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CEPARTMENT OF
COMMUNITY COLLEGES
NORTH CAROLINA STATE BOARD OF EDUCATION
RALEIGH 27602

BEN E. FOUNTAIN, JR
‘STATE PRESIOENT June 30, 1976

The Honorable James E. Holshouser, Jr.

Members, of the North Circlina General Assembly
Members of the State Board of Education
Citizens of North Carclina

Ladies and Gentlemen:

Today each of the thirty-seven technical institutes and twenty community
colleges have at least the beginnings of permanent campuses. This goal
was achieved five years earlier than was expected in 1971.  In 1971 more
than one third of the institutions were Jocated in makeshift facilities
such as abandoned schools, prisons and motels. Now the institutions are
moving into facilities which they may well outgrow in a few years.
Attainment of the goal was made possible in a much shorter time than
originally expected through the generosity of construction romies
appropriated by the General Assembly which were more tham matched by
local funds in addition to federal funds.

The next goals for the Technical Institute/Community College System are
for excellence in educational programs and comprehensive learning
opportunities for all citizens served by the 57 institutions. As the
educational needs of the men and women of North Carolina change, the
obligation of the technical institutes and comminity college: also will
be to adjust their curriculums and courses to meet these needs.
Among the newer programs in the System which have been developed to
answer the growing and changing needs of North Carolinians— the general
public, industry and business—are Numerical Comtrol Specialty, Physician
Assistant, Public Administration, Sanitary tandfill Technology, Pharmacy
Technician and Printing Management. The Visiting Artists Program, which
is well-accepted across the state, adds a cultural arts element to a
broad range of educational opportunities beginning with literacy and

high school training and continuing through one year of vocational, twc
years of technical and two years of liberal arts education and hundreds
of topics of study in short courses. The variety of programs exemplifies
how the System reflects the changing patternis of the North Carolina
comrunity.
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The Honorable James E. Holshouser, Jr.

Members of the North Carolina Genaral Assembly
Members of the State Board of Education
Citizens of North Cavolina

Page Two

June 30, 1976

The Biennial Report documents the growth of enrollments, programs and
budgets. It evidences the accomplishments of the citizens of the state
under the leadership of the State Buard of Education and the 57 hoards
of trustees. The tables and charts depict a realization of the

System's philosophy ¢of total education for-all adults who want tC learn.
Beyond the statistical data, the respective schools report on their many
efforts to fill the gap in educational opportunity once existing between
high schools and senior colleges and universities. I hope that each of
you will examine this Report which indicates the post-secondary
aducational services which benefit so many North Carolina citizens.

Sincerely,
S . ST TPy

8en E. Fountain, Jr.
State President .

N
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NAME AND LOCATION OF INSTITUTIONS

Anson Technical Institute, P. 0. Box 68, -Ansonville, N. C. 28007, H. B.
Monroe, President

Asheville-Buncombe Technical Institute, 340 Victoria Road, Asheville, N. C.
28801, Harvey L. Haynes, President

- Beaufort County Technical Institute, P. O. Box 1069, Washington, N. C.

27889, James P. Blanton, President

Bladen Technical Institute, P. 0. Box 266, Dublin, N. C. 28332, George Res-
seguie, President

Blue Ridge Technical Institute; Flat Rock, N. C. 28731, William D. Killian,
President

Caldwell Community College and Technical Instltute P. 0. Box 600, Lenoir,
N. C. 28645, H. E. Beam, President

Cape Fear Technical Institute, 411 North Front St., Wilmington, N. C. 28401,
M. J. McLeod, President

Carteret Technical Institute, 3505 Arendell St., Morehead City, N. C. 28557,
Donald Bryant, President

Catawba Valley Technical Institute, Hickory, N. C. 28601, Robert E. Paap,
President

Central Carolina Technical Institute, 1105 Kelly Drive, Sanford, N. C. 27330,
J. F. Hockaday, President

Central Piedmont Community College, P. O. Box 4009. Charlotte, N. C. 28204,
Richard Hagemeyer, President

Cleveland County Technical Institute, 137 South Post Road, Shelby, M. C. -
28150, James Petty, President

Coastal Carolina Community College, 222 Georgetown Road, Jacksonville,
N. C. 28540, James L. Henderson, Jr., President

College of the Albemarle, Elizabeth City, N, C. 27909, J. Parker Chesson, Jr.,
President

Craven Community College, P. O. Box 885, New Bern, N, C. 28560, Thurman
Brock, President

Davidson County Community College, P. Q. Box 1287, Lexington, N. C. 27292,
Grady E. Love, President ‘

Durham Technical Institute, P, O. Drawer 11307 Durham, N. C. 27703, John
M. Crumpton, Jr., President

Edgecombe Technical Institute, P. O. Box aaO Tarboro, N. C. 27886, Charles
B. McIntyre, President .

Fayetteville Technical Institute, P. O. Box 5236, Fayetteville, N. C. 28303,
Howard E. Boudreau, President

Forsyth Technical Institute, 2100 Silas Creek Parkway, Winston-Salem, N. C.
27103, Harley P. Affeldt, President

Gaston College, New Dallas Highway, Dallas, N. C. 28034, Joseph L. Mills,
President

Guilford Technical Institute, P. O Box 309, Jamestown, N. C. 27282, Woodrow
B. Sugg, President

Halifax Community College, P. O. Drawer 809. Weldon, N. C. 27890, Phillip
Taylor, President

Haywood Technical Institute, P. O. Box 457, Clyde, N. C. 28721, M. C. Nix,
President

Isothermal Community College, P. Q. Box 804, Spindale, N. C. 28160, }'red J.
Eason, President
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Jumes Sprunt Institute, P. 0. Box 395, Kenansville, N. C. 28349, Carl Price,
President

Juhnston Technical Institute, P 0. Box 2350, Smithfield. N. C. 27577, John
Tarz, Ptvﬂdem

Lenoir Commumt_\ College, P. O. Box 183, Kinston, N. C. 28501, Jesse L.
McDaniel, President

Martin Community College, P. O. Drawer 866, Williamswon, N. C. 27892,
1sauc Southerland, President

Mayland Technical Institute, P. O, Box 547, Spruce Pine, N. C, 28777, '0.. M.
Blake, President

McDowell Technical Institute, P. O. Bex 1049, Marion, N. C. 28752, J. A.
Price, President

Mitchell Community Coilege, West Broad Street, Statesville, N. C. 28€77.
Charles C, Poindexter, President

Montgomery Technical Institute, P. Q. Drawer 579, Troy. N. C. 27371, Mawrvin
Miles, President

Xash Technical Institute, Rt. 5, Box 255, Rocky .\I()um. N. C. 27801, Jack
Ballard, President

Pamlico Technical Imstitute, Hwy 306 S., Grantshore, N. C. 28329, Paul
Johingon, President :

Piedmont Technical Institute, P. O. Box 1197, Roxboro, N. C, 27573, Edward
W. Cox. President

Pitt Technical Institute, P. Q. Drawer 7007, Greenville, N. C. 27834, William
Fulford, Jr., President

Randolph Tuehnical Institute, P. O. Box 1009, Asheboro, N. C. 27203, M. H.
Branson, President

Richmond Technical Institute, P. Q. Box 1189, Hamlet, N. C. 28345, Joseph H.
Nanney, President

Roanoke-Chowan Technical Institute, Route 2, Box 46-A, -Ahoskie, N. C.
27910, J. W. Young. President

Robeson Technical Institute, P, O. Drawer A, Lumbexum N. C. 28358, Craig
Allen, President

Rockingham Commu-:iiy College, Wentworth, N, C, 27375, Gerald B. James.
President

Rowan Technical Institute, P. O. Box 1395, Salisbury, N, C. 28144, C. Merrill
Hamilton, President

Sampson Technical Institute, P. O. Drawer 318, Clinton, N. C. 28328, Bruce I.
Howell. President ‘

Sandhills Community College, Et. 3, Box 182-C, Carthuge, N. C. 28327, Ray-
mend A, Stone, President ' :

Southeastern Community ¢ llege, P. 0. Box 151, Whiteville, N. C. 28472,
W. Ronald McCarter, President

Southwestern Technica' lnstitute, P. Q. Box 95. Sylva, N. C. 28779, Edward
E. Bryson, President

Stanly Technical Institute, Rt. 4, Box 5, Albemarle, N. C. 28001, Charles
H. Byrd. Prestdent

Surry Community College. P. O. Box 304, Dobson, N. C, 27017, Swanson
Richards, President )

Tecknical Institute of Alamance, P. 0. Box 623, Haw River, N. . 27258,
William E, Taylor, President

Tri-County Technical Institute, P. O. Box 40. Muxph\. N. C. 28906, Vincent
W. Crisp. President
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Vance-Granville Community College, P. O..Box 917, Henderson, N. C. 27536,
Donald R. Mohorn, President

Wake Technical Institute, Route 10, Box 200, Raleigh, N. C. 27603, Robert W.
LeXMay, Jr., President

Wayne Community College, Caller Box 8002, Goldsbero, N. C. 27530, Clyde A.
Erwin, Jr,, President .

Western Piedmont Community College, 1001 Burkemont Avenue, Morganton,
N. C. 28655, Gordon Blank, President

Wilkes Community College, P, O. Drawer 120, Wilkesboro, N. C, 28697,
Howard E. Thompson, President

Wilson County Technical Institute, P. Q. Box 4305, Woodard Station, Wilsen,
N. C. 27893, Ernest Parry, President
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I. Role of the Community
College System

General Statute 1154 -1 provides
for the establishment, organiiatizi, and administration of a system
of educational institutions_throuphout the State offering courses of
instruction in one or more of the general areas of two-year college
parallel, technicul, vecational, and adult programs.

The law further states that

the major purpose of each and every institution operating under
the provisions of thiz chapter, shall be and shall continue to be the
offering of vocational and technical education and training, and of
basic. high school level, academic education needed in order to profit
from vocational and technical education, for students who are high
school graduates o’ who are beyond the compulsory age’limit of the
public school system and who have left the public schools.

Thus, the State of North Carolina. through legislative action and
through State Board of Education policy decisions, has assigned
to the institutions in the North Carolina Community College
System, whether named community college or technical institute,
a specific role in the accomplishment of certain broad educational
objectives found to be necessary for the common welfare of the
people of the state. Along with the roles assigned to the public
schools and to the four-vear colleges and universities, the Com-
munity College System makes possible the realization of the con-
cept of total educational opportunity.

The purpose of tte North Carolina Community College System
is o fill the gap 1a edueational opportunity existing between high
school and the senior college and university. In carrying out this
role, the technical institutes and community colleges offer aca-
demic, cultural and occupational education, and training oppor-
tunities from basic education through the two-year college level,
at a convenient time and place and at a nominal cost, to anyone of
eligible age who can learn and whose needs can be met by these
institutions. 3 ' '

Consistent with this purpose, the following goals have been
established to guide long-range planning:

1. To open the door of each institution to all persons of eligible
age, who show an interest in and who can profit from the



O

ERIC

Aruitoxt provided by Eic:

instruction offered. with no individual denied an educational
opportunity because of race, sex, or creed.

2. To provide a variety of quality post-secondary educational
“opportunities below the baccalaureate level and consistent
with the abilities, desires, and needs of the students to fit
them with the skills. competencies, knowledge, and attitudes
necessary in a democratic society.

3. To provide for industry, agriculture, business, government,
and service occupations the pre-service and in-service man-
power training that requires less than baccalaureate level
preparation,

1. To provide specific training programs designed to assist in
fostering and inducing orderly accelerated.economic growth
in the state,

5. To provide activities and learning opportunities which meet
the adult educational and community service needs of the
residents of the community served by an institution. _

6. To direct the resources of the Community College System

toward a search for solutions to urgent community problems.

To provide, in both curriculum and non-curriculum: pro-

grams, the education needed to assist individuals in develop-

ing social and economic competence and in achieving self-
fulfillment, ‘ ‘

8. To improve the services of the institutions and the quality of
the educational and training®opportunities through constant
evaluation and study.

=1

The accomplishment of these goals requires understanding of
and commitment te the role assigned to the Community College
qutem, including especially. the slgmflcance of the open door
admission policy with selective placement in programs, provisions
made for student retention and follow-up, comprehensive and
balanced curriculum and extension offerings, and instruction
adapted to individual student needs. It also requires that each
institution develop fully the unique educational needs of its own
service area: that it adapt its educational programs to such needs:
and that it maintain effective correlation with the public schools,
with' four-year colleges and universities, and with employers of
manpower in the area.

“Open dooi” admission of both high school graduates and others
who are eighteen years old or older but not high school graduates
is an essential requirement for filling the educational opportunity
gap. A comparison of follow-up data of North Carolina high school

rs

2
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graduates for the period of 1958-1975 reveals that sixty percent
of high school graduates continued training in 1975 as compared
with forty-two percent in 1958. The door is also open to the school
drop-out between sixteen and elghteen years old, providing that
his needs can better be served in one of these institutions rather
than in the public schools.

People served by institutions include the following:

e Adults who wish to complete grade levels 1-8.

o Adults seeking high school diplomas or the equivalent.

e High school graduates or school dropouts who wish to pre-
pare for trade level employment,

e High school graduates who wish to prepare for technician
level employment.

e High school graduates who desire the first two vears of col-
lege training (community colleges only).

e Employed adults who wish to upgrade their occupational
skills.

e Adults seeking general cultural and citizenship level improve-
ment.

The carrying out of this responsibility assigns a unique role to
the institutions in the System, a role fundamentally different from
the more selective one traditionally assigned to four-year colleges
and universities. Thus, a community college aspires to become
nothing more than what it is—a two-year institution centering its
goals around the educational needs of the community.

13
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II. Administration of the System

A.STATE BOARD OF EDUCATION

The State Board of Education provides state level administra-
tion to the Community College Systemi. The Board receives its
authority from General Statute 115A enacted by the 1963 General
Assembly, which states:

the State Board of Education is authorized to establish and organize
a4 depariment to provide state level administration, under the direc-
tion of the Bourd. of a system of community colleges. technical
institutes, and industrial education centers, separate from the free
pubiie school system of the State. The Board shall have authority to
wdopt and administer all policies, regulations, and standards which
it may deem necessary for the establishment and operation: of the
department,
The membership of the State Board of Education for 1976 is as
follows: ‘

James B, Hunt, Jr., Lieutenant Governor
Edwin Gill, State Treasurer

Dallas Herring, Rose Hill. Chairmman
John A, Pritchett, Windsor, Vice-Chairman
Richard Cannon Erwin, Winston-Salem
Larry M. Harding, Charlotte

R. Barton Haves, Hudson

R. R. Maaz, Roanoke Rupids

Ear! H. Oxendine, Raeford

John M. Revnolds, Asheville

Prezell R Robinson, Raleigh

Muis. Mildred S, Strickland, Smithtield
Mrs. Evelyn 8, Tyler, Greenshoro

Chief administrative officers are:
A. Craig Phillips, State Superintendent of Public Instruetion, Secretary to
the Board

A. C. Davis, Controller
Ben E. Fountain, Jr.. State President, Department of Community Colleges

B. COMMUNITY COLLEGE ADVISORY COUNCIL,
Chapter 115A. General Statutes, provides that
The State Boeard of Education shall appoint an Advisory Council

consisting of it least seven members to advise the Board on matters
relating to personnel, curricula, finunée. articulation, and other

e

15



matters concerning institutional programs and coordination with
other educational institutions of the State. Two members of the Ad-
visory Council shall be members of the North Carolina Board of
Higher Education, or of its professional staff, and two members of
the Advisory Council shall be members of the faculties or adminis-
trative staffs of institutians of higher education in this State.

In keeping with G.S. 1154, the State Board of Education ap-.
pointed an 'Advisory Council consisting of members from the
Board of Governors of the university system, members from the
administrative staffs and faculties of other institutions of higher
education, and members from agriculture, business and industry,
as well as members from a number of other organizations and -
agencies. In August, 1968, the State Board of Education enlarged
the Advisory Council to include the president and the chairman of
the board of trustees of each institution in the Community College
System for terms coinciding with their terms of office in these
positions. In 1971, the officers of the North Carolina Comprehen-
sive Student Government Association were added to the Council.
The Advisory Council now has 159 members.

The original Advisory Council consisting of thirty-three mem-
bers met a number of times during the first five years to consider
matters relevant to the Community College System.

In December, 1966, the State Board of Education requested by
way of the following resolution that the Advisory Council develop.
evaluation standards: :

The State Board of Education requests the Community College Ad-
visory Council to give major consideration to involving the staffs of
the Department of Community Colleges and the institutions, and
others, in the development of standards by which assessment can he
made of the quality of institutions.

As 2 risult of this request, the first draft of a comprehensive set
of standards and evaluative criteria was completed in November,
1968, and accepted by the State Board in January, 1969. In addi-
tion, the Council in 1972 at the request of the State Board of
Education began the development of educational program stand-
ards by which specific programs could be planned and assessed.

The Council has also conducted studies on budget requests and
changes needed in the General Statutes.

C. CONTROLLER

The Controller is the executive administrator of the State Board
of Education in the supervision and management of budgeting,

6
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allocation, accounting, auditing, certification, and disbursing of
public school funds administered by the Board. The Division of
Fiscal Management is charged with the auditing and accounting
of all funds, state and federal, under.the control of the State Board
of Education. including funds allocated to institutions in the Com-
munity College System, and other funds expended by the System.
Its work includes all budget making, bookkeeping, writing
vouchers, making reports, and related services.

In 1973 at the request of the legislature and institutions, two
student accounting supervisors were added under the direction of
the Division of Teacher Allotment and General Control in the
Office of the Controller. An important part of the supervisor's job
is to recognize and solve problems in the fieid relating to student
reporting procedures. To that end. these supervisors conduct
campus audits and make recommendations to both the iastitutions
and the Department of Community Colleges for standardizing
student reporting procedures in order that state funds can be
equitably distributed to all institutions.

D. DEPARTMENT OF COMMUNITY COLLEGES

1. State President

The State President is the chief executive officer of the Depart-
ment of Community Colleges. He is responsible for organizing and
managing the Department of Community Colleges and carrying
out the philosophy, policies and instructions of the State Board of
Education that pertain to technical institutes and community col-
leges. He reports to the State Board of Education. He works
cooperatively with the State Superintendent of Public Instruction
and the Comptroller, who alsé report to the Board. The State
President also conducts planning activities for the Community
College System jointly with officials of the university system and
coordinates the work of the Department with other state agencies
and with federal agencies. He is assisted in his work by a profes-
sional and clerical staff, '

In the per;ormance of his responsibilities, the State President
receives advice from the North Carolina Trustees Association of
Community Education Institutions, whose purpose it is to im-
prove and expand public post-high school educational opportunity
for the citizens of North Carolina. This organization not only
advises, but also promotes the Community College System on a
local and state-wide basis.

-1
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The State President also receives advice and- assistance from
the North Carolina Association of Public Community College
Presidents. This Association stimulates and encourages the public
two-year comprehensive post-secondary institution movement in
North Carolina, assists individual institutions with their special
problems, and promotes the best interests of the Association.

2, Department Services

The Department’s function is to assist institutions of the state-
wide system with both administrative and educational services.
As the fifty-seven institutions are governed locally by Boards of
Trustees, the functions of the Department are consultative and
advisory, and provide state-wide leadership for the institutions.
Examples of its services are as follows:

1. The Division of Institutional Services includes business
affairs, construction consultation, equipment and media pro-
cessing, and publication and information services. These
services are centralized in the Department for better operat-
ing efficiency of functions common to all institutions.

2. The Division of Planning and Policy is composed of (a) a
research and planning staff which provides leadership for
institutions’ individual research and development of short
and long-range plans; (b) a staff for operations research and
information, which collects and analyzes statistical data on
enrollment, space and funds for all institutions; (c) a policy
development staff which coordinates the production, revi-
sion and distribution of State Board policies and adminis-
trative procedures, and interprets and supervises federal,
state, and local regulations and policies. ‘

3. Student Personnel and Program Resources involves (a) an
institutional evaluation staff to assist institutions in achiev-
ing and maintaining a minimum level of quality in their
educational programs; (b) an educational resources staff to
provide consultative services for development of libraries,
individualized instruction center:, and audio-visual re-
sources; (c¢) an office of student personnel services which
works in an advisory and training capacity in matters such
as recruitment and admissions, testing and counseling,
financial aid, student activities, job placement and followup;
and (d) a staff development team which assists institutions .
with conferences and training programs in new teaching
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methodologies and techniqu.s particularly appropriate to
community colleges and technical institutes.
Eduveationat Programs is divided into (a) a program develop-
ment staff which designs curricula and determines the need
for instructional materials and inservice education for
specific staff while coordinating a.-d adjusting its services
to the necds ird demands of institutions; (b a college trans-
fer and general education staff which anticipates and nego-
tiates articulation and transferability problems between the
local institutions and the public and private four-year insti-
tutions; this staff also helps institutions implement pro-
grams: (c¢) the occupational educational staff which assists
institutiens in the implementation of programs, and helps
to resolve accompanying budgetary considerations and the
federal and state regulations pertaining to occupational
programs. and (d) Continuing Education, which in its broad
role of assessing, characterizing and defining the industrial,
cultural and educationr! needs of the N. C. community, acts
as a clearinghouse. This staff helps institutions set up non-
credit courses in such diverse areas as literacy training,
arts and crafts, and citizenship courses. The staff maintains
contact with new industries moving into the state, and helps
them interpret and translate their training needs into edu-
cational programs. The staff also maintains contact with
manpower and employment agencies in order to identify
job-training programs.

All programs of the community colleges and technical
institutes operace tweive months per year during the day.
evening, and week-ends.
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~ III. PROGRAMS OFFERED

A. DEGREE AND DIPLOMA PROGRAMS

1. Gccupational Program

The community colleges and technical institutes of North Caro-
lina offer full-time and part-time occupational! education pro-
grams. Each institution offer's programs that are designed to meet
the needs of individuais according to available job opportunities
of the area. Attempts are made to provide high quality, up-to-date
education for students who attend a post-secondary institution,

Technical programs, two vears in length, prepare students for
entry-level jobs as para-professionals. The graduate usually works
under the direct supervision and in close cooperation with a pro-

-fessionally trained person. Technical education is collegiate level

and includes courses in communicative skills, social studies,
mathematics, physical sciences, and technical and related spe-
cialty courses. The technical programs are designed to meet the
increasing demand for occupations requiring highly skilled tech-
nicians. In some instances courses may be accepted by four-year
colleges and universities as transfer credit. An Associate of Ap-
plied Science Degree is awarded upon successful completion of a
technical program.

Vocational programs are designed to train individuals for en-
trance into semi-skilled occupations. They vary in length, depend-
ing upon the development of skill and job proficiency required.
Vocational programs consist of general education courses, skill
development, and related courses. The training is designed to help
the individual to progress rapidly to the skilled or craftsman level.
Certificates are usually awarded on the completion of one to three
quarter length programs, and a diploma is awarded for comple-
tion of programs of four quarters or more in length.

Approximately 200 occupational curricula are available within
the system. They include:

Agriculiural and Natural Resources
- Art and Design

Business and Office

Construction

Education

Electrical-Electronics \

Health

RTPS O
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h. Mechanical-Manufacturing
i. Public Service Occupations
j. Transportation

The Educational Guide published by the Department of Com-
munit;, Colleges, Raleigh, North Carolina 27611 gives a complete
description of all programs, as do publications of the respective
institutions.

2. Transfer and General Education Programs

In college transfer programs, there are two major classifica-
tions, the liberal arts and the more specialized pre-professional
programs. Each of these programs includes a core of general edu-
cation courses developed within guidelines established by the
Curriculum Committee of the Commu:iity College Advisory Coun-
cil. Articulation guidelines have been developed by the Joint
Committee on College Transfer Students.

Each program establishes for all transfer students a core of
courses in English, social science, humanities, mathematics, labo-
ratory science in the biological or physical sciences, and physical
education. The broad exposure to the liberal arts provides:

a. a common core of experience for all transfer students;

b. zome insight into the basic areas of knowledge; and

c.. a frame of reference from which the student may make an
intelligent decision regarding his professional goals.

The liberal arts program, culminating in an Associate of Arts
Degree, is designed for the student whe intends to transfer to a
senior college or university. In addition to the general education
core, the student may select other courses providing additional
depth in a specific area of the arts and sciences. Pre-professionzl
programs are similar in intent, but the curriculum requires
fewer courses in the social sciences and humanities and more
courses in mathematics and laboratory sciences. Pre-professional
programs contain specialized courses in such studies as agricul-
ture, art, business administration, music, pharmacy, and social
work in addition tc the general education core. They may culmi-
nate in either an Associate in Arts, Associate in Science or Asso-
ciate in Fine Arts Degree.

The general education programs provide courses for the student
who is interested in a general education emphasizing his personal
interests, growth, and development without committing him to a
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specific occupation or profession. Ninety-six quarter hours chosen

. from English and literature, fine arts and philesophy, social

stuidies. science and mathematies and interest tvpe courses lead to
an Associate Degree in General Education. Thirty to forty-five
quarter hours of courses from at least two of the above dreas

~culminate in a Certificate in General Education.

Details of programs offered at various instituticns are available
in the Z'ducatinnal Guide, published by the Department of Com-
munity Colleges or in publications of the respective institutions.

Twenty-three technical institutes and five community colleges
offer a program in general education, Seventeen technical insti-
tutes offer a general education program by contracting with a
senior college or university for instructional services. The courses
offered under contract are transferable to a senior college or uni-
versity and usually consist of one to two years of general education.

3. Developmental Programs

The purpose of developmental prdgrams in the Community

.College System is to provide specialized courses for students who

require additional skills in order to be successful in college trans-
fer. technical or.vocational programs. Individuals who desire to
enter specific curricula but who are identified as deficient in pre-
requisites are guided into a program of study designed to increase
their proficiency in English grammar and composition, mathema-
tics. reading, communication skills or the physical and social
sciences. Other courses, such as orientation to college, self-concept
development, and human relations, are also taught to help the
student to become more knowledgeable about college life, himself
and others.
Specifically. developmental programs have been designed to:

Provide a means for a realistic open-door admissions policy.
Provide students an opportunity to make realistic self-evalua-
tions.

Prepare students who lack basic skills for success in their
chosen curriculum programs.

Raise the educational level of culturally deprived or other
disadvantaged students.

Provide an gducation program appropr‘iate to the needs and
abilities of all students. 2

13



O

ERIC

Aruitoxt provided by Eic:

Developmental programs ave implemented in the institutions by
the use of several instructional methods and program technigues.
These programs are offered throungh classroom experiences and
Learning Resource Centers. The Centers offer programmed in-
struction, which presents the material to be learned in small
sequential steps and moves gradually from the basic and easily
learned knowledge to the more difficult. Using programmed ma-
terials, a student can progress at his own rate according to his
available time, interests and abilities.

In some developmental programs, students are placed in a pre-
technical or pre-vocational curriculum in order to obtain the
desired skills and understandings necessary for entry into regular
curriculum programs. This approach combines academic courses
and laboratory-shop instruction to provide students with inte-
grated theory procedures and practical apphcatmv understanding
of the subject matter.

B. CONTINUING EDUCATION

Programs in continuing educution are noteworthy for their
flexibility and ecomprehensiveness. They are designed to provide

- adults with life-long learning opportunities. As such, they are

structured to cover the total learning needs of adults as individ-
uals, as members of society, and as members of the work force.
The educational opportunities available through continuing edu-
cation programs include, but are not limited to, specific job train-
ing and retraining. literacy education, and the improved use of
leisure time. The structure for offering continuing education pro-
grams is given below:

1. Industrial Services

The Industrial Services program is a specialized area of con-
tinuing education, with a primary focus on new and expanding in-
dustries. The objective is to provide specially tailored classes
which teach special skills and knowledges for industrial processes
which are new to the community. Training opportunities are con-
tinually provided through the Industrial Services Division also for
all management positions in industry.

The Apprenticeship Training program. three to five years in
length, cooperates with the Department of Labor to train students
on the job as they take a minimum of 144 clock hours of related
instruction each year.

JC I
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The Human Resources Development program (HRD) is a pre-
gram of concentrated recruitment. counseling. placement and
follow-up directed toward the unemployed and the underemployed.
The HRD training process. an eight-week cycle, has components
which include adult basic education and self-awareness training.

2. Specialty Education Programs

Specialty Education programs were initiated in 1965 in order to
accommodate the large demand for specialized training in com-
mon fields, Examples include:

4. Ambulance Attendant Training

L. Eleetric Lineman Safety Training

c.. Fire Service Training (both inservice education and teacher
training) .

«. Fishery Qccupations Training

e. Hospitality Education Program

f. Telephune Safety Training

g. Law Enforcement Training

3. General Adult Education Programs

General Adult Education programs provide opportunities for
the mature student to acquire greater understanding of his social,
physical, and economic environments, his culture. and to practice
his skills in the arts and crafts. The General Adult Education
program includes:

t
|,
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Adult Basic Education

Education and Training in Correctional Institutions
~The Adult High School Diploma Program

General Education Development Program

Driver Education

Occupational Extension

o o0 op

4. The Comprehensive Employment Training Act

The Comprehensive Employment Training Act (CETA) recog-
nizes the need for training and retraining the unemployed or
underemployed or those people who have lost their jobs because of
technological and social changes, and who must face new careers
in perhaps entirely new occupations. The institutions cooperate
with the State Employment Security Commission, the State Board
of Education, and the Manpower Council in identifying occupa-
tional problems in order to alleviate unemployment problems.

‘ C.SPECIAL PROJECTS
1. The Appalachian Consertium Special Development Project

This group of 14 institutions was united by a special Title III
research grant intended to exploie ways to improve all aspects of
institutional programs. The Consortium was funded for five years,
and during 1975-76 continued to operate without federal funding.

The Consortium developed research instruments in four differ-
ent areas: (a) a high school image study, (b) an alumni study of
graduates; (c¢) an attrition study of drop-outs; and (d) a business-
industry survey.

The activities of the Consortium have been coordinated by
Appalachian State University and Western Carolina University.

Participating institutions include: Asheville-Buncombe Tech-
nical Institute, Blue Ridge Technical Institute, Caldwell Com-
munity College and Technical Institute, Catawba Valley Techni-
cal Institute, Forsyth Technical Institute, Haywood Technical
Institute, Isothermal Community College, Mayland Technical
Institute, McDowell Technical Institute, Southwestern Technical
Institute, Surry Community College, Tri-County Technical Insti-
tute, Western Piedmont Commumty College and Wilkes Com-
munity College.

Activities of the Consor tlum are being carried out by several
task forces, with seminars and workshops being funded by outside
sources, and md1v1dual institutions provndmg their own travel.
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Task forces include: Staff Development, Long Rarige Planning,
Curriculum Planning, Public Relations and Student Services.
2. Adult Basic Education Consortium

The purpose of the Adult Basic Education Consortium Project,
begun August. 1973, is to provide opportunities for professional

development to the teachers-and administrators of the adult basic. .

education and adult education programs in the state's Community
College System. These opportunities consist of courses conducted
on and off the university and community college campuses. Credit
courses offered are at the graduate level, with additional in-service
training provided in work-shops and seminars.

The State Board of Education agreed to fund one professional
position at each of the four participating institutions: East Caro-
lina University, North Carolina A & T University, Appalachian
State University, and North Carolina State University. With each
position goes necessary funding for travel and administration,
including funds for a half-time secretary.

The overriding objective of the Consortium is to further profes-
sionalize the field of adult learning and adult education program
administration. During the 1974-76 year, 888 enrollees partici-
pated in sixty-eight credit courses on and off-campus; 3,368 par-
ticipated in 111 in-service workshops, and 217 consultative visits
to institutions were made.

BO
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3. The University of North Carolina Cooperative Planning Con-
sortium of Special Education Programs

This Consortium consists of higher education institutions offer-
ing training programs in North Carolina for working with handi-
capped children. The purpose is to increase and improve the
number of personnel available to work with such children. To
that end the Consortium acts »s a medium between educators and
state government officials to coordinate resources, new program
development. program evaluation, and to disseminate information.

1. The Central Piedmont Consortium

The Central Piedmont Consortium, consisting of ten institu-
tions, is committed to identifying and solving problems. Organized
in 1970, the early vears dealt primarily with new employee orien-
tation. in-service education. speakers for students, and program
accreditation efforts. In recent months members of the Con-
sortium met with officials from the Consolidated University of
North Carolina in order to promote closer communications on
such issues as 1) transfer of students and 2) the delineation of
extension activities.

5. The Consortium for Sharing Instructional Materials

In late January, 1975 a state wide community college con-
sortium was initiated in order to improve instruction in the
Community College System through the sharing of instructional
materials. Since that time a clearinghouse. administered by a
part-time secretary, has been established to implement this pur-
pose. The project is being funded on a two-year basis by the
Occupational Research Unit.

The clearinghouse began operation in March. 1976 with the
dissemination of 27 entries in the Consortivm Connection (the
CSIM Newsletter). In a three-mont h period. a second newsletter
was distributed with 129 entries, evidence that member institu-
tions accept the Consortium, as they enthusiastically share
instructional ideas and materials.

The Consortium is enjoying an excellent rate of growth and
contributes substantially to the improvement of instructienal
programs in the Community College System. At the organi-
zational meeting in September. 1975, fifteen institutions were
represented. The membership now has grown to 43 community
colleges and technical institutes in North Carolina.

18
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6. Communitiy College Intern Program

The Community College Intern Program, offered in cooperation
with the Department of Adult and Community College Education
at North Carolina State University, prepares people for the special
leadership and administrative qualities needed by the community
colleges and technical institutes of the state.

Those applicants who hecome interns are awarded a stipend for
a maximum of two vears. They engage in a program which in-
cludes an interdisciplinary plan of graduate study leading to the
Doctor of Education Degree. A minor is undertaken in a support-
ing field such as politics or sociology. Interns also complete a
practicum in one of the 37 institutions or the Department of Com-
munity Colleges in order to gain praciical experience. They design
and conduct a research project related to administration in the

“ North Carolina Community College System.

To date, almost 100 persons have graduated from the Intern
Program. Over 85 per cent have been placed in administrative
positions in the community colleges and technical institutes of the
state.

7. The Community College Review

The Community College Review is -a professional journal
funded jointly by the North Carolina State Board .f Education
and North Carolina State University.

This quarterly publication now has 3,000 subscriptions from all
fifty states.and from several foreign countries. The Review is
directed toward scholarship, debate, readability, and liveliness. -

8. Occupational Education Research

The Occupational Research Unit of the North Carolina Depart-
ment of Public Education provides research services in occupa-
tional education to the Department of Community Colleges. Spe-
cific assistance is provided by:

a, Identifying research needs and developing research priori-
ties in occupational education;

b. Assisting in developing the State Plan for Occupational

" Edwcation:

c¢. Planning research in occupational education;

d. Conducting research in occupational education-

e. Reporting results of research to occupationai ducators in
easily usable form; ‘
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f. Writing project proposals;

g. Conducting inservice education for researchers;

h. Evaluating instructional programs:

i. Reviewing and recommending research projects for funding;
j. Conducting selected research projects.

During 1976, eight research projects were in operation. Nine-
teen projects have been completed since 1971.

Research priority areas which have been identified recently
include articulation, instructional methodology, curriculum de-
velopment, staff development, and assessment and evaluation.

9. Visiting Artist Program

The Visiting Artist Program is jointly sponsored by the De-
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