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ASSOCIATION OF AMERICAN COLLEGES
| Annual Meeting 1977

REPORT OF BOARD OF DIRECTORS

The Association of American Colleges has successfully weathered a difficult year
of transition. This assertion, of course, stands subject to the judgment that members
qf the Association will render in the decisions they take at this annual meeting on
the future program and-structure of‘the Association. But the Board of Directqrs
makes the assertion with some confidence for»reasons'ghaf are eloquently stated in
the PreSident's annual address and call for no repetition in this report.

| The basic.decisions taken at the annual meeting of 1976 came into formal effect
with the inauguration of the National Association of Independenf Colieges aﬁamh;i;
versities on July 1st. In conformity with the relevant resolutions adopted aplPhi;a-
delphia, AAC continued to maintain the operations éfﬁthe National Council of Independent
Colleges and Universities through June 30th. Then, under arrangements negotiated
between the two boards, we turned over to the new organization one half of the funds
that remained available from the membership dues of independent institutions for
supporting both associations for the rest of the year. Thus our Association did its
best to help NAICU get off to a good start in taking over the‘responsibiiify for
representing the distinctive interests of the independent sector of higher education
in the sphere of public policy. In passing we may mentioﬁ that the publicly con- i
trolled members of AAC, which could not be expected to contribute to the maintenance
of NAICU, are being given a credit towafd‘éhéir 1977 dues of one‘half of that portién
of their 1976 dues which was attributable to the half-year beginning July lst.

So NAICU was safgly launched and AAC was left with the unalloyed function

which had historically been its most fundameﬁtal responsibility, the promdtion of
liberal learning. So far so good, but to translate that function into an operational
program and to provide it with a structural framework démanded many months of hard

thinking, earnest discussion and careful planning. The results are now laid before

you for your critical appraisal and consequent action.
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In his presidentiél address, Fred Ness has paid well deserved tribute to the
help we received. in- this arduous process from our standing commissions, two;special
committees, the consultants who worked with'them, and many other thoughtful and
experienced advisers from outside as well as within the Association. Tﬁé extent
aﬂd intensity of the concern thus demonstrated for the public interest in humane
and liberating learning, and for AAC as an instrument of that :interest, has sﬁs—‘
tainea énd encouraged‘us in face of g;ave practical problems and our unblinkihg
recogniticn that the future Association'of American Colleges has no easy row to-hoe.‘,
We are well éware tﬂgf, wiéh all the good will in the. world, .an organiza£1§n dévoted
expressly to the relatively ;bstract and fugitive goal‘of promoting liberal learning
and only indirectly to issues of institutional survival has to prove its worth if
it is to secure the support of hard-pressed colleges and universities. But we are
confident that it will do so.

And now Fred's fellow members on the board must in turn testify to the crucial

leadership he has himself exerted by setting an example of unshakable faith, by

speaking out in many places and in all seasons for our cause and by devoting un-

stinted and tireless effort to direction 6fvthe whole complex endeavor. In the
lengthening and distinguished line of chief executive officers of this Association,
his name will take an honored place. Need we add that our gratitude extends to an
exemplary staff, without whose energy and devotion our hdpes would have remained idle

dreams and our best plans empty words.

Current Activities

In the year under review, the planning process had, of course, to be carried

on in parallel with the Association's grant-aided projects and the services it pro-

vides for its members out of regular funds. We recognized that those services are

O
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too valuable to be simply displaced by noble aspirations and ambitidus plans for the
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- future. So the Association's day-to-day activities have been prosecuted with

undiminished vigor.

Two of our three major projects went from strength to strength. The Project

-~ -

on the Status and Education of Women continued to expand its clientele and enlarge
its influence. A fresh infusion of foundation funds from our old benefactor the

Carnegie Corporation of New York assured its prolongation for at least two more

>years. As we reported a year ago, the Academic Collective Bargaining Information i
Service, which AAC administers but whose sponsorship we now share with three other
© national associétions, is élready funded through June 1978. 1In the past year, under
a grant from the Ford Foundation, ACBIS inaugurated a program of seminars, workshops
and cdnferences on the collective bargaining processh6£ the campus. In addition,
the Service h;s since been assured of foundation funding for a study of changes in
the pattern of;faéulty participation in the governance of institutions thét have
entered‘into'c§llective bargaining contracts. |
Regrettébly, to our way of ihinking, the third major project, on Change in
Libergl Education -- alsc a joint enterprise with other partners -- will come. to
an end this month for lack of financial suppoft beyond the initial grant from the
Carnegie Corporation which sustained the project for three years. What we need not
regret is that the impulse to change was reflected in and fostered by a project
initiated in the first place by our Assoéiation. A variety of individual projects,
undertaken under the aegis of the inain project by‘eighteen widely differing institu-
tions with more faith in the promise of the project than it was éble to arouse in
potential sources of funding, ére very much alive and will, we hope, serve as an
encouragement to others. The Board has promised that the Associa?ién will do what it
can to ensure thaf the network of information-sharing and mutualksupport established

by the participating institutions shall be preserved and that the achievements of the

project will be adequately recorded for wider possible use in the future.




In the realm of tangible accomplishments in the past year, the Association
has three substantial publications to its credit. The promised booklet résulting

from-the presidential seminars of 1975 on The President as Educational Leader duly

appeared in mid-1976 and was widely-distributed. The second report of our project,

directed by Howard Bowen and John Minter, on Financial and Educational Trends in

the Private Sector of American‘Higher Education came out, as planned, last April.
It embodied an expansion of the indices of institutional condition and is generally
regarded as increasing thé utility of the continuing study. A third report, to -
éarry forward the series as originally projected, is expected in the spring of this
ryear. After unavoidable delays, the toil and travail of Professors Aiken, Adams |
and Hall and their associates at Marquette University and Georgia State, in the
study of the problems presented by damage suits against academic institutions-and
the possibilities of insuring against them, gave birth to an impressive tomq”with the
laconic and arresting title Liability. The report was published in this form by
AAC, primarily for institutional distribution{ and concurrently by the National
Association of College and University Attorneys in a special igsue of its journal.
The latter method of publication eﬁgﬁres that references to the report will be included
in indexes of legal journals.

In‘addition, the Association undertook the publication and distribution of .an ’

illuminating report prepared by a former member president, Professor Louis T. Benezet

of the State University of New York at Stony Brook, on Collége Organization and Student

IgEact.

President Ness has spoken of two important services of the Association which
have been.expanded and strengthenéd‘in the past year: the rechristened Federal
Resources Advisqry Service and the Presidential Search Consultation Service which,
under the same skilful management but with foundation support, has replaced our old

informal arrangeménts for helping member colleges find suitable recruits for senior
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administrative posts. We share his satisfaction with these developments but need

not paint the lily.

-~

A third workshop for academic deans, jointly sponsored as before by AAC,
8 ]
the American Conference of Academic Deans and ?he Council of Colleges of Arts and
Sciences was held last summer in Zion, Illinois, and was as successful as the

previous workshops. A fourth workshop is being planned fof the summer of 1977, but

that carries us over into the Association's program for the. future.

Future Program

N

The furthest advanced of our planned activities is the proposed National
Center for Career Options in the Liberal Arts. In the same general area of concern,

we hope to obtain foundation support for a study of innovative practices in career

5

preparation in liberaiﬁerts institutions. Concurrently, we are hoping tq grapple
with the problem of providing appropriate emphasis on humane values in professional
training -- a field in which the Assqciatioeftook some tentative steps in a small
conference last summer. We have on the stocks a fairly ambitious project for
assessing current programs in pursuit of this aim in the fields of business, journalism,
the health professions, engineering end the law and promoting further endeavors to

that end. This must be a major concern of AAC if we truly believe‘that.liberal learn-
ing is not just a matter for undergraduate programs but Qﬁgﬁt'to be embodied“along |
with the inculcation of purely professional skills in training for the professions.

In addition, to continuing the series of Qorkshops for academic deans, we are
giving serious consideration to reviving, in a form appropriate to the‘preseht and
future, the so-called Intellectual Life Conferences of the 1950s and early 1960s,
from which over 200 memberepresidents and eighty or ninety college deans appeared to
derive substantial help in the effective performance of their institutional roles.

From one angle, both of these activities may be regarded as contributing to the

personal and professional development of academic administrators, but from another,

7 | .
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referred jokingly to the arbitrary character of these rather uninformative labels,

as they are focused on the aims of education, they are organically rélated to the-

central purpose of the futuré AAC.

President Ness dwelt at some . length -- not by accident -- on the Dialogues

- and Conversations which the Association has been promoting in recent months.  He

but the word ''dialogue" is in fact- the key to the Association's reoriented mission.
‘In the opinion of this Board, our nation has no more vital need than to

provide the rising generation of citizens with educational experiences that are truly

humane and liberating -- and to offer the older generation opportunities for re-

education in the same spirit. To meet this need, many of our academic institutions

¢

are rethinking and remodeling their teaching programs. The effort must be intensified.

It calls for courage and imagination, but it also calls, if we may risk a suspect

-word, for better coordination -- not by some external authority but through the

voluntafy éobpération of the institutions themselves. As we move into a period in
which higher educationfmust éxpect to feéeive a diminishing rather than an increaSing'
share of the nation's economic resources, it cannot afford to indulge in wasteful
duplication of effort -- endless reipvention of the wheel. Our colleges and uni-
versities must be prepared, to a faf greater extent than they have commonly been in
the past, to share information and learn from each otﬂer's eXperience.‘ Nobody knows
all the answers, and there is almost certainly no single, final answer to the question

of what constitutes humane and liberating learning -- only provisional, alternative

LN

answers. But we are more likely to arrive at promising answers if we pursue them
together rather than in isolation. |

As a catalyst in this process of keéggng ideas in circulation, the Association
of American Cblleges has, we believe, an indispeﬁgégﬁé”part to play -- if only because
no other national organization of academic institutions has as its central function
a cong¢ern wifh the substantive problems of higher education. We seek to fulfil:pﬁgt

role through a more effective mechanism for information exchange and a revamped publi- -

8
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cation program. But abové all, we shall try -- through workshops, éonferences,
dialogues, conversations, seminars, whatever devices ingenuity may suggest aha how-
ever they may be labeled -- to keep academic people talking with each other in one

jgrand continuing dialogue aimed, as the whole.corpus of research in the natural
sciences is supposed to be, at ever broader and more cohgrent understanding of the
phenomena. A parallel exchénge of information and ideas between the academic
community and other citizens, with the aiﬁ of fostering public unde{standing and
support of liberal learning, will be a related goal of thé Association.

<
v

Constituency and Structure

The reoriented mission and program that we are proposing for your adoﬁtion'
dictate a number of changes in the constitutional structure of the Association.
Incidentally, that structure is in some respects outdated and unneceésarily compli-
cated, but we believe that”wholeséle revision can be deferred for the time being
if. the immediately needed amendments are enacted. |

Cur conviction that every postsecondary program odght to embody humanizing and
civilizing elements entails the'corollary that liberal education can no longer be
regarded as the exclusive province of any particular type of collegiate institution.
So the most fundamental change to beyeffe;ted by our proposed amendments ié to open

- membership in the Association to any college or university which is regionally ac-
credited or an aééepted candidate for accreditation and which demonstrates a commit-
ment to humane and liberating learning. Since such learning is approp£iate at all
levels of higher édﬁcation and to professional as well asﬁnonprofessional courses of
Study, and since schools and éolieges within a complex university have their own special

problems, it is further proposedrthat separate membership shdﬁld be available to com-
ponenf units of a univefsity-~profession;1 and graduate schools no less thaﬁ"colleges

of arts and sciences.

With an eye to engaging the cooperation of knowledgeable individuals and of
other organizations that share some part of our aims, the Board and its advisers

canvassed the possibility of offering such organizations and persons some kind of

9
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formal status in fhé Association. Since, however, the prime need seeméd to be for

the Association to maintain a firm foundation in institutional membership, and

since other kinds of membership would involvewcoﬁﬁ;ications needing furthermexplcratioh,‘
we decided that this issue shouid be defefred for the time being. Meanwhile, sb far

as interested organizations are concerned, a somewhat more than symbolic link with

o)

ur :-Assecziation.is..already provide@ by the device of honorary membership.
An amendment noted in the President's address is designed to st;engthen the

Association's institutional base by giving each member the right, if it so chooses,
to appoint two or three of its officers instead of one single representative to
maintain communication with AAC.

The third major amendment of substance is intended to provide for a governing
body repres;ntative of the Association’'s enlarged field of service., It increéses‘
the numﬁe; of board members froh éggrteen to twenty. A proviso pré;;;ﬁes the crucial
role of the chief executive officer of each membership unit (in most cases the coliege4 
or university president), bﬁ%I%iéo,‘for the first time in the Association's history,
confers a constitutionél status on academic officers as such. The slate of candidates
proposed by the Committee on Nominations for election to the enlafged board seems
to us to strike a just balance between maintaining continuity and accd}ééng proper
recognition to”the fidelity of AAC's presént members on thé one hand, and on the
0the£ hand, giving prospectife new members from outside the Association's ffaditional
field of service a reasonable assurance that they too will be first-class citizens.

The remaining amendments (all of which were explained in detail in a memorandum
circulated to member colleges along with the text of the proposed amendments in
December) are either consequential or are intended to reétify archaic, obscure or'-

cunbersome provisions of the present Constitution and By-Laws.

Another structural change that we propose does not require formal action on

10
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the part of the membership because, for some unknown redson, the organs in question

are not recognized in the Constitution and By-lLaws. With some reluctance, we have

"
[

decided to‘dispenée with the.standiné commissions. Over the years -- up through

our plaﬁning sessions of last spring and summer -- the commissions have been of

great value in generating proposals for action, critically examining staff proposals,
and generally helping to keep the Association's feet on the ground. The men and |
women who have given theiigtime andgenergy to this voluhtary service have earned

the profound gratitude of their colleagues. But, for the future, -we believe'khat

the Association's purposes will be more economically served by short-term ad hoc
advisory groups than by relatively large standing commissions meeting at regular
iﬁfervals. The function of préviding the staff:with a spur or a curb, as needed,

will be exercised by a small informal body called the President's Advisory Council.

Finance and Staffing

Changés of the magnitude of those that have been taking shape for our Associ-
ation over the liéf'twelve months cénnot be effected without financial stresses. .
and strains. The overwhelming majority of the members that were enrolled in AAC
for 1976 have stayed with us and paid their.dues‘for_that year. But, aside from
the fact that we gave NAICU what the British call a golden ﬁandshéke, those dues
were not calculated to carry AAC beyond the half-year ending 31 December 1976. In
the second half of any fiscal year we.Becohe depéﬁéént on dues assessed for the then
current calendar year. Members will have noted that the budget adopted by the Board
for f.y. 1977 proﬁide; for a substantial deficit. The main reason for this'igmyhaf,
in fulfilment of our promise to keep to a minimum the additional cost of belonging
to both AAC and NAICU instead of a single organization, the dues scale we are pro-
posing for 1977-represeﬁts an appreciable reduction on AAC dues for 1976. About

half of the deficit will be met from the surpluses accumulated by frugal maﬂ&gement

over the past three years; for the balance we are seeking foundation grants to see

11
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_ us through the next couple of years. By the end of that time we hope tﬁat.the
Associationvwill have earned the support of enough members, new and 61d, to make
it‘completely self-supporting.

The adoption of the new dues scale, together with the election.of the new
.members the Board will recommend for membership, will beleffectedlby your acceptance
of this report. As a matter of legal propriety, however, adoption of the am;ndménts
to the Constitution and By-laws will require separate votes in accordance with thelﬁ
procedure of which members were notified‘in advance.

One reason why the financial situation of the Associatién isxless precariods"
than it might have been is that while our future program~ﬁas been in pfocess of
development we have:beép extremely conservative in the matter of staff ;ppointments,
including the replacement of senior staff members who have left AAC for other émploy—
ment. . In the‘year ending with this'annual'meeting,_indeed, the Association Q;;;hhave

undergone a nearly complete turnover/ of executive staff. Howard Holcomb and Dick

.Elden Smith retired a few

~

Francis left in midsummer on £he dissolution of NCICU.,
waeks“later from the regular staff, thdugh We‘wefe fortunate enough to be able to
Tetain him as director of the Presidential Search Consultation Service. Almost

at the ‘same time, Sam"Magill left to take up the presidency of Simonfs Rock Early
College. Finally, as tHis meeting ends, Eric Wormald, vice presideqt of the Associ-

ation and editor of Liberal Education, will retire after 22 years with the Association.

All these men have served the Association well, and they will be sorely missed.
But4the high quality you have come to expect in our staff will be fully
maintained by the new staff members appointed in the last few months: Regina Kyle, .
who serves as director of program development; Jane Trevaskis, who is responsible
for publications, communications and public relations; and Frank Keegan, Qﬁo has

accepted a temporary appointment to round out the executive staff for the next six

months, Liberal Education will be well taken care of .under an agreement we have

12
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negotiated with the University of Iowa for the journa. to be published for us .
by the university press with Professor H. Bradley Sagen as editor.

For a period of nearly five months between late June and mid-November 1976,
in orcer to facilitate speedy decisions on matters of urgency, the Board delegated
to its Administrative and Personnel Committee power to act in the Board's name
as an interim executive committee. The full board met four times during the year:
25-26 April, 29-30 June and 14-15 November 1976 in Washington, D. C., and 9-10
February 1977 at the Marriott Hotel, New Orleans, Louisiana.

We recommend the following institutions for election to membership in the
Association:

Alice Lloyd College, Kentucky _

Ceatenary College for Women, New Jersey -
Miami University, Ohio

Northeastern Illinois University

St. Mary's College of Maryland

The University of Vermont

Valencia Community College, Florida
Wingate College, North Carolina

13




 Association of American {olleges
February 11, 1977

REPORT OF THE PRESIDENT
Frederic W. Ness

;w~ln drafting a report on events which occurred at the annual‘meeting of AAC
é‘year ago, one of my coileagues suggested as an appropriate title ™The Philadelphia
Story." Perhaps I might‘follow his lead and caption these remarks, with apology
to Margaret Mead, "Coming of Age in New Orleans." For while acknowledging the
possibility of wishful thinking, I would maintain that with this business
session AAC is indeed moving apace into a new stage of maturity.

During my seven previous annual meetings as president of the association, I

tried for the most paft to devote my few minutes in these procgedings to addressing

the broader issues affecting higher education and. in particular, liberal learning,
reserving for the Report of the Board of Directors the summary of the year's
activities. 1 am persuaded, though, that the unprecedented character of the
past twelve months mandates that my remarks this year should offer something
more in the way of personal reflections on how we got from there.tolhere and
where and how we go from now -- scarcely the quinteésence of Attic prose but
nonetheless a precise statement of inteﬁtl
Although I have just referred to these twelve months as”"unprecédented,"

ireaders of the Carlson Report will ;ecall that the historic moment with which
the period began -~ the decision to spin off our legislative concerns for the
independent sector into a separate organization -~ had ample precedent in the
annals of the association. But precedent does not assure predictable outcomes,
even when the variables aré at a minimum -- which they certainly were not ihu
this instance; and so the Board initiated a procéss of analysis and decision

making unmatched, to my knowledge, in the association's long and productive

existence.

14
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The overarching issue was whether, in a straitened academic community already

exhibiting symptoms of acute hyperassociationism, there is still place for a

national organization devoting itself to the substantive aspects of ﬁigher
education, with particular reference to humane and libeféging learning. This

was thé basic question addressed by the Board of Directors and the gtanding
commissions. It was the question posed to two special committees, one on brogram
development, the other on constituency and structure, aided and abetted by two
expert consultants, Dr. Miller Upton and Dr. Harry Porter; and to Yet‘another

ad hoc group which was alternately referred to as the '"Blue Skyers' and "Thgv
Seven Wise Persons.” Anqnpg will add, their ansvgr‘to the quéstion was_an ;ver—
whelming “;éé;“ I .

But before proceeding, I must share with you a passing momehﬁ of narrative
history. It consists of an exchange that took place ét the openiﬁg meeting of
the first of our special committees. Although tempted to use names, let me
recount merely that following the chair's brief chéréerto the group, a college
president sitting near the head of the table opened the discussion by asking,
fWhat would we lpse if we simply recommend the dissolution of AAC?" Instantly
from the other end of the table a participant who has never had any intimate
connection with the association, replied, "We would lose our soul!"

It was in the sobering spirit of this riposte that thé committees, the
standing commissions, the Board and, of course, the staff proceeded to address
their recponsibilities and to design the reéommendations that are before you
tbday. If 1 were further to characterize that spirit I would say that it was

consistently realistic, positive, and dedicated to the humanistic imperative of

our common educational goals.

15
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As the deliberaticns advanced over the months certain premises emerged,
with almost the precision of guidelines and ranging from the philosophical to
the functional; Principal among these was the consensus that, while liberal
learning should probably not ever be precisely defined, we need to arrive
nationally at a somewhat mére contemporary inﬁerprefation of its meaning and
function. (Our only regret was that no one could seem to come up with a new
and fresher name for it!) Corollary to this opinion, moreover, was the strong-
belief that liberal learning is no longer the exclusive prerogative of the
undergraduate college of arts and sciences, a conclusion,thét I report with some
hesitancy but that has obvious significance for the structure énd the programs of AAC.

A second premise was that the liberal arts as traditionally conceived are,

to quote from a recent editorial in The Washington Post, in a state of 'general
depression' and that‘the remedy calls‘for a deliberate, a coordinated, and’above
all a national effort. Although this depression is exacerbated by econmic
trends -- and what isn't these days? -- even by drastic shifts in the power
structure, [ interpret the concerns of my colleagues as lying primarily in

the substantive aspects of the problem. Thus their proposed new missioh for

AAC lists in priority order, first '"To enhance and promote humane and liberating

learning' and then second, "To strengthen institutions of higher education as

'séttings for humane and liberating learning.”

I must pause for a moment here to share with‘you what might be dubbed "The
Perils of Metaphor." For at that same first meeting of the Committee on Program

Developmentione of the participants called for AAC to focus upon what he described'

as the "prophetic," as distinguished from the "priestly," function. As he saw

o et

e

it, Washington is oversupplied with associations serviggvfhe day-to-day needs of

their member institutions. What is missing, he maintained, is an agency that

16



will keep its eyes on the horizon, that will be exclusively concerned witﬁ
énti;ipating, in the words‘of the recent Secretary avaEW, David Mathews, the
"changing agenda of higher education."

This view drew the immediate objection that no institutionally-based
association can exist unless it devotes its attention to the nuts and bolts of
institutional 5ur§iva1, that AAC needs to focus not upon the prophetié, not
even upon the priestly, but rather upon the "kingly" function. And then, as
if our'metaphor were uot becoming scrambled enough, an advocate of the first
position, looking at yet another participant whose name happened to be Gresham,
insisted that a kind of academic Gresham's Law would become quickly operative
if we were to settle fdr any compromise. In other words, the discussion had
all the earmarks of the typical faculty meeting! Only the most heroic individual
restraint enabled the committees to free themselves of this metaphoric
entrapment to achieve, finally, the balanced recommendations which lie before
you today. |

As I reviewed the minutes of the many meetings leading up to the new design
for AAC, I was unable to detect any relevant issue of significance which was
overlooked. This obviously is not the same as saying that in every instance
We had the prescience to arrive at only correct solutidns, that consensus was
always achieved, or even that all‘issues were fully resolved. We were, after
all, only human -- or should I say "humane." But we now have some clear,
unequivocal directives.

As "The National Association for Liberal Léapning," prihcipally in the
-inspitutional setting, AAC is rededicating itself to a mission which has not
been and is not now the céntralﬁp;eoccupation of any other.national association.
Thus it is in a better position than herefofore to complement the activities

of the other broadly based institutional groups; to coordinate and energize the

17
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activities of a number of diverse organizations which share, centrally or
per;pherally; this vitai interest; to assure, by minimizing duplication and
overlappiﬁg, that our limited common resources for the advancement of liberal
learning are most effectively utilized. .(With a brief pat on our _associational

back, I would claim ofvcourse_ghat AAC's reébfa‘bver the jéars in seeking this

elusive goal has been notable among the national organizétions.)

Then too, it must seek to provide only those services and undertake only
those activities that are appropriate to a national association, eschewing
anything that could be better purshed on a local or regional b&sis. In short,
it mﬁst resist a temptation that is all but inherent in the dynamics of a national
association, which is to try to be everything to everybody! In particular AAC
must examine each new activity in terms of its relevance to the fundamental
mission, which, in my shorthand, is the advancement of liberal learnihg in the
institutional setting.

Equélly important is the necessity for our developing a program that is
sufficiently comprehensive as measured against the statement of mission, that will
convincinglylmeet the needs of thé membership without encouraging false exbectétions,'“
and that is within the range of the association's curreﬁt and prospective resources.
Finally, just as liberal learning itself is an educational design for engendering
id the individual a capacity for adjusting to change, the very mission of AAC,
as reflected in programs and activities, wili have to remain flexible as, in the
prophetic role, we discern on the educational horizon a need for changing agendas.

For these and many other insights too numerous to include in this account we

must thank the hundred or so of our colleagues who responded so cfeatively to the

- opportunities opened to your association by the decision reached overwhelmingly

at last year's meeting. And this, in short, is how we gdt from there to here.

The larger questions remain, however: What are we going to do about it and how? -
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A partial respoﬁse,'I believe, has;qiready been expressed in action. A
number of you have participated in the series of regional Dialogues and Conversa-
tions which AAC has been co-sponsoring in various parts of the country beginning
in late October. Although attendance had to be limited for geographical‘énd
- structural reasons, we are endeavoring to give‘the excellent written proteedings
wide dissemination. I commend them for your bedside perusal. Further, a second
series is now well into the planning stage. “(Bflthe way, the distinction betweén
a Dialogue and a Conversation as we have conceived them can only be determined
by the skillful employment of a digital computer!)

Aside ftom their intrinsic value in exploring basic issues in 1iberai learning,
moreover, the Dialogues and Conversations deserve some special comment. First,
the thematic cantent of these colloquies covers a wide ﬁpan of interests -- from
the problems of career education in colleges of arts and sciences through the
special mission of church—rél%ted colleges to liberalizing the education of
nontraditiqnai students. One of the most exciting Qf the Dialogues, in fact,
was concerned with the place of liberal learning in the community college. i
hope you will not miss this eye-opening report when it arrives on your desk.

Second, thé progiams have sought to focus on the place of humane and 1iBé¥ating'
learning in a range of institutional settings‘that would have seemed inappropriate
a few years back. Further, the partiéipants thgmselves represented a wider
specttﬁm of academic responsibilities than has beeh characteristic of AAC
activities hetetofote and thus opened up some startling new insights.

Third, the Dialogues and the Conversations enjoyed the benefit of co-sponsorship,
signalizing AAC's intent to seek cobperation from institutions and organizations |
sharing its concerns. - Speaking for the staff, we are thoroughly enjoying

the experience of being at one and the same time cohosts and generously welcomed
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guests. Thus you can well understand my. thought that this is a form of partnership
which has a tremendous potential. The same pattern, of course, has been employed
effectively in the annual workshops for academic deans conducted with the American
Conference of Academic Deans and the Council‘of Colleges qfwArts'and’Sciences, as
well as in this year's series of seminars on the liberal‘arts in wnich we have
joined with the Association for Innovation in Higher Edueation.

One final word onrthe Dialogues and Conversations -~ and 1 place emphasis upon '
them because they do indeed demonstrate a major strategy fnr the achievement of AAC's‘
mission -~ it is by no means accidental that a number of tne issues pursued‘in these’
.“regional sessions are incorporated into the program of this 63rd Annuai Meeting.

I find myself greatly attracted, in fact,'to the notion that our yearly_eonvocation
should assume the nature of a national "congress,'" a kind of American Assemblf, onu
liberal learning, building upon, though not necessarily confined to, a sequence of ~
regional deliberations whose analysis of ‘issues would contribute‘suBstantively to‘
the plenary discussions.

In any case, throuéh initiating and catalyzing such continued‘dialogue AAC will

seek a better understanding, a more intensive exploration, a wider acceptance of the

importance of humane and liberating learning‘not only within the academic community
but throughout the larger society we all serve. And this will constitute a significant
segment of our total program.

Another exciting activity for the new AAC, whose need has been confirmed throughn
intensive investigation, is in the area of information‘collection‘end dissemination'
‘focused‘upon liberal learning. Obviously this is not a new concern of the association.
An appreeiable amount of staff time over the years has gone into responding to

inquiries from the field on the widest possible array of subjects. Further,AAC's
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numerous publications -- including its research and conference reports and, of

course, the journal Liberal Education -~ represent a significant contribution.

(In facf I must resist the temptation to list by title gevefal of our recent 'best .
}sellers.”) Without duplicatinéwthe fine work of NEXUS or of the ERIC‘Cleariﬁghouse,’
however, we are now regularizing our efforts at information colleétiop and dissemina-
tion in which the focus wiil be upon institutional solutions to the issues involved

in the ever‘varying spectrum of liberal learning. A;though we expect to addresg a
more extensive audience than before, both within and beyond the academic community,
we Believe that this is a service wﬁich lies comfortably within the scope of a frugal
staffing design.

Whether the activities I have just desqribed are encompaséed in the prophetic or
the pries;ly function I leave :6 your judgment. There remains, however, the kihgly
componént:of our metaphor, and this I 1ntefpret as involving more directly the second,:
the more nuts-and-boltsy, half of our dual mission: i.e., "To‘strengthenx1ns;itutiqii,
of highér,educétionlas settings for humane and liberating learning.” Prefaciné”whﬁt
follows with the assertion Ehafxwe‘shall be continuously alert to new péeds and
potential services, always assuming they pass the "mission"‘test, let me mention
several of the strictly functional services which we have newly redesigned or
which are now in advanced stages of preparation. |

" The Federal Resources Advisory Service, which can now boast of 660 subscribers
and a charming staff;‘ié well enough known to require little further comment,‘EXCépt‘WV
- to point ou; that it has been coﬁsiderably enhaﬁced. To my’pleaéant‘éurprise this
program,.origiﬁally intended for only those sﬁaller institutions that cannot readily
develop their own staff expertiée, has been attracting participants from the widest
possible range ofvinstitu;ions, large-small, public-private, almost 1iterélly fr§ﬁ

Bangor to San Diego!
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Second, as a great many ingfitutions and individuals have aiscovered, we have,
through support from the Robert Sterling Clark Foundation and The EXXON Education
Foundation, been enabled to enlarge our services in the récruitment of presidents
and chief academic officers. My colleague Elden Smith, whose acquaintance with the
leadership in higher education. is almost unmatched, has been discovering, possibly
to his sorrow, just what a threé;fifth—time job entails: I could have forewarned

him when I asked him to delay his retirement but, for obvious reasons, yielded to

waers ot

T my réluctance.
éassing over such well knqwn,AAC—sponsored services as the Project‘on the

Status and Education of Women and the Academic Collective Bargaining Service, I

want, finally, to mention briefly a proposed activity about which you will hear

much more in the near future. With the support of a feasibility grant from the

"

Arthur Vining Davis Fgﬁgdations, Dr. Regina Kyle, who jcined the staff in September,
is‘in the last stages of designing a "National Center for Career Options in the

. Liberal Arts." This comprehensive program -- which will be under the direction of
AAC but, we confidently expect, will engage the cooperation of many other institutions,
agencies, and associations -- will provide a frontal attack on what 'is surely one
of the most perplexing problemg in higher education: the probiem of efféctive
utilization of our intellectual resources in the liberal arts during this period
of academic depression. But rather than describing its many facets in this repbrt,
I am not above hoping that this staccato reference will stimulate your further
curiosity. |

In summary, AAC. seeks. to aéhieve its mission through four interrelated areaé

_pf service. First, it is trying to foster a new and enlaréed understanding of humanek
and liberaging learning through encouraging continued dialogue in the widest possible

variety of settings. Second, it is actively engaged in promoting the professional,
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development of that leadership without whose commitment this vital mission cannot
advence. " Third, it is collecting and diséeminating sqcﬂ information as is essential to
achievement of the first two purposes. And finally,'iﬁ eyery appropriate‘way, it is
concerned with aiding the individual institution for whieh liberal leatning is e
significant area ofbinterest. Quite a handful, as you will see.

At the outset qf these remarks I indicated that my intent was to provide some - -
personal reflectioes on how we got from Philadelphia to New Orleans and where and how
we go from here. Frankly? my strategy was to try.towsteer a‘moderate course between
titillation and tedium. As ail addresses must, therefore, and as the better ones do 
sooner ‘'rather than later; these remarks are drawing to a close. Yet I am really not
quite finished, for I need to share something very near to my heart and mind.

As did many of you, i iistened closely tc the floor debate at the meeting of last
February. I heard the expressions of doubt about the ability of AAC to sutvive unless
it became exclusibely the legislative voice for the independent sector. I was persuaded
personally,'esiwere%the latge majority of the voting representatives, that such a move
would unavoidably entail a further diversion of energy awey from liberal learning —-
the traditional emphasis of the associatiqn, which seemed to have been more and more
overshadowed during the previous half ‘dozen years.‘ |

I caﬂ assert with confidence that no doubts were expressed from the floor ﬁhicﬂ ‘
had not been considered at length by those whose study and often painful deliberation
led to the recommendations upon which you voted so decisively. But black and white

‘are not always mutually exclusive, nor is every decision decisive. Moreover, infthe
instance of an association whose operating budget relies laréely upon memberéhip dues,
there is really only one type of vote which is ultimately significant, and that is

the .signature upoh a dues check.
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AAC is by no means the only national association which has experienced some
loss of institutional ﬁembers in recent years, part1§ as the result of the serious
economic stringency in so many colleges and univérsities, partly as the result of the‘
rapidly mounting demands upon thatiline item in the budget which covers‘organiza— |
' tional dues, partly, in our case, as the result of a wait-and-see attitude vis-3-vis
AAC and NAICU.

dnly a few years ago I myself was sitting where you are. Budgets, as I know
only too well, have never been easy to balance,‘and such items as associational dues
are not, to use a Washington term, among the '"mandated" éosts,‘ Thus the key question
must always be, what dces my institution get for this particular membership dollar?
And characterisﬁically when we ask that question we expect‘an answer which can be |
trénslated into quantitative terms. It is, of course, the same question our students
and their parents, as well as the members of state 1egislatures~apd the Congress,
are é;kipg when they contemplate enrollment in or supporf fo;‘the liberal arts college. :
And when you and I answer to the effect that there are certain values which cannot
be readily converted into dollars, you and I both know the experience of the skeptical

look. It is not enough, either, to point to our distinguished alumni of the past;

Similarly, it is not enough to point to the outstanding contriﬁutions of AAC‘over
its sixty—oddéyear history. You héve a right to ask what the. association is doing for
.you'now ;hd what itvcanvdo,for yoﬁﬂinuthe future. And I must-respond, with mdderate
regret, that I may pgy be able to.give you an answer which would completely satisfyv
your gimlet-eyed financial vice president, ﬁhat official who made my many years as
dean and president sovconsistently stimulating. |

I must say to’you candidly that I would not expect the new AAC to be of immediaté“*f

assistaqcé'to you inlbalancing your fiscal budget, even in helping your institution =
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to survive if your problem has been reduced to“:ha;. I do believe, though,”aﬁd thiétm
~1is far more thdn a passing cthictidﬁ, that the aew AAC‘is'andlwiliMcontinue to be :
making an enormous contribu;ion to tBéTQUality of that survival, ieadiﬁg nog only
to a richer 1nstitu£ional fulfillmenq but to a far more meaningfui contribution to a
humane and liberal society. And I will remind you, further, of a long-standing
position of the AAC Board which holds, to quote from'a recent annual report, that
"'no college however skillfully managed and generously supported can hope to suf?i?é
unless it offers an educational program that attracts students by its demonstrable
relevance to their needs and aspiratioms."” : 5 3
Years ago one of my friends, talking ﬁo the then chairman oflthe English
Department in the Yale Graduate School, asserted that he‘could not afford to aécébfuvn
his offer of a teaching position at Yale-for the followiﬁg year. The reply -- and‘
at least this.pért,of the exchange has a cdntemporary ring -- was simply, ''Young
‘man, you can't afford not to‘accept our offer.” Well, ipmgégléwpémgpg§gmptu0usv
of me to say that YOp gannoﬁ afford.noﬁ to support AAC. We have nouggaéfituency
‘sustains some of the more highly‘spgcialized associations; we éannot hold oﬁt the ih?ﬁ
ducement of ﬁointing you to new funding from whatever éoﬁrce,‘realnar wishful.w |
But we do have a mission and a program that are as distinct as they are essentigi
to the well—bging of the entire eduéational community;‘and we have faithbthat‘ih
you academic deaés and in you presidengé who:”{gwggggpgﬁmbgvﬁygr;ﬁgqe"iédulge 1n‘the 
1uxury.of humane reflection AAC even has a ﬁatural cadre of ﬁiséionaries‘to pfomo;e
the need for liberal learning in the face 6f tﬁe most competitive demandé'upoﬁ‘oﬁr &

assets.

Uniquely in the recent history of the association we are now in a position to S

-
H .
: g
\ :

maintain programs and services which hold promise of catalyzing‘and coordinating th
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reéodrces ofvthe higher—educgtion and even the larger comﬁunity in béhalfiof1the
liberal componént of our enterpriée;“'And so I close with an.appeal?to‘the exeéutiveﬁ‘;
and academic leadership in our colleges and univergities who must make:phgjggig o ‘
decisions in the weeks and'months ahead aboﬁt the allocations of preciodéwd;és dollaré;f
'] do not question ybur faith in the imﬁortance and even in the centraiity of | -
liberal learning. I do kﬁdﬁ;‘howeQer, that we have not been accustomed to think of
humane and liberating learning és‘something which requires é cdofdinated national’
effort, even thoughuwg_so effortlessl§"accept such a necessity‘in many other more‘
- specialized professional or admiﬁistrative areas. I would ask simply that you look
to the hear; of"the enﬁerprise and give it the continued and expanded atﬁeﬁtion o

which it richly deserves and so critically needs.
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