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46 DAYS ('F DISCONTENT" 

by P. F. Lanson 

Last tummen., 1 boarded art abtp.Cane to Chicago to appear at a convention. With 

the penne being bitted to capacity, 1 grabbed a seat next to a wee.e-duetted m.i.ddie 

aged man. With .time on my hands, I .thought I woued work on my speech. Adten 

worhbtg on nay speaking notes bon ovet an houx, the genteeman twcned -to me and 4aí.d, 

"You must be a cote ge gradua e." "Yes," was my gueb.ti.onivLng response. "You must 

have graduated ¡nom a midtueet cutteye" he continued. "You muet have rd:caduated dnom 

a South Dakota 4ehoot. You must have graduated from Huron Co.eeeg e". I bound Lt 

unbet.ievabee. How ctxc4 he abte to tea? Was them an a.íß od dignity about mid-

west:mat? (Uab there an appearance. e, one with crest, I thought. 1 tutned to hAin 

and 4a.id, "You are connect; but what L theke about me that ted you to tho4 e con-

eewsiona?" "0h", he. said, "I just •read !Joan class ring while you vexe picking youx 

note:" 

Pextap4 we might conclude that td one picks at the float tong enough, e►ioccgh 

times, a scab mat ocean and LS picking .vs continued, Lt wct,C ptov.tde a constant, 

open wound as we might cc ►zc2ude woutd occur in an unsettled s.tx.ilre and timing wLth 

Lt adten í,t hzplíëïz.s. 

Fccn.íbaut;;., ::in► ce4clta is a cotn►nUn.c.ty l'oca.tcd 50 mites south ori the rie,et.oT:wi;i.tan 

Twin Cities. This community' at oven 17, 000 people has an ex.txeme.Puj unique 

edueattoruce situation with 27 pn..iva.te, pubt.ie, on 4tate sehaoes housed within its 210 

4quNzemi,L'es o5 schoot dtbtlúc-t. Ac'ong wi-th eight pube.ic eeementany, one pub.Zi.c. 

Jutua.t High Schoot, one pub2.ic Senion High School, one Vocattionat-Techn.ica.e In4ti.tu,te, 

State Schoen don the dead and the btind, State Schoott Sot tn.a.i.n.ing .the mentaety 

net.anded, Shattuck Boys' Schoot, St. qany 't Schoot don g.ih.ed, Wit-son Campus don 

pec,ifrP MS 0,6 a CRehot.i.c Scntor High School, a Cathot.tc Juntcr High Schoot, thxee 

pn.o testt.vzt Jun.i.on High Schoot.e, and a numbeh od pn.ivccte elcmcn tan y schoot.e make up 

the educatio,tnt spec.ttum within the community. 

Although located in the rich agricultural area, which .cnctudcs da.cJty and gna.in 



Sanm.cng, the commun.i i:y ha¿ developed a d.Lven6i6ied ¿ndu6ttiat base which includes 

macu4Sactuning companies o6 afloat event' de et pti,on. It .i.d .important to note that 

even .though much manu6actun i.ng oceans, ont y about 40% oS the ¿nduetnieó in .the 

community are unionized. 

Let me tett you o6 the ¿tond in Fani.baut t. Fahi.battLt «u one o6 seven strikes in 

the &tote o6 ,Minneoota in 1915-76 6ehoot yeax. It is interesting to note that the 

Uanibautt 6.ticike ta¿ted tongen than the total days to6t o6 the other ha 6tn,Lke4. 

The ¿tate Leg.istatute in 1971 enacted the PFLRA Law, the taw bon public emptuyc e.o 

in the ¿rate o6 MLnneoota. The PFLPA Law pnov.Lde6 publie emptoyees on a ¿.tep 

ptoce66 to Sail,. and equi,tabte negoVatione. FiAst the employee, 90 dace prion to 

the exp.ihatLon oS Iv.4 contAaat, mast bite with his emptoyen hi4 de4ite to negotiate 

a. new contract. He then negotiates that contract on an impa¿e occurs. 

76 an .impae6, then the emptoyee /ite6 with the Bateau oS !fed&tLon Services 6cn 

ae6i4tar.ce on the .cmpa.66. The Bcviceau 06 Mediation Service¿ works with both panties 

in an e66ont to neeotve the contract. 16 at that patticuLax point the contract 4.6 

untesotveabie, then a nequest bot anbitnation wilt be Sited. It is .emportant to 

note at that point the emF•toyee may &tend to ni.ak a great deaf in the area oS 

anbit'at,Lon bcsar.se whatever the thi►td panty ant txaton decides ib binding on .the 

emptoye.ee pa.7.t. It ie not binding on the emptoyens pant. 

In the event that the emptoyen does not wish the third panty intenven i.on, then 

he may de.cgnate that he will not anbittate and at that point it becomes a public 

emptoyeeo tegatized ¿tti.he. And drat'¿ what occuxed in Fa'cibautt. Hexe i6 out 

¿tony: 

In May oS 1975 the .teachene' negotiating group and the ¿shoot board negotiators 

met to ¿et cocvt&act guide'Vnes Son the 1975-11 .teacher master contract. At this 

time, both ¿idea exp'teased an eagerness to ¿ettte because o6 the very neat strike 

aveAted 3 hour¿ beÇone its occtmance the pnevioue Feb uaty. Both panti.e6 had 

mutuatty agreed upon Jutef 14 a6 a tentative date .to complete negotiations. 



At a lune_meeting o6 the Board o6 Education, howeueA, the view KV4 dimmed 

bot the teacher. group. The board os Education de.Wwuned the need to change some 

o6 the contract language. Little did e,ithet side at that time know, that 1 months 

,ten the negotiating group o6 teachers and the Board o6 Education would be at 

total dmpas4 he4ueting in the Longest teacher 4tt.ike .in history in the state o6 

til.innesota. 

VespLte witty agteements on.. many o6 the items ,in the motet eonthact, language 

di66eAence4 and 40 on, it eventuatey became .an impabs situation bon both g'Loups. 

At that time, a state mediators 6'Lo►n the Bureau o6 Mediation Setvi.ees was called into 

the scene. So, on Septeunbeh. 6,06 that yeah, the .cmpaas ptocedune was 4takted. 

Pteas e note that at this time with the Bureau o6 Mediation Setv.ices being on the 

scene, att backed by legi sla tw.e enactment, 6utthet meetings would not be behind 

closed doors between the two patties and a mediator. The language issues cuete 

discussed and ptopo&ed changes in the gtíevance pn.ocedute wit tevi.ewed but no 

agteelrent 10 14 'Leached. 

A6.ten 15 negotiation sessions and 4 day-long sessions, the state cnedi,a.tot ,in 

Novenibet deetaned an imposa on 13 contact .items. This action paved the way 60k 

the next step which was ttbitna ion o6 the contract disputes. The very next dace, 

teachers sent a letter to the Bureau o6 Mediation Senvicees requesting anbitla son 

o6 .the dispute. This meant .that once the Bureau 494 Mediation Senvi.ee4 had 

centisicd the impass items tu the Public Employment Relations Board that the 6i.►+.at 

positions, would be requested 6nom both sides. Teachers would then have the tegat 

might to stn.ihe ¿6 withinn 15 daub o4 nece.ív.ing the 6inat position the Boa/L(1 o6 

Education would e L h 'L -Le sus e to submit to aAbi tnatí.on of would not nez pond. 

On Decembeh 1, the Bateau o6 Mediation Se.v.ices centi6ied the contract dispute 

to atbátAatLc ►c. One week Latest, the school board te6used to submit to arbitration

because they belt they wau."d be monattc/ bound to accept a thitd pattu decision and 

because o6 then strong 6ee.fi ►cgs about local co ►atnot. Two days Wm that, the 

.tenehcts met and voted to 4tni.i:e on Decembe,t 18. 



Contact tacks continued untie December 16. No ptogness was being made and so 

it appeared Ben taín that atthouglt teachexs had come so ceose to stki.k.Lng oven the' 

1974-15 contitact that it cuou.ed become a neat ty son this contract. The Board os 

Education ,then .inattue ted .theist tegat attoxney to tetm4rut te negotiations with 

teachelut untie a6tek Jaewa/ty 1, un.eess the mediation sehv.ices requested that a 

spec.tnt meeting be heed. On December 18, the Fan.ibautt teachers stn2ke began .in 

18 degree belon' zeito temperatures. 

As in most 4't ke situations the board must make an attempt to keep the 

schoo.C4 open but the attempt became Sutite. One ham .eater, the schools mere 

ceos ed until the staff e had been compee.ted on untie pPwpen assistance sxom 

substitutes coutd be acqu.vted. Perhaps one cou.Cd assent that the teacheks to their 

had ptnnned this stake with the .idea that they woued continue negotiation 

tatks white students enjoyed theik Chit i.stmas recess. 

The existance o6 the stake now meant that the mote subtee contest os potiti.es, 

p(Lbti.city, and nerves woutd take a mote sekious and calculated tone. Tani toM and 

secketa't.Les continued emptocrnent white cooks Steed bon unemptogment compensation. 

Each side attempting to solicit backing 6n om the community attempted their own 

pot.ic,i.tn.e maneuvers. The Board o6 Education widest the direction o6 the chairman sent 

a specint tetten to the parente o6 the community. The teachers expressed theta 

v.ieW6 tlmc'ugh several public .inÇonmatton Lea;Çeets distAdbetted by over 200 os the 

teachers. However, attempts to heaume contract talks before Januaxy 1 because 

Stwittess. DumZng the holiday season, with the exception o6 Chx,ísttmas Day, 

adm,inistnatons were ondeited to man aetn building while outside oven 300 teachers 

picketed thtoughowt the entire holiday Beason. 

Dy Januvty 2, Fax.ibau.tt's 5,100 public schoot students were enjoying the k 

extended vacation white .teachers and the board met in a spec 4L mediation session 

¿n the Twin Cities in an attempt to settee the dispute. By this time, the 

unkesoeyed .issues were becoming c.Ceax. Pay and the de6-in.itt on o6 gntevance 

ptocedures wehe undefstood with gt.i.evance eventuatty becoming the numbeh one 

.issue suptanted eaten by the number o6 make-up days aetowed son the teachexs. 



By .the end o6 .that $<rat meh in January some patenta joined teaches on the 

picket tine. Petí tí.one 6nom Far.ibautt CitiZena were drawn up and p'eeen-ted to 

the newspaper but contnac t taLh3 nenn.ined uns et tied. 

On January 15, teachers pattieí.pated in a buying power demon¿titatLon to ¿how 

the pond Live economics impact that .teachenz have in ,the community. The jaunts o6 

"un illl tngneb¿ to nenot.iate", "hot bargaining in good 6aLtlt", "4 nceni ty" resounded 

6nom both ¿ides tc the media. A day a6.tcr the buying apnee the .imraaa .took on 

a b►coade't p►cepon,t. on when the pa tenta picketed the sc-oot board chaitman'a pince 

06 buz.ine¿s. 

At a special board meeti.nn ca.Cted in the mLddte o6 January, the Board o6 

Education app'toved mid-yevt gnariwtti.on ;ion 28 sen.i.onz. Teachen5 opposed the move 

and appeated to the State Department oe Edueat.on bon a nu2.ing on the gnaduati.on. 

The state Eater agreed with the tcacherb. 

On Monday, January 19, the Board o6 Education with the as6J,st'tnce o6 ata44ing 

$nom etemettaty adnLnJa.trato:ts, ¿uba.ti,tute¿ and nor.-s.tt i.kJng teachers, .the Çii t 

etementaty school wa4 opened. Whin .that veAy ¿ame week, the ¿choot board opened 

tivtec other etemen.tanu ¿clzoo£s atn.S$.ing .them with ¿uba.t,ítuea whenever. .they would 

be able to be acquitter(. A garde at a time it zs theit scheme. The ¿ame day that 

the 6.tts.t e1Lementany school aitt opened, tcachet negotiatío►vs liad agreed on 

contn.^ct .language o, the gn.i.evance procedure as proposed bu the board. Thereby 

a.ignatting the ,S.i.'i t bnealtivtough ¿n .the .then 34-dart-old stt,i.ke. However, .teachers 

conditioned the acceptance on adequate pvtotection -Lit other aneaa o6 the co►ttnac t. 

Exac.tey one meek ta.ter, the board $.i na.ttz/ accepted the teacher's pay p'copoaat 

and .thea teache,7.'a p°toposat eon adequate pto.tec.Uon in the othet areas o,j .the 

conttact. Thu z, leaving only one .t,a¿tte atandLng in the racy oe a contract aett£emevt, 

make-up days. Fon .Che next 11 dares, p7opoaaX4 and eoun.tek-p/toposata mete 

p'tesen.tet and rejected. 

Finatty on the £rt4t dace o, Janua►cy, Sealaton C.£a'ence •Puteeenat, a democrat 

6nom F'mibau;.t, scheduled an open meeting between th.e hoard and the .tertehe'ca. The. 



meeting set ¡ot 8:00 a.m. the next manning «u the ¡.thst ¿access¡u.t attempt .to 

get .the two patties together at a pubtie ¡otum. lhoweven, ¡aced with the prospects 

o¡ having to appetvt at such a meeting, both ¿.ides óchedu.ted a 1:00 a.m. meeting .in 

the nearby .town o¡ Owatonna wLth the ptes ence o6 the state mediator. Fi.naCty, 

a¡.ten an add.ctíona.t 10 mono mediation 4e¿sion4, inc uding .the gnat session o6 

seven howl,¿, a compromise agreement on maize-up days was /Leached. 

The package inctuding making up 13 student days (2 without pay) and losing Fay 

¡on 16 days was pt.esented to the teaching ota¡¡ bon nat.i¡.icati.on: The eompkomise 

proposal passed by a vote o6 217 to 41. So, on Feb/Luang 1, 46 days a¡#en the 

teachers taz.Cked out o6 .thevz. cttasenooms and onto the ¿ideluaekk, the Fan.ibauLt 

teachers stti.ke had ended. 

A young minister was beginning his .intetnehip with an etdetty estabti.¿hed 

ministet .in a Ómatt town. The young m.inoten was to give h.Lo 4i tb.t sermon in 

tria weeks. White wanking htutd on it, going oveA it with his cotteague, he told 

the e.tdel.Cy gent that he was scarred to death. The etdenty rnindatel told him not 

to wow, simply take, as he does, a gems Weed with vodka to the pulpit with 

him and when ¿caned ¿. mpty take a sip. So ¡.ina.Uy .the time came ¡on the neophi te 

to present his selunon. Wet tille 6e}unon, he asked ¡on Cons.tnuctive cA.it..c sm. 

The eCdeniy m.inistet said two .things. ' F.vt,at - I tord you to' sip the vodka, not 

gu.tp it. Second - I believe you s hou..°d Aay that David stew Gotia th, not he iz.LUed 

that bas.tatd wLth a /Luck. 

Indeed, we aU have out own method o¡ exptess.uzg ouAsetves a¿ did the young 

member o6 the cloth. Might I expne6s my¿et¡ another:. way: The stbt.ike has become 

an Amc Lean way o¡ ¿L6e. A4 members o6 the middle management teams and as 

educators, we ate destined to .five with the ¿t'tí.ke ¡on many years .to corne. We ctlt 

know that the ¿ttike is that tt-t.ina.te. weapon to cottective bangai.ning. We art know 

that .it would be much mote desiJutbte to have di¡¡c"ences worked oat at thte table 

so that a ¿t'tike mitt not occwt. We aU know that the best ¡oat must be put 



6onsua,td be6one and not a6ten a stake. 

With .these thoughts in mind, might we att accept the supposition .that bon every 

move on the indiv.cduat's pant thane as a counter-move on counter-proposal that 

exists on the other Aide. So with this thought in mind and urith a sense o6 6a.ílt 

play in the negotiation paocea., Let's took at dome pnemiaes that you and I must 

cons.tantLy be as.sociat¢d with i6 atnike4 ptevait. 

Pnemise 01 - I6 the idea o6 cottective bargaining is requested, ,the employee 

must neatize that the o.td contract ¿4 tenm.ínated and a tota.Uy new contract mitt 

be. negotiated. What they once had w.ctt no Longer be a continuation o6 what they 

now watt in addition as was the days o6 meet and con6en. 

Pnemia e 02 - 16 a strike is to occult, the pubtic emptoyeea (teachers) mist 

expect a Loss o6 pay. They must neaLAze that there is going to be a counter-move 

by the. boa►td and that is the only e56ecti.ve counter-move that the ßoand o6 Education 

hau An e..o.ttective batgain ng i6 the teachers have been oucceas6ue in shutting down 

the achoc'ta. tlo.t cases because o6 the Lack ol substitutes, as utts the ease in 

Fanibautt achoots, they had to be shut down. And when the schoota axe shut down, 

inev.c tabty the :teachers min. On the other hand, i6 a otnihe does oc= and the 

board dog atitorn Lt to go to that point, the hoard must accept the 6aet that they 

are bound to Lose state aid. This point has been proven in the state o6 Minnesota 

and at Fanibau t night no:u because the Goand of, Education has ,sited a suit against 

the Pei attmen.t o6 Education in request ton the $122,000 .that they Lost Got the 

make-up o! those days that the teachexs were on strike. The nattdonate On. the suit-

the board mcwin to ns that they dui eveny.thi.ng within theln control to keep the 

sahoo Cs open. 

Premise 03 - 76 stakes continue and they .Finger in a community, the community 

attitude dies not tend to be a positive 6o&ce 06 action toward the schoots on 

towaltd what schoo.Cs do. 



Piccm.iae 04 - When the teaehena decide to atn.ihe, this ne4utt6 ,in a toua os 

ne.6pcct to the teacher by the atudenta and by community membeh6. On the othen 

hand, to decide to at't ke neautta in the ZOaa os neapect by the rnembexa os the 

community to the.vt boated mbmeka because o5 th.ia ¿n44ating upon maintaining a 

certain amount o5 inhe,tent managehiat night6. Cnte.6 os asstiction oS "they don't 

cane" mutts in both aidez becoming a target o¡ nidicute. 

Pnem.ize 05 - The mote m,íatnuat the move contract tanguoge there wítt be 

negotiated. Dating the meet and consen days, 20 ,page6 o5 contract tata common. 

Now oven. 100 pages oS contract tanacatge aeema to be within neaaon. 

Pnemíae 46 - The element oS awtpn.L6e on bneahing down the group (teachek on 

board) .ta a thing oS the pa6t. Both groupa with the aaa.i4tance os the ¿L6ten 

conetituenta are ¿nsonmed os the step bu step p'Loceaa. They cute detenm.ined. They 

one ongan.ized: 

1'nemiae #7 - It became imperative to nóte that the aeehing oÇ híghen aataniu, 

because os the statu-te os £ mi,tati.on4 put upon the Board os Education ¿n out state, 

ptovJ.dea a paaa.ibit ty that the inekeaae OS aatahi.eb os the teachers wilt neauRt ¿n 

the reduction oá atass and greaten class adze toads in cadet. to pay the aatan.ie4. 

Ptemize 08 - Nhen a stn ifze aunts, the blame tte6 with both Aida. A wittingneaa 

on both a.i.dea to negotiate a wonfüng cont'tact .in moat caaea can avoid the atnifte. 

No 44 de wino and moat.impontantey, when a athike in the aehoot happen6, the only 

neat to4cit iz the ce,iént. 

Pnemdae 09 - A atnihe does not come about oven night. Osten, deep seated 

elongated p'Lobtema aunsace Son the emptoyee and the emptoyeJL which con4t4tute.4 

the baa.:,a Son the atnihe action. Once a atn.ifze has become neatíty, once the 

ptobtem6 have sunsaced, we as educa.tona once .it to our ctient6 to itt down and 

evacuate the mason why the entire netationah.ip and contkact ¿mpa.6a came to the 

utti.mate conaequence. A tota.t comm.Lttmevt to .intenpnet., evaluate, anatc/ze the 

contract ¿ neceaaanc/. Anatys is rS the caauat e¡Sect ketrt.t i.onhiLp must become 



an ebboht by att. Ib the dilemmas ate attowed to bestet, ib the wound kee'pa 

being opened by both aides, .the ptobtems ob another atnike ate emminent. 

Pnemise 010 - Whenevet a achooe dLi.tnJet ¿i a.tmost tota.Lly dependent on 

Soundation aida, the existing talus tend to h.indet the,& sense of fair play and 

pupa negotiation base. Those schools, not mattct how cli.bbieult the .ímpa.sa, 

nuua.t give in to .the demanda ob the teachet at the cost o6 aU o.thet aneaa to 

exist. Faí.tute .to comply could neautt in b.inancútL banknuptey on non-existence 

ob the achoot d iattiet. 

1 wits ca.Lted upon to gave a speech at a p'ci.napaLa meeting. Wet awhile 

ob speaking, my wibe heed up a sign with the tefitets K-I-S-S on it. An etdet.ty 

pt netpat couldn't help noticing the sign K-I-S-S. The p►r in.Lcpat thought ---

what a beautibut £ ne to add a note ob conb.edeni. e. What a beau igut time to add 

a note ob ttue Love and devotion. 

He thought that ¿n a.tt 32 yeata ob his mattíage his tuibe neatly had nevet 

shown him that type o5 devotion - - - and that act was wonth compt,ímenting 

my wibe. At the end os the p'tcgtam, he did just that. I ovetheatd him. I told 

him that I didn't tuant to ¿hatter his dream, but that Lutte message a.impty 

meam, KEEP IT SHORT STUPID: 

In keeping with that .thou3ht may I submit the bottotuing thoughts in conclusion: 

Thete an.e many teasona bot a atrc. ke and ptobabtti one o,S the most ,inherent Lo 

the p'tobee►na that have occwted within the publie emptoyees tooth scheme ova a 'ow :ad 

o;Ç time. I suggest one ob the quickest maria bot a a.tnike to become a teat ty ¿o 

bon the absence ob .the Sot-towing battons. 

(A) The absence ob tespect (unibo'tm appP.icat.ion ob tutu and negutations) 

towtivcd woth.2ng people and management. 

(B) The absence ot; honesty bettueen the emptuyet and the employee. 

(C) The. ¿nab..LLty to communicate both stays. 



(V) The tacking o6 hwnanenees on .the pant o6 both the employee and the 

employee. 

(E) And p'.obabey moat .cmpontant2y, the abhenee o6 moat. Fox without the 

element o6 ttuat we 6ind it .únpoaa.ibte to manage good (t acki.ng neLationah.ipa 

between the employeic and the employee. 

A colleague 04 yowta a.tanda be6one you today de The utting what occulted £n 

the pant. I will JcP*wcn to wont¿ next week aaa,iating, communicating and ampt.i6yi.ng 

oun educati.onat cauae to the very same gn.eat people that we hiked be6one cult attLke 

became a neali ty, t.iv.Lng with .the pnobeem, existing with the wounds and moat o6 

aU, attempting to penaonJ0 out ultimate cauae - educating cult youth. 
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