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AEBSTRIACT ‘ .
After five years of research, the English departsent
at St. Cloud (Minpesota) State University created an isternship ‘
‘progras for Eng}isi majors. The pb.ilosaphy behind the progras is that
the typical experience of the English major im college is excellent
preparation for what the college gradmate will be doing in most
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‘The probles facing the university is to develop strategies that wfill
give graidmates the chance to enter those vocations for which thkey are
qualified. This paper explains how the internship progras works,
2escribes the experiences of two interns, and discusses the
characterisctics of businesses that are the best sources of
internships. (LJR)
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DUNCONVENTIONAL INTERNSHTPS FOR ENGLISH MAJORS

On Janvary 19, 1977, employment listings at theplacenent
office of St. Cloud State University included a vacancy notice
with somewhat umsual‘uordinvg- A S5t. Paul firm seeking a
;mgacnt candidate announced: "Applicants should possess a
degree in Business Administration, Managemenr, English, or
other business related degree.” Because the notice was signed
by a personnel manager on whos the English Department job adviser
had called a mumber of times, the Inclusion of English in the
short list of “business rei;ted' degrees might well represent
a n!noz victory. Persuading business leada‘s to accept the

Bnglish major as 3aod preparation for a business career !m;

beenmeotthepalnoftheinutndupmantSt.Chmd
State from the beginning. Apetmlcauonabuineu'
bya-e-bezoftbeugunbbmnmtmmathe

o oppattunity to sell the values of the English major while

dhcuu!u the possibility of an internship in the business.

' Such personal interviews 1u the field aleo provide the !ngu-b

Department with direct infom:ioa ahout the job market in
Mismesota. The puqcat 1mlh19 program for English majors
at St. Cloud State s the mgrﬂt.h of 'ﬁve years 9( field
research. ro-e-bet- of :he‘ud-lc;mtd, some of the in;exn-

”‘19‘ dﬂﬂ.oped MW«M They Mw not. - T




Although English teachers tend to think of the English
major as suitsble only for future English teachers and writers,
they have long given assent to the position that English is at
the center ofvthe' humanities, and that the humanities prepare
oné to cope with a variety of life sitmatioms. | Many college
English Ws have read Ca:rdinal qgnan‘s The Idea of a
_ mn:l‘versig. » with its great seventh discourse on the truly

wvocational nature of a liberal education. Others have

encountered similar fideas ‘in Irving Babbitt?s Literature and the

American College. Some may recall Whytel!s argument for more

liberally-trained business executives in his pophlar The

Organization Man. If one adds to these the works of Robert

Butchins, Mortimer Adler, and their dfaciples, it is difficult

to understand 1ihy college English teachers consider aa internship
in retail stcre -anage-mt or in life insuramce salea to be
{nappropriate for an English major; but they do.‘ Nevertheless,
English Depaxt-ent internships at St. Cloud State uat;e that
wvhat t.ypmlly happens to the English major im college is
mellmt. preparation for vhar, the college gtnduate will be doing
in most careers in business, government, and paragovernmental
organizations. ‘ : |

; Aétordlas to the mti.pony of English graduates uho !uvg

‘ become gmerueht inveatlgatoti; hnieru, sales petm, corporation
‘ezecutivn. nur! so t’orth. nt.udy of uterscure bu given the-
-nch practical tnouledg.e of m mtnre. and the study of written
. ea-poucm has given them the ability to cummmicate well (See

The Carur- ot' !_n‘unh |ors, scrz, 1965). Pzecuely thue qnnuucl




are most nwded in leaders and dii)lonats, and the many expanding
business empires of our time need such leaders and diplomats.
The consulates and copra plantations of the British Empire were
staffed by Oxford and Cambridge gr‘adnates‘ in history and the
classics. English graduates are well-suited to staff the elnpires
of Sears, Prudential, General Motors, and Burger King as well as
such pational organizations as Girl Scouts and YHCA. These are
the empires of our time. Like the political empires of history,
they reqlnre leaders (managers) and diplomats (sales representa-
tives). Most modern enpires have their own training programs to
teac_li their own successful methods of operation, but they require
suitable candidates for training.

‘J:here are many jobs in business, of course, that ‘do' recﬁite
specialized knowledge in addiﬂ.on to leaderahip potentiai and
the ability to learn quickl‘y.‘ One thinks particularly of finance,
accounting, gngineering and conputer technology. But there
are even more jobs available that do not require prior apecialized
knovledge, that provide on—the—jo':o training in the nethods of
| the particular business, and that concequently have little real
use for much of the courge work in business schools. "‘l'here are,
in short, more than enough worthwhile careers open to English
majors, careers for which those students are qualified. ‘The problen
- of the univero!:y u to develop utrategiec that vill give graduates

the chance to enter those vocations for vhich they are qualified.

The htemhip ia one good way to provide such an opportuaity.‘




February of 1976. She had an English major and a2 speech minor,
with no teaching credential and no courses in business. She had
readenongh pessimistic descriptions of job ‘pros‘peCts for liberal
arts oajors to lead her to the conclusion that she had nothing to
offer an employer and little chance of getting-a good job. She
was open to almost any suggestion that could lead to a rewarding
career. The personal data sheet she developed for her job search
indicated that her principal work experience in summers had been
as a waitress in her home town Holiday Inn. Her work record was
excellent. A Minneapolis-based hotel chain was in the process of
expanding from local to national operation, buying Or buiiding
hotels in Vermont, Missouri, Georgia, Florida, and elsewhere. The

chain needed to hire and train management personnel to standardize

operations in the new units. Yet personnel administrators in the

Minneapolis training hotels stated that they gave Preference to
graduates of hotel and restaurant msBagelmlent progra®s in nearby
colleges; they were reluctant to hire liberal arts gradustes. Kris
did not interview for a job, however, but for a three-month intern-
ship in the last quarter of her senior year. Because the hotel was
risking only the minimum wage for such an internship, Kris got‘the
internship and began work, in'March. Within three weeks ghe had
denoostrated her resourcefulness, her ability to learn quickly, her
overall potential as a leader. From the first, hcr 1ntemh1p

reports were excellent, her supervisors enthusiastic about her

- work. At the end of her :luternship, at graduation, she becane
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assistant manager of a large dining room and ﬁs accepted as a
part of the hotel management team. In July she was already talking
about a mmber of interesting options for which she was nm?’éiigible.
And her success meant that other St. Cloud State English majors would
get "fair consideration for careers with that chain. One persomnel
manager said, "I must admit that I favored hotel/restaurant grads
before we saw Kris. ﬁow, if you send me more like Kris, I donlt
care what major they have." J
In paying the minimm wage to an intern, the employer has
little to lose. There is no permanent commitment on either side
beyond the limits of the internship; yet each party has much to
gain. The employer obviously has the opportunity to evaluate the
intern in much more detail during a three-month supervised work
assigmment than in the f.yp:lcal two or three iﬁ;erviévs for a job.
The employee has the cl}anée to gain a vi.sf.on of the op'por‘tun:lt:‘les
-in a spec:lf:lc_ f:leld, but wit;hout risking the disaster of entering
a career, f:lnding that it is not the right one, thét; sufft.ar_iﬁg the
emban'assmgnt’-:of failure. Most interns get job offérs as a result
of their 1ntérnsh:lps. Those who do not have had the chance to. test
themselves and to gaiﬁ confidence in their ability to perfor;n
important tasks. Some are offered jobs, refuse them, but gain
someth:lng from the internship éxperienqe'neyeftﬂelesé. ‘ |
Val, for example, was a junior with no apecifi‘c career plans
when she :lnterv:leved for a life :lﬁsuraxice sales interﬁsh:lp in 1975.
Quiet, almost shj, but perw@ble, lntelligent, and‘ determined, shé :

passed a bai:tery of testsv and two interviews and began a spring
" H

mtemship with the homeo bffice sales force of a'l‘wilxmx‘cﬂ:yw insurance y

el




'company. She studied for andfpassed the state license exam in the

- out in any one quarter. Although he is on call in case of problems,,

:f\he has seldom had to make ‘more than the three standard visits during

“ﬂ,the internship. In such visits, he talks with the employer for a few
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first two weeks, then began selling under supervision. Soon she

was selling on her own, offering group insurance to smqllfbuéinesses'

in the Twin Cities and in her home town. She was so successfulhthzgaef»'~w

she remained on the job during the summer, earning money for her
gsenior year imn college, then sold in the St. Cloud area on a part-
time basis during her senior year in college. During that year she
decided to go to law school after graduation, but she telt that
her internship had done much for her.. She told a group of English
majors, "Before my internship, I thought of mjself as just a student,
with little confidence about the future. Now I know that I can
succeed, for I am a licensed insurance agent and have already been
successful in one profession. It!s one I can always turn to if I
change my mind about the law."
How the Internship Program Works
For the past five years one teacher in‘the English Department

at St. Cloud State has been assigned as job adviser and internship

. supervisor. The program has developed steadily until now there are

far more internships avsilable than there are applicants; yet it
requires only a modest amount of time to maintain the program and
develop new internship possibilities. The internship supervisor
teaches a full schedule of classes (three), but has one day free

of classes to supervise and develop internships. With twelve days per
quarter for internship supervision, he can easily visit all interns

once each month, since there are never more than four or five interns‘

PR

ndnntes snd with the”internrfo‘vabout half’an hour.

: The intern keeps .




 u§e this method of accounting,fbr 1nternships; they feel that 6ﬁe_‘

" be used for career prepération, and the internship is very direct

ﬂfprepa:ation for a career.

7 .

- a:log:ofﬁactivities,:observations,réﬁd reading related to the B S ——

internship, and the supervisor and the intern use this log and the

' comments from the employér as the focus for their conference. The

intern and the employer do not have their work interrupted for iong,
and the only repért required of the employer is a detailed lettef

of recommendation for the intern at the end of the internship. Any
other contacts between supervisor aﬁd employer, including arrangements
for applicant interviews, are made by phone, dn the university WATS
line. By keeping the entire-process éimple, the supérvisdr‘spends
little more time on.this assignment than he might-otherwise spend on.
a standard department committee task.,

The letter of recommendation is the important outcome of the

internship, for the employer is asked to evaluate the intern as a

.potential manager, career salesperson, public relations assistant,

etc. rather than as a worker at the.sort of routine jobs most

college students have had. Even though 1nternshipa:somet1mes involve

a good deal of basic kinds of tasks, the employers think of the interns

as prospective career persons and evaluate them on‘that basis. Both
employers and interns praise the internship experience.
" The intern receives up to.one full quarter?s credits under an

all-univérsity course number for internships. Although an internship

- in the English Department is carried as English 457 for credit.

purposes, the credits do not count toward the major, the minor, or
general education requirements for graduation. They are counted

simply as general electives. All humanities departments at State

quartef out\of.twelvefig the student’s college pfogram can logically
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.. ... . - Good Sources of Intermships - - - - ...

Mucb tiﬁe was wasted in the first two or three years of the
progran in finding tbose businesses that wereAmost promising’and
in eliminating those’that were least suitable for'careersvfor
Englisﬁ'majors’and for internships..'slthough no doordhas been
closed for the future, the internship supervisor'has developed a
11st of characteristics that fit the best sources of 1nternsh1ps
and spends most of his time in visiting bu81nesses that fit those
characteristics. ‘ |

First, he looks for businesses that are expandinglrapidly. No
matter how large a business may be, it is not likely to»experiment
- with an internship program if it does not plan to hire anyone. On
the other hand, an expanding business is likely to’consider a new
-approach to meeting its basic needs for new leaders. J

Second, the business should offer a training nrogram‘for career
people. Fortunately, most businesses do, particularly those that
meet the first and third characteristics.

Third, itbshould be a business that has developed its own for-
mulas for success and thst is now in the process of reproducing its
original model by teaching those formulas to new leaders for new
stores. Clearly such businesses are more likely to hire liberal
arts graduates than are those businesses that wish to hire_technical
knowledge from outside to develop major internal changes.

Fortunately for English majors, these characteristics describe
~many businesses today, particularly large businesses. They also

,fdescribe many paragovernmental organizations and, of course, various

””‘~kinds of gOVernment organizations. Inasmuch as federal, state, and

"lmajor local goverament jobs depend on civil service examinations,"b




k:,theyfare«already~open:to?English majors,land:internships—are'of;,~arm
less»Value'in'such cases. The best prospects for 1nternsh1ps,
and for careers for English maJors, seem to be 1n the organizations

described below.

Chain Stores. They represent the kindswof empires that dom-

. inate American business today. Internships.are mostnlikely.in newer,
expanding chains, but the oldest and biggest offer career opportunities. '
Big chains always have Harvard Business School grads, or their |
equivalents, at the top, tinkering with the success formula and -
adapting it to changing times; but they need thousands of ready '
learners to apply the success formula in individual stores and |
‘departments. Some may give preference to business grads,‘butwthey
look for potent1a1 leaders f1rst, business knowledge second J Sears,
Wards, Woolworth Penney, Gamble, Walgreens, Safeway, and the smaller
‘chains need new leaders._ St.‘Cloud State has internships with -
department, drug, grocery, jewelry, and clothing chains' others are
‘available. o | ‘

‘Franchise Businesses. The u. S. Department of Commerce has

published a book of more than two hundred pages listing available
franchises, from barber shops to employment agencies. Some of the
- best known are fast food restaurants, many of them growing by
| " almost unbelievable numbers each year, with ample investment capital
' behind them, Just waiting for enough trained managers to warrant '
Wbuilding new restaurants. St. Cloud State has internship arrangements
| "qwith Burger.King, Perkins Cake and Steak Embers Restaurants, Holiday

:kann, Farrell's Ice Cream Parlours, Bridgeman’s, and a few local

f"lffranchise operations.: They pay well, promote fast, and require about
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' teachers. St. Cloud State has been tra1n1ng teachers for a’

'”hundred years, the sh1ft is relat1vely slight.

Paragovernmental Organlzatlons. United Way offices themselves»

and most United Way organlzatlons are national or . regional in the1r
app11cat10n of standard operat1ng procedures. Just as Burger Klng
has-a model restaurant for 1ts short-term management school in
FMinnesota, the Boy Scouts have a model scout off1ce for tra1n1ng
sessions in New Jersey, and so on.j Students who f1nd it
d1fficult to become 1nterested in bus1ness careers should :
‘1nvest1gate the opportun1t1es in Boy Scouts, G1rl Scouts,FCampfire .
G1rls, YWCA, MCA, B1g Brothers-Big Sisters, Un1ted Way, the |
American Red Cross, and so forth. -Most have national placement
offices, and even an unpa1d 1nternsh1p in the local United Way
_off1ce is a good’step'toward a worthwhile career. St. Cloud State
has had 1nternships in Such organlzations for four years, as well ‘
as in hosp1tals and nurs1ng homes. (Some states require special
college programs for nurs1ng home adm1n1strators, however.)v

Life Insurance Sales. Along with other'kinds,of investment ,

‘ sales_organiaations, almost every life insurance‘company‘in:the
United States is looking hard for salespersons. lhe‘financial
rewards are.good frequently with;guaranteed salaries inwthewearly
months or years, and insurance compan1es offer train1ng programs on
a systematic basis. Students need to be sold on the poss1bi11ty of
’doing good in. selling life insurance, however. Few of them have:
Ireflected that in selling life insurance to a family with badly—‘p

managed finances, they may be selling more than Just financial

; -security, they are selling self respect.‘ Students who might enJoy

11
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helping people on welfare mlght also ga1n satisfactlon in keeplngzzéi
them off welfare by sell1ng them good 1nsurance programs.
W
The internship program at St. Cloﬁd‘State still‘hae problems
to'solve,“but it is'accomplishihg something;_ No Engllsh major at
St; Cloud Stak who takes an internsh1p is l1kely to be on the list o ~.:7;;

- of unemployed.v There are good Jobs ava1lable, and the internsh1p ,

is a good br1dge ‘to those ]ObS.’
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