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T. THTRODUCTION

1. 'The Charte. of the United Hations University (sce A/9140/Add.2) states that
the Council of th University shall report annually to the General Assembly, the
Leconomic and Socinl Council and the Ixecutive Board of the United llations
Lducational, Scientific and Cultural Orpganization (UNETCO), through the
Sccretary-General of the United Nations and the Director-General of UNESCO,
respectively, on the work of the University (article IV, para. b (h)).

2. In the past, the annual report of the Council consisted mainly of the

reports of the Council as they were adopted at cach session. 1/ It was the view
of thr Council *hat, at that stage, these Council reports most adequately

refls '~d the work of the University. Bul since the Pector had assumed his office
on « tull-time basis, and as the work of the University was rapidly developing in
several areas, an annual report which described University activities in more
detail, summarizing all aspects of the University, had become nccessary.
Accordingly, the Council decided at its fifth session to adopt a procedure

whercby an annual report would be prepared and adopted during the first of the
Council's regular sessions every ycar for submission to the above-mentioned organs
of the United dations and UNESCO. 2/ The present document is the first report

to be preparcd in accordance with this Council decision.

3 The last report submitted to the CGeneral Assembly at its thirticth session, 3/
the Leonomic and Social Council at its fifty-ninth session, E/ and the

Executive Board of UNESCO at its nincty-eighth secssion 5/ contained iuformation
covering the period from July 19Tk to June 1975. The present report, although
recounting briefly the principal achicvements of the past year as a whole, focuscs
its attention mainly on activities from July 1975 to the end of January 1976,

i.c., the completion of the sixth session of the Council of the University.

During that session, which took placc at Caracas from 27 to 30-Januery 1976, the

Council held its 3lst to 35th mcetings. o/

1/ Prior to the establishment of the Council of the University, the
Secretary-General and the Director-General prepared a serics of reports and
submitteu them to the above-mentioncd United Hations bodies.

2/ Official Records of the Gencral Assembly, Thirticth fession, Sunnlement

Ho. 31 (A/10031), para. 66.

3/ Ibid., Supplerent Mo. 31 (A/1N031).

E/ ®/5717 and Corr.l.

5/ 98/8X/11.

6/ For the report on the procecdinss of the sixth scssion of the Counnil,
see AJAC.160/L.T.
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on 2h Jlovembor 1975, (_)_/ The Council of the University took the Advisory Committee's

comments und rocommendations into consideration and apnroved the budpet for 1976
ab its sixth session.  Further development end orpunizetion of the Univeraity
Centre, as well as of University activitics as a wholre, wvill take place in
accordance with this approved budeet.

2/ For the report ol the hivisory Coritloe ) aee LYIN eI ISey)
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Tr. ESTARLISHMENT OF THE UIITVERLITY CEHTRE:
THE UNIVERSTTY HFADQUARTERS

h. At its twenty-ciphth session, Lhe General Assembly decided by resolution

3081 (XXY1LT) ot 6 Deccmber 1973, that the University Centre of the United Nations
University should be located in the Tokyo metropolitan areca in Japan. Following
this deceision, a provisional office was opened on 2 December 197h in Tokyo to
bepgin the preparations for the establishment ot a University Centre., The Rector
of the University took up his duties on a full-time basis starting in

September 1975 and the University Centre, at its nev location, commenced its

full operations. 7/

5. Since Junuary 1975, the basic organization. approved by the Council at its
fourth scssion, has developed strength through the appointment of two
Vice-Rectors and staft members in various positions. Dr. Ichiro Kato, former
President of the University of Tokyo, cormenced service as Vice-Rector for
Administration and General Counsel beginning last April, and

Pr. Alexender A. Kwnpongz, Viee Chanccllor of the University of Ghana, teogen
wvssisting the University in tle autumn of 1975 prior to joining the University
ofticially on a full-time basis in January 1976 as Vice-Rector for Planning and
Development. The Professional staff in Tokyo in January 1976 was 15. The
budget for 1976 provided for an increase of the Professional staff to 34 by the end
of the year. 8/ Tncreases would be limited to minimum staff since a fundamental
cperating principle of the University is to develop and implewment its programmes
by maintaining frequent communication with experts around the world rather than
ty establishing a larpge staff of experts of its own.

6. In establishing the University Centre, a Headquarters Agrecment had been
vnder negotiation between the Government of Japan and the United Nations since
March 197k, In this connexion, the University Council, during its sixth session,
was informed by the United Nations that an agreement in substance had been
reached bstween the two parties (the Government of Japan and the United Nations).
The Council of the University was further inforied by the United Nations of the
preat effort made by the Government of Japan to overcome various difficulties
that cxisted. The Council expresses its sincere appreciation and gratitude to
the Government of Japan for its efforts to provide the University headquarters
with the conditions necessary for its functioning.

T. In accordance with article IX, paragraph 7, of the Charter of the University,
the budget of the University for 1976 was submitted to the Advisory Comnittee «on
Administrative and Budgetary Questions and was discussed by the Advivory Committoe

7/ Currently the University is loeated at: 20th floor, Yoio Seimel Tuildine,
15-1--2-c¢home Shibuya, Shibuya-ku, Tokyo 150, Javan.

8/ Froposed budpet for 1976, Adviscry Commitiec on Administrative and
Endpctery Guesticns paper Hol 1953.
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LU, THSPTPUITOUAL RELATIONS

8. At its fifth sersion, the Council of the University expressed its agrecment
with the formulation ot the types of institutional associations proposed by the

Pector. Those types were basically defined as:  (a) incorporated institutions,

(b) assoeiated institutions and (¢) contractual relations.

9. Gince the various institutioral relations envisaped clarify the concept of
the University, furtrer detailed explanations concerning some of these types are
siven below:

(a) Incorpovated institubtions would have the same status as institutions
scet up entirely by the University, c.g., whatever their previous rovernance, aftoer
they were incorporated into the University the University would be solely
responsible for them. The University is likely to establish a new centre only
when no suitable institution exists to mect a particular programme purposc or
when a local or regional developmeontal need strongly Justifies so doing.

(b) Associated institutions are those with which the University would enter
into an agreement to participate in the work of the institution in certain ways,
for a stipulated period of time. The policy of the Uuiversity is to remain as
flexible as possible in drawing up such apgreements. Depending on the needs of
particular institutions with regard to fullilling specific rescarch or training
objcetives, the University might, by apreement, for a specific period supply staff
to strengthen manapement, propgramme planning, research or training capabilities,
provide for staff and/or information exchanges with other institutions, and help
to increase financial support. The University will enter into an association
with another institution when: (i) a duplication of effort can be avoided,

{ii) a better and quicker result can be achieved through an association than
throush a now unit, (iii) association cun lead to desirable further development
of the existing institution, and (iv) association provides a useful presence for
the University.

(c) Contractual relations will make it possible for the University to
orranize internationally co-ordinated research with appropriatce institutions
an’! lndividuals in various parts of the world.

10. W%While the Council of the University considered closer co-operation and
systematic information excnanges with various organizations of the United Nations
system to be one of the most urgent tasks of the University, it @lso supggested
that a careful examination be made of tho University's participation in mectings
or conferences of United Nations bodies. The Council emphasized that the
University wac an institution very different in character from the other
organizations and pro;rammes related to the United Hations. During the fifth
session of the Council, the nmembers enmphasized that the character of the
University was not administrative or operational. The Council rcport further
stated that its independence and academic autonomy should be reserved for the
pursuits for which it was created and which were reflected in the ™  rter adopted



DY Lhe GOHCE L ASSemD LY DL 1L GWOITLY =CHINLTT SeOHL0n an 1y 5. 10/ Wit Lnense
points in mind, the Council fully took inta consideration the Views expressed by

the Direotors ol the Institutes within the United Uetions Tanmily at their 10th
nnnual mectingeg, held at Geneva on 3 wnd h July 1975, l}/ and endereed stronply

the idea of estublishing effecbive co-onerabiion el comamioat ion, Oun the same
cubject, the Preparatory Committee of the Administrative Comndttee on Co-ordination,
which met in New York from 9 to 16 October 1975, expressed the view that the
University should have full knowiedge of what was being done in the United liutions
systom so ws to ensure full complementorvity of ¢ffort. "The Council of the
University strongly endorsed the suprestion.

10/ O0fficial Records ol the fencral Ansemblv, Th Supnlement

+H Caszion

2.

I'o. 31 (A/10031), vare. G3.
11/ 1/TEPARLTS /S, v 1, mera. 3.
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IV,  TFORMULATTON OF PROGRANMME PRLORTTTES

1l. At its fourth session, the Council asreed that the following throo oroad
areus shonld be identiried as providing a mandate for the Bector in draving up more
detailed initinl programmes: (a) world hunger; (b) management, use and proper
diseribution of natural resources; ané (¢) human and social development. 12/
During the same scssion, the Council corsidered the question of deciding how to
respond to numerous requests from Covernments, institutions and universitiecs to
participate in the netwvork through which the University will cventually work.

The Council agreed that before responding to such reonuvnstsa, the University should
set prioritics and congult experts so that its activities woulu follow a c¢ohorent
paettern and would not unnccessarily duplicate work alrcady beinpg done through
other United iutions apencics and elsewhere.

12. 'The Rector's subscquent proposal to hold three meetings of cxperts
corresponding to three arcas of programme prioritics was approved by the Council.
Accordingly, the United lNations University held three working meetings of
international experts at its Tokyo hradquarters during the autumn of 197% to
cxplore stratepies for its initial work in these three priority arcas. The

revorts on these mectings provided the background for the first progreomme
recommendations of the Rector of the University to the University Council. Dach of
thiose working mectings consistod of approximately 25 participants and lasted five
dars: Yerld hunger, 22 to 2. ieptember; Human and social developnent,

10 to 1h November; anc. Use @i management of natural resources, 1 to 5 December.
T attention of the porticipoents was deawn to three basic questions with repard

to their arcas of cxpertisc:

(¢) What, is “he present position with repgard to world-wide problems and
iti

sctivities 7+ tihls field?
() What are appropriate strate;ies for the United llations Luiversity to

follow in commencing work in this field?

(c) Whot are the most urrent projects the University should undertuke?

13. On the basis of recommencations reccived at these working meetings, the Rector
subtmitted his policy and operuational rccommendations on the Council's programme
prioritics to the Council at its sixth session (seec anncx). The Council discussed
his report as well as the reports of the three mectings of experts mentioned above.
The Council was pleased with these reports for their review of the current status
of each ficld and their contributions to propramme formuluations. It particularly
erphasizoed the need to establish programmes which had both programmatic and
ororaticnal linkares among all the priority areas. It was also the vicw of many
Councii members that the principal characteristic of the University's progremse
should te that it was problem-oriented., In discussing the three programme

- . - ivtioth Seasion
12/ Official Records of the General Asserbly, Thivticth tession,
s ! piara,. 19.

-
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W, With relercace Lo huenn and soeial develapacent, nosbers el that meens the
Lopivs recomnended by the expert poroups there vere oo forpoprtant ratters on which
work contd start.  These were the tronstfer ond brenctorrnstfon off technolopy and
the claberation of developnent indicatora.  Novever, the Council folt thit 1t was
necesnary to conduct further oxplorations to deters ine oy rorrbale procrarmes,

In repard to technolopry, the appropristeness of existingg technolory, ity use and
adaptation, the development. of endopenons teehnoloey aud the consegquences of
difrerent alternntives shortd be stuaieds  In repesd to developrent indicotors,
cnphasis should be piven to indicators other than the usunl ccononic onoes,
capecinlly in the socinl fields, including indicrtors of qualitetive changes and
ctructurcs, taking into scceount work being initicted by other institutions and
groncics dealt with in the present report. The Council recomsended the
entablicheent of two tash forces on the subjects menticned, aimed et making
spocitic proprimme propounls.  The Council alwo acrecd that child developrent
shoo7d be piven special consideration with regard to lwmnm developmont.

15. In reeavd to hunper, the expert group recemmended thet the United llations
University initiate progrommes in post-harvest food conscrvation, nutritional
needs, the relationship of nutrition to national plenning, nnd the interface
hetween nutrition and wpriculture, with resecarch, training cad corsmunication
components in cach case. These recommendations took account of the fact that
upricultural production end population aspects of hunger vere already receiving
much attention from other apencies and institutions. A task force had met in
Hovember 1975 to discuss ways of implementing the sugpested programme and had
recommended that two institutions be associated with the United llatjons
University: the Tnstitute of Hutrition of Centrel Americne and Panama (INCAP)Y in
Cuntcmala, and the Central Food Technological Rescarch Institute (CFTRI) in
Mysore, India, both of which were cutstunding in their ficlds.

16. After listening to o detailed explanation of the proposal by a United Nutions
University Consultant, as well as reading supporting pepers circulated to the
Council members, the Conncil aprecd with the reconwendazticns of the expert group
as well as these of the task foree as presented by the Rector.

17. The Council recognized that the group of cxperts hed identificd nany
important topics in the ficld of usc and management of natural rescurces. In the
light of discussion by the Programme Committee and later by the Council, the
Rector proposed that furthor study of these recomrendations be nade by a
Programme Vice-Rector for llatural Resources to he cppointed later in the year ard,
in the meantime, preliminary vork could be done by several consultants.

18. Article I, paragraph L, of the Charter of the University states thet the
University shall dissceminate the knowledge gained in its zctivities to the
United Nations and its efencies, to scholars and to the public, in order to
increase dynanmic interaction in the world-wide comrmunity of leerning and
research.  In order to accomplish this mandate and to increase information for
policy-makers as well, the University is considering the cstablishment of the
Un:ted Nations University Press at its Centre in Tokyo. The Guidclines and
General Tolicy for the University Press were svbmitted to the Council at its
sixtlh session and the Council agrced that the docunent provided good guidelines
for the future developreinl of the University Precs.

-8~
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V. TUID-RAISING

19. The fund-raising etfforts and the status of contributions covering the period
wp to the end of Scpte.ber 1975 were set forth in the Secretary-General's report
(A/10237). Since then, the University has received the following contributions:
#US 20,000 from the Government of Greece in December 1975, $US 20 million froa th
Government of Japan on 22 January 1976 @nd $US 2 million from the Government of
Venezucla on 29 January 1976. The contribution of Venezuela is the first
instalinent of its pledge of $US 10 million over five years. The Government of
ilorwvay made a pledge of 1 million Norwesian kror to be paid at the beginning

of the fiscal year 1976. TIn accordance with par...caph 7 of General Assembly
resolution 3439 (XXX) of 9Q December 1975, the Secretary-General will subnit a
report on this matter to the Assembly at its thirty-first session.

20. The University is seekinm an endownment fund of $500 million. That will
provide basic annual operating income in the range of %25 to 340 million, which
the Council does not consider excessive for an institution that can be of such
distinctive value to the world. The Rector. together with the University staff
nmenbers as well as the members of the Council, will continue vigorous efforts
to raise contributions from various Governments, institutions and private
foundations.

VI. CONCLUSIONS

21. The experience of the University reveals., on the one hand, an entlmsiastic
endorsement of the concept of and need for the University by those who have given
thought to its potentialities. This is evidenced by the large number of offers
of co-overation that have already been received. On the other hand., there was
still need for crnsiderable efforts to increase understanding of the University
within many Governnents to stimulate contributions to the Endowment TFund. The
Council hopes that this increasing understanding zand support of the Univ: rsity
will be azchieved durine the coming year. In this connexion, the Council is
encouraged by the discussions that tookx nlace in the Second Cormittee at the
tiiirtioth session of the General Assenbly lg/ and in the Executive Boazrd of
UIBOCO b its ninety-eighth session. 14/

22. At its 35th meeting, on 30 January 1976, the Council of the University adopte
the present onnual report and requested the Chairman of the Council ton take
appropriate steps in submitting it to the General Assembly at its thirty-first
segsion, the Econoric and Social Council at its sixty-first session and the
Executive Board of UWESCO at its ninety-ninth session.

13/ A/C.2/SR.1701. pp. 10-2h, A/C.2/5R.1T02, pp. 13-15; and General nuucmbly
resolution 3439 (XXX).

;k/ See '"Resolutions and decisions ~dopted by the Executive Roard at its
98th session’’, revolutien 5.2.2 (98 EY/Decisions, Peris, 17 November 1975).
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ANNEX

The United Iations University: Recommendations from the
Rector to the Council on prograrme recommendations and
institutional relations
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Part One

PROGRAMME RECOITMENDATIUNS

I. INTRODUCTION

1. The United Nations University conducted its first operations during

the autumn of 1975, when three five~day working mectings of lecading international
experts were held at its headquarters in Tokyo to obtain guidance on
strategiecs it should follow and projects it should undertake a three priority
arcas: world hunger; human and social development; the uise¢ ¢nd managemant

of natural resources. What follows are summaries of the experts' reports

to the Rector, and his recommendations to the Council of the University on

the initial programmes the Univers.ty should undertake to give substance to
the far-rcaching Charter concept of a world-wide network of research and
training programmes concerned with pressing global problems of human survival,
development and welfare.

2. Approximately 25 experts selected in their individual capacities rather
than as organizational representatives attended each of the five-day meetings.
They care frcem 39 different countries. An attempt was made to include
participants from as many parts of the world as possible, but unfortunately

some of those invited were unable to attend. The meetings were organized in

some haste since the plan for them was approved by the Council in late June 1975,
only three months before the first of the meetings was held. Haste was deemed
necessary since there are many urgent reasons to get the work of the University

under way as quickly as possible.

3. The meetings were not desipgned to produce comprehensive statements.
Rather, their purpose was to provide key points of departure that will be _
modified subsequently through expericnce and through the advice of the Council
and other groups of experts the University will consult. The meetings wvere
useful and important because they elicited a variety of informed cpinions

and much creative thought about both vhat needs to be done in the three
priority areas and’ what the University czn do most effectively.

L, This is a most critical phase in the evolution of the University. Despite
tne nced for haste to demonstrate its value, those concerned with developing
the University must give careful consideration to the concepts that will

guide its progress and distinguish it from other institutions. The necd for
naste must not become an impelling reason to adopt inadequately considered

or inappropriate programmes. It is important now at the outset_to chocse
carefully so that theUniversity's programmes will be fully consistent whhn_

its distinctive purpose and based on sound conceptual foundations. This 18
crucial to developing a coherent and valuable institution and also to earning
the recognition and respect essential to gaining substantial financial support,
without which significant work will be impossible. This report seels to_hElp
in advancing the formulation of the concepts that will guide the University in

in its future development.

~1h-
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5. The Charter of the Univirsity (see A/91L49/Add.2) and the previous
deliberations of the Courril have provided valuable basic guidelines, but it
is now necessary to beccme more precise about the purposes the University
will scrve, the policics it will follow and the projects it will undertake.
The experts at the three - .rking meetings were asked to provide advice on
these subjects. Specifically, they were asked to respond to three basic
questions with respect to their areas of expertise.

1. VWhat is the present "state of the art" with regard to world-wide
problems and activities in your field (i.e., world hunger, human
and social development, the use and management of natural resources)?

2. What are appropriate stratezies for the United Nations University
to follow in commencing work in this field?

3. What are the nost urgent projects the University should undertake
in this field?

6. Each of the meetings began with a discussion of guidelines for the University
(sce appendix IV) with the experts. Invariably, the experts reaffirmed the
urgent need for the University to assume intellecztual and practical
responsibilities in helping to define and solve world-wide problems. With
respect to defining problems, they urged the University to concern itself with
the anticipation and clarification of isst'es before they became crises. With
respect to solving problems, they urged t:~= University to be particularly
concerned with the practical application of knowledge. They advocated that
the University become an instrument for innovation in organizing subject-
matter and methods of inquiry and training. Moreover, they urged it to be
deeply concerned with conservirg the cultural and physical inher!tance of
humanity. They strongly endorsed the Charter's mandate to estali.ish networks
among institutions and scholars. They saw this as the unique organizational
opportunity for the University, which they believed the world now urgently

needs.

7. This analysis is preserted in threc parts: (a) a discussion of

University purposcs reflecting the comments of the participants; (b) summaries

of the discussions and recommendations of the throe working meetings; and

(c) the Rector's prograrme recommendations based on the deliberations of the
working meetings. In preparing sumwaries of the reports, emphasis has been
given to highlighting those comments directly related to specific recommendations
to the University. The repovts contain many valuable comments on past

experience and existing conditions that will guide the University but could not

be included in brief summaries.

IT. PURPCSES OF THF i TED NATIONS UNIVERSITY

8. The three working mecetings were except.onally useful in adding substance
to the guidelines Tor the University set forth in the Charter and shaped by
the deliberations of the Council. The Charter gives the University three kinds

of purposes:

(2) Substantive: to cngage in research, training and dissemination of
knowlcdge concaorncd with urgent problems of survival, development and welfare

~15-
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(b) tethodological: to institutionalize international intcllectual
colluboration;

(¢) Special: to be particularly concerncd with problems of developing
countrics.

9. Ultimtely, the success of the University must be judged hy its achievements
in fulfilling cach of these Lhree purposes. They are, of course, intimately
interrelated.

10.  The institutionalization of international intellectual collaboration is

tne method the Charter prescribes for achieving the University's substantive
objectives. Tecause so many of the most serious problems of survival, development
and welfare are concentrated in the developing countries, and because one of the
primary reasons for institutionalizing international intellectual collaboration is
to strengthen resources in developing countries, the first and second purposes

arc closely related to the third.

11. The developing nations are the speclal focus because their problems are

deened the most important of the present era. This focus does not exclude concern
with the problems of the industrialized world, which shares many of the problems of
the devcloping nations. The Universit: 's work will inevitably produce much data
and mary findings of great value to the industrialized world beth for dealing

with its cwn problems and for planning programmes to assist developing nations.

l12. Tt is this combination of substantive, method. logical and special purposes
that gives the University its distinctive mandate. Its fulfilment will requ're
not only significant practical contributions to solving problcms through research,
training and disseminhation of knowledge, but also success in establishing a
system of vigorous processes that institutionalize international intellectual
collaboraticn on a scale that has never before been attempted.

13. The participants in the vorking mecetings gave considerable attention to a
wide variety of considerations concerning fulfilment of the University's mandatce.
In addition to making proposals for meeting its substantive purposes, they
expressed strong views about how the University should fulfil its methodological
and syecial purposes.

14, Among the themes that stand out from the discussions in all threc meetiugs,
the most cmphatic was lack of confidence in existing institutions as effective
instruments for coping with the complex problems in the three priority areas.

The cxperts scemed to believe that few existing research and training institutions
possess the capacity to bring together the full range of perspectives and
expertisc necded to cope with critical issues of world hunger, development and
natural resources. They expres:s2d hope that the United Wations University would
become an instrument for putting knowledge together in more comprehensive and
useful forms because it is not shackled by the organizational and philosophical
restrictions that have grown up in most academic institutions and other research
and training organizations. Repeatedly the Uniersity was urged to innovate in
orpganizing new combinations of disciplines and expertisce and new multidisciplinary
and transdisciplinary methods of inquiry and training.

15. 1In what might seem a contrasting frame of mind, the cxperts also strongly
emphasized that the University should be deeply concerned with conscrvation

~16-
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of inherited enltnres, indigenous technologies and natural environments. There
was considerable reflection in the discussions of disenchantment with
indiscriminate "modernization” and with wholesale importation of popular values
and practices of the rmost aggressive and highly putlicized cultures. The
meetings revealed strong feelings that humanity is in danger of losing the

ichness of its civilizations along with the beauty and vitality of its natural
cnvironments. ‘The University was urged to become an innovative force in helping
to conserve local cultures, values and natural settings. lMany of the programme
recommendations reflect this concern.

N
1f
i

16. The cxperts ursed the University to hecome an agency for the improved
anticipation and conceptualization of prcblems, to provide forums for asking
important questions and cecking clear, useful definitions of major problems
confronting the world. The University was thus urged to become an agency through
vhich the world would be helped to anticipate problems b: Jore they become crises.

17. Another strong cmrhasis in the mecting: was conc~ n with the practical
application of Trowledge. The University - is urged O make itself into an agency-
for findiag out hy kuowl. se is not more : " . i..2ly applied and what is nceded
to rerovn iumrocis o the epplication of hnowledge. The scientists, scholars,
cducetors anda ovzlciuts catiiered at thesce meetings believed that there is much
importaut iafermation alrcady genereted thut has not been applied to scrious
probloms confronting huwcn ty

=
<
i

18. It was repcatedly pointed out that academics tend to consider their tasks
conpleted when results of their work are published in scholarly journals and tend
to fecl little responsivility for sceing that their contributisns are made
available in Torms decision-makers find useful. 'The University was urged to
assuma responsibility for dieging out and communicating valuable information.
It was also urged to concern itself with helping to overcome the political,
administrative snd economic barriers that prevent practical applications of

seful knowledge. The nmost dramatic example cited was the failure to prevent the
ravages of the Szhel drousht after decades of research on arid zone problems. It
vas prouosed that the University should make this an cxample and organize studies
to determine why so much information has been of such little usec.

19. The cxperts were d“,blj concerned about the problems of cducating decision-
makers. They aivocated that the University include iultidisciplinary training

of decision-nakers and rmore effective informing of decision-makers among its

major responsivilities. Greal stress was thus placed on the potential role of

the University "as a source of communication. Unlike many scholarly presscs, whose
principal audicnrce is rade up of scholars themselves, the United Nations University
Press was scen, at least in pert, as an instrun-.nt for reoaching those with the
rover to make policy deeisions, who, it was stated, are often not properly

informed about world conditions. .

m

20, At 011 three "“cffnﬁr, the participants strongly cndorsed the methodological
purpose of the University, i.e., to accomplish its work through creating nctworks
and linkapres areng 1nst1fwticns and sciholars around the world. The thought was
owphatically expressed that 2 genuine nced now exists for a world-wide institution
that can creste and susbain eoffective opportunities for scholars to collabhorate

on major vorld yromlomp throush networks and linkages.

20
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e In swmmary, the puidelines propoced for the University by the cxperts
contuined Lhese enphases:

(a) TImnovation in organizing -veear~h and training, wvoiding the disciplinary
roctrictions that limit the eoffectivenes: of much academic work and expleiting the
freedom the University enjoys to depart frow tradition;

(1)  Conscrvetion of inherited cuitures, technologics and environments,

N s s . . . .

(¢) Anticipuation ond conceptualization of problems

(@) Practical applicetion of knovledge;

(=) Communication, purticularly to decision-makers;

(r) Tietworks and linkuages among institutions and scholars.
¢2. Yhese emphases cun be classified in two categories of processes for the
University: those having to do with defining problems and those having to do with

solving problems, both of which are crinently germanc to an intellectual
institution estatdished for the practical benefit of hunanity.

ielving to define probloms

23, Logically it is part of the University's task as a world-wide intellectual
vesource to teke initiatives in seeking to anticipate, conceptualize and define
rajor problems. If any orpanization should help perform such functicns for the
vorld, an institution called the United Hations University should surely do so.
A ctrong emphasis on secking to help in clarifying major conceptual problems is
essentinl to the distinction between a university and other types of agencics
that are responsitle for coping with current issues.

Helving to solve problems

24. In addition to helping to define problems, the University is urged to help
solve.problems through the practical application of knowledge in research,
training and communication programmes. It is taken for granted that through
research the University will help to create new knowledge. What the experts
cexpraessed particular concern about was the failure of many existing institutions
to attend to the application of the knowledge.they create. They repeatedly
emphasized the nced for the United Nations University to set an example to other
universities, particulerly in developing countries, in this respect. The
provlem-solving approaches the experts felt most relevant are the nced to be
innovative in handling subject-matter and methods of inquirv and training and the
need to be concerned with conserving the cultural and physical inheritance of
hurranity.

5. The distinctive procedures suggested to the University for implementing
these processes arc the development of strong and active linkages among scholars,
institutions and policy-mekers and a very deliberate effort to communicate
thrcuch an effective progremme of meetings and publicatiorna. The work of the
University can thus be scen in & continuum commencing with the definition of

21
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problems to vigorous efforts to help solve them through rescerch and training and
by making knowledge more rcadily available whore it is needed.

ITI. GUMMARIES OF VORKING MEETTHGS

A. Vorld hunger

1. "State of the art’

26. The report on the Working leeting on World Hunger states that increased
agricultural production and reduction in the rate of population growth are alrcady
receiving high priority attention within the United Nations system, but that
serious deficiencies cxist in training of specivlists in areas of post-~harvest
food science and technology and nutrition and in communicatior of information

in these fields.

27. The "state of the art" is described in these torms: "quantitative and
qualitative food losses are estimated to be between 20 and L0 per cent in
developing countries”; food science and technology institutions in those countries
lack sufficient competent research vorkers; there is "a world shortage of persons
especially trained in nutrition needed for teaching, research and for the
execution of nutritional programmes" including persons who can *further nutrition
and food objectives in nationel planning”; "eritical communication gaps between
basic and applied scientists and between scientists and decision-makers',

28. The rcport also states that "food production is not enough. TFood nust be
effectively conserved, dist:ributed and consumed if hunger is to be prevented and
health maintained". It points cut that "low income groups in many areas simply
have so few resources that they cannot buy or produce enough of even the simplest
foods to satisfy their nutritional needs ... Clearly, such low income groups can
orly te helped by incrensinc their income or by providing them greater access to
the means of food production". It argues that "in addition to present large-- :ale
efforts to improve primary food produntion, there is an urgent nced to consider
other means of achicving increased food supplies and to ensure the adequate
distribution and consumption of food".

2. Stratemices for the United Hations University

29. The report urges thet the World Hunger Programme of the United Naticus
University concentrate on the better conservation and utilization of food alrecady
produced through the application of techrology to prevent post--harvest losses, as
well as measures to improve the distribution and consumpticn of food. TIn addition,
the report proposes that the University promote "“active co-operation among
agriculturalists and nutrition and food scientists ... to relate agricultural
improvement programmes rore closely to human nutritional needs, and the rreater
introduction of nutritional censiderations into rational planning and social
development'.

30. The meeting on hunger recormended that these objectives be pursued throush
"a world-wide nctwork of ascocizted international training and research centres,
elong with a series of opplied, cperational or mission-oricnted rescarch
programes". It suggested that "the notwork of training and research conties

22
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uf poaociobed iestitutions with eclearly multi.. and
rinies ror orovidin: advaaced trainine and caperienceo.
prcs cirane shonld consist of sotivitios in bhoth

veloritr ureess Tor training and roescorch:

(1) Purnn aubviticro! neoeds end thoeir fulfilient;

PR . N . . .
{2} rost darvesi food conoevvebion,
(3) #abkltiopn cod foud oniectives in development planning

(M) Rpeicilivsnd srodustion/fosd and netrition intorfaces.

Gie o redor Tuactions of the notwork vonld be "(a) to provide advoncad training for
Ve ond seholars: (b) in anpropriate peographic arcas, to pronote the

Copeapt of a core of assoclated institutions with multidisciplinery food and

nbritfon copndilitics for edvencad trainineg and cesearch; (¢) to dmprove

Sntinaey rescarcel conuotonces dn ai~as sermane to food and matrition in
claton ov pobentizlly redated Institutions and provide more advanced training for

tiote vorsonnnl: (a) toc vrorote and support oxcellepncee in anolicd, operational

1, and (o) to vromote technology and knowledse trensfer

—
I3

oo ordnaion-orientod venarend
i ten priceity aroas of the brogro

TiLo T revord on world huncor gives dotailed recoumendations for the
Trolenousabion of Lhe programse. It resomsends that the University move auichly
te establisn pocr roviow mechemisms for designating asgociated ins stitutions, for
e neard of fellowslips and scholarships, and Tor the support of research
rotivitios. Tt also rocommonds the estoblishment of a technical advisory

[

c<;%*ttub to provide cootinuines rovicw of the tUniversity's <neoine world nunsor
LR AR VTN TR

5. Trosy rLCon andatio NG

Fost-harvest food fOCHnolovv

52, The report defints post-harvest fcod technology as “"an inteordisciplinevy
apvlicaticn of scienca and technolopy and management practices ... to conserve
food and improve, to the extent possiliie, its nutritional quality to meet human
neods". 1t points ong that there arce many traditional tochnologics for preparing
and procassing food that conld sid in solving the problem end that "these deserve
inereosnd attontion Lofore now techmolopies arc introduced”. Tt sugrects thet it

would ve dezirable to suvvey, identifly and scck to understand these tochinolosicos
C . . . o .
ittt oo oview to trannforming thew into modorn scivuce-based onos'

oA e repord provoncs that "high priority be miven to deterimination of tha

" .

nataese and magnitude ot foorl losses’ boeauso "Information available on the naturs
ond macni tode of Pood losses is Piwited”, Tt rocomnonds thet o study of this
Lrobiea be mede in selectad cowntrics ©o help policy-makers understond its

3

irportanan.

3h, The ropors susceste Lot "thoe rorhoting system should also be considersd in
plane o preventinge fond wostere', 14 curencts the meed to dovelen a svatem of
23 —
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cecuntrios who oo o aiOs e rnek A cconony

marioeting and/or phosicel distribution to reach the law majority in developing

"

35. The report rocerrends other specific rogoarch topies in post-harvest

teehnolopy:  increacsins the direet une ot arricultural products for huran
Tanlan fouds and feed mixbures oi high hiological value,

preediets of food and asricaltural procossing industries

consurption wnd dove
atilization of the by-

36.  Uith ropord to troining in the ficld of vost-harvest technelosy, the report
states:

‘llany food .cicnce and technolopy braining, rescarch and development

t 5 i e duveleopin: counl rics have not been able to make
significant centributions to the solution of problems of hunger for want of

t L] workers capable of identifying probleoms of socio-ccononic
taking wvell-organized interdi~ciplinary projects for
their soluticon, comploting werk within a time target ... A sound
prosrarme for training research vorkers and tcaching staff should be
orsanized hy the United Yations University ... to help overcoma pmanvover
shortuses ond help to wecelerate the develosment of necdad training and
rescarch iastitutions and indnstrics."

3
lag
o3

sicnificance,

ntriticenal nceds

37. With regard to human nut.itional needs, the repert points out that "major gaps
remain in ocur hnewledee of the gquantitative relationships between the intake of
encrey eand individusl nutrionts and human healih and performance” and that '"such
auantitative 1nfovwgtion is nceded in planning measures to ameliorate present
world problems of “wunsger and malnutrition’. Specific research projects proposed
aro: human nutriont roaquireronts and the capacity of feod to fuliil them,
nutritinnal noeds of rotuers and children, and doterminants of food habits and
methedolosieos tor their irprovement. With regard to training in this arca, the

B et

roport stotes:

“It is well recegnized that there is a world shortapge of persons
especialily trained in nutrition needed for teaching, erowrch and (o1 the
gxceuticn of nutritlicnal programres.  The United Vations University sheuld

aceept i 25 one of its nmain reosponsibilities, with an omphd:ﬂs on quality
and standerds of training.”
per vlocrent

3. Tn eonpovion with nutrition and food objactives in dovelopment planning, the
reporct strtos:  'TH le essential that cconomic planning conesrned with micro--goals
such as inecreasing the grous national product and iwproving the balance ol trade
also tuoke into acecount nlcro-ceonsequences for nubrition, health and social welfare
of individials. 7hose conseaunnces are often igsnored or net given surfficiont
attontion”. Tho ropert argsuces thal “the United Nations Undversity hos an
importont svrortunity to further nutvibion and food objectives in national
plannine ... by cronsoring mnltidisceiplinory training conboes concerncd uith
mitriticn plannine, sueporting spocific rescareh projechs thoet contrilnte to tiw
dovelo:went of vooheniars Jor introducingg nutritional ovjectives into development
in kb orzchinye ot ralevant information wroene plonaing

titutions'. 2,1

P
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hutrition and acricultucre interfucc:

39.  Coucerrning Interfices between food science ond technology, nutrition and
agriculturnl production, the roport swrprests thet the primary need s comaunication:
"making availeble knowledse of nutritionnl needs and of applicable food seience

and tochaolooy to ageicnltural econcmists and production vlanners” ... and
trunsfervine "informeti 1 on primary food production wvessibilities znd limitations
to cxperts in the fie™ds of human nutrition, food tachnolosy, agricultural
ccononics, doveloynont plauning, plant crop scicnee, eninmal husbandry, animal
product processing and fisheries', The roport suggests worksheps, short courses,

seminars, conferences and provision for visiting lecturers as useful devices.

L0. TFor all the subject areas in‘which rescarch and training are recommended, the
importance of a vigorous cormmunications programme to the realization of

United lations University object’ves is stressed. The report discusses various
training activities, fellowship programmes, continuing education, and
communications, In emphasizins the role of communications in accomplishing the
University's responsibilities it states:

"I'he cncouragerment of the transfer of basic information needed for the
identification of problems in nead of attention, for the development of
solutions ana for the implementation of solutions to problems of world hunger,
ani for the stimulation of individuals needed for advancement in the conquest
of world hunger should, therafore, be major thrusts of this central activity
... There are critical communication pgaps between basic and applied
scienticts and between the scientists and decision-makers that need to be
filled by organizing multidiscipliuvary group meetings, bringing together
knowledse from different disciplines to bear on the resolution of human food
and nutrition problems.”

L, Roctor's commonts

hi. The rcport on this meeting provides the University with a specific and
coherent set of recormendations that coincide to a high degree with criteria set
forth iu the Charter and the deliberations of the Council for the work of the
Universitv. Pressing world problems are identified, other United Nations work is
taken into account, a programnce of research, training and dissemination of
knowledse is proposed that requires the usce of multidisciplinary international
centrcs organized into mutually-supporting networks. The needs of the devecloping
countries are foremost and the initial work proposed would be undertaken in
developing countries. The United Nations University is urged to move quickly and
decisively in a field in which the experts who attended the meeting believe there
are scrious deficicncies in knowledge, training and communication that have
serious impacts on human welfare. This would seen to constitute an oxceptionally
strong case for a United Hations University programme as well as an effective
demonstreotion of the noed for an organization with the mandate of the University.

L2, There azre other points of view about this subject. As stated azbove. *the
report says that "low income proups 1n many areas simply have so few resc "S
tilat they cunnot bur or produce enough of even the simplest foods to sati.

their nutritional ncods” and that “such low income groups can only be hely . by
increasine their income or by providing them greater access to the means of food

production’. Tt proposes that "the marketing system should also be censidered
29
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in plans for preventing food wastage" and points out "the need to develop a systenm
of marketing and/or physical distribution to rcach the large majority in
developing countries wvho arc outside the market cconomy'. But this is not the
rain thrust of the report, shich it mipht be for others concerned with the problen
of world hunger.

43. This report is concerned largely with nutrition and with post-harvest food
technoloe,r, which, as noted above, it defines as "an interdisciplinary applicatien
of scicence and tecimolopy and management practices ... to conserve food and improve,
to the ecxtent possible, its nutritional quality to meet human nceds', and it
advocates giving first consideration to the study and improvement of traditional,
indigenous technologies. Some might arpue that developing countries would be
better off withou! - .porting post-harvest technologies from abroad or trying to
transform their truiitional technologies "into modern science-based ones".
Vhatever its merits, this point of view would seem to be inconsistent with at
least one of the basic purposes of the United Nations University, which is to help
the developing countrics make effective use of the technologics of the
industrialized world for their own neceds and conditions.

L4, It would seem, in fact, that post-harvest food technology mects the
specifications for the work of the United Nations University exceptionally well and
that, tied in as it is with a world-wide need to increasc knowledge about
quantitative nutritional requirecments, the proposed programme rrovides an excecllent
startine point for the work of the University in this area. The programme can be
broadencd later in light of other considerations and points view, but initially
what is proposcd seewms well suited to vhe basic purposes ani  esent capabilities

of the University.

B. Human and social development

1. "State of tlic art"

45, The members of the Working ieeting on Human and Social Development were gu
spceifia with repard to the "state of the art" in this field. The report state
simply that "research on development is in disarray":

ite
5

"Import substitution versus export promotion, industry versus
agriculture, formal versus non-formal education, physical investment versus
investment in humen capital, frec international trade versus regional
integration and protection, triare versus aid to the neediest, balanced
versus unbalanced growth, growth versus redistribution, cmployment versus
envircnront, centralizotion versus decentralization, mass participation versus
professinnalism, schooling versus deschooling, these and many other areus

are under dispute."”

L6. The report dramatizes this point by stating that "not only are changes which
are suprested opposed bitterly by interest groups likely to lose privileped
rositions, but there is often doubt sbout the ripght course to take and this doubt
arms those opposed to change'.

L7. Apainst this background, a variety of development nceds that are not now
adequately met and that should lecome objectives of the work of the United lfations
LUniversity are set forth: 2(5
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(a) Enlavpement of rescarch and development resources directed to specific
toechuolopicul probloms of poor counbries;

(b) Enlargoment of knowledge about the social and cultural impact of the
spread of science and technology throughout the world and how that impact can best

be accommodated to the maintenance and advancement of human values;

(c) Unbiased and constructive reappraisals of present educational strategies
and approaches world~vide;

(d) Definition of "a better life" for various societies and determination of
factors that facilitate or hinder the rcalization of improved life styles;

(c¢) Assessment of the changing world role of the nation-State;
(f) Co-ordination of studies of world models and global issues;

(g) UNew studies of present " future world problems using more systematic
research.

2. Strategies for the United Nations University

48. The rcport states that "the United Nations University has a unique opportunity
to clarify thought and action". [rhis uniqueness is derived from the University's
lack of disciplinary restrictions and its world-wide mandate. Great cmphasis

is placed on the need for the University to break down barriers - barriers

between disciplines, nations, societies and culturecs; between international
agencies, intellectuals, creative artists and ordinary people; between those wvho
think about the development process and those who are involved in it.

49, The report states:

"The frapgmentation of the United Nations system, which for historical
reasons is made up of a number of specialized agencies and other organs
responsible for education, health, agriculture, industry, labour, the
env: -onment, peacekeeping etc., has been an obstacle to viewing development
as & unificd system, in which all these factors act upon one another. We see
the University as an integrating force that will not respect boundaries
imposed either by existing disciplines or by established administrative
agencies. In this way, the University can make an important contribution to
the work of the United Nations, to the various forthcoming world conferences
and, beyond that, to our understanding of development and to the effectiveness

of development policies.”

50. The group considered the United Nations University well placed to conduct and
encourage work that will break down barriers becaue i1t can bring together teams

of scholars from different disciplines to undertake work that ignores the existing
limits of academic subjects and is aimed at practical results. The University's
autonomy and academic freedom are viewed as unique assets for assembling groups
that include younger people as well as established professionals, thus increasing
the possible relevance, practicality and realism of perceptions of world conditions.
The fact that the United Nations Univeif%ty must take a global rather than national

) I



or regional perrpective enables in to conduct work that would "transcend the
limitation imposed on our perception both by over-simple world images and by the
fragmentation of the world into separate units".

51. The report stresses the importance of the University's "intellactual
independence and academic freedom in a world where these vital attributes are
becoming increasingly rare". It argues that the United Hations University would
defeat its very recason for existence if it did not use its unique position as a
world-vide forum and mecting ground ior the articulation, comparison and
confrontation of different ideas and approaches". The University is seen as
“especially fitted to investigate the world's variety and diversity of ways of
living and styles of development and to explore alternatives imaginatively, but in
hard detail, and so to coun..ract the trend toward uniformity and conformity". it
says:

"As an essential basis of this, it should set itself as one of its
major aims the careful and critical assessment of existing facts and figures
(often biased, unrcliable and deficient) and the cecllection of naw, more
reliable and more usable statisties.”

The report adds:

"uch of this is controversial and we are not all in agreement. But
the University should not be afraid of controversy; on the contrary, it
should encourage it. It should serve as a meeting ground for the articulation,
comparison and confrontatioua of different approaches,"

3. Prosramme recommendations

52. The recport on human and social development recommends four areas of
concentration for the University:

(2) Improving the social relevance of science and technology;

(b) Education for development;

(c) Ways of life, communities and the nation-State;

(d) World models and global issucse.
53. Two of these areas are directed at immediate problems in the developing
countrics - the sprecad of scicnce and technology aad education for development;

and two areas are concerned with topics which have profound long-range
implications for societies and individuals everywhere.

Imnroving the social relevance of science and technology

54, With regard to its recomsendetions in the field of technology, the report
states:

"The basic question we suggest that the University address is vhat it
can do to encourage the application of sclence and technolopgy to reduce
roverty, disease, and others of the world's ills and to cncourage independence,

28
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equality and progress among the world's socicties ... This question applies to
all countries, although the University will naturally concentrate initially
on the problems of poorer countriecs."

The report continues by pointing out that '"the capacity to produce useful
technology is heavily concentrated" and that "much more rescarch and development
work neceds to be done on alternative niodern technologies appropriate to the needs
of developing countries" and that "much of this wurk, although not all, should be
done where the problems exist because of the value of learning by doing and because
of the specific pcxbcnal, social, climatic and ecological conditions vhich the
technology must serva" It states:

"Therefore, we see as one main objective for the United Nations
University the enldrg ment of rescarch and development resources directed to
specific problems of poor countries. In addition, the University should
investigate the social and cultural impact of the spread of science and
technology throughout the world and how this impact can best be used or
modified to serve the values and aspirations of human beings.

"The University should aim at research and training programmes which

perform the same functions that are now performed (still imperfectly) by

he international network of agricultural rescarch centres - that is, to
cluster at one place scientists working on a specific problem area, to use
that place as a centre for training additional scientists mainly through
their participation in the research, to link the research at the centre with
the best relevant fundamental research going on in the world, and - most
important of all - to link the research at the centre with continuous testing
and application of the results so that the work of the rescarchers is
constantly measured ag:.inst the real improvement in the level of the people
affected."”

55. The report suggests that the United Nations University should attempt to
speed up the process of adapting existing modern &nd traditional technology and
inventing new technology by increasing and concentrating research resources, to
increase the speed and effectiveness of the dissemination of the results of
research, and to improve communications between researchers and those using the
results.

56. The experts recommended that the University should concern itself with the
varied effects of the introduction of secience and technology through studies
involving philosophers, historians, sociologists, engineers and other scientists.

57. The report proposes that the University commence its work in this area by
appointing a leading expert to organize and lead cxploratory work on the
production of better technology. It suggests selecting two or three subjects
concerning the diffusion of technology and establishing a task force for each.
These task forces would examine what is presently being done in the world in the
subject area, would assist the best work, would identify fields in which
additional work seems promising, and would design research and training
programmes accordingly. The report suggests that this exploratory work would
likely requirc most of 1976.

58. 1In approaching questions concerning the social impact of the importation of
science and technology, the recport suggests beginning with a continuing study
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group charged with the responsibility for designing a suitable research and
training programme and including "widely informed historians, sociologists and
ecconomists who have thought deeply about the process of absorbing modern science
in different societies, rather than persons whose main experience has been in
thinking about scicnce policy as governmental laws and regulations'.

59. In concluding this section, the report recommends that the University "take a
world-wide initiative in supporting and encouraging bodies concerned with social
responsibility in science ... and launch an inquiry into possible definitions of
limits to, or danger areas in, various fields of scientific and technological
inquiry, and attempt to formulate criteria for the 1limits of scientific inquiry

in the light of explicitly formulated humen values".

Education for development

60. With regard to the deficiencies of education in the developing countries,
the report cites:

"... the failure to eradicate illiteracy and to create relevant skills and
motivations, the financial constraints that hamper the spread of basic
schooling, the unbalanced nature of many educational efforts ..., the result
in serious shortages of skilled manpower and the imbalances now so evident in
several areas, the equally serious lack of trained managers and adequate
organizations such as co-overatives leading to a lag in agricultural
development, the extent to which all this has contributed to growing
unemployment and to internal and external brain drains."

61. The report states that "whether it be in the developed or developing worlds,
one fact is evident - that, in varying degrees, neither world has educational
systems properly equipped to handle today's dynamics of change and to respond to
the immediate needs of mankind". Despite the preat amount of attention already
being given to this subject, the report states that '"there is a major role here
for the United Nations University. This is so because its autonomy should enable
it to formulate research programmes that have as their goal the unbiased and
constructive rcappraisal of present educational strategies and approaches'.

62. The University is urged to investigate problems arising from the conflicting
n2eds for usc of world languages and desire to teach and communicate in indigenous
tongues. The report states: "The impact of such choices on societies and social
groups needs urgent consideration'. The University is urged to examine non-formal
education and to "act as a major initiator and facilitator" of inncvations that
aim at improving existing strategies, filling lacunaec and suggesting alternative
erproaches., The report recommends that the University undertake experimental

" work, seeding programmes and research on the adequacy cf formal schooling. It

states:

"It is herc that the basic reappraisal of the present curriculum with
regard to classification and categorization of subjects as well as of content
is so bedly needed in order to produce the skills and motivations relevant
to our world."

63. The report recommends research on curriculum, educational outcomes of
schooling, a new approach ignoring existing barriers between disciplines, the
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relevance of teuching, training programmes for teachers and cducators, the
training of managers in several arcas, and the more creative use of physical
facilitics. The experts proposcd that to begin this work, the University should
establish a committec to identify individuals and institutions with relevant
competences. They also recommended a fellowship prograwme to cnable individuals
to gather and communicate information concerned with improving education for
development. They urged the University to utilize existing rescarch ard training
centrcs and to consider the eventual establishment of its own institutes to
undertake work not covercd by existing centres.

Ways of lifc, communities and the nation-State

6L. Vhile the proposals in technology and education require sophisticated
conceptualization and vigorous cxercisc of the creative imagination, they are
focused on immediate problems. The second two programmes arc concerned with
problems of a more conceptual and less imrediate nature. They are not, however,
lacking in ultimate practical consequence to humanity. As the report points out:

"Yithin the context of known natural resources and technology, it is
physically impossible for everybody in the world to achieve the level of
consumption now enjoyed by large segments of rich societies and small
minorities in developing countries."

New life styles will be required, and towards this cnd the report proposes three
questions for United Nations University research: (a) determination of what
constitutes a better life for people in different societies, (b) determination
of the factors that facilitate or hinder the realization of a better life, and
(¢) determination of means for removing restraints on equitable access to social
resources. (The study of lifc styles was also recommended by the Working Meeting
on the Use and Management of Natural Resources, this time with a more specific
focus on now life styles involving less resource uses)

65. Research on life styles is recommended on both a comparative and historical
basis. The University is urged to identify scholars and institutions and to
constitute groups to undertake research designs. Responsibility for implementing
research projects would be allocated to institutions whose activities would be
co-ordinated by & committee set up by the University. The work would be based on
comparative studies of different socicties at various stages of economic growth.
In addition, suitable scholars and institutions would be commissioned to conduct
inventories of existing literature on styles of living and analyses of the data in

this field.

66. TIn addition to the recommended study of new ways of living there is another
topic of great significance: the nation-State. The report points out that "in
the search for the kind of world community that could best serve the interests of
human and social development, the nation-State is bound to continue to play a
central role". Therefore it recommends that this be an area of major programme
emphasis, particularly since the nation-State is now subject to many pressures
which may chunge its role over & period of time. The report recommends a research
programme to examine "ways in which the international system, the 1life of the
netion, and the life of the individual and groups of individuals within the nation,
act upon each other'". It proposes that the University establish a working group to
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explore the desirability and feasibility of a nev international centre for the
comparative study of national socio-cconomic structures. It suggests
cormissioning rescarch papers from existing research institutes and regional
centres tor the purpose of "documenting and analysing recent developments,
especially in technology and in the distribution of power in various dimensions,
between and within countries™.

World models and global issues

67. The fourth programme reccommended has to do with understanding world models and
global issues. It is first noted that there is a new awareness of "the global
character of certain vital, pressing and interdependent issues confronting mankind'.
The report states that:

"The United Nations University, by virtue of its very position within
the United Nations family as well as the multidisciplinary approach, has a
unique role to play in co-ordinating, encouraging and stimulating programmes
both with regard to latent issues that have not yet reached global attention
and at the interface between issues, o0ld as well as new."

The report toints out that many of these issues have been combined into models of
the future world basced on a variety of assumptions. The report states:

"With the purpose of helping national institutions and policy-malers to
use research more effectively, we propose a programme to elarify and
cvaluate the assumptions on which various types of models which are
influencing policy decisions around the world are based."

The report proposes that the United Nations University "should put special
ermphasis on launching new rescarch programmes for a more systematic treatment of
present and future global issues', including such topics as violence, poverty,
repression and environmental deterioration. In connexion with world models, the
experts suggested that "the function of the United Nations University might be to
serve as an umbrella wide enough to cover all approaches, comparing them,
clarifying and broadening them and stimulating new approaches, especially those
including qualitative and structural variables". The report states that "four
areas - tic new international economic order, self-reliance, over-consumption and
a disarmed world - should serve as a guide to model-builders',

68. The report recommends research on world indicators, on new issues facing
humanity and on cultural dimensions. Finally, it suggests a programme of
training and communication related to all four programme areas, including the
publication of a yearbook on world issues and the use of television techniques for
communicating key ideas to remote arcas of the world.

b, Rector's comments

6¢. The charge to the University in this rcport is strong. The United Hations
University is urged to assume responsibility for "clarifying thought and action”
in the complex field of research on development, which, it states, is "in
disarray”. The University is deemed qualified to develop this capability by its
potential multidisciplinarity and inherent international nature. The report
attaches profound importance to the value of these qualities. It asks the
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Unive.sity "to break down Liariers" not only between disciplines and nations and
international agencies but also between thinkers and doers throughout the world.

70. It is widely agreed that solutions to many of the world's nost serious
problems arc hampered by inadequate multidisciplinary capabilities in the
organizations that seck to cope with them. The amount of successful
multidisciplinary work in the world is very limited. Organizing such work
effectively requires very solid commitments, outstanding talent and substantial
support. If the United Nations University is to make the promotion of
multidisciplinary training and research one of its principal characteristics, then
it will have to give careful and sustained attention to finding ways to facilitate
such work. Multidisciplinarity is, of course, a means end not an end in itself.
But it entails such major departures from the ways in which most of the world's
scholars and scientists have been trained and continue to work that its
implementation entails far more than a willingness to try new approaches. To
cmploy this method effectively, the University will have to be on its guard to
prevent the heavy tradition of the divisions among disciplines from dominating

its work through sheer force of habit among scholars and scientists. This will

be a complicated assignment. But if the University can demonstrate new and
effective ways to conduct multidisciplinary research and training, its work can be
of great value in helping to solve not only substantive problems but also
conceptual and administrative problems that veset academic institutions around

the world.

71. The report urges the University to take full advantage of its intellectual
independence and academic freedom to develop its potentialities to provide
non-political forums for the examination of new and controversial ideas. This
conception of the potential "platform" of the University is highly consistent with
the guidelines alrecady set forth by the Charter and endorsed by the Counsel. Vhat
must be determined is the strategy the University is to follow in attempting to
realize the full potential of this freedom.

72. Academic freedom, like multidisciplinarity, is a means by which the University
will achieve its substantive purposes of helping to define and solve pressing
global problems. In both cases, these are critical means and there are many
potential obstacles to their full realization. Freedom to select topics for
discussion, for research and training and for publication, and freedom in carrying
cut these functions must characterize the University's work or else the very point
of creating a United Nations University will be lost. The University must be
willing to bear the burdens of encouraging controversy or else its chances of
making original contributions to the anticipation and solution of major problems
will be nullified.

73. The recommendations with regard to technologies are specific: the appointment
of an expert to organize and lead exploratory work on the production of better
technology; the appointment of task forces for two or thrce subjects to determine
what is being done and what is promising and to design research and training
programmes in particular areas of technology diffusion; and the appointment of a
study group to design a research and training prograrmme on the impact of the

spread of science and technology. It would seem approvriate to follow these

recommendationse.
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Th. The section of the report dealing with education for development proposer the
appointment of a committec to identify individuals and institutions to uncertake
work on curriculum, educational outcomes, new approaches ignoring existing barriers
between disciplines, the relevance of teaching, ete., which, again, would seem to
be 2 logical way to bepgin work in this complex field. It also urges investigation
of the impact of the contlict between use of world languages and indigenous
lanpuages, a subject which warrants much further consideration.

75. Considerable attention was given during the meeting to whether the

United Nations University should enter the field of education when so many other
agencies have been working in it. The response was emphatic, particularly from
those most familiar with work being done by other organizaiticns. The response was
that no organization is undertaking the kind of fundamental cxamination of the
purposes, conduct and results of cducation the participants had in mind. Other
groups are too closely tied to existing educational systeus, it was reported, to
be able to conduct the fresh examination of conditions in cducation that is
suggested. This would mean, of course, that greswt care and ingenuity will have to
be exercised in the selection of individuals and institutions to conduct studies
in this ficld since most of those "professionally :ualiticd" are parts of the
very systems in question.

76. Therc is a utopian aura to the study of new life styles which is apt to incur
negative responses from those whose attention is necessarily focused on meeting
the demznds of daily cexistence and of those who are skepi.ical about the ability of
intellectuals to change the ways people behave. £And yet lifa styles do change and
have changed dramatically in recent decades. Many of these changes are leading
towards Jdead-ends.

77. The challenge to an institution charged to be concerned with "pressing global
problems of human survival, development and welfare" is whether it can organize
the work of talented people - "intellectuals' and others - 1o have significeant
constructive effects on the ways people live. It could be exactly the kind of
assignrent that would malke maximum use of the University s differences from
traditional universities and other international agencies. If it were undertaken
successfully with dramatic practical results, there would be no question that it
vas a major fulfilment of the purpose for cre:tins +the University. If it were
handled as an "academic" exercise that had little imwact on thought or action
around the world, it would be an example of exactly the kind of dry "academic"
research the University has been urged to eschew.

78. In cxamining this proposal, the University must exercise extuacrdinary

care, because this would seem to be the kind of project that runs heavy risks of
failure but contsins the possibility of making unusually valuable ultimate
contributions to human welfare. The Working Group on the Use and Management of
tiatural Resources also made a recommendation for a study of life styles (focused
on resource conscrvation), and when further consideration is given to these
proposals, chey should obviously be considered together. The report makes the
logical proposal that the University identify scholars and institutions to conduct
rescarch and constitute groups to undertake research designs. It also suggests a
rescarch programme on the changing role of the nation-State and a study of the
feasibility of a new international centre for the comparative study of basic
national socio-economic structures. These suggestions would secem to warrant

careful cxamination. 3(1
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'19. The propouals vith rerard to world models and understanding global issues
provide o conceptunliwine project on a prand seale that could éstavlish the
University as o prime intellectual resource for the world. Unquestionably there is
enormous confusion wuons policy-nukers, and others, about the conditions in the
wvorld and directions for the future. Unquestionably the chances of errors of
judgement could be reduced if there were a relianble vorld--+ide agfency able to
sunply accurate data and predictions and cleer explanations, and able to conduct
studies of policy alternatives without bing. Unquestionably, this could be the
responsibility of the United Mations University, but it would have to be a najor
conmitment end its value would have to be thorourhly demonstrable. ifuch more study
must be given to this proposal before it can recach the state of a programme
recommendation.

C. Use and manarcment of natural resources

1. "State of the art’

80. The members of the Working tieeting on the Use and Vanagement of Natural
Resources observed that limitations on the amount of resources available in the
world and the nature of resource consumption patterns dictate that changes in

life styles must be made. They emphasized that life style changes will be
extremely difficult ond will require extensive investigation, analysis and
experimentation. Because research capabilities are concentrated in the
industrialized world, they felt that a very deliberate effort needs to be made to
direct research attention to resource problems of developing countries to help them
acquire the capacity to adapt technology from abroad and to preserve and enhance
useful indigenous technologies. They believed that the economic problems of
resource management in developing countries require deep study and will require nev
conceptual approaches. They perceived formidable obstacles - social, cultural,
political and economic - to the effective utilization of scientific knowledge in

decision-making and a lack of understanding on the part of decision-makers of the
full implications of many resource problens.

81. However, the experts took an optimistic position on the ability of humanity to
cope with natural resource problems:

"Je believe the proper institutional, political, attitudinal, technological
and economic changes can be undertaken and that man will be able to devise
development options for the use of resources that can not only help hin to
meet a wide variety of human needs but also will be comnatible with ecological
potentials and constraints. ... It is this confidence in ultimate managenent
possibilities, in the feasibility of change, 1n direction, in imagination,
that underlies the efforts of the United Nations University."

82. This optimistic view 1is conditioned by warnings of the difficulties of the
changes that must be made, of dangers in changing too fast and indiscriminately,
and of the need to combine willingness to innovate with respect for existing
achievements. The report points out that "a transition period to what is nowadays
referred to as 'mew life styles' is likely to be extended and beset by problems'.
It is important, therefore, "that experimentztion and forvard movement, which must
occur at the risk of worse dangers, be done with constant attention to both the
time scales and locations involved". ... “Change is a must. But while various
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narts ot the world evolve toward nev forms of socinl orpanization and a different
relationshiv to the natural enviromment, we must also be conscious of our
achievements to date and make the best use of their valuable elements." ... "The
tusk, therefore, is to combine a healthy respect for innovative thinking and doing,
and & questioning, attitude toward received doctrine, with determined attacks ou

ailing commoncnts of contemporary structures and practices that seem to impede 2

fuller and more cfficient, i.c. less resource-demanding satisfaction of human nceds".
83. The report states:

“hat ve must ultimately strive for is a sustainable level and pattern
of livinz. In that context, the notion that the major limiting factors to
man's achicvements are socio-political, institutional and behavioural does
not exclude that there are biological and physical outer limits beyond which
man must not po if the integrity of the carrying capacity of ecosystems is
going to be preserved.”

84. The report draus attention to "the dawage that can be - and has been - caused
by the replacement of indigenous practices in the developing countries by
technologies from the industrialized world". It states that "this contrasts with
an approach that would search for the roots of local practices and beliefs, test
their validity and combine them with the best that modern science and technology
have to offer". ... "Issential to progress in this field is a strengthening or,
when it does not exist, the establishment of the capacity in developing countries
to receive and digest the scientific and technological information that is

available in the world."

85. MAmong the main emphases in the report is the point that concern over resources
has stimulated an enormous amount of research, but that "the momentum behind this
mass of studies is centred in the developed countries" and "the questions asked and
the answers and knowledge forthcoming are appropriate to their circumstances and
necds'". The report continues:

"Only through a deliberate effort will it (the research enterprise) attend to
locally conditioned needs, such as, for example, the broad area connoted by
the term 'intermediate technology', problems centred on tropical soils and
forests, and so forth. At the same time, research workers across the

developing repions who are dealing with such problems directly suffer from
inadequate contacts with each other."

8G. The rcport dravs attention to a nmumber of specific problems facing the
developing countries in attempting to cope with resource problems:

"Impediments ... may lie in the field of technology, economics and management,
sociology, or elsewhere. They may be rooted in failure to formulate the

right questions; lack of success in finding the answers; poor choice of
incentives to apply knowledge; or the overriding importance of some societal
objective other than the steady improvement of human welfare."

§7. The report sugpests that attention needs to be given to "the great likelihood
‘of increased capital invesiments that many develoning countries will be unable to

afford without aid". It points out the importance of studying price formation for
resources and that the need for ''proper distribution' offers "significant
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Aruitoxt provided by Eic:

opportuni tics for reseorchy, the results of which can prevent costly and perhaps
persistent dislocations in the production and consumphbion ot resources", Tor these
rensons, it is dmportant Lo inbegrate resource mantgenent policies with developuent
strategies",

2.  Strotegicey for the United Nations University

88, The report provides the University a clear rationale for work in this arvca,
nanely, that chere are important research and training needs in the use and
management of natural resources that are not now adequntely served and therefore
need the University's attention. These inelude conceptuzl problems, problems in the
epplication of existing knowledge, problems in policy-making and manapcment,
problems concerning the development of the rescarch and edministrative resources in
developing countries, and technical problems concerning specific natural resourcess:
land, water and energy.

89. The report states thot:

"Growing numbers of privite and governmental groups and organizations
have pointed to the complexities associated with natural resources problems -
the depletion issue; the common property nature of much of the environment
and the consequent tendency to overstress ecosystems; the interaction between
the different resources illustrated by energy flows or ocean-stmosphere-land
surface connexions; and the varicty of remedies and improvements that reside
in changing petterns of production, consumption and distribution as wzll as
changing social, political and institutional modes.,"

In recognizing the role the University could play in meeting the challenges that
these complexities represent, the report adds:

"We cannot emphasize too strongly that good resource managerent must
be & central preoccupation for the United Nations University, and it should
be reflected in the University's strategy to project closer relationships
between resource management and over-all development policies,'

90, The conceptual problems to which the University is urged to give attention are
those concerned with "integrating resource management policies into a wide variety
of development strategies', for which a specific project (Comparative studies in
decision-making and "cconomic! resource management) is proposed, and new life-style
analysis, for which a specifi: project is also suggested,

91, The report reveals deap concern with the problem of the failure to apply
knowledge effectively. It proposes that the University meke this problem a major
subject for its attention. It urges the University '"to examine ways to identify and
surmount obstacles - social, cultural, political and economic - to the effective
utilization of scientific knowledge in decision-maling' and suggests a specific
study (Asscssment of the application of scientific know ~dge to arid lunds problems)
to provide a dramatic example,
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3. Propramne recommendations

92, The projects recommended in this report refer to both gencral problems of
resource use and monagement and to problems related to speeific resources. Projects
that deal with general problems are: (1) essessaent  of the application of
scientitic knowledge to arid lands problems (o particular example of a general
problem); and (2) new life styles involving less resource usc, Several of the
projeccts recommended are concerned with resource management: (1) comparative
studies in decision-making and "economic" resource management; (2) coastal zone

‘management and development; (3) water resources management; and (4) management of

notural areas. Recommended projects having to do with specific resources are:

(1) non-conventional energy sources and (2) non-energy use of fossil fucls:
alternative and competitive uses; as well as the studies invclving water resources
mentioned above. Scveral recommended projects are concerned with specific types of
arcas: (1) ecological bi.is for rural development in the humid tropics; and

(2) non-intensive poor-land egriculture; as well as studies involving arid lands,
constal zones and natural areas included in other topics.

93. A trief description of ceach of these proposed projects is given below:

Projects concerned with general problems

1, Assessment of the npplication of scientific knowledge to arid land problems

Despite a gre.t deal of research over the past 25 years on arid land problems,
major mismanagement and disastrous droughts continue to occur. Arid land research
represents an area in which audit on past research could be valuable and indeed
essential, both for its own sake and as a pointer for the future., The
United Nations University could be in a unique position to carry out this kind of
audit, identifying the reasons why scientific findings for coping with arid land
problems were successfully implemented in some countries but failed in others. As
well, this research audit might be regarded as a prototype for continuing
investigations by the United Nations University into the reasons why scientific
and technologicel findings that can improve man's lot are neglected or fail to be
adequately implencnted in some countries, but’ succeed in others.

2. New life styles involving less resource use

Trigpered partly by the oil crisis, a number of socially innovative experiments
have been initisted in different parts of the world with the expiicit aim of
achieving less wasteful resource use through the exploretion cf new life styles and
consumption patterns. Nost of these "social  veriments" are carried out in
isolation, however, and it is seen that the cved Nations University way have an
importzat and very timely role in bringing together some of the most significant
proponents of these experiments so as to provide coherence, discipline and a forum
Tor exchange of experience. Experiments of particular interest would inciude
aspcets of reeyeling production patterns, miniaturization, increased durabiliity of
poods, low-cnerzy forming, zerc-cnergy pgrowth, self-reliant decentralized
~rcducticn of Tood, goods, and health delivery patterns.
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Projects concorned wvith resodarcee menasemont

1l. Comparntive ﬂhudjos in decision-moking and "cconomic” resource munarenont

All countries are confronted Ly the need to make chuices about the use of
resources and, in doing so, to deal with a variety of economic, political, socinl
and environmental pgoals, The United Nations University could be instrumental in
co-ordinating a programme which would enable various countries to learn the
analyscs and practices of others, thereby enriching the decision-making process in
all., There i1s a large number of important cases that could benefit from this
comparative studies approach. Of special concern would be the evaluation of the
potentiel for the reduction of inefficicncics by better resource management ,
particularly through the claboration of non-waste technologies, more efficient
production-consumption cycles, and energy conservation systems,

2. Coastal zone munagement and development

Planning for optimum use of the resources of the oceans, the sea~beds and the
littoral is an urgent world need to which the United Nations University could
admirubly respond. Coastal zone management requires a multisectoral approach in
dealing with many varied and controversial issues, ranging from the control of
resources on the continental shelf and environmental impact of coastal development
to the socio~economic effects on large segments of the world's population who live
in these zones. The United Nations University could establish, in conjunction with
other agencies, broad multisectoral projects to identify problem areas and to
propose studies that involve co-ordination of institutions and individuals engaged
in research on the continental shelf, the waters and bio-mass over the shelf, the
coastal margins, the littoral, and socio-economic studies concerning the impact of
natural resource development,

3. Water resources management: juidelines for water stratenieg

Water looms as perhaps the biggest potential resource problem in the decades
ahead. In line with the strategy of preventing crises rather than responding to
theri, now is th2 time to face up to these issues, particularly in view of the long
time-scales and large energy requirements involved., VWith many of the problems
becoming increasingly complex and wide-ranging and hence necessitating broad-based,
often international solutions, the United Nations University could assume a uscful
role in water management by seeking to provide guidelines for national strategies
and international co-operation. A United Nations University programme in this area
should concern itself with developing methodologies for elaborating national
comprehensive strategies for water use, as well as stimulating training in certain
key aspects, including the familiarization of decision-makers with key water
nanagement issues, '

L, Management of natural arecs

With man's continuing rapid encroachment upon the natural areas of the world,
there is a growing need for the establishment of globally accepted criteria as a
basis for co-~ordinated internationsl action and co-operation in the management of
naturcl areas. Because of the unique international position of the United Nations
University, it could be instrumental in organizing and co-ordinating studies on the
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proper manggenent od development. o the multiple roles of the carth's wilderness
arense  In particular, sueh studics could attempt Lo desipn definite criteria for
the sceleetion, establishment nnd pointenanee of vieble untural arcas in
representative ceosystons as voell au to seck ways and means for providing adequate
interplay and nininizing contlicts in usore.

Projects concerned with specitfic rosources

1. Non-conventional eneryly sources

Technolopical choice in the cnerpy ficld has become a prime determining
factor in the over-uwll direction of development of a piven country or region. With
the advent of the recent "enerpy crisis’ and the ¢omsequert proliferation of new,
innovative reseorch in the application of non-conventional cnergy technology,
there is an urgent need for the United Wntions University to consider assuming 2
leading role in the co-ordination of encrgy planning policy, especially in the
developing countrics. The University could seck to provide a comprehensive policy
framework for energy resecrch and plenning and, more specifically, could stimulate
or sponsor continuous training in rescarch und wpplication of geothermal, solar
and other technologies arpliceble to local conditions, a field in which there is
a desperate world-wide shortage of competent people.

2. fon-ener;y use of fossil fuels: alternative and competitive uses

The multiple o2nd inereasing demands being placed on the finite and rapidly
depleting world o~ si-Tuel reserves represent a complex and urgent global resource
problem that could well benefit from the involvement of the United Nations
University. Vhile the qrowing rate of consumption for the direct burning of
fossil-fuels to produce ene¥Ly is of great concern, the reserves arce now
inereasingly being threatened by the organic chemical industry = using fossil-fuels
as the basic raw wmaterial in tne manufacture of synthetic orgenic compounds such
as plastics, pesticides end meny drugs - and the cpgricultural fertilizer industry.
Price-setting bty supply end actual demend does not take into accouat future
priorities, and it seems aprropriate that the United Nations University should
study the verious options @nd trade-offs — substitutability of materials and
processes, technologies end pricing structures - that need to be underteaken to
prevent the total depletion of oil, natural gas and, in future, also coal.

Projects concerned with tyves of areas

1. Teolosical basic for rural development in the humid tropics

A lerge pert of the ropulstion of hunid tropical regions lives in villages in
the rural crezs, and these zreas form a substantial part of many countries.
lLowever, the villages are usually under-developed, and the present push to develop
rural areas ic veing hindered by rmismanagement and a lack of understanding of the
rural ecosystems and the lccal knowledpe cystems at the village level, ' The

Uni“~d lations University could be instrumental in developing approaches to
research tnat could provide a better understanding of these rural ccosystems and
knowledge systems which 1s cssential to put development on o firmer basis for
improving the living stundards and well-being of the rural populations. While
focusing specificzlly on the rural humid %ropics - to discover the experience,
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such a programme into 2 prototype for other rural development strategies,
including the social aspects of the introduction of more broad-based, small-scale
energy technologies, and the maintenance or upgrading of traditional village
agriculture. Such a prototype could be Turther developed into a methodology for

promoting holistic research on man-environmental relationships.

2. Non-intensive poor-land agriculture

Efforts to increase global food production by extending farming to new .
territories — in forests, river basins, areas where ground water is available or
where technological or other changes make irrigation feasible, etc. - have been
faced with many serious problems of ecosystem degradation. One source of this
malaise is due to the indiscriminate application of concepts of intensive
agriculture (often beyond the carrying capacity of the particular ecosystem) to
newly reclaimed land. With newly rec. :imed territories, marginal lands and
ecological systems of similar fragility coverinz some 60 to 7O per cent of the
earth's land surface, it would be extrer:ly useful for the United Nations
University to consider applying its multisectoral international approach to the
development of successful scientific bases for non-intensive agriculture which
could thus enable the world to expand its food-producing land area and to maintain
the productivity of the new territories. The objectives of a United Nations
University programme in this area would range from a review of existing knowledge
of mechanisms *of ecosystem degradation to studies on management aspects of non-
intensive agriculture, and to methods for making non-intensive agriculture
socio-politically acceptable.

L, Rector's comment:

94, The recommendations in this report are clearly consistent with the
University's general mandate to be concerned with ''pressing global problems of
human survival, development and welfare". They are also consistent with the
Council's specification that priority attention be given to both the use and the
nmanagenent of natural.resources. They provide general tasks of interest to all
nations and also focus on special problems of the developing nations.

95. This report gives strong recommendations concerning the University's potential
world-wide intellectual leadership. It urges the University to help in thc
conceptualization of problems that are of urgent interest world-wide - a “ask
familiar to acadcmic institutions, except for the global scale of the assignment.
Tt also asks the University to concern itself with problems in the application of
knowledge: "to examine ways to identify and surmount obstacles - social,
cultural, political and economic - to the effective utilization of scientific
knowledge in decision-maeking", which is a departure from most traditional

acedenic assignnents.

96. This is, of course, a big order. Not only does the reconrnendation call for
identifying obstacles to effective utilization of knowledge, it also asks the
University to exanine ways to "surmount” such obstacles. In the samc vein, the
University is urged to present the results of its projects in forms that will
nake then rmost effective for decision-mekers, to help local scientists to becons
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nore effective in policy-naking and to provide rultidisciplinary advanced education
for decision-tiekers. In cther words, the United Nations University is urged to
concern itself as directly es possible. with the practical application of knowledge,
perticularly in the develcping countries. This is, of course, the nost original,
difficult, challen~ingz, perhaps controversial and, at the sane time, potentially
nost useful responsibility the University could undertake.

97. The specific projects recormended to the University concerning land, water
and enerry are of great potential value but too general in their present form to
warrant the calling tosether of task forces to recomnend particular projectss The
appropriate follow-up to then would seem to be to appoint indiridual investinators
to study selected propcsals anong the reconnmendations and to suggest the
eppropriate next steps for the University to take.
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IV. RECTOR'S PROGRAMME RECOMHMENDATIONS

98. The f< Y -wing recommendations and schedule for implementing the University's
work program. - in 1976 are submitted to the Council after an assessment by the
Rector of the reports of the three working meetings and in light of the University 's
staft and resource capabilities for the forthcoming year. :

99. The deliberations of the three working meetings provide a wide variety of
subjects on which programmatic work might vegin. Most of these are concerned with
the substantive purposes of the University but others are concerned with the
nethodological purposes of the University. Among the latter are:

(a) Problems of organizing multidisciplirary znd trensdisciplirary research and
trainings;

(b) Problems of establishing and m2intaining effective retworks and linkages
amonrs incstitutions end scholers;

(c) Prcblems of establishing effective cormunicaticns with decision-
makers.

100. These are among the major, complex methodological tasks the United Nations
University faces. The University must give much thought and take great cvains

to deal with these problems successfully. Suggestions with regard to establishing
networks and linkages (liaison officers and United Nations University travelling
fellows g/) are made in the recommendations on institutional relations. At this
time, the Rector does not have specific recomnendations to make about projects that
rmight be undertaken concerning these problems, but the importance of success in
these areas is so great that in the future recommendations may well be made of
vrojects to help the University approach these methodological responsibilities with
maximum understanding of previous experience and existing wisdom.

Summary of Programme Recommendations

101. Before taking up the recommended schedule for programme implementation it
might be useful to summarize the recommendations of the three working meetings:

1. World hunger
(a) Objectives

(i) A world-wide multi- and interdisciplinary network of associated
international training and research centres and a series of
applied, operational or mission-oriented research programmes
concentrating on post-harvest food technology, human nutritional
needs and their fulfilment, nutritiorn and food objectives in
development planning and agricultural production/food and

nutrition interfaces;

a/ See A/AC.169/L.T, para. 27
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(ii) Esteblishment of a communications programme to assist in the
exchange of information (1) on nutrition in development
planning among planning agencies and academic institutions,
and (2) on primary food production possibilities and
limitations to experts in the fields of human nutrition,
food technology, agricultural economics, development planning,
plant crop science, animal husbandry, animal product
processing and fisheries.

(b) Immediate proposals

(i) Establish a technical advisory committee to provide continuing
review of the University's World Hunger Programme:

(ii) Establish a peer review mechanism for designating associated
institutions and for awarding fellowships and scholarships

and support of research activities:

(iii) Designate the first associated institutions to begin the
establishment of the network.

2. Human and social development

(a) Improving the social relevance of science and technology

(i) Appoint an expert to organize and lead exploratory work on the
production of better technology;

(ii) Appoint task forces on several subjects to determine what
promising research and training programmes the University

might undertake in technology diffusion;

(iii) Appoint a study group to design a research and training
programme on the impact of the spread of science and technology.

(b) Education for development

(i) Appoint a committee to identify individuals and institutions
to undertake work on curriculum, educational outcomes, new
approaches ignoring existing barriers between disciplines, the
relevance of teaching, etc.;

(ii) Orpanize investigation of the impact of the conflict between
use of world languages and indigenous languages.

(¢) VUays of life and the nation-State

(i) TIdentify scholars and institutions to conduct research on
life styles-

(ii) fppoint a study proup to design research on life styles:

44

b1



(iii) Ors uize a research programme on the changing role of the
nation--State;

(iv) IBstablish a working group to explore the desirability and
feas’»ility of a new international centre for the comparative
st 1y of basic national socio-economic structures.

(d) Wo:'d m !'21 and global issues

(i) Una~:_.ake research "to clarify and evaluate the assumptions on
which various types of models which are influencing policy
decisions around the world are based";

(ii) Establish a programme for "co-ordinating, encouraging and
stimulaving programmes both with regard to latest issues
that have not yet reached global attention and at the
interface between issues, old as well as new", emphasizing
"launching new research programmes for a more systematic
treatment of prsent and future global issues";

(iii) Establish a programme of research, training and communication

on world indicators, new issues facing humanity, and cultural
dimensions.

3. Use and management of natural resources

(a) Objective: "Examine ways to identify and surmount obstacles - social,
- cultural, political and economic -~ to the effective
utilization of scientific knowledge in decision-making."

(b) Projects concerned with general problems

(i) Assessment of the application of scientific knowledge to arid
lands problems;

(ii) Newv life styles involving less resource use.

(¢) Projects concerned with resource management

(i) Comparative studies in decision-making and "economic" resource
management

(ii) Coastal zone management and development;
(iii) Water resources management: guidelines for water strategies;

(iv) Management of natural areas.

(d) Projects concerned with snecific resources

(i) DNon-coventional energy sources;
P
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(ii) Non-e:ocrgy use of fossil fuels: alternative and competitive uses.

(e) Projects concerncd with specific types of areas

(i} Ecologiral besis for rural development in the humid tropics;

~
He
He

4

Non-intencive poor-land agriculture.

Recommend implementation schedule

102. The following schedule for implementing the University's programmes in 1976

i1gs proposed on the assumption that it is important to commence the work of the
University as quickly as possible end in the belief that the University should look
upon its initial activities as experimental and be prepared to alter and refine
them as experience suggests. Specific budgetary recommendations for these
programmes will be presented at the mecting in Caracas.

World Hunger Programme

103. Of the three working meetiﬁé§3 the one that produced recommendations most
readily implementable is the meeting on world hunger. Since this meeting was held
in September, it was possible to hold a subsequent meeting of an Advisory Task
Force for Initial Progremme Planning in New York in Novembers and as a result ~f
that meeting, the Rector has received specific recommendations to initiate
agreements vith two vpotential associated institutions: the Central Food
Technological Resesrch Tnstitute (CFTRI) in Mysore, India, for training and
researc: in post--harvest technology; and the Institute of Nutrition of Central
America and Panama (IVCAP) in Guatemala City, Guatemala, for training and research
in human nutritional reeds, evaluation of protein quality and certain aspects of
food and technology. Information on these organizations will be provided at the
Council meeting in Caracas. '

10L. In-hopes of being able to present a concrete proposal with budget for the
University's first association, the Rector plans to visit Guatemala City on the’
way to Caracas in the coripany of Dr. Hevin Scrimshaw, consultant to the University
on the World Hunger Progrzime, and Dr. Alexander A. Kwapong, Vice-Rector for
Developrment and Planning. If the Council approves, the Rector will visit liysore in
March in the corpany of Dr. Scrimshaw ané hopefully will be able to make a concrete
proposal with budget with respect to CFTRI at the June meeting of the Ccuncil.

Dr. Scr:imshaw is being invited to attend the Caracas neeting to explain his
conception of the VWorld Hunger Programme to the Council.

105. If the Council arproves tiese initial asscciatilions, they could provide the
beginning exnerience of the Universily in establishing such relationships and
could also constitute the first substantive work of the University in one of its
priority prograrme areas. These two instituticns seem to possess many of the
desired characteristics wronosed for associated institutions of the University.
Details of the provoscd arranrerment with 1MCAP will have to be provided at the
meeting in Carzeszs since it has been impossible to visit Guatemala City ewrlier.

106. The Rector proroses o esteblish o Technical Advisory Committee on the World

a

Hunger Progrance, as recommended, and has already begun Lo institute a review
. 8]
mechanism. 46

~43-



Puman aud Social Develonment Propramme

107. Of the three expert grouns, the group concerned with human and social
developrent had the most complex set of subjects to contend with, and quite
raturally produced a report with more varied kinds of recommendations than the
other two. The University has a rich field here to mine, but it is proposed --

with the exception mentioned below - that work will begin when

Professor Kinhide !llushakoji (who will attend the Caracas meeting) commences his
duties as Programme Vice~Rector in April 1976. It is also proposed that task force
advisory meetings be held in April and early lMay to seek more specific
recommendations in these areas.

108. It is proposed, furthermore, that the Council discuss the report on human

and social development at the Caracas meeting and make its own recommendations
avout areas the University might seolect for special attention at the task force
nmeetings in April and May. On the basis of those meetings, programme possibilities
can be discussed at the Council meeting in Tokyo in June, institutions could be
visited during the summer and autumn of 1976, and specific associations or other
relationships might be approved at the January 1977 meeting of the Council.

109. In the meanwhile, it is possible to vroceed in the area of technology
diffusion, where the recommendations are simple and specific. It is proposed that
an expert be appointed to orgarize and lead exploratory work on the production of
better technology and, hopefully, to make recommendations at the June 1976 meeting
of tne Council with regard to task forces to examine opportunities in several areas
of this field and with regard to a study group to design a research and training
programme on the impact of the spread of science and technology.

Use and Management of Natural Resources Programme

110. Candidates are being sought for an additional Programme Vice-Rectorship in
vhich expertise in natural resources would be highly desirable. It is hoped that
this position can be filled before the June meeting of the Council, though it may
well take longer to obtain the full-time services of an appropriate person. While -
the selection is going on, it would seem desirable to appoint several consultants
to undertake studies with regard to the many promising proposals made in the

revort on the use and management of natural resources. The topics to be assigned
to these consultants can btz determined through deliberations of the Council itself
in considering the report on natural resources at the meeting in Caracas.

Exnloration of institutional development and resnonse relationships

111. The programme recomrendations described above relate primarily to possible
institutional relations of the programmstic type. It would alsc seem desirable to
btepin to explore possible relationships in the institutional development and
response categories discussed in the recommendations on institutionzal relations.

112. An opportunity that shares characteristics of all three categories already
exists in the proposals made by Dr. Eric Williams at the fifth session of the
Couacil that the University sponsor a consortium of institutions in the Caribbean
to be concerned with agriculture and technology problems of special concern to the
island economies of that arce. Contact has alrecady been made with these
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institutions, and Dr. Hwapong is plauning to visit thew on the way to Caracas. An
exploratory weeting is proposed tor April, and it is possible that a specific
proposal could te made at the June meeting of the Council.

113. If the Council approves ithe concept of develupmental and response
relationships, explorations could tegin in these caterories from among proposals
already made to the Universitly and others. Thus far more than 100 unsolicited
proposals have been received from around the world, and thece are now being
assessed. If the institutional relationship concepts now sugpested are approved,
it would seem desirable to make these oprortunities known through advertisement

or other communication so taat all institutions that imight qualify would have the
chance to submit proposals. At the same time, it would be valuable experience to
begin discussions with institutions that have already made knoun their interests
to the University. The Jure meeting of the Council would probably be too early for
the authorization of smecific rclationships of this kind, particularly if a review

mechanism is to be employed, but explorations during the spring could provide
useful information for discussion at that neeting.

Ccunclusicn

114. If this prograrme impleuentation schedule is approved by the Council, the
first association (IHCAP in Guatemala City) might be inaugurated this spring, the
second association (CFTRI in liysore) might be inaugurated this summer, and the
Council might receive reports on experience with these first two associations at
its meeting in January 1977. 1In the area of human and social development, the
eppointment of a leader in the #ield of technology diffusion would commence work in
this field and, following Dr. Mushakoji's assumption of duties in April, task

force meetings would be held with a view towards providing specific programme
sugzestions in other arcas of human and social developmeant in June and institutional
proposals by Januery. The same possibility exists in the area of the use and
menagement of natural resources, provided an appropriate Vice-Rector can be
appointed scon. In the meentinme, studies within this area would be undertaken by

several experts.

115. As mentioned a2bove, specific budpetary recommendations for these Drogramne
preposals will be presented at Caracas.
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Part Two

INSTITUTIONAL RELATIONS

I. Types of institutional relationships

116. There are at least three possible motivations for the United Hations
University to establish incorporated institutions, associated iastitutions or.
contractual relationships with institutions. These motivations could lead the
University to establish at least three different categories of such institutional
relationships. These motivations for establishing institutional relationships
could be:

(1) To pursue specific programme purposes of the United Mations University,
i.e. programmatic relationships;

(2) To help develop institutions, i.e. developmental relationships;
(3) To respond to substantial relevant offers, i.e. response relationships.

117. The first category is the one to which most consideration has already been
given, i.e. relationships established to further specific research and training
programmes that fulfil priorities set by the Council of the University. While much
consideration would te given to a variety of purposes in establishing such
relationships (strengthening institutions in developing countries, encouraging
multidisciplinary research and training, etc.), the major reason for selecting an
institution in this category would be its contribution to a substantive programme
purpose of the United Nations University. The relationship might be with a single
institution or with a consortium of institutions. The distinguishing
characteristics would be the same: programme fulfilment.

118. The second category, developmental relationships, would be those whose
distinguishing characteristic is not support of a specific United ‘Nations
University-initiated programme, but the strengthening of an associated or
contractual institution through relationships with the University and its networks
of activities around the world. The selection of a group of institutions for
relationships of this kind, distributed in developing countries around the world,
perhaps on an experimental ba51s for a limited period of time, would give the
University the world-wide presence that it will not obtain by the more incremental
process of establishing relationships for specific programme fulfilment and would
help to meet the Charter mandate to help to strengthen intellectual resources in
developing countries. Presumably the costs of such relationships would be shared
between the institutions and the United llations University, or perhaps some other
source would help meet them. Among the criteria for institutions entering into
such relationships with the University could be interest in developing
multidisciplinary capabilities in training and research concerned with hunger, human
and social development or the use and management of natural resources and interest
in becoming part of an international network of institutions concerned with these
problems and with developing active linkages with institutions and scholars

elsevihere. A ﬂ
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119. A third category of institutional relationships, respounse relationships, could
be established to take advantage of offers of institutes or supporl for institutes
in areas of the University's priority concerns but not directly related to specific
programmes the University has initiated. A number of countries anud institutions
have indicated their desires to provide or support institutes in areas of special
interest to them, such as oceanography, geothermal energy, arid zone agriculture,
etc., which are related Lo the priorities the University has chosen. There are more
than 100 such offers from all over the world that are now being assessed. It might
be desirable from the point of view of the development of the University as an
effective world-wide institution to respond to some of these offers and to establish
appropriate relationships, provided they meet the criteria suggested for
developmental relationships and are fully or heavily supported by host countries or
other sources. The relationship of such institutes to the United Nations University
would enhance the capabilities of the networks the University is to establish and
would extend the University's presence into many parts of the world.

120. It is anticipated that all relationships proposed above would be established
for fixed periods, such as three years, which might be renewable for an additional
period. The nature of any particular relationship - substantively and
administratively - would depend on each situation and would probably differ widely
among the three categories discussed above. Common to all would be the development
of networks and linkages, though these would also vary depending on the institutions
and the subject under investigation.

121. If the Council avproves the recormendation to begin to form associations in
connexion with the World Hunger Programne, these associations would be the first
programmatic relationships. Similar relationships would be proposed for additions
to the network on world hunger and the programmes on development and natural
resources. It is through these programmatic relationships that the University
cen take initiatives in fulfillinz its substantive purposes.

122. If the Council approves the establishment of developmental relationships and
response relationships, the University staff can begin to explore possibilities as
‘supgested in the Rector's programme recommendations. A report on the progress of
these explorations could be made at the June meeting.

123. For all three types of relationships, some form of systematic external
evaluation prior to recommendation for approval by the Council would seem desirable.
In the case of the World Hunger Programme, & peer review mechanism has already been
employed in the consultation with the Advisory Task Force for Initial Programme
Planning that reconmencded associations with INCAP in Guatemala and CFTRI in India.
The University would seem to need the assurance and protection of an external
evaluation mechanism if it is to invite proposals for such relationships on a

broad and open basis. Tnhe nature of such mechanisms might be discussed by the
Council in Caracas, and detailed proposals could be made by the Rector at the

June meeting in ‘Tokyo.

IT. LINKAGES: LIAISONl OFFICERS AlD TRAVELLING FELLOVIS b/

124. The es*mblishment of networks and linkages is fundamental to ihe operation of
the University. Presurmably, only in rare instances would it support isolated
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enclaves of rescarch in which there 1s not a significant potential for international
collaborntion. A preat deal ot emperimentuation must be undertaken to deternmine
wiich tynes of networks are rost eftective. Careful consideration must te given to
the duties of the persous in each institution responsible for liaison and to the
processes through which communication and collaboration will occur.

Lisison officers

125, In any of the institutional relationships discussed above, it would s=2em that

a srecific individual should be charged with serving as lizison officer between the
institution and the network of the United Tations University. The role oi this
liaison officer, who would most lilkely be someone from the institution itself, would
be to help make use of United llations University resources to strengthen the capacity
of the institution to undertake multidisciplinary problem-oriented =raining and
research directed towards improving local conditions and to ma¥e the resources and
exveriinee of the institution available to the United Nations University network.
Within the institution, the liaison officer would help develop research projects

and capabilities consistent with University objectives and priorities and would

drasr upon the University netuorks to provide relevant inputs. utside the
institution, he or she would share the perspectives and iesults of the institution's
vork with others through the United Hations University network. Thus the liaison
officer would be a contact point for information (people and ideas) into the
institution and from the institution to the outside.

United HNations University travelling fellows

126. A possible way to facilitate communication with. .’ks migiht be through the
mechanism of United llations University travelling fellows. Perhaps at forst four

to six established scholars could be sclected each year on the basis of their
substantive involvement in priority areas and their philosophical commitment to the
importance of establishing vigorous international networks among institutions and
scholars. Two thirds of these might be from developing countries.

127. During the course of an academic year, each fellow would have three
respoinsibitities:

(a) To spend a critical amount of time (perhaps one month) at four or five
United Nations University related institutions (programmatic, developmeut or

response) Lo learn about their capabilities and needs and to share with them his or
her knowledge and information ovbtained elsewhere-

(b) To visit other persons and institutions in the world vhere interaction
might be productive:

(c) To prepare thrce reports at the end of the period:

(i) A report on the substantive area with roecommendations to the United
Mations University for future programmes and projects:

(ii) A report to the Rector of the United Mations University on institutions
and individuals vho might be contacted to establish future relationships;
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(iii) A revort to the United Hations University liaison officer in institutions
vhere he or she spent considerable time relating findings to their
specific interests and needs.

128. Fellows would presumably be selected from nominations of persons in
appropriate research areas from academic, research, or possibly governmental
organizations (invited from around the world). Appointment as a fellow should be
considered a high honour. Stipends would be provided on a "no loss'" bhasis and
travel funds would be provided the fellow and spouse. The request for nominations
could begin I.. tn. surmer of 1976.

129. These examples suggest only two of many possible mechanisms for establishing
and utiliziug networks for more effective international intellectual collaboration.
As noted above, a great deal of exploration, imaginative thinking, and
experimentation will be required to overcome the various obstacles that have thus
far prevented the development of many such networks.

130. If these proposals for liaison >fficers and United Nations University
travelling fellows are adcpted, budget allocations will have to be made for the
work of liaison officers (which might be part of the University's contribution to
a developmental institution) and for the support of the United Nations University
Travelling Fellows Programne.
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APPENDIX I

The United Nations University Meeting of Experts on World Hunger,
held in Tokyo from 22 to 26 September 1975

List of experts

George BEATON

Professor and Chairman

Department of Nutrition and Food Science
Faculty of Medicine

University of Toronto

Toronto, Ontario, Canada

Moises BEHAR

Chief

Nutrition Unit

World Health Organization (WHO)
Geneva, Switzerland

Stanislaw BERGER

Professor and Director
Institute of Human Nuirition
Faculty of Food Technology
Warsaw Agricultural University
Warsaw, Poland

Ricardo BRESSANT

Head

Division of Agriculture and Food Sciences

Instituto de Nutricién de Centro América y Panami (INCAP)
Guatemala City, Guatemala

Chauncey William Wallace COOK
Former Chairman

General Foods Corporation
Mustin, Texas, United States

Sir John CRAWFORD

Chairman

Technical Advisory Committee (TAC)

(Consultative Group on International Agriculture Research)
Deakin, Canberra, Australia :

Cutberto GARZA
Secretary to the Expert lMeeting on Vorld Hunger
United Nations University
Tokyo, Japan
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Yujiro HAYAMI

Agricultural Economist

International Rice Research Institute
Manila, Philippines

Kenzo HENMI

Department of Agricultural Economics
Faculty of Agriculture

University of Tokyo

Tokyo, Japan

Namet ILAHI

Joint Secretary in Charge
Nutrition Cell

Planning Division
Islamabad, Pakistan

Mogens JUL

Director

Tanish Meat Products Laboratory

Professor of Food Preservation

Royal Veterinary and Agricultural University
Copenhagen, Denmark

Shigeto KAWANO

Research Adviser

Institute of Development Economics
Tokyo, Japan

William B. MURPHY

Director and Former Chief Executive Officer
Campbell Soup Company

Bala Cynwyd, Pennsylvania, United States

Ade OMOLOLU

Professor of Hutrition

Director

Food Science and Applied Mutrition Unit
University of Ibadan

ITbadan, Higeria

H. A. B. PARPIA

Former Director

Central Foold Techrolcpical Research Institute

Mysore, India

Senior Officer,

Food and Agriculture Organization of the United Nations (FAO)
Rome, Italy

V. RAMALINGASWANMT

Director

A1l India Institute of ifedical Sciences
Iew Delhi, India




L. J. MOSTL. ™AN

Director, In :rnational Courses
Hydraulic and Sanitary Engineering
University of Technolopgy

Lelft, Netherlands

Takashi MUKAIBO

Professor, Faculty of Engineering
University of Tokyo

Tokyo, Japan

Sam NILSSON

Secretary-General

The International Federation of Institutes for Advanced Study (IFIAS)
Stockholin, Sweden

Perez Malande OLINDO
Director

Kenya National Parks
Nairobi, Kenya

Frmanuel Laud QUARTEY
Chief Executive
Volta River Authority
Accra, Ghana

HMarshall A. ROBINSON

Vice-President .
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APPENDIX III
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APPENDIX IV

United Nations University institutional guidelines

A. The Charter of the University vrescribes the following characteristics:

1. The Charter specifies that "The University shall be an international
community of scholars, engaged in research, post-graduate training and
dissemination of knowledge" and "shall devote its work to research into the
pressing global problems of human survival, development and welfare".

2. The Charter specifies that ''the University shall enjoy autonomy within
the framework of the United Nations. It shall also enjoy the academic freedom
required for the achievement of its objectives, with particular reference to the
choice of subjects and methods of research and training., the selection of persons
and institutions to share in its tasks, and freedom of expression. The University
shall decide freely on the use of the financial resources aliocated for the
execution of its functions" h

3. The University is to be "a network ('world-wide system') of research and
post-graduate training centres and prograrmes"

4, The University may set up research and: training centres on its own; it
may take over responsibility for already existing activities; it may make
arrangements with "associated institutions", sharing responsibility in various
wvays; or it may contract with institutions or individuals to organize internationally
co~ordinated research.

5. A central objective of the University is the continuing growth of
vigorous academic and scientific communities everywhere and particularly in the
developing countries. "It shall endeavour to alleviate the intellectual isolation
of persons in such cormunities in the developlng countrles Whlch might otherwise
become a reason for their moving to developed countries.

6. The training functions of the University are to be designed to assist
young scholars, in particular, to increase their capabilities, and may be used to
acquaint technical assistance workers with interdisciplinary approaches.

T. Academic excellence, universality of approach a: the highest standards
for research and training are to be maintained in all aspccts of the University's
work and by those institutions and individuals associated with it.

8. The activities of the University are to be co-ordinated with those of the
United Nations and its agencies and the world scholarly community.

9. The University is to pronmnote exchanges of scholars, scientific and
technical ideas and information using conferences and workshops as appropriate.

10. The University shall serve as a depository of information on expertise
available on subjects of relevance to its work and maintain up-to-date rosters of
qualified scholars.
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11.  The staff of the University shall bLe engaged with "due regard to"
appropriante representation of geography, sociul systems, cultural traditions, age

o

and sex.

B. The Counecil of the University hos approved certoin characteristics for the
University's activities:

1. Arruangznents with other institutions should be mutually beneficial
partnerships.

2. Flexibility should te maintained in arrangements with other institutions
to accommodate various options and situations. Rigid formulae should be avoided.

3. Arrangements should be cvaluated periodically with the option of
termination clearly understood.

L, VYork undertaken by institutions associated with the United WNations
University should reflect the following characteristics: the use of science Tor
the sake of humanity; the interests and aspirations of underprivileged peoples,
particularly in the developing world; concern with practical world problems viewed
in relation to the future of mankind; concern with United NMati. s expe.ience and
objectives; conceirn with innovative and multidisciplinary methodolopgies for
research and training and dissemination of knowledge.

C. The Rector has sugfested guidelines with remard to the work of the University
which the Council has approved. It includes these points:

1. The University must establish a very high standard of significance and
effectiveness in all its work from the outset. Otherwice it will not gain the
interest and participation of the people on whom its usefulness will depend: the
wvorld's leading scholars, scientists and thinkers.

2. The University must establish processes that will protcct it amainst
undertaking insignificant or ineffective activities, or making inconsequential
affiliations.

3. The University must base its initiatives on thorough studies of relevant
existing activities, comprehensive data collection, frequent consultation with the
world's leading experts, and detailed analysis of programme proposals,

L, The University will define its own character through selecting priorities
and secking appropriate means of implementation rather than simply responding
to proposals from other institutions.

5. Criteria for establishing priorities and programmes and for undertnaling
institutional associations, in addition to reflecting primary concern for meeting
the whole world's greatest needs, must weigh in balance special regional needs for
training and rcsearch activities to advance academic, economic and social
development.

6. The University should avoid any unnecessary duplication of cffort and
resist any tendencics towards competition and rivalry with other institutlions.
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(&)
o



O

ERIC

Aruitoxt provided by Eic:

D. The Neclor has proposed and the Council has approved variousy provisions with
lo”urd Lo onLlhl1thnV new 1n,L1tu110an incorpo rdtnnw existing 1nst1tut10ns,
or nakllz_uxrnnwomcntu with associated institutions

1. 11 University should establish a new centre only when no suitable
institution exists to meet the programme purpose in question or when a developmental
need in a particular peopraphical repion Justifies so doing.

2. The “niversity should enter into an association with another institution
when:

(a) A duplicubtion of effort can be avoided; .

(b) A better result can be achieved through an association than through a
new unit;

(c) Association can lead to the development of further capability within the
existing institution;

(4) Association provides a desirable presence for the University.

3. Associated status should be a mutual exchange that results in significant
berefits for the associated institution and for the fulfilment of the purposes of
the University. Associated status should not be entered into merely to further the

appearance of an international community of scholars without clear programme impact
through the associated institution.

h. Tnvolvement by the University with an associated institution could take
the following or other forms:

(a) Sharing the governance on a limited basis for a specified period;
(b) Sharing in linancial support;

(¢) Supplying personnel to strengthen management, programme planning, research
or' training capability;

(d) TProviding arrangements for personnel ond information exchanges with other
institutions.

5. Arrangements with associated institutions should make them as close to
integral parts of the University as possible, since they will be the major
manife"tutions of ihe University around the world, at least for some time to come.
Thoir designation o associated institutions of the United Nations University should
Le promlnentlj identified and agreements by which associated status is established
should contain mutual conmitments to University-wide principles and practices
including academic freedom, ncademic excellence and, vhere possible,
representativeness of staff and commitment to the University's general purposcs
and nethodologies.

6. The United fations University must judge academic excellence not just
cecording to traditional readenmic practices but in relation to the capacity of an

orrenization to accomplish important work in a particular location for the bencfit
of" the region n=nd those sharing similar problems around the world.
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O The followinge choracteristics are pencerally assumed to be prermane to the
University'  purposes and mrthods:

1. The University will be more directly involved in the application of
knovledre to the solution of urgent practical problems than with long~-tern
fundaomental resc  ch.

2. The oricentation of the University is towards the solution of problems
rather than the development ol academic disciplines. It is therefore assumed that
nost work will be multidisciplinary.

3. Scholars of the University bear a duty to help achieve solutions to
world-wide human hardship, bef!hd all otherwise worth-while endeavours of the
human mind.

L, The University's present cndowment income is extremely limited.
Thercfore, proposals for activities must include consideration of possible

operating, support from host countries, donor agencies, foundations and other
possible sources.
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NOTE

Symbols of United Nations d° :ments are composed of capital letters combined with
figures. Mention of such a symbol :ndicates a reference to a United Nations document.
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I. INTRODUCTION

1. This report is an addendum to the report of the Council of the United iHations
University to the General Assembly at its thirty-first session which covered the
period from July 1975 to January 1976. 1/ This addendum covers the work of the
University from February 1976 through the seventh session of the Council held in
‘Tokyo from 28 June to 2 July 1976.

2. Originally, the Council, in keeping with a provision of the charter of the
University that it report amnually on the work of the University to the General
Assenbly, the Lconomic and Social Council and the Executive Board of the United
Jations Educational, Scientific and Cultural Organization (UNESCO), 2/ decided to
adopt its annual report at its January session. This was done to provide sufficien
time for circulaticn of the report prior to the spring session of the Fxecutive
Board and the summer session of the Economic and Social Council. It Lecame
apparent subsequently, however, that a report prepared in January would be out of
date by the time the Genersl Assembly considered it 9 or 10 months later, the
Council therefore amended its decision 3/ to enable it to adopt future annual
reports at the second of its bi-annual sessions, which have been held the latter
part of June. Accordingly, in the future, the report shall be made available in
July for consideration by the Zconomic and Social Council and the Executive Board

of UNESCO.

3. Since a report for the thirty-~first session of the General Assembly had
already been prepared according to the original procedure, the Council decided to
issue this addendum to cover the University's activities from the beginning of
February to the beginning of July 1976, including the work of the seventh session
of the Council. To nut this addendum in contex%t, the report begins with a brief
description of the background of the University.

1/ 0fficial Records of the General /ssembly, Thirty-first Session,
Supplenent Hdo. 31 (4/31/31).
2/ Charter of the United lations University, article IV, para. 4 (h).

3/ Proceedings of the scventh session of the Council (UNU/C/Session T/L.5).

-1~
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IZ. BACKGROUWD IHIFORMATION

L, The General fAssembly, by resolution 3081  VIII) of 6 December 1973, adopted
the charter of the United Nations University contained in the second addendum to
the report of the Secretary-General (A/9149/Add.2). The University was envisaged
as an instrument for conducting research, post-graduate training, and disseminatior
of knowledge functioning through a central progremming and co-ordinating body and
a network of research and post-graduate centres and programmes devoted to pressing
global problems of human survival, development and welfare.

5. The charter of the University defines t ia new institution in only general
terms. It is the responsibility of t!'» Council of the University, the Rector and
his staff to give substance to the g .ral concepts. This was begun in
deliberations of the Council (which first met in April 197h) prior to the
appointment of the Rector and has been continued in the work of the staff and
deliberations of four bi-annual meetings of the Council held since the appointment
of Dr. James ii. Hester as Rector was announced by the Secretary-General in
November 19T7h4. Dr. Hester began full-time work at the University's headquarters
in Tokxyo in September 1975.

6. By then, more than 100 offers of institutional and governmental co-operation
with the University had been received. However, the University's Council, at its
fourth session in Tokyo in January 1975, reached the conclusion that in order for
the University to develop coherently, it should not accept outside offers until it
had formulated its own priorities and operating principles. At the same meeting,
the Council approved the Rector's recommendation that the University not establish
a large staff of permanent University experts. Instead, it was decided to
administer the University through a relatively small, international,
multidisciplinary committee composed of the Rector and several Vice-Rectors who
would maintain frequent contact with many experts around the world as advisers for
progranme planning and evaluation. '

T. Following the Council meeting held January 1975, the first major appointment
as Vice--Rector for Administration and General Counsel was Dr. Ichiro Kato, former
President of the University of Tokyo, who commenced organizing the basic staff at
the University's world headquarters in Tokyo in April 1975. Dr. Kato agreed to
serve the University full-time for one year and remains Senior Adviser to the

Rector.

g. The second major appointment as Vice-~Rector for Pleanning and Development was
Dr. Alexander A. Kwapond, for 10 years Vice-Chancellor of the University of
Ghana. He commenced full-i'me service with the United ilations University in
January 1976 and, together with the Rector, is vigorously engaged in helping to
establish the University's relations with institutions around the world and in
seeking, contributions and pledges to the University's endowment fund.

9. Dr. Kinhide ilushakoji, formerly Director of the Institute of International

Relations in Sophia University in Tokyo, became Vice-Rector for Programme in the
Human and Social Development area in April 1976.
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priority areas for the University's initial work: world hunger; huizn and social
development; and the use and munugement of natural resources. At the following
(fifth) Council session in New York in June 1975, it was decided to approach
these three complex areas by assemblying working committees of experts to advise
the University on the strategics it should follow in order to avoid urinecessary
duplication of existing work and to take full advantage of the University's unique
mandate. At the same session, it was also agreed that, particularly in view of the
University's initial financial limi- .tions, its first work would most likely be
undertaken through existing "associated institutions", rather than through
"incorporated institutions' under ity own management.

11. The University's operations began with three working meetings held in Tokyo
in the autumn of 1975 - each a week in durution. Altogether, 69 experts from
39 countries participated. At each meeting, the participants were asked to
respond to three questions with regard to their areas of expertise:

(a) What is the present 'state of the art" with regard to world-wide
problems and activities in your field (i.e. hunger, development, or natural
resources)?

(b) What are appropriate strategies for the United Nations University to
follow in commencing work in your field?

(c) Vnat are the most urgent projects the University should undertake in
your field?

12. These meetings elicited a variety of informed opinions on ectivities the
University should and should not undertake. The reports they produced provided a
substantial foundation for the beginnings of the University's programmatic
activities and many valuable insights into the kinds of functions the University
should perform. A summary of the reports is contained in the report of the Council
to the General Assembly at its thirty-first session to which this report is an
&addendum.

13. On the basis of recommendations made in the reports of these three working
meetings, the University's Council, at its sixth session in Carecas in

January 1976 and its seventh session in Tokyo from 28 June to 2 July 1976, approved
the University's first Programmes in World Hunger and Humen and Social

Development. Activation of the Programme on the Use and Management of Natural
Resources awaits the appointment of a Vice-Rector in that field.
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ITI. SUMMARY O} FIRST YEAR OF OPERATIONS

14. “he major arcomplishments of the first year of operations of the United
laticns University are: (a) the establishment of a functioning world headquarters
in Tokyo: (b) the rlanning and launching of the first operational programmes of

the University; (c) extensive visits to Member States of the United Nations to
svlicit cont  ibutions and pledges to the University's endowment fund and to
establish iclationships with academic and research institutions; and (d) contlnulng
dev~lopment of the unique organizational concept of the University.

Establishmant of headquarters in Tokyo

15. An agreement between the United Wations and Japan regarding the headquarters
of the United Nations University was sigred at United Hations Headquarters on

1k llay 1976, and was subsequently approved by the Japanese Diet. On 22 June, the
Government of Japan deposited its instrument of acceptance with the
Secretary~General of the United Nations, and on that date the United Naticns
University leadquarters Agreeuent entered into force. As a result of these actions,
the United Nations University's legal existence in Japan rests securely on both the
provisions of the Convention on the Privileges and Immunities of the United Nations
to which Japan has been a party since 1963, and on its own specific headqguarters
instrument , as well as the relevant resolutions of the General Assembly.

16. As part of its pledge to the development of the University, the Government of
Japan undertook to provide a headquarters facility in Tokyo. The permanent site
has not been selected, but the present staff of about 40 is comfortably housed in

two floors of & new office building.

Planning and launching programmes L/

17. 1In order to plan its first operational programmes, the University (a) conducted
the three working meetings of experts whose recommendations arc summarized in the
report to which this document is an addendum; (b' conducted two task force meetings
of advisory groups on the World Hunger Programme to identify appropriate
institutions to become the first associated institutions of the University;

(c) conducted two vorking meetings in Tokyo ir June 1976 on aspects of the Human

and Social Development Programne (transfer, transformation and development of
technology; and development goals, processes and indicators), one involving
representatives of research organizations in the United Nations system and other
international organizations, and the other involving individual experts. 5/

18. 1In order to initiate the first operational programmes, the Rector and his

Senior Adviser on the World Hunger Programme visited Guatemala, India and the
Philippines and negotiated the first agreements of association. In addition,

L4/ Sec scct. IV below.
5/ For the list of participants, see UNU/C/Session 7/L.5, annex V.
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proposals for speeific operational prograumes recommended at the two June 1976
working mectings on human and social development were approved at the seventh
session of the Council for exploration and implementation as soon as possible.

Solicitation for endowment fund 6/

19. In order to solicit contributions and pledges to the Univeréity's endovment
fund and to establish relationships with academic and research organizations, the
Rector and Vice-Rector for Planning and Development visited a total of

35 countries.

Organizational planning

50. 1In order to advance the conceptualization of the developing organization of
the University, a report on future organizational development was prepared for the
seventh session of the Council. T/

Universitv's working puidelines

21. During the current phase of the University's development, its staff is under
great pressurc simultaneously to launch programme activities and to raise the
University's endowment. 8/ 1In these circumstances, the work of the University is
being conducted according to the following guidelines:

(1) A maximum prop ction of income is to be spent on programme activities
consistent with effectiv. planning, management and evaluation of prograummes

(a) Supporting administrative staff and services are to be kept to the
absolute minimum necessary for effective work.

{b) Expenditures for consultants, travel, entertainment, etc. are to be kept
to an absolute minimum. ‘

(2) 1In developing the University, the primary efforts of the Rector and
his staff are to be based on achieving a carefully balanced mixiurc of programme
development and implementation and endowment solicitation.

6/ See scct. V below.
7/ Sce sect. VIL below.

8/ The University's basic funding is to be derived from income from a
permaﬁbnt endowinent fund. The endowment fund was inaugurated by a $US 100 million
pledge by the Government of Jepun. While nine other countries have now joined
Japan in making contributions, the total of these contributions is only
$1% million. Japan has alrcady pald two instalments of $20 million and has
budgeted a third %20 million. Therefore, there is a strong nced for increased
pledpges to neteh Lhe Joprnose contributions.  To finance the University adequately,
a total endowment of at lezst 4500 million is being sought. This would produce
annunl income of 525 million to Sho million.
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(a)

(b)

(3)

Programme implementation is the ; » i of the University and is also
needed for obt .ining endowment irom many countries.

Substantial and numerous endowment pledges are needed as quickly as
possible to match the Japanese pledge and payment schedule, to
internationalize the University's base of financial support, and to
project future plans.

Programming and staff development are to proceed with balanced regard for

both (a) urgency of demonstrating the existence and nature of the University and
(b) soundness of conceptualization of the University organization and programmes
and carefully chosen methods of implementation.

(L)

The primary objective of all efforts, administrative and programmatic, is

to build an enduring institution fully attuned to effec’ re realization of the
University's mandate as set forth in the Charter.



IV. DPROGRAMME ACTIVITIES 9/

World Hunger Programmne

22. The cxperts who attended the meeting on world hunger in Tokyo in

September 1975 urged the University not to undertake work in agricultural
production, for which a well-funded syndicate of international research institutes
olready exists; and they also urged the University not to undertake work in the
area of population, which, however unresolved, 1s also served by a variety of
International agencies

23. Instecad, the University was encouraged to sponsor research, training and
dissmeagtlcn of knowledge in post-harvest food conservation, ba51c human
nutritionsal requirements, the nutritional component of development planning, and
the intceraction between specialists in agriculture and nutrition.

2. The World Hunger Programme is being carried out under the direction of

Dr. fevin S. Scrimshaw, Head of the Departient of Nutrition and Food Science at the
ilacsachusctts Institute of Technology, who is serving as Senior Adviser to the
University.

25. The major concern of the Programme is the fact that starvation and
malnutrition constitute a crisis of major proportions in the world today. One
important aspect of world hunger about vhich relatlvely little has beén done is
combating the food waste that presently occurs in many countries. As much as
LO per cent of the food produced in some regions is lost to rodents, insects,
mould, and simple spoilage. Until now, there has been no international,
collaborative effort aimed at solving the problem of preventable post-harvest food
losses. The University has therefore mude research and training to improve food
conservation in developing countries a priority in its World Hunger Programme, and
has entered into association with an organization outstandingly well equipped and
experienced in this field - the Central Food Technological Research Institute
(CFIRL) in liysore, India. The CFTRI will soon be taking between 12 und 1k United
Yations University Fellows each year from developing countries and training them in
he practical aspects of conserving food supplies. The agreement with the Central
Food Technolngical Rescarch Institute to accept primary responsibility as the
University's associnated institution for post-harvest conservation of food, with
special emphasis on village level storage and processing technology, calls for ‘the
programre to begin on 1 August 1976. The Director of that Institute,
Dr. Bance Amla, is scrving as the United Nations University-CFTRI World Hunger
Progy mw;C&wnhnﬁm

26.  Although the CFIRI was established to help solve India's problem of 1ccd1ng

t.e more vulneranle sections of the population in that countr;, it is involved in
reservell and training projects that are vitally relevant else here in the world.

It will now become o core of the University's World Hunger Programme nectwork,

9/ The material contained in this section summarizes a more detailed rerort
contained in the procecdings of the seventh session (UNU/C/Session T/L.5).

T
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celping iustitutions in other countries to develop appropriate technologies for
tae protection of food resources.

27. A second arca of concern in the World Hunger Programme is determining the
nutritional needs of people in tropical countries where there is a heavy burden of
intestinel parasites and other infections. Diets in such countries often have
substances that interfere with the nutrients they contain. Very little factual
information is available on these issues, but one institution - the Institute of
Hutrition of Central America and Panema in Guatemala City, Guatemala - is ideally
suited to operate as a network to help solve these problems. The INCAP has
therecfore becore an associated institution of the United Nations University and
will be conducting research and training United Nations U:iversity Fellows in
applied nutrition. It will also help in a third area - foc- and nutrition policy
in national development plans. Dr. Guillermo Arroyave, Pres ‘ent of the Latin
American Hutrition Society, was appointed the first United lea.ions University-
INCAP Vorld Hunger Programme Co-ordinator, and his initial uncertaking was to
visit the countries of Latin America to identify potential United Nations Fellows,
determine the applied research competence and interest of institutions in the
United liations University Vorld Hunger Programme priority areas, and begin the
forging of a network of institutions in Latin America to advance the objectives

of the University.

o8. MNutritional standards are largely neglected in naticnal planning by
ministries of agriculture, health, and education in the developing countries (and
in industrialized countries as well), and even more so by economists concerned
with over-all development planning. Since decisions taken at the political level
influence the nutritional well-being of people, it is important that nutritional
considerations enter into national planning.

29. The Senior Adviser to the Rector for the World Hunger Programme visited
India, Pakistan, Thailand, and the Philippines in February end March, and the
Philippines, Singeapore, Malaysia and the Republic of Korea in lMay and June. The
Rector accompanied him in the first of these visits to the Nutrition Centre of the
Philippines in Manilla, which has the most extensive programme of applied
nutrition at the village level yet undertaken by eny country. On the tasis of the
report on the visit and other information available, a task force convened at
Geneva, during the third week of June, recommended that the United Nations
University enter into an agreement with this Institution to provide University
Fellows with multidisciplinary training and field experience in the specific areas
of food and nutrition programme planning and development in the health and
cducation sectors. With the approvol of the Council, the Rector returned to Manile
to sign an agreement with the Cenire, making it the University's third acsociated
institution.

30. For the present, the development of a network of Alrican institutions
concerned with post-harvest food conservation will be the responsibility of the
United dations University-CFTRI World Hunger Programme Co-ordinator in Mysore.

In anticipation of the availability of CFTRI's facilities for this purpose,

Dr. H. A. B. Parpia, its former Director and now a Senior Officer with the Food
and Agriculture Organization, who is acting as an adviser to the World Hunger
Programme, visited the principal countries in Africa on e mission similar in scope
to the one carried out by Dr. Arroyave, the United Nations University-INCAP World
Hunger Programme Co-ordinator. Similarly, the United Nations University Programme

Y
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Co-ordinator in the Nutrition Centre of the Philippines in Manila will assist the
University in forging a network of co-operating institutions in Asia.

31. The World Hunger Programme is also embarking on a series of workshops related
to the interfaces among agriculture, food and nutrition. The first workshop is
being planned for mid-December 1976 at Ibadan, Nigeria, and the second for the
International Rice Rescarch Institute in Los Bafios, the Philippines, in March 1977.
Plans are being made for similar workshops at the International Crops Research
Institute for the Semi-Arid Tropics in lyderabad, India, later in 1977. The
workshops will be concerned with examining and communiceting the importance of
major issues in each of the three policy areas of the United Netions University
priority areas for multidisciplinary research end training. The purpose is >
establish a dialogue among agriculturists and nutritionists and the multiple
disciplines allied with both that will lead to a better understanding of the
nature and significance of nutritional considerations in agricultural sector
planning. The participants in each case will be food and nutrition experts from
the countries of the region, persons concerned with agricultural sector policies,
agricultural extension, and plant breeding. FEmphasis is also being placed on
post-harvest food conservation to ensure maximum utilization of food produced,
including more efficient storage and processing of food at home &nd village levels.

32. The Programme will also work with the World Health Organization in holding a
working group uecting in Africa early in 1977. It will bring together individuals
who have worked directly on the problem of human protein and energy requirements
under conditions prevailing in developing countries, with particular emphasis on
the effects of intestineal parasites and other infections, and on the capacity

of local diets to mecet human protein needs. A second such workshop to be
organized in 1977 by Dr. Arroyave will deal with the requirements for vitamin A
under similar circumstances.

33. Additional working groups of this sort will also get together in the
University's associated institutions in 1977, with specific topics and locutions
yet to be determin:d. However, one mechanism that will be utilized for organizing
these workshops will be joint sponsorship with committees of the International
Union of Hutrition Scientists (IUNS) and the International Union of Food-Science

and Techno:: gy (IUFST) concerned vith United Netions priority areas.

34, An Advisory Panel on the World Hunger Progremme is being organized and will
hold its first meceling in Tokyo in September 1976. It will be preceded by a meetin
of the Directors of the University's associated institutions, together with the
United Wations University World Hunger Programme Co-ordinators of these
institutions, who will then remain to participate in the Advisory Panel Meeting.

A sub-committee on research and training of the Panel will meet immediately
thereafter to decide upon a mechanism for peer review of research applications

and examining of fellowship applicetions.

Human and Social Development Programme

35. The Human and Social Developuent Programme is being carried out under the
direction of Dr. Kinhide liushakoji, Vice-Rector for Programme. It is based on
recommendations mede Tirst at the working meeting in the autumn of 1975, and then
at two subsequent working meetings held at the University in June - one involving




representutives from United Hations and other international and regionel agencies,
and the other involving individual experts.

36. Special cmphasis is initially being given to two areas designated by the
University's Council. One is the transfer, transformation and development of
technolory. The other is development goals, processes, and indicators,
particulurly in the social field, including indicators of qualitative change and
structures, that would be of help to development planners and policy-makers.

37. In the area of technology transfer, transformation and development, the
University's aim is to help identify problems and to help find solutions to
problens involving the use of technologies for self-reliant social and economic
progress in developing countries. Institutions have been identified in Higeria,
Lrgentina, Sri Lanka and Japan for possible association with the University.

38. In the area of development goals, processes and indicators, the University's
objeetive is to help evolve improved methods and increased knowledge for setting
development goals, establishing development processes, and building appropriate
indicuators for measuring progress based on the needs and values of individua!
nutions. The University is starting to establish & network of scholars, ageucies
and institutions concerned with advanced rzsearch and training in these areas.

39. Two additional topics have bien approved for the Programme in luman and
Social Development. One is concerned with the need to provide advanced training
for planners and administrators concerned with national development. Institutions
in Poland and Brazil are among those identified as potentially suited to the
University's network in this area. The other is that of human rights, peace, and
international law as related to human and social development, for which the
rossibility of a network will be explored.

Council's response to propgramucs
A 5P

4o. At ils scventh session, the Council expressed approval of both of the
programmes. After completing its over-all review, the Council expressed its
sincere appreciation for the remarkable and decisive progress that the University
had made since the sixth session in the planning and implementation of its
distinctive and unilique programmes.

890
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V. FUND-RAISING

Endowment Fund

41. One of the unique features of the University among international institutions
is the concept of its endowment fund. Unlike meny other United Nations agencies,
the University does not receive any regular subventions from the United Nations
paid for by Member States. Instead, in order to ensure the academic autonomy and
financial viability of the University, it was decided that the principal way of
finencing the basic expenditures of the University would be by means of income
from en endowment fund mede up of voluntary contributions by Member States.

Japan's leadershi-

L2. The Government of Japan made the concept of an endowment fund for the
United Nations University a reality by pledging $US 100 million in five annual
instalments of $20 million provided instalments are approved by the Diet and that
other countries also make appropriate contributions. The first instalment of
$20 million was paid in January 1975 and the second instalment in January 1976.
The third instalment has been budgeted and is due to be raid in January 1977.

Solicitation of Member States

43, During the past year and even before assumi.._ ull-time duty, the Rector and
Vice-Rector for Planning and Development have given a great deal of time to

travelling extensively to rcquest contributions and pledges from Merber States.
So far, 28 countries have been visited for this purpose.

L4. 1In all cases, the response of Governments of Meuber States to the idea of the
University has been favourable. None has refused to contribute, though because of
depressed economic conditions during the past year, several have said that
contributions would have to be delayed until conditions improve.

Contributions and pledges

L5, Altogether, so far, 10 Member States have contributed or made pledges to
contribute to the ¢ndovment fund and in one case, the United States of America, the
legislature (Congress) has authorized a first contribution ($US 10 million) which
awaits Presidential request. 10/ Strong commitments to contribute gencrously to

the endowment fund also have been received from major countries in Western Europe
and the Middle East.

L. The contributions and plcdges mede to date fall into two categories: those
proportionately of a size that fulfils the endowment concept, such as those from
Venezuela (510 million) and Chana ($2.¢ 1lion), and those that demonstrate
support for the University but are proportionately comparable to annual

19/ The authorization is for the 197 fiscal year (Octo' er 1976--October 1977).
~11-
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contributions to other United Wations orgunizations. The University is most
grateful for all these forms of support. Eecause the endowment concept is
fundamental to establishing the University as an objective and viable institution,
however, it is of critical importance that increasing numbers of Member States make
contributions of an endowment nature. In many parts of the world the endowment
concept is not familiar. The fact that such contributions, though necessarily of
a relatively large size in a given year are "one-time" contributions, and that

the University will not uve requesting such contributions as an annual basis
repeatedly, nceds to be more vwidely understood.

47. 1In considering the question of fund-raising at the seventh session, many
Council members commented favourably on the efforts that have been made to obtain
contributions and made suggestions about ways to encourage further contributions.
Some Council members express=d the view that it would be helpful if pledges to the
endowment fund could be paid over more than five years. Some members suggested
that poorer countries should be urged to contribute in more flexible ways. WVhile
difficulties for some countries to contribute to the endowment fund were recognize
the Council considered it essential to persevere in efforts to raise the fund.

48. The work of the seventh session concluded with the members of the Council
voicing their deep thanks to the Government and people of Japan for the crucial
role Japan is playing in launching the University until the expected additional
support is received from other countries.

49. The following teble shows the pledges and payments that have been made to dat:
Obviously, to match the contributions of the Government of Japan adequately, tc
establish a genuinely international endowment fund, and to provide an adequate
financial uasis for planning the future development of the University, a great
deal more must be pledged and contributed very soon. The staff of the University,
assisted by members of the Council, will continue strenuous efforts to obtain that
result. It is anticipated thst now that the University is operational , many
additional Governments wi'® malk~ 1 -ir contributions and pledges soon.
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Present status of national pledecs and payments

(in United States dollars unless otherwise noted)

Country Pledged Paid
Japan $100 00C 000 (pledged over 5 years
starting 1974)
$20 005 €00 (20 January 1975)
$20 000 000 (22 January 197€)
Senegal & 22 087 (January 1975)
Ghana $ 14 750 (August 1975)
$ 14 790 (20 November 1975)
$ 2 500 000 (pledged over 5 years
starting July 1976)
Sweden Kr. 1 000 000 (August 1975)
($ 231 215)
Greece $ 20 000 (January 1976)
Norway Kr. 1 000 000 (January 1976)
($ 180 000 approx.)
Venezuela $ 10 000 000 (pledged overs 5 years

Libyan.Arab
Republic

Netherlands

Austria

United States
of America

$ 100 000

S. 4 000 000

$ 2 000

50

24

(s 220 J00 approx.)

$ 10 000 000

in 1975)

000 (January 1976)

000 (26 April 197G)
(pledged annuallr Tor several
years starting 24 Moy 1976)

(14 June 1976)

3. 1 000 000
(3 55 000 approx.) pledged
annually thernafter

(authorized by Congress for
fiscal 1977 (beginn;ng
October 1976) if rcquested by
President)

33
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VI. INSTITUTIONAL RELATIONS

50. A swriiwy of propesalt for institutional relationships received by the United
Nations University wus presented at the seventh session of the Council to provide
members with ~n analysis of the various proposals to the University from
Governments, institutic»: and private organizations and individuals. These

proposals had ° ‘nceiv.ad by the University initially in response to appeals
issued by the ry-General of the United Nations and the Director-General of
UNESCO, when ‘ersity was being planned and before it formally came into
existence and uently.

51. The Council, at i%s fourth session, decided that the University should
determine its own priorities and clarify the variety of institutional relationships
it should establish before responding to proposals from outside. This was done to
ensure that the University's responses to requests for institutional co-operation
and partnership would follow e logical pattern in accordance with selected
priorities ond available resources. By following this course, it was also believed
that the University would avoid the danger of creating merely ad hoc or
opportunistic programmes.

52. At the time the rcport was prepared for the Council's seventh session in June
und July 1976, approximately 250 proposals had been received from over .
65 countries, sponsored by Governments (52), universities (100), other
institutions (67), organizations (25), and individuals (3)-

53. After examining this report, members of the Council observed that, whilc
useful possibilities existed among the offers received, the University should
elicit a wider variety of proposals in planning its programmes. Towards this end,
in the coming months the University will inform Governments, institutions and
others concerning the Council's developing policy on institutional relations, which
is as follows.

Council's policy on institutional relations

(a) Any relations tha the University establishes with instituticns chould
relate to the programme priorities established by the Council.

(b) The University itself should take a positive initiative in identifying
and "recruiting" institutions and in mobilizing them for relationships that fit
into existing programme priorities.

(¢) The University should look for institutions which are concerned with its
major programme priorities and which arc not limited to projects producing results
only of local interest.

(d) Three criteria are to be used in selecting institutions to approach:

(i) Institutions being proposed and planned or which «¢.e at an carly stage
of establishment and which cculd be so developed as to fit into
programme priorities of the Imiversity and/or which could beceme
incorporated ins® tutions of the University;

_1)4_
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(ii) Tast tutions whose work would have long-term interests and perspectives

icr the University;

(iii) Institutions which fall within the range of the University's programme
. vioeicies and would bring financial benefits directly or indirectly to

the University from Governments.

(o) ‘the following procedures may also be utilized in identifying inutitutions
within the framework of thu University's programme priorities:

Vice-Rectors, Directors of Programme and 'committees of experts' will
first scek out suitable institutions which satisfy the above criteria
and climinate inappropriate institutions from consideration;

—_
He
-

i) Advisory proups will be appointed to evaluate (if necessary by visiting)
institutions which are of interest in relation to the University's

proy rammes;

(iii) Such advisory groups will pay due regard not only to well-known
institutions and '"centres of excellence' but also to 'nstitutions which
may no. he so well known but which may be found in countries which do
not. hive a large number of 1" sher educatioral institutions;

(iv) Arter the advisory groups have completed their work, full details of the

institutions identified in relation to the University's programmes will

Le submitted Lo the Council in order to enab’ 3 it to take eppropriate

aclion.

(r) TFinally, while seeking to further its institutional relations, the
Loiversity will continue to co-operate fully with internntional agencies in
relntion to all its distinct research and training programmes. This calls for a
11 exchonge of relevant informatioi about these progremmes, priorities and the

dissemination or results.

5 University is so unique,
it is most effectively communicated in face-to-face discussions. Therefore, in

to fwailiarize academic and research institutions and government officials

oroaer
the United Nations University affords and to receive

-ith Lhe - vportunities
rroposals for co-operation that will enable the University to accomplish its
a seriec of consultative

; effectively, the University will hold
111 take place in the autumn

5h.  TFxperieance has shown that because the concept of the

purposes 1ost
reckings throughout the world. The first of these wi
and winter of 1976-1977 in Ponn, Paris, London, Pfipohdad and Khertcum, znd wore in

cther -rens are being planned for the necar futurc.
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VII. ORCANIZATIONAL DEVELOPMERT OF THE UNIVERSITY

55. At the sixth session  the Council, the Rector was requested to prepare a
model of the organization of the United Wations University as it may devclop in
five years. The Rector responded to this request initially with an interim
report ll/ thot was submitted to Council mcmbers prior to the seventh scssion and
discussed by them at that mee' ing. The following paragraphs are excerpted from
the full report:

(2) Because the University has been created to play a unique role for which
there are no precedents, the development of a model is a major conceptual excrcise.
Tt is not sufficient to provide an organizational chart with boxes representing
arces of responsibility and lines reprcsenting divisions of authority. Such charts
have clready been presented to the Council and are important elements in
edministrative planning and budgeting. However, they do not describe the processes
by which the University will meet its warious ohjectives. Indeed, if the charts
are examined f-om the perspectives of most universitv or agency experiences, they
may be verr .isleading becruse t.e functions the; ~trate may be perflormed
very differently in the United Naticos Univ csit; ‘n more convention:
institutions.

(b) Therefore, in creaiing 2 mocel teat describes thr work of the United
Netions University and not only 1:s hierarchical structure, it 1s necessary to
examine the major functions of thr Univercity to ervplore tne various mechanisms
available for performing those functions, and to choosw among the mechanisms in
the context of the su. .tantive natcvre ~f the progranues. Jhen tnese arcas are
claborated, ther an organizavionul siructire can be aesipgned tha” will enable the
University to init ate and manase rn.w * cesces of -~wscarch, training, and
disseminatic.. of lLuowledge.

Primary functional respcasibillities

(c) There are fo.r primary fu.ctional »cspaugibilities of th~ Unite.
Nations University:

(i) To desirn programmes 7 restariu, tral  ng eri Jdissemination c¢f
knowled to hslp solve f ne pressing global problems of human swavival.,
development, and welfare;

{(ii) o promote, facilitate, and support resew: ch &and training in the
programme areas;

(iii) To discaminate the result: of the -eieevch;

(iv) To esteblish and operat: a central ranagera L sturucture v, felfil the
gbove responcibilitie..

11/ Sew UNU/C/Session T/L.., annex 1V.
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Functions related to designing programm.s

(d) The responsibility of designiug programmes to - in the - of' the
Charter - "help solve the pressing global problems of human surviv developuent ,
and welfare' suggests several functions that the United Natiorn Un rsity might

undertake, including the following:

Consult ~with a wide range c! individuals and org 1izations in the public
and py. e’ o sector:,

Reflection on what is <-piied by the objectives of human survival, development,
and welfare in the v~:lety of societal and cultural contexts in which they
are considered.

Determining the varieties of development goals, strategies, and approaches
that may be required to meet basic needs of the peoples of the world on a
sustainable basis. These have reference to cultural as well as physiological
needs.

Concentualizing "prol :m" areas consistent with these determinations which
are actable enougn for research progress but not so narrow thut research
results become meaningless with respect to action programmes.

Functions reclated to research and training

(e) TI* has already been decided that the major mechanism of the United
Nations !Iniversity for the conduct of research and training programmes will be
to establish and operate '"networks". Thus, the principal functions related to
promotion, facilitation, and support o” research and training programmes include
the following:

Establishing anrd ~intaining formal and informal consultative linkages
with many groum thin ~he United lations system, the acedemic community,
various levels - .he decision-makers, and the public.

Identifying appropriate individuals, groups, and research and truining
institutions.

Initiating and responding to cf{fers for association or for contractual
relations with the University.

Creating a wide variety of networks.
Supervising the networks.
Censulting witvi ‘ndividuals in the networks.
tonitoring and assessing progress in the programme arcas.
Irnovating ot appropriate times in the process.
81
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Munctions

"Eiﬂﬁ.ﬁo djrvfmlnation of rescarch results

(f) The United Iov ions University takes very scriously the responsibility
to disscminate the res. _ts of University-supported activit® s in ways that will
make them most useful Lc those who wish to understand and/or have responsibility
for solving pressing problems. This will involve functions such as the following:

Evaluating and reviewing all research and training results.

T NPTIE N T JU . “
Syntrhesising results cobtained from elements of the same network and from
difrferent netvorks.

Carpy sen e e - 4
Synthesizing the results of several progromme areas.

Establishing training programmes in appropriate arecas based on research
results or the cffectiveness of similar training programmes.

i ~ansforming the research result. into formats relevant to various groups
that stu.y, have responsibility for, and/or are affected by the problem

[SRACTSNN

Communicating the results through a variety of publication formats, files,
the press, and radio and television netwo:ks.

Providing feedback to the various activities involved in designing

programras so that research areas and approaches can be modified i
desirable,

Functions rclated to central management structure

R

() The central management unit of the United Nations University
based in Tokyo and will have over-all responsibility for all activitics oot uet.
by and for the University. In addition to the administrative and suj -~
functions, there are several menagement functions ths® wmust be perform... vich
include:

[y

Obtaining financizl resources from Governments, v :4 cn. corporations,
and private sources.

Tdentifying, selecting, and recruiting profersicna. stalf.

Evolving the masagerial and support procedures that will stimulate
synerristic intcraction of the professional staff.

Selecting which of the functions listed in the previc.: three sections
will be emphasized for any given programme and which a”swvities and

reoponsibilities will be nndertaken end supported by the University.

Selecting, creating, and munaging, the processes, mechanisms, and networks
th-t will be required to carry out these functior (discussed in the noxt

34

two sceclions).
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Managing a process of self-evaluation and continunus renewal.

Maintaining contacts and consultations with the United Nations University
Council.

Esteblishing and maintaining co-operative and liaison activities with United
Nations agencies.

Fstaclishing and maintaining co-operative and liaison activities with a
vuriety of governmental, intergovernmental, academic, and prival pgroups.

Representing the University and its results in a variety of forums throughout
the world.

Bst: lishing library and information referral systems.

Operating a variety of public relations und information activities.

Mechanisms for fulfilling func'® ns

(h) There re many mechanisms that the United Nations Univergity can employ
in fulfilling the functions outlined above. Choices among them have major
implications for the way the University's central manggement unit must operate
and, conseguently, for the way it must be staffed. The choices are also highly
dependent on the particular characteristics of a progremme area and ou the
capabilitias that exist world-wide to respcnd in a reaningful way.

(i) 1In addition to "networks", which will be discussed in more detail in
+ne nex’ section, the mechani. .s which might be used ° .clude the following:

Individual consultants can be hired on short- or long-tern contracts to
preps.» background reports, appraisals, and planning stuvien, to make site
visits, ~nd to conduct similar activities. Thc: : are, ¢ -:vurse, policy
considerations regarding the balance betw=en full-time Un.ted Nations
University pro.cssional staff and the use of oulside con .tants.

Workinz meetings of experts can be held for a variety or reasons, iucluding
providing advice and judgement on priorities, programmes, resources, and
processes. These mer.ings would gernerally be ad hoc ir nature, with the
timing, mondate, and ~omposition dependin  entirely on the subject metor.

In p-neral, it would b: desirasle for a University staff mepber or cowm..ii-ant
to prepare background material in advance of a meeting and be responsib.e

for translating thc deliberotions into specific recommendations for Uriveruity
consideration. This was the pattern followed in the meetings ne2ld last
autumn.

Task force: ca. be created on an ad hoc or continuing basis in orde to
cchicve a specific objective that has been identified by the United iiutions
University such s assessing a2 proposel programme, designing a networx, ond

ronitorir end evaluat? .3 activities. A con..inuing task force could be

39
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regavded anon type of uetwork of relevant experts tht the University
relics upon in an operetionnl senue. Gueh i task force mipht have o
part— or full-time Lxccutive Secrotary, vho could be & United Wations
Lniversi' v stoaff meawber or an outside cons ltant.

Advi;ngiﬁpggigg can be cruated on a standing basis in very general or
very specific areas of Unitoed Nations University activities and operations.
Such bodies could be concerned with academic standards of research, the
conduct of @ speeific programme, relations with other institutions within
and outside the United Hationu system, and evaluation of results before
publicatiion.

Incorporatced institutions can be created or uvsorbed and operated by the

United Nations Universily to perform various functions such as analysis of
developments in priority arcas, in network management , synthesis and
trensformation of research rcsults, and publication and {ilm-making
activitices. Such institutions would essentially be operating organs of t.he
Imiversity. They could be cstablished for fixed or indefinite periods with
short- or long-term stolf appointments; the size of staffs could vary
considerably among institutions or within institutions over time; od the
location of any institution might be in any part of the woril. b
existence of such institutions would have more profound implicaticens for

% r the central nanagewment of the University is ultimately orpzanized than
would most other mechanisms, with the exception of networks.

(3) The major . .rs of the United Nations University will be conducted
through 'netwc ks'. Thus, very careful consideralion must be givea to the
organizationnal implications of conceivins, cresting, managing, monitoring, and
utilizing retworks. Unfortunately, this is an cxcecdingly difficult arca to
concepialiv+ in the abstract, outside the context of specific programme
objectives. It is even more difficult t apine what may be required i
terms of central management functions until there is some actuzl experience to
draw upon. Such sexprricnce is a.rcads being gained in the priority area of
world hunger, and two potential provsramme areas in human and social development
are being explored.

(1) As the first steps in the process of understanding what is implied
opzrating thre . 'h netvorks, the types of elements that might be related have
bueis identific?, and criteriaz have becn sugrested that could influcnce major

policy decisicus on network op ‘ations i particulor clrcumstancus.

I8

Elements to ve reinted

(1) Therc is no single model of a nctwork that - be des- ribed that would
explain what w1l be involved as thie United Hations © rsity begins est-blishing
networks. “In general, it can be stated that the Un: "ty will nol oper.te as a

.- ' e wners institutions are brought togethor t + of broad, common or
S o, _atary interests and then specific programnes desicuce ! by the partners;

D1
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nor will it operate Line @ foundation that makes grants on the basis ol npecific

ceriteria but then does not assun o participating role during the conduct of the
work.

(m) The United ations University will sclect and combine thu variousn
elements in the networks aceors t.r to the nature of the problem urea, the
anticipated results, and the capubilities of dindividuals and institutions.

(n) The elements include the following:

Research institutes that may or may not have « ociated educational or
training pregraumes.

Fducatiounl =nd training institutes that may or may not be degrec-granting.

United Wations apencies in the context of their research, operational, or
policy-making functions.

rescarch, operations or policy-making functions.

Governwent.il arencies and repional ormemizations in the context of their

Any part of o institute such as o department or a cuntre in a university
or a divicion in a research insti.ute or egency.

Digciplines particular s wien there is a possibility that intcraction emong

different disciplines .y produce important results such as bt tween
ecologists and econor’sts or sociologists and development plauners.

K 5 paerticulorly « on there is a possibility that interaction
among Gitivocy  areas iy produce important insights such as between the
sricultural ¢.d health sectors or the energy and transportation sectors.

Sectoral o

Individuals wicther or not associated with an institution in the network.

Hon-governk. ntel organizations such as conservation groups.

3

Other netvorks cuich es professional associations #nd inter-organizational

projuects ¢ task lorces. .

1) For sovr given programme avea, almost any combiration of elcments might
be sclected.  The nature of the notwvork relationship. w. 1d vary depending upon
the seleetion and tihe clrourmstancess; -or example, reucarch, educationul, and
syaining institutos might become nsscciated institutions or undertake work by
contract: intergoverni nbal and sovernzental arcneles might be involved through
contracts, prrticipaticon in workiing meetings or task forces, and individuals
cipate ¥ rough 2lwost any ol the mechanisms.

nmight port:

i strachuring v WO
There are covcrcl eriteria bhat cun be nsed alone or in souw: combination
0 i
. X
0]
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to determine the most. approprigte mistove of Lhe Lypos of elements Tinted above,
These criteria include bthe following:

will

Substantive considerations reluted Lo the nature of the arca or whether, for
Cxampld, the desired programee results are primarily related to conceptual
development, busic rescurch, npplicd rescearch, technological innovation,

policy :malyv iu, or training.

Institutional capability in terms of present contributions or potential
for fu.uare contributions (sce discussion in the later seetion on "Institutional
elationships').

fimilarity among organizitions, disciplines, areas or individuals where o

more concentrated end intensive eftort could yicld significant results.

Complementarity wemong organizations, disciplines, areas or individuals
where o synthesis could yicld new insights

Differences omong orpganizations, disciplines, arcas, or individuels whero
rv clash of ideas ard approaches could stinulate promising new areas for

research.

Geographical considerations such as as:uring regional or "global”
perspectives or rovrosental.ions.

Communications considerations dependin on whether interactions are
desired primarily among groups of researchers or amrwy researchers and
policy-makers, the public ani/or educators.

(q) 1or any given programme area end its objcctives, these various criteria
be used wivh different »ightings to detcrmine the nature and style of the

10t worKk.

Institutional relationships

(r) 1In the Rector's report to the cixth session, three possible .ypes of

nstitutional relationships were discussed: programmatic - to pursue specific

progriu
institutions; and response -~ to respond to relev:wunt offers.

.2 purposes of thc United lations University; developmental - to help
These three typ s of

requlrewﬁnts of the University: to cnpgapge in

relationships addrersed thru> requirers

research, training, and the
to develop inst.tutionel capabilities to deal with these problems on a continuing

basis

1isseminaiion of knowledge on pressing global problems;

o

. and to take advantage of offers of institutes to enhence the capabi.ities

of the networks the United Nations University is to establish to strengthen

world-wide intellectual co-oper:tion. At the

sixth session, the Council menmbers

sureested that the developmen® ..l and response catogories be combined. It wenld now

[
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(s) 1In the originnl proposal, it was suggestoed that the developmental and
response relationships might not relate direetly to specific United llations
(miversity programmes. After carcful consideration of potential University
dovelopment and the resources availuble over the next few years, it would appear
4 relationship should only be established if the offer of an institulion fits
within an ¢xisting programme or if it is desirable to establish a new programme
that will cncompass it. As the United Nations University becomes more Tirmly
cstablished and makes progress in several uigh priority arcas, then
"liversification" through institutional relationships not related to programm
muy be a more useful process for development than it appears to be al this
stage with present limitations on central funding and management capabilities.

(t) As notud in the report to the sixth session, rll institutional
relationships - whether incorporated, associated, or contractual - would be for
rixed periods, such as three years, which might be renewable for an additional
povied.  The nature of any particular relationship - substantively and
cdiinistrativel; - will depend on each situation and will pro® ly differ widely
cmong various institutions.

(u) The necessity for combining programmatic aud institutional developmen',
objectives has both positive and negative implicaticns for the progress the
mited “~tions University can be expccted to make. In any piven network
Tocusin; on a particular programme area, there will be institutions with varying
capabilitiecs in Lerms of size, profcessional dcevelopment, and available funds.
This v .oubtedly will result in less "efficiency" in research and training in
the <.ort term. However, there are mportaut criteria other than efficiency to
be considered in establishing Univer: Uy programmes. It is quite likely that
the P opefits to Lo achieved by such a mixture in the long term will ultimately
ser. the roals of the University far Letter than the stratepy of scparating
relationships cccording to program:c and to institutional development.

(v) Perhaps the foremost benefit is .not the institutions that may now be
cepsidered the "best" in terms of standards of academic excellence may indecd be
‘1w least able to conceptualize and define the prolems in new and iraginat ie
ways relevant to the verying contexts that exists in developing countries. The
inelusion of duvelening institutior s familiar with these factors could help assure
that the appropriate problems were .eing addressed. Thus, -l various perspectives,
linkagzes, oud gecgraphical richness that developing instit. ilcus would contribute
to the notwork could more than compensate for any "inefricicucics" thot miyht
r--ult from this approach.

(v, In terms of the goal of institutional development, it would apprar that
vrogress may best be made throush the problem-: ;lving mode in .ollrboration with
wore caperienced institutions. The mnjor long-tern benefit is that institutions
+111 have teen developed with.n the context of high-priority progrr. .us of the
United Jations University wnd will thus be able to ossist their socicties in
coping with similar protlems in the futurc.

Council's response to rercrt

o6, At its seoonth session, nony members of th jouncil I vcessed groab
supreciation for ihils report. The Rector undertook to rep on furtliroe progre
towerds Jdeveloping w wodel of the ruture oriwication of the University at the

nest session.
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VIII. FINAUCE AND BUDGET 12/

57. The University's income from cndowment for 1976 is 5US 3,360,000. In
addition, there is $316,0C0 of unspent budgeted income from 1976 wnd $294,000
of additional income from 19(5.

58. At the sixth session of the Council in January 1076, $790,000 wes sllocated
for programues activitics apart from those condurte! by the University itsclf.
Because of the rapid developuent of the programmes .7 the availability of funds
carried over from 197%, the external propramme allocotious for 1976 were
increased at the seventh session of the Couneil fro o $790,000 to $900,0(". This
will enable the University to carry over $500,000 to the 1977 pregramme budget.
Since the programmes are cxpanding and future funding is rot yet certain, this
would seem 1o be a reasonable allocation of existing resources.

12/ Details of the University's budget are contrinen in the procecitings
'of the sixth and seventh sessions (A/AC.169/L.7. ;< Jul/../Session T/L.5).
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[X. SUMMARY AND CONCLUDING OBUSIRVATTONS

Sumnary

59. During 1975-Llvio, the University established its headquarters in Jopsn ond e
already engapged in rescarch ond advanced training programmes of great potent.’ nl
value in outstaunding institutions in locations around the world.

60. 1In order to plan its programmes soundly, the Universiiy's staff hag consulicd
widely with a lorge number of experts from many parts of the vorld and with
represcentatives of other United Nations organizations and international academic
and res orch orpanizations.

61. Ex -msive travelling hus been wundertaken by the Rector and Vice-Rector for
Planning .4 Devcelopment to solicit contributions to the endowment fund and to
consult witn academic and research institutions throughout “he world.

¢2. Careful analysis has been made of offers of institutioral co-operation, and
a number -~ consultative meetings are planned for the immediuate Tuture to further
underst: ing of the University and to establish working relationships with
institutions throughout the world.

63. Continui.. . thought has been given to the conceptual and orcanizational
developurnt of the University.

E€h. Str ° and other expenscs have been kept to a ipimum so that a maximum amount
of x:cc cen be devoted to progoamme activitics.

65. Tlenning the University's Tuture is limited by the present indefiniteness
concerning its rinnncial basis. The tull development of the University cannot
n~rocied until more Mewber States make substantial contributions to the endowrent
fund.

Jcacluding observations

iree reasons for cr wbing Ui Toersity

66. Th. deliterstions that precsded the founding o the University in ¢rafting
committans und in the General Asserbly itself as well as the experience of the
University durin its first year of cperations b 72 clurificd several compaelling
reasons for its creation:

(1) e world is beset with problems ol international megnitude bul lacks
Live interaational ins*ruments for sustained collateraticn in
] ond ceekiooc gsoluticns to them ihrourh rescarch end sdvanced
o Imited dations University is such an instrunent.

(2)  Poomuce menv ool e woshos Gous humim prolilems are manifes ;ed in
. .{.3
Y
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developing countrices while advonced resenrceh wad Lradninge copabidibics
pre lurgely concentrated din the industrinlized vorld, there is need to
strengthen institutions in developing counbiries. The United Nations
University is mandated by its Chorler to serve this purpose.

(3) e scholars of the world are natural ullics in secking to solve the
cemon problems of hwmanity, thercly increasing the mubtual understanding
that helps to strengthen the sinews of peace. Fut they lack adequate
opportunities to work togethor to achicve significant results throush
reseurch and advanced trainiag. The United Nations University has been
orpanized to provide such opportunites.

Five needs the University can serve

67. lMany of the experts who attecoded working mectings this year in Toxkyo werc
initially skeptical about the need for yct another internaticnal organizatiun.

lut once they examined the potentialities of the University's unique structure and
purpose | . relation to deficiencies in their own fields, they invariably became
enthusiastic about whal the University can accomplish. In general, their
deliberations have given emphasis to five needs the Universi’, can scrve:

(1) The need for a genuinely international reseavch and advanced training
orpunization to help identify and clarify issues bcfore thev be oome
crises;

(2) The need for a research and advenced training instituiicn concer:ed
with the application of knowledge to practicol problems and willing to
break the bonds of traditional disciplinary divisions to become an
instrument for innovation in organizing subject matter and wmethods of
enquiry and training;

(3) The need for & -esearch and advanced training institution concerned vith
the transfer, transformation and development of technoloricg to meet
basie humen needs while being concerned with conservi..; the cultural ard
environmental inheritance of individual societics;

(4) The need for an organization to crecate and sustain substantial
opportunit.z2s for scholars to collaborate on major problems on an
international basis through active linkages and nelworis among
individuals and institutions;

(5) The need for an ins.itution concerned with overcoming problems oT
p:oviling scholurs and policy-makers with accurate, unbiased, eux
tnderstundaple nformation on a wide variety of topics about aic
research findings are not readily available.

ily
h

Future prosmects

68, The Rector and the Vice-Rector for Planning and Develorment advised the
Council at its scventh session that they are confident that (e University il
. - .ive substantial support from many countries. They saild:
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"Withoul doubt, Lhe basic concept of the Universily ig wcceptable all
around the world as we have found in all the countries we have visited after
we have been able to explain the University to Governments and institutions.
It is also clear that, although the greatest value of the University lies
in its unique globalness and the particular centribution it can make towards
helping to identify and solve pressing global problems, it is in the
de eloping countries that our most irmediate impact must be mede, and indeed
this is recognized and very much welcomed by these countries. Therefore, we
have a Luofold task ahead of us: a grent crtort in these initinl yecars
should go to strengtlien the universal base of the endowment fund including
contributions from both large and small industrialiced countries, on the one
hand, and on the other, to lay emphasis on the special needs of the poorer
countries of the third world. These should be w'ged to make proportionate
contributions to the fund. Indeed, we can turn our present Gifficulties into
positive assests if, by working very hard on ihese smaller countries, we
ensure that the fund is universalized and plobally supported, and is not
dominated by any particular group or groups of nations. It will be a slow
process which requires patience, but it is a feasible undertaking, provided
we have the necessary support and understanding.

"Tnevitably, as with all such undertakings, the first years will be the
most difricult but also the most crucial for the University. We believe that
if the University, when it began life, had plunget immediately into
operational activities and launched several programmes without first
undertaking the essential preliminary studies and pianning, just because it
had been given or anticipated being given abundant funds, the results would
be a profusion of ad hoc programmes of doubtful validity and therefore
uncertain financing in the long-term. OQur more realistic and careful
beginnings have been highly commended (for example, by experts from the
United Nations research agencies who visited Tokyo for a working meeting
in early June), and have been reognized as potentially much more pronising
and fruitful.

"Je have, then, to persuade the hesitant count:ries to support the
University wholeheartedly. And we can do this principally by means of the
soundness, relevance and the high~-quality programmes of the University that
we develop around the world and, most important, by the very integrity of
this institution and its faithfulness to the mandate entrusted to it under
its Charter.”
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United Nations publicatioas may be obtained from bookstores and distributors
throughout the world. Consult your bookstore or write to: United Nations, Sales

Section, New York or Geneva.
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Les publications des Nations Unies sont en vente dans les librairies et les agences
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A : Naticng Unies, Section des ventes, New York ou Genédve.
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