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1. INTRODUCTION

1. The Charte: of the United Nations University (see A/91149/Add-2) states that
the Council of thc- University shall report annually to the General Assembly, the
Economic and Soc.1.11. Council and the Executive Board of the United Nations
Educational, Scientific and Cultural Organization (UNECO) , through the
Secretary-General of the United Nations and the Director-General of UNESCO,
respectively, on the work of the University (article IV, para. h (10).

2. ln the past, the annual report of the Council consisted m.linly of the
reports of the Council as they were adopted at each session. 1/ It was the view

of thc. Counc;1 that, at that stage, these Council reports most adequately
c1 the work of the University. But since the Pector had assumed his office

on a tuAl-time basis, and as the work of the University was ranidly developing in

several areas, an annual report which described University activities in more
detail, summarizing all aspects of the University, had become necessary.
Accordingly, the Council decided at its fifth session, to adopt a procedure
whereby an annual report would be prepared and adopted during the first of the
Council's regular sessions every year for submission to the above-mentioned organs
of the United dations and UNESCO. 2/ The present document is the first report

to be prepared in accordance with this Council decision.

3. The last report sub,Htted to the General Assembly at its thirtieth session, 3/

the Economic and Social Council at its fifty-ninth session, 4/ and the
Executive Board of UNESCO at its ninety-eighth session 5/ contained iliformation
covering the period from July 1974 to June 1975. The present report, although
recounting briefly the principal achievements of the past year as a whole, focuses
its attention mainly on activities from July 1975 to the end of January 1976,

i.e., the completion of the sixth session of the Council of the University.
During that session, which took place at Caracas from 27 to 30-Januery 1976, the

Council held its 31st to 35th meetings. t/

1/ Prior to the establishment of the Council of the University, the
Secreta- ry-General and the Director-General prepared a series of reports and

submitteu them to the above-mentioned United Nations bodies.

2/ Official Records of the General semblv, Thirtieth ression, Sunnlement

No. 31 (A/10031), para. 66.

3/ Ibid., Supplement !,0. (A/100'11).

4/ E/5717 and Corr.l.

5/ 98/EX/11.

6/ For the retort on the proceedin7s of the sixth session of the Counr.il,

see A7AC.169/L.7.
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on Ph ,'ovi_mbor 19/5. Q/ The Council or the Univer:.,ity tooh the Advit,ory CommiLLoe'n

commt.11L:: and rc.00mmoolntionn into cowlidoration and a.H)roved tho Ludffq, for 1976

oL itn :;ixth torI. Furthor devolopR,c,nl nnd 0.rr1ni7.t.tion of tho Univen-lity

Centro, an well a:. nr UniverniLy activitie,1 ri; a whole, will Lalle place in

accordance with thin approved budet.

9 For the r(*w.t A(Ivi:;o1.v
AAC.1(7. L.(; ana Corr.].
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U. ESTABLISHMENT OF THE UNIVERITY CENTRE:
THE UNIVERSITY HEADQUARTERS

4. At its twenty-eighth session, the General Assembly decided by resolution
3081 (MELF) or 6 December 1973, that the University Centre of the United Nations
University should be located in the Tokyo metropolitan area in Japan. Following
this decision, a provisional office was opened on 2 December 1974 in Tokyo to
begin the preparations for the establishment of a University Centre. The Rector
of the University took up 'his duties on a full-time basis starting in
September 1975 and the University Centre, at its new location, commenced its
full operations. 7/

5. Since January 1975, the basic organizatiorL approved by the Council at its
fourth session, has developed strength through the appointment of two
Vice-Rectors and staff members in various positions. Dr. Ichiro Kato, former
President of the University of Tokyo, colIenced service as Vice-Rector for
Administration and Ceneral Counsel beginning last April, and
Dr. Alex;Indor A. Nwapong, Vico Chancellor of the University of Ghana, bcgEn
ossisting the University in tbe autumn of 1975 prior to joining the University
officially on a full-time basis in January 1976 as Vice-Rector for Planning and
Development. The Professional staff in Tokyo in January 1976 was 15. The
budget for 1976 provided for an increase of the Professional staff to 34 by the end
of the year. 8/ Tncleases would be limited to minimum staff since a fundamental
operating principle of the University is to develop and implement its programmes
by maintaining frequent communication with experts around the world rather than
by establishing a large staff of experts of its own.

6. In establishing the University Centre, a Headquarters Agreement had been
under negotiation between the Government of Japan and the United Nations since
March 1974. In this connexion, the University Council, during its sixth session,
was informed by the United Nations that an agreement in substance had been
reached 1)..tween the tl,o parties (the Government of Japan and the United Nations).
The Council of the University was further informed by the United Nations of the
great effort made by the Government of Japan to overcome various difficulties
that existed. The Council expresses its sincere appreciation and gratitude to
the Government of Japan for its efforts to provide the University headquarters
;:ith the conditions necessary for its functioning.

7. In accordance with article IX, paragraph 7, of the Charter of the University,
the budget of the University for 1976 was submitted to the Advisory Cor-miLtee cn
Administrative and Budgetary Questions and was discussed by the Advory Commit'r-,e

7/ Currently the University is located at: 29th floor, To.lo Seimei

15-1-2-ehome flhibuya, Chibuya-ku, Tokyo 150, Jar:an.

8/ proposed bnde,et for 1976, Advisory Committee on Administrative and
Fudgeto.ry Cueuticns 1953.
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llf. PELATIOM

8. At its fifth so!.sion, the Council of the University expressed its agreement
with the formulation oC the types Jr institutional associations proposed by the
rector. These types were basically defined as: (a) incorporated institutions,
(b) assocated institutions and (c) contractual relations.

9. Since tho various inntitutioral relations envisaged clarify the concept of
the University, furthor detailed explanations concerning some of these types are
given below:

(a) Incorporated institutions would have the same status as institutions
set up entirely by the University, e.g., whatever their previous r,overnance, after
they were incorporated into the University the University would be solely
responsible for them. The University is likely to establish a new centre only
when no suitable institution exists to meet a particular programme purpose or
when a local or regional developmental need strongly justifies so doing.

(b) Associated institutions are those with which the University would enter
into nn agreement to participate in the work of the institution in certain ways,
for a stipulated period of time. The policy of the University is to remain as
flexible as possible in drawing up such agreements. Depending on the needs of
particular institutions with regal' to fulfilling specific research or training
objectives, the University might, by agreement, for a specific period supply staff
to strengthen management, programme planning, research or training capabilities,
provide for staCf and/or information exchanges with other institutions, and help
to increase financial support. The University will enter into an association
with another institution when: (i) a duplication of effort can be avoided,
(ii) a better end quicker result cnn be achieved through an association than
through a now unit, (iii) association can lead to desirable further development
of the existing institution, and (iv) association provides a useful presence for
the University.

(c) Contractual relations will make it possible for the University to
ornanize internationally co-ordinated research with appropriate institutions

individuals in various parts of the world.

10. While the Council of the University considered closer co-operation and
systematic information exchanges with various organizations of the United Nations
system to be one of the most urgent tasks of the University, it also suggested
that a careful examination be mane of the Universityls participation in meetings
or conferences of United Nations bodies. The Council emphasized that the
University was an institution very different in character from thL other
organizations and projrammes related to the United Nations. During the fifth
scssicn of the Council, the members emphasized that the character of the
University was not administrative or operational. The Council report further
stated that its independence and academic autonomy should be reserved for the
pursuits Cor uhich it was created and which were reflected in the " rtei' adopted
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iv 1.110 it. t. :2;;;;1()11 An J.of wit.n

points in mind, the Council fully took into consideration the viows exprossed by
the'Direetor:; of' the histiLute;; within the United 1:Aiolu; Family at their :HMI

nnnual mectinr, held at Geneva on 3 nnd h jnly 191'5, 11/ and ovdcrd stroy
the idea or establishini; effective ck).-operation ON the same

subject, the Preparatory Committee of the Admini:Arative Ccmmittee on Co-ordination,
which met iv New York from 9 to 16 October 1915, expressed the view that the
University should have full hnowledre of what was bein done in the United Uations
system so as to en:lure full complementnrity or erfort. The Council. of the

University stronrly endorsed the sucTestion.

10/ Official Records of the .flenern1_
ro. 31 (4/100U), -para. r3.

11/ 11/TYTIT0.75/5, r. 1, rr,r. 3.

semblv, Thirti.et

10
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IV. EMULATION O I.ROGRAMME P1 1O1 lfTlES

11. At its fourth session, tho Council agreed that, the following three oroad
aleas should he identified as providing a mandate for the Rector in drawing up more
detailed initial programmes: (a) world hunger; (h) management, use and proper
di;tribution of natural resources; an(!, (c) human and social development. 12/
During the same session, the Council corsidered the question of deciding how to
respond to numerous requests from Governments, institutions and universities to
participate in the network through which the University will eventually work.
The Council agreed that before responding to such rc,i)eqts, the University should
set pyiorities and consult experts so that its activities wouLu follow a coherent
pattern and would not unnecessarily duplicate work already being done through
other United Nations agencies and elsewhere.

12. The Rector's subsequent proposal to hold three meetings of experts
corresponding to three areas or programme priorities was approved by the Council.
Accordingly, the United Nations University held three working meetings of
international experts at its Tokyo headquarters during the autumn of 1975 to
exi,lore strategies for its initial work in these throe priority areas. The
relorts on these meetings provided the background for the first programme
recommendations of the Rector of the University to the University Council. Each of
th,?se worhing meetings consist.:d of approximately 25 participants and lasted five
days: lierld hunger, 22 to 2. eptember; Human and social development"
10 to 14 November; an( Use management of natural resources, 1 to 5 December.
Ti.e attention of the participants was d2awn to three basic questions with ref;ard
to their areas of cxpertise:

(a) What is the present position with regard to world-wide problems and
activities : t this field?

(b) What are appropriate strategies for the Unitcd Nations University to
follow in commencing work in this field?

(c) What are the most urrent projects the University should undertake?

13. On the basis of recommencations received at these working meetings, the Rector
submitted his policy and operational recommendations on the Council's programme
priorities to the Council at its sixth session (see annex). The Council discussed
his report as well as the reports of the three meetings of experts mentioned above.
The Council was pleased with these reports for their review of the current status
of each field and their contributions to programme formulations. It particularly
e:%phasized the need to establish programmes which had both programmatic and
operational linkages among all the priority areas. It was also the view of many
Council members that the principal characteristic of the University's programme
should be that it was problem-oriented. In discussing the three programme

12/ Records of the.floneral A:-,:-;e7,bly, Thirtieth '='..,ssion;

n1r2r.cnt o. I (A/10031), pira. 19.

-7-
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1h. l!ith swial dovolop,,1(:nt, felt thnt nmong the

topics recommonded hy tho expert groups thoro were .tio i.,portant matters on which
work could start. These were the tronsfer and transform-lon or technolorY iinil

the elaboration of developent indicators. Nowevel., tho Couneil felt that it Wiu

necessary to conduct further explorations to deterHnc n.9 roprinte prorammes.
In regard to technology, the upproprinwono!;!; or existing technology, it,. usc and
adaptation, the dovolop:!pnt or clido;,,onowl tochnology and the consequences or

dirrerent n[terntitivc:: 1,c nItmlico. In rovNid to development indicators,
emphasis should be given to indicators other Livin Vx' usual economic orws,
cspec.inlly in the social fields, including indicrtors of qualitative changes nnd
structures, taking into occunt, work being initiated by other institutions nnd
agencie dealt with in the present roport. The Council recommended the
establiclment of two task forces on the subjects mentioned, aimed nt mnking
specific programme proposals. Thu Council nlso agreed that child development

sho:ld be given .specin.1 . consideration with regard to human development.

15. in regard to hunger, the expert group recommended that the United Nations

University initiate programmes in post-harvest food conser-,ation, nutritional
needs, the relationship of nutrition to nntional plannl:ng, Rnd the interface

between nutrition and ngriculture, with re:3earch, training and communication

components in each case. These recommendations took Recount of the fact that
agricultural production cnd population aspects of hulver were already receiving
much attention from other ngencies and institutions. A task force hnd mct in

November 1975 to discuss ways of implementing the smgested progrmme ond had
recommended that two institutions be associated with the United Notions

University: the institute of Nutrition of Central America and Panama (TNCAP) in

Guatemala, and the Central Food Technological Research institrite (CFTRI) in

Mysore, India, both of which were outstanding id theii fields.

16. After listening to a detailed explanation of the proposal by a United Nations

University Consultant, as well an reading supporting papers circulate0 to the

Council members, the Council agreed with the reeomendatiens of the expert group
as well as these of the task force as presented by the Rector.

17. The Council recognized that the group of experts had identified :any

important topics in thc field of use ond management of natural rescurces. In the

light of discussion by the Programme Committee and later by the Council, the

Rector proposed that further study of these recommendations be made by a

Programme Vice-Rector for Natural Resources to be sppointed later in the year ard,

in the meantime, preliminl.ry work could be done by several consultants.

18. Article I, paragraph 4, of the Charter of the University states that the
University shall disseminate the knowledge gained in its activities to the
United Nations ond its agencies, to scholars and to the Public, in order to
increase dynamic interaction in the world-wide community of learning and

research. In order to accomplish this mandate and to increase information for
policy-makers as well, the University is considering the establishment of the
Unfted Nations University Press at its Centre in Tokyo. The Guidelines and
General Policy for the University Press were sebAitted to the Council at its
sixth session and the Council agreed that the document provided good guidelines
for the future develop!'ic2ut of the University Press.

-8-
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V. FUND-RAISING

19. The fund-raising efforts and the status of contributions covering the period
to the end of Septeber 1975 were set forth in the Secretary-General's report

(A/10237). Since then, the University has received the following contributions:
$US 20,000 from the Government of Greece in December 1975, $us 20 million from th
Government of Japan on 22 January 1976 and fiJ,S 2 million from the Government of
Venezuela on 29 January 1976. The contribution of Venezuela is the first
instalment of its pledge of !_WS 10 million over five years. The Government of
Norway made a pledge of 1 rillion Norwegian kron to be paid at the beginning
of the fiscal year 1976. In accordance with parfaph 7 of General Assembly
resolution 3439 (Mx) of 9 December 1975, the Secretary-General will submit a
report on this matter to the Assembly at its thirty-first session.

20. The University is seeking an endowment fund of $500 million. That will
provide basic annual operating income in the range of 25 to $4o million, which
the Council does not consider excessive for an institution that can be of such
distinctive value to the world. The Rector, together with the University staff
members as well as the members of the.Council, will continue vigorous efforts
to raise contributions from various Governments, institutions and private
foundations.

VI. C01.-CLUSI0NS

21. The experience of the University reveals, on the one hand, an enthusiastic
endorsement of the concept of and need for the University by those who have given
thought to its potentialities. This is evidenced by the large number of offers
of cooperation that have already been received. On the other hand, there was
still need for cnsiderable efforts to increase understanding of the University
within many Governments to stimulate contributions to the Endowment Fund. The
Council hopes that this increasing understanding and support of the Unilp rsity

be achived durin7 the cominr; ye:Itr. In this connexion, the Council is
encouracd 1):r the discussions that took nlace in the Second Colittee at the
thirtieth session of the Cenerol Assembly 13/ and in the Executive Board of.__
1=SCO its ninety-eighth session. 14/

22. At its 35th meeting, on 30 January 1976, the Council of the University adoptE
the present annual report and requested the Chairman of the Council to take
appropriate steps J.:1 submitting it to the General Assembly at its thirty-first
session, the Econaric and Social Council at its sixty-first session and the
Executive Board of (PESCO at its ninety-ninth session.

13/ A/C.2/SR.1701, pp. 10-24. A/C.2/SR.1702, pp. 13-15; and General r.:.;uembly
'-

resolution 3439 (XXX).

14/ See "Resolutions an decisions c.lopted by the Executive Board at its
98th session' , resolution 5.2.2 (93 EX/Decisions, Paris, 17 Uovember 1975).
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Part One

PROGRAI,M RECOPEENDATIOS

I. INTRODUCTION

1. The United Nations University conducted its first operations during
the autumn of 1975, when three five-day working meetings of leading international
experts were held at its headquarters in Tokyo to obtain gui,lance on
strategies it should follow and projects it should undertake n three priority

areas: world hunger; human and social development; the 'Jse .:,nd management
of natural resources. What follows are summaries of the experts' reports
to the Rector, and his recommendations to the Council of the University on
the initial programmes the UniverFlty should undertake to give substance to
the far-reaching Charter concept of a world-wide network of research and
training programmes concerned with pressing global problems of human survival,
development and welfare.

2. Approximately 25 experts selected in their individual capacities rather
than as organizational representatives attended each of the five-day meetings.
They came from 39 different countries. An attempt was made to 5nclude
participants from as many Darts of the world as possible, but unfortunately
some of those invited were unable to attend. The meetings were organized in
some haste since the plan for them was approved by the Council in late June 1975,
only three months before the first of the meetings was held. Haste was deemed

necessary since there are many urgent reasons to get thc work of the University

under way as quickly as possible.

3. The meetings were not designed to produce comprehensive statements.

Rather, their purpose was to provide key points of departure that will be

modified subsequently through experience and through the advice of the Council

and other groups of experts the University will consult. The meetings were

useful and important because they elicited a variety of informed opinions

and much creative thought about both what needs to be done in the three

priority areas and'what the University can do most effectively.

4. This is a most critical phase in the evolution of the University. Despite

the need for haste to demonstrate its value, those concerned with developing

the University must give careful consideration to the concepts that will

guide its progress and distinguish it from other institutions. The need for

haste must not become an impelling reason to adopt inadequately considered

or inappropriate programmes. It is important now at the outset to chocs

carefully so that theUniversity's programmes will be fully consistent lorJAI

its distinctive purpose and based on sound conceptual foundations. This is

crucial to developing a coherent and valuable institution and also to earning

the recognition and respect essential to gaining substantial financial support,

without which significant work will be impossible. Thj.s report seeks to help

in advancing the formulation of the concepts that will guide the University in

in its future development.

-114-
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5. The Charter of the University (see A/9149/Add.?) and the previous
deliberations of the Cow-eil have provided valuable basic guidelines, but it
is now necessary to beccme more precise about the purposes the University
will serve, the policies it will follow and the projects it will undertake.
The experts at the three 'Jrking meetings were asked to provide advice on
these subjects. Specifically, they were asked to re pond to three basic
questions with respect to their areas of expertise.

1. What is the present "state of the art" with regard to world-wide
nroblems and activities in your field (i.e., world hunger, human
and social development, the use and management of natural resources)?

2. What are appropriate strategies for the United Nations University
to follow in commencing work in this field?

3. What are the most urgent projects the University should undertake
in this field?

6. Each of the meetings began with a discussion of guidelines for the University
(see appendix IV) with the experts. Invariably, the experts reaffirmed the
urgent need for the University to assume intelle-Aual and practical
responsibilities in helping to define and solve world-wide problems. With
respect to defining problems, they urged the University to concern itself with
the anticipation and clarification of issil.es before they became crises. With
respect to solving problems, they urged Uhiversity to be particularly
concerned with the practical application of knowledge. They advocated that
the University become an instrument for innovation in organizing subject-
matter and methods of inquiry and training. Moreover, they urged it to be
deeply concerned with conserving the cultural and physical inhertance of
humanity. They strongly endorsed the Charter's mandate to estalLish networks
among institutions and scholars. They saw this as the unique organizational
opportunity for the University, which they believed the world now urgently
needs.

7. This analysis is preserted in three parts: (a) a discussion of
University purposes reflecting the comments of the participants; (b) surnaries
of the discussions and recommendations of the thrce working meetings; and
(c) the Rector's programme recommendations based on the deliberations of the
working meetings. In preparing sumbaries of the reports, emphasis has been
given to highlighting those comments directly related to specific recommendations
to the University. The reports contain many valuable comments on past
experience and existing conditions that will guide the University but could not
be included in brief summaries.

II. PURPCES OF THF ';IATED NATIONS UNIVERSITY

8. The three working meetings were exceptLonally useful in adding substance
to the guidelines for the University set forth in the Charter and shaped by
the deliberations of the Council. The Charter gives the University three kinds
of purposes:

(a) Substantive: o engage in research, training and dissemination of
knowlcdge concerncd with urgent problems of survival, development and welfare

-15-
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(b) Nethodological: to institutionalize international intellectual
collaboration;

(c) Special: to be partieularly concernc d. with problems of developing
countries.

9. Ultimtely, the success of the University must be judged by its achievements
in fulfilling each of these throe purposes. They are, of course, intimately
interrelated.

10. The institutionalization of international intellectual collaboration is
the method the Charter prescribes for achieving the University's substantive
objectives. Pecause so many of the most serious problems of survival, development
and welfare are concentrated in the developing countries, and because one of the
primary reasons for institutiDnalizing international intellectual collaboration is
to strengthen resources in developing countries, the first and second purposes
are closely related to the third.

11. The developing nations are the specal focus because their problems are
deemed the most important of the present era. This focus does not exclude concern
with the problems of the industrialized world, which shares many of the problems of
the developing nations. The Universites work will inevitably produce much data
and many findings of great value to the industrialized world both for dealing
with its own problems and for planning programmes to assist developing nations.

12. It is this combination of substantive, methodelogical and special purposes
that gives the University its distinctive mandate. Its fulfilment will require
not only significant practical contributions to solving problems through research,
training and dissemination of knowledge, but also success in establishing a
system of vigorous processes that institutionalize international intellectual
collaboratien on a scale that has never before been attempted.

13. The participants in the working meetings gave considerable attention to a
wide variety of considerations concerning fulfilment of the University's mandate.
In addition to making proposals for meeting its substantive purposes, they
expressed strong views about how the University should fulfil its methodological
and special purposes.

14. Among the themes that stand out from the discussions in all three meetings,
the most emphatic was lack of confidence in existing institutions as effective
instruments for coping with the complex problems in the three priority areas.
The experts seemed to believe that few existing research and training institutions
possess the capacity to bring together the full range of perspectives and
expertise needed to cope with critical issues of world hunger, development and
natural resources. They expresr.ed hope that the United Nations University would
become an instrument for putting knowledge together in more comprehensive and
useful forms because it is not shackleci by the organizational and philosophical
restrictions that have grown up in most academic institutions and other research
and training organizations. Repeatedly the Uniersity was urged to innovate in
organizing new combinations of disciplines and expertise and new multidisciplinary
and transdisciplinary methods of inquiry and training.

15. In what might seem a contrasting frame of mind, the experts also strongly
emphasized that the University should be deeply concerned with conservation
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of inherited cultures, indigenous technologies and natural environments. There
was considera.ble reflection in the discussions oC disenchantment with
indiscriminate "modernization" and with wholesale importation of popular values
and practices of the most aggressive and highly publicized cultures. The
meetings revealed strong feelings that humanity is in danger of losing the
richness of its civilizations along with the beauty and vitality of its natural
environm:.nts. The University was urged to become an innovative force in helping
to conserve local cultures, values and natural settings. Many of the programme
recommendations reflect this concern.

16. The experts urged the University to become an agency for the improved
anticipation and conceptualization of prcblems, to provide forums for asking
important questions and seekinr; clear, u:ieful definitions of major problems
confronting the world. The University was thus urged to become an agency through
which the world would be helped to anticipate problems b !sore they become crises.

17. Another strong emphasis in the meetinn was conc,--:n with the practical
application or ':_r,owledge. The University ' is urge('. J make itself into an agency .

for findini,; out is not more applied and what is needed
to remo-;e impe(sts to the application of hnowledge. The scientists, scholars,
educ;?t6rs oTld offiuials gatered at these meetings believed that there is much
importat inferation already generatd that has not been applied to serious
problems c:-,nfrontiag humanity.

18. It -as repeatedly pointed out that academics tend to consider their tasks
completed. when results of teir work are published in scholarly journals and tend
to feel little responsibility for seeing that their contributit.ns are made
available in forms decision-makers find useful. The University was urged to
assume responsibility for digging out and communicating valuable information.
It was also urged to concern itself with helping to overcome the political,
administrative ,3nd economic barriers that prevent practical applications of

useful knowledge. The most dramatic example cited was the failure to prevent the
rawiges of the Sahel drought after decades of research on arid zone problems. It

was pro.::osed that the University should make this an example and organize studies
to determine why so much information has been of such little use.

19. The experts were doenly concerned about the problems of educating decision-

makerS. They advocated that the University include viultidisciplinary training
of decision-makers and more effective informing of decisien-makers among its
major responsibilities. Great stress was thus placed on the potential role of
the University-as a source of communication. Unlike many scholarly presses, whose
principal audience is made un of scholars themselves, the United Nations University
Press was seen, at least in part, as an instrumat for reaching those with the
power to make nolicy decisions, who, it was stated, arc often not properly
informed about world conditions.

20. At all three moetim-,s, the participants strongly endorsed the methodological
purpose of the University, i.e., to accomplish its work through creating networks
and linages amcng institutions and scholars around the world. The t1iour3ht was

emphatically expressed that a genuine need now exists for a world-wide institution
that can create and sustain effective opportunities for scholars to colLaborate
on major world problo thr,)uh networhs and linhages.
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21. 1n stmary, the guidelines propeed for the University by the experts
tnes emphes:

(a) Innovation in organizing t.escar-!h and trnining, avoiding the disciplinary
r::Ariction:3 thA limit the effectivonos:, of much academic work and exploiting the

the University enjoys to depart from tradition;

(h) Conservation of inherited cultures, technologies and environments,

(e) Anticip;ition and conceptualization of problems;

(d) Practical application or knowledge;

(o) Co::!munication, particularly to decision-makers;

(C) Pet:works and linkages amonc; institutions and scholars.

!2. Those emphases can he classified in two categories of processes for the
Univc.r.;Ity: those_ having to do with defining problems and those having to do with
snlving probl,:ms, both of which are eminently germane to an intellectual
institution estiished for the practical benefit of humanity.

i:elrin;,; to define problems

27-;. Logically it is part of the University's task as a world-wide intellectual
resolzree tu take initiatives in seeking to anticipate, conceptualize and define
major problems. If any organization should help perform suph functions for the
world, an institution called the United Nations University should surely do so.
A L;t:ng emphasis on seeking to help in clarifying major conceptual problems is
essentii-ta to the distinction between a university and other types of agencies
that arc reoponsible for coping with current issues.

iielTJinF, to solve problems

24. In addition to helping to define problems, the University is urged to help
solve.problems through the practical applicution of knowledge in research,
training and communication programmes. It is taken for granted that through
research the University will help to create new knowledge. What the experts
expressed particular concern about was the failure of many existing institutions
to attend to the application of the knowledge.they create. They repeatedly
emphasized the need for the United Nations University to set an example to other
universities, particularly in developing countries, in this respect. The
Problem-solving approaches the experts felt most relevant are the need to be
innovative in handling subject-matter and methods of inquiry and training and the
need to be concerned with conserving the cultural and physical inheritance of
huanity.

25. The distinctive procedures suggested to the University for implementing
these processes are the development of strong and active linkages among scholars,
institutions and policy-makers and a very deliberate effort to communicate
throu,:h nn effective programme of meetings and publications. The work of the
University can thus be seen in a continuum commencing with the definition of
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problems to vigorous efforts to help solve them through research and training and
by making knowledge more readily available where it is needed.

SIMARIES OF WORKING

A. World hunger

1. "State of no art"

26. The report on the Working Heeting on World Hunger states that increaned
agricultural production and reduction in the rate of population growth are already
receiving high priority attention withinLthe United Nations system, but that
serious deficiencies exist in training of specialists in areas of post-harvest
food science and technology and nutrition and in communication of information
in these fields.

27. The "state of the art" is described in these terms: "quantitative and
qualitative food losses are estimated to be between 20 and ho per cent in
developing countries"; food science and technology institutions in those countries
lack sufficient competelt research workers; there is "a world shortage of persons
especially trained in nutrition needed for teaching, research and for the
execution of nutritional programmes" including persons who can ''further nutrition
and food objectives in national planning"; "critical communication gaps between
basic and applied scientists and between scientists and decision-makers".

M. The report also states that "food production is not enough. Food must be
effectively conserved, distributed and consumed if hunger is to be prevented and
health maintained". It points cut that "low income groups in many areas simply
have so few resources that they cannot buy or produce enough of even the simplest
foods to satisfy their nutritional needs ... Clearly, such low income groups can
only be helped by increres:::- their income or by providing them greater access to
the means of food production". It argues that "in addition to present large- ale
efforts to improve primary food production, there is an urgent need to consider
other means of achieving increased food supplies and to ensure the adequate
distribution and consunption of food".

2. Strategies for the United Nations University

29. The report urges that the World Hunger Programme of the United Nations
University concentrate on the better conservation and utilization of food already
produced through the application of technology to prevent rost-harvest losses, as
well as measures to imnrove the distribution and consumptien of food. In addition,
the report proposes that the University promote "active co-operation among
agriculturalists and nutrition and food scientists ... to relate agricultural
improvement programmes more closely to human nutritional needs, and the greater
introduction of nutritional considerations into national planning and social
development".

30. The meeting on hunger recommended that these objectives be pursued through
"a world-wide network of associated international training and research centres,
along with a series of epplied, operational or mission-oriented research
programmes". It suggested that "the network of training and research centres
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n'; titutionn with cl.early multi- and

i: T chpa'pi i ion rot. provi ; advanced trainina: and e.,:p!-rierice.

Ie!earch pro-,(-H.m,:,- should ncpsist of nctivities in both

LutionE; particu]. rly able to adarens specific problems".

H:e tao i No.. ua r p-fiority nrean for traininr:, and research:

( )

)

( )

!:urPa nut1'.7.t:cnal need!; anh their fulf:jr.erit;

:IX"; (ort!:',Ovijut,

,hf! ro.,d o'hjactives dovelop:ient plannin!,

Arriculthai :roduftion/foy,d and nl:trition interfaces.

:!.,jor. function:: of the nctlJerk -would be "(a) to provide advancod trainin7, for

[nld nchnlarn; (b) in appropriate goographic areas, to promote the

C:-:.!lopfert or a ccre of associated institutions eith multidisciplinary food and

nhtritu ror ;,..dv'anced trainirh,- and research; (c) to improve

rosnych e,.:Jpeterce in al-as ormane to food and nutrition in

re..:::Leci or potentially related in.;Litutions and provid more advanced training for

tLcir persorthl (CO to prol..ote and support excellence in applied, operational

rose:'..ch and (e) to -promote technolou and hnowled;!;e transfer

ih p-7m.city areas of the progrm1'.

Th-:: report on ,rld hunger givop recommendations for th,:

i;.,ple.eu-';atien of the f)rorram:::c. It re,:om:;ends that the University move quichly

to establish peer revicw mechanisms for desiGnating associated institution.s, for

or fellouslips nnd scholarEihips, and for the support of research

lt also rr,com::nd'; the estalAishment of a technical advisory

c.;itteo to provide ccotinuin review of te University's cn!;oin world -rions7er

Pro:cr Pece=emlat-ioas

Postharvest food technoloav

2. The rePort dofin-2a post-harvest food technoloFy aa "an interdisciplinary

application of scienoc nod tochnoloy and . management practices ... to conserve

fr,,od and improve, to the extent possihie, nutritional quality to meet human

needs". It points out that there are many traditional technologies for preparing

and processin food that cold aid in solvinrr; the problem and that 'the2,e (feservo

increased attention bcfore 0e0 technologies arc introduced". It sugre';ts that it

,,:ould be desirshlc to survey, identify and sock to unJerstand these technologies

aith n. view to trnr-,forming them into modern sciucc-based ones".

The repori: LhAt "nigh priority be given to determination of the

haLuro and marnitudc oC food loJnes" because "information available on the nature

and n:initude. of food; losses is It recommends that a study of this

arob or he mde in selected countrlei; to help policy-makers understand its

17.,portauce.

54. The report sufrce:,,tr that "the LarLetnr-, system should al -o be c-n-i,f-rd in

Pt-h, for prevcnting, fo-A wc.st!lr,e". It su:,,g,c:ssts the 'need to dcvolov, a nvstem of
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and/,:,r distribution to reach the lare majoray in developing
.eountrics t.;:e mart ,-conomy".

35. The report recc-ids other specific research topics in post-arvost
L::ehnology: increasing the direct uno of aricultura1 products for hulran
censw::ption and develc:..ly :oods and feud mi.:0:urrs of high biological value,
utili7.ation of the by-proL!ts of food and agricultural processing industries.

36. With roard to trainin in the field of post-hr.irvest technology, the report
states:

'::any food eience and technology training, research and development
institutions in the developing conol -rica have not been able to make
significant contributions to the solution of uroblems of hunger for want of
conretent re::erah workers capable or idcrntifying problems of socio-economic
sinificance, .)ndertaking well-organized interdinciplinary projects for
their solution, and completing work within a time target ... A sonnd
prora_me for trainin; research worhers and teaching staff should be
organized by the United. :ations University ... to help overcome manpower
shorta::es and help to aecelerate the develo.)ment of needed traininf, and
research institutions and industries."

:Irt,ritional needs

37. !:lith regard to knman nu-Litional needs, the report points out that "major gaps
remain in our knowledge of the quantitative relationships between the intake of
energy and individnal nutrients and human health and performance" and that "such
r:nantitative information is needed in planning measures to ameliorate present
world problems of hunaer and malnutrition". Specific research projects proposed
aro: human nutrient roeuireff.cnts and the capacity of food to fulfil them,
nutritional needs of motilers and children, and determinants of food habits and
isethodolog-es f:Yr their iprovement. With regard to training in this arca, the
report states:

'It is well recognized that there is a orld shortage of persons
especially trained in nutrition needed for teaching, research and for the
execution of nutritional pregrammos. The Unitod Nations University should
accept this as one of its main resonsibilities, with an emphasis on quality
and standards of training.''

De elo6ment

13. Tn conne:r.ion with nutrition and food objectives in development plannin, the
report stt2s: "It is essential that economic planning concerned with micro-goals
such as increasin-; the gross national product and improving the balance of trnde
also take into aceount micro-consequences for nutrition, health and social welfare
or individuals. 1:.r:se conr.uencca are often ignored or not given sufficient
attention". The report arf,:ues that 'the United Nations University has an
important oiTortunity to further nutrition and food obj,-..,ctives in national
pinnning ... by spn.,:orin.g, multidisciplinary training centres concerned with
nutrition pinninr:, !--,porting specific research projeets that contribute to the
develcnt or 1-.:cans fo C _ritroduciin; nufritioni ubjt2ctivcs into (ievelopment

planning, and assistin in the exchano of relevant information ar:ong pinnnim
;:r.:enci,;:s and acarc institutions". 24
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hutri Lion and :wricu!tuce interfaces

39. Concerning interrxes between food science and technoloy, nutrition and
agricultunq production, the report suggests that the primary need Is communication:
makjn avaih-tble knowledge of nutritionnl needs and of applicable food science
and technoly to auxicultural econmists and production planners" ... and
transferring "informti n on primary food production 7)ossibi1ities and limitations
to experts in the or human nutritio:!, food technology, agricultural
economics, development plannirg, planf crop science, animal husbandry, animal
product processing and fisheries". The report suggests workshops, short c-)urses,
seminars, conferences and provision for visiting lecturers as useful devices.

40. For all the subject areas in which research and training are recommenderl,
importance of a viLorous communications nrogramme to the realization of
United Uations University object'ves is stressed. The report discusses various
training activities, fellowship programmes, continuing education, and

communications. In emphasizing the role of communications in accomplishing the
University's responsibilities it states:

"The encouragement of the transfer of basic information needed for the
identification of problems in need of attention, for the development of
solutions and for the implementation of solutions to problems of world hunger,
anl for the stimulation of individuals needed for advancement in the conquest
of world hunger should, therefore, be major thrusts of this central activity

... There are critical communication gaps beteen basic and applied
scientists and between the scientists and decision-makers that need to be
filled by organizing multidisciplinary group meetings, bringing together
knowledge from different disciplines to bear on the resolution of human food

and nutrition problems."

'Rector's copim-ats

41. The report on this meeting provides the University with a specific and
coherent set of recommendations that coincide to a high degree with criteria set
forth in the Charter and the deliberations of the Council for the work of the

University. Pressing world problems are identified, other United Nations work is
taken into account, a programme of research, training and dissemination of
knowledge is proposed that requires the use of multidisciplinary international
centres organized into mutually-supporting networks. The needs of the developing
countries are foremost and the initial work proposed would be undertaken in

developing countries. Tho United Nations University is urged to move quickly and
decisively in a field in which the experts who attended the meeting believe there
are serious deficiencies in knowledge, training and communication that have

serious impacts on ir:.man welfre. This would seem to constitute an exceptionally
strong case for a United Nations University programme as well as an effective

demonstration of the need for an organization with the mandate of the University.

)12. There are other points of view about this subject. As stated above_ tbe
report says that "low income groups in many areas simply have so few rose
that they cannet buy or i)roduce enough of even the simplest foods to sati.

their nutritional ne&ls" and that "such low income groups can only be help by

increac.ing their income or by providing them greater access to the means of food

p-oduction% It proposes that "the marketing system should also be considered
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in plans for preventing food wastage" and point,.i out "the need to develop a system

of marketing and/or physical distribution to reach the large majority in

developing countries yho are outside the market economy". But this is not the

r:ain thrust of the report, rhich it might be for others concerned with the problem

of world hunger.

43. This report is concerned largely with nutrition and with post-harvest food
technolcyy, which, as noted above, it defines as "an interdisciplinary applicatien

of science and technology and management practices to conserve food and improve,

to the extent possible, its nAritional quality to meet human needs", and it

advocates giving first consideration to the study and improvement of traditional,

indigenous technologies. Some might argue that developing countries would be
better off withou1 i-Torting post-harvest technologies from abroad or trying to

transform their tr%.jitional technologies "into modern science-based ones".

Whatever its merits, this point of view would seem to be inconsistent with at
least one of the basic purposes of the ULited Nations University, which is to help

the developing countries make effective use of the technologies of the
industrialized world for their own needs and conditions.

44. It would seem, in fact, that post-harvest food technology meets the

specifications for the work of the United Nations University exceptionally well and

that, tied in as it is with a world-wide need to increase knowledge about
quantitative nutritional requirements, the proposed programme Trovides an excellent

startin7 point for the work of the University in this area. The programme can be

broadened later in light of other considerations an(4 points view, but initially

',:hat is proposed sees well suited to the basic purposes an-1 :esent capabilities

of the University.

B. Human and social development

1. "State of trio art"

45. The members of the Working i,7eeting on Human and Social Development were quite

specific with regard to the "state of the art" in this field. The report states

simply that "research on development is in disarray":

"Import substitution versus export promotion, industry versus

agriculture, formal versus non-formal education, 1)hysical investment versus

investment in human capital, free international trade versus regional

integration and protection, triage versus aid to the neediest, balanced

versus unbalanced growth, growth versus redistribution, employment versus

environrent, centralizaton versus decentralization, mass participation versus

professionalism, schooling versus deschooling, these and many other areas

are under dispute."

46. The report dramatizes this point by stating that "not only are changes which

are sur:f;ested opposed bitterly by interest groups likely to lose privileged

positions, but there is often doubt about the right course to take and this doubt

arms those opposed to change".

47. Aflinst this background, a variety of development needs that are not now

adequately iret and that should 'become objectives of the work of the United Nations

University are set forth: 2 6
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(a) EnThrgement of research and development resources directed to specific

technologic:A problems of poor countries;

(b) Enlargement of knowledge about the social and cultural impact of the

spread of science and technology throughout the world and how that impact can best

be accommodated to the maintenance and advancement of human values;

(c) Unbiased and constructive reappraisals of present educational strategies

and approaches world-wide;

(d) Definition of "a better life" for various societies and determination of

factors that facilitate or hinder the realization of improved life styles;

(e) Assessment of the changing world role of the nation-State;

(f) Co-ordination of studies of world models and global issues;

(g) New studies of present ' future world problems using more systematic

research.

2. Strategies for the United Nations University

48. The report states that "the United Nations University has a unique opportuniLy

to clarify thought and action". This uniqueness is derived from the University's

lack of disciplinary restrictions and its world-wide mandate. Great emphasis

is placed on the need for the University to break down barriers - barriers

between disciplines, nations, societies and cultures; between international

agencies, intellectuals, creative artists and ordinary people; between those who

think about the development process and those who arc involved in it.

49. The report states:

"The fragmentation of the United Nations system, which for historical

reasons is made up of a number of specialized agencies and other organs

responsible for education, health, agriculture, industry, labour, the

envi-onment, peacekeeping etc., has been an obstacle to viewing development

as a unified system, in which all these factors act upon one another. We see

the University as an integrating force that will not respect boundaries

imposed either by existing disciplines or by established administrative

agencies. In this way, the University can make an important contribution to

the work of the United Nations, to the various forthcoming world conferences

and, beyond that, to our understanding of development and to the effectivenesF

of development policies."

50. The group considered the United Nations University well placed to conduct and

encourage work that will break down barriers becau o it can bring together teams

of scholars from different disciplines to undertake work that ignores the existing

limits of academic subjects and is aimed at practical results. The University's

autonomy and academic freedom are viewed as unique assets for assembling groups

that include younger people as well as established professionals, thus increasing

the possible relevance, practicality and realism of perceptions of world conditions.

The fact that the United Nations Univeyty must take a global rather than national
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or regional per! pective enables ic to conduct work that would "transcend the

limitation imposed on our perception both by over-simple world images and by the
fragmentation of the world into separate units".

51. The report stresses the importance of the University's "intellectual
independence and academic freedom in a world where these vital attributes are

becoming increasingly rare". It argues that the United Nations University "would
defeat its very reason for existence if it did not use its unique position as a

world-wide forum and meeting ground ior the articulation, comparison and
confrontation of different ideas and approaches". The University is seen as
vespecially fitted to investigate the world's variety and diversity of ways of
living and styles of development and to explore alternatives imaginatively, but in
hard detail, and so to counract the trend toward uniformity and conformity". It

says:

"As an essential basis of this, it should set itself as one of its
major aims the careful and critical assessment of existing facts and figures
(often biased, unreliable and deficient) and the collection of new, more

reliable and more usable statistics."

The rePort adds:

"Much of this is controversial and we arc not all in agreement. But

the University should not be afraid of controversy; on the contra,-y, it

should encourage it. It shou]d serve as a meeting ground for the articulation,
comparison and confrontatI,J,I of different approaches."

3. Programmo recommendations

52. The report on human and social development recommends four areas of

concentration for the University:

(a) Improving the social relevance of science and technology;

(b) Education for development;

(c) Ways of life, communities and the nation-State;

(d) World models and global issues.

53. Two of these areas are directed at immediate problems in the developing

countries the spread of science and technology and education for development;

and two areas arc concerned with topics which have profound long-range

implications for societies and individuals everywhere.

Improving the social relevance of science and technology

54 With regard to its recom=ndations in the field of technology, the report

states:

"The basic question we suggest that the University address is what it

can do to encourage the application of science and technology to reduce

reverty, disease, and others of the world's ills and to encourage independence,
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equality and progress among the world's societies ... This question applies to
all countries, although the University will naturally concentrate initially

on the problems of poorer countries."

The report continues by pointing out that "the capacity to produce useful
technology is heavily concentrated" and that "much more research and development
work needs to be done on alternative modern technologies appropriate to the needs
of developing countries" and that "much of this 14Jrk, although not all, should be
done where the problems exist because of the value of learning by doing and because

of the specific perscnal, social, climatic and ecological conditions which the
technology must serve". It states:

"Therefore, we see as one main objective for the United Nations
University the enlargement of research and developm,.nt resources directed to
specific problems of poor countries. In addition, the University should
investigate the social and cultural impact of the spread of science and
technology throughout the world and how this impact can best be used or
modified to serve the values and aspirations of human beings.

"The University should aim at research and training programmes which
perform the same functions that are now performed (still imperfectly) by
the international network of agricultural research centres - that is, to
cluster at one place scientists working on a specific problem arca, to use
that place as a centre for training additional scientists mainly through
their participation in the research, to link the research at the centre with
the best relevant fundamental research going on in the world, and - most
important of all - to link the research at the centre with continuous testing
and application of the results so that the work of the researchers is

constantly measured ag_inst the real improvement in the level of the people

affected."

55. The report suggests that the United Nations University should attempt to
speed up the process of adapting existing modern and traditional technology and

inventing new technology by increasing and concentrating research resources, to
increase the speed and effectiveness of the dissemination of the results of
research, and to improve communications between researchers and those using the

results.

56. The experts recommended that the University should concern itself with the
varied effects of the introduction of science and technology through studies
involving philosophers, historians, sociologists, engineers and other scientists.

57. The report proposes that the University commence its work in this area by
appointing a leading expert to organize and lead exploratory work on the
production of better technology. It suggests selecting two or three subjects
concerning the diffusion of technology and establishing a task force for each.
These task forces would examine what is presently being done in the world in the

subject area, would assist the best work, would identify fields in which

additional work seems promising, and would design research and training

programmes accordingly. The report suggests that this exploratory work would

likely require most of 1976.

58. In approaching questions concerning the social impact of the importation of

science and technology, the report suggests beginning with a continuing study
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group charged with the responsibility for designing a suitable research and
training programme and including "widely informed historians, sociologists and
economists who have thought deeply about the process of absorbing modern science
in different societies, rather than persons whosemain experience has been in
thinking about science policy as governmental laws and regulations".

59. In concluding this section, the report recommends that the University "take a
world-wide initiative in supporting and encouraging bodies concerned with social
responsibility in science ... and launch an inquiry into possible definitions of
limits to, or danger areas in, various fields of scientific and technological
inquiry, and attempt to formulate criteria for the limits of scientific inquiry
in the light of explicitly formulated human values".

Education for development

60. With regard to the deficiencies of education in the developing countries,
the report cites:

"... the failure to eradicate illiteracy and to create relevant skills and
motivations, the financial constraints that hamper the spread of basic
schooling, the unbalanced nature of many educational efforts ..., the result
in serious shortages of skilled manpower and the imbalances now so evident in
several areas, the equally serious lack of trained managers and adequate
organizations such as co-operatives leading to a lag in agricultural
development, the extent to which all this has contributed to growing
unemployment and to internal and external brain drains."

61. The report states that "whether it be in the developed or developing worlds,
one fact is evident - that, in varying degrees, neither world has educational
systems properly equipped to handle today's dynamics of change and to respond to
the immediate needs of mankind". Despite the great amount of attention already
being given to this subject, the report states that "there is a major role here
for the United Nations University. This is so because its autonomy should enable
it to formulate research programmes that have as their goal the unbiased and
corstructive reappraisal of present educational strategies and approaches".

62. The University is urged to investigate problems arising from the conflicting
needs for use of world languages and desire to teach and communicate in indigenous
tongues. The report states: "The impact of such choices on societies and social
groups needs urgent consideration". The University is urged to examine non-formal
education and to "act as a major initiator and facilitator" of innovations that
aim at irmroving existing strategies, filling lacunae and suggesting alternative
approaches. The report recommends that the University undertake experimental
work, seeding programmes and research on the adequacy cf formal schooling. It

states:

"It is here that the basic reappraisal of the present curriculum with
regard to classification and categorization of subjects as well as of content
is so badly needed in order to produce the skills and motivations relevant
to our world."

63. The report recommends research on curriculum, educational outcomes of
schooling, a new approach ignoring existing barriers between disciplines, the
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relevance or teaching, training programmes for teachers and educators, the

training of managers in several areas, and the more creative use of physical

facilities. The experts proposed that to begin this work, the University should

establish a committee to idmatify individuals and institutions with relevant

competences. They also recommended a fellowship programe to enable individuals

to gather and communicate information concerned with improving education for

development. They urged the University to utilize existing research and training

centres and to consider the eventual establishment of its own institutes to

undertake work not covered by existing centres.

Ways of life, communities and the nation-State

64. While the proposals in technology and education require sophisticated

conceptualization and vigorous exercise of the creative imagination, they are

focused on immediate problems. The second two programmes are concerned with

problems of a more conceptual and less immediate nature. They are not, however,

lacking in ultimate practical consequence to humanity. As the report points out:

"Within the context of known natural resources and technology, it 13

physically impossible for everybod3, in the world to achieve the level of

consumption now enjoyed by large segments of rich societies and small

minorities in developing countries."

New life styles will be required, and towards this end the report proposes three

questions for United Nations University research: (a) determination of what

constitutes a better life for people in different societies, (b) determination

of the factors that facilitate or hinder the realization of a better life, and

(c) determination of means for removing restraints on equitable access to social

resources. (The study of life styles was also recommended by the Working Meeting

on the Use and Management of Natural Resources, this tine with a more specific

focus on new life styles involving less resource use.)

65. Research on life styles is recommended on both a comparative and historical

basis. The University is urged to identify scholars and institutions and to

constitute groups to undertake research designs. Responsibility for implementing

research projects would be allocated to institutions whose activities would be

co-ordinated by a committee set up by the University. The work would be based on

comparative studies of different societies at various stages of economic growth.

In addition, suitable scholars and institutions would be commissioned to conduct

inventories of existing literature on styles of living and analyses of the data in

this field.

66. In addition to the recommended study of new ways of living there is another

topic of great significance: the nation-State. The report points out that "in

the search for the kind of world community that could best serve the interests of

human and social development, the nation-State is bound to continue to play a

central role". Therefore it recommends that this be an area of major programme

emphasis, particularly since the nation-State is now subject to many pressures

which may c113:ge its role over a period of time. The report recommends a research

programme to examine "ways in which the international system, the life of the

nation, and the life of the individual and groups of individuals within the natical,

act upon each other". It proposes that the University establish a working gr,up to
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explore the desirability and feasibility of a new international centre for the
comparative study of national socio-economic structures. It suggests
commissioning research papers from existing research institutes and regional
centres for the purpose of "documenting and analysing recent developments,
especially in technology and in the distribution of power in various dimensions,
between and within countries".

World models and global issues

67. The fourth programme recommended has to do with understanding world models and
global issues. It is first noted that there is a new awareness of "the global
character of aertain vital, pressing and interdependent issues confronting mankind".
The report states that:

"The United Nations University, by virtue of its very position within
the United Nations family as well as the multidisciplinary approach, has a
unique role to play in co-ordinating, encouraging and stimulating programmes
both with regard to latent issues that have not yet reached global attention
and at the interface between issues, old as well as new."

The report points out that many of these issues have been combined into models of
the future world basod on a variety of assumptions. The report states:

"With the purpose of helping national institutions and policy-makers to
use research more effectively, we propose a programme to clarify and
evaluate the assumptions on which various types of models which are
influencing policy decisions around the world are based."

The report proposes that the United Nations University "should put special
emphasis on launching new research programmes for a more systematic treatment of
present and future global issues", including such topics as violence, :poverty,
repression and environmental deterioration. In connexion with world models, the
experts suggested that "the function of the United Nations University might be to
serve as an umbrella wide enough to cover all approaches, comparing them,
clarifying and broadening them and stimulating new approaches, especially those
including qualitative and structural variables". The report states that "four
areas - tie new international economic order, self-reliance, over-consumption and
a disarmed world should serve as a guide to model-builders".

68. The report recommends research on world indicators, on new issues facing
humanity and on cultural dimensions. Finally, it suggests a programme of
training and communication related to all four programme areas, including the
publication of a yearbook on world issues and the use of television techniques for
communicating key ideas to remote areas of the world.

14. Rector's comments

69. The charge to the University in this report is strong. The United. Nations
University is urged to assume responsibility for "clarifying thought and action"
in the complex field of research on development, which, it states, is "in
disarray". The University is deemed qualified to develop this capability by its
potential multidisciplinarity and inherent international nature. The report
attaches profound importance to the value of these qualities. It asks the
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Univesity "to break down birricrs" not only between disciplines and nations and
international agencies but also between thinkers and doers throughout the world.

70. It is widely agreed that solutions to many of the world's most serious
problems are hampered by inadequate multidisciplinary capabilities in the
organizations that seek to cope with them. The amount of successful
multidisciplinary work in the world is very limited. Organizing such work
effectively requires very solid commitments, outstanding talent and substantial
support. If the United Nations University is to make the promotion of
multidisciplinary training and research one of its principal characteristics, then
it will have to give careful and sustained attention to finding ways to facilitate
such work. Multidisciplinarity is, of course, a means and not an end in itself.
But it entails such major departures from the ways in which most of the world's
scholars and scientists have been trained and continue to work that its
implementation entails far more than a willingness to try neu approaches. To

employ this method effectively, the University will have to be on its guard to
prevent the heavy tradition of the divisions among disciplines from dominating
its work through sheer force of habit among scholars and scientists. This will

be a complicated assignment. But if the University can demonstrate new and
effective ways to conduct multidisciplinary research and training, its work can be
of great value in helping to solve not only substantive problems but also
conceptual and administrative problems that ueset academic institutions around
the world.

71. The report urges the University to take full advantage of its intellectual
independence and academic freedom to develop its potentialities to provide
non-political forums for the examination of new and controversial ideas. This

conception of the potential "platform" of the University is highly consistent with
the guidelines already set forth by the Charter and endorsed by the Counsel. What

must be determined is the strategy the University is to follow in attempting to
realize the full potential of this freedom.

72. Academic freedom, like multidisciplinarity, is a means by which the University
will achieve its substantive purposes of helping to define and solve pressing
global problems. In both cases, these are critical means and there are many
potential obstacles to their full realization. Freedom to select topics for
discussion, for research and training and for publication, and freedom in carrying
cut these functions must characterize the University's work or else the very point
of creating a United Nations University will be lost. The University must be
willing to bear the burdens of encouraging controversy or else its chances of
making original contributions to the anticipation and solution of major problems

will be nullified.

73. The recommendations with regard to technologies are specific: the appointment

of an expert to organize and lead exploratory work on the production of better
technology; the appointment of task forces for two or thrce subjects to determine
what is being done and what is promising and to design research and training
programmes in particular areas of technology diffusion; and the appointment of a

study group to design a research and training programme on the impact of the

spread of science and technology. It would seem appronriate to follow these

recommendations.
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74. The section of the report deuling with education for development propose:: the
appointment of a committee to identify individuals and institutions to undertske
work on curriculum, educational outcomes, new approaches ignoring existing barriers
between disciplines, the relevance of teaching, etc., which, again, would seem to
be a logical way to begin work in this complex field. It also urges investigation
of the impact of the conflict between use of world languages and indigenous
languages, a subject which warrants much further consideration.

75. Considerable attention was given during the meeting to whether the
United Nations University should enter the field of education when so many other

agencies have been working in it. The response was emphatic, particularly from
those most familiar with work being done by other organizitiens. The response was
that no organization is undertaking the kind of fundamental examination of the
purposes, conduct and results of education the participants had in mind. Other
groups are too closely tied to existing educational systc-as, it was reported, to
be able to conduct the fresh examination of conditions in education that is

suggested. This would mean, of course, that great care and ingenuity will have to
be exercised in the selection of individuals and institut:ons to conduct studies
in this field since most of those "professionally lialified" arc parts of the

very systems in question.

76. There is a utopian aura to the study of new life styles which is apt to incur
negative responses from those whose attention is necessar1ly focused on meeting
the demands of daily existence and of those who are skepical about the ability of
intellectuals to change the ways people behave. Pnd yet lif styles do change and

have changed dramatically in recent decades. Many of these changes are leading

towards dead-ends.

77. The challenge to an institution charged to be concerned with "pressing global
problems of human survival, development and welfare" is whether it can organize

the work of talented people - "intellectuals" and others - lo have significant
constructive effects on the ways people live. It could 'be exactly the kind of

assignment that would make maximum use of the Un57ersity's differences from
traditional universities and other international agencies. If it were undertaken
successfully with dramatic practical results, there would be no question that it
was a major fulfilment of the purpose for creLtinrr 1-.71e University. If it were

handled as an "academic" exercise that had little imbact on thought or action
around the world, it would be an example of exactly the kind of dry "academic"

research the University has been urged to eschew.

78. In examining this proposal, the University must exercise extz:aordinary

care, because this would seem to be the kind of project that runs heavy risks of

failure but contains the possibility of making unusually valuable ultimate
contributions to human welfare. The Working Group on the Use and Management of
Ilatural Resources also made a recommendation for a study of life styles (focused

on resource conservation), and when further consideration is given to these

proposals, they should obviously be considered together. The report makes the
logical proposal that the University identify scholars and institutions to conduct
research and constitute groups to undertake research designs. It also suggests a
research programme on the changing role of the nation-State and a study of the
feasibility of a new international centre for the comparative study of basic

national socio-economic structures. These suggestions would seem to warrant

careful examination. 3 4
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19. The prono:;als with regard to world models and understanding global issues

provide a concentmlliziw, project on a grand scale that could bstablish the

University as a prime intellectual resource for the world. Unquestionably there is

enormous confusion amona: policy-makers, and others, about the conditions in the

world and directions for the future. Unquestionably the chances of errors of

judgement could he reduced if there were a. reliable worldwide agency able to

supply accurate data and predictions and clear explanations, and able to conduct

studies of policy alternatives without bias. Unquestionably, this could be the

responsibility of the Unfted Ilations University, but it would have to be a major

commitment and its value would have to be thoroughly demonstrable. ttch more study

must be given to this proposal before it can reach the state of a programme

recommendation.

C. Use and manarrement of natural resources

1. "State of the art:'

80. The members of the Working reeting on the Use and anagement of Natural

Resources observed that limitations on the amount of resources available in the

world and the nature of resource consumption patterns dictate that changes in

life styles must be made. They emphasized that life style changes will be

extremely difficult and will require extensive investigation, analysis and

experimentation. Because research capabilities are concentrated in the

industrialized world, they felt that a very deliberate effort needs to be made to

direct research attention to resource problems of developing countries to help them

acquire the capacity to adapt technology from abroad and to preserve and enhance

useful indigenous technologies. They believed that the economic problems of

resource management in developing countries require deep study and will require new

conceptual approaches. They perceived formidable obstacles - social, cultural,

political and economic - to the effective utilization of scientific knowledge in

decisionmaking and a lack of understanding on the part of decision-makers of the

full implications of many resource problems.

81. However, the experts took an optimistic position on the ability of humanity to

cope with natural resource problems:

"We believe the proper institutional, political, attitudinal, technological

and economic changes can be undertaken and that man will be able to devise

development options for the use of resources that can not only help him to

meet a wide variety of human needs but also will be compatible with ecological

potentials and constraints. ... It is this confidence in ultimate management

possibilities, in the feasibility of change, in direction, in imagination,

that underlies the efforts of the United Nations University."

82. This optimistic view is conditioned by warnings of the difficulties of the

changes that must be made, of dangers in changing too fast and indiscriminately,

and of the need to combine willingness to innovate with respect for existing

achievements. The report points out that "a transition period to what is nowadays

referred to as 'new life styles' is likely to be extended and beset by problems".

It is important, therefore, "that experimentation and forward movement, which must

occur at the risk of worse dangers, be done with constant attention to both the

time scales and locations involved". ... "Change is a must. But while various
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1)arts of the world evolve toward new forms of social organization and a different

relationship to the natural environment, we must also be conscious of our

achievements to date and make the best use of their valuable elements." ... "The

tusk, therefore, is to combine a healthy respect for innovative thinking and doing,

and a questioning attitude toward received doctrine, with determined attacks oa

ailinr components of contemporary structures and practices that seem to impedt. a

fuller and more efficient, i.e. less resource-demanding satisfaction of human needs".

83. The report states:

"Idhat wc must ultimately strive for is a sustainable level and pattern

of livinL;. In that context, the notion that the major limiting factors to

man's achievements are socio-political, institutional and behavioural does

not exclude that there are biological and physical outer limits beyond which

man must not go if the integrity of the carrying capacity of ecosystems is

going to be preserved."

84. The report draws attention to "the damage that can be - and has been - caused

by the replacement of indigenous practices in the developing countries by

technologies from the industrialized world". It states that "this contrasts with

an approach that would search for the roots of local practices and beliefs, test

their validity and combine them with the best that modern science and technology

have to offer". ... "Essential to progress in this field is a strengthening or,

when it does not exist, the establishment of the capacity in developing countries

to receive and digest the scientific and technological information that is

available in the world."

85. Among the main emphases in the report is the point that concern over resources

has stimulated an enormous amount of research, but that "the momentum behind this

mass of studies is centred in the developed countries" and "the questions asked and

the answers and knowledge forthcoming are appropriate to their circumstances and

needs". The report continues:

"Only through a deliberate effort will it (the research enterprise) attend to

locally conditioned needs, such as, for example, the broad area connoted by

the term 'intermediate technology', problems centred on tropical soils and

forests, and so forth. At the same time, research workers across the

developing regions who are dealing with such problems directly suffer from

inadequate contacts with each other."

86. The report draws attention to a number of specific problems facing the

developing countries in attempting to cope with resource problems:

"Impediments ... may lie in the field of technology, economics and management,

sociology, or elsewhere. They may be rooted in failure to formulate the

right auestions; lack of success in finding the answers; poor choice of

incentives to apply knowledge; or the overriding importance of some societal

objective other than the steady improvement of human welfare."

87. The report suggests that attention needs to be given to "the great likelihood

.of increased capital investments that many develoning countries will be unable to

afford without aid". It points out the importance of studying price formation for

resources and that the need for "proper distribution" offers "significant
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opportunities for research, the results or which can prevent costly and perhaps
persistent dislocations in tho production and consumption or resource". For these
reasons, "it is important to integrate resource marrigement policies with development
stratcgies".

2. Strategics for the United Nations University

88. The report provides the University a clear rationale for work in this area,
namely, that 6here are important research and training needs in the use and
management of natural resources that are not now adequately served and therefore
need the University's attention. These include conceptual problems, problems in the
application of existing knowledge, problems in policy-making and management,
problems concerning the development of the research and administrative resources in
developing countries, and technical problems concerning specific natural resources:
land, water and energy.

89. The report states that:

"Growing numbers of private and governmental groups and organizations
have pointed to the complexities associated with natural resources problems -
the depletion issue; the common property nature of much of the environment
and the consequent tendency to overstress ecosystems; the interaction between
the different resources illustrated by energy flows or ocean-atmosphere-land
surface connexions; and the variety of remedies and improvements that reside
in changing patterns of production, consumption and distribution as well as
changing social, political and institutional modes."

In recocnizing the role the University could play in meeting the challenges that
these complexities represent, the report adds:

"We cannot emphasize too strongly that good resource management must
be a central preoccupation for the United Nations University, and it should
be reflected. in the University's strategy to project closer relationships
between resource management and over-all development policies."

90. The conceptual problems to which the University is urged to give attention are
those concerned with "integrating resource management policies into a wide variety
of development strategies", for which a specific project (Comparative studies in
decision-making and "economic" resource management) is proposed, and new life-style
analysis, for which a specifi2 project is also suggested.

91. The report reveals deep concern with the problem of the failure to apply
knowledge effectively. It proposes that the University make this problem a major
subject for its attention. It urges the University "to examine ways to identify and
surmount obstacles - social, cultural, political and economic - to the effective
utilization of scientific knowledge in decision-mal-ing" and suggests a specific
study (Assessment of the application of scientific know ^dge to arid lands problems)

to provido a dramatic example.
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3. Progratmau recommendations

92. The projects recommended in this report refer to both general problems of

resource use and management and to prob],:,ms related to specific resources. Projects

that deal with general problems are; (1) ,Issess::lent of the application of

scientific knowledge to arid lands problems (a particular example of a general

problem); and (2) new life styles involving less resource use. Several of the

projects recommended are concerned with resource management: (1) comparative

studies in decision-making and "economic" resource management; (2) coastal zone

-management and development; (3) water resources management; and (4) management of

natural areas. Recommended projects having to do with specific resources are:

(1) non-conventional energy sources and (2) non-energy use of fossil fuels:

alternative and competitive uses; as well as the studies invclving water resources

mentioned above. Several recommended projects are concerned with specific types of

areas: (1) ecological bz-is for rural development in the humid tropics; and

(2) non-intensive poor-laiAl agriculture; as well as studies involving arid lands,

coastal zones and natural areas included in other topics.

93. A trief description of each of these proposed projects is given below:

Projects concerned with general problems

1. Assessment of the application of scientific knowledge to arid land problems

Despite a grs!,,t deal of research over the past 25 years on arid land problems,

major mismanagement and disastrous droughts continue to occur. Arid land research

represents an area in which audit on past research could be valuable and indeed

essential, both for its own sake and as a pointer for the future. The

United Nations University could be in a unique position to carry out this kind of

audit, identifying the reasons why scientific findings for coping with arid land

problems were successfully implemented in some countries but failed in others. As

well, this research audit might be regarded as a prototype for continuing

investigations by the United Nations University into the reasons why scientific

and technological findings that can improve man's lot are neglected or fail to be

adequately imple:lented in some countries, but succeed in others.

2. New life styles involving less resource use

Triggered partly by the oil crisis, a number of socially innovative experiments

have been initiated in different parts of the world with the explicit aim of

achieving less wasteful retou.rce use through the exploration cf new life styles and

consumption patterns. Vost of these "social -eriments" are carried out in

isolation, however, and it is seen that the .,;ed Nations University may have an

important and very tim:ely role in bringing together some of the most significant

propons2nts of these experiments so as to provide coherence, discipline and a forum

for exchange of experience. Experiments of particular interest would include

aspects of recycling production patterns, miniaturization, increased durability of

goods, low-energy farming, zero-energy growth, self-reliant decentralized

production of food, goos, clnd health delivery patterns.
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Proiects rncd with rusoiruu trunia('-umml.

1. Comparative studies in decision-making and "economic" resource manageLlent

All countries are confronted by the need to make eh...ices about the use of
reoureus and, in doing so, to deal with a variety of economic, political, social
and environmental goals. The United Nations University could bu instrumcntal in
co-ordinating a programme which would enable various countries to learn the
analyses and practices of others, thereby enriching the decision-making process in
all. There is a large numbur of important cases that could benefit from this
comparative studies approach. Of special concern would be the evaluation of the
potential for the reduction of inefficiencies by better resource management,
particularly through the elaboration of non-waste technologies, more efficient
production-consumption c'ycles, and unergy conservation systems.

a. Coastal zone management and development

Planning for optimum use of the resources of the oceans, the sea-beds and the
littoral is an urgent world need to which the United Nations University could
admirably respond. Coastal zone management requires a multisectoral approach in
dealing with many varied and controversial issues, ranging from the control of
resources on the continental shelf and environmental impact of coastal development
to the socio-economic effects on large segments of the world's population who live
in these zones. The United Nations University could establish, in conjunction with
other agencies, broad multisectoral projects to identify problem areas and to
propose studies that involve co-ordination of institutions and individuals engaged
in research on the continental shelf, the waters and bio-mass over the shelf, the
coastal margins, the littoral, and socio-economic studies concerning the impact of
natural resource development.

3. Water resources management: guidelines for water strategies

Water looms as perhaps the biggest potential resource problem in the decades
ahead. In line with the strategy of preventing crises rather than responding to
them, now is the time to face up to these issues, particularly in view of the long
time-scales and large energy requirements involved. With many of the problems
becoming increasingly complex and wide-ranging and hence necessitating broad-based,
often international solutions, the United Nations University could assume a useful
role in water management by seeking to provide guidelines for national strategies
and international co-operation. A United Nations University programme in this area
should concern itself with developing methodologies for elaborating national
comprehensive strategies for water use, as well as stimulating training in certain
key aspects, including the familiarization of decision-makers with key water
management issues.

4. Management of natural areas

With mants continuing rapid encroachment upon the natural areas of the world,
there is a growing need for the establishment of globally accepted criteria as a
basis for co-ordinated international action and co-operation in the management of
natural areas. Because of the unique international position of the United Nations
University, it could be instrumental in organizing and co-ordinating studies on the
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proper manegement :!!1+1 devel()!,ment of the multiple roles of the earthts wilderness

areas. In particular, !..,uch etudies could attempt to design definite criteria for

the selection, establishment and m,intonance of viable natural areas in

representative ecosyeLes es ell as to seek ways and means for provi.ding adequate

interplay and mininizin,; conflicts in usage.

Projects concerned with succific reourcen

1. Non-conventional energy sources

Technological choice in the energy field has become a prime determinin:'

factor in the over-all direction of development of a given country or region. With

the advent of the recent "energy crisis" and the c.nsequert proliferation of new,

innovative research in the application of non-conventional energy technology,

there is an urgent need for the United Nations University to consider assuming a

leading role in the co-ordination of energy planning policy, especially in the

developing countries. The University could seek to provide a comprehensive policy

framework for energy reseLtrch and planning and, more specifically, could stimulate

or sponsor continuous training in research and application of geothermal, solar

and other technologies applicable to local conditions, a field in which there is

a desperate world-wide shortage of competent people.

2. Don-enerry Use of fossil fuel: alternative and competitive uses

The multiple end increasing demands being placed on the finite and rapidly

depleting world -.;i1.-fuel reserves represent a complex and urgent global resource

problem that could well benefit from the involvement of the United Nations

University. While the cerowing rate of consumption for the direct burning of

fossil-fuels to produce cnergy is of great concern, the reserves are now

increasini;ly being threatened by the organic chemical industry - using fossil-fuels

as the basic raw material in the manufacture of synthetic organic compounds such

as plastics, pesticides and many drugs - and the agricultural fertilizer industry.

Price-setting by supply and actual demand does not take into account future

priorities, and it seems armropriate that the United Nations University should

study the various options and trade-offs - substitutability of materials and

processes, technologies and pricing structures - that need to be undertaken to

prevent the total depletion of oil, natural gas and, in future, also coal.

Projects concerned with tyr,es of areas

1. Ecolorical basis for rural development in the humid tropics

A large part of the poPulation of humid tropical regions lives in villages in

the rural areas, and these areas form a substantial part of many countries.

however, the villages are usually under-developed, and the present push to develop

rural areas ie being hindered by mism;anagement and a lack of understanding of the

rural ecosystems and the local knowledge systems at the village level. 'The

Uni"ed :lations University could be instrumental in developing approaches to

research that could provide a better understanding of these rural ecosystems and

knowledge systems -,:hicn is essential to put development on a firmer basis for

improving the living sta:ndards and well-being of the rural populations. While

focusing specifically on the rural humid tropics - to discover the experience,
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such a programme into a prototype for other rural development strategies,

including the social aspects of the introduction of more broad-based, small-scale

energy technologies, and the maintenance or upgrading of traditional village

agriculture. Such a prototype could be further developed into a methodology for

promoting holistic research on man-environmental relationships.

2. Non-intensive poor-land agriculture

Efforts to increase global food production by extending farming to new

territories - in forests, river basins, areas where ground water is available or

where technological or other changes make irrigation feasible, etc. - have been

faced with many serious problems of ecosystem degradation. One source of this

malaise is due to the indiscriminate application of concepts of intensive

agriculture (often 13,,:yond the carrying capacity of the particular ecosystem) to

newly reclaimed land. With newly recimed territories, marginal lands and

ecological systems of similar fragility coverinj, some 60 to 70 per cent of the

earth's land surface, it would be extreu2ly useful for the United Nations

University to consider applying its multisectoral international approach to the

development of successful scientific bases for non-intensive agriculture which

could thus enable the world to expand its food-producing land area and to maintain

the productivity of the new territories. The objectives of a United Nations

University programme in this area would range from a review of existing knowledge

of mechanisms.of ecosystem degradation to studies on management aspects of non-

intensive agriculture, and to methods for making non-intensive agriculture

socio-politically acceptable.

4. Rector's comment.

94. The recommendations in this report are clearly consistent with the

University's general mandate to be concerned with "pressing global problems of

human survival, development and welfare". They are also consistent with the

Council's specification that priority attention be given to both the use and the

management of natural.resources. They provide general tasks of interest to all

nations and also focus on special problems of the developing nations.

95. This report gives strong recommendations concerning the University's potential

world-wide intellectual leadership. It urges the University to help in the

conceptualization of problems that are of urgent interest world-wide - a task

familiar to acadmic institutions, except for the global scale of the assignment.

It also aAs the University to concern itself with problems in the application of

knowledge: "to examine ways to identify and surmount obstacles - social,

cultural, political and economic - to the effective utilization of scientific

knowledge in decision-making", which is a departure from most traditional

academic assignments.

96. This is, of course, a big order. Not only does the recommendation call for

identifying obstacles to effective utilization of knowledge, it also asks the

University to examine ways to "surmount" such obstacles. In the same vein, the

University is urged to present the results of its projects in forms thal, will

make them most effective for decision-makers, to help local scientists to become
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more effective in policy-making and to provide multidisciplinary advanced education

for decision-uakers. In other words, the United Nations University is urged to

concern itself as directly as possible with the practical application of knowledge,

particularly in the developing countries. This is, of course, the most original,

difficult, challenging, perhaps controversial and, at the sane time, potentially

most usefnl responsibility the University could undertake.

97. The specific projects recommended to the University concerning land, water

and energy are of great potential value but too general in their present form to

warrant the calling to,:ether of task forces to recommend particular projects. The

appropriate follow-up to them would seem to be to appoint indiridual investigators

to study selected proposals among the recommendations and to suggest the

appropriate next steps for the University to take.
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IV. RECTOR'S PROGRAMME RECOISIENDATIONS

98. The fc,wing recommendations and schedule for implementing the University's

work prueram, in 1976 are submitted to the Council after an assessment by the

Rechor of the reports of the three working meetings and in light of the University 's

staff and resource capabilities for the forthcoming year.

99. The deliberations of the three working meetings provide a wide variety of

subjects on which programmatic work might begin. Most of these are concerned with

the substantive purposes of the University but others are concerned with the

methodological purposes of the University. Among the latter are:

(a) Problems of organizing multidisciplinary cnd transdisciplinary research and

training;

(b) Problcms of establishing and maintaining effective networks and linkages

among institutions and scholars;

(c) Problems of establishing effective cermunicaticns with decision-

makers.

100. These are among the major, complex methodological tasks the United Nations

University faces. The University must give much thought and take great.tains

to deal with these problems successfully. Suggestions with regard to establishing

networks and linkages (liaison officers and United Nations University travelling

fellows a/) are made in the recommendations on institutional relations. At this

time, the Rector does not have specific recommendations to make about projects that

might be undertaken concerning these problems, but the importance of success in

these areas is so great that in the future recommendations may well be made of

projects to help the University approach these methodological responsibilities with

maximum understanding of previous experience and existing wisdom:

Summary of Programme Recommendations

101. Before taking up the recommended schedule for programme implementation it

might be useful to summarize the recommendations of the three working meetings:

1. World hunger

(a) Objectives

(i) A world-wide multi- and interdisciplinary network of associated

international training and research centres and a series of

applied, operational or mission-oriented research programmes
concentrating on post-harvest food technology, human nutritional

needs and their fulfilment, nutrition and food objectives in

development planning and agricultural production/food and

nutrition interfaces;

a/ See A/AC.169/L.7, para. 27
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(ii) Establishment of a communications programme to assist in the

exchange of information (1) on nutrition in development

planning among planning agencies and academic institutions,

and (2) on primary food production possibilities and

limitations to experts in the fields of human nutrition,

.food technology, agricultural economics, development planning,

plant crop science, animal husbandry, animal product

processing and fisheries.

(b) Immediate proposals

(i) Establish a technical advisory committee to provide continuing

review of the University's World Hunger Programme:

(ii) Establish a peer review mechanism for designating associated

institutions and for awarding fellowships and scholarships

and support of research activities:

(iii) Designate the first associated institutions to begin the

establishment of the network.

2. Human and social development

(a) Improving the social relevance of science and technology

(i) Appoint an expert to organize and lead exploratory work on the

production of better technology;

(ii) Appoint task forces on several subjects to determine what

promising research and training programmes'the University

might undertake in technology diffusion;

(iii) Appoint a study group to design a research and training

programme on the impact of the spread of science and technology.

(b) Education for development

(i) Appoint a committee to identify individuals and institutions

to undertake work on curriculum, educational outcomes, new

approaches ignoring existing barriers between disciplines, the

relevance of teaching, etc.;

(ii) Organize investigation of the impact of the conflict between

use of world languages and indigenous languages.

(c) Ways of life and the nation-State

(i) Identify scholars and institutions to conduct rsearch on

life styles.

(ii) Appoint a study rroup to design research on life styles;
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(iii) Orc: :lize a research programme on the changing role of the

nation-State;

(iv) Establish a working group to explore the desirability and
feasbility of a new international centre for the comparative
st-'y of basic national socio-economic structures.

(d) Wo: Lir and global issues

(i) 1411rke research "to clarify and evaluate the assumptions on
which various types of models which are influencing policy
decisions around the world are based";

(ii) Establish a programme for hco-ordinating, encouraging and
stimulauing programmes both with regard to latest issues
that have not yet reached global attention and at the
interface between issues, old as well as new", emphasizing
"launching new research programmes for a more systematic
treatment of prsent and future global issues";

(iii) Establish a programme of research, training and communication
on world indicators, new issues facing humanity, and cultural
dimensions.

3. Use and management of natural resources

(a) Objective: "Examine ways to identify and surmount obstacles - social,
cultural, political and economic - to the effective
utilization of scientific knowledge in decision-making."

(b) Projects concerned with general problems

(i) Assessment of the application of scientific knowledge to arid
lands problems;

(ii) New life styles involving less resource use.

(c) Projects concerned with resource management

(i) Comparative studies in decision-making and "economic" resource
management

(ii) Coastal zone management and development;

(iii) Water resources management: guidelines for water strategies;

(iv) Management of natural areas.

(d) Projects concerned with snecific resources

Hon-coventional energy sources;
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(ii) Non-e:.ergy use of fossil fuels: alternative and competitive uses.

(e) Projects concerned with specific types of areas

(i) Ecological basis for rural development in the humid tropics;

(ii) Non-intensive poor-land agriculture.

Recommend implementation schedule

102. The following schedule for implementing the University's programmes in 1976
is proposed on the assumption that it is important to commence the work of the
University as quickly as possible and in the belief that the University should look
upon its initial activities as experimental and be prepared to alter and refine
them as experience suggests. Specific budgetary recommendations for these
programmes will be presented at the meeting in Caracas.

World Hunger Programme

103. Of the three working meetina, the one that produced recommendations most
readily implementable is the meeting on world hunger. Since this meeting was held
in September, it was possible to hold a subsequent meeting of an Advisory Task
Force for Initial Programme Planning in Yew York in November; and as a result flf
that meeting, the Rector has received specific recommendations to initiate
agreementsith to potential associated institutions: the Central Food
Technological Research Institute (CFTRI) in Mysore, India, for training and
researca in post-harvest technology; and the Institute of Nutrition of Central
America and Panama (INCAP) in Guatemala City, Guatemala, for training and research
in human nutritional needs, evaluation of protein quality and certain aspects of
food and technology. Information on these organizations will be provided at the
Council meeting in Caracas.

104. In-hopes of being able to present a concrete proposal with budget for the
University's first association, the Rector plans to visit Guatemala City on the'
way to Caracas in the company of Dr. Nevin Scrimshaw, consultant to the University
on the World Hunl,:er Programme, and Dr. Alexander A. Kwapong, Vice-Rector for
Development and Planning. If the Council approves, the Rector will visit EYsore in
i!larch in the co:rnany of Dr. Scrimshaw and hopefully will be able to make a concrete
proposal with budget with respect to CFTRI at the June meeting of the Council.
Dr. Scrshaw is being invited to attend the Caracas meeting to explain his
conception of the Vorld Hunger Programme to the Council.

105. If the Council aTproves these initial associations, they could provide the
beginning experience of the University in establishing such relationships and
could also constitute the first substantive work of the University in one of its
priority programme areas. These two institutions seem to possess many of the
desired characteristics nroposed for associated institutions of the University.
Details' of the proposed arrangement with rICAP ill have to be provided at the
meeting in Caracas since it has been impossible to visit Guatemala City earlier.

106. The Rector proroses to establish a Technical Advisory Committee on the World
Hunger PrograRlre, as recommended, and has already begun to institute a re,:iew

mechanism. 4
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LuNan and :.;ocial DewAo7Allent ProrraNme

107. Of the three expert groups, the group concerned with human and social

development had the most complex set of subjects to contend with, and quite

naturally produced a report with more varied kinds of recommendations than the

other two. The University has a rich field here to mine, but it is proposed -

with the exception mentioned below - that work will begin when

Professor Kinhide Nushakoji (who will attend the Caracas meeting) commences his

duties as Programme Vice-Rector in April 1076. It is also proposed that task force

advisory meetings be held in April and early May to seek more specific

recommendations in these areas.

108. It is proposed, furthermore, that the.Council discuss the report on human

and social development at the Caracas meeting and make its own recommendations

p:bout areas the University might select for special attention at the task force

meetings in April and May. On the basis of those meetings, programme possibilities

can be discussed at the Council meeting in Tokyo in June, institutions could be

visited during the summer and autumn of 1976, and specific associations or other

relationships might be approved at the January 1977 meeting of the Council.

109. In the meanwhile, it is possible to proceed in the area of technology

diffusion, where the recommendations are simple and specific. It is proposed that

an expert be anpointed to organize and lead exploratory work on the production of

better technology and, hopefully, to make recommendations at the June 1976 meeting

of the Council with regard to task forces to examine opportunities in several areas

of this field and with regard to a study group to design a research and training

programme on the impact of the spread of science and technology.

Use and Management of Natural Resources Programme

110. Candidates are being sought for an additional Programme Vice-Rectorship in

which expertise in natural resources would be highly desirable. It is hoped that

this position can be filled before the June meeting of the Council, though it may

well take longer to obtain the full-time services of an appropriate person. While

the selection is going on, it would seem desirable to appoint several consultants

to undertake studies with regard to the many promising proposals made in the

retort on the use and management of natural resburces. The topics to be assigned

to these consultants can b determined through deliberations of the Council itself

in considering the report on natural resources at the meeting in Caracas.

Exnloration of institutional development and resnonse relationships

111. The programme recommendations described above relate primarily to possible

institutional relations of the programmatic type. It would also seem desirable to

begin to explore possible relationships in the institutional development and

response categories discussed in the recommendations on institutional relations.

112. An opportunity that shares characteristics of all three categories already

exists in the proposals made by Dr. Eric Williams at the fifth session of the

Council that the University sponsor a consortium of institutions in the Caribbean

to be concerned with agriculture and technology problems of special concern to the

island economies of that area. Contact has already been made with these
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institutions, and Dr. KwaDong is planning to visit thcw on 1;h6: way to Caracas. An

exploratory mting is ixoposed for April, and it is possible that a specific

proposal could be made at the June mQeLing of the Council.

113. If the Council approves the concept of developmental and response

relationships, explorations could begin in these cater7ories from among proposals

nlready made to the University and others. Thus far more than 100 unsolicited

proposals have been received from arowid the world, and these are now being

assessed. If the institutional relationship concepts now sughested are approved,

it would seem desirable to make these opportunities known through advertisement

or other communication so that all institutions that might qualify would have the

chance to submit proposals. At the same time, it would be valuable experience to

begin discussions with institutions that have already made known their interests

to the University. The June meeting of the Council would probably be too early for

the authorization of specific relationships of this kind, particularly if a review

mechanism is to be employed, but explorations during the spring could provide

useful information for discussion at that meeting.

Conclusion

114. If this prograrT:,e implementation schedule is approved by the Council, the

first association (Ii'TCAP in Guatemala City) might be inaugurated this spring, the

second association (CFTRI in :iysore) might be inaugurated this summer, and the

Council might receive reuorts on experience with these first two associations at

its meeting in January 1977. In the area of human and social development, the

appointment of a leader in the field of technology diffusion would commence work in

this field and, following Dr. Mushakoji's assumption of duties in April, task

force meetings would be held with a view towards providing specific programme

sugestions in other areas of hthnan and social development in June and institutional

proposals by January. The same possibility exists in the area of the use and

management of natural resources, provided an appropriate Vice-Rector can be

appointed soon. In the meantime, studies within this area would be undertaken by

several experts.

115. As mentioned above, specific budgetary recommendations for these programme

proposals will be presented at Caracas.

4 8
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Part Two

INSTITUTIONAL RELATIONS

I. Types of institutional relationShips

116. There are at least three possible motivations for the United Nations
University to establish incorporated institutions, associated institutions or .
contractual relationships with institutions. These motivations could lead the

University to establish at least three different categories of such institutional

relationships. These motivations for establishing institutional relationships
could be:

(1) To pursue specific programme purposes of the United Nations University,

i.e. programmatic relationships;

(2) To help develop institutions, i.e. developmental relationships;

(3) To respond to substantial relevant offers, i.e. response relationships.

117. The first category is the one to which most consideration has already been
given, i.e. relationships established to further specific research and training

programmes that fulfil priorities set by the Council of the University. While much

consideration would be given to a variety of purposes in establishing such
relationships (strengthening in3titutions in developing countries, encouraging
multidisciplinary research and training, etc.), the major reason for selecting an

institution in this category would be its contribution to a substantive programme

purpose of the United Nations University. The relationship might be with a single

institution or with a consortium of institutions. The distinguishing

characteristics would be the same: programme fulfilment.

118. The second category, developmental relationships, would be those whose
distinguishing characteristic is not support of a specific United Nations
University-initiated programme, but the strengthening of an associated or
contractual institution through relationships with the University and its networks

of activities around the world. The selection of a group of institutions for
relationships of this kind, distributed in developing countries around the world,
perhaps on an experimental basis for a limited period of time, would give the
University the world-wide presence that it will not obtain by the more incremental
process of establishing relationships for specific programme fulfilment and would

help to meet the Charter mandate to help to strengthen intellectual resources in
developing countries. Presumably the costs of such relationships would be shared

between the institutions and the United Nations University, or perhaps some other

source would help meet them. Among the criteria for institutions entering into
such relationships with the University could be interest in developing

multidisciplinary capabilities in training and research concerned with hunger, human

and social development or the use and management of natural resources and interest

in becoming part of an international network of institutions concerned with these

problems and with developing active linkages with institutions and scholars

elsewhere. 4
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119. A third category of institutional relationships, response relationships, could

be established to take advantage of offers of institutes or support for institutes

in areas of the University's priority concerns but not directly rejated to specific

programmes the University has initiated. A number of countries and institutions

have indicated their desires to provide or support institutes in areas of special

interest to them, such as oceanography, geothermal energy, arid zone agriculture,

etc., which.are related to the priorities the University has chosen. There are more

than 100 such offers from all over the world that are now being assessed. It might

be desirable from the point of view of the development of the University as an

effective world-wide institution, to respond to some of these offers and to establish

appropriate relationships, provided they meet the criteria suggested for

developmental relationships and are fully or heavily supported by host countries or

other sources. The relationship of such institutes to the United Nations University

would enhance the capabilities of the networks the University is to establish and

would extend the University's presence into many parts of the world.

120. It is anticipated that all relationships proposed above would be established

for fixed periods, such as three years, which might be renewable for an additional

period. The nature of any particular relationship - substantively and

administratively - would depend on each situation and would probably differ widely

among the three categories discussed above. Common to all would be the development

of networks and linkages, though these would also vary depending on the institutions

and the subject under investigation..

121. If the Council approves the recommendation to begin to form associations in

connexion with the World Hunger Programme, these associations would be the first

programmatic relationships. Similar relatgonships would be proposed for additions

to the network on world hunger and the programmes on development and natural

resources. It is through these programmatic relationships that the University

can take initiatives in fulfilling its substantive purposes.

122. If the Council approves the establishment of developmental relationships and

.response relationships, the University staff can begin to explore possibilities as

suggested in the Rector's programme recommendations. A report on the prOgress of

these explorations could be made at the June meeting.

123. For all three types of relationships, some form of systematic external

evaluation prior to recommendation for approval by the Council would seem desirable.

In the case of the World Hunger Programme, a peer review mechanism has a:ready been

employed in the consultation with the Advisory Task Force for Initial Programme

Planning that recommended associations with INCA? in Guatemala and OFTRI in India..

The University would seem to need the assurance and protection of an external

evaluation mechanism if it is to invite Proposals for such relationships on a

broad and open basis. The nature of such mechanisms might be discussed by the

Council in Caracas, and detailed nroposals could be made by the Rector at the

June meeting in'Tokyo.

II. LINKAGES: LIAISON OFFICERS AND TRAVELLING FELLOWS b/

124. The establishment of networks and linkages is fundamental to the operation of

the University. Presumably, only in rare instances would it support isolated

b/ See A/AC.169/L.7, -para. 27.
50
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enclaves'of rc.seareh in which there is not a significant potential for international

collaboration. 1', great ceal of e.::perimentation must be undertaken to determine

ich types of networks are most effective. Careful consideration must be given to
the duties of the persons in each institution responsible for liaison and to the
processes through which communication and collaboration will occur.

Liaison officers

125. In any of the institutional relationships discussed above, it woul0 em that

a specific individual should be charged with serving as liaison office:- bt:tween the
institution and the network of the United 2ations University. The role of this
liaison officer, who would most likely be someone from the institution itself, would
be to help make use of United Nations University resources to strengthen the capacity
of the institution to undertake multidisciplinary problem-oriented. ;raining and
research directed towards improving local conditions and to mae the resources and
ex:)erince of the institution available to the United Nations University network.
Within the institution, the liaison officer would help develop research projects
and capabilities consistent with University objectives and priorities and would
draw upon the University networks to provide relevant inputs. Outside the
institution, he or she would share the perspectives and results of the institution's
work with others through the United. nations University network. Thus the liaison
officer would be a contact point for information (people and ideas) into the
institution and from the institution to the outside.

United Nations University travelling fellows

126. A possible way to facilitate communication with. .ks might be through the
mechanism of United Nations University travelling fellows. Perhaps at f_rst four
to six established scholars could be selected each year on the basis of their
substantive involvement in priority areas and their philosophical commitment to the
importance of establishing vigorous international networks among institutions and
scholars. Two thirds of these might be from developing countries.

127. During the course of an academic year, each fellow would have three
responsibilities:

(a) To spend a critical amount of time (perhaps one month) at four or five
United nations University related institutions (programmatic, development or
response) to learn about their capabilities and needs and to share with them his or
her knowledge and information obtained elsewhere-

(b) To visit other persons and institutions in the world where interaction
mi3Ot be productive.

(c) To prepare throe reports at the end of the period:

(i) A report on the substantive area with recommendations to the United
Nations University for future programmes and projects;

(ii) A report to the Rector of the United Nations University on institutions
and individuals who might be contacted to establish future relationships;
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(iii) A report to the United Mations University liaison officer in institutions
where he or she spent considerable time relating findings to their
specific interests and needs.

128. Fellows would presumably be selected from nominations of persons in
appropriate research areas from academic, research, or possibly governmental
organizations (invited from around the world). Appointment as a fellow should be

considered a high honour. Stipends would be provided on a "no loss" basis and

travel funds would be provided the fellow and spouse. The request for nominations

could begin ::. :-iummer of 1976.

129. These examples suggest only two of many possible mechanisms for establishing
and utilizjdg networks for more effective international intellectual collaboration.
As noted above, a great deal of exploration, imaginative thinking, and
experimentation will be required to overcome the various obstacles that have thus
far prevented the development of many such networks.

130. If these proposals for liaison officers and United Nations University
travelling fellows are adopted, budget allocations will have to be made for the
work of liaison officers (which might be part of the University's contribution to
a developmental institution) and for the support of the United Nations University

Travelling Fellows Programme.

5 2
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APPENDIX I

The United Nations University Meeting of Experts on World Hunger,
heid in Tokyo from 22 to 26 September 1975

List of experts

George BEATON
Professor and Chairman
Department of Nutrition and Food Science
Faculty of Medicine
University of Toronto
Toronto, Ontario, Canada

Moises BEHAR
Chief
Nutrition Unit
World Health Organization (WHO)
Geneva, Switzerland

Stanislaw BERGER
Professor and Director
Institute of Human Nutrition
Faculty of Food Technology
Warsaw Agricultural University
Warsaw, Poland

Ricardo BRESSANI
Head
Division of Agriculture and Food Sciences
Instituto de Nutrici6n de Centro Am4rica y Panamg. (INCAP)

Guatemala City, Guatemala

Chauncey William Wallace COOK
Former Chairman
General Foods Corporation
Austin, Texas, United States

Sir John CRAWFORD
Chairman
Technical Advisory Committee (TAC)
(Consultative Group on International Agriculture Research)
Deakin, Canberra, Australia

Cutberto GARZA
Secretary to the Expert Meeting on World Hunger
United Nations University
Tokyo, Japan
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Yujiro HAYAMI
Agricultural Economist
International Rice Research Institute

Manila, Philippines

Kenzo HENMI
Department of Agricultural Economics

Faculty of Agriculture
University of Tokyo
Tokyo, Japan

Namet ILAHI
Joint Secretary in Charge
Nutrition Cell
Planning Division
Islamabad, Pakistan

Mogens JUL
Director
Danish Meat Products Laboratory
Professor of Food Preservation
Royal Veterinary and Agricultural University

Copenhagen, Denmark

Shigeto KAWANO
Research Adviser
Institute of Development Economics

Tokyo, Japan

William B. MURPHY
Director and Former Chief Executive Officer

Campbell Soup Company
Bala Qynwyd, Pennsylvania, United States

Ade OMOLOLU
Professor of Nutrition

Director
Food Science and Applied Nutrition Unit

University of Ibadan
Ibadan, Nigeria

H. A. B. PARPIA
Former Director
Central Fooa TechLolcd_cal Research Institute

Mysore, India
Senior Officer,
Food and Agriculture Organization of the United Nations (FAO)

Rome, Italy

V. RAMALINGASWANI
Director
All India Institute of Medical.Sciences

New Delhi, India 5 4
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L. J. VOSTE PMAN
Director, In rnational Courses
Hydraulic and Sanitary Engineering
University of Technology
Delft, Netherlands

Takashi MUKAIBO
Professor, Faculty of Engineering
University of Tokyo
Tokyo, Japan

Sam NILSSON
Secretary-General
The International Federation of Institutes for Advanced Study (IFIAS)
Stockholm, Sweden

Perez Malande OLINDO
Director
Kenya National Parks
Nairobi, Kenya

Emmanuel Laud QUARTEY
Chief Executive
Volta River Authority
Accra, Ghana

Marshall A. ROBINSON
Vice-President
Office in Charge of Program of Resources and Environmental Affairs
The Ford Foundation
New York, New York, United States

Otto SOEMARWOTO
Director
Institute of Ecology
Padjadjaran University
Bandung, Indonesia

Shigeto TSURU
Professor Emeritus
Institute of Economic Research
Hitotsubashi University
and Editorial Adviser

The Asahi Shimbun
Tokyo, Japan
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Yujiro HAYASHI
Executive Director
The Toyota Foundation
Tokyo, Japan

Tsunemasa IMAIZUMI
Professor
Department of Mineral Development, Engineering
Faculty of Engineering
University of Tokyo
Tokyo, Japan

M. KASSAS
Professor, Department of Botany
Faculty of Science
University of Cairo
Giza, Egypt

Ashok KHOSLA
Director
Office of Environmental Planning and Co-ordination
Department of Science and Technology
Government of India
New Delhi, India

Vladimir M. KOLLONTAI
Chief, Planning and Policy Section
Research Division
United Nations Conference on Trade and Development (UNCTAD)
Geneva, Switzerland

Hans H. LANDSBERG
read, Energy and Materials Program
Resources for the Future
Washington, DC, United St=Aes

Gerald Adrian LEACH (Consultant)
Senior Fellow
International Institute for Environment and Development (IIED)
London, England

William H. MATTHEWS (Consultant)
Senior Research Scholar
and Liaison with United Nations Environment Programme (UNEP)

International Institute for Aloplied Systems Analysis (IIASA)
Laxenburg, Austria

P. MEHDIZADEH
President
Research Institute of Forests and Rangelands
Teheran, Iran
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APPENDIX III

The United Nations University Meeting of Experts on
the Use and Management of Natural Resources, held

Tokyo, from 1 to 5 December 1975

List of 'emerts

Asit BISWAS
Senior Scientist
Office of 7cience Adviser
Department of the Environment
Ottawa, Canada

Julio Carrizosa UHANA
Director
Institute for Development of Natural Resources
INDERENA
Bogot6, Colombia

David Henry DALE
Associate Professor
Dean, Faculty of Natural Resources
University of Technology
Lae, Papua Few Guinea

Christian de LAET
Senior Adviser to the United Nations University
Tokyo, Japan

Frank FENNER
Director
Centre for Resource and Environmental Studies
Australian National University
Canberra, Australia

Karl-Erik HAESSON
Assistant Director
Centre for Natural Resources, Energy and Transport
United Nations
New York, New York, United States

James M. HARRISON
Assistant Director General for Science
UNESCO
Paris, France
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Marcel ROCHE
Professor
Centre of History and Sociology of Science

Venezuelan Institute of Scientific Research

Caracas, Venezuela

Ramashray ROY
Director
Indian Council for Social Research

New Delhi, India

Dudley SEERS
Fellow Institute of Development Studies

Professor of Development Studies
University of Sussex
Brighton, Sussex, England

Udo Ernst SIMONIS
Chairman
Commission for Scientific Research
Technical University of Berlin
Berlin, Federal Republic of Germany

K. SOEDJATMOKO
Adviser for Special and Cultural Affairs

National Development Planning Agency
Republic of Indonesia
Jakarta, Indonesia

Aldo SOLARI
Latin American Institute for Social and Economic Planning

Santiago, Chile

Paul STREETEN
Director
Institute of Commonwealth Studies
Oxford University
Oxford, England

Fuey UNGPHAKORN
Rector
Thammasat University
Bangkok, Thailand
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Torsten HUSEN
Director

Institute for the Study of International Problems in Education
University of Stockholm
Stockholm, Sweden

Brian JOHNSON (Consultant)
Special Consultant
United Nations University
Tokyo, Japan

Leszek KASPRZYK
Member, Polish Academy of Sciences
Member, United Nations Advisory Committee on the Application of
Science and Technology to Development

Warsaw, Poland

Sir Arthur LEWIS ,

Professor of Economics and International Affairs
James Madison Professor of Political Economy
Woodrow Wilson School of Public and International Affairs
Princeton University
Princeton, New Jersey,

Mircea NALITZA
Professor, Faculty of Mathematics and Mechanics
Division for System Studies
University of Bucharest
Bucharest, Romania

Kinhide MUSHAKOJI
Professor
Institute of International Relations
Sophia University
Tokyo, Japan

Chie NAKANE
Professor of Social AnthropoloeT
Institute of Oriental Culture
University of Tokyo
Tokyo, Japan

Saburo OKITA
President

The Overseas Economic Co-operation Fund
Tokyo, Japan

Arthur Thomas PORTER
Vice-Chancellor
University of Sierra Leone
Fourah Bay College, Mount Aureol
Freetown, Sierra Leone, West Africa
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APPENDIX II

The United Nations University Meeting of Experts on

Human and Social Development, held in Tokyo from 10

to 14 November 1975

List of experts

Ismail Sabri ABDALLA
Former Ministel' of Planning

Director-General
Institute of National Planning
Nasr City
Cairo, Egypt

David E. BELL
Executive Vice-President
TL,7i Ford Foundation
New York, New York, United States

Celia T. CASTILLO
Professor of Rural Sociology
University of the Philippines at )s &trios College

Laguna, Philippines-.

Peter CLEAVES (Consultant)
Secretary of the E:Tert Meeting
United Nations University
mokyo, japan

Khodadad FARMANFARMAIAN
Chairman
Board of Director
Bank Sanaye Iran
Teheran, Iran

Johan GALTUNG
Director-General
Inter-Uniersity Centre of Post-Graduate Studies

Dubrovnik, Yugoslavia;
Choi:. of Conflict and Peace Research
University of Oslo
Cslo, Norway

Jorge GRACIARENA (Consultant)
Senior Adviser ior the Expert Meeting
United Hq.tions University
Tokyo, Japan 6 0
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N. S. SCRIMSHAW
Professor and Head
Department of Nutrition and Food Science
Massachusetts Institute of Technology
Cambridge, Massachusetts, United States

Po C. VAHLQUIST
Department of Pediatrics
University Hospital
Uppsala, Sweden

Agree VALYASEVI
Chairman
Department of Pediatrics
Dean of the Faculty of Medicine
Ramathibodi Hospital
Bangkok, Thailand

Dr. R. G. WHITEHEAD
Director
Dunn Nutritional Laboratory
CaMbridge, England
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APPENDIX IV

United Nations University institutional guidelines

A. The Charter of the University prescribes the following characteristics:

1. The Charter specifies that "The University shall be an international
community of scholars, engaged in research, post-graduate training and
dissemination of knowledge" and "shall devote its work to research into the
pressing global problems of human survival, development and welfare".

2. The Charter specifies that "the University shall enjoy autonomy within
the framework of the United Nations. It shall also enjoy the academic freedom
required for the achievement of its objectives, with particular reference to the
choice of subjects and methods of research and training, the selection of persons
and institutions to share in its tasks, and freedom of expression. The University
shall decide freely on the use of the financial resources allocated for the
execution of its functions".

3. The University is to be "a network ('world-wide System') of research and
post-graduate training centres and programmes".

4. The University may set up research and training centres on its own; it
may take over responsibility for already existing activities; it may make
arrangements with "associated institutions", sharing responsibility in various
ww/s; or it may contract with institutions or individuals to organize internationally
co-ordinated research.

5. A central objective of the University is the continuing growth of
vigoroug academic and scientific communities everywhere and particularly in the
developing countries. "It shall endeavour to alleviate the intellectual isolation
of persons in such conmunities in the developing countries which might otherwise
become a reason for their moving to developed countries."

6. The training functions of the University are to be designed to assist
young scholars, in particular, to increase their capabilities, and may be used to
acquaint technical assistance workers with interdisciplinary approaches.

7. Academic excellence, universality of approach a: the highest standards
for research and training are to be maintained in all aspects of the University's
work and by those institutions and individuals associated with it.

8. The activities of the University are to be co-ordinated with those of the
United Nations and its agencies and the world scholarly community.

9. The University is to promote exchanges of scholars, scientific and
technical ideas and information using conferences and workshops as appropriate.

10. The University shall serve as a depository of information on expertise
axailable on subjects of relevance to its work and maintain up-to-date rosters of
qualified scholars.

-59-
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11. The staff of the Univernity shall be engaged with "due regard to"
approprinte representation of geogrnphy, social systems, cultural traditions, agc
and sex.

B. The Council of the University has approved certain chararteristics for the
University's activities:

1. Arranga.ments with other institutions should be mutually beneficial

partnerships.

2. Flexibility should be maintained in arrangements with other institutions
to accommodate various options and situations. Rigid formulae should be avoided.

3. Arrangements should be evaluated periodically with the option of
termination clearly understood.

h. Work undertaken by institutions associated with the United Nations
University should reflect the following characteristics: the use of science for
the sake of humanity; the interests and aspirations of underprivileged peoples,
particularly in the developing world; concern with practical world problems viewed
in relation to the future of mankind; concern with United Natias expellence and
objectives; concern with innovative and multidisciplinary methodologies for
research and training and dissemination of knowledge.

C. The Rector has suggested guidelines with regard to the work of the University
which the Council has approved. It includes these points:

1. The University must establish a very high standard of significance and
effectiveness in all its work from the outset. Otherwise it will not gain the
interest and participation of the people on whom its usefulness will depend: the
world's leading scholars, scientists and thinkers.

2. The University must establish processes that will protect it against
undertaking insignificant or ineffective activities, or making inconsequential
affiliations.

3. The University must base its initiatives on thorough studies of relevant
existing activities, comprehensive data collection, frequent consultation with the
world's leading experts, and detailed analysis of programme proposals.

4. The University will define its own character through selecting priorities
and seeking appropriate means of implementation rather thnn simply respondinF
to proposals from other institutions.

5. Criteria for establishing priorities and programmes and for undertning
institutional associations, in addition to reflecting primary concern for meeting
the whole world's greatest needs, must weigh in balance special regional needs for
training and research activities to advance academic, economic and social
development.

6. The University should avoid any unnecessary duplication of effort and
resist any tendencies towards competition and rivalry with other institutions.

-6o-
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D. The .Uectyr has pronosed and the Council. has approved various provisions with

reguytt.o..11s..t_ahlishing new institutions, incorporating. existing institutions.,

or making arrangements with associated institutions:

1. The University should establish a new centre only when no suitable
institution eists to meet the programme purpose in question or when a developmental
seed in a particular geographical region justifies so doing.

when:

The iversity should enter into an association with another institution

(a) A duplication of effort can be avoided;

(h) A better result can be achieved through an association than through a

new unit;

(c) Association can lead to the development of further capability within the

existing institution;

(d) Association provides a desirable presence for the University.

3. Associated status should be a mutual exchange that results in significant
beefits for the associated institution and for the fulfilment of the purposes of

the University. Associated status should not be entered into merely to further the

appearance of an international community of scholars without clear programme impact

through the associated institution.

4. Involvement by the University with an associated institution could take

the following or other forms:

(a) Sharing the governance on a limited basis for a specified period;

(b) r.haring in financial support;

(c) Supplying personnel to strengthen management, programme planning, research

or training capahility;

(d) Providing arrangements for personnel and information exchanges with other

institutions.

5. Arrangements with associated institutions should make them as close to
integral parts of the University as possible, since they will be the major
manifestations of the University around the world, at least for some time to come.
Thir designation ay associated institutions of the United Nations University should

be prominently identified and agreements by which associated status is established

should contain mutual commitments to University-wide principles and practices
including academic freedom, academic excellence and, where possible,
representativeness of staff and commitment to the University's general purposes

and methodologies.

6. Me United Nations University must judge academic excellence not just

according to traditional academic practices but in relation to the capacity of an

oi7;Lnization to accoplish iportant work in a particular location for the benefit

of the region and those sharing similar problems around the world.
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E. The following characteristics arc generally assumed to be germane to the

University' nurposes and mAhods:

1. The University will be more directly involved in the application of
knowlede to the solution of urgent practical problems than with long-term
fundamental rese

2. The orientation of the University is towards the 5olution of problems

rather than the development of academic disciplines. It is therefore assumed that

most work will be multidisciplinary.

3. Scholars of the University bear a duty to help achieve solutions to
world-wide hiunnn hardship, beAild all otherwise worth-while endeavours of the

human mind.

4. The University's present endowment income is extremely limited.
Therefore, proposals for activities must include consideration of possible
operating support from host countries, donor agencies, foundations and other
possible sources.
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I. INTRODUCTION

1. This report is an addendum to the report of the Council of the United Nations
University to the General Assembly at its thirty-first session which covered the
period from July 1975 to January 1976. 1/ This addendum covers the work of the
University from February 1976 through the seventh session of the Council held in
Tokyo from 28 June to 2 July 1976.

2. Originally, the Council, in keeping with a provision of the charter of the
University that it report annually on the work of the University to the General
Assembly, the Economic and Social Council and the Executive Board of the United
Nations Educational, Scientific and Cultural Organization (UNESCO), 2/ decided to
adopt its annual report at its January session. This was done to provide sufficien-
time for circulation of the report prior to the spring session of the Executive
Board and the summer session of the Economic and Social Council. It 'became

apparent subsequently, however, that a report prepared in January would be out of
date by the time the General Assembly considered it 9 or 10 months later, the
Council therefore amended its decision 3/ to enable it to adopt future annual
reports at the second of its bi-annual sessions, which have been held the latter
part of June. Accordingly, in the future, the report shall be made available in
July for consideration by the Economic and Social Council and the Executive Board
of UNESCO.

3. Since a report for the thirty-first session of the General Assembly had
already been prepared according to the original proc-Jdure, the Council decided to
issue this addendum to cover the University's activities from the beginning of
February to the beginning of July 1976, including the work of the seventh session
of the Council. To nut this addendum in context, the report begins with a brief
description of the background of the University.

1/ Official Records of the General Assembly, Thirty-first Session,
Supplement No. 31 (A/31/31).

2/ Charter of the United Nations University, article IV, para. 4 (h).

3/ Proceedings of the seventh session of the Council (IJI'1U/C/Session 7/L.5).

-1-
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I:. BACKGROUND IAFORi4ATION

4. The General Assembly, by resolution 3081 :7III) of 6 December 1973, adopted
the charter of the United Nations University contained in the second addendum to
the report of the Secretary-General (A/9149/Add.2). The University was envisaged
as an instrument for conducting research, post-graduate training, and disseminatior
of knowledge functioning through a central programming and co-ordinating body and
a network of research and post-graduate centres and programmes devoted to pressing
global problems of human survival, development and welfare.

5. The charter of the University defines t.is new institution in only general
terms. It is the responsibility of Council of the University, the Rector and
his staff to give substance to the g, _ral concepts. This was begun in
deliberations of the Council (which first met in April 1974) prior to the
appointment of the Rector and has been continued in the work of the staff and
deliberations of four bi-annual meetings of the Council held since the appointment
of Dr. James M. Hester as Rector was announced by the Secretary-General in

November 1974. Dr. Hester began full-time work at the University's headquarters
in Tokyo in September 1975.

6. By then, more than 100 offers of institutional and governmental co-operation
with the University had been received. However, the University's Council, at its
fourth session in Tokyo in January 1975, reached the conclusion that in order for
the University to develop coherently, it should not accept outside offers until it
had formulated its own priorities and operating principles. At the same meeting,
the Council approved the Rector's recommendation that the University not establish
a large staff of permanent University experts. Instead, it was decided to
administer the University through a relatively small, international,
multidisciplinary committee composed of the Rector and several Vice-Rectors who
would maintain frequent contact with many experts around the world as advisers for
programme planning and evaluation.

7. Following the Council meeting held January 1975, the first major appointment
as Vice-Rector for Administration and General Counsel was Dr. Ichiro Kato, former
President of the University of Tokyo, who commenced organizing the basic staff at
the University's world headquarters in Tokyo in April 1975. Dr. Kato agreed to
serve the University full-time for one year and remains Senior Adviser to the

Rector.

C. The second major appointment as.Vice-Rector for Planning and Development was
Dr. Alexander A. Kwapond, for 10 years Vice-Chancellor of the University of
Ghana. He commenced full-tme service with the United ilations University in
January 1976 and, together with the Rector, is vigorously engaged in helping to
establish the University's relations with institutions around the world and in
seeking contributions and pledges to the University's endowment fund.

9. Dr. Kinhide Mushakoji, formerly Director of the Institute of International
lielations in Sophia University in Tokyo, became Vice-Rector for Programme in the
Human and Social Development area in April 1976.

-2--
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priority areas fur the University's initial work: world hunger; huan and social
development; and the use and munagement of natural resources. At the following
(fifth) Council session in New York in June.1975, it was decided to approach
these three complex areas by assemblying working committees of experts to advise
the University on the strategies it should follow in order to avoid unnecessary
duplication of existing work and to take full advantage of the University's unique
mandate. At the same session, it was also agreed that, particularly in view of the
University's initial financial limi Aions, its first work would most likely be
undertaken through existing "associaced institutions", rather than through
"incorporated institutions" under itu own management.

11. The University's operations began with three working meetings held in Tokyo
in the autumn of 1975 - each a week in duration. Altogether, 69 experts from

39 countries participated. At each meeting, the participants were asked to
respond to three questions with regard to their areas of expertise:

(a) What is the present "state of the art" with regard to world-wide
problems and activities in your field (i.e. hunger, development, or natural
resources)?

(b) What are appropriate strategies for the United Nations University to
follow in commencing work in your field?

(c) What are the most urgent projects the University should undertake in
your field?

12. These meetings elicIted a variety of informed opinions on activities the
University should and should not undertake. The reports they produced provided a

substantial foundation for the beginnings of the University's programmatic
activities and many valuable insights into the kinds of functions the University
should perform. A summary of the reports is contained in the report of the Council
to the General Assembly at its thirty-first session to which this report is an
addendum.

13. On the bais of recommendations made in the reports of these three working
meetings, the University's Council, at its sixth session in Caracas in
January 1976 and its seventh session in Tokyo frum 28 June to 2 July 1976, approved
the University's first Programmes in World Hunger and Human and Social

Development. Activation of the Programme on the Use and Management of Natural
Resources awaits the appointment of a Vice-Rector in that field.

7 3
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III. SUMMARY 01 IIRST YEAR OF OPERATIONS

14. The major arcomplishments of the first year of operations of the United
Nations Univcrsity are! (a) the establishment of a functioning world headquarters
in Tokyo; (b) the planning and launching of the first operational programmes of
the University; (c) extensive visits to Member States of the United Nations to
sicit cont.ibutions and pledges to the University's endowment fund and to
establish :cclationships with academic and research institutions; and (d) continuing
dev;?lopment of the unique organizational concept of the University.

Establishmmt of headquarters in Tokyo

15. An agreement between the United Nations and Japan regarding the headquarters
of the United Nations University was sigLed at United Nations Headquarters on
14 May 1976, and was subsequently approved by the Japanese Diet. On 22 June, the
Government of Japan deposited its instrument of acceptance with the
Secretary-General of the United Nations, and on that date the United Naticns
University Headquarters Agreement entered into force. As a result of these actions,
the United Nations University's legal existence in Japan rests securely on both the
provisions of the Convention on the Privileges and Immunities of the United Nations
to which Japan has been a party since 1963, and on its own specific headquarters
instrument, as well as the relevant resolutions of the General Assembly.

16. As part of its pledge to the development of the University, the Government of
Japan undertook to provide a headquarters facility in Tokyo. The permanent site
has not been selected, but the present staff of about 40 is comfortably housed in
two floors of a new office building.

Planning and launching programmes 4/

17. In order to plan its first operational programmes, the University (a) conducted
the three working meetings of experts whose recommendations are summarized in the
report to which this document is an addendum; (10 conducted two task force meetings
of advisory groups on the World Hunger Progl-amwi e. to identify appropriate
institutions to become the first associated institutions of the University;
(c) conducted two working meetings in Tokyo ir June 1976 on aspects of the Human
and Social Development Programme (transfer, transformation and development of
technology; and development goals, processes and indicators), one involving
representatives of research organizations in the United Nations system and other
international organizations, and the other involving individual experts. 5/

18. In order to initiate the first operational programmes, the Rector and his
Senior Adviser on the World Hunger Programme visited Guatemala, India and the
Philippines and negotiated the first agreements of association. In addition,

It/ See sect. IV below.

5/ For the list of participants, see UNU/C/Session 7/L.5, annex V.
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proposals for specific operational programmes recommended at the two June 1976

working meetings on human and social development were approved at the seventh

session of the Council for exploration and implementation as soon as possible.

Solicitation for endowment fund 6/

19. In order to solicit contributions and pledges to the University's endowment

fund and to establish relationships with academic and research organizations, the

Rector and Vice-Hector for Planning and Development visited a total of

35 countries.

Organizational planning

20. In order to advance the conceptualization of the developing organization of

the University, a repoft on future organizational development was prepared for the

seventh session of the Council. 7/

University's working guidelines

21. During the current phase of the University's development, its staff is under

great pressure simultaneously to launch programme activities and to raise the

University's endowment. 8/ In these circumstances, the work of the University is

being conducted according to the following guidelines:

(1) A maximum prof, tion of income is to be spent on programme activities

consistent with effectiv, planning, management and evaluation of programmes

(a) Supporting administrative staff and services are to be kept to the

absolute minimum necessary for effective work.

(b) Expenditures for consultants, travel, entertainment, etc. are to be kept

to an absolute minimum.

(2) In developing the University, the primary efforts of the Rector and

his staff are to be based on achieving a carefully balanced mixure of programme

development and implementation and endowment solicitation.

6/ See sect. V below.

7/ Sce sect. VII below.

8/ The University's basic funding is to be derived from income from a

permanent endowm(Alt fund. The endowment fund was inaugurated by a *US 100 million

pledge by the Government of Japan. While nine other countries have now joined

Japan in making contributions, the total of these contributions is only

*14 million. Japan has already paid two instalments of *20 million und has

budgeted a third *20 million. Therefore, there is a strong need for increased

pledges to match 1..11e Jnese contributions. To finance the University adequately,

a total endowment of at least 500 million is being sought. This would produce

annual income of 25 million to !AO million.

'7 5
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(a) Programme implementation is the of the University and is also

needed for obt ining endowment from many countries.

(b) Substantial and numerous endowment pledges are needed as quickly as
possible to match the Japanese pledge and payment schedule, to
internationalize the University's base of financial support, and to

project future plans.

(3) Programming and staff development are to proceed with balanced regard for
both (a) urgency of demonstrating the existence and nature of the University and
(b) soundness of conceptualization of the University organization and programmes

and carefully chosen methods of implementation.

(4) The primary objective of all efforts, administrative and programmatic, is
to build an enduring institution fully attuned to effec' 'e realization of the

University's mandate as set forth in the Charter.
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IV. PROGRAMME ACTIVITIES 9/

World Hunrer Programme

22. The experts who attended the meeting on world hunger in Tokyo in
September 1975 urged the University not to undertake work in agricultural
production, for which a well-funded syndicate of international research institutes
already exists; and they also urged the University not to undertake work in the
area of population, which, however unresolved, is also served by a variety of
international agencies.

23. Instead, the University was encouraged to sponsor research, training and
dissemination of knowledge in post-harvest food conservation, basic human
nutritional requirements, the nutritional component of development planning, and
the interaction between specialists in agriculture and nutrition.

24. The World Hunger Programme is being carried out under the direction of
Dr. ievin S. Scrimshaw, Head of the Department of Nutrition and Food Science at the
lassachth.;etts Institute of Technology, who is serving as Senior Adviser to the
University.

25. The major concern of the Programme is the fact that starvation and
=lnutrition constitute a crisis of major proportions in the world today. One
important aspect of world hunger about which relatively little has ben done is
combating the food waste that presently occurs in many countries. As much as
4o pPr cent of the food produced in some regLons is lost to rodents, insects,
mould, and simple spoilage. Until now, there has been no international,
collaborative effort aimed at solving the problem of preventable post-harvest food
losses. Thu University has therefore made research and training to improve food
conservation in developing countries a priority in its World Hunger Programme, and
has entered into association with an organization outstandingly well equipped and
experienced in this field - the Central Food Technological Research Institute
(CETRI) in Mysore, India. The CFTRI will soon be taking between 12 and 14 United
Nations University Follows each year from developing countries and training them in
the practical aspects of conserving food supplies. The agreement with the Central
Food Technological Research Institute to accept primary responsibility as the
University's associated institution for post-harvest conservation of food, with
special emphasis on village level storage and processing technology, calls for the
programme to begin on 1 August 1976. The Director of that Institute,
Dr. Bance Amla, is serving as the United Nations University-CFTRI World Hunger
Programme Co-ordinator.

26. AlthouEh the CFTRI was established to help solve India's problem of feeding
more vulnerable sections of the population in that countr:-, it is involved in

rese.n:ch and training projects that are vitally relevant else-nere in the world.
It will now become a core of the University's World Hunger Programme network,

91 The material contained in this section summarizes a more detailed report
contained in the proceedings oC the seventh session (UNU/C/Session 7/L.5).

-7-
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elpincLinstitutions in other countries to develop appropriate technologies for

L'Ae protection of food resources.

27. A second area of concern in the World Hunger Programme is determining the

nutritional needs of people in tropical countries where there is a heavy burden of

intestinal parasites and other infections. Diets in such countries often have

zalbstances that interfere with the nutrients they contain. Very little factual

information is available on these issues, but one institution - the Institute of

Nutrition of Central America and Panama in Guatemala City, Guatemala - is ideally

suited to operate as a network to help solve these problems. The INCAP has

therefore bccome an associated institution of the United Nations University and

will be conducting research and training United Nations U:iversity Fellows in

applied nutrition. It will also help in a third area - foc and nutrition policy

in national development plans. Dr. Guillermo Arroyave, Pres 'ent of the Latin

American Nutrition Society, was appointed the first United Na_ions University-

INCAP World Hunger Programme Co-ordinator, and his initial undertaking was to

visit the countries of Latin America to identify potential United Nations Fellows,

determine the applied research competence and interest of institutions in the

United Nations University World Hunger Programme priority areas, and begin the

forging of a network of institutions in Latin America to advance the objectives

of the University.

28. Nutritional standards are largely neglected in national planning by

ministries of agriculture, health, and education in the developing countries (and

in industrialized countries as well), and even more so by economists concerned

with over-all development planning. Since decisins taken at the political level

influence the nutritional well-being of people, it is important that nutritional

considerations enter into national planning.

29. The Senior Adviser to the Rector for the World Hunger Programme visited

India, Pakistan, Thailand, and the Philippines in February and March, and the

Philippines, Singapore, Malaysia and the Republic of Korea in May and June. The

Rector accompanied him in the first of these visits to the Nutrition Centre of the

Philippines in Manilla, which has the most extensive programme of applied

nutrition at the village level yet undertaken by any country. On the basis of the

report on the visit and other information available, a task force convened at

Geneva, during the third week of June, recommended that the United Nations

University enter into an agreement with this Institution to provide University

Fellows with multidisciplinary training and field experience in the specific areas

of food and nutrition programme planning and development in the health and

education sectors. With the approval of the Council, the Rector returned to Manil4

to sign an agreement with the Centre, making it the University's third acsociated

institution.

30. For the present, the development of a network of African institutions

concerned with post-harvest food conservation will be the responsibility of the

United Nations University-CFTRI World Hunger Programme Co-ordinator in Mysore.

In anticipation of the availability of CFTRI's facilities for this purpose,

Dr. H. A. B. Parpia, its former Director and now a Senior Officer with the Food

and Agriculture Organization, who is acting as an adviser to the World Hunger

Programme, visited the principal countries in Africa on a mission similar in scope

to the one carried out by Dr. Arroyave, the United Nations University-INCAP World

Hunger Programme Co-ordinator. Similarly, the United Nations University Programme

7 8
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Co-ordinator in the Nutrition Centre of the Philippines in Manila will assist the

University in forging a network of co-operating institutions in Asia.

31. The World Hunger Programme Is also embarking on a series of workshops related

to the interfaces among agriculture, food and nutrition. The first workshop is

being planned for mid-December 1976 at Ibadan, Nigeria, and the second for the

International Rice Research Institute in Los Barlos, the Philippines, in March 1977.

Plans are being made for similar workshops at the International Crops Research

Institute for the Semi-Arid 'Propics in Hyderabad, India, later in 1977. The

workshops will be concerned with examining and communicating the importance of

major issues in each of the three policy areas of the United Nations University

priority areas for multidisciplinary research and training. The purpose is 1;D

establish a dialogue among agriculturists and nutritionists and the multiple

disciplines allied with both that will lead to a better understanding of the

nature and significance of nutritienal considerations in agricultural sector

planning. The participants in each case will be food and nutrition experts from

the countries of the region, persons concerned with agricultural sector policies,

agricultural extension, and plant breeding. EMphasis is also being placed on

post-harvest food conservation to ensure maximum utilization of food produced,

including more efficient storage and processing of food at home end village levels.

32. The Programme will also work with the World Health Organization in holding a

working group meeting in Africa early in 1977. It will bring together individuals

who have worked directly on the problem of human protein and energy requirements

under conditions prevailing in developing countries, with particular emphasis on

the effects of intestinal parasites and other infections, and on the capacity

of local diets to meet human protein needs. A second such workshop to be

organized in 1977 by Dr. Arroyave will deal with the requirements for vitamin A

under similar circumstances.

33. Additional working croups of this sort will also get together in the

University's associated institutions in 1977, with specific topics and locations

yet to be determined. However, one mechanism that will be utilized for organizing

these workshops will be joint sponsorship with committees of the International

Union of Nutrition Scientists (IUNS) and the International Union of Food-Science

and Techno:, gy (IUFST) concerned with United Nations priority areas.

34. An Advisory Panel on the World Hunger Programme is being organized and will

hold its first meeting in Tokyo in September 1976. It will be preceded by a meetin

of the Directors of the University's associated institutions, together with the

United Nations University World Hunger Programme Co-ordinators of these

institutions, who will then remain to participate in the Advisory Panel Meeting.

A sub-committee on research and training of the Panel will'meet immediately

thereafter to decide upon a mechanism forpeer review of research applications

and examining of fellowship applications.

Human and Social Development Proaramme

35. The Human .and Social Development Programme is being carried out under the

direction of Dr. Kinhide :.lishakoji, Vice-Rector for Programme. It is based on

recommendations inade first at; the working meeting in the autumn of 1975, and then

at two subsequent working, meeting.s held at the University in June - one involving.
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r,..presk.ntaLive from United Nations and other international and regional agencies,
and the other involving individual experts.

36. Special emphasis is initially being given to two areas designated by the
University's Council. One is the transfer, transformation and development of
technoloE7y. The other is development goals, processes, and indicators,
particularly in the social field, including indicators of qualitative change and
structures, that would be of help to development planners and policy-makers.

37. In the area of technology transfer, transformation and development, the
University's aim is to help identify problems and to help find solutions to
nroblems involving the use of technologies for self-reliant social and economic
progress in developing countries. Institutions haVe been identified in Nigeria,
Argentina, Sri Lanka and Japan for possible association with the University.

38. In the area of development goals, processes and indicators, the University's
objective is to help evolve improved methods and increased knowledge for setting
development goals, establishing development processes, and building appropriate
indicator:: for measuring progress based on the needs and values of individua:1

nations. The University is starting to establish a' network of scholars, agt:.1,.cies

and institutions concerned with advanced research and training in these areas.

39. Two additional topics have been approved for the Programme in Human and

Social Development. One is concerned with the need to provide advanced training
for planners and administrators concerned with national development. Institutions

in Poland and Brazil are among those identified as potentially suited to the

University's network in this area. The other is that of human rights, peace, and
international law as related to human and social development, for which the
possibility of a network will be explored.

Council's response to proFsramme:;

40. At its seventh session, the Council expressed approval of both of the

programmes. After completing its over-all review, the Council expressed its
sincere appreciation for the remarkable and decisive progress that the University
had made since the sixth session in the planning and implementation of its

distinctive and unique programmes.

8 0
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V. FUND-RAISING

Endowment Fund

41. One of the unique features of the University among international institutions

is the concept of its endowment fund. Unlike many other United Nations agencies,

the University does not receive any regular subventions from the United Nations

paid for by Member States. Instead, in order to ensure the academic autonomy and

financial viability of the University, it was decided that the principal way of

financing the basic expenditures of the University would be by means of income

from an endowment fund made up of voluntary contributions by Member States.

Japan's leadershi,

42. The Government of Japan made the concept of an endowment fund for the

United Nations University a reality by pledging $US 100 million in five annual

instalments of $20 million provided instalments are approved by the Diet and that

other countries also make appropriate contributions. The first instalment of

2O million was paid in January 1975 and the second instalment in January 1976.

The third instalment has been budgeted and is due to be paid in January 1977.

Solicitation of Member States

43. During the past year and even before assumi .ull-time duty, the Rector and

Vice-Rector for Planning and Development have given a great deal of time to

travelling extensively to request contributions and pledges from Menber States.

So far, 28 countries have been visited for this purpose.

44. In all cases, the response of Governments of Mei.lber States to the idea of the

University has been favourable. None has refused to contribute, though because of

depressed economic conditions during the past year, several have said that

contributions would have to be delayed until conditions improve.

Contributions and pledges

45. Altogether, so far, 10 Member States have contributed or made pledges to

contribute to the endowment fund and in one case, the United States of America, the

legislature (Congress) has authorized a first contribution ($US 10 million) which

awaits Presidential request. 10/ Strong commitments to contribute generously to

the endowment fund also have been received from major countries in Western Europe

and the Middle East.

46. The contributions and pledges made to date fall into two categories: those

proportionately of a size that fulfils the endowment concept, such as those from

Venezuela ($10 million) and Ghana ($2. lion), and those that demonstrate

suprort for the University but are proportionately comparable to annual

10/ The authorization is for the 197, fiscal year (Octo, er 1976-0ctober 1977).

81



contributions to other United Nations organizations. The University is most

grateful for all these forms of support. Because the endowment concept is

fundamental to establishing the University as an objective and viable institution,

however, it is of critical importance that increasing numbers of Member States mak(

contributions of an endowment nature. In many parts of the world the endowment

concept is not familiar. The fact that such contributions, though necessarily of

a relatively large size in a given year are "one-time" contributions, and that

the University will not ue requesting such contributions as an annual basis

repeatedly, nceds to be more widely understood.

47. In considering the question of fund-raising at the seventh session, many

Council members commented favourably on the efforts that have been made to obtain

contributions and made suggestions about ways to encourage further contributions.

Some Council members expressed the view that it would be helpful if pledges to the

endowment fund could be paid over more than five years. Some members suggested

that poorer countries should be urged to contribute in more flexible ways. While

difficulties for some countries to contribute to the endowment fund were recosnize,

the Council considered it essential to persevere in efforts to raise the fund.

48. The work of the seventh session concluded with the members of the Council

voicing their deep thanks to the Government and people of Japan for the crucial

role Japan is playing in launching the University until the expected additional

support is received from other countries.

49. The following table shows the pledges and payments that have been made to dat

Obviously, to match the contributions of the Government of Japan adequately, to

establish a genuinely international endowment fund, and to provide an adequate

financial basi,c for planning the future development of the University, a great

deal more must be pledged and contributed very soon. The staff of the University,

assisted by members of the Council, will continue strenuous efforts to obtain that

result. It is anticipated tht now that the University is operational, many

additional Governments wi'l mak,, t ir contributions and pledges soon.

8 2
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Present status of national pledges and payments

(in United States dollars unless otherwise noted)

Count rY Pledged

Japan $100 000 000

Senegal

Ghana

$ 2 500 000

Sweden

Greece

Norway

Venezuela $ 10 000 000

Libyan,Arab
Republic

Netherlands $ 100 000

Austria S. 4 000 000
($ 220 ,,00

United States
of America $ 10 000 000

Paid

(pledged over 5 Years
starting 1974)

$20 003 COO (20 January 1975)

$20 000 000 (22 January 197()

22 087 (January 1975)

$ 14 750 (August 1975)

$ 14 790 (20 November 1975)

(pledged over 5 years
starting July 1976)

Kr. 1 000 000 (August 1975)
($ 231 215)

$ 20 000 (January 1976)

Kr. 1 000 000 (JanuarAr. 1976)
($ 180 000 approx.)

(pledged over 5 years
in 1975)

$ 2 000 000 (January 1976)

50 000 (26 April 9716)

(pledged annual17: for several
years starting 24 MLy 1976)

(14 June 1976)
approx.)

S. 1 000 000
55 000 approx.) pledged

annually ther'2after

(o.uthorized by Congress for
fiscal 1977 (beginnlg
October 1976) if requested by

8 3 President)
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VI. 1NST1TUTION/q, RELATIONS

50. A sug:Jaly of proposal for institutional relationships received by the United

Nations University was presented at the seventh session of the Council to provide

members with n analysis of the various proposals to the University from

Governments, institutics':: and private organizations and individuals. These

proposals had ' 'cei.\-!cl by the University initially in response to appeals

issued by the q-y-General of.the United Nations and the Director-General of

UNESCO, when .-ersity was being planned and before it formally came into

existence and laently.

51. The Council, at its fourth session, decided that the University should

determine its own priorities and clarify the variety of institutional relationships

it should establish before responding to proposals from outside. This was done to

ensure that the University's responses to requests for institutional co-operation

and partnership would follow a logical pattern in accordance with selected

priorities and available resources. By following this course, it was also believed

that the University would avoid the danger of creating merely ad hoc or

opportunistic programmes.

52. At the time the report was prepared for the Council's seventh session in June

and July 1976, approximately 250 proposals had been received from over

65 countries, sponsored by Governments (52), universities (100), other

institutions (67), organizations (25), and individuals (3).

53. After examining this report, members of the Council observed that, while

useful possibilities existed among the offers received, the University should

elicit a wider variety of proposals in planning its programmes. Towards this end,

in the coming months the University will inform Governments, institutions and

others concerning the Council's developing policy on institutional relations, which

is as follows.

Council's policy on institutional relations

(a) Any relations that the University establishes with institutious should

relate to the programme priorities established by the Council.

(b) The University itself should take a positive initiative in identifying

and "recruiting" institutions and in mobilizing them for relationships that fit

into existing programme priorities.

(c) The University should look for institutions which are concerned with its

major programme i)riorities and which are not limited to projects producing results

only of local interest.

(d) Three criteria are to be used in selecting institutions to approach:

Institutions being proposed and planned or which ;.r.e at an early stage

of establishment and which could be so developed as to fit into

programme priorities of the University and/or which could bc,,come

incorporated inst.tutions of the University;

-1)4-

8



(ii) TustHuttions whose work would have long-term interests and perspectives

icy the University;

(iii) Institutions which fall within the range of the University's programme

-:.iocities and would bring financial benefits directly or indirectly to

the University from Governments.

(e) The following procedures may also be utilized in identifying imAitutions

within the framework of the University's programme priorities:

Vice-Rectors, Directors of Programme and "committees of experts" will

first seek out suitable institutions which satisfy the above criteria

and eliminate inappropriate institutions from consideration;

(ii) Advisory groups will be appointed to evaluate (if necessary by visiting)

institutions which ure of interest in relati.on to the University's

programmes;

(iii ) fltleh advisory groups will pay due regard not only to well-known

institutins and "centres of excellence" but also to nstitutions which

may nu,. 1?e so well known but which may be found in countries which do

not have a large number of 11.:;her educational institutions;

(iv) After the advis3ry groups have completed their work, full details of the

institutions identified in relation to the University's programmes will

Le submitted to the Council in order to enab it to take appropriate

action.

(f) Finally, while seeking to further its institutional relations, the

::iversity will continue to co-operate fully with intevlational agencies in

r!='lation to all its distinct researnh and training programmes. This calls for a

exchane of relevant information about these programmes, priorities and the

dissmination oi results.

54. Fxperience has shown that because the concept of the University is so unique,

it is mo2t effectively communicated in face-to-face discussions. Therefore, in

der to familiarize academic and research institutions and government officials

with the pportunities the United Nations University affords and to receive

proposals for co-operation that will enable the University to accomplish its

purposes most effectively, the University will hold a series of consultative

metings throughout the world. The first of these will take place in the autumn

and winter of 1976-1977 in Ponn, Paris, London, and Khsrtcum, and more in

other -reas are being plannerl . for the near future.
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VII. ORGAITIZATIONAL DEVELOPMEIT OF THE UNIVERSITY

55. At the sixth session f the Council, the Rector was requested to prepare a

model of the organization of the United Nations Univers'ity as it may develop in

five years. The Rector responded to this request initially with an interim

report 11/ that was submitted to Council members prior to the seventh session and

discussed by them at that mee :Jig. The following paragraphs are excerpted from

the full report:

(a) Because the University has been created to play a unique role for which

there are no precedents, the development of a model is a major conceptual exercise.

It is not sufficient to provide an organizational chart with boxes representing

areas of responsibility and lines reprenting divisions of authority. Such charts

have already been presented to the Council and are important elements in

administrative planning and budgeting. However, they do not describe the processes

by which the University will meet its various objectives. Indeed, if the charts

are examined -r-om the perspectivs of zqost univers agency experiences, they

may be ver' ..isleading because toe functions the: 7trate may be performed

very differently in the United Naticss Univ :eit Th more convention .

institutions.

(b) Therefore, in creatinu a moc,l ti.:at describe-, thr work of the United

Nations University and not only s hierarchical struture, t is necessary to

examine the major functions of the University to erplore Lhe -irious mechanisms

available for perform4ng those functions, and to ehoo:e among the mechanisms in

the context of the suL,tantive natcre ef the grogram ',then tnese areas are

elaborated, then an organizaon:t1 :.;',,.:!uct'ire can be uesigr,ed thai will enable the

University to init -.ate and manage 1-,..17 esses of -syrch, training, and

disseminatio- of hnowledge.

Primary functional resnc.Isibir_ties

(c) There are fo primary fu..ctional rz-sp:;,.1sibilitic!s of th- Un0Le.:

Nationn. University:

(i) To den programmes rrcii, tra: nfT v.n..1 dissemination el

knowle0 to help solve '7-le pressing pAobal pronlc.ms of human

development, and welfare;

(ii) To promote, facilitate, and ;:iupport reseaeh and training in the

programme areas;

(iii) To disf:Hminatc the result:. of the ..e:r-c117

(iv) To establish and operat a central Ir-17;ager structure t, fulfil the

above responibilitie...

11; See UNU/C/Session 7/L annex 1V.
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Functions related to designing programmvs

(d) The responsibility of designing programmes to - in the
Charter - "help solve the pressing global problems of human surviv
and welfare" suggests several functions that the United Nation- Ut
undertake, including the following:

Consul.'

and

of the
development,
:sity might

a wide range cf individuals and orE lizations in the public
3ecto.

Reflection on what is piied by the objectives of human survival, development,
and welfare in the v-:-lety of societal and cultural contexts in which they
are considered.

Determining the varieties of development goals, strategies, and approaches
that may be required to meet basic needs of the peoples of the world on a
sustainable basis. These have reference to cultural as well as physiological
needs.

Concentualizing "prol' -Ti" areas consistent with these determinations which
are actable enough for research progress but not so narrow that research
results become meaningless with respect to action programmes.

Functions related to research and training

(e) I has already been decided that the major mechanism of the United
Nations 1Tniversity fo..: the conduct of research and training programmes will be
to establish and operate "networks". Thus, the principal functions related to
promotion, facilitstion, and support o research and training programmes include

the following:

Establishing and 'intaining formal and informal consultative linkages
with many groun, tthin the United Nations system, the academic community,
various levels .the decision-makers, and the public.

Id(natifying appropriate individuals, grcv.:ps, and research and training
institutions.

Initiating and responding to offers for association or for contractual
relations with the University.

Creating a wide variety of networks.

Stroervisin?; the networks.

Con3u1tin wit'n '71dividual in the networks.

Ionitoring and assessing progress in the programme areas.

Irnovating L-!:t ap:oropriate times in the process.

8 7
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Functions relating to (Fs:;emInation of research results

(f) The Unitd ions University takes very seriously the responsibility

to disseminate the of University-supported activit s in ways that will

make them moot useful tc those who wish to understand and/or have responsibility

for solvjng pressing problems. This will involve functions such as the following:

Evaluating and reviewing all research and training results.

SYntinv, results obtained from elements of the same network and from
different networks.

Synthesizing the results of several programme areas.

Establishing training programmes in appropriate areas based on resew-ch
results or the effectiveness of similar training programmes.

ansforming the research result..: into formats relevant to various groups
that stn.y, have responsibility for, and/or are affected by the problem

Communicating the results through a val.iety of publication formats, films,

the press, and radio and television netwoAs.

Providing feedback to the various activities involved in designinc:
procrammes so that research areas and approaches can be modified 1..'

desirable.

Functions related tn eentral management structure

(g) The central management unit of the United Nations University

based in Tokyo and -.rill have over-all responsibility for all aetiviti±s

by and for the Uhiversity. In addition to the administrative and suI,e,-

functions, there are several management functions tho' must be performe

include:

Obtaining financia l. resources from Governmee:ts, 1::t en'. corporations,

and private source:3.

Identifying, selecting, and recruiting profeLiona staff.

Evolving the m:1,-lageria1 and supp-:)rt procedures that will stimulate

syneruistic interaction of the professional staff.

Sclectin47; which of thc: functions listed in the previ c. three sections

will be emphasized fur any given programme and which aeLvities and

re:Tonsibilities will be undertaken and supported by tlr. University.

Selecting, creating, and nanagiLu, the processes, mechanisms, and network,:

tl't w5ll be required to cc:rry out .,nese functior (discu.ssed in the next

two sections).
8 8
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Managing a process of self-evaluation and continuous renewal.

Maintaining contacts and consultations with the United Nations University

Council.

Establishing and maintaining co-operative and liaison activities with United

Nations agencies.

Estaelishing and maintaining co-operative and liaison activities with a

variety of governmental, intergovernmental, academic, and privat groups.

Representing the University and its results in a variety of forums throughout

the world.

Est!' lishing library and information referral systems.

Operating a variety of public relations and information activities.

Mechanisms for fulfilling func" ns

(h) There re many mechanisms that the United Nations University can employ
in fulfilling the functions outlined above. Choices among them have major
implications for the way the University's central management unit must operate
and, consequently, for the way it must be staffed. The choices are also hichly
dependent on the particular characteristics of a programme area and on the
capabilities that exist world-wide to resrcnd in a r_eaningful way.

(i) In addition to unet-,7orks", which 'will be discussed in more detail in
t;Ae next :ection, the mechani z which might be used ' .clude the following:

Individual consultants can be hired on Short- or long-term contracts to
prepe background reports, appraisals, and planning stuet;, to make site

visits, -.nd to conduct similar activities. TheL are, e: eeArse, policy
considerations regarding the balance between full-time Un-ted Nations
University proessional staff and the use of outside con _tant.i.

Working meetings of experts can be held for a variety of reasons, incli.,ding

providing advice and judgement on priorities, programmes, resources, and
processes. These meeings would generally be ad hoc 7;r. nature, with the
timing, mandate, and 'omposition dependin, entirely on the subject mE;t2r,
In reneral, it would be desirae for a University staff member or co[1.-1].;ant
to prepare background material in advance of a meeting and be responsilie
for translating the deliberations into specific recommendations for ULIverity

consideration. This was the pattern followed in the meetings neld last

autumn.

Task force:: ca:. be created on an ad hoc or continuing basis in orde to

achieve a specific objective that has been identified by the United itions
University such z assessing a proposeJ pr:.:gramme, designing a networK, and

n)nitorir and evaluat; :g activities. A con,,Thuing task force could be
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reCAnbqi RI; IL Ly1M of network. of relevant experts that the University

relien upon in an operational set11:. Such a task force might have a

part- or full-time Executive Secretary, who could be a United Nations

Luiversiy staff member or an outside cona ltant.

Advisory bodies can ha crated on a atanding basis in very general or

very ,Tecific areas cf Unitell Nations University activities and operations.

Such bodies could be concerned with academic standaHs Of research, the

conduct of a specific programme, relations with other institutions within

and outaide the United Nations syntem, and evaluation of results before

publication.

Incorporated institutior:s can be created or absorbed and operated by the

United Nations University to perform various functions such as analysis of

developments in priority areas, in network management, synthesis and

transformation of research results, and publication and film-making

activities. Such institutions would essentially be operating organs of the

University. They could be established for fixed or indefinite periods with

short- or long-term sta;T appointments; the size of staffs could vary

considerably among institutions or irithin institutions over time; and the

location of any institution might be in any part of the woril. Th,

existence of such institutions would have more profound implicatlea3 for

h' r the central management of the University is ultimately organized than

would most other mechanisms, with the exception of networks.

Networks

(j) The major of the United Nations University will be conducted

through unetwc-ka". Thna, very careful consideration must be givat to the

organizational implications of conceiving, creating, managing, monitoring, and

utilizing networks. Unfortunately, this is an exceedingly difficult area to

concepalii.- in the abstract, outside the context of specific programme

objectives. It is even more difficult t agine what may be required

terms of central management functions until there is some actual experience to

draw upon. Sucb expyrience is carea,7- being gained in the priority area of

world hung-r, end two Lotential promme aieas in human and social development

arc being explored.

(k) As the first steps in the process of understanding what is implied

oparating tIlro:Lh networks, the types of elements that might be related have

been identific..1, and criteria have been suggested that could influence major

policy dociaions on networ-r: op. .ati,,sa is partiaular circumstances.

Elements to ue re-lated

(1) There is no single model of a network that

explain what will be involved as the United Nations

networks. 'In general, it can be stated that the Un..

:1 .vaoere institutions are brought togethYr

aita-ay interests aad thcn specific programmes

91)
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nor will it owrato Lii.e a foun( cation that makes grants on the basis of ..pecific

criteria but then does not assur a participating role during the conduct of the

work.

(m) The United 1:ationt; Univ,:rsity will select and combine the various

elements in the networks accon'I.: to the nature or the problem Jrea, the

anticipated results, an(i the ca)abilities of individuals and institutions.

(n) The elements include the following:

Research institutes that may or may not have

training prcgrammes.

,ociated educational or

Educational ;rid trainim institutes that may or may not be degree-granting.

United Nations agencies in the context of their research, operational, or
policy-making functions.

Governmental agencies and regional organizations in the context of their

research, operations or policy-making functions.

Any part of institute such as a department or a centre in a university

or a division in a research instiLute or agency.

Disciplines particular'::- when there is a possibility that inteaction among

different discinlines y produce important results such as 1 tween

ecologists and econoHsts or sociologists and development planners.

Sectoral rmas particul rly ul there is a posibility that interaction

among diff,,:el. ares m 12roduce imortant insights such as between the
;ricultural L.Id health sectors nr the energy and transportation sectors.

Individuals nether or not associated with an institution in the network.

Nen-governr nta:i oi :iztio:Is such as conservation groups.

Other net-,:erks such as professional associations ;:nd inter-organizational

project c" task forces,

,) For given programme area, almost any combination of elements might

be selected. The nature of the network relationship w:_ld vary depending upon

the selection and the cfcu::.stances; 7'or example, rearAi, educations.1, and

training institutes might become c.sociated institutions or undertake %;ork by

contract; intergover:Im.ntal rrld governmental agencies might be involved through

contracts, prticir.2.tics: in wor::ini7 m.ectings or task forces, and i:Idividuals

might partoipate t rough almost any of the mechanisms.

Cri' ?.ri; strucring s ,worn,

(p) There c.re s veral tAlat can be nne(1 alc:v:e or in soye e=bination

9
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to determine the mo:.,t, IpH.t.priate i'Lftit (d. (d. 0).111.'llt:; 1!1.1'd
criteria include the following:

Substantive considerations related to the nature of the area or whether, for
exampli, the desired programme results are primarily related to conceptual
developent, banic res,.arch, applied research, technological innovation,
policy analy or training.

Institutional capability in terms of present contributions or potential
for fu,dre contributions (see di:;cussion in the later section on "Institutional
Relationships").

Similarity among organi.Aations, disciplines, areas or individuals where a
more concentrated and intensive effort could yield significant results.

Complementarity among organizations, disciplines, areas or individuals
where a synthesis could yield new insights.

Differences among organizations, disciplines, areas, or individuals where
a clash of ideas ard approaches could stimulate promising new areas for
research.

Geographical considerations such as as::',1ring regional or "global"
perspectiveo or ro;rese:ltrtHons.

Communications considerations dependil on whether interactions are
desired primarily among groups of researchers or amcng researchers and
policy-makers, the public an,T1/or educators.

(q) ior any given prramme area and its objectives, these various criteria
will be usec wia di-rferent ::ightings to determine the nature and styli of tip.:
letwork.

Institutional relationships

(r) In the Rector's report to the sixth session, three; possible ,ypes of

institutional relationships were discussed: programmatic - to pursue specific

progr-- .e purposes of the United Nations University; developmental - to helr

institutions; and response - to respond to relevnt offcrs. These three types of

relationships addrersed tt.T requirements of t-ie University: to engage in

research, training, and the aisseminthdon of knowledge on pressing global problems;
to develop institutional capabilities to deal with these problems on a continuing
basis; and to take advantage of offers of institutes to enhPnee the capabi.:_ities
of the networks the Unted Nations University is to establish to strengthen
world-wide intellectual co-ope-etion. At the sixth session, the Council member:
sugg,ested that the developrnen1 and response categories be combined. It woult1 now

that there is no need for any categori al distinctions.

2
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(s) In tho original proposal, it was suggested that the developmental and

nelationships might not relate directly to specific United nations

University programmes. After careful consideration of potential University
development and the resources available over the next few years, it would appear

a rolationip should only be ustnblished if the offer of an institution fits

within an existing programme or if it is desirable to establish a new programme

that will encompass it. As the United Nations University becomes more firmly
established and makes progress in several high priority areas, then
"diversification" through institutional relationships not related to program, ;

may be a more useful process for development than it appears to be at this

stage with present limitations on central funding and management capabilities.

(0 As noted in the report to the sixth session, rll institutional
relationships - whether incorporated, associated, or contractual - would be for

fixed periods, such as three years, which might be renewable for an additional

period. The nature of any particular relationship - substantively and

z:dmHistrativel:- - will depend on each situation and will pro ay differ widely

asnong various institutions.

(u) The necessity for combining programmatic Lid institutional de,rolopment

objectives has both positive and negative implicati(ns for the progress the

Pnited ::ations University can be expected to malce. In any given network

focusing on a particular programme area, there will be institutions with varying

capabilities in terms of size, profeusional development, and available funds.

This u:i.iioubtedly will result in less "efficiency" in research and training in

the s'iort term. However, there are :11portaut criteria other than efficiency to

be considered in establishing Univers Ly programmes. It is quite likely that

thc 1-.i-nefitg to be achieved by such a mixture in the long term will ultimately

sen the goals of the University far better than the strategy of separating

relationships according to programme and to institutional development.

(v) Perhaps the foremost benefit is ,,Lat the institutions that may now be

c,I,IlsiJer,'0, the "best" in terms of standards of academic excellence may indeed be

Lie lk-ast able to conceptualize and define the prolems in new and imaginati7e

ways relevant to the varying contexts that exists in developing countries. Lhe

inclusion of developing institution; familiar with these factors could help assure

that the appropriate problems were _eing addressed. Thus, do various perspectives,

linkage17, and geographical richness that developing instit . ic,as would contribute

to tbe nf.work could more than compensate for any "inefficiehcies"

ry.:7i:lt from this approach.

(w) In terms of the goal of intitutional development, Lt would appar that

1:..ro,sress may best be made through the problem-:;lving mode in ,ollaboration with

more eperienced instittn.ions. The major long-term benefit is that institutions

will have been developed with.:in the context of high-priority progra, of the
United iTations University Lold will thus be abJc to assist their sociuties in

coldng with simnar problems in the future.

Council's rosnonse to rer.crt

At its s,i.g.::nth session, may members of th :ouncil e'-essed ueat

rpprociation for report. The Rector urg?ertook to rep:, on pr(,cress

towLLrfis Lleveloping odel of the future orginii-iation of the Universitiy at the

ne:It; session.
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V111. FINANCE AND bUDCET 12/

57. The University's :;ncome from endowment, for 1976 is $US 3,360,000. In

addition, there is $316,000 of unspt-nt budgeted inco:ne rom 1976 and *294,000
of additional income from 1975.

58. At the sixth session of the Council in January 1976, $790,000 was allocated
for prograrmaes activjties apart from tLose condurte.1. by the University itself.
Because of the rarid chr,elopment of the programmes al./1 the availability of funds
carried over from 1975, the external programme allocattons for 1976 were
increasea at the seventh session of the Council fr, A $790,000 to $900,0(.-. This

will enable the University to carry over $500,000 to the 1977 programme budget.
Since the pr.,grammes are expanding and future funding is rot yet certain, this
would seem to be a reasonable allocation of existing resoure-s.

12/ Details of the Unversity's budget are cuntH.ncr, in the pr7)cec2ings

'of the sixth and seventh sessions (A/AC.169/L.7, qarf, jial/,.:Session 7/L.5).
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IX. :U1I1ANY AND CONCLUDING OBUEIWATIONS

Summary

59. During .1975-11/1o, the University established its headquarters n trop;,n and

already engaged in research and advanced training programmes of great potent:al

value in outs Landing in:;titutions in locations around the world.

60. lin order to plan its programmes soundly, the University's staff has consulted

widely with a large number of experts from many parts of the world and with

represctatives of other United Nations organizations and international academic

and res rim organizations.

61. E)( rnsive travelling hus been andertaken by the Rector and Vice-Rector for

Planning tHAi Development to solicit contributions to the endowment fund and to

consult with academic and research institutions throughout the world.

62. Careful analysis has been made of offers of institutioral co-operation, and

a number -r consultative meetings are planned for the immediate future to further

anderste_ ing of the University and to establish working relationships with

institutions throughout the world.

63. ContinuL thought has been given to the conceptual and organizational

development of the University.

64. Str' lnd other expenses have been kept to a inimum so that a maximum amount

of 1;:e( can be devoted to proL;1..,thime activitic.

65. Planning the University's fature is limited by the present indefiniteness

concerning its financial basis. The full development of the University cannot

proc,_:ed until more 14ember States make substantial contributions to the endowment

fund.

::c,cluding observations

Three asoris fel cr. itinrr, 1;nk_ ersity

66. Th deIiLerations that prer:eded the founding of the University in Orafting

committees and in the General Assembly itself as well as the experience of the

University durins: its first year e1: operations 1--ve clarified several compelling,

reascns for its c7reatiem,:

(1)

(2)

The world is beset aith problems of international magnitude but lacks

inter.lational inlments for sustained collaboraticn in

sellIticns to them through research end advanced

tr he UniteS. ::ations University is sucn an instru7:ent.

it he :ost; :3 iou ; 117::::n nrolA.or):_.; are mtini feGted in
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(3)

developing countries while advnced research :Ind traimirw capabilities

nre largely concentrated in th.2 indwiLrialicd world, there is need to

strengthen institutions in developing countries. The United Nations

University is mandated by its Chnrter to serve this purpose.

scholars of the woria are natural allies in seeking to solve the

cc:non problems of humanity, thereby increwling the mutual understanainu

that helps to strenthen the sinews of peace. hut they lack adequate

opportunities to work toget11,?r to achieve !:ignificant results through

research and advanced traihing. The United Nations University has been

organized to provide such opportunites.

Five needs the University can serve

67. llany of the experts who atteled working meetings this year in Tokyo were

initially skeptical about the need for yet another internatir,nal organization.

but once they examined the potentialities of the University's unique structure and

purpose :
relation to deficiencies in their own fields, they invariably became

enthusiastic about what the Univ!?rsity con accomplish. In general, their

deliberation:.; have given emphasis to five needs the Universi' can serve:

(I) The need for a genuinely international research and advanced trnining

organization to help identify and clarify issues before they be:ome

crises;

(2) The need for a research and advancd training institution concered

with the application of knowledge to practical problems and willing to

break the bonds of traditional disciplinary divisions to become an

instrument for innovaUon in organizing subject matter and methods of

enquiry and training;

(3)

(5)

The need for El esearch and advanced training institution concerned with

the transfer, transformation and development of technolos to meet

basic human needs while being concerned with conservi_g the cultural and

environmental inheritance of individual societies;

The need for an organization to create and sustain substantial

opportunits for scholars to collaborate on major problems on an

international basis through active linkages and networks among

individuals and institutions;

The need for an ins!,itution concerned with overcoming poblems of

p:ovi?ing sct:olars and policy-makers ;:ith accurate, unbiased, rasily

understandanle information on a wide variety of topics about 'Aich

research findings are not readily available.

Future -nrosrects

68. The Rector and the Vice-Rector for Planning and Develorent advised thc,

Council at its seventh session that they are confident that 1:J., Univen;ity iL

1:-_2i.vc substantial support from II:ony countries. They said:



"Withuut doubt, the basic concept of the Univer6ity is acceptable all

around the world as we have found in all the cuuntries we have visited after

we have been able to explain the University to Governments and institutions.

It is also clear that, although the greatest value of the University lies

in its unique globalness and the particular ccntribution it can make towards

helping to identify and solve pressing global problems, it is in the

de-eloping countries that our most immediate impact must be made, and indeed

this is recognized and very much welcomed by these countries. Therefore, we

have a tu,)fold task ahead of us: a gret effort in these initial years

should go to strengthen the universal base of the endowment fund including

contributions from both large and small industrialized countries, on the one

hand, and on the other, to lay emphasis on the special needs of the poorer

countries of the third world. These should be ulged to make proportionate

contributions to the fund. Indeed, we can turn our present difficulties into

positive assests if, by working very hard on these smaller countries, we

ensure that the fund is universalzed and globally supported, and is not

dominated by any particular group or groups of nations. It will be a slow

process which requires patience, but it is a.feasible undertaking, provided

we have the necessary support and understanding.

"Inevitably, as with all such undertakings, the first years will be the

most difficult but also the most crucial for the University. We believe that

if the University, when it began life, had plungeL immediately into

operational activities and launched several programmes without first

undertaking the essential preliminary studies and planning, just because it

had been given or anticipated being given abundant funds, the results would

be a profusion of ad hoc programmes of doubtful validity and therefore

uncertain financing in the long-term. Our more realistic and careful

beginnings have been highly commended (for example, by experts from the

United Nations research agencies who visited Tokyo for a working meeting

in es::ly June), and have been re2ognized as potentially much more promising

and fruitful.

"We have, then, to persuade the hesitant countiIes to support the

University wholeheartedly. And we can do this principally by means of the

soundness, relevance and the high-qaality programmes of the University that

we develop around the world and, most important, by the very integrity of

this institution and its faithfulness to the mandate entrusted to it under

its Charter."
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HOW TO OBTAIN UNITED NATIONS PUBLICATIONS

United Nations publicatioas may be ohtaintd from bookstores and distributors
throughout the world. Consult your bookstore or write to: United Nations, Sales
Section, New York or Geneva.

COMMENT SE PROCURER LES PUBLICATIONS DES NATIONS UN1ES

lea publications des Nations Unies sont en vente dans les librairies et les agences
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Unidaa, Sección de Ventas. Nueva York o Ginebra.

Litho in United Nations, New York Price: S U.S. 2.00 18549 October 1976 3,350

(or equivalent in ot her currencies)
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