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Community and prganizational.Determinnnts of Press Performance:

~ Secondary Analiées of the New England Survey Data
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ABSTRACT SN o -
?

T - . >
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Data gathered as part of a med1a cr1t1C1sm prOJect 1nvolv1ng 109 New England K

st ¢

dally ncwspapers in 1973 were reanalyzed to determine communlty and oi?anlzatlonal,
7 -

e . ,‘

'detcrmlnants of prc<s pcrformance. The reanalyLes mandated a'content analysis ,

- £

\
of cﬁﬁny< written. about the reglon preqﬁ to obta1n emp1r1ca1 rndlcants of press,

v .
a

pérformance. . - ) 7 : . - o
. : { oo

-

The findings <ugge<t that management dec1s1ons are significantly related to

‘
3

newspaper performance in several ways. The number and klnd of edltorlal <ta£f

members hired, their training and experience; and the salary given.them all pre-
N . /‘ - ) .

dict to press performance. In addition, those newspapers which participate in

~

1Y

professional semipars and workshops as well as those which invest in sclf-study

are better papers than those which do not. The large papers,- those wi'th lafée,

fews holes to fill, und those which arc part of large mcdia corpo#gtions are
: - . ! /
better ncwspapérs, than those with small circulations, with small -news hgles,

- @

and with 1ndependcnt,owncrsh1p. ' . « !
. . ) 9 5

. P S PR . L) S r M . :

There is only lxm1tcd>cv1dcncc the community is a stimGglating or festrict-

223

ing force-in producing a good newspaper. Better cducated and more div*rsc com-:
. [ a H

munities do hdve better papers. But growth, size and rctail sales ar% not
. . . . “4

L

related to performanec. Nor is family income.

® . g
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‘ (ommun1ty and Organizational Dotormnnunt\ of Pross Porformangc

e Secondary Annlyecq'of the New rnglnnd Survey nntn -

«

One of the crucial questions for, communieation scholars ;nd professionals

- concerns the factors which m%ke one newspaper a strong, competent force within
its communitx and.another a wcak, negat1vc‘1nfluencc in its loca¥e. The-ques-
"tion.lids at'the he;rt of pféss criticism}both within and without the field of

commun1cat1on, and its answer is central to ‘an understandlng of the role of

«

1
mass: commun1gat}on inea modern soc1cty Yet relat1vely llttle empirical re-

search has beqp broqght to hear on,this question. K

The renewed interest b sociologists.ahd journalistic researchers in com-

kmunlcator stud1es is a hcalphy trend which has 1mportant 1mp11cat1on< for’press
o
ovaluation rcscarch. . The pprmatlve da a gathered hy John<tone, Slawski and
Bowm;h is cxtrémely valuabﬁe for An under"fanding of the pr9f05510;al values,
soc1olog1cal backgrounde and xofso;e cxng:t, woriing\cn;irdnmcnts of the prac-
-~ . . .

5

. -
t1c1ng )ournal1st - And, a> a recent review of related rcecarch by Robinson

! - -

-

indicates, thcsc data provﬁde the bcgnnnnng cmpxrlcal dbase for thcorncs of

| But thcsc studies examinc only part-of the picture.
i
: .

They db not focus to any 51gn1f1cant dcgree on d1ffcrencc<:w1th1n communication

comhunicntor performance.

[ .

ofganizntions which drastically affect joufnalistic performance or on community

3

{ influgnccs on journalistic behavior. As such. these sthdics,providc a rEStricteda
. ' . v -
S rhough sngn1f1cant perqpectlvc on press performance - o

L]
l . : .

Research which-has focused on the funct10n1ng mcd1a organ1zat10nj1s severely

.

.. . . . .. 4
limited, a5 a rece:Q review by Stempel indicates. Most oﬁ‘thc rescarch of this

ERIC. - L . s
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ﬁutchins.Comm%SSYOﬁ R?Port on Freedom of the Press which sought to definc\fhe

type has cxamined press performance only in a specific task--national political

coverage--and done so with restricted samples and idcbsyncratic methodologics.

-,

The result is that we know little about the factors important for understanding

press perfdrmance on a day-to-day basis within the coemmunities the institutions -
ro :

¢laim they serve.

~———

Mass Communications Theory

The dirth of empirical research on pres;\quformance is particularly'strik-

ing given the central role of the media in mass/}ommunjcation theorizing.

Lasswell's functionalist perspective on the press posited that the media per-

2

form in ways to bettcr serve the communities in which they optrate. 5 Wright

and Dcﬁlcur and Ball-Rokeach, among others, have extended that framework into

: 6
the modern setting.1 Wright partitularly argues for analyses in whith the inter-

relationships of the communication and other community institutions are examined

in an cffort to understand Hﬁw the performance of the media is influenced by and

influences the other institutioné.

* -

Assumptions about the functions of the media for society also underlic the

/)_

. i . . 7 . :
responsibilities of the media to their communities. The normative values re-

v
peated in 1ntroductory journalism texts and by instructors using~those texts

make assumptions about press performance as well. The data hdﬁc qupportlng

< . )
these assumptions ahout press evaluations and perfoérmance is Slcndcr.

O
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The New England Daily Newspaper-Survey '

4

Onc of the more ambitious projects in press criticism evef, the 1973 New
England’Ba1ly Newspaper- Suery was sponsored by the New LEngland Daily Newspaper" '

Association, the New England Society of Newspaper Editors and the regional chap-

ter of Sigmé Delta Chi."® Under the direction of Loren Ghiglione, editor and

0

publisher of The Evening New§~of_Southbridge, Mass., the survey gathered”data
on the 109 daily newspapers puhlished in the six-state New England region.

The cornerstone of the New England Survey was a set of critiques of at least

N

2,500 words written for cvery daily newspaper in the region. The -critiques, pre-

pared by 13 journalists, were based on.an examination in January and February of

1973 of six weeks' issues of the papers, 1ntch1ewq with the ed1torq and publish-
ers of the papers, and other information gathered from ed1tors and other employ—
ees rcgarding ed1tor1a1 pol1C1es and newsroom pract1ces The evaluators were

\w The——
chosen with four criteria in m1nd (1) knowledge of New England papers, (2)
independence. from potential conflicts of interest, (3) diversity of background,
and (4) reputation for responsible journalism and a, concern for the press. Both

academia and the working press were represented. )

, " : ‘ .

The Survey attempted to apply fhe same standards to all newspapers, Fhifing
P

in mind differences in the newspapers' circulation, financial resources, person-

-

nel and ohfectives. 'Copy'editors for the Survey reviewed each cvaluative cssay'

in an effort to guarantce uniformity of criteria.

In addition to these essays, the Survey gathered information from the Census*
J i

Bureau and other sources on each of the newspapers in the study. These data, -as
) . 3

J . >

r

e
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well as much of the statistical information on staff size and news operations

obtained from the interviews, werc published as an appendix to the critiques
or essays. ~ .

Through publication of these essays and backgfo?nd Qata, those directing

7

the Survey-hoped to improve press .performance in New England. "(T)here are

aspects of the press. that cannot be adequately cvaluated," Ghiglione wrotc in

s the overview to the cssays, "until somconec systematically examines all the

s . 9 . . . . .
papers of a state or region."” Through this systematic examination, 1t was

°

fclt, the press 6f the region could learn cnough of its failings to make improve- .
. . . :
ments. -
‘ «

Creating Performance Scores

L

{

"While the New Ehgland Survey data provide an unusual opportunity for regional

e : cxamination of the forces that influence newspaper perfogmunce; systcmatic analy-
- (4

), . .
ses could not be performed until the ezi.yator's essays were sgransformed into

some numvr1c-codc,____Aftcr this. conversion of the essays into an evaluatxon

Fl

B score, the rclht1onsh1ps betwecen performancc and communlty and organlzatlonalfJ)

- «

varxdhlcq could be qtudlcd Many 1nd1catq‘s of potcnt1a1 commun1ty 1nf1uenceg

and organizationall and managcment activities were available in the background
: : N
data provided for bach newspaper in the study. ‘

e ¢

The Surveéy -evaluators were instructed to examine six crijpria of pcrfor- N
\ - o . . L. . .
mance: (1) governmental coverage at evepy level, including sritical examination -

.\\ . of, 6pcrét§g:f;.(2) stories ébout'quality of lffetand ;he human fabric of the
0y 4 . . . * .
) community;'(SESbalnﬁcc of .presentation of local, state nationél and international
news; (4) gffectiVOncss-anU attract{vé;css of-ptiigntatioﬁ; tS) editorial stands,
particularly on local issues; and (6) intégrity of manggemeﬁt. ’

' . A o
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. ' RN
Preliminary content analyses of the cvaluative essays showed cOonsiderable

overlap in use of the first three criteria. It .was Rpssible to distinguish,
< / .

) - .
however, between comments made by the cvaluators about the existence of various
. o )

<

kinds of news ‘stories, such, as those based on routine coverage of meetings and
those bhased on initiative and investigation, and evaluations of the thorough-
, - . S : ) *

ess and completeness of thesec kinds of stories. The comments were found -,

-

to cut across eath of the first three criteria'established for the evaluators.

Based on this preliminary content analysis, the‘evaiuatof{f&omments were

grouped into five general types. Each group contained a variable number of speé-

hd Y

cific stories or behaviors about which the evaluators made comment. (THe groups

. -t
o

and specifics: E .

1. News Existcnce--Those cvaluator comments showing evidence -of routine
. . . At

coverage of mcetings and official governmentlactivity: initiative or investiga-
PR I . . ' .

. . . ) . . . é:J". . .: “ ( . . - . : .

tive picces, stories providing loeal® perspective to’ prominent state, national or

¢ .
international events, locally pronccd stories on state or regional news, stories
. 7 ' . \.'\ .

of particulay interest to speciality and minority- groups,

t to women.
Vad
roughness and balance

stories, consumer picces, and stories of partigulér\inter

2. News Evaluatjon--Evaluator comments about the t

RV A f .
y . of stories listed im group 1. “

- o

T .
-

state'and‘nationa}}issu%s andacndor§cmchts for Jocal, state and national gowvcrn-

ment>affices, balance of editorial columnists, and summary statements about pre-

[N g
‘

sentation and quality of argumentation. ‘ : .
4. Ethics~-Evaluator comments on existence of regulations governing the

' . . N )
= ngpfé?urnaliStic activities of editorial employees, involvement of publishers

. - ~ . '
. ’ . P . - - »
- . * ~ N . ) [Y
. . . .

Aruitoxt provided by Eic:

3. Editorial Page--Evaluator comments showing evidence of comment on local,

usiness sfories, sports

-

:*" - S . - oo . 'y
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and top editorial employeces in such™aetivities, actommodaggbns made to advcertisers,

. o, 2
° N . ! . N : : 4 . e
nd usc of corrcctlonﬁ for puhllshcd»crrors. _ ) .

News Presontatlon-—rv11untor commcnts on quallty of wrltlng, editing,

_‘_,_-l- .

typogrnphy and Iayout, photography plcture use, headhncq and sc]ectlon of and
; A . y o . S .

s .

play of storics. ; o« UL,

. - . J .z . t o, - r
It was possible to code all of the.ahovc\evaluator comments in one of two

ways: (1) whcthef there was little, some or gular evidence of the behavior

(e

"or story type, and (2) whcthor thc comments were generally ncgative,*mixed,

score was a slightly higher .84.

El

generally positive. While fow cvaluatxve essays contalncd all the 1éformatv%n

spccifiod for each type, the prcliminary analysis_showed.most cvaluators made

. ;-
some commcnt% about some ‘items in each grouplng -0

« A final 1ndcx, tcrmod the Over All.Gvaluation and obtalncd from tho contcnt

-~

’ analysis of the cvaluative essays, rated cach paper-en a five point scalc based

' ' : S . » . . .
on whether the over-all comments-were highly negative, mostly negative, mixed,

.

mostly positiVe df'higﬁly positive. ) ‘ ' .
The essays were randomly ass1gned to the three authors, who 1ndepcndently .

read the essays and coded thc information Lontalnpd in them accord1ng to the .

over-ill reliability coefficient of .74.( The, Over-A1]1 Evaluation reliability
. -
After the content analysis of the essays, s®Wres fos cach of the five cate-
. - — e )

1}

gory types and the Over-All Evnluationrych created. The five category scores

3

wh&ﬁ based- on an averaging of the: scores for tH%'individual information availabge-

~ v

in cach group.

%

‘3 o . . . .
v, ) PN

ae

W « e
above scheme. Tén of the cssnys were re;ﬁ/ﬁ? all three readers,’ producing an ...
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Copmunity Variables

The data provided by’ﬁ%e Sﬁrvey were supplemented wth others available

”

’ from Editor § Publisher source bddks, From these data, cight measures were

created:
L

Community Size--1973 census estimates from the community in which the daily

Fl

. .
g * -

was published. . - . e N

Community Growth--1970 to 1973 shifts in population for the community.

- [l

Market Growthr-1970 to 1972 shifts in poggiftion in primary market area

s . e
of the daily. , o X4 ,
o
B ] N v ) L . A
typ- Rctail Sales--estimated retail sales in the community for 1972.
’

Median School-Years--thé average number of school.yearg completed by mem-

+*
¥

bers of the commynity for 1970. o _
] ! . :
o . Family Income--mean annual income for 1970. _
» Id .

Religious Diversity--the extent of .mix in the home cpmmunity, with communi-

. ©
-

tics with one predominant religion scored low in diversity. ‘

Ncwspaper Competition--a score based on the evaluator's comments on com eti-
pap P . p

tiveness of the hewspaper environment.

v

With the~ icepgion of thg final variables, little analysis has been done.

ég\ regarding the potential influences of these forces on newspaper performance.

' ... - ) ﬂla
Yet- large communities are often thought to produce better papers than small ones, JV//
and growing commuﬁéties_hétter papers than decfining onps.' Retail strength of
the community also should be positively kelatc?(iﬁ;zspformunce since it°®is an:

< B

. .

indicator of the financial resources thc paper can tap. LCducation, income. and S
o N AT Cens s ' .
religious diversity indicate something about the audience of the newspaper.
~ - . ) . . '.: -
Voo v o , - -

. . 10, ) . -~ T o,
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Higher educated and higher-ranging socio-cconomic groups would be expected to -
demand more of the papers, leading to better performance. ‘The diversity of the

" - - M hd - 3 L4 . - M . .. - .
" communiBy in terms of rcligion’and ethnic factors also might produce more incen-

- N . S v \ L
tive for a forceful press., ~ ¢ N

v . ‘ :
The existent rescarch on meédia compegition is mixed. Studies have ipdicated

that ncﬁspapers‘in|1on$ompetitive situations seem to have as much of the confii-’

L) o’ : : , y . . e
dence of their audiences and perform as well as counterparts in mRge competitive
N . . - . . J,

11 . , » D
situations. Stempel, however, found that competition was associated with bet-

ter newspaper performance when competition was defined-.in terms of cross-media -

.

12 . . . .

ownerships. The Stempel data are more supportive ef the common concern with »

- : . L . ’ 13
monopoly\ ownership, illustrated by the Commission on Frecdom of the Press report.

Competition is .expected to be related positively to performance in the New

1%

England data. - ' 2 2N o %
Organizatipghal Variables. i :
EE R . -
s . : £ . T
In addition to the informatdon in the New Eng agg study on community factorsg

. 7 J . < L R
likely to -influence press pcrformance, a numbq; of me?SUrcs of what the news-

papers d1d in t e1r normal course of operat1op% werd’avallabhc Some additional

"data werc obtained from Edltor & Pub11sher séhrcc book% “ The following measures

1 . .
. '/- . -
: - A

were used: ‘

Full-Tim News-ﬁaitoripl.Staff--fhc_number of people in-a full-time capacity

» “a

on the staff during the period of the stuiy.

{ N - *
¢ 4{ ’ . 3 _ :
Part-Time News-Editorial Staff--the number of persons working for the paper
in nor-full time slots, excluding stringe}s and area corrgspondents. |

' : =

.
° :

— . -~

2



s Total News- Ed1tor1a1 Staff-—the total number of hours worked by fuil and

- \3 part-time staff, excludlng corre<pondent9 and strlngerq dlvided by the number

. -
~

" of hours a €full-time week. Tth measure is not necessarxly 1dent1cai to the

'

sum of the preceding two mecasures becaoigﬁof overtime hours ‘and other @imilar

' - . ) ’ & ’ ' - ' 4 Rl
factors. : o . R

Women on News-Ed&{oriai Staff--number of full er part-time.women staffers.;

! - Y .
E s . . .
- . NN : '

Women Not on Womeri's Page on Ncws-Editorial Staff--number of women working'

*

_for ncws-editorial staffs not part of the wdmen's ‘page operation.
) :

' ; ‘o N
Spanish and Blacks on thc News-Editorial Staff--numberiof full or part-time

o

A

Spanish-surnamed andié\aci staffers.

without previous news experience.

- Sala --the’%1ghest salary a news-editorial staff mgmber can ohtaln.
. Yeargﬁto Reach Tpp Sedary--the number of years a staffer ﬂUst qpend on a

>

~

ot paper to be ellglble for the top salary ‘L

. Staff Turnover-—thc percentage of turnover for news- ed1tor1a1 employees Yor

| 1972. Th1s was calculdted by: d1V1d1ng the number of full- time employees as of

b4

§\-~‘~\~‘~:%L* 1972 inta the number of employees that left the paper dur1ng that year.
ducatldn and Experlence of Recent E@p}oyees—-the academlc backgfound and

[ —
experlonce of the last three reporters "hired. Each of the three employees was

_\\/ . . 3

scored for these analyses accordlng to level of education and experience, and

the aVCrage of this score for th three employees used heref- "\\ ': p._ Y |
Staff Un1bn12at10n--cx1stencc or non-e¥1stence of a union rep}esent1ng . ‘f
. ¢ ».
the&news-editor1a\ staff. - The measure was scored-in the fo]logénﬁswa&ffo; €heée
a alyscéZ 1=no, 2=yes. - . - . . %j

A - A : . - »‘ o
4 N ‘ e L

T

Starting Salary Without Experience--the actual weekly figure for a-reportgr
. . NG

v

v,

‘.



-~ '
. (S

Professional Participation of the Staff in Outside Organ1zat1ons--the number

,.

. of orgﬂnlza’lons in which the ncwg-edltorlal staff part1cxpates Organizations

accepted as-appropriate include the American Press Institute, the Society gf'
. ’ - . )
. . > ' 2 . N . . -
h(ofessional Journalists, and the Associated Press Managing Editors as well as
— . A\ -

- mdny other similar national and local organ1zat1on<

2

- <

. -

Content Survey in the Last Five Years--whether the papers had studied the

-~ . .
’

S .., Jjudgments of their audiences regard1ng news contcnt in the last five years. This
[ . ~\_ .
- ) ,measure was coded: 1=no, 2=yes.
y S , N

Percent of Expenditures for News-Editorial Operations--percentage of total ‘

expenses «in 1972 for news operations.

( Average Size of News Hlole--estimated amount of space devoted to news in

the average paper. This was figured by multiplying the average number of pages

v

per issuc in 1972 by the percentage of non-advcitising copy in such issues. The
latter figurc was obtained for the Survey report frem a content analysis of a
Tpesday and a Friday newspaper during a given week.

o 34 A '
\\\\ Type of Ownership--sizc of oknership system. For thesc analyse$ this mea-

~

sure was scored: l=singlc paper owger, 2=small chain, 3=large chain. (lLarge
L'y
chain included Dow Jones, Gannett, Newhouse, Thompson; small chain included other

corporate groups.of\qore than one paper))

Publisher's Profitahiligx;Estimate--rﬁhking by the paper's management of
v

the financial position of the paper. The management used the following scale:

l=strugg£ing, 2=breaking cven or better, 3=moderatcly profitable, 4=very pros-

perous. 8

Advertising Revenues--estimate of revenues netted from advertising. This

was computed using the following formula i advertising revenues = (depth of page)

13




..
b

Xo(adveftising rate) X (number of column’s per page) X (average number of pages
.. a
. , . [ . -
per issue in.1972) X (percentage of advertifing copy). The first three terms
« i .I i ) . ‘
in the formuld were obtained from Editor & Publisher Yearbook; the latter from

the published data in the Suryey. The index was computed to strengthen the in-

formation availaﬁle on operétihg.capjtal. _Stone has found that adverii§3ng

~ )
revenue is very h1gh1y correlated to overall revenue, and that publlshed adyer-
.4 14

tlslng rates can be used to form reliable 1nd1cants of. advertlslng revenueds.
O 1
Daily'Circulation--ciicu}dtion reported for 1972. * . . (y

Sunday Edition Published--existence or non-exgétence of a Sunday paper.

This measure was coded: " 1=no, 2=yes. .

As was true for most of the comnunity variables, little research has bcen

conducted using orgamizational variables in studies of press performance. It

< .

is possible, however, to formulate various expectations for the relationships
. -
between cach of the above variables and perfoiﬂance based on common sense and
¢ .
accepted viewpoints of newspaper operations.

Each of the news-staff size variables is expecfcd.to he positively related
to performance. Editors and publishers are often heard to lament that iflonly
they hadp;ore hodtes, they could turn out a hetter paper. Thosg papers with
large manpower resources, then, should‘produce the best pspers. Women and
minorities also should he instrumental in producing hetter papers. These
persons Provide the neeJ“ insight for serving a gommunfty better, .and pa;crs
which ‘!e hired them should benefit. The t;oginning and top salary measures

are indicants of the rewards the management p?ovides its reporters; as such,

they should predict positively to performance. The number of years it takes

»
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D o . .
/’Aydféncc surveys arg a wiy of lcarning about the success of the product.

paper. Expenditures for news-editorial activities and size of news hole used

" without a sound financial base can continue, these arc necessary for production’

—— ¢ .
_ 12.
‘ '
. ' . . Q
to achieve the top salary, for the same reasons, should efpd1ct to poor perfor-
: A 7B -
mance. Turrover is an indicant of am inability to keep good staffers and should
[ ri '
shave an adverse effect on Performance °
/ -
M while salary 1nd1catc< the rewards offered the"duégtion and experience .

of recent staff add1t1on< are indications of the naturc. of the raw manpowcr resources

heing brbught tb ‘the paper. Papers h1r1ng betteﬂ“tra1ned reporters and other

cd1forxal staffers ought to produce better products. Un1‘n1zat10n also should

s

lcad to a hetter product, in the view of many, s1nce it protects the ed1tor1a1

pcrsonncl from management attack and provides professional 1ndent1veﬁ and goals.

A4 ! ,

The participation of theKEtaff in outside professional activities should result

in a better product as well.,

. . b
formation obtained from them should help the management crecatc a better news-

\J -

“»

14 L. '
for copy also should be positively relatedeto performance.
The measures of ownership, publisher's profitability and advertising revenue

all indicate the financial and management resources of a paper. Since ho. paper

of a sound editorial product. These measures, then, should show positive rela-

tionships with performance. ‘The final two mcasurcs also Jindicate resources,

'l

though of a less specific pature. Circulation is related to revenue available.

The same is true for Sunday operations. Despite the fact that the New FEngldnd

¢ .
Survey dcalt only with daily newspapers, revenuc from the Sunday edition is a

/
factor which necds to he taken into consideration.

-

15 l



13.
The Samplo>

Since the three Boston ncwspapers, The Christian Science Monitor, The Globe,

and The Herald-American, were so different from other papers in terms of resources

and scope, they were dropped from ths analyses reported here. The remaining daily

‘ ..

‘ncwspapcrs'in New England wef® included, though data on several joint opé%ations,
such as those in Providence, were merged to form a 51ngle unit for these ahalyses.

The final number of units studled then, was 100, \>ang1ng in da11y ci';ulatlon
o ¢ -

from slxghtly over 5,000 to slightly over 212,000. All data are.based anly on’

the daily operations of the papers, in keeping with the origigal focus of the New

Engldnd Survey. ’ . .

.

. :

-

» Complete data are not available for all 100 newspapers used for the sccqnd-'

ary analyses. Eleven New England papers refused to cooperate in the
» : . .
original ?tudy, and man hers provided onzy partial answers to many of the
questions asked. Evaluators did write essays about all papers in the region,
-

however, and for most papers near-complete data records are available.

! I

(i\ Thdugh the 100 papers do represent i ncarly complotﬁ census, the data are
3palyzed here using inferential statistics. Since the real purpose of the
seconddary analyses is to study.defe inants of press performance ina general
scnse,fghe New England papers cén bg¢ thought of as a sample oflthose to wh‘th we

wish to generalize.
. Resukts

. Table 1 shows the reclationships among the various mcasures of press pgr—
formanif obtained from the content analyses of the evaluative essays. The
[ T
AN

16 /
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: \ €
lithics index is not presented in Table 1 for ‘used in subs¢qqonP\a alysces bbCuuse

1sp0(§ of prbs\\\\
f many AT the

newspaper managers to provide the information; for the 11 papers that did not

0

B} ( . ’
of the small amount of informatdon provided in the essays on this

performance. In part this failing-resulted from the unwilangness

1 allow staff interviews, almost -no data oﬁ»cthfcs as'avallable. )

.
@

. . 2 T it
‘The Ovew-All Lvaluation measure is shown firsty in Table 1. It shows h@\
- . . N S

P . , 3
.

: Jf corrclationsvwith al}l four of the individual indic S;'the lowest correlation is

-with thc Ed1tor1a1 Pagc score, suggestxng‘that t evaluators general impressions
“of the papers were more affecteé-by news than edltorlal operatxons. In general,

+the ovnfuaildns of the editorial pagc qhow more 1ndependence of’thc othfr indices

.
.

in Table 2 than any other single index. Tﬂ\se findings indicate at lcast some
. ’ ) L4 ) P
g1

\ of the papers in the sample were good in the editorial arca and not in tho newss
. - i )

" area or,vice versa. But the over-all pattern is for a reclationship between alls” -
aspects of newspaper performance.

L] . {'/

The bottom row .in Table 1 shows the relationship between the Sumped Index

and each of its parts. The Summed Index was created by summing each of the other

indices in Table 1. Because of the higher reliability of the Over-All Evaluation:

3
.

-

he)

and its theoretical importance, it was given roughly double weighting in the

Summed Index. Only this latter variable is used in subsequent tables and analyses.

Table 2 shows the relationships hetween the Vﬁrious measurcs of community

variables and press performance. Despite the common notion that comnu‘vtics navo

v

Y

an important restraining and instigating influence on the communicatiom media

within them, Table 2 does not show that to be the case. Nejther size of the

N

community nor either of the two indices of community growth are related to

T 17
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performance; the papers from smaller, 9ti§pnnt communitics are as |ikely to per-
form well for thei{_conmuhities as thosc from larger or more dynamic ones.

While amount @f retail sales does show a correlation in the predicted di-
¢ . - | N ’ &

rection, this variable als"s not sigrnificantly related to press performance.
T . : . ’

-
v . 1 .
i " .

f . /;‘The Cc.lucatiqh of thé community, however, does show the/ expected re]ationé’ip and

.

of a significant magnitude. Communities with bexter educated members are served

{
3

hy better newspapers. The 1nd1cant of 1hd1v1dual ,wealth, Famqu Income, shows‘

a nonsignificant, negatlve relationship to performance

’ The 1nd1cant 6f commun1ty d1ve151ty, Relig}ous D1verepgy, 19 po<1t1vcly

o )
rclatcd to newepaper performanee Thosc communities d1verse in rel1g1ous mem-

’

bcrgp1p or affiliation are served by'better newspapers. TO\the extent the re-

“’ " ligious measure is a surrogate for potentially more important ethnic and socio-

:

ccahomic factors, this is an: important and easily interpretable finding. With-,ég
out thc stimulation }oeultlng from such d1ver51ty, a communlty s ncwspaper 1is ¥

not qtlmulated to perfosp up to par. o ' .

]hc amount Qf newspaper compctition in the community is not significantly
L) . f

related to performance, theugh tnc rclafionship is poeitivo. This can be inter-
- . : . - . ' «
preted as additional support for Stempe;'s nosition that competition must be
. considered in more generel terms, cueting across media.15 Competition as mca- A
SN
sured here only dealt Wlth that resulting from other new§papcrs

While the £2nd1ngs in Table 2 9ugge<t commun1ty factore are not as impor-

-

tant dotcrm1nants of press performance as had been £

or

I
y a different picture. It ishfairly clcar that decisions the‘manaﬁemcnﬁ makes
are important determinants of how the institution performs.
. i v - i
Al " . 18 .
Qo - ' : Lo
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. While only the first of the threec nows-editorial staff variables in Tabhle 3 * .

) . »

shows a significant correlation with bcrformanéc. all Mree correlations are
relatively large and in the expected direction. If hanagemené decides to invest

s : )
in ‘a large staff, or at least a large number of staff hours, the newspaper per-

forms better than if that decision is not made.

There 'also is considerable evidence in Table ‘3 that having women on the
X . '

staff .is'a factor which is related to a h1gh level of peﬁformance. It feems to

L 8
mat}er }ittle whether the women are in trad1tional or nontraditlonal roles; 1f

i)they are on the staff, thcy seem to_have some 1nf1uenc1?on output. .-While the

corrclat1on for m1npr1ty staff mempers is in the same dlrectlon, it dﬁes not

-

4
rcach the level of 51gn1f1cance Perhaps this is due-to the fact that there is

(]
S0 llttlc var1ance on this measure, since few papers in New England had h1red
®
minority staffers at the time of the study. '

‘“

As e¢xpected, the i}artlng salary for inexperienced employees is p091t1vely
related to performance, meanlng that thosc pdapers with high 1n1t1a1 payment

. - )
scales have the hetten,pr dyct . The top,.salary paid employces is not related to

pcrformance, howeycr‘/hor is the number of yearq required ‘to reach that level.

¥
s v

Turnover, similarly, doecs not show the predicted reclationship.

,
1

The cducational level and amount of cxperience of regent employces, docs re-
late to pcrformantc in the predicted d1rcct1on, those papers hiring pcg$le with
cxperience and high levels of academic training end up produc1ng better products.
The relationship is the strongest single one shown ‘i Tabde 3, dwarfing other
variables which might have been expected to‘reeveh wore impertant in determining

%

"press performance.
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While the existence of a union in. the newsroom is not related- o perforfhnce,

- .

the participation of the staff in outside workshops is. /[Those papers Wthh in-
Y I -
. \
vest the time ang resourccs in these workshops and seminars seem to be rewarded
>
_ Y
for the expenditure. Similarly, the content surveys ‘seem to aid the management

A

in decision making which is associated with high levels, of performance.} The bet-

“'9“’ . S .
“ter papers are the ones that have in&ested in'the§bonte3t studies.: . -
One of the most 9urpr151ng 1n51gh1f1cant correlations ~in Table 3 ig that
& ﬂ"
§~‘ for the news-cditorial expenditurc measure. The pcrcent es devoted

to thc news and editorial opergwﬁ?ns is 't ugn;f)éantl to, perf, rmance.
o .
~41- J

Thoqe papers which ﬁet 4& gﬁ i w& hole, however,. are the better ones, .

¥ vgﬂ? &j&% 7 N2 (I . ) ]
Tabl¢” 3 indicates. ;Q/ Vo e : ‘ . .

' Lo /"/,/{"' P
’ d.

The remaini

esources ayallable to the newspapers. The s1ngIe-newspaper opera-

i

icted, pqtf%rm less well. Deép@te the high value assigned to inde-

]

\\ pendent owne sh1p in the news bus1ness, or at least in journalism education, Table

and management

tions, a§ ptr
\

»

is mlsplaced. Papers owned by larger corporations produce the bet-

v

3 suggcsta i

ter papcrs,‘ These good papers are not necessarily the most prof1tablc, if the

~

publlehcrs' cstlmatcs are to be be11cved And the more conerctc meaeurc of ad-

~ . N

vertising revenue is not signif1cant1y rclated to performance. Circulation
5 TEYE k ; .

and 0xi$tence.of a Sunday paper, however, are related to profitability. The

larger papers;were judged to be better as were those with a Sumday operation.

The correlation of circulatiorgtith performance raises an important issue

. . \ |
regarding the analyses presented in Table 3. It is possible that many of the }\

e

2

o \ . 4
variables which show a relationship to performance do so only because they also

&

-’ 20




\ . show a stgong relationship to circulation, which is related to performance. In
‘\ ! 4 . . .
i . . L] .
other words, it is possible that the simple explanation for most of‘thke findings

i3<'that large circyltion newspapers are better ones. - :
3 . ¢ - | o

-

- J There ere/;ome indications, however, that is not the case. While most of
the staff variables are hlghly related to c1rcu1at1qp, part1cu1ar1y the first
sixﬁmeasures'shown in Table 3, other measures which do show a relationship to

\

. A
pcrformance in Table 3 are not highly related to f;rculat1on. ‘Most notable

among this latter groupﬁls_th indicant of academic and experiential training

~<of recent employees; cven after n;rtialling out the relationghip betwcen circu-
4 - , - ¢ "' \ .
: ~ lation-and performance stat15t¥ca11y his hiring policy variable is signifi-

/ Al
cantly rclated to performance.
A

-~ ‘ ' . S

The second picce of eviﬂence c0untering the argument that circulation is
L] o

the kcy dctcrmlnant of performance is ‘that not all of the measures which do show

a strong relatlonship to circulation are alsé/related to performance The most

notable exc#btion to this pattergji!.the Advertising Revenues measure, which is

highly related to circulation, as\we would expect, but not reclated to performance.

It is at lcast p0551b1e, this findgng 1nd1cates, for some of the variables re-

lated to circulation not to predict to performance; so those variables which do
: | N

predict #ay not be doing so entjrely because of the rclatlionships they show to
' - circulation.
. . <
The problem, however, is a serious one which places severe limitationk on

the analyses which can be done with the New England Survey data. Becaﬁgejof
i

the problem of high relationships among the variables shown in Tabl& 3, it is

—
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There is only limited evidence the community is a st\mulnting or rgstricting

'

force in producing a good newspaper. Better educated and more diverse communities

do have y/tter ﬁapers But growth, size and rétail sales are tot related to per-
Formancc, nor iixfzmiii\wealth., Ww1le th1s may be|in gpreted by some as an in-
dicant that individuals® can have little 1mpact on thezE communicat1on 1ﬂst1tut10ns,
that may be incorrect. Rather-the datzfsuggest at gresent they are not a strong

Ve
influence. For the publishers and owners., this means the old excuse that the

s
’, ’ P

community ig holding them back and preventing them from being an outstanding

* . ~ s -
paper is fot valid. ° (/ . _ ' - . Co
R g - . 'd ) , . ‘ R \k
" ‘ There ‘are at least .two important- };m1tat1ons to the data used here that © .

1

. B
4 ¢ «

Rshoﬁlq be kept in mind. The first is that they were not'gathered for the analy- -

fses to which they have been subjécted. Because of'that, he measures of press

.used, ar¢/not the best ones possible. [irect indicants, obtained - A

. k] -
combining the professional evaluator approagh/and the objective iPQiSants from

ntent analyses; would be much better than those-employed here. But the strength

of the data set in other regards and the lack of others for testing the expectaY

tions presented herc seem to argue for the s%gondari“analyses done, despite the
limitations. Thé*!ccond major limitation results from the fact\tgét the data

: i 1 4
available were‘g){?é;thcred_ata single point in time. As a result,®it is not

: possible to speak codvincingly in causal terms. Table 2 and 3 show a series of

relationships. But it is not at all/tlear'that they are causal ones, though
- X $ {
that is the interpretation we would like to place on them. .
> ®
These limitations dictate that the data presented herc be treated with some

caution, "as a base from which other research can be generated. Panel designs with

’ C. ' T . .
more sophisticated measures of press performance are needed to advance thcltqulngs

'

. from the analyses presented here.. . '
, . s ~.

Q ‘ g 22 v
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fryitless to carry out more .detailed analyses via regressj

in an effort to

learn which of the variables showr is making the most significant individual

.

‘ﬁbﬁtribut on to unaerstanding press performance. The estimates,we would ‘obtain

. - ' 16
from such an analysis would be too unstable :;\Eé‘of any real value.

.

v

Conclusions A -

M .
~ ,

Many of the findings here are those expected based on common sense. For ’(,
cxample, most of us have been assuming that hiring ‘educated staffers led to!a-
- - . r‘ .

+

better product. But the analyses here are the -first gEPiricél test of many of

those common sense notions. ggd xome of them did not find support here. )

The ‘most significant finding to evolve from the secondary analyst presented

.

here is that management decisions are related to newspaper performance. The num-

" ber and kind of editorial staffers hired, théir training and experience, and the

salary given them all predict to press performance. In addition, those news-
pape%s which participate in professjonal SeMigg;% and workshops as well as those
which invest in sclf-study are q'wter papers than those which.dQ»th. _Othcr.
organizational Vgriables also were found to be important. The large papers,
those with large news holes to fill, and those which are pﬁrt of large media
corporations ar& better ne;spapers than those with sﬁall circulation, small
news holes, and which are individually owned.

But the findings seem to suggest revenue available is not a predictdr of
. L 3

‘performance, nor is rofitability. In other words, it isn't how much money the
P P

. L
papers have to work with, but what they decjde to use the money for, that counts.

Wise investment leads to good editorial products.

‘ /S N N
23
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, TABLE 1 . N s .
. .
. A ‘ ) ‘ ‘ _
. ’ / . .\
N o : \ Y\ N
/ ©

Pearson Correlation Coeff1%%entf8etweem.
Dependent Variable Indices .
T ) N A (N=100) -

. 9 . ) ’ N ) ’
‘- : - /\:éjL0ve1LAlr' News - News ‘ Edigorial_ ‘Ne Summed
: Preserdtation

<’” Evaluation .Existence Evaluation. Page Index
Over-AllL ‘ o, / 
Fvaluation - ] > \
News ; » : j )
Existence  ~ .72 - S
News | .
Evaluatig ) .71 iR 70 - ,

} : rey ‘
‘Editorihl ! S - '
Page .51 .37 ' .43
: o .

Ncws ) - - i
Prese‘.ntion ‘ e .46 . .53 .43 -
Summed. 7/ | -
Index .95 ) : .80 .6 .81 ' -
—aex , , . . “ﬂ\

M
3

Note: The summed index includes all of the other f1ve\\easures, the overall eva]uatlon
is given approximately double welghtlng .
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¢ Pearson Correlation Coefficients
: &

L

v

}

Community
Measures

: _ Communit :
e Size §1973!

Community -

.

"TABLE 2

. 4

.Between Community Measures

'

And. Press erfonmancé

K]

P §- Correlation

r

Growth (1970 to 1973) . R

Market

‘Growth (1970 %o 1972) &, .° -

Retail

ales

Median
School Years

-

Income

< Religious

)

Diversity
Newspiper

Competition

-

Coefficiént

e’

SN

e.

v

.01

.01

.01

.12

.18

» = 10

25

.21

.09

RN
ed

4 <
-

b Y *D

Si nificaﬂce_‘
(Sne-tai}:ed ¥/ N

\

n.s. 99
n.s 99.
n.s. 68
n.s., s 99
s F.
05 100
n.s. lbO
/
.05 iy 97
n.s. : 100
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' TABLE 3 . -7 i
) . HY bf\ ,‘_..
/ . - T - . . . -
, W gearson Correlaton Coefficients @etween Org'anizationaliMé;xsures3 ' i
‘ } : . . ! N
Y . " and Press Performance . ° o \‘
. © « T e . . - ) N -
. . ‘ .
> S o SRR . B _ , ~ )
' Organizational T - Correlation ~  Significance
" Measures . ‘o ‘ . Coefficient  {one-tailed) .~ N
‘ 2 oY ey T T e L
- Number Full-Time 3 e e
-~ News-Edit Staff L .25 _ .05 Y. 86 |
Number Part-Time . = ° ~ | T T ey
News-Edit Staff 7 : 16, T OMLs.. - 85
Number Total ‘ ) °, ST )
News-Edit Staff * o L7 S m.s.
Number Women On .o ‘ '
News-Edit Staff e .29 o -0 .
‘ T e | ~
Number Non-Women's Page | ‘ ,
Women on News-Edit Staff T.28 .05
Number of Spanish/Blacks -~ - , ‘ -
On News-Edit Staff =} - .15 N s S8 -
. . CEn { . - ' s .
Starting Salary _ - . , .
No Experience . /j S 271 s * .05 83 }
Top | .
Salary : .13 : n.s. .67 f
1 . e . . : : N /
: ' F ‘ S
Years To : N L
_ Tog'SalE*z \ -.07 ) n.s. 64 - -
- N v . <« .
Staff ‘ , , . \ S
. Turnover ' . .11 ) " n.s. . 83 o
- - . IS v - - e
Education, Expefience ¥ : o ‘ X
Recent Employees~" . ‘ TXIS .05 -+ 81 : o
. > - A . , R t s
Staﬁf ' .- ) e . 4
Unionjzed : ¢ . .10 _n.s. - 85, ’
\ - . :E- ‘ . " _




TABLE 3 (continued)

Organizational v Correlation i
- Measures ’ ’ Coefficient Ngng;ta!lEéi N

Significance ) \\? 7
A Y

&

Professional Organizational

Participation of Staff .25 .05 82
b N .

‘Content Survey . ' ‘15_,¢"\\
In Last Five Ygdrs* , 5 .0S ‘ 8S
——gr . ]

—

% Expenditures for :
News-Edit .09 . n.s. 73

o
)sze of - .
R Ownership*+* .34 .08 + 85

. . —— )
Publisher's Profitability . _ : NS
- .01 n.s.

Average Size «x . ’ﬂ’\
News Hole .‘, . . .19 .08

Estimate

Adbertising '
.13 n.s. 63

, Revenues -

Daily S , - '
Circulation ‘ R .24 : .0S 100

Sunday Edition —
Published* —25 .0S 100

e fy
*This measure is coded: 1=No; 2=Yes.

**This measd¥e is codew: 1=Single newspaper corporation; 2=Sma}ll chain;
3=Large chain. co. _

— .
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