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- ABSTRACT - ;

-
>

- -

. SN . S, v
«_ ' The purpose of the Practicum was to develop strategies,

which would reduce the dropout rate of student attending

Spalding Junior iligh, Unit I, Griffin, Georygia. Fotential

r

- .dropouts were identified and specific strategieéxwere'

-

- utilized,to counsel and assist studernts in solving problems

which caused thewn to beconie potential dropouts. : i

Sone of the strategies utilized were: (l)_Faéplty

intervention with dropout prevention plans, (2) Positive
- identification of potential dropouts, (3) Personal counsel-

ing cf0$elected Students, (4) Parental counseling, and

- - '(5) Placerient of students in alternative schools. 2

?~
- R
v

The dropout rate was reduced from 11.58 per cent to -
- ) ?

@ '~ 5.26 per cent as a result cof the strategies developed as

part of the Practicum. A fota}.of 23 of the 95 potential-- - -

fcentiTied dropouts rerained in school tliis year.

. . -
. : 5 «
. <

* In addition, teacher attituces towards the potential

dropouf has been improved. Also, the potential dropout has

shown rore interest in school activities as a result of the

instituted stratcgies.

This change in the dropout rate during the year of this ., ,

practicum lends itself to a continuation for the coming year. C e
E : - ‘ : e

. Y
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SPALDING JUNIOR HIGH, UNIT I DROPOUT
PREVENTIOL PROGRAM

Joe- C. Wilson

. °

INTRODUCTION

The GriffinQSpalding County School Systém is not
unlike many other systéms in the South which was
caught up 1n cthe 1ntegratlon process in the early 1970's

with ‘little plannlng for the problems it faced

mSpaldihg County-is located approgimétely 30 miles-

south of Atlanta. The majority of its 40,000 people

Al

[
°

-

Hreorganlzc or 1ntcgratc, students were nouseu in a

‘work in industrial plants with the eyceptlon of a few.

farmers. The school populatlon con51sts of approx1mately

-_-t,l.zJAQQ.O,..st_uggp_t_s.- _ Its ethnic ',mak.e:up is aPPAr031_"!1%*5‘%}1_;_._».,, )

el

70 per cent white and 30 per cent black.

At the time when the system'was'ordered to .

black junior high, a wnite junior hlgh, a blach high

~

lPriricipal Spalding Junior High, Unit I, Grififin,
Georgia -30223; €18 students.

1 . N




schoal, ang.a.white'high school. After the court order

o) .
was handea Gown, the
« .

“administration secured the services .’
- o L ‘ .
of the Center for School Desegre%gtlon of the- University

of Georgia t% help in the reorganization study.
s .

Af.the conclusion; of the study it was reCommended -

‘that the present organization structure be adopted

,whiQh consists of the following:
. _

Seventh grade at Unit III (oid.black high school)

Eighth'grade'at'Unit II (old white junior high,
school) d

Ninth grade at Unit I (old Spalding County High
school) . .

Tenth, Lleventh, and TWelftﬁ grades at old white
high school. - :

From this organization each 'school has become a unit

‘within itself, which is ' ‘lieved to be one of the main

causes’ for the high rate of dropouts after completion

o

NE

of the cighth grade. f et - -

LN |

“ta
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THE PPOBLEM . L
N ,
The st~ -~ of Georgia has led the nation for many

o

1 “
years in the nuumber of students dropping out of school

-

-

before high School.graduation. Griffin-Spalding County

System is one of the top.ten in retention rate. ' However,

L - - -

a large number of students continue' to leave school as

aropouts. Data show that Spalding Junicr High School,

Unit I, or ninth grade school, has ‘a higher dropout

rate than the state average.

It also furnishés the

o

'

Griffin-Spalding County. System with 25 per cent of its

dropouts’. ' .

¢

It has been the top priority of this participant

to develop and implenent a plan'that‘would reduce .the

= -

flight of 'so many students upon completion of theae;gﬁth"

grade and during the ninth grade year.. .

-

i
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L BEVIEW OF THE LITERATURE

The -literature surveyed on thke schcol dropout has
4 o, L ] . N
been a great help in answering the question of "What

can be done to save the potentlal dropout?" Although

every communlty 1s facea with a d“fferent set of problens,

-

the dropout appearseto possess s1m11ar-character1st1cs in

‘.
v Y 1. N

all conmunities.: . - ,

n

For clarlflcatlon purooses the llterature surveyed

durlng the development of. thlS Practicum is belng d1v1ded

into two yroups as follows: X
i
|
\

‘. . L3 % 3 ..
. Literature pertaining to the identification of

.

the_dropout.
\

s ~ II. Literature pertaining to.the treatment of- the ‘.

~1
dropout. i
. 1 .
’i. -Identification of the Dropout_' ; X

therature as it pertalns to the 1denc1f1cqt10n of

the potentlal dropout varies with each:study. ,Thornburgl,

1

in his study of enterlng freshmen 1n a rural Arizona h&gn e

school from four ethnlc groups, 1oent1f1ed the pctential
|

- A J
!
/

- Lijershell D. Thornburg, An Investigation of Attitudes
Meong Potential -Dropouts from liinority Groups buring
Their Fresnman Year in tiigh School, Mational Center for
Research and beveloplenc, U. S. Ueparﬁment O of health,
Education, and helfare, 1971 1972

-
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dropout at the beglnnrng of'the academlc year accordlng

to the follow1ng cr1ter1a -%a) £ they were low inr

academlc potentlal as measured by Academlc Promlse Test,
'(b) if - they were below average 1n 1ntelllgence as mea-
sured by the Otis QUle Scoring Test

(c) eighth grade-
teacher appralsal of. éach' student, >

(d) attendance recordsy'

(e) academic records, and (f) if they were overaged.

4

who conducted'aﬁ
exten51ve study of dropouts in Iowa schools, ‘six maln -

. o o
Accordintho Van Dyke %nd;Hoytz;

v

characterlstlcs associated w1th the potentlal dr0pout

were listed as .follows: , . :

~

1. They find school too difficult,
2.

Acl.ievement levels.of the drobout, particularly

in readlng and mathematics, are below grade level.
l\
‘3. Potential dropouts tend to feel unaccepted in the
~ ) { .
school environment.

v

4. - Frequent absenteeism tdkes place.
5. 'Studentsyfhlt psychologically dropped, or excluded.
—6...

- . .
Students leave school at.l6, ‘as most, states require

attendance until age 16.

2'L._ A. “an Dyke and K. B. Hoyt, The bropout Problem in Iowa

iiigh Schools, Des Moines: Iowa State. Departinent of Public
Instruction, 195§, pp. ‘9, 12, 19.

“

=l
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In West Virginia, at the request of the State'Senate,

L Brennan founo that the main causes of dropouts were aue

—TIT T to failure, hone \ircumstances, conflicts Uth teachers,
L ; A

, ‘heed to work, n@rriage, and military service.  He recom-

. mended an industrial arts curriculum should Lbe instituted

R
9. L . « .
“  in all school_districts as prevention.-

0 . - a

i - . . . ~ -
‘ A <

Mock4, worKking with the Houston Inaependent ‘chool
B — .

District -used as. a neans of identification of the. :

' 3 - )

- e potential dropout the simple I Q. score——l4 years ola

o . - . A 3
with two years retardation. . ° ' RS
- v ~In a differenf approach to the problems of students
° /. I & -

e in tocay s schools, Driekurs and Grey5 tena to blame . .

SN adults for fear of too ruch fretdom. They state{

, . We Armericans scem unakle ‘to deal yet with
o f ' the kind and amount of liberty that today's
,_.“women, childrea, Negroes, and labor 'unions are
o attaining. We are looking to the authoritarian
- ' . 1

d Al e e o e e
5
y 8 .
”

. 9Thomas J. Erennan, Industrial Arts ‘and liigh School. Drooouts,-
" Charleston, W. va.: West Virginia State 5enate, 1963.

4J02ie li. Mock,” Report on Talent Preservation of the, Junior
« High Schools of flous ton .Independent school District, A report
made to tne louston Inocpenuent Scnool vistrict, 1Y61, pp. 7.

SM. L. Dreikurs and Loren Grey, A lvew Approach to DlSClpllne'
Logical-Conseguences, New York: McGraw-H1i1l, 19el, p. 19.

A
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methods of the pact-as a mex ; to ren~lue our S
tension over this assue. L @IS s move- L
nents in politices, irn edv— ¥ . iv ; 2went-child ' ‘
. training have thtlr roots ix - er i HBmar, = I
“he hate _we see growing allx: : nd - 4 Lu the . - o T
result. In reality, ther~ 2.+ . “° f democracy = ,
which cannot be cures by Lol o TYS ‘
I1I. Treatment of the Diepout ™ - | . : S
When the dropout has been idz i icd. #ide treatment
becomes a Vvery Complex atfair. I% ’ mzplems are,
pléntiful but solving them become:s : ' . - ffiicult. The ‘
‘solutions hsuglly have a tendemcy . tors sent the training
‘and -experience of the author oxr pezr:-.: = » gesting what is- '
needed. - e o , -
’ - ) . SR N ¢
. - . ST -
' J v [ [ N L
Bernhardts‘in a study of Chilz - ‘ce and Discipline-
suggested: "The greatest need Of ®.; . . _escent is to -
= 2 . bt : .
have faita, trust, confidence, andzzv,;;“c'of someone,
L " : ‘ . . J
preferably his .own parents." > - ‘
- . . ’ q .
-Yeager7~in his study-of-Adminiz*ca“on ‘and the Pupil - -~
statesiT T ) —— UL U,
Not only must each youth upon ... zc'iing adulthood .
. find himself able to participa. :. ectively in i
: p =0 > ‘e -1

6Kkurt L. Bernhardt, Discipline and (i  Guidance, New. -
York: ~McGraw-llill, 1962, p. 281, . . i e

7william A. Yeager, Administration ¢ : ' :e Papil, New York:

Harper and Brothers, 1949-1963, p. .. 5. _ = .

\ . . 0 - .
- \ ~ ~
- ' [ ¢ 3
. -
- .t
s 3 .
. od v .
: .
< ; . A
- 1 3
° -
.
* -
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in the social life of his community, but he
raust become occupationally adjusted, performing
the kind of'wOrk which he is clearly qualified
for. ' .

School aropouts, as proven by all stﬁaies, are those
students who do not have- - faith, trust, and confidence in
thensclves, theif peers, oOr téachers. Programs of many
kirnds have been tried to restore confidence. Kilbane and
Flcminga, working in the Clevelaqd Public Schools, dosigned
a project to réhabilitate ninth grade students’centeredv
around a workshop setting. Programs in block scheduled

instruction were integrated witR vocational training. &s

a rotivating factor students were paid on an hourly basis.

A p&ojcct developed by Easle§9 in tﬁe Spartanburg
‘County South Carolina School System is very similar to
\;ﬁishparticipqnt's plan foé Sp;lding'Junior uigﬁ, Uﬁit I.
Easley states: ‘ . "

The point is made that a dropout gcnerally is

a person who does not seec his public education

as related to his particular needs or goals.
Recommendations of the study are: (1) Establish
a regularizea sciool-corrunity input and feedback
systcem to enable parents, students and conmunity

4 N

Bnarianuxilbane-andﬁmargaret Flenming, Producticn viorkshop .
Project, Clevelana, Ohio: Clevelané Public Schools, 1972,

© vttt et s e T e

" Jidgar . Lasley, Dropout Prewention Stuav of the (
Spartanburg City Scheols, Spartanuvurg, S. Ce: LS/
Corpunication ana Luucation Services, Inc., 1971.

LY

13



- ' e

~

persons to provide hoth input and fcedback
related to curriculum and teaching methodo-
logies; (2) Institute a comprechensive and
coordinated pre-schuol programn to diagnose,
rencdiate, and alleviate learning cifficulties
in- pre-school children; (3) Provice experieacces
to casc the transition from elementary to

junior hig¢gh.schools;. (4) Introduce added . __ - _ . = . ___ . .

vocational najors and courses into the high
school and adaed academic offerings into the .
vocational school; (5) Establish a compre-
“hensive Secondary Academy and Adult Lducation
Center to afford opportunities for students
seventeen vears of age or older to attend

classes that woula earn high school creait.

Bl

»

Lichter, hapien, Seibert, and Skylanskylo rcport on

a study of potential dropouts in the Chicago Public
Schools. They used casework treatment for both student

and parent in attenpts to retain the student in school.

To stuay ghis situation, the Scholarship and Cuidance’
Asscciatidn, a coungéling agency specializing in -the
tréatment of the emotional and educational>broblems of
-adolesﬁcnts, undcrtéok a résearch‘projcct. It was designed
as a study-in-depth, using casework treatment as the metﬁod
of‘observaﬁion'and gata collection. -The study centercd ,
around these issueé: | .

Are there links between enotional and familial
probl ws at home, underachieverent ang behavioral

®
-

10 . . ey
Selsron 0. Lichter, Elsie 8. Rapien, Frances M. Seibert,

- and-RHOTris Ao Skylansky, “Tho DYor=out; Rew YOrET THE Free =~

Tress, 1962, pp. v, 41, 51, 258.

11
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problems at school, and dropping out of school?

.

Are school problems reactive to the nonlearning
aspects cf school--the personalities of'the
teachcrs, school rules and regulations?

) How does the student use schc¢nl as a battle-
el ground to scttle problems from other areas
of his life? . .

Can counseling, by resolving the emctional
problems, inprove academic achievement ang
Lehavior, and prevent prerature school lLgawing?

what are the earliest danger signals of emo-
tional disturbance that can be most easily .
detected in the ciassroom, vhich forecast poor
school adjustment in high school? '

The Scholarship and Guidance Associatipn determined that

five categories of major psychodynanic us;s of school

resulting in difficulty were sufficient for classification
s of the Students:;

a. School difficulty resulting from unsuc-
cessful handling of inpulse ox-need.

b. School difficulty resulting from maladaptive
b superego reactions. ,

c. School difficulty resulting from the
student's attempt to use schcol to resolve
a conflict belonging to another area of
life. ‘

d. School difficulty only one manifestation
of a gcneral personality probleri.

e. School difficulty resulting from reality
problems. ' ’

A

15

The Scholarship and Guidance hssociation agreed that



parent cétegories should vary only sligiatly to that of
students. They list six categories:
. ‘ Parent Classification

a. Student's school life exacerbating the
+ parent's problem of impulse or need.

b. Parents' involvement in the student's
school life resulting from maladaptive
rcactions to the superego.

c. Parents involvement in the student's
school life resulting from an overvalued
school ego-idesal.

d. Student's school life receiving no
S Spec1al focus; another element in the
parent's generalizea personality dis-

turbance.

-

e. Parent's reality problems affecting his
‘ -involvement in the student's school llfe‘

o £, »ient's school life used by the parent
1n an attempt to resolve a pexsonality . .
conflict belonging to another.

After completlon of the treatnent of the 107 students
identified, the agency reported that casewo*k treatment

had helped. chenty seven per cent of those identified

-
-

as dropouts remaincc in school.

In the book, Profile of the School Lrowout, the

writers are highiy critical of present aay Anerican

‘schools. They ‘find the schools at £ault in thc1r ability

Pt gyt aducate” thﬂ pdtentlal dropouf"and ‘the” culturally

= 16




disadvantaged student. Friedenberg

1967, p. 10.

‘lzPaul Goodman, "The Universal Trap," Profile of the School

12

1

11, in his paper "An

" Idealogy of School Withdrawal," states that: “So far as

I know, public support of education in this cduntry has
never been justified on the grounds that ecucation was

beneficial to the individual student.” : -

t
<

paul Goodmanl? in his contribution to Profile of

the School Dropout states :

At present, our society does not know how

~ to cope. with thesc youth, and really isn't

" intercsted. I fear that most of the concern
for- the dropout is because they are & nuisance .
and a threat and can't be socialized by ‘ i
existing machinery. '

The litcgature of all auﬁhofs réviewed appear to

3

have many of the sane ideas, the same concerns, and the

same desire to sce improvements made to improve the

reténtion rate of students throughout the nation. Of all -
” 13

the authors studied by this participant, Daniel Schrieber

. in his_ paper on work experience, included in Profile of

w

School Dropout, says it best: \ e -

nllEdgar7Z. Friedenberg, *An Idealogy of School withdrawal,"

Profile of the School Dropout, hew York: kandom Louse,

.13Daniel‘Schrieber, "work Experience Programé," Profile of

the School Dropout, hew York: Random liouse, 1967, pp. 272-

273.

* «

17



13

The failure to securc and hold a job is a
severe blow -to anyonc; the blow is more
severe ¢o the.dropout, to the schpol fallure,
to alienated youth. When he was in school
he learned that he was good at nothing. Now
he is told ip no uncertain terms that he is
good for nothing. .

-~

.. He recommends that school-based work experience
programs be established to give the maladjusted student

a chance to becoric a part of the American main stream.

— 'These programs, he says, will:

- 1. Encourage and permit a;ienatéd youth
to improve their self images and sclf
concept.

V4
2. Enable them to léarn and exexcise
selfwdlsc‘pllne and to develop proper
" work hab1t° and work attltudes.
Enable thcm to attain at least minimum
levels of education and work skllls
which are marketable.

W -
L]
~

. 4. Offer alienated vouth opportunltles to
relate themselves with and to other
persons ang encourage them to do so.

. en :

5. Give direct and indirect s~tisfaction -
- to the individual in knowing that he c
can both undertake and conrplete a. job
satisfactorily. .

Cervant2514 in his study’ of causes and cures of the

dropout centered his study on five general hypotheses.

14

e - LeAMC A US 'rnantcs,"ihc.hquout::CaLse°~gnd Cures, _Ann
Arbor: Unlvcr51ty of MHichigan Press, 1966, p. 8.

=
»

718
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' These areas seem to encompass most of the characteristics
of the potential dropout. In conclusion, he points out
several valid things that the scﬁool, famlly, and

conmunity can do for the potentlal dropout.

)

The five hypotheses as stated are: ' e ~

(1) The Family of the Dropout: The dropout ~
1s reared in a family vihich has less N
solidarity, less primary relatedness,
and less paterna; influence than does .
the family in which the graduate is
reared. 1 :

t " (2) 17he Friend-Family System: fThe dropout
1s brought up in a family which has
fewer close friends ana fewer "problem-

" frce" friends than doaes the family in”
which the graduate-is brought up .

. (3) The Peer GrogE. The daropout's personal
~“frienas will be typically not approved
by his parents. The resulting "inde-

: pendent youth culture" of the dropout

- . ' will be in sharp contrast to the youth

: o culture of the graduate whose friends.

are parentally approved and thus _
integrated with the adult culture. .

(4) School Experiences: The dropout was in
. trouble at schwol when he terminated his
- education and was but slightly involvead
in any school related act1v1t1cs through-
out his acadenlc career.

-(5) _Theratic Agpcrcegtlon iest Protoccls: Our
- hypothesis 1s that the phantasy life of-
the dropout as manifestcd by the TAT is
more characterized by unrestrained Id
thenes and that of the graduate more
* characterized by restrained superego.
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. themes. The youth culture of the dropout,
. © Will prove to be a culture of revolutJon,
aggression, frustration, and protest; in
the words of Conant, it will be found to
be "explosive . . . It is social dynamite."
- A 1973 publlcatlon of the Dcpartment of llealth,
Education, and hclfarel5 summarizes 12 dropout prevention
pro;ects as follows: . .
1. Proﬁcct ARISE, Tuskeegee, Alabara
2+ Project. hACh Oakland Califorria
3. Project OUTREACH, Sheriﬁan Colorado
4. Project !AS, Hartfofd, Connecticut
5. Project VIII, éaducah, Kéntucky‘

. 6. Projéct AAPS, Baltinore, Maryland’

?.‘ Project PROCESS, Fall'Rivcr; Massachuéetts‘

8. ’Project NALAC, Detroit, Mlchlgan

9. Project STAY, St. LOUlS: Mlssourl

1o0. ?roject LMERGE, Dayton, Oth

11. Acult Attitude and Student Preventlon Progran,

Pine Ridge, South Dakota
R\

12. Project CADRE, Seattle, Washington '

¢

—

This participant was Superintendent of ilacon County -

Schools, Tuskeegee, Alabama in 1969 thn the project was

~-

- L

-

150 S. Department of liealth, Educatlon, and helfare,

N

====="wfPﬁsffTVE*KpproaCHCS’to Dronout"Prcventlon,‘1913.
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written and was familiar with'many'afmfhé problems which

B

existed at that time. T N .

. . - ¢ . -
Project ARISE set about Arranging for Reorganizing

Instruction for Success in Education in Macon County.

The surmary of Project ARISL16 gztes- t

A survey of research on the dropout problem
resulted in the identification of five general
factors which appear to be related to the
internal problems of the school in its rela-
‘tionship to the dropout:
----Grade level placerent. two or more years
below averace for grade ' ’

---=-Consistent failure to adhleve in school—

) WOrks L . o
----Reading achlevement ‘level two or more years

below the grade placement norm

~---hAbsent: in exdcess of nine days. per year

- ---—Currently failing in two og’norc courses .
The research does not isolate dny of these - ' <
factors as being-the reason for dropping out : :
of school but shows a high degree of relation- ' ' : .
ships between the. exXisterice of the factors among . L
those who do drop out. Anong the target popula—‘f
tion of this proposal a sample demonstrated the
existence of at least one of these five charac-

. teristics as beihg observable by the teachers
with those: stuacnts., : N o

-

e~

Project oGTreacH1? was a fcdcral program whlch had
. as its Earget area bherldan School Dlstrlct Number Two,u
Sheridan, Colorado. Mlnorlty groupwmembers were proposed

Ve

11 i6., p. 4. ‘~

“ N ) -
N 3 - - o . - -

\. *®
‘_5\\: l7Iblu., p- 13.
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N v

of Chicano, black, and-hﬁericanvIndieh, and constltuted
30 per cent of the school,age‘popﬁles;on; The'dropouts
in Sheridan foeuseé“the tragic criticisms of the public
schooi, but the project seemedﬁxihave achieved magnificent

results. . A summary of the feelings of the dropouts and

¢

'gpe'results of the program is as follows:

Sheridan has good traditional schools which
? focus on general education and college-bound  ~
* students.. For the. potential. dropout, however;
the schools are perceived as irrelevant, non-
caring, authoritarian, impersonal, and too
strenuous. Drgpouts have indicated that they
~ feel alienated by the “traditional academically
centered routine, behavior and dress codes,
lost human values, lack of teachér belief in
. the student's ability to learn, and thc absence
of faculLy—studcnt trust.
'PrOjcct OUTRLALP is prov1d1ng innovative,
‘relevant programs which reach ané hold poten--
tial dropouts. 1In 1971-72, the first school
year of operation Prcjedr OUTLDACH evaluatlon.
results show that the dropout rate for the
target high school decreased frorm 15 to 5 per
cent. Also significant is-'a decrease .in the
absentee rate for all students grades 7-12-
from 11 per ‘cent in 1970-71 to .7 per cent in
1971-72, the’ reductlon in "bL" and 'F* grades
from 51 per cent in 1970-71 to 17 per cent in o
1971-72; and the marked irprovement in student
attitudes toward school, authority, and their s
environment. : T _ : . -

This Nova participant has merely selected from a few

of the rany sources which have been examlned 1n this

-

. _review, Dlspp01ntncnt resulted from rece1v1ng llttle




v
«

-

information on the dropout from the Georgia State Depart-
nept of Education. Apparently, the Depaﬁtment'has

tightened up on the release of such:irformation in light

=]

of recent laws or other reasons. .
- ’ Ay

The major authorities are in agreement on the causes
. of the dropout, the treatment, and retention. Dropcut
hd . . , .
prevention in a school the size of Spalding Junior High,,

Unit'I would require the full time of several skilled

and sympathetic teachers.

LT
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CONCEPTUALIZING A SOLUTION

)

To attack this problem it was realized that before
any E{eatment could be app]jed for the unhéppy,ﬂdissatisfied
6r failing student, hglwou1d first have to be identifiea as
| potent%a] dropout. A process of identification,was ai§cus§éd

with the faéulty, counselors, and assistant principal on the school Tevel,
. 3

and the supervisor of instruction and curriculum director. of the central

office staff. ’ S .
' ‘ \

"The plan used in an attempt to identify potential dropouts

was as follows:

1. To consult with the principals and counselors .
in the eighth grade schoo],concerniné students

with dropout-prone characteriétics.

r

2. To identify all over-age students ah& attempt

to find out if the over-age students have a.

-

‘,grea;griqropout rate.

3. To study test scores to determine if low achievers . .

’

LY

and non-achievers have a tendency to drop out.

4. To study teacher grades to determine if there

is a relationship hetween the dropout rate and

1
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o ) * . . :
» : “
. . .

ablllty as measured by test scores.
5. To study the effect of ;rrﬂgular attendance

and frequent tardiness on d:opoat-prOAe

students. *

o

6. To determine vhy there is non-participation in

extra-curricular activities.

“

7. To locate those children with serious physical

or emotional handicaps.

8. o locate frequent disciplinary problems.
9. To attempt to determine why there is consisteht

“faIIUféfto"achieVe“in“régular“school‘work,<

Several meetings were held between the principals-
. and counselors of the two . schools to dlscuss apd study

. the problem student’ before comlng to the nlnth ‘grade.

As a result of these meetings,.plus hours of study
with individual records 'during the months of July and

‘August, a list of potential dropouts was made.- This-
list of students was given to the scneduiing oommittee,
[~ -
.Thls committee was given the task of steerlng the
. .

potentlal dropouts 1nto courses. such as Industrlal ATrts .
Baslc Math and Engll,h, and Buslness Lducatlon.; Each

"of these students was called in for a conference with

.

.
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: N
the counselor to discuss. what he had chosen and what the C ‘
committee.thought best sulted for him/her.

C - .“The list of potential dropouts was also given to ,
N : ‘ . - ' . .
“oall teachers. Teachers were asked to keep a close v}-atc_h
, .
. ) on the progress or lack of progress oF these students
and report ol the principal’ any unusual changes . 1n
behavior, attntude,. or study habits. Tt e
‘ LN . P
‘.a .:- : s .
. . . ‘. |> (' .
. ' e - .
" ‘ ) ’.‘
* N :. ~’:Jl - “' ) . ) ¢ ] ~
. . ) ) Al
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o . . »
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IDENTIFICATION 'o,_r THE POTEWTIAL DROPOUT

When the process of 1dent1fy1ng the gotentlal dropout
“

in the nlnth graae of Spalding Junlor High, Unlt I was

completed, a list of 95.names appeared. ‘This was equal

-

to 11.61 per‘cent of the total enrollment of 818 and.das

-seemlngly an unreasonable forecast by the partlclpant and

his co—worxers. As a result another meeting v 3 held to

further scrutlnlze each of the potentlal dropouts school
records-. This'year s ninth grade class-was fourd to have |

many 'low and non-achievers.

£

Many reasons were given for this particular class ~»

-
»

having such a large nurper ‘of low achievers and non-,

achleVerS. The most frequently used reason was the fact

'that thls class was the first class fully 1ntegrated in

hd

1970. Thls experlencc is ?hought to be responsible for

Yo

dlscussxng and studying the reuords of the large number

of potent;al ¢ropouts, the lis% was not reduced.

»
»

There has been a trenendous amount of .literature

written on'the identification of the dropout, but no one

-

'seems - to have found a sure.method of dropout prevention;

These vary_ widely on how and when a potential dropout can

.0 - [4

-

"“many ‘of- the ‘stuaents* frustrati'on's." '*'A't“"any"'rate“',""after*"'"“‘ R
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be identified. Schriebe‘r]8 recommended in'his study on
§chool dropouts in 1964 that identié%cation begin as early
as the primaryugrgdes. | Thé symptoms ofjthe dfopoutvare_

- easily detected by a pefsoﬁ'who h§$ Shen;;a“nﬁhbef 6f“;éar;
in edycational vork; however, ﬁany methods have been dé-

veloped for this purpose wnich range from -teacher rgconméndat{bhs

to check lists, and standardized instruments.

The treatment of the potentiél dropbut in Spaldihg '

Junf&f High, Unit I washforemqst in this participant's mind.
Information on the subject of what To do with the dfopout once
e is identified is very scarce. Many authorities have recognized
"the problem aﬁd‘made general suggestions as to how if might be'

solved, but thére are few specific. methods or techniques known.

.. " . -Qur main concern was to attempt to diagnose the dropout

“7 " problen areas in which we were most capable of doing an indepth -
" » A - P .
Jjob. "The problem areas considered were qurricuiu. vocational,
"academjc eduéation’program; .vocational technical traininé; peer group
cqunséliﬁg; and - ) , ‘ ) )

-

»

; 180aniel Schrieber, Guidance and the School Dropoui; Washington: .

National Education Association, 1964.

A -~

28
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Y

-

individual and fardly counséling. ;

In previcus years students were given a choice of"

courses to be offered the following year.and asked to

select thosc sulijects they wanted to study. .These courses
would run for the full yeaf, or ‘the semester system as we

yefeérred to it. If the student failed montih after nonth,

- .
-

he was continued in the class for the entire school year.
Many students became restless, disinterested, and even-'
tually discipline probllems. Many students simply walked

away.

In 1974-1975 the yuarter system was Legun:’ liew
teaqhér-made,coursé guides were develéped and used. This
systen hcibs in working oufla_schqdule for the student
who is having trouble byfscheduling shorter time periods
in each class. %“hus the lowviqterest level student ﬁas
the .choice of the quarter he wishes to study ﬁ particular

sub;ect. ;

The curriculum has also allowed most of the potential

dropouts some measure of success.

The Griffin-Spalding County'School System is generous

in that it provides each of its schools with a principal

29 | ]
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for 12 months with a full-time secretary, assistant
principal, and counselor. The additional time allowed

~a coriplete studf of students' records in order to solve

_many problems encountered as a part of .this practicum.

The.recérds of all ninth grade student; were sent
to the junioi high .school unit oﬁ July 1, 1975. They
were immcdiaggiy divided'aﬁong the counselors and
principal for study. All ;eéords, afte; being reviewed,
were categoriied into four groups aécoraing to student
grédes: (1) qrd@g.averagé of A, (2) grade avg:agevof B
or higher, (3) grade*avefgge of C or higher, and (4)
grade average 6 or below. Within each group‘birthdatesv
vere checked to see if they had progres;ed at the'pgépef
ége—gréde level. - Both over_ and under achievers were
ﬁgrouged fof extremes on either side of the grading scale.
The interpgétation of the test'scéres'indicated ioQ

| ééhgévé}é wefewﬁéuéily:bdtéﬁtial'drquhts.

Neither the teachers nor the participant was pleased
with the referral forms used during 1974-1975. Tcachers
combléined that it took too much of their time to put in

writing the problems facing the student involved. &~

promise was.wade to the faculty that efforts would be made

t ,_3 ()- ) ‘ ) .,.
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to'develop:oh secure a better way of reporting to the

-

- principal, assistant principal, or counselor information..

o ¢
needed for an effective conference and to relieve the

_teacher of written detailed information.

A search was made of évailqble literqture for wa&s
”Awhiéh teachers communicate and igtefact after using
_referr;l forns. »Aféer~ga£hering a numbef of forméts,
the facultilenQ6rsed fhe form in Figure 1 which was

developed by the New York Holding Power Project of 1956

with some modification. (See Figure 1)

ﬁhéh the teacher completes this referral form, it
;§~difectealto ;hé;prgper person for a conference with
the student. After studying the teacher referral, the
conference is held. 1If it‘'is believed Ehat more could be
accomplished with a follqw-up*con%erence with the parents,
such a conferencé is arranged as soon as. possible...The
referring £eacﬁér is then notifiéd cf ‘the cénference

results and steps taken. _ . .

A. What the Student Thinks !

To effectively carry out this Practicuﬂghas required
a great amount of meeting, talking, and listening. Many

fpeople have been confronted and asked: Whaﬁ do you think

Lo -
[y
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- o } ., TFIGURE i
. . ; -
- * TEACHER FEFE2L-L TGN
S L . el | ‘ -
R B . LA LT C 4 - .
To: Principal, - B
Asst. Prin. . o N
_ “Counselor - &
" . .Student Name " e -
- . ) - : . s ’ v.‘ -
Based on-observation ‘an. participation iy classroom
work, this student could bencrit irer . cuniciznce with .
you regar€.ng areas checked. .
Teacnaer’s big. v
. L Always tired '
. : ~ Appears Anemic - .
LCoes very little wo. . .n craus
o - Cften late to class -~ .
o Absent frequently .
Seeks-attention of oty
Disrespectful to te.ucie:
Never has material foy oluun rord )
Open disrespect for pouroants = . : o -
Others--Explain ‘ - !
-8
> -
(3]
, | 52

\)‘ -
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would help to keep rore children in school? This has
1ncludcd stuaents, ‘parents, business nen, and profes-

s}onalsq other thanhteachers. The following is a llat

9

of.comments as written,by‘a group of students. in an

-

. accelerated Lnglish class: ’ - Sl .
o (1) More days of dress-up in schools. And have A
S : .o - an annual track and field day, softball game . = . -
- between faculty and students. 5chools right
now don't have enough activity days to keep
students satisfied or interested. ¥hen
principals take away privileges the rate coes
‘up. An example is: Our homeroom had perfect
attentlance a lot before the lunch was changtur-
Now we hardly ever have 1t.(
(2) One thlng that coula be done is let the ones
_that want to drop-out drop out, but don't let
them get a job. Tell 'em you have to be 16 ., -
and nave finished high school. ’
- 13) 1o Leep ‘lower the drop-out rate, teachers
o should make the classes-more interesting.
Students should only pick the courses that
might interest scme. Wot just take a course
because a friend is taking it. Aalso, the
- school fecels like a. prlson. - ¥%ho wants to GO
" 'to a place, day after day where the sickening
green walls niake you sleepY' and the classes . .
e e AL DOTANG, and,there 5..not. even.a. deccnt o e
‘ ' bathroom around. _ , . 4

(4) To recduce the dropout rate, 'I suggest .that
old-fashioned, reactionary, ideas should be
tossed out of the school system. Stugents N
- , look for new ideas and\concepts today.

(5) I think that the drop-out rate ‘cannct really
be improved by the teachers and counselors
. doing anything more.- They alreadvkeo their
very. best. It's up to the students. If only
: o -

N
-~

33
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o

everyone Kknew what a good. education’ reans.
A better, job. You can really make everyone
prouder of you when you viork harder. to make
‘the most of ydur life. You'will always be
happier if you're not lazy about getting an.
.education. God has given us life and te
dicén't mean for us to tnrow it away.

B

«

é

.

(6)

.

(7

(8)

s

(9)

I thlnk that the age should be older thzt you

- have to stay in school through high school °

ages.  And that the school in grades one
through~six should have harder discipline.

In order to decrease the drop-out rate,
school riust be made challenging. This
school, and other schools too, are-run like
prison canps. - More people woulé want to
come to school if there could ke fizld trips,
contests, clubs, etc. Many students would
"stay in school to work on after’ scnool clukbs

.such .as a math team, or newspaper (a real one),

an annual (not a journalism course), a French
club, (or anylanguage club). School isn™t
borlng, but prison isi!! :

, § . -
I think that: you could reduce the arop-zcut

rate by going on a pass or fail system. Some.

might pass, but they still get bornd and tney
drop out. .

1 belleve one think that could be done is,
several people like to go off campus at lunch
and come back; why can't we° They get caught

...........

. and get suspended and won't come back;. I

(10)

think that could Tielp soric, I think. And
after school ‘they like to leave caipus and
‘conie back, whlch we gan't -do.

wNothng can be done about the drcp-out rate
because each person has a right“to do what
.he wants to do when he gets old enough.

T



. B. what the Teacher Th;nks

The follow1ng are some conments of our teachers.“'

-
.o

(l)_ Smaller schools with more 1nd1v1dual attentlon‘
.would help tHe poorer student feel like’a’ -,
significdnt part of the school and would.receive
- rmore individual attenticn. Also, vocational -
— T, T T gehéol after eighth grade for thiose wlioTwere mnotT
‘ acadenically inclined, I think, would help a
. - great deal -

(2) One of the major problems fac1na the American .
T - educator is tlie problern:. of the'large numkber of
young students who fail to achieve as a student
and, therefore, drop out of school hoping-.to
. fan a place where each 'might find achieverent.
Therefore, to keep, the student.from potentially
becoming a dropout, he should be guided into an
- area witn -which he mignt acnleve while in school.
. This might be done: tnrouch Tore erphases placed -
“on vocatlonal training at the nlnth grade level., .. -
. . “» : :
- ~ . (3) " Parent-teacher- admlnlstratlon-student counseling
would be uelpful.' What you have been doing
. b : ' here--calling in the parents--ls goodG. .  So many
e times the parents .don't reallze _exactly what is S
o happening. Some parents aren‘t”interested in
A the cnildé or his education. Some are, bLut have

. ' no idea what to do. They need guidance.. But,

*  how do you get these parents? Torced to comne -
in? . We need to insist that there be more parent
participation. Also, this necds to he startea . -
earller than Junlor high .age. -

. .
(4) a. A restudy should be made of state and local S
e :
- regulations relating to required. tire of - )
‘ instruction, as well ‘as compulsory school ' s
age law.

b.. An adult-education program should be estab-
"lished for parents of ‘students who are -
potential dropoutsfas an attempt to assist

“ the parents in ungerstanding the educational
‘problems of theiy children.

c. Labor, ranagement, and school officials
8 - 3 -5
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. . , P

should study and develop realiétlc.proérﬁﬁsl'ﬁ“”

for youth who must work. yet should contlnue
w1th thelr educatlonal program. -7

C. What the Parents Think.

. . _ P _
Most parents have a-standard comment: ."For some

reason my son/daughter does/docs not like school because
. he/she is not learnlng'anythlng,“ or “Fy son/daughter just

didn't want to go" to school." Many would say that we_need

‘more cooperation'between the school officials and parents. -

When thls part1c1pant had talked to so many people

;1n regard to school holdlng ppwer ano the dropout problen,

.
-

it was conceived that 1fvanyth1ng can be done in reoards

-

to potentlal dropouts 1t w1ll have to be largely the .

-

respon51blllty of the school faculty and related agenc1es.

.

A special meeting of the Unit I ‘faculty was called

"to discuss the concluéione held by the principal, assistant
. principal, and counselors., Surprisingly, faculty menbers .

concurred and in essence asked the pr1nc1pal to tell them

what they could do ‘to help.

- 4

“With the tea;>approach in mind and with the help of

the counselors and assistant principal, the lines of

- : _ BN _ ‘ 5
responsibility were-decided upon as- demonstrated in
: N < R .
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— Figure2; ,tSee*thure—ZTj“This—organizatibﬁ&I‘?beéﬁuréf——fﬁ—4f—

-~

has proven invaluable. .

<

D. Discipline and the Dropout . B

. ' - “ . L. e
The word“discipline has been foremost in the minds

Fl . [

‘.'ﬁfhséhoéi bbéfds and schgaiféaﬁigigiraégig;since the;;
‘organization of the early schools, of the nation. It has
been thought to be a hecessity for schools to enforce .

-

discipline, have set rules and regulations as to how a

- -
e s

student must dress,,aCﬁ, and study,before:he can learn.
This is probab}y the greatest cauSé'of dropéuts from all
educational institutions throughout the world.

-

PsyChology‘has taughﬁ us that ‘it is only natural for

.a. person to febgl against things he does not like. Any

s

-

set of rﬁlesl regulations, or pbliCigsnaeveiopéd.Wili

normally have sb$e oppositiop; This has been evidenced

byjthe largé numsef'of court cases in recen;,yearsf
mmmww;m_pextainingmtbwiFdiyidﬁaiwrighgsmmmThe;cou;tswhavemrﬁled;mmwgimii"

. . . a ot g o . . o
in most cases in favor of the individual.

- Even though schools ard school systems have lost
court case after court case, stringent rules still exist
in most junior and senior high schools. Some exanples

in the Griffin-Spalding County ‘System are:

-
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TIlE TEAM APPROACH -

The chiart below- 1llustrates how all school' personnel contribute to the effort of keepmg students
in-school- through—&he—mnth—grade-——In—thls -particular-djagram-the-counselor-and-principal-serves.as-a.-— .
clearing house for referrals arid information. They also shoulder the bulk of responsibility for 1dent1fymg,
facxhtatmg behavior chdnge and follow -up of dropouts and patential dropouts e

- - ¢

fod ~

a

. ADMINISTRATORS )
. . Provide climate for mnovatlon and movement
_ Work for relevant f'umculum development
T R '_ Referral.
_ e . 7 . o T CURRICULUM DIRECTORS
. a . T Recognition of need for providing for
R ’ . o ‘Work for relevant ,cufriculum_development..
. b - ) Provide encouragement and climate for
innovation in instruction and instructional
materials.
- . \‘. ~
ogress Reports : , . . .- i
- « . . Diagnosis* ) :
dividual Attention & Instruction - Referral . : ©
eftification & Referral . Group and Individual Counseling ' , _ .
- : ' - P t C f ) ‘ \l . b4
>cagnition of Individual Differences . ;;iléresslﬁ:;?:ffs . S COMMUNITY SERVICF
| Information Family and Children Services
- Orientation- et -~—Vocational-Rehabilitation
. Identification N Church R
In-Service Activities urches -
»  (Parvents & Teachers) Community Clubs
. PRINCIPAL , o i
VISITING TEACHER . ' : _ - ' IR
rient parents to the importance of qchool : ) .
1d to offerings available there. - ' . SCI[OO[ I’SYCHOI OG[ST
npress parents with the importance of Referral, Diagnosis
ositive reinforcement for child.: . . -
elp parent and child feel a part of and to o
ecome involved in the community. - o Joa .
E SCHOOL HEALTH SERVICES - : -
3 Referral, Diagnosis , ' ; .
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ne

B - bl £ B . :{ ‘
‘ Norstuuent,ls permltted to.- smoke anywhere on the 'Q;m;;ja~a
school premlses. If he is caught by a jstem B f R

enployee, he is subject to-punishment ranglng from - ?

detention hall to suspensron. \

- _ -~ No- student can pass a course of study if he is-
T _ absent mere than five -days without a written notice
. A " from a doctor that he was too sick to attend school*w—~4w——- i
T No student is permlttec to go barefooted ‘on the - .
sc¢hool prcmlses. 1{f caught doinag so, he nust remain '
in the office untll parents can brlng him shoes. - )

v
“

Rules of thls nature 1rr1tate teenage students to

‘tﬁe degree that they become determlned to break them - "’

-~

T regardlcss of ‘outcome .or consequence

When ‘the rules are broken w1th1n the school, 'it

becones the respon51b111ty of the prlnc1pal or the

.assistant principal to’ ulsc1p11ne the stuaent Regard-

less of how fair and 1mpart1al the pr1nc1pal may be, he

is a‘loser. If he hands out harsh punlsnment either wlth

»

the paddle; detentlon hall, extra work or suspen51on,

~

- he haé made an«eneny out of-the student and his parcnts A {

- ’ t d\ -t R - --—‘.-.~., . e e

Jy B9
It he counsels w1th ‘the stuaent to try to reach an ‘. .

BN
- Some teachers then refuge to do their joks Better to

understanding, the'teachers rebel because is tqo easy.

I - c
‘avoid future problens and as a result, all control¥ is
i . . ‘~. . L. e .
lost and the prinecipal- is sonetimes fired Lecause he is’

‘labeled as a poor disciplinarian. . |




students 1ocnt1l1ed prev1ousl§ as potentral dropouts.\\f"'

A A " o

¥ - * . v T

.

Spaldlng Junlor ngh Unit I is no eyceptlon as -far’

-v-"s z

- as rules and reculatlons are concernea.. Dlsc1p11ne 1s~ad

.~b1g problem.f Host of the problems are caused by thosei',

<

Each day about 25 students are sent to the offlce by

Ge®o .

teachers to be dlsc1pllned FOr purposes here the

d1sc1pllne problems are categorlzed 1nto three groups.

”ﬂ These problens cons1st prlnarlly of llttle"

I1.

°

thlngs that.are agalnst soneone.s rules. -Such.

as: chew1ng gum, comblng halL, tardy to class~

no penc1l or paper, no book, talklng bach to

N

-the teacher, refus1ng-to take a test,wtalxlng,_

[
-

?

etc. -

.
- ’.

The major. problems that call for expulsion for

at least one'xear have_grown by leaps_until it'

is alrost impossible to retain a large number

of students in school. .These offenses‘lnclude:

the use of drugs, alcohol fornicationJ,abusing

~

teachers,_destructlon of property, intentional -

8l ‘ .. . <.
disruption of.classes, 1nc1t1ng rlotsy and;

|*l

~general, the breaklng of sthte laws. These

‘offenders are also,among‘the potential_drOpouts

( A
who become "putouts."’ . : ’ e

o
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III. =The_nin€h grade is the grade where most students

-

reach their sixteenth kirthday. This means in
Georgia that they can no longer be made to attend

school. MNany students who have not tasted too .

«

ruch success look forward to this occasion. » They

become cligible for the labor market,, and are

able tc get a driver's license.

) . . -

.
® .
2

Fégr actual problems tﬁat have occurred while this
Practicum was being~deve19ped are illustrated beipwzt'
‘1. Rooscvclt'has been in the office on.several
occasions for stealing and‘qﬁllfully destroying . ©

-y

property belonging to other persons. ke has been .

g -

suspended, spanked, in detention, cournselegd,
. p‘ -

4 .
- and dicalt with in-several-different ways to try

.

[ .
to correct this situation. On Friday, March 12,

~ 'Roosevelt got a“pair of scissors and cut‘apéther
Astudcnt's sweater richt down the Laék; Roosevelt ..
was suspended-and may. return 6 school énly with
. permission of the Board of Education. ‘ "
2. “Om ‘Churscay, anuary.22, during the luy&h.break,'
Réﬁec,wés broughé into the office Ly two teachers ;-
for not going to the assigned area‘uuring the |

lunch.- Fenec was resisting, cursing, and defying

- i1 R ~1‘



anything the‘teacheré requcéted or directed her
'to do. 'Rence was suspcndéd'from school, to bé
re-admitted only afger‘hcr parents appeared with
her before either the Board of Education or

-

appointed representatives of the Board.

On Tuesday, January 27, Repec came to Schbol“and
’ requested re-adnission through a conference with
the principal and assistant principal. Renee
had not informed hcf éafents of hcrbsuspension
and would not éo so- because her mother. and father
were separating anc both blamed Rence for;;heiL

own failures. T A :

Y ' Renee was re-admittec to school on probation.and_ ... __

]

e performed very well prior to her moving out of
the county.

S

3. On Friday, January 31; two students arrived at
school at 9:15 a.rm. and asked for tardy éasses
v ' from the school sceretary. She dircpted.ﬁpe two
boys to the assistant principal so they could .

‘ give him their rcason for coming to school so

-

late.

.




1he assistant pribcipal detected the smell of

alcoliol when he was in conference with the two 'y
boys. &Kenny and Randy were confroﬁted with the
question, “what have you fellas bLeen drinking?"
Their reply was negative and both denied drinking
any alcoholic bcvetéges. The' prinecipal, a .
) teacher, and another school employce were‘éum—

- noned and all school enployees also smnelled

alcohol. Kenny and Randy still deried the charge
- of drinking alcololic béverages. A city policeran
quwalificd to administer the:alcohol breath test .

was called and he cdme to_the school, adndinistered

the breath test and advised all school erployees
that alcohol was present on Loth Kenny's and //f
*

Randy's breath. - Scth renny and Randy are suspenged

penuing the evicence gathercd by the breath teTt.

Loth andy and Kenny have been transferred to

the Opportunity for Learning Center to conplet

R : s . : R
theirx requiremnents for ninth grade classes.

“~

4. DUrian was found insiue a dark storage clesct’ \
. : “ (locked from tae inside) in what appeared to be

¥ a daze of some sort. Brian was brought to the .

. \




office by the assistant principai‘who'suspééted
tﬁat Qriah was under the influence of sone drug
or alcohol. The a;sistant principal spotted a

“leather poucﬁ ihsidé‘the waistband of Brian's *
trousers -and asked for it. Brian gave it tq.the
assistant principal and it waé found to contain

a marijuana cigarette.
’ . -
brian was suspended from school and given the
privilege of going to theA0pportunity for Learning
. . .

Center to complete requirements for ninth grade

classes,

These problens are typical among the potential dropout.
A They are referrea to'by many cducators as pre-delinguents
and usqaily‘fall into one or more of the categories
discovered by Larson and Kﬁrpaslgafn their study of
secondary school discipiiﬁe. They concluded that the
school coulu do littie or nothing‘with-the student who
félls into specific categories. They found from their

o

study the following facts: o

N

1. Continued and universal lack of application
in most or all subjects. .

L ¢ . .
ljunute G. Larson and M. R. Karpas, kffective Secondary

School biscipline, Lnglewood Cliffs, N. J.: Prentice
nall, 1963, p. 170,

41



. General agreement among a student's teachers,

that they can do nothing for him. :

Cortinucéi and obvious bad influence.

Contlnucu and frequent truancy.

Irability of the counselor to conmunicate

because of cynicism or lack of respon51ve—

nesy of the student.

6. .Constant evasiveness and lying.

7. Lxtreme and obvious symptoms of mental
disorder.

8. An abnormal pre- occupatlon w1th sex. .

(82 B g %) N
. .

Even though many different kinds of schools and

hundreds of agencies have been established since 1963 to -

work with students of this caliber, the public schools

have not been relieved of the preréelinquents and nwust
contlnue to attempt to save them.
) »

This participant has recently completed a series

of 58 conferences with parents and identified potential

dropouts. All of these students had failed their

acadenic studies, without exception, for two full

[ 9

quarters.
!

The parents of these Students were asked to come to
the school wltnln ,a three day period to dlscuss the work

of their cnllc and to'review all of his/her record¢.

-

Each parent was welcorned to the school, and apprQC1a€;9n

“b'.‘i, i (S

given to tuem for their time and interest. The first

part of the review centered around the student's graces,

-

g s



1
i

.
P

it . {r'
his attendance -at school, the number’/of credits earned,

oy : and reguired credits necessary to go to the tenth grade.

- -
»

Of the 58 conferences, only one parent took his sdn

sout of school. ‘Another parent guestioned the fairness

+

- .'of the.school‘and.its teachers. 1In this particular case

it was discovcfe@ that the student had changed the grades

4

on her report slips from F's to A's. The mother was

#

furious.

- "~ This participapt is confident that'these conferences

-

will save most of theseé.students who otherwise would have

-

dropped out at the end of this scnool year or sooner.

46
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MECHANICS OF THE PRACTICULM °

. When teachers were given the names of the potential

-

d#ppout, care was taken to explain to them that under no

“circumstances were they to reveal the names of selected

bstﬁdehté; Instructions were also given in methods of
‘referring the potential dropout to .the principal, assgist-
. . B - . b

ant principal, and counselor. HNo mention of treatment

was discussed with the faculty.

The first step considered to be ﬁost imbortant for.
tﬁe iruneaiate problem was-that of schedulingrclassés most.
suitable for thé'studqht's needs .. Mostﬁof the n;edé of |
the potentiql dropouts were discussed in the identifying

process. They were notakly weak in the areas of basic

skills, thexefore, it becare apparent that most woula be

placed in basic classes. This, of necessity, placed ther.,

P
N

in groups of their own pecrs where-they could realize

some ?gsccss.
The alternatives available were: the Coordinated
Vocational Academic Education Program (CVAL), the regular

school programn, and the alternative scihool prcgram.

47



The CVAL Program :
.; . . . . Y
. : hd RIS a
' -The Coordinated Vocational Academic Lkducation Progran

. serves thosc students 14 ycars of age and older whose

learning styles differ markedly from the collegé bound
e student. . . 4 . ’ .

.
t 8

The program is desiyned as an interdisciplinary¢

. ' ' LN ' .
approach where students are block scheduled (scheduled in
a group) in ofder for each curricular area to be taught

in relationship to what-the student is doing in the

P

> . classroom or on the job. s "
*

o

zﬁﬁl' The Math, English, Home Economics, and Industrial

Arts teachers constitute a'team that meets with the CVAL

Coordinator weekly to coordinate their particular

* .

SR disciplines ‘with the occupations or jobs in which the

students are engaged.:

)

Students who enter thé CVAL Prograih are assisted in

finding jobs. _The youngér students (14 and 15 year olds)
are usually placed in jobs within the school systém until
they can denonstrate a level of maturity needed to hoTd

jobs in private businesses. -

Students receiwe quarter hour credit for successful




[ [N e
» .

completion of work assignments. Financial assistance is
>availablé thfough;ﬁhc Work Sfudy Program where the |
student is paid'the.minimum w&ge.forfworxing. Funds for
this program are provided on an 80'per cent state.and
20 per cent local funding basis. . I .

'...;J'
P

Classroo:: activitiég*in the CVALE Program include

¥
-/

guest speakers, resource people, films ‘and filmstrips,
occupational kits, etc. There are other activities such

-

_as role playing, simulation games, and grcoup discussions.

The dignity and importance of all occupations arc stressed

1l

in these activitices.

A Flexible Curriculun

.

The quarter plan o6f instruction in usc in Epalding

.

Junior‘high gives enough flexibility to allow tne
schedgling of tne non—acﬁiévers anad slow léarners as
"well as the average or above student. The curriculum is
~ ' designea to allow the teacher to ﬁrcpare'and teacn on
fhc level nccdéd for a partihular class. 7This practice
- has bLeen extremclthelpfﬁl this fcax“when cvery effort
: A Rl ‘ 5,

has been and is being made to, save nore students.

‘i'he use of the‘quartcfjélan of instruction in the
Griffin-£palding County"School:Systcm is a result' of an

49 | )
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extensive study by the administration and staff of the

v

schools in an attempt to determine what was edpcationally\\\
sound for its students. . The system was faced each year

} : . with a high-dropout rate, high retention rate, and a
dissatisficd public with its graduates. Since the

’ . . . é
implementation of the new system, the. 12 barriers or -

partitions have been rcroved for all students. DlNow the

’ pdrents say the curriculum is designed fgr the stﬁdents
and not for expeuiency in the organization of the
educational system. "The dropout rate in the systen ﬁqs
remainca virtually stable: 2.90 in 1972-73 to 3.07 in

1974-75. | o

It is belicved that.the flexibifity of the course

~ =

of study or curriculum in allowing this-school to place

students in a class with other students who need the
same educational experience is a vital organ of tne
treatnent of the potential dropout and cnables him to

become a good citizen in his conmunity.

School-Fanily Relationship

The family is one of the rost frequently occurring

negative factors common to iacntified dropouts. The A

student prone to failupe usually comes from a home that -

54




is failurc oriented. He has heara notllng but bad newvs,

~ fussing,'quarréiing, and flghtlng. riany of the students

3

at Spalding Junior Liigh are no exception. The county

AR Y

. is in large part a bedroom area for Metropolitan Atlanta

workers, a h8me for industrial shift workers, and a few }
. .

farmers.

, -

Divorce rates are very high, causing many students
.+ .. . to have broken hones. Payments from the uepaltmgnt of
Fanlly and Children's Service are among *hc hlgnest in .
the state. Bmployment for teenagers is all but nil,,and'
. - recreation facilities are llmlteu. These are a few of

Ao

the pxoblcms that the school must overcomu.

\\ . ? At Spalding Junior High efforts have been made:to
\ ;
—————————*—Lducatu-tﬁehp rts—of*thcr -r ponPIinlty—tO“tnt school ;

\\

\

N and the scnool S responsibi.fly to. them. This year two

N days - have been set aside as parent wvisitation days. On

these days all teachers reported to vork as usual and

’ctajcu until clgnt o'clocn at nlgut. All parchts were

ent letters of 1nv1tat10n to their respcctlve schools

for coniercnccs with any profcs ;ional staff menber wlth

5

whom they wished to talk. Durlng these two days over

.

600 pdrents came for conferenccs.- Panents wcre also

. o

] E o5l

"
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-~ ..

encouragtd to core at any time they felt a confercnce

would bc"benef1c1al to them or thelr chllc. In aadltlon
s\&.~ '
to the special ¢<nfeience days and teacher—parent

conferences, thw prrnc1pdl assistant pr1nc1pal and

counselors have held over 500 conﬁerences with parents

)

v and’ students.

In all conferences attempts have been made to rake .
the parent appreéiate His inportance to the school.

Things dis cussea were: parents' concern about the

¢

student's progress, his suggestions toward changes that
would Lenefit the students, and most of all that his

help was not only needed but necessary if the school was

L]

to continue to carry on a meaningful education program.

L A
[

Attenpts have been made to]aaopt many of'the policies_

|
founa helpful in other locatlons in the preventlon of"

20

dropouts, such as explalned by Batricia 5exton in her

‘
artlclc on "Lducation and Incom‘" which states:

One way the pr1nc1pal can comoat the dropout

problen is by the re- educatlon of parents to

the significance of the fadt that education

“ is important and a "rust" in our highly tech-=
nical society. DrOpout-pronc students are
often the result of urnintbrested parents--

20Patr1c1a Sexton, ‘Lducation and 1rcone, New York: Viking
Press, 1961, p. 109, - ..
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parents who do not seem to cdre if the child
attends school, learns, ‘or attains success..

Moreover, nany low-incorie parents are fearful
of the school. ' : P

. '{

As Sexton further -explains:
™ . In school, they are likely to feel more , .
ill-at-ease than elsewhere. 1In this setting, . ' .
where memories of past experiences are R ,
usually less than pleasant, they are likely -
to feel unconfortable and self-conscious
about their dress and’ the way they talk and
their general behavior. Wwhat is morc,
.- lacking confidence in themselves ana remem-
. bering their own school days, they often
fear that, if they visit the school, the ‘ [ .
teacher will scold theni or criticize theif:
' - - chiluren's behavior as teachers once Griti--
Sl cized their own. This fear is soretires . ‘ ,
- .. unfoundced, but not always. 7Tecachers . : ’
h “somctines do'sgold and criticize parents;’

An article entitled "liome-School Interaction® by - o
John li. Nieneyer?l states: ' : ., .

A

- : Any—principGTT“fatﬁd'WTfﬁ“ﬁfafbpout
.problen, would do well to consider a special
progralnr aimed at changing parents' attituaes
toward the school in general® and tcward

. .éducaﬁiqn féor their own children in parti- .
culagr. For example, consider some of the e
- following guidelines: ‘

- ]

l: Provide the parents with information . i
'~ about the students -and the school programns .
by iwproving cormurrication bLetween nore '

and school, 'cach may work: cffectively fer ST

the bencfi? of the student. .- . _ SRR

i »
-

- - R 3 1S 24 ) ) . 4 4 "‘ ‘i-\
2L30hn L. Kieneyer, "tibme-School Interaction," -The - .

School Lrdpout, ed. by baniel Scihreiker, lashington:
National iLlucation issociation, 1964, p. 125.

‘Y -

r ‘ . - . . - . . .
g
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’ ~

T - 2. Maintain an 'open door’ pOlle to parents. -
S For this policy, to be successful, however, - -
the principal rust first evaluate ‘the kind S
. of ‘face" his scilocl-pres sents to parents.
<o ' Too often tie V151t1ng parent enters a
,bulldlng in which she first seces a sign, o .
"AIl visitors report to the main offlye.,‘ A N
‘ She fbllovs arrows to the office, enters,. : S
. .. and sees, Lefore her'a long dull-retal R Ce
’ counter. behind which many busy clerks are
. R working} There is no receptionist. There -
. . are no namé§ .in evidgnce. ‘t'he parent
. stands ano waits until someone finally _
‘ _— comés ann\as}s, "What is it vou want?* - |
g . y To prescnt tife right 'face' to parents, .
T ’ try settlng up attractive receptlon areas ) e
at school ehtrances. Usé stucent ronitors s :
, to. yrect visitors and orlng ther. to the
- . prlnc1pa1 s.office. Also, be sure to
. L 'provide a place inside thc building where
- " parents can wait for their chllurtn uurlng
- : COlQ weaanr.»-' ‘ e , - .
B2 -Develop after-scinqol and evenlnc prograns, , .
add ‘activities that will ‘evbke pafent , )
‘ _ part1c1patlon.. To be most ent1c1nJ, these
‘ - programs should be actlon ones; not _
) llstenlng to~se551ons. mg~"' S . L

~

! S : 4. DBegin or ex pand adult ecucatlon prograns.:

' These programrs should include classes that

develop both academic, skills (reading, C.
writing, arithmetic, and so forth) anu

homenaking skills (sewfng, cooking, markct—

1ng, to .nane jU°t a fcw)i o . L.

= [ J

& e e . e e e

. R 5. - homc—scbool coordlnatorb. these may =~ - . -
o /’bt ;either profe551onal or nonprofessional_ _ o e
T : B personncl. In eithor case, thev can be ~ -
ncst effective in relayiny school *infor- .
‘ e mation to the horie, helping parents to
.-~ - assist their children, and ever offering
. o homeraking acvice. - i‘cst’important, they
' # .convey to parents the school's interest,
as well as aad a personal touch that is agt ,
to be, lost in an efficient school routine., ce o

. . . I -~

“\‘1‘« - . . . | . . - . e ," . e ‘ . )
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" The Follow-up : . o S

1

XV Griffin-Spaicing County School Systen has only

.- »

one iarge’high schiool of approxirately 2000 students.

It Lecomes very easy for the h%thdrawn student to

4 - . ‘ R "
becole dissatisfied and leave bLefore he learns his vay -

L)

around\fhe campus,Aor the‘aiscipline}prone student to
be suspéndedior expelled Lefore he learns the rules
; N o - ,

- and regulations cf the high school. -

3
'

E : . ) -
" v

in Spalding Junior liigh, Unit I .ruch time is spent

by all teachers in orientation hefore the students

G

-

leave for high school.

¥ it

. Tpis year permission Qas requested to register all

. ' ‘studenys for tiie tenth graac'on tlie campus of Spalding

g Junior ligh, Lnit I and transport the studénts to thé_
high school for ;,walk~thr9ugh of their classes with .

tcachers and'the'counéelor they knew. This permissicn

S was granted.

\ :

: . As a.result the students werc assigned to areas
where it is belicved they will survive. It will enalle

. " them to becone acquainted.with new teachers and counselors

L Lbefore another registration.

v

ERIC ~
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lieantire the counselors, principal, and asSistant

principal will continue to aid and advise where possikle.

¢ .

. The ‘Kepeaters ‘ © T

.

ctudents repeLtlng ‘a grade have alvays been a

probleu. ‘Most are always identificad 35 potentlal dropouts.

I8

The treatment of t?ls group becores a tenacicus job fer

the_princ pal. and Eounselor. If school offlclals neglcct

4

or attempt to force or harass them in efforts to get rore

”cffort from then:, they walk off and are gone~forcver.

At Sp%lding Junior nigh a special arrangement has

been adoptbd¥ﬁor‘this group. It is called a&mong counselors .

and princigals as, the "common sense" plan.

) When 1ﬁ is ulscoverea that a student has not passed

enougii hours \to go to the tenth vrdue' he is as}co to cone
(

1n for a review of ﬁls record At tnls time hlS course

.in the areas he likes best and has found success. Tiis

grades are digcus sed) in all areas of study. For 1ns§ance,‘

if it is founa that g student lacks 20 hours hav1ng a

.‘suff1c1 ent nunber to he pronoted and'at the same thp it

* i’

is dlscovorco«tnat he makes passing grades in certain

areas, he is given the opportunity of taking all 20 hours

usually is an inspiration to the student, hé stay$ in

R S
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.~ school longer, and in most. cases will find himself in

one quarter and ccrtinuwe in school. .y -

Extra-Curricular Activities

Most schools have a policy which forkids low
’ - - 7
achieving students to participate in extra-curricular

activitie:; such as athletics, bang, hold office pésitions
in. clibs, or participate in organiiatidns repiesentina

the schobl; Spalding Junior High does .not part101pate in
1nter-scholastlc competition, therefore, these restrlctlons
are removed allowing all students to part1c1pate in all-

act1v1t1es

~

It is bclieVed that athletics, music, anc otherk

sSa

sch1al acL1v1tles have been the factor respohalble for
|
ylng nan" students.

..

In the area of Spec1al educatlon the stugents are

;1ntecratcd 1nto physical eaucatlon classes, hcmemdylng,

business education, and. industrial arts. The interest of

. this group lias improved tremendcusly and onl - one .boy has
g £ 19 : J

withdrawn during the year as opposed to eight last year.

In addition to the extra priﬁileges of participation,

hone visits arc made menthly by a teacher of one of these

X

groups.

ot
-1



Alternative S$cliools ‘ ) .

One of the most helpful'solutions in the prevention
of dropouts has been'the establishment'of,a learhing
'oppoftunity center by Criffin-Spalding County Board of
Education, and a cooperative pian with the Vocational=

Technical School;‘

The establishment of the-Opportunity Learning Center

Lo
4 - ‘

was brpughtlabdut by'éuégestions of this participant and
othier seconcary 'school principals with ét:phg suppért of
the éupe?ibtcndgnt. ‘Its primary pufposc was to accommoda;é
unﬁed mothers,-egpéctané mothers, and adults ‘who had |
dr9pped out of‘séhooi eafliér. it‘Legan operation with

one fuli time Lg@cﬁgrﬁ and in a short time two additional

teachers vere added. -At the present. tinie, 60 students

under 18 ycars of age are enrolled.

;The-Voéétiqnal-Techéical School, uijédcnt to the
campus of .Spalding Junior ligh, will accept up to 100
students on a part-day basis. In édditﬁon;*a special
. unit 'has been provided for the ndn~aéhievcr:and the
mentally retarded at the inéistence‘of this péfticipant.

‘“he availability of these two alternate routes enable

Spalaing Junior high to transfer older and dissatisfie

o
;
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potentlal aropcuts, when satlsfactory to the stuaent

parent and principal.

-~

At the Opportunity~Learning Center the student is

permitted to- attend classes for four and one-half hours’
l -
per day elther in the morning or at .night, This allows
i °
- him to haveja part-tlme job if he so desires. The state

.

laws will ‘not permit students to do this in regular public

schools unless they are enrolled in vocational training.,

'During this‘Prdcticum year; three overaée mentaﬂlj

retardeud, and four overage slow achlevers have been

.

. .

. transferred to the Vocatlonal lec1n1cal School - Reports
‘ - show that all are makinq steady-prqgrcss.

1

Those going to the Opportunity Learning Center have

-

con51stco of threé; expectant rmcthers; tiiree who. were

'

assigned by the court for drug abuse, two assigned by

- 1
;

probation officers for intoxication at scheool and

continued truancy.

Others trangftrred vere prlrarlly 17 and 18 year
olds who wvere happy with younger students and wanted to

work part-tire. In essence, 23 "saves" from the cGropout

- columin have been made.

-
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All séudents,who are transferred to these two placés

- v

< Pl h 3

rerain under the supervision of Spalding Junior .High,

N - - . N ' X
"Unit I for tine schocl year in which théy are transferred.
. . : - 1
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.RESULTS OF THE PKRACTICUX]
'~ The results of this Practicum haVe been both

satisfactory-and frustfating %o see a faculty and

. 2

parents of the’potentla; dropeuts so receptlvn to the”
.1gca of QOlng somethlng to help hav been very gratlfv1nc.4
-To see a stuuant leave scnool tnatfneedeu help- so desper—

-ately, yet could not re reached, was frustratlng._ Yét,

-~

there‘isvsoﬁc consolation to Be arle to'say, "I tried."”

v . B -
- -

-~

There have Leen noticeable changes that could |

probably have been construcd as the resu}ts or iiis

practicum effort, such as: (1) a reductlon in the ..
nunber of studchts sent to the a551stant prlnClDal and
prJnc1pal for- alsc1p11nary action, (2) a reduction in

grace falluros, anc (3) an xncrcase_in the school

attcndancc.

,The nunker of discipline cases referred to the

. principal’'s officé>ﬂas 60 -per-cent of the"prcéeding vear
or a féducéion of 40 pcrxcént. There have been ﬁo :
perianent explusions; one, fwo; and thrce cay suspensiohs
have run only 30 per cent of thc’total nurber of the

preceding year.



- ! u . e

b4 . ;
. . |
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Due to the practlcum effort Lhe teacher grades

have con51stentlv 1mprovcd SLnCe the flrst ‘grading perlod C

Because of the 1mprovement in the graues, the stuaentc
have shown riore interest and‘motlvation to stay in school. .
v'

One of the moat ‘conmon - characterlatlcs of the aropout 1s

"

poor achlevenent in crades.; Thls was also founo in the

study of the uropout proLlem in: Iowa Schoo ls by Van Dyn

3
-

o " and lioyt?2. ihe average dEII§MEE£Lne;nce (ADA) hLas s

—

) © consistently .run three per cent higher than the preceding

year. - -

This practicum has brought about a.careful identi--—

fication of the selected students by the principals and

counselors of the eighth and ninth grades; the class
supervision of their ‘teachers, the efforts nade- by the-
counselors to carefully schecule them in classes where

they could perform. Close contact by school officials

with their parents has assisted the hardcore problemn

- dropout in the.school.

Other ¢ocod results have been the cevelcprent of a
closer working relationship with cormunity agencies.

) The liental health Clinic has bLeen nost heipful with a

,

1 i
—— \]\
22yan Dyke and iloyt, ov. cit., pp. 9, 12, 19.

5 Y
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number of stuuents, the Pollce Departrent hdS been

-

cooperatLve with us in worklng with those mho wvere

—

caucht for varlous offenses, and the Juvenlle probatlon
offlcers hav; helpea w1th day to Qay superv151on, -

. espec1a1ly with the girls.

Most important to this participant has been the -
strong support giver by the superintendent and boarc of

. - education. They have been gencrous in their tolerance

— . ’

of repeated qguestions for inforration, and extremely .

interested in finding a way to reduce the dropout rate

in the systern. = - - . Yo

~ B ﬂ'
.\ " I
. i
[
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EVALUATION . - A

It is this writer's contention that all objectivgs'
df this‘praCticum'have beenimet either in full or to a
oegree as set forth in the practlcum proposal. The R

objectlves were’ as follows.

’ . .
N -

1. To 1aent1fv potentlal érooouts at the’ beglnnlnc of
the SLhOOl term,- N

-These 1dcnt1f1ed stucents were selected in the nontns

of July ana Zugust, lJ7J, prev1ous to the openlnc of

school. Sone borderllne students were neld in abeyance

i

"untll the ueglnnlng of the tenn as to placement. ; x;

lStatistics in theﬂprincipal's office show.that“every
. student who has dropped out of school since Septerber

until the early. part of April was identifiedg-as a potential

dropout Intensive measures were, taken by the school

off1c1als to keep these potentlal aropouts 1n school

-

+ 2. To, set up racn;nery to-handle the potentlal dropout.

Tke team approach to the dropout problen was estab—

-

lished in thc facul j and. has functioned uetter than

expectcd the first-year in use.

The school staff agreed at the beginning o the tern: .

.

6
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that it would Le @esirable to schecdule the potential
Y
aropouts in curriculum areas in whlch they could reap a

Foon

measure of success arong their peers. ‘The gquarter system

plan served well. the stucents who neeoed special remedial

”help“ln"that“the ‘tedachers’ eould “teacn on tne level of tHe"
student.% The administrative staff and entlre faculty
Kept in closo_contact with parents: Special'treatmeht
was given toAthe repoaters._ Potentlal dropouts were;
.pern1ttoo to partldlpate in extra-currlcular act1v1t:cs
even though their grades were not as hlgh as the teachers
- would have doslrec them to be. Altefnatlve schools were -
.prov1deu the hara-core potential. cropouts through the -
Vocational—Technical %chool hearby“and the Opportuhity
Learning Center. Tne Cooperative Vocational Acadeuic_

Lducational program was pernitted to enroll up to 80

e

students to further challenye therm in the area of the

' ¢ : . . .. L
World of Work. An 1nten81ve supervision and counsellng

- of these potontlal oropouts has taken place Lhroughout - -
i
tne 197) 1976 yea1 by members of the school staff.

-

3. - To reduce the drorout rate in $palding Junior liigh, :
Lnit. 1 froi eilcht per cent to four per cent. C .

-Reaching this objective has been a pleasant surprise
. ° - .

to the participant; Tavle 1 demonstrates that effort in

<
<t
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is a- hefty rcductlon.

-

. ' ‘-. M ) . v . .
~this regard was successful. R " ' s

" the drOpout rate to four per cent, it was reducee to 5. 26

9

Lo

Thls part1c1pant learned after nuch research on a
county-w1de ba51s that tne dropout rate at Spaldlng Junior

ngh Unit l from the 1971 72 to 1974 75 perlod was even

greater tuan elght'per cent as stated in the objectlves.'

In ‘fact, tne average of the four years preceedlng tne
year under stuoy of ll 58 per cent for the’ school.‘
Althouph this Nova studert did not succeed in reduc1nc

-

per cent thls year from 14 11l per cent in 1974 75 wnlch

L .

; K} : '- "J' - . .
The success of the practlcum in neetlng this objectlve

3

-

-, «

“‘15 borne out by the comparlson of the apalplrg Junlor hlgn,.

. Unit 1 percentage of drooouts, 1 e., 9.88 per cent in R

[}

11971-72; 10.86 per cent in 1972—73 +11.48 per cent in T

| 1973 74 and 14. ll per “cent in 1974 75, The dropouf’/er—

7

centage hadlrlsen steadlly each vear in the past four

year untll the present year, 1975 76 4h1ch=saw a dramatic

. !
:

downfall 1n the percantage~of oropout rate to. 5. 26 per cent.

T

»It is 1ntere ting to note tuat tne county: wide enrollnent

for 1975-76 was 8 950, down from‘the hlgh of the. flve vear'
Y LW

period of_lO,33331n 1974—75; At the sane tine Spaldlng

B




-

Junior iigh, Unit, I had an enrollment fron a high of 714
‘in 1973-74 to 818 in 1975-76. The enrollment is not a |
factoi, however, regarcing the percentage of aropouts.
Thc eéunty~wide perccntage of cropout rate has
rerained fairly steady over tne five year perioc. Up
until the prcScnt school yeaﬁ, 1475-76, the Spélding
Junidr tiigh, Lnit I dropout rate was from three to fcur
tires greatcr than the county—widc dropout rate, Lut
this past year because of thc extra efforts of wany
people the Junlor uzvh'scaool rate was only 2.24 per
cent greater than the county as a whole--3.02 per cent
‘c0uqty, 5.26 per cent Spolding Junior High, Unit I.
Does this nean the practicum ciforts have kcen highly
successful? TFossibly so. One this is sure--the figures
specak for thcmselves. Maybe a better quality student
entb;cd the scheol this year, raybe his parents were ;
ﬁbre interested in his success than former parents,
naybe the incrcased cons c1cnt1p= nor3s of the faculty and
adninistration recoubled their efirnrts to increase school
dttcn?ancc and "save" more students.

4. To_reGucc tie tronout rate at *1alu1nr Junior tiigh
inlt 1 peLowu the ColLty average,

Y

s deronstrated in hakle 2 Spalding Junior uich, Unit

.69
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enrolled approxirately ten per cent of the system-wide

enrollrent and furnished appréxirately 13 per cent of

5

its dropouts in 1975-7G6. This objéctive was not fully'

reaciicd, liowever, a reducticn of 16 per cent wvas

obtained over the previous vear, 1974-73,

Perinaps a better way of illustrating the cffective-
ness of thre dropout pruvengign”program at Spalding Junior
lligh, Lnit I this year is to get the average dropout
percentage for the five yecars uncer studv (1271-76).

Thie averaqe of tue five years is 24.14 per cent which
is alrost twice the percentage of syster-wide dropouts
furnished by Spalding Jtnior lHigh, Unit I this present
year (12.72 per cent).

5. "Wo work individually vith undexr achievers and

discrpline proulerns te sec how lanvy “saves® can ke
nace.

It is ewident that nucl’ progress has beenfﬁadc in
this area; hecuever, it is difficult to necasure just how
many "saves" have been made., Records have cstablished
on 23 transfer students that clcarly stateu they would
gquit school unless they could attend either the Vocational

Technical Scheol or the Oopportunity Learuing Center.

AW
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The accoriplishments of this practicum appear ‘to
have rcached nuuch farther than t e objectives in relatedv
afcas. Discipline cases have Leen drastically reduced.
Dﬁring the 1974-75 school ycar 9203 cases were referred to
the assistant principél; principal, and counselor. During
the 1975-76 school year only 425 céécs haQé bgen referred.
Cecrrunity interest has increased and the realizétion of
the advantages cf contact.with parents and nany other.
siuc effects that have contributed. to a good school year

-

nave taken place. - N

-Perhaps a human imtormst exanﬁle whicn actually
took place will illustrate the extent to which this
‘participant an¢ other merbers of the facu Ty wére willing
to go in order to "save" students fro dropping odt. On
three separate occasions a stwdemt was suspencded and was .
scen on the streets of Griffin, Gecorgia. Ropresentatives
of the Juvenile Probation Office, not knowing the studénts
were ﬁndcr a short suspension, brought the students dGirect
to school rather than take theﬂ home. Since the” students’
waere actqqlly at school, the adrinistraticn decided to
give thqn>another chance and to lift the balance of

suspension.

=1
oS



C CONCLUEIGN ANL RECOMMEMDATIONS

It is this participant's contention, and the
“literature bLoars this out,ﬁih?t‘the ninth grade student
is purheps the mest difficult;student to deal with in
the spaii of the X-12 curricul&@. More attention should
be given to students in éhE”siﬁth, scventh, and eightﬁ
grades, who are having difficulties. Changes in curric-
ulu and teaching methods shéuld take place. Crash
‘ brograms should be inaugurated if at all possible to
save those students who will later dropout in a Higher

grade. A constant review of the curriculum should take

pléce.

Students shcould be given more choice in the subjects
they wish to study in school. tlany educational author-
ities have found in their study of this subject that most.
students would return to school if they couvld choose

their subjects.

Other reconmendations this participant would like
to mare are:
l.° ‘that parents become rore involved with the school

. their child attends.

2. That teachers come to the realization that the

-~
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school exists for the benefit of the child and
N\
not for the convenience of the teachers.
3. That sciool officials bccome nore aware that

allystudents do not have the same needs. -

The cfforts of this practicum provedkthat a dropout
'preventionjprogram'can work even in a junior high school.
This succes§ was brought about through the efforts of '

the administraﬁion aﬁd teachers of Spalding Junior High,
Unit I working with ninth grade students on a-one~tofoﬁe

basis. )

It is never too late for a teacher or principal to
show conpasslen and to let the student know that she is -

interested in the problems and needs of the individual

¢

student.

—

=

N
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FURTHLR APPLICATION OF THE PRACT1CUM

Copies of the practicum will be given to the board
of education members as well as an'explanation of the
findings and results. It is belie§ed that the principles
and practices uced can be adopted in all secondary

schools.

Copies of the practicum will be available to any

school system on request. . .

The practicum will be expanded and extended into

next school year.

Copies will be sent to the State Department of .
Education for examination and study for possible

application on a statewide level.

76
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