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awareness, career exploration, career preparation, guidance and
counseling, dissemination, and teacher education. During the first
two years emphasis was directed at development of personnel
(teachers, counselors, and principals) working-at the four pilot
Schools.e'The second year was devoted td preparing coordinators to
assume responsibility for the installation of career development in:
Fayette County. The third year was totally devoted to diffusion of 1

career development-activities- to 'other -schools,-and-preparation-for''
continuation of project activities. This report provides a full
description of the project and is divided.into eight sections:

..Summary of Report; Problem; Goals and Objectives; Results and
Accomplishments;°Evaluation; Conclusion, Implications, and
ReCommendations; and Bibliography. (SA)

Documents acquired by ERIC include many informal unpublished materials mit available from other sources: E,RIC makes every
effort to obtain the best copy available. Nevertheless, items- of marginal reproducibility are often encountered and this effect, Alia
quality of the microfiche and tfarcicopy reproductions ERIC makes-available via the ERIC Down/rent Reproductipir

,EDRS is not responsible for the quality 'Ofthe original document. 4productions supplied by EDRS are the best that can Irani/Ida train
: thaoriginal.



,

to-

FINAL REPORT

TBOJECT NUMBER:- F4-216-VM

GRANT NUMBER: CBG-0-73,5316

.

. 1 1

. -

A COOPERATIVE-CAREER EDUCATION PROJECT INVOLVING THE FAYETTE
..COUNTY'SCHOOLS:.EASTERWKENTUCKY UNIVERSITY, AND CENTRAL

/KENTUCKY VOCATIONAL REGION

1 ,

Exemplary Project in Vocational Education
Conducted Under

Part D'of Publlc Law 90-576 .

,

The project repOrted4hereln was performed pursUent,,to a.grant.friim the'
-bffice zf EducatiOn,,U.S.. Departmdnt of:Health, Educationkand Welfdre.
'ContractordUndertaking, such projects underGOvernment-sponéorship -\1
are- courd.gea?to:expresS freely:their protesSional:judgement in the ;-
con4 .t.of.the'project.:. poidts._pf view or opinAns':stated do not., .1

theref re,necessanilyviepresen-OlUcial-Offi6e-of-Educition-pOsitia4;
li.or. pocy .

J

6: \\

-p

John D. Jenkins

.,,

EasternaCentucky'University
Richmond,:Kentucky: 40475 ,

NOvember,,197.6

VOLUME,I

U.S. DEPARTMENT OF HEAL :EDUCATION II WELFARE
I iNATIONAL INSTITUTE OF I 1EDUCATION

THIS DOCUMENT HAS BEEN . R PRODUCED' EXACTLY AS RECEIV.ED tROM
,

7HE PERSONIOR ORGANIZATION
ORIGINATING IT. POINTS OF VIEW OR

STATED DO NOT NECESSARILY'
RE RESENT OFRICIAL NATIONAL

INSTITUT OFEDUCATION POSITION OR POLICY.



OUTLINE FOR PROGRAM PERFORMANCE REPORTS
ADULT, VOCATIONAL, AND EDUCATION PROFESSIONS DEVELOPMENT ACT (EPDA) PROGRAMS'',

I. :PROJECT NO.: t
'F4-216VM.

. ,

12. osiiioThos--
. , OEG=0-1,73 -546

.

(

; J1 TITLE OF PROECT: A Cooperativs Career,Education.Project Inyolving the gayette County
' Set100132. Eastern Kentucky University. and the Central Kentucky V6catiiinarRpaion'
L CMANTEE ORGANIZATION: 5. PROJECT DIRECTOR: ,,,-,i$

;EaStern Kentucky Univerbity John D. Jenkins
JPERIOQ COVERED: FROM
July 1, 1975

ITO

1

. .

June,130, 1976.

1. ACCOMPLISHMENTS (including significant findfngs) DURING THIS PERIOD. (Key to approved project objectives. For education./ per
-- sonnet training programs, Malys progress made towerd placement of trainees and institutionalization of Programs.)

. .,

rk MAJOR ACTIVITIES AND EVENTS:

Fk PROBLEMS. (Describe any departures, ,including timing, from the original project plan; discuss special problems encountered or expedtetil.

r

IQ PUBLICITY ACTIVITIES.* Iltemlie all newspaper or roagaiMe articles or other publiihed materials about youzproject
item should be attachert List all Wilts to the project site b'y educators- from other organizations.)

b>

11. DISSEMINATION ACTIVITIES. (Describe method of dissemination; identify recipients of dissemination activitiec)

12. PROGRESS ON DATA COLLECTION AND EVALUATION PLANS AND PROCEDURES.*

6

13. OTHER ACTIVIyIES.,.

...

14.. STAFF EMPLOYMENT AND LIZATrOPk .(Notskany changes in staff personnel or staffing plans by additions, departures,.or revisions
of perCentage of thne or Whet* commitments to the project) . .

15. STAFF" DevELOPmENT.I. (Describe any inservice training* for teachers, counselorspand supervisors and any other activities of a pro
nature for projerct staff.)

,F

THERrIS NOTHING TO REPORT IN THIS SE PrE N/A.



16. PARTICIPANT CHARAVVERISTICS:'.

-
FOR AOULT EDUCATION TEACHER TRAINING.(13.402) AND ALL EDUCATION PROFESSIONS.OEVELOPMENT PROGRAMS .;

(11416; 13.417 43.503, 13.5o4, 13.605, 13.06 , 13.545: and 13.546) RROVIDE.THE FOLLOWING,DATA,k)A PARTICIPANTS:, '

IA

PARTICIPANTS

AMERICAN,
INDIAN

OR/ENTAL
NEGRO%
BLACK

SPANISH-
SURNAMED

ALL
OTHERS

Male Female.

PRIMARY'

ADM,INISTRATORS

GUIDANCE COUNSELORS

TEACHER COUNSELORS

TEACHER MEDIA SPECIALISTS

TEACHER TRAINERS

TEACHERS

,PARAPROFESSIONALS

OTHERS (Specify) :

Male Female Male Female Male Female- Male

V ')

SECONDARY2

Fmmale,'
TOTALS

TOTALS

PARTICIPANTS FOR WHOM THE TOTAL PROJECT WAS DESIGNER.
2 PARTICIPANTS'WHO RECEIVED PARTIAL, SHORT-TERM, OR INTERMITTENT TRAINING.-

b.

,

_

FOR AOULT--EDUCATION SF;ECIAL PROJECTS-(1.7:401PPROVIDE THE FOLLOWING DATA-FOR-TARGE-T GROUPS:

4

,

AGE GRO PS
.

'AMERICAN .
INDIAN

ORIENTAL

Male Female

16 -

25 - 34

35 - 640OR OVER

Male Female

'-:.NEGRO/
. BLACK

-_ SPANISH,.
SURNAMED ,OTHERS

Male Female.. Male, Ferrlik7 Male Female

TALS

November 23, 1976
SIGNATURE OF PROJECT DIRECTOR: DATE



ITI. GOALS AND OBJECTIVES_ . . .

PROJECT DESdfilPTION AND DESTGN

RESULTS /AND ACCOMPLISHMENTS, .

VI. EVALUATION . . .).

VIII.

10

. ..... -19

. . . . . . . . . . 30

. 0
,4

CONCLUSIONS, IMPLICATIONS,- ANIYRECOMMENDATIONS.
w'

BIBLIOGRAPHY

APPENDICES

42

59

110

ApPENDIX A - ELEMENTAR
MATERIAL

APPENDIX B - UVISORY

APPENDIX C

APPENDIX D -

SCHOOL SELF:DEVELOPMENT
ampie Pages) 119

ITTEE MATERIALS
:

145

COMMUHIli RESOURCE GUIDE
(Saiple Pages) .

PRINCIPAL'S HANDBOOK FOrIMPLE-
MENTING .CAREER EbVCATION .



, TAILE-N/UMBA

1 LIST OF TABLES

STATISTICAL DATA 0M-,FILOT SCHOOLS . .

FIGURE NUMBER

....ELEMENTARY SCHOOLS IttISERVICE SUMMARY . . 50

II SUMMARY OF. ELEMENTARY STAFF WITH INSERVIGE

r OVER ',TWELVE HOURS .... . . . . . . : 51

III
,

SUMMARY OF ELEMENTARY INSERVICE BY PROJECT
.. 51YEAR ... . ....... . ' -

LIST OFit, FIGURES

IV ,JUNIOR'.HIGH SCHOOL INSERVICE ' SUMMARY . , 4 52 .

V SUMMARY OF JUNIOR HIGH STAFF WITH INSERVICE,
. OVER . TWELVE HOURS . .

. .

. VI SUMMARY -OF fjUNIOR HIGH INSERVICE BY-!PROJECT

YEAR

VII HIGH SCHOOL INSERVIgE. SUMMARY
'

VIII :SUMMARY OF HIGH SCHOOL STAFF, WITH 'INSERVICE
. OVER TWELVE HOURS t , .

....
I

53 :

SUMMAitY OF HIGH SCHOOL INSERVICE:BY PROJECT;,:

TOTAL HIGH, S CHOOL INS ERVICE HOURS BY SOHOOL . . 55



SUMMARY OF THE REPORT

Goals and Objectives

The gials and objectives which we e listed in the project pro-4,
posal con isted ofprocess objeCtives..followed by.mofe,specific
Product goals.' Thelobjectives relate to various areas of 'project
concern. The process .objectives .are given below to.help the reader.

. understand the major areaa of project/ activity. pfoduct objectives,
which lielp to explain the .process objectives ere given:in. the boily
.of this rePort. !

Staff DeveloPment

To'provicre a: comprjhensive: program 4:4 in-Service eduCation
'....I

,
Ito selected staff members so 'theit *they V.ght effectivelY carry

,ont their particular reepOnsibilitieatin the implementation of
Ithe career education. program .in the pilot. schools..

To develop afi in-service piograM model for staff which_
will:be : Used tO implement career education prbgrams in the

. .

remaining schools in Fayette" County as well.as school systems
'outside Fayette County.

Community Involvement ,
.

To establish a framework within the schiibi Trograri that
.

will permit extensive utilization of-communi0-resourcesi---in---------
cluding personnel, in all fabets.of the school prograin-.0:

'Career Awareness

To orient the learning actiilities; reading; writing,

_ ..based oit" the developmental levela of students.
1

career. ixploration

..To establish a, career oxplOrition component in the-0441ng
junior high School. Cnrriculdin which. wig ,inVolve: the;:teaChers'

- of all subject' mattet ateaa and allow the students" toexplore
several Career-ciusters.!



Career Pteparation

To provide.an instructional-program thatWill prepare all
students, for one or more'possible koles,.to include: I) imme-.
diate employment upon.graduation, 2) continuecreducation based

' on a cerear_goae,gtechniCal:traidingatless thanthe
'collegelivel.,: apprenticeship, conege, or adultedUcation);
:3) immediate employment prior tO gradOapio0 (drop-out or StoP-
out), and 4) conturrent employment and education (part-time
student.snd part-time work).

, Guidatce arid'COUnseling

integrateatprogrem of guidance and counseling With
"insttuctioal ptogiats at all 'grade leVels (1-14, that la/

/

appropriateto the developmental levelof the students, focuses
on helpingstudents improve their self-understanding and know-.
ledge of'the OccuPational world.

Dissemination

To-provide dissemination of information to several gioups
including other'schoos within Fayette County, other systems
w4hin Kentucky, teacher education programs, parents of the
students, the Community,in general, and other interested persons
within and outside Kentucky.

..Teacher Eddcation

To incorporate,career.education ,cohdepts and-methodology.
intwaxistiniTts-serviceandinserviCe teacher training
CurriCula at:Eastern Kentucky Univer4ity..:

- .

Theie Was a, revision of;the itals tolielp tsachets more effectively,

Work with the curticulim and it waS done.sothatAt woUld,be consistent
vith the gOals;includedin the proporialThese'goals were Carefully

7pkepated-t6liectift4steht-Withthe-goSre-in-thelpedarseliekete
set ofrgoali Was preparecLfor,each level '-.eleMentaryschoOLAOnior
'high, and high school._ Thetevised objecOves.are alsojiated in the
body of thiO'keport.

Procedures

'Major emphaaiswas plaCed'oa_ptbfesaional:Staff development. The::

thrtist=of staff development WastO-'cause thestaff to-internaliib
career:education tothe extent that they wouldybecOme self-Sufficient.

,



;mben Ptojec'funding ended... Those,inclUded in:the,insetVice
activiEieewere teachereCounselois; principalsi

curticulum-suPeryidorsi-and general .adtinistrators-.--7-The-ehrus
of the ataff development.effOtt wwto'accomplishthelprojeCt:
goals, thiough.tke eXpeEtise.Of.the ptofessiOnal staffYin.the\
achoola'and those'reppOnsibIe foredUCationaI depision making\ .

In ad tiOn the project war§ conceined with provi ing Support
.

. \

,syetemi and eerVices to the,Tiofessional staff-in'the schoola.
--Examples of theee ectivities,werethe rplatimpships estibliihed \'

with commUnity,resources, material dissemination, and coordinatiOn\
of activities amOng,ichools and .betWeen theeentral, administkatiOn\
dnd the;schools.

Results and Accomplishments

Staff DeveloPment'Groups The greatest'project Stafeekfort was
directe4 at steff.,aliyelopment.' jTheAtroupe eerVed.hy tWproject
includedistaff:froithepepartMent of InstTuctional Servicee, pupil
Personnel Services, and Genetal-AdministrationWhile the'majotity
ofetaff developmentwaS cootdinated-by-the-project,stiffiubjett-
area coOrdinatore (suPervisota) anUstaff from Eastern KentuckYAJni-

gversityconducted many of:the,inservite:seabion0 .1)ifferented in -

thethrusilis. each year CaUeed_thestaff:t6 Utilize:seVeralinserVice
.strategies:. , .

A significant amount,of project staff time wee deyOted tM'tiaff
..develoAnt.ictiVitiea with-subject area cootdinitorsThis was:

:,.wieWed-ap:an investment because it effectively expanded the:size of .

'the staff concerned with implementing career edutationin the Fayette
Aled,-:--itpeiMitted:.-individnale-With'enbjeCtHaEett'7'':77

7-expertise and eataliahed:Credibility,(with tenchera) to'nsanme'
ship iolenin staff--deVelopment. Anothet benefit of.:yoricing h'
sujeCt area coordinatora wia the Aiict that a grOU10A-lea rs

7 -
ould:

, ',remain tm the'payette County Sch9ols .ifter the_projeCt'end

Staff-DevelopMenctivitiesecausemf,the,diffetentAhiuste.
Iduringthe, three ydars ofthe projecr end. because Mfthe.natuteOf

_

. .. -

the staff, EI,Pver43, staff develOpmentOfts474.0eY4trategiOsf.*te,uped
.Some of the activitievwere used duringtallhree'yearse-f tlioA?roject
whileA)thers were used tm.deal*ith apecificLpituatiOnseiOW:ia
'list MUataff developient activities which Were.osWAUiing;thethreC
..i.yeara of the'_project.,

.

-
1.' Motkshope. .-Used primarily .When achOols Were hotje;e4401.01

ae4 with group! Who.were not reatricted by4aily-AChMoiache-:
7dules. The pTimaryjsurPose of'Workahops wanfot theintfo.
duction of broadiinfortatiOn to large:grOul*.*:Ir-Waejouo4



that workshopswere not suited...to the accomplishment of.;
detailed understanding and that:*Orknhops 'of longdUration
(more_than two daYs) Were of leSS'Vtilue than shorter-durZtiOn

_

or other kinds 'of inservice activities

2. Released-time InserVice, The.Mostwidely ueed.kind-nfl,n,
service were the releasedrtime ,ingervice activ1,408.TW,
activity was used exclusively'with teachers. SubstitUte
teacher* Were provided to free.taachers from their instruc-
tional:repponsibilities. This *ctivity permittedteaChers
from seteral *chools to work.together.on:common problems and:
also provided the,cpportunity for appropriate sUblect,Area 7

coordinators and. projece..osteffto:Work with.teach-ersin a
one-to7.one-relationship c*spOCificprobleme.. ',There was
evidence:that inservice
when the session's were*reCted at icOokplishing spedific.
'goals.with which teachers could relate-tO:ttleirclassroam.-,
responsiti1ities

,

3. College-University Classes. Clasee0,*fere0y Eastern.'
'Rentucky_University and. the UniVerSity:oent4CkyWere
offered during eackyear of thelproject.. The.::Clasitte**ere.

...g.iV4n for graduate:credit and included'hoth eletati4triy.and

secondary staff. UniveriltY perponneland prOjett tt*ff
worked together to"develop the goali0Of -Ike Cletites, In
each case, th*experience0-6fLthe-co ses7wereAirectedat.-

the development of i4tiVities-fornseb.teacherS:in
their clessiooMs. In terms Of'cqstleffe**venegethegeT:
cOurtes.yield greater results than Any oiber kincrOfjnser,...
vice activity used during.thd three Years ofthottprOjett...-,N

-.' The greatest limitation was thathot all. Of the etaffwere.:._
....r___.

: Interested in obtaining college credif.'. . .

,

:

4. :,System-wide Inseryice.:The Fayette COunti..SChoOls,designated
certain days throughtUttheye,ar for..the purpoae::o0.ndervice.:
The.staffs of seVerarsChorequeiited. that Career educatiOn
be thetopit Of:certain'inService-days.i Beyond the: plAnning
-responsibilitie*,--treda/s-ProVided-thetop.P-Ortunityfbi-some7-7
low Cost tas*einat...On.attivities, In several.cases these-:.7
Anservice*sessionSwerefollnWWW,.with Inservite activitiiii:
designed to deal; Witttmorelpdifiprobleta

,S

4. ': ,.., 4 ..

. aturday:-.-Sessions Some fa ..tYmn..mberS'did.not7144nt to ledve
.:.,_,,,-4i :.-:-

their claisroam*for inservitk-Wtivities., but Were;willingto
......., .

.

,

Work On:Saturdays.: 'This:was 4c4widely tithed -betaUSemost
facultTdo"not like' to:meet qn Saturdays: -. -- '--

. ,
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. Unscheduled Inservice. In addition to the above planned
activities, project staff and subject area coordinators worked
extensively with faculty during planning peritida -and 'after
school hours.. While tliese activities cannot "lie, documented
as accurately as the other kinds of inservice, the results.
.contributed significantly to the total accomplishment of
the proj ect .

.

Slaff Development Sumary. ,
The 'magnitude of insertrice activitieswhich could be documented

is detailed in the main body ,of the report.. The figures illustrate
both the numbera of staff ,involved in inservice activities and,the
depth (number o,f houra) of inservice_ develdpment with-variOuth staff

Staff from all 44 schools in Fayette.County Were reached with inser-
vice activities over the three yeais of the project. At the elemen-
tary sdhool level 602 faculty, representing aver ninty Percent (90%) /

of the faculty, have been involved in inservice activities. Junior
high school faculty involved in inservice inclUded 469 members wch
was in excess of ninty-five percent (95%) of all jounior high school
faculty. The 365 high school faculti-membera involved .in Anseryice
actiVities represented over ninty-five percent (95%) of the 111

, school faculty in Fayette County. The total number of hoUrp
service activities at the elementary,' junior high and high:sc
levels were 8,770; 7;333; and 7,240-respectively... ,

Materials Development

Materiale development wag" not one of .the major soals :of the
project but several materials were developed during the three years
of the project. There -14ere -two-main-reasons for material development.
The first was lie an inservide strategy to help the teachers focus on
the accomplishient Of specific goals . rather than generalities The -
second purpose mas to generate speCial use kinds of material such as
the self development gnide for the elementary.:hch,00lss and the slide

trodti4iCn' of- thecommunication-
in the junior high'schools.

Community Involvement

Inyolvement wi4i the doimnunity inCluded deVeloping relationahips
with several groups and identifying individuals and/or 'groups who
Would asslat school staff. Specific activities included regular.

- meetings with groups 'such Its the 'Chamber of CoinmerCe, Rotary Club,
Junior Womens League, Associated General .Contractors, etC.; organization



' of anadvisory-committee to adii1, devpment and.cOntinuation of
career edUcation in Fayette nntand.Ohe development of the
Conminnity itesonrce

,Plsnning for.Career. Education Continuation
.

From the heginnini Ofthe project concern was AlWays given 'tb
.continuation of career eaucation beyond project funding. CO-Eiccoir

plish this'proyision baabeen made '. for, cOntinued, staff deveTopient '
by building a"cadre of staff with' eXPertise and responsibiltty.for.
staff development, organizing'an.acttvea=advisory committee, constiuc
tion op,additional vocational eduCation7facilities, continuation'of
st-ff.to work wl;th career eduCation,. and the'preparation,Ofa. Package,:
for systed7Wide Planning for'implementatiOn of 'career edudition'thiough-'
out the Fayette. County Schools.- ,

.Evaluation-

'FibSect evaluation waathe resPonsibility of'Development Associ-,
ates,Inc.; The.plad fens- evaluation'coMpiied with:the:guidelines
sipecified by the U:S.. Office of 'EduCation for completing thethit&.
party:ivaluation.:.:Thedata reported inthis'documentreflect infor-
mation about teachers and students Whowere invOliredOin project%activi
tiea.as well'as information relating to project management-4"n should'
benOted.that the'evalUatfon,design,was UniquelyA3lanned to-attedpt
to mbre accurately aseociate.atudentA3erformance with teacher'inVOlvi-
ment in'project,activities This . technique was:used because dissedit.
nation hadi7been so extensive that it.was impoasible to identify real

.-Control.schools.

. ,

ConclusiOns

1 Thegreateat amoUnt of-inservice during,the firat fko yearE(Of'-
Ibe.project 1,* directed at,ataff.in!-the four Otj pilotschoola-.
-As-watiplanned in the staff

sOoola were involved during the seCOnd..Yeat...
dbne.:tiPeXpand the base a expertise in Certain sObjebt'aie08

:Hand to begin.dissedinatiOn:as' early asl)ossible.:, The-benefits
Nitre realiaed'AUrinetpe.third year of'the project.

Asjias been found in other similar:projecte, enthusiastiCH
leadersbip.in theachoOlS yielded moreeffective resnitsthan
When the'leadership Wasi7paesive-'toWard careee:educationlp
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The:following are.conClusione which related to staff dev,elop-
ment:

There was a direct positt.ve relationshiP beiw400 the
'amount (number of hours) orstaff develemment and the

, involveMent of staff,in implementing careereducationi.;
actiVitida. Conversely, only 4ntimal,implementation
wasunder aken by thode staff who'had a sMali amount
of staff d velOpMent.

Staff:deVelo ent activities, beyond a Minimum Of intro-7-:
ductotyjnfo on, yielded greataior reSais Whinihey,r
wete goal oriente .

There may be some benefitSgailibd from distributing statt
.

-development2experiences -over's-period. of.-time -with regu-
, lar interVals betweenAneetings rather thanattempting
--.-tii'accomplish the same experiendes in a Continuoui Situi-- t4i,
tion.

d. From a cost effectiveness point of view, cdllege or
university type courses may yield more, than "in-house"
type of inservice activities providing that the courses
are planned so that the students are AbletO'deal with

situations:relating to,..tHeir work setting. .

While,it ie essential that:effective:community relations be
*Iestablished, but it shotild be .recognized that considerable

time is involved, contacts,must be folloWed-oti Oo.a,regular
basis °and traditional high school schedulee,inhibii the use
of'community,vesnurces.. g.

-t4
. -:4

5. The develOkeot of materials' has limited value:beyond the
local situation because of the limited rReources available,
however in,certain situationi, material developmRnt activitie8-

1-

can help groups focus on.specific-goals.

Eflacti#6 meaeureiOf staffv.activity may be,a very meaningful.
evaluationCriteria for short-te*projeCti*ere' it is diffi-.
cult to deteCt Changes in-student behavior.

" -Continuation of activities beyond funding..requires attention
to seVeral factors including keeping dependencOron recurring
coit at4Cmin1nium,.thorough stafftdevelOpment,development
Of meaningful adMinistratRie leadership, obtainingcoMmunity

- support,,maintsilthing cnntinued
continued evaluatioh.

13
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Imp.lications

When it is not pbssible to conduct4ntensiye4nserVicefor
ill-staff it mayYbe-Usefill to locusin'the.development of

' a smaller cadre Of individuals than to atteMPt to work'with
large grciivs.in a superficial WV..

. 'WhenladMinistratiVe leadershiviS.given, reSults mey bei
obtained withA.eSs inservioethanA.n situetionsWherendtini-

-strative.suPpOrt.isliot.appnrett:or;passi-

'Consideration.should be siven.fo not impleMentiOg.carier.
education inn school unlesnthere is clearadMinistrative

-
. support.:1b,,

. Intenefty.- of: staff.devdlopment is an important'cofttide atiOn-.

to successful implementatiOn'of career education.14.
schools.

Staff development activities should beplanned so that
partilipants engege in goal oriented activiaes.

College and vniversity:Jevel courses may yield staff kevelOP-
ment results which sr-etas effective "in-housir,'inservice*
at a lower cost.

7. Zareer edU4abiOn efforts cannot be.suncessfUtWithout(Mean-
; ingfunvolvement'of individuals and4r6upa in:ihe Community.

.8: The expectatiOn Ofmassive'Changes in -Student perforMance
may be Unreasonable for short7term"projectS. Ttmaylbe
uteful tO identify- Other measuren which.will
tions of luture succese,

0 .

9: Unless continuation-Of Projectactivities beyond funding-is.
a major consideration at the beginning of the project.diffi
culties Will likely be enCOuntered at the end of the 'Project.

Recommendations

1. When iMplementation of c reer education etake pince with
.large numbers of.;stud in several schools, it is suggested
that consideration bp en to the development of key leaders
as well as to provide orientation toother staff memberS.

17,

2. ProjeCteshould be designed so that MaximuM implementation-
responsibility will rest with school staff with minimum
dependence on project staff..

'

8



Career education ac ities should notibe 1Iitiated in
schOol unless the administrative leaaeshif is willing to
demonstrate commitment beyond verbal Support.

. Major .prOject res6urces should be dire
tient rather. than on acquisition-of Ma

Staff deVelopm9li actiVitie should
ment of specific goala durin
tion.

ed at staff
rials..

develop!;-
. .

e, directed 'at attain
.' the early- stages .6f implements-.

Projects should consider the us
addition to the Use of. tradit
ment . .

'Career eduCafiOn ProjaCtS
nent , provision for dev

1

of college7level dourses
al ImethOds of staff deve1op7

ould-include 'Is Maj Or 65 o-
ing relationships With the aommunity.

t.
9
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PROBLEM

The problem of theproject was tO examine systems, for the purpose of'

modifying Axisting nrogrameand activilles and/or installing.new adtivities.

in the PayStieC6unty SchoOls, ço aSsUre that students woul&have planned.

,HCareer depelOneent experftnceS hroughout the&educational.nrotram: Vas

of =for concern-thaPPitheeducational.experiences
include.Provi

..8tadenti teactiu**e an Understand114"..of the relationship Siang severalAife
'..'yoles including the family,.avocational,-,,civie.,.aestheEici.andoc6upitionalit:
There wai,a recognition tikat such a. system would emihiSize learning,eXperit
:ences-which-would.prepareFaiudents'Wmakt decisions Olpt.how,they,wantee:
,..tojunction in life and also provideopportunitieS to.gaiti knowitdged, skillb
ind-ateitudes foi successful life'nerformance%

,

e concept Of the World.of work as 4 Central'organiiihEtheme wad:a --

entrill.ssui in the developmtnt.of the program,..-That ispirticiOation in

:the 15rld 'Of wOrk'hia.the POtential-OrhaVing a eiorofound!'infilleace:oli-...-:-

AS quality:6f an individUal'slife.style,it facilitates-or.restr*Sisothei'
ec !a i kin 'ding 'wad assemed that no effectiVe con ma, ivregar career

and life-preparation could.:be.accomplialled with:significant emphasislon vari-

ous aspects.of. the world Of Work; .

.

. ..

A Major' philOsoPhicaligiffetenct .appearec4to'e*int'Oetween4raditional..'
eduCational programs :mid,: edliCational4togileas whiCIA.maphalineoarekldevel-

'i.npment.. ::TraditiOna1 programS.foCus:on, and' proviageniticanteteardn for,

-preparing students for:the next redecatiodal step. *iaMplei.-third4radeHl.

teachers prepare:atUdenWtonterifilefourth gra.. Ourth,:gradeteicher0

.prepare students to enter.the fifth:grade..:The OroCess, is,based:On:tht*,

'aisumption that Pech student-4i1I coepletepoStgraduati educatiOn. -While: .:

.educatiOnal progiamsAeSigned to ptenare students torhe nett-educaticimel.-

:
level'has not.in itself-reflected.ani4f14,40ate.progrIB, unIese experiences

are provided for Students to examin*SOMeAife outlets:fOr-the-educatiOn

it fias only, abstract meaning for stOdents. It-Was-prOposed-that career-Ord.-,

(d
,ented experienceiG which-are directed at helping,studentS:Tecognize,stme:..

life utility in,learning,,4Ould increase Student interest aS well as lap

prepare for iakinuself-satisfying'decisiops abOutlife Oils..
.

Accomplishment oUthe goal outlined Above would be difficult to accom-

plioh in isolation. More Specifically, one instttution, working'independently

,would have less'Opportunity. for Success than if related educational institu-
,

tions and other resources'ef the community were directed at-fulfilling the

1goi/. Involvement of multiple educational institutions and community

1g.iet.---C4xidhammer_and__EobertE,TaylArCareer Education - Perspective
and Promise, Columbus, Ohio, Charles E. Merrill Publishing Company, 1.972:

,

/;. 10'
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r.

resources resents uniqne problems which'are not normally encountered with
traditional programs. In an.effort to deal with the problem of dtveloping
a comprehensive career prograin these educational institutions were involved
in the development of the Project proposal and the conduct of the project.
The institutions. involved Were the 1) Fayeet County Schools, 2) Central Ken-
tucky Vocational Region, and 3) Eastern Kentucky Unicrersity. It was planned
for each institution to provide their anique contribution toward the estab-
lishment of a ddmprehensive* career education -progran.

%.

The FayettefiCOUnty Schools wire resPonsible=for prOViding.:_stuslents with ;,
experiencesyhgh will lead to initial.career decisien making.. Acj;,.1.7ities,
lased on the 'developmental iteeds Of students, were to be included. in.graden
1.12:,with4einphesis ..On, keltrdevelopment and..bccupational aWaieneas, explora-

tion$ 'and preparatidn. sIt was planned for -students to have thelopportunity
to= examine variciiit life styles and die-inteirelationships of life styled, and

_;occuiational.selectiono .freparation,.) and-participation..
" ,-, . - - . ,---,--..--..----.-. -

The ,Central' K. tuIcky...-Vocational-itegionrepresented'One.of -.:the.MajOr,
-element.gc-01 ThCareet,p 'epSratiOn.- .'' 'e Centre T4cent-UCky ,'VOcataiital *ifs -..:....
Serves....both seCondary.and..postraecOndary. Stu ents' frointhe...Falette.. CoUnty'..

-: SChoOls but ..:.1.8',.operatedliy :',0e. State -Depar- ent-of ,Educat on.- .....It, was-.felt .-..-..Iiii i.... . , .,....... .... ,...,,.,...,... .... ,...
....tihet.''the...,involiveMent"...of ''the Central. KentUdky'r..Vocational'ERegion:.Was., essential:;.....
k. t-... ,max,..--:,i:-

.- ..
mum:opportunitieg Were..to..be.'avallable.:ta.Ystudetittii : : '

Egietern. Kentucky UniVerSity-..hSii, tWO'..kinds -of..:,-.03pOiip,314.1.3.tieS.i.-to -a. .-.:.
comprehensive' career' education. program.... .The...firStis..-to .PrOdude a., cOntinuing:,.
supply' of ;Prof esSional '...edUcatOrs. Who -,are .qUalified.tO....tescklin-,:eChooI:sitia.
tions.... which. are, placing :eMPhasig..'.on.' Career develOpment.:!:...:,..:The..:Sedond ,i;rOle- in'-..:..

'. the 'preparation...of people:Whoi.can-assume productive 01.03-...iiln the .wOrld....'Of ..:.;#k..

work.--.-With...the'.'profeSsional .`edUcator develOpment,....botl..prettervice-.'.anCinger-.
.. .vide preparation -are .reqUired. . k

. .. .. r .

_ keparation for the project., each institution identified. problems
.which were unique to. their ,Ustitution: These problems were Perceived to be
areas ,which the projeCt WoUld'ijiied to deal with in order-for the projedt tO
be Successful. That is, a reduCt4n or elimination of the problems would
facilitate an effective Career, de%ielopment program'. Several of those prob-
leins follow.

-Related Palette County Problems

The followinitems were identified by personnel In the -Fayette County
Schools as arets 'which need improvement if career educatiOn was to .be success-

,

fulz in the schools. While there.was no expectation of eliminating the prob-
. ,-reins during the grant period, it was anticipated that. many of the prellems
con-lt-tre-reduced-No-attempt-bas been--made-to-pinde-the-items-in-priority---

order. The problems listed are theie that existed prior to initiation of the
project. Potential solutions to many of the problems have already been imple-
mantel. \

11



. There.was an insufficient number of ;course offerings at the
upper level of the secondary schools which .direct 'Skives
toward career preparatiOn;- While additional vocational Ow-
cation offerings would redude .the:prOblemi if was expedted
that new offerings, not traditionally considered to be voda
tional, would reduce the *Problem .

y of the general education. courses (wade7a ItI3)..tended to.,
too academic and ,focus on abstract concepts 'without helping

&lents associate thelearnina experiences 'to life situations:-

'3% eriences--- wifhin courses, which periit sindents. in. grades.
7.,-9- to explore or experience career possibilities, were not
representative of the total economic system. ..:

' 7

,
Like 'Many school systems, utilization Of,cOmMunity -resources
,hadl-been restricted because.of, schedulifig.pattern
strative.,inconve Thnience. is problem was more..acute,.at the
secondarY-leVel than at the elementar:y

.

program offerings epedifically aesigned tor handicapped and
didedliantagea*_students. to gain_social and econoMic..indepen-
dence were, inadequate to. meet \Elie. needS..

Whilei,the Fayette .ConntY Schools wereconcerned with the.: .

dropout problem, 'it systematic program:to rednCe'dropouts. ha
not been implemented:

7.- Program'arVcallion had been,, and will probably continue to -
be,) a problem in 2.arger school systemb. The problems,,,aPsoci,-.
atedwith articul#tion of educational kograms have become
'more vfsible as.the projecti,has progressed', but many positive
results have seemed to emerge.

8. Providing and -4ssisting the staff ,with the- interpretation of
resources Auld materials for a major curriculum,revision intro-7
duced unique and conflicting probleMs: While these problems
were freqUently emotional and psychological, there were logis-

- tical problems to Which the school ,system-needeeto addiess
Thisuprobiem was even more profoudd when considered

in the context of system-lwide diffusion of the curriculum
efforts.

-

School, personnel.had traditionally:..not. been _Oriented Award. ..4.
the 'Concept of 470% placeient . floccess waa phoWn in .the .

area. of college gacement but much lese..effort had been.directed
arA-db--placement;;-followiip 4fon-the;-joh-progreSay-or-place----
meat ttn educational situations of :leas than the baccalaureate.:

° degree: :



Many edticatiOnal personnel lacked knowledge of plaCel
opportunities other than :thotie exiating in higher educe

' The lack of knowledge and experience with both work and
educational opportunities, other than higher eduCation,
inhibitecl their ability to assist students with the implemen-
tation of varied 'career. goals.

11. 'Guidance, personnel and teachers often viewed ,themselves as
functioning independently from each other. As. a result there
was leas, than adequate communication and there were,tew cOor-
dinated activities sinvOlving both groups.

:Much of the assessment ,efforts had been.directed tOWaid a
concern for academie progrestiA and prediction ea,' it '-releiee
to oollegiato's4cOe0 40,1314cVmeT1170.1440,00,444:_001.19,
student interest and Other .data.whiCh are basie .fOr.effettive
career decision...utaking .werenot .133i.404t1.41411?:::_O011ecta,4
utilized ini.c9unaeling.With. stUdente and 'Parents,,,.

Many of the profeaiWl ed Cat a were products of a agates!'
. of traditional Oreparation:',:Assuch .:rthey'Were,h013.

by the.' p 1137,tof : thi;piofessio#8,11001.144
. . -

education ogramh. oo:? 4tiad Work -ekperiendel.'or -had an
, .

Ufiderstandin or Ork.appliCations 'bf:theie,SUbjeCt

,..."

, . .
'-"

,
Job placement had
schools but there
Coinpounding'.the pt

15: Involvement with
the schools, but
involvement.. In
commun*y in way

een.a.conCein ofmost...13f .the staff in
as not 'a 'Coordinated mechanism:'lin,operation.
blem was4i'lack of::cUrrent ManPOWer data.

community had alcgays been,:.a..ConCern of
reer :education required. inotel.r.extonsive :

dition there ,wat the, need.to involve.the:
not previously,attempted..,

t . .Evaluation had, enerally been limited to an examination
of .acadeMic a ievemeitt. In' addition to these. iMportant ditaz,
other accoun bility meat:tures needed to .be ekplored.:

17. The school
level,
schools.
between
demand

- effo

system was highlY dependent on'state operated upper
ondary and posit-seconderY vocational and teChnical
In the past, cdoperation hady been extremely.'positive

the two agencies, .but it .was apparent that fUture
'would create the need for an expanded cooperatiVe
in providing career preparation opportunities for

h school age youth.



.,.._

. Attitudes of parents cotild have'-inhibited the effective .

progress of ,a career education effort. PreoccuP3t1J.on with
college education as the only viable alternative for their
children, general apathy for the/value of eduCation and

,

especially vocational education;; and .attitudee which are
observed by students at home were among the elements Whicii

. .,
contributed to the'problem.'

,

19., There was a cUrre t fack of a supply-.Of preservice,teachers
who had been trainè4 to deal with 'career development as an
integral part of the total,curriculuk. SuCh a. situation
required the need 'for continuing loCal inservicle activitiegi

. ,.

, The Fayette[County Schools .had recognized soMe 'of the fie s which were .
. .

. , .ultimately addressed:by the..career education thrust A@ early as te.196346436,
school:yen Several efforts,were implemented durinr that-period of time. .:

.thtt providelmore effective programs. : BeloW is..a partiaL list,Of activities
initiated: prior to the,-proj.ect funding:: --- -

Work77Study programa for physically.,:and

Votational pilot program kor trai
students to determine? the extent
in becoming self-suppOiting:members.

e It! '17 (TMR).

: C'OF....,
'oteyil Ca. n e , assisted .

de (COE) programa ix all
o were identified . as poten-.

-.

Installation of '600peraLv.e Work Expe d,
of the four high schooif or studen -"'s441

. tial dropbuts. .

Addition of reading spe4.ttlists to the system's voeational eduda-
pion t4aff to-work wftli: Students enrolled 1.n vocational programs.

.... .

. Ixiiiovethents -to junior. high school programeto provide for programa..-

, ,. oriented toward. real lifeeXperienkea, with-the individual and, his
; career: role'in society beilig .'a .cenTkal focal point.. ExaMples of

_ ,

two.. actiVities 'are ninth:grade Cluster related program and:"The
World of Construction" and..."The World of Manufacturing" 'programs in,

'..ifidustrial 'arts. . .,.

.,. -

2Eastern Kentucky University, "A donperative'Career Education yrojeCti
Involving the Fayette. COunty SchckAs, EaStern7Kentucky UniVevity, and the
Central Kentucky Vocational Region." . (Mimeographed);:,FrOPOsal submitted to
the e.'s. Commiasioner of Education undei the provision.Of T'Section 142 .(c) of
art,o-tt,the-ATOcationa--Airendmantsof---14687-December---16-,, 1-97-2-,:-.--pages:4-4-..
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Initial wor toigard .initiating a career awareness program in. the
elementary s oOls . began in the 1973:52 achool year.-

. .

. .

,
.

7. Attemilt to as essi studentand parent-interest in..career prepar.
ration progt..s. ReaUlts of, ihe assesameat act ivitiesrrevealed .:.
that both s dents and parents :expressed a need_ for: such::., programs .

af'Cooperatiire Education and Bemi-Cooperative Educa-.
tion.expe,' ences include DistributiVe Education and Business and.
Office .rograniP. The, ROme. ECOnomits Child Care program provides
fojb..t h in7school and On-the-job exPerienced

'Related Easfe Kentuc Universit PrOblems

Raatgrn entucky Unixeraiti.iiii a coeduCationiIpublicinstitution of '
:higher edtiLt on, lOcated-2twentysix:miled'aontheaat Of Lexingtonin:the
COMMunity Of, ichmond. HistOriCally, Easteth',Kenincky ,University haa

funCtiOlied as one of -the Kentucky regional, tegiCher ed0CatiOn:iii140EiOnS'
. ...

and, While mo e teachers,are prepared atEastern',-,KantuCkr.UniVertliV than
Auq other-,,K ucky:1.collegeor,:.*ivereiltV,7i0aPf other;t0r,ogFaM::

.to, student:4, Th* Change, from an fnatitution:withespentialay:ca pingUlar

.

purPO0e;:i(t ea I,er education): to A .maltiaervict

kreitei cha lenge, indPoiential.:.COniribut ion, :65: the:Project.

Wh1Je ..c.r.Siderable '.sitim4ty:had;beeninitlatecr.througlioutneastion-.
aince 441 were' .f04:.**amplea:: Of: eff ort s WiYie,titi.itliona Of

highek. ea 7 Eastern KentuCky UniVeraity,and other .:inet itutiOnt ,of
higher e uCation,:COUid make at least tyo major celitrihptions totheaCcOMp-T
lishment of the goals: of career eduCati , -efirst Wag: to eXpand'-and

.
improve opportunkties for student sHto:prepaWfOr A -Wide variety -Of :occupS7
tional goals The second- waighelgeOakationF'Of profeSsioner,eduCatorp who.
Would. be :able to lunctionlairltuatiOns that place emphssie on caraet devel-
opmelit as n'easential..part Of' A tOtal çducation ixPerienCe.

mearS,EaStern Kentucky jniVeraity had...Committed v self to
the development of irograms that' will lead toward meaningful employment
oPpOrtunities after graduation... Many-of-the prograMa.haVe:been apprOached
froi the career ladder cOncept.-.:' What is, departments . planneciprograms
which off ered a Variety OF, degree optiioneingldingdissoCiate, ha4elor,
meeker, and specialist.degreed:..; in most cases, stedenteiCoUld enter 'at 'the
associate .degree level and 'proceed through theSpec'ialiSi degree level' with
little oe no lops of Credit, While the greatest: groWth .in number of stutents
had been in the' areas Of law enforce, nursing, technolam, and allied .health,
oppOrtunities in other traditiOnaf.disciplines wer0000St deVeloped.' .,

21



j.itieCareer'edUca ojects have been-initiated;sihce July 1, 1970:
,one oftheAreatest obstacles encOuntered:wae-the develOpment,of,profes
SionaledUcitOrs Who!areal4e to fl:;ICtion in careerdevelopment roles.
significant amOunt of:the ,funds alloCatedto::theee,_projeCts hadbeen di-
rected at:retaining exiStingachOOIlatafUorit 4eOPle whOcOnduCtthef
retraining activities.- Other projects; were.d oted almost entire1y,tothe
deVelopment of Materials4 fOt:aCcomplisbing inderViCe-irateAei.''
it Wit.irecognized thatinaervice:edUCitionmusttcOntina, few-institutions
hi*accePted-the4Mplied chailenieendlelt content to let lOcal edUcatiOn,

.

.agencies deal .internally with the probleM..
,

. --Related to the'inserviceprohlem.was:the preparation of:profeaSiOnal
educators, prior,to entering educational.careers. Without pfe7service
programs whiCh prepatededuCatora,to funCtiOn in situationsthat.emphasiie:
-career develOpmenitheexPensiVe of-iniervice.edUCAtion-CoUld-never,be -

sUbstantially reduced. .

.Related'VoCational-EduCatiOn.ProbleMs
,

.'

-Skudents.from the Fayette Counfy Schools have icCeds to two kinds-of-
,

vocational education'opportunities% The first isrepresented by student
participation in .the post-secondaryareg vocational schoid -(oWned and,
OPerated by the.State and serving 17 counties) and an area vocational.exten-
sion center (owned-by thelocal school clisfiligt; opekated 14 the-State, and
serVing predominately Fayettft CountpSclool students). B4mburseipprograms
_represent the second.kimd of vocational eduCationftpportunities.fiu students. -
:The reimbursed programs are funded by the State through the local school
ddatrict and include such programa as home econdMics,,agriculture, distribu-

.

tive education, bUsin and-office education, and daadvantaged and handl...,
capped program.

IF
Smith, "A Developmental Progfam of Occupational Education,"

Cobb County Board of Education, Cobb County, Georgia, A Part D Vocational
Education Project, July 1, 1970 to June 30, 1973.

4Meitla Peterson, "Occupacs for qoand-OnLearning", American Vocational
Journal. Vol. 47, NO. 1 (1972), 40-1. ,

5Myrtle §6,11unt, "Pinellas County Comprehehsive Career Education
Project - FinReport", School Board of Pinellas County, Florida, St.
Petersburg, Florida, June,,30, 1973. '°

".
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. _

Several probleMS:related to.vocational aduCttiOn were .identified in
the OeCtion,.devOted tO,Iltelated. Fayette COUnty Problems"-.. In tddition,::

othet:pkoblems, raltted. to vOcational'eddcation, needed !to be addieased if
a comprehensive 'cAteet!development :effort 'was to become available to studentse

Examplet weret

.: 2 . .

.
1

,Thelistoric4ferception.of vocational education:as being Only-
/

'for studentsgwho do notinteni to go to' college,kenaeked
:vocational education unatttaCtiVatomany:stUdenia-, an&Parents,
Who:could prokitliom the.experienced..-

_ r.

Ttaditional vocational education CeliVery syst*, including
length of coUrse, course of study, utilitation of facilities,
eti., reduced the potential foi meeting variablastudent'needs
and'emerging occupatidnal oppottunities. .

In many.cases,'espeOtillY,'whAndAocala4ucati '.agenicies and
. --

.vocational.education. inetitutiOns,tta-auton7. ui unitt,,articU7
' latioh,tnd:cdmMUnication'Prtbleme existed.in.tiattof:guidince
`andprogriM planning.4:

NOt.necesstrily:unique to VoCttional education, but:certainly'a
fsignificaht pioblem identifiable in votationaleducatiOn prograis
,was4'he perpetuation of programs-after ihamee&and/or:ofpOktUnitiet
,no.longer existed.

While the pkoblems listed abOve';do not neCesserily prevadelvocatiodal
education in the FaYeite Countktreascit was nedestaty.to develop.plans'that-

, 4

tvoid'the restrictive.effects.

StrY PrOblems

As the project was initiated and progressed, several strategy decisions
were made which have had, andwill have, profound, influences on career edu7
cation in the project institutions. The following-items are'listed because,
they heavily influenced the decisions made during the first two years:oi the
project.

1. Establishing'demonstration sites in four sehools (two alementary
schools, One SUnior high school, and one senior highschool) for
use as examples and for."trying-out" actiVities.

Implementation Of activities which Could be utilized ineotber
-

'schools throughout the,system.
1

23
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...Training of a cadre of:,leadeiship.staff, whowill resiain'in
the sChool system; to assistkwith dissemination ,to other
chools during-tlie third year 'of the, prOjeCt anein Subie-
uent "years... This group .of leadets'.inclUded persOnner from
1 areas including principala,4Lbject_area coordinaterii,
nielors, teachers, librarians;:etc. .

. 4.-
, . Preperation of materials which will serve as aid to-"person41

in ot\her schools ,Whea they-implement career education: iTbese
meter ls incrudea ciiiriculum gUides,' activity,'-plans With ..,

requi 4 resour4ea0ZOMmunity resoUrces-guide4' etc.- .. ... .4.
.,

5. ..P.Development of strate& for' eccompOshOrlt of Llino. tation'A
.

of .career'eaucetion activities4in th4-41-416n-pilotsChools and'
Jor cont uation of career edUciltion beyoii4;`,:the iirOjeEt:funding;",



The:Objectives listed below are those 'identified 'in the
original proposal for the project. ; They served as the basic
foundation .for the conduct of the project by the project.'staff.
Process goals described the action which..was tb take place to-
accomplieh 'obj ect/ves The :performance Obj ec-;. .

. .

tives were ,atatectlfor -the purpose .of explaining .tri'e. altUtation-,which should aXist when the projeCct activities' are ,COmpleted.-

It 4as expected.,that several factora-Wodld.infldenCa achieve+
ment of .the,objectivea:;,ibrOUghout,_
Souie, teachers, because of' the extent of. their irrioliremeht.t.
.preV1.04fitackgrounds, established -academic baCkgroUiads.,...--,Central
.leaderlthip;:atc.:, were eit-Pect* tO more ,aCtively moire tOwaril-goal
..accorip*simient:thaLothers. SeVeral well established prOceduree..
rieedecLiO,- be modified . before 'certain goals-.CoUld:-..totall-ba:_accomr:,
plished. Hopefully, beaatiee.Of exPerience_gained thrOugb'fimple+:.
mentation,.evaltiittion,°and:revieion, more effeCtive technique's,
for accomplishing the goals :would evolve Within; the,.*Ustitutions.-.

Staff dtvelopment (Fayette County) objectives.

Process .objecTEres:

1.ro proyide a Comprehensive prograM Of. in+dervice
eduC#ion to selected staff mem:bets so 0or ; they
mig4 -effeCtively carry 'oik:.01.4*., particular
responsibilities in the J.mpleMe.ritation. Of 'the
-career 'education .program in the:pilot schools.

2)- TO ,deveiop an:in-serViCe program Model. fOr ,steff
/7 which will ba used .to implement career 'education

PrOgraMe .in the remaining achoola id Fayette.:
County, as Well as achool systems outside Fayette
County. ,

Performance ,rtbjectives

1) Staff members will be familiar with the total
concept of career education and will have an



A:n7depth underatanding.of_Oe_major_Orojec
goals ateach schoolrmgram-level(awaremse
eicploratiop, preparatiOn,46idanCeiYand 0.11Ce-
Ment)..

- .
.

. -

AdminiatiatiVe'andsupervisorytaffWill know -
their rolea7and responsibilities relaiiVe to
planning,:tMplementation and continuation of

,,.

the progtan" . .

. ,

_ .

- - _, :
4) ..CoUnseling.andguidinceittaff'4111 their

:roles And respOnsibilitieif:a4 teperain,o
the new funCtiOngandekOhaies ot:thelnidance --
and counelig program and hoW tik6 gUida
and counseling. effort relates- to.'the.inst_ .

tional effOrts. .

4 Teachers.vill posaess.thestate OUreadinetis%.
necessary tOfheginintegratiOn_snd IMplementatiOn
.of programs etieent144to-.the eventual'ettitinmeni
of the student perfOimance Objective's. .

Comiunity Involvement'

A . :

. AV.:JiroCeasobjective:-H

.

To.establish a framework within the'school
:program that will:permit ektensive utilization .
of cammunty_resonrces, including personnel, :

in all fac000 of the school program.

Rerformance Oblectives:

1) Key.community leaders, retiresentarives of.,
different socio-economic groups,-

parents, and.leaderehip aonnel in b-uainess'

and induqry will be fam iar with the concept
of'careir educatioh And will know the broad
goals of career education at each major school
level.

Nntherous personnelin.thecommnnity4ncluding .

,

:.parents, repreeentativeof each eoci0:-ecOnomic '
. . .

.

'ancLethni0 gfoup plts-representatiyed of
intolve

..themeelettfinthe,school-prOgraMHthroughservice
7-7----lovikri-ons..-Career-:eduCattedVA-sorY-.Lconvai-t--4Aes-

or-through:other:activities suppOrtiVe'Of 'project

goals *



.VA-,signifitaiit number _Of pereOns repte6enting
a:VarietyOf specific Occup4ional4faMilies
ill lir.Olunteer÷theirservices-Las_resoUrd0

T.Y.persorinel,: to aid:the-.sChool staff in the,

Inatructional! prograM.

1 :.4,1,propr446 commUnity agencies sad resource
Personnel WillACOoperape 'in the.:implementation Of

plada,06fft ServiCe. . -

:P

,

Business and indutitrial personnel and orgar4d-
. .

labor representing . SPecific, oCcUpational :1 ,.' ; :

.
families Plus. sele0ed .communit*leaders will

.

cooPerativeiy invori.e ihethaelVes.with .school

personneiin uti ing ihe cOmmUnity as a

:-O 40gtrainingliter This would be s ilar to the

aditidlial- Cooperative: program:a Ibich (hut

would permit much greater diversity ofr..._:oppot-
- .

,.

tunities, for training;
,

. Career- Awareness

A. Process objective:

To orient the learning activities; reading,
writing, computing, eta.; in; gradee'1.--614ith., -
Career related -experiences based on tiledevelr
opmental levels of the students.

(

. Performance objectives:

- Stud-mita ill. haVe developed Ari appyidiat ion ,

fOr.'Work:ai.,fieans of economic independence and
-self-satisfaction intheir life roles

Student's' motivatio&aUeachieVeMeUt..related
to basic education, slciiits 'will be:LiinproVed.

-..-..Students will have dev
eappreciation 'of Ow life roleEk;;Of:fatily.

members..
:

4): Students' leVel of career awareneas Will tore-
alosely-approach their phYdical and varioUs
maturitY levels.

76,;
,

5) Students will have developed an underOanding
nd appreciation .M the--social and. edoitomic"
importance' of a number, of careers represented
in the Community. ,-

j;.,

,

C
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StudentiO self-perception wilibomç more
realistic as -theY mature.and progJess through

the_elementary_grades.:

7 Students'Will'Oevelop:an awareneaphemany
-sourCes ofjnformation in thewOrWOf*rk
and'ofways to obtain and-uee thie infOriation.

-

8)--7Sttdente win7deVelOp.an aWatenese that-differen
:wOr4re needvarying levele of educational
-preparation fot snccess,

f' .

:9) Studente Will learn to knowthemeelvei'in.t ii-

hemediate envirOnment ankl":begin to identify
with'WOrkers ii:the broader:environment,

. 40
:10) Stpdentewill:gdin an'underetending.Of and'

apAreciation.forthe sa4sfaUtions peOple_
detiVe frOM their.work eXperiences."-:

11) Students will develop thelfiwarenesi;that-there
is value in Work and that'Work proVides.th0
opportnnities for individuals to enhande their
own dignity.and worth. ,Vg.

Career EiPloration

A. Process objective:

"TO establish a career exploration component in
the exidtitufunior high curriculum which will
involve the teachers of ,ali inblect matter.areas
.and allow the students to exggreseveral career
clusters. - -

B. Performance objectives:

1) Students will begin to diVelop habits and
attien-derWhich-Are-needisaty-for'eucces
and continued emiloyment.

4

Students-yin be canable of planning strategies
for the itainment of d variety of career goals
within their span ,of interest.

P

Studentvwilkliave ajractical underitanding,0 4y
the WOrkitigKdOnditione,:emplOyment.OUtidok'and
:preparatiOn_needed fora-variety'ofcareers.:

, within deVeral Career clusters.
.,,L4t,

i.,
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Students Will have-rmade tentatiVe career decisions
by the time they enter high: school with complete
awareness of their- freedoni to revise and change
decisions. , .

Students will haye developed a level..:_of awareness
and self-realization that permits 'identification
of a career goal:to which theyican realistically
aspire:. I

,

6) Students who plan to terminate t r enrollment
in the school progrem 'following the inth grada
will hav:e receit services and. job skills which, . _ .will eOlance,th r Probability of beaming
employ 4.

Career Preparation

A. Process objective:

To provide at instructional program that:will
.prepare all students, kor one or nicire .posSible
roles , tcincludè ': (1) imiediate employment
upon graduation, (2) continuesi education based.
On a career gest (e:g. technical training Eitless
than the college level, apprenticeship, college, .
or adult: education); (3) immediate emplorient
prior to 'graduation '(drop-out or stop-out), td
(0:Concurrent diployment and education (par -
time stident and part-time worker).- ,

Product objectives:

1) Students planning to terminate their education'
after grade 12 will have the necessary background
for entry level eniploymerit.

Students planning. t o Ont inu e -.their : education
aft er higIrschool gridttatient-i#:`-ord e'er. to qualify--
for a choien career Will haVe.'the, backgrOund
necessary,: to the :extent ,possibll to 04eSsfU1ly
enter a:technical program; colleg or other post-
secondary training..prOgram. . -

SchOol dropouts. will have (1): attained attitudes
and work*abitt which are necessary'kor..suCceesful
job perfOrmanCe: and (2) will have attained eUtrV.
letel JO skills foe entrance.into a cluster of.
ocupat6ns requiring limited -training..

23
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1-4) Students who 'have droppr- Out Of the school
ptogram and-Who. haiie, a genuine desite;tO.,avail
themselves ..of apProPcriate programs within the

Guidance.a 4

sChool will be eligihle and encouraged tO
re-enter such program:4G.

Students will general .be able -to relate all
sublect content to sOnie:Career applications.

Studenis will have an6PpOrtuififir ko explore f/
and petsonally test; within a- specific- clubter-
or area, vocational career OpportunitieS.'-

;

larger number of studenta Will pursue preParatiotU
rograniain highschool .and on the poet-high
chOol level 7(less than.college grade),

ounselin

ocass, objective:

0,
.7.1;

To tegtate a prOgram.Ofguidance and Connseling
with instrUctional . prOgraMa.,at all 'grade levela-;
(1-14), that,,ia apPropt4444o.,Ehe developMenial,
level of the studenta..and focusei on,%helPing.:
students ImproVe*heir, self7understanding and
knowledge of' the occupational woild.,

Pirodua j eCtives :
. .

1) Students will expand their knowledge t of thenselVes,
and .the self-knowledge'will be mote consiatent
with known 'data.

Students 441 ,deUelop a positive
'work and,pAparatiOd..for

attitude'toward

3).' Students will become.awlane -Of a wide .variety o
r- occupations-and-. career-oPpOrtunities.--,--.1.-----

4 .

4) Stfdents will be knowledgeable of the educational
opportunities which will Jead to ocCupational .

competencies.
4,...Studenti will be able o articulate :.the relatio:4-

ship between education...and occupational sUcOessse

There will be a reduction in 4he drop out 'rate
ofi students which results froth dissatisfaction
with 'sch ls.

3,



be aware of the
opPortunitiee. .

Studts well Understand and be. able to nss'
rear de Sion-mal4ng techni+s with full:-

awe essi:thitt ehangeS are cdutimially possible

Dissinatfn .1\1.
f,

A. o c 40 obj ect.
,

There wi
'in. the a
-proj ec

be aome staff athibe in eWery achOol
em who will be-Ihnainted -with the

a and procedurea....

2) All of the:. counselors and. administratorS, in the
Fayette COnnty system will .be aVaie cif-
project ef orts.

Parents .wilI be able to deicribe. the. 4.014i0.elit
in which- their children...are engaged,:ind.:will
understand_ the relatiOnShip. to::future. sneCesa
in the-adult . world.

_ . ,
4) The ,ERIC 'Clearinghouse Will::possesa 'aelieted-,;. .

proj ect information and ,. mat driers, :and : will make
them available 'on. a..iationalba8is.

, All interested citiSens, ofKe&uky ;Will% learn
of the Career ethicatien pfogram in:..Fityette County
through the news media, terials diatributed by...,
the prOj ect staff, ; or:!throngh.-:- personal ohsatva-
tions; .

Teaaher education

A. Process objective:

""*"-"--, triiittirpOrate'-earier adncatitin k.eoncepteititt4.--b#4,-":.:e._

methodology into existing pre-service.and:s...-
Emilio-ice teacher training: curricula at Eastern
'kentUcky Vniversity.

B. -PerforManca, ObjectiVesi

Participanrs' in the vaiione:r.teacher education
. programs at .EaStern: Kentuelt Uniyarsity: will
be able to integrate ,coiigeoefi:Of ;Career education
into their teaching ietivities:



2.)D Partieipante in:the edudational leadership.
. .

progras -and guldence7programs-W#17poe* lc.
the dellth:of-understanding,necesiery.fOr-the:
.141ementation of careeredUCation.prograMeAn
'AAWOfidol system.

Goal Retrision

During thefirst year of the.prOject attempts:Were madi.,to

lk

have tflachrsAesiSTI:., ucInt-expeticliCes which W044-he. 4ireCt*V
at'accomplishing the.* als:and ohjectives,AftevexamAning.the:
first year's efforts i ik4(obvioui.;-that the -gOillsand.ohjeotiNies
had not been .the pri*er :criteria.6 ime to.organizeatUdent

,xliertencea. luring:the.aecond year,of the .projecten4her,
strata& was.insed to.eause greater emphasisOrt.gOal:acCoMplishMent.
Subject area coordinators (cUrriculmm-leaderilho,are.reaPoneibln*
for Working directly WAth teachers), -teschiisnoripiojedt_iiiff .

develoPed revitiml Email for .each of fh6likade, 140eles..(elementary:

.8ch04juniCri,hig4 8°1°49' incl:high.1001).4-40/ iikg0111.11iH
:;..and"YObjective64reshown7below: ;Thedegoala WereVyiSi lyA.denti-!.--

fied,thrOughoutpe.activities:planned by teachers'uring .01e.
1974-7541o/ect year... .: .

-..
'Elementary ShfloOl Common-Goals.. '

:.Stitdents should become aware of their owninterests,
neé1s, ,,Abilities,,and:values.

Stu nts should gain basic commUnication,_ oomputation,
and research skilla'needed to eiplore-career choices.

c. .StudentsyshouldrexperienceLpracticil examples:in Which
academic'skills 'relate to occupational chOices.

. Students should become familiar with:the 'values of
work, a work-oriented sociay.,,and
of the dignity. of work.

4
Stu4ents should become aware .of the vast-nnmber of
occupational choices open totheM thrOugh:obserystions,..
and.eimulated eitmriences.

. 4

Students ehoUld impirience' satisfaction in.-learning
and 'acquire...the siMite manual,' acadeiici-and-inter-

personal skills,in theigerforMance of a nUmber 'of
- . work taskt...



. Students Should gain decisionmaking skills...

Students, shoUld learn that the educational need
training, and experiences required for occupa
vary.

-. Students should learn that work s isfactiOn varies
from person to person and job to job:

StUdents- shOuld beiexpoded to all of the career
:clusters bYAthe end Of the sixth grade..

Students should learn that there,are many:.occupationi
witiiiu each career cluster.

'Students should :becOme -aware of the influenes ;Career
Choices haVe on valued e civic participaticifamily
responsibilities, income, and reereational:::tinie4

.

m. Students should halie the opportunity tO ahderVa.;.aiie 2

interact with :thotie WhO,-are,::_performinvin Oc0.4pational

settings in-all CliUster. 'areas. -

'

Junior.High School - Common Goals

a. Studenta should becoie aware -Of their own inteliests,
needs, abilities and values through intensive kaiser-

, .

vatiOn, simulated and realistic-class -experienCen
related to the assigned career cluster., .

b. .StUdents should. develop ,Skills,for loaating and. uti-...,... ... .

lizini the many sources, of -.information needed to -16.

-refine career decisions. -.:', '_ .,::-....,...-....: .,..'....
. .

c:. .Studenta;i3hol.aiwable to 'relate subject.:*Ontent to
. . . " - .

. .....
. .

xome ,ocCupatiOns.,:within the 'assigned-. careertIUster.
.

..:,.. .. :.:.,. :... ;...,:''.."t.,2,7 -:;'t ..:::. : : - . . ::-;,.,-:-.',1,:.:.:,'

4110.tindent.s7'nhiSulirdontinfte?tck-diVel6p.b.asic..-xnainniCatiVerk,u
. .

.

comPUtativt, and problem;4Olving: skills needed': in ..

-4, . _exploring career.. choices, 7, ...., 1.''...'. . .'. .: '.
, ..

e. Students should be expoSed to occupations Within cluitera
that repreeent a wid&range of leVela from the unskilled:, .

to the profeSsional.



1

f. Students shouldncompare specific ocau ational areas
within-a cateer7oluster-in-terms
cation or trainiWg, working cohditionekieconomic
rewards), related life styles, and pOteOial Satis-
factions and dissatisfactions:. .

g. Students..should.explore, through their school-and
other related experien6es, various'career clusters,
as they relate ,to.the life goals (rolea) of becoming
a successful paiticipant as a family member,'sivan
economic conitibutor, as.a:citizen, and in avocation

Ourtuits

117 Students should develoP a level of self-awareness and.
14*1f-realization that permits them, at.least tentatively,
'to make discriminating decisions'in identifying career
goals.

3. High School,- Common Goals.
. . .

a:. Students should:experience activities that;develOp:.:
hOCSkills that2ire.neCessarY for'

suceOlif41,and,gContinuedemPloYmenti.-
-

Students:should experience claseactiVities,related
. ,

io'the,career-Cluster4isignments.,::
. . 7*

,

Students should have ,opportunities for experiences
in special and interdheiplinary courses that,will
provide the skiiiii-develoiient neCessary for entry-
level employmeht into occupations within the career
:Clusters.

or. s arr
Students shoulCbe exposed to occUpationswithin
cluSfets thattepreient'a wide rangekof levels
1mi-the uhikilIed tothe profesilonii. ;

f. Siiicreas should developthéiskiils kOi'fOCating an( '

Atiiizing the many sources of occupational career
information.

.

.Studente.shOU1Vbe provideethe necessatyAnfOrmation
and,expeiinecee concerning:the assigned careet clusters
so they.will:.khOwthefollowingi.

_

1) educatiorial and/or traihing requirement for'entry-'
level employment



2) wOrking conditions

eCOnomicimplicatiOns'

personil Adract00444"

. Students should_kuow the effects occupations have upon:

1):-leisure,time activities

aesthetics.

(3) civic partic pation-.

4) family responsibflities

ethical,. moral; and valuealt rnatives

. Students should'have face7to-face contact with people
engaged in occupations/activities within the 'assigned
career clusters and have the opportunity to futerdct

with these persons.

Students should have the opportunity to engage paid
and/or unpaid activities in career cluster areas of

interest.
.

StudentOhouldbegin to:Make dedibions concerning'
:tentative-careergoais and begin to syStematically
:plan a strategy to attain these tentative.career

:

,

___111.114:shoye goals do not represent all of the goals-for'which

the project.is concerned. 'They Were deVeloped,,asithope which 1

-
Classroom.teachers. could effectively.accoMplish: .:Other- goals are
beingigeallt'with:aa teachera anduther stiff beCOWCOmfortible'
withf0::Onea-stated.ahOVe0r have particular interest and exper-

, -;,
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PadiECT DESCRIPTION:AND'DESIGN

DESCRIPTION.
.,

. , .PrOje Ci -elements yere determined:by eicamining.ihe three'lnati-,-
, :.tutionS involved: : Activities '-of:',:other similar .,proj ectswere -alie ..

stUdiad: The:-S4ntent Wait rO:;its'liii:*iie,',1'.'iii: eCtt rOVide=',for,:e..syiste-,.- -. .

;patio delivery'Of Career deVelOolat.IP: experiecg within all...4..nOtitu7
:.*ionsi: build on progress already ccomplishedaud capitalie .o the.
.--iiniqUinesseS of each of the institutioia. e1oj a stary o the. element:1i 'which Were of :concern When the propoéaLwas -: prepared! They
Continued tO tia;lajorr. project themea and heTaily ':=Influeneed-- the de=
cision making throughout Ote-!;,ii:o eC*;.0:.

ga"..

CoOperatilie:Effort ee autonomous institut o s ayette
.,-.Ctounty,:SehOols-,,:-Seeter&IentUckkt:giiiii.oiiii,tyi,%*,:fctke'' intr. entua
: 'Vocational Region :iiianned to cOOPereiively'...eiginiee..e'.

activities, ident if lid Theee institutions were involved because .' eit eh
represented a signifiCant- element izita total,:,4areer edücatión,Q effort
in the loCal _region. . .. ,

Prograin for all: Studenta . . The, project las- :plan4ed :to _Organize
oPPtirtunitiel for all -students'regaidleas of their voCaiiOnal. .

reed:One, social econamiC background;:
effort was Made to avoid CompartmentalilatiOnie studetkWiedUca
tdonal. Path (eg... c011ege,.. general, 'vocatiOnalr;- By:encoUraging--..7
students 0 make'dev4oPMental decisiOns through their iichool..eaPeri-

_-_ .,.-ences,.:- the _edUcatpnal-path-: was-planned:4o become -one-ilth.e7possible,-
paths for 'implementing their career goal.' ,

Developmental Program. It was the intent for activities. to be -
available to students ai all levels of,,.educati nal dexekipment,,.(R-14,A)

---Eagam-oiritiaa-a-i e cuiu atl;rnature o experiencee in career
development. ' ..



The new idea of career idimation versus vocational!. -
.education recognizes the developmental nature of:careera.
because-lt-builds-in-the.nOtion-that-changes-accur as a

,1140.. I
1 functian:prowth andmaturity.7

Activities in the, elementary schools, junior Nigh schools, and
high schools placed.emphasis on the developmental level of,students

---while-recagnizing-the-need-ta-account-individual--difference-among:-c--
students; The developmental components identified for use ai a basis
for developing activities were.awareness ai the elementary school
level,-explarationoat-the junior high achool level) and-preparation
at.the,high school level.

a. Career Awareness. Awareness was the primary.thrust of the
elementary school portion of the prOgram. Both instructional and
guidance inputs characterized the activities organized for the elemen-
tary scfioal. The awareness component was planned to capitalize on the
interest of students and was concerned with self-gparenems as well4s
environmental (not,ecological) awareness. Emphadis YELP Paced on inte-
gration of career development experiences with academic actiyities such

. as reading,swriting, computing, etc. Hoyt, et;al.'; Oupport the.need
for career develoPient at the elementary school level or as-being
fundamental to the,subsequent career education experiences.

At the elementary school level, the prime purpose of career"edu-
cation,is to help,Students became-aware of thebccupational-world

them tebecamelamiliar with the values Of a.work-oriented
society and to incorporate-such values'into their personal value/
structures. Vocational skill training, at this level, exists
primarily for motivational purpases . .8 .

Additionally they indicate that efforts in the elementary school
might-yield Substantial gains in-later years.

Present research in the education of young children has
showntwo facts conclusively: a) If the children are

. .

1Samuel H. Usipow, Tmpliaations for Career IduOttionof'Reeeirch
and Thearion CareerBducition"A.Paper presented ,iathellaticinal Con-,
-lerence on CareerldUcationlor.profesiars.oflducation4.1-Addiaistrators,.
'TheZenter far Vacationaland'TichnicalEducation)'The OhioState
University, Columbus,14Ay,-1972', 16.

Kenneth B. Hoyt, et.al., Career Education--What It Is and.How
To DO It. (Salt.Lake City, Utah: Olympus Publishing Company, 1972), 3.

f '



taught earlier in life they learn\better and faster thanif' they are kept :in an. environment 'where learning
cult, and b) Many, if not most, '!att\itudes are learned
very early in lire, and once learned;\ are diffiCult tO
change..

Career awareness was not, the exClusive concern of the elementary__,,..
school activities. AWareness had been, and cOntinuee to be, an,edts-
cational technique whick is closely related to atudent .motivation.: In
addition, until. Students have had 'awareness experiences in..the, elemen-
tary achool, students will.need to have the awareness' experieires
related to where theY -.happen to be in Ithe educational procese::).

b. 'career explOration: Because of the developmental'..inaturelof
students ins junior high schOola,' explOration has traditiOnlillY beeM
:the focus. In amny caseS, tx4estibr, thia hae: been limited ."Ito ''experi-7

.

ences associated directly , with textbookagand within the ,COnfines Of, the ,.

aChool building. This project' waa concdiked with,.exploration 'of self
seit,,,,relates to Several occupational cluiters.'9 eintendiVe::.bbser7,ation
;and realistic simulatiOn were utiliZed to increase motivation and occur.;
pational uOderstanding which was not ustially found inconventional
vicarioug activities

All teacham, including regular classroom teaq h,.. cienCe,
soCiarrstUdiee etc.) and Practical and:, fine arts -teachers

:

(art,: music,".bUsiness, 4.dustrial. arts., home economigd,, etC.) :were
inirolved. EaCh subject arek'aisuaied responsibility:4r:helping. atuT.,
dents more clearly' understand the occUpatiOnal and ;#ther fife 'func-
tions of the icnowledge related. to ,the subject matter.. The plan' Was v
instituted as a Major step in the ,career decision'making process and
to"'increase motivation toward the learning...

.<

The 9th grade represented a major transition point in the,lives

.

ofattid,fits intensifforts:were made during:the poi4rade.to
ensure that students Were prepared:to move to.. ,th.lptkgrade::,-..4,Stu-
dents had the opportunity' to examine currithilum..deCisiOns; aa well as :..

psychological, sociologiCal, 'and physical aspects:: of thang,t9g achools--;
---between.the.-9th and lbth :gradesi-- - `..

:

It was expected that there would be wide'variation zmiong students
with respect to their career decisions until, studente had the.opporttinity.

9Bruce Reinhart,
Bridge Between School
Research Coordinating

e. I

"A Comprehensive Career Education Models A
and Work",'",a paper;-presented,to the Southwide
.Council, Clearwater; . FlOiida,':MaY;. -1972. pp:.11-13.



for the-cumulative experiences of a complete Prbgram. -.While exploratory
-.. experiences need tO continue into6the high school, the need for them

should reduce as sttidents have had more preliminary experiences' in '

junior high school?.
i ^.c. Career.Preparation. Program emphasis in the high schools was

directed ,at ex_periences which will help students gain thet.competencieaLL,_
.to 1) enter the labor force directly after- graduation, '2) continue'their
education (adult' education, vocational/technical:educations, college,
eta.) enter the labor force prior to graduation (dropout or oop-

.. out) and d) engagetin concurrent education ' and' Work. 41(10 or co ern lias ,

given to providing experiences related io a11 dimensions of I itFti-
cipation _that influences effec&ve eConomic participation.

, .

Vocational programs, such as business and office eduCation; trade .1
and industrial educatiOn, agriculture education, and distributinte edu-
cation have helped students to prepare for entry into the worid of

, work. In many cases, the related .practical arts courses (industrial
arts, general business,, general home economics, etc.) have provided
exploratory experiences to help students ma more effective Career .
decisions. But, too often the vocational . ograms represent only d. ,Ip e
small portion of the occupational opPortun ties available to atudents 0

and-the demand is usually much greater than the programs can support.
These programs, by definition have not been designed far students'who
want to pursue collegiate preparation after leaving the public school.

,

. Adademic programs have 'generally been organized to: de!elop, the
knowledge6and skill tp effectively pursue a collese prograin after
graduation'. For those.who go to college, these iirograins have had
demonstrated auccess. Unfortunately, few conventional au:011c and
fine arts courses,contributed to helping students make career.Aecisions,
Emphasis...Was placed on going to cbllege and not Ofi-identifyitit a purpose'

Phased eleative progranmiing (organizing ,caurse content into small
units froM studenis elect units ',of interest), .permittet iradi-
tionally academic courses ,to give emphatis .toIlthe economic.poiefitial

----of-the-subject.-matteroAlL*ademi&tdepartmenta;!essumed-vesponsibiliti.---
for dealing with sPecific 'occupational cluster? or :Certain portion's of
Clusters,. Their responeibility included helpink,?tUdentit'beCome atiare,
of careers which.utilize the Subject matter, provide the Opportnnity to

. ..
: explore careers which had particular-interests! AndivrePare. for 'immediate
entry into the labor force Or plan for additionaiprepiratiOn beYOnd
public' schools.' -Vocational' program oppdrtUtitiee: wee ekiyanded through
More extenaive use of cooperative education,:in areas other:-ihan:thote
which already exist iii thd schools.



Post-Secondary Pregrams. Many post-secondary opportunitie*were.
available to studeflts-in Fayette County.''All three of theCOopitaiiii
agencieS cOtribOieCto post7secondair:education,Cf. stUirents.
'Fayette'COunty'achooli operated an eXtensiWidult'educatiOn,pingratx;
Eastern Kentucky UniVersity has'the largest Assodiate 0.44*Offering
In.Keitucky.:as Will.ap.bacCalaureate,.master ..and:specialitt*iteree

_.,..1_4rpgrams,_and-thesCentral,_KentuckY VocationaiLRegiOn,has
devoted entirely to:pobt-iepOndary vocatiinal-techni41:Oucition.--
For a cOMprphensive career education pr;eliaM to.be total4fiffectir
extensive 'n'unication itist exiat ameni.,these'end: ether 'instiintio*s

, .
. . -4

for guidance, Cotinselinii4nd:PrOgrai"develOiient.

Guidance and COUnSeling. Guidance4nd counseling had;:.beenan
Integral:part of thelliChoolsAn:,Fayettedounty foimany years4 th a.

Systemp-wide ratio.of about 150'stOdents per coUnselor.. :The(guidance:
program was modified to.include teachers-and tAm
.to deliver guidance service's. ExpanSionCf4nidance,servi$8 inCluded
development:0 a..iiiatem to give emphadisireer decision.making,_
reVIslop.ofi.the wisest:melt prOgraM tio inClUsde datalghichaill)*.:
available,to StUdents, 41.4chers, and parents.for:MoreeffeitiveAeci
sionmaking; intensive counselingjif.the transition poinie,' student:._ _ .

ylecement,: and folloWup.:

COmMliy'InvOlvement. Program effectivenei4r.iis,la*gely,
' aependent Ofi'hOw well.the'achools-were:able WhOild400perative

arrangements with the com4unittiOntellectual expegtise an454ysical
facilities,,not readily Al4ilable in.the-achooleibutessentiaiPto*_
preparation for the wOrld'.0 work, existed in the:CoimunitiOrATtili-:
zation of commOnity.foradyisory.committees,.expended coOpeXatiye .

VocationaiediCation' intedlifted,obAivation eituationii Aid work-
study programs'increased oppOrtun4ies for students.

Teacher EducatiOn._TheLcceSs.o.f...caeer_educatloA' W40 _dependent
--on the developmcnt.Pf-sVaTf.who.were prepared.to perpetUateind Improve

career:development:opportunities. in the.schOole. .8oth
pxe!-SerVice ogramS needed to be Available,Whel0 professiOnal-

. ,

csilUcators. Einiination.Ofcareer education activities in-Fayette ,

ieeqietaed-by-teticherer----4,7
Eistern4:KetituckY.Uni..

ice' einCipresetvice
.

---.4'T.Ounty.,PrOVided4iMeginvto-identifY7COMpei.
,

And a:location:for attempting new.a0proad
verslty was responsible for providing both
opportunities for:prOfesSional educators.

Project Miiestabs. -The project wasplanned.*aCcompliih spe-
tific:activities over the three-yeaxfunding'Period. 'The'siritegy

'..undirlYing the plan,was to develop.a iyeteMatic,,and'developmenial
Imocedure'forthe;,installation of cnrier develo int-experience0 in the
,FaYette County SCooli. Steps, or hiledtones, e'establishe as

guides for planning project activities.A'

a



The UltiMatei,..;goal;ot .the project was o pravide nareer.::develOPMent
eiPerienCee to '.iiiiidente; . all of the activitieS IWireqdiredted .--
at working7with in-;.achool professional personnel.. There Were seVeral"
'reasona for developing su4a plan. Some of them folloW:':

1. Wid*.i..uie of funde..ti'It would be 'difficult to hive 'MuCh
imfact on, students if project fUnds were ,usedite'support

.staff to work directly:with students. Bydevoting.-reaources
to teacher:development,''s greater impact can be.:.:ACCOMplished.'

2. Long7range, imPlementatiop. Regonrcee':Vere. directed .at'..these,.
who ,.would remain in, the 'schools supported,:witk regular .

... distriCt funds, 'after .frej etti4Ainking-anded.. COntinn-
.Litton ,Of exierieences initiated by project activities will

not be defendant on i.-arge- expenditures :for 'atiff ",beitind; the'
. ....

.

Greater beige of eXpertise. The':knowledge base rfdevelOpMent ,
of careereduc at ion :experiences mould.. be ,:quite limited if
confined;,:te.the. staff
eidered that 'a much greater' base OtHexPerienCea'7?Conid" be
provide0 by utilizing the best''.;expertise;iii:ihe..Eichooli';;:':

SUpport through invorvienent . COMMittment: CanCePt ;
. . .Career deVelopinent..lamie of the-Moat diffienit.,nbatacles

..encountered.'bY a 'projeTt. It was ,expeCtedthat greater
i:cobmitment.,could be obtained,'frot school personn if they::::.....
were' sufficiently inVolved. in the .developMehr to atisnise

. . '
olnership for theeiperieneeS.,:

Development involvement The plan, pro*idedo fo 1tensive
involvement o4.7er a sufficiently, long enough Period Of time

...to permit developmental internalization. '
1

Demonstration. By initiating project'activities
demonstration setting, it was possible to .a)- Concentrate
resouraes with a' small enough group 'to ha*Maaningful.
results, 'b) provide examplea .for otherlachooleC) yield
a cadre of leadership (personnel for lute .inS,freparing other
personnel, d) provide the OPportunity for CumulatiVe evalu-
ation, and a) develop materials that cOuld e Used with
other teachers.'.

The.mileatones used by the project staff were identiftd :with.'
dates extending from.July 1, 1973 to June 30, 1976. Be4nee ;activities
hid to be continuous to adequately accomplish the goalaiand conform
wig!stens(

dates co4ormed tore to LBignificant schoolAdates than;:ta fUnding
times when-prOject staff could have access. to teachersii the:Mile-

dates.



projeCt staff develOOMent:was the.first,projeet ac ivity beginning
oh July 1, H1973.-:-None,of.the project-staff,,except theyroject director',
!hid preViOus 1S401VementWiththe iMplementation Of career*U0atiOn. '

'This step Was:,estiential-lor,the acCOMplishment.O11011biiing,idlestones:
'A significant-:amountof time wag devoted to'helping:thetaff,develop
an Understanding:Of Career-educatiOn.which was-Sound enough for them
-tO,WOrkeffectiVely:with teachemln an inservice setting.

; . ,

During the,tiMe period fram-September, 1973, thrOugh'DeOemberi-:.
the prOject siaffdirected theit'.affOrts at identifyingbasiOmateriali
planning initial:Inatrviee activities, building relatiogshil in the
ilpot Schoolsiand:conducting initial.inservice adiiVitiee The,

Major.outcOMeoethid*milestone VS0 to haVe been.directed
PiletechobltiaChers tO7tWeitent-thit-fh*-coUrd:beginIO':

implementsome Actiitild during the second semeiter. -

implementation Was'the expectation of the third:mileatone
.during thOtime period January 1, 1974 through *June l, 1974.
teachers who bad been 'involved in the initial inservice activit e
were expected to implement activities, they continued-involvement
in inservice activities during`this time period-and 'other teachers
were involved. -

The summei',..Uune, 1974 to September, 1974, was devotedto'the
goal refining and revising activitios initiated during the second
semester. In addition, teacherai'who were:not previously invOlVed
or those-who had only minimum previous involvement,-were provided.
Ipitli additonal inservice experiences.

The fifth milestone was Planned to accomplidh full implementation
of career development activities in the pilot schools.. Beyonethe
Major thrust of the September, 1974 to June; 1975 milestone, *he
project staff conducted inservice activities to expand participation
of teachers (both pilot and nonpilot) and achieve greater involvement
of subject area coordinatoA. In part, these activigies were directed
at preparing materials and strategies to use with diffusion activities.

.

The mileitone to' beaccomplished. in:the sUamer,:-.1975:,-,Wat'planned
to provide ineervice for principals, teaChers, And COunselorSHW
'Stimulate implementation activities in othqf'SchoolsAinFayettounty
Amajor:strategi. shift waS.to take place.at ths-pOintintheproject.:
Where.project staff had previdUsly aSeumed,respOusibility for:,organizing
interviceactivities, priaCiOals-were assigned:theresOonsibility This
was done:tO secure more-leadership from prinCipale. *project staff Con-'
.tinued to perform-in essentially, the sameAmy its'before,- eXcept that
they worked with teachera.:;at the requestof principalS instead of
initiating the contactiwith teachers... :



final Mileatonb of the project,,Vhich was planned to *take
place, duping the. 197576 vhool year and waa.planned tolaccomPlisji
diffuelOn to other sch740'. SpeCific actiiritiencluded iniervice
experiences, providing euPpOrt Materials, and Oianning far continuation
4010-areer development experiences.beYond June 30; 1976Pioject :,;.,
termination.;

Career development in Fayette County was expected to be.a
dynamiC curriculum ;thrust. It was expected that there:*ould be

. continued - efforts ti:Fliaprove and eXpand opportunities 'for, the
students. ;tte project 'would provide the seed activities::tO;.stimn-

.C:. late. Element.= . for continued progress. That 1st; by :the end-Cof the
projact funding; it .wis exPect6d- that career deelopiamityWOUla he 'a
naturèl -COaCern 'Of ill effort-a-to; iniPii4i'init/OilmOdiff curriculum
Xt was not an expectation ,thatOhere. wi/1 be 100Z:implenientation in
1067: of the echoola 'in FaYette CoUnty: Likelise, it W4 not exiected
that a. final Career 'dOWeloPment 'curricullan.plan will. he,7established..
A more accurato deacription Of the eXpectation of' the achOols was that
there,.would,.be a substantial number Of *Of easional -; staff who had
internalited career edneatiOn to the' point that : implementation would
continue and become More eicteosive.

. .

DESIGN

..The.,design for the project was developed ,to Cense career
to beanie an integral:part ;Of each 'of the three iaatitetiOns,r the

%Fayette .COunty Schools,?'11ifitern Kentucki UniVersity,*a.:the:bentral
Reatncky:VoCiitkonal Region. all three inStitu, one :Contributed
to .0.;comprefieniiiVe:,' career educetiOn thrust, the "CentaAl activity.ithe
loeatact.in4he iViatra COunty SchoOla. Eastern Rent4c1ct University

'.and` tli0Central RentuckY Vocational. RegioU were aCCoUntable'fOr suPple-:
mental:;. tut important, serWices to a coridinated effort::

; ." . ,
sehoas... Ihtriug the first tWo.yeara of the project, efforts, .

were to'bi'dieected atfout (4) pilot' schooIs-ttWo elementary schools,_ - -
one.'(1),liiaior -high School, and one (1) high ichoo1'., 4.nfsimatiori about
the1ouf ,pilOteiChools is. shown. 'in Table I. The stUden04Opu1ation in
the pilot Scil001.8 . (LOOP,. atudents) 'represents about 12% Ef,the tate"
'nutber ilit4dents in.Ole"Fayette County- SchoolS (34,000 stUdents).,::

'



:TAW11.I

DATA:ON PILO 'scHoOLs

Beaumont,,,.tafayetteH
JunOr

,Grades-Served 14 1-6 7-9:.::,
...,. _ . _ ,

jiuMber Of Studerits 734 -628 1,019 ..*

Perdentage of Black Students -11..3%: 18.0% .6.3X '

Perdentage of Disadvintaged'
StUdents , 1 :4-412.8%._ '12.4% :,:.9.1%,

Number Of,Teacherd ,aft_. ::': 29 ' 42:-

LNumber of Counselors 1 .:3 .:. _O.

,NUMber of Paraprofessione10, ..0 , -. 0

PerCentageof Black Teadhers 10% , = 10%

There were several reasons fqr utilizinepilot schools to' accomPlii
theAmiiialthruet'of the prOject. Below isie su UMmarp:osoMe of the

... -.

more :significatt,reaSOns.
,

:. ,,-
fa

. ,
.

.. , .

3,!
Resources could be concenOOSied with:a smalOneugh4rOtp
-to,haVeat4.nitiasiMpactbut largeOnoUgh to Provide:. '
coni4RititiOndeciLion-making-.

i i
.

2, The schoOls represented an attendance area WhichWould
perMit tbe:examinition.,of the cumulative reSults of.s,
experienceS.. : : : : . .

.

,

The pilot edhoois'would proVide the:opportAility-tOVtry-OUt"
activities prior'to diffusion'to-Other Sehools in PaYette:
Coutty.

:The:.dembhltration activities shOuld-provide iMportant
matageMent,detasCmeededtd;makediffusion deditliOnd.

Pilot schools should serve as at example for other schoOls
to simulate.

. InSfallation'Of activities should provide the opportunity
'o-accomplish'the training of teachers, coordinatore,
piincipals, and counselors. -This base of expertise will
be required to accomplish diffusion to.other schools.



NOst of ihe above:generalizations. were fonnd to be
rip*. In a feW .inatences, 'howe'ver; 'some modification
init4dditional conaiderations: were' eetablished
accOtap ish the prOject goals. Possibly thegrea
developing activities, 1.proceduree; and' strateg
,diffusiOn.to Other sehools and continuation of,
.Project funding. The discussiOn which:_follows

. .thi majOr modifications in. strategy. ..

to be made
fectively

cern was with
uld facilitate
aiO.on_ after
to explain

s

Dnring the first year-of,- the project nearly all cif the eiforts
were devoted to .the pilot; 'schools. , Following the firet year of
activities, the decidion was made to inialve staff from other schools .
while placing primaimphalkis on the p4ot schools during '. the sedond .

year of the Aproject,ATieral findings and -local conditiOns contributed
to-the decision. Awing' them are:

1 While each school halicertain strengths, there Were 'also-.
weaknesses .in each s ord. By 'involving staff-from other

-Schools it" Wes poi sible tcr Utilize' the most 'competent
personnel to develop activities.

Several taff menhers requested the oppOrtnnity to become 4
involv It was felt that maximum advantage'could lie .

iained by immediate' ilivolvement. rather than delaying them '

for 'another year.
4E,

3. The school district received an ESEA Titl NI grant to
work on pereer education in ell of the junior highlisChoole.-
While this did net '.Coincite.kith:thispprOject plan, the
opportunity permitted the early initiation Of., Project goals:

The Fayette County Schools hen a central Curriculum coor
dination Procedure.'. The subject area curricialni coordinators ,

. :

Nexpressed the desire to include curriculuzi change, due to
areer education, the curriculnm plans By following

this plan, it Was necessary to. -include sChool
personnel, .but aided in the institutionalization of activities.

"Y.n afiticipatiOn of the diflusion activities; of the third
year of -the projeOt, involvement of personnel'from'other
Achools during the second *ear wonld reduce.the. impact by
developing-a cadre of expertise in the schools and obtaining
mOre visibility for the ca'reer'eduCation thrust.



PersonnelDeVelopment. The major emphasis of the prolect,dwaS
Ot theVelOpment:Of personpel. Thiayas'done''

for.the Purpoaf Ultimately:deliVeringcareer1O7'entexperi7
_encestO.:OtudenieTo he ipetifif,the.roleof'the:'Per :el eipioyed 4
with projeft 'funds waatO*Ork directly. with'thopa.,WhOS:$direct.
contact with students,principali, cOUnielOri,'OildAiaCheifirOr those
who.work withcUrriculUmehndaiefUdeV'elopMent (CUrricilluM sUperviaors
and'adMinietratOrs):.

Projeftatiffactivities durinCthefiretyearof the ,project.
weredirected at working With.pilot4OhOol teechere, c$anselori:00d
princitialiSubjectAirea'.Coordinatora-Were-inyolVed to heltithe0;
gain,exPertise-forwfuture leadershieresponsibilities ThirprOOedure:-,

'-yoa-AdOpted'to:keefo dependence_omoutside.funditg_at.a miniMumand
thuivincreasethe continuation potenfial.lifter,Troject funding.

,Early,:in the initiation of second year eftiviiieo,'Whecome
obivdous thatAt would:he necessaryto More'extensivelyAnOlyethe':
subjeft,:area cocirdinttOrain leodership roles. ConsiderObletime
,ilas*iioted'to preparinefoordinator.a-to eaSumereeponeibility.for
the ocollation''of career deVelopmentaFayette County. Not only
didt_ t iroVidethe opportunitY-fo eiRnd the, nmMber of.staff
.availa4etOwdrk,with OChool peraonnel, but *provided'fOr systematic
andfirtifulated:inteiration 41,o4reer:education.in4kicurriculum Of
all SUblectorts Ill'a44ittonthe COridinators'indriiiedtheir

,aicommitmode'te ditaer deVelopmenf.

ToWar&the end of the second year of the project,.. principals -

were invOl*eLwith project actiVitide to:prepare forthe third,yeer .

diffUe#On actiVities...:13ased on'PreVioimindings froM othereiMilar
projecte this was :COnsidereet0 he an essential initial stepin tha

-:diffuSion prOces0. ,:Thie:reqUired A.Chinge.of reOponsibilitY for the
project staff than they;:hide*perienced.dUri*thefirst
is.jnan effort to gaili more:commimnentfrOmprincipalthey were
chirged:With the responsibili0 of instaitnvcareeredUcation4ii

:their schools. The project staff, aUbject:OfeaHcoordinitiOra, and keT
sChool persOnnel served's::: reeoUrce people to the principolirandwere

'responsible for project:activities which Were_Tertineat::tO allfachools..
In Prattice, thevork responsibilities'of the4mojeftataff And subjeit
'area:coordinators remained essentially!,:the4ame: The primarydiffetencet
Was,that Ruject:,staff and subjeCt area coordinators become, invOlved with
schOol personnel ot the requeet'of the principale:befau0e.they needed

:assiotance AcComplishing their responsibility. ItWae eipected that
peincipale:and,sChool personnel WoOld Approach the installation.of
career education more positively,ybecouse they would have a greater.,
feeling of "ownershieTfor

40



The Wid:year of the project was:totally devoted
of cgieer'develOpment actiVitieato'other schObla,"and

.2) 'preparation for'continuation of..project activitiei,beyond the

.prOject funding: Because it was-not feaSible'to.diffuse career
'educatAon actpities to all 37 remaining.schoOls'injayette County,
eaphasis was'placed oh..broad diffusion (exposure and.intrigdOitiotp.
..to all schools:Withmore'extensive inservice 4ed.1m0-0"etetion io

-'selected'schools. :Diffusion beyond the exposure level .wai done. on

the basis Ot.iChool staff interest. Staff from-the pilot schools:
-snd,subject area'coorainators Made significant 'cOntributions to the.
*tuition process during the third year. This waaviewed as signi- .

ficant-lbecauee'tbe"aitme'staff'will be utilized to.completeAiffusioni..
and4datinue'project 'efforts beyond" project funding:'

. ."

2



R.HSULTS AND ACCOMPLISHMENTS

The :ptojectigoalgi.:::,.deacrihed earlier' :_in' this. tepOrt,
tempt to predict: the...gOaIs,.:and .aCCoMpiishMents, when,.tho:.,:prOpOsal'

was.. prepared.... riese Wereilargel-.4ireCted

terms,of
. ..s ...
the:.follOWingi SeCtiOn,ot,-..thia:frepOrti.:addresSes *tu404t...:

. . . . .

outcOtneg : as a I.reSUIt; of project ef

There were, howeVer, , several additional accomplishments'.
project which will be preSented in .this 'Section.. While-many:of
these accOMpiishments are reflected.::In'.itUdent ,ontCotes,,:theY-
aleo demOnetrate the.- base established- f Or 'COritinnatirnOtACareer,
.education' beyond .project.
of- the resUlts and accOniplishMents which- are not appartenC,.krossan;:
examination- of the' stUdent"OutcOmes.

- .

When developing strategies' for :conducting the prOj eCt wab.
.clear that there would -be only minimal'impact. on .students, and=';.the
results would not lead to Continuation if...the projeCt Staff, waS
assigned ,the' responsibility of working directly With :students. ;It.
was-decided that.the Project staff wOuld fanctionia t0168' that .

would cause those who work With students to implemeat aCtivities
which would ,yield greater career developinent: experiencea for 'sill-
dents.- Also, the project staff worked With Several Staff in the
Fayette .County Schools and at Eastern Kentucky University 'so ,that
they also could help teyhers, counselors, librarians and' other
sChool staff.

Project results and accomplishments, for, the purposes of this
: section of the report can be gaced intO three. (3) major categoriet.
The first' is staff development; the second is in the area Of ,inti.0Ort
systems,.,and the third is continuation planning... While the tliree
are not Mutually .exclusive, eaCh has independent features which
should be discussed in order to adequately describe project results
and accomplishments.

Staff. Development Groups
,

The greatest efforts of the project staff were directed at
staff development. Several strategies and methods were used at
different times during the project and. the actiVities were directed



at: several groups; This was done because of the 'nature ..:Ofi:the

latiVities 'propose1 for eiCh: of the' three -3rears Of :the ,06j1i.at an
because of condit one whiCh existed.,at various times; thrOughout4

.preiject. :The eta f development 'thin:it:. included aCtiyities fd
principals, teac ers,: donnselors, librarians, and ,Other Personnel :
who::work directl with .students in tbre school:S. 404.:Oonsiderable
elefots were di ected at staff from the Central Offider'if:_the:PSYette
CoUnty Schools tncluding staff in the Department of InstruCtional:
7Servies, Pupi Personnel Servicee, and General. Achitinistration-i'
Staffs developiini efforts were alio proVided fOr:..:eeierel: staff at

Eastn Ientucy University.. MoSt,of:,the above.'grOnt*.;'..Were involved
in 4àff deve opment aCtiVitiee butfeach',grOup will
'be: Oibed eiperately in this"' rePOir"

Teachers. More,staff, developmen effort was. directed at
'teaching staff among .the schools .than with ,any of .the'-

other groups. Several factors contributed to the decision
place emphasis ..on staff. deve/opment :faX',teacherEll
ng them are:

Teachers had greater dailY conteCt
any of the other ,staff in the..8dho.610;.-jan
greater chance for. bringing about changes in students'.

. In order to effectively''iMpleMent theprOgrani,' it; win:
neceseary to have a coll4ctive effort of all of oleic
staff -in.the Schoole.. E014use-.

. largest;:group of staff in the SchoOls,.-it:,:was;i:appesqarY

to evote more e ort to t e. teac ers t 'Y'ather
groups.,: ,

-.
. .. .,..., , .. .....

The nature of, the dontent and activitiesassOciated g,_.,.., .,..

witili the project required the...expertise OfteaChers.
,

If continued emphasis owes to be. placed on:. Cereer edu7;
'.citiOn, 'it was necessary, that. teachers .have the ;know-
ledge', :skills, 'and 'attitudes tO iiiplement the approp-
riate activities.*

*The third-party evaluations for the 1974-75 and 1975-76 project
years "support the need tO have teachers involved in inservice aCtivi-
ties. The evaluations yielded a direct relationship between' Student
growth and the amount of teacher involvement in inservice activities.



. . . .

Nee44.444. Of.:;the staff daS-1010aat. :fOr

, atlOaff:;2.,1n the fo.14 IVO .!,f)

of t4P inajOt::taason
H,being placed. at 7:: -he :01I8tisOliOdls wai .beCiiise'rig7:the.-:Pioj an*:

. : .

plan :44ich was to es abliSh. tic4*.l.t les in the four e0h0.01

The twO. majOi,,I4r4s .*.cif Staff itev40iIment 114.:6t141g0* firsP
year' Fere werkahoPs -'844ed4od during title*
not in sessiori arid released time inservideadtiVitied.**

secorid , year' nt. , ijia.;,00j act (1974 were devoted
freni .the'-1346,6 s,P*.i.916.;;

-fOi

:conditiOntieeePed a iodif iriation of. Plank...*O.I.J..nolnde-ntber
tericherd Among the reeions:werel...

Af t er dRaMining< the, task, of expanding career- e4ucat ion

%toT.dther, schoola:in-Fayettecounty.,:which.....wasthe-,-pri

mary goal of.,the third year'.of ,;the project4':it vas
decided thae.it would:be niceseigh to begin:the-thrust
as early.as possible..

Several.':t eadhere f rom other achOola:liadbienexpress*4-
opire .to beddme .involvedgka earlV a*.POSaihlie It

was dedided that btst :resugEadOuld- be -Obtaint4 by
involVing t eadhera-wheit they expreseed

.

readiness
-

'CertainliMitations exiétecLby beingrestridtedto
the: teachers': in the pilot SchOOls.: That is, it was
Ound: that the pilot School; had certain areal.; Of-

sirength and leadershir4 but in' other area0,:-the
sgengt h. andleaderahiP- existed;in non-pilot ;schools.
In '040-effortio:make use Of the best eXpertise avail-
ableamong the :ichoola, selected teachers frOm non-
, pilot' achools were involved .in ineeiVicef.actiVities.

.

D. Funds, other than project funds, became available, to
use for:the:purPose of implementing cateer education.
More spedifidally, the funds were used to involve '
same teachers from all subject areas in 'all ten apy
junior high achOols in iiserviceactivitie.

**Specific kinds Of inservice activities swill be discussed
later in this _section.-
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By, invOlying..teachersfromnon-pi14:ichoOla, in 1.nservice
activities*ring.the,1974-7-prejeder7he10,0.40t*Orel
effectively'disseminate,inforMatian:tbroUgboUt*hoOls
injayette CountY:- The 'inserViCe actiVitieaRnsed:durAng-tha
sacond:year.were similar to thejirsi':Year:'bUO::t*prOject
also used college clasees as an:inserVice'actiVity.-

Third.year (1975-76) project activities ,Or:teachers were,
directed almost entirely atIteachere from .nón-pilotichbOls as
was planned in.the project proPosal. Pilot'Schoolleaehers -were
involved in:special activities reqUiringexperienceWith'iriple-'7'

mentation of career education and Were used ai.resOuice0eoPle
when conducting staff'-develo¢ment-actiVities
school teachers. -The major diffqrence beiween*S .eyelopment
actiVities during the third-year 197546).ancEtbe
ears was the intensity with which teachers-coul4 be invove4.:
eCause'of the-large inCrease in'number Of achoOli;involved
4 in:19.7344 to 43 in .1975-7-6) it was not toOss e - t eadhers

yec
,

level'(number of inservicehoura).-
yearj,as they were during the-first:ye-Sri _Some

eiielopment techniques were utilized--t04eaCh.
irthe limits of funds'ind.ti*s':When!fteSch$7.!i

Department of Instructional-, ge.tiCea (DIS)' 'Staff.. ia",`group','
that, received the greatest anioaat àf. staff develO ..en,attention
were staff in the Department' of ItructIonal Services This
group is responsible for coordinnion and imPle4eata the
verious-eurrieulum-areas-ln-the-Fayette-CoUnSqiW t

one-of the goals.Of the pioject to help this..grO4' gain the
necessary skills to assume leadership:roles in,. jkt ,*mentation
of career education in Fayette County. This was a major sSiategy
of the project to (1) more effectively acCoggish activities'
duringthe third year of the project (1975-76) and (2) toieirce.
continuatiOn of career education activities beyOnd'project funding.
In effect, each of these people became part of the project' staff
as .the projeCt During.the second and thiidyears.of
the project, the DIS staff assumed major responsibilitY for con-
ducting inservice activitied.with teachers from their areilof'
responsibility.'

.3

.

The involvement of DIS staff added credibility.to the
implementation of career education because'teachers Werelre-

. oeiving leadership from people who. had established credibility -

and expertise in the various)subjecvareas.. This would not
have been possible if project staff wouid.have,had td work with_
teachers from all subject areas. In fact, beyOnd the orientation
level, project staffyere'of only minimal help to teachers from,
subject areas other than those in which the staff Veie:,prepared;

durin
diffe*en

P19OPO*,,PT,,
were 'aCCAS--



: ?fr.;

While .it was .iaipossible to document the extent of *staff
.Viielfelepmeat Arected: it DIS staff, , considerable time wee, given

io this gidup"ikiveyik the first and second year..' There:were
seyaral.SeesioaPplanied es staff development; tint there were

'.'far more .Sttiationi3.1n.Which the projeCt sisaff *worked on 1.!,i
indivivajl basis with :DIS staff #In almo all cirCumstanees.

.whAe/,.Stateg'ieti Were determined, piki. ,,,,-.47.;:::*.invoiAind in
the,/ de4 iaion :kaki g .proces s es .

.i,. The intolvem
"je6t.effOrts,'c6u

. merit of .the project w#4 'respect .to preparing for ',continuation,
,pf career edu;dation bdy.ond :. the project... funding .:., . Even: if' no "..::., ..
;Staff were .eMployed by. te, Fayette 'County. Schools to..coordinate
the 'continuation 6f care4: education, thia...group Wiinid, be' able
to -nrovide enough".leadeiehip to,ensure an adequate level Of ,

.-. .

. ....-.,'continuation. -
. ,

.

,

. ..,'. -:.

of .this group,- and their 'growth due .te prO-
possibly be the moat 'significant accomplish-

3. Principe ler.and Administrative-.Stif prOjects.;dlearly.
demonetrated that it-'was nedessa*, for, principals and admini--

. atiative Staff tO be -Committed -pi career...eduCation' if imPle-:
mentation was to be .succeisful." This was ale6, a concern of
the: prod ect staff throUghout -the conduct -of "the. project.. It
wee also the'Most. difficult task to 'ACComplish beCiuse. Of the
limited ailiount-oftime which these:People were available..

.Much .of the.involvement of ,princiPals and administrative staff

.was..accomplished on a .one-ta-one basis or In.,small- groun.eitua7
tions. :Moweirer, there was- considerable; invOlVement Of, prinCi-
pals during teaCher inservi,ce activities and 'during .sessiona
-planned specifically .for prinCipala and administrative staff.:

. , .

Guidance and;Counseling Staff. There were staff development
activities-for guidance and counseling staff but because of
the organization structure in the Fayette County Schools, it
was more difficult to work with guidance staff as a .group
than teachers. There was a Person responsible for guidance
and counseling but the schedules and adtivities'of the codn-
agora were controlled and directed by the building principals.
Because of this it was difficult to develop a unified thrust

Ong the. schooli. The majority of staff development for
idance staff tools place during staff developtent activities
r 'teachers. In most cases, principals made the decisions
to how much guidance staff would be involved and the kinds°

of activities for which they Would be responsible.

4 6
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5 ,
..:Libratians. Involvement Of librarians,'Iwhile.not constituting: '-,., . . ,.

_maCh:prOject StafUeffOrt, yield extremely-valuableresults.- ....
illie librarianaere'invOlVeObiringteacherimset4icelaCtivitien'
fis welljas in Activities specifically designed,fOr.likarians.-
ityasjOundtbitthe:librarians were,noi only willingio .:..4*

'le.colWinvol.ved in staff.development activities,.but they assumed
leadeiehip roles in"the.schodls in areie,of material identifitition lf:
an&Utilization. .1

:Staff Development Activities::

asimportant. aS.those involvedi_Were the,kinds2ofin1-.
service activitiee'!UsedAuking the project io bring-ibout-Career.'
educationjmplemintatioU: ,Several kinds of staff develoineni.activi-
tleaand Strategies were used'during.the.three yearsofthe prOjeit.'
SOme Ofthe:aCtivities were%use&throUghout the project,imt others
were usecLio deal With specific Situations.,.

. .

Workshops. In the summer and at other timeit when schools were
not in session, workshoris Were conducted. Workshops-were als0
conducted for staff not restricted,by daily school.schedule6...
The primary use.of workshops wEls to'work with specific groupe,:
such as total school staffs, all.principals,.all counselors,
for introductory purposes. It was kound that wokkshops,. were
-tun suited to dealing with situations in which the goal was to

e ,

obtain detailed understanding or the.accomplishment of products.
In'addition,"it was found that workshops of long dUration (more
than two days).weresnot as valuable ai.shOrter workshops or
other kinds of inservice activities. In'some cedes staff time
for workshops were supported with projecefunds and in other
situations, the workshops'were suppOited by the Payette' County
Schools.

In terms of reaching various staff develoiment effOrts, sore
staff were .involved in workshop-type activities than-any other
kind of inservice aciivityt The woikshop was used more during
the first and third years of-the project because of the need to-
reach large groups with rather gineral information. It should
be noted, however, that a greater amount of project staff time
was devoted to other kinds of staff deVelopment activities that
would yield a higher level-of individual involvement:

.Released-time InService The mois,t:titensivelyAned staff devel7
oftent activity Was the releadedtiMe inservice; "More specifi7
cally, teachers were releaded'*kOM'their ClaSiroomaCtivities
to work on various project related:activit*es such asoverall
cUriiculuM planning, development Of'speCifiC lessons, Or plan-'

.ning student:activities. Project_funds andjunda.from other
sources were used to employ substituteawhennecessary.
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RecauSe of the intensity,Of involvementand the emphasis
on acOomplisfiing a spedific goal,.thareleage&timeinservide-
.:activitiesidOpeared.to yieid More pOSitiveresultstha4mork-
shOp actiiiitieg. Another possible'reasOn*k the'effectiliehesti
of releasedtiMe:inser*.e activitiee was the p'oteutialjor
workitt with'etaff* an'almoStone-toOCe relationship.
'ever, care had-tC:bi takenito be sure that the individual:. ,

accomplishMentsmere consietectyith:the OeraltgOaWestab=,
liehe0y larger groCps.:One Othev:AdvantageOf.the releaged-

. time4nierviceactivity wasthat it mis'possifile;todeveioia.:
systematic'plan for working with groups-So that there would'be:
atike,lapse.betWeen encounters..

.:

.,.; . . .

3. College-,University':Classes. tegiCning"..,With .thesedOnUsemeiter :

:of 'the: f fret year .oUtheproject , cone& 'and- Cniersity level
-eourees'WeVe suPportedby ifie.projeCtirTheie cOakieCwere,

OondUdted in thejdfipOls immediately after.schoolAiOOkkand were:-..

cooperatively.planheOetWeen'tle'ingtttctoi;Otthe7kagi:and7-
the:appropriateproject staff.. Student tuitiOn.wasYPat*illy

'
.. ,t .7- ,, .

sUpPortedv1th4rojedt funds:
. , . ..._

. Ti7wes found that'staff wio were involved.in the classes
. , : : , ...

were.verY supportive of:'Tkoject. activities and it wag Ondluded
.thatthiswas every effectiVeingervide.dativity. Tilfact-,. _

_

..el:
...iii termpof coat4Ofectirierkessitheee cour-ges yieldediiii.more. "
tiled-any other kind of.inservice uded,duiing,the-three-years .,

.. . .

of themojroect. :,:-. ::,.:.

' c-..44-.:
1.

=

4. System-Wide Inservice. During eadh year,..theFeyetie Count)
. .

..SchoOls. designate Certain days to be used for thOUrpose of
iniervice of,the staff.. :The school staffs: haVe ihe responsi-.
bility for determining what is.to be done olithe ineervide days.'
The days wareased with increasing.frequency as khe,Orbject...
progkessed and school staffs becamepWare of the systemHwide
priority being-placed on career education:

The main- use of.thesystem4ideinservice dOs was to
'introduce career, education to the.entire staff Ofthe
However, in several.cases, the introductory sessions led to
folloW-up sesaions that dealt mere directly'with spedific -

concerns of.the faculty Members.

Saturday Sessions... Some faculty members did:Cot,Want,tojeave
their-classrooms for releaged-time inserviceBecause of thig':
inservice sesaiOns were conducted on SaturdaYs. The'Saturder
iingerVice sessions were designed tCadcomplish the.eame'sdials
as the released-time ihaervice.aceivitiee. Tt should be noted
that Saturday sessiong.were rated:a oor time to conduct in-'
sarvice:actiVitiesand would not heveêen used exceptjor the

. --
request of the staff.



.11nscheduledinservice.. The project staffdeveied.a.significane
amount of-effort"to.working with'facultraiuAtChedUleUtime
oriperiods oUshort dUrationi These ectivities4leremearly
impossible to TocuMent and therefOre are not inclUded in the,
summary-of inservice which will.follow. In many'situations:
however, these kinds of activities'Yielded,more positive
'results than the. formal,kinda,ofinservice. '

. . ..

This kind ofinservice:Wai used tO mee sUch'goalaes
helping faculty MembereCclaiWy.qUestions . introducing
new'materialictO teacataendouraging faCulty, etc'.. The

''..-Coutacts were made during -the teacherts preparation time-ana
'after echool hOurs.', Sometimes theineetings Were arranged.
while.Other timee the meetings took spontaneously. -

7:-w-ipv

Staff VeloPment Siimmary

kmajor feature:Of-the.third"party,evaluationlor thethird_
.Year of:the projeat was twattempt tO associate student,2:reSimitise.
on,instrumentsPintended to measure their:performance,due tOprOjeci
aCtivities. Also, the inservice data wete,used to,establish a
relationshipbetweeniteacher aCtivity and the extent of ineervide
activities. :The:inservicedatapresentedbelow include only:t*kse
.activities:tha:COuld bedOcumentedby the projeCt:-staff.4tamost
cases, thelactivities_included.are those,for:which Staff Members-
redeived Compensation or wbeie'substituteswere'provided fortiachers,
however, orOser,:attivities such-asschool7wide inserVice4ctiVitiea'
1.7eres also'included.. ::UnScheduled inserviceactivities, desCribed
above, were not included inthe.summariesTgiyen below.

Elementary School. Figure I belosishoWS-tge sumMary Otan-
eervice Activities,ia whith eleMentary-sáhoOl staffwere

:_inyol.yedAnringjhe_three:yearsothajrsdep4rty,j3,0
elementarq,achools-werereached wittrIliservice
Duer.to the woject desak two;(2) element-arTachools 1400re
:staff With Mceisive ..inVOlvement, than otherschodiStWo
schools:were the pilot schoOlsand-the,projeCti*oP,_ was

:dediited:_so-that prpject staff..efforWwouldi?eent#ely
:'directed at.the tweschools during the firitlnd Sedan& yearS

Of ',the proj4Ot.. HoweVer', during the seqpnd yearther.schoola_
-werg.inVolVed in project activities.- During the three,years of'
the projecta total Of 602:stsff were involved.in insdivice
activities This/represents.an excess of ninty percent (90%),
lof the,teachers employe0.nthe elementary schools. Figure II.'

id given tà show the intensitTof involvement in inservice,
activities:at the elementary school level.. .
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00, FIGURE I
ELEMENTARY SCHOOLS, INSERVICE SUINARYa

Hours of Inserviceb.

.12-23 24. 4.859 60-71 ever 27 TOMSchools

1 13
2 26

17
c 4 9

5 5
6 12
7 3

8 .6

9 6
10 23
11 .21'

12c
13

14
15c
16
.17

18

19

20
21 ,

22

23
`.24

25

, 26
27

-28
2§

30.

13
27,

20
9

7

12
10
9

36
34
25
7

-13

3

4

1
24
6 .

36
30
30
42

39
7

23
13

1 45
1 12
3 -,-. .9

§ 32

TOTAL 446 61 . 12 30 27 21 602

arhe informat4.on included in this summary represents involyement of_
staff who werFactive in the schools 4.uring the 1975-76 school year.

. Several otherS, who have left the Fa I tte County Schools or have been
assigned to other positions have not een included.

Inservise hqurs include the number of hours in which staff have been
involvedMI inservice activities from July 1, 1973 to April 30, 1976.

CPI1ot schools.



.-FIGURE II

,SUMMAEY OF 'ELHHENIAkr STAFF WITRI- INSERVI*OVER TWELVE...Howls

:Total Staff. with 12 Or Abre houfe of ifiservice

_ Total ataff witiv24-or more,hours of inservice

Total staff with 36.Or-more hours of inserVide:

'
Total staff with.48 or mareliours of inservice

. A4
Total staff With 60 Of.morelbourd oUinsefVice

0
As the number of séhools involved in inservice activities

fncreased, Figure III,showe'that the amallest amount-of inservice'
took place during the 1973-74 schooi-year.and increasq# through
the 1975-76 schdol year. It should also be noted thaerinservice

.*
activitieslopre Counted only through April 30, 1976 while during
the.other two'years the courit was from July'l through June lo,
ortwo.(2) months lesel:

26

..

, SUMMARY OF ELEMEiTARi'/INSERVICE.EY PROJECT YEARS

Total hdurs of anservice during the 1973-7'scil year' 1,640
a"-

.Total hours of inserVice during the 197475 school year 2,565

Total hOurs of inservice during the 1975-76 school year 4 565

Total hours oftinservice from 1973-76 8,770

Junior High Schools. Figure IV illustratea theextent Of
involvement Of Staff iethe.junior,.high sChoole. :All'ten

41000)Aunior high echools were inválvedfin inservice activities
during.the three years Of the project. It should be noted -

diet the 469 staff members.involvectrepresents i excess of
ninty-five percent (95%) of.the staff in the 4(10) junior-
high aChOol6e, The school with staff.who havejle4 greater
invol*ement was the one Pilot school at thEtjunior high echoOl.
level. Figure V shows the Antensity of involvement of junior-
high school teacher's' in inservice activities.
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gIGURE .IV

;.'JUNIOR HIGH SCH9OL /NSERVICE ,SUMMARYa

Hours of inigrviceb

SchoOls- .1-11 12-23 24-'735 48-59 60-71 7over '72 ..;TOTAL

2

3
4
5

6
7

8

9

fA , 4 IH 49
,

34,k- 2 0 42

39, A 40

32 6 1-,, 1 2 44.

36 7: 0 .. 2 (1.- _ 45 ,

37'

, 6 '..0 1 1 0 .46 ,,'

38 4 ..., 0 I 1 48' k

AZ 3 0 1 1 .' 1 0

38 4. 3 l' 0 '48
-36 6.s '2 1.' ..51.','.

-,

. TOTAL 342 - 51

(
Y

aThe information include in 'the summary represents involvement of n

ataff who were active in the Schools during the 1975-76 school year.
Several others who have left the Fayette County Schools or have been

I

assigned to other posiiions are not included.

bIntiervice hours include tile number of hours in which"siaff have,
been involved in inservice 'activities fr*Om July .1, 1973 to Aril 30,

1976.

cPilot school,

s:riura,

FIGURg VI

SUMMARY OF' JUNIOR 'HIGH STAFF WITH INSERVICE OVER TWELVE HOURS..

Total staff with 12.-or more hours of inservice 127

Total staff with 24 or more hours of inservice 76

Tot'al staff With 36 or:pore hours of. ivervice 60

.

Total staff with. 48 or more hours of .inbervice 41

Total staff with.60 or more hours of inserviee 25



'.220

Figure VI illustrates inservice adtivity,. at tha . junior high
School -level during ,. each of the three project. years:. During the
first year of thetorpject only ,the pilot schoOl: yes '-involyed in .

inserrice actiVities. .The heavier irivolvemenkilin.: the' 197445 school
year is the result of an additional project ,(Title- III)r. dealing With
bareer edUcation, in'which Fayette County SchdOls was involVed.

FIGURB VT

SUMMARY OF-JUNIOR'BIGH INSBRVICB BY FROJECT.YEAR
i

-

Total hoursOf iniasrvice during the 1973-74, school year 14299-'

. !..Total hoOgs of iaService during the: 147475 school..:years 34090 .

edial hours of inservice during the 1975-76 school *ear _12944

Total hours of inserVide IrOM4973776'
. 7,3'- .

14.0 ,S choOla ;Staff from all four (4) high ftchoOls talliette H
'County were:Involved ia inservice aCtiVitiesduring the ---thres
Years of the projeCt Figure VII- Summarizes the involvement
byschool,i of.,Staff .1n Ina ervice:aCtiVities. The.tOtal Of. 365
stiff involVed represents HilrFel,Namentin excess:of nintV.,!-five

;

Oircent (45%) of_14igh SchoO1 staff'.

41;;RE VII.

Hioll SCHOOL INSERVICE. SUHMARY

Schools 1711

--Hours- of-inservit'e

1243 -2435 36-0 48-59 60-71 . over' 72. TOTAg=

'18

3 91

1
2
3
4

TOTAL
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Figdre VIII is presented to show the depth of 'involvement
of staff At the ,,high. schools, level. As witiv elementary school
and junior, high school staff die largest humbers, of staff yere'
involved for 'less than 24 hours of inservice. This was a re-
sult of the project design which called for.diffusiovto schools.- ,

beYond the pilot schdol during the final year of tikproject. '
However, the number of students with 36' hodrs or mo -of 'insert-
vice (Figure VIII), indicates that involveiient of staff from
non-pilOt's,ctools took place before the third yeai of the,,pro-
ject; The'pilot school is clearly identifiable in Figure VII;

FIGURE VIII
417,,

.

ST.ThillARY OF HIGH SCHOOL STAFF WITH. IHSERVICE OVHH,TWFLVE HOURS .

Total staff with 12 or more hours- of inser$49 13,9," '

Total staff with 124 or more" lours, of insekViCe. :76
4

Total .staff Irkth 36' or morkho

stSffiorkth.4,.dr. 'mOie h

inserVice.;

of insetviee' 43-'
a, - I

.:',',..:.-Total t Or, more. boors o inservice . .35 .- .staktir .

) ',.: . ' *.:', .,. - . ,
. . ,

,.,,, ),!'-',4 ,.....;:.

.9%1 e ; e

hetern, _ th the smallest ;imouni....:of.z durinethe-,:,
'.19,e7 I year, is simi tot theztrtigniti4iy end,'

°144 urtior hi e diffOrenos. betWeen thus, oiher:, .

Of iuservice:'.eh shown in'*,igurP.Pc!,

choOltlevels.:
artl was us to
.e.:1197A444.

.:Ifurthe'sho

irlolVe4en
ct4./sr-w,it

..e.ttent' 6
igure

of. On
rnitedJiñfler

I./GP/exile tpilptahol `.
.VN . :

.'

the! pilot 13hO,O2:' diig :

44.qUq1V
:

TiSERVI,k Bp ERG4EcT.

. - , _
1, T6tal hOurs opInservide dUrin phe 073-74 -schtfol ley 1,681.

Total *hgrsrof limAervie'e7durf. 'the ..:W4=-7.5. !ielSol year 940

Total hourk of: insetvice 1aj ibe. 1975-76 ,pchool year. 619 -:-

Total *hafts oft....4mosew14641 'Jul, 1973 thr;/001.976
_ 4 s .??..

.

. ,

. s;.-

4

451., '



-FIGURE X

,TOTAlc.RIGH SC6004 INSERVICE:ROURS,BY pdHoOL ,

'Sdhaol ' &Uri
,.

..: .

; 1 1;114
2

3 .4,218
.1164.

TOTAi 7,240

'Materials DeveloPment _
.:''., . :

.
,

. v .

.0fie'ofthe,Major goals of the project vas the,deVeloPment.of
materials:- There were;:boWever,:situationamherematerialavere
:(10Veloped to aid'in-,;the,accbiplAshMent'of project gOala.:,::'ReCaUse :
material,deValOPment,was,not a4soal'of:the-prOlect7the:materials
havenOt :beenevaluatedto deiermina4he tranapertability to:other
aitOatiOns.. The materials arediadUaied.in thia-repOrt:Wshow fiow

, -

they cOntribated to-the eicompliShment'of'project goals.-

L -'InserVide:Strategy. .Jn an effort to more-actively involve staff:
in insetviCeaeverandividUals and groUps,prepared, materials .

for:..tlicipurPoseofdetiCribiag What would be dOne inrthe:,class-
-xoeMa.:ThisectiVIty waa encouraged and.''supportect:by the project
:itaff inweffOrtto have the staff fOcq6 on'the attainment of ,

v.! 2:apa"cific goala. The:41.1ana were.develoPed accordieg,toguide-
linea.CdoperativelY4rePareeby the aChOol-staff'enethe'project-,'

7ataff. taien-:pOttliblematerials'wereAeveleped:todesCribe:the
:.Use of both coMmircianind,:tested:mon!-Commeraial materials vithe,

,.. 7z-40,11WatiOm:,of.,.0.50114iiitY-reeportea.,.----,------.--,;.--,-:---;.--.
.

,
_..

. '

4E'

. .

be:dial:Use:Materials. Gegasidnally groups.idaitifiedsision ...

wide:nedsfOrWhith:;Materfals were.deyeloped.- Thea6,idtprials
were..Ateleped at:all leVels4 An example.is-a slidOeriea
deVelOPed'fbr use by junierAligh schOol:English,teaciieracit-6-7'
introduce the "communicatiOn clugiteriinthe tlitaarooil Another .

exepOle iathe l'selfdevelOpmeni"Package deVelopeVfor-Usein
4114rades inelementary schools., Sample page's of. the Self-

*--,- .'40VelOOMent-Guide'ara.ahOWnin AppendixA. In bothof'the, ..

above eXaMples the:material:a provided for wide latitude.in terms;;:. i.
of how teachera usehaMateriale but helped to biing about a
Unified thrUat among achoOis . .

, .
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c;ommi.inity Involvement

From' the: beginning of . the project it, wareàognizedthatit-

would be essential to obtain meaningful involVement-Vitk the com-
munity if the prOj ect .was to , attn maXiMum sUccess, COSimunity
inVolvement was .directed -at .twopMairi;:areas'.. The first .was .:to.?Obtain

consultant expertise in areas .of prograin develOpment..: The'-SecOnd
;..area of concern was to identify, CoMmunity sourcee Where. stuaents
Could L.expand their understanding Of the world of wOrk-. Below, are...

some of the kinds 'of activitiei in 'which: the 'project,' stiff .pakti-

cipated':with the corinnunity.

Involvement with ComMunity GroUpa. 'Early in the life of the .

riroj eCt ;. the project staff made preliminary contacts..withi:.
several community groups. Initially, the contacts. were.made
to provide the-community with information about thefPrOject..
Thia 'early involveMent grew to be 'more extensiVe as the,,Tproject
progressed-. 'Groups- with'Which. the.:prOject was ieitensively
involved were the Greater. LeXington- 4res ChaMbet Ofs
Blue. Grass -Chapter of the Rotary ClUb, LexingtOn Junior
and Associated General.Contractora,; ICinds of cooPekeitive' .i!

activities which took place:were ta identify comMunitY'resources
which students could use fOk 'learning experiences 'participate
as resources to.teachers, and.provide. financial: aasistance for
special kinds of projects which would otherwise not hats been

_possible.
ito

2. Advisory COmmittea ior the pnrposei of teChnical assistance,
. ,two kinds of adVisory. committees Were:established. The':':first

kind was, the small group type to assist .with the develOpMent
of specific curriculum efforts . An.4xaniple was._ the. COMmittee

, established, with the easistance of the Chamber of Commerce
Education Committee, to .helP .the high'schbol plysical Science.

tg4c4fri3i., . _

The seCond kind .of advisorT committee was. the. General
AdVisory CoMmittee which was organized to helP .with overall

. .

guidance of "career .education in Payette County A cOPY of
the advisory, Committee is shown in Ap'pendix B.', The -coMmfitee

, Assisted the project with such activitie,,ai-.gaining approVal
for new vOcapOnal'education facilities and providing support
to the board'of education fok continuation of career:education'
inFayette County.

3. CorrOunity Resburce Giiide. An important product of the project,
in tooperat4on with the community, was the "Conununity'Resource
Guide". It was the product of the efforts of the Lexington
Jnnior League, Rotary Club, Chamber of CoMinerce, and the'project
staff. This was one example of a product for.which financial



puppOrt wezl)rovidedby cOmMunity zpurte. 'Teachere had
e*presaedproblems with theidentifiCation of approp;iste

'4.tdividuals ag:*eseurces and with the'tiie involved in
A.syringinijOr COmmunity,resoUrces
t

,

Theguidel4nCludes in-excesa of 360 entries-of*asoUrces,0
!which can be utied.by teachers. 'In:addi*ion.the'guide.hai aids-
:for helping teachers:organize for guest resOurcepeOPlej field
rtripS,.atd interviews: Samples of:*he kinds of e0.0..PO: foUnd
in the guideare shown in:Apiiendi*

j-

Plantiing for Continuation of Career Education

At
;
the.oilt.setof.the project, continuation of:career edUcation

mia*alWayatne Of the criteria.which entered into ail decision making.
Bel*.aie 6ome of the,kinds Of_aclivities which.were -464 to ensure-.
'contirgiation of career education be-YOnd

_ .
.

StaffljevelopMent. Possiblythe *Ost:extensive:effort waatO
develop staff to the.extent that there would be .acad*e who: had
internalized careei education sufficiently,tolcarryLon:beyond
ptoject funding. .TheptiniSry effort was direCted at:leadership:
staff Such.as Subject Atea Coordinators, Prin.Cipalditepattment
Chairpersons, and key teachers. :This effottMAy reOresent the
single greatest accomplibhptent of the projeCt..

2. SUpOSit from Adviaory'CoMiatee and:COMmunityi As mentioned'
earlfer, thesuppoit gained from *he advisory committeeand com-
munity groups helped to ensure :project .continuation gne treason

.for*he impact of these groupa waathat. the.relatiOtshipaWere..
estOlished to Suppoit, career eduCationas a me'iniugftigpart ofA. ,

theliurAculum and not the4rojeci. The,reiationships,werebuilt
,confinue,Ileyond,theduratiori-of-:the-project.;,,,,,,,,.,--,,*.,...

. VoCational EducatioeFacilities During theIcOnductof the.pro-:
ject, two (2).additional Vocational schoOl.aWakeplatned for future
construction. The first.receivedSuthOrizitiOn'foiNiipmediate.
construttion.and the second is to follow latei:::41.4ile much of the
,work for-the yocatiotal*hoolswai accempliShedpeople.not.
directly related to- he project,'the. project Atcthe Career .

Education Advisory rr 1.ttee assistedwith the attivitieeading.. ,

to state and local approval of theAtichoolf.
.

4. Continuation Staffing. The Fayette..4.04tySthoolahaVe'4Ianned
to support a staff for'the contipuatiOnOf'Career eduCation.' In

_

.addition to the Director of Career-andationel EducetiOt; two
. I

(2) additiona1 Staff wil1 be eMPIOyedto.WOtiewith the schools
.

inEayette Co ty. 'It Should also be toted that the staffin the
.

.. 57
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Department of Instructional SerV*cesluivebeeh'prepared to-
%work: wIththe impleMentatiodrefaakeetediscation and aie
commiited:to seeing that.careetedUCai4n:Wtotally installed'
.and,continued in the'schoOls.

:Systet-widelmOlementatiOn:Package. During,phe'final halfrof.
theNthird year of the pkOjeqt, a substaniial-amount.of.itaff.
time ims.devoted.to preparing:for continuatiOn-and expansion
of career, education. :To:accomplith.thetasiof installing
career education 112,41. schoOlsi.a:Planning paCkage-Vai.ddvAl.oped
for use by the PrincipalsAn the'schoOls: The'planning.paciage
le included in Appendix D.,'

,

Teacher.Eduiaiion

,T'he,prejedt had:only limited::impaCt du-teachereducation:at
EaoernKehtucky'University Jlowever, thelerliant06)eVeral,_:
staff.from Eastern.Kentucky Universityhad:causeedi:the College Of:.- _ .

.EdUcation to cOnsider career educat.i,' "as a meaningfulpart, Ofthe', .

curriculum for profeadionaleducatokS,

During.eachOf theproject yeersi Eastern KentuCky-eDniversity
supported.couraes'for graduate credit..:, Stafffrom Va*iousischoola:'

.at all levels throughout Fayette County participatedanthe COureeS.-,
This inVolVe.ment with:,,otaff who were,implementing career.edUcation
helped the staff;from,Eastern better Understand the prObleMs of

.
.Antroducing Careeteducation into-the schools:_



' The following report was prepared by Development Associates,
Inc on-the bitsis of guidelines from the U. S. OffiCe of Education:
The results are,based on data collected at the project site as
outlined and supervised by the inveatigators from DeveloPment
Associates. The two main inyestigators for 'the evaluation were
Mr; Eddie Taylor and Mr..Russell Schuh. For purposes..of.Clarity,
the entire report, including appendices, has been pesented in
this section as it N4s received from Development Associates, Inc.
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Introduction

I. OVERVIEW

This pro ct which involves the Fayett4 County Schools, Eastern Kentucky
.University, and the Central Kentucky Vocational 'Region was developed
on the premise that cooperative involvement in career education would
improve the individual-efforts of the institutions involved. In the summer
of 1972, staff from Eastern Kentucky University and the Fayette County

Achools d'evelOped a proposal to, fund a project under Part D of the
Vocational Education Act, as amended. The proposal was accepted by
the U:S. Office of Education and the project -became, a second-round
exemplary vocational education project with\operations beginning in July
1973. The project has now completed the finarirear of a thAe.:.year

. demonstration effort.

The Fayetle County Schbol Systern; serving"the Lexington area, has an
enrbllment of approximately 35, 000 students and opteWps 31 eleMentary
schifols, 10 jUnior high schools, and 4 high schools. ''frifiing its first
two years, the prOject focused on.4 pilot schooV (2 elementaxy, 1 junior high,
1 high school) out of ihe .systemra 45-ithools, and then expanded to all of
the county; schools during its last operational year as a dernonitration
project. Initially, one control or comparison School was desiknated for
eath of the three levels in order to compare and contrast results of the
project in the four pilot schools.

The Central Kentucky Vocational Region has participated as a cooperating
.agency inthe project as well. This region, under the administrative
authority.of the State Department of Education, operates two schools, one

,secondary and the other a post- svondary .vocational school, both of which:
serve studentS'irr the Fayette County School System.

'4

In the proposal to the :U.S. Office of Education (USOE) a series of project tt,
goals and objectives Were postulate& . Major areas in which both prpcess
and performance objectives were formulated include:-,

staff developrner#;
community involvement;
career awareness;
clkeer .explorStion;
guidance and counseling; and
teacher education .

6 9
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The first year of the project operations revolved around several activities.
Firsty Plannini and establishing project implementation strategies and
introducing career education into the four pilot schools was accomplished
with a major emphasis on teacher orientation and training. Additionally,
the project staff, cooperating with teachers, assisted in the development
of several curriculum guides for all grade levels. Other activities iencluded:
initiation of exploralory experiences for students with the Fayette County
State Vocational School; develoPment of a plan fqr a career education
advisory committee; and identiAcation ancfprocUrernent ordareer develop...
ment materials to support the professional education development
program at .Eastern Kenhicky University.

For the second operational year, the specific activities that were targeted
'to be accomplished were tO:

1)L., ....

expan)ranif improve' activities'in the regular classrooms in the pilot
schoolek,'Y .

0

generate materials to be u Ad in the diffusion process during the
1975-76 project year;

plan strategy for difafusion of iareer education in other schools ins.
Fayette County;

expand and/or plan for expansion of cooperative.education
available to"Fayette County students;

0?, , 4

expand the teacher 'education capabilities, with respect to
teachers fundtion in career development roles at Eastern,
University;

experiences

helping .

Kentucky

improve the cooperative ctivities amOng the Fayette County Schools,
P Central Kentucky Vocational Region, and Eastern Kentucky University:,

expand the involvement with comthunity respurces including individuals,
buginesses, and organiziAlons;

4

expand disseMination of project activities
and with t munity;

begin som tial diffusidn activities witla other schodlp
County Schools; a

within cooperating knstitutione...

4r
clarify the roles and respbnsibilities of various staff for impleMentitig,..,
eXpanding, and continuing' project activities.

64
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The key activities for the third and final year involved expansion of proAct
activities to all of the county's schools, Aisjemination of project technigues
andprocesses, and the development of permanent support for project
initiated processes from local and state services. In carrying out these
activities the project employed a staff offourpr/OfessiOnals ' The project
director. An employee of Eistern Kentucky thersity, devoted, 75 percent
of his time to the project. In addition there, were three full-time career
.curriculum specialists: one tor the elementally grades (1-6), 'one for the
jdniort high schools (grades 7-9), and one for the highriChobls''4(grades 10-12
The high school career curriculum specialist was responSible for the
operation of the project office in Lexingitn and acted in the absence of the
project director. 'According to interviews, the project staff assumed
responsibility for a rang*of activities such as Articulation, disseminatio
community involvement, nd'other elements of the careerrednation
program in the county.

The project staff in Lexington worked cicsiely with the Lexington school.,,,,,
system's Department of Instructional Services which provides curriculum
leadershlp for the Fayette dounty Schools. The staff worked with.the
Department's subject matter coordinators who are basicalfy-responsible
for supervising curriculum development argl working with teachers in the
county schools tointegrate career development into the curriculuM at the
various grade levels.

B, This Evaluation
_The original project design provided for a'three-year longitudinal evaluation

effort designed to test participants' involvement in 15roject-supported
activities. The first year testing program under th?.s design was carried
out al planned. During the second year, the U.S. Office of Education issded
a new set of reporting and evaluation requirements for projects funded
through Part D funds which representated anoattempt to secure consistent*
data across projects by requesting each one to respond to a set of six
evaluation areas. Thus, in order to accommodate those new requirements,
it was necessary`to change the original evaluatiOn design.

The second-year/evaluation design provided for the assessment of student
outcomes at grade levels 3, *6, 9, -and 12. Using a pre/Post comparison
evaluation'clesign, standardized instrurnents were administerol to students in
o,Tder to assess the effectiveness of theproject in producing'changes in
students' self-awareness, career awareness, career decision-making skills,

7 1
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motivation towards school and their academic skills. In addition, qdes
noires were administered to students and teachers in an attempt to at?
determine the extent to which the project's approach resulted in d; rentiak
treatment. The results of the evaluation were interesting. Stild4 -in the

4410 6 t. -pilot schools were generally found to have made larger gains than-gtudents
in the control schoolb. Thesains, however', were not large enough to reach
statistical significance at the'. 05 level of confidence. On 'the other hand,
teacher responses on a questionnaire concerning poject related aCtivities
did appear to differentiate between teachers parti: ating in the project
and those that were not. Significantly, the differences appeared to be
related to the amount of project training tlie(teachers had received. Unfortu-
nately, tlie evaluation had not been cleaigned to either determine the
teacher outcomesiresulting from project activities or test the effect of
teacher training on student outcomes. Therefore, the evaluation was

"- forced to limit its findings to.the observation thai the project appeared to
produce change in teacher responses to career eiecation questions and
appeared to produce self-reported changes in their classroom behavior.
These teacher outcomes .suggested that there wasa relationship between
the intensity of training a teacher received and the amount of career
education activities infused into,the daily classroom curriculum. The,
evaluation, however, had not Veen" specificalrY designed to explore the
possible relationship between teacher trainilig and the production of student
outcomes.

In devekOping the evaluation design for the third and 1Lkil year of the
demonstration projebt, DA and the projedt staff so ht to recognize
the implications of several changes in the prograin and to seek a method
of exploring the relationship between teacher iraining and student outcomes
while addressing the six study areas required by the.USOE.

The final project year differed considerably from the first two years. The
most striking difference was the number of schools in which 'the project

,

operated. The expansion from four pilot schools to the entire Fayette
County School System carried witht some important considerations for
both program operations and progrkm evaluation. For example, the
project but'et for inservice training, the size of the staff, and resources,
available were esseVially unchanged from the previous two years. At the
time, the project was' working with a significantly greater number of
teachers. This could only result in less intensive direct project involve-
ment with partkcipating teachers than the previoui two years.

7 2
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The expansion also eliminated thetavailabgity of control or comparison
schools. During the first two years, non-treatment ...schools were
identifiable and it was possible to idehtify a grOup otnon-project students
with whOm project studentecould be compared. With the expansion, all
the county dchools became"trgatment schools and so could not be used for
comparison. Also,, with the rapid acceptance of career education, it was
judged to be imOractical to locate control or comparison students from
nearby school districts. Because of these considerations, it was decided
to.attempt to assess differential treatment effects this year. Ito this
end, a ratheilinvolved evaluation design was developed which is discussed
in the next section.

tti
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The USOE guidelines for evaluating second- round, vocational exemplary '
programs specify the measurement of student outcomes resulting from the
project at grade levels 3, 6, 9, and 12. They further indicate that a pre/post

, comparison evaluation design iskpreferred which should provide for the
administration of a pretreatment and posttreatment test to a sample of students'
affected by the project and to another sample not.affected by the project.

-

4 4 ', 4 .Due to the expinsiorr of the project into all of the lirayette County schools this
year, it was not possible to identify a group of students as non-participants.
Further, because of the eenphasis- or career education within4he stlike;'espeCially*
at teacher training institutions, it was not judged feasible to identify suitable
comparison groups in school districts outside of the Fayette County Schipol
System. Thereforg, it was necessary to develop an alternative evaluation design
which might assess the effect of the project upon the students it served. This
design was developed, in part, around findings of previous evaluationd.. *

Evaluation results froth the previous year revealed that elementary school .
teaChers with a ligh level of project training clearly had a better understanding
of career education concepts than did those with less or no training. hey
alsO reported devoting more time to career, education"within the cla

I
oOm than

did the others. These findings suggested that there was a possible relationithip
between the level of training involvement of teachers and-the level of student

'outcomes produced. Therefore, DA and the project staff decided upon an
evaluation design which would seek to compare the itudent outcome measures
of sarriples of students of highly involved teachers with those of students with

. teachers of low training involvemealti.' It was agreed that Stud,ent outcomes
would be measured as the gain on pretest and posttest scores on selected
instruments. Based upon these considerations and in part from the results

.. .
of the previous evaluations, the resnIting design waKdevelopedand is detailed
below by grade level.

A. E ementary Level - Grades 3 ai6.
,40 4

I, "-
t the elementary level it was expected that teachers participating most

in training would demonstrate a greater understanding of career education
principles, as outlined by the USOE, than would those with °less involve-
ment. The nature.of teacher inVolvement, however, was expected to
change from that of previous years. In ate past, project resources were
focused upon a 'limited number of schools. The training approach aimed

asing project resources to provide release time for teachers to
attend,training or project sponsored workshops for the development of

75
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.
,curricula materials and guides. It was determined that participating teachers

were exposed to project;a.ctivities. on the average of two days during the
school year. Those teachers-exposed over nine days were considerea
highly trained and they were found to respond on the instruments differently
'than other teachers during last year's evaluation study. Beckuse ofthe

I 4iP ,project's expansion this year anii the greater number of teachers affected,
there were not enough resources available to achieve this level of ieacher
involvement. Instead, the project staff planned to induceNtach school
administrator to devote some discussion on training resouices to further
prOject goals in addition to those resources already available through the .

project. Therefore, participation was expected to be,gin part, a function
Iof individual school policy as well as direct contact wiai the project.

, In order to have a basis-of compa.rison, it was.decided to identify the

4#schools by their career edus on expei:ience or commitment. Three'
categories of elenioentary s ools were fdentified for purposes of this.

study: the two origin&I ,Tilst,chools, -the expansion schools producing the
greatest effort-this year, andfthOse schools not involved in career education

:significantly beyondtheleIl4vided bythe project itself.
Because oti their three=tyear i"involvement n the project, the pilot schools
were cpnsidered to be "high involvement schools." The next category,

. those schoultrwhich had a policy of suppoiting tareer education actixitieii '

and training; Were expected to rank next in overall training involvement ..., ,

The remaining schools, of course, were ranked last in expected involvernirg.
, vit. , ,

,

B. SuniOr High Level Grade 9
cl`

At the junior high lever, several considerations resulted in a modifiCation of
the overall evaluation plani Of the ten junior high schools in the district,
one was a pilot school and three were expected to actively participate in
the expanded project activities. The remaining six were expected to

- decline participation. It was decided that the interests of career education
at the junior high school level could best be served by not making demands
upon these six schools this year with the hope thaf they would become more
receptive the following year. Therefore; two categories of junibr high
schools were identified for this study: the pilot school with three-year,
project involvement and.the newly participating schooli. The remaining
schools were excluded from the studyThe design proxided for the random
selection .of forty-five students. fro:1p edch school to be included in the
stay:

7.6
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C. Senior High School Level - Grade 12 .*

The identification of students:iof more highly trained Iteachers at the, senior
ri high school level pirsented a difficult design proble . At that level,

each student could have up to six different teachers a a given ti rrsd. and
a total of up to 12 for the school year. It was'4concei able that a-:tiven
student nould haVe 3 highly involved teackers and 3 t at halCd no project involve-
ment at all. Therefore, student outcomes were expected to be more a \
function of how many highly involved participating teachers each student
had during the year. The Avaluation plan, then, Rrovided for the identaication
of the teaghers of each student. Each teacher was assigned a value based
pon the total amount of project training they received during the three-

fyear ctemonstration period. The total of the* values, that each student
reported was then used-as an indication of the dire-rill level of training used
to produce the observed gains in each shidient. For example, a student
,whose sum of ascribed teachralues was 300 would be ranked higher than
one whose total was 100. The assumption was that the higher the total
teacher valhes the higher the project inyolvement and therefore the greater
the level of measured student outcomes.

D. Other Design Considerations

In addition to the required student outcome measures, the evaluation plan
provided for'an assessment of changes in the school principal's understanding
of career education as a result of the expanded project actiVitiest Using
a questionnaire developed around c;.4teer education principles contained in the
USOE Policy Paper "An introduction to Career Eillicatioe'by Dr. Kenneth
B. Hoyt', principals were assessed to determine the extent to'which they
were in agreement with USOE concerning the nature of career _education.
It was presumed that they might also change their positidn based upon the
project's efforts this.year. Therefore, the questionnaire was administered
on a pre and post basis.

A similar Questionnaire w
at mpt to determine the

ined teachers and t

n trumentation

'nistere rticipating teachers.* an
ere.-were differehces beth higlily

ss project,related trainingt involvement.
,

In addition to the questionnaires developet for teachers, student teachers,.anctprincipals discussed above, three,standardized instruments were used
,in" the me urernent of student outcOmes. These instruments, in compliance.,,, rt

. r W' h USO guidelines, weie selected from among the list of 'instruments
,

r vievied by a USOE review panel and deemed accpetable. The instrurnentl
,
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selected included the C oopersrnith Self-Esteem Inventory; innesota
Affective Assessment QuestionnaPre and three scales of the Career
Maturity Inventory: "Knowing Yourself ;Knowing about Jobs; and Choosing
a Job. "- The Coopersmith Minnesota Questionnaire, were administeredto the sample of third an th grade 'students. The CMI scales wereadministered to the samp, of 9th and 12th grade students.,

USOE Evaluation Questions

In accordance with USOE guidelines, six study questions were to be addresseby this evaluation. Some of these questions were supplemented or modified;at necessary, to permit the analyses appropriate for the project. TheUSOE questions and the operationalized supplements are assented below.i.

Question 1: 'Have students who have particiVated in the p ject demonstrated .
an increase in self-awareness in grade level , 6, 9, and 12?

`t-
While pre and post tesAata were available with which to measure gains inself-awareness, it was fOthat t".is outcome area would be affected moreby the level of proAct related trairiing the students teachers received thanby other factors.*Therefore,the question was restated and two other
queitions were posed.

Question IA: Did students in those elementary schools identified
as more intensively involved in .the project demoristrate
a greater increase in self-awareness than students
from less involved schools?

Did siniorith higher-teache4 training indices
demonstraté a greater inc ease in self-awareness than
students with lower indice e

Question 1B:

As ih.dicators of self-awareness,the Coopersmith Self-Esteem Inventorywas used at the elementary level and Part I (Knowing yourself) of the
.Care4r.Maturity Inventory was used at the 9th and 12th grades levels.

QueStion 2: Have students who have participated in the project demonstrated
an increased awareness of and knowledge about work at
grade levels 3, 6, 9-,vand 12?

As with question d, this question was divided intttwo questions intended torelate the amount of teacher training and project involvement to the
production of student outcomes.

7 8



Question 2A: Do students in more intensively involved elementary
schools demonstrate a greater increase of andtknowledge
about work than students in less involved school

Question 2B: Do seniors with higher teacher-training indices demon-
'strate a greater increase of and knowledge abou work than
students with lower indiceso

As the indicators of this variable, awareness of and knowledge about work,
the following instruments were utilized:

oxf3rd Grade: Minnesota Affective Assessment Questionnaire for Career
Education (MAAQ), Grades 1-3, by Karin Nelsen *

6th Grade: Minnesota Affective of Career Education (MAAQ),
grades 4.1-6, by Kathy'Greenwood *

9th and_12th: Part II of the'Career Maturity Inventory (KnoWing About Jobs

Question 3: Have students who have participated in the project demonstrated
increased competency in career decision skills at grade levels
9 and 12?

This question was restated for this study as follows:

Question 3A: Have 12th grade sthdents with higher teacher txaining
indices demonstrated greater compitency in career
decision making skills than those with lower indices?

The instrument used for measuring competency in career decision-making
was Part M of the Career Maturity Inventory (Choming a Job).

A

Question 4: To what extent have participating stuatnts been placed in paid
occupations, in further education, or in unpaid work that was
consistent with their then current career choice at all grade
levels by school year?

.D. ince placement was not a specific project thrust, it was not possible to
address this-question as originallyikated; information was not available on
the current activities of former students and on their career preferences
at the time they left school. For these reasons, it was agreed that the

Minnesota 'Research Coordinating Unit for Vocational Education, University of Minnesota.
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}question would Aqe narrowed down to one which could be answered by the
responses of high school teachers concerning the nature of teacher's
responsibilitieStoncerning job placement activity. The reformulated
question was as follows:

Question 4A: To what extent do' teachers,cohsider placing Aptudents on
jobs as a part 'of their responsibility?

4,

a for answerifig this question w'as collected from teacherskas responses
e,teacher questionnaire. -

Question 5: Tot.what extent has the project expand job preparation
activities (including work experience nd cooperative education)
in grades 10-127 /

The'previous year's evaluation deterrnined..that this was not a project
. priority and was not addressed by the_ staff: This is as also true for this

year:

Question 6: How were the financial resources from Section 142 (c) of '
Part D of P. L. 90-574 expendedat grade levels K-3, 4-6,
7-9, and 10-12, for the first three quarters of the 1975- 76
Chnol year?

This question differs from the original only in its restriction to three
quarters of the year instead of the entire school year. This was necessary

IISA_Cause information on last quarter's expenditures would not be available
after the evaluation stu*was completed. The data v-vere obtained

"frgrri project staff.using forms developed for thi's type of fiscal analysis.
a,

StUdent Sample

In measuring student outcomes, a sample of students totalling 878 was
randOrnly selected from 14 schools within the district. The table
on tile follOwing page indicates the number of students included in the
sample by grade level.

80
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TABLE 1

. .

STUDENT SAMPLE BY SCHOOL AND GRADE LEVEL

SCHOOL NUMBER OF STUDENTS BY GRADE LEVEL

3rd

4

James Allen Elementary 46
Dhde Elementary '45
Ewan Elementary 43
Northern Element a3y 35
Yatei Elerhent 43
Garden SpriItk4ementary 48
Deep Springs Elimentary 47

Beaumont Junior High.
Crawford Jtudoi High
Jesse Clark Junior Higli
Sodffiern Junior High

48

47-

40
44
47

Bryan Station Senior High
LdayettelSenior High
Tates Creek Senior High

45
36 *
49

'TOTAL. 307 299 142 130

81

. 75

DEVELOPMENT ASSOCIATESt_INF..7t.



8 2

76

DEVEi0PmEbtr..:AS OdIATES, INC



rfrat section contaiRs &e sresii-lts of the data collection and analysis activities of .

the evaluation and is organized into five main sectionA:

_Results of the Student Testing - lath- i9th 6th and ard Grades;(.11,2
Results of theireachers' Survey;'

Results of the Priricipals' Survey;

Results Preservice Trainii.duestionnaire
University; an'd

Financial Resources'and Expenditures.

Eistern Kentucky

Reaults of the Student. Tettink 12th 3rd Grades
.

1." High School Level Stlident Data .

ItAt the high sC, ol level, 12th grade students were teeteil -in an4tempt
6 measure thedegPee to which:student Outcomes.resulted from project

activities. StUdents were randomly seletted for inclUeion in the sample
froM three iiigh schools': Lafayette, Aryan Statiiin, and Tates Creek.
The'pvtest was adrvivistered to a totale'Of'235 students. Of this total,
131 were available for 'the polattest. The fi.al..sample was coMposed o
37 stuklents from_Lafayette High School, 45 from Bryari Station,- end
from Tates Creekg

The standa .r7diied instrument employed was "the Career Maturity Brien- .

tory" of wb.clI (three stales-were used: Ki-ioing Yourself, Knowing
About Jobs,'Sird ChoSsing ,a. Job.", The tese;esUlts were analyzed usirit
analysis of covariance to determine if statistically signifiCant differerices
could be fou"etween the three scjiools. Prior tio that, .ran-arialksis of
thArretett 'scOres was performed to determine .4the

,able for the*osttest differedsteflificantly from the students avanaole
from bothatest tiministrationp.' ',It was possible, for_exampletoV

dents Vottlibijk4ell-iii-schOol-to haire-accounted-formoit Ofth los:s iv--
sample. This could have the effect of leaving ihe better.achieving

s svailable for the posttest thereby creating artifically high gain .
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ift.fiten
. La raife

.0 :leyel with Bryan Station greater than Lafayette and with Tates Creek greater than

e Awl WI& fitiran Station greater than Lafayette.

ta:.1,,tWil students also scored Significantly higher than Lafayette
41' f,tijeth`e third scale "Choosing a Job:" It was expeCted thaf

ents would make higher gains than the students at. the
Air "Tother`pchools because it was a pilot school and had been invoitted

in the project three ,years instead of two. Therefoi4; thesews*ts
were initially surprising. Because an'explanation was not ierrniedralely
apparent; considerable-effort-vM's expevq, reanalyzing 'othe*-....46.-4-
variables for insight useful i understahding these results. -40
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Irihting that their eacher had,recei d. Thi' done in an atteMpt.to
deterinin the 'extent to which train' affect

Theitudy ifesi rovided fol. categorizing sfu ts by th amount of

4 ,.,

.
enVoutcomes. To

acConipli hisliitch teacher'was assignedi e ht ba&1 upon the
number 'of hours of prOject-related training r ceived over the three-year4,
term of .the,project. The students weinilvdt- ' .. ,.,y1,1ten,tify their teachers

dents with' higher indices were exposed to teithers-owithmorsextensive
an index of teacher tz:aining leiel tor 'leach e exbi,;:trri---ibly,' s
on a questionna.e. The teachers' 41,:i's.veraged

project training. The e.xpectation, of cotirisei, was thijt thosudents
with higher hidices would nclakepgreate gairtiAhan those with lower gains.
It Was further anticipatedithat this sy4em,Would perinit in analysis of _

the student outcomes associated withacthers involved over tia three
years of the project when compared'twtWoutcomeR tifiist-year
teachers) It was'found that the system fas weightedliO thif
thetresulting comparisons Were betweenrsome of the pilot sClool students
an some of tkelirst-year schoof stpdents. In other mords, the "high"

its were Iffinted to the pilot sethimils

The first step in this analysis wis to comp
dents with highest indices to those of stil
It to.s deterthined,that 16 stucle:fiti hdélow.
tandard deviation beloW the'meanjland., 8 hidetigh indices. il'able 3

eWith lthe "otveat indices
res of those stu-ts4,44,i

ides (i. e., moie than one

prOvIdes 'ary comparison of eieit#R,Aiinap.4 As can be Seen
the stude le-with the 1ng1ndIces scored `significintly.thigher than those-
witkao ndices on only e of thetithree scales,. "fnoWing 'Yourself."

TABLE 3

0460MFAktISONiCf ThE SCOI OF STUDENTS WITH HIGH
ItgiiiittRiiNfii6 INDICES TO MOSE WIM LOW INDICES

AT TI-I2 I2TH OR4DE LENTEI.
.P4 At.:'

Kno4iii,LYOurn:slf

Low

15: 33

3. 88

16

13.25

12.60

2.060'

Knowing Aboui Jobs

18

1622

High

.

ChsAing a. job

444. et .s,4166-.,
16.06

20.42 ',418. 60 , IMO

'1P,F.*. Significant, 4.05 Livel*

.
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While esé fixdin
dices ill shot!
not irticularly
betweerithe thre

s ,siftortthe expe4ation that ..studentS...wit4
ater ga*UiS than stddents with.low
able in eXplaining the overall differenceS obServed.

chools:: Furtherapalysia:-Of high s'chOoi Student 6ut...
conle data proved to, be dt little value. Therefore, the study to6sed
upon process data farkinstght concernint the high s6chOol findings. The
arialysislA proOess AriaMes is discussed in the section's ich'follow.

2. Junior High Schoolkevel Student"Data

At the junior high school lev6p 9th grade students were samplff8
ii,

and
.

.1.

tested following the sazne prifedures employed4or the:LIM rade:
ple. A total of 166.9th grade 'students were adnunistere' pret
September; from these, 143 students were drawn from 4 schooli, avail-
able for*the posttest. The selection was randoni and the final sample
included 40 students from Beaumont, a pilot school, the first two pro-
ject Years; 38 students froinSotthern; 36 from Jeaie Clark, and)29 fromiCrawford. The scores of the students tested were analyzed n ploying4
analysis of covariance methods. Table 4 sununarizes that alys's to
each of the three scales and reveals that statistically significant
feretirces were found on two of the three Scales. Cts i "Knowlzig Ab
Jobs, " both Jessie Clark and Soithfrn students were found to-haje i
scored significantry higher than those from Beaumont and Crawfo
the third like Choosing a ,141) " seve 1 differenvs were f 44,

,eStie Clark and'Southern were both si icantlTgreater than B,:-
or Crawford. No sigVicant differenc betweeness.ie a k an
Southern were found. However, there wawa differente bet ' eati-,-
mont and Cra4ifo d tvith Beaumont scoring highere-,'

. q._

TABLE 4

ANALYSIS ..OF COVARIANCE

. SUMMARY TABLE FOR 10TH GRADE SCORES ON CMI
14;

hkNOWING ABOUT JOBS

-"'df .5qUare*
um of

ares df Square"-

.17 20.50

S1anIflca at the .01 level With bOth SOUihe'rn k greater than. atunont and 9iawford..7:Y:
sitidictlt at the .0S level with Jessie k greater than Beltiunont and Cralford; Southern eater than

.

.

13eitusnont and Ciindord;. Beaumont grp than CiaVitir0.:.
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These .fin4ings much like those. at the higibeichool,level. _..The pilot .
school, Beaurno4 wa4,3:'OxPecte'd to produc.4Nreater gains:than:the re-,
maining scho fairefdto;'"-do so;`41n51:t;,hetWo first-Year schloti'P-sro.st1

duaed szgnth4htly,greater gainson tvio Of the three scales than the --- tst-,..,
pilotitai'qO .,,, - .,-2,-,-k-.--'.-. A

.. , :-.i

`r..W 2.,

, 0 ,#'.e4 . . .
.. .

,

An analys a p4ormed to deter ii the' student
.,

46f4eichers with
.

the mos e itect:troi4ingve form d dif ose of..
teachers.with-less,iiiiaininkl'.': yFithin the schOO 6 signiffein

,,,,7-. s. , ,,ve .1
c, difference betWeen the ofhightlisitidenit an' ho over-

'all ave ge numben of teacher, training ho, xi;
mon

. s

-high (64 hours)Athile atlhe rem* ? st oo -0.2 .. 411.
,+:--7,

average--of 14 hours. "This. reflecti, the three-syear invol*erit w eau-... ,

mont as a pilot school and the ,newness ol the remaining scbooJs6th o
porogram. At Beaumont?, the sample apParently/did'not have.suffi'6ient
range to permit a meaningful.comparidOn betWeen high and lOw ,paining:
effects. Similarily, at the neW sehoolS the averages were: low;,fith not
enouglioiange to perniii-identification of 'a-high group-for- comOrtson.--. .-

. Elementary Scho 1 Level Student Data-,
-

. , . 7 .

-Students were, safhpled and tested at 7 lementary arhooli., ,Twosof te .-
/ schools werelhe origial pilot schools and sollfave heen. 4c:sa1ved in-the

project for the.Past two Years 'While the .i.emainin& schools .afere exper-,

fencing eir flilt year of direct involvement w
,

.p.roject.
4

e 3rd, in acCorda.nce
scho Students' were
able 5 entlfies the

Students:were eampled at two grades, the 6th and
USOE gdidelines. A total of 11'0 elementar

luded in the final sample from both.grades.1*
ementary sample tested by icfilSbl ai14giade level.

'le

TABLE.05 ..

ER OF STUDENTS INCLUDED IN THE ELEMENTARY SCHOOL SAMPLE

'
NUMBER OF STUDENTS

-4, 3rd Grade.r. 6th Grade
: ,..fr
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E
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4
- ____.e instrumelltatipn for the elementary students oillf&e 4fzi .that use

at,thi 9.th and lrircieTeVelS. -the 1.-tinneioti A&
.,,,,

essment
.witic:nnailt filaareer Education was employed tO'fi *asUee student

mes with 4espect to knowledge.of the vlorld of a the Cooper-
rih Self Estee4inventory was employed o inlisde` dent outcome .

with respect i`o firgiroved self-esteem. At le 6th grade- vel the analysis
of the test results for ttgth the Coopersuu and the-MAcQ failed to find

:,,,E,,tity--.., stAistic-41y-si-gnific..'-ant-differences-be een-th-e-seVely-s-clioVls;--Un-
fortunately , if was..also learned that, due,to administrative and lwistical
problerris, i. t vas not possible to relate the elementary students tested
to their-teachers. This' meant that,at the: elementarY level it was not
libssible to compare the test results df students based upon the amount
A;:)f training of their teacheri.

ghe 3rd grade results were more interesting ;than those of the 6th grade.
4It was found that one pilot school, JarrieLans Allen, received signifi-

.cintlr higher scores than the remainingWix/schools on the CoopcIrsmit
,,It was also found that one of tlikfirst.year_.:scho s, Ewan, sepred Aig.,

nificantly lollitr than the otheinix schoOls: Because of t larger in-
\ vcdvement of the4tilot sdhools with theproject, this resul was not

, , , \expected.
,.iesenti the overall analysislor.th=7 ele-:.!'lri.summary, Table 6: beio

tair sChoO.

,

ANAVAIS OF.COVARIAINICE

SUMMA R.Y.TABLE FOR COPPERSMITH 3R1? CRAPE
. Oct

.6(8.58
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AVERAGE NUMBER OF TEACHER TRAINING HOURS BY SCHOOL
ThREE-y.F.Aft TERM OF PROJECT

Oa.

AVERAG SCHOOL
'HOURS ,

r
AVERAGE
HOURS

l4yette High ichool*
Bryan Statiorel.S.
Tates CredtH.S.
Overall High School

Beaumont Junior. High*
Southern Junior High
Crowfoot Junior High
Jessie 'Clack Junior High
Ovegll Junior High

441. 6

- 12.4
12.8
22.1

Jarnessiguie Alle*Elikentary*,' 35.1
Garden Springs Elementari* 72. 1
Yates Elementary 20.3
Northern Elementary 7.9

iwan'9Eleinentary
Dixie Eleinentary

ACr
Deep SvingsE1ementary,
Overall Ele eiltary,

.4

e table reveals that the overalka.verage ,numter of training hours
Crnbt vary much b een the elem ry.,....'-ditt r highianeggh*school .,

.7,

s %here was a noteworthy range bet thp. pilot.schoola ä
ion schools. The range of..*Va..,,,,. Chools is.; in#cati

..,- '.--tA3.t,. , , o
's czlefoks

.:to the i. .

era0s.re the onee
raiming tinie to.
.7,-,.

of the overall commitrlient
Et objedies. The sehools withlhe lug

. .

more of their overalLdiscr,etionar
tatt9n.

:144'
..in total, over 660Sfeacher que.sticfnnaifis'Wvee'-'41-dritributed at all three
levels with 283 being-Npleted and returned' fq the time data analysis
was stirted. This repr i'return'ritieoi just over 41,..per nt .
No atterwt was made to follOwup in non-_respondentp -owing
latliness of tlie-'§tudy laiksmustaxne a r the data analysiS did
actually begin until after the Senior high schools had comfdeted t eir
-term. The response rate was siMilar -at all three levels.

3
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Teacher Questionnaire Reskilts

Teachers were asked t ndicate t1çir a cern* or disagreement
with nine questions rel ingAo-car er education asks for teachers.

Agreement that thCindicated tasks, were appropriate for'classroom
teachers was takOn te indicate underStandinarof career eduditien-w-con Each questiori was developed_fronalthe_statementLof career--
education tasks for teaclitis -contained in the USOE,Policy Paper .

"An IritrodG'ction, to Career Eduiation " by Dr. Kermeth B. Hoyt.
The results of the teacher resPonses are wesented in the tables
whiCh folloc.v.e. As can be seen, the teachers at Lafayette %;ere .

genera1ly'more in ageerr4ilio with the first five statements than the
teachers at the two firstlyear schools. Thereaftete the responses
variecli between the three_schools. It is' noteworthy that iri'each school
-khere Was.less iireement that teacheroirai ing had prepared them
t`e-iMplement the actimity than there w*that he ictkvity'wts
,appropri4te for classroom teachers.

7.14,6!
-',9.TABLE 8

.
464.

SCHOOL LEVEL RES)NDE2tt WHO AGREE
ARE THE CLASS RO41101, TEACHER' S'

THAT THErRING.ilAS.
FOR iiihr.TAW''

e 4 M ,
j.

yet,,,Ye2. tie! ty ..fe,41,- a , Lafayette , - 'Arian Station:';',111154-Cteek,-...
7. Arrest* V-Tratned Agree Tratned, 'Agree- Trained ,

-, V -._- . .: 4 .
Devise acd/O ocaie *met and materials11, , .

to heip).pwpilrunderitanc4ad appreciate t
) isiraiesekelk of ifie sUbjecialatter being tau

'''' i *Co ' p ill.. ULLIAls. F441. _sten ed macho .,,and materials
thOnatiiisfjOili, L'!:irogram,' vherelleppropriate

61,141446 tional ratfilation.
,.. :

C. 6theip pepite "aequ eand utilicpiood yor
"',,..::_.. - ''',. , . ,i, s'-` .::-:,

61. -:jiimIP Pdials dev_Alop, c arify, nd laAsilate
pe-#ionelly meallaffful sets ,f mark VelDes.

'-'1e. 'Intestate, t the fultest extent possibla;6 ' the
prog di inceptions of career education

_intotçinstructLonai activitiei4nd"tea403,
,...:" 0,49.9«,.....,',.41, ......N.-4111W.M4446.34,4,..

lividI. .haepecific 11.14.' Otii
alit 41 lTkl --AitIteqiibli nit:i
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,'
Hig hoc)]. tea.chemiencled46 disagree with the USOE.poliey, iaper
on th *Ate of whether teadliers should y;articipate in the job p cement

b. proce s. They were also" split concerning their agreement tha
teachers should providi students with 4ecifid entuy level vocational
competencies. It is also' noteworthy; but not surprising, that a larger
perd-entage of-the-pi-lot-Erclicsol-teachers felt-tha,t-their-training had been
adequate thari-did the first-Year sdhool teachefs.

At the javii6 high school level, th results did not reveal a clear
pattern which differentiated tckepi t school,xesponses concerning

-...-.. the a 6 iateness of activitise from t e of the other schoola A s

43. Tabl .,eimals,,...the junior high schoolteachers' at Crawford were
giherairflii less agreement with_the statements than those at the other '

three schooli. fheresp4hses ifgm the remaining three.schools were
essentially similar. In.responding to.them,estions, relatiye to the
adequacy of-training, there were some reilFbnse pa erns that appear

'Ea

.raipiipscs to,thatSeriei of..citiestio par tinder414 C'J. ext ea ervias aske ' al.
4.' .. _ : ...,.. ..i:,.;t'.:

.. . .
you,.to.:'." The re*sults!of the respdcs iii!th Serlet appqar der tred .'

.,-,.Cr,

24e;1:471c.' 7
i . (.,

t'o-differentidte'Beaumont fr4m the otlie;" schools.
'

V'15ERCENTOF JUNIOR/CH SCHOOL LEVEL RESPONDENTS WHO AGREE TH FOLLOWING

. A TIVITIES ATHE CLASSROOIVEACHER!S4RESPONSIBILITXAmiAgio
TRAINING HAS PREPARED .Thigh folk

ie. .
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.or example, more Beaumont teachers felt that their training had
-prepared thein to integrate career eduCation soncepts into their

egular classroom activities thanthose of thelirst-year schools.
A similar pattern id found in their responiketconcerning fife
adequacfoftutheir training to provide specilfe voilkional competence

ts-t-Jetsiei-tela-rk-begiih xception40-the att-1to-st en 7 e e p ern .

Most noteworthy, however, are.the combined responses to th*
item concerning participation in the job plaainent process. A
hieer percentage of pilot sChool teachers agreed that it shOtild
be a- teacher's responsibility to partiCipate in the process than
those of the first-year schools. Conversely, -a much lower,.
perentage, felt that they had been adeqUtfely trained.to
that responsibility. preater trainicit would appear to produce!'
the dual react* oPireater agreement-AM-teachers should
partic.pate in the placement procest Atid less agreemelthat
they, were prepared or train d to

.

tion for the seven elementary' schoo1s.It .Table 10 presents the info-

e

can be seen that the two pil SehoolS apatar
.,

somewhat less agreement with the first tWee quettions than t 'e
first-year schools:- '81-night represent-the--Asdom of experience
or the enthusiasm ofWwnesa or both. However, no clear pattern

P, --A

is appa.rent which distinguishes the pilot scheols from qie._expangion
.-:- . . ,schools. ..._

,

r 41..14,-k.-
.

, c
,

v ......,,,..
.

...:'5.4.--For both ts of questiOns- theteakhdr respqnseirfauf eich grade
level gr. ingftPere coMParefr.,AThat compayison ie;presented ori
Table 11 h ome interesting Ad fidtewOrthy re,sults. For; exaMple,. ,,a grea er precentage of elementary school teachersiagreed'that

...

tes.,..chers should help pupils acquire and 'use good wpik habits thin either-,
junior high or seniopliigh teachers with the latter being tte.lowest.
The- same pattern can be* ed ontt question of helpifng Student

',to dew p work values.

..1. L
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TAart io

SRCENT OF:; EIMI,ITAT1 SCHOOLIM1,1141PNDENTSIHO AGM TIE FOI,LOVINGI. .1 "
A14 Th CLASSROOKTEACIE0 'US MIBILITY '110 'WHO AGM 711A1! ThIR

T41N1NG HAS ''Fit'EPA T7A$1(
0.114

/rpm

e Devise snd/oThea, methods tad materiels designed kW?
pupila cndeitend end eppreciate o career implications ot

pe object truly being taught.

b. Utilise cmeeillented methods and tneteriale lls the hitsuctionil

pro obese appropriate, as one melte Of duce:long t,
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I
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c. Help papiluenquire end udlire good work habits.

d. Help idpils develop, citify, and assimilate pisonallymimingful

sad work Mum.

,e. Negnte; to the fullest extent possible,* programmadc."
acuMptlipLof.carser edination intotheiititructional actividee

end te lupli[relatiOnships., ..

f Provide students with specific vocatioial compitenciaitta level

that will enable students to gaintry Into the.eccupational society,
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ENT OF THE TEACHER RESPQ. S AT THE ELLMEIN:TARY,
AND:HICH SCHOOL tEVEL wHiCH AC Rg nIA-T ,

!. "(A) THEFOLLOWING ACTIVITIES ARE TEACHER RESPONSIBILITIES'
AND (B) THAT THEY HAVE BEEN TRAINED TO FULFILL

T RESPONSIBILFTY

Activity . Eleeentary Julior High Senior Hie,
%- ree Trained 7.A reir,2 'Using., .14 roe %Trained

NtDevil,' and/or locate methods and material! designed to
help pupils understand and appreciate -the 4a,per...,-.:, 4.. .

simplitationd of the *object matter being taght.

b. Utilise carols-a 'ted methods . sad materials in
the instructional rogras, where appropriate, as,.
one means of eduditlonal motivati,en.

smit Help pupils Said tn,4ed.std1 work habits.

4. Help pupils deVitop, clarify, slidlate
,personally meaningful sittof wiitk'ililues.

1 " ,

a. Intigrate, to the 'fullest unwise:Risible, the
program:melt assumptions of career atria, into
dais InstructiOnal-activities, end to:, erpupil

, reilationships. .., .. '.71. ;.4.-...,-;.,'.....i...0.4:46,-.."..
...

I. Provide students with specific votatioiel competencies
at a level that Will; Mmible students te gain ant* .
ineo.,the occupational 'society. '.'. .', ..-.

... -.. . . .

PlAc , ,.,, ', ,,,,._ ,, , .
44 neap students iegtsee jpe-sequang anuejuu-set.eng.
- skills et4, ---...:, ! .

h. Participate in job-placement procasi. ..1 . -
. .

. . ... .

. 1. Help students Nevis. decision-making skills.o .-'-'

.

°
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90
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A 0:jpritir: of tke *elementary and high s,chool teachers felt it was
the teachers' responSibility to integrate career education conce ts

. into' their, tegplar activalAx-4 a iriajority of the junior high tR4,C ers
agreed. A''xiiajority of the hiih school teachers, however, féit
,teachers,'shOuld Provide apecific Vocational tompeterittes to

e junior high ind elementary sthotl levels the major
disa. fed: A majority Att,all three levels felt that it Was not the3'
teat *Fs' roleto4participateiin the job placeMent proceV. A go

'greater " iitage'bf.ttre high-S'chotil teatheis-felrit wdsthrtea c litoP
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n comparing e-re ponses- w 7respee o,- e-a equacy,-...o -. ra g
-the high schdiollelchers clearly,indicate re satisfaction than,the,.
other two ley4le. Tbey are folrowea by di emeptary 5,choof teachers

, , .
ckt.i,igu th# Junior high, With respect to all questions,, more teachers
kk'e:itla that activities were appropriately' teachei responsibilities, .

,
.

ii,-,#reed that their training 14 prepared them to fulfill that
lity-,.

Teacher eported Career ,Education Activities

In addition to surveying teachers colicerning principleeof careEr:.t...--
education, an attempt was made to haye them report career rediication
'saCtiVities. ,Teache*:_welte,:iiiiiieS to...;'-epi)rt theiit aiCtivities on a.- ;tI'''
monthly baais witb..jhe ihaf the rep ng.wOU'ld more accurate

' than if reported er periods andoJ nothae ome too.,'..' .

buidensomp,..to- e'rs. -.They were's. to rep -...nthe umber .
..i I..'

ofirOkiltiet Ansroom a. 14 liIS:ri`ora c'a r education .
- . ,

activity, the -Aalge alid small'grou fielditrii)s taken'
during ,the '-humber of career education aulliONlisUi1
matokria ber of printed and teacher made.career

. 1,, k
education 'J.-1.e'; uripg the month.,While the limitations
of such a. ,, .. , ,, 13 t e m w* appreciated, it was expected
that these

-

res might provide sorne insight concerning th._

b'r aetivities resulting from the pioject. Tab
presents ivities reported by the teachers for the:first thre

-..,quarters the s ool year.

TABLE 12
- ,i1 ....c.14. *.,..&.'

NUMBER QF CAREER EDUCATION ACTIVITIES REPORTED
. e/ BY TEACHERS By scHooi. .

;
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4I'he table reveals that inrigeneral, high schoOl teachers reported,
higher'leVel of pioject related activities than either the elementary

nnd jutior.high school levels. At that level,i the pilot school didnnot
report a lavetof ac_Vity,that clearly differentiated it froth the first-
year schools. The same pattern holds true for the junior high school
level as well where one firstlyear school consistently reported a
bigher level ok activity than the pilot school.

At the elementary level, one of the pilot schools, tarden Springs,
reported a higher overall level of activity than the other schools.
The other pilot school reported the highest level of using xesource
people in the classroom of any school at all three levels. At the
elementary level, the use of resource people in the classroorn appears
to set the pilot schools apart from the first-year schools. No other
clear pattern emerges at this level.

The next step in the analysis was to compare the level of reported
actiyites to the student outcome measures. -At the high school level,
the comparison was insightful. Br/Iran Station reportedthe highest
overall level of activity being highest in the use of field trips, the
use of audio visual:Career education material, and presentation of career
education Materials; second was the, use of teacher made Career ,

education reported materials. This school was also foutid to have
:achieved significantly higher student scores on two of the three scales
'.of the C.M.I. Therefore;Ci would appear at this leiel that there'
ls a correlation between the level of activities undertaken (reported).
by teachers and the production of student outcomes.

At the junior high-school level, -this pattern-is-reversed. The-two-
schools reporting the highest level of activities. Beaumont and
Crawford, were found to have beenssignificantly lower than the other
sChools in terms of student scores.on two of the three C.M.I. scales.
One, therefore, Must question the accuracy of the activity reporting
process at this' leyel. Di doing so, two possible explanations seem
reasonable; that two schools underreported, or-two sP,140,01sover,7
rePbrted the.level of activities. To Conclude that a reduction of

'career educatiOn adtivities on the part of the teachers Would result in
inerease in the production of student career education outcomes. -

hardlx seems reasonable.
.At the elementary school, no dignificant differences between the

schools were found in the production of student outcomes" aethe sixth
gradd. This, of course, prevents an analysis of the relationship
between the level of teacher activities and PrOlduction of student outco es



,

t the 3rd grade Level, however, one of the two pilot schools, JaMes
, Lane Allen,was found to have porited teit results that were significantly

higher thanuthe ot\her six schools. Thal school also reported the
highest-utPjlization-*-resource-people-M-the:ciasbrouni
thauf.the other schoOls. With respect to the other surveyed
actiliges and resour es, h owever, the school ranked low in the
-reported leirel of use.

The.results suggest that-at the.elementarylevel, the use of resource
people andThe level of training may be important factors in improving

.itelfLesteern. It may also.be that the reporting system was not broad
enough tolsnlate the important Variablet in the production of the
student.biatcomee.

DEVELOPMENT



C. 'Principal Questionnaire

E-a-rlier-it-was-noted-that-the-pioject-expanded-its-foc-us-of-dperapion
greatly this year'. It was also noted that the project resources were not
significantly increased to accommodate the new focus. To cdrnpensate
for ale laorger responsibilities project staff anticipated thaOndiVidual
schools ..woukt elect to devote some portion of their discretionary in-

, .

aervice trainint resources to furtheringithe project's objectiveb..
_Essentially, sgch 'a commitment woufd require a decision on the part of
each prinqipal.4,Therefore, the project staff were-interested in'determiniing

4, the principalta Understanding, of career education.- They also were interest-
* ed in determining if the principal's views with respect to career education

would be altered as a result pf the project's activitieip during the year,..
4.

In assessing attitudes and changes fn them, a questionnaire was developed
around the USOE policy paper "An Introduction to Career gducation" by
Dr. Hoyt, used in developing the teacher questiOnnalre. °The questionnaire
was administered on a pretest/posttest basis to the principals and .
assistant principals in the system.

-The'prinoipals were first asked two sets of questiOns relating to the
responsibilities ,oractivities of classroom teachers with respect to
implementing carefer education in.the schodl. The first set.asked if the
principals agreed that the set of activities detailed by the USOE policy
paper were the responsibility of classroom teachers. The secbnd set
of questions then asked if the principals feltthat their teachers had
been trained adequately to fulfill the responsibilities outlined. The

- results of thesurvey are presented in Table 13. -

As the table indicates, 20 of 25 school administrators completed both
questionnaires, one adminiStered in September 1975 and one in May
1976. The first question relate4 to the activities listed in the table.
The principals were asked Itia your opinion should it be the reesponsibility

--of Iclassroom teachers to --The responses to this question are ,

recorded 4colunits ands(c4) and are expressed as the percent of
respondents in agreerifent that the given activity should be the responsibility
of classrbom teachers; The results may be interpreted as akreement (Or
disagreement) with the USOE policy concerning the appropriate role of
classroom teachers in implementing career education. To the extent
that the principals agreed with eaoh statement, they were in concert with
the USOE policy paper. The table riueals that on the pretest the

4

9 9

.93
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l PERCENT OF PRINCIPALS AGREEING THAT T1-1Z LISTED', .
ACTIVITIES WERE TH.E RESPONSIBILITY OF CLASSROOM:,
TEACHERS .AND THAT THEIR TRAINING HAD PREPARED . .

....-' . THEM FOR, THOSE RESPONSIBILITIES
II

,. . ... .

ACTIVITY
, ..

-

IL 1,1,

' Teachers
. , . A

Teachers
Responsi-
bility,to

rl Azree
(a)

70

'
Trained to

-7',. erre
(b) ',

60

Reiponsi-
bility to

07, Anren
(c)

TS

Trained to
% AZP/01.

(d)
.

60

. . '

a. Devise.and/or locate methods and materials designed to help
pupils understand and, iPpreciate the career implicatiOns of the
subject matter being taught. . -

,

b. Utilise career-Oriented methods and-materials.in the instructional
program, where appropriate, as orierneani of educational
motivation

:
100

,

70 100 '. 75

I
.

e. Help pupils acouire and utilize good work habits. 1

.
100 \ 85 100 90

d. Help pupils develop, claiify, and aisimilate personally
ful sets of work values. . -

I .

meaning- t 100 60
-

100 80
,

.

e. Integrate, to the fullest extent possible, the programmatic
assumptions of career education into their instructior.al activities
and teacher-nunil relationships. . , i -

140

i

d.

35
. e

90 . 55 ,

ig Provide students with specific vocational competencies'at a level
that will enable students to gain entzw- into the oecunaticnal socicq:.

r

40

,

1_0 50' .....
'Ykit,

15

g., Help students aenuire job-se.eking and job-gettini skills. 75
,

60 80 65
, ...

h. Participate in the job-placement process. . 15

.

10' .20 10

I. HelP students acquire decision-mikrng skills. ... . 100 85 90 85

N = 20

cipals were.in complete agreement 'with .eabh other and the USOE
paper that fivo of the nine activities were teacher responsibilitiet

Oti*%only two-items did,the rhajority of principals-disagree,
with the policy paper. Tiey did not feel that it was the responsibility
of the teachers to provide students with specitic .entry level vocational
figmpetencies and they did not think that tedchers were responsible for
participating in the job plhcement process.

On the posttest, after a year of project 4hii.v vement, the majority of
the principals indicated that they were irAg gment (50tpercent or moxe)
with all but the job placement queation. "However, they were np longelik
unanimous in endorsing two other items.

1 COO
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The remaining two column.s (b ,and d) report.the responses of the pr ndipalp
_o the question "In yogr opinidn, has the training oityour'teachers

,prepared them to It can be seen that th,e PrinEipals V:ere not in
cornpIete agreement-orr-any-item.. It-is:interesting to-note-that, i n-g
the principals werp in more agreement.conceening the adequacy of training
after their yiar.of exposure to the project than before, In terms of
change from, the pretedt responsei to the posttest responselk," the

. principals were in general agreement with Elle USOE policy-paper and did
not alter their-views much after the implementation year.

Their overall 'increase in.the addquady of career education training *might
be explained in several ways. The most obvious of _these would conclude
that after a year's exposure, the principals 'themselves were better versed
in the precepts of careeir education and therefore better able to judge
training. A decohd and more plausable explanation.cotisiders. the
nature of the project's relianctd uponedachRol administratcers for 'project
supPort this year. It wobld seem noirnal foithe principals to be more
accepting of those activities for Which they have had partial responsibility.

The data indicates that 18 of the 2 principals whO respond think that
teachers should "integrate -- th programmatic assumptions of career
education.into their instru onal ctivities. "- Yet, only half of them,
(55 percent) believe that the teacher have been prepared to accomplish
this. We, therefore,,bondlude that thiS is an area wil,thioai could be
effectively addressenn the future.

As was noted earlier, prinoipals did not believe that teachei training
,

---had-prepa-red-thei-r-staffs-to-participate-in_thejoh_placement prOceas.or
to provide students with specific job. entry 1evel vocational skills.. The
data suggest, however, that,these responses are a function ofthe
principals' clear disagreement that these,areappropriately teacher
responsigilities.

In addition to indicating the_responsibilities suggested for teachers in
pleitientifir dareer education-,..lhe-USOE'policy.paper alsiredelineates -

responsibilities or activities for the,"businesS - labor - ifidustry .

community, ". sthool counseling and guidance persohnel and for educational
administrators. The principals were also surveyed in these areas in
order t6 assess'their position with respect to career education. The
queitions asked and the responses are presented in Table 14.

EyELOP2dENT AssoCwEs;



TABLE

PERCENT OF PRINCIPALS RESPOND= WHO AGREE
WITH NON-TEACHER RELATED OAt?ZER EDUCATION ACTIVITIES

''1

4CTIVITY
.

Agreeing
N = 20

%
Agreeing
N = 20

-
In your opinion, should the business-labor4indastry
coMmunity:. %

Provide observational, work experienck and work-
stud'Y opportunities

For student's.

. For those who educate students.

Serveas career development resource persegrinel.for
teachers, Counselors, and students.

_ a
Participate in part-time and fulltkne job placement
programs. -,

Participate actively and positively in programs designed
to lead to a reduction in worker alienation.-
Participate in careee education policy formulation.

In your opinion, should Counseling and quideance Personnci.

Help classroom teachers implement career education
in the classroom.. . _

Serve, usually with other educational personnel, as
liaison contacts between the school and the business-
industry-labor community; ,.

Servein implemsating career education concetes within '

95

90

90

? 5

80

90

90

90

90

85

90

80

. sd

90 .

90

85

the home and family structure.

Help,students in the total career deyelopment process,
includiagthe making and implementation of career

, decisions.. -

Participate in part-time and full-time job placement
programs and in fullowup studies of former students.

In your opinion, should educational administratorse and
school boards:

Emphasize career education as a priority goal.
'
Provide leadership and direction to the career
education program.

Involve the widesi possible community partici-
pation in' career education policy decision making

. , .

foltvide the time, materia1r, and finances
required for imillementing the carper education 4,
pros ram. -4

Pi

60

70

50

85

95

85

. ,
95

-

_

. 40

90

In',

80

100



6 ,

It shpuid be noted that the focus of the project was _ti'pon teachers and the
analYsis of the qUestionnaire responses foCused primL.rily on

-this area. In reviewing.theresponses in Table 12, three points of interedt
. stand out._ The first is that priruipls did not tend'to alter their view-
point--....once-rningcarept---edueation-to-asignifieantdeg-ree-after-ayear'as
exposure to the project. They were also in stibstantial agreement on most
points concerning the roles of business counseling, staff, and administrators.'They were in total agreement on only two items in the tliree sets of
questions. They all indicated that the le. adership direction and reSources
for.implementidg career education progralms were the province of scriVol
admiitistr"ators and policy boards. I

On two items relating,to the 2.sponsibilities of counseling and guidance
personnel the7 principals fdiled to appro4-ch consensus. Half of them,
did not agree.that the counseler's role included working to implement
ckreer education concepts within the home. Only 40 pereentodid pot
feel that.guLdance personnel should partiCipaie in job,placeznent
programs and in student followup studiek.

I
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Eastern Kentucky UniversitY 13réservicd Training QueStionnaire'
0

Education students graduating froM Eastern Kentucky University were
administered-a qutstionnaire,containing .the career education iteme
tued with both teachers and principals in ao attempt to determine how,
if at all, they' differed from project teachers. A total of'129 questiorinair6s
were returneci by the students wiltch were divided into two groups:
those'students emphasizing Igerieral academic ubj ed t s and those
emphasizing career oriented subjects. The results 'are ,presented ofi
Table'

TABLE 15

PERCENT OF EASTERN KENTUCRY UNIVERSITY STUDENTS AGREEING

VITI-I-THE FOLLOWING CAREER EDUCA;TION STATEMENTS AND
AGREEING THAT.ThEIR TIIABZTING'IWTHOSE AREAS.WAS APEQUATE

ACTIVITY .
CAREER' ORIENTED-

11'-' 27
'' ACADEMIC 00B1/7

. , N`:- 102

a. Devise and/or locate methods and materials designed to
help pupils understand and appreCiate the career impli-
cations of the subject matter being taught.

. Utilize career-oriented methoils and materials in the.
instructional program, where appropriate, as one means
of educational motivation. .

.c.- Help pupils acquire and utilize.good work habits.

%agree ' %trained %agree % trained

X
93

-
'

93

96

.

70

78. -,

-----

.87

90

95

65

72

77

43

94 .4

61

61
, - -

32
.,

i
4

32

40

20

75

'

, d. Help pupils develop, clarify, and assimilate personally'
meaningful sets of work values.

. . . ..
e. Integrate, to pre fullest extent possibloo the 'program- -

' matic asiumptions of career education into their instruction-
. al activities and teacher-rUpil ;elationships.

. ,

.L,,, Psovide students with,specific vocational competencies-at a_
. level that will enable stUdents to gain entry into Pre
occupational society. .

Help students acquire job-seeldng and job-getting skills.

I
. Participate in the job-placement process.

-- . .

. Help students acqgire ilecision-making skills.
'4gli. - .

56

., ..

.

93

85 .

89
\

48

85

74

44

84

104
98
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-----..--'' I . ,

It can be seen that mar; preserVice trainees were in agreement with

the principles of career education than felt that their training had
adequately prepared them. This pittern is, similar to the'one

observed with teachers. In general, the preservice trainees were
more uiarr--eenTe-nt-with-the USs:JE-policy-paper--than-were-the_teachers
surveyed from the,,project schools. The career oriented preservice

I trainees % e more in agreement in general than the academieally
oriented.

,i \
, \

Most noteworthy are the responses to items f through h. Eastern
Kentucky University (EKU) were much rriOre willing to agree that \
it was the responsibility of classroom teachers to participate
in placement, to help students acquire job-seeking skills, and . \
to provide them -with entry level competencies thanAyere the \
Fayette County teaChers., The-EKU sthdents were also more inclined \
to think that their training had prepared theM,to accept those \*
responsibilities than were the project teacheis... \

\-
\

A similar pattern,of responses-was observed last year., It appears .
, \

fo, DA that these responses are reflective of thelack of experience r

of the EKU students. Classroom teachers respond in terms of
their knowledge of the actual diy-to-day,burgens placed upon them."IIThey Ali-e careful about seekink additional commitrnent The pre-
service students, on the other hand, are untried, enthu iastic, and

inclined to respond in teritis ot an i'deal concept'of the teaching world.
In the absence of specificknowledge a their limitations, theY were

.more wilVng to respond affirniatively to the items.
..

4
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E. 'Financial Resources and Expenditures

Expenditure data were collected and analyzed for the first three quarters
. -

of the program year.: Final figures for the,fourth quarter.were not
available at the time of the data collection_because the-project was

, .

operating ,in-this-final quarter-.--Expenditureydata=was-B-OughtTib4w:Oi-foirms
A -Tbe first fqrm was by the budget categories ,used by the T.1g0E in makpig

the grant and is reported in Table 16 . The second form,was by-grade.leyels
or activity areas as reflected on Table 17.

Reviewing Table 16 revealS that the pröjectlexpended 73 percent of its
budget during the first three quarters with only slight variations from
quarter to quarter. Projecting these expenditures, one would expect the
project to have expended $146, 196 at the end of the fourth quarter. This
repreSents 97.4-percent of the total amount-budgeted for the year. There,
are, however, some one-time expenses associated with closing-.out the _

projeZt leading the project staff to predict that the final figure will be
within One percent of the amount budgeted.

The budget indicates that the majority of the project's-resources were
being devoted to personnel costs including benefits. These costs

zonstituted 78 percent of the total Part D budget.. The expenditurea,'
Ihrough the, thiikl quarter reflected 79.7 percent of the project's costs
and were actually devoted to personnel cobts. Tho indicates that the
project is,followThg ds original plan very closely:both"in-,-terips of ievel-
of effort and nature of effort: ,

-

Reviewing the expenditures'by activity area (Table 17) reveals that
22 percent of the project's expenditure throUgh the first three quarters
were at the elementary school level, 22 percentgt the junior high
school level, and 19 percent at the high.school level; 38'percent'of the
project's expenditures were reported for the administrative Category,
which includes those expenditures affecting all grade levels as wen ast
regular administrative charges. The..eost of this evaluation, fo`r
example,- is kncluded in the administrative category.

The expenditures between giacre levels are found to be relatively con'stant
-from quarter to qUarte'ewith the secondAuai.ter being Tigielirhat,lower .
due to the December holiday season, un,ng a quarter, the adminis -4,11 t
trative::;category cost wept down almoist150,p_vc'ent. This resulted from-
the decreased expenditures in the gradeUvel categories coupld with
several calendar year-end billings for exp\-enses incurred throughout
the first two quarters.

1.1)6
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0

BUDGET CATEGORY iXPERITURE FOR THRE&GUARTERS 19,754,9,16 SCHOOL YEAR
r

,

Dudget 441

Idpt . First Nana Second furter ' Third luarter

Other

Thzeigeter
TPart 0

.-L.,....

Tot4

et*,,.-
'Part D Other .Part D Other Part D 'Other hrt.0

,

. ,

t 4Fersonnel

; Staff

2. Substitute. Teachers"

t, 3.°,Teacher Stipends

l' 4. tutof-State

Consultants

5i In-State Consul'

L. . tants.
,

Bo lenefits ,

..........,

) 17 1-57al - Staff'. ''.

2., Out-of-State » Stafi

3.1n-State Consultant

4. Out-of-State

Consultant

0 Iiiiplieo and Materials

1.. Instructional rater.

!ale .

2. Office 'SUpplies

E. ComUnIcations' ,

85,153,

9,000

11,140

500

750

9,421

41550 .,

2,500

go

710

*°''

3,714

1,100

480

2,500 ,

500

lot000

1,000'

4 839....r...,

:..25,765

..,

;25,165

,

,

'

.,.

21;438

95
7,318,

, .

100.

150

2,355
,

.1 056

968

.

139 .

184

271

,153

718

61.

260

'1,_ _216 '
MPPIPP.., ,

1

. 0-

,

4
99

,

,100

2,355

.930,

.274

972

318.

81

'289

5,255

,

345

_1_140

6,441

,

.

s

,

4.

7

,.

'

S.

.:11,438,
4,705

'' 788'

..,.

.t.-.1,

.

2 355

:1,233

87(4

.

496

179

.12 6,

, 411

, 2,386

. lh

1 216:.

.1,
':.

'

6,441

..

,

0

. ,

,

4

0

64,314,

'7;549'

1106

,

200.

kis

7,065

1227;
2118

..

139

2,052:

768'

360

r

.1,;418,'

'''6

1,64,
,.. ,

,

'

1)

1,13

19,313

#

,

Z., &visa
, 1. Duplication

2. Testing '

1, .Evaivation

0 Elliza

H. Indirect Costs.--........
'''''.-----TOTALS 130,137_ ..61_,.69,7__.

PIONIPPOPI

_6)01.,

IMPP.INP=1

JI.J.S10

POOMPIPPO

6,441 .11440 :6,441 109,647



I,

First 21arter I.,. Second Natter
_

hrt 111:, lart. Other
0141.16.04

10.111,

Perpri3e1

Other C.

Pierscnnel

Other



In total, the findings reveal a st le prograrn, 4erati g very closely
to its implementation plau as reflected in the budget. There do not
appear to have been any significant changes in,prior* ies or anz-delays,
or obstacles in implerneritation. This stabiliti aneclose approximation
to the budget suggests a very well managed ,rogr,n that is operating
smoothly accOrding to plain.

P
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CONCLUthONS
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The conclusions discussed in this section are presented in two subsections.
The first one contains a discussion of the overall conclusions based upon the
analyses presented earlier. The second presents.in summary forth' the
answers to the study questions required by.the USOE guidelines.

^1?verall Conclusions

The ultimate ohjective of this study was.to determine if, the activities of
the Coop9rative Cai'eer Education Pioject, resulted in the production of
student outcomes, 4n 'Reeking to stbdy the effects, of project activities
a poinplex stUdy design was requi.reG This.design sought to study the,
effe4,t of the ,project upon teachers, principals, and studerits. It also
sought tt; study the relationship between the amoi4t of training that'
teachers had and the leirel of career educatiOn,aciivities they undertook,

relationship sto tra.ining.and activities-to the produalkon of/student
0 utcomes.

High School Level

' At the high school level, it wais 'expected that the students in Lafayette
would have significantly higher test scoresthan those of the other schools

, This eXpectation was ba:seds upon Lafayettebeing a pilot sehool involved
in the pri?ject for three ig4rs' as opposed,to one year for the remainink
schoolsf This' meant.thai Lafayette teachers would have a higher level
of training and that the students should have had greaftr exposure to career
edgcation. ,The findings that Bryan Station students scored significantly
higher than'those from Lafayette5on--two' of the`three CMI scales was

, 'unexpected. In analirkingi the te&cher responses to the questionnaire it
was f0.1. d that the Lafayette teachers were getzerally more in agreement
with the USOE policy.paapel.,on career eaucafion'than the teachers at Bryan
Station.or Tates Cteek. Ditp result was expected based upon the larger
involvement of the pilot schootteachers with the project.

,

With respect to career education id ivities reported by teachers, it wart
found that Bryan Station reported more activities in three of the five areas
xeported and close .1,..sLafayette in the remaining two areas, meaning

o .that Bryan Sta ion repokrted a highem levek of aetivities thari., did Lafayette.
Thus, it would appear that the,.' r educatirL.cthrity
at Bryan StatiOn would be a reasonable explanation for the student scores.

113
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Teachei2 respons'es suggest that the project training did, result in eacher
outcomes and that the more extensive involvement of the pilot scho
teachers produce& greater agreement .with the USOE policy pg.P
DA concludes that the pilot school teachers at the high school leveLdid
possess a greater understanding of career'educationut that the higher
level-of career education activity by Vryan Station was.\responsible for
the greater student gain6 observed. he reduction in the level df
preject su.roltat tlie_ pilot school iay have been perceried y teachers -
as a.redut` commitment to career educatioh. This,coupred with

, .

the perCerlied igher level of support. at Bryan Station,may explain the
failure of the b ter ttained teachers to produce the greater student
outcomes.

Junior High Level

At the junior high level; it was fotand that the .students of YesbieiC10;kli an
Seuthern s5ored.,signifiCantly higher:than those-, Of ptairrnent:a.riSI- Crawfqd
on twO Oftheathree scales of the C.-M.1: ,Beaumcint-tas:a
and scortd higher than CraWford on.one of, the -three:stare*.

A single itern (job placement) on the teacheiltitiestiorinaire Seemed to
differentiate the pilot schbol responsee from the'Other schoOls.. More
pilot school teachets agreed that classidom teachers 'should be involved

. in the placement forocess which appears to reflect their,understanding
of career education.

In tigrilis of activities reported, the two schools which posted the veatest
student test score gains also, reported the least amount of Activities. This,
Oficourse,, is' the reverse of st712,at one Would expect and we are unable,

*to explain this with`any certainty. Howeer, it is possible that the study
s 'design was not sensitive to the junior high level treatments. It is also,

possible that the problem is,.the nature of the attivity0 reporting 'protess and,
-that several-of the first year:schools underreported.

Elanentpry, Level
,

-.At the eleinentary school level, studerits were tested,at the 3rd,and 6th'
grades. The findings did 'not reveal any_differerices-between the schools

Whe 6th.grade level. At the 3rd grade level°, it was fdi.ind.that tlw '
liTdenes at one pilot school, lames Lane Allen," scored significantly

, .....0, ex_gains than_th . : . - Ile . II s LSiX_S c hools .
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. . ..:,-
I reviewing the questionnaire responses, no pattern was obsefired which

.is t the p4ot schools apart from the Others. 10 reported activities: how4eye
Glarden Springi reported the highest overall aevel of activities;:ranking
fi st ift three of the five reported areas and second behind the other
p'lot school in another area.

Was expected that.tlre higher trained pilot school teachers would report
a higher level of activi.ties_than the first year schools...

With no clear teacher activity data to explain the student outcome results,
,

. DA concludes that the greater gains at James Lane Allen were, in
pa.rt, the results of the three-year teacher trainingeffort of the project
at that 'school

, .

In reviewing the principals' responses ,to questfons abouecareer education,. _., .

it was found.that principals were more in ag .. ement with career educationli
after, exposure to the prOtect. It was also f und that_one result'Of the

,

principals' involvement with.thed oje s that they were more'ilic
to viewleacher tra 'ng as more cluate than befdre. ,From thi
conetudesthat close 1 Olveme of p ncipals has.resulted in bot

i.

undelitanding and accep eäucation and career education
activiiiee.

1 'B. USOE Study Questions %

.

The USOE specified six questi ns to be addressed by thislevaluation. As
... . --...-

. discussed earlier, these questi .ns were reworded, where necepsary, to
Make them appropriate to this roject. The AuestIons and the ianswers

- AeVeloped as a result of this s udy are presented below: ;

.

Question IA: Did students in more intensively involved schools demo trate
a greater inc ase in sel!awarepess than stadents from less
involved sch ols?

At the si grade level they did not, and at the third grade
they did The results indicated that in one of th'e pilot schools
third g de students made significantly greater gains than at
the ot r schools.
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Question 1B: Did seniors with higher teacher training indices demonspate
a greater increase in self-awlareness than those with lower
indices?

.
Yes. The students with higher indices were found to have
made significantly greater gains ori the C.M.I. scale*
"Knowing Yourself" than the /students Zvith thelower indices.

,

QUestion 2A: Do students in thçre intenSiVely involved elementary schools
demonstrate a gr ter increase of a? d knowledge'.aboUt.work
than stddents in less involved scimals?

No. The measure of this student outcome area was the
Minnesota Affective Assessment Questionnaire for career
educiation. No differences were obsaved between the school
at.either the 3rd or 6th grade.

Queistiori 2B: Do seniors with higher
a greater increase iik
with lower iridicbs ?

teacher tra
60%4

r

demonstrate
n students 4-

... 0 , .

No signifiCar* differences*- ,-.1.'/ t-wo groups were zound,

on Part Ir of the. ... .I. "Kno , e 1 e:
,

student responses were corn n the basis of classroomi .
activity repoi-tea,,bY tlie teach -it was foUnd Oat the high'
school reporfing ti e. most ac y also,made Sig-nitrcantly
greater gains on P4.rt II of lb, C.M.L ;, this school wab not:,

.,,a pilot school. DA,poncilides, Jhereforeithat the differences
'ob'served result,gd .fif.om theshigher levels of career education
activity. This makes com'parisoon based upon teacher training .

out. Jobs. " When the

impossible since such.a comparison necessarily assumes
comparable levels of treatmwit.

Question'3A: Have 12th grade students with high teacher training indices
demonstrated greater comgetency in career decision-making
skills than those wfth lOwer ihdices?

bA concludes that this :cluestion cannot be answered for the
same reasons as stated, for Questioa 2B above.

Question 4A: :To what extent do-teachers consider placing students bn jobs
I

&EL-parr4.-Alf4heir_esp
r

Teachers were found to be substantially in disagre,ement about
the teacher's responsibility to participate in the 'job placement-

process: A higher percentage of high school teachers (36 .
percent) agreed with this principle than erementary (2Z
percent) or junior high school teachers (20 percent). .
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To what extent has the project 'ex.nded.job preparation adtivi-
ties ncluding work experience an 'cooperatiye education)
in gra es 10-12?

p oject did not address the expansion oi job preparation
a:ctiv les directly. Therefore, ,ky agreement with project
staff no procedure was employed to asses is area.

Question '6: .H were the financial resources from Section 142 (c) on
art b of P. L.. 90...90-576 eXpended at grade Jevels K-3, 4-6,

.7-9. and 10-12 for the first three quarters of the 1975-76
school year?

In general, the findings suggest that the program was stable
and operating very closely to its.implementation plan as
reflected in the grant pdckade and budget. *No significant
hanges jn priorities of implementation delays ar% indicated
y the expenditure data. .

Significant d)ffe nces in student test scores betweennchools cVerefound 'at
ilie.12th, 9th, a ci 3rd -grade* Akt the 12th grade, the data tend tcKeuggesi a

s relationship b 1.1 the level of career educatioh activity reportdd by
teachers and e vel of student gains.

-At the elementary 19e1, a p4ot school -was found to produc'e significant student
gains in self-awirenes's suggelrg a14ationship between the leVel of training
or length of involvement with the project and the production of.studenf outcomes.

e .

The data %ere insufficient to Suggest reasons for the differences'observed at>the
A. a,junior:high level.. Becitis0 e of these-findings, DA concludes that the project

was able in some cases to demonstrate that intensity of teacher training and
classroom activity can affect the production of stUdent outecimes. ArThe project*
also demonstrated that teachers with longer project inorolvernent demonstrate
a greater understanding of career education than Clo others ai the senior high
school.

In sunirhary, Development Associates concludes that the findings suggest that
the Kentucky Career Education project has been successful in both training

--eaehers-and-R_rincipals=a-ad-odtiei-ng-the=st-udenouteomes=soug
Office of Education.
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..CONCLUSINFLICATIONS AND RECOMMFNDATIONS

,

Statements Which follow havaresulteddroM projectavalluttiOns4
-4atacolleCtioln during the conduCt':of theiikojeCtion, and Observatiolls
of the:projectstaff. ,FOr mote specifiOSUlts; the'reidartay.wantH
t0,:examine the:third-party eValuation reportslarth 411reViatissectiOnl:.
of thiS report: .

Conclusions

Installation in Schools. The greatest amount of affOrt was'
-

directed at,the four (4) pilot ,schools-as can'be seen-id Figdtds-I
through X in this report.. bloseof this activity took'place duo*
thefirst two yesrd'Of the project as specitied.in.the

(

projede.'' The

same figures also show that staff from all of the sch 1 ols in Fayette
County have been,involved_in-Inservice activities "dur ng'tha'threa

-+6Years.of the project. It_was the goal cd the.project to reach all
. schools with it least a minimum of,.inseririce indto -have a few staff,
in each school with a more than superfiCial Understanding of career- -

'education. This*is.done.to assist wilh'continuatibp of career edu-,
. .

cation beyond'prOject funding. .

. Non-Pilot:Schools'Yield. Results,, Th&e iSaome evidence .that some.
non-pilot schools:accoMplished. as =oh as.70.14t schools.: Wfilik there.
are no datato:specificaiWslipport this,findTng,. it'can ba.:astimated.

that.the staff ii the non-pilot schools engaged in.careereduCation
activities beCauseof their Own interest rather thambecaUsaof the'
stimulus from-an 4,6ide sourCe. Also, there iE0Some indication
that the'ieadership (principal) in the schOols'aliso,influenced th&per-

.

.formance of the staff.

.-'1iliationshiP.Setween Leadership and Staff AcCeptance: oOther pro-:

jects,have foundHthat there.is a direct relationship'betweenthe
lithnsia6m,of theachobl leadership and the quality oftheparticipa
tion Of thastaff. That finding.iS'also:supported by.this project:.

.J.lithoUt such support, fromhe leadership, it isqUestionable whether
ef.6its should he wipendeCr--

-

StafLDevelopment. -Some Of the most significant:findings of the
projectIllated.to staff development. BeloW.are some of the findings.

1. There is a direct relationship between the amount (number of
hours) of staff development and the involvement of staff in
implementation of career Aducation-activities. ,Those statt
who-were more.heavily involved in staff developMent activities
also were more active inimplementing career education in the
tlassrooth.
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;

'Staff development activilies, beyond a miniMina of,introductory
information, yield,greater'results when theywere goal oriented..

That is;.:it appearsthat staff respond to inpervice. more

,readily-ithen theY have speCific goals to Secomplish.

3. There maY be some benefits gainid from distributing-staff
development experiences over a. period'.of time with regular

intervals between meetings rather than attempting to accom-
,

.pligh the same experiences in a continuous situatiOri..

From a cost-effectiVenesa point of vieW, col*ege type courses
may yield more than "in-house" type inservice activities

This statement is valid only when_the studenta (stafI) have
t1A-opportunity to engage in actiVities which are related to
their school resporisib4Lity.'

Community Involvement. It-is esseritiel tO'develoveffective',
-community involvement for*caree'r education effort toAn suCcessful.

-Theda.relationshitia are netegraririPOStudents are-*.giin a sufficient
understanding of.the'Worlyirof Work. Some additionai.conciusions about

utilization of comMunity resources follow.

!.

Considerable time ii required toeffectively fnvolVe community
redources.,

HOnce community 'contacts have beeh-identifieCit is easential
thhi theyiesources be used.

!,
TraditiOnal.aChedules An the se0Ondary schools inhibit the
use of CoMMunity redOurcee.-

It is erroneftato AsSuMe thatteachers 1w hOw tolAsn for
and.utiliie:cOMMUnitTredOUrCed... N'

r,

. :School stafk need aida,to help theM reduCethe'tiMe reqUired
to identify community resources.

.

Effective inVOlyementwith the commtinity can.help..give
"Visibility tO the progrark::

Ambiguity Creates Problems,.... !choOl staffs SeemHtdrespOnd in-a ,

more negative tanner torambiguoud.guidelines tban'to AutOCratiCguide

linee. lio;*e Specifically,: Staffsee6 to findlSoMe:SeCUritY'When. they- , -
.4re givenspeCifit- direction," :COlivettely, staWseem-to become_frus-_ .
trated whendonfionted,withHabstraCi concepts that,reqUire the_staff

ilen*-erstij=getteriscp,e7-the,--speeffie=dittirigaiwe#exteiit10."'
iliVOkVement, stiff are Much More Able to deal With AbdtraTione or.:._ .

_

A. openendedi.probleMs%xelated,to'the topic.:,
.

,

.
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'llaterial Development of Limited-Value.- The,develOpmei# Of.Materialb
in a\prOject such as the_ote desCrIked'inz-this,repOrt11413-64344imited

value\beyond the limits:Cf the'd0eafic4roject.,..Toieiblythe4reatest-.
value S:that of laving avehicle get
Such mterial g may be.effeCtively used4rithin,the:SYstem. tasaMulmte.
ideas aipong Other, staff-and could provideAdeit tO'schoblataffa.bui--
side th system. However, the -levelaf.funding for pro-Jetta 1:1.6 this,
one is n t suffitient enough io deVeloimaterials With enouglOialidity
and 'relia ility for wide Use::

School Staff Activit iffective Evaluation Criteria.. While.the,Most
important-m asure of projept success iti,probably stu#ent performaAeaa ,

measured-bY ultiple4ipstruments of-eFalnati!4-.tecluaine#4410Ort-r,term
projects wil erArdlyTield meaningfal differeuCedimong atti4ents:_i4n,
addition, ins ruments have only iiiiied valid-grand/Or
As a ghort-té ii measure, school staff,implemehtation activities may
yield'Anore Mee ingful information thanstudent data.

Continuatio Be on&Fund -,--PlAnriinvfor'continuationlif
mugt hegingWO arly. in the Project if continuation4sbeimPlementsd,
gt the . end ofIthe prOleCt%!L AccothOlisbment orprojett goals.

necessarlay result\in todtinuatiroceOUres and'itrategieS shpuld:
be used which Will maximize the:chances:46i COntinuation-Of'actiVities_
beyond ihe funding eriod.

1. Cost. When activities are introduced which have large recurring
expenditures n same ,cases.only.minimal expenditures),.the

. ,

chances_for cantinuation are redutedhetilbufside funding is

StaffN. This I.atloselys..related to cost beCauseactiVities
that require a school sYStemto sup0Ort additional staffwill
result in greater costa'to the schoouch activities have

. .

little chance 4)\be continued.. An alternativesprategy ,ia
--. to focus on staffindependente.fOr carrying-out the activities..:

.

_

AdMinistratiVe Leadership. It is doubtful that any continuation
of-activities tan be expected unless thase in leadership pOsi-

.

tions give their suDport tO the continuation.

7 .

Community Support. -With eff ctive cdmitUdity.supporti echool
staff will havevisible credSbil1ty, if not a mandate,.for--
continuation of the actiViti

-1; -
:contiouedvisibigtAt.theendaprojegt, thereis a.

ft It.'tendanc f

offset if the leadership continuet to give visibility for
career education.
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'Evaluation Essential. It is importarit that .evaluatioft of'

activiii:es-contieue.as .well aa. ithplementation.' SchoOl.;staff.

tend to place added imPOrtance to thOse activitiea whiCti'.'are

iMportent enough is...) be 'evaluated.. ..

'6;,.
;

IMPlications-

Yhen it is not possible to conduct intensive.insetyice for
all staff in a school., it may be uaeful to deyelOp:a few.
staff to; the extent that they cari genie in leaderehip4or
helping roles.. Such a Cadre ia needed:to prOvide supPort:$
to the school administtation, and' help other teachera',build..

confidence.

In cettaia situationeeffective.'restilte may;be 'Otained in
schools that';engage....14.Career._education _on their

atiVe. Converaely; cantiOn.should,be:igiiian tci,"Eivoie.
Condition where a schexol. staff 'bedoi*S- .09 depencteat:on

leaderahip froi- an: otitsida source suCh-atifa,p-iiject. etaff:-.

SeriOns consideration Tshould be given to 'not. atteMPting *the.
implementation of career education Unlesa...the leadership of
the school clearly support the: ef tort . The..suPport:' must-be

more'lhazi merely.giving verbal agreetent to tha:Coneept..
School staff .membera.Must obserire the leaderShip,actively
participating in suCh activities-as initiating-meeting,.
helting.staff._obtain resources, reducing road biOcka.and...,

rect-.tapei fol-10ing-up to see that implementation..is' accom-

Staff development is a considerktion to successful implemen-
tation career eduCation,in the,schools.'..Ther

.-evidenceAlat .resources directed at staff.develdPMent:,could

. be-wasted unless staff are given the opportunity to Inoye
t.

beyond a superficial understanding of the concePta :of.: career

education.

Staff development should be planned so.that participants
-engage -in goal oriented activities. Without such gdal
orientation staff. encountei .frustration with ambiguity;
Staff can be expected to deal with' abstract situations affer
they have internalized the fundamental coacepts and haire
attained smile success and confiderice. "

6. College level courses may yield staff development results
,_Nikisdi,=:a.11,J,.._fecx13.7_e_as_inseratice-conducted_hy-the project

staff. Evek when staff tuition is paid with project resources.,



the use: of college-level cour es is .more Cosi. effective .thdp
providing subs titutes , for staff to par t i ciP ate in proj ett

Organi*ed staff development activities: r%HoweVer, iipution ,

.should ,be taken 7 to-endure that the activities of . Ore class

permit :the Students (school: staff) to engage in planning:

experiences which will .bei. useful. irr theii clasarooms.

Career education cannot be successful:without .deVeloping'
meaningf ul relationships with Many indiViduals and .gronts..

_9within%;the community.. Spch. aotiVities. will _ require additiona1
:

Staff time and could conflict with ebtablis chGol pro ,
,

cedUres:

When. "develop*,. :inCinded,--aS.,paXt.s.Of pro7.,

l'j edt fOr ;:tial-454XPOW61.,cf.:;stiinulkting, itctivity, 2,importan

.th4r, fOcns ,b6'41tet04t.:.11043:1taf f become involve& :and
.
not 4ve1opin& paik4abl, teria a.

he.:'ixpLtatiOn of. maasiqe or ProfOund changes- in:student

er ormande.:.as. a: meaSure of project-success:may be too much :

projedtS of ...short duration. With-

ont, evidence of7.40cCeSs; schoo)..- staf f find it diff icult to

. naintain mothentum..- - -

10.- . It maT be USefUt:; tØttempt to identify eValuatiOn MeaSpres .

which are relaead&::6ventual :Success Of StudentS for.: eliort
.

term eValuation :bk projects..
- ,

Unlesstontin4ation Of project activities .heyon funding is.

maj oE.cons id er*ti at the begning o the koj ect , diffi-

culties will° likely e eilcount ed at the end Of the:prOject:

RecoMmendations

,1. Whed impleMentatiOn of career, edusktion must take plaCe tgith

.large.,numbers -of students in'-sevelF. 1 schools, it. is suggested

that 'cOilSiglsratiOn be given toe. the development' of key leaders
,
on' the staT as' well, as to provide orientation to other staff

pc4ces should be designed So that maximum' imOlementation_ _

responSibility Will xest with the school' staff .witk2gL

-: of dependence on project staff.

3. ActiViiieS should not bl Iniated in a school unleSs the

-1-eatlevihipwalingo_clemenst-rate-comm-itmeh;:.toLcaxeer_:,
edtcation beYond verbal Support. :

P



A M'ajorproject resources should be:direc6ed at stiff,develop-

melit rathekfthan on acquisition of materials.

5-...,t4fdevelopment:EiCtivities should be'diracted'at.nttainment
goals:dUring theearlyYstages of invol*ement.

li":"*rojeaa sfi-Ould CoUSider ihe-:use:of college-level,courses:In
*Iiiition to the'uhe'of .t*aditionalttaLe.thOds of,Staff,,develop'

hoWevet 'shOuld,be:cOntsidered.only-ifthe insti-
! iu4On Of higher-education IS-willing to organizk,the Classes-,_ :

to-acCompl*ShprOject.gogle-:
. , . .

,

. cateer epcition prWecte should include, as.a majOt componentii

provisiOn'for developing relktionships.with the community;

V :
projeCts.euCh-ds7-theoUe deacribed:inthisr Ott-should not'

attempt to AdVelop,Marketableimaterials bicauseof the 1

resources. 'HOweiier, 1:114ideVeloPment:Of Materiali:which are

meaningful for-localimplementatiOncan be Usefut.if..it ;helps..

school ataffa to internalizethe Concepts of careeredUcation:

. Evaluation.measures, Otherthani,siUdent performanCe:.meaSUrew,'

yhiCh Can'be iaolated early in the conduct of:11 project.nn4

.:nan beAireCtly-associafed with projeCt.*Ccess:should
identified :Thier:Would:.probabbLrequire:eXamIg4tIon crier a-

.Acriger period of time'than the' three years of'prOject funding.

f..
lo. Project.pioPosals shoUldinClude the:strategies. tO be fused

throughout the project to MaxiMize:the:chatiCesforcOntinuation
ofactivities beiond the funding-periOd.'.

-
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