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roo . . ABSTRACT R

e . . .
\/' . . ' H .
"The purpose of this study was to research a more comprehensive -

¢
L

state -_1_o.ca.1:\p1a‘nning unit that would consider 1o,ca1 needs. for curriculum
development, w.ork-'exp'erience programs, effectiVe programs for the

d1sadvantaged/ handzcapped, and that would couple its activities with .
proper Mce,"counselmg, p1acement and folldw-up services. * This"
.study was conducted July 1, 1974 through June 30 1'976-. -

)

Utﬂ1z1ng the systems approach, tbree separate units were set up

within-the project, These units were:
. ! > ' T
1. Regional Service Unit
2. Information Dissermination Unit
3

N Research and Planning Unit

2

. . Initial objectives, job descriptions, and activities .related to the-
o~ ) . ' . . ' . S - . ,

goals of this research were designed by each unit to coord'inate total

- pl‘annuing activities from the‘St@.te Deﬁ,rtment of Education to class-
» ., ‘ : . . . . . . . &- . "

-

’ -

) 1; . ' . . v .
room le\‘\:el. R . ) = e,
A contract was entered into with Erie, Kansas, Unified School

+ *_ District No. 101'to establish a Regional Services Unit to serve

nine counties i e@non‘iically &epressed' Sbutheast Kansas, Once
. . i3 ; : ' .- .

. : . . - . .
' th'is‘ office was ’_ef'stala/ished, a needs assessment for the Southeast i

',



l a

allow for the systematic 'proeedées necessary to overcome the educa-
. tional .shortcomings that had been revealed, Job'descriptionsweré

" written for all three units. "These job descriptions provided for a

o~ e
b

-. . direct flow of information through all levels of education in Southeast

t
Y

Kansas.
’ . 1 \ .
Findings \zfvea.led that practically all educators in the nineicounty

area from the State Department lével'to the classroom level were.involved

-

_in the project in one way or another. And since all of the manu.facturiyng.

.

services were contacted, employers in the area were aware of ghe educa-~

’

tional services as well, In many instances these industrial leaders became
- dctively involved in the project and a.stronger community interest i-

- education resulted.

2

/ Findiﬂgs also revealed that as a fesu%?t of cooperative planning the

’ nmﬁber of p}'opbsé.ié 1£or i.m;ova.tiv_e pifojeqts gengrating from the lgcal
| k“rlevel_tincreased_ax_ld it was di-sco%_e ret thatjthe ioca.l schoéls were mofe:' ’
~willing: to as—su:me ﬁ.nanci,al? .rqsp;ngibiiit;r for these programs once‘State'
a;.nd Federal funds were egcilausted. Cooperaﬁve planning also allowed
for -graduate studem.:f.zz\esea,rch to be 'di’recte;i tozvar,ds .more nearly

-

_meeting the educational needs of the area.
& -

\ Tuo need for in-service traiﬂing pinpéinted the fa¢<mat criteria -
::_ ‘- . ) . . s 4) \’
for.quality control must be carefully established for both pre-service
Ly © : - -8t

- and in-service education, 4K \ ' .

AN
111
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‘The .findings also demonstrated the role career edication can play,

in developing, all aspects of &ducation. .
As a result of this st'uc’h}, school districts within this nine-c‘oﬁnty

area elected to continue the concept of regionalization. And, at the State

. level, it was, decided to include in the 1977 Plan provisioh_s for personnel, _ ”

-
i

development, evaluation procedures, total utilization of State resources,

_) . LY

and a systematic Plan for state-wide research. Also includeéd in the 1977

| 4

Plan were job descriptions for additional State staff to aid in carrying out

these addit¥pi al planning and research activities,

This project was also partially responsible for the enactméent of ’
o . Y
"House Bill No. 2381, which eénabled schools to cooperate for educational :
services in Kansas.
g LN ‘ -
. Lv-' n./ oo
- ( 'i,;,’
, o~ * . .f
&
~ .
4.
4
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' . CHAPTERI _ . .

, INTRODUCTION )
Historically,-#%ansas économy has been structured on agriculture,qq

-

mines, transportation, and aero-spacé. In recent years all these °
- ’

industries have experienced either cufbacks or alterations, causing
~ L} A

the economic picture of Kansa& to change. As a.conséfuence, this -
change in Kansas economics has caused vocational educadtion needs and

4 I .
patterns to change. Trainin{programs once useful are ﬁ’b longer

S neéded at all, or else thev are ln ‘drastic need of modification or rev1sxon.-
. o s * o P
There is also an urgent need for méw training programs that can enhance
industrial development and create new industrial o'ppdrtunlty for all

.

Kansas in all areas of the’ state. 1f vocatronal education-is to aid in,

-3,
—

solv1ng these pg&blems and to meet the needs of Kansas mtlz,ens. it is

v . - ‘
’ﬁi e I . i e

. .
obvrous that more effective state and local plannlng must take: place. , X

’ - 4 & .
. Among t}-ne speciﬁc'recommendations made .in 1974 by the Kansas

v

Vocational Advisory Council was the need for a comprehensive _ /
. ‘ — — 3 4

’

w. . ) . - P i ﬂ’”\ * ’ -
“__ state-local planning and information unit that \Xoﬁxld take into con-

. sideration local ne'l;d : and at the same time effectively serve all

5 . : : L . \
. ‘Ka‘nsans'. Naturally, developing such a unit, would require that federal -
™~ . M \ ' ’ o : ) / i »
and sté.te educational agencies become less directive.and regognize the °
. : 4 i * \ s
8‘4 : . 1 i . -
4 o o~ )
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- continual change that occurs at the local level, Since all educational .

W - i A = v

change is affected by conditions that exist in a community, itéwould

-
»

also require that federal and state agencies make stronger efforts to.

wvﬁ/assist local school systems in designing and implem_enting their own .
change strategies. Federa/(and state agencieet should center this
o assistance on aiding the ' cal system in the estgblishment of self-

‘)'- >
. v

dlrected. mnovatwe, and self—renewmg local progfams. Implicit in

e
this idea 1.8 thl’.cloae cooperation among and between all the various . .
» ~

-educational levebs--fedei'al, regional, state, die.‘.rict,'local. building, '

and classroom--with emphasis placed on local initiative and educat@:al

" activities, £

Ifiguch 'a total planning and information unit were t\o'come about,

certailY needs at the local level were evident. First, .each school : . ,
~ system \Could have to conduct regular, internal se‘l'f-éssessyt. -

. See6nd, eachyschool system would have to assume a staff—devel'opment

-

ad 'thirdg if there were:\to be an informational flow, 'eaci’} v \\

school system would have to estdblish interactional linkages with

various egencies. : /

»” . . (. . .
‘ et [y

On the other hand, certain needs were evident at the state level

Ve ‘ ‘ e oo/ ﬁ;%'\, .
as well. The state would have to provide‘ eater Leadershlp and

o ,'4 X L” - *
assistance for local syst?ﬂs. Staté staff and teacher education in-

étitutions, in cooperation With local System‘s, would have_to refme

= ‘;Nices in curriculuni, personnel training, innovative vocational

» .. =
. . ~e, . N
a

C o 107

O . . ! . ”
. ] ‘ : 1S .
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. programs, cooperative work experience programs, assessment
. . o
methods, evaluation methods, and indiv'idu'alized‘instruﬁ_t._ional aterials
v . ' e
and methods. Taking into consideration all these Kansas vocational

L ]
educational needs, it seemed that the systems approach to plahning

.

would be most desirable.
'The systems approach to pr()gram planning is directed toward

& the very elements of vocational education., It includes: programs,
. ‘ . . - ’ . A

sefvices, activittes, budgets, facilities, and personnel, .It considers

L]
o

h\ * "the kelatiohship of these elements to each other and to their en\"riron-K
. F '

e

fnent. It focuses on:
1. establishment of desired objectives
phaiatalehd PR -

2. formulation and development of é¢ffective and efficient
alterrative means of attaining the desired objectives -

. LI \_ . - . .
< l 3, allocati¥n of resources and opt1mal means reqmred td achieve
o the de51red ob.]ectwes : .
3

- The systems approach is applicable' at all levels and is designed to:,

l. provide the decision-maker with more relevant and specific
information - o v
: N ‘ . .‘ . s ' «
2. provide for the development of a set 'of goals and objectives
to meet the vocational needs of the ,.pe0p1e,
-3, assistin the deSLgn of poss1b1e alternatlve pl‘ograms ‘ser-
TN
' : vices, and activites

1 . . : . .

o

4, analyze systematlcally and preﬁnt for review t.he estabhshed~
priorities ~ : \ - .

» _
5. evaluate 21l inherent ,costs and degree of effectiveness of each
alternative ' o

P N ,




t\}, . ..s. :.“., B ...,4,,
T 6 insure a time dimension to ascert io-the full irrxpact of
AR | expendxtures and accomphshr\‘xents in the form of a 'multi- .
~ year program budget (out-put based)
. . A [
" ‘eview goals, prlorltles, an alternatwes ai{ld conduct a pro-
' gramatxc analysis (evaluatlon) op a continuing sgheduled
* . basis to provide esaentxal feedback to the system planning -
.process, N

Fl

" The systems approach centers around the assembling and using
. . . I :
U e

of information with local systems as the action agents. The local base,

where inatrﬁctional programs, services, and activities are centered,

1

; «
is the prunary source of planmng information.: Valid and relevant

-

“ " ‘Jocal mformatmn becomes the vehicle for decxsxon-makmg at all levels..

/Jlnfor,mation related to time, cost, and levels of pverformance provide
the- cemmon baeis for not only the development of local applications,

- &
.

but for the State Plan for Vocatlonal Educatmn,as we.ll

. o~

- The ob_]ectwes of the systems approach shouId be: - - - \

1.” to speclflcally deflne the major obJectwes of systems and
' to prepare an overall systems design PN

o 2. to begin the'deveIOpment phase after ,tep mana“gem'ent review
°  and approval S , e -
: : o = ) : \
3, to develop a system to functlon on a continuing basls to mg’et
. the mformatton requlrements of the agency

4, to prowde information required by the top management and

=
. - local administrators in order to asslst them in the décision- |
makmg process ) ‘ \ : ) B L
[ ) ' o o . o \ ’
— 5, to prov1de customlzed mforma-tlon necessary for productlon
o of various reports as required from the agency/ ' o

.. S . .
6. to'provide a set of sub- -systems and elements that are in-
-9 tegrated and.related:

~

— - . .. . v .
. ~
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s - . 4‘ “ + . T 44 .,
- a vt y - .r} ‘oL . v h v
« . R ' . v \f « . ‘\} * .« ¢ I,
» - 3 s - ;
L - K o , " N . ‘
BN - a. studepf. related data elements
- 2> P « g . - . . ’
. N ) : . [ .« e = : ) N~ . h [}
\—'—s-l< - u "' ! ‘l" ".\. * . .‘- . . / .n ’
. - taog b ~_s‘ta;ff r;la.t!‘z@/daba elements ~:° .. 7 o R
‘o S Tt L
’ A T - . s T S )
,' “/c...course related data elements ', - C e T
. e . A ‘ ‘S‘H“ . . ! " ’ ‘ ) . , . - ) -t Lo . - ,
T .‘A [ % R v .- & s - . "( N * ~ ST e Y A .
- oo *d. ‘lacilities related data elemeénts . < . - AR # \Q)
2 . . o ~ o . . - . . [y
' LY L it ' R - SN .
v . DR/ N LN ° ' — . » o )
L e é. financial related data elements
- . S . . S . . » LA
K . B \ - R . .
. 7/ . e d, . T ‘ .
- * . socio-econorhic related data elements . ¢
'_*}\ . - v Vo “ e .
. ™ .l f ’ c T ’ . .
A #n order t8 achieve these systems approach objectives, it would
.' ) » . 5o » A Y . - ": " . o . a
be necessary,, the’re'fore,‘ for the state agency to invest the required
‘ . - . . - A-' .
r . i

resources in re s‘garch to establish.an information system that wauld -

- .
\ v .

meet the requirements of the agency's activities for planning, bud‘gétiﬁ'g'.’,."'

- : . : .
. - ,. P . )
operation, and évaluation of the attainment of the program objectives _..
- * 3 ol . - % o ’ N
of the agency, aa;wgll as an evdluation of past decisions. The -informa- "

5 » ) . ) (
tion unit would have to include componeats for guid

4

ce counselor ..

activities, curriculum development and implementati and innovative

\\\
ty'pe\locational.programs. .

y .

It was discov@ré’d\_ﬁ‘ﬂéf the State of Kansas, DiviS'onA of Vocational e
2, ha o m/} |
Education, had already established goals and funct#®ns and had included o

o

them in fhe 1974 State Vocational Educat.ion Plan. The overall’goal of

the State of Kansas was o prorﬁote, plan, develop, implement, and

%

evaluate approved vocationé._l education programs in Kansas., Three

: 4
, broad functions were identified as:
1. state-wide leadership in Vocational Education 7
2. service to local education agencies ' o

? * ~

13 . -




- . ;/ . b 3 ) o ‘ ¢
v r LR, \ , - . <7 X
* ; . .".' . 7 L ’ LA - . ~
\ - - - v oL -
. S ’ _ * 6 -
Y - ¢ - ' . e .
. i-egulatory functtoqe. in regard to Federal and Stake Jaws s
. o ;- ‘and pohcxes. . L ‘ \ o ' g}- '
! i ‘ ° . " ' .. . / ; . ” N '1 @ . . - <
~ To ibrovxde direction 1/u meetmg ﬂmese goals, the State het, up the's=
A ..
following functions in three areaa:< .« - . : : -
‘Vocléonal Le"a.dership: ‘ ) SRR L & o
T P o R L F a

C 1. Coordinate 'and- provxde d;rectlon for the state's vocatmnal

N ., program as set out in termds of short-range and long -range !
' ylans, - - = . '
| c L p ]
2 2. Prepare promoti.onal material for vocational programs.
.3, Provide a speakérs bureau available to _explain current and .
long-range benefits and n_e_ed? for vocatlonal education in .
~Kansas, .
. NN
‘4, Recommend policy to the State Board as it relatés to voca-
. tional education, v .
N -
5. Prepare proposals and reports on vocational programs in
. Kansas.
N
6. Encourage research and deve10pment of spec1a1 vocational
4
. projects in the State of Kansas,
Pl -
7. Promote vocational yoth programs “and serve as advtsors
by to youth organizations that arean mtegral part of vocational

programs,
- N— &
8. Promote vocat19n31 personnel deveIOp?'xént through in-service
. training programs. .,
9. Dlssemmate Vxéarmatxon to educatqrs, legislators, and the -
general pubhc on the value and needs of vocathgal program-

ming in Kansas. !
\ \ d

%0, Develop and give leadership to‘ie manpower gevelopment
training needed 'in Kansas to ensure the expansion and support
of the econamy and the cultural objectives of the nation, '
with due regard to a- commumty s own goals,

N ) 1 4 . -

Py
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s
‘ N \

cooperative arangAen%n.ts with other agencies for co- -

Maks

" ordinating the effort in vocational dducation as a compcenerit
of cageer @ducation. These would include: = - ‘

‘d"l

\ , .
3. higher educational institutions

b. bué_iness and industry o - A

c.- labor groups ¢ - A 7

d. community action a'ganizatio_rr_s LT )
e/ vocational rehabilitation agencies, .

. i ~ . y . . _

! (‘ ’ . ...." S : /

f. . special education agencies - ' /.

& L4

g. -public and prxvatg health orgafizatiqr_xs

N
/"

» E | . . .
h. employnlent services L/ NN
' s ’ K i ] ’ ! ’
i, local governments . - : .
’ ~ ya 3
s 2 o A ;
j. other state agencies -
e £

Service Functions to tHé Loc'él Education Agencies:

.
~
2,

!

3.

8.

Assist in developing vécational curriculum.

/
L4

Plan shop and lab equipment purchase and use,
. ) . ]
Determine trai@needs through manpower studies and
ccupational ahalysis and retate this to the guidance activi-

. ties needed by the local agencies.

I3

Assist in preparing budgets.
' ~ T
Provide assessment and evaluation methods and materials.
Disseminate information on new and innovative ‘vocational
programs., '

* .

Relate research in vocational education to program needs.
S . : . . P e . . - ‘,
Coordinate development and use of instructional materials. -

Assist schools in developing career education in their

communities, .
. 1 -
)
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, S o L
* 10, Assist in the planning and 1mplementat10n of adult educat1on .,
r* . forlocal communities. . .- ' B ., "
'11. Help local; dwtncts sét up and use advx%ory commxttees for s
___;( ' " program dev‘etlopinent, ev luatxonk and maintenance,
) 12, Assist in developmg a vo at10na1 program allow1hg for the _"‘ s
: occupatx/o’tfal awareness, exploration, and training necessary
e for preparation arird advancement in an ocqupatmn of the -
. - student's choice. o P . . ‘
13. Provide a system for vocatmnal personnel” preparatien and N .
v de{elopment through pr\e sprvn and 1n-serv1ce programs. T
,Ak 3 L.
o . - 34 J)Assns! .in a.coordinating capact‘y‘ l‘tEA ythh orgamzatlons o v
“ COnnected ‘with Q'rocatlonal progra ing at the loéal level.
. \) 15. Teach seminars for all begiﬁning teachers during the first . -
year, \\ :\ :
. .16, - Ass\zat the school m organization agd supervmmn of cooperative
oo work-experience programs.
17. Provide: mdundual help from an 1t1nerant teacher educator
durmg the flrst year of teaching. ik ’
LI {r'
18, Con&hct penodlc, technical up- datmg seminars on newest
developments in vocational teaching fields.
- 19.” Provide supervised occupational experlences in the summer
for vocational personnel. = b
R .20, Develop learning packages and 1nd1v1duahzed 1nstruct10nal

N techniques. 5

~

S Regulatorz: ' o . I.
. P .

1, Intefpret state and federal laws and rules as they apply to
state _programs of vocational education,

Fa

- N

2. Approve or disapprove vocatlonal programsesand claims for
relmbursement

3..'%7Adrrxini.ster provisi'd-r;s’ef the Vocational Education Acts in 7 e
accordance with the laws and p011c1es established by the e
State Board.
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X " in relationship to job l.mprovements based on several
. criteria: _ ' : :
. T [ . ‘ . .
< .\‘ e uw , : s ? &
. , - a. financial record o . <
. . o - v 3 .
. b.-~job responsibilities - e |

. Ce

employability

advaneement o
¥ 4. 0

certificates

9

-

4. "Prepare annual projections of vocational education programs.

. R ‘ . )
.+~ 5, Establish cost of programs and benéfits that can be expected

.
P

t
L . 7. Setupa system for the evaluatwn of vocatxonal educatxon i
L Kaasas.
- a._ serving manpower needs N
: b. ‘student placeme_nt .
) ce employability of students
. "d. longevity in employment
H l\ Establish certification requirements'; insluding:
’ “a. estsblishmeht of basic reéuirements'
i b. establishmient of profess1£ial improvement schedule
' for personnel ' '
: c. development of system for issuance and- renewa.l of

" As a means of accomphshmg these goals a.nd functions, in June,-

. a / ,.

“1974, a proposal based on the systems appfdsch was submitted to the

~
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~ federai, government by the Kansxs\State Department of Education,
. : ( - o, | B Y ’

Division of Vocational Education.,  This proposalg entitled "'.’I‘lie.lRe'-“

. search and beveioprnent'of a Comprehensive Vocational \133‘
o Pla.nning and Management System for Kansas, " demons trat
“need for more% ve state and local eﬁucational planning in K;.éas. }

Y oo
_:f‘.""... Utilizing the already estﬂ)hshed goals and functions of the;?at v ‘

/
/
A Pla.n g%nsas, ﬂ%proposal called for a} planning and inf rmétion uqit.

LI

]

serving all Kansans. o // v...
. This proposal stated as 1ts maJor obJec?xve :

1. To formulate a. Regiona.'l. Consortium omzmttee from
Southeast Kansas and appoint Regio/na.l- Planning and Mana-
gement Coordinators, and to begin'a regiona.l"’assessment

i;Of manpower needs, vocational programming, and placement
*in the following educationa,l areas in Southeast Kansas '

a. pre-vhn\onal progra.ms

‘o
)

- b. secondary: vocaﬁ.onai programs , & ' ) /
c. post- secondary vocational progra.ma L

» R ’

d. ; adult vocational programs '

\€e progra.ms serving Disadvantaged and Handicapped
Y as well as minorities :

extent of cooperative type work-experience programs
w1th business and 1ndustry S

guidance, placement, and follow—up serv1ces being ‘.
_ offered '

-

[ P N

-




L (

L L o1
2. To es.tabhsh an Informatmn Umt ‘that would prowide a review
of existing systems already deve10ped in Kansas, to pro-
vide information for management by obJectwes, and to provide
for the establishment of needa for further research. g

\ s N -

A The purpose of thm paper was to acqualnt the reader with/the

r -

o&t&me actunties, wﬁh the ba c roblems asmmated with the ace
P

‘ ﬂ'comphchment of these obJectMes, and thR 1n£ox‘§xatmn to genera'te
‘.

- . .\_\' ‘
~ .‘ { ] Q‘“ Ve -~ 4 ' ) X
- . s ’ ‘ . - ’\ o P
- - s &( . \ .
. _\' ( ‘ ) - ” ’ 4
' /‘@ c ’ - ® [ -

wh,

9 - - aE _ . J

,a
. |
—
.

\‘ -
-
.




CHAPTER 2 _-

-

f - -~ g -
RELATED LITERATURE - .
g & . ' .

7 i < N
: | . ' ( . . ; ‘< g ?ko
< The literature review focused primaril} on t};ose‘ studies pertisfent -

. to the development of a regxon@.l, office and regzonal proﬁ?:ms as related
.

@ ‘ ‘
dxrectly to vocational-techmcal ‘programs. Although the major focus wa»

on planning- and all a?rea.e pertaining to planning, sevei'al-reporte were

’

. . il?,;}'-
One such report was eubmitted in 1970 by Carvel and i e %}
“ - . &

data concerning the Oranle Countg ional Occupé-'._..,; s

St§dy Report, California\\ Carvel identified potenti

R i 2
'and alt&rnatwee which reeembled charactensnce found 1n the southeazst \
- 1y i t; \ -~

’ Kansas region. Those problema were: ,(;_)- thereC 4&) conszdered

planmng.or reaearch effort to subetantlate the neep of the districts

oy 9 »
to be served and (2) moﬁt local district’ a.dmuustra.t % did not feel

: :# ,'_'..\ ‘\?
. they had been eufﬁcxently consulted or notihed prior-tq the regional : .~

VN - 1 R . o \ .{ _:
planmng. . -

lFred Carvel, Orange County B:Zgional‘.bccug’aﬁonal Pro&rem
Study Report- California: Tadlock Associates, Inc., March, 1970.

_,‘ .
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Althoug this\re'port could not sdlve these problems for the southeast
Kansaa reg:.on, it did provide mformat:.on that pt\oved helpful in makmg o

lans to overcometh e1dent1£1ed weaknesses., = ' o
"P come thepe g e . -

Another area to be consxdered in the dev lopment of thxs prng-ct

%ot spec:.f:.callyp part of the planmng process, _was career educa-

4 L _—_—
tion. Career educatxoa—hﬁ chstmgu:.shed 1tse1£ throughout the /ou.ntry fﬂ%

"becawe of the contrxbuuop it has de m the f1e1d ofwocatxor(gl educa-
] ) . " w

- -.txon. ’ cause of the. concepts ao vxtal to career educat:.on and the ph;.losophy
' ’

behmd thls pro;ect, the x lated terature 1nd1cated tllaﬁt\_could not be

o

~

.overlooked' in the development-of the southeast Ka ﬁro;ect. Those

concepts as iaehﬁfred b;r _Marland, Assistant Secitary ‘j;:i-, Education, =~
. axe' ”(1) First, .rthat career edu‘cation v;/ill 'be\p’art & the curriculum foéa ‘

ill students, not Just sorne. ‘(2) Second, that it will continue throughout

v a youngstefl!s stay in* hool from the Lirst grade through senior hxgh

‘school and béyond) if he 8o elects anﬁ (3) Tl'urd that every studen,t leav:.ng

A

school wil posse‘ss the skills neceasa,ry to ‘,gwe h1m a start in makmg a
livelihood=£ himself and his family even if he leaves before completing
. - : 4
high school.

'Marland, in an-address to youth in 1972, charged' vocational educators

: with_‘ the task of "albandoning'the traditional concept of job training and

R
~ John P Marchak "Career Educatzon - What's Happemng Across the
Nation?, ' Social Education, Vol. 37, 6, October, 1973, p. 488.

v




~ ~

talung on the respolﬁsibility of preparing youths. .o for maximuxn adapta-

-

\ . bility in an economy in wluch job and skill demands will cadntinue through-
! qut their lives to be in 1*aprtl‘e<rolul;ion.’a ,

-~

. Career education became a part of this entire project and was deVeloped |

™\
in the planning. The maJor part of the literature survey revealed pls)@ e

to be the core t this and every project. It was discovered tbat uniess ade-

.quate planning precedes all else, and makes provisions for a ( rkable

Fo system@r at:cumuiating necessfry data, a needs tssessment which caq,

easure the eds from the state levél nght on down to the classroom
&

” student need&”, a personnel development plan to prepare a staff and a

. -
[ 4

: / comprehensive evaluation wh;ch will mes,sure strengths and weaknesses
continu: Y- the PrOJect itself cannot succeed. < S L e e

oy
5

.2 Planning then be ame the controlling force from which all areas &

-

devel_oped.
' 4

Brieve and Jchnstan succinctly defined planning for the purpose of

’ ! ’)o oo
~ this project as/the exercl}sing of foresight in deterinining the policy,

~ pridrities and costs of an educ‘a'tional system. .having due 'regard for

econoxmc and political realities, for the system's potential for growth, s R

and for the needs of the country (state or rict) and of the pupil served >

by the system.4

2

S R,

3Sidney P. Marland Jr., "Career Education--Not Job,é’r}imng "
Social Education Vol, 37, 6, October, 1973, p. 501

4Fred J. Brieve and A, P J ohnston. "Meamng and Problems of Planning, "
School Management, Y61.°47, 4, April, 1975, p. 36. .

ERIC . o 22
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~.ﬁ Planning in this sense-was then taken to include'everythihg_ﬁ_'om.a. "

. - ] - o 5 : . .
br%ad look at wha.t can b® done as a country 'to what, speciﬁca.lly'ca.x? be AN
" ,
" done at the operational level ofA, state education association or%&
e

) local clgssroom./ \

)

Although this breadth of plan,nmg was not dxrectly a,pax‘b of thia -

coN 'ro;ect. 1t was necesaa:ry to cpnjuder all things when planning forr _

r gxonal servlces. The planning process 'became more difficult when'.

,
8 1dem1.f1ed ‘by Brieve an\d Johnston as-a Wy new underta.lung.

a <
being new, plannmg was@o\md to enco ter & sistance at all

- «

PR levels and would req\nre a great deal of work at a.ll levels,

To facilxta.te the pla.nmng and provide a dxaciphne for auemblmg

data. a aystems approach was oought. since pla.nmng 1tself ‘must be
~

" veiy c refully deaxgned Most of the litera.ture .revxewed advoca.ted

-

ng as "The development of the dynamig pla.nmng syatem w:.ll mvolve
the use of syeteme techmques to develop a clea.r understa.nding of the
future impact of present decisions, to prov:.de means for ;nticipatmg

areas requiring future decisions, to permit.the relative evaluation of




: .t ' . N L, .

programs nd to prpvide for faster and less disruptive implemﬁntation

S ' / X . ) ",
- of decision % L _:‘ « o /~/~ s \

Stowe in "Research and the Systems Approach as Methodologies for .
o)

) {
Education'' urged the couphng of research and systems morder to”

N . . . ’ . ,'\' PN
achieve the maxmmm resultsr.D - '

o

Although research and systems have many s:.m11ar1t1es, Stovge stated

- that "Educational research. . .has become over1y~ specialized. Proponents /3

of this oszt n argue that 8 stems methodolo might enable the researcher
_ p 20 gu y gy g

to focus on larger,' "system ride" phenomenon, and,hence produce findings*

e, ”6. l T

. of broad szgm.fzcanc

Because of the ﬂe:ubxlzty w1th which it was necessary to develop
N : : s
‘this project, the systems approach seemed more 1dea1 Stowe said o

[

"the systems techmque is ?artzcularly valuable when not all of the events

required to accomplish a goa.l are identifiable in advance and when break-

<t
% \ 3
. throughs may be -necessary.' - o .

0 . .

~

: 5Pavid 1. Cleland and William R. ng, "Regional Education Planning:
A Systems Vzew," Educatmnal Technologz, Vol. 10, 10, October, 1970, ~

p. 23, AR . . (-/'

6RJ.chard Stowe, "Research and the Sysiems Approach as Methodologies
for Education, "’AV Communication Rev1ew Vol. 21, 2, Surnmer, 1973,
p. 166,

7Stwm.- P i?i. .
27
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The data {6 be accumulated and~p1aced \aiithin the system fell in .2

tk%e«areas of needs assessment, personne’l development, and evaluation.
In order for the project to begin, it was necessary to. study the needs
) of the area, from the point of v:.ew of the student a% the industrial area .

ot - e N Yy T

~ . : .i

Eisele, in his '""Guidelines fox Regiona%ur iculumy'Planning" -~

.

needs that exist there.8

In reporting on the entire planning procedure in his "Macro- . -
hY

Planmng of %d}lcatxon, " Wmdham states that only through a well- desxgned

needs assessment can educauon justify 1ts ex:.stence to educanonal

.

. administrators.

,Needs/ assessment became'an important part of the planning as it
Y ‘

4

B / . 7 .
dewveloped in the southeast Kansas region. -
In additien to the needs as sessment, and partly because of it, the

next area, which was identified in the related literature and later in
-9

. the proje?:&self. was personneldeirelopment.

8James E. Eisele, "Guidance for Regional Curriculum Planning, "
- Educational Leadership, Vol. 26, 4, January, 1969, P. __.

9Dougl..,s M. Wxndham, "The Macro-Planmng of Education: Why
it Fails, Why it Survives, ‘and the Alternat}ves, A Compara.txve Education
Review, Vol. 19, June, 1975, pp. 197-198.

5
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. Regardless of. how much planmng is, done, how many needs a:e n -

]

>
1dent1f1ed, it was unanimous m all related research that there must be h s
1 o J‘

o a t‘i“amed staff to. successfully carry thfough w1th the. progect. Wlthout
4’ . 4 .'

this add1t1‘oﬂ to the plannmg, the pro;ect cannot succeed

e And 1f vocat1ona1 educatlon is to meet the demands pla.c’ed upon 1t

i _ . ’ “ - - R “ "
now, not at a future date, prov151ons must be mcludea within the plan '
- f“:--’- \X ) L

\C—for personnel trammg. "To say that much n>eeds to be done i8 a11 too

and ‘ obv:v.ouls‘s\""'L st%ted Bneve and Johns‘ton, "for what 15 mvolved is retra mlrg
) . ) N ’ o
of ent:.re staffs--from supermtendents to teachers--to become "rehults"

R s
AN . - ‘ . e

rather than "activxt;jes'!' oriented. "
E Miller placed total success of any educational project on-in-service

. tora.inihg of staffbme;_nbe’rs. "He sees "Change. . now and of the
€ - ' . L X . . 2 e

e,

The“e.bility of ,yhcational education to'ﬁ%rovi.de relevancy ,Whil“e-‘creati:ng'

o alternatives for learners of all ages which reflect. .. ch'a.nge. " He goes
on, "keeping pace a.nd prowachng leadershlp requ1rea, a personnel development -
aystem responswe to the needs of md1v1duals nll

: 'i’he following guidelines to be used in developmé a personnel in-

service training program were developed by Miller: . .

- . ' «

e+ e e e Damem — o eem e

10Brieve and Johnston, p. 36:

. elw}in D. Miller, "A State Model for Vocational Inservice Educa-~

tion, heory into Practice, Vol. 11, 4, October, 1972, p. 54.

a

IO | " " 96




1. - A long-range plan of in-service education needs must be

: estabhshed J
2. In-service tramzog is a cooperauve effort of the Andwzdua.l

local educat:.ona.l agency, state agency and teacher educatxon.

3. In-service education involved setting individual parucxpant
and group goals,

4, Each ‘participant in an in-'_service program produced a product
,as a part of the implementation phase_of in-service.
. &

5. In-service instruction is designed to pd'ovide instruction over
an extended period and includes an implementation phase,
/ (Personalized assistance at the mdxvxdual's place of work )

6. An evaluation plan is provided as an integral past of in-
service education, 12 R

Just as the final guideline for personnel deve&opment was evaluaiion,

-/
-evaluation wds also the final area identified in the related literature as

At

necessary in the plannmg process.

All reports- studied urged that evalua.uon must be 1nc1uded within
~ the plans and developed in such a way that eve’rythgng, mcludmg the
_evaluation itseif; can be evalua.ted.. .

Windhar;x, in his report on the need for total planning, conaiders

}0

constant and complete eva.luanon cr1t1ca1 to the success of f any plan,

" He states that once goals are established at any level_there must be a

12pil1er, p. 56.




T B

ey

'"'continuing examination of educational incentive syste—fr;s to determine
which are counter-productive to efforts.to achieve the specified educa-

tional goals. nl3

I4

The Brieve /J ohnston study placed even gfeatér emphasis on e{va.lua-r

tion, They. stressed the need to evaluate the process as well as the
. : "
performance:

It is dbpvious that we need to look :at what happens to students

. in a given experience in order to judge the real worth of a

- .  prog¥am. But we often fail to look at how well the program
was administered. What did the teachers do to insure its . |,
success? The principal? The centyal office supervisor?
This is simply another way of saying that the whole school
system must be held ‘accountable for-what went on in the
program. ' .

...No program is perfect. Sometimes the goals have to be
changed, sometimes the analysis of alternatives is faulty

and must be reworked--any one or combination of all of the
processes may have to be redone based on the infor mation

. from the evaluation (including the evaluation itself): . Any
- paftt of the system is always open to change: No matter how

much we may like a particular program, it will have to under-
'go close scrutiny based on the evaluation and is subject to
revision or even elimination at any time, 14 -

Another study which supported the need for evaluation procedures

was Miller's 1A State Model for Vocational Inservice Education." Miller

-~

13V§f;n&ham. p. 199. -
# .

.
E . .

14p rieve and Johnston, p. 35.

. A
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said ""Evaluation must pccur throughout the program to allow for proc'eﬁs

<,
and ongoing product measurement.'

'.n

Matthews makeis a strong case for evaluatzon when he says, "t eoif
educa.tlon is to improve its una.ge with the “public and the legislatdre, J.t LI
must be w111:.ngg to act to remove incompetence from the system. To

J 4 7

continue to 1g:§ore mcompetence 13/ an a.lternZtive that can no longer be
considered. ' In presentmg his a.rg\imenth for an eva.luat:.on system he
further ﬁrged’%ha.t t.he same evalua.uon system wlnch 1dent1f1es mcompetence

must be designed to recognize outstanding performa.nce as well. 16

Throughout all the li}tera.ture-reviewo?d with regards for this southeast
Kansgs project, the same organizat{onal pattein emerged. First that .
planning must be the' core for' aliﬁa.ctions that are taken, next that the
systems approach be combined with research to produce .rea.listic- data., ';

| third that a needs assessment be taken, fourth, ths.t personnel deVelopment

be included within the plans, and finally that a comprehensive evaluation be

developed to measure the degree of effectiveness of all other parts. '

-

. 15Miller, p. 55.1
16Marvin R Matthews, "Educational Accounta.bzhty. To Whom--
For What?! Thrust for Educa:tlon Leadership, Vol. 2, 1, October,

1972, p. 9.

~ . 29
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CHAPTER I | | ¥

METHODS
The methods used to accomplish this proposal derived from

the need for more effe,c'twirv'é‘ state and local planning for vocational
" /

education in Kansas. It was determined that.a more comprehensive

state-local planning unit should be developed which would consider

-

local needs for curriculum develbpment. work-experience programs,
effectwe prograw for the duadvantaged. -handicapped, and min-
orxtxes--and which would couple its activities with proper guidance, |
counseling, placemeht;’f' and student follow-up services.

Spqcifii:a'lly. to help meet the - vocational needs 6f people in
the Southeast Kansas area, the first main objective under this grant
was thrdefold:

- 1, To formulate a Regional Consortium Committee from the
Southeast Kansas area and to appomt Regional Pltfﬁm ng
and Management. Coordmatore.

" . 2. Tobegina regional assessment of manpower needs of
Southeast Kansas and to corrélate these to statevnde

needs.

3. To begin a regional asaessment of vocational programming
and placement in the following areas:

.a. pre=-vocational programs

b. secondary vocational prdgramn

22
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c. post-secondary vocational programs
' ) L] S p ~

d. - adult vocat’idnal,'progr#ma

’ i
e. programa ser\nng duadvantaged and handicapped
a8 well as mtn‘o’ritie“b T ‘
f. extent of ‘c’oopgratjve ty’pe work-experfe‘nce programs
- with bnsiness and industry :

7 g gmdance. placement. and fouow-up nervxces
being offered 3 o
’ x/.) -‘.'"

The Soutiueast area of Kanaas was chosen for this experiment

s

because of 1ts low socio-economic structure, The main industries ,

1P

in Southeapt Kansas (agriculture, mines, and transportation) have

all suffered severe cutbacks in recent yeé’ra; and the decline in mining

has caused the nine Southeast counties of Kansas to be identified :
< . . .

by the Ozark.Regional Commission as a depressed area.  These

counties are: Allen, Bourbon, Cherolgee. Crawford, Labette; Matg~

K

gomery, Neosho, Wilson, and qudson. In conjunction with this

~ economic problem in Southeast Kansas, total state economy measures

had prevented adequate staffing for the local vocational programs, -

PR R TR R

Therefore, it was deemed imperative tn find wn‘l);s .to a'mp_lifxfthe
expertise and selyices of the existing vocational education staff if .
this'area of Kaz were to be adequately served. |

"Using the systems approach, it was necess‘ar’y to take into

account programs, services, activities, budget, and personnel, and

to focus on:

L]

31
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1. eltabh hment of deeired objectivea

2. formula ion and development of effective and efficient
alternative means of attaining the desired objectives

o 3, allocation of resources and optimal means required to
a . _ achieve :}ie deeired objectives.

) Regionai Service Uni

The Kansas State Department of Education, Division of Voca-

ti_ona1 Education, in order to provide the decision-makers with more
—' ' \\ ’K : ]
relevant and ‘specific information, and to assist in the design of
= \, 'w
¥2
possible alternative programa, services and activities, entered into

an agreement thh Erie, Kaneas, Unified School District #101, to
7N
set up a Regiona.i Service Coordinating Unit at Erie fgr o)erv;cee

relating to the objectives of this project. The State of Kaneaa. Div-

ision of Vocational Educati_on, contributed financial, research, and

—

personnel assistance to this Regional Office, which was to serve

nine countiea in Southeast Kansas (Allen, Bourbon, Cherokee,.

¢

’ ' Crawford. Labette, Montgomery, Neosho, Wilson, and Woodeon)

I T R R T I I

In order to coordinate this Regiona.l Unit with state and local
units in the manner called for by the systems approach, the foilowing
Management and Administration Policy was established in this

agreement:

1)

1. The management of the activities of the Regional Office
would be done through the Assistant Commissioner for
- Vocational Education with the aid of a five (5) member
task force consisting of representatives from the Division
of Development. the State Advisory Council for Vocational

32
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Educat:l.on, the Exemplary and Special Needs Se ion, )
and one other select Department, of Educanon person,

2, Office space would be prov1ded in the State Depaptment of
Education for all staff members of this project 'except
those':il:;lf‘ﬁ:l:ed as Regional Personnel; and the Regional"
" Perso would be provided office space in the Erie
Lo Unified School District #101.

.

3. Al staff members of this project would be ga.tlable to
work with the Division of Vocational Education and the

. Department of Education staff personnel, and w091d par-
ticipate in staff meetings as well as prov1de regular pro-
gress and other \reports to the vocat1onal educatmn staff,

Thus, through a service contract w1th Erie USD #101, a
' Regional Office was se't‘up, a director, Mr. George Varley, ‘was
Lhired, and the Regional Coordinating Unit was put into operation on
July 1, 1974. In order to provide the decision makers with more

relevant and.concrete information for the design of possible alterna-

L3

tive programs, services, and activities, the first step taken was a
region-wide ytudy of the preseni: status of programs in the area
) served by the Reg1onal Office.and a study of what services were most
‘ needed. This study, conducted by the Regmnal Office and Dr. Paul
' Parker of Kansas State College of P1ttsburg, which is on file at the
cieeenean -.--state -department of .\vqcatxox}ali,e du_x,at:.on, . dete rmined that the fifteen .=
most needed services in Southeast Kansas were:

.1, School administrators and local Boards of Education should
consider developing clear statements of educational
commitment. _ B

2., Prioritiesin. curnculum structure should be establ1shed
in each school,

3. School administrators should consider deslgnating an
administrative position in career preparation,

33
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wpt ' -

t A
s 4. f\S}hoole should conduct iryeervice inetitutee, eeminare.
: d claseea for pereonnel. ' _
5., Schools ehould provide adequate reeourcee for developing
materials. : 9
. . _ C N
6. Schools ehould employ advisory committees. Y

-

7. Schoole should work with area resource personnel in the
development of priorities concerning the implementation
of supplemental programs for the Dieadvantaged/ Handi-
capped etudent. ‘

hY

- 8, Schoogls should work with teacher-preparing institutions
and pre service preparation programis, .

9. Schoole shonld consider the organization of effective area
cooperatives and/or consortiums.
\ ‘ .
10, S-choole should assist their faculties in building career-
' related instruction content into their teaching plans.

11. Schools should provide in-service activities for couneelora
in the areas of etudent placement and follow-up.

12. ‘Schools shduld conduct special adminietrative training
' / programe.

13. Schools should develop new programs that are ‘_articulated
~  with the total educational program.

. 14. Schools should solicit technical assistance from regional
office personnel in nl.éyai}!s<5%'51?!'983'&!?3(\,1??21:9!9?39!!!?. -

R R R L R L v e

15. A comprehensive needs assessment related to the manpower
needs of the local districts should be conducted. '

. > . These fifteen recommendations proved to have a strong cor- .
relation with the eleven needs that have been included in the orginal
" proposal of this grant: \/\

S, .as sistance in developing vocational progra?’ v '
y -
. ’ .
« o *




& ‘d‘/'_ - . ,

2. assistance in developing vocational curriculum

3y determigafion of needs through manpower studies and re-
, BE lation of these needs to guidance activities L

4.. dissgmination of general information and information on

. innovative vocational programs - — '

.2 R N
. 5. assistance to schools in organizifig cooperative\bork- '
' 1, experience programs '

6. L’;provis_io? of agsessment and evaluation methods and
materials ' :

7. development of learning pack:agés and individualized in-
struction materials -

8. -re_bearch related to Vocational Educdtion programs
9. assistance in developingqmd implementing Adult Education ,'

= ) " 10. assistance in shop planning

- »87

- . ' 11, assistance in preparing budgets for vocational-programs
. These two lists of needs were combined and used to develop a
marageable set of seven realistic Joals and objectives to meet the

" o vocational needs of the geople in Southeast Kansas:
1, deterr@iﬁhtion of vocational needs through researgh and
manpower studies and the relation of these needs to
-guidance T '

2. dissemination of general information and information
on innovative vocational programs _

3, assistance in developing vocational curriculum and in de-
veloping learning packages and individualized instructional
- materials

4, assistance in developing vocational programs

-~

5.. assistance to schools in organizing cooperative work-
experience programs ’
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‘6. assistance in developing and unplemenl@.n{ adult education,
facility planning, and preparing budgeta for vocational
education

7. provisions for assessment and 'evalu'ationi methods.

Based upon 't}xese seven needs, the plan of actidn was 'begun,
additional persbdnnel hired, and public relations Worlt neceuqry to
form a local steering committee conimenced. . |

Unfortunately, the- Regional Director, 4Mr'. Var]:eggf,rvae stricken
by an emtemded illness in the winter of 1974 which :}eeul;tec‘i‘in his death
in May, 1975. A néw fiirector, Mrs, Janet Perron, 4w.as'4 ae”";ﬁl and
assumed office on July 1, 1975; some personnel changes occurred at
this time. Elmer Reid,' Coordinator of msadvmtaéed and Handicapped

Programs, resigned, a.nd Sally DeMosa, one of two temporary Career

Education’ Coordinators, was sxgned toa one-year contract ona

v

..8eparate federal proJect. Qe was one of five Career Education

Coordinators aaaigned to work in five different areas of the state to
hob unplement career educat:.on concepts at the local level, The work:_
on the project was continued by the new staff with a minimum of de-
lay. The original project wasto run to January l, 1976; however,
recognizrng the\immense scope and importance of the project and
taking into consideration the change of staff and the time limit in-
volved, apphcatlon for a s:.x-month extension was submitted to the

federal government and was granted. This extension al.lowed the

project to run through June 30, 1976.
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In addition to-a Regional Director and a Career Education Co-

Y

ordinator, an Evaluator and Coordinator for Special Né¢eds Programs,

W g -

Mr. Da.v:d ! Moss, was employed to work out of the Erie office in
order to assufe» a tirﬂe dj.mension. to review “glo_a.fl‘s,‘ pr_i'ot,i,'t,ifejs',@d,
| alternatives, and to evaluate all inherent costs and degree of .
effectiveness of each alternative. Also, because funding was liznite':d ‘
~ ‘under this federal gfa.ntr the state directed that the services of
resource persons within the Southeast reéion were to be utilized in
suppoﬁ of this project. Already functionin'g within this region werg
a teacher-educator, Paula Briley, and a vocational counselor, Larry
Stillwell, both of Columbus Area Vocational Technical Scht;ol. | With
the assistance; of the State Départmenf‘: of Ednca.ﬁ'on, Ofﬁce of
Exemplary and Spec';fil‘. eeds, "'cooperaﬁon.with these two res‘ource
persons was instituted a..nd their services were utilized as needed
| ?:hroughout the project.
~Taking into considerat‘ion' the needs and estab'lished priorities
of the region, the resources and personnel a.‘va.il\a.ble,~a.nd the cost
and time fa.cto:':s invc;lved, the new director ‘established the following -
g,
job descriptions for the regional staff: * .

Regional Dire ctof

1. Conduct an extensive Manpower Needs Assessment in
. Southeast Kansas., This would be a follow-up to the
Status Report developed by Dr. Paul Parker and the
Regional Office, and should provide information for local

Q- 37
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school administrators to use in the development ‘of
-vocational programs, as well as some tra.imng on how
to use the information. '

2, Organize a Regional Advisory Committee which could be
used to involve industry in the planning of vocational
programs in Southeast Kansas and form a line of communi-
cations between local educational personnel and industrial
personnel. '

3. Determine tra.imng needs through manpower studies a.nd
occupational analysis and relate this to the gu.idance
activities needed by the local agencies.

: _ /
» 4, Allocate those resources available to the Regional Office .
to assist'in the achievement of desired vocational obJectxves
w:.thm the region, .- .t
" ) o 2
5. Facilitate the cooperative efforts of regional school admin-
istrators in the development of a student follow-up plan.

+ 6, Assist the local schools in the organization and shﬁ@msion
of cooperative work- study progra.ms. . .

7. Encoura.ge research and development of speeial vecational
i projects in the nine-county area and rela.te them to
program needs .

a. The regional staff will keep themselves informed on
current research being conducted in the Sg%. _
b.( Data and persl%z}b} from these research proj “ets will:
be incorporatéd in workshops.a.nd 1nse1jv1ce prograxns
-whenever possible.

c. The regional staff will work with local school admin-
- istrators on a continuous basis to determine where )
\_—" their areas .of need are.

8. Assist in developing vocational curriculum, i.wlan for the
purchase of shop and lab equipment, a.nd a.ssxst in pre-~

paring budgets. . ©

9. .Provide supervised occupational -exger‘i‘en'ces in the summer
. T : 2
for vocational personnel. e




10.

Il.
12,
13,
14.

15,

' 1}'6.

17,

18,

31
Provide a system for vocational personnel preparation ’
and development through pre-service and in-service pro-

- grams.,

a. Act as liaison betwe
personnel to update programs on the college campus.

b. Facilitate a.hy cooperative arrangement between edu-
cators and industry that can be mutually agreed upon.

c. Upon request from local school districts, the regional
staff will develop a proposal for m-serv:.ce tra.ming.
< E
Provide a speakers bureau available to explam current -
and long-range benefits and needs. for vocational education.

Prepare promotional material for‘vocatienal programs. ‘

Disseminate information to edtzcators, legislators, and
the general public on the value of vocational programming
in Kansas.

Coordinate and provide direction for the state's vocational
program 7,3 set out in terms of short and long-range plans.

Recommend policy to the State Board as it relates to
vocational education.’ '

Promote vocational youth programs and serve as an
advisor to youth organizations at the local level that are
an integral pa.rt of vocatiomal education programs.

Administer and be accountable for the financial provuuons,_

terms, and conditions specified in the federal grant of
this project. X <

Provide any other services that meet the needs identified
by the local school-districts and their administrators.

;-

Regional Evaluator” & Coordinator for Special Needs Programs:

1.

. - ' .
Assist local school administrators and special education

. administrators in developing vocational curriculum for
disadvantaged and handicapped students.

39 ~
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2. Assist local school districts to set up and us§ advisory com-
" mittees for program development, -evalyation, and maintenance. -
: A o

3, Assist t\hé Regional Dirgqctor in &eveldping a needs assess-
ment for total vocational programming in the region. v
3 b X

N 4., Prepare proposals and reports on vocational programs in

' the Soytheast Kansas region. -
5. Develop ten (10) supplemental types of services for dis-

i advantaged and/or handicapped vocational programs in the
ST " nine-county area. ' . o :

6. Hold at least one in-service training session for all schools
PR in the region dealing with the use of K-VIEW materials,
. A . . ‘.
1. Spenci one day each quarter (or when directed by the State
Program Administrator) at the State Office for the purpose
of up-dating programs concerning disadvantaged/handicapped
students or K-VIEW, - _

8. Provide aaaeaarqent'ah'd evaluation method_a"and matenriall.

3 ' Sy,
9. Hold at least one (1) 'in-service training program for wo-
cational teachers to identify disadvantaged/ handicapped
students. ' o

10. Provide assesement and evaluation materials and make at
least one (1) monitoring visit each month to each project for
ieeecenn..-. .. -disadvantaged.and/or handicapped students in the region, and
- makea monthly written report of such to the Regional Dir-

. » ector for transmittal to the State Program Administrator.

11. Assist the Regional Director in providingja speakers bureau
~ ‘available to explain current and long-range benefits and
needs for vocational education in Kansas.\ . _ '
12. Promote vocational youth programs and serve as an advisor
to youth organizations at the %ocal level that are an integral’
part of vdcational programs. ‘

b g

Caré‘er Educatiox? Coordinitor: |

1. Make cooperative arrangements with other agencies coordinat-
ing the effort’in vocational education as a component of

Q ] ‘ . ) _' . -




/
career education, whichl would include:
a. higher educational institdtions % '
b. businss and industry
c. labor groups
d. community action organizations
e, vocational rehabilitation a:'gencies
f. special education ;agencies ' »
g. | public and private health organizations
o0 :
: h. employment services
i. local governments .
j. other state agepéies
2, Ass-ist local school districts in developing' a career program
allowing for the occupational awareness, exploration, -

and training necessary for the students' preparation and
advancement in occupations of their choice,

/ "3, Conduct an inventory of career education activities and
4 community resources in the region,
4, Identify and compile information on successful career
: education practitioners in the area and assist to develop
~ local career education:facilitators,

5; Assist the Regional Director in providing a speakers bureau .
available to explain current and long-range benefits and needs
for career and vocational education in Kansas,

6. Disseminate information and promotional materials for in-..
novative career programs on the value and needs of career' _

education in Kansas, '

7. Assist in developing career education curriculum,

Paula Briley, the teacher-edﬁcator. who was a]:ready
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; ¥
functioning within the Southeast area of Kansas as a researcher in
o .

personnel development methods under the auspices of the Director
of Exemplary and Special Needs, Division of Vocational Education,
was assigned the following activi;:ies to coordindte with the services
offered t;_y the regiona.l staff:

1. Assist in developing individualized materials for skills

labs, purchasing angd use of equipment, and preparation
of budgets,

2. Coordinate development and use of instructional materials,

3. Assist in the planning and implementation of adult edu-
cation for local communities,

4, Provide a system for vocational personnel preparation

and development through pre-service and in-service
programs, “

Another resource berson, Larry Stillwell, was already

-

- -functioning at the Columbus AVTS as a counseling services ... . ... .. ..

personnel developer. His duties had been previously established

in the Kansas State Plan for Counseling Services, and he coope*z:ated

with the Regional Office at Erie to perform the following services:

1, Provide leadership and responsibility for identifying
individuals' career development needs, including the
areas of self, work, leisure, and resources,
bd . . - .
&‘\. 2, Design, manage, and evaluate an objective-based career.

guidance program which responds to assessed individual
needs,

3. Identify and utilize individuals and groups from the local
school and community who can serve as support groups
for the on-going program. '
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S 4, Eatablieh ‘and maintain an effective working relationship

d with the total staff in each local dietnct served.
AW

» 5 Provide leadership: in emphasizmg the importance of
- career development to staff, students. parents. and
community, - .. . " _ \
Information Dis semination I:Imt

In order to f.ulfill the second maJor objective of thxe propoeal--
specifically, that of reviewing existing information systems and con-
~ cluding their potential in relationship/to this project--the Kaneae State
.Department of Education, ﬁivieion of Vocational Education, enlisted
the cooperation of Kaneae State University at Manhattan. Kaneaa.

"The first exietmg system reviewed was the Kansas Manpower
Utilization System for Training (K-MUST). The K-MUST system t:ad
been det'eloped in 1972 to provide botn an information base and toole
J_for management. : _K-NiUST could be ueed- by vocational edueation
planners and adrmnistratore to optimize the societal and student beng-

: flto recewed\from the expenditure of vocational monies. The major

| functioneq of the.eyetem were related to student accountmg, manpower
demand forecaeting, program evaluation. computer-programnmd ::
rexmbureement -and other techmeal gervices as required. -

The review indicated that fifteen ayatem modulee either had

been dev:eloped or were in a time parameter to be.developed by

K-MUST and were to be utilized by vocational planners and administra-
. B . X . @ . N

tors as independent data eonrcoa. These modules were:
' - 1

'
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1. Vocational Student Accounting Module
2. Manpower Demand Module
. 3. Placement Module
4, Hén‘dicapped ‘and Disa&irantaged Module
5 Interfacing Module | .' e
6. Evaluation Module | » -
*. 7. Budgeting Module -
4 | . 8. Information Dissemination Module (cycled annually)
9. Non-pubhc School Supply Module 'L
10. Upgradxng Trammg Needs Module
11. Potentxal Student Module
‘ 12. Student Interest Module (cycled biennxally)
113. Cost/Benefit Module
14, Facility Usage Module
. 15. Int.erstate Coordi.nati;m Module (cycled triennially)

‘As the"review’ of the K-MUST system developed, it became
evident that many of its services were #_duplication of Job Bank
aefvicea. Job Bank is a compﬁterizeci system already avai:iable
to the schoois tixrough the Kans'as State Employment Service.

Initially, acti\;ities for K-MUST had been c;mducted by faculty
and gradu.ate stﬁdents at Kansas State University. However, after
reviewing the se_rvices the system prqvi_ded, | the duplicated areas

were curtailed and all other K-MUST activities were transferred to

‘ | . : 44
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. - the Kansas State Department of Education, Division of Vocational

Ec}ucction.

A second information sys‘tém already in progress was the
Kansas Vocaticnal informction for Educaticn and Work (K ~qVIEW).
The K-VIEW system had gcne through a pilot phase beginn%}ng in
;970. Its gocll was to provide Kansas gecondary students with in=
| :'.‘Iérn.ntion conc\erning careers, training programs, and training

. . /!
institutions within the State of&(ansaé. . However, upon review of

. the systemn, this goal was enlarged and extended to include the fol-
A lowing specific obj.ectives:
"~ 1. to develop and disseminate materials on vocational oppor-
_ tunities in Kansas for vocatmna.l teachers and counselo\{s

and for every secondary student in Kansas

2. to perfect a cystem to increase the use of K-VIEW in
subscribing agencies and schools

3. to contmually update school and training program des-
crxptxons in ordéX to assure users that K-VIEW contains

accurate, current information

4, to estabhsh regionalization of the K VIEW occupatxonal
briefs

5. to evaluate the K-VIEW\'serviéec.

Taking itto consideration the ;eeds and established pl;idvfities.
‘the rcsourccs and personnel avéilable. and the cost and time factors,
the Director of K-VIEW estal)‘liahed the following jobl:description(a

for the K-VIEW staff, | . &




Project Director:

- ’\
Ten

1. Assume responsibility for the entxre K-VIEW projeco

3.

4.

5.

6.

7.

9..

10, .

8.

- operation, - g

Communicate with the .Field Representatives of K-VIEW,

Commumcate with the State fl}):pa rtment of Education

personnel,

Provide in-service work with new agencieu involved
with K-VIEW,

‘Make presentations on K-VIEW to local educatioml agencies

and commumty groups. x&

Set up a workshop for field representatives of K-VIEW
to attend concerning change in the schools.

Develop accountabi hty reports and prepare budget
addenduma.

Determine K VIEW fees assessed to local®ducation
agencies, private career and trade school programs,

K<VIEW materials,

Attend state meetiﬂgs and report to -tate-péraonnel on
features and in~-puts.

Determide staff assignments:

-

" a, Oversee material development and organiution for

p&ductxon.

.'—l';f‘

b.A Arrange for a commercxal. producer to do rmcrofiche

production,

c. .Oversee dissemination of deck maferials and updates

to local educational agencies.

d. Determine types of research and development for-

both current handicapped and disadvantaged materials

and new vocational occupations to be included in the
deck.
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y -
y 1.

e. Oversee a‘ﬁasszst in dev oping new program ime |

plementat:ao ..

. f.

a,
b.

C.

- d

é,

Schedule daily program operations,

11, Speak to interested groups:

local education agencies across Kansas
Employment Se'eurity personnel

. C . L2
professional organizations (KPGA, KVA, KLA)

pa rent-teacher associations

(Lead the development of) Workshops on the D. O T.,
K- VIEW and the interest inventories.

12. Begin implementation of K-VIEW as an integral part of
career educatmn in Kansab relating to occupational in-
formation.

L ’ '
- 13. Develop a plan: for schools to use community volunteers
who will assist in implementation of K-VIEW in schools
where personnel shortages limit the use of K-VIEW by

e

‘students,

14,  Oversee publicity ff():'r' K-VIEW, "~ "7~ " 7"

15, Arrange for a thiz;d‘-pa'rty evaluation of K-VIEW,

16. Oversee developrhent of shde-tape presentations of AVTS
trammg prograx‘hs. : :

17, Interact with other state and national programs related
to K-VIEW for on-going operational purposes.

18. Initiate a vocational career incoming WATTS line to
handle career questions relatmg to tradttlonal vocational
education.

Field Representative ¥ *

1. Provide dissemination of K-VIEW materials in his region..

2. Provide in-service and workshops for K-VIBW users
in the region. :
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3. Gather and-devdlop regloml data on labor market demajnd.

4, Roglonahze twenty (20) exintmg K-VIEW occupationl

the Southeast area.
1]

5. Work with the AVTS, community colleges, and four-ygar
colleges and universities in updating school and training
program information for the Southeast area. ' ;

6. Conduct evaluations of K-VIEW usage in the region. |
7. Distribute promotional materials for K-VIEW;

8. Assist in developing exemplary Booklets, such as a User's- ‘
Guide for Teachers and a Pre-vocational Skills Handbook. -

9. "Assist in the development of workshops using the D.O. T.,
Self-Directed Search, and K-VIEW.

10, Act as liaismn person for K-VIEW to the fonowing idenﬂfied
State Department Divisiona

-

a.» Vocational Education Division
b. Guidance Dwuion
* Ce 'Curriculum Division

d. Research and DevéIOpment Division

11. Distribute information as needed for the K-MUST Project
to local AVTS and other educational agencies.

| 12, Make monthly reports to the K-VIEW Director on in-
service work and feedback from the K-{JEW users.

Research and Planning Unit
To assure that vocatidrial research and planning at the state
" and local level would be a team effort and to assure that such

planning would evolve from needs assessments, informational flow,

. X
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and full ;ztilization of resourcq's, these two units~--both the Regional
Sef(tices Unit and the Infoi‘maféi‘onal Unit--w'ere_made directiy res-
ppnsibie to the Kansas State ‘;]")epartment of-Education, Division of k
Vocational Edgcation. In turn, the State ;Depaxjtment of Ed\;c'a;tion,
Division of i:)ocatiqnal Education, would be re‘sponsibl.e for the fol-

logving objectives:

A .

l. to util’i‘ze relevant manpower needs data for vocational
planning ‘ "

a. to dev?iéﬁ)p the State Plan for Vocational Education -

3. to perfeét the student accounting system to retrieve data
on vogcational program enrollments, completions, and
placement. -

4. to develop and put into 0pe;ation the prescribed reim-

bursement formula for distribution of vocational funds

5. to coordinate vocational research activities in_the state.

_This cooperation and correlation of activities from the local
to the state level would provide for a planned, sequential flow of
’ o . |
informationgl data, development of services, and relevant research
) in Kansas v?)cat;ional education.

K
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CHAPTERIV

FINDINGS
In order to facilitate the organization and readability of the
outcome and results of all the acvtivities_ connected with the total
project, the headings included in this cha_pter'will follow the pat-
. :

tern of the seven needs.outlined in Chapter 3 and any information

concerning each unit--regional service, research, and information

.disserr_;'inationA'-wil'l be included under those headings.

- g

1. Determination of vocational needs through research and man-

power studies and the relation of these needs to guidance.

Even before the proposal for this project was approved, re-
search to determine vocational needs 'began at the state level when
a group of vocational educators responsible for directing and con-

ducting research efforts in the State of Kansas met in December

"of 1973 to discuss ways of coordinating research efforts. This o

group consisted of seventy-one people selected from all vocational...
service areas on recommendations of State Vocational Service
Supervisors. Included were seven vocational service supervisors,

twenty-five vocational administrators, twenty-four teacher#, twelve

<
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A ~ teacher educators, and three vocational counselors. Research

topics needing study in Kansas vocational and technical education”

were identified by using the Delphi‘ technique. Panels of experts

’

for each area were selected. Each panel was represented by a

3y

committee to select and rate research topics for their area. The

committees consisted of:

Distributive Education 8 members
Qffice Education 7 members
Vocational Agriculture ~ 11 members

- Vocational Guidance 9 members -
Home Economics ‘ 11 members

. Industrial’ Educatxon _ 11 members

Health Educatlon 12 members

Each panel generated res.earch tonlcs for their area for the
total vocational divislion. 'fhe llets of top1cs were ;complled and
returned to each panel member for ratlng. , Avérage‘ratlngs for esb\
top1c were used to rank the research topxcs and produceghe prlorlty
l_ists. There was a 100 percent return of the lists from each com=-

rnittee and from these lists research priorities were establishe.d.
, and presented to the state staff. Those.priorities were: "’
l. to determine the value o(nn-service workshop;s_ -

2. ‘to study Kansas Legislature support of vocational education

3. to analyze the manpower need in new and emerging occupa-
tions '

4, to determine the effect of '"exploratory programs'' in help-
‘ing students identify occupational objectives
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5. to evaluate state vocatlonal education serv1ces provided
o by the Kansas State Department of Education, }v1s1on
- of /gocatmnal Eduga}ion o
. A > Ty ‘, -
's‘?rvey corﬁmumtles to determine what the vocational

: ,'ffi’s_e"\iﬁg? should be -

to study length of training program versus
# _ ~ required, ‘to prepare a worker and student. :
AN . of the relat1onsh1p between instructionh and JO requlrements

85\ to evaluate alte rnate methods of f1nanc1ng vocational
educatton

‘ L
T -first step taken was to set up guidelines in each area of
.. vocatiqnal education. One of the most pressing problems determined

-

was the need for a career guidance, counseling, and placement

pmpgram. Work was begun with a guidance Delphi committee and

" the outcome was the development of a manual entitled Kansas Action

Model: A Process for Career Guldance, Counsehjjnd Placement

»

Program, This manual included the essential elements in-a career

guidance, counseling, and placement program; a section on needs

£

identification; a section on placement development; and a section on

<

implementatioyd follow-through. This plan is presently being im-
plemented thr ughout the State of Kansas.

The coun’s’elor attached to the Regional Office worked w1th all

@&}.‘ Y . ) /

of the v0cat19x#counselors attached to schools in the Southeast

region.

Other areas where curriculum guidelinfs were established

P

following the same Delphi procedure were the areas of Office

-
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Otéuﬁations, Agricullture, ‘Techni:ca'l 'afnd indust}iatl. In each of °
tk;es:e are;.s,_ guidelines were-;estat;iis'lled and manuals were'de'vel.op-b N
ed that would guidg eduéators' in planning cuf;-iculum. - . . «
. A curr‘iculum center was esta_b].{éhed at K-ar,lsas State nCoIlege o
' of Pittsburg which is more fully described u;xder the section enfitled,

"Agsistance in Developing Vocational.Curritulum."

p In order to fully utilize all of the resources within the state :

.

and to acquaint graduate advisors and graduate students with re- ‘

search needs and to encourage research in problem areas-already \’

identified, the State Director and staff, Diviéiqn of Vocational Educ-

.

action, planned a series of one-day presentations for all graduate

students and their advisors in the state of Kansas including those

studgn’és wor_king under EPDA gran‘;ts. |

The first of th;se bi'neetings was held on NO\;emEer 1,. 19%4,
when all graduate students and their ad\%isorg thro_ughout the ;tate f
were .invited to Topeka to acquaint therr: with the operations and
functions of thevDivision of Vocational Education. The -prog'rax"n
included presentations on the following topics:

‘1. "The Mi:é}ion of the Vocational Division in Kansas"

['% ”Al Thumbnail Sketch of ou; P‘reséné Progrants ahd

Challenges for the Future in Kansas" (This session.

involved a presentation for each of the various service
areas.)

3. "The Identification of Res aréh Needs for Vocational
Education in Kansas' %\

-

53



- 46

4. "How to Organize and Develop a Vocational-Research
Proposal'' = :

5. ""Questions and Answers on How to Apply for Research
- Projects Through the Vocational Division" .

. - .
'The table on the next page indicates the areas where student
research was completed and degrees awarded as a result of this

planning; there is no record available of the areas presently under 3

study.
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The chart demonstrates that there was a total of sixty-six graduate

studies completed during this interim, Eight of these dealt with

?

supplemental programs; twenty dealt with student placement and follow-up;

" one dealt with aides, assistants, and paraprofessionals; ten dealt with

<

‘ . . il
career education; eleven dealt with personnel development; and sixteen
dealt with individualizedwinsi:ruction and related skills,

All vocational areas demonstrated interest in researching student

placement and follow-up. Most areas demonstrated research interest

[N

in individualized instruction and related skills and in personfiel develop-
ment. However, in the areas of supplemental programs and the use of '

aides, assistants, and paraproufcssionals, gradﬁate .research still needs to

a

be conducted.
,
In addition to\ﬁ:e state plan for graduate research.and in keeping

148

e
s

with the desire to ucilize all available resources, many innovative proj:ects
related to needs in these same vocational areas were conducted throughout
the State. The chart below demonstrites the number of these innovative

projects conducted and funded throdgh the State ‘Department of Vocational

Education.
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This chart demonstrates that a total of one hundred fifty-nine

4
innovative projects were completed.. Of these, twenty-nine dealt with

supplemental programs; twenty-five dealt with student placement and

-

follow-up; six deallt‘ with aides, assistants, and paraprofessionals;
thirteen dealt with career 'education;'twenty-three dealt with
personnel development; and sixty-three dealt with individualized
) » 3

instruction and related skills. The chart also demonstrates that in-
novative prqgrai‘ns in individualized instruction have been deve'ioped
in all areas.,

More importantly, this chart demonstrates research are‘é.s
where innovative projects are needed. For example, nearly all

areas are dependent upon general vocational guidance programs for

development of student placement and follow-up within their vocational
area, —

Only in the areas of industrial and office education has the
benefits of aides, assistants, and paraprofebssio'nals been researcheci.-
All other vocational areas have relied‘op' general programs for this
i:;formati‘on. An innovative prograrﬁ for personnel deyeIOpmeht in
distributive education has not been ‘attempted in" the state of Kansas.

Thé' individual projects listed in these two charts which were

conducted in the Southeast Region are more-fully explained in other

sections of this chapter.
¢«
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As the resuit of needs expressed by local school édrhinistxjators :
to the new Reéional Director, a survey was conducted by Dr. Gary
Ward, Kansas State Collége 01"‘ Pittsburg, xunder the direction. of the
regional office, and funded under: Part C research funds, Kansas
State Department of Vocational Education.

This study sought to identify and classify by type and number
the vocational ;level_j'obs in th;e mnc counties of Southeast Kansas_.
Concomitant to that aim was to determine some of the vocational
career desires of the secondary students,’ their parents, teachers,
and administrators. The purpose of the study was to provide
decision;making information to the school adrniniétratoré. To o
accomplish this, on June 29, 1976, the results of this survey were
presented to fifteen regional school administrators in a workshop
conducted jointly by the R’egional Office and KSCP, at Labette County
Community Junior College in Parsons. |

The proceudure for the occupational survey is outlined fuily
in the' appendix,

Responses from thié occﬁpational survey included 25.5 percent
from sfnall businessesb and 99 percent retqrn from large businesses.gﬁ\'}' |
The results were that 5, 258 employer units of manufacturing- services
and government weré identified. These wcre condensed to 338 types
as identified by the Standard Industrial Code and resmIlted in 170
different job /l}gﬁl;lgs as coded by the Dictionary of Oécupatio:xal

Titles (DOT).
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In addition, a student-parent-teacher-administrator survey
~was administered to detecrminc the desire for specific .courses.
This instrument simply requested the desire for typical types of
lvocational courses in each division of vo'cat\ional education and was
administered through the f?'egional Office to a‘random sample of

eleventh grade students and their parents and a randorh selection of

teachers and administrators. The response rate was 100 percent,
From these surveys it was discovered that there are a large
number of occupations within the Southeast Region for which no

training programs exist, This is partmularly true in the foreman

Ty

and assembly line job levels. Some industrial areas are so@1verse )

~ 3 v ;_v

A
that training programs 1n specific arcas are not feas1ble. However,,
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5. consulting or expertise from industry

S
I

The goal of the project was to accumulate data (rom industries in

Southeast Kansas on the need for educational assistance or expertise

and it included:
"1. the total number of industries contacteq
2. the total number of industries which desired expertise

3. the total number of industries which desired some form
of educational training (inplant, extension, or formal
course work)

L]

The following format was used:
L

l. letter of introduction sent to each company-

2. a telephone call followed the letter by a few working days
to ask for an appointment
-,

3. a visit was made with each interested company to talk
about educational needs of the company

4, a determination of the company needs was made at the
interview .

5. possible solutions to the educational needs were resolved

6. follow-through procedurés were invqk'e'd

7. a write-up was provi&ed to show the needs of each
company, the action taken, and the follow-up procedure

The major outcome: of this research was the awareness that

area industrial management desired the educational system to make
: i | ‘ .
special provisions for upgrading their employees'basic, social, and

economic skills, 5
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Research previously cqnducted had indicated that there was a
strong neéd fc;r basic skills instruction at all leyeil,’s and in all 'areas
for vocational students within the entire state of Kansas. Learning
Skilerenter? had alreédy.been established within all area vocational-
technical schools to accommodate this need.

However, a means of establishing criteria for those who WOuid
teach in such skill centers ne;ded to be establisﬁed, and a meapé of
acquainting vocational educators of ho'w to utilize thesg cer'xters needed
to be desighed. Because state funds’wez"e }limited for such extensive
research, a federal proposal was written and approved for resea rch
ﬁlgnﬁing and implementgtion of itinerant :ervices to voca'tional educa -
tors. As one qf its o'bjectives, this propdsal incl%ied research
nécessary for meeting the needs associated with Learr;ing Skills Cen-
ters in Kansas. One geographical area includéd within this research
project was the Southeast. Kansas région. This research will not be
comp leted until January, 1977, at which time a fin;l submissions -
report will be written.

One federal proposal was written,’ approve‘:d, and funds pro-
vided for career education &evelopmept. This plan, too, \i?reluded the
Southea'st'Region of Kansas as a geographical area ’foz;‘,e'xperimentation.
This: plan will be complete';i\“June 30, 1976, and a final guﬁ“miss‘ions

report will be made at that time.
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Other research projects were conducted in the Southeast Kansas
Region and are more fully described as they pertain to the outcomes

in other categories discussed in this chapter.

iy

2. Dissemination’ of General Information and Information on Innovative

Vocational Programs.

The Information Unit attached to this project operated under the
direction of the State Department of Education, Division of Special
Needs °  Topeka, and had as one of its major objectives the dis- .

semination of edu%ational information to the entire state.

K-VIEW (Kansas Vocational Information for E_ducation and Work)

provided 'vocational' and-occupational information on microfiche to

the high schools, Employment Service, aréea vocational-technical
schools, and community colleges in Kansas, It served as a resource
tool for students, tgachers, counselors, and librarians, K-VIEW

contained fhree types of information which was reguldrly updated.
1. Institutions: All of the post-secondary schools in Kansas
supplied K-VIEW with a description of the school, how to
apply, admission requirements, cost, financial aids,
programs of study, housing, and so forth.

2. Vocational Training Programs: The Community Colleges

' and Area Vocational-Technical Schools provided K-VIEW
with descriptions of their vocational programs. These
included a general course objective, admission require-
ments, fees and length of the course, and actual curriculum
and class descriptions. '

3, Occupations: K-VIEW provided a brief -j.ob description,
personal traits and aptitudes needed for the job, job

63
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opportunities in Kansas, pay ranges for Kansas, where
in Kansas training’for this work can be obtained. The
emphasis centered on technical jobs, but K-VIEW also
included jobs which required four-year degrees.
Information in these three categories was placed on microfiche
and a lih.%:ary sys’tem was maintained at Topeka. Part of the assign-
ment for the K-VIEW director during 'the course of t'his project was
to enlarge and expand this library of informatioh. Starfing with zero,
'three hundred microfiched occupational briefs we;ré prepared. One
hundred twenty briefs were translated for the Spanish-speaking users
of K-VIEW; fifteén adcjitiohal Spanish translations are in the process
of being completed. Originally, fifty school districts subscribed
to K-V?EW; at present K-VIEW has two hundred (forty district sub-
scribers. In addition té these two hundr;:d forty, twelve community
colleges and all of the area vocational-technical schoolé in Kansas
subscribe to this service. While K--VIEW was originally designed for
public schools, provisions wefe made to megt subscription requests

from private schools. As this-subscrip‘tive system was estaialished

and sérvices were defined, a monthly newsletter was published. The

newsletter contained inf(eration on services offered, Job Bank in-

formation, ways to use K-VIEW. :gnd information about i-nhov,ative

u

programs throughoyt the staéé-._“v‘ .
In-seryice workshops were held on the content and usage of the
K-VIEW system for administrators, counselors, teachers (both ac-

ademic a"nd vocational), and for students. These workshops were held

64 :
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at all ecllucational levels apd in all areas of the state, including the -
Southeast region.

The job description for the Southeast Kansas Regional Coordinator
and Evafﬁator for SRecial Needs included i-esponsibility for flow of in-
formation from the Southeast region to the State offices in Topeka, for
distribution of K-VIEW decks in the Southeast region, and for in-
service workshops ;Jn usage of K-VIEW ip that area of thé state. In-
service workshops were held ‘in five school districts in the Southeast
Region. These worksho&ps were pla4nned and conducted by the State .
Director of K-VIEW, the Regional Coordinator and Evaluator for Special |
Needs, ‘the Regional Coordinator fc;r Career Eduéation, and the ‘\’oéa-
tional Guidance Counselor at Columbus who worked cooperatively
with the Southeast Kansas Regiopal staff. A total c;f twenty;seven~
lo_callb schools were in-serviced and two workshOps';‘ were held for stu-
dents who worked with‘ counselors at Kansas State College of PittlsBurg.
Ten \;orkshops were:' held for area clagssroom Ptudehts on K-VIEW
usage. THe Regional Coordinator and Evalaator for Special Needs
also wrote script copy for all programs in S'outheagt Kansas for the |
microfiche library and attended all state sfff m;eetings relatidg to

the use of K-VIEW,
- i}

At the end of the 1976 school year, a state-wide User Survey
was conducted by the State Director of K-VIEW, A summary of the

results aré‘ﬁsted below. (A.detailed report is on file with the State

a5
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Director of K-VIEW in Topeka. )

/
- 1. K-VIEW materials are located in the counseling office
(42%), the library (35%), or a career information room (12%)
#
2, Seventy-seven percent of the respondents were- from rural -

schools

3, In URBAN schools, 3. 4% of the students use K-VIEW in an
average week ~

4, In SUB\\URBAN schools, 5.9% of the students use K-VIEW in 4
an average week

..5. In RURAL schools, 8. 3% of the students use K- VIEW in an
o average week . ) p

6. K-VIEW was rg,ted better or much better than other career
guidance materials. by 77 percent of the respondents

7.7 Sixty-seven percent of the respondents give in-service
programs to their students; 33% do not

8. '"'Sources of Free or Cheap Career Information' was the
most useful appendix for the respondents

9. "Financial Aids in Kansas'' was the most useful ap
for the students ' :

10, All but five of the respondents said that they would expand
the use of K-VIEW in their schools.

'Dissemination of general inbrmation and information on in-

novative vocational programs was accompliéed by the Southeast

Rvegional Office through publication of a newsletter. This menthly

newsletter, called Tﬁe Nine- Co News, was distributed to all admini-
strators and teachers within the Southeast Region and provided information
of educational interest. It was also uséd as an informational link tothe -

State offices, Topeka. Articles concerning innovative programs,

N
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regionalization, adult education, and the use of educational resources

>

were included in each issue.

No formal survey has been taken to determine the effectiveness
' / . ’

of this information dissemination tool; however; informal-assessment

“has indicated its effectiveness to such a degree that it will be con-
’ o - b]
tinued after the cgﬁcﬁtsion of this particular project.,

A brochure containing all the services offered by the Regional

.

Office was published and distributed to all educators, mé.ny induétrial

leaders, and many parental groups throughout the Southeast Region

.

of Kansas. - - ' .

Several thirty-second public service ""spots' were developed

T

i {
by the Southeast Kansas Regional staff with the aid of resource £
persons within the area and were aired over the KOAM television

station in Pittsburg, Kansas, &
"\/"gy
Many newspaper articles were written and published in

various local papers during the course of this project, and the Re-

gional st :if inembers served as guest speakers on both KOAM and

e

N .

KVTJ telcvision programs, These staff memkers also made numerous
t : “

speaking engagements before civic and social organizations throughout

the region. In fact, most information in the Southeast Region was
disseminated through personal contact,

As a result of this regional experiment, the State Department's

Division of Vocational Education publlishec‘l and distributed se\;al
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brochures. One of these, which was widely distributed throughout

LAY

the state, was a booklet entitled, Resumes' of Exemplary and Special

Needs P}ograms in Vocational Education, The purpose of this book-

let was to ;provide a description and an €valuation of each project,

supplemental prog’ra.m,'l'or'piece of research completed during the

1974-1975 fiscal year that was funded through Exeml').lnar‘y and Special

Needs in Kansas.

L] [

The Division of Vocational Education also published a booklet

entitled, Vocational Education Research Summaries in Collegg's;, and

Universities, 1969-1975. This publication was designed to assist

Kansas educatjibnal» 1n§t1tut1ons in-their. efforts to improve the quality
of graduate reseax:ch in ;rocational education, It contains summaries
of Doctoral dissertations, Masters' theses, and Masters' reéorts con-
ducted by faculty and graduate students in the universities of Kansas
betwee-n 1969 a'nd 1975 and has been distribute;d‘ to col]:ege' and uni-
versity libraries throughout thewsl;afe; | ! |

Brochures were also publishednby the Stat'eA Department ofc

Education in various occupational areas, For example, one such

brochure called SPOT detailed not only the curriculum content of the

.

office education area but also included a list of criteria to be con-

sidered for individualizing instruction in any vocational area.

3. ‘Assistance in Developing Vocational Curriculum and in Developing

Learning Packages and Individualilzed Instructional Materials.

-

-
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Because total curriculum development is listed in the.Kansas
. W
State Plan as being the responsibility of thc Kansas State Deparj:fnent

of. Education, fecommendatiqns for persons to serve as members of
the curriculum planning committee were made by the Regional Office

at Erie, and several individuals from the Southeast Kansas area

v

served on the agriculture education, distributive-education, industrial

» ~
education, home economics, office éducation, health education, and

}gocational guidance committees at the state level,

At the Regiongl level, curriculum for vocational clagses was
RNy

vooge!

developed through a lc;ng sexries bf research projects that were con-
cerned with the development of those skills related to technical skills.

As far back as 1972, research entitled Coordinated Occupational

Communications had been conducted in the Southeast Region of Kansas

on incorporating -basic skills instruction into the vocational cutriculum.

Because of the effectiveness of this original research, the State of

Kansas funded five ofh’er experimentdl prograhls in the Southeast

Region that were designed'to develop the most effective method of

integrating basic skills into the vocational curriculum. These were: ’
. : : :

1. Jones, Dolores. 'Coordinated Basic Skills Institute, " '

Independence Community Junior College, " Independence, -

Kansas, 1972.

2. Cox, Bonnie. '"Special Office Training Program for Dis-
advantaged Studep(ts, "' Independence Community Junior
N

A
o

College, Independence, Kansas, 1973. %
ro N . Y

~

69




62
-3, Briley, Paula. 'Upgrading Basic Reading‘Skills for
' Disadvantaged/Handicapped Students," Columbus AVTS,
Colurr;bus, Kansas, 1973.

" 4. Jones, Dolores. 'In-Service Training for Coordinating .
Occupational] Communications, " Independence Community
Junior College, Independénce, Kansas, 1974.

5. Briley, Paula. '"Vocational Edueators' Use of Basic
Skills Centers, '' Columbus AVTS, Columbus, Kansas, 1974.

Intere’st from these research projects, all of which were located

in therSoutheast Region, led to the dhe?e10pment of learning skills
laboratories an‘c},";'tlo tﬁe development of curriculum necessary to utilize
3 .‘.“I ‘l::'_b'._‘.

_learning skills labs. The problems associated with learning skills. @
é labs and the training of personnel to staff them was discussed in at
u : . : _ ,
least three doctoral dissertations and tw;yo specialists' theses:.

1. Taylor, Richard M. ''An Experimental Approach to Teaching
Basic Communicative Skills to Vocational and Non-Vocational
Students, " unpublis‘hed Doctor's dissertation, Kansas State
University, Manhattan, Kansas, 1973.

2. Brensing, Darrell D. '"Improvement of the Reading Abilities.
of Vocational Students, " unpublished Doctor's dissertation,
Kansas State University, Manhattan, Kansas, 1974.

3. Cox, Bonnie B. '"Teaching Office Procedures to Students
with Special Needs, " unpublished Specialist thesis, Kansas
State College of P1ttsburg, Pittsburg, Kansas, 1974. ,

Jones, Dolores. ''In- Serv1ce Tra1mng for Coord1nat1ng
Occupat1ona1 Communications;' unpublished Specialist

L

thesis,
1974. =y

5. Jones, DoloP™s. ""An Experimental Design Comparing Stu-’
dents' Acqui sition of Vocational Skills with atid without the
Use of the Learning Skills Center, ' unpublished Doctor's
dissertation, Kansas State University, Manhattan, Kansas, '
1976.

as State College of P1ttsburg, P1ttsburg, Kansas,

fo !

-
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One of these disserfations was funded through an EPDA grant. All but
one .of the studies were conducted by educators in Southeast Kansas.

Tl}is series of rgsearch led toa fedeAral planning grant entitled
"Research and bevelopment of an Itinera;xt Services System." In-
cludea in this planning grant were provisions fo:‘devel'oping services’
in th_i'ee regions' of Kansas, one of which was the Southeast Region,
,Thelplans resulting from this grant \‘vill _no_,t' be completed until 1977,
when a final submissions report will be written for the i"ederal govern-
ment. Included in the repprt, however, will be a plan for Southeast
Kansas that was developed 'wi,th the coo;/;era.ti'on of the Southeast Kansas
Regional c;ffiece staff ufilizing facilities and resources presently avail-
ablé'in'.that region.

Career eaucation in Southeast Kansas followéd the guidelines
written in 1973 by an ad hoc committee under the direétipn of ‘the
Kansas Commissioner .of Education and a_pprove;d by the State Board
of Education, These guidelines prc;vided the conceptual framework
for integrating career éciucatign into the‘. exisfing curriculum as out-

lined in the ‘national guidelines for implementing career education’

The Southeast Regional Plan provided for in-service training, utiliza-’
ey . o
tion of resources, and activities that would correlate these Fede'rail

and State guidelines into the Regional curriculum.\

To further agsure success of career education in Southeast Kansas,
o :
~a contract was €ntered into with the Kansas State\College of Pittsburg

! . . .
5 L » |
; v .
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for career education coursework to be offered to any educator for

¢
L
college credit. This college clé.ss was offered in multiple locations ;

with.496 teachers, administrators, counselors, and lay people en-
rolled through the fall and spring semesters of 1974-1975. Following
the first semester, a survey was mailed out by the Southéast.Kansas
Regional Office at Erie to determine the effectiveness of the course
and to discover ways of improving it. This survey of a random samp-
hng‘of approximately one hundred, had sevénty- se\fen'responses which
indicated positive results. These results were presented to Kansas
State Collége and to the p}'ofeséor of the c_ourse with the understanding
that he could utiliz.e‘ this inforrﬁation :1n improving the content of his
own coutrse work,

The Regional Career Education Coordinator, Sally De‘Mos s, who
was working in conjunction with the State Director of Careér Education,
Hazel Rockhold, under a separate Federal gra‘nt, conducted fifty-two

. | :
one-day workshops for 848 teachers and 37 administrators. Th{es'ga. in-
service sessions ;verei held in fifty-five attendance centers .i_n twenty-
five separate school districts.

In-service tfaining sessions wére begun by first contacting the .
supérintendent. The total services of the Regional Office were dis:-

cussed and permission was received to work with principals and

teachers-in each institytion.

\
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Rapport was established with building principals for the purpose
of éstablishing a time to meet with that buil_ding's teachers-at a
fegulariy scheduied faculty meeting or a meeting held specifically for
career education purpose s. To avoid scheduling inconveniences to
the teachers, in-service tfaining was handled before or 'affer school
within the separateschool attendance centers. At the principals' dis-
cretion, some in-service sessions werevheld for combined attendance

. -

centers.

The actual in-service training contained a rEVx’-eK of current
career education philosophy and concepts through examination of -
the. needs, goals, and an examination of the Kansas model for career
education. The materials and personnel of the Regional Office were
made available for development and implementation of career educa-
tion upon request by either teachers or ad.ministratori’s.

One procedure for identifying leaders within the sc};ool districts
was thr.o;tiéh individual enthusiasm observed during return visits in

'thé separate attendance centers. Another method of identification was
by dis;ussion with building principals of innovative and interested
' teachers on their staff.
.Certain lﬁnitations became apparent. A general lack of knowledge
+ regarding career education concepts may have bee’n"r‘e.sponsible for the
delays obs;rve(_i i\n‘gaining commitment on the part of Boards of Edu-

H

cation, administrators, and teaching personnel. The shortage of
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Resources accum ated and d'

‘_'oped by the Southeagfﬁx}sas 7[ '
. . s o '/ Ol .
Regxonal C;‘treef h}dudaﬁion poér&naton th;v:ou h.tmt t}fe co se of th1s -

S b - P
pro_]ect for use W1th1n her tra’uung sessmns J.ncluded' R"l\ L T

1. two hundred th1rty- seven%olumes of materg»als S
S . . ‘i\f"(\‘ .. "

2, two film series (”Bread and Butterfhes, " and "(\;areer :
Education Counseling") . \ '

3. itemized file of persons in various businesses and 1nddstzues
available for consultative services N

4, list of ideas and activities for bulletin boards, career packs,
games, plays, projects, scrapbooks, field trips, speakers,
shadowing, role playing, etc.

-~

-

5. a career education bibliography
A detailed summary of the Southeast Kapsas Regional Careﬁr

Education Coordinator's activities can be fourd in Her findl submissions

report to be filed with the Kansas State Dep ocational
}Educétion at the end of this fiscal year.:

In ofdér to strengthen the career education concept wil;hin the
Southeast Kansas region, the Staté Department helped four unified
school districts in‘Montgome{y County to for{n a Careetr Education

A
Consortium which began operation on March l, 1974. In March of

1975, the Regional Director, George Varley, made a trip to Wilburton,

. l
]

Oklahoma, to investigate a mobile career center concept which was
) o )

based on a guidance function. The Superintendents in Woodson and

", EW l "' ri (’L
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-~

4

Wilson coﬁhties had expressed an interest in such a program, and
this pr%mpted Mr. Varley to make a trip to Claremore, Ok}lahoma.,
where the Wilburton unit had been constructed, to oﬁtain fiéures and
estimates on thle” construction o‘f such a unit which would meet Kansas
Fire Marshall specifications, One of Mr. Varley's last acts was to.
draft é.n outline for the development of thle Woo&quBWilson Career
Lo
Education Consortium, ':

After Mr. Varley's death, the project was held in limbo until
Janet Perron took over as tl;e Regiopal Director. ]?;etween Auéust 1,
1975, and October 17, 1975, Mrs. Perron met four times with the
Superintendents and Board members from the Woodson-Wilson cour;ty
group and made one trip to Claremore, Oldahpma, to make final
preparations for construction of t.he' mobile classroom. Gene Wright,
a former temporary career education coordinator in the Regional-
Office, was put on salary to help write the interlocal agreement for
the Woodson-Wilson County Cooperative. The cooperaﬁtiire was formed
and the interlocal agreement was pre!dated back to July 1, 1975; tlllus
the first cooperative to be formed in ?outhéast Kansaé under House
Bill No. 2381' became a reality. R “

These two consortia cooperated with and suppo‘rted

v

the regional planning unit. This cooperation resulted
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in a two-day ad‘r_ninistrabive' workshop for the total Southeast Region .

{ ™ .

which was held in Coffeyville, Kansas. At this meeting, the following

objectives were discussed:

1. development of a set of criteria for determining curriculum
. priorities
2. establishment of an improved system for developing pre-
service teachers including the practice of teaching and/or , -
internship portion of their training -

3. analysis and design of priorities for in-service programs,
especially as they pertain to currigulum development and
supervising of student teachers

4. development of the.essential checkpoints or evaluation

criteria necessary to determine rate of progress
. AU O

5. development of an frﬁpfdvéd articulation model or process
for students to move both laterally and vertically.

The Montgomery County Career Education Consortium, with the

cooperative effort of the Southeast Regional Career Education Coordin-
¢ _
ator, also held workshops for seven school districts. These workshops

presented packages of curriculum materials for all grade levels. A
complete report of all aptivities, materials, and outcomes of this -
Montgorﬁery County Career Education Consortium is on file with the
Director of Exemplary and Special Needs, Kansas State Depé‘rtment )
of Vocational Education.

Curriculum training packages for caf;éér education have been
developed throughout the,Stafe of Kansas under a federal grant, Thése
materials have been packaged and organ.ized for distribution throughout

the State. Both the Southeast Kansas Regional Career EducTtion



\

Coordinator and the Dirgctor of the Montgon‘;e ry County Career
Education Consottium were responsible for the distribution of

" these individualized cgrriculdm packages to schools in the South-
east Region of the State,

Prior to the funding of this. total project, a Curriculnm '
Center had been established at Kansas State College of Pittsburg.
Thi.s'Center had been originally designed as a source ;'Or curriculum
materials in relatio’nshié to the industrial and t;chxliéal proéraxns
offered at that collelgé. | Ealrly identification of Southeast .Kanqas
curriculum needs indicatéd that there waé a strong need for a
wider variety of ixl'divit'iua.li-zed curi'fcmum. Therefore, during
the couirg,e of this p:oject, the State of Kansas ‘proﬁded' additional
funds for the enlargement of the Curriculum Center located at the
college in Pittsburg so that it could expand its services=-not only
throughout thé Southeast i{ansas region, but throughout the State,

The State of Kansas also provided $10, 000, 00 per year for this

curriculum center to join with sdrrounding states to form the
Y . .

Mid-America Vocational Curri so.that it could
- take advantage of curriculum developmeént throughout the central ‘

region of the United States. In-service workshops have been

14

-developed ancf\ereaented to area schools on.the use of this Curricu-

lum Center. .

=.
]
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THeVJﬁing Telationship that has developed between this

Curriculum Center and the Southeast Kansas Regional Office has

resulted in the establishment of a permanent set of curriculum

-

materials being displayed in the conference room at the Regional
Office, and a regular article beil;xg placed in the Nine-Co News to

P
promote new curriculum materials available through:the Curriculum

[

Center, . ' : . I

)

One current curriculum research gxperiment conducted in-
rqlation to the Regional Servigzs Project was "Exploring Oppor-
tunities with Two-Cycle a;ﬁd Four-Cycle Engine Units'' at the
Southeast Kansats Area .Vocation.al Technical School in Collu.mbus.
The objectives of this experimental program are summarized as

follows:

~

1. provide hands-on experience in the'operation of small
engine units ' '

2. provide opportunities to explore careers in all related
fields

3. “create an interest in staying in school

4, stimulate a desire for additional career education
information

'5. make students aware of area opportunities for vocational
training :

-3
m
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The experiment was conducted with one hundred seventy- -

seven students at the middle school level and fifty-five students

@

at the secpndary level. Two complete wc;rk stations were estab-
lished for the program, with all 4necessary exi_gines, toc;is, audio-~
visual equipment and software included. The program was design-ed
to maximize individualized instruction with hands-on equipment.
After eighteep to twenty-two hours of insfruction, these experi- -

mental courses were compared with general shop classes and it

was discovered that the greatest value and efficiency was obtained
[

when the experimental course was integrated into the structure of
existing curriculum, A survey following the.completion of the
experiment revealed:

1, Ninety percent of the students involved felt that the
experimental course was more en_)oyable than regular
parts of their shop classes.

2. Ninety-three percent of the students involved would
recommend the courses to others,

3. Nine percent of the students involved did 48k like
the course; but, perhaps most significant was the
discovery that
4. ALL the instructors involved in the experimental
course acquired skills in individualizing instruction,
Eight school administrators and eight school board representa-
tives from Erie, Moran, Humboldt and Iola toured the two- and four-

cycle engine project on December 5, 1975, and expressed a great deal

of interest in developing similar progr'ams in Allen County.

79 )
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- :
Additional research conducted in curriculum dur1ng th1s

period_included a Doctoral dissertation written al_: Kansas State
University atWlanhattan entitled, '"The Effects of Career Education
In-Segvice on tiqe Career Maturity olf Sixth, FSeventh, and Eighth
Grade Students. " ThlS study I;rovided information for aiding |
curriculum planning for in-service ca%ee;‘ education training
in 'Kansas, particularly in the Southeast Region of. the State.
A project at the Intlependence Community Junior College
designed for\teaching disaévant;ged/handicapped st;zdengs office
. pro<7:edures was funded by the Sl;ate/in 1974, St:udenl:s| with little
.formal educa;t';.i"bc}_i'#-'a;ld with physical and social handicaps were
admitted.to this program. An individually prescribed program
Wlth built-in levels of competeni::y, complete flexibility, and
méa;lingful activities was offexl-ecﬂl these students. The curriculum -+
, included all technical skills with basic skiiis coordinated as an
integral part of the technical skills.
&T_.he funded project contained the foilowing c};aracteristics:
1. Twenty students categorized as ditsadv::mtaged/handicapped'
2. Eight wecks' training time limit
3. Individually préscribed method of instructiop

4. Measured by standardized test battery (both-technical
and basic skills)

30

v




parts of the State were ablé to visit this program arf:i adapt many
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5, Measured with State and Federal Civil Service tests

L‘\
6. Every student would be either employed at the close of the

training period or would have elected to go on for a‘higher
level of competency '
. The results of this project were that all students_elected to go on
for higher educational training or accepted employment. In t'aét, the
’

results were 80 outstanding that this funded project became a regular
) N

part of the community college curriculum with the college assuming
. : ‘
*
financial responsibility for its continuation until 1976-when#“became

vocat@lly approved for state vocational funding. Since entry/dis-
charge was open-ended, this method "of ins‘tructio‘n allowed the In- |
&ependence Community Junior Collége to become the first institution

in Southeast'g(anaaq to take advantage of funds for training disadvantaged/
handicapped students under the Comprehensive Educational Training

Act (CETA;.

A program patterned aflter this one was later estéblished at the

Parsons Community College; and office education personnel in other

of its characteristics to their own programs,

This project is totally described in the Specialist thesis written .
by Bonnie Bté“.',ox at Kansas Staté College -of Pitfsburg. 1974.

S_ince Southeast Kansas is an economically depresseci regipon and
schools suffer from a lack of monies to prov‘"ide.:"instruction unique to

a

the disadvantaged/handicapped student, instructors need training and

81 o
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equipment to meet the needs of the majority of these students. Through
& . L
G prior research programs held in several regions of Kansas, particular-
s N , . ) »
ly in Columbus and Independence, it was demonstrated that the dis-

4

advantaged/handicapped student fesponds best to individualized -

1]

instruction,

In order to accommodate the needs for individualized instruction,

the teacher-edicator located at Columbus, Paula Briley, wrote a pro-

posal in the spring of 1975 that would take adva\,ntage of prior research

and at the same time would help overcome the pressing need for in-
. . oY

o

“s'ervice trairting. The propbsal was@t'_éipproved and a workshop was con-.

ducted in cooperation with Kansas State College of Pittsburg for six

weeks beginning on June 9, 1975. The workshop was staffed by three
individuals; the teacher-educator, and two assistant instructors, One

- : ¢
of these instructors, David DeMoss, latexr bg¢came the Southeast Regional »
Goordinator and Evaluator for Special Needs with the Erie Regional Office.

Twenty-one teachers participated from a total of seven schools in the

L

 Southeast Kansas Region,
The objectives of this workshop were:

1. The instructors would bring with them one unit of instruction
¢ . which they felt was an individualized unit of instruction,
The instructors would be allowed to progress at their own
rate in the program. ~The instructors would present their
completed unit of instruction with the necessary audio-
visuals at the end of the sixth week.

2. The unit would be designed for use with students who are
disadvantaged and/or handicapped. It would be an indivi-
dualized unit of instruction allowing for individual differences-’
in learning abilities and incorporating basic skills instfuction.-

L}

f

3. The_instructor—trainees would exhibit a change in attitude with
regard to identifying and instructing the disadvantaged and/ . -
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or handicapped student, - This attitude would be exhlblted
in the constructlon of the unit. .

4, The instructor trainee would exhibit a change in attitude
with regard to the utilization of mdwxduahzed mstructlw

- in their classes. - . . . "
Lad ¢I l*i.
¢

5. Ui)on written completion of the mdw1duahzed umt of in-
struction, the instructor-trainee woul,d beé trained to use a

M 35 mm camera with electronic strobe, a Kodak carousel

s 6. The instructor would demonstrate his ability to write .and

© .

, p'leted‘b_y;}_the _fihalcdex,odf,tbe,workshop and with the interestand. .. .. ..

‘struction. .

" projector, a cassette tape player and any other audio-
visual equipment needed for the classroom presenta.tlon of
" that unit:’ : A .

-

B develop mdw1duahzed units of instructiom by presenting
""" his or her umt of mstructmn to other instructors for N

Py ©

cr1t1c15m.

. 7. The instructors: woum spend theu' first two weeks on site in
. . . the Communication Skills center. The first week to ten days
L would involve intensive study of individualized mstructmn

R
techmques. : _ .

& 8. .After the fert two weeks, the instructors would return to their
- nespective achools to complete their units -of- instruction.

They would complete ninety hours on, their own or with parttal
' The ingtructors and admlmstrators would visit

supervision;’
each school to give aid and’ instruction as. needed

o 9.- At the completion of five weeks, the instructo{-trainees would
i return to the Columbus Ceénter to review and.critique each-

"unit, This. experlence should take an addltmnal thlrty hours

or one week.: : L
10. The administ:ﬂ;ator for this'prdject would contact these twenty-
one instructor-trainees twice during the upcoming year. An
evaluation instrument would be administered once at the end
of the first semester and again at tl}e end of the school year,

>
Yo

Each teacher was reqmreﬂ to complete at least one unit of in-

Out of twenty-one.'instructqrs, forty-four units were cbma
- » i

g . .
> . h .

. - . . o .
- - . ) .
g - . - . )
. - v e : . . . Loge o KRR
< . . N B -, ‘, . ,
< . Co T . . .. .

-

——g—
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enthus1asm gene rat

ty- One rpo;m-e ﬁmts »?;gxe complged.
X P

before school started 1n\,A(ugus . Most of the inst ru’c s'asked to
. f “ ’

i i Yoo ey -
'keep on worklng throu_gh the rhonth of July. The FefEE0. Sked,that the
. ’J . 5 - 4 l - . ,‘ -
- eqmpmept they were tra.1ned to use be checked out tot em.~ A record

i

' was‘kept of fllrn and mater1als to ascerta1n its produgt

” throaéh-\

“out the school year Co A E » ' : " <

f 4

i@, Seventeen

» [}

R v

'-mstrucj,ors declared t’?lelr 1ntent to work on addition

o g . sy ' ) .
! ,3 o gt : “
. fron1 others hemee'ded-components for teach1ng the d.1sadvant&aged and:

. 7

.A.:»’-

P efster ’Ithefc-,/ac'her educator worked with Reglonal Office personnel to

-

- purchased during the worksh0p, that they needed for the 1975 1976

“, - + .. "school VEar,/and assisted them in self evaluatron through regular

\ '
o monthly v1s1ts and assessment ’

The worl;shoP was conducted for the most part, a:s;;vas origi‘na]lyf.

AR planned. One'cha'n_ge, #he re"v-ision of the pre-test -ih;\diag.hosihg in- . #
structors' capal?ility in dealing with the disaavant:a‘gedﬁlandicappefd,

. was. omitted.. It wf.s replace dr W1th ;.c_ogmt;vemap | .- Th1s was done

v

3 . : . .
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f,o‘ree the instructor tojo a self-examihation of ﬁis or her"'te'a_chipg

v -

-centers were established in the Southeast Kansas egidh

.

Th1s workshop proved to be such a succe ss that a duplicate 70-
ject‘was funded Q’l‘iough the, Regional Office in Erie for ‘the summer
<

of 1976, However, the 1976 workshop concentratiad on curriculum
,_.p'ac“kages and the use of media materials in individuelizi;xg instrue%ion;
:vv;as shortened to tvvo wee‘ks, .and included personnel fr.om other regions Q
in the statei.. The outcoi'ne of this particular workshopgx:;illrbe iii'ed in |
a finej: subm"'i"ssioh's‘report due in July, 1976 ' The report. frori'i the 1976 -

m? lu

workshop/ m@y be tgound in the’ appen.dix of this report.
" In preperation foir the 1 o rr}‘ex;,swork‘saiop, the Regiongl .

. Director, Janet ‘.Perron, the teach "-'educator, Paula Briley, . and‘the
| Regi’oii’al Evaluator, David £

l'd

G2 )
oss, made a trip to the Curriculurn Center
>

'é.t?Okla.homai‘ State University in Stillwater, Oklahoma. This trip was to

4

serve a- dua.l purpose in that it would enable the regionp.l personnel to
Py

1dent1fy c?nsultants for the workshop, and de them a‘opportunity to

3 _y;

" tour the facilities and apprise themselves of the types of material and

as sisj:ance available throu'gh this Curriculum Center. It proved to be/

N
N +

o

- ——-a-very-enlightening trip, well Worth the time and effort. And, as’
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a result, two consultant:s from the Okla.homafC\irriculum Center were
¥ . :

brought in to help in dev'%loping writing techniques for individualized
N : v ﬁ: .
units of instruction; 4,

The teacher- educator who directed these workshops was also
.)-‘7\) . . 8
instrumental in creating agsuggested plan for the physical design of
learning skills centers in the State o‘%"Kanqas. This plan included ani\)

. v \
evaluation instrument, a description of the physical plant itself, and - - ‘

an inventory of equipment necessary to construct a 1earning skills -

1

center, This p1an has been ut111zed by the State Department of Educat1on

P

- 5

as an aid in the development of 1earning skills centersw'in area vocational- L
. o, . . . SR .",” '

technical schools and community colleges throughout the state.,” The. = ;- ‘r
teacher-educator in the Southeast Kansas Reg'i.on.‘also presented this L
.0 o l *. ’ ")c;g :«'

plan to‘the Internat1ona1 Reading Assoc1at1on ijwentmn in Anaheim ey
California, in the spring of 1976. \ F "-,.&
In addition to providing consultative services within thg Southea g "f_z);‘

R L )

Region and within the State, the teacher-educator was also re sponsible-'_";- .@.

fd% bringing into the Region outside consultants for workshops and in- ,_*
eervice training.

This teachér- educator is pre sently 1nvolved in workli with the

' Southeast Kansas Reg1ona1 Off1ce at Er1e, Kansas, in develop1ng an

o ‘,xf ¢ N
in-service teacher tra1mng program that will ult1mate1y allow aery .
: N—

vocational educatdr at the-sepondary level and post—‘secondar_y level in
" -'.-1»‘ . . z : o . . [
' ' - - . } P . @"

ot
-
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-the Southeast Kansas Region -o. reeceive .“i'ncbliv:ldua.lized'teacher-f:rainirrg;.~ s

4

services, Parts of th.l& plan w1ll be 1mp1emented in the fall of the

ut1112at10n of learning slqlls centers. ,_'- s . 2
Cope o . WU e

K

4. Assistance in Developing, Vocationalv‘Programs.

;W . s .
In order fog- all three units - (Reglonal Serv1ce Umt In.format1on

N RO S I

Dissemination Unit, and Research and Planm.ng Umt) to cooperate in

assisting in the development of vocatmnal programs, _1t was necessary

[

.to not only conside‘r new p'rogramé, but,als.o to assess and work to
_ irrip'rov_‘e.-‘the existing programs, , A ‘ : . Y |

. L ‘At -t.}";e r‘e-gional lew:'r'_el,_ regdlar monthly evaluations of all s!:ate

i ’s:'an:d.;’%e‘de-r’ally funded vocational projects were Vtaki'ng& plaee. The reé'ion’al *

A . staff had opportunity to observe and evaluate programs in the schools and
e .

to ‘v1~s1t w1tzh local superandems, building prmmpals, and classroom N

.\l\, o

(teachers in regard to the programs being c%ucted w1th1n each sch.p

[N »,r

Dr. John B. Barnett

Associate Profegsor )

Curriculum and‘!‘eachmg

Kansas State Colalege}of C
Pittsburg - - J

P1ttsburg, Kansas | : Y

'

&
N




'Mr, Paul Kahn . 'Mr, Richard Kurtz ‘

voc,ational’ program's.
"‘-,;_r."f"" R )

Kansas Division s
East Maip . 4
Parsons, Kansas L

"

Personnel Manager ' Forms Manufactyrers Inc.
McNally Pittsburg Mifg. Co. P. 'O. Box 327 . :

Drawer D - ' .- - Girard, Kansas
Pittsburg, Kansas S '

£r . E

This Regional Advisory Committee also acted as a delphi

committee in the development of the xgé.npower needs survey instru-

5 L

ment. The Advisory Committee has aleo bee‘nvinstrumental in form- il

'1ng 11nk between the Regional Office and a four state personnel ’

management assocxat:.%n ‘which shoﬁd prove to be a good source of a

Kl

1nformat10n on’ ‘How to 1mprove existing programs, "and develop new

(2

-

Another tool used to determine the need fo'r'new programs in
.. Q)I‘ ' ‘ . ) . \n@ M
Southeast Kansas proved to be the Steering Committee, which was

4

or1g1na11y estabhshed to look into the feasibility of cont1nu1ng the i .
v',(:(,.{ " /I r »

Regional' Office. Phe Steer1ng Comm1ttee was selected by the1r

peers at a meet1ng held on December 17, 1975 atrtended bx repre-

&

,»-- 5 . . e ﬁ‘&:\‘
sentatj’ﬁ%s from 27 schogl dlstncts,ﬁ commumty _]umor coﬁé"ges. oo
ﬁ t\af:&‘gﬁa : u . : |

the Ared Vaocational Techmcaf‘School "and the four year 1nst1tut1on .*
at Pittsburg. The Steermg L:oﬁnmntee consisted of th’e followmg ",
m?:mbers:' L . ’ K Qﬁ . “ .__.'"'" |
- c— . A88 W ' '
| o .
A Y .



" Mr. Wendall McMurray
Supt. , USD # 366
Yates Center, Kansva,s{.

Mr. Melvin Briley,: Director
Area Voc-Tech School
Columbus, Karnsas
.. . -Dr. Wesley Sandness e
: } "Dean of School of Education
7 . Kansas State College of Pittsburg
/- ' Pittsburg, Kansas

- Dr. J. C. Sa.nders, Presldent.
Neosho County Comm. Jr + College
Chanute, Kansas 8

Mr. William Muckent;haler
Supt., USD # 256
Moran, Kansas

r

,,upt. , USD # 234
Fort Scott Kansas

81

“* Mr. Gerald E. Barkley

Supt., USD # 404
Riverton. Kansas
Mr. Jack Shireman
Supt., USD # 248
Girard, Kansas *

Mr,+Gene F. %Burke
Supt., USD # 504
Oswego, Kansas

Dr. Marvin Johnson
Supt., USD # 447
Cherryvale, Kansas
Mr. W. J. Han '
Supt., CUSD # 101

’ # Erie, Kansas

Mr. Edwin G. Lyon
Supt., USD # 461
Neodesha, Kansas

N

h

-'~.'~be made towards réio‘nahzatmn in the nine capnty area. As o’ *v P

‘_-_r-;e'eds deve10ped, and aiter vm.&s to other: educat10na1 cooperat1ves )
RS E » o LT i y
Lo w.er‘e‘ made, recommendations by this Committee for services that
N !
the Regional Office might offer included: & :

Administrative Programs and.Services-

[-—
.

AT W

" Stude,

. Instructmnal Programs and Services

Programs and Serwices for D1sadvantaged/Hand1capped

i

Research and Development Progratns and Serv1ces

Staff Development Proﬁanhs and Serv1ces )
. . ) * ; . P

g9 e

by
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- In the Steering Committee's discuési_on of what efforts, if
‘/’ o

any, should be made towards regionalization, reports concerning

regionalifation throughout the United States were studied by each

;v;_-ﬁ/g‘} of the Steering Committee member s, In addition, the Regional
) . . . . 7
grecto"’ and’ selected members mq}de on=-site v1sits to:

1. The Northwest Kansas Edfcational Cooperative in

B2
i - ‘Colby, Kansas, where a regional cooperative has
been in opei‘@tion for at least two years
2. Texas Regional Education Serv1ce bnter IX in
% Wichita Falls, Texas : '
During these visits, all aspec ts of regionahzation, 1nc1udmg .
u‘»,'a ¢ _;;:
legislation financmg, and the advantages/disadvantages to the S
. . ) . . - " ] . & .
participating school districts,%f‘were st{idied"and'»’taken into con-
: ‘ - '& “p‘”' .
s~ideration. The outcome wés that in Ap.ril 1976 the Steermg
‘e v
Ctammittee dévheloped three opuons for the contmuation of regionaf
. ?W serv1cesx,fa These options were: ‘ﬁ’ &
" fo o ' -
m;.‘,‘ ﬁ 4 C‘ontinue the Southeast Kansas Regional Office ‘as it o
Y ’& - now operates with state financing superwggd By an. - L
ﬁ:“ O ol advisory cofmmittee made up of superintendents and/
. * orlay members “mu A
Ny o , g ¥y ‘
S _ Zw ‘E}orm an orgamzation covering the: nn;.e county area
% ;f.governed by a Board consisting of 1éssthan twenty-

_eight members with the pos s1b11.1,ty of not al ~6f the
eight"schools part1c1pat1ng f/

d}) v T
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*
- : 3. Use an existing district, four- year college, commumty L
' college, or a Vocational-Technical school as a '
sponsoring organization to write and administer
federal and state projects. &
% N

w __ .
« .
After on-site visits, and considerable study, it was recom-
: o
mended that the delegation go back to all of the nine-county school

~ . v

administrators with the recommendation that an inter-local agree-
S W o ) »
P

meﬂt’“f&f,five ei-',t':_~ e school districts be'formed for the 1976-1977

/

school year to maintadn present services and, seeondly, to study .

. and _prepare a proposal for the 1977 1978 sphooI yeagf In May, 1976,

..5

Q\fhﬁé’ iMer- local agreement allow:mg cooperatlon between d15tr1cts
",.:..u Y r

“for regional ‘educational services was begun. 'ﬁlis agreement will

- be in effect for tﬁe'1976-1977 ‘school yea‘r. ~ e
» % ' . ks
'y

. Another tool for helping to develop programs ‘was a Regional &

Plan for the I plementatlon of ‘Career Eduqat:.on within the Sbut% v
‘ : bl LR
least Reglon. ince the career education concept was ent1re1y new -
- “ N ;SJ e

- to the Southeast area of Kansas at the(‘begmmr‘of th1s pro_]ec;‘, th1s

3

mreant that. both state and reglenal_ effont:must be expanded in order

»
°

to provide a sound basis for career education development. 4t was T
‘ . o ' \ y & ' :

. ca v ¥ T LA g “
felt that carees. education would provide an excellent opportunity-- -

=\ not, only to help in Zbe development of programs, but, at the same ‘»
e %l A T - s

. . ¥ . . {.
) .. time,. to help promote an awa<eness of the total rang'e/ of servicds - . é :

. 3
® . v‘-

T
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that the Regional Office could pi‘ovide.. In other words, the pro-

motion of regional career education services could serve as two

»

* tools-in one. Thus, the plan drawn up by the Regional Office fq-r

the implementation of career education also included procedures

that would allow for the entire concept of regionalization. This plan

was designed to:
g -

1.” Gather and assimilate data from: o

a, all educational agencies

b. manpower agencies R oL &
L
c. other service agencies in the region ' ®
R A
d. business and md Y

- 3. Provide special agsistance and/or recommendations

to those educational agencies or institutions that

have smade a needs assessment and have 1dent:.f1ed .

v deffdiencies w1th1n the scope of our s%,rvme domam ™
4. Provide liaison between the local units, and state agencies

not necessarily limited tofeducational units o

5.. Provide-in-service programs in career education

.6, Make available toﬁocal‘?@}ﬁts spewaified consultative
services that may be outside the specific expertise " | /
of the regionalstaff

w./'-',,
' ”m .

7. Provide ass1stance to those wanting to develop prograrqs
or supp’mentary services for disadvantaged, or«jhandmapped
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people not generally Classlfled as "spec1a1 education"
students

. o
8. Develop specific activites to improve both local and state

services thrdugh the use of an advisory council-
and included provisions .for:
E 1. a school policy statement . (o
2@3 an a‘dvisory council
3. curriculum development

4, career education personnel L

<5, in-service : )
o .
‘/Q 6. assistance programs ) 2
n - < .
7. a communications network L

This plan,was approved by the State Department of Education and can

begund on file in its entigety in those offices. T

wh

.,

In order to a;d 1n the implementation of thls plan, this nine-

v-)

b4

county region in Southeast Kansas'was included as a part of federal

PR

J(,a

@
a

grei,nt which a'llowed the State Director to work in conjunction with the
" | ﬁ i
Reglonal D1rector to formulate the plan.

. "

-

“In addltlon, the State had est&bhshed 'a Career Educatlon Con- »©
- . - \
sortium in Montgomery County and cpoperatnon betweeén the Reglonal )

amd Montgornefy County nning? -;Ht,s“;m’fwace'.,'.'T‘h'e”'.outoome of . '
g : B PTts bt R C ,

thls. c_:00peratlon was a £1ve -day workshop for th'[rty participants in
. m;..—'v . * ®

e .

‘ Montgomery County. A .complete report of this summer workshop may'

be ob’tai,ned from the Ot’fiCe of Ex,emplary and Special Need_e;,’- 'KanMas ...

; e K

-

. 93 ‘ - 3
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State Department of Education, Topeka.

The Regional Office concept helped develop new vocational
program.s. A small *ines Explora;ion Program was begun in
five schools ‘in the Southeast Reglon (B,a-xter Sprlngs, Columbus, Galena,

$
Glrard Rwérton and the Southeast %fea. Vocahonal Techmcal School)
 Of SEK AVT§sponsored the project in coopera-
R L L
tion with' the State Department's Vocation Education Division, Office
4

The Columb\"-s‘- ivisi

vy of Exemplarvgé and Specxal Needs. s

The concept of reglonallza'tlon contributed to_ tHe developmbnt of a

N

number of supplemental programs. ‘ln conjunction with the SEK Regional
Staff, the State Department of Vocation Education helped develof: sup-
ﬁlemental programs for the disadvantaged/handicapped student in vo-
cational prlnting gt, Ai_tarnovnt\ and Columbus, nursing education at

Parsons Community .]"unior College, special education services at

B

Altamont, and learning skills labs at Fort S“ Community J’umor Col -

lege and Parsons Commumty Junior College. -

In addition to the above, a building tradeé pro__éram was established

PR

*2 d offlce occupatlon programs were established at the Coffey-

x-'ﬁ i‘»

ville SER AVTS and at P@arsons Commumty Junior Colleg?a clnld_ ¢ re
' .fﬁ.rogram was establishedat s-In‘dependenee Cc’m"umty Junior College'.." “
a develOpmental readlng pro%ram was establlshed at the Coffeyvule v
~

SEK AVTS; and learn1ng skllls laboxratorles were estsblxshed at Girard

* and at the goffeyvule and Columbus SEK AVTS.

2 h ‘ E L

' : ETA

a

o . et : © 294
. . .. _' . - . [ -
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AN
In order to pravide additional ase}étant’:e in the develepment of

vocational p#ograms, the State D/epartment's Vocational Education” - /&’:
Division funded aides, assistants, and paraprofessionals for Machine
' Shops in the Coffeyville and ColumBus SEK AVTS and in office educ-

o

/ation and alito mechanics at Columbus. Proposals for these supple-
m'entall programs were written with the aid and advice of Regional

office staff, particularl% the Regioﬁal Goordindtor and Evaluator for

- Special Needs. s ’ o .."
One problem assoc.iated with the development of vocational pro-

—-—

gramming was student piawment and follow-up. ‘ twelve-year study

of school leavers in the ‘SedtheaJst area was begun by the Regional

“‘bitpffice in 1974 and recor'nrhende’d Athat:'ﬂ :

1. All students should be exposed to and receive training
courses in career awareness and job opportunities as -
outlined by the Department of Educdfion; © U

2.% Parents should be made aware-of educational ‘goals and
‘fs obJectwes through the use of school social workers.
. f""ﬂ' ’
3. All “high school s-tudénts should be exposed to marrtage
counselmg and famlly- planning Courses.
= o 4, Teachers should recogmze potent1al school leavers early .
' ' in the students' elementary years. :

N, d

5. Schools shouldiemphasize open communication with parents
and comrpumty.

x; . e
6. Schools should take on the added responstbtltty of undefr - i
standing student attitudes, goals, and needs by adding a
.~ staff of social workers for each tve hundred students

. or parts thereof

-

e e h e mme e s ¢

- . : '. 9 = #
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! 7. School administratots should tie an active part in school
po b . innovative programs in order to enhance educatxonal
e relevancy . : N

-M Guldg’nce counselors should be permltted to- funct1on in
Weu‘ roles and not in the role of sem1-adm1n1strators. ;

9."5.?Am.-a1ternat1ve school approach should be used to offer school
leavers and potential school leavers a second ¢hancesto

» secure the much needed educational-achjevement to better

N | prepare them for the world of a working citizen. " . A
‘ S
" 10. School administrators and teach'ér's s\iould respond to ac-
countability by makxng educatmn more. mterestxng and useful
« to the student " - S

-~

Information frem thi_s ' ‘was presented at the annualx\vocatlonal

[}

teacher's conference inj -, 1975, S .

i
7

4

v
fortunately, there was no response to this survey, and it was felt t at

the reason for this was thatrappar‘ently the.survey ins_trument itself was

L \,,,.' A o - o ©
K & v} .u \ | »
Lt . The Regional Office staff also helped with the writing of a“pr. - ‘

-

too complicated.

posaf_l.ﬂtha‘t enabled the 'I‘ri—(-fountx_ ‘Specii:;l'Ed’.uf‘a;tf’o‘n-c:ooperative ;n |
9 Independence, Kansas, to implerneng .a_%lorlz—_s.mg};frogrgm for i;eve‘l _
= v Educablei’l\/.Ienta.l\l){v_}}etardedl Students and §fss'i:;éteti in develop“ing
I A & . < :
- research c.ond\licte.d relati.ve'to a Hands-On Exploratory Program at
Erie. Kansas 'vState.C_:ollege of Pittsburg‘ conduc_ted ‘research in_vjo]ving

- : ) Lo Ey R

v : . . T . SR
Oc‘cupation'l: struction Development for Mentally Retarded Youth,
. & ' - s ‘ . / .

N - . 3 . . . L. 3
// k ) o . /J() . . . 5 . s
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Level IV, Special -Education, a Special Needs:-Vocational Program for
Youth and Adults, and a Needs Assessment Reséarch for Plastics

>

H

Programs.
M . 7 - 7 - | ‘ .
5. Assistance to Schools.in Organizing Cooperative Work-Experience -

. . ' P ) ’ /

-t . v f »

Programs.

-

In 1970, educators .at CIay.Cehter', Kansas, working under a
. ' P ¢ .
' o § .
federal grant for career education, came upon an idea for a cooperative

-

-

work ekperien&program. The idea was encou&ged by state vocational

planne.rs through further fun'dmg and ulttmately it em rged/fs "Com-
» 7
b1ned Cooperat1ve Vocat1ona1 Educatton Program (CCVEP ) It was de-

signed specifically for rural Kansas communities with a population of
, - . o
, . . . < _ -
less than five thousand and a high school enrollment of less than 'forty
* y" . ) s : .- ’
- N J
in grades nine through twelve. In this program the student enrolls in =~

L . .
Y L. . ' . TS

CCVEP along with the required academic courses. CCV.EP offers re}- .
-, . . \ ] ' % \ . . - o

lated vocational instruction at the high school and on-the#gob tr.am_mg

. ( » . ' . “ » . . ) v ‘,

'¥1 the community.. Employment is a K)operative a—rrangement'between .

) . , . . o
-

the school and employers in each community. Odcupational fields may .
. ’i . ’ i . \’ .
" be agriculture, .Business, health‘, home economics, and indgstrial,ed-
. . . ‘
‘ ucation. This program has been highly successful in many areas of
. v .- . .
Kansas and, because of this” success, the Southeast Kansas Regt'onal A
(] * .
Office.was as stgnea the task of explatmng, ex}c.oua'agmg and promotmg
- . A v J
the program to qualifying schools in the\Southea--s‘FKansas Region,

. i . - s . M : “ ¢

9T - P

' f ‘ N ‘Y . .

. a

. a . . .. . 4
, B . .




'/ Working in ccoperation with the vocati>ona1 and technical depart- -

/.,‘ . ‘ . . >- . ) ° 9 o

/ . .
- . [ )

4

, ment at Kansaé%State College of Pittsfaurg, fhe regi-dnal staff member

’

asstgned this duty, v181ted and explalned the. program to all schools in

v

‘the region who we?e,ehﬂble for such a program. One lnformatmnal/ .
* workshop for schoolguperlnteondentsr was’ held and the plan was also

\l(‘;' " ekplained in va;ious' articlesgln'tne monthly regi na.l: news’papez: along -

\ | with the"' informative articles qoncerning prograrDé tha; were alrea'dy /

. .. C
in existence. -Some schoolf aGOpted the program as a result of the o

1

regiondl efforts. - L D

\/’ handicapped students in Southe:.aet Kansas. The Reg.ion’allOff' e.bzought
A".’gn consultants from s'ucc'essfuldgro.gram‘s" in o@eifparts ofrzhe state
that ceu{id aild‘in defermininé. jusé ,\.what was ne‘eess:fy in n;.'eeting the P
needs for Southeast Kansas' dlsadvantaged and vhandlbc.appg;students. '

4 '

. As a result, both the Tr1 County Specﬁl Education C00peratwe and the

Pittsburg Special EShcation Co-op reg:eived funding, for a work t:oopera-'

“tive program for mentally retarded students. In these programs -~.

= ‘e
= : £ Z
mehtally retarded students were placed at traidin¥ stations\in order

* that they might secure skills that would allow them to become indepen-

dent: 'through employment. The outcome of both programs \x‘ras's‘o

n

_ promlslng that both have J)een refunded for another year One othez@
; e Jw
- special needs progra/:n for dlsadvantaged/handlcapped adults. whtch' -

o




+*

) . o e -
approximately twenty-fi¥e disadvantaged/handicapped women per

sexfrl_éstef' to obtain employment skills themselves. The child care

.‘ | 9 ,

=
v

was designed in a similar 'manner’, was also funded for the Pittsbu?g

~ Special Education Cooperative. . - . i

&

Another program funded by the State and in which the Regional

-

»

Office aided with consulting information was a child care pr,‘dgraml

« -

"~

“for disadv‘a}ntavg'ed/haridicapped students at.Indepe"ndenée hommunit);

Junior College. This program prpvide.& a means of on-the-job train-
a . x A

ing for disaciva‘ntaggd]handicapped community college students in child

4 .

care training programs through the use of the Head Start program ;).nd'

’

a local church day-care':fcénter.fecau'se of its success special .
faciliti?s were built and a mgns of on-the=2job training was provided
on campus. This faciljty allowed for accommodafing diSadvangge /

a , ~ '

ce to leave their children’» while at the

handicapped mothers. with a o)

same time they themsely#s could attend campus classes, to,be traiped

. L‘ ] i
for employment. . -
As a res‘glt, several of the disadvantaged/handic}ppe{students

.

R ¥ . . N
eénrolled in this child care program have started'theirown’day care

2
’

centers or are teaching in day care centers in the Southeast K‘a\nsas,
~ . .

. . . /. ]

Region. - But more impo‘rta,nfﬁ this program provided a means for

N o B\ .

- -

-~ . \‘Lﬁ'

.
’ . » ‘g . . . LN
program was successful enough to warrant refunding for the next year.

~The Regional staff aither served as'members of committees or

»

worked in cooper\ation.'th, all HEW ageffcies operating in the Southeast o

.99

. e
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® .

Kansas Region. They were particularly involved with planniﬁg con-

nected with the devglopment of the CETA;,. WIN and Manpower Develop- B

V-
K

ment.programs.

o - - ' . . )

6 Assistance in Developlng and Implementing Adult Educatlonf'”\

Facility Planning, and Prepar1ng Budgets for Vocat1ona1 Progr.ams

Written objectives for adult needs were always con51dered as
’ - \ . ) ~

each training program was developed and implemented within the

Seutheast.Region. As the format for evaluation of various programs

¢ ' o

" was developed, & section for evaluation of services for adults.was
. ' ’ 4

. : » s %

included. The job descriptions of those on the Southeast Kansa‘s;l '

Regional staff (including the teacher-educator and the voca snal &

|

counselor, from Columbus AVFS, who wer® asgociated with the

' regional staff) provided for aiding in adult’educatign, faeility\ planning,
¢, . N _ TN s
and budget preparat1on Many a‘i‘tic'les related to these activities were
1 *
1ncluded in The N1ne Co News al%d all of the Regional staff acted as .

P
consultants fpr theSe various services. : _ ‘
. “

t

. The outcome was that 33 proposals within the Southeast Kansas
- &

Region were written with the aid of regional staff members and ap-
roved by the Kansas State Department of Vocational Education. All

thede proposals included pmeparation of budget,* facility Apla‘.n"n'ing pro~ -
. . v - ' ',, » .

" cedures, and consideration of adult Ieducation needs.
Among those programs 1n1t1ated was one at Southeast Kansas
N ~

Area Vo- Te@f:h School in Columbus dea11ng with the agncultural az:e\

100

-
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’ the skills of marginal farmers is on-going and will not be completed

- Special Needs occurred. Adult Basic Education center's were -estab-

r | 93

This program, entitled '"Special Management and Bookkee'ping Ser-

vices for Economically Disadvantaged Farmers, " has an enrollment

of forty-two. ) ' B

This year-and-a-half program which is designed to upgrade :

. ‘ . L3 . - ]
until June, 1977.

»

The Needs Assessment had demonstrated that e}nployers
within the region desired programs that would develop employees'

1 . T ) L)

.social and ecbnbmic skills, Eighteen thousand dollars was allotted

S
'
s

by the State to develop a systern for providing these skills to adult

employees in the area. However, because the resource person '

available to desién"sqéh :5; system résigned to accept other employ-
. & _ . . .
ment, this project was not éar_ried out. ‘ _ : .

\1 .The Parsons Jmior.ICoHeée, hoWever, Kw1thout§}a,ny outsi’de ’
f1nai;1c1a1 as51stance, has 1nst1tuted a program to prov1de adult emfﬂ'oy-

- . .. j P 7 i 91/

ees W(ith these social and economiic skills, ~Other sc)h)ol systems within -

™ T

R .
- o v
'

P

the phgion are emulatlng #his Parsons pro%rarp

¢ .
Throughout the course of this e'ntvre prOJect cooperatlon be-

w

tween the Southeast Kar;sas Regional Of_foce, thé Depa}tment of

[}

. Cor_ifjnuing ﬁd?u_lt Education, and the Depa.rtm'enf of Exemplary and

- . L . o ’ * - . -~ .\
i . . ‘: , & . o . : “» ‘ 3
lished in every portion of the Southeast region so that every adult )
. ) . .
- o - S . ,
desiring further development of basic education skills had access

v -

. . ) . - - ‘ s 4
.to such a center,: 1 . 0 : .

p o R .
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7. Provisions for Assessment and Ev,afuation Methods.
 J .

The Kansas State Plan for Vocatipnal Education for 1976-1977
) : : .

includes evaluation procedures for each objective and for each", .,
activity related to that objective. This plan also created a position ‘.
for Program Planning and Evaluation at the state level. o

~In stressing fhg importance of evaluation, provisions were
NN . .

made to include evaluation'procedurés studies at the annual Vo-

. ( _ : : .
. cational Technical Conference: This workshop is sponsored by * ..
4‘ 4 - B ‘ - l o
the State Department of Vocafional EdGcation.

~ ) ‘ -

| S ’ r

' One federal project that was begun on September-, 1975, and ;
o ' \‘. , S
is being conducted inyxre.e.regio’ns of the state (including the South-

" east Kansas Region) is the State Plan for Research and Development’ -
of Itinerant Service s. At the beginning of this project, an ev%.luatigp

- questionnaire for Apersonnel development was. designed that utilized

. .

.cr'it'érianestablished by the State Department of Education and )

rl
-

foliowed guidélines provided’in the State Vocaﬁ."onal Educ;tion'

Plan. Janet Perron, the Regiﬁﬂal Directof’igr’ Sogth&ist, Kar'xsas,' " -

k4

[y
0

Gary Jarmer, Vocational Director from Northwest Kansas Educational

Cooperative, and Dale Bi'ooks,_\Direct'or. of the North Central Kansas

r— - . : . - N i ..
Projec{_Directof‘ early in the project to _iﬁbique

AVTS, met with the’
. LI

- . ! . ’ a , . ) . . *
this evaluation questiopfiaire. The value of a state-wide personnel
N . . . ;-{ Lo .,; . . B | ‘. ;?.
development plan was generally agreed upon, and these three regipnal

. N ke N . . f i .. IS .
" people agreed to cooperate in the development of such plan. . *

» . - .
P . . . ‘

}

s

- 'v\,“ ... . | ‘I’vr - .
: \ . 1‘2‘3‘ ~
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’ - ' " .In the p/roéessuof developing thi}s plan, the iaers,ohnel development

.' \ question,naire was administered to the State Director of Exemplary and
Spec1a1 Needs, to three regional directors, including the Southeast,

v L

Kansas ReglOnal Dlrector, and to the staff members of these ‘three

reglons. It was dlscovered at this poé)nt that written pllans fcé[ personnel
- development wou.ld have to be eomp‘leted at the -state and ‘rergional- levels
" beforg the que stio'hnaire, could be administered to local administrators; -
teachers, counselors and classroom students. ~The results of the-'-
N ' . . L . '
':'personnel deve‘{'opmént“neéds as’sessment were given--.t.o,//each regional

’ - //

‘

; o R N ’
: director, and the Director for the Southeast Region u.tihze;d these re-, .

-~ . \, .

sults ‘in reassessmg her own planmng procedures.

Aﬁother federal pro;ect that was conc?acted lrrK"nsas durmg"ﬂhls‘ yd

—— <

~

e Y

time was the federal grant to melement career educzltlon in Kansas. - ,/

. - : i C
N

In this Iiroject, the C'areer Education Needs A,sseés e_,nt; a_etandard.—
ized agsessment for- students grades four through'twelve, was ad-
. R T : N _ . o ) i ‘;.4._,-\‘
.. mi‘nistefe_ in five refgions in Kansas, including‘Southeast Kansas. The
<N ? ; o - ) L —
results of this evaluation can be_foqhd in a séparate rYort dué January,

4[ _ ; . )

1977; hov;rever,' the resolts were' 'me‘ecfiately uti‘}.iaed Oy the Career ~

" Education Coordipato'r in the Youtheast Regior in her planning and
s : . p . . ’4. ° . . l
.of career education. These results verified the data

) .
) ‘ implerhentati

- . > Lo ' ‘
collected in the state t utilized at the beginning of the Southeast i

Fad



i _ . In addition to collect&r‘ig VE-50 forms that give the State -

. Co oo - .
- -]

Department a yearly evaluation of all vocational disadvantaged/ -

N . r ’
. - handicapped programs, the Southeast Reg1onal Codrchnator a.nd
. /Evaluator for Special Needs developed a systematic pla.n for evaluat- ‘
-

. 1ng all vocational programs for dlsadvantaged/handlcapped students ‘

.u . >

1 within the Southea'st Kansas area. This plan, Wthh prow.ded 1nst ru- -

vt -

- -~

ments for evaluating each p'i'egrai'n individually, 1s‘ se‘t'out below: _ -

, - . In keeping with the current impetus of "accountability,
v ' ‘and to provide a model for the implementation of evaluation
'procedureS, this comprehensive plan of evaluation for the
" Special Needs Section oFthe Southeast Kansas’ Regional Office
of Career and Vo&a.tional Edu&ation is prepared. "This docu-
ment presents the objectives,.acti ties, and ihstruments
. which will be utilized to gather: thewélata necessary to draw
‘ conclusiong about the effectiveness. of, success of, and
comprehensiveness of the Spec1al Needs programs involved
in this project. The conclusions dﬂgwn should be invaluable
~to those in edu ation whé seek to prov1de better educational

L3

programs for the uniqué needs of each student, SR L

. - T . . \ ' \ , e ) '
) The 1mplerne tation of this gvaluation plan will result in
. evaluation reper s submitted to the participating . .school
districts and the Kan dnsas State" Department of Education, - )
s o V'pcational Educatifon Division.’ o . . . .
‘ » - . Y. ' . - t"' . ) <
WA summar"y of the results of this evaluation plan is included '
' in the append1x of this report, L along with the eviluation instrument, h
matrix, and schedule which was used in order to accomphsh this
- ) i . ‘ \5 -
evaluation plan,. ’ ' - ‘
. 1 ' ﬂ 1
‘ . “Appendix C, XSelf Evaluation Repo.rt of Sele ed Spec:.al o
T “Needs Projects in Southéast Kansas. ° A ' -
: a .
. N, « &,
e e . . E- . ~




T Addxtlonal Results T I

PERN

.

. The total results of this pro_]ect will probably not be felt for years

3 to come.: However, in addition to those hsted pre\nously there were

_other changes“inall edueational levels that were either directly or in-
direktly related to.-this research project. '~ /

-

) N

The system's approach which was designed and implemented

J
.

Lo

Do . '
specifically for this project allowed for the utilization of Kansas resources

located outg,ide the Southeaet Kansas region. The required planning )

allowed for stronger coe‘pera.tive effort. 'Throu.gh careful 'planning, state \{
- . . L . -

aginmes were’ able to prov1de 1eadersh1p and d1rected asmstance in , _

- aiding local systems to estabhsh self-directed, mnovatwe and self-+

. renewing progr'ams. And the state executives were’ able to do thrs with-"

out overt and obvious intervention since this specific planning was indeed . .,
[ . » -

) ‘a c00peratweﬁ\ffort As a result greater responsibility was _ass‘urried oy

by Southeast K,ansas-school dlst;\_tg. mor,e changes were 1mt1ated at

- \

the Tocal lg—el and more plannmg took place at the local 1eve1a This is

Iy »

‘~.ev1denced by the mcreased number of prOposals for innovative programs

generated in the Southeast Kansas reglon'.ﬁ_'_lg\urlng the course of this pro-

ject,. forty-one proposals were written,'an& of these thirty-thre

— -

were ap r_oved:\ This is almost three hundred percent increase Q
number o r0posa1§ developed in the year prior to the inception of thi

experimental project. In part, this can be attibuted_to the interactional

G . Ia




b \~ A4
P . A at
.. , s
....... . . : 98-
» . - Y -l“ \
v informational flow that took’ place as a result of the relationship

that was established between the regional staff and local schOol

. .y - - I3 * - : 1Y
+  administrators,
. . ’ v')

Eaahmen N

™~

Through this informational system, the state was able to provide

constant, up-to-date information regarding federal and“state policies,

r

’ . -

~

regulations, and laws,

-

Because of the assistance of the regional Staff, and the direct

_involvemenf in the planiing process, the local districts. develope& a

greater understanding of the ‘mezfits of the pr0posed prbjects; there-

-

C than school districts elsewhere in the state, Because of their

fore, they. assumed a larger p_er}cénta'ge of financial responsibility

dir e’ct ®

i\;}volvement in the planning of projects thay were specifically designed
| -

to meet their district's unique needs, local schools were, also willing

. to assume financial responsibility once federal and stafe funds were

s -
exhausted. - o .

v

v
’

.

S1nce the 1nformat10na1 11nk was so 1mmed1ate in th1% pro_]ect

O

flaws in state planning became obv1ous in the eafly stages. Therefore,

& B . <
N

-v‘—/u i . o L.
_«f—\\the state staff was able to begin m’é.jor'revi‘sions in the State '_Vocatmnal :

‘. Education Plan long before the 'close/ ogbhé’pm_]ecf Fdi‘;_'eia

o . o . )

1977. State Plan will mclude a speC1a1 sgctm"

‘ designed to provi‘-de cgmpetent Sﬁat_e and .'Io,ca,l' pers.dnnél with

planmng,, deve10pmg, 1mp1ement1ng, and superwsmg quahty \

-

’ metruct‘mn 1n,Kansas. Th1s plan, wh:.ch was begun early in 1?

-~

p_le, the

hon personnel de elopment ¢

means for
ocational

75, will

~
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. take into consideration curriéulurh, the wide array of instructional
- . ! . .

. “; N X . ) -
delivery systems, studentdservices, application of rdsources and a

‘., - . !

means of evaluation. Provisi'p_ns were made in the plarx for .re‘pre sen-
“tatives from special groups of educafion to'takg part in its corxstructien.
The« 1977 State Plan will also incluc'ie a new formtxla for distri-
bution of vocational funds. This forrnula sl';ould provide a more 1&\
eqt‘ritable means of distribution and ‘wiil take into account the uni‘qui’

needs of eacMistrict. The 1977 State Plan wiil also ineluée a written

prpvision for coordinated research activities that stem directly fr&\rr;
established needs. These needs can be constantly updated and ! -

reassessed.

Because of this federal project, the State D1rector1a1 staff re- f!& .

3

o

\
cobnnzed\the need ! for, and was ab1e to Just1fy additional personnel to.

»”

be employed under chtract.

These new staff members should enable the State Department to
carry on services that have been identified as being neé:es'sary for pro-’
viding informational flow, planned research, and perfecting thé services

x.

to be performed at the regional level.

- .

- .
This, project was d1rect1yytre spons1b1e for demonstratmg the impor-

tance of in-service trainirig and the need for_':_re-evaluation of present

i -

fre-service training. The need to upg¥ade educatorsf skills, including
» ‘ . T ,
both the classroom teacher and the administrator, was. clearly pointed
';\ ’ u\‘/ ) i af\ 4 \ ‘

out dur1ng the course of this prOJect While most classroom teachers,

arid administrators in the Southeast Region had a.lréady formulated goals
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and objectives, few had coordinated written procedural plans that
\\.\would allow them to carry out these goals and objectives, Not only

\___.__\\‘/, ~ . o '

V" did this project allow for the upgrading of teaching and administrative

" skills through in-service for procedural planning, bu because of the
‘ T e

~

K informational flow from the state'level, through the Regional Sedvice .

L]
J

Unit, educators in the Southeast region also became ‘more aware of

. ' B ‘ -~ :
thetusability of their own resources and better informed about-

: ¢ . . -
" .
'~ resources scattered throughout the State of Kansas._ . . f

-

Because of this experiment in reg1ona11zat1on, the Kansas State
Department of Vocational Education was.-act1ve1y_1nvolved-1n prowdmg
. S ' ! S -
evidence to: support Kansas House Bill No. 2381 which became effective

in 1975; Th1s b111 allowed school d1str1cts W1th1n the state to establish

‘& “

inter- local agreements for cooperat1ve educat1ona1 services including

spec1a1 educat1on, vocat1ona1 educat1on, career, educatron, edia -
services, curr1culum development a'nd in= service training for staff.

)
Thirteen school d1str1cts in Southeas,t\Kansas are now in the process

AN © of completing an agreement in order to more effect1ve1y maintain some

~ Y

of the services first offered by the So_utheast Kansas Regional Office

under this project. This agreement iwill allow for eventual local control
of the Southeast Reg1ona1 Office by\articipating sch.ool districts in the

/ . Southeast area. The Reg1ona1 Off1ce will then become a legal entity

© . \ @ ) ¢

to Southeast Kansans.- . T [P \f/ 4
o K . .- B . L3 B . . o

. Presently some thought is being given to providing state assistance

¥

for career education to schools in Kansas.

-
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.+ "x . The Purpdse of this' study was to reseasch a m_or.7comprehen-.
o o . AL S a2t & o, . ’ .

LT . : hd ~ ‘. . B - Lo
N " et r M . - A.l ‘e ' ° A
, . sive state-local planning unit that ‘would consider Idcal needs for -
T - o : ‘¢ o, ‘ L
& . curriculum: developmeit, work-experience programs,: effective, |
" B l o D S e -
i g , , . , R G e

plf’bgr'a.ms for'the &isadvahta'gé'd/havndic'_appie'd, ‘and that would couple

IS .

its activities with proper guidance, counselipg, . pla':cement', and

\

. folldg—“p@e_r(\'(ices.'“ This study was conducted July 1; 1974, through

- June 30, 1976.

T
i

R4

v - Utilizing the systems approach, three separate units were set
- : :

_up within the'project. Theseyunits were:

. (RN . | ’ ) L . . - h

1. Regional Service Unit

. -
2. Information Dissemination Unit -
A : -
" 3. Research and Planning Unit : = '%

P,
T

Initial objective:i -job desqriptions, and activities related to '

-

the goals of this research were designed by each unit to coordinate’
. B S . B a . :
totai"biahning activities from the State Department of Education to

]

tixe' clagssroom fevel.

-

y 3

A contract was entered into with the Eri,ei,plﬂansas Unified
- - : ks P
School diétficqt # 101 to establish a Regional Services Unit-to serve — -

nine counties in ecornomica]ly ‘depressed Sout:jst Kansas. Once

this ‘office was established, a status report for the Southeast area

'-éf‘;.‘t

101
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.was cbdbntracted for to_dgtermine the extent of vz&ﬁ‘onal education ]
2 e Voo : . ¢ &

.\

; v . [, e . .
program development in the region, and all three setvite unij:sgh%

° \ - . . -
N " - - e ® ' 2 - .
~ . *connected with this project Kegan cooperative planning. - °
- . o ' . ' <. * \’/. . . > % N ‘}-b\ _

¥ lrUpon“assumption_'of her duties in July of 1975, the new Regional
oo 'éreét’or"set‘_in motion a manpdwer needs®$urvey for theSoiutheast )
BN . Y : -t . £ B .

F 4 A

[ 3

i ; . . X : .
Kansas region., As tHe re sults of this study were obtained, the

cooperative pianning alréady established between State and Régional

“personnel would atlow for the systematic procedures necessary to

- overcome the educational %i’xortcorhingg, that had been revealed,

-

Job de‘scrip_tions were writtén for all three units. These
job descriptions provided for a direct flow of information through all \

. ‘ ‘. » )
lewvels of education in Southeast Kansas.
. e .

Findings revealed that practically all educators in the Nine-
_county area from the State Department lev/el to th%ﬁclas sroom level

were ,,/Gz-volved in the project in one way or afiother, And since all

.
o

of the manufacturing services were contacted and there was an active’
Advisory Committee in the region, employers inthe area were aware -
: \.\ . ) : .

_of the educatienal sgrvices as well, In many instances these industrial

leaders beca.ryé actively involved in the project and a stronger commurlity '

interest in education resulted. o
. \ . ’ .

P

. .

Findings.also r,ev,ealed,t&as a'result of cooperative planning .

the number of proposals for innovative projects genérating from the

. -

- ‘
local level increased, and it was discovered that the local schools were

/ . . {

110 o q
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more willing to assume financfal responsibility for these programs

o SR N v - >
once State andyFederal funda@ere exhausted. Cooperative planhing

L] »

als¥% allowed for ‘gfﬂa:du%te.studen; research-to be direc[ed towards
L ¢ . vf’ . ' J 4’,;,’—"& ® .
more nearly meeting the educational need?® of the areas/ . .
N ' L y ) N
% .. -The need for in-service training pinpointe/g/the fact that créteri
- . a Tt e . -
. Py " L 2 o - ~ <
for quality control must be carefully established for both pre-service
o N . . .
and in-service educa@}eﬂ\ . o

. K ) -~
- 1

v

N X .
The findings also demonstrated the Tole caregr education can

play in déveloping all aspects of educa:ti"on.

As a result of this study, schooMMistricts within this niné}'éounty
area elected to continue the concel’st of regionalization. And at the
gt ) . /: . .:

state level, it.was decided to iriclude in the 1977 Plan provisions for
. : ) A - .

personnel devel‘opment,’ evaluation procedures, total utilization of

' state resburc‘es; ~and a sy$tematic plan for state-wide research. "Also
included in the 1977 Plan were job descriptions for additional staff to

"aid in carrying Out%‘& additional planning and research 'activiti'esk

Y

. This project was also partially responsible for the enactment o
. . M . N @& -

House Bill No. 2381, which ena.bled schools to cgdperate for educa’.-//\
) tiqnalrservices in Kansas.

o B
SUMMARY OF REGIONAL SERVICE UNIT ACTIVITIES

B _In' order to clarify the position Q.Vfr the regional serv’i.‘ge'unifl‘:win this '

project, the activities that were unique to this organization are listed
. ) 5 _ .

'.y ‘below. This is by no means all of the accomplishments of the regional |

111
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staff, but is a representative sampling ‘of the accomplishments at

their level, . . o : : A
> ;

. ’ - * - I b . .
. 1. Career Edycation Coursework -~ ) ’

¢ : - ' \ g
.- 496 teachers, administrators,' counselors"'and lay people

~

g Sl P /
o 51 teachers enrolled in currl‘culum mod1f1catlon program
¢ 3 k""\r,,r that is centered ar‘ound career educat1on ”f
© : i - LT y o
' 29 teic;ers in a week-lorlg workshop that were g1ven college ; /
" Ccr t TS S e /
- ) -, “ N o AV - W s, i / -
R %; Conferences an Workshé‘ps Spo\n&ored within the Region/“. ;/,
il .< I M 6. " ’ ’ . //
a., There was a career educat1on conference held in .
v conjunction with the Rittsburg USD-Kansag. State T
- R College workshop. / R a

teachersﬁnd administrators.were conducted on cdreer -
education concepts and infusion techniques.

:’ ¢. Special training was given 7! 1| nstr
to work as a cadre to train other§
infusion. i

d. A workshop was conducted in Erie to tra1n az evaluator
on how to use the Talént Assessment Progr - This
was so successful that five additional eval Z-mrs were
sent to Wichita for the same training, and/two Special
Education Cooperat1ve are 1mp1ement1ng he Talent
Assessment Program.

T

e. A three -day Project Discovery workshop was condutted
for 34 classroom teachers and Special Education person-
nel., The Special Education Cooperabil, in Montgomery

7 and Labette counties also purch%.sed these materials,

|

[

j terials for 120

A

- f, Inservice was cqunducted on K-VIEW m
o teachers in 22 schools in the region, ’

g. F1fteen adm1mstrators attended a one day workshop on. "
how to use the manpower research data to update and/or
develop vocational curriculum, . ¢

» .

112
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‘.

. h, Twen}y sevenp adm1mstnator§§ attel%ded a one~- day workshop

in Chanute Theﬂgeynote speaker was -Dr. Merle Bolton, -

St te Commissioner of Educatlon.,

i.g Fifte counselors‘ attended a workshop 1n Erie conducted
by Barbara Hartm . ,State‘Department of Vocdtional:
Educati on, ", i] o7 b ) .

. N i

N Jo There have bé&en two summer workshops conducted on

< =

LY

-

, developmg individualiz€d units of instruction. Thirty-
seven teachers were 1nv01'ved, andJl76 units were . -

4 .
county, w,1th four unified sekool ~d18tr1(;ts, 't"w‘d
~ commumty Jumor colleges, an?an area vocational- .
‘technical 'school agreed to pool their financial and ¥
human: resources'for the common umﬁed goal of
providing caréer -education.

developed . ¢
e < ¢ - ! ‘l - ™ s
‘ _.3. Cooperat1on4\yh Develope.d w1th1n the Region<- _

LN
a.

‘b, Two count1es, with four umﬁed school dlstr1cts, formed

a cooperative and implemented a caredr counseling
program patterned after a successful program now b ng
conducted in Wllburton, Oklahoma. _(

C. Th1rty-e1ght local admiristrators attended a meeting to -
discuss the feasibility of establishing the Reg1ona1 Office
as a separate legal entity. A Steering Committee was "™

- formed to investigate further, and the final outcome was
the deveLopment of an interlocal agreement which will be
presented to the State's Attorney General and the State
Board of Education in October of 1976.

'd,, Three schools in one county developed a Building Trades
Program with the assistance of Regional Ofﬁce ‘personnel.’

-

-.e, Arrangements were made for 15 ad:m1mstrators to tour

Career Education Programs in the region. ’

f. Allen County adm1n1strators toured Building Trades

Pro_]ects in Curard Columbus and Altamont. "~

g. Parsons‘ High School Principal and Counselor touredp‘the
Skills Lab in Columbus. ' A .

113 ..

.
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h., Two dm1mstrators frond Alta.mont toured the Sk1lls
Lab in Columbus.

.A'. \ a, L, -

N ) s -~ e v
- Coffeyville sent two representat1ves to v181‘t PrOJect .
Dlscowclassroom in Er1e. o

.o~ AN

—

4, Vlsn;ata.ons Made Outside the Reg1on S .
SR s BRI
, 2 L %&%&presentatlves fromfthree schools and the Reg1ona,l } )
v Office visited the Project Discovery Program at | ¢ e
\ . Newtg'x, Kansas.- As a regult, Chanute, Erie and - ' -
) e .G1rard implemented spme forrh of junior high hax}d§
R ‘\—\a\ ~" ) exploratory program d utilized Praject. Discover s,
‘ mater1als. Part1c1pat1ng teachers attended an onenta-‘ .
tion in Newton prior to'the purchase of thzs mater1a1, ’
. " and a workshop was conducted locallyﬂfor 34 teachefs
e and Special Educat1on people at the time the mat/e{ al
' ' was ‘delivered. ( . e , R

’
e .

b. Reg1onal personnel vigited new. and 1nnovat1ve progra.rns R
. ) in Lawrence, Topeka, W1ch1ta, Kansas Ctty, and
' Wilburton, -Oklahoma., As a result of these v1s1tat1ons- :
ki ‘
(1) A two-county cooperativ_e’ was forrned.' ‘;5' " .
- ‘ .

~

W - (2) E1ght school d1str1cts purchased CEAK kits for
T 20 teachers to use inl5 schools in Southeast Kansas.

" .c. Four teachers and the Career Educat1on CoordJ.nator
‘ _ . attended a Career Educat1on Copferepce in Colby. v
. . & : - 47540 oy
o % . d..Threé teachers, the Career Edireation Coordinator and - L
C the Regional Director part1c1pated 1th.a Career Education
Conference in'Kansas City. ' : ‘ :

8

e, Columbus, Coffeyville, and Girard sch/Qol districts sent™ | )
representatives with the Regiondl Director to tour =
Northwest Kansas Educat1onal Serv1ce Center.

Lt . ‘
‘té;f{‘ f. Kansas State College 3 ﬁhttsburg, Riverton, Cherryvale £
R ~and Erie sent- representatl,vés with-the-Regional-Director -~ ===
\ . . to Wichita Falls,, Texas to v151t Regmn IX Educational ’
| . Service Center. ' ’

' N - - ot ”

> . ) N . 4 g PR
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a.
. . . » ' &, P ’ - \
b. Manhattan_ Vo caéional‘- Agricultire workshop.’ ~‘,
x- ) . . - AR Y
c. Hays comb1ned KVA &rkshop. > C -
- N <
d. Lawrence KVA workshop. VAN AN ‘
e. - Four St‘atg(lndustri.al Education Conference in Pittsburg.
o f. Career Education Conference in Kansas City.
/, g. Career Education Conference in Colby - ’
;E ) h. Mana@rﬁent Information Systems in Chicago,‘ Illinois,
, ‘ o ' . L TR ‘
i. Proposal Writing‘in Anaheim, California : o \
. ‘ .% R 4 - . . ‘- ,D . I . .
6. Research Projects o T, .Y
. : IR
"/a., Dr. Paul Parker p\pduc'ed a current Status 'Report on
vocational programs in ‘existence now in the nine- county
- area, : ’
/ .
N g Do An 1nde{pth manpbwer needs survey was con ucted in the
. nine-county area. : _
) - : “\' _ s
,gg c. Student, Parent, Teacher, and Administrator vocatickxa-l"
interests were surveyed and comparisons run against
: the manpower needs study. :
TS AT TA'12-year Study of School MBavers in Scutheast Kansas.

a.

»
- o

X

) depth job descr1pt10ns. .

Rgg

- o : 107

The Reglonal D1rector attended two meetlngs conducted by
Dolores Jones to give some. 1nput on the personnel develop-
ment project she is. connec?ted with, :

- ’ \ ]

(1) All reg1ona1 personnel formulated wr1tten, in-

N
ional Sf.aff Members Partuﬂ)ated in WQrkshops No

Sponsored by the Regr‘ﬁmal Off1ce y '

4

Sahna.WOrkshops on Career-Ed ation-for -D/‘H students,
. ) i L




' J . Communications o /,\\
: € {
. . '
7 a.’ A nine-county newsletter de 1gned%o keep inisgrators b
. , . informed dn leg1s1at1ve actro_ and tédch °§ up to date
" on career education activities and jnnovative ractices .

was published monthly during t
and will Jae continued.

. S TResEmES . T

) 75-1‘{_}76 school yea

, . A
: /’ 7~ b. . Br%qhures:were printed to inform regional school
’ peréonnel of the seyvices available through. the Regional C e
] Off;.ce . " _ . o . . ». . /U_
'."' “,‘ﬂ The Regxonazl Coordlnator for Career Educatlon and the \V\
Regmnal Director attended a curriculum development i
conference in Manhattin. A number of ideas ket forth . B

at that conf eénce have ‘been d1ssem1nated 9,
classroom teacBers in Southeast Ka g

.“’

. ¥

help open the h{les of commumc‘a m&mbetween ‘State
Depar)nent persOnhel and loca.l sczi{ool administrators. -

f. Developed a reg1onal resourece my%n%ory which 1agnt1f1ed“ |
198 individuals withespecial talezi‘%’"s they would be willing © \_
‘to share ina classroom s1tuat1on. .

. .,1 o

e o

8. '-‘M_Q,fe\i'i s Made Avallable to the"%ﬁ%ﬁsroom Teacher Through
) the Regional Office .= ) , : ‘ B

¢

.. a. There were 664 sho%}oanks' of 28 16 MM films which were
N . 'made available, free, through the Regional Office. *

- b. There were 269 pieces of ~p"rinted mate'rialy_-ma'de avail-
.able, free, through the Regjonal Office.

9. Proposal DEVelopment

. ')‘
There were 33 proposals develoﬁed as a result of Reglonal
Office effovrts.l They were: . ' .

*

-

# Altamont D/H\ Suppleme-ntal .o y
* Yates Ceqter},Vocatior_xal Agriculture Supplemental
% .Erie Vocatiohal Agricu,ltgrgSupplementa.l .

,1‘17.6. -




=~

McCurne Vocational Agriculture Sypplemental .. |
* Riverton Vocational Agrigulture-Supplemental
"% St. Paul Vocational Agriculture Su‘géal'emeptal

s - C * Cherokee Vocat,'ronal Agncultt';?;:pplemental

* Fredonia Vocational Agriculture Suypplemental . -
-y * ACTION, Cooperative Building Trades D/H Proposal
- -@irard Adult Agriculture Projedt . . v
: * Erie Vocational Agriculture Su lemental forﬂnd. Instr,
+ % MILL Laboratory Readmg Eye Camera and MILL Aide .
Tri- County Cooperative Vocational. PrOJect
% Girard Carpentry Program :

% Girard Lednpning Achievement Center -  “~— , ]
* Coffeyville Echn Shop Supplgmtenfa.l ( ~ / o f
; T % Girard Mid School Propgsal : 7 "3 -
" % SEK AVTS Graphic Arts Rroject - . s -t& .

9 * SEK AVTS Machine Shop Project
v *SEK AVTS Counselor Praject - é//\/
* SEK AVTS Auto Mgchanics Pro_]ect
% SEK AVTS %?/oégram _
- ® SEK AVTS DE Supplemental > 2
. - % Coffeyville High School K-VIEW P 'c'ét. :
~ -Pittsburg Special Education Coopera ive PrOJect
. * % Career Education M‘obne\ Unit, Woodson-Willon Countxes
T * Project Discovery, Erie, Chanute, Cgirard : .
' A'l2-Year Study, of School Leavers in Southeast Kansas =T

: Industrial Educa.tmn Unit ' :
\ _ Labette ®o Community Jr. Collegé Spec. Svcs for D/H Voc.

g B r Sgglngs Education Plus

- -~ Buifding Yrades Prognm , for Labette Co Community Jr." . Col.
' ’Distributi Education Program for Labette Co. Com. Jr,” Col.-

e ' . A . b :
* Firm conf{pitment_ for }g:ontinuation Lt

C r} g : 4
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* CONCLUSIONS - ) Sk ) ‘o
"Eﬂ}ronﬁ th,é-se ﬁ»ndings, it can be concluded that‘z ,

1. Through the formulatmn of}-egmnal concepts there was an

» increase imthe extent of cooperative effoxt in vocational !
0 - edaucatwn. R v .
: 2, Through this experiment Kansas educators:‘at, all levelg—
) were able to more quickly recognize and correct flaws
‘ . \ in their plann,ing. - N -
3. Through the combined cooPerat1ve effort of the three units,
«smore-effective means of reachmg the d1sadvantaged/hand1-
_ capped student were discovered and developad. !
< R » | = '
e ~. P . ' ‘. o . , .
. RECOMMENDATIONS = o u o .. -
l, o As a result of this resear'ch; the fdl}ow,ing recommendations are

made: g
‘ ¥

1. The regional co’n'c’:ept should be efpanded through the state

‘ . and procedural plans for that expansion should be begun., hal
. 2. Laws hould be enacted in t‘he State of Kansas that will a?‘jw‘
- for local taxation to' support'and rmaintain the regional caoncept.

t" :
3. All activities: ~of educat1on in Kansas at all levels should be
S account?ble through a written evaluation system

»

4. Criteriaifor administrators and teacl’iers in vocatmﬁal edu-

. cat1on needs to be establi shed or rev1ewed

5. Criteria for educators of teachers-and administrators needs to
be established or reviewed. s )

-

held accountable for pre-,
reative and current

A 6. Four-year institutions shoul

' service training and more realisti ,

: - teaching methods established.
. . 7. Some system of accountab111ty for in-servic f training should
be established. Y :
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;' 8. Methods for more cooperation between bumnesqes and
. & educational institutions should be developed. - N
. . s . . . b .
9.  More student involvement should takeplace in all phases )
of training and planning. ' _ 7 : .

10. The services of the state informatién unit should be . - - .
A\ expanded té\ include all information on research, C o
innoyative programs, curriculum, and evaluation

) ! . 1
procedures. . . _ N

- J
11. State guidelines shpuld be written and enforced for folIow- '
- up procedures. - ’ . : . [
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APPENDIX A
PROCEDURES FOR OCCUPATIONAL SURVEY
. “THE METHODOLOGY -

e

- N
Two separate approaches to data gatheripg v'vei;;e used in
thi's study, First, manpower ne"edé data was géﬁthér'ed in the nine-
;:oupty area. Sevcbond; questignnaires were_;dministei'ed to sfﬁdeﬁgs".
parents, teachers, .éna adnﬁﬁi‘strators, to dgtermine the interest

- and felt need for various vocational curriculums. - *

5
-

1

Procedures for Gatherifig Manpower D\ata

Individual address cards were developed for each businessg

in the nine-county area. Addresses were obtained from the

1 , .
~ Directory of Kansas Manufacturers and Products , telephone .

-

directories for the 18 maj'or cities in the nine-county area, and

the Chambers of Commerce. S !

If it was not easily determined what the major product of the
-firm was,: we called-and-made this determination. - The major product .’
of the firm was then indicated on the address card.

The next step was to classify, according to the Standard

'In‘dustri';a;l Clé.ssification Manual,z, alP of the industries fqr which

~

we had address cards, Onée all of thé bu’sinesses~h_ad‘bee'nv

cla’é,gified_we beganr to identify, by using Vblumé 1 of the

1 ' .
Directory of Kansas Manufacturers and Products, 1975

. Edition, Topeka, KS: Kansas Department of Economic Develop-
ment, 1975. . .

2Sl:andard Industrial Classification Manual. ashington D. C.:
U. S. Bureau of the Budget, Government Printing @ifice, 1967. .
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F g

Dictionary of Occupational Titleél,- thé vanious‘jobﬁ a%ailable within
R . R '
o each industry, At this point, an effort was made té‘collapse the

®

various industries into groups with similar occupational training

needs. We had 5304 identified private employers and government
employers, The final outcome was 170 different que stionnaires |
= '. ,fé’ which- covered all of the industrial codé:s_ found in the over 5000
| £ employers in this nineZcounty area, B
R ) . R . N ) ° - .
! When these questionnaires begin to be returned it may be \
’ : ‘ « ‘ . S

“necessar‘y to do some further revisions. At the bottom of each,
vquestio;m‘aire, , ea_.chlist.of DOT codes,‘thére"s a place for the>
employer to list other occupations foungi’in his particular place of
employment. At that tirrié, should we see consistent additions, it
may be necessary to revise the instr#ment. .

As the instzfuments' are fe‘tur_ned the data will be regrouped

T T by 'Office of E'ducatibn code. Vocational Education OCcupatiohs

’

is a book which cross references DOT to OE codes and allows you

to group the clusters of occupations into the training programs that -
they might fit under, also allowing us to identify the’ sub-specialties

I

* within each training field,

13 1 ! ) .
l~ Dictionary of Occupational Titles, Vol. 1: Definitions of
Titles, 3rd Edition. Washington D.C.: U.S. Department of Labor,

Manpower Administration, Bureau of Employment Security, 1965.

2 Vocational Education and, Occupations, Washington D, C.:
U.S. Department of Health, Education and Welfare, Office of
Education, Government Printing Office,; July, 1969.

e
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- o e e e m i e . R _ e, e - R R

g »

This questionnaire is divided into columns ‘indicating current
number of employeés, the change either plus or minus anticipated 4

5

in 1977, and 1980, To determine the number of employees needed
for 1977, take 4.5 times the number currently ,emp'loyed‘plus__ or

minus t}}é:ﬁgure indicated as ‘cha.ngg for 1977. ;'(4. 5 is the death and
retirement factor). To determine t}_ie number of employees needed

for 1980, J. 3 times the number currently employed will be used.-

v .

The plus or minus factor for 1977 will be added or subtracted one .
L 8 s N .

time :on;ly,' not one W.e for each year between 1976 and 198b. This

“procedl_lr_e will.__‘Be"us.:gd consistently.
To get to£a1 'ne; .demand, takt'e' the number cu;rrently employed,
.plﬁs death and rétirement factor, plus anticipated change, minus
suppiy. To get supply ;rou must know attrition rate per program a_m'd
mobility rate ‘per program; we do not have that information at this

poiht. As a pé,rt of tf1e wbrkshop to be developed for traiﬁing

‘-s.u‘pe r1ntendents,onhowtouset}:}s manpower ;ia;a;. the ;u‘;p\ly.factor
can be considé‘re;i, ibut as a téta.i needs assessment, ~th~e demand data
is all that will b.é itake‘ into consideration. | /

13

Because we recognize the fact thé.t there will be a certain

amount of error, -data will be compiyle(__i for the total nine-county

’
[y

area in an effort to allow for equalization of this error factor. The
only column in the manpower questionnaire that can be considered

totally accurate is the current number of employees; the estimated

27
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. THE METHODOLOGY - Page 4

change-for 1977 and number of employees for 1980 are treated results,
: ) ' Y
and we recognize this as a limitation of the study, However, this .
. . S A.;'Z/ Co ‘ L ) o .
will b'eh,éonsiderably rﬁpre accurate for this ni;ié-count'_& area than

13

the state-wide ﬁgur'eé w'é'ha\ge had to work with thus far.

¢ Y

In some’fézaseé the DOT indicated that there was a possibility
38 ' r(} R - . ' T
‘for having a certain occupéft;ion, because industries who normally

ol ‘ ! ~ - :
<. - hired in this occupational area are in our nine-county region, - When= - -

!

we hq.vé not located a job, which was indicated as being a possibility,
., this information will be plugged into the manpower data, We may in

this way inform some .instructors that they are training people for. -

jobs which are not available in this region,

- We will make an effort through the local .telepho;’xe company,

the Ch%.mbers of Commerce, the governmerit agency that issues

taS: numbers, and the regional advisor‘l}z committee to pfovide for
a.nngai updating of this ';r}afnpqw_fer. m‘e»e.dfls'u.r:\‘rey. .. )
As the info'rnia._i:_ion‘ comes back, it w1111 be tallied by DOT
) number. The tally‘ sheet wﬁl be desiéngd in t;1e féuc;wing manner,
, The DOT numbef"é will be placed on 3" x\5" file cards and sorfed by
OE numbers, Thus the ‘;Ialliy sheets will also indicafie the OE code
“ under which fraining for.'each job might be ﬁt. /
It is extremely important that this' data “be-reported in suéh

. a manner as tq keep a balance of student interest and manpower

~industrial needs, Educators cannot gear only to meet student

\
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interest or need, noRcan they gear only to meet industrial needs,

there must be a balance between the two. ‘ '
Indusfl:rie~s<emp‘10ying,1es"s han 100 people wijll be sqrvé{yed

o t};roiJ.gh mailed ;dt manpo\.ve_r needs.questionnairés. Employers of-
‘between‘IOOV and 156 'ér.n.ployees will be adrhini;;teré& the same question-
nairev-bgt' through a tele'phone int;erview. 'Employer_s of over 150 «

S émglby'ee; wi?l.l-lée contéct‘gd personally.

’ ?&dcedu;es for Gathering Interest Data-

The student population to'be used wiil be 1ith graders. .The

-‘decis'ion to use 1llth g;é,ders was based on a nuniber of fa%lftf)i'\s')

. First,b_ Seniors are generally alre;,dy lost and _Would not ta.llcé":

’ seriously a.~stud_e‘:n"t .intere‘lst. survey. Sophompz;es have not had an
opportl%nity' to get acquainted \;lith lthe._s&stem, but 11th graders have
familiarized themsel_ves with the séhool's'fﬁnc'tions, \;ocational
 program o-fferings,' and ha/ve already begun to give some thought

a.nd coris.idera;t.ion to the"i.'rv future, It will be determined what * X

percentage oﬁ the total popuiation neach individual unified gchool C

district represents, Aksample size of 500 will be the certain "N

to wo%@ith, and the per‘cént o.£ .total that has been determined for
| each school disi:rict will be fakél:l of the "N'" population. We will '

use a random numbers table and go to the Junior class roster to

identify the students to whom the questionnaire willlfe administered.
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‘Parents to be surveyed will be the’ parérits of thede 500 students. The

instrument will also b@iven to a random sampling of/500‘ téachers._

This will be a completely randpmized'\'dgsign for selection of the
sampling for students, teachers, afxd"ripar‘ents. We will use 100%

P0pulat1on on the school adm1m strators.
All adm1msktrators w111 be cgntaeted personally. They will be

asked to identify the teachers and tq adm:.mste: the questionnair_e' or

to'give the questionnaire to th-e téach_er§ \to be complete/d.- At this
time, arrangements will alsé be mé.&e l;ol'i distribute the s!:udenf

‘ questionpaires. Oné large addreésed envelope' will be provided s.o
that t};es~e qﬁegstionnaires can be rket‘ﬁr‘ned to the Regional Office by the
superintendent, | By making tea{;:her\s,- stixde‘rlts, and parents direc;:ly

responsible to get the queséionnaires returned to the local superinten-

. . d j B . i ‘ -
dent, it is hoped they will be more responsive and that a greater
~ number of returns will be realized. -
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SUMMARY OF MANPOWER NEEDS 4SSESSMENT RESULTS
. AGRICULTURE (Off-farm) - i
# A '
The study shows a lot of demand for farm equ1pment mecha.mcs -
and set-up person.nel - ‘ .

' DISTRIBUTIVE EDUCATION

Stock Clerk--There is a large demand, however it is our 0p1mon
| that low pay is the reason for this demand, and would not’
- therefore JuStlfY development of a tralmng program for stock

2

clerks, . 2

Cashiers-Checkerg--The demand is scattered over the nine-county
area so that it would be‘imposgible to.identify one location for
a training program to he established, however, a mobile train-

ing unit might be Justlﬁed considering the extremely high demand

for these kinds of positions,

Sales Person (General)--There is a very hJ.gh demand in retail
sales, .

ol . o ' ‘
Warehouseman and Shipping and ReC%g People--This area
also shows an extremely high dem but there is some

question on the pay scale for warehouseman and further study
should be done before any plans are made for implementing a
training program in this area. ' ' ’

* * Purchasing Agent--Therqe is a large demand and an extremely

"high interest expressed in ‘new job openings in this area.,
- N

-

’

VICE PRESIDENTS OF BANKS

There were 20 positions indicated as coming available for Vice
Presidents, however, curiously enough, no pos1t1ons for bank

p’res1dents. ‘ 3

HEALTH O CC UPATIONS

their students. - (

"\Nutses Aides--There is an extremely high demand, however
there is a very low pay scale in this area.

~

K Nurses--It looks like almost any training program could place

«
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-*" Dental Assistant--There was a very low demand, and there is
o 4

L some question in my mind as to whether they understood the
oo job description for ‘dental as sistant.
: A
‘ . Pharmacist Aésistant--This position was writtea in on the
. LA questionna}re,‘ however the DOT carried no h\mber for
such a job. .

' HOME ECONOMIGS / . e

t "
. ) ) . ; ,
. Needle Trades--This had one of the highest demands of dny
. area in the entire study, over 1000 regular machine operators
‘ and 130 special computermed sew1ng machine operators will
be needed in the next year, . .

Institutional Services--such as housekeepers, maids, laundry
‘personnel had a very high dexnand, and this may be a very

good training program for the d1sadvantaged and handxcapped .
students. " -

Food and Drink, Both Delivery and Preparation--There was a
. high demand for new personnel. Fry cooks, hostesses,

: bartenders, and.specialty food pr‘eparatio;i also showed a
& high demand for new personnel within the;"next year,

¢y OFFICE OCCUPATIONS " T

4

-

All areas of offi:ce occupations show that there would be enough

opemngs for current students to find positions with the exception

of comput:er( occupatlons. : c "
[ 7 :

 NEWSPAPER, TV COMMUNICATIONS

This study indicated no new demand in this area. The telephone
gompany showed a minus demand in the next year, They will
o _ lay off approxunately 11 operators in the year to come.

TRADE AND INDUSTRY - ’
< - . - .
//Poliee Science-~There is a high detleaqgfor patrolmen at all

o levels, and one large private firm in Southeast-Kansas also
BT indicated that they will be hiring in this area.
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AJ

Air Conditioning and Heating--Shows that there will be some
_demand; the current programs could probably handle what

demand there will be. N

-

Heavy Equipment Opérator--Shows a very high demand, and the
only heavy equipment school in Kansas is in Beloit. All studies
indicate th,a\t students will not travel this far for such a prograrn.

Electr1c1ty and Electronics~-If we have any programs at a11 . they
will probably handle the demand in this arfea,

Mechanics~--On motors fdr equipment within factories shows an
- extremely high demand. If we do not have programs in this

- area, they should certa1n1y be looked into. R

..[ ". )

-

Draftsmen--There is some demand; the current tra1mng grams
can no doubt handle it. o '
Printers--There is a very high demand in Southeast Kansas in
forms printing, and we showld probably.investigate whether
the current training programs could be;increased.

Truck Drivers--There is an extremely high demand for truck
¥ drivers; this type of training program could be implemented
at the post-secondaty level. There is one training program
already in existence--a private firm in Fort: Scott,

- Bytchers--There is some demand.’ §

Machinists-~There is a higlﬂderpand for machinists, however our’
current tra1mng programs can probably fill the demand in this /
area. K

Industrial Chemists--could support one program. There is
evidence in several areas that this could be supported, but °
you would not want to implement more than one program in
the nine-county area.

Foremen and Inspectors--There i a high demand for assembly
line supervisors in a number of different industrial areas.
The feedback from industrial personnel managers in Southeast
Kansas has been that they would like some way, within their
plant, to educaft® their first line supervisors on how to do
on-the-job training and on .supervisory skills,

R | - 132
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v ' Assembly Line, Semi-Skilled and Below Level--There will be
" ' over 3000 assembly line positions open in the wext year,
Also, in theé sémi-skilled orn-below area, there will be over
S 2000 0penings\\iri service and construction area.

. Miscellanebus--No skill positions, there will be over 2000 positions
open in the next year which indicate absolutely no skills are
necessary to fill them, only the ability to-show up for-wdjpk on
time would be required. These positions might be looked into "
further for establishing training programs for disadvantaged
and handicapped students. )

There was one othér observation mdde by this writer in going throqgh
the results of the manpower study, and that.is that we have some
' ) . J

short-term trairiing programs that could be established fgr lock

smiths, sewing machine repairmen, and motion picture projection-

iSts which would be worthwhile training programs, and we would

have no trouble finding positions for the individuals trained.

The complgie statistical data which resulted from this needs assess-
ment can be found in a doctoral dissertation currently being develéped

by Janet Perron, Kansas State Univérsity, Manhattan, - Kansas.,
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'

1976 SUMMER INSERVICE WORKSHOP
SEK AVTS  COLUMBUS DIVISION |

JUNE 7-18,.1976

_ . 0
Terminal Goal: Each instructor would ¢onstruct individualized
) instructional units for use in their classroom in
the 1976-1977 school year, The material would
be designed for use with disadvantaged and/or

handicapped students.

Specific Objectives:

1. - The instructor would determine their stipend for the
course by meeting the criteria established. (Fifty dollars for
.. each unit up to six units, ) ' '

2. Each unit would contain:

a, rationale page _ o R
_b. flow chart .
‘ c. pre-test * SRR SRR
d. post-test (could be same as pre- test) o S
e. job sheets | - s
f. assignment sheets o ’ -3
. " g. information sheets i/

h, script for audio-visuals
.audio-visuals presentation (this could be in the form of

. i.
-video tape, 35mm slides, cassette records a.nd/or§
---- '~ transparency masters) - - g - - e
- 47 -
. 3. The workshop w?én days long and d1v1ded fk.thr'e’é
obJect1ve areas: _ . o o

a. awareness of the teachmg style of the instructor {d
 how it affects the dlsadvantaged and/or hand.:.capped
learner ] ) .
b. knowledge of how to wr1te 1nstruct1ona.1 units
c. knowledge of how to use audio-visual eQmpment to
add to instructional units to aid the disadvantaged,
and/or handicapped student '

LT
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1

Preliminary evaluatmn coriducted on the last day of the ten-
day workshop: ‘

1. Sixteen instructors participated in the workshop, They
averaged 5,7 units of completed inst¥uction per instructor. (They
7 have until August 13, 1976, to complete the program.)

. 4
2, Criteria for units: Se‘vefn instructors needed assignment
sheets for one or more units, four needed pre-tests, five needed
rationale pages, twelve needed audio-visual scr1pts written. (These
will be completeiom site at their local school on the1r own time,)
o
"3, A, Awarene ss of the feaching style of the. participant \
instructor and how it affects the disadvantaged and/
or handicapped studeit, THe evaluation instrument

' ’ divided this into three areas:
o .« _Very little . . Some Very much v
it e . . -
55%- felt that they had gained very much, ;‘1:’ .

43%: felt that they hatg gained some
2% felt that thqy.-hac_i gained very little

Also a quantitative scale of 1-5 was offered on knowledge
gained of dlsadvantaged and/or handicapped student's
needs. (One was low, 5 high), Sixteen participants
averaged 4. 43. ' :

B

B. bK‘rlxb\n‘lle‘dg.e of how to write instructionalunits and what

- _ should be congidered good instructiona material, This
objective was presented by the two curriculum consult- -
-ants. ‘

" .

: ~Joyce Sawatzky rece1ved a rat1ng of 4,25 on a scale of’
RO 1 to 5.

r N ~ ,

Bob Patton received a rating of 4. 68 on his presentation.

a

S~
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C. Knowiecige of how to use audio-visual equipment to , e
add to m;tructmnal units to aid the disadvantaged
and/or handlcappe@ students,

4

4 Two presentations were made by audio-visual firms,

) Lawrence Photo received a rating of 4. 6 for each
of their two days' presentatmn.

Centrex‘A_udio Visual demonstration.received a
rating of 4,46 for their one-day presentation,

A final complete evaluation will be written after’ August 30,
1976n ¢ { L v '

T T
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By:
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INTRODUGTION S . ,

‘

This ﬁna;;l‘z‘report to the State Program Administrator for Exemplary and
Special Needs presents a sel_f-e\'ral‘ua;tion of selected special needs vocational'
programs in Southeast Kansas, |

:4 Nineteen special needs program administrators, i.nstructors". ‘and progra.mr

«

coordJ.nators were 1nvolved in the evaluation conducted by the reg1onal coordinator -

. @ I3

for spec1al needs.

STATEMENT OF THE PROBLEM

The problem was to prepare and 1mplement an evaluation plan for special
needs projects. The plan was to begin a process whereby local project coordi-
nators would be able to evaluate their programs' performance by the objectives

they stated on the proposal submitted to the Kansas State Department of Education,

The State Prog‘ram Administrator needed.conclusive information that special
needs programs were meeting the objectives for which sp'?ecial needs_ funds had ’
‘ been allotted. The data gathered could then be used to draw conclusions about
.. ~the. efl‘e ctiveness. oi;,,_~.suc cess of y-and 'comprehen siveness.of spe cia.lﬂ.nye.e'ds. projects_ ..

_involved in this project.

DEEIMITATIdNS_ o ' A

This self-evaluat1on was conducted in 19 special needs projects in Southeast
|

-Kans:ag,s The prQJeCtS include three comrnun1ty junior colleges, one area vocational-
techmcal school two un1f1ed school dJ.str1cts, and two special educat1on coopera-
tives.' ‘The pro_1ects were all funded either wholly or part1a.lly, by the Kansas

- AN
State Department of Educat1on, D1V1S1on of Vocational Educat1on, Ofﬁce of

Exemplary and Special Needs.

 The study was 11m1ted in several ways. None of the projects evaluated had
the same obJect1ves as those in similar programs, Pr'ojects were eva.luated in
umﬁed school districts, area vocat1onal-techmcal schools, community junior
- collegesq; "and special education cooperatives., ‘All programs evaluated were speCial
needs programs either serving D/H totally or a high perce‘ntage of D/H in regular

Q classrooms. T 139
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INVESTIGATION DESIGN

' The evaluator met with all 19 Project Directors and ascertained from
them the heneﬁts)they expected.tO’receive fro&n the objectives they had written
into their project proposal. A :lwecument was then prepared to present the ob-
Jectwes, activities, and 1nstruments wh1ch vrould be qud to draw cnnclusmnjq :
‘about the effectiveness of, succéss of, and comprehensiveness of the special
needs programs involved in the project. ¢

The evaluatmn plan in its ent1rety is listed in the appendixes. .

The evaluation was carried on monthly by the Reg1onal Coordinator for
Special Needs who met with the Project Directors and Coordinators regularly to
compile the data from each pro»_]ect The data was then returned to the Pro_]ect
Director, Project Coordinator, and Statc Program Ad:rnlmstrator. At the end of
the 1975-1976 school year, an evaluation summary was prepared by each Project
Coordinator and submitted to the Regional Coordinator. A que st_1onna1re was
also returned expre ssing the opini>on>of the Project Coordinator,concerning the
evaluat1on deS1gn and 1mp1ementat1on (see appendixes).

h The Reg1ona1 Coordlnﬂa—t‘oxzwfor Speual ‘Needs used the above data to base his’

conclusions and recommendations’ on.

CONCLUSION

The Regional Coordinator believes that mair}y disadvantaged and handicapped
students which were not being reached successfully were benefited by the
"evaluation plan. The Project Director and Project Coordinator in many cases
were not working toward the same goals and objectives or did not have a'clear
understanding ?f these goals and objectives._ Tﬁrough the evaluation procedure,
each became aware of the progress of the project and as a result students

received a quick response to their problems.
The" quest1onna1re (see appendix) concerning the attitude of the participants

in the self-study was returned by 100% of the projects and showed that 79% felt
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CONCLUSION (Continued)

, _ - ,
that through the evaluation system they were more aware of their project's goals

éx_;d objectivgs. 92% said that through this system they felt thé Slfate “Program: |
Ad:ninistrator' was more aware of their program, and 77% fci:c the present
evaluation system should be kept. Although 7% felt‘the evaluation syystem should
be kept pperat%qg as it'is presently, the Regional Coordinator for Special Needs
does not see alasubstantia; need té continie the self e\(aluatioh on a mont}.llll?;r‘ basis.
Tt is the recommendation of the Special Ne_edns Coordinato<r that t}i;e followiné
syétem be used for the 1976-1977 school year:
1. A monthly monitoring visit to each project by the' Spvecial Needs
. < L
Coordinator. H J. o
| 2. A wx;ittenvreport quarterly submitted to the Progr#m Adfninistgator - «,‘
on each project. - -0

3. A final Year-end summary report.

141
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"‘ifor the unxque needs of ea.ch student.

f‘ . C . . ) page 6 N

7 - PREFACE '

In keeping w1th the current impetus of "accountability", and to prov;de a model

for the xmplementatxon of evaluatxon procedures, this compr’ehensive plan of ev%)lua-
‘ .
tion for the Special Needs Section of the Southea,et Kansas Regional Cfﬁce of Career

]

~and Voca tional Education is prepared This document presenta the ob_;ectivea,;}

activities, and xnstruments whxch will be utilized to gather the data nﬁceesary to

draw conclusions about- the effectiveness of*”succesa of, ‘sfand co:iprehenaivenese of

the Special Needs programs involved in this ~project. The conclusions -dfawn should

be mvaluable to those in education who seek to provide better educational ‘programs:

P
i
. 4

The 1mplemertation of this evaluation plan will result xn evaluatxon reports euh-

mxtted to the partxcxpatxng school diatrxcts and the Kansas State Department of

. Educatxon, Division of Vocational Educatxon. The findings will be available for -

dissemination by the vaxalon of Vocational Education, Kanaaa State Department of

~ Education,

144
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— ' EVALUATION PLAN

. L Evaluation is defined as a process for determining the
adequacy and/or effectivenese of an educational program. ‘The

. ~ process involvep:the systematic collectionmof evideuce and data.
from which decisions can be‘maée to.faoiritate program efforts

p
and Jjudge the merits of these efforte.

“l

Thie evaluation plan, prepared by the Southeast Kansas
Regional<0ffice, Career and Vocational Education Service, is
5 | ,prepared in conJunction with the Division of Vocational Educatiou.
- oftice of Exemplary & Special Needs, wilbur A. Raweon, Directﬁr.

Thia &valuation plan is designed to collect data from each

5

of the dietricte, cooperativee, and area schoble,&with Special
Needs programs funded by the Office of Exemplary and Special

-Neede. A review of the eeveral program propoeale allowed the

"

R __ evaluator to develop a goal which includes ‘the intent of all

funded programe. However. each program involved in the Special

. e

.Needs - tunding indicated some unique (to their program) obJectivea.

_~s. pes
g

Becauee of ~“the uniqueneee of individual programe, it became

)'\’1
neceeaary to establish basic parameters concerning data gather-

ine. AThose parameters are:
1. ;Individual program obJectivee which relate to the
P voverall etated goal of the project's special neede
< _ section will pe reported. Sub;ective observations
:‘ : ‘may be made by the evaluator oh any objectives unique
to a particular program, Thelevaluator thay also report
- C on obJeotives which are similar across all programs.
However, objectives which are not directly related to
thé stated goal of this proJect will not be coneidered

o s integral to thie/ plan. 145-




ruyy © L
2. The pnogram propoeale are not written to allow ‘for a
sophisticated or empirical evaluation deeien. Since oaoh
_program needs to maintain ownerehipe to ite ideas/ '
obJectivee, it became incumbent upon the evaluator to
prepare~a deeign “to obJectively gather baseline data.
The baseline data is identified in the instruments
- imcluded in thie plan. This design providea a
;rognmnmmic approach which lend9~va1idity to the overall ]
_purpose of evaluation since an.unbiaeed‘third party |
‘will be gathering, analyzing. and reporting the data.
‘3. Since continuation after funding terminates is e
‘ usually conetrued as eucoeee'of a program, "this
evaluation will collect data uhich.gill allovwaddiniq;,;f
iatratohs to .consider the cost of the proéram. Dollar
i-‘data will not be actively solicited-by the évaluator .. .

! -

' but reference may be made to thie dimension throughout L

the evaluator reporte.

Given the above parametere and explanation of the evaluatiou
plan, the overall goal for the Special Needs Program is:
"To develop and implement'a program for the disadvan-
taged and/or handicapped students which allows them to,
l. identify their vocational interests and skills, and
2. develop their interests into salable skills through
prescribed training programs and/or community wonkh':”
experiences, and 3. provide meaning&ul vocational edu-
cation to those individuals whose'handicape woufd
prevent them from succeeding in a regulargvocational ‘ .
- proéram." u.
Objectives pertaining to the above goal are delineated

for each program in each program's data gathering inetrument.

Inetrumente aro included in this evaluation plan, Section IV.
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Section IT -

GENERAL P rCEDURES

A achematic representation of the evaluation plan is

ahown below.

Management of
Evaluation Activities

r4d B r t
Goal for )
* Special Needs Program . *
- , g I i ' -
LUnIQue:.~ D Program } Obdectiveéj,

. Y . H al - I ‘ . .
[P rogram Erogram I E’rolgram | - |Program} -, ;
Monthly Evaluator Reports* -

. #ObJjectives common across-programs will be subjectively treated.

Data Collection and Storg&

- Data will be collected systematically as described in
this design. Data will be storedrin a cbntral file at the

‘

ProJect Director's Office for- ‘easy access by State'and

Federal program officers. o _ ' V;]feg”
' ~— : -

Qgﬁinition of Terms

All definitions are those stated in the Guidelines for

Identifying, C assifying, and Serving the Disadvantaged and
ﬂandicagged under the Vecational Amendments of 126 « Depart-

ment of, Health, Education and Welfare Publication No.

OE 73-11700

'"(The term ’d;sadvantagod’ means)...persons (other than
handicapped persons defined in section 108(6)) who have’
acedemic, eocioecononic, or other handicaps that prevent
them from succeeding in the regulav vocational education

o education program...(Sec. 122(a)(h)(A))"
e 147 Page 3
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"The term "handicapped' when applied to persons, means persons  _
who are mentally retarded, hard of hearirg, deaf, speech impaired,
visually handicapped, ‘seriously emotionally disturbed, crippled, '
or other health ‘impaired persons who by reason thereof require
special education and related services.’ (Sec. 108(6))." :

"'Disadﬁanb@%éd-pe%SOﬁa'1@egn§'persons who have academic, socio-
" economicg4€ultural, or othér handicaps that prevent them from
aucCeed,Mgfip.vqcational:éducation or consumer and homemaking
‘progr%ﬁé*de;ﬂgned for persons without such handicaps, and who
‘forathat reason reqtuime specially designed eduistiendl programs
erd_iéted services. ' The term includes persppdiwh¥se needs for
>R PFograms of “services result from povertyiieglaect, delin-
ency,- or cultural or linguistic isolatiom :

- ] pOm the community
‘at large, but does not‘include physically or mentally handicapped
persons (as defincd in paragraph (1) of this.section) unless
such persons also suffer from the handicaps described in this
paragraph,” / , ' , v ‘
"t'Handdic pped"pBrsons' means mentally retarded, hard of hearing,
. deaf, spgbech impaired, visually handicapped, seriously emotionally
- disturbed, crippled, or other health impaired persons who by
" reason of their handicapping condition cannot succeed-in a
- vocational.or consumer and homemhking education program designed
for persons without such handicaps, and who for that reason
_require. special educational assistance or a modified vocational
~or consumer and homemaking education program.”
. ™A regular vocational education program is one that meets
- eg¥ablished standards within the rules and regulations of the
- State Board of Education and other certifying or licensing

agencies,"”

"A regular vocational education program has an established

rate of progress which is expected of all students. The objec=-
tives of the program are identified in terms of.specific
ogcupational skills; completion of the program usually depends
ugon the ability of the student to reach the program objectives

within the specific period of time alloted.” _ .-

surh as gsvecific grade level of reading ability arid of computa=-
tional knowleodgd. and skillc, and tho physical ability.to use
Standard ‘facilgties and equipment, .

"A regular voc:}4;na1 education program usually has requirements,

—
({/

have been es)d&ffiished by the State Educational Agency for the
catgg@gories included in the definition in the Vocatiomal Education

Amendments of 1968." .

‘"He meets fﬁ%;égitérié for classification as handicapped which

"He is diagnosed and classified by qualified professional peraéns."

"He is unable, because of his handicapping conditiom, to succeed
in vocational programs designed for persons without such handicaps.

N £
S

143 \ Page 4
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B

. ."\: ) .‘.
"NEthLLY"RETAREED. Individuals are” considered to be mentally
retan:ed whén their rate of intellectual development is signif-
icantly less than the normal rate and their potential for acadetic
achievement is estimated to be markedly less than that expected:
of persons with a normgl rate of intellectual development. <.
Criteria for inclusion in these categories require professional
diagnosis in which conditions, such as hearing loss, visual
handicaps, .emotional handicaps, , learning disabilities, language
handicaps, social and cultural deprivation, are ruled out as )
the primary cause of lack of ability to succeed. '

&
o

9

" "EDUCABLE RETAIZED. Indivi.als in this group have a rate of
intellectual development which is approximately 45 to 75 percent
of normal. They can be expected té achieve maximally to about the
.8ixth Jgrade level in : - academic irork. However, they can be
educated and trained to erter the world of work in positions which
-formerly may have been considered beyond their capabilities.

The rate of intellectual development, and other cfiteria for
inclusion in this category, must be that which is specified by
State regulations. R ’ o

3
"TRAIN*3LE RETA "™™. Individuals in this group have a rate of°
intellectual development approximately 25 to 50 percent of normal‘“‘i
and respond more slowly to education and training than do the’ '
educable retarded. Many can be trained for jobs which require

—-8ingle-skills and_ in"whichadequate supervision is provided. T
The rate of intellectual development, and other criteria for

inclusion in this category, must be that which is specified

by State regulations. . ' :

"LEARNING DISABILITY. Individuals with this handicap exhibit

a disorder iIn ome or more basic psychological processes involved
in understanding or using spoken or written language. These pro=-
cassesapay be manifested in disorders of listening, thinking,
speaking, reading, writing, spelling, or simple computing. The .
term includes conditions which' have been referred to as peqeeptﬁal
handicaps, brain injury, minimal brain dysfumction, dyslexia,
developmgntal asphasis, etc. This category does not include
learning problems which are primargly cacged by visual, hearing,
or motor handicaps, mental retardation, emotional disturbances,

or environmental disadvangages." E :

5

149 - »
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" - .fvaluation Calendar '

The following data collection chart will be used to éystem-atically.manage the daf;-_
gathering process. R '

[

3 "

¢ Oct, , Nov. ,Dec,  Jan, K Feb,  March ’April  May
Program A . - , f
Program B - - '
Program C 4
Program D . . Ll
Program E '
Program F
Program G ] , .
Program H o | N T

I

5 .

Program ?
P‘rOgram J
Prcgram K
" Program L
Program M
Prograrmn 1T o | ‘
Program O S N S N B -
Program P . .
Program-Q
Program
Prcgrar\n
Program
Progrem v
Prearam U(1) I |
--Program-U(2) - - | - : i I
Program V ]
Program W
‘Program X ’ |
Program 'Y |
Program Z . B |

|
B

S

|
!
r

cH®w
!
|
[
L

!

pE—
<

by
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J/..- . Sectiom III

Y

. ) Q : .
MANAGEMENT,OE THE EVALUATIO,
“The following obéedt‘veé have been developed as a means of -
monitoring the progress of evaluation activities. Documentation

specified for each objective will be maintained in the Project’s
central fi;ing system. . - :

/- ” beject'Evalhator_

1. Prior to October 15, 1975, the SEK Regional Office for
Career and Vocational Education Services, hereinafter referred
to as the. Evaluator, will have prepared an evaluation plan as
evidenced by the plan in the‘ProJaét Director's ,evaluation
data file. . ot . o

5

-

2. Prior to October’'l5, 1975, the Evaluator will have maMe
on-gsite visits to each of the program coordinators to discuss
. the proposed evaluation design with each. of the coordinators
involved in the project as evidenced by dated anecdoted
summaries of each visit on file in the Project Directors
-.evaluation data file. . o L
] L A
3. During the 1975-76 Project year, the EvAluator will _
- implement the evaluation plan és evidenced by monthly summary .
reports submitted to the Project Director and Office of - ' =
Exéemplary and Special Needs. ' .w% -

4. During the 1975-76 Project year, the Evaluator will provide
monthly status reports to gach coordinator in the project as
evidenced by copies of monthly evaluation réports forwarded
to the coordinator following the evaluator's monthly on-gite

A -~ Evaluation Calepdar
. " . fv\-’ N . . -‘{,
Date © . o
October 15, 1975 o Prepare -the Evaluation Plan..
‘October 15, 1975 . On~sites to ali schools/program.coor-

ditﬂﬂtors. ‘ N

. - 2 : . : .
1975-76 Project Year Monthly summary reports to Project
: - '~ Director and Office of Exemplary and
Special Needs
o \ 2
1975-76 Project Year - Provide. monthly on-site visits and
: - monthly status reports. ‘

~

)

e 151 ‘_ Page 7
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IMPLEMENTATION OF EVALUATION INSTRUMENT .

Each evaluation instrument will have 5 copxes. These coplea will be -
distributed to the Dxrector, Office of Exemplary and Special Needs,
the Evaluator, Pro; ect Dxrector, Project Instructor, and a f11e*t:opy

‘for the Southeast Kansas Regmnal Office. =

Upon the first visit to the project, the evaluator will go over the instrument
with the project director and project instructor. Each instrument will be

. reviewed so that all parties agree that the objectives for the project are_

correct as stated in the prOJect proposal . »

-

At th1s time, if the project d1rector or instructor feels they would hke to
€xpand the obJectwes those new objectives could be added to the instrument,

Oli the first evaluatio_n. the project director or instructor will state on what

~data they will base the information for each objective in their proposal,

This information will be reported on the first evaluation instrument only.
An evaluation schedule will also be set up at the first meeting.

The evaluator will fill the instrument out at monthly meetings after an
on-site evaluation with the project director or instiuctor. The project
director or instructor will be responsible for furmshmg data to the

evaluator each month,

The evaluatc r will furnish the project director with completed evaluation
instruthents for each program he is director of. -The evalua,tpr will furnish
the pro;ect mstructor with a copy of the mstrument for his prOgram.

- - ‘v
Each project will have a code letter and will not be referred to by the project
title. This will make for complefe anonymit y of the program except for the

Director, Office of Exemplg; and Special Needs, the evaluator, and the (,..,_.’;

]

- Southeast Kansas Regional Office file. No program evaluations will be sent

to any other office without the approval of the project director, "~

, -
v . ﬂv ’ . ' "
.

e ste L
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FINAL REPORT
OF )
- PILOT PROJECT TO DETERMINE EDUCATIONAL NEEDS
- OF
‘ " ' INDUSTRIES IN SOUTHEAST KANSAS

) -
. :

OBJECTIVES: - The objective of this-project was to determine the
need for educational servicés by industrial enter- °
prises throughout the Southeast Kansas area. In
the past, coordination between industries and
educational assistance has been on a Pequest basis
‘through the continuing education sections of the
various educational institutions. This project was
intended for the purpose of asking industries what
specific needs they have for educatmnal ‘assistance,.

A\

The effort was made to coordinate the educational
needs of industries with the .education institutions,
faculties ‘and ava11ab1e expertbse. The project
‘pinpointed the type of educational need and a follow
through with the requested educational assistance will

. be required to-fulfill the need, It may be necessary

\<Q to ask for assistance from others within the State of

- Kansas if the expertise is not available at KSCP. By

o~ the use of this pilot project in Southeast Kansas, the

) need for educational assistance to industries may be
more fully real1zed and pro_]ected toward a state-wide
plan. .

S o »
GOAL OF PROJECT:

The goal of this project was to accumulate data from ) ‘
- " industries in Southeast Kansas on the need for edu-

cational assistance or expertise, The data accumu-

lated i$ in such a form as to show: )

1. The total i dustries contacted.
2. The industkigs which desired expertise.
T 3. The industries which desired some form of

educational training (in plant “extension, or
formal course work) :

153 :




 Page 2

1

MAIN SECTIONS OF THE REPORT

TYPES OF EDUCA’I‘IONAL OPPORTUNITIES NEEDED:
Number of Trainees

1, Formal course work at regular high -
aschool classes, - i 20

2, Formal course work at Vocational High

School, or occupational training. 406
3. Vocational training at Vocational School. ..235
4. Junior college training. = - - 57

5., College or University course work on a
full or part-time basis. 210

6. Extension classes--from college or
' universities - 150

7. Consulting from college expertise
faculty members

1
. 8, Consulting from expertise in industry,

9. On-the-job training., L 973

* 10, In-plant training (specify the type needed). 34

The following counties were involved with the project:

Allen

Cherokee

Crawford

Bourbon ,

Labette Vo

Montgomery

Neosho

Wilson -
Woodson 154 : ,




&

Total number of firms listed in nine-county
area,

Total number of firms contacted during
pilot project.

Percent of firms contacted of total firms
llsted, _

Number of firms cooperating in survey,

Number of total employees of firms cooperating
in survey,

Number of needed future employees
Turnover percent of f@rm.s contacted.
Average number of employees per forrn;
Firms contacted but not éarticipating

1, Nogi cooperative foz;/survey.

2. Wrong address or not there during business

hours.

3. No-longer in business,

Page 3

332

74. 7%

245

8803

223

2.5%

35

s
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MAIN ITEMS OF INTEREST CONCERNING THE FINDINGS

The list of manufacturers used for this survey was compiled by Mid--
America, Inc., Parsons, Kansas' in'October 1974. We found many -
firms that went out of business or had moved while taking the survey.
The kinds of firms contacted were not restricted in any form. There
were one-man firms as well as large industrial firms. There were -
firms makmg simple products to very sophisticated devices. One
central theme stands out. Almost every firm had a need for training
~the employees already employed or they needed employees W1th some
speC1f1c skill or training before they were to be hired.
The greatest need in terms of numbers of employees fell into the '
category of ”on-the-Job training, " Tlﬁ‘next largest area of need
was involved with some sort of vocat1 onal or o<!cupat1ona1 tra.1n1ng
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»

/. responsible one, It i therefore very apparent that there is a great

' need for adult education to upgrade these people. Vocational
Education in the broad sense is desperately needed to further improve
people already employed by the industr‘ial firms, Several courses
which were mentioned by many firms were: safety courses, super-
vision courses, printing courses, blueprint reading, Where there
are community colleges and existing educational facilities, educators
and businessmen could provide indepth courses for persons now
employed by industry. '

Seminars, short courses, and other special education should be
available for those who need the education. Most firms are willing
to pay for upgrading and special vocational courses for their
employees,

RECOMMENDATIONS: o

1. There is a need to increase English and math skills in high school
that are related to problems and procedures in industry.,

‘2, All educational institutions should teach the "profit motive' to
" the students before enterfng the job market,

3. Cooperative education at all levels could be encouraged to give
students and firms better opportunities to evaluate each other.

4. There is a tremendous need for adult vocational education courses

‘ to be given at various geographical locations concerning specific
industrial needs. , '

5. There must be more cooperation of community colleges and other
educational institutions to bring in expertise from higher education
or industry to satisfy the needs of the geographical area they
represent, ' '
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- ' | APPENDIX E

A Proposed Contract for: Developing a Compre'hensive System for Planﬁing and
Management of Vocational Education in Kansas

GOAL OF THE DIVISION OF VOCATIONAL EDUCATION:

To promote, plan, develop, implement, and evaluate apprc'J\'red Vocational
Education programs in Kansas. ’

FUNCTIONS OF THE DIVISION OF VOCATIONAL EDUCATION:

1. To provide state-wide leadership in Vocational Education,

2. To provide services to the local educational agencies, and

3. To provide regulatory functions in regard to Federal and State

laws and policies. -

INTRODUCTION: A more effective and efficient way must be devised to plan for

and develop Vocational Education programs in Kansas. The State Advisory

Council, in their evaluation of Vocational Education in Kansas, lists this as

a critical need. There is a need for a comprehensive coordinated, ‘valid

vocational planning information necessary for systematically developiri/g '

and directing the anticipated growth of Vocational Education in the state. ™

The problem of limited resources and expanding demands necessitates a

more formalized planning and management system for Vocational Educa-

tion. It is with this thought in mind that the following proposed activities

are present{d. '

o
PROBLEM: To develop under contract with Unified School District 101,
a vocational planning and mariagement component for the Division of
Vocational Education, this system to include a regional coordinator for
.. vocational planning and information dissemination in nine (9) Southeast
Kansas counties. ' ‘ '

RATIONALE: During the past three (3) years, the Division of Vocational Educa- -
tion, through contracts with Kansas State University, has worked to
develop and perfect systems to provide manpower needs data, student
accounting, computerized fund distribution, and vocational information
fgr students. These systems, although developed in partial isolation from
the division, have proven to be worthwhile and have considerable potential
as planning and management tools. The continued development and so-
phistication of these systems requires closer administrative attachment
and increased contact time with the personnel in the Division of Vocational
Education. Vocational planning at the state and local level can be ac-
complished by a team effort of those involved in the decision making
process. The purpose of this proposal is to provide a method for further
/integration of information gathering and dissemination parts of a planning’
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and management system into the operation of the Dwxsxon of Vocational
Educatxon. . )

The component proposed will consist of a vocational planning and manage-
ment _coordinator and one secretary at the state level to be responsible for
directing the efforts of the activities and products of the Vocational
Research Unit, the Information Unit, and the development of the Regional
Service' Umt

s

The RESEARCH UNIT will be responsible for:

(a) generating relevant current manpower needs data for

_ vocational planning, ' .

»(b) developing the State Plan for Vocational Education,

(c) perfecting the student accounting system to retrieve data
on vocational program enrollments, completions, and
placement,

(d); to develop and put into operation the prescribed re-

imbursement formula for distribution of vocational

funds, and, - e

* (e) coordinate Vocational Education research activities

in the state. ‘

NESya

A consultant, Dr. James Harris, will be available on a one-half time basis _
for assistance relating to research methods, computer related problems,
and systems development matters. Dr. Harris directed the development
of the manpower needs system for Vocational Education as well as the -
student accounting system. The unit will be composed of a Vocational
Research Planner, one computer-programmer analyst, and one secretary
in addition to the consultant services provided by Dr. Harris.

The INFORMATION UNIT will be responsible for operatmg and expandmg the

Kansas Vocational Information for Education and Work System that is

.presently in operation. The persons in this unit will operate as a vocational

information gathering, abstractmg! and dissemination team to provxde the
state staff and local schools with information on vocational opportunities,
manpower data, and research findings relevant to the needs of school
administrators, guidance counselors, vocational teachers, students, and
others. This unit will be composed of one director, one disseminator,
one abstractor, and one seécretary.

3 ‘
The REGIONAL SERVICE COORDINATING UNIT will be located at Erie,

!

to serve nine (9) counties in Southeast Kansas (Cherokee, Labette, Wilson,

- Montgomery, Neosho, Bourbon, Allen, Woodson, Crawford). The Regional

Coordinator will develop a system for planning Vocational Education and
Career Education in the prescribed area. The coordinator will be required
to meet once each month with the State Vocational Education staff and the
State Planning and Management Courdinator. The Regional Coordinator will
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provide assistance to the local education agencies in developing needs

a assessments for Vocational and Career Education, and act as a consultant
in developing plans for programs, as well as providing local educators with
assistance in making application for vocational programs and completing
necessary forms for Vocational Education purposes. The identification of
consultants or specialized persons to provide information needed will be an
important part of the Reglgnal Coordinators job. 'The system to provide
assistance to éducators in this pilot reglon will be expanded to other regions
of the state if this project proves successful. Working with the Regional

B Coordmaior will be a vocational planner and a person responsible for in-

service training of school personnel in Career Education. Consultantswill
be made available for providing information on specialized vocational
programs for disadvantaged and handicapped students developing basic
learning skills programs for youth and adults, and placement for - follo;!
up problems.

"

‘MANAGEMENT AND ADMINISTRATION. The managment of the activities of
this unit will be done through the Assistant Commissioner for Vocational
Education with the aid of a five (5) member task force consisting of repre=
sentatives from the Division of Development, State Advisory Council for
Vocational Education, the Exemplary and Special Needs Secnon, and one
other select Department of Education person. g :

# Cot :

' Offnce space will be provided in the State Department of Educationfor all
staff members of this project except those designated as regional personnel,
they will be prov1ded office- space in the Unified School District 101.

\

All Staff members of this project will be avallable to work w1th Vocational
Education and Department of Education staff personnel and will* participate
in staff meetings as well as provide regular progress and other reports to -
the Vocational Education staff. L .
- It will be the responsibility of this project to provide the rationale and base
for justifying staff positions deemed necessary to continue the operation of
* ’*  information and research services needeg.to effectively provide those da.ta.
needed to direct and manage vocational progra.ma in the state.




