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ABSTRACT

-The purpose of this study was to research a more comprehensive

state-local planning unit that would consider local needs for curriculum, -

development, work-experience programs, effective programs for the
d'

disadvantaged/ handicapped, and that would couple its activities With

proper q. counseling, placement, and follow-up services. This

.study was conducted July 1, 1974,through June 30, 1976. )

Utilizing the systems appioaCh, three separate units were set up

withix*-the project, These units were:

1. Regional Service Unit
2. Information Dissethination Unit
3. Reseg.rch- and Planning Unit

, Initial objectives, job descriptions, and activities .related to the'

goals of this research Were designed by each unit to cooidinate total
.\1

- planning 'activities froin the Stiate Depiartment of Education to th class-

room leVel.

A contract was entered into with Erie, Kansas, Unified School

District No. 101' to establish a Regional Services Unit to 'serve

nine counties 4ii eppnoinically EtepresseSbutheast Kansas. Once
. . / 4

this office was e stab ished, a needs assessment for the Southeast/

,

area;Was contracted for and all three service units connected with this

prOyen. began codverative planning. This cooperative planning would

//
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allow for the systematic proee%es necessary to overcome the educa-

tional shortcomings that had been revealed. Joh descriptions-were

written for all three units. 'These job descriptions provided for a

. direct flow of information through all levels of education in Southeast

Kansas.

Findings \revealed that pradtically all educators in the ninelicounty
-

area from the State Department leverto the classroom level were.involved

in the project in one way or anoiher. And since all of the manufacturing

services were contacted, employers in the area were aware,of ihe educaT

tional services as well. In many instances these industrial leaders became
1

actively involved in the project and a.stronger community interest

education resulted.
,1

Findings also revealed that as a iesuit cif cooperative planning the

number of proposals for innovative projec.ts generating from the lpcal

level increased,and it was discovereli that the local schools were more

willing to assume financial responsibility for these programs once ptate

and Federal funds were exhausted. Cooperative planning also allowed
"...

for -graduate student research to be directed towards more nearly

meeting the educational needs of the area.

The need for in-service training pinpointed the fa*that criteria

for.quality control mnst be carefully established for both pre-service
,-

and in-service education.
''t



The findings also demonstrated the role career education can play
4developing,all aspects of ducation.

As a result of this study, school districts within this nine-county

area elected to continue the concept of regionalization. And, at die State

level, it was decided to include in the 1977 Plan provisions for personnel,

development, eValuation procedures, total utilization of State resources,

and a systematic plan for state-wide research. Also included in the 19771P

Plan were job descriptions for additional State staff to aid in carrying out
_-

these addit al planning and research activities.
-3

Th'&project was also partially responsible for the enactment of

House Bill No. 2381, which enabled schools to cooperate for edUcational

services in Kansas.

5
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CLIAPTER I

INTRODUCTION

Historicallr,1Kansas economy hap been structured on agriculture,*

mines, transportation, and aero-space. In recent years all these
_industries have experienced eih r cutbacks or alterations, causIng

the economic picture of Kansais to change. As a.conskpence, this

change in Kansas economici- has caused vocational education needs and

patterns to *change. Trainizprograms once useful are A% longer

neded at all; or else they ard.in drastic need oi modification or revision.
4 (_ c

There ia also an'urgent need for new training programs that can enhance

industrial development and create new industrial opportunity for all

Kansas in all areas of the State. 'If vocational educationriS to aid in

solving these pblems and to meet the needs of Kansas citiz.ens, it is

obvious that more effettive state and local'planning must take place.

Among )-ie speciAc'recomrnendations made in 1974 by the Kansas
r-

Vocational Advisory Council was the need for a comprehensive
. ,

state-local planning and information unit that 3.yotftild take into con-.
.,-

sideration local n , and at the same time effeCtively serve all

. Kansans: Naturally, developing such a unit, would require that federal
\\

and state educational agencies become less directiveand repognize the

Nik
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continual change that Occurs at the local level. Since all educational

change is affected by conditions that exist in a community, i0-would

also require that federal and state agencies make stronger efforts to,

7assist local school systems in designing and implementing their own

change strategies. Federaland state agencies, shotild center this
-assistance on aiding the 1 _cal system in the establishment of self-

'directed, innovative, and self-renewing local programs. Implicit in/this idea is thet%close cooperation among and between all the variott)s

-

-educational leveksfederal, regional, state, digtrict, local, building,

and Classroomwith emphasie placed on local initiative and educat a

activities.

If-such a total planning and information unit were to come about,

certaineeds-at the local level Were evident. First, each school

system would have to conduct regular, internal self-assess7t.

Sbo6nd, eachrschool system would have to assume a staff-development

d third; if there were to be an informational flow, each ,
ft

school system would have to establish interactional linkages with

zefvarious aigencies.

On the other hand, certain needs were evident at the state level,
as well. The state would have to provide eater leadership and

assistance for local systyns. State staff and teaCher-education in-

ititutions, in cooperation *ith local dysteres, would have tci refine
,

lir,vices in curriculuM, personnel training, innov,,tive vocational

r
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program's, cooperatiVe work experience prograMs, assessment
.ta

methods, evaluation methods, and individualized'instructional
.

3

aterials

and methods. Taking inte. consideration all these Kansas vocational

educational needs, it_seemed that the systems apgroach to plahning

would be most desirable.

The systems approach to program planning is directed toward

the very elements of vocational education. It includes: programs,

services, activities, budgets, Lcilities, and personnel. -It considers

the elationship of.these elements tb each other and to their enNiiron-L
o

ment. It focuses on:

1. establishment of desired objectives
r

2. formulation and development of 4ffective anti efficient
alternative means of attaining th desired objectives

allocatibn` of resources':an-cr optimal means required tdachieve
the-desired ohjedtives

The systems approach is applicable at all levels and is designed to:.

1. provide the decision,rnaker with more releyant and specifilc
information

2. provide for the deViflopment oe a set 'of'goals and objective's
to meet the vocational needs of the,people

3. assist in the design of possible alternative pilograms, ser-
vic'es, and actiVies

4'. analyze systematically and prelpht for- revievi the established
priorities -, \
41.

5. evaluate all inherent,costS and degree of effectiveness ofeach
. alternative ).,
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u
6: ipsure a time dimension to ascertatitathe full impact of

expenditures and accomplishMents in the form of a'multi-
year program budget (out-put based)

,evrew goals, priorities, anc alternatives skid conduct, a pro-
gramatic,analyais (evaluation) on a continuing s heduled
basis to provide essential feedback to the system lanning
process.

The systems approach centers around the assembling arid u.sing
il

of info-II-nation with local systems as the action,agents. The io,cal base,

where instActional programs, services, and activities are centered,
c

is the primaiy source of planning information. Valid and relevant

local information becomes the vehicle for decision-making at all lev.els.

,Information relatedlo time, cost, 'and levels of performance provide

., the common basis for not only the development of local applications,

but for the State Plan for Vocational Education.as'well.

The objectives of the systems approach should be:

1. to specifically define the major objectives of systems arid
to prepare an overalL systems design

. to begin the development phase after tsip management review
and approral

3.. to develoP a system.to function on a continUing basis to m%et
the informaticin requirements of the agency

4. to provide information required by the top management and
- local admhiistrators in order to fissist them ln the decision-
making process

0

*

5. to piovide customized information necessary .for production
of various reports as require'd from the agencY /

_
._,_----' - 1

6. to provide a set of sub-systems and elements that are in-..0 tegrated and,r elated:
,

3
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4 f
ti4r

I , N ,
I ,

a. Student.related data elehien:ta
. c+-

i b. stiff rn2rpla.tr/data eleentSO :..
4.,----

. ,

. i c . , ., c our s e related data elements ,
a. ....'''*d. tacilitie; ie1.-at4 dat. elernents .

, ...-. .
. , "7,r " , a °a . , 7,

.- e. financial, related data elemsentS
C 1.* .

0, .
oill* f. socio-econornic relat"ed data elements,

A .1.
. .....

-.rt. ir° I ..

"In order 05 achieve these sys,tems apperoach'objectives, it would,.

e

4*

be necessary
%.

ac eiretore, for the state agency to invest the required
j

resources in research io establish.an information systern that would.
:

Meet the requirements of the agency's activities .for planning, bud'geting,..

operation, and e-Valuation of the attainrnent of the program objectives

of the agencY, a-w/Well as an evaluation of past decisiong. The -informa-

tion unit would have to include componenta for guid ce counsel9r

activities; curriculum development and, implementati

type\vocational programs.

It was discovti the State o f Kansas, Divis on of Vocational

and innovative

EducStion, had already established goals and funct ns and had includea

them in the 1974 State Vocational Education Plan. The overall"goal of

the State of Kansas was 'to prornote, plan, develop, implement, and

evaluate approved vocational education programs in Kansas. Three

, broad functions were identified as:

1. state-wide leadership i n Vocation

2. service to local education agencies

13
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A. ieguldtor,y functions in regard to Federal and
,_
Stake ,..layys

,

;- 'and policies._ .\ ' -,

"/ - "
,I.

.1
,- To provide direction if meeting i'llese goals, the State aet.up the-c,

, ..

following funcbthns iii three areas:
.

-,.. .

. .

Voc tional Leadership: .
4 ,

49-

"' P. \
11

1. Coordinate and-provide direction fox; the state's vocatiDnal_
program as set out in tenni of short-range and long-range
ri.lans. - :.. d '

,-
o

2. "Prepare promotfonal material for vocational programs.

.3. Provide a speakers.bureau available to explain curient and
long-range benefits and needs for voca'tional education in
'Kansas. ./\,

-4. Recommend policy to the State Board as it relates to voca-
tional education.-ro-

5. Prepare proposals and reports on vOcational programs in
Kansas.

\--
6. Encourage research and development of special vocational

projects in the.State oi Kansas.

7. Promote vocational youtk prograpis and serve as advisors
to youth organizations that arean integral part of vocational
programs.

8. Promote vocatiral personnel developpént through in-service
training programs.,

9. Disseminate i1forznation to educators, legislators, and the
general public on the value and needs of vocatiNal piogram-
ming in Kansas. . `.

0 . Develop and give leadership tone manpower development
training needed in Kansas to ensure the expansion and support
of the economy and the cultural objectivei of the nation,
with due regard to a;-community's own goals.

.1 4
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.
11. 14,4 cooperativfre arangeAnts with other agencies for cdt-

ordinating the effort in vocational 4aucation as a component
.4of 'cafeer'iducation. These would inClude:

,,.

t. higher eilticational institutions f

b. business and industry

, c".. labor groups.

-

116 - -
d. community, action ot ganizations

e.44.-. vocational rehabilitation agencies

f. speceal. education agencies

g. ,,ikublic and privSte health organizations

h. employnient services

i. local governments

j J.
other state agencies

Service Functions to the Lo0.1 Education Agencies:

1.. Assist in teveloping vócational curriculum.

2. Plan shop and,lab equipment purchase and use.

13. Determine trainieeds through Manpower studies and
atccupational altalysis and relate this to the guidance ac0Avi-
ties needed by the local agencies.

4. Assist in preparing budgets.

5. Provide assessment and evaluation methods and materials.

.t
El. Disseminate information on new and imiovative vocattonal

programs'.

-*7. Relate research in vocational education to program needs.

8. Coordinate development snd use, of instructional materials.

9. Assist schools in developing career education in their
communitie s .

a.



10. Assidt in the planning and implementation of adult education
for local communities. ,

a

11. Help locakdistricts set up and use advlapry committees for .7

program_develoiknent, evluationk and /maintenance.
4 .

12. Assist in diveloping a vo ational prOgram,allowikk for the
occupati,Silai ,awareness, exploration, and training necessary'

; ior preparation add advancethent in an occupation of the
student's choice. / -

. .
,

.
13. Provide a systerri for vocational perionnel'preparation and

deAvelopment through pTServide and in-Selvice programs.

14.A8 sigtin a-coorciinating capacitt wit -yotith organizations
, A 1

tonnected with irocational pro gra ing at the loCal level.

Teach seminars for all begifining teachers during the fiist
year.

\*s.
16.- Ass'st the school in orionization ad supervision of cooperative

wo k-experience progffms.

17. Provide:individual help from an itinerant teacher educator
duringihe first year df teaching.

(1

18. Conthict periodic, technical up-dati;ng seminars on newest
developments in vocational teaching fields.

19. Provide supervised occupational experiences in the sumther
for vocational personnel.

20. Develop learning packages and individualized instructional
techniques.

Regulatory:

1. Interpret state and federal laws and rules as they apply to
state programs of vocational education.

2. Approve-or disapprove vocational programs.and claims for
reimbursement.

. Administer provisidns of the Vocational Education Acts in
accordance with the laws and policies established by the
State Board.

16
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9
s,

4. 'Prepare annual projections of-vocational education prOgrarna.

5. Establish cost of programs and benefits that can be expected
in relationship to job improvements based on several

c,criteria:
F.

^, a,* finaticill record
- t

b.-"job responsibilities

. employability
-

d. advancement

e. longe
. .2 -

.0,t. . . .

6. Seed a system for:Conducting follow-up studies -6f vocational
.,

st eats.
s

7. Set up a aystem for the evaluation of vocational education i
,

le.8.1113a8:'

* *

.

a. serving manpower needs

b.. student placement

c. employability of students

d. longevity in employment

Establish certification requirements, including:

-a. establishxnent of basia requirements

b. establishMent of professiital improvement schedule
for personnel ,

c. development of system for issuance andrenewal of
certificates

As a means of accomplishing these goals and functions, in June,-
.

. -

1974, a proposal based on the systems approach was submitted to the

1 7



federak government by the Kans

of

State ,Department of Educ ation,

Division of Vocational Education. This proposal, entitled "Th.e./Re-
_. ,

search and Development of a Comprehensive Vocational tion

-- Planning an d Manaseinent System for Kansas, " demonstrat
(

10

..h...
need for morec4Lve state and local efducational planning in K

--. . . . .

Utilizing the already,- esttplishea goals and functions of the St
, ) 1

/,,:f Plan. eniansas, thvroposal called for al planning and inf rtnation %pot,
/

with its primary objective being the, actual developme oficom-
o .

prehensive state and local planninefor vocational eauc' tion prograths

'

serving all Ka nsans.

This proposakstated as it'll major objeCtivr
L To formulate a Regional ConsortiuM committee from

Southeast Kansas and appoint Regional-Planning and Mana-
gement Coordinators, and to begin a-regionallissessment

%,--of manpower needs, votational programming, and placeinent
'in the following educational areas in Southeast Kansas:

a. pre-vàtional programs

b. secondary vocational. programs

c. post- secondary vocitional Programs

d. adult vocational programs

,e. programs Eierving Disadvantaged and Handicapped
as well as minorities

f. extent of cooperative type work-experience programs
with business and industry

guidance, placement, and follow-up 'services being
offered

1 8



2. To etablish an Information Unit 'that would 1:71411e a review
of existing systems already develOped in Kansas, to pro-
vide information for management by objectives, and to provide
for the establishment of needarfor further repearch.

4
e

og The purpose of this paper *as to acquaint the teader wit t,,he

ofitetame activities, with the bastc- Problems asmoCiated wit the aca.

.complishment of these objectiOes, and witKinfottation to generate

further thought relative tO additional reaearsCh lanning in Kansas.

z--

tl.

19
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CHAPTER 2

RELATED LITEUATURi
.1'-

The literature review focused primarilif onpose studies nt

to the development of a regiorka1 office and regional lirograms as related
_4,4!

'directly to vocational-technicaltprogram Although iihe major focus wa

on planning and all a?reas pertaining to p nning, seveial reports were

consul ed which offered servsces and alternatives which this project
1. 4.1

.c u1 consider.

One such report was submitted in'1,970 by Carvel anc .

data concerning the Oran gCounTAgional Occu
A

St1dy Report, Calliornia,Carvel identified potentral 40 m areas

and alt rnatives which resembled characteristics found in the southe t

'7
0.0 consideredKansas region. Those problems weree. (1)- there

planningsor research effort to substantiate the nee

to be served, and (Z) merit local district'adxninistrat

of the districts

did not feel

. they had been sufficiently consulted or notified prior the regional .7
A

planning.
1

'Fred Carvel, Oiange County lionalOcculiational Program
Study Report, Califoinia: TadluICAssociates, Inc. , March, 197.0.

. 2 0
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Althouh thitkreport could not solvethese problems for the southeaist
``"

Kinsas region, it did provide information that helpful in making

1piaps to oyercome thoe identified weaknessiv.

Another area to be considered in the de;Lopment of this projtect

t not speC%fically a part of the planning process, was career ethica-._ .

1 L--.tion. Career education...it-ad distinguished itself throughout the c untry
i

beca4se of the contribution.it has Lde in the-field of,ftrocational ediica.-
. on .

don.. Because of the concepts so :rital to carer'educatioit and the philosophy
e e.

c

Ibehind this project, the 4 terature indicated tlia

d;.rerlooked in the development of the southeast K

ould.not be

roject, Those

concept-It as identified by Marland, Kssistant Sec tary Education,

are: '41) First, that career education will bepart St the curriculum fotk.

1\11 students, not just some. (2), Second that tt will continue thkoughout

a youngsteiAs stay in khoolI from the ürt grade through senior high

'school arid bclyonclA if he so elects anll (3) Third, that every studen,t leaving

school wilt 113osse,ss the *ills necessayy to give him a start in making a

livelihood.f himself and his family even if he leaves before completing
'-t

high schod .

Marlan in an-address to youth in 1972, charged vocational educators

with the task of "abandoning-the traditional concept of job training and

-2 IJohn P. Marchak,"Career Education: What's Happening Across the
Nation?," Social Education, Vol. 37, 6, October, 1973, p. 488.

2 1
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taking on the respoiribility of preparing youths...for maximum adapts-

bility in an economy in which job and skill demands will c tinue through-

out 'iheir lives to be in ra.prevolution.
01.

. Career education became a part of this entire _project ind was developed

in the planning. The major part of the literature survey revealed pla

to be the core t this and every project. It was distovered that uniess ade-

quate planning precedes all else, and makes provisions for a CO-rkable
,

.. .

a ysternr at cumulating necesry data,- a needs, gssessment whiCh cazi,4
9

,
, \

easure the ifteds trom the state levoil right on down to the aassroom
/-fir ,,student needef, a personnel development plan to prepare a staff, and a

_

comprehensive evaluation which Will measure strengths and weaknesses

continually,. the project itself cannot succeed.
,

Planning then be ame the controlling force from which all areas :

K.

". .

develoPed.
44,

Brieve and Jchnstai succinctly defined planning for the purpose pf

this project as/the exerc sing of foresight in deterinining the policy,

pridrities and costs of an educational system, having dte 'regard for

economic and political realities for the system's potential for gpmth,

and for the needs of the country (state or rict) and of the pupil served.

by the system.4

3 h tSidney P. Marland, Jr., "Career EducationNot Job rMning, e

Social Education, Vol. 37, 6, October, 1973, p. 501.

4Fred J. Brieve and A. P. Johnston, "Meaning anli Problems of Planning,"
School Managem'ent. 7, 4, April, 1975, p. 36.

2 2
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Planning in this sense-was then taken to include everything trom a .../

so 4
briad look at what can A .done as a country to what,, specifically can be

/7
done at the operational level of/a, state education association or-tike

, e . "
, local clsaroorn.r ,

*, Although this'breadth, Of planning was not directly apart- of this

roject, it wail necessairy to coniader all things when planning, for

r gional services. The planning process*became more difficult when .

it s iden ified by,Brieve inrjohnston as a re ively new underth4dng.

An. . being new, planning was ound to 'encounter r sistance at all

,

. levels and would require a great deal of work at all levels.

To facilitate the planning and provide a discipiine for assembling

data, a systems ipproach was sought, since planning itself must be

vet.y c refully designed. Most of the literaturé ,reviewed advocated

° the s approach fo tlle planning methodology that word best suit

cter needs s proje

The systeme a oach to planning'was described by Cleland and

King as "The development of the dynamic planning system will involve

the use of systems techniques to develop a clear understanding of the

future impact of present decisions; to provide means for pnticipating

areas requiring future decisions, to permit the relative evaluation of

2 3
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programs nd to prpvide 'for faster and less die-xnptive.ini

of decision
,5

16

emintatian

Stotve in Research.and the Systema Approach as Methodologies for

Education" urged the coupling of iesearch and systems in', order to'

achieve the maximum results.

Although research and sy.stems,tave many sithilarities, Stowe stated

that "Educational research has become overly specialii. Proponents

of this poSitten argue that systems methodology might enable the researcher

t.to focus on larger, "system- We" phenomenon, and(hence produce findings'

. of broad significance. "6

Because of the flexibility with which it was necessary to develop

this project, the systems approach seemed more ideal. Stowe said

the systems technique is Varticularly valuable yihen not all of the events
0

required to accomplish a goal .are identifiable in advance and when break-
. t

throughs may be-necessary.
g

5Oaliid I. Cleland and William R. King, "Regional Education Planning;
A SyStems View,P Educational Technology, Vol. 10, 10, October, 1970,
13. 23.

6Richard Stowe, "Research and the SysLems. Approach as Methodologies
for Education, "-44AV Communication Review, Vol. 21, 2, Summer, 1973,
p. 166.

7Stowe p. 172.
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The data to be accumulated and,placed Within the system fell in

the,areas of needs assessment, personnel development, and evaluation.
, .. ,

.
.,

In order for the project to begin, it was necessary to study the needi

of the area, from the point of view of the student a the indtistrial area

itself.

Eisele, in his "Guidelines fog Regiona icul 'Planning"

advan 5 th concept that a regional office must i the neecle*of

th region and develop only those programs that will thet.the specific

needs that exist there. 8

In reporting on the entire planning procedure in his "Macro-

Planning of Ed)ucation," Windham states that only through a well-designed
.

needs assessment can education justify its' existence to educational

, administrators. 9

.Needs assessment became' an important pait of /the )?lanning as it

developed in the southeast Kansas region.

'In addition to the needs assessment, and partly because of it, the

next area, which was identified in th related literature and later in

t.he projec tself, was personnel development.

8James E. Eisele, "Guidance for Regional Curriculum Planning,"
Educational Leadership, Vol. 26, 4, January, 1969, p. .

9Douglas M. Windham,.. "The Macro-Planning of Education: Why
it Fails, Why it Survives, 'and the Alternat'ves," Comparative Education
Review, Vol. 19, June, 1975, pp. 197-198.

2 5
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R ega rdle s s of.how much planning is, done, how many needs a,re

identified, it was unanimous in all related research that there must.be,

a tioained staff to successfiilly carrY thfough with the prbject. Without
,

this addition to the planning the projeci cannot suCceed.
.

And if voCational education is to meet the demands placed upon it
-

now, not,at a future date, provisions must be included within the plan
.1

or porsonnel training. "To say that much n)eeds to 6e done is all too', ......_ .

,, ..... . c

obvious:41'1 stated Brieve and Johnston, 'for wh4it isdnirolved is retra'nitg
.. .-.... _,.

of entire staffs--from Superintendents to teachers--to becOme "rehults"
.. .z.- .. /

rather than "activities" oriented. "10...___

Mille'r placed total success of any educational project on in-service

training of staff members. He sees "Change....now and of the iture.

The ability of,v1ocational education to' provide relevancy While creating

alternatives for learners of all ages which reflect...change." He goes

on, "keeping pace and providing leadership requires, a perionnel development

system responsive to the needs of individuals. "11

Vie following guidelines to )3e used in developing a persOnnel in-.

service training program were developed by Miller:

10Brieve and Johnston, p. 36.

elvin D. Miller, "A State Model for Vocational Inservice Educa-
tion, heory into Practice, Vol. 11, 4, October, 1972, p. 54.

2 6



1. A long-range plan of in-service education needs must be
established.'

19

2. In-service training is a cooperative effort of the Andividual,
local educational agency, state agency and teacher education.

3. In-service education involved setting individual participant
and group goals.

4. Each participant in an in-service program produced a product
, as a part of the implementation phase of in-service.

5. In-service instruction is designed to provide instruction over
an extended period and includeS an imp/ementation phase.
(Personalized assistance at the individual's place of work.)2

6. An evaluation plan is provided as an integral past of in-
service education. 12 A

Just as the final guideline for personnel development was evaluadon,

'evaluation was also the final area identified in the related literature as

necessary in the planning process.

All reports studied urged that evaluation must be-included within

the plans and developed in such a way that everything, including the

evaluation itself, can be evaluated.

Windham, in his report on the need for total planning, considersi
constant and complete evaluation critical to the success of any plan.

He st4tes that once goals are established at any level_there must be a

12Miller, p. 56.
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--"continuing examMation of educational incentive systems to determine

which are counter-productive to efforts .to achieve the specified educa-
13tional goal ."

The Brieve/Johnston study placed even greater emphasis on evalua-

tion. They, stressed the need to evaluate the process as well as the

performance:

It is bvious that we need to look
*
at what happens to students

in a ven experience in order to judge the real worth of a
pro jWm. But we often fail to look at h well the program
was adminikered. What did the teac ere do to insure its
success? The principal? The cent al office supervisor?
This is simply anoth,r way of sayin that the whole school
system must be held accountable fo ,what went,on in the
program.

...No program is perfect. Sometimes the, goals have to be
changed, sometimes the analysis of alternatives is faulty
and must.be reworked--any one or combination of all of the
processes may have to be redone based on the information
from the evaluation (including the evaluation itself): . Any
pan of the system is always open to change: No matter how
much we may like' a particular program, it will have to under-
go clOse scrutiny based on the evaluation and is subject to
revision or even elimination at any time. 14

Another stualy which supported the need for evaluation procedures

was Miller's "A State Model for Vocational Inservice Education." Miller

13Windham, p. 199.
.

14Brieve and Johnston, p. 35.
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said "Evaluation must ?ccur throughout the program to alto* for proeas

and ongoing product measurement."

Matthews makes a strong case for evaluation when he says,

15 .

education is to improve its image with the public and the legislature, it

must be willing to act to remove incompetence from the system. To

continue fo igPore incompetence is an alternative that can no longer be

cons red. " In presenting his argtments for an evaluation System he

further UrgeOhat the same evaluaiion system whiclt identifies incompetence

must be designed to recognize outstanding performance as well. 6

Throlughout all the literature 'reviewed witi regards for this southeast

Kansas project, the same organizational patte4n emerged. First that

planning must be thee core for all actions that a e taken, next that the

systems approach be combined with 'research to produce realistic.data,

third that a needs assessment be taken, fourth, that personnel development

be included within the plans, and finally that a comprehensive evaluation be

developed to Measure the 4egree of effectiveness of all other parts.

15 . p. 55.t

l6Marvin R. Matthews, ',Educational Accountability: To Whom--
For What?," Thrust for Educ4t1on Leadership, Vol. 2, 1, October,
1972, p. 9.
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CHAPTER III

METHODS

The methods used to accomplish this proposal derived from

the need for more effective state and local planning for vocational

education in Kansas. It was determined that.a more comprehensive

state-lotal planning unit should be developed which would consider

local needs for curriculum development, work-experience programs,

effective prograiffor the disadifantaged, .handicapped, and min-

orities--and which would couple its activities with proper guidance,

counseling, placemeetri; and student follow-up services.

Specifically, to help meet the vocational needs of people in

the Southeast Kansas area, the first main objective under this grant

was thrtrefold:

1. To formulate a Regional Consortium Committee from the
Southeast Kansas area and to appoint Regional Plalning
and Management Coordinators.

2. To begin a regional assessment of manpower needs of
Southeast Kansas and to correlate these to statewide
needs. 4

3. To begin a regional assessment of vocational'programming
and placement in the following areas:

. a. pre-vocational programs

b. secondary vocational programs

tr%

22
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c. post-secondary vocational programs
6

d. - adult vocational programs

e. programs serving disadvantaged and handicapped,
as well as ,minCiritiel

611

f. extent of Cooperative tYpe work-experience programs
with business and industry

j.

g. guidance, placement, and follow-up services
being offered

The Southeast area of Kansai was chosen for this experiment

because of its low socio-economic structure. 'the main industries

in Southeast Kansas (agriculture, mines, and transportation) have

all suffered severe cutbacks in recent years; and the decline in mining

has caused the nine Southeast counties of Kansas to be identified
It

by the Ozark,Regional Commission as a depressed area. These

counties are; Allen, Bourbon, Cherokee, Crawford, Labette,

gornery, Neosho, Wilson, and Woodson. In conjunction with this

economic problem in Southeast Kansas, total state economy measures

had.prevented adequate staffirkg for the local vocational programs.

Therefore, it was deemed imperative to find waYs to implifr-the

expertise and s ices of the existing vocational education staff if

43,
,

thisarea of Ka as were to bA adequately served;

Using the systems approach, it was necessary to take into

account programs, services, activities, budget, and personnel, and

to focus on:

3 1
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I. establi hment of desired objectives

2. formula ion and development of effective and efficient
alternative means of attaining the desired objectives

3. allocatio r of resources and optimal means required toi

achieve t e desired objectives.

Regional Service Uni

The Kansas State Department of Education, Division of Voca-

tional Ediscatioh, in order to provide the decision-makers with more

relevant and epecific information, and to assist in the design of

possible alternative programs, services and activities, entered into

an agreement with Erie, Kansas, Unified School District #101, to

set up a Regional Service Coordinating bait at Erie for sjervices

relating to the objectives of this project. The State of Kansas, Div-.

ision of Vocational Education, contributed financial, research, and

personnel assistance to this Regional. Office, which was to Serve

nine counties in Southeast Kansas (Alleft,, Bourbon, Cherokee,

Crawford, Labette, Montgomery, Neosho, Wilson, and Woodson).

In order to coordinate this Regional Unit with state and local

units in the manner called for by the systems approach, the following

Management and Administration Policy was established in this

agreement:

1. The management of the activities of the Regional Office
would be done through the Assistant Commissioner for
Vocational Education with the aid of a five (5) member
task force consisting of representatives from the Division
of DevelopMent, the State Advisory CoUncil for Vocational

3 2



12 5

Education, the Exemplary and Special Needs Seqtion,
and one other select Department.oi Education pefrson.

2. Office space would be provided in the State Depa ment of
Education fpr..all staff members of this project except
thosedesi ated as Regional Personnel; and the Regional
Personxiwou1d be provided office space in the Erie
Unified School District #101.

. All staff members of this project would be available to
work with the Diirision of Vocational Education and the
Department of Education staff personnel, and wol3ld par-. ticipate in staff meetings as well as provide regular pro-
gress and other Ireports to the vocational education staff.

,Thus, through a service contract with Erie USD #101, a

Regional Office was set up, a director, Mr. George Varley, was

1-laired, and the RegiOnal Coordinating Unit was put into operation on

July 1, 1974. In order to provide the decision makers with more

relevant and.concrete information for the design of possible alterna-

tive programs, services, and activities, the first step taken was a

region-wide Ntudy of the present status of programs in the area

served by the Regional Office_and a study of what services were most

needed. This study, conducted by the Regional Oifice and Dr. Paul

Parker of Kansas State College of Pittsburg, Which is on file at the

-state .departanent :vocational e &cation, det e mined that.the, fiftqe.T4

most needed services in Southeast Kansas were:

1. Scipol administrators and local Boards of Education should
consider developing clear statements of educational
commitment.

2. Priorities in curriculum structure should be established
in each school.

3. School administrators should consider designating an
administrative position in career preparation.

3 3
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4..Achools should conduct ineseryice istituteo, seminars,
aAd classes for personnel.

.." I. ,

5., Schools shOuld prOvide adequate retiources far developing
niaterials.

6. Schools should employ advisory committees.

74 Schools should work with area resource personnel in ihe
development of priorities concerning the implementation
of supplemental programs for the Disadvantaged/Handi-
capped. student.

8. Schools should work with teacher-preparing institutions
and pre-service preparation programs.

9. Schools should consider the Organization of effective area
cooperatives and/or consortiums.

10. Schools shoad assist their faculties in building career-
related instruction Content into their teaching plans.

11. Schools ihould provide in-service activities for counselors
in the areas of student placement and follow-up.

12. Schools shduld conduct special administrative training
programs.

.13. Schools should develop new programs that are articulated
with the tOtal educational program.

14. Schools should solicit technical assistance from regional
office personnel, in planninc for program improvement;

15. A comprehensive needs assessment relatild to the manpower
needs of the local districts should be conducted.

These fifteen recommendations proved to have a strong cor-
.

relation with the eleven needs that have been included in the orginal

proposal of this grant:

p.

1. .as sistance in developing vocational program

3 4
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2. aesietance in developing vocational curriculum

3. determination of needs through manpower studies and re-
lation of these needs to guidance activities

4.. dissemination of general information and information on
, innovative vocational programs A

ot .

5. assistance to schools in organizifig cooperativeork-
/, experience programs

6. ':provisioi5L Of assessment and evaluation methods and
materials

7. development of learning packages and individualized in-
struction materials

8. research related to Vocational Edutation programs

9. assistance in developinvnd implementing Adult Education

lb. assistance in shop planning

11. assistance in preparing budgets for vocationalprograms

, These two lists of needs were combined and used to develop a

maniteable set of seven realistic loals and objectives to meet the

vocational needs of the people in Southeast Kansas:

1. determirlation of vocational needs through resear$h and
manpower' studies and the relation.of these needs to
guidance .

2. dissemination of general information and information
on in,novative vocational programs

3. assistance in developing vocational curriculum and in de-
veloping learning packages and individualized instructional
materials

4. assistance in developing vocational programs

5. assistance to schools in organizing cooperative work-
experience programs

3 5
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6. assistance in developing and implemen4ng1adu1t education,
facility planning, and preparing budgeti for vocational
education

7. provisions for assessment and evaluation methods.

Based upon these seven needs, the plan of action was begun,

additional persbnnel hired, and public relations Work necessary to

form a local steering comthittee commenced.

Unfortunately, the- Regional Director, Mr. Varley,- was stricken

by aa extended illness in the winter of 1974 which resulted in Iàath

in May, 1975. A new director, Mrs. Janet Perron, was a ointed and

assumed office on July 1, 1975; some persoimel changes occurred at

this tim . Elmer Reid, Coordinator of Disadvantaged and Handicapped

Programs, resigned, and Sally DeMoss, one of two temporary Career

Education Coordinators, was signed to a one-year contract on a

separate federal project. ft e was one' of five Career Education

Coordinators assigned to work in five different areas of the state to

help implement career education concePts at the local level. The work

on the project was continued by the new staff with a minimum of de-

lay. The original project was to run to January 1, 1976; however,

recognizing the immense scope and importance of the project and

taking into consideration the change of staff and the time limit in-

volved, application for a six-month extension was submitted to the

federal government and was granted. This extension allowed the

project to run through June 30. 1976.

36
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In.addition to-a Regional Director and a Career Education Co-

ordinator,an Evaluator and Coordinator for Speciil Needs Programs,

Mr. David De Moss, was employed to work out of the Erie office in

order to assure a time dimension, to review goals, priorities, and

alternatives, and to evaluate all inherent costs and degree of

effectiveness of each alternative. Also, because furiding was limited

'under this federal grant,. the state directed that the services of

resource pers ons within the Southeast region were to be utilized in

support of this project. Already functioning within this region were

a teacher-educator, Paula Briley, and a vocational counselor, Larry

Stillwell, both of Columbus Area Vocational Technical School. With

the assistance of the State Department of Education, Office of

Exemplary and Special I5eeds, cooperation with these two resource

persons was instituted and their services were utilized as needed

throughout the project.

Taking into consideration the needs and established priorities

of the region, the resources and personnel available,.and the cost

and time factors involved, die new director established the fogowing

job descriptions for the regional staff:

Regional Director

1. Conduct an extensive Manpower Needs Assessment in
Southeast Kansas. This would be a follow-up to the
Status Report developed by Dr. Paul Parker and the
Regional Office, and should provide information for local

3 7
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school administrators to use in the development .of
vocational programs, as well as some training on how
to use the information.

2. Organize a Regional Advisory Committee which cotild be
used to involve industry in the planning of vocational
programs in Southeast Kansas arid form a line of communi-
cations between local educational personnel and industrial
personnel.

3. Determine training needs through manpower studies and
occupational analysis and relate this to the guislance
activities needed by the local agencies.

4. Allocate those resources available to the Regional Office
to assist.in the achievement of desired vOcational objectives
within the region.

5. Facilitate the cooperative efforts Of regional school adTin-
istrators in the development of a student follow-up plan.

6. Assist the local schools in the organization'and
of cooperative work- stlidy programs.

ANN

7. Encourage research and development a special. vocational
projects in the nine-county area and relate them to
program needs

40.

a. The regional staff, will keep themselves informed on
A

current research being conducted in the St te:

b.( Data and persona from these research pro.] cts will
be incorporat in workshopssand inser)vice programs

.
whenever possible.

c. The regional staff will work with local school admin-
istrators on a continuous basis to determine where
their areas of need are.

8. Assist in developing vocational curriculum, plan for the
purchase of shop and lab equipment, and assist in pre,
paring budgets. .

.--

9. , Provide supervised occupational e 3 lerci-eces ^bet the summer1
for vocational per sonnel.

3 8
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10. Provide a system for vocational personnel preparation
and development through pre-service and in-service pro-
grams.

a. Act as liaison betwe ollege instructors and industrial
personnel to update rograms on the college campus.

b. Facilitate any cooperative arrangement between edu-
cators and industry that can be mutually agreed upon.

c. Upon request from local school districts, the regional
staff will develop a proposal for in-service training.

11. Provide a speakers bureau available to explain current
and long-range benefits and need&for vocational education.

12. Prepare promotional material forvocational programs.

13. Disseminate information to edUcators, legislators, and
the general public on the value of vocational programming
in Kansas.

14. Coordinate and provide direction for the state's vocational
program 1,s set out in terms of short and long-range plans.

15. Recommend policy to the State Board as it relates to
vocational education.

16. Promote vocational youth programs and serve as an
advisor to youth organizations at the local level that are
an integral part of vocational education programs.

17. Administer and be accountable 'for the financial provisions,
terms, and conditions specified in the federal grant of
this project. 4

18. Provide any Other services that meet the needs identified
by the local school districts and their administrators.

Regional Evaluatoelc Coordinator for Special Needs Programs:

1. Assist local School administrators and special education
administrators in developing vocational curriculum for

disadvantaged and handicapped students.

3 9
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2. 'Assist local school districts to set up and use advisory com-
mittees for program development, eiriluation, and maintenance.

3. Assist the Regional Director in developing a needs assess-
,

ment for total vocational programming in the region.

4. Prepare proposals and' reports on vocational programs in
the Sogtheast Kansas region.

5. Develop ten (10) supplemental types of services for dis-
advantaged and/or handicapped vocational programs in the
nine-county irea.

6. Hold at least one in-service training session for all schools
in the region dealing with the use of K-VIEW materials,

7. Spend one day each quarter (or when directed by the State
Program Adminicitrator) at the State Office for the purpose
of up-dating programs concerning disadvantaged/handicapped
students or K-VIEW.

8. Provide assessment and evaluation methods and materials.

9. Hold at least one (1),in-service training program for tr:
cational teachers to identify disadvantaged/handicapPed
students.

10. Provide assessment and evaluation materials and make at
least one (1) monitoring visit each month to each Project for

-disadvantaged and/or. handicapped students in the region, and
make a monthly written report of such to the Regional Dir-
ector for transmittal to the State Program Administrator.

11. Assist the Regional Director in providin a speakers bureau
available to explain current and long-rarigi benefits and
needs for vocational education in Kansas. .

12. Promote vocational youth programs and serve as an advisor
to youth organizations at the local level that are an integral°
part of vocational programs.

Career Educatior Coordinator:

1. Make cooperative arrangements with other agencies coordinat-
ing the effort In vocational education as a component of

4 0



career education, which would include:

a. higher educational institdtions

b. businss and industry

c. labor groups

d. community action organizations

e. vocational rehabilitation agencies

f. special education agencies

g. public and private health organizations

h. employment services

i. local governments

j. other state agenCies

2. Assist local school ,districts in developing a career program
allowing for the occupational awareness, exploration,
and training necessary for the students' preparation and
advancement in occupations of their choice.

3. Conduct an inventory of career education activities and
community resources in the region.

4. Identify and compile information on successful career
education practitioners in the area and assist to develop
local career education.facilitators.

,5. Assist the Regional Director in providing a speakers bureau .

available to explain current and long-range benefits a'rld needs
for career and vocational education in Kansas.

6. Disseminate information and promotional materials for in-
novative career programs on the value and needs of career
education in Kansas.

7. Assist in developing career education curriculum.

Paula Briley, the teacher-educator, who was already

41.
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functioning within the Southeast area of Kansas as a researcher in

peibonnel development methods under the auspices of the Director

of Exemplary and Special Needs, Division of Vocational Education,

was assigned the following activities to coordinate with the services

offered by the regional staff:

1. Assist in developing individualized materials for skills
labs, purchasinii an4 use of equipment, and preparation
of budgets.

2. Coordinate development and use of instructional materials.

3. Assist in the planning and implementation of adult edu-
cation for local communities.

4. Provide a system for vocational personnel preparation
and development through pre-service aiid in-service
programs.

Another resource person, Larry Stillwell, was already

functioning at the Columbus AFTS as a counseling services

personnel developer. 'His duties had been previously established

in the Kansas State Plan for Counseling Services, and he cooperated

with the Regional Office at Erie to perform the following services:

1. Provide leadership and responsibility for identifying
individuals' career development needs, including the
areas of self, work, leisfte, and resources.

201 Design, manage, and evaluate an objective-based career.
guidance program which responds to assessed individual
needs.

3. Identify and utilize individuals and groups from the local
school and community who can serve as support groups
.for the on-going program.

4 2



e, 4. Establisli-'and maintain an effective working relationship
with the total staff in each local district served.

5. Provide leadership in emphasizing the importance of
career development to staff, students, parents, and
community.

Information Dissemination Unit

In order to fulfill the second major objective of this proposal--

specifically, that of reviewing existing information systems and con-

cluding their potential in relationshipto this project--the Kansas State

Department of Education, Division of Vocational Education, enlisted

the cooperation of Kansas State University at Manhattan, Kansas.

The first existing system reviewed was the Kansas Manpower

Utilization System for Training XK-MUST). The K-MUST system had

been developed in 1972 to provide both an information base and tools

for manageznent.' K-MUST could be uied by vocational education ,

,

planneis and admcnistritors to optimize the societal and student beitle-
.

fit!, feceivAfrom the expenditure of vocational monies. The major
.

functione of die system were related to student accounting, manpower

demand forecasting, program evaluation, computer-programmed

sa

reiMbursement, and* other technical services as required.

The review indicated that fifteiri system modules either had

been developed or were in a time parameter to be.deyeloped by

K-MUST and were to be utilized' by vocational planners and administra-
rz

tors as independent data sources. These modules were:
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1. Vocational Student Accounting Module

2. Manpower Demand Module

3. Placement Module

4. Haridicapped and Disadvantaged Module

5. Interfacing Module

6. Evaluation Module

7. Budgeting Module

4 8. Information Dissemination Module (cycled annually)
. 2

9. Non-public School Supply Module

10. Upgrading Training Needs Module

11. Potential Student Module

12. Student Interest Mothi le (cycled biennially)

13. Cost/Benefit Module

14. Facility Usage Module

15. Interstate Coordination Module (cycled triennially)

As the review of the K-MUST system developed, it became

evident that many of its services were a.duplication of Job Bank

services. Job Bank is a computerized system already available

to the schools through the Kansas State Employment Service.

Initially, activities for K-MUST had been conducted by faculty

and graduate sttidents at Kansas State University. However, after

reviewing the services the system provided, the duplicated areas

were curtailed and all other K-MUST activities were transferred to

4



, the Kansas State Department of Education, Division of Vocational

Education.

A second information system already in progress was the

Kansas Vocational Information for Education and Work (K--yIEW).

The K-VIEW system had gone through a pilot phase tieginning in

1970. Its goal was to provide Kansas secondazy students with in-.

Urination concerning careers, training programs, and training

institutions within the State of Kansas. However, upon review of
t.

the sYstem, this goal was enlarged and extended to include the fol.-"

lowing specific objectives:

1. to develop and disseminate materials on vocational oppor-
tunities in Kansas for vocational teachers and counse101.:a
and for every secondary student' in Kansas

2. to perfect a system to increase the use of K-VIEW in
subscribing agencies and schools

3. to continually update school and training program des-
criptions in ordAkto assure users that K-VIEW contains
accurate, current information

4. to establish regionalization of the K-VIEW occupational
briefs

5. to evaluate the K-VIElkIservites.

Taking idto consideration the needs and established priorities,

'the resources and personnel available, and the cost and time factors,
(

the Director of K-VIEW established the following job descriptions

for the K-VIEW staff,

4 5



Project Director:

*
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1. Assume responsibility for the entire K-VIEW projec
operat ion.

2. Communicate with the Yield Representatives of K-VIEW.

3. Communicate with the State Department of Education
personnel.

4. Provide in-service work with new agencies involved
with K-VIEW.

5. Make presentations on K-VIEW to local educational agencies
and community groups.

6. Set up a workshop for field representathies of K-VIEW
to attend concerning change in the schools.

7. Develop accountability reporia and prepare budget
addendums.

Determiae K-VIEW fees assessed to localdilducation
agencies, private career and trade school programs,
non-vocational programs, and o te r persons receiving

11"

K-VIEW materials.

9. Attend state meetings and report to state personnel on
features and in-puts.

10. Determine staff assignments:

a. Oversee material develoriment and organization for
phduction.

b. Arrange for a commercial producer to do microfiche
production.

c. Oversee dissemination of deck materials and updates
to local educational agencies.

d. Determine types of research and development for-
both current handicapped and disadvantaged materials
and new vocational occupations to be included in the
deck.

4 6
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e. Oversee ai aseist in dev oping new program ima.
plementatio

f. Schedule daily program operations.

11. Speak to interested groups:

a. local education agencies across Kansas

b. Employment Security personnel

c. professional organizations (KPGA, KVA, KLA)

d. parent-teacher associations

(3. (Lead the development of) Workshops on the D.O.T.,
K-VItW, and the interest inventories.

12. Begin implementation of K-VIEW as an integral part of
career education in KansaS relating to occupational in-
formation.

13. Develop a plan for schools to use community volunteers
who will sssist in iniplementation of K-VIEW in schools
where personnel shortages limit the use of K-VIEW by
students .

14: OVeriee'pUbliCity fOr K-VIEW.

15. Arrange for a third-party evaluation of K-VIEW.

16. Oversee de,veloprhent of slide-tape presentations of AVTS
training prograrns: ,

17. Interact with other state and national programs related
to K-VIEW for on-going operational purposes.

18. Initiat e a vocational career incoming WATTS line to
handle career questions relating to traditional vocational
education.

Field Ruresentativer*

1. Provide dissemination of K-VIEW materials in his region.

2, Provide in-service and workshops for K-VMW users
in the region.

4 7
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3. Gather and.devdlop regional data on labor market demaild.

4. Regions lizle twenty (20) existing K -VIEW occupations to
the 'Southeast area.

5. Work with the AVTS, community colleges, and four-year
colleges and universities in updating school snd training
program information for the Southeast area.

6. Conduct evaluations of K-VIEW usage in the region.

7. Distribute promotional materials for K-VIEW:

8. Assist in developing exemplary booklets, such as a User's-
Guide for Teachers and a Pre-vocational Skills Handbook.

9. Assist in the development of wOrkshops using the D. 0. T.,
Self-Directed Search, and K-VIEW.

10. Act as liaison person for K-VIEW to the following identified
State Department Divisions:

a. Vocational Education Division

b. Guidance Division
-

c. Curriculum Division

d. Research and Development Division

11. Distribute information as needed for the It-MUST Project
to local AVTS and other educational agencies.

12. Make monthly reports to the K-V1EW Director on in-
service work and feedback from the K-KIEW users.

Research and Planning Unit

To assure that vocational research and planning at the state

and local level would be a team effort and to assure that such

planning would evolve from needs assessments, informational flow,

4 8
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andlull utilization of resources, these two units--both the Regional

Services Unit and the Informatkonal Unit--were_made directly res-

ponsible to the Kansas State Department of Education, Division of

Vocational Education. In turn, the State Department of Education,

Division of Vocational Education, would be responsible for the fol-

lowing objectivep:

1. to utilize relevant manpower needs data for vocational
planni.ng

a. to deVefbp the State Plan for Vocational Education

3. to pee ept the student accounting system to retrieve data
on vo, a,tional program enrollments, completions, and
placeMent.

4. to develop and put into operation the prescribed reim-
bursement formula for distribution of vocational funds

5. to coordinate vocational research activities in.the state.

This cooperation and correlation of activities from the local

to the state level would provide for a planned, sequential flow of

information41 data, development of services, and relevant research

in Kansas vocational education.



CIIAPTERIV

FIN.DINGS

In order to facilitate the organization and readability of the

outcome and results of all the activities connected with the total

project, the headings included in this chapter will follow the pat-

tern of the seven needs outlined in Chapter 3 and any information

concerning each unit--regional service, research, and informati.on

dissemination--will be included under those headings.

1. Determination of vocational needs through research and man-

power studies and the relation of these needs to guidance.

Even before the proposal for this project was approved, re-

search to determine vocational needs began at the state level when

a group of vocational educators responsible for directing and con-

ducting research efforts in.the State of Kansas met in December

of 1973 to discuss ways of coordinating research efforts. This

group consisted of seventy-one people selected from all vocational

service areas on recommendations of State Vocational Service

Supervisors. Included were seven vocational service supervisors,

twenty-five vocational administrators, twenty-four teacheri, twelve

42
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teacher educators, and three vocational counselors. Research

topics needing study in Kansas vocational and te'chnical education'

were identified by using the Delphi technique. Panels of experts

for each area were selected. Each panel was represented by a

committee to select and rate research topics for their area. The

committees consisted of:,

Distributive Education 8 members
Office Education 7 members
Vocational Agriculture 11 members
VocationalCuidance 9 members
Home Economics 11 members
Industrial:Education. 11 melnbers
Health 'Education 12 Members

Each panel generated research topics for their area for the

total vocational division. The lists of topics were compiled and

43

returned to each panel member for rating. Av6rage ratings for.ek

topic were used to rank the research topics and produce he priority

lists. There was a 100 percent return of the lists from each cornz.

mittee and from these lists research priorities were established

and presented to the state staff. Those priorities were:

1. to determine the value :71n-service workshops

2. -to study Kansas Legislature support of vocational education

3. to analyze the manpower need in new and emerging occupa-
tions

4. to determine the effect of "exploratory programs" in help-
'ing students identify occupational objectives

5 1
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5. to evaluate state vocational education services provided
by the Kansas State tepartment of Education, Dkision

..of)pocational EduFaon
},6. /rvey coramunitieq, to determine what the vocational

seie. should be
> 11.5

:14 to study length "of -training program versus,
required.to prepare a worker and studen

0;A

merit

of the relationship between instruction and Jo requirements

to evaluate alternate methods of financing vocational
education

first step taken was to set up guidelines in each area of

vocational eduqation. One of the most pressing problems determined

was the need for a career guidance, counseling, and placement

pmpgram. Work was begun with a guidance Delphi committee and

the outcome was the development of a manual entitled Kansas Action

Model: A Process for Career Guidance, Counselidg. and Platement

Program. This manual included the essential elements in-a career

guidance, counseling, and placement program; a section on needs

identification; a section on placement development; and a sectibn on
,

implementation a follow-through. This plan is presently being im-

plemented thr ughout the State of Kansas.

The coudikor attached to the Regional Office

of the vocati counselors Attached to schools in the Siiiitheast

worked with all

region.

Other areas where curriculum guidelirifs were established

following the same Delphi procedure were the areas of Office P!,
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Oecupations, Agriculture, ,Technical and Industrial. In each of

these areas1 guidetines were establiShed and manuals were'develop-

ed that would guid educators in planning curriculum.

A curriculum center Was established at Kansas State College

of Pittsburg which is more fully described under the section entitled,

"Assistance in Developing Vocational Currieulum."

In order to fully utilize all of the resources within the, state

and to acquaint graduate advisors and graduate students with ke-

search needs and to encourage research in problem area,s already

identified, the State Director and staff, Division ,of. Vocational Educ-

action, planned a series of one-day presentations for all graduate

students and their advisors in the state of Kansas including those

students working under EPDA grants.

The first of these Meetings was held on November 7, 1974,

when all graduate students and their advisors throughout the state

were inVited to Topeka to acquaint them with the operations and

functions of the Division of Vocational Education. The program

included presentations on the following topics:

1: "The MisOion of the Vocational Division in Kansas"

4. "A Thumbnail Sketch of our present Prograrrrs and
Challenges for the Future in Kansas?' (This session.
involved a presentation for each of the various service
areas.)

3. "The Identification of Res arch Needs for Vocational
Education in Kansas"

, 5 3



4. "How to Organize and Develop a Vocationalaesearch
Pro'posal"

5. "Questions and Answers on How to Apply Research
Projects Through the Vocational Division"

The table on the next page indicates the areas where student

research was completed and degrees awarded as a result of this

planning; there is no record available of the areas presently under

study.

5 4
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TABLE I

RESEARCH THESES AND-DISSERTATIONS IN STATE OF K.ANAS
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3
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1 1

Health Education 1 .
.

Gene ral. 10 4 11

TOTALS 20 1 10 11 16
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The chart demonstrates that there was a total of sixty-six graduate

studies completed during this interim. Eight of these dealt with

supplemental programs; twenty dealt with student placement and fo,llow-up;

one dealt with aides, assistants, and paraprofessionals; ten dealt with

career education; eleven dealt with personnel development; and sixteen

dealt with individualized instruction and related skills.

All vocational areas demonstrated interest in rethearching student

placement and follow-up. Most areas demonstrated research interest

in individualized instruction and related skills and in per sonhel develop-

ment. However, in the areas of supplemental programs and the use of

aide,s, assistants, and parainufossionals, graduate ,research still needs to

be conducted.

In addition to\the state plan for graduate research.and in keeping

with the desire to udlize all available resources, many innovative protects

related to needs in these same 'vocational areas were conducted throughout

the State. The chart below demonstriies the number of these innovative

projects conducted and funded through the State Department of Vocational

Education.
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This chart demonstrates that a total of one hundred fifty-nine

innovative projects were completed. Of these, twenty-nine dealt with

supplemental programs; twenty-five dealt with student placement and

follow-up; six dealt' with aides, assistants, and paraprofessionals;

thirteen dealt with career education; twenty-three dealt with

personnel development; and sixty-three dealt with individualized
6

instruction and related skills. The chart also demonstrates that in-

novative programs in individualized instruction have been developed

in all areas..

More importantly, this chart demonstrates research areas

where innovative projects are needed. For example, nearly all

areas are dependent upon general vocational guidance programs for

development of student placement and follow-up within their vocational

area.

Only in the areas of industrial and office education has the

benefits of aides, assistants, and paraprofessionals been researched.

All other vocational areas have relied,on general programs for this

information. An innovative program for personnel development in

distributive education has not been attempted id the state of Kansas.

The individual projects listed in these two charts which were

conducted in the Southeast Region are more-fully explained in other

sections of this chapter.
6.!
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As the result of needs expressed by local school adMinistrators

to the new Regional Director, a. suirvey was conducted by Dr. Gar,/

Ward, Kansas State College of Pittsburg, under the direction.of the

regional office, and funded under Part C research funds, Kansas

State Department of Yocational Education.

This study sought to identify and classify by type and number

the vocational level fobs in the nine counties of Southeast Kansas.

Concomitant to that aim was to determine some of the vocational

career desires of the secondary students, their parents, teachers,

and administrators. The purpose of the study was to provide

decision-making information to the school administrators. To

accomplish this, on June 29, 1976, the results of this survey were

presented to fifteen regional school administrators in a workshop

conducted joint,ly by the Regional Office and KSCP, at Labette County

Community Junior College in Parsons.

The procedure for the occupational survey is outlined fully

in the append#.

Responses from this occupational survey included 25.5 percent

from small businesses and 99 percent return from large businesses.

The results were that 5, 258 employer _units of manufacturing services

and government were identified. These wcre condensed to 338 types

as identified by the Standard Industrial Code and resulted in 170

different job li ngs as coded by the Dictionary of Occupational

Titles (DOT).

5 9
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In addition, a student-parent-teacher-administrator survey
was administered to determine the desire for specific courses.

This instrument simply requested the desire for typical types of

vocational courses in each division of voLational education and was
administered through the Regional Office to a' random sample of

eleventh grade students and their parents and a randoth selection of
teachers and administrators. The response rate was 100 percent.

From these surveys it was discovered that there are a large
number of occupations within the Southeast Region for which no

training programs exist. This is particularly true in,t4lie foreman
and assembly line job levels. Some industrial areas ao4liverse,,

)

that training programs in specific areas are not feasible., However,
,the wide variety of job levels indicates the sfrong fieed prograins'
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5. consulting or expertise from industry

The goal of the project was to accumulate data from industries in

Southeast Kansas on the need for educational assistance or expertise

and it,included:

1. the total number of industries contacted

2. the total number of industries which desired expertise

3. the total number of indu3tries which desired some form
of educational training (inplant, extension, or formal
course work)

The following format was used:

1. letter of introduction sent to each company-

2. a telephone call followed the letter by a few working days
to ask for an appointment

3. a visit was made with each interested company to talk
about educational needs of the company

4. a determination of the company needs was made at the
interview

5. possible solutions to the educational needs were resolved

6. follow-through procedures were invoked

7. a write-up was provided to show the needs of each
company, the action taken, and the follow-up procedure

The major outcome of this research was the awareness that

area industrial management desired the educational system to make
.05

special provisions for upgrading their employee& basic, social, and

economic skills. 6

6 1.

,
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Research previously conducted had indicated that there was a

strong need for basic skills instruction at all levels and in all areas

for vocational students within the entire state of Kansas. Learning

Skills-Centers had already been established within all area vocational-

technical schools to accommodate this need.

However, a means of establishing criteria for those who would

teach in such skill centers needed to be established, and a means of

acquainting vocational educators of how to utilize these centers needed

to be designed. Because state funds'were limited for such extensive

research, a federal proposal was written and approved for research

planning and implementation of itinerant services to vocational educa-

tors. A8 one of its objectives, this proposal included research

necessary for meeting the needs associated with Learning Skills Cen-

ters in Kansas. One geographical area includiii within this research

project was the SoutheastKansas region. This research Will not be

completed until January, 1977, at which time a final submissions

report will be written.

One federal proposal was written, approved, and funds pro-

vided for career education development. This plan, too, itcluded the

Southeast Region of Kansas as a geographical area for experimentation.

This,plan will be completed June 30, 1976, and a final st&missions

report will be made at that time.

6 2
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Other research projects were conducted in the Southeast Kansa,s

Region and are more fully described as they pertain to the outcomes

in other categOries discussed in this chapter.

2. Disseminatioh of General Information and Tnformation on Innovative

Vocational Programs.

The Information Unit attached to this project operated under the

direction of the State Department of Education, Division of Special

Needs Topeka, and had as one of its major objectives the dis-

sernination of edutional information to the entire state.

K-VIEW (Kansas Vocational Information for Education and Work)

provided vocational and-oc-cupational information on microficfie to

the high schools, Employment Service, area vocational-technical

schools, and community colleges in Kansas. It served as a resource

tool for students, teachers, counselors, and librarians. K-VIEW

contained three types of information which was regul rly updated.

1. Institutions: All of the post-secondary schools in Kansas
supplied K-VIEW with a description of the school, how to
apply, admission requirements, cost, financial aids,
programs of study, housing, and so forth.

2. Vocational Training Programs: The Community Colleges
and Area Vocational-Technical Schools provided K-VIEW
with descriptions of their vocational programs. These
included a general course objective, admission require-
ments, fees and length of the course, and actual curriculum
and class descriptions.

3. Occupations: K-VIEW provided a brief job description,
personal traits and aptitudes needed for the job, job

6 3
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opportunities in Kansas, pay ranges for Kansai, where
in Kansas training 'for this work can be obtained. The
emphasis centered on technical jobs, but K-VIEW also
included jobs which required four-year degrees.

Information in these three categories was placed on microfiche

and a littiary sytitem was maintained at Topeka. Part of the assign-

ment for the K-VIEW director during the course of this project was

to enlarge and expand this library of information. Starting with zero,

three hundred microfiched occupational briefs were prepared. One

hundred twenty briefs were translated for the Spanish-speaking users

of K-VIEW; fifteen additional Spanish translations are in the process

of being completed. Originally, fifty school districts subscribed
'40

to K-VIEW; at present K-VIEW has two hundred forty district sub-

scribers. In dcidition to these two hundred forty, twelve community

colleges and all of the area vocational-technical schools in Kansas

subscribe to this service. While K-VIEW was originally designed for

public schools, provisions were made to meet subscription requests

from private schools. As this -subscriptive system was estai)lished

and services were defined, a monthly newsletter was published. The

newsletter contained information on services offered, Job Bank in-

formation, ways to use K-VIEW, and information about innov,ative

programs througho4 the state.

In-seryaice workshops were held pn the content and usage of the

K-VIEW system for administrators, counselors, teachers (both ac-

ademic and vocational), and for students. These workshops were held

6 4
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at all educational levels and in all areas of the state, including the

Southeast region.

The job descriptiOn for the Southeast Kansas Regional Coordinator

and Evaluator for Special Needs included responsibility for flow of in-
t

fcrmation from the Southeast region to the State offices in Topeka, for

distribution of K-,VIEW decks in the Southeast region, and for in-

service workshops on usage of K-VIEW in that area of the state. .In-

service workshops were held in five school districts in the Southeast

Region. These workshops were planned and conducted by the State

Director of K-VIEW, the Regional Coordinator and Evaluator for Special

Needs, ,the Regional Coordinator for Career Education, and the Voca-

tional Guidance Counselor at Columbus who,worked cooperatively

with the Southeast Kansas Regional staff. A total of twenty-seven

local schools were in-serviced and two workshops were held for stu-

dents who worked with counselors at Kansas State College of Pittsburg.

Ten workshops were held for a'rea classroom ptudents on K-VIEW

usage. T Regional Coordinator and EvalUator for Special Needs

also wrote script copy for all programs in Southeast Kansas for the

microfiche library and attended all state sag meetings relating to

the use of K-VIEW.

At the end of the 1976 school year, a state-wide User Survey

was conducted by the State Director of K-VIEW. A summary of the

results ar-sted below. (A,detailed report is on file with the State
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Director of K-VIEW in Topeka. )

1. K-VIEW materials are located in the counseling office
(42%), the library (35%), or a career information room (12%)

2. Seventy-seven percent of the respondents werefrom rural
schools

3. In URBAN schoolg, 3. 4% of the students use K-VIEW in an
average week

4. In SUBURBAN schools, 5. 9% of the students use K-VIEW in
an average week

.5. In RURAL schools, 8. 3% of the students u,se K-VIEW in an
average week

6. K-VIEW was rated better or much better than other career
guidance materials by 77 percent of the respondents

7 , Sixty-seven percent of the respondents give in-service
programs to their students; 33% do not

8. "Sources of Free or Cheap Careei Information" was the
most useful appendix for the respondents

9. "Financial Aids in Kansas" was the most useful ap
for the students

10. All but Ave of the respondents said that they would expand
the use of K-VIEW in their schools.

Dissemination of general inbrmation and information on in-

novative vocational programs was accomplied by the Southeast

Regional Office through publication of a newsletter. This monthly

newsletter, called T11(e Nine-Co News, was'distributed to all admini-

strators and teachers i7Athin the Southeast Region and provided information

of educational interest. It was also used as an informational link to the

State offices, Topeka. Articles concerning innovative programs,
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regionalization, adult education, and the use of educational resources

were included in each issue.

No formal survey has been taken to determine the effectiveness

of this inforrnation dissemination tool; however; informal-assessment

Ahas indicated its effectiveness to such a degree that it will be con-.

tinued after the coCicilSion of this particular project.

A brochure containing all the services offered by the Regional

Office was published and distributed to all educators, many industrial

leaders, and many parental groups throughout the Southeast Region

of Kansas.

Several thirty-second-public service "spots" were developed

by the Southeast Kansas R ional staff with the aid of resource

persons within the area aM were aired over the KOAM television

station in Pittsburg, Kansas. t

Many Ire w spap e r articles were written and published in

various local papers during the course of this project, and the Re-

gional si dl nembers served as guest speakers on both KOAM and

KVTJ television programs. These staff mem ers also made numerous

speaking engagements before civic and social organizations throughout

the region. In fact, most information in the Southeast Region was

disseminated through personal contact.

As a result of this regional experiment, the State Department's

Division of Vocational Education published and distributed sevejral

6 7
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brochures. One of these, which was widely distributed throughout

the state, was a booklet entitled, Resumes' of Exemplary and Special

Needs Programs in Vocational Education. The purpose of this book-

let was to provide a description and an evaluation of each project,

supplemental program, or piece of research completed during the

1974-1975 fiscal year that was funded through Exemplary and Special

Needs in Kansas.
r-,

The Divis'in of Vocational Education also published a booklet

entitled, Vocational Education Research Summaries in Colleges and

Universities, 1969-1975. This publication was designed to assist

Kansas educaiional ilititutions in their efforts to improve the quality

of graduate research in vocational education. It contains summaries

of Doctoral dissertations, Masters' theses, and Masters' reports con-

ducted by faculty and graduate students in the universities of Kansas

between 1969 and 1975 and has been distributed to college and uni-
.

versity libraries throughout tfieestate.

Brochures were also published by the State Department of

Education in various occupational areas. For example, one such

brochure called SPOT detailed not- only the curriculum content of the

office education area but also included a list of criteria to be con-

sidered for individualizing instruction in any vocational area.

3. .Assistance in Developing Vocational Curriculum and in Developing

Learning Packages and Individualized Instructional Materials.

6 8
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Because total curriculum development is listed in the-Kansas

State Plan as being the responsibility of the Kansas State Department

otEducation, recommendations for persons to serve as members of
11.

the curriculum planning committee were made by the Regional Office

at Erie, and several individuals from the Southeast Kansas area

served on the agriculture education, distributive-education. induStrial

education, home economics, office education, health education, and

7ocational guidance committees at the state level.

At the Regionl level, curriculum for vocational classes was
2

developed throughA long ssries Of research projects that were con-

cerned with the development of those skills related to technical:skills.

As far back as 1972, research entitled Coordinated Occupational

CoMmunications had been conducted in the Southeast Region of Kansas

on incorporating -basic skills instruction into the vocational cui..riculum.

Because of the effectiveness of this original research, the State of

Kansas funded five other experimental prograris in the Southeast

Region that were designed-to develop the most effective method of

integrating basic skills into the vdcational curriculum. These were:

1. Jones, Dolores. "Coordinated Basic Skills Institute, "
Independence Community Junior College, Independence,
Kansas, 1972.

2. Cox, Bonnie. "Special Office Training Program for Dis-
advantaged Students, " Independence Community Junior
College, Independence, Kansas, 1973. 4.

6 9
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3. Briley, Paula. "Upgrading Basic Reading Skills for
Disadvantaged/Handicapped Students," Columbus AVTS,
Columbus, Kansas, 1973.

4. Jones, Dolores. "In-Service Training for Coordinating
Occupational Communications," Independence Community
Junior College, Independence, Kansas, 1974.

5. Briley, Paula-. "Vocational Educators' Use of Basic
Skills Centers, " Columbus AVTS, Columbus, Kansas, 1974.

Intere'st from these research projects, all of which were located

in ther,Southeast Region, led to the clerlopment of learning skills

laboratories and:to the development of curriculum necessary to utilize

learning skills labs. the problems associated with learning skills, 0

if?
labs and the training of personnel to staff them was discussed in at

least three doctoral dissertations and two specialists' theses:.

1. faylor, Richard M. "An Experimental Approach to Teaching
Basic Communicative Skills to Vocational and Non-Vocational
Students, " unpubliped Doctor's dissertation, Kansas State
University, Manhaittan, Kansas, 1973.

2. Brensing, Darrell D. "Improvement of the Reading Abilities
of Vocational Students," unpublished Doctor's dissertation,
Kansas State University, Manhattan, Kansas., 1974:

3. Cox, Bonnie B. "Teaching Office Procedures to Students
with Special Needs," unpublished Specialist thesis, Kansas
State College of Pittsburg, Pittsburg, Kansas, 1974.

4. Jones, Dolores. "In-Service Training for Coordinating
Occupational Communications;' unpublished Specialist
thesis, K s State College of Pittsburg, Pittsburg, Kansas,
1974'

J one s, Do lo s. ' 'An Experimental Design Comparing Stu--
dents' Acquisition of Vocational Skills with ahd withOut the
Use of ale Learning Skill? Center," unpublished Doctor's
dissertation, Kansas State University, Manhattan, Kansas,
1976.

7 0
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One of these dissertations was funded through an EPDA grant. All but

one of the studies were conducted by educators in Southeast Kansas.

This series of research led to a federal planning grant entitled

"Research and Development of an Itinerant Services System." In-

cluded in this planning grant were provisions for developing serviced'

in three regions of Kansas, one of which was the Southeast Region.

,The plans resulting from this grant will noi be completed until 1977,

when a final submissions report will be written for the Federal govern-

ment. Included in the report, however, will be a plan for Southeast

Kansas that was developed with the cooPeration of the Southeast Kansas

Regional office staff utilizing facilities and resources presently avail-

abLe in that region.

Career education in Southeast Kansas followed the guidelines

written in 1973 by an ad hoc committee under the direction of the

Kansas Commissioner .of Education and approved by the State Board

of Education. These guictelines provided the conceptual framework

for integrating career education into the existing curriculum as out-

lined in the-national guidelines for implementing career education':

The Southeast Regional Plan prOvided for in-service training, utiliza,-
,

tion of resources, and activities that would correlate these Federal

and State guidelines into the Regional curriculum.

To further assure success of career education in Southeast Kansas,

4,, a contract was entered into with the Kansas State College of Pittsburg

7 1
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for career education coursework to be offered to any educator for

college credit. This college class was offered in multiple locations

with 496 teachers, administrators, counselors, and lay people en-

rolled through the fall and spring semesters of 1974-1975. Following

the first semester, a survey was mailed out by the Southeast.Kansas

Regional Office at Erie to determine the effectiveriess of the course

and to discover ways of improving it. This survey of a random samp-.
lineof approximately one hundred, had seventy-sevenresponses which

indicated positive results. These' results were presented fo Kansas

State College and to the professor of the course with the understanding

that he could utilize this information in improving the content of his

own course work.

The Regional Career_Education Coordinator, Sally De Moss, who

was working in conjunction with the State Director of Career Education,

Hazel Rockhold, under a separate Federal grant, conducted fifty-two

one-day workshops for 848 teachers and 37 administrators. These in-

, service sessions were held in fifty-five attendance centers in twenty-

five separate school districts.

In-service training sessions wgre begun by first contacting the

superintendent. The total services of the Regional Office were dis-

cussed and permission was received to work with principals and

teachers /-11-057.Zh institution.

7 2
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Rapport was established with building principals for the purpose

of establishing a time to meet with that building's teacherss-at a

regularly scheduled faculty meeting or a meeting held specifically for

career education purposes. To avoid scheduling inconveniences to

the feachers, in-service training was handled before or after school

within the separate*school attendance centers. At the principals' dis-

cretion, some in-service sessions were held for combined attendance

centers.

The actual in-service training contained a rëP±eof current

Career education philosophy and concepts through examination of

the needs, goals, and an examination of the Kansas model for career

education. The materials and personnel of the Regional Office were

made available for development and implementation of career educa-

tion upon request by either teachers or administrators.

One procedure for identifying leaders within the school districts

was through individual enthusiasm observed during return visits in

, the separate attendance centers. Another method of identification was

by discussion with building principals of innovative and interested

teachers on their staff.

Certain limitations became apparent. A general lack of knowledge

regarding career education concepts may have been responsible for the

delays observed in,gaining commitment on the part of Boards of Edu-

cation, administrators, and teaching personnel. The shortage of

7 3
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alse a disad*antag4 in, c eeting teach ,.e^t2s-,'. ib,te est. a d Ihtf,olvernentor
. 4 - 1 t . -0 la '

T. 1.
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Regional 9.reer izitidaiign co.1 ,t,t9? ,throu hhaii=tiie'corste Of this

project.for use withih her training sessions ):11 c 1 d e ci: `9K.-,.. . . .

A

1. two hundred thirty- seyqn volumes of materals '

1. two film series ("Bread and Butterflies, " and 'otareer
Education Counseling")

.a

3. itemized file of persons in various businesses and indtistzies
available for consultative serviCes

4. list of ideas and activities for bulletin boards, career packs,
games, plays, projects, scrapbooks, field trips, speakers,
shadowing, role playing, etc.

tne

5. a career education bibliography

A detailed summary of the Southeast Ka sas Regional Care r

Education Coordinator's activities can be fou d in r fin 1 submissions

report to be filed with the Kansas State Dep t nt o ocational

Education at the end of this fiscal year.

In order to strengthen the career education concept within the

Southeast Kansas region, the State Department helped four unified

school districts in Montgomery County to form a Career Educaticin

Consortium which began operation on March 1, 1974. In March of

1975, the Regional Director, George Varle-y, made a trip to Wilburton,

Oklahoma, to investigate a mobile career center concept which was

based on a guidance function. The Superintendents in Woodson and

7,1
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Wilson counties had expressed an interest in such a program, and

this prmpted Mr. Varley to make a trip to Clarembre, Oklahoma,

where the Wilburton unit had been constructed, -to obtain figures and

estimates on the construction of such a unit which would meet Kansas

Fire Marshall specifications. One of Mr. Varley's last acts was to

draft an outline for the development of the Woodson-Wilson Career

Education Consortium.

After Mr. Varley's death, the project was held in limbo until

Janet Perron took over as the Regional Director. Between August 1,

1975; and October 17, 1975, Mrs. Perron met four times with the

Superintendents and Board members from the Woodson-Wilson county

group and made one trip to Claremore, Oklahoma, to make final

preparations for construction of the mobile classroom. Gene Wright,

a former temporary career education coordinator in the Regional.

Office, was put on salary to help write the interlocal agreement for

the Woodson-Wilson County Cooperativ,e. The cooperative was formed

and the interlbcal agreement was predated back to ,fuly 1, 1975; thus

the first cooperative to be formed in Southeast Kansas under House

Bill No. 2381 became a reality.

These two consortia cooperated with and supported
the regional planning unit. T hi s cooper ati on reiulted

7 5
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in a two-day adMinistrative Workshop for the total Southeast Region

which was held in Coffeyville, Kansas. At this meeting, the following

objectives were discussed:

1. development of a set of crfteria for determining curriculum
priorities

2. establishment of an improved system for developing pre-
service teachers including the practice of teaching and/or
internship portion of their training

3. analysis and design of priorities for in-service programs,
especially as they pertain to curriculum development and
supervising of student teichers

4. development of the essential checkpoints or evaluation
criteria necessary to determine rate of progress

5. development of an improved articulation model or process
for itudents to move both laterally and vertically.

The MOntgomery County Career Education Consortium, with the

cooperative effort of the Southeast Regional. Career Education Coordin-

ator, also held workshops for seven school districts. These workshops

presented packages of curriculum materials for all grade levels. A

complete report of all activities, materials, ancfoutcomes of this

Montgomery County Career Education Consortium is on file with the

Director of Exemplary and Special Needs, Kansas State Departrnent

of Vocational Education.

Curriculum training packages for career education have been

developed throughout the State of Kansas under a federal grant. These

materials have been packaged and organized for distriblition throughout

the State. Both the Southeast Kansas Regional Career EducTtion

76
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Coordinator and the Director of the Montgomery County Career

Education Consortium were responsible for the distribution of

these individualized curriculum packages to schools in the South-

east Region of the State.

Prior to the funding of this total project, a Curriculum

Center had been established at Kansas State College of Pittsburg.

This Center had been originally designed as a source for curriculum

materials in relaticinship to the industrial and technical programs

offered at that college. Early identification of Southeast Kansas

curriculum needs indicated that there was a strong need for a

wider variety of individualized curriculum. Therefore, during

the course of this project, the State of Kansas provided additional

funds for the enlargement of the Curriculum Center located at the

college in Pittsburg so that it could expand its servicesLnot only

throughout the Southeast Kansas region, but throughotit the State.

The State of Kansas also provided $10, 000. 00 per year for this

curriculum center to join with surrounding states to form the

Mid-America Vocational Curr so.that it could

take advantage of curriculum ,developme throughout the central'

region of the United States. In-service wor ops have been

developed am:Presented to area schools on_the use of this Curricu-

7 7
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T1-ieking relationship that has developed between this

Curriculum Center and the Southeast Kansas Regional Office has

resulte'a in the establishment of a permanent set of curriculum

materials being displayed in the conference room at the Regional

Office, and a regular article being placed in the Nine-Co News to

promote new curriculum materials available through.the Curriculum

Center.

One current curriculum research experiment conducted in
4w-relation to the Regional Services Project was "Exploring Oppor-

tunities with Two-Cycle and Four-Cycle Engine Units" at the

Southeast Kansas Area Vocational Technical School in Columbus.

The objectives of this experimental program are summarized as

follows:,

1. provide hands-on experience in the' operation of small
engine units

2. provide opportunities to explore careers in all related
fields

3. ,;create an interest in staying in school

4, stimulate a desire for additional career education
information

5. make students aware of area opportunities for vocational
training

7 8
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The experiment was conducted with one hundred seventy-

seven students at the middle school level and fifty-five students

at the secondary level. Two complete work stations were estab-

lished for the program, with all necessary engines, tools, audio-

visual equipment and software included. The program was designed

to maximize individualized instruction with hands-on equipment.

After eighteen to twenty-two hours of instruction, these experi-

mental courses were compared with general shop classes and it

was discovered that the greatest value and efficiency was obtained
6

when the experimental course was integrated into the structure of

existing curriculum. A survey following the,comOletion of the

experiment revealed:

1. Ninety percent of the students involved felt that the
experimental course was more enjoyable than regular
parts of their shop classes.

2. Ninety-three percent of the students involyed would
recommend the courses to others.

3. Nine percent of the students involved did rla like
the course; but, perhaps most significant was the
discovery that

4. ALL the instructors involved in the experimental
course acquired skills in individualizing instruction.

Eight school administrators and eight. school board representa-

tives from Erie, Moran, Humboldt and Iola toured the two- and four-

cycle engine project on December 5, 1975, and expressed a great deal

of interest in developing similar programs in Allen County.

7 9
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4
Additional research conducted in curriculum during this

period included a Doctoral dissertation written at Kansas State

University a anhattan entitled, "The Effects of Career Education

In-SeXvice on the Career Maturity of Sixth, Seventh, and Eighth

Grade Students." This study provided information for aiding

curriculum planning for in-service cJeer education training

in Kansas, particularly in the Southeast Region of the State.

A project at the Independence Community Dinior College

designed for teaching disadvantaged/handicapped students office

procedures was funded by the State in 1974. Students
1

with little

formal educaticth, and with physical and social handicaps were

admitted,to this program. An individually prescribed program

With built-in levels of competency, complete flexibility, and

meaningful activities was offered these students. The curriculum

included all technical skills with basic skills coordinated as a' n

integral part of the technical skills. ,

The funded project contained the following characteristics:

1. Twenty students categorized as disadvantaged/handicapped

2. Eight weeks' training time limit

3. Individually prescribed Daethod of instruction

4. Measured by standardized test battery (bothltechnical
and basic skills)

80,
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5. Measured with State and Federal Civil Service tests

6. Every student would be either employed at the close of the
training period or would have elected to go on for a .highor
level of competency

. The results of this project were that all studentselected to go on

for higher educational training or accepted employment. In fact, the

results were so outstanding that this funded project became a regular

part of the community college curriculum with the college assuming

financial-reéponsibility for its continuation until 1976 when* became

vocat*ally approved for state vocational funding. Since entry/dis-.

charge was open-ended, this method *of instruction allowed the In-

dependence Community Junior College to become the first institution

in SoutheastaKansas to take advantage of funds for training disadvantaged/

handicapped .students under the Comprehensive Edl.icational Training

Act (CETA).

A program patterned after this one was later established at the

P,arsons Community Collegei and office education personnel in other

parts of the State were able to visit this program aid' adapt many

of its characteristics to their own programs.

This project is totally described in the Specialist thesis written

by Bonnie B. at Kansas State College-of Pittsburg, 1974.

Since Southeast Kansas is an economically depressed regivn and

schools suffer from a lack of monies to proVide instruction unique to .

4

the disadvantaged/handicapped student, instructors need training and
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equipment to meet the needs of the majority of these students. Through

prior research programs held in several regions of Kansas, particular7

4.ly in Columbus and Independence, it was demonstrated that the dis-

advantaged/handicapped student responds best to individualized

instruction.

In order to accommodate the rieeds for individualized instruction,

the teacher-edtcator located at Columbus, Paula Briley, wrote a pro-
\posal in the spring of 1975 that would take advantage of prior research

and at the sdme time would help overcome the pressing need for' in-

service traixting. The proposal wag dpproved and a workshop was con-

ducted in cooperation with Kansas State College of Pittsburg for six

weeks beginning on Yune 9, 1975. The workshop' was staffed by three

individuals; the teacher-educator, and two assistant instructors. One

of these instructors, David De Moss, 1ato,1*came the Southeast 4egiopal

Coordinator and Evaluator for Special Needs with the Erie Regional Office.

Twenty-one teachers participated from a total of setren schools in the

Southeast Kansas Region.

The objectives of this workshop were:
-

1. The instructors would bring with them one unit of instruction
which they felt was an individualized unit of instruction.
The instructors would be allowed to progress at their own
rate in the program. The instructors would present their
completed unit of instruction with the necessary audio-
visuals at the end of the sixth week.

2. The unit would be designed foi- use with students who are
disadvantaged and/or handicapped. It would be an indivi- .f

dualized uni.t of instruction allowing for individual differences-
in learning abilities and incorporating basic skills insttuction.-

3. The instructor-trainees would exhibit a change in attitude with
regard to identifying and instructing the disadVantaged and/

. 9
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or handicapped student. This attitude would be exhibited
in the conitruction of the unit.

4, The instructor-trainee would exhibit a change in attitude
with regard to the utilization of individualized instructiow
in their classes.

Uton written completiop of the individualized unit of Yn-
struction, the instructor-trainee would be trained to use a
35 mm carnera with electronic strobe, a Kodak carbusel
projector, a cassette tape player and any other audio-
visual equipment needed for the, classroom presentation of
that unit:

. The instructor would demonstrate his ability to write and
develop ;individualied units of instructiortby presenting
his or her unit'of instruction to other. instructors for

_criticism.

7. The instructors, wourd spend their first two weeks on site in
the Communication Skills Center. The first week to tendays
waild involve intensive study of ixidividUalized instruction
techniques.

8. After the first two Weeks, the instructors would return to their
respective schools to complete their. units .of instruction.
They would cdmplete ninety hours on, their own or with Partial
supervision:" The initructors and idministrators would visit
each school to give aid and instruction as needed.

9. - At the completion of five weeks, the instructoC-trainees would
return to the: Columbus Center to review and:critique each-
unit. This experience should take an additional thirty hours-
or one week..

10. Thp administrtor for this'prdject would contact these twenty-
one instructor-trainees twice during.the upcoming year. An
evaluation instrument would be administered once at the end
of the first semester and again at t4e end of. the school year.

r
Each teacher was requireCto complete at least one unit of in7

struction. Out of twenty-one instructors, forty-four units,were &nu..
A, .4

pleted'by, the finalday of the workshop and with the- interest_and-

8 3
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enthusiasm generateid0':at likast
iN.30

e complit dty-one
4 ,

1. Yt tbefore school staried:in,vAugus Most c4 the instrtIttp-Irs'asked to
,6 , .1

, 44

keei4 on working thiongh the Month of 'July. They,. sked.that the

equipment they weretrained to use be checked out to t gm. A record

was'tept of film and materials to ascertain its produ
*At
Seventeen

-\
:44:istruqor s de.claredt eir-intent to work on addition through-

out the school year:

The sUpervisor di

year with t.lese teatberg t

tx,,,
r* diSseminaeron_throughout, the state .and for the benefit of all participating

f .1-.- -N,,
, - ,,

porkShop,tsachers. TI-xis allowed each instructor to revise and learn
,

. ,

- 'from otherStbednee'de cOmponents for teaching the disadvantaged and
, .

,

\es;

follow-up during the 1975-19 76 school

ine their opinions' and crititisms

their units., 'A,Material was 'compiled for the' State Department for

handicappad,,Student. A meeting of the group before the end of the first

semeseer wai,pl0 anned with a follow-up at the end of the second sem-.

ester. "Elie t acher-educator worked w4h Regional Office personnel to

Support these friStructors with the film and materials, which had been

purchased during the workshop, that they needed for the 1975-19 16

'school year, and assisted them in self evaluation through regular

monthly visits and assesgment.
---

-,

The workshop was conducted for the most ,part, aA'was originally
,.. , , v

,4,' ..
planned. One change, iphe re,vision of the pre-test in diagnoSing in- 0

structors' capability in dealing with the disaavantagedandicapped,
-

was omitted. It wts replaced with a cogniiiv-e map. This was done t

8 4
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force the instructor tolgo a self-examination of has or her teachina
elg

styles. After the cognitive map was completed, a consultant discussed

the various teaching styles arid how teaching sty umber the

disadvantaged/handica:pped student.

One outcome of this workshop wasthat five 1 arrang skills

.centers were established in the Southeast.Kansas

\ This'wor
.

kshop proved to be such a success thaf a duplicate p o-
, 1 .

,

-

ject as fundeefOiough th,e gegional Office in°. Erie for the summer

or1976. However, the 1976 workshop concentra4e.d on curriculum

packages asnd the use of me\dia materials in individualizing instruction,

was shortened to two weeks, and included personnel from other regions
.

in the state. The outcome of this particular workshop will be filed in
I

a fin4 submissions report due in July, 1976. The report froni the 1976

ah Iworkshop/ mr be, oun d t e appe4dik, of this report.

In preparation kir the 1 mei;_work`sitop, the Regioni41.

Director, Janet Perron, the teacti -educator, Paula Briley, andthe
4

Regtonal Elialuator, David oss, made a trip to the CurricUlum Center

at>Okla4omd State University in Stillwater, Oklahoma. This trip was to
0

serve a .dual purpose in that it would enable the regionpl personnel to
. _ *identify consultants for the workshop, and gewe them a opportunity to

tour the facilities and apprise themselves of the types of material and

4011.

assistance availa8le through this Curriculum Center. It proved to

--a-ye/it -enlightening' trip, well Worth the time and effort. And, as
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a result, two consultants from the Oklahoma Curriculum Center were

brought in to help in dev,sloping writing techniques for individualized

units of instruction;

The teacher-educator who directed these workshops was also

instrumental in creating aQsuggested plan for the physical design of

learning skills centers in the State ot Kansas. This plan included an)

evaluation instrument, a description of the physical plant itself, and

an inventory of equipment necessary to construct a learning skills ,

center. This plan has been utilized by the State Department of Education

as an aid in the development of learning skills centers-in area vocational-

technical schools and community colleges throughout the state. The_

teacher-educator in the Southeast Kansas Region, also presented thi's

plan to'the International Reading Association C

California, in the spring of 1976.

ventiOn in Anaheim

In addition to providing consultative services within tle Southea
_

Region and within the State, the teacher-educator was also responsikle

-44-1. bringing into the Region outside consultants for workshops and in- .

service training.

This teacher-educator is presently involved'in with the
-.

Southeast Kansas Regional Qffice at Erie, Kansas, in develop'ing an
/ fr.̀ . -4:,., v.;

in-service teacher trainifig program that will ultimately alloWikery .

vocational educator at the-secondary level and post-secondary level in

8 6
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the Southeast Kansas Region :o. receive individualized teacher-training_ 'l

services. Parts of thia,plan will be implemented in the fall of the

46 476-1977 sc ol Year4rid-h,ase "as-One of its major training tools the.,,
-.4-, ,,,--, .-, ,

. ...

utilization of learning skills centers.

4. Assistance in Developing Vocational Programs.

In order fot all three units (Regional Service Unit, Inf- ormation

Dissemination Unit, and Research and Planning Unit) to cooperate in

assisting in the development of vocational programs, it was necessary

to not only consider new programs, but also to assess and work to

improve.the existing programs. ,

At.the regional level, regular monthly evaluations of all state. ,

and federally funded vocational projects were taking place. The regional

staff had opportunity to observe and evaluate programs in the schools and
\../to vi.it witklocal super,i4ndeni.s, building principals, and classroom

( . .

i_____,-- ,
'teachers in regard to the programs being cMucted within each sch.p

A Regiorial Advisory Committee consisting of the following m...

d-tO'help the Regional Staff ill its efforts to open up the.

tfin.between -industry perSonnel and educators:

Dr. John B. Barnett
Associate Profwor.
Curriculum andit eaching
Kansas State College of

Pittsburg
Pittsburg, Kansas

.0.



"tboyd 'Thomas
ifonliel- Manager

ney & Sons Midwest inc.
Hackney Avenue

dependence,- Kansas

Mr. Paul Kahn
Personnel Manager
Mcgally Pittsburg Mfg. C4.
Drawer D
Pittsburg, Kansas

Mr. Donald Judd
Peisonnel Manager
Qay and Zimmeernah,*c.
Kansas Division
East Ma'
Parsons; Kansas

Mr. Richard Kurtz
Porms Manufact4rers Inc,
P. O. Box 327
Girard, Kansas

This Regional Advisory Committee also acted as a delphi

committee in the development of the %anpower needs survey instru-
.

ment. The Advisory Committee has also been instrumental in form-

ing a link between the Regional Office and a four-state personnel

management associatiqn which should prove to be a good'source of

information on how to improve existing programs, -and develop new

vocational' programa.

Another tool used to determine the need for new programs in

e) 4

Southeast Kansas proved-to be the Steering Committee, which was

originally established to look into the feasibility of continuing the

Regional Office. 'lite Steering Committee was selected by their

peers at a meeting held on December`17, 1975, attended bx, repre-
.c.

sentath r'Sr froin 27 schogl districts, 4 community junior. coeges,
5:14,

the Ares Vocational TechnieatSchool'a-nd the four-year institution

at Pittsburg. The Steering :CoMmittee consitited of tl*ifollowing

members:
1111,r
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Mr. Wendall McMurray
Supt. , USD # 366
Yates Center, Kansas,

A

Mr. Melvin Briley, Director
Area Voc-Tech School
ColuMbus, Kansas

-Dr. Wesley Sandness
Dean of School of Education
Kansas State College of Pittsburg
Pittsburg, Kansas

Dr. J. t. Sanders, President
Neosho County Comm. Jr. College
Chanute, Kansas d.

Mr. William Muckenthaler
Supt. , USD.# 256
Moran, Kansas

r-
R. E. Hicks.,

"4:t'. USD # 234
Fort S6i:ott

I
Kansas

4

. ,

.4 ttal meeting, it
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Mr. Gerald E. Barkley
Supt. , USD # 404
Riverton, Kansas

Mr. Jack Shireman
Supt., USD # 248
Girard, Kansas

MrtrGene F. OBurke
Supt. , USD # 504
Oswego, Kansas

Dr. Marvin "bhnson
Supt. , USD # 447
Cherryvale, Kansas

Mr. W. J. Han
Supt. , CUSD # 101

e Erie, Kansas

Mr. Edwin G. Lyon
1/4 Supt. , USD # 461

Neodesha, Kansas

was recommended-that the

should discuss possible services that could

-132giona1 Office and discuss what efforts should
g,

,be Made towards regitwiLlization in the nine-colinty area. As,
,,

needs developed, and after vis.,44 to other. educational-cooperatives
4.were' made, recommendations by this Committee for services that

the Regional Office might off er included:

1. Administrative Programs andsServices
2. - Instructional Programs and Services

_3. Programs and Services for Dia.dvantaged/Handicapped
Studeits

R,,esearch and Development Programs and Services
5. Staff Development Proptanks and Services

.8 9
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In the Steering Committee's discussion of what efforts, if

82

any, should be made towards regionalization, reports concerning

regionali&tion throughout the United States were studied by each

of the Steering Committee members., In addition, the Regional

trecttil'and selected inemters m*de on-site visits to:

1. The Northwest Kansas Edtcational Cooperativiecin
Colby, Kansas, where a regional cooperative has
been in opefation for at least two years

2. Texas Regional Ethication Service nter IX in
Wichita Falls, Texas

During these visits, all aspects of regionalization, including

legislation, financing, and the advantages/disadvgntages to the
,

participating school districtspi!were stadied-andtaken into con-
'A

sideration. The outcome wgs that in April, 1976, the Steering
, . . ,1,,,Cbriimittee d eloped three' options for the continuation of regionar. .

4" services*, These options were:
. a .

:13

,
ontircue the 'Southeast Karisat Regional Office ,as it
now operates with state financing supervi44--- an
advisor& comittee made,'up of s caiiierinfendents and/
or Jay4nembers,

,

4:

Z. ,1:3rm an organization covering tite nine-county area
overne d by a Board consisting of' le'Ss'than tW4nty-

'..."... eight members with the possib13ity of not aUf the
W.I.:lity-eight%thobls,participating

t..

ur-aa T'VO.

aal
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3. Use an existing district, four-year college, community
college, or a Vocational-Technical school as a
sponsoring organization to write and administer
federal and state projects.

After on-site visits, and considerable study, it was recom-

mended that the delegation go back to all of the nine-county school

administrators with the recommendation that an inter-local agree-
_

metir-Of five or, e school disiricts be'formed for the 1976-1977

school year to maintan present services and, secondly, to study

and prepare a proposal for the 1977-1978 school yeaf. In May, 1976',

-1-thiSlifaer-local agreement allowing cooperation between districts

for regional'educational services was begun. ifhis agreement will

be in effect for the11.976-1977 school year.

. Another tool for helping to develop programS'was a Regional .!

Plan for the

least Region.

I plementation of 'Career Ecloication within the 9but*

ince the career education concept was entirely new

to the Southeast area of Kansas at the beginninilloT this projeci, this
4

meant that. bOth state and regional efforkmust be expanded in Order

to provide a sound basis for career education development. At was

felt that career_ education wotad provide an excellent opportunity--

knot, only to help in e development of programs, but, at the same
4. '

time,. to help promote an aw.eness of the total rangel of service4
..

9 1
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that the Regional Office could provide. In other words, the pro-

motion of regional career education services could serve as two

tools-in one. Thus, the plan drawn up by the Regional Office for

the implementation of career education also included procedures

that would allow for the entire concept of regionalization. This plan

was designed to:
st-

l.' Gather and assimilate data from:

a. all educational agencies
b. manpower agencies
c. other service agencies in the region
d. business and ind'

2

2. Provide assistance in Conducting a ileeds assessmitit 1

for educational agencies or institutions in the region

3. Provide special as,sistance and/or recommendations
to those educational agencies or institutions that
have lnade a needS assessment and haVe identif ied
defraencies within the scope of our sirvice_ domain

4. Provide liaison between tIke -local units, and state agencies
not necessarily limited toqeducational units

5.. Provide in-service programs in career education

6. Make available tosaocal*nits specified consultative
services that may be out'side the specific expertise
of the regional staff

fo ,

7. Proliide a'Ssistance to those wanting to develop programs
or sup*. mentary services for disadvantagedi pr ndicapped
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people not generally, classified as "special education"
students

85

8. DevelOp specific activitee to improve both local and state
services thrdugh the use of an advisory council-

and included provisions for:

1. a school policy statement

,346 an advisory council

3. curriculum development

4. career education perSonnel

5. in-service

6. assistance programs

7. a communications network

This plarkfrwas approved by the State Department of Education and can

be ound on file in its entiiity in those offices.

In order to 441:-.in.the implementation of this plan, this nine-

county region in Southeast Kansas was included as a part of federal
r,

grEfnt which allowed the State Direci\or to work in conjunction withithe

Regional Director to formulate the plan.

In addition,, the State had estMilished la Career Education Con-

sortium in Montgomery County arid cooperation between the Regional

mid Montgorheiy County ilanninglkrtg-Otii2fAice. : The outcome of
. ,

this. coOperation was a five-day workshop for thirty participants in

Montgomery County. A .complete report of this summer workshop may

be obtained from the OffiCe of Exemplary and Special Needs, Kadbas

3
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State Department of Education, Topeka.

The Regional Office concept helped develop new vocational

programs. A small 4/tines Exploration Program was begun in

five schools in the Southeast Region (B,axtèr Springs, Columbus, Galena,

Girard, Rivirton,, and the. Southeastirea Vocational-Technical School).

The -ColuriAti ivisiO,di'S*fi'.'AVT'S'spon'sored the project in coopera-

tion with .the gtate Department's Vocation Education Division; Office

of Exemplarg0 and Special Needs.
C.

The concept of regionalization contributed to e developMent of a

number of supplemental programs. In conjunction with the SEK Regional

Staff, the State Department of Vocation Education helped develoP sup-

plemental programs for the disadvantaged/handicapped student in vo-

cational printing at, Attainont,and Columbus, nursing education.at

Parsons Community Junior College, special education servides at

Altamont, aid learning skills labs at Fort SilOt Community Junior Col-

lege and Parsons Community Junior College.

, In addition to the above, a building trades program was established

4:1; office occupation programs were established at the Coffey-
.

s, .

ville SEK AVTS and at prarsons Community Junior College; a child oxe

Vrogram was esta§,lished.lbat cIndependence Conapnity Jun or College;

a developmental reading protram was established at the Coffeyville VP.

SEK AVTS; and learning skills laboratories were established at Girard
,0

and at the Coffeyville and' Columbus SEK AVTS.
.4*

,

9 4
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In order to pralvide additional asytante in the development of

vocational p?-ograms, the State Department's Vocational Education

Divis-ion funded aides, assistants, and paFaprofessionals for Machine

Shops in the Coffeyville And Columbus SEK AVTS and in office educ-

/ation and atito mechanics at Columbus. Proposals for these supple-
,

mental programs were written_with the aid and advice of Regional

office staff, particularl,-, the Regional Goordinator and Evaluator for

Special Needs.

One problem associated with the development of vocational pro-

gramming was student.plactipment and follow-up. ift twelve-year study

of school leavers in the Southeast area was begun by the Regional

Office in 1974 and recornmended that:.

1. All students should §,e exposed to and receive training
courses in career awareness and job opportunities as .
outlined by the Department of Educatton:

214 Parents should be made aware-of educational-goals and
- objectives through the use of school social workers.

3. A. 4 high school stu&dnts should be exp'osed to marriage
counseling and family planning Courses.

4. Teachers should recognize potential school leavers early .
in the students' elementary years.

5. Schools shoulthemphasize open communication With parents
and cornrOnity.

,

6. Schools-should take on the added respdnsibility.of under-
standing student attitudes, goals, and needs by adding a
staff of social workers for each t ree hundred students
or parts.thereof.

P 5
/



7. Sehool administrato'rs should .t4ce an active part in school
innovative programs in order to enhance educational
relevancy.

Gliidft.nce counselors should be permitted to function in
Jr roles and nbt in the role of semi-adMinistrators.

. .An.alternative school approach should be used t b offer school
leavers and potential school leavers a second Chancelto
secure the much needed educational.acbievament to better
prepare them for the world of a working citizen.

10. School administrators and teachers, should respond to ac-
countability by making edueation -More intoresting and useful

,

to the Ptudent..
,.k... .,4 ; ,.

../ ,-
Information fram thip stir was presented at the annualovocational

teacher's conference in 1975.

Another study "ctiiitetitd,by the Regional OfficeLwas a Character-*

istics Survey Instrunie ,;;,;avhich followed, the United.State Office of,
. ttEducation .gUidelin,,, the disadvantaged/handicapped stlident. Un7

I.-

fortunately, there was no response to this survey, and it was felt that
s

the reason for this

too complicated.

was that apparently the-survey inatrument itself was

VIC

The Regional Office staff also helped with the writing oc a'pr.

posal that enabled the Tri

9, Independence, Kansas, to

-County Special EducatTenCooperative tn

implement atVorIC-StilOy Program for Level

IV Educable Mentally Retarded Students and a'siiited in developing
,

- research condticted relative to a Hands-On Exploratory Program at

Erie. Kane s State College of Pittsburg conducted research involving

Occupation r truction Development for Mentally Retarded Youth,

a





e

,
8

J_
v

Level.IV, Special Education, a Special Needs.Vocational Program for

Youth and Adults, and a Needs Assessment Resdax.ch for Plastics

Progra'ms.

A

5. Assistance to Schools-in Organizing 'Cooperative Work-Experience
p.

Proirams.

In 1970, educators at Clay Center; Kansas, working'under a

federal grant for career eslucation, came upon an idea for a cooperative

work experienprogram. The idea was encotiedby state vocational

plannexs through.further funding 4nd ultimately 'it em rgedls "Corn-

bided Cooperative Vocational Education Program (CCVEP.) It was de-

signed specifically for rural Kansas corrirminities with a population of

less than five thousand and a high school ehrollment of less than forty

in grades nine through twelve. In this program. the student enrolls 'in
.y .

. ,

CCVEP along'with the required academic coursea.° CCVEP offers re).-
- v ..

.
, 1

,. lated vocational instruction at the high school a'nd on-thejob training

yr the community.. Employment is a ooperative a-rrangernent between

the school and employers in each community. 04cupational fields may
ifq

be agriculture, ,business, health, home economics, and industrial ed-
.,

ucation. Thia program has be-en highlY successful in many areas qf
,

Kansas and, because of this`success, the Southeast Kansas Regivonal

Office.was, assigrrea the task of explaining, e9,cma.raging and promoting°
,

the program to qualifying s;hools in the SoutheastKansas Region.
NIL

9 7
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, Working. in ccoperation with the vocati)onal and technical depart- .

merit at KansaIrttate College of Pittsburg, the regional staff-member

assigned this duty, ,visited and explained ,the.program to all schools in

the region who were eligible for such a program. One informational

workshop for school4superintendents, was' held and the plan was valso

explained in various articleskin the monthly regic\nal newspaper along
;

with the informative articles concerning program/a that were already

In existence. -Some school! adopted .the program as a result of thb

regional efforts.

The Regional Office a so helpeld with the design and writing of

proposals for initiati work cooperative programs for disadva

handicapped students in Southeast Kansas. The Regional Off' b ought
-'

'NO consultants from auccessful programS in ottiii;:Parts of.t.he state

that could aid in determining just what was necessary in meeting the

needs for Southeast Kansas' disadvantaged and handicappOestudents.

As a result; both the Tri-County.Specril Education ,Cooperative and the
e.

,

P. tsburg Special Aication Co-op received funding, for a work coopera-
'4

tive,program for-mentally retarded students. In these programs

mefitally retarded students were ',faced at t4irting stationsUn order

" that they might secure skills that would allow them to become epen-

dent:through employment. The outcome of both programs was so

one othe*promising that both have teen refunded for another year.

special needs progra/n for disadvantaged/handicapped adtilts, which'

9 8
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was designed in a similar manner, was also runded for the Pittsburg

Special Education Cooperative.
-

Another program funded bY the State and in which the Regional

Office aided with-consulting information was a child care prOgram
co.

for disadvantaged/haridicapped students at Independence ommunity

Junior College: This program provided a means of on-the-job train-

ing for disadvantagOd/handicapped community college students in child

care training programs through the use of the Head Start program and

a local church day-care:center. ecatise of its success special

facilitiv were built and a mtns of on-the-4bb training was proiiided

on campus. This facility allowed-kir accommodating disadvanIrg /

handicapped mothers.with a ce to leave their children while at the'

same time they themsel s could attend campus classes, to,be trained

for employment:.
,

As a result, seAral of the disadvantaged/handicappea students

enrolled in this child care program have started1their.own>day. care

centers or are teaching in day care centers in the Southea st Kliknsas

Region. - ilut more impdrtantly, this program provided a means for
,, .. ,,.4

, , '
approximately twenty-fite disadvantaged/handicapped women per

semester to obtain em ployment skills themselves. The child care

program was successful enotigh to warrant refunding for the next year.

. The Regional staff 4ither served as'members of committees or

worked in cooperationisitit all HEW ageRcies operating in the Southeast

9 9
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Kansas Region. They were particularly involved with planning con-

nected with the dvglopment of the CETA',. WIN and Manpower Develop-

ment.programs.

. Assistance in Developin and Implementing Adult Education

Facility Planning, and Preparing Budgets for Vocational Progr.ams.

Written objectives for adult needs were always considered as

each training program was develiiiied and implemented within the

SoUtheast Region. As the format for evaluation of various programs

Was developed, _a. section for evaluation of services for adults,was

included. Th,e job descriptions of those on the Southeast Kansak

Regional staff (including the teacher-edUcator and the voca- -.)nal t
i

counselor, from Columbus AWS, wl)o wer assoc`ated With ,he
_

regional staff) provided for aiding in aduleeducati , facility, planning,
,

and budget prepar'ation. Many articles related to these activities were

included in The Nine-Co News and all of the Regional staff acted as

Arconsultants for tbese various services.

,The outcome was that 33 proposals within the Soutb.east Kansas
th;

Region were written with the aid of regional staff members and ap-

roved by the Kansas State Department of Vocational Education. All

theA proposals included pemparation,of budget,' facility platining prot

cedures, and consideration of adult education nseds.

Among those programs initiated was one at Southeast Kansas

Area Vo-Tech School in Columbus dealitig with the agriculturai-area-

7
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J
This program, entitled "Special Management and Bookkeeping Ser-

:,

vices for Economically. Disadvantaged Farmers, has an enrollmerkt
a e

of forty-two.

This year-and-a-half program which is designed to upgrade .

the skills of marginal farmers is on-going and will not be completed

until June, 1977.

The Needs Assessment had demonstrated that employers

within the region desired programs that would develop employees'

. social and economic skills,. Eighteen thousand dollars was allotted

by the State to develop a systerh for providing these skills to adult

emplOyees in the area. However, because the resource person '

available to design such a system resigned to accept other employ-

ment, this project was not carried out.

The Parsons Junior College, however, withoLit any outaide

finapcial assistance, has instituted a program to provide'adult em0*--

ees vOth these social and econoniic skills, Other sch 1 systems within

the pt gion are emUlating-t9his Parsons provarp.
,

Throughout the course of this entiore,project, cooperation be-

tween the Southeast Kansas Regional Odoce, the Depatment of

Continuing 4dki1t Education, and the Departnieni of Exemplary and
406

Special Needs occurred. Adult Basic EduEation centers were ,estab-
-.

,

lished in every portion Of the Southeast region so that every adult

desiring further development of basic education skills had access

to such.a center,,



94

7. Provisions for Assessment and Evaluation Methods.

The Kansas State Plan for Vocational Education for 1976-1977

includes evaluation procedures for each objective and for each.i..

activity related to that objectiVe. This plan also created a position

for Program Planning and Evaluation at the state level.

tn stressing the importance of evaluation, provisions were
, /

made to include evaluation procedures studies at the annual Vo-

cational Techni-cal Conference:_ This workshop is sponsored by

the State Department of Voc4ionl Education.
,

One federal project tha was begun on SeptemberA, 1975, and

is being conducted in t ree regions of the state (including the South-.

east Kansas Region) is the State Plan" for Research and Development°

0-Itinerant Services. At the Veginning of this project, an evaluatio,n
_ .

questionnaire for personnel developMent was designed that utilized

criteria established by the State Department of .Education and

followed guidelines provided'in the State Vocational Eduction

Plan. Janet Perron, the Regical Directoi4V Southst Kansas,
'

Gary Jarmer,: Vocational Director from Northwest Kansaa Educational

Cooperative, and Dale Brooks,%Director of the North entral Kansas

AVTS, met with the'Proje.Director early in the, project to eique
s"

this evaluation questio0aire. The value of a state-wide personnel
tt

development plan was generally agreed upon, and these three regional

people agreed to coorierate in the development of such plan.
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.In the process.of developing tills plan, personnel development

questiOnpaire was, administered to the sg-tate rector of Exemplary and

9 5

,

Special Need.s, to three regional directors, incliiding the Southeast.

Kansas Regional Director, and to the staff members of these three.
regions. It Was discoveredatt.this.poj.nt that written plians f1I personnel

development would have to be completed at the-state and 're-igional- levels
4

befo4 the questicinnaire. could be administered to local administi:atora

teachers, ,counselors and clasroom student§. *The result's of the

-.-Personnel develOpmént nee-as adsessment were given-to/each regional

4t /directOr, and the Director fot the SouCheast Region utilizeld these re-,

.1sults in reassessingo her own.planning procedures.

Atiother federal project that was contacted in-K nsas durinehir

eductiontime wa,s the federal grant to implemeni career in Kansas. 7"z
.

In this project, the Career Education Needs Apsessn-ent; a standard-
':

ized asse-ssment f students grades four through'twelve, was ad-
..

r.

minis tere4 in five, r gions in Kansas, includineSouth ast Kansas% The

results of this evaluation can be found in a idparate r port due January;

1977; however, the res4lts were immechately utilized by the Career
' e

Education Coordinator in the 5toutheast Regiori in he'r planning and

,implementati of career education. These, results verified the data

collected in t e state

Regional yr

t utilized at tile beginning of the Southeast

103
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In addition to collectpig VE-50 forms that give the State

v- °Department a yearly evaluation Of all vocational disadliantaged/

handicapped programs, the Southea'st Regional. Coordinator and

Evaluator for Special Needs develOped a -systematic plan for evaluat-

ing all vocational programs for disadirantaged/handicapped students
_

1
within the Southeast Kansas area. This plan, which provided inst ru-

, . .

, .,.

ments for evaluating each program individually, is set out bel6w:

In keeping with the current impetu4 of "accountability,"
*and to provide a model for the implementation of evaSuation
'procedures, this comprehensive plan of ,evaluation for the
Special Needs Section a'the Southeast Kansas Regional Office
of Career and VokitiOnal Edueation is.prepared. This docu-
ment presents the objectives,. activi4es, and instruments
which will be utilized to gather the data,necessary to draw ,-
conclusiong about the effectiveness of,' success of, and
comprehensivenets of the Special Needs' programs involved
in this project. The .conclusions clAwn should be invaluable

those in edurcation wh6 sea to provide better educational
programs for the'uriique needs of each student.

The implernetation of this gvaluation plat.' will result in
evaluation rep,'-orlls'subinitted to the participating .school
districts and the lc nsas State Department of Education;
Vocational Eauca on Division..

fl.A. summary of the results of this evaluation plan id included
ps

in the appendix of this report, along with the evaluation instrument,

matrix, and schedule which was used in order to accomplish this

_ evaluation plan..
0

IAppendix 'C,')Self-EvalUation RepOrt of Sele ed Special
Needs Projects in Southeast Kansas.

f
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The total results of this project will probably not be felt for years

to come. However, in addition to those listed previously there were

pther changes' in all educational levels that *ere either directly or in:-

direictly related to-this research project. 7'

The systems approach which was designed and implemented

specifically for this project allowed for the utilization of Kansas resourcee

located outslde the Southeast Kansas region. The required planning

allowed for stronger cooperative effort. Through careful planning, state
wa

agrcies were-able to,provide leadership and directed a'esistance in

aiding local systems to esta10.ith self-directed, innovatiye and self-o

renewing programs. And the state executii.ree were able to do thi's with=

Out overt and obvious interventiOn eince this specific planning was indeed
,

'a cooperativ \effort. As a result, greater responsibility was aseurned

by Southeast Ktansas.school disty_Las, 'rribre changes were initiated at
f

the focal lCrel, and more planning took place at the local level,. This is

evidenced by the intreased number of proposals fo'r innovative programs

generated in the Southeast Kansas regiortr- During the course of tlifrs pro-
,

(
jeCt,_ fortyLone proposals *ere written, and of these thi'rty-Ihre

were ap roved. This is almost three hundred percent increase ck
,.number o roposals developed in,the year.Prior to the inception of thi

experimental p oject. In part,' this can be attibuted.to the interactional

"i.ir.ikage between v encies that was establis,hed through the -.''
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informational flow that took place as a result of the relationship

that was established between the regional staff and local school

administrators.

Through this informational system, the state was abte to provide

constant, up.-to-date information regarding federal andNitate policies,

regulations, and laws.,

Because .of the asSistance of the regional 'staff, and the.direct

involvement in the plamling process, the lOcal districts developea a

greater understanding of the therts of the proposed projects; there:

,fore, they assumed a larger percentage of financial responsibility

than school districts elsewhere it the staie, Because of their direct

Wolvement in the planning of projects tha. were specifically designed

to meet their district's unique needs, local schools were also willing

to assume financial responsibility once federal ana staTfunds were

exhausted.

'Since the informational link was so imthediate in this, project,,

iflaws in state planning-became obvious in the eAlly stagep.. Thérefore,

the state staff was able to begin mjor revisions in the State-Vocational
-

Esducation Plan long before the 'clO oPti14's );Project. For exa ple, the
. f

1977. State Plan will include a 1:ecia1. .diktipir46:n p0.sonnel de elopment

designed to provide competent State and local personnel with means for

"Pr
planning developing, iMplethenting., 'and supervising'quality 4ocatipnal

instruction in.Kansas. This plan, which was begun early in". 75, will
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take irito consideration curriculum, the wide array of instructional

delivery systems, student$services,, application of reltOurces and a
V.

means of evaluation. Provisions were made in the plan for represen-g.

tatives from _special groups of, educafion to talc% part in its construction.

The1977 State Plan will also include a new formula for distri-

bution of vocational funds. This formula should provide a more

eqUitable means of distribution and will take into account th uniqu

needs of eachli.district. The 1977 State Plan will also include a written

pr vision for coordinated research activities that stem 'directly f4

established needs. These needs can be constantly updated and 1

reassessed.

Because of this federal project, the State Direttorial staff re- ;

cif.)nizthe nesd for, and was atile to justify additional personnel to

b,ip employed under cotract.

These new staff' mernbers should enable the State Department to

carry on services that have been identified as 'being necessary for pro--

viding informational flow; Planned r.esearch, knd Re.rfecting the' services

to be performed at the regional level.

This, pAoject was directly responsible for demonstrating the impor-
t

tance of in-service 'training and the need for re-evaluation of present

pre-service training'. Theneed to upOeade educator:31 skills, including

both the classroom,teacher and'the administrator, was cle'arly pointed

out during the course of this project. While most classroom teachers,

arid administrators in ti-:e Southeast Region had already formulated goals-
.

107
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and objectives, few had coordinated written Procedural plans that

would allow them to carry out these goals and objectives. Not only

"di'd this project allow for the upgrading of teachin and administrative

skills through in-service for procedural planning, bubecauseQf the

informational flow from the state.level, through the RegiOnal Se4vice
J ,

Unit, educators in the Southeast region also became 'more aware of
44

thel-usability of their own resources and better informed about-

resources scattered throughout the State of Kansas.,
.

Because of this experiment in regionalization, the Kansas State

Department of Vocational Education was actively, involvedin providing

evidence to support Kansas House Bill No. 2381 Which became effective

in 1975. This bill allowed school districts within the state to establish

inter-local agreements for cooperatiVe educational services including

special education, vocational education, career educati-bn, dia

services, curriculum: development, and in-service training f r staff.

Thirteen school districts in SoutheasKansas are now in the process,

of completing an agreement in order to more effectively maintain some
loa

of the services first offered by the Southeast Kansas Regional Office

under this project. This agreement will allow for eventual local control

of the Southeast Regional Office by\participating school districts in the
. .

Southeast area. The Regional Office will then become a legal entity
-0

unto itself, , which will provide more educational services at ess-cost \
..,

.,.. ,

to Southeast Kansans. . \..--i
. - .

..

Presently some thought is being-given to providing state as'sistance
.. .

for careei education to schools in Kansas.

_1N98 -
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1 , CHAPTER 5

4RECO/s4MENDATIOI4S.AND ONCLUSIOlqS

,
r -

, .1'. ,,, 4
,.

Theikrpci,se 'Oi`this'stlicir}? Was to reeeaich a mor
i

sive itate-local planning unit that 'wouleconider Ibcal needs

"t!,

cornprehen-

for

. Curricalum development, work-experience piograins,,: effective ,
.:-,_ / -

piograins fcirrthe disadvantaged/handicapped, 'and that -would couple..

'its activitiei with proper guidanbe, counseling;. placement, and

follOw-up.serVices. This study was conducted July 1; 1974, through
Fe

June 30, 1976.

Utilizing the systems approach, three separate units were set

up within the-project. Thesekunits were:
.ve

1. Regional Service Unit

2. Information Dissemination Unit

3. Research and Planning Unit

Initial objective

mural

job desviptions, and activities related to

the goals of this research were designed by each unit to coordinate'
C_

total plaiming activities from the State Department of Education to

the classroom level.

A contract was entered into with the Erie nsas Unified

School district # 101 to establish a Regional Services Unit-to serve
4

rnine counties in economically 'depressed Southe st Kansas.. Once
-

this 'office was established, a statu, report1 r the Southeaefarea

101
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_was cbntracted for toA*termine the extent of vcikional education
ito

program develdrirnent in the .region, and 'all three selwite units
f1

c nn ected. wi t h thig project gegan cooperatiVe planninAg.

,

-IrUpoii.assumption. of her duties in July of 1175, the new Regional
--,DireCtor, 'set in motion a manpOwer needelurvey for thqpSolitheast

.. J...:
,.
. s .

r*"..
Kansas region. As tlie reSults of this study were obtained, the

.
...--- -

Cooperative planning already established between State and RlgionaL

personnel would allow for the systematic procedures necessary to

overcome the educational hortcomings that had been revealed.

Job descriptions were written for all three units. These

job descriptions provided for a direct flow of information through all

levels of education in Southeast Kansas.

Findings revealed that practically all educators in the Nine-

county area from the State Department levzel to th,v, classroom level

were involved in the project in one way or another. And since all

of the manufacturing services were contacted and there was an active'

Advisory Committee in the region, employers in.the area were aware

of the educational vrvias as well. I:n many instances these industrial

arleaders bec i actively involved in the project and a stronger community

interest in education resulted.

Findings also revealed tit as a 'result of cooperative planning

the number of proposals for innovative prdjects generating from the
-

local level increased, and it was discovered that the local schools were
\-

-



4 . i-.. .. ,
4

1(13, iL
..- ,,c,i.

N more willing to assume financ11.1 responsibilityfor these pro Yams
...

, .

.
. \., ..

oncle -State ahdiFederal.funds^re exhausted. PO ogerative planhing
4

atil*allowed.for gra:dutte,studel4 research-to be directed toWards
... ,

-
.. -,

'
i.

,
more nearly meeting the educational neea of the a, -ea./

. .-.

.

. .
4

...The 'need for in-service training pinpointe .the
fact that criteria/a , ,

. , ..- .,
for quality control must be carefully establishe'd for both pre-servrce

\
and ih-service educatiferi\

The findings also demonstrated the'role career education can

play, in Aliuveloping all aspects of education.
,

As a result' of this study, schoolAlistricts within this nin ,4=e'ounty

area elected to continue the concept of regionalization. And.at the
;

state level, it .was decided to include in the 1977 Plan provisions for

persormell development,' evaluation procedures, total utilization of

state resources; --anda syStematic plan for state-wide research.. -Also

included in the 1977 Plan were job descriPtions for additional staff to

aid in carrying out tiCe4e. additional planning and research activities%

This project Was also partially responsible for the enactment o

House Bill No. 2381, which enabled schools to cooperate for educd-

, tional services in Kansas.

SUMMARY OF REGIONAL SERVICE UNIT ACTIVITIES

In order to clarify the position of the regional service unit in this

project, the activities *that were unique to this organization are listed

below. This is by no means all of the accomplishMents of the regional

1 1 1
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spaif,f, but is a representative sampling 'of the accomplishmentts at
.1' rtheir level. 0.

,

-104.

L daieer ation Coursework

496 'eache' administrators, counselors and lay people

51 teachers enrolled/in curriiculuM modification program
that is centered aibund career education.

.
29 t chers In a week-long workshop that were given colleg

cr1e4t
<-

Conferences anc Workshpe Spo4ored within the Region

a. There was a career 'edocation conference held in
conjunction wit)1 the Piittsburg USD-Kansa.State
College workshop. I

C.

Eft

One Ito dred and.twenty-one one-day-workshopi for/2885
teachersipid admir4strators mrere conducted dn c reer
education concepts and infusion techniques.

/
Special training was given 7 mstr tors to ena le them
to work as a cadre to train other areer e Ucatiorn

/
infusion. /

d. A workshop was conducted in Erie to train axievaluator.
on how to use the Talent Assessment Program,. This
was so successful that five additional evaluators were-
sent to Wichita for the same training, and/two Special
Education Cooperative are implementing he Talent
Assessment Prograrri.

//
e. A three-day Project Discovery workshop was condutted

for 34 classroom teachers and. Special ducation person-
nel. The Special Education Cooperatitv: in Montgomery
and Labette counties also purchSsed th se materials.

f. Inservice was cctiaducted on K-VIEW m terials for 120
teachers in 22, schools in the regions

g. Fifteen administrators attended a one/ day workshop on
how to use the manpower research ta to update and/or
develop vocational curriculum.

1.12
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h. TwenS,y-seven administrator4 att0.11ded a one-daj workshop
in Chanute. The iseynote ipeltker was Dr. Merle Bolton,
St te Commissioner of ,Education.,

i. 'iftei counselors attended a workshop in Erie condu 6:1

by Ba. bara Hartmab, ,State*Dhpartrnent of VocAlti9na1
Education,.'-, I

,

1There have beten two summir wo' rkshops conducted on
developing individualized units of instruction. Thirty-.

. .

°seven teachers were invorved, and 176 units were '. ,../

developed. ...
..

r ;
, . .

. Cooperation itythi Developea within the Region-:-
. <

county, with four unified sokool -districts, tWo
communitiiuniar colleges, anaan area vocational-
technic,a1 'scho' ol agreed to pool their financial and
human. resources\ for the Common unified goal of
Providing carder -eduCation.

a.

b. Two counties, with four unified school districts, formed
a cooperative and implemented a carar counseling
program patterned after a successful program now b
conducted in 'Wilburton, Oklahoma.

c. Thirty-eight local administrators attended a meeting to
discuss the feasibility "of establishing the Regional Office
as a separate legal entity. A Steering Committee was
formed to investiga.te further, and the final outcome was
the development of an i.nterlocal agreement which will be
presented to the State's Attorney General and the State
Board of Education in October of 1976.

d; Three
4schools in one county developed a Building Trades

Program with the assistance of Regional Office personnel.'

.e. Arrangements were made for 15 administrators to tour
Career EdUcation Programs in the region.

f. Allen County adminlstrators toured Building Trades
Projects in Girard, Columbus' and Altamont.

g. Parsons High SchoOl Principal and Counselor toureel.,the
Skills Lab in Columbus.

113 ,
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Two administrators froneAltaniont-toured the Skills
Lab in Columbus.

o k r

i. Coffeyville Sent two representativesr to vigit Project
Discove classroom in Erie.

1,e

-'4. Visit.ations Made outside the RegiOn

.t
Vpresentatives from4hree schools and the Regional;7

Office ,visited the 'Project Dipcovery Program at.. -,Newt4p, Kansas.- As g result, Chanute; Erie and
Girard implemented some forth of jlthior high haxid -o
exploratory program gnd utilited Project.:Discover
materials.. Participating teachers attended an orienta74
tion in Newton prior to-the purchage.of 'this materlial/
and a workshcip was cOn-ducted locallylor 34 teacher's.
and Special Education.people at the time the Mat ial

., _

was 'delivered.
iiit

b. Regional personnel visited new and innovatiVe programs
in Lawrence, Topeka, Wichitai Kansas Cjty, and
Wilburton, OklahOma. As a result of thege Visitations:

)
-

(1) A two-county cooperative wag formed: 14.

!./

(2) Eight scho.bl districts purchased CEAK kits Tor
20 teachers to use inl5 schools ,in SOutheast Kansas.

_2 . .

c. Four teachers and the Career Education.Coordinator
.-

attended a Career Education Co erepce in Colby.

d. Three teachers, the Career Ed ion Coordinator and
the Regional Divrector participated a Career Education
'Conference ,iirKansas City.

. ColumbuS, COffeyVil/e, and Girard sch;zol districts sent--
repregentativeg with the Regional Director to tour
Northwest Kansas Educational,Service Center.

.. _Kansas State College of ittsburg, -Riverton, Cherryvale
and Erie sent rePregeiitgAVes-with-theTRegional-7-Director
to Wichita Falls,, Texasi to visit-Region IX Educational
Service Center.

,%

,
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The Regional Directot attended two meetings conducted by ,

Dolores Jones to give some.input on the personnel develop-
ment project .she is connedted with.

(1) All regional Per tonnel formulated w'ritteni in-
'4)\ depth, job descriptions. .

e 4 N:
,

5. R gional Staff Members Participated in W,Rrkshops No
Sponsored by Ole Regitrnal.Office r

a. Salina workshops on Career-Ed ation.for D/11 students.

b. Manhattan_ Vo cationaI:Ag ricu1tIre workshop.'

c. Hays coinbined KVA 1....oryshop.

d. Lawrence KVA workshop.

e. Four. Statz,Industrial Education Conference in Pittsburg.
,

r. Career Education:Conference-in Kansas City.,

. Career Education Conference in. Colby

h. Mana4iment Information Systems. in Chicago, Illinois.

i. Proposal Writing'in Anaheim, California :

6. Research Projects

a., Dr. Paul Parker Apduced a current Status Report on
vocational programs in existence now in the nine-county.
area.

An indepth manpbwer needs survey was con ucted in the
nine-county area.

c. Student, Parent, Teacher, and Administrator vocatitali
interests were surveyed and 'coriparisons run against
the manp6wer needs study.

. A-12-year Study of School Mayers in Southeast Kansas.

1r,
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. Communications

108

a. A nine- cotmty newsletter de ignedN'k inislfrators
informed in legislative aetio and td to-date
on career education activities and novative factices
was published monthly during t 75-196 school yea
and willbe continued.

Brochures-were pri
perfronnel of the se
Office.

ed to inform regional school
ites'availaKe through the Regional

The Regional Coordinator for Career Education.and the
Regional Director attended a curriculum, development
Conference in Manhattan. A number of ideas Iset iorth
at that confefence have been disseminated:-R local
classroom teaci;ers in Southeast Kan

A

'A Regional Ad.stsory Committe

e; The ReND. nal staff has been attd4ta1f ndeiings to
hellf open the lines of coMmuniarbetween -State
Departinent personnel and local-i;clibol administrats.

x -

4

_ .

f. Developed a regional resource my n ry which iantified41,iflo
198 individuals withLspecial talents they would be willing
to share in a classroom situation.

4
8. ,MtteriOs Made Available to the

the Regional Office
sroom Teacher Through

a. There were 664 showdiaks of 28 16 MM films which were
Made available, free, through the Regional Office.

There were 269 pieces: of -printed material made avail
,able, free, through the Regional Office.

9. Proposal Development

There were 33 proposals develoi5ed as a result of Regional
Office efforts: They were:

* Alt amont D/1-I Supplemental r

Yateg Center/ocational Agriculture Supplem9ntal
*-Erie Vocational Agriculture_Supplemental

411
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* Cherokee Voc4kona1 Agriculture upplemental
1,4C'une Vocational Agriculture S plemental

*, Riverton Vocational Agriltu,re upplemental
* St. Paul Vocational Agriculture Su pleMental
* Fredonia Vocational Agriculture S plemental
* ACTIO44Cooperative Building Trades D/H Proposal

irardXdUlt Agriculture Proj el
Erie Vocational Agriculture Su lemental formInd. Instr.
?,

*
I

* MILL Laboratory Rea:ding Eye Cardera and MILL Aide ,

Tri-:County Cooperati've Vocational.Project
*.Girar'd Carpentry Program4
* Girard Leaiüng Achievement Center
* Coffeyville achinelShop Supplgaental (
* Girard Middlk Salo& Proposal
* SEK AVTS Graphic Arts Peoject
* SEK AVTS Machine Shop Project
VEK AVTS Counselor Project
* SEK AVTS, uto M chanics Project
.* SEK AVTS E P ogram
41 SEK AVTS D upplemental
* Coffeyville High School K-VIEW Pxpct
Pittsburg Special Education Coopera ive Project-

* Career. Education Vrobile\ Unit, Woodson-W )4lion .Counties
* Project Discovery, Erie, Chanute, (Ward

Al2-Year Study of School Leavers in Southeast Kansa(
Industiial Education Unit
Labette Community Jr. College' Spec. Svcs Lor D/H Voc.(
Bairer S rings Educatimi Plus
Building trades Progism for Labette Co,Community Jr: COl.

iDistributie Education1Program for Labette Co. Com. Jr, Col.

109*
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Firm corimitrnent for continUation
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CONCLUSIONS

17,,rom ihese findings, it can be concluded thatit

1. Through the formulation of yegional conce s there was an
inCrease iir-the extent of cooperative effo in Vocational
equcation.

16o

2. Through this experiment Kansas educators,at, all level
were able to more quickly recognize and correct fla
in their planning.

3. Through tbe combined cooperative effort of the three units,
more.etfective means of reaChing the disadvantaged/handi-

capped student were discovered and develjoied.
0

RECOMMENDATIONS

As a result of this

made:

resich; the following recommendations are

Li-

1. The regional concept should be.eipanded through the state
and ibrocedural plans for that expansion should be begun.<

. 2. Laws hould be enacted in Ale State of Kansas that will a 1Ttw
for local.taxation to support.and maintain the regional c cept.

3. All activitieSOf education in Kansas at all levels should be
account ble through a written evaluation system. -

.,---'

4. Cri,teria for administrators and teacliers in vocational e du-
,

cation needs to be established or reviewed.
.\

5. Criteria for educators of teachers and administrators needs to
be established or reviewed.

6; Four-yedr institutions shoul held accountable for pre-
service training and more realis reative and current
teaching methods established.

. Some system of accountability for in-serviltraining should
be established.

0
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8. Methods for more cooperation between businesfes and
- & educational institutions should be developed.

4.

9. More student inyolyeinent should take/place in all phases
of training and planning. /

10. The services- of the state infotinati6n unit sttouldbe .

S, expanded tkinclude all information on redear.ch, .

innoyatiye 6rogrinas, curriculum, and- evaluation
procedures. 1

- /

11. State guidelinds shpuld be written and enforced for follow-
up procedures. 1

PN,
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APPENDIX A

PROCEDURES FOR OCCUPATIONAL SURVEY

T;HE METHODOLOGY

Two separate approaches to data gathering Were used'in

this study. First, manpower needs data was gathered in the nine-

county anea. Second, questionnaires were administered to students,-

parents, teachers, and administrators, to determine the intereSt

and felt need for various vocational Curriculums.

Procedures for Gathering Manpower INta

Individual address cards were 'de veloped for each business,.
. -

in the nine-county area. Addresses were obtained from the

Directory of Kansas Manufacturers and Products 1, telephone

directories fOr the 18 major cities in the nine-county area, and

the Chambers of Commerce.

If it was not easily determined what the major product of the

-*firm was, we called-and-made this determination. - The major product

of the firm was then indicated on the address card.

The next step was tO classify, according to the Standard

Industrital Classification Manual2, all' of the industries for which

we had address cards. Once all of the businesses.had been

clagisified we began to identify, by using Volume 1 of the

1
Directory of Kansas Manufacturers andProducts,' 1975

. Edition. Topeka, KS: Kansas Department of Economic Develop-
ment, 1975.

2Standard Industrial Classification Manual. washington D c. :
U. S. Bureau a the Budget, Government Printing ffice, 1967.
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THE METHODOLOGY - Page

Dictionary of Occupational Titles', the various Jobs atailable within
0

-

each industry. At this point, an effoxt was made to collapse the

various industries into groups with similar occupationattraining

needs. We had 5304 identified private employers and gpvernment
n

employers. The final outcome was 170 different, questionnaires

which- covered all of the indu'strial cod, es, found in the ovei 5000

employers in this nine-county area.

a.When these queStionnaires begin to be *returned it may be

necessary to do some further revisions. At the- bottom of each,

questionnaire, each list of DOT codes,-there s a place for the

employer to list other occupations found in his particular place of

employment. At that time, should we see consistent additions, .it

may be necessary to revise the instrument.

As the instruments are returned the data will, be regrouped

by Office of Education code. Vocational Education Occupations2

is a book which cross references DOT to OE codes and allows you
(

to group the clusters of occupations into the training programs that

they might fit under, also allowing us to identify the sub-specialties

' within each training field.

t 1
Dictionary of Occupational Titles, Vol. 1: Definitions of

Titles, 3rd Edition. Washington D. C. : U.S. Department of Labor,
Manpower Alarninistration, Bureau of Employment Security, 1965.

2 Vocational Education and, Occupations, Washington D. C. :
U.S. Department of Health, Education and Welfare, Office of
Education, Government Printing Office; July, 1969.
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THE METHODOLOGY - Page 3

I.
This questionnaire is divided into columns indicating current

number of employees, the change either plus or minus anticipated

in 1977, and 1980. To determine the number of emPloyees needed

for 1977, take 4. 5 times the number currently ,employed plus or

minus the figure indicated as change for 1977. (4.5 is the death and

retirement factor). To determine the number of employees needed

for 1980, 7.3 times the number currently employed will be used.

The plus or minus factor for 1977 will be added or subtracted one

time 'only, not one e for each year between 1976 and 190. This

procedure will he-used consistently.

To get total net demand, take the number currently employed,

plus death and retirement factor, plus anticipated change, minus

supply. To get supply you Must know attrition rate per program and

mobility rate-per program; we do not have that information at this

point. -As a part of the workshop to be developed for training

superintendents," an how to use ti4s manpower data, the supply factor

can be considered, but as a total needs assessment, the de-mand data

is all that will beltak4 into consideration.

Because we recognize the fact that there will be a certain

amount of error,,-data will be compiled for the total nine-county

area in an effort to allow for equalization of this error factor. The

only column in the manpower questionnaire that can be considered

totally accurate is the current number of- employees; the estimated
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THE METHODOLOGY - Page

change-for197.7 and number of employees for 1980 are treated results,

and we r-ecognize as a limitation of the study. However, this
-

will be Considerably More accurate for this nine-countir area than

the state-wide fj.gures we havie had to work with thus far.

In some cases the DOT indicated thatthere was a possibility

for having a certain occupation, because industries who normally

hired in this occupational area are in dur nine-county region. When-

we have not located a job, which was indicated as being a possibility,

this information will be plugged into the manpower data. We may in

this way inform some .instructors that they are training people for_

jobs which are not, available in this region.

We will make an,effort through the local telephone company,

the Ch'ambers of Commerce, the government agency that issues

tak numbers, and the regional advisory committee to provide for

annual updating of this manpower needs survey...

As the information comes back, it will be tallied by DOT

number. The tally sheet will be designed in the following maimer.

The DOT number's will be placed on x 5" file cards and sorted by

OE numbers. Thus the tally sheets will also indic4e the OE 'code

under which training fox-each job might be fit.

It is extremely important that this data ^be reported in such

a manner as to keep a balance of student interest and manpower

-industrial needs. Educators cannot gear only to meet student
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THE METHODOLOGY - Page 5

interest or need, nor can they gear only to meet industrial needs,

there must be a balan ce between the two.

Industries-employing.1",:than 100,people will be surveyed

through mailed otit manpower needs questionnaires. Employers of

between 100- and 150 employe es will be adrhinistered the same question-

naire but tbrough a telephone interview. Employers of over 150
-employees will. be contacted personally.

Procedures for Gathering Interest Data-

The student population to.be used will be llth graders. The

decision to use llth graders was based on &number of fatitorsi

First, SeniOrs are generally already lost and would not take

seriously a' student interest survey. Sophomores have not had an

opportunity to get acquainted With the system, but llth graders have

familiarized themselves with the sáhool's functions, vocational

program offerings, and have already begun to give some thought

and consideration to their future. It will be determined what

percentage of the total population leach individual unified school

district represents. A sample size of 500 will be the certain "N"

to wolitwith, and the per*cent of total that has been determined for

ea/ch school district will be taken of the "N" population. We will

use a random numbers table and go to the Junior class roster to

identify the students to whom the questionnaire will e administered.
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Parents to be surveyed will be the parents of the e 500 students. The

instrument will also beligiven to a random sampling of/500. teachers.

This will be a completely randomized design for selection of the

sampling for students, teachers, and parents. We will use 100%

population on the school administrators.

All adminiOtrators will be contacted personally. They will be

asked to identify the teachers and to administer the questionnaire or

to give the questionnaire to the teachers o be completed. At this

tlive, arrangements will also be made to' distribute the student

questionnaires. One large addressed envelope will be provided so

that these qultionnaires can be returned to the Regional Office by the

superintendent. By making teachers, students, and parents directly

responsible to get the questionnaires returned to the local superinten-

dent, it is hoped they will be more Fesponsive and that a greater

number of returns will be realized.

4
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SUMMARY OF MANPOWER NE.;DS, 4),SSESSMENT RESULTS

AGRICULT.URE (Off-farm)

The study shows a lot of demand for farm equipment methanics
and set-up personnel.

DISTRIBUTIVE EDUCATION

Stock Clerk--There is a large demand, however it is our opinion
that low pay is the reason for this derrind, and would not
therefore justify development of a training program for stock
clerks. .e

Cashiers-Checkers.7-The demand is scattered over the nine-county
area so that it would beqmpossible to-identify one location for
a training program to ke established, however, a mobile train-
ing unit might be justified considering the extremely high demand
for these kinds of positions.

Sales Person (General)--There is a very high demand in retail
sales.

La-

Warehouseman and Shipping and Recng People--This area
also shows an extremely high dern.,A.z." but there is some

/ question on the pay scale for warehouseman and further study
, should be done before any plans are made for implementing a

training progratn in this area.

Purchasing Agent--There is a large demand and an extremely
'high interest expressed in new job openings in this area.

(8,

VICE PRESIDENTS OF BANKS

There were 20 positions indicated as coming available for Vice
Presidents, however, curiously enough, no positions for bank
presidents.

HEALTH OCCUPATIONS

NursesIt looks like almost any training program could place
their students.

l'sTulses Aides--There is an extremely high demand, however
there is a very low pay scale in this area.
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Dental Assistant--There was a very low demand, and there is
some question in rny mind as to whether they Undystood the
job description for -dental assistant.

Pharmacist AdsistantThis position was written,in on hip
questionnal.re; however the DOT carried no rakmber for
Such a job.

HbME ECONOMICS
1

Needle Trades-4- Thi s had one of the highest demands of any
area in the entire study, over 1000 regular machine operators
and 130 special computerized sewing.machine operators will
be needed in the next year.

Institutional Services--such as hougekeepers, maids, laundry
'personnel had a very high de4nand, and thiS may be a very
good training program for the disadvantaged and handicapped
students.

Food and Drink, Both Delivery and Preparation--There was a
high demand for new personnel. Fry c-ooks, hostesses,
bartenders, and. specialty food preparation also showed a
hidh demand for new personnel within the next year.

Ci OFFICE OCCTPATIONS

All areas of office occupations show that there would be enoug-h
openings for current students to.find positions with the exception
of coMputer, occupations.

a

NEWSPAPER; TV COMMUNICATIONS

This study indicated no new demand in this area. The telephone
company showed a minus demand in the next year. They will
lay off.approximately 11 operators in the year to come.

6

TR DE AND INDUSTRY

Police Science-=There is a high de for patrolmen at all
levels, and one large private fir in outheast -Kansas also
indicated that they will be hiring in this area.
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Air Conditioning and Heating--Shows that there will be some
demand; the current programs could probably handle what
demand there will be.

Heavy Equipment Operator--Shows a very high demand, 4nd the
only heavy equipment school in Kansas is in Beloit. All studies
indicate that students will not travel this far for such a program.

,

Electricity and ElectronicsIf we have any programs at all, they
will probably handle the demand in this aiea.

MechanicsOn motors for equipment within factories shows an
extremely high demand. If we do not have programs in this
area, they should certainly be looked into.

Draftsmen--There is some demand; the current training grams
can no doubt handle it.

PrintersThere is a very high demand in Southeast Kansas in
forms printing, and we sheitid probably investigate whether
the current training programs could hijncreased.

Truck Drivers--There is an extremely high demand for truck
4 drivers; this type of training program could be implemented

at,the post-secondary level. There is one training program
already in existence--a private firm in Fort,Stott.

. ButchersThere is some demand..

Machinists--There is a higAdemand for machinists, however our'
current training programs can probably fill the dexnand in this
area.

Industrial Chemists--could support one program. There is
evidence in several areas that this could be supported, but
you would not want to implement more than one prograni in
the nine-count area.

Foremen and InspectorsThere its a high demand for assembly
line supervisors in a number of different industrial areas.
The feedback from industrial personnel managers in Southeast
Kansas has been that they would like some way, within their
plant, to educafe their firdt line supervisors on how to do
on-the-job training and on supervisory skills.
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Assembly Line, Semi-Skilled and Below Level--There will be
over '3000 assembly line positions open in the Arad yeac.
Also, in the semi-skilled orebelow area, there will be over
2000 opening in service and construction area.

MiscellaneousNo skill-positions, there will be over 2000 positions
open in the next year which indicate absolutely no skills are
necessary to fill them, only the ability to show up for wdek on
time would be required. These positions might be looked into
further for establishing training programs for disadvantaged
and handicapped students.

There was one other observation made by this writer in going through

the results of the manpower study, and that is that we have some

short-term training programs that could be esiablished for lock

smiths, sewing machine repairmen, and motion picture projection-

rats which would be worthwhile training programs, and we would

have no trouble finding positions for the individuals trained.

The compl e statistical data which resulted from this needs assess-

ment can be found in a doctoral dissertation currently being developed

by Janet Perron, Kansas State University, Manhattan, Kansas.

7-*
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APPENDLX B .

1976 SUMMER INSERVICE WORKSHOP

SEK AVTS COLUMBUS DIVISION

JUNE 7-18,,1976
0

Terminal Goal: Each instrtiCtor would donstruct individu-alized
instructional units for use in their classroom in
the 1976-1977 school year. The material would
be designed for use with disadvantaged and/or
handicapped students.

Specific Objectives:

1. - The instructor would determine their stipend for the
course by meeting the criteria established. (Fifty dollars 'for
each unit up to six units.)

2. Each unit would contain:

a. rationale page
b. flow' chart
c. pre-test
d. post-test (could be same as pre-test)
e. job sheets
f. assignment sheets
g. information sheets
h. script for audio-visuals
i. audio-visuals presentation (this could be in the-form of

video tape, 35,mm slides, cassette records and/o-
,transparency masters)

3. The workshop was t n days long and divided i
objective areas:

three

a. awareness of the teaching style of the instructor
how it affects the disadvantaged and/or handicapped
learner

b. knowledge of how to write instructional units
c. knowledge of how to use audio-visual equipment fo

add to instructional units to aid the disaihrantaged..
and/or handicapped student

a
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Preliminary evaluation conducted on the last day of the ten-
day workshop:

1. Sixteen instructors participated in the workshop. They
averaged 5.7 units of completed instiuction per instructor. (They
have until August 13, 1976, to complete the program.)

g. Criteria for units: Seven instructors needed assignment
sheets for one or more units, four needed pre-tests, five needed
rational pages, twelve needed audio-visual scripts written. (These
will be completeko; site at their local school on their own time.)

3. A. Awareness of the teaching style of the participant
instructor and how it affects the disadvaneaged aria
or handicapped student. Tire evaluation instrument
divided this into three areas:

Very little Some Very much

55% felt that they..,had gained very much.

43% felt that they hail gained some

3:177

2% felt that they had gained very little

Also a quantitative scale of 1-5 was offered on knowledge
gained of disadvantaged and/or handicapped student's
needs. (One was low, 5 high). Sixteen participants
averaged 4.43.

B. Knowledge of how to write instructiona6ulits and what
should be. conspered good instructionarmaterial. This
objective was p`resented by the two curiiculum consult-
-ants.

Joyce Sawatzky received a rating of 4.25 on a scale of
* 1 to 5.

Bob Patton received a rating of 4.68 on his presentation.

i35
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C. Knowledge of,how to use audio-visual equipment to
add to imtructional units to aid the disadvantaged
and/or handicappeil stadentS.

Two presentations were made by audio-visual firms.

Lawrence Photo received a rating of 4. 6 for each
of theft= two days' presentation.

Centrex Audio Visual demonstration,receive d a
rating of 4.46 for theit one-day presentation.

A final complete evaluation will be written after August 30,
1976.

y,3
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APPENDIX C
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SELF-EVALUATION REPORT OF SELECTED SPECIAL NEEDS PROJECtS
IN SOUTHEAST KANSAS

A REPORT SUBMITTED TO:

Mr. W. , A. Rawson, Program Administrator
Exemplary and Special Needs,

By:

COPP

David DeMoss, Regional Coordinator
for Special Needs

1975-1976

SOUTHEAST KANSAS REGIONAL OFFICE
CAREER AND VOCATIONAL EDUCATION SERVICE

f
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INTRODUCTION

This finalz report to the State program Administrator for Exemplary and

Special Needs presents a self-evaluation of selected spe'cial needs vocational

programs in Southeast Kansas.

Nineteen special needs program administrators, instructors; and prograrn
coordinators were involved in the evaluation conducted by the regional coordinator

for special needs.

STATEMENT OF THE PROBLEM

The problem was to prepare and implement an evaluation plan for special

needs. projects. The plan was to begin a process whereby local project coordi-..

nators would be able to evaluate their programs' performance by the objectives

they stated on the proposal submitted to the Kansas State Department of Education.

The State Program Administrator needed conclusive information that special

needs programs were meeting the objectives for Which splcial needs, funds had

been allotted. The data gathered could then be used to draw conclusions about

- the effectiveness of,--success of,- and carnprehensivenessa_speciatneeds proiects

involved irithis project.

DE'LIMITATIONS

This self-evaluation was conducted in 19 special needs projects in Southeast

-Kansas. The projects include three community junior colleges, one area vocational-,

technical school, two unified school districts, and ti:vo special education coopera-

fives.* The projedts were all funded, either wholly or partially, by the Kansas

State Department,of Education, Division olVocational Education, Office of
/f

Exemplary and Special Need's.

The study was limited in several ways. None of the projects evaluated had
the same objectives as those in similar programs. Projects were evaluated in
unified schocil distridts, area vocational-teChnical schools, community junior

- colleges; and special education cooperatives. All programs evaluated were special

needs programs either serving D/H totally or a high percentage of D/H in regular
classrooms. 139
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INVESTIGATION DESIGN

The evaluator met with all 19 Project Directors and ascertained from

them the benefits they expected to receive froki the objectives they had written

into their project proposal. A document was then prepared to present the ob-

jectives, activities, and instruments which would be used to draw conclusions

about the effectiveness of, success of, and comprehensiveness of the special

needs programs involved in the project.

The evalUation plan in its entirety is listed in the appendixes.

The evaluation was carried on mOnthly by the Regional Coordinator for

Special Needs who met with the Project Directors and Coordinators regularly to

compile the data from each project. The data was then returned to the Project

Director, Project Coordinator, and State Program Administrator. At the end of

the 1975-1976 school year, an evaluation summary was prepared by each Project

Coordinator and submitted to the Regional Coordinator. A questionnaire was

also returned expressing the opinion of the Project Coordinator concerning the

evaluation design and implementation (see appendixes).

The Regional Coordinator for Special Needs used the above data ,to ase hi s

conclusions and recommendations' on. -

CONCLUSION

The Regional Coordinator believes that many disadvantaged and handicapped

students which were not being reached successfully were benefited by the

evaluation plan. The Project Director a.id Project Coordinator in many cases

were not working toward the same goals and objectives or did not have a clear

understanding of these goals and objectives. Through the evaluation procedure,

each became aware of the progress of the project and as a result students

received a quick response to their problems.

The-questionnaire (see appendix) concerning the attitude of the participants

in the self-study was returned by 160% of the projects and showed that 79% felt

14k)
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CONCLUSION (Continued)

that through the evaluation system they were more aware of their project's goals

and objectives. 92% said that through this system they felt the State 'Program

Administrator was more aware of their program, and 77% ftd-. the present

evaluation system should be kept. Although 77% felt the evaluation system should

be kept operating as it,is presently, the Regional Coordinator fur Special Needs

does not see a substantial need to contirnie the self evaluation on a monthly basis.

It is the recommendation of the Special Needs Coordinator that the following

system-be used for the 1976-1977 school year:

1. A monthly monitoring visit to each project by the Special Needs

Coordinator.

2. A written report quarterly submitted to the Program Adininist ator

on each project.

3. A final year-end summary report.

141
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PREFACE
Page 6

In keeping with the current impetus of "accountability", and to provide a model

for the implementation of evaluation procedures, this compx(ehensive plan of evalua-.
0,

tion for the Special Needs, Section of the 'Southeast Kansas Regional Office of Career

and Voca tional Education is prepared. ?Cs document presents the objectives4)

,activities, and instruments which will be utilized to gather the data rtessary to

draw conclusions about-the effectiveness of;success of,§tand correhensiveness of

the Special Needs programa involved in this -project. The conclusions diAwn should

be invaluable to those in education who seek to provide better, educational -programs

for the unique' needs Of each student.

The implementation of this evaluation plan will result in evaluation reports sub-
.

rnitted to the participating school districts and the Kansas State Department of

Education, Division of Vocational Education. s The findings will be. available for

dissemination by the Division of Vocational Education, Kansas State Department of

Education.

S.
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EVALUATION PLAN

Evaluation is defined as a process for determining the
^

adequacy and/or effectiveness of an educational program. .The

process involves the systematic collection_of evidence and data,

from Which decisions can be made to faCilltate program efforts

, and Judge the merits of these efforts. .

This evaluation plati, prepared by the Southeast Kansas

RegionalOffice, Career and_Vocational Education Service, is

prepareCin,Conjunction with the Division of VocatiOnal Education,

Office of ixemplary & Special Neds, Wilbur A. Rawson, Directbr.

This lavaluation plan is designed to collect data from each

of the districts, cooperatives, and area schdols, ,with Special'7
r

Needs programs funded by the Office of Exemplary and Special

Needs. A',review of the severel program proposals allowed the

.evaluatOr to'develop a goal which includes:the intent of all

funded programs. HoWever, each program involved in the Special
-

.Needs4unding indicated some unique (to.their program) objectives.

121,

'#ecause of-the.uniqueness of individual programa, it became

necesaary to establish basic parameters concerning data gather-
\

ing. Those parameters are:

1. Individual program objectives which relate to the

yoverall stated goal of the project's special needs

section will be reported. Subjective observations

may be made by the evaluator on any objectives unique

to a particular program. The evaluator rimy also report

on objectives which are similar across all programs."

However, objectives which are not directly related to
,

the stated goal of this projeCt will not be considered

integral to this plan. 145.
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2. Ths-OmOgrEiM proposals are not written to allow for t

sophisticated or empirical evaluation design. Since °soh

program needs to maintain ownerships to its ideas/

objectived4 it became incumbent upon the .evaluator to

.

prepare-a design to objectively gather baseline data.

The baseline data is identified in the instrume;nts

-included in this plan. This design provides a

programmatic approach which lends-validity to the overall

le,urpose of evaluation since amunbiased third party

will be gathering, analyzing, and reporting the data._,

3. Since continuation after funding terminates is

usually construed as successof a programp'this

evaluation will collect data which 11411 a1low,adnrini,

Istrators to-consider the cost of the program. Dollar

4data will not be actively solicited-by the evaluator

but reference may be. made to this dimension throughout::

the evaluator reports.

Given the above parameters and explanation of the evaluation

plan, the overall goal.for the Special Needs Program is:

"To develop and implemebt a program for the disadvan-

taged and/or handicapped students which allows them to,

1. identify their vocational interests and skills, and

2. develop their interests into salable skills through

prescribed training prograMs and/or community work

experiences, and 3. provide meaningful vocational edu-

cation to those individuals whose handicaps would

prevent them from succeeding in a regular,vocftional

program."

Objectives pertaining to the above goal are delineated

for each program in each program's data gathering instrument.

146 Instruments aro included in this evaluation plan, Section IV;
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Section II

GENERAL P:1CCEDURES

A schematic representation of the evaluation plan is

,Shown below.

Management of

Evaluation Activities

Goal for.

Special Needs Program

1
1 unique.... Pro'gram

i

Fri70MT' Program I Program]

Objectivest

L7,gramj [Program]:

Monthly Evaluator Reports*

*Objectives comMon aCtOOrprograms will be subjectively treated.

Data. CelleCtiOn and Stor:4e

Data will be collected systematically as described in
1.

this design. Data will loe storedvin a-central file O. the.

Project-Directorts-Office for easyaccess-by

Federal program officers.

Definition of Terms

All definitions are those stated in the Guidelines for

Identifying, C7ss.ifyinau_and Serving the Disadvantaged and

#andicanoed under the Vecational Amendments of 12.6.8; Depart-.

ment of,. Health, Education and Welfare PUblication Nd.

OE 73-11700.

"(The term 'disadvantaged' means)...persons (other than

handicapped persons defined in section 108(6)) who have
5

acedemic, socioeconomic, or other handicaps that prevent

them from succeeding in the regulnr vocational educatiOn

education program....(Sec. 122(a)(4)(A))"

147 Page 3
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"The term thandicapped' when applied to persons, means persons
who are mentally retarded, hard of hear-irg, deaf, speech impaired,
visually handicapped,' .seriouslyamotionallydisturbed, crippled,
or other healthimpaired persona Who by reasori thereof-require
Special education and related. services.' (Sec. 108(6))."

,

"Disadirani6ed.patsona' Ipeand persons who have academic, socio-
' economiceultural, or ottplit handicaps that prevent them from
succeed ,g'in mocational education or consumer and homemaking
'progratogl,desIgned for per'sons without such handicaps, and who
forAth0, reason recibi*s specially designed al. programs
or ated services'. The term includes pers,-..t Se needs for4? * Pr_ . 4 ograms of-serVices result from povertf Alect, delin-

,

nency,,or cultural or linguistic isolation -.m the community
at large,°but does notinclude physically or mentally handicapped
persons (as definrd in paragraph (1) of this.section) unless
such persons also suffer from the handicaps described in this
paragraph."

"'Handic pped.persons' means mentally retarded, hard of hearing,
,daaf, s ech. impaired, visually handicapped, seriously,emotionally
- distur ed, crippled, or other health impaired persons who by
reasonlof their handicapping.condition cannot succeed-in a

.Vocational.or consumer and homemhking education program designed
for, persons without such handicaps, and who for that reason
.require.special educational assistance or a modified vocational
-or consumer and homemaking education program."

. '"A regular vocational education program is one that meets
edtablished standards within the rules and regulations of the

> State Board of Education and other certifying. or licensing
agencies."

"A regular vocational education program has an established
rate of progress which is expected of al/ students. The objec-
tives of the program are identified in terms of,specific
occupational skills; completion of the program usually depends
uPon the ability of the student to reach the program objectives
within the specific period of time alloted."

.

"A regular voca onal education program usually has requirements,
sun), as specif c grade level of reading ability and of cOmputa-
tional knowledgd and sk11c, and tho physical ability.to use
btandard.faciWies and equipment. -

, r
"He meets ilit'-'iteria for classification as handicapped which

4!have been'es# 'ished by the State Educat.ional Agency for the
categories inè uded in the definition in the Vocational Education
Amendments of 1968." .

"He is diagnosed'and classified by qualified professional persons."
a

"He is unable, because of his handicapping dOndition, to succeed
in vocational programs designed for persons without such handicaps.

143 Page 4
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if

"P'ENALLY-RETARE2D. Individuals are'considered to be mentally
retar,:ed when their rate of intellectual development is signif-
icantly less than the normal rate and their potential for acadeVx
achievement is estimated to be markedly less than that expected .
of persons with a normal rate of intellectual development.

Criteria for incluSion in these categories require professional
diagnosis in which conditions, such as hparing loss, visual
handicaps, emotional handicaps,,learning disabilitles, language
handicaps, social and cultural deprivation, are rUled out as
the primary cause of laCk of ability to succeed.

"EbUCABLE RETA=D. Indivi:l.als in this group have a.rate of
intellectual development which is approximately 45 to 75 percent
of normal. They can be expected to achieve maximally to about tho
sixth Akrade level in !. academic vork. However, they can be
educated and trained to,erter the world of woilc in positions which
formerly may have been considered beyond theit capabilities.

The rate of intellectual development, and other criteria for
inclusion in this category, must be that which is specified by
State regulations.

"TRAINP3LE RETAT1'''). Individuals in this group have a rate of°
intellectual development approximately 25 to 50 percent of normal"'
and resOond more slowly to education and training than do the.'
educable retarded. Many can be trained for-Jobs which require

--single skills and_in which-adequate sdperviSibn is Provided.

The rate of intellectual development, and other criteria for
inclusion in this category, must be that which is specified
by State regulations.

"LEARNING DISABILITY. Individuals with this handicap eXhibit
a disorder In one or more basic psychological processes involved
in understanding or using spoken or written language. These pro-
cesses may be manifested in disorders of listening, thinking,
speaking, reading, writing, spelling, or simple computing. The
term includes conditions which have been referred to as pe ua
handicaps, brain injury, minimal brain, dysfupction, dyslex a,
developmintal asphasis, etc. This category does not include
learning problems which are primat41Y caciged by visual, hearing,
or motor handicaps, mental retardation, emotional disturbances,
or environmental disadvangages.".

149
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Lvaluation Calendar

The following data collection chart will be'used to systematically.rnanage the data.
gathering prOcess.

Program A
Program B
Program C
Program D
Program E
Program F
Frogram G
Program H
Program t
Program J
Program K
Program L
Program M
Program TT
Program
Program P
Program-Q
Program .R
Program S
Program T
Program U
Program U(1)

---P-rogram-U(2) --
Program V
Program W
Program X
Program 'Y
Program Z.

Oct. Nov. Dec. Jan. Feb. March 'April May

-0%

1 50 Page 6
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Section III

MANAGEMENT,OF THE EVALUATI
Its

) '
l'he following obj.adtives have been develeped as

monitoring the progress of evaluation activities.
specified for each objective will be maintained in
central filing system.

Project Evaluator

Page 3.3

a.means'of
DoCumentation
the Project's

1. Prior to October 15, 1975, the SEK Regional Office for
Career and Vocational Education Services, hereinafter referred
to as the-Evaluator, will have prepared an evaluation plan as
evidenced'hy the plan in thetProject Director's,evaluation
data file.

2. Prior to October'15, 1975, the Evaluator will have mane
on-site visits to each of the program coordinators to discuss
the proposed evaluatiOn design with each.of the coordinators
involved in the project as evidenced by dated anecdotod
summaries of each visit on file in the Project`Directors

-,evaluation data filo:,

3. Duribg the 1975-76 Propct year, the Evaluator will
implement the evaluation plan s evidenced by monthly summary,
reptirts submitte& to the.Project Director and Office of .- '

Exemplary and Spticiallfeeds.
;

4. During the 1975-76 Project-year, the Evaluator will provide
monthly status report6 to:each coordinator in the_project as
evidenced by copies of monthly evaluation reports forwarded
to the coordinator follow44n,T the evaluator's monthly on-slts

\-:2,

Date
October 15, 1975

October 15;

Evaluation Calendar

Prepare .the Evaluation Plan.,

1975 On-sites to all schools/program
di4ators.

1975-76 Project Year

1975-76 Project Year

Monthly.summary reports to Project
Director:and Office'of Exemplary.and
epecial Needs

- Providamonthly on-site visits and.
:Monthly otatus reports.

151 Page 7
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IMPLEMENTATION OF EVALUATION INSTRUMENT

1. Each evaluation instrument will have 5 copies. These Copies will be
distributed to the Director, Office of Exemplary and Special Needs,
the Evaluator, t)roject Director, Project Instructor,..and a file-topy
for the Southeast Kansas Regional Office. --

2. Upon the first visit to the project, the evaluator will go over the instrument
with the project director and project instructor. Each instrument will be

, reviewed go that all parties agree that the objectiVes for the project are_
correct as stated in the project proposal. *

At this time, if the 'project director or instructor feels they would like to
expand the objectives, those new objectives could be added to the instrument.

On the first evaluation, the project director or instructor will state on what
data they will base the information for each objective in their proposal.
This information will be reported on the first evaluation instrument onlY.

At evaluation schedule will also he set up at the first meeting.

3. The evaluator will fill the instrument out at monthly meetings after an
on-site evaluation with the project director or instructor. The project
director -or instructor will be responsible for furnishing data to the
evaluator° each month._

4. the evaluatc r will furnish the project director with completed evaluation
instrui<ents for each program he is director of. -The evaluatF will furnish
the project instructor with a copy of the instrument for his prOgram.

5. Each project will have a code letter and will not be referred to by the project
title. This will make for cornplete anonymit y of the program except for the
Director, Office of Exemplea and Special Needs, the evaluator, and the
Southeast- Kansas Regional Office file. No program evaluations will be sent
to any other office without the approval of the pràject director.
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FINAL REi)ORT
OF

PILOT PROJECT TO DETERMINE EDUCATIONAL NEEDS
OF

INDUSTRIES IN SdUTHEAST KANSAS

APPENDIX D.

OBJECTIVES: The objective of thisproject was to determine the
need for educational services by industrial enter-
prises throughout the Southeast Kansas area. In
the past, coordination between industries and
educational assistance has been on a request basis
through the continuing education sections of the
various educational institutions. This project was
intended for the purpose of asking industries what
specific needs they have for educational assistance.

'4

The effort was made to coordinate the educational
needs of industriea,with the,education institutions,
faculties and available expertise. The project
pinpointed the type of ethicatiOnal need and a follow
through with the requested educational assistance will
be re'quired to fulfill the need; It may be necessary
to ask for assistanc-e from others within the State of
Kansas if the expertise 'is not available at KSCP. By
the use of this pilot project in Southeast Kansas, the
need for educational assistance to industries may be
more fully realized and projected toward a state-wide
plan.

GOAL OF PROJECT:
,

The goal of this project was to accumulate data from
industries in Southeast Kansas on the need for edu-
cational assistance or expertise. The data accumu-
lated ith in such a form as to show:

1. The total iiidustries contacted.

2. The indust which desired expertise.

3. The industries which desired some form of
educational training (in plant, extension, or

formal course work)
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MAIN SECTIONS OF THE REPORT

TYPES OF EDUCATIONAL OPPORTUNITIES NEEDED:

Number of Trainees

1. Formal course work at regular high
achool classes. - 20

2. Formal course work at Vocational-High
School, Or occupational training.

3. Vocational training at Vocational School.

4. 'Junior college training.

5. College or University course work on a
full or part-time basis. 210

6. Extension classes--from college or
universities 150,

7. Consulting from college expertise
facUlty members

406

235

57

8. Consulting from expertise in industry.

9. On-the-job training. 973

10. In-plant training (specify the type needed). 34

The following counties were involved with the project:

Allen
Cherokee
Crawford
Bourbon
Labette
Montgomery
Neosho
Wilson
Woodson -151



a

Total number of firms listed in nine-county
area.

Total number of firms contacted during
pilot project.

Page 3

444

332

Percent of firms contacted of total firms
listed. 74.7%

Number of firms cooperating in survey. 245

Number of total employees of firms cooperating As5

in survey. 8803

Number of needed future employees 223

Turnover percent of firms contacted. 2.5%

Average number of employees per form. 35

Firms contacted but not participating

1. Not cooperative foVisurvey.

2. Wrong address or not there during business
hours.

3. No,longer in business.
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MAIN ITEMS OF INTEREST &MICERNING THE FINDINGS

The list of manufacturers used for this survey was compiled by Mid-
America, Inc. , Parsons, Kansas in' October 1974. We found many
firms that went out of business or had moved while taking the survey.
The kinds of firms contacted were not restricted in any form. There
were one-man firms as well as large industria). firths. There were
firms making simple products to very sophisticated devices. One
central theme stands out. Almost every firm had a need for training
the employees already employed or they needed employees with smile
specific skill or training before they were to be hired.

The greatest need in terms of numbers of employees fell into the
category of "on-the-job training. ". TiOnext largest area of need
was involved with some sort of vocati Onal or Ogoupational training
needed either at the high school level or at a' sept:,r= .fitt vpdaticinal-,
school. The next largest area f'Or'need concerneatheo011ege ad
extension classes needed to fulfill the industrial ;feeds :of educatto

4.
p.

Almost' 60 percent _the- educitio0a1,1ndeds cof to linheitxterviewed
can be handled by, an at1,U1t'with'a high school eduCation. _Some of th
iobs needed speaft*c.'ci-ocational or, oc4,41tationp.1 training. Atypical

. -employer.is looking for a composite' ef the follow,ing attributes of,. .. , -,otential employdes:
I.

_

, . r '-
s.,, (

c jo. .Matur,mpe r s o n s over 18 witirfhsigh tschool,'vd?ational
.t..,-.-r ,,..--. ..

z; 54:School or)ZED, who are 'wining to Work.
e

ood wo
;

p e r
, .

'aVifitycto k with both
abAity, co*ImoniC ense:,,, and-7'
eir hands and,head.

, 4,' .
.;,. ,

4. -Person.S'thit can apply ther,,gfisk4f math to everyday. ..
t, ,, yroblems 4nck,10,oedt.tres,'.!

,
...

- j Z

A '
, 4.-Cer

4

,
iPersons who imderstand the "i),rOfit motive" of fi.rms that .

,

4 "

Ire in usinesse,

Personi-whorir- e to be hired
halie sorrig way to -relate io;c
institlitions. One of the gl
to be the'pr8fit or zedson

,i.,. I

the industriIlArms contaed must
se. NIvork taught in.the edu'cation).
coMments of the-fisms cont cted.had

,tYare in business. This one fçto .... :si

segrns'to havec.beeuleft pt' ofOeducatioã1'curricu1ums OL1 e a
pe 'alit is hired and has iierfbrmsatisfactorily on the job, the firms
are iterested in develdping.the person for a better job or a rrione.,4

-.° ,i'. ..
4, i
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responsible one. It is therefore very apparent that there is a great
need for adult education to upgrade these peoPle. Vocational
Education in the broad sense is desperately needed to further improve
people already employed by the industrial firms. Several courses
which were mentioned by many firms were: safety courses, super-
vision courses, printing courses, blueprint reading. Where there
are community colleges and existing educational facilities, educators
and businessmen could provide indepth courses for persons now
employed by industry.

Seminars, short courses, and other special education should be
available for those who need the education. Most firms are willing
to pay for upgrading and special vocational courses for their
employees,

RECOMMENDATIONS:

1. There is a need to increase English and math skills in high school
that are related to problems and procedures in industrY.

2. All educational institutions should teach the "profit motive" to
the students before enterfng the job Market.

3. Cooperative education at all levels could be encouraged to give
students and firms better opportunities to evaluate each other.

. There is a tremendous need for adult vocational education courses
to be given at various geographical locations concerning specific
indUstrial needs.

5. There must be more cooperation of community colleges and other
educational institutions to bring in expertise from higher education
or industry: to satisfy the needs of the geographical area they
represent.



APPENDIX E

A Proposed Contract for: Developing a Comprehensive System for Planning and
Management of Vocational Education in,Kansas

GOAL OF THE DIVISION OF VOCATIONAL EDUCATION:

To promote, plan, develop, implement, and evaluate approved Vocational
Education programs in Kansas.

FUNCTIONS OF THE DIVISION OF VOCATIONAL EDUCATION:

I. To provide state-wide leadership in Vocational Education,
2. To provide services to the local educational agencies, and
3. To provide regulatory functions in regard to Federal and State

4
laws and policies.

INTRODUCTION: A more effective and efficient way must be devised to plan for
and develop Vocational Education programs in Kansas. The State Advisory
Council, in'their evaluation of Vocational Education in Kansas, Lists 'this as
a critical need. There is a need for a comprehensive coordinated, valid
vocational planning information necessary for systematically developing
and directing the anticipated growth of Vocational Edueation in the state.4.
The problem of limited resources and expanding demands necessitates a
more formalized planning and management systeni for Vocational Educa-
tion. It is with this thought in mind that _the following proposed activities
are presentd.

0
PROBLEM: To develop under contract wit'l; Unified School District 101,

a vocational planning and mariagement component.for the Division of
Vocational Education, this system to include_a regional coordinator for
voca.tional planning and information dissemination in nine (9) Southeast
Kansas counties.

RATIONALE: During the past three (3) years, the Division of Vocational Educa-
tion, through contracts with Kansas State University, has worked to
develop and perfect systems to provide manpower needs data, student
accounting, computerized fund distribution, and vocational information
fir students. These systems, although developed in partial isolation from
the division, have proven to be worthwhile and have considerable potential
as planning and management tools. The continued development and so-
phistication of these systems requires closer administrdtive attachment
and increased contact time with the personnel in the Division of Vocational
Education. Vocational planning at the state and local level can be ac-
complished by a team effort of those involved in the decision making
process. The purpose of this proposal is to provide a method for further.
/integration of information gathering and dissemination parts of a planning
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and management system into the operation Of the Division of Vocational
Education.

The component proposed will consist of a vocational planning and manage-
ment, coordinator and one secretary at the state level to be responsible for
directing the efforts of the activities and products of the Vocational
Research Unit, the Information Unit, and the development of the Regional
Servicelljnit:

The RESEARCH UNIT will be responsible for:

(a) generating relevant current manpower needs datá for
vocational planning,

4b) developing.the State Plan for Vocational Education,
(c) perfecting the student accounting system to retrieve data

on vocational program enrollments, completions, and
placement,

(d), to develop and put into operation the prescribed re-*
imbursernent formula for distribution of vocational
funds, and,

(e) coordinate Vocational Education research activities
in the state.

A.consultAnt, Dr. James Harris, will be available on a one-half time basis
for assistance relating to research methods, computer related problems,
and systems development matters. Dr. Harris directed the development
of the manpower needs system for Vocational Education as well as the
student accounting system. The unit will be composed of a Vocational
ResearCliPlanner, one computer-programmer analyst, and one secretary
in addition to the consultant services provided by Dr. Harris.

The INFORMATION UNIT will be responsible for operating and expanding the
Kansas Vocational Information for Education and Work System that is

.presently in operation. The persons in this unit wilr operate as a vocational
information gathering, abstracting and dissemination team to provide the
state staff and local schools with information on vocational opportunities,
manpower data, and research findings relevant to the needs of school
administrators, guidance counselors, vocational teachers, students, and
others. Thi's unit will be composed of one director, one ,disseminator,
one abstractor, and one setretary.

The RIGIONAL SERVICE COORDINATING UNIT will be located at Erie,
to serve nine 19) counties in Southeast Kansas (Cherokee, Labette, Wilson, '

Montgomery, Neosho, Bourbon, Allen, Woodson,, Crawford). The Regional
Coordinator will develop a system for planning Vocational Education and
Career Education in the prescribed area. The coordinator will be required
to meet onCe eacfi month with the State Vocational Education staff and the
State Planning and Management Courdinator. The Regional Coordinator will
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provide assistance to the local education agencies in developing needs
asses.sments for Vocational and Career Education; and act as a consultant
in developing plans for programs, as well as proViding local educators with
assistance in making application for vocational programs and completing
necessarY forms for Vocational Education purposes. The identification of
consultants or specialized persons to provide information needed Will be an
important part of the Regi9nal Coordinators job. 'The system to provide
assistance to educators in this pilot region will be expanded to other regions
of the stte if this project proves successful. Working with the Regional
Coordinaior will be a vocational planner and a person responsible for in-
service training of school personnel in Career Education. Consultantswill
be made available for providing information on specialized vocational
programs for disadvantaged and handicapped students developing basic
learning skills programs for youth and adults, and placement for lollo/-
up problems.

MANAGEMENT AND 4DMINISTRATION. The managment of the activities of
this unit will be done through the Assistant Commissioner for Vocational
Education with the aid,of a five (5) member task force consisting of repre-
sentatives from the Division of Development, State Advisory Council for
Vocational Education, the Exemplary and Special Needs Section, and one
other select Department of Education person.

ib.

Office space will be provided in the State Department of Education for all
'staff members of this project except those designated as reifonal personnel,
they will be provided office-space in the Unified School District 101.

All Staff members of this project will be available to work with Vocational
Education and Department of Education staff personnel and-williparticipate
in staff meetings as well as provide regular progress and other reports to
the Vocational Education staff.

It will be the responsibility -of this project to provide the rationale and base
for justifying staff positions deemed necessary to continue the operation of
information and research services needekto effectively provide those data
needed fo direct and manage vocational programs in the state.


