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FOREWARD '~ N

T c The National Leadership Development Seminar was designed to assist
. . 0
< members of State and National Advisory Councils to strengthen their
: : : 7
h 'organization, operation and influence with respect to programs of.voca—)y

-

- tiondl education. Utilizing a modified simulation appanch, the Seminar -

permitted participants to examine roles,’ responsibilities and strategies
for fulfil%ﬁng their Legislated mandate for -thé initi7A1 éstablishment of

¢ advisory councils for vocational education. ° "

LY S
' v Many planners, resource persons, consultants and speakers participated
in the development, conduct and evaluation of tﬁe Seminar. Among these
- . were leaders of State Advisory Councils and the National Advisory Council,

on Vocational Education members of the faculty and graduate student//from.

Lo VPI&SU, represerntatives of the United States Office of Education/and ‘the

‘.
B

Region Three Office of Education, leaders of State Departments ¢ Educa-
tion and local school administrative units, and_consultanfs{fron oiher
teacher gducation programs, business and induStry.'Afhe Co-Directors of

the Seminar are most grateful‘for the significant ontribution these and

. B 1 " .
2 numerous others who helped assure the success of/ this inservice education

. E— &

J 5 . .

,effort. They are especially grategul for t many hours of time, reflec—
- 7

tive thinking, ideas and stimulation provided by members of the Seminar .

04

Planning Committee. No planning committee could have been- more challenging,

1
N committed and optimistic than this group of planners.' ’ ’ .
K ) Finally, it is important to express appreciation for the support and
ot ~ cooperation of Congress and the USOE in_making thesgrant supporting the® -
Seminar available to the faculty id vocational education at VPI&SU. It is— :
A} . - ; T i
3 - h ,/,/’
) ‘ ;i ///
¢ > T N
? //
. 4 - e . -
\ » - /




- .
the hope of this faculty that the long range outcome of the Seminar will
¥ ’ be more effective vocational education for the citizens of each state
" - through more effective and efficient adviéory council operation.
Samuel D. Morgan
o ¢
- ' Dewey A. Adams
’ W ] ]
) . _ : Co~-Directors, National
’ Leadership Development !
. Seminar for Members of
. State and National
Advisory Councils * 5
1 ~ X .
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) " - . INSTRUCTIONS o T
' ‘ I ,
\ The purpose of this study'is to measure the meaning of certain’ things to .
various people by having them judge them against a series of descriptiye scales.

In taking this test, please make your judgments on the basis of what thé&e,things
. mean to you. On each page of this booklet you will find different concepts to
. be' judged apd’ beneath it .a set of scales. You are to rate the concept on. each
of these scales in order.

o

.,
"Here is how you are to use these scales: , o J
‘ ¥
)
% If you feel that the concept at the top of the page 1s very closely rélated’ to
one end of the scale, Yo~ hould place your check-mark as follows:

" fair X : - ¢ ‘
: fair : : X unfair -
) If you feel the-concept s quite closely related to one or the other end of :

the scale. (but not extremely), you should place your check-mark-as follows:
- ¢

]

1
. !

unfair, OR “'_ |

- [X2N ' ) " ; ' R
X : : : weak, OR o L ' e
e X" : weak [ : '

strong-
strong

.If the concept Seems only skightly- related to one $ide as opposed to

|
I
f
the other

side (but is:not reﬂlly neutral) then you sheuld check as follows: 3 ‘ \&”
1 : . . ’ 'f
' (’ ‘ active : : X - passive, QR _ ) ' -; .
L ’ active : : : X =, : passive ; ’ i
l

" The ditection toward which you <check,’ of couree, depends upon ‘which of'the two
ends of the scale seem most characteristic of the thing you're judging.

: -~

. | Lt
. : IMPORTANT° ’ . _ : g - \ (
. . b .
.- (1) Place your check marks in the ‘middle of spaces, not on the boundary.
’ : s X i . X b E P © "
this - not this g P ‘ i i
(2) Be’sure you check every scale for every éoncepf —- do’ not omit any.
- (3) Never put more than one check-mark on a‘single scale, ' i ‘ i'
. ' !

“ Do not worry or puzzle over individual iteﬁsgytf?*is your first impressions,

the immediate "feelings' about the items: thqggwe want. On the other hand

please do not be careless, because we want -yowur trge impreseione. E @
|
] &

' .o ~ V.
. i .

~ L. . . ! [ \4
. . . v i . 1

! . . ;

. !
v . .
.




‘PUBLIC'S 'KNOWLEDGE OF THE ROLE OF THE
- ' STATE ADVISORY COUNCIL ~ !
1. good o : R : T . “bad .
‘ 2. valuable : worthless
s .t . . . . . - '
3. unimportant : :, : : : impor tant
’ N v, \._. a ° . ' . L4 ' .
4, Bje(:xra.te, ‘ ' S : : :” : ' inaccuraté
5. 1incomplete : : : s complete
. : —'— . _
' » 6.  progressive : : : : : regressive
¥ ~ - ~
o . : g '
7. cléar . e o : T ' unclear
. ' 8. harmful S : : ¢ helpful
_ . ,
" EDUCATOR'S KNOWLEDGE OF THE ROLE OF THE
. STATE:-ADVISORY COUNCIL \ §
‘1. good® ~/~ I HE bad \
\ . // . . . .
- 2. valuable '. Lo : : : : worthless
- 3 . i ’ \
‘ 3. unimportant’ S : : : : ' important.’
4. accurate
5. 1incomplete s s ~ complete
. 6. '“'p';o&w;.éssive < : o P ) regreésive
: ) : : . :
7. clear . : unclear
\ ‘ : .
o 8. harmful ‘ o : , helpful:
T e © | INTERNAL ORGANBZATION OF THE v
L . STATE ADVISORY COUNCIL . R
l., .good- Co e T : bad, . .
. 1 i N Y S » A .
) ) ‘2. valuable o s worthless -
Ca , " 3. unimportant ER : ¢t important
i © 4. accurate. " _ o R : - inaccﬁrate '
) 5. incompl'et'e' ‘ it e : N complete
6. - progressive ., . S I M : regressive
~ '_ : v:"t' . '
7. clear .. i : : H . unclear
'_ - . ‘ / . ' ’ ’”
8. harmful 1 .0 P N elpful




. L . t Al )
‘e L - ) ! 4
' . THE USE MADE QF THE RECOMMENDATIONS OF THE
: ~ STATE ADVISORY, COUNCIL
: i N S R
g‘)od ' ro N i bad : _ S
‘worthless : valuable )
fair RS R I 2 © upfair . '
J. .4. CHR) e R slc?vt'_ | _ '
) - 5. i i : : \w%ss'ful S
6. TR : T ‘regressive\ - )
7. wise, .o s S » , foolish
- 8., unimporcant ’ : : _ ' imﬁortan;
v _ » A
: ) v UNDERSTANDING OF THE STATE ADVI RY COUNCIL
-~ » _BY dTHER STATE AGENCIES
. ‘ % » o R i -
-7 1. good ~ : ‘e T e bad
.. 2. valuable - : N T worthless
N P : J . o
3. fair : -unfair
4. fasg : - slow
R . o . . ; T = T .
s , 5. 'successful . I s ’ -uqsur{e'ssful )
6. progressive : s Tm : ~ regressive
7. wise V : : : ) — . f_ocili'sh'\‘ '
. o . E - A , N \'
B 8. positive e 2. : & 0 B negative
. ' o L STATE ADVISORY COUNCIL'S INPNT /

, INTO THE STATE PLAN EOR VOC.. ED. |
- 1. bad . s R o g‘oé_)dﬁ;
r J ' ' i - worthless .

¢ 2. valuable IR : :
*
) 3. falr E : _ ‘unfair.
4., slow . ' .2 B : oy : s . fast . V-
5. successful = HE : : i o qnsucé@._ssful :
' _ 7 - _ 2 .
6. .)prog_ress'i_ve IR N : o regtzessive‘ '
°o 7. wise. .. s : : s .t foolish .
8. insignificanc ': H : : significant .*
. v N : -
O . R . i 4 - " : . ',1.‘ \
- ) . . 4 . . + N
N ) \ ]?2% i ) @
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_\’ 'v. . - - \ : \‘
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[ & . . - .
. {-STATE ADVISORY COUNCILV'S .USE OF SELF-EVALUATION
1. good N : : T ‘ : : bad - A
2. valdable_ 3 : : I worthless
; ' - . ( 4 k ~
“3. fair . ~ : : i unfair
4. slow - : : TN\ : 1\ fast
L] N -~
5. “successful - . 3 " : : S unsuccessful
6. régressive : : : : : progressive - L
7. wigé™ - " A : : : : H foolish
"\"A\“S. : pegat.i}}e : s e - k\ positive
, EFFECTIVENESS OF PUBLIC HEARINGS" / '
A ) _ .
1. good : : -2 : : ~ bad \,_\/}
2. ‘worthless : : : : : valuable '
S Tee
3. fair : : : : : unfai}:
4. fast. : : : : : slow
S. unsuceessful : : : : K . successful
6. prggressive : : : T regressive
7. foolish : : : : : wise
positive : : : s o negative
. . L.
DEVELOPMENT OF ANNUAL REPORT OF THE |
STATE ADVISORY COUNCIL
: : : : : bad
. -
: &) : s : worthless
3., difficult : : : : : } eaéy ’
4. fast : : : : : slow
S. successful : : : : : unsuccessful
6. r‘egresgive : s 0 : : progressive
7. wise : : : s foolish
8. harmful : : : : : helpful RS
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K@Y POINTS TO REMEMBER BY SIMULATION LEADERS ;NVOLVED IN SEM%NAR

s . ¢

Name X <. ‘ . Group ' . Location
) . ! v , - \

Your major responsibilitjes will be to oversee "the activities of the

- . . .

~

convehe your group for its inié}al'seseion,
N . .

s g .
group to which you are assigned;

set the stage fqr dctivity, ask for the pre-evaluation, observe the four

*» \

v ". - Fs T . - -
advisory council sessions and debrief the group after each session. Among
- ; o * . ,

the. specific functions which you will carry out are- the.following:
< . ) - ‘ .
' 1. Call the first session on.Monday morning to order, introduce your=-

gself, ask each;persoﬁLplaying a role to introduce himself/herself,

introdgée:the graduate student, introduce:guests present, get the
’ .
stage for the simulation to follow and c411~59r the pre-conference

T

. , : 4
~evaluation which will be conducted by the graduate student. ;iou

also will call for the post-conference evqlﬁation on Wednesday.

~

After‘these introductory'remarks;ryoﬁ should ask.the chairperson
(Bu¥roWs5 to proceed. .

2. Listen to and obsérvé each of the;counéi}/éessioqzﬁof the group
to which,you are assigned. « If one séeﬁs 1nﬂorder and by prior

7 ) .
arranged signal from the simulated chairperson, you may bring in an

‘\inferrﬁgtion. These will be provided you by Samuel D. Morgan.

*

3. Debrief the grOup.fOIIOWiné each council -session. Debriefing will

N . 4

consist of a review of the concerns considered, major recommenda-

tions for future advisory council consider;tion, highijghting of
unique ideas discovered, emphasiziné‘solutions and improvements
1iscovered and relatiqg Fhe oJ'!all session to future advisory
souncil work. More direction will be given you bvaewey A.'Qdams
at the Sunday afterﬁoon session. RN .

6

¢

.-



" are set for each session (fall, winter, spring and summer); \See-

peor ¥ » = .
. - B
[ b ]

N

: B - " -
Make sure all arrangements of the room by the graduate student
. . - ]

-t

N

jthat sessions stdy withim time allocations (3 hours total for all

activities in each session). Advise and give heip when called

CF ' ) .
upon by any member of the group. . " P ¢

. / _
-Working with the simulated chairperson and/graduate student, select

- // .«
" tHe best and most outstaﬁding participant in'your group to receive~
p [

one of the AcaHemy Awards duringrthe closing luncheon. Name of

the person you select should®be turned in to Dr. Morgan by 11:45 a,m.
=
(]

of the 1l4th of April. N

S
Very briefly summarize and turn 1n to Shirley Gerken a debriefing
statement (1/2 page of ideas and recommenda tions) which she,can

use in her debriefing report at the luncheon on Wednesday, April 14

1976. ,These should reach Mrs, Gerken by 11:30 a.m. on the 14 th.

Enjoy the seminarﬂand give the directors a one?page summary of your

perceptions and evaluations followin}he seminar. All of your

expenses will be provided by the project. .. -wa .
P r,llt":“ ' '
| .
.
‘.
i
. 1o

-2
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© yeur group: - ) ' ' . . .

v

,  KEY POINTS TO REMEMBER BY GRADUATE STUDENTS INVOLVED IN SEMINAR . - -

peed A

. - N -

Name - - J Group ' _Location " .

LA

Your major responsibilities‘will be to serve as an assistant to one of .

the Simulation Groups aﬂd.handle'eachvof the following responsibilities for.

~

[ ]

]
1. Review and arrange the room for your group Just prior to each of

’

its four sessions. The réom shg buld be arranged for seating in a . . “’NY

ciroplar or horseshoe setting with table_seating for a maximum %f\

LY

-

N : N -
13.- 16 persons. Three to fiye extra chairs should be available to .

’ STl s e .
the side for you, the VPI faculty members, and/Qr guests who may
C v 4 ‘

N\

.come in. \m‘»

- £ . . -
2. Rearrange the seasonal scerg for each of the four simulation ses-"

sions for your group . Scenes are to be simulated plcture windows.
“‘-\\

depicting fall, winter, spring and summer. »'aflls for the scerdes

wi%l be provided you prior to ‘the seminar by Samuel D. Morgan.

3. Conduct the Delphi research (survey) for your group at the heginningn TR
of each of the“simalation sessions.' (Oscarson and Hoodﬂ;})%)provide

~ and collect materials for each survey. ) v | L. e

4. Give out the new office input items following the debriefing session
for each of the simulations except the first one and the final one.
The post—evaluation will take the place of office»input items at the
c{:se of/the final session. Office input materials for the-first

sessidn will be in project folder. All materials are to be color

\ coded for meetings.
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5. Conduct the pre-evaluation and’the post-evalpation for ﬁhq ssminar.

Materials for this purpés-e ére"‘wﬁ‘i‘.ce color and wili be provided to

o &
Co : . ¥ o .
\S ’ . you. Completed materials should be turned over to Samuel D. Morgan.
S 6. Tmke a brief set cg\ﬁ minutes for each simulation session and read
. . i T~ 14 . M ' .
\ ’
/'\ . e these to the grouyp )at the beginning of each subsequent meeting.
. ‘ 7. 'Enjoy the'(s mina;:, observe/the proc.g,%s, submit aJe page evalua—--
tion (yo\%elimgs) at the conﬁusion of the total program -and do
' - J
other things which you belileve will be helpful. All of your ex-
T - ' ( ~ penses will}(bé provided by the project. * : N
= - ., . i ';‘j - ) . ' ) ) ’ x .
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| o N RATIONALE .FOR THE SEMINAR

v $ - ’

,

-~ The Leadership Development\ﬁeminar for’members of State and Natienal
. ) = > _ A

/.

Advisory Councils was based upon the following premises'with respect to
N

advisory council operation and leadership development' Lo C

) : . -
<
1. State and National Advisory Councils on Vocational Education have been
P
it % - ' x
highly su%;essful in directing the attention of leading citizens in

Ll

Y < W , )
’ America te‘égépmplishments and needsKof vocational_education and chajt
ek A lenging those responsible for vocational programs to efpand and improve

. their efforts;_

o

f///\ : 2. Members of Statelan ational Advisory Councils need and dgsire inser- ;

" vice education with respect to understarnding, accepting and.{ulfilling
. . - 7 \

their roles as neﬁbers;and'leaders in their respectivehcouncil organ-

W - © izations..

st 3, An inservice education approach which asSures confronting real problems

O of learning experience and intensify the interest of seminar participants. \

"4, A Seminar which allows and encourages_active participation in planning,
" ‘ - caf¥§ing out and evaluating all aspects of the.program by those who areg:

to be its recipients will hore'likely enhance‘theIWOrk of advisory:

committees on vocational education.

"+ 5. A modified simulation approach: for the Se r will enhance active
, participation, highlight regl world problemsﬁ ‘concerns, increase
interest. and improve the chances of use of the ideas and concepts gémer— =~ ¢

" ated throughsthe program.. @ =

a, R

&

-.state and National Advisory Councils on. Vocational Education have

-

dEtablished during their very short history and env1able record of accom-

plis ents. Among these accomplishments are:
a .




\ g ) -~ ‘ - . - 4

- 1. Effective dinvolvement of_citizens through puolic hearings, conferences,

council meetings and indiyidual contacts;

«
L)

. a
2. Clearer understanding and better arceptance by policy leaders -of voca-

4 ‘

tiondl education as a top priority and critical aspect of public educa-

N tion at all levels; . : - .
: Y . : )

3. ?Qre comprehensive and inclusive state plans for vocational education -

¢ R N ‘ ] .
- ‘ ﬁeading to opportunity for greater number of participants in occuga ional
L | N . ' 4 N . . gl ,
training; N '
4. Increased financial support and resource allocations for state and local
programs of vocational education; ” e
5. ."Greater general awareness of the potential of vocatignal education to
solve'many of the nation's most difficult economic and socizl problems;
. . . S . ’ -
6. Increased utilization of, vocational educatiion citizen advisory councils
* _ ( « - A «
at state and local levels;
7. Increased public partrcipationwin evaluation and ,improvement of vdca-
8 _tional and technical education in public schools; community colleges o
A , and seni colleges and universities; and g
8. Increased data and plannlng 1nformation as one basis for sEate and\lo/ﬁl
program asSessment, replanning and promotion. » ‘ N 'Kwﬁ
. i ' /
G1ven the1r enviable record of accomplishment, there are yet pressing
) concérns of council members, -professional educators and state and natlonal
J . V . \ \
administrative and policy leaders. Some of these concerns- are revealsd by
A o . : : /‘ B
: these ‘questions: ' - ‘ ‘ ‘ U |
- N ’ \
. 'D& 1. How well do relevant publics understand and *accept/ the <ole and ropera-
tion of councils within each state9' (
2. How well do.council members themselves onderstand role and prerogatives

with respect to vocational_educationY ' ‘
19 C
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3. How well are state councils relating “to relevant organizations and

™~ . @

agencies and interfacing with the general pubfic in the state?’

To what extent have council recommendations been carried out and with
' : T /

what levels of success? & - :

. ' o - 'y

5. What are public expectations of advisory councils and how

o
such expectations being met? 2 . ' (%

» . ! .
6. What representation currently ?kists among advisory council membership,

&

and .how effective is such representation?

7. Whaz/staffing and management practices currently ‘exist and what consid—

L 3 “

erations.are needed in tﬁe'future?

a

2.8; VHow should advisory council members be involved in council activities

and how well -is this occ ing? , _ ';?y“éﬁiﬁégi -~ ‘
] N . A ”':".I’f{#’,,/’ \Z ;’;u‘ o . E
¢ 9, Wnat new endeavors are considered appropriagédf%;;é€#€§%*'eéa omal ..
4 el 54
Ry : ‘,‘",/f

Pk i - | ‘hi-
.

being c:onsz.dered'7 L4

Each of these questions appear to point toWard qhe’need and desi\abil—

4
ity of greater 1eadership among members of Stateﬁand National Advisory

touricils on Vogational Education. ngor focus of the Seminar was upon rhe
, . e . - . o
'development‘an@/or*dﬁmrovement of leadership'3;?7rstanding andfcompetence

of those who participated. "
‘ . - ) o W

12
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Major Objectives of the Leadership Development Seminar.
S . = = =
. ) . . e ‘
: ¢ ' ‘ . A . T
1. Identdification and organization of the most prominent problems.
. E N . @

cqncernsQand needf of state advisory councils on vocational

N . ’ education; R L .
g _ 2. Identification and'sharing’with'all councils of the more sﬁccessful

* <

. procedureﬁ and practices being followed by 'state councils; -

-
’ 3. Discovery, development%and sharing/Jf new approaches and proce—2
- he 'dd?ES"for State, advisory councils through’{se of con3u1tants and

" e g . - IS . .
. ) eXperts o~ "; L S S
- . .. : :. - . - . L (R
@p' L 4 ; Achuisition of neW ideas, procedufes and p;pcesses *by state adv1sory
- - ' .
)" council members and staff through simulation and group interaction* ‘ -
I ‘ .- e . ’ -
! . \s, Development f leadership skill and ggeater conf1dence in handling -
Y T N ‘\ %
¥ ’
o the responsibilities of council memberigand sta ff and R -//
. e : .69
6. Improved operatioh and higher level of success by sfate advisory .
. I
L : ! 5 v .
\-' ’ councils s one result of Seminar participation. S o f .
} % .\ . ‘ -y \.a»’/“ .- ’ A D . ‘., 3
. | N .
, . . 5. %
//... ) - * ”n N 2
. P V"
I : - . ' : - . ;
. . o A ; -
) r} ' B ' %4 ) RN ‘ LA
C . . ,
- \ , .
" \ ¢
: . ) <
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. to ident_iyjseal problems faced by‘each c

eaeh problem area. . In ordér to~giv§ greaterifeklitx,to each of the'four

Complete anonymity)to the reaL life council. . \\g;”

PROCEDURES USED FOR THE SEMINAR
~ LI : o

After the,proposal to the USQE was funded the Co—Directors of the

xk

prOJect assembled a national planning commit;ee for he seminar. A list

of the Committee members is. attached to this “proceed gs report. Arsite

for the megting was selected adjacent to the Washdhgton, DE area and the

"first planning mgeting was held. Minutes for each of the'plann ‘g meetings.

are att%ched"to this proceedingsrr ort.
- N X ‘“’-

In ordér to make'the learning activities-as meaningful for each

) ﬁ

'senting the seminar.' Amsurvey'of all'Sta e'ﬁiecutive‘Ddrectofs was made -

s

i+, ' These prob{ems uere

synthesized into four themes and simulation exe cises were written around )

themes and simulation- sessions, the Co-Directors and a Graduate Research
- )

.

Assistant visited;severai Staté E&ecutive directors for the purpose of

collecting:anCedotal material that might give each ‘problem greater realism.

4 . Ty b ~ . ‘e . ‘ ) ’ »

" In no case was the source of ‘the material'mentioned or recorded to insure: ‘
) L 4 .

o/
-
A

consultant,{ on simulation was employed to assi¥t the Co—Directors

and selected VPI&SU faculty members develop the‘complete set of simulation

materials:?f_ | . . _ N : o _‘ _. o |

: An’ invitation to attend the seminar vaq\mailed to the executive .

director;of each state and/or territory council well in advance of the'
~ \ ‘e ¥ s \

 seminar date.’ Each participant was asked to return a preregfbtration form .

ahd room reservation form.,ﬁonce the preregistration l}éf had been deter-

divided into 81x different simulated counc1ls

29

- . ’ . » - 14 . ’

mined; the participants Y
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o

.situatfohs that
’ problem.. The hope was tha each participant might find a useful process or

. 1ife-conncil member roie.- s a P

. /"'—'L\/ ) - /
. . . . /o
. - = \\\; ® - :
X VA : e o '
for a mythicai'State oﬁ Buchannan. An qé% rt was made ‘to aééign participaﬁts

from the:same state or terr1tory to a different simulated council group. ;The
purpose of this asslgnment technique was. to_facilitate and enhance part1c1pation

in ‘the role playing activities. . ¢ . A . .°\_7
s - . R

In the materials given to each group,.hypothetical datafand ingormation
. . U N

‘was made available tg help’insure that they would deal with one or more.

1

re based on real problems. Solutions were sought but the’
’ > . B

prinary concern was to exayine the pro&Ebs“each group used'in solving each

gl . ~

technique‘that they might use in their respective state as ;hey played a re

) RS
v

*



. LEADERSHIP DEVELOPMENT SEMINAR FOR STATE AND |
NATIONAL ADVISORY COUNCILS:ON' VOCATIONAL EDUCATION S
) #  April 11-14; 1976
) Ramada Rosslyn, ArlfhgtoﬁyNVirginia
g / Seminar Co—ﬁirectors:ni' » o
.. Dr. Samuel D. Morgan. - '
D{.‘Dewey‘A. Adams

LY

- Division of Vocationa} and Technical Education
o College[of Education ' .
Virginia Polytechnic stitute and State University \

S

General Theme:- quationa1 Egucatioh,Advisory-coﬁnciléz Functions, Stﬂategies ‘)' o
g ) . and Results " . , . . , S v \\

o g L . 0 v .
‘Ahout the Seminar - T ?
) S o : IR I L Co
The National Leadership-Development Seminar is designed to assist members
of ,State and National-Advisory Councils to strengthen their organization,
operation and influence with respect to programs of vocational education. .
Utilizing a modified simulation gapproach, the Seminar will permit participants '
to examine roles, respongibilitfes and strategies for fulfilling the mandate
set forth in 'the legislation fof the initial establishment of Advisory
. Councils for Vocational Education. Resburce persons, key speakers, in-basket
-gituations and subsequent interactions will stress.actual problems and’ concerns
of Vogational Advisory Couhcils: in America, enhancing application and utiliza-
tion of ideas and solutions discovered during the Seminar. o , S
Directed by the faculty in Vocational afd  Technical Education at Virginia
Polytechnic Institute and State University and enhanged by the contribution of
‘an expert planning committee and council leaders thtoughouE America, the Seminar
is made possible through an gZPDA grant under the provisions of P.L. 90-576,
Part F, Section 553. : T '

Program

¢

®*Sunday, April 11, 1976

@

Theme: The Council as a Catalyst for Vocational Education Renewal

3

2:00- 4:00 Meeting of}Sidulation Leaders, Chairpersons and Graduate Assistants '
~ 4:00- 7:00 « Registration " o . . o \‘
\ 6:00- 7:00 ° Sécial HOgr,}
' 7:00- 9:30 - Banquet and Opening Session .
. Presiding: Dr. Calvin Dellefield, .President
”  San Francisco Community College Genters : : .
, ‘Welcome: Dr. Alfred F. Krebs, Vice President for Special Projects
..o ... vVirginia Polytechnic Institute and State University . . _ . . ...
. Spgaker: Mr. Hugh Calking, First Chaltman, NACVE = . S
*‘and Partner in Law Firm of Jones, Day,. Reavis and Pogue,
Cleveland, Ohio ' L A
) Welcome to Buchannan: Dr. Dewey A. Adams, Director
;/y/// ’ . yocational and Technical Education, VPI&SU.. - - .
' y ’ . 16 “ ' c ' e
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8:30-11:

30

.

'-j

©10:00-11%00"
Y 11:45- 1:

8:30-11:

11:45- 1:

45

3
..

:30

115

130

30

45

.Summary : S : -k\ ) 1

. Luncheon: Recognitions, Reports and Looking Ahead

R e ) r'

- ) . -

Monday, April 12 1976 _—
- 9 2
Theme? Assessing the Effe&tiveness o the Colmcil
-
Fail Meeting,of the Buchanngn Council
Discussion and Debriefing

Summary
Office; Input for Next Meeting?ﬁ

-

(Y

“"“A\' .

Coffee’ for Spouses '_&ﬁi'ﬁ_-nﬂ

. Luncheon Pahel g Building Re;acionships Between the Council and ~ 7
Community,Agencies and .Org: i?ations R -~
. ®residing: Dr. James L. Hoern "Agsistant ProfesSOr, VPI&SU J/»
Panel Moderator: Dr. Joseph E.. Clary, Chairman 2N
' Agricultural Education - < ‘ :
N.C. State University T )

~ Panel Members Mrs.. Carofine Hughes, Member,_NACVE and Homemaker

Cushing, Oklahoma -
Mr. John J. Larcaster, Jr., "Extension Agent for“
Community and Resource Development and Member
SACVE, 'Upper Marlboro, "Maryland . K .
Mr. Robert ‘Gahn, Jr.,  Associate Superintendent for .
ocational Technical and Adult Education .-
- Orlando, Florida )
Mr. Preston Caruthers, Industrialist, -
Member NACVE and Virginia State Board of Education 3
/Arlington, Virginia S

Winter Meeting of the Buchannan Council L
Discussion and Debriefing o .

\Office Input for Next Meeting

Tuesday, April 13, 1976 .
Theme: Communicating Effectively with Other Organizations and %7
Agencies . .

Spring Meeting of the.: Bé%hannan Council

Discussion and Debriefidg ' :
Summary’ . -'hﬁ*',”n .
Office Input for Next Meeting L - i

Lunch On Your Own &1_ L B
Educational Tour (opti al)

)

N Wednesday, ‘April 14, 1976 , ;_ et e
Theme: Utillzingfthe ‘Council's Full Potential

'Summer Meeting of the Buchannan Council
. Discussion and Debriefing '

Summary aw.;i,m,quﬂ

Seminar Evaluation 'l'.

Presiding Dr. Samuel D. Morgan, Seminar Co—Director, VPI&SU

ey
‘.Y,; . . )
B
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. . R
Le . .

e ) . Academy . Awards: Dr. Duane M. ﬁ:elsen, Chief of - : 5 ’(
. ' Vocational Education Personnel Development, USOE'
Washington, D.C. : T A »
Simulation Highlights: Dr. Charles I. Jones, . Chairman oo . S
0ccupational Adult and ‘Safety Education, Marshall LT (
&, University, Huntington, West Virginia . “

Simulatijon Debriefing: Mrs. Shirley Gerken, Research.
-Associate, VPI&SU

Delphi Report: Mr. Baxter Hood, EPDA Fellow, VPI&SU

. . A :
Lesirisn o 'Challenging 'Comments: Honorable Roamn C. Pucinski * - - N
e Former Congressman, Alderman and Member NACVE, . H -
Chicago, Illinois '; _ hd
- “
et R Members of Planning Committee
.. Dr. Rufus W. Beamer - .+ " Dpr. Alred H. Krebs T
., Executive Director _ Actipg Vice* President for Spectal Dy e
s Virginia State Advisoxy Council : v. Projects C £:c=
* . on Vocational Education © Virginia Polytechnic Institute and
- - State University
, Mf. Preston C. Caruthersm;jé- e o
'*'Member, Virginla State Board Of -7 Dr Daniel H. Lopez ' _J N
" Education - 0 Executive Director o -~
Member, National AdVisory Council .~ New¥extco State Advisory Councﬂ
gn Vocational Edugation . . _ < on Vocational Education
E . . A ' ) >
$ Dr Joeeph R.: 91 Ty : ' . Mr. George S. Orr, Jr. : Co.
Head Agricultural Eﬂunation .- Director, Division of Vocational o
rth Cardlina Stafte University \ Education ’
Virgin1a State Department of Education
7?-”}Dr: Calvin Dellefield - , _ >
" /Pgesident, San Francisco. Community : Mr. Reginald Petty SR
7« College Centers’ g, ~{ " Executive Director B
i San Fraﬁcisco Communify College :;» National Advisory ‘Counclil on’ R
wb: DlStriCt X E . Vocational Education - T
Rl MEg- William Bruce Héqgl]_ T T . Mrs. Jean B. Purvis o '
W Exdeut ive D1rector RIS . Chairman, Pennsylvania State o :
: ﬂfﬁorida State. Adv1sory Council’ Advisory Council on . Vocational Education

on Vocational Education

‘Mrs. Dorothy R. Robinson

Dr,_Walter K. Kerr  °© Chairman, Texas State AdviBory Council

President, ional Youth Foundation . Vocational Education
~5President, Texas Industry . Council
: “ for’ ‘Career Education “ . , b e
+ Member, National Advisory Council o - S _ %

on Vocational Education
. . bl _)A
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- . vl »
... REPORTS FROM SIMULATION GROUPS =
‘ Three types of reports were made by each-simulation group along with

evaluation comments by simulation leaders, chairpersons and.graduate students.
Summaries of these ‘reports and comments are. giyen under three headings.

Summary of Acéivities : _ . =

Each pzfticipant was assigned to one of six simulation groups during

f registration. Each group was to play the role of‘the Buchannan

e
State Advisory Council on Vocational Educationgand carry out four quarterly

meetings. Prepared agendas for each meeting included problems and. concerns

the period (5]

N

which were gathered from surveys of and visits to selected advisory councils

S

'in America.. ' : : .

Each simulated advisory council meeting was organized into five rather.

distinct segments: ‘ . .

N
) 1. Setting the stage <
2. Delphi survey of vocational problems
3. Council-sessions:
4. Debriefing - -‘ . S . -
5. “0ffice input and planning‘for the next session . : o
) ) -Setting the stage included introduction of each participant by their
simulated name, position and role personality. Each person was given an K
opairtunity to share with the group perceived characteristics of the role
- being played. After thg first council meeting, there was less need for
. stage setting activities and time was conserved for'additional activities.
? . The regular council session was devotedﬂto the consideration of.two to'

four agenda items related to problems ‘and concerns of top priority as deter-

mined by previous surveys and visits. Among the agenda items considered were:

: 27

’
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1. Self evaluation by the Buchannan council .

\l 2. Planning and condpcti%g pgblic hearings
3. Organiéétion of the council %
4. Relationships with lodal;.state and national ‘agencies
- 5. Inservice education of cou;;il members
- 6. Development and followup of the anﬁﬁal‘report . -
, ‘i. Development of thé State_Plan fbr Voéational Education
\y' - 8. Promoting 1oca1‘advisor§ councilé on vocafional education
\ 9. Relationships with business and indust;& -
10. Improving.council recommendations
-/ ’
C

pre
Ve

200




]

. .
/
’ . : \ -
[

Debriefing Highlfghts——Leadership Seminar . ' ' ,
. . n ,
K . - \_1 )

. | ' ‘ oW
State Plan .

It would Qe appropriate to have the State Advisory Counci& involved in the
development of the:State Plan. That is, the €ouncil should serve.as consultants
not a review board, and that the roles and responsibilities of the SAC in this
regard should be clearly deliniated. :

Public Hearings

PR
Public hearings should be promoted in a more effective manner through
a systematic publicity plan. g

Vs
g
LN

-

Recommendations ' ' : .

appropriate.

N

~

Recommendations should provide not only "content," but‘'also specif how the
recommendation might be carried out. Recommendations should be data basdd where

.4r .

Local Advisory Councils

Local advisory counciis should have definite sugport from the State Advisor
Committee. This will differ with states and should not necessarily be financial
but might include in service assistance to local directors.

<&

Agencies Interfacing with Advisory Cduncils

- Other » . \

A

How the different agencies and organizations interface with vocational
education should be investigated (impact, role, stanze).. Reports of the inves-

- -tigations should be a-regular- agenda item: - : e e e e

Meetings should be initiated between the Manpowet Council and the State
Advisory Council to better utilize available resources for joint projects.

{

State (Councils should be autonomous, but where is a need to devise orderly
processes of working with the state board and other agencies while maintaining
this independence. Two-way and freguent communication is necessary.

State Council's evaluation report should be used to provide input and. con-
tinuity for the next year's plan. .

There 1s recognition(of the need to study public knowledge of SACVE.

Reorganizations might best be accomplished during special sessions and

" include examination of philosophy and program of work. .

; ‘ - 21
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o v . KEYNOTE ADDRESS o .
: TO THE LEADERSHIP DEVELOPMENT SEMINAR FOR ‘
STATE AND NATIONAL ADVISORY COUNCILS : ,jf'
ON VOCATIONAL EDUCATION T .
BY . Vi )

HUGH CALKINS , -

a

Dr. Nielsen,'Dr. Adams, Dr. Sam Morgan, distingﬁished members and gueéts

> v

at the head table, my old friend Cal Dellefield. You certainly underestimate the.

4

[ -~ i
importance of the Executive Director of an enterprise of this kind; the members of

-~

any council come and go, but the Executive Director who i; there all the time reéily ,

N s

sets the tone and 1s responsible for what hapfens. It 1s good to return to ghe

fiéld of -vocational educatien. ft brings me back to those early days as we (the
National Advisory Council on Vocationél-Education) were just gétting underway in 1969;
that was a ver& gifferent tﬁﬁi?l It was, as fbu reéal;; about the time of éhe Kerner
report, whiéh Qééwthe time when tpé}television'set was filled ev;ry evening with riots
and disturbances on college camppseé. We (the NACVﬁ)lrefiected all tﬁat\in our first
report which started this way Q. . . the violence tha; wracks our cities has i;s roots
in unempléyment and 'equal opportunitj. . . those who have no jobs lash out in anger
and frustration. Young men and’women who cannet qualify for' decent jobs, distfust
soclety. . .;&issidan&s speak-yith the'voice‘of rebell;on. . . campus and_inﬁer city

revolts reach into our schools. . . our nation seethes. . ." We have come a long

way from those days. We went on in that report and talked about vocational education

programs. wéﬁweré.unhappy that, in so many parts ?f the couﬂtry, it seem;d to be so
separated from the mainstréam of education. We talked abouf how you cduld get itiback
into the mainstream, wﬁére it would be more accessible to the young people goiﬁg.
thrqugh the high schools. Wé complained about the fact fhat something like four times
as much money from the federai government was gbing into the manpower programs as was

going into the vocational education programs, and most of all we ‘talked about "attitudes."

¢

Here is what we said; "At the very heart of our problem is a national attitude
4 . 3 0 . . {
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< _that are ahead. '

9

thét say§¢jVOCatibnal education.is designed for somebody elses children.' This

attitude.is shared by businessmen, labor leaders,; Jadministrators, teachers, parentsyg

R

studen;s;'we all are'guilty; We'have-pfbmqéed the idéa that the only good education

is an education cappéd bylfo;r yearégof.college., fhigfiaea has been transmittedfbx
our values, 6Ur,aspirations qn& odilsi}éht suﬁbqf%! ffﬁ:i; snobbish; undemocra;ic and
a relevation as to why-s;hools fail_so”many stud;;:Tﬁ.° f: ' ' ’ -

In:?he“seveﬁlyéaréfthat have éoﬁé by since 196%3;theré h;s.beeq'some progi%ss.
Wé are?not at ;he agﬂgéniﬁm, but CQﬁsider just what hés_happened. In moé; s;:ates3

™

vocational ‘education is now, to some considerable degree, a part of the mainstream
of aducation. In mést states, with help from the federal governmment, a good deal more

money is being channeled in subport of vocational education. Most of all, there has-

-~

been a change in attitude, with respect to vocational education, so that now it is the

“proﬁonents of‘liberal education who feel on the défensive; who feel that they may be

the ones who are out of step with the main career oriented direction of education. I

don't know how much of this is due to the work of the’advisory council since-I left it

I don't think you brought me here to congratulate you Qn!the pfog:ess of vocational.
‘ Rl " - ‘
education in the last few years. This is a Leadership Development Conferencg, and I

4 .
. ¢

think you want to ‘focus not on the aécomplishmentsvof the past, but on .the problems

S T I T L I,

What is the function of "an advisory council? The law says it.is to provide infor

|
0

mation about the operation of vocational education, and to make recommendations as tw
. . o .
how to improve the operation.of vocational education. However, experience tells us ‘al

Ithat.adminisfrators tend to drown in i;formatidn and‘that;recommenda;ibng come by the
dozen from every corner. Therefore, thelfunction of an advigary councii is tp"do what
it can to lift up its éollectivé head and look around the 1;ndscape and see ﬁhat'there
is tﬁat it can séy and do that will ha&e some effect.on the direc\ion of events. I

have a friend who said that trying to iﬂfiuencé what happéps in\govérnﬁent of educatio
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~or business is a bit like trying~to lean on the bow of the Queen Mary as 1t goes by
the end of the pler. That is what advisory councils need to do; to try to find the

.particular things they can do at a partiCul?r time that will make a difference, and

in thinking about what those singular things might be as we move in this$ year 1976.

N _ . ,
I would like to start with what)i think 1is the most fundamental fact that affects

“

our education, - the age distribution of theépéople of the United States. Cal Delle—
field referred earlier to_the metaphor conjured up on the way to the House of Repre-

sentatives shortly after he jolned the National Advisory Council. We were talking,

then about the flow of young people into the unemployed segment of society, and about
the 7Q0,000 dropouts gettinguto be 17 or 18 every year who were coming into that unem-

ployed pool that the manpower programs were designed to relieve.

I would like to talk tonight about the total flow of people in this country. The
striking fact is that we are inég period, and will continue to E& in)a period for the |
next 30 or so years, in which we have a lot of people coming into the working segment
of the population and not very many -going out the other end. We are all aware of the
post war baby boom and the fact that it has declined but we sometimes do not reflect
. on how big the difference is and how much difference it makes. We had a little more

x»‘«!
than 4 million births in the U. S. in the early part of the 1960s. This last year

there were about 3 million births in the United States. That means for a long period.

of time that started about ten years ago, and which won't stop until we get beyond the

year 2,000, there will be a lot more kids coming into the employable years than there

. will be older people retiring out of those years at the other end. I don't know what*®

-

metaphor suits your fancy, but there is a bulge in the pipe. There. 1s a rising level

of water in the lake, there 1s something happening, whatever appeals to you. Thereforés
ineviﬁably, the level rises, and it is when that process runs for a-period of 30.or 40

years that it will be dramatic. We will have more workers and relatively few non-
: i
workers which translates to more workers and relatively few jobs. .It 1s no wonder that

.
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unemployment figures tend to be high and rising. Reading the papers points to the

LY

inevitable, that we have more and more uneqployed people in this country. As.the

1

next few decades go by, we will continue to have, in this fountry, more and more

‘ unemployed peopie. We are .in a period'of Am8rican history, one that we have never

o - " .
gone through before, in which we will have in the population curve a lot more people
. . : . I

-

~ in the twehty to.sixty working years than we wiil have in the zero to twenty non-workin

—~——

years qr the sixty to retirement years.  Therefore, as vocatilonal educators we are in

that most'uﬁcomfortable of all positions—~-a position in which we are educating more
: . ; i , 4

/.
people than there are likely to be jobs for.

. |

|

g

uéo now, as we think about that problem, the most important thing is not to padic:

It is easy to get panicky with the high unemployment figures, and when we read in the

) .

newspapers horrified accounts of the possibility that the capitalistic syst;P is ho@
going‘to survive periods,%f higﬂ unemployment.l All fhgt is quite wrong. We are gohng
to hé able to carry on Bﬁr syS?em in spite of the period of yeafs in which we will
‘have essentially too many workers and not enough jobs.' |

It 1is not a prqﬁlem uniqueé to the Uniged States. be admire the unemployment rates

of Europe, but what we do not realize 1s that they have just emerged from a period in

o : .
. which they had a deficiency of workers becausq of the many people killed during the

Second World War. They, too, are about to come into the same. type of period we are

experiéncing. Even the Soviet Union which brags of never having unemployment, is likel

<

to come into a period'when, it too, is likely to have -unemployment.

y

" As we think about this problem in relation to vocational educators, there are a

lot of things that will béfdone which have nothing to do with vocational education.

R}

We will prbbably have early retiremgnt,.shorter'work weeks and a whole series of steps

which can be taken to reliéve the problem.{ There are many thiﬁgs fhat vocational edu-

«cators can do to ;facilitate the transition from school to work and tty to focus on the

[,

' problem of how to develop in kids the ability to find jobs when jobs are scarce.
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I would like tonight to talk about one particular\aspect of the problem, which

I think ffe have as a nation generally overlooked, of finding a job for the millions
, W k’ .

of young- le who are going to be coming into the job market. I think it is part

because it illust?ates the kind of" problem that advisory councils age best equipped

8

to deal with. It'is primarily a problem of attitudes, it is the kind\of problem with"
- /|
which I think schools are unlikely to change their practices unless they are pressured

to do so by admisory councils., It is a problem which is illustrativelof other kinds et

of specific aspects of the problem of too many people and too few jobs.

J

My next point or concern is vocatiﬂral education for the homemaking industry.

What do I ‘mean by a HOMEMAKER? Well, I mean two things essentially: a parent who

stays home at least part of the time and takes care of the child, and secondly, a

responsible person who usually takes care of the child who has no parent who can stayw

home and take care of him/her.
How big is .the induatry?' It turns out to be rather difficult to find out because
the normal industrial classification system does not list the homemaker industry. While

it is easy to find out how many people there are in construction, mining, transportation,‘~

¢

utilities,: ﬂgiurance and lot of other things, I could not find any statistics that

would tell me how many people there were in the homemaking industry. So I constructed

my own, and my best’ guess was that during the next fivé years or so, there are going

t

to be appro tely ten million married women in their first ten years of marriage,
who will be staying home and taking care of their children. There'will be another

‘group of married women who are unable or unwilling.or preﬁer not to stay home and take

care of the.kids. Some of them will be employed full time, and some: of them not quite

[

full time.

!

" How important‘is this industry from the standpoint of jobs? It 18 extremely
important.® Ten million jobs is three times as many jobs as there are ip/ the construction
! ) ~

. . '
industry; '‘more than twice as many jobs as there are in the transportation, and three

4 .
quaﬁters %s many jobs in the whole services industry. Ten million jobs is three quarters
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o . '
as'many'jobS'asbtheré/are in the whole government sector including teaching and about

' a .

. 60% as mﬁny johs as there are in all manufacturing. - T

I.:';’&.l . ! . .
/From the standpoint of &¢he nationak interest or the standpoint of the kids, how

r

important is the industry? ‘Well there too, I had trouble seeking qut the facts for

what I read'is not consiQtené with “What I hear. What I hear\is that school principals

- -

think tg:;vcan tell pretty accurately which kids have two parents working full time

hY

just by looking at the kid or kids and their behavior problems. The evident lack of
. help at home.seems t how up in the-way the kids’hehave..

) When,l ttied find sout whether orhnot that perceptionywas endorsed by literature,
I1:did net get very far. 1 found that in 1960 the Whit® House Conference oh Children
reported that weido not have dependable research evidence‘on the effects o{tmaternal
employment upgn-ch' ren. I found a much more recent book written by‘Gene Graham'and

Walter Wincheon, which said the following: "The mother who works in a full time job

has lopg been regarded with sympathy. . .. if she were poor or widowed' she is viewed .

-
»

with suspicion and hostility if she has a husband and income but works because she

likes;i;. All men and mpst women have been reared to believe that children can be

reared .properly and“adequately only by thefT Mothers. A woman that works because she

:‘*Studies of this; of working mothers

.1 . . . .
wants to is considered selfish and irre
. i -y

and children at home, do not support bhis view. “ A mother who wishes to stay Eé" tH
o : o :

her children, but has to work will provide adequate mothering. ®f she stays home but

wishes shevcould.work,_she will be a poor mother. If she is at home and wants to be
there, she will he:good for her children. What is cruCial is the QUALITY, not the
: ' : ' . ‘ & Looen e
- QUANTITY of a.mother's relationship to her children. ’ . ' '

I suppose ﬁhere is somé truth to that. Perhaps there is also some self selection
process. The mothers who likevtheir children and want ro stay home are better at

"homemaking. I don't know why, but my own guess is that having a concerned parent who

takes epough time with children is ¢rucial to the upbringing of most children. If I°~ ~

: - , a
| . .
- : . .
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were going to xank imdustries in their impértance to the country, I would put the - ‘o

homemaking industry up near the top of what is important

What is happening to the. industry7 Well, again, I could not'find reliable home-

making ind%stry statistics.\ I don't have accurate figures to report, but what I did

<

find 1is Quite suggestive. In’1890, 16% of the labor force were women; in 1958, 30%

Qof.the labor force werelwomen; in 1970, 40% of the labor force were women. .Two—thirds

‘

pr the increase in the labor force occurring from 1940 to 1970 represents women. - So,

L] - ’
it is clear. that we are 1n the middle of, or at the end of, a period of time which

the nufber of women who have been entering and working and participating in the job

market has . been steadily increasing. _ ' R

N g

Among older women 45 ‘and over, the labor force participation is about th

as it 1s among men. In between, ;here is a drop §n the curVe, but even -the dro

curve brings-out_some interesting characteristics. Because in the late 1930s, th
nedian age that women married was age 23, the age when they stopped having childr n
was 32. Their median age when their youngest child went off to school was abouw’39.
Nowithe\iif of marriage has dropped to 21 and the agefwhen women stop having children is

26. So when the youngest goes off to school, the age is ab0ut 32. It is clear that

we have a compression of. the period of time in wh1ch women need to stay home to take

care of the young children.
Now, why 1s it that so many women are going to work and why 1% .the number of

children‘not‘cared for hy'a parent at home growing? " Part of it is economic necessity.
v ) l . ', ) .
_Somebody came up with a figure, and I do not know where 1t was found, but 60% of ,the

1

_women with chlldren who are in the labor force are either. single or w1dowed or divorced

~ G gl
Weno <0 [ P v .
. P

or have a husband who is earning less than $7 000 a year, So they are under -a great

compulsion to have to work . ' . . _
- =

It seems clear to me there s an addltlonal factor that takes a change 1n att1tudes,

the figures that say that women earn only‘654 of what men do. The maJorlty of women
' : H
in the labor force earn, on a per capita basis, or they qid in 1957, only 6§é/of what

28
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' men do " Actually the 1979 figure is'likely to be down to 60%. So women are fallidg -
behind of where they were in terms of competitf:e wages. Those kind of'figures.are

disturbing, and I am very much in: sympathy with the women who are tiqed of being a

N

part | of this second class citizen role ‘I am in sympathy with ‘the women who think it

~is pretty important for women to demonstrate to themselves and their children that they
B ]

are people, like men, and able to hold down jobs. They are Snt}?led to competitiib

compensation and should not be caught up as people who must carry out the lower status

- ‘

jobs, the taking care of the kids. It is clear,‘the basic attitude of women 1is that »* -

»

they want equality and they want to be treated like men. It is a fundamental factor
/‘ . N

i

in the changing work habits of women. It is a fundamental factor which is tending to
. N : - ¢

~e=ode that_ten.million|job stations now filled inlthe homémaker industryf
) Well, what could an advisory council on vocational education do with thi% prohlem?

One approach, I suppose, could be to sound the trumpets. THAT A WOMAN'S PLACE IS IN THE

: : ¥
. a -
HOME, and that women should not.leave their children and hold -down a job, I Suggest that

is an approach which does not appeal to me on its own merits and even if it did, it is .

. . -

not a very effectiyg approach for it will produce a predictable reaction among women
that won't work. ‘There is~another solution which'I think won't work much better. Say

to the men-—-HOW ABOUT YOUR THINKING ABOUT THE HOMEMAKING INDUSTRY?
: 4

There arg;ﬁl think, some ‘interesting parallels-in the problem of womenﬁs rights
and women{s equalities, and black rights, and'blackveouality; -When one says to anyf"‘
: C ' Dy

group of ‘people, "you are excluded," "you cannot hold jobs," "we won't make you part-

4 . ‘ .
ners it the law firm," "you are inferior in some way," there is a predjictable group N
reaction. When you solve' that problem and the group feels it has access to whatever

everybody else has access to, then thlngs take their natural course. The suburbsof

University Heights around Cleveland is practically a Jewish Ghetto because it is a self

- selected ghetto. Nobody thinks of it as one and nobody raises the problem of segregatioﬂ
. -' L
in the University Heights School System. . .
Q 29
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I don' t really think that men are going to do” 50/ of or occupy 50/ of the positions

in homemaking industry in this cOuntry Just as I don' t really think that women are

going to occupy 507 of the positions in‘the mining industry in this country.. Neither
women:nor men think of tne mining industry as exelusively a male_industry'or.tnink of
ithe'homemaker as exclusively g'female industry. uAttitude is erucial: &L we are,” as.

a‘country, to preserve the ten milTlion jobs in the hdmemaking industry, the crucial

step we must take is to say to the boys who argqcoming through our school system, "as C
you . thdnk about a career, YOU, as well as the. GIRLS, need to think about the importance

of homemaking as you and your wife work out your careers. It may be ,that at some
‘ B - . . . .
itime of the day or the wegk or period of the year or some years in your marr1ed lives _— T

v

" you w1ll be the- homemaker and your wife will be  the one holding don the JOb outside
{

I had a bit of trouble oh.my'researoh on this, and not havingfresources from the -
" federal government at my command. I did the best thing I could and that was codsult

. . Ped . - . ,’,' ‘ .
with the wife of one of the lawyers in our Washington Jffice who happens to be fteaching *

a course in a Maryland high school entitled, "Homemaking for'the‘ﬁggﬁeiqfc" Her class
N . (A . _

is composed _ entirely of boys and I asked her to put to ohgkciass tne'ciuestion,’”UNDEKg .8

WHAT CIRCUMSTANCES WOULD YOU BE WILLING TO STAY HOME AND TAKE CARE OF THE KIDS AFTER

71

’YOU HAVE GkOWN UP. AND MARRIED?" I'would like to share with you the results of this

"scientific'" poll. | _ | ‘ . A
“UStident A: 'T'don't tHink T eould do’ it unless T would 'be'—&é&e £6 work.

‘ g . & . <

Student B: There would have&§o be something urong w1t5 me pgysically in order v ' .

for me.to stay there. Also, many entertaining things for me to do if I had a job

that would be comtinued at home instead of the office. I would»try to do this if my

wife justl HAD to work.,. If my wife had an important job and she really'liked it, I

would stay home, but I would have to have a project to do around the house so I would

not get bored. For me to want to work at home, my wife_WOuld have to be very good and"-
haopy in her outside job and I would have to have a fqbbyvtorhelp her relieve tension—-

my taking care of the house, cleaning;.cooking’and@cariné,:or the kids. I think my

Q
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I guess I could but there .woiuld have to be a major necessity. I would-probably have

\ . . . -
to learn many new skills which I dé not know mow. I would;have to learn to provide

goood meals. Household chores would not be a problem. If my'wife had a good enoughﬁ”
L e
job high salary, the kitchen'would definitely have to have a micro wave oven. «4"

) f

éi‘ As you see from that "research" project the task I am outlining to you is- nOt

* an easy one. There is a fundamental attitudinal problem, Uut I will remind you theré

- was a fundamental attitudinal problem- about vocational education in 1969 Therehﬁeemsj,

A

-

“—=- ' to have been extraordinary progress with that problem in the past several years.‘,§)
o
We as a country have a tough problem for the next 30 or 40 years-—"HOW DO YOU

PROVIDE JOBS FOR THIS BULGE IN THE POPULATIQN?" Aside from that, if.we,think systema-
t1cally’f how ‘can we create jobs? How' can we' maintain jobs we already have° Surely,

| one of the big areas -we need to work on is that homemaking industry with %ts ten

\\‘.

million full time people and five million part time people 'You 'DON'T achieve that by
saying that is the woman's. responsibility——that is for her to do. You achieve that by

saying, "THIS IS A VERY IMPORTANT JOB. " "IT IS ONE WHICH IS A VERY DIFFICULT JOB.

T N ° }‘

It has a lot of skill content, intellectual content,. how you help "kids through their

1

problems, their school work, and the rest. As most of you, know from personal observatlon,
your wife works out these activ1ties bt it is- not an easy thing to do--to change attitude

We know. how to look at textbooks and remove racial implications that we do not like

e e rm e V. S S T

— Oor tolerate we can do the same tHlngs w1th stereotypes of .the woman in the home. We

-~

know how to find role models and get men in’ elementary schools;  we could do the same
- - thing with more men in more schools, who quite os’entatiously were allowed to take
F . - .
3 v A
time off from their ownischool in order to take care of the kids at home._ We cartd change

attitudes on this subJect. All that we need to do collect1vely is to 1lift up our heads,

a
1

e look around, see the problem’ and try. to identify it, particuIarly one that lends 1tself
to citizen input from advisory couhclls, and then focus on how'to deal w1th the problem.

If you invite me back in seven years, s hope I will be able to tell you the homeéﬁking

industry is thriving with both male and female employees.’:?: happily. . . Thank you.

€ . s et
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Luncheon Panel Discussion Summary

.
B The luncheon panel theme mas: Building Relationships ﬁetween the

Council -gnd Community Agencies and Organizations¢ Panel members were:

'ers. Caroline Hughes, NACVE member from Cushing, Okla oma, Mr. John

_ Lanqaster, Jr., SACVE_member from Upper Marlboro, Maryla di\fr}/Robert

“FGahn, Jr., Associate Superintendent for Végbtional Technical and Adult
Education, Orlando, Florida,.and Mr."Preston Caruthers NACVE member,
Arlington, Virginia.r Dr. Joseph E. Clary, Chﬁirman, Agriculture Education
N. C. State University was the panel moderator.

Each panel member was asked to make a short presentation on the theme

for discussion, and then respond to questions from the audience. ”Mrs.

-~

¢

Hughes first congratulated the council.members present for doing_'ﬂ&. . a very

fine job on theserexplicitly.mandated roles". She went on'to suggest that,
some state councils in their implied roles have done better than others. She

encouraged.state council members-to become involved with local. councils in

E

. Amproving vocational5education, both at the st%te and local levels. She

also urged both stateaand.local council to become better ambassadors for
vocational education.
Mr. Lancastervbriefly,mentioned”a,few.cooperating_groups,,agencies, jlu“_

._organizations and assoclations that he 1s in contact with, more or less, .

._T;t
N

o~

on a- day tor day basis. Some mentioned wéfe: " Parent-Teacher Associations,

.;-

Governor s Commission on]Structured Government" for all education, The -

' Association of Proprietory Schools, The Association of Dean s of . Bommunity .
Colleges, the business community, Labor groups, special educaﬁion and the

o

~Juvenile Justice'system.:

]

-,

Oy
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Mr. Lancaster emphasized the need to involve local council members in
. T ’

their many 5dvising roles. He went on to say that the Maryland Coﬁncﬂi is

focusing a considerable amount of attention on helping local cquncil become

more involved in local vocational educaéion programs. .
Mr. Gahn followed Mr. Lahéaster with many remarks.that wére Siyilar.

He stated that the‘local vocational education pfograms was invoived.with

. law enforcement, iabqr groups both union and not union, and local ethﬁic

K

~organizations. -

‘ Mr. Caruthers suggested that state and local)coun¢ils should bedqme{
| : _ ‘
“(J the catalyst for developing a relationship betwéen business, industry and

\

Q

.vqcational education. He further stated that bgsines; seems to fegl'they

are left uut of public education, but through effective utilization of
advisory counéils, they can be made t; feel fhéy hdave had a real part i; pre-
scribing the skills needed by those whq will fill tﬁeit vacant jobs. Again,
like gﬁe othef panel hembers, Mr..Caruthers emphasized the need for involve-

- ]
is for somebody to ask

"meﬁt. He said, "The way (involvement)
. \

i;:Sdey to do something. They may tufn you down. \But they may be com-

P ented that you asked them and you may be surprisdd how of:cen they're

going to accept and get involved in meeting with. .their counterparté in other

7

[d

areas of society."
?

! A question relating to-how does one keep an advisory council active

. was directed to any member of the panel. Mrs, Hughes reSpbnded with the !
suggestion that a rotating membership is helpful. She indicated she felt new
- ’ .

faces tend to create new activity and new enthusiasms. Joseph Clary suggested

! that giving the council members responsibility of a cgp;inuiﬁg nature might

be helpful in maintaining a high level of activity.




$ KEYNOTE ADDRESS .
TO THE LEADERSHIP DEVELOPMENT SEMINAR FOR
STATE AND NATIONAL ADVISORY COUNCILS
: . ON VOCATIONAL EDUCATION

By
ROMAN PUCINSKI
¢

Thank you very much. Bill Elkins, there's nothing I like better and I
guess this is true for all speakers, than to have someone read so well an

introduction so carefully prepared.

I am very pleased t?wis/ﬂé;; this afternoon. When Dewey Adams called and
asked me if I would join this very distinguished group, I frankly didn't need

-any persuasion. I can't think of a more timely‘and exciting challenge tﬁan to

Meet with the leadership of vocational education in this country. ¢

Those of you Qho are participating in your state advisory councils are
indeed the new ieadérship of vocational education in America. So I want to
éhank DeweyrAdams and Sam Morgan forliﬁviting me here to wind up this session.

Cal Dellefield gook on an imposéible job, %hen we established a National
Advisory Council in 1968. Then. the State Ad&isory Council, it was Cal's tough
job to try and put together a program and agency which' could do the‘jqb'that
Congress mandated. I must tell you that the foundation that Cal gave the
National Advisory Council and the strong leadership to the State Advisory Councils

n has turned the whole syéteﬁ around. This naﬁion owes.Cal a tremendous debt
of gratitude for the enormous contribution he made to the Nati;nal Advisory
Council.
I'm pleased to be here becéuse the State Advisory Cqunéil, in my judgment,
.have aykey role, and the executive directors of those state couﬁcils have an
even greater key role. When we created the State Advisory Council in 1968, wé
did it with a purpose. We wanted to bring vocational education a new and mean-
ingful dimension of leadership. We wanted to bring vocational eéubation4a,new

and meaningful dimension of contribution. We wanted the State Advisory Councils,
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just as we wanted the Natiofial Advisory Council, to be broadly representative

of all the'elements of the community. vSo they'could)fashion and structure a
vocational‘education program to meet ghe needs of thgpcountry. We did it this
way, I remind you in 1968, when theée.were enormﬁus problems in America._ This
nation had been in its 8th year of economic growth. Some of you may have for-
gotten, we had an unemployment rate of 2.3% and employers were pirating each
other for skilled help. So it became very apparent to the Congréss that lf this
nation was to0 indeed surge foryard economically, we had to have an educational
program that would prod;ce meﬁ and women th;t industry would need. We know ‘ .
there would be great changes in the American ed;cational system and that's why

. the State Advisory‘éouncils were created. \\

Now we had a tough role in creating these State Advisory Councils. We did

not want to impose on the state another.layer of federal authority. As a matter

of fact, when I was chairman of the committee, and I believe that feeling pre-

i

vails today, congressmen were very conscious of the fact that the states must

be the final abiders of their needs.and not the federal government. S0 we were .,

-

concerned in trying to Set up a str;cture that would do the job and yet not
impose a Qhole new.level of federal co;trols. So, we gave these boards some
mandated powérs. But we had to find a very delicate balance. How do you do
@hat?. We c;ntinuaily requireaj~as a matter of fact, in the new act working its
_wﬁ& thrddghighe'céngress, that we place evén greater responsibility on the State
Advisory Cduﬁgiis.\ We have these councils mandated powers:tolﬁarticipate in

the full and.on—goingfhevelSpmeﬁt of the state plan. First of all we require a
state-plan. Tﬁeh we mandated that the State Advisory Council must be an on—goingb
participant. State Advisory Councils are not just a d ingulshed group of

citizens who have their- name on the stationery. They a n on-going organization

of citizens, knowledgeable people in the educational needs of our community, who

43 ‘
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must participate from béginning to end, in ?he development of our state plan.

So we said that federal funds will not be expan&ed in the state until the State
Adyisory Céuncil certifies that indeed they have participat@® in the deveidpment
of that plan and certify the plan.

This is a great deal of power. It is not to suggest that State Advisbfy
Councils ought to engage in QOme type of confrontation golitics with thelr state
adm;n;strator or .their chief séhool officer or the state board or the governor.‘
There's a sort of contradiction in this development in many states. The board
is ‘either appointed\by tﬁe gévernor or the g}ected school béard and so there 1s

some sort of relationship between the two.

What we wanted was to make sure there was new input coming into vocational

t

' needs of that particular state. I admit that State Advisory Courncils ought to

be agressive, they ought to‘be a panelist. We're not suggesting that you have
to deal with your state officers at arms' length. I enjoy some of the jests

that were mentioned here today about the chief school officers, but they too

have some pretty tough problems.

What we tfy to find 1s a bridge between the State Advisory Council and the o

state administration in developing a program that would meet the needs. The

executive director, therefore, becomes the heartbeat of that program in that

. state.

It is my hope that this seminar is for the conference of leadership and has
broadened-your overview of the possibilities, the opportunities and the needs.
Again,,Ivmust congratulate Dewey Adams and Sam Morgan for putting this togethe;.

We created the State Advisory Council because we saw the tremendous needs
and the tremendous changes that are going to be occuring in American eéucation.
We are on the threshbld of a two trillion dollar economy. In 1968 an 1969 and
1920, we saw that once we set loose the demands of Vietnam and could concen;rate
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on our domestic needs and the worlds peaceful needs there would be gred& demands
®

on American industry. I said then that this nation was going to reach a two
trillion dollar economy by 1890 and I muet apologize to you, I was wronéf We
will probably reach it by 1978 and 79. In the wake of this kind of economic -
growth the challenge to émerican eddcation, the challenge to rocational education
;is particularly severe. For in this kind of great growth we see immediately

ahead. We are going to have to produce an educational system that is going to be
able to meet those needs. I.Qill hope that you as members of State Advisory
Councils and as executive directors will keep that uppermoat in your minds. This is
no eport for the meek.- You are'dealing.with perhaps the most important single
challenge in our society. ‘ '

Lincoln once said that if this nation is to be destroyed it will never be

'destroyed from without. There isn't a power in this world big enough or strong .

Elal ;

enough to hurt us. Lincoln said.a 100 years ago destruction will comeffrgp with&é
As you see this economic surge forward at all levels you're going to witness
a requirement for skilled help. People who are able to accept challenge. That's
why I say to you, and I don't say- this to praise you, I know of no single group'

. .
in Anerican education that has a greater responsibility than the men and women
in this room today. It will have to be your imagination and your understanding of
the needs that's going to create an educational system.

Don't get hung up on details% Don't fail to see the forest for the ‘trees.
Don't get yourself all tied up-with petty little jealousies,.politics and whatnot.
I hope that you,.as the State Advisory Council members, are going to see the big
picture, the enormous economic'growth‘and demand on the populous of our society.
'Then we can meet the needs. |

The first thing I suggest. you do during this Easter recess, Congress is going

\home tonight or tomorrow, I hope you're going to invite all of your congressmen
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and senators to meet with you. I hope that you will meet with them. Tell them
who you are. Tell them what you're doing. Tell them where you're going. Tell
them what you need. Give them your feeiings about legislation.’ The weak points

and strong points. So that when these bills come up on theTroor your congress-

-
«

man will be knowledgeable or haVe.én understanding of what you are E;Eed with
in trying to meet the neéds of the American éducational system.

We know fhat in this enormous change that lies ahead we're going to see new -
directions. First of all, we'fe going to see new challeng%s in the whole strﬁc— -
ture of educating American women. For ﬁhe women are going to oﬁt,numSer the men

in the American work force. And many of the traditional beliefs that we had will

®

have to féll by the wayside. An educational system, particularly in Home Econo-
mics, is going to have to take on a‘whole new significance. In 1970; the census
shqwed there are 517 ;omen and 497 men in Ame:ica. The 1980 census is expected

to show 53% and 47%. The 1990 census will show 55% and 45%. Industry is going
to be.drafting womenlinto:the world of work. Of course, there will be other res-
ponsibilities. Our educational system is going to ha®e to recognize, that we |
4111 have to teach both young men and women in homemsking. In a time when home-
making itself is becoming more complicated, we can't be so obsessed with the
industrial materials‘of our society that we overlook the family structuref. So

you as vocational educators will have to train women and young men for the vocation

of homemaking at the same ;ime ybu are teaching them a marketable skill to take

“~
~

their place in industry.
We now have in this country a very significant move .in education. Ken Hoyt

has been preaching the gospel for a long time on career educaﬁion. We also

look upon career education as some sort of competition to vocatiopnal education,.

There are those who look upon career education as a threat to vocational education.

I.suggest to you that that is nonsense. They compliment each other.
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“their careers. Very often’great talents are denied the.society and the community, |

\ahead.

For the first time; we Americans are starting to help young Americans, old

R . o -
* . B

Americans and all Americans select their careers on a much more systematic basis
. S Sy : . .

than they have up‘tovnon. Ask yourself how do people in your community pick

simply -because young people are not aware of the career opportunities that lie

I

»
-

The first goal is career education; exploration, orientation, probing, searching,

evaluating, counseling,'iettin people know.what'g available. What does it take?
. g ¢ 2 ‘

It's a lifetime process. That's what we mean a lifetime process. Because as
y .
we\surge to this two trillion dollar economy,‘;e now can say with a very very
\ ' ; : : ) : v .
certain prediction that many Americans are going to change job'skills as many as

five to nine times in a working iifetime. "You as vocational educators are going

to have to train and retrain these pegblg for the whole lifetime.
We'te‘now talking as we look at this eno;mous economic growth of the task

4.1</‘.
force approach to American industry. You're not going to see factories buillt
P _ going

to do ‘one JOb for 30 or 40 or 50 years. You're going to see’/ tagk forces put
& L

together for a mission When the mission is finished the task force is dissolved

4 &

J L

People will gravitate to other jobs, new task forces. The space program is a

perfect example. of the future. The space program putting a team on the moon

fre

¢ | .
was a task force approach. In 1961 President Kennedy said, "We have to put a

team on the moon in this decade". And so they put together a task force. A
\
space dgency recruited secretaries, engineers, economists, chemists, everything,

+

put together a whole research team, engineering team hired them all over the

country and they worked on one mission. When the mission was completed they were

v

dissolved and we went through a tragic era. When space engineers, those who were
responsible for putting a team on the moon drove taxi cabs in New York and in
Washington and in Oregon, simply because we had not anticipated that they had to

be retrained for other jobs, as this task force began to be eliminated.
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This is going to be the way of the future for American education. You're

going tgwhéxi to be looking at this. Career education will become a.keystone,
. \ . -
therefore, i showing people what's available. I can't think of afiything more

- &)}
“of

cruel than to ‘het éhe appetite Qf millions of Americans with career education
and not have a vocational education delivery system to train these people in the
‘'occupations and Vvocational they #ave chosen. That s why I say to you that those

v

who have suggested.that there 1is some sort of competition between career education

and vocational education is nonsense. They compliment each other.

. There 1is a bill_now in Congress, its purpose 1s going to move very shortly
to place'as much as lOO'miliion dollars into career education. To put the whole

selection process on an intelligent basis. As advisory council members in voca-
tional education, you're going to have to be cdnstantly alert to building a

delivery system that will be able to absorb these people as they have made their

“

o

choices through career education.

Vocational education is through the high school level. The second goal 1s
occupational technical education: the‘community college, the more sdphisticated
form df vocational education; associate degrees and thén your-baccalaureate
degrees and going on as high as they want to go.

The third goal 1s adult education. I have just got through telling you from
now on vocational education is going to be a life long process. The fourth EL——-A’
is handicapped: a generation, a whole group of Americans ‘too long tota11y~ignored
by educational institutions, denied the opportunity to participate. Why do we
have to do this? Why do we have to put a new emphasis on the handicapped? A
new emphasis of adnlt education. Because as we surge to this enormous economic
growth we're going to need everybody we can find. We had proof of that in 1968
and 1969. This iﬁ why you have tb structure an egucational system that is going
to look at the diffused plcture, within education itself.
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We're goiné to have to be looking, in my judgment, no% at individual programs
of vocational education, but rather at clusters that the office of education is

quite properly defined. Instead of training people for one specific ‘job, we can

prepare them to move horizontally through a whole field. I will strongly recom-

-ment that you familiarize yourself with clusters. Look at the enormous opportuni—

¥

"ties. Why clustering’ Because that's what it's going to take to meet these
' /

educationalgneeds of the 1970's, 80's and 90's. -

’ In 1835 the U. S. Department of Labor reported nearly 35 indentifiable jobs
in this couhtfy. Today the laBor department dictionary of job skills lists

40, OOO That\s why you, as vocational educators, have to broaden your sights,

if you're g}ipg to prepare people for these jobs. As we surge to a two trillion
dollar econcmy we're going to create another lO OOO job skills, job skills you've -
never even heard of before, Right now they are'Sbmewhere on drawing bogfdsL

They are so radical, we are afraid to tqik about them.

Let's take a look at the meﬁical proféssion. This country will never be
able to train enough doctcrs, I don't care‘how man& ﬁedical schools we build.
Obviousl;; we have tc go into the whole health professions field. The paramedics,
tralning people to do specific jobs next to a doctor; wo;king in the hospitals,

and that will become even more pronounced as this nation moves to a national

health insurance program--which we're going to do probably after Easter or at least

L I

next year. A whole health professioné cluster is exciting and alive with all kinds
; .
of opportunities.
Districutive.éducation as a cluster--warehousing, inventory, bills of laden,
secretarial work, trucks, all the elements of Distributive Ejﬁcation——this is’
thé most exciting thing in the histoty of ‘our nation. Because as we look at the

days ahead Distributive Education will be the key to moving a two trillion dollar

economy. If Distributive Education fails the whole system collapses. So,lﬁhen
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we look at the Distribdtive Education cluster, we 'see hundreds Sf\sfportﬁnities
S A _

which you as vocational educational leaders have to develop.

The whole structuré>6f Home Economics as a»cluster——I've'already talked

.

about the various opportunities, and I c¢uld spend the rest of the day here.

Home Economics will be preparing young men for the business of convenience foods.

: ~
This.nation's eating habits are changing and“{he convenlence foods industry 1is

the key to that change: Who in this country is teaching anybody about convenience
’ . N

foods except the home economics people. So, you look at the homg ecohoﬁics'_
clﬁsters and see all of these opportunities. I ;ould go on down the linevtalking
about 15 clusters which I ' hope you are goingfto take up, and carefully look. at
them.

I would suggest that, we, as members of soclety give careful considexation

to curriculum“develobment. That's the heartbeat. The heartbeat of meeting the

educational needs of -America. As I told you, 40,000 new job skills, 15 clusters,

enormous ﬁove5 enormous growth, eﬁormous-change! We cannot‘§tay with the old
curriculum that wé've'been haviﬁg for the last 15 or 20 years. Obviousiy, if
vocational education is to meet those changes witﬁin the structure of the goals
I've talked about, you're going.to have to develop cufriculum. We al;eady ha&e‘
very exciting curriculum in tHe pipeline'availablé to xpﬁ; funded.ahf'on lin?
from the office of e&gcation. They have a tremendous program in the building
trades available to you right now. When you ieave here go over'and'pick it up.
Youwxcan have it withoutAspénding’any neﬁ additional funds for curriculum develop-
ment. .But, Iiwill admit tﬁat curricﬁlum development will have to be téild;ed~to
meet your particular needg; ¢

\I once saw a request.for curriculum development in catfish‘harvesting.' I
said what the heck is this? Who in the heck w2nts a curriculum in catfish
harvesting? Well, I learned thaty in Mississippi that's a very big industry. It
may not sound like much 1in Chicago, Eut to the people in Mississippil it was a 

.
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very important challenge. I was pleased.that the office of education funded

that particular program. Curriculum development becomes the key to sutvival.
One thing I would like to strongly recommend to you, if I leave nothing ‘alse

to you here today, please get away from parochialism that has kept vocational

education in.a straight jacket much too long. I know the problem that you have.

that your legislatures look at your vocational education'program and they

\

say well there are no needs for this job. They try to structure a vocational

I‘know

_education program and system that ie geared.to the community needs. _But they'y
ove ook"the fact ‘that one out of five Americans moves every year. We are the'
most mobile nationJin the world. No other people-mdse as much as we Anericans.
It is a safe fact to assume that a youngster growing up in one community is not
going_to live 1n that community for the rest of his/her life.

Let's lookiat_the'human,being. Let's look at the student. What.are that

- . .

student's talents? ‘How can we give this student a marketdble skill? He wants
, : . .

to study laser technology. Let's make it‘ayailablex ven hough we know that

there are no jobs available in laser technology in that’ communit4

" One of the problems that we have in ‘this country,'and'one’of’thewgreat"probé”“”*

e

lems of vocational‘%ducation is that it has tried historically to tie itself to

- . I
lthe immediate. local needs, and of course I understand why. The school board
member said why_should we be training this Student for laser technology when he's
going to move on to-New York or California or someplace. If you're-going to try
that theory, you shouldn't bother teaching them how to read. Why do we have an
‘educational system at all? Why should the local taxpayer oe paying all that-
noney to educate a human being when we know-that hunan being is going to move on.
It's silly isn't it? I think that's short changing American education.

'

of this cbuntry's disadvantaged people, because that's_where the broblem is. For
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the first time in our history,'we are spending morpmiq\the federal budget for

social welfare-programs than we-are for'defense That's the price we're paying

. ‘Jr ) -

today for shortgfhanging the disadvantagéd Americans of our country. & - . ;{‘
P S

. =™ Now* the4ﬂbngresS'is saying tp you, "if you want to participate in federal

,",

o Gl 4

tha;,shortooming. Because\as these young people enter tre world of work they
T’ ' A:/. 32 \'E“- ~ :
vaff@bly are relegated to the entry skilled JObS re not prepared for the

worldqof work. . Tod often they have been denied thos ‘opportunities, and»so we

have peopile who get bored with the job,® and enter all sorti’of anti—social acti-

vities in search of some sort of existence.

4

Quite'properly I would suggest to you, start looking carefully at the educa-

. tional needs of your disadvantaged community.  They've got talent and ability. ’ T
N y -

-

We now have‘built many of our area vocational centers down in the south, and are

"now providing equal opyortunity to all the youngsters. They are discovering that
. » ~ V w

they are all progressing.

I say togyou as leaders, you 've got ‘an awesome respons1b11ity Nobody "in
3
this country has a greater responsibility than you. When-a dr;tor makes a mtstake

he buries it and whgwkﬁdﬁé'ché"difféféﬁéel”‘whéﬁ ablawyer makes a mistake hé'éppeals-"'““A”

it, and tells his client the judge doesn't.know the law. - But when you make a

mistake, those scars will follow those youngsters forever. That's how awesome is
your zfsponsibility as leaders in vocational education. ' A b
.So0, I hope I've been able to g1ve you some idea of the enormous- challenge.

Do me one favor on the way home, just think for a minute about who you are--what

hat opportunity do you have to make an impact? what mark

" can .you make on society? en you go home, have dinner with your family and tell

v

them where you've been and what you've done and tell them who you are. Tell them
what.you're doing and tell them what your plans are. You see, first of all,

leadership-is believing in/&purself. If you don't believe in yourself then don't
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lyou provide the leadership for vocational education thét'willnfeally turh.the

. LN
' . . e

'try to lead somebody else. Yoﬁ héve-;o believe. ‘When you believe in you, then

-

American educational system 'round and make it a tremendous exercise in freedom .

i

and 6pportunity.- Thank you. . ' . o ol
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" of thé State Councils. These problem areas were. then written in ‘a format

-, DESCRIPTION OF THE SEMINAR MATERIALS
e ~ » : E . Lt o i

The simulation materials used in this Leadership Development activity ’
were based on actuﬁl problems as. reported in a survey of executive directors

*

that was applicable to a mythical state named Buchannan. Each seminar parti-

cipant“was provided with-background demographic information about EuChannan'

i . ' I3

incloding the state Organization for vocational education. ' - \

b

The'time alloted for the: seminar permitted four-three holir sessions

which were organized into the fall, winter, spring'and summer, meetings of

the Buchannan advisory council. Each seminar participant vas assigned to - N

one of six groups, each simulating the Buchaqnan State Council. Each group <

S
e
]
e

was supplied with the same materials and assistance. Rgle:assignments and Lo

-

personalities WEre.given to“fourteen council members including the Chairperson-
-~ '_'.‘-: e A ’ hd

and two additional personalities. J'”L Jénkins, the Executive Director,

a

and Dr. Jerry Miles Assistant to the State Director of Vocational Education-

- oot

“for the State of Buchannan. Each council member was designa%ed as repre-.
-senting one or more groups as specified in the 1968 -amendments. .

Minu;es of each simulated council meeting, including the previous

- summer meeting were provided'to each council member.. Recorded in these

" what might be expected in the fqur?simulation sessions beginning with the I

minutes were concerns of particular courcil members and a proposed program . .

of work for the coming year. These minutes attempted to set the stage fo?

o

fall meeting. . Sl \
The Chairperson was provided with an agenda for the full meeting and

a list of key points to remember'that facilitated each meeting. Each parti- -

oy

cipant was also furnished with an agenda for each of the four council sessions.
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Materials on the State 6f Buchannan, role assignments and personalitiesz
a Buchannan Council directory, minutes of previo%our{eil meetings, a report
’: by Research Associates on council recommendations, a summary of the council's
proposed recommendations to the State Board? instru;tions‘on the semantic
differentiation scale, special instructions to selected council members were
- provigled to each participant at the time of registration.

The Chairperson for each group was seiected prior to the conference
getting underway. In each case, the simulated Chairperson was an active
egecuti%e'director, Chairperson br a former chairperson or executive director.
In additioh to the Executive Di;ectdf; a graduate student énd faculty member
‘'was assigned to each group.’ Their funcﬁion was to assist thé_simuléted
Chairperson and to provide the participants after each session with a summary
or debriefing of wbat:had occufred‘as_eaéh»ﬁamber ﬁlayed their role.

Similar material; dealing with different tdpics were distributed”lq
each mémbef'as thg’seminar.grogressedffrom fall té summer meetings. .Diss7mF

Ny

ination of.the materials was the responsibility of the graduate student./

2 o ’
All materials had been previéusly packaged for distribution at a prearranged

-

time. These materials weretgoIor coded to each meeting of the Buchannan

Council: fall, pink; winter,® green; spring, yellow; and summer, blue.

Both a pre conference and post confereﬂcg inventory instrument was
-glven to each particiﬁant. The pu;pose of tﬁkse instruments was to illus-
oo ) : ' .
trate how a semantic differéntial-scale cOﬁld;be used by a state council for
déta gathering purpoies and %o provide some baé;s fdf evaluatihg the seminar.
- ‘A éecond iqstrﬁmeﬁt utilizing the'Delphi.Research Technique was:qsed through-
out the.seminar. The purpbse of the Delphi instrument»waé)to again illustrate

.

., to the participants a résearch technique they mighf use in their respective

"states.
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DIRECTORY OF ERS OF THE BUCHANNAN
STATE ADVISORY COUNCIL ON VOCATIONAL EDUCATION
AND- OTHERS

Council Members

1. J. M. Burrows, SAC Chairpeféon and President of Brown Manufacturing
Company. {(Manufacturing of Textile Machinery).

2. Dr. Gerald B. Hopkins, SAC Vice Chairperson and Adsociate Superintendent
for Vocational Education, Mason Public Schools.

3. "Dr. B. H. Wilder, President of Buchannan State College. n

4, R. L. Lawson, President of Broadslab Brick Company aqd Chairperson .of
the Idle Falls School Board.

5. Daniel C. Dorr, Assistant Director of the Buchannan State Employment
Bureau.

6. D. W. Williams, Senator, Buchannan State Legislature.

7. Carl Korbi Regional Director of Vocational Rehabilitation.

8. James Carling; Automotive Mechanics Instructor, Jefferson High School.

9., P. L. Bentley, Principal of Kennedy High School. (Kennedy is located
"in one of the less affluent areas of the city where total family income
is very low .ompared t¢ the state average), Weston, Bgchannan.

10. A. B. Oates, Mayor of ‘he ity of Madison, Buchannan. )

11. C. C. Ccles, Director of the Buchannan IndustriaIbDevelopment Commission.

12. L. H. Binger, President of B-uachannan Bank and Trust Company, Croton,

.y Buchannarn. : .
13. Williém Ryd#r, Regibnal Manager 6f General Electric Company.
2

14." Vince Vangard, Owner—Managéi-of Vangard Wélding Service, Industrial City,
Buchannan. ‘ - B '

OTHERS

1. J. L. Jenkins, Executive Director of the Buchannan State Advisory
Council on Vocational Education.

\
2., Dr. Jerry M..Miles, Representative of: the State Department of Education

(Assistant Supervisor)

e
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J. M. BURROWS (James or Judith)

Role Assignment . T —

L B
Chairperson of the Buchanan State Advisory Council on Vocational Educa-

. .
tion and President of Brown Manufacturing Campany (Manufacturing of Textile

- - Machinery).

]

Category

Person familiar with vocatigaal needs and problems of management and

labor in the State.

Role Personality
>

You are an outstanding industrial manager, well respected in the busi-

LIS

» .
ness community and calleq upon often to serve in leadership roles. You've

grown up in the ranks of the textile industry and you are respected for

your first hand experience in your field.

4

u tend to be well organized and‘prébared'and like to see meetings

-

begih and end on time. You're seen as a bit directive in approach but not
! . »\' .

.overbearing and you do tend to let others have their say. You encourage

others to speak up at Council meetings.

Ybu'fe married, have two feenage children and your spouse is also

\\huite popular as a leader in the community.

-

) There are other interesting things about you, but you can make these

up as the occasion seems to require.
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DR. GERALD B. HOPKINS

Role Assigmment

# Vice Chairperson of thé Buchanan State Advisory Council on Vocational
Education and Associate Superintendent for Vocational Education, Mason
. Public Schools.

Category

Person familiar with the Administration of State and local vocational

3
education programs,

Role Personality

You come from a background in Agricultufal Educatioﬁ and are considered
by many to be one of the better public speakers in the profession. You weré
.
obviously an outstanding vocatioﬁ&l_education'youéh leader and tend to
dwell upon the need for opportunities to develop leadershyp among our young

people in Buchanan.

You are very active in the church and provide adult leadersh;p for a
number of cbmmupity service projecﬂs in Mason. Very patriotic, committed.to
vocational éducation, you're regarded highly by the Buperintendent, the tea-
chers and échool board in your area. You're a member of the Lion's Club,
your wife comes ffom a background in home economics education and yours tends
4o be the all-American family. ‘Foquchildren, to be sure, two boys, two

girls and the rest of your personality you can simply make up! .

R
o
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- : DR. B.- H, WILDER (Robert'or Betty)

fresident of Buchanan Seate College. .
lCategorx

Person representative od community and junior co%leges and other
* institutions of higher education ., , ., o
) Role Personality .

You are.a person of consfderable dignity and academic standink‘fn the
State., You'ré tended to-gtay near the "powef structure" in the State and
have been very successful in getting eupport for State College. You tend

to place much stress upon the need for more and better teachers of voca-

tional education and you see the senior college and university playing a

stronger role in this regard. ﬁﬁ\

You support community colleges but you tend to want to see this concept
A
slow to development because of some fear of competition with the State Colleges.
You've tended.to urge the Council to focus primarily upon its relationships

with the State Board and to a much lesser extend with other agencies.

o

L

_You're an active college recruiter, a respective community leader but

“y
RS B
e

not proned to get involved in much activitj other than your college, ‘;“d'

You have one child, piesently in college and have given some théﬁéﬁt

to running for public office one day.

You have many other interests and may want to make up a few of these as °

you proceed,

9]
Nwj
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R, L, LAWSON (Raymond or Ruth)

Role Assi ent

President: of Broadslab Brick Company and Chairperson of the Idle Falla

School Board.
' Category

Person representative of School Boards.

Role Personality
. You inherited the brick company from the family but have now given |

e
it the leadership necessary to make it: a leader of brick products in your

area of the State. You are an excellent: salee perspn for your canpany

and often chide B, H., Wilder for the use of et:one rather t!han Brick at:

_ Buchanan State College. - I S 1,' . _i«., C

*\'g" -

. You are ext:retnely~°proq,d of: your cbmmﬁnity, prouif to be on t:he local \

achodl Board and have%rked hard to give Idle Falls excellence in its '

g : VL

school programs. : You ’have a el(ight: t:enclency %o favor strong— local school = -
K . ;;,.»c

% / .

' cont:roL and. oc.cas‘ionauy seem to criticize the qxerciae of at;rong influ- & s

Y. ° N“
’f _ gﬁce or; cont:rol rom t:h\e State Depart:me# of,lducation le’&el
a g;reat r'ﬁxmbe ""of comnlmi,‘vt:y tles, xpocs which date back R

P d

| &
'lls. You have no child oi*your own but have

"

v 5 Yﬁlu\ﬁ&*’e
Cone

s
to egré\y f ilies in I

adopt?ed ‘two chi;ldren,(sg;io are given ev

~

pport:%mﬁity;to succedd in‘the-» ,“-(".

< s

o ; ,J, ™ ! ‘»‘u.j" / E . oy 2 . ’ - .
. tschoo}mpndbcommunity ( :f R B | , N _’.f", S S
L R o - i ‘ s E A ¢
CE 4 ou ‘tend ito l'ike to t:el.l jokes and st:ories and uge t:heae whenever o -
P A ., ‘-—r"“ \d' ) ~/1 7 “' ".l . {_
et ot:her folks gi.(ve you r,he opportunit:y. " Your favorite one ié about air- : Coe
A - ,{,
%L planes but: we réxe ;forgot:t:en how it: ,,.‘?5" Maybe y3u Lm recall ,tt quring
' a ' e
\ 5 -

e
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DANIEL C. DORR |

Role Asgigmment
'~ Assistant Director of the Buchanan State Employment Bureau.
( ] Category
Person representative of manpower end vocational education agencies

in the State . . & ; - ] ' . )

-

i : - ‘ Role Personality
Called Danny by most peoole who know you, you are very close to the
govex_'nor's office ’in the State. You ten& \to guard the role of ‘the State
Employment Bureeu in coordinating placement in manpower programs and are
unsure that public schools should be in the busioees of operating ma jor
placement offices. ,
Yogrseem.to be quite loyal to your "boss'" who ie'nearing retirement
and you.hope to become Director in his place if you can avoid upseeting
the political climate in dapital éity.
You tend to be a bit "long winded" and tend to want the Council to
increase tis size and amount of its reports and publications. Witness
your -feeling that many recommendations are needed to cover all the concerns
of the,Council. ’ o
You are married, father-of three daughters (lovely gals!) and an active
member of the largest Roatryrclub in the city. You could be in-1line for
a major state officevin Rotary next year.

Maybe your wife should be an outstanding ieader in community cultural

/activities. See what you can come up with! ' .

61
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D. W. WILLIAMS (Dorothy or David)

5 R Role Assgignment
- Senﬁtor, Buchgnan State L?gisiature
- Categbrx
Person representative of the generéi public . . .
Role Persondlity ,

You are a.leading member of the democratic party in the State and ﬁay
seem a bit concerned at times about the new republi?an leadership in
Capital City. You are now in your fourth temm, howavef‘and are not in
any danger of leaving politics right away. You tend to the Councii
leader when it comes to legislative relationships and yourileadership
is highly respected in most areas of the State.

You own a 1,200 acre fanch along the Brighton River and you plan to
return there at the end of your fifth term in the legisiafure. There are
beef cattle and horsesh-- an outstanding ranch in one of the best'épots in
the State. Your spou;e is Manager of the ranch ;;d is doing quite well.
You have no children but you've léhg supported public éduéation and you've

G

been especially interested in the manpower development of the State.

There has been speciéininterest in training for the poor and disadvantaged.
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CARL KORB

.. Role si ent

-

ﬁegionnl Director of Vocational Rehabilitationm. l! ,

'; N Categorx

’Person with special knowledge, experience or qualifications wtth\\
respect to special education needs . . . .

| Role Personality

You tend to be a person of fewer words but when you speak, you are
very forceful. You tend to be an 1dehs person and make excellent suggestions
at times for.improving the work of the Council. You operate a well organlzed
office an%jere business-like in most conversations. |

You ;re quite interested in and concerned about‘programs for the handi-
capped and you often urge the.Councll to t;Le a stronger stand in this area:<
You have thtee children and one is handicapped so you inow first hand what
its like.

You might suggest somewhere in the year's planning that the Buchanan
Council co-sponsor a conference for vocational teachers of the handicapped.

Perhaps your office would join in this effort along with State College

_1f wWilder is willing!l?
' s

T -
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_ JAMES- .CARLING ("Carlie")

Role Assignment
.Automotive Mechanica Inatructof; Jefferédn High School.
Categor!
Peraon having special knowledge, experience or quabifﬂkatien with
respect to vocation and not involved in the administration of Stdte o
local programs.

¥ Role Personality .

You are rated as one of the most effective trade teachers in the State.
You haye an outstanding VICA organizqtion and your school is recognized |
as one of the beac,youth leadership development cente;a in‘qhe State.

You came up thgpugh the industry, were a .tradesman, understand the

work of unions and tendy to underatand many aapecta of labor and management.
<

[
You are called upon éach aummer to teach or as conaultant in one of the

¢ ' leading autémotive achoola in the State;

-

. You believe the State Council should hear frog,more of the working

|

people of the State. You encourage the inviting of selected trade leaders

\\~ tO/public hearings and other special efforts to hear from the working
persons world. : N

You tend to be strong with respect to work experience in the school

curriculum and urge cooperative education in every prdgram.

G4
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" \P.L. Bentley (Patricia or Paul)
é -
Role Assigmment
‘ rincipal of Kennedy Righ School, Weston, Buchanan (lot; income y

area).,
A ‘ Category

i’ereon representing school systems with large concentrations of °
academically, socially, economically and culturally disadvantaged
students, | v : ' . 7

Role -I"ersonalig .

You tend to be an excellent leader of compromise in the Council.
_You are not always, comfortable with conflict antl you work hard to.avoid
such. You're considered a "good" school .diecipline at Kennedy. Parents
respect your more authoritarian rule because of the type ‘community you're
in. You'd probably be a good "mine", "mill hill" or "factoqurinc:.pal!

You're a church leader, a member of Kiwanis (key club works w:[t:h you
at the high school) and a stré’ﬁger'sup'porter of~other comunity civic |
club activity.. |

Your spouse teaches ‘in business education at the nearby coxrmunity«i
~c011ege, so you tend to have an education family. You have t.wo son.s,

1 4

. and both are destined to be excellent fast ball players! You're 'quite

-

- sports minded, too, and Kennedy tprns out sqme "mighty fine"' playe_rsl

p
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3 : _ -
A.B. OATES (Ann or Allen)

i : Role Assignment ;
‘ - [

Mayor, City of Madison, Buchanan

: Categogz
& .

Pérson representative of the general public . . .

) Role\PersonaliEi

. )

You tend to Bee service on.the State Advisory Council as a bit more of

an honor and' recognition for good work than as an opportunity for service. You

{

sométimés wish the chéirpersoniwould be less concerned about activities, at-:
v v !

tendance and meetings and just have a good dinner meeting occasionally to keep

-

-/

up‘én acceptable image.

Madison is a thriving city, so your problems as mayor are not great. Re-

election has,not been difficulf in the past and you're sort of coasting along.

You make & great number of community appearances and enjoy. especially L
3 - ' '
getting involved in all of the youth club activities in the spring of each
year,

Your mate.keeps‘réminding you that %pdrhréglt gétting'any ger, but you

;
feel that you're goo@ for'another twenfy ykars yet!

- - . As a politician, maybe you can come up with a few other personality
traits you likel , ‘

o
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C. C. COLES (Carol or Charles)

“
L
L]

Role -Assignment N

Director  of the Buchanan fhduStriel Depelopment Commission,

Category

Person representing State-industrial and economic development . . .

Role Personality R
L

a
]

Y2
You tend ta devote a great deal of time and effort to "sé&lling" Buchanan

to new development prospects. Most of your time 1s spent out. of the state

with respect to efforts 'to attract new industry to Buchanan. You work closely

with-the Governor's office in this regard. o

\.lt

IYou are not, against the work of Ceta but _you are. not strongly supportive.

LY

You've had some past conflict with a prime Bponsor and this left you~with some-

thing of a negative'opinion toward similar manpOWer programs.

You':e relatively young and one of the few members of the council who is

[}

This leaves you with many ‘other personality characteristics which ‘““f.

not married.

/ A M .
: oS

you may want to share. - ' o

ce
i

H

N
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L. H. BINGER (Louise or Lagry) - iy’

ik

. S ROLf: ASSTGNMENT
b -9

B ;.Presideﬂtrqf Buchanan Bank and Trust Company, Croton, Buechanan,

e AR Category

N o ‘Person familiar with program of vocational andnfechnical'education.

<

wfg T ; ' Role Personality . . .
. ~ Sole tersopality ‘ .

You are an outstanding business person,-havlng.taught accounting

» " * for a number of years and served for fouf years as the Assistant Principal
4 of a comprehensive high school. Your bank has long provided support for

local distributive educationt and business education activities and you

. speak often to youth groups at the local high school. . R
You are a member of; the advisory committee for the conmuhity colléée
. A ad , .
so you tehd to support.increased responsibility for vocational education
by this institution,
] Other role personalities are quite evident among bankeréjso-we hope
] ‘,,a ! . 5 " '
™ . you dream up others as we proceed. e
A'X \: o

| Tr——
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WILLIAM RYDER (Bill)

Role Assignment

Regionai Manager of General Elebtric Company..

e o Categorx

‘Person familiar. with vocational needs and problems of mandéement

¥ -

and labor in’ the State . . .

Role Personality

~ You begun your career as a vocational teacher but moved into the

_ business community after only two years in public educatioh. You're a

good manager . and haye done well with your company.

You tend* to aJt for less governmental involvement /in business and -

[ L 1 : . P . .
industry and seem to support a very strong independent/ status for the
. )

State Council. You are an outdoorsman and very fond/bf fishiﬁg and K

8

hunting. If you miss a Council meeting, its likely to be for a major
- : ' ‘ :

- ¢ %
hunting or fishing outing. . ' ‘ \\
L4 a
| -
You tend to support all vocational e€ducation programs and when

ﬁ;esent for Council meetings, you are an excellent participant and

contributor. -

| N . ~ .
¢ : » ( )
' '
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VINCE VANGUARD

: - -Role Agsigmment
_-SQne;-M;hﬁéqr of Vanguard Welding Service, Industrial City, Buchanan,
® Category “ , ,
e " Person familiar with vocational needs and broblems:of manAgément and
Jdabor . e | -

Role Personality

You gehd to be a bit impatient with the bureaucracy and are rather--
qputspoken at timesvabout the waste of ;axpayers money on non-relevant
édﬁcation.:fogzst£ong1y suppo;tﬁskill training But believe there.ie
little vglée;inma coilegé degree for everyone. You believe most trade

£

§ .
teachers can do equallyas well thout college degrees in vocational

education.

You provide on-the=job experie?ce for many school youngsters who
seek cooperative education experience while pureuihg academic work, ﬂﬁi

You assist local.schools and community colleges with numerous adult

education welding workshops and short courses,

.

You've served as a member of vocational education advisory committees

3

and support the State Council's desire to promote local Council operation.

N\

on

2
T
“
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J. L. JENKINS (John or Jane)

f Role Assignment
Executive

-
Director, Buchanan State Advisory Council #n Vocational
Education,

Category
None Relevaqt here.

a>

Role Personality
You moved from the position of Profess

or of Education and for a long time
have been highly respected in vocational education leadership in the state and

“ .
nation. You recently reﬂ!hced a less effective Executive Director 8o the

Council members seem quite pleased with your leadership.

s

Your background was industrial education and you tend to find much support
from the industrial representatives on the council.

—

You want the Council to/)ecome more aggressive and you encourage the exam—
ination of new ideas at each opportunity.

[}

One of your great concerna is the independence of the Staté Council and

with. a séﬁll, but visible conflict with the State Department of Education. You

rFd

ﬁ\\ / want to be certain that there is not undue influence from the superintendent.
o
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DR. JERRY M. MILES - - e

o . PR q

Role Assignment SR

Representative of the State Department of Education (Assistant

Supervisor Level). : . ) : -
Category .
~ T

1

None relevant here.

Role Personality

You are relatively young, not too aggressive and tend to be quietly
loyal to-the State Director of., Vocational Education. You tend to try

to lessen any conflict which would arise between the council and the
State Department of Education. ’

You do your job thoroughly and are seen as an excellent representa-
tive of the State Department of Education: You are careful not to say

anything which would reinforce negative feelings about vocational edu-

cation at the State level. - : ’ -
Your background was distributive education and you tend to under-
stand good interpersonal relationships and do a reasonable good job in

-,

_ N ‘
romoting these with the Council.
% g %\ 2

You're married and have one very young child.

72 ?
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WELCOME TO BUCHANAN 1

- ' Introduction

*

For the next three days you will be playing roles’as citizens of the
Siﬁulated State of Buchanan. As you ﬁlay such roles énd as members of the
State ‘Advisory Council of this'imaginary state, you will examine a dozen or
more contemporary concerns and problems of vocational advisory councils in
a situation and setting where you can be highly_free to think’creatively

L 4 £

and safely about new ideas and directions for the organization and operation.

of citizen councils. 'This process of human interaction makes it possible to

“examine meanings and concepts without necessarily remaining committed to and

accountable for positions taken and ideas advanced when one returns to the
real world back home. The simulation technique or strategy has been demon-
strated to be an effective way to enhance discovery, creativity and innovation.

We trust here that 1its use will make the seminar more exciting, more meaningful
’ [

“

and more enlighéning.

It 1s to these ends that the Planning Committee and the staff and faculty
at Virginia Tech have invested an unusually gfeat amount of time and resources
to:gnbance the work of vocational.education advisory committees throughout '
thepﬁation.‘ Much effort has been exerted in gathering data from as ﬁany states
as possible for the content and proceés of the seminar,' Inpitially meetings

were held with several advisory council leaders from selected states to formu-

late an opinionaire with which to survey all the state councils in America.

'This initial opinionaire was reviewed and modified by members of the planning

committee prior to being distributed to the more than 50 state councils in

the nation. After the survey, several states were visited and ideas and



Nl .y i ’ P . 4 ’ N & . @
dbinions were ma / fied through pe:sonal interview and discussion.é Thﬁe all k“:g‘-”

47: e W~ ; . ST
.72 of eheagoncepts, inciples and practices$We will "’ emp : here}are rela;ed v k. L

b" ‘/‘ 7.-‘" p
purpqsefully to the real world in wh h- you ve livad

:
‘4(_ “ - ..‘ .

\ -
b ence is simu.lat' mak believe, to mut based upon experiken;g yhich .D

! ‘ ¥ }‘ AR ""—.ﬂq ' 8 R

should be immediately nd meaningfuﬁ rgal,to the‘parcicip 2% e s

D lﬁt . '\ Yo Ca" Hel fj _ 'V*‘ 4‘~ o Z fjiuﬁ,v
Do ' ." v¥ T e N L a L
We h&ve planned to prgvihe yoﬁ-a great g of asgsstance in the seminar. .
" ey , . ﬁ( x‘ _"VJ“ '.
Some thirty faculty, graduate students and counéil 1eadersowill be present to
provide direction and assistance in the general meegwngg and smaIl group
p
sessions. Yet it is your assistance and cooperation which Wi&l really deter-

A
mine the success of our endeavor. We urge you to consider carefully the impor-

o

.‘,_

tance of the following behaviors:

1. Be present and on_time for each simulated session of the Buchanan

Advisory Council. There are only four meetings during the year and

this 1is one time that you can make a perfect attendance record in —
N . »
N

&

r -
Just two and one half days!

2. Review carefully all of the materials in your folder including your
simulated role and position, your simulated personality and the
cdrrespondence pertaining to each council session;. Come to each
segsion prepared to play and enjoy your assigned role to the fullest.
This wili be one of your best chances to get many of yodr ideas and -
feelings before your simulated peers without having to be concerned ~
about the particular constraints of-back.home! .

3. Participate fully as a member: of your simulated state council. Share

the ideas which we've suggested in writing and others whiqhxyou have

" on the topics at hand. Raise questions and.fespond to them. The setting

b

g o
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.

is particularly"degigned for openness, discove;y,'éxamination,
"reaction and interaction. Don't feel that you must be "wedded" to
. e

a particular position or even to reach concensus on a partipular

question.

| W
4. Don't feel pressured but relax and enjoy the discussion and inter-
gction of y grgyg and the general sessions. To aid iq’this
= T~ ’
process refreshme@ts will be available for an hour (from 9:45A—

10:45 a.m. and 3:15 to 4:15) each mofﬁing and afterndon in order
that each group can break aﬁ its owp‘%}sgretion. H

5. Stay with your assigned group throughout the. small group sessions in
order that your council can ye complete, have the input which you

afe'supposedltb give and carry out all of the activltieé which

it is supposed to consider. Your presence here will be as critical

.

as your presence in council activity back home.

Ygﬁr New State

Now let's consider just. a "bit'" of information about your new state.
-Buchanan might be considered a creation of several real states in America.

It - blends the élimate and top;graphy of the mid-west with elements of agricul-
ture and tourism of the s;uth and far west. It was adﬁitted to the union in '
1827 as the twentieth state and experienced rapid growth in population, trans-=
portation and iﬁdusqry through 1865. From about 1865 to'l900 theipopulation
of the state trippled. Most spectacular population growth waé in areas surround-
ing the large} cities of the stéf%?:gazgiculafly Capital City, which has grown
from less than 200 in 1949 to 85,000 in 1900 ﬁo more than 500,000 today.

The tétal'populati;n of Buchanaﬁ .is now about 11 mil}ion and is expected

to reach 11.8 million by 1978. figure\l is a map of the state of Buchanan.
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Presently the state ranks 15 nationally. in agricul;;;i} production and Y

is the leading producer 4n Qéveral‘miﬁerals‘including c;al, natutai gas,
'sand and'g}avel, and limestone.

-Five_years ago the totalivalue of manufacturihg in the state economy .
was 16.5 bii;ibn dollars; seég;ﬂ"in the nation. The largest single industry
- in the state 1is transportgtion equipment measured both in terms of total )
income aﬂd nuﬁber of persons embloyed. Otber impoFtant‘industries iﬁclude-
primary metals and électriéal‘machiﬁery. During the last five Yearé, qlmﬁst
3.5 billion dollars in new capital investment h;:\hfen announced in the
state, 1,300'new firms have been éstablighed, and 7,000 firms have extended
their operations. In addition, alﬁoéf 350,000 workerg have been.added to -
the labor force since that time. » ‘ _ .

Buchanan ig within 600 miles of appf;ximately—two—thirds.of the nation's
population. lIt'is near ﬁhe heartland of ihduhtrial manufacéuring in the
country. It now ranks second iﬁithe nation in the volume éf ggéds-exported
through the St. Augusta seaway and overland routes to the east and west coast. '

The'StaEe economy has maintained a healthy increase over the past decade,
e.g., the increase of gross étate products alone ;as 42 percent. For‘the past
five years the state ranked fourth in the nation in total personal income while

at the same time it was eighteenth in total persénal income per child——of-'

school age. -Unemployment rate 1s about 6.8 percent, below the nation's average. .
O - (

ase of approximately

The 20 years betweeng

1,000,000 persons added‘to thé* .bor force 'in the state. Ne*t year the labor

force 18 expected to total approx ely 4.5 million. The gréatesﬁ grthh'
‘will occur in professional and technical. s, There 1is exﬁected to be an

increasing demand for engineers, scientists, technicians, educators,'doctors,

’ /Z;oﬁoﬁists, statisticians, and otger professionals. Over three-fourths of all
69
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men in Buchaman 14 years of age .and over are_expected to participate in the
labor force by next year. By that time also, women will -comprise more than V

one~third of the civilian labar force.

\

<

’Buchanan% nonwhite workers have made progress over the past few decades
in moving up the occupational scale. They have been securing additional pro—
fessional, clerical, sales, skiiied and semiskilled jobsi More opportunities,
however, for training these workers are needed, and more assistance‘Phould be

given to help obtain jobs commensurate with their qualifications.

State Bureau of Vocational-Technical Education
During the past school year, the Bureau of Vocational and’ Technical Educa-
tion employed 37 professional and 31 clerical and support persoqpel The

Bureau of Vocational Rehabilitation included 277 professional and 132 clerical
. I
and supportpersons. ' : ;

L

General administration of the Bureau of Vocational and Technical Education
is the responsibility of the State Director of Vocational-Technical Education.

. . >
He is appointed by. the State Board of Education, which serves 36 the State

- . . L o . :
Board of Vocational-Technical Education, upon recommendation of the Superin-

' tendent of Public Instruction. He serves at the pleasure of the State Board E

and reports directly to the Assistsnt State Superintendent of Vocational-Techni-

‘cal Education and Rehabilitation (For details see the Organizational Chart in

‘Figure 2). His duties are to administer, coordinate, and direct all fields "

i . , . . .
of vocational education, vocational guidance'anﬁ counseling, vocational teacher

education, research, . and other services provided by the Bureau of Vocational
" and Technical Education.
: Y

The.Buresn is responsible for a wide range of activities including pro-

grams in the Service areas; in high school, postsecbridary and adult vocational

-3
ce
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programs. Technical ‘education programs are underway in 13 separate technical r///
schools and in three community colleges. 0verall community college education

. \ .
is administered by a separate State Board. The Bureau is also;responsibie for

programs of veterans training, manpower deoelopment and trainigg,_and works ~
cooperatively yith the Bnreau of Vocational Rehabilitation. -
The Bureau of Vocational-Technical Education is divided into three sec-

tions each headed by an assistant director who reoortsldirectly to.the State_'

Director of VocationalfTechnical Education (For details see the Organizational

Chart iniFignre 3). ‘In some jnstances the same individual nay be aséigned cw6'
or more of rhe responsibilities shown.on the chart. By tne same token, muitia
ple staff‘are'assigned to other reaponsibilieies; The planning'unit of the
_ Research and Development Division consists of district.coordinators assigned

to geographic regions of the state, Their responsibilities include assisting

local districts to plan for expansion, extension, and improvement of the totai .

. . .
- ° . Lo : v

vocational education offeringsL ) ot
. o ’
Structure and OrgAnization of Buchanan Vocational
Education Advisory Council )
. &

The Buchanén Vocational Education Advisory Council . is conprised of four-

teen members_appointed for three-year germs by the Governor of Buchanan. . . Each
year four or five new council members are appointed, reqoiring threé yedrs for

jcomplete rotation of the Council. The Governor also -appoints members of the !
\State Board for Vocational Education. .The BuChanan State Adviso

ouncil
operates primarily on federal support bur-it has‘snceeded‘iﬁ gaEheringban

" addirional allocation of $36,000 from state fnnde.d The organizational chart.
in Figure 4 indicates the council and its commitfee srruetnre. ’

When SACVE waa-first—appointed,:theY‘were'seléeted by_a gqyernor of the

Democratic party. Under such leadership, vocational education seemed to flourish.
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Currently the political climate has changed and for the first time in some\\
twelve years; Buchanan ‘has a Republican governor who stresses accountability,

fiscal reSponsibility and austerity. In the interest of efficiency of govern-—-
.-u¢ .
menf, the present administration seeks to reduce state expenditurébuand fhdb

o

the SACVE has come under some, scrutiny as to‘the size of its currenc operg‘ion.

Further emphasis upon reduction of members of stiate agencies hag caused a few

. to question the long- range function of the Council.

80
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"KEY PQINTS TO REMEMBER

You -are J. M. Burrows, Chairperson of the Buchannan State Advisory Council.
Having reviewed your calendar, you are aware that the fall meeting of the State
Advisory Council is scheduled:for September 8 at the Ramada Inn. The meeting
wil% begin at 8:30 a.m. in the ) . room.

. & . . .
At this point, you should have reviewed the following items in preparation for
the fall meeting: »

demographic data for the State of Buchannan
State’Advisory Council handbook - '
directory of SAC members : ¢
agenda)for fall meeting N
minutes of July 1 meeting . 2
annual report summary
Delphi Technique (#1) (pass out at beginning of meeting) i
Research Assoclates semantic diffgrential instrument ’ ) 6
effectiveness of recommendations of State Advisory Council ®n Vocational
Education from 1973-to present (pass out with the reports) -

10.0 role assignment and role personalities of council
. 11.0 member key points to remember -

12.0 1in basket letters for winter meeting (pass out at end of fall meeting)

)

(Volleo ol NiNe QU BN UL S
OO0 0000000
.e,_f‘.;‘

© 13,0~ announce that‘the_win;er meeting will be-at 2:00 /p.m. in the sam® room.  #° .
\\//;J/ The date will be January 16. ' E : : NG \
- ‘ . .,
. i 3 RV ~
SPECIAL INSTRUCTIONS . N , /( o
1. Call meeting to order and.ﬁ;ovide a warm welcche to everyone recpgnizidg‘néw' *ﬁf: G
members.’ - o TL L e X
. , 2N

2. Ask for approval of minutes recorded at July 1 geeting. S f;q e

3. Introduce Dr. Jerry Miles who will.provide gre?E?ngs from the State Depéé&méhﬁf4g
of Vocational Education. ; ¢ NG e

4. Review "Annual Report Summary.'" To generate discussion, ask the follaying

questions: : - ) - Léﬂ).Jié ot {_’z‘

"Do you feel these recommendations are specific enougﬁ?" '
"What can we do to improve these recommendations?" o
"Have we submitted too many recommendations?"

o

5. Pass out Nationél Advisory Council questionnaire and explain that thisﬂreqég.E: (\-Vﬁq

. for information needs immediate attention. All ‘SAC members throughout th~"

nation will contribute to the study. NOTE: Do not use the term Delphi™ % . w

Technique when mékiﬁé‘reference to the questionnaire. ,-&Q;e L ‘ ff
6. Pass out summary table -- State Advisory Council recommendations and coyer *‘5‘° P

letter from Dr. Stat. The cover letter will no doubt geneﬁlfe immediatey gix - .

¢ .discussion, but b9~prepared to ask the following questions:®

70,

"Does anyone wish to.comment<on this report?" J%E R <
" . . k S a -
How can we have greater influence on programming for v tional N S
education?" o - _;i: -3




XEY POINTS TO REMEMBER FOR
COUNCTL MEMBERS FOR THE
TFALL COUNCIL' MEETING

i You are : ' , Buchannan State- Advidory Council
member. Having reviewed your calendar, you are. aware. chat’ the -fall meeting
6f the State Advisory bOuncildiS scheduled for September 8 ‘.the Ramada"

. Inn, Capitol City, Buchannan. The meeting will begin at -8 3 ' <

‘ room. oL _ c T
4 : » . R

At this point, you should have reviewed -the following . items in. preparation
for the fall meeting: : . . RN -]

- 1.0 .Demographic data for the State of -Buchannan : L.
2.0 Advisory Council handbook : ' .4d
3.0 Director of SAC members ‘
4.0 Fall meeting agenda :
5.0 Minutes of the July 1 Council meeting _ T

t 6.0 Annual Report Summary with recommendationsfl

_— 7.0 Your role assignment and personality

;;'“' fi ; )
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p -, ~BUGHANNAN STATE A_@QII-SORY COUNCIL MEETING
;“.. *2Monday, September.8 - Ramada Inn 8:30 a.m.
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“"AGENDA

oy
Ta

1.0 call to order

- 2.0 Welcome - J. M. Burrows, Chairperson

" e 3.0 Minutes - July 1 meeting T co ' ‘
4.0 Greetings - Dr. Jerry Miles, Assoclate Director
, - Vocational Technical Education
State Department of Education
5,0 Review "Annual Report Summary"
’ - 6.0 . Research and Evaluation Pfgeects
’ 6.1 National Advisory Council questionnaire
) . 6.2 Research Associates Semantic Differential Instrument
7.0 New Business L
7 o »
) 8.0 Adjourqmen&if‘
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MINUTES OF THE BUCHANNAN-
STATE ADVISORY COUNCIL FOR VOCATIONAL AND TECHNICAL EDUCATION:

Jaly 1 _ .

The Buchannan State Advisory Council for Vocational and Technical Edu&htion

was called to;ofde?gbv Chairperson J. M. Burrows on July 1 at 2:00 p.m. at
Su . .

.

' the Ramada Inn. All members were present.
The first item of business was passage of a Council resolution expressing

- . g .
appreciation for the ottstanding service rendered to the Council by Mr. Carl

‘£\ ) " Bryant, Mr. Jason McKay, and Mr. Thomas lacy, Sr. The resolution was read by
< . wChairperson Burrows and unanimously adopted by the full Council. Terms of office
for these members expire August 30. New members p."L. Bentley, Daniel Dorr and

. : & -
Vince Vangard.were Welcomed. ‘ . .%

° -

‘'The second item of business was a concern expressed by Mr. Bryant that the

Council had not been receiving th State Plan. for Vocational Education with

ESufficient time to review it while the Plan was in the process of development.

ﬁOther members shared this concern. No action was taken by COuncil except to

“UQMexpf@?",their concern tha® they be involved early in the development of the Plan.

’ :'wf’x. .:7 e ™ ,\ ’ %» ‘

e kgg item of business was a tentative report from the executivt director

.

._.ggqpmmendations Council ~/}i include in its fall report to the State

S A 3 .
'.rd‘fomx$dhatiqpal Education. Final action on thesesgecommendations was delayed

e -funtil the fall‘ﬁ%eﬁing RS :?: o . ‘3 '

P

”

- .
sa

The f0urth item offbusineSS was, to: approve a- plan of action_ for ‘the coming

.JI;Q"i * . year beginning in September. A part of this plan was to commission and approve
- severaﬁistudies. The first was an "image" study of the Council in the state;gav

A the.second an effectiveness study of the Council and itshactivities with special

e
E‘N'i . . -
QJ@' ’ emphasis on its recommendations; third interkacing with other agencies' fourth
ﬁﬁ o 'providing leadership for extending”and e:pgﬁaing advisory comﬂittees to local
~ vocational programs.‘ The pl&e&w&p presented by Executive Director -Jenkins and
A ¢ ;; -
: unanimous approval was given by the Cdﬁgiil S . oo-
Q ' B , -

y 8°

v



R
« < n
. 3
The meeting adjourned at the regular time.
, . P
; "  Respectfully submitted, - -
]
. A. M. Carter . .
0 ! Secretary to Executive Director .
. * - "
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STATE OF BUCHANNAN
SUMMARY ANNUAL REPORT

- - N : ‘
- STATE ADVISORY COUNCIL ON, VOCATIONAL EDUCATION .
J ,
Introductions. N
v ™ 4
' ] . .
o The Buchann&n State Advisory Council on Vocational Education was created
~ : ,‘7’/ A .

by -Congress through the Vocational Education‘!mendments of 1968. 1Its members,

drawn from a cross section of the public, are appointed by the Governor. The

=3

gd by law to advise the State Board of Education concerning .-

St

Cotmcil 1is chjdﬁ

: J
the. operation of vocational ‘education ptrograms, make recommendations for the
. Op Q _ prog] ) >C é

improvement of vocational education programs,-servicesn'and activities, and to

- 4§g E make annual reports. ~ This is a summary of the sixth. annualjreport of _the Buchannan ™

"'\Qr b .
.State Advisory Council -on Vocational Education and was prepared and submitted

» L

"in compliance’ with the regulations of Public Law 90-576 The full report was

transmitted -to the Commissioner’of Education, u. S Office of Education,‘?nd to the

thairperson of the National Advisory Council on Vocationai Education; This -
‘ summary of the sixth annual report comppdses znly the apecitir:gecommendationd;'

". . ’ ‘.,4 Y L
| = made by the Advisory Council. T - .

* . : ’Reéommendatﬂns *
| ! ' . . :

“1. The ‘State Board of Education shodld in cooperation with institutions
of higher learning, strengthen the state-wide-system g@ ingervice training
programs, seminars, .and workshops re1ating to teacher,usupervisory,kd
administrative education. . &

- o ., v .w,,&" ’ ‘ b
2 e

[ 2. The" State Board of Education shou1d establish, or cause :to be established
=R organizational patterns for the administration of vocational education in
s ‘ keeping with the responsibilities and nature of these programs - programs.
" gpanning the formal educational svstem from 8econdary to .pogt-secondary
- education. . Organizational patterns established must allow those speaking = #s.
for vocational education to articulate effectively.and forcefully -the needs, =~
: missions, and priorities of vocational education at the,highest level
decision making.: The Council also recommends to the State Board of Ejhbation
that it include ‘relevant. vocational education eXperiences in the certifica-
tion requirements for school administraxors... . '

p : Ce ST o
. ‘ : - [ - ! M

\) ‘ ., ‘ . . 3 ) . R = § * ) . -h.‘

’

[




6.

The State Board of Education should provide incentive to school dis-
tricts for; (1) supporting accelerated or concentrated courses, where
necessary, to retrain the under—employed for available jobs as quickly as
possible, combining c¢lassroom instruction with supplemental on—the—job

‘training where applicable; (2) coordinating programs with other skill

training opportunities, such-as the Comprehensive Employment and Training
Act to prevent duplication; and (3) strengthening family life education in
areas of high unemployment.

~
»

) . .
The State Board of Education should take a more aggressive role in encour-
aging each school division receiving State and Federal funds for vocational
education to establish a general vocational education advisory committee.
It is also recommended that these committees be organized in accordance
with guidelines established by the State Division of Vocational Education-

- and that this Division.also provide. local school systems’ assistance in‘ o3

L4

stainshing the advisory committees,

The State,Board of Education, the State Community College Board, the State

Council on Higher Education, the Legislatures%and the Governor's Office should

assign vocational education programs top pridfity in the appropriation_ of

,’funds to the various vocap!bnal education programs and agencies:

. . . ‘ r ' e DN e rvf-_»r&'-.
The State Board of‘Education should initiate or expand program&ﬁﬁotfghqgf’~v*

J»securing vocational enrollment in the schools ‘of Buchannan.

The State Board of Education should continue\its efforts for the,imple—
mentation and financing of career edication in every district. “The indus-
trial and business community must* .encouraged to participate in the
career education program. ' ‘

handicapped, disadvantaged, and special needs students in every pldnning
district, with a major financial expenditure for such supportive services .
as psychological‘and guidance and counseling, and specialized instruction. ~

The State Board of Education should strongly urge the local schools to place
more emphasis onygood -work habits, attitudes, pfid@'in craftsmanship, and
quality of work. . s N _' ﬁg”w.‘ . A
The' State Board of Education. should sﬁ# ngly encourage local schools to ..
develop alternative schools for vocational education. : ‘

The Statg Board of Education should encourage greater emphasis in. the local
school systems on the expansion of job development and job.'placement pro—

grams in cooperation with the vocatignal education programs. Lot -

The State Board of Education should alleviate &he inhfhiting factors dn .

A
o

¢\

%yThe State Board of Education should urge that all feaeral funds available for
all types of vocationgl -education .and/or training.®r. retrainingx‘be channeled.”;

through the United S®htes Office of Education and its counterparts at state.
and local levels. : ,%;} ) ‘ .

¥ - - :
The State Board. of Education should develop detailed plans to attract and
recruit minority instructors: ‘and students ‘into vocational education programs
at high school and community coll ge levels. '

. -
" .

W
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14. The State Board of Education.should encourage-legislation to eliminate the
restrictions which prevent high school graduates” from taking licensing _
examinations lt:hrough'pr_ogrinns at the high school level. - This restriction
1s placed ‘onJ‘high school students even though they are prepared to meet the.
Standard‘s for Licensing by completing the high school level programs.

|
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INSTRUCTIONS ; L.

- The purpose of this study is to meaéute the meaning of a cohcep;, the
* Buchanan State Advisory Council on Vocational Education, by having various
. people make judgments against a series of descriptive scales. When making
- your judgments, please be sure to rate the concept on what it means to
you. On another page yoi will find the concept to be judged and beneath,
» . 1t a'set of scales. You are to rate the concept on each of these scales :
i in order. ) T : ' o
S - & . S - © .
‘Here 1s how to use the scales: . -If you feel that the concept.at xhe top Qf
the page 18 very closely related to ohe end of the scale,.you -should place
Cos your check-mark as follows: R 5 " . co .

- ~ﬁfq£f' wa2,5f';”“ unfair
.. ! T Lt )ﬁ, v
. . R e

, ‘fd%.;

EA: g o
P e [P v
IR 3

unfair

.If you feel the concept is qﬁite closely related to one or the other end
of the sca%f (but ,not extremely so), you should place ydur mark as follows:
* ‘-u i . J: : ’ ’ ' ' ” ' !

: strong _ 1 X i - ¢ : : weak

strong : : ) X @ -weak- " : v

If the concept is only slightly related to one side as opposed to the other . .
side (but .is not really neutral), then you should check as follows: - ’ ' «
o v . T Fall : . "

active 1 - X.: 2z _passive -

3

' The direction toward which yoﬁ chekk, of course, dépends upoﬁ which of the
‘two ends of the scale jseem most characteristic of the thing you are judging.

\\ If you consider the concept to_be neutralion the scale, both-sides of the
: scale equally. asBociated with the concept, or if the scale is completely

“'irrelevant, unrelated to the concept, then you shodld place your mark in’
the middle space: ’ K - B

o S ¢

o

! f N LA ; . N .
7 .+ safe - __: : : X : - -3 - unsafe

- ) N

-

' IMPORTANT: (1) Place your marks in tﬁg middle of spaces, not on boundaries:
‘ T *This -— Not Thig : .
. x.-. .
I : + X . : : an S .

- " N N - -

(2) Be sure you chéckfévéty gcale—-do not omit ényf .
“;+(3) Never put more than .one check mark .on.a single ‘scadéy. . .. - o,
L . A L s
T L e, R g : . g
+ o Do not';ry“to'rémember“how=yo§“checRednsimilq‘.ltemsfeatlierwon,che.test. -
. Make each item a separate judgment. Work at a fairly high speed. :

. . - -
B . e )

.5Dojno§ worry ot*ﬁuizle ovgtiindividual'itéhs;‘it_ig;your fifst_imptessions,
-thé immediate "feelin§s'" that we want. On the othér-hand, please do not

.©@ " pe careless, because wé want your true impression. - -
M . AEEN . . A 4 '
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« BUCHANAN STATE ADVISORY COUNCIL. oN.- Ly |
.  VOCATIONAL EDUCkTION R l

e . .. good _ ~ : : ":; : bad

: S R imp&ftant .

unimportant : :

L ", . active : : : : : T, inactive*r = S Ch
4 . '.':‘,' - o . . R . ) ] . K .
e L leader. : : : : X follower K
- e . : ' . " L4 . N . . .
. -weak : : : : T strong .
. ‘communicable _e¢ * : A : : . uncommunicable

: useful : I X : : . - unuseful

b, ‘ . . . B . . .- ) ‘e
worthless : : : valuable ’ .

s . .political & . :
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- Education Statistica’

J. L. g ﬁkins‘l"' ._ o
Exécyt] iredtor _— .

State Advi€ory.Council on S o <

l . ) - ) \ | ﬁ?’ . *

RESEARCH AssochT'ts

Vocat%bﬁalf ducation ’ s - >
Mason Office Building ' o wo e -
Capitol City, Buchannan @ 24345 e

*

Dear J. L.:

This is to serve as a letter of-. transmittal of our research report
entitled, "Effectiveness of Recommendations "of State’Advisory Council on
Vocatiomal Education from 1973 to present.” ThisrreSearch project was .
undertaken by our organiza n asfg result of contragtual agreements ‘with
the State Advisory Counci | Vocational Education. 'As’you will*notice in'
the attached-:report,-eg ;2 ndation is listed- by year with accompanying
notation '&s to whether i endationfwas. (1) substantially accom-
plished, . (2) some progr, , or (3) little or not noticeable progress.’
Data to make'these ju ere‘gbtained from. State Department of .
;questionnaire studies. involving directors g
of local ‘vocational i _programs, structured interviews with State
Department personnel; tate legislators, and open meetings with students,
teachers, and paren:ﬁﬁ“ .eease note we have included current recommendations

which. you have develoied- entatively for the current year. This should help

you predict progre -}ﬁﬁlch you can expect if these recommendations go forward

e
Y
I

I’ believe the accompanying table presenting the-results of. this study
is self-explanatory. OVerall it appears that the Eecommendations of your-
Advisory Council have had limited effect an programming. for vocational .
education in the State of Buchannan. Even with,recommendations where
substantial accomplishment was noted, there is little evidéence to suggest

)
"y

that ygur Council was directly responsible fox the accomplishment observed. el

e t *

“TI would like to thank the Council for thiis opportunity o be ofpservice
to vocational education in the State of.Buchannan. . .
: ' SR " . Sincerely, ~ . .= 3 R
. . N . a -
> .' o ) - N o~
i . . . . -~
¥ -
® , Y, . . George L. Stat )
N T T Research Associate
jwl ) ’ .
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Lo S sUMMAév‘TABLE' e

O STATE ADVISORY COUNCIL RECOMMENDATIONS ~ B

o . \ © 1973 to Present .' ' ' B
o N o ' C % ! -0
Substantially ° Some - Little or -
Accomplished ~ Progress’ - No Progress
Co L ‘ : :

- 1973 Recommendations : N

° c C
Ca

1974 Recommendations: ’ A : . . . .
6. - _ S X * |
7. ' o o X
"43._ (Repeat of 1973) N | S
8.. 'L ‘ - ‘ 5 X ' ' o |
. 9. . : : . -~

a N . .

- 1975 Reconine*ﬁations: o ' ,

) ;Jf . ~_ | <:: P ) - . . ;5

S VN | | :
" (Repeat of 1973) S : : <
\\J3 . | e . | o .
‘4\ I ox o
o t f 1974) . . . ' E ' oo

-16. o
L

-

97 . \
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Current Recommendations:

11.
18.
3.
19..
. 20.
10.
. 21.
22.

A\

" 14.
23.
16.
24.

17.
25.

N\

o

(gepéat

(Repeat

(Repéat

(Repeat

N\
(Repeat

-

. (Repeat

S

of 1975)

of 1973)

of 1974)

of 1975)

of 1975)

of 1975)

0

+Substantially Some
* Progress

,Little or

No Progress

Actomplished'

Total RecOmméndations 1973‘td;P¥E3ent

Substantially Accomplished
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‘Little or No Progr 88
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1.

. enter ‘the world of work as an integrai phase of octupa

SUMMARY OF ADVISORY COUNCIL RECOMMENDATIONS . "'i}"p~ ""&\]_"
1973- To Present : v
. M . - L
/,. ———
onsideration shou1d again be given to estabiishing and 1mp1ementing
Research Coordinating Unit which would be attached to an appropriate

"university or college, and the state should .appropriate sufficient

resources to conduct continuous research in and for specific fields in

. occupational education. A prqfessional person competent in research ,

procegures shouﬂd be assigned to the Advis0ry Council's headquartgrs
staff _

A data system adequate to serve current and recurring needs of the ,

- Advisory CounciL on Vocational Education should be established for »

planning, programming and evaluating and reporting . -

» w ~ k4
The State Board of Education should provide t\centive 2§4schooi districts ™
for: (1) supporting accelerated or concentrated cours where necessary, -
td retrain the under-employed.for available jobs asxquickly as. possible,
combining classroom instruction with supplemental on-the-job training
where applicable; (2) coordinating programs with other skill training
opportunities, such as the Comprehensive Employment -and Training Act to .
prevent duplication; and (3) strengthening family life education n areas

of high unemployment. ' , ’

-Locai schoois shouid be encouraged to consider the  imperative importance

and the necessity for job placement and periodic foii up of those who
Ow\pnai education. !

I,
Articulation of programs be tween the Junior high schoolg andétge high L
' schools,-between the high schools .and community colleges,. and~among the -
hiah scﬁoois, apprenticeshipkprograms, community colleges, and.senior -
institutions should be researched and improved so that more students o \

~ will be able %o continue effectively their job preparation in breadth |

and depth as they move from one ievel of formal schooling to another.

f
The .State Adv1sory Council on Vocational'Education should be adequately
staffed, equipped, and housed so as to render effective service to its
mandated reSpons1biiit1es of advi®¥ng the State Board ip the formulation
of “long-range and annual planning and-in the evaluation ‘of the effective-
ness of 1mpiementation of the State Plan for the "year under review"

wh$1e general u derstanding of the role of vocational education in public .
education has greatly improved 'in recent years, much remafns to be done___ggf%.
in this important effort. Outdated perspectives of vocatignal and Qe 8
technical education, harmful opinions-about work, and- unr;ETTstqc ' s T
attitudes toward co]iegiate education continue. to hamper the developmént -
of a positive image of vocational education.. Parents, students, pro-
fessional educators, business and labor leaders, and the general public
must be made aware continually of the.critical need ‘to expand and improve
vocational opportunities for youth and adults for both economic "and social
reasons. It is important that the State Board of Education and the State

L

+Board for.Co Ly Coiieges strengthen their current act1v1t1es in
. public informa®on with respect to vocationai education.. \

. ‘i | ) 89 . . N ' +
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8. In try1ng to analyze and recommend ways- to 1mprove the’ vocational
"education delivery system, the Advisory. Council has not previously ,
- L acknowledged the important role played by the.vocational student
organizations. The ‘Advisory Council ﬁglieves that students in-each
area of vocational education should have' the opportunity te partici-
" pate in organizational actiwity programs in the area of their
_occupational interest and preparation. The goals of the respective
organizations should be to involve all vocational education students
~ in the wide range of activities provided by the organizations. The -+
Advisory Council is highly supportive of Buchahan vocational student
organizations and would strongly encourage the appropriate staffs
.~ (local and state) to make a special effort toward increasing the
° membership of vocational students in the vocational student organi-
zatiéns and strengthening those organizations in every way poss1b1e

.

- 9. The State Adv1sory Council recommends that the State Board of Education
~5\\- work with the State Council for Higher Education, the Statg Board for
' Community Cplleges,.and the colleges and universities in the State . ..
. which offer programs’ for the training of professional personnel in
- vocational educatien to increase the supﬁ]y of teachers, supervisors,.’
administrators, counse]ors, and researchers.

L X
10. The State Board of Education shou1d continue its efforts for the
implementation and financing of career education in every district.
~The industrial and business community must be encouraged to part1c1pate
- . “in the career: education program. . . .

11.  The Buchanan Advisory ouncil on Vocat1ona1 Educat1on ir i .5 efforts
to assist and advise-the State Board -of Education in the imp-ovement
. and expansion of vocat1ona1 education recommends tp the Stat= Board
- of ‘Education that the Division of’ ‘Vocational Education build into its .
Vochtional Education Management Information System'a component that
) -~ wouTd. provide up-to-date information on-the availability and utili-.
. v zation of vocational educat1on facilities and equipment in the .
- Vocational -Techpical Centers and the comprehensive high chools. S
* This same recommendatien is dérected -to the State Board for Community
" Tollages. Data of thid type dre-meéded for 'the' Advisory Council to
. make eva]uat1ve .judgments about unnec&ssary program dup]1cat1on between
the commun1ty colleges and the public schools, program expansion possi- -
.bilities in present facilities, the need for additional facilities, and
the general overall ut111zat1on effect1veness of present fac111t1es .
o and equipment. , : ’y) - S ,

12. The Adv1sory Council on Vgcat1ona1 Education recommends that the\Staté :
. Board of Education assume the leadership role in conducting the necessary |

research to develop graduation requirements reflecting achievement of '
competencies, and which would describe’ the sequential deve]opment of job
entry skills for the vocational specialties in€luded in the school's
instructional programs. . The research would’ indicate what skills or,
competencies a student has acQu1red when he completes or leaves a -
particular course. This research is 1mportant not only at the h1gh '
school level, but at the community college lével as well, and it is -

neceﬁsary to effect the articulation of courses and programs between

, the high schools and conmun1ty colleges. Further, it is highly 1mportant :

woin work1ng with employers in the p]acement of students.

% . ‘ 9 0 ‘\\ -
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13. The .State Board of Education should, in cooperation with institutions

: of -higher learning, strengthen the state-wide system of.inservice

‘\ T : tra1n1ng programs, seminars, and workshops relating to teacher, super-
visory, and administrative education. ,

14. The State Board of Education should ‘estabsish,.or cause to beé
5 - established, organizational patterns for-the adm1n1strat1on of 3

vocational -education in keeping with the responsibilities -and nature
. of these programs--programs spanning the formal educational system

« from secondary to postsecondary education. Organizational patterns
established must allow those speaking .for vocational education to
articulate effectively and forcefully the needs, missions, and
priorities of vocational education at the highest levels of decision
making. The Council also recommends to the State Board of Education
that it include relevant vocational education experience$ in the
cert1f1cat1on requirements for school administrators.

15, The State Boand of Educat1on shou]d take a more aggress1ve role in
encouraging each school division recéiving State and Fedéral funds
~ - for vocational education to establish a general vocational education
advisory committee. It is also recommended that these commi ttees be
organized in accordance with guidelines. established by the State
' Division of Vocational Education and that this Division alse provide
local school systems assis:jpce in estab11sh1ng the adv1sory conm1ttee

16.. The State Board of Educati n, the State Commun1ty Co]]ege Board, the
State Council on H1gher Education, the Legislature, and the Governor S
Office should assign vocational education programs top prior1ty in - v
the appropr1at1on of funds to the various vocational education programs
and agencies. . J " {/f

17. The State Board of Education should initiate or expand programs for the |

handicapped, d1sadvantaged, and special needs students in every planning -

.district, with a major financial expenditure for such supportive ser-

vices as psychological and gu1dance and counse11ng, and spec1a11zed ) \

instruction. \

\ - hd

18. The-State Board of Education should strongly urge'the 1oca1 schools to

place more emphasis on good work habits, att1tudes, prlde in craftsman-
ship, and quality of work. . i S

AN
i 19. The State Board of Education should strongly encourage 1oca1 schoo]s to
' ' develop alternative schools for vocational ed at1on . 4

- v 20. The State Board of Education should encourage greater emphasis in the .
' Jocal school systems on the expans1on of job development and job place-
ment programs in cooperation with the vocational ercat1on programs

T21. The State Board of Educat1on should alleviate the 1nh1b‘t1ng factors
in secur1ng vocat1ona1 enro}iment in the schools of Buchanan.
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22. The State Board of‘Educqfioﬁ shoh]d drge that all federal funds avai]ab]é_
for all typds of vocational education and/or training or retraining, be

channeled through the. United States Office of Education-and its counter-
parts at state and local ‘levels. :

\‘ g .
EF ttract
l/ ducation

23. The State Board 6f Education should dewelop detailed plans
“and ‘recruit minority instructors and students into vocation
programs at high school and community college levels.

24. The State Board of Education should encourage 1egis]%tion to eliminate
" the restrictions which prevent high school graduates from taking _
licensing examinations through programs at the high school level. This
restriction is placed on high school students even though they are
sprepared to meet the Standards for Licensing by completing the high-
'schoo1.level programs. ’ . .

25. The State Board of Education should mov: with speed in the development
and expansion ef programs in allied health occupations and public service
occupations to meet growing employment needs in these areas during the
next decade.-. ; ‘

N
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.. ’ SPECIAL INSTRUCTIONS FOR =~ ° L ‘
: - ¥ DR, GERALD HOPKINS FOR : o
I '~ - FALL MEETING. . -
\ . A

. . ~

When the Chairperson asks for comments on the recommendations in the Annual Report

. Summary, express your opinion that making recommendations is a difficult- matter

that seems to stay with the Council. Suggeststht Council review the recommendations
one at a time and eliminate those .that arg\vague in their wording. : .

. , o
» .
- v I
2 - .

. - SPECIAL INSTRUCTION FOR
- R.-L. LAWSON - '
FALL MEETING. . ° -
’ ) had . ‘ . - ‘ ." ’
. e \

-

. Y . .

R. L. Lawson should ask* to be recognized by the Chairperson for the purpose of
expressing his/her views on when the Council gets the state plan. Also R..L.
Lawson requests that his/her name be recorded in the minutes of the fall meeting
supporting the views of Mr. Bryant even though Mr. Bryant is no longer a member
«0f the Cguncil. R¥* L. Lawson should state that someone must keep urging the.
State Department -to get the state plan to the Council in time to properly and
thoroughly review the plan while it is in the dewelopmental phase. . (lb~

2 , o o :
*Ask for/recognition before Dr. Jerry Miles makes his report. = '. -,

—

; : ~_ _ ' . \\\\; S fg“

SPECIAL INSTRUCTIONS FOR \\ -
.t ‘DMHL%MF%) : - » -
' -FALL MEETING o ‘

RS

. . s Y . A - S ,
When the Chairperson asks for comments on the recommendations 'in the Annualtkeport ‘
Summary and after D. W. Williams and Carl Korb have expressed their opinions, make
the point that the: standiné committee jelt the number was neEessary to cover th
needs of vocational education in Buchamnan; however, the standing committee wo d

welcome ‘wording changess that -might reduce vague or unclear recommendation’.

=i
<<
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N s T " $PECIAL INSTRUQTIONG- FOR ' S , ~ E
o T o b. W. WILLIAMS : ;’ . o
TR . 8 FALL MEETING ' .
S ‘ ' . N . , .
. . N B Q‘ . - T rd .
When the Chairperson calls for discussion on the recommendations in the Annual =~ = °

Report Summary, you should express your opinion that the recommendations seem .
. .vague to you and may .need clarification. Also remark that as a state Senator it 4

would be difficult. to draft legislation, if any might be needed, on these )
recommendatiofis. .. ’ : g T ;
v i ’ Y ’

‘e

14

_SPECIAL. INSTRUCTIONS FOR-" " X
R ] " CARL KORB FOR - _
FALL MEETING ' '

‘e
'

- . ‘ -

~
"

. When the Chairperson calls.for comments andfdiqpuq' on on the recommendations ih
the Annual Repért Summary, express your opinion th there are too many for the, ~

State Boatrd to act on and the number shodiﬂ\Pe reduced to ngt more than three
to seven. ‘ ‘ : v .o . :

r

P ! *

/ L

: o ) . . ) : o . ' ’
O \'\/ SPECIAL INSTRUCTIONS FOR "
J: L. JENKINS, EXECUTIVE DLRECTOR,

0, FALL MEETING ‘

T . 5 oo, i . . » — ]
IS .. . . i .
, . . - . : ;‘ . /

<
-

When /the Chairperson asks for comments on the recommendations in the Ammual Repo;€r
you may wish to,étaté-chat these recommendations come, from the standing committee
on the annual report and the recommendations were based on Council research N
reporfs; public_hearing held by the Council, and statistical data from the State
Department of Education. You should exprkss a willingness on your part and that

of the committee to make whatever changes that will strengthen the recommendations.
h :

e SR o changes thac il STmahen e fmem——t
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. o ‘SPECTAL INSTRUCTIONS. FOR Cr o .
Tt L . © DR. JERRY MILES*® o : ’

‘ S ‘ - FALL MEETING < *
] ; . - ' : f
o g ) . - N I
- This«is a sample format you may wish to use for your report. . R o
- ;_ T A1{‘>Expressl§&eeting and regrets from Dr. Robert Pugh, State Director of . Vocational ’

Education. .Explain that Dr. Pugh had a previous commitment to attend.d national
meeting of State Directors 1in Colorado . i
2. Report that: _ . 5
- : ‘a. Preliminary data shows statewide enrollment in secondary vocational
education is up 6% ovér the previous, year.

_ o b. The.same data shows the enrollments for minorities, women, handicabped;
&, - \\~;7 and persons with special needs *is up only 1.4%Z over the previous year.
- . ) You had expected about 4% increase and you are not sure how tao aceount’
. for these data. - ~ :
& - { . . ' o
c. Dr. Jane Barker has-been employed on the state staff to supervise and = s
. glve leadership to firther developing occupational home ecenomics programs.

3. "Make a personal response to R. L. Lawson - explain that the state staff
, work load” is tremendous. The Vocational Education Division i?’dnderataffed.
< Promise to try to do better in the coming year. '

; ] ) e~ -
. ’ : ‘ . ‘ [.‘
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w7 N , - . MAJOR INTERRUPTION -
FOR FALL COUNCIL MEETING* -

. -
e < e?

The Executive Direotor of the Buchannan Vocational Education ASSOciatlon
tas Just called with the following message: . ‘ ) i

The Governor's Advisory Budget\Commission'has just released ‘its robosed
P

. budget recommendation to the current session of the legislature. The recommended
amount for Vocational Education is Fifteen percent below the request-made by
Y _the State Board for Vocational Education. Many of the recommendations made by )
. the Council cannot t. aplemented 1f this 15% reduction is finally accepted-by
the House and Senate appropriations Committee. The Executive Director is asking -
“ the Council to work formally or informally;to get the 15% restored.
- . P ' .
kS Y w ’ ‘ f
gl
« % Use this interruptiog~only if the, fall simulation session seems to need a
b shot in the arm! o . ' cs 7
/ ) ’ A
] : ‘;1 ' -
E ' - T
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v . ’ ’ * ; , g
rd
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BUCHANNAN ‘STATE ADVISORY COUNCIL MEETING =
Monday, January 16 2:00 p.m. )

AGENDA - - B
/ O Y . .
: 1.0 call to order . R o A
l\\ . " 2.0 Welcome - J. M. Bufrows,'Chai;persbg
3.0 Minutes - September 8 meeting

4;0 Second National Advisory Council queé;vonnaire'

4

o~ .

- 5.0 Report from Dr.‘Jerry Miles

6.0 Revieﬁ of Public Hearing repo?té v

’7.0 Devélqugnt of Local AdviSoryACoundils ‘ ui \\\\%
| 71 Léfayet;e.Plan |

8.0 Correspondenqé frdm_in;érested citizens "

-

9.0 AdVisor§ICounEil member attendance report. -

10.0 Letter asking Council to move

.11.0 Adjournment




T At thus point, you" should hive reviewed the fol

o7
» "KEY POINTS TO REMEMBER, F! v
& .COUNCIL MEMBER FOR THE' ¥
"\, *  WINTER COUNCIL MEMBERS ~\ ! ‘
Pl ' ’-4;}' < '
, . oy
C g
-You dre BRI Buchannan‘State

Advisory Council member. Having reviewed your cale%ﬂar, you are aware

that the winter meeting of the State Advisory Counc;‘ is scheduled for

Jayuary 16 at Capitol City, Buchannan. - The eeting 111 begin at 2'PM in the
rooms . ) - . -

ms in preparation’
for the winter meeting:

<
3
o X ) L4
1 0 agenda fof winter’ meeting . K
2.0 proceedings from the October 14, 21 meetings g
3.0

- letter asking Council to move its offices : i

P
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o e KEY POINTS TO REMEMBER « - . o o
':*You are J. M Burrows, Chairperson of the/Buchannan State Advisory Counrcil. .Having
reviewed your. calendar, you.are aware that' the wintér meeting of the State ‘Advispry

T Council is sbheduled for’ January 16 at Capitol City The meeting will beginm at
2:00 p.m. , ,,\ . ,
. ,‘ < o . 8. . o
B "TAt this point, you §hould'haye reviewed the following items in ‘preparation for
the fall meeting' i N . ' /
- . ‘ .
e 1.0 minutes of September 8 meeting (graduate students will supply) ’ i
2.0 agenda for winter meeting = . . X
"< 3.0+ ask for report from Dr. Jerry Miles RN
: 4.0 Delphi Technique (#2) . - Y N
5.0 proceedings of Qctober 14 public hearings (7 ‘\&
- 6.0 proceedings of October 21 ‘public hearings » T
©, 7.0 letter from Ed V. Coun@il which deals withFEEyelopment of local.advisory
g ~ councils G T S _ \
8.0 letter dealing with ;Eportunities for women 1n\;;;ational education - TN
9.0 attendance record-of council mémber : ‘
10.0 letter asking council to move - the exédutive director has already sent
: L copies to the memberSf~ ] . - Q\’—\\\\
'SPECIAL INSTRUCTIONS o . 7
1. cCall meeting to order -- welcome everyone. ' y ;‘

2. Ask for reading and approval of minutes recorded at September 8 meeting.

3. Pass out copy of National Advisory Council questionnaire and repeat instruc-
tions given at last meeting .

4. Distuss the summary of public hearing reports. Members of the‘council will
no doubt notice that the October 14 meeting was not very well attended, nor
yas 1t very productive. Planning appears to be a problem. . The October
.21 meeting, on the other hand, was well attended and very productive. To
generate ¢is§u/sion, raise the following questions:, N

"Does “anyone wish to comment on elther hearing”"

"Mr: Jenkins, do you have any comments to make regarding this situation7"

"Do you feel we need to draft specific guidelines for EUture public

hearings?" ./ -

- 5. Distribute letters from Lafayette Executive Director "and provide time for each

\\\\\w person to study it. Determine how much support exists for this*plan by

o directing questions to gelected members. Finally, ask for a vote on this plan
‘| and announce the results. Provide for additional discussion if time permits.
6. Pass out coples of correspondence received from citizens living in Buchannan.
Cpen the floor for discyssion and try to determine if any council members
agree that minority students are counseled into vocational education, and
women are counseled out of vocational education. Some poss1ble questions
~appear below:

>

! "Should minority group students be counseled into vocational education?"
"Do we give enough attention to recruitment of female students for our
vocational-technical programs?"

¥ | | 109
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7. Pass out 4at_tendénce report. In the strongest terms possible, te\il the group
- % that this erratie attendance cannot continue. After a three to five minute
e "lecture" regarding the responsibilities of an advisory council member,
' stop and let silence prevail. ‘Someone should say something.
8. Ask: for comments and suggestions,as tp what the council should do with this

letter. Ask if the superintendent may be over stepping his authority?

tw
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b BUCHAﬁNAN STATE ADVISORY. COUNCIL ON VOCATIONAL EDUCATION
PROCEEDINGS OF PUBLIC HEARING ¢
o AT WESTON, BUCHANNAN- ' ?

4 -

S October 14, . £

g

N

One of the reSponsibilities of the‘Buchanan Stafe Advisory Council on

4 7
L4

Vocational Education is to hold public hearings/and meetings at which the j'
/e .
" generdl public is given the(opportunity to exéress views concerning vocational
- education. | This Is a brief summary of the report of. the’bctober 14, 1975,
. \ - 0
: meeting held at Weston. The locil prepa,ration for the‘qmeetings 'was the responsi-# .
bility of a-local director of vocational educaqion, Mr.' John Henderson..-An

—

" announcement was made in the local new3papers to publicize the public hearing

and all persons wishing to speak were asked to contact Mr. Heﬁderson so they

f

could be placed on the agenda. FOur persons requested to speak and were added.
; Vo

to the agenda. . " K ) . '
Twenty-five persons attended the'public\hearing, which was covered by a

-
= )

local newspaper. fhree/of the four persons on the agenda Spoke at the hearing. -
. o ,'; . -
Also, two persons from the audience made brief presentations. The hearing

v
at the public hearing:

" lasted approximately ST’jjnt:E?. Following 18 a brief listing of commenf!*made

~

. "I think it 1s a shame there aren't more pex¥®ons attending this public
hearing. With millions of dollars being spent on vocational education
yhu would think that more people would be .interested “in what's going on. -
I think we need to do a better job in vocational education relating
labor market demands to training opportunities. It doesn't do anyone
‘any good 1f they are trained for jobs that don't exist."
""I own a private business school and I don t think it 1is fa}r competition
.to have the same types of programs offered at the: taxpayer expense.

-
N

L 4 . ~
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"It seems like’ voqational ‘education 1s the wave of the future., How come

more students aren t aware.of .these programs? It seems like all students ; -
‘'should know about vocational education programs. Isknow some parents "who ib

. . think vocational education is the same as special education. .

"Vocatioﬁal Education seems to Be designed to channel minorities and S
- women into the.dead end jobs. Bricklaying and automotive mechanics for -
blacks, cosmotology, practical nuraing and secretarial science:for women.

It seems to mer this Council' should see to it that any: Bject 1s open to

any studentfregardless of race, sex, or national orig o 3

_— LT "I do not agree with the_last person when she said women were delegated . .
to traditional female job classifications. It seems to me that young women '
L. are counseled or guided away from vocational education and into liberal
o arts subjects." . : . o » N
. , ; é N '
y Several other topics were covered in this,hearing. These included vocational  ~.
. ® education for adults, related apprenticeship training, cooperative education, and ’
.( in addition there was some concern xpressed'regarding funding for vocational °
education and duplication of progrdms among private schools, public high schools,
‘community colleges, and adult educatioh.” The Council feels that although attéen- <
dance at this public hearing was lower than would be desired, there were several C
opinions and concernq“E:pressed which tequire attention by educational personnel.

N e T ’
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" were sent to potential'speakers who might like to make position statements -
% : 5 .

'

A
'

BUCHANNAN STATE ADVISORY COUNCIL QN VOCATIONAL EDUCATION
PROCEEDINGS OF PUBLIC HEARING.

e~ AT LAKE qITY BUCHANNAN ' N

. . ) L »k 3 »

. . ’ . < [2 R . .
October 21 - ' - e

One of " the responsibilities of thg?Buchannan State Advisory Council on

Vocational EduCation is to holg'puﬂlic meetings and hearings at which the

] ~ J
general public is given opportunity to express views concerning wvocdtionaly

. 2 . l =]
occupational,;?nd career education. This is a brief summary resort‘%i the

[

garch 15 meetiﬁg held\in Lake City. In preparation for this meeting, letters

“

" teachers, guidance cbunselors;‘proprietary school dperators, P.T.A. members,

parents, students$, and the business and industrial personnel who hire the
N | . R
products of vocational education. Local Chambers of Commerce were solicited

for their help and support. A tremendous response was received and more

.« ) . ) . . \'"'

people wanted to participate than time would permit. The program was*fiﬁally"

N

{imited to 20 speakers.

The hearing was advertised for several months in the Buchannan Advisory .

Council monthly NewSletter, more than 1,500 flyers were mailed, radio -and,

-~ 2 . - 7] " . .
television statifons were contacted, and announcements appeared in local news-—

- »

Apapers. As a result of the promotional activity, m$§e than 300 persons regis-

S . ) >
tered to attend the public hearing. The meeting was covered by .television,
radio, and state and local newspapers. The audience itself was composed of
1

leaders from business, industry, labor, education, agriculture, and parents and

RN

other interested citizens. Although a full transcript of the public\hearing

appears in the complete proceedings, a few‘citations w1ll be made here

¢ 1 1;3

y
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f . "Voca&fonal education needs to provide more cechnicians in Buchanan - As
I . a reglonal recruiter cove{}ng several states, we have to 'go outside

Buchanan to supzly‘éur needs." e >
. w .

"Educational programs must have an available job market for -the 1. - .

It doesn't do anyone -any good if there aren t..jobs for graduates of the ‘ ﬁ(
training program. , . A ’ : (

<’
"Deal with students as people. Expand the vocational: programs to serve -
re studenxs We need more realistic guldance programs. below the ninth .
_ grade‘agv(ell as.in high schools. Job placement servicee are almost -
—t totally- ~existant.' q . /y
_ oA . . :
"He need more - and better Lcareer education and ‘care

_ guidapcé programs _

‘> ' decisions. o8t students choose now on- vory little rmatipn or

; w knowledge."
"We must'eliminate'the stigma of vocational education’ 8 % ticket to’” *
second class citizenship.- We must. do. something ‘abou the image ‘problem. "

O

"We must develop curricula which meet job spécificationd\and requirem;hts'"
Instructors and counselors must be qualified and shduld be paid more tha
regular public school teachers because of their-dual skills X
‘ . "I think vocational education 1is just great and wish there were programs
like this when I went through school.. "1 have a son who finished the
carpentry program last year and is’now making. more then $5;00 per houg."

The above provide only an overview of the opinionp eqpreésed in this public
f. R - \ .
: hearipg; The hearing generated an increased awareness of many ateas which re-
- : v
quire action in the monthshahead. It is one of the roles of this Advisory COuncil

to create communication and awareness. We feel as a result of this two-way
communication: the educational‘ieadership in

]
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J. L.  Jenkins
’ Executive Director
Buchannan State Advisory o : ™
Gouncil s . S ‘Eﬁ
Mason Office Building .. oa o A s
Capitol City,  Buchannan 24345 .

az

Dear J.L.: . R . <

« As you wik% recall when‘the:Council.was &hitial}y established, state
office gpace was at an_ extremely high premium, and there was an agreement
between the Council, the Governor and his Director of General:‘services .
that the‘Council could rent-office space fbr\the executive director fn a
privately owned office building. I believe that you have been in your
present space for the last five years, and my office has been serving as’
your f:lsmalgagent for the same period of t:‘imeg_ . ‘

PRI

buildings and the Depattment of Education has been moved to oje of these
new facilities. There is”adequate space for the Council available in t
"buildings and therefore, I am requesting’ that the Council, at,the
tion of its current lease contract, mqve}i;s”office space to the :
buildings. There will be:a savipgs of at least’ $.25 per square foot pe
year, and the executive director will have ready access to our.State.
~ of Vocationdl Education. I feel that thesde are two substantive re
~ my making this request, and please give 'me your decision within the next
. three weeks. I am looking forward to having the Council as part of ‘our team ™
" here in the State Department of Education. ' ¢

As ‘you may bé aware, the-st§te has complefééﬂtwd additngzl office

?

9 | ‘ - | _ Sincerelx? N
s - \'%(WQ.@M

; Harry C. Burkhart, Ph. D.
N Superintendent of
. Public Instruction -
State of Buchannan
dmb ]
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. Dear J..L.: g ‘ ’ . f o : ,°

[
¢
——

s, - N d .
e
STATE OF LAFAYETTE~ N
— STATE ADVISORY COUNCIL ON VOCATIONAL EDUCATfQN

. ) | | .p v .E | (f

J. L. Jenkins @ o
" Executive Director o : ;
" State Adyisory Council on<* . ' : - .
Vocatfonal Education ’ ’
Mason Office Building ,
Capitol City, Buchannan 24345

“ “a

H‘

L am writing in fespon:é§to your letter of March 972 ‘Qgﬂh requested
-information kyiarding our program ‘to encourage lpcal Ve catl f reGucation
programs: to iffitiate and develop,local general* a5 V’gr"i '%k As you
may know, in past years we have‘had a great deal f/ CU, tyq‘étting local :
school divisions to develop well” functioning advisot 6puncil§’on vocational
‘educa 7 When poélled to determine reasons for’ thé

/;wck of development of
thesé councils, financing‘/as £i¢ed as the overwhelwmfg problem. -

In an effort to overcome this’ obstacle, our, Adv#so;y Council on\Vbcational’

Education agreed to reimburse each,local schoel division through the State

Depar.tment on Vocational Educdtion’ up to $100: fof each of three general adviéory'

council meetings per year, or a maximum of up to )0 for each local school
division durfng-any one school year.i. The resulti ng activity throughout the
state of Lafayette- has been most giatifying. t(the end of the first year

of the reimbupsemend program, 75% of the local gkhool divisions in our State
had formed a &eneral ‘advisory and had met at le t once. This is compared with
26% the year Hefore initiating- the plan. It is”the opinion of our State
Superintenden of Education and our State Director of Vocational Education
agree that thils has been a most worthwhile investment of educational dollars
and we expect to continue providing ‘this type of incentive.

I hope t above is of some- assistance to you in the development of
Buchannan's plané to encourage local advisory councils for vocational education.
Please feel %tee to contact me dgain if. I can be of further help to you.

-Sincerely,

s

, P ‘ S - o .
/ ' = 8. A. Jackson .
) : v Executive Director v
& Lafayette Advisory Council
) ° on Vocatignal Education
dmb : . 1167 ‘

" 106

.4



4

.
I
¢

J. L. Jenkins ). .

Executive Director ' &

Buchannan Staté&*Advisory C&uﬂhil on ~ , . :
Vocational and Technical Education . . £

aMason,Office Building . o o

Capitol City,'Buchannan 24345 L ' .

Dear Executive Director:

g

’

t

I read in the paper aboﬁt the recent public hearing you held on

vycational education. Why didn't you annoufice it in. the paper ahead

attend? I feel/that it is time for the citizens -¢f this state to * \
stand up and ress our concerns on vocational é:hqe

of~time? Were ygu afraid that interested parents 1ike myself might -
eéﬁgu ‘ tion, but how.can
we when you don't publicize youry hearings? e

e ) -

. \ X ) . -

In fact, I believe that it is time .for you and your high' and mighty”
council to come down to earth and listen to. the local people in the

coqyunity. Ifwgzu were brave énough to discard your secret meetings and.

; open up to the 'public you wollld“find that the local citizens ‘are concerned

becayse’ thelr dayghters are not allowed to enter a ‘vocational program of

- theid choice just because they are girls. When are you going to stop dis-

criginating against women? It is agaipst the law now you know.

I ﬁould’appreciate,beiﬁg 1nﬁormed about the next hearing’before it
is held. If I am not notified ahead of time you can be sure that you
wiLI)hear«from me! : -

T 7 .- .
\ Sincerely, /5 -

L e e

’ : Mr. James Johnson
ol . . .. *  Weston, Buchannan

dmb



Dr. Robert gﬁgh.f
State Director of
~ Vocational Education

Statg Capitol Buchannan 24345

»? Dear,-Dr.! Pugh: N
: /o - ’ |
During the past few years I have de several attempts to
SR organize a Local Advisory Council. I haye not been successful
at this point due to lack of funds. Pledse let me know 1f you.
can provide funds or help secure funds foar the establishment and
, operation of the Local Advisory Council. would "appreciate any
:«+  assistance you could provide. ' ' v
) - Sincerely,’ 2&}

A R
L ?MQ

\/?;?ﬂ , ohn Powell

o ) . Local Director %
¢ ' ) o Jones County. ‘
' Lo : ~Junction City,fBuchannan , 24345
. dmb - - |
ﬁ* . e
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T 7 September 2,
. _ J ‘ -
. J. L. Jenkins. | - e
Executive Director - .+ - T ,*ﬁiii
. ‘Buchannan State-Advisory “Council “on .
. Vocational and Technical Education . .
Magon Qffice Building - Bl
Capitol City, Buchannan 24345 "“\\\\\\
K Dear J.’ L.._ ' é>\* L i'f : .. S o
et . - I have recéfved a request for funds to help establish a. 7
SR ' Local Advisory CQuncil. As you know legislation recommends the °
R establishment of ithese councils. . uld like the State Advisory .
- Council's- assistance’in implementingfzgiff adviéqny gann¢ils ¢
across the state. ' ) N ‘ \

Aftached you will find a copy of a letter from a Local
. Director. Please consider ‘'ways you may assist Mr. .Powell and
other Local Directors in establishing Local Advisory Councils.

Sincerely, ng- o . .
: ; Y. Dr. Robert Pugh, Ph. D.
. - State Director
Vocational Education
- dmb \
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—— June 25, -
- Y .
1 =
v . Py s e 4
J. ‘L.“Jenkins i . \ ‘ . - 1>
Executive Director % . N (i

+wBuchannan State Advisory Council on
Vocational and Technical Education /

Mason Office Building L .

Capitol City, Buchannan 24345 ' :

“'ADear J. Les “; _

”

Thank you for the Opportunity to make a presentation at the |

hearing in Weston on Vocational. education. It is important for
local organizations to be able to express concerns, in vocational
-e®ucation to the State Advisory COuncil. .

A,

.

AN
As indicated at the hearing, our organization is concerned

‘about the channeling of minority groups out of the regular academic
program and into the vocational education program. What plans have
- %ou made and®hat can you.do to correct this problem’

dmb

Please send me a progress report concerning this 1issue.

ncerely,

. @mw

‘ President B L
American Federation of Women

)
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6. P. L. Bentley . o« X X .
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A. B. Oates - T X,
Carl Korb =~ =~ . . : X . X

s

Mr. Jason McKay - - - x x X
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b
b
b
4

A o v 10. R. L. Lawson ; . _ : X - L,
11. M. Daniel Dorr : X X ' Tox
12. M Carl(Bryant ' X X . x X . X

-'13.. Mr. Thomas lLacy, Sr. ’ x . § . X

‘14. Dr. serald B. Hopkin

_ . 15, Mr. J. M. Burrows .
. ~16. Vince Jangard ‘ ‘2x . x ' ) \

- 17. James Carling . ’ . x  x X X
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R SPECIAL INSTRUCTIONS FOR ' o
. - : JAMES CARLING FOR THE > o7 :(
) WINTER MEETING - T .
When th“«Ch&irperson asks for eomments on the public hearings, you comment that - o
you feel the Council should go to a different prlic hearing format and invite .
_only ‘special groups. This will tend to get specific opinions from spedific» I e
groups*that the Council wishes to hear from. ; ‘ R
) - . “ : ' H
) -(' -\ ‘7,
_ L 5 SPECIAL INSTRUCTIONS FOR .
P N R T s -—L. JENKINS FOR e g N
LT S = *°  WINTER MEETING - ; o
o . < = : ~;¢ . C i,
1.<~Bemprepared to make comments ‘or answer questions directéd to you on the o e
public hearing resuﬁta, the letter, f?om James Johnson, and Beth‘Mason. s
o 2. 'When the ChairperSOn asks for comments on the letter, from Superintendent... jjﬂ' :
e Burkhart, you:make the” comment that you will abide by the wishe§-of the S :
2%3&' ” Counqi&-but you would prefer not to move. . Express the opinion that “being
il %too close to the state bffice would tend to confuse the public and might :
- result dn. the Council losing its identity. RN .
| t . . i \,_3 ) . . . o »
g i ;"‘ C‘ ' l . v o \.l- @2
R '.,-".’ ; :\L_. ' . o ] : . ' , TR ARy
. o .- SPECIAL INSTRUCTIONS FOR. , BEEEE TN R
' ' " .. . i VINCE VANGARD FOR ' o - S yr
» = WINTER MEETING . .
Ll e o
B - ~_,' 5 ,'.‘."" ' e
N d““ ' f"r . N -

When ‘the’ hairperson asks for comments on Superintendent Burkhart s letter and
~after J. L. Jenkins hasicommented make the point that it is your understanding
accordihg to ‘the Council handbook that the Council is supposed to be independent .
_ and you advocate changing fiscal agents and ‘telling the Supérintendent to go to .
- "Well! Ask Dr. Jerry Miles whkat he knows about the 1etter. 6 '
‘ WFETT ’

.'I' R

T,




SPECIAL INSTRUCTIONS FOR
DR. JERRY MILES FOR
WINTER MEETING

B ’ ¢
= . . -

»

When‘the‘&hairperson asks for your report, you may want to respond as follows::

“ 1. Ag?fh eipress regrets for Dr. Pugh. He is ill with the flu and cannot
. attend.

2. The fall data on enrollments have been corrected
>,
a. total enrollment was up 6.890 -
b. minority, women etc. up 1. 990 . : N
3. Report that the State Division offices have been moved to the New State .
Office Building, 4th floor : :

You should claim no'knowledge.regardiﬁg Superintendént Burkhart'c .etter.

c
[

SPECIAL INSTRUCTIONS FOR .
P. L. BENTLEY FOR THE
., WINTER MEETING

When the Chairperson asks for comments on the letter from Superintendent
Burkhart, make the point that.we now have a governor that was elected on -
a platform of economy in govermment and that you feel he would look with
favor on the Council if they ‘would move. ’

'SPECIAL INSTRUCTIONS FOR
A. B. OATES FOR THE
1 WINTER MEETING -

— -

After the Chairperson makes his/her remarks on the attendance record of the
Council members, make the point that all the members are busf‘and that if
will notice three members have a better record .than the Chairperson.

s

- 123, ¢ ’
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. | ' . MAJOR INTERRUPTION FOR THE

*  WINTER ‘COUNCIL “MEETING*

J. L. Jenkins' secretary has just recaived the following
telephone message: : ' o

The U.S. Senate Committee on Education has just ‘voted to
recomménd that a Super Board for Vocational Education be created
, in each state for the purpose of allocating Federal Vocational
Education funds. Each agency with any interest in Vocational
Education can apply to this Super Board for funding. This means
that the State Board for Vocational Education must apply to the
proposed Super Board for its fundipg. The National Director
wants advice apd help on this matter. -
*Use this interruption only if the winter session. seems to
need a shot in the arm. (

\.
N

e
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BUCHANNAN STATE ADVISORY COUNCIL MEETING ) , -
-~ Tuesday, April 13 8:30 a.m. : - . B .
d ) . N R ‘., B -
o - ‘ - R : 1
AGENDA . . _
- _ - 1.0 Call to order )
2.0 Welcome - J. M. Burrows, Chairpérson -t ) J
- i N . - - ) - T e
. 3.0 Minutes - January 16 meeting

-

%7 4.0 Third National Advisory‘Counﬁil questionnaire

5.0 Report from Jerry Miles * ' ‘ .0
6.0: Report on agencies 1nterfaciﬁg with advisory council \
Né 7.0 Approval. of State Plan for Vpc@édonal Education ‘ T '

8.0 CETA correspondence -

‘ 9.0 Adjournment ' N
. " e o ' . L - -
¥ : : . : - ~— ’ —
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.

S choice?"

5. Pass out letter from State Director requesting approval of State Plan.’

8. Call for motion to adjourn. ™

- 7 . KEY POINTS TO REMEMBER

You are J. M. Burrows, Chairperson of the Buchannan State Adviséiy Council. Having
reviewed your calepdar, you are aware that the. spring meeting of the State Advisory
Council is scheduled for April 13 at ‘the Ramada Inn. The meeting will begin at '
8:30 a.m. in room , . ‘ )

v

At this point, you should have reviewed the following items in preparation for the
spring meeting:

minutes of the January 16 meeting ‘
agenda for spring meeting

Delphi Technique (#3)

agencies interfacing with Advisory Council memo
letter from State Director of Vocational Education fequesting approval ¢
of the State Plan .-

6.. correspondence from Joe Johnson and John Day regarding CETA prOJect

°

N

" SPECIAL INSTRUCTIONS

1. Call meetingsto-order -- welcome members
2. Ask for readinggand approval of minutes recorded at January 16 meeting
3 Pass out copy third National Advisory Council questionnaire and repeat

* instructions given at last meeting

4, Pass out memo which. provides council members with an opportunity to rank
various agencies whech may interface with advisory council. After all :

. council members have completed the ranking procedure, raise the following

questions: _ . - .

~  '"Do you think we can agree on the top three agencies? Dr.
" Hopkins, would you share with us _your first, second and
third choices?" .

‘

’("Mr Lawson, will you tell us your first, second and third

\

. ' :
Try to develop group consensus regarding the three most important agencies.
NOTE: You-may wish to develop group consensus regarding the top five

.most important agencies. Be sure to use the ranking approach
in’ either.case. Force the group to make a decision. In some
cases, you mayWWish to take a vpte.

Without displaying any emotion, open the floor to discussion. Let group
reaction develop in a natural way without stimulation from yourself. After
the members have expressed their views, seek group consensus regarding the
proper course of action. .
6. Review the correspondence regarding a cooperative project with CETA. Solicit
- *yiews from the group. Try to involve persons who have not had the opportunity
to_comment frequently throughout the afternoon.

7. Cail fo¥ new business.

| | 126 | s
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KEY POINTS TO REMEMBER FOR COUNCIL MEMBER FOR
- ‘ . THE SPRING COUNCIL MEETING N
) . o . R 1} . ‘
—~—-You are ‘ _— ' . , Buchannan State

‘Advisory Council member. Having reviewed your calendar,{you are aware that
the spring meeting of the State Advisory Council is_gfheduled for April_13
at Capitol City, Buchannan. ~The meeting will begin at 3:30 AM in room

. > = .,

I , ,
At this point, you should have reviewed the following items in preparatfon
for the spring meeting: . = N

O

1.0 agenda for spriﬁg'meeting
2,0 "letter relating to CETA proposal

<
*
(/
P 2NN S
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"STATE ADVISORY. COUNCIL ON VOCATIONAL AND TECHNICAL EDUCATION

CARITOL CITY, BUCHANNAN 24345 ,
wj'-, ’

(- .

‘ TO: - . Members of Buchannan:State,AdviSOry Committee
' on Vocational Education - . . .
: o

FROM: J. L. Jenkins

' SUBJECT: Cooperative Funding with CETA '

Enclosed you will find two letters®concerning cooperative
-funding with CETA. Please review them and respond-£Q elements -
implied or inferred in the correspondence at theﬁspr{rg Council -
meeting. ' : R

‘hnb c 2
Enclosure

3 ) _ i
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 BUCHANNAN, STATE ADVISORY COUNCIL ON VOCATONAL EDUCATION -

~

»

- .
\

t

T0: - STATE ADVISORY COUNCIL MEMBERS -
. FROM: J. L. JENKINS, EXECUTIVE DIRECTOR

SUBJECT: AGENCIES INTERFACING WITH ADVISORY,COUﬁGIL .

-~ ‘ ~
In our efforts to publicize the work of the council and promote voca-
- ~tional education, we have worked with a number of private and public agencies

- > ! during the'last few years. I believe we have now reached a point where we,
need to concentrate our efforts toward expandimg cooperative relationships
with a more limited number of such organizations. Below, I have listed a
number of agencies which -can make significant contributions to vocational

_education. In an effort to focus our attention where it will have the most pay

off for vocational education, I will appreciate it if you will rank the follow-"
ing organizations from 1-20 regarding their importance to vocational education. '
Give a ranking of "1" to the agency or organization most important, a ranking of ™’

e "2" for the néxtfmost important, etc.

Thank you for your aésistance with this project. 1'f1 share the results
with you at our next meeting.

" Rank Organizatipn

State Chgmber'of~Commerce

Staté/Employment Services e

®

Manpower Training Services (CETA)

State. Board of Education ‘
N :Q ~ (also Vocational Education) -

B L R i e R

—

State Department of Education
- State Division of Vocat}bggl Rehabilitation- ,

. : - Buchanhan State University, Division of
Vocational Education

Rotary Club‘ ’

National Alliance\of Businessmen
‘/ State EducationVAssociition
State Vocational Association

State Supgrintendenté'“Association

NAACP

19
12
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ERIC

Aruitoxt provided by Eic:

State Legislature e ) .
‘\i" »"’:.“ 1 .
State Board for Community Colleges . .

&/ National Qrganization for Women (Buchannan Chépter)

w

. ) » \
Goverpor of Buchannan _ RS
AFL-CIO
NACVE -

’
General Contractors Association Qj‘Buchannan. o,
‘ b
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Mr.

v

Joe Johnson

State Pirector 4 v
Manpower Training Services
Capitol City, Buchannan 24345

Dear Mr. Johnson:

such a, project.

Margh 19,

.

P

I have been informed that there is a possibility of having a coopera-
tive project with CETA and vocational education funds: I am interested in

‘cooperative funded project.

‘Please clarify CETA's role and position in regards to a

Sincerely,

John Day \\,/é:

Madison Director
Manpower Training Services®



J. L. Jenkins L o i

Executive Director : - : S

Buchannan State Advisory Council .
on Vocational and Technical Education P

Mason .0ffice Building

Capitol City, Buchannan 24345

Dear J. L.t

Under separate cover I am Sending you and the Council members copies
of the revised State Plan for Vocational Education for approval as soon as
possible. The Plan must be mailed to the U. S, Office within the next seveny
days and I would appreciate the Council signing the Plan.

I regret the late date but the press of time has made 1t impossible for
ug to mail the Plan to you earlier. o ) .

PR

. Regards,
-—_4..’)," 'l‘f ’ ‘. ' . .
€ o ) . Dr. Robert Pugh g .

e v e e et e e - . R R R ST R TS -St.ate.v,Dirg.étor.,\ i e e it e e
: ' Vocational Education

L

T~
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. March-19,
o . Lot
- ’ »
1 t
J. L. Jenkins .
- Executive Director . 'Y
Buchannan State Advisory
Codncil on Vocational and
) ‘Technical Education ~ ' ,
' Mason Office Building . e
; Capitol City, Buchannan . 24345 )
v Dear J. L.: o ' L P '
I have been approached to fund a project on a 50/50 basis (50% CETA i
and 50% Vocational) with vocational education. We have never done tpis _p\\ _
before. I'm seeking clarification as to the position that should be taken \.

concerning this request.

The future—Idoks' promising. ‘If this type of cooperative funding is_ '
enacted, shqpldn't we be represented on the appropriate planning committee. .
Pledse give/me your reaction to this proposal as soon ag possible.

-

T ' , ' Sincerely, - :
_ e v ' . éj::nsop . ‘
e ‘..r_u«..(«.._..‘.(‘«-:—_(«~:<z s 4w ,(‘.:,,.,;.1“[(_.1.—-:”{: .‘«q..a«Stét.e,(,D?rect‘or.,-_,.f(,._, et et e e e et i et
5 Manpowér Training Services . i :
vlj
' il '@ ‘
- . . x ‘}

‘e ..",l%’.n
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_public relations efforts, and to extend’the Counci

by the wishes of the Council if they do not feel the ided has merit.

~ SPECIAL INSTRUCTIONS FOR
B. H. WILDER FOR
SPRING MEETING . /
\ .« ‘

When discussion on the agency interfacing memo 1s asked for by the ChairpersOn,
you make the point that you understand the ‘purpose of.the#Touncil is to advise

-the State Board for. Vocational Education and that you fail to see why cooper-

ative relationships with other agencies is important at all.

4

SPECIAL INSTRUCTIONS FOR I
C. C. COLES FOR ' -
spnxng MEETING

B . . : 'y

When discussion .on the letters from Mr. John Day and Joe Johnson is requested
by the Chairperson, express “the opinion that the Council should not react to
this request for fear that the Council may find itself between CETA and other
vocational programs some day. Be prepared to further diSCuSS your position

and answer questions, .
- \,

) " 'SPECIAL INSTRUCTIDNS FOR
| J. L. JENKINS FOR | 1 .
i . . SPRING MEETING S L rad
’ ) . . ’ . . L . )

4
When the agency interfacing memo is brought up for discussion, explain that you

te agencies for greater

working relationship between various public and pr
influence.’

" "feel “thé "Couricil” should 'b'e'gin‘cOncentrating"its;:e%ts to bulld a closer -
1

: » ,) t !
Further explain 'this is your idea mainly and that you hope the Counc}l will

agree that it is a good idea._-Follow this by saying, that you will be guilded

3 ’ ' . ) N '
: : . .
% Gk, , o e . S . S
R Y . L LT . . C .
. ar - S
34 .
i N N . > " Cal
‘ ’K., ’
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SPECIAL INSTRUCTIONS FOR
DR. JERRY MILES FOR,

. . SPRING MEETING  _ - | L e
-y e ". ‘ . : . :
' , Co . . o U
‘ 7 o . ' ) , - [ .
. When the letter from the State Director isxﬁrdhght up. for discussion,qgsk to
o _ be recognized by. the Chairperson and make the following points. . S T

o , “s

. " Admit that you have promised the Council that the State Department
» would try to get the State Plan to the Council earlier. Explain d e
that with this last ‘legis¥ative session the staff simply dia not: ’ -
have time to develop the ®#kan and supply’ the legislature with . S
informq;ion it ‘requested on almost a daily basis. - '

s

- - - .

. SPECIAL INSTRUCTIONS FOR
" A. B. OATES FOR . o 9
* . SPRING MEETING, . : -

. T
. ) . :

When - comments or discussion is asked for on the agency intepfacing memo from =
J. L. Jenkins,- express your opinion that all of these agencies seen eqpally
important and that the Council should be concerned not with importance” butm
the quality of the cooperative relationship. Asie how can quality be improved~
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- Ca KEY POTNTS 10 REMEMBER
You are J. M, Burrows, Chairperson of the Buchanan State Advisory
Council. Having reviewed your calendar, you are aware that the stmmer-

meetingt of the State Advisbry Council is scheduled for July 1 1977, at
the anadanInn. The meeting will be held in‘room __- . N

At this point, you should have reviewed the followin ~4fems in prep-

aration for the summer meeting. f
Hl.OC minutes of the. April 13, 1977 meeting N )
" 2.0 agenda for summer meeting . e e
..... 3.0 committee assignments '
4.0

proposa1 to reorganize State Advisory Council

. SPECIAL INSTRUCTIONS ' .

SR 1. Call meeting to order -- welcome members. >
2

Ask for reading and approval of minutes recorded at Apri1 13 1977
meeting,
3. Pass out copy of third National Advisory Council questionnaire and
repeat instructions given at last meeting. : .
4, Call for committee reports. - "Allow time for- discussion d-ﬁeach ‘report
. and take appropriate action where necessary.. >
5. Solfcit group discussion regarding proposal to reorganize the SAC.
Try to achikve group consensus regarding appropriate action,
6. Pass out’copies of memo from Research Associates which reports ‘on
. @ the "Imige- Study." ~Allow group sufficient time to discuss this
information, then pass out summary of sematic differential research
involving SAC members. Allow for discussion of findings.

NOTE: ‘The SAC members.will no douﬁt raté their own work much higher.‘
_Raise the question: "Are we .seeing objectivelyregarding our
work?"

7. Pass out and discuss letters from Governor Lynn, Senator Ridley, and
Chancellor Daly.. Encourage discussion and take action if needed.
8. !Bss out and discuss Jefferson Plan for orientation and in-service
for new State Advisory Council members,
9. call for new business.
10. cCall for adjournment.

'
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KEY POINTS TO REMEMBER FOR
COUNCIL MEMBERS FOR THE
SUMMER COUNCIL MEETING . *

You are : ' . o ; Buchannan State Advisory
Council member. . Having reviewed your calendar, you are aware that the
Summer Meeting of the State Advisory Council is scheduled for July 1.

at Capitol City, Buchannan. The meeting will begin at 8:30 a.m. in the ™

room.

At this point, you should have reviewed he following items in preparation

for the Summer Meeting £

F)

1.0 Agenda for the summer meeting. : o
2.0 Proposal to reorganize the State Advisory Council.
3.0 "Image Study" conducted by Research Associates
4.0 Jefferson Plan for orientation and in- service for new
State Advisory Council members. }
, )
4
e
“ *
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BUCHANNAN STATE ADVISORY CbUNCIL MEETING
. L
¢ . Tuesday, July 1 2:00 p.m. - '

AGENDA ' -

1.0 Call to order . ”

/, ‘ 2,0 Welcome - J. M,-Burrows, Chairperson
. 3.0 Mingteé Q,Aﬁf;;ﬂ13 meeting - L
4.0 TFourth National Advisory Councflﬁquestionnaire

5.0 Cémmittee Reports *r

:5.1 Program and Pnpﬁects ~n,"
5.2 Research and Evaluation - =~ = . : -
5.3 Legislation and Funding

6.0 Proposal to reorganize State Advisory Council
7.0 Report from Research Associates

8.0 Correspondence o
8.1 Letter from Governor
8.2 Letter from Senator
8.3. Letter frqm Chancellor -

9.0 Jefferson Plan for Orientation and In-Service Training for New
SAC members

- X
10.0 Adjournment

o o y

ACS
s
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Coﬁhittee‘Report_
Program and Projects .

3

The Program and Projects Committee doesn't have anything new to
report, Our p;éjects seem to be movfig along well and we need to

completé some of the on-going activities before we suggest others.

-

v

We were éoing to have a committee meeting last week, but too

many of our members had conflicts so we couldn't meet.

=y
There is some interest in a youth project and maybe we can con-

sider this prior to our next meeting. If anyone  has any good ideai/
for the committee, we'd be glad -to hear about them.
Respectfully submitted,

Crf Fol

Ccarl Korb for William Ryder
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' J T ' Committee Report
Research and Evaldation

u,
-

The committee on Research and Evaluation has not met formally since
our previous report last fall. The chairperson has been in con%act with
other committee members to determine several research projectg with which .

pd
our council should be concerned and we have talked to the Executive Direc-

v

tor about the projects he believes we shoqldvconsider.

There seems to be some interest in making a survey of facilities for
vocational educétion in Buchanan but 'n¢ one seems to know how we should
‘get startéd.‘ Perhaps we ought to refer this one to Mr. Jenkins for his

consideration.

L4t

Another research project we thought about doing was something on how
guidance and counseling is going in the state, but we were not able to

find a counselor who would help us with this study..

We want to have our committee meet before the next meeting to come
up with some good:projects for the coming year.

v Respectfully submitted,

P L. De

! P. L. Bentley

1490
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9
PLAN OF ORGANIZATION s C
LAFAYETTE STATE ADVISORY COUNCIL ON VOCATIOMAL EDUCATION

L3

The Lafayette .State Advisory Council on Vocational Education is comprised °
of eighteen members and is organized into the Execut’se Committee andv3-7

]

project committees or task ;“.orces on major concerns of tiie (ibuncilv during each
caléndar year. During the current year, the prolect committees includ;.‘ 't:hey ‘ !
following:

‘1. 1local Advisory"C'o'uncil‘ Planning and Promotion

2, Fox:mulation‘ and ?\r_aluation of the State Plan for Vécatiomal Educa tion
7 3 . Youth Leadership éeninar Plamning and Promotion o
4, :Secondary, Post-Secondary Articﬁlat:l}.qn Conferencé.PZ!._anning and

Promotion .
5. Facilities Utilization Survey and Evaluation Study S
As-each project co:;mittee completes its work, it goes out o,f,eri:sten_cém\- ’%,ef‘
and ita;ngémbers -are free to join another newly created task force. 'I‘his; |
procedure enables the Council to concentrate a greater amount of its regourcés
on current probi‘ema and concerns. It also means that the number of committees
may fluctuate during egch year. | Since the executive con.mittee is .comprised
of the Chairman, Vice Chairman and Task Force Chaimmen, the size of the
executive committee may also change during the year as a committee or task
force completes its assigmment and is dismissed.

Lafayette has experienced greater success with the current organization
plan than with its previous structure which included the executive committee
and seven standing committees. me;e previous @itteeb were:

~

1. State Plan on Vocational Education

2. Legislation and Funding

35S
[y

3. Persomnel and Housing 1

131



Prograni and Projects _ ’ | .

Research and Evaluation |

Adult and Extension Program B o
Vocational Tea;:her Education | . g

Members of the I{fa}"ette Council feel that the new structure ‘has these

advanf:ages over the previous:

1.

4.

at the time it is consgidered.

Sustained and greater interest in the work of the task force by

- o

. the members of that group.

~

Opportunity to deal effectively with a greater number of concerns

1

-4

in a given calendar year.

Reduction of number of routine concerfis with which former committees
dealt. . .

Ease of allocating substantial amount of manpower to a prob].em area

142 .
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_ PROPOSAL FOR REORGANIZATION

" BUCHANAN STATE ADVISORY COUNCIL ON VOCATTONAL EDUCATION

.
- .
- .

‘It is proposed that the Buchanan State Advisory Council on Vocational

Education reorganize from its current standing committee structure to one
) ) o
A . . \ .
-- - of task forces or ad hoc comnittees similar to those of Lafayette, We

believe the reorganization will enable the Coumcil to respend more

-~

effectively to the mandate of program evaluation, advisement and voca- .
) . .

. tional educatipn fpromoti’on in the state., The following rationale 'ik
offered as a basis for reorganization: #
. 1. Standing é@mmittees have tended to become stagmant and outlived

' their effectiveness . >

2. Standing committees have tended to develop such a progressively

larger list-of routine concemsr that they camnot channel its energy

. BN
s 7 to a few paramount concerns. _

3. Membera of standing comnittees have tended to lose interest- and

’

attendance has seemed to decrease.,

“.‘
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" Committee Report . i
' Legislation and Funding e

-y - ' | 73

The committee on Legislation and Funding has {net_‘ twice .since our

previous report to the council. Oneyof these.meﬁetings ,wa's in Cabital . ,"J
City with the State Director of Vocational-Technical Educationm. There 18

a feeling that the coming year will be a better one for Vocational Educa-

o

tion. We've written letters to tie Governor -and key members of the Legis-

: : z.
lature encouraging greater support for vocational education during the

coming year and offering the councils' full support in the promotion of

vocational education across the state.

Our committee is recommending that the council join the University
-~ and the State Department of Education in co-sponsoring a public forum on.

vocational education in the state. We want to invite one of our state
AN

legislators and a member of congress from Buchanan to speak at the forum.

* We have a greai: a)\moﬁﬁt of interest in this endeavor;.

.0
The committee has also contacted m?n!bers of congress from our- state

to encourage strong support for vocational education legislation in the
) o«

Key and Jenkins Bill. As we discussed in our last meeting, this seems to

" be the best bill now p’end‘ing before congress. Buchanan will profit much

if each legislation is pasp'ed\

Respectfully submit t:Ae'd i

H, oo

. ’ Bv L. Lawson

) E’a’\w/
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May 15

J. L. Jenkims - .
Executive Ditector '
Statge AHvisory‘Counpil on :
Vocational Education
- : Mason Office Building ’
Capitol City, Buchannap 24345

’ .
HN

Dear J. L..

We are pf?tied to share with you our plan for orientation and inservice

of new members of the Jefferson State Advisory Council on Vocational Education.
The plan was designed in 1973 by Dr. I. B. Brilliant of State University and
has been well accepted by all of those who have become members of the
Jeffersqi Gouncil during the past thrke years. Essential features of the
plan in ude a 24-hour workshop during August of each year at the Fox "Ridge
Mountain® Resort inthe western part of the state. Both old and new members : ,
participate with the experienced ones helping the new ones become acquainted

- with the work of the Council. o .,

The annual orientation and inservice workshop usually begins with a
. dinner meeting on Thursday evening and concludes with lunch on the following
- ~ Sunday. . Among the topics considered have been the following:

1. Rationale for vocational.education advisory councils in the
contemporary society

a. Selection and appointment
b. Organization and utilization . N
c. Evaluation -

0
!
3 [

2. Organization and operation of the State Advisory Council on
Vocational- Education

. , a. Establishment

. b. ,Appointment by Governor or State Board of ‘Education
c. Certification
d. Membership

} e. TFunctions and responsibilities
f.” Finance and budget '
g. Annual report and recommendations
h. The State Plan for Vocational Education
i. Research and evaluation studies
j. Meetings
k. Staff

_ I N 145
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Page 2 J. L. Jenkins May 15

. _ . X
3. Interfacing with key education organizations and agencies

a. State Board of Education

b. Legislature and Governor's Office
c. Business and industry

d. Higher Education agencies

: 4._ Relarionships with other Advisory Counciis.on Vocational Education
a. The National- Council : -
b. Local Councils ‘

5. Service on the State Advisory Council

a. Commitment
b. The advising process T
c. Rewards T

6. Deveiooing the Annual. Plan of Work for the Council

. a. Organizing the Council
, b. Determining programs and aetivities for emphasis
N Assigning responsibilities

pts are used-throgghout the wogxkshop. These inciude
onal Education, a teacher educator from the
ational Council, the State Community College

_ A number of consult
" the State Director of Vgca
University, a member o fthe,
" Director, and a local Pite
sultants has been mo

helpfulddn the past.

We trust this brief overview has been helpful to you. We would be
pleased to provide other information upon your request and would welcome
you as a guest ,at our next workshop.

We look forward to seeing ‘you Jn Washington next month. . -

Sincerely,

‘Polly Tishion, Research Associate
Jefferson State Advisory’Council
- ' on Vocational Education

&

ms
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RESEARCH ASSOCIATES

J. L. Jenkins ,
.- . Executive Director .
P State Advisory Council on
: - Vocational Education
Mason Office Building ‘
" “Capitol City, Buchannan 24345 -

Dear J. L.:. e .
! <

Attached please find the results of the "Image Study" of ‘the Buchannan
State Advisory Council on Vocational Education. This study was completed’
by our organizaq;on according to our,contractual agreement of August 12,
As you will notice, we used a 15-item semantic differential as the research
, _ technique. Members of the State Legislature, personnel from the State

s : Division’ of .Vocational Education, and local administrators ,of vocational".
education were’ ‘the- primary groups sampled for purposes of this study. The
attached graphically presents the reSults of this investigation.

It is my:understanding that the Advisory Council itself has completed

a copy of this instrument: From this, your‘Council can compare its percep-
tions with those of the other three groups. , :

Please feel free to contact me at any time if | 4 can be of further
asgistance to you and the Council. :

Sincerely,

- . " CJ&] - ; .
: \ . Ge ;glszgta > )
_ (fx\\\\ ' iy Research Associate

jwl
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The Semantic Differential . _ _ ;//,w”'

) s . -
o . ~

Thz?semantic differential is a technique developed.by Osgood and his"f>
“{/ P AT KR A R

assoc tes (1957) for measuring psychological meaning of things, usually con-
cﬁpts, objects, or people—-to individuals or groups of people. In essence, the

.-‘,..,‘\’” El 4 / . c .

’ésem&ntic differential procedure allows researchen&u I _be into. both the

e

D/ﬁy ~ . . - ‘$
intensity and - content of a respondent s attitudeé:ﬁiiard concepts. This is

o accomplished"by ,asking the respondent to rate the - c6ncept according to a set

of descriptive (adfectives or phrases) polar oppositeg’rating scales.
As shown in the figure below, the respondent may be given a set of .pairs A

a

of antonyms, the extrqmes of pairing being separated by seven (assumed) equal .

interv;ls. For each seﬁ"f polar adjectives, the re%pondent is asked to judge

£y

the "Administrator along a seven-point_scale.

Administrator .

powerful X ': : S8 :ﬁ : ’ weak
reliable i X: ¢ i :  nonreliable
dodern : : D SRR : ‘old‘tashioned
warm : : : : t X ¢ cold -
' p deliberate : X s i - :. : : carele{;s-

. ” . - . \ ’
The semantic differential is usually administered by personal-dinterview,
- . ] . . ' /

.although reliaole results have been achieved by mail. Respondents are asked to

complete the semantiwjdifferential as quickly and honestly as possible and’ not

4
to puzzle Q.,

4

"N .
After completion, profiles can be developed from the technique. Here, two

“any particular scale or concept. . ' : e -
. Y N

g

¢ i v { ) i
or more groups can be. contrasted on how they perceive the concepts.
Y
. : .

N

Charles E. Osgoou//George J. Suci, and Percy H. Tannenbaum, The Measurement '
of Meaning (Urbana: niversity of Illinois Press, 1957) i .
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. . BUCHANAN STATE ADVISOR-Y COUNCIL ON .
‘_»‘t\' ) VOCATIONAL ED_UCATION '
. '
good bad
unimpo(rtant "important o~
/ac‘tive 1nactivev ,,
leader A/,/ follower
_ weak stfqng
| 'comunicgble S uncommu»n:l.:c:able~
usefpi unuseful
wort;hless } vglugble
political ___apolitical
. known u:lknown' )
. biased : . ____.=._.. objec;_j:ve
successful unslucc.essfuli -
disreputable _7__ reputab,l_eZ
foolish - i LY W wise"
progressive - fégr;assive C .
| / - o
- . S
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State Legislature ;
_Stéte Division of Vocati(')nal-E,ducation —_———— ‘-;- -
Local Vocatioﬁal Administrators — — S

o

b



"

¢

L -  'KEY POINTS TO REMEMBER

AR

Arar.

I e m

.

You are J. M. Burrows, Chairperson of the Buchannan_State Advisory Council.

Having reviewed your calendar, you are aware that the summer meeting of the . ko
State Advisory Council is scheduled for July l.: The meetihg will be held in

room _, . , St e

)

Rt

1.0

2.0
- 3.0 committee assignments

4.0

AE this point, you should have reviewed the following items in preparation for
the summer meeting.
i 5
minutes of the April 13 meeting
agenda for summer meeting

proposal to reorganize State Advisory Council

SPECIAL INSTRUCTIONS

g

1: Call meeting to order -- welcome members. A

2. Ask for reading and approval of minutes recorded at April 13 meeting

3. Pass out copy of third National Advisory Council questionnaire and
repeat instructions given at last meeting 4

4. Call for committee reports. Allow time for diSCussion of each report
and: take appropriate action where necessary.

5. Solicit group discussion regarding proposal to reorganize the SAC.
Try to achieve group consensug regarding appropriate action.

6. Pass out copies of memo from Research Associates which reports on
the "Image Study." Allow group sufficient time to discuss this
information; then pass out summary of sematic. differential research,
involving SAC members. Allow for.discussion of findings. '

NOTE: The SAC members will no doubt rate their own work much higherav
Raise the question: '"Are we seeing objectively regarding our
work?"

7. Pass out,and discuss letters from Governor Lynn, Senator Ridley, and
Chancellor Daly. Encourage discussion and take action if needed.
8. Pass out and discuss Jefferson Plan for orientation and in-service for
new State Advisory Council members.
9. Call.for new business. L ‘ ‘ 4
10. Call for adjournment. . - - . - ' ‘

A T .

—
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. - | March 19

. - £ .
. J. M. Burrows ) )
¢ . Chairperson
N Buchannan State Advisory :
’ Council .

Masén Office Building
Capitol City, Buchannan 24345

“Dear J. M.: : .
Thig letter is to request support for the American Association of
Community Junior College bill on Vocational Education that is currently
before the Congress. As you may be aware, a significant percentage of
the total vocatiopal’and technical education in the State of Buchannan is
carried by our’ State Community .College system, and as you are also aware
I am sure, currently only a small percent of-the federal monies that are
. allocated under the vocational education act can be used for post secondary
: education. . ~ _ o . 'S ' .
g s . .

; The community college board feels that additional money should be made
hvailable for post secondary education and we further feel that an endorsement
by the Buchannan State Advisory Council on Vocational Education would lend \
considerable support to this bill with our Congressional Delegation and
possibly be a most sign@ficant effort in its passage by the Congress.

-~

-

Sincerely yours, SRR
Dr?\Charles~Daly
State Chancellor

- : _ Buchannan Community
» . ' ) - - College System'

' _ jul N ‘ S . N \\\\\\\

.,
3
-
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March 19

.

J. M. Burrows

Chairperson

Buchannan State Advisory .
Council

Mason Office Building ¢

Capitel City, Buchannan 24345

PR

Dear J. M.:

As you know I was elected Governor of the State of Buchannan on a
platform of economy in government. Since my election, I have had an
executive'study committee reviewing the various agencies providing
services to the'State of Buchannan. As part of the review, your final
reports and other publications have beea thoroughly reviewed in an effort
to determine the impact of the State Advisory Council on Vocational
Education in our :state.

We are of the opinion at this time that the Council could possibly
have had greater impact than it has demonstrated up to this point.
Therefore, T would Llilke to challenge the Council to provide me and the
executtve study committee with justification for the continuation of
the Council beyond the current fiscal year.

While the records show that you have madé/gsveral impdizant contri-
butions to vocational educarion in our state, I am indebted to each
of you Zor your fine service, one has to wonder if these moﬂies could
,be better spent for other purposes. 8 .

‘ Sincerely. yours,

"

Goverpor
State of Buchannan

jwl
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e
) . : March 19
A
J. M. Burrows -
Chairperson - ‘ '
Buchannan State Advisory
Council
Mason Office Building
Capitol City, Buchannan 24345
Dear J. M.: » °
» As you know, the last legislature authorized a legislative study commission

to study all of education in the State of Buchannan. I chair the subcommittee

on vocational education and in studying the total vocational education effort

in the,state of Buchannan, it seems to be apparent that there has been considerable
expenditure of monies by the State Advisory Council on Vocational Education and

we see little tangible evidence tHat. these funds have significantly altered
vocational education in our state.

While I ém aware- of the federal legislature establishing the advisory council
and the "advisory" role you.plan, it is the tentative conclusion of the sub-
committee that the benefits gained from the Council are not commensurate with
their expenditures of the funds. We, therefore, request a response from your
Council to this letter prior to finalizing our recommendation in the study committee

report. This report should be published in August.

e

Sincerely, .

/) _
(QL?: é:«sx;yn,a'ﬂt<3:J/

kson Ridley

(igénator ' wo
tate of Buchannan

jwl
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*.  SPECIAL INSTRUCTIONS FOR
‘ B. H. WILDER FOR
SUMMER MEETING

\

When discussion is asked for on the‘Image Study, express your opinion that
the Council image seems 0.k, and as long as the Council ig doing its job =
why be concerned with its image.

SPECIAL INSTRUCTIONS FOR ' ) . .
J. L. JENKINS FOR g
SUMMER MEETING

When thé Chairperson asks for a discussion on the proposal to reorganize the
Council, express your opinion that the Standing Commitgee .arrangement Seems

to keep some members active all the time only on isgffés related to a particular
committee. Indicate that you feel the suggestedsad{’hoc organization would

lend itself to more Council members being involved but for shorter periods of
time. Express your hope that the Council will adopt the new proposal but-

only after complete and thorough discussion.

¥

N

SPECIAL INSTRUCTIONS FOR
M. DANIEIL DORR FOR
- SUMMER MEETING

When discussion is called for in the Jefferson Plan to orient new Council
members, indicate that you favor this because when you were a new member this

orientation and in-service would have helped you be a better member of the
Buchannan Council. ’

-

1644




SPECIAL INSTRUCTIONS FOR
D. W. WILLIAMS FOR
SUMMER MEETING

When discussion is called for on the letters from Governor Lynn, Senator
Ridley and Chancellor Daly, express your opinion that the Council is largely
funded with federal dollars; that the purpose of the Council is advisory

and that you personally feel the Council should acknowledge receipt of

the latter and then ask each for their opinion. On the Chancellor's'letter,
indicate the Council wilI*study the request. '

S

3D

o
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s " "« of the opinions,

P

“\

THE DELPHI TECHNIQUE

The Delphi Techn:l.que was originally developed during the 1950's
by the Rand Corporation in an effort to develop a procedure to obtain, '
refine, and use group information more effectively. Although the eakliest -
studies were focused on improving the statistical treatment of groups of

individual opinione, a feedback feature was later introduced The rationale

-4
-

behind the technique is that "two heads are bett‘e’r than one' 'when exact
knowledge 1s not available for the issue -or probl involved

Simply stated, the Delphi Technique involves the use of questionnaires

s
\ M u

to obtain opinions from individuals in the following npnner.d . \>

1. The first questionnaire may requeet a liet of- opinions from

)

. of ‘predictigns or- recommended activities.. T
. - [ R
. o w' R .z - & /v a A 2 v
,'»2‘ On the se“t:ond round, each expert participant receives a . § g
.+ .. copy of "Ql& the opinions, .and is’ asked to rate or évaluate ’.@’3 '
- © ‘each opinion by ggyxe stated ogiteria, euch as- the importance

robability of duccesa, eqtc T s L
g -~ . q)h;,‘

»participants involving experienced judgment, such a,s-‘ a lis*: L =

R AN The. thigg,_quegtionnaire inc]:ude\s the, l1ist of p“Pmioés, the - * . .
., %onsensus ratings, and in.&ffect a.elw the experts eithér to éi"
7, " rey;lse,th r opinions or ege to specify thefr reaeons ‘for

,a,ﬁ ,;emairfing utside the donsénsus’* : -@. .

u o

‘?@ group r the®consénsus and minoryty op iOn + and also .

v chance for evision of individual opinions.. RS

. ; : N . ‘
\( 4 ' The fourth qu tionngire normqlly iJ xdes the opinibn 1Ist, &
provide j;l

o \?v \‘ﬂ 5 )
'”,_ While the procedure hae bepn widely ilaed w‘&ﬁle at empting to predict

s e

1§ﬂzvrange developmense “i'n defense,f‘economics,p_ research \ qnd education, B

“‘it;, “also can ‘be’ used to. ehcourage Cowvergence of opinion or at least a {,‘ ‘

- \- /}a
‘ .'_ . - ’ \.
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SPECIAL INSTRUCTIONS FOR
D. W. WILLIAMS FOR -
SUMMER MEETING

v

- ) ' - ’ ' ° 4

' When discussion-is called for on the letters from Governor Lynn, Senator
Ridley and Chancellor Daly, express your opinion that"thé Council is largely

© funded with federal dollars, that the purpose of the Council is advisory

and -that you personally feel the Council should acknowledge receipt of

- ° the latter and then ask each for their opinion. On the Chancellor's letter,
, indicate the Council will study the request.

= ;j : ‘ (’é

P
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THE DELPHI TECHNIQUE

The Delphi Technique was 6rigin;11y deyeloped during the 1950's

by the Rand Corporation in an effort to develop a procedure to obtain,

»

refine, and use group information more effectively. Although the earliest

studies were focusgdx?n improving the statistical treatment of groups of
individual -opinions, a feédback feature was later introduced. The rafionéle
behind the technique 1is that "pwo‘heads Qrg bettér than one" when exact
‘knowledge is not available for the issue or‘pfobleh .volved.

Simply stated, the Delphi Technigue involves phe use of questionnaires

"

to obtain opinions from individuals in the following manner:

1. The first questionnaire may request a 1list of opinions from
participants involving experienced judgment, such as a list
of predictions or recommended activities.

. 2., On the second round, each expert participant receives a.
copy of all the opinions, and 18 asked to rate or evaluate
each opinion by some stated criteria, such as the importance
of the opinions, probability of success, etc.’

3. The third questionnaire includes the list of opinions, the -
consensus ratings, and in effect asks the experts either to -

revise their opinions or else to &pecify their reasons for
remaining outside the consensus.

4. The fourth questionnaire normally includes the opinion list,
group ratings, the consensus and minority opinions, and also
provides a final chance for revision of individual opinions.

Wﬁile the procedure has been widely used while attempting to pfedict

/long—range developments in defense, economics, research, and education,

g u\lzl.t alsdfcan be used to encourage convergencé of opinion o; at least a-
?pjority opinion and a clearly def;ned minority dpinion.as a basis for
formulating goals, se£t;ng priorities, and forecastiﬁg the future for the
purposes of planning.
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GOAL STATEMENTS

By means of group consensus, you and your colleégués have indicated the

1ﬁen goals lisTed below should be of major concern for state(énd national .

Y

;inéory councils over the next five yearé. The gqals are ré;ked in
descending order of priority.
1. To provide more students with salable skills.
2. To provide access tO’%oc-ed for all.
3. To ;eveiop thfough cooperative agenciles in the
state a total manpower delivery system.
v, To,increaée the quality of the instructors in
their fields. g
5. To develop stronger tigsvwith ipduétry;~
6. To iﬁprove articulation/coordih#tion of students
going on from secondary to post—secondary education.
7. To improve the qualit& of voc-ed teachgr preparation.
8. To increaéé communication between employer needs
énd voc-tech educatoYs thro;éh increased use of '

active local advisopy committees. )
9. To evaluate availability of voc-ed for all citizens
of the state as to accessibility of location, types i

of courses, etc.

' 10. To improve the image of vocational educatian.

A
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Five-Year Goals

Vo . Lo
" #We need your help in determining overall goals in vocational education for
the néxt five years in America. As leaders in Vocational Education you have

the responsibility for guiding the natiomal vocational effort.

"In .the. space below please list up to.10 goals with which you feel the state
and national advisory councils should be concerned over the next five years.
_One. example might be to increase states.and national fufiding for vocational '
: education. A second might be to increase the supply of certified vocational
teachers in the trades. '

o
o
)
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GOAL STATEMENTS

.

This questlonnaire is designed to ascertain the importance you place gn the
goals for vocat{onal education suggested by you and your colleagues. After
each statement, indicate the relative importance of goals suggested in the
fall sessions by circling one of the following code qgmbers in the bldnk to
the righb of each statement. »
e \ 1. Most Important

,2. Somewhat Important

3. Of Little Importance

4. Not Important ,

;V";-r'\‘ﬂ‘- )
1. To proyide, better monitoring and research

- asses“}huﬁﬁ related to improving the qua-
1lity of :learning. - ‘ ; 1 2 13 4

2f» To’develop through_cooperative agencies
in the state’'a total manpower delivery

system. ¥ ¢ ' . 1 2 3 4
3. To evaluate avéilabilit& of voc-ed for
all citizens of the state as to accessi- N
bility of location, types of courses, etc. 1 2 3 4 .
4. To refine methods of data-collecting fte- [j
garding job neads, unemployment, etc. 1 2 3.7 4 7
5. To support?student clubs for service* ‘ . . @
areas. o , 1 2 3 4

v ! . . -

A .
6. To promote national manpower planning\\n "o .
with,projections of future needs and , ' o

trends *- instead of crisis reaction

* approach we now have. S -1 .2 3 4
7. To provide comprehensive voc-ed dffer—. -
ings available to all citizens.: . «1 2 3 4 .

8. To coordinate budgets processes. with
state-federal funding to speed imple=
mentation of program changes. - J» 1 2 3 4

9. ,To separate funds for career education ' D

for all levels of students. ™ DA 2 3 "4
10. To provide re-training with adequate ’
living stipends'for all persons whose :
job skills become obsolete. 1l @ 3 4

1l1. To consider higher educetion costs in _
areas like territories (Virgin Islands, , éﬁ? )
Puerto Rico, Trust Territories, etc.). v 2 _ 3 4 -
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K}
- 1- Most Important
2- Somewhat Important

3- 0f Little Importance
4- NotiImportant

{

12. To identify the vocational needs of people
by population so that recommendations can

be.made for funding by levels. . 1 2 3
13.. To provide state funding (some equitable
’ formula) to increase council staffs. 1 2 3
i ) - ‘ ' - .
14. To prqvide realistic (competitive) salaries
for vocational teachers. 1 .2 3

15 «To increase federal and state funding,
especially for construction and handicapped
_and disadvantaged, youth organizations. 1 2 3

‘16. To recognize that vocational funds are pri-
marily state and local, not federal, and y
let us set our own priorities. . 1 2 .3

17. To increase funding to keepqpace with ex~
pansion of VE programs. . 1 2 . 3
18. To more closely assess budgeting to admin—
’ istrative costs. Y, . - 1 2 3
19; To develop a clearer definition of the o
mission of vocational education. . 1 2 3

 20. To form more regional and local (craft)
- advisory committees. ‘ o 1

21. To encourage more effective community in-
o volvement in advisory function for vocas
tional education. 1 2 3

22. To develop 'technologies programs that . .

qverlap many vocational areas rather than

just ‘one or a few. _ /,f 1 2 3
23. To provide more public relations and in- -

formation to the public on vocational

education. ' , _ 1 2 3
. 24. To improve the workvethic‘eoﬁcept among”
youth. * ° v 1l 2 3

25. To develop comp. based programs for student
and instructors. Also comp. based adminis-
trative profiles. - . 1 2 3

26. To develop a system for informing the
students of supply/demand in various

occupations. . . 150 1 2 3
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1- Mast Important
2- Somewhat - Important .
3- Of Little Importance

4~ Not Important

A .
N \ .
27. To develop articulation between all levels
_of education. ~ 1 " 2 3 4
28. To develop new programs for upgrading the » -
2 ] underemployed -— night classes. . 1. 2 3 4
‘ - ) .
. 29. To improve communications with the state
board. . " 1 2 3 4
. N Q )
30. To establish relevance of training to the
job market. ‘ : 1, 2 -3, 4
" 31. To make dollars go as far as possible, by~ ' o - Oy,
o enlisting active help and support from : ) .
N business and industry in every way; in-
' cluding community programs. . ' 1 2 ~ 3 4
) 32. To overcome inertia in dev131ng new programs ﬁ
) for’ emerging jobs. ) 1 2 3 4 e
33. To expand vocational exploration. 1 .2 3 4
. i . -
“34. To extend vocational education opportuni-
ties to all students, especlally in remote ) . -
and rural areas as well as urban. ‘ 1 -2 3 e
~ 35. To develop easy access t0'adq;t,-post , o
' -, secondary training 4{& retraining programs. 1 2 © 3 4 o
e L L
" 36. To design more effective placement systems - :
for voc—tech programs. T 1 2 3 4
37. To develop stronger ties with-industry. "1 2 3 4
38. To substantially 1mprdve and expand co-
operatlve education.- ) . . 1 2 . 3 4
) 39. To develop apprentice programs -- union ¢
and non-union. 1 2 3 4 o
) '.@,'-j:f -
40. To develop a network job' placement special-~ ; : ';ﬁfgi‘ ;
ist across the state. ‘ : 1 2 3 ] 4 ,gf' '
“41. To fprmulate a national policy on. -voca- )
tional education. < 1 2 3 4
42. To remove stereotyped job descriptionms. 1 2 3 4 _
43. To reach and ®rovide more skilled training _ ’ L /i
for women in. previously male jobgf . -1 2 3 A
: o151 ‘ .
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1-Most Important
2-Somewhat Important

v 3-0f Little Importance
4-Not Important

44..

e 45.
5 v
46.

47.

48.

\

.49,

- 50.

- 51.

52.

53.
s 54,.
55,
56.

57.

59.

61'

To’provide comprehensive pre—vocational
experiences, e.g. exploration, guidance

services. ) . : 1 2

To increase the quality of the instruc-

tors in their fields. . 1 2
s ~ :

To fé‘cilitate abilities of handicapped

*through mainstreaming. - oo ) 1 2

To provide for greater involvement of
_women in technical fields. _ E 1 2

>

To increase the opportunities for voc-

ed post-secondary and adult programs.

-To place additional emphasis on research, .

" exemplary programming and curriculum

development. . . 1 2
- To improve the "Planning" process for S

state vocational programs. L 1 C 2

To establish more 'premiumg and penal-

ties" in classroom instruction. , 1 2
' To convey. good vorkfattitudes and habits. 1 2

To establish closer relationship'with the »

realrty versus the theory of the marketplace. 1 - 2

To mesh voc- ed into established education

programs. 1 2

Make. voc-ed" programs more available to

handicapped and d1sadvantaged and to improve

sa1d -programs. . ) 1 2

To advocate hands-on voc- ed tra1ning for ¢

all students o L 1 -2

-

. ; .
To up- grade the voc—ed teaching faci11t1es“*\;k”\ 2

To develop better cost effectiveness,
tarting with development of year—round
Skcupational education programs in the
existing facilities. T 1 2

To infuse into the total educational sys-
tem the concept of career education so
that it is on an equal par with academic

education. 1 2

To improve.follow—up placement techniques. 1 2

. . ';.-‘-ii .

To improve statistical~reporting szstems. 1 2
. . 152 .
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- 1- Most Important

' 2- Somewhat Important ° \
3- Of Little Importance .

4— Not Impo.tant

62. To provide more in-depth evaLLations,of
program planning by secondary and post- ‘ .
secondary schools. _ ' 1 2 3° 4

63. To prompte student conferences, workshops
and seminars to expand student knowledge”

of voc-ed careers, career days... 1 2 3 4
L) . N \
64. 'To coordinate manpower/voc—ed programs. L1 2 3 4
. 65. To develop formal linkages across educa-

tional institutions, training institutions,
industry and business, and othér agencies
providing“vocational/career development.. 1 2 3 4

66. To develop voc-tech programs for detention’
homes and pgisons. ) '

RS L . .
67. To mandate cooperation in program plannin o
°  and development, with required 18cal ad-
"visory cémmittees. : . . 1 2 3 4 o

68. To_design appropriate means to effect co-
orginatiOn among department of labor,

higher education, apd secondary voc—-tech. 1 2 3 4
. : %
69. To improve articulation/coordination of ‘ ’ \\

~ students going on from secondary to post-

secondary education. S ‘ 1 2 3 4
70. _To providé better articulation of voc-ed .

. goals to guidance personnel. : 1 2 3 4

» .

ql 71. To assure,c0unselor‘familiérity with voc-ed
and with bUsiness and industry through . :
“hands~on” programs, etc. Tl 2 3 4

) 72. To reduce sex bhas and stereotyping in
; voc—ed-enrollments. d 1 2«3 4

) B 73. To,prévide'couns ling in voc-ed; begin

in early grades. 1 2 3 4
N - 74. To secure funding for more guidance coun- :
selors. . ' ' o 1 2 3 4
. i o .
* 75. To provide for pl#cement in all voc—g@ﬁd . )
! schools. - ' %ﬁﬂg 1 T2 3 4 .
7&@ T recognize value and pfomote youth . XN
Qrganizations. | ~ - ) A 2 3 4 -
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1- Most Important : J
2- Somewhat Important

3- Of Little Importance

4~ Not Important

3

- .

77. To reduce the '"'drop-out'" rate of our youth
leaving high school. | 1 2 3 4
78. To get the students involved iIn planning
of voc-ed programs and other related programs \
that will affect their future life in the -
world of work. _ o - . 1 2 3 4

-
~

79. To suggest reciprocal-agreements between
t\\ - different states for sharing o- exchanging
students and jteachers. 1 2 3 4

80. To provide more students with saleable

”. skills. . 1 2 »3 4 .
81. quéetgify all voc-ed graduates. 1 2 - 3 4 & b
- L a ’ .
82. To provide more funds for long range . .
research regarding futc employment ” ,
possibilities. . 1 2 3 4
§3. To develop guidelines to improve craft
and local advisory committfes. v 1. 2 3 4
84. To provide for the utilization of community . .
resources. _ 1 2 3 ﬁs’ 4 _ ’
85. Tq’imprdve the quality of voc-ed teacher .
preparation. 1 2 3 4
86. To attrac¢t minority vocational instructors ' )
in the local school systems. 1 2 3 4
¢ 87. To increase communication between employer

needs and voc-tech educators through in-
creased use of active local advisory com-

mittees. " : 1 2 3 4
. C
88. To provide in-service education .for voc-ed .
\ teachers. ' 1 2 3 4
89. To requjre additional training for advisory

cgpnc% rsonnel. 1 - 2~ 3“_ 4

- 90. To proi hiring ethnic minorities., - 1 2 "3 4

._; )

91. To provide in-service training to all
voc-ed professional pgrsoﬁﬂsl. 1 2 3 ‘4

: ‘ o _ ‘
92. To initiate an "international exchange" e
with ,selected foreign schools fjf’iop : i
quality instructors. 154 v




1- Most Important

2- Somewhat Important
3- 0f Little Importance
4- Not Important

93. To increase the supply of qualified trade B
teachers. N o 1 2 3 4

94, To increase public awareness of the import-

ance of vocational education. 1 2 3.0 4

‘ . » ' N ° N
95. To improve the image of wocational, education. 1 2 3 4
96. To provide access to voc-ed for all. 1 2 = 3 4

97. To provide more,funds for vocational educa-
tion construction, equipment and personnel. 1 2 3 4

98. To require that instructors be licensed
in their occupational areas. - 1 2 3 4

99. To develop a public relations program that
portrays a positive image of vocational
education. 1 2 3 4

.S '}(\;
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Evaluation of the Seminar ' . !

Three types of eyaluatioﬂ Were completed with respect tb the §gmin§r%
jili,(l) A pre-conference and post—conference4inventory waé completed B;;;ach
participant. The semantic differentail technique was employed and éach parti-
cipanthhad the opportunity to share perceptions about a variety of wlews with
respect to council organization and oReration. General evaluation was included
in the inventory and participanfs were asked-to shi;e subjéctive comments about .
the seminar. A summary of theiresults of the inventéry is included in these ':§&¢;

**.  proceedings. (2) Members of the Planning Committee ﬁerg asked to give general

obsq;@atiéds with respect to strengths and weaknesses of the seminar. Among

§ - their comments were these:
Id

a. Participation was at an all time high and contributed to the interest and
‘ , [ .
« excitement about what was taking place. Learning appeared to be at a

very high level. Rblé playing made participation meaningful.

b. An unusual amount of planning aﬂd preparation ;f materials appeared to have
taken place prior to the seminar. This pre-seminar planning appeared to
be an important factor in the overall success of this effort.

c. The pre-seminar contacts with sélecped ¢ouncils théough visits and writtén

correspondence was of importance in selecting and dealing with real pro-
blems and concerns.
d. The back-up assistance of simulated chairpersons, leaders and graduate

‘students was a plus for the seminar. It could not have been done without

this assistance.

e. Timing and location of the seminar appeared to be good for those who

a

participated although the great demands of time on some councils in the

West may have accounted for low attendance from some areas.

\ o
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f. The process could have beeniimproved thI‘OLLh more time to read and study
input materials prior to simulation experiences.

g, More special instructions, increase in preparation of leaders and exact

LY

correctness of all simulation materials would have been helpful.

h.. Some preparation of people pl%ging roles might have been of value in the

s process. . '
T

i. Observers in each group might be useful during the debriefing sessions.
(3) Simulation leaders, chairpersons and graduate stggénts were asked 40 unite
brief summaries of the most promising aspects of the Seminar. Amongﬁtheh

aspects mentioned most often were these:

*

a, The simulation process used in the seminar was most effective and enjoy-

N

able. It has much potential for seminars which we may have in the fugufe.

™~

b. The opportunity for participants to deal with real and meaningful pro-

blems without undue pressure and restraints from.the real world gave
. . /
credibility and excitement to the process. o,

W

Ce The participation of a substantial number of faculty'and sraduate students

from VPI&SU greatly facilitated this‘type of inservice education.

a

e. The pre-planning and organizational activity in detailing every-aspect of

- . ,‘
the seminar enhanced the success of a very complex endeavor. * :

L d

N\

f. The competence and Qariety of speakers, panelists énd consultants cﬁntri—
" buted numerous ideas and stimulation for those attending. |
- g <The expertise, motivation and éxéerience of the simulated chairpersonsf
was a signifiéant factor in the smooth operation o§ the council sessions.
'~. h. The committment, knowledge and ingight of the members of the Planning

Committee was of paramount importance in this type of endeavor.

i. The location of the seminar in or near the Nation's Capital and the t4me
of yeét were important factors in excellent attendance.

169 . .. M
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RECOMMENDATIONS FOR THE FUTURE

e

A Throughéut the planning, development and evalyation of the seminaf, many
people commented-upon the process and made suggestions faor future S%tivit}es.
Some of the recommendations are recorded hére for considerationﬁBy others con—
templating the use of simulation with respect to leadership development.

1. This type seminar*should be repeated about once.each three years for new
advisory council members and staffs. Perhaps a regional approach with
four or more seminars would enhance'tﬁ% 1evel of participation. 3

é. Preliminary work with respect to assignments, responsibiiities and materials

should be increased. Having the tota%:package of materials prior to each

7

simulated council meet;ng would be he%pful.
3. Length of the seminagtmight be shortened by omitting the'day for tour or
vigitation. de to three days are maximum time available for ﬁany participants.
4. Color-coding of materdials was very helpful and should be coéntinued. _Ha&ing
all materials for each coun;il session given oufvéimultaneausly would. be
helpful.
'5S. Reduction of counciljsessions from four to two appears to be advisable, .
allowing more time for discussion, intergc;ion and preparation of the results
of eadhﬂsessioql
6. Provision of "standins" for each group might be considered in order that
_early loss of some participants would ndf interrupt éeribusly tPe qn—going

procésg_jﬁ~each group. Qhﬁgg gpservefs fdr each group who could become

participants might be beneficial.

/
‘ .

7. Reduction of simulated-agéndasin order to provide jincreased timé'for discu;sion;
reaction, interagtion'and dectsion-making.

8. Devote more time to one pfoblem or concern in o;der'to carry it to cdmpletion
during the council session.
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9. Reserve increased:time for debriefing following each council session. )
o .

10. Devise a mechanism‘to appoint and utilize ad hog and/or .special study

"

- ucommittées from the simulated council. , ij

11. Provide for an Executive Committee meeting of the council prior to ‘each
total council sessien.
12. Provide specific objectives and emphasize the impoftance of the problem solving .

process as opposed to the solutions reached with respect to each-problem.

13. Periodic return of groupsofrbm role playing to reality is‘suggested in order

"cement in" findings and ‘tc allow for relevant discussion.
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. _ INSTRUCTTONS

* ThHé purpose of this study 1is to measure the meaning.of certain things to
various people by having them judge them against a series of descriptive scales,
~In taking this test, please make your judgments on the basis of what these things
mean to you. On each page of this booklet you will find different concepts to
be judged and beneath it a set of scales. You are to rate the concept on each
of these scales in order.

Here is how you are to use- these scales:
7

If you feel that the concept at the top'of the page 1s very closely related to

one end of the scale, you should place your check-mark as follows:

B

fair- X‘
fair

‘unfair, OR
X unfair '

If you feel the concept 1s quite closely related to one or the\other énd of
the scale (but not extremely), 'you should place your check-mark as follows.,

strong :
strong : ;
7 ‘ i :
If the concept seems only slightly related to one .¢ide as opposed.to the other
side (but is not really neutral) then you should check as follows:

~

weak, OR
. weak

X

v}‘

b

passiQe, OR
. passive

active X

active

X

The direction toward which you chéck, of course, depends upon which of the two
ends of the scale seem most characteristic of the thing you're judging.-

IMPORTANT :

- 3

(1) P1éce your check marks in the middle of spaces, not on the boundary:

: : X ¢ X :
’ this not this
(2) Be sure you check every scale for ‘every concept -- do not omit any.

" (3) Never put more thalﬂshe checkfmark on a single scale. ’
Do not worry'or puzzlé over individual items. It is your first impressions,

the immediate "feelings" about the items that we want. On the other hand,
please do not be careless, because we want your true impressions.
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PUBLIC'S KNOWLEDGE OF THE ROLE OF }HE
STATE ADVISORY COUNCIL

1. good : : : : : bad
. : . 2. valuable . :1 ‘ : "':A : & : - WOrﬁhlgss ?"
3. ‘unimportant . 1 : ; ': :~ ) ipport;nt
4, accuraﬁe : : : : : inaccurate
; 5., 'incomplete ; : : : : .complete
y . 6. ﬁrogressive : : : : : : regres;;ve
7} clear, : : : : : Pnclear
" 8. h;rmfpl _ Cos : : : ‘ heipful
| EDUCAfOR'S KNOWLEDGE OF THE ROLE OF THE
‘ i} STATE ADV?SORY COUNCIL
\i 1. good S : : : : : bad
2.. valuable v : : : : : worthless
3. hnimportéht : : ‘ : : I uimpogtént
4. accurate : : : : : fnaccurate
5. incomﬁléte‘ , : : : : : cogplete
6. prog;essive | : :V ™ : : regressivé
d o : 7. clear : : : : : unclear
8. ﬁarmful T : : : helpful e
. . 1 ) INTERNAL ORGANIZATION’OF THE , 4‘1; '
! . : ., STATE ADVISORY COUNCIL
\» .: 1. good S s : - bad
s : 2. wvaluable ‘7””7iW  R : : : ) worthless
. 3. unimportagf : : Se : o important
g '_ : 4._‘accuraté : : : : ; ihacéurate
5. incomplete : : : : complete
6. progressivé : : : : : regressive
. 7.. clear ; : : : : unclear
8. ha;mful : B : : : \ helpful;'
7 | ‘ L 183
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THE USE MADE OF THE RECOMMENDATIONS OF THE
COUNCIL.

STATE ADVISORY

Al

X3

, 1. good
2. wéft;IEhé‘
o

3. fair

4, fast

|

5. unsuccessful

(XN

.
.
.
.
.
.

Is- .
.}. )

6. 'progreésive

7. wise

3¥

8. wunimportant

.
.

UNDERSTANDING OF THE STATE ADVISORY COUNCIL
BY OTHER STATE AGENCIES

-
.

I

l.”‘good
2. wvaluable
[N
3. fair -
4. fast

Ly

X3

X3

X3

5. successful

6.« progressive

- 7. wise '

X3

X3

'j 8. positive Y

STATE 'ADVISORY
. INTO THE STATE

COUNCIL'S INPUT
PLAN FOR VOC. ED.

-
.

.1. bad »
S ,

2. valuable

3. fars)

4.. slow

.o

Y

5. successful

.o

.
o,

e

.

.’

.6. progressive

.
.

7. wise

8. dinsignificant

- bad

" valuable

~unfair

3

slow

successfdi
regressive.
foolish

lmportant

bad .
worthless .
unfair .,

slow

-

<

unsuccessful

regressive .
foolish

Hégative

good .
worthless
unfair .-

fasf

unsuccessful

regressive

foolish

3

significant

N \1‘ ,

}
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STATE ADVISORY COUﬁCIL 'S USE OF. SELF-EVALUATION

1. good st : : : ' badg '
. 2. wvaluable . ( : : : : : ~ = worthless L
3. fair : : : : : unfair .
4, sl-c:w T - s :. L fast
3 5. successful : : : : : unguccessful
. - P
’ 6. x;egressﬁre : : " : : : pfogfessiye
¥ 4 "
7. wise : : : : : fo'olish
8. negative R R I positive TR
) . . -
- a EFFECTIVENESS OF PUBLIC HEARINGE
. & i . . - -
1. ood : : : : HEN ~bad s
2. - worthless l : : : -3 valuable )
| | T '
3. fair o : : : : : . unfair
. ' K -
4. fast : : : : : slow te
5. unsuccessful : : : : : . successful
" : .. . R B2 .
6. progressive : : I : regressive
. 7.. foolish* . . : : : : g wise ' ) '
8. positive _ : : : : : negative
- DEVELOPMENT OF ANNUAL REPORT OF THE )
a STATE ADVISORY COUNCIL ,
Kl < .
1. good 4 : : : : : bad.
2. valuable , | ’ : W : : worthless -
o ~ 3. difficult : : : : : easy .
: 4.*fast_ / : : i slow o
. . - - -,m;j_ 2~
B o - . - f
- 5. suc‘pessful : : : : : ~ unsuccessful
6. ';égreSSive L : : HE : progressive -
7. wise : ' : : : : - foolish . '
8. harmful : : : : helpful
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GENERAL EVALUATION ' 3

v ~

LEADERSHIP DEVELOPMENT SEMINAR FOR STATE AND NATIONAL ADVISORY couuchs
ON VOCATIONAL EDUCATION
VIRGINIA POLYTECHNIC INSITTUTE AND' STATE UNIVEBSITY'

] -BLACKSBURG, VIRGINIA :
. ) ’ L
L o ‘ -

- Please complete thisﬂﬁﬁtet and hand 1t to.yoﬁr.éimulation leader before leaving.

1. What.did you cohé}def to be the best feature of the Seminar? -
LI oo .// P

L SETE .

7

- -~
3. Check ybur‘generai evaluation of the Seminar‘content: | “© -
" Valuable 'ﬂ- Ieeeresting Fair . OﬁuLittle.Velue
~ Other - R . (S;ate own eveluixion)

4. What suggestions do you have for improvement of.such a. program in the futuref

9
14

e

s

{\,b.—

. ~ . N . . a - A ] >
5. What topics would you like! to have presented et a future program related to
advisory council work? :

i

.
S v
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DIRECTIONS: Read each statement éafefuif?(aﬁd decide how you feel about it?

: s one number following each statement. Please answer all stategents. ¢
_In:regérd to this Seminar Strongly - . N - N é Strongly -
I feel that: - . _Agree A%fee . Undecided Digagree Disagree
L . - ' o ' oo .
1. The objectives were e g . ' - :
realistic. 5 Yo 4 ’ 3.
; ’ : - ) o~ 5 =]
2.~ learned more than I — ’ \ . -
could-have on my own. - //:' )
through reading,.etc. 5 4 "3 ’ 1 ‘e
‘3. The material wasg pre- : — . / zg i -4T
sented at the proper ., N ' S. i
level of difficulty.” - 5 /4 . '3 _ :zﬂ 1.,
&5 . - _ - ‘ . o o
4. The resource‘pgople o ' s *
~ were well prepared.*h . 5 7 4 - .3 ] 2 - 1
s N * 4 ) . “
5.7 1 was stimulated to -/ ' ) K
%7 think objectively about o _ . - .
the. topics presénted., 5 . b 3 " 2 Y
. . . o : a . o . ‘ . [’ e
6. - The. Seminar followed = ° & ' o b
T aﬁlogicaI\pattern. 5 4 . 3 2 Ta 1¢'};‘
7. The conference rooms \ G -
were clean and attrac- ’ x-~ _ 2
tive. - _ 5 47 3 2 .. 1 n?
_ . ’ - P $ : S
8. The food service was . o . . O
good. 2 ) 5 _ 4 . .3 p 2. . e 1 T
9. The lodging facilities R
were good. , 5 , 4 3 - 2 }( 1 -
4 ' ) b ' . Y
10. -The stafff ﬁhs‘cogrteous - . ' ; w g
and helpful. 5 4 3\/ 2 N
. o | S S N
'.. !
1l . . ‘ . .
- ¢ - ‘
. - -..;. . 2 '
9 5 - .

£
]

»
-

You may agree with some statements ‘and disagree with” others. "You
are offered five possible answers to each statement. The "undecided"
answer should be circled only when you have® no opinion. Circle
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Larry Lee Leatherwood
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Matilda T. Lolotai ’
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Daniel ﬁ.-Lopez, Executive Director i
State Advisory Council
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Annie B, Martin -
New York State Advisory Council
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H. C. Mathis

Kentucky Advisory Council
1450 H. C. Mathis Drive
Paducah, Kentucky 42001

Gene Harper McIntyre, Executive Director
State Advisory Council

4263 Commercial Street S.E.
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Larry E. Miller, Assistant ‘Professor
Virginia Polytechnic Institute and
State University
1402 Westover Drive
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£4.
Donald C. Mitchell, II
State Advisory Council on
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David Lee Nelson*
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Michael B. Moon, Executive Director
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Robert L. Moore
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