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" Januarv 224 1976, Sectlon A,p. 2. . . . )

_0ffice. Match 1, 1976), p. 178.

! GENERAL STATEMENT OF THE PROBLEM

ji‘xviﬁggﬁ nce of the Prob %vm
) ’ I

{
;Throughout the country, student absentecism continues to be a
Serilus problem for the secondary schools. In 1973, and apain {n 1974,
N\ ' -
Nati}nal Association of Secondary Schools Principals members rated
i
i .

pooé attendance as their '"most perplexing student peoblem." These

[
)

ratings come from Secondary Principals NASSP'S annual poll of its mem-

L~

ber% on school organization and curriculdam,l The P.T.A., at its Na-
al Conventio&\in January, 1976, listed the problem of absenteeism

{ts number one problem of concern, as well, in the United States
‘ .

i

sch{pols.2 '

Teachers, counselors, and admig}strators are spending increased

v

! t
time just to uanage the attendance situation, less opportunity ‘remains
| | \ |
for more constructive tasks. The quality of teaching, counseling,

and administefing can easily be affected by excessive attendance pat=
terns. » ' ' . )
In 1976 nearly 90% of America's teenagers are enrolled in high ; o

schools across this land. This certainly‘is drasticélly differeng

than 70% of the adolescent popula ion in- the early 1900's, that was

served by the American high schoo this'great increase in -

percentage of enrollees in our schools has also come an, increase in
~ . "

‘1J. Levanto, '"High School Absenteeism' National Association of
Secondary School Principal's-Bulletin, (October 1975) p.100.

2"Attendance is the Biggest Problem" San .Francisco Chronicle,

1
A \

3U S. DepartmenL of Health, Education’ and Welfare, The Condition
of Educatlon, March 1976, (Washington, D.C. Government Printing
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attendance |)rohlug:. Fven though there are a few schools still in the

country that expericnce a low 5% absenteco rate, there are many ugban

- ? . R . ~ .
schools that experience over 20% of thetr students not in attendance
‘ i , )
during an avergge dav.™ Napa High School, in Napa, California, isn't

vet facing thedgipantic problems in attendance thht Sthe urban schools
) I

arc. but never ‘he less, we woere averaging approximately 9% absenteeism

bifore the implementation of our new attendance policy.
What causces students to miss school? Contributing to poor at-

tendance may be family attitudes, social forces, peer prossures; ec-

i

onomic circumstancqf, home-school relationships, student age gnd

- health. While absenteeism can be a symptom of an inadequate curriculum,

.

an ‘analysis reveals that maybe this is only one of the many causes.,

'Numerous schools w1th broad and flexible programs continue to face

e

severe attendance problems. Napa High has a very broad, diversified

~curriculum to offer students. Obvipuély, growing absenteeism has deep

: ¢
9 . . . .
roots leading in many directions. ¢fhe causes are personal as well as

institutional.
« /‘\
Attendance in school is such an important item that many states

¢

«

have passed legislation regarding compulsory attendance. California
is no ekception. Students' atténdance“is required by law. (Please
see appendix #1 for compulsory attendance and truancy laws of the

- .
f

state of California.)
-

The Attendance Probéem at Napa L High

a ngh School, a three grade ({/ l] & 12) high school in the

T4 . .
4D1ck D vis, "One Solution to the Inner Flty Attendance Problem

" Phi Delta Kappan., April, 1975, p.506.

[
¢
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Napa Valtey Unftied School bistriet, is located in Napa, (f.l\l‘sfm'nial.

\ This highly WASP hedroom community s approximately 50 miles tfrom the
. | _ .
heart of “the San Francisco Bay Areda. It one took the social ceonomfe
parameters ot low widdle to upper middle class, you would fnelude 957
of the population of the school district. The minority population ot
“ . N \ . A
the N.V.LULS.DL. is 67 out of 15,000 students. Mexican-American and
N
Orientals would lead the minority lists. There ave two high schools
in the district and three junior- highs. Napa High's enrollment start-
" ed at 16473 in September and ended at 1474 in June. .
<
B ' . I :
y The faculty at Napa High during the spring of 1975 started ex-
, (.
pressing concern regarding the absenteeism of their students. aDuring
/. .
the ~fall of 1975, th®s concern became. crystalized even more when the ,
fawnltv, in O¢tober, generated a-list of reasons why attendance effects
. their programs: ﬂi‘& ) )
’ i

1. Lowering teacher efficiency by necessitating much repitition
in explanation of subject! matter for returning absentees.

-2, lLessening of the effectiveness of the examination as a learn-,
ing instrfment, since results often can't be discussed until
absentees have made up the test. i ’

3. Lowering student morale, since many students receive.the
same number of credits for far less tim in class.

4. Ifereasing teacher frustration because many types of class-

. room work, such as lectures, films, panels, and class dis-
cussions cannot be made up. :

5. Lowering of educational standards, as work tends to be

. geared to the rate of abscntecism,

6. Wasting of valuable class time with traditional attendancet
practices which are not effective.

. N . » N N

The Napa' High faculty\had/determined that a school cannot teach v

. ) . .
pupils who are not present. The entire process of education requires
a regnfar continuity of instruction, classroom participatiom, learn-
)
. e - .
s ing ﬁxperiences\and stady in order to reach the goal of maximum ed-
e | ] N .

" - i - ’
ucational benefits for each individual child, The regular contact of
the pupils with one another.in the .classroom and their participation

) 7 4 - .
“ < \‘ . ‘\ v ‘ ] , i ~
O . ' .
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in well-planned fnstructional activity under the tutelage of a4 com-

petent teacher are vital to

princdple ot cducat ion whivh underlios and gives purpose to the re-

quirement of ('nmpnlr;my""éﬁ:liny, In Californta and other states in

the nation,

A

this purposce,

¥

This s the

well-outablished

\

The attendance problem at Napa High had come to the surface in the

eves of the faculty. In(e\sr'(l('r to s.tnt"y;ii(‘ullv et o Yhandte” on how
\

bad our attendance problem wad, our attendance files were utilized to

pick eight davs at random to determine our absentee rate during the
previeus 1974-75 school year. (Please see fipgure #1 for the data.)

The rate of absentecism fit between the parameters of 1.97 {a day
v

final exams were given) and 11.8%, with an average ot 9.1%. The non-ill

percentages ranged from a high of 2.5% to a<low of .2%, with an av-

erage of 1.87.

Date 1974-75

Oct. 8 (Tues.) 1651
Nov. 13 (Wed.) 1639
"Nov. 29 (Wed.) 1630
Decﬁ\Q_(Mon.) 1629
Dec.” 19 (Thurs.) - 1622
Jan,. 11 (Fri.) 1611
Jang 23 (Wed.) 1604 -
*Jan. 31 (Thur.) 1601

*During final week

Figure {1

, Total
149 13
145 31
f 184 19
194 . .40
191 16
) 149 29
A XV . 29
B P 3

1

Non-1ill
Enrollment Student Absent Absent sent Percen

gggfiﬁicbtgén of the Artendance Problem at Napa Uigh

The data gathered had shown an absentce rate at Napa High‘ht'9.

Could this be improved on?

auch as thew should?- These were questions still unanswered. Sure,

administration and facultv knew there were students who stayed away

~
N

>

Are Napa Hi“gh kids

ttending school as

1]

Total ab-

9.
‘8.
11.
.87

1%

7%
27

o
fo

. 2%
9%
.9%

-

L

o

Non-111
Percent

2.0%
1.9%
2.47
2.5%
2.2%
1.8%
1.8%

o
o Lo

’



trom achool tor mumetous reasons s aleknes, vacat fons, npeded at home

trips to San Franciaeo with puaents, doctors and dentists appointments,

¢

ctes Bt whaf amount ot t b <hould o ctudent Ke Jepitimately ont ot BN

¢

school? .

Using o sichonl vear ot 180, dave, National Heatth orficials of
Health, Fducation & Welfare (H.E.W.) estimate that a "normal” absentee
’ N

rate tor legitimate ill.m-:;.‘; would be wiven to nine davs for cach sta—- |

o dent.  Translated into percentapess the expected rate wonld be four tor
- A
" tive porcent /ff-?w-:n', Y (Students who would exceed this rate because
ot long-term {llness would amount to tess than one pereent per vear
- 5 -
o Oof the toral cenrollment.) The national norm figures could only
" serve as guidelines.  Each school in the country is (Hff(‘Qnt. But
nothing could be found to support the concept that Napa was not a '"nor- i,

mal community”. Napa fs a wmlddle class community and, has no known

health detractors. .

What H.E.W. was saying, .is a normal student in an average school

would miss no more than five days of sthool a semseter due to health

reasons. - If the student misses more than five days, he/she is absent
! -~

for other reasons than illenss. Fven though their excuse note might
. ¢ "~

stfte illness on it.

Again, the attendanco files were utilized to fipd the number of
" . * ! /-

s
-

. -
students who missed more than five days a semseter (health standards

.would be five or less days a semester).

b} -
. A

)

Th,__w__'_’_';_,” T P - &

Sl?.S. National Center for bducational Statistics, U.S. Department
q‘»f Health, Education & Welfare, cited in the National Association of
Secondary School Principals, The Practitioner, March, 1975,. p. 1. .
) i
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FPOTAL FUHLE DAYS STUDENTS ARSENT FATL SIMESTER 1974 /5

v Abeoent 0n-H b/ LI L I3 o1 more
Namber ot Stuadent s ] H0 SH hAb

ATttt le more than one=thitd (611 of our stuadent bodv otaved

within t 1’ el t by ,.',niqlu'lin--."., The other two-thitds (988) are abaoent

Ld
rore than five Java, which indicates abuenteciam caused by other roa-
sons than health,

HobE.W. ' wtatdstics were sdmewhat of an aid (n helping to cestab-
Lish a peoncral tarpet population of :-;Ill\lt'nl.‘:‘ Those students who were
. .
midiime school mbre often than just those davs they were sick, could
aitow an attendance improvement with a motivational kind of policy. The
it
real purposce of this practicum was to show an improved rvate of atren-
dance by our student bodve  The major intormation that the nationgl

norm:s pave, wan 611 (387) of our student body prohuhly_cogldn't improve’
much more (health will not allow them to).  But 62% of .our students may-
be could be morivated to have hetter artendunve._ This norm cdﬁcept“
helped establish a realization for a need for improvement of attendance
and generally hny large a group we could be dealing with. No on- with
certainty could predict which indivfdual Hrudonts would uctqglly fm-
prove thelir nrteﬁdanco durin& the semester. But at least there was
a rough idea that approximately A0 of our students could improve, 1if
this practitioner had all tvpes of motivation at his disposal.

Utilizing H.E.W.'s guido]inés and ]ooki%& qL the random data in

figure 41, it was obvious there were large amounts’ of students whose

-, . ~ ?
excuses spated illness, but in reality they were not iT}\_fJ(Cnnqxxru
\v‘\‘l N
total absént percentage with non=ill percentaye.)  This difference was -
:
found to be as great as 47, (11.8% - 2.57 = 0,37 - 5% [health standards]

ERIC
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\) Phe o ma e veasomn thile conddrfom esttn, 1o thee Syabem opatent s,
antt ctadent s o e cabgpected g U Calitornda schoola. The \aw dl lows
the o haol to colhat ate money on ctadents that are out ol sehool

' .

tor sicvknea ., only. School dictricts trom the time that students cn-

ter 1ot prade, vin poancipals, teachers, nuraes, ete, encotmage "i11-
R ¢ \
ness"orvpe of exonse notes, The Yeame™ (s plaved this wav in Calif-
- )
orni.. It the unwritten rule.  In many conversations with otidents

»

L
and parents over the vears inomy ottice and out on the campus, It ois
. : <o
todicated that vouny people are out of school tor reasons other than

illness. ITllness {s rhe excuse on their noees; however, one would

. . . -
have to run a major interrogation tgipet true statistical valid data,

in thig repard. I Jdenbt that the % an cducator in California that

W("l!;lrl't' support this conclusfon as being allogical one.  Our atten-
dance oftfice tinds 10-12 notes a week fnx‘)v_o.-d by students, claiming
i‘| Iness, that parents will prove L\ln‘_«iitﬁ'renr. when cal lv(!.

The attendance problem at Napa illiy,h was thus a complex ();lLf.

L4
Students!' ;1("nd:mm- {x required by Taw; however, fn the Napa Valley
+ - .

Uniflm_l School District (u:’ in many other parts of the state) these
S/

laws are admdnistered én‘.‘l vory lax fashion. How does one sort out

the legitimate i1l notes from those that are forged or f.’llb“ffi(‘d. by
pareats?  Enforcement of the .ittundg'ln(‘v laws at Napa High had consisted

-~ A

of sending the student to the continuation high school when 110[5:!.1(-

had missed a tremendous amonnt of school, usualdv for "non-i{llness"
reasoens. S[ll}llt,'ntLi, parents, teachers, and adminiotrgtors never sevm
to know what «the policies wereo  The Dean of Bovs m.md the Dean of Girls

' -‘ : R N
“"flew by the seat of their pants” and tried to be as tair as possible

in administrating the ffeld of attendance. Seventv-five students were
’ ~

1 ‘ o
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tyoan P s e d b o

Pao o Lo Breeh oo

Choael e e thom
N ETHIETY whioo bnd ey

LU i ot o

The Beal Problen

[hee probh e wae,

frate 00 tade
thiew wer o, ‘IYIWHHI
computdd trom novmt
trom the atteadance

abentoeeim }Jt“,‘“lld

wiartion wonld have

The taculty wasn

.lh‘;t'rllt trom school
ceonomic af fluence,
ment ol attendante
dentse to be in scho

The problem became

‘ 1o

\\ s/

1 !||‘qh it tm“.lln. 19 0 o hoed vear oo the con

b a0 o oo Db crate ol abnented b,
d et e ter o nen 1o ihetelore, thosae
.
«

ot T s o toreer fes o hond el Parents tal -

‘ . .
bl et rhe best chaoace of taydoe at Napa Hieh.

Startgny te be tdentiticd, Theve were approx-

' ' j . : .

ats at Sopa HYh o who conld boe in school more than

A be moch winen to Fooke at thivgnumber, which was .
.

. [] R . .

I health standards, than to Just atdll»e the data
; L N I

of tice bheeause this onty ghhwed ot the most 2,5%

Plineos (oaing data tipnre #1), Dar tarpet popr- . .
\

* .

boeen very cmall 10 tha agproach was used,

-

weel b oaware that he oot prowth ot studenits being .
U s ' L

cNirered aronnd an crosion of parental control,

¢

neoel Jitestvles, and a breakdown ine court onfnkrv—

T

laws. Any policy that was going to motivate stu-

ol must deal with these social problems as well.
. ' i \

one that centered aronnd the nearly 1,000 students .

at Napa digh who conld shaw actendmee gains, ©F properly motivated,

Certainty one conld

woddings, tamily wva

inmbat., Reinge as re

nolicy beoan.

not expect all 1,000 ctudents to show attendance
- .
Y

paing. In addition to illness, studepnts will be absent for funerals,

cations, eto. Thesse social pregsures are har b to

. . . 33 .» - v - kl .
calivtic_as poskibley the work on the mot ivational

[ 9 ,’
|
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GOALS & OBJECTIVES. TO ATTEMPT TO SOLVE PROBLEM

0

R . . . v N .- et o . . '."“k.‘

TN | \\TGe‘maéniprém%§e fot‘cénqeth§1f£ing.; s?%@%%:nféo the a;t?ddanqe“ '
A ptpbleﬁ‘at Napé High,'is.théf when 1{t¢!c u;'nb;hing'is done abdut at-
o s : o ' - s _
tendénce, the pgabiem géts-wbr§e- If » School‘fs going to ?éke any
.headw;y on ;ttgndénce, it must estyblish Do:icies’fhaf’éléar;yAspegify

~

B

to gtudeﬁts and parents attendance gkpectationsAand-deliﬂeaie the out- .

~ -

. . : ' ) . r . . "
comes of good and‘poor-attendance.\ Certdinly the old Napa High pro-,” &

gram of judging each case separately was Not motivating several mem-

bers of our student body, _ _ ' )
i /

___,,Eggnﬁthough_gpe_p01icy;;hatﬁwqgvdeveiopedvcouldfbewlabeied*by*“

A -~ B t
L TRt

some as punitive“inAnature, it shitged more of the responsibil%ty for

attendance to the stpdent and Parent. ©NOWw the earning of credit be- N
) _ S .

came directly contingent on the stuydent's regular attendance, assuming

satisfactory completion of the clasg work-

The philosophy utiljzed during this Practicum centered arqund the

concept of motivation. Mapy students do Not know what is expected of

©

: R
them until the instructiops are clearly stated. There was little-
doubt in any of the studegtsF minds, the Napa High faculty wanted

them to be in school after implementatjon of our new policy.

aa

P Goals‘ahd Supportive Objectives That\w§£gh§££iz§gﬁ£9£, . ‘

The practitioner established tpe following goals and Suppogtive‘

-

. -objectives from which an attendance poljcY -would be developed: = .

I. To decrease significantly gbsepnt@eism at Napa High of those
students (approximately 1,000) who are beyond the "normal"
health factor of five days a seméster plus gther legitimate

absences. /////
r P
]

© g ,
: 14
11 ' *
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. . .
K ‘L, — . Te >~
N .

-

haun N A. Create a new attendance policy that is operational aﬂd
-

admﬁn}strable (Process) - - .
‘» -'c "-.
B. Place more respons1bility for aotendance on the” shaﬁeht -
oL and pa%ent (Pcocess) ' ‘ v
I S ’ ) ’
c C. Make the earning of credit directly contingent on phe
student” regular attendance * (Process)
= T,
. D. .Determine the number of students who had severe atgli™
o . . dance problems who were motivated by—new policy to Bttend
k\ . school . (Product) : o . N
. Ny . . . ,
. ' "E. Determine ‘the number of students whose attendance dldh't
improve because of new policy. (Product)
" F. Develop a more‘positgve attitude of the target‘popula‘
\g. tion toward good atténdance practices. (Term}nal) !
L TII. Increase the educational experiences of the studeMts ag Mipa
High, which wifjl “result in a greater amount of learning:
) ’
. - A. Students (target population) will be in class more often
\ to take adgfntage of 1earn1ng opportunitdies. . (Proghsh).
B. More subject matter will be covered in fhe averagQ elass
. because of decrease in make-up and view time for ap~ ,
sent students. (Terminal) . - e
. C. Expose "the target population students to.the concept of
being a dependable responsible citizen tends to 1n¢1ude
y Kcons1stent regular attendance. (Process) :
: . I1L. Increase faculty morale through a consistently adminlsvﬂfed
approach to attendance problems. e
’ . . o
, A. Invite teachers to be a part/of the needs assessmagt
. i proces-qm policy determination, implemcntation, and - ke
evaluation process. (Process) ’

B. A definite pollcy will be créated that will allow ¢A¥ cOT™
sistent administration by teachers and deans. (Prgdutt)

) C. Lower teacher frustration, because many of the targéft poP~
‘r ulation will not be missing classroom work such as lee~
' tures, films, panels, and class discussions, which At
- difficult to make up. (Product)

D. Improved.spree de corp of\the faculty, which will pyé work~
ing together to solve a common problem. (Terminaly

IV. TIncrease communication between the school and the pareyté:

¢ A. In making the«pargnts aware of the new created polyeys 2

. - . - B -
. ' -
. ‘ ¥ )

id T
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' . . e
R £ e
o) deeper understanding for the need for théip children to ,
2 . " be in fthooluwill be .established. ,(Process) o
. ~ —

o ‘ " B. MakeJthe P.T.A. and: other parent groups a part of the
poLiZ& design team. - (Process) » -

111 take place directly to thq home of
target population via letter or phome.

65 of parent, vStudEnq, facvity con* '
regarding mutual'attendance problems. . (Process)

" Incregbe rapporﬁ‘between school and parénts based upon the
se that the schools are willing to work on_the at=-
ance,probiem (Product)

V4
Y :
V. Increase flnanctal support~for the dlstrlct because of 1n—
, crease ‘A.D.A. N :
e S A . .
/ - A, Reduce non-ill abggnces to increase allowable "A.D.A.

.Fach student who misses school with a non—ill excuse cost
the ‘district approximately $6.00 per day. (Terminal)

4 .
e ”

‘~r

i
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STRATEGY UTILIZED TO MEET GOALS & OBJECTIVES = .

} ngeloppgg;Lgf the New Attendance Policy . - T

- - . - v, .

~ 4 R 5 - . ¢
A preat amoght\of input was received during the m:::;§\of Sept—

’émber and October from students, faculty and parents regarding the |, .
g , R -

kS -

\
"T‘\g\
gl attendance problem. -Any attendance program that has any teeth to

. ;/// motivate students to be in_school will cause an impact.. This impact
i . i . i -~
—

will be felt }y all those concerned with the education of the young-

- . . .
_ster. To derive & program without e6é;u1tation and input fgpqzall

groups, would Have led to a disaSter. Recommendations, ideas‘aqd op- -

<; inions were ,solicited by the praciitioner at P.T.A., faculty, and stu-

LN - s . -
dent body meetiL; g:'The goals and the supportive objectives were the n( ©
. T3 A . . i

AR

results of thede Wl

months of input. The formal body that was most

‘

instrumental as giving direct recommendation to the goal setting pro-

. v - . t7 .
cess was the attendaﬂge problem study committee, made up- of six

teachers, two administrators .and’ four students. Meeting on a weekly

: ° L}
basis for eight weeks (one hour meetings), brainstorming techniques.were

.+ utilized to establish some feeling for the problem”and possible so-

v

lutions. .
This same>éommittee, upon receiving input from our peers, developed
»;% the Napa High School Attendance Procedure'Policy durfng,the monEE/?ﬁ%
f: C,November, 1975. The procedure poiicy was to be the Vehic]!S{: cause
the motivation of the target population ig order that the goals and
objectives created cc.ild be met. The first rough draft wriéten b& the
committee in‘ea}ly November was taken to a faculty meefing oh Nov-

ember 13, 1975. The entire Napa High faculty (91) reviewe the rough

draf. and made recommendations for gonsideration by the committee.
3

. i 6 NG
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. (Gapa Righ faculty’of 91 includes rnine teachers who are paid> by Napa

12 .
County but teach

’

vccational programs on cuy campus:)

- / \ ‘. . > . . ¢ '
Likewise, fthe f@néﬁ dratt was taken to a general PkT.A., nbership
‘meeting on ﬂovemb%: 18,1975, t6 be scrutinized by the 200 pareats in
o ' - : ‘ ., “. E nw-:' .
3 - attendance. - P - W - ’ : L
/ - \’ - . . " s
.. . R ~ ! . L \ -
PR Finally, the last input on tne’ rough draft was rdceived from“the .,

4
- L3

student leaders at tﬁeINapa_High Férum'hg;tfng on November 24th. .This
’ Y

. - ] _ Lo
4 elected body of 85 students spent over an hour evaluat{ng the docu-
: - . ~ -

, ment and suggesting changes. S .23 o é
. On December 3, 975; the dttendance committee.met‘to rewrite the
} . . . \ . “ N . -4‘.
proposal based on input from the three groups. The more polished Co

’

document was then taken to the central offite to be ‘reviewed by the .

- @ educational leaders of the N.V.U.S.D. Withsfanding this test on Dec-

"ember 9, 1975, the ﬁdlicy went to the schoel board for ap%roval as a
* pilot project on December 18, 1975. (Please see figure #2 for Pilot

- Policy 343.1.)

. Figure #2
‘ ' Pilot»Policy 343.1
- " 'NAPA VALLEY UNTFIED SCHOOL DISTRICA
' . NAPA HIGH. SCHOOL , =

.

ATTEND;}CE PROCEDURES

11. Thi§ policy designates twelve (12) days absence per semester as
maxifum allowed for normal -circumstances of regular school atten-—
dance. The twelve. (12) days of absence are to accomodate: :

a. Personal illness. . ‘ ‘
*b. Professional appointments that could not"be schedul%ﬁ out-~
side ‘the regular school day 5 o

c. Serious personal or family problems

Thirteen or more absences during a semester can jeopardize a
student's enrollmentstatus. '

I Faie : “’\) 17
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Atter the fourth (4% ‘eknhth (8), and twelfth (12) absences from

any class period, the teacher-of, that class willdcomplete'a form \
-indicating the dates of student QBsences _This foxm will’ be

mailed home by the atiendance offite and copies issued to appro- .
priate stdff members. The~student -shall be, counseléd by the N W -
. teacher at t%e fourth (4) absence. The teacher.and counselos/’ S
v administrator shall counsel the student follow1§§ tYre eighth (8) - ] .
. ~" and twelfth (17) absences. A personal2 school conta;&\:;ll oe (:

made with the parent “immediately following the 9th d of absence.
- The parent willspe enc faged to,initia®y a onference\}n th. the
ay be

1%

N

teacher to clarify abse teefsm and 4py-. guestions which
, raised. Chronic illness and other extenuating circumstances will
& be considegped in extending the limit of allowed absences.

- 3. With the accumulation of thirteen (13) absencek during’ the séemester
4 for a#fty class period, the student risks, forfeiture oﬁ}course credit
in that class and can be dropped from class enrollmen ~Parents

will be notiﬁied o - \
¢ . a\

v

/4. A review by the Napa High School Attendance Review- Board'(
consisting of representation from administration, counsellng and
. ' facul'ty may be requested by, the student, teacher, parent, orycoun-
co selor to examine the 'specific conditions relating to the ipd<v1dual
' V case any time prior to dropping from class. The NHSARB y ex-
"tend the absence limit, continue the student's enrollm nt in the
on ‘as is in-
ting of the

class(es) on a probationary basis or take such act

dicated. The parent w111 be promftly informed in:

results of such hearing. .
a ‘ ! >

the student

5. School= ponsored or sanctioned activities -for whi
nd will not per-

has beer\ properly pre—excused are exempted from,
tain to this policy %
6. Disciplinary suspen§ion days will be included i

sent. o " - al

the totdl days ab-

‘the sc uled time t t a class begins. Three (3) incidents of un-—
~excused tardies to alclass will be, consideredras’ equal to one 1,
absence. -Tardiness of.,20 minutes or more to a class may, at the ’ '
descretion of the ‘teacher, be considered an absence The teacher

shall notify the student, when such 1ncident ;xe\record d as ab- |
sences. \ . i w% _w‘(% : J('

.

7. Tarddpess As defimqi s any unexcused appearance of a student beyond
ié

8. Students must maintain a minimum enrollment in fdht courses to con—
tinue as a reggr student; one study hall permitted Students'
enrollment shall be dropped when the minimum of four classes is not
maiptained. . , '

Al

[3

Itis extremely important that students realize that the twelve \\\
(12) days of absences built into the atténdance policy are not to
be congidered as authorized days for absences but for illness and

emergencies. - . ' - .

A &

Q ‘ . \
ERIC
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10. A School Attendance Adv1sory Eommlttea 51st1ng of administra-

in an effort to maintain guidelines that reflect-the school s ed~
ucational philosophy and «codltribute to the welfare of the students
- \\'/
~ -
Fogtnqtes: - e . / N
1. Copies to Counse£;?7t5t§endance of fice, teacher.
p—%.'-Teacher caontacts parent/by Phone;s if not swyccesgful, refer to \\
. JV’ counselor for foldow-up.  F This jcofitact at end of 8th day is most
important. "It does ass¥re the, home is“aware and\also allows time

. AL T . M) . . c
to make any adjustmen{s to overcome difficulties.\ It provides ‘

the resources of the school warking with the home, cooperatively,

to offer assistancgeto. the student. : . .
: ’

. \ K
,._—[;aking the school Community Aware of Policy . \\ |

L3

With the school board's approval of the new attendance pollcy on

December 9, sthe next step bécame,one of preparing the school community

! N

for its 1mplementat;on. Communication became the orders of the day;
“during Christmas” vacation of 1975, the administrative staff at Napa v

High prepared. our mid year newsletter that is mailed to tge home of
/

every pgrent/guardlan of each of our students. 1In part_df this news-

¥

letter was an explanation of our new attendance policy# We tried to
: : . i

delinedte the mechanics and purpose of our new motivation ﬁrograh.
Q
‘(Please see appendix #2.) It was a sincere attem

general parents an opefully get eir support

The most/iﬁgortant group that needed\tOIkwow the "puts & bolts"

nform the

om the beginning.

\
-

c

Al

of the new attendance program was the studen' tHemselveg. On Jan-
: :
i

uvary 7, 1976, a series of period by periad agaemblies werke conducted

for this puﬁpose} In California, every studen mus. .ak physical ed-

ucation 411 three years of’ sen10r high school{ The attendance commit-
tee util{Zed! the students' P.E. period for this special 52 minute

assémbli. -Having 1,550 students in a six period day ‘generated gtbup‘

A&
sizes of approximately 250 students per period. Utilizing our lecture
1 8
-~ o - :
: .

T 2t1on, fdcu]ty, and students w111 pefiodl ally evaluate this. pollcy

-
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hall, which seats 262, as the meeting site, copiés of the policy were ,

passed .out to each §tudﬁnt The pﬁactitioner,'Chris ﬁodgekins,‘our
{

~—
A.5.8B. presldLnt av1113b&c members ofagfhe faculty- student attendance
N ® e - -
committee, discussed with the studcntq the purpose dnd merhanicq of the

4 .
new attendance prohrém that was going to go into effect the sccond

: = . | R
semester, starting February 2, 1976. A very positive approach was

-..\ used to Convey the me§sage of the value in this\program of helpiﬁgﬁ?he
',\ student,, The practltloner tried to utlllze oux stuﬂent hﬂ'ﬂgg; that gh'
'J; : 1 . ) o
. were sé 1n%\on the commlttee, to speak as much as possible to éheir Zar
ThlS technique ‘seemed to reduce some. of the anxiety of

e .o -
"what are you paying on me now?". Ample‘time was given to the answer-

colleagues

4 -

ing of questions from the students during all six periods.

‘At the éonclusioﬁ%éﬁ-the'day, it Qas}obviOUS a few of the students . -
; . ’ PR Y

- ' _ N i

// ) had cbncern this program was going toiﬁuﬁti some ,of their colleagues.

"Bven sthough in the assembly, it was mentioned many times, any situa-
tion beyond the control of the student would be reviewed and extention

of time givén... A few students feared that illness was going to throw,
Y . . - R N N
them or their friends out of school. The majority of the students took
\ PR

the. information in stride' and left the assembly to return to the business
- N
Y

¥y oW edudation.
k ._?a } . ! AR Y

' During the. fall, at the cqmmittee meetings, much attention had been

A

given to the mechanic!‘of the new attendance policy. Many of the pro-*
| .cedures are outlined 1n the policy itself. "(Please see figure #2.) 3

However, to make sure our entire staff was aware of the format, a spe-

/
7 clald faculty meeting was held January 29, 1976, aﬂg?r school in the B
£ ~ -
lecture hall. The steps that the teacher would go through were~“delin-

eated and explained., Special attentionvwas given to the form thaq they

20 7
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_would utilize on the fourth, eighth amd twelfth absence from their
: ! I ‘
cless by a student. A spécial form had been developed by the atten=
dance committee and the administrative staff in December after-the
_bpeard had givenﬂn;approva1~to move ahead. The form had been developed

' s :
to originate from the teacher' desk with copies to the parents, student's

&\\ counselor and Deans. (Please see appendix #3 for copy of the form. )

ﬁ\ ~ -

'y , iﬁ- i . L
1] \ L c,

@ { “ e . a .

Strategy to Meet Other Objecédygs i B o \ .

- ) N In the development of £he new}attendance policy, which certainly
places more responsibility\fo;‘attendaqge on the student and thés
; | ;

. \ - -

. . . N .
- earning of credit directly contingent .on‘ the student's_attendance,

~

RN

the strategy for Gofd #1 and objectives A, B, & C had been undertaken.

<
-
The meetings with parents and the spec1a1 newsletter sent homeg
Ve

had done a Lreat deal EQ\start meeting Goal #4 and some of its ob- -
Jectives. But so far very 11ttré had been done to set the sZEge for

}'F the pther goals the practltloner wanted to see accompllshed ring this

LA
practicum.

~During -the special faculty meeting in January, the practitioner
,‘,‘/\s.‘

discussed in great deta11 the need to assess the amount of learning
taking place in the classroom during this pilot program. Each &ea/ner'
was made aware that ip their professional judgement, -an ;yaluation of

. v ,
the subject mdtter covered and the students' success in relationship

1

to previous semesters would be expected procedure. This concept of

o
!

looking for learning growth (or lack of it) during the spring semggter

s

of 1976, was communicated at all opportunities: department meetings,
department head's meetings, individual teacher contacts, etc. The N
ground work had been laid to strive for Goal #2, increase the educa-

\

v
V.

tional experiences of the students at Napa High, which will result in:
- 21
Q ) y
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" greater amount of learning. S

i

» PN A
The faculty, via the.attendaqce committee, and special faculty

-meetings, had been involved in the development and planning of the néw

-

PO1icC Yoy Thé;strategy for accomplishing foal #3-was well on its way. -

. [
i

The faculty was 97.87 (two.teachers vbted against it) supportive of,-
o \ s f
the new program before its.implemqptat!édl}q February. There was gen-
; L _ ’,

ér;ted a good “%pree de éorp” of the faculty ;g-wé'warkeq on a com-
maop problem. .Naba ﬁigh’hag?é very sgrong staff, but;CertA;Aly one
hat has divergent v;ews \n most educatiQnalb;Jbicg. To' see alllbdt'
t o‘teaéﬁers sub?ort the licy before its igélehentation idto our

schapl, gave a tremendous amofint of hope to the practitioner regarding
‘ o N -
the{ success of thls practicum. e

a

B : v

P
.

L
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PROCEDURE UTITIZED IN SOLVING PROBLEM

“ \', . -~ ' ' ~ ' -
The date of February 2, 1976; arrived, and with it the kick-off
. ,

of the newiagtgnda%ce policy. A great dea¥ of time had been spent

‘} TSt semester in determlniné the‘problem,aaevelpping goals and ob-3}

v ) N _

jectives that supported our needs,asse?sment, the development of the

. - ‘ ‘.‘

"instrument" (the attepdance policy) that was, in theory, going to
R . .

attack our problem. The implementation of the new pilot attend&nce Ry

policy had -begun. Ce -
. \ , . : ~.
Each teacher was given a stack of,atteﬁdanceAforms, clean sheets

for the attenQ;nce/ﬁrade'book and we opened up the;spriﬁg semester of
1975-76 school’ year. ”

< : '
Attendapce at Napa High is taken each period of the six period

( \’ A )

day. The teacher proceeds to mark in their attendance/grade book .the

>
3

propér symbol for any student late or absent. Absences are broken
) ' : ' :
down into absences for school activity, absences for_illness or med-=

ical, absences for non-ill. Attendance slips are picked up each period,

b N

every school day, from the teacher, by aids from the attendance office.

. [ The n;mes of students who are gbsen; aré listed on the slip by the

;eacher. ,(Sfuéen&s with pre-excused\recognizéd school activities

. N
would npt be turned in.) This methoa of atgendénce has been utilized
since 1972 when the "new" Napa High oﬁéﬁéd.

When a student in ab;lass reachéd‘the fourth absence,'the teacher
filledqut an attendance form (appendix #3) and‘routed it to;ﬁhq/at—
tendance bffice. The attendance secfetary sent\the white copfrhome

to the parents/guardians, canary copy to the student's counselor and

the pink copy to the proper Dean. The teacher kepslfhe goldenrod copy

\

s, =
for- his/her records.

VA

21
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This attendance report wis mailed home first class mail with an

igvitation’ to the parents to c¢all the school regarding this lack of
>4

. L4
attendance of the voungster. As much as time permits, the counselors

called in the student to discuss their attendance difficulties as
: H

J

well as phoning the parénts, ) = \\
- . : . A , v . .
- Tﬂé\qsfter becomes much more serious when the student reached

\ . . S

\the eighfﬁ dayv absent and our staff reacted with more intensity.'\The

teacheg attempted toycall the parent directly as well as the attendance

. &, '
form going home via theeaii]. If the teacher didn't reach the parent
(indicated on form if successful) the counselor had a definig@*f&r

. Ay
: R SR

sﬁonsibility to call and discuss the ma¥ef with the parent. Mzar
. : &

Y

+,

rimes a parent - counselor - student conference was set u ~Jhe tea- :
< N )
cher took every opportunity to discuss the attenddncé\problem with his/

. her student@in the classroom as well.\‘By céﬁnselor.anb'teacher, those
! students who had'miSﬁfd many of th§§§:eight days because of non-illness,
were referred to either the Dean of Boys or Dean of Girls. Iﬁ many
cases the parents were ;;Red to come in or phone calls were made to.the
Homé from the Deans. Ajméssage of the importange or‘attendancg at
Napa High was projected to studenf and parents aiike.
Upon reaching the twelfth abgence from any clqﬁs, all resources

at our staff's disposal were utilized to prevent the student from hit-

v

ting the dangerous thirteenth absence. The attendance note was sent

home, the teacher tried to call and the Dean had to make personal con-

‘tacy wi the homes %f the district psychologist, attendance and wel-
fare specialist had to be called in, they were. Conferences of Deahs,

counselors, teache:(s), parents and student were utilized as much as
- . :

possible to turn: the situation around before the thirteenth day.

«

24
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At anytime up to and includingz the thirteenth day, the student, /
) . [ ]
his parents, teacher or counselor request a review of the circumstances

that led to the amount of absences accumulated. This review was done !

14

by the Napa High School ‘Attendance Review Board, consigt{ng of reprae—

~ sentation from administratiefi, counseling and faculty. Data from med-
N . “

- . N

ical sources, input from parents, students, counselor and teachers
b . v -

was taken under advisement. The Review Board could extend the limit” .
- AN

of absences beyond thirteen, allow the student to.continue in his/her

class(es) on a%probétionary basis or take whatever action that was

fair and appropriate. The parent was notified as soon as possible

in writing regarding the results of the review.
The afore mentioned procedure was utilized the entire spring sem- ™
~
ester, 1976, at Napa High. At the end of the third quarter on April
L . .

9,athe progress report cards carried the number of days the student
" had m;gsed in each offhis/her classes. .A computer ﬁrogiﬂm had been
developed by the dis‘tric’t's data pFocessing s‘ci?list, that allows

25 .the teachers to bubble in, on thg I.B.M. card, the humber of days the ™
student had missed, after niné weeks into the 18 week semester. This
was additional %hput to the home of the stigent's atten&ancei

The procedure that was utilized to attempt to solve the problem -

)

w ’
of attendance generated a tremendous amount of communication amongst

the students, parents, and the school. Attendance became a common

word in the school cdmmianity. . ’
- [}
L4
~ >
- L]
‘ 9 :
- = >
( 1
o . /
P ¢ = ,

ERIC s A

Aruitoxt provided by Eic:




) EFEFECT IVF",NF,“SS OF THE PRACTICUM
¥

12 . “e
« The Ce ll('r:"l]“ Fvaluation Design.
k : L
- L~ . ‘.- ;
Ihe evaluation-design of this practicum was structured, to give an
~ ) o . ’ ) , .
assessment of the major goals and objactives stated. The design utiliz-
. - p s " N / ! ‘ l .
ed a scientific approach, de@iing with 9ttendany~ data whenever feas-
.‘: ) , ‘
ible. However, manvy of the goals and .objectives had to be evaluated

" by the subjective opinions;of our profcséidnal staff, students and
. : . )
o e . B .
"parents. ! .. ) . N
' f : < ol

Data was obtained from the spring semester, 1975, to establish ~

o

Y

a refersncé pointy This ekgost.facto control grodp would be compared
against the data obtained‘fro% tﬁis pést semester.

To insure validity Qf «umparjtive &ata,zan'equivalent control

h'group was the student body df Vi&tage High Schoo; in the same dis-

trict. The schools are approximately the same size, dfaw from same

-

social-economic strata and havé had comparable absenteeism the pasf
three years. Both schgols hgve been utilizing the same attendance
policy and procedures. (However, there are different administrative
staffs at each of the two sch;ols. Human differences were an uncon-
. w i .
* trollable variable.) Vintage did continue with ;he old attendance pro- ¢
~gram while Napa Hig; implemented its program in.February, 1976.. A com-
pari;on between target population and control groups was made during
the months of February - June after impleﬁentation of the treatment. L
Using twé control groups did aid in the valjdity of the evaluation design.
» The4evaluation of the Concepg, that increased attendance did im-

*prove the education taking place at Napa Hf;h,-is not as statistically

gound as comparing days absent. However, via avalysis of the numerous
p))
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surveys of parents, students, and chulty; good data did sqrface.

) ‘ In the evaluation of goals two through five, the expost facto

-
. .
’

pontrbl group approach was used. N§ comparison’ study was made of -

,Vintagexin_thesebgreas because of the chance of '"low creditability" .

W . " .)
data. It would be very difficult to get accurate survey information

from yowr rival school. The .data froqﬁﬁhe state audited attendance

files was a different case co&pletely. It had extremely high va*'pity s
. . [ k

- ——-and cpeditability.é%

An evaluation 1is a judgemenﬁ of the worth, or merit, or some: ing.?

.

* The ﬁrhcticgm was also evaluated on how well its design brought about

. - N

‘greater attendance and the inductive conclusion of an improved learn- «

-

iﬁg environment with educational éains. | . . . e
[}

An Assessment of the Statistical Data (Napa High and the Control School)

.

As mentioned im the eyaluation-design, Vintage High‘School would -

-

Be1utilizgd as a control school. Data was4cqllected for the non—ill
studéﬁt§ at both Napa High and Vintage High for tbg months of'februaiy
through Jﬁne for the years. 1975 aqg 1976. (Please Qee figure #3.) '
The importance ~f using the 19751data was‘to establish.a base line.

If you compare the totals of non—-1il11 absgnqes_for 1975 you will find
that Vintage has 2660 to- Napa's 2}71, but’VinEFge High is aPproximately

s

300 students or 20% larger. If Napa was as large at Vintage,.using

"a simple proportion formula, to make it so, Napa would have had 2605
non-111" absences 1in 1975L, Thus the two schools were very close in

actuality (theoretically making them- the same size) Vintage 2660 -

8 .
6Mic_hael Scriven, Evaluation (Fort Lauderdale: Nova University,
1974) p.p. 22-23 =
. . 23
) - . B /
Q A _ _ ' ,
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Napa 2605. _F) ]
Figure #3
_,COMPARISON NON-ILL ABSENCES WITH CONTROL SCHOOLI
S : '
’ Napa High
Month | A Enrollment - ‘Non-1il1 . ﬂEnrolﬂ‘ent Non-111
1975 : Absence#: | 1976 Absences
‘ . ] ‘5 ~ .
Feb. 1523 579 1553 291
Mar. 1510 541 : L1545 328
~ Apr. . 1483 453 - X s 1505 247
4 May 1455 467 " 1486 g 223
Jun. . - 1433 _ 131 1476 79
1 . A ‘ - .
Tota | ; | 2171< @ 1168
Times 20% 2605 . Times 20% 1402
: C b . .
T : ' Vintage High #
(Control School)
. p
Month " Enrollment’ - p Non-1ill’ “'Enrollment - Non-ill
) 1975 Absences 1976 Absernces ’
. . . ¢ S -
Feb. . 1808 641 & 4819 515 L
. Mar. Co. 1791 . 720 : 1798 . 889
Apr. 1769: . " 593 : - 1774 . 648
May . 1742 577 1747 . - T 684
Jun. 7. 1716 ‘129 o172 0 0 131
Total N " 2660 ¢ ) 2867 i
e Looking at the Spring of 1976 things changed; note that Vintage

' High stayed about _the same in terms of non~i11 absences'and even grew-
. slightly. Napa High ‘had over cne-thousand less non—i11 absences in
the gbring of 1976 than it did in the Spring of 1975 The treatment
was administered (fhe new attendance policy) and there was a substan-
-tial affect to the population. "The control groups continued on with-~
. out anynsignificant change. Napa.High's non-ill absences were a
7 iittle less than half of Vintage s, (This, again, is using a factor
of adding 20% on to Napa s total to get the schools in total enroll-

ment.) | Non—ill absences were utilized from both Schools for comparison

- -

Les . N
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becauss this data was available from the distfict report. Ill absences
were not available fromiVintage High to make sny comparisdn:

Goal five of this practicum was to increase the fiﬁanciallsupport
for the district because of incrsgse average Daily Attendance Support
from the &tate at $6.00 per A.D.A. Again utilizing figure #3, the
difference between the non-ill (these are absences the ’state will not
fund) in 1975 and 1976 Spring semesters was 10Q3 students; At $6.00
per A.D.A. and a total of 1003 A.D.A. the monies generated>fof’the
Napa Valley Unified School District was, $6,018.00. If one projected
this data to a year, the total revénqe gain would be over $12,00d,
for just Napa Higﬂ School. If all the secondary schools utilized-FHEQ\

f—————attendante ﬁ’“g‘am, and assuming silimar kinds of success, the revenue

gained for the'district would. be over $50;000. ‘.

~ | \ |

Comparison of Weekly Attendance Report

The major goél of this ﬁracticum was to significantly reduce
absenteeism at Napa High. Figure #3 shows data to indicate a 46% re-
duction in the non-ill category. What about the total pict&re7 Did
students come to school more after the implementation of the pilot at-
tendance program? It was indigated in the needs assessment there were
apﬁrbximately 1000 students who could show improvement with‘the proper
motivation. This certainly takes in more students than those who are
1abe1ed-non—ill.

A weeklby week comparison using tﬂe spring semester of 1975 as
the expost facto control is outlined in figure #4. The report is®
‘L;len down into esch of the eighteen weeks during theFSbring semester

of the 1975 and 1976 school year. During koné of the eighteen weeks 4

[N

is there a higher absentee rate for 1976 than during the comparison

29 | ‘ S ey
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1975 seﬁgster. This is true in the non-111 as well as total absences
area. The greatest differeng}al occurs during the seventeenth week
when figures show a 11.0% absehtq rate in 1975 ahd a 4:7% absentee
rate in 1976 for a difference of 6.3%. The lowest amount of dif-
ference occurs during the final week (this could be expected because
another motivation is involvgd, that Bi:taking the final).1.7%

during 1975 and .90% in 1976 for a small differential of .80%.

Figure #4

NAPA HIGH SCHOOL

Comparison Weekly Attendance Report

Month Week Year Non-Ill Total Daily Enréllment Percent
' Absences Absences Averagé Absence
. fﬂ - >
Feb. 1 1975 143 600 119.4 1523 7.8% J/‘

1976 68 267 53.4 1553 3.4%

Feb. - 2 1975 - 158 643 160.8 1523 10. 6%
(4 days) 1976 72 290 72.5 1553 4.7%

N R * ? .

Feb. 3 1975 155 644 . 161.0, 1523 10. 6%
(4 days) 1976 74 406 101.5 1553 . 6.5%

‘ T _—

Feb. 4 1975 123 .7 650 130.9 . "1513 . 8.7%
1976 77 411 82.0 1544 5.3%

March AS 1975 198 631 126.1 . 1510 8. 4%
1976 84 451 90.2 ‘1545 - 5.8%

March 6 1975 142 621 124.3 1507  8.2%
1976 117 419 83.7. 1524 5.5%

March 7 1975 119 537 108.3 1497 - 7.2%
1976 87 . 328 6545 1513 4. 3%

March 8 1975 82 617 123.3 - 1483 8.3%
' 1976 40 318 63.6 1508 %.2%
April 9 1975 108 575 115.0 1483 7.8%
1976 - 49 . 323 64.6° 1505 4.3%

April 10 1975 98 683 136.7 - ' 1483 9.2%
1976 . 3% 267 66.8 1505 . 4.4%

April 11 1975 158 557 111.4 1468 7.6%
1976 94 359 71.8 - 1492 4.8%




-

Month Week Year Non—Iil Total Daily  Enrollment Percent
._Absences  Absences Average . Absence
April 12 1975 89 646 129.2 1464 - 8.8%
1976 67 . 377 75.4 1493 5.1%
May 13 1975 126 686 137.2 1455 9.4%
1976 58 367 . 73.5 1486 4.9%
B t
. »
May 14 1975 . 152 788 157.5 1448 10.9%
. 1976 82 410 ~82.0 1481 5.5%
May 15 1975 118 591 118.3 , 1441 8..2%
1976 46 349 69.7 1485 4.7%
May 16 1975 . 71, 592 .118.4 1435 8.3%
’ 1976 37 331 66.1 ¢ 1477 4.5%
June 17 1975 127 631 157.8 1433 11.0%
(4 days) 1976 61. 278 69.6 1475 b.7%
“June 18 1975 6 . 124 24.8 1431 1.7%
- 1976 18 63 12.6 1474 _.90%
Totals _ 1975 2171 10816 124.3 1477 . 8.4%
: 1976 1168 601% 69.1 1513 & 4.6%

A perusal of the percentage column quickly'sﬁows that tlte expost
.facto control g;oup is usually in t?e upper seven to ‘low nine pefcent
>,
bracket compared to the treated group which normally is in the upper

four and low five percent area.s,_The composite of all the data shows

S “

an 8.4% average for the control group. (Slightly less than the 9.1%

which was determined during the needs assessment.) The data also in-
s .

dicates a 4.6% absentee rate for the students at Napa High during the

. N : © 9
spring semester, 1976, after the implementation of our new attendance
\ R [ ' A

. ) ~ '
policy. This again is attendance of 3.8% of the total student body,

utilizing the total absences of 10,816 in 1975 spring semestér and

comparing’ that t¢ the -6.014 absences during the treatment period.

4ihis means there were 44.4% less students missing, classes in 1976

L

than 1975.

q
2

Y
3
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Ta,even more graphically see the .impact of the ﬁcw attendance
policy, please refer to figure #5. A graph is pnrtfnying the total
absences the pdst four years during_rhu spring semester. P{ease note
there is little dif ference froﬁ year to &car until ffie spring semes-
ter of 1976 after the implementation of our new attehdance program.

. N
The average of -the four previous semesters is an absentee rate of

8.75% compared to the computed 4.6% during this past semester.

e :
Comparison of Total Full Days. Students Absent

" In the clarifica;im\of the attendance problem at Napa High

section of the practiCUm,;Ac was stated that a little more than one-

third (611) of our student body stayed within the health guidelines.
The other two-thirds (988) were absent more than five days, which in-
dicates absenteeism caused by other reasons than health. A com-

parison of the data could help in understanding 1if this line oﬁ\rea—

soning is valid.

Total Full Days Students Absent Spring Semester 1975 & 1976

Dazs'Absent o 0-5 j 6-7 8—12. 13 or more
1975 622 135 o 262 501

1976 1263 109 Y113 , 66
| The figures show tﬁaﬁ 622 students in spring, 1975, had iéss than
five days absent. ' This is 40.8% of the total student body. In 1976,
1263 students fell wjthin the five day‘healgh standards set b} H.E.W.
Thus, 81.3% of the studeLt body feli within the ve{y\favorableAatten—
dance zone.

In 1975, during the spring semester, 501 students missed more
tnan thirteen full days ®f school, representing 32.4% of the dtudent
body. Only 66 students fell within this same dangerous zone in 1976.

v .
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Figure #5

NAPA_HIGH ABSFNCE REPORT
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4.27% of the studﬁhL body, missed more thane twelve ddyb deor the im-

plementing of! the ;:S\polivy. One coutd conclude from the datg,/rhat
: ' /

§

students who previously had severe attendance problems, changed
Al .

“their behavioral patterns to allow for better school attendanced The

-

students who still have attendance difficulties neced to be takéﬂw
.&Au ‘A

under further review. 'Many of the 66 students, who missed moﬁe.;h
twelve days, were our of school becnuse of e ﬁ?%éeg ilié§55 (22;§1u-
dents). Thus, approximately 3% of the stude:%y;opulatiéh are eut of
S i~
school for questionable teasons. This handful of studené@ wi%f %%o—
bably need other approaches Beyond the "old" and the "new" atte f‘;

—~

dance program to bring about better attendance. AT Y

Please refer to figure #6 to better show visually, yia a bﬁt S

: . .
graph, the comparison of the data on full day absences of 'the two L4
semesters. '4¢;f¢ N ’ .

g Attendance Policy Evaluation Surveys ) ( m

i .

One of the sub ls of this practicum was to inqxease thewéduca—
£ *
tional experiences of the students at Napa High, wh*gh w1ll result in

-

a greater amount of learning. (Please refer to goal II e Goals
and Objectives section of this practicum report.) Predictions were
made that students would be in class'more often to take advantage of
learning opportunities. Statistical data now shows. this to be true.
ButAwhat about the objegtive stating-~;more éubject matter will.be
covered in an average class because of a decrease in make-up and re-
view time for absent students? How can this be measured?

/ On June 1, 1976, a survey was administered to the faculty at
Napa High to pave prefessional response in regard to this objective,

as well as other important aspects of the attendance program. Please

see figure #7_ for the questions asked on this survey and the compo-

-~
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. Figure #6 -
\ BAR GRAPH - FULL DAY ABSENCES
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Figure #7

ATTENDANCE POLICY FACULTY EVALUATION SURVEY -

ATTENDANCE - 1.

4

LEARNING 2.

TEACHING i 3.

ATTITUDE 4.
COMMUNI- 5.
CATION

RECOMMEN- 6.

DATION

O
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(79 Faculty Responded)
In your classroom, do you feel that our present Attend-
ance Policy is effective, over previous policy, based

on this Spring semester dxperience?

Low 0———-?—-—-—;—*—-~§--———l—----éH1gh
30 ~ 5 5-3 \\‘/
29 - 4 1 -2

COMPOSITE 4.4

How effective hag the policy g‘sn in improving the
students learning opportunities®

2 3 ‘ 5
20 - 5 1 -2 "5
27-4 371 a

12 -3

COMPOSTTE 3.9

How effectivé has the policy been in improving'§our
instructional program in the implementation of the
course of study?

SRS R SN ' 'High
bow 0-==-y 23 4 5B

' : 16-5 10-3 1-1 (-1
COMPOSITE 3.7 28 -4 4-2 3-0

'Has the Policy been effective in chénging students'
attitudes toward responsible attendance?

S S— Ll _IHigh
Low 0==--y 2 3 4 58
. 205 2-2 4 -0
COMPOSITE 3.8 28-4  1-1
7-3  1-(-1)

In your contacts to parents by phone, attendance form
or report card, how effective has the communication been?

Low 0———-1 el ———IHigh
1. 2 3 4 5

v

COMPOSITE 3.6 21 - 4 1

Recognizing that the new policy does take time for you

to do the reporting on a regular planned basis, do you
recommend we continue the pilot program the fall semester,
with an gvaluation at the end of the year for further

- consideration?

YES 75 NO_ 4
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site score of 3.9 on question two anid a composite score of 3.7 on

yuestion three indicates that more cducational opportunities are tak-

-

4o : . , ,

ing place in a’'high percentape ol the classrooms. rhis evaluation
’ - . v
was done by the Napa High classroom tgachers, who should be in a good
position to professionally assess this important category.
Note that 75 out of 79 teachers, who returned their surveys,

stated they would actively support the continuation of the new atten-
dance program for the fall semester, 1976. The four who voted against

the policy, tend to feel the results do not justify_the work. A pos-
itive endorsement from 95% of our faculty is a’ strong statement, no

-

matter what the concept might be. °

Enclosed in-appendix #4 is unedited comments that the faculty

*

gave us input, in addition to the numerical data. Mosg’of the com-
ments center around the teachers' personal experiences they had in

the classroom. The supportive comments are about in the same propor-—
’ ‘

tion as the statistical data.

On June 3, 1976, teachers, studentg ?nd admiﬁistrators who are
members of the Naﬁa High Attendance Committee administered.a survey
regarding the attendance policy to the parents. The survey was de-
veloped by the Practitioner to ﬁ@ovide uniformity to all the calls

made. The administrative office phones were utilized to call the

parents. For every student who is in attendance at Napa High, there

is a data processing card printed that has this essential data:

name, address, telephone number, grade and subjects enrolL&Q!ln
T

Ar random, every third carq’was pulled to establish the ugﬁes tha;
R o

would be called. Random selection determined the five hundr d house-

holds that our committee attembted to call and survey on that Thurs-
- .

day evening. FEach committee member (12 total) was given survey

37



forms to (i11 out as the questions were aske over the phone. A total

- 7 N

. N
of two hours were atilized to contact the |4{|‘vnt:a. Four hundred and
&+

twenty=five surveys were completed l’>,nm the 500 households selected at
.

rand$m. There were no answer or no parents available at approximately
75 homes. The questions asked and the statistical responses are out-

lined In figure #8. A little over two-thirds of the parents surveyed
\

knew the existence of the new attendangy policy. A good deal of this

knowledge probabdy stemmed from the fact that 56% of- the parents had
received communication from the school regarding their son's/daughter's

attendance. Thus, they had first hand experience with the new atten-
. .

dance pq}icy. As can be seen from the data, most of the households had
L

P %
received only one or Wwo communications. This scems reasonable when

/

one knows that nearly 90% of our students missed seven- or” less days of

school and would have generatedﬁbnly one or two communicational sit-
)

~ -

uations. . : . o~

On the important last question concerning the pareﬁts attitude
Eoward the new attendance policy, almost two-thirds‘supported the con-
cept. Those parents who did not favor the policy made up 18.6% of
those surveyed. The data tends to indicate that in a group of five

parents, three would favor the direction the attendance program is going,

>

' ’
one parent would prefer it didn't exist and one w‘d not be willing \

to make a decisiomn. ’ - .

? Attached in appendix #5 is the unedited comments that were re-

3

corded by the committee members from the parents that volunteered
: ‘ . X .
them during the survey. Several parents appreciated the fact that the

school let them know the state of their son's/daughter's attendance.

Thet‘ms to be a general‘ concern regarding the allowances made for

Bl

illness. Many parents commented on this point, with most feeling no -

58 / 4
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J Flpure #8
NAPA HICGH ATTENDANCE POLTCY

Parent Phone Survey
Thursday, June 3, 1976
4 *

Committee should sk the following questions in the order gpfiven:

1. Arce you fvm{]iur th Napa High's Attendanée Program?

Noﬁl&}_;

2. Did you rective any communication (verbal or written) regarding
vour son or daughter's attendance ‘in school?
. 4
Yes 2738 No 183

1f answer to number two was yes, answer the following question:
3. How many communication comtacts did you receive from Nap& High?

(1) 7 (2 68 (3)_39 (4)_28 (53 __3 (6) 9

(7 (8) (9) (10) More ‘than 10

® .
4. Are you in favor of the present Attendance Program at Wapa High?

Yes 277 No 79 Undecided 69

h > -

‘Comments 1f parent made any.

(Please see appendix #5)

kS
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-

&

davs xhonbd he counted tor Elinens. To quote one parent, "There

should be more allowances tov sickness or doctor's appointments™.  As
Indicated in the data as well, many pareats still were not totally

aware of the new program g comments, "I really don't know much about

", were pivens The comment cortainly covered the complete. para-

meters from positive to nepative,

[N

Thé last group that needed to be surveyed was the very important

student bodv.  Of any group this one certainly was the one to feel

e

¢
the greatest impact from the new attendance policy. A -questionnaire

weo administered, via the tirst period teachers on“June 4, 1976.

Ample time was given to the students to complete the form and make
comments. Over fourteen hundred questionnaires were returned. Using
4 random ;1ppr«$:1cli, one out of (-vofv three forms was pulled from the
stack‘ and the data 'totaled from these 475 questionnaires. The total

results of this questionnaire are in figure #9. There are some dis-

L4 o 1

crepm;vies between what the students stated on the questionnaire and
what was found in the actual atltendance files. Utiliziﬁ’g the g;aph
in figure #6, it 1is easy to sce th'at approximately a third of the

student population did have a bet.ter attendance. However, only 21%

of the students stated they had improved their attendance and 127

&

stated .they had attended less than before. Two-thirds of the students

felt their attendance didn't clnmge.

v

The students recaction to the second question on learning indicates

AS

that only 23% rated high (categories 4 & 5) ‘the attendance policy as
a factor in improving their learning opportunities. Conversely, 447
rated low (categories 1 & 2) the effect the attendance polfey has had

on the learning environment. There is somnewhat of a difference of op-

-¥
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Figure {9

“
NAPA VALLEY UNIFIED SCHOOL DISTRICT
Napa High School
June 4, 1976

To: Students - lst Period Classes |
From: ~ Mr. Ron Feist, Assistant Principal

Subject: EVALUATION OF ATTENDANCE POLICY

Now that we have just about completed a semester with our new atten—
~ dance policy, it is important that we evaluate its effectiveness.

%
.Teachers, students, and parents are being asked its value to our
. "school. We need to know how you feel about #t. Please five. the fol-
" 1Towing guestions your best and honest effort:

ATTENDANCE - 1. Compared to the previoué\year, did you attend your -
' classes during this Spring semester

. More Days 101 Fewer Days 55 Abodé'Same 316
oLy T '
- LEARNING 2. How effective has the Attendance Policy been in im-

proving your learning opportunities?

~

Low 0- -

C:\ _ e ol

'EFFECTIVE- 3. Do you feel the policy has hindered your education?

[ ] ' tHieH
2 3 4 5 °
9 148 58 51

o~

NESS - If so, how?
YES 81 NO_ 386
COMMUNI- 4. As a result of this policy, has theré been more dis—
CATION cussion on school attepdance betweeﬂ\?vﬁ‘aqg your
' parents? .
“J | (A More 113 Same 297 Less 56 o
(7 Your teachers: More_ 212 Same 207 Less 45
-~ K q s

COMMENTS: ~ (Please see appendix #6) ‘
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‘iniqﬁ‘between the teachers and students regarding the learning climate.

In figure #7, the teachers bhad quite strdngly supported the concept
. - ) - . ’ * .
of an improved learning situation because of the policy.
However, the students in greater numbers (83%) feel the policy

has not hindered their educdtion as expressed in question number three.

Twenty—-five percent of the students indicate in categories 4 & 5 of

*

question four that the policy has been {%fective in changiﬁg their

attitudes téwards responsible attendance. 4Question five shows that-

'

24% of the students increase communication regarding attendance with ..

~

. @ . ’ . -
parents. Conversely, 12% of the students stated a decrease in com-—

munication. Comﬁarfng parts A & B of question five, results in a

\

finding that the greatest communication-increase took placg between
students and their teachers. Nearly 467% of the students increased

their converSation regarding attendance with the staff with only a

107 decreased verbal involvement. '

s

In appendix #6, is the unedited comments that were taken off the

14

472 tallied questionnaires. Approximately one out of every three
students put down a comment on their qﬁestionnai}e; There certainly

was a wide diversity of comments. Just as with the faculty .and par-
. . ) »
ents, the students have supporters of ‘the program and those on the

‘

other end of the spectrum. The statements in protest certainly out-

weigh the supporfive ones. "It stinks",-"change %t back", '"get rid

“of 1it", Lré\th -direct and common comments given. Maybe this student's

comment of "I [hate it, but I use it" tells the story. The student's

aren't that pleased that a punitive motivator was used to get them

to come to school, "it's too bad forcing kids to go to school; is

this the only way students can be motivated to come to school?"

' - | 4 2
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»Thérstudeﬁl)commené that is significant to this practitioner was, "I
- feel this is' not the totai.solution. It's all,right but not the C(
s

answer. Find out the problem!" . This will be,-hopefully, the idea
gehind this next practicum. The new attendance program did motivate

ﬁany of our’'stucconts to go to school more regularly. But we certainly
hgven't solved all the problems. Especially some of the students'

attitudes towards the school! '

‘

The Overall Evaluation . .

Much of the success OZTany practicum is judged by the degree of -

goals and objectives outlined. This

!

accomplishment of the majo
practitioner would like to review in the overall evaluation, the

success or failure of each goal and objective.

< GOAL I - This-general goal was to decrease s%gn1<icantly an
\ average overall absence rate of 8.8% over the previous four spring

semesters. A 4.6% rate this.semester, indicates success beyond the

hope of'this practitioner.
<
e 'GOAL I Objective A - Create a new attendance poliey ‘that. is op-
- A .
N
erational. : As described in the practicum, the policy was developed "

and administered successfully. The document itself and the results
- generated measure this process objective's degree of success.

.  GOAL I Objective’ B — The increased communication between the

stgdent and parent as well é§ the student and . teacher oGtlined in
“figure #9_£ndicatgg'tﬁe neéd for the student té Fake on ﬁore fespon—
sibility. The student must be responsible to stay within the policy'
guideline. The process objective was achieved with this.eXCeption,

. . ki
~ There were students who didn't want to.take on this responsibility.

GOAL I Objective C - The-policy created actually accomplished

the process objective of making credits directly contingent on at-

o 43 .
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tendance. TwWenty-seven students lost their right to go to Napa High
becaQse of the boiicy. The policy works, but certainly it didn't
contribute to the success of these students. 'Howevér, hunderds of
studénts were more successful.in thg ciassroom_than they had ever

been before.

GOAL I Objective D - It was determined that 501 students had

severe attendance problems in the spring semester, 1975. This was .
" reduced to 66 students in the spring semester, 1976. The populations
‘aren't exactly the same Ehe two different semesters. But, because
of the consistent absentee rates the fast four years, £i can be“
stated with a‘comfortable degree of certainty that over 400 students
are ﬁotivated to not have severé attenQance probléﬁs. ‘Figure #6~

supplies the data. This product objective was accomplished with a

high degree of success.

GOAL I Objective E - It is extremely difficult to determine the

number of studénts whose attendance Qidn't improve. Sixty-six can
be idehtified that are in the critical bracket of more than twelve -
‘days. The student‘survey'iﬁdicated thae 79% stateqvtheir attendahce
didn't'improve, These are opinion statgments. Statistical data in
figure #6 indicates that at least SOZ'éf the students improved atten-—

dance, and thus, not more than 507 could have not improved. This

product objective met with good success.
~

GOAL I Objective F - The purpose of this terminal objective was

to develop a’more positive attitude of the target population toward
good attendance practices. Even though attendancé improved greatly
‘by the poiicy, the student survey data shows 25% of the students
a d1tudes towardshattendance changed to a more positive responsible
position. ! derate change 32%Aand 43% expressed thaé the ne@ éttéﬂh
4

O
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‘ A .
dance program had ...:’e to do with any attitudinal change. 1f tqé" )
fight 25% with -evere atiendance difficulties had made these attit-
\
udinal changes: tafs o' jective would be rated an oﬁerwhelming success,

But this most likely is not the case. Attitudes were changed and

‘ this practitioner is very pleased to see a figure as high as 25%. *

GOAL IT - This general goal ef increasing the educational exper-
iences of the students was assessed by ‘the faculty survey. Aslére—
viousiy discﬁssed, a coﬁpos%te score of 5.9 on questiqn two and a
score-of 3.7 on question three indicates the successful obtainment of

this goal. Faculty comments: '"Being ab1e~nd;feacﬁ'more students

R
i 1’3‘.»“"' .
BRSO T

each day mékes it much more ideal for good pdé&tiye learning"; "Stu-
dents are coming to/clgss more often-continuity is not b;okén"E""Ffﬁé—.
trati96 of being hopelessly behind is minimiéeé";_"ln Algebra I more
material hadlbeen covered. In Basic Math, students have completed

moré units" are testimonies to the success of the improved learning

enyironment.

GOAL IT Objective A - The data clearly shows that students have

r

been in class more often to take advantage of learning opportunities.-

This process objective was obtained.

GOAL II Objective B - As outlined under the general GOAL I1I, the
“n
teachers. have indicated a high corgelation between the new attendance

program and the increased subject matter covered. The following com-

‘ments further illustrate: ."More units per student have been completed

g .
. B
this semester; "It is reassuring to know that most of the class will

be. there for exams and lab ‘exercises;'" "Course runs more smoothly,

2~3 weeks ahead of previous years!'. Based on teacher input, this

#erminal objective was obtained. . *(

GOAL II Objective C - This process objective of exposing the tar-

-
’
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get populatibn students ththe”concept of being a dependable respon-

sible citizen through our attendance program was accomplished via the

v

policy. The student survey indicates a great increase in communica-
tion regarding attendance. The students were exposed to the necessity |
of good atfendance.

GOAL III -~ Increase faéglty morale througﬁ a consistently ad-
ministered approach to the attendance probiem certaiﬁly"was accomp;
lished. The faculty survey data stdtes‘a strong support of a program
that has solved a great deal of a-broblem that.prebiously caused low
morale in this area. When 95% (75 out of 79) of our staff believe in
a program, morale has to impro;;. There are, howgver, teacher comments

* in appendix #4 that express concerns that still ne;d to be dealt with.
The program’is faf ;rom perfect, but moxale is certainiy up.

GOAL III Objective A - Teachers served on the attendance committee

from the, very beginning. The needs assessfent and policy determina-

-

’ ' C 2
tion were the work of this committee using the entire faculty as a
. sounding board. The teachers wefe the ones who implemented the po}gcy
in the classroom. The teachers survey was the formal opportunity for

the teachers to evaluate the program. This process ,objective was com-

4 ) {
pleted succéssfully.

Yoo

" CoAL TII Objective B - The policy itself fulfills a gréat deal
: i B

of this product objective. As can be seen in the unedited Eeacﬁer
omments, the administration, in a few cases, needs‘;o be always con-
sistent in the management Qf’the policy. There is alsé evidence in
the teacher survey, that not all teachers afe following the policy

as consistently as they should. '

GOAL III Objective C - The data clearly shows that students have

been in class more. Logically, one can ascertain less lectures, films,

46 3N
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panels and discussions are missed. The teacher's survey data and com-

~ments would substantiate that frustrations are decreased in the staff,

n

and this product goal met wiih‘fairly high success.

GOAL III Objective D -~ This terminal objective of improved spree

de corp of thg faculty is reddhdant. It is obvious by now that our
staff (at least bSZ) are Veryvpleased with the success Qf our new
attgndance ptogram. This practicum has done a great deal to pull
our faculty together. fhéy now know problems can be s9lved if we

~ work hard and infelligentl;.

GOAL IV -~ One can probably always imﬁrove communicatioﬁ between
the school and the par?hts. Thg»goal was to increase communication
over wgat we “éfe doing. The paregévsurvey data indieates that 667
of the parents were-aﬁare of the new attendance program. Nearly
57% of them had regéived communicatioQ‘from the schqol regarding their

son/daughter's attendance in school. Communication certainly had
. ' f

increased, not only between school and parents but students and tea-

chers as well. -

GOAL IV Objective A - Communication regarding attendance was

greatly increased and the process objective obtained. As can be

2

seen in the comments section of the parent survey, -much of the dia-
. ) b

logue focuses™around the need for children to be in school.

—~

'_‘GOAL’ IV Objective B - This process objective was accomplished

\ ) .
as the parent group had opportunities to act and react to the policy

v/ \
n
.

L1

as it was in the design stages.

/GOAL IV bbjective C - The parent survey indicates 521 separate
/
com@unications took place between the school and the home within the

421 parents surveyed. The 421 parents surveyed makes up only 27% of

J

! the parent population. Projecting the communicational experiences

VA 47
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to the entire popujation would give a total of 1929. Yes, communi-

cation did take pl?he directly to the home of the students in the
b >
| i

target population.\;?n accomplished process.goal.

GOAL IV Objective D - Throughout the practicum report, reference

is made to the increased communication taking place. Each student
. -
that reached the dangerqus point of: twelve absences usually generated

?

a parent, student, faculty conference. The logs of our deans office

show 118 in office conferences regarding attendance and several do-
zen more phone conferences. Opportunities for conferences were cer-

.

tainly available. . “®

GOAL IV Objective E - Rapport is sdéething‘that is always dif-
- ficult to measure; The document that supplies the most data to mea-
sure this.product objective is the parent survey. The subjective
evaluat;én of the parental comments lead this pracfitioner to be—>

lieve rapport has increased substantially. Most parents want to

know how many days their offspring missed. This practicum increased

‘communication. Increased bositive communication will usually lead
to stronger rapport. Thé objective data given in the survey shows
that only 18.5% are against the‘ﬁew attendance policy. When only
this small percentage of pargnté are égainsg a.program, you can feel

quite sure your rapport is in pretty good shape.

GOAL V Objective A - The data clearly shows that non-ill ab-

sences have been reduced. The data from the weekly attendance re-

port show a total of 2171 non-ill absences in the spring of 1975
and 1168 in 1976. This generates a differential of 1008 A.D.A.
" (Average Daily Attendance) units. FEach unit' is worth $6.00/day to

our school district. The fotal additional monies generated were

$6018.00. This terminal objective was obtained with greater suc-

¢ +

cess than anticipated.

' . r .
Qo AR ' '
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A Description of the Institutionalizing of fhe Outcomes
-\ ) ‘

This practicum was approved by the Napa Valley Unified School
District Board of Trussees as a pilot program for Napa Higﬁ for the
spring semester, 1976. The board reserved the right to review the

. ’ /"'\
impact this new attendance progfam made upon the students, faculty,.
parents and comm%?ity. . ’

As outlined in this practicum report, the faculty at Napa High
are very high on the success of the progfaﬁ. The parents are in
fayor of its coﬁtinuation for the most part. It is also fair to say,

:

the}Students are not all in love with the policy. But student mor-
ale is fairly good. - ‘
At the writing of this pratticum report, the board hasn't met
to discuss the plan to expand our attendance program to the other
secondary schools. Until such time that the board can review the
pilbt program, nga High will be aller& to continue with the pro-
gram based on its success. The data generated in this report could
be instrumental in giving the board ﬁore insight into the progran.
witﬂ another semester éo’polish our ‘program, there shbuld be very

few problems pnsolved, when it comes time to implement the atten-

dance program into the remaining four secondary schools.

47



RESOURCES USED IN PRACTICUM

Materials & Budget

There were no additional facilities used beyond thoﬁgéthat al-
ready existed at Napa High to do the practicum. There was-.-a need
to print a form letter to communicate with the hbme (see appendix #3)
. and make a data processing change to p;int the number of / sences

for each class on the report card. Below is. the monies spent on

materials to do the ﬁracticum.

S

*Attendance Form Letters . (printing cost) $369.00
. Data Processing Change 300.00
Postage for Form Letters 493.00
Miscellaneouq paper & other supplies -50.00

Total monies spent .on Practicum Implementation $1212.00

*Only used approximately 607% of oun,fo?ms. ‘Thus, will have
much smaller printing bill in the fall.

Human Resources Utilized

The Napa High Attendance Committee was the focal point around
which. this practicum revolved. This committee was made up of two
>

administrators, six teachers, and four students. :

Administrators: Ron Feist, Assistant Principal Instruction,

. Chairperson
Jim Rogers, Assistant Princ1pa1 Guidance
Teachers: Don Davis,. Business
Hanna Cassel, Foreign Language 1%o3

Pete Rivers, Physical Education
Gary VanScyoc, Industrial Arts
George Rusch, Social Studies
Margaret Laughlin, Mathematics
Students: Brent Bird, A.S.B. President
Wendy Simmons, School Board Liason ‘
Chris Hodgkins, Political Involvement
Leslie Erickson, Forum Member

This committee met as a group nine times to write and rewrite

policy. Meetings were approximately 1 1/2 hours long. Committee
N,
AN
members were utilized in the research process; presentations to fac-

ulty, parent and student groups; survey and questionnaire develop-

1 48 20
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ment, and tabluating questionnaire data. Below is an outline of
- ‘ 5T
people power hours utilized in practicum: =
' .
- ~ Practitioner & total committee meetings (12 people) 1 1/2
hours each meeting : 162 hr.
~ Research of other schools' methods,_practitioher and two \
» other committee members four hours each 12 hr.
~ Napa High faculty reviewing policy rough draft with prac- ]
titioner and committee 91 people one hcur 91 hr.
~ Committee meeting with P.T.A. (200 members) one hour; 212 hr.

- Practitioner & two. student committee members met with 85 -
student leaders of tha,Naba ngh Leglslative Body (Forum)

45 minutes. ) 66 hr.
- Practitioner and three committee members met with three
district office administxators 1 1/2 hours ‘ 11 hr.
~ Practitioner and entire committee met with school board
(seven people) and superintendent one hour - 20 hr. -
- Practitioner, adminstrators (four) and counselors (four) .
digcussed implementation format one hour 9 hr. .
-~ Practitioger, all committee members, administrators and
counselors design attendance form letter 1 1/2 hours 30 hr. :

- Practitioner develops letter to parents 2
- Practifpioner and three faculty committee members deve¥

faculty and parent questionnaire two hour : g *VZh‘Ah hx.
~ Practitioner and four student committee members develop
student questionmaire one hour 5 hr.
~ Clerical time to produce three questionnaires 9 hr.
~ Committee phoning parents for survey ' 18 hr.
- Faculty completing survey 20.minutes ' 30 hr.
- Students doing questionnaire 15 #inutes 388 hr.
~ Compiling parent, faculty and student data practitioner,
committee members and secretaries 505 hr.
~ Get data from-attendance files practitioner and secretary 25 hr.
Total People Power Hours *¥1153 hr.

*This figure doesn't include: The extra time that counselors
spent in woréing with their counselees who had attendance problems;
the two deans' time in working with students and parents regardingl
attendance; the attendance secretary’ who had to put the form letters
in.the envelopes and make sure they are maiied; the teachers filling

) out form letters or discussing attendance problems with students.

No additional.staff members were added because of the new attendance

QN

program, thus, no new cost for labor. Subjective input from the

v
staff indicates they worked harder implementing the new attendance

program than they had under the old system. More staff time was
o1
&) O
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spent on attendance to the betterment of the educational climate 1in
the school.

. SeeRs, that most of the staff didn't take the time ‘

Ed&cgtional activities, but simply put in more time
‘to handle tional work load brought forth by the new atten-
dance policy. :

N
‘ b
o '
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CONCL&SIONS :)BECOMMENDATIONS

The purpose of this practicum was to improve the attendance of
many of the students at Napa Hiéh. The path chosen to follow was the
development cf an attendance policy by a faculty and student commit-
tee that would place more responéibility for atFendance on the étudent
and bafents. A directﬂeffectlof incremeed attendance would be an
improved learning environment and students would be in élass more
often to take advantage of learning opportunities. This in turn
would lower teacher frustrations because nof as many students would
be missing classroom work - lectures, films, panels, and class dis-
cussions - which are difficult &o make up.

How successful wgs this practicum? That 1s the question this
practitioner would like to discuss in conclusion. The evalugtion
section of this report attempts to cover each major undertaking,
goa% and objective of this practicum and give it some label or de-
gree of success. This certainly will nop be duplicated but only .
pulled togetker in;o.a general conclusion.

The daté clearly shows that the students of Napa High improved
their attendance. When in a semesters time a school can drop from
a historical 8.8% absentee average to an outstanding 4.6% rate,'this
is success. The decrease in the non-ill from 1.9% to 0.9% to gen-
erate over $6,000 is also good. But this practitioner feels the
most 1mportant g:inﬂin the practicum is the obtained togetherness
that the faculty demonstrated in working on our attendaﬁce problem.
Getting 95% of our staff to agree on a concept is togetherness of the
highest degree. Especially in light of the increased.work that thé
staff was subjected to. Attendance at Napa High became an'impprﬁant

53
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word. Compunication was not, only taking place between teachers and
parents (many for the first time) but between teachers and students

a

as well. The polic& certainly had a tremendous impact on our school,

2 “
it's students, facultyv and parents. But the policy, in reality, is

only a two bage piece of paper with guidelines a;d mandates written

on it. A great deal of the success of this practicum has to be at-
tributed to this simple fact. Communication regarding attendance

was increased greatly. A student who missed any»large amount of class
, time was receiving concerned commhnication from.ﬁég/her classroom

.

teacher, the attendance secretary, the counselors, the administrators
and parents. The student couldn't e;en look at his/her nine week
report card without attendance figures staring back. Motivation took
plaéé for étudents to be in class through the conversations of the
adult world around them# For those students who didn't listen to the
recomnendations of the school community, the policy w;s always there
to determine their fate. ’
This practitioner-knew over 500 students had missed twelve or
-more days in previous semesters. Nervous time was in ordef when the
attendance committee had negogiateé the‘figure 12 after meeting with
the gaucagional community. This indicated oVer.SOO atadents could be
in serious trouble after implementation of the new polNcy. This prac-
+
ticum wouldp't have been much of a success in any form or fashion 1if
it caused.500 studénts to'be dropped out of a student body of 1553.
Student motivation had to take place when only 66 students failed to
: ' s
get themselves into the safe zone. This fact has got to be one of
the most amazing things of the practicum. .

Nearly 877 of this critical target population had to have made a

behavioral change. Of the remaining 66 students,’27 were transferred

G
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to continuation school and lost thelr right to attend Napa High. Out
of a student body of 1553, 1.7% were put into a situation where they
had to try a different educational opportuni%y (continuation high

school), but more came to the surface then just these 27 students.

)

Nearly 18% of the parents stated they wouldn't support the new
attendance policy. These concerns have to be looked at. Four

faculty members went on record as being aga§z¥t the policy. This
3

statement expressed part of these four peoples feelings: Mt's
a pretty pathetic admission of failure when teachers are obliged to

stoop to administer a cohstant,’dull blanket of coercion and threat

“‘g . N
to accompiish what thoughtful, -considerate and imaginative effort
N

should provide.”

The policy is considered.by some to be punitive. It sets limits -

and explains the consequences if you don't stay within-the parameters..

~

But don't/sﬁged limité 1éws do just about the same thing?' This is a
motivational type poiic&. Not all moti ation is going to be sugar

candy. Most psychologists would agree’ that people do things for
Ly ?
mainly two reasoms:

(1) 'They have a definite need to fill what can
be accomplished by doing a certain thing.

(2) Action will preve;t them-from losing some-.
thing dear they hold already. N

This practicum certainly uses the latter as its motivational

"base. Attendance did increase, and, according to the prdfessional
Ay .

3
“ A
E

teaching staff, so did the learning opportunities. .
Any recommendations this practitioner can give ﬁill center a- g
round decreasing the punitive nature of the policy. Overall, the -

\practicum was successful. All stated goals and. objectives in the

' propdsal were obtained with a good degree of satisfaction. But there

. 55
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now exists in our sqhool community a few teachers, some parents and

. -

many students who dislike the policy. Even though many studenfs who
dislike iF have increased their attendance greatlyi If this dislike
by.bapt of the educat%pnal community is not dealt w.uLi, tbe future
of the program ceuld beé hurt. 'One facuity member is getting close

when he stat?s, "This attendance policy does nothing to deal with

~

thes real issue of school reform or to seek out the causes for stu-
NP .
dent dissatisfaction, student apathy, students' general displeasure

with the routine of education." This practicum certainly got more
students to attend school and provided them with more educational

opportunities. It didn't solve some of the students dislike for
t“r

school, problem. But this was not this pfacticum's purpose. fhis
practit&oner is planning (Nova Practicum Department is aware) to-
K S
N
% npick up on this problem and develop a\two year practicum on this

y theme. Work & the needs 5§§essment has already started in that

regard.
s

A mechanical recommendation to improve this practicum, is to

~ develop a computer program format that will allow the teacher to

SN
deal with data processing cards. The teacher would turn in the data

processing cards on those* students absent each day. The computer

.

in turn will fill out the form letter to be sent home at the ap-

hY

propriate time as well as automatically putting the days absent on

3

thetfeport card. /T \ computer based system is under investigation

is practitioner recommends that any school
wishing to implement % attendance program give serious thought
to utilizing the computer. It could save a great deal of clerical

time.
=

A second recommendation is to take a look at the possibility of

’ 56
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using a franking stamp to mail out the routine letters. Utilizing .
this system, the form lette s ¢ uld be sent to the home for under

R . . (e
three cents a piece. This would be a great savings over the current

thirteen cents lst class-postage. The postmaster in the school's
L ] . .
community could explain the system's opportunities and limitation.
. Napa High will be implementing the use of the franking stamp in .the

fall of 1976.
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Appendix #1

COMPULSORY ATTENDANCE AND TRUANCY - STATE OF CALIFORNTIA.

1. California law requires that each person at least 6 yedrs of age but
under 18 shall attend compulsory full-time education or compulsory contin-
uat? education unless graduated from high school or exempted for reasons
of f;? physical or mental condition or (b% attendance at a private full-

timefday school or for 3 hours per day under a credentialed tutor.

2. Full-time ﬁkans about 4% hours for primary grades and about 6 hours for .
\\ others. For Staite apportionment purposes the mjnimum daj*is 3 hours for
kindergarten, 3 hours.and 50 minutes for grades 1-3, and ‘4 hours for all
\ others. Continuation education (for certain students of age 16 or 17) is
3 hours minimum day, but a student who is regularly employed is required
to attend only 4 hours per week until he is 18 years old.

3. A pupil shall be admitted to. the first grade if he is at least 5 years
and 9 months old on September 1 oF the current year. The age for kinder-
garten is 4 years and 9 months. It is optional for the child to attend

but the district is required to maintain kindergarten classes, except where °
there are 9 or less applicants and the State Board of Education approves.

‘L4, Any pupil subject to compulsory full-time or continuation education who.
is absent from school or tardy more than 30 minutes without valid excuse on
more that three days is a truant and £hall be repobrted to the attendance
supervisor or superintendent. Each time thereafter requires a-report and .
on the third the pupil is deemed an habitual truant. Any peace officer oxw.
school icer shall arrest an habitual truant, bring him before the county
probatiénk' ficer and also report to school authorities. The Jjuvenile
court may render judgement that the parent shall deliver the pupil to P
school under $200 bond forfeitable to the district, and under such a plan <V
may suspend any judgement against the pupil. Each county superintendent .
shall report statistics annually on the.above to the State Superintendent
of Public Instruction. o \
5. The attendance supervisor‘(clerk'of the board) shall file a criminal
complaint against any parent who violates these laws. Any parent having '
_control of any truant, unless excused or exempted, is guilty of a misde-
meanor and subject to a maximum of $25 fine or 5 days in Jjail, with $350

and 25 days for each subsequent conviction. In some areas of the State . . -
these procedures are administered in a very lax fashion. N -
» et
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Appendix #2

NAPA VALLEY UNIFTED SCHOOL DISTRICT
NAPA HIGH SCHOOL

Dear Parents and Students:

The Napa High faculty and student body are busy preparing for ﬁ;ll
semester final exams which start next week. At the conclusion of finals
we will be embarking upon the spring semester starting February 2. One
of the major programs that will be implemented at the start of the second
semester is a new attendance policy. This policy has carefully been dev-
loped by a committee of faculty and students utilizing imput from the
faculty, P.T.A. and student 1eaders

. Throughout. the country, student absenteelsm is a serious problem -
for secondary schools, Napa High certainly is no exception, Even thoughjy
our average of 9% per: day abse trrate'ls far from the worst in the Bay
Area, we certalhly'have rodn fg .1mprovement. The purpose of the new policy

v is to generate an 1mprovement by gommunlcatlhg the need for good attendance

N at our. school. v . S LA

. Napa ng has‘determlned mhat a scﬁgol cannot teach pupils who are
not present‘ the entire process of education X qulres a regular continu- -
: ity of insfruction, Qlassnpom participation, l€arning experience and study

i’ in order to reach the goal” Of maximum educattonal benefits for each indi-
vidual younster. The ne#”mttendance. program is deslgned to aide the school
in worklng w;th the’ studeént and- the home 1n¢a pos1t1ve consistent way.
_Everyone in, the educatignal communlty stands to, gain by improved student
att#ndancax I ﬂould enﬂbuiage the parents to take\the t1me to read the
new {aktendance pelicy as outllned'below and dléguss your son or
daughter. Thll pOlle was constructed to aid *students r educational
persults*and not as’a pumltiﬁe measure.. Any chronlo 11ness g nd other
ovalid }xtenuatlgg circulstances will be consldgred i extend1 the 1limit
of a owable q$sences, to keep-in- thls theme. .

R N

a~ '“

' f At any IG'iny office, the deans or your son or daughter s teacher or
* counselarfcan ny help 1n&regard to this pew policy please don't
‘hestitdte tovcell S A e

/./ R . -

e -

S _"' I *. Ron Peist
. : L ) P . Chalrman Attendance Committee

- i

- >, . . “w . E
K23 Rl [y \ ,'21- 3 »

" - \NAPA HIG i _NEW KTTENDANCE POLICY : T

- ; 7. Thls policy deslgnates twelVe le) days absence per semester as
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Thirteen or more absences during a semester can Jjeopardize a student's
enrollment status. ‘

2. After the fourth (4), eighth (8) and twelfth (12) absences from any
class period; the teacher of that class will complete a form indica-
ting the dates of student absences. This form will be mailed home
by the attendance office and copies issued to appropriate staff mem-
bers. The student shall be counseled by the teacher at the fourth
(4) absence. The teacher and couns selor/administrator shall counsel
the student following the eighth(8) and twelfth (12) absences. A
personal school contact.will be made with the parent immediately
following the eighth (8) day of absence. The parent will be encour-
aged to 1n1t1ate a conference with the teacher to clarify absenteeism
and any questlons which may be raised. Chrongi illness and other
extenuating circumstances will be considered 1n extending the limit
of allowed absences

3. With the accumulation ot thirteen (13) absences during the semester
for any class period, tﬂg student risks forfeiture of course credit
in that class and can be dropped from class enrollment., Parents
will be notified. :

L. A review by the Napa High School Attendance Review Board (NHSARB)
consisting of representation from administfration, counseling and *
faculty may be requested by the student, teacher, parent or counselor

- to examine the specific conditions relating to the individual case any
time prior to dropping from class. the NHSARB may extend the absence
1limit, continue the student's enrollment in the class (es) on a pro-
bationary basis or take such action as is indicated. The parent will
be promptly informed in writing of the results of such hearing.

5. School-sponsored or sanctioned act¥vities for which the student has
been properly pre-excused.are exempted from, and will not pertain to'

this policy.
6. Disciplinary suspension days will be included in the total days absent,

7. Tardiness is defined as any unexcused appearance of a student beyond
the scheduled time that a class begins. Three (3) incidents of unex-
cused tardies - to a class will be considered as equal to one (1) absence.
Tardiness of 20 minutes or more to a class may, at the descretion of
the teacher, be considered an absence. Thg¢ teacher shall notify the
student when suc?@huﬁdents are recorded &s absences.

8. Students must main{;in a minimum enrollgént in four courses to continue
as a regular student; one study hall pérmitted. . Students' enrollment
«#) shall be dropped when the minimum of four classes is not maintaﬁned.

9. It is extremely important that students realize that the twelve (12)
days of absences built into the attendance policy are not to.be con-
sidered as authorized days for absences but for illness and emergencies.

10. A School Attendance Advisory Committee consis%ing of administration, fac-
ulty, and students will periodically evaluate this policy in an effort
to maintain guidelines that reflect the school's educational philosophy
and contribute to the welfare of the students.

01 L
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Appendix #h

FAPA HIGH SCHOOL ATTENDANCE POLICY
(Faculty Comments)

The policy has workes very well judging by the past semester. Student
reaction in my exporience has been good, and the parents seem to be in
favor of the policy, too. Hopefully, the bookkeeping will be comput-
erized in the future. -

I still had many tardies but from now on will annpund¢ at the start
of class that I count three as an absence. liine gardiks and a stud-~
ent is out of class, is this correct?

Better, because they are in class and don't misg explanation of assign-
ments, etc. - - )

I can depend, for the most part, on students being there and do not

have to waste time re-explaining individually.

.

On absences yes, .tardies no.

The parents I talked to appreciated it.
‘The previous policy was no.policy!

If s dentg are not in class, they cannot be taught.
lessfreview is needed.

I think it has taken students some time to learn that the policy -
would be followed. The next semester should show more improvement,
I believe.

Even for reluctant learners, being exposed everyday to classroom
instruction, routine, and activities has had an effect.

A great amount of classroom time is saved 1in not having to repeat for
returned absentees daify and also in not having to assign so much
make-up work for the student who was absent one or two days a week
formerly.

Students seem to be concerned now about absences, especially absences
that concern appointments (doctors, dentist, etc.) This policy has
made them far more aware (ghé majority) of lack of attendance being

a fault that has a cure. »#

In calling parents, I find I reach perhaps one 1in every three, and
some parents, I feel, are still covering for students who might be
in school. However, many parents are grateful and have even taken
asslgnments over the phone.
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* Appendix #4 (cont*)
(Faculty comment.s )

Students take thig procedure very seriously. The improved attendance
“in calss cuts down on make-up work., Tt'g an excellent ideg - realized.

Some students come more regularly now due to new policy, However,
some students could care less, and their attendance shows it.

e
Those students that come more of'ten because of new policy, do learn
more because they are in calss more and do not miss the needed infor-
mation or work to keep up with the course,

being able to "reach" more students each day makes it much more ideal
for good, positive learning.

A slightly higher than average ratio of studentsg seem to have a more
Positive attitude. Mpybe they are just afraid of being suspended or
have their Parents find out aboyt all their absences, .

Almost 100% of all parents contacted by me responded\favorably to my
call. flost agree this should have been done, "long ago".

I don't mind, at all, calling parents as long as they will do "their
Part” to improve their child's attendance. : .

I feel the barents, as well as the student, should be appraised of
the attendance habits of the student. Many bparents don't even know
their children's attendance habits.

I" feel that we are far ahead of "Vintage". I have five of their
students in Period One, and their attendance is erratic, and rarely

broperly excused.

I have liked the contact with the Parents, but not the extra paper work.

v .
Attendance is Foreign Language classes is always quite good. In Com-
munications 10, there was smome improvement .

Have not made any contact.

It would help is the roll book had space for weekly attendance tallies
by absences and by tardies. :

At peak periods, I fall behind in tallying. With the roll "being
collected on an hourly basis, perhaps we could use a computer to
keep track in the attendance office. T think the contacts with .
Parents is valuable and my classes have™improved since the new attend-
ance policy became effective™

Only three j%%@our students hxe cared less, others aware of need to
attend regularly. o

Too easy for studenté to get cf%arance from attendaqpe office. (Please
take into account my limited experience with these matters’ )

L}
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Appendix #+ (cont')
(Faculty comments)

Naturally improved with higher attendance, particularly in the
"minipulative™ field. You cannot learn to run a machine by reading
abvout it.

"Less make-up work results.

. ~
Please qufllfy theset answers with my limited experience as a oub-
otltute teacher. Mr. Goldbery has his oan opirtons and longer
experience along these lines. .

It works if students are well informed about the policy.

Most students care, there's always a few that will try to get around
any system! ' *

Some (very few) resent being bothered most are concerned enough to
act on the infor ion.

T

I'd 1ike to see a different type of form with numbers, etc., to save
time in writing all the dates in.

Quicker 1ct10n~shou1d be taken in remov1ng a student, who has a fotal
‘of 13 absences, from g.g:

P4sic math avsences h

uagveraged only 2-3 per day per period. Last
year, absences wer §-10k

er period per day.

. ) . . s -
St'ents are coming to class more often - continuity is not broken.
Wrig-ration of being "hopelessly behind" is minimized.
T

“rtents are keeping rack of their absences.

1o help in, lmplementLtlon of this new pollcy, more help should he
sought. -

All absences should be included or counted as an absence. Pass to
field trip, &tudent forum, etc., or taken out % an absence. Example:
I have a 5th perigd student who spends most of her time in nurse's
office, student forum, pass(from ere, there, everywhere. and conse
quently spends very 1little of her time.in class.

~ .
Some ?tudents should be dropped earlier (i.e., I have a student‘w/25
+ ab. :

Attendance in my Basic Math Sectighs up 100%. No absences during

finals which was always heavy in

‘Less class time spent on roll king, etc., so more class time for

helping students.

In Algerbra I, more material has been covered. In Basic Math, students
have completed more units. .

" .. 66




64

Appendix #4+ (cont.')
(Faculty comments)

Difficult to catceh at home at same time that T have time to contact

them.  All contacts made were positive though. -
More efficieont wiy of obtaining phone numbers needed. Report on 4,8,
11, and 173 dayd.

This is my first year and cdnnot compare with previous high school

expertience.,
When they are in class they can be leairning.

Tt is reassuring lo gnow that nost of the class will be there for
exams and Lab exercises.

Many have made a decision about what is important class and credit or

absenteciom.
-

Excellent rehponse from parents. They seem glad to have us helping
them with attendance. .

Let's make a real effort to use the Data Processing program to follow
up this start.

As tim e goes on, further imprvement in attendance will be noticed.
“Belive this is a bery good school policy. J

It has certainly cut down on the number of absences in my classes.

The problem I have 1é(?eep1ng up with the absences and then getting
notices sent out.

This is not a complete solution, but is-a positive step.

Less interference each day with 'catching up" students who were absent
on where the class is.

Course runs more smoothly, 2-3 weeks ahead of previous years.

Had trouble finding parents.

Sure would appreciate tﬂg computer. setup.

Had positive results. 0“1y negative results ere where parents felt

that they were being put on the spot or did not understand the progru.

I do not mind making out these forms since they take the place of
otherwise progress reports. I don't think that I have had anymore
drops mabe evén less to Continuation Schqol.

I think things will smooth out this second semester when the kids
realize that the school means business and will make this system work.
_How about those teachers who don't keep roll of kids?

67
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Appendix #4 (cont') - . é
(Faeulby comments) ’

-

The Firnt step in loaring my subject 1o for one to attend on a re-
ulhr sty not to do so s Jike trying to understand a book by reading
only ecortaln pages,

- "

We sti1 need to cut down on students misaing clacs (pass, ete.). These

students re not counted as absent, tat their grade io atfected.

. / .
Not known although T think most dre accepting the system even though
they still gripe about it,
Most seem ¢rlad to hear from mn.;JContacts are very ahrd to make because
many parents are working.

1.B.M. canls would help so we could run this through a computer. .
non-ill absencer have been cut way down. 1 had no students absent

for hunting or caddying ot the Kalser and only two absent on trips

with their parents,

f <

Tt is impossible for absent students to make-up what is learned during
the claucs perlod through class discussion.

As students becume aware of the policy, they began checking their
attendance themselve:: . ’

T found difficulty in finding parents at home.
Is there someway through data processing that absences can be recorded
s0 we don't have to repeat the days of absences each time?

Yes, if by effective, one means, an increase in the count of bodies
,in their seats. No, if it neant to insure increased school success by
students who otherwise would not be doing well.

The opportunities should be there irregardless of the attendance policy

The students attendance has not insured his willingness to exert
intellectual effort. The attendane policy has made it legal acqqptable
to eliminate "unsuccessful” or "undersirable"” students.

No, the use of fear or threat as a techniques for increasing attendance
does not change attitudes. In the long run, it may create new more
negative attitules. 3 = o,

Parents have object>d to the inclusion of illness in the drop procedufe.

Not until we really determine the real causes of abdences aﬁjgtry to
deal with themg I do not like the traditional threat approach to

solving the issue. . 4 ‘

D.g

Except for first period, although I don't know, whethef it isn't just

//,f one of those bad classes.
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Appendix #4+ (cont!)
(Faculty comments)

Y ‘ i} . _ S

This attendance policy does nothing to deal with the real issue of
_school reform oF to seek but the causes for siudent dissatisfaction,
student apathy, studonts general di spleasurc with the routine of

”

education. . - L

There has been lesdneed for repetition and thus fZés boredom for
better students :xcept first period.

T~

Unfortunately, one seldom reaches the parents and there is not enough

. time to try over and over again &-)gﬁ‘

. k]
The certainty -of immediate parental knowledge of cuts and absences has
Qisea startling effect-irf Basic Math classes. Quite often had-5q%
absenceg last year. Maximum 'is 25% this year. _ -

More !iits peg student have been completed this semester.

In uction is one—to—one in Basic Math and far less time (or none)

for individual help with 32 students present. Last year, many students
profited by increased chance for individual instruction when only 16
.or 18 were present: \ .
Do not believe that an increased sense of responsibility can be
instilled by this simple change. However, constant attendance can
be habit forming

Suggest that teacher keep copy so that he has immediate check on what
has been sent in the next day. Usually, if sick, the same student

will be involvgd. This system will obivate putting unsightly scrawls
in attendance book. The Sent report is never decipherable on this copy.
anyhow. .

. ~This applies chiefly to Basic Math classes as attendance-has never

been a problem in Geomentry or Algebra classesz

In Basic Math, the Geomgtry gnd Algebra ;:Lffgde of students toward

attendance has been excellent

Parents have been most cooperative and eager*%o have their sons and
daughters attend regularly and do well.

xgnd try to find a procedure which is equally ef/ective and less time
consuming. I have been able to do this in keeping attendance tardy

record ghmmaries in roll book.
e ¥

Improvea attendance has crea d some ‘class control problems IR Basic
Math. This has been more than offset by ‘the number of units (credits)
completed per student compared to previous years.

'Attendance“has been extremely good in my classes this semester. Whether

all of this can be attributed to the attendance policy, I _do not know.
However, 1 suspect that at least a part of it is due to this policy.
’ [ . (— 47
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. ) h Appendix #4 (cont') : -
) (Faculty comments)

Diffieult to measure Put is seems reasonablg to assume a student has
an oppontunity to leatn more if he attends sSwhool regularly.

I do not think attendance is relaled to the duality of instructional
program presented. Good attendance merely allows more students to
avail themselves of this opportunity for learning.

o

Not all of them but is has encouraged some to become more responsible.

This "policy" should be a permissable practice at the individual
teacher's option. Any teacher who is convinced that hls/her learning
environment is enhanced by these means should also have the strength
of h1s/her convictions to promote it 1nd1v1dua11y instead .of hiding
in the anonymity of the enforced conformity of the ent1re teachlng
faculty. 9 :
Whatever success is attributed to this attendance "policy" serves as
rather clear evidence that there is a deficiency in those activities
and- bractices which should be significaent in the lives of the students.
I believe that this "policy" treats the symptom rather than the cause-
per indifferent attlznies toward attendance. In my judgement, the
cause is mediocrity insensitivity in currlculum development and
implementation. . %%

It's a'pretty pathetic admission of failure when teachers are obliged
to stoop\;:siumlnlster a constant, dull. blanket of coercion and threat
to- accompis what thoughtful, consideratg and imaginative effort
should prov1de _

It is the "get tough pﬁllcy" that is reultlng in the slightly better
attendance. Therefore, hire a couple of "para professionals" with

the savings of $6,000.. You could, probably get two for that price or
a part-time basis and compound the investment. The Para progessionals
could keep a log on absenteeism and make phone contacts more often.

It has been a detractor, requiring much mcre clerical time.

Some students mon1tor absences so that they can stay in the "safety
zone" :

-

Some of the contacts that I made wére good Often, after several
triesg I wasn't able to make contact I need a phone in my room and
more cLerlcal time. , P 3

InconslstenCies exist. Some students are 1ropped 12 absences +1

while othere are permitted 25-3Q absences: 0ne student was even ey
permitted back to class after being detalngd in Juvenile Hall for , 4;ﬁ3
weeks. When this policy was instituted, ltﬁwas understood that -Je
twelve absences + one would reult in a drof “from class.’ » 24

A . .7 ~ . R B,
I've nofed no change this semester. S \\\\ . GRS




Appendix # (cont')
{Faculty comments) .

vThe main effect has been ﬁq\add-on a new task to occupy time.

One parent seemed pleased to be informed: I felt the policy
intimidating. : R

Y

.

I agree, one seméster is not a fair test time.
I feel the 12/13 day warner clause 1s unnecessary.

'I feel the money saved should go to the payment of teacheré for the
added time spent. = $6,000/ # sections taught by total faculty

then each teacher gets (X) (sections he/she teaches) .,
.

Perhaps we could revise the policy so we could let the parents know
at’ six absences, cut out tardy policy.

Have roll sheets included print out of phone numbers.

Good at the beginning then laps. At beginning people responed more.
Stude%ts are nery negetive toward it now.

I see no help here.' In fact, I found’or feel it_has impeding learn-
ing by having a lot of people in class who don't want to be there.
Again I see no help because more time is spent in discipline and
probational problems. L

Too early to tell. ' " Students seem to think it is just a way of getting
more money not goncern for them. 2

There has been some more here; but generally these same parents
still don't care aboyt their chlldren

It has taken too much of the time I generally use for class prep
or ¢ ersing with students.

if we could take the clerical work out of 1t,.it would be a lot better.

Deflnltely, I have ‘decided to ifiplant & similar program on the same
basis for all my students; Jr. Highs and Vintage High since they have
nothing so effective as our attendance policy.

Cadets felt they were forced by the polié; to attend class and try to
participate in our activities and think’ less of cutting as in the past.
fin general, the attitudes and attention of emch student has been much
easier to hold. .
ess repeating duty assignments to cadets missing class which used to
/%le at least one day per week for review for -those who missed.
C

Considering that we also loch the gate\behlnd the last cadet to enter
the compound where we do our trainimg, they Haven't much choice but to
_ get to class.

\1.
jod
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Appendix # (cont')
(Faculty comments

Most parents I've contacted take immediate action to try and correct
elr cadets problem and I generally hear from the cadet the next day
during class as to what was discussed with their pérents.
4

J‘I do believe the whole district should adapt the
Since T have Jr. Highs in theLprogram and Vintage,
suit, in the procedures Napa H gh cadets are subg~'
many phone -calls, but very few referrals having ‘3
and 92 cadets.

ilot program.

must follow

d to. I make
two periods

I have no classroom, as a counselor, but in talking to individual
students who in the past have terided not to come to class on a regular
basis, I-discover many are now attending classes.

Attendance has improved.

Prep time has been infringed upon because of added hours of constantly
counting absence for 250 girls.

: If their presence is a measure of attltude -
Tenth Grade class has been much better \
Can't comment because of lack of knowledge over old policy.
Do not-send one out o;'both 12th and 13th absence.

Would 1like to know hwat reasons weré given on extensions (why
students got them). .

For some reason, some of the slips aren't reaching home.
" Absences did run in the 30 and 40 as a high, now 14 to 20. Great!
Teams have enougb in attendance everyday to participate fully.

If P.E. with 1é}ger classes can do it, the majority of the faculty
shouldn't complain.

Policy on extensions needs -to be elaborated. I feel that students on
vacation do not deserve extensions unless students non-ill (bu51ness,
etc. ) also get extensilons.

In situations where a student has reached and exceeded his 173
absentees and still continues to bec absent from your class as many as
30 or 40 days and is on campus attending other classes, I belive
our policy needs sSomething to take care of a situation like this.

* In P.E. we cannot drop the student from class.

Allowances should be made for students to maKeup time missed when
certain circumstances and an honest effort by jthe student is present.
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Appendix #4 (cont') -

(Faculty comme?s)
- ’ ' | ¥
I have practically no low achigving, unmotivated students this year.
I see no significant change in the attendance of the wtudents in-my
calsses.
I have no waste time in the detailed attendance accounting, hence
there has been somé compromise in what I was able to do for my ‘classes
in laboratory activities. »

If the student is in his seat he may or may not learn. If the student
is not in his seat (absent) he will not learn.

A few students have not learned responsibility yet or;igg; did not
believe policy. Many who have been dropped are now bs*ivers.

High approval from parents. Often heard comment/ "absent time".
The best change we Eave made in allong time.

Effective in keeping people in :léssroom.

Léarning,_to me, is not equivalent ?o seét time.

It has been effective in taking time away from makeup work; but
has also taken time to keep up attendance.

Students in class have made some kind of agreement to play by the
rules - attitudes remain the same. .

Most parents happy to have information - some ghite defensive.

None observed in talking with work experience students. I have
noticed concern over number of absences.

3
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NAPA };LIGH CHOOL, ATTENDANCE POLICY
?areni Comments)

T f':iv':.v.' :”;)
.."Xj . 'v.a. - l‘i’kd g l.ﬂ. : . - . ﬁ“ -
-‘ R -

- :_IgﬁgﬁpedausaﬁPhe pmrenl wcre ‘never called.

I;;/:n\féxeg_o"any:system that keeps the kids in school and prevents

cutting. . X v
ExcusEd absences should not be penalized.
She was happy to be notified. . . .

The students who are sick should not be penalized, but the ones
who cut should be. .

It's working!

-

]

It is important to know if the student has been missing.classes.
Bt

It is hard to educate students if they aren't in school.
Basically. an excellent policy.
Had a hard time contacting Mr. ?Ogers td® extend time.

Don't always get them, son %ntercepts the mail.

Now that I understand it (allowance made for illness), I'm all for it.

Yes, very good.

e )

Viammia ™ ’

Yes, unnecessary to get’notlces of excused absence§
\ K * /f

Wife who is not home is familiar with it.

Much happier with it. This year we know when he's cutting. Last
year we did not. -

. 8he doesn't think it's right, not fair to students.

_ Not carried. out by each teacher uniformly:! She got one after 10
absences, not before. Makes a lot of extra work for teachers.

Not good at all. Not fair to students. Thinks it should be like
Vintage High. '

Likes it, parents of kids/who cut are informed.

Thinks i%'s aﬁgeod ideasafter I told her about it.
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- Appendix #5 (cont')
(Parent Comments

4

Student not absent.
, A lot of kids want fo cut, this prevents it.

If the kids are cutting élass, it's fine, but-if a kid is ill, she
thinks it's dumb. She was told the student must have a doctor's '
excuse fq;,the sons absence.

. Very good. Talked with counselor and was told in addition it saved
- * money.

It.has cerfainly cut down on the absences.
Fine in some respects and in others thére should be allowances.
Really don't know hui[in a way it's good. u
Think it.is good.
<\/;\~Need student at home at times. | I :
\\ Yes on illness. No on tarc :s.

3

Doctor's appointments should not be included in.the number of days -
absent. . ) ’

A step in the right direction.
Out i1l a lot.
. % B . . ) <
Just heard about it today. ‘ W&
: o
Tt's a little disturbing.

Tt's great} Should have started it years ago.

~ ¢ Den't know much about it.
There should be more allowances for sickness or doctor's appointments.
Agrees there should be exceptions for "legit" excuses.

Too many days grace. It's a good way to keep the parents aware of
{’their children's attendance.

Don't think it's very effective.
I1llness should not count.
Seems OK but don't know t00 much about it.

Very good program.
! b

v
o ‘ 7
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Appendix #5 (cont')
Parent Comments)

Very good idea.
I hate it.

.

My daughter has been in and out of the hospital a lot and they've
been trying to kick her out of school.

T haven't really been bothered by it. I think it's fine. '
Doesn't care anything about it. .

Good for students who cut class. They pick her out bgcause'she was
sick. .
Not fair if your're sick.

Psycology is good behind it. Hasn't helped so much in their case,
becausé they write notes for absences. . _ . -

Not fair if person is sick - they sﬁouldn't be dropped.
In favor if students who are %11 aregﬁ%*cut.

Like the idea of the parents knowing.

If you're 18, it doesn't make any difference.

Liked old one better - shouldn't punish student.

I guess I wasn't familiar with it.

Not uniform.. If good for 1, good for all.

Shouldn't drop for unavoidable absences.

It will take time for parents and students to %Ajust, but ia is a
good thing. ,

#EI am very much in favor.
. B
Likes to know how many days student misses.

Called office to notify them that their childreg wouldn't be there
and teachers weren't informed so she received.. .ers anyway.

Likes to know how many days student misses.

~

Feels that parents should be contacted directly, not by means of a
lette™a® by student. ) .

Tﬁey let them have to many absences.

-7

-3
<t
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pendix #5 (cont' ) .
? Parent Comments)

”» .

I don't 1ike it because it doesn't give the kids a chance.

The parents knowing is good.

I think it's assinine.

There is not contact between school and parents. -

She thought it was from the punishment point of view and that li
should be from:the reward point of view. .

Isn't aware of the progran.

Likes to be kept aware.

No problem with daughter so it doesn't matter.

Very favorable. .

Probably good and always glad to learn if anything comes up.
Think it i beautiful. . .

Good deal.

Think it ie fine.

. Think At is great. -

Sgh was seriously hurt. He was penalized, She likes it, but thinks’
1t should just be accepted when it is a doctor's excuse without
.going efore a review board.

is favorable but feels that it should be begun in elementary school.

Has no problems with daughter but if she had she would be most
apgre01at1ve

Very much in favor.

Want definitely to continue.

Althouf¥ not familiar, was in favor when explained.

Son has good attendance, Father also teaches. Is in favor of such
a program.

Very much in favor. Thlnku before thils, parents were unaware of what
their children's attendance was.

I really don't 1like it but tﬁey have to do something.

I really don't know much about it.

i o



Appendix #6

NAPA HIGH SCHOOL ATTENDANCE POLICY
(Student Comments)
A good idea if you give more of a sick days. .
If it's signed by your parents it shouldn't count as an absent.
It makes it harder to cut class. Sometimes you have a personal

reason for cutting and you get in trouble for it, making it worse.
»

I don't like this policy because kids are worried about their absences
and don't watch their¥work. ) hd

School shouldn't be mandatory because if students want to learn they
will. Should be able to come when you want, but I like it.

Yo effect at all.

It stinks! - .
Good idea, makes people come more often.

'Chanée it back! he

If you're sick, your absence shouldn't count.

I feel this is not the total solution. It's alright but not the
answer. Find out the problem.

We should be responsible enough to realize we should go to class.
We ghouldn't feel pressured.

If it has to contipgue it should be better explained to parents.
Absences can be couynseling appointments, sports, trips, assemblies,
not necessary cutst |

Get rid of it!

Being absent shouldn't affect your grade.

Additional money’ will help jthe schgol.

Some teachers don't'cape, some are strict about if\'

T Mave attended more this year, cut 2 months last year, but too tight.

System is dumb, people will come if they want and won't if they don't.

Policy should be dropped.

(8
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Appendix #6 (cont'g
(Student Comments

B

Hasn' t'affected me betause I don't miss that much school.

I guess it's 0K, don't like it at all.

T hate it, bu{ 1 ﬁse it. . Lo

I think you §h6ﬁ1d change the rule that 3 tardys are an absent.
Get rid of the stinking thing. | \
Keeps a lot of my friends at school.

IToo many people flunk just;be?ause they work or they are sick.

By the time I got my first notlce, I had 7 absences, some teacher
don't care. 1

Like my grandfather was dying and I took my school work and you
would go.see you grandfather if he was.

Be OK if we were allowed a few more days.
We should be:allowed 15 or 16 days of absence. %

The.atfendance policy if effective to students, and maybe to some it
would help them to attend more. I think it's-a good policy.

I think it is a good policy. Even though. it has not helped my grades
or attendance. I feel it is good to drop the kids who want to pass
a class by just doing the least tqat they can.

4

I think alllyou want is the money.

Instead of trying to force us to come to school make us want to come
to school.

I think it's doing good because it keeps more kids in school.

. ¢ #*
I think it is stupid!! To be kicked out of school for absences is
dumb. It's the person's responsibility if he wants good grades or not.
I don't 1like the idea.

More people are being dropped out of school and that's not rlght I
think 11 stinks. - .

I+ made a lot of work for the teachers and that all.
The person respohsible for this policy should be penalized.

It'puts bad relationships between teachers and me that were friends last
yvear.

79
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g ‘ ¥/!> Appendix #6 (Cont'g
. ) (Student Comments ijb/, .
I would go =ither way. : .

A good policy, some flaws like the tardy rule. Detention a useless
forn of discipline.® ,

I feel you should drop the whole thing.

‘Do awéy,with it; if a student doesn't want to come to school, OK,
its his/her fault.

I don't feel that is helps you in anyway as far as you learning more.
‘T don't feel that the school is thinking about you learning. )

> The notices don't help a thing. Kids get home before$thg pxents andb
\dispose of them. ! :
)
Should waver your absence 1if really sick.
Keep up the good work - Steve Austin. X i
T don't like it because we are being treated 1like 2 year olds.
This policy just makes_the students'whé cu£ a lot coﬁnt more.
o The teacher's alﬁays writing out slips, my parents hate them also.
Make classes more interesting.
Reminder of 12 absences to student only. .
’ Policy stinks. - y
When a person reaches the age to be in high-school they should be
responsible. enough for themselves in school. So 1t has no advantage
for the majority of the students, if anything, it's a disadvantage.
I think you should leave it as it is. If we get more monéy the '
better off we are. It makes us more aware of how much we need to
keep people here. *
I like the policy. )
' I like the policy but I can't speak for anyone else.:
It should be fifteen days.
' Co back to last vearN' s policy.
’ #70] k;ck té {he ola way. '
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Appendix #6 (cont'g
(Student Comments
'

As an independent ‘and undercover group, the Napa High student task &
force has more important subjecis at hand.

Kick out about 200 more people and school will be better off.

Attendance policy is too lenient., 12 days would have to be an
epidemic situation.

O . a

Papers that are seﬂ& out are a waste of money. My mother could care
less how many times I cut P.E. and sendlng all of the slips stating
their absences uses up funda that I'm sure could be put to better uses.

@ .

Get rid of it.

There are cases where the counselors and teachers feel that a student
is improving when a otudent is dropped after 42 absences.

]

I think they should extend the days of absence.

You -should change back to the old attendance policy, e more students
you loose the less money you get, since you're griping about money -
so much.

Go back to the old way of ‘the attendance policy

Go back to the old way the attendance pollcy is so stupld it makes
you not want to go to classes as much. You're more independent with
the old way.

If you have a parent (in person) request to be out of school on
vacation then it should.not count against your 12 absences and if
I didn't graduate next January I would be dropped out of school,
because we might go for 3 weeks.

T think it allows me to cut more because I can cut 3 déys close to
the end of the semester if I haven't missed any before.

It doesn't effect me because I don't cut enough and I'm not sick.

- This policy doesn't even seem rpasonable to the ones that get sick
easy. It is hard on the head. ks

Do away with it! I feel that if people ar iffing to do it anyway.
T don't like it. It'q,strange When you tell people that they
can't do something 9 times out of 10, they'll do it out of spite.
How many people were dropped out of their impertant classes because
of this policy? People are going to get ulccrj; -

Trach it!

I feel that all green and whité slips should be disbontinued.
" .. . e . .



Appendix #6 (cént'; . P
(Stwdent Comments '

I feel it's 2 good way of systemizing, but my parents, (Plus alot

of others) get on my case whenever one of the first noticés come home
and I was sick for # days. Notices shouldn't go home until there are
¢ absences because people tend toget sick once in a while. Don't
benalize everybody -for a small handful of juvenilefhass rejects who

like to cut. ’

LLauses hassels at home. Parents explode when written én report cards.

Y ‘
Completely abolished, the school distr:ct money otherwise, than by
forcing intimidating tactics upon students. .

Has not affected me, I think it's a good idea.
I HATE 1it!

Good policy but is shortening fﬁg number of student and the money
for the teachers. : e .

’

"I think its good for the student. .

Feels the 13 day policy makes students feel like convicts. TILikes

the smoking areas-and no gym in 12th grade. Thinks cutting is a dare
t0 the school. because students write th#ir own notes. 13 day policy
compells untrusting feelings. . : )

The facts speak for themselves! ‘Thé<policy is working and should be
continued, ' '

I hate it but 7 v = it!

An attendance »olicy is -eeded, but not this: one. More student
involvement si. -ild be s ight in the formation of something like this.,

What if you ar: actuallv sick, for instance: my friend has a terrible
illness and har been : :sent for more than a week! Do you still
lower her grade” .

.

L feel this poli«r “hiould be used for truancy problems, but is very
inconivenient for the student if he or she is sick for a long period
cof time, ‘

Lesscn it to eight days a scemester.

You are heavily wasted stoner!!

v
It's not falr ko the kids who have an illness that causes them to
be absent more than the limite{ amount of dnys, \

shouldn't be enforced as much as it is.
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Appendix #6,(cont'g . o .
?Studont Comments - T
«  Get rid of it.. w } % ey

Do . ‘ ) i . ) P . 'ﬂ
I think the attendance policy stinks. If somebo%% wants to cut '
everyday and [lunk, that's their probvlem. The.0 mxsQn, the school

wanls 1t 1s because they will do anythlng for money ‘ '

Iy

It didn't hurt me any but if you ie‘reglly sick then-why/come to
hot! = ) : ;

school to spread germs. .

o

 Students really don't care it's the parents who get "1 fréaked. The .
kids get pressure from both sld atiggme and,school. We néed a break. -
. RN “ o
eIt should be up to the student;,ho_» any days he wants to be absent. =~ . .
o Napa 1° the .only one whe has it, : ' :

T don't Like it. - . .

Qult pushlng. . ‘ W e ' i
I don't thlnk we should have it. | .o S ‘&4?£g 'ji’ii
. :*\ L “T ‘b' .
s—ne%_£aarmto the- studeﬂﬁs‘who have ﬁOOd grmﬂes v’ ‘ iéf_- v

e

T don't think it has helped me any compared ta my past years .. o

.,

@
kS guess it's good for you gufs, but “no matter what. {here's always a.. 3
Cow . way we students. can get around stuff like this and we will. Q -ﬁj; -

. It's too bad forc1ng kids to.go to school 1s the only way studénts
s can be motlﬁkted to come to school - C

e

Glye us a’ break '“VL\ '4; S - R o
S . i - R ) ., . 'y
) Thls is a free country so 1t is my opinion that you are interfering’ , S
_ -~ with my right to learn as I\please. I know you th1nk you are o e
. trylng to do good to me, ]ustxbutt out! : - !
~ B . . “
There should be More urnderstanding as—to “the~ attendance when a person
. has an 1llness, déntal app01ntment other restrictions. . :
I think it is a good pOlle ' ;' <Li' ' g ,

If is a facist attempt to force "kids" to 80 to classes they don t
wish to atlend. /' o ,




