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Abstract

A stepwise multiple regression
pibre the possibility of pfedictiﬁg the \quality of a counselor's. perform-
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The Relationship of Selected Variables

to Counselor Performance

| ] At present, a large group of young.people wham eogtleges used. to ’
dismiss as "not college material® are walking through"the open doors of

- institutions of higher education. In fact, these educationally disad-

vantageo w]s.ttidents constitute .an ever increaeing proportion of the college

population. For one reason on another, these students have not done well

in school; they are suppos\edly not prepared to .underta.ke college work.
The City University of New York. (CUNY), through the establistment

of special progréms, has developed a strong commitment to offering a

\ meanir;t‘ul and enriching eollegiate experience to educationally disad-

\ t
vantag'ed students. \m ’ '
. - . '\ .
In the mid-19¢:.*: ., CUNY ‘e lished t#o major programs for educa- ‘

tionally disadvantaged otudents, SEEK (Search fo:r' Education, Elevation,
and Knowledge) and College Discovery. These pr'ograms offer supportive
services, such as cotgseling remedial instruction, and financial aid
to participating students, R
In 1970, the: Universlty estaplished its Open Admissions program
which gua;'antees ever'y New York City resident who earns a high school
diploma a place in one of its ccxmﬂmity or senior eolleges. .
. Student persomel ser'vices in geheral and counseling ser'vices, In’
_,garticular, have been an integral and impou:'tant part of CUT&s special

rogr:ams for educationally disadvantaged students.

+ ) .
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Since the overall effectiveness of counsellng programs depends, in
large part, upon the effectiveness'with’which counselors execute their
professional activities, there is a pressing need for research Intended
to determine the relationship of selected variables,to counselor perform-
ance. This is especlally true within'CUNY since hoth the size and scope
of 1ts Departments of Student Personnel Services have expantled greatly
as a result of the University having established various programs for
educationally disadvantaged students. Within this contcxt this investi—
’éation was undertaken to determine the relationship of the‘importance9
attached to selected professional activities, administrative aspirations,”
and selected demographic characteristics to performance evaluations among
full-time lower level general counselors Within CUNY. Such counselors
render a variety of services to students. Unlike middle and upper level
counselors, they bear no responsibilityufor the supervision and evaluation
of other counselors.’ | |
Whilg&no investigators have previcusly studied the relationship of
the Importance attached to selected professional activities administra—
_tive aspirations, and selected demographic characteristics to performance
“evaluations among student personnel administrators; in general, or;louer
~ level general counselors, .in particular, same investigators, such as Hoyt'
and Rhatigan (1968) and O'Banion (1970), have studied the -importance-
R_student personnel administrators attach to selected professional activi-
ties. In such studies, the administrators' responses, have oftén been
campared to-those of other groups, such as university‘administrators/and{
’ {

) students; ; e )

\ ) N -~
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Tne.administrative aspirations of student personnel administrators,
in general, or lower level éeneral counselars, in particular, have not
been previously studied. .

Those investigators, such as Rosen (1966), Mendoza (1968) Lucero
(1970) and Martin (1972), who studied thg relationship of cértaih vari-
ables, such as personality factors or biographical data, to performance
did SO among graduate students in counseling programs rathér than among
counselors employed by institutions of higher education as in this in-
vestigation. ' |

' Method .

During the 1973-74 academic year, 86% (N = 150) of the 175 lowerl\
level general counselors employed full-time by the Departments of ‘Student
"Personnel Services wlthin five connmnity colleges®and two senior colleges
“of CUNY completed the investigator's Professional Activities Questiornaire
.along with a personal data-form. The questionnaire is based upon a list
of professional activities developed. in 1964 by the Ccnnussion on Pro—
fessiongl Develcmnent.of the Council of Student Personnel AsSOciations
(COSPA) in Higher Education (O'Banion, 1970, Pp. 300-302). They indicated;
numerically, the 1mportance they attach to each of 16 activities for the .
development and/or maintenance of a counseling program thin CUNY. The -
sums of their responses constituteq-their professional :Z{ivities scores

1

(temporal stability ceefficient, .59).

t LA ¢
. .

‘The subjects' administrative aspiéhtion scores }temporal stabllity

‘coefficient .67) consisted of their responses to item 17, presented below,
of ‘the Professional Activities Questionnaire |

6 a ’ ‘ 0 /“J:
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Item 17: To what degree do you desire}obtaining a‘position whicn
pears responsibility for the development, coordination, and evalua-
tion of one ar mare student personnel services?

Secale -, .
1 = No desire or slight desire
2= Moderalte desire
3 = Moderately strong desire
4 = Strong desire
5 = Very strong desire
Thelr immedlate supervisors campleted the investigator's: Performance

“ Evaluation Questionnaire which is based upon guidelines employed within

'ﬁCUN¥ for performance evaluations of nonteaching instructional staff mem-

'bers (City University of New York, Office of the Vice Chancellor for

Faculty and’ Staff Rel?tions, 1973, p. 6). Numerically, they responded, to
nine questions concerning. the effectiveness with which a counselor executes
his professional acé!%ities. .The sums of their supervisors' responses

“.constituted thztcjﬁnselors',pérforma%ce evaluation scores (temporal |

stability coefftclent, :87). There was no significant; difference at the .

.01 leVel of significance between the mean score obtained by those coun-

selors who canpleted a Professional Activities Questionnaire and the mean

scoré obtained by those who did not complete one. '
‘ A stepwisedmultiple regression analysis was performed in order to
explore the possibility of predictiﬁg a counselor's performance evaluation

score from his. professional. activities and administrative aspiration,

N\ , . ,
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.scores, the nu;nber of years he has spent in his present position, whether'
.ar not he‘nag earned a doctorate' or ;ls matriculeted for one, a.nd his sex.
’ - Results
The results of the multiple regression analyeie were used in addﬁtiori-
to data treated with other statisticel procedures, such as the camputation
. of' mean scores and standard deviations, in the development of a prof'ile of
lower level general counselors employed full—time within CUNY.

Demographic Characteristics

Based upon the‘ data' collected through the personal data form included
wlth the I;rofessional A‘cti'vitie_,s Questiomnaire, it may be concluded, in
sumary, that lower level general couneelor:s within CUNY are relatively
.yourig, Inexperienced, and far less likely than full-time teaching faculty
members within the Universitg' to possess a doctor;ate. Furthermore, less
than half of the subjects matriculated in a graduate program at the time
the data were collected were majoring in a field of study elosely related
to student personnel work, such as counselor e%lucation, guidance and coun-
seling, counseling psychology, highep education, or student personnel \
administration. |

" _@inistrative AspiratiQn Scores

The mean score was 3.26 with a standard deviation of 1.3. It may be
concluded that lower level general counselors within CUNY have a ‘moder-
) étely strong desire to obtain a middle or upper level administrative
position within the field of student personnel services. Furthermore s On
. the basis of the standard deviation of their scores, it may be concluded
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that more than 84% of the .subjects had at least a mbde;ate desire to
.obtéin sucﬁ a position.

P

Professional Actlvities Scores ¢

' The su.lbjects' professional activities scorés s which consisteq of the
sums of their responses to items 1 through 16 of thé Profeésional'Actiu- .
ties Questionnaire, had a mean of 60..35 with a standard deviation of 8.55.

Mean scores and s‘tandard‘ deviations are presented below, beslde the

Andividual items of the Professional Activities Questionnaire.
Responses were based upon the following rating scale.
Scale
1 = Not important ar slightly impottant
2 = Moderately important
3 = Inportant -_ ' :
4 = Very important
5 = Most important
: * Administrative Activities . M _SD_

1. Determining objectives and planning, 4,39 .87
organizing, and coordinating ‘
counseling program _

2. Selecting, training, and supervising 4.25 .93
the counseling staff: o

3. Participating in the policy formula- 3.79 .98
tion of the institution

4. Planning and managing physical faci11- 3.4 1.06
tles related to the counseling program

» \\ - ‘.9 '_ . ) r '[
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5. Planning, and adnnniutefing budgets 3.39 1.0
ufo? Phe counseling program .
6. Identifying, analyzing, and $olving 3.18 1.09

bpoblems through the application of
principles of administration

7. Camwunicating with all appropriate and 3;86 .99
relevant groups in the institution
arnd the comunity

8. Acting as a catalyst for institu- ' 3.80 1.06
tional and student response to

changling conditions '
Educational Activities . v

.9. Helping students to examirie, define, 4. 46 . .86
and strengthen thelr values and to
learn to act responsibly in their
academic, social, and civic relation-
ships '
110, Advising students concerning courses 3.92 .92
and programs .
11. Teaching human relations skills %5  1.03
12. Stimilating the development of 3,22 1.05
student activities \

13. Counséling students on various kinds _ 4,42 .81

and levels of ‘problems N
) . \
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16.

Professiom] Activities

programs
It may be conclud

Developing and strengthening the
profess toml philo.mprw, ethlcs,
and standarddg of lcounsc-lovs.erjgap;ed
in studept perfsonnei wox'l; |
Maintdlning professional com;nmi'ca—
tion with other counselors engaged
in student personnel wark

Pramoting the .recmitment and pro-
fessional education of qualified
persons for counseling positions

within student personnel services

&
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3.35

1.12

.99

~

the basls of the in:lividual mean scores, that

lower level ger\eral counselors within CUNY consider each of the 16 pro-

) alnd/or maintenance of a counseling program within the University..

fessional activities to be important or very important for the development
Further-

more, on the basis of the standard deviations of their scores,. it may be

LN concluded that more than 84% of the subjects con\sgdered each of the 16

activities to be at least moderately important

S

Some act“vities, howevqr, received signiﬁcantly higher ratings than -

others. lé"/

example, a critical ratio for testing the significance of the

. difference between two correlated means was camputed for item nine, which

‘ received the highest mean rating (4.46), and item four, which received the

11

N
7

\

W
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lowest ‘mean rating (3.14), There was a significant difference atsthe .01
level of significance.

Performance Fvaluation Scores

.o

The subjects' performance evaluation scores, which consisted 'ér the
sums of" their immediate :;u;;em‘/isor's' responses t¢ the individual items of
the Performange Fvaluation Questiomnaire, had a mean of 32.7“ with a ¢
standard deviation of 7.41. T | ' (

Mean scores and standard deviat}oris are presented belo@:‘, beside tﬁe
individual items of the Performance £valuation Questlonnaire., The appro=
priate rating scale f‘or each item is also presented

ale ) .
1 = Not effective or slightly ef‘f‘ectixlle |
2= Modératj:ely effective . o B ‘ )
; J‘- Effective . |
li = Very effective

5 = Most ef“f‘ective :

M S
" 1. How effective is this ifiividual tn - 3.80 97
carrying out the professional éetivi-‘ x ) ‘
ties assoc.iated with the-job require-. SRR N

ments for the position which he oc—
' cupies, e..g., condubting atudent
interviews? -
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.7, '+ 42. How effective is this individual in .
- carrying out the\techhical a_.ctivities R L U :
assoclated with the job requirements * |

for the po’sit,i/on which he -oCcupie'_s,
\eg s the‘ deveiopment and omintena.;agae
ﬁ'_:of'y student ‘records? A | o _ o +
3. How effective 1s this individualin ‘ " 37T . - .98 o
working well with others within hisv, . | | '
department (quality oﬂ 1nterpersonal R L
‘ re]ationships), €80y ability to en- |
.- lst and give cooperation" ) _
4. How effectiveris this individual in . N\ 3.69 - .. .98
wwld.ﬁgwélludth others outside of | A
' his department 1ncluding individusls |
and groups ot affiliated'with the .
- College (quality of interpersonal |
. 'relatiohsﬁipe),,’e."g'.',.vebility' to en- S
. 1dst and give cboperation? , o |
5. How effective 1s this individual in . e .' ?" 3.’54 o .97
/ ¢ contributing to the positive morale CL
\) B of his work gr'oups,, e.g., abllity to
. adjust to stressbf'ought’about.by% o -_ ;
| ’cl'anging situations a.nd or@.nizational = |
’ adJustments" ' e ' - i
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-+ 6. How effective 1 this individual In . o 3.56
| ‘ benefiting fram the/ supe.rvision of | - 2 |

his activities by others? - ‘ R
P 1 = Not accepting Or\ slightly accepting N
7 '/ . ; 2 = Moderately accepting . L o ) j’
( ) : g 3= Accepting ’
N - ‘ = Very accepting
| 5 = Most accept:l.ng : " ot : B
. - o
N 7. How accepting is this i:'ﬂividu'a.'l“of o - -3.68

institutionai]_y defined job require-
L ments for the pbsition he occupies?
A N Scale

r

“ 1= ot willing or sligntly willing
a 2 = Moderately willing L
< 3 = Willing B \—~/\\ '
S deventaiwe T
(5 = Most willing - .
\ 7 8. How willing 1s this individual to sab-  3.57
-~ . ordinate his personal desires to the o

Job requirements for the. position he |

occuples? .

‘ .
14
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9. How willing would you-be to recgrmend 3.27 C1.23
th.{é individual for a position which B | '
W’ear-s responsibility for the develop— t {

\> /// ment, coordination, a.nd evaluation of ' /

/ one or more student perso 1 services?
It may be concluded on- the basis of the individual mean scares;, that |
lower level general ‘counselors within CU;Y are considered very eff‘ective
k, /"kwith respect to items one through six by their immediate supervisors very
accepting with respect to item Seven, and very willing' with respect to item |
”eight In addition, their i:m1ediate supervisors are. generally willing to
A recom‘nend them for positions which bear responsibility for the development,

_ coordination, and evaluation of one or more. student personnel services.

i Furthennore, on. the basis of the standard deviations of their scores, it may
be concluded that in more than 811% of the cases, the subiects' immediate
supervisors considered them to be. effective with respect to itq one
through six accepting with respect to item seven, ard wflli.ng with respect
to 1tem eight In more than 84% Of the cases, the subJects' imnedia’te
supervisors were at least moderately willi.ng to recarmend them for a. middle
or upper level administrative position within the field of student personnel

services. - _
. Y

Discussion T 9

Since lower level general counselors within CUNY consider. each of the

16 activities presented in the Professional Activities Questionnaire to be
important or very 1mportant for the development and/or A tenance}of, a
counseling program within the. University, 1t would be appropriate for the

. @ ) @
15 | o
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S University ‘s Departments of Student Personnel Services to develop coun-

N

) seling programs based' in part, -upon these l6 professional activities, o
C . L Furthermore, it would seem reasonable to expect lower level general cow-
,selorrs to be generally receptive to such newly developed programs espe=
cially 1if they include the’ oppo:rtunity fear them to assufne scme adminis- N
trative responsibilities since, as a group, they have a moderately strong ‘
destre to cbtatn a middle or upper level adninistrative position within
the f1eld of student persomiel services. ' . T
‘ Both lewis (1973, p. 9) and Warnath (1972 p- 229) expressed' the o
R / belilef that counselors must clarify the focus of thei.r responsibilities
“ in operational terms in om/'der not to have unredliétic demands projected
upon them. Consequently,a the process of developing -counseling programs. .
ahould i;Wolve, in part, the development of .formal job descriptions for

which include perf‘ormance expectations. 'Ihe individual items >

of the erformance Evaluation Questionnaire could be utilized for this
purpose. "

’ Since the development of new types of counseling programs - may well
involve the need to revise graduate level counselor education and related |
programs, it would be worthwhile for universities with such programs,

' especially those whose graduates are employed in large numbers _by CUNY,
to utilize the data obtained through the use of the Professional Activities
Q.zestionnai.re in malking such revisions. o | |
" The possibility of using a multiple regression equatioﬂ"to predict
¢ . the performance evaluation scores of particular lower level general coun-

selors ﬁ'an the importarice they attach to a set of selecteg professional

16
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o

activities, their administrative aspirations R and selectéademographic

characteristics—sex, doctaral status, and the number of years spent in
:their pr'esent positions was explored since the opportunity to make such
| predictions could prove useful to the Deans of Students within CUNY in
making*decisions concerning personnel deployment .in—ser'vice training,

3

v _reappointment, tenure, and,promotion

»

Only 8.06% of the variance in-performance ev uati!'oﬁ”scbre's can be ac-
e

valueé\of the five inde-.

counted for or explained by differences :% 1t

ection for attenuation, only
£

11. 5% of the variance can be accounted for or exp‘ 2 ed Censequently,

_pendent variables cited above Even a.f‘ter c

—t

performance evaluation scores cannot be predicted from values of the five-
_ independen variables with any degree of accuracy. ,‘ _
' In order to account for the findings eited abaqve, the scéres received ’
1 on the individual Jtems of the Perfornance Evaluation Questionnaire by
those subJects who.. completed a Professional Activities Questionnaire Were
correlated with their’ performance evaluation scores. 'I‘he product—moment res i

L . correlation coefficlents are as follows: ' .
~Item 1 T8l . § Ttem 6 .81
Ttem2 - . .76 - Ttem7 ™8~
4 ; . a3 *® S
Item 3 ,’-.,?‘-.85 Item 8 7
Ttem4 . .78. - Item9 .88
Item 5 : .85

The fact that -each of the correlation coefficients 1s approxinate,ly

the same in value as the temporal stability coefficient (. 87) for peni‘ y
ance evaluation scores suggests that either the content and/or format of

the Performance EValuation Questionnair‘e did not permit supervisors to

S e
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clearly distinguish among counselors as to their strengths and weakriesses
witg respect to their perfo:r'mances or the supervisors themselves:were not

familiar enough with the performances of fhe counselors they supe\;lwise to

make such distinctions. k ’ - ' .. ,
~ Since the content of the Perfohnance Evaluation Questio . e'1s
based L{pon guidelines fQr the evaluation’of nonteaching professi ; per- ) 'v ~
a0 _sonnel within CUNY which were contained in the%?lleative 2 ~
't agreement entered into by the Professional Staf® Congress m N ,.(«"'~

of Higher ‘Education of the City of New York the investigator presumed
that super'visors were fam,iliar enough with the performances of the coun-
selors they supervise to clearly distinguish among them to their

: strengths a§xd weaknesses. Consequently, no steps were te @ to rrake
: certain that supervisors were, in fact adequately acquainted with the

P

method for predicting, with reasonable accuracy, the performances of par-

traits of the counselors they rated | e =
.{,. . x Naval '
Recomnendations for Further Research 4 w s /( |
Since this investigation &id not result in the developnent of a_ - ) P

/
ticular lower level general counselors within CUNY, the following recom-
é

| mendations ar@, offered iri the hope that the search for such a method will '

@e. - :
¥ Y2 ke ‘ ’
' 1 Futur investigations which concern the relationship of the

importance att h‘éd to selected professional activities to performance

ev#luations among lower level ge elors or other student person-'

‘nel workers should involve the use of seleﬁyed activities which reflect
the,mamy portant changes which have taken place in American higher

o . -
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education since the COSPA list of professional '*activiti'es, upon which the
investigator's Professional -Activities Questionnaire 1s based, was |
S developed in 19611‘. - ", // /11 : C . ‘ | ,
© 2. In this investigation, subjects Were asked to ‘Indicate t
importance they attach to various professional activities presentl
. the Professional Actlvities Bgestionnaire. In future investigations,
| . ~ however, subjeptp' could be asked to indicate the degree to whdch they
/_—y ., perform or would be willing to perform certain professional activities.
| ‘Ihere may be a vast di erence between the importance attached to certain'

¢

activities and the willingness or desire to perform them. = ‘i /

3 "In this investigation, the predictor variable, doctoral status,

g concerned itself with the amounts of graduate studies canpleted by sub-
‘jects. In future investigations, however the subjects' -areas of study

could serve as a predictor variable. It may be that the areas in which

v
counselors ar other student personnel workers undertake a?aduate studies,

guch as counselor education, are mare. closely related to their perform-

[ 4

y ances than are the amounts of ti'xeir gradua(gtudies.
-ll.' In this irrvestigation , the sub,jec“s' perfornance evaluation
D scores which were. intended as measures of ovefall perfomance consisted
'. va . of the sums of their immediate supervisors' responses to the individual \\ .' %
| items of the investigator s Perf‘onnance Evaluation Questionnaire. Future A
' .investigations, however, could ig(rolve the relationship of selected |

'_predictor variables to particular aspects of performance, such as those

identified by the individual _-i-t #s_of the Performance Evaluation Question-

T9

naire.

X * o o o
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5. Future investigations could involve the usi of perfonnance

evaluations of counselors or other Stl}g?’t perscdnnel workers made by

/o students The evaluations could be used in place of or’in addition to .

those made by supervi%ors !

CUNY has made one of the strongest Xe tments of any institution
of higher education in this country to o ering a meaningful and enrich— ‘
ing collegiate experience to educationally disadvantaged students. If

(o ,
l? serviceg; .in
e

student personnel ser'vices, in general and counse
~of the Uni- . .

nhmrt

particular are to renain an integr'al

¢ versity's attempts to smrve such studen® ch dealing with the

!

_effectiveness of such services,. including the prediction of counselor

perfomance, must continue. C Ve i
. S
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