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FOREWORD

We are pleased to present this report to the Kentucky
Statc. Advisory Council for Vocational Education and Manpower
Development and Training. This report describes the sequence
of activities accomplished in developing and trying out the
Kentucky Advisory Committee EvaluatiOn System (KACES).

The Center would like to commend Mr. Billy Howard and the
Kentucky State Advisory Council for Vocational Education
and Manpower Development and Training for initiating a systematfb
effort to j.ncrease the involvement of advisory committees
in evaluating,vocatiorial programs. Advisory committees are
a valuable resource for vocational'education. Efforts to
use advisory committees" time wisely and their expertise
productively are highly commendable.

Special acknowledgements are extended to regional vocational
education personnel and advisory committee members in Region
II and ReTion VII of Kentucky whd served on the project advisory
committee. Participants on the project advisory committee
included Mx. Bill Hatley, Mr. John Gray, Mr. Rodney Dempsey,
and Mrs. Pat Curtis from Region II and Mr.., JamePattom, Mrs.
Dorothy Corday,'Mr. George Graham, Mr. Garry Haake, Mr.
Joseph Flynn, Mr. Frank B. Raine, Mr. Don Brandt, and Dr.
Dennis Savell from Region VII.

Appreciation is also exeended to the local craft committee
members, vocational teachers and regional staff who participated
in'the pilot test 'of KACES.

Sincere thanks are extended to Dr. N. L. McCas,lin who
servedas project director and to Ms. Kay A. Ad'ams?who helped

elop and try'Out the evaluation system. Finally, special
recognition is due to Dr. Jerry Walker, Associate Director for

,Evaluation, lio his advice and direction-and to Mrg. Marlene
Linton and Ms. Mary Schmidt for their efficient typing of the
manuscript.

z; Robert E. Iaylor, Director
The Center for Vocational Education
The Ohio State University

;
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'Introduction

The Kentucky State Advisory Council for Vocational Educa-

tion and 'Manpower Development and Training recognized a need

to increase the involvement of local and regional advisory

committees in evaluating vocational programs. Although

advisory councils in most states are asked to evaluate voca-

tional programs, they are rarely given systematic guidance

or appropriate tools to use. More frequently, advisory

committees are asked to evaluate features of vocational

programs that they have limited knowledge about, such as the

philosophy, objectives, management and resourceg of the

program. On the other hand, advisory Committees are typically

not asked to evaluate the features of programs which they

are the most qualified to give advice about, such as the

relevance of curriculum to current, job practices and the

.quality of students' job-entry and employability skills,

The Kentucky State Advisory Council for Vocational Educa- .

tion and Manpower Development and Training realized that
411Ik

'advisory committees were a rich ypt not fully tapped resource

for vocatironal education in Kentucky, since they are able to

provide advice which is not easily obtainable from any other

source. To better tap advisory committees' unique expertise,

the State Advisory Council commissioned The Center for Vocational

r
Education to develop an evaluation system which would guide
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regional and local advisory committees in their efforts to

provide constructive feedback for improving vocational programs.

This report has been prepared to des.cribe the process used'

in creati , rying out, and revising a set of.self-review

instruments and guides entitled the Kentucky Advisory Committee

'Evaluatioh System 4KACES). The remainder of this report

presents a description of KACES, description of the develop-,

ment process, and the conclusions and recommendations of the

project.

bescription of,KACES

RACES ca]Is for the participation of local craft committees

regional.advisory committees; and the State Advisory Council

in the evaluation of local vocational education programs

throughout the state of Kentucky. The primary purpose Of.

KACES is to help improve Kentucky's vocational education

programs, not to prove whether they are good or bad. A

secondary purpose of KACES is to increase advisory committees'

knowledge about and involvement in vocational education so that

they will be better able to provide advice.

The results of the evaluation will help

greatest needs arid most outstanding strength

programs throughout the state as viewed by adv

It will also,provide

cational

'committees.
cf.

specific, practical, and meaningful

recommendations for making program improvements,

KACES is a four-stage process including orientation,

investigation, interpretation, and recommendation. Advisory

cOmmittees at the local, regional, and st:ate levels will have

a different role. to play in each stage of'the evaluation.

6
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To Iteilitale involvement across Kentucky, KACES has been aivided

into sections so that each level of advisory committees (e.g.,

state, regional and local) will receive the guidance n'eeded

for their part in the evaluation. KACES contains seven

evaluation guides. These are:

1. Organization Manual

2. (1$1delines for the State Advisory Council

3, Procedures for the Regional Advisory Committee

4. Guide1in0 for the Regional Director. of Vocational_
Education

). Procedures for the Local Craft Committee

6. GuidOlines fOr th6 Vocational Teacher

7., Interview Guide

The entire evaluation revolves arOund two short evaluation

instruments which will be compleArd by advisory committees

at the loCal, regional, and state levelp. These instrumentls

are 71 Profile Form and a Recommendations, Form. A one-page

Program Profile will provide,a visual picture of the features

of each.local vocational program which most need to be improved.

Program Profiles will then be summarized far 'the region to,

ivrtray needs at,that, level: Reglonal Profiles will, in turn,

be ummarized to portray the greatest needs.for the state of

Kentucky. Recommendationt and.commendations 'will also be

recorded for each local program on a Program Recommendations

foem. These will ;then be summarized for each region'and

then furthr summarized for the.entire state.

4
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]).t;;Option of the Process

Five steps have been completed in the creation, pilot-test,

and revision of K&Es. These are:

1. Determine the major areas to be evaluated;

2. Develop. preliminary instruments and guides for usid%
them

3. Review and revise the preliminary evaluation system.

4. Try out the instruments and guides in two regions of
Kentucky

5'. Prepare a final version of the KACES instruments and
guides.

The activities accoMplished in each step are described in the

following sections.

Determine the Major Areas to be Evaluated

A comprehensive list of evaluation questions were prepared.

The questions were shared with several members of the State

Advisory Councid who recommended reducing the list considerably.

They also recommended that the evaluaticin focus only on arqas

which were important for advisory committees to evaluate and

which wdre not already being evaluated through other means.

A shorter list of 15 major evaluation questions weie developed.
'a

(See igure 1) The importance and difficulty of answering

these evaluation questions ,were rated by 83 State and Regional

Advisory Committee.Members and Vocational Educators at their

joint meeting held in Lexington, Kentucky on October 23, 1975.

The three areas selected as most importatt to evaluate were:
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rv 1)iit the Instruments and ;luides in Two Regions in4Kntucky

Madisonville in Region If and Covington in Region VIJ

we!,.solecfyd as the two sites for pilot testing the preliminary

instruments and guides. Three vis'its wer. e made to each site.

On thy first. visit, regional advisory oommittee members were.

\introduced tn the tsvatucktion instruments and guides in'a three

hour session. Members reacted to the materials and gave

suggestions for improving them. The suggestions of the regional

advisory committees wore used to further refine the materials.

AL thy s cond meeting, five craft committees in each region

wery infrodw:ed to the system and prepared ,to-t(At. the materials

n(1 I one !nun LI) L ria 1 ran. The vocalional programs parCicipating

t roF1 n :3o-nv 1 to wore :
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q. Difficult to-condpct int,ervi9ws'on
difficult to.interiiew other 'efriplo

h. SOme ofthe questiOns are har
ijO ,

'Prepare 'Final Instruments and Guide
'1
jitH -

,

1
.

,

The results of the pilot test were,used.to prepare the'ffnal

.version of tile Kentucky. Advisom'y Committee Evaluat System.

own.time, esp0Ora1ly_

stand.

On preparing the final version,-an ef--)rt was made to retain
4

what participants felt were the strengths cf the materials '

while improving the weaknesses.

Conclusions and Recommendations of the Project

Kentucky,Advisory Committee members in Regions II and-VII
-

responded very positively to the evaluation system. As a group,

the advisory and craft committees.felt that the Kentecky

Advisory Committee Evaluation System was a helpful and p/ractical

way to involve advisory committees in program evaluation.

The craft committees who participated in the pilot test recom-

mended'that KACESbe adopted for use by advisory committees

, throughout Kentucky.

RecommendatiOns to be considered when implementing KACES

statewide are listed below.

1. The role of the vocational teacher irr-the evaluation
process should be clearly defined. Several craft
committees mentioned that the teacher should serve aa,,
a resource but not invblved in interviews or completkrig
the evaluation forms.

2. Since most craft Committees have jobs that are'aifficult
to leave during work hours, scheduling time for inter-
views may, be sometimes difficult. Alternative procedures,
such as telephone interviews, should be used when necessary.

6 1 3



3. Advisory cqmmittees should be'eri ouraged to provide
.cons.truètiv6 critieal"feedbacica cLnot to just praise.
.the vocational program.

.

,

4. Teachers must be assured tha.
/ his is not a personnel

evaluation. They should be/iformed how the informat
will be used. / _

.
.

..

. "Afthough,detailed guides have."been developed to e)qplain 4'

the eva/uationprocedures, o'ri.ntat,ion sessions are a

a necessity. in at least the firtt-year. SmaLl grOup
sestion,s throughout the state are needed -to clarify the
procesg and to generate-:enthusiasm,

.
\

6.\ When the system it implemented, advisory committees
'should be reminded that evaluation is only part of their
job. Other functions of the advisory committees should`
be reemphasized so that they will nof fall by the
wayside.

,SL 1 4

c'"'


