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ABSTRACT ~ :
Local and reglonal adv1sory councils can provide;

vocat10na1 programs with unique and essential evaluation information.
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programs about wvhich they have limited experience and/or knowledge,
such as philosophy, objectives, and management. There are€ several,
often overlooked areas in which the expertjfSe and consequent advice
of the advisory council would be most helpful and approprlaté. The
Kentucky Advisory Committee Evaluation System (KACES) was de51gned to.
tap the resoyfce potential of the advisory council. KACES is a ,
four-step e;??uatlon which includes orientation, investigation, L e
interpretatfon, and recommendation. The evaluation is paseéd on two
forms utilize€d by the advisory .councils at the State, regional, and
local levels. Reactions to the KACES program were very positive, and '
recommendations about the KACES program were based on the pilot.
testing and revisions and include points such as clearly" deflnlng the
vocational teacher's . role in evaluation @&nd developing alternatlve
1nterv1ew1ng tlmes and technlques. (TH) C : .
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FOREWORD
We are pleaéed to present this report to the Kentuck?,
State Advisory Council for Vocational Education and Manpower
Development and Training. This report describes the sequence

of activities accomplished in developing and trying out the
Kentucky Advisory Committee Evaluation System (KACES).

The Center would like to commend Mr. Billy Howard and the
Kentucky State Advisory Council for Vocational Education .
and Manpower Development and Training for initiating a systemat(é
effort to jincrease the involvement of advisory committees .
in evaluating .vocatioral programs. Advisory committees are
a valuable resource for vocational ‘education. Efforts to
use advisory committees' time wisely and their expertise
productively are highly commendable. C s ‘

Special acknowledgements are extended to regional vocational
education personnel and advisory committee members in Region
11 and Region VII of Kentucky who served on the project advisory
committee. Participants on the project advisory committee ’
included Mr. Biill-Hatley, Mr. John Gray, Mr. Rodney Dempsey,
and Mrs. Pat Curtis from Region II and Mr. James Patton), Mrs.
Dorothy Corday, Mr. George Graham, Mr. Garry Haake, Mr.
Joseph Flynn, Mr. Frank B. Raine, Mr. Don Brandt, and Dr.
Dennis Savell from Regian VII. -

Appreciation is also extended to the local craft committee

members, vocational teachers and regional staff who participated'

in the pilot test -of KACES.

. Sincere thanks are extended to Dr. N. L. McCaslin who
served ‘as project director and to Ms. Kay A. Adams’who helped
gevelop and try out the evaluation system. Finally, special
recognition is due to Dr. Jerry Walker, Associate Director for
Evaluation, for his advice and direction- and to Mrs. Marlene

Linton and Ms.k?ary Schmidt for their efficient typing of the
manuscript. ‘ : : . v
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/. Robert E. Taylor, Director .
The Center for Vocational Education
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"Introduction

The Kentueky State Aavisory bouncil for Vocational Educa-
tion and ‘Manpower Development and Training recognieed a need
to increase the involvement ef local and regional advisory
committees in evaiuating ;Ecationai programs.‘\Although

‘ advisoxy councils in most states are asked to evaluate voca-
tional programs, they are rarel?lgiven systematic guidance

or appropriate tools to use. ~More frequently, advisory
committees are asked to evaluate features of vocational [
progtams that theyﬁnave limited knowledge about, such as the ‘_;
philosophy, objectives, management and resources of the
program. On the other hand, adV1sory tommittees are typlcally
not~aeked to eVAianE the.features of programs which they

are the most qualiffed to give advice apout; such as the
relevance of cnrrieulum to current, job practices and thei
quality of stuaents' job~entry and émployabi;ity skills:

The Kentucky State Advisory Council for Vocational Educa- .
tion ana Manpower Development and Training tealfzed that
-advieory committees were aArich ;et nét fully tapped resource
for vocathepal educatlon in Kentucky, since they are able to
'prov1de advice Whlch is not easily obtalnable from any other
; | source. To better tap advisory commlttees unlque expertise,

the State Adv1sory Counc1l comm1551oned The Center for Vocatlonal

© . Education to develop an evaluatlon system which would gu1de

\
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'roqional>and local advisory committees in their efforts to
provide constructive feedback for improving vocational programs.

Th%s report has been prepared to describe the process used:
in creati ,-tryinq out, and revising a set of~self—review

instruments and guides entitled the Kentucky Advisory Committee

‘Evaluation System (KACES). The remainder of this report

4& presents a description of KACLS description of the developf
ment process, und the concluslons and recommendatlons of the -
prdject; '

\\ : Description of KACES

KACES calls for the participation of local craft committees,
regional-advisory committees, and the State Advisory Council
in the evaluation of local‘vocational-education pragrams
) throughout the state of Kentucky; The primary purpose of .

0 . ' . . .
KACES 'is to help improve Kentucky's vocational education

programs, not to prove whether they are good or bad. A

secondary purposeé of KACES is to increase advisory committees’

knowledge about and 1nvolvement in vocatlonal education so that

fom

" they will be better able to prOV1de advice. - h .

The results. of the evaluatlon‘w1ll help ‘i

greatest needs and most outstanding strength of the vypcational

programs throughout the state as viewed by advy ry‘commi%tees.

A

It will also.proviae specific; practical, and meaningful

recommendations for making program improvements.

KACES 1s a four stage process including or1entatlon, ’

investlgatlon, 1nterpretatlon, and recommendatlon. AdV1sory

. . , b ) .
cdmmittees'at the local, regional, and state levels w1ll have

a different role, to play in each stage of’ the evaluatlon.

' 3
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To thcilitate involvement across Kentucky, KACES has been divided
into scctions so that cach level of advisory committees (e.qg.,

state, regional and local) will receive the guidance necded

for their part in the evaluation. KACES contains seven

v

evaluation guides. These are:

1. Grﬁanization Manual

2. ugi&ulines for the State Advisory Council . ///
3., Procedures for the Regional Advisory Committee

4. Guidelinésg for the Regional Direétor of Vocational .
Education ‘

{t Procedures for the Local Craft Committce

"6. Guidelines for the vocational Teacher
o ; k4 '

7., Interview Guide )

_The entire evaluation revolves around two short evaluation

4 - -

instruments which will be‘complqgfd by advisory‘committees

at the local, regional, and'staté leveLé. These instruﬁenps

are & Profile Form and a Recommendations. Form. A one-page

Program Profile will provide a visual picture of the features

6f each .local vocational program which most need to be improved.

Program Profiles will then be summarized far the region ta--

Rertray needs at _that level. Regionél Profiles will, in turn,

be summarized to portray the greatest needs for the state of
v ' . . ( .
", Kentucky. Recommendation$ and. ¢commendations will also be

recorded for ecach local program on a Program Recommendations

form. These will ithen be summarized for each region’ and
then further summarized for the, entire state.
€

v
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Descript ion ot the Process

Five steps have been completed in the creation, pilot-test,
. . . \ N .
and revision of KACES. These are:
1. Determine the major arcas to be evaluated; ,

2. Develop preliminary instruments and guides for usiﬂ!§.
them

\

3. Review and revise the preliminary evaluation system

4. Try out the instruments and guides in two regions of
Kentucky

. 5. Prepare a final version of the KACES instruments and
guides. . . '

The activities accomplished in each step are described in the

following sections.

Determine the Major Areas to be Evaluated

A éomprehensive list of evaluation questjons were érepared.
The questions were shared with several meﬁbers of the State
Advisory Council who recommended reducing éhe list considerably.
They also recommended that the evaluation focus only on areaé
which were important for advisory committees to eValuate and
which weére not already being evaluated through ophér means.
- A shorter list of 15 major evaluation questiéns were developed. -~
{(qu/Eiqu;g 1) The importance and difficulty of answering
these evaluation questions yére rated by 83 State aﬁd Régional
. . .
Advisory Committee Members and Vocational Educators at their

joint meeting held in Lexington, Kentucky on October 23, 1975.

The three areas selected as most importaQt to evaluate were:

-

8
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S Reborance o Contoent . Doess the contont boearng taught
1 ovocational courses retltect o current pract tees and
Proend on andastrey? -

o/

b Joby Fntay vk s DoSsH udent s loeave Phies trarning jorogram
with the entry level ofcupational skills to perform the
jobr tonr whaoh thn-‘;f were tratned! '

oo bmployabi ity of Studentygs, Ave students able too tind
jobs o the skill area t)n' which they were trained
Attt leaving schoollt - AN

,

Devolop Preliminary Instruaments and Guides tor Using Them

Dratt dnstrument s oand guides tor evaluating the threo areas

selected ag omost o important were developoed.

.
Foolew anl deviese the Preliminary Mate rials

“tteer the dratt materials were developed, a day was spent
with Mr.o Billy Howard and Mr. Raymond Fulton to receive thionr
foodback and advice for tmproving th(‘lnﬂt(%‘{ﬂl. Us1ing L}u*ié

P 1
suggestions, the matcerials were revised and more fully developoed.

2 — . )
Try Dut the Instruments and Guides 1n Two Regions 1n ‘Kentucky

Madisonville in Region 11 and Covinqton in Region ViI
were 'selectod as the two sites for pilot testing the preliminary
Iinstruments ancdd qu%dos. Three visits were made to each site.
on the first. visit, regional advisory committee mombcrs were
Introducoed to Lho.cvaluqtjon instruments and qguides 1n“a three
hnur session. Members reacted to the ﬁatorials and gave
suagestions for improving them. The suqdeétions of the regional
advisory committees were used to Yurther refine the materials.
At the second mecoting, fiye craft committees in éach region
-eru introduced to the system and preparod,Lo‘te%f the materials .

dving 1 one month trial run. The voca¥ional programs participating.

trom Maddisonvilile weore: '
. A \ 4
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Pl gt romn Traepg County dhragn Sehiool

(|
cealth cr e AMahrconva Dla dleatth occupat rons Annes
Auto lechany e chortian County Vocattonal School
Aator Mechan e, Mad conville Area Vocat itonal School
IR IR R AT Muh lenbur g Connty Vocational Schoaol -
cocatrtonal parovrrame ot rerpat tng frony Cowvinagton were:
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T I A AR S I AR . ) \\
; ,
. ' /
St Mechana e - :)
dorthern BEentdeky State Vooas
s s el Of b bee tional Techniea™ School
Chir bl ' ~
- ! 3
Sorra s nenn Llowv ] Momorital HHigh School
N oo
A othird meeting was held t()-rﬂ“('w the results of the pirlot
- . ‘ V\‘:r;.%- ' .
CLtoot the evaluation systems LA ten Cratt ccommittees
Fach committoeoe

stually completed the evaluatton proces:s.
, employers,

el conductesd Interviews with students, graduates
. ‘. 4
G rocational teachers; prepared recommendations and commendas
frans tor the vocational program; and [istod the major, nee-ds
. \
Yo rmprovencnt o or o the vocational education program. -
Peecdb ook concoernineg the major strengths (lﬁﬂ woeaknesses of
dh cvaliation syestem as owell oas o practical supgestions for making
i
Fler s oemsn casies, less time consuming and more uscetul woere
L[4 ) .
Soant Ltrom the craft o committoee members and vocational cdacators
v b an the pilr)‘ tost. A summary of partiicipants' commenda-
tyons oan b oroecommendat tons are bisted below. '
. -
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v ot T e tde. b the materaals mentroned by opartrerpant s
LOr I
1. involveerent ot cmpdoyers, stadents, and ocratt o committoes
tn the coaluaatyon ot vocat ronal poroopr o
N Openter ot coanmunteab von between odocoad orsoand busiimess
g d e dn ot
-
e banatoryy el cany to tollow
k) .
o ood o of the escential o arvean that need ta be
' . cccp ot Dby advraory comm ttees . .
L4 . : .
. Bt e laataon e ot be s cany to work with
Sot o mant i tatiee and nobjective evaluation data 1y
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s - T
. S one aronp ot peop e Cotadents, gradaates, teachors,
’ crpboyora) control of the tormulation ot opinton
Y. Doen ot o repnre hobe to decipher
. o .
1. Do vlows pestrong are e levant
4 .

b arret of responses arce availlabloe to those being
IY:f!'}\')V'\\'l‘i :

? Interviow puestions are writton 1o such a way that the
' Doroon conld respond honestly without feeling defensive

€ e weaknesses o0 rhe materials mentioned by participants

Wil
- oo melen caper to handle
L e antoriow questions are not pertinent -to all the
vocational o programs (oL, employabl lity questions for .
NOTIC O B TS o g T anm)
N It s retent time for dotng 1 aood Job
: Ty et guestions, many are redundant, too o wordy
w ook on coordination boetween the vocational schiool
borand gt ration amnd the committeo members :
' L ek oot o clear amd detailed explanation tor completinag
- they swo cvaluation torms '
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qg. leflCUlt to conduct intervigws'on own tlme,_espébially ’ .
‘ dlfflcult to inteérview other emplo ars s )igﬁ-'ﬁ$ﬁﬁg§%

h. Some bf'thé questions are h;?dvgb ndeXstand

;;Prepare‘Final Instruments and Guide . PR

o *

., [ - } . o .

The results of the pilot test were-used. to prepare the ‘final ~¥ %

version of the Kentucky Advisor'y Committee Evaluati. System.

On preparing the final version,-an ef”>rt was made to retain,
R . 4

what participants felt were the strengths cf the materials

while improving the weaknesses.

Conclusions and Recommendations of the Project

v

Kentucky Advisory Committee members in Regions II and VI . [

responded very positively to the evaluation system. As a group,

_the advisory and craft committees.felt that the Kentdcky

. o ) _ - _
Advisory Committee Evaluation System was a helpful and p%actical

- way to involve advisory committees in program evaluation.
LY .

The craft committees who participated in the pilot test recom-

mended’ that KACES"be‘adopted’for use by adyisofy committeés

throughout Kcntucky.

Recommendations to be considered when implementing KACES
¢ S

I

statewide are listed below.

1. The role %f the vocational teacher in-the evaluation
process should be clearly defined. Several craft
committees mentioned that the teacher should serve as

a resource but not involved in interviews or completrﬁ;
the evaluatlon forms.

2. Since most craft committees have jobs that are difficult
to lcave during work hours, scheduling time for inter-
_views may be sometimes difficult. Alternative procedures,
such as telephone interviews, should be used when necessary.



P

R 3. Advisory c?mmlttees should be "encouraged to provide ' s vj\
’ construbtlvé crltlgal feedback\a d. not to just pralse
. the vocational program. M

his is ﬁot a personnel

4. Teachers must be assured thaﬁ,
ormed how the informat%iy

evaluation. They should be/"
will be used.

B
\

. ; ? ) N
. 5. Althouqh detailed guldes have\been developed to eXplaln <
’ the evaluatlonlprocedures, orlentaglon sessions are
a necessity in at least the f}fSt year. Small group
sq531o§§ throughout the state are needed -to clarlfy the ‘
a y

, proces nd to generaté-: enthu51asm. \

6.\ .When the system i% 1mplemented advisory committees
i ' * Yshould be reminded that evaluation is only part of their
job. Other functions of the advisory committees should’
be reemphasized so that they will not fall by the

‘way51de.
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