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FOREWORD

The modern goal of the corredtional system is not only to ,

serve and protect the public through crime prevention, but also to

provide offenders with meaningful and relevant education programs

in the correctional inseltution. 'Since the offender population

is typically poor, undereducated, and unemployed, occupational

education is viewed as an effective means for providing useful

employMent skills and knowledge to elevate and expand the offend-

er's Chances for success upon release.

In an effort.to improve its occupational firograms, the Federal

Bureau of PriiOns contr/atted with The Canter for Vocational E-du-

cation to design and i'llillolement a ,ries of,five regional workshops

fog administration and staff of its correctional' inAtitutions.

The workshops were developed,.in a

The Center's assessrient of the com

rge part, from findings of,

rative effectiveness of various

approaches, including the community resource approach, for deliv-

ering occupational education in the Bureau's correctional insti-

tutions. The workshops involved 106 administrators and staff from

37 cOrrectional institutions. This docuMent iS .a report of those.
.

workshops. -

°.

The authors wish to thank the following central of4pe staff
I

of the Federal Bureau of iz'Alisops for their guidance and jarartici-

pa,tion in the design and.conduct of the regional workshops:

Dr.-Robert.Levinson, Administrator, Inmate Prograni
Services
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Ms. Sylvia McCollum, Education Administrator

Mr. Shelvy Johnson, Assistant Education Administrator

Ms. Janice Andrews, Education Specialist

Additional support was provided by the following regional

education 'administrators of the Federal Bureau of Prisons who

assisted in the design and implementation of each workshop:

Dale W. Clark
Northeastern Region
Philadelphia, Pennsylvania

Arthur R. Ellard
Southeastern Region
Atlanta, Georgia

Richard E. Cassell
South Central Region
Dallas, Texas

pudley E. Blevins
North Central Region
Kansas City, Missouri

Glen L. Henrickson
Western Region
Burlingame, California

Finally the authorsowish to acknowledge :the participants

who entered enthusiastically intd the workshop actjvities. The

CVE staff were impressed Tdoith their, capabilities and dedication

toward improving vocational education in corrections.

The Center commends the Bureau of Prisons for its efforts

in personnel development of the professional staff within its

institutions.

3

Robert E. Taylor
Director
The Center for Vocational Education
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Introduction

.
The modern goal of-the correctional /ystem,is not only

serve and protect the public through,crime%prevention, but alSo

to provide offender rehabilitationand'reintegration into the

community. Since the offender population is typically poor,

undereducated, and)unerwloyed, occupational educatioq is viewed

as,ari effective means for providing useful employment skills and

knOwledges to enhance the offender's chances for success upon

releae.

Over 98 percent of the inmates within the Bureau of Prisons

(BOP) will eventually returit to society. COnsequently, a major

thrust of the BOP's reh.abilitation effOrt iS to equip an indivi-
r,'

dual with the knowledge, skills, and attitudes to lead a law-
,

Aiding,- productive life upon rel . To provide inmates with

'the necessary skilla for earning a satis.faictory livelihood,

'variety of occupAional trainipg prOgyams is offered. Various
7

systems for delivering these prog'rams are utilized by theJ30P.

One syyteM involves the use of civil service employees who pro-

vide instruction for occupational education Courses within BOP

institutions. Another approach useS educational resources that

are available within the community.
P

The educational leadership within the BOP believes that occu-

pational educatfon programs can be improVed by a more appropriate

use of delivery strategies and,the upgrading of occupa.eional

v

1
7
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eUucation staffs. To Issist in, implementing these improvements,

theBOP requested The Center for Vocational Education to concfuct

a two-phase study.

During Phase 1 of this studY, an assessment was conducted of

the comparative effecti'veness of a variety of approaches, includ-

ing the community resource approach, for delivering occupational

education. A report of the findings and recommendations was

submitted to the BOP on March 5, 1976.

Phase II activities focused on the design and implementation

of five regional workshops for persons with responsibilities for

the delivery of-occupational education in the BOP. The workshops,

developed primarily 'from the findings of the Phase I assessment,

were designed to improve programs and classroom instruction in

occupational efucation. Specific objectives of the wOrIcshops

w'ere:

To provide a forum for discussion of Phase I 'research.

activities and findings.

. To provide delineation and discussion of alternative

delivery systems for occupational education withi'n

the BOP.

To provide participatory interaction among the con-
c.,-

feiees regarding the improvement of occupational

educatidh within the BOP.

. To provide relevant and useful staff development

training on selected topics for occupational educa-
.

.tion instructors and supervisors.

'2
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The following sections of this report are addressed to Phase

11 activities, includino development of the workshop curriculum,

selection of participants, and workshop evaluation procedures.

Development of the Workshop Curriculum

During Phase I, a vocational teacher competency questionnaire

(VTCQ) was administered to assess staff development needs. The

primary purpose for using the instrument was to assess the perceived

staff development needs of vocational teachers for the Phase II

workshops. The VTCQ was based largely upon the Vocational Teacher

Competency Profile developed by The Center for Vocational Educa-

tion with cetain deletions and additions to make it relevant to

vocational teachers in correctional institutions. The instrument was

administered to 23 teachers in the BOP's institutions at Atlanta,

Pleasiton, Terminal Island, and Terre Haute. The instrument con-

sists of 75 items related to the following nine categories:

. .Prograth Planning, Development, and Evaluation

Instructional Planning

. Instructional Execution

Instructional Evaluation

. Instructional Management

Guidance

. Community Relations

. .Frofessional Role and Developtrefit

. Correctional Environment

3



Vm...tti(m.11 to,ichor:: ,111(1 !;UpOIVI!;(>/!; Wt'F(' interviewed at the

Peteisburg and Trxavkana pilot sites to deteimine their stall

de'.velopment needs. Informal observations were conducted at all

the institutions visited to supplement information obtained by

the VTCQ and personal interviews. This,information was utilized

to construct a curriculum for the regional workshops. Final

priorities for workshop topics were established during meetings

Cwith the workshop planning committee and staff of the Bureau's

Educational Administration. Planning committee members included

the following individuals:

Robert Levinson
Administrator
Inmate Program Servic90!
Bureau of Prisons
Washington, D.C.

Sylvia G. McCollum
Education Administrator
Bureau of Prisons
Washington, D.C.

Shelvy Johnson'
Assistant Education Administrator
Bureau of Prisons
Washington, D.C.

Dale W. Clark
Regional EduCation Administrator
Northeast Region
Bureau of Prisons
Philadelphia, Pennsylvania

Arthur R. Ellard\.
Regional Education Administrator
South Eastern Region
Bureau of Prisons
Atlanta, 'Georgia

Richard E. Cassell
Regional Education Adminitrator
South Central Region
Bureau of Prisons
Dallas, Texas

Dudley E. Blevins
Regional Education Administrator
North Central Region
Bureau of Prisons
Kansas City, Missouri

Glen Henrickson
Regional Education Administrator'
.Western Region
Bureau of Prisons
San Frapcisco, CaliArnia

CVE staff met separately with Robert Levinson, Sylvia McCollum,

and Shelvy Johnson of the BOP central office staff to refine topi-

cal areas for the workshop agenda.

Appendix A.

4
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Selection ot Participants

Selection ot participants was carried '()ta by the ottice of

the HOP Education Administratut. All Regional Education Adminis-

trators, Education Supervisors, and vocatronal coordinators were

Privited to participate in the workshops. Vocatiomal teachers lerere

selected by their'corresponding Education Supervisor and approved

by the appropriate Regional Education Administrator. Depending

on thc1 size of the vocational education programs, each institution

in the BOP system selected up to tour individuals from their voca7

tionot education sta4f and other rolated institution/programs.

Thus each regional workshop consisted of from 20 to 25 institu-

tional participants representing admip trativcy, 'instructional,

and counseling personnel. A list of icipants by region is

presented in Appendix B. Appendix C lists vocational education

courses and their delivery mode (i.e., whether contracted or civil

service) within BOP institutions represented at the workshop,.

'Evaluation Procedures

Evaluation of the regional workshops was accomplishei by means

of questionnaires filleci out by workshoP participants. Two strat-

egies were. em.ployed:

1) A daily questionnaire was designed to provide feed-

back to workshop staff after each day's activities.

This procedure allowed the staff to make 'the workshops

more responsive to participants' needs as the work:
\ .

shops progressed.

5



A I I Ha I VA I i,it Itli Wd.1 toiitltiet f'd ()I1 I hc 1,1;t Wly of

the woik:ihop. This evaluation tot.used mn tho work-

!ihop oblect Ives, and part icipant it t itudes toward
varIon:;,ai;peets ot I hk workshop.

copies ot the rhitly and ,t mil evaluation forms a,re presented

in Appendix( D.

Daily. Evaluation

At the end of each day's activities, participants were re-

quested to rate the usefulness of the proceedings (e.g., presen-

tations, small group activities, etc.) on a five point scale from

(5) Very Useful to (1) Not Useful% They were also asked to identify

activities of most interest to them, recommend changes for improv--

ing the workshop, and list concepts discussed that needed further

explanation.

As mentioned earlier, the primary purpose of the daily eval-

uations was to enable the workshop staff to be responsive to

participants' needs.as the workshop progressed. Beaause they

served as'a basisofor responsive change rather than as an indica-i

tion of achievement for thertotal workshop activities, the daily

evaluations will not be discussed in this report. The reader is

referred to Appendik\E for mean ratings of daily topics an acti-

vitieS.

Final Evaluation
Ae

The final evaluation was administered on the last day of the

workshop and consisted of three sections: ill- workshop.Objec,tives,

6
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(2) quality of the wor p, dnd (3) general information. nOks
,

Withrin each of these setionS were rated on a five point.sOale. -

'Participants were encouraged to comment olA their:,ratings in the

-Ispacetkprovided. The results of the final evaluation are-presented

1110'
Data Analysis and ResulLs

41.r

The following sections present me4n ratings of evaluation

items that appeared on the final evaluation form completed by,.

44:9*4participants. Mean ratings are presented for each workshop grtib\.

and across sites to show regional and total impact.

Workshop as a Whole

As:indicatel in the data presented below the mean rating of

the woikshodtp s all Sites was 4.33 or between "good" and

"excellent." Four of the five workshops received a rating of

ter than four. Although thlp rating for the first workshop

.Philadelphia was above "average" (3.35), a number of modifica-
,

tions were made in te proceedings ata-Yactivities to,better meet,

the needs of participants. .Y.C'success of.these modifications

is evident in the higher ratings obtained in subsequent workshops.
t

Workshoi Sites Mean Rating

Philade phia 3.35
Atlanta 4.67
Dallas 4.77
Kansas City. 4.57
San Francisco 4.32
All Sites 4.33

Scale:
Excellent-5, Good-4, Average-3, Fair- , Poor-1

7
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*Acklievement of Workshop Obj,ectives

The table belOw ,shows tbat workshop obje tives were well

achieved-across all,sites (mean, rating 3.91) Mo'st ratings approx-
.

exceedr the fourth scale e_Philadelphia work-

shOp showed the loWe'st ratings but Subequent improveMent'raie

mean ratings in the remaining fOur workshops'to more acceptable

levels and beyond.

Workshop' Objectives

1114-

Workshop Sites'

4, TO provide a forum for
iscusslon of Phase I

research activities and
findings.

.

2.95 3. 86

,

.

45.0

.

4.19

, - ..,

3.44 3./1

To provide delineat on and
discussion of"alternatjve
delivery systems for occu-

Apational education within
the BOP.

3.14

.

3.95

,

4.05

. .

4.24

v .

3.-67 3.80

.

3. To provide participatory
interaction among the
conferees regarding the
improVement of occupa-
tional education within
the BOP. . -

.

3.33

t..

4.48 4.05
.

-4.33 3.77 3.99

4.

'

To provide relevant and
useful staff development
training on seleoted
topics for occupational,
education ins ructors and
supervisors-

3.33 4.48
,

.

4.44

e
.

4 .29 4.05

$

.

4.11

All Objectives
,

:.

3.19 4.19 4.15 .4.26 3.78 3.91

Scal Extremely Well 5

4
Adequately 3

2
Not at'All 1

14
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Expertions of Workshop

,Participant expeCtations;f1the woricshops were generally
I

well met acrbss sites /(mean rating 3.86) in spite of the hetero-
. /
'gendity of'the participants. The,lower rating for the Philadel-

.
A

phia workshop was improvd upon,significantly in p.h.e remaining.

four sites.

Workshop Sites.

Philadelphia
Atlanta
baltas
:Kansas City,
San,Francisco
All,Sites

'Mean Rating

2.90'
, 4.26
, 4.25
4.10
3.91
3.86,

Scale: ExtemelY Well 5

4

Adequately 3, 3

2

Not at All 1

L

Participation.and Interaction

The extent to which opportunities were provided-for EOP

sducation staff to participate in workshop pro d.1.41gs and to

interact professionally with CVE staff ind other participants wasp

rated very favorably'across sites (mean rating 4;30). All si,tes

showed.uniforMly high ratings on each of these variables.

A as

9
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Particip.a0ion Ind Interaction

Workshop Sitep

/ . . .
.

.....

Oppbrtunit,ies to participate* 4.10 4.35 -4.24 4:33 13.86 4.17

".

Professional interaction with -
CVE staff and other partici- 4.10 4.81 4.53 4,52 4.23 4.44
pants**

. / ... -

--
.

Ail Activitiei r 4.10 -4.59 4.38 4.43 4.(145 4.30

Scale:
*Very Great-5, Much-4, Some-3, Little-2, Very Little-1

**Excellent-5, Good-4, Average-3, Fair-2, Poor-1

.1mprovement of Compétenclbs

The followingmean ratings show th extent to.whichpartici-
..

es had been improved as a Zpsult ofpants felt their compe

attending the workshops: cross all-sites, the,mean rating lass\

3.63 or approximately mi'fway between the categOries of "some" and

"much." With the exception of the first workshop in Philadelphia,

ratings cii-ithis variable Were generally favorable at each .site.

Ate)
Workshop Sites.- Mean Rating

Philadelphia
Atlanta
Dallas
Kansas City
Sanyrancisco
AU...Sites

2.90
3.70
4.11
3.70
3.82
3.63

Scale:
Very Much-5, Much-4, Some-3, Little72, Very Litt1e-1

. 16
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Benefits Received

Participants were asked to list three outcomes or benefits
,

i ,
.

. ,

they received by attending the workshop. The table below presentS
g . ,

.11/*the responses most frequently cited.
)

. Sharing information 'and ideas with participants fro

other BOP institutions. Participants also cited t

\,4.d( Benefi*s Received

.-visit to a nearby BOP institution as providing a/

pafticularly interesting e)iperierice.

Information on 'course organization and course

Coping skills were fr6quently mentioned as being a

much needed topic for workshop discussion.

. Resource materials and sources of information. This:

included 'the handout materials as well as information"

On other sources of materials.

WorJçshop Sites

c, 4,

Meeting other BOP participants
and sharing information

_

16
.
14 ',kw 12

.

12 63

Information o course organi-
zation and rse design 15 , 13 7 11

I

-17 63

-
Resource materials andsources
of information

..../c ,

14 , 8
.

7 ''!-9 As 5*

Note,: Entries in this table are frequencies ok particirpant
responses.

17
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Worksop Arrangements

Arrangements for the workshops involved a nuMb 5 of ,planning

decisions related to informing, registering,.and housing parti

cipants. The d'atg presented below show that thdae arrangements

were very successful across all sites (mean ratini The

mean-kat41croas the four xaTiables was between "good; id
k

"excellerit" for eaCh of the five sites

Arrangements

Norkshop. Sites

Xcapced Information 4.00 4.36 4.27 t.15 3.86 4.13

Registration Procedures 4.43
..,

4.52 4.52 4.48 4.47 4.48

Meeting Room 3.62
,

3.86 4.33 4.14 4.10 4.01

Accommodations 4.30 4.38
e

4.64 41.70 4.58 4.52

4
A11 Arrangements 4.08 '0.4.2E? 4.44 4.38 4.24 4.28

*ale:
Excellent-5, Good-4,,Average-3, Fair-2,A2oor-1

11-4

Wbrkstmo Planning and Activities
,

'A number oi items on the final'evaluation we e ustefed into
w

the following matrix:to' ,r4Ote t the quality of worksho6planning

and activities. The datalpresented below show that,, across all.

12
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J1

-., ,
.

--s,
. ,,,,-..-'

si,tes and variables, a mean rating'of 4.33 or. between "good" and.

-.. .

"excpllegr,was achieved. Gain'in mean.,ratings between Philadel-c ,

phia. and Subsequent workshops is apparent in workshOp Planning
;.. .

and actiVitie as it has been fOr other workshOp -variables.
4

Workshop Planning'and Activities

Workshop Sites

Choice of tOpics.b
-

S

3.33

,

I

4.45 ' 4.61

I .

4.48 4.27

4,

-4.22

..,,

Content '(usefuIness, compre-
hensiveness, ind clarity of
the info ion ?resented)

c
3.48

. .

4.52

.

4.50 4.52 4.32 4.26
,

Preserit ti s (variety.
seg9incy, A/V support, and
timg alloted) -

/

3..38

,

c 4%33

-

433) 4.05 4.23.

'

4.06

PresentersNpreparation, efiec-t,
tiveness, ahd responsiveness
to participant needs)

3.63 4.76 4.77

.

4.67 4.64

.

4.50

Printed materials 4.48 4.50
"-----_

4:72 -4.76 4:64 4.
.

'/

Ail Planning and Activities 3.66 4.51 4.59 4.50 4.42
_

I
4:30.
A

Scale:
Excellent-5, Gool-4, Average-3, Fair-2, Poor-1

se.

participants viewed-the workshop proceedings v y Drably..

Except. for'the fir t WOrkshop in Philadelphia, ratings at eadh

Summary of Workshop Evaluation

A review of.the final evaluation ratT:04s indicates that

19
13
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!of the w'orkshop sites were between four (good) and five fex&llent).

PartiCipants were generally impressed withNthe accommodations,

sentations, presenters, and the handout material provided.

One of the factors that undoubtedly influenced the partici-
A

pant ratings waS the heterogeneity of the workshop participants

as indicated by the roles 'revealed in Appendix B. .For instance;

.a subject that was of interest to ae\administrator might not be

of interest to a teacher. Thisi§ alsd revealed in thp closer

correlation between participant expectations and tings.Nv

;The'Philadelphiaworkshop was'of some 'concern'since the(daily!'.

and firial.ratings,-were generally just above the "average or

"adequate" category (i.e.,between .3 and A). To remedy this situa-
.

Eiop, debriefings were held for CVE and BOP staff following each

day's activities- Strategi*were,worked out to imProve workshop

activitiv based in large part on.the daily .Ti'aluations provided:

by the participants. As a result, a number of changes were Made

in the remaining four workshops regarding choice of topics and

:other workshop activities. Ratings 'for these workshops show that'

a

improVement was achieved where needed.

14
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a

WORKSHOP FOR IMPROVING OCCUPATIONAL EDUCATION
IN THE FEDERAL'BUREAU OF PRISONS

Sunday

7:30 - 10:00 p.m.

Program

(

Registration and Social Hour

1

Monday

8:00 a.m-. Welcbme
7

Presider
.BOP Regional'Administrator/Director
BOP Central OffiFe
BOP Regional Edtcational Administrator

Worishop Orientation

Introduction of ParttiCipants

10:00 a.m. Coffee Break

12:00 noon

1:00 p.

2:45 p.m.

Review of Phase I Report

Findings
Recommendations

diunch

Principles of Vocational Education

Program Resources and Development

Coffee Break o

Advisory Committees

Types
Functions
Members

4:30 p.m. Summary and Daily Evaluation

A-1

2 2



Tuesday

8:00 a.m.

10:00 a m.,

12:00 noon

1:00 p.m.

2:45

AnnounceMents and. Evaluation Feedback

Vocational Course.Design

Job Descriptions
Target Population
Course Descriptions
Philosophy

)

Coffee Break

Course ObjectiVes

Lunch

Vocational Course Design (corit'd)

Trade Analysis

Coffee Break

.Course Outlines
Teaching Content/Sequence

4:30 p.m. Summary and Daily Evaluation

Wednesday,

8:.00 a.m.

10:00 a.m.

)Announcements and Evaluation Feedback

Vocational Course Design (cont'd)

Lesson Plans

Coffee Break \

Lesson Plans (cont'd)
Evaluatiortof Students

12:00 noon Lunch

Afternoon is devoted to an institutional tour.

2 3
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Thursday

8:00 a.m.

10:00 a.m.

12;00 noon('

p.

N
Announcements and Evaluation Feedb4ck

Coping_ Skills '

7

Prof ssional and Instructi nal Resour es

=Coffee Break 0.'

use of Media in Vocational Education
-

'Wórkshcip,Summary and Final Evaluation

Lunch

BOP Regional Meeting
*

A- 3
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Workshop Participants
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WORKSHOP PARTICIPANTS

Northeast Region: Philadelphia

BOP Central Office Staff-

/ -Robert LeVinson, Administrator, Inmate Program:Services

Sylvia McCollum, Education Administr4tor

Janice Andrews, Education Speialist

Dennis Hubbard, Staff Training,

BOP Northeast Regional Staff

Dale Clark, Regional Education AdMinistrator'

Clarence Guien2e, Executive Assistant

Peter Hecht, Assistant Adm,nistrator, Case Management

BOP Instiutional Staff--Northeast Region

Federal,Correctional Institution
Danbury, Connecticut

Cecil Nave, Supervisor of Education
Charles Cohen, Relatet Trades Instructor
Mary Araya, Supportive Education Instructor
James Mahon, Vocational Training Instructor

Fe'deral Reformatory
Petersburg, Virginia

Calvin Jacobs, Assistant Supervisor of Education
Richard Blankenship, V.T. Coordinator
William Gentry,-fpchine Shop Instructor

B-1
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U.S. Penitentiary
Lewisburg, Pennsylvania

Harold Toevs, Assistant Supervisor of Education
Fred Schobert, \Ideational Counselor
James Youngman, Education Specialist

YeW'
Federal Reformatory for Women
Alderson, -West Virginia

Margaret Hambrick, Supervisor of Ed cation
Joe Salisbury, Assistant Supervisoij of Education
Joseph Ms-putt, ADP Instr tor
William Boyd, Medical Tec ology nstructor

Federal Prison Camp
Allenwood, Penrtylvania

Carl Doo.ey , Supervisor 0,f Education
Louis Gfegory, Educational and Vocational Advisor

Federal Youth Center
Morgantown, West Virginia

John Davis, Assistant,Supervisor of Education
pLarry See, Instructor
Donna Tenney, Instructor

Metropolitan Correctional Center
New York, New York

Robert Harris, Supervisor of Education

2'7
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Southeast Region: Atlanta

BDP Central Office Staff

Sylvia McCollum, Education Administrator

.BOP Southeast Regional Staff

0 ---
Arthur Ellard, Regional Education Administrator

a,,

BOP Institutional Staff--Southeast Regiab.

U.S. Penitentiary
Atdanta, Georgie

'Ddffald G. Porterfield, Supervisor of Education
William C. Strong, Assistant Supervisor of Education
Jerry E. Pounds, Vocational Traling CoordinatOr,
R. H. Evans, Heating and Air Con itioning Instructor
J. T. Kelly, Auto Mechanic Instructor.,

Federal Correctional Institution
Butner, North Carolina

DaVid Seyler, Supervisor of Education

Federal Correctional Institution
Lexington, Kentucky

James Stephens, Vocational Coordinator
Fred Gardner, Media Specialist
Katie Jefferson, Education Specialist

Federal Prison Camp
Montgomery, Alabama

David Ketner, Supervisor of Education

4.0
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Medical Center Federal Prisoners
,Springfield, Mis uri

Gary Dri'ver, Vocational ,Coordinator.

Federal Youth Center
Miami, Florida

James B. Jones, Supervisor of Education
Jerry MbXenzie, Vocational Training Coordinaton

Federal Youth Center
Ashland, Kent cky ,

../

James T. Sammons, Supervisor of Education
"4- John Hofstee, Vocational Coordinatcr

Roberta Stewart, Auto Service Station Attendant Instructor
.Lester Pierce, Auto Mechanic Instructpr

Federal Correctionaf Institution .

Tallahassee, Floridass

Davy Edwards, npervisor of Education
William Lansberry, Relief Instructor
William Meusch, Related Trades Instructor
Larry Watts, Audio-Visual Instructor

Federal Prison Camp
Eglin Air Force Base, Florida -

Joe Cyrus, Supervisor of Education

2 9
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South Central Region: Dallas

BOP Central Office Staff

Shelvy Johnson, Assistant Education Administrator

BOP South Central Regional Staff

Richard Cassell, Regional Education Administrator

Charles J. Hughes, Regional Director

BOP Institutional StaffSouth Central Yt.egion

Feder0. Correctional Institution
La Tuna, Texas

LeS Dingess, Supervisor of Educatig4
Related Trades Instructor

Henry FioJ, Welding Instructor

Federal Reformatory
El Reno, Oklahoma

Lex Enyart, Supervisor of Educat
James Thornton, Machine Shop Instruc
Gaylord Redemer, Welding Instructor

Federal Coi.receional Institutio6
Fort Worth, T64cAS

6

Bob Clark, Supervisor of Education
Elliot Caggins, Related, Trades Instructor
Ella Colley, Education Specialist

Federal C rrectional Institution
Seagovil e, Texas

Normatl Langdon, Supervisor of Education
e Carson, Automotive Instructor

.James- Eberly, Related Trades Instructor

-B-5
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Federal Correctional Institution
'Texarkana, Texas

RiOlard 0. Milliams, Supervisor of Education
Melvin Brown, Related Trades Instructor

'JamesiGorum, V.T. Coordinator
Ron Boatright, Teacher Coordinator
David Jackson, Small Engine Mechanics Instructor
Harry Martin, Auto(Mechanics Instructor
Arthur Purdy, Welding Instructor

Purifoy, Refrigeration Mechanics Instructor

(7*
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North Central Region: Kansas City'

BOP Central OffiCe Staff

Robert Levinson, Adminigtrator, Inmate Program Services'

BOP North Central Regional Staff

Dudley E. Blevins, Regional Education Administrator

James D. Henderson,.Regional Director

BOP. Institutional Staff--North Central Region

Federal Correctional Institution
Sandstone, Minnesota

Lonnie Moore, Supervisor of Education
Dale Frye, Welding Instructor
James'Hayes, Jr..., Related Trades Instructor
Jack Bean, Drafting Instructor.

Federal,Correctional institution
Milan, Michigan

Bruce Baker, Assistant Supervisor of Education
John Miskerik, Jr., Industrial Trades Instructor

Federal Correctional Institution
Oxford, Wisconsin

Ted .Cleavinger, Supervisor of Education

U.S. Penitentiary
Marion, Illinois

a.

Richard Williams, Supervisor of Education
James Streed, Related Trades (Occupational Coordinator)



U.S..Penitentiary Jo
Terre Haute, Indiana

George Boeringa, Supervisor of Education
,Harold Greenwood, Welding Instructor
Glen Smith, Related Trades Teacher
Wilfred Molqs, Farm Machine Repair V.T. Instruotor

Metropolitan Correctional Center
Chicago, Illinois

Katherine Hogan, Education Coordinator

U.S. Pen4,tentiary
Leavenwth, Kansas

Dave, Swyhart, Supervisor of Education
Charles Huff, Vocational Training Supervisor
John Fowler, Climate Control Teacher
Michael Beall, Related Trades Teacher

Medical Center for Feder4l Prisoners
4pringfield, Missouri

Tom McFerren, Supervisor of Education
Fred Prior, Small Engines Instructor

B-8
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Western Region: San Francisco

BOP Central Office Staff

Sylvia McCollum, Education Administrator

BOP Western. Regional Staff

Paul T. Walke'r,,Regional Director

Glen L. Henrickson, Regional Education Administratop,
404,vt.

BOP Institutional Staff--Western Region

Federal Correctional Institution
Terminal Island, California

Don Butts, Supervisor of Education
Melvin Couch, Assistant Supervisor of Education
Ophelia Norman, Business Skills Instructor

U.S. Penitentiary
McNeil Island, Washington

Joe Palmquist, Supervisor of Education
Edward Earley, Assistant Supervisor of Education'
Damon Stewart, Small Engine Instructor

Federal Prison Camp
S

:/e

ford, Arizona

Frank Romero, Supervisor of Education

Metropolitan Correctional Center
San Diego, California

Antonio Perez, Supervisor of Education

B-9
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Federal Youth Center
Pleasanton, California'

Harold Kahler, Supervisor of tducation
Carl Hungate, Assistant Supervisor of Education
Roy IsleA, Coordinator of Amador Valley School District
Diana Bertani, Business Skills nstructor
John Mangini, Auto Shop, Small Engine Instructdr
Fred Layton, Welding Instructor

Federal Youth Center
Englewood, Colorado,

Jim Wallace, Sup rvisor of Education
Dale Doshier, Vsistant Supervisor of Education
Donald Nauerth, Arts & Crafts Instructor
Carl Fairbanks, Auto Body Repair Instructor

Federal Correctional Institution
Lompoc, California

Don Scott, Supervisor of Education
Mike Malone, Assistant SUpervisor of Education
Russell Hinkens, Machine Shop Instructor
Richard Grossman, Electronics Instructor

35
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APPENDIX C

Vocational Education Courses
Within BOP Institutions
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Institution

Federal Youth Center

Morgantown, West Virginia

Federal Reformatory

Petersburg/ Virginia'

0

Vocational Education Courses

Within BOP Institutions*

Northeast Region

VOcational

Education Course

Automotive

Welding

Machine Shop

Graphics

Electricity/Electronics

Air Conditioning/Refrigeration

Construction/Maintenance

Drafting

Business Education

ADP

Auto Mechanics (PTU/VT)

Welding

Machine Shop
,

Masonry.

Auto Body (PTU/VT)

Air Conditioning

Barbering

*This information was provided by w9rkshop participants.

Delivery Mode

Civil Service

Civil Service

ft

, Vocational Rehabilitation



Institution

Federal Fformatory for Women

Alderspn est Virginia

Vocational

Education Course

Home Economics

Business Education

ADP Keypunch ,

Medical Technology

Drafting

Medical Clerical

Nurse's Aid Training

#

Federal Correctional Institution

Danbury,' Connecticut

Small En0ne Repair

Typing aBi Business Machines

Welding ,

Truck Driver Training

Of,feet Printing

U.S. Penitentiary

Lewisburg, Pennsylvania .

Dental Technician

Carpet Laying

Masonry

Small Engine

Automatic Heat and

Air Conditioning

Food Service Management

Delivery Mode

Civil Service

Contract"Individual

Civil Service

Ontract--Summers County

Vocational School

Civil Service

Contract--Individual

Civil Service

Contract--Individual

Civil Service/Contract--

Williamsport Area

Community College

Contract--Individual

Civil Service

Contract--WilliamspOrt

Area Community College

39 40



Institution

U.S. Penitentiary (cont'd)

LMsburg, Pennsylvania

Vocational'

Education Course Delivery Mode

Building and Construction

Estimating Contract--Penn State

University

Electrical Power,Systems

Apprenticeship

Cooking Civil Serivce

Baking

Electronic Equipment Mechanic
.

Drafting Engineering ,

Drafting Tool Design

Tool & Die Making
11

,_4wing Machine Repair

Pikision Machinist .

1St
(,)

's
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Southeast Region

Vocational

Institution Education Course

Federal Correctional Institution

Tallahassee, Florida

Auto Mecl&nics,

Auto Body Repair

Masonry

Welding

Machine Shop

Woodworking

Drafting

Custodial,

Apprenticeship

Masonry

A Auto Body

Auto Mechanics

Electrical

Plumbing

Federal You enter

Ashland, Kentucky

43

Power glant

'Millman

Food Preparation

Auto Mechanics

Auto Body and Fender Repair

Electronics

Printing

Drafting

Audio/Viqual Communications

Photography

Delivery Mode

Civil Service

It

II

,

II

a

It

If

Cvil Service
11

44



Institution

Federal Prison Camp, Maxwel

Montgomery, Alabama

U.S, Penitentiary

Atlanta, Georgia

,

Auto Tune Up/AUto Air

Conditioning (day) Civil Service

Auto Transmission/Brakes

and Alignment (day)

Small Engine

Masonry

(IA

Weldin (day)

HAting and Air Conditioning

Barbering

Vocational

,Bducation Course

1

Welding

Floor & Wall Covering

Delivery Mode

Contract Individual

Auto tune Up/AutO Air

Conditioni4 ight)

Auto Brakes a1.ignment (night)

Welding (night)

4

Federal Correctional Institution

Lexington, Kentucky

Dental Assistant

Clinical Lab

Nurses' Aide

X-Ray Technician

Physical Therapy

Apprenticeship

Brick Layer

Carpenter

45

,

Contract--Atlanta Area

Technical School

II

Civil Service

Contractilndividual

Civil Service
,

48



4N Vocational

Institution Iducation Course Delivery Mode

-)
Federal Correctional Institution (cont'd)

Lexington, Kentucky

Plumbing Civil Service

Painter

Cabinet Maker

Air Conditioning/Refrigeration

Mechanic 11

Baker 11

Cook (hotel)
A

Slectrician 11

,Sheet Metal Worker

. Draftsman 11

4
Auto Mechanic

Machinist 0

s4 Meat Cutter 0

n
Dental Technician H

I ,

m Poweiltouse Operator 0

47
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South Central Re9icnI,

Vocational

Institution Education Course

Federal Correctional Institution

Texarkana, Texas

Small Engine Repair

Auto Mechanic

Welding

Alr Conditioning

Drafting

Brakes & AC

Auto Tune Up

Transmi§sions

fruto Elehrical Systems

Federal Correctional Institution

Fort Worth Texas

Child Development

Human Resource Aide

Drafting

Office Skills

Key Punch

.Graphic Arts (PTU)*

'Ironworking

*Production Training Unit

Delivery Mode

Contract--Texarkana

Community College

II

Civil Service
9

ContractTarrant County

04
Junior College Children's

Television r shop

Contract--Tarran County

Junior College

Civil Servite

Contract--Tarrant County

Junior College

49 50



Institution

Vocaflonal

Education Course

Federal Correctional InsLtutton (cont'd)

Fort Worth, Texas

4

Building Maintenance. (BAT)*

Air Conditioning,

Electrical

Carpentry

Painting

Plumbing

TV Production

ElectroniCs

Career Guidance

Federal Correctional Institution

El Reno, Oklahoma

51

Food Service

Meat Processing

Machine Shop

Welding

Auto Mechanics

Drafting

.8lueprint Reading

Federal Correctional Institution

Seagoville, Texas

:o

Welding

Auto Mechanics

,,Machine Shop

Radio & TV Repair

Small Gas Engine

Child Development

*Bureau Of Apprenticeship Training

Delive Mode

,

Civi SOice

ContractTarrant County

Junior College .

Civil Service

Civil Service

U.

11

11

11

11

Civil Serivce

Contract--Individual

Contract-.7Individua1

ContractChildren't

Television Workshop/

El Centro Copunity College

52



jVocational1

Institution Education Course

Federal Correctional Institution

La Tuna, Texas

Deliverz Mode

Air Conditioning & Refrigeration( Contract--Individual

Artifigial Insemination .Contract--El Paso'

Community College

Auto Mechanics Civil Service

Building Maintenance & Repair Contract--El Paso

Community College

Buipiing Trades

Da41 Production

FarM Machinery.

Masonry,

Sign Painting

Welding'

4

H 0

H

Contract--Individual
0 II

Civil Service

to,
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0

Institutio

S. Penitentiary

Leavenworth, Kansas

North Central Re ion

Vocational

Education Course

Heating/Air Conditioning/

, Refrigeration

Electronics

Graphic Arts

Offset Press

Silk Screening

Computer Training Civil Service

Residential Contracting (Wood

. Frame Houses)

CohtractIndividual
11

11

Medical Center for Federal Prisoners

Springfipld, Missouri

U.S. Penitentiary

Marion, Illinois

Mejrlical Lab Technician

X-ray Technician

Operating Room Technician

Hospital'Attendent

Small Engine Repair

Transaxles

Welding

Auto Mechanic

Apprenticeship (BAT)

Printing

II

ContractIndividual'

Civil Service

Civil Service/Contract

Individual

Civil Service
11

4

John A. Logan:Community College

Civil Service

55
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H

Federal Correctional Institution

Milan, Michigan

Instf/tution Education Course

Federal Corritctional Institution

Oxford, Wisconsii,

nrafti
Civil Service

Rod Ser ice

Alto Mechanic 11

Welding

Small Engine Repair

Federal Correctional Institution

Sandstone, Minnesota

Mechanical Drafting

Auto Mechanic

Welding

A

U.S. Penitentiary

Terre Haute, Indiana

57

Building Trades

'Automotive Services

Industrial Trades

Computer Program

Civil Service
,

II

Civil Service
It

6

ContractWashtenaw Community

College

Welding
ContractIndivitual

Small Engine Repair 11

Data Processing
Contract--Indiana Vocational

.Technical College
Welding

Civil Service
Farm Machine Repair

V.T. Lab
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Western Region

Vocational

Institution Education Course

Federiorrectional Institution

Lompoc, alifornia

Barbering

Delivery Mode

Contract--Allan Hancock

Community College
Elect

Civil Service

Heating & r Conditioning

Machine Shop

Small Engine Repair

Meat Processing

Welding

pchine Apprenticeship Program

U.S. Peniteatiary

McNeil Island, Washington

V.T. Basic Electronics

Welding

Machine Shop

Barber College

Small Engine Repair

Radio/TV Repair

Welding (evening)

Itko

Federal C4tectional Institution

Terminal Island, California

Business Education

IBM Keyppiich

Weldinq

Drafting

Contract--Allen Hancook

Community College

Civil Service

II

Civil Service%

n,

1,

ContracHates Vocationa

TechpicalScliool

/

I

,

Ciyi Sefv ce si

':Cdntr -Individual
11 II

1 11
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Vocational

Institution Education Course

Federal Correctional Institution.

Englewood, Colorado

Welding

Auto Body Repair

Building Trades

Auto Mechanics

Business Education.

Media Services

Federal Correctional Institution

Pleasanton, California

,Alignment'Mechanic

Diagnostic Technician

Basic Welding

Advanced Welding

Basic Business Skills

Advanced Welding Skills

Delivery Mode

I I

I I

It

Contract--Amador Valley

High Scipol District
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Please indicate your
position:

4

education supervisor
instructor

other (specify)

DAILY FE B ACk

Mond

4

Indicate the extent to which the following activities will beuseful to you in your.work setting.

1. Review of Phase I.Report

Findings
Recommepdations

-e
111=110

Education 4
,

2. Principles cqf Vocational

5

Very
Useful

3. Program Resources-and
Development

4. Advisory.Committees

Types
Functions
Members

1

4 3

Somewhat
Useful

I

I

2

I I

I

Your daily comments on the foklowing items Will help the workshopstaff-improve the workshop as it progresses.

1. What aspects-.'bf today's session were of most interest to you?

D-1
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2. How could today's session have been improved?

3. What new terms or concepts discussed during today's session
need further explanatiop)?

4

D-72
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Please indicate your
position: .

education supervisor
instructor

other (specify)

DAILY FEEDBACK

Tuesday

Indicate the extent to which the following activities will be
useful to you in your work setting.

1. Vocational Course Design

Job Descriptions
Target Population
Course Descriptions
Philosophy
Course Objectives

2. Vocational Course Design

,Trade Analy.sis
Ccxarse OuLlines
Teaching Content/Sequence

5

Very
Useful

[ I

4 3

Somewhat
pseful

I 1

2 1

, Not
Useful

Your daily comments on the follo ing items will help the 4rkshop
staff improve the workshop as it progresses.

1. What aspects of todAy's session were of most interest to you?

D-3
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2. How could today's session have been improved?

3. What new terms or concepts discussed during todn6,s session
need further explanation?

6 7
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Please indicate your
position:

education supervisor
instructor

other (specify)

EMILY .FEEDBACK

Wednesday

tindicate t e extent to which the following activities will be
useful to you in your work setting.

1. Vocational Course Design

Lesson PlOns
EvaluatiOn of Students

5 4 3 2 1
Very Somewhat Not

Useful Usef,u1 Useful

F-1

Your daily comments on the followi'ng items will help the workshop
staff improve the workshop as it pr9gresses.

1. What aspects of today's session were of most interest to yOu?

2. How could today's session have been improved?

4,

D-5

6 8



4

3. What new terms or concepts discussed turing today's session
need further explanation?

D-6
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DAILY.FEEDBACK

Thursday

Please indicate your
position:

educatiOn supervisor
instructor

other (specify)

Indicate the extent to which the following activities will be
useful to you in your work setting.

1. Coping Skills

Professional and Instruc-
tional Resources

3. Use of Media in Vocational
Edt1cation

5

Veu
Useful

4 3
Somewhat
Useful

I I

I

Not
Useful

Your daily comments on .Che following ,items will help the workshop
staff improve the workshoRas it progresses.

1.. What aspects of today's session were of most-interest to you?

70
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2. How could today's session have been improved?

3. What new terms or concepts iscussed during today' 'session
need.further'explanation?

71
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EVALUATION OF THE WORKSHOP
FOR IMPROVING OCCUPATIONAL EDUCATION
WITHIN THE FEDERAL BUREAP,OF PRISONS

FINAL EVALUATION

Please take a few:minutes to fill out this *Aluation

of the workshop. Your answers are strictly voluntary and

should be completely frank. Do not sign your name. The

information tha you provide will help the workshop staff

evaluate the ality of the total workshop activities.

Your responses will not be identified individually in any

manner and the completed ,evaluation forms will be destroyed

after the data is compiled by the CVE staff.

Thank you for your cooperation.

Please indicate your position:

education supervisor
instructor

other (specify)

THECENTERFORVOCATIONALEDUCATION
In, 6h... SIte Untwettot 1960 K.nny Flr,411 Columhos Ono, &WO
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SECTION 1: WORKNOP OBJECTIVES

'Indicate by circling the appropriate rating, hOw well_the following
workshop objectives were achieved.

Objective
3

1. To provide a forum for dis-
cussion of Phase I research
activities and findings.

2. To provide delineation and
discussion of alternative
de?ivery systems for occupa-
tional education within the
BOP.

Extremely-
Well Adequately

3. To provide participatory
interaction among the conferees
regarding the improvement of
occupational education within
the FBP.

4. To provide relevant and useful
staff development training on
se,lected topics for occupa-.
tional education instructors
and supervisors..

D-10

-7 3

Not At
All

5

5

5

4

4

4

3

2

2

2

2

1

1

1



1

I4
,YSE

-Rate Fi s :of
rating(' eabh area,x -'14g
ii ith,e pace provided4\)

-OuifITY OF THE'rWORKSHOP

'..i

filq.woOst;P by circling
e.."ncpuragp you tdcomment

r rt-

0 r.

ArV?

. Advanced workshop
information

Comment:

,

vtxcellent

5

2. Registration procedures

Comment:

5

3. Meeting room

Comment:

5

4. Accommodations

Comment:

5

5. Choice of workshop topics 5

Comment:

Special programs 5

Comment:

---
the appropriate
on your ratings

QUALITY RATING

Aver-
Good age Fair

4 3 2

Poor

4 3 2 1

70,G

4 3

4

4,

3 2 1

0

4 3

4
2 1

4 3

74 ,/



7. Content (usefulness,
comprehensiveness, and
claritf of the infor-
mation presented)

Comment:

QUALITY RATING

Aver-
Excellent Good age Fair Poor

5

8. Presentations (variety,
sequency, A/V support,
and time alloted)

Comment:

5 4 3 2 1

9. Presenters (preparation,
effectiveness, and respons-
iveness to participants'
needs)

Comment:

4

10. Printed materials 5 4 3 1

C ent:

111 fessional interaction
w th,-presenters and oier
parti9apOnt's on problems
of personal interest 5 4 3 2 1

Comment:

12. Workshop 4 a whole 5 4

Comment:

1

D-12
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SECTION III: GENERAL INFORMATI6N

Circlb the most appropriate response for each question. We
encourage you to comment on your responses in the space prov,ided.

1. How well d d the wofkshop meet the expectations yod had before
you came?

5

Extreme Well

Comment:

4 3

Adequately Not at All

110

2. How appropriate was the instruction for you?

5

TOo'Technicl

5

b. 'Too Formal

4 3 2

Just' Right Too Elementary

4 3 2

Just Right Too Informal

5 4
3 2 1

c. Well Individualized Adequately .Individdalized Not IndividualizeC

Comment:

3. How much do you feel your competencies have improved as a
result of attending this workshop?

5
Very Much

Comment:

4

Much
3 2

Some Little
1

Vety Little

4. To,what e7tent were there opportunities for everyone to
participate?

f5Very Great

Comment:

4 3 2
Much Some Little

1

Vbry Little

7 6
D- 1 3



5. How many days do you feel this workshOp should have-been to
be effective?

days

6. List three outcomes or benefits you received by attending the
workshop.

a.

b.

c.

4

D-14

7 7

1

o
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Daily Evaluation Resulr

7 8

Cy)



Workshop Topics

MEAN WrINCS Or WORKspor TOPICS

Workshop Sites

Review of Phase I Report 3.64

4

4.21 3.90

f

3.71

1

3.85

Principals of Vocational
Education 3.74 4.11 4.35 3.52 3.92

Program Resources and
Development 4.04 A.26 4.50 3.0 4.31

Advisory Committees
Types
Functions
Members

3.70 4.37 3.80 4.52 4.20

Vocational Course.Design
Job Descriptions .

Target Populations
Course Descriptions
Philosophy
Couese Objectives

4.73 4.79 4.58

.

4.52 4.65

Vocational Course Design
Trade Analysis .

Course Outlines.
Teaching Content/Sequence

4.64
..--1

4.844

\

4.58 4.57 4.65

Vocational Course Design
Lesson Plans
Evaluation of Students

4.74 4.39 4.55 4.57 4.61

Coping Skills 4.20 4.50 4.47
_

4.60 4.44

Professional and Instructional
Resources :' 4.43 456 4.74 4.57

,

4.57

Use of Media in %ideational
Education *

4.44 4.26 4.16 4.29

TOTAL 4.20 4.44 4.44 4.24 4.33

Scale: Very Useful 5

4

Sonwwhat Useful 3
2

Not U::eful.

'The topic "Use of Media in was added to
the agenda of the last three workshop pon sponsor request.

Note: Mean ratings for the Philadelphia workshop are not shown
because of subsequent changes made in the rating scale
and organization of topics.

E- 1

7 9


