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INTRODUCTION

The primary objective of this rep

provide a collection.of'information.co

rt was to:

cerning the activities

and actions resulting from efforts to orm a multi7state

consortium. Materials contgined withfl the report.gre-the.

results of actions of representatiires of states invited to

.participate in a.conference held in.Atlanta,Georgia, April.

.The,c6fifdtence s designed to, develop. an.

Aaiterest in.forming.the coso tium and to. provide g,ritionale

for its. Operation:
)

-The'r poirt -is clivildediintd oUr-parts,and'S Comprehensive
:

'- appenaix.. The actions and ictivi ies .are7.,apanged chronolog-,.

ically So-ttiat.the readerimay foll.w the-eventa folloWing

theconference. through duly 9, 1973. This report is the

'last,in a series of .five reports reci red'under;:this Projecit

and for that reason should A read onl after,a reView of

the previous reports. Some it included in this report

are of the nature of a progiesp repor t concerning ori,goling .

activities of the consortium formation effort. The ac,tivities

outlined in .this report haire ledtcs the formation,of.the

Vocational-Technical Education Consortium o'f'States which

is a Project of the Southern Association ot.Collegps and

Schools',Commission on,ocdupational Education Institutions.

In order to improve the readability and to ad&logical

coniinuity to the report, all aspects will be presented in

nariative form, descriliiing what actuallyiocCurred daring'

6
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the time interval covered, A comprehensive appendix is

referred to during the report so that the reakder may tudy,4\i,)

i in detail, the source document for, that particular part

of the report.
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CONFERENCE OF INTERESTED STATES
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PART it CONFERENCE OF INTERESTED STATES

A conference of interested states wai organized hnd

conducted in-Atlanta,,Georgia beginning on April 3.and

extending through noon on April 5, 1973. TheADrimary

objectives of the conference were,to prOvide a rationale
\

for the formation 9f:the consortium and.to provide an

4

opportunity for state delegates to resTnd 'to a tentative

agreement,form and organizational structure for a.proposed

4.

Consortium durin\the conference ancl again upon returning

to their home states. The objectives were. moderately

achieved and could have been achieved at a higher degree

if the group sessions for reviewing. the tentative'agreement

form and organizational structure had been held at least

one day'earlier in the program.

Speakers included on the program were Dr. Felix Robb,

Director of the Southern Aisociation of Colleges and
0

Schools, Dr. Hob Childers, ExeOutive Secretary of the

Commission on Occupational Education Institutions, --

Southern Association of Colleges and Schools, Mr. George

L. Anderson, Director of the' Florida Educatilmal Research

and DevelOpment Pro4ram, Florida State Department of

Education, Dr: Robeit F. Mager, Mager:Associates, Inc',

13245 Rhoda Drive, Los Altos Hills, California, Mi. James

Straubel, Executive Director, Aerospace Education

Foundation, Washington, D.C., Dr., Wallace H. Hannum,

- 0
Florida State Universf,ty, Tallahashee, Florida, Dr:

, Clifford EaSton, bireciotu_prect Career, Randolph,

# 9



Massachusetts, Dr. Leon Lessinger, Dean, College of

Education; University' of South Carolina, Columbia, South

Carolina and Mr. Ben A. Hirst, Jr., Project Director,

Commission on Occupational Education Institution's, Sout6rn

Association of Colleges and Schools, Atlanta, Georgia. A

detailed program containing the time schedules, backgrounds

of speakers, and topics covered by the speakers is

included as Appendix "A" of this report. The conference

was jointly sponsored by the Southern Association ok

Colleges and Schools, Commission on Occupational Education

Institutions and the Florida Educational Research gro4ram.

A. Persons Attending The Conference.
tke

The conterence was attended by siXty-seven registered

participants. The participants were selected by the state

director of Vocational Education in üixteén states to

"

represent their office. Fifteen sta e departments of

education were represented, fourteex cealeges and universities,

two technical institutes, three "are Vocational-Technical

4):schools, two representatiVes.from i dustry, one lodal board
1

,

member; two ogicials of the Regional Office of Vocational-
,'.

Technical and.Adult Education, and three persons from'the

Air Force Training Command. A complete listing of persons

participating in the conference, is in Appendix "B" of this

report. The only exceptions *910 Mr. George Wallace and

Mr. Donald Snodgrass both who represented the Regional

Office of the United States Office of Educition, Bureau of

Vocational-Technical and Adult Education.

10



7

.8. Motions and Actioni of the.Conference
, .

Groub meetings were held Itring the process of the

conference of interested states. As a result of these

meetings, four motions and ohe recommendation were passed.

The four motion, provided for:

(1) an ad hoc steering committee be formed to
worrOut the details of the Consortium agreement
form and organizational structure

.(2) that the.remarks and reports of Xhe group activities
be summarized and tha.t the summary.reports be.sent
to each of the State Directors of Vocational
Education represented in the meeting.

(3) that the response dates to be received from
the State Directors of Vocatibnal Education be
advanced from Apri1,16 tb 1, 1973. ,

(4) that the conference 0 on, ord favoring the
formation of the,consortium to produce performance
objectives 4nd criterion-referenced measures in
Occupational Edimation.

The following recommehdation was made during the

conference by three of the Six group meetings:

that the Southern Association of Colleges and
Schools', Coimission on Occupational Education
Institutions become the administering agency.

A detailed and verbatim list of motions passed and the

recommendation is included as Appendix 6C" of this report.

C. Recbmmended Changes in the Tentative Agreement Form
and Organizational Structure Made By The Group

, Meetings

During the deliberations of the*conference participants--

in small grouP meetings, a rather lengthly list o 8,

corrections andAor criticisms were made. T rks

were reCorded by a persOn designated e group chairmen

11



and these comments reportedeorally bythe group chairmen.

Written comments were included on master copies, of the

report and turned in to the pOject director at the

conclusion of the chairman's, report. These remarks were

summarized and as directed by the conference participants

'were forwarded to the state,directors of Vtational.
, 1

Education represented st.the meeting foT,use dur4.ng the
I

state deliberations on the tentative agreement form and

organizational structure. A complete listing of the

remarks and recommended changes including the, first draft

of the tentative agreement form and organizational structure

are included as Appendix "D" of this Teport.

1 2.
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SUMMARY OF ACTIONS TAKEN BY.THE-
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PART SMAKARt OF liCTIONS TAKEN By THE
STATES:7FOLVIDWING THE CONFERENCE-

Summary 4-Letters From Inierested States

Alabama,

,T1The State of AlabaMa responded in writing
44

supporting the consdrtium and named Miss. Ruth Stovall,

Branch birectoi, of Program Services to serve as a

member Of-the:ad hOc Steering Commitee for 46 formation

og the consortium.

Florida

The State Of Florida responded in writing
J ,

:4:expressing an interest in the consortium and named Dr.
. .%

Ks.Roy Giehls, Consultant,. liocationalllesearch and

'.Eira14ticin Funciipn', State Department of Education .as-_,
. .. H

.

, t Ste ittheir repregentative on Ithe.ad-hoc1ering Commee:
._- .

,
.,_ . _.

,

-, :: .

1

.

Georgia

The State of Georgia responded in writing and

expressed an interest 'in becoming a member of thq proposed

consortium. Mr. Paul Scott, tdrector of the Research

Coorlipting Unit, State Department .o101ucation was

.named as Georgia's representative to the ad hoc Steering

Committee.

Kentucky
A

The State of Kentucky responded in writing and

committed the divisions participation in the proposed4

consortium. Mr. Robert SpillMan, Coordinator, Career

14
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Edudition CUrriculum Der opment Center, Department of

Vocational Education he University of Kentucky was

naried to the ad hoc Iteeriig Committee to rep sent

KentUcky.
_1.

Louisiana i
/

The/State of Louisiana responded in writing

expressing/continued interest in the proposed Consortium.

/

Mr. Lloyd/Ponder, Director of Natchitoches Trade School

was nam0 to the ad hoc qteering Committee to represent

the g'te.

/ Michigan .

I.

The State of Michigan esponded in writing and
*

expressed continued interest in the proposed consortium

and named Mr. Phillip Bailey, Supervisor of the Secondary

Unit, Vocational Education and Career Development*Service

in the Michigan State Department pf Education as their

representative.

Mississippi

The State of Mississippi responded. in writing

and expreseed an interest'in the proposed consortium tind

named Dr. James Wall, Director, Curriculum and Research

Coordinating Unit, Mississippi State University as their

representative.

Ohio

The State of Ohio responded in writing and

11



expressed, a aesire to continue in-the Planning and develop-

ment 'of the proposed consortium. Mr. Tom Hindes, Director,

Trade and Industrial Instructional Material LalAiratory,

AThe Ohio State University lias named to represe"'he

'State on the id hoc Steering Committee.
A V

0

,

Texas'

The State of Texas responded in writingpand

eltpressed a continued interest in the formation of the
-

consortium and named Mr..,Hoyt Byrd, Chief Consultant,

Div sion of PublieShool ,Occupational Programi, Texam

Educational Agency,Ja ir representative to, the ad-hoc

Steering Committee:

Virginia
. ,

°

The State of Vlrgini responded in writing and

expsgssed an interest in the p oposed consortium. '10 .

Dale Oliver, Director, Vocational Evaluation Project,
,

College 'of Education, Virginia Polytechnic Instituie

and ptate UniveisitY was named as the State's reprekentative

on .the.ad hoc Steering'Committee for the formation of the._

consortium.

sl

12

Summary of Actions of States Not Pitticipating Aftei-
The Conference

Colorado

The State of Colorado responded in writing and,

stated that they were not interested participating in

,the activities of the proposed consortium at this time.

No specific reason was citedfor their lack of interest.

t



Missouri

The State of Missouri responded in writing that

they were not interested in joining the proposed consortium,

and stated their teason to be higher priorities in at/ter

areas ;of curriculum devalopment.

'North Carolina

A written response was not received from the

State of North Carolina. The project director did place

a follow-up telephone dall to. the State Director of
J.

Vocational EduCation. TheYState Dir ctor expressed that
4

North Carolina was.not ihtereited an stated that the

State could not afford the finahcial outlay required to

fully participate in the consortium's activities.

QklahOma

The State,of Oklahoma responded it writing ahd
4

,

stated that at this time they could not participate in

the cbnsortium. the Statevcited tWo reasons for not

,participating:

(1) current curriculum proiects were requiFing
a large portion of availabie-reSourcee afid
involved large numbers of people who _would
need to be_somewhat redirected in ,their
efforts should theState participate"in
the consortium. -

(2) the uncertainty of'funding at both the State
and ,Federal levels Of government.

SouthCarolina

The State of South Caroliha did notreSpond

through its birector of Vocational Educati06. A telephone

1 '7
,

13.
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.call was made,on two occasions Wit no definite answer

was received regdk4ing whether or not South Cakolina

would participste.:

"'
...Tennessee

,

The State of Tennessee did noi respond in

writing or orally regarding theitAaosition. The Project

Dixector placed a call lo the:,AdMinforlOtive Coor4inator

,within the Division of'Vocational tduCert;ibil, State

Director's Office who said that he dia'not_b'elieve the

Statevould be inierest!d,at this time.

. 'Numerous contacts Weres,,aae with the.state's. which have

Shown an interest° in'forming the 'COnsortium. TheSe contacts

!,

were primarilytmade'throUgh letters, meetings of the' ad hoc
',- 1 .

.8teerit9 Committee,*and telephone conVersations between
,

the Proj Ot Director'and tfie /5erson designated.* the State.
AP

,

Director of Vocational Educatión as their representative.'
;

- I

:All coir'spondence .C6nvernlng.the aCtivities and called

meetings of ihe 'ad hoc-Steering Committee:v:6re ptoCessed

thiough'the State Diredtor°1-8 office in each state:with

carbon copies'going to the members Of the a& Ateering-
,

Committee reOresentinglip State. All correspondenbe *

7111Pr

concerning the Activities and-actions of the.project staff

and' the state.cOntacted are on,file in the offices of the

Southern-Association of Colleges and Schools, Commission

on Occupational Education'tnstitutions, 795 Peachtiee

Street, N.E., Atlanta, Georgia 30308.
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PART II

THE Ap-Fioc STEERING COMMITTEE FOR '

THE FORMATION :'OF THE MULTI..-STATE CONSORTIUM

9



.

.1 0

PART III: THE AD-HOC STEERING COMMITTEE FOR
THE FORMATION OF THE MUtTI-STATE CONSORTIUM.

16

'The ad hoc Selering Committee-was formed on the.basis

of ,a motion,passed during the Conferehce of. Interested!
9

StateS held in Atlanta, Georgia, April 3-5, 1973. There

were two sPecific purposes for the ad hoc Steering Commit pe:

(1)

(2)

to serVe atiran interim bpdy to work out
accepiable agreement folly and organiz
.etructure for the -ptopald consortium

to develop' initial guidelines for staffing,
budgetary priorities, and procedures to
be U.Sediby the consortium until the official
formation cif the Board of Directors.

A. Membership of the Ad-Hogipteering Committee
mgr.

Chairman:'

Mr. Robert Sgillman, Coordinator
Career Education Cu*ricu1um
-Development Center 4

1 Department. of Vocational Education
,Univerdity.of RentuckY
teXington,,R,entuc 4.0506

b

Ikmr. Thi3lip Failey
'Supervisor -. Secondary Unit
Vocatiofial.EdUcation and Career Developmenelletigee
'Box 928
'Michigan-Department of Educaticit,
l'oansing,_ Michigan 48904

Vice-Chairman:

Dr. Roy Giehls, Consultant
Vocational Research'&

EValuation Function
State of Florida.
Department of Education
-Tallahassee, Florida 32304

Mt. Hoyt Byrd, Chief Consultant
'Division of Public School'

Occupitlonail Programs
TeXas Education Ag9ncy
201 E. llth Steet
Austin, Texas 78711

2 0



Dr. Robert D. dhilds, Chief,
Curricular Materials and Civilian Agencies Branches
Community College of the Air Force
Randolph Air Force Base
San Antonio, Texas 78148

Hr. Tom Hindes,--DirectOr
T & I Instructional Material Laboratory
The Ohio State University
ColumbuS, Ohio 43210-4

4 .Mr. Ben A. Hirst, Air., Project Directox .

Commission on Occupational Education Institutions'
Southern Association of Co4eges and Schools
795 pachtree Street ,

Atlanta, Georgia 30308

Or. J. Dale Oliver,,DMOector,
Vocational Education Evaluation Project
Division of Vocational and Teclinical'Education
Virginia Polytechnic Institute & State University
Blacksburg, irginia 24061

Mrialdyd Ponder, Director
NaeOhitoches Trade SChool
P.' O. Box 657
Natchitoches, Louisiana 71457

Mr. Paul Scott, Director
Occupational Research Coordinating Unit
State Department of Education
Room 250
State Office Building
Atlanta, Georgia 30334'

-

Miss Ruth Stovall, Branch Director
Progtam Services
Division of Vocational, Technical, and
Higher Education

State Office Building
Montgomery, Alabama 36104

Dr. James E. Wall
Director of Curriculum Development and Research

and Coordinating Units
Mississippi State University
State College, Mississippi 39762

0 21



The members of the ad hoc Steering Committee

passed a motion instructing the Proj ct Dioctor to

contact the States of Maryland; Wes Virginia and

Arkansas to determine whether they would be interested

in joining the conso;tium. These contacts have been
,

made and visits will be scheduled to these states for

the purpose oi explaining the project.
.

B. Schedule and Location of Meetings

'The ad hoc Steering Committee has met on three

occisions. Following are dates of the meetings

locations:

(1) Fiist Meeting

Date: .

Place:

It.

and their

May 30, 1973
Large Conference Room
Southern AssoCiatj.on of Colleges

and Schools
795 Peach4ve:Street,
Atlanta, Georgia30308

(2): 'Second Meeting

Date: June 21, 1973
Place: - Large Conference Room

Southern Association ,of Colleges
and Schools

795 Peachtree Street, N.E.
Atlanta, Georgia 30308

(3) Third Meeting

Date:
Place:

July 5 and 6, 1973
Rsndolph & Lackland

Air Force Haute
San Antonio, Texas

Appendix "E" of this report contains the agenda

for each meeting. The approved minutes of the first

. 2 2
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a

and secOnd etings are included. Due to their

unofficial statusat this time, the mfnutes of the third

mieting:are not included.

10

A'

- 2 3
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PART IV: THE STATULOF THE FORMATION OF-THE
VOCATIOORL-TECHNICAL EDUCATION

CONSORTIUM OF STATES

f

The Consortium was-officiany formed-as of July le

1973 by action of the Board of lrrustees of the SOuthern
I

Association of.Colleges and Schools. Mr. Ben Hirst, Jr., ,

wis appointed-Executive Director of the Consbrtium which
4

was designated as the Vocational-Technical Education

Consortium of 'States (V-TECS). , The lettet of official

1

actiQn of the Board of Trustees from-Dr. Felix Robb is

on file in the offices of the Commission'On Occupational '

Edlicatiin Institutions.

This action taken by the Boar4 of Trustee was made

on ,the basis of three signed aaeements froathe States
r`

of Alabama, Mississipjl, and Georgia. Letters of

to join from Kentucky, Florida, Texas, and iigan were

also used as a basis for the decision. Verbal-intent

yes received from the State of Virginia through their

representative to the ad hoc Steering Committee. The

letters of intent expressed the status of the.agreements

ip the various states with the final decision for

becoming a member resting in the official approving

agencies with the states.

The first meeting of the Boaz'd of Directors' of the

Vocational-Technical Educatioh Consortium of States is

scheduled in Atlanta, Georgia for August 2 and 3, 1973.

An agenda and details concerning the. theeting will be

25
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mailed to each State.DirectPr of Vocational Education

which has desi4nated a membér and has officially filed

letters of intent or si gned agreeMents. Appendix "F"

of this report is a copy of the official agreement form

and organizatiorial structure for the ..Vocational-Technical

plucati*tonsortium, of atiCik

26
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ALABAMA

ubert Worthy
Branch Director
State Technical Institutes
State'Department of Education
Montgomery, Alabama 36104

Mr. James Kendrick
Curriculum Specialist
Room 855
State Department of Education
State Office Buifding
Montgomery, Alabama 36104

Dr. Ralph M. Savage
Assistant Director of Higher

Sducation Branch
Stalge Department of Education
MontgoMery, Alabama 36104

Mrs. V. Divine Bauer
State Supervisor of Health
Occupation Education :

State Department of Education
Montgomery,., Alabama 36104

Mrs. Jessie Sue Smith
Instructional Materials Specialist
Home Economies Education
State Department of Education
Montgomery, Alabama 36104

.COLORADO

Dr. Ivan E. Valentine
Professor of Vocational Education
Department of Vocational Education
Colorado Atate,University
Fort-Collins, Colorado 80521

FLORIDA

Dr. Glen C. Shinn
Project Director -

Florida Project Agriculture
186 Norman Hall
Gainesville, Florida 32601

Miss Lucy C. Robinson
Assistant Administrator

AREA I Supervisor
Business Education
State of Florida
Department of Education
Tallahassee, Florid* 32304

Miss Gail Trapnell
ssistant Administrator and
AREA I Supervisor, Distributive
Education - State of Florida

Departmeneobf Education
Talaahassee, Florida 32304%

Mr. Robert E. Collard
Consultant, Industrial Education
State of Florida
\Department of Education
\Tallahassee,, Florida 32304

I. Jim C. Edmundson, Jr.
'Director of Curriculum Laboratory
Florida State.University -

RoOm 204 - Johnston Building
415 North Monroe
.Talaahassee, Florida 32301

. 1
,

Mr's.Kathleen Funderburk
Cuvriculum Consulttnt
State` of Florida

'ale

F

Depar nt of Education
Tallah ssee Florida 32304
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FLORIDA idontin4ed)
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Dr.1 Roy Giehls/
.6onsultant - ational Research

and Evaluaiiô Function
.State of Florida 'cf)

Department of Education
Tallahassee, Florida 32304

Mr. John Healy.
Coordinator forResearch and

Development in Assessment
State of Florida
DepartWent' of Education
Tillahassee, Florida 32304

Mr. W. R. Jeffries
Assistant Administrator
Agricultural Education
State of Florida
.Department of Education
Tallahassee, Florida ,32304

-.Dr. Delmar R..Miller
Assistant Administrator
Health Occupations Edudation

Consultant, Dental Related
State of"Florida
Department of Education.
Tallahassee, Florida 32304

GEORGIA

0

GEORGIA (continued)

Mr. John C. Grogan, P.E.
Executive Director
SOuthern Brick & Tile
Manufadttrefg'Association

1350 Spring St., I.W.
Atlanta, Georgia 30309
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Mr. Frank Cloer
Cloordinator of Program Management
`and Operations

Atlanta, Georgia 30334

Mr. Morgan K. Fields
Southern Brick & Tile Manufacturers
Association - Manpower Develop- -

ment DireCtor
1350 Spring St., N.W. - Suite 702
Atlanta, Georgia 30309

Mr. Don Hogan
Coordinator, Planning and Develop-
ment

State Office Building
and Atlanita, Georgia 30334

Education 4111

Dr. J. W. Waites
Coordinator, State Wide Testing
Department of Education ,

State Office Building
Atlanta, Georgia 30334

Dr. George L. O'Kelley, Jr.
Chairman, Division of Vocational
Education

University of Georgia
Athens, Georgia 30601

Mr. Paul Scott
Director -,Occupational Researdh

Coordinating Unit .

Department of Education':
Apom 250 State Offide Building
Atlanta, Georgia 30334

KENTUCKY

Dr. Floyd McKinney, Diredtor
Division of-Supporting Services
Bureau of Vocational Education
Capitol.Plaza Towers

.Trankfort, Kentucky 40601
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KENTUCKY (continued)

Dr. Robert Schneider, Director
Director, Development Unit
Bureau of Vocational Education
Capitol Plaza Towers
Frankfort, Kentucky 40601

itc. Charles D. Wade
Director of Vocational Program

Development
Bureau of Vocational Education
Capitol Plaaa.Towers
Frankfort, Kentucky 40601.

LOUISIANA (continued)

Mr. Byron.Shirey
Supervisor of Vocational
Calcasieu ParrishISchool
1724 Kirkman Street
Lake Charles, Louisiana

MICHIGAN
DeveloP-----7--

Mr. Phillip 'Bailey ,

Supervisor, Secoridary Unit
VECDS
P.0; Box 928
Lansing, Michigan 48904

M. Rbbert Spillman
Assistant Director
Curriculum Development Center$
Department of Vocational Education
University of Kentucky
Lexington, Kentucky 40506

LOUISIANA

Mr. William Mayfield
Director of CurriCulum,LAoratory
P.O. Box 657 Natqhitoches
Baton Rougej.Louisiana 71457-

p.

Mt. Lloyd Ponder
Director - Natchitoches Trade School
P. O. Box 657
Natchitoches, Louisiana 71457

Mr. Rupert Madden
Supervisor of Vocational Education
P. 0; Box 218 1

Baton Rouge, Louisiana 71606

Mr, Lynn Harrell
Teacher Educator
Louisiana State University
Baton Rouge, Louisil6na .70803
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Affairs

Michigan Department of Education
Michigan National Tower Building
Lansing, Michigan 48904.

Miss Jan Danford
Instructlonal Services Coordinator
Capitol Area Career Center
Mason, Michigan 48854

MISSISSIPPI

Mr. Luther. L. Garrett .
Assistant State Director
Post-Secondary Vocational Education-
Box 171
Jackson, Mississippi 39205

Dr. James E. Wall
Assistant Dean - Research & Develop-
'ment - College of Education

Mississippi State University
State dollege, Mississippi 39762
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MISSOURI

Mr. Charles 'Henry
Director, Vocational FinanCe
State Department of Education
P. 0. Box 480
1Jefferson City, Missouri 65101

Mr. Rbbert RobiOn -
Director, Indu;:ial Education
State,Department of Education
P.O. BoX 480
Jefferson qity, Missouri 65101

Dr. John Elias
Coordinator - Distributive Education
Teacher Education
,University of Missouri
Columbia, Missouri 65201

'NORTH CAROLINA

Dr.lCharlesRogers
Dirdctor, Occupational Research Unit
Department of Public Instruction
State Department of Education
State Office Building
*Raleigh, North 'Carolina 27611

Mrs. Meg MutRhy
Consultant
Division of Occupational Education
Division of,Public Instruction
State Department of Education
Raleigh, North Carolina 27611

Mr. M. O. Phillips, Consultant
Division of Occupational Education
DiVision of Public Instruction
Sta'te Department of Education
Raleigh, North COrolina, 27611

Nurham Warwick, Consultant
Division of Occupational Education
Division of Public Instruction
State Department of Education 33

Nbrth Carolina 27611

Mr. Tom Hindes_Y.
State SuperviSor,
State of Ohio
Department of Educat,ibn

..Columbus, Ohio 43215

Mr. George A. tterlihg
Research, Survey, Evaluation

and Exemplary Programs-
State of Ohio -4,

Department of EducatiOn
Columbus,.0hio 43215

OKLAHOMA

Dr. R. N. Patton
Assistant Coordinator of Curriculum
Route l'
Viola, Kansas, 67149

Dr. William D. Frazier .

Director, Research Coordinating
Unit

Oklahoma State University
Room 421-Classroom Building
Stillwater, Oklahoma 74074

'Dr. Lloyd Wiggens
Associate Professor
Oklahoma State University'
Classroom Building 406
Stillwater, Oklahoma 74074

SOUTH CAROLINA

Mr. E. H. Jones
Chief Supervisor of Program.
Planning and Development

Clemsoq University
Clemson, South Carolina 39631

Dr. Robert T. Bensen
Director of Oocational-Education
Media Center

Clemson University
Clemson South Carolina 39631
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State Board-Technical &
Comprehensive Edubation

1429 Senate Stteet
Columbia, South Carolina 29201

,

Dr. David Kelly .
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Associate. Executive Director Texas Education Agency
State Committee for Technical Education.. .201 East llth St.,

4-
_1429 Senate Street- Austin,- Texas 78711.
Columbia, South Carolina 29201,

TEXAS

Mr. Rick Hardebeck
Program Director .

'Texas Education Agency
201 East llth St.
Austin, Texas 78711

Mr. Hoyt Byrd

TENNESSEE

Di. Gibrge Wiegers
Professor - Dept. of Voc.- T h

Education - Henson Hall
University of Tennessee
Knoxville, Tenneyee ,37916

a.

:Miss Gloria D. Thomason
_Consultant -.Vocational Curriculum

DOyelopment -State Department ol
EdUeitiali.

205 :COrdell Hull Building
NaikVille,. Tennessee _37219

ANITerry J. Puckett
Deiri of Instruction
StateLTechnical /nstitute at
Memphis

5983 Macon Cove at Interstate 40''
Memphis, Tennessee 38128

SDryl:Charles Reigel
School. of Business Administration'
jaimphis: State Univekdity
Memphis, Tennessee '38111

james,R. Marable, Head
-Data Processing Department
AlaShville State Technical Institute
120,,White, Bridge Road

Ataiihvilloi Tennessee 37209 34
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Captain.Robert D. Childs
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Community:College of the
'Air Force
Randolph Air Force Base

VIRGINIA

Dr. 'lichard Hill'
Test' Measures Specialist
Vocational-Education Eva1luation
Project

Virginia Polytechnic Institute'&
State University

:Blacksburg, Virginia 24061

,

Texas 78148
-

.

Dr. J. Dale Oliver
Projeciergpector
Vocational-Education Evaluation

Project
Virginia Polytechnic Institute &

State University
Blacksburg, Virginia 24061
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, Research & Statistics Dr. Bill Castine
State DepartmentApf Education
Richmond, Virginia 23216
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mr.A4org L. Anderson
Contract Administrator
State of Florida
Department of Education
Tallahassee,- Florida 32304

Dr. Clifford Easton
Director of Project Career
301. North Main Street
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Mr. Robert Mabry

Or. Wallace H. Hannui
Assistant Professor

, Department of Educational Research'
and. Center. for Educational Technology
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Dr. B. E. Childers-
Emscutive Secretary
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ProjeceDirector
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SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS

795 Peachtree Street Atlanta. Georgia 30308

Phone 875-0011 Area Code 404

MOTIONS AND ACTIONS OF THE CONFERENCE

April!. 5, 1973 ,

Appepdix C

1. A motion was made that a steeringcommittee be

appointed with one member ',6presenting each,of

the interested states appointed by the State

, Director of Vocational Education'tO serve'as in

interim committee to work out details conCerning

the cOnsokti4m.'

Motion'Made By 7.Charles Rogers

Motion Seconded,By' -.Lucy Robinson

wale,motion was passed by unanimous vote.

2. A motion was made that the group report be

summarized and that'a coPy of the report be

mailed to the state directors so that consideration

might )oe made of the.remarks of the deliberation

of, the Conference.

Motion Made Ay - Dr. Ralph M. Savage

Motion Seconded By - Mr. Claude Eldridge

The motion was ',bossed by unanimous vote.

3. A motion was made that.the response date to the

propos reement,form and organizational

38
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structure from the State Directors be advanced

from April 16 May 3::

Motion Mad By,- Gail Trapnell

kotion Sec nded By - Carl Jorgensen'

.The motion was assed by unanimous vote.

4. A motion was ma e that the Conference go on

record ps favoring the formation of a consortium

for the production of performance objectives and

'criterion-refereced measures in Occupational

Education.

Motion Made Sy - jim Wall

Motion Seconded By - Charles Rogers

The motion was passed.

5. ,Recommendations.were made by three of the groups

that Southern Association of Colleges and Schools,

Commission on Occupational Education Institutions

be the administering agency.

- #
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SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOCS

795 Peachtree Street Atlanta, Georgia 30308

Phone 87i-8011 Area Code 404

RECOMMENDED CHANGES IN.THE TENTATIVE
,ORGANIZATIONAL STRUCTUlE AND AGREEMENT
FORM FOR THE.FORMATION'OF A MULTI-STATE.

CONSORTIUM

INTRODUCTION s.,

Appendix D
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The following list of remarks were collected from
groups asked-to review and criticize the Agreement Form,
and Organizational Structure for the proposed consortium.
They have bawl organized by sections of the report and
have not beeff repeated when a remark appeared more than

once. We hope these remarks and criticisms will assist you
as you make your state deliberations and recommendatiOns.

PART X. Proposed Consortium Agreement

Change catalog of performance objectives to
"Technical Performance Guide:" 4Throughout
Document)

Provisions for copywriting should be more
flexible so that each state may relate to their
own laws, regulations, etc. (Point (5), page405.
Define the terms in the agreement i.e.
Institution, Agency, Etc. (ThrOughout).

Fees for new membership, after the inftial
period of entiance will be set by the Board of
Directors rather than by statement in agreement.
(Point (8), page 3).

Do not need Statement (6) page 3. An implied ljti-'0
responsibility of,the Board of Directors.

Add: (Point (2) page 3).
Also previously developed material.

Alternate date is needed - point (-8), page 4.

Delete sentence in point (3), page 4 cited in
parenthesis.
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Provisions are needed for amending the contract.

Annual fee structVre should be a variable to
take advantage of savings and/or added costs.

Provisions should be made for reports frcia the
consortium to state auditors in addition to
other auditing features of the agreement.

Date for payment of initial fee should be moved
to September 1, 1973.

Southern Association of Colleges and Schools
should maintain a close association-with USOE
in regard to the curriculum being developed in
business and office education K-12

The portions of the agreement form (point 4.ind
page 2) needed to be more specific.

Point (9), page 3, is not clear---needs soMe
attention.

Point (2) page 3 is not clear ---needs some
attention.

The dissemination anlpin-service responsibility
belongs to the state (point (6) and point (7) page*
4) and needs to be spelled out in each stafe.

Mrhat is the exact beginning date of the
Consortium?

Point (5), page 2, needs clarification.

Point (2), page 3, needs clarification.
,

Has the AAVIM or the Educational Testing Service
been contacted by Southern Association of Colleges
and Schools for participation.

A standard proposal format is needed.

Relationships of the Consortium witgregional
curriculum centers needs to be explained.

Will material already developed by a state
be modified to meet a pre-determined standard?
(What about duplicated time & money?)

4 2
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The group feels that charter membership-
carries with it the right of exclusion.
Points q, (8), and (9), page 3 should be
more restrictive.

The provisions of the performance contracts
amdng the member states needs to ,be spelled
out.

What rights would a state have if it stayed in
the Consortium fol." two years and dropped out?

. -
A letter of intent-might be forthcominalwithin,
a 10-day period in lieu of a State Director
beifig able to make a commitment on an approval
basis within the same period,of time because bf
internal 'organization.

PART 11.. /ntroduction To Propesed Organizational
Plan

Will the effort of the ConsOrtium duplicate
USOE work?

Review of the current'status of performance-, .

based instruction may or may not take one year.

There needs to be an identification of specific
returns expected the first year so that a basis
of planning could be useckifor the second year.:

Strengthen staff position for continuous
updating and revision of catalogs. Three to
five year pertchart needed.

Axe we going far anough? We need a delivery
system that includes initructional modules
and/or learning activities. ,

Why wasn't document made available at first
session of the conference? Unfair to participants.

4 3
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Purpose of the consortium management study should
include a broader role for the Consortium than
just catalogs of performance objectives and
criterion-referenced measures.

PART III. The Role Of The Administering Agency
-

There seems,to be some confusion regarding who
is in conkrb1-=-the Board of Directors ot the
Administering Agency,(page 11).

No advantage appears to exist for "lowest cost"
in producing products of the consortium, (page
11).

More detailed infOrmation is needed regarding
consultative services (page 12). .

Memberf of the committee not sure that consortium
is adequate vehicle.

Agency cannot be chosen until Board of Directors
is appointed----some itates will' not appoint
member until agency is detfrmined (page 11).

Southern Associaiton of Colleges and Schools
is the recommended agency.

Temporary board coul4 be established so questions
can be answered,(page 11).

If non-governmental administering agency required,
this would eliminate USOE, RCU, Universities,
Etc. (page 11).

PART IV. The Board of Directors For The Proposed Consortium

Staffing patterns and job
be policy decision of the

Appointment of additional
be clarified, (page 15).

4 4

descriptions should
board (page 14).

board members needs to
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Specify total number on the board,

Preplanned agenda should be.mailed
Items,comirfg up for vote 'should be
15).

(page 15).

to the board--
includelg,(page

, States should be permitted to send proxy
'representative, (page 16).

AdASory Committee membership shOuld be determined
by the Board of. Directors, not the USOE clUSters,
(page 16).

WhatprovidiOns would keep agencies from t-I.

numbering states?Apage'14).

Strike out sentence, "This representatiVe mty.
be the State Director of Vocational Education."
(page 15).

Mandate stagered terms for board members.

Could ,there be more than 1 representative
from each state?

at would be the feature of the Advisory
Committee? (page 16).

PART V. The Role and Scope of the Central Staff .

Staff needs some clarification. Is the staff
the ultimate or needs shown for the first day
of operation.

May be premature to spell out quantity of central
staff and their specific responsibilities.

Where is in-service to be implemented? (page 19

under Technical.Specialist).

Need specific statement of purpose for the
consortium. Clear goals and objectives.

If cataiogs of performance objectives and criterion-
referenced measures can be purchased by non-member
states/ then membership may be disdouraged.

4.5
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PART I

.PROPOSED CONSORTIUM AGREEMENT



MULTI-STATE CONSORTIUM FOR
THE PRODUCTION OF PERFORMANCE OBJECTI;ES
'AND CRITERION-REFERENCED MEASURES I

'OCCUPATIONAL EDUCATION

CONSORTIUM AGREEMENT

This AGREEMENT is made. this day of

by and between the ttaEe of and administering

agencyt Provisions and conditions of the AGREEMENT are to be,

administered through the administering agency by the CONSORTIUM

Board of Directors.

GENERAL CONDITIONS OF THE AGREEMENT

(1) The AGREEMENT is for a period of-One (1) yearithd Will be

renegotiated annually within. sixty (60) days of Its.terMi-

nation.

(2) The accounting of all monetary receipts and disbursiMents
under the provisions of this AGREEMENT will be through the

administering agency. An.annual audit will be made by a

certified public accounting firm selected by the adminia-

tering*agendy.

(3) The professional.personnel of the central staff and.the

Board of Directors ,of the CONSORTIUWwill meet the require-

ments set forth in the Organizational Structure Plan, the

content of which iihereby made applicable to this AGREE-
MENT...

(4) All materials produced by the efforts of the CONSORTIUM
or those developed as a part of the membership require-

ments become the propertxof all states that ar o! members

of the CONSORTIUM. Stith materials will beqseld, exchanged,

or otherwise controlled by the Board of Directors.

(5) All materials produced through the efforts of the CONSORTIUM
will be copyrighted by the'state or agency producing the

material with privileges granted to the CONSORTIUM members

for reproduction and use in their educational programs. Any

royalties realized by the sale of materials producedoby the

CONSORTIUM will be placed in a contingency fund for the pur-.

pose of updating and revising the datalogs. Other uses of

the funds may be granted by a 2/3 vote by the Board of Direc-

tors based on a recommendatioh by its Executive Director.

5 0
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.k
(6) Utilization of unexpended funds will be determined by the

Board of Directors of the CONSORTIUM.-

(7) The initial period of membership will be open from
through and will be cloii3---

until a new membership acceptance period is determined.by
the Board of Directiors of the CONSORTIUM.

(8) States or institutions desiring to join the CONSORTIUM
zmmt.request admittance at least thirty (30) days prior
to the acceptance period establisheclby the Board of.
Directors of thewCONSORTIUM. New Melberg must agree to
pay an entrance fee consiating of their proportional
share of the prior, year's costs-of the CONSORTIUM opera-
tion plus the annualmembership

(0.).The0Joard of Directors of the CONSORTIUM, through iti y
'IPOPOtive Director, will notify all etates which are noir'
Miembers:at least ninety (PO) dampriorto the acceptance
.periOct-sO that they may eXerdise their right to join.

4

STATS'OR AGENCY RESPONSIBILITIES

A state or agenci member of the-CONSORTIUM agrees to the ,

following conditions:

(1) to develop assigned and/or:selecfed catalogs of performance
objectives and ciiterion-ireferenced measures under provis-
ions of a standard perfOrmance contract adopted bY the
.Board of Directors of the CONSORTIUM. The'cost_of these
,projects will be borne by the member- state or agency and

will prodiride ihe primary financial input of Ve-state or
agency.

(2) to contribute to the computer-based collection any perform-
ance objectives and criterion-referenced measures in.Occupa-
tional Education already developed or under development.
This collection will be available 'to all members of.the

CONSORTIUM.

(3) to participate in the selection of various committees with-
in eath state or agdncy to conduct validation, dissemination,
and implementation activities concerning products of the

CONSORTIUM.

(4) to select in existing staff member or to employ a new staff
member to serve as Technical Coord.inator on a full-time
basis wWlin,-the state or. agency. (Duties and responsibilities
are/elaboreted irf the Organizational Structure Plan section

of,this AGREEMENT.)
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(5),
Ati:Provide one (1) voting representative froM the state

or-agency to serve as a member of the BOard of Directors
'of the CONSORTIUM: (Membership qualifications and
tesponsibilities are 0 in the Organizational
Structure Plan atta 43' VI'. 'part of the AGREEMENT.)

(6)

'(7) to develop and implement a comprehensive
.service and in-service.teacher education
proper utilization and implementation of
.duced by the CONSORTIUM effort.

to develop and impl, t a'comprehensive
dissemination of ma erials developed and

the CONSORTIUM effort.

plan for the
distributed by

plan of pre-
concerning the
products pro-

(8) to pay an annual fee for operation of the CONSORTIUM.

The initial fee will be . per state or agency

payable within sixty. (60) days of the beginning of the
fiscal year 1973-1974.

CENTRAL CONSORTIUM STAFF RESPONSIBILITIES

The Board of Directors, through their ExeCutive Director

and the Central Staff of the CONSORTIUM, will provide the

following services to the members:

(1) technical assistance in the development of proposals,

catalogs of performance objectives, and criterion-
referenced measures in Occupational Education.

(2) continuous training programi.:for the Technical Coordi-

nator in each state or agency to direct, manage, and moni-

tor CONSORTIUM projects withih the particular state or
agency for the express purpose of assuring quality control

and developmental validlity.

(3) \ assistance to the member, state or.agency in the design

\And implementation of in-service training programs, dissemi-

nation models. (At least one conference, broadly based,

will be cpnducted annually to assist in this activity.)

(4) performance contracts for each project in a state or agencir

which prbvides Product time frames, procedural activities,

Validation measures and activities, field testing, evalua-

ion of the product, and coding for computer application.

4
(5) performance contract management assistance and techniCal

consultation throughout the prOjects.

5 2
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(6) administration and coordination of projects and.the deve-
lopment of finished materials. 'lictivities will be

essentially handled through the Technical Coordinator

in each state.or agency.

(7) continuous research in the areas of performance object-
ives, crittrion-referenced measures, and educational
consortia or agency.

(8) computerization of performance objectives and criterion-
referenced measures in Occupational Education.

'

(9) contract with existin4 curriculum laboratories and/or
private printing firms for high quality, loose leaf, mass
produced catalogs of performance objectives, criterion-
referenced measures, and limited instructional aids such

as transparency masters, charts, figures, sketches, and

graphs.

(10) development of coalitions with business, industry, and

other private agencies or foundations to sUpport efforts

of the CONSORTIUM.

(11) contingency tund for, the primary purpose'of updatincy,and
revising the catalogs of performance objectives.and
criterion-referenced measures.

(12) technical assistance and emergency financial aid to states

or agencies which cannot achieve their contracted obliga-

tion for a project due to unforeseen problems. (The

analysis of the emergency will be thd responsibility of

the CONSORTIUM staff; the decision on emergency financial

assistance will rest with the Board of Directors.)

The agreement forms will be received and processed bY the

Executive Director of the CONSORTIUM reviewed by the Staff, and

approved by the Board of Directors.

A state or agenélr may cancel the AGREEMENT by giving written

notice at least sixty (60) days prior to a egular business meet-

ing of the Board of Directors. Membership fees will not be refunded.

-

The state or agency will be entitled to all services and products

accrued through the date of the withdrawal. The Board of Directors

of the CONSORTIUM may cancel an agreement if .a state' or agency does

5 3
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not meet all the conditions of the-AGREEMENT and/or does not

develop projects under the conditions of. the performance con-

tract. The same written;notice will be afforded the stilts or

agency by the Board of DlireCtors which applies to the cancella-

tion of an.AGREEMENT by a state.or agencY.

Director of Administering
Agency

State Contiaaing Official

,Chairman of the Board of Director of Vocational

Directors Education

Executive Director of the
CONSORTIUM

Agency Director or President

Legal Officer of State or
Agency

5 4

Notary Public
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.PART II

INTRODUCTION TO PROPOSED .

ORGANIZATIONAL PLAN
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INTRODUCTION

The following tentative organizational'structure.is proposed
4.

to create a broad-based policy and decision-making bodx for Opera-

. tion of the Consortium tO Produce Performance Objectives and

Criterion-Referenced Measures in Occupational Education. This

striicture is recommended until such time'as an in-dept# study of

tRe organizational structures and management procedures.of ciiirently

Operating educational consortia'is completed. The study will also

'indludie an-analysis 'of educational' consortia which, for one reason

or,another, are no longer operational. The results of this study

4F111.4nclude additional Organizational recommendations to the

pOliir-making body for their consideration. The primary.emphasis

f thikstudy will be iive-fold:

(1) to deyelop.and recommedwa structure and manage-
ment.process.designed to facilitate the develop-

t.of performance objectives and_criterion-
-refermaced measures in Occupational Education

'(2) to assure that.the procedures, policies, and
-practices of the Consortium are developed and
administered through a likoadly representative
body.,

(3) to assure that the management structure adopted'
for the' consortium is based on the accountability
procesr developing in education, i.e., perform-
ance c tracting, independent achievement audits,
third party aseessment, etc.

(4) to piovide structural and management roles of all
the groups forming the consortium 50 that conflict
which develops can be properly resolved

-(5). to assure that the management process recommended
has as a chief emphasis a high degree of responsive-
ness by the Board of Directors and Central Staff
to the needs of the consortium, members
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Additional input will be obtained from the conference

participants and cooperating states during a meeting4n Atlanta,

Georgia, beginning on April 3 and extending through April 5, 3.973:

When the results of the comprehensive study are complete, the

Board of Directors will have the.opportunity to review, alter,

and either accept or reject the procedures ana structure redomm-

ended. They may require additional study.or opt a different

structure and'management process.

5'7
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PART III

TRE ROLE OP. THE ADMINISTERING AGENCY
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THE ROLE OF THE ADMINISTERING AGENCY

The administering agency must have a recognized capability

to perform the developmental; coordination and adMinistration

activities required by the consortium: In addition, the

administration agency must have sound contacts within the

area served by the membership of the consortium and, at the

national level. These contacts 8hou1d be such that they

facilitate the purposes and functions of the consor ium.

The' administering agency must.be ndk-governmental d non-

profit with a capability to provide the basic needs f the

consortium at the lowest cost. The administering agency must

possess,a comprehensive involvement in Occupational Education

demonstrated by past activities and interests.

Responsibilities pt the Administering Agency

The primary responsibility of the administering agency

is to piovide a base of operation for thonsortium. The

administering agency will be selected4.jak the Board of Directors

'from those agencies which are nominated from the floor of the

conference April 3-5, 1973 in Atlanta, Georgia. Those agencies

nominated will be asked, in writing, if they desire to provi

the operating base for the consortium.' The results of these,
4'

inquiries will become a part of the third report of.the projeCt,

with the selection of an agency made by a poll of those who .

will form the Board'of Directors. The selection will be made

based upon the criteria identified in the Role of the Administer-

ing Agency (pre6eding this part of the report).

59



12

Fiscal Control and Auditing

The administering agency will serve as fiscal agent for

the consortium. All receipts and dispersements will be

through the established procedures of the administerihg

, agency. Expenditures and receipts Will be audited, by a.

firm designated by the administering agency, on an annual

basis.

Consultation Services ,
.0

.4 t I. , . ,
. . It

;. ', , .4( 4
:

'The administering agency wikt grovideeupon request,
4. . , 4 ,

-.., to: .0
. ye

,oppoultative services'.from its staff memb'et's tb the Board

4C
, A.-

.
, .

.ar.Ditector; and 914.Zxeicutiye.Dii:ector ef thelconsortium.
. ...,4.(;:

ncb-consultitive'iisist(a4ce wIll be providecl_bn,the,basis
.,

- '
-

0._
"4:

of staff wailabilityland in.ftach case upon.e,(request by
-'

A.r. .

A
.1

the BoarcPo f DiroRtoiCor iip.Ekecuilve Directdr. ;The
. i .. . ..,

nature:of the consultative services 011 'be fox aducatIonal
..

.
...,

si':pro ."0,akdevelopna ltittogidevialdiant'Eand
-,

. ,

:,

. g , , ,- : . . 4 ..
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PART IV

THE BOARD OF DIRECTORS\
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THE BOARD OF DIRECTORS FOR THE PROPOSED CONSORTIUM

The Rolm of the Board of Directors'

The Board of DireCtors is a,representative body which

1
has'as its primary function to serve as the policy-making

body for the consortium and is the chief source of direction

and development of the consortium.' Its policies are carried

out by its Executive Direotor who serves as the administrative

officer. The Board of Directors reviews and adjusts the budget,

determines priority of expenditures, recommends employees to

the administering agency.

flembership of the Board of Directors

The membership of the:Board of Directors consists of one (I)

person from each paying iember state or agency. The head of the

0 .

administering agency or his designated representative serves as

an ex offiCio member but.does not have voting priVileges. The

Executive Director completes the make-up of the Board,oi Direc-

tors and serves as the administrator for the cOnsortium but does

not exercise voting privileges.

14

Qualifications of the Board Members

.
The qualifications of the members of the Board of Directoriv-

are not rigid. Members should have experience in curriculUm deve-

lopment and/or related research in Occupational Education. As a

representative Of II state or agency, the member must be appointed

by a person designated as the State Director of Vocational 'Educe-

tion in their State Plan for Vocational Education or the appropriate

6 2
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head of the agency. This representative may be the State Director

of Vvational Education. Other members may be appointed to the

Board of Directors by a two-thirds vote of the tOta1 membership.

The Executive Director of`the Board of Directors shall meet-the

qualifications for the position established by the administering

agency.

Length of Terms for Board of Directors

.The length of term, replacement of representatives, and

other matters,regarding the membership of the Board of Directors

Will'be determined as the consortium cievelops. These items will

'be described in detail and will become a part.of.the Board of

Directas' Operating policies.

Schedule of Meetings,

The Board of Directors and its Executive Director will set .

the number and regularity of meetings. In the beginning, meetings

will, by necessity, be More frequent but should diminish to the

minimum of at least one per quarter. Additional meetings may

bit called by a majority of the Board of Directors or its Chair-

man in cooperation with the Executive Director.

Attendance of Meetings

The Meetings will be called Sufficiently in advance to

allow for each member to.attend. Continuitir and understanding

of previous actions of the Board of 6irectors is vital to.the

efficient conduct of business for this type of consortium.

fecause of.the need for cont/huity and the understanding of

6 3
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previous decisions, no substitutes will be accepted for attendance

during palled business meetings of the Board of D*.ectors.

Advisory Committee

The Board of Directors will appoint advisory committees or

ad-hoc committees representing buSiness and industry as the need

for such committees arises. A general advisory committee will

be appointed within the first twelve iyhths which will be repre-

sentative'of the major divisions of business and industry as

identified in the cluster designations published by the U. S.

Office.of Education.

.

6 4
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1THE ROLE AND SCOPE oF THE CENTRAL STAFF
s

Executive Director--Duties and Responsibilities

The Aecutive Director' serves as a member (ex officio) of

the Board orobirectors and is the chief administrative officer

of the consortium. Ha carries out the policies of the"Board

of Directors and selects and'recommends perionnel to the:Boar.d

of:Directors who, in turn, make their recommendatioris to the'

administering agencyi 'He develops budgets for presentation tot.

the.Board of Directors for their review, modification, and

adoption. The Executive Director has as a. primarmpfunction

the development of coalitions with agencies business and

industri outside the consortium which may enhance; strengthen,

and support the objectives of the sortium,

Initial Central Staff Requirements

The following staff requirements will facilitate the

early operations of the consortium with additionarstaff to

be-determinedby the Board of Directors:

(.1) Administrative Assistant--Duties and Responsi-
bilities:

This staff member is responsible for the conduct of
administratiVe details concerning the operation of
the consortium. He is responsible for the selection
and development of clerical staff and assists in the
development of in-Service training of the technical
specialist in each of the states or agencies making
up the consortium.

18



(2) Technical SptfciAiL
ties: .

19

1)nties and Pesplisibili-

These persons (2)ha've iesponsibility for
tochilical directjeu anJ ahsistance-to the
technical coordi'natotn ihcach..stato or agency
belonging to the consortiUm:. Their primary
responsibility is to assist the states in

technical areas.duriny the process of deVeloping
performance objectives and criterion-referenced
measures in Occupational Education and to
assure a high level of quality. They plan

and brganize in-service training programs for
the technical coordinatorS..in each State and
agency so that uniform technical competence
amd procedures are applied to eaph project.
Their relationship is hat of technical assistance,
probleM solving, and inter-gtate project coordi-

natfon. The qualifications require experience
in per,formance objectives and criterion-
referenced.mehsures development.

e

(3) Research Specialist:

The research Specialist conducts continuous
research in the performanee objeptive.and
criterion-referenced_measureS domain: .This
person monitors and,s0pervises the computer-base
of the project and works with the states and
agencies on the dissemination of materiel. ffle

.selects and monftorS the contracts for 'material

development and production through Curriculum
laboratories and/or printing firms. Special
qualifications require past experience in the

cOmputer appiications to educational research
'and experience in curriculum-development.

(4) Technical Coordinator:

This. person should be an'employee of each state
or agency belonging to the consortium. The

Technical Coordinator supervises and directs

all consortium projects. within the state and
serves as a technical resource and project monitor.

6 7
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The technical Coordinator participates in the
in-service training programs organized and
conduCted by the centralistaff of the
consOttium. This person also is responsible
for'idviewing and-tranittinq products and
reports developed within the state or
agency to which he belongs. The Technical
Coordina.tor is not responsible to the Central
Staff of the consortium. He is, however,
responsive to the needs of the consortium
staff.

(5) Secretarial and Clerical Staff:,

These employees will be selected as needed and
may be full timer part Xime, Or hourry
employees. It is anticipated that a minimum
of two full-time secretarial employees and
one full-time. clerical employee will be needed

i'to begin the activities of the consortium.

o,

6 8
4; .?
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APPENDIX_"E"

MINUTES AND AGENDA OF THE

AD-HOC STEERING COMMITTEE
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SOUTHERN ASSOCIATION OF COLLEGES.AND SCHOOLS

795 Peachtree Street, N.E. Atlanta, Georgia 30308

Phone 875-8011 Area Code 404

AD-HOC STEERING COMMITTEE TO Fp
MULTI-STATE CONSORTIUM TO PRODU TALOGS

OF PERFORMANCE OBJECTIVES AND CR ON-REFERENCED ?

MEASURES IN OCCUPATIO.AL EDUCATION ,.

Appendix E

68

FIRST ETING
( M. 30, 1973 ).

9:0 SESSION

AGENDA

LARGE CON RENCE ROOM
SACS OFFICES
795 PEACHTRETREET
ATLANTA, GEORGIA 30308'

PROGRESS AEPORT OF PROJECT ACI'IVITIES
BEN A. HIRST, JR., PROJECT DIRECTOR

111

-

. 0 0 NOON LUNCH

i

1:30

ELECTION OF-CHAiRMAN. _VICE CHAIRMAN

DISCUSSION OF PROPOSED AGREEMENT FORM
.ELECTED CHAIRMAN
PRESIDING

SECOND SES6ION LARGE CONFEREN, vApori-".
SACS orOkEs;,

. ,

ELECTED CHAI REOIDfiNG

DUCUSSION OF PROPOSED oftdolzAyo kr.,
STRUCTURE

1*(continued)



7.
G E N D A A:

A

STEE-EiNG-COMMITTEE
MULTI-STATE CONSORTIUM

(continued):

RECOMMENDED -CHANGE 0 AGREEMENT FORM
AND ORGANIZATI AL STRUCTURE

PROGRESS RP.RT ON A 'MANAGEMENT MODEL BEING
DEVELOP6 FOR CONSIDERATION OF THE
BOARD DIRECTORS FOR THE PROPOSED
CONSO TIUM

00y
BEN A. HIRST, JR.
'PROJECT DIRECTdR

E/
/

O/RT RANGE PLANNING SUBSEQUENT TO THE

,.

!

/ NAMING OF THE'BOARD. OF DIRECTORS FOR
/ THE pROPOSED CONSOR'rIUM .

/

/
0

OTHER BUSINESS

4 : 30 p .m; ADJOURN

71
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A.

69



MINUTES OF THE
AD HOC STEERING COMMITTEE FOR
THE FORMATION OF A MULTI-STATE
CONSORTIUM'TO PRODUCE CATALOGS
OF PERFORMANCE OBJECTIVES AND

CRITERION-REFERENCED MEASURES, IN
OCCUPATIONAL EDUCATION

FIRST MEETING ,

MAY 30, 1973

PERSONS ATTENDING:

Mr. Tom Hindes, Director
T & I Instructional Material
Laboratory

The Ohio State University
Columbus, Ohio 43210

Mr. Lloyd Ponder, Director
Natchitoches Trade School
P.O. Box 657
Natchitochesi-Louisiana 71457

Dr. Roy Giehls, Consultant
Vocational Research &
Evaluation Function

State of Florida
Department of Education
Tallahassee, Florida 32304

MX. Robert Spillman, Coordinator
Career Education Curriculum
Development Center

Department of Vocational Education
University of Kentucky
Lexington, Kentucky 40506

Dr. J. Dale Olivqr, Directot
Vocational_Education Evaluation

Project
Division of Vocational and Technical

Education
Virginia Polytechnic' Institute &

State University
Blacksburg, Virginia 24061

7 2

Mx. Paul Scott, Director
Occupational Research
Coordinating Unit

State Dep4rtment of Education
Room 250
State Office Building
Atlanta, Georgia 30334

70

Miss Ruth Stovall, Branch
Director

Program Services
Division of-VOcational,
Technical, and Higher-Education

State Office Building
Montgomery, Alabama 36104

Mr. Dan Brown, Assistant Professor
University of Michigan
60 Farnsworth * i

I

Detroit, Michigan 48202

Dr. James Shill, Co-Director
Redtarch,Coordinating Unit of CCU
MisSissippi State University I

State Collegei Mississippi 39762

Mr.,Hoyt Byrd, Chief Consultant
Division of Public School
OccupationakPrograms

Texas EducattahlAgency
201 E. llth Strqet
Austin, Tqxas 78111



Dr.'Robert D. Childs, Chief
Curricular Materials and Civilian Agencies anches
Community College of the Air Force
Randolph Air Force Base
San Antonio, Texas 78148

Mr. Phillip Bailey
Supervisor - Secondary Unit
Vocational Education and Career Development Service
Box 928
Michigan Department of Education
Lansing, Michigan 48904

Mr. Ben A. Hirst,.Jr., Project Director.
Commission on Occupational Education Institutions
Southern Association of Colleges and Schools
795 Peachtree Street
Atlanta, Georgia 30308

Dr. Felix Robb, Director
Southern Association of Colleges and Schoolss
975 Peachtree Street
Atlanta, Georgia 30308

a

'Mrs. Gail-Deel, Secretary
to Mr. Ben A.1Hirst, Jr.

-

Project Director
Commission,on Occupational Education Institutions
Southern Association of Colleges and Schools

The meeting was called to order at 9:30 a.m. after a

short delay for members to arrive from thd airport.

Welcome and General Comments

Dr. Felix Robb, Director
Southern Association of Colleges and Schools

Dr. Robb reported to the committee concerning a brief

I

history and development of the Commissionftn Occupational

Education Institutions and how it became interested in allAk

involved in the de'velopment of the CONSORTIUM. Dr. Robb
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tin VocationW Education iri- 2s-country. He pointed

to,the econo IT 4cl1kspqal corlditionSswhich tend tO supporf;
'1)7

._ y

,p,strpnger itov.ement,foyaricl4etter programs of higher quality
,,, , ,.. %

$

in'Vocational EducsikiOn.' 'The cOncexns on the part.of the

,
c..r. ''

. 1

public regarding educational accountabilitr_were mentioned

by Dr.,Robb as a major thrust pupporting the efforts of this

CONSORTIUM. He challenged the Committee to organize4tsokg-
";-,),.'

and to develop a viable force for improving Occupational

Education in the South and the Nation as well.
4,404

72

ofo ect ActiVIties

Hen A. Hirst, Jr., Project Director

A progress report was given to the committee covering

the niajor.events and activities of the Project Director Since

March 14 1973.

State Visitations

Fifteen interested states

been invited-to participate in the activities of the proposed

CONSORTIUM. Reports have been filed listing the states

Visited, the persons contacted and briefed and those receiving'

copies of the project reports.

have been visited 14'halie

'Community College of the Air Force and Air Training Conimand

Two separate(visits were conducted. One taking place on

, March 15, 1973 anoi a two-day visit on May 14 and May 15. The

purpose of these visits were discussed with particular emphasis

on the computerized task analysis being used by the Air Force



and the availability of the routine'for the CONSORTIUM uses.

"Project Career," Randolph, Massachusetts

A presentation of this visit was made with results and

findings discussed with the ad hoc Commiitee. Some of the
9

0

activities of "Project Career" will contribute to the activities

of the CONSORTIUM, in particulat the emphasis on disadvantaged

and handicapped learners.

Presentatiop of the CONSORTIUM idea was made by the

Project Director to Occupational Education'Advisory Committee,

CoMmission on Occupational Education Institutions in

Washington D.C. on May 3, 1973. The same presentation was
. ,

made to the Southwide ResearOh Coordinating Council f9r

Occtapational Educators in San Antonio, Texas on.May 16, 1973.

A similar presentation was given to the Business and Industry

,4p
Advisory Board of the Commission on Occuioational Education

st tutions and.to the Regional Career Education CurriculuM'A
,

in Atlanta, Georgia, May 21, 1973. 0

t,

Projected activities of the Project Director were

discussed which included plAned visits to the Educational

Testing Service, Princeton"New Jersey and the Western

Interstate'Coffimission on Higher Education (WICHE) for the

purpose of collecting information-covering the activities

and experiences of these agencies.

7 5
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Other Planned Activities and Visitations

Wisconsin Consortium on Dibtributive Education
(time and place of meeting to be determined)

The purpose of this trip will be much the same
as the visit to WICHE.

American Association of Vocational Instruction
Materials

'Athens,. Georgia
(date of meeting to be determined)

The purpose of this meeting Will be much the
same as the visit to WICHE.

Human Resources Laboratory
Lackland Air Force Base
San Antonio, Texas

(date of meeting to be determined)

4

Election Of Officers

The Committee elected Dr. Robert Spillman to serve as

Chairman and Dr. Roy Giehls as Vice Chairman. Ben A. Hirst,

Jr., was asked to serve as secretary to the Committee.

The proceedings of the meeting were then turned over

to Dr. Spillman. The first item discussed was the administer-

ing agency. After a brief discussion, the following action

was ta3çen:1

Motion

The Southern Assqciation of Colleges and gls,

Commission on Occupational Education Institutions will be the

administering agency, with the Agreement Form and Organizational

Structure changed to reflect this attian.
.

.

:7 6
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Motion made by: Mr. Lloyd Ponder'
Seconded by: Miss Ruth Stovall
Show-of-hands vote: unanimous

Discussion of the Proposed Agreement Form

Dr. Spillman conducted the discussion and called for

votes on issues as,they came up during the revision process

of the Agreement Form. Followi g are the actions and

revisions of the Agreement Form made by the adthoC *ommittei:

The use of the word "catalog".to identifPthe product

of the CONSORTfum was discussed with the committee agreeing

to continue the use.of the term "catalog."

The projected flow chart for the "State of the Art"

study was,discussed by the Project Director, followed by a

review of the process for developing catalogg which might be

used. A proces for catalog reviiion and updating was

d4scussed an related to the Agreement Form.

fr. the Agreement Form the terM "or agency"

appears-and rework the first paragraph to include

Southern Association of Colleges and Schools, Commission
, -

on Occupational Education Institutions as administering

agency hereinafter, referred to as the administering agency.
41

General Conditions of the Agreement (changes)

Eliminate point five and point six under "General

Conditions ofsthe Agreement." Copyright question to be

-placed on the agenda for the first meeting of the Board of

Directors.
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The initial period of membership was set to begin on

1, 1973 and close on September 30, 1973 listed as point

seven in the Agreement Form under "General Conditions." The

meeting adjourned for lunch at 12:05 p.m. and reconvened

at 1:36 p.m.

Agreement Form Discussion Continued

Point 8 was changekin the last sentence to
read: New memAers Whist agree to pay an
entrance fee as determined by the Board
of Directors.

State Responsbilities (changes)

Point 1 - "agreed upon" to be substituted
for assigned and/or selected

Point 2 - "copies of" to be substituted
for to the computeribased collection

Point t - add "and/or" after existing
staff member

Point 8 - change to.reall:
to pay an annual fee for operation.of the
CONSORTIUM. The initial fee will be a
maximum of $15,000.00 per state, payable
within ninety (90) days of the beginning
of the 1973-1974.

Consortium Staff Responsibilities (changes)

Eliminate word "central" from document and
make reference to CONSORTIUM Staff or
Staff of the CONSORTIUM.

Pdint 9 - After criterion-referenced
/ measures, place a period and omit the
\.,,remainder of the sentence.
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Point 10 - after other and before private
Algencies, insert "public and/or."

Point 11 - eliminate the,srimary and insert
"suchH add an He on purPose and the word
"as" before updating.

Insert the foilowing statement before
signAture spaces:

"Whenever necessary, this Agreement may be
amended with the mutual consent of the
CONSORTIUM Board of Directors and the
participeting state(s) ."

Eliminate the signature space identified for
"agency director or president."

Eliminate Part II - Introduction to
Proposed Organizational Plan.

Add to_the Organizational Structure an
Organizational Chart showing relationships of
Board of Directors, administering agency and
CONSORTIUM Staff.

Consent was granted by the Committee for the
Project Director to reWord "The'Role of the
Administering Agency" in keeping with the
designation of Southern'Association of
Colleges and Schools, Commission on
Occupational Education Institutions as
Administering Agency.

Motion

A motion was made that invitations be extedded to

West Virginia Maryland and Arkansas as potential members
0,

of the CONSORTIUM due to their geographic location and the

expressed interest oh the part of West Virginia.

Motion made by: Ruth Stovall
Seconded by: Tom Hindes

Passed by: voice vote

7 9



The Board of Directors For The CONS vm ( changes)

The role of the Board of Directors:

In the second sentence, after Executive
Director, add "of the CONSORTIUM."

Membership of the Board of Directors

After the last.sentence, add a'new sentence to read:

Non-voting members may be appointed
to the Board of Directors upon the
recommendations of the Executive
Director of the CONSORTIUM and
approval by the Board of
Directors.

*
Qualifications of the Board Members

,Rewrite whole section to read:

Members should have experience in
curriculum development and/or related
research in Occupational Education.
Membership on the Board of Directors
shall be the person identified as
the State Director of Vocational
Education in the State Plan For
Vocational Educatiaar-Eii iilected
designee.

Length of Term for Board of Directors

a

go ,changes.

-Schedule of Meetings

No changes.

Attendance of Meetings

Rewrite to read as follows:

The meetings will be called sufficiently in
advance to allow for each member to attend.
Continuity and understanding of previous
actions of the Board of Directors is :vital
to-the efficient conduct of business for this
'type of CONSORTIUM. Because of the need for

8 0
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continuity and the'understanding of previouS
decisions, only a predetermined-alternate will
be permitted to serve in ihe absence of a regular 4

member of the Board of Directors. A quorum
for transacting any business will consist of
a simple majority of the voting members of the
Board of Directors.

.Advisory Committee

Rewrite to rdad as follows:

0
The Board of Di rswill appoint
advisory committees-and/or ad hoc committees
as the neqd for such committees arise. A
general advisory committee fromobusiness
and industry,will be appoinied within the
first twelve Fonths which will be representhtive
of the variou's vocational service ,Fe s

The Role and Scope of the Consortitim Stiff

Exettitive Director

Rewrite to read as follows:

.Duties and Responsibilities

The Executive Director serves as a member
(ex officio) of the BoaA of Directors and
is the chief administrative officer of the
CONSORTIUM. He carries out the policies bf
-the Board of Directors and selects and
recommends personnel to the Board of
Directors who, in turn, make their recommen-
dations to the administering agency. Oe
.develops budgets for presentation to the
Board of Directors for their review, modification
and adoption. The Executive Director has as
a primary function the development of toalitions
with agencies, business and industry outside
the CONSORTIUM which may enhance, strengthen.
and _support the objectives of the CONSORTIUM.

Motion

e,

A motion was made that the qualifications lithe
A

initial CONSORTIUM Staff be spelled out in the reVsed form

79
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and consent was granted to allow the Project Director to

mike the necessary changes to coMPly with Southern Association

of Colleges and Schools, Commission.on Occupational Education

Institutions staffing patterns.
0

Motion made by: Dale Oliver
Seconded by: Lloyd Ponder

Passed by: voice vote

Motion.

A motion was,made that the.upper limit for the state

fee to 3 in the CODCSORTIUM be set at $15,000.00 rather than

the previousliapproved figure of $18,006-.00.

Motion

Motion made by: Ruth"Stovall
Seconded by: Paul Scott
Passed by: voice vote

. .

Other Busine

A motion was made that the person representing a state
\

and the designated alternate td the Board of Directors be

named at the time the state chooses to join the CONSORTIUM

alp that this information be requested in the letter going out

with the AgreeMent Form,and Organizational Structure.

Motion made by:'Hoyt Byrd
Seconded by: Dale Oliver,

Ruth Stovall
Passed by: voice?vote

Motion

A motion was made that a period of sixty (60) days be

provided, beginningsJuly 1, 197 and-ending August 31, 1973,

for the purpose of advanced -0anning for the CONSORTIUM rand

82



for recruitment of staff.
4 *.

Motiop made by: Dale 011Npr
Seconded by: Phillip Bailey.

Passed by: unanimous vOioe vote

81

The next-meeting date was set for June 21, 1973,i-with,

Project Director and ad hod Comilattee_ChArmen to pktin;;Ipuml

-.send out agenda in advanbe-

,Ars. 'A motion was made that the meeting i4journ.

Motion made by: Dan Bi8wn
Seconded by: Paul.dcott
Passed byr voice-vote

*
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SOUTHERN Assgc
795 Peachtr

Ph

EGES AND SCHOOLS

Atlanta,peorgia 30308

Area Code 404

AD-HOC STEERI G COMMXTTEE TO FORM
A MULTI-STATE CONSORTIUM TO.PRODUCE'
CATALOGS OF PERFORMANCE OBJECTIVES AND

CRITERION-REFERENCED MEASURES IN
OCCUPATIONAL EDUCATION

AGENDA
SECOND MEETING._

(JUNE 21, 1973)

FIRST SESSION

t!, 82

LARGE CONFERENCE ROOM
SOUTHERN ASSOCIATION.
OF COLLEGES AND SCHOOLS

795.PEACHTREE STREET
ATLANTA, GEORGIA.30308,

Mk. ROBERT SPILLMAN, PRESIDING..

DISCUSSION AND APPROVAL OF M/NUTES
REVIEW ANWMODIFY AND/OR ADD TO AGENDA.'
pISCUSSION.OF TRIPS.140 THE
EDUCATIONAL IESTING,SERVICE (PERFORMANCE i

6incrtrims)

iii

SOURCES LABORATORY .(TASK ANALYSIS,
i;140CEINTERSTATE COWISSIOM- QN .

".HIGHER EDUCATION (NICHE)

OKVELOP PLIIWPOR'SCREBNINGRERFORMANCE'
OBJECTIVES AN6,CRITERIO F$RENCED MEASdiES

120.0 P.Mor LUNA.

1:30 p.m. sEcqo SESSION

CONTINUE Tonc coyEAgri BEFORE LUNCH

REVIEWAIROPOSEErBUDGET.ANWSTAFFING PATTERN
AND MAKE NECESSARY ADirTAIENTS,

84'



QTHE03,US,INESS

."DISCUSS *HE ROLE OF THE BOARD
OF, DIRECTORS. AND STATE COORDINATORS

SCHEDULE OFifint.gXT MEETING

(W TO BE DCiNE WY- COMMITTEE

megit IN EACH qATE ) .

PROViCTO 'PROJECT ACTIVITIES

.4:00 p.m. - ADJOURN

1.4

ii
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SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS

e' 795 Peachtree Street, N.E, Ailanta, Georgia 30308

Phone 875-801i Area'Code 404

I.

a

AD-HOC STEERING COMMITTEE VO FORM
A'MULTI-STATE CONSORTIUM TO.PRODUCE
CATALOGS OF PERFORMANCE OBJECTIVES AND

RITERION-REFERENCED MEASURES IN.44;.
OCCUPATIONAL EDUCATION

.MINUTES
SECOND MEETIWG.:.

(JUNE '21, 19.73)

,

The meeting-was called toilprder;';withMr.i

; Chairman, presiding. Tho minute

ifwere reviewed,mand approve

Mr. Robeft Spillman4-
Weer EducationApUrriculuM.De
011iptrtment of Volitional gduca
UnilfersityAlf KentuCkAL
Lexington;mgentudty-lpou

.r. B91,1111iehls, sultant (Vico-Chaipnatt)
ocatgOnakHesea & Evaluation Functi,tik. 4.. '

_tate of Florida
,. 4, Ag. .

bepartmentof EduCOion
'Tallahassee, Florida. "32304

---,--- .

.t:

,.

Phithp Ba4ley. '.l0 ,

i .4

.A.
ervOpr of,gecondaey Unit' ...

Vocaitionta'Edu ation and:.Caree pevel

Jr
Boi 928. .1.

..
Midhigan Depa tment of,gdtiFation
LaRsingi Michigan WPC

-

; ?,

!
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Mt. H4t Byrc4 Chief4p-oRit
jpivision'of Public BthOOlOCCUpg.
.PrOgrams:r
Texas Educatick -Agency
201'E. llth Sireet
Austin,. Texas .767l1

Dr. Robert D. Chil4s, Chief
Curricular,Materials and Civilian Agencies
Community. College of the Air Force

.

Randolph Air Porce Base
AtSan'AntOnio, Texas E48

/Mr.,BenA'.. kiket, Jr:
Troject Director

Branches

Commission on Oc9upa4onal Education institutions
Southern,Association,of Colleges and Schools
795 Peachtree StreetA02.
Atlanta; Georgia 34309

Dr. 3. -Dale.Oliver, Direciler
,Vogitional Education Elpluation
'Division Vocational'and Te
:Virginia P.ytøchnic Institute
Blacksburg.; ,Vii4inia 24061 ;!7"

Mr. Paul Scott, Director
Occupational Researbh CoordimitIn4
State Department of Education .

Room 250
State Office Building ,

Atlanta, Georgia 30 34

Project
idal.Education
Stake.yniversity

ir

Miss Ruth Stovall, ranch Difibctor
.

ProgXam Services
-pivision Of VOcationii, leohAioel,

ROtlite offioorAuildis ,

ntgomerr, Pq.ebeme 36104
( ,

Dr Jakmet& Wall
rectorbUCUrriculum & CooNiAliting Units
ssissippitate'Unilversity .

State-College, Missidsippi. 39762'

Déel
-Secreterts Mr. Ben.k. øi4st, Jr.
ProlecahDireCtiek, .

Commisinon on IpeUpational Edubatiqp lnstitutions
thern Aisoction'of Colle0i4aAM Schools Øt

795Peachtape StreptibLE;
Atlanta, Gebrgia 3D308

Unit
0

and Higher Education
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The Chairman introduced Dr. James Wall to the group and
,

rah megiber identified themselves, explained their area

of ility and named the state they represent.
°

-

The Chairman 4d Blp Hirst to report on140.activities

and 101kts since the:last meeing. The following items

were' liscussed by Ben Hirst:
F

Educiponal "eating Service

The purpose of the visit was'to review the aOlivities

of'ETS in the area of performance objectives and criterion

:referenced measures. Dr. RnymOnd Wasdyke hosted the

visit and° set up meetings with major branch heads and

f.other Oersonnel'inETS having responsibilities in this
,,

area. ,Mr.,Hiret reported on tbe competeitcy certi
-*

and examinat*n pnogramior auto mechanics and. pol
.

4

men beting dev04.opediknd implemented by ETC Also,

dis4U4pion.was gi4en teg,ing the develormint
-Oft

fic iWcompeienciteitor,construction'woikern. laterials
. ,

44leci,istd Ihile in tA*ETS offielkiere40.strialteA aVd

dtscusSed with some iOsibilities 41F coopAtation between

rumutiumlind ETS.

.*



Nashvitlo State TechniCal Institute

"The purpose of this tilfp was to discuss the feasibility

of utilizing computer hardware and personnel for the

functions of the conhortium. The problem of computeriz-

'ing performance objeltves and criterion-referenced test

items was'reviewed and preliminary estimates of costs

were discussed. Mr. James Marable, Head of the Department

Of pat rocessing Technology was asked accompany

to the meeting inlan Antonio.

Allb9fn ReBourses Laboratory

This meeting was set up to review and discuss the
INF

- comOuterized tIsk 4,210p:tie procedutes

Air Force. A:distailed discusitionitals,
. .

, ,

with supporting-handoutimeti6ii, The

> , was vervexcited about 44- -ackivity of
A.

1,

the possiality or. cOnN:,erting thi system

6

ed'by theHp.

Mi.'Hirei--

ad hoc Committe

the Air Forc&Alind

87

applica*On.

MOtioni

to

411! 00

A motion was made that thelld hci'e Steellim,100mmittee

v

for thisformation of the consortium meet Ah San Antonia

.for itsjpikt meeting and thav in conjunctionlipth 111,54kar,

busifiess.itew a program be established which fdlly

di 4
expmaAns the Air tostce 'Item ftom task analysis ets'

*
lization,. .The-date of this meetin to

to *coordinated by,.Hen Hirst and

instructional u

be .7
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4.

Yr,
kfr';

88

Motion Made By: Phillip Bailey .

Seconded By: Dale Oliirev .

Voice Vote: Unanimous ,

,,,
A.

0

Mr. Hirst further*explained the significance of a valid

task analysis sOktem and hot/ it could be used to'Cut

traiAirig costs, lengths of programs and nake the

instruction more zelevent to, actual task done on the

lob. It was suggested'by the.ad hoc Committee that
,

Aindings for the;conversion of e Air Force-syStem,
0

1461d Jpi 40;;adopted, might tained thrOugh opobals
, *

e.U.-S. Office'of.40hcationtff to Interested ,)
..

. . .

.0

fes tions.

ftstern InterstaieLCommisilibdrOrt:Righ'er uca on
,

4

. Mr. Hirst explained.. 79 ratiO4.0TICHX4011-how some
.

C). .. _§''
. the'ProblemS by organiiaticin had been savicti

.

. ,

.

.....

-This effort tad 0,0 cally the same type of back- 0

grold-in its tarlf.develOpment. foir0104.;:t: de-out--
i;,

-; 4:0,
,,

. .

-iilopies of therr=CompadOr agreementNiCHE4YLaws ,

0
&Etter materiaAs relati*e to the activities ot WidHE.

he pereOnnel were very hfilpful and offered any assistance.
and advitf;:. &needed:jot the consortium efiort

Mr.'Hirst stab .at thekvilt4W helpftl
,4--

411110
4+ ;Meet ith the head of ek

Consortium :dir :Comnuiv *Colleges whici4is operatiOirally
.

,

'based in. wiCHIt' The assistipde given by s.verson was
.0.'

.v. 40

- 1
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particularly .appropriate to the format or efforts of this

consortium.

The committee agreed to delay attic:* op the budget priorities,
0.1

plans for scieeiling existing-performance objectives and
I* 4

4
criterion-referenced measutes . (setting the criteria) and

the tole of the Ate coordinators and Board of Ifirectors

until the next tegular business meeting. 11$ was suggested

that the gUallticatiOns of the Executive Diactor be

s- included in the .nekt printing of the.Agreepent FOrm and

Organizationgl Structure.' .

IF

_The ad .hot coamilee. develbpill short-range actlities fort
the coosertiup and cherV44tHes\on4 the boaSik, ,JSee

, Attachipat- or Attiviiar Chart) .

Motion-, , -7

t'.;iion was made .,Okt eath state send a lettilt as
, .

:e0oxits possible illo regtrd,PIT the status of';the agreemen...
:,

forms ini:,their state. Send letters to. Ben,. H*rst . '

lt 11., . .

, -

-

Motion:

A motion was made that the mekilt,g stand adjourned. ,

_. .

Motion made', b : Dale Oliver
.0 . SecOnde4; : Roy Giehls

Voice,/ el Un4nimous

,
Motion made by.: Roy Giehrs

SecOnded by::Hoyt:!Byrd
Voile Vote: .UnaOmous



ACTIVITY PLANNING'CHART PON THE CONSORTIUM'

Planning Period (Model)

Screening (State,of the Art)

Priority Determittat1on(Cata1090)

Conversion System(Editing(Objit)l

1 L.

Task Analysis (System)

Performance Contracts('0 State0) I

Development ontracts

Train-State Coordinators

Coding Ikstem

.

1
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1111111
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SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS

tf: 795 Peachtree Street, Nig,.,,,ttlanta, Georgia 30308

Ppqrie 8754011 Area-Code 404

44r4Oc-Steering Committee. To Form
- a4.441i'MUlti-State Consortium To Produce

Catalogs of. Performance Objectives and
"Criterion-RéfekendedMeasures in Occupational Education

91

c,St.

I.

Ac.

A NDA
THIRD MEETING

. JULY T, & 6, 1973

THURSDAY, JULY 5,-1973
_

7:00 a.m. BREAKFAST Ay/THE: OFFICERS CLUB
8115 a.m. GROUP MEETS'TOGETHER AT,THE B.O.Q.,

RANDOLMAAIR FORCE BASE FOR TRIP
TO LACKLAND AIR FORCE win

9:00 a.mm

11:30 a.m..

1:00 p.ni.

pant.

5 0,p.m.

800 p.m.

FIRST SESSION

HUMAN RESOURCES'LABORATORY
LACKLAND!AIR FORCE BASE

--mutssitATWAND DISCUSSIO
ANALYSIS SYSTEM USED Br

LUNCH

SECOND:SESSION
, ° -

MEET/Ii*H CU,NRI' UM MITRES CONCERNING
UTILIZATION, ANALYSIS

occupATIONAL MASU=MO SQUADRON:.

DJOURN

.-IMME TASK
AIR FORCE

DIA*EIVMEETING OF THE ad hoc ST4P000,k_
'COMMITTEE (Place.to SW ann

-NN11,p

Jtc,



FRIDAY, JULY 6, 1973

9:00 a.m.

11:45 a.m.

1i15 p.m.

,

BUSINESS MEETING OF THE ad hoc
STEERING COMMITTEE (LocatT6E
,to be announced)

Presiding:
ROBERT SPILLMAN, CHAIRMAN

CONSIDERATION OF MINUTES FOR THE
MEETING ON,JUNE 21, 1973

DISCUSSION OF THE DEVELOPMENT OF A
TASK ANALYSIS SYSTEM

DISCUSSION OF A CODING SYSTEM AND
PLANNING FOR THE SYSTEM

fir
EW A2919 DISCU.SS THrBUDGET'AND

STAFFINePATTERN
A

DISCUSS AND REVISA THE
# CONSORTIUM ACTIVITY

CHART

DISCUSS AND MANE ASSIGNMENT FOR THE
DEVELOPMENT OF BY-LAWS ,-

, ..

OITHER BUSINES8i4r4TIED BY THE AD-Ii-CC

ounirrscommx 4010

ttimCHEON MEETING A.THE OFFICERS CLUB

CONTINUE COMMITTEEAWSINESS
,

.-,

-.ADJOURN

44-Pt"

-.92

ca.
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°.APPENDIX "1",

AGREEMENT FORM ANDORGANIZATION.AL STRUCTU FOR A .

MULTD-STATE CONSORT/UM TO PRODUCE PERFORMAN OBJECTIVES
.- AND- CRITERIOW-REFERENCED 'MEASURES N -

't, 4
OCCUPXTIONAL EDUCATION
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,Appendix "P"

Southern Associaidon Of Colleges and Schools.
'Commission On Occupational, Education Institutions

795 Peachtree Street, N.D.
Atlanta, Georgia 30308

A PROJECT.POR:THE DEVELOPMENT
:MULTI-STATE CONEORTIOWPON THE PRODUCTION OP

PERFORMANCE .OBJECTIVES AND CRITERION-MEASURES:IN-
.

OCCUPATIONAL EDUCATION. ..

. \

Agreement Form and Organizational StrUcture For:A
Multi-State donsortium To Produce Performance Objectives

And Critrion-Referenced Measures In
OCcUpational EducaV.ion

JUNE , 1973
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MULTI-STATE CONSORTIUM FOR
THE PRODUCTION OF PERFORMANCE OBJECTIVES
AND CRITERION-REFERENCED MEASURES IN .

OCCUPATIONAL EDUCATION

CONSORTIUM AGREEMENT

This AGREEMENT is made thie day of, , 19

, by and between the itate of and Southern

Association of Colleges and Schools, Commission on Occupational

Education pistitutions hereinafter referred to as the administei--

ing agency. Provisions and conditions of the AGREEMENT are to be

administered through the administering agency by the CONSORTIUM

Board of Directors.

GENERALIONDITIONS OF THE AGREEMENT. ,

(1) 'The AGREEMENT is for_e 'period of one (1) year and will be
renegotiated annually within ably (60) days of its tevrtina-

tion. t

(2) The accOun4ng of all monetary receipts and disbursements
under the peovisione of this AGREEMENT 'Will be thrOugh the

N 'administering agency. An annual audit will be made by a
certified public accounting firm selected by 'the adminis-

tering agency.

'(3). The professional.person nel of the central%staff and the
board of Directors ofIthe CONSORTIUM will meet the require-
ments sot forth in the Organizational Structure Plan, the
content of which is hereby made applicable to this AGREE-
MENT.

(4) All materials produced by the efforts of the CONSORT/UM
or those developed as a part of fhe membership require-
ments become the property of,all states that are members of
the CONSORTIM. Such materials will be sold, exchanged,
or otherwistJontrolled by the Board 1,146pirectors.

(5) The initial period of membership will. be 4ih,from auly 1;
1973 through September 30, 1973 and will be closed until
,a new membership acceptance period is by the
Board of Directors of the CONSORTIUM:

10 1
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(6) States de'siring to join the CONSORTIUM must request'admittance
at least thirty (30) days prior to the acceptance period'

,.established by the Board pd Directors of the CONSORTIUM.
New members must agree to pay an entrance fee as determined
by the Board of DirectOrs.

(7) The Board of DireCtors the CON ITIUM, through its
Executive Director, will otify al states whiCh'are /hot
members at least ninety (90) days peiar to the acceptance
period sa that they may egercise their Tight to join.

STATE ONSI ILITIEE

A state member of the ONSOR IUM agrees to the following

conditions;

(1) to develop agreed upor catalogs of peiformance objectiv\e'it

and criterion-referenced measures under provisions of a
standard performance contract adopted by the Board of
Directors of the. CONSORTIUM. The cost of these projects
will .be borne by the, member state,and:will provide the
primary financial input of the state.

(2) to contribute cOpies of any performance objectives and
'criterion-referenced measures in Occupational Education
already developed or under development. This collection
will b, available to all members of the CONSORTIUM.

(3) to participate in the selection of varioub committees with-
in each state'to conduct validation, dissemination, And
implementation activities concerning the producterof the
CONSORTI

(4) to select an existing staff member and/or to employ a
new staff member to serve as Technical Coordinator on a
full-time basis within the state. (Duties and responsibil-
ities Are elaborated in the Organizational Structure Plan
section of this AGREEMENT.)

(5) to provide one (1) voting representative from the state
to serve as a member of the Board of Directors of the .
CONSORTIUM. (Membertlhip qualifications and responsibilities
are provided in the Organizational Structure Plan attached
as a part of the AGREEMENT.)

' v

(6) to develop and impIement'a comprehensive plen\for the
dissemination of,materiels developed and distributed by

the CONSORTIUM effort.

1 2
A
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'(7) to develop and implement a"comprehensive plan of pre- .

service and iniservice teacher education concerfting.the

proper utilizaiiiqp and implementation of Products pro-
duced.'by the CONSORTIUM efts4rt..

. .

to pay an annual fee for operation of the CONSORTIUM.
The initial fee-will be a max,pmumof $15,000.00 per state
payable within ninety (90) deits''of 'the beginning of the
fiscal year, 1473-1974. r

1(8)

,CONSORTIUWSTAFF RESPONSIBILITIES -

, ...
'

. .

The BRard of Directors,.through their Executi4 Director
,

and the Staff og the CONSORTIUM, will provide the following

seivices to the members:

(1) technical absistande in the Aevelopment of proposals,
catalogs of performance objectives, and.criterion-
referepced measures in'06cupational Education.

-t

(2) cntinuous tr ihing programs for the Technical Coordinator,
in eaCh stat to direct, ma ge, arid monitor CO4SORTIUM
projects within tht 'part'cu ar sta for-the expresd
purpose.ofiassuring qUal $1, fortrol nd developmental
validity.

,,.
Ar

.,

'(3) assistance to the member stat in the design and ,

rimpl mentation.of in-service training programs' and dissemi-
riat on models. (At least one cenference, broadly based,
wTll be conducted annually to,assist -in this activity.)

(0 performance contracts for each. project in a'state Which
provides product development time frames, procedural
activities; OW.dation measures'and actiVities, field
testing, eválttition of the product, and coding for computer

applicatlion,
. 7,,

(5i performance contract manqgement;_assistancel, and teéhnical
consultation throughout the' pr6jects.

)\#

(6) administration'and coordination.of projects and the develop-
Ment of fini'ehed materials. Activities'will be essentially
handled throdgh the Teahnical Coordinator in each state.

\

(7) continuous research in the\areas of performance obiectTçes ,
criterion-referenced measures, and educational consortia
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(8) computerization of perforniance objectives and criterion-
'referenced measures in dccupational Education.

(9) 01?tract with existigg,curricuJum laboratories and/or
priVate printing firms for .high quality, loose leaf; mass

produced catalogs Of,pexformanct objectiVes and criterion-
referenced measures.

(10) development of coalitiorrs with business, indudtny, and
other public and/or private agencies or foundations to
support efforts of the CONSORTIUM. .

-

(11i contingency.fund,for such purposes as updating and/
revising the catalogs of performance.ObjectiveS. and

criterion-referenced,measures.

(12) technical assistance and emergency f,O.nancial,aid to states

which cannOt achieve their contracted Orligation for a
prolect dile' to unforeieen problems. '(The analysis of,the
emergency will be the responsibility of the CONSORTIUM '

Staffs the decition on emergency financial, assistance
will rest with the Board of Directo$:)

a

The agreement forms will be rece4ed and processed byithe

'Executive,Director of the CONSORTIUM, reviewed"by the Staff, and

-approved bV the BoaWof Directors.

, 5

A state may cancel,the AGREEMENT by giving written notice

leasesixty (60) clays prior to a regular business meeting of

the Board of Dirdctors. Membership fees will not be refunded.

The state will be entitled to all servibes and products accrued

through the date of'the withdrawal. Theard,of Directors of the
1.

CONSORTIUM may cancel an agr4ement if a state does not meet all

the conditions
..
of the'A.FREEMNT and/or does not develop projects

under the conditions of the performance contract, ,The same

written notice will be afforded 'the state by tke Board of Directors
? .

whi.Ch applies to the cancellation of an AGREEMENT.by a state or

\_.._

agency.
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Whenever necessary, this Agreementamay be amended with

the mutual consent of.the CONSORTIUM Board of.Directors and

the participating state(s).

Le'

17-

Director of Administering State Contracting Official
Agency

Chairman of the Board of
Directors

Directgr ofyocational
Education \

%

Executive Director of the Legal. Officer of the State
CONSORTIUM.

Notary Public
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'11 PART II

.
THE ROLE OF THE ADMINISTERING AGENCY.

41-
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THE ROLE AND RESPONSIBILITIES oF THE
ADMINISTERING AGENCY

Role of the Adminisecriaa Ayency

The rOle of the Southern AssoCiation of Colleges and

Schools, Commission On Occu4pational Education Institutions will

be primarily supportive in nature. The Association.will act

as the fiscal agent for the CONSORTIUM and will provide

services at the same rates and under-the same conditions as

provided for the Commissions and programs within the Association.

The Southern Associaticn of Colleges and Schools through its

Commission on Occupational Education Institutions has broad

contacts Which will be an asset to thesCONSORTIUM. These

contacts, and other advaniages of' the sociation will be.

-available for-the CONSORTIUM'S effor

Responsibilities of the Administering Agency

The 'primary responsibility of the. administering agency

is to provide an operational base for the-CONSORTIUM. Fiscal

responsibility and auditing4will be provided orithe same basis

as other programs and Commissions within th ssix tion. A
1%t

private auditing firm will be selected by t adMini ering
-s,

agftcy to conduct an annual' audit of receipts and disburSements.

In addition', the administering agency'will provide consultative
..

assistance to the Board of Directors and the Eiecutive Director'

. of the CONSORTIUM as needed and requested. These servi s

will be furnished based upon the.availability'of Ataf time
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The staff of the CONSORTIUM will be employee of the

Southern Association of Colleges and Schools and sUbject to the

general rules ahd-regulatiohs governing other employees. Staff

selection will be based upon the 'revieW and recommendation of

the Executive Director of the CONSORTIUM)4nd.appPoval by. the

.-Board of Directors of the CONSORTIUM. PerSonnel approved by the

Board of Directors of the'CONSORTIUM go thrOugh Ole same

Process for emPloyment as all other employees'af the adMinister-

'ing agency.

Pl

S
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THE,BOARD OF DIRECTORS
<IP

FOR THE CONSORTIUM
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BOARD OF DIRECTORS FO .THE'CONSOkTIUM

.The \Role of,the Board of Directors..

The:Bo rd of Directors.is,la represeniative body which .
,

has as its .Pfi.mar.fur1ction to serve as 'the .polio9-making obody

-for the CONS RT/UM and is the chieffsource of airectioft Snd

developmentohe CONSORTIUM. Its policies are carried

'out.b.y.its Executive Dfrect9r of the CONSORTIUM wlio serves

as the administratiVe officer. "The Bciard of Directors reviews

'and adjusts the budget, determines priority of expenditures,

reviews aAd recommends employees to the administering agericy.

,

Membership of the Board of-Directors

The membership of the Board of Directors consists of one (1)

persoil from each payin4=4Dember state. The hd.;d of the administer-
,

ing agency or his-designated repredentative serves ags'an ex

officio member tut)does not have voting privileges. The

MiecutiveDireCtorcomplatesthenlake-up of the BOard of Directors

and serves as the administztator.for. thOWONSORTIUM but does not

exercise voting privileges. Non-voting members may be appointed

to the Board of Directors upon,tlie recommendations of the

-Executive Director of the CONSORTIUM and..4proval by theBoard

of Vectors.

Qualifications of the Board Members

Members should have experience .in curriculum development

and/or related research in\Occupational Education.. Membership on
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tbe Board of Directors shale be the person identiftea,as the,

StatVirector of Vocational Eduoation in_the State' Planyor
6

VOsational Education oz his selected designee.

Length of Terms fOr ard of Directors

The length oeterm, replacement of representatives, and

'other matters-regetding the membership of The Boar of Directcks

will be-determined As the CONSORTIUM developS. These items' wil

/ . . .

be described in detail and will become a par of:the Board of -

. ,

t

Directors'
z

dperating,policies.
/

Schedule/of Meetings

' The Board of Directors and as,E*Futive Dtirector,will, set

the number and regularity of

will, by necessity; be more freq4ent but should dimInish to tile

12

meetings. In'the beginning, meetings

.minimUm of at leist one per qu.irter. Additional meetings may

'be called by a majdrity of the Board of irectors or'its Chair-

man in cooperation viith the Executive Director.
4

,Attendance of Meetings

The meetingtOgill be called sufficiently in advance tD

allow for dach member to attend. Continuity and underetanding'

of previous'Actions of the Board of Directors is viti to the

Q

efficient conduct of business for this type of CONORTIUM.

'Because of the need for'continuity and the dpderstanding of

previous decisions, only a predetermined alternate will be

'permitted to serve in the absence of a 'regular member oV the Boa/

, of Dil-ectors. A quorum for transasting any business will consist



of a i.mple majority o .e voting members of the Board.

1

of Directors-
I

...

Adviaory Committee .

.!

-The Board\of birte ors will appOint advisory committees and/or
.t

d bloc,committees as- teed for- such committees. arises; A
--r- ,

-.

general advisory Committee from.bUsineas:and industri will be
_ ,

appointed within the firat'twelve 'months which will bd repre-

13

.

aentative of the various Vocational aervice areas.,

If
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THE ROLE AND SCOPE OF THE, CONSORTIUM STAFF
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.THE #0LE AND SCOPE dF THa CONSORTIUM STAFF i r,

Executive Director of the CONSORTIUM'

DutieS, and. Responsibilities.

The Executive Director aerves as a member -1e 1. ffibior
r

of.the Board of-Directors and ip the chief administ atpre'
$

officer of the CONSORTIUM. He carries Out the .poli ieof

the Board-of Directors and select4 4114 .reCommends rsonnel'

-

tb. the Board.of Directois who,-in turn, make heir recomMen-
_

.d'tions to the admihisteting agency. He develops udgets-

4or presentation to the toard- of Directors forth ir review,

modificatioh,-and'adoption. .1111e Executive. Direct r has.,
.

'as a priiaary function the deVelopment of coaliti s' with

aqakciet,business, and ingustry outside the CON ORTIUM which

spay enhance,. strengthen, and,support the,objecti es of the

CONSORTIUM. le

15

,

initial,Staff Requirements

The following staff?equirement6 will,facilitate ttle
.

e:e early operations of.the.CWSORTIUM with additional staff to'

,

be determined by the,Bdard of DirectorsL

(1)

;-

Associate Diredtor

Duties and Responsibilities!,
4 ,

,

This stag member is responsible foer,tht conduct-
of admirstrative details concerning the operation
of the consortium. He is responsible for the
selectio* and development of clerical staff and

' assists in the development of in-service .

training of the technical specialist in each
of the states or agencies making up the,

consortium. He assists in the development of
1ong-range plans, development, and proceOing -

of performance contracts and other sudh d#ies
which may be assigned by the Executive Director
of the CONSORTIUM.

11 4
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Qualificaxions

The Associate Director must hol2 a minimum
of a Master&s Degree in a servide area in
Vocational Education or an 4dministrative
and .supervisory major at the. Master's level
in Vocational-Technical Education. He must
have.had a minimumiof two years teaching
'experience in Vocational-Technical-Education
ivith experienc6,and/or training in admftistration
of Vocational-Technical Education.

.(2) Technical 4pecialist ,

Duties and Reiponsibilities.

- These persons (2) tave reSponSibility for
technical direction.and assistance 'to the
technical coordinators in each state or
agency belonging Wthe consortium. Their
Primary responsibility, id,tb assist the
states in techaical areas during the process
41f developing performance objectives mit'
driteriob-referenced measures in Occupational
*Education and to assure a high level of
quality. TAey pian and organize in-service
training programs for the technical coordina-
tors in each state and agency so that uniform
technical competende and procedures are
applied to each project, ,Their relationship
,is that of technfcal assistance, pr6bldb
solving, and inter-State project-coordination.

Qualitications

'These persons shall?haVe a minimam of a-

Master's Degree in a Vocitxiál Education
Service ardi-with experience ,performance-
based instruction ahd the deve pment of
,o iterion-referenced measures i1Ei vbcational

e ddation. A minimum oftvio y ars teaching
experience in Vocational &ligation is
required.

115 ,
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(3) Research Specialist

Duties and Responsibilities

The 14esearch-specialist conducts continuous
research in the'performance objective and
criterion-referenced measures domain. This
.person monitors nd supervises .the comp ter-
base-of the project and works with the 4tts
and'agencies on Ahe dissemination of ma drial.
He Selects and monitors the contracts.f r f
material .development and production thro h
curriculum laboratories and/or printing . r

0 Qualifications.- :Ab,

.
The Rekfith Specialist mUst hold a minimum',
of a Master's Degree in education with A
emphAgis *on .educational reseatch, either
du;ing.or-sincecompleting Master's work.
:Two years of actual research work And/or
its,equlivalent-in training for research is

d Wi-rbased research .

required. 4ge Research Specialist must have
jta experi e th computer
activities an4 be capable of the utiliz tion

. of the computer for research purposes.

f

Technical CoordinatOr

Duties and Responsibilities

This person will be an employee of each state
*longing to the dONSORTIUM. The Technical
Cbordinator supervises and directs all
"CoNSORTIUM projects within the state and 2

serves as a technical resoUrce and prbject
monitor. His primary responsibility is the
maintenance of quality cqntrol in st4te
projects and actiq,ities. The Technial.
Coordinator participates in the in-service
trainingprogramsierganized and conducted
by the CONSORTIUM/staff. This person also
is responsible for reviewing and transmitting
products and reports developed within the
state or agency to which he belongs. The
Tech ical Coordinator is not responsible
to.t e Staff of the CONSORTIUM. He isy

ON,
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fr however, responsive-to the needs of the
CONSORTIUM staff-

e '

Qualifications ,

.The Technical Coordinator must have experience
in curriculvm.developmentin Vocational-
chnical education. Other qualifications

!C

a educational requirements'will be set by
state participating in the CONSORTIUM.

Secretrial and Clerical Staff

These employees %All be seleoted as needed and-
. may be full time, part time, or h urly"

employees. The secreterial and clerical .
personnel will be'selected as'the nee4 arises.
Persons selected*will meet the gene
requirements ss set forth by the adñiizistering
agency4
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ORGANAATIONAL FOR Td! MULTI-S/RTE"CONSOMUM IP

TO PRODUCE PERFORMANC O84ECT1VES AND CRITERION-REFERENCED ,

MEASURES IN OCCUPATIONAL EDUCATION

t--

Southern, Association

-1 of

Colleges and Schools

,

Commitsion On ,

Occupational Education

InstitutiOns

1.

t
i
Consortis

,

Board of Dire tor

(One Representa e Fr

Each State).

(Administrative

Consultative and Supporting

la 'WM

1

Consortium

Central Staff,\
r

Technical

Coordinators .

(One Each Member State)

Arragalnri..

a
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