b

, . © -~ . . 'DocumENT RESUNE -

ep13zs1? . ¢ -t . cEO009u61 ..

;. - AUTHOR .. Hirst, Ben A.,~JT. ST
» TITLE ! -'A Project for the Development of a Multi-State
‘ CREE ©  .Consortium for the Production of Performance
- : . Objectives and Criterion Measures .in Occupational
Education. Final Report. , - o s

INSTITUTION Southern Association of Colleges and Schools,..

. . Atlanta, Ga. Commission on-Occupational Education

S . - Institutionms.. R B e

‘SPONS AGENCY Florida State 'Dept. of Education, Tallahassee."

PUB DATE ¢ . Jul-73. o o R A T

GRANT ., b, "SDE=T730=073 © . . v .ii. o

NOTE ' ... 119p.; PFor related documents see CE 009 458-461

EDRS PRICE- = MF-$0.83 HC-$6.01 Plus Postage., .. - . L e

DESCRIPTORS .= * Administrative Organization; Administrative Pelicy; o
' . pehavioral Objectives; Colleges; Confe 83, .- .

*Consortias *Cooperative Planning; . Criterion-
Referenced ‘Tests; Curriculum' De¥elopment; ' 3

.. . %Educational Accountability; Bduecational Inﬁ%bienent; -8
. #®organization; Perfoimance Based Education; Regiomal : = .
Cooperation; Regiomal: Planning; *State Boards of Sy
‘Bducation; Test Construction;.*Vocatiomal - == .~ | -
"~ - 'RBducation P S T P
© IDENTIFIERS' *Yocational Technical ‘Bducation Copsortium States | -
° : . . L SN . (.‘/ _.:;v -

+ ABSTRACT = - S L e
R R ® ‘The primary objective of this report, one* ' Qf five /- v
‘Teports under a project to develop a multi-State consortiunm, isto. .

provide a collection of information concerning the activities and .
actions resulting from efforts to form a consortium. Materials. / L .
presented' are the results of actions of representatives of;Statés' . .o
‘invited to participate in a conference (held in Atlanta, Georgia, o
April 3-5, 1973) designed to develop an interest in forming the - R
- consortium and to provide a rationale for. its operation. Four /major .
~ sections briefly discuss (1) the conference, (2) actions taken by the:
4 tes following the conference, (3) activities of the ad-hg@ C
‘steering committee in the formation of the multi-State cpngor%iu-,
and (4) the status of the formation of the Vocational-Technical

. Education Consortium of Stdtes. The appendixes, which cover’ the

{'.lajozit] of the report, present the conference progras, list of _

- participants, and gonference motions and actions; recommended changes
in the tentative organizational structure and agreement: form for the * =3
formation of a multi-State consortium; the tentative agreement fora . B
and .organizational structure for a-lulti-statd;Cogsortinl: minutes
and agenda of the ad-hoc steering committee; and the .final agreement

form and organizational stricturd for a lulti-SEQte‘éonsortiun.

(HD) . . t . A a [

~ B A

v ! | " . . T .« ,'" ) h -
© Documents acquired by ERIC include many informal unpublished materials nof available from other sources. ERIC makes every
. effort to obtain the best copy available. Nevertheless, items of marginal reprodudibility are often encountered and this affects the
uality of the microfiche and hardcopy reproductions ERIC \ﬁaku Available via the ERIC Doéument Reproduction Service (EDRS).
lallls is not responsible for the quality of the original document. Repr_odheﬂom_/gupplied by EDRS are the best that can.be made from
. D /' t. ) R : Y

qlml. S . ; .




i
-

3
b

ED133517

.l;'

J o ." SOuthern Assoc1at10n of Colleges and Schools
'Comm1551on on Occupatlonal Education - Instltutlons
~795 Peachtree Street, N.E.
. -Atlanta, Georgla 30308
—_ — - - - i — PR L —— PR . .. Ces e el e e
.ﬁ‘.' ' 1
({ ‘\. . ‘ ‘& . - ’ -
S , 8 M \\ . ,. } ) » g
R, . . : L £ .
; D § If; _
A PROJECT ‘FOR THE DEVELOPMENT oﬁA
e MULTI- STATE_CONgQRTIUM.FOR_TgE PRODUCTION OF
PERFORMANCE OBJECTIVES AND CRITERION. ME URES IN., .,
o OCCUPATIONAL EDUCATION, FLORIDA DEPARTMENT E .EDUCATION_
- . GRANT NUMBER S D.E. 730 073
- o . . .. e A . A
. . ] Y ;a\ iy S ‘ ) R
¥ 'FINAL REPORT, OF THE PROJECT
,~‘\ e . C W .." up’ . :
’ ‘ R v .  U.S.DEPARTMENTOF, EALTH,
. . EDUCATION & WELFARE
- . July,.1973 AT TR O
- ; . THIS DOCUMENT HAS BEEN REPRO-
. . , . - DUCEO EXACTLY AS RECEIVED FROM
M o - — R . , THE PERSON OR ORGANIZATION QRIGIN-
_ : - . by " STATEO DO NOT NECESSARILY REPRE
fa | | o Poion o oy <%
. ) . o » Y .
5 . Ben A. Hirst, Jr. )
- " Project Director &
» . . , ‘ .
. o ) ) L
. /) , g\% S
v . s i L4 e -‘;‘ +
- R RL o

-




N b “ n\'\‘
PART \ i. | - PAGE
INTRODUCTION. Lo G e e 2
1 CONFERENCE or NTER\ESTED STATES. T S
- Conference o Intérested States.j;_._. e ae B
L*”jiAt Persons Atitend. lng The Conference. . . .|1:‘ﬁ _'ﬁ'
1 ‘B. Motions apd Actlons—of the Conference. e 7
: ‘ c. Recommend Changes in the Tentatlve ' f? v
- . Agreement Form and Organizational - : <L
. Structurﬁ\Made By The Group, Meetings. .. 7
A : )
Ir SUMMARH OF ACTIO S TAKEN BY. THE STATES .
. . ' FOLLOWING THE CONFERENCE. . .'.,. &+ « - « ¢ 9
7*""”““"**f* Summary of~ﬁctions Taken By The States )
' Follow1ng ‘THe Conference. I SR 10
. A. Summary Of’ Letters From Interested e o
v ‘,', . : States.\ " ‘o s o e * o -]. T e ¢ o .. « o ‘o oo B Jlo
. Alabama, Florlda, Georgla, Kentucky .-» ;...‘ 10
T . A, Summary Of Letters From- Interested-‘ Lo .
‘_“ ‘ - States (Continued). o e el e e. e e o ".“o o e . ll
e . AR o . ' ‘ . ) ‘\ g
e 'Lou'j.siana,‘Michigan, Mississippi, oniT' .11
. A Summary of Letters From Interested |

Texas, Virginiab e i e e ; . .-\;;,. ? PIES 3

B. Summary of ‘ctlons df States Not | ' . :
Part1c1 \After The Conferencei e ee 12

.
.
.

[83

) ‘ . States. . * L] * L L] L] L] L] L L] ». ) ‘e J. ‘. .. ,“.‘ 12:

A
i \

COIOraqu. L] e e "i : 0“ d‘ .. L] - e L] 0\ .{ L] '07 .o l ’\L ‘1‘2 )

B. Summary of.Actions of States Not o I o~
Participating After The Conference '~
(Contlnued) e e o o e » . . “ e .. . e . e . Il3 v

-t
‘- - ¢ vV

Missourl, North Carolina, (Oklahoma, South o
carolina.~ L] * * . L] L '. ' L] L] ."" L] A.l. ‘e * ‘e . . . 13’




) o ‘
. o .
. PART. " \ L I PAGE
II\ SUMMARY OF ACTIONS TAKEN BY THE STATES '
FOLLOWING \THE CONFERENCE (contlnued) . o~ 14
B. Summary&of Actlons'of States Not ,
, Parti 1pat1ng Aftet The Conference ' ,
Yot | (continued). e e e e e e e e e A X
e ~\ C Tennessee -'.,.;. « .. .,.,.j. . o .. 14 »
CIII \ THE AD-HOC STEERING 'COMMITTEE FOR THE .. * . .. '
e \~ FORMATION OF THE MULTI ~-STATE CONSORTIUM. e oo 15
f'\ \C The Ad-Hoc Steerlng Committee For The . S
' *--\ Formatlon of The Mult1 Stnte Consortlum Cepe l6.. ¥
\ L . - '~‘ . _‘A'
A. Membershlp of the Ad—Hoc Steerlng U S
. Coml'fllttee. "o’ ° o v.‘ g‘.. . .® o o e . o @ . -v 16 ~.' ) »
‘..\..’_.; Schedule and Locatlon of Meetlngs. ﬁH;J..}\ Ié_f‘-”“f
W ‘_THE\STATUS OF THE FORMATEON OF THE. ' . - o
o - v TIONAL-TECHNICAL EDUCATION CONSORTIUM ’ U R
. QF STATES. . . \\. cr L e e e e e e e 20 0
‘The| Status Of T Fermatlon of The R A
Vocaplonal-Te nical Edupatlon;Consortxum\ Lt T
Of st?tes' o o . . L] . . e .8 e ‘e "a | ] e o . e SO 21 ‘
: \ \ - : o b
APPENDIXES. :o‘.. v & 3 . o‘. o: a ° o o o _‘o‘ 23
~appENDIX "A". - Ce 23
. - Progrdm For A Con%erence For Interested N ‘ .
ST States ) . -
R . o APPEND x J‘B” . ‘ \a . . ‘Q‘ . .’ . e o o e o o 27
. "~ Person :Attendlng he Multl-state Consortium. '
: Conf rence | . 5
o R . ¥ g
APPENDI\ e, . C L e e e e e e e e 35 -
' Motions \and Actlons Of The Conference y,
\, APPENDIX\ UL SPRI- |- U
. | Recommen ed Changes In The,Tentatlve .
v | Organizational Structure. and Agreement o .
-~ . Form For The Formaﬁ%on Of A Multl-State ‘ :
| COnsort ’ ;

|
? }

Tentat1 e Agreement Form and: Organlzatlbnél
O ‘Structure For A Multi-State Consortium _
| To 'Produce Performance Objectives. <
I And Criterion-Referenced Measures In '
o Occupa ;onal Educatlon. b e o o o & ote &°

i ' s ’
i . N . . > -
& et e e AC ’ .




' APPENDIX "E™. v o v v o o o o o o e oo o
..+ Minutes and Agenda of The Ad Hoc .
: Steerlng Committee )
;. May .30, 1973 Meeting, Agenda._; e e e Lo L
" May 30 1978 Meetlngnylnutes. . e .;, ,‘f~:~”$b v
. _ 1June 21 1973 Meetlng, Aqeuda. I‘.v.;.:.!;;j; - .82
o June 21 1973 Meeting. Mlnutes. . . ;f.,.’.x 84

Attachment "k"--ActiVLty °lann1ng Chart f—;-,7 L
P For .The Consortium e e .g...;.., < .. 90 ‘

' July 5.& 6, 1973 Meeting, Agenda.,;f!':‘
APPENDIX "F" ' ; q .\ : ..' f KJ "- '.'-_’, o." o..:.,o I:-.V ‘.. o. 2 .. 93

L e 1 Agreement Form and Organizational Structure : _ S

o ) “For- A ‘Multi-State Consortium T0~Produce : C
PErformance Objectives and Criterion- T
.Referenced Measures In Occupational ’

/-"‘ - - ‘ Educatlon. l s - o ql .. 'Q’-“. le o_-. _o' . : '.o B : 94 -
4 ° . y
.o
) ]
|
I .
. ' \ -
v i -
!
'
i
\ S
~ .
b
IS
. - .
. »
e & FS had
‘,\\ r
\
\“ :
\ - .
: Cs v Lo . - - ;
. w -
g 0 o
. -5. “ . o
¢ . .
. \\} d4 “ -
. - -
o : \\ . L.
\ ™ - { L IERN A -
- - . . . 8 ¥ LI
Aoy —— \ Siv : IR B . R
v ' L. < Ed . “Fv !




P

INTRODUCTION
N T Ly : .

The primary objective of this rep rt was to‘

.

provide a collection of information. co cerning the activxties

and actions resulting from efforts to orm a multi-state

: consortium ~ Materials. contained w1thin the report are the

results of actions of representatives of states invited to
participate in a. conference held in Atlanta, Georgia, April

.3-5, 1973. The conference ‘_s designed to develop an B

interest in. forming the co%fo tlun and tg provide a. rationale-

!

for its operation

PR Y

the prev1ous reports. Some it 1ncluded in‘this report
are of the nature of a progress report concerning oﬁrgoing
activ1t1es of the consortium formation effort. The activities

utlined in .this report have led ‘to the formaticn of.the

' Vocational—Technical Education Consortium of States which

is a. pro;ect of the Southern Association ‘of CQllegﬁs and

Schools' Commission on Occupational Education Institutions.

\‘ -

. ' Q
In order to 1mprove ‘the readability and to addLlogical

continuity to the report, all aspects will be presented in

narrative form, descri%%ng what actuallyloccurred ddring 0

. -y . R}
« i
. - . -
. P . ’
. . -
. . <
. .
. E . “

" appendix._ 1he actions and activi ies are arranged chronolog— '

A

o



. .
. . - .

the “time 1nterval covered, A comprehensive appendix is Cow

i
referred to during the ‘report so that the rquer mayﬂxtudy,

!in detail, the source document for that particular part
: of the report. ‘ T & s : .
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PART 13 ‘\ZCONFERENCE OF.INTERESTED STA&ES

\ . . . * \‘.
\ : o

. A comference of’ interested states was organized and
conducted in Atlanta,,Georgia beginning on April 3-and

extending through noon on April 5, 1973. The’ primary

objectives of the conference were\to provide a rationale
for the formation of the consortium and to provide an ' .
opportunity for state delegates to resqfnd ‘to a tentative . .
agreement . 'form' and organizational structure for a. propoaed

\
Gonsortium during\the conference and again upOn returning -

\

to their home states. ' The objectives were. moderately

achieved and could have been achieved at a highen degree : o

if the group sessions for revieWing the tentative agreement

form and organizational structure had been held at least

one day earlieg in the program.‘ o : Y
s M -

\
\

Speakers.included on the program were Dr.CFelix Robb,
Director of‘the Southern Association of Colleges and
Schools, Dr.‘Bob Childers, Exegutive Secretary of the
Commission on Occupational Education.lnstitutions, —
Southern Association of ColIeges and’Schools, Mr: George
L. Anderson, Director of the' Florida Educatibnal Research
and Development Program, Florida State Department of h %
Education, Dr. Robert F. Mager, Mager . Associates, Inc, |
13245 Rhoda Drive, Los Altos Hills, California, Mr James
H. Straubel, Executive Director, Aerospace Education _
foundation, Washington, D.C., Dr.. Wallace H,‘Hannum,

. . N
Florida State Universfty, Tallahasbee, Florida, Dr?

Clifford Easton, Director, Prpject Career, Randolph,



Massachusetts, Dr. Leon Lessinger, Dean, Coilege of
Education, University of South Carolina, Columbia,. South
Carolina and Mr. Ber A. Hirst, Jr ’ Project Director,
éommission on Occupational Education Institutions, Souehern
| Association of &olleges and Schools, Atlsnta, Georgia. A
detailed program containing the time schedules, backgrounds

A}

of speakers, and topics covered by the speakers is

* included as Appendix "A" of this report The conference
was jointly lponsored by the Southern Association of ¥

Colleges and Schools, Commission on 0ccupational Education

Institutions and the Florida Educational Research Rrogram.’

"A. Persons Attending The Cbnference~‘ : ' . 'j>
. — T S

The conference was attended by sixty-seven reygistered
participants. The.participants were selected by the state
director of Vocational Education in gixteén statesSto .

'represent their office., Fifteen state departments of
education were represented, fourtee colleges and universities,
two technical institutes, three are Vocational-Technical
schools, two representatives from iZdustry, one local board
member,; two ogficials of the Regional Office of gpcational--

| Techﬁical and' Adult Education, and three persons from the
Air Force Training Command. A complete listing of persons.
participating in the conference is in Appendix "B" of this
report. The only exceptions a!p Mr. George Wallace and
Mr. Donald Snodgrass both who represented the Regional
Office of the United States Office of Education, Bureau of

Vocational—Technical and Adult Education.

10 -
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.B. Motions and Actions of the Conference

Group meetings wefc_held J‘ring the process of the
conference of interested states. As a result of these
meetings, four motions and one recommendation were passed.

The four motions provided for: | . o

(1) an ad hoc steering committee be formed to ’
work ouf the details of the consortium agreement
form and organizational structure

(2) that the .remarks and reports of the group activities
. ' be summarized and that the summary reports be.sent
to each of the State Directors of Vocational
N Education represented in the meeting.
(3) that the response dates to be received from . -
the ‘State Directors of Vocational Education be
advanced from April 16 tb MaAy 1,-1973.

(4) that the conference go on g§ord favoring the
formation of the, consortium to produce performance -
objectives gnd criterion-referenced measures in
Occupational Education. . .

*

The following recommendation was made duriﬁg the
conferencb by three of the six group meetings:

that the Southern Association of Colleges and
Schools', Commission on Occupational Education :
Institutions become the administering agency.
A detailed and. verbatim list of motions passed and the

recommendation is included as Appeqdlx *C" of this report.

C. Recommended Changes in the Tentative Agreement Form

and Organizatlional Structure Made By The Group
et ng’ o . ' : : N

~

During the déliberatipns of the conference par;iqipaq;;//’

in :mili.grouﬁ meetings, a rather lengthly list_:‘g;/gggel,
‘correctidns and/for criticisms werg made. These rks

were recorded by a person designated



|

-
he

and these comments reported®orally byrthe group chairmen.

Written comments were inClUdean master copies of the
. ] \ ' "
report and turned in to the Préjcct director at the '

" conclusion of the chairman's report. These remarks were

summarizéd and as directed By the conference participants e

iy . P
" were forwarded to the statepdlrectors of Vdé;tional
» . . ¢ . N

Education represented at -the meeting for use during the
. , . ‘

state deliberations on the tentative agreement form ahd
ogganizational structure. A cbmélete listing of the
remarks and recommended chanées inéluding the‘firgt draft
of ghe tentative agreeméﬁt.fOfm and 6r§aniza€iona1 stfupture

o

are included as Appendix "D" of this repért.
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_PART II: s:\t.mrfmm‘r 'OF ACTIONS TAKEN BY THE =
= STATES FOLEZOWING THE CONFERENCE

« .
o

A. Summary Of Letters From Interested States -

a s \ i S,
~ Alabama e R ' o '

6

. ‘ ~"I‘he State of Alabama responded in writing

-J

supporting the consdrtium and named MlSS. Ruth Stovall,
Branch Director of Program SerVices to serve as a -,

member of the ad hoc Steering Committee for éhe formation

[V .5 R r
R .

..of the consortium. ' R s ; “

A . -~

) o ST | : ,
- 7 Florida A '; - L, - *

K3

The State of Florida responded in writing

s expressing an interest in the consortium and named Dr.

w«"’"
,

v

b
N .
)

% Roy Giehls, Consultant, Vocatronal Research and

I n, r(l" -. v ‘

Eva;hatidn Funcgion, State Department of Education as

\ '

b

PR

Georgia : »ii ‘p.\'- { .‘? .

’

3 ~ The Staté of Georgia responded in writing and g
expressed an interest ‘in becoming a member of thq proposed -’ '
consortium. Mr. Paul Scott, Director of the Research . .
Coord’ting Unit, ‘State Department o*ucation was

‘named as Georgia '8 representative to the ad. hoc Steering

Committee.

Kentuckx

T 1 ' : ‘
The State of Kentucky responded in wrfting”and

- committed the divisions participation 'in the proposed1

consortium. - Mr. Robert Spillman, Coordinator, Career -

14
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- U !f' . 'y -J?;
Educ!lion Curriculum “e%elopment Center, Department of

Vocational Education,' he Un1vers1ty ‘of Kentucky was |

named to thé ad hoc teering Committee to repﬂ‘gent

Kentucky.

’ -
A

.

5 Louisiana / S s I

| : The/State of Lou1s1ana responded in writing
xpressing/;/continued 1nterest in the proposed consortium.
Mr. Lloyd/Ponder, Director of Natchitoches Trade School
was nam?ﬁ to the ad hoc §teer1ng Committee to represent
the S}éte. SR . i o

/
K
’

£ Michig
/' The State of Michigan Eesponded in writing and

i i

expressed continued interest 1n the proposed consortium

4

and named Mr. Phillip Bailey, Supervisor of the Secondary

+

Unit, Vocational Education and Career Development Serv1ce

‘ in the Michigan State -Department pf Education as their

representative. A S A

-

.~ Mississippi

The State of M1ss1ss1ppi responded in writing

and expressed an interest in the proposed’ consortium ‘and

named Dr. James Wall, Director, Curriculum and Research .

Coordinating Unit, Mississippi@State University as their

- representative.

Ohio . \

The State of Ohio responded in writing and

- 15



Dale Oliver, Director, Vocational Evaluation Project,

'consortium.

=

ekpressed,a'desire to continue.in'the}planning and develop-

ment of the proposed consortium. Mr. Tom Hindes, Director,

s

Trade and Industrial Instructional Material Labﬁxatory,\K
The Ohio State Universxty was named to represeh |

. / .
Statevon the ad hoc Steering Committee. ., - Lo
R . . . ) . . o, ) .'ég?\ . . . .

Texas ' ‘ L o .

expressed a continued interest in the formation of the_f;:'
consortium and named Mr.'Hoyt Byrd Chief COnsultant,
-DiG&sion of Public School Occupational Programs, Texas.

.Educational Agency,’ ir representative to.the ad -hoc

-

Steering Committee. ' CuTe
Virginia * : ' S ' .

‘The State: of Virginii responded in writing and
exp:essed~an interest in the p Oposed'consortium..“Dr.
College ‘of Education, Virginia Polytechnic Institute

and State University was named as the State 8 representative

on ‘the ad hoc Steering Committee for the formation of the

B. . Summarxgof Actions of States Not Participating Afterw-'
The Conference

9;10r_ad_o
\

The State of Colorado responded in writing and -
stated that they were not interested ’n participating in
,the activities of the proposed consortium at this time. .

No specific reason was cited for their lack of interest.
*

12

s, -

The State of Texas responded in writing,and L

o
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Missouri-

The State of%Missouri responded in writing- that

they were'not interested in joining the_proposed‘consortium;

and stated their feason to be higher priorities”inﬁotﬁer
areas of curriculum development.
‘&“ - . ’ N N . .

v

A

'North Carolina

'

LA written response was not received from. the
, i i
State of North Carolina. The progect director dld place

' a follow—up telephone call toi the State Director of

)
Vocational: Education.- The State Dlé ctor expressed that- -

- North Carolina was. not 1nterested and ‘stated that the

i, State could not afford the financial outlay required to-
fully participate in the consortium s activities..,.
-4 C L » . : -

gklaho B E » . _ &
, . The State of Oklahoma responded in writing and

stated that at this time they could not participate in

t

'the cbnsortium. The State’ c1ted two reasons for not

participating _ L

(1) current curriculum projects were requizingo

’ .a large portion of available ‘resources

involved large numbers of people who would

need to be somewhat redirected in their " 5

- _ . efforts should the- -State participate in -

. . the consortium o ;

(2) the uncertainty of’' funding at both the State
\_and .Federal levels of government.

“ - ’\‘.'
P R

~South Carolina

v

The State of South Carolina did not*respond

through 1ts Director of VOcational Educatidﬁ A telephone'

17 4 df : . "A v

‘ o "
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o

,-carbon copies: going to thé members of the ads

 Street, N.E., Atlanta, Georgiav 30308.

, would participate;;i: ‘ v
. P X ° ;h
. . L :
.Tennessee e S S o
The State of. Tennessee dld not reqund in L
4 N :
writing or. orally regarding theinﬁpo’itLOn. The Project
Director placed a call to the.Adminf . Lve Coordinator
within the DlVlSlon of Vo%ational Educdt@on, S%ate
Director s Office who said that he did not believe the
] | State would be interestgd at this time. ’_l" " "}'_ PR

. 7 . o Ce L
1 . . - (é '~

'Numerous contacts were,*ade with the states which haVe

§.,
shown an interest in forming the consortium These contacts

were primarily made through letters, meetings of the ad hoc
Steerﬁpg Committee, and telepﬁOne conversations between'~.
*fhe Project Director and the person designated by the Stage
Director of Vocational Education as their representative.
All correspondence concerning the activities and called
meetings}of the ad hoc Steering COmmittee were pfbcessed

through the State Director‘s office in each state ‘with

\ ?bﬁfeering
Committee representing * State.( All corresponden
concerning the activ1ties and actions of the. project staff :
and the state. contacted are on file in the offices of the

Southern Association of Colleges and Schools, Commission

on Occupational Education Institutions, 795 Peachtree.. ’ﬁ@hﬁ

18 -
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. 7 PART III: THE AD-HOC STEERING COMMITTEE FOR :
™ . .+ THE FORMATION OF THE MULTI- STATE CONSORTIUM. -

The ad hoc Stgering Committee was formed on the.baSis
of a motion passed dur1ng the Conferehce of: Interested“
) States held in Atlanta, qeorgia, April 3- 5, 1973._ There

were two spec1fic purposes for the ad hoc Steering Commit ee°‘g
[ - o . ‘ . ’ L ‘%;;;__ i

o (1) to serVe as’ an interim bpdy ta work out Mn
- N acceptable agreement'fo and organiz
' {7 - structure-for the propo d cOnsortium“

. y(2) to develpp initial guidelines for staffing,
O T budgetary priorities and procedures to
e be used by the consqortium until the official

.« formation qf the Board of Directors.
A. Membershigﬁof\the Ad-Ho 'teering”Committee . o //f
v N './”’_ . : .s' S ] e -
Chairman". ) f‘" e Vice-Chairman:
o Mr. Robert Spillman, Coordinator " pr. ﬁoy Giehls, Consultant
#. . Career Education Curriculum Vocational Research &
. =¢7 " .pevelopment Center  Evaluation Function
o ! pepartment. of Vocational Education ‘State of Florida .

University of Kentucky Co Department of Education -
Lexington;: 40506 . .Tallahassee, Florida 32304

Nt

. ?hi]:lip Bailey SRR g

isor - Secondary Unit '} - -
Vocational Education and Career Development Btrﬁiea \ .
'Box 928 " _ - 4
*Michigan- Department of Educati ST\\ L S
Lansing, Michigan 48904 ‘

.

-

o Mr. Hoyt Byrd, Chief Consultant
..* . 'Division of Public School
AR Occupational Prograns
. - Texas Education Agency o )
e . 201 E. 1lth Street”’ o - ’ - v
N Austin, Texas 78311 : - s '

i

g
. is
E
\5-,‘,




Mississippi State University o
State College, MiSSissippi 39762

- P v :

Dr. Robert D. Childs, Chief .’ “
Curricular Materials and Civilian Agencies
Community College of the Air Force
Randolph Air Force Base

" San Antonio, Texas: 78148

Mr. Tom Hindes, “Director :

T & I Instructional Material Laboratory
The Ohio State University

Columbus', ohio 43210-°*

-~

»

Mr. Ben A. Hirst, Jr., Progect Director, -

Branches

Commission on Occupational Education Institutions
Southern Association of .Colleges. and Schools

Atlanta, Georgia“ 30308- SRR

-~ 7 .

795 peachtree Street - . . “a

Dr. J. Dale Oliver, Diggector :
Vocational Education Evaluation’ Project

g7

Pivision of Vocational and Technical Education

Blacksburg,

eirginia 24061

'Mr loyd Ponder, Director
itoches Trade School
P. O. Box 657

- Natchitoches, LouiSiana 71457

7Mr. Paul Scott, Director

Occupational Research Coordinating Unit'

' State Department of Education

Room 250
State Office Building
Atlanta, Georgia 30334

r

Miss Ruth Sﬁovall, Branch Director
Progtam Services . s

Division of Vocational, Technical, and

Bigher Education
State Office Building
Montgomery, Alabama 36104.

“.'i.

Dr. James E. Wall

Director of Curriculum Development.and Research

and Coordinating Units N

I

A 21

- Virginia Polytechnic Institute & State UniverSity
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" - The members of the ad hoc Steering Committee
passed a motion instructing the Proizct Dikector to"
Virginia.and .

[

Arkansas to determine whether they would be interested

‘contact the States of Maryland Wes
in joining the cons%rtium These contacts have been
. made and visits ill be scheduled to these states for
the purpose of explaining the project.

I .
v’.‘ . ."

" B. Schedule and Location of.Meetings

“ The gg'hoc:Steering Committee has met on three

’ occasions. Following are dates of the meetings and their

o locations: _
. (1) First Meeting, . . )
‘Date: . May 30, 1973 T <
Place: Large COnference Room
- © : Southern Association of Colleges
el - . . and Schools
S - » 795 Peachtree :Street, N.E,

v Atlanta, Georgia 30308

(2) 'Second Meeting

Date: June 21, 1973 ®
Place: - Large Conference Room
. : Southern Association of Colleges
. S and Schools .

B 795 Peaclitree Street, N.E.

< Atlanta, Georgia 30308
(3) Third Meeting . -
| Date: ~ July 5 and 6, 1973 o
Place? ‘Randolph & Lackland . \
: Air Force Base

San Antonio, Texas w

L]

Appendix "E" of this report contains the agenda

for each meeting. The approved minutes of the first

.22
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'PART IV: THE STATUS OF THE FORMATION OF -THE

" VOCATIONMRL-TECHNICAL EDYCATION
 CONSORTIUM OF STATES .

Al

The Consortiym was'officiaziy formed:as-of July lr~

1973 by action of the Board of Erustees of the Southern -

\ N
Association of Colleges and Schools. Mr. Ben Hirst, Jr. .’

was app01nted Executive Director of the Consbrtium which '

was designated as the Vocational—Technical Education
Consortium of~States (V-TECS) ) The letter of official

action of the Board of Trustees from-Dr. Felix Robb is

»

on file in ‘the offices of the Commission ‘on Occupational’

Educatigannstitutions. o L [ -

A . . I
o

iy

| on the basis of three signed aEQeements frou‘th States

agencies with the states.

r
of Alabama, MississipJ; and Georgia. Letters of iq.?nt

“to join from Kentucky, Florida, Texas, and Qigan were

also used as a basis for the decision. Verbal- intent,
was'received from the State of Virginia through their.
representative tokthe ad hoc Steering Committee. The
letters of intent expressed the status of the agreements
ip the various states with the final decision for
. : : > ;

becoming a member)resting in the official approving
' ' .

- . -

:

The first meeting of the Board of Directors of the

Vocational-Technical Educatioh Consortium of States is

scheduled in Atlanta,;éeorgia for August 2 and 3, 1973.

An agenda and details concerping the.meeting will be

. 2R

= This action taken by the Board of Trusteeb was made -

21
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mailed to each State.DjrectOr of Vocational Education .
- ’ N < . ﬂ , R .
which has designated a member and has officially filed

letters of intent or signed agreements. ' Appendix "F"

of this report is a copy of the official agreement form .
" and organizational structure: for the.Vocational-Technical .
v ‘ .-. , E - . A‘{::
. L : / . BNy . S .
\.‘;‘;l;ducati&,l\’;«"(:onsortium. of Stak . »
» . " . h
.
A o '
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*  THE
- EDUCATIONAL CONSORTIUM:
AN EFFORT -
TOWARD kA C OUNTABI LITY?

A Confere ceffor Interested States

Sheraton-Bilﬁmoré H.ote]A
Atlanta, Georgia

L R ‘ +" April 3-5, 1973

Sponsored by

LN
.

' The Southers Association of Colleges and Schools’
* Commission on Occupational Education Institutions
and the ‘
Florida Research and Development Program
Q : ‘ 25
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PERSONS . ATTENDING - THE MULTI—éTATE CONSORTIUM CONFERENCE
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\ Phone 875-8011 Arec Code 404

28’

' SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS
i i 795\ Peachtree Street * Atlanta, Georgia 30308

{ >

PERSONS ATTENDING THE MULTI-STATE CONSORTIUM CONFERENCE

\

[
ALABAMA
Hubert: WOrthy
Branch Director
_State Technical Institutes
State Department of Education
Montgomery, Alabama 36104

oA

Mr. James Kendrick

Curriculum Specialist‘

Room 855 -

. . State Department of Education |
. State Office Building \

-Montgomery, Alabama 36104 _ \

KX, !

5 ' _ B
Dr. Ralph M. Savage "
Assistant Director of Higher o

_Bducation Branch

Stq;e Department of Education . :

Montgpmery, Alabama 36104

Mrs. V. Divine Bauer

State Supervisor of Health
Occupation Education . .

State Department of Education

MontgomeryA\Alabama 36104

Mrs. Jessie Sue Smith
Instructional Materials Spec1alist
Home Economi®s Education

State Department of Education
- Montgomery, Alabama 36104
o R S

,COLORADO

"Dr. Ivan E. Valentine

- Professor of Vocational Education
. Depaxtment of Vocational Education.

- Colorado State- ‘University
Q ort Collins, cOlorado

- Business Education

e 30

FLORIDA . L

Dr. Glen C. Shinn
Project Director :
Florida Project Agriculture

‘186 Norman Hall

Gainesville, Florida ,32601

Miss Lucy C. Robinson e
Assistant Administrator‘%ﬁi‘%
AREA I Supervisor o

State of Florida
Department of Education
Tallahassee, Florida¥ 32304

Miss Gail Trapnell ,
Assistant Administrator and
AREA I Supervisor, Distributive =
‘Educatio State of Florida - |
Department®f Education 7~ :
Tallahassee, Florida 32304{

Mr. Robert E. Collard
Consultant, Industrial Education
State of Florida

\Department of Education
',‘Tallahassee; Florida

32304'

Dr. Jim C. Edmundson, Jr. -
'Director of Curriculum Laboratory
Florida State. University

'Room 204 - Johnston Building

415 North Monroe
.Tai@ahassee, Florida
A

1.

‘-.\

.32301

-Mrs. Kathleen Funderburk”'

Curriculum Consulgént
Stateégz Florida

Department of Education
Tallahassee, Florida 32304

D mmemendad eneeim 2N N



ﬁ /”g . 1' L .:3
FLOR!DA (Qontinged) o " - GEORGIA (continuedL
Roy Giehlg’ ' ﬁ, : Mr. John C. Grogan, P. E
Rsultant - ational Research - Executive Director
. and Evalua€ Function, o Southern Brick & Tile-
"state of Florida . Manufaéﬁuférs “Association
Department of Education 1350 Spring st., W.wW.
Tallahassee, Florida 32304 : Atlanta, Georgia 30309 | ‘
Mr. John Healy : Mr. Frank Cloer L T
Coordinator for Research and Coordinator of Program Management - {
Development in Assessment : and Operations ¥
State of Florida _ ‘ .Atlanta, Georgia 30334

Department of Education .
Tallahassee, Florida 32304 . : ' v
: o ‘ ‘Mr. Morgan K. Fields
" southern Brick & Tile Manufacturers

‘ Mr “W. R. Jeffries N " Association - Manpower Develop-
. Agsistant Administrator -] ment Director

_ Agricultural Education i 1350 Spring St., N.W. - Suite 702
.State of Florida : * Atlanta, Georgia 30309
_Department of Education . - o C

Tallahassee, Florida ,32304 . o
, , ) " Mr. Don Hogan v

5 : : Coordinator, Planning and Develop-
“spr. Delmar R. Miller - » - ment o

~Assistant Administrator v State Office Building

Health Occupations Education and Atlanta, Georgia 30334 : ,
Consultant, Dental Related Education » : :

State of’ Florida ‘ v :

Department of Education ' ° pr. J. W. Waites

Tallahassee, Florida 32304 _ Coordinator, State Wide Testing

Department of Education-
State Office Building

. GEORGIA : . : Atlanta, Georgia 30334
Dr. George L. O'Kelley, Jr. ' . ' .
Chairman, Division of Vocational KENTUCKY - g .
" Education '
' University of Georgia o - Dr. Floyd McKinney, Director
‘Athens, Georgia 30601 _ - " -pivision of .Supporting Services
‘ C ' Bureau of Vocational Education
, S ~ Capitol: Plaza Towers
Mr. Paul Scott _ . Frankfort, Kentucky 40601
Director - Occupational Research* s .
Coordinating Unit - ﬁ
' Department of Education-’ ' - .
m- 250 « State Office Building D . (continued)

lanta, Georgia 30334

,31- 5”




PERSONS!KTTENDING THE MULTI-STATE CONSORTIUM CONFERENCE

v

KENTUCKY (continued)

Dr. Robert Schneider, Director
Director, Development Unit
Bureau of Vocational Education
Capitol Plaza Towers .
Frankfort, Kentucky 40601
. ¥
Mr. Charles D. Wade

LOUiSIANA (continued)

Mr. Byron Shirey
Superv1sor of Vocational Education
Calcasieu Parrish.School. Board

1724 Kirkman Street

Lake Charles,,Louisiana f70601'

MICHIGAN

. pirector of Vocational.Program Develop

Development :
Bureau of Vocational Education
Capitol Plaza Towers

- Frankfort, Kentucky 40601

- My, Robert Spillman

Assistant Director

Curriculum Development Centerc
Department of Vocational Education
Universjty of Kentucky

Lexingfon, Rentucky 40506

B

‘LOUISIANA

e

Mr. William Mayfield

Director of Curriculum.Laboratory
P.0. Box 657 Natghitoches :
Baton Rouge, Louisiana 71457-

. r

Mr. Lloyd Ponder ’
Director - Natchitoches Teade School
P 0- Box 657 e

Natchitoches, Louisiana ‘71457

Mr. Rupert Madden :
Supervisgor of Vocational Education

P. O, Box 218
Baton Rouge, Louisiana 71606
%‘ . » ‘ k

. Mr. Lynn Harrell

Teacher Educator

Louisiana State University
Baton.Rouge, Louisiana .70803

)

e o

Mr. Phillip Bailey
Supervisor, Secondary Unit
VECDS

P.O. Box 928
Lansing, Michigan

48904

Mr. Dav1d Bland :

Coordinator of Community, College
Affairs ' -

Michigan Department of Education

Michigan National Tower Building

Lansing, Michigan 48904

L d

Miss Jan Danford .
" Instructional Services Coordinator

Capigol Area Career Center

Mason, Michigan 48854

-

MISSISSIPPI -

Mr. Luther L. Garrett

Assistant State Director’
Post-Secondary Vocational Education

 Box 771 .

Jackson, Mississippi 39205

Dr. James E. Wall
Assistant,Dean - Research & Develop-
" “ment - College of Education
Mississippi State University
State College, Mississippi 39762
o L@
L ol .
(continued)



PERSONS ATTENDING THE MULTI-STATE CONSORTIUM CONFERENCE

m Co ° . :
#MISSOURI N
Mr. Charles'henry
Director, Vocational Finande -
State Department of Education
P. O. Box 480

\gefferson city, Missouri 65101

Mr. Robert Robison . :
Director, Indugtrial Education
. State: Department of Education
P.O. Box. 480

Jefferson City,.Missouri 65101

Dr. John Elias

Coordinator - Distributive Education
Teacher Edugation

‘PYniversity of Missouri

Columbia, Missouri 65201

‘NORTH CAROLINA .

Dr.<Charles Rogers '
Dirédctor, Occupational Research Unit
- Department of Public Instruction
State Department of Education

State Office Building
““#Raleigh, North Carolina

~

27611

Mrs. Meg Muiphy

Consultant

Division of Occupational Education
Division of .Public Instruction
State Department of Education-
Raleigh, North Carolina 27611

Mr. M. O. Phillips, Consultant
Division of Occupational Education
Division of Public Instruction
State Department of Education -,
_Ra&eigh, North Carolina 27611

.Mr.. Nurham Warwick, Consultant
-pivision of Occupational Education

OHIO

© Mr.

_~Columbus,

Stillwater,

~ Clemson,

v S

‘Pom Hindes VT¢¢J¢
State SuperVisor -t
State of :Ohjo - . ¥
Department of Education
Ohio' 43215

. '.r"|' ; ,z‘_ ,"
A . L o

Mr. George A, Sterling

Research, Survey, Evaluation
and Exemplary - Programs

State of Ohio -, p
Department of Education '

Columbus, - ohio 43215

OKLAHOMA T

Dr. R. N. Patton ‘
Assistant Coordinator of Curriculum
Route 1’

Vieola, Kansas, 67149

Dr. William D. Frazier

Director, Research Coordinating
Unit - =

Oklahoma State University

Room 421-Classroom Building

Oklahoma 74074

"Dr. Lloyo Wiggens

Associate Professor '
Oklahoma State University'
Classroom Building 406

Stillwater, Oklahoma 74074

SOUTH CAROLINA
1 ]
Mr. E. H. Jones
Chief Supervisor of Program.
Planning and Development
Clemson University
South Carolina

39631
¢ & -

Dr. Robert T. Bensen
Director of Vocational-Education

. Media Center

" . Division of Public Instruction .
E (:State Department of Education
“RIC Rageigh’ North Carolina 27611

Clemson University -
Clemson, South Carolina 39631
 (continued)
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~ PERSONS A'r'rmpmc THE MULTI-S'I‘ATE CONSORTIUM CONFERENCE o / |
' gouTH CAROLINA (continued) o TEXAS . ~
'.Dr. Larry . G. McDougle ; .~ * 7 Mr. Rick Hardebeck I ¥ o
"Executive Assistént : v v Program Director . v L
State Board-Technigal & o " Texas Educatiéon Agency . v bﬁ
Comprehensive Education 201 East 1llth St. s B
1429 Senate Street . Austin, Texas 78711 I , -
-Cplumbia, South Carolina 29201 ST U "o
~.‘1 ' ’ ‘. \A ‘ . " -.‘ < "
by - "', . Mr. Hoyt Byrd s S
Dr. David Kelly Chief Consultant PR
Associate Executive Director ' Texas Education Agency
State Committee for Technical Education ‘201 East 1lth St,
. 1429 Senate Street’ VAustin' Texas 78711 .

COlumbie, South Carolina 29201

¢

Lt. Cbl -Rs N Culbertson

'TENNESSEE' 3 . - Chigf, Liason,—Division hi op,
. Community. College of the
Dr. Gedrge Wiegers . - ‘ A Randolph Air Force Base, Tbxas 8138
Professor - Dept. of Voc. - Tgth :
Education - Henson Hall : ‘ ﬁ& p .
University of Tennessee - - o Captain Robert'D. Childs r g
_Knoxville, Tenne%#ee 37916 ‘ ‘ Chief of Curriculum Bran¢h . ¥ ' =~
| ~ Liason Division - Stop 28 = . f!yw
. : Randolph Air Force Base; Texas *’8 48

- Miss Gloria D. Thomason ‘ _ 4%

.Consultant - Vocatioenal Curriculum -

... Davelop nt -.State Department of M.Sgt. Billy Koscheski;
“'Bducatione” ™ ' Bducation Sp&cialist " ¥ -

- 205 ‘Cordell Hull Building : Community College of the

: Nulkville, Tennessee 37219 ° Alr Force
’ it . ; Randolph Air Force Base, Texas 78148

'ﬂum Terry J. Puckett ' ' L f

‘Deari of Instruction ' VIRGINIA - o
State Technical Institute at - — ’ ‘ L
his B Dr. ?ichard Hill ' »
- 5983 Macon Cove at Interstate 40 Test" Measures Specialist
Memphis, Tennessee 38128 " Vocational-Education Evalumation
' ' . " Project
: : o Virginia Polytechnic Instituté &
;Dr. Charles Reigel. State University ;
School of Business Administration v'Blacksburg, Virginia 24061
‘Memphis State University - . o ' ' ' o

Memphis, Tennessee - 38111 - .
Dr. J. Dale Oliver

e e - : Project ctor
.Mr. James 'R. Marable, Head . . Vocational-Education Evaluation
~Data Processing Department ' Project
- Nashville State Technigal- Institute_ Virginia Polytechnic Institute &
ilZO'White.Bridge Road * '~ . State University -
i-hvuie Tennessee 37209 ,34 Blacksburg, Virginia. 24061
; s S L L T v . (continued)




‘ PEhSONS'ATTENDiNG THE MULTI-STATE CONSORTIUM CONFERENCE

VIRGINIA (continued) o ~ No Address Provided For
o . Persons Named Below:

_Mr. Carl Jorgensen ..
Coordinator of Vocational—Educatlon

. Research & Statjistics Dr. Bill castine
State Department of Education C «
Richmond, Virginia 23216 N

Mr. Robert Mabry
_SPEAKERS

Mr, George L. Anderson
Contract Administrator
State of Florida

' Department of Education _ S
Tallahassee, Florida 32304 ‘ w7

Dr. Clifford Easton

Director of Project Career
301 North Main Street
Randolph, Massachusetts 02368

. Dr. Wallace H. Hannum . 8
Assistant Professor
i Depnrtment of Educational Research .
- . and. Center for Educational Technology - R
Florida State University
415 N. Monroe Street : -
- Tallahassee, Florida 32301 :

Dr. Leon M. Lessinger
Dean ~ College of Edmcation
University of South Carolina
COlumbia, South Carolina 29208

Dr. Robert F. Mager

Mager Associates

13245 Rhoda Drive o
Loa Altos Hills, California 94022

a0




PERSONS ATTENDING THE MULTI~-STATE CONSORTIUM CONFERENCE

SPEAKERS (continued) C N

Mr. Michael Nisos " :

‘Managing Director of Aerospace Education
Foundation -

Aerospace Education Foundation

1750 Pennsylvania Avenue, N. W, .

washington, D.C. 20006 P

.Mr. James H. Straubel

Executive Director of the Air.Force
Association and the Aerospace
Education Foundation oo

‘1750 Pennsylvania Avenue, N.W. Lo

washington, D. C. 20006

- el

SOUTHERN ASSOCIATIGN STAFF MEMBERS . IN ,ATTENDANCE

~

Dr. B. E. Childers. & R
ecutive Secretary N\

Commission on Occupational :
Education Institutions

Mr. Ben A. Hirst, Jr. ;
Project Director . . L
Commission on«Occupational Education Institutions

Mrs. Ben A. Hirst, Jr. -
Consultant to Project Director
Commission on Occupational Education Institutions

Mrs. Marian Lord
Assistant Director of Information Services

‘Central Staff

Dr. Pelix C. Robb
Director - .
Southern A55001ation of Colleges and Schools
~ Mr. Ross Tucker .
Director of Information Services
Central Staff i
@ i

-
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N Lo - Appendix C
, o \\\ v . 36
SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS
795 Peachtree Street - Atlanta, Georgia 30108 )
Phone 875-8011 Arec Code 404
MOTIONS AND ACTIONS OF THE CONFERENCE .
April- 5, 1973 *
. /.
1. A motion was made that a s%eering committee be
appointed with one member representing eachsof
the interested states appointed by the State
Director of Vocational Education’ to serve as an "
interim committee to work out details concerning
‘® " the cénsortiuym.’ . 49!3 T |

Motion Made By - Charles Rogers
Motion Seconded, By -~ Lucy Robinson

The motion was pa'ssed by unanimous vote.

2. A fnotion was made that the grou'pv report be
summarized and: that‘ a copy of the report be

* mailéd to the state directors so that consideration :

< ‘ 4 4 r '

might be made of the: remarks of the deliberation

of. the Conference.

~ Motion Made By - Dr.URalph M. Savage . ~
Motion Seconded By - Mr. Claude Eldridge

'I'he motion was passed by unanimous vote.

3. A motion v;a-e made that-the response date to the
propos‘reeinent. form and organizational |

/ ~




5.

e

structure from |the State Directors be advanced

from April 16 tp May 3 »'iﬂ
¥ Motion Made By,- Gail Trapnell

Motion Secepnded By - Carl Jorgensen'
. The motion was passed by unanimous vote.

- . . ' :
A motion was made thet the Conference go on

record as favoring the formatior of a consortium
for the production of pe:fonmance objectives and
criterion-referekced measures in Occupational
Education. |
Motion Made By - Jim Wall |
_ Motion Seconded By - Charles Rogers

The motion was passed.

.
¢ - - B ~ : -y ‘.t.

5

‘Recommendations.were made by three of the groups
that Southern Association ‘of Colleges and Schools,
Commission on Occupational Education Institutions

be the administering agency.

N

37

€
T Y



'
4 .
U"J

PN
.

APPENDIX "D" ° -,

o RECOMMENDED CHANGES IN THE TENTATIVE

R} ' ORGANIZATIONAL STRUCTURE AND AGREEMENT

; FORM FOR THE FORMATION OF A MULTI-STATE
CONSORTIUM .

RE ’

R 3




-~

Appéndix D
39,

SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS

795 Peachtree Street * Atlanta, Georgia 30308 v
y ‘

Phone 875-8011 Areo Code 404 . s

' RECOMMENDED CHANGES IN. THE TENTATIVE

'ORGANIZATIONAL STRUCTURE AND AGREEMENT

FORM FOR THE_FORMATION’OF'A‘MULTI-STATE' . o .

-

"INTRODUCTION. .,

~ CONSORTIUM = N \

/-

The following list of remarks wére collected from

groups asked to review and criticize the Agreement Form:

and Organizational Structure for the proposed consortium, o

They have be
have not bee

¥,

o:ganized'by sections of the report and .
epeated when a remark appeared. more than )" .

once. We hope these remarks and criticisms will assist you
as you make your state deliberations and recommendations.

PART I. Proposed Consortium Agresment -

o h

" Change catalog of performance objectives to
"pechnical Performance Guide." (Throughout
Document) . T :

Provisions for copywriting should be more . . _
flexible so that each state may relate to their ' P
own laws, regulations, etc. (Point (5), page ). &
Define the terms in the agreement i.e. |
Institution, Agency, Etc. (Throughout).

' Fees for new membership, after the initial

period of entgance will be set by the Board of Ny :
Directors rather than by statement invagreement,'”ﬁ“i~),/’-

Do not need Statement (6) page 3. , An implied
responsibility of the Board of Directors.

ad

d:

Lot e

Yone ]

f
fos 75 ;
.\")‘-‘«IJ» o
Vo

(Point (2) page 3).

Also previously developed material.

"Alternate date is needed - point (8), page 4.

Delgte'senténce'in point (3), page 4 cited in
parenthesis. : :
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Provisions are needed for amending the contract.

’Annnal'fee'structure'sﬁould be a variable to

take advantage of savings and/or added costs.
Provisions should be made for reports'fromqthe
consortium to state auditors in addition to

other auditing features of the agreement.

%;~. ' pate forbpayment'of initial fee should be moved o
' ' to September 1, 1973. . '

.

y S Southern Assoc1atlon of" Colleges and Schools
: should maintain a close association’ with USOE

L
'_&; _ in regard to the curriculum being developed in
< bu31ness and off1ce education K-12. éﬁa
Q' f‘~ L The portlons of the agreement form (point 4. and
- page 2) needed to be more specific.
" , “Point (9), page 3, is not clear---needs some ’
attentlon. . _
"{ ¢ ' Point (2) page '3 1s not clear ---needs some .
P . . attention. ; S, <
" The dissemination anf§ in-service responsibility .
belongs to the state (point (6) and point (7) pagem
N 4) and needs to be spelled out in each state.
. What is the exact beglnnlng date of the -
Consortium? - _ _ . .
Point (5), page 2, needs clarification. .
901nt (2) , page 3, needs clarlflcatlon.
I R Has the AAVIM or the Educational Testing Service

been contacted by Southern Association . of Colleges
and Schools for participation. '

A standard proposal format is needed. T

_ Relationships of ‘the Consortium with® regional
.. curriculum centers needs to be explained.

will material already developed by a state

be modified to meet a pre-determined standard?
(What about duplicated time & money?) : .

Q . : » . 42 . “




PART II. .

L]

_ out.

The group'feels that charter membershio“ e
carries with it the right of exclusion. .

Points 6, (8), and (9), page 3 should be

more restr1ct1ve .

The prov1s1ons of the performance contracts
among: the member states needs to: be spelled

. _J:.
it

" What rlghts would a state have if it stayed in

the Consortlum for two years and dropped out?

A letter of intent mlght be forthcomlna w1€h1n.
a 10-day period in lieu of a State plrector _
being able to make a commitment on an approval
basis within the same perlod of t1me because~bf
internal;organlzatlon. .

;Introductlon To Proposed Organlzatlonal
‘Plan . ,._ 5

9

-Will the effort of the Consortium dupllcate

USOE work?

Review of the current status of performanceﬁ
based instruction may or may not take one year.

There needs to be an identification of'specific .
returns expected the first year so that a basis
of plannlng could be usedifor the second year.:

Strengthen staff position for continuous
updating and revision of catalogs. Three to
five year pertchart needed.

Are we going far anough? We need a delivery
system that includes instructional modules
and/or learnlng activities.~ o

’

Why wasn't document made avallable at first
session of the conference? Unfair to participants.

43
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o f
Purpose of the consort1um management study should
include a broader role for the Consortium than
'just catalogs of performance objectives and
criterion-referenced measures.

PART III. The Role" Of The Admlnlsterlng Agency

There seems, to be some confusion regard1ng who
-is in control---the Board of Directors of the

Admlnisterlng Agency,(page 11).

No advantage appears to exist for "lowest cost"
~ in produc1ng products of ‘the consortlum, (page
. 11) : N rﬂ’ - . ’

More deta11ed 1nformatlon is needed regard1ng
consultative services (page 12) , »

. Memberg of the committee not sure that consortium
is adequate veh1c1e. : :

”Agency cannot be chosen until Board of Directors
is appointed----some states will not appoint
member until agency is determined (page 11)

Southern Associaiton of-Colleges ‘and Schools

is the recommended agency.
>

Temporary board could be established so questlons
can be answered, (page 11). o

’ . If non-governmental administering agency required,
this would eliminate USOE, RCU, Universities,
Etc. (page 1l).

~

PART IV. The Board of D1rectors For The Proposed Consort1um

Staff1ng patterns and job descr1ptlons should
be pollcy decision of the board (page 14).

Appointment of additional board members needs to
be clarified, (page 15).

44
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Specify total number on the board, (page 15).

; ‘preplanned agenda should be mailed to the board--
: Items.comirg up for vote ‘should be included, (page
15) . + . ) E LR ) .\ .

- States should be permitked to send proxy
‘representative, (page 16). o

Angéory'committée'membership shbuid be determined
by the Board of Directors, not the USOE clusters,
(page 16). : . S ‘

What~providioné would keep agencies fromid
numbering states?, (page 14). - ‘-@ﬁf*”
A . . LR L 5 ¥

Strike out sentence, "This representative may. ,
be the State Director of Vocational Education.™ ™ ™ =swa..iem ..
(page 15) . : 7

Mandate stagered terms for board.members.
Could,there be more than 1 representative
from each state?.

b T
vy

that would be the feature of the Advisory . i
Committee? (page 16). oL

PART V. The Role and Scope of the Central staff .

staff needs some clarification. 1Is the staff
the ultimate or needs shown for the first day
of operation. ' . :

* May be prémature to spell out quantity of céntral
‘staff and their specific responsibilities. o

"Where is in?éervice to be implemented? (page 19
under Technical.Specialist). : : -

, Need specific statement of purpbse for the
. consortium. Clear goals and objectives.
If cafaiogs of perfOrmancetbbjectives and criterion-
referenced measures can be purchased by non-membexr
states, then membership may be  disc¢ouraged. T
: ' ’ "\L

¢
s
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PART I
 PROPOSED CONSORTIUM AGREEMENT
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MULTI-STATE CONSORTIUM FOR
THE PRODUCTION OF PERFORMANCE OBJECTIVES
'AND CRITERION~-REFERENCED MEASURES I
‘OCCUPATIONAL EDUCATION o

CONSORTIUM AGREEMENT

This AGREEMENT is made this ___ day of ;19 ,

o~

by and bétween the State of ' 'and'admini§£efing
agency, Provisions and conditions of the AGREEMENT are to bé.
-administered through the adﬁinistering agency by fhe-CbNSORTIUM

. Board of Directors. . ‘ . -

.~ GENERAL CONDITIONS OF THE AGREEMENT

(1) The AGREEMENT is for a period of .one (1) year and will be
renegotiated annually within sixty (60) days of its temmi-

(2) The accounting of all monetary receipts and disbursements
under the provisions of this AGREEMENT will be through the
administering agency. An annual audit will be made by a
certified public accounting firm selected by the adminisg-

tering agency.

. (3) The professjional. personnel of the central staff and. the
Board of Directors of the CONSORTIUM will meet the require-
ments set forth in the Organizational Structure Plan, the
content of which is hereby made applicable to this AGREE-

MENT.. /
(4) All materials produced by the efforts of the CONSORTIUM g,
or those devéloped as a part of the membership require- R

 ments become the property of all states that are members
of the CONSORTIUM. Suth materials will be -seld, exchanged,
or otherwise controlled by the Board of Directors.

(5) All materials produced through the efforts of the CONSORTIUM
“will be copyrighted by the state or agency producing the"
material with privileges granted to the CONSORTIUM members .
for reproduction and use in their educational programs. Any
royalties realized by the sale of materials produced,by the
CONSORTIUM will be placed in a contingency fund for the pur-
pose of updating and revising the catalogs. Other uses of
the funds may be granted by a 2/3 vote by the Board of Direc-
tors based on a recommendatioh by its Executive Director.



i \ . *

(6) Utilization of unexpended funds will be determined by the
" Board of Directors of the CONSORTIUM. . .
(7) The initial period of membership will be open from
' through and will be closed
.. un€tll a new membership acceptance period is determined by
the Board of Directors of the CONSORTIUM. -

(8) “States or instituytions desiring to join the CONSORTIUM
must request admittance at least thirty (30) days priorx
" to the acceptance period established. by the Board of . .
Directors of the:CONSORTIUM. New members must agree to
pay an entrance fee consisting of their proportional
share of the prior year's costs of the CONSORTIUM opera- -
tion plus the annual mambers?ip fee. . : ot
-
.. Executive Director, will notify all states which are not
"+ . members at least ninety (90) days: prior to the acceptance
.0 period'so that they may exercise their right to join.

7(9)#¢1ﬁ§ﬁ§oard of Directors of the CONSORTIUM, through its ;¥
£

STATE' OR AGENCY RESPONSIBILITIES - “ ]
- ? - ; " g :

A state br‘agéﬁdi-member offthé?CQNSORmIUM agrees to the ~ -

. < S .

.follqwing conditions:

. (1) to develop assigned and/or selected catalogs of performance
: objectives and driterioq-referenced me@asures under provis=-
ions of a standard performance contract adopted by the
Board of Directors of the CONSORTIUM. The cost of these
. projects will be borne by the member state or agency and l
will prowide the primary financial Input of the state or

agency. e

(2) to contribute to the computer-based collection any perform-
ance objectives and criterion-referenced measures in Occupa-
tional Education already developed or under development.

 phis collection will be available to all members of .the

CONSORTIUM.

(3) to participate in the selection of various committees with-
" in each state or agency to conduct validation, dissemination,
and implementation activities concerning products of the
CONSORTIUM. v - : | L

(4) to select an existing staff member or to employ a new staff
. member to serve as Technical Coordinator on a full=time
basis within it state or agency. (Duties and responsibilities
" are, elaborated in the Organizational Structure Plan section

of, ‘this’  AGREEMENT.)

- . 2




(5). .td~provide one (1) voting representative from the state
' _ orragency to serve as a member of the Board of Directors
*of the CONSORTIUM., (Membership qualifications and
<J> tesponsibilities are pXe: ged in the Organizational
7" structure Plan. attacRyffasie

‘part of the AGREEMENT.)

nent a comprehensive plan for the
dissemination of maferials developed and distributed by
' the CONSORTIUM effott. _ )

(7) to develop and implement a comprehensive plan of pre-

" service and in-service teacher education concerning the
proper utilization and implementation of products pro-=
‘duced by the CONSORTIUM effort.

. (8) to pay an annual fee for operation of the CONSORTIUM,

. The initial fee will be $ + per state or agency
payable within sixty (60) days of the beginning of the
fiscal year 1973-1974. : e

CENTRAL CONSORTIUM'STAFF RESPONSIBILITIES

\

The Board of Directors, through their Executive Director
and the Central Staff of the CONSORTIUM, will provide the '

.~ .

following services to the members:

(1) technical assistance in the development of proposals,
catalogs of performance objectives, and criterion=
referenced measures in Occupational Education.

(2) continuous training programs. for the Technical Coordi-
nator in each state or agency to direct, manage, and moni-
tor CONSORTIUM projects withih the particular state or
agency for the express purpose of assuring quality control
\ and developmental valiQ‘Fy.
(3;\!assistance to the member state or.agency in the design
‘and implementation of in=-gservice training programs, dissemi-~-
hation models. (At least one conference, broadly based,
will be q?nducted annually to assist in this activity.)

N\

(4) performance contracts for each project in a state or agency
which ptovides product time frames, procedural activities,
validation measures and activities, field testing, evalua-
tion of the product, and coding for computer application.

4 . . ‘ .
(5) performance contract management assistance and technical
. consultation throughout the projects. ’

D2 :




(6) administration and coordination of projeets and the deve-
lopment of finished materials. ‘Activities will be
essentially handled through the Technical Coordinator

- in each state or agency. : :

(7) continuous research in the areas of performance object-
ives, criteriqn-referenced measures, and educational
consortia or agency. ' ‘

(8) computerizaﬁion of performance objectiveé and criterion-
. referenced measures in Occupational Education. )

(9) contract with existing curriculum laboratories and/or
private printing firms for high quality, loose leaf, mass
produced catalogs of performance objectives, criterion-
referenced measures, and limited instructional aids such
as transparency masters, charts, figures, sketches, and

" graphs. ’ :

(10) development of coalitions with business, industry, and
' other private agencies or foundations to support efforts
of the CONSORTIUM. e . /

(11) contingencyAfuna for. the primary purpose'of updatinénand
- revising the catalogs of performance objectives and .
criterion-referenced measures. .

(12) technical assistance and emergency financial aid to states
or agencies which cannot achieve their contracted obliga-
tion for a project due to unforeseen problems. (The
analysis of the*emergency will be theé responsibility of
the CONSORTIUM staff; the decision on emergency financial

_assistance will rest with the Board of Directors.) :
The agreement forms will be received and proceséed by the
Executive Directq; of the CQNSORTIUM; reviewed by the Sfaff, and

-approved by the Board of Directors.

A state or agenéykmay é;ﬁcel'the-AGRﬁEMENT bf givihq writfen
notice at least sifty (60) days prior to a :eguiar.busiﬁess meet-
ing of the Board of Directors. Membership fees will not be refunded.
;‘éhe state or agency wfil be entitled to all sefvices and products
accrued through the date of the;withArawal. 'Tﬂe Board of Directors

3 .

of the CONSORTIUM may éancel an agreement if a state or agency dpes

[d
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' - . - ¢ 3

\\ ‘ : ' -

not meet all the conditions of the .AGREEMENT and/or does not
)-

dcvelop projects under the conditions of the performance con-

tract. The same written notice will be afforded the statg or

agency by the Board of directors which gpplies to the cancella-~

' pirector of Administering

" tion of an' AGREEMENT by a state or agency.

State Contracting Official

Agency
oChairman of the Board of , Dircctor of Vocationall

Directors . Education -~

Executive Director of the

Agency Director or President
CONSORTIUM :

Legal officer of State or
Agency

Notary Public
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. INTRODUCTION TO PROPOSED -

. ORGANIZATIONAL PLAN




-,

‘gf the_study will be five-fold: 3{’

INTRODUCTION
[N *

The following tentative organizationel structure is proposed

»
to creete a broad-based policy and decision-making bodl for opera-

. tion of the Consortium to Produce Performance Objectives and

%

| Criterion-Referenced Measures in Occupational Education. Thie

etructure is recommended until such time ‘as an in-deptb etudy of
the orgenizetional structurag and management procedures. of currently
opereting educetionel coneortie ‘is completed. The etudy will elso

”indlude an” analysis of educational consortia which, for one reason
,u

or. enother, are no longer operational. The results of this study "
LY

ﬁgpll include additional organizetional recommendations to the
policy*lekinq body for their consideration. Thevprimary‘empheeie

3e (

(1) to develop and recommdhd a structure and manage-

‘ ment process designed to facilitaté the develop-

o 1t of performance objectives and criterion=- ‘ .
referenced measures in Occupetional Education ’ .

‘(2) to assure that the procedures, policiee, and
-practices of the c¢onsortium are developed and
administered through a Mpoadly repreeentetive
body, . ; .

(3) to assure that the manegement structure edopeed

Y for thé consortium is based on the accountability
' - processes developing in education, i.e., perform-

" ance cggtrecting, independent achievement eudite,

third p&rty eeeeesment, etc.

(4) to provide structurel end management rolee of all -
’ the groups forming the consortium so that conflict
which develops can be properly resolved

~(5) to assure that the management proceee recommended’
‘has -as a chief emphasis a high degree of responsive-
ness by the Board of Directors and Central Staff
to the needs of the coneortium members



“ended. They may require additional study-or

'.‘{ 57

Additional input will be obtained froa the conference

perticipantl and cooperating states during a meeting in Atlanta,

Georgia, beginning on Qpril 3 and extending through April 5, 1973;‘

When the results of the comprehensive study are complete, the
Board of Directors will have the. opportunity to review, alter,
and either accept or reject the prooednres_end structure recomm-

opt a different

structure and management process. ::

N B
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11
THE ROLE OF THE ADMINISTERING AGENCY

The administering agency must have a recognized cap%Pility
. to perform the developmental; coordination and administration
activities required by the consortium In addition, the
administration agency must have sound contacts w1thin the

area served by the membership of the consortium and at the .
national level. These contacts should be such that they
facilitate the purposes and functions of the consor ium.

~ The administering agency must .be noh\governmental and non-
profit with a capability to provide the basic needs Of the
consortium at the lowest cost. The administering agency must
possess . a comprehensive involvement in Occupational Education

demonstrated by past activities and interests.

W e

ResponSibilities'¥& the Administering Agency
~ The primAry responsibility of the administering agency

is to provide a base of operation for themconsortium. The

~

'administering agency will be selected-by the Board of Directors
o,,\

"from those’ agencies which are nomlnated from the floor of the

conference April 3-5, 1973 in Atlanta, Georgia. Those_agenCies
nominated will be asked, in writing, if they desire to"provigi
the operating base for the consortium ~ The results of thesé““

N

inquiries will become a part of the third report of the progect

" -with the selection of an agency made by a poll of those who

v o,

Wlll form the Board of Directors. The selection will be made

N

;based upon the criteria identified in the Role of the Administer-

ing Agency (preCeding this part of the report)

N 59 . | s
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Fiscal Control and Auditing

The administering agency wigl serve. as flscal agent for

the consortium. All receipts and dlspersements w1ll be

through the establlshed procedures of the admlnisterlhg

agency. Expenditures and recelpts w111 be aud1ted, by a.

firm designated by the admlnlsterrng agency, on an annual

v baSis . -v' ‘ ' ‘. ﬂ a 'i ;-\ R T ) _.".
. ! i - t :n‘:.'. (4 .," ) ,“| j * "
& e " ¢ . b
, Consultation Services .’ .#ﬂ L
Py v 't ' ;, )
. The administering aQency wini provide, upon request,
At . o

u‘m{.qpnsultative serv1ces from 1ts staff members to the. Board

dﬂd% Ditectors and thé Executive Director the consortxum

. ,14/ ,:

fuﬁuchvconsultative assistaﬂce wﬁll be provideqPOn the basis

g?‘_ . k(
b of gtaff awailabiliggyand ineéach case upon4?¢request by
é? </the Board”of Directoréﬁor i‘p EXecutive Directdr. ~The
qu nature of thb consulfative services Wﬂll be far educational
‘?@’ Skog
e nt;qls, pz)gpsal devélopm@ht, proqram developnént and J—
'?"6'< ; ,
o t%dﬂ&éﬁgtvital to the suceess pf the ' o
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THE BOARD OF DIRECTOﬁS FOR THE PROPOSED CONSORTIUM

The Role of the Board of Directors

' phe Board of Directors is a.representative body which
”ni;\aa its.primarylfunction to serve as the policy—naking
body for the consortium and 1is the chief source of direction
and develppment of the consortium. Its policies are carried
out by its Bxecutive Direotor who serves as the administrative
officer. The Board of Directors reviews and adjusts the budget,~

determines priority of expenditures, ‘recommends employees to

the administering agency.

Helbershig,of the Board of Directors

The membership of the Board of Directors consists of one (1)
person from each paying member state or agency. The head of the
adliniatering agené; or his designated representative aervee as
an ex officio member but ‘'does not have voting privileges. The
Executive Director completes the make-up of the Board. of Direc-y
~tors and servea as the adminietrator for the consortium but does

not exarciaa voting privilegea.

Qgglifications 'of the Board Members

The qualificationa of the members of the Board of Directors -
are not rigid. Menbers should have experience in curriculum deve~
lopment and/or related research in Occupational Education. As a
representative of a state or agency, the member must be appointed

by a person designated as the Sstate Director of Vocational ‘Educa~-

tion in their State Plan for Vocational Education or the appropriate

62
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head of the agency. This representative may be the State Director

. of Vggational Education. Other members may be appointed to the

Board of Directors by a two-thirds vote ofwthe total membership.
The Executive Director of the Board of Directors shall meet the

qualifications for the position established by‘the administering

agency. ‘ B | ‘ T

Length of Terms for Board of Directors

- The length of term, replacement of representatives, and

&
h

other matters regarding the membership of the Board of Directors

ﬁillibe determined as the consortium develops. These items will

"be described in detail and will become a part of the Board of

Directo¥s' operating policies. . : °

A

Schedule of Meetings

13 [

The Board of Directors and its éxecutive Director will set
the number and regularity of meetings. .In'the beginning, meetings
will, by necessity, be more frequent but should diminish to the
minimum of at least one per quarter. Additional meetings may
be called by a majority of'the Board of Directors or its Chair- ..

man in cooperation with the Executive Director.

Attendance of Meetings

The neetings will be called sufficiently in advance to
allow for each member to attend. Continuity and understanding .
of previous actions of the Board of Directors is vital to ‘the
efficient conduct of business for this type of consortium.

Because of the need for contMuity and the understanding of

N
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&
pravious decisions, no substitutes will be accepted for attendance

during palléd business meetings of the Board of prrectors.

Advisogy Committee : : ¥

JThe Board of Directors will appoint advisory committees or
ad~hoc conmittees representing business and industry as the need
for such committees arises. A general advisorf committee will
be appointed within the first t;elve mofiths which will be répre-
éentative“of the major d}visions of busihess and industry as o
identified iﬁ the cluster designations ppbiished by the U. S.

office of Education. ' d
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A}

"PHE ROLE AND SCOPE OF THE CENTRAL STAFF
. .

Executive Director--Duties and Responsibilities

o The Bkecutive Director'aerQés as a member (ex officio) of
the Board of?ﬁirectors and is the chief administrative officer
of the consortium. He carries out the policies of the<“Board |
of Directors and selects and'recommends pereonnel to the;Boaro
oi”Directors who, in turn, make.their recommendations to the
administering agency. 'He develops budgets for presentation toy
the~ao§rd of Directors for their review, modification, and:
adoption. The Executive Qirector_has as a primarysfunction
the development of coalitionslwith aqencies,vbusinees,.andv

Y

industry outside the consortium which may enhance;_strengthen,

,, and support the objectives of the @sortium.

-

The following etaff requirements will facilitate the

Initial Central Staff Requirements'

early operations of the consortium with additional ataff to g

be" determinedaby the Board of Directors:

(1) Administrative Assistant--Duties and Responsi-

This staff member is responsible for the conduct of
administrative details concerning the operation of
the consortium. He is responsible for the selection
and development of clerical staff and assists in the
' development of in-seivice training of the technical
specialist in each orf the states or agencies making
up the consortium. T

/
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(2)

(3)

(4)

Ne

¢

Technical Specialist - buties and ﬁespd{sibili—
ties: - :

These persons (2) have 1esponsibility for
technical dircctico and assistance ~to the
technical coordinatoury ins-cach.state or agency

be¢longing to the consortivms:. Their primary
responsibility is to assist the states in
technical areas during the process of developing

,performaﬁce objectives and criterion-referenced

measures in Occupational Education and to
assure a high level of quality. They plan
and organize in-servig¢e training programs for
the technical coordinators.in each state and
agency so that uniform technical competence

and procedures are applied to each project.
Their relationship is that of technical assistance,

problem solving, and inter-state project coordi-
nation. The qualifications require experience
in performance objectives and criterion-
referenced -measures development.

Research Specialist:

The research specialist conducts continuous
research in the per formance objective.and
criterion-referenced measures domain. .This .
person monitors and supervises the computer-base
of the project and works with the states and
agencies on the dissemination of materipl. He
selects and monitors the contracts for material

‘development and production through curriculum

laborateries and/or printing firms. Spécial

“qualifications require past experience in the

computer applications to educational research
and experience in curriculum development.

Technical Coordinator:

This. person should be an'employee of each state
or agency belonging to the consortium. The
Technical Coordinator supervises and directs
all consortium projects.within the state and

serves as a technical resource and project monitor.

'

":t
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(5)

o
The technical Coordinator participates in the
in-service training programs organized and
conducted by the central)staff of the
consogtium. This person’ also is responsible
for Taviewing and“transmitting products and
reports developed within the state or
agency to which he belongs. The Technical
Coordinator is not responsible to the Central
Staff of the consortium. He is, however,

-responsive to the needs of the consortium

staff. . . ,

/!

¢ '

Secretarial and Clerical Staff:

These employees will be selected as needed and
may be full time, part time, or hourly v
employees. It is anticipated that a minimum
of two full-time secretarial employees and

one full-time clerical employee will be needed

¢ to begin the activities of the consortium.

+
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Appendix E
68

SOUTHERN AS§OC|ATION OF COLLEGES-AND SCHOOLS ' / '
795 Peachtree Street, N.E. «“Atlanta, Georgia 30308 < '
Phone 875-8011 Area Code 404

¥

-~ AD-HOC STEERING COMMITTEE TO FQ ;
' MULTI-STATE CONSORTIUM TO PRODU TALOGS t
OF PERFORMANCE OBJECTIVES AND CRZT%ON—REFERENCED P
MEASURES IN OCCUPATIONAL EDUCATION
<

————— LARGE CON%R...NCE ROOM .
SACS OFFICES

795 PEACHTREE STREET
ATLANTA, GEORGIA 30308

e

V PROGRESS REPORT OF PROJECT ACTIVITIES
'BEN A. HIRST JR., PROJECT DIRECTOR

) . ELECTION OF CHAIRMAN, VICE CHAIRMAN
L DISCUSSION OF PROPOSED AGREEMENT FORM - = -
: o ‘ ELECTED CHAIRMAN = K
o ‘ PRESIDING e
k00 NOON ~»_- - LUNCH, U ‘.}’
[ L , . '.~,l;? ) :‘ ’ ':".
1:30 . -, SECOND SESSION =---- oM™
S RESIDAS =
. %e-\ N A
DISCUSSION OF PROPOSED ORGANIZATIOyAL Ao
. STRUCTURE R
' /lj"z‘ . v R ¥ ' e St
A g ’ o 4 R
g iy ”/'(continued) S
b ’ 4 ) ¥
o ’ ‘ 3 . / .
‘ .
# - ¢ L




GENDA"

ERING COMMITTEE

2
EEN

'MULTI-STATE CONSORTIUM

(continued) :

" 4:30 p.m:

RECOMMENDED CHANGE:

Y

P

-

AND ORGANIZATI AL STRUCTURE

PROGRESS RE

0 AGREEMENT FORM

BOARD DIRECTORS FOR THE PROPOSED

CONSORTIUM
7

o

S ORT RANGE HLANNING SUBSEQUENT TO THE
/ NAMING OF THE ‘BOARD, OF DIRECTORS FOR

BEN A. HIRST, JR.
’PROJECT DIRECTOR

/ THE PROPOSED CONSORTIUM

/
/

. OTHER‘BUSTNESS

-/

) .
/ ADJOURN
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MINUTES OF THE

. : |
AD HOC STEERING COMMITTEE FOR C |
THE FORMATION OF A MULTI-STATE _ S
CONSORTIUM TO PRODUCE CATALOGS - \ E
OF PERFORMANCE OBJECTIVES AND b - y
» /

CRITEgION—REFERENCED MEASURES, IN
CCUPATIONAL EDUCATION :

FIRST MEETING
MAY 30, 1973 | - ;

PERSONS ATTENDING:

-~

Atlanta, Georgia 30334

Mr. Tom Hindes, Director Mr. Paul Scott, Director I
T & I Instructional Material Occupational Research - |
- Laboratory Coordinating Unit |
The Ohio State University — + =~ State Department of Education :
Columbus, Ohio 43210 " ' Room 250 I
‘ . State Office Bullding ;
!
f

Mr. Lloyd Ponder, D;rector . A

Natchitoches Trade School
P.0. Boex 657 . Miss Ruth Stovall, Branch S
- Natchitoches,- Louisiana 71457 .. Director ;
: Program Services ' ~ ;

. Division of Vocational,
- Dr. Roy Giehls, Consultant . Technical, and Higher- Educatlon
“Vocational Research & ' State Office Building !
.Evaluation Function J Montgomery, Alabama 36104 |
State of Florida : ‘ _ , ;
Department of Education :
Mr. Dan Brown, Assistant Professor

~ Tallahassee, Florlda 32304
o University of Michigan ' ,
- 60 Farnsworth. - ' .
Mr. Robert Spillman, Coordlnator Detroit, Michigan 48202 S

Career Education Curriculum

t

Development Center .
Department of Vocational Educatlon Dr. James shill, Co-Dlrector
University of Kentucky ‘Regf8arch Coordinating Unit of ccu
Lexington, Kentucky 40506 = Mississippi State University |

, State COllege, M1ss1ss1ppi 39762
N =~
Dr. J. Dale Oliver, Director ’ 4
Vocational Educatlon Evaluatlon . Mr.. Hoyt Byrd, Chief Consultant
" Project Division of Public School i
Division of Vbcational and Technical Occupational Programs o

Education ; Texas Educatidh ;Agency g
Virginia Polytechnic Inst1tute & 201 E. 1llth Street o

State University Austin, Texas - 78711 | iag'

Blacksburg, Virglnia 24061




/

Dr. Robert D Chllds, Chief

Community College of the A1r Force
Randolph Air Force Base _
San Antonio, Texas 78148

Curricular Materials and Civilian Agencles i'enches

Mr. Phillip Bailey .

Supervisor = Secondary Unit o
Vocational Education and Career Development Serv1ce
Box 928

Michigan Department of Education

Lanslng, Michigan 48904 -

. Mr. Ben A. Hirst,.Jr., Project Dlrector.A . _ S

Commission on Occupational Education Institutions
Southern Assoclation of Colleges and Schools

795 Peachtree Street . ] .
Atlanta, Georg;a 3Q308 : St

Dr. Felix Robb, Director

Southern Association of Colleges and Schools

975 Peachtree Street
Atlanta, Gedrgia 30308 ’

¢ -

‘Mrs. Gail- Deel, Secretary

to Mr. Ben A.:!Hirst, Jr.
Project Director
Commission, on Occupatlonal Education Institutlons
Southern Association of Colleges and Schools: 5™
‘The meeting was called to order at 9:30 a.m. after a

short delay for members to arrive from the airport.

Welcome and General Comments

P

Dr. Felix Robb, Director -
Southern Association of Colleges and Schools

' Dr. Robb reported to the committee concernlng a brlef
history and development of 'the Commission#n Occupational
Education Institutions and how it became 1nterested in ansb

involved in the development of the CONSORTIUM. Dr. Robb

R
.o
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N .. -~

~-_at thls ef ort codld we{ihjrov1de the next major

.('jnlxi*-"‘ b

f QQQPs..nn_yocatfonal Educat:on int g country. . He p01nted
,-,y AT .

to the econoé}?jpndxso%ggl quditlonS\whlch tend to support
l

ﬂva strpnger movement Eoyard better programs of higher quallty
‘h; 1n Vocatlonal Eduoﬁklgn;ft}ne concernf on the part.of the

.J publlc regard1ng educatlonal accountablllty‘were mentioned L
# by Dr.- _Robb as a major thrust supportlng the efforts of this

CONSORTIUM. He challenged the Commlttee to organlze ;ﬁsq&ﬁ - L

*,,' o i

i . Ben A. Hirst,lJr.; Project Director o TN

A progresédreport-was given .to the committee covering

: the‘ﬁajorvevents and activities of the Project Director since
' March 14, 1973.

State Visitations ‘ _"'Ae_hﬁ, , )
. : X

Fifteen interested states have been  visited a
.fbeen invited -to participate in the activities of the proposed
RS CONBORNIUM. Reports have been filed listing the states

f”i visited, the persons contacted and briefed and those receiving'

copies of the project reports.

Communlty College of the A1r Force and Air Tra1n1ng Command -

\ . TPwo separate visits were conducted. One taking place on
,-March 15, 1973 anA a two-day visit on May 14 and May 15. The
purpose of these visits were discussed with particular emphasis 71

" on the computerized task analys1s be1ng used by the'Air Force =g

'.'Kﬁﬁék'

T vl




\

. and the availability of the routine ‘for the CONSORTIUM uses.

- "project Careeri".Randoiph,-Massachnsetts 3
A presentation'of this visit was made with results and
findings discussed with the ad'hoe Comhittee. Some of the
aét1Vit1es of ”Preject Career" will contribute to the aCt1V1tleS

of the CONSORTIUM, in particular the emphasis on disadvantaged

and handicapped learners. c

Presentation of the CONSORTIUM idea was made by the

Lo

Progect Director to Occupational Education ‘Advisory Committee,

ke

Commission on Occupational Education Institutions in ,
8,

Washington, D.C. on May 3, 1973. The sameléresentation was

5 N

made -to the Southw1de Research Coordinating Counc1l fpr .
,Occupational Educators 1n San Antonio, Texas oanay 16, i973.
A similar presentation was given to the Business and industrf
Advisory Board of the Commission on»Occgﬁatienal Education

t¥tutions and. to the Regional Career Education Curriculum
N

&4.‘ 3

discussed which included plgﬁned visits to the Educational

‘in Atlanta,. Georgia, May 21, 1973. |

[

.Jl"‘ . . ‘ﬂ. .o .
P¥ojected activities of the Project Director were

Testing Service,-Princeton;,New Jersey and the Western
Interstate ‘Cofimission on Higher Education (WICHE) for the
purpose of collecting information ‘covering the activ1t1es

and experiences of these agencies.

2
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4

Other Planned Activities and Viéitations

Wisconsin Consortium on Distributive Education
(time and place of meeting to be determined) -

The purpose of this trip will be much the same
as the visit to WICHE.

) lp L}

American Association of Vocatlonal Instruction ,
Materials . . ’

# Athens,. Georgia ' , 5

- (date of meeting to be determined) . :

The purpose of this meeting will be much the

i; same as the visit to WICHE.

Human Resources Laboratory - .
Lackland Air Force Base _— ‘ % :
San Antonio, Texas LR e

(date of meet1ng to be determlned)

e

R

Election. of Offlcers : &

.The Commlttee elected Dr. Robert Spillman to serve as

. Chairman and Dr. Roy Giehls as Vice Chairman. Ben A. Hirst,

Jr., was asked to serve as secretary to the Committee.

The proceedings of the meeting were then turned over
to Dr. Spillman. The firet item discussed was the administer-
ing agency. After a brief discussion, the following action

was taken L -

Y

" Motion

The Southern Assqc1atlon of Colleges and

1s, ' %
Commission on Occupational Educatlon Instltutlons w111 be the
administering agency, with the Agreement Form and Organizational"

Structure changed to reflect thﬁs gctidn.

» -
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”

Motion made by: Mr. Lloyd Ponder"®
‘Seconded by: Miss Ruth Stovall
Show-of hands vote: unanimous

Discussion of the Proposed Agreement Form

Dr. Spillman>conducted the discussion and called for
votes on issues as_they came up during the revision process
of the Agreement Form. Followfng are the actions and

revisions of the Agreement Form made by the adfhoc ngmlttee°

i

The use of the word "catalog to 1dent1fy°the product
of the CONSORTIUM was dlscussed with the commlttee agree1ng

to continue the use of the term "catalog."

.
The projected flow chart for the "State of the Art"

study was. discussed by the Project D1rector, followed by a

review of the procegg for deve%oplng catalOgs Whlch might e -

used. A proces

e Southern Association of Colleges and Schools, Commission

. : & . - o v .
‘on Occupational Education Institutions as administering

agency hereinafter referred to as the administering agency.

‘General Cond1tions of the Agreement (changes)

Eliminate po;nt five and p01nt six under "General
_Conditions of *the Agreement." Copyright question to be

placed on the agenda for the first meeting of the Board of

Directors.

i
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‘1, 1973 and close on September 30, 1973 listed as point

seven in the Agreement Form under "General Conditions. The
meeting adjourned for lunch at 12:05 p.m. and reconvened

at 1:36 p.m. ' _
] . . B . ) . ”f

Agreement Form Discussion Continued

Point 8 was changed:in the last sentence to
r ~ read: New members st agree to pay an &
entrance fee as determined by the Board
e of Directors._ : n

State Responsbilities (changes)

Po;nt 1 - "agreed upon" to be substituted -
for assigned and/or selected

' Point 2 - "copies of" to be substituted 5
for to the computeribased collection

e ‘ Point r - add "and/or" after existing ” »
’ staff member

»

Point 8 - change to ‘read:

to pay an annual fee for operation.of the

CONSORTIUM. The initial fee will be a

maximum of $15,000.00 per state, payable

within ninety (90) days of the beginning
- - of .the fiscal‘yeai‘, 1973-1974.

Consortium Staff Responsibilities (changes)

' Eliminate word "central” from document and
make reference to CONSORTIUM Staff or
staff of the CONSORTIUM.

K/ Point 9 - After criterion -referenced ' ;
measures, place a period and omit the '
.‘ \\ remainder of the sentence.

(14

e
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'»P01nt 10 - after other and before grlvate
gggenCLes, insert "public and/or."

Point 11 - el;mlnate the rimary and insert
"such" add an "s" on Eu!!Sse,and the word
"as“ before updating.

Insert the follou:ng statement before
signature spaces:

. "Whenever necessary, this Agreement may be
amended with the mutual consent of the

" CONSORTIUM Board of Directors and the
participating state(s)."

Eliminate the signature space identified for
"agency director or president.” oo

Eliminate Part II - Introduction to
Proposed Orqenizational Plan.

Add to the Organlzatlonal Structure an
Organlzatlonal Chart showing relationships of
Board of Directors, administering agency and
CONSORTIUM Staff.

. Consent was granted by the Committee for the
g Projéct Director to reword "The Role .of the °
‘ : Administering Agency" in keeping with the
= designation of Southern "Association of
Colleges and Schools, Commission on
Occupational Education Institutions as
Administering Agency.

Motion

A motion was made that iﬁvitations be exteﬂded to
West Virginla, Maryland and Arkansas as poteq;ial members
of the CONSORTIUM due to their geographic location and the

expressed interest on the part of West Virginia.

Motion made by: Ruth Stovail
Seconded by: Tom Hindes
Passed by: voice vote




3
J .

The Board of Dlrectors For The CONS ZUM ( changes) ,:'

The role of the Board of Directors:

.In the second sentence, after Executlve
Dlrector, add "of the CONSORTIUM. "_

Membershlpiof the Board of Directors A

After the last _sentence, add a new sentence to read:

o Non—votlng members may be app01nted

- to the Board of Directors upon the
recommendations of the Executive
Director of the CONSORTIUM and N
approval by the Board of ]
Directors. :

»

A Qnalifications of the Board Members

.Rewrite whole section to read-
#
Members should have experlence in
‘curriculum development and/or related
research in Occupational Education.
Membership on the Board of Directors
. .shall be the person identified as
the State Director of Vocational
Education in the State Plan For
Vocational Education or his selected
designee. ; :

Length of Term for Board of Directors

°

_No”phanges,ﬂ

-Schedule of Meetings

No changes. ' \

\Attendance“of Meetings

Rewrite to read as follows:

.

The meetings will be called sufficiently in
advance to allow for each member to attend.
Continuity and understanding of previous.
actions of the Board of Directors is vital

to “the efficient conduct of business ‘for this
‘type of CONSORTIUM. Because of the need for

<

Lo
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continuity and the understanding of previous
decisions, only a predetermlned alternate will

be permitted to serve in the absence of a regqular -
member of the Board of Directors. A quorum

for transacting any business will consist of

a simple majority of the vot1ng membera of the -
Board of Directors. _ '

. . L '
P Advisory Commlttee

el . >

Rewrlte “to réad as follows:

The Board of Dlmrs will® app01nt
advisory committees and/or ad hoc commlttees
as the negﬁ for such committees arise. A
general advisory committee from:business  *
. . and industry will be appointed within the
first twelve yonths which will be represent tive 4
-- of the varlous vocational service 3;@;5.

. The Role and Scope of the Consortiﬁm'Staff i

Execﬁtive Director .
Rewrite to read as follows:

”Duties and Responsibilities ¢

The Executive Director serves as a member
(ex officjio) of the Board of Directors and
is the chief administrative officer of the
CONSORTIUM. He carries out thé policies of
.-the Board of Directors and selects and
. -~ recommends personnel to the Board of
“ ’ - Directors . who, in turn, make their recommen-
dations to the administering agency. He
.develops budgets for presentation to the
Board of Directors for their review, modification
and adoption. The Executive Director has as
a primary function the development of coalitions
with agencies, business and industry outside
the CONSORTIUM which may enhance, strengthen.
and support the objectives of the CONSORTIUM. L

- A

Motlon — ' N

A motion was made that the qua11f1catlons g"the
. &
initial CONSORTIUM Staff be spelled out in the revised form

L
>




Ty

and -consent was granted to aLlow the Project Direotor to

make the necessary changes to comly with Southern Association

of Colleges and Schools, Commission,on Occupational Education -

Institutions staffing patterns.
) \ 7

) . Motfi#on made by: Dale Oliver
T Seconded by: Lloyd Ponder
‘ : : Passed by: voice vote

14

Motion.

A motJ.on was made that the upper 11m:|.t for the state '

fee to J%%n the CONSORTIUM be set at $15 000 00 rather than

the previously approved f1gure of $18 000 00.

Motlon made by. Ruth‘étovall
Seconded by: Paul Scott
s , ' Passed by: voice vote

. - .~ Other Bus:.neig' A%‘

A motion was made that the person representing a state
\ .
and the designated alternate to the Board of Directors . be '

named at the time the state chooses to join the CONSORTIUM

a‘F that this 1nformation be requested in the letter going out

with the Agreement Form, and Organlzational Structure.

Motion made by:* Hoyt Byrd
Seconded by: Dale Oliver .

Passed by: voice:vote

Motion
A motion was made that a period of sixty (60) days be

prov1ded beginning July 1, li/} and- ending August 31, 1973,
for the purpose of advanced-plann*ng for the CONSORTIUM and

82
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SRR =T Motio P made by: Dale Oliyer ) .
' o . “ Seconded byi Phillip Baileyh

: Passed by: unanimous vcice vote” -
v A s ' . I~ ?‘ﬁ . Y
u A o . 3 . ‘/ \»- f r.\'. )
The next meetlng date was set for June€21, 1973a with_ L

Pronect Director and_ad hoc Com:.i:j;_e,e_(:halrmen to pl‘an ,,,p.nd' Sy

‘. .send out agenda in advance.-- : ' L i"g“ e
- ‘ . - .- RAN L . R - .’_r
R - o . ‘:2 . ‘- . -
Motion: ~° - Do/ S : e A
Y

iy A motlun was made that the meetlng adjourn.'_d . -; o }

Y “:. . " Motion made by: Dan Brdwn R
'“/F# . - . seconded by: Paul .gcott . ‘. iﬁ\\ ﬁ
A ‘ s - Passed by: voxoe vote 4. 7
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DRI AD-HOC STEERING COMMETTEE TO FORM " -

L e A MULTI-STATE CONSORTIUM TO PRODUCE . -
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OCCUPATIONAL EDUCATION : ' ‘g
»

w0 AGENDA
SECOND MEETING..

(JUNE 21, 1973)
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’ L

- MINUTES
SECOND MEETING .

. \” i) A
: Chairman, presiding. The minute
”f re reviewed«and approved!PaTh e
, | H T
?ollows. . . S %75 0

* -~ Mr. Robeft Spillman;—(Chai

Areer Educationji:rriculum DeY
spartment of Vo ional BducaWon

o ‘ZUni rsity Kentuckgs ... . &
- " Lexington/ Rentucky ¥

sultant (Vice—Chairmaﬁ) €3
& Evaluation Func&iqn RO

*:Dr. Y @iehls,
Vocat] ona _Researvy
tate of Florida ¥
Pepartment of Education
-Taflahassee, Florida 32304

o uwphif‘ﬂp Bai = | 0 O SR
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S Lansing, Michigan 4&?94 ',_;_‘
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, / :
- The Chairman introduced Dr: James Wall to the group and . :
./pach merhber %identified the?nselves, explained their area . | a |
. of res nsf%ility and ‘named the state they represent.’ ' o e
The Chairman ‘qd B%x Hirst: to report on hyg activ:.ties .
o and wts since the last meefing. 'rhe follow:.ng items ¥ I
* were }1scussed by Ben Hirst: ; it * ‘ o F T
o Educ J.onal ysting Service - - o . -
') ‘1 The purpoSe of the visit was ‘to review the aoﬂ.vities . ,‘ﬁ
of 'ETS in the area of performance objectives and criterion ‘ -
xeferenced measures. nuymtmd Wasdyke hosted the ) a w R ;;
visit and set up meetings w:.th major branch heads and . o "‘.' K
o other personnol ‘in ETS hav:.ng respansibilities in this _ s i
" aréa. ' Mr.- - Hirst repgrted on tln competel‘ICY certif ; ;
h ) and examinat‘-’ﬁn psogram for auto mechanics and pol

N . men beﬂ,ing devﬂope&nd implemented by ET&“. Also,
oo ng the develqpnmt of\certi-s.. A ’

L-.’

- ‘,i disduggion. was gi(ren. .
R .-

&’on competencjles for construction: woﬁtern. t1,aterials 9 |

»
'ollected ﬂhile in the ETS off:.&e‘vere gistri*ed afd
._ Eﬁd‘iscnaSed with ,.fOI?é pfossibilities Qr coop&ration between e Wf

W ";:' i ; . i - ' . L
A ,.gg‘, yo. q‘ ¥ | #

: Lo | ‘W . | v ‘ , -

w . L

R . 88
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NashviLLtate Technical Institute

' “”The purpose of this t‘ip was to discuss ‘the feasibility

& -
of utilizing computer hardware and personnel ‘for the . ;{f

‘ functions ‘of the consortium The problem of computeriz—.
| ing performan%:e objeq'ves and criterion-referenced test
g. ~ items was’ reviewed and preliminary estimates of costs .«
werxe discussed Mr. James Marable, Head of the Department

rocessing Technology was’ asked ! accompany

ft to the meeting inian Antonio., .
Mn Resourses Laboratory a
4
This meeting was set up to review and discuss the o ‘

- computerized tglsk’]&na&ysis procedu‘res wged by the U. S‘a

" Adr Force. A detailed discussion was ;¢
with supporting handoummat#iai | The ad hoc Committee :
f;& was very . excited about t&i@ ac}ixuty of the. Air Forcé: and "

ven by ur. Hirst

‘“*the possibility of conVerting th'e system to civilian
I appucaaon. i et > i |
motions - . I ‘ﬁ | S "

A motion was made that the ‘hd hoc Stee&ng Cmnmittoe

for th%formation of the consortium meet !h San Antonio
in conjunc‘tion '.th w ar v

_afor its #ém: meeting and tiy
® business ite* a program hekesﬂ%ablished which fully

exp@a&ps the Air quce qy% m £fom tagk analysis to" |
instructional ut 1ization .The date of this meetin’ to .

to be:

acoordg.nated by Ben Hirst and

£y

5
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h ~
#‘ / ., G
o
e, > Motion Made By: Phillip Bailey“_ .
: Seconded By: Dale Oliver’ . .
e . W@ ’ : Voice Vote: Unanimous ‘o
L (\' o . . R . “
"%+ Mr. Hirst further- explained the s:.gnificance of a valid ' ‘
task analysis sitem and how J.t could be used to cut
training costs, lengths of programs and make the + - . T A

instruction more relevent to th actual task done on the
m‘*ﬂob It was suggested by the ad hoc Committee that /z ‘_

% . .
‘ fuuaj_ngg for the conversion of ie Air Force system, g+ O o g
q!fhuld it be'g .adopted, mighf tained tnrough "oposals I

) ’?%o -ie U.- S Office of ‘cation@t to interested 3
.,;H); .. ’ 3 o ) M

w , ﬂeetern Interstateuc:amisin For H: gherﬁucagi o e e
C Mr. nirst explained _' -o ration ofa WICHE- f Ad- how some '
o@'the probleﬁs / '

lother materia;‘l_s relativ,.e to the activities of WICHE.

L
»'i'he personnel ‘were very

fxg'lpful and offered any assistanw’*

auwf - i iFhiPaco: with the head of a;

/“ﬁ;‘.- ¥ ) .
PRI &

Consortium df"‘com@é&t# Colleges wlﬂ.cﬁ*is operationaily

based in. wic@% the assistgxée given by t?.i *person was = °
- Yoo 90 ""ﬁ




* b
particularly _appropr'iate'to the f.ormat'%n efforts of this

consortium. I o .

. “ ' 7
' The committee agreed to delay actioﬂ op the budget priorities,

. plans for screening existing performance objectives and
criterion-referenced measures (setting tho criteria) and
SO the role of the s@ate coordinators and Board of Directors
| until the next regular business meet:.ng. ﬂ was suggested
' that the qualﬁications of the Executive Diractor be #*
included in the next printing of ‘the- Agree;nent Form and _ V . :: !

A
o Organizational Structure. Ce ’ .

L . t'
'l'he ad hoc commi&tee deve!bph short-rartge aCtR’Ltles for -

Oﬁ"‘ Ei‘.z' v lﬁ ] -
the cox;mtium and chanf‘;gegﬂ tﬁesion thé boandl_ JSee ' *

" mt- "*or Activi‘ Chart).

tion was made d‘t each- statmeL send a lettlér as S

poscible *n regtr.d;ng the status of ,the agreementﬁ * ” |

e forms in ‘their state. - Send 'letters to Bens hirst. ES
e ‘ } . Motion made b 3 Dale Ol:l.ver e
S e 1 e secondeiv ': Roy Giehls
R o . Voice "Vqte: -Unanimous

o # A motion was made that the mef 'g stand adjourned.

S

g : Q Motion made by Roy Giehfs ST
if o Seconded - by : Hoyt’ ’Byrd - -

Voi,ﬁe Vote:.Unapjmous

i
-

s o -
‘w‘ ’ -
; _ g




ACTIVITY PLARVING CHART*FOR THE COUSORTION

Plamning Pericd todel) [

“-'Gc;eeﬁing' (Stat_e’zd‘&'of the Art)

Priority Determiﬁ'ation (Catalogs)

|
[
|
u
|
L |
Conversion Systen (Existing Objs,)'
Task Analysis' (System) |
i

Performance Contracts ((,t’o States)

Development ko
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u |
| ]
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' . . SOUTHERN ASSDCIATION OF COLLEGES AND SCHOOLS
’ { " 795 Peachtree Street, N, » Atlanta Georgla 30308 ' R
" : 4 - Phene azsaeon Arga Code 404
AT cght t o e : ‘
g wh i ~t ‘F drRoC: Steering Committee To Form P
4 ‘ i&‘ "trintdA MAlti-State Consortium To Produce .
;’ .‘"* ,’ Catalogs of Performance Objectives and 3
' Criterion-—Referended Measures in Occupational Education _
L . Y J L s
' ETING
™ JULY 5, &\6, 1973 \
( -
THURSDAY, JULY 5, -1973 C
7:00 a.m. BREAKFAST Ay THE OFFICERS CLUB i
8:15 a.m. } GROUP MEETS TOGETHER AT THE B.0.Q.- .
ey ~ RANDOLPH,#AIR FORCE BASE FOR TRIP
IR ' TO LAC D' AIR FORCE wn
4.9:00 a.me  FIRST sns‘sxon
) HUMAN RESOURCES ' LABORATORY
LACKLAND :AIR FPORCE BASE 5 B o
. B - -PREGENPATY AND DISCUSSIO -THE TASK
. 4  ANALYSIS SYSTEM USED BY'THE AIR FORCE
11:30 a.m;. LUNCH & e T
1:00 pom. BECOND ssssmn #’ . .
e e MEET W wx‘m cum‘ ' tm mﬁw ccmczmzms
et e . UTILIZATION: ‘
- =weaf30 pem. - ‘occupmmmu. Mgasumr* sowmnon g
. 51‘0 p.m. . pJOUM L ) o ‘
8%00 p. m. Dﬂiazn MEETING OF THE ad ho¢ STE Lo
. COMMI’I.‘TEE (Place. to be ann :




FRIDAY, JULY 6, 1'973A' L

BUSINESS MEETING OF THE ad hoc
STEERING COMMITTEE (Bﬁocat on
to be announced)

.‘.9360 a.m.

.

Presiding: :
" ROBERT SPILLMAN, CHAIRMAN -

'{ CONSIDERATION OF MINUTES FOR THE -

w .'b. - g .. | | ;4
AR . DISCUSSION OF THE DEVELOPMENT OF A - X
. L " TASK ANALYSIS SYSTEM
PR DJISCtiSSION' OF A CODING SYSTEM AND -
AR L ' _PLANNING FOR THE SYSTEM #

EW nxscuss THE BUDGET ‘AND
&Y TSTAFFI PATTERN .

. ’.
DISCUSS AND szxsﬁ THE CONSORTIUM ACTIVITY
'CHART , S

T .. DISCUSS AND MAKE ASSIGNMENT FOR THE
T ' DEVELOPMENT OF BY-LAWS . °

Jrua BUSINESS ‘TOENDE ?IED BY THE AD-HOC
'STERRING, COMMITT -y

-11:45 a.m. ; "LONCHEON MEETING' AY. THE oruczns CLUB
‘ | CONTINUE COMMITTEE:BUSINESS

B
. .
et ceuton -
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Southern Assocxation Of Colleges and Schools-

Comm1331on On Occupational, Education Institutions

"~ 795 Peachtree Street, .N.E. _—
. Atlanta, Georgia 30308 .

i

. B . T
e . . e

T~ ‘_W,' ' A PROJECT FOR THE DEVELOPMENT oOF A Ct
o MULTI-STATE CONSORTIUM :FOR THE PRODUCTION OF LV :
PERFORHANCE OBJECTIVES AND CRITERION MEASURES IN T
OCCUPATIONAL EDUCATION : g o

‘*‘...")

- ks : / .
¢ . . \ ' Lo
. . . LS - ’
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Aqrecnent rorn and Organizational Structure For - A
Multi-gState Consortium To Produce Performance Objectives - o
And Criterion-Referenced Measures In ' E
Occupational Bducaﬁlon ’ ' ' \%L\
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. MULTI-STATE CONSORTIUM FOR
“%  THE PRODUCTION OF PERFORMANCE OBJECTIVES
AND CRITERION-REFERENCED MEASURES IN .
OCCUPATIONAL EDUCATION :

: -/
CONSORTIUM AGREEMENT » '
This AGREEMENT is made this day of, ? y 19 . 4
. by and between the State of _ -' ‘and Southern

Association of Colleges and Schools, Commission on Occupatioﬁal -

Pducation ;nstitutions hereinafter rgférred to ai'thé administef-

ing agency. Provisions and conditions of the AGREEMENT are to be

,;adminiqtered through the administering agency by the CONSORTIUM

Boifﬂ of Directors.

(1)

-

(2}

(3.

'
N
£)

'cznnnALjéonnxrxous OF THE AGREEMENT. .

‘The AGREEMENT 18A£or_a period of one (1) year and will be '

::nogotiated annuidly within*sixay (60) days of its termina-
A P ’ . .

LY

—-Tho accdqntﬁgg of All monetary receipts and disbursements

under the provisions of this AGREEMENT 'will be through the

- administering agency. An annual audit will be made by a

certified public accounting firm selected by the adminis-
tering agency. , : . '

The professional. personnel of the central-staff and the
Board of birectors of the CONSORTIUM will meet the require-
mehts set forth in the Organizational Structure Plan, the
‘content of which is hereby made applicable to this AGREE-

MENT. a .

All materials produced by the efforts of the CONSORTIUM 
or those developed as a part of the membership require-

ments become /the property of all states that are members of
the CONSORTIUM. Such materials will be sold, exchanged,

or- otherwis ontrolled by the Board bfeDirectors.
The initial period of membership will. be gpeh from July 1,

- 1973 through September 30, 1973 and will be closed until

- .'a new membership acceptance period is deter?ined by the

' Board of Directors of the CONSORTIUM.

101
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)
(6) States desiring -
at least thirty
. established by t
New members must
by the Board of

(7) The‘Boérd of Dir

-~
-~

o o\

to join the CONSORTIUM must request ‘admittance
(30) days prior to the acceptance period’

he Board od Directors of the CONSORTIUM.

agree to pay an entrance fee as determined
Directors. .

ectors the CONSA);;UM, through its ‘

- Executive Director, will \notify al¥ states which are hot

members at least
' period so that t

S

ninety (90) days peior to the acceptance

hey may exercise their right to join. :
. 7

TATE ONSIBILITIES

A state member O

conditions:

. e

~ .
f the onsoﬁ%}uu agrees to the following

g)y |
(1) to develop agreed upo catalogs of pefforﬁénge objectivzg

and criterion-re

standard performance contract adopted by the Board of .

Directors of the

ferenced measures under provisions of a

_CONSORTIUM. The cost of these projects

will be borne by the member state,and.will provide the

primary financia

(2) to contribute co
. " criterion-refere

1 input of the state.

piés of ény performance objectives and
nced measures in Occupational Education

already.developed or under devélopment. This collection

will be avai{abl

(3)‘ to,participaée i
. 'in each state ‘to

implementation a.

) CONSORTIU?;
(4) to select| an exi

new staff member

e to all members of the CONSORTIUM.

[N \ e
n the selection of various committees with-
conduct validation, dissemination, and *
ctivities concerning the products®of the
. . ) - \"
sting staff member and/or to employ a
to serve as Technical Coordinator on a

full-time basis within the state. (Duties and responsibil-

ities are elabor

ated in the Organizational Structure Plan

section of this AGREEMENT.,)

. (5) -to provide one‘(

1) voting'representﬁtive from the state

to serve as a member of the Board of Directors of the .
CONSORTIUM. (Membership qualifications and responsibilities

. are provided in
as a part of the

the Organizational Structure Plan attached
AGREEMENT, ) '

o,

(6) to develop and implement' a comprehensive plan“for the __

- dissemination of
the CONSORTIUM e

il

‘materigls developed and distributed by | -
ffort. . . .

Fid

™

3



"

1 (8)

- fiscal year, 1973-1974. =

_to develop and jmplement a comprehensive plan of pre-

service and in-service teacher education concerning. the -
proper utilizaégqn and implementation of products pro- \
duced by the CONSORTIUM effqrt..

¢

to pay an annual fee for opefqtion of the CONSQR&IUM.
The initial fee will be a maximum of §15,000.00 per state
payable within nipety (90) da#s of the beginning of the

-
’

".CONSORTIUM 'STAFF RESPONSIBILITIES -

The Bgard of Directors, through their Executi¥e Director

and the staff oﬁfthe CONSORTIUM, vili provide the follgwing

services to the members: ¢

4

RS
(2)

-

(3)

(4)

(5)

«(6)

S

* nation models.

ﬂapplicaqionf

b

d

N

& _ . .
technical.absistance in the development of proposals,
cata;oés of performance objectives, and .criterion- .
réfegépqed measures in Occupational Education.

céntinuous training programs/for the Technical Coordinator '
in each staté to direct, ma ge, and monitor CONSORTIUM -
projects within the particular stayes for "the express
purpose .of assuring quality/ggntrol‘and developmental
validity. - gy *

| . f - .
assistance to the member stat} in thé design and
(At least one conference, broadly based,

will be conducted annually to assist -in this activity.)

o %:;i;mentation.of.ineservice training programs and dissemi—

performance contracts for each project in a-state which
provides product development time frames, procedural
activities, idation measures ‘and activities, field
testing, evalffation of the product, and coding for computer

. 7 . . .

performance contract manqgement)wassistanceﬁ and technical .~

consultation throughout the préjects. : 1( '
. ¢

+

administration' and coordination .of projects and the develop-
ment of finished materials. Activities will be essentially
handled through the Technical Coordinator in each state.’

éontinqous research in the areas of per formance objec es,’
criterion-referenced measures, and educational consortia



\ M . .
.'v‘ - ' . * . » !l
f*_,“ . . o . . \ L
N "‘\ : . - ' .

(8)_ computerfzatioﬂ of performance objectiyes and crlteriop—
‘referenced measures in Occupational Education,

(9) Cahtract with existiqg,curricudum laboratories and/or
private printing firms for high quality, loose leaf; mass
produced catalogs of .performanct objectives and criterion-.
referenced measures. .o v ' LT

‘"' (10) development of coalitioms with business, indudtrny, and
other public and/or private agencies or foundations to

. support efforts of the CONSORTIUM.
(11‘ contingency'fuhd,fof such'phrposes as updating,andJ .
. revising the catalogs of performance .objectives and.
P crite;ion-referencedﬁmeasures. i :

[N

]

(12) technical assistance and emergency fjinancial aid to states

. which cannot achieve their contracted ofligatipn for a
project due ta unforeseen problems. ' (The analysis of-the
emergency will be the responsibility of the CONSORTIUM -
staff; the decigion on emergency financial assistance .
will resg‘gith the Board of Directonif) )

-

The agreemenp'forms will be recei&éd and processed by;the

jExecufive.Diréctor of the TONSORTIUM, reviewed” by the Staff, and

-

" L

- approved by the Boaégiof Directors.

“ §

) A state may cancél‘the AGREEMENT by giving written notice

at- least' sixty (60) d}ys prior to a regular busipess meeting of
. . : * , et

—_— %

. o )
the Board of Diréctors;‘ Membership fees will not be refunded.

The.sta§e will be entitled to all services and products accrued

-

- r through“the date of the withdrawal. Thejﬁbard,of Directors of the
' [ ‘ i' . . : ‘ i . '} .

CONSORTIUM may cancel an agreement ifi? state does not meet all
the conditionévof thé'A?REEM@NT ang/of does not develop projects

" under the conditions of the performance contract. .The same
o v ) e

S

A

written notice will be afforded the state by the Board of Directors
}o- ' ! ’ ‘ -~ o
which applies to the cancellation of an AGREEMENT by a state or

agency.

S ?‘_, - 104
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Whenever necessary, this Agreement.may be amended with

‘the mutual consent of the CONSORTIUM Board of.Directors and

- the participating state(s).

A

J .
. . 74
L A _
Dixector of Administering " State Contracting :Official
Agency K T :
!"‘.
Chairman of the Board of ' Directgr of" vOcational
Directors ' ,  Education \ .
. ) N
. .\l
[ :
* B ] - \ i ya—
Executive Director of the .~ Legal Officer of the State
CONSORTIUM .. : .

Notary Public
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THE ROLE OF THE ADMINISTERING AGENCY.

A

PART II

-



t

THE ROLE AND RESPONSIBILITIES OF THE
’ ADMINISTERING AGENCY

.

——

Role‘ f the Adminisﬁcring Agenc;

| The role of the Southern ABSOCEdtiOn of Colleges and
Schools, Commission on Occubatiohal Education Institutions will
be primarily supportivo in natoré. The Association will act
as thé fiécal agont for the CO&SORTIUM and will provide ' , \,.;* P
services at the same rates and under éhe same conditions as. . |
provided for the Commisaions and programs withln the Asaociation
The‘Southern Associaticn of Colleges and Schools through its
Commission on Occupational Education Institutions has broad
contacts which will be an asset to the CONSORTIUM. These

{
- contacts and other advantages of the

soctation will be

~—

| o . ¢
"available for. the CONSORTIUM'S effor

Responaibilities of the AdminiStering‘Agencx

The'primary'responsibility of the administering aéency
is to providé an operational base for the-CONSORTIUM; Fiscal

responsibility and auditing 'will be provided on the same basis -

‘as other programs and Commissions within thI;igzoc ion. A

private ouditng\firm will be selected by t dmind eriﬁg .

agéncy to conduct an annual audit of receipts and disbursements.

A

In additjon, the administering agency‘will provide consdltative .

- assistance to the Board of Directors and the Executive D;rectof”
_ - . .

of the‘CONSORTIUM as needed and requésted. Thehe servi S,
. ' . < ,

will be furnished based upon the availability of staff/time . . . -
. \ ’ & . R ' ~ . .. ' :



The ;taff of the QONSORTIUM will b¢>employecg of the
Southern Aasociation of Colleges and Schools and subject to the
general rules ‘ahd- requlations qovernxng other omployeea. Staff
selection will be based upon the review and recommendation of

"the Executive Director of the CONSORTIUM/And~appfoval by.tpe
.“Board of Directors of the CONSORTIUM, Personnel approﬁed by the
Board of Directors of the CONSORTIUM will go thrﬁugh the same |
* process for employment as all other employees' of the adhin}éter-

.'ing agency.
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'1;14,1: BOARD OF DIRECTORS%\ THE CONSORTIUM

-The Tole of the Board of Directors 4_‘\$:f
The Bo. rd of Direptors 1s a representative body which .
has as 1ts p: imary function to serve: as the polioy—making ’body

. for the CONS RTIUM and is the chief/spurce of direction and’

development o %he CONSORTIUM - Its polic1es are carried

out’ by its Executive Directqr of the CONSORTIUM who serves

~

- as the administrative officer. " The Board of Directors rev1ews

t

rand adjusts the budget, determines priority of expenditures,

‘reviews and recommends employees to the administering agency.

Membership of the Board ovairectors

. '”1i The membership of the Board of Directors consists of one (1)

" to the_Board'of Directors.upon,the recommendations of the

‘(w—

7“person from each payin ‘member state. The head of the administer—

LR

ing agency or his“designated representative ‘serves as ‘an ex
'offic1o member'%ut‘does not have voting priviieges. The

Executive Director completes the make-up of the Board o£ Directors

.and serves as the administrator for theﬂtONSORTIUM but does not

exercise voting privileges.-wNon-voting members may be appointed

. Executive Director ofjthe CONSORTIUM and.apprOValvby the :Board

.‘..v’ . ‘ ‘ . k

of'D"ectors;ﬂ o f ' TN o e

gualifications of the Board Members ) o -~ _ ' e

Members should have experience in. curriculum development

and/or related research 1n\0ccupational~Education. Membership on

Iy

J“ .- . : \l‘

ar

e T



the Boeard of Directors sha 1 be the person 1dentified as the

Statqnpirector of Vocational Education 1n the State Plan For

his selected designeet

a A N '

6ard of Directors - R

Voqational Education ory

r

Length of Terms for

)

’ The length of" term, replacement of representatives, and

other matters regarding the membership of ‘the Board'of Directd{s

1

w1ll be determined as the CONSORTIUM develops. Thege items willﬂ

_be described in detail and W1ll become a par of the Board of

»

Directors' operatang polic1es. - ' 7.

. Schedule/of Meetings £ _
E The Board of Directors and its. E%EFutive Dﬁrector will setﬁF\

1

" the . number and regularity of meetings. In the beginning, meetings

w1k1 by necessity, be more frequent but should diminish to the

minimum of at least one per quarter. Additional meetings may

be called by a majority of ‘the Board of\QiaecE?rs or its Chair-

-

man in cooperation with the.Executive Director. -

T 3

. | )
Attendance of Meetings i . - I :

. The meetings ‘will be called suffic1ently in advance to

allow for eéach member to attend. Continuity and understanding“lg
of ptevioua actions of th& Board of Directors is vith)to the

‘ efficient conduct of business for this type of CONSORTIUM - v
Because of the need for- continuity and the upderstanding of :
previous dec1sions, only a predetermined alternate will be

‘permitted to serve in the absence of a regular member of the Boa1

. of Directors. A quorum for transacting any bus1ness will consist’
ERICC © . - . .

wll Toxt Provided by ERIC

o




| - . .

of a ;imple'majofityfdf'éﬁe voting membefs.of ‘the Board )

-~ .of Di#ectors.{. e .
N .]’\ . ' - . ° . . - . - -
,~f ) ' . . ' '
Adviéo;x,Committee "_ N
.I '
‘The Boar&\of que tors will appolnt adv1sory commlttees

“

ﬁpd hoc commlttees as ﬁeed for such commlttees arlses. A

genefal adv1sory commxttee from bu51ness ‘and 1ndustry wlll be

app01nted w1th1n the first twelve months whlch will be repre—

- - I
o -

gentative of the various vocat10nal serv1ce areas.. ,

P ’ .
. ' . rd

A Y
~
2
B

and/or -
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Executive Director of the CONSORTIUM

T . y’ .
Duties and Responsibilities. T j ) ':\\' .

The Executive.Director §erveé'as a memher‘iex;
N S
5 of&the Board of.. Directors and i; the chief administ

officer of the CONSORTIUM. He carries out the poli

the Board -of Directors and selects gnd recommends_

aé“hcies,‘business, and 1nahstry outside the CON ORTIUM which :_%gl'
. '

- ccvson'rmu. e e

@ \ .
v v / . ~

Initial Staff Requirements
"The follow1ng staff quulrements will facilitate the A /f

early operations of the CQNSORTIUM with additional staff to'

+

be determinad by theJBdard of Directors~ - ﬁ‘; ' . o
" (1) Associate Director : . < . ”
‘ \-Duties and Responsibilities 3“ i )
J : - This siaEf member is responsible fﬁp»the conduct
o of adm strative details concerning the operation

. of the consortium. He is responsible for the

‘ selectio? and development of clerical staff and

+ assists in the development of in-gervice .
training of the technical specialist-in each
of the states or agencies making up the,
consortium. He assists-in the development of
long-range plans, development, and processing
of performance contracts and other such dgties
which may be. 9951gned by the Executive Director

‘of the CONSORTIUM.‘

ERIC - L 114
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Qualifications |
' o : '

" The Associate Director must hblg a minimum

" . of a Master's Degree in a service area in

3(2). Technical dpecialist . .

, ‘of Vocational-Technical Education.

‘Education and to_assure a high level of

,cgiterionfreferenced measures
e

required. ~ o

Vocational Education or an administrative

" and supervisory major at the Master's level

in Vocational-Technical Education. He must.-
have ‘had a minimum of two years teaching

"experience in Vog&iional-Technical'Education

with experiengé .and/or training in admimistration

’

Duties and Reéponsibilities.f'~ -‘

«

These persons (2) have fespthibility_féf

technical direction and -assistance ‘to the

" technical coordinators in each state or S~
“agency belonging to‘the consortium. Their .

. primary responisibility ig to assist the - -
states in technical areas during the prgcess

of developing performance objectives and
criterion-referenced measures in Occupational

quality. They plan and organize in-service

‘training programs for the technical coordina-
tors in each state and agency so that uniform
technical competence and procedures are A
applied to each project. . Their relationship .

is that of technfcal assistance, préblemr

solving, and inter-state project-coordination.
o ’ ' ’ Y N A . ’ ‘ AN

Qualifications -

;'Thése'personswsﬁaIIPhavé avminimﬁm,cf,i '

\

Master's ngree in a Voca al BEducation -

Bervice ardf with experience _performance-

based instruction and the develppment of’

, vocational
dcation. A minimum of.tyo _yeéars teaching -

experience in Vocational Education is -

a | i / o

115 .
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A

3) Research Specialist . . .

Duties and Responsibilities

The research- specialist conducts continuous

research in the performance obiéctive and ~

criterion-referenced measures domain. This

- person monitors and supervises .the compyter-

base -of the project and works with the gtates

_and ‘agencies on #he dissemination of material.

He selects and monitors the contracts fQr £

- . material development and production throwgh
-curriculum laboratories and/or printing -ﬁfj

:;fi;?s. ;I -(.\

&

Qggiificatiohs,-‘fnb

The Regearch Specialist must hold a minimum’.
of a Master‘'s Degree in education with A
emphagis qpon.educatioqal research, either
dug}ﬂg_or.ﬁincé'compléting Master's work.

.Two years of actual research work and/or
"its,quﬁvalent~in training for research is
d

requiréd. He Research Specialist must have

" ~had experi e with computer-based research

&

3

- .

activities and be capable of the utilization
of_the»computgr for research purposeq}ﬁ? '
... . -

-

.'TéCQnida; Coordinator - «

ﬁutiés and Responsibilities -

This person will be an employee of eaéh gtate
Bhlonging to the CONSORTIUM. The Teghrical
Coordinator supervises and directs all

‘CONSORTIUM projects within the state and
serves as a technical resource and prbject

monitor. His primary responsibility is the
maintenance of quality cqptrol in stafe
projects and'ac@ig{tiés. The Techrnicdal.

Coordinator participates in the in-service

training.programs grganized and conducted
by the CONSORTIUM staff. This person also
is responsible for reviewing and transmitting

_products and reports developed within the

state or agency to which he belongs. The

Technjical Coordinator is not responsible
to;ige staff of the CONSORTIUM. He isy

S 116 Y
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- _ e however, responsive ‘to the needs of the
L CONSORTIUM staff.

¢ L

V.,“w‘

!

" Qualifications ,

' .The Technical Coordinator must have experience
' in curriculum development-in Vocational- <
chnical education. Other. qualifications o
arjl educational requirements will be set by =~ .- -
state participating in the CONSORTIUM. . -

o~ _ . B e S
- (5) Secretarial and Clerical Staff ’ "  " ' /

These employees wfll be selected\as needed and-
. ~ may be full time, part time, or hgurly’
S employees. The secretarial and cl rical
_ o - personnhel 'will be’ selected as the n arlses.
- Persons selected will meet the gene
. ’ requirements as set forth by the adm istering

agency%

. . - ‘ . .
' . - . . M \\
+ © h :
. | | \;7 | . . - o ) AN
N s =

~ , 1J1i7. -5 ; ‘. - ":




e Y ORGANTSATIONAL ﬁ"é FOR THY MULTI-STRIE ‘CONSORPIUM

0 PRODICE PERFORAANCE ORIECTIVES AND

C? /'77 '7///

~

CRITERION-REFERENCED -

" MEASURES IN OCCUPATIONAL EDUCATION : /

| Southern Association
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' - o Colleges and Schools
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