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admlnlstered throu

Board of Directory.:

(1)

(2)

(3)

(4)

(5)

MULTI-STATE CONSORTIUM' FOR
THE PRODUCTION OF PERFORMANCE OBJECTIVES
AND CRITERION-REFERENCED MEASURES IN N .
; OCCUPATIONAL EDUCATION ’ . o

S CONSQRTIUM%&GREEMENT

- - - ‘ . “ s

This AGREEMENT is made this _ © day of .  B_,
by and between the Stdte of __ - and administering

agency. Prov1§{q§; andiéondltlons of the AGREEMENT are to be

the admlnlsterlng agency by the CONSORTIUM

\

- : ‘ '
~ b

GENERAL CONDITIONS OF THE AGREEMENT

The AGREEMENT is for a period of one (1) year and will be’

.'renegotiated annually within 31xty (60) days of its termi-

‘natlon.

. The agcounting of all monetary receipts and dlsbursements

under the provisions of this AGREEMENT will be through the
administering agency. An annual audit will be .made by a
certified public. accountlng firm' selected\by the adminis-
terlng agency. . B - _ .
The professional personnel of the centrdl staff and the

oard of Directors of the CONSORTIUM will meet the require-
'ents set forth .in the Organizational Struéture Plan, the
ontent of which is hereby made applicable to this AGREE—
ENT, .. . ® .

All materials produced by the efforts of the CONSORTIUM

or those developed as a part of the membership require-
ments become the property of all states that are members
of the CONSORTIUM. Such materials will be sold, exchanged,
or otherwise controlled by the Board of Directors. -

All materials produced through the efforts of the CONSORTIUM
will be copyrighted by the state or agency producing the
material with priviYeges granted to the CONSORTIUM members
for reproduction and use in their edﬁcatlonal programs. - Any
royalties realized by the sale of materials produced by the.

CONSORTIUM wi be placed in a contingency fund for the pur-g4 i

pose of updating and revising the catalogs. Other uses of
the funds may be granted by a 2/3 vote by the Board of Direc-
\&\;t?based on a recommendatlon by its Executive Director. </

o N o
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' (6) . Utilization of unexnended funds will be determined by the
- " .Board of Dlrectors of the CONSORTIUM. \ .

(7) The initfal perlod gf membership will be open from ..
through ~ and.will be clos ed .
v until a new membership acceptance period is determined by i
the Board of Directors of ‘the CONSORTIUM.

. A - [

' (8) 8tates or institution de51ring te j01n the CQNSORTIUM . o
must request admittance at least thirty (30) .days prior °
to the acceptance period established by the Board of

~ Directors of the CONSORTIUM. New members must agree to ,
. " pay an entrance fee consistlng of their propottional.
- . share of the prior year's costs of the CONSORTIUM opera-
tion plus the annual mémbership fee..

(9) The’ Bbard of Directors of the CONSOB IUM, through its
Executive D1rector, will notify all states which are not
members at least ninety (90) days prior to the acceptance
period so that they may exercise' their right to join. :

P . ' N,

Coa ' STATE OR AGENCY RESPONSIBILITIES

/
{ .. / .
A staze or agency mefiber ofythé CONSORTILUM agrees to the N

following condatlons ] //;fi_

\

(1) to develop assigned 1/or selected catalogs of performance

.. objectives and criteNopn-referenced measures under provis-

[ ions of a standard performan¢e contract adopted by the i
e Board of Directors of the CONSORTIUM. The cost of these
\,// ' projects will bé borne by the niember state or agency and
will provide the prlmary financial input of ‘the-state or

nagency. ‘ \

- (2) to coxtribute to the computer—based.collectlon any perform- |
ance' @djectives and criterion-reférenced measures in Occupa-
tional Education -already developed or under development. .
This collection will be ava11ab1e to a11 members of the
CONSORTIUM. : o / .

A - ’ /
(3) sto participate in the se1ect10n of‘@arlous comm;ttees with-
# in each state or agency to conduct validasion, dissemination,.
.and mplementation act1v1t1es cdhcernlng products of the

CONSORTIUM. . .

. (4) to select an exlstlng staff member or._to employ a new staff.
member to serve-as ‘Technical Coordinator on a full-time

i basis within the state or agency. (Duties and responsibilit :es,
L are elaborated in the Organlzatlona1 Structure. Plan sectlon

of this AGREEMENT y | . . .

L B o




(6)

(7)

(8)

. . .#I'

-~

to provide one (1) voting representative from the state

.or agency to serve as a member of the Board of Directors

of the CONSORTIUM.- (Membership qualifications and
responsibilities are provided in the Organizational
Structure Plan attached as a part of the AGREEMENT )

to develop and 1mp1ement a comprehen31ve plan forjthe 4
dissemination of materials developed and distributed by
the CONSORTIUM effort., .

to develop~and implement a comprehensive plan of pre-
service and in-service teachexr education concerning the
proper utilization and implementation of products pro-
duced by the CONSORTIUM effort.

to pay an annual fee for.operation of the CONSORTIUM.

The initial fee will be $_ per state or agency
payable within sixty (60) days of the begxnnlng of the

H

fiscal year’1973-1974. - .

CENTRAL CONSORTIUM STAFE\FESPONSIBILITIES

The Board-of D1rectors, through their Executlve Director

*

and the Central Staff of the CONSORTIUM, will prov1de the

following servxces to the .members:

(1)

(2)

(3)

(4)

(5)

N 4

.
technical assistance in the development of préposaléj
cataloegs of performance objectives, and crlterlon-,
referenced measures in Occupational Educatlon.

l
contxnuous tra1n1ng programs for the Technlcal Coordl-
nator in each state or agency to direct, manage,. and moni- -
tor CONSORTIUM projects within the partlcular state or
agency for the_ express purpose of assuring quality control
and developmental valldlty. . 7

assistance to the /member state or agency 1n the de31gn'

and implementation of in-service training programs, d1§§em1-~
nation models. (At least one conference, broadly based,
wil¥ Qe.con%?cted annually to assist in this activity.)
performance contracts foor each project in a state or agency
which provides product time frames, procedural/act1v1t1es,
validation measures and activities, field testing, evalua-
tion of the product, and coding for computer application.

performance contract management, assistance and technical
consultation throughout the progects.

.

s’ ' ‘l ' 8
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(6) administration and coordination of projects and the deve-
lopment of finished materials. Activities will be
essentially handled through the Technical Coordinator
in each state or agency.

(7) continuous research in the areas of performance object-
. ives, criterion-referenced measures, and educational
- consortia or agency.

(8)'Icomputer12atlon of performance objectives and criterion-
referenced measures in Occupatlonal Educatlon.

(9) contract with existing curriculum laborategries and/or
private printing firms for high quality, Jloose leaf, mass
produced catalogs of performance objectives, criterion-
referenced measures, and limited 4nstructional aids such
as transparenéy masters, charts, figures,. sketches, and .
graphs. : ‘

~

(10)  development of coalitiong with business, industry, and
other private agencies o% foundations ‘to support efforts
of the CONSpRTIUM. :

(11) contingency fund for the primary purpose of updating and

’ revising the catalogs of performance obJectlves and

criterion-referencéd measures.

(12) * technical assistance and emergency financial aid to states
or agencies which cannot achieve their contracted obliga-
tion for a prpject due to unforeseen prgoblems. (The

. analysis of the emergency will be the responsibility of -
" * the CONSORTIUM staff; the degcision on emergency financial
a381Ctance will rest with the Board of Directors.)

The agreement forms will be received and processed by the - j/\\

Executive Director of the CONSORTIUM, reviewed by the Staff, and __

~

approved by the Board of Directors.

&

A state or agency may cancel theé AGREEMENT by giving written
L
notice at least 31xty (60) days prlor to a regular bus1ness meet-

ing of the Board of Directors. Membership fees w111 not be refunded.
The state or agency wiil}be‘entltled to all services and products

accrued through the -date of the withdrawal. e Board of Direiiors

.0of the CONSORTIUM may cancel-aﬁ agreement if \state or agenc oes

S



not meet ‘all the conditions' of the,AGREEMENT and/orgabea not
develop projects under the conditions of the péfformance coﬁ-
tract. The same writteﬁ notice will.bé affqrd#d the state or
agency b§ tﬁé Boafé of Difectorg wﬁich abplieé to the cancella- :

tion of an AGREEMENT by a stite or agency.

r~—

Director of Admihistering . State Contrégting Official
Agency o : :
- : . .
f A . ' R '
Chairman of the Board of - Director of Vocational
Directors . ) Education ‘ f
Executive Director of the - Rgency Director or President
CONSORTIUM e o -
= i s o
& {
. , o ‘ ~  Legal Officer of State or
e . S0 ) _ . Agency '

2

- ' . s
. ‘ . \\
. ) . ¢
f

~-

Notary Public- .
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INTRODUCTION )

' The follow&nq tentative orgenizatiOnal structure is proposed
/to_ereqtela broad-based policy and decision-making body for opera-
tion of the Censort;um to Produce's?iformance Objectives and |

Criterion-Referenced Measures in 0ccupetione1 Education. This
structure is recommended until such time as an in-depth study of
the organizational structures add management proceddrea of currently ’

_opefhting educational cansortia is EOmpleted. The study will also ;.

include an analyais of educational consortia‘which, for one reason
or another, are no longer operational. The results of this ntudy
w111 include additional otganizational recommendations to the
‘policy-making body for their consideration. The prlma;y emphasia-h

of the study will be five-fold: . :

(1) to develop and recormend a structure and manage-
ment process designed to facilitate the develop--
ment of performance objectives and criterion=-
referenced' measuxres in Occupational Education

. (2) to assure that the procedures, polic£35”’iﬁw
o -~ mmupractices of the consortium are developed and ~
dmipistered through a broadly representative

bod .

(3) to assure that the mgpd@ement structure ~adopted
for the consortium is based on. the accountabillty

/ processes developing in education, i.e., perform-
ance comtracting, ‘independent - -achievement audits,

third party assessment, etc. Y,

(4) to provide structural and management roles of all|
the groups forming the consortium so that conflic
which develops can be properly resolved - T,

(5) ,to assure that the management process recommended
. ' 'has as a chief emphasis a high degree of raesponsive-
ness by the Board of Directors.dnd Central Staff
to the needs of the consortium. members °

v« ( .
; » PR . ) « ®
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Addltional 1ngpt w111 be obtained from thﬁsconférence .“.

partic1pants and cooperatlng states durlng a meetlng in Atlanta,

. _Jr!l“:g
-

Georgia, beglnnlng on April 3 and extendlng through Aprll S, 1973 :

when the results of the comprehenslve study are complete, the .
-Board of Directors will have the opportunity to review, a1ter,v .
'and_either accept or reject the ‘procedures andf%truCture reeomm-

5

'ended They may requlre additlonal study or adopt a dlfferent
R-. . <
structu;e ‘and management process. :

»
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THE LE OF THE ADMINISTERING AGENCY o
- The admifis ering agency must have a recognized capability
to perform/ e developmental, coordipation and administration .
activitied required by the consortium. In addition{_the
admlnistration agency must have sound contacts within -the .
ol » ' .m""‘ .

-area served by the membership of the coniortium and at the

nationai,levei.‘ These contacts should he.such thatvthey
faéiligate the;purposes and functi ns éf the consortium.
/ . :

!The administering agency must be no —goyernmental'and npn-
;#/profit‘w1th a capability to prov1de the'basic needs of the
consortium at the 1owest cost. The hdministering %?e%g¥ must\
e possess a.gompfehensive‘involvement in Occupational'Educ tion® "’

a - demonstrated by'past activities and interxests. :

y ) o :
Responsibilities of the Administering Agency

_ ]
The primary responsibility of the administering agency
: N _

is to provide a.base of .operation for the consortium. The
. - : . 3

administering agency will be selected by the Board of Dilrectors

from those agencies which are nominated from the floor ¢f the -
ponference April 3-5, 1973 in Atlanta, Georgia; Thqse agencies
. » . . ‘0

nominated will be asked, in writing, if theyfdesire to provide
\

the opefating ‘base for-the consortium The results of these

1nqu1r1es will become a part of the third report of the project
w1th the selection of an agency msde by a 'poll of those{who .
will form the Board of Directors. The selection millihe made

. based upon the criteria 1dent1fied in the Role of the Administer-

ing Agency . {preceding this part of the report)

A
(1



Fiscal Control and Auditing

P

Ehe administering agency will serve as fiscal agent for

e

 the cinsortium. All receipts and dispersenents'will be

abllshed procedures of the admlnlsterlng

o

itures and rece1pts .will be audited, by a.

#
d by the admlnlsterlng.agency, on an annuai

through the

‘agenc}} 'Ex"pé

¥

firm des1gna

ba51s. . 2 - T T

‘CQnsultatlon Services . . o - o -

l‘. - B
The adm1n1ster1ng agency will prov1de, upon request,_
’

consultative serv1ces from its-'staff members to the Board f;;

7
. e

of D1rectors and the Executlve D1rector of the consort1um.

Such consuﬁt '.e a551stance will be prov1ded on the ba51s

of staff av. 111ty and ’ 1n eéach case upon’ a request by

the Board of D1rectors or 1ts Executlve Director. The

N

'nature of the consultatlve services W111 be. for educatlonal
" contacts, proposal development, program. development and
other related activities vital to the success of ‘the -

P

consortium.
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The Role of the Board of D1rectors N :‘/ C ;‘”

The Board of D1rectors is. a represEntatlve body h1ch

I
has as 1ts prlmary functlon to serve as the pollcy-mak;ng

body for the consortium and is the chief source of dlrectlon' _
@ ¢
and development of the consort1um. Its- p011c1es are carried_

out by its Executive D1rector who serves as the admlnlstratlve
J
officer. The Board of Directors reviews and adjusts the budget,'

determines prlority of expenditures, recommends employees to.

.
‘. . i

the administeriné'ioency.:

‘Membership . of the Board of Directors o . -

£y

The membershlp of the Board ‘of Directors consists of one (1)

person fyom each paying member state or agency. The head of ﬁﬁe
. - *
administering agency or, his desagnated representatlve serves as

.

an ex officio, member but does not have votlng priV11eges. The

EXecutlve'Dlrector completes the make-up of the Board of Direc~ -~ '
‘

‘tors and serves as tgg adm;nlstrator for the conso¥tium but does

Al

' not exercise votlng pr1v11eges.
J 2 [ “
- ¥

[}
\
- X

Qua11f1catlons of the Board Members o Aﬁ ' . e

The qua11f1catrons of the members of . the Board of D1rectors

- @

are’ not r1g1d Members should have ce in Currlculum deve~

lopment and/or r"'ted research in Occupatldnal Educatlon.’ As a

representatlve of a state or agency, "the member must be appointed
J

by ‘a person designated as the State D1rector of Vocational Educa-

tion in their State Plan for Vocatlonal Educatlon or the approprlate

18-
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head of the agency. ‘This repreeentative‘may hé the—Btate Birector
\mof Vocational Education.. Other members may be appoxnted to the
1Board of Directors by a two-thirds vote of the totagfggmbership.
;.The Executive Director of the Board ~of. Directors shall meet the

a

qualifications for the pgsition established by the administering

agency. ' o ,"

i’Length of Teéms for Board of Directors ' 5. - .
. . , w 7 ‘ .

The length of term, replacement .of representatives, and
.;-other matters regarding the membership of the. Board/of Directors
will be determined as, the consortium develops.. These items will
be described in detail and will become a part of the Board of

Directorg‘ operating policies. : : : v

Schedule of Meetings - .
~ .The Board of Directors and its:Executive Director will Set
the nuniber and regularity of meetings. In theﬂpeginning, meetings

will, by nebessxty, be more frequent but should diminish to fhei\

f b

@.mfhimum of at least one per‘quarter. Additional meetings may///// \\

abe called by a maJority of the" Board of Directors or its.Chair- ,'

Director.v">\ , T~

man in cooperation with the Executl

. 5

'Attendance of Meetings

The" meetings will be calied sufficiently in//déanCe to
allow for each member to atten‘!ff Continuitv and”understanding
of preVious actions of the Board of Directors is Vital to the

‘~efficient conduct of business for this type of consortium.

z

l

qfause of the need for continuity and the understanding of
O .

19
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Z/prev1ous dec151ons, no substltutes will be accepted foy attendance
durlng called bu31ness meetlngs of the Board of .Directors.

Advisory Committee . b L :

. .
The Board of D1rectors will appoint adviso# commlttees or

ad-hoc committees represenklng bu51ness and indu té; as‘the need
_for such commlttees arises. A general . adv1sory Cc ittee will
be app01nted within Ehe first twelve mofiths which wilﬂfbe repre4
sentative of the major d1v1sions-of bu81nqihﬂa ustry as
(I 1dent1f1ed in the c1uster~de:§gnat10ns publlsﬁed by. the U.;$vlf

\Oﬁflce of Edugation. o , . ;?“
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THE ROLE A&D SCOPE OF THE-CENTRAL STAFF

" Executive Director--Duties and Responsibilities

. i B) . ’
The Executive Director serves as a member (ex officio) of.

the Board of Directors and is the chief'adninistrative officer.

- !

Tr

of the onso§§ium. He carries out the'policies of the Board RS
of DireZ&ors'and se1ects?;nd recommends personnel to the Board

ions to the'

of Directors who, in’ turh, make their re
administering gency. He develops budget r pr_ entation to -
the Board of Dixecrors for their review, modification and
;adoption. The Bxecutive Director has as a primary. fvﬂction
" the d5$elopment of coalitions with agenCies, business,eand

industry outside ‘the consortium which may enhance, strengthen,

and support the obuectives of the,ponsortium. ®
‘ . A
Initial Central-Staff Requirements
_*The\toilouing'staff.requirements will facilitate the
early operations of the consortium with additional staff to
be determined by the Boardlof Directors: ‘@ {,,l

(1) Administrative Assistant--Duties and Responsi-
bilities:

This staff member-is responsible for the conduct of
administrative details concerning the operation of
- the consortium. He is responsible for the selection
. and development of clerical staff and assists in the
X , development of in-service training of the technical -
\ " specialist in each of the states or agencies making’
up the consortium,

e
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“(3)

research in the. perfo .
. iterion-referenced measures domain. This .
erson monitors and supervises the computer-base L

X

i

o

.e / 4 . ‘ \
. . ) ) j

r

"Technical Spec1allst —- Duties and Respon51b111-»
ties: ' o

i ) . i
-These persons (2) have respongibility for ..
technical direction and assistance to .the
technical coordinators ‘irnr each state or agency
belonging to the consortium. Thelr'prlmary

- responsibility is to assist the states in

“technical areas during the process of developing’
performance objectives and criterion-referenced
measures in Occupatlonal Education and to- .
assure a hlqh level.of quality. . -They plan™

and organize .in-service tra1n1ng programs for

. the technical coordinators in each state and
agency so that uniform technical competence
and procedures are applled to each project.

19

Their relationship is that ¢f technical assistance, .

problem solving, and inter-state project coordi-
nation. The qualifications require experience --
in performance gbjectivés and criterion-
referenced measures development.

7t
Research Specialist:

The research .specialigt conducts continuous
ance objective and

of the project and works with the states and
agend®ies on the dissemination of material. He
selects and monitors the -contracts for material
development and production through curriculum

- laboratories and/or printing firms. Special
qgualifications require past experience in the
computer appllcatlons to educational research
and experlence in’ carrlculum development

, Technlcal Coordlnator.

Thls person’ should be an employee of each state
or-agency belon®¥ng to the consortium. The
Technical. Coordinator supervises and directs

all: consortium projects within the state and
serves as a technical resource and project monitor.
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. , The Technical Ceordinator Pparticipaties in the
L. _in-service training progrgms organized and
< - conducted by the central Staff of the -
' " consortium. This personfalso is responsible
for reviewing and transmtting produc¢ts and 4
reports developed  witRinithe state or .
agency to which he belongg. The Technéﬁél
Coordinator is not responsible to the {entral
o Staff of the consortium. He is, however,
o C T responsive to the needs & the consertium

' staff. : ' T

&

(5) Qecretarjal and Clericg} Staff: -

4 These employees will be selected -as needed and
" 'y may be full time, part time, or hourly
‘ employees. It is anticipated that a migimum
of two full-tfme Secretarial employees and
one full-time clerical employee will be needed
to begin the activities of the consortium.
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