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ABSTRACT
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through small working tcams composed of ABE Aides recruited fronm
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150 hours of supervised experience as tutors or aides, and ABE
Professionals and Specialists with varying combinations of experience
and graduate training. During the course of the project,
approximately 450 students attended and 265 completed from one to
four ABE courses:; the rewmainder either received instruction to
develop a specific skill or left the program. Students were pre- and
post-tested in reading and mathematics using the California Tests of
Adult Pasic Educatlon, level D. Results indicated that students
progressed at a rate eight tines faster than students im U. 5. public
school systems. Checklists of demonstrated skills, a proposed
Associate Degree curriculum in Adult Basic Bducation, and an
independent evaluation of the project are appended. (JD3)
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1,  INTRODUCT LON

For the fiacal vear beginning July L, 1972, Essex County Collepe was
awarded o 309(h) Grant to develop and operate a Svecial Experimential Demon-
stration Project In Adult Basic Education in Newark, New Jersoy.  The project
wias roefunded for its second year, Lt was allocated approximately $100,000
L 309() funds for cach of thuse two years. The funding was extended to
Dby 31, 1974,

In 1972, Newark's unemplovment rate was one of the highest in the coun-
try. The educational attailament Jevel of i}g resident was worst than most
other parts of the United Statuvs. The area appeared devastated by the riots
of 1966,

In an artempt to revitalize the area, numerous major construction pro-
jects were initiated in 1971-1972., These construction projects could have

\)
very Little affect on the unemployment ratv of the Newark residents boecause

the majority of residents were Black and/or Puerto Rican and the trade unious

cfused to accept them in the work force.

in

The unions claimed that these residents did not want to work, were not
trained in the skilled trades and were not sufficiently cducated so as to be
able to benefit from union trade training programs.

IEssex County College, in conjunction with the Affirmative Action Program
as developed by the Newark Coustruction Trades Training Corporation (NCITC)

A community group, used the A.B.E. grant to provide career related basic edu-

cation to minority constrvuction trainees and to trainees in other careers.

]
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The prant (rom the Department of Health, Fduacat fon and Welfare; Of[flce
of Fdueation, Division of Adult Education has provided an excellent opportun-
ity to institutfonalbize onr adalt hbasle oducation teacher training model In
cooperat ton with the newly formed CHEN and provided future teachers with the
opportunity to tunction o many dedult hasie eccealtion settings and inoa
simtlar capacity with the siave constituency thai is increaningly appearing
at Essex Counly Collewe, Rutgers Newark and the New Jersey Institute of

Technolopy.

i

The program emphasized the training of paraprofessjonals as sensitive,
knowledgeable and dedicated basic education teachers to serve the inner-
cicy adult population., These para or assuciate professinnals were given
more and more responsibilivles as thelr competency developed. They were
excellent models for the students.

The successful implementation of the project illustrates the direct bene-
Firs of utilizing associate professionals to reach people who are difficult
to motlvate,

Frowm September 1972 to December 1974 approximately 450 students attended.
These students were in the following categories:

1. Journeyman trainees in the construction trades career ladder program
of the Newark Construction Trades Training Corp. (approximately 180

trainees).

2. Participante in the Allied Health "Career Ladder" Training Frogram
of the New Jersey College of Medicine and Dentistry (approximately
40 trainees),

3. Participants in the Public Employment Program of Newark (approxi-

mately 150).

4. Participants in the Career Ladder in Adult Education. There were
25 trainees in this category.
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The concept of this project wis developed in conjunction with represen=
tatlves of the model Nelghborhood Councll, Model Cities FPduacation Task Torce,
Fducatlonal Planners of the Community Development Administration and Adult

Basic Fducation Specialists from Essex County College. The advice and coun-

)

gel of the State and loecal departments of education are continuously sought
and wherever possible incorporated into the program strategy.

There are a variety of reasons why many urban adults are inadequately
prepared educationally. The reason for a particular ethnic group's experience
may derive from its unique econo mic and sociological history. However, ia the
main, all underecducated ethnile groups share some common denominator of depri-
vation., All low income and urban minority groups can generally identify their
educational ill-preparedness in several basic areas:

a. inadequate educational opportunities;
b. recent migration from rural or foreign ar

c. psychological effects of racism or econom
d. distinct economic pressures which discourage the obtaining of

a formal sducation.

1]

3

24
¢ oppression; and,

J‘-"LT.'

issex County College has used this project to prepare teachers for an

m

urban teacher- ining career ladder that would utilize low income, urhan

minority students who are gencrally first generation college students. These

are students who have been most affected by urban deprivation. Seeking inner-
for a career in urban adult education would create a -

cadre- of future professionals who themselves had been earmarked for systematlc
exclusion from the traditional pre-professional process. An effective teacher
for the urban setting and a good model for the imner—city adult would be the

professional who has personally survived the detriments of educational depri-

vation. The teacher whc himsell has triumphed over profound educational



obstacles, Including inferior schools, perhaps recovered in appropriate devel-
opmental and remedial college preparation and succeeded in two yearg of col-
lege work and who ultimately has the same paychosocio philosophy as his stu-
dents could bring to adult education a preparedness that would complement and
in some cases surpass in performance the traditionally middle class oriented
professional. We recopgnize that few academic professionals in adult educa-
tion are prepared or trained for urban mivnority and low-income students.

Lssex County College through a variety cf developmental programs has

peatedly demonstrated the teaching effectiveness of community college stu-

dents who themselves came through remedial programs and became tutors and
teachor counselors to new groups of educationally underprepared students
entering the institution, This is one of the major factors which has made
our developmental programs exemplary. This institution has several develop-
mental-remedial programs, among them, the sci-math curriculum, the English
091-101 development course, the communication skills curriculum, the read-
ing laboratory, the skills center, the learning lab, Prcject DEEP and its
counterpart the Bilingual ‘roject DEEP, Upward Bound and Special Services.
All of these programs and offerings have integrally involved students as
members of the teaching team, i.e., as teacher aids assisting students in
remedial sections.

These programs presently have the more advanced st;dents tutoring anli
counseling the new groups of needy students who have been admitted into the
program. What seemed appropriate was to coordinate the continued training
and experience of '"urban adultustudanﬁ tutor teachers" who themselves still

retain some vestiges of their former educational deprivation. These adults
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needed asslstance and puldance to continue preparation for completion of

their A.A. degree at Essex County College and then the B.A. or M.A. at
other institutions.

Fssex County College further institutionalized this aforementioned con-
cept and became the primary agent for nurturing our students' potential for
hecoming adult education instructors. The primary advantage of our insti-
;uti@n taking the appropriate inltiatlive is 1ts strategic location in
Newark, and its ability to coordinate career ladder programs for urban
reachers of adult basic education on all three levels. Lssex County College
would provide the first and second-year program. CHEN, the Council of Higher
Education in Newark, could provide the third and fourth years of study and

fgsex County College could provide internships for graduate students.

II. OBJECTIVES OF THE A.B.E. PROJECT

|. To provide a career ladder program for staff to become sensitive,
knowledgeable and dedicated basic education teachers to serve the
inner-city adult population. The degree of success for this
objective is to be measured as the degree of academic progress
of the students receiving basic education from this staff,

2. To provide the basic education that an adult needs when climbing
his particular career ladder, be it construction trades, allied
health, civil service or others so that previously undereducated
and underemployed adults can obtain and maintain gainful
employment.

The success of this objective will be determined by evaluating
students' attitudes as well as their performance on tests related
to their personal objectives.

3. To provide the incentive, opportunity and guidance for these
adults to continue their education. The success of this objective
will be indicated each time a student voluntarily attempts to go
beyond his initial educational goal or enrolls in a class to con—
tinue his education beyond the basic level.

4. To develop an instructional strategy which will enable trained
associate professionals to teach basic skills in math, reading
and communications to adults who are at any functional level from
first grade to tenth grade.
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The success of this objective will be demonstrated by the students
performance on pre and post tests guch as the California Tests of
Adult Basic Educatlon.

11T, DTPROCEDURE

We utliized a comprehensfve thrust in this propgram including:

€.

£,

Sereening of interested applicants for training as adult education
teachers by Essex County College.

Identification of successful faculty in highly developed and
cffective remadial programs to serve as immediate academic
supervisors.

Assignment part-time to an adult education program as a means of
providing greater inaight into adult learning involved in a baslic
education setting and of providing au opportunity to contribute

to the teaching team in one or more of the College's remedial pro-
grams and special projects.

The counseling, evaluating, supporting and incorperating these
participants systematically into our existing teacher training
programs, with an option to specialize in adult basic education.

The involvement of these aides and students as soon as possible
in a structured and evolving role, first as a tutor, then working
with small adult groups and gradually being given greater profes-
sional responsibilities.

A parallel preparation through related classroom instruction and
practicum assistance and constructive reinforcement.

The Adult Basic Education Career Ladder for staff will be implemented
through team teaching within the project, and a career oriented approach to
all subjects.

S

General Design
The ABE career ladder will consist of the following main steps:
1) "ABE Aide", required high school diploma.

2) '""ABE Associare Professional', requires thirty college credits
plus 150 hours of supervised experience as tutor or aide. Par-
ticipants in this program will be monitored by our own profes-
sional staff that is either placed in one of the centers each
semester, Or an in-house person who is rotating among these



outreach programs for the purpose of observation and evalua-
tion., Particlpants in this ABE program will be expected,
over two years to complete all requirements for an Associate
in Applied Science Degree fa Urban Adult Basic Education, an
added option to our existing choices for education majors.

1) "ABE Professional", requires B.A. and either concurrent enroll=-
mant in a praduate level teacher training program or the equlv-
alent of one year full-time experience.

4)  "ABE Specilalist”, requives a Master's Degree and one-year
experience or a B,A. awd three years experience. He would be
the leader of a teaching team which consists of all four steps.

JOB DESCRLPTIONS

ADULT BASLC EDUCATION DIVISION

DIRECTOR: The Director is responsible for the overall operation
of the A.B.E. Project. This includes hiring the per-
sonnel and planning curriculum. It requires a hack~
ground in education, administration and community
involvemant.

A.B.E. SPECIALYST: This requires a Master's Degree and one year of expe-
rience or a Bachelor's Degree and three years expe-
rience in teaching. He will be involved in planning
the curriculum and will lead teaching teams consist-
ing of graduate students and A.B.E. Associate
Professionals.

A.B.E. PROFESSIONAL: This requires a Bachelor's Degree and either concur-
rent entollment in a graduate level teacher training
program or the equivalent of one year, full-time
experience, He must prepare legson plans based upon
the ohjectives determined by the A.B.E, Specialists.

A.B.E. ASSOCIATE
PROFESSIONAL: He does tutoring and small group instruction under the

supervision of A.B.E. Specialist.

A.B.E. AIDE: Assists the staff wlth clerical and tutoring dutles
when possible.

In order to establish a career ladder at the earliest opportunity, which
would ensure increasing practical experdience and a substantial curriculum of

basic education courses, we identlified approximately 20 students in thedir
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freshman

yoitr at Bssex County College.  These students, drawn from the devel-

upmcntal/rEmedinl progreamy, were applicants who indlicated a desire to become

urban adult basie education veachers.

Once these trafnecs wore selected, the second stage of the operation

commenced,

la

d.

e,

I
w

The appllcant was counscled concerning the opportunities (current
and future) available in the urban adult education proprams,

Ne or she was advised about the potential of an adult baslc cduca-
tion major and its application to the current attention given by
state, federal and municipal authorities to the plight of the
cibies, and the underedncated adalls who reside thereln.

The participants were made aware of the educational and employment
opportui..' {es available in adult education and curriculum
development.

Students received academle counseling from the ABE adviscr. Spe-
cifie requirements and prerequisites were discussed by a lialson
faculty member in the Education Department of Essex County
GCollege,

If the applicant accepted, he was enrolled in courses to strengthen
his basic skills and his = lucational concepts. .

The applicant had, in the meantime, made application for work study
placement in an adult basic education program coordinated by project
staff. He is assigned to specific duties in the developmental area
as an adult basic education teacher alde for l5-hours weekly. le
becomes part of the core group of eight people:

1) A faculty member

2) One A.B.E. Professional

3) A program director - A.B.E. Specialist ‘
4) TFour gulded studies students in Adult Basic Education
5) One A.B.E. Alde

As an undergraduate intern or alde, the trainee was responsible for tutor-

ing on a one-to-one basis within his core adult student group. Undergraduate

A.B.E. trainees must put in approximately 5 hours weekly in training to meet

the requirements of the semester by observing the following schedule:
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I Academie Tutoring = 10 hours maximum weekly.
17, ABE Tralnee scmipar - one hour weekly.
111, Conferchee for the teaching team = one hour weekly.
V. Evaluative mecting of the core group ~ one hour weekly,
V. Conference For program coordleation, ote. = one hour weekly.
Vi, Faculty/irainee sessions one hour weekly.

The key statl conslsted of:

The Dircetor who ks an ALBUE. Specialist by virtue of hils five years
caporfence [noteaching developmentil and remedial courses ro adults.  He also
has more than thirty graduate credits obtained while partlcipating in a pre-
vious bteacher training program,

ists = There have been Lhree additional A.B.E, Specialists

A.BLEL Spec L:

at various times during the 24 years of federally-funded operation.

A.BLE. Professionals - There have been ten different A.B.E. Profes-
sionals assigned Lo the project at various times by the graduate intern pro-
pram of the Collepe.  They were needed as A.B.E. teachers while the associate

professionals were being trained and are not required beyond that point.

2. Associate Profes

iionals

Although this A B E. Demonstration Project was not funded as a teacher
training project, an important and unique aspect of the project was the
utilization of paraprofessionals as instructors.

These Agsocinte Professionals were selected on the basis of having a
high school diploma and some college credit but no Bachelor degree. Appli-

cants were interviewed to determine if they were really interested in teach-

ing and could relate to the innter-city adult students.



After a Associate Prof egs lomal was gelected, his transcript was
reviewed and he was tested to determine his current level of functioning in
realing and math. This info mation was used as a basis for developing the
{ndividualized pre-service training for that person. The new Agsociate Pro-
fessional or A.P. had ro pagsi\fely observe at least one class and then act

ag aide for another instructor.

The new A.P. is given hlg own group of students when both he and the
Jirec tor have confidence 1in the A.P.'s ability.

In-service training comsijsted of weekly seminars and workshops. The
staf £ al so at tended the teacher training workshops that are conducted by the
Adult Ed ucation Resource (empezs of the State of New Jersey,

This A.B.E. Project dewe]oped four courses for staff development. They

axe:
"Orgaplzatjon of Adult Egecation”
"Ad.ul £ Education Trogran Pevelopment' and

'Sesniqar and Practicun {p Adult Basic Education 1 & IL."
luring the 2% years that this project has been funded by the U.$.0.E.,
there hasve been a total of tyelve employces in the category of Associate

Professional. The employces yere!

1. Betty T. was hired {n September of 1972 after receiving an Assoclate
Degree from Essex Cunty College. She stayed with the project until
January of 1973 yhen she left to study full-tine for her B.A. degrce,

bh. Sandra E. worked im ghe project from November 1972 to September 1973,
She scerted teachiyg In the project a few months after she had
recelved her A A, «ogree. She resigned from the project in order
£o complete her senipt year in college.

¢, Ruth D. worked 4n the project from March 1973 to June 1975, She
roceived her A A degree in May 1973 and resigned in June of 1975
s0 that she could complete the requirements for her B.A, degree
during that summer ,

I, Frank B. starled worklng in the project in March 1973 after he had
dropped out of college in his second year. He re-entered college

13
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in September of 1973 while cont inuing to work in the project., In
Novenber of 1973 he resigned for personal reasons that wvere not
directly related to his relationship with the project,

e. Bernice L, worked in the project from April 1973 to September of
1974 when she accepted a similar job with the Essex County College
Career Center. She received her A.A. degree while employed in
the A.B.E. Project.

£, Tyrone P. worked in the A.B.E. Project from April 1973 to the pre-
sent. He obtained his A.A. degree during this perioed and is cur-~
rently completing the requirements for his D.A. degrece.

£. Anthony L. worked in the A.B.E. Project from September 1973 to the
present. He had previously dropped out of college after acquiring
eighty=five credlits and is currently planning to complete the
requirements for his B.A. degree-

h., Timothy H. worked in the A.B.E. Project from September 1973 to
June 1974 while working on his A-A. degrce. He resigned to accept
a better paying job as a bookkeeper.

1. 1nez W. worked in the A.B.E. Project from September 1973 to Aupust
1975. She acquired her A.A, degrece while in the project and
resigned to wvork full-time on her B.A. degree.

j.,  Howard W. worked in the A.B.E, program as coordinator from September
1973 to September 1974, during which time he received his B.A. degree.
He resigned in order to accept a similar but higher position at the
Egsex County Collepe Career Center.

k, Harry L. jolned the staff in March 1974 gshortly after he had
recelved his AA. degree. lHle is still employed in the project
while conpleting the requirements for his B.A. degree,

l. Sheila G. jolned the staff in Maxch 1974 after previously dropping
out of collepe as an upper freshman.  She re-~entered collepe in the
gummer of 1975 while still working in the project.

Cortain tactors were common to all of these Associate Professionals,

They all lived or went to scheol fn the Newark arca. Ten of the twelve have
one or more children. $i4x of the twelve have more than two children. All of
the Assoclate Profegsionals completed college courses while enployed by the
project and five received deprees.

The Aasoclate Profuessionals who resigned were influenced by thelr atrong
! Y

desire to spend more time In pursnit of the B A, degree. They vere also

“11=




{nfluenced by the insecurity of working in a project that had short-term
funding and a national ecomomy that was forcing job applicants to be more
competicive.

Though the A.B.L. Demonstration Grant ended in December 1974, none of
the staff had to be laid off during the next six months.

Advantages that resulted from the use of paraprofessional instructors
were:

4. We could afford to hire moye of these instructors and therefore
small class sizes could be scheduled,

b. Paraprofessionals are likely to have backgrounds that are similar
to the A.B.E., students and will be accepted as peers,

¢. Paraprofessionals have most likely experienced interruptions in
thelr own education and know what it is like to renew their efforts
at becoming better educated.

d. They can relate to and be models for the A.B.E. student.

e. The paraprofessionals are stimulated to develop thedir own career
potential.

f. The paraprofesslicnals were never "too far above the students head."”

h. They were able to demonstrate a sincere concern for students who had
not previously observed this in teachers.

Disadvantages of using paraprofessionals:
a. They need intensive pre and in-service training. They had to be
taught the subject matter or ski11l as well as the methodology before

they could teach.

b. They lacked the sternness and objectivity that is valued in the
professlonal.

c. Some allowed their personal problems to interfere with their work
achedule at an alarming frequency.

d. They needed more supervision and technical assistance than would be
expected 1f they had been professionals,

Basod upon the academic progress of the students, 1 must state that
advantages of utllizing paraprofessional fnstructors far outvweighed the

disadvantages.




3. Pppulgtiggrggdisample

The participants for this demonstration project were selected from the
adults in the Newark Vianne:! Variation Model Cities area. Many adults in .
this area are undereducated and unemployed. In order to have the most com-
prehensive effect, we selected only those adults who were in existing job
training programs. By this approach we avoided fragmentation and duplication
of effort. We accepted only those students who were referred because of
their apparent need for basic education. The A.B.E. aide and Associate Pro-
fessionals were selected from among the Model Cities area residents who
actended Essex County College. Since most of the people in this area are
Black or Puerto Rican, most of the participants in the project were Black or
Puerto Rican.

4,  Facilities

The project was located at 222 Morris Avenue, the site of the Newark Con-
struction Trades Training Corporation. This was ideal because it brings
together under one roof the components of the four career ladders i.e., the
Career Ladder Training Program of the New Jersey College of Medicine and
Dentistry, the Public Employment Program, the Adult Basic Education Career
Development Center of Essex County College as well as the Career Ladder
Program of N.C.T.T.C. Our project provided the bagic educdtion component
frr these carcer programs.

Since we attempted to have a career oriented approach to our curriculum,
it was most convenient that the career or skill components were housed with
the education component, The staffs supplemented each other and coordinated
the basic education with the occupational training of each group. This

arrapgement provided wasy access to cach group's resources and equipment.

ERIC 16
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Those who were associated with our Center had convenient access to the

resources of Essex County College.

5. Curriculum Development

The entire instructional staff, career specialist (i.e., agencies that
employed the A.B.E. students) and the students themselves were surveyed and
encouraged to make suggestions for curriculum development.

The objective of each part of the A.B.E. curriculum is to develop a
specific skill or to fulfill a specific student need as well as to make the
student an open minded, observant and analytical person.

We developed skill sheets to be used with each student. The sheet is
a sequential listing of behavior objectives. Whenever the student first
demonstrates the desired behavior, that date is gﬁtered next t£o that behavior.
These sheets serve as a syllabus, lesson plans, and student record. The
teacher and the student can use these skill sheets to know what is expected
next.

In addition to the basic skills of communication (i.e., reading, writ-
ing, and speaking) and computation, a unique by-product of the A.B.E. Career
Development Project were the development of four courses at the Associate
Degree level for specialization in adult education and the deve lopment of an
Associate Degree curriculum in Construction Management which offers construc-
tion tradesmen an opportunity to earn a postiségaﬂdary degree directly

related to their aptitudes, interests, and occupation.

6. Instructional Technique

The lesson plans are developed by the professional staff in consultation
with the Associate Professionals. The professionals then make a presentation

of the lesson for the benefit of the Associate Professionals. The Associate

~=14=
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Profegsionals then present the lesson to each of his groups of students who
are at that skill level.

Pre and post testing are utilized to insure proper placement and progress
of students.

Groups or classes are limited to ten stydents or less. They usually con-
sist of five students and are conducted in sessions of eighty-five minutes
each. Most of the students had a math class and a communications skills
class with a ten minute free period between them. They attended this
sequence of classes once each week. Other students attended the sequence
twvice each week on non-consecutive days. Students were usually given home
assignments to reinforce the classroom learning.

Srudents were encouraged and guided to the discovery of mast facts or
concept that were important to the lessan, The instructor emphasized the
importance of thought processes in learning as opposed to being satisfied
with a correct answer that has no instructional value to the gtudent. Stu-
dents were encouraged to take advantage of readily available tutors if they
had an above average amount of difficulty understanding any part of a lesson.

Associate Professionals were encouraged to obtain help from the A.B.E.
specialist whenever necessary. The A.B.E. specialist might be asked to
explain something to the ASSQCiaEE’PfoégﬁiDﬁal or to the Associate Profes-
sional's group of students. This did not create any problems in class man-—
agement because the Associate Professional had initially told his class that
he was neither infallible nor all-knowing and everyone in the class is a
full partner in the learning activity.

We used many commercially available materials in the project but are
not dependent upon them. We used selected parts of the California tests of

Adult Basic Education for pre and post testing but we also prepared or

=15~
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adapted other tests to supplement these. Most of our instructional materials
were teacher prepared or adapted for our particular use.

The instructional strategy usually consisted of:

a. Explaining the new concept.

b. Demonstrating the behavior desired.

¢. Letting the student attempt and practice the desired behavior.

d. Repeating the explapation and demonstration.

e. FEvaluating the students' performance as a measure of the

success of the lesson.

The rate of imstruction is determined by the progress of the group. If
a student cannot keep up with his group, he is transferred to a group that is
more compatible with his learning rate. In some cases this required group
consists of only one student. Our students cannot fail because we contin-

ually adjust the program to his needs. Whenever the student masters the

material or skills, he will be given credit for passing the courses.

IV. RESULTS
The students had been placed in individualized instruction, small
group inmstruction or formal classes (10 students) as appropriate. The instruc=
tion is in math, reading, commupication skills, urban studies, labor studies,
or career experience (a supervised occupational activity that increases ones
chances of promotion on the job).
From September 1972 to December 1974, the students have achieved the

following:

Number of Students 79 91 30 34 31
Number of Courses
Completed by Each 1 2 3 4  More than 4

This accounts for 265 students. The remaining students (approximately
185) were in individualized instruction to develop a specific skill rather

than to complete a course or sequence of skills. Or ﬁhey left the progren

-16=
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before they could complete any EGuISES;' Many left because there were changes
in their job status that precluded their attendance in the project.

Most of our students were sent to our program to complement their on-job
training. Many of these students were reluctant participants who came to our
A.B.E. classes as part of their workday. Their work-release time schedule
only allowed them to attend twelve hours of A.B.E. instruction per month
instead of the one-hundred hours per month received by public school students.

Most of our students have all of their instruction scheduled fcf one
day each week and thirty per cent of the students have missed two or more
weeks because of changes in their job schedule.

The tables on the following four pages are based on the reading compre-
hension part and the non~verbal arithmetic part of the California Tests of

Adult Basic Education, Level D.



NATH LEVEL (GRADE)

Testing Testing
Interval Interval
Pre  Post  Change  (Yonths) ‘Pre __ Post  Change  (Months)

5.6 0.0 I

6,9 B.4 1.50 g 5,8

500 1.0 200 9 65 64 00 2l
6.0 6.0 =010 9 80 7.9  -0,10 10
8.8 6.8  -2.00 5 6,8 10.9 4,10 2
6.9 13.0 6.10 5 8.3 9.l 0,80 10
6.1 6.4 0,30 g 6.1 9.0 2,80 ]
59 1.8 1.90 13 0./ 6.7 0.00 10
6.5 6.5 0.00 12 1 7.4 0,30 8
Ly 17 0.20 ) 53 6.0 0.70 3
1.1 8.5 0.80 Z 7.9 9.6 1,70 9
1.6 8.3 0.70 b b 6.3 1.90 1
10,6 1.5 0.90 b 1,1 1.5 0.40 21
1.4 8.3 0.90 3 75 1.8 0.30 2
6.6 6.9 0.30 b 6,1 10.4 4,30 ]
6.6 9.0 2,40 17 0,9 7.1 0.20 17
6.4 b6 0.20 § 5,6 7.6 2,00 1
2.9 §.3 5,40 12 7.3 1.6 0.30 8
3.1 b [.30 § 7.2 8.6 1.40 9
L3 9.9 2.60 0 7.2 9.0 1.80 9
6.5 7.1 0. 60 11 6.3 8.0 1.70 4
[ 4.40 ) 7.5 8.4 0,90 ]
6.5 7.5 1,00 }3 6.3 8.5 2,20 ]
6.7 8.3 1.60 9 6,0 7.2 1.0 1
6,0 7.2 1.20 1 8,6 9.4 0.80 ]
.0 7.1 0.10 ] 7.5 8.7 1.20 13
1.5 8.7 1.10 5 7.8 14 0400 10
6,2 6.8 0.60 3 54 5.8 0,40 5
6.5 7.0 0,50 ] 9.1 1.0 1,90 4
6.6 7.0 0.40 2 10,4 101 -0.30 2
56 8.4 1.80 4 6,1 1.0 0,90 22
3367 1.40 13 6.4 6.5 0.10 2]
6.6 7.0 0.40 13 50 7.0 2,00 9
6.8 7.8 Lo 18 0.1 7.8 1.70 9

hverage: 6.7 7.9 LI g | -
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READLNG LAVEL (GRADY)

Testing Testing
Interval Interval
Pre  Fgsr  Change  (Months) Pre  Post  Change  (Months)
52 8.0 2.80 ! 7.0 9.0 2,00 9
5.7 35 -0.20 12 50 7.5 2,50 9
52 48 ~0.40 21 5.6 5.9 =0.40 9
8,7 106 1.90 9 7,0 5.2 =180 3
8.0 8.7 0.70 5 5.2 5.3 0,30 2
7.5 10,2 2.7 ) 7.0 9.0 2.0 l
.4 100 2.6 5 3.0 5.2 2.2 9
50 10,0 5.0 16 §.9 9.5 0.60 4
54 5.9 0.50 10 53 5.5 0.20 5
6.§ 1.5 0.70 12 58 6.8 1.00 8
5.0 &S 1.50 J 50 6.0 1.00 3
7.0 A3 0.30 4 5,7 1.4 170 b
LY 5 0,90 ] 7.0 1.8 0.80 2
6.4 8.0 1.60 9 7.0 6.1 =0.90 4
3.0 BT 4,70 20 8.5 10.0 1,50 1
6.5 &3 L.60 b 6,2 6.6 0.40 16
5.9 3.7 3.30 5 5.1 5.3 0,20 1
6,2 &0 .20 11 7,7 10,0 1,50 14
6.1 14D 5.90 15 8,3 &7 0,40 16
5.1 i 0.50 § 1.5 4.6 1,10 4
7.5 8.8 1.10 4 7.0 110 4.0 9
8.0 B8 0.80 9 6,8 8.9 2,10 3
6.7 8.0 0,30 23 6.5 6.0 0,50 b
6.8 0 2.20 5 5.0 10,2 5.20 9
4,8 18 2.70 § 6.8 6.8 0.00 il
0.6 8.1 1.50 ] 55 5.7 0.20 4
5.5 0 0.70 11 6,0 6.7 0,70 2
6.4 W0 <140 ] 7.6 8,0 0,60 13
6.3 1 1.20 § 6.1 7.5 1,40 i
6.5 B 2.00 ] 7.3 L5 0.2 10
6.6 I 1.10 5 §.1 9.3 1,20 b
6.0 na 1.30 10 8.5 1.2 2,70 4
4,0 5.9 1.90 20 1.4 10,3 2,90 16
6,0 & 0.70 ] 6.8 6.6  =0,20 4
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READING LEVEL (GRADE)

Testing
Interval
Pre Post Change (Months)

0.70 23
3.10 18
4.20 13
2.00 27
3
0

-

-
-

.00 5
.00 4
3.00 9
2.10 10
2.00 5
1.5 9

Nl owoNmo N W

-

O N VOO WL n
N OMNO N O W N

el

Average: 6.
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SUMMARY OF TESTS RESULTS OBTAINED FROM A.B.E. STUDENTS
WHO WERE IN THE A.B.E. CAREER DEVELOPMENT PROJECT

DURING THE YEAR OF 1974

Average level
Lowest level
Highest level

Percentage of
scores below 6.
Percentage of

scores above 7.9

Largest increase

Average progress
per month

Pre-test Post~-test
Grade Levels Crade Levels

Reading Math  Reading Math

6.2

3.0

8.7

6.7 7.7 7.9
2.9 4.8 5.6

10.6 12.0 13.0

18% 19% 3%

16 gr 13 gr

Thirty-five percent of these trainees had missed two or
more weeks of instruction because of changes in job

schedules.

26
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V., SUMMARY AND CONCLUSTON

In spite of the small amount of instructlional time per month and the
{nitlal lack of motivation, seventy=five per cent of the trainees have shown
significant Improvement in mathematics and sixty-one percent have shown sig-
nificant improvement in reading. Approximately fifty students have obtained
high school equivalency diplomas as a direct result of their studies in this
A.B.E, project,

When the students' progress on the C.T.A,B.E. 1s related to the actual
amount of instruction, we sec that the students in the Lssex County College
Adult Basic Education Career Development Center in Newark are progressing
at a rate that is eight times faster than students in the public school
systems in the United States.

After evaluating the program based upon feedback from sponsors (i.c.,
employers), staff and students, and the pre and post tests results, we feel
that the project has accomplished its objectives and has made a significant
contribution to Adult Basic Education Career Development. However, because
of the continuing economical and educational crises in Newark and elsewhere,

there is a great need for this type of project to continue.
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Vi. CONTINUATION PLAN

Ater the expiration of the U.S5.0.8, 3098 Grant, this Adult Basic Educa-
tion Capeor bDevelopment Conter Is beoing funded by the Newark Congtruact lon
Trades Training Corporation. They feel that the project 1s vital to the suc-
coss of their affirmative action program.

Essex County Collepe has institutionallzed key aspects of the project by
creating a permanent "Division of Carcer and Cooperative Fducation." The
now Mepastructure of the Collepe contains four departmental learning centers
which will utllize paraprofessionals as instructors under the supervision of
a specialist. Many of the instructional stratepgies that were used in the
demonstration project will be used in these departmental learning centers.

In November of 1975, the College began a series of Semilnars for Minor-
ity Contractors. These seminars allowed the minority contractors to share
the resources and experiences gained by the College during the three years

that the duemonsteation project has been in operation.
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AL PASIC EDUCATION - ORGANZATION CIAAT FOR INSTRUCTION

Director _]

o i

Computation skills opecialist |

]Eunmﬁﬁicatian Skills opecialist
5 to 10Associate Professionals Nide
(A.?; Instructors) ALCES

|

G Groups of 5 to 10 Studeats.
per pair of A.P, Instructors
(150 to 600 Students)

5 to.10 Associate Profesyionals
(A2, Instructors)

!
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AMENDED REPORT
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WASHIMGTON, D.C, 2C202
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SPECIAL EXPERIMENTAL DEMONSTRATION PROJECT ES ex County College
THE ADULT EDUCATICH ACT, SECTICN 359(b), TITLE 11!, P.L, 91-220 31 Clinton Street

FINAL EXPENDITURE REPORT Newark, Wew Jersey 07102
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SOURCE, AMOUNT, AND PERIOD OF APPROPRIATIONS

TOTAL
ANNUALIZED M.P.D.O. H.E.W.
A.B.E. LINES _AMOUNT _ Z/l/7éf8j31/?4 7[;]74f12/31[?4 N.C.T.T.C.
A/C 19-9327
Direct Cost 7/1/ 74~
(Salaries) A/C 19-9325 A/C 19-9219 6/30/75
Director (1) $ 17,150.00 $ 1,980.00 $4,620.00 $10,550.00
Coordinator (1) 12,100.00 1,631.00 3,248.00 7,221.00
A.B.E. Specialist (1) 12,100.00 1,631.00 3,248.00 7,221.00
Associate .
Professionals (7) 1 49,000.00 7,500.00 12,740.00 28,760.00
SUBTOTAL $ 90,350.00 $12,742.00 $23,856.00 §53,752.00
Fringe (25%) $ 22,587.00 $ 1,858.00 , $ 3,569.00 $17,160.00
Curriculum Specialists
(P/T Adjunct) 8,100.00 8,100.00
Aides P/T (4) 5,535.00 5,535.6@
Guard P/T (1) __5,000.00 e - 5,000.00
TOTAL PERSONNEL COSTS $131,572.00 $14,600.00 $27§425?00 $89,547.00
Other Direct Costs
(0.T.P.S.)
Student Supplies $ 1,117.00 $ 1,117.00
Education Equipment :
and Supplies 5,000.00 5,000.00
Classroom Improvements 1,626.00 1,626.00
Travel and Conferences )
(including local) __2,000.00 _2,000.00
TOTAL 0.T.P.S. $ 9,743.00 $ 9,743.00
TOTAL PERSONNEL :
AND O.T.P.S. $141,315.00 $14,600.00 $27,425.00 $99,290.00
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STUDENT'S NAME: Ss#___

SPONSOR__ e o DATE___

ASSIGN  DATE ___Math Skill Demonstrated

6,7
~11,147-149,161
166,169,170,172

Concept
50,51
52,78
Concept

Adding whole numbers,

Adding and subtracting signed numbers.
Multiplying and dividing signed numbers.

e g e
.

=~

Expressing division and ratios as fractions.
Adding fractions with common denominators.

ol
-

Adding with different denominators.

~J
w

Special forms (decimals & %) for fractioms

that have denominators like: a/10, a/100,
2, .02, ak

180,186 8, Substituting number values for-"a".

93,98 9. Converting decimals to and from fractions.

123,124  10. Converting from fractions & decimals to %.
127-132 11, Interconverting fractions, decimals & %.

w0 12, Adding decimals.

81-83 ______ 13, Adding & Subtracting mixed numbers & decimals,
102,103 14, Multiplying and dividing decimals.
56,59,83-85 15, Multiplying and dividing fractions.

196 16, Combining like terms ( Ex. 2A+3B+4A=6A+3B).
207,208 17, Multiplying & dividing with measurements.,

106 . ] 18, Adding, multiplying & dividing with measures.,

Concept ___ 19, Converting to and from expomential forms.
200=205 ____ 20. Calculating with literal forms,
194,212-218 21, Solving linear equations in one unknowmn.
224,225,87,88, 22, Solving word problems
136-139,228-232, ITED " - " "

Optional 23, Calculating square roots.,

o 24, Solving linear equations in two unknowns.,

71," —— 25, Factoring a polynomial,

e 26, Drawing graphs of equations.

27, Deriving equations from graphs,

t 28, Solving quadratic equations.

Step A : Skills 1-15. Step B : Skills 2-4,8,16-21,
Step C Skills 2-4,8,20,21,22-28, Use approx. 12 class hours
and 18 homework hours per step. Conduct classes on non-
o consecutive days for 2 hrs./day.

ERIC T 36




.STUDENT'S NAME: _ S.S.#:__

- SPONSOR: ____ , __ DATE:_

- ENGLISH WRITING SKILLS DEMONSTRATED

DATE

1. Spell correctly the words that are most frequently used.
2. Spell words according to the standard spelling rules.

3. Give definition of a sentence and write examples that
conform to simple declarative sentences.

4. Give definition of a questions and write examples that
conform. p

Define and distinguish verbs and nouns.
Apply principles of capitalization.

Utilize periods, question marks and commas correctly.

Define and distinquish phrases, clauses and sentences,
9. Substitute correct pronouns for nouns.

10. Use adjectives and adverbs as limiting factors or modifiers
in a sentence.

1l. Utilize correct grammar and syntax.
_12. Apply principies of punctuation.

_13. Construct examples of compbund subjects, compound predicates,
' compound sentences and combinations of these.

14. From a multiple choice source, select appropriate details
to support a stated generalization, Write the generalization
and details in logical order. :

15, Define and write a well developed paragraph.

16. Develop paragraphs fully in a three to five paragraph
egsay utilizing the various kinds of sentences (see #13)..

17. Proofread, correct any mistakes that are present and
substitute more appropriate wording where desirable.

18. Express your ideas in writing so as to influence others,

STEP A Skills 1-7

STEP B skills 6-13 37 2 hours per skill in class
Q . ki1l o and 3 hours home ’
EMC STEP C Gkillsg ,1;3*18 .

-30~




O

ERIC

Aruitoxt provided by Eic:

DATE: _____ READING SKILLS DEMONSTRATED BY: NAME

o 1. Recognition and oral reading of the letters of the alphabet.
2. oOral reading of words that appear on common signs.
3. say and write initial consonant sound in words pronounced for him,

4. Read orally the list of 600 words most frequently used.

Properly use these 600 common words in sentences.

5
6. Identify by spelling the consonant blends in the initial position.
7 Identify by spelling the digraphs in the initial position.
8

Say the vowels that one hears in initial and medial positions.

separate common endings, i.e. prefixes and suffixes, from root words.

W
Il

10, Say how many syllables are contained in words after they are pro-

T nounced by the instructor.

1l Separate compound words into individual words.
12, Separate words into syllables by applying proper rules.
13, Pronounce and blend syllables into recognizable words.

14, Read simple sentences.

15. Tell what kind of activity or action took place in simple sentences.
Tell who performed the action.

16, Read fluently (orally) material up to the third grade level.
17. Respond correctly to questions on material (3rd grade level) read.

18,  Respond correctly to questions on material (3rd grade level) that

B have been read silently. Paraphrase the content.
o 19, After having silently or orally read material on 6th grade level,

answer questions.
20, Read a paragraph and pick out the generalizations.
21. Read a paragraph and pick out the supportive details or apecifics.
22, From a multiple choice source, select appropriate details to support
a stated generalization. Arrange in logical order.
23, TFrom a multiple cholce source, select appropriate generalization
implied by the stated details.
94. Read a list of related details and then develop an appropriate
generalization.

25. Read material at 1Oth grade level and answer related questions.
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(Proposed Curriculum)

ADULT BASIC EDUCATION
(Associute i Applied Science Degree)

The Adult Basic Education Program is designed to prepare men and women o
serve as associate teachers in community adult basic education activities.
This curriculum reflects the growing need in urban areas for trained, competent
paraprofessionals in community agencies and schools which have adult basic edu-
cation components.

The curriculum consists of Social Science and Liberal Arts courses, as well
as the specialized courses in Adult Basic Education, Credit is given for work
experience, and students are exposed to the newest ideas and practices in
basic education.

Applicants for this program should demonstrate an interest in working
with adults who have academic deficiencies; and they should have the ability
to work well under supervision. Due to the special nature of the curriculum,
the Adult Basic Education Program will evaluate each student at the conclu-
sion of the first year to determine fitness for continuing in the program.

The following is a summary of the credits required in the proposed Adult
Basic Education Degree (Assoclate in Applied Science):

Aduylt Basic Education COurSeS. .« + + + = ¢ s = « = « « ¢ & 12 credits
Ceneral Education COUTSES. . . « + s + « & « « « & 2« + = 9 credits
Psychology COUFSES. . « v + s o & o o s ¢ & & & v« & v 4 s 6 credits
Mathematics COUTSES:. + + + 4 o « o + o s+ o s o o « + » « . b credits
Reading COUTrSE. . v v « & + & o & 4+ 4 e e 4 e e s s 3 credits
English Courses. . . « « « o « ¢ v o v v 0 o e e e e e 6 credits
Social Science CoUrSES. o + ¢ v 4w+ =« & x4 x4 4w e« o 6 credits
Related Electives. « + + « v v « + 4 4 v e 0 s s e e e s s 12 credits

i

Total 60 credits

A more complete presentation of these requirements is presented below and on
the following pages:

I. Adult Basic Education Courses:

(12 credits required):

ABE 101 - Organization of Adult Education (3 cr.)

ABE 102 - Adult Education Program Development (3 cr.) _
ABE 229 ~ Seminar and Practicum in Adult Basic Education I (3 er.)
ABE 230 ~ Seminar and Practicum in Adult Basic Education II (3 cr.)
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ERIC

Aruitoxt provided by Eic:

A.

Tentative Descriptions for Proposed New Courses
in the Proposed Adult Basic Education Curriculum

Proposed Adult Basic Education Courses:

ABE 101 - Organization of Adult Fducation 3 credits
Organization and analysis of American adult education, its functions,

and 1ts typical organizational structures and relationships. The
organization of the adult education enterprise is studied in rela=
tion to community structure and social forces. Problems and tasks
in finance and facilities, personnel, program and community relations.

ABE 102 - Adult Education.Program Development 3 credits

An analysis of theory and recent research relevant to the design of
effective learning experiences for adults. Topics include community
survey, clientele analysis, specification of goals and objectives,
staffing, sclection and organization of learning experiences, pro-
gram interpretation, and evaluation.

ABE 229 - Seminar and Practicum in Adult Basic Education I 3 credits

This course is designed to offer an academic seminar to accompany
a supervised adult basic education teaching experience. This
course is for paraprofessionals employed as assoclate professionals
in adult basic education centers. Using the seminar method, the
class will share, analyze, evaluate, integrate, and extend the
students' professional concepts learned in their academic program
as they relate to their job experiences.

ABE 230 - Seminar and Practicum in Adult Basic

qufatlgﬂ II 3 credits
Continuation of ABE 229.

Proposed Mathematics Courses:

MTH 107 - Mathematics for the Basic Educatlan _Teacher I - 3 credits

A content course for prospective adult basic education teachers
dealing with the mathematics concepts which are basic to undefstand=
ing the math involved in modern adult business and economic life.
Topics include the language and nature of deductive reasoning, num=
bering systems, the natural numbers, the integers, and the rational
numbers.
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VI.

MTH 108 - Mathematics for the Basic Education Teacher II 3 credits

A content course for prospective adult basic education teachers deal-
ing with the mathematics of modern adult business and economic life.
Emphasis will be on the application of fundamental mathematical prin-
ciples to business: ratio and proportion, percentage, discounts,
interest, graphs, measurements, and annuities.

C. Proposed Psychology Course:

PSY 225 - peveiggﬁenta; Psychology: Adult Learner 3 credits

A study of theory and research on learning and development during
the adult life cycle, with emphasis on recent research on learning
and personality development during young adulthood, middle age,
and old age. Adult education emphasis.

General Education Courses: (For a total of 9 credits)

Required: EDU 209 - Audio-Visual Aids (3 credits)

Select two courses (6 credits) from the following:

EDU 101
EDU 103
EDU 105
EDU 207

Introduction to Education (3 er.)

Philosophy and History of Education (3 cr.)
Educational Theory and the Black Experience (3 cr.)
Principles and Practices in Education (3 cr.)

. Psychology Courses: (For a total of 6 credits)

Required: PSY 101 - General Psychology I - Personality and
Social Aspects (3 cr.) .
PSY 220 - Psychology of the Adult Learner (3 cr.)

Mathematics Courses: (For a total of 6 credits)

Required: MTH 107 - Mathematics for the Basiec Education
B Teacher I (3 cr.)
MTH 108 - Mathematics for the Basic Education
Teacher II (3 cr.)

Reading Course: (For 3 credits)

Required: RDG 101 = College Reading Strategies (3 cr.)

English Courses: (For a total of 6 credits)

Re

juired: ENG 101/102 - College Composition I and II (6 cr.)
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VII. Social Science Courses: (For a total of 6 credits)

Required: (6 cr. from the following course sequences)

HST 101/102 - World Civilization I, II (6 cr.)
HST 201/202 - American History I, IT1 (6 cr.)
HST 211/212 - Afro-American History I, II (6 cr.)
HST 215/216 - Latin American History I, II (6 cr.)
HST 219/220 - Survey of African History I, II (6 er.)
HST 221/222 - Survey of Asian Civiliza-

tion I, II (6 cr.)
HST 234/235 = Modern European History I, IIL (6 cr.)
85C 101/102 - Foundations of Modern

Society I, ITI (6 cr.)

VIII,Related Electives: (For a total of 12 credits)

Select any 12 credits from the following courses:

S0C 108 = Social Problems (3 er.)

SOC 203 -~ Racial and Cultural Minorities (3 cr.)
50C 204 = Urban Sociology

S0C 205 - The Sociology of the Black Community in

Contemporary America (3 er.)
PSY 215 - Psychology of the Black Experience in America (3 cr.)
POL 204 = Urban Politics and Planning (3 ecr.) ’
URS 101/102 - Theories of Urban and Community Development (3 cr.)
URS 105/106 - Different Cultures in the Urban Environment (3 cr.)
SEC 101 - Elementary Typewriting (3 cr.)
BUS 291 - Personal Finance (3 cr.)
ANT 101 - Cultural Anthropology (3 cr.)
GRP 101 - Group Dynamics (3 cr.)
ECO 206 - Economic Theory and the Black Experience (3 cr.)
SCI 111 - Man and Technology (3 cr.) )

It is anticipated that the Adult Basic Education Curriculum would be
supervised by the Education Department in the Social Science Division at
Essex County College. Approvals for the curriculum would be required from
the Divisional Curriculum Committee, the College-Wide Curriculum Committee,
the Board of Trustees, and the Board of Higher Education.




TEACHERS COLLEGE COLUMBIA UNIVERSITY

KEW YORK, NEW YOKK 10027

DEPARTAMENT OF APPLIED HUMAN
DUVELOPAENT AND GUIDAKNCE

Box 75 |
March 20, 1974

Mr. James Howard
Director

Adult Basic Education
222 Morris Avenve
Newark, New Jersey

Dear Mr. Howard:

Subsaquanf to your follow-up meeting with a member of our independent evaluation
team cmd a review of the content of that meeting with me, | wish to express to you our
recognition: of the progress observed in your program since last summer. These following
observations have enhanced the opportunities and services now available to community
members of the Newark area.

1. The addition of a reading specialist and general staff whose spec:qluzahan is
directed toward those persons distributed in the 0-4th grade academic levels is
especially rewarding.

2. The development and posting of an organizational chart with accompanying
job descriptions should exi’end clarity to administrative functions and staff relationships.

3. New staff will be most EPPI'EGIC!fIVE to the newly formalized orientation
procedure,

?

. 4. The'involvement of senior staff in the selection of new staff personnel should
result in increased staff motivation and a better process of selection.

5. Curriculum development should reflect a better instructional program since you
have obtained the services of specialists in math, reading and communications. Staff
attendance at the Region Il Staff Development Program conferences and in the workshops
provided by the Caunc:l of Higher Education in Newark (CHEN) are also indicative of
your concern to provide canﬂnuaus training for your professional staff.

6. The work area that you've provided for teachers enables them to have access to
working space to develop instructional programs.
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Mr. James Howard ~2- March 20, 1974

7. Consultation with students toward the development and scheduling of new
courses is a step forward, It is good to find that through your efforts Essex County
Community College has provided an instructor and resources that nowprovide a course
in Blueprint Reading. As you indicated, |too, anxiously await the start of the course
in Labor Relations. Provision of these courses at no cost to the students is commendable.

8. The emphasis you' ‘ve internally placed on staff development is likewise
commendable in that you've developed four courses to serve this purpose. Further
evidence of this excellence is demonsirated by the fact that HEW's Region 1l Staff
Development Office has expressed an interest in recommending and pubhclzmg this
program when it is ready to be put into operation.

9. The expansion of your program to senior citizens demonstrates your eagerness
to serve a variety of citizens in your community, and tokes an another program perspective~
that of attending to the problem of homebound instruction.

10, . Your association with the Citizen's Advisory Bgcud (from the Mayor's office)
in the form of some monetary support to provide program reports and site visitations
should result in the identification of other groups whom ‘you might serve.

11. Your affiliation with the Higher Education Career Center in Newark also is o
great step forward. My understanding is that it is funded under Title Il to provide
aducational services to those persons currently employed by city agencies, but who
could not upgrade their present employment until they have acquired the necessary
credentials and entry level skills prerequisite to jobs offering greater responsibility and
monetary compensation. Your being able to provide basic education for those persons
who must acquire that competence before entering the Higher Education aspect of this
program affords those recipients opportunities otherwise unavailable. Censequently,
you have increased the substance of your program by now having relationships with and
services available from those resources already in alliance with the Title 11 program~
Rutgers University, Newark College of Arts and Science; Newark College of Engineering;
New Jersey College of Medicine and Dentisiry; New Jersey Department of Institutions und
Agencies, a division of Youth and Family Services; Local #1199 (Hospital workers, They
also provide a teacher in your program and release time for students); Newark Chamber of
Commerce (which also has released a person from their staff to aid your instructional staff);
and the Leaguers, Inc. (who provide a counselor from this independent community-based
organization). The inclusion of these resources is fantastic,

Our evaluative efforts indicated to us that your program was exceptional in terms of

its potential to provide services to the citizens of Newark. To observe the above indicators
of progress in such a short period of time has been most gratifying.
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Mr. James Howard -3- March 20, 1974 '

This letter is primarily intended to be directed to you as our recognition of your
excellent leadership. Since if is our view that this program be given continued support,
you may reproduce and distribute copies of this letter If you wish.

Continued success and best wishes.

Sincarely,/f C(
7E / |
,/ (Z /g VY Q- !

Edmund'W ., Gordon, Ed.D.
Professor and Chairman

pr
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I. Background
For the Federsil fiscal year beginning July 1, 1972, Essex County Col-
lege (henéaftér referred to as ECC) was awarded a grant under Seeﬁian 309 (b),
Title III of the Adult Education Act to develop and operate a . Special Exper-
imental Demonstration Prajécﬁ in Adult Basic Education in Newark, New Jersey.
The project was refunded for a second year. Approximately $100,000 in Federal
funas were allocated each year to support this project. Although the second b
year of funding was to have ended June 30, 1974 permissién was granted for the
pfejeet\t@vexténd;fhrcugh December 31, 1974-
~ The historical fagﬁcfs which 1ea to the development of this special demon-~
stration project have been thoroughly discussed in ECC grant applicati@ﬁs'ané
reports as well as in the independent evaluation which é@vered-prégram,activities
through December 31, 1973. This report will not restate these historical descrip-
tions and will deal specifically with project activities under this grant covering
the period Jaﬂﬁary 1 through December 31, 197k. i
Reference at this ﬁime, hovever, should be made to the Newark Construction
I§é§é§ Training Corporation (hereafter referred to as NCTTC) which previous
reports have identified as the organization which provided much of the impetus
for thegAduit Basic Education Project.

II. Evaluation Procedures

As a result of competitive bidding the Junior and Community College

FCC's Adult Basic Fducation (hereafter referred to as ABE) Project for

calendar year 197k,
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One of the factors considered by ECC in asking the Junior and Community
College Institute to evaluate the ABE Project was this organization's famil-
jarity with the ECC Higher Education Career Center. The Junior and Community
iCéllEgE Institute has evaluated the activities of the Higher Education Career
Center for the past two years. Many of the students in the ABE Project have
come from the Higher Education Career Center.

On-site evaluation was conducted by Mr. Jack Orcutt, Executive Director
of the Junior and Community College Institute July 8 and 9, 1976. Prior to
this visit Mr. Orcutt reviewed a draft of ECC's "Final Report of ABE Project” |
as well as the iﬁdepenﬂent evaluation of the project which covered the period
July 1, 1972 through December 31, 1973. (See Exhibits 1 and 2 in the Appendix
of this report for Mr. Orcutt's vita and a brochure describing the Junior and
Community College Institute.) '

During the on-site visit Mr. Orcutt interviewed the following individuals:-

William Calvert, NCTTC Plumbing Shop Instructor

James Howard, Director, ECC Adult Basic Education Project

Harry Little, ABE Associate Professional

Dick McMullen, Director of Education, NCTIC

Tyrone Parker, ABE Associate Professional

James Walker, Executive Director, NCTIC

Six NOTTC Trainees who have been involved in the ABE Project since

calendar year 197h3

The procedures and criteria utilized in tbis evaluation were specified in
o letter dated July 7 from Mc. Orcutt to ABE Director Mr. Jemes Howard. A copy
of this letter may be found as Exhibit 3 in the Appendix of this report.

This evaluation report was prepared by Mr, Orcutt and he assumes full respon-
sibility for its contents. ' o

TII. Assessment of the Effectiveness of th;,ABE,fngggq-
in Achieving its Stated Objectives

A. Objective One

The first objective of the ABE Project as stated in the Project Management




Plan dated May 21, 1973 is
"To provide a career ladder program for staff to become sensitive,
knowledgeable and dedicated basic education teachers to serve the
inner-city adult population., The degree of success for this ob--
Jjective is to be measured as the degree of academic progress of
the students receiving basic education.”

As stated in Mr., Orcutt's letter of July T, 1976 "the procedures to be
utilized in assessing this success will be a review of available pre-and-post-
test scores for students enrolled in the project durihg the 1974 calendar year.

The Pr&ject.Management Plan referred to above was reviewed by Mr. Orcutt
during his on-site visit. A copy of this plan has not been included with this
report, but it is Mr. Orcutt's understanding that this.plan has previously
been submitted to United States Office of Education personnel. Readers of
this report wishing to refer to this plan should contact Mr. Howard, ABE Project
Director or the United States Office of Education Project Officer for this grant.

History of ABE Teacher Training

Although this ABE Demonstration Project was not funded as a teacher training
program, an important aspect of the project was the utiiizatiég of para-pro-
fessionals as instructors.

Réferenees in previously submitted reports and evaluations have reflected
the fact that Essex County College, in e@njunctiéﬁ vwith the Affirmative Action
Program as developed by the Newark Construction Trades Training Corporation,
used the ABE grant to provide career relétei basic ecducation to minority con-
struction trainees and to individuals preparing for other careers. ot e 2

From previous experiences with inner-city students ECC personnel had come
to realize that an effective teacher for this project would be an indiviiugi
vho had survived the obstacles of an urban setting such as Newark énd vho had
the same psycho-socio perspective as the ABF, student. What seemed appropriate

was to coordinate the continued training and experience of urban adult student
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tutor teachers who themselves still retain some vestiges of their formal edu-
cational deprivetion. These adults need assistance and guidance to continue pre-
paration for completion of their associate degree at ECC and then the B.A. and
M.A. at other inmstitutions.
Utilizing this premise the ECC ABE Demonstration Project developed the
following career ladder staffing pattern:
1. "ABE Aide". Requires high school diploma. i
2. "ABE Associate Professional"”. Requires thirty college credits plus
150 hours of supervised experience as tutor or aide. Participants
in this program will be monitored by our own professional staff
that is either placed in one of the centers each semester, or an in-
‘house person who is rotating among these outreach programs for-the
purpose of observation and evaluation. Participation in this ABE
program will be expected, over two years to complete all requirements
for an Associate in Applied Science Degree in Urban Adult Basic Rdu-
cation, an added option to our existing choices for education majors.
3. "ABE Professional”. Requires B.A. and either concurrent enrollment
in a graduate level teacher training program or the equivalent of
one year full-time experience.
4. "ABE Specialist". Requires a Master's Degree and one year experience
or a B.A. and three years experience. He or she would be the leader
of a beaching team which consists .of all four steps.
The final report of the ABE Project prepared by its Director delineates
the career growbh of the twelve individuals who have been employed as assoclate
professionals during the project.. This descriptive information clearly indicates
that these individuals have been motivated to continue their own educational

development.

Assessment of Achivement of Objective One

The approach utilized in assessing the achievement of providing a career
ladder program for staff to become effective Adult Basic Eiucatién-teagﬁers is
the degree of academic progress of their students. The academic progress of
students was measured by pre-and-post-test scores on the reading comprehension

part and non-verbal arithmetic part of the California Tests of Adult B sic Edu-




... catiami level D.
This evaluator was presented with the following pre-and-post-test data
for individuals who were in the ABE Project during 197h:

Non-Verbal Arithmetic

Number Tested - 66

Average Pre-Test ILevel (Grade) -~ 6.
Average Post-Test Level (Grade) -~ 7
Average Grade Level Advance -=-1
Average Testing Interval -- g
Lowest Pre-Test Level : -= 2.
Lowest Post-Test Level -= 5.
Percentage of Pre-Test Scores below 6 -- 18
Percentage of Post-Test Scores below 6 =~ 3
Percentage of Pre-Test Scores above 7.9 -- 9
Percentage of Post-Test Scores above T.9 -- Ul
Largest Increase -~ 6.°
Average Progress per Month | == .13
Number of students who showed no change

or decreased in grade level -= 8

grades in flVE mcnthv
grades

Reading Comprehension

Number Tested - T7

Average Pre-Test Level (Grade) -~
Average Post-Test Level (Grade) -
Average Grade Level Advance --
Average Testing Interval -
lowest Pre-Test Level -
Lowest Post-Test Level , -
Percentage of Pre-Test Scores below 6 -
Percentage of Post-Test Scores below 6 -~
Percentage of Pre-Test Scores sbove 7.9 -~
Percentage of Post-Test Scores below 7.9 -- 47p
Largest Increase == 5.2 grades in nine months
Average Progress per Month -~ .16 grades
Number of students who showed no change

or decreased in grade level -= 10

months

o
0
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In addition the evaluator was informed that approximately fifty students
have obtained high school éguivalency diplomas as a direct result of their
studies in the ABE Project.

The improvements in reading and mathematics skills evidenced by the above

reported test scores presents, in this evaluator's opinion, clear evidence that




ABE students in this project have vrogressed significantly academically.
According to the measure of achievement established for this objective we
can conclude that this objective has been achieved.

It should be noted that‘thé NCTTC trainees who participated in the ABE
Program attended ABE class sessions at most for one-half day per veek. This
arrangement permitted the trainees to work on construction job sites four

days a week and to be involved in construction shop learning activities one-

“half day per week. It should also be noted that some trainees’' continuity

in the program was interrupted by fluxvating availability of construction Job

opportunities.

B. D@‘e;tiVs Two

The second objective of the ABE Project as stated in the Project Man-
agement Plan dated May 21, 1973 is

"To provide the basic education that an adult needs when climbing

his particular career ladder, be it construction trades, allied

health, civil service or others so that previously undereducated

and underemployed adults can obtain and maintain gainful employ-

ment. The success of this objective will be determined by eval-

uating students' attitudes as well as their performance on tests

related to their personel objectives." -

As stated in Mr. Orcutt's letter of July 7, 1976 "the procedure to be
utilized in assessing this success will be to interviev those students who are
currently avajilable who were enrclled in the project during the 1974k calendar
year." The intervievw guide which may be found as Exhibit b in the Appendix of
this report was utilized for these interviews.

Of the sixty NCTTC trainees who were enrolled in the ABE Project during
the summer of 1976, approximately fourty had been in the project since 197k,

the year encompassed in this evaluation. During Mr. Orcutt's cnnsita visit he
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was able to interview six of the group who had participated sinpce lé%ki

In addition to the questions on the interview guide each trainee interviewed
was also asked a) the year he entered the program, b) his trade and ¢) his age.
Many of the responses to the 1nteFV1ew questicns were couched in the terminology
of the construction trades. For the information of the reader of this report, it
should be noted.that the NCTTC program with which this ABE Project was
affiliated provided: opportunities for jobs in the canstructian trades fér
min@rlty individuals according to a specifiec affirmative action plan. fThig plan;
however, did not change the basie apprenticeship and jaurneymen requirements of
the construction trades unions. The construction trades required an apprentice-
ship period of up to five years, depen&igg on the trade and previous experience
before journeyman status could be achieved. Journeyman status would permit an
individual to perform his trade on his own. In the construction trades the
term "getting one's book" is used to indicate that you have achieved appren-
ticeship status and are so listed on the book of a particular construction
trades union.

Interview Results

The results of the interview of the six NCTIC trainees, utilizing the inter-
viev guide plus the three other aforementioned questions, were as follows:
A. Year entered program.
One in 1972
Four in 1973
One in 1974
B. Trade.

Two in sheet metal one each in brick masonry, plumbing, carpentry
(started as iron werker) and steamfitting (started ag welder),

C. Age.
Two ~ 26
Two - 29

One - 25
One - Undetermined
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l. Reanson for entering progran.

Five heard of the program through a friend already enrolled or working
on a construction site. One was referred by an anti-poverty agency in
Hizabeth, New Jersey.

2. What did you expect from the program (i.e., vhat vere your personal
objectives )?

The expectations for the program of the six interviewees were, as you
wight expect, similar., They expected to be able to get apprentice and
then journeyman's books to praﬂticé their trades and earn the excellent
wages being offered (up to between $1l ani.$12 per hour). Concurrent
with this expectation was that of obtaining more education and with
those not having high school diplomas to obtain a High School Equivalency

Diploma (GED).

3. Were expectations realized (i.e., vere these objectives realized)?
A1l six interviewees indicated that their expectations had been and
vere continuing to be realized.

k. Do _you have positive feelings about the program?

A1l six interviewees responded yes, because their expectations were
belng realized.

5. What are your feelings about the ABE Project steff?

A1l six interviewees indicated good to excellent feelings about the
ABE Project staff. The interviewees were especially positive about the
fact that they felt they were considered as individual persons vith an

identity and problems of their owne

6. What are your feelings abouwt NCTTC staff?

A1l six interviewees expressed positive feelings about NCTTC staff.
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A strong plece of evidence which gives additional credence to the positive
attitudes of these six intervievees, is the oversll success of the NCTTC {trainee-
ship program. This evaluator's interview with Mr. James walkér; Executive Direc-
Et@r of NCTIC, revealed that over 90 per cent of NCTTC trainees had gained union
membership since the program's inception in 1972. As of July, 1976 this 90 per
cent figure represented 383 trainces and 450 journeymen, (See Exhibit 5 in the
Appendix of this report.)

The trainee interviews, and the interview with Mr. VWalker show that the
ABE Project is providing "the basic education that an adult needs vhen climbing |
his perticular career ladder....so that previously undereducated and underemployed
adults can obtain and maintain painful employment.”

The trainee interviews evaluated student attitudes. An additional deter-
mination of success of this objective was to be "performance on tests related to
their personal objectives." The positive pre-and-post-test data previously
reported in this evaluation's discussion of program objective number one provide
evidence of positive performance of ABE students in achieving personal objectives
of improving mathematics and reading skills, 1In additiom, the fact that over
90 per cent of all NCTTC trainees achieve union membership indicates positive
performance in the ejés of the union which grants this wembership.-

In supmary this evaluator concludes without reservation that @bjegtive number
two was achieved during 1974 and continues to be achieved,

C. Objective Three

The third objective of. the ABE Project as stated in the Project Manage-
nent Plan dated May 21, 1973 is

"To provide the incentive, opportunity and guidance for these adults

to continue their education. The success of lhis objective will be
indicated each time a student voluntarily atlempts to go beyond his
initial education goal or enrolls in a class to conbinue his cducation
beyond the basic level."
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As stated in Mr.xOrcutt‘s letter of July 7, 1976 "the procedures to be
utilized in assessing this success will be a review of the records of students
enrolled in the ABE Project during 1974 to determine how many students enrolled
in courses beyond the basic level. The specific nature of these courses will
also be determined.”

During his on-site visit this evaluator reviewed the academic records of
151 individuals who have been and/@r are participating in the ABE Project. Many
@f.these individuals participated in the project during 197h.

Of these 151 individuals thrity-six or 24 per cent took sixty-one RCC coursesg
that the ABE Project Director classified as being beyond the basic level. The
courses taken beyond the basic level were:

English 101 - Freshman Composition

URS 181 - Urban Studies

ARC 100 - Blueprint Reading and Drafting
' LSP 121 - labor Studies

I

All of the 151 students whose records were reviewed had completed ABE courses
which had designated course numbers below 100 in (SK (Communication Skills) and
Mathematies. In addition most all of these students had completed Construction
Tkaie-curriculﬁm courses designated as CTC lOl—lDEE\ (These courses were taken
for one-half of the same day that a construction trainee was taking ABE courses. )
In addition, many of these iﬂdiviiuals took two cgﬁ}sés (SEC 221 - Business Coém-"" """
munications and BUX 141 - Business Math) vhich were not classified as beyond
the basic level.

Given the poor motivational background for éﬁucsti@n of the ABE students and
given the fact that NCTTC trainees' méin objective was to achieve union member-
ship, the fact that 24 per cent of those whose records were reviewed took the
initiative to complete ECC courses beyond the basic level gives a strong indi-
cation that the ABE Project provided "the incentive, opportunity and guidance

for these adults to continue their education." On this basis, this evaluator
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concludes that objective three has been achleved,

At this time it 1s appropriate to explain that those students who were
classified as FCC ABE students encompassed many individuals other than NCTTC
trainees. | |

Prior to 1974 participants in the Newark Public FEmployment Program (approx-
imately 150) were enrolled in the ABE Project. During 197k, the time covered by
this evaluation, these individuals were no longer in the ABE Project and their
involvement is beyond the parameters of this report. A discussion of these
individuals' involvement in the progrem may be found in the report of the |
previous external evaluator.

Perticipants in the Allied Health "Career Ladder" Training Program of the
New Jersey College of Medicine and Dentistry (approximately h40) vere enrolled in
the ABE Project prior to and during 197kL.

Many individuals enrclled in the ECC Higher FEducation Career Center which
was funded under a Federal grant authorized by Title III of the Higher Education
Act - Strengthening Developing Institutions took ABE level courses during calen-
dar year 197h. A discussion of the ABE Froject's relationship to the ECC Higher
Education Career Center will be presented later in this report, in the section

dealing with the impact of the ABE Project beyond the parameters of the USOE

309 (b) Demonstration Grant.

i

What is important to note is chat a number of individuals initially enrolled
at the ABE level in the Allied Health Career ladder Program and the Higher Edu-
cation Career Center eventually took courses beyond the basic level. This adds
additional evidence as to the achievement of abjectiéé three. The exact number
of those individuals vho took such courses cannot be delermined hecause their
records are not maintained by the ABE Project.

D. Objective Four

The fourth objective of the ABE Project as stated in the Project
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Managenent Plan dated May 21, 1973 is

"To develop an instructional strategy which will enable trained
associate professionals to teach basic skills in math, reading
and communications to adults who ere at any functional level -
from first grade to tenth grade. Une success of this objective
will be demonstrated by the students' performsnce on pre-and-
post-tests such as the California Tests of Adult Basic FEduca-
tion (TABE)."

As stated in Mr. Orcutt's letter of July T, 1976 "the procedures utilized
in determining the nature of success in achieving this objective will be an
analysis of the éuantitatiée results of TABE pre-and-post~tests.”

The TABE pre-and-post-test results presented in the previous
discﬁsai@n of objective one show clearly that objective number Tour has
been successfully achieved.

As noted in the discussion of objective one, a unique aspect of this
project was the use and training of pareprofessional instructors. The major
instructional strategy was to utilize these paraprofessionals to teach the
ABE students.

What is also crucial to note is that the paraprofaessional (réferre& to in
the project as associate professional) vas a member of an instructional team.
E&hibit 6 in the Appendix of this report illustrates the organizational structure
of the ABE Project. The instructional team came under the supervision of the
Project Director, Mr. James Howard, an ABE specialist hy virtue of his five
years experience in teaching developmental and remedial courses to adults., During
197k Ms. Betty Smith was the ABE Communication Skills Specialist and Mr. Howard
assumed the role of the Computation Skills Specialist. During 197k seven
associate professionals (four more than 1973) and a number of ABE aides com-
pleted the instructional team. The ABE specialists assumed most of the respon-
sibility for curriculum develop;ent and training of the associate professionals,

Although the associate professionals assumed responsibility for mach of the
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teaching in groups of flve to ten students, the specialists were continually
available to assist them and to assume instructional responsibilities.
The fact that the associate professionals did teach the basie skills to
! ABE students and the TABE pre-and-post-test results showed positive development
by students indicates that this instructional strategy was a success.
IV. Overall Asscssment of the Effectiveness of the ABE Project

In his letter of July 7, 1976 Mr. Orcutt identified four eriteria
to be utilized iﬁ assessing the effectiveness of the ABE Project. The extent
to which these criteria have been met will be discussed in this section.

Criteria A

A comparison of the achievement of the four previously stated
objectives of this project.

The previous section of this report showed without doubt that each of the
four project objectives was achieved. The ABE students showed significantly
communication and mathematical skills improvement as evidenced by TABE pre-and-
post-test scores. ABE students had positive attitudes towards the program and
vwhat it had accomplished for them. Many students vere motivated to pursue edu-
cational courses beyond the basic level.

Based on the success of ABE students this evaluator concludes that the ABE

léssgciaééipféfeééiéhélé had become effective teachers of urban skills. Dbjeetive
one and four emphasized the use and training of associate professionals as a sig-
nificant part of this programg-

These criteria of the effectiveness of the ABE Project have been met.

Criteria B

Feelings of achievement described by ABE Project and Newark Con-
struction Trades Training Corporation personnel.

As previously noted this evaluator interviewed the ABE Froject Director
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and two of the three ABE associate professionals now on staff. (The third was
on vacation.) At present this constitutes the ABE Project staff. The eval-~
uator also interviewed the Director of Fducation, a Shop instructor and the
Executive Director of the NCTTC. To a person these individuals expressed
positive feelings about the ADE Project. Their positive feelings are sub-
stantiéted by the quantitative results of tﬁe project discussed in the assess-
ment of the achievement of objectives. (

This criteria for the effectiveness of the ABE Project has, in the -opinion
of this evaluator, been met. .

Criteria C

The extent and quality of cooperation between Essex County College

and community institutions, agencies and businesses regarding the ABE

Project.

The Project ﬁireat@r‘s report, the previous external evaluation of this
project and the application for funding submitted to the United States Office
of Fdueation for this project shovw clearly that this project was developed as a
result of various constituencies in the city of Ngwafk working together {é meet
a common problem.

Tn 1972, Newark's unemployment rate was one of the highest in the country.
The eéucati@nal attaiﬁment level of its residents was worse than most other parts
of the United States. The area appeared devastated by the riots of 1966,

In an éttempt to revitalize the érea, numerous major econstruction projects
were initiated in 1971-72. These construction projects could have very little
effect on the unemployment rate of the Newark residents because the maj@fity
of residents were Black and/or Puerto Rican and the trade unions refused to
accept them in the vork force.

The unions claimed that these residents did not want to work, wvere not

#

trained in the skilled trades and were not sufficiently educated so as to be
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able to benefit from union trade training programs.

Pssex County College, im conjunction with the Affirmative Action Program
as developed by the Newark Construction Trndes Training Corporation (LCPTC), a
cormmunity group, used the ABE grant to provide career related basic education to
minority construction trainees and to trainees in other careers.

The concept of this project was developed in conjunction with represen-
tatives of the model Neighborhood Council, Model Cities Bducation Task Force,
Fducational Planners of the Community Development Administration, the Council
of Wigher BEducation in Newark (CHEN) and Adult Basic Fducation Specialists
from Essex County College. 'The advise and counsel of the State and loecal
departments of education are continuously sought and wherever possible incor-
porated into the program strategy.

In addition to the evidence of achievement presented earlier in this
report & more substantial testimony to the extent of -community cooperation
regarding this project may be found in the following gu@tatian from an article
in a Newark newspaper Sunday, May 23, 1976:

"Admittedly, business has yet to rebound for New Jersey's con-
struction industry, bub in one area of its activities - affirmative
action as it related to sreater employment opportunities for minor-
ity types -~ the attainments already sdd up to an appreciable advance .
Such an overall assessmant was voiced agein and again earlier-in the
week as labor and management, public figures and other dignitaries
broke bread and bestowed accolades and saluted the success that is.
the Newark Constructing Trades Training Corporation (NCTTC).

Tt was the inaugural awards dinner of the NCTTC, posgibly the

first of its kind in the country marking a program widely recognized

as perhaps the most effective in the mation.” (See Exhibit T in the

Appendix of this report for the full text of this article as well as

an &dditional newspaper article.)

Mlthough this dinner focused on the success of NCTTC, this success clcarly

was reflected on the ABE Project, an integral part of the NCTTC Program. (See

Exhibit 8 in the Appendix of this report for Avards Dinner Program. )
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Perhaps this criteria of effectivencss of achlevement of the ABE Project
is the most important in terms of impact on the development of an entire city
such as Newark. 'This criteria has been met without guestion.

Criteria D ;

The extenl to which the grantee, Fssex County College, has ﬁram@téﬂ
the inclusion of the successful aspzects of this project into adult cdu-
cation programs supported with funds other than those provided by the
USOE 309 (b) Demonstration Crant.

ECC promoted the inclusion of the successful aspects of this project in
other adult cducation programs not only at the same time this proJject was sup-
ported by 309 (b) funds but subsequent té the utilization of those funds.

As mentioned in a previous discussion of assessment of objective three
of this project, individuals enrolled at the ABE level in the FCC Higher Edu-
Cation Carcer Center (hereafter referred to as HECC) utilized the curriculum

and sometimes shaved instructors with the ABE Project.

o)

The HECC operated from July, 1973 through June 30, lQ?énanﬂ vas supported
under a Federal grant made to ECC under Title III of the Higher Education Act -
Strengthening Developing Institutions. From January, 1975 vhrough June, 1976
the ABE Project Director acted as the ABE curriculum coordinator
for the HECC. The Communication Skills and Math ABE level courses were similar
in the HECC and the ABE Project.

Although the HEEG project ended as a separate entity in June, 1976, ECC is
planning to operate a similar program on its own beginning in the fall of 1976.
ABE curriculums and teaching strategies will be used in this program.

Additional evidence of the adaptation of the ABE Project beyond the 309 (b)
funding is the fact that the ABE component of the NCTTIC pr@graﬁ has continued
to operate since the termination of 3@9-(b) funding in Decembar, 1974, From
January, 1975 through June, 1976 the ABE Project was supported by NCTTC

direct funds and substantial indirect or overhead funds from ECC., Beginning
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in July, 1976 both ECC and NCTTC will provide direet operating funds for this
project.

This criteria has clearly been met and it is the opinion of this eval-
uator that ECC and NCTTC will continue to support an ABE Project for many
years to come.

V.  Summary

This evaluation has shown the sucecesaful achievements of the Essex

County College ABE Project supported by 309 (b) grant funds. This success has
not come easy and there is still one area of program operations that needs to
be §trengtﬁenédg Throughout the life of the ABE Project, both during and after
utilization of Federal funds, the ABE staff has had serious prohlems in keeping
sccurate records of students. Part of this problem is attributed to the fact
- that most of the ABE students have additional affiliations with NCTTC, the
HECC, ete. and they are on record with these pfograms, (see Exhibit 9 in the
Appendix for a copy of the student record card utilized in the ABE Projecth.)

However, the main problem of record keeping comes [rom lacK of clerical
staff for the ABE Project. Since its inception, the ABE Projeet has not had
full-time clerical/secretarial staff. Part-time college work-study students
have done an admirable job to f£ill this gap but this support has not done the
job. Hopefully, at some point in time adequate clerical/secretarial assistance
will be pr@ﬁidei for this program.

This evaluation would be remiss if note were not made of the.rEéeptiveness
of ABE staff to recommendations made to improve its operations. The previous
external evaluation of this project (covering the period up to December, 1973)
made a number of recommendations. A letter to Mr. Howard (See Exhibit 10 in the
Appendix) from this evaluation indicates the positive action taken on these

recommendations. )
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VI,‘. Conclusions
Iittle else nceds to be said than to conclude that this ABE Project has
been an overvhelming succesb.
At this time this evaluator would like to make the following subjective
comment based on his own personal and professional experience.
Having grown up in the City of New York this evaluator developed an acute
sense of the problems of a major urban area. Although Newark is not New York,
it has many similar problems. This ABE Project, in conjunction with thé NOTTC
program, has touched people whom our society frequently wishes to forget. Iniivf‘
iduals-in this program have come from conditions of severe unemployment, poor
educational opportunities, drug addiction and crime. They are truly the deprived
of urban societbies. IGut of this enviromment has come ﬁape and positive sliitudes
toward education and employment. What better use could be made of resources, be

they Federal, state, local or from the private sector.
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SR . Exhibit 1

the junior and community college institute

&

JACK OR
Current Position: Executive Director - _

The Junior and Gommunity College Institute

1875 Connecticub Avenue, N.W, - Suite 1013

Washington, D.C. 20009 .

QurT

Born: My 2, 1933 - Detroit, Michigan

Married: Ilelanie Sutton - Aagust 23, 1957
Children: Mitchell, sge 15 )
' April, age 1l ’

Residence: 11013 Picasso lane 7
Potomac, Maryland 20854

Talephone: Rome: {301) 983-109&
_ Office: (202) 232-5517 ’ C S

Bcstion .
B.A. - Colurbia College, Columbia University, 1955 - Major: FPre-Law
M.A, - Teachers College, Coluwhia University, 1959 - Majer: Student Personnel

Majority of work completed on F&L Dy at Teachers College, Columbia University
Major: Junior and Communi by ©ellege Administration. Expect to receive
degree during 1976. Dissertabion tople: "Pedersl Relations in Community
end Junior Colleges'. K

Ezpfgssiéﬂalrﬁxpsrieggg

1955-59 Assistant Director of Kings Crown Activities, Columbia University
1959-65 Director of Student Affairs, Dulchess Community College, Poughkeepsie,

. New York. Also part~time instiuctor in Chemlstry and Mathematics,
1959-63 '

1966-67 Aduwinistrative Assistant %o the President and Acting Executive Dean,
Dutchess Community College e -

1967-68 Fullﬁﬁiméig?aduateﬁstﬂ&y :

1968-69 Administrative Assistant, American Association of Community and
Junior Colleges, Program with Developing Imgtitutions

ERIC suite 1013, 1875 - .anectinut avenue, nw, washington, do 20009 202 2325517
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2 = JACK UrCuLh

#
' s

i, ¥

Professional Expexience

1969-Th JUnl@r/CQmmuniLy College Spﬁcialist
Division of Institutionsl Development
Buresw of Postsecondary Education
United States Office of FEilucatlon
Vashington, D.C.

Professional Affiliations

Kappa Delta ¥l
Phi Delta Kappa :
American Assoeiation of Community end Junior Colleges (individual member)
Assoclation of College Unidns -~ International (professional member)

-

PUbllGatiGﬂS

"How to Staff a Student Union" , proceedings of the 1957 international con-
ference of the Association of College Unions - International, Fall, 1967.

o

"How Deans and Students See It", Junior College Journal, February, 1969.

Focus on Action: Developing Junior Colleges Handbéak edited by Jack Grcutt
and Selden Nen&fée, May, 1969.

"pederal Relstions in Community and Junior Colleges: Preliminary Results of a
Study"; published’by the National Council for Resource Development, September, 197k.

YA Federal Glossary", edited by Jack Orcutt, published bv’tha National Cauncil
for Resource Development, October, 1975.

Community Service

1962-63 Coach, Basbe Ruth League Baseball Team, Hyde Park, New York
1963 Dntchess Area Community Gheat Budget Pénel;st, Poughkeepsie, New York

1965-67 Board of Nirectors, Dutchess CGuntj Neighbcrhaad Service Drganlzatlch, ;
) Poughkeepsie, New York A o . e

present Coach, Boys Baseball Association, Potomac, Maryland

1971-72 PIS wresident, Potomac Elementary School, Potomec, Maryland

%ig:e;t Boardl of Directors, Potomac Boys Club, Potomac, Narylana! v T
19?5 Coach, Fotomac Boys Club Basketball Team, Potomac, Maryland

~ Hobbies A
Guitar, Banjo, Pisno, Golf .
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Exhibit 2

THE JUNIOR

AND

COMMUNITY COLLEGE
INSTITUTE R

A Washington, D.C. Based
Service Bureau for
Pastsecondary Institutions

Federal Relations

Staff and Curriculum Development
Cooperative Education

Planning and Evaluation
Management

Student Services

Carenr Education

1875 Connecticit Avenue, NW,

‘Suite 1013

Washington .C. 20009
{2Q2)- 232-bH17
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C . Exhibit 3

the junior and community college institute o

July 7, 1976

Mr. James Howard, Director
Aduet Basic Fducation Project
Essex County College

370 Orange Street

Newark, New Jersey 07103 : ' -

Dear Jim: o B ' . ‘

As you requesi:e{i stated below are the procedures and criteria to be
utilized in the external evaluation of the Essex County College Adult Basic
Fiucation Project (hereafter referred to as ABE) for the period January 1

through December 31, 197h.

I. Procedures to be used in assessing the effectiveness of
the ABE Project in achieving its four objectives,

Objective One. Essex County College's descriptive material regarding
the ABE Project stated that “the Gegree of success Tor this objective is to
be measured as the degree of acadenmic progress of students receiving basic
education”. The procedure tO be utilized in assessing this success will be
a review of available pre-and-post test scores for students enrolled in the
project during the 1974 calendar year. ' .

(bjective Two. Essex County College's descriptive material regarding
the ABE Project stated that “success of this objective vill be determlned by
evaluating students! attitudes as well as their performence on tests related
to their personal objectives™. The procedure to be utilized in assessing this
success will be to interviey those students who are currently available who
were enrolled in the project during the 1974 calendar year. These intervievws
will follow the interview guide vhich may be found in Part III of this descrip-
tion. In addition, available information on performance tests related to stu-
dents personal objectives will be reviewed to determine if any conclusions can
be drawn from this data.

D Objective Three. Essex County College's descriptive naterilal regarding
the ABE Project stated that "the success of this objective will be indicated
each time a student voluntarily attempts to go beyond his/hez' initial educa-
tional goal or enrolls in a class to continue his/her education beyond the basic !
level. The procedures to be utilized in assessing this success will be a review
of the records of students emrolled in the ABE Project during 197k to determine
how many students enrolled im courses beyond the basic level. The specific
nature of these courses will also be determined,

suite 1013, 1875 conpecticut avenue, nw, washington, de 20009 2022325517
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LJuly 7, 1976

Objective Four. Essex County Co. Llege's descriptive materinl regarding
the ABL Project st aled that "the success of this objoective will be demonstrated
by the students' performance on pr‘eaéné-—pa%t tests such as the California Test

' of Adult Basic Fducation (TABE). TABE pre-and-post test results are available

for students enrolled in the ABU Prg::,jakt during 1974. The procedure utilized
in determining the nature of sucecess in 8chievingf this objective will be an
analysis of the quantitative results of IAT’" pre-and-post lests.

IT.. Criter
effect

iz th'a.t vill be used in assessing t the
ences of the ABE Proj &:t.

A. A comparison of fhe achievement of the fowr cbjectives referred
to in Part I of this descripiion, imcluding a determinztion of
what factors either enabled or ;;zreclurj 2 ths accomplishaent of
these Db‘_jf"ct;l voa.

B, ZYecelings of achilevement described by ABE Iroject and Newark
Construction Trades Training Corporatlon persoinel. This
assessment will be undertaken by wiy of iuterviews with avail-
able personnel, )

C, The extent and quality of cooperatlion Hwiseen Essex County Col-
lege and community institutioms, agencies and businesses regarding
- the ABE Project.

D. The extent to which the grantec, Fosex County College, has pro-
moted the inclusion of the successful aspects of this project
into adult education programs supported with funds other than
those provided by -+the USCE 309 (b) Demonstration Grant.

III. Evaluation instruments to ,b?ﬁ,,&?‘;ﬂﬂiiﬁ in this eyaluation.

The only evalustion instrument to be utilized will be an interview
guide which will forn the basis for discussion with students referred to
under Part I - Objective Two above.

Sincerely, —
Yy O
ack Orcutt
Executi ve Director
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Interview CGuide for

Discussions with Essex County Colleme
' A.B. B, Pr nts

cct Sludents

1. Renson for entering program.

2. Vhat did you expect from the program? (I.e., What were your
personal objectives?) A

3. Were these expectabions realized? (T.e., Were these objec!'ves
reallszed?) o . . _ , L.

i, Do you have positive feelings about the progran?

If yes, why!?
If no, vhy? -
5. What are your feelings about A.B.E. Project staff?
6. What are your feelings about NCTIC stalf?

7. Do you have other comments or reactions concerning the program?

suite 1013, 1575 conneclicut avenue, nw, washington, de 20000 202 2325517
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