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I. INTRODUCTIN

the 1-Nw;11 veJr heOnning July 1972, Ensex County Coll(-"W 14,1s

;Warded d I09(h) Grant to develop and operaLe A Special Exper1ment;i1 Demon-

!itration Prole, L in Adult_ niz,ic Education in Newark, New Jerney. ihc project

tHundL.d fi)r seyoud vehr. It waL; ullocated approximately 000,U00

ia 309(h) funds for each of these two years. The filudin),, was 0xLcuded to

Ili_.c,:m1.41 11, 1974.

in 1972. Newark's unemplovment rate was ono of the highest In the coun-

try. The ithioationat attainment level of tt5 resident was worst than most

other parLs of the United States. The area appeartA devastated by the riots

of 196(1.

In an attempt In revitalize the area, numerous major construction pro-

iccts were initiated in 1971-1972. These eortstruction projects could have

vLfry little affect on the unemployment ratv, of the Newark residents because

tho majority of. residents were Black and/or Puerto Rican and the trade unions

t&nsed to aceepL them in the work force.

The un.. ns claimed that theqe residents did not want to work, were not

tralued in tho skilled trades and '.-lere not sufficiently educated so to be

able to benefit from Union trade training programs.

Essex County College, in conjunction with the Affirmative Action Program

developed by the Newark Construction Trades Training Corporation. (NCTIC)

a coMMunity group, used the A.B.E. grant to provide career related bia2ic edu-

r1 -<nn to minority construction trainees and to trainees in other careers.

4
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T rant I ritm ( IIC PC11;11-1 HtflL 0 i !fed It Li 'dizrnt ion and Welfare; Offl.

o f Ilihat i o n , h i v i s i e n cf & d i l l 1 ducation han provided an excellent opportun

ity to inst itit if, Al I vA.. mit.- Fill I haNic fdlIca don teacher training model fa

uperation with the ncwlv formed CHF,N and provided future hers with the

opp rtumty to 110-wt JOIL HI mitly ;idol ki:-Lic --dL 1 l%i ttiVfj and in

simil r (apa(:ity wi1h the !;.1fie cork.,ti nen I

sex County Golli_sw, HI

Technol

Thc progriIn emphasized the training of paraprofessf_nala as senstt LVC ,

and

incl.. 1 fagly appearing

y hi1titt1tC

led lb le uIL,L ded Led k.

cy adul Pt, I dation. Thc:ie Para

ducation teochers to serve the inner-

fnte professionals were given

mere and more responst their competency developed. They were

excellen models for the seudonts.

The successful implome-t- --ion

firs of utilizing associate

to motivate.

he pro 3ct illustrates the direct hone-

ls to reach people who are difficult

From Sept= er 1972 to cember 1974 approximateLy 450 students a.t-nded

Those students wore in the following eateg ies:

1 Journeyman trainees in the construction trades career ladde gram

of the Newark Contructtnn Trades Training Corp. (approxima 1y (80

trainees).

Participants in the Allied Hea th "Career Ladder" Training Program

of the Mew Jersey College of Mcticine and Dentistry (approximately

110 t-.7ninees).

Participants in the PuliUr Employment Program of Newark (approxi-

mately 150).

4. Part cipants in the Career Ladder in Adult Education. There were

25 trainees in tills eategcry.



T1 pt of this p ro] ect was dovel v d in conjmc Li on with represco-

Lives of I he model Nvll.borhood Council, Model Cit ienE-cation Task Force,

Educational PUiuii rs the Community Devo lopri Administration and Adult

Basic Educa L 1-1 Spec I a 1. 1 s Ls from Essex 1:y Colleg_ The advice and co

the

Wherever po iible inco I foto the prora11i strategy .

and local departments of education are continuously ught

There arc a va- I y of r2asoos why many urban adults are inadequately

prepared eUCatIOhlrllJy. parti ular ethnic group's experience

may derive from its mil quo ocouol ic and sot=iologlcal his- ry. However,

main, all undereducated ethnic groups share some

vat on. All low io

denominator of depri-

onto and urban minority groups can generally identify their

educjtional ii prepnrediioss in several basic areas:

a. inadequate educational opport ities;

b. recont migration from rural or foreign areas;

c. psychological effects of racism or economic oppression; and,

d. distinct economic pressures which discourage the obtaining

a formal e6Ucation

Essex Courhy College has used this pr_ject to prepare teachers for an

urban tea h _-training career ladd-- that would utilize low income, urban

minor iy students who are generally first generation college students. These

are students who have been most affected by urban deprivation. Seeking inner-

city recruits t_ prepare fo_ a career in urban adult education would create a

cadre, of future professionals who themselves h d been earmarked for systematic

from the traditi 1 pre-professional p ocess. An effective teacher

for the urban s_ting and a good model for the inner-city adult would be the

professional, who has re ally survived the detriments of educational depri-

vation. The teacher who himself has triumphed over profound educational



including inferior schools perhaps ree verod in appropriate devel-

opmental and remedial. college preparation and su-eeded in two years of col-

lege work and who ultimately has the same psychosoclo p ilosophy as his stu-

dents could lay to adult CLItiON a prepar d ess that would and

in some easo.-; urpass in perfc mance the traditionaLLy middle class oriented

p ri fe s si otia l. We reco

tion are iir?arcc1

SOX Cciii

1 that fel.; academic professionals in adutt oduca-

--ined for

ty College through a varle

_icy and 1 -income students.

developmental programs has

tedly demonst aced the te.aehing effe '_veness commun ty colleg

dents who tIIL'flISL± tvcs emiL : through --medJal pr. grams and became

'her counselors

and

--Ips of educationally underprepared students

entering the institution. This is one of the major factors which has made

ir devel-pmental programs exemplary. This tntitutiori h s several develop-

mental-remedial programs, among them, the sci-math curriculum, the English

091.-101 development course the CoflflrtuniCa

ing lahorato

skills cu rieulum h read-

the skills center, the learning lab, Frolect DEEP and its

counte part the Bilingual roject DEP Upward Bound and Special Services.

All of these programs and offerin,j_ have integrally involved students as

members of the teaching team, i.e-, as

edial sections.

These programs presently have t

oacher aids assisting students i

advanced students tutoring anJ

co nseling the new groups of needy students who have been admitted into the

program. What seemed appropriate was to coordinate the continued training

and expe ience of "urban adult student tutor teache s" who themselves still

in some vestige: of their former educational depriva ion. These adults

-4-
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needed assistan nnd guidance to oitinue lroparation for completion of

their A.A. degree at Essex County College and then the B.A. or M.A. at

other institutions.

Essex ty College further Institutionalized this afor- -n ned con-

cept and became the primary agent for nurturing our students' potential for

becoming adult education Instructors. The primary advantage of our just!-

tution taking the appropriate in tintive is its strategic 1 c-tion in

Newark, and its ability to coordinate career ladder programs fur urban

teachers of adult basic education on all three levels. Essex County College

would provide the first and sec nd-year program. CHEN, the Council of Higher

Education in Newark, could provide the third and fourth years of study and

Essex County College could provide internships for graduate students.

II. OBJECTIVES OF THE A.B.E. PROJECT

To provide a career ladder program for staff to become sensitive,

knowledgeable and dedicated basic education teachers to serve the

inner-city adult population. The degree of success for this

objective is to be measured as the degree of -cademic progress

of the students receiving basic education from this staff.

To provide the basic education that an adult needs when climbing

his particular career ladder, be it construction trades, allied

health, civil service or others so that previously under ducated

and underemployed adults can obtain and maintain gainful

employment.

The success of this objective will be determined by evalua ing

students' at-itudes as well as their performance on tests related

to their personal objectives.

To provide the incentive, opportunity and guidance for these

adults to continue their education. The success of this objective

will be indicated each time a studert voluntarily attempts to go

beyond his initial educational goal or enrolls in a class to con-

tinue his education beyond the basic level.

4 To develop an instructional strategy which will enable trained

associate professionals to teach basic skills in math, readiag

and communications to adults who are at any functional level frorn

first grade to tenth grade.

-5-



The uccess of this objective will be demonstrated by the students

performance on pre and post tests such as the California Tests of

Adult Basic Edu(ation.

Ili. PRoCEDUFE

Staff-r

We utit1wd 1
coMprOlOnSiVe thrust iii this program including:

Sereenin L .stod ap i icants for training as adult oducaLien

ers by Essex County C llege.

b. Idu-itlficaiLlo n f successful faculty in highly developed and

effective ruicLLi programs to serve as immediate academic

supervisors.

Assignment par -o an adult educa ion program as a m -ans. of

providing greater insight into adult learning involved in a basic

education setting and of providing au opportunity to contribute

to the teaching team in one or more of the College's remedial pro-

grams and special projects.

Vhe counseling,
participants $y
programs, with

evaluating,
tematically
a option to

supporting and incorporating these
into our existing teacher training
specialize in adult basic education.

e. The involvement of these aides and students as soon as possible

structured and evolving role, first as a tutor, then working

with small adult groups and gradually being given greater profes-

s o al responsibtlities.

A parallel preparatton through related classroom

practicum assistance and constructive reinforcement.

uction and

The Adult Basic Education Career Ladder for staff will be implemented

through team teaching within the project, and a career oriented approach to

all subjects.

Gene al De

The ABE care:-

1) "ABE Aide",

) "ABE Assoc
plus 150 h
ticipants
sional sta
semest

adder will c n ist of the following main steps:

required high school diploma.

te Er_fessional", requires thirty college credits

rs of supervised experience as tutor or aide. Par-

this program will be monitored by our own profes-

Alat is either placed in one of the centers each

an in-house person who is rotating among these

-6-
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elareach programs for the purpose of obser Lon and eval 4

tlon. .ipants in this ABE program will he expected,

r two yeart complete all requirements for an Associ,

in Applied Scl Degree In Urban Adult Basi ation, an

added option to our existing choices for education majors.

"ABE Professional", requires B.A. and either concurrent enroll-

ment in a graduate level teacher training program or the equiv-

en- of one year full-time experience.

"AliE Specia sL', requiueH a Mas tei ''s Degree and une-ycal
experience or a B.A. and three years oxperioncv. He would be

the leader ut a timing team which eunsJm4ts or all four steps .

DIRECTOR:

A,B.E. SPECIALI`IT:

JOB DESCRI-PTIONS
_ _

Apu. BASIC E1)LICATI0N DIVISJON

The Director is responsible for the overall operation

of the A.B.E. Project. This includes hiring the per-

sonnel and planning curriculum. It requires a back-

ground in education, administration and commun ty

involvement.

This requires a Master's D gree and one year of expe

rience or a Bachelor's Degree and three years expe-

rience in teaching. Be will be involved Ln planning
the curriculum and will lead teaching teams consist-

ing of gradmate students and A.B.E. Associate

Professionals.

A.B.E. HUES' A : This requires a holor's Degree and either coneu--

rent enrollment in a graduate level teacher training

program or the equivalent of one year, full-time

experience. He must prepare lessen plans based upon

the objectives determined by the A.B.E. Special

A.B.E. ASSOCIATE
PROFESSIONAL:

A.B.E. AIDE:

He does turori g and small group instruction under the

supervision of A.B.E. Specialist.

Assists the staff with clerical and tutoring duties

when pessihle.

In order to establish a career ladder at the earliest opportunity,

would ensure increasing practical

basic education

Pe ence and a substantial curriculum of

s, we identified approximately 20 students in their

-7-
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freshman year at Essex County College. The-. students, drawn fr the devel-

opmental/remedial p wa-ams, were applicants who indicated a desire to bec_me

urban adult has Jr c achcrs.

Once these w''re selected, the second stag ) the op ,rtion

commenced,

Thi_! app [tirit was counseled concern i tine
I

r ties (ruirt'InI.

and Future) available in the urban adult educat pror,raMs,

h. lie or she was advised ibout the potential of an adult basic e ca-

tion mJjor and its application to the current attention given by
state, federaL and municipal authorities to the plight of the
clLios, ;uuj the undereducated adults who reside thereiu.

c. The parr were m aware

opportoi 'les available in adult educ
development.

educational and emp
and curriculum

Students reroived academic counseling from the ABE adv s r. Spe-

cific requirements and prerequisites were discussed by a liaison
faculty mcmhor in the Education Department of Essex County
College.

e. If the applicant accepted, he was enrol ed in courses
his basic skills and his Hueational concepts.

then

The applicant had, in the meantime, made application for work study
placement in an adult basic education program coordinated by project
staff. Ho fs assigned to specific duties in the developmental area
as an adult basic education teacher,aide for 15-hours weekly. He

becomes part of the core group of eight people:

I) A faculty member
2) Ouc A.B.E. Professional
3) A program director - A.B.E. Spe ialist
4) Four guided studies students in Adult Basic Educa on

5) One A.B.E. Aide

As an undergraduate intern or a de, the tra responsible for tutor-

iug on a ono-to-one basis within his core adult student group. Undergrad

A.B.E. t-ainees must put in approximately 15 hours weekly in t . ining to meet

the requirements of the semester by observing the following schedule;

-8-
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Acadoinic u ring 10 hours mnximun we eki y.

Trolnoe seminar - OHO hour weekty.

111. Corti 1, neo for the tooching team - ono hour weekly,

IV Ev.(luafIve myetin of the weekly.

1 ten for pro) tm coor tton, Qtr. - one hour woelay.

t y/l_ro itwt, i(m8 oml hour WcLkl y.

Th, key stall consisted ot:

The Direct who Ls an A.B.I .pii till -.t by vkrtu e f uk five years

e:,:portene In teachim!, developmento1 and remecli al (nur5es ro ndults. He also

hi'ts oto !hot thirty pridnnte credits ohitainod whi

vi tis reiicher t rail rain,

cipating iii a pre-

have been three additt nal A.B.E. Specialists

at various Him. luring the 2_1., years of federally-funded operotion.

A.B.E. Pr als - There have

sionals sigiueil te the p

ten dilferent A.B.E. P Fes-

at varl us tinmi by the graduate intern pro-

r the !,e. They were needed as A.B.E. teachers while che4-

wore tieing tra mod and are not reclulred beyond that polo-

nue Profess'

Althou0 th1A4 A.B. I)curuon siVa Li on Projec t Ws noi flulded ng a teacher

aining project, an linpurtririt and hnigne aspect of the plajoet was the

tutj[izatlnn of parapr 'essionals as instructors,

These Assuir Ia tr Professional selectLi on the basis of having

high school diploma and Fiume college credit but no Bachelor degreu. Appli-

cants were int -viewed to determine if they were really interested in te ch-

ing and could relate to the innt- -city adult students.

12
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A ter an Prof eaional was se e t d, his transcrIpt was

re'1eted artd he was testeci to cietermine his current level of functoxing In

readtvg and m1h. This tifo ral_ n was used as a basis for developing the

iduatized pre-service t rjnLtig for that person. The new A.ssociate Pro-

fesieia r AP. had to passi ly observe at least one class and then

al, de for another instruter..

The ew A.P. is giveT hits own group of students when both ho nd the

have confidence in the N.P.'s ability.

1n-_s rvica trainiq; corksi,sted of' eek1y seminars and workshops. The

stafE al so I t tend d the t (211 t raining workshops that are conducted by the

Adult Ed RE-Ilion Resource Cent0s of the State of New Jersey.

Thi s il.B ,E . Pr jeer deve oped four courses staff devo1ipment. They

are:
"Or gani t ion of Jidult Edoca ri on"
"Ad=aLt E ucation Trogrnin Vevelopment" and
"Semtvar arid frac ticum ill Adult Basic Educatjo 1 6 it,"

Det-inS t h s thcit Ihls project has been funded by the U.S.O.E.,

hcAve been a total ol two lye employees in the category of Associate

P ref ess ton.al. emp loyea e:

a. Betty T. iqas hind. in September of 1972 after receiving an Associate
Degree from Essex ICou-nty College. Shc stayed with the project until
January of 1973 Alva she loft to study full-time for IlQr B.A. degree.

b. Sandra E. worked Lin he project from November 1972 to September 1973,
she sL,.rted teachin In the project a few months after she had
received her A.A .dogree. She resigned from the proct in order
to complete her r yenr in college.

Ruth D. worked in the- pro ject from March 1973 to June 1975. She

received her A.A. Ilegrree in May 1973 and resigned in .hine of 1975

so chat she could cour.piete the requirements for her AA, degree
dur Log thn t sunmer ,

I. F k B. s tart.
ped

1 W u.lii 1;4 in the pro
luxe in his secon(.10

1 3

-10-
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in September of 1973 while continuing to work in the project. In

November of 1973 he resigned for personal reasons that were not

directly related to his relationship with the pro_ect,

e. Bernice L. worked in the proj ct from April 1973 to September of

1974 when she accepted a similar job with the Essex County College

Career Center. She received her A.A. degree while employed in

the A.B.E. Project.

f. Tyrone P. worked in the A.B.E. Project from April 1973 to the pre-

sent. Be obtained his A.A. degree during this period and is cur-

rently completing the requiements for his B.A. degree.

g. Anthony L. worked in the A.B.B. Project from September 1973 to the

present. He had previously dropped out of college after ocquir n

eighty-five credits and is currently planning to complete the

requirements for his B.A. degree.

h. Timothy H. worked in the A.B.E. Project from September 1973 to

June 1974 while working on his A.A. degree. He resigned to accept

a better paying j-b as a bookkeeper.

I. Inez W. worked in the A.B.E. l'rolect fr m Septe ber 1973 to Au ust

1975. She acquired her A.A. degree whiLe in the project and

resigned co work full-time o n her B.A. degree.

Howard W. w(rked in the A.B.E. pr gram as coordinator frvm September

_1973 to September 1974, during which time he received his B.A. degree.

he resigned In order to accept a similar but higher position at the

Essex County College Career Center.

y L. joined the staff in Mar h 1974 shortly alter
received his A.A. degree. He is still employed in thc

while completing the requlremnent s for his B.A. degree.

he had
p oject.

Sheila G. joined the stuff in March 1974 after previously dropping

out of college as an upper freshman. She re-entered college in the

summer of 1975 while still working in the project.

Certain tat'tors

They oll

one ur more cli Lid ren.

common to all o these Associate Prof essionals.

wvnt Lo !Whool in the Newark area. Ten of the twclve have

of the t lye bnve more than two children. All

the Associate Profosionals completed college courses while employed by the

,roject and five received deg

The Associd r. Profesionals who reli!gned oneed by their strong

desire to spend more t im& In pousnit of the B.A. degree. They were al so

1,1



Influenced by the insecurity of wo ki

funding and a national ecoioiny that wa

competitive.

n a project had short term

g job applicants to be more

Though the A.B.E. Demonstration Grant ended in December 1974, none of

the staff had to be laid off during the next six months.

Advantages that resu lted from the use of paraprofesslonal instructors

at

We could a f rd to hire Tfloçe of these instructors and the

small class sizes could be scheduled.

h. Paraprofessianais are likely to have backgrounds that are similar

to the A.D.E. students and will be accepted as peers.

c. Paraprofessionals have most likely experienced interruptions in

their 01411 education and know what it is like to renew their efforts

at becoming better educated.

d. They can relate to and he mo- 1 for the A.D.E. student.

The paraprofessionals
potential.

ulated to develop their own career

f. The parnorofesslonals wore never "coo Ear ab ve the students head.

h. They were able to demonstrate a sincere concern for students who bad

not previously observed this in teach

advantages of msfng paraprof sion4s:

They need intensive pre and in-service traini g. They had to be

taught the subject matter or skill as well as the methodology before

they could teach.

b They lacked the ster nes' _nd objecttvt ty that is valu-1 I the

professional.

c. Some allowed their
schedule at an alarm

onal problems to interfere with thelr work

frequency.

They needed more supervision and technical asIstaace than would be

expected Lf they had been professionals.

Based upon the ceadenlc progress of the StUdOntS1 1 MUSt state that

nta'.eq of uL111zing paraprofessl nal instrUctors far outweighed the

disadvantages.

15



3. 11,(LaL___Iialii2.rj and Samp]e.

The participants fa/ this demonstration project were selected front the

adults in the Newark 1 anne Variation Model Cities area. Many adults in

this area are undereducated and unemployed. In order to have the most com-

prehensive effect, we sele t d only those adults who were in existing job

ing programs. By this approa h e avoided fragmentation and duplication

fort. We accepted only those students who were refer ed because of

their app o-d for basic educa 'on. The A.B.E. a de and Associate Pro-

fessionals were selected from a _ng the Model Cities area residents who

aIt ded Essex County College. Since most of the people in this a ea are

Black or Fuerto Rican, most of the p -ticipants th the project were Black or

Puerto Rican.

4. Fa-ilities

The p_ ject was located at 22 Norris Avenue, the s -e of the Newark Con-

.truction Trades T aining Corporation. This was ideal because it brings

t gether under one r of the components of the four career ladde i.e., the

Care-- Ladder Training ProgrLm of the New Jersey College of Medicine and

Dentistry, the Public Employment Program, the Adult Basic Educ tion Career

Development Center of Essex County CoLlege as well as the Ca eer Ladder

Program of N.C.T.T.C. Our project provided the basic education component

these career programs.

Since we attempted to have a career oriented approach to our curriculum,

fit convenient that the care kill components were housed itl

the education component, The staffs supplemented each _other and coordinated

the basic education with the occupational training of each group. This

igelilent provided easy acce to each group's r sources and equip ent.

-13-
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Those who were associated with our Ceate- had convenient access to the

re9ources of Essex County College.

5. Curti19ranent

The enti e instructional staf, career specialist (i.e. , agencies that

employed the A.B.E. students) and the students themselves were surveyed and

encouraged to make suggestions for curriculum development.

The objective of each part of the A.B.E. curriculum is to develop a

cific kill or to fulfill a specific student need as well as to make the

student an op mind-d, observant and analytical person.

We d veloped skill sheets to be used with each student. The sheet is

a sequential li ting of behavior objectives. Whenever the student first

demo e desired behavior, that date is entered next o that behavior.

These sheets serve as a syllabus, lesson plans, and student record. The

teacher and the student can use these skill sheets to know what is expected

next.

I- addition to the basic skills of communication (i.e., readi g, writ-

ing, and speaking) and computation, a unique by-product of the A.B.E. Career

Development Project were the development of four courses at the Associate

Degree level for specialization in adult education and the devel-pment of an

Associate Degree curriculum in Construction Management which offers construe-

des .n an oppo tunity to earn a post-secondary degree directly

related to their aptitudes, interests- and occupation.

6. Instructional Technicue
-

The lesson plans are developed by the professional staff in consultation

with the As.luciaLe Professionals. The professionals then mice a presentation

of the lesson for the benefit of the Associate Professionals. The Associate

-14-
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Prof sionais then present the lesson to each of his groups of students who

are at that skill level.

Fre and post testing are utilized to irisuie proper placement and progress

of students.

Groups or classes are limited to ten students or less. They u -ally con-

sist of five students and ate conducted in sessions of eighty-ftve minutes

each. of the students had a math class and a communications skills

class wi h a ten minute free period between them. They attended this

sequence of classes once each week. Other students attended the sequence

ch week on non-consecutive days. Students were usually

assgrnnerits to reinforce the classroom learning.

Students were encouraged and guided to the discovery of most facts

cept that were impoftant to the lesson. The instructor emphasized the

importance of thought processes in learning as opposed to being satisfied

h a correct answer that has no instructional value to the student. Stu-

Tern encouraged to take advantage of readily available tutors if they

had an above average amount of difficulty understanding any part of a lesson.

Associate Pr fessionals were encouraged to obtain help from the A.B.E.

specialist might be asked to

ocplain something to the Associate Professional or to the Associate Profes-

-oup of students. This did not create any problems in class an-

&gement because the As ociate Professional had initially told his class tha

he vas neither infallible nor ail-knowing and everyone iii the c3.ass

full partner in the learning activity.

We used many commercially av ilable materials in the project but are

not dependent upon them. We used selected parts of the Califor la tests of

Adult Basie Education for pre and post testing but we also preps

specialist whenever necessary. The A.B,



adapted other test- to supplement these. Most of our instruct onal materials

were teacher prepared or adapted for our particular use.

The instructional strategy usually consisted of,

a Explaining the new concept.

b. Demonstrating the behavior desired.
c. Letting the student attempt and practice the desired behavior.

d. Repeating the explanation and demonstration.
e. Evaluating the students performance as a measure of the

success of the lesson.

The rate of instruction is determined by the progress of the group. If

a student cannot keep up with his group, he is transferred to a group that is

m -e compatible with hia learning rate. In some cases this r quired group

consists of only one student. 04T students cannot fail because we contin-

ually adlust the program to his needs. Whenever the student ma ters the

material or skills, he will be gtven credit for passing the courses.

IV. RESULTS

The students had been placed in individualized instruction, small

group instruction or formal clas 2: (10 students) as appropriate. The instruc-

tion is in math, readin- communication skills, urban studies, labor st .dies,

career experience (a supervised occupational activity that increases ones

chances of promotion on the job).

From September 1972 to December 1974, the students have achieved the

following:

Number of Students
Number of Courses
Completed by Each 1 2 3 h More than 4

This accounts for 265 students The remaining students (approximately

85) were in individualized instruction to develop a specific skill rather

than to complete a course or sequence of skills. Or they left the prog

79 91 30 34

-16-
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before they could complete any courses. Many left because there were chances

in their job status that precluded their attendance in the project.

Most of our students were sent to our program to complement their on-job

training. Many of these students we e reluctant participants who came to our

A.B.E. classes as part of their workday. Their work-release time schedule

only allowed them to attend twelve hours of A.B.E. instruction per month

instead of the one-hundred hours per month re eived by public school students.

Most of our students have all of their instraction scheduled for one

day each week and thirty per cent of the students have missed two or more

weeks becau e of changes in their job schedule.

The tables on the follot'-g four pages are based on the reading compre-

hension part and the non-verbal arithmetic part of the California Tests of

Adult Basic Education, Level D.

2 0
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MATH LEVEL

Testing

Interval

Pre_ Posr____N_NE___Neaths)

6.9 8,4 1.50 9

3.0 7,0 2.00 9

6.2 6.0 -0.20 9

8.8 6.8 -2.00 5

6,9 13.0 6.10 5

6.1 6.4 0 30 9

5.9 7.8 1 90 13

6.5 6.5 0.00 12

7.5 7.7 0.20 5

7.7 8,5 0.80 2

7.6 8.3 0 70 4

10.6 11.5 0.90 4

7 4 8.3 0.90 3

6.6 6.9 0 30 4

6 6 9.0 2.40 17

6.4 6.6 0.20 8

2.9 8,3 5.40 12

5.1 6.4 1.30 4

7.3 9.9 2.60 6

6.5 7.1 0 60 21

7.1 11.5 4.40 5

6.5 7.5 1.00 13

6.7 8.3 1.60 9

6.0 7.2 1.20 11

7.0 7.1 0.10 7

7.5 8.7 1.20 5

6.2 6.8 0 60 3

6.5 7.0 0.50 3

6.6 7.0 0.40 20

5.6 8.4 1.80 4

5.3 6.7 1.40 23

6.6 7.0 0.40 13

6 8 7.8 1.00 18

Average: 6.7 7.9 1.2

ME)

Testing

Interval

5 8 5.6 -0.20 11

6.5 6.4 -0.10 21

8 0 7.9 -0.10 10

6 8 10.9 4.10 2

8 3 9.1 0.80 10

6.1 9.0 2,80 1

6 7 6.7 0.00 10

7,1 7.4 0.30 8

5 3 6.0 0,70 5

7.9 9.6 1,70 9

4.4 6.3 1,90 7

7 1 7.5 0.40 21

7,5 7.8 0.30 5

6 1 10.4 4.30 7

6,9 7.1 0,20 17

5,6 7 6 2.00 11

7,3 7.6 0,30 8

7.2 8,6 1,40 9

7,2 9.0 1.80 9

6.3 8.0 1,70 4

7,5 8.4 0.90 3

6.3 8.5 2 20 3

6,0 7.2 1.20 11

8,6 9.4 0.80 7

7,5 8.7 1.20 13

7 8 7.4 -0.40 10

5,4 5.8 0.40 5

9 1 11.0 1.90 4

10,4 10.1 -0.30 2

6,1 7.0 0.90 22

6.4 6.5 0.10 27

5 0 7.0 2.00 9

6 1 7.8 1.70 9

-18-
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,cNnge

READING LEVEL (GRA1T)

Testing Testing

Interval Interva1

(Monthq Pre Post C4nge (MOnths)

5 2 $.0 2480 1 7.0 9.0 2.00 9

5.7 5 5 -0.20 12 5.0 7 5 2.50 9

5.2 8 -0.40 21 5.6 5 5 -0.40 9

8.7 10.6 1.90 9 7.0 5.2 -1.80 5

8 0 7 0.70 5 5.2 5.5 0.30 21

7.5 10 9 2.7 7.0 9 0 2.0 1

7.4 10,0 2.6 5 3.0 5.2 2.2 9

5 0 10,0 5.0 16 8.9 9.5 0.60 4

5.4 5,9 0.50 10 5.3 5.5 0.20 5

6.8 ?,5 0.70 12 5.8 6.8 1.00 8

5 0 6.5 1.50 2 5,0 6.0 1.00 3

7.0 ?,3 0.30 4 5.7 7.4 1 70 6

4.3 5 2 0.90 7 7.0 7 8 0.80 21

6.4 S,0 1.60 9 7.0 6 1 -0.90 4

3.0 $,7 4.70 20 8.5 10.0 1.50 1

6.5 $,3 1.60 6 6.2 646 0.40 16

5.9 9.2 3.30 5 5 1 5.3 0.20 1

6 2 6,0 20 11 7.7 10.0 1.50 14

6.1 12,0 5.90 15 8 3 8 7 0.40 16

5.7 6,2 0.50 8 7.5 8 6 1.10 4

7.5 $,6 1.10 4 7.0 11.0 4.0 9

8.0 $ 8 0.80 9 6 8 8.9 2.10 5

6.7 $,0 0.30 23 6 5 6.0 0.50 4

6.8 9,0 2.20 5 5.0 10.2 5.20 9

4.8 7,5 2.70 8 6.8 6.8 0.00 11

6.6 $,1 1.50 3 5 5 5.7 0.20 4

5.5 7.0 0,70 11 6.0 6 7 0.70 2

6.4 5,0 -1 40 7 7.4 8.0 0.60 13

6.3 7,5 1,20 8 6.1 7.5 1.40 12

6,5 8,5 2.00 3 7,3 7.5 0 20 10

6.6 7,7 1.10 5 8.1 9 3 1.20 6

6.0 7,3 1.30 10 8.5 11.2 2.70 4

4.0 5,9 1.90 20 7.4 10.3 2.90 16

6.0 6 / 0 70 1 6.8 6.6 -0.20 4
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Average:

Pre Po ctlau!

READING LEVE

Testing
Interval
(Months)

5.7 5.5 0.70 23

8.3 11.4 3.10 18

5.0 9.2 4.20 13

5.6 7.6 2.00 27

6.8 9.8 3.00 9

6.7 6.7 0.00 4

5.0 8.0 3.00 9

6.2 8.3 2.10 10

7.0 9.0 2.00 9

6.2 7.7 1.5



UMMARY OF TESTS RESULTS OBTAINED FROM AB.E. STUDENTS
WHO WERE IN THE A.B.E. CAREER DEVELOPMENT PROJECT

DURING THE YEAR OF 1974

Pre-test

Grade Levels

Post-test
Grade Leve1

Re ad inS Math ReadinZ

Average level 6.2 6.7 7.7 7.9

Lowest level 3 0 2.9 4.8 5.6

Highest level 8.7 10.6 12.0 13.0

Percentage of
scores below 6. 36% 18% 19% 3%

Percentage of
scores above 7.9 9% 47% 41%

Largest increase

Average progress
per month

9 mo. 5 mo.

.16 gr

Thirty-five percent of these trainees had missed
more weeks of Instruction because of chan

schedules.

2 6
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V. SUMMARY AND CONCLUSION

in spite of the small amount of Instruct tonal time per mouth and the

I Lack of mot ivation, seventy-f ive per cent -f the trainees have .sliown

signif it nt Improvement in mathematics and sixty-one per ent have shown sig-

n fic9nt lmproveinen t in reading. App ru ely fifty students have obtained

high school equivalency diplomas as a direct result of rbeir s udies in this

A.B.E. project.

When the students' progress on the C.T.A,B.E. is related to the actual

amount of instruction, we see that the students in the Essex County College

Adult Basic Education Career Development Center in Newark are progressing

at a rate that is eight times faster than students in the public school

systems in the United States.

After evaluating the program based upon feedback from sponsors (i.e.,

employers), staff and students, and the pre and post tests results, we feel

that the project has accomplished its obj ctives and has made a significant

contribution to Adult Basic Education Career Development. However, becai

the continuing economical and educational crises in Newark and elsewhere,

there is a g eat need for this type of prect to continue.

2 7
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Vi. ONTINUATION PLAN

Altet the expi aion of th, Ti. .0.E. 3O9I Grant, this Ad it Basic Educa-

-0er nevelopment by the Nt'wark Coti struction

Trode- Train!' . Cori )ration. They fuel that the project is vi tal t( the su(-

cess (It the t atfir e nl program.

County College has institutionalized key the project by

!ating a purmatiunt ''I) iv ision of Career and Cooperative Education." The

new Meg.astrucLure the College contains four departmental learnitig centers

which wilt itilize paraprofessionals as instruc tors under the supervlson of

a spec L.-il ist. Ma y ur the instructional si rategies that were use- in the

demunstrat ion pr-ject will be used in those departmen al learning CenterS .

In November of 1975, the College began a series of Seminars for Minor-

ity Th se seminars all owed the minority contractors to share

the resources and experiences gained bv the College during the three ycL_

that tlic demonstcation project has boon in operation.
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ADULT 5 IC EDUCATION - ORCANIZATI N CHART FOR INSTRUCTION

5 to 10Associate Professionals

(A.?4 Instructors)

30

E_

_ _ _ __ _ .

Director

___

Aides

J

mpuETEE-771 4eci

5 t o .10 Associate Profeaionals

A P Instructor

6 Groups of 5 to 10 Students

p r pair of A,P, Instructors

(150 to 600 Students
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START

Identification

of student by

referral agency

32

Referred

to LIU.

PATH OP THE A.B.E. STUDENT

-strlifetwrim&,2W.m.W1

Completes

student

information f ems

Tested with

CiT,A.B.E.

w,~6,vp0m.fire

Retest

with

C,T.A.B.E.

Assign to

appropriate

A,B.E, Classes
NO

Take

G.E.D.

Exam.

C.E.D.

Prep. Class

(1 period weekly)

NO

0
4

_

Refer to Career Training

instead of this, phase of

the academic ro ram

Advise student about

college

Has

High School

iploma

G.A.T.B.

Prep. Class

_(1 period Aly,)

Take

G.A.T.B.

Exam

Fa:
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-TENDED REFORT

UEPAF4IMCNT OF HIALTrI, OULA , A,. .

CE OF EDOCATI:).4
wAspw-40-1-0,,, D.C. 2C202

SPECIAL EXPERIMENTAL DEMONSTRATION PROJECT
THE ADULT EDUCATION ACT, SECT!ON 309(6), TITLE IM,

FINAL EXPENDITURE REPORT

MAIL TO.

auerm-i.s- An a .cinet 'aid Daparrn,ini al Health, Ed..cat.an, Ind
Igned [Owe, ti,a lc h a fil,lt U.S. Office of Education

Piloted within e..ry dart PlIfowind auterau al Adul., Vacatiatol, and Technical
lerrelnatlan el th prajec. Washinven, D.0 20207

PART I EXPENDITURE3

E

P.L. 91-230

W.Nate

Edocallon

AMOUNT
BUDGETED

FoRm APPROVE()
0A1,81. No, 51Fl01,93

CONTRACTOR Oil GRANTEE riVdine a ..i address,

Essex County College
31. Clinton Street
Newark, New Jerse,,- 07102

y.5. O E CONTRACT OR ORANT LIMi":

OEG-2-73 ABO2 (324)
FISCAC. YEAn OF AWARO 1PNA5

1972 f Final
PERI.=
From

OF CONTRAC OR

7°1-73 To

Ae rum,
EXPENOITURES

(b)

-,----.-,=
GRANT

12- 1-74
ALANC

Cai a erdnu _ 1 bl

A. DIRECT COSTS - ALL Soucs .

). PERSONIEL SALARIES
S 83 142

A.PFIOJECTDIRECTaR 2

. OTHER K T FERSONNcL, IF AN

C. INSTRUCTIONAL S p.F AND COUNSELORS 2
. F.M rim. NO. PAP' Time

41,416

G. CONSH T

ECRETARIAL ANO t.LERICAL
...

F. R SUPPORTING STA--,..r----------
0. suRTOTAL FcR FERsONNEL AL4R1E 85 142 5 85,142

-----
2. OTHER DIRET OPRATIN COSTA

A. TR EL

OLJIRPft T (Rnt. _ ha

1 224 2
......cs7=FIMIP

C. MINOR REMOONLIND OP A.:F

O. OMER ENPE ._ lyo: i) ThROU 14 iSil_____,________114jak

RFOUIREU 10EE. tr 4rY
C

1

.......1.,..

12/ EMPLOyMENT 5ERVICES AND rCFIT S Fringe -3

(31 commuNICATIoN Cos-rs
4

4) suppoes, PRINT NG, AND P INTED MATE AL 677

RENTAL OF RACE ( 1 0 0
(0) UTILITIES AND CUSTODIAL SERVICES at npf included in

any other Hem af elite &action and/of h. inithati c0213.0

susToTAL - OTHER DIRECT OPERATING COSTS 1_ 608 S 2 603
AL DIRECT CO Fri of ' IC and 2 E

S
97 750 S 97 7 0 _

B. CO T SHARING
I. CONTRIaurmos OF GRANTEE

2. CONTRIBUTIONS FROM -THEN SOURCES

T TAL COST SHARIPIG

C. TAL FEDERAL DI ECT COSTS (Lin.A2 minus Ibis RJ S 9775O 9 -I

D. INDIRECT COST
ed 8 percent of Total Fedeea Dmect

Cas(s, inn CI 1 936 1 936 -0

E. TOTAL FEDERAL FUNDS EXPENDED (Line C p)us Line D) $ 99,686 $ 99,686 99,686

PART I - CASH SUMMARY

A. OTAL AWOUPIT OF G AN

8. TOTAL FEDERAL GRANT FUNDS EXPE E Sorril die Part I, In* lu n b

C. TOTAL GRANT FUNDS RECEIVO FROA FEDERAL GOVERNMENT

_ANCE DuE NTRACTOR OR GRA TEE A -E CY F t:O OLE FEOERAI COPLl
OF iFE INFORMATION CON TAI

NE OF PROJECT DIRE
DATE

02073

ccii,.ECT TO THE ET CE IY CaLF007

Si5NATLviZ
TO REPi-tE5ENT GRANTEE AGENCY

March 1419/5

RM 317.4, 9-71 REPLACES OE FO . 31213. WHI..:H IS 0LFTE

3 4
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SOURCE, AMOUNT, AND PERIOD OF APPROPRIATIONS

TOTAL

ANNUALIZED M.P.D.O. H.E.W,
A.B.E. LINES AMOUNT 7 4-8/31/74 7/1/74-12/31/74 N.C.T.T.C.

A/C 19-9327
Direct Cost 7/1/74-
(Salaries) A/C 19-9325 A C 19-9219 6/30/75

Director (1) $ 17,150.00 $ 1,980.00 4,620.00 $10,550.00

Coordinator (1) 12,100.00 1,631.00 3,248.00 7,221.00

A.B.E. Specialist (1) 12,100.00 1,631.00 3,248.00 7,221.00

Associate
Professionals ( 49 000.00 7 500 00 12 740.00 28 760.00

SUBTOTAL $ 90,350.00 $12,742.00 $23,856.00 $53,752.00

Fringe (25%) $ 22,587.00 $ 1,858.00 $ 3,569.00 $17,160.00

Curriculum Specialists
(P/T Adjunct) 8,100.00 8,100.00

Aides P/T (4) 5,535.00 5,535.00
Guard P/T (1) 5 000 00 5 000.0Q

TOTAL PERSONNEL COSTS $131,572.00 $14,600.00 $27,425.00 $89,547.00

Other Direct Costs
(0.T.P.S.)

Student Supplies 1,117.00 $ 1,117.00

Education Equipment
and Supplies 5,000.00 5,000.00

Classroom Improvements 1,626.00 1,626.00

Travel and Conferences
(including local) 2 000.00 2 000 00

TOTAL 0.T.P.S. 9,743.OQ 9,743.00

TOTAL PERSONNEL
AND 0.T.P.S. $11_....1.1221L.21 $142600.00 $27 425.00 $99 290.00

3 5
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B.E.

STUDENT'S NAME:

SPONSOR_

ASSIGN DATE h Skill Demonstrater

SS#

DATE

_6_LT

9_7_11AJA-79,

166 169 170 172

Conce t

50,51

52 78

Concet

1.

2.

3.

4.

5,

6.

7.

180,186 8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

123,124

127-132

100

81-83

102,103

56 59 83-85

198

207 208

106

Concept

200-205

194,212-218

224 225 87 88

136-139t228-232, ITED

Optional 23.
_

24.

25.

26.

27.

28.

Step A :

Step C

Adding whole numbers.

Adding and subtracting s gned numbers.

Multiplying and dividing signed numbers.

Expressing division and ratios as fractions.

Adding fractions with common denominators.

Addi-Ig with different denominators.

Special forms (decimals & %) for fractions

that have denominators like: a/10, a/100.

.0a a%.

Subst tuting number values for-"a".

Converting decimalgto and from fractions.

Converting from fractions & decimals to %.

Interconverting fractions, decimals & %

Adding decimals.

Adding & Subtracting mixed numbers & decimals.

MUltiplying and dividing decimals.

Multiplying and dividing fractions.

Combining like terms ( Ex. 2A+3B+4A=6A+3B)0

Multiplying & dividing with measurements.

Adding, multiplying & dividing with measures.

Converting to and from exponential forms.

Calculating with literal forms.

Solving linear equations in one unknown.

Solving word problems

Calculating square roots.

Solving linear equations in two unknowns.

Factoring a polynomial.

Drawing graphs of equations.

Deriving equations from graphs.

Solving quadratic equations.

Skills 1-15. Step B : Skills 2-4,8,16-21.,

Skills 2-4,8,20,21,22-28. Use approx. 12 class hours

and 18 homework hours per step. Conduct classes on non-

consecutive days for 2 hrs./day.
-29- 36



.S1PUDpIT!S N

SPONSOR;_

DAT

S.S.#:

DATE:

11 WRITING SKILLS DE_ON8TRATED

1. Spell correctly the words that are most frequently us d.

2. Spell words according to the standard spelling rules.

Give definitiori of a sentence and write examples that
conform to sinIple declarative sentences.

4. Give definit on of a questions and write examples that

..r
m..c.alwr=m.l.

conform.

5. Define and distinguish verbs and nouns.

6. Apply principles of capitalizati n.

7. Utilize periods, question marks ana commas correctly.

8. Define and distinguish phrases, clauses and sentences.

9. Substitute correct pronouns for nouns.

10. Use adjectives and adverbs as limiting factors or modifiers
in a sentence.

11. utilize correct grammar and syntax.

12. Apply principles of punctuation.

13. Construct examoles of compcund subjec s, comp und predicates
compound sentences and combinations of these.

14. From a multiple choice source select appropriate details
to support a stated generaliza ion. Write the generalization
and details in logical order.

15. Define and write a well developed paragraph.

16. Develop paragraphs fully in a three to five paragraph
essay utilizing the various kinds of sentences (see #1-

17. Proofread corr ct any mistakes that are present and
substitute more ap_ropriate wording where desirable.

_18. Express your ideas in writing so as to influence others.

SUEP

STEP B

STEP C

Skill 1-7

Skills 6-13 37

C.:kills 13-18

2 hours per ski_ 1 in clas
and 3 hours home



DATE: READiNC SKILLS DEMONSTRATED BY: NAME

1. Reojgnition and oral reading of the letters of the alphabet.

2. Oral reading of words that appear on common signs.

3. Say and write initial consonant sound in words pronounced forhim.

4. Read orally the list of 600 words most frequently used.

5. Properly use these 600 common words in sentences.

6. Identify by spelling the consonant blends in the initial position.

7. Identify by spelling the digraphs in the initial position.

_ _ _ 8. Say the vowels that one hears in initial and medial positions.

9. Separate common endings, i.e. prefixes and suffixes, from root words.

10. Say how many syllables are contained in words after they are pro-

nounced by the instructor.

11. Separate compound words into individual words.

12. Separate words into syllables by applying proper rules.

13. Pronounce and blend syllables into recognizable words.

14. Read simple sentences.

15. Tell what kind of activity or action took place in simple sentences.

Tell who performed the action.

16. Read fluently (orally) material up to the third grade level.

17. Respond correctly te questions on material (3rd grade level) read.

18. Respond correctly to questions on material (3rd grade level) that

have been read silently. Paraphrase che content.

19. After having silently or orally read material on 6th grade level,

answer questions.

_20. Read a paragraph and pick out the generalizations.

21. Read a paragraph and pick out the supportive details or specifics.

22. From a multiple choice source, select appropriate details to support

a stated generalization. Arrange in logical order.

.
From a multiple choice Source, select appropriate generalization

implied by the stated details.

24. Read a list of related details and then develop an appropriate

generalization.

25. Read material at 10th grade level and answer related questions.
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(Proposed Curriculw

ADULT BASIC EDUCATION
(Associate la Applied Science Degree

The Adult Basic Ed_ ation Program is desi ned to prepare men and women

serve as associate teachers in community adult basic education activities.
This curriculum refl cts the growing need in urban areas for trained, competent

paraprofessionals in community agencies and schools which have adult basic edu-

cation components.

The curriculum consists of Social Science and Liberal Arts courses, as well

aS the specialized courses in Adult Basic Education. Credit is given for work

experience, and students are exposed to the newest ideas and practices in

basic education.

Anplicalta for this program should demonstrate an interest in working

with adults who have academic deficiencies; and they should have the ability

to work well under supervision. Due to the special nature of the curriculum,

the Adult BaSiC Education Program will evaluate each student at the conclu-

sion of the first year to determine fitness for continuing in the program.

The following is a summary of the credits required in the p

Basic Education Degree (Associate in Applied Science):

sed Adult

Adllt Basic Education Courses. . . . 12 credits

General Education Courses. . . ..... 9 credits

Psychology Courses. . . . . . . . . . . 6 credits

Mathematics Courses . 6 credits

Reading Course. . . . . . . . . . . . 3 credits

English Courses. . . . . . . . . ... 6 credits

Social Science Courses = 6 credits

Related Electives. . . . . . . . . . . 12_ credits

Total 60 credits

A more complete presentation of these requirements is presented below and on

the following pages:

I. Adult Baiic Education Courses:

(12 credits required):
ABE 101 - Organization of Adult Education (3 cr.)

ABE 102 - Adult Education Program Development (3 cr.)

ABE 229 - Seminar and Practicum in Adult Basic Education I (

ABE 230 - Seminar and Practicum in Adult Basic Education II



Tentative Descriptions for Proposed New Courses
Lu the_Proposed Adult Basic Education Curriculum

['reposed Adult Basic Education Courses:

ABE 101_ - Orgnization of AduLt Ecliicati 3 credits

Organization and analysis of American adult: education, its functions,

and its typical organizational structures and.relationships. The
organization of the adutt education enterprise is studied 4n rela-
tion to community structure and social forces. Problems and tasks

in finance and facilities, personnel, program and community relations.

ABE 102 - Adu Ed -.'ation am Devel -ment 3 credits

An analysis of theory and recent research relevant to the design of
effective learning experiences for adults. Topics include community
survey, clientele analysis, specification of goals and objectives,
stafling, selection and organization of learning experiences, pro-
gram interpretation, and evaluation.

ABE 229 Semin_ nd Prac ieum in Adult Basic Eduea ion I 3 credits

This course is designed to Offer an academic seminar to accompany
a supervised adult basic education teaching experience. This

course is for paraprofessionals employed as associate professionals
in adult basic education centers. Using the seminar method, the
class will share, analyze, evaluate, integrate, and extend the
students' professional concepts learned in their academic program
as they relate to their job experiences.

ABE 230 - Seminar and Practicum in Adult Ba-
Education II

Continuation of ABE 229.

3 credits

B. Proposed Mathematics Cours

MTH 107 - Mathematics For the Ba ic Education Teacher I 3 credits

A content course for prospective adult basic education teachers
dealing with the mathematics concepts which are basic to understand-
ing the math involved in modern adult business and economic life.
Topics include the language and nature of deductive reasoning, num-,
bering systems, the natural numbers, the integers, and the rational
numbers.

4 0
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MTH 108 - Mathemat cs for the Basic Educat on Teacher II 3 credits

A content course for prospective adult basic education teachers deal-
,

ing with the mathematics of modern adult business and economic life.
Emphasis will be on the Application of fundamental mathematical prin-
ciples to business: ratio and proportion, percentage, discounts,
interest, graphs, measurements, and annuities.

C. Proposed Course:

PSY 225 - DevelopT!Etj Psychology: Adult Learner 3 credits

A study of theory and research on learning and development during

the adult life cycle, with emphasis on recent research on learning
and personality development during young adulthood, middle age,
and old age. Adult education emphasis.

II. General Education Courses: (For a total of 9 credits)_

Required.: EDU 209 - Audio-Visual A ds (3 credits)

Select two courses (6 credits) from the followin :

EDU 101 - Introduction to Education (3 cr.)
EDU 103 - Philosophy and History of Education (3 cr.)
EDU 105 - Educational Theory and the Black Experience
EDU 207 - Principles and Practices in Education (3 cr.

III. yçhology (For a total of 6 credits)

Re uired: PSY 101 - General PsyChology I - Personality and
Social Aspects (3 cr.)
PS? 220 - Psychology of the Adult Learner (3 cr.)

IV. Mathematics Courses: (For a total of 6 credits)

Retred: MTH 107 Mathematics for the Basic Education
Teacher I (3 cr.)

MTH 108 - Mathematics for the Basic Education
Teacher II (3 cr.)

V. Reading Gourse: (For 3 credits)

Regnired: RDG 101 - College Reading Strategies (3 cr.

VI. English Courses: (For a total of 6 credits

11.atli!!d: ENG 101/102 - College Composition I and II (6 cr.)

41
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VII. Social S-ience Courses: (For a total of 6 credits)

Required: (6 cr. from the folio

HST 101/102
HST 201/202
HST 211/212
HST 215/216
HST 219/220
HST 221/222

ng course sequences)

- World Civilization I, II (6 cr
- American History I, II (6 cr.)
- Afro-American History I, II (6 cr.
- Latin American History I, II (6 cr.)
- Survey of African History I, 11 (6 cr.)
- Survey of Asian Civiliza-

tion I, II (6 cr.)
Modern European History I, II 6

Foundations of Modern
Society I, II (6 cr.)

HST 234/235 -
SSC 101/102 -

VIII Related Electives: (For a total of 12 credits)

Select any 12 credits ftom the following cou ses:

SOC 108 - Social Problems (3 cr.)
SOC 203 - Racial and Cultural Minorities (3 cr.)
SOC 204 - Urban Sociology
SOC 205 - The Sociology of the Black Community in

Contemporary America (3 cr.)
PSY 215 - Psychology of the Black Experience in America (3 cr.)
POL 204 - Urban Politics and Planning (3 cr.)
URS 101/102 - Theories of Urban ,ind Community Development 3 cr.)
URS 105/106 - Different Cultures in the Urban Environment cr.)

SEC 101 - Elementary Typewriting (3 cr.)
BUS 291 - Personal Finance (3 cr.)
ANT 101 - Cultural Anthropology (3 cr.)
GRP 101 - Group Dynamics (3 cr.)
ECO 206 - Economic Theory and the Black Experience cr.)
SCI ill - Man and Technology (3 cr.)

It is anticipated that the Adult Basic Education Curriculum would be
supervised by the Education Department in the Social Science Division at
Essex County College. Approvals for the curriculum would be required from
the Divisional Curriculum Committee, the College-Wide Curriculum Committee,
the Board of Trustees, and the Board of Higher Education.

4 2
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TEACFlfRS COLLEGE COLUMBIA UNIVERSITY

NEW yoRK, NE

DLPARTMENT OF APPLIED HUMAN
DLvELOpMENT AND GUIDANCE

Box 75

K IOfl7

March 20, 1974

Mr. James How rd
Director
Adult Basic Education
222 Morris Avenue
Newark, New Jersey

Dear Mr. How rd:

Subsequent to your follow-up meeting with a member of our independent evaluation
team and a review of the content of that meeting with me, I wish to express to you our
recognitkm of the progress observed in your program since last summer. These following
observations have enhanced the opportunities and services now available to community
members of the Newark area.

1. The addition of a reading specialist and general staff whose specialization is
directed toward those persons distributed in the 0-4th grade academic levels is
especially rewarding.

2. The development and posting of an organizational chart with accompanying
job descriptions should extend clarily to administrative functions and staff relationships.

3. New staff will be most appreciative to the newly formalized orientation
procedure.

, 4. The'involve ent of senior staff in the selection of new staff personnel should
r sult in increased staff motivation and a better process of selection.

5. Curriculum development should reflect a better instructional program since you
have obtained the services of specialists in math, reading and communications. Staff
attendance at the Region II Staff Development Program conferences and in the workshops
provided by the Council of Higher Education in Newark (CHEN) are also indicative of
your concern to provide continuous training for your professional staff.

6. The work area that you've provided for teachers enables them to have access to
worldng space to develop instructional programs.

4 3



Mr. James Howard March 20 1974

7. Consultation with students toward the development and scheduling of new
courses is a step forward. It is good to find that through your efforts Essex County
Community College has provided an instructor and resources that nomprovide a course
in Blueprint Reading. As you indicated, I too, anxiously await the start of the course
in Labor Relations. Provision of these courses at no cost to the students is commendable.

B. The emphasis you've internally placed on staff development is likewise
commendable in that you've developed four courses to serve this purpose. Further
evidence of this excellence is demonstrated by the fact that HEW's Region II Staff
Development Office has expressed an interest in recommending and publicizing this
program when it is ready to be put into operation.

9. The expansion of your program to senior citizeas demonstrates your eagerness
to 5erve a variety of citizens in your community, and takes an another program perspective-
that of attending to the problem of homebound instruction.

10. .Your association with the Citizen's Advisory Boaid (from the Mayor s offic
in the form of some monetary support to provide program reports and site visitations
should result in th6 identification of other groups whom you might serve.

11. Your affiliation with the Higher Education Career Center in Newark also is a
great step forward. My understanding is that it is funded under Title to provide
educational services to those persons currently employed by city agencies, but who
could not upgrade their present employment until they have acquired the necessary
credentials and entry level skills prerequisite to jobs offering greater responsibility and
monetary compensation. Your being able to provide basic education for those persons
who must acquire that competence before entering the Higher Education aspect of this
program affords those recipients opportunities otherwise unavailable. Consequently,
you have increased the substance of your program by now having relationships with and

rvices available from those resources already in alliance with the Title Ill program-
Rutgers University, Newark College of Arts and Science; Newark College of Engineering;
I\16w Jersey College of Medicine and Dentish-y; New Jersey DepariTnent of Institutions and
Agencies, a division of Youth and Family Seivices; Local 01199 (Hospital workers. They
also provide a teacher in your program and release time for students); Newark Chamber of
Commerce (which also has released a person from their staff to aid your instructional staff)
and the Leaguers, Inc. (who provide a counselor from this independent community-based
organization). The inclusion of these resources is fantastic.

Our evaluative efforts indicated to us that your program was exceptional in terms of
its potential to provide services to the citizens of Newark. To observe the above indicators
of progress in such a short period of time has been most gratifying.

4 4
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Mr James Howard
ch 20 1974

This letter is primarily intended to be directed to you as our recognition of your

excellent leadership. Since it is our view that this program be given continued support,

you may reproduce and distribute copies of this letter if you wish.

Continued success and best wishes.

Since My/

V

EdmundLW. Gordon, Ed.D.
Professar and Chairman

4 o
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Funded by Grant Mimber OEG 2-73-ABO2 (324)

made under authorization provided in
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Ekecutive Director
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Background

For the Federal fiscal year beginning July 1, 1972, Essex County Col-

lege heneafter referred to as ECC as awarded a grant under Section 309 (b),

Title III of the Adult Education Act to develop and operate a Special EXper-

imental Demonstration Project in Adult Basic Education in Newark, New Jersey.

The project was refunded for a second year. Approximately $100,000 in Feder 1

funds were allocated each year to support this project. Although the second

year of funding was to have ended June 30, 1974 permissi n was granted for the

project to extend through December 31, 1974.

Th". historical factors which led to the development of this special demon-

stra ion project have been thoroughly discussed in ECC grant applications and

reports as well as in the independent evaluation which covered program activities

through December 31, 1973. This report will not restate these historical descrip-

tions and will deal specifically win project activities under this grant covering

the period January 1 through December 31, 1974.

Reference at this time, however, should be made to the Newark Construction

Trades Training Corporation (hereafter referred to as NCTTC) which previous

reports have identified as the organization which provided much'of the impetus

for the-Adult Basic Edu ation Project.

II. EValuation Procedures

As a result of competitive bidding the Junior and Community College

Institute, Washington, D.C. was asked to conduct th3 independent evaluat on

ECC's Adult Basic Education (hereafter referred to as ABE ) Project

calendar year 1974.
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One of.the factors considered by tCC in asking the Junior and Community

College Institute to evaluate the ABE Project was this organization's famil-

iarity with the ECC Higher Education Career Center. The Junior and Community

College Institute has evaluated the activities of the Higher Education Career

Center for the past two years. Many of the students in the ABE Project have

come from the Higher Education Career Center.

On site evaluation was conducted by Mr. Jack Orcutt, Executi e Director

of the Junior and Community College Institute July 8 and 9, 1976. Prior tO

this visit Mr. Orcutt reviewed a draft of ECC' "Final Report of ABE Project"

as well as the independent evaluation of the project which covered the period

July 1, 1972 through Deceniber 31, 1973. (See EXhibits 1 and 2 in the Appendix

of this report for Mr. Orcutt's vita and a brochure describing the Junior and

Community College Institute.)

During the on-site visit Mr. Orcutt interviewed the following individuals:

William Calvert, NCTTC Plumbing Shop Instructor
James Edward, Director, ECC Adult Basic Education Project

Harry Little' ABE Associate Professional
Dick McMUllen, Director of Fducatiori, NCTTC

one Parker, ABE Associate Professional

James Walker, Executive Director, ECM°
Six NCTTC Trainees who have been involved in the ABE Pro'ect since

calendar year 1974.

The procedures and criteria utilized in this evaluation were specified in

a letter dated July 7 frOm Mt. Orcutt to ABE Director 4r. James Howard. A copy

of this letter may be found as Dchibit 3 in the Appendix of this report.

This evaluation report was prepared by Mr. Orcutt and he assumes full respon-

sibility for its contents.

III. Assessment of the Effectiveness of the ABE Project
,

in Achiev ng_its Stated Objectives

A. Objective One

The fir-t objec.O.ve of the ABE Project as sta ed in the Project Managenen

4 9



Plan dated May 21 1973

"Tb provide a career ladder program for staff to become sensitive,
knowledgeable and dedicated basic education teachers to serve the
inner-city adult population. The degree of success for this ob-.
jective is to be measured as the degree of academic progress of
the students receiving basic education."

As stated in Mr. Orcutt's letter of July 7, 1976 "the procedures to be

utilized in assessing this success will be a review of available pre-and-post-

test scores for students enrolled in the project during the 1974 calendar year.

The Project Management Plan referred to above was reviewed by Nr. Orcutt

during his 0n-site visit. A copy of this plan has not been included with this

report, but it is Mr. Orcutt's understanding that this plan has previously

been submitted to United States Office of Education personnel. Readers of

this report wishing to refer to this plan should contact Mr. Howard, ABE Project

Director or the United States Office of Education Project Officer for this grant.

History_of ABE Teacher Thathin

Although this ABE Demonstration Project was not funded. as a teacher t

program, an important aspect of the project was the utilization of para-pro-

fessionals as instructor

References in previously submitted reports and evaluations have reflected

the fact that Essex County College, it con unction with the Mfirrnative Action

Program as developed by the Newark Construction Trad s Training Corporation,

used the ABE grant to provide care

struction trainees and to individual

From previous experiences with

to realize that an effective teacher

elated basic education to minority con-

preparing for other careers.

e -city students ECC personnel had come

CT this p oject would be an individual

who had survived the obstacles of an urban setting s_ h as Newark and who had

the same psycho-socio perspective a the ARE student. What seemed appropriate-

was to coordinate the continued training and experience.of urban adult student
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tutor teache s who themaelVes still retain some vestiges of their formal edu-.

cational deprivation. These adults need assistance and guidance to continu pre-

paration for completion of their associate degree at ECC and then the.B.A. and

t other institutions.

Utilizing this premise the ECC ABE remonstration Project developed the

following career ladder staffing pattern:

1. "ABE Aide. Requires high school diploma.

24 "ABE Associate Professional". Requires thirty college credits plus

.150 hours of supervised experience as tutor or aide. Participants

in this program will be monitored by our own professional staff

that is either placed in one of the centers each semester, or an

house person who is rotating among these outreach programs for the

purpose of observation and evaluation. Participation in this ABE

program will be expected, over two years to complete all requirements

for an Associate in Applied Science regree in Urban Adult Basic EdU-

cation an added option to our existing choices for education majors.

"ABE Professional". Requires B.A. and either concurrent enrollment

in a graduate level teacher training program or the equivalent Of

one year full-time experience.

4. 'ABE Specialist". Requires a Master's Degree and one year exper e

or a B.A. and three years experience. He or she would be the lea'

of a teaching team Nhich consists_of all four steps.

The final report of the ABE Project prepared by its Director delineates

the career growth of the twelve individuals who have beea employed as associate

professionals during the pr j et.. This descriptive information cle ly indicates

that these individuals have been motivated to continue their own educational

developme

Asse

The approach uti1ied in assessing the achie

hilffssat

ment of providing a career

ladder program for staff to become effective Adult Basic Education teachers is

the degree of academic progress of their students. The academic progress of

students asured by pre-and-post-test scor s on the reading campresion

part and non-verb 1 arithmetic part of the California Tests of Adult B SiQ Edu-
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This evalu tor was presented with the following pre-and-po

for individuals who we e in the An Project during 1974:

Non-Verbal Arithmetic

NuMber Tested - 66

test data

Average Pre-Test Level (Grade) 6.7
Average Post-Test Level (Grade) 7.9
Average Grade Level Advance 1.2

Average Testing Interval -- 9 months
Lowest Pre-Test Level 2.9

Lowest Post-Test Level 5.6
Percentage of Pre-Test Scores below 6 18%
Percentage of Post-Test Scores below 6 3%
Percentage of Pre-Test Scores above 7.9 9%
Percentage of Post-Test Scores above 7.9 -- 41%
Largest Increase 6.5 grades in five months
Average Progress per Month .13 grades

NuMber of students -who showed no change
or decreased in grade level 8

NuMber Tested - 77

Average Pre-Test Level (Grade) -- 6.2
Average Post-Test Level (Grade)
Average Grade Level Advance -- 1.5
Average Testing Interval -- 9 m n hs
Lowest Pre-Test Level -- 3.0
Lowest Post-Test Level -- 4.8
Percentage of Pre-Test Scores below 6 -- 36%
Percentage of Post-Test Scores below 6 -- 19%
Percentage of Pre-Test Scores above 7.9 -- 11%
Percentage of Post-Test Scores below 7.9 -- 47%
Largest Increase
Average Progress per Month
Number of students who showed no change

or decreased in grade level

-- 5.2 grades in nine months
-- .16 grades

10

In addition the evaluator was informed that approxima ely fifty students

have obtained high school equivalency diplomas as a direct result of their

studies In the ABE Project.

The improvements in reading and mathematics skills evidenced by the above

reported test scores presents, in this luato opinion, clear evidence that



tudents in this project have progressed significantly academically.

According to the measure of achievement established for this Objective we

can conclude that this objective has been achieved.

It should be noted that the NCTTC trainees who partleipated in the ABE

program attended ABE class sessions at most for one-half day per week. This

arrangement permitted the trainees to work on construction job sites four

days a week and be involved in construction shop learning activities one-

half day per week. It should also be rioted that some trainees continuity

the program was interrupted by fluxuating a-ailability of construction job

opportunIties.

_et.daqLm2n

The second objective of the ABE Project as

Ian dated May 21, 1973 is

d in the Project Nan

"To provide the basic education that an adult needs when climbing
his particular career ladder, be it construction trades, allied
health, civil service or others so that previously undereducated
and underemployed adults can obtain and maintain gainful employ-
ment. The success of this objective will be determined by eval-
uating students' attitudes as well as their performance on tests
related to their personel Objectives."

As stated in Nr. OrcuWs letter of July 7, 1976 "the procedure to be

utilized in assessing this success will be to interview those students who are

currently available who were enrolled I- the project during the 1974 calendar

year." The interview guide which may be found as EXhibit k in the Appendix of

this report was u ilized for these interviews.

CT the SiXty NCTTC trainees who were enrolled in the ABE Project during

the somme of 1976, approxi.ately fourty bad been in the project since 19744

the year encompassed in this evaluatior During Mr. Orcutt's on-site visit he



vas able to interview six of the group who had participated since 1974.

In addition to the questions on the int rview guide each trainee interviewed
also asked a) the year he entered the program, b) his trade and c) his age.

Wny of the responses to the interview questions were couched in the terminology
of the construction trades. For the information of the reader of this report, it
should be noted that the NCTTC program with which this ABE Project was
affiliated provided:opportunities for jobs in the construction trades

inority individuals according to a specific affirmative action plan.

however, did not change the basic apprenticeship and journeymen requi

for

This plan,

ents of
the construction trades unlions. The construction tr des required an apprentice-
ship period of up to five years, depending on the trade and previous experience
before journeyman status could be achieved. Journeyman status would permit an
individual to perform his trade on his own. In the construction trades the

term "gett ng one's book" is used to indicate that you have achie ed appren-

ticeship status a d are so listed on the book of a particular construction

trades union.

Interview Results

The results of the interview of the si NCT1V trainees, utilizing the inter
view guide pl s the three other aforementioned

questions, were as follows:

A. Year entered program.

One an 1972
Four in 1973
One in 1974

Trade.

Two in sheet metal, one each in brick masonry, pluMbing, carpentry(started as iron workc and steamfitting started as welder

C. Age.

Two 26
Two - 29
One - 25
One - Undetermined
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ram.

Five heard of rorarn through a friend a1cac1y enrolled or wor

oa a construction site. ane was referred by an nti-pove ty agency in

ELizabeth, New Jersey.

2. ouexpectfron the projraru (.1-2.211LILJ6_22:5=_=Ial

The expectations for the program of the six inter iewees were as you

might expect similar. They expect d to be able to get apprentice and

then journeYman's books to pra-tiee their trades and earn the excellent

wages being offered (up to between 11 and $12 pex hour). Concur -at

with this expect tion wa. that of obtaining nore education. and with

those aot having high school diplomas to obtain a High School Equivalency-

Diploma (GED

3. Were e e alized .e- -e- "ves lized ?

All six interviewees indicated that their axpeetations had 1 en and

were continuing to be realized.

I. have

All six interviewees responded yes, because tileir expeeta ions were

being realized.

5. ElttLarecqu'feeretheEk3PIL2jfet ataff?
All six interviewees indicated good to excellent feelings about the

ABE Project staff. The int. viewees were especially positive about the

tact that they felt they were considered as individusl persons with an

identity and problems of tileir owm.

6 NCTTC s a

All six interviewees expressed positive feelings about NCTTC staf.
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A strong piece of evidence which gives additional credence to the positive

attitudes of the-c six intorviewe_s, is the overall success of the NCTTC traa

ship program. This evaluat ter iew. with tr.. James Walker, Executive Dir

tor of NCaTC revealed that over 90 per cent of NCTTC trainees had gainea union

inenibership since the program's inception in 1972. Ac -f July, 1976 this 90 per

cent figure epresented 38' traineea and 450 journeymen, (See Exhibit 5 in the

Appendix of this report )

The trainee interviews, and the interview with Mr. Walker show that the

ABE Project is providing "the basic education that an adult needs when climbing

his particular career ladder....so that previously undereducated and underemployed

adults can obtain and maintain gainful employment."

The trainee interviews evaluated student attlt.udes. An additional deter-

of this objective was to be "perfomination of suec e on tests related to

their personal objectives." The positive pre d-posttest data previously

reported in this evaluation's discussion of program objective number one_ provide

evidence of positive perfonrianee of ABE t-tude- achieving personal obj_ tives

of improving mathematics and reading skills. In addition) the fact that over

90 Ter cent of all WITC trainees achieve union memler hip indicates positi e

performance in the eyes of the union which grants this membership.-

In summary uhis evaluator concludes without reservation that objective number

two was achieved during 1974 and coritinue to be achieved,

C. Objective

third obje tive of the ABE 1°roject as

ment Plan d ted Nhy 4, 1973 is

in the Troject Mama

"To provide the incentive, opportunity and guidance for these adults
to continue their education. The success of this dbjective will be
indicated each time a student voluntarily attempts to go beyond his
initial education goal or enrolls in a class to continue his educati
beyond the basic level."
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As stated in Mr. Orcutt's letter of July 7, 1976 "the pro- dures to be

utilized in assessiRg this success will be a review of the records of students

enrolled in the ABE Project during 1974 to determine how many students enrolled

in courses beyond the basic level. The spe ific nat _e of these courses will

also be deter-i rd."

luring his or-site visit this evaluator reviewed the academic records of

151 i-dividuals who have been and or are participating in the AB1 Project. Many

of these individuals participated in the project during 1974.

Cf these 151 individuals thrity-. x or 24 per cent took si y -ne ECC coUrse

that the ABE Project Director classified as being beyond the basic level. The

courses taken beyond the baoic,level were:

English 101 - Freshman Composition
OS 181 - Urban Studies
ARC 100 - Blueprint Reading and Draftin
LSP 121 - Labor Studies

All of the 151 students whose records were reviewed had completed ABE courses

which had designated course nmnbers below 100 in CSK (Communication Skills and

Nhthematics. In addition most all of these students had completed Construction

Trade Curriculum courses designated as CTC 101-102. (These courses were taken

for one-half of the same day that a construction trainee was taking ABE cours

In addition, many of these individuals took two courses SEC 221 - BusinesS COML----

munications and BUX 141 Business Math which were not classified as 'beyond

the basic level.

Given the poor motivational background for education of the ABE students and

given the fact that NCTTC trainees main objective was to achieve union member-

ship, the fact that 24 per cent of those whose records were reviewed took the

initiative to complete ECC courses beyond the basic level gives a strong indi-

cation that the ABE Project provided "the incentive, opportunity and guidance

for these adults to continue their education " On thin basis, this evaluator
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concludes that -objective three has bee- achieved.

At this tme it i- appropriate to explain that those students who were

classified as JC ABE students encompassed many individuals _ther than NCTTC

trainees.

Ptior to 1974 participants in the Newark Public EMployme t Program (approx-

ely 150 ) -ere enrolled in the ABE Project. During 1977f, the time covered by

this evaluation, these individuals no longer in the ABE Project and thei

involvement is beyond the parameters of this rei5ort. A discussion of these

individualst involvement in the program may be found in the repo:t of the

previous ext _nal evaluator.

Participants in the Allied Health "Career Ladder Tr ining Program of the

New Jersey College of Medicine and Dentistry ( pproximately 40) were enrolled in

the ABE Project prior to and during 1974.

Many individuals enrolled in the ECC Higher Education Career Center which

was funded under a Federal grant a thor zed by Title III of the Higher Education

Act - Strengthening Developing Institutions took. ABE level courses during calen-

dar year 1974. A discussion of the ABE Ptoj t's relationship to the ECC Higher

Education Ca eer Center will be presented later in this report, in the section

dealing with the impact of the ABE Project beyond the par- eters of the USOE

309 (b) Demonstration Grant.

What is Important to note is chat a number of individuals initially enro led

at the ABE level in the Allied Health Career Ladder Program and the Higher Ed

cation Career Center eventually took co ses beyond the basic level. This adds

additional evidenee as to the achievement of objective three. The exact nuMber

-f those individuals who took such co:-t an

records are not mainta _ed by the ABE Project.

D. Ob1eetive Four

fourth objective of the ABE Project as stated in the Pt ject

-t be determined because their
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M,inagernert Plan dated May 21, 1973 is

"TO develop an iristruetiorial srategy which wilI enable trained
associate professionals to teach basic skills in math, reading
and communications to adults who art- at any functional level
from first grade to tenth grade. Tne success or this objective
will be demonstrated by the students' performance on pre-and-
poet-tests such as the California Tests of Adult Basic Educa-

tion (TABE

As stafed in Mr. Orcutt's

in dete/mining the nature of

of July 7, 1976 procedures utili

ecess in achieving this objective 14.111 be -n

analysis of the quantitative results of TABE pre-and-post- :st

The TAM pre-and-post-test results presented in the previo

discussion of objective one show clearly that objective number four h

been successfully achieved.

As -d in the discuSsion of objective one, aspect of this

project was the use and training of paraprofessionel instructors. The major

instructional strategy was to utilize these paraprofessionals to teach the

ABE students.

14bat is also crucial to n t

the project as associate professional

that the paraprofes

a member of al

onal

instructio

'ed. to in

team.

Exhibit 6 in the Appendix of this report illustrates the organizational structure

of the ABE Project. rC instructional team came under the supe vision of the

Project Director, Mx. James Howard an ABE spe ialist by virtue of his five

years ecperienee in teaching developm ntal and remedial courses to adults, Luring

1974 Mis. Betty Siith was tile ABE CoTmnunieation SkiU Speia1ist and Mr. Howard

assumed the role of the Computat Skills Specialist. During 1974 seven

associate profe ls four more than 1973) and a numle r of ABE aides com-

pleted the instr ctional team. The ABE specialists assumed most of the respon-

sibility for curriculum development and training of the ciate profes als.

Although the associate professionals assumed responsibility for nuch of the



teaching in oups of f %re to ten students, the specialists were contin ally

available to

The fact that the associate professionals did teach the 'basic skilJ s to

them and to assume instructional r sponsibilities.

ABE students and th_ TABE pre-and-post- est results showed positive development

by students indicates that this instructional strategy was a success.

IV. Overall A,---ec.-sment of the Effe ;lvcness of th- ABE Project

In his letter of July 7, 1976 Mr. Crcutt identified four criteria

to be utilized in asseo ing the effectiveness of the ABE Project. The extent

to which these criteria have been met will be discussed in this section.

iteria A

A comparison of the achievement of the four previou-
objectives of this project.

y sta -ed

The previous section of this report showed thout doubt that each of the

four project Objectives s achieved. The ABE students showed significantly

communication and mathematical -kill- improvement as evidenced by TABE pre-and-

st-test scores. ABE students had positi e attitudes toward- the progr am nd

what it had accomplished for them. Many students were motivated to pursue edu-

cational eoues beyond the basic level.

Based on the success of ABE students this evaluator concludes that the ABE

,associate prOfessionals had become effective teaeherc; of urban skills. Objective

one and four emphasized the use and training of associate profes lonals as a

nificant part of this program.

These cdteria of the effectiveness of the ABE Project aye been met.

Crite

Feelings of achievement described by ABE Project and Newark. Con-
struction Tiades Training Corporation personnel.

As previously noted this evaluator interviewed the ABE Project Director

6 0
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and two of the three ABE -sou ate profe ionals now on staff. The third was

on vacation.) At present this eonstitutes the ABE Project staff. The eval-

uator also interview Dj,rector of Education, a Shop instruct r and the

Executive Director of the NCTTC. To a person these individuals expressed

po itive feelings about the OE Pfoj Their positive feelings ar., -ub-

stantiated by the quantitative results of the project discu ed in the assess-

ment of the achievement of objectives.

This criteria for the effectiveness of the ABE Project has) in the-opinion

of this evaluator, been met.

Criteria C

The exten- and quality of cooperation between Essex County College
and community in..titutions, agencies and businesses regarding the ABE

Project.

The Projec repertj the previous external evaluation

project and the application for funding submitted to the United States Office

of Edu ation for this proj ct show clea ly that this project vas developed as a

result of various constituencles in the city of Newark working together to meet

a common problem.

In 1972, Newark's unemployment rate was one of the highest in the country.

The educational attainment level of its resid nts was worse than most other parts

of the United States. The area appeared devastated. by the riots of 1966.

In an attempt to revitalize the area numerous major construction projec

-e initiated in 1971-72. These construction projects could have very little

on the unemployment rat Newark residents because the majority

Jpf residents were Black and or Puerto Rican and the trade unions refused to

accept them in the work for

Th_ unions claimed that these residents did not want to work, were not

trained in the -killed trades and were not sufficiently educated so as to b

6 I



abl.. to hcricfit from union trade training programs.

Fssex County College, in conjunction with the Affirmative Ac- ion Program

as developed by the Newark Co--truct n Trades Training Corporation (NCTTC),

community group, used the ABE grant to provid- -areer related basic education to

minority constrUction trainee- and to trainees in other careers.

The co- ept of this project was developed in conjunction _ith represen-

tatives of the model Neighborl200d Council, Model Cities Education Ta-lc FOr

Educational Planners of the Community Development Administrati n, the Council

of Higher Educ Newark (CHEN) and Adult Basic Education Specialists

from Essex County College. The advise and counsel of the State and local

departments or education are continuously sought and wh rever possible incor-

porated into the program strategy.

In addition to the evidence of achievement presented earlier in this

report a more substantial testimony to the extent of'cominunity cooperation

regarding this project -ay be found in the following quotation from an article

a Newark newspaper Sunday, May 23, 1976:

"Admittedly, business has yet to rebound fo)- New Jersey's con-
tion industry, but in one area of its activities - affirmative

action as it related to -;reater employment opportunities for minor-

ity types - the attainm nts already add up to an appreciable advance

Such an overall assessment was voiced again and again earlier in the
week as labor and management, public figures and other dignitaries
broke bread and bestowed accolades and saluted the success that is
the Newark Constructing Trades Training Corporation (NCTTC).

It was the inaugural awards dinner of the NCTTC, posibly the

first of its kind in the country marking a program widely recognized

as perhaps the most effective in the nation." (See Ekhibit 7 in the

Appendix of this report for the full text of this article as well as

an additional newspaper article.

Although this dinner focused on the AIM, this success clearly

was reflected on the ABE Project, an integral part of the NCTTC Program. (See

EXhibit 8 in the Appendix of this report for Awards Dinner Program.)

6 2
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Perhaps this eriteria --) effectiveness of achIevement of the ABE Project

is the most important in term of impact on the development of an entire city

such as Newark. 'This o_itcria ha s been met without qu stion.

Criteria D

The extent to whith the grantee, E5(5CX County College has promo

the inclusion of thQ successful asnects of this project 1 to adult edu-

cation programs supported with fund- other than those pro- ided by the

USOE 309 (b) Dnmonstration Grant.

BCC prom ted the irielusion of the successful aspects

other adult educa ion progr- s not only at the same time this pr

in

a- sup-

ported by 309 (b) funds but subsequent to the utilizati n of those funds.

As mentioned in a previous discussion of as,essment of dbjective three

of this proje t, individuals enrolled at the ABE level in th ECC Higher Edu-

Cation CarL:er Center (hereafter referred to as HECC) uti1:Lzd the curri ulum

and s- etimes shared instructors with the ABE Project.

Ihe HECC operated from July, 1973 through June 30) 1976 and vas supporte

under a Federal grant made to ECC under Title III of the Higher Education Act -

Strengthen ng Developing Institutions. Prom January, 1975 through June 1976

the ABE Pro eet Director acted as the ABE cur ieulum coordinator

for the WCC. The C mmunicat _1 Skins and Math ABE ]evel c.ourses were similar

in the RECC and the ABE Proje

Although the HECC projec- ended as a sepa ate entIty in June, 1976, ECC is

planning to operate a similar prog am on its own beginning In the fall of 1976.

ABE currieulums and teaching -itrategi . will be 11c-ea in this program.

Additional evidence of the adaptation of the ABE Project beyonu the 3 9 b)

funding is the fact that the ABE component of the NCTTC pr

to operate since the to tier' of 309 (b) funding in Dec,

has continued

1974. From

January, 1975 through June 1976 the ABE Project was supported by NCTTC

direct funds and substantial indirect or overhead funds from ECC. Beginning

6 3



in July, ]976 both ECC and NCTTC will provide direct op

project.

This criteria has clearly been met arid it is the opinion of this oval-

ds for this

uator that ECC and NCTTC will continue to 5upport an ABE Pro-

years to come.

V. SuinmaLy_

valuation ha- shown the successful chievernerits of the Essex

Cou ty College ABE Project supported by 309 (b) grant funds. This success has

ot come cav,y and there is still one area of program operations that needs to

be strencthened. Throughout the life of the ABE Proj- t, both during and after

utj1jatjon of Fuderal funds, the ABE staff has had serious proble-s in keeping

accurate reeo ds of students. Fart of this problem -ttributed to the fact

'that most of the ABE students have additional affiliations with NCTTC, the

BECC, etc. arid they are on record with these prog_ams. (See EXhibit 9 in the

Appendix for a copy of the student record card tilized in the ABE Project.)

Eo vet, the main problem of record keeping comes irom lac-1( of clerical

staff for the ABE Project. Since its inception, t

full-time clerical etarial staff. Part-time

E Project has not had

e work-study stude

have done 9n admirable job to fill thiS p but this support has not done the

job. Hopefully, at some point in time adeQuate clerical cretarial assistance

will be provic1ed for this program.

This evaluation would be re

E staff t

if note were not luade of the receptiveness

-endations made to improve its operations. The previous

external evaluation of this project e

mad a riuwber of -recommendat

p -iod up to December, 1973)

A 1 tter to Mr. Howard Se nchibit 10 in the

AppendiX) from tkis evaluation indica

recommc dations.
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VI. Concl

Little else needs to be said than to conclude that this ki-BE Project has

b -n. an overwhelming succos;(5.

At this time this evalUator would like to following sajective

comment based on his own personal d professional experience.

Having grown up in the City of New York this eva3uator developed an

sense of the problems of a major urban area. Altholgh Newark is not

it has many similar problems This ABE Project, in conjunction with the NCTTC

program, has touched people whom our society frequen ly wishes to forget* Indiv-

iduals in this program have come from conditions of severe unemployment,

educational opportunities, drug addiction and crime. They are truly the deprived

of ban s oieties. Out of this environment has come hope and positive attitudes

t ward education and employment. What better usc could be made of resources, he

they Federal, state, local or from the private sector,



E:w.hibit 1

TA

the junior and community college instit t

Current ion: Execnt ve DireCtO
The Junior and Community College Institute

1875 Connectieut Avenue-1 N.W. Suite 1013

Washington, D.C. 20009

21 1933 - MAroit Miebl an

d: Llelanie 'Sutton Aagpst 23 1957

Chil n: Mitchell, age 15
April, age 14

Reo ence: 11013 Picasso Lane
POtomac, Maryland 20654

nlepho Ho e: (301) 983-109

Office: (202) 232-59.7

_ucation

8.A. - Columbia College, Columbia Ufliversity, 1955 -

M.A, hers College, Col abia Jniw

Major

ty, 1959

Pre-Law

Student Personnel

fork completed on ;614:14 at Teachers College b'.a. University

Junior and Co uzti.ty C011eee Administration. Expect to receive

Dissertation topic "Federal Relations in Communitydegree during 1976 .

end junior Colleges".

1955-59

1959-66

1966-67

1967-68

1968-69

nl122171pnce

tant Director or

Director of Studtnt

New York. Also par V
1959-63

Administrative,Assistant
Dutchess Community Colle

FUll-timegtaduatetlidy

Aamini trative AssItut
Aftior Colleges, Program

Suite 1013 1875 anectiO1.1

Crown Activi olumbia Jniversity

Dutchess Corxmunzty College Poughkeeps'

structor in Chemistry and Mathematics,

tha Prealdent and Acti

-Tn Association of
eloping lAstitat

ue, nw, washington, clo 20809 2

66

ive

onmunity and
ns



on

1969-74 Junior inity College Specialist

Division of Institutional Development
BUreau of Postsecondary Education
United States Office of Equcation
Washington, D.C.

essiorial MTiiiations

Kappa Delta Pi
Phi Delta Kappa
American Association of Comm
Association of College Union

4-

ity and Junior Col dividual member

- International (professional member)

Publications

"How to Staff a Student Union", proceedings of the 1967 internat
ference of the Ansociation of College Unions - International, Fa

"How Deans and Students See It", .JunimColleo

--al con-
1967.

February, 1969.

Focus on Atjni bmvelo.1n, Unio e book edited by Jack Or ---

and Selden t1eefee, May, 1969.

"Federal -Relations in Community and Junior Colleges: Preliminary Results of a
Study", published by the National Council for Resource Development, September, 1974.

4

"A Federal G10
for Resource

Co_

1962-63 Coach, Sbe Rath League Baseball Team, de Park, New York

1963 tchess A'ea Community Chest Budget Panelist Poughkeepsie, New

1965-67 Board of Directors, Dutchess Couuty.Neighborhood Service Organiza-
Boughkeeie, New York

y'! edited by Jack Orcutt published by the National Council.

opment October, 1975.

1968 -
present Coach, Boys Baseball As o iation, Potomac, Maryland

1971-72 PTA O'"esident, Potomac El ementary School, Potomac, Maryland

1974 -

present Board of Direc Potomac Boys Club, Potomac, Maryland

1975 Coach Potomac Boys Club Basketball Team, Potomac, Maryland

Hobbies

Guitar, Banjo, Piano, Golf
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Ildaib it 2

THEJUNIOR

AND

COMMUNITY COLLEGE

INSTITUTE

A Washington, D.C. Based
Service Bureau for
Postsecondary Institutions

Federal Relations
Staff and Curriculum Development
Cooperative Education
Planning and Evaluation
Management
Student Services
Career Education

1875 Connecticut Avenue, NW
Suite 1013
Washington C. 20009
(202) 232-bb17



Eintbit 3

the junior and community college institute

Nr. James Howard, Director
Aduct Basic Education Proje
Essec County College
370 Orange Street
Vevark, New Jersey 0710

Dear J1m:

Jaly 7, L9T6

As you requested stated. below are the procedures an& criteria to-be
utilized in-the external evaluation of the Essex County College Adult Basic

Education Project (hereafter referred to as ADE) for the period January 1

tb.rough December 31, 1974.

Procedures to le used in assessingth

2N22Ily2.1. Essex County College's descriptive naterial regarding
the ABE Project stated that "the degree of success Tor tnis objective is to
be measured as the degree of academic progress of students receiving basic

eAucation". The procedure to be utilized in assessing this success will he

a review of available pre-and-post test scores for students enrolled in the

p o eat during the 197I4 calendar year.
a

Ob ective Two. Essex County College's descriptive naterial regarding
the Ala Project stated that "success of this dbjective iU he determined by
evaluating students' attitudes as well as their perTormance on tests related

to their personal objectives". Tne procedure to be utilized. in assessing this

success will be to interview those students who are curTently available vho

Were enrolled in the project during the 1974 calendar year. These interviews
-will follow the interview guide vhich may be found in Part III of this descrip-

tion. In addition, available information on performance tests related to stu-
dents personal dbjectives mill be reviewed to determine if any conclusions can

be drawn from this data.

Objective Thre_. Ess x County College's descrptive material regard ng
the ABE Project stated that "the success of this objective will be indicated

each time a student voluntarily attempts to go beyond. his/her initial educa-

tional goal or enrolls in a class to continue his/her education beyond the hasic

level. The procedures to be utilized in assessing thirs success will be a review

of the records of students enrolled in the ABE Projeat during 1974 to determine

how many students enrolled in courses beyond the hasic level. Ihe specific

nature of these courses will also be determined.

suite 1013. connecticut avenue, nwe washingion, dc 20009 202 232-5517
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July 7, 1976

Obeetivo_i'our. Ese County Obi:Loge's descriptive aterial regrá.ing

the AiL 15rojeet stnE7;a-that the_ s- ccess of this objective-will be deltOr6tolited

lythe students' performance on pre-44174-pot tests zach as the CalifoNda nst

of Adult Basic Education (TAJO. TAM pr-and-post test results am available
for students enrolled-in the A.BE Project daring J97. The procedure-utilized
in determinins the nature of succes in &thievingthis objective vill be an
analysis of Ole quantitative ro:Jults of TAM prand-pot tests.

II.. Crite that will be usod in assessinr- the

effeetl- _A-Ipso of the AM.Projcat.

A. A comparison of 1.!he aehievemqnt of the four objectives referred
to ia Part 1 of this descriptton, tneluding-a detennination of
what-factors either enabled or preclukA the accomplishment of
these objectivos.

Feelings of achieve, nt described by KM:
Construction Trades Training Corpor.tion
assessment will be undertaken Iv way or iuter-,ii

able personnel.

and Nevar'k

This
ith avail-

C. The extent arid, quality of cooperation VLdeea Essex County Col-
lege and community institutions, agencles and, businesses regarding
the AB1!-, Project.

711e extont to which the grantee, Fc.sex County Coll pro
noted the inclusion of the successful aspects of this project
Into adult educat,ion rcgramnz aigported with fares other than
those provided by ihe USOE 309 (b ) Demenstmtion Grarrk.

11I. Evaluation instruments to be this ,va1uatio

The only evaluation instrument to be utilized will le an intervie
guide which will form the basis for diseu00 on with students referred to
unJ9r Part I - Objective Two above.

Si ri

L.

ck Crcutt
ceuti ve 'Director
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jun or and corn -unity college institu

Reason

T ntexvi Guiee for
_

Discu. Lons with Essex Comilty Coll
Studcmts

Pro

2. Whaj; dicl you expect fxom -ale proraai
personal objectives?)

Tore !Chese expectations realized? (I.e., Were -hese objeej

realled?

What were Your

Do you have positive feelings abou
If yes, why?
If no, -why?

Wha.c, are your feeLings about A.B.E. Project sta

6. Mat ar _your feLlings about NCTIC staff?

her comnierit s or reactions conacrnlng te proraxo?

suite 1013, 1875 connecticut avenue, nw .yashing-ton, dc zDO0 9 202 232-5517
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