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Chapter One
INTRODUCTION

As reported in Korim (1972) and Koxrim (1973), the Ameri-
can Association of Community and Junior Colleges (AAGJC)
tested and revised a two-year academic program designed to
develop traffic engineering technicians in a National High-
way Traffic Safety Administration Project. The program was
offered at Lansing Community College (at Lansing, Michigan),
Community College of Denver (at Red Rock., Colorado), and
Longview Community College (Lee's Summit, Mle@url) For
brevity, the schools are hereafter referred to as, respec-
tively, LACC, CCD and LOCC. The findings of that project
dealt prlmarlly with the adequacy and the development of the
program content. A follow-up study was recommended to evalu-
ate the impact of the academic program on the students' sub-
sequent job performance. That regdmmaﬂdatimn is the purpose
of the present project entitled '"Analysis of Asscc1ate De-
gree Program for Traffic Engineering Technicians" reported
here,

Objective and Scope

The objective of the project was to determine the effec-
tiveness of the academic program, held at the three colleges,
in terms of the students' subsequent job performance and ac-
tivities. Responses from as many students who could be lo-
cated and interviewed are included in, the report findings.
Emphasis, however, is placed on those students subsequently
employed in the traffle or highway fields,

A detailed evaluation of the program content, course by
course, is not an objective, since it is reported in the pre-
v;cusly cited references., Instead, student and instructor
evaluations of the program are repﬁrted here in more general
terms.

Methodology

The method consisted of four major steps. First, the
data sources had to be identified and located. Contact in-
formation was obtained for the students who enrolled in the
academic program dEVElépEd in the AACJC project, their im-
mediate job supervisors, and the primary instructors of the



program. Sccond, the pertinent interview information {tcms
needed to evaluate the propram and employnent performance
were identified. The thivd step was to administer the per-
sonal and telephone interviews whiech were the media for ob-
taining the necessary information items. The last task was
to analyze the interview data. The discussion below de-
scribes the project methodology in detail, and in particular
the conditions under which the interview leuclgpmeﬂt anl
analysis steps of the project werce designed,

Identification and TLocation of the Respondents

A preliminary list ol students was obtained [rom the
project files of AACIC. Qther students were added to the
list based on information provided by college administrative
personnel.

Obtaininpg locational data was then attempted for cach
student. Unfortunately, several problems were encountercd,
which resulted in a loss of 30 students. Some of the pf@b=
lems were misspelled names, lack of up-to-date information
(addresses, telephone numbers, etc.) on the student, and
unlisted telephone numbers.

The following were the sources investigated For obtain-
ing the student locational data,

College administration personnel
Fellow students

City directories

Telephone directories and operators
Instructors

Students' families

Neighbors at last known address
Motor vehicle agencies

With contact information available, the students were
contacted to verify that they enrolled in the program and to
obtain cmployment informatiotb. Identifying the supervisors
through this information was accomplished with no difficulty.

Development of the Interviews

Data requirements were ldentified in terms of enroll-
ment and academic and job performance for the students, super-
visors, and instructors. 7These requirements were then trans-
formed into a series of questions designed specifically for
the student, SuperISDf, or instructor. This resulted in

four sets of interview questions--two for the student group

10



and ome oeach For the supervisor and {fonstructor.  The Types 1
and 2 students were piven the same interview,

Various considerations were made in developing the in-
terviews. The extent of coverapge in the student telephone
interviews was balanced with the time necessary to complete
the interview. This consideration did not result in the
omission of pertinent information items.

To avoid biasing the responses, the format of some ques-
tions was open-ended, particularly in areas which were ex-
ploratory in nature. All of the multiple-choice questions
involved some form of ranking.

Early consultation with experts in the field of educa-
tion-job performance evaluation identificd the scvere limita-
tions of the data. Statistical requirements such as sample
size and a control group were not met, thus limiting the
statistical test options available. These ecarly observations
resulted in the experimental design adopted.

Applicability of particular questions was, of course,
considered  While the development of the supervisor and in-
structor interviews were rather straightforward, the design
of the student interview was complicated by the various types
of students. An obvious dichotomy existed hetween the stu-
dents working in the highway field and those who are not.
Another dichotomy exists in the former group--students work-
ing as traffic engineering technicians (abbreviated herein
as TET) and those who are in other positions in transporta-
tion. This last distinction was not made in developing the
format of the interviews, but 1is adopted in the analysis of
Chapter Three, Thus, theve were four sets of interviews (see
Appendix C) for five groups of respondentswho are characterized
below.

Student Type l--Student currently employed
as a TET. (Student interview)

Student Type 2--Student currently employed
in the transportation field but not in traf-
fic engineering. (Student interview)

Student Type 3--Student not currently em-
ployed in the transportation field. (Student
Type 3 interview)

Supervisor--Immediate job supervisor.
(Supervisor interview)

Instructor--Primary instructor, taught )
several of the courses. (Instructor interview)

)

11



Telephone Tnterviews

Fach of the three localities-~lLamsing, Michipan; Denver,
Colorado; and Kansas City, Missouri--was visited to conduct
personal interviews and obtain locational data for some stu-
dents. Approximately half of the 8l students identified and
located, all supervisors, and all instructors were inter-
viewed during the site visits. Based on the experience of
the early personal interviews, minor refinements of the inter-
view format were maude.

puring the personal interviews, approval was obtained
from the student to utilize his academie transcript. For the
telephone intevviews, this approval was in the form of a
transcript release statement which was mailed to the students
alony, with o "primer" for the interview. The "primer," con-
sisting of pertinent questions and subject areas depending on
the student type, was intended to minimize the time needed to
conduct the interview. Upon receipt of the 'package' the
student was requested to sign and return the release form if
he approved and notate the time, date, and telephone number
he desired for the telephone interview. (This return mail-
ing also informed the project staff that the students had
received the "package.'') The signed transcript release forms
were sent to the colleges by the staff to obtain copies of
the students' transcripts.

A major cffort went into obtaining locational informa-
tion of the students prior to the scheduled start of the
telephone interviews, particularly during the site visits.
However, a 100 percent sample could not be obtained, mainly
because some students had left the various locales.

As was expected, there was a general resistance to re-
turning the transcript release forms for various reasons. A
number of students erroneously thought that they personally
had to acquire a copy of the transcript from the colleges or
that they had to answer the questions and return the "primer.
This was anticipated and every effort was made in the "package
to give clear and concise instructions. Follow-up calls
were also made to investigate the status of the '"package' for
non-respondents. These efforts minimized the number of stu-
dents who could not be interviewed.

It should be noted that the personal and telephone in-
terviews were conducted with little difficulty owing to the
cooperation of the students, supervisors, and instructors.
While the length of the interviews varied between 15 and 75
minutes, all of the respondents appeared to be candid and
answered all questions in detail.

12



Analysis of the Respomses

Prior to the analys 15, the responses were coded for data
handling threugh autormatic data processirg. "Stacigtical
Packagre for the Social Sclences,’' a computer program, was
used to mrinimize data nanipulatiors time and fnswre accuracy
of the resul ts. '

The data consdsts of all the responses £rom the inter-
views. These responses are viewved as variables of interest
and axre used indivddually and collectively in the analysis to
evaluate the progran's e ffects on subsequerst employment and
the programn’ s genaxal content,

Due to weaknesses in meeting some conprehersive statis-
tical requirememts, the mannetr in wvhich the vardiables are
used in the analysds s basically through subjective charac-
terizations and cormpaxisons, Thus, the results of this analy-
sis axre mainly dnfererce s regarding program effects or con-
tent. Conclwsions are based on a synthesls of these
inference s.



Chapter Two

GENERAL DESCRIPTIONS OF THE RESPONDENTS
AND VARIABLES OF INTEREST

Thie chapter acquaints the reader with the various types
of respondents and their characteristics of interest. It is
important to note that the students do not constitute a homo-
geneous group. They vary by college or program attended,
number of courses enrolled, intent to acquire an Associate
Degree (A.D.) in Traffic Engineering, career goals, reasomns
for enrolling in the program, and other characteristics.
These vafiab%es will be examined in detail in Chapter Three.

Background of Respondents

Students Employed as TETs (Type 1)

Of the 81l students interviewed, 29 students, or 36 per-
cent, are now currently employed. as Traffic Engineering Tech-
nicians (TET). (It should be noted that the actual total
enrollment in the program was approximately 111 students.)

Referring to row one of Table 1, the reader can see the
number of Type 1 students from each of the three schools.
The number in parentheses represents the number of entry-
level students, i.e,, students with little or no background
in traffic or highway engineering prior to enrolling in the
Academic Program. 0f the 29 Type 1 students, only 7 of them
were entry-level students, while 22 had already been em-
ployed in traffic engineering (TE). These 22 students had
from L to 22 years a% experience in highway work.

Table 1. Number of Students by School

Community College

Student , 7
Type __lacc  C¢cD  LOCC  TOTALS
1 21 (3) 4 () 4 (2 29 (7)

2 15 (8) 4 (0D 1 (0) 20 (8)
3 _ 6 1 19 32
Totals 42 15 24 81



Students Employed in a Mighway-Related Field (Type 2)

Of the Bl students interviewed, 20 students were subse-
quently employed in a highway-related area other than traffic
engineering, with 8 of these being entry-level students. The
other 12 Type 2 students had from 1 to 15 years of experience
in highway work.

Of the 81 students interviewed, 32 of them were not em-
ployed in a highway-xelated field. It is not unreasomnable to
assume that the 30 students who could not be contacted for
interviews are of this type. Specifically, the instructors
and students who completed the program were not able to re-
call the majority of these 30 students. The implication is
that these students were not actively involved with the pro-
8&ram or traffic engineering. A nunber of students were knowmn
as being employed in other areas.

While this indicates that about half of the 11l students
are not employed in a highway-related field, it would be in-
correct to conclude that the "failure rate" is '50 percent,"
since there are other factors involved such as the students'
intentions to acquire an Associate Degree or their careex
goals. 1In fact, there are several students who just enrolled
in one course to acquaint themselves with the traffic engineer-
ing discipline and had no intention of working as a TET.

Supervisors of Type 1 Students

Seventeen supervisors were interviewed, 6 of whom supex-
vised more than one Type 1l student of the 29 of interest here.
Each of the 29 Type 1 students' supervisors was interviewed,
thus evaluations for all of the students employed as TETs arxe
included in the analysis.

Instructors

Five instructors as identified below were interviewed.
These instructors, besldes carrying the major teaching load
of the pro§fam at each college, were also responsible for the
college selection, course development, and student advising.

. Mr. Frank DeRose at LACC
Manager, Grants Administration
Bureau of Urban and Public Transportation
Department of Highways and Transportation
Lansing, Michigan



. Mr. George Allen at CCD
Deputy Director of Traffic Engineering
Department of Public Works
City and County of Denver
Denver, Colorado 80202

. Mr. Harry Skinner at CCD
Trarfic OUperations Engineer
Federal lighway Administration
Bldg. 50, Federal Center
Denver, Colorado 80225

. Mr. Gerald Brickell at LOCC
Johnson, Brickell, Mulcahy & Associates, Inc.
Suite 105
8301 State Line Road
Kansas City, Missouri 64114

. Mr. Edward Mulcahy
Johnson, Brickell) Mulcahy & Assaclates Inc.
Suite 105
8301 State Line Road
Kansas City, Missouri 64114

Variables cﬁ;iﬁterest

In determining the effects of the program, it is essen-
tial to stratify the students since differences exist not only -
among the three types, but also within a spaclflc student
type. For exampla, one variable is the student's number of
years experience in highway work as discussed in the section
above. In comparing the job performance of Type 1l students,
it would be incorrect to group entry-level students with stu-
dents having 10 years of experience.

The purpose here is to gemerally describe the nature and
role of these variables, and not to define each one as they
are discussed in detail in Chapter Three. ALl the variables
provide some specific lnformatlcn regarding the students' ap-
praisal of the program's effect on their subsequent job
ability. In contrast, scme variables additionally provide a
basis for comparing groups of students. One example of «these
variables is the students' reasons for enrolling in the pro-
gram, An informative comparison based on this variable may
be made on the grade point averages of students intending to
get a job as a TET against the average of those who were in-
vestigating traffic engineering.

The utilization of the variables is basically subjective;
since the opportunities for statistical analysis are limited
8
16



by small sample sizes. The analyses are based on precon-
ceived relationships--the existence of an effect and trend--
between certain variables. Experience, for example, is as-
sumed to have a "positive" effect--that is, the more experi-
enced student will 1Lkely have a better job or academic
performance. Finally, it is important to realize that the
magnitude of the effect is meQ551ble to assess with reason-

able statistical reliability and is not within the scope of
the project.



Table 2. Variables of Interest
General
Community College

Respondent Type

Student-Related

Student Type by Enrollment

Work Type Prior to Program
Position and Level Prior to Program
Salary Prior to Program

Career Goals Prior to Program

Years Experience in Highway Field
Reasons for Enrolling in Program
Tuition Refund

Intent to Acquire an A.D.
Receipt of A.D.

Other Degrees Awarded

Grades for T.E. Courses

Career Goals After Program

Position and Level After Program

Salary After Program

Advice for Other Entry-Level Students
Reasons for Not Enrolling in Other Courses
Seek Employment in T.E.

Accept a Position in T.E.

Enroll in Program Now With Financial Aid
Preferred Types of Financial Aid
Supervision :

Evaluation of Quality, Amount of Work for Student
Knowledge of T.E. Concepts

On-the-Job Training Required

Improvement of Job Performance

Evaluation of Student on Adequacy of Program Objectives
Larger Responsibilities

More Training Required

Attainment of Maximum Level and Salary
Need for More TETs

10
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Table 2. Variables of Iﬁterest (Continued)

Progran-Related

Evaluation of T.E. Courses by Students
Evaluation of Supportive Courses by Students
Received Training

Improvement of Job Ability

Equipped to Supervise

Adequacy of Teaching Aids

Adequacy of Laboratory and Field Work
Adequacy of Presentation of Material
Adequacy of Upgrading Experienced Personnel

Advanced Promotions

Ranking of Program Objectives by Students and Supervisors
Increased Interest in T.E.

T.E.. as a Rewarding Area

[3

Instructors

Problems in Program Development, Execution
Teedback and Retrospective Evaluation

¢ Work-Study Course -
Comparison of Students by Work Experience

11




Chapter Three
DISCUSSION OF RESULTS

This chapter describes the results of the analysis
performed on the various variables of interest for the
students and their supervisors and the responses of the
instructors. '[he major objective of the analysis is to
determine the effects of the program on subsequent employ-
ment while considering the possible effects of other factors,
such as the students' career goals. The evaluation of the
adequacy of the program content by the students and instruc-
tors is also discussed. '

Generally, the results of the analysis are in the form
of percentages of students who have certain characteristics;
e.g., the percent of students who received their A.D. and
held to be '"'above average' in specific job performance
variables. It should be noted that in some cases responses
to various questions were not available or not applicable.
As a result, a number of the reported findings are not
based on the total sample sizes as indicated in Chapter Two.

Program Effects on Subsequent Employment

Various aspects of the academic program and the students'
subsequent employment are investigated. The role of the pro-
gram in the students' job activities is identified with
particular emphasis on highway safety. The manner in which
the financial aid affected (and perhaps will affect) enrol-
lment in the program is discussed. For students working as

" TETs, analysis is performed on various aspects of their over-

all job performance gesponsibilities, promotion and salary
in relation to the %Fﬁgram. '

Types of Job Activity

(1) Highway-Safety Activities

0f the 29 TETs interviewed, only 7 students who
received the Associate Degree are working directly in
highway-safety areas. Their work in these areas include
spot improvement studies (investigation, analysis, recom-
mended remedial measures, and their implementation), area-
wide safety improvement programs (route projects, signing,

12
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marking, and traffic control), identification of hazardous
locations utilizing accident records, construction safety
zones, and other areas in the Federal highway safety programs.

Differences in the scope of activity exist between spe-
cific individuals. Mainly, the differences are a result of
the varying safety responsibilities of the agency. For exam-
ple, state transportation departments have different respon-
sibilities than local municipal departments. Another reason
for the difference in acivity is the specialization required
by the larger agencies. For example, a technician in an ac-
cident surveillance unit of a state agency has more special-
ized duties than a technician working in the traffic unit of
a city or small municipality. Experience in the area is
another reason for the difference in activity. 1In fact, 3 of
7 were dircectly working the highway safety prior to their en-
rollment in the TET program and have supervisory duties.

All 3 experienced traffic safety technicians rated the
program a 4 on a scale of 1 (low) through 5 (high) when asked
if they believed the program was adequate in preparing a per-
son with no experience for work in highway safety. The scale
of 1 through 5 was used in several questions.

The remaining 4 students with no experience in highway
safety rated the program as follows: two 3s, one 4, and ome
5, “averaging' slightly below 'good," for the question con-
cerning whether they believed the program adequately prepared
them to work in safety-related activities.

When asked for their recommendations toward improving
this aspect of the program, a number of them emphasized the
specific locale in view of the technician's duties. Another
recommendation is the need to detail the relationships of
various aspects of T.E. with highway safety.

(2) General Traffic Engineering Activities

There are 7 Type 1 students involved in safety-related
functions who have not received an Associate Degree. Thus,
these students were not included in the above discussion but
are included in this listing. Depending on the degree of
specialization in their unit, students generally have a wide
range of T.E. duties.. Besides those mentioned in highway
safety, these duties include signal systems (design, instal-
lation, and warrants), traffic surveys and studies, geometric
design (capacity analysis, design layout), and traffic con-
trol devices (signing and marking) programs. Although
"safety' may not be the primary objective in these activities,
the safety of our transportation systems is certainly enhanced
by them.

13
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(3) Program Effects on Specific Job Type

Of the 49 students presently working in the highway
field (Types 1 and 2), 15 of them were not previously doing
so. OFf these 15 students, 7 (477%) of them felt that the As-
sociate Degree or courses they completed helped them get a
job in the highway field, while 8 (537%) of them felt other-
wise. Only 6 of the 15 students received degrees and of these
6, five felt that the degree did help them acquire a job in
highway work.

Seven of the 15 students not previously employed in the
highway field are Type 1 students (TETs) of which 5 strongly
believed that the program did help them get a job as a TET.
Since only 3 of these 5 received A.D.s, the remaining 2 stu-
dents felt that simply having been enrolled in the program
helped them. It should be noted that of the 15 entry-level
students working in the highway field, only 4 received the
A.D.

(4) Other Factors Affecting Specific Job Type

In addition to the program, there were other factors
which had some effect on the students' subsequent job types.
One of the obvious factors is that 37 students out of the 81
students already had positions in the highway field. Three
have since left the field resulting in 34, the sum of Type 1
and 2 experienced students, now working in the highway field.

While there are only 7 entry-level students employed as
TETs, only 8 of the 44 entry-level students definitely knew
they wanted to become a TET. The 44 entry-level students are
comprised of the 15 Types 1 and 2 entry-level students and
29 Type 3 students who were not employed in a highway-related
field. It should also be noted that only 3 of the 7 TETs
definitely knew they wanted to become a TET, and eventually
did receive the A.D. As would be expected, the personal goals
of the students played an important role in the apparently
low numher of entry-level students now employed as TETs.

There are 32 Type 3} students of whom only 3 received
A.D.s. There are 15 entry-level students now employed in the
highway field, yet only 4 received A.D.s. A reasonable ques-
tion is "Why aren't the 3 with degrees employed?" Two of the
three students were employed in the traffic field, but left
the field because of salary considerations. The last student
was not able to find a TET position in his locale. 1In fact,
a number of respondents emphasized the lack of employment and
salary opportunities.
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Indeed, the lack of openings and "low" salary levels
were judged by an instructor at LOCC to be one of the reasons
some students left the program before finishing. Knowing that
two students had successfully found TET positions without an
A.D., one student concluded that the A.D. would not be a con-
sideration in his qualifications. With little existing .pros-
pects for employment, he felt that continued studies in the
field would simply amount to a "waste of his time."

Another indication of low employment opportunities is
that the instructors did not know of any formal recruitment
or job interviews for the students. 1In fact, the majorityof
the instructors made several attempts to pers@nally arrange
for positions for the students.

The 16 supervisors of the Type 1 students were queried
as to the need for more technicians in their units. (The
transcript for one of the Typa 1 students was not available,
thus his and his supervisor's responses are excluded. As a
result, there are 16 supervisors instead of 17, as prév1eusly
Lndlcated ) One third felt the unit did not require addition-
al TETs. The remaining two-thirds felt the workload justified
additional TETs, but there were few or no available open pos-
itions. When asked for the specdific number of TET openings,
only two supervisors said there were one or two openings in
their units.

Another factor may be that LOCC dropped the TET program
subsequent to the original research project. Four students
did plan to continue their studies in traffic engineering
technology.

(5) Synthesis

The low number (relative to the original total) of entry~
level students now employed as TETs was a result of many intex-
active factors besides the program, such as the students'
motivation, interest, and career goals. Local factors 'such
as emplayment opportunities and salary levels also influenced
the students' enrollment and continued interest in the TE
field. No definite statement can be made regarding the role
of the courses or A.D. in the overall employment selection
process as viewed by the various agencies. In some cases,
students without A.D.s were hired, and in other cases, stu-
dents with A.D.s were not hired.

7 The evidence suggests that the program generally aided
the students' employment in TE. The majority of students who
received the A.D. in TET felt that the degree did help them
get a job in TE.
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It is difficult to specify the impact of the program on
highway-safety activities im overall terms since other factors
such as agency manpower needs, agency responsibilities, and
job experience confound the analysis. However, it was found
that only 7 students who received their A.D. are working di-
rectly in highway safety. Both the experienced and entry-
level personnel rated the program "above average' on the
criteria of adequate oreparation for work in highway
safety. '

Highway safety topics should be incorporated in the pro-
gram with emphasis on its relationships to various aspects of
traffic engineering. Anothet observation by the respondents
was the need for pertinent safety topics for the specific
locale.

Financial Aid

The role of the financial aid cannot be ignored. It is
an important aspect of the program which had an impact on the
enrollment in the courses. One instructor indicated that the
stipend was an important reason for some students' enrollment
in the program. :

0f the 81 students interviewed, thirty students received
tuition refunds under the original research project. An ad-
ditional 26 students received a partial or total reimburse-
ment for the courses completed from their employers (state or
local agency). The remaining 25 students stated that theydid
not receive any refund.

The impact of the finantial aid on the enrollment was its
attraction to students uncommitted to a firm career goal.
Evidence of this attraction is that 41% of the Type 3 students
who did receive the stipend felt that without it, they would
not have enrolled in the program., The implication of this is
that the free tuition drew them into the program rather than
the attractions of TE itself.

0f the Types 1 and 2 sthdents who wanted to advance in
the highway field, a full 32% were either not sure or would
not have enrolled in the program without the stipend. Thus,
even with other "strong' motives to do so, a rather large
percentage of students were @ither enabled or enticed to en-
roll in the program by the financial aid.

Job Performance and RéspéﬂﬁibiliFiES,éf the Type 1 Student

7 A basic hypothesis in this analysis is that exposure to
the program, represented by the number of courses completed
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and the receipt of the Associate Degree, had some effect on
the students' subsequent job performance. The analysis 'tests'
this hypothesis in a subjective fashion by comparing the job
performance results of two groups: 1low and high degree of
involvement in the program. There is good reason to suspect
that the effects of other factors are present, e.g., the years
of experience in the TE field undoubtedly has some effect on
the evaluations of the students. Thus, other variables iden-
tified as relevant in the data are considered. The tabula-
tions for some variables are omitted because of the resultant
small sample sizes and/or the 'weakness'' in the confidence for
certain comparisons. These analyses would certainly lead to
unreliable indications at best.

The difficulty of identifying the effects of the program
is compounded by the interrelationships among the variables
of job performance, personal traits, promotion to responsible
positions, etc. As a result, the various sections of this
chapter are not mutually exclusive. The evaluations of the
students' job performuace as given by the supervisors follow.

(1) Supervisor Evaluations

0f 28 Type 1 students, 21 of them were rated either

"above average" or ''one of the best'' based on the amount and
quality of their work. (The transcript for one of the stu-
dents was not available, thus the responses pertaining to him
are excluded. As a result, there is a discrepancy with the
student totals given in.Chapter II.) However, when separat-
ing the students by their involvement in the program--receipt
of A.D. and number of courses--there is no clear indication
that a difference exists in their evaluations.

For example, three of four entry-level students who com-
pleted more than five courses were rated "above average,"
yet all five of the entry-level students who completed less
than five courses were also rated '"above average.' (The
reader should note the small group sizes as a major constraint
in arriving at definitive findings.)

0f the nine entry-level students, only one student (with
no A.D.) required on-the-job training beyond the normal fam-
iliarization with the unit's working, as evaluated by their
supervisors. (To increase the sample size for entry-level
students, the definition of entry-level was modified to in-
clude students with one year of experience or less in the
field. This resulted in 19 "experienced" students and 9
"entry-level' students, or a total of 28 Type 1 students for
whom transcript data is available.) The dmplication is that
program-trained TETs are able to take on responsibilities
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sooner. The supervisors also listed a number of on-the-job
training procedures used in their agencies. Beyond the nor-
mal job experlence, activities include regularly and irregu-
larly scheduled in-house seminars, formal in-house training,
and agency-sponsored outside édQFEElDﬂ

tle supervisors were also asked whether the students re-
quired additional training for their jobs. While the com-
parison of entry-level groups by program involvement does not
indicate any difference, the results for experienced groups
does imply a positive Efféci of the program. Eighty percent
of those students completing less than five courses were said
to need additional training, while only 33 percent of those
completing more than five courses were thought to need it.
(The type of training is discussed in a later section.)

For the 22 students whose supervisors were able to re-
spond to the query pertaining to any noticeable improvement
in job performance following the program, a distinct differ-
ence exists between the groups by program involvement. For
example, 50% of those students who received an A.D. were
thought to exhibit improvement, while only 14% without the
degree showed improvement. Similar results exist for the
groups of low and high nunber of completed courses. The
supervisors noted that the discerned increased interest and
awareness by the students in the responsibilities of the unit,
Because most of these students were already experienced in the
field, the supervisors found it difficult to evaluate the im-
provement in terms of work performance.

Another variable which results in d15t1n¢t differences
between student groups is the supervisors' evaluation of the
students' knowledge of traffic engineering concepts. Of
those who were more involwved in the program, 80% were felt to
have a better knowledge compared to all other technicians,
while only 60% of those less involved were evaluated as such.
Similar percentages exist for the students with experience in
the traffic field. 8ixty pexcent of the experienced students
with low involvement were judged to have better knowledge
than other technicians, while 787% of the experienced students
with higher involvement were judged as such.

The supervisors were alsé asked to evaluate the students
based on the stated objectives of the program. The evalua-
tion consisted of whethex they felt the student was ''strong,
adequate, or weak' in the items that follow. A number of the
supervisors were not able to evaluate their technicians be-
cause of their limited observations for certain items. (The
following list comprises the general and specific objectives
of the program as given in XKorim (1972).)
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1. Communication skills (oral and written),

2. A knowledge of the driver, roadway, and vehicle
characteristics.

3. The ability to extract design information from
manuals and apply it to specific problems,

4. A knowledge of data collection methods, tabulation,
and analyslis.

5. A knowledge of the operation and maintenance of
traffic and control devices and equipment.

6. The ability to prepare sketches, engineering
drawings and to use graphics for ililustrative
purposes.

7. A knowledge of highway capacity analysis.

8. The basic priﬁciPleq of traffic and highway
engineering

9. An appreciation of the general concepts and
principles of related f;elds——partizularly urban
planning and police traffic supervision.

While there appears to be an opportunity to relate
specific courses to job performance through these objectives,
the data do not permit it. In particular, the identification
of the specific courses with the program objectives is
questionable. Thus, the results of the evaluation are pre-
sented in summary terms.

A consistent result for all nine objectives is that few
students were rated weak. (However, a number of entry-level
students were felt to be weak in communication skills and
their ability to prepare sketches.)

No experienced student with a high degree of program
involvement was rated weak in any category. Moreover,
when compared with the results for the experienced personnel
with low program involvement, their distribution of the strong,
adequate, and weak categories are ''skewed" more favorably.

The entry-level students with high program involvement
generally have the same ratings distribution as the experi-
enced TETs with low program involvement. As more evidence,
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one instructor, who is also a supervisor, felt that some
entry~-level students' work performance was comparable to that
of technicians with five or more years of experience.

For all TET students, the students who received the A.D.
were rated "strong' more times than those who did not finish
the program. The typical difference is about 257 preater for
those with the A.D.

For students who were hired after the program, their su-
pervisors were asked whether they felt the students could
handle larger job responsibilities in a shorter than usual
time period. The results do not indicate any difference be-
tween students with different levels of program involvement.

(2) Student Evaluation of the Program

Of the 19 experienced TETs, 53% of them felt that the
program improved their job ability while 37% believed that it
did not. All of the students who received degrees felt that
the program improved their job ability, while none of those
who held the opposite opinions received their A.D.

7 The students' views are evenly split on the basis of
whether the program did or did not equip them to take on su-
pervisory responsibilities.

The students were asked to compare their academic train-
ing to their work experience by identifying specific T.E.
areas in which they gained more from the program than from
work experience. All of the students who enrolled in more
than one course felt that they did learn various concepts they
did not acquire from their work experience. The areas iden-
tified generally consist of the various T.E. course topics
outside their special functions. Similarly, the areas iden-
tified in which they learned more from work experience consist
of areas which fall into their job speciality, e.g., control
devices.

(3) Synthesis

The lack of definitive findings regarding the program's
impact on subsequent job performance arises from the lack of
powerful measures to detect that impact. Based on the super-
visor evaluations, students of both low and high degree of
involvement in the program do at least "adequate' or better
work.
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Job performance (how well he does the job) is certainly
dependent on the technician's grasp of technical concepts,
work skills, job awareness, motivation, and individual traits
(the "tools" he uses in doing his job). While the program
may not have directly and measurably affected the job perform-
ance of students, it did so indirectly in terms of the prep-
aration for their job. The indication of the analyses is that
the program did provide the tools to both the entry-level and
experienced students for their jobs as traffiec technicians.
For example, onc indication is that entry-level students were
able to take on job responsibilicties sooner than what is
usually expected. The experienced personnel were felt to have
showed noticeable improvement in their job performance subse-
quent to enrollment or completion in the program.

Promotion and Salary

Salary and promotion are relatively easy to measure, but
difficult to analyze because of factors other than the program.
As expected, some students' salaries and position levels nave
increased, since they started the program. However, without
a control group for comparison, it is practically impossible
to accurately assess the effect of the program on these indi-
cators given the inherent characteristics of the data.

A partial list of other factors are easily identified:

Regulated promotion by time

Availability of higher position levels

Current position level

Minimum qualifications

Personal traits: abilities, intelligence, motivation,
etc.

Budgetary constraints.

(1) Promotion

Seventeen of the Type 1 students were technicians prior
to their enrollment in the program. Eleven students were not,
but were "promoted" to the position subsequent to the program.
Their prior positions were draftsmen, student technicians, or
entry-level and can be considered lower on the job scale.

While the job level designations vary by agency, the
analysis is restricted to the change in job level prior to
and after the program within the same agency. In general,
Type 1 students were promoted in varying degrees.
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What is the effect of the program on promotion? The
answer to the question was sought by addressing the job level
changes, the supervisors' evaluation of promotability, and the
students' opinion of the program effects on their pramctlan
all with respect to the number of courses enrolled in and the
receipt of the A.D.

There is no indication that a larger percentage of stu-
dents who enrolled in a large number of TET courses or received
the A.D. experienced larger changes in job levels. There are
two possibilities why this resulted--either the program had
no effect or the other factors listed above were much more

"powerful. Evidence of che second possibility can be seen
in the fagt that all ten promoted students evaluated ''above
average' in terms of quality and amount of their work, while
no student rated ''average or less' was promoted. Recall that
in the previous section that no program effect on work quali-
ty was found. Thus, the implication is that the personal
traits of the students were a stronger influence than their
involvement in the program.

Comparable results were found for the supervisors' evalua-
tions of whether the student should eventually be promoted to
the maximum technician level. There was no clear difference
between those students enrolled in a larger number of courses
and those enrolled in a smaller number, or between those who
received and did not receive thé A.D

Because the maximum job levels often entail supervisory
duties, the students were asked to evaluate whether the pro-
gram equlpped them to take on supervisory responsibilities.
While 17% of all Type 1 students responded positively, 36% of
those receiving the A.D. and only 6% who did not receive the
A.D. thought so. The results indicate that the program pro-
vided a degree of training for a third of the students who
did complete the program to work in responsible positions.

In evaluating the impact on their promotions, one-third
of the students felt that the courses or program aided their
advancement opportunities. While this fraction is low, an
interesting result is that 317 of those students who enrolled
in five or less courses felt that the courses did have 2
positive effect. Another point of interest is that nearly
30% of the experienced TETs felt that the courses or A.D. aided
their promotional opportunities.

(2) Salary
In the analysis, comparisons of salary increases of the

students by their involvement in the program, years of work
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experience, changes in job levels, supervisors' evaluations
of their job performance, and college were attempted. The
last item is important because the program did not start at
the same time at all three colleges. Unfortunately, the re-
sultant sample sizes of the groups classified by those varia-
bles are too small for even a subjective comparison.

As a result, the following discussion is limited to the
results of the student salary and program involvement compari-
sons. The table below provides the aggregate salary results
of the Type 1 students whose salary figures were available:

Table 3. Number of Students by
Percent Salary Increase

Percent Salary

Increase With A.D. Without A.D.
0-30% b7 8
30-60% 2 4
60-100% !géh ggé_
TOTAL 10 17

Only 30% of those students receiving A.D.s exparlenced
a 30-1007 increase, while 53% of those who did not receive
the A.D. fall into the same category. Similar results were
obtained for students based on the number of courses enrolled.

Needless to say, a better comparison would involve the
salary increases of a control group, i.e., technicians who
did not attend the TET program. Still, the comparison would
be filled with effects of other factors inherent in the addi-
tion of a control group.

The supervisors were asked whether the student should
receive the maximum salary available. Again, there is no
clear indication that salary differences are based on differ-
ences in the involvement in the program.

The students themselves felt the program had little
effect on accelerated promotion or salary increases. Only 2
of the 28 Type 1 students felt the program did accelerate
their job and salary standing.

(3) Synthesis

Due to the inherent constraints of the data, scant find-

ings are available for the program's effect on the students'
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subsequent salary and promotion experience. About one-third
of the students felt that their involvement in the program
aided their opportunities for promotion, while a smaller per-
centage felt that the program actually accelerated their
salaries or promotion.

However, there is no indication, based on the reported
position and salary changes, that the program generally im-
proved the students' promotional standings or salaries by de-
gree of program involvement.

Evaluation of the Program Content

All of the instructors and students generally felt that
the program content was better than adequate. Mauny of them
specifically stated that the program was a pilot program, and
evaluating it in that context, they would give it high marks.

The following discussion is & synthesis of their comments
and evaluations of various aspects of the program. The in-
structors' observations of the various problems which they
encountered in the development and execution stages of the
program are summarized in the following section. For some
perspective on the problems as they relate to the adequacy
of the courses, the students' evaluations of the courses are
then given.

Problems in the Program Development and Execution

A few prefacing remarks are warranted here. The follow-
ing comments by the instructors and students are general ob-
servations, both negative and positive, of the program. To
conclude that the program was ineffective based on the prob-
lems specified by the instructors would be unjustified.

Their statements were in response to specific questions re-
garding the program and should not be taken out of context.
The specified problems and their severity also varied by
college.

Time and monetary constraints were the most significant
problems. Further evidence of this can be found in Korim
(1972) and Korim (1973). A related problem was the lack of
a full-time staff to provide overall consistency and organi-
zation to the program. All of the instructors named in this
report were not full-time instructors with the community col-
leges. Conflicting responsibilities in terms of time and
ranpower were a result.
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Recruiting interested students was also a problem. The
traffic engineering technician's job is not widelv recognized
by both entry-level students and the relevant agencies. The
lack of manpower and funds limited the efforts to "sell' the
program and discipline. It should be noted that the college
rersonnel and the five instructors recognized this during the
start-up period and voluntarily made personal efforts to re-
cruit students. )

The instructors unanimously felt that more practical or
"hands-on" experience in traffic engineering for the students
was needed. Related to this was the shortage or lack of class-
room and field-work teaching aids such as signal controllers
and traffic volume counters. Again, the instructors made
special efforts to acquire this equipment for use in the
program.

The development of the course content, while aided by -
various traffic engineering references, was hindered by the
lack of literature specifically designed for the technician's
function and job level.

With the enrollment of a significant number of experienced
personnel in the courses, the courses were conducted in a man-
ner different than if only entry-level students had been
enrolled.

%éequacyﬁ@frcgu:serantgqg

While the effects of the problems cannot be quantified,
some indication of their severity is available. The Type 3
group were asked to evaluate the manner in which their per-
sonal interests in T.E. were affected by the program, Two-
thirds of them felt that the courses did increase their
interest in traffic engineering, while only 8% felt that the
courses did not increase their interest.

The Types 1 and 2 students were asked to evaluate the
adequacy of the teaching aids, the amount of lab or field
work, and the course presentation. Two-thirds of the 45
students (excluding those whose transcript data are not
available) felt that the teaching aids were more than adequate,
Approximately 117 felt they were less than adequate and 22%
felt they were adequate. o

Since not all the courses require field or lab work, as
an estimate only students taking 5 or more courses are in-
cluded in the following evaluation. Of these students, 50%
felt that the amount of lab work was better than adequate,
while 29% felt it was less than adequate, and 21% felt it was
adequate.
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Tn evz.uating the presentation of the material, 807 of
the Type 1 and 2 students felt that the presentation was more
than adequate. Of the total, only 7% felt it was less than

adequate, and 137 felt it was adequate. ; P

An overall indication of the students' view of the pro-
gram is the response to the question, "If a friend of yours
were to ask for your advice on how to become a TET, what ad-
vice would you give him?'" Approximately 61% of the students
now employed as TETs would advise their friends to enroll in
the Associate Degree program. Interestingly, 29% would ad-
vise them to earn a four-year degree instead, i.e., become
an engineer rather than a technician. Ten percent had no
opinion. i

The majority of the Type 1 students felt that to advance
in their current job or get a ''better job," a four-year
Bachelor's Degree was necessary. The inference is that ad-
ditional training not resulting in a Bachelor's Degree would
do little for their careers. )

Another general indication of the students' feeling
toward the program is the response to whether they received
the training they expected. The results are similar to those
for the "advice'" results above. A little over 697 of the
Type 1 and 2 students felt that they received the expected
training. Only 4% felt that the training received did not
meet their expectations.

Sixty-five percent of the 23 experienced TET students
felt that the program was better than adequate for the pur-
poses of upgrading or review. However, 227 felt it was less
than adequate and 13% felt it was adequate.

The disparity between the negative evaluations--4% for
expected training and 227 considered inadequate for upgrading
purposes--is the fact t-at over 30% of Type 1 students were
not sure whether the training met their expectations. When
they were asked the more "direct'" question regarding adequacy
for upgrading purposes, they responded in the negative sense.

The following course evaluations are not to investigate
whether specific courses should or should not be in the pro-
gram, but rather to report the relative interest in both the.
traffic engineering topics and supportive courses.

The Type 1 students were asked to name the traffic en-
gineering courses (in which they enrolled) which they felt
were "one of the best'" and '"one of the worst" in terms of the
relevancy of the material to their job. The results of the
responses, along with the number of students who enrolled in
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Table &, Type 1 students' evaluation of courses.

Number of TET Students
Who Felt Who Felt College
Who It Was It Was Offering
Course | Enrolled | "One of the Best" | "ne of the Worst" |  Course

e e

—

Introduction to
Tralflc Englneering 19 3 b LACC, CCD, Loce

2. Princlples of
Traffic Adnin, &
Safety 18 b 2 L4CC, CCD, LocC

3. Held Traffic Survey 17 5 ) Lacc, ccp

£E
=

. Gontrol Devices 23 13 Z 1acc, CCD, LoCe
5, Traffic Studies 13 9 0 LACC, CCD, L0CC
6. Geometric Design 18 g 1 LACC, CCD, LOCC

7. Urban Transportation
Plamning - 1 3 3 L4CC, CCD, 10CC

8, Traffic laws & : |
Regulations 1on b 1 LACC, CCD, Totc

9, Traffic Accldent
Investigation 4 2 1 GCD, LOCC

10, Model Traffic |
Ordinances 4 0 1 )

A e e

Q
R



the courses, are given in Table 4. An obvious factor influ-
encing the responses 1s their specific job functions. Note,
for example, the relatively large number of réesponses in

favor of the '"practical' courses--control devices, traffic
studies, and geometric design, 1In a related query, the course
most often named as not being used on the job was urban trans-
portation planning.

The Type 1 students were also asked to name the traffic
engineering courses they omitted which would have been bene-
ficial in their job. All of the courses were selected, ex-
cept the introductory and model traffic ordinances courses,
with no emphasis on any one course.

The accident investigation course was only offered at
CCD and LOCC, for which there were eight Type 1 students.
Four of them enrolled in the course. Of the remaining four,
two felt that this course would have been beneficial.

Fifteen Type 1 and 2 students who received the A.D. were
asked to name the supportive areas in which they want more
training. Table 5 presents the results.

Table 5. Number of Students Selecting Supportive
Areas for More Training

Cauréé 7 7"DidWSelth Diéiﬂét Select
1. Mathematics
Physics : 2 13
Communication
Skills 9 6
Drafting 9 6
5. Data
Processing . 4 11
_ o . , e N — N

For further insight, the sixteen supervisors were asked
to name areas in which they felt TETs need more training.
Despite the open-ended nature of the question, a nearly unani-
mous selection was communication skills. Report writing, oral
communication, and letter writing skills were emphasized.
Another area selected was problem solving--data collection,
analysis, and development of remedial treatments., While most
of the supportive courses were named, almost no traffic en--
gineering areas were identified. Those areas which were
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identified were basically the conceptual relationships with
highway safety. For example, the impact of signing or traffic
signals on traffic safety and how to evaluate that impact was
specified.

The supervisors were requested to assign ranks to each of
the nine program objectives as previously listed in the con-
text of their unit's functions. Based on a statistical rank
test, the responses differ "significantly." The inference is
that a particular skill or knowledge may be important in some
technician positions but relatively unimportant in other posi-
tions. Emphasis, therefore, on any specific or group of tech-
nician skills would be inappropriate.

Synthesis

While there were problems encountered in the execution
of the program, the majority of the students were satisfied
with the program. The adequacy of the programs is evidenced
by the small percentage of Type 1 students who felt that vari-
ous program aspects were less than adequate. The program was
not perfect, but there is strong evidence that it was at least
adequate in its major aspects.

The difficulty of '"isolating" the adequacy of the aca-
demic program from other factors is clearly evident in the
results of the "advice" question. A number of the technicians
evaluated the job rather than the program by preferring the
Bachelor's Degree rather than the two-year A.D. For those who
do want to work as TETs, the program was recommended.

~ Designing the course material for both the entry level
and experienced personnel needs was a difficult problem. The
program, of course, is basically organized for the entry level
student. Despite this, over three-fourths of the experienced
TETs felt that the program was adequate or better for the pur-
- poses of upgrading technical knowledge.

Providing some insight into the technician's training
needs, the supervisors emphasized the importance of communi-
cation skills and problem-solving techniques. The ability to
evaluate the impact of highway projects on traffic safety and
operations was also specified.
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Chapter Four
FINDINGS AND CONCLUSIONS

As a preface, it should be noted that this study does
not yield results with a statistical level of confidence or
reliability. Rather, the results are replete with non-
quantifiable effects (from various sources) making the draw-
ing of definitive conclusions difficult. Thus, the conclu-
slons discussed below are basically inferences as suggested
by the findings of the previous chapters,

Findings

L. 0f the four entry-level students who received the Agso-
ciate Degree in Traffic Engineering Technology, three
obtained highway technician jobs. Three are working
directly in highway safety.

2. One-third of all the students in the program felt that
the program aided their advancement opportunities.

3. All experienced technicians who received the Associate
Degree (edight) felt the program improved their job
abilities.

4. 8ix of the nineteen experienced technicians felt that
the program aided their advancement opportunities.

3. Those traffic engineering technicians participating in
the study program required less on-the-job training
than those not trained in the program.

6. Participants experienced no significant salary increase
as a direct result of the program, although two students
felt the program did accelerate their job and salary
standing.

7. Of the eight experienced techncians who received the
Associate Degree, four exhibited improvements in job
performance. Only one of eight experienced technicians
who did not receive the degree showed such improvement.

8. Supervisors identified communications skills as a high-
priority supportive course,
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10.

11.

12.

Seventeen of the twenty-nine participants now employed
as technicians would encourage their friends to enroll.

Five of the eight experienced technicians rated the pro-
gram better than adequate for up-grading or as a refresher.

The tuition refund was instrumental in enrolling about 40
percent of the students not employed in highway-rclated
fields and about 30 percent of the students working in
highway-related fields.

The majority of the participants feel that a Bachelor
Degree is necessary to advance in their current job or to
get a better job.

Conclusions

The program helped entry-level students to obtain tech-
nician jobs.

The technician's individual abilities played a greater
role in promotions and salary increases than did the
Associate Degree training.

The program was useful in bringing entry-level students
abreast with experienced technicians with regard to
their ability to perform.

The program enhanced the experienced technician's job
performance and ability.

Financial assistance was beneficial in recruiting stu-
dents for the traffic technician program.

The traffic engineering technician programs depend on
the level of employment opportunity for their success.

Employment opportunities are limited and do not com-
pletely reflect the actual need for more traffic

engineering technicians.
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