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INTRODUCTION

Planning is a cumulgtivE process, and the Parent Education
Television Project is ﬁ@‘exception_ The first volume of this
Planning Report included detailed milestones and timelines for the
production aspects of the project. This volume builds upon that
information, since all the other components are designed to support
the production activities, which are at the heart of the project.

As a result of the first two months eiperienze, a more effici-
ent Table of Organization has been developed, and is now operational.
" That plan is shown in Chapter 2.

Chapter 3 describes the Development Plan in detail, including
plans for the development of program themes for the series and the
timelines for the development of relevant non-broadcast materials.
The Institute for Child Study involvement in content development

is tracked in this section.

Chapter 4 describes the Research and Evaluation Plan, including
plans for the Needs Assessment Study, Laboratory, Pilot and Field
testing. As in the case of the Development plan, Research and Eval-
uation is closely coordinated with the Production schedule to be

followed by the Educational Film Center.

Chapter 5 describes the Community Relations Plan, including
plans for Community Outreach, Multi-media Materials Research and
Review, and Publicity and Promotion. This component represents a
new administrative arm of the revised Table of Organization. (See
Chapter 2.)



Chapter

i describes the Distribution and Funding Plan, including
plans for broadcast commitment and securing of additional funds from

private sources for promotion and related activities,

e
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REVISED PROJECT ORGANIZATION

In order to insure maximum efficiency and ease of coordination,
the consortium management has revised the overall project organiza-
tion. This revision is now operational and can be seen in Exhibit
2.1.

Overall project administration is the responsibility of the prime
contractor, Applied Management Sciences. Corporate management is
Tepresented by Martin Bloom (Program Executive). Overall responsi-
bility for day-to-day operations rests with Jerrold Sandler (Project
Director and Executive Producer).

The Project Director/Executive Producer maintains regular contact
with the Program Review Board through its Chairperson, John F. White.
He also assigns the work of the program consultants, Edward Palmer,
Herman Land, and Lee Polk. Other administrative functions include
supervision.of all members of the Applied Management Sciencés' pro-
ject team, as well as maintaining regular liaison with the Educational
Film Center (EFC) regarding the scripting and production activities
under their sub-contract. In addition, he is directly responsible

for the distribution and funding activities.

One key feature of the reorganization is the creation of three
managerial posts: Community Relations (Barbara Yanowski), Develop-
ment (Laura Colker), and Research and Evaluation (Carol Novalis).
These three team leaders report directly to the Executive Producer.
The work of their teams is described in the chapters which follow.
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and are now operational: Community Outreach (Della Cooper), Multi-
media Materials (Louise Gray), and Needs Assessment (Pamela Walters).
Additional slots have been created for a formative evaluation person
with relevant television experience, and a developer of non-broadcast
materials. These positions are currently under active recruitment.

The weekly meetings of the Project Caordinatiﬁg Committee con-
tinue as before, with EFC, ICS and the project leadership from

Applied Management Sciences represented.
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The Development Team of the Parent Education Project is com-
posed of L. Colker, Team Manager, from Applied Management Sciences,
and C. Flatter, B. Tyler, J. Kurtz, and B. Huebner of the Institute
for Child Study. This team is responsible for specifying and develop-
ing all content related materials. In order to accomplish this task,
it is necessary that we work very closely with all of the teams
rather than produce our deliverables in isolation. In particular,
there has been established a direct line of communication with the
Production Team for they, in a sense, are the users of the material
‘that we develop. Since the content lays the foundation for the rest
of the project, at every step, we have built in checks to ensure that

Development activities for che project will be carried out in
two majcr phases: (1) the designation and‘development of the con-
tent to be presented in the twenty television programs, and 2) the
writing and production of non-broadcast materials to accompany the
series. The plan for developing the products required by both of
these phases is presented in the remaining sections of this chapter.

]

Phase I - Content Develgpmgpt

~

The content development component of the project entails the
designating, prioritizing, and specifying of the content material to
be presented in the television programs. As such, developmeat encom-
passes all activities that are involved in the finalization of con-
tent subject matter into a form that will best facilitate the needs

of the Production Team for translating content into film. To accom-

3.1



plish this end, the following individual tasks have been identified
as integral to this effort:

] Designation of parenting/child Jdevelopment assumptions

° Designation of project goals

e Designation of program objectives for the serics

Formulation of master list of probable themes

Selection of pilot themes
Development of content packets for the pilots
Designation of the 16 remaining themes for the series

o 9 % O

Development of content packets for the remaining themes

Review of each treatment to ensure that the designated
‘content has been incorporated and appropriately reflected

[

) Specification of program objectives for each film in
behavioral form.

As may be inferred from the above listing, because of the funda-

the base for all other phases of the project. Before any production
can begin, any evaluations performed, or any community outreach con-
ducted, the content must be specified, prioritized, and prepared in
usable form. For this reason, the Development Team has been in
operation since Day 1 and has produced the project's first deliver-
ables.

The first three tasks were, in fact, completed by the Develop-
ment Team in preparation for the first meeting of the Program Review
Board, two weeks after the project's start date. At that time, the
assumptions, goals, and objectives were outlined for the Board and
approved by them. The following two tasks were conducted by the
Development Team over the next month and presented in finalized form
at the second meeting of the Program Review Board on October 15-16,
1976. At that meeting, approval was given for three pilot themes
and a fourth as alternate. The philosophy, planning and work involved
in each of these tasks which led to the adoption of the pilot themes,
have already been described in Chapter 3 of the Planning Report sub-
mitted on October 29, 1976. The remaining content tasks which the
Development Team is now approaching will be described in the follow-

ing sections.




5.1: DEVELOPMENT OF CONTENT PACKETS FOR THE PILOTS

Through an iterative process, the Development Team has worked
closely with the Production Team and program writers to develop a
‘format which will present the content for each theme in a form
which best caters to the needs ofhehezwriters.tvSeverel trial
packets of presentation were developed, reviewed, end<ﬁefked;with
in an attempt to achieve this goal. 1In addition, a draft of the
packets was used at the Writers' Wofkshop held on October 31-
November 2, 1976 to obtain direct feedback from the writers who
will themselves be working with the information. Through this
process of review and revision, final copy of the writers' packets
for each of the three themes was prepared and sent to the writers
on November 12, 1976. i

Each packet, in its final form, contains the following informa-
tional sections: "

e  MESSAGE. The main idea(s) which are to be presented in
this theme are stated here. The overall thought to be
conveyed to the viewers is the message.

® THEME RATIONALE (optional). When it is deemed that the
--writer needs additional knewledge about the philoso-
phical context of this theme, the beerlng of current
research on this subject, or expert opinion on the
importance of this theme, a rationale for selection of
this theme is included.

) PRIMARY LEARNINGS. The major concepts which the Content
Team has singled out for learning are presented in this
section in order of priority. These concepts need to
be highlighted by the writers in theilr treatments in
order to convey the message adequately.

) SUPPLEMENTAL LEARNINGS. The other major points which
contribute to the development of the theme appear in this
section, also in prioritized order. More learnings are
included than it may be feasible for the writers to use.
Therefore, these learnings should be incorporated into
the treatment whenever appropriate, at the discretion
of the writer.

o ILLUSTRATIVE ANECDOTES. In this section, the primary
learnings are illustrated, using a child (children) of
the age(s) of the core family children. The learnings
to which these anecdotes are keyed appear adjacent to
each anecdote,

Lo ]
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o SUPPLEMENTAL ANECDOTES. - As in the previous section,
illustrative anecdotes of all of the learnings, both
primary and supplemental, are provided. In this sec-
tion, though, examples are provided using children of
all ages, 0-5, :

° DEVELOPMENTAL CHARACTERISTICS OF CHILDREN IN CORE
FAMILY. This section contains a listing of the typical
behaviors which characterize children of the age(s) of
child (children) in the core family. This information
provides the writers with a repertoire of the typical
behaviors that the children they are writing about

- might exhibit.

0 CLOSING DOCUMENTARY SEQUENCE. In this section, the
Development team has selected the most important points
of the theme and provided helpful information for the
viewers relevant to these points. Specific techniques
are provided to illustrate how parents can utilize the
learnings which were presented in the drama.

® ADDENDUM. Information in this section deals with parti-
cular writer needs for information, and is tailored to
individual requests for information.

° RESEARCH APPENDIX. In this final section, experimental
rés&arch is outlined for the writer to illustrate the
support in the literature for the primary and supplemen- .
tal learnings presented in the body of the packet. .
In addition, with each packet suppliéd the writers, the
Development Team has enclosed articles pertinent to the topic high-
lighting some of tﬁe”maj@f research in the field. Also, a chart
developed by the Institute for Child Study describing the develop-
mental characteristics of children of all ages has been included,
along with a three page summary on how people learn from viewing
television (see Exhibit 3.1). All of these materials are intended
to submerge the writer in knowledge of theisubjeét on which he/she
is to write. Moreover, a direct line of communication has been
established and encouraged between the writers in the field and the
Development Team so that all questions or needs which may arise as
the writers work on the script treatments may be answered immedi-
ately.
3.2: DESIGNATION OF THE SIXTEEN REMAINING THEMES FOR THE SERIES

As noted above, at the time of the second Program Review Board,

three pilot themes and one alternate were selected. The next

5.4
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EXHIBIT 3.1: ENCLOSURE IN WRITERS' PACKETS

LEARNING FROM THE VIEWING OF TELEVISION

Television is an especially effective tool for conveying an
educational message. Its most obvious advantage is that it is
almost universally a major part of everyone's life. By the time
that the average American child is 18, he/she has watched over
22,000 hours of programming. More time will have been devoted
to this one activity than any other single activity with the
exception of sleep.

Thus, by using television as a medium for instruction, the
prospective audience can readily be met on their own ground.
instruction is bfought into their own homes. One of the drawbacks
of traditional programs of adult education has been the need to
physically go to a classroom. Even when interest is present,
motivation to attend a course is often weak. Thus, the needed
incentive for enrolling in a course of instruction, arranging
one's schedule to be able to attend, and obtaining baby-sitters,
is eliminated when the burden of instruction is removed from the
student and the class brought directly to him/her.

The effectiveness of television as a medium of instruction has

likewise been thoroughly documented. That television can influ-

ence individual attitudes and behavior has long been a recognized
fact. Moreover, that television is able to impact on specific
population groups with specific learning objectives has also been
attested to. The much acclaimed success of '"Sesame Street'" has
amply demonstrated this capability.. Moreover, young adults
already look to television as an example for helping them to cope
with their own everyday problems. 1In a 1971 study, LoSciuto }
asked adults what“they thought they learned from television. His:
subjects answered that they learned about the world in general:
they learned how to handle themselves in social situations and
how to deal with their own personal problems. These responses

|"‘L 93]
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EXHIBIT 3.1: continued

~cents living in New York, one-third of the respondents said that

echoed earlier findings. 1In a 1968 study of adults and adoles-

viewing television helped them to better understand their own per-
sonal problems and to make decisions. In that same year, Foley
reported that some of the parents in his study used illustrations
from television programs as models or support of their theories
of parental behavior. Data by Life (1972) and Greenberg and
Dominick (1969) provide further evidence that for adolescents of
minority or lower-class background, television is a source of
authority and/or inspiration. ;

Assuming, consequently, that television is a viable means for
instru:ting adolescents and aduits several conclusions can also

° Television is most effective as a tool for learning
when used in a suitable context of learning activities
at the receiving end. ‘

] There is no evidence to suggest that either visual
magnification or a large-size screen will 1mprove
learning from television.

® Where learning of perceptual motor skills is required,

' a subjective angle presentation on television will
tend to be more effective than an DbjEEtlve angle
presentation.

® People will learn better when the visuals are in a
continuous order.

® Attention-gaining cues that are irrelevant to the
subject matter will most probably have a negative
effect on learning from television.

. There is no consistent evidence to suggest that either
humor or animation significantly contrlbutes to
learning from television.

° Inserting questlcns in a television program does
not seem to improve learning, but glVlng students
a rest pause does.

1n more 1earn1ng5, up tg a p@lnt Hawever, dlrgcted
follow-up, where available, is more effective than a
seccnd shﬂw1ng cf the same program.

oo
o oo




EXHIBIT 3 1: ccntlnued

° Problem-solving instruction on television is more
effective than lecturing where the materials taught

involve the solving of a problem.
® People learn more from television under motivated
conditions than under unmotivated ones.
° Under suitable conditions, television has been
shown to be capable of hlghly motivating learning.
Television appears to be an ideal vehicle for the proposed
parent education project. To obtain further information on
how people learn from viewing television, these references are

suggested: 4

° ‘Richard C. Burke, Instructional TV: Bold New Venture
(Bloomington: lndiana"ﬁﬁiversity Press) '

® Goodwin C. Chu and Wilbur Schramm, Learning From
Television (National Association Df Edicational .
Broadcasters)

° J. Chrlstopher Reid and Donald W. MacLennon,
Research in Instructional Television and Film

° Hiyeda Kumata, An Inventory of Instructional

Television Research (Ann Arbor: Educational Television
and Radio Center)

'@ John A. N1em1, Mass Media and Adult Education (Englewood
Cliffs, N.J. Educatlangl Technology Publlcatlons)

17




we will want to include in the series. In Exhibit 3.2, we have

diagrammed our strateyy for arriving at this decision point.

The list of 16 themes presented at the October Program Review
Board (as described in the Planning Report beginning on page 3.16).
will serve as our point of departure. This list will then be
supplemented with materials gained through intensive library re-
search, suggestions made by ICS staff directly attached to the
project, parent groups, and feedback received from members of the
Program Review Board. Input from pavent groups will be obtained
from small group meetings of prospective parents and parents of
young children representing various age and economic levels. At
these meetings, which will be arranged by the Community Outreach
Team, the Develcpment Team will discuss with parents their ideas
for theme topics, and also, the types of themes that would realis-
tically be appropriate to each of the five families on whom our
series centers. It is anticipated that five to six discussion
groups will meet.

As mentioned, another major source of information for addi-
tional themes will be members of the Program Review Board them-
selves. At the last meeting it was requested that Board members
review the preliminary list of 16 themes, comment upon those listed,
and make additional suggestions. Several Board members have al-
ready returned their comments and suggestions to us, Further, at
a breakfast méeting held with Dr. Urie Bronfenbrenner on November
17, 1976, we were able to obtain Dr. Bronfenbrenner's insights into’
needed themes. In addition, to further utilize the talents and
contacts of the Board members,éthé Development Team will request

~ that Board members seek ideas on theme areas from parent groups

“with whom they are in contact. This information willxprovide us
with parent opinions and feelings on a national scope, not just -~
one that is particular to the Washington, D.C.-Baltimore area.

Using the input received from these diverse groups, the
Development Team will at this point compile a master list of poss-

ible themes for the remaining programs. This listing will be

3.8
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EXHIBIT -3.2: STRATEGY FOR DETERMINING REMAINING SIXTEEN THEMES

Preliminary Parent Group ICS Staff PRB Inputs -
List Pre- Ideas for (not pro- Bronfenbren-
pared for Library Topics and ject ner mater-

October 15 Research| - Family affilia- ials; parent

PRB Themes ted) contacts

Master List of
Possible Themes

Reflnement Acccrd;ng t@ Crlterla
Used for Pilots; Additional Criteria
Needed by Evaluat;cn Team; Balance
Df Themes Across Eamllies

16 Themesgras Dssigﬁéted
by Development Team

Input and Comments frDm
Consortium Staff

Finalized List @f 16 Themes

Pfeparatlén of Message, Ratlgnale
and Learnlngs for January 21. PRB

Consortium Review

Final Package of Themes

Approval




pared down to 16, using a rating SYStemwbased on the'following

criteria:

) Universality of éppeal
® Avoidance of appeal to ”fads " fashion or temporal
societal trends s

Centrality to child development theory
~Felt need as expressed by parents

Felt need as expressed by experts

Reflective of age and interests of target audience
Reflective of developmental level of target audience
Relationship to at least one proge:t objective

Topicality - reflective of interests to broader range
of population (other than target audience)

] Achievement of balance in creating unified approach for
whole series
® Achievement of balance within individual families

. Additional criteria suggested by Evaluation Team

The list of 16 themes suggested by the Develépment Téam; will the
be circulated to Consortium members fcf review. Based upon these
comments, the Development Team will then finalize the 115t1ng
For each designated theme, we will specify its message, the
theoretical rationale for its inclusion, and the prime and supple-
mental learnings which are to be conveyed by the theme. This
material will be prepared into booklet form and circulated to
members of the Program Review Board prlor to the January 21, 1977

meeting date.

As with the second Program Review Board meeting, key members
of the ICS-AMS Development Team will explain, expand upon, and dis-
cuss each of these themes with the Board. It is anticipated that
by the end of the January meeting, we will have reached closure on
the sixteen additional program themes.

3.3: DEVELOPMENT OF CONTENT PACKETS FOR THE REMAINING THEMES

Having already worked out an acceptable format for preéentaa

tion of theme content, the Development Team is confident that we

3.10 7




will be able to produce the remaining content packages within the
short turnaround period that is necessitated by the production
schedule. The following time frame has been slotted for the
development of each remaining content package: é

2 days - Development of content by individual on team

1 day - Review of content by entire team, finalization

2 days - Consortium review ‘

1 day - Revision by developer based on comments

3/4 day - Formatting by L. Colker

1/4 day - Approval by L. Colker and C, Flatter

1 day Typing, production

By using this format, the amount of individualized work allows”
for the simultaneous production of several content packets--a de-
mand of the right schedule requirements. At the same time, suffi-
cient interface with the entire Development Team and the Consortium
as a whole has been built in to ensure that there is uniformity in
approach and consistency in quality. Further, it is durgplan to
" develop theme packets in a sequence that will span across the
famiiies, so that no writer will be held 'up because we have not yet
worked on a theme to be used with his/her family.

The blueprint which we will be using to develop each of the
remaining packets is depicted in Exhibit 3.3. As shown in this
diagram, several preliminary steps are taken prior to beginning
development. First of all, the oral and written comments of
members of the Program Review Board on each of these themes will
be analyzed and incorporated into our plan.  In the same vein,
several meetings of parent groups will be called by the Community
::Dﬁtreach Team as a forum for us to obtain ideas on what learnings
parents would like to see emphasized. These insights will then
be combined with staff discussions and library research.

The primary developer of the packet will then synthesize these
ideas into a packet similar to the ones developed for the pilots.




EXHIBIT 3.3: DEVELOPMENT OF WRITERS' PACKETS
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Upon review of this packet by the entire Development Team, the
packet will then be circulated among Consortium members for final
comment. At’'the same time that this review process is occurring,
a member of the Development Team will meet face-to-face with either
the Head Writer or the writer of that packet to fully explain the
content, to answer specific questions, and to find out what
material not included in the package the writer would like to see
in the Addendum. Based upon this writer feedback and Consortium
comments, final copy of the pécket will be produced.  This packet
will then be forwarded to the appropriate writer so that script
treatments can be started.
3.4: REVIEW OF TREATMENTS

As indicated in Exhibit 3.3, once a writer has completed the
script treatment of a particular theme, the Development Team will
then review the treatment to ensure that the designated content
has been 1ncorporated and 1is approprlately reflected. Without
maklng an;ﬂggaﬁents on the creative presentation of the treatment,

the Development Team will, however, review each treatment for the

following:

® Tenor of the treatment is in line with the rationale
and philosophy of the theme

* All of the primary learnings have been incorporated

¢ e Several of the secandary learnings have been incor-

porated

° Information presented is consistent, complementary,
and supportive of the theme message

° A viewer watching this treatment will be able to com-
prehend and remember the content message

) ‘Characters, lifestyle, and content depicted will be

identifiable to the target audience.
Review of the treatments will. be made by the Development
Team on both an individual and group basis. This level of effort
will be spent with each theme since it is our feeling that this

o
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is the most important juncture at which we can maintain the quality
of the content presented in the programs. If we can ensure that
the treatments adequately reflect the epeeifiedvcontent, then we
can be confident that the final programs will also. If, on the
other hand; we.were to wait until further into the production
schedule to review the cententg it is uniikely that our input
could have any impact on the presented.content without eerioueiy
hindering the time schedule. For these reasons, we have built our
content review as early into the production schedule as is feasible.
3.5: SPECIFICATION OF PROGRAM OBJECTIVES

Simiierly; Exhibit 3.3 also dutlinee the final step in packet
development, specification of progrem objectives in behavioral form.
Once it is clear from review of the treatments exeetly which
learnlngs are being incorporated into the programs, the Development
" Team will be able to translate the learnings into behavioral objec-
tives. For each objective, we will specify what learning is to
take place, what the criterion for success will be and how this
success will be adjudged. In performing this exercise, the
Development Team will work hand in hand with the Evaluetien Team
to ensure that our efforts will be consistent with their needs.

All of the tasks described above will be performed on each of
the program themes. The tasks will be conducted sequentially, but
several of the themes will be overlapping in development. The
precise details of schedullng content development are mapped out in

the concluding section of this chapter,
PHASE II: DEVELOPMENT OF NON-BROADCAST MATERIALS

The other major output of the Development Team, in addition to
the content packets, will be the development of the non-broadcast
materials which are to accompany the programs. For each program
theme, two types of materials will be written and produced: one
for the target audience of parents of young children and prospective
parents, and one for teachers, community group leaders, social work-
ers, and others who will be using the materials to lead group dis-

cussions.




3.6: VIEWER'S BOOKLET (Parent's Guide)

It is anticipated that the viewer's booklet will not only
reinforce the learnings that are conveyed by the programs but will
serve to expand the viewer's knowledge of each subject area. Ten-
tatively, it is planned that the material pertinent to each theme
will be 15-20 pages in length and will include these features:

) Synopsis of the theme script

) Objectives of the theme television program to be

reinforced

. Additional objectives to be mastered through this

material

) Child development inf@rmation relevant to this theme

° Reinforcement  activities to strengthen learnings

° .vaupplemental activities to delve further into the topic

° Bibliography of books, articles, films and other

pertinent resources

® Listing of resources for obtaining further information

on the topic - i.e., adult education courses, community.
resources, health agencies, parent participation organi-
zations

® Glnssary of technical terms used.

Since the prime target audience of the project is 17-25,
these materials will have to be geared stylistically and topically
to the interests of this age group. Activities and approach will
have to conform to the findings of the formative research which
has already been conducted on the interests of teenagers and young
adults. Art work and graphics will likewise reflect the styles
preferred by this young audience.

Further, because the materials will be in written form, they
will not only have to have the necessary appeal, but will also
have to be written at a reading level appropriate to the develop-
mental level of the audience. To accommodate this need, all
materials will be written at a 9-10 grade level and tested on the
fry scale of Readability (see Exhibit 3.4).
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3.7: DISCUSSION LEADER'S BOOKLET

Accompanying the viewer's booklet will be a discussion leader's
booklet with information on each theme, also about 20 pages in
length. This booklet will parallel the viewer's bocklet in content,
but will also provide supplemental information, tie together infor-
mation presented in other themes, and present questions for discus-
sion and further exploration of the topic. For each activity or
point of discussion presented in the viewer's booklet, the leader's
booklet will present accompanying topics and quegtions that the
leader may wish to emphasize. 1In order to maintain this direct cor-
respondence between the material presented in both booklets, one
technique that we have ;uc:esséully employed in the past is to
reproduce key pages from the viewer's booklet in reduced form in
the leader's booklet. The questions for discussion or supplemental
information are then imposed directly on this page, with arrows
pointing to the spot for insertion. This technique is illustrated
in Exhibit 3.5.

3.8: PRODUCTION OF BOOKLETS

The precise format for the non-broadcast materials will be
outlined duringithe month of December and formally presented to
the Program Review Board at the January 21, 1977 meeting. In this
plan the Development Team will outline our scheme for developing
the materials, the details on types of content features to be in-
cluded in the materials, and our plan for ‘ucing the materials.
At this stage, prior to the development of this product, however,
we are able to anticipate that we will fo“low a plan similar to
the one described in Exhibit 3.6.

In preparing the materials for these hroklets, several pre-
liminary steps will be taken. First of all through library and
field research we are beginning to assemble examples of non-broad-
cast materials that have been developed for similar projects, and
in particular, for similar target audiences. From these we will be
able to ascertain modes of presentation and format which have
proven to be most successful. Evaluations of these materials will,
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EXHIBIT 3.6: DEVELOPMENT OF NON-BROADCAST MATERIALS
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of-course, be our best indicators of what works and what does not.
This examination of materials will be backed up by our own experi-
ences and those of experts whom we will contact. In addition, our
two prime information resources--the members of the Program Review
Board and the parent groups--will be especially crucial to this
effort. The comments made by the Board members both to the themes
and the presented rationale plan will form a backbone for

the development of the materials. Likewise, ideas expressed by
parent groups on additional information and activities that they
feel should be covered will be a major indicator of the direction
that the materials will follow.

For both booklets on a given theme, all input will be syn-
thesized into draft form, complete with art work, within a two-
week turnaround period. At this time, the material will be circu-
lated to Consortium members for comment. Once the materials have
been reviewed and comments incorporated, the drafts-will at this
point undergo formative evaluation. With the materials for the
pilots, this exercise will be especially stringent and controlled.
Through a series of lab, pilot, and field tests, viewers will be
asked to react to both the style and the content of the materials.
The full details of the formative evaluation phase are described
in the Research and Evaluation chapter of 'this document. Based on
the feedback received from each of these testing situations, the
materials will be revised. Subsequent to the field testing, final
revisions will occur.

For the seventeen themes following the pilots, accompanying
non-broadcast materials will also undergo formative evaluations,
but not to the degree to which the pilot materials will be subjected.
For these materials, formative evaluation will consist of review
of the materials by experts in the field and, most importantly, by
parent groups. Since one of the criteria for successful develop-
ment of the non-broadcast materials is that they be able to stand

3.20
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alone, we do not foresee any difficulty in obtaining user reactions
to the materials without showing the corresponding film,

Following the formative evaluation input, final written and
art copy will be produced. Written material will be'rightajustis
fied and set typed; art work will be produced into form compatible
with GPO reproduction standards. Material for both books will be
laid out and pasted-up by Applied Management Sciences' staff into
camera ready form. At this stage, upon approval of the Production
Supervisor, the booklets will be submitted to GPO for printing.

For the pilot themes, an additional step has been built into
this framework. The non-broadcast materials for these programs
will be translated into Spanish at the draft stages. The Spanish
versions, like their English counterparts, will undergo the identi-
cal formative evaluation procedures as previously described. Re-
sults of the evaluation will likewise be incorporated into these

materials which will then be produced in camera-ready form.

Once delivered to GPO in camera ready form, all non-broadcast
materials will come under the domain of the Community Relations

Team, which will be involved in the dissemination of these materials.

= 3 - 2 1




Scheduling

Since the activities of the Development Team involve the
development of a great many deliverables within a short span of
time, the work has been organized into a number of discrete tasks
Which can be performed simultaneously by various members of the
team. Within each of these tasks, however, we have been careful
to build in time for review and discussion by the team as a whole.
This system will permit us maximum flexibility and efficiency in
use of time, but will also ensure that consistency and quality are
upheld.

In Exhibit 3.7 which follows, we have mapped out the tasks
to be performed throughout the duration of the project by month.
Exhibit 3.8 shows the number of person hours required per task by

month.
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LAUIBIT 3.7 (continued)
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LAHIBIT 3.7 (t2: tinued)
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EMIBIT 3.7 (cortinued)
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" EXHIBIT 3.7; (continued)
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EXHIBIT 3.7: (ccntil’.UEd)
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-EXHIBIT 3.8: PERSON DAYS BY TASK BY MONTH
DECEMBER 1976

ICS DAYS*®
TASK ___ NEEDED _

AMS DAYS
NEEDED

1. Select 16 remaining themes 20

2. Review treatments of Themes 5
1, 2, 3

3. Designate objectives for 5
Themes 1, 2, 3

4. Develop packet 4 6 1/4

L]

5. Meetings

=

6. Develop rationale for non-
broadcast materials

Total | 42 1/4

10
3

W LA

i

* Days are '"person' days. 20 days equals one person full-time

per month,

3.33




. Exhibit 3.8: (continued)

1CS DAYS” AMS DAYS

TASK. ' NEEDED NEEDED

JANUARY 1977

1. Develop rationale package for 36 10
PRB

PRB meeting 3

(%]
»

Review treatment 4 2

I
= L

. Designate objectives for
= Theme 4

Begin packet 5 (AMS)
Meetings

L
‘U‘I‘ M

m{ (I TR

Total * 5T —75

FEBRUARY 1977

Complete packet 5 (AMS) 1/4
# =~ Develop packet 6 (AMS) 1/4
Develop packet 7 (ICS) 1/4
Develop packet 8 (ICS) 1/4
Develop packet 9 (ICS) 1/4

Begin to develop packet 10
(ICS) -
7. Meetings (including parent - 10 5
meetings for NOB)

Total 37 1/4 19

o B D
o O Oh
N NI S T R

%)

3.34

44




Exhibit 3.8: (continued)

ICS DAYS' AMS DAYS

77TASK7W o __NEEDED _ NEEDED

MARCH 1977

=

Complete packet 10 (ICS) 1 1/4 1

. . _ . . E
Nonbroadcast for Theme 2-Model 4 1

[ K]

2 (5 art,

5 paste-up
Develop packet 11 (AMS) 1/4 5
.+ Develop packet 12 (ICS) 1/4 2
Develop packet 13 (ICS) 2
Develop packet 14 (AMS) - 5
Begin packet 15 (AMS) 3

Review treatments 5,6,7,
8,9

9. .Designate objectives for 5,
6, 7, 8, 9 .

10. Meetings 5 5

Lo LN o U

1/4
1/4

Lou N Vs B v

L0 T B |

oo ~J
L

i

Total 42 1/4 40 5 art
5 paste-up

APRIL 1977

1. Complete packet 15 (AMS) 1/4 2

2, Nonbroadcast for Theme 1 4 10 (5 art
5 paste-up)

Nonbroadcast for Theme 3

F

Review treatments 10, 11,i12; 5
13, 14

5. Designate objectives for 10, 5
11, 12, 13, 14 '

6. Make revisions to non-broadcast 5 5
based on lab testing

Develop packet 16 (ICS) 6
Develop packet 17 (ICS) 6 1/4
PRB meeting 2

10. Meetings 5 5

|2 ]

TR o T S T ]

Total 42 3/4 . 44 (10 art
10 paste up)




Exhibit 3.8: (continued)

_ . ICS DAYS AMS DAYS
7T5§K7 NEEDED NEEDED

MAY 1977

Ll

Develop packet 18 (AMS)

Develop packet 19 (ICS)

Develop packet 20 (ICS)

Review treatments for theme 15,

16, 17

5. Specify objectives for themes
15, 16, 17

6. Begin to revise nonbroadcast
materials based on pilot test 10 20
(May 1-15)

7. Meetings 5 5

1/4 5
1/4 2
1/4 2

L2 T ]
L R o LR ]

o

Total 38 374 40

JUNE 1977

1. Complete revision of nonbroad-
cast materials based on pilot
test 5 10
2. Review treatments of themes 18,
19, 20 5 3
3, Specify objectives for themes
18, 19, 20 }
4. Develop nonbroadcast materials

for theme 4-DRAFT 10 : 20 (5 art)
. Meetings 5 5

L
LA

(73]

30 | 41 (5 art)

JULY 1977

1. Develop nonbroadcast materials
for theme 5- DRAFT 10 20 (5 art)
2. Develop nonbroadcast materials . |
for theme 6- DRAFT 10 20 (5 art)
3. Meetings 5 5

L)

.36




Exhibit 3.8:

(continued)

TASK

AMS_DAYS

NEEDED

Lod

(SN
w

el

Krd

Tl

Develop nonbroadcast materials

AUGUST 1977

for theme 7-DRAFT
Develop nonbroadcast materials
for theme 8-DRAFT

Meetings

SEPTEMBER 1977

Revise nonbroadcast materials
for themes 1,2,3, based on field
test

Develop nonbroadcast materials
for theme 9-DRAFT

Meetings

OCTOBER 1977
Develop nonbroadcast materials
for theme 10 -DRAFT
Revise nonbroadcast materials
for theme 4 based on formative
evaluation

Revise nonbroadcast materials
for theme 5 based on formative
evaluation

Meetings

NOVEMBER 1977
Develop nonbroadcast materials
for theme 11-DRAFT

Revise nonbroadcast materials
for theme 6 based on formative
evaluation -

Revise nonbroadcast materials
for theme 7 based on formative
evaluation

Meetings

=
L %0 I ]

[
Ly

10

—r—

7 1/2

30

10

20 (5 art)

20 (5 art)

Ln

75 (10 art)

20 (15 art, 15
paste up)

20 (5 art)
5
45

20 (5 art)

10 (5 art, 5
paste up)

5

45 (15 art, 10

paste up)

20 (5 art)

10 (5 art, 5
paste up)

10 (5 art, 5
paste up)

5
——
(15 art, 10
paste up)

e ——



Exhibit 3.8: (continued)

1¢s pavs” AMS DAYS

TSk _ NEEDED  NEEDED

DECEMBER 1977

1. Develop nonbroadcast materials
for theme 12-DRAFT 10 20 (5 art)

2. Revise nonbroadcast materials
for theme 8 based on formative ‘
evaluation 7 7 1/2 10 (5 art, 5
. ' paste up)
3. Revise nonbroadcast materials
for theme 9 based on formative 7 1/2 10 (5 art, S

evaluation paste up)
4, Meetings 5 5
30 45

JANUARY 1978

l. Develop nonbroadcast materials
for theme 13-DRAFT- 10 20 (5 art) -

2. Revise nonbroadcast materials
for theme 10 based on formative o
evaluation 7 1/2 10 (5 art, 5

5. Revise nonbroadcast materials , paste u?)
for theme 11 based on formative 10 (5 art, 5
evaluation paste up)

4., Meetings 5 5

30 45 (15 art, 10
: paste up)

~J
=
~
]

FEBRUARY 1978

1. Develop nonbroadcast materials 7
for theme 14-DRAFT 10 20 (5 art)

2. Develop nonbroadcast materials o 7
for theme 15-DRAFT 10 20 (5 art)

3. Meetings 5 5

25 — 45 (10 art)

el
%3]
foe]




Exhibit 3.8:

(continued)

TASK

ICS DAYS”

_NEEDED ___

_NEEDED _

AMS DAYS

|93 ]

MARCH 197§
Develop nonbroadcast materials
for theme 16-DRAFT
Revise nonbroadcast materials
for theme 12 based on formative
evaluation

Revise nonbr@adcagt materials
for theme 13 based on formative
evaluation

Meetings

ARPIL 1078

Develop nonbroadcast materials
for theme 17-DRAFT :
Revise nonbroadcast materials
for theme 14 based on formative
evaluation.

Revise nonbroadcast materials
for theme 15 based on formative
evaluation

MAY 1978
Develop nonbroadcast materials
for theme 18.
Develop nonbroadcast materials
for theme 19
Meetings

7 1/2

7 1/2

30

20 (5 art)

10 (5 art, 5
5 paste up)

10 (5 art,
5 paste up)

45 (15 art,
10 paste up)

20 (5 art)

10 (5 art,
5 paste up)

10 (5 art,
5 paste up)

20 (5 art)

20 (5 art)

5
— 45 (10 art)




Exhibit 3.8: (continued)

ICS DAYS™ AMS DAYS

Task NEEDED  NEEDED

JUNE 1978
1. Develop nonbroadcast materials 10 20 (5 art)
for theme 20

Revise nonbroadcast materials 7
for theme 16 based on formative 7 1/2 10 (5 art
evaluation 5 paste up)

[

Revise nonbroadcast materials
based for theme 17 on formative 7 1/2 10 (5 art
evaluation 5 paste up)

4. Meetings 5 5

ford

45 (15 art,
10 paste up)

|
O‘

JULY 1978

1. Revise nonbroadcast materials i S
for theme 18 based ¢n formative 7 1/2 10 (5 art,

evaluation paste up)

L

2. Revise nonbroadcast materials o
_for theme 19 based on formative 7 1/2
evaluation

(5 art,
paste up)

et
o

Revise nonbroadcast materials o _
for theme 20 based on formative 7 1/2 10 (5 art,
evaluation S paste up)
4., Meetings 5 5

| 27 1/2 35 (15 1,

15 paste up)

il

.40

LAl




RESEARCH AND EVALUATION

Research and evaluation activities for the Parent Education
Television Project are integral parts of the production of the
television series and corollary materials. The Consortium develop-
ing the series has taken the approach that formative research and
evaluation are crucial to the success of any materials produced.
The word "formative" implies that the research and evaluation
activities will provide input into the '"formation'" of materials.
Indeed, for this project, the Research and Evaluation team has been
involved, from the very beginning of project work, in the develop-
ment processes. Formative research and evaluation are not separate
entities from each other nor from program development. All project
activities are geared toward the production of a high, quality
television series which provides valuable learnings for the intended
audience. Specifically the research and evaluation effort will be
designed to serve the following purposes:

® Ascertaining the topics that are the highest

importance and interest to the audience,

e Determining the approaches and elements of each
program that will have the maximum appeal to the
audience (and thereby reinforce their decision to
watch each program.)




Determining the program elements and approaches
that will be most effective for the learning of
the audience.

Determining, while there is still the capability
to revise materials, the appeal and effectiveness
of the programs/segments.

In addition to the above objectives, the Research and Evaluation
effort for the Parent Education Television Project includes a major

task, slightly separate from the other formative research activities,

which is a National Needs Assessment Study for Educational Television.

The Needs Assessment was an added portion of the original contract

and has two major objectives:

To determine the perceived needs of the American Public
for information about their role as parents; and

To determine where, in their overall daily experience,
they perceive the need for information about or assistance
with social, health or educational problems..

The research and evaluation strategy for the development of

the series will be formative and dynamic in nature. Each new idea

and finding will be reviewed and researched carefully”béfére being
incorporated into production. This chapter presents the plan for
the research and evaluation tasks. It is divided into several

sections:

S S S S S
fe T, T S JER N -

Definition of formative research and evaluation

Overall research and evaluation model

Pre-production formative research and evaluation

Interim production formative research and evaluation
Draft stage formative research and evaluation

Year II (full-scale series production) formative research
and ‘evaluation :

Needs Assessment Survey

Research and evaluation team-planning procedures

Management of research and evaluation

0



4.1: DEFINITION OF FORMATIVE RESEARCH AND EVALUATION

Formative research and evaluation are designed, as described
above, to provide data for input into the decision-making processes
necessary to create the Parent Education Television Series. The
decisions arrived at must serve the purpose of developing quality
programs for the series to be successful. Criteria for good pro-
gramming are:

Appeal to the audience
Effectiveness of teaching
Consistency of approach

Relevance to format

Aesthetic quality

Standards for meeting these criteria will be set in each
decision-making stage by the staff, the Office of Education, and
Program Review Board, as their input is appropriate, and, ultimately,
by the audience. The setting of the standards and the application
of them to materials are formative research and evaluation activities.
Formative research refers to information gathering tasks which feed
into initial decisions and ongoing production-related development
requirements (such as increasing in-depth knowledge of audience
characteristics).

Individual research or evaluation studies will have varying
purposes and objectives depending on the particular needs for
information. Generally speaking, however, the research objectives
will consist of the following, or vériations of the following:

® To obtain information related to the style/content of

the programs most appropriate to the target audience.
® To determine if various programs/segments are appealing
to the audience.
VV§MW”MT§Mdé£érminé whether various programs/segments effectively
teach the attitudinal learning objectives to the audience.

e To determine whether various programs/segments effectively
teach the desired knowledge and skill learning objectives
to the audience.

53




) To determine if any unanticipated (desirable or un-
desirable) outcomes have been generated by the various
programs/segments.

® To determine if any changes are recommended, based on
research, to the programs/segments.
® To develop/discuss program characteristics with the
target audience. '
The particular purposes (objectives) of individual research and
evaluation tasks will be expressed in terms of the important
questions requiring investigation by the staff. Prior to discussing

formative research model developed for this project. Section 4.2
presents this model. Section 4.3 details the approach to specific

research and evaluation studies.
4.2: OQVERALL RESEARCH AND EVALUATION MODEL

The process of formative research and evaluation is interaction
among the production activities and staffs,during production of
materials. Interface occurs at three major times during production -
during the pre-development stage when goals and objectives, instruc-
tional and programming approaches and content are being planned and
researched; in the interim stages when materials are still evolving
and ‘may still be tentative or in very rough form; and, in the final

require '"testing' to assure their fulfillment of the objectives.

In each of these stages the activities of the research and evaluation
staff focus on providing data to the production process. These

data contribute to the making of decisions during the entire creative
process. Throughout that process, a list can be made (which, of
course, will be modified as the process continues) of particular
times that empirical data are needed by the producers to assist them
in making decisions as to the direction the materials are taking.

For the Parent Education Television Project, the situations where

such data are needed are referred to as decision points.

4.4
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4.2.1: Decision Points

Decision points are those times, either specific or long
term, where a particular strategy or concept must be finalized or
formalized, and a conscious decision to go in one direction or
another is made. For example, one major decision point is the
selection of a title. At some specific date a conscious decision
to decide on the title for the series will be made. On the
other hand, formative research also involves defining, describing
and understanding the target audience. Target audience research.
continues throughout the life of the project. Promotion and other
activities depend on up-to-date knowledge about the audience. De-
cisions made concerning the target audience and its relationship to
productions are not clear-cut points on a timeline; rather, increasing
knowledge about the audience may often modify certain materials in
subtle ways, not readily detectable when they occur. Decision points
in the pre-production stage often take the form of development of know-
ledge or skills as opposed to selecting a direction out of several

alternatives.

Formative research and evaluation, then, are designed to provide
the information which help, along with the creative and technical
skills of the staff, to make decisions in the production of the

series. They interact with production in various ways and at

various times, related to the three main stages of production:
pre-production, interim production (rough or draft stages); and

final draft. The data provided by the research and evaluation

staffs may affect decisions to revise materials, to take new

approaches and actions regarding production, and, for the less well-
defined decision points, to modify current actions and approaches.

The interaction of formative research and evaluation and the production
of materials is described in the remainder of this section. Exhibit

4.1 presents a schematic overview of the formative research and




EXITBIT 4,1: FORMATIVE RESEARCH AND EVALUATION MODRL

PRODUCTION
STAGE
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Interin
Production

|
!
n
|
|
|
!
I
!

* Dnaft
Materials
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Pre-production),

PRIMARY
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Ohtain e ed
< Reaction A=, °

PRIMARY
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i
)
|
I
i
|
|
i
|
|
I
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Other Teams/ |l

Advisors

Materials

Analysis

Implement
Decision
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evaluation model. Specific research approaches are presented in

Section 4.3.

4.2.2: Pre-Production Formative Research and Evaluation

During the pre-production stages for each program in the Parent
Education Television Project, the research and evaluation staff
participated in most of the decision-making concerning the Con-
sortium's approach to programming. This has involved assisting
in the development of project goals and objectives, theme selection,
format discussions, and general planning activities. A significant
portion of time was spent in research regarding the target audience
and planning of stages for interaction with the audience through-
cut the project. ’ 7

For the project planning period which has been completed,

series as well as other materials, the research and evaluation
team has performed and will participate in the following tasks:

Specifying goals and objectives

Researching and understanding target audience
Generating of ideas
Developing content research

Developing approach to teaching/curriculum

Developing approach to programming

During these tasks, the researchers participate in the dis-
cussions and decisions being made. This process facilitates a two-
‘way exchange of valuable information with other team staffs. The
researchers provide the insights of evaluation and research
experience (as well as their personal insights) into the design of
curriculum, the understanding of the target audience, and the
general project conceptualization. Evaluators also may be able
to provide a somewhat external, informed review of materials from
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an objective standpoint. At the same time, his/her participation
in these activities, allows thé evaluator to learn: the instruc-
tional and creative approach of other staff; the substance and
intent of materials and the Dbjecfives and viewpoints of the entire
staff. This knowledge-will enable the research and evaluation

team to develop, dollect and provide data and _analysis pertinent
to-the aims of production and development staffs.

4.2.5: Interim Production Research and Evaluation

The purpose of conducting evaluative research during production.
is to be able to influence dgCiSiDﬂS about the materials at a time
when empirical data can be utilized efficiently to modify the
materials. Reactions to materials by the target audience at
points at which the materials are in rough form can
often assist the producers in their edit/revision tasks, so
that production is not interrupted significantly, and that the
evaluation results can be”implemented before' the materials are
so far along that to do so would be too costly.

Formative evaluation of materiéiéiéan be begun in the mosﬁ
tentative preliminary sfagés and proceed through all processing.
This applies to film activities (where research can be implemented
development) and non-broadcast materials. Points for evaluative
input include, but are not limited to: |

Approach to theme selection

-

Approach to format
‘o To host
.. To families
To drama
To documentaries
To the entire concept,
Approach to marketing

Style/appeal
iype of broadcasting-public or commercial



Content
Teasers
Approach to non-broadcast materials
.. Content
e Style/appeal
e  Educational content development

. baseline knowledge and Telationship to
"ceiling' effect of presenting things
already known to the audience

-maintenance of culture-free approach
where possible

.. communication of the intended message

. e striking balance between child-development
related messages and how-to-cope messages.

The overall approach of the research and evaluation staff is not

ment sense the production staffs. Rather, it is to research the
cause and effect of good instruction and gé@d programming and
torhelp the production staff%.to implement the suggestions the
research supports in impfcviﬁg the programs/materialéi All
formative research studies will be designed to elicit information
on how to make things more effectivé, on why things: do or do not
work, and on whether they do or do not work. "

4.2.4: Research and Evaluation of Draft Material

Previous stages of research have been intended to feed into
the production process. The pieces, even when strung together
informally before the final version is ready, are not the
product. The ultimate objective for evaluative research is to
create a quality television program. This program is more than
the sum of its parts., Formative product evaluation is a necess-
ary, and vital stage in the evaluation process. Two types
of tests are necessary in the pilot stage: 1laboratory tests building




on the materials testing; and field tests concentrating on the ccn-
sumer reception of the programs in situations simulating actual

airing of the series as closely as is possible.

4.2.5: Approach to Research and Evaluation

Research and evaluation occurs where there is a need to

obtain information. The first step, obviously is to formulate

a question to be investigated. Each decision point is resolved by
a series of questions; whose answers, will provide data contri-
buting to the decision. From here, it follows that a strategy by
which the information will be gathered needs to be designed and
recorded. Below are listed the steps required in designing a re-
search and evaluation study for the project. Two things are
necessary to successful efforts - involvement of the team for whom
the research is-being performed in all phases'of the study; and

a complete understanding on the part of the staff designing the
study to the project goals being addressed (that is, the research
alwavs should facilitate project growth towards its goals).

For each decision point a series of tasks must be performed.
In most cases this will be outlined at least jointly among
content, production and evaluation staffs, with community outreach

selection of respondents, materials, etc. are involved). Thesé
will then be fully developed by evaluation staff with input from
other participants. The tasks are:

1. Formulate the Questions to be Investigated

The first step in any reséérch_@r evaluation task is
to carefully formulate the purposes of the task. Objectives must
be clear enough so that there is no misunderstanding on the part
of the researcher as to what is being measured or investigated.
From a practical standpoint, for the types of research to be

4,10
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conducted in tchis prdject, it seems useful to always state the
research task in terms of a question. If the producer wants re-
search about the host selection, for example, s/he will be able

to get more useful information as a result of the research if s/he
can focus the needs more directly if asking, "What celebrity would
have the most credibility as the host/guide in an instructional
segment,'" than if simply demanding "information about the Host."

2. Identify the Project Goals Being Addressed

_ While this step may appear redundant with the previous
step, it is an important step to take at the same time as the
research questions are being formulated. That is, how the specific
research activity is related to the project's full scope. By
stopping tc consider this relationship prior to the research
activity, the staff will develop a clear indication of the way in
which project success will be affected by the task. Also, a 5
secondary purpose of any research or evaluation activity will be
to provide information to several basic, overriding research
questions crucial to all project tasks. |

1. What goals are realistic?
. What is baseline level of knowledge?
What should be the balance between child/family
development and coping strategies for themes?
4. What is length of learning retention?

5. What kinds of content or treatment are most likely
to elicit following discussion?

O TR e ]

6 What types of materials appeal?

7 What existing programs are liked?

8. What themes are impcrtaﬁt?

9. What combinations of television forms work?

0. What approaches might the audience find condescending?
1 What approaches might mislead the audience?
12. How effective is audience self measure?

13, How do performers rate? ‘

14. What air times are best?

4.1
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15. What segments are best?

16. How does our film rate in learning with others?

17. What is optional information iﬁtensity?

18. What is optional format arrangement?

19. What should host do?

20. What qualities should host have?’

In addition, many of these overall questions will be the

prime subjects of individual studies at various points in the

project.

3. Define Variables

Once the research questions and potentials have been

_specified to the satisfaction of the researchers and the production

staff, the variables to be measured or researched can be stated

simply, and defined.

4, Identify Respondents

Once it is understood what is to be researched, the type
of respondents and/or information (e.g., library search) will be
specified. When audience participation in this process is required,
careful consideration will be given to the characteristics |
particularly useful for the research problem. For example, the
script writers may be interested in reactions of a group which
have very similar characteristics to the family being highlighted
in our dramatic segments. Here, we would be testing for the realism
and believability of the family to pecple in similar circumstances.
At the same time, however, it is not:desirable to develop five
families, each of which appeals to the segment of the audience it
resembles most but not to audiences similar to the other families.
Thus, the study design will include a mixed audience group at some
point to determine if the materials appeal more 'universally."

The approach to identifying the respondents for each

"study will include discussions between the research and evaluation

4i12i
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staff and members of the production team and the community outreach
team appropriate to the task. The planning for community outreach
activities for recruiting respondents is described in Chapter 4 in
this report. The Research and Evaluation Team Manager will be
responsible for coordination with the Ccﬁmunity Relation Team, and
for ensuring that the research/evaluation studies are balanced with
respect to utilizing audiences with different characteristics. It
would be self-defeating for the entire team's activities if its
work did not feed back ultimately into the decisions appropriate

to the entire target audience. |

5. Design Research/Evaluation Protocol

Crucial to the investigation of the research question is
the approach to measurement or study of the variables. For literature
(or other material) searches, the researchers will be expeéted
to-design a systematic plan of operation so that all appropriate
materials can be identified and reviewed. Many times, as has been
true for the target audience research, this will involve a lot of
contact with various experts by telephone and mail and, perhaps, in-
person visits. Other types of research may include site visits
to other, similar projects. | .

chfgtudies that involve interaction with the target
audience for-.either research or evaluation purposes, a protocol
will be designed for each audieﬁce contact. Thus, if researching
the parent information needs of a group, a discussion agenda will
be prepared. For an evaluation of changes in attitude due to program/
segment/material, an attitude instrument will be developed. To de-
termine appeal, an observation measure such as a social interaction
scale or a program analyzer scale could be used. Often, a series of
measures will be appropriate. '

As for other tasks in the research approach, the Research and

Evaluation Team Manager and members of the team whose work is being

studied will review and react to the measure.

i
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6. Impleﬁeggjgtud? Protocol

Upon approval of the study protocol, the research team
conducting the study will confirm the need for respondents, the
characteristics desired and the date, place and time of the meeting_
Staff members will arrange for their own attendance and/or that of
other staff members. Any training of staff to implement the protocol
will also be arranged at this point. Researchers will ensure that
provisions for recording meetings (either tape or hard copy) are

made.

7. Analyze Results

Analysis will depend on the nature of the study, the time
frame, and the requirements for data. In some cases the producers
will require only raw data, or a tape recording; in others, analysis
may include comparison of data or content analysis of a discussion/
interview.
analysis will be a necessary part of the study design reviewed
prior to implementation of the study. Results may indicate the
need for further types of analysis and, if so, modifications may
be made. -

8. Form Conclusions

The researcher/evaluator will, as a part of the study
activity and analysis, and in combination with previous experience
and knowledge, gain insights into the conclusions that may be
made from the information collected. The importance of the
empirical base for this process cannot be underestimated; however,
neither can the intuitions of the researcher, who has familiarity
with the project. Thus, many of the conclusions may be generated by
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a combination of the empirical and creative experiences of the
researcher. As a general rule, researchers will be expected to
provide their estimate of the reliability and generalizability of
their findings to project activites.

9. Develop Recommendations

This step will be one that, as much as any other; will re-
quire the cooperative input of the researcher and the producer. The
study conclusions will indicate whether adjustments have to be
made in the development of ideas, or in the design of materials. The
consideration of the findings by the staff in order that recommendations
which are made will result in ‘'the correction of any problems encountered.
As with the conclusions, the researcher, producer and project manage-
ment require a clear understanding of the degree of reliability of
the recommendations and their utility in helping to achieve project

SucCcess,

10. Revisions/Quality Control

When data result in recommendations for changes to be
made, the production staff will make the necessary'éffangmentsg The
research and evaluation staff will cooperate in these activitféé;
guiding the implementation of changes to ensure that .they are appro-
priate to the recommendations.

The above steps may be applied to research and evaluation
activities generally expected to be appropriate to the Parent
Education Television Project., In ﬁany cases, some steps may.not be
appropriate or necessary, e.g., literature searches or interviews
with ihdividuals. The next sections of this report will discuss
application of this approach to investigations currently under way
or expected shortly. Section 4.3 discusses the pre-production
formative research and evaluation activities; Section 4.4 presents
the plan for designing interview production research and evaluation;
and Section 4.5 describes the plan for designing research and for
evaluation of draft materials (pilot and field testing). Exhibit 4.2
presents a list of decision points and preliminary research concepts.
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EXIIBIT 4.2:

PRODUCTION STAGE
_ ICISION bolrs

RESEARCH PLAN

EVALOATION PURPOSE

WEHMSDﬁHﬂW@ME:“

TEPE OF PATA REQUTRED
RUSPONNENT TYPE

e

'RE- PRODUCT TON

Goals and Objectives
lefinition

10 DETERMINE WUAT THEY ARE
Lo Are they realistic? -
2. Are they neasurgble?

3.7 Are they representative
-+ of the Project's scope?

4, Are they representative
of audience’s needs?

IOCUMENTATTON

1. Literature

2. Bxpert (staff ¢ advisors) |

REACTION 10 SClEMA

I Expert (eshecially Pro-
gran Review Board)

L Target Audience

-
Specified in beginning of
project; revisions as
appropriate/needed,

farget Audience Kesearcl

10 LEARN- ABOUT 178 NEEDS,
CHARACTERISTICS, STYLE
L. What are their experi-
ences?
L. What things, styles, ote
uppeal to them?
50 What do they want to
* know?
4, Hhat do they Feel/know
about parenting?

OVERALL PATTERNS
1. Literature
1. Market Research Data
- sample lifestyle
- sanple materials
IMPRESSTONISTIC
1. Target Audience
discussions

TIIROUGHOUT PROJECT,
EMPHASIS IMDCRTANT IN EARLY
STAGES,

[dea Pretesting and
levelopment

.. foriat

oo themes

e programning approuch
v teaching approach

IEXPLORATORY 70 OBTAIN
PROGRANMING TDFAS

1. Appeal
. Vulue to learning

/i
3. Teaching effectiveness
4. Credibility

5

Aeceprability of ideas:
node of commnicatiog

b Audience expectations

[NPRESSTONS
. Torget Andience
discuss ions
2, Questionnaire

3. Midience/Staff viewing
of alternate approaches

4, Staff input
5 Muisory inpat

TIROUGIIONT FIRST PROJECT
YEAR, ESPECIALLY

N



EXHIBIT 4.2:  (Continued)

PRODUCTION $TAGE
DECISION POINTS

EVALUATION PURPOSE
QUESTIONS OF IHPORTANGE

TYPE OF AT REQUTAED
NESTONDENT TYPE

_ SCHEDILE

INTERIN PRODUCTTON
Titles

Bl

T0 DETERMINE. TITLE

1. What will motivate
peaple to watch?

L, What best conveys
project message?

APPEAL,

L. Target Audience
preference
4 Stuff/creative preference

NEEDED AS 00N AS POSSIBLE -
NO SET DATE

LT ¥

Script Preparation

.« family characteristics
.+ Lreutments
v+ SCTipES

10 DETERMING APPEAL, APPRO-

PRIATENESS, AND DRFECTIVENESS

" [OF HATERIALS

1. fva they realistic?

L, Ave they effective
teaching?

3. Do they help meet

objectives?

4, Are they 1iked?

5. Do they motivate
learning?

REACTIONS
1, Staff

2. Target Audience

= DMscussions

« Questionnaires

- Ohservation(?) &

FOR PTLOTS - FIRST WELK IN
DECEMBER FOR SERIES - AS
PRODUCED,

Approxinately 2-3 per nonth,

Non-broadeast Materials

{.. larent pal;kﬂgﬁ

.+ Mscussion Teader package

oL Prowotiona] puckage

T DETERMINE APPEAL, APPRO-
PRIATENESS, AND EFFECTIVENLSS
OF MATERIALS

I, Are they useful?

L. Are they effective given
their objectives?

3 Are they Tiked?
4. Do they wotivate

learning!

REACTIONS

1. Staff

2, Target Audience for each
iten

- liscussions

- Questionnaires

- Experience with using
iaterials

PARINT GUDE FOR PILOTS - MAY

DISCUSSION GUTIE FOR PILOTS -
MAY -

PARENT GUIDE FOR SERIES -
SPRING 1977

DYSCUSSION GUTRE FOR SERIES -
SPRING 1977

PROMOTTONAL MATERTALS - AS
PRODUCED
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B ”IBIT 4, Z

PRODUCTION STAGE
DRCISION POINIS _

(Continued)

EVALURTION PURYOSE
_(UESTIONS OF THPOKTANCE

TYPE OF DATA REQUIRED

G

_ RGSPODENT YD

Style ,_ 10 DETERNING APPEAL - REACTTONS AS PRODUCED
. raphic Approach 1. o they enhance 1. Creative :
- sie(?) ' naterialst 2. Observation of fﬂrﬁet _
2. Do they detract from Aidience
effectiveness?
Casting .h.TDjbETERMINE APPEAL, BELTEV- [REACTTONS | FOR PILOTS AND 11081 + DECEN-
- Characters phium L. Audlence Observation ggﬁ—géa¥EQRY UL AUCHST
j PP sannl ki . < . L wilihky n LIS I
+ flost L, Ara porsonslitios 1. Audience selection of . [1977 '

12 Are thay Iikﬂd?

accepted, beligved?

favorites in comparison

ongh Cuts

- Teasers

* Family Dranas

- llast

« Documentary

« Whole program - if possible
(by combining unfinished
sepnents)

T0 DETERMINE APPEAL' QUALIFY
TEACHING FIPFL1[VINESS
QUESTIONS FOR AUDTENCE

L What did you learn?

2, Did you like it?

3, Would you like to see the

whole show?/Would you
Like to see it again?

4, HKhat other themes wanld
you like to know?

5. What is most impartant
thing about parenting?

6. Wonld you want to see
anather show in the
series?

To Did the prugrum present
any deas new to you?

8. Do you have soac of the

|

saine probleps?

—

BACTIONS
1, Staff

2. Mudience Observations
. behavior

.o attitnde. questions

. copnitive questigns

o discussion session

FOR PILOTS -
ARY, MARCI

FOR SERTES -
SPRING, 1974

JANUARY, FERRU-

SEPTEMBER 1977 -




PRODUGTION STAGE

EXIIBIT 4.2: (Continued)

EVALUATION PURROSE

TYPL OF DATA REQUTRER

__DECISToN PoINtS QUESTIONS OF THPORTANCE LESPONDENT YR N
TO DETERMINE APPEAL, QUALLTY,
TEACHTNG BFFECTIVENESS
QUESTIONS FOR AUDIENCE
(cont,)

9. What did you like about
the characters? Dislike?

10, Hhat Jid you remember
the nost?

LI, Tur teasers - what {id
they say? Hhat would
you expect to see after
hearing thep?

12, Tor whon do you think
this progran was
intended?

13, Was the infornation
useful?

14, Would you tunc in to PBS
to see this?

[5. tow successful do you
think this series will
be?

NRAFT STAGE
Pilot Test

T0 DETERMTNE INPACT, APIPEAL,
BFFECTIVENESS OF PROGRAMS AS
WIOLE:

(see above)

AURTENCE REACTIONS

1. Audience Dbservations
.+ hehaviae
oo copnitive
.o dttitude
v+ discussion
i

MAY, 1077

Revisions hased on Pilot
Tests

QUALTTY CONTROL

LINITER AWDINT OF REACTIONS




XHIBIT 4,2: (Continued)

PRODUCTION STAGE
____BECISION POINTS

UATION PURPOSE
_QUESTIONS OF_INPORTANCE

TYPE OF DATA REQUTRED

N 7SCHEDULEV

el Test

TO DETERMINE [MPACT, APPEAL,

EFFECTTVENESS OF PROGRAMS

INDER BROADBCAST CONDITIONS
(see audience question
list)

RESPONIENT TYDL
REACTIONS

L. Audience Observations
(in home and group)

.. behavior

.. copnitive

. attitude

.. discussion

.» mailed questionnaires

. telephone
questionnaires

JULY - SEPTEMBER, 1977

O

ERIC

Aruitoxt provided by Eic:




4.3 PRE-PRODUCTION FORMATIVE RESEARCH
Several types of pre-production research have already been
or are currently in the process of being implemented for the Parent
Education Television Project. Although production is beginning
shortly for the pilot programs, many of the research activities
such as audience research, theme selection, etc. are such that they
are of continuing value to the series throughout production. Pre-
production decision#points include:
] Goal and objective definition
° Target audience research
° Idea pre-testing and development
format
themes
programming approach
teaching approach
Much of pre-production research is by nature informal and
comparatively unstructured. This occurs for two reasons. First,
the research is oriented as much toward investigating new ideas as
toward getting audience reaction to the staff's ideas. Second,
much of the material developed to date by the staff would be in
the early formative stages. As such, there will only be descriptions
of the material - and very little in the way of concrete examples.
To a large degree, these ideas will have been formed through the
creative abilities and experiences of the staff. They may be
difficult to describe to a lay audience - and the audience may lack
the ability to react to the.material in a manner that presents a
valid measure of the idea's appeal as television programming.
This section presents examples of the approach of the Research
and Evaluation Team toward researching the pre-production decision

points.




4;3,1::;E?agrammiggiApp;qach;Reseath Design

The formulation of the approach to the design of the Parent
Education Television Series did not specifically center around the
ten research steps described in 4.2.5 above. Basically, this task was one
staff and advisory personnel as well as the Office of Education.
However, the programming ideas were researched in a systematic
fashion and do represent a decision point in which the Research and
Evaluation team participated. The discussion below illustrates

how the research design contributed to the decision making.

4.3.1.1: Specify Research Purpose

There were two major questions facing the designers of the
programmatic approach. First, what would be the best way of
presenting the curriculum to the target audience? Second, what
programming approach would attract and hold the largest portion of
the target audience? 7

4.3.1.2: Specify Project Goals of Interest

" The appeal and effectiveness of the series are the key project

goals affected by this decision.

4.3.1.3: Define Variables

The variables’ for this decision point were the program elements

and the program goals.

4.3.1.4: TIdentify Respondents

This decision point involved a complex series of research
tasks and also respondents. Respondents included:
Creative staff, research staff and management
Office of Education
Consultants
Program Review Board

o @ 9@ © @

Parents' Advisory Panel
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¢  Other members of the target audience

@ Resources ,
Children's Television Workshop and staff and
research materials
Other programs for review by staff L 5
Literature

4.3.1.5: Design Research and Evaluation Protocol

No formal protocol was ever developed for this decision point,
but the staff were aware of the need for a diversified and exhaustive
approach. Thus, a series of activities was undertaken:

v Staff research, Creative attempts

° Consultation with advisory personnel to get ideas
and reactions

Discussion with audience members to get reaction
Review of other attempts at the same thing

Review of similar approaches to programs

Reaction by educators, film makers, parent education
experts

2 ® @ G

o Literature search

4.3.1.6: Implement Study Protocol

Research into the programming approach began prior to the
development of the proposal and will be a topic of interest through-
out the project, although, for the most part the format (although
not the specific definition of the elements ) has been completed at
thg time of this writing. During the first two project months
there was a large number of meetings between the staff and either
consultants or target audience representatives, as well as specific

research into resource materials.

4.3.1.7: Analyze Results

For this step and the remaining ones the Research and Evaluation
Team participated only peripherally, as reactors and not analyzers
of data. “he specific purpose of research was to provide information,

for the de._*sion, but not to make specific recommendations, except
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as participants in the above listed tasks. It 1s anticipated
that all formative research conducted on the pilots will be, in some
part, relevant to the further refining of the programming approach.

4.3.2: Theme Selection for Pilots-Research Design

The research/evaluation for theme selection for the pilots was
somewhat more definitive in nature than that for the programming
approach, however it was also an informal and loosely structured
design. The major components of this research were library-expert
input and target audience perceived needs for information. This

section describes the approach utilized.

4,3.2.1: Specify Research/Evaluation Purpose

The major objective of theme selection was to create a list
of themes both representative of the needs of parents and children
and important enough for treatment in a series limited to
20 programs, and to select three themes for the pilot pro-
grams.

4.3.2.2: Specify Project Goals of Interest

The meeting of parents' need for information is the key project
goal of interest, although the themes selected also have to contribute

to the series success, appeal and effectiveness.

4.3.2.5: Define Variables

The variables for this decision point are the themes.

4.3.2.4: TIdentify Respondents

This decision point involved several categories of respondent:

@ Staff, especially development and production
® Office of Education
® Program Review Board

) Parents Advisory Panel




° Target audience members

° Literature and other resources

4.3.2.5: Design Research/Evaluation Protocol

Again, a formal research protocol was not designed for this

research topic, but a systematic approach to meetings and literature

materials was attempted,.

were isolated. Although all twenty were not intended to be finalized

until after production of the pilots, it was felt to be important to

state them preliminarily at the time of pilot selection to be assured

that the pilot themes had relevance to the overall series. Theme

ideas and selection were based on these criteria.

Specific tasks associated with the theme selection included:

s 6 ¢ @8

4.3.2.6: Implement Study Protocol

Staff research of literature/materials
Discussions with the Program Review Board
Discussions with members of the target audiences

Reactions of OE, consultants, other experts

Research into the selection of themes began during the first

project weeks, with initial emphasis

selection for the pilot programs was

second meeting of the Program Review

approved. Frequent interaction with

on learning objectives. Theme

essentially completed by the
Board, when the themes were
the target audience during

the first several project months, including initial work on the

Needs Assessment Survey in the form of group focus interviews,

validated the selection prior to and after the theme approval.

4.3.2.7: Analyze Results

Theme selection was justified by the Development Team's pre-

paration of rationales of each for presentation to the Review Board.

As with the programming decision, the Research and Evaluation Team

participated in the decision making but did.not present a report of

the process. This research has been further expanded upon in
Chapter 3 of the Planning Report submitted to the Office of Education

on October 29, 1976.




4.4: INTERIM PRODUCTION FORMATIVE RESEARCH

Interim Production is that period in which materials are being
formed - but are not yet put together. Materials at this stage
may be anything from an abstract idea as in pre-production research,
to a completed film segment which is only waiting for last minute
editing in order to be incorporated into the program. This section
will describe examples of studies being planned for Interim Production
decision points. Currently planned decision points include:
@ Materials development
Treatment/family characteristics
Scripts
- Non-broadcast materials
- Graphic approach
Promotion
Title
Casting
- host
- families
- other
® Film rough cuts

° Objectives attainment

4.4.1: Host/ess Decision Point

The following discussion reviews a series of tasks planned and
currently in progress required to research the host/ess decision point.
The study process was initiated due to the need expressed by EFC ‘
for empirical data on target audience host/ess preferences in order
to make a décisian-regarding the type of host/ess and the specific
host/ess appropriate to the series. EFC staff and the Research and
Evaluation (RGE) team met to discuss the purpose of the inquiry, the
type of information required, and the timelines involved. Close
interaction between EFC and the R§E team is required at all steps in
the process. A




4.4.1.1: Formulate Questions

The following questions for investigation were developed follow-
ing initial interactions with parents (which illustrates the additive,

or cumulative, nature of formative evaluation) and interactions

@ What general type of person is most acceptable to the

- target audience as a host/ess - an entertainer, an
actor/actress, an authority from a parenting-related
academic field, a counselor, a doctor, a journalist,

etc.

@ What criteria does the target audience use for host/ess
acceptability?

° What would the target audience like to see the host/ess
do - definition of appropriate role

® What type of host/ess and/or which specific h@st/ess
would draw them to the program initially?

) What type of host/ess and/or which specific host/ess
would make the program most credible/believable?

o Is the host/ess perceived as critical to the program?

) Of the potential host/esses, which do the target

audience, prefer?

4.4.1.2: TIdentify Project Goals Being Addressed

The major relevant project goal to this study is ap?eal,
believability, and credibility of the series.

4.4.1.3: Deflne Varlables

The relevant variables for this decision point are host/ess

type, specific host/ess, and host/ess role. .

4.4.1.4: TIdentify Rgspondents

Respondents for this study will include several small groups
of 17-25 year old parents and prospective parents. Completion of
the groups will be systematically varied by race aﬁd‘appf@ximate
income level or occupational level. 'Small groups that are used to
gather data on other decision points may be 51multa¥agu$ly-used to

research host/ess preferences. L
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4.4.1.5: Design Research/Evaluation Protocol

The method that will be used to gather data on host/ess pre-
ferences is small-group discussion centered around the previously
defined questions. After the purposes and anticipated format of .
the series are explained to a group of participants, the list of
questions can be used as a discussion guide. A few additional
methods may be used with some groups to elicit preferences for
specific host/esses:

@ A video tape consisting of short appearances of various

potential host/esses (taped from television programs
or films) may be shown to a group, and the group will
subsequently be asked to rank the host/esses in order

of preference and discuss the reasons for their
preferences.

@  Pictures of potential host/esses may be shown to a
group, accompanied by descriptions of the host/hostess'
background, and the group will be asked to rank the
host/esses in order of preference and discuss the
reasons for their preferences.

4;4;13§;_z;@piément Study Protocol

During late November and the first two weeks of December,
meetings with several (3-4) small groups of respondents will be
required; such meetings will be arranged by the community outreach
team. One member each of the community outreach team and REE teams
and one EFC staff member will attend. All required data will be

collected at these meetings. Material requirements include a discussion

or pictures and desar;ptlons of potentlal hcst/esses.

4.4.1.7: Arrange Results

Data analysis will consist, primarily, of a qualitative analysis
of the preferences for host/ess type and ‘or specific host/esses that
emerged from the group discussions. Additionally, a quantitative
rank-ordering of preferences in both areas will be developed when
all group discussions are completed.




4.4.1.8: Form Conclusions

Based on the results of data analysis, the RGE team will form
conclusions regarding the type of host/ess the participants preferred
and the specific host/esses that were most highly favored.

4.4.1.9: Develop Recommendations

Based on the conclusions, the RGE team will offer recommendations
to the production staff concerning the direction to take in selecting
a hoct/ess for the series. Recommendations will be made about the
type of person the host/ess should be, and may be made concerning

specific individuals.

4.4.1.10: Revisions/Quality Control

The REE staff will participate in discussions with the production
staff concerning host/ess decisions, and the production staff will be
responsible for acting on the recommendations of the REE staff.

4.4.2: Family Characteristics and Treatment Decision Point

The treatments and family characteristics will be tested
simultaneously since they are highly interrelated and, also, they
will be made available to the REE team at the same time. The pre-
liminary process for this decision point was similar to the process
for the host/ess decision point: EFC expressed the need for target
audience reaction to these components that the writers had developed,
and the production staff and the RGE team met to discuss the informa-

tion requirements and related process.

4.4.2.1: Formulate Questions

The following questions were developed following initial inter-
action between the production staff and the REE team. The questions - ..
will be directed toward only one family and accompanying treatment

=
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at a time.
® Does the target audience like/identify with the family?

Is the family believrble and realistic?
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® Do audience members like a family with a background
dissimilar to their own as well as a family with a
similar background?

° Are there any specific characteristics of the family that
should be changed? .

® Would the audience watch a television series about this
family? This family in this setting (treatment)?

e Could this family be expected to encounter this problem/

situation?

What would they change about the situation? What specific

details would they leav: out/add? ~

situation?
How would they elaborate on the situation/conflict?

How would they translate this synopsis into a television
.segment?

e What would they like to hear/see after the dramatization?
- Summary of situation? Relevant theory? Tips? Advice?

4.4.2.2: TIdentify Project Goals Being Addressed
® Appeal and believability of apprcach
® Appropriate learning
® Realistic dramatic sequences

4.4.2.3: Define Variables

The relevant .variables for this decision point are the family
characteristics, the problem/conflict the family encounters, the

fusion of the previous two variables, and the learning objectives.

4.4.2.4: 1Identify Respondents

Respondents will include 3-4 groups of 17-25 year'old parents
and prospective parents; attempts will be made to include participants
with backgrounds similar to the family/families.

4.4.2.5: Design Research/Evaluation Protocol

The family characteristics and treatment will be described to

the group, and then discussion will be enccuraged around the

previously-defined questions. That is, the questions will be used as
a discussion guide. If time permits, a second set of family






characteristics and treatment will be described to the group, and
the same questions will be used as a discussion agenda.

4.4.2.6: TImplement Study Protocol

As soon as the treatments are available, the study will be
implemented (probably the last week of November). The groups will
have to be set”ﬁp ahead of time, as the entire study must be
completed within a few days after receipt of the treatment and
family characteristics packages. The group meetings will be
arranged by the Community Outreach team and will be scheduled
simultaneously, if possible. Each meeting will be attended by one
member each of the Community Outreach and RE team, and by a member
of the production staff, if desired. Material requirements include

a discussion agenda and family characteristics/treatment package.

4;4_257;h7§na1y;§ Results

Data analysis for this study will be entirely qualitative. A
report will be prepared following each meeting by the REE team member
in attendance that describes the group's reactions to the family

characteristics and treatment; the report will be an impression-

4.4.2.8: Form Conclusions

Based on the reactions of the participants, conclusions con-
cerning the appeal and helievability of the families and the treat-
ments will be developed. In addition, respondents' recommendations
for change will be summarized.

4.4.2.9: Develop Recommendations

Based on the conclusions, the REE team will offer recommendations
to the production staff concerning appr@priate modifications to
either the family characteristic¢s or treatments/situations. Alternately,
the recommendation may indicate that the faﬁilies and treatments are

appropriate as developed.




4.2,10: Revisions/Quality Control

The RGE team will participate in discussions with the production
staff concerning the further development of the families and the
treatments; it is the responsibility of the production staff to act

on. the REE team's recommendations.

4.4.3: Title Decision Point

Although the selection of a title for the television series 1is
largely a creative decision, the production staff expressed the
desire for empirical data on target audience reaction to a number of
possible titles, and for additional suggestions for a title. The
research for this decision point is straightforward, and the process
is discussed in the following section.

4.4.3,1:

Formulate Questions

There are two major issues of concern in title selection: 1s
a possible title appealing in the sense that it captures attention
and interest, and is it apprcpriate to the series. Both questions are
related to the basic issue of whether the target audience likes the
title. '

4.4.3.2: Identify Project Goals Being Addressed

The project goal being addressed by this investigation is the
appeal and credibility of the series.

4.4.3.3: Define Variables

The only relevant variable is the title choice.

4.4.3.4: TIdentify Respondents

There are two potential sets of respondents for this decision
point. One set of respondents will include anyone that is able to

provide creative suggestions for possible titles; this group will

other persons in contact with members of the REE team or the

production staff. The second set of respondents will include
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small groups of 17-45 year old parents and prospective parents;
groups formed for research into other decision points will be used

to test possible titles and to elicit title suggestions.

4.4.3.5: Design Research/Evaluation Protocol
Two types of data-gathering téchniques will be used. The purposes
of soliciting any possible ideas for an appropriate title, will be ex-
plained to participants who will simply be asked for their suggestions,
and the suggestions will be collected by the REE team. This:will be
accomplished in an informal manner. Secondly, when testing target
audience reactions to several contending titles that are pre-selected
by the production staff, participants will rank-order the titles in

order of preference. The criterion will be stated-~as likeability.

The process of soliciting title suggestions will be conducted
in an ongoing informal manner by all members of the RGE team and
production staff.  Also, any formal groups that are used to gather
data for other decision points will also be used to elicit title
‘suggestions. Secondly, the list of current ''top-contending" titles
will be taken to all formal target audience group meetings, and the
participants will be asked to rank-order the titles; this process
will be repeated continually with all successive iterations of the
title list until such time when the production staff has sufficient

feedback to select a title for the series.

4.4.3.7: Analyze Results

Data analysis for this process will be primarily qualitative,
consisting of providing suggestions and remarks to the production
staff. However, each list of possible titles that is formally tested
will be scored by assigning values to the rankings and summing

respondents' scores.
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4/4.3.8: Form Conclusions

Conclusions can only be formed in an impressionistic manner,
as title selection is a creative process. Based on the target
audience reactions to title suggestions that were pre-screened for
appropriateness by the production staff, the production staff will

choose a title for the series.

4.5: DRAFT STAGE FORMATIVE RESEARCH

Previous stages of production only approximate the final product.

Formative research in those stages helps to mold the shape of the
product, but cannot truly evaluate the final product. Draft stages
allow a fine cut version of the television film - with all the
parts integrated into a whole, including music, sound effects and
broadcast quality film. For the pilot programs, it is important

to study these stages intensively for:

Format (in actual practice, does it work?)
Meeting the objectives

Overall quality

Overall appeal

Audience receptivity

8 @ @ O ©

In order to ensure the final quality of the pilots and the
maximum input from the audience into the design of the full series,

two types of '"testing'" will be done on the program 'drafts.'" First,

intensive laboratory testing building on the laboratory tests done
in the interim production stage will be implemented in two weeks in
early May 1977. The results of this testing will be incorporated
into revisior: to the pilots. Second, a limited broadcast-based
test will be implemented to.evaluate the impact of the programs
under situations simulating actual viewing conditions for the
audience - i.e., in-home viewing where possible.

This section describes the laboratory-based Pilot Test and

the broadcast-based Field Test.
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4.5.1: Pilot Test

Pilot testing refers to a very small, intense testing
of the pilot programs after they have been completely edited and
represent the producers' conceptualization of the final product.
Pilot testing is the first time that a draft of the programs in
""as close to broadcast quality as possible'" form is ready for
viewing. Because this is planned for the first weeks of May, 1977
and because any revisions must be made by the end of June, pilot
testing and analysis must be completed in no more than two or
three weeks. Thus, the entire staff of the research and evaluation
‘team must be fully prepared to conduct the tests during the first
testing week and to analyze them by the second and develop recommenda-
tions immediately for any revisions.

The purpose of pilgpfpeéting is to find out if the programs

work. Do they meet their educational objectives and do they also
appeal to the audience? Pilot testing will invelve pen and paper,

observational, program analvzer and discussion activities, all

of varied backgrounds and interests. Non-broadcast materials, also

in final draft, will be tested in conjunction with the programs.

On a broader level, the purpose of evaluating the pilots will
be to test the overall programmatic, instructional and creative
approaches to the series for its potential for success in the market.
Field testing (Section 4.5.2) will evaluate the programs under
broadcast conditions, butvpilat testing is far more in-depth and requires
specific questions, done on a StTiZtiY limited basis. This section

describes the approach to designing the pilot tests.

4.5.1.1: Formulate Questions

The purposes of pilot testing have been described above. The
questions for pilot research and evaluation include those listed in
Section 4.2 as well as specific decision point questions. However,
the key question will be - how well do the elements interact and

“why?




4.5.1.2: TIdentify Project Goals of Interest

The major thrust of pilot testing is the appeal, and credibility
of the programs.

4.5.1.3: Define Variables

The variables being measured in the pilot phase include:

® Meeting of iearning objectives
cognitive |
behavioral
attitudinal
® Meeting of appeal-related objectives
level of interest in each part of program
overall reaction: 1like; didn't like, why?
motivation to watch again
opinion of program elements
opinion of program content
® Meeting of credibility-related objectives

4.5.1.4: TIdentify Respondents

Respondents for pilot testing will include a heavy concentration
of members of the target audience, and a lesser number of
‘potential viewers (i.e., outside the age range). Specifically, we
will have at least one group each with backgrounds similar to those
of the pilot families and at least one high school class. Several
other mixed groups will also be required. The individuals recruited
research and many who have never been involved with the series, and

who will present fresh reactions and ideas.

4.5,1.5: Design Research/Evaluation Protocol

This step in the design of the pilot test will have the
objective of testing all relevant variables by a diversified series
of types of tests. While many television evaluators have had the

experience of high inter-correlation among audience measures, few




have doubted the value of the different information each type
provides. The types of tests developed will include;
® Paper and pencil
cognitive tests
attitude tests
reaction to programs
o Observation
.. behavioral response to programs
level of attention to program segments
o Program analyzer

e Group interviews/discussions

4.5.1.6: Implement Study Protocol

The pilot tests will be implemented immediately upon receipt
of finished films from the Educational Film Center. Where possible
the protocols will have been pretested and revised prior to this
period to save time (and energy) by avoiding measures found to be

unreliable.

4;5;1;7;7:§§§;y2e Results
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Analysis and later steps will be performed as quickly as possible
in order to allow for maximum time for revisions prior to the field
testing in July/August. Revisions will be reviewed informally while

in process.




Section 4.5.2: Field Testing

Although the use of laboratory techniques enables an evalua-
tion of viewer impact at close range, allows fast turnaround and
is valuable to the production stages of a television program,
such techniques will not give highly powerful data concerning the
effect the program will have in a '"matural" setting. That is,
laboratory subjects will often view programs and program segments
under, what is for them, unusual circumstances. They will most
likely be brought to a place outside the home and may see shortened
versions of programs, pieces of programs, unedited segments, etc.,
and often in a group setting. Their reaction to what they see will
then be used in refining the program. This is a vital function.
However, two important questions cannot be answered in a laboratory
setting:
-3 How well will the series and each prograﬁ in it be
received by the public, especially our target
audience?
° Will the programs be successful enough to warrant
the expenditure of funds by OE for the full series?

Questions such as these may only be answered by testing .the
impact of the programs (the three pilots) under conditions ap-
proaching, as closely as is possible, those the series will experience
when aired nationally. '

Field testing will be implemented for this purpose because it
is the only way to approximate the effects of the television series
on the '"viewing public'. The disadvantage to this technique is that
there are many confounding variables intruding on each individual's
life each day aftecting his/her decision to watch television and
select programs which may have nothing to do with the nature, quality
of promotion of a particular show. However, it is under those
circumstances that the series will ultimately have to suceed, so

the approach is valuable to measure.

Field testing will focus on two major objectives:




® To determine the appeal of the program for members of /

the target audience.

@ To determine if the program had an effect on audience

learning.

The results of this stage of evaluation will assist the project
staff in revising the program to have the best possible impact in
terms of audience appeal and learning. The test will consist of
attitude items to measure appeal and affective learning, and cogni-
tive items. All items will focus on the extent to which project
objectives were met through a program that people are motivated to
watch.

A. Broadcast Sites

The field test will be conducted in six areas nationwide
which reflect the various types of places our target audience is
likely to live in. Cities/areas to be selected will have broadcast

capabilities to cover the following criteria:

1. Rural/urban (small market/large market) reﬁresentativeness

2. Regional representatives

3. Representativeness of the population

The quality of six cities was decided upon because of the
need to ensurc that all regions would be represented, while at the
same time a good spread of ethnic backgrounds and rural/urban areas
served by public broadcasting stations could be obtained. The
selection of sites also took into account the activities and involve-
ment of local television stations in community affairs. The six
cities selected are: |

@ Washington, D.C. ° Bangor, Me.

@ Vermillion, S.D. e Raleigh, N.C.

Los Angeles, Calif. e Chicago, I11l.

{ww]

Population Sample

There are two major problems affecting the sampling of viewers

for the field testing of the pilot programs. The first is that the




question of most importance is: will the series appeal to parents
of young children and prospective parents. The second is, how

to implement a study with a minimal amount of exposure. This
second question is a consideration raised by our consultants and
Program Review Board members early in the project. That is, a
completely 'open' broadcast which is well-publicized should not

be attempted with a product which is not intended to be final. The
Parent Education pilots will be field-tested with the understanding
that the results may well be incorporated in program revisions;
thus, the test versions may present a false view of the actual
series. Because the field test will be separated from the full-
scale series broadcast by a period of at least one year, any
misperceptions of the field-test programs, especially any problems,

"were even to know of the fact that the programs were broadcast.

It is planned that the field test will consist of two parts,
in-homé® viewing and group viewing, and a test of the non-broadcast
materials at the same time. Recruitment of test participants is
described in Chapter 5.

Experimental Design

Field testing will utilize a pretest-posttest design for the

survey of viewers. Procedures to be used include:

Mail pretest to sample of names obtained.
Mail non-broadcast materials to subgroup of sample.

Broadcast programs.
Meet with group viewing sample.
Mail posttest/telephone posttest,

30




The Applied Management Sciences evaluation team will contact
each station manager after broadcast commitment has been approved
by the station to enlist his/her assistance in obtaining samples,
or the names of individuals to contact in enlisting the cooperation
of community agencies to obtain a sample of approximately 200-300
names to be drawn in each city (because we would like 100 people to
participate, an oversample will be drawn to account for non-
participants.) These persons will receive the pre-test, which,
except for some attitude items included on the posttest regarding
the television programs, will be an alternate form of the posttest.

That is, the questions will be somewhat different but the same

concepts will be included.

Approximately half of the pretest respondents will then
receive the non-broadcast materials which will be designed to
accompany the pilot programs. This will enable an examination
of how well the non-broadcast materials work with the programs.

Pilot programs will be broadcast and promoted as a 'mini-
series', one program each week for three weeks. The staff will
set up group discussion meetings with parent groups and distribute
materials appropriate to these, including non-broadcast learning
materials and discussion guides. This will enable a field test
of these materials. Approximately 10-20 people may be expected

to attend each such meeting.

Immediately following the broadcast of each pilot one-third
of the pretest respondents will be telephoned and administered a
short ten-minute questionnaire on their attitudes and learning
affected by the program. A different one-third sample of the
respondents will be called after each program. This will enable
a test of the cumulative effect of the series among those who
have or have not viewed more than one of the pilots. The one-third
sample will be divided equally among recipients and non-recipients
of non-broadcast materials. It is anticipated that each telephone
survey will involve 200 people (possibly 100 responszs) within one

4.41
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hour of the broadcast of the program. This questionnaire will in-
clude a subset of the pretest questions to measure changes in
knowledge and attitude. In addition to the telephone survey,
respondents will be mailed a printed questionnaire to elicit their
comments in depth.

The participants in group discussions will be asked in the
discussion about their impressions of the programs. Observation and
analysis of group discussions will follow procedures defel@ped on
a smaller scale for laboratory testing of group discussions. Several
of the groups will be asked to fill out the printed posttest survey
form prior to the beginning of the discussion. If appropriate, others

- may be asked to complete the questionnaire after the discussion.
These procedures will be varied randomly. Exhibit 4.3 presents a
schematic diagram of the model to be utilized at each sample market

site.

Data Collection Procedures

In order to efficiently organize the data collection effort
for the field test, an organization plan for the survey will be
required. Briefly, the work will be monitored and responses will
be received at Applied Management Sciences' headquarters. Toll-
free lines will be instituted for the duration of pilot testing to
handle follow-ups and posttest phone calls.

responses recorded on the master list. Any individuals not respond-
ing within two weeks will be telephoued. If no response is then
obtained, the individual will be droppsd from the sample. The goal
will be 100 responses in each site. If less than that number
respond after the telephone follow-up, substitutions will be sought.
Initial mailout of the pretest will take place approximately
six weeks before broadcast of the pilots. Once the mail-out has
been completed and telephone follow-ups begin, discreet promotional

activities for the pilots will begin. Promotion will be as intensive
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EXHIBIT 4.3: FIELD TEST DESIGN
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an effort as possible within the project's budget and the require-
ment of discretion. Part of the promotional efforts will include
mail-out of pilot program non-broadcast materials to.one-half of

the pretest respondents.

A final mailing list for future components of the survey
(non-broadcast materials, post-test calls and questionnaires)
will be collected from the final pre-test sample. This list will
be used for coordinating the future activities and production
control. It will be organized by type of group - broadcast/non-
broadcast, and the pilot for which the individuals will'bé followed-
up. As questionnaires and/or télephone responses arefreceifed,
they will be edited and keypunched_ Editors and telephone inter-
viewers will be instructed in the details of the surveys prior to-
activities and will be responsible for developing legible, con-
sistent responses for analysis. All actions. taken with each form

will be noted on the master control list and reviewed by supervisors

Telephoning of pilot posttest interviews may take place
either locally in the pretest site, or centrally from Applied
Management Sciences' headquarters. Post-testing will utilize
members of the edit team, who are already familiar with the survey
after having processed the prefest, and who have extensive experi-
ence in both telephone interviewing and follow-up telephone calls.

(These individuals will have made the non-response telephone calls).

Data Analysis =

pre-tests with those obtained for each post-test. Comparison

of demograhic data and level of knowledge and attitudes may be
made on the third-pilot follow-up group to determine differences
among persons who watched any or all of the pilots. For analysis,

the following groups present themselves:



Teceived non-broadcast did not receive
- ) _materials ___materials
Pretest Post- Test Pretest Post-Test
1st pllot watched
2nd pilot -
watched 1 pllot
watched 2 pllDtS
3rd pilot
watched 1 pilot
watched 2 pilots .
watched all =

Cross tabulations on attitude, and Lnowledge tesms with im-
portant demggraphlc data will be run. Differences between pre
t-tests and analysis Qf covariance where ordinal data Ctest "scores"
available) and correlations where nominal data are ‘obtained.
reactions to-each of the programs 'will be looked at separately,

are
The
and
three programs would be analyzed to determine who are the consistent

the reactions of persons who had seen more than one or all

viewers and why. Important findings of analysis will be examined

“closely to determine what recommendations can be made for future
will be submitted

inpuf as well as

production development. Results and conclusions
to the Program Review Board for th51r review and

to the Office of Eduaatlon
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4.6: YEAR II (FULL SCALE SERIES) FORMATIVE RESEARCH

The planning of formative research for the full-scale series
contract is based on several factors Wthh are currently not completely
defined. TFor example, the production schedule for the series
production is 11ke1y to include a gredt deal”of overlap espe21ally
among the programs :@ncerning the same family, and there are not
likely to be completed programs until the last months of production.
Further, while extremely fast turnaround studies can be done while
segments are in the rough-cut stages, there is no room in the pro-
ductlan schedule (although there. is for the Research and Evaluatlon

Team) fDT rev151on3 to edlted programs. !

The major factor in the des;gn of fo%matlve research for the
series production will be the experience of the p;l@t program
formative wark" We expect that many tasﬁs can be revised and
streamlined after they are utilized in tﬁe pllct stages to allow
easier implementation, faster turnarcund and more eff1c1ent reporting
procedures. Also,several items, such gs tltles, Lamiiy character-
istics -and host/ess identity will be kéy aspects of pllot stage'
research but fairly well designed by the time pr ductlan is under
way. Then, too, the pre-film stages of produ:lion, ‘such as castlng,

T
treatments, and, in many cases, scr;pts will be 1ncorpcrated ‘into
the work of the Research and Evaluation team dur;ng Year I, since
much of the load of these tasks has been shifted into Yaar I as

a result of contract negotiations for the project.



4.7 NEEDS ASSESSMENT

The needs assessment component of the research and evaluation
effort for the parent education television project is intended to:

° Provide formative input into the content and style
of the parent education television series, and

¢ Provide empirical input into the ordering of priori-
ties for funding of educational programmlng for
television s

These purposes will be addressed through three separate studies:

a series of focus group interviews, a large-scale telephone survey,
and a series of personal interviews of national experts. The follow-
ing section describes the overall objectives for the needs assessment,
the three component parts, and the interrelaticnships among the parts.
The following flowchart, Exhibit 4.4, illustrates the overall plan.

4.7.1 Stéteg@gg_gf Objectives

The objectives for the needs assessment must be completely
clarified, since they directly relate to all three needs assess-
ment campcnents - the focus group interviews, the personal inter-
views, -and the telephone survey. Thus, a draft of the iist of
objectives will be developed by November 38 Cseeiattaéhment) and
submitted to our internal staff and then to OE sfaff fGT review, in
informational needs. Eollcw1ng review, the 1lst will be rev1sed
and included in the draft of the OMB package. In evaluating the
objectives, the three general goals of the needs assessment that

were outlined in the proposal must be considered.

(1) ldentlfy the themes and issue areas that should be
communicated in a parent-education television series’
in terms of. program relevance, appeal, and eifect;ve=
ness, .

(2) Determine and prlarltlze the adult American public's
information needs for educational television,

(3) Establish the basis for a reliable dand valid data
base that can be updated and disseminated by OE ¢n
an annual basis to ensure that programming for edu-
cational television is indeed responsive to the
changing information needs of a diverse audience.

4.48
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EXHIBIT 4.4: NEEDS ASSESSMENT FLOW CHART

conduct
group focus
interviews _

dev. criteria
for selection
o —e of personal
Analyze _ internal § interview.
roup focus DE reveiw- anaééa%esr

data pbijective

= e ———— e L y

lev, ques- . V. da =M , NS S

. q%%s dév, é;ta | Sev. plan 1oy dev. list of

tionnaire analysis sampling spec. candidates:

draft plan i sampling for personal
| brocedures LOoT pelson

—_— : interviews

Teview ques- - -

tionnaire with I — -

computer
staff _ Jdev.UM5 17—

package dev., guide T
pPre-test draft : personal in--
question- :. ¢ —— terviews §
naire o internal § OEg——————fing]l list of
o review of ﬁéﬂ%;f, e
; package § — l, -
¥ _ — list of names OE & inter-
dev. draft of | —— nal review
report sec- J”W* . : —
tion on g.f. ———— : ‘ |
interviews @EV-,f%?al e TR T
- e OMB package schedule )
- interviews §
assign staff
to conduct

-

_ ,,!E —— y
;25?;331 select firm
o to buy sample J)

— — . from - [train
k. S interviewers

Tevise draft OMB review )  ———
on g.f. : _ , dev.
interviews ’ obtain analy- conducet -
sample sis personal =

— plan interviews

FATv—TITeT™ I

viewer's dev. outline

guide of section
T of report

. ,

internal re-
P view of out-
viewers view of out
L= S line —_—

SeTect and
train inter-




EXHIBIT 4.4 CONTINUED
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Thus, the needs assessment serves a dual purpose of assessing
general informational programming needs as well as areas of concern

related to parent education.

4.7.2 Focus Group Interviews

Response Analysis Corporation (RAC) has been selected to con-
duct a series of five focus group interviews for the needs assess-
ment. The purpose of the interviews is to provide formative infor-
mation that will facilitate the development of a survey question-
naire: that is, the interviews will explore the objectivasland help
define "bounds" of areas of concern. The interviews are intended
to be exploratory and are not intended 'to provide definitive data
on needs/areas of concern that informational. TV programming should.
focus on. o

Prior to the interviews, Applied Management Sciences developed
a preliminary agenda of topics which RAC revised. RAC then con-
ducted the first interview in Princeton, New Jersey, which Applied -
Management Sciences staff attended. After a screening of the
videotape by Applied Management Sciences and OE staff, the agenda

‘was revised in order to explore general needs more fully. The

second interview was conducted in Chicago; the agenda and overall
diréctieﬂ of the sessions was revised further after that videotape
was reviewed. Subsequent interviews were conducted in Los Angeles,
Dallas, and New Orleans, and completed on November 12. After each
interview, RAC submitted an impressionistic memorandum to Applied
Management Sciences; at completion.of all five interviews, a final
report will be delivered to us by RAC. The first draft is due on
November 22, at which time they will meet with us to discuss it, with
the final draft due one week later. '

After the final report is delivered to Applied Management
Sciences, we will analyze the results in a qualitative manner, and
prepare a draft of the section of the final report that will concern
the results of the group focus interviews. The draft will be cir-

culated for internal review, and then a revised version of the group

e i s ok



focus interview section will be written. That section will possibly
have to be revised later when it will be incorporated into the
overall final report.

4.7.3 Telephone Survey

sentative of the adult (18 years or older) population in the con-
tinental United States will be conducted in March, 1977 to address
the needs assessment objectives. There are several stages necessary
to complete the survey, including the igvélgpment of a questionnaire
and OMB package, design of a sample, selection of interviewers,

data éollectioﬁ; data analysis, and report writing. These steps

are described in the following part.

- 4.7.3.1 Development of OMB Package

The first step in the development of the OMB package and, thus,

the survey plan, is the development of a questionnaire than can:

° address the ije:tivésg1 .
be administered by telephone in a 15-20 minute period

) utilize a close-ended format

However, as -it is being developed, the computer programming staff
will be consulted regarding the design features of the question-
naire. During the same period of time, a data analysis plan, samp-
ling specifications, and sampling procedures will be developed.
Following these steps, a draft of an OMB package will be preﬁared,
which will essentially involve the development of a justification
statement and inclusion of the previously written components. Dur-
ing this period of time, OE staff will be consulted regarding the
review components, in an effort to expedite the OMB clearance pro-
cess. Also, after the draft of the OMB package is developed, it
will be reviewed by our staff and OE personnel, Then, a final draft
of the package will be developed and submitted to OMB by December 1,
1976. It is anticipated that OMB approval will be received by
March 1, 1977. |
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4.7.3.2 Steps Preliminary to Data Collection

After the development of a sampling plan and sample specifi-
cations, a national probability sample that will yield responses
from 1300 adults must be obtained. We anticipate that a sample
will be purchased from a marketing research company. Thus, during
January, we will investigate the services of a variety of firms
and obtain cost estimates, and will select a firm to purchase the
sample from by February 1. The company that we select must be
able to provide us with a sample that:

) includes a representative cross-section of American

households

® - specifies the households by geographic area, approxi-

mate SES level, and other demographics

° includes households with llsted teleph@ne numbers as

well as new listings _
The sample itself will be obtained by February 15. The pufchased
sample will have to exceed the 1300 households to allow for non-
response or non-completion of interviews and attrition due to the
necessity of achieving a gender balance of respandenti

Prior to collecting data, interviewers must be selected and
trained. First of all, an interviewers' procedural guide will be
developed during January, 1977. Then, during the month of February,
interviewers will be selected and trained. It is anticipated that
approximately 70 person days will be required for conducting the
interviews, based on an estimate that one interviewer ¢an complete
about 18 interviews in an 8-hour day, plus complete some editing
of responses. Thus, if interviewing 1s to be accomplished in a
one-week period, approximately 20 interviewers will be required.
The interviewers can either be drawn from other Applied Management
Sciences' projects or hired on a temporary basis.

Concurrently with the selection of interviewers, a pre-coded
answer sheet corresponding to the questionnaire guide will be
developed. The interviewers will record respondent answers on

these answer sheets during the interview, using a separate sheet
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for each respondent. The answer sheet will utilize pre-coded re-
sponses for all closed-ended questions and will include blank
spaces for open-ended questions, if any are used. After the answer
sheets are developed, they will be reviewed internallyl

The only other step preliminary to data collection is the
design of edit specifications for data processing. This will be
accomplished during the month of January. Preliminary data analy-
sis plans, tabulation format, edit specifications, and personnel

needs related to data processing &ill be thoroughly assessed.

4.7.3.3 Data Collection

Telephone interviews of 1300 households will be completed
during the first week or 10 days of April. All interviewing will
be done by Applied Management Sciences' personnel or staff hired
tempararily for that task, using the Applied Management Sciences'
WATS lines. The interview is intended to last no longer than 15-20

minutes. It is anticipated that interviewers will spend 1-2 hours. ..

per day completing a preliminary scan edit of the questionnaires,
ensuring that all information is complete. More thorough editing
will follow.

4.7.3.4 Data Cleaning and Analysis

As mentioned previously, interviewers will complete preliminary
data editing by'SGénning the answer sheets for completeness at the
end of each day. Subsequently, the answer sheets will be more thor-
oughly manually edited and checked for clearness and legibility,
and any open-ended responses will be post-coded Any errors encoun-
tered during this stage will be resolved or appropriately coded.
Then the responses will be keypunched and key verified. When the
keypunched data is received, it will be machine edited, primarily
to check for keypunching errors such as out of field responses,

Any cards found to contain errors at this step will be compared to
the appropriate answer sheet, resolved, and re-keypunched. The end
result of this process is a clean data base, which will be computer
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analyzed according to the previously discussed data analysis and
tabulation plan. Data cleaning and analysis will be completed by
March 31.

4.7.4 Personal Interviews

personal interviews of fifty national '"experts" that will also
address the needs assessment objectives. The first step in this
process is the development of criteria for selection of interview
candidates that will define the fields from which the experts will
be selected. This will be écccmplished during the second week of
... November. At the same time, nominations of interview candidates
will be solicited from a variety of sources, notably from within
the Applied Management Sciences' project staff, ICS, EFC, OE, indi-
vidual members of the Program Review Board, and project consultants.
A preliminary list will be developed by the end of the third week
in November, and then reviewed by OE and Applied Management Sciences'
staff during the following week. The final list of interview candi-
dates will reflect a distribution of fields and geographic location.
Although it is anticipated that many interview candidates will be
located in Washington, candidates from other geographic areas will
be interviewed. To allow for attrition, the final list of candi-
dates will include 75-80 names, and priorities will be assigned to
the candidates. | '
During the fourth week of November, a discussion agenda for
the interviews will be developed, patterned closely along the lines
of the survey questionnaire since the same set of objectives are to
be addressed. However, the discussion agenda will utilize open-
ended questions and individual topic areas will be explored in
--depth. The agenda will be modified somewhat for each interview,
depending on the candidate being interviewed , in order to allow for
more emphasis on the candidate's specific-érea of expertise. It is
anticipated that each interview will require 2 hours. After the
agenda is developed, it will be reviewed by OE and Applied Manage-

ment Sciences' staff.




In early December, interview candidates will be contacted and
scheduling arrangements will be made for the interviews. At the
~same time, interviewers will be selected from within the G-98 pro-
ject staff and trained; training will primarily involve delineation
of ground rules for the interviews and identification of critical
areas of exploration since all interviewers will be intimately
familiar with the project and its purposes. A primary consideration
in assigning an interviewer to a given candidate is that, whenever
possible, the interviewer will be familiar with the candidates’
field; e.g., project managers would be preferred interviewers for a
candidate in the field of educational broadcasting. An additional
consideration in the selection of candidates and scheduling of
interviews is that, whenever possible for out-of-town interviews,
two candidates will be interviewed in the same city and travel will
be "piggy-backed'" with travel for other project purposes. Interviews
will be conducted between December 1 and March 1.

An analysis plan will be developed after a substantial number
of interviews have been completed so that a '"feel" for the concerns
that most strongly emerge from the interviews will have been acquired.
The analysis plan, will, among other qualitative analysis strategies,
involve the development of a variety of ad-hoc categories for each
area of investigation; interviewee responses will be categorized
accordingly. Data analysis will be accomplished during the first
two weeks of March and will be done by hand, due to the limited
number of respondents and the qualitative . .ure of the data.

During the same period as the'develcpment of the data analysis
plan, an outline of the section of the final report that concerns
the personal interviews will be developed and subsequently circu-
lated for internal review. Then, as the r sults are analyzed, a
draft of the report section will be develo @d; it will be reviewed
internally during the third week of March and a final draft of the
section will be prepared by April 1, when the survey data collec-

tion will begin.



4.7.5 Preparation of the Final Report

An outline of the final report will be prepared during the
first half of February and circulated for internal review during
the third week of February. Then, during March, the front end of
the final report, including rationale, procedures, description of
analyses, etc., will be prepared. In the first two weeks of April,
after data analysis of the survey results is completed, a draft
of the total report will be prepared. This step will involve
writing the section concerning the results of the survey and incor-
porating it with the previously written front end section and sec-
tions concerning group focus interview and personal interview
results. The total report will be reviewed internally during the
third week of April, a final draft will be prepared during the

of Education on or before April 30, 1977. The following Milestone
Chart, Exhibit 4.5, illustrates the schedule for the entire survey.
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EXHIBIT 4.5: NEEDS AGSESSMENT MILESTONE CHART
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EXHIBIT 4.5: (Continued)

BN E—— QORI T NOVERTET ™ T TG JANURRY 7 TEiROAY T T -
_hwmses | MTIVITIRS 112 3 45 § 7 891011113 141516 117 18 1920 121 22 23 4 125 26 27 28

—

Personal | Develop criteria for can- - !
Interviews | didate selection
levelop list of candidates 551 !

Internal and OF review of -
list i
llevelop discussion agenda - i
levelop final list of e ’

names
OL and internal review of 1 - ,
list and apenda j
Schedule and assign staf( — 1o
to interviews |
Train interviewers ~ ||
Conduct interviews T
Develop qualitative analy-
5is plan
Analyze results
Develop outline of section
of report
Circulate outline intery- | -
ally _
bevelop first draft of
section : -
Circulate internally . =
Write final draft of sec-
tion

D9 "4

Hrite Prepare outline of total
Final report

Heport Circulate internally F*
Write front end of report
Prepare draft of total .

report

Internal review . =
Prepare final version L
- Subnit report to OF | 7 3 I




4.8: RESEARCH AND EVALUATION TEAM MANAGEMENT PROCEDURES

Very few, if any, of the Research and Evaluation tasks to be
performed for the Parent Education Television project are self-
contained, in that this team's function is ?fimarily oriented
toward serving the needs of the production teams (broadcast and
non-broadcast) for feedback on their materials. Thus, a prime
requirement of this operational plan is the provision for coordination
witi producers of materials. In addition, it is expected that most
of the research activities will require the participation of
members of the target audience. Coordination with community outreach

staff is, therefore, also a priority.

, Because of the complexity of the project, and the importance

of timely completion of each individual study, a set of management .
procedures must be implemented which will enable all staff to
request, plan for and obtain necessary data. The key to this pro-
cess is frequent and active cooperation between the '"client'" and the
researcher. Of course, the weekly project Coordinating Committee
meeting may be frequently utilized for this purpose. But it is also
with other staff members on a monthly or more frequent basis to dis-
cuss research just completed, in-progress and future. While a list
of decision points has already been developed, it is anticipated

- - that new ones will arise throughout the project where the input of

audience reaction is valuable to the producers. Thus, the purpose
of meeting with the producers will be to identify new areas early
and design studies for them adequately enough to be valuable.

as much audience time is needed for éQCh'study as is possible
for several reasons. If the idea for the study is'generated by the
research staff, the producers may require lead time in order to
provide the necessary sample materials. If the producers desire

a particular study, the researchers will need ample time for
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designing the study protocols. Both teams will already have in
progress many tasks that may be more or less inflexible and the
lead time may be necessary to allow provision for the change to
other studies, to allow time for comprehensive planning of the
new study, and if a previodusly established group of participants
is not to be used, to allow the Community Outreach staff to

recruit ad hoc participants.

Of course, the research and evaluation team will often be able
‘to plan studies in a much shorter time span, especially if the
new research is related to on-going activities. However, the
specification of the month-long period will be adhered to in most
cases.

If additicns or modifications. are made to the schedule of
decision points discussed in Section 4.9, the individual requesting
such a change will notify the Research and Evaluation Team and appro-
priate staff members of the change in a memorandum. It is anticipated
that the request may come from either the Research and Evaluation Team
or from other staff members. . The request will be reviewed by the
Team Manager and a meeting will be arranged to discuss the study,
its schedules and its potential design. A researcher will be
assigned the primary responsibility for the design, and a member of
the team most closely involved in the study will be appointed (by
that Team's Manager) to participaté in the design and act as liaison.

The meémorandum requesting a new, previously unplanned study
should include an explanation of the.research desired and a rationale
for doing. If the individual has even preliminary ideas about the
design of the research, these should also be presented. The following
information should be presented when available.

@ Material or subject to be studied
Purpose of the research
Possible alternatives to the decision point (that is,

revision, consequences, new information to result from
the research)
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] Any suggestions for -the approach to the design

) Timeline - date for acquisition of data and date
decision will be made

® Format of the information (raw data, qualitative or
quantitative analysis, reading list, etc.)

] Projection of need for participation of the audience.

When such a memorandum is received by the Research and Evaluation
Team Manager, a staff member will be assigned to develop the study
design and to arrange liaison with the team needing the data and the

community outreach team where audience participation is necessary.

Before any study design is implemented, the Research and
Evaluation Team Manager will ascertain that the research has a
practical purpose - that is, that the expense both in labor and
budget allocation'is justified, and that both the researcher and
the producer have agreed on the objectives, techniques and projected
outcomes of the effort. The expectations for the uses of the data must
be clearly articulated prior to implementation. For example, if the
data are to be utilized in decision making, the individual responsible
for making the decision will have a clear understanding, prior to
data collection of the weight which the data will carry in making the
decision. By this it is nat”iﬁplied that decision makers will be
bound by the data, but that the conscientious decision maker will
take the data into serious consideration. If a study happens to
fail to present the degree of reliability anticipated in the design,
it will be the responsibility of the researcher to interpret the
findings so that the decision maker is fully informed of the weight
the research results deserved - even if this is different from that
anticipated in the design.

Systems' Flow for Research Design and Implementation

Where research has been planned far in advance of its anticipated
date, the Research and Evaluation Team Manager will notify the
appropriate teams of impending implementation of the studies at the

monthly research planning meetings. These studies will be treated
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similarly to the ad hoc studies - that is, one month in advance,
a researcher will be assigned to design and develop the specific
tasks of the study, and to provide liaison as explained above with
the production, development and Community Relations Team.

To summarize, then, the flow of activities for each study
will generally proceed as follows:

® One month prior to the decision point a study
implementation, a memorandum explaining_the
purposes and specifications for the study will be
sent to the Research and Evaluation Team Manager
and circulated among interested staff members.

o Immediately, a researcher will be assigned and a
liaison meeting will be set up between the research
team and the ''client," with attendance by the
Community Outreach staff.

° Within one week, the researcher will submit to
the producer a study design. This will be dis-
cussed and modified where necessary to suit the
needs for data and the decision alternatives.

° Within one week of the study design approval and
modification, the researcher will provide a research
protocol or instrument for review by the production
staff and Team Manager. This will be reviewed and
approved immediately. :

e - At this time the Community Outreach staff will receive
a confirmation of the need for participants, location
and date and time for the meeting. This should occur
about two weeks prior to ths time requested.

e The study will be implemented.

o Depending on the turnaround required for the data, they
' will be analyzed and a report prov1ded to the decision-

maker, in the format requested. It is anticipated that
analysis of small group studies can be completed very
quickly and it will be expected that the report will
be communicated to the '"client" within one week. Pre- ..
liminary findings may be available w1th1n 24 hours
where necessary and possible.

Exhibit 4.6 presents a schematic diagram of this process.
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EXHIBIT 4.6: STUDY DESIGN PROCESS
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(immediate) / —

CONFIRM
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OUTREACH

REVISE,
FINALIZE
(ASAP)
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4.9: MANAGEMENT OF RESEARCH AND EVALUATION

4.9.1: Staffing

As currently envisioned, the Research and Evaluation Team will

have approximately four full-time members for the first project year,

supplemented by consultants and Institute for Child Study representatives.
Also, during the peak load processing stages of the Needs Assessment
and Field Test surveys, other staff will be added as necessary. The
four staff members will be assigned to one area of primary responsi-
bility which will involve about half of their time, and will assist
in other tasks in remaining time. This may be shown as follows:

&

- Team Manager - primarily responsible for overseeing

efficient operation of the team, coordination with other
teams, and overall planning of team efforts. Remainder
of time will be spent in design and analysis of formative
research. '

Senior Project Analyst - primary responsibility for
design and analysis of formative research of multi-

media materials. Will also supplement ongoing

research activities.

Project Analyst - primary responsibility for Needs
Assessment design, implementation and analysis. Will
also supplement formative research design, implementation
and analysis.

Project Analyst - (about 50 percent time on Research

and Evaluation Team) primary responsibility for managing
survey processing. Also responsible for ongoing
research (target audience, especially).

4.9.2: Schedule of Formative Research

The Research and Evaluation Team Manager will maintain a master

schedule of decision/information prints keyed to

project teams. This will be updated as needed. In addition, at
-.the beginning of each month, the master schedule will be shared

-with other team leaders at the Project Coordinating Committee

meetings.

All tests for the month will be explained and dates, plans

set. Any changes or additions mentioned by the PCC members will be

the timelines of other



discussed and, if advisable, incorporated. Any changes to the
evaluation schedule caused by production/development modifications
will be discussed as necessary and plans changed. Requests for new
or different research than that on the master schedule will be in
written form, whether instigated by the evaluation team or the
"client'" team. A master schedule of the Research and Evaluation

Team Activities currently planned is presented in Exhibit 4.7.




LAENHBIT 4.7: RESEARCH AND EVALUATION SCHEDULE - YEAR I
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EXHIBIT 4.7: (continued)
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| EXHIBIT 4.7

(continued)
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COMMUNITY RELATIONS

Early in November of 1976, the Community Relations Team of the
Parent Education Project was formed. It includes Publicity and
Promotion, Community Outreach and Multi-Media Materials. The
desisicn to form this team came from a variety of experiences in
the first two months of the project. = .

First, there was the realization that the concept of a Parents
Advisory Panel as described in the proposal would not be suitable
to meet the combined needs expressed by the Production, Research
and Development teams of the Consortium. With this realization
came the awareness of the variety of viewing audiences required,
the difficulty involved in locating the specific groups when needed,
and the expertise called for in communicating with groups which
represent so many -levels of American life. The decision was made to
hire a full time staff member for this activity.

Second, was the decision to conduct the field testing of the
"three pilot programs in a private manner without any of the usual
publicity and promotion traditionally associated with such an under-
taking. Given the research requirement of input from at least 1,350
viewers in six cities, either at home or in closed circuit viewing
centers, it was obvious that a coordinated team effort was called
for, and one that would need to start preparations long before the
air dates of the Summer of 1977. The decision was made to form a
team in addltlcn to the Research Team to function in this manner.

5.1
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Third, was the ever increasing number of requests of the
Consortium to screen audiovisual materials relating to parenting
and to child development. Given the variety of requests, the
complicated time schedules of Consortium personnel, the wealth of
available material sources and the large need for information
on many levels, the decision was made to hire a full time staff
member for that activity.

Fourth, was the decision to seek outside funding so that an
appropriate Publicity and Promotion Campaign would be mounted and
operationalized. The need for the development of tasks directed
toward Publicizing and Pr@mctiﬁg the broadcast of the full series
in 1978-79 was clear. A staff member was assigned to this activity
with the additional responsibility of managing the team to be
known as Community Relations. By November 22; the Community
Relations Team was @pgrating_ﬁith a staff of three and with a

specific set of tasks. The tasks of Community Outreach are to:

L Assemble '"vest pocket" groups (groups under 10 in size)
for viewing and interaction about the proposed style and
content of the television programs and supporting print
materials.

® Gather viewer groups for the formative evaluation of
non-broadcast materials and the three pilots to be
broadcast in the Summer of 1977.

® Develop materials to use with parent groups.-

The tasks of Publicity and Promotion are to:
Prepare and present information about the Project.
) Design campaigns directed toward securing funding from
the private sector.
The tasks of Multi-Media Materials are to:

° Seek out, acquire, and distribute multi-media materials
relating to parenting and child development of the
broadcast and non-broadcast variety.

® Assist in the preparation of multi-media materials
related to Project activities.
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® Serve as a resource center for an exchange of
utilization and outreach materials associated with
the Parent Television Series.

What follows is the aétian plan for these teams.

Community Outreach is not developed beyond the broadcast of
the pllots Oor year one of the Project as funds are not appropriated
past this tlme for this activity. For year two, a recommendation
about future financing for Community Outreach will be made with
appropriate documentation based on the experlence of the first
year of activities. The Publicity and Prcmotlon sectlcn is a
description of the full scale campaign required for a 20 program
television series. The Multi-Media Materials research w111 continue
for the life of the Project.
5.1:. COMMUNITY OUTREACH

The goal of Community Outreach at this time, is to provide
audiences to serve the formative evaluation function. The phases
and purposes of this activity are amply described in the preceding
pages devoted to that activity. Exhibits 5.1 through 5.6 describe
the job to be done in terms of numbers, tasks, group characteristics,
meeting schedules and the methodologies developed to meet these
needs. What these charts and tables do not reflect is the conceptual
framework undergirding the Commun;ty Outreach activities and the
protocols required to serve those concepts in both the local and

national levels.

No matter where these formative evaluation activities take
place, whether it be a church hall in downtown D.C. s, @& home in

Ethe most 1mp0rtant 1ngred1ent in the mix is Cfedlbliltya There are
only two kinds of groups, those who trust you and those who do not,
and the trust has to work two ways so that people speak about their
concerns and the productions are about real American families of today.
What is more, this credibility has to have visibility from the
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EXHIBIT 5.1
*PARENT PROFILE SHEET

Name

Address

Phone

Family Make Up

Adults-names and ages
Children's names and ages

Race

Employed Outside the Home? Yes No

Income Scale

0-$5,000 $10,000-$20,000
$5,000-$10,000 $20,000-$25,000+

Comments

“*To be filled out for each new group member For Contact Tater
and for a mail poll if needed.

5.4
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GROUP SCHEDULE

Time

Type

Size

Number of
Meetings

Number

Total

11/76-4/77
1/76-4/77

AD HOC

AD HOC - HS *
AD HOC

AD HOC - HS
4 Continuing

10
10
10
10
10

80
20
100
50
40

Pilot 5/77 1 HS. © 10 4 40
Testing 4 Continuing 10 1 10~
Field 7/77-8/77 Home Audience 100 6 600
Testing 5 CCTV Groups 25 6 750

*HS =

High School

- 5.5
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EXHIBIT 5.3

GROUP CHARACTERISTICS

(A) | Middle Income (B) | Lower Income
Racially Mixed Black

17-45 s 17-45
Parents . Parents

(C) | Lower Income (D) | Under 25
White and other : Mixed Income § Race
17-45 Parents ’
Parents . ——
I (F) | Under 25
(E) | Under 25 , School Group
Black, mixed income Middle Income

Parents

(6) |vnder 25 (#) [ Rural
School Group M?;?E Income & Rac
Lower Income 1xead ncome g,;%%%'

(I) | Rural ' (J) | Single Parents
17-45 17-45
Mixed Income § Race sMi:!cel:i Income § Race

— — w
(K) |Universal s e
17-45, Mixed, Parents, %igdie Income
and Participants 15%55

—_— — : Parents

(m)

Middle Imcome
Racially Mixed
17-25 Parents
Both Working

*All parents must have children 0-5




EXHIBIT 5.4
Lab Testing 11/76 - 4/77
@ Pre-Production Activities
? Development Interactive

& Formative Interim Evaluation

*Vest Pocket G;pgp§’gf Total Target Audience

goals and
1 objectives

audience
research

materials
development

e
C
-

/
N

curriculum
approach

*Groups under 10
Ad Hoc - 15 (150) 7
Continuing - 19 (190)
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EXHIBIT 5.5

Pilot Testing 5/77

@ Formative Product Evaluation

*Groups Representing Pilot Families

high
school
class

(J)
program

(3)

program

(2)

audience audience
appeal learning

5.8
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EXHIBIT 5.6
8/77

Field Testing 7/77

('Y Formative Product Evaluation

*Groups Representative of Cities

et Bangor, Me. y

Vermillion,

SSD!.V

3 Complete
Programs §&
Materials

Chicago, | Washington,
I11. : D.C.

Los Angeles,
Calif.

129




moment the first contact is made, and since many groups are ad hoc
or '"one time only'" groups, things have to happen seconds after the
meeting is called to order. This is a talil order, but entirely
possible: (1) if the facilitator is skilled at working w;th parent
groups and makes a presentation that is "on target," (2) if the role
of the group is clear, (3) if the proper materials have been developed,
(4) if the group is convinced they are giving something of value and
receiving something as weli and (5) if the Consortium members
operate around a set of protocols that respect and support this

frgmework

5.1.1: The Group Facilitator

As in all human effort, someone must play the role of the leader,
or caretaker for a group, no matter how temporary its nature may be.
This leader must be stimulating, non-judgmental and able to put
people at ease quickly. Consequently, an experienced facilitator
from the Community Relations Team will be present at all meetings
to chair the group and to help the members of the Consortium to
receive information that is of value. Wherever possible the
facilitator will be the leader of the Outreach Team. However,
since these meetings are usually evenings and Saturdays and may at
times average more than one a week, it is important that other
team members, who are also trained in group leadership, be available
when needed. Such an arrangement provides good management continuity
and review. Weekly meetings of the team can keep the methods and
materials and team members updated and relevant. Such an arrange-
ment will be extremely valuable in the field testing stage when all
three members might be needed to cover the six state areas involved.
As time and experience is accumulated the facilitators will put
together a multi-media presentation aimed at presenting both the
pProject concept and group role through the use of sound, pictures
and music. This presentation can also be uSed when collectlng

viewing groups for the field testing.

5.10
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5.1.2: Group. Role

From the outset, the group must know what is expected of it
by a clear definition of role. The members must understand that
their input is not decision making and that they are not operating
on a policy level but at a reaction level, that many of the decisions
about how the programs should look and what they should say are
already made, but that many are not and that everything they have
to say is of importance to the people who make the programs. Much
of this can be accomplished by the group facilitator. Hopefully
‘there will be help by ''word of mouth.'" The rest can be covered by
materials.

5.1.3: Group Materials

Materials serve many functions. They describe the group role
and the project to ad hoc groups or those meeting for the first
time. Under preparation is a fact sheet in question and answer
format containing the questions most commonly asked by past groups--
How. did you.pick the theme? What. role de parent groups play?

How often do I have to meet? What do you do with the information?
How far along are you in preparing the series? Why is television
being used? When and where will the programs be on the air? Other
materials can give additional information, diagrams of the field
tests can in general offer a continuity for thgée groups which meet
regularly. A loose leaf notebook will be used in the field testing
phase, leadership training materials will be distributed to local
groups who are committed to the delivery of viewers at home and in
small viewing groups. All the materials must be attractive and easy
to read. Most éspecially, like the series they serve, they must. .
educate as well as entertain. A glossary of television and parenting
parents to better understand themselves, their children, their

job as parents, and their homes as classrooms.

=
=




5.1.4: Group Incentives

With the exception of the reimbursement of expenses, group
participants will not receive any material rewards. For the most
part these people will be extremely busy with many time pressures.

In order to motivate them to give their time it is important they
understand how valuable their contribution will be to others

through the group experience and follow-up letters. It is especially
important that they grow from the experience especially in their
parent role and that they feel they are helping their children. These

rewards are valid and attainable.

5.1.5: Consortium Protocols

For all of this to work smoothly, the ground. rules for all

involved must be clear and acceptable. Early ground rules are:

® requests for groups must be a week in advance
information on the meeting request form must be
available at the time (see Exhibit 5.7).
meetings average one a week

those requesting the meeting must attend

attendance will be negotiated
® a Community Development member will facilitate

During the last week in chémber a meeting of Consortium Team
leaders will meet with the Community Development Team to create a
weekly meeting schedule for December 1976 through May 1977, where
possible group types and characteristics will be identified, there-
fore eliminating the need for crisis and surprisss. With such a
planned methodology and a timeline (see Exhibit 5.8) the formative
evaluation for the lab testing and pilot testing will offer the
required input for the film makers. For the field testing an
additional layer is needed in addition to everything described
thus far. . That might be described as a set of Organization
Protocols.

A



EXHIBIT 5.7

REQUEST FOR MEETING FORM

2. Group Type (ad hoc/continuing)

[T

Requirements (equipment, food, transportation, etc.)

4, Group Characteristics (use letters on characteristics
- sheet)

6. Staff Commitment: ﬁames and phone numbers

7. Requesté&vBY

8. Requested Date

9.  Comments
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HHIINH\ 1T I\HI I’||||I X II"l Al Il(ll\l!llllN

1 | Ao
TASK TEA ) MOV I

T TV TG VT O J oy A

2

Yearly I i 1 HIN |' T

Inluu!il;';f 1iles - L. ey 1T 17 ===t t=== == == = e
et oo [T LU LU L L 1l ==t
Agree 1 schedule R ) 1 11 i -
;rllully |1}CIJIII{L mula: GO 1 ] LU THLLEL UL

Mg o protacoly 0 L i

|lJLlIlI|)’ il e IEL"!',S, e LT - 7 T +H |

Identily el lmum

—t”‘”ll RS | S ] = — mpe e =beatect o o L fo L o | s e = | =l = | e e e e o) | EnEn
it ummuul.y my - 7 1T _ 3 T 1T .

N 0.0, T L :
N éwlw;filjijgﬂggmtji;W7 ST T T
('ul||"L,i' JrvL‘|U|ni|vnl lt'tl__l! R R H 1 10 7
I el s L, (et e - T
e e N A R N AN NN AN PR i
i el LD T 11
ety deres o || ST 44t
Lo | PR Ll
o vt &QN¢--::-%ﬁév_zxu%ﬁ T
LA ETTTIN I llll}i . A 1 )

Heel Hllhwnl]uu“w R R e e R e e O e o ) o e e e A== -
___;limmuill_) pitijis l':il,if

[3ERIC

Full Tt Provided by ERIC.



(EXHIBIT 5.8:  (Continued)

CLBBIBITY OO - ULIGTTY D ORI

_l'f/_‘(_g ;! _ LI IR I B N

TAsk TEAC | MOVIMAE | IECERER  § JAOARY [ FRBRARY | BRI ARIL MY JUNE JUg AULUST

L B

Mool with g,un[mumy — T 1 =1 = = of=|efafade [+ ] L |

A3, gy el L L Ll L] el el REREN

' eS| i CUCEL a1 i Bl 8 R S O W O
(ﬂ!/?’g]? ARRRREARNNRNRENEEERRERREEEE )

3. Fieid Testing

“ilesipn eriterfa sheet for LT e 1T 11T T e -
ol || 1111 1
BLTLLE 1 |- - 1L i _ ] i

 {Proj. Bief | QLT JAREREN | 7

l‘roj Bir : -

L zschululus 'l"mj,l)ir

Tent iy commuity ™~ T el Sl o 0 8 o |- d-) Ao
toitets (.0,

Mike plie conlaet 6.0, T T
i i | I A A e . L ddl -

el GOJBD

Fiend 15:557“1_%!'51[1![‘!; (60 /P 1 ) Tt T _
_ul!:!liw_!tlf’gf_lllb _ COMM L 1L 7 | T
v Buyisg: literuture GO 1R ) 7 _ 1 T i 1T
,H . _ -t | e Ao
0 . N O I - I - I I O O I 0 O O
S — U A A R AR ] i,
I-uhl Ll pl__LsiLulf[mu !:ig?lef!l’ 11 ; 11 T T
I(mw .nhl mm{ _ Lo/epe 1 I _’,’ - ‘= T 10T
F_inmli:g* |m|iti|||nli;l o 0, 1D | | 1 1 ‘ ) ,; AT T T o
l)hllllmlL iterature ” i\, I;;'El!’ ST E T e ="_ t LI ,‘ : T

Vlzilt iirui .0, -

[l LU"ILILI]LLH (,,g;j__ ) i ] LT il o e o B o B Ll
.Mlkedln‘;c;nlmu"‘—( ;=='=‘ 1T T 7 "\_‘__7 e ==l 1 1=l=l==1= ==} ol
Uthn Llllllllllmml;E {;ﬂiﬂ T ) TTTT LT t=l==t=1- 1=l = =
l-ulhnﬂ-iip luxtcrs o (:_ | T LT 1T IR NS . 1T = = e s
lullnu u|i oA o N ;ﬁ‘_l‘ " T a IRRE RN ‘ : === - B N O 0 O
Hihe il an'_.r;nigi:ln:gn;; L0, T T erTrrrrrtrT é;;) o % I
_RL[mu LRI - 1‘() T ) ’ 1T = E“ﬁ b - Y N T 1 O A A




RYNTBIT 5.8:  (Continued)
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5.1.6: Organization Protocols

Six cities have been chosen to test the pilots in the Summer
of 1977. Therefore, before any of the preceding activities can take
place these communities will have to be studied for demographics and
“the best contact points for access to a cross section of viewers.
Attention will be given to:
ethnicity
geography
tradition
urban/rural mix

socio-economic, educational and cultural factors

9 & @ 9 @ 9

quality of broadcast signal

After the proper correspondence and contact has been made, a member
B ]

of the Community Relations team will visit the area to:

@ make contact with local schools, pre-natal clinics,

church groups, Head Start groups, community organizations,
Etci

® give multi-media presentations requesting the desired
viewing audience and describing the nature of the series
® train local people who will be identifying and contacting
groups
e distribute literature for the local effort
offer incentives of $2-3 a person far the organization
on delivery of the viewers
Approximately two days to a week will be spent in each of the test
cities. These staff can cover this assignment. Contact will be
continued and a follow-up visit will take place a few days before
the telecast, to ensure adequate viewership and make any additional

presentations. The privacy of the field test must be respected so

the word of mouth and organizational contacts are of much importance.

However, as with any endeavor of this kind, the reputation established

by the Outreach Team will not only be crucial to getting the programs
~seen, it _will also go a long way toward building a Commun®ty Outreach




effort in these locations for the viewing of the entire.series
sometime in the Fall of 1978.

As mentioned earlier, a report requesting funding for a full
scale Outreach effort will be presented to the Office of Education
after the field testing period. It will contain data about what
has happened in these six cities and good predictions about what
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5.2: THE IMPORTANCE OF PUBLICITY AND PROMOTION

Publicity and promotion at its best is a teaching activity.
Like good teaching, it must cast a spell of excitement and challenge
such that the learner believes '"wonderful'" things can happen here:
mysteries solved, needs filled, new vistas revealed. When it comes
to television, this spell has to be strong encugh to motivate a learner
to commit the ultimate act, turn on the set, watch the program, and

hopefully do something else after that.

Therefore, the overall task of the Publicity and Promotion for
the Parent Education Project is to lure both the general audience of
parents of young children and perspective parents as well as the
target audience of 17-25 year olds within that group to the picture
on the Public Television Station. This is no simple task, but it
can be dnne, in fact, it has been done by the Children's Televisi@%
its target audience CPreSghool ch;ldrén and thegr parents) to stations
which that audience tended not to watch. The continuing success of
"Sesame Street" and "Electric Company'" has demonstrated that as
Herman Land states in his book "The Children's Television Workshop"....

"promotion merits positioning as a basic project
element, calling for planning and implementation
paraliel with program development, as the other
side of the coin. It calls too for an operational
professionalism that corresponds in its area with
the professionalism demanded in programming. These
are the two promotion features of the CTW model

that are mandatory for any broadcast educational
undertaking."

The lessons of CTW to be learned are clear:

(1) Publicity and promotion have to be equal in importance
to production and research (and development).

(2) A effective organization calls for a full-time team
leader and a follow through force for the contacts
and creation of materials.

(3) Campaigns to attract the audience have to begin long
before air date.

| 5.19




Philosophicéllyi the Parent Education Project embraces these learnings.
Organizationally, the "information giving'" team of . the project staff
(Community Relations) has the same attention as the Production,
Research and Development Teams with a full-time professional assigned
to the management task of the design and operation of this plan.

This arrangement presupposes the possibility of campaigns to attract
the audience long before the air date. What is not clear is the size
of the financial commitment,

The main purpose of this report then is directed toﬁafd“an
understanding of the job to be done, with the understandingﬁzhat it
is critical to the success of the Parent Education Project that a
major effort be mounted in this area, with the objectives, methods
and plans carefully aimed at capturing and keeping a very elusive and
hard to reach section of America, the young population with young
children. “

Objectives

(1) To build and sustain the largest possible audience of pro-"

- spective parents and parents of young children, particularly
those in the 17-25 year old age range.

(2) To give strong guidance and support to public television
stations carrying the program, most of whom have small
budgets and staff, and are therefore in need of assistance
with promotions to attract a mass audience.

(3) To create special means of reaching the minorities, as
well as the rural and urban poor who are likely to be in
need of help but unlikely to learn of its availability
through regular communications channels.* .

(4) To gain the attention of organizations who relate to
parents and prospective parents and who carry weight wivh
this group, and to devise methods and materials to
assure. their maximum utilization of the.program.

- -
This is Community Outreach. Necessarily, it is interrelated with
the Publicity and Promotion design since both are part of Community
Relations. The activities in this section are listed in the time-
line plan.

5.20
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Methods

The methods that are summarized here and later listed in de-

1

tail with a timeline, represent a wide variety of activities that
either have been or could be used. They are appropriate to the
Parent Education Project, and meet the four stated objectives.

This approach is based on the understanding that the Parent
Education television series will appear on Public Television at
least twice and will be negotiated so as not to eliminate’ the
possibility of cammeréial viewings at a later time and with outside
financial assistance. ’

Like the Children's Television Workshop, this Project has a

Vserlcus problem in terms of the audience it wishes to reach and

the conduit chosen to send the message. Public television has
traditionally attracted the older, better educated section of the
viewers. Its stations are often UHF channels which most TV set own-
ers find difficult to rece1ve, even with the UHF channels now

required in TV sets.

Also, the prospective audience is either young or has young
children. The majority of them have established commercial tele-
vision viewing habits, when they have the time to view at all.

It is necesssary, 'therefore, to inform the greatest number of
people, but the intended audlencé has _to be convinced of the desir- .
ability of watching the Public Station to see this program series

for 20 weeks.

A validated model for changing viewer habits has already been
created by the Children's Television Workshop. The strategies de-
scribed here are an adaptation of that model with the full under-
standing that considerable funding is required to implement this or
any other model that works. Basically, the method is a four tiered
one, and has been keyed here to the objectives by number.

5.21

141




(1) At the national level, an overall campaign of publicity
through the major media. Publications and air pro-
grams are aimed at the first 3 months of the series. In-
cluded in this effort is a half hour program or preview
broadcast commercially a few days before the first pro-
gram. ' :

materials ranging from news, features, photos, film,
tapes, slides, posters, releases. A Parent Project
Notebook and Newsletter can include ideas for projects
and exchange information about successful events
elsewhere.

(2) At the local level, public stations need promotional

(3) Among minority and low income groups, a special outreach
campaign is needed for those not reached by regular pro-
motion. This includes articles in the minority press,
integration in the cast of the five families, local
staff work at the Public TV station and especially
the use of direct contact to pass out bilingual
materials and to enlist the cooperation of 1dcal leader-
ship.

(4) Organizational support, is a-required element*in dissemi-
nating information. This involves both the trade and
consumer organizations. (Beginning contact lists of
both types of organizations are included later. Volunteers
from all of these sectors need to be used at all levels
including the ghetto areas. A Parent Education Guide
promoting program utilization will be distributed by the
local stations to provide information in advance of the
programs. Sold to middle and upper income subscribers
it could be distributed free to less affluent families.

The Methods

National:
- Articles in national magazines (e.g., Baby Talk, Family
Circle).
- Broadcast preview on Commercial Station
--  Preview Party NAEB - PBS
-- Advance Preview Party - PBS
ﬂ -- Speaking engagements national organizations ’
-- Leadership conference K
--  Star Family companion '




-- Media advertising campaign

-- Information Presentation ap;AEGT

--  Grants to selected PBS stations

.- Merchandizing campaign

-- Material to Columns - weekly and daily

.- Press sConference ' o

-- Guest appearances

-~ Promotional film for nation and local showings

-- PBS Local Press Kits

-- Parent notebooks and newsletters

-- Special articles and ads for minority publications
-- Community outreach in operation

-~ Parent Education Guide

-- Compile organization mailing lists

-- Begin contacts

-- Promotional Film

Publicity and Promotion Techniques:

.- Speakers Bureau
--  Preview Parties - on and off air
-- ~Spots on commercial and non-commercial TV
-- Radio
-- Stamp on envelope - e.g. Sears
-- Credit Card Bill buldetins
-- Posters for filling stations
-- Printed materials to send to PB station
- Newspaper ads |
== Variety of releases
.« == Radio and TV interviews
-~ Dailies and weeklies




Lo Magazine articles

-- Personal multi media presentations

-- Books - e.g. script of show

-- Host/ess appearances

- ==-  Star spots

--  Photos (taken all along the way with various
markets in mind)

-- Specialized columns: youth, ads, women

-- Minority press

-- Editorial page

-- On milk cartons

Trade Organlzatlans

- - School Boards - B o
-- AASA (School E@ﬁlnlstratcrs)
-- ASCD (curriculum Development)
-- State Superintendents .

-- State Education Department

P.R. Associations Df School Dlstrlit S

-- Spec1al interest groups AHRL - F g
L -- Health- -Education™ D1V151@ns of Schogl systems
--  NEA - Harold ngren Audlov;sual Dlrectoryif; 7
-- cher Téacher?@rganlzatlan . e T e

oy
-- Adult Education groups

-- . Psychological Associations
-- Pediatricians p
-~ Hospitals

-~  Members of Congress

-- Armed.Forces (Bases and Posts)
== Colleges

-~ CETA Trainees




Consumer Orzanizations

-- Parents Magazines.

- ﬁféde;ally funded pre-school programs l o
-- Church Groups
- éingle Parent Groups
-- Eommunity Groups
- - Social Workers
- - Welfare Investigators

~ Plan (A)

'As can be seen by looking at the methods available, attractin

the audience for the Parent Education Project requires the same
kind of advance planning and activity as research, development and
production. - :

The" following timeline illustrates how a plan must be devised
and carried out like a political campaign. It combines massive
publicity and shoe leather on a door-to-door, people-to-people
level.

Basically, the plan falls into three stages:

® Stage one .... Pfeparations
. @ Stage two .... Operations

e "Stage three ... Visibility
Plan TB)

Plan A represents a wide range of possibilities available in
4 campaign to ."cover all seasons.'

Plan B is the essentials required for the Project to get the
message across, for the full series, through the use of Public
Broadcasting, both radio and television, and the press both
local and national.

Although the use of paid advertising is prohibitive, the Project
can use Public Service time and then prepare and distribute
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releases to many outlets, use a Speaker's Bureau, prepare a.
Press Kit with summaries of individual programs, the total series,
and biographical information on the host/ess.. In addition, we can
plan personal appearances of the host/ess, send brochures, posters,
newsletters, write up color stories for local TV supplements,
hold a reception for the Public Broadcasting Stations, and possibly
a preview session for interested members of the Federal Government.
Picture taking is beginning immediately to prepare a multi- med1a
presentation on the Pra]ect for the field testing in the Summer
of 1977.
Then combined efforts would rely on the assistance of the local -
Public Broadcasting Station, volunteers, and as many carefully
placed articles in popular and trade publications as possible.

Details for Plan B are currently under development.




A1

5.3: BACKGROUND AND OVERVIEW OF MULTI-MEDIA MATERTIALS

‘media compoment. The ritual of recording the drama of human exper-

ience is universal. The media and formats employed have ranged from
elaborate renderings on clay tablets depicting the history of great
empires to 'instant replay" technology recording the magnificence

of human birth or footprints on the moon. It-is because of humanity's
compulsion to ''leave its mafk"‘that multi-media materials exists

and can make a significant contribution to the success of the parent
television series.

- From September to November, the emphasis of multi-media mater-
ials was on the defining of goals and objectives and planning
activities. During this period, the functions addressed were:

Initial search for materials

Initial develépmant of resource listing
Initial acquisition of media

Initial design of evaluation methodology
Initial design of distribution system

‘As called for in thé proposal, the review, evaluation, categor-
ization and inventory of existing audiovisual materials was conducted
The groundwork was laid for the expansion and further development
of this system.
as its major task the design, implementation and maintenance of a
system for the identification, acquisition, review, evaluation, and
dissemination of existing materials on parent education.

The conceptual framework is based on the combination of an
information and referral service and an instructional resources
center. The need(s) will be identified/requested, the search initi-
ated, the appropriate media acquired and evaluated and the materials
disseminated for futther review and digestion.
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Ultimately, the multi-media materials resource center will be
a functional and integral service of the project offering the full
range of information services to the Consortium.
This section describes the organization of system and descrip-

ion of services of the multi-media materials component of Community

rt

Relations. The emphasis is on servicing the needs of the Consortium
during the planning and production phases. Later on, the resource
center will perform an important role in regards to the outreach

and series utilization activities.

_Subtask 5.3.1: Needs Assessment

Multi-media materials is designed to provide systematic media
services to the full Consortium, and in particular, to the production,
research, development, and community relations components.

The needs assessment task is crucial during both the pre-production
planning stage and the proauéficn, field coordination and utilization
phase. ‘All of ‘the basic subtasks under needs assessment as well as
other multi-media tasks and subtasks are shown in Exhibit §.9.

basis. The research and development teams will meet with the coor-
dinator each month. In addition, a standard requisition form
CExhibitx5g10) is utilized to organize and expedite. the acquisition
and distribution of materials.

The identification and confirmation of .appropriate facilities
and equipment resources for the purposes of individual and group
screenings is another function of needs assessment. Both Applied
Management Sciences and EFC are providing viewing facilities and
equipment. However, alternative resources may be required which
fulfill projected needs (i.e., geograhic convenience, equipment

‘rental, etc.).

o
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MULTT-MEDTA MATERIALS

EXHIBIT §.9
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EXUIBIT 5.9:  (Continuad)
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EXHIBIT 5.10

MEDIA REQUEST FORM

TO: COORDINATOR, MEDIA RESOURCE CENTER

FROM: _ = - _ R

DATE: , _ . —

‘ I hereby request the following materials:

For Review ~ Rental o Cost: -

%

Purchase .__egéﬁﬁ_'“Cagig

Subject:

Title:

Distributor: :

*Date Needed: _ - Length of Time:
Comments: |

Request Received: o o Comments:

Order Confirmed:

Media Received: I
Media Screened: ) B
Media Distributed: _ ) .

*Allow minimum of 2 weeks advance notice




Subtask 5.3.2: Resource Development

The development of resources is an on-going task which encom-
passes the functions related to the systematic search, selection,

and acquisition processes.

The research function involves the identification of local,
regional, and national sources of multi-media materials. The sources
include:

F 4
Professional societies and organizations

Public and private educational institutions
Commerical and non-commerical broadcast stations

Educational materials producers and distributors

Government agencies (local and national)
Consumer organizations

Special libraries

Parenting advisory associations
Community organizations '

Clipping services

Print media

Service organizations
Resources include:

® National Education Association
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v Office of Child Development
) Association of Educational Communications Technology

National Association of Educational Broadcasters

Educational Development Corporation
Public Broadcasting Service
Corporation for Public Broadcasting
Parents Without Partners

Teen Magazine
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Children's Television Workshop

Black Child Development Institute
Salvation Army

WETA - Washington, D.C.

WGBH - Boston

WNET - New York

Appalachia Educational Laboratory, Inc.

Potential resources are contacted by letter requesting
specific information such as the type, availability, and cost of
parenting materials. Follow-up activities via telephone and field
trips offer the opportunity for further investigation, clarification
and collection of data. A standard form, Exhibit 5.11, records all
resource development transactions. The review and evaluation of

follow-up activities will determine the direction of the selection

The selection process focuses on the review of data gathered
from resources utilizing needs criteria developed by the Consortium.
For comparative purposes, it is important to-examine materials of
both mediocre and excellent quality. Therefore, multi-media

materials with and without credibility are selected for evaluation.

The acquisitions process will reflect the on-going selections
process and the systemization of accountability praceduréz as it
relates to the receipt, processing and distribution of multi-media
materials. ’

The rental or purchase of materials is based on 1) Consortium
needs, 2) media selections policy and 3) budget. Weekly media
orders are placed and that information is recorded on a standard
form (Exhibit 5.12).

The resource development task also requires confirmation of
available facilities and equipment rental sources. Consequently,
the coordinator is responsible for the logistical planning and the
mainte..ance of an efficient communication system with the Consortium

and ali :rnative sources.



EXHIBIT 5.11

MEDIA CONTACT SHEET

Company/
(rganization

Contact
. Person

Filn
Title

Availability

Daily
Cost

Referred

Comments




EXHIBIT 5.12

WEEKLY MEDIA ORDERS

L Date Film Company/ Date To Daily Total
__Ordeved ~Title Organization _De Sent. A Cast _Cnst
1
!
i

wn
»

w1
~
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Approved_______



Subtask 5.3.3: Review and Evaluation

The review and evaluation of multi-media materials is the re-
sponsibility of the coordinator and Consortium.

A substantial portion of the coordinator's time is spent in
screening incoming materials, It is appropriate that thes coordinator
conduct the initial review of all incoming materials, however, in the
event of an emevgency, materials may be immediately dispatched to
the Consortium member.

The media screening form (Exhibit 5.13) is designed to provide
formative evaluation and record keeping data and enhance inter-

consortium communication.

Subtask 5.3.4: Dissemination

The Media Log Form (Exhibit 5.14) records all information

related to physical distribution of media. In addition to dis-

A systematic approach to information dissemination to maintain
effective internal communication is paramount. Up-to-date informa-
tion on operational policy, procedures and schedules, new acquisitions
and reference data requires an organized and reliable medium.

"Media Memos'" serves as the official organ of the multi-media
resource center. Utilizing an abbreviated newsletter format, it is
produced and distributed on a monthly basis.

As the project progresses, additional dissemination methods,
such as the monthly presentations and "Media Memos" will be developed

and implemented.

5.38
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EXHIBIT 5.15
DEVELOPMENT AND PRODUCTION LEADING TO A
TELEVISION SERIES ON PARENT EDUCATION

- MEDIA SCREENING FORM T

MEDIA TITLE: - - _ e
DISTRITUTOR: - _ i} — —
DATE VIEWED: - ,, )
NAME OF VIEWER: i - i )
REFERRAL LIST:

Content:

Techniques:
COMMENTS:

FRIC | 160




EXHIBIT 5.14

MEDIA LOG SHEET

Company/
Organization

Contact
Person

Filn
Title

Date to
Be Sent

Date
Recelved

Sent to

Date Returned

Daily

Cost

Total
205t

ot -5

JERIC

Full Tt Provided by ERIC.
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Subtask 5.3.5:

Design of Non-Broadcast Materials

On an on-going basis, the multi-media coordinator confers with
the publicity and promotion, development, research, and outreach
components on the goals and objectives for non-broadcast materials.
This function requires the identification, selection, acquisition
and review of materials utilized by similar parent education projects
(i.e., Children's Television Workshop, Girl Scouts); the preparation

and implementation of screening sessions; and related activities.

t

Subtask 5.3.6: Design and Preparation of Multi-Media Presentation

The multi-media coordinator wiii assist in the design, pro-
duction and completion of the multi-media presentation which will
be a joint prcduétion of the Community Relations Team. Utilizing
a sound/slide format, this presentation will serve as a valuable
tool to communicate a consistent overview of the project in'con-

junction with publicity and outreach activities.

Subtask 5.3.7: Inventory of Data Bank

On a quarterly basis, the coordinator conducts a review and
evaluation of the overall multi-media materials system. It will
provide an opportunity to evaluate the operational efficiency of
the system, review inpﬁt from Consortium members, and if necessary,

institute changes.

Subtask 5.3.8: The Plan

Multi-media materials are based on the organization of a func-

tional system which is an ever expanding data base for the delivery




* —

6

, DISTRIBUTION AND FUNDING

6.1 Distribution

As the television series is being developed, produced and
evaluated, an essential planning ingredient is the broadcast commit-
ment, i.e., arranging for the programs to be broadcast on open circuit
television in six pre-selected sites for the three pilot programs, and

on a nationwide basis for the full series (see Exhibit 6.1).

6.1.1 Contacts with PBS and CPB

Assuming the best alternative for initial broadcast is the
public broadcasting community, initial contacts will be made with
PBS and CPB, to explore their interest level, plus learning of the

leadtime, conditions of broadcast, etc.

6.1.2 Develop Broadcast Plan

Given a positive response, a PBS broadcast plan will be devel-
oped, designed for broadcasting the three pilots in six PBS cities,
and the full series of 20 programs for broadcast over the national
PBS interconnect (network). Once égain, timelines and broadcast

clearances and other conditions will be addressed.

§§l§37h?;gsen;_gfoadcasng;gg

Following internal review by management, consultants and EFC
general manager, the plan will be presented to PBS for .their con-

sideration and action.
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6.1.4 Contacts With Other Broadcasters

Even assuming full PBS acceptance, it is essential that contacts
be made with other broadcasting groups, including State and Regional
public broadcasting networks, individual PTV stations, commercial
outlets such as 0 § 0's (e.g. ABC owned and operated stations in

5 major markets), Group Station management, independent TV stations.

6.1.5 Develcp Alternate Broadcast Plans

In the event there is any question of full PBS aéceptance,
alternate broadcast plans will be developed, including airing via
PBS affiliates (either State/Regional Networks or stations), and/or
commercial stations as outlined above.

6.1.6 Select Field Sites for Pilot Testing

The proposal listed six field sites for full pilot program
testing: Washington, D.C.; Los Angeles, Cal.; Chicago, Ill.;
Vermilion, S.D.; Bangor Maine; and Raleigh, N.C. These will be
explored in terms of their level of interest and commitment for the
summer of 1977, as well as their overall success with their own
community. Other Suggested sites will also be considered at this
point, such as San Antonio, Texas, where a member of the PRB suggests
we might find existing community activities which might enhance the
utilization of that area as an effective pilot site. A firm decision

will then be made regarding the six field sites.

6.1.7 Visit Field Sites

Once the sites have been formally chosen, the Executive Producer
will arrange for site visits to those locales and stations. 1In
each case, discussions will be held with the key station personnel
as well as relevant community organizations.

6.1.8 Meet With PTV Program Managers

As part of the advance period, the Executive Producer will par-
ticipate in a number of program managers' meetings to be held under
the auspices of CPB and PBS during March-May, 1977. He will also

arrange for others to participate as appropriate.
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6.1.9 Prepare Advance Materials

;j 3 - s E = - o= = - 0

/ As the PBs stations prepare for the offering of the series via
the PBS Program Cooperative, it is essential that thev receive ad-
vance material about the Parent Education Television Project.

Advance relecases will be prenared.

6.1.10 Mail Releases to Stations

When these materials are readyv for distribution, and tied into
the PBS timelines, the releases and other appropriate material will

be mailed to the stations.

6.1.11 Finalize Broadcast Plans for Pilots

Prior to field testing of the pilots, final plans will take
place, touching base with six communities, the stations involved,
and PBS.

6.1.12

Broadcast and Test Pilots

From mid-July through August, 1977, the broadcast and evaluation
of the three pilot programs will take place.

Ry
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Once the field test is completed, the necessary steps will be
taken to secure broadcast commitment for the full series, including
the securing of necessary clearances, ''talent buy-outs'", etc. At
this point, the Executive Producer will coordinate these steps with
the General Manager of EFC, Jack Hunter, since the talent and other
participants in the series will fall under the jurisdiction of )
various craft guilds and/or unions. It will be necessary to secure
the clearances to be consistent with the RFP for both broadcast and
non-broadcast uses.

6.1.14 Release Series for Nationwide Viewing

" The series will be ready for broadcast on a nationwide basis as
of September, 1978. However, our best thinking at this point sug-
gests an actual release date of January, 1979. (Note: Since our
current contract runs out September 30, 1978, an extension of time

and dollars would be encessary to operationalize this option.)

6.4
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6.1.15 Promotion Opportunities

1

During all of the above, attention will be paid to key oppor-
tunities to publicize the series via major national meetings; such
as NAEB Convention in the Fall, AECT in the Spring, NAB conventions,
etc. As appropriate, formal presentations will be made at such
gatherings, along with distribution of printed materials.

It should be further noted that the non-broadcast commitment,
i.e., use of the series by schools, community groups, etc., will
be a function of the Community Relations team, especially Community
Outreach. That function, along with the distribution of printed
materials to the communities will be coordinated with the Community

Relations staff as the project moves towards broadcast reality.

6.2 Funding

This activity falls outside the requirements of the current
contract, but is deemed both desirable and necessary, in order to
secure the needed funds to mount a meaningful promotion campaign,
and related activities. The best program in the world is_far naught
if the potential audience is not keenly aware of its existence. It
is also conceivable that funds may be secured to supplement ‘the
existing budgets for supplementary materials for wide dessemination

as well as for talent fees for star(s) as part of an overall campaign.

While this activity is still in the embryonic stage, several

steps can be identified as appropriate action items:

1. Develop list of funding sources (see Exhibit 6.2).
Develop a funding plan package, including options for
funding. ’
3. Approach corporations, foundations.
Develop specific proposals tied to funding source interests
and budget levels. B
Design promotion campaign for the pilots and the series

Arrange for advance promotion for the series

O N

Hold series promotion campaign




EXHIBIT 6.2:

AGENCIES TO CONTACT FOR FUNDING

Leaétéjéf'ﬁémen7Vafé£si .

Exxon

Johnson Foundation

Advertising Council

Allied Chemical

General Foods

McDonalds

Phafmaceutizals

Marriott Corporation (Roy Rogers,
Mobil

Sears

Bristor Myers

Coca Cola

Pepsi Cola

Gerber Foods

Time-Life - Story of CTW
Atlantic Richfield

Johnson's (wax) FDN - (Conference
Kettering FDN in Dayton

Colgate Palmolive
American Brands
Lilly FDN
Campbell Soup

P &G

LLoyd Morrisett: Markle FDN
Lever Brothers

United Brands

Nabisco

Avon

Life Insurance Institute

Hot Shoppes)

of potential funders)

National Council on Children and Youth




As can be seen from the enclosed chart, activities will begin
immediately to explore the field, develop the necessary options and
packages and to actively pursue outside funding for promotion and
related purposes, Since the work of the Community Relations team
will depend upon the level of funding in this area, every effort

will be made to secure such funding at the earliest possible date.



