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A persoh functlons as a un1tary belng,
g - "\ N ’

ahd str1v1ng to cope w1th 1life and to live sa sfactorily. How-

ever, to serve the purposes of analyt1ca1 science, schoiars have

taken people apart to ‘more fully understand deferent attr1butes
w

(e.g., study;ng blochem;cal,propertles, ‘the c1rcu1atory system,
‘ B ’

conceptual functions, or motor capabilities). However, a person

N ’

- cannot. be understood’just as a'collection of parts. Therefore,

B

to talk about human development requlres some p01nt of y1ew

which will enable us to see the various @arts and processés w1th%n .

‘the context of an*iiganlzed unlt “Social p011c1es w111 be formu-

lated dlfferently, dependﬁpg on the assumptlons one hold& about

“In-this presentation_}the concept of an open system 1s
e ! %
ﬁhe permlts only a very sketchy

\

used to serve 'that purpose.

summary of this view..
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. The Person = Anggpen System A s

9 . ., [

/wThe term ‘zstem is used to mean an’ arrangement of th1ngs

and clrnhmstances related or connected hy a. set of‘pxlnclples

,7;.

S sl
‘4; 'an \processes 60 as to produce un1tary or/coordlnated functlonxng

. , The ‘term © opey refers to a system that functlons through and/’ 1sf?5.“

dependent upon‘spec1f1ab1e k1nds of transactlons w1th the env1ron-“

4 ~ ! -

ments in uhlch,;t ex1sts. Thls v1ew w111 be. summarlzed around

; C - e _
‘ four cpmponents —_ mechanlsm coord1n 1on,.act1v1ty,'and'contexts,
é e. f\ S ~ . ) . X
\ L) ) . i LA . L ~ﬂ- 4 .
¥ - Mechanism’ - THe Biological Life System . ' .
| " - , N
ji' - N . A system requlres structural or resource components,whlch

11m1t but don t str1ct1y détermine what the system m1ght do;

1‘¢., its - potentlal The blologréhl 11fe 4ystems

v
and resource components of a person. For exampl

Te the strucgural

ouf.réspiratory

r;/ Our .

system can funétlon in our atmosphere,,bug no

- blochemlcal processes can produce or trajg'

-

L not others. , . - L FAE A : P
S . ¥ r N . N

,Coordination - The Cognitive Systems - K o

A system requ1res coord1nat10n of components and processes
to produce un1tary functlonlng The same components‘and processes

.must be- 1nterre1ated in somewhat d1fferent ways, dependlng on

i

“which purposes the system is to serve. In a person, thejcognitive
AP systems pr1mar11y serve th1s function, although spme coordifiation’
' . . 5

¢ )

. is genetlcally programmed Coord1nat10n has three aspects all of
-’ B ¢ ” . ] R
hlch are served by a person s. memory bank

S ¢ ‘
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- : D1rectlonv Dlrectlon 1nvolves the spe f1cat10n of the '
© . condltlons to resulqﬁfrom the system s act1v1ty o

Through some

i

,types of thought processes 'obJectlves

goals or ends are deflned

~

. toward which behav1or is tO'be d1rected
- j S Con!rol

l

“ . Q“ | -\;
Control of the- funct%onal 1ntefre1atlonsh1ps -
' among the components and the rulés and p ocesbes to gulde thelr\

pact1v1ty in the d1rectlon spec1f1ed

|
is. necessary The conceptual'
processes of plannlng, reasonlng, dec1S1on maklng-and coord1nat10n

T \
1
b

Regulatlon

or actlon control both  the organlzatlon and conduct of ‘activity. \
o A system cannot coordlnate its act1v1ty

1
-

effectlvely unless there is some way of cOmparlng the events

which are occurrlng aga1nst the cond1tlons sought

and-triggering
necessary adJustments in the system's acti 1ty~

%
Through patterns
of evaluatlve thoughts

comparatlve observatlons and Judgments
occur and revisions 1n act1v1ty are generated

i

Arousal emot}on
funcglons regulate enérgy expendlture and mot1vatlona1 "levels,

increasing the 1ntens£ty or frequency of other functlons
\
P

. Lo ¢ -rﬁ‘" T
Actt’ﬁty and Infogmatlxn - The Transactlonal Systems )

Instrumental act'v1ty}

is essential 1f the system is' to

obta1n from 1ts context

the consequences to whlch lt is d1rected
R Act1v1tz.

Act1v1 y is the v1s1b1e part of a person s.

through behav1ors llke wallking, ta1k1ng, eat1ng, breathlng, '
writing,

\
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Y . Informaulon Informatlon is essent1a1 if effectlv& ;
. . -y

N ! ‘

S .coordlnatlon o actlvrty ls 'to be poss}ble 'Information feedback

y .-

-comes both fro the env1ronment and from'the blologlcal results

lof the activ1ty 1tser through Varlous senses suchnas v1slon

} L hearlng, touch temperature or movement.

. . ~ v

Iv\‘),&' ) L ’\ ; ‘ L
. * Contexts - TheﬂEnvironmental Systems. .

g 7
A - . N . . \

S -Anfopbn:system‘exists~and'functions ‘and can be understood

‘only 1n terms of the env1ronments with whlch the system carries
. ' ~
out ts transactlons. “An env1ronment 1mpover1shed of air, food, )

At

human re1ationsh1ps or one Whlch produces pa1n fear or love”'

will make. a blg d1fference fh how a person will develop and
A . . N . o ﬂ; A%

functlon ’ ?\‘ TN 3 . T
The effectlve examination “of the lnfluence of ecologlcal

factors on. human developme t requlres some systematic way of

4]

—descrlblng the: contexts with whlch people carry out the1r trans—

actions. No ge erally acceptable classlflcatlon approach is

[

avallable and th1s 1ssue deserves sophlstlcated attentlon (Sokal

-

1974) There are a varlety of poss1b éi”-s to wh1ch attentlon

has’ been glven such as prox1m1ty (e. mponfenbrenner 1974) or

{

|

des1gned environments (e.g. Studer 1969)

- . . \

'Impllcatlpns . oL T ST L,

* One 1mportant reasan ‘for summarlzlng this v1ew as-a startlng '
‘ -
p01nt is to- emphas1 e that d1fferent ecologlcal facﬂors ocCurrlng

r® .

in’ d1fferent pattern (ie., d1fferent env1ronments) may d1rect1y

.1nf1uence d1fferent attributes of a person and have later second

: a7
' ox th1rd order effect _on other‘attrlbutes, because of the1r‘

.
. B oy, . .
v . _ . .Y, R
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systematic relationships. Too much of the work in some inter-

13

vention fields such as psychotherapy, does not recognlze this

¢
complex1ty and tends to assume that one 1nterventlon strategy

w1ll serve-many.if not most purposes (e g Ford and Urban, 1963)

- [

For - effectrve pollc1es and programs, it 1s necessary to sﬁ;k tOﬁ“

become more spec1f1c about- the partlcular consequences of

partlcular arrangements of events on pagtrcularvcomponents of. the

\.system called a person, - and how-changes 1n one component may .

reverberate in other components (Ford and Urban 1967)'. R

Anotﬁgl 1mportant 1mp11catlon is that dlfferent components

’

may develop and change at different rates and have system-w1de

N

conseqﬁences ) For eXample a person s- body may grow to be that.

LA

" of an adult whlle the cognltlve 'systems are still like those /

I ¥
‘of a chlld. Cons1deratlon of human development across the llfe

Span requlres attentlon to d1fferent1al developmental patterns

both_among\and w1th1n.persons and as effected by/dlfferent
£

" contexts-(e . Studer and Barton 1974) .

by

In summary, viewing the person as a complex open system
makes it ev1dent there are different. points at whlch the system
‘mdght be 1nfluenced that different factors might be more or
" less effectlve in 1nfluenc1ng dlfferent parts of the system
and that one component of ‘a person cannot be influenced without

e o )

there being effects in other components" Different patterns

of. ecologlcal factors will influence dlfferent aspects of

human development in dlfferent ways at dlfferent phases of
developmentt 'That~generallzatlon seems so obv1ous and yet it
\ N »

1s ama21ng how frequently it' is overlooked in pollcy and program

development - : SR

//.

-
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Lo — ST Social Policy Implications . .

- ' — s .

91 ) . \ ’\1 ‘ ' v A b

:‘\\5 What kinds of 30c1al pOllCleS programs, facilities
v - ¢

. _,communlty arrangements or profess1onal developments would~3
: A

N M ) . - . . .
" é) resul( from- such a perspect1ve7 .. , . S '
\ 4 EIY ’ . ,

.
o

Remedial, ~Preventive or., Developmental-Priorities-

- .
i

< In the broadest .sense human-development means enhanclng —
the properties of this system called a person and the quallty

Tand effectiveness of the transactlons’betheen persons and ‘their ~——

S

:contexts This perspectrve leads to a reversal of the typical

prlorltles reflected 1n soc1al policy. Except 1n one realm

- .
.

education, the first prlorlty in most human. serv1ces programs is

':remedial; For example we have great investments in profess1onal
. - -
'personnel physlcal plants and téchnology, focused on helplng ’

people, recover from d1ff1cult1es It is a klnd of)flreflghtlng
’ . * s }

strategy.' We wdit at the firehousé until the fire develops and

t

"‘then we run out and squirt water on it to try to put it out, ,l.’
B 3 ’ :

frequently we wa1t ‘for someone to brlng the fire to the flrehouse“
 There is no questlon about the importarce of remediation.

When people are i cr1s1s helplng them to” récover is the .

v £

human, thlng.;o do. .. ° b : g\?,. L

L

HoweVer 1n some ways, ;t is a ijnever endlng and perhaps

* .

self- defeat1ng approach as the pr1mary pollcy For example Ly

’
the pa1n and m1sery of an 1llness even_.if q persorl recovers,

K

is a terrible/thing'to have to bear. An 1llness'aff1icts notla

®

-~ omnly a person, but also those in intjmate contexts with the™

person,'such as family members. Frequently there are permanery

. . 3 S S
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res1dua1 damages wh1ch handlcap and restrict peop1e the rest of
their lives. Moreover%\the general prdblem is never reduced or -

'.e11m1nated. It s1mp1y afflicts d1fferent ‘petrsons year by year
(
- Therefore a strategy of preventlon evolved, .i. e//attempts

- t

to 1dent1fy partlcular types of d1ff1cu1t1es that ‘are w1despread1\J

B e

to 1dent1fy the con mtlons produc1ng each type, and to develop

Jways of a1ter1ng those condltlons to prevent the d1ff1cu1ty in
the future For . example at the turn of the century, pur1f1catloﬂ
of the water supply in Ph11ade1ph1a Pa , reduced typhoid fever
from 8 to 10 t?ousand cases a year to 400- gases a year- in two ' <\
decades (Ford 1974) V1suallze ‘the 1nd1v1dua{\m1sery that did )

‘not occur 'the fam11y stress or d1s1ntegratlon that was av01ded

the med1ca1 personne1 that cou1d be used for other emergenc1es

P /

‘the fac111t1es t&at d1d not - have to be developed and sojforth
/In recent decades the third and hlghest social goal of”
qultivatlng the best poss1b1e deveIKpment -in¢ peop1e began to
/ée In the long hau1 thls is probably ‘the ‘most constructlve‘ o
/7d least costly\alternatlve of a11 s1nce a hea1thy, effectlve
happy person (or communlty of persons) w111 be.less susce%gable
/ to a11 kinds of drﬁflcultles 1nc1ud1ng many whose orlglns or -
causes ‘we do not understand For. example T. T, McG111 (1955)
;- has reported data show1ng a maJor and steady declrne in. death

rate amOng ‘people living in England and Wales between the

,'mld LﬁOO s and m1d 1900's. Some of this" dec11ne may be <

Kl L v

- attr1buted to remedial programs and some to preventlve measurxes

' such\hs immunization. However, the progressive increase in .
. . 7Y . . .

&
AAN
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qua11ty of 11ving, cqrrelated w1th the adVahc1ng ‘social arnd

1ndustr1a1 revolutlon»of that perlod was pvobably the ‘most

. L ]

. " h] ! " ’ ) !
1mporUant 1nf1uence A . . \ "y *
» . v \ '
. - ~ L , &
.The concept of human development,- then, reverses the .

n. ~ . g . 1 By X
typical priorities. The most furtdamental objective is the
= . -

prbmotion of theheffective evoiution.and funcgioning of allgof ..

the components of th1s whole - sﬁ§tem called a person. Prevention -

of spec1f1c d1ff;cult1es becomes the secondﬁﬁrlorlty ard remedl- '@*‘

tlon is ithe backuplsystem essentlal whem the first twa’ approaches

" are 1neffect1ve " The obJectlve of humgi 11fe is not s1mp1y to :

d,

survive, but- to live, meanlngfully, creatlvely and well.

o ~ IR

Strengthen the'Basic Unit _ 4 ‘ \' o | B
| : The bas1c unltgrs a person composed Of'subcomponentsd_ |
functlonlng in systematlc 1nteract10ns with one another each'i

dependent uponf{he other. Pollcles and programs sﬂpuld cpltlvate

' the ‘strength and effectlveness of that unlt X For example

Biological Health! nge focus should be upon/cultlvatlné

. the strongest poss1b1e development of persons b1010g1ca1 life

° . v ¢ s

systems. What are some of the attrlbutes of such a pollcy
approach7 The first, would be to get the new person off to a‘

good start Therefore> pollcles and programs directed toward

.securlng the most favorable developmental contexts between

7

conceptlon and birth, 1nc1ud19g dellvery of .the 1nfant, are. -

crucial. " Fetal or birth damage are not infrequent ?fcprances.
A . ¥

.y .

- .~

D,. - - . ‘ . ’

3

K
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The perlod of 1nfancy, chlldhood and adolescence .is a.'a
period in which the blologlcal llfe systems are deVeloplng to e
their fullest adult strength and potent1al’ and pollc1es and
programs should .facilitate the health1est development Good '
nutrltlon adequateiexerclse sufficient sleep, rand a clean and‘

\ “safe environment prov1de the pr1mary cond1t10ns for the o -

'f~strongest development of blologlcal llfe systems Once physical

matur1ty is reached, the focus sh1fts from‘ frther development

‘ to condltlons whlch facllltate and malntaln t}e cont1nued most

A

effectlve bloIoglcal functlonlng Moreover, healthy adults

are more likely to produce healthy 1nfants “so 'there is a.

4

snowball" effect
(,. . b

;
What d1fferences'from remedial approaches would such

o

'developmental strategies produce? The type of fac1L;t1es needed

-

would differ. For example health promoting famlly houslng ' o

‘and nelghborhood famlly recreatlon and exercise facilities mlght
" be built 1ndcontrast to hosp1tals. The type of programs would - :A

ﬁdiffer For’ example famlly p%annlng_and pregnancy care, parent

-

educatlon and tralnlng, effect1ve nutrition, and social facllitation
to.encourage healthy exerclse might be a focus, rather than such

things as diagnosis, med%catibn, or surgety. Different professional

a

people would be'needed e.g., consultants and trainers for

Cultlvatlng effect1ve living patterns, in contrast to spec1allsts
L owh
in d1agnoslgg and trylng to. remedy dysfunctlons
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Programming the'System . . Lo o
- - Developing and'malntalnlng a healthy organlsm is not

ra

. really an end in 1tse1f but it’ prov1des the essent1al base from

which the other 1nteract1ng c0mponents of .the system can ‘evolve

- »

.1nto the humannesé of thought fee g and action we ¢all a person.

4

oA Most,biologloal life systems appear to befdirected, coordinated;

and regulatéd'b§‘built ln genetic programs which can be modifiedh
only sllghtly, if at all thrq‘gh/learnlng However< most of the'
. JZh/r’functlons of ‘the person appear to be‘prOgrammed far more

by the~ETfEcts .of exper{ence than by genetic patterns Th1s

programmlng of/personal functlonlng through experlence is often -

——
. a byproduct of activities aimed at other. obJectlves For example,

/éj different approadhes t0‘child nutrgtion to. achieve healthy
physical growth and development will @ultlvate d1fferent;é€l1tudes
and hab1ts of eatlng Because a person funct10n§ﬂas»a uhlt _an
effort focused on one _component of a.person will affect other
attributes as.well.‘/That is too often not recognized or takenw

- ’ aecount of. Moreover,ﬁthe same/eircumstanceslmay be fauorabﬁe in
one deuelopmental period and ngt in‘another (e.g:, for some |
éeople,particularlyblacks, mllk.appe;rs to be a useful and
desirable food in‘the'early stages of development, but as they.
mature.they lose Eertain digestive eharacteristics and.milk then ;
beCUmes hoxious, to dlgest). The ﬁatterns of livinéspeople -
develop, or of ﬁhich‘they are a’part, may?belself-damaging or
self-destructive. Specifie attentionito ways of programming'

'.effegtlve patternsloflliving is desirable. N

: "1]_ o .
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- : . The Relevance of Values ,It is essent1al to’ recognlze at

K]

th1s point at the’human system Can be programmed in ‘a var1ety

of di ferent‘ways even though there appear to be some 1nnate-
R _ boundarles ot llmltg on this potential varlablllty For example

. a ‘Person may come' to emphas1ze goals of obtalnlng materlal

A
-) .Ip/sseSSlons \og *of human 1nteractlons Persons ‘may select means

L

for accompllshrng their goals whlch exp101t hurt, or,destroy
e
_others or wh1ch treat others in an egalltarlan collabo&atlve

way. They may cult1vate some 1nformatlon collectlng skllls such‘

%

as readlng, but glve less attention to others, such as téuchlng

4

\ T If follows from this that we cannot talk about human
\ .
o development w1thout deallng with the questlon of Wthh klnds

of development we cons1der most desirable or most’ jmportant.

Humans have acqulred increasing capablllty to desigp envrronmgnts

by which one set of charaoterlstlcs and propertles of persons or’

’another set can beﬂenhanced oa’llmlted (Studer l97l) Sc1ent1sts R

may conv1nce themselves that they can avoid this 1ssue of valueS"f
g%\but profess1onals-or polltlc%égs mhose respons1b111ty it 1s

to design social pollcles and effectlve programs§tb suit human 4

purposes cannot. Some people 1mpllc1tly or expllc1tly assume /

that there 1sa system and order 1n the env1ronment wh1ch w1ll 1f
_J' undlstorted in tra1n1ng, cultivate thé best propertles of the .
P person (e.g. Rousseau -in %mlle) Some parents assert that they

try to avoid imposing the1r values on th ir children because

;\\'.-they want t%elr chlldren to choose the1r own values.  The fact_
o 1sfthat in a complex 1ndustr1al society, multlple values'ar; built

N ) . . s, C .
+ . ’ .
. . . . ,
) . L. - A . . i

_(-\ . ..) . | ) i _12 . | . ’_.- av . 5:’ e
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1nto the mult1ple contexts in. wh1ch we live and through which we
.- Le

‘move in d1fferent stages of llfe . When the soc1al and physlcal
t‘env1ronments around us' are dom1nated by human des1gn then the:
values are programmed and 1mposed ‘on-us by those env1ronments and‘
- we had better be qulte@clear and explicit about whldh ones we wish
1nd1vrdually and collecQ&vely to try to promotﬁ leferent values
.lead;to dlfferentbpolrcies and programs. We need to develop ways
-qffassessing the social'consequences hoth to understand what's

| happenlng ‘and to evaluate the lmpact of soc1al pollc1es (e g. .

Shel‘don and- Parke, 19757 iChristian, 1974; Harrell, 1973).

:-‘

Transactlonal System - An open system, 1nclud1ng a person

(t
.ﬂ;can ex1st funttlon and grow only through transactlons with an

)enV1ronment The cry, the waving of arms and feet, the eye

-

P

'”movements sucking With-the mouth, are' the first Jprimitive attempts
to- explore and manipulate the env1ronment ‘and to obtain consequences
from it. If we want to cultlvate the oreatest capablllty in these
‘Fitransactlonal behav1ors spec1f1c tra1n1ng programs might be
des1rable. For example, spec1f1c motor training programs have
”been developed for damaged infants and chlldren (and ‘even for
rehabllltatlng adults) but we have not really focused on bas1c
earLy tra1n1ng to cultlvate the most des1red motor patterns and
skllls in healthy infants and children. | Slmllarlly, explicit

tra1n1ng programs m1ght cult1vate effectlve information collect1ng

capabllltresvthrough basic sensory ‘and perceptual skills.
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. -+ Cognitive 'and Arous:

4

stimuii from the -envirormer
‘their traces, and gur-méﬁQ%
&ven mofe,importantly;patté
catégorizing'information s€
As these -basic patterns ave
develop ih the future (e.g.
1966) . '
tor fxample, habits
_ othgrs develop. Some infor
out; We come to react to s
'pleasure. We develég categ
" and then twist new’informat
We dgvelop strategies or fr
mation and to design course

future options by the strat

. we might learn a "minimize

~

experience'. strategy. Perh
at .least in the early yean@
‘as to the developmeﬁt of fu
strategies for handlin;? or
In generél, we'pérmi

- forethought and.plénning.
all the time in the context
through the behavior of mem
neighbarhood experiences, e

‘designed environments. Soc

-
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motiogygyglems Throughoug 11fe,

mplnge upon the person, Jegving

ata banks begin to £fi¥1l wp. Perhape

for brgaeizing, processing, and

to begin developlng qulte/early

they begin to shapé/ggzz can

iller, et.al., 1960; Brunner, et.al.,
i 1

attending to some things and ignoring

ion is retained and some filtered

events with fear and to others with

28 Within which to organize information .

so that it will fit into our categories.

éorks within which to interpret infor-

£ aetion, and then constrain our &

2s we ha;e'acquireﬁ. For example

risk" strategy; or a "seek a novel

we should'give our pfimery attentibn;.

>t so much to information learning,

nental cogniti?e and emetional v

tzing and utilizing future‘e*periences.

L1 of this to happen withlii;tle

Ldfen are being influenced (trained)

1 which they live through television,

; .of the1r family, through their

~
Industrlal societies are complex

rd

pollcles-tb cultivate human development

144




. want to end up in.

" than promote our humanness. -

have to put themselvés in the hands of a specialiss for more and

_ ' : N—? ' Page 14
] - .

must recognize that we are, 'therefore, constantly intervening in

-

peoples lives:\ Siﬁgg’we are desi?ﬁing the.social and physical

,enwironments in which we live and shape ourselves with those

designs, we had better be much more\exp11c1t about the shape we

. L4
\

VA : X : e
Social Policies Concerning Contexts

L

Our complex industrial soc1ety is built on the economlc

~

principle - of the d1v131on of labor Each of us is to spec1a11ze

in somethlng which we then sell to one another L am- a lawyer ' ::>

you're a dentist. You take care of my teeth; I '11 take care of
your contracts. One consequence has been to cultlvate an array

of profe331ona1 specialists and profe331ona1 gullds ‘For ‘example,

' we have spec1allsts who take care of our eyes, some who will

teach our chlldren and some to stralghten out marital conflicts,
Obv1ously, it would be 1nappropr1ate to call for a-repeal of

'

this prlnclple in an 1ndustr1a1 SOCleZZ it is valuable and essential.
s application in ways which

It is my view.that we have extended i

are producing undesired results, which may deemphasiZe rather
. X

For examole, people as open_systems carry out transactions
with their environments to achieve selected results. It is de31rab1e
to cultlvate these- propertles of self d1rectlon,and self*regulation.
However, 1ndustr1a1 societies encourage exactly the oppo31te. People
more dttributes of their lives. Each specialty becomes somethingr
like a priesthood with its own protected set of knowledge and.skills,

© 15

L



-

{ - Page 15

: % ‘ .
Moreover, this. fragmentation of people and their problems

in professional specialization ignores the. integrated and unitary
. ‘ i ' ,
functioning of a person in transaction with multiple and changing

contexts. - Fo ample, a phy31c1an may, treat a b1eed1ng ulcer

<X
. with bedrest medicition and controlled diet and send the patlent

home w1th admonltlon to eat more carefully and to av01d stress.
However, the ulcer.may be\a nanifestation of excessive smoking
‘and drinking, of working in.a-job"in which the person is harreesed
regularly by an unreasonable supervisor; ofllivfng in'a honeZWhere
marital relationships are increasinglf eetranged, anovwhere
'serious difficulties exist with the children. ‘That biological
dysfnnction or'some other difficulty, may recur unless it is
dealt with in thlsflarger ‘context. | |

It follows, therefore that the de31gn of community services
for human development must be developed to produce a correlated
approach rather than the current fragmented, overly spediallzed
approaches. I -

p o ‘Even so, most of the sernices and professional experts that
exist have evolved to serve the purpose of}highly specfalized
.remedial'strategies. They-nay not Well setveﬁhuman development .
policies without drastic revision of the institutional and
professional structures of‘support to which they have become
accuetomed; 'Moreover if our approech is to just evolve another
cadre of spec1allsts the costS'may be excessive and some of the
results counterproductlve to the obJectlve of cultlvatlng'tompetentb
self—dlrected; and self-regulated persons. Therefore, to deal with

persons and their develtpment:, not‘just symptoms and fheir remediation,

R 16
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neé educational approaches and new types of community contexts

and service delivery systems are needed - R . R
ST co
) 3 . . _."~ : LN \‘;“. s

h~;” The Family as & Primary Contexté“There is a’ context which

' < r“‘

v which . ex1sts 1n most cultures and which haghpowerful 1nfluence

N (’g
/" ~on most pEople s development ' That context 1s the family unit E

2
.I suggest thaE we should focus on Cultivating the family unit as

uyprimary source of dexflopmental programs Examples

‘ . *lv."

of such an appréach have been deveioping in recent decades

‘.':

: %
(e g. GUeBney,,‘ l9§6 Guerney,:L ﬂ\1974) Social policies

s ’.,.

which promgteﬁgﬁqfessional guﬂ&ds gndatheir 1nst1tutional contexts

’to do things to and for pgople rather than to cultivate increasing

“

Capability in people to %g:*for themselves" deny and tend to

destrpy a' basic’ human characteﬁistic, make each person more

i

vulnérable to the coercion and control~ ‘of . others " and 1ncreasé"

R

costs. |

With suchi\a sOcial policy approach; we;could’develop programs- -
which would trea:\}ersons as functioning units in thei; natural
. A
contexts, not as a collection of pieces and parts; we could

: : ! ‘ d

cultivate a greater sense of self-direction, selffcont%ol, and
self-regulation; we could have much more elaborate programming
,at/lower cost; and we could utilize the strength'and influence' .

'of'a key primary social group.

New Views of Community Design The perspective sketched-

R

in this paper might support new approaches to the design of

n
communities. In a paper on new towns and leisure-serVice‘systems,

17
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;Wlthggggdspo%tatlon arteries.

jfacillty

Russell Ford (l974) has develobed somevimplioations:

that in 1ndustr1al society we

Pdge 17 0

. He argues

tave segmented our commun1t1es ‘into

parts where wve work, parts wheme we play parts where we llve

,, 'lw

fsuph a design, we pla

freedom and'flexibility for livi

of fam11y an&;gommunlty interacti

kw‘;

aﬂtime to work,

f?woncelve of alte

Ay add1tlon, we have segmented

a time to play;
e great restrictions-on our

g, and on the nature and extent .
ns, . y -

hate communlty des1gns which

wouId fac1lltate greater personallfreedom and flexibility, and

promote certain. des1red patterns
human development7

For. example

flexiblllty in work sChedules and/or

N

of interaction and types;?g
: ﬂ;‘.\

’e,

WOuld it be posﬁ'ble to promote greater

#

obs? Might ' some JObS be

=

‘“deslgned SO a person could go to work andwiéave anytime as long

as they worked a certa1n ‘minimum numbeK of hours a week, or

completed spec1f1ed tasks7 Mlghtraaf;rﬁ_av01d building a large

new office building by installing computkr termlqals

llnes

telephone

~and mechanlsms for. transmlttlng do umehts to the homes of
- many whlte collar employees, connectlng them to 4 smaller central

Thlnk of the 1mpact such arrangéments might have on

personal famlly, and communlty llfe styles

Presen
\

of’ human belngs or human development obJectlves

o, E——

largely dlctated by economic and englneerlng criteria.

L7

18

day communities. are not des1ghed to fit the nature -

o Mk
» -3, e

Thelr de31gn 1s

But, .
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alternate approaches are feas1ble and potentially more. appropr1ate '

. S fooe
to human development B S ~,
~ - ~In summary, I haVe tr1ed to 1llustrate some 1mp11catlons for

soc1al poN .y when- one views the person as'a complex open system
ex1st1ng through transactions w1th multlple contexts and when one

. adopts p061t1ye development as the hrghest pr10r1ty human obJecfive

w1th remed1at10n as the backup system I hope this llmlted ”‘

presentatlon is suff1c1ent to prbvoke both your thlnklng and

[N

1mag1natlon I for one have been worklng for: nearly ‘ten years

Iy

‘now to create a College of Human Development or1ented w1th is
| view. | -
We-shape our world as well as belng shaped by 1t Therefbre
we should try to be clear about the'kind of people we w? t to be;
and the klnd of world in wh1ch we want to: llve - IE we are shaped

-

- by our env1ronments and if many of those env1ronments are des1gned -

S /
%W us, then we 1ntentlonally or un1ntent10nally shape/ourselvesm
/ ;

We can choose our fUture and try to create it, or we/can deny
that our shap1ng of our human ecology shapes us, and blame what

happens on someone else,

w, -
e , \
”'A.paper prepared for the( d B1enn1a1 Conference |
"‘on Ecological Factors in Devglopment - Inter-
 national Society for the Sttdy’ of ioural

Development, July 13-17, 1975, University of Surrey),
Guildford, Enﬁland by Donald H. Ford, Dean, Colleg

lV

'vﬁ? of- Human Deve t, The Pennsylvanla State Un1ver51ty‘,l - s
o v{ - K2 o ’
ERIC | T I
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