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'ﬂdevelcpment. ‘Staff. of 14 'North Careliﬁa comnunity cgllegesfan
1ftechn;ca1'1nstitutes were: tralnea for roles .as: change- agent
;DEVElq§menta1 or ‘remedial’ prcgrams for non-traditional. étudenis ﬁare
'selected as targets for the development of EPT plans at eﬁci~t S
AAAlnstitutlnnkTE:cje;t~efaluaticnklncluﬂeaéanalysesgnfgiheAED _plé
__developed. nd the attainment of pidan ebject;ves, -and case st'ﬁ;es at-
“seven of the ‘participating inst ations to deteétmine” “how” the EDT ™ :
;construct was Qerce;vea by college: administrators. Results’ if
‘that the team change ‘agent strategy for educational: aevelnment ias
;v;ablf. ‘Ho :T, EDT's whasé membership’included-those H;thﬁ'ighe:
N ﬂ2315;’ﬁ—ma 1ng positiodns-had ma;keﬂly greater: suscess in:

{*th31t 1an ﬂhjéctives than did thase uith lauer pasltigng:

 ﬁtc hé the mcst 1mpnrtant factcr 1n EDT success. !
“findings, a revised EDT model- for'planned: change is recommef a~
. plans subm;tteﬂ by partlclpating 1ns€itut1ens are, appended
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" MUTUAL PLAZA | DURHAM, NORTH CAROLINA 27701 | TELEPHONE 919 688-8087 . .

;es;Welsch Praject Mana
,fol eiof rcgram Develcpment
Of c..0p

E ng:and: Staf;.Tralnlng for. CgmmunltyyCellege fersannel
'f{State and Lacal Level) for the State of: Na,
=¥ i - :E . & = 3 3 -

. A\ .
, Lr @1VL on'e g_Systems

71 has alsa benefltéd fram the’prcject 1n EEVEral ways-
%1) we. were able to assess ‘a sampllng> f two-year .c

“ooin: a more ‘systematic mamnner than was. p,evlausl

‘e case,’

©AR) we ‘havé begun to refine our coricept of. a’ single. Educat13n31 f‘ m?
 _Deve1cpment 0ff;cer 1ntc anﬁemerglng cgncept cf ‘an’ Educatlanal g“g“ﬂiy

iQflege, ana (3) ‘in the caurse af cgnductlng the studyg'"

.. ofl 'the Project Staff inevitable made ‘& number. of two-year ccllegaé\;:;
s;-mcrE‘famlilar Wlth the canstellat;an Df praducts Eﬁd ;e;ated’ =

: R T P . i

Y ooa E R Y N !

. Y . Y
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S - . CeE Cowel

‘(formerly . the Regional 'Edycait

ion

Will.be.designated.EDT. .
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‘ansequently,, a serlés r::f tralnirfg
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‘7 Weifeel that'the éyalua?- ﬁ df'i“

fZF tDward-a br ﬂ’fVEDD' Qnﬁtzuct 1n whlch sev ral educa—%\"'

:.:tﬁgnal develapment speclallsts drawu frgm many aféag,”*i

S e

Qinstitﬁti@nal_reégg_,hj 1nstruct;gn,“ﬁ{velapmgn,

'b731néss management,and caunsellng and guldanse caula
o ;functlan as a graup w;th each member célvlng speclal- '
J-Q;lzed tralnlng 1n hlS or her respectlve fleld.

~v‘ \ _ _ ‘
¢hGUQh_th1 WO yéarfg:ant was pr;mazlly d;rectedAﬂfg—;:

f.-_..w...‘at the’ 1mpravement Df rémedlaj\/ﬂevelcgﬁgntal prcgrams

 tthugh cr@ss dlvlslcnal plannlng teams, the cancépts

- could eas;ly be expanded ta: ca chate any pragramw

,f(fo', a glVén nstltutlan; Gnly the ccntent pre—'

A;'q sented 1n the trainlng SESElGnS wculd need tc be alterad._

;f}f=- -

: Tﬁ cénclu31cn, ‘we feg} that a taam appraach tD -;:jixff

prcgram plannlng and develcpment has praved tg be a

. =v1able-éducat;an‘1 dévalcpment strategy We hcpe cher

graups anﬂ/ci igéncles-ca; bulld cn cur effarts and lm—'

'm“;prave the Educatlanal Develapmént Téam madel emplgyed.
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ulgned to

N , . :
cpezat;gnal dgcument -as - Qppgsed ta a th

{3# Thase readers whg W1sh tc IEVLEW. h 1
ﬂg,' ?éilénl V " ;
gj tﬁé dccument mentlaﬂ he Fcrewc dLWEﬂgéatli velap- I
ment Teams- i Farce for Changéi (A F;nal Repart ta the ’_; {3
folce DfEcanégié-bégﬁrtunity. July, 197;) o N fj |
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SRTN R Dbjectlvesl

:{f iAa. Phase I - Dévelcpmental Plannlnq o :*ff5? 7 

'“f:*",‘: DbjE’tlve l.f NLHE Wlll create 1n5t1tut1@nal 11nka

= 'Creseafch”iﬂférmat,én and’ Eummarlzlng an& dlSSéminatlng QD—  

9

'cmm;ttee cantrlbutlcns) The primary prégram act;v;—»

< A

mwfﬁ,lem&ntlng ijectLVe l aré- Cl) the fcrmatl‘n af
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NLHE w1ll éanduet prghﬁsm—a:;”h:'

1ng ébject;ve E?are“ (l) ;dentlfylng the needs af”d

vantageﬂ students_in Nérth Cargllna,'
oV 2R A -

1

veg the exlst;ng resaurces Gf agéncles

advantaged stu&ents 1n Narth C rgl;q@,

the cdgrdinaticn af exlstlng resaurc$sf;_

it resgectivé”i;ﬁg
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plan ébﬁ%éﬁites will be made as part of the, follow-up'
# = B ' - ' .' ' - ‘
assistande: _ ‘ T

ijgggivé 3. _NLHE will develop training prﬁcedufes

’ w3 h
o' f : =

_ ’ : [
for EDT's. i, Lo o . K

e
E
.

Je

. The training sessions were divided into three

w

i

_ se?araté but reiatea Eémpanéhth (a)-Af%ective} (b) Student’

,pcrt Services ¥ aﬁﬁ (e) Instructlanal Fbr a’ full désérigﬁi,

= - - . S,

tion @f the actﬁ%ltles, materlals Snd evaluat;gn @f these k

EESSLQnS,’see B%QQnth;' Progr asgfgepﬁfts CDEt@be: 30 ang

December 30, 1970). (This objective has beenraltgrgd from

-
[

the original proposal.’)
’ ﬁ%ﬁ'g V b v o ;-”Aifé : * V! B =
- Y 'B. Phase II : Tzaining Process

Objective 4. NLHE will implement anbEDT training

:

;:prég:am for community college personnel.

(O The primary function QEQNEHE'at’this stage is

inséructiénalg  %hé expected outcomes of the instructional
pragf§ﬁ are: (1) tﬁ&?planning of activities, (2) staff
érienéagian. (3) participant selection, (4) participant
training ‘through workshops, (5) workshop féllcwfup by
campﬁs and ‘state visitatiéns,,(ér ongoing communication
-‘with participants, and (7) assessment of the format and
content of EDT plans. The préducﬁs_té‘be developed are:-
(1) a training schedule and (2) a number of ;faining EDT's.

=

Objéctlve 5. NLHE canisuppart'ér@qram daéelapmgnt

l:ry r:Err S. - i




a

! The primary function of NLHE here 1% suppo rtlve
andfér adv1sary ffPartlclpants during thélf training period

*

w;ll be provided Wlth necessary: information pertaining to

d;sadvantagéd studentsg Sush information will be gf a
- general (research™ g‘ldiﬁgs) and particular (assiétanca in
determlnlng uniqueﬂlnstltutlanal needs) nature.
The prfﬁary program activities implementing ob-
jective 5 are: (1) smpplying relevant znfarmatian on

o
(2) Pr@v1d;ng guidelines for ﬁeﬁéléplng comprehensive pr@=
: <

grams, (3) conducting site visits to assist in determining
particular program needs, and (4) assistipg institut%gns

1n locating sourceg of support. The products to be ﬁ%veloped
are: (1) camprehensive program plans from junior college
staff pértiéipaﬁts, (2) proposals for specific research

t and éemGﬁstrati@ﬁ projects, and (3) recommendations for

( . C. Phase 111 - Implémentati@n

Objective 6. NLHE will provide technléal assistance

for implementing the EDT plans of the participating institu-~

5

tions. |
The primary function of g}HE here is econsultative.
Such consultative assistance will be concerned with: (1A)

personnel seclection, (1C) maximizing the participation of

K]

1




PR . ' - .
5
- i .

Jdisadvantagéd;sﬁudénts_in Qlanning;f@:;andtgarticipatingﬁ. ﬁ»

E]

'in activities désigned for their benefit, (1D) providing -
information relevant to the instructional needs of dis-
advantaged étudéﬁts, with spegialgémpbasis on coﬁhunieati@n

skills and instructional techniques, and (1E) evaluation

[}

procedures. The product's to be developed are: (1) summary

reports of relievant reseafch, theories, anﬁ-p @gfams aealingr
with cgmmﬁniﬁatian skills and instructional #echniqugs ‘ h
for the disadvanfageé é@ﬁﬁuﬂity college student, %gA) an
evaluation form to collect initial baseline information on

such topics as present administrative policies, instruction-

.al procedures, attrition rates, etc., (2B) a fiﬁal evaluation
instrument to assess progress made, as a result of imple-
mentation of EDT plans. |

There has been a redirectian required in'@bjectives
5 and 6 due to a cut-back in funds originally gargeteé for
support of selected pilot programs produced by EDT's.
In?tially Phase IIIrwas conceived as being the implementation
of selected pilot programs developed E;Gm the best EDT plans;
Ngw-Phaée III is viewed as the énisite devélapmewﬁiand
support of each of the respective EDT plans to thé é&tent
that such plans can bé implemented with outside funds. |

This obviously will restrict the scope of the changes

sought by the respectivg institutions.’



" o B ’ . .\ 6" -

T

sdch a;change also plécéétgi ater emphas;s Dé the

EDT plans submitted at the end of the three t;afﬁlﬂg

. . »
sessions. Furtherp the praject staff was reduted ;n number
{

-nacess;tatlnq us to drap some Gf the advisarj/funstiénsA

noted in abjectlve 5. We restri :ted

*“Speclflﬂ réquEEtS fram agﬁng _Prapasals for specifigc. 7.

i(abjective 5, section 4b). The resp?ét‘**

taken as given and all support was restricted to gssisting

1»

teams on spe ific problems through Gnﬁglte cansul;at;ans
!

If another similar project builds on t@is model, the pro-

Wpasgigshaulﬂ'inéluda funds for greater support services.'

"Tﬁé;abéve comments also apply to objective 6, techni-
cal assistance. Technical assistance was limited to help-

ing.EDT's more effectively utilize existing resources. No

additiional respurces were available. Consequently, opera-

tional alternatives for implementing EDT plans were arbitrarily

H

fixed. Had'real alternatives (through increased outside funds)
been available, some EDT's might have tried more comprehensive
aépréachesi' However, the fact that a fair degree of planm
implementation was realized by most EDT's does suggest

that the EDT concept is reéliaticéanﬂ can be used in much

1 than ideal environments.

it
L
[#in]



D., Summary of Project Accomplishments in Térms of
Project Objectives :

R oA

Thé organizational chérts‘féllcwing.this Erief‘nafrasiix

T tive descrlptlcn are subdivided to shsw the - Gbgect1Ves, Pra*'

s

ducts’ to be dEVEl@PEd for each Objéﬁtlvee and program act1v1— ¥

ties ;mpleméntlng each objéetlvei An annotated b;bll@graphy

of all reportg produced by the prcgect staff is included in
- ~
Appenélx A. fThe charts E@llaw1ﬂg IEfEE*E@ P{Qgress reports
ke v - o B
ag af grqgrlgte. All these reports are Gngfile in the Office
l - - -

‘of Program ﬁévelcgmentg ?ffice of Economig Opportunity,

Washington,/ D. C. Please direct information- requests. to

this source. . ’ « ‘ .
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1, NLHE will condubt , l,anﬂﬁﬁﬂmﬁﬂmﬁa I, Identify needs of gls- 1 -2 Acconplishad Llhmmmm
problen-orisnted ' £f disadvantaged in North, advantaged students in 1, Tentative coordina- 1 1. heconplished durtng *.
research” o+ ¢ * Carolina : ~ North Carolina ting plan {ta be site visits after EBT
‘ ). Survy of available resourbes + 1, Survey the existipg . soconplished through plans were submitted ,
| \ 3, Temeative coordinating plan ~aoencies dealing with separate consglta= (Bebame part of Phase IIi)
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[esources
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3. NLHE will develop
training procedures
and/of denonstratian

©oagtivitiss

See Progress Repprts i i anrl Fina) , Gee Progress Ee'ﬁn[‘t_s 1+
Report, July, 1971 ar&ulh.ﬂe- :
-geription of materials uged in . ' S
the three warkshopa
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Materials developad
and/or salected,

* fee Final Report,
July, 9

Training progeam deflned,

See Final Report, duly, 197],
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- Phase 111 = Implementation i IF -, * Statanent of Progeess ' ;
i ! . H i
Dhjecti Prodicts to Be Devglépea _ _ Program Activities . Froducts _ Prognm _4

6, NLEE will provide
technical assiatance
ot inplementation
. of EOT plang
Linited to on-zite
assistance with only

' exdsting lnatitutional |

©[eEGURGRE] ¢, 4

¥ ¢
I, Summary reports for
sdvisory groups dnd
Bi's
1 Pvalustion insiruments
© A Forms to collect
tign on ingtitys
tional procedures
5. Final evaluation
ipatrument to
assess EOT progran
; mpact ;

/

// 1, Provide assistance
in Inplenenting EDT

plas ..
A Parzonnel selection

A
B
G

i

Fiscal management
Haxinizing particl-
pation by disadvantaged
Develgping more
sffective inatructional
procadures

. Evaluation procedures

. Sumary reports linited

to this.report and separate
evalustion feports fo
participating institationg

*in the evaluation
1, Data éﬁllﬁﬂtgd

e

"1 A= Linited to specific
requests of E07's ==
all toples congidered
bt nit necessarlly
vith esch BT

P Acoonplished
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Section 2 - Evalﬁatign Procedures and
Summary of Evaluation Data

-
¥
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Due to the absence of initial baseline data against
which one %ould assess attitude changes, the evaluation

procedures were all process evaluations. Suchman defines

H

- process evaluation &s "...the determination...designed to

accomplish some valuéd gaals ar objectives."*  He llStE
six typés éf :Qns;deratlans for such eval 1ation:**
(1) Whatﬁ—— the nature cf the content

(2) Whg == the target_graug Df'a given program

(3) Wﬁgn -- the time the desired change (s)

b
w
t
ot
|1
~
1]

T
[ ond
o
0
b

(4) Unltary or multiple ijectlves

(5) Magnitude of effect -

/ . (6) How -- the pzﬁcégé to be used to aﬁgaiﬁ
the ijégtlves T K

. >4 o _
The implication of the above is that progr attributes
(assumptions about théfEDT model aﬁéfér training rationale

employed) must serve as the criterion for final evaluation

rather than the magnitude of effects produced by the ' re-

¥

- S — - . PR

£

* Edward A. Suchman, Evaluation Research Er;ncxples

and Practice in Public Service and Public Action. '
Programs, New York, Russell Sage Foundation, lBS?,

p. 32.
** Ibid., pp. 39-41. o




*“assessed bys. (1)), asklnq EDT members to 5ubmlt an annotated

f?ii‘f4g3§Y’bfitﬁ§ir;;e pectlve glan :aetalllng actlgns taken

(21ther acggmgi §E d, begun cr nct attempted) on ea EH ‘_ijﬁ

e %

:fii’ ‘d ijactLvef;and (2) canductln —aAGaSEAEtudy Qn;:;rfg;;

;ihigA selectgd part;clpatlng institutlans lﬁ Q:dér tc détEZE:"

1vmlne-haqgthe EDT canstruct was PEIEELVE& by adm1n15tra=

fé;gtéfs in. thcsa ;nst;ﬁutlans.;'gf L ff‘-7*f“{ » g

= T
” - . 2
Ky 4 . -
. PR £ L -
- - - B "
: 5 : . f =
- . = =
13 - . -
. . , .
‘? TR ) EY :
. . P . :
Fy . V! - . -
- B 1 B ) < - . I"
L e : P E ‘o
5 - i . . i
E. : - - . oz R e =
g . . . .
5 .
: el j .
3 o !
3 K




PR Team Eompa _'1cn Rnaly51s i .
oAl G W : : ' .
Tha fcllcw1ng matrlx Wa uaed ta determlne EDT
Lt . T & *:“,
lelSlcnal membershlp and éeclslcn—maklng respcnslblllty,
- :f‘:.: L_ B T E
o "iNSTI'T:f;rI"I’DE* | ES]
N R S ) ; - FAN I _ .
: g { |
oy i |
| 'A_% Agmln;stratlan- SS = Studént supgart Serv1;¥5,_i ;EIﬁStructiénal;
7.L1!% Eerscn repcrtlng dlrectly to Pr351dent-a Lg-% Pé:saﬁ7re?>

La

prtlﬁg tD

Dean or lelslanal head,

?ers n wha wauld ;

 :ncrmally have no déclslan-maklng functlén cther t*an thgse

;ggavernlng a class cr 1nﬂ1v1dual respgns;blllty. ?\ 1

dEElSlén*makéf. .
'i;" ! s
. 4 = .
/ 28" £ .
1 ; B
A




Finii-EDT Plans

"rriﬁééﬁaéiéﬁkéﬁEmiEEééfﬁéﬁ\{”

cgntent expressed. If all abjectlves'dealt w1th ;nstruc-;;~!

tlanal change deslred. the plan was glven a we;ght Qf Dne_

(1) If changes deslred anQlVEd attltudé change and-w;v#f
suppcﬂ:ccnslderatlans as well as ;nstruct;anal changes,;"

‘{ the plan was g;ven a welght af three (3) lf deflnlte - ‘Q_'
f_:pal;cy changes were named, the plan was glven a we;ght G

}Qf -one (1) under an admlnlstratlve catéggry.r Each plan

Cvas classified 1,2, 3, or 4, u
D e . Do
c. EDT Plan Achlevement \

Statements fram EﬁT's were useé to determlne'the

=accgmpllshment5 ﬁade in achlev1ng plan abjectlves_- Th;s S

M AT % aa

flnfafmat;én was thalned by sendlng a flnal plan to each -
'asklng them ta check ta assure that 1t was, ln fact, :}r ;_5
j;_latest plan.'and then tD annatate the plan by lndlshw
3 ons accampllshed, begun,aar nct yét begun w;th

expfanati@_s”gf partial prégﬁégs. Dnce'plans were sc EValEQ
e ’

v, B \ . L I S
N . - -

= : ™., . L {



;;;éfmi.L ““

=
3
Y

tc the EDE model. The fallaw;ng Slx;qUéstlans werE'lncluded

7’1n the structureﬂ lntéerEWS used-fﬁﬂ77 *lif?i

fi ~What are your feellngs about" ‘the EDncEPt gf
" ‘utilizing a crassgdlv1s;cnal plannlng team
far prégram develcpmént? : : )

»h¥aaégmk;¥aﬁm? WhQ dc ycu féal Ehauld ‘be-on: sugh a. team iAZEfQAfQ
te - for maximum possible effect at ycur ;nst;s e £
tut;cn? Why? A : , T C

” 3. What type af functlcns ot tasks ﬂa yau feel
.. should be assigned to such a team assumlng
it exlsted as answered in #2 abcve?

heré Ehauld 5uch/ ‘team. be placed in' yaur
Qrganlzat;cnal struqture? .

g§.=*Dé ycu faél yaur present EDT has been useful?*~
Why? Why nct? L L . o

prnve yaur présent EDT's cgefat;a

6‘ What recammendat;ans wéuld yDu mahg to- lm—_“v

(1) Selectlan éf Instltut;cns fcr Case a;udy:
' The EDT canscrtlum ccns;sted af 14 lnstlé'

tﬁ%iéﬁs., Iwa of the schaals were technlca; 1nst1tutés and

were éxcludad frDm the sample because the prlmary d251gn i~v'”

Df EDT tralnlng‘ﬁccused Dn cammuﬁlty calléges._ AISQ; twai‘
. :=1nst;tut;ans became 1nact1ve baf@ze the end Gﬁ tralning
B \ and were excluded.; Thé remalnlng 10 schaols are 1Dcatea
in the fDIlGWlﬂg reglcns of Narth Carcllna*' f.:“1 .- ;'
' - | Mcgnta;n_Reg;gn“; ,_f zaséhécis;‘
f Pi?dﬁgﬁt Regiéﬁvj:‘ | %;i_schégls_ ’
?Qaé;ai'Plaiﬁé Eegicn -4 schcg;s¥ . , ;*:;
\ -fv } R R ,.- . _ A RN
: , ‘ ‘ Py
‘ 4




'i ;1n the Pledmcnt.

i—'d.:::I:aff canducted the- 1nterviews,epersgnal tiES with -many: of -

'”the lnterv;ewees mlght cause a blas in: 1nfarmatlon recelved.vﬁ

! '-?the study was tg
!ever, a thlrd schccl frem the C@astal Plalnssreglén wasejf:gyi
.aéde& 31nce ;t was felt that thls area had the*largest pei—
) “centage Df nan—traélt;cnal studénts and éDnSEquently shauld
77777 _3have gfeater representatlcn in. the flnal greup The fellaw—‘“ ,
-._lng schonls were 1ncluded in the case’ stuéy"' ;-;gf o SR
.1, ’Surry Cammunlty Ccllegea . '}1e;Mcuntaln Reglcn ;v
.=~ 2, 'Caldwell Community College = ="Mountain Region”
"‘.3;:EDav1ﬂsgn*EQmmun1ty Ccliege . = Piedmont Region
- 4. Rockinghari Community College = Piedmont Region: . |
~5.  Wayne. Cgmmunlty College R Coastal Plains Reglgn v
6. Lenoir Ccmmunlty College:, - Coastal Plains Region
7.0 S@utheastern Cémmun;ty Ccllége égcaastal Plalns ﬁeglén
. - "5_ ;“. .. -‘ D s . [
(2) Intervlew Prq:edure . R
. » The lntervlewer selectaa was a psychametr;st
:privately emplcyea. 'It was ﬂeclded that lf the praject "Awﬁ"%'

¥

ThEvaécédufé was to ;nterv;ew admln;st:atcrs!frcm
each 'school én“é prearrahged schedule. Thé‘éﬁgsti@ns weré:
ié%pti;alffcr each participant ﬁith;a standard set of probe

guestions for no answer or incomplete responses. A time -

sy



o §bh 1nst1tﬂtlgn were analyéed- As‘écﬁments wereAmadé’
fér a questlén, they were lggg éi; "\sheet; As dugll—
f_zthaté,EEWQEEPS ‘ 3;1 Each respanse;“fﬁ=
} velcpment prcgfams._ The$abéve pfacedure en&bléé ané tdg
f :e§tabl1sh a’ matrix for ea%h Quéstlcn shcw1ng the:BféékQT;;p : :%-;J
aawn of the three élagalfxcééiéﬁs;gf respcndentsféﬁla i ,::f ; iévj
l;;rles af c15551fled resp@nSés;! Tba number Qf 315551fi%i ié 1!?/ 
s Agatlans of respanseé was getérmlned by lnspectlan Df - y !
tallled respcnsesite . | ;f )
Aﬁl,,c d'ng respon 15e es,
the rchametr;st.emplgy é,” ; ﬂ ?ectar, and éhe“
@f thé\PIGJEEt staff.( Wheré“alfférences dld Gccu:. the o
. three raters dlscusged\ghe 1¥Fm ﬁnt;l ccnsensus was ‘réaﬁhéﬂ, !
ﬁ%i
T
_ ) i .




R

ﬁg5f®: wh;ch he lS respan51ble. Dl:egtar cf Sgeclal Prajects

o WEducatlénal DEVélemEﬁt folG%r 15 Elﬂ$51fled as lnstruc—f;;f,

Actual team cgmp351tlgn varled eatly bath ;n

terms gf dl ,1anal mambersh;p and organ ,ti al pcsltlaﬂ-l;fA

[

ﬁIn the fcllcw1ng analys;s of teams, a, d an“ is ccnsldared

as bcth a representatlve cf aﬂm;ﬂlstrai‘ ,,d the ﬂlVlSlGn

15 c13551fled aS'a‘student persgnnal ﬂlVlElGﬂal functlgni

Y
*

-+ tional. gDeans gf Exten51an and Adm;nlstratlve Ass;stantsf*"’v“

are élgssifiéé aé adﬁ;pisﬁfétlvé‘ ‘Dean s cf Vﬁcatlanal—Ag
'iTééhhiéélﬁérfécéupééién ’duéatlcn afé class;fleﬂ as.
finStrucEiéﬁal;A U51ng such a ‘scheme a full team cgula re=ﬂ
‘;381ve as hlgh a ratlng under cclleglate respans;bll;ty as~:

§ix (three admlnlstratars erm the flrst tWQ categarleg

a all thfee b31ng cauntéd agaln 1n the admlnist:at;ve-
ate

-

g ry) Gr'as lcw as three (ng admln;stratgrs, nD caunt‘r

V'_,ln that categery)

- The relatlve dec;slcn—makxng respansibll;ty cf EDT qﬁ;;m

' mgmbeis is 13551fled Qn the fclla%ing chart as follaws-ﬁ;

‘(a) Deans and admlnlstratlve ass;stants :e;mrting )
dlréctly to thé,g:eSldent are —;, 1f1€ﬂ as Dﬁé (l),_ A

(b) Directéxs Qf pragréms ;epcrt;né to a: dean are
‘classified as two (2) .ﬁné | |

%



iﬁiIn the ﬁasé Df a fﬁll team the hlghest pass;ble ratlngzwauldja;”té

»;_be a three, i.e., all team members haV1ng 1evel one decis;an-'

- maklng respans;b;l;ty._ The 1Dwast passlble ratlng far a,

'ﬂwfuil team wauld éccﬁr'%ﬁén all team membérs Were. class;f;edgmmf;Eﬂ

s oee

-leevel thrée An dEElEan—maklng IESPQnSLbllltY g1v1ng a S

"jrat:,ng Df nig

~ .v_.!‘;“_:

',(l) Cglleglate Respcﬁs;bllltyv-—.'As'cén Eefséen

v e

'frémvTablé I, a majcrlty of . the teams (64%) dla have full

_ Vi '1‘ LT
crgss lelSlénal representatlan-* Elght Df the teams (57%) ] 3-2

1:had all three members_, M@st partlal teams (EE 7%) falled

to 5ubm1t a flnal plan and the twa partlal téams whc ald i*?f’

‘. ES

‘;:;“1n thélr plan.! The ratlcnale or. a full cr@sséd1v151cnal ]

team in arder tc assure crcss-dLVLSlcnal EDT plans dées g ;ﬂ Vo

~ seem ta be Eupgarted.r H@wevar, the rathér 1arge number "“

=

f p, ',a Eéams aaes brlng 1nt@ questlan the vcluﬂtary ’
.selectlcn af EDT e and lehtS up "the need fcr more cafe—'-: o
"fully plannaﬂ progect lntraductlcn act1V1tleS. o B

; (2) Declslan-ﬂaklng Respcn51blllt¥ ‘—-The 1nfcrma="' L

?ticn here is 1255 clearg”

Elght cf,the,lé=teamsfhaé.flrst

level declslan—makers. ' Only one of tﬁe,fég; Qartial'teng:

.;falllﬁg ta submlt a f;nél plan hga a-fir5t lev3i;déciéiQn_

makex. seven of the 14 teams haéfsecana_levelrdecisian?

makers. Combining these two categories (first and second

-7

e 34




1eeke etgglan aceemplf,hmente ve. preeenee ef et leaet

,*F,»:‘

ene flfst level dee151en maker,_the lnfermatlen is mere

Df the e;x teems whe hed no f;ret level ﬂ
‘f. .
mekers. enly ene haa eny eueeeee 1n 1mplement1ng thelr

eleer.

plen=—— Reeklngﬁem. The ether f;ve elthef fe;led tc eub—_._lkf;f

mlt a. plen or were uneble te eperet;enellee the;r plen

edm;n;stretlve eﬁépert)

, Mere epeclfleelly, the six EDT e rated in Ceﬁegery

b__Three (greatest plen eeeempllehment) hed en everage

'°=we1ght in deele;en meklng ef 4. 3.' The feur EDT's rated ,

1n Categerles Dne or’ Twe hea en eve;ege we;ght 1n dee;elen=-

r

meklng ef 7. E. Clee:ly,'theee teams who hed hlgher 1eve1~'

1en-mek1ng peeltlene represented had" markedly gree ter Q:

=.,eueee s Ain eeeempllehlng the;r plen ebjeetlvee..'ne31e;fn§.'
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A t@tal nf ll Df 14, EDT‘S submltted a flnal plan.f.

Loy -'\:-‘ -

'1'Gn1y 10 are d;scussed here 51nce Qne plan was received a

o year after the ethers fram a. reccnstltuted teami ThreeQ"rkhfff%

'%1nst1tut¥cns submlttéa no plans'and althaugh they were

_Ccmmun;ty CGIlEQEn Caast’f Carallna Qammunity Ca;lege ané

L Ccllegé Df thegAlbermarlalgggA;tQtalfci;Jlfper -cent-- nf fq;;v

J‘ithe EDTiS submlttéd a flnal plan by March Df 1971 and 29'

’pér cent falled ta dm sﬂ.#* f [_, <1=  2 _ ffﬁf

H

m;tted EDT plans. lhe.purgase statement and ijecthéE

: af eaeh EDT plan were revlewed and a datérmlnatlan was 1v-“*i

= i T

Spni
k-3

"maae as ta whethér the Etaﬁem&hts refiected traln;ng SQSSLans.__

w ¥ . 3

"mchr example, statements GI gbjectlves 1nvalv1ng 1mpraved

'chmmunlcat;cns ar qreater understand;ﬁg of the needs Df

_ngnﬁtradlglcnal students reflecteﬁ the flrst tralnlng work- N

,Vﬁshgp Qr att;tudinal lssues.  5;

¥

f{lﬁg prcceaures, recrultment arjf;qa Gl§1 ala reflacted the o

"'xsécand warkshgp or Etudent 5uppa;~ issues., Statement

- rE

* .This ;qstltutlan thhdrew fram actlvefv
.* . after the flrst tra;nlng653551an. -

g

'articipatian

T

**  If Central Piedmont's later team plan ‘were ;ncluded,

the percentagé of ccmp%eted pléns would be 75% and 21%. j'j;‘¥

’gts EEHCErnlﬂg caunselsew“”“f



'!'TheféAis a hlgh ﬂegfee  &?; .

thls rather:.f'J

-,Qwever,v

““lmpliéa‘énﬂ of an a;tltudlnal prggram or actlvlty was -a 5:5f"'1¢

o PO l;cy change. Unlé.s%such ‘an - end was actually stated‘ .V- ‘

' 'rln a glven EDT plan Atrwas not credited with an admlnl-?j;'
strat;vé Dbjective Dr purpgse._;f‘ﬂi"'sﬁiﬁ:_1. f_: .. ;_wﬁh_”.

ST . : g S i

:Tﬁj;~ ,rIf 1t was nat clear from the. pufpése anﬂ Dbjectlvesf '
cfvEDi plans what class;flcatlan shéhld bé made, the

; |~115t%d astlv;tles were rEVleWEﬂ and elasslficat;an was;};

-
thén made as abave.: The ccmglete pians fram the ten

) 1nst1tu ns aré ;ncluded 1n Appendlx B. Only summary

'“? data w;ll bé pre Sented he:e. A mat”;xAllstlng the ;n--

- sEltutlcns‘énd\éf? fcur abcve cla551flt”,rahs w;ll’béfﬂz ST
; u ed ta present”the summary d;ta.k‘slncé thEip1ans a:e' | Y
qﬁlte var;ed in purpcse ana d egreé -ghgeté}ll.ﬁé?gﬁtéﬁgﬁi;f T
15 made here o crder Qf: S abl, ﬁlféﬂaélvé we;ghts for DA
thevfaur clasglfgcatlans usea! -li : L‘ - ,”ﬁ | %éw;  v
S . , ; : , . , . B S
39
" ~§;_ R ¥




tional' . | strat

.EGaEtEn Cammun;ty

College,{ﬁ,jm

1 T;Jahnstnn Ecunty Tech D

‘Léna;r Cémmun;ty t-f‘

. Inst;tute

{

_Cﬂllege ;

!'»%{\att;tudlnal changes mEntléngd_‘J

. fcammlttEEE, ccunselars, facu;ty,

ET

:Vlstudents, but no spg

admln;stratars(_;g_{

agtiV1t1es cher than L
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. ) ‘ . D)

2. Administratjve support:of committee work implied,

4
- e
N 7. . 1

as are polley changes on admissions procedure but

not specifically stétéd T .
- !

3. Mcre a research effort to investigate a variety -

" of 1nstnuc€1@naijfgghn1qu55 thaf ,to actually initi-
5 ) o »;"'-_; 3 . i
ate lnstruétlénal change. s

4, Admiﬁ%st;ative in % hat studEntE in -program would

be under*separate special pro j t*staff even though

in regular programs not case now.

[

5.  Increased small group counseling implied but 'not
idirectly Stgted_; ‘

»6,-'Relati@nship td instruction implied but specifics

to be used-not stated. ngjf j

The* above umma"y of the final plans shows th@t 90%
i F . ,

\[ﬂ\

of Ehé*EDT‘s'pléﬁs did concentrate on attitudinal or

affegtive problbms through varicus“%ttempts to institute

.

or impfavc cxisting internal comgmunications procedures
through the:usgéafxtétal cross-sectional committees or
task forces. ‘It ‘*would appear that the hecavy Emphéais on
»
interpersonal ccmmﬁﬁicatian and affective issues during
trafning was m@sﬁlafféctng in terms of EDT‘plﬂn objoctives.
Ecyénd this the information is less clear. Only )

fifty por cent of the plans incorporated activities from

Ty



&

3

’ ) i I F }
9. ) M -.k s
. ' ; 7kf*j 1 _ 27
&

the student support services training session and one of

A
! =
FEI

hdse was implied. In most cases peer counseling or some

égrm of increased use of ‘paraprofessional counseling was:. .-
- I L

sugéestéd. Théugh disappointing, this is not surprising
in ligﬁt of therweakness'ggtéa for the second training
- session. %)
%

Instrugtian_qas included in 70 per cent of the EDT
Elaﬂ$@ Actually this figure is misleading. Two of thé
iﬁsgitutians who did ncé mantion‘this in their. plans
already place cansidéraﬁle emphasis on individuigized
instruction iﬁstitgtéd by earlier training sessiéns run
by the Junior and Community College Division of NLHE.
iIf one included these two institutions among those whose
plans made specific mgntion of instruction, 90 per cent
of the EDT's submiLLiﬂg a final plan weréiWQrking on
instructional issues.

5ix of the teams, two by 1mplication, included admini-

strative lissues. Again thls figure (60 per cent) is probably
understated. Cross-scctional committees and/or task forces

working in institutional communications problems would
4
probably nted the sypport oL administration and/or sanction

of recommendatiens madec. Consequently the administrative

=

arca 15 at least indirectly involved in moot if not all plans.

¢



The foregoing suggests that the cross-divisional

nature of the training rationale is generally supported
[ 3
éxcept for the ‘noted weakness in the support service

area. Only Gaston Community College failed to evidence
i ) “ \
any cross*divisional planning.

~ C
C. EDT Plan Achievement ~ EN

‘'since Phe degree of comprehensiveness evidgnceg
"in the respective EDT plans varigd widely and the com-
pleteness of responses from EDT's also varied w;delyi
a rather gross categorization procedure was used.
Three general cateqcries.we}e eséablisheé. Category
One was defined as little or no implgmentatianqand

accomplishment of EDT plan objectives. Category Two

Lo

was

efined as partial i1mplementation and accomplishment

objectives -- between one-third and two-

of EDT ?la

o
1]

thirds of plan objectives implemented and less than 50

per cent of the objectives accomplished as of June, 1972._

Category Threce was defined as generxal implementation
and accomplishment of EDT plan objectives =-- more than

two-thirds of the objectives implemented and at least

[y ]
[an]

pcr cent of the objectives accomplished as of

June, 1972.



29

County Community College and

Technical Institute

Thé EDT here developed a comprehensive program

of Educational Deg%;me§§§”§9r:§chIra@itignal Séudgp;S;

The. program was éresented to the curriculum écmﬁittée

and approved. It was ﬁheniapprcvéd by the General Faculty

Senate. C(Classes were scheduled, rooms securea.‘aﬁd in-

structors assigned. From the foregoing, it can be seen

that the plan had full institutional support. ngevex;

the program had to be dropped since sufficient students

" to allow program operation were not obtained. The Writerg
‘talked with several people -involved in recruitment in an

attempt t

fa]

discover reasons for failure. Apparently, the

lajor problem was an acute shortage of unskilled labor

[ai]

[N
L

o= nte

®
3
°

[

the. area. Prospectlive students wer ested

-
b

immediate employment than in a lower stipend provided

=

or

[+

ttending a developmental program. The argum@%t of
greater reward in the future simply was not str@ng£2ﬁ§u§h

to off-set higher immediate monetary rewards. The above

=

discussion is presented to show that, élth@ugh Caldwell's

clir-

o
e

JEDT is classificed Category One, it is mofe duc t

cumatances than to lack of support for the EDT or inaction
of the EDT.

E ~ . )
Yoo ) ) ¢




Evalugégﬁﬁ

2. Central Carcllna Techn;cal Instltute

This EDT plan was revised from the original one

_suEmitted in February, 1971. The revised plan‘(Juné, 1971)

stresses instructional aspects as well as improved com-~

munication. ThEAijEétiVéS of the revised plan are:

l. Increase the frequené%‘cf incidents in which
students, faculty, administration and )
trustees engage in free and open discussion
on various school related topics.

2. To reduce the attrition rate of all students.

‘3. To have measurable objectives written for
each course and given to the students. .

4. To increase the number of students who are -
taking.individualized (packaged) courses:

Objective 1 has been partially implemented. Trustees

oL

have not yet been include

>

in discussions. However, students
have been added to all existing committees. It was decided
not to expand committees but to enlarge existing committee
strucéur& by adding students. The primary topic considered
to date was theo gradiné System: Objective .2 was found to ‘

be mD5t difficult to tackle.* No operational procedure

* This pr@bLem was found to be genérally true across all
EDT's. The rcal problem ig "Just what is attrition?"
Even the new state reporting system which established

categorices for students lecaving programs is perceived
as inadequate. Simply using leaving a program prior |
to completion ag a base fails to accurately reflect
those students who left for a-job or because they felt

they had achieved their qgoals.
' ‘
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has yet been aeveiapéd that will allow for accurate
measurement of attrition. ijeétives‘B and 4 were ac-
cémgligheég The number of students in individualized
courses increased almost 100 per cent (106-209); and
the number of courses individualized ﬁid increase 100
per cent (5Atci10 courses). In summary,, all objectives

were implemented and 50 per cent were accomplished.

Central Carolina is classified Category Three.
cat Y Thr

. - o
& . .
3. Davidson County Community College ',
{
Many of .the objectives of this EDT' ,were accom-
plished in conjunction. w;th a Se tudy gggé;he Smuthern

Association of Colleges and Schools. There are also two

3
,4

sets of objectives, one set of objectives which are general

in nature and one set which pertain to Student Personnel

e functions. Information on the second set of ob-

Servic
jectives was augmented by information given in an interview

‘|"1"I\

with the Dean of Studéﬁt Affairs. The following objectives.
were listed:
General Objectives

of isolated groups (cliques).

\m\

ranc

,ﬂ:ﬂ

1. app

2. Regular meetings held in which there is a
free exchange of ideas and feelings.

3. Faculty of different divisions céopégatinq
on specific projects.
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4. Problems being attacked and corrected.

5. Problems identified and clearly stated.

6. Students actively involved in college affairs.

Student Personnel Objectives

7. Dean of Student Affairs will assess current
relations between students, faculty and
student personnel staff to determine the
effectiveness of student personnel services
including counseling.

8. Use of counselors as recruiters.

9. Develop positive support from area junior and

9 senior high school counselors through the
establishment of an adv¥isory council.

10. Establishment of student récru;t;ng teams

: utilizing college students in visitations_ . _
to local junior and senior high schools in
order to pub11c1ze programs offered at the

N college. - .

Use of Iocal school counselors and other .’

agencies in the area to establish contact

with potential and actual "drop-outs" and

! those with no future plans with the hope of

) drawing them into an appropriate college pro-

gram.

e

i 12. Implementation of an 'applféd Psych" course

in order to allow students the opportunity
: tod discuss their. feelings and problems openly;
out of thls the development of "peer caunsellng

groups.
13. Evaluation sessions with state personnel
in order to get further suggestions for
improvements that might be needed,_
Evaluation 7

Objectives 1-6 have all been implemented.v Objective

f
ns improved but not golved. Objective 2 was

ot
g
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i
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achieved through the ésgablishmentng a Student-Faculty-
Admipistrative Forum with definite rules established for
fregéem of speech. The grcué‘meéts once a month and has
averaged about 40 people/session. It is felt tﬁat during
the 1972-73 school year the numbers inYGIVéa will increase.
Dbjeetiﬁes 3-6 have bgen aczc@plished largely in conjunction
with the Self-Study and later recommendations of the
accrediting team. ijegtive 7 was redefined and acccmglishs

r (

Student Questionnaire. This was given to freshmen and
sophomores. Thi data was summarized and will be given
to instructors and adﬁin;séraﬁgrs this fall (19%2}. It
is hoped it can serve as a béase for needed changes. Ob-

jective 8 has been accomplished through school visits,

atﬁQﬁdanéé at high school and college career days and

y providing information about the DCCC programs to high

g

school and college counselors. Objective 9 has not been
done. Objective 10 haslbee% péftially accomplisﬁed. No
gtudent teams as such have been formed. However, students
are used as guides for visiting groups and faculty are
used in outside recruiting visits along with counselors.
DSjective 11 has been accomplished. Dbjeati%e 12 has not

' been accomplished as such, but an experimental group

13
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.counseling s@ssion was established and received high resporse.

Students also'could achieve part of this objective through
the earlier mentioned Forum. Objective 13 was accomplished.

In summary, all but one of the objectives were at

least partially implemented. - Eight of the objectives

were accomplished as stated. Davidsoi is classified as

Category Three.

* 4. Gaston College

Gaston's EDT plan focused entirely on the evening
program. Information was obtained through interviews
with the Dean of Instruction and Dean of Student Personnel.

The objectives were:

1. Involve evening students in more of college
2. Successful completion of program of study.
3. Fewer complaints from evening students.

Evaluation

Objectives 1 and 3 were accomplished and objective

=y

2 is uﬁdér way, but cannot yet be ev.luated since there

has not been enough time to allow for comparisons of
completion data. Students were involved through the
establishment of an Advisory Committee méd& up Df-EVEhing
studenté and faculty. The faculty are full-time faculty --
the same ones who teach in the day program. The committce

worked with a counselor and the Decan of Student Personncl.

oo
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gﬁifsammitte Gas representative of the three maﬁar
‘prngramdiégzicné (college parallel, technical, vocational).
The ;Dﬁmittee met m@nthlyg‘ In a'practiéal sense, it
functioned as a separate sﬁuaentvg@vernment body. It
was believed necessary since the reqular Student G@vern;
ment Association was almost-100 per cent aéy s;udents.
Both administrators fél£ the evening student governing
body was far more effective than the reqular SGA. As a
-  result of the Advisory C@mmittee'QEWDrk, the newspaper
established an evening reporter. Social events were
pianned which we?e more informal and appr@ériate for
e . : .
evening students. Most of these activities were designed
~# 50 class groups could attend during brgaksi It was noted
that practically all committee requests were honored by

. T 7 '
the administration and that much better understanding be-

I

tween all involved was achieved. The committee was
so successful that the procedure will be continued as
a regular practice. In summary, all objectives were

implemented and 67 per ccent (2 of 3) accomplished.

Gaston is classified Category Threec.

i

5. Johnston County Tochnical Institute

The informatien for this EDT plan was obtalnod
through interviews with two of the three ERP membors.

The objectives for the plan are:




[
[=4]

l. To enroll more students, especially
non- trad;tlénal students. :

2. To rédﬂc% attrition of students, especially
non-traditional students who are more likely
to withdraw.

3. To increase number of students who experience
success in satisfying course objectives.

4. To increase the flow of interpersonal

‘ communication of feelings between students
and faculty members and thereby increase-
understandlng and acceptance of students
and their specific needs.

5. To increase the number of individual con-
ferences voluntarily initiated by students.

6. To increase the number of informal con-
versations between students and instructors
outside of class,; gh contrast to more féfmali'
individuyal canfef@mces in the 1nst:uctar
C)ffit:e. ol

&

‘Evaluation

institution is

)

ijective 1l was accomplished. This

rapidly growing -- 350 FTE in Fall of 1970 to an expected
1000 FTE in Fall of 1972. SEVEféliﬂﬁw courses and programs.
were added in 1971. These additions wcdre in both day and’

cvening programs. Objective 2 has ‘beén implemented through
tﬁéxédditi@n of a counselor and a basketball tecam. It was
belicved that both additions tended to reduce attrition, ;
but no data was available to support thio belicf. -Sbjﬂctive'
3 waa partially accomplishod thrcuqh the addition of twé

now individualized courscin -- Introduction to Buaineaa and
£

Soclology. Student cvaluatlonn of thesoo caurnau2337fﬂf
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higher rates of completion than in traditional courses

Ed

A E .
and Studénié highly favored the approach. Objective 4

was accomplished through the establishment of a,Student

Government Association providing a channel for student

needs -ngall, 1971. Objectives 5 and 6 were assessed

as imprpved, but not through any planned proceduré.

(=]

he two méjar actual gtéps taken were: (1) an éxge:i!

mental facﬁlty evéiuaii@n by students - not decided

if this will be continued, and (2) a definite increase

in and support for instructors wishing to individualize

gourses.

Ip summary, four objectives were implemented (67%)

and one clearly aé:amplished with the other three that
s :

Wwere implemented not clearly evaluated. Johnston is

‘classified Category Two.

6. Lenol:r Comununity College

) This EDT plan 1s oriented more toward assessing

problems or needs than toward improving same. The ob-

L3

[
[

'j ctives listed are:

]
o]

1.

oo

o identify subjects of interest t

students.

2. To specify the concerns or problems .
students face.

3. To determine why students cut class,
fail to complete assignments, avolid

o
M‘



‘done, but will be done in Summer, ,1972. Three o

L.

taking part in class discussion, do not
consult instructors about their learnlng
o problems. _

4. To determine what léarning techniques N
students find most effective and what
_ specific characteristics of a learning
o situation are mast cqnduc1ve to student
~ success. EER

-5. TQ ccmgunlcate the’ 1nfDrmat1Dn dESEElbéﬂ
above to all faculty members.

Evaluation

LObjective 1 was déscribed by the team as "unbelievably

vague." We assume this means the objective was dropped.

Objective 2 was accomplished. -Objective 3 was, accomplished

through giving a survey questionnaire to a representative

sample of students. It was indicated that there were

wm

"many, many varied responses.” Objective 4 was implemented.

i

The team indicated that there was "general agreement that
lecture ahd discussion 1s the most favorable and effective
(approach) .” No information is available to indieate

how "general agreement" was achieved. Objective 5 was not

La

the five
objectives were accomplished. One was to be done in Summef,
1972. One was not ﬂGﬂE,i Lenoir is classified as Category
/0. This evaluation may, in “"J.fy be too high if one
was to conslder operational change as a basc. Yut;itakinq

the objectives at face value, Category Two applica.
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objectives are:

at facc value, must be so placed.

5@@“
3
L
R

A

7. R@ck%gggam Cgmmggigy?ég;lggéAJ

" The EDT plan ermAéécEingham is unique in one

'res%e&fi It is baséd on a fully elaborated proposal for

changing the ;eﬁ@ﬁialfdevélapment:pr@grém over a three-

year period. k! théfépjecﬁives listed are long-term.

In this séns%; @ne;céuid not list any of the @bjective%
as~accomplished at the end of a one-year peripd. However,

S

in terms 6f actual :hangglprbpasea and begun, this plan-:

is far more ambitious than most others received. -' The
froL oA * 4 ’

‘To"chart and describe the life style

of each individual student.

bt

. A
To diggnose, describe_and prescribe
apprcdaches to the leagning style of
.each individual%4student.

I

3. To diagnose, describe and prescribe
approaches to the personality dynamics
of each individual student.

Sgas

H

Evaluation v X

All objectives have been implemé%ted and partially

achieved. A psychometrist, Dr. Kenneth Waugh from West
Texas State University, was hired and is developing a

model for a Diagnostic Clini:?éhat will chart objectiyes

1-3. Raékingham is classifigd Cgtegarx ,k . In this case,

the c¢lassification may be too low, but, ;aking the objectives

¥

#
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if_é Scutheastern Ccmmunlty Ccllege :.' Eg;

Ju

'*ﬁ _.“dfifq ThlS EDT plan had ‘a sxngle ijectlve, “Ta-f 

r*xnﬂlvlauallze“ingtructLQn by ;Hé ﬁse cf the systems;;f”k’:ﬁ°”J:

apprgach.ﬁ The detalls fothe Plan were scant. Threé'*’:'i*

act1v1t;es ta achleve the abave were llsted (1T§Wark—”

£

I
]

‘shcp fcr selectedflnst:uctars on. accauntabxl;ty and beié{fmk;;%
- T
) haV1Dral abjectlves, (2) Departmental plannlng, and (3)?:fL

Quartérly evaluatlan, féllﬂw-ug and revls;cn. ThlE w1lL
!be called plan anei{ A secand more 5gec1f1c plan was

d%rectea at establlshlng, tralnlng, and 1m§1emant1ng peer

S

§ graups sganscred bg the Student Pe:sannel SEIVlGE folge_f’;_
Ihls w;ll be called E aﬁ twg. f," | V

Evaluatlan

' Plan DPE,V?S aescrlbea as 1mpl§mented fully with the

:3

l;sted ;hreé act1v1t;es be;ng 90 pe: Eént acccmpl;sheé. .
Plan tﬁa was aéscrlbed as hav1ng been EFQut 80 per‘- ; e
cént ;mglementéd thréugh the establlshment gf a - Learnlng k
thraugh Encauragément Actlan and Prggress Prcgram (LEAP)
o It was. furtherAlndlcated that rthls prcgram has ngt fcls
=- lcwed the preciéeffgrm anﬂ schédule as Dutllnéd" ln the‘
plani'"but 1t:has mpl;shéd tha samé gDals.ﬂ A fullr
evaluatlcn w;ll be cénducted in- the Summer of lS?Z. - 0On :
. the basls gf th;s data from thevteam Sguthgqsﬁarnﬂlsj“i"?_‘_\

: &



'J L”ElaSElfléa as. Categgry Three. H@Wever, ;t sh@ulé be nDted

that gpeemflcs are’ q@t available tc sugggrt the general o
evaluatlans maﬂe by the team. 7.ﬁ"ﬁ’"/ ' R
' " = N T ' - - =
Séﬂ Surry CQmmunlty CQllege" !
¢ W '

- i

1nterv1&w Wlth the Dean Df Instruct;cn, -an EDT membe:.:?Thé
magar act;v;ty Df the EDT. here cancerneaﬁgbjectlves 5 and 6.
A ccmplete Develcpmental Studles Pregfam was generateﬂ, ":

o apprcved and W;ll beccme apératlcnal in the Fall Sémester,

Tnfgrmatlgﬁ on thlsyplan was. thalneﬂ thrgugh an 'f_:Af

1972.m The iject;ygaAgiithefﬂnmgplanfare-‘ — ‘1m;

i

V'A;.E;That faculty and adm;nlstratlcn w1ll kncw
“the names of the students.

.=

- 2. ;Students tQ be lnvclvéd 1n the 1earn1ng
« T 51tuatlgn. A ;

;‘Wf”‘ffff:%f”B; 'Sfﬁaents, facurty “and- Etaff w111 be given .
L e . the opportunity to discuss. .their attltudes.
and feellngs Qpenly and. freely.-__', W

i"éa -To devel@p an att;tude DI trust between
_students and faculty._' ) :
a”ﬁ";v 5, To faster canstructlve‘ghanQES in the. _
C instructional ‘program which would better |
suit the needs of nan=tradltlanal students?
6.  Reduce the fallures and’ drap -outs in the 7
- non=-traditional group by meeting their neéds.
xEvaluaticﬁ | o A

E-]

Allrcbjectivgs have been implemented. thectiﬁe*l was

f‘ ‘partially completed. It was indicated by the Dean that on.
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-<ﬁby addlng stuﬁents tD the Academlc Csuncil., Dbjectlve

2 3 was aEEDmpllshéﬂ by addlng students to all ex;stlng

'ﬁ{jcgmmlttees and 1nfgrmally by admlnlstratars enccuraglng - L

f T

'gfeatér'studentﬁfaculty 1nteractlon and alscusslcn. Qbft=

' “w;jéctlve 4 was assessea at'a. 1evel af faur on . a flve—palnt o

L&

'scale.‘ The Dean felt th;s abjectlve was a natural aut—.

grawth of the flrst three chgectlves._ NQ cbjéctlve data :
(=2 ’

was,f, 1lable Dn;thlsgpﬁlﬂtif7DbjécthEgsAwaS accompllshea;::;Lf

th:eugh the farmal Develagmental Studies Prégfam.» Db—

4

ject;ve 6 cauld ngt be fully evaluataa untll Spr;ng, l572

after the formal. Davelapmental Studles Prggram had beenj,

”Jlfln cperatlén a year.v'i’:j
In summary, all cbje:t;ves-ﬁere 1mp1émented.f Three
Gf the abgectlves had been adcampllshed and twa Dﬁhers
alm@st accampllshed (four an a scale cf f;ve) 'Surry

‘is clagglf;éd as Categary ThrEE; HDWEVEI, lt gust d ges

o mgkt the crlterla fcr that categcry and could be :ate-"

- garlzed~a$ftwg.

~10. Wayne.Cémmuhi;¥£CQlleg§5

The cbjegtives’far WaYne CQmmunity céllége are: .
-1,\:Estab115h addltlona§ charinels ta prav;de
the oppartunltles for improved cgmmunlcatién.

i
s - R : _= —

,'W‘I E A

57




;Vstudent vaernment.

Invelve mare dlsadvantaged students 1;"

(

*;finvclva more studéntsu1n~;nterpersgnal
'relat;cnships Wlth 1nstr,

';mpiglInstructcrs beccmlng 1nvalvea in. stuﬂgnth:iéi:

thS, E;g. g
é; Instructcrs Epend;ng more. tlme WlthV}¥i;
' the students and'in thélr afflce._(‘ o

ﬂffunctlgns 1nclud;ng S.G.A. Committees.
- ‘and". attendlng student EDElal funct;cns.

J,GQ':Instructch ‘making mgrafcantact 1n thesz;i7'r

hal. anﬂ other ;nfarmal azéas.
. 3-.»»

1_d.T;Iﬂstructgrs dls?laylng greater abllltyrll’

to: call ‘on studehts by name,. in class
: and Qut L

. : 4;“!1

iInv@lve m@fe%%&udents in. 1nterpersgnal

-jEvaluatianf

!begame

e, Ins'fuetgrs sharlng w;th Department ,-_s,§;;

‘Ghairman and administrators informa- T
, tion from and reaction ‘to interper-
';:fsanal relatlgns w1th students. .

Afrelatlcnshlps ;th admlnlstratDrE- Co -
(Supgly cflterla fram #3 abcve N - _;; _»'x S

Develq faculty attltudlnal changes taward
i dvanﬁaged students. : :

and’ass
stuéents

jQPEQItunltLEE avallable thrcugh the chlege; f;:f7>

f%v ,.: - ‘i_f' : f |

All ijectlves except Gbgectlve S have been lmptemented.'

Dbgect;ve 5 was drgppéd since 1t was chtlngent upon a TltlE

L]
=3

III grant which was not awgrdéd. -All’ abgect1v§s werg accgmﬁx

-y
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~pllshed.a.1ﬁ”thé:céée E%’Wéyné‘ the evaluatlcn fcrmat ls}'”

Vdchanged far the fallaW1ng reasans- \The EDT at Waynekwas'”

'“T?lnvalvea w1th NLHE ‘as welf

8 by far the mést effectlve.v Tt has been éarller ncted
?that thexr team ccmpD51t;gn was clasest ta the 1deal paslted
S in the EDT ratlanale.~ Alsa, Waynafﬁas béen very actlvely

as w1th thé EDE prcje;t. Tha iiffff

entlre lnstltutlgn has bé{n lnvalved in. changes., Manj?’
. ;:Qf these changas went bey”nd thé scape Qf the EDT plan, ; i

f'but were 1mplemented by the EDT member5.  Flve maij p:a—

:Wgramg af changé have eeeurred.lfF ’,t,,a gaals settlng

L3

l'Prccess was 1nst1tuted in- wh;ch students, faculty,_aﬂé
fmlnlstratcrs and cxllzens halpéd rate a set ‘of lnst;tutlcnal
Z-gaals aﬁd prlar;tles fgr same.\ ‘The Béard‘%f Trustees an-.
dcrsed the résg;t and pledged ;ts suppart cf the pr;arltles-j

,_establlshedi Further, the Eéard ;ssued a“statém%nt of -

acccuntabillty fér Studént learn;ng. Sécanﬂlg,‘all ;n-'

"lstructcrs were requlred tc suhm;t measurablg pr@gram and

'ccursa Dbjéctlves whlch were glven ta studentsi, A Séflés_v

.“;nstructlgn; 'As a result, ;nstructcrs ln all degartmentsr—é'mw

nat all 1n any glven department - have begun to lnELV1dua1—
lge.ccurses-- Eh;:d(:students were g;ven evaluatlan farms
N _f@r-each~cburse,aﬁﬁ'thé;resultgvﬁeré_discussedeit%Qiné_@

structors by the'depaxtmeﬁt heads in order to improve =

d\
\m‘
e -



tructlan_ Faurth, ‘a Stuaeni—Faculty Farum Was estabﬁ

'ij tha Dean Qf Instruct;cn.. Set aepartments were schedi3fﬁr;

.‘¢ . R N

:uled tc attenﬂ these meet;ngs Qgia rctatlng‘bas;s (faur

L;:departments each EESS;Dn) and students gculd ra;se';?:*;:ffkﬂwé

'¢iquest;ans ahaut lnstructlanal prccesses. Gradﬂally | -
;thESE Fgrums havggbeeamé accépted by the faculty and
;étqizgts ana have greatly épenéd student=faEu;ty 1ntersf

-.actlcn anﬂ unde:standlng.v Flfth, students (End year)

\"‘ ) P

;were tra;ned ana used as Student Infermatlgn Spéclallsts

z(really a&juncts tc the regular ccunselars) All of. theséi“”*
.ifth;ngs taken ‘as a’ whale have brcught abcut nearly tgtal

"1nvclvement of all persannel ;n the 1nst1tutlcn.- There

=

f;'fls preSEntly 11ttle separat;cn between students and faculty,f

‘.7faculty ané adm;nlstratlan, eté. Wayne 13 class;f;ed as

ﬁ-Categcry Three.

Y

B  ﬁﬂ;ll; Summ :il
\ e

#he fdll°W1n§ table shcws the GléESlf;EEtan éf B

“acccmpllshment iar each EDT in terms af actuai Plan ob-

ject;ves.



INSTITUTION ™

1. Caldwell Cammunlty ;
Cﬂllégé";gjﬁ3 w

2. Central;Carbiigaf;

B VU A S ST SO S SIS T ANEIONE SUERY SO EUEON

o Iachnical-IﬁStituté I

‘3. Qav1dsgn Ccmmunlty . ,?v

L

I

4. Gastcn Cammunlty
i Eallége

Céllege o -:WLWWWJ;’“

5, Johnstgn Technlcal .
.- Institute X
"|'6. Lenoir Community ' - .
Eéilegé' ' g X .
| 7. Racklngham Cgmmunlty - .
Callege : : X b
E Sgutheagtern Eémmunlty -
Cglleﬁe " B X’
9. Surry Eammunlty ' -
' Céllege : x
Lo, Wayne Cammunlty E e
' Callage X,




Af ﬁ{é Case Studyhcf Séven Part1c1pat1ng Inst;tutlans

;_;; ‘3 @fff The fallDW1ng table Ehaws the seven Lnstlﬂutlans

A"Whlch partlcipated'ln the case study ané tha number and

r|

' type af partichants frcm eaﬂh 1nst1tutlgn. The fcllaw;ng

\

'_abbrEVLatlans are used thrcugh@ut thls sectlan-'(l) P

aﬁs cr dlv1§1gna1 d;rectars and TR e

"“Pres;dent, (2) D

.!

‘admlnlstrat;ve aSSLstants, and (3) I = Departmant héadsf;;;,

!_and Educatlanal Develapmént folGéf.

1

'_ 'TABLE IV

= S 2 ) - . T

1.-_i,-

]

INSTITUTION - .~ _'fég_:._” D | T  TOTAL "~ |,

‘Caldwell Com. Col.
"Davidson.Com. Col., [
Lenoir Com. Col. -
Réékingham Com.

. - College .

5. Sauthéasté:n Com.

. ' College -

6. Surry Com. Col.
7. Wayne Com. Col.

\bﬁh L Ww |_|A .

e
-

. 1 ‘M. ; "'
N

[ e o]

]

-
[=2]
Lt
[ ]
o

R R
¥
T
x el

Fe .

includes Administrative Assistant .

[
il

%]
]

- includes EDO~ S e

-
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:Questlcn Dne -. What are yéur feel;ngs abaut ‘the

-concept: Qf ut;llzlng a cross- d;vls;cnal plannlng
team fer pragram ﬂavelapment? o

i,,_;

Lf‘

Statem%nts tha;nea here weré a 1 'learly ;n favar éf
v7xfc: ngt 1n favér af tha cancept, so a s;mple yes—na dlchéécmy
ﬁmlu§was used as the cverall grauplng for respanses,» Tablé V

:__‘presents the summary data-

. ! o -
yes | w0
. P_) :;;7: B 0.
D 37 1
| SR ST S A

fA‘The crassdeV151Dnal Qlannlng team was str@ngly

suPPQrteﬂ by 98 per cent of the res§ondents.

-

i o -3

Quest;gg_gwﬁ - Whé do yDu feel shaulﬂ be,ani

such a team fér maximum. possible effect
at ycur 1nst1tut1@n? Why?

Statements- @btalnéa here were mu:h more alfflcult(

class;fy : ‘he .one logical ca;egarlzatlan scheme seeméd

tg be a cant;nuum fanglng frém tétal Iegrasentat;an cf
, all subgrcups lnvglved with the callege tc more - 11m1ted

5
.. *

63




:Eeereeeﬁﬁetien. ND reependent euggeeted limltlng the ‘re-,

‘jprESentatlen te one elngle eubg:eupij Student repreeente—f;;

’:tlen er laek ef same. was the meet ep@arent dlvldlng pclnt
—_;ameng the reependente,' Feur eateger;es were eetebllehed

'ee fellewe.- oo } B f”"}"ﬁ'? o ’7 =.J‘*'2? N

e Crese eeetlen gf everyDne repreeenteﬂ en eampue-’

- .
=
I

c:eee seetlcn ef everyene represented on eampue"'
_exeept etudente. ;

" III - No etudente end 1eee than full repreeentatlen
.~ <of other major subgroups, i.e., no student
f'*gereennel representatives,  or no instructors, - A
' or any egmblnatlcn ef subgreupe exelgdea. -

thher = epec;fle pereen such ee 1netruetlenel
“rexpert added 'to present team rather than -~

R representatives from existing eubgreupe-

e T or’ 1mpeeelble te elaeelfy 1nte above. .

v

Fo

. A f;fth categery (no reepenee) was aaded.-e’: e VL

. i

' SUMMARY .DATA. - QUESTION TWO

p 3 3

=
o
[

D .l as: 1 14

) S .

-Wide representation was favored by eil ineéitutieﬁe”

5

.and basic subgroups in the study. Hewever, student re-.

L}
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'presentaticn was the magar ;ssue Wlth the t@tal graup

'““dlv1dlng nearly equally fér and against., Deans were

!

: lessvapﬁ ta faver student rePresentatlcn than presldents

Ifga ;Quéstlen Three = What type cf functlans GI

- tasks do yau feel should be assigned to"a
3 tearm, assumlng ;t exlsted as you have just
”,_put 1t tcgether? (As answered 1n #2) ‘

A ccntlnuum Df functlans ranglng from brgad, all—'_i

ncamp3551ng functlgns to. much maré sgec1f;c f ctlcns“

Twas éstabl;shéd and thé fallaw;ng flve Eategcrles were!;  7”'

used:
,Ii‘ Dvezall 1nst1tut13nal planﬁlng - team o
. 'would be involved in'a full. range of
activities with .special- ‘emphasis on-in=
zl.stltutlcnal goals and purpasas._
;II_i Ccmmunlcatlgns prcblems == this wéﬁiﬂr e
be quite. general in that such prablems ,
" would généfally involve-all groups re- _
. presanteﬂ in the 1nst1tut1§n. -
iIiim  Analy51s af and plann;ng fcr curriculum -
" . or program areas -* this would be general
~but a:step belgw lnst;tutlgnal géals ana
purpcses.~ - : .

IV. - Analysis of ana plannlng far 1nstructlanal
“improvement -- this would involve ‘cogni=
tive and affective. training. It could
'be general but ‘could also be directed at
‘a 51ngle graup QE department of 1nstrucﬁars.



e o

R

X _.4

"3?was needed -to~ augment¥

lgOther —-_s;ngle respchée statéménts that
" would not logically fif
-groups ‘and’ those' who' did- not fe&l-

in-the other. faur
an EDT

ather'cammlttees.' L?Afff”L’%

ND

3@59&1\133

15

e

) F-h‘ B

L jw

cr lnstructlcnal plannlng._

1ng at the threa b351c

‘subgr@ups. a’ c;ear trend emerged ln regard tc cvarall

vs; more speclf;c functlan,_w1th pres de,

mnét strangly

';n faVSrﬂgf an averall functégn (75%), deans next (42%),_

"and aepartment heads last (33%).

' ‘a;sé'

-Were:

deans (58%) and last by presldents (25%)

The canverse Df thls
fcllgwed - mgre speclflc plaﬂnlng cateqcrles (IIT—V)

rated highest by department heaés (67%),_next by

Dnly cne

'1nst1tut1cn,,Lena;r, gave a low rating to functlans of

an. EDT. .

: functignal pr;QrLtles-expressed reflected the Qr;entati@n -

[

—



G

;JT;:~~éggg; Quest;én Faur-— Wh&re shculé such a team

- A ccntlnuum baseé cn the relatlve EDELtlDﬂ af the

Eegscn té whcm the team shculd respgnd ;s usea ta g:aup

o

" the IESPGREEE.ﬂ In gnly twa cases was 11nW:,uthQr;Lv o

'suggestéd. Cansequéﬁtiy, tﬁe assumpt;an that the team

would have staff or. adv;scry rcle% ‘s madé at all levels

establ;shed bg,ﬁh% categbrles.: The categcrles ara.;

I. Ccmmlttee repcrtlng to’ and lacated on o
presidential level.-= hlghest ngaﬂ13a= O
tanal leveL. : : :

iL.A'Cammlttea reportlng tc a dean, generally .

1zatlcnal level

53;iiI¢;VPermanent adv;sa:y Eﬁmmlttéé; no set
: Lo 55arepart1ng level, but assumed to be. on
fésé K -~ . first or secend level. 3 : ‘.Ji :

IV ub—cammittee to an exi”tlng standlng
committee or-an-ad hoc:committee -=
.. . probably a third level since it would
.- be subardlnate to a committee as in.
T S #3 above. : Ca
»\'; V. No set plaéé‘

. " VI. No camment dcn't kngw, or ag not neea
e ' . another team or committee. ,
Lk

# ’—! A - i N B = Ad

i

2§



B

. has been useful? Why?

{ - - B x

e
f -

R

QE Stan Flveis DG ycu ieel that yaur Present

/

[N

This questiéﬁ réqﬁires.twavsepafaté'analysesi'

%'fwas or’ Was nat the team seen as usefui?

.;"

 reasons - fcr or: agalnst the téam must be rEVLewed. A

Sl : e e

Etabulat;@n Qﬁ respgnses v12w1ng the team as. useful, not

HA

:,useful or ungwére of the team isbpfesented ln,thé fgllﬁWé

,;ng £k ble..,fﬁ,x T.

'
oo
F
LN
2
' /
' o *

*

Secanély,

First,

tgé
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o TABLE
~ _ } |
\\gUMMAﬁg DATA - QUESTION FIVE l o

=

/

_ , ! YES | No | NOT AWARE
P - TR R 1 o
- D - 4 19 4 13
I A R W SRR VR

In the-final section of. . question five data are
éresented the reasons given by those 37 respondents
who viewed the EDT ‘as pasiti?e or negative without

a pr@be\questicﬁi The f@licwing categories will be

k]

used: . ‘ _ . ﬂ'

way ¥- helped to make people awarce
of problem areas. .
II. Team secn as useful 1n assisting

a specific proaram or fostering
speeifi tional change.

il Team scen as useful but no reason

Lv. Tcam acrved no roal purposce and
not gonerally'known, or no roaion
giyen

V. Othor

6
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[
et
L
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The majority of those responding saw the 'EDT as

T . i { .
useful (84%). However, 39 per cent of the total group

_were unaware thefge was an EDT at their institution.

This certainly points out the need for more effective

+initial ‘publicity for and later validation of such a
L

team. Again a clear trend emerged in terms of EDT

awareness among the three basic subgroups, presidents

(86%), deans (64%), department heads (44%); This

drop in EDT awareness secms to be consistént with
P 9

& . L
carlier noted need for wlder EDT membershlp which
fully would improve the apparent lack of communication

cxpressed here. The group who was awarce of the EDT aplit

for tcam uscfulnesa --

about ovenly on the reasons

said gencrally or specifically useful and half ”a£3}USEIUI
th

in the

Y

- . 1]
but gave no recazgon. There was clear agreement

recasonns given by thone who felt the team wan not aseful.

"



Thiérgrgup felt it was due to a'general lack of under-

. “
*he team. .

staiding within a given institution as to.the purposes
of ¢
—

¥ — ) .

o] 5135; What recommendations would
ke/to improve your present EDT's
ion?

Bl

The reépanses cluster about four general areas.
. A total of 18 administrators did not respond to this
guestion; most of éﬁié group were the deans (12). The

categories established are as follows:

\* I. Erlarge the team so.that it could
expand 1ts activities.

I1. Find ways to give greatcr support
to the team -- particularly in tcrms
of moncy or released time for team
members.

b
i

elll. Conslder ways to more effectively
validate the team -- gain support
for its activitiecs internally and
externally.

IV, Would suggest no changes.

V. Not possible to cateqorize into
above cateqgorices.

ERIC
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-« TABLE XI

SUMMARY DATA - QUESTION SIX

57

Approximately half of the respondents had no

re¢ommendations ‘for improvement of the EDT. Those

who did make recommendations felt enlarging the team
and better supporting and/or validating a givenh team

were the primary needs. When responses for i1ndividual

institutions-were examined, 1t was noted that two

institutions accounted for /2% of those not responding.



Section 3 - Conclusions apd Discussion of a :
Revised EDT Model : :

Conclusions and Recommendations °

I. Introduction
{

Two concepts have been developed in this study.

= First, a cross-divisional training rationale was ad-

vocated. Training was developed and presented in a

series of three workshops, each concentrating on one )
general aspect believed necessary féfréfféétivé reme-=
dia;/devéléﬁmental program planning -- attitudinal
traininq; support services training, and instructional
training. Support for such a training rationale was
evaluated by assessing the cross-divisional égmégsiti@n
of the teams attending, the cross-divisional nature

of their final plans, and individual team member evalua-
tions submitted after cach training session.

Sccondly, a team approach to planning for ceduca-
tional deyelopment was advocated. Agmadel for a threc
person cducational developmont team was suggested. The

effectiveness of the educatjional development team modt]

o

wan ansousced 'by reviewing accomplishments of the respective
tecams in achieving their final plan objectives and through
a caue study of 62 administrators in usoven participating

institutionn.

It

73
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In ‘this séction, conclusiong derived from the

data will be presented and a revised

- discussion of th

m "

Educational Development Team model will‘be suggested.

a . i 7 . .
: onc sidns . . e

A. Cross-Divisional Traiping Rationale"
l. The evaluations of ﬁhesin%ividual training

ns sh&weﬁ ‘that the first session

[¥y}
m,
n
i
=
O

(attitudinal issues) and the third session

“‘{(instructional issues) were rated highly

[ns

., posi

1.4

Ltive. The second session (suppor

&

w . ervices ;ésues)Pwas nega}ively{rateég

?Pli EQE thl of

| Rl

hQ cross-divisional

tralning rationale was partially success-

tul with major revisiohs required 1n the

support services segment.

&

£ . A content analysis of the flnal plans sub-
mltted atL&x the final tralnilng Senslon and
allowing for modifications 1h these plans
prior to actual 1mplementation showed LEJL
90 per cont of the plana submitted (10 of

14 received) did incorporate attitudinal

[

and instructional objectives. Only 50 per

cent of the planos submitted inceluded nupport

El{lC "1

Aruitoxt provided by Eic:
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service objectives. Workshop evaluations

3. Hypothesis Two - EDT's with full cross-
divisional representation (all three
areas) will be most likely to incorporatg

J all three areas into their final plans.

g This hypothesis was not supported by the

present data. Only 50 per cent of the teams -

with full cross-divisicnal representation also

as 1n their final plans.

o)
J+ 1
[
—
rt
=g
]
5
i
]
o

reflecte

[}
]
i

There appeared to be little relationship be-

e
i

3 ] JU i
’ tween cross-divisional representation on tcams
and cross-dlvislional plan content. There was

a relatyronship between full tecams (3 membéers)

versun partlal teams (2 or less members) and
actually submitting a final plan. Only two

vf the gix partial teams submitted a final

plan, while all full teamg did submit a final

plan. Where institutions sent only partial

teams, thoere was less likelibaed that the toam

would produce a plan. .

o 75
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or accomplishment. However, those six teams
who had greatest plan accomplishmdnt had
’ markedly greater average decision-making
levels than thgsg teams with lesser plan
accuomplishments (4.3 as oppoused to 7.9 with
a lfigwez scoure representing greater decision-
maklng 26}\;&?l’;).
wununar
- -
Evaluating tho tmpact of the Ciross Jdivisional tialnlnyg
tatlonale was conloaweded 1o prart due Lo the weakneass ol
the support servicos Lrainloyg sesalon. However, 1t 15 clear
that full tvams were more succossiul than partial toeams,
and that the presence of higher level dectston-makers on
A glven team improves 1ts chance of successful plan
accomprl 1:zhmf‘n[t

O

ERIC

Aruitoxt provided by Eic:
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Hypothesis Dﬁe - Those teams having all
three divisions represented and haying
members with major decision-making re-
sponsibilities will be most likely to
achieve the Dbgecti;es of their plans.

. I - S

Th;;ﬁ;i;gth25154y§§7part%;l%;fsgpggrted!

As noted abéve, cross-divisional representa-
tion had little relationship to plan content
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evelopment Team Model

Hypothesis Three - Administrators in
L

paItiCipating’EéhDDlS\intérViEWEd will

o

find a team change agent strateqgy

i
educational development viable. ﬂ
' |

L

62 interviewed (98%).

ntation

1T

No respondent favored team repres

limited to a single subgroup. within a given

2am repre-

I'"”

i
s

institution. The major issue in t

sentation was whether or not students should

nterviewed divided

=

e 1ncluded. All groups

‘about evenly on this point. Successful plan

to have no relationship

acconplishment ap.pedars

f =
tew the Inclustion of students on oa team.

Thougyh Lhiae persoenn 1o the highest decision-

mak lig pusltlions Londod to asct lbe moroe

extent o

guneralfzed functlons to teams, the

team expands 1ts functions to

which an 1 Vo
whilch any 4 — h

include_overall institutional planning will
L

probably depend upon the orientation of the

A Y
Lu‘wil!fl(!nl and hio key deans.

(N
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)

No set level within a given institutional
organizational hierarchy was generally
favored. However, 96 per cent of the re-

#
spondents felt such a team,’ even though it

had line members, should function in a staff

cgEacitxi

The fact that 36 per cent of the deans and
department heads were unaware of the team
until asked a probe question suggests that

greater emphasis should have been given. to

the initial introduction of the team and its

10,

Ly

Increased etforts need to be given to assisting

the teams 11 galning credibility once the formal

H

tralning 1s ended - validation of the respoective

téams 1s necessary It they are to achleve thoelr

obhJectives Teams achleving the greatest pla

Implementation were also rated as usttul Ly most

of thelr administrators. Teams achicving little

o

suUccess 1o plan jmplementation were generally

not knouwn tu their administrators.

$

g

mode ]l 1 dgqeneral) wian orated favorably by most
-

£

74

1



‘ | o QQEE_F’E

administrators. The cross-divisional team membership
LF ¥
feature was fully supported as was the idea of using the

o

trained team as a nucleus around which other members :Dula
bé added as perceived neGéssafyi Leav}ng_the actual team:
functions and pia:ement at a given-institution.open to

allow for specific selection of content and gr@blems in -

ever, the initial contacts with pértiﬁipat;gg institutions
B e N
o gﬁ
.. s A . b ~ !
were too limited, causing later problems for teams in

generating suppatE for their plans. Eéll@w-up support from
Ehe project staff also was inadequate. The process of help-
ing teams béc@mé validated upon return to their respective
institutions was left entirely up to the teams. This pro-
cess ls apparently considerably more complex and éifficult

‘than was anticipated, resulting 1in decrcased effectiveness

everal teams. Three of the institutions who failed to

LIy

of

subbmlt a 9422 might well have, had they received more- immedi-

n

ate outside support.  Though this 1dea cannot be supported
tiv

objectively, the facts that extensive support B the writers
to one institution made 1t possible to reconstitute an 1n-
active team (Central Picdmont community Colleqge) suqggeats

that the same approach with the other inactive teams might

have preduced similar renultna,

_ 2

1 o 79
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III. Recommendations for a Revised EDT Model
. T . A
The following revised EDT model i ]

based-on the data

)]

obtained and experiences of the writers during the project |

and on a seri

i

s of six papers presented by‘facultygmembers
at NOrthwestern University who are -specialists in @rg§niza;
tional behavior, the diffusion offginnovations, and educa-
tion. The papers were presented at the Annual Meeting of
theg American Educational Research Association, Sngqg;gm_:

26.3, Charge Process in Education: Some Functional and

W

Structural Implications,.April 7, 1972. Since these papers
were done independently of the EDT project and largely

. . ' .
supported the conclusions of this project, they are of

1]

particular importance to thc prescntation of a revised

team model for educational chanqe.

i

}? Introduction of a cChange Agent Strateqgy

It was noted 1n the Conclusions that project stafl

probably placed too much emphasis on the tralning to: be
g%%i;iVEﬂ teams and not cnouqgh emphasis on the purposcs of” the

team and 1ts gelection within a glven 1nstitut ion. Tt was
A ]
also noted carlier that the lack of baseline data from

participating institutions later scverely limited final

ject evaluations of teamn. The importance of thege two

—
=
~
o

£
s

/ asipecty of planning for a change team strateqgy are diocunsed

o 80
ERIC . .
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in the Northwestern pgpers.

Radnor dnd Coughlan note that there are two reguire-

ments for af%7cting administrative chénge: 1) "providing’

ol
m
b
La
']
=
¥
=!
0
m

program participants with specific training for thei
ageht roles, and (2) concentrating on the school systems

from which they come, ;prdevélggmthgﬁsgppar; and receptivity

for the nehugggggggtiggg that change agents bring into tHe

(emphasis supplied).

Cough\lan and Zaltman note that the work of a change

"+ agent teah has two dimensions: (1) "planning for and
E managing specific changes hhich,systgms might need or

desire," and (2) "assisting in facilitating and perpetua-

ting a climate in which change .and innovation might flourish

as a hatural feature of systems ®peration." \
Finally, Robert Duncan notes that "one of the first

tashs a change ageﬁ%giages is to ¢stablish a relationship

1 Michacl Radnor and Robert Coughlan, "A Tralning and .
Development Program for Administrative Change in
School Systemy," [paper presented at Symposium 26.3,
Chaﬂqu Process in Education; Some Functional and
Structural Implications) Chicaqgo: Amcrican Educa-
tional Research Association, Aprid 7, 1972, p. 3.

< Robert J. Coughlan and Gerald Zaltman, "Implementing
the Change Tcam Concept," [paper prosented at
Sympogium 26.3, Change Proccuss in EFducation: Some
Functional and Structural Tmplications] Chicaqo:
Amcrlcan Educational Rescarceh Aundsoclation, April 7,
1972, p. 4. :

i 3
/
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$ U . !

with the éﬁéﬁgé térget or 'glient system... [and that] the

\"_m

client systéméﬁéé to acknéwlcdge him and wiew him  {[or them]
as legitimatewiﬁithe change agent role.” 3 S,

These %?ﬁpentﬁ suggest that the general functions of

‘ P - ‘ ) 3
change agén? teams should have been more clearly elaborated

T %’ € 5
at the start. lﬁather than directing all preliminary ex-

planations to éﬁ%=presidents and leaving the final choice

up %o them, %hafﬁ one-day or half-day on-site visits could
-

% = s

§
have been scheduled to assure that all major adminlistrators
%ﬁre awa:e OF ! ope of EDT functi@ns both ¥

iﬁiterms 52 ;ééclflc change needs and more the qen;ral

"problems, involved in’ creating a climite for change. - Hope- -

o+ fully, such ‘an introduction would focus the thiﬁ?@ﬁq of
ings, j -

administratcrs in a potential pgrticipating

on the pg#gsible functions of a change agent

B. Selection ot Rlp resentatives for a Change Agent
Team

Earlier, the size of a change agent team was

discussed, and the*reasons for a three-man tecam used In

3 Robert B. Duﬁaan;;“iritaria for Type of Change-Agent
"in Changing Educational Organizations,', [paper pre-
cnted at Symposium 26.3, Change Procéfis in Educa-
tion: Some Functional and Structural Implications] ‘
Chicago:/ American Iducational Rescarch Association,
April 7, 1972, p. 2. , o .

Q o 82
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thls pfcject were glven.’ The case study data supparted

a&%gested tha need fcr enlarg;ng téam membersnLF Thes

. jéct ual. number Qn a g%ven team shculﬂ be var;able ss lang !
. :~,' . . b ,f
. ﬁras 'iﬁ;eam remalns small en@ugh té be wgrkabLe.; In, thls
gsactlcn, the nature’af membershlp, rather than size Qf
thé team, ;s the prlmary céncarn19.  B ' 7
. Cgughlan and Zaltman ncte. ;)‘1  LT S
" LND scunﬂ case ‘can. be made far the
ST Tinherent  superiority of any one team B
. igff;_ul.appraach ‘over' others. except -as it
. S . better‘meets.the demands of .the tatal _
S 'sltuatlan, of the people ‘involved, -
.~ .7 . . their- functioning as members of ‘a '
o ' group,‘and the fgrmal grganlzatlgn
- and societal env;ranment ;n whlch
.  they cperate. L - °
A v
’fThl certalnly bflngs 1nta quE't"n-the adviéabilitf of -
. ] - et [ L
"ipésltlng dEflnltE péSlt;Qnal rep ', tatlan, l.e., Dean
. N 3y
- of lnst:uctlcn or’ Dean Qf Student Pers nel Serv;ces. a5
}*fi‘it may even be adv1sable nat to p351t set prcgram areas |
R
fcr repfesentatgan as was thé case ln thlS EDT p Dj
. ' The}e is strcng supggrt far an 1nterdlsclgllnary ‘
team agpr@ach 1f actuai area Dr prag:am rep:esentatlén,‘ s
1sllaft apen;i Radncr and Qaughlan‘furthergstateéthat? e
' 4 Robert'J. Coughlan and Gerald Zaltman, op. cit., p.:l.
PO o o _ :_!.,[ ” 1 ';ﬁ e _ . |
/e v _ s
/ L 1
N f 83 .
* . 4 ?

_ﬁhﬂ\
b
b Al
o
o,
R
ol



R .Wgrk;ng tagether fram this. ;nterd 5&1-";;:
s 2 -panary ‘and varied-role bage, the team

» s;ghts,,skllls,,and resources. 1ead1ng

,_aﬂ:tc the attainment of a ‘critical mass' ;
~-.in thlnklng and action from which 1evar=;-

“age could be developed in -effecting
-constructive plannéd_innavatian;gs

;Thé»kay%paihﬁssin the;ébcve quatE*éfes.(l)fattg;ﬁméﬁﬁ Qfﬁ’> :

would- be*lnmthe pGSLt;gnwtg-paal -in ,;WW3;A;1,13:9

o a,"crlt;calwmass,' (2) 1everage,xaﬁd(3<“efféctiﬁg”cah-‘i_;'
,Structlve planneﬂ 1nn@va%§@n;  If the lﬁ;tlar’lntreﬂuétlén

'_af a change agent team strategy f@r EQhEtIBCthé planned

;;;;;Iﬁnavatxan‘suﬂceedeﬂ‘ln‘ﬁirecting‘admIﬁIEEfEtDIEL*thlnkiﬁ;”””W

ftaward §é551ble team functléms, qne*csuld then bulld a .

case for the‘select;ng af taam members WhD wauld (1) be

"mast dl:ectly 1nvalvea in th@se general functlcﬂ;ng areas
'selected ‘and- (2) be crltlcal later in terms Gf th21; farmal
kﬂ'and/ér 1nfcrmal leve:age-nx_‘ :

Toiw

' - *
.Summar o

SteP SHE shaulﬁ _open cammunlcatlan amDng admlnlstrataz

j,ana generate at 1east mlnlmal agreement on % e purp@ges Qf

.7 _and gene:al iunctlcns f@r a change agent team ) If such  ”7”¥'i

Eagreemént ~could ngt be achleved, thére wauld bé llttle

..VllkEllhDGd that sufflclent suppcrt ﬂDuld be QEﬁératEd f@r

AN e
.‘change’ agenﬁ team Eucﬂegs at that tlme, St%g_twn.wauld~ L
S 'Michael Radnor -and Robert J. Coughlan, op. cit., p. 12.
A /. ' ' . ' £ o !
, * 84
;



‘be l-z.atl;u:al Qutgréwth of steg one. Dﬁcé aémihistrétérs5”'

(A' .

Tdccepged the” canCEQt “ofa" changé agent”téam.ana d iﬁed e

deglxed genéra;‘functlcns; théy chld more reasahably

" be’ expécted ta select pe:sgnnel wha waulﬂ 1ater have” the 

1 e Y

| -needed. 1everage ;n the dés;red change areas.w:wwg¢g,i;;gw;ma;fw;

2

”ges_tgzbEiAttemﬂfEﬁ A>~ 

'Eg,ﬂétégmiﬁagga

-Heré aqaln the presént EDT jﬂ 1 was 5hGWn té be =
‘ wéak; No 1n1t1al needs Survey or evaluat;dn éfspartiéi—f’

patlng lnst;tutlcns was passxble, c@nsequently 1ater prex

‘D‘J‘

p assessm nss cfrEDT lmpact was nat pDSSlblE; =
¥Even :ecagnlzing thls llmltatlcn,;traln;ng af EDT" gheuld
have ;ncluded a. needs assé,;' Qf th21r ;egpect1VE 1nst;=»
tut;an. i% théH%DT Madel suggestéa here were to ‘be ganeral—
lzed béycnd just :emed1§é¥éevelépmantal Prggrams such an _“b
§;  1n}t1al team determlnatlgn Qf neeﬂs wguld be evan mgre:
S . pe
cfltlcal t@ assure tnat changes p351ted were;-ln fact,
 €f'é5ﬂS1 t‘ nt w;th 1nst1tutldnal needs,, S o .;;
Rabert Duncaﬂ d;szusses thg ove '”ll ;éle’and Dﬁéfatiénr
cf a: changa agent(S) and v;ews the pracess as a slx step
. Qperatlén.y-ﬁ;sig: eral«assessm&nt-elearly shaws a team tc

He Suparlar to a slngle change agent strategy. "6 .

o 4 .

.

T e - P / . - . . \;g( =s,

', 6 .Robert B. Duncan, op. cit., p.  11%

-',, . - - . .




pllnary team fGE Effecting planned changes 15 to. be fully

. Lem areas shguld be maaet” Twé cutcames shculd result
- TN
f:fram-such a alagn351s.’ Elrst the extent of’ exlstxng

E; prcblems and/er needs wguld*be clar;fled as well as the :

patentlal a;fflcultles assGé;ated Wlth 1mp1ément1ng

| péssible changes. Secanaly, the needs assessméﬁt 1tself
# ? :

reallzed, a. rather Eémpléte dlagncs;s Qf pgtentlal pr@b—'“

““‘wcuiﬂ‘prgvldE‘valﬁable‘baseiiﬁe*dataﬁ’garﬁst‘whxcn pro=—

[

’jected ghange act1v1tles ca%ld bé assessed or mcdlfled.

'Alsc, the 1mpértance of bullt—ln evaluaﬁlan pzccedufes'

"- ts menltcf later selectea changes wsuld be r21nfafced._

Onse teams had been selected the fl:st trai 1ng o

"sesslcn sh@ulﬂ have canéentrated Dn the functlgns and
xpurpgses Df an EDE, Which was &cne to an extent., In

vtentlal needs and/ar prablems shauld have baen eonsxdered
~Su kh a prgcess wculd appear tﬂ have the fDllDWlng aé=

3

"fx%éﬁtagesz"(l) it would PrQV1dE teams Wlth data necessary

-~£¢rfséleét1ng-late:aglanﬁcbgegt;ves, (2) 1t wauld 35515t

¥

the téam in selecting ﬁhe'besﬁ implementatlan~strategyf'“

oo s 7

A



fDr a g;ven ébjectlve, (3) lt waula srgnal.the need

far and lmpartance af bu;lt in evaluat;ng prccédures -

tQ assess bath fgrmatlve ana summa;y team prcgress ;n 3;-"5  -

plan 1mplementatlcn, (4) ;t wculd pravxde data upan

= td

wh;éh tralnlng alte:nat;ves cauld ba
maa;fled ta beﬁter ass;st EDT S, lﬁ maet;ng prgblems

. 0% naeds a§ Suggested by the dlagn651s Df respectlve

'lected and/crk;.

,W”EDT s anﬂ415) lt WQuIdAEiDQid datadaga;nstgwhlch

- thé tra;nlng ratlanale and EDT madel cauld be

-

,assessed - A

o

.',,'A'mé e lmmedlate ;mPllEathﬁ cf such a praaedu:e

-7WDuld be that actual selectlan Df cantent for tralﬁ—"

lng EESSanS wauld be delayea._- The cros al 151énal
V‘ﬂature af the tralnlng ratlanale a@uld Stlll apgly.
'.HGWEVEI, the speelflé SElECtlQn Df ﬁ:esented altarg,

 nat1ve3 w;th;n each traLnlng sessxan wauld depénd

gmentsg The réVlSEd traLnlng ratlcnale mlght 1aak

‘liké this:  C . 0

'\,,_,_

"_upan the results of tﬁe réspectlva?needs asga . =g~7



. » ..lriir N )

Tntroduction of the change agept.
team-concept-to-administrators—-
-in~potential participating in-

_stitutions. .

L e

Selééﬁiéﬁ‘6fwﬁééﬁ’mémbéfs"béééﬁ”*
"on administrators"

"general de-

scr;gtlan éf team functlcns. o

3.

Flrst team meeting to discuss

‘purposes of a_change team and

73

| EXIT

-~No-agreement

or .. .
functions’

*'ELugcuuzeg—tﬁfmakema reeds—
77:ana1ysls (diagnosis) .

]

- wﬂ "U "TJ

"eedback Of needs analysis to
roject staff and selection of
content’ alternatives. for ‘three

ralnlng seas;cnsﬁ -

Tralﬂlng Sessions
“A. . Attitudinal Préblems

,B}, Instruct;anal Problems

:Cg' Student Suppart SEIVlcef
T Préblems :

Develgpment ©of final EDT plans
combining data from needs assess-
ments and tralning alternatives
presented at the three tralnlnq

_dessions. - o : 3 . -




;?4.;.

D. Suppgrt cf EDT Plans ’

_7” The abéve pr@cedure wcﬁla ccver thé flrst phase
'i@f the EDT madel e saledtlan thrcuqh the develcpment of

vsfa Planned change pragram; Thé Eécénﬂ phase cf#the médel

lhwauld be cangezneﬁ w1th a5315t1ng thleéspect1ve teams 1n
! ‘a
_valldatlng thamselves and aétually 1mplement1ng thelr'

'-plansi-x : , fLﬁ3:i 1%4~'

_ ¢ _ : : . L
At least part af the valldatlan prgcegs wauld have

been acﬁleved by VLrtue Qf galnlng 1n1tlal admlnlstratlve

”suppartffcr a chanée agent team strategy and thféugh the

_ﬂeeﬂ% analy51s, prcv1ded the actual team abjectlves ‘were

;Elearly related tc peraeaved needs anﬂ nat arbltrarlly :fgj f”

selé:tedr- Perlcalc v151ﬁs by the pr@gegt staff wauld

o
ibe maﬂe to assist the teams in- galnlng sugpart for thélr;:

1’plans | f : _x%
The actuai;ac£1v1tlesrand frequency of ccntaéts ﬁlth
lndlv;dual EDT s canngt be farecast due ta the dlspafate
nature Gf (l) EDT plans, (2) EDT suppart at respeat1ve |

"1nst1tut1@ns, (3) ﬂ22151cn maklng p@wer and act1v1ty

levals Qf’EDT s,rand (4)rﬂi’;@verall recegthlty af

1nst1tut;onal pe:sannel téwardk\hanges be;ng saught.l,

Hawever, fcllaw=up SltE v151ts by ?IDJ%&F staff wsuld N
be t;éa ta_EDT?requests fgr-ass;sténcéﬁv Zh;sv;s-véry;m

: T .
similar to what was actually done /during-this phase in

i

the‘currenﬁ’EﬁT prbject. The differences are: (1) valida-

89 -




B !:'-7 5

t;gnjhad nat bEeanfEVlDu51y begun ln a systematlc fashlcn,"

i:“and”TZ) EDT’SAWﬁre‘ awaskéd tm“relate requests “for- prQ‘"“*~“‘

< i _
ject staff 3551stance tD spec;flc lmplementatlgn needsi;
or Plan cbgectlves ' Ccnsequently, 3551staﬁce rendéred
;HWas at t;mes rather haphazard and not, nécessarlly related

:tD plaﬂ'abjécthéS mak;ng“flnal gygluat;gn;mqggfpenpéyﬁf, -, N

VEy rélat;ng @ut51de as%;stance (iﬁtéfVEntiQn) t@fsﬁééifié gf
l?EDTyplan mbgectlv ' same measure of the effectlveness

J'af a g;van 1ntervent1®n c@uld be made.

. 'Final Project Evaluation

N1

In the ctrrént préjéét' EValu%ti@ﬁ was entirely -’

Lo

7gpcst hac due to. the absenge of. basellne data. AlSs,'évaluaE;

. tion -was, regtrlcted to process evaluatlan w;th ‘no fcrmal:
caﬁcern glven ta'generalucllmate;far%;hange_aspg:ts,'i .
;(attltudlnal lmpacts) | | N | -

In tha rav;sed EDT madel there wauld have been an

-lnltlal maetlng (steg 3) in whlch evgluatlan nEEds far

Eraject cantra; and evaluation as ell as. lndlv1dua1 EDT

AV,dlagnGSEiPIDGE&HEE%EYDuld hav é been presente@;_‘Ea;hrEpT

{'wauld be aske&#ta dﬁl tter an Attltud S, ey instru=_ 

]
-
]

ment whlch wcula be glven to faculty and admln stfat@r—= .
,clpatlng institutions. A studént ‘attitude o
‘instrument might also be incluﬂéd;s.Tﬁg-precise-inStru¥
“ments selected is not the main point here. The point
c -/ _ i ' )
Y s L o . ' : ‘

i




.55 e L. ,Yt_. o P 76 *ﬁg-;!

&,

e - o : L 0 P o
,;S;thatzs@meﬁstandard,measuresrffasgmgglnstrument,usedwwgg@wmg

by 1 teamséﬁ— af existing attltudes taward ghange

*ro allcw far ;ater general cli mate o

rz..

shculd be cbtalne

_ vlmpact af EDT wcrk - _ ;‘
. SRR S ot
A flnal EDT- meetlng wguld be held twc or three "

mgnths g:;ar ta the flnal evaluatlan of EDT plans.

g The standard measures qlven durlnq the dlagn phas;

- wguld be readmlnlsteréd in. @ﬁe flnal evaluat;an.— IQ

addltlcn, each EDT wauld ba;askedgta dayelgpfanfeyalu:;;,aiQWL

t;an-Plan;» Actually, plans should have had évaluativei;'_?f”
 'éf1tef1a bu;lt 1nté them SD the EDT shculd be éblemta
‘{abstﬁéct evaluatlan pracgdures relatlvely 2851ly.f Each

"_evaluatléﬁ plan would be rev1ewed by thé prcgect staff

: G n ral technlques af evaluaﬁléh wauld

. _be presenteﬂ to thc taﬁal graug and tﬁe reiatlanshlp Gf
;prggect staff tg 1nd1v1dual EDT's dlscussed.  The prajgctfa'ﬁi
fstaff shculd be. able to ﬁfer_ass;s;aﬂ;e tg EDT‘S“inif -

w{:maklﬁg the flnal,évaluatlﬁns;~fInw£he»Gurrentfpréﬁectfiv*

T a_case stady was ﬁseé;; A similar effor c@ula be used
in theiréviéedgmaéelrWith all EDT's=r§m@ving}the‘cast - |
' for such aiérgééS$Aerﬁ partiéipatiﬁ§ inétitu£igns;f“‘ '?'
TR0 _:véluaﬁi@p data EaééiVEﬂ‘Céuld.béjérﬁiéSSéd.by. L -
‘théwpr@ject'staff;téfremavews@me'tiﬁe;anﬂkéaét résﬁraintsv
. ) o ,,,




§  -whlch ;nd1V1dual EDT 8 m;qht encauﬁter,  ' i
R 1In summary, the role of’ the prggect staff dur;nq‘ ,
the f;nal evaluatlén phase would be ta pr©v1ﬂe éantent
| asslstance tD EDT 5 and assuré the campleteness Qf re=-
_7ect1ve EDT evaluat,'ﬁ Plans.f S@me standard measurEST“""”‘
““’?’uld=be glv&n by:all» DTis;‘ Secandly, the g Qjé o
staff;wguld prav1de technlcal assxgtance as nee eded T ‘ N
for Eanductlnq evaluatlane an& for. pra ,lng the RS
data abtalned
The final twa CQmECnEEtS ‘in tha rev1sed EDT mcdel
'wculd ba: ; .
N S 2 ST '
. o rf 7. ASSlStlﬂq EDT's- by site visits
L -~ which"would be related .to ' :
S . - specific plan objectives of .
N " EDT plans -- vallaatlng EDT e
' _ peratlan,z : ’ -
B & f: ‘:
8. o
. T in d551qn1”g, adm;ﬂ;steqi . _ T
. : ; . R .
and procesSing final evalgagiﬁ;! . \
tions of EDT plans-by: . , - = -
a. » Evaluation meeting - ° e
b.. Providing assistance .
-+ administering evalyatio S
. instruments . i ? o
! ‘c. Providing'assistafice in o
7 } pra:esg&nq ﬂata @btalﬂéd
N — —= — - —= % ;
92 :
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Change
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Change
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~Internal
Change
PQEnt
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Agent -
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Change -

~ Change

Tetsroilow |

- 1. E;tabllshment nf 3. Relatlanshlp
VT legitimate
"~ B« Sharing of expectations
<1 - 1. Change agent view and’
. methods of operation ;~
. Client system expectatlana~
;C!‘aanctlnn power base of
o[ change agent
- Il Dlagnaalg }
A mﬁEQMmqmﬂpWMM
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"1, Change issye -~ .
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7

Aoent vs, Tean
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vs, hgent,

3. Openness to. change.
ok 41 Resources‘availsble to

« 5. Commitment to changé
diagnosis . -

.1, Observation "
‘2. Interview: - "o C

[1T..Select Correct Helping Role
" A, Feedback of diagnosis

-1, Expert

3. Process consultant
11V, Deternining Change Objectives .

V. Dealing with Resistance
A. Identifying sources

. D. Identify long run bEﬂEflta N

‘ 3;"institutigﬁ Mcange .

~2.-Need for-chango—— . ‘::—*—“
change b

i "0+ Methods that can be used in %
3, Collect questionnaire data I

B Playing different helping I51;4\ h

S Catalyst role R
A, Nature; scope’, involvement ., -
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»tlanal (hlghﬁflgk);Students.
Rat;cnaleiv ‘An- institutional ‘cc tment tg bgtter

‘serve the nénstraaltlanal stude must ‘directly . 7 K
attack ‘the’ "failure image" which"is: deeply en=-'q‘,?”§jh
trenched in attitudes and educational structure.. T
1 . o$d failuﬁe,ilgw;risksﬁéking behavior) = = |
“iW@““Jfls—awresﬂlt ofpast-social;/ personal,” and\gduca=?m““*“*“
' - tional: éxgésiences, -and- is, tD -some ﬂégfee per-.. .
petuated Ainthe ccmmun;ty callege system. = ./
: ‘The pyrpose of this firoject is” to ‘institute .,
a- g;lat ‘Program- dESlgnad to change the attitude
*‘ef the~ ngnstraéltlénal student, the- 1nstructcr.
“and the adm;n;strat;gn and to- craaté an educa—'
} tional mlllausfb: success'through .educatignal.’ .
R innovations.’ ‘A "success-oriented" dpproach; - :',;F‘  
:;::;:;;;H51nQAEﬂsltlFEArE;nféicemenﬁfaﬂd—Ellmlnat;ng ST
. many fa'ilures;, will hc
, ‘student to strive fc'
;o sacla&ly; '

Fan

’v_fIT Target qraups,‘f h
- w11l ecn51st cﬁ»the iallgw;ng._ 11: Lo
(1) Non- tradltlgnal Stuaent
(2% Faculty . ' = ’
(3 Aémlnlstratlgn’

Ratlgnalé fgr target graugs*' f.ﬁ_éf:fgg7_ ¢r

(' P (1) ‘Non- trad1t;ﬁnal student -- The ‘failure . e
T concept continuss to be a strgng operating
>~ ... force affecting the student's wrisk-taking .
el S bahav1ar, gaals, and academlc SHGEESS{,,i

‘a1 . ) - £ o L w
[ I .




;Faeuity
nan-tra i

ffanticlpateﬂ.f
@Jprgduce student‘fa

"f'student;‘fJ:‘,,v

<HQG¢31 nd waecllVEE

»S.,i"w
'ner the nQn="“'"
Thls,pr@;ect ;/=

: The end préduct éf thls P;latygrégraf.
. “ilincrease the. erirollment and. ‘retenti
-~ ,jtraaltlanal student..
. -] premise that>fear of f ,
ST e th271DW”pé centage'9f~enrallment andarétentlan
.. .. of the hon-traditional student.: Therefcre, the - .
Lo -!fGIIQW1ng behav1aral cbjectl es - rconcerning att;tudes_¢g 
.. and the following ‘administrative objectives con= . )
'p'g\cern;ng schaal structurés shcula be_fgrmulated_h : ;;‘ff
b

'"'Dbjectlves éf the NQnETradlt;Dna,_éﬁuaéﬂﬁ:'vf
E - 3 & ; -" ’ , .,

To increase self=c§nf1deﬂge.as_ :

—by-the-Tennessee-: Self-

'f To’ 1ncr’as,,5tudant
ciass élECEESLGD% e

increase: studenﬁ GD ;
ruatgri; L B

‘ ‘O‘ ﬂ b‘ .‘D\“.‘.
R \ﬂ' 'I‘"

R "To increase - 1nvalgement in- student
R .?jx? act1v1t1es and electlans. : ~k3;5;
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e *??“- 6;@ To' increase student 1nvalvemant 1ﬁ
SRR Bireczu;tlng and publ;c Ielatlans;a

;{k!‘
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i

1

E

]

To decrease students Ehangln§ ffDm ane N
:urr;culum tD an@ther. = o < ,’AW”'¢T
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. IV. Pree%duzes_
) phases- (A) E‘re
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Dea,ua; tf~% t:
§ Educégian) and the

"ﬁ.and‘ﬁgunsellng proceﬂures anf to present _
‘mended- by. the: caflege Education _; >
'f:ecammenﬂatléns are as fcliaws R
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PROBLEM *

*  There seemed tD be a failure tE communicate on the
part of the students, faculty, and stafi; hénce,

T a ‘failure’ resulted tg recognlze the depth to Whlfﬂ
these students’ attltudes wére affected by learning.

] P i -

RATIONALE .
Some means of énﬂaunter must take placesbetween
students, faculty, and staff -- an outgrowth of

which would be a ‘more honest, wholesome climate
for learning. This is the critical area f@r the
non-traditional students.

Law]

RE )
nudity College began to

r & a student=prepared

pr asentatlan to the faculty at the faculty workshop

in September, 1971 The 0.E.O0. Conference has been
influential in leadiﬂg us at Surry Community College

to other "student orientation" activities. A meeting

was set up with members of the Board of Trustees,
faculty, staff, and students for a brief "rap". EESS;DH.S
. (One trustee, three faculty members, .one staff member, ™
and three students made up a group.) ' The meeting was
highly successful. Students have been put on college
committees. As yet, they have nat-assumed the responsi-
bility we would like therf to exhibit.

A MODS Program has been developed whereby noen-=traditiqnal
students meet with faculty members fifteen hours a week.
Areas of concern in -this group are English, Human Rela-
tions, and Philosophy. Encounter sessions are frequent
and these students seem to be gaining higher self- 2
concepts because of it. . .

TARGET GROUPS ; ‘ i '
(1) Multi-level groups consisting of - :
Students Bt
Faculty '
Administration
Trusteces
This group would be a steerming committee type WerF
ideas and plans would be developed: .

y 110

-




(2) Smalle: grioups can315t1ng of

) Counselor  (This may change as a result
Students of the steering committee
. . » Faculty decision.)

These groups would meet frequently; the ,only
limit would be interest; and the only restriction
would be size. The- .counselor would act as the
facilitator.

OBJECTIVES -
(1) That%faaulty and administration wlll knéﬁgéhe names
of the students. . X
(2) Students to be involved®in the lEarnlng situation.
(3) Students, faculty, and staff will be glven the
opportunity to discuss their attitudes and feelings
openly and freely. - )
(4) To develop an attitude of trust between faculty and
students. v :
(5) To foster constructive changes in the instructional
program which wbuld better suit the needs of non-
Y "+ traditional students.
(6) Reduce failures and drop-outs in the non- t;adltlcnal
graup by meeting thélr needs.

EVALUATION PROCEDURES
(1) Question students -- formally or informally --
regarding faculty. (Knowledge of students,
freadom to discuss, conferences, etc.) .
(2) Checking course outlines by faculty relative
: to changes being made in courses. 7
(3) Request informal reports .on small groups bj
counselors, students, and faculty. :
" (4) Check failure rate with non-traditional students
(5) Check drop-outs in the non-traditional group
from registrar's records. :

¥

]

> EQUE
St

\r'l' L'ij\
‘m ﬂ
‘Hu =

ing Committee would meet to be briefed and
begln planning the program.

Small groups to meet and discuss the following:
Evaluation procedures
Changes on faculty-student level

to be made and noted.
Changes involving broader areas

to be brought before a general committee

111
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WAYNE COMMUNITY COLLEGE - -

Dii Chériéé P@iﬁﬂextei
Dr. Jan Crawford
- Mr. C. E. Waller

I. 'R@B EM »

A. The need is to effectuate better communieation
am@ng faculty, Students, dnd administration. Initially,
the concern is to open more channels of adlhmunication
for the student to convey his thoughts, ideas and problems
in the instructional area to the faculty and administration.
Ultimately, the toncern is total involvement of students,
faculty, and administration in the college cammunlty.

B. The program is to sensitize these persons . to
edch other's concepts of educational gﬁeds, the educatlanal
process and how to effectively meet the needs of the studéents’
who make-sup our cammunlty college. The differing backgr@uﬂas,
educational experiences, and expectations from college educa-
tion build into the situation significant barriers to com-

" munication. Thas%sbarrlegs‘must be Ellmlnated

{1
]

II. TARGET GROUPS

~ A. The faculty, students and administration are the
tafget: . Particular concern is with the freshmén(with less
successful educational experience. ,

B. The faculty is a target because they are respon-
sible for the learning situation in tha classroom and lab.
Awareness of the need for sammﬁnléat;an is the concern.
The target student has not traditiohally spoken up in the
learning situation. He has been a passive rather than an
active participant. Séccndly, he has an unrealistic im=

pression of what college is and can do for him. The ad-
miﬂlstratlgn is a target because the reason ‘for their
existence is to facilitate and coordinate educational
experience. These must meet the needs of the target students.

IIT. OBJECTIVES
1. Establish additional channels to provide the
opportunities for improved communication.
2. Involve more disadvantaged students in Student
Government.

i
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. . 3. .Involve more students in interpersonal =~ . - .
relatlaﬁsh;ps with lgﬁﬁruct@rs, e.qg. 1y ' ’
- a. ‘Instructors spendfng mofe time ﬁitﬁ
the students and in their @fflEE ¥
b. Instructors.bécoming involvel in '«
. . . .student Yunctions including 8.G.A.
- - Committees and attend;ng student .
‘ social functiops.. T
‘c. Instructgrs miking more contact in ' T .-
- the halls and othet informal areas, - o
d. Instructors dlsplaying reater ability . Vv
v to call on students by name, in class, '
and out. ' o .
e. Instructors sharing W1Eh De; a?tment :
- Chairman and admln;stratgf’ 1nfarmatlan .
from and reaction to lnterpassgnal '
relationships with students< d
4. Involve more students -ini interpersonal
T relatlapshlps with admlnlstgétars_ (Supply'
criteria from # 3 .abbve)
5{ Develop faculty attitudinal ghanges taward
R the digadvarttaged’ gtudent. b i
6. To provide students the opportunity -to béEDmE o
~ more responsible for informing and ass;stlnq o
. Vi‘_ present and potential students. . -
: 7. ..To inform the callége community of the: -
opportunities available through, the- college. - --
},; t A ‘\ lg N ‘ ] )
- & - . . ) T e 5
Igi- EVALUATIDN PROCEDURES ‘ e '
BT B e "
e 1. D&termlne whether or n@g the channels, as Set
o out in Section V, Sequgjrce of ACthltlEE, are
- established.
2. Metermine the number of persons from the target
‘ group who pa;tlslpgte in Student‘Government.
3. (a) Observe instructors as to the time spent
' : with students.
(b) Determine participation in student functions.
(c) Observe amount of personal contact.
N (d) Observe and questian students about
Ay . . instructors' ability to call on students

by name. J
. (e) Recording the information and reactions
: from students channeled through instructors

LY
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4, .
5.-

5-

Determlﬁa students adm;nlstratazs 1nte:s .
pers@nal relaﬁléns. (Supply cr;terla from .
#3 above) .
" Administer ennessee Sel¥- Ccncept test . as
pre-test. and pogst-test. I
Have these cppartunities been prDVLded?~ Ce T
Identify students enrolled throughsthése effort -
Continue td check with students -about the- .
number’ and Eréqueﬁcy of contacts. )

7. Deteriiine the number of néws -releases.
'~ -Determine the requests for s$peakers. R R
o Eeterm;ne the cantacts made with PTA's, .schools, e
and other groups. P~ - S
\Determine the , use of students in the recruitment
and 1nf§rmatlgn pﬁazess. L3 R
. & T J : 7
e e . i f R [

L

,8-‘,

9!
10.

TIME TABLE - | C

SEQUENCE OF EVENTS . o @™

."invdlve target students. % (See Appéndlx)

N F‘Q(.; 5 . — —_ =
.” . L3 1 ‘m “dFdiag S e
=T

Introduged and discussed at the Admlnlstratlve .
Council. - T ,
Intrdduced and discussed Wlth ‘the Student
Government Association.

ntrbduced and discussed'with Départment ghalrmén&‘A
-Ixtroduced and discussed with faculty N
Detalled dis¢cussion at Departmental meetings.
Arrange for Student Government Association
officers and the EDT teamrta discuss and .,

¥,

u . o Y

Administer the Tennessee Self- Cancept test
to faculty volunteers. - == o
'Voluntary faculty workshop using att;tudlnal §
change and motivational package frgm Bell * '
and Howell,

Post-test of Tennessee Self-Concept test.

Evaluation by EDT to determine progress and
neeessary mcdlflcatlans.

. - ) ¥
First Month. #1=-5 of Section V.
Second Month. #6-9 of Section V.
Third Month. #13 of Section.V.

-
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Activities currenxtly‘be—in‘ggc‘;néidérgd.
Instructional roundtable. ., 7 ) -
‘Student Infarmatlt:n Specialists. . oo
Strong P lic information and telatlans effort?
Student spans@red faculty orientation.
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ROCKINGHAM COMMUNITY COLLEGE =~ | '~ =~ = .
: : S L. ® : ;“§ ‘ - Dr. Jack,Graber ’.
b o AR R +« - sylvia Gxogan
v ‘ ( ﬁJi ‘ et : Robert- Maynard
‘ A v . . T
-+ I. PROBLEM - ¢ : ' R

: Disadvantaged students Jhave difflculty in seguring’
' apprbpridte educational experienced beyond hlgh ‘school - .
because of Selfﬁeancept in- relatlcnshlp t@iaéademlc

potential . L ot o Jg; - ~
NEED S RS LT
To devgiog currlculum ;nnq&a&iqg% to 1nsurex A
- success‘?cr th%se studenhs. o , , . R '
= LI ’ ‘lr\
. II., TAR G ‘GROUP - _
& . A ’WHQ. C S :
* ' «*al1- High school graduates w;thln cammutifg g
ﬂls%gﬁce who: ' . R
. 1. Have attitudinal problems which blo ‘0
- acaéemlc paténtlal.g - Lo
' . 2. Have not’ achleved ta the' revel required
. o - to enter .any: teéhnlcal drxcéllége pr@grami
B. WHYZ ., - e
-y T TE §atlsfy ;nsti utlpnal gbject ves. , 7
. 5 : - > . - Lo ¥ ! 8
L : \ . cE L g, . 8
I . gTIVES v ow

e
The,general ijéctlvé‘cﬁ bhls pfoject is TO +
PROVIDE INSTRUCTION END SER‘HCES W’HI\:H WILL ENABLE é
e STUE%NTS TO ENTER'AND SUCCESSFULLY COMPLETE REGULAR
COLLEGE PROGRAMS AND/OR TO KNOW. AND RESPECT THEM-
SELVES AS' PERSONS AND WGRTHY CITIZENS AT ANY EXIT
PQINT. -Specific abﬂgctl?es are:

e , 1. To chart and describe the life style
-~ of each individual student.
2. 'To diagnose;, describe and prescribe
approaches to the learning style of
: each individual student.,
3. To-diagnose, describe and prescribe "
approaches to the personality dynamics
of each individual student.




e ) 101
'IV. - EVALUATION PROCEDURES /0 R : L
Evalqatlan of Student’ Progress: In order for
the Program to be successful, évaluation of student -
progress must be continuous and irmediate. Based on -

the diagnostic -process, 'a check heget of developmental - . -
*tagks will be deveéloped for each'student. As the student
: Eampleﬁes a module of léarnlng, ‘he and. the 1nstructér, in
Eonference, will check “tasks completed. 1In this wayy ther
student will ccnstantly know where he stands .in relation="
ship to his goal.’ No grading secheme will be used:;. The
focus and emphasis will be placed on learning ‘*3ﬂ©t on
graﬂes, The student’, with the actlve help of speciailsts,
. in essence will evaluate himself.: Evaluation in regular

" curriculum courses wWill be made by the instructor as fcr
any other student.

Entry into the Next Level of Education or
Into Work: The 5Student came to college with a tentative
career objective or undecided. When he has completed
his developmental tasks, the decision as to "what. next"
is ‘his. The ;esting, counseling and educational .experi%-
‘ences Jleading.yp to this point have all been aimed at
providing iffformation and choices as well as practice
in decistdh-making. The.project team.has attempted to
help the student develop self-respect, independence,’
and trust within a supportive environment and to dispel
.distrust, dépendency and a feellng of wmrthlessness,
Thus, this is a point of trust. , .;/

The Program team ﬂaes not withdraw its support
but instead encourages and-gxpresses confidence in the
studént's decision. The counZelor follows the student -
through the first 3 months of the next @xperience, giving
whatever help appears appropriate. The student is free to
‘consult the staff wheghever he éhdgses, but the relationship
betweern student and project becomes one of equality rather
than learner-teacher.

The student may decide to enter another college
or unlver51ty He may decide to go to work. 1In either
decision, the services of Rockingham Community College
are open to him (placement services, alumni activities,
etc.). The student has four basic options if he continues
at Rockingham Community College -- college parallel educa-
tion, technical education, voecational education, or short
courses in the Continuing Education Division.



PROGRAM EVALUATION =~ - ' T

Program Evaluatlaé The program will be evaluated
against its stated objectives. This will involve a long-
term follow-up of students to ,see if they actually were
successful in completing their educational abjeetlve.*
Other k%nas-ﬂf evaduation will be descriptive in nature
‘and will show Huribers serv&d in varieus project phases
and results of Services;. Student opinidn of activities
and of thé al préject will be obtained ang analyzed
as well as staff opinio Pre and post test® measures
in académic skill areas%w;ll be obtained and analyzed.
Measures of personality will be used on a pre-post basis
to gee if measured changes occur in this area.

A\
V. SEQUENCE OF EVENTS
. 1. Description of students. 5
.2, Recruitment. '
3. Admissions: Open door.
+ 4. Screening )
5. Diagnostic Clinic \

(a) learning styles
(b) attitudes and self-pe:ceptlan
6. Counselors, faculty, and tutors interact
with #5.
7. Curriculum: Based upon results of the
Diagnostic Clinic.
8. Evaluation.
9. Program Options
(a) College Parallel
(b) Technical
(c) Vocational
(d) -Continuing Education
(e) Employment
10. Evaluation

+
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1 of Advisory Committee
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Recruitment of Staff

al

In-Service Training

~Equipment‘Rgntal

Facilities to Nouse Staff
Recruitment of Students
Diagnostic Clinic

Sélé:tianréf Tutors

— *1.‘\Ercgram Operation -

Evaluation of Project

Re-designing of Project -

Y

Recruitment of Students
Program Operation

Préqram Evaluation

Project

Publication of Complete

e

Description and Evaluation
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John D.” Hobart
James E. Barbour
Luther R. Massengill
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. PROBLEM
A. Definition: To'better meet the total educa-
tional ne§é% of all existing and potential
students, especlally non-traditional students,
through more open two-way-communication be-
tween students, faculty, administration and -
others. 3 - .
B. Rationale: Learning is recognized as involving
cognitive’, affective and psychomotor behavior.
Traditionally, greater emphasis has been -placed
upon cognitive and psychomotor learning in the
technical institute or community college setting.
Attention to the affective domain of the teach-
1ng—learn1ng process has been traditionally
minimized. ' Hence, this propogal is designed
to involve all parties -- teache:s, students,
administrators, and others -- in focusing
greater attention upon the affective component
of the total learning process.

II. TARGET GROUPS

A. Who: Existing students, éspecially non-
traditional students; potential students;=
faculty members and administration.

B. Why: To improve the experiences of all people
involved in the learning process, and thereby
increase the effectiveness of the total educa-
tional program at J.C.T.I.

OBJECTIVES

=
=
Lol

1¥?8To enroll more students,. especially non- -
traditional students

2, To reduce attrition of students, especially
non-traditional Etudents who are more likely
to withdraw.

3. To increase number of students who experién:e
success in satisfying course objectives.
L

l -

120 - .
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4. Ta_iﬁcréase'the flow of interpersonal com-
munication of feelings between.students and
faculty members and thereby increase under-
standing and acceptance of students and thexr
specific needs.

5. - To«inérease the number of 1nd1v;dual con-=

+ ferences voluntarily 1nLt1ated by students.

6. To increase the .number 'of "informal conversa-

) tions b%tween students and lnstructszs out-

) side ‘of class, in contrast to- more formal

> individual conferences #n the lnstructor S

;folzé--‘

IV. EVALUATION OF PROCEDURES

1. Use quarte;ly enrollment report cgmpllaﬂ by

. - the Office of Student Affairs.

2. Use guarterly drop-out reports with attention
to distinctions between definite and apparent

;eaSDnsIﬁar withdrawal.
se eva uat;@ns aﬁfstudent pragréss tgward
i (

. grades). - J.C.T.I. has
adopted an E,G,S,I,W, system,excluding
traditional D and F grading concepts.

4. Conduct weekly survey of faculty members to
determine numbers of .conferences and informal
conversations with emphasis on estimates and
impressions rather than strict counts:in
order to remove the threat of'a rating system.

5. " Use of "en masse" anonymous student responses

to a critical incident technique questlonnaire

‘designed to identify very successful and very

unsuccess ful examples of. communication of feelings

between students and faculty meibers. ' Results

are shared only by the classes and are to be w

discussed as a part of the wrap-up of the course.

Conduct periodical evaluations with peer :

counselors and students to determine effective-

ness and . suggest mercvements. .8tudent ratings
and "rap sessions” will be used with peer
counselors.

[
1 G

-

[ea]

V. PROPOSED PLAN OF ACTIQON
. Ao
1. A coordinated recruitment program will be

developed to reach eut and bring in more
students from the population base served.

1231 N | b..”‘%AAiw
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a. Administration, facdulty, students
' and part~time outreach EpEElallStS
to be involved. oo

Instructlanal téchn;quas will be modified

to assure that moére students meet course & |

objectives and fewer students drop out.

a. [The systems approach to 1n§1V1auallzed
instruction and/or other 12§Qvat1ve
methods will be carefully examined
as the basis for deciding upon where
and when modifications offer the best. .
chances for - enhanclng - student learning.

Increasing interpersonal communication be-

tween students and lnstru:tazs w111 be. en-

couraged.

a. Instructars séhedules w1ll be IEVLEweﬂ
with the idea of pc551ble revision to
allow adequate time to develop and im- ;
plement more individualized instruction ,\
by systems or, other agpréaches?

'A peer counselingy ragram widl . be - implemented.

.  Student volunteers will be. selected and

a
trained first on a pilot basis and, 1f
successful, then on a general basis. -

b. Empha51s w;l; be on training peer counselors

in informal techniques and approaches for

helping fellow students learn to make ;ggg

of the resources available within the =
stltute,isalve fgutlne prcblems ana éeflne
their own identity.

c. Consideration will be given to’ utlllzlng
the FDllege Work-Study Pragram tg com- -
"pensate peer c¢ounzelors.

The existing financial aid program will be

- reviewed with the purpose in mind of maklng vy

more information about financial aid ava;lable_

to non=traditional students.

a. Peer counselors will be involvyed in
dissemination of information. x

b. Outreach specialists will be trained °
in how to present information on financial
aid. L

€. Program-refinements will be made to in*
creage effectiveness. -

=h
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A

S ..~ Disqguss  and_revise'as i ;
- Présent prcpesad plan ko students.J‘ :

P:es%;twgrnpgsadT'"" o~ ;nat,‘ute PIEEldEntE
,,;ana ‘administrative staff.
_ . Discugs and revise as 1nd1catea. o

2. Eresent ‘proposed Elan:tc fagulty._w»“"'

* ¥ ! E ‘w
v ] )¢
\ 123 \

. ey

- T,

- iy

.'_‘\: i
- ", i

N a ] .
e ThEETBRY use’ of- small ‘group. d;scuss on technlqu 557
. nseek to dinvolve students in the flnal plan
"-‘Df action. .o C
(1) AttEmpt to gain’ accegtaﬂce by en=v»f-L““
- ';fi " couraging’ Qartlclpatlén.-~ : :
_ '*;f'i (2) “Clarify roles in aﬂcbuntab;llty
e e ~for - 1earn;ng. w o ST i
R T Seleﬂt and train- peer’ c@unselcrs. . :
“Si:ilmplement peer. ceunsellng program on.'pilot: basls.f_
- successfulk expand*tqfsarvaAentire' — -
S ‘lnstltute s 'student body. o U (Gme
. #. ‘Collect apd 1nterpret .evaluation aata. . - L
.7+ "Revise plan of action as indicated by evaluatltns_.v‘
8., ‘Continue phases of plan found to-‘be successful.
- and. féa51ble er future ape:atlan ‘of the.- ‘A,_a_v- -
" 1nst1tute. Y R :gaﬁﬁﬁg;f}jmﬁ
"VIéI. TIME TAELEn R "
’ 'fli- February, 1971 - present plan in its’ final
N ‘proposed. form to- pr251§ent5 and:. aﬂm;nlstfatlve DN
. s staff for. appreval or ca;f;catlcn. o Ve E
..2. . 'March, 1971 =~ present Plan to faculty far B L
- acceptafice ‘or revision. _, "-3;:?;;;;:
3. . April, 1971 -~ present plan’ ta stuﬂents far IR
¥f*?dlscuss;an in small grchS..;-‘ : g,;“g,_ :
. 4, April, /1971 - begin implementation éf plan, O
_V; 5. Ap¥il, 1971 ss‘seléct;cn and training af R
W o peer counselors; to be” ‘completed by May "15, 1971.T"":
R August, 1971 = campleté ;n;tlal lmplaméntatlon - .
o v of Plan.-- v e
e Sy Beptémber - D%cember, lS?l = full scale ﬁPérat;Gn i
©+o . ,with evaluation © 'résults., ‘ e
v .8, .January, 1972 s—f:av1éw of - FalL'Quartér resu;tsiAfx
s : and adjustments.:' s '
9. Aprily 1972 -- review of W;nter Quartér results -
- - 10, SJuna, 1972 -= plannlng for 1972 1973 academlc yéar..g
BN o 7 . i , ,f» _:

7wfﬂﬁh<:
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CLE

VIt has*been fcund thatbthls tlme tabie was Gverly V_IVVZ
ambltlsus for our limited staff and- faculty:at: this time.
Hawever; general agréement has been thalned fcri -

A broader recrultment pragram, -which is now - < -
w0 operational via a spec1al _group .of Gutreach e
,g;”ff‘-.gi'sgeclal;sts."]f,_ S R _P5j7=”‘v '

o _‘:3 7 Establ;shment this summer af an aud1¢stg£arlal
IR ’k;’cammunlcatlén sk;lls pragram far all Qcc,“=t1anal :
~ . studemtg. .t .

-

-
ok~ g
L
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GASTON COLLEGE o
B F::'f,’i EEA i“,;f}"?: e Ha:ac% Cline R 'f(3 ;5_ 9
e el R T v 'Dr. -George MeSwain o
D A - Jw Bruce Trammell
i , e
- e - .’VNT o S P

A. Impravement af cammunleat;gns between even;ng S
' atudents and the rest .of our college community. ..
: , (l) To préVlde the means .by. whi ,,these students-* !
Dot '1-3 f - may make-known their needs. ... .
(2) To. help. these stuﬂents feel. théy are a part
o of the ccllege cgmmun;ty.v( e,

1. TARGEI GRDUES *'-‘-',;-' f_*';?:f‘ . 1  .

=

11;' Students and cthar memberg cféthe ccllege , 3
o ccmmunlty whg are 1nva1veﬂ in the evenlng -

-+ program. - N
_E.‘ (1) These stuaents dg not participate 'in
o= ‘the college program duglng_the day.
.. 777 (2). College -community membérs other than.
TR * students are included in a:der that
e : ’ .o needs may be made known. -
L - -~ (3) " These students for some reason dld nct -
R choose "to enter a program of study -
B lmmedlately after campletlcn of ar
_ attendance at hlgh schoal
ITI. B TIVES
;l} =Invc1ve evenlng students ;n mare Df cslleqell*
v life. '
2.0 Successful ccmpleticn Df p:agram of study. = —
.3, Fewer camplalnts frcm evenlng students._ AR
v EVALUATIDN PRQQEDURES\*ZQ:: ST

= : B

w1 Greatér percentaga of students campletlng
I programs as verified by registrar's: reccrds., :
- 2. Changes made -as' a result of students' 1ﬁvg1vement.
3.. Follow-up instrdment to determine number of '
o =ccmplalnts bef@ré and after. .

ok
[ .
ot 1
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;_a

;gll.f_General meetlﬁg of - all évenlng students;~ o
- 2. - Formation of a committeé or:other vehicle . =
" composed of students,vfaculty and aém;n;= .
Y./ strdators. - o
'B-q”Dévelapment ‘of 1nstrument for evaluat;an‘;j-
o 4.  Make results of meetings, surveys, and.
"ﬁﬁ?fﬁ???*f”“fquestlﬂnnaires kncwn to: students.“f’= T s

x«ﬁﬁi; IME LINE (Calénaar) o
S L e .
‘l; Génﬂral méétlng - w;thln ‘one manth Ln;tlally
- T and: quarterly.. theréafter (new students: only) .
2. Formation-of - gi-ttee -- within six weeks

1n1tlally and n fﬂmmlttEé determines thereafter.'

e 3. Instruments == within one month:for completion . .-
T - of 1nstrument, admlnlstered thereafter as gam— ~
mlttéé sees need. e -

4. Results known -- as saan after actlﬂn Qccurs
as passible. : .

N

u JJ‘JERSITY Q -'ALIFZ_ - -
: ‘j :{"‘.A 1&T§“
L,LE.AF%INCHGU .:
| 'JUNIDR cauﬁzggﬁ
S | =y
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