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Vocational Education Program Evaluation Project

Summary

9

The Division of Vocational Education, State Department of Education
(DVE/SDE) funded the project, based in the Division of Vocational and
Techinical Education, Virginia Polytechnic Institute and State University for

the period July i, 1975 to June 30, 1976.

Objectives

The objectives of this project were (1) determine through a state—of-the-
art study the current approaches to the use of visitation teans; (2) to
develop and field test the pfocedures and guidelines for use of visitation
teams in Virginia; and (3) to continue to expand and improve the Annual L0cél

Evaluation as a self-evaluation procedure.

A state-of-the~art study was conducted through a review of the literatura
to determine the current approaches to the use of visitation teams. From the
study, preliminary sets of proceéures and interview'guides were developed.

No field test was conducted as a part of this project since DVE/SDE made
available funds beginning with FY77 to support projects within school divisions
which would, in effect, field test the materials developed by this project.

The procedural booklet and guidelines for the Annual Local Evluation were

revised, printed, and distributed in sufficient quantities to all school

divisions.

Project Staff

The projeét director was the only professional staff member. A half-time

clerk-typist was hired at the beginning in May to complete the project.

3



Results and Accomplishments

A review of the literature was conducted in order to determine the
state-of-the~art from which preliminary guides were develeped for conductiung
k]
an on-site evaluation. The Annual Loce. Evalwuation guideline.s; were revised

to more clesely conform to the major gnals of wocational education as set

forth by the DVE/UDE.

Evaluation
No third party evaluation was required. ‘'‘he staff of the Divisions of
Vocational Educatior and Educational Research and Statistics, State Depavtment

of Education, provided continuous evaluaticn.

Conclusions and Recommendations

1. The Annual Local Evaluation is providing a workable procedure for
local school divisions to conduct an annual sulf-evaluation of the
vocational education programs. This system should be continually
evaluated in order to improve its effectiveness.

2, Only - meager beginning was made to dev2lop the procedures necessary
to conduct an on-site evaluation by use of a visitatiou team due to
. a change from the usc of the Annual Local Evaluaticn as the basic
[ self-study to pruocedures used by the Suuthern Association. Considerable
work is yet required to ;fully operationalize these procedures.

ERIC

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

THE PROBLEM

School divisions of the Comwonwealth of Virginia are required to revise
ind update ansually the five~year school improvement plan. Systemaric progran
evaluatijon in the foundation uponi which program planning is builf. Lpcal
self-evaluation and use of a visitarion feanm are the major components of s
sysfematic program evaluation. ‘The basic procedures for conducting a svstematic
local self-evaluation have been developed. This research project was ccncerned
with determining the appropriate activities of a wvisitation team and developing

related guidelines.
BACV.GROUND INFORMATION

initial work on developing a systematic_local evaluation procedure began
in Januwary 1973. A self-evaluation procedure was developed and field tested
in four school divisiong in the spring of 1973. Revisions were made based on
the field test and recommendations of such groups as the DVE/SDE staff and /
local directors of vocational education. Statewide implementation of the revised
procedure - Annual Local FEvaluation - took place in April 1974 on an optional
basis. Sixty-eight school divisions evaluated their vocational edUCaﬁion

programns or a portion thereof, during the spring of 1974‘using the Annual

Local Evaluation procedures. The results and experiences from these school

" divisions served as the bagis for another revision and some expansion of the

evaluation procedure. All school divisions in Virginia have Been requested
to incorporate the Annual Local Evaluation procedure into their evaluation
of thg vocational edwucation programs in the spring of 1975.

Self-evaluation as outlined in the Annual Loecal Evaluation provides for
teachers and supervisors to have direct input into the evaluation process.

Students, former students; employees, and other lay persons of the community

(W]



participate actively by serving as members of advisory committees. -Self-

evaluation provides through self-study an inward look at the vocational

programs. The information and recommendations resulting from the self-evaluation
’

should be reviewed by persons not directly involved with the vocational

education program. This review by a visitation team will verify the self-

evaluation and provide additional data and recommendations to the school

division for use in planning the vocational education program.
OBJECTIVES

The objectives of this research were:

1. to determine through a state-of-the-art study the current approaches
to the use of visitation teams.

2. to develop and field test the procedures and guidelines for use of
visitation teams in Virginia.

3. to continue to expand and improve the Annual Local Evaluation as a
self~evaluation procedure.

PROCEDURES

A state-of~the-art study was made to determine current approaches to the
use of visita” on teams.‘ Information gained from this study provided the
5asis for the development of a preliminary set of procedures and guidelines
for Virginia.

4 B

The AnnuallLoéal Evaluation guidelines were revised based on feedback

from the DVE/SDE. After revision the booklet was printed and distributed

in sufficient quantities to all school divisions.
PROJECT STAFF

Dr. Donald E. Elson, project director, was the only professional staff
-member. A clerk-typist (1/2 time) was hired at the beginning of May to

» o,
provide necessary secretarial assistance.




Qualifications of Project Director

Education:

Ph.D. - Michigan State University, 1972. (Major: Vocational Education;
Minor: Administration and Higher Education; Cognate: Research
and Evaluation)

M.S. - Kansas State University, 1968. (Major: Agricultural Education)

B.S. — Kansas State University, 1958, (Major: Agricultural Education)

Experience:
Currently Assistant Professor an’ Coordinator of curriculum and program
evaluation in the Division of Vocational Education, Virginia Polytechnic

Institute and State University. Principal developer of the Annual Local
Evaluation procedure.

RESULTS AND ACCOMPLISHMENTS

A review of the literature was coﬁducted in order to determine the
state-of~the-art. Research reports and evaluation documents from states were
reviewed.. A copy of the report is included as Appendix A of this report.

After completing;the state-cf-the-art study, a set of preliminary
procedures and guidelines were developed. The basis of these procedures was
the use of the Annual Local Evaluation as the self-study. DVE/SDE personnei,
after study of these procedures decided that the visitation approach should
be more in line with the approach used by the Southern Association for accred-
itation purposes. As a recult, considerable work is yet to be done to develop
an on-site evaluation procedure for vocational education which will conform
to these procedures ﬁsed by the Southern Association. No field test was conducted.
The DVE/SDE has made money available through exemplary funds to assist school
divisions in conducting an on-site evaluation for the fall of 1976. This will

provide a field test of the work of this project.



EVALUATION

No third party evaluation was required. The staff of the Divisions of
Vocational Education and Educatignal Research and Statistical, State Department

of Education, provided.continuous evaluation.
CONCLUSIONS AND RECOMMENDATICN

1. The Annual Local Evaluation is providing a workable procedure for local
school divisions to conduct an annual self-evaluation of the vocational
education programs. This system should be continually evaluated in
order to improve its effectivenass.

2. Only a meager beginning was made to develop the procedures necessary
to conduct an on-site evaluation by use of a visitation team due to
a change from the use of the Annual Local Evaluation as the basic
self-study.to procedures used by the Southern Association.



Appendix A

Procedures for On-Site Evaluation
State-of«the-Art
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Procedures for On~Site Evaluation

A State-of~the~Art Study

by

Donald E. Elson, Ph.D. )
Division of Vocational and. Technical Education
Virginia Polytechnic Institute and State University
Blacksburg, Virginia 24061

1976
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Procedures for On-Site Evaluation
A State-of~the-Art Study

Rationale for On-site Visitation

The questioﬁ can be asked, who should evaluate? The answer to this
question hés implications for visitation teams.” Proponents of visitation
teams claim that someone outside the organization can see problems in a new
light and a;ay be able to suggest solutions not seen by those working day-to-
day with the problems. Opponents suggest that outsidérs may not have
sufficient insight inio the reality of the problems and, therefore, could
antagonize school personnel (Byruside, 1969).

Verification of information provided by the se€lf-evaluation report
and presentation of‘additional information seem to be two major reasons for
the use of visitation teams. Ash (1971:20) adds to this rationale by
stating that the purpose of a visitation team is ". . . to evaluate the
institution's systems for conducting valid self—evaluation,vto verify the
extent to which outcomes correspond with need and with stated objectives,
and fo,supplement the Self-evaluation Report with additional data and
documentation where needed." The Illinois Office of Education (1975b:é)
indicates that the purpose of the visitation team is ". . . to provide a local
district with.a profile -of its total occupational program . . .".

' Visitation teams for on-site evaluation of vocational education‘programs
have been used in Tennessee since 1971. These pfocedures have, " ., . pfbven
to be Lime—consuming and financially burdensome." (Wallace, 1975:iii)rAn
indepth study was initiated to evaluate the procedures and make recommendations
for future evaluation of vocational programs. Wallace (1975} presented the
following conclusicns as a result of the study in Tennessee:

1. ZInformation obtained from currently used instruments for on-site

evaluations by visiting teams was not adequate to be able to deter~
mine relative quality of vocational-technical programs.

11
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2. Currently used state evaluation instruments were not definitive or
specific enough to identify the same quality aspects of wvocational-
technical programs as did the Ray Self-Checklist evaluation instru-
ment.

3. Professional vocaticralstechnical educators could rnot analyze team
visit reports and adequately determine the quality ofselected
vocational~technical pragrams. State evaluation procedures need
to include checkiists where more observations could be made.

4. CGuidance counselors were less able to identify elements of quality
vocational-technical programs than were teachers or principals.

2. Some of the elements on the Ray Self-Checklist overlapped in their
interpretation.

6. A panel of experts, unfamiliar with each individual situation and
trying to glean information from ar on-site team repoxrt, was not
able to identify outstanding elements of quality wvocational programs
as easily as the professionals who were closest to the situation.

The major recommendation made by the Wallace study was that instruments

should include more quality indicators and should be objective im nature.

(1975:12)

Selection of Team Members

The selection of the team leader is of eritical importance. The individual
selected as team léader should have experience in vocational education and be
familiar with the total vocational program, understand the needs of various
size schbols, and be a competentlleader. (Illinois,,1975$)

The team members sﬂould represent each vocational area for which prepara— -
éion is offered, plus, students, administrators, guidance, and other specialized
areas related to the vocationsi program’ (Ash; Illinois; National Study). The
number'of individuals oﬁ the team varies with ". . . the size of the schoeol,
the number of days that will be availesble for the visit, the amount of
experience of visitors, the interest in using the visit as a phase of in-service
education, and the willingness of the visitors to work long hours.'" (Natiomal

0

Study) ,The selection of the team members should be a joint effort between

the school and the evaluating agency.

12 - it il



The Visic

The most important 'eoncept‘to be kept in mind by the visiting team and
all individuals in the school is that the team ig nat at the school to find
fault, but to verify and supplement facté. H

Each set of procedures reviewed relied upon 4 set of guidelines to-
direct the activitieg of the visitation teaﬁQ (Ash; West Virginia; Illinois
1975 a and b; National Study; Tennescee) While these guidelines varied in

complexity, ‘all attempted to elicit data and information for making well

- informed decisions and recommendations.

ot

Summary Conference o . "

Tie "summary conference" between the team and school ersonnel was
Iy ! P

R

deemed important especially by the illinois,Office of Education. The purpose
of this conference is to communicate the'team's‘findings ﬁd the school
personnei, Thig neeting also provides‘an opportunity for the administrators
of the school.to make known any limitations they may see wﬂich would‘hinﬂeg

L

the implementation of the recomnendations made by the visitatior team.
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General Outline of Activities for Visitation Team Evaluation -

1.

o

September 15, 1976. All school personnel involved with vocational education
will review the 1976 Annual Local Evaluation Report as submitted to the
Division of Vocatioual Education.

Mutual agreement will be reached between the project director and the Division
of Vocational Education as to the persons to be named as members of the
visitation team.

September 15 t- ber 15, 1976. Three-1' - workshop for the team members
will o " personnel from VPI & and/or the livision of Vocational
Educ

Project director will complete or hava completed the following:

a. Division Information form - project director

b. Instructor Information form - all personnel involved with vocational
education ‘ ‘

c. Student Information form - all students enrolled in a vocational course.

October 15, 1976. -Project director will provide members of the visitation
team with copies of the 1976 Annual Local Evaluation Report, the current
Annual and Five-Year Plan for Vocational Education, summaries of L.2 three

forms listed above, and other data and inform -: “n which will assist tne

team. '

Octobe 5 to November .5. 1376. Conduct thr. 1y on~site evaluation by
visite.i m. Report «iil be prepared and revie¢ . with school personnel du: in.

last ¢:zz2rnoon of visit.

Decemt "= 15, 1976. Final copy of visitation 1« ri preparxed by project
direc: and submitted to team leader for his proval. Six copies sent
to the Division of Vocational Education.

Visitation Team Interview Guide will be used by team members to study vocational
education in division and as a guide as they interview individuals during the
visit to the school. Reference data are obtained from -he Annual Local Evaluation

1976 Repor:t, the Division Information form (D), the Instructor Information form
(I), anc the Student Infsrmation form (S).

16
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Major Goal I

Youths and adults will acquife the skills and knowledge needed for initial

and continuing emp loyment or self-employment in occupations of their choice

and for which there are employment opportunities and they will also acquire

the competencies needed as consuemrs of goods and services, for home and

family living, and for personal use.

Objectives of Interview:

1.

5.

and activities associated with the occupational

Determine how many of the five cccupational areas are avaiiable Lo students
and”aetermine the effectiveness of each area.

Determine whether the occupational cou;sgs are seéuentially structured into
occupational progfams.' |

Determine if measurable objectives exist for (a) total program, (b) indi-
vidual programs, and (c) specific'courses.

Determine the criteria used to identify disadvantaged and handicapped
students. |

“ﬂtermine what additional services are;being provided for thé_disadvantaged
and handicapped students. .

Determine what provisions are maderto insure ﬁhat students are employable
by the time they términate their formal education either by ‘graduating or

dropping out.

Determine how knowledgeable students are about the purposes, objectives

. iy

cnvrolled.,

Determine whether the occupational programs offered students adequately

prepare them for employment,

Determine if the training needs of adults in the community are being met.

18
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1.

2'

3.

4.

" Reference Data:

Guidelines for Annual Local Evaluation, Part B, Sections 1 and 2, 1976 report.
(I-11) Are the occupational gourses sequentially structured into a program?

Yes No

(I-12) Are there stated and measurable objectives for:
a. the division's total occupational program

Yes No Not sure

b. the program(s) in which you teach, administer, or provide guidance

Yes No

c. the course(s) wnich you teach, administer, or provide guidance

Yes No - Some

(I-13) Are you familiar with your institution's plan for identifying
disadvantaged and handicapped students?

Yes No

(I-14) Asre additiona. serviées provided for diéadvantaged and handicapped
students? (other thau special education)

Yes No Not sure

(S~10) Do you feel vour ‘instructor(s) have clearl: explained the objective
and goals of your occupational course(s)?

Yes No

(5-12) Rate your program in terms of Preparation for an occupation.

Bish Average . Low

a =—end?

Yes No

19
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9. (8~14) Do you expect to: . . -

.. 8et a job doing what you are learning?

get a job similar to the one you are learning?
v

1

continue studying about the same job at another school after gr- luar - ,?

make little use of what you are I

e {(3=1 % Jou'd you like to change to another occupational program?

es NO

1i. (8~13) It your preferred ~Topgram available?

Yes No

12, (S~17) 1Is it possible to -hange programs if you want to?

Yes No

13. (D-8) ‘hat percentage of our student population is enrolled in occupational

education?

14, (D-7) Refer to enrollmen:t t:ole (item /) on Division Information form.

T I R I L S L T BT R T TV T T SO A S Py
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Major Goal II

Youth and adults will becomeﬁaware of employment or - -—employr op-

portunities and requirements - 4se . oaking career choice and in aciermining

their education programs.

Objectives of Interview:

1. Determine the availability anc glality of tt- K-8 occupational information
program.

2'. Determine whether the content of occupational orientation courses (9th
and 10th grades) is appropriate for that level.

3. Determine if program and course objectives are communicated to studeéts.

4. Determine who is involved in providing occupational guidance services to
students (instructional staff, guidéhce personnel, etc.).

5.. Determine the extent of the following services provided to students:
a. Availability of current career information materials (guidance office,

library, ecc.),

b. Formal -lacement service (full time or part time employment and

advanced training).

21
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- Reference Data

1.

2.

ERIC

Aruitoxt provided by Eic:

GuAdelines for Annual Local Evaluation, Part B, Sections 1 and 2, 1976 report.

(S—ll) Do your current occupgtional courses relate to Your chosen career

gbals?

Yes No Somewhat

(8-9) Are~y0u aware of occupational program and course objectives?

Yes No

'(85-4) Last year I met with a counselors

more than 5 times once
4~5 times never - ‘
2-3 timeél
(S—S)iﬂI would rate my Eounselor*s knowledge of the world of work as: N
High | Below average
Average : I don't know

"(S~6) I would rate the iuformation I have received from counselors with

regard to my future occupation ‘as:
High Some None : q

(5~7) Outside of your own personal interest, who encouraged you the most

to enroll in the occupational program you are now taking?

Instructor or admioi:-rator rarent
] . ¢ k -
Guidance counselor L None of these
( —_— ,
Friend

——

©

Lion of cooperative cducation‘stu49g§§,,dqggmygggmm”m

(D-10) With the éxcuh

(i san e §) LTy bea MR
e ot .

division provide placement services fari

a. Enrolled students  Yes No
b. Dropouts Yes No )
C. Gradua;és Yes ) No. i
7/ K
.4/

22
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‘Major Goal III

Youths and adults will exhibit pride in work well done; confidence-in ability
to rarform in the world of work; and develop leadership abilities, responsible
citizenship, and a realistic self-image in relation to 'work in their chosen

vocation.

Obj:ctives of Interview:

.1. Determine the scope, availability and effectiveness of youth organizations

in serving students' needs and interests.

[
[N
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A

Reference Data

|

a

1. Guidelines for Annual Local Evaluation, Part B, Section 1 and 2, 1976 report.

2. (S5-3) I am a member of a vocational student organization?

]

3. :(D—3)

-

o

Yes, meets
Yes, meets
Yes, meets
Tes, meets
Yes, meets
Membershib

FFA

more than once a month
once a month

2 or 3 times a semester
2 or 3 times a year

less than 3 times a year

in student organizations.

ieax e
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Major Goal IV

Ybuth and adults will benefit from programs improved and expanded through
l

ancillary activities, including teacher educatios., research, guidance, super~

visioh, planning and evaluatien.

i
i

Objectives of Interview:

A, Research

1. Determine procedures for assessing student needs,

occupational interests

and abilities and utilizing this {pformation.

R R AR LY AR S A S A £ v e 4 e o
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Reference Data
' y v
1. GU1de11nes for Annual Local Evaluation, Part B, Secti®n 1 and 2, 1976 report.

1

2. (I~17) Do guidance personnel ,and instructors work together in identifying

©

students' ﬁeeds and interests.
Extensively Little
Moderately None

3. (D-4) What is the current unemployment rate for your area?

4. (D-5) What is the current youth unemployment rate for your area?
5. (D-8) What was last school year's dropout rate for all high school
students? |
6. (D-9) What is the administrator's estimate, by percentage;, of,éraduareg
what enter:
four year colleges
. two year post—seceneery
one year post-secondary certificate program
private eareer'school

immediate job placement (exclusive of Armed Forces)

T LU A i e = b e Sayegries s B I NS g e 3 N e et dat L Lk R b L 214 A ghimaer A 45 bt 1 L 1 et o 5 s e o P P P P R Y SR DR
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Objectives of Interview:

B.

1.

Guidancq

Determine the involvement ‘of guidance personnel in the fullowing:

a.

Occupational advisory committees
Identification of disadvantaged'and handicapped students
Participate in the conduct of formalized follow~up studies

Evaluation of guidance services

Development and operation of the K-8 occupaticnal information

program,

Conducting inservice programs to acquaint instructional staff

with the guidance services available to students,



: i
|
« Reference Data

él. Guidelines for Annual Local Evaluation, Part B, Sections 1 and 2, 1976 Treport.

i
[

L]
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|
i
!

Y

Objectives of Interview:

C.

Planning

'

l. Determine who was involved in establishing the total’occupatisﬁal pro-
gram objectives as stated in the Plan for Vocational Education.

g¢ De_ermine what relationship exists between (a) total program, (b) indi-
vidual program, and ‘c) spécific course objectivae.

3. Determine how often the (a) total program,s(b) individual program,
and (¢) coursa objectives are reviewea for possible revisién.

4. Determine if board, administration, advisor& committees, students and
staff{ members are knowledgeaBle about total’program objeqtives.

5. Determine the need for ;ddition, expansion o; deletion of occupational

programs.

6. Determine the extent of articulation of occupational ‘programs at all

-

levels of education (elementary, secondary, post-secondary and
adult).
7. Determine the extent of the coordiﬁation'of occupational programs, both
witﬁin and between departments or divisions.
8. Determine Ehe working relationship among all department in conducting
a total occupational program.
9. Determine how effectively the”following internal resources areé utilized
in planning, conducting and/or evéluating occupational programs:
«3, Staff
b. Students

c. Financial resources

.y
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, Objectives - Taterview: (conti-ued)

fe.

Plann

10.

J'"S

M2 how effe - _y 2 foll w4ing ex: -n. =-esour-es are

i- in planning, c: :ing a:xd evaluaziag occupatzomal programs:

1

"' .sOory committees
Yo aunity business and industrial perso:

“munity business and industrial facil-ri

« vernmental and ci . : agencies (i.e., ° 1015 State Zmploymentc

tvice, Chamber of Zommerce, etc.).

soint agreements and contracts with other public and proprietary

institutions.
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Referenc_ Dat:

1. Gui“:zline: - wai. ocal Evaluation, Part b zctdion 1 and 2, 1Y 95 report.

2. (I-1.) Ar. -, w st— 4 and measurable objecti 357
3. (I-16) Were « inmv-- .2d in planning aﬁd/or mar-ng changes in yc local
Division one ar f° « +v2ar plaz fcr vocational ecucation?
EXtens e ditzle
Modere ' None
4. (D-2) Do cit © 'Tcr your community serve on occupational education
advisory comm -
Yes Nc
If yes, is the
one ad-: ~ committee for all cccupational areas?

a separar: c¢i:mmittee for each area?

Both.

O
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1

Objectives :f Interview: )

D.

1.

Evaluation

*
Detzrmine how progrzms and courses are measured iz st thei: objectives

(i.=., by whom, how frequently, etc.).,

Determine what activities are included in the evz.lu _-“on system being

conducted by the division (i.e., student follow-mm. <aff evaluation,
cost analysis, employer survey, facility assessm: . ate.).
Determine who is involved in condueting the evalu: .o system (i.e.,

teachers, administrators, students, advisory commi:z:-..e members, etc.).
Determine how evaluation results are used (i.e., course revision, program

revision, modification of instruction, deletion or additiocn of prgrams,

etc.).



Reie:- 2: Data

A
1. uicelines fo; Annual Local . -aluat_ ’art B, Secticns w2, 1976 repor:.
2. (I~ boo.zh term csg-ozibe our e-:iiw .r_on system for ¢z zional
educ._-.orn
Fcrmall Informai Tone
3. (D-1.. loes your school havz a forual Zcllow-up program tha: :ives a
pict re . I wour entire stude- body’
Yes Ho
Only occupational students: Yes No
4. (D-12) Do students hava an vpportunity to formally evaliz:: 2ir oc-
cupational courses and programs?
Yes lo
5. (D—;,) Who -eceives a copy of the Aanual Local Evaluation :zport com-
ducted each spring?
’
33
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o Llerview:

i s 72 Organization

1277z the support It ., zupatior ol programs by administrators and
CIsT - TDers.

oz. om2 if the struczur. ‘or aduinistering occupational programs is
oz ozzl and undergtooc 7 all operating within the structure.

L termo-2 if job descrip as ... roles correspond with the administra-
to oo TR,

Dezermin. i zh2 authority :orrelates with the responsibility at the
virigus lavels of administ—ition.

Determin= the effectiveness of vertical and horizontal éommunication

wizhin tae adminiszrative : cructure. v i
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Reference Data

1. Cuidelines f{>r Annual Local = -al -zion, Part B, Sections 1 and 2, 1976 report.

2. +1-20; Rate your local ~dat: 3 .oport of ociupation: aduca-i: ..

High Aver--ze Low
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S Major Goal V
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<nstructional staff posses.=:3 thne necesc irT professional and zechnical

qualifications required to adm nister and cc—- .=~ the vocatisnal program.

DObjectives of Interview:

a.

Education (pre-ser~izz zad iu~service)
Teaching experienc:
Work experience

Knowledge of the Weo:_d -7 Wesi

1. Determine the general qua_.-.Zications of oc:i:pational starf Zncluding:

2. Determine if a formal syszec Zor professio-:. stafs dmvelopmE—T exists

which may include provisicns

a. Periodic work experierc

b. Periodic ip~se-vice tra.ving

c. Participaticn in profes- 722l or ans=:-.ons

d. Contact with emplovers . studer-—

e. Visitation t> other di-.. _sms witr s-mi _=r programs
3. Determine the qu:lity of wor:.ag relacioi:sh_:s betweer. th.

th

sr The ‘ollpei=::

staff and:

a.

b.

C.

d.

.

Other occupationa. zz:-7 Tember-
Non-occupational =z

Guidance personnel

Students

Administcrators

Local Governing Boszzd

Community business aad industrial zersci.gel

Advisory committec:

w

Jecupational
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“ Refercnce Data

l. Guidelines. for Annual Locai Evaluation, Part B, Sections 1 and 2; 1976 report.
2. (I-3) Highest earned degree of faculty:

Less than Baccalaureate Advance Certificatg

Baccalaureate Doctorate

Masters

3. {I-4) Types of certificates held: -

lligh school teaching Administrative
Provisional vocational Counseling
___ Supervisory None

4. (I-7) How many years of experience in occupational education have you had?

—__ 0-4 years — _ 13-16 years
5-8 years 16 or more years
9-12 years

\
~

5. (I-6) How many years of occupational experience outside of ‘education have

you had?
. None - : ' 5-8 years

Less than one year ' 9-12 years

1-4 years More than 12 years

L4
6. (I~7, Are you Presently a member of a professional organization related

to your field?

Yes No

7. (I-10) Are you currently involved in the,leadershiﬁ of a vocational youth
organization,

Yes No

- —— —————
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8. (I-19) Rate the working relationship among occupational instructors

across ail occupational areas.

High Average Low

9. (I-21) Rate the working relationship between occupational instructors

and the foilo&ing groups.
High Average Low

Academic Instructors ]

Occupational program administrators

Labor and management
personnel in government,

business; trade, etc.

State and Local Governmental {

dagencies

10.  (5-8) I would rate my instructor's knewledge of the world of work as:

Higﬂ Average Low

38




' Major Goal VI

Students have the epportunity to develop the necessary understandings and.
. . . . - A . . .
competencies as prescribed in the program objectives through the use of

properly equipped classrooms, shops and laboratories.

Objectives for Interview:

1. Determine the extent to which a multi-media instructional approach is

used.

2. Determine if the shop and laboratory equipment are comparable to that

used on-the-job.
3. Determine if adequate facilities and equipmen“ are available so that all

students have sufficient exposure to and use of the equipment.

39
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. Reference Data

1. Gui :lines for Amnual Local Zvaluation, Part B, Sections 1 and 2, 1976 report.

L]
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DIVISION INFORMATION

Legal Name and Number of Your Divisioun

L]

Do citizens from your community serve on occupational education advisory

committees? Yes No ’

a. If yes, is there:

one advisory committee for all occupational areas.

- a separate committee for gach area? (List-the_separate occupa-
<\ tional areas having advisqry committees and the average number
of meetings per year for each. ) ‘ v

both

Indicate the number of students involved in each Occupational organization
(club) available to students in your district. :

Name of Organizations

FFA (Future Farmers of America)
FHA (Future Homemakers of America)
FBLA (Future Business Leaders of America) o

VICA (Vocational Industrial Clubs of America)

DECA (Distributive Education Club of America)

HERO (Home Economics Related Occupations)

Other

.

What is the current unemployment rate for Your area?

What is the current youth unemployment rate for your area?

What percentage of your student opulation is enrolled in occupational

cducation?

a. Provide the current unduplicated enrollment for each of the occupational
areas by grade level for your school. (Make sure that a student .is not
counted in more than one ‘class.)

41



8th Grade & Below

@L. Grade

10th Grade

11th Grade

12th Grade

1

Senior Intensified!

Continuing (Adult)

s,

-

oy

b. Total number of students enrolled in cooperative education

programs T e !

What was last school year's dropolut rate for all high school students?

What is the administration's estimate, by percentages, of graduates who
enter? ‘ '

a. four years of college
b. two yecars post scecondary (include all students committed to
transferring to four y=ar programs)

c. one Year post-secondary certificate program

|

d. private career school

e. immediate job placement (exclusive of Armed Forces)
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10. a. With the exception of cooperative education students, does your school
Provide placement services for: : ‘

1. XXnrolled students . Yes No
2. Dropouts ) Yes __ ~_ Yo
3. Graduates Yes _ No
b. Who is responsible for placement and iﬁ which department is the place-

ment service located?

11. Does your school have a formal follow-up program that gives a Picture of
your entire student body? Yes No

Only occupational students? Yes No

If yes to either of the above:

a. How often are follow-up studies conducted?

b. Who is responsible for coordinating the fqllow-Up study?

—~c

c. Are the results of follow—ﬁp 3tudies disseminated to the instructional
staff? Yes No

d. Additioﬁal comments :

12. Do student.. formally evaluate-their occupational courses and programs?
' Yes o :

13. Who receives a copy of the Annuél'Local Evaluation conducted each spring?

’

- Y




INSTRUCTOR INFORMATION

} Personal Information

. .
1. Your present primary position is:
a. instruction
b. counseling (advising)

c. . administration

2. If instruction, in which occupational area are you most involved?

a. not in instruction

| b. industrial oriented
€¢. personal and public service
d. -health
e. business, marketing and management
: .. agriculture

g. cooperative education
3. Your highest earned degree is:
, a. less than baccalaurea:e
b. baccalaureate
c. masters
d. adVanged cgrtificate
e. doctorate
4. The type of certificate you hold is: (Mark only one)
“a. high school teaching
b. provisional vocational
C. Supervisory

d. administrative endorsement

e. counseling
f. none

414
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. 5. How many years of ¢xperience in Occupational Education have you had?

, (Teaching, Guidance, Administration)
a. 0-4 years

b. 5-8 years

c. 9-12 years

d. 13-16 years

e. 16 or more years

6. How many years of occupational experienee, outside of education have you

de. none
/

b. -less than one year /
c. 1-4 years

d. 5-8 years /

e. 9-12 years /

f. more than 12 years

Yes No .
8. The nature of your last in-service experience was:
a. University course ¢
b. non-credit wdrkshop (University or Business sponsored)
c. noﬁ-credit workshop (school sponsored)
d. occupational cxpericucé

c. other

9. iHow long since your last Occupational course, workshop, etc., other than
local division meetings?
a. less ‘than one year

b. one to two years

c. more than two years _ - N
o . , _ . . T -. u
[ERJ!: - , ‘
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10. Are you currently involved in leadership of a vocational youth organization?

Yes No

Program Information

11. Are the occupational courses sequéntially structured into programs?
Yes No
12. Are there stated and measurable objectives for the division's total

occupatioanl program?-

Yes No "Don't know

13. Are you familiar with your institution's plan for identifying disadvantaged
and handicapped students?

Yes . No

14. Are additio=zal services provided for disadvantaged and hanc-c apped
student: ! . other than special education)

Vg No Not sure

15. Which term describes your local division's evaluation system for occupational
/ .

“eduéation?v

a. Formal - a district - wide evaluation system exists which pro-

vides information for total program planning.

b. Informal - unrelated evaluation processes.
' . <

c. Nome- no structured district - wide evaluation.

16. Were you involved in planning and/or making changes in your local division's

.

one and five year plan for vocational and technical e@ucation?
Exténsively |
Moderately

Little

None .

|
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18.

19.

20.

21.

ERIC

Aruitoxt provided by Eic:

Do guidance personnel and instructors work together in identifying students"
needs and.interests?
a. LExtensively .

b. Moderately

c. Little

d. None
Rate the guidance personnel's knowledge of occupational course and program
oﬁferings.

a. High - ver— knowledgeable

b. Average - -ome knowledge

¢. Low - litt e knowledge

—ate the working relacionship among occupational instructcrs aéross ail
occupational areas., -

a. High cooperation

b. Average cooperation

c. Low cooperation

Rate your local board's support of occupational éduéation.
a. '.gh - strong support
b. Average - generally supportive

€. Low - little support

Rate the working relaionship between occupational imstructors and the

'fol%owing groups:

A. Academic Tnstructors
a. High - most cooperate
b. Average ~ some cooperate

————e

. c. Low - few cooperate
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Rate the working relationship between occupational instructors and the

following

groups: (continued)

B. Occupational Program Admipistrators

a,.

k.

—
——

C.

C. Labor and managemen=- Personnel in government, business, trade,

stc.,

liigh cooperation
Average :ooperation

Low cooperat:sn

in the commun- -y,
High cooperarion
Average cooperation

Low cooperation

and Local Governmental Agencies

High cooperation
Average cooperation

Low cooperation

48
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STUDENT INFORMATION

1. I am enrolled in:

v

agriculture education
business education
distributive education
health education

consumer aome economics" 
occupational home economicai

trade and industrial education

2. The grade I am in is:

€.

£.

3. I am a member of a vocational student organization such asg FFA, VICA, FHA,

DECA, etc.

freshéan (9th)
sophomore (10th)
Jjunior (11th)
seni. v (i2th)
13th (college)

14th (college)

no .

Yes, meets more than once a month

yes, meets once a month

yes, meets 2 or 3 times a semester

yes, meets 2 or 3 times a year

yes, meets less than three times a year

49



i 4. 1Last year I met with a counselor:

!

i a. more than 5 times

b. 4 to 5 times

c. 2 o0r 3 times

i

d. once

e. never

,5' I would rate my counselor's knowledge of the world of worik:

a. High - knows about most occupatiqns

b. Average - knows about sbma-occupatiéns

c. Below average - knows very little about occupations

d. I don't know - never talked =hoi:t oc zupat:ona

6. I would rate the i Lormaticn I have receiveZ from counselors with regard
to my future occupation:
a. lilgh - consider ble
b. Average -~ some
c. Low - little or none
7. In addition to your own personal interest, who encouraged ¥ou the most to
enroll in the occupatin: il pragr;p you are now taking? (Mark only one)
a. Instructor or ;dmin%strator
b. Guidance counselor !
c. Friend(s)
d. Parent

e, ione of the above

/8; I would rate my instructor's knowledge of the world of work:
a. ligh - knows about occupations
b. Average - knows éomething about occupations

c. Eelow average -~ knows very little about occupations

50
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10.

“11.

12.

13.

14.

15.

Are you aware of occupational program and course objectives?

a. Yes
_b. No _ *
c. Some

Do you feel your instructor(s) have clearly explained the objectives and
goals of your occupational courses?

a. Yes

b. No
Do y-u: current occupational courses ralate to your chosen career é;al7

a. Yes

5. No

C. Somewhat
Rate your program in terms of preparation for an oécupationi
a. High - it will help mé find and maint#in a job
b. Average - it may help me find and maintain a job
c. Low - it Hill.ﬂgi help me find and maintain a job

Would you recommend the occupational program you are in to a friend?

-

a. Yes

b. No

Do you expect to: (ma:k only ones
a. Gét a job doing what you are 1earﬁiné?

. __b. Get a job similar to the one you are learning?
c. Continuc sﬁ&ﬂying about the same job‘at unothcf school after

graduation?

d. Make little use of what you are learning?

Would you like to change to another occupational program?

a. Yes

 b. Mo Bl | |



16.

18.

17.

¢

Is your preferred program available?

{ a. Yes

b. Yo

Is it possible

a. Yes

b. No

Is it possible

a. Yes
\
b. No

-~ L]

to change programs -if you want to?

to change programs at mid year?
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Annual Local Evaluation
Vocational and Technical Education

Procedures and forms for conducting an annual evaluation
of vocational and technical education programs

Division of Vocational Education
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Richmond, Virginia 23216
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ANNUAL LOCAL EVALUATION
: Oor
VOCATIONAL AND TECHNICAL EDUCATION

Procedures and Forms for Conducting an Annual
Evaluation of Vocational and Technical Education Programs

February 1976

Developed by

‘ Donald E. Elson, Ph.D.
Division of Vocational and Techni:al Education
College of Education
Virginia Polytechnic Institute and State University
' Blacksburg, Virginia 24061

in cooperation with
Division of Vocational Education

State Department of Education
Richmond, Virginia 23216



' PREFACE

What is evaluation? There have been several definitions given but one
of the better definitions has been stated b/ Daniel Stufflebeam: g

Educational evaluation is the process of delineating, obtaining,
and providing useful information for judging decision altermatives.

It should be stressed that evaluation is for "judging decision alternatives."
Thus, the purpose of evaluation is not to prove, but to improve.

Who should evaluate? An evaluation ought to be done by those who are
responsible for the improvement of the program. Therefore, the teachers,
supervisors, and administrators of vocational education with the advice
of advisory committees should be the evaluators of vocational education pro-
grams.

The procedures incorporated in, the Annual Local Evaluation were developed
with the above definition and purpose in mind. Every effort is made to pro-
vide a systematic, organized approach which will involve all staff members
in a school division with responsibilities in vocational and technical education.

Appreciation 18 expressed to the staff of the Division of Vocational
Education, State Department of Education, and to Donald E. Elson, assistant
professor and other faculty members of the College 6f Education, Virginia
Polytechnic Institute’and State University, who gave their valuable assistance
in the development of this evaluation procedure. ° 5

George S. Orr, Jr. State Director
Division of Vocational Zducation



EVALUATING VOCATIONAL EDUCATION

Introduction

‘The Standards of Quality and Obje<tives for Public Schools in Virginia,
1974~76 present guidelines for developing the planning capabilities in local
school divisions. The following quote is taken from Standard No. 8, Five-
Year School Improvement Plan:

Each school division shall involve the staff and community in revising
and extending annually the five~year school improvement plan to be sub-
mitted to and approved by the Board of Education on July one, ... (of
each year)*. This plan shall include:
' a. The objectives of the school division stated in terms of
student performance;
'b. An assessment of the extent to which the objectives are being
achieved, including follow-up studies of former students; ana
c. Strategies for achieving the objectives of the school division,
including an organized program for staff improvement. '

A systematic procedure has been developed for evaluating and planning
local vocational education programs to assist the localities in meeting this
standard. Phase One of the system deals with program planning and requiresL‘
that the updated five~year improvement plan for vocational education be
filed with the Division of Vocational Education on January 15*% of each year. .
Phase Two is ‘concerned with the implementation. and operation of the planned
vocational education programs. Data are collected in Phase Two by the
Vocational Education Reporting System (VERS) to verify the enrollment ard
operation of the planned programs. Phase Three is the Annual Local Evaluation
which is an evaluation of the total vocational education program in a school
division and serves -as a basis for the school division's update of the five-
year plan for vocational education due January 15 each year,

Annual Local Evaluation

The Annual Local Evaluation is a systematic procedure for evaluating the
vocaticnal education programs in the school divisions. It is not an evalua-
tion of teachers. The emphasis of the Annual Local Evaluation is on the
total offering of vocational education by the school division as well as the

- various vocational programs. This evaluation procedure considers the three
major aspects of vocational education -- occupational preparation (job entry),
consumer and homemaking education, and orientation and exploration programs =--
while placing stress on the regular, disadvantaged, and handicapped secondary
and adult students to be served.

*The vocational education section is due on the January 15 preceding the
July 1 date for the five-year school improvement plan. The Department
of Education is currently proposing (subject to General Assembly re-
vision) that the date for submitting the total five Year gchool improve-
ment plan be changed to January 15, effective in 1977, making all plans

due on that date, and each January 15 thereafter.
T L

-2-
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The Annual Local Evaluation assists local school divisions in assessing
the major strengths and major weaknesses of the vocational education programs
and in making recommendations for program improvement. Since this evaluation
takes place many months before the Five-Year Improvement Plan 1is finalized,
the school division is requested to again state the major strengths as a part
of the Plan. The major weaknesses should be covered through the objectives
and strategies in the Plan.

The Division of Vocational Education suggests the following five major
goals for vocational education to the local school divisions. .The Guidelines
for Annual Local Evaluation - Part A, Curriculum and Instruction are directly

related to these goal statements.

Consistent with their abilities, interests, and education needs:

l. Youths and adults will acquire the skills and knowledge
needed for initial and continuing employment or self-employment
in occupations of thelr choice and for which there are
employment opportunities.

2. Youths and adults will acquire the competencies needed as
consumers >f goods and services, for home and family
living, and for personal use.

3. Youths and adults will become aware of employment or
self-employment opportunities and requirements for use
in making career choices and in determining their edu-
cational programs.

4. Youths and adults will exhibit pride in work well done;
confidence in ability to perform in the world of work;
and develop leadership abilities, responsible citizenship,
and a realistic self-image in relation to work in their
chosen vocation.

5. Youths and adults will benefit from programs improved and
expanded through ancilldary activities, including teacher
education, research, guidance, supervision, planning
and evaluation.

Since vocational education 1s the joint effort of State and local
educational agencies, a school division can adopt, revise, and/or refine
any or all of these goals and can develop other goals in addition to these
five goals.
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ASSESSMENT OF PROGRESS MADE TOWARD OBJECTIVES

The development of a meaningful five year improvement plan by the local
school division requires assessment beyond the scope of the Annual Local
Evaluation to fully assess progress made and the remaining local needs in
terms of each goal adopted for voeational education,

School divisions are asked to make this assessment of progress twice
each year - once at the time the Annual Local Evaluation Report is submitted
(covering January tc June) and again when the Five Year Improvement Plan is
submitted (covering July to. December).

An example of the form for submitting this assessment of progress will
be found on Page 17. Copies of this form were supplied to the school division
at the time this booklet was distributed.

Suggested Vocational Committee Structure

Decii.ons by committees with individual input by teachers are important
in eviluation. The recommendations to be developed by this Procedure are
based ou the work of committees at the vocational department level within a
school, at the school level, and at the division level. All vocational
‘teachers will have a direct input by completing the Guidelines for Annual
Local Evaluation -~ Part A, Curriculum and Instruction. Students, former
students, employers,. and other lay persons of the community will be active
participants in the evaluation of the local vocational education programs by
- 8erving as members of advisory committees.

Since school divisions vary in size and organizational structure, the
following committee structure for the annual evaluation of the vocational
education programs is suggested as a good procedure to consider. School
divisions will want to vary the procedure to meet their own individual needs.

Division Vocation2l Education Committee

Suggested Membership: - )
: Director of Vocational Education for school division (chairman)

One teacher from each vocational service o

One coordinator or supervisor from each vocational gervice

One member of the Planning Council

Supervisor of guidance for gchool division

Chairman of the Division Vocational Education Advisory Committee

Responsibilities: : : .

Recelve recommendations for improvement of the vocationzl education
programs from the School Vocational Education Committees.

Study these recommendations, analyze additional data as required,
and evaluate the total vocational program,

Make final set of recommendations for vocationgl education in the
division to the Division Superintendent. Final recommendations :
should be reviewed with the Vocational Education Advisory Committee.

Update, annually, the five-year plan for vocational education.
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Division Advisory Committee

Suggested Membership:
General Advisory Committee for Vocational Education plus the
following if not presently on the committee:
One employed former student from each vocational service
One currently enrolled student from each vocational service

Responsibilities:
Assist and advise the Division Vocational Education Committee

School Vocational Educetion Committee

A separate committee is needed for each school offering vocational programs
in the division. This committee is not necessary in divisions having only
one high school.

Suggested Membership:
Head teacher from each vocational department in school (designate one as
chairman)
(1f school is a Vocational Center, the principal should be chairman)
Coordinator of guidance in school.
One member of Division Vocational Educa*ion Commit tee

Responsibilities:

Receive recommendations from the Department Committees. Study the
recommendations, analyze add{itional data as required, and evaluate
total vocational program in school using Guidelines for Annual Local
Evaluation ~ Part B. In schools where use of the Department Committee
is not feasible, this committee will assume the duties of the Depart-
ment Committee (refer to section on Department Committees).

After review by school principal, make final set of recommendations for
vocational education in the school to the Division Vocational Education
Committee using Cuidelines for Annual Local Evaluation - Part B.

Department Committees

A separate committee may be established for each vocational department in-
area vocational centers and comprehensive high schouls. The School Vocational
Education Committee may assume the duties of this committee in small schools

" wWhere such a committee is not feasible.

Suggested Membership:
Supervisor and/or head teacher of department in school (chairman)

All teachers in department

Responsibilities:
Analyze needed data and the Guidelines for Annual Local Evaluation -
Part A which were completed by each teacher in the department.
Develop set of recommendations for the department to be given to the
School Vocational Education Coumittee using Guidelines for Annual
Local. Evaluation - Part B. 4
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Data Requirements for Local Evaluation and Planning

Sound evaluation and planning of vocational offerings which are relevant
to the needs of students and to employment opportunities requlre a variety of
data. The following types of data should be thoroughly studied during the
Process of evaluating the vocational programs.

1. Follow-up of former students by vocational service

2, Description of school population (see Suggested catagories below)

Projected

Description of School Population 1974% Present*#* 1 vear |5 years

A, Age*

(1) 1-5

(2) 6-15
(3) 16-19
(4) Adult

B. Sex*

(1) Male
(2) Female

C. Ethnic Groups*

(1) Negro or Black
(2) White
(3) Other

D. Disadvantaged

(1) Academic
(2) Economic
(3) Cultural

E. Handicapped***

(1) Deaf

(2) Bliind

(3) Speech defect

,(4) Crippling condition
(5) Convulsive gseizure
(6) Mentally retarded

(7) Emotionally distrubed

*Data avallable from Virginia School Census - 1974
**Present actual data or projected data from past data
***Survey made locally for Special Education



3. VERS data applicable to local school division
4., Student needs and interest in vocational education*

5. Attitudinal data from students, parents, and employers

6. Manpower data for area -~ present and projected

7. Present philosophy and objectives of the Division School Board
pertaining to vocational education.

.

Most of the above data will be available through the principal's office
since the five~year school improvement plan requires these data. ’

*Vocational Education Student Demand Projection System (adescription of
each vocational course available in Virginia and a system to use in determin~-
ing student interest) 18 available from the State Division of Vocational
Education.



GUIDELINES FOR ANNUAT, LOCAL EVALUATION

Sumnary of Instructicns

The forms, Guidelines for Annual Local Evaluation - Part A, Curriculum
and Instruction and Part B, Summarization, are included in this booklet.

Part A is to be coumpleted by each vocational teacher.

Part B 1s o be completed by the Department Committees, the School Vocational
Education Committess, and the Division Vocational Education Committee.

Only one evaluation summary report of the schosl division {(Guidelines for
Annual Local Evaluation - Part B) will be sent to the Director, Division of
Vocational Education, State Department of Education, by July 1. The purpose
of this report is to indicate to the Division of Vocational Education that
the school divisions are following an organized approach to evaluation and
the five-year program improvement plan reflects the recommendations result-
ing from the evaluation. The report will be used by the Division of Voca-
tional Education to assist the local 8chool divisions in program improvement.

Part A -- Curriculum and Instruction

Detailed Instructions

The Guidelines for Annual Local Evaluation ~ Part A is to be used by the
individual teachers to evaluate their programs. Each vocational teacher in
the school division should complete this form and submit a set of recommen-
dations for his or her program to the most specialized committee usged for
evaluating vocational education in the school division. Individual ratings
are to go no further than this committee. It is important to remember that
this is an evaluation of the program and not an evaluation of teachers.

One original copy of the form is included in this booklet and a second
copy will be provided separately. Complete both copies, You are to keep
the copy included in the bcoklet on file 80 that you may review the ratings
with your administrator and supexvisory personnel when appropriate. The
separate ‘copy 1is to be submitted to the Department Committee or School
Committee, )

The Guidelines have been organized into four sections. Section I in-

cludes statements related to Major Goals 1 and 2. Sections II, III, and 1V,
relate to Major Goals 3, 4, and 5, respectively.
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Part A -- Curriculum and Instruction (Continued)

1.

Work with one guideline at a time.

A. Study each guideline and make notes as to what evidence is available
or needed to make an evalugtion and to substantiate that evaluation.

B. Collect and analyze needed data (share data to avoid duplication of
effort),

C. Assign each guideline an evaluative rating using the following code:

M = Major improvement needed ~ critical weakness or inadequacy
exists in meeting the minimum standard for the guideline. Use
this rating if a program or service is needed but i:i not being
provided by your department.

I = Improvement needed — with minor changes the program could be

improved to meet the minimum standard feor the guideline.

Program meets the minimum standard for the guideline.

Program exceeds the minimum standard for the guideline.

Not applicable. Use only where the purposes of the program

being evaluated differ from the guideline. Do not use this

rating 1f a program or service 18 needed but 1is not provided
by your department.

o

R

The ratings are not to be summarized; they are to be used to direct your
thinking toward listing: (1) the major strengths and the major weaknesses
of your program by Section and (2) your recommendations for program im-
provement by Section.

Develop a set of recommendations using the Guidelines, the listing of
the strengths and weaknesses, and other evaluative data for each Section

of the Guidelines.

Recommendations for improvement of the vocational education program should
originate with the vocational teachers in a vocational department. It
will be helpful if information concerning student needs and employment
demands is available to vocational teachers.

64



Division:

School:

GUIDELINES FOR ANNUAL LOCAL EVALUATION

PART A - Curriculum and Instruction

Rating Form

Note: "Student" refers to both chose in secondary school programs as well ag

I.

2.

3.

4,

adult programs.

ACQUISITION OF SKILLS AND KNOWLEDGE NEEDED FOR INITIAL AND CONTINUING
EMPLOYMENT OR SELF-EMPLOYMENT AND COMPETENCIES NEEDED AS CONSUMERS OF
GOODS AND SERVICES, FOR HOME AND FAMILY LIVING, AND FOR PERSONAL USE.

The objectives of the Program are stated in terms which
are measurable.

The program is meecing the needs of those in the following
groups who are interested in and need such training:

A. disadvantaged youth

B. disadvantaged adults

C. handicapped youth

- handicapped adults

- secondary youth in regular programs
. adults in regular programs

Tom g

At least seventy-five percent of the Students enrolling in
the program continue through to completion.

Between seventy~five and ninety percent of the students
completing the program or leaving school prior to completion
with a marketable! skill and available for employment, find
employment in the field for which trained or closely related
field.

Students preparing for direct entry into an occupation
Oor vo-.ation exhibit a mastery of:

A. required knowledge and skills

B. necessary communication gkills

C. necessary computational skills

D. competencies needed asg consumers of goods and gervices

Measurable performance objectives based on the requirements
of the occupation or vocation are used in all courses.

Ratings*
1.
Z.A.
B.
C.
Do‘ N
E.
F.
3'
4.
S.A.
B.
C.
D, ~
6._ _

*M = major improvement needed; I = improvement needed; S = program meets
minimum standard for guideline; E = program exceeds the minimum standard

for the guideline; NA = not applicable.
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GUIDELINES FOR ANNUAL LOCAL EVALUATION (Continued)

7.

12.

13.

14.

15.

16I

17I

18.

19I

20.

21.

Practices and situations found in business and industry
are replicated or simulated in the classrocm and laboratory.

Individualized instruction is used extensively.
.

Facilities and resources outside the school environment are
used when appropriate to enrich the learning experience.

Cooperative occupational experience under the supervision
of the instructor is available to students.

Senior intensified programs are available for those students
who at the end of their junior year or beginning of their
senior year find that they need special training before they
can enter the labor market. (Applicable in some but not all
school divisions.) ’ :

Various ability levels and learning speeds may be
accommodated in the curriculum.

Time is allowed for students to acquire, practice, and
apply manipulative skills, technical knowledge, and related
subject matter essential to qualify them for employment or
homemaking.

7

'Students on cooperative occupational experience and their

employers are visited regularly by the instructors who
have time assigned in their school schedule for this
activity.

Instructors assist students in obtaining part-time employ-
ment to improve skills and/or remain in school.

Instructors assist students.(secondary and adult) to find
full-time employment after completing program.

Equipment, materials and facilities are available to support
the multi-media approach to instruction.

Instructional materials are up-to-date and are on the level
of the students. -

«

Class size does not exceed recommended maximum enrollwments.

Ratings*

9.
10.
11.

12.
13.

14.
15.
16.
17.

18.

—————————————————
————————————
—————— p———————
—————r———
————————————
———————————
————————————
——————————ap

19.

The number of students in a class does not exceed the number

of complete work stations available.

All tools, equipment, and supplies meet the standards of
and are comparable to those used in the occupation or

vocation,
. \

21,

20,

e —————————

*M = major improvement needed; I = improvement neede"d; S = program meets
minimum standard for guidelines; E = program exceeds the minimum standard

for the guideline; NA = not applicable.




" GUIDELINES FOR ANNUAL LOCAL EVALUATION (Continued) Ratings*

22, All instructional facilities are of adequate gize to

provide for safe, orderly, and effective instruction. 22,

II1. PROGRAM CHOICES, CAREFR CHOICES AND OPPORTUNITIES FOR EMPLOYMENT
L ]
23. The stated goals and objectives of each vocational course are
made known to the students before the time of enrollment. 23.
24. All students have an equal opportunity to select and to
enroll in the program and/or courses of their choices. 24.
25, Students are provided information with which they may
confirm or modify their occupational choice early in the
program, 25.

26. Students are provided with career counseling activities _
that lead to career decision making. 28,

IIT. WORK ETHICS, LEADERSHIP ABILITIES AND POSITIVE SELF-IMAGE

2]
~
.

The curriculum of programs preparing students for direct
entry into an occupation or vocation ig designed to develop;

A. proper work habits and attitudes 27.A.
B. pride in workmanship B.
C. proper personal dress, grooming habits, and decorum c.
D. understanding of approprilate employer~employee
relationships. ’ D.
E. understanding of approprilate employee~employee
relationships. E.
. knowledge of personal and business ethics. F.

(]

1]

r
G. understanding of appropriate public relations.
H. habits of good health and safety practices.

x

28. Vocational Education organizations for both youth and/or
adults are an integral part of the curriculum. 28.

Iv. ANCILLARY ACTIVITIES: RESEARCH, INSTRUCTIONAL IMPROVEMENT, ADVISORY COMMITTEES

29. Advisory Committees or community groups assist in developing
and support the teotal plan for the preparation of students
in the occupation(s) or vocation(s) being taught, 29, _
30. New instructiornal methods are tried in an effort .to
increase the efficiency of learning. 30,

minioum standard for guideline; E = program exceeds the minimum standard
-for the guideline; NA = not applicable,

*M = major improvement needed; I = improvement needed; S = program meets

—
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GUIDELINES FOR ANNUAL LOCAL EVALUATION (Continued) Ratings*

31. The folleowing factors provide a guide to’the relevancy and
extent to which the objectives of the program are being met:

A. Former students express a high degree of satisfaction

with the program. 31.A.
B. Former students express a high degree of satisfaction
wizn theilr present job. ) B.

C. Erp. yers express z —igh degree of satisfaction with

former students ir their employ. , c.
D. Studen:s have positive attitudes toward the program. D._
E. Parents have positive attitudes toward the program. E.
F. Ewployers have positive attitudes toward the program. F,
G. School administrators have positive attitudes toward the
prograum. G.
The above ratings were based on: 1. actual studies
(Check those which apply) 2. informal observations
32, Research or development projects haVe been undertaken to
improve: :
A. program offerings 32.A.
B. course content - B.
C. program outcomes C.
D. data base for evaluation ‘ D. :

FORMAT FOR REPORTING STRENGTHS, WEAKNESSES, AND RECOMMENDAT IONS

Follow the format shown below in submitting the report on separate sheet (s8) of
paper and attach to this form.

List major strengths by Sections: Use items rated as "E" as guides, but do not
limit the list to those items.

Section I: Skills, Knowledge and Competencies

Section II: Chocices and Employment Opportunities

Section III: Work Ethics, Leadership Abilities and Self-Image .
Section IV: Ancillary Activities

List major weaknesses by Sections: Use items rated "M" or "I" as guides, but
do not limit the list to those items. : ’

/
Section I: Skills, Knowledge and Competencies
Section II: Choices and Employment Opportunities
: Section III: Work Ethics, Leadership Abilities and Self-Image
- ' Section IV' Ancillary Activities

Recommendations for Improvement by Sections:

<

Section I: Skills, Knowledge and Competencies

Section II: Choices and Employment Opportunities

Section III: Work Ethics, Leadership Abilities and Self-Image
Section 1IV:’ Ancillary Activities

o
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