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EVALUATION OF VOCATIO'NAL
TEACHER EDUCATION

A MoDEL

INDIANA PURDUE
UNIVERSITY UAIVERSITY

Background InformatiOn

Implicit in vocatiOnal teacher education is an evaluation system

which enables institutions and agencies to determine the effectiv.mess

of such'teacher 'education and to make proVisions for improvement in

the teacher education process.

While many approaches to evaluation model development were reviewed,

it was felt that three significant aspects of evaluation must be

addressed: 1) the information to.be sought, 2) the nature Of the

-



evaluative effort, and 3) the evaluation process. Turner (1973)

identified four domains into which evaltative information may be

classified: 1) selection; 2) training, 3) placement, and 4) work

success Furthermore, he suggested that various relationships may exist

among theae domains for purposes of research-into teacher education.

Stufflebeam identified the types of evaluation to be considered for

inclusion in an evaluation model as including, 1) context, input,

3) process, and 4) product (Stufflebeam, et al, 1971). Metfessel

and Michael described a paradigm for treating program evaluation. The

authors outlined eight phases in evaluating programs: 1) personnel

involvement including individuals directly and ,lndirectly concerned

with the program, 2) structuring of a cohesive model including goals

and objectives, 3) generation of objectiVes into a useable form,

4) instrument development fer assessment, 5) use of periodic obser-

vations, 6) data analysis, 7) data interpretation, the development

of conclusions, and 8) development of reconflatiOns for future

deCisions (Metfessel and Michael, 1967, pp. 270 & 271).

A coMprehensive model for the-evaluation of Vocational teacher

education mist necessarily consider the domains of information, the

types of evaluation, and the steps in the evaluation i..vocess.

The precedent for a model for the evaluation of vocational teacher

education evolves from the historical perspective that mandates that

vocational teacher education is a function of the state. It will be

recalled that beginning with the Smith-Hughes-Act state plans have been

required to provide for vocational teacher education Furthermore, it

can be noted that general authorization for teacher education activities

/
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resides at the state level and is delegated t o institutions to provide

teacher education services. Thus it can bEi:sarguesd_that vocational

teacher education is a Statewide concern and that the state will provide

.for needed vocational teacher education services without regard'to Par-

ticular institutions or agencies.

Rationale for the Model

The model offered fors'consideration is built upon the premise that

the primary delivery System for vocational teacher education has been

thepublic institutions of higher education. Therefore, an evaluation

of vocational teacher education services should be directed at that

delivery system, or the state institutions of higher edUcation.

Furthermore, a model encompassing a state's vocational teacher

education activities should be-comprehensive and inclusive of the major

expectations for vocational teacher education services. For example,

teacher education personnel are frequently involved in curriculum

develoPment projects or in service on state level committees. They

are expeCted.to assist professional organizations, Contribute to pro-

fessional literature, and serve on evaluation panels. Such activities
-

are a part of the expectations for teacher education personnel, just as is

instruction at the pre-service, in-service, and advanced graduate

levels. A logical extension of these expecta) tions should be their

inclusion in the evaluation model for vocational teacher education.

More specifically, the classificationlof,vocational teacher education

expectations may be conceived as follows:



State
Expectations

For Vocational
Teacher Education

4

Missions

InstruCtional.
' Services

Research and Development
Activities -

t Service
Activities_

The model being-proposed for the evaluation of vocational teacher

evaluation, then, is 1) statewide, 2) based' upon the delivery system,

3) inclusive of the major missions of vocational teacher education,

and 4) based upon expectations for vocational professional development.

The application of this model will yield an analysis of the strengths

and weaknesses of the state's total professional development effort for .

the puxpose of.Improvement of professional development services. The

model described in the following paragraphs is the result of a project

funded by the Indiana State Board of Vocational-Technical Education to.

Purdue and Indiana Universities entitled, "Generalizable Evaluation

Model
1
for Vocational Teacher Education Programs in Indiana." ,The model

.

development project was linear and sequential. Each of the steps

described herein were validated throu4h an advisory committee representing

1) program area interests at the several institutions and 2)- users of

professional development services with input from the State Board of

Vocational-Technical Education-Staff.

The Working Model

GiVen the, three major mission* areas of vodational teacher edu-/

cation, model formulation then dictates the development of a workable
/
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,classification scheme which, wh ien Viewed in ts entirety, will represent
,

°the:totality of the state's professional development effort. Each of

.the three-mission areas may therefore be defined in terms of goal State-

ments or functions that are to be performed within each mission area.

The sum of the goal statements for each of the mission areas constitutes

all the expectations the state has for the particular mission areas.

In the design of the bodel is the assumption that while the three

mission areas will be evident to some extent in all the institutions in

the delivery system, not all institutions will necessarily subscribe to

all the goal statements. Stated another way, within a state all goal

statements will be reflected in one.or more institutions; however, not

all institutions must perform the same functions..

In order to describe.the goal statements in terms of specific out-

comes, objectives are developed. The objectives are descriptions of

what the vocational teacher education program will do in achieving a

particular goal or in performing a particular function. Multiple

objectives are, therefore, necessary for each goal statement. Once an

institution has-subScribed to or been assigned a particular.goal, it is

then assumed that it is responsible for meeting all objectives which

describe:that goal.

Operationalization of the objectives in measurable tornis is provided

through process and product criteria which specify the basic components

of an objectiVe. MeasureMent of the degree to which criteria .have been:

met will determine the degree to which an objective has-been'accomplished.

Process criteria.are indices of activities that occur du::ing the accom-
-

plishment of a particular objective. Product criteria, on the other



hand, are indices that are in evidence after the conclusion of a par-
_

cl-

ticular activity. Obviously, assessment will be applied to all the

criteria contained within an objeotive.

In summary, there nw exists a comprehensive statewide model for

. 1

the evaluationfof vocational teacher education programs. A working

model, based On three major mission areas of vocational teacher edu-

cation, includes the goals,=objectives, and criteria which will enable
z

a state' to evaluate its total vocational teacher education effort as

delivered through institutions of higher education.

Utilization of the Evaluation Mtdel

Implementation pf the model requires cooperation and openness

among.the various Parties who,will be involved. "The attitude that

evaluation has as its purpose prograM'improvement must be eMphasized with

individuals and agencies who will participate in.the evaluation activities.
.

It is assumed that the model will be'implemented by 1) the instftutions

of higher educationlproviding vocational teacher education serviCes and

2) representatives of the State Board of Vocational Technical Education

in' cooperation mith User groups. These gioups must'cooperatively determine

. the parameters of evaluation. .It is of the utmost importance that the

total statewide effort be undertaken positively and that a spirit of

cooperation be maintained throughout the implementation. State-wide

evaluation of vocational teacher education may.be logically sequenced

into discrete steps.



Commitment

First, there must be a commitment to professional de!.,elopment

and its evaluationby the State Board of Vocational Technical Education.

This will appear as state board objectives, state board staff assign-
,

ments, comprehensive contractual-agreements with institutions;of higher

education, etc. Similarly, there must be strong evidence of commitmext,

to evaluation and the need for program improvement by the institutions

through staffing, budgets, assignments, etc. In other words, there

must be sufficient commitment among the Various partie:1 to enable them

to meet together on Common grounds to evaluate the degree to which the

state's-total professional development effort is being met.

GOal Agreement

Second, in concert the parties must agree to those goals which

will constitute the professional development of the several institutions

in the state. ThiS activity should be jointly undertaken by state

board reprsentatives and individuals representing the total vdcational
Ns . . .

effort in the'several institutions. Emphasis is placed on the total
t

1

institutional effort since it is ap:parent.that the evaluation model

cuts across program area or department lines. Consequently, institutional

representativeth Should have thefull suppOrt of the individual departments

or program areas and beable-to speak accurately.about the institution's

actiVities within-particular program areas or dePartments. For this

step it is recommended that a state committee be established which will

represent eachof the institutions-engaged in Nocational teacher edu-
.

cation and representatives of the state board staff. It should be

10
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recognized that gaps in the state's orofessional development effort

may well appear here; e.g., no institution is involved in evaluation

activities.
N.

-Criteria Assessment

Third, the representatives of the institutions and the represent-

atives of the state board should meet together to determine the

organization for implementation. Using the criteria and instrumentS

available, inter- and intra-institutional questions concerning time

lines, responsibilities, reporting, communication, etc.', must be'

'addiessed. Significant decisions regarding cthe allocation of

-resources must be made at this time by the institutions and the State '

Board for Vocational and Technical Education. Specifically, it is at

this time when the Model implethentation moves from the global level of

commitment to the pragMatic:level Of action.

Data Collection

.Fourth, based upon the decisions made in the preceding steps

evaluative data must be collected for each institution. The compilation

of each institution's'data will constitute'a report of that institution.

The compilation of all the evaluative data will serve as the basis for

the statewide analysis.

Interpretation Faid Decision

Fifth, a:blue-ribbon". 'panel should be convened to analyze the total

evaluative data of the state and develop the evaluation rePort. The

11
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_panel should contain representatives ofthe-state board, third party

evaluation experts, and, again,'representativeS from each of the

9

institutions. It should be reemphasized that the latter representatives

must-have the supiort ofi'the constituent teacher-training faculties or
,r

departments. within each of the institutions. The efforts:of the
f

-Committee should result n a Comprehensive statewide analysis bf the

v.total:professional development activities in vocational education,

E

iricluding the identification of strengths, areas of needed improvement,

and recommendations. Upon receipt-Of the evaluation report, it will be

possible for the state board.in cooperatiOn withthe institutions of

\..
higher education to plan means for improving the'state's vocational

professional development services. - It will also be possible at this .

time to.make plans foi institutionalizing evaluation as a Major aspect,

Of delivering. vocational teacher edudation. In other words, ii will

be possible tO ihclude an evaluation cOmponent in all vocational
,

teddher education contractS,.projects, and ongoing programs because

of the constituted and institutionalized role of evaluation:

. .

Not to be overlooked is the value that the implementation of this

model can be to particular institutions. Since evaluative data is to

be gathered on an institutional basis ahd an institutional report will

be prepared, it will be possible for institutions to undertake uni-

laterally,changes-in their vodational teacher education activities.

For example, an institution may wish to'sadjust its budgetary or staff

commitment to vocational teacher education in the light of institutional

findingS.

12



COnblusions

The evaluation of vocAtional teacher education,activities is a

10

concern -shared.by many groups and individuals E:hroughout the nation

today. When a historical and broad perspeceived-1- IrsIrthior'qq
,o4

an evaluation system, an evaluation may be made of t lich

goals, or functions performed, ara being met thrOugh,

Goals fall within one of three major mission areas and are subdivided

into eacher4 education objectives and accessible criteria. When

engaging in a major evaluation effort of this type care must be

-

exercised to, f) insure cooperation of those,individuals and groups to
,

be involved, 2) provide for positive attitude on their, part, 3) include

adequate representation of the Various interests, and
,

4) plan 'for the

additional resources that will be necesSary to iliplement an evaluation:

program. The application of,a statewide eValuation model for.vocationalV

'teachPreducatignwillYielcithe.-foundationfortheA.nclusion of

continuing evaluation components in professional activities and the

basis for making decisions for improvement of vocational teacher edu-

cation services throughout the state.

Indiana *University

School of Education
Dr. Thomas R. White

Project Directors

Purdue University-

Department of Education
Dr. William B. Richardson '

Dr. Charles E. Kline

...fff 7.1d.

,s
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MISSION AREA: I. INSTRUCTION

GOAL: A. To provide pre-service vocational teacher edu-
cation programs which are recognized by the
State Board of Vocational and Technical EducatiOn

OBJECTIVES: The vocational teacher education program fuhction
will:

. provide qualified faculty

2. offer curriculum which meets state certification
requirements

'les which are
found in public

3. provide instructin
-omparahle to or
schools in Indiana

,.. provide instructional equipment to teach i'dentified
skiAls and knowledges

. provide instructional support services for
vocational-teacher education personnel

provide instruction through methods which
prepare students to become vocational instructors

7. provide instruction through-content which, prepares
students to become vocational instructors

8. offer placement art follow-up services

9. utilize universit: and/or vocational teacher,
educiition admissir- criteria

10., provide guidance ,Larvices throughout students' /

q:leriod of study

11. engage in self evaluation

12. provide library resources

r.

vorttnnin



INSTRUCTION

2

GOAL STATEMENT A: To provide.pre-service vocational teacher
education programs whith are recognized
by the State Board of 'Vocational and
Technical Education

Objective 1: Provjde qualified faculty

Criteria:

a. faculty is certified in appropriate voca-tional program area if such certification
is available

b. faculty is active in appropriate vocational
education professional or-,mizations

c. faculty is recognized asqualified by experts
outside institution

d. faculty teaching conditional certification
courses possesses same qualifications as
faculty teachipq in-credit courses and
degree programs

17
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INSTRUCTION

GOAL STATEMENT A: To provide pre-service vocational teacher
education programs which are..recognized
by the StateBoard of Vocational and '-'-

Technical.Education.

Oblisetive 2: offer curriculum which meets 'state certifi-
cation requirements

Criteria:

a. list,of state certification requirements is
available

b. .curriculum is flexible to meet requirement
needs

c, program planners have input into formatton
of requirements set up by state board for
certification

d. program planners are u -to-date o current
requirements

e. pre-service vocational teach.er education
program is approved by the Teacher Training
and Licensing Commission

f. curriculum advisory committees are utilized

z7,

..,1,....,,,,,egneenrwc.,,,,Meorarikl-1,1ea,rn,e111.6*PerVelC,M.41.1., -on.nrvpin,,,g*,To.gmj.sp.mq,,won.r, ..r81



INSTRUCTION

GOAL STATEMENT A: To provide pre-service vocational teacher
education programs which are recognized
by the State Board of Vocational and
Technical Education

Objective : provide instructional facilies which are
comparable to or exceed those found in public
schools in Indiana

Criteria:

a. classroom facilities are sufficient for
providing exoeriences necessary,to meet
program objectives

b. . laboratorylacilities are sufficient for
providing experiences to meet program object-
ives

tl
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INSTRUCTION

GOAL STATEMENT A: To. provide pre-service vocational teacher
education programs which are retognized
by the State Board of Vocational and
Technical Education

Objective 4: iprovide instructional equipment to teach
identified skills and knowledges

Criteria:

a. classroOm instructional equipment is sufficient
for providing experlences to meet program
objectives

laboratory instructional equipment is suffi-
cient for providing experientes to meet
-program objectives

2 0
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INSTRUCTION

GOAL STATEMENT To provide pre-service vocational teacher
education programs which are recognized -
by the State Board of Vocational and
Technical Education

Objectiie 5: provide instructional support services for
vocltional teacher, education personnel

Criteria:

a. program has adequate office space and equip-.
ment to support instructional program

b. program has.t4equate non7profesilv401
-7pstructional staff to support instructional
grPgram

c. program has sufficient nPn-inStructional,
staff to support instruction.al program.:

d. adequate sAlOply and expens.e budget exists.
for Anstructional program

21



INSTRUCITION

GOAL STATEMENT A; To provide pre-service vocational teacher
education programs 10'.'h lre ,-ecognized
-hy the State Boar' 'ional and
Technical Educatio

Ob'ective : provide instruction through methjds which
prepare students to become vocational instruc-
tors

Criteria!

a. program includes %!ariety of appropriate
in-class-experiences

1

h. instructional program provides student-
tedching experiences in vocational area

instructional programprov,ides supervision
of student-teaching experience in vocational
area

instructional program provides early field
experiences and supervision in vocational
area

e. early field experience follow-u
is provided

.

cOwsultation

f. post student-t aching follow-up consOtation
is provided

student acquisition of methodOlogical,skills
is evident .

2

-



INSTRUCTION

GOAL STATEMENT A: To provide pre-service vocational teacher
education programs which are recognized
by the State Board of Vocational and
Technical Education

Objective 7: provide instruction through content which
prepares students to become vocational instruc-
tors

Criteria:

a. instructional content reflects current trends

b. instructional content is based upon identified
eirofesstonal and technical needs of voca-
tional ,speciality area

c. content is perceiVed by'students to be mean-
ingful

d. content-is perCeiVed as challenging by-
faculty and students

e. student acquisition of curriculum cOntent is
evident

f. courses of study are on file for.certification
purposes

content of certification courses is based
on empit'icallyridentified competencies

8



FNSTRUCTION

GOAL STATEMENT A: To provide pre-service vocational teacher
education programs which are recognized
by the State Board of Vocational and
Technical Education ,

Objective 8: offer placement and follow-up services

Criteria:

a. ,tehcher placement assistance is provi.ded.

p b. placement service utilizes'expertise
of Vocational teacher/education faculty

placement service includes maintenance of
credentials'

d. programn maintains record of graduates'
, employment histories

e. program has plan on file for follow-up
consultation of first and second year
teachers

v

. .
. -,

or.......4,...........*......g.e........wo...........



INSTRUCTION

GOAL STATEMENT A: To provide pre-service vocational teacher
education pro'grams which are recognized
by the State Board of Vocationaland
Technical Education

Objective'9:. utilize university.and/or vocational teacher'
education adMission.criteria

Criteria:

a. list of admisSions criteria is use& to-
counsel students into vocational:teacher..
education-programs

_

b. admissions criterta are
and staff

avail'able to students
_



INSTRUCTION

GOAL STATEMENT. A:, To provide pre='Service vocational teacher
education.programs whcich are recognized--
by the StAte Board of Vocational arid

.

TeChnical EducAtion

Objective 1 : prOvide guidari(ce services throughout studemtti
period of study,:,

Criteria:

a.. vocational faculty aSsumet responsibility of
gutdance IA

0.
b. gu4dance servjces are available to students

during voc,Oional teacher edutatiOn-program:-

c: students Perceive guidance seryfcei provided
.durilvocational -teacher edUeatiPn pr.O.4ram
as being,helpful

d.-- faculty perceives guidance as its respon-
,sibility

faculty is occessible for instrUctiona
Consultation with students

. faculty provides academts advisement to
.vocational teacher education program majors

e

-t

1.4,.....110 .017r1........

-2 6



INSTRUCTION'

,

GOAL,STATEMLNT-A.:: To provide pre-sdrvice vocatiOnal teAcher
educatidn programs 44hich are reregnized\
by the State Board of VOcational And
Technical Education

Objective llI. engage-in self evaTuation

Criteria:
.

. a. neressary formative evaluation iS built
into components of system.

sOmatiVe eviluation is implemented

c. prpcedüres fOr.alteratibn based on eValuation
are evident. inprogram

27
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INSTRUCTION

/GOAL STATEMENT A: 'To.provide pre-service vocational teacher
education programs which are recognized
by.the State Eiciard of Vocational and
Technical Education.

Objective 12: provide library resources

Criteria:

a. ,inter-library loan facilities are available"
to students

b. library resources are responsive to needs
of pre-service vocational teacher educationprograms

c. plan exists whereby faculty has input into
library acquisitions

d. students perceive library resources as
adequate and available

e, identified list of library resources related
to vocational education is available '

2 8



. MISSION AREA: 1. INSTRUCTIONS

GbAL: B. To provide comprekensive in-service experiences
for vocational teacher education personnel and

; others who have identrfied a reason and can
benefit from instruction in Vocational education

OBJECTIVES: The io-service vocational teacher education
program function will:

1. provide qualified faculty

2 offer\curriculum which meets state certification
rbquirements,

-

k

3. provide credit courses for improvement of tech-
nical skills_and knowledge of vocational person-
nel

4. provide credit courses for improvement of pro-
fessional skills and knowledge of vocational
personnel

5. provide non-credit courses and/or experiences'
for improvemetif of technical skills and know-
ledge of vocational personnel

. 6. provide non-credit courses and/or experiences,
for improvement of professional skills and,-t--
knowledge of vocational personnel

7. provide experiences for conditional certifica-
tion wheh necessary.

8. proVide experiences for individuals not engaged
in vocational education, but.who wish to improve
their knowledge

9. provide a program for professionalization of
vocational teaching certificate

10. engage in self evaluation

11. provide library resources

12. provide.instructional equipment to teach stated
skills 'and knowledge,

13. provide instructional support services for voca-
tional teacher education.personnel

2 9
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INSTRUCTION-

t kl :3TATEMEN1 B: To provtne comprehensive in-service
,experien=es for,vocational teacher
educativn personnel and others who
have idertfled a reason and rszin'berelfit
from ins-:.ruon in voreurrnE educa:ion

OtAcT ve 1: ,...-ovide ciLaltu aculty

:r ite

a. faculty,i_ -tVied in appropriate vocational
program area

b. faculty possss s appropriate terminal degrees

c. faculty below, to appropriate pcational
education profE-sional organize.-Lions

d. faculty is act e in trend-related profes-
sional activitjes_

e. faculty is recognized as qualified by pro-
-fessional peers outside'the institution

f. faculty teaching conditional ,tertification
courses possesses same qualifications as,
faculty teaching in-credit courses and
degree.programs

g. -faculty has had practical experience in
field in 'which certificativn is held

30
7-



INSTRUCTION

GOAL STATEMENT E: To provide Tom- 'ephursiive in-service
experieces 47.J vt:c&tfonal teaxhar
educatton.per sciwT (11c1 others who have.
ldentifed )n can bener7t from
instruction ) lo(.:Jt.:f.r-al education

Objective 2: offer curriculum. ty Tret-r: state certifica-
tion. requirements

Criteria:

a. list of state
available

certiT requi ements is

b. curriculum is flex.
changes

.c. program-planners hzv
requirements tet
Licensing Commissio

d. program planners ar,
requirenrents

,eet requirement

ut into formation-of
y Training.and

op-:.1-date on current

curriculum adviSory ,-:.)mr.fttee is utilized
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INSTRUCTION

17

nwa STATEMENT B: To pravidd comprehensive in-service
experiences for vocational teacher
educatiom personnel and others who
have iderctified a reason and-can benefit
from instruction in vocational education

Objective 3: provide credit courses for Improvement of
technical skills and knowledge of vocational
personnel

riteria:

a. credit-courses are designed to improve
technical skills of-vocational personnel

b. credit courses are designed to improve
technical knowledge of vocational personnel

c. credit courset are offered at times con-
venient to participants

-

d. content of credit courses is based on
Keeds assessment of LEA personnel

e. instructional resources are'provided for
field-oriented..credit coarse work

f. particIpants perceive credit courses to
be appropriate to their needs

9- LEA vocational administrators perceive
credit courses to be appropriate

h. participant improvement of technical skills
is evident

i. participant improvement of technical know-
ledge is evident
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1 !STRUCT7ON

GrOAL STATEMENT B: To -v-de comprehensive ii. ervie
exper'e:-ces for vocational acheT ed-
ucaton personnel and othe7n who tavl
iden-zifed a -eason and car 2(enef-t n'rram
instruclion in vocational edcativr

Cjhjective 4: provide cred-t :c -ses for tmprcment :f
professiona7 s and krow-ledg -of v=2.--
tiomal persor!el

Criteria:

a. credit cour:ies 4mrrove professional sills
of vocation-1 prarsonnel

b. credit cour'_3es tmorove professional knowledge
of vocationEl,personnel

C. credit courses are offered at times
convenient to participants

d. content of credit courses is based on
needs assesment of vocational personnel,

e. instruction.al rescuirces are provided
for field-c-iented credit course work

f. participants perceive credit courses to
be appropriate to their ne'e'ds

LEA vocational administrators perceive
credit courses to be appropriate

h. participant improvement of professional
skills is evident

i. participant improvement,of Ilrofessional
knowledge is eviJer-t
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INFTRUCTION

GO&L STATEMEN- p- .vide :omnr,nensive in-s.rv
eXpe-ience- for -!ocational teacher edu-
catiIn oen,.:mne' and others' 0!0 Vlave
iderr-ified a T'SE1-01 and can bene=f4t from
Inst7uctio, ,o.cational educa.m

Obje:tive 5: oDvide n7r-rred't .-::::Jurses and/Or ero)t-iences
. fry impro°:,ement t:Fchnical 77arJ

Icwwledge of vocatorel personnel

c.

Criter a:

A. --on-credit eipe-iaes are availabhn which
:antain content :a meet in-servire -reeds of
ocationEl persnnEl

b. :,/stemat:: appr-,ach s ut'lized for )rcviding
students access to -rn-credit in-ser -ice
education

c. non-credit courses and e)oper-Onces are offered
at times convenient to paTticipants

d. content of in-service eperiences is based on
assessment of nends of vocational personnel

e. instructional resoTrres are providera for
field-oriente4 work.

f. in-service exv4t,Tiences ars taught by regular.,_
faculty o

g. participants merceive exrer1ens to be
appropriate -17.n their nee=

h. LEA vocal.onAT Idirtnistra=ors
experiences ft approrriate

particnsrt =Tn/niment of teznnt7cal skills
i$

parti=ipamt inr,rcement tecnicC know-
ledge is evi--Men-,.

31
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INSTRUCTIO!,

GOAL STATEN:7NT E

Object,ve

To provide comprehensiv2rin-5ervice
experiences for vocatianal macher edu
cation personnel and others who have
identified, a reason and can berefit from
instruction ir vocational eucation

pro,lide non-credit courses arrIcr- ex7Ieriences
for improvement of professiorkA
Icnowledge of vocational perso7r-ne1

Criteria:

a.- non-credit eperiences are iwailatole whi.Ch
cantain contnt to meet in-servine need's- of
vocational p,ersonnel

I? systematic aaz-oacn is utilized 4:o- pro-
Y ding studer-ts access to nop-crei=it in-
service educatton

'20

c. non-credit caurses and expertenceE are offered
at times convenient to participa=ts

d. contemt of in-service experlenCes is based
on assessment of needs of vlocatiomal per-
sonnel

e. instructional resource,4.i ar z,rovide.d fOr
field-oriented in-ter.vice wyrrk

f. in-service experiences are :AlLght by regular
faculty

'

g. participants perceive exasr4woes to -e
appropriate to tneir neef

h. LEA- Nocational admirts:t1-atcrs percnive ex-
periences to be approp ,Tte

participant improvement f :)?-ofessional
skills is evident

participant improvem...1nt of professional
knowledge is evident

33



INSTRUCTION

21

GOAL STATEMENT B: To provide comprehensive in-service
experiences for vocational teacher
education personnel and others who
have identified a reason and can
benefit from instruction in vocational
education

Objective provide.experiences for cond1t1ana-1 certi-
fication when necessary.

:Criteria:.

a. conditional certification'activities are
available for providing professicnal skills

b. conditional certification act'ilvities are
based on needs asSessment prc7-5m

c. -LEA's are provided professional development
seriices at their sites

d. cdures,of study are on file far conditiona'
certification courses

e.. content of conditional certificatiar courses
is baseA orrempirically identified campeten-
cies

f. teachers completing canditianal' clertlficztimr
classes aetceive exper-ience to be zdsqvate

g. personnel records are maintaliLned cr persams
- completAng conditianal certifficsn caltrses

h. LEA administrators are periodic asket
to evaluate conditiona': certifiatrian exper-
iences

3 6



INSTRUCTION

22

GOAL STATEMENT B: To provide compirehensive in-service
experiences for vocational teacher edu-
cation personnel and others who have
Identified a reason and tan benefit from
instrLction in vocational education

Objective : prOvida experienCes for individuals noi engaged
in vocational education, but who wish to im-
prove their knowledge

Criteria:.

-a: 'non-vocational personnel kave access to
vocational'courses and dctivifies

b. courses and activities are designed for
non-vocational personnel who wish basic
knowled.c-e of vocational education

c. program responds to requests from non-
vocational proups who desira voca,tional
educatian aF:sistance

d. persons whc have participated in courses-
in votatioral education,/but not engaged in
vocational education, perceive experiances
to be beneficial

e. recruiting techniques are utilized to en-
cOurage participation of non-vocational
personnal
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INSTRUCTION

23

GOAL STATEMENT B: To provide cOmprehensive in-service
experiences for vocational teacher
e-ducation personnel and others who have
identified a...reason and can beneit from-
instruction in Vocational educat',on

t-

Oblective 9: provide a program for professionalization
. of vocational teaching certificate

Criteria:

a., program meets state certification requirements
for professionalization of vocational
teaching certificate

b. professionalization of vocational teaching
certificates is available within specific
vocational program area

c. professA;naltzation program is devoted to
improvement of teacher practices within
specific vocational program, area

d. participants perceive professionalization
program beneficial to their professional

0 practices

e. professionalization program is designed to
provide an understanding of comprehensive
vocational education

f. professionalization program is established
upon empirically derived competencies



INSTRUCTI,ON

GOAL STATEMENT B: To provide comprehensive in-service
experiences for vocational teacher ed-''
ucation personnel and others who have
identified a reason and can benefit from
instruction in vocational education

- Objective 10: engage in self evaluation

Criteria:

a. _necessary formative evaluation is built,
intocomponents of program cycle

b. summative evaluatiorn is included within
program cycle

c. procedures for alteration based on evaluation
are evident in program

39
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INSTRUCTION

GOAL STATEMENT B:

25'

To prOvide comprehensive in-service
experiences for vocational teacher edu-
catiom personnel and otters who.have
identified-a reason" art can benefit from
instrjction in vocational education

OblectiVe 11: provide llbr ry resources

Criteria:

a. inter-librar, loam fac9Tities are: available
to students

b. library resowrces are resomnsilve to needs
of in-service vocational te:acher education
programs

plan exists whereby facu17:.] has input into
library acquisitions

d. students perceive lfSF-ify resources as','
adequate and available

C. identifie:i list of lit-r7ary! resources related.
to vocational educatior zvallable

40



INSTRUCTION

GOAL STATEMENT B: To provide.comprehensive in.serpice
experiences for vocational teacher. 0..
.ucation personnel-and others- who:have
identified a reason and can'J'enellt f.rom
instructi-On in vocational education

Objective 12: .provide instructional .equipment to teach
stated skills and knowledge

Criterta:

4 A a, clatsroom Instructional equipment is sUffi.
cient for .providing experiences necessary
to meet program obje.cttves

b.. laboratory instr.uctional equipment-is
sufficient.for,p.rovidipw.experiences necessary
to meet program objectives

It

o.
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INSTRUCTION

GOAL STATEMENT B: -To provtde comprehenive in-service ex-
periences for vocational teacher education
personnel and others who have identified
a reason and can benefit from instruction
in vocational education

Objective 1 . provide instructional support services for
vocational teacher education personnel

/-

Criteria':

a. program'has adequate'office' space and
equtpment to support instructtonal program

b. program has adequate non-professional in-
structional staff-to supportinstructional
program

c. program has' sOfficient non-instruztional
staff to'support instr,u6tional prbgrath

d. adequate supply and. expense budget exists
for instructi.onal program

r

t 4 2

a
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MISSIONAREA: I. INSTRUCTION

-GOAL: C. To provide programs for preparation of vocational
, education administrators and other support personnel

OBJECTIVES: ihe vocational education administration program
function wilt:

1. provide qualified faculty.

2. offer curriculum which meets state certification
requirements

3. provide instruction through methods which cover
functions'of educational administration and
prepare students to become vocational administra-,

tors

4.c provide library resources

5. utilize university and/or vocational teacher
education admission criteria for vocational
administration programs

,6. offer placement and follow-up services for
program graduates

7.. provide guidance services

8. engage in self 'evaluation

provide program for professionalization of
vocational administration certificates

10. provide instructional equipment to teach
identified skills and knowledge

11, provide instructional support servi.ces for
vocational teacher education personnel

7



6,^

INSTRUCTION

GOAL STATEMENT C: To provide programs for preparation of
vocational education administrators and
other support personnel

Objective 1: provide qualified faculty

Criteria:

a. fatuity include.S personnel who have had
:administrative.experience in vocational
edutation

k!.1

faculty includes personnel who are certi-
, fiable in vocational education administration

,

c. faculty is active in appropriate vocational
education administration professional
organizations

aculty is recognized-as qualified by
experts outside institution

4 4
/ /

2 9



30

iNSTRUCTION

GOAL STATEMENT C: To provide programs for preparation of
vocational education administrators and
other support personnel

Objective 2:. offer curriculum which meets state certification
requirements

Criteria:

a. list of state certificatiOn requirements
is available

b. curriculum is flexible to meet requirement'
changes

c. program planners have input.into formation
.

of requirements set by state board for
certification

d.- program planners are up-to-date on current,
requirements

e. vocational administration program is approved
by:reacher Training and Licensing Commission

f. curriculum is developed with input from de-
partment which has responsibility for ad-

. ministrator education

curriculum advisory committee is utilized



INSTRUCTION.

GOAL STATEMENT C: To provide program for preparation of
, vocational education administrators and

other support personnel

Objective proyide instruction through methods which
cover functions ,of educational administration
and prepare students to become'vocational
administrators

triteria:

a. fpnctions of educational administration are:
included in courses

b. courses are, offered forioperational planning
and needs'assessment, curriculum development,
finance, pr/ogram evaluation, and personnel

c. program is established on basis of list of
competencies or tasks in educational
administration.,.

d. program.development has utilized input from
local and itate vultational administrators

e. graduates of program perceive courses
rellevant

f. field experience -7-or administrative training
is provided

4,or
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INSTRUCTION

GOAL STATEMENT C: To provide programs for preparation of
vocational education administrators and

-other support personnel

Objective 4: provide library resources

Criteria:

a. inter-library loan facilities are m'failable
to students

b. library,resources are responsive to graduate
Studies in vOtational administration_

c. plan exists whereby faculty has impUt
into library acquisitions:

d. .graduates perceive library resources as
adequate and available

e. identified Triit of library-resources related
to vocatfonal administratiun is avatiable .

,

47



INSTRUCTION'

. GOAL.STATEMENT To provide program for preparation of
votational education administrators and
-other.support personnel

Objetttve Aittlize university and/or.Vocational teacher
edUcation admission' criteria.for vocational
administration programs

4).

4,5

Criteria:

a . admissions criteria are utilized to select
students to be admitted into vocational
admlmistration programs .

. admissions criteria are accessible to appli-
cants and to faculty

c. admissions. criteria include j b description
of vocatiernal administrators

d. when provmm deviates from .stated admissions
criteria, reasons are documented

e. recommendations from LEA administrators
are considered

48
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INSTRUCTION

GOAL STATEMENT C: To-provide programs for preparation of
vocational education administrators and'
other support per'sonnel

Objective 6: Offer placement and-follow-up services for
program graduates

Criteria:

a. administrative placement assistance is
provided

b. administrative placement follow-up
consultation is provided

c.J placement services utilize expertise of
program faculty

program maintains file of PerSons completing
administrative training orpNram

e. program maintains/file Of current adMjn-
istrative openings Voca"tional. educatiorL

f: follow-Alp asSistance for new vocational
administratorsis offered

4 9
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INSTRUCTION

GOAL STATEMENT C: To provide programs for preparatior of
vocational education administrators and
other support personnel

Objective 7: provide guidance serviceS

Criteria:

a. guidance activities, are provided for vo-
cational administration. students

b. guidance services are provided by faculty
in vocational administration training pro-
gram

c. students are aware of gUidaIrce services
available

students perceive guidance services as
adequate

5 0
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INSTRUCTION

GOAL STATEMENT C: To.provide programs for preparation
of vocational education administrators
and other support personnel

Obieitive 8: engage in self evaluatioh

Criteria:

a. 'necess-ary formative evaluation is built into
,componentS of evaluation system

b. sutmative evaluation is included in sys.tem

C. .procedures for alteratiOn.based on evaluatiOn
'evident.in program

51

C2',
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INSTRUCTION

GOAL STATEMENT C: To'provide programs for preparation of
vocational education admintstrators and
other support personnel

Objective 9: provide a program.for professionalization of
vocational administration certificates

Criteria.:

a. extension efourses, evening coursee, and
summer classes are offered to meet pro-
fessionalization requirements

b. planned program exists for professionaliza-
tion of administrative certificate

c. professionalization program is flexible in
order to provide for individual needs

,d. professionalization 9ourses and experiences
are offered at times and locations convenient
to vocational administrators

5 2



INSTRUCTION

GOAL STATEMENT C: To provide programs for preparation of
vocational education administrators and
other support personneA

maci1vt_12; provide tnstructiohal equipment to teach
idontified skills and knowledge

Criteria:

a. classroom instructional equipment is suffi-
tient for ptoviding experiences to meet
program objectives

b. labotatory instruCtional equipmeot.ii suffi-
Cient lor proviAtng experfénees to' meet
program objectiveS

z

5 3

Lo
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INSTRUCTION

GOAL STATEMENT C: To provide programs for preparation of
vocational education administrators and
other support personnel

oljective 11: proOde instructional support Services for
vocatibnal teacher education personnel

Criteria!

a. program has adequate office space\and equip-
ment to support prepartion program

b. program has adequate non-pratfessional in-
structional staff fo support preparation
progrim _

C. program has sufffctent non-instructional
staff to support preparation program \

supply and expense budget elasts 'for
preparation program

9

54
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MISSION AREA:- I. INSTRUCTION

GOAL: O. To provide.graduate studies in vocatibnal
.cation and/or related voCatfonal disciplines

08JECI:IVES: The graduate sfudies program function Yill:

1. -provide facylty qualified to direct advanced
gradulte stuAies

.2. provide instruCtion through.methods
-objectives With.lead to graduate degree
in vocational eduCation

.

. provide instruction through content yhich en-
ables stUdent to increase in vocational eduk

. cation.khowledge and skills

.4.' provide program'forpreparing leadership.
personneT,for vocational education

.5.. -utilize university and/or vocational teacher
education.admisslons standards.for advanced
graduate studies.

6. provide research and:development experiences
for preparing persons to produce and-use
:research.and development

7.*.engage.in self evaluation

.provide for articUlation of'related stUdie
enhance preparation of. individual

40

9. provide library resources to permit intensive
investigation of research problems

10. offer student platement and follow-up services
for program graduates



4 1

INSTRUCTION

.GdAL STATEMENT D: To provide graduate studies n vocational
education and/or related vocational

.

disciplines

Objective 1: piovide faculty.qualified to direct alvanced
graduate studies .

Criteria!:

a. 3facUlty exhibits expertise in research and
develoOmeilt

b. faculty possesses Indiana State Vocational
Teacher Certificate where applicable

c. faculty'is,recognized as qualified by .

Graduate School a

d. faculty i§.active in appropriate vocational
education professional organizafions



INSTRUCTION
...-

GOAL STATEMENT D: To provide gfraduate studies in vocational
education arnd/or r2lated vocational
disciplines

.Objective 2: provide instructkion through methods using
'objectives vihicb\lead to graduate degree

.

in-vocatiorll eduCation
7

Criteria:

a. program includes variety of appropriate
in-class experiences

student acquisition of methodological
skAlls is evident

c. instructional program provides supervised
field experiences and superfrision in voca-
tfondl area ^ -

cl.a*

1r

57
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4 2
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INSTRUCTION

GOAL STATEMENT 0: To provide graduate studies in vocational
education and/or related vocational
disciplines

okiectat_l: provide instruction th-rough content which
enables student to-increase in vocational

--educatiumknoWTedge andsktlls

Criteria:

A

4 3

a. instructional content reflects current trends

b. instructional content is based upon identified
professional and technical needs of vocational
speciality area

c. tontent is percei.ved by stUdent to be meah-
l.ngful

d. content is nerceived as challenging by-faculty
and students

,e. 'student acquisition of curriculum content'is
evident ,

f: courses of study are on file'for certification
courses

content of certificatiOn coUt(ses is based on
empirically identified competencies

5 8



INSTRUCTION

GOAL STATEMENT D:

44

To provide graduate studies in vocational
education and/or related vocational
disciplines

Objective 5: utilize university and/or vocational teacher
education admissions standards for advanced
graduate studies

Criteria:

a. admissions criteria are utilized to guide
applicants into advanced graduate study

b. admissions criteria are available to
applicants and faculty

59°



INSTRUCTION

5

GOAL STATEMENT D: To provide graduate studies in vocational
education and/or related vocational
disciplines

Objective 4: provide Orlogram for preparing leadership
,personnel for vocational_education

Criteria:

a, graduate study programs provide Nariety
_of relevant learning experiences

b. programs utilize resource personnel in
their areas of expertise

c. specialist's program is offered in vocational
education

. doctoral program is offered in vocational
education

e. programs of study are individually designed

f. advanced graduate programs have responsibility
for development of leadership skills

advanced graduate programs accomodate per§ons
having career goals in administration and
higher education

h._ program graduates perceive program beneficial

60



INSTRUCTION

GOAL STATEMENT D: To provide graduate studies in vdcational
education and/or related vocational
disciplines

plactlyel: provide research and development experiences
for preparing persons to produce and use
research and development

a. f;:.proved rt-:,earch-dissertation and/or thesis
is reqUired for graduation

k. seminars are proVided

opportunities for reviews of research
are provided

opportunities-for developmental activities
with faculty leadership are available

e, program graduates recognize impo;,tance of.
research in vocational education

f. program graduates uti?ize research and
development 5kills in BAihsequent employment

g. balance is maintained between theoretical
and applied-research

6 1
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INSTRUCTION.
e_

.GOAL STATEMENT D: To provide graduate studies in vocational
education and/or related vocational
disciplines

Oblestilel: engage in self evaluation

Criteria:

a. necessary formative evaluation is built
into components of system

b. summative evaluation is included in wstem

c. procedures for alteration based on evaluation
are evident in program

6 2
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INSTRUCTION

GOAL STATEMENT 0: To provide graduate studies in vocational
education and/or related vocational
disciplines

Objective 8: provide for articulation of related studies
to enhance preparation of individual

0

Criteria:

a. students'are required to take courses in
areas related to vocational education

b. advanced graduate studies committees include
faculty members from related areas

c. instruction is available in other programs
. such as counseling and guidance, educational

administration, or higher education

d. students in vocational education are encour-
aged to interact through courses with students
from other fields

e. advanced graduate study provides for breadth;
e.g., application of adminiStrative skills

-

to vocational education

f. advanced graduate study providcs fir depth;
e.g., intensive study in vocational education

g. graduates perceive that majority of related
studies are beneficial

63
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INS-TRUCTION

GOAL STATEMENT D: To provide graduate studies in vocational
education and/or related vocational
disciplines

Objective 9: provide library resources to permit intensive
investigation of researth_problems----

Criteria:

a. inter-library loan facilities are available
to students

b. library resources are responsive to intensive
investigation of research problems

c. plan exists-whereby faculty has input
into library acquisitions

d. graduates perceive library resources adequate

e. identified list of library resources-reiated
to votational education is available 4'

f. library resources related'Io Nocational
education.are uti-lized by persons involved
in intensive investigation of research
problems.

g. stpdents have access. to ERIC system'

h. advanced graduate research of students reflects
knowledge of appropriate related,literature



INSTRUtTION -

GOAL STATEMENT D: To provide graduate studies in vocational-
education and/or related vocational
disciplines

Opjective 10: offer student placement and follow-up services
f or programgraduate-s-----7

Criteria:

a. advanced graduate placement assistance is
provided

b. advanced graduate follow-up consultation
is provided

c. placement services utilize expertise of
program faculty

placement office maintains file of persons
completing advanced graduate studies

ce. placement office maintain's file of.current
. advanced graduate studies openings in
vocational education

f. follow-up assiStance for newly placed
advanced graduate students is offered .

6 5
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MISSION AREA: II. RESEARCH AND DEVELOPMENT

GOAL: A. To conduct basic 'and/or applied research activities

OBJECTIVES: The vocational teacher education program will:

1. identify goalt1 for research missions of program

2. submit proposals for funding to appropriate external
agencies for basic and/or applied research

3. ensage in activities related to assessment of
needs for expanding and/or applying knowledge

4, engage-in dissemination activities related to
informing publics about vocational education
research

S. engage in. coordination activities related to
_basic and/or applied research

6. involve tudents in current research

7. assist students in developing proposals for
reiearch

B. engage in. research culminating in discovery,
expansion, or application of knowledge per-
taining to vocational -education -

9, contribute to vocational education.research
literature

6 6



RESEARCH AND DEVELOPMENT

GOAi StATEMENT A: To conduct basic and/or applied research
activities

Ob ective 1: identify goals for research missions of program

Criteria:

a. statement of research goals Is .on file in
departmental office

b. research goals are consistent with- expertise
of-faculty

c. research goals follow consistent/appropriate
theme(s); i.e., show.continuity among
activities

d. input for research goals is solicited from
faculty

A

6 7
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RESEARCH AND DEVELOPMENT

GOAL STATEMENT A: To conduct.basic and/or applied research
activities

Objective 2! .submit proposals for funding to appropriate
external agencies for basic and/or applied
research

Criteria:

a. prOposal(s) is submitted for basic and/or
applied resear&

b. proposal(s) for nasic and/or ap.plied research
'contains sect.ion related to prior research
as basis for justtfying need

c. file of RFP's (related to basic- ahd/or -applied
.

research) is maintained

d. library holdings support basic and/or applied
research in vocational education program area

e. computer facilities are available to support
research

f. procedures are developed to' insure proposed
project's completion

.

g. file is maintained of previous proposals for
basic and/or applied research

VS'

6 8



RESEARCH AND DEVELOPMENT

GOAL STATEMENT A: To .conduct basicand or anplied research
act,ivities

Objective 3: .engage in activities related to'asSessment.
of needs for expanding' and/or applying
knowledge

Criteria:

a. Oroposal(s) for basic and/or applied research
needs assesSment it submitted

b. proposal(s) submitted contain(s) needs
assessment data

c. at least one faculty member sits on committee
related to research needs assessment

I u
d. unit it at least nne courSe is devoted to

research needs assessment

t /
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RESEARCH AND DEVELOPMENT

GOAL STATEMENT A: To conduct-basic and/or applied research/
activities

Objective 4: e n gage in dissOination actiVities related to.
.informing publics about vocational education-
research

Criteria:

a.. proposal(s) include dissemination function

b. research activities undertaken contain
dissemination function

A

i

c. regular publication of program Contai
research fnformation .

d. results of: funded research projects -are
submitted to ERIC for inclusion in AIM/ARM ,

7 0



'RESEARCH AND DEVELOPMENT

GOAL STATEMENT A: o conduct basic and/or applied research
ac ivities_

Objective 5: engage in.coordination actiiities related to
basic-and/or applied research'

Criteria:

a. proposal(s) pertaining to-intra-university or
inter-agency.research coordination is -

..submitted

41

0

b, plan exists f r coordination of res'earch
activities

,c. prtigram conducts .conferences-and/or workshops
relative- tO resuAs_of reSeirch

d. program islperceived y practitioners as
clearing house for research

,

7 1
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RtSEARCO AND OEVELOPMENT

GOAL STATEMENT A: To conduct basic and/or applied research
activties

2.U2stive 6: irivolve s_Jients An current research

Criteril:

a. :program research.activities are included as
identified topic An courSe(s)

b. ',graduate assistints.assigned to projects
.have job duties which enable:them to view'
totality of projects.

4
c. through seminars or other means of Communica-

tion, students arL, informed About research tn
, progress'...

,

Se.

7 2
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RESEARCH AND DEVELOPMEKIT.

5 8

GOAL STATEMENT A.: To tonduct basic and/or applied researCh
activities

.0bjective 7: "assist students in developing proposals for
research

Criteria:-

a. course work is available within program or
. other ihstitutional unit to prepare students

to develop proposals for research

b. student research is included in faculty
assignments -

c. student degree research contains hypotheses
to be tested statistically

f.
d. students have access to proposals for de-

velopmental activities

e. stmdents are encouraged to respqnd to RFP's

7 3



RESEARCH AND DEVELOPMENT

GOAL STATEMENT A: To conduct basic and/or applied research
activities

Objective 8: engage in research culminating in discovery,
expansion, or application of knowledge per-
taining to vocational education

Criteria:

a. project(s)- is.completed regularly which
yields data pertaining-to students,- materials,
programs, practices, or administration of.
vocational education

b. resultS of research projects are perceived
by usprs as significant to vocational
education

c. design of research projects is'appropriate
to prOgram objectives

d. results of'research,projects are presented
to approprtate individuals, gr.r,ups, or
agencies within stated time limits

7 4
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RESEARCH _AND DEVE.LOPMENT

GOAL STATEMENT A: To conduct basic and/or applied research
-activities

Obl.?ctive 9: contribute to vocational education research'
literature

Criteria:

a. every program faculty member recently con-
tributed the following: journal article,.
abstract of research, projett analysis, or
edttorshfp of professional periodical

b. institution's reWard, systern recognizes-
'contribution of faculty members to literature

c. there is policy-for senior faculty and/or
.

.chatrpersons to assist junior faculty in
publishing

d. pap.ers are prepared o-.. convention presenta-
tions are.made by faculty members describing
or explaining research results

7 5

sc.?,
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MISSION AREA: II. RESEARCH AND DEVELOPMENT

GOAL: B. To engage in developmental activities

OBJECTIVES: The vocational teacher education program will:

1.- utilize results of research in assessing needed
materials, products, processes, etc..., for
Alopulations, e.g., voCational teachers

. engage in activities related to assessment
of professional development .needs of target.
populations, e.g.-, needs assessment for' .

vocational directors

3. submit proois/ als-for 'funding ofdevelopmental
projects.

4. s.ubmit proposals for funding of exeMOlary
vocational professional development activities

5.. conduct developmental projects culminating Mil
materials, Produtts, ppnes'ses, etc., for
use by target populations

6. engage in dissemination activities related to
making .materials, project results,, Worma-
tion, etc.-available to target popdlations

7. engage in coordinati4activities related to
.,utilizatton Of developmental'prOjects

. ,

. involve students fin Current deVelopmental
-activities

9. assist stdaents in develOping proposals for
developmental projects.

.

./

10.. contribute:to vocationAl-cducation literature
re9Ording developmental activities

7 6



RESEARCII.AND DEVELOPMENT

GOAL STATEMENT.B: To engage in developmental.activities,

v 1 : utilize results of research in assessing
needed materitils, products, processes, etc.,
for target populations, e.g., vocational
teachers .

Criteria:

a. proposals for developmental activities
contatn section pertaining to prtor
research-

b. developmerital.prejects are based on stated
rleed whi.ch can be AocuMented from eXiSting:
literature and research

C. :proposals for..deveIopmental activities ,

contain Section pertaining to prtor develop-
mental acttvities

7 7

6 2
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RESEARCH AND DEVELOPMENT

GOAL STATEMENT B: To engage in developmental activities

Objective 2:- engage in activIties related to assessment
of professional development 'needs of target
populations, e.g., needs assessment for
v o-c-ationald-i-re-ctor S

Criteria:
.

a. potential users of developmental prOject
products are included.in needs aSsessment
and/or project itself

b. developmental needs of target populations
for proposals ai'e formally revieWad 'using
some metho:d such-as .PROBE

. products related to stated needs of one or
more target populations are produced

7 8
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RESEARCH AND DEVELGJMENT
( _

GOAL STATEMENT B: To engage in developmental activities

Objective 3: submit proposals for funding of developm tal
project's-

--Crfteria: )

a. program regularly subTits proposalr'for
developmental activity

b. program maintains file of current RFP's
for developmental activities

C. program maintaip's file of previously sub-
mitted proposal's pertaining to developmental
activities

d. procedures are developed to insure reasonable
expectation of proposed project's completion

7 9
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RESEARCH AND\\DEVELOPMENT

GOAL STATEME\NT 13: To engage in developmental activities

Oblective 4: \submit proposals for funding of exemplary
liocational professional development
ictivities

Criteria:

A. training proposal(s) is submitted
\

b. file of current RFP's fdr training activities
is aintAined

C. fil of submitted proposals pertaining to
,trai\ing activities is maintained

d. proce\ ures or
,

plans of action: are 'e-
velop d to insure proposed project's
completion

80



RESEARCH .AND DEVELOPMENT

GOAL STATEMENT B:. To engage An developmental actIvities

pbjective 5: conduct developmental projects culminating
in materials Products, processes, etc., for
use by target populatiops

/

Criteria:

a. project(s) is completed by program which
yields materials, handbooks, guidelines,
etc., for use by one or more target
population(s)

b. products of developmental activities are
perceived by users as significant

c. design of developmental projects is
appropriate to objectives

d. results of developmental projects are
presented to appropriate individual,
groupr, agency within stated time limits

e. products of developmental projects are
reviewed for ourpose of updating them

8 1
/,

.\
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. RESEARCH AND DEVELOPMENT

//GOAL STATEMENT B: To engage in devilopmental activities
,

/ Objective 6: engage in dissemination activities related
/ 1.o making materials, project results, in-

formation, etc., available to tarlet popu-
lations .._.

Criteria:

a. developmental projetts contain dissemina-
. tion function

b.. target'population receives product or
results of project

.

c. program submits propos_als for prOject
.directed toward diSseminatfng materials,
researo, information,-etc..

program supplies copies:of productt
developmental- projects Amon request

program submits.copies of orodutts of
developmettal activitiesto 1) ERIC for
inclusion in AIM/ARM and 2). state
turriculum center

8 2 r:.
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RESEARCR AND DEVELOPMENT-

GOAL STATEMENT B: To engage in developmental actiiities

Obiftive 7: engage in coordinating activities related to
utilization of developmental projects

Criteria:

a- conferences or workshops relative to
results of developmental brojects are
conducted A

b. results of developmental projects by
producing and distributing bibljographies
abstracts, etc., are synthesized

c, graduates perceive program as clearing
house for products or developmentAl
projects

d. practitioners perceive program as
clearing house for developmental projects

c. 3
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RESEARCH AND DEVELOPMENT

" STATEMENT 8: To engage in developmental activitieS

Objectfve 8: involve students in current developmental
activities

Criteria:

a. developmental activities are included as,
identified topic within students' programs

b. graduate assistants assigned to projectS
have job duties which enable them to view
totality of projects

c: throu,gh seminars or other means of communica-
tion, students are informed about develop-
merltal projects in progress

fft-

8 4
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U.:SEARCH AND DE,VELOPMENT

GOAL STATEMENT B: To engEoge in developmental detivities

Objective 9: assist students in developing proposals for
developmental projects

Criteria:

a. course is available in program or ether
institutional unit where- students are
prepared to develop proposals for
developmental activities

b. students have access to proposals for
developmental activities

C. students are encouraged to respond to
RFP's

8 5
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RESEARCH AND DEVELOPMENT

GOAL STATEMENT B: To engage in developmental activities

Objectives 10: contribute to vocational education
literature regarding developmental
activities

Criteria:

a. program,faculty members contribute the
following pertaining to developmental
activity: journal article, project
analysis, publishable ab?tract, or otner
manuscript suitable for publication

b. institutipn'S reward system recognizes
contribution of faculty members to
literature pertaining Ao developmental
.activities

c. papers are prepared or convention presenta-
tions are delivered regarding faculty
developmental activities



72 .

MISSION AREA: II. RESEARCH AND DEVELOPMENT

GOAL: C. To engage in evaluation activities

OBJECTIVES: The vocational teacher education program will:

1. particinate in needs assessments for univei.sity
pr-ograms, SEA's, and LEA's

2. condur+ course and program evaluations

3. include evaluation compo'nent in research ane
developmental activities

4. develop proposals for funding related to
evaluation activities

5. oarticipate in inter-agency evaluation efforts,
e.g., SEA-LEA, USOE-LEA, etc.

6. involve students in evaluation activities

7. assist students in developing evaluation
proposals

8. contribute to vocational education literature
concerning evaluation

8 7
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RESEARCH AND DEVELOPMENT

GOAL STATEMENT C: .To engage in evaluation activities

Objective 1: participate in needs assessments for
university programs, SEA's, and LEA's

Criteria:

a. evaluation is identified goal

b. participation in needs assessment is part
of the program

c. proposal(s) for needs assessment is
submitted by program

d. local or state education agency calls upon
faculty or program to assist in needs
assessment

e. local vocational administrators have
positive attitude about the prograM's
ability to cOntribute to needs
assessment

8 8
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RESEARCH AND DEVELOPMEN1

GO! STATEMUT C: To engage in evaluation acti4Mties

Objective 2: conduct course and program evaluations

Criteria:

a. plan for program evaluation is maintained

b. program evaluation procedures include
students, graduates, and faculty

c. results of program evaluttions are dis-
tributed to program faculty in institution

d. results of program evaluations are dis-
tributed to appropriate superiors in-
institution

e, curriculum evaluation includes experts
from field outside program

f. state curriculum requirements are in
evidence in program curriculum

curriculum changes are evident as result
of curriculum evaluatior

g.

h. program graduates are evaluated in terms
of program requirements

i. employing officials of program graduates
.express satisfaction

89,



7:ESEARCH AND DEVELOPMENT

GOAL STATEMENT C: To engage in evaluation activities

Objective 3: include evaluation component *n research and
developmental activities

Criteria:

a. evaluation component is specified in
research ana developmental projects

b. evaluation component is judged adequate
by experts external to projects

c. evaluation by users and/or participants
is included in developmental projects

d. evaluation component in proposals and
projects specifies evaluation design

9 0
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RESEARCH AND.DEVELOPMENT

GOAL STATEMENT C: To engage in evaluation activities

Objective 4: devOop proposals for funding relIted to
evaluation i:ttivities

Critt,!!- a:

a. list of funding agencies and r'Pquirements
for evaluation-related activities is on
file

b. proposal(s) for external funding of
evaluation project(s) is submitted



7 7

RESEARCH AND DEVELOPMENT

GOAL STATEMEN7_C: To.engage in evaluation activ.ities

altsuls_1: participate in inter-ager,ley e';aluation efforts,
e.g., SEA-LEA, USOE-LEA, etc.

a. state education agency recognizes evaluation
expertise of nrogram faculty

b. program graduates recognize evalbation
expertise of program faculty

c. program solicits involvement in inter-
agency evaluation efforts

d. program faculty is involved in inter-agena.:7y
evaluation efforts



RESEARCH AND DEVELOPMENT

GOAL- STATEMEN-T C: To engage in evaluation activities

Objective 6: involve students in -::aluatioo activities

Criteria:

a. evaluation activities are included as
identified topic within students' programs

b. graduate assiStants assigned to projects
have job duties which enable them to view
totality of projects

c. through seminars or Other means of commu-
nication, students are informed about
evaluation projects in progress

9 3
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RESEARCH AND DEVELOPMENT

7.9

GOAL STATEMENT C: To epgage in pvaluatlon actiVities

ohlestly_e_2:-:assist students in deVelopiing evaloation
proposals

Criteria:

a. course is avai/able in program. Or other
institutional unit where s'tudents are
prepared to develop proposals for
evaluation activities

b. stu'dents have alccess to proposals for
evaluation activities

c. students are encouraged to respond to RFP's

9 4



RESEARCH AND-DEVELOP_MENT

GOAL STATEMENT C: To ennacie in evaluation activities

Objective 8: contribute to vocational education literatuire
concerning evaluation

Criteria:

a. faculty members write articles orabstracts
rel;-Ited to evaluation

b. faculty m9mbers participate in conferences
or confence sessions related to evaluation

c. evaluation contributions of program faculty
e recognized as adequate by outside

"experts

0

8 0



MISSION AREA: III. SERVICE

GOAL: A. To engage in activities within university
structure '

OBJECTIVES: The vocational teacher educat.!on proi<j-
function will:

1, provide personnel to aid in pt:eparation of
vocat/ional education proposals for program

pro4ide personnel to aid tn oither vocational
program initiatio

3. ,encourage personnel to serve on university
Aovernance assiOments
/-

4./ provide personnel for instructiOnal consul-
/ tation 'with students from other academic areas

.,5/ provide personnel for advisements to students
Y from other academic 4areas

6.- provide resource pysonnel for other
4

curricular programs

7. provide personnel t serve as'adyisors to
student organizations

8. -share. stated goals and ohjectiveS. with .0ther.
units of university _

9 6
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SERVICE

-GOAL S.TATEMENT A: To engage in activities Within the
university structure

Objective 1: provide personnel to aid in preparation of
vocational education proposals for program
initiation

. Criteria:

a. faculty assists other vocational teacher
education programs within institution
.regarding proposals

b. taculty in other vocational- teacher
educ3tion programs values assistance
providPd

c. technical assistance is available to
vocational educational proposals of
other origin

. institutional reward system recognizes
co6tribution to vocational edutation
proposals

9 7

8 2



SE,RVItE-

GOAL STATEMET A.: To engage in activities within
university structure

Objective 2: provide Qerscnnel to aid in other vocational.program initiation

Criteria:

, a. ':'aulty assists other vocatianal teacher
edu-cation programs within-institution
regarding projram initiation

h. f4culty -in other vocational teache;-
education program values assistance
provid

c. technical assistance is available to
vocational educational program initiation
of-other origin .

d. vilard system recogniies
contribution to other v6cational-education
program initiation

r.)

9 8
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S.RVICE

GOAL STATEMENT A: To engage in activities within
university structure

Objective 3: en'courage personnel to serve on university
'governance assignments

Criteria:
- .

a, faculty is 'nominated for uniferlsity
gov..0-riap.ce astiglits

. faculty ts eligible for election and/or
appointment to university governance
assignments

c. ifstitutional reward system recognizes
university governance assignments

d. faculty currently serves on major
institutional committees

9 9



SERVICE

85

GOAL STATEMENT A: To engage in activities' within
university structure

Objective 4: provide personnel for instructional con-
sultation with students from other
academic areas

Criteria:

a. faculty maintains established hours for
student consultation and instruction

b. record is maintained of faculty instruc-
tional consultation

c. nonvocational education students who
,..

have consulted with facblty value
assistanc,u received

d. program resources, -such as departmental
library'hold.inos, are made available to
non-vocational education students



1
r,

_. SERVICE i ,

/
GOAL STATEME-NT A:. Tb engage in activities within

universit-y structure

Objective 5: provide Oersonnel for advisement to students
from other academic areas

Criteria:

a. faculty .serves as vocational education
advisors for students with minors in
vocational education

b. record is maintained of faculty advise-
ment .with non-majors

non-vocational education students who
have consulted with faculty value
assistance received

101



SERVICE

GOAL STATEMENT.A: To -engage in activities within
university structure 9.

Objective 6: provide resource personnel for other
curricular programs

Criteria:

a. facultyCgailahility and resource expertise
are communicated to other curricular programs

b. faculty serves as resource personnel for
other university projects requiring its
competency

73

c. faculty serves as guest ,speakers in courses
taught in other programs

d. quality o'f faculty contributions is
recognized by other university programs/
projects which have used vocational education
resource persons

e. institutional reward system recognizes
service contribution of faculty td.intra--
Olversity efforts

102
/
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SERVF6E

GOAL STATEMENT A: To engage in activities within
university strutture

Ob.jective 7: provide personnel to serve as advisbrs to
student organizations

Criteria:

ingtitutional reward-system recOgnizes.
contribution as advisor to student
organization

b. faculty is eligible for election and/or
,appointment to advise student organizations"

C. faculty serves as an'advisor to
student organizations

103



SERVICt

GOAL STATEMENT A: To engage in activities within
university structure

Objective 8: share stated goals and objectives with ot:ler
units of university

Criteria:

a. goals and objectives are distributed
to other university units

b. annual' meetings are held with other
universities to discuss stated goals and
objectives

/,

c.)

89



-MISSION AREA: SERVICE

GOAL: B. To engage in service activitits for local
education. agencies

OBJECTIVES: .TheA,vocational teacher
function will: .

.1. provide expertise to LEA's to improve
exitting vocational education programs

education program

90



SERVICE

GOAL STATEMENT B: -To- engage in service activiOes for.
... local education agencies

Objective 1: provide expertise to LTA's to improve
existing vocational education programs

Criteria:

a. faculty assists LEA's

contfihutions of faculty to various agencies
are documented through reports, minutes, etc.

c, within past-three years every faculty-
member has participated in assisting LEA's

d. faculty provides assistance to LEA's
without additional compensation

e. institution'-s reward system recognizes
. service contributions by faculty-

f. faculty asists LEA's in conducting
needs assessments for program planning

g. -faculty assists LEA's in conducting
evaluations of local Programs

,

106
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MISSIOlk AREA: SERVICE

92

GOAL: C:\ To enga,ge in service activities for state
education agencies

OBJECTIVES: The vocational teacher education program
function will:

1. iirovide personnel to serve on SEA task
forces, developmental projects, and committees_

2. assist SEA staffs in organizing inservice
programs for joint benefit of state staffs
and teacher educators ,

3. Provide personnel'for state vocational
education professional-organizations

107
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SERVICE

GOAL STATEMENT C: To engage in service activities for
state education agencies

provide personnel to serve on StA task
forces, developmental-projects, and committees

Criteria:

a. majority of faculty has served on ttate
task force related to vocational education

b.- faculty participates in inter-institutional
. activities related to vocation'al education

c. impact of faculty contriblitions to
state-wide efforts in vocational edUca--.
tion; e.g., concepts, .position,statements,
standards, etc., is documented

d. state cobsultants perceive state-wide
contributiop.s of faculty, to be valuable

e. state boatd staff members perceive
stite-wei-de contributions'of faculty
tO be valuable

f. serviee rendered by facu,lty has been
perceived asvaluable-by groups or agencies
receivipg se'rvice.



SERVfCE

GOAt STATEMENT : To enga46 in .servi:ce activittes for
state.education 'agencies. ,

OlactiKeL2:. .as,Ost SEA staffs in organizing invervtce
prograMs for jilnt tenefit of state staffs'
and teacher educators

Criteria:
o4,

a., faculty 'isory committees to
Oan in r grams fOr state.staffs
and teache, s.;uudtor: ,

b, faculty attends inerv'ice e'ducation programs
for state staffs, and teacher educators.

c. faCultY\.particip'ates: in.inServiCe education
prikgram*,for state staffs,.and teacher
edutatoes

In.,-I,OL.eamoMvm yous*.s maaw.rannmaomonrnourow.ov.

'01:4
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SERVICE ,

GOAL 'STATEMENT C: To engage in service activities for
state education agencies

Objective 3: provide personnel for state vocational
education professional organizations

Criteria:

.

0

a. faculty belongs to professlonal prganiza-
Aloht in vocati lal.r 'tion at state

.

level

b. majority of facu)ty Has served on state
committees in professional organizations
for vocationgl education

. majority cif faculty has made presentation
to state professiona3 organization
meeting

d. expertise of faculty is recognized by
state professional vocational organization

) 95



MISSION AREA: SERVICE

GOAL: D. To engage in service activities for national
organizations

OBJECTIVES: The vocational teacher education program
funttion will:

4. represent university to eXternal agencies
and organizations.

,

2. provide pertonnel expertise for national
vocational educational professional
organitro-ions .

3. pro-' Alel to serve-national. agencies
.and iar tions..

;

9 6



SERVICE

GOAL STATEMENT 0: To engage in service activities for
national organizations

Objective 1: represent univerSity to external
agencies and 'organizations

Criteria:

a. faculty is requested by university
administration to serve on committees,
etc., outside university ,

b. farulty contributes to activities for
eity alUmpi, servi e

t..

112
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SERVICE

98

GOAL STATEMENT D: To engage in service activities,for
national organizations

provide personnel expertise for national'
vocational educational professional
organizations

Objective 2:

Criteria:

a. faculty belongs to professional organiza-
tions in vocational education at nationi0
level

,

b. majority of faculty has served.on national
committees An professional organizations
for vocational education!

c, majority of fatulty has made presentatibn.
to national professional mrganizW,on.
Meeting

d. elpertise of faculty is recognized by
national professional votational organiza
ttn

113



SERVICE

99

GOAL STATEMENT : To engage in service activities for
national organizations

Objective 3: provide personnel to serve national agencies
and organizations

Criteria:

a. faculty assists various national
vocational education agencies

b. contributions of faculty membirs to various
agencies are documented through reports,
minutes, etc.

c. faculty provides assistance to vbcatignal
education agencies withciut "compensation

.

d. institution's reward system recognizes
service contributions by faculty

e. service rendered is perceiyed,as
valuable by grouos or,agencies receiving
service

f. natiOnal consultants 'perceive nation-wide
contributions of faculty to be valuable-

114


