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ABSTRLCT

An innovative program knows as "ASTH", a system that
works, was designed to assist the non-traditional student in a
university setting. The program goal is retention of the
non-traditional student through counsellng and learning assistance.
Peer Counselors play a key role in the total program operation. They
are the paraprofe551onals who participate directly with the
professional staff in determining program needs, the deliverers of
services to students, the evaluators of the program, and often times,
the creators of innovative techniques and projects to better serve
the non-traditional “student. These two papers describe the program
and present the model used in its implementation. (Author/CKJ)

4
A

i

*********************************************** e e e e 3k s 3k ok ke e e e Ak o e o e o ook ok

Documents acquired by ERIC include many informal unpublished
materials not available from other sources. ERIC makes every effort
to obtain the best copy available. Kevertheless, items. of marginal
reproducibility are often,. encountered and this affects the quality
of the microfiche and hardcopy reproductions ERIC makes available
via the ERIC Document Reproduction Service (EDRS}. EDRS is not '
responsible for the quality of the original document. Reproductions

supplied by EDRS are the best that can be made from the.original.
ke ok e e sk o s ok o s o ke ok ok o g Sk s s e 3 o ok o ke 3k ke s s ok e ks 3 sk ok ok 3 ke o s sk st ke sk sk 3 sk ok ok s ok ok ok st Sk s o ok skl o ok

IR K B BE CEE B

%
%
*
*
%
*
%
*



US.OEPARTMENTOF HEALTH,
EDUCATION & WELFARE
NATIONAL INSTITUTE OF

EOUCATION

THIS DOCUMENT HAS BEEN REF:T)%
DUCED EXACTLY AS RECEIVEDR‘GlN
THE PERSON OR ORGAN‘ZA“ON;?|N|ONS
ATING IT POINTSOF VIEWORO Mo
STATED DO NOT NECESSARILY R A
SENTOF"ICIAL NAYIONALINSY!YYU
EDUCATION POSITION OR POLIC

en%lon and The. Non Tradltlonal Stuacnf Through Peer hodeling

Retention is becoming <increasingly important to celleges and universities,

5 .
t has become evident that ilnstitutions must not only concentrate on massive ™
-

“recruitment efforts but must begin to focus on retaining the students already

-~ . B

“

enrolled. i
a

& _ Enrollmenp'and drop-out rates are not the only factbrs facing today'

institutions. The increasing avallability of financial aid (such as the

4 3
Basic Opportunity Grant) 'is now enabling a whole new population of students

to attend college.. This newspopulation is usually composed of low income,

<

minorities, and the older generation or a combination of these. ‘Many of

. these non-traditional students aré not prepared to survive in college. .

The proposal to be examined concerns itself with an innovative program
in ‘a university setting designed to assis?:the=non—t}aditional student. The ™

'program goal is retention, through counseling and learnlng a551stance

The Counse11ng Comporient will be the main focus in thls proposal.
¢ . - P

A system was introduced to the program Known as "ASTW" - —- (a system that

-

works!) ThlS was initiated not only for on—going staff development but for

Y
-~ \‘ . -

effective delivery of services.

Illustrated below is the organizational structure for the Counseling
- . . i 8 I

\\\Cﬁ. Component which is composed of one Counselor Cobrdinator, one Head Peer
o., “. - .
(o4

Counselor,_five Senior Peer Counselors, and 15 regular Peer'Counsélofs. 200
o £o 300 students can be served adequately (with cfbse follow-up) utiliéingqthe

ASTW. - »

. : LEOUNSELOR COORDINATOR / HEAD PLER COUNSELOR |
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Peer Counselors play a key role in the total program operation. Peer

Counselors are*the parapréfessionals who participate directly with the

innovative techniques and projects to better serve the non
student. )

~

- professionals in determining program needs, the deliverers of \services to

-~

. ) oy
students, the evaluators of the program, and often times the creators of

4

—traditional
. 3 . D .- . 3 3 ;. 3 .
Non-traditional students are usually unfamiliar with supportive services
and seldom seek them on their o

2

Ly
peers has been the '"key"

to reaching the non-traditional st@dent.
. .

The student is initially identified by
assigns 10 tor12 students to ea

-
-

wn initiative. The®outreach approach through

”
-
'

ut Y
. §

@
4 ~ . e & .
to each Senior Peer

-~

the Counselor Coordinator who then
Y IS
- "
out"

ch regular Peer Counselor and 6 to 7 students
the students through sources s

S

o
el

- . L@
Gounselor. Peer Counselors are responsible for 'seeking
uch as dorms, registrars,

admissions

[
N

office, etc. At-the initiml contact, the students are informed about the

.
program's services and emphasis is placed on establishing a good relationship

>4
IR ‘ ‘ ) S
®ith the students. An internal assessment of student needs and interest

- \
o, A
s is
-
&
student wants to participate. Such rapport i#& established that a stu

‘r
[

2

made by the Peer Counselor, and future meetings are theﬂ’schedule& if <the
< . S . - ,

\
dent

.
o!

be of a personal, social, or academic :.concern.

feels comfortable coming to his Peer Counselor for assistance —- whethg:'

it °
Peer Counselors maintain contact with their assigned students throughout -
. " Lo
the academic year. t
written progress reports.

v
w .

-
©

The Counselor Coordinator
. Counselors.

tudents are assessed intermittently via bifmonthly
&y ‘.
. . - .o
1s responsible for the supervision of all Peer
Lo
The Senior Peer Counselors, in turn,

.

"are responsible for d
w
.

irect
supervision of three other Peer Counselors each. Senior Peer Counselors work
directly with the Counselor Coordinator and Head Peer Counselor,
) - . .
\
O . .

@
~
They rweport
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one hour per week for an individual, or group session for il purpose of:.

1) in-service training, 2) receiving guidance on how to assist -students,

3) evaluating every program students, and 4) disseminating information .

“relevant to student needs. Senior Peer -Counselors also hold both individual

and group sessions with their three assigned Pcer.Counselors{

On-going evaluation of the Counsel%pg Component is made primarily

. & ne

through progress reports, weekly meétiq;s and Peer staff conferences.

¢ @

Documentation is maintained on:the above'and entered into the -students? -

personal folder or prograw file.

retention. Specifically, the following was of significance in meeting the’

&

/\'? : o o
ks :

This ASTW system continues to provide 3éry favorgble results in

o

needs of the non-traditional student, thereby, iméreasing their retention

in the educational setting.

1.

wt

Peer modeling provides the close one-to-one relationship so
important .with any student.

Identification with peers provides students with realistic models.
o »

The personal interest and support from the Peer Counselors
. Q

v 2

reinforces the student's acceptance of himself as an individual

s
£

and others.

Student motivation is maintained through constant reinforcement

from peers. o .

By participating in the éger program a student feels he "belongs"

o

"and sees himself as part of the institution.

¥

A network of intimate and laéfing’friendships-are the results
of participation in a peer program..

The physical facility provides students with a "hang out" which

encourages peer interaction, : ' o . &

.
B

The student is given immediate academic tutorial assistance in

- -

o
:
4
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Learning Assistance .Center to help strengthe

TR
< an- . . T
.. ..-Assistance Component of
o v .
proposal, but also utilizing peers).
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necessary for academic survival.

the development of Igng range study skills are avail

P

%,

coursework to help reduce the level of anxiety. Prograﬁs for

&

n the fundamentals
(This refers -to the Learning

the program not dealt with in this

able in the.
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hetention of the Non-Traditional Studént Through Peer Modeling -

. . A
. .
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- . . . . . .

Retention is becoming .increasingly important to colleges and universities.

Since enrollments .are steadily on the decrease, it has become evident to most .
o 3 . O‘ . t . . "‘ -
post-secondary institutions that they -must not only .concentrate on incredsing
. - ’ ‘. N ) s : X ' . : .
their enrollments by massive recruitment efforts but must also begin to

-

concentrate on the students already enrolled at the institution. Enrollment
RE . . .

- ~ . : :
_increases at some universities are being recognized as being mainly due to -
retention of students already enrolled rather than in new enrollees (New
£ -
‘ » Mexico State, Un1vers1ty Registrars Report 1974-75).

Enrcllment and drop out rates are not the only factors fac1ng todav'
instituticns. The increaSing financial aid (Such as Basic Educatlonal it
Opportunity Grant) is now enabling a whole new population of *students to:
‘college. - . 5 L

‘The new population is mostly composed of the low income, minorities, and

®» the-older generation or any combinatien of the preceeding. Many of these
d non-traditional students are not prepared to survive in college. Colleges
: e o i
and unlver51t1es themselves are not preparedﬁto recelve th1s new population
. "b' - ] & . . Lt
:) 1nto their tradlt-onaI’settlng.
- r.' . ’ 2, !
Fany un1vers1t1es still believe they are dealing only w1th the "traditional'
student. The traditional student is seen 2s:
- ) , ; o 5
eah White ° - : - ,
b. Middlg class
o, c. Good command of the English language
: . ' ":‘l - . . . » .
d. College-bound in high+8&chool . > 4 s )
e. From an environment not foreign tqvcd;lege (post secondary)
. " f. ° Good positive self-concept < . |
z : _ \
Q ” 3 v
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Traditional efforts c¢f mpet woovernities are st os corving-otnds Lype

LT .ofvstudent. The universitv ascunes that: R

: a. The Studentnishessentially of the same background as the majority
A . of university personnel,'thcrcfore, no cultural barriers are
o4 - ., - ‘ < I
@f - adticipated ) _ . - - . N
5 o e | ‘ - .
b. The student is economically secure ~
Q . . o . v
c. The prevalent language 1€ gl*sh with both oral and written
. . » ’ . <
. » . proficiency
d. Parents, relatives or friends of this student attended college
e. The studgnv Jns guided in high schocl for college entrance and
... . Y. 3 . -
participaticn ' : .
. s . .
f. The individual is emotjonally well adjusted.
In contrakt, what is a non traditiomal student? Wnat qualities does ,
] ) | -
“* . e o~ .
he or she possess? : :
P Jf : 2
b3 .
« a. The student is non-white (therefore, language and cultural diffierence
& ' . - . '
a exist) g .
b. The student seldom falls in the middle income bracket
8 ' ) y B K
c. The student lacks the traditional fluency in oral--and written-
: 'Lngllsh (1f ‘at all) . . . ..
+ ~ . . -
# !
d. 1he student S env1ronment is forelgn‘gp college
v * e, - The student was mnot considered college material in high school
hon) . . o4
either by himself or the school, therefore guidance and direction
‘towaxds college was non-existent ‘ ) : o
()’ . . ira -
fr Due to ggltural differences a non-traditional student may be
R )
. u . ’ N ' ‘ A -
perceived by the typical. university community as emotionally
W " . ) .
, o o unsté%le . ' — .o . 3
y : - s
} . .o . . D 4
The proposal to be pres;nted concerns itself with an ianovative. program
- 0‘ . o -
g A &nﬂa univer%lty. The program is, federally funded and designed to help low
Q 9 S . N ' : .
- - IR - : . o
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income students at the post secondary level.
The program goal 1is retention of the low income student through
3 v .
. : o
counseliny and learning assistance-
T 4 two-year survey of this program provided the following student ~
.. profile represecatative of the target population being served. -
1. 60%. of the students have an ACT score of 15 or less
. v
2. . 877 are of an ethnic minority group : S
il . . cn
“3. The average family size has 6.1 members
T4, 70% of the students' family income is less than $6,000
5. 84% of the students received some type of financial aid.
@,
B4
. . ) )
® .
. ’4‘\ . ® R
v + »
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to readily recognized and poinpoint specific- characteristics desirabie of

.~activities.

‘The staff of this program is composed of 91% (29) regular studcnt
e v . . . >
employees and 9% (3) professional staff members. Additional tenporary
. , ) . 2 ] "“ M . -:
student employee§ are -hired on a-need basis.

' .t . . B +,

Student employees are referred to as peer starf with.specific respon- N

v

51b111t1es as counselors and tutors. = Peer staff play a key role in the

total program operation. Peer- sta f are the paraproIesslonalc who “artltlu_te
directly»dith professional staff in determining program needs, the deliverers-
of sefvioes«to students, the.evaluators of the program, and?often times the

creators of innovative techniques and projects to better serve low income .

a

students.

3

Selection of 'peer staff is of utmost importance to the overall imple-

mentation of the program objectives. The deliver§ system of the program is

- mainly based on the concept of peer Support and peer modeiing.

L}
. . o .
Sensitivity and awareness of student needs has given the starf the ability

N v

a potential peer staff members. Peer staff are a special cadre of o_udents

.possesvlng the follow1ng characturlstlcs. 11) outgoing, 2) confident, 3) a -

-

willingness to want to help others, 4) good academic performance, 3) verbal .

2
~ P

6) 1nvolvement irn extra curricular actnv1t1es, 7) pos1t1ve attltude towards

‘self and others, 8) awareness of dlffe‘ences in culture and langLaOe

In addition the careful selsction of peer staff,'lntens1ve training is -

o .~ . > .
a, .
. - . P

?

ﬂ_. ~ ¢ .
.necessary. Staff development is vital especially wher€& peers are the main

deliverers of services to students.
Training of staff emphasizes the concept of "team efforts'. The

- n

N

. . ! ’ . . . .
training sessions are highly structured to generate contlpuous group. . . e
Lad . . S t . 3 .
. . - [~

-~

- ¢ .

s .
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. A system was introduced to the program known as "ASTW'" (a system that
‘works) not only for on-going staff development but for effective delivery -
¢ . . ‘. g "~
-0f " services. g - oy
. . . 0
. . ' . _//—
The system was designed to insure the following:
1.7 Maximum use of limited funds
2. Maximum use qf professional time.
* 3. Constant ifeedback =
4. Close follow up . '
' "5, Accountability ’
v N . , - S -
Illustrated below is the organizational structure of the system.
- ) . .
- i
o " EETT : Director : .
. - ) . ‘,.. h : . N " =
" A ' . Secretary
[P ® ° . . .o
. e - - Typist ‘.
. °
. - ‘

N
‘ .

!Lép Coordinanor:fw y : -
c . G .

— - .. — - LI . ' ‘- .
a 1Tutor|' lTutor}_ ﬁutor ' t&g;uﬂ o : : 'Hd lporr F~1
oy . ! . | ) ) _’ ] r "l - . 1‘ ' —
) _ . ' Sr. | Br . Sr.- St Sr.| -
~ —1 ' -~ Ppc | -|pc4 |PC PC PC 4§ -
’1’ . Tutor Bank 1. _ ) o ' . 1. L—j B =
— SR P9 0 Plueh k1 8 Sk o fT e o
. : . . ) - -‘1/
Students = 250 - 300 . ' ' . -

Y S
O - : . - _ ; .
EMC . ) - ’ . < 2 -
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The outreach approach through peers has been the "kcv to reaching the -~ .

[l S .

/non—traaltional student Non—traditiona‘ stud ents are unramlliar Wlth

: \

portive §érv1ces andaseldom seek them on thbir own initiative
S AN N . 0 .
. C

The student is initially identified by the Counselor Coordivator who

. - . -
. . »

. then assigns,a minimum of .10-12 students-to each Peer Couns=lcr, Peer e
. . 3

s

Counselors are responSible for séehmno out the stuoents thfough sources such

» - )‘ ? L . : . [ =
as dorms registrars, admissions,oifice, cla agses, etc. .At_the initial contact, |
) i . o - . .
the students a¥eée informed about the program‘slsefvices which primarily include -

counseling, tutoring, typing, etc.: At this time, emphasis is'placed on’ ..

s R .
e r ‘ B . -t
~ N I iy ’

establishing a relationship w1th the students -An internal assessment of the

3. . . .
s oy L.

student's concerns and interests 1s made bv‘the Peer Counselor. e

The Peer Counselor and student then proceed to schedu'e future meetings Lo
' =¢a= . : - " : e 4 D

>

Such rapoort is established so, that the student can feel comforsa le coming

N

R to his/her Peer Counselor for a551stance - wnether it be of a, personal

«

e

.

social, or academic nature, Peer Counselors maintain contact with their

‘assigned students. Students are evaluated intermittently via bi—monthly

. © ) - B
- v - : v
written progress reports. - ’ . e ,
The Counselor Coordinator is, responsible for the supervision of all Peer o :

b : ) - -

Counselors. The Senior Peer Counselors, in turn, are responsible for direct -
. . . o »-

supervisijon of three other Peer Counselors eachl - Senior Peer Counselors work

directly with the Counselor Coordinator. They report one hour per week for . N

an indiVidual or group ‘session for the purpose of 1) in—service training,

t2) receiving guidance on how to assist students, 3) evaluating: each program N

, Student’ and 4) disseminating information relevant to student needs Senior . ;

e

Peer Counselors will hold both individual and groupfsessions with their -three

’

e

Q R i . - ’ .
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assigned Peer Counselors and Peer Tutors from the :Learning-Assistance Center.

-

IS
. o

- The Learning Assistance Center'ié"geared towards the developm ent of long-

Immediate tutorizl assistane¢e is also provided

3

) ' range reading and stucdy skills.
P . ; .

in the academics., A o ' : .- Co .

-
* N
’ »

. Peer Tutors are selected to work in the major academic problem areas.

‘ fhey handle the bulk of the.léarning assistance reguests.-
' —Individ@glized'programé #n basic study skilis'arq‘aevelo?ed and monitored .

by the Learning Assistance Coordinator. )

A tutoring bank of 40-60 tutors is used to éupplement learning agsistance'

Q < . S i ! - . - .
e in specific subjedt matter areas as-needed.

‘

On-going evaluation of the program 1$ maae.pg%matlly thrqugh,progress
¢ . < : , . e
. reports, weekly meetings, and peer staff conferences. .

P a

- * . ' Documentation is mz3i-:ained on the ‘above:and entered into the personal

- file of each student. ) C ;

’

‘ This ASTW system continues’ to provide very favorable results in retaining

the non~tra3§tional student. ~ Specifically, the following was of significance
3 - . . . N ° Coe i - o

infﬁegting the needs 6f the non-traditional student thereby increasing their

t ) -

- retention in the educational setting.
A ~1: Emotiomally:. a) Peer médeling provides the close one-to-one
- ' .. Ttelationship so important with any-student even.more so with the

=t . . . . .
non-traditional, b) student motivation is maintained through

0

< - . 5, ' X : ) - . '
* * "constant.reinforcement from peers, c) a network of intimate and- I3
’ Jasting friendships is the result of a ‘peer program. .

X ‘ 2. -Académically: a) Immediate ‘assistance in coursework is provided to
. . . X e ' ) A [}

help'reduceltbe student's;anxieﬁy level, b) devqiopment of long-

-~

gépgg's;udy skills is made available to help strengthen the

fifundamgntals.necéssary for academic sﬁrvival. ’
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Socially: &) Identification with Peer staff provides students

Wit

h realistic medels, b) the personal interest taken by Peer

etaf? reinforces the student's acceptance of, himself as an

individual, ¢) » sens«e or belonging and inclusion as part of
the university is preovided by participation in the peer program,
¢} the phrsical facility provides students with a "hang out"

cad

which encourages peer interaction.

i3




