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BLAIR: Owotions in Rducation is a news magazine about all the issues
in cducation, from the abc's of pre-school to the alphabet soup of govern-~
mentment programs. I'm Wendy Blair. This week John Merrow and I continuce
a special four-part series on schooling and jobs, "Can You Get There From
Herae?" ’ ’

LIFBOW: What it means to be unemployed; the kind of feelings that
neovle have and walk around with or even when they are threatened with
their jobs. To see smart secretaries, real smart gals, walk around who
know that they are smarter than the guys they work for.

MEPROW: That happens all the time.

LIEBOW: All the time, and it eats them up and they have to swallow
it and live with it and you can smell it in them, their sense of frustra-
tion when they've got so nmuch that they can lo and thev're kept from doing
it.

BLAIR: That's anthropologist Flliot Liebow, author of "Tallv's
Corner," talking about the psycholoagical impact of unemplovment and under-
employment. Last week we lnoked at the phenomenon of underemployment and
talked with .James O'Toole of the Center for the Studv of the Future anA
authnr of "The Peserve Army of the Underemploved." O'Toole described the
millions of Americans, mostly college-educated, whose expectations for
meaningful work are frustrated in iobs which they see as dull and unchal-
lenqing. Their jobs, in short, are too small for their soirits.

MERROW: And the personal consequences ~f underemployment are felt
off the job bhecause work is perhaps the single most important human activity.
Tf you don't feel gond about your work it is hard to feel good aknut vour-
self. 1It's hard to recreate vourself in your leisure time. 0'Tonle also
exnressed a real concern that we have bheen overselling education in this
country by promising young people better jobs and more money if they go
to college. And 60 percent of last year's high school graduates went on
to cnllege -- but half of those won't graduate. So, we have a college-
oriented public school system, even though only about 25 percent of our
»nunq people complete college. These 25 percent are candidates for under-
cmrloyment. But what ahout the others, the students who are tracked into
rusiness or general education courses in high school?

BLAIR: They are likely to worry a lot more about unemployment.' For
example, unemplovment among young Black males is over 50 percent in some
cities. The bhook, "Tallv's Corner" describes the lives of a dozen or so
unemploved and underemployed Black men who spend most of their time at
a carrvout restaurant on a street corner. DY. Flliot Liebow, who wrote
"Tally's Corner," spent a year with these men in Washington, D. C., men
like Tally, Sea Cat, Leroy, and Richard.

LIEBNW: Richard is 24 years old. ie is about 5 foot 10, thin and
muscular. Richard was born and raised in a small town in the Carolinas.
He graduated from high schonl and married a qirl who had lived across
the street from him since childhood. In 1960, Richard had to leave his
pometown suddenly in the middle of the night after assaulting, with
nravacatian, accarding tn his own and his famjilv'e acecount, A lncal, white
policeman. His pregnant wife and their small son joined him in Washington
a few days later. Richard worked primarily at janitorial jobs, but occa-
sionally tried other kinds of jobs as well. In his first several months
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in the carryout area, Richard built a reputation for himself as a hard-
working man who tried to do his best for his family and as an all-around
nice quy. But as time wore on things changed. Richard got into several

fiqhts. 1In one he killed a man. People grew afraid of Richard and hegan
to avoid b Pichard dated his troubles from the killing, but they had
in fact <« ~d lonq, long before. This is Richard talkina to me while
we were ~anding around in the carrvout shop. lie was lnoking for
wnark at t ‘e, PFe said, "I qgraduated from high schorl, bhut T dnn't
know anythi.... I'm dumb. Most of the time I don't even sav T graduated

because then somebody asks me a question and T can't answer it and they'?
think I vas lving about graduating. They graduated me, Put T dAidn't lnow
anvthing. 7T had lousy grades, but I quess they wanted to dget rid of me.
T was at Marqgaret's house the other night and her little sister asked =me
to help her with her homework. She showed me some fractions and I Fnew
right away I couldn't do them. I was ashamed, so I told her I had to go
to the bathroom." ‘

MIRROW: The line between unemployment and underemployment is a‘fuzzy
one for the men of Tallv's Corner. Existence is a struggle, dignity a
luxury. But what about the next group up the ladder, people who have stealy
work as haggage handlers, clerks, waiters? From what perspective are
these "dead end” johs?

BLAIR: What vou are going to hear is an experimental format. John
asked Dr. Lisbow t0 react to a group of sound portraits of people in their
working situations, portraits constructed by reporter Keith Talbot. If
it's true, as Freud bhas written, that "Work is man's strongest tie to
realitv,"” then our experiment should provide some insights into the relatinn-
ship hetween people and their work. First John asks Flliot Liehow to
define a "dead end" job.

LIEBOW: I think in a sense maybe all jobs are "dead end" imhs. But
whether or not we treat them as "dead end"” jobs, whether or not the societv
or the individual who has it characterizes it as a "dead end" ioh depends
on whether or not that job is self-desirable or not.

MERROW: What makes it desirahle? You seem to be saving a lot cf it
has to do with money.

LIEROW: I think money is very important. Certainly, a job is the
main way we have of making a living. It is the main way, the principal
way, that most people have of providing themselves with food and shelter.
it is the main way we have of staking a claim to some of the goods and
services that are offered in the society. It is the main way of finding
our place in the society. The job that we have to a large exrtent tells
us how much social status we have, determines who our social relation-
chips will be carried out with, often determines where we live, what kind
of a house we'll live in, what kind of education we'll he able to provide
for our children. :

The job is more than a job. It is more than a wav of making a living.

It is more than a way of allocating statuses and prestige in our society.
Mow, increasingly, the job is also a source of leisure. Tt is from our
job that we earn our vacations. The job is a source of health care. It

is from our jobs that we get insurance -- some of us are fortunate enough
to get health insurance coverage. It is from our jnbs that we earn nur
retirement pay. Jobs have come to consume almnst -- not consume -- have

come to bhe providers for all of our needs, almost, from the.cradle to the
grave: vacation, health care, as well as making a living.

O
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MFRRNOI: So you shouldn't just say a job is a dead end job simply
Irecause there isn't room to advance up a great career ladder. That seecms
to be what you are saying. A teacher, for example, doesn't have a career
ladder. You can make more money every year, hut you can't really get out
of the classrnom unless you leave teaching altogether and become an
administrator.

LIEBNW: She may not want to get out of the classroom. Perhaps the
best teachers want to remain in the classroom. They get the kind of
profound satisfactions from their job that tie them to the job and they
vould like to stav there. Why we should consider such a job a dead end
job I don't know, unless it bhe the fact that these are jobhs that neople
don't want to stay in. Primarily, I think most oeople don't want to
stav in pvarticular jobs because thev can't earn enough to suprort them-
salves and their families. But in those ijobs that do nav enough to
suonort one's self and one's derendents, we don't normallv consider them
dead end jobs.

MFRRNW: What are the johs that are dAead end djobs? What identifies
ttem as dead end jobs?

LTEBOW: Well, characteristically thev are the jobs that people put
at the very hot:tom of the jok ladder. 1In the past it has bheen things
live garbaqge collectors.

YERROW: 1It's not any more?

LIEROW: Well, it's very hard to imagine a dead end job such as
garbage collection which can attract, let's say if vou announce, as the
Citv of San Francisco did a counle of years back, announce, say, 100 open-
ings and then 3,000 men show up the night before and camp outside in the
school vard in order to he in the line for those jobs. 1It's hard to
imagine-thbse as being dead end jobs when they are so desperately wanted
bv somebody.

MERROW: Now, what took that out of the category of being a dead end
jobh?

LIEBOW: Unionizing that job and hringing the wage level up to a
living waae.

MERROW: So, it's money and bhenefits?

LIFBNW: And job securitv.

MFRRNW: So, even though it is a dirty job ---

LIFBOW: It didn't get any cleaner. But job security and a living .
wage lifted, I think, that cateqory of job out of the -- well, lifted that
job out of the category of dead end jobs.

MERROW: What are some of the dead e¢nd jobs that exist now?

LIEBOW: Well, I think trash and barbage collection are still dead
end jobs where they are very low-paying jobs. Janitors are dead end jobs.
Typically, I think, manual labor jobs which don't pay well are-the ones
that we characterize as dead end jobs. Now, let me qualify that. Not
just manual jobs, I would guess that for some people being a low-paid
bank teller or a low-paid clerk ---

MFRROW: "For some people." WWhy do ynu make it "for some people"?

Ot
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LIFBOW: Well, I think that some of us would he disinclined to
characterize as a bad job or dead end job anv white collar job., If you
went, let's say, to a very low-income qroup ©f men and woman whose only
jobg had been in manual labhor or domestic worl and vou as¥ed them what
they thought about a bank teller's job, they would aucomatically, T think,
think tbhat that is a fine job or at least a hell of a lot hetter than any
thev have access to themselves and would verhaps not characterize it as
a dead end job. For them it might be desirable bhecause it's clean, reqular
working hours, maybe job security. . :

MERROW: TIt's. a dead-endedness, whatever the noun would be.
LIFBOW: It might well be a relative thing.

MERROW: What dones that tell a person? Time and again in vour writinas
vou use these dramatic examples of people who wvork full:-time and make $3,000
a yvear, when the Bureau of Lahor Standards says you need”$9,000 to live a
minimum level of comfort for a familv of four. What's the symbolic message
or the direct message to someone who works full time and makes $3,0n00 or
$4,00n a vear?

LIEBOW: I think the message is very clear. The message is that that
person isn't needed. The message is that whatever it is, whatever contri-
bution that that person is making to the rest of the communityv, it's simplv
not valued enouqgh to enahle him to support himself and his family and he
is heing told in effect that his contribution just isn't worth a damn.

M »

MERROW: And T quess that's the phenomenon of uaieremcloyment that

you mentioned.

LIEBOW: That's one piece, I think, of underemployment. Then there
are a lot of people around -- some of the estimates run as high as 5§ millionn,
maybe I should say as low as 5 million -- of people who don't look for work,
who have given up looking for work. They are not counted as unemployed any
more. The Bureau of Labor Statistics, the official unemployment statistics,
don't count people who are not actively seeking work as being unemployed.

So the underemploved would include those who work full time and don't earn
a living wage, would include those who have given up looking for work,
would include those who work only part-time. Part-time workers are counced
as employed people. The underemployed would include part-time workers who
want to work full time but can't, as well as the traditionally counted
unemployed.

MERROW: Which is eight point -- what is it -- eight point nine percent?
LTIEBOW: Fight and a half to nine percent; eight percent.

MERROW: So what that adds up to is a staggering nicture of the way
we work in a societv.

LIEBNW: It might end ﬁp, I have seen figqures as high as 40 percent
if you count underemployed, all the underemploved, meaning all involuntary
part-time workers, people who have given up looking for jobs.

MERROW: I would like to run one of these tapes hy vou. I don't know
what will happen. I have listened to it once and found it absolutely
fascinating. This is the guy who works on a Greyhound Bus. I don't know
if we are going to have a problem here. All the people you are about to
hear are white. Your book, "Tally's Corner" is about Blacks and under-
employment, unemployment and the social patterns that result among Black
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peonle., YNow, I don't know, are there real distinctions to be made?

LIRROW: 1 think there's some distinctions to be made, bhut I think
far purnoses of this particular discussion, when we are talking about jnbhs
and the importance of jobs for people, that we can disregard the color.

MURPHY : My name is .James N. Murnhy, and I work for the Greyhound
Corvoration as a baggage clerly. I thought a lot about it after coming out
of high school, about maybe qgoing inte college or what have you, but T was
uncertain, vyeu knoew. T didn't bhave anvthing, you know, planned for sure.
I more or less -- actually nothing for sure, you might say. I finished
high schoeol in 1955 and so I just, by luck, missed the Korean War. So,
at the time, you know, jobs were fairly hard to find, making as much money
as you made here at Grevhound. It was, vou know, fairly good pav at the
time. I thought that that was the thing. So, T aqrabbhed it and first one
thing le to another and hefore T knew it T had over 20 vears, you know,
hung un into this comnany.

You lead, unload buses, check haagage. We have, vou knnw, redular denar-
ture bhuses for MNew Yor¥k and Philadelphia, and we more or less oull tte
stuff, the haggage, off the buses and freiqht off the huses and sort it

and load it ahoard the out-qgoing schedules. You run into all tinds of weird
people, vou know, irritable people, vou know, Somethina haonpens on -- mavhe
the bags qetf. rerouted or something happens, snmetodv gives them a bhard way
to go, ynu know, somewhere along the line, and thev, vou know, want tn take
it out on us. You are more or less detting an education out there dealing
with the public.

In a lot »f other departments there's’a lot more pressure on vou and this
and that and the other. I don't know, that's one reason why I like working
outside, see, hecause, I don't know, it's not so much pressure on you as
there would be mayhe working as a ticket agent or working up in an office
or something, see. I'm the type of person that never could bhe strapped

to a desk, you know. Of course, I like to be on the go all the time, see.
and vou more or less know what you have to do and you go ahead and do it
and that's it. '

LIEBOW: what's very striking, you know, if you take what he says at
face value, here's a quv working leading bhaggage onto buses, T would quess
mnst people would say, "Gee, that's kind ~f a dead end job." They would
not see that as much. And here's a quy-that put 20 years of his life into
it and seems reasonahly content with his life, with the investment he has

"made in it. I think that it noints um, in nart anvwayv, this business »f

money. The first thinqg he grabbed at was a 1inbh that naid at what, to him,
was a decent wage. He grabbed at it, he said. Iie qrabhed at this job
because of the monev that it paid and he stuck to it. He stuck to it for
20 vears. -He said he doesn't even know where the time bhas gone. Anrd
there are some things abnut his job cuite apart friom the monav that he
seems to actively like and enjoy. He likes working outside. I suspect

a part of that means tnhat he's not under anybody's direct supervision,
being told what to do all the time, and having somehody look over your
shoulder. That kind of close supervision and almost spying seems to be one
of the things that most peonle don't like ahout their jobhs and here he's
free of that.

MERROW: He said he didn't want to be a ticket seller.
LIEBOW: He's free of that. He sees what has to be done and he Joes

and does it. That is, he has got a responsibility and he takes some pride
in the kinds of things that he does and the decisions that he makes. So
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rere's a job, I think a good example of what might normally be considered
4ead end, which is a perfectly, to him, a perfectly satisfying job, I
think mainly because or in large part because he's able to live on it.

Tt would be interesting to Vnow whether he's able to support a family

on his wage and whether he would mind if his son wanted to be a haggaqge
clerk or whatever -- I'm not sure what he called himself.

MERROW: What would that tell you? Suppose he says, "This job is
fine for me, but I wouldn't want my son to do it."

LIEBNW: It would be imvortant to know why he wouldn't want his son
tn do it. T suspect that he might think that there are other wavs and
tetter ways of making a living, that there are other wavs and hetter vays
of gaining more attention from other n~ople. .

MERRNW:  Put vou can live with that witheut .inking peanrlv of vour-
self. T mean it seems tn me that would be a normal human aspiration, tn
want vour children to somehow do hetter than you do. And so T ceould say
T want my kid to do more than I'm doing without necessarilv thinking hadlv
of myvself for the things T do. 1Isn't that true?

LIEBOW: Yes, but asking what you expect of your children or would
like your children to have is a little different than asking a man whether
it would be okay for his child to end up as he ended up. T think that then
he's for it. If vou sav, "would it bother you if vour son ended up doinnq
this job,” if he didn't think badly about the job himself, for himself, T
think he would be inclined to say, "No; that would be all right, but I
wish that ---" and I think here's a case of a man who snrems relatively
content with himself and the job that he has had for most of his working
life.

And we shouldn't put him down for this. T think it's too easy for people
on the outside, especially middl= class people, to nut such a man down
for being content with making a living at what is qgenerally considered

a fairly menial, low-status job.

MFRROW: So, you are saying that that is wronqg.

LIEBOW: Well, T Aon't know shout wrong. I think that what hanrens
is that we look at a man like that and we find that his own contentment
and satisfaction from such a job threatens the contentment and satisfactimn
we have from our jobs.

MERROW: How?

LIEBOW: Well, in a sense that he deesn't put any value at all, so
far as we can tell, on climbing to the top.

MERROW: And we do?
o :

LIEBOW: Well, very clearly, middle-class people -- well, let me change
that from middle-class to career-oriented people, their satisfactior, their
energies, are all directed at getting higher and hiqgher. And here's a man
that seems not to have taken that into account at all.

MERROW: {le must bhe wrcng.
LIEBOW: He must he wrong hecause if he is rigqht we have wasted an

awful lot of time, energy, effort, and perhaps education, and put it into
te wrong basket.



MERROW: But your hvpothesis is that he is able to someak as he dmes,
with some contentment and some nride, he is able to explain his joh to
that reporter hecause it is not a dead end job and it is not a dead end
job because there is enough monev involved.

LIFBOW: lle doesn't see it as a dead end job. He sees it as a job
worth having.

BLATR: Flliot Liebow, author of "Tally's Corner." 1In case you
joined us late, let me explain that Dr. Liebow is listening and reacting
to a series of sound portraits of people at work. Does school make a

difference?
Well, I work for Avis Rent-A-Car. TI'm a rental sales
agent. I rent cars.
TALBOT: When you were in school, what did you think you were doinq

to do during vour life?

I was going to he a teacher. T was sunposedlv bright.
But, you know how it is, you get married and then you don't go bhack to
school and that's that.

¥ do waiter work.,

TALBNT: ‘ben vou were in school, what did vou think that vou were
gning to be wnen vyou grew un?

Nothing, just like what I am right now, nothing.
TALBOT: You had no idea?
Well, when I was coming up people didn't pay no mind no
Fkow. They just went on to work and forgot about all this other crap and
12t the rocks fall the way the come hacause that's the wav it's going to-*
be anyhow. You might think you can force it, but you can't force it.
I ;ork for the American Telegraph and Telephone Company.
TALBOT: So, why are vou here now, at night?

I'm a Special Relief Operator.

TALBOT: 1 see. When you were in school, what 4id you think that
yon were qgoing to do when you grew up?

;'ll.tell vou the truth, T just finished the 8th qrade.
TALBOT: So you never had any help deciding what vour career ---
No, T made my own wav.
TALBOT: How do vnu feel abhout that?
I'm great.
TALEOT: Do you think your job is what's called a "dead end" job?

Oh, no, no. Anyone, any job that you might have, you can
always advance. There's always advancema2nt if yvou apply yourself.

ERIC
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TALBOT: Do you plan to advance further?

Ne.  They want yovnger people todavy and the older peonle --
they don’t seem tr nave as much place for the older people with the vears
of service with the cempany as the young peaple.

TALBOT: Sn, that's sort of a pressure on you?
That'es riqht.
TAaLPOT:  That's ton had.

So, therefere, I'm not even suspecting any advancements.
T've ruacaed my goal. I've accomplished what T started out to do, so I'm
satirfied and T'm havpov,

YFRROW: A lot went hv in.those.
LIEBNW: Yes.
MERROY: fThere's a lot in there.

LIFBOW: There is a lot. But it's kiad of difficult from a little
picture now, I think, to sit back and, vou kanw, for us to sit here and
then trv and analvze what lies behind, vhat kind of feelinas lie hehind
the words that were expressed. But it is fun doing anvwav, so we might
as well go ahead and do it.

MERROW: Yeah, let's go ahead and do it.

LIEBOW: That last woman was very special. You could almost hear
her pride in her voice and the satisfaction with herself. I think it was
the last woman that said she was qreat.

MERROW: Yes, right, “I'm great." She's a telephone onerator who's:
great. '

LIFEBOW: Her job wasn't a dead end job at all, she said. No job is
a dead end job. But she then defined "no job is a dead end job" because
you can always improve -yourself. And yet when she was asked if she could
advance she said no. .:I think we can let that gqo. I mean, it's very clear
that she was satisfied with herself, her life. She said she was happy.
She said she was areat. She said she'd achieved her goal. I think that
that goal, whatever it was, is the kind of goal that most of us share
with her, what we want to do. The qgral for most people, at least the qoal,
what they want of their working life, is tomake a living, is to support
themselves, to support their familjes hy doing a jobh that somenne else
considers useful and is willing to pay them for doing.

MERROW: 1 heard her differentlv. Maybe that's inevitable, two
different sets of ears, but that she said, "You can always advance. I'm
great." I heard underneath that, undercutting that was her awareness
that she wasn't able to advance and that she wanted to, but that she was
being passed over -- not hecause of her 8th grade education or because
of her talent -- but simply because of her age.

LIEBOW: Yes, I think she made that veryv clear. But what did vyou
- think she felt about that situation? She seemed to bhe saying -- unless
we want to go way beyond her words and it's hard to dno that -- she did
say that she was satisfied and ._nat she had reached her goal.
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MFRROW: I don't know. I quess T was conscious of the contradictinn
in what she said. Maybe we all live with contradictions and that she has
them bhalanced. nNn the one hand, there's the sncial injustice of age heing
a factor in advancement, and on the other hand, and in contradiction to
that, is her satisfaction with the fact that she has gotten to where she
is and she does have jobh security. She ducs have the kind of job that
offers her dignitv. And she has balanced the contradictions.

LIEBOW: I don't know that it's a contradiction. I think we all-
have to -- as you said -- we all live with discontents of one %ind or
another. I think that what she said might parallel what that baggage
load~ar might have been thinking, that yes, it would be nice, perhaps,
if you had asked them, it would be nice to have another joh, a hetter-
paying job, a more prestigious job, but in the absence c¢f that other
job he was reasonably content with what he had. 2nd in the case of this
woman here, she, too, was saying she would like to have advanced. She's
being rassed over, she thinks, because of her age. 3nd that's aquite
possible. But even after discounting the fact tbhar she's beinq passed
over recause nf her age, she's still relatively content with her job.
I'm nyt sure that's a contradictinn. She would like tn have more, but
she's satisfied with what she has.

MFRROW. Fair enoudh.
LIEB™: And T think that mav he true of a nreat manv of us.

MERROW: Dr. Liebnw, what about the waiter, the guy whn said in,
it seemed to me -- well, the reporter said, "What did you expect to he”
and he xaid, "Nothing, just what T am, nothing."”

LIFBN®: And alseo it sounded as if he were the nnlv Black verson.
MERROW: He's not Black: he's white.
LIEBOW: Oh, he was white.

MERRNW: Yes. And he said a very qucotable line., “Just let the rocks
fall where thev may."” Somehow that echoed for me wb=i vou were siaying
eariier about people who were horn into that, wk> -*. 1living out their
inheritance, if you will., poes it strike you that way?

LIEBNW: Very much so. Here's a man that s.ems to he saying that
he expected nothing and he got nothing. So he's not dicfapnointed. But
he clearly feels put uron, the world has sinqled bhim out and gave him
rocks. T'm not sure one could sav that he's content. You know, because
you get what you exvect doesn't necessarily make for contentment. And
he still sees himself as nothing.

MERPNW: Nor does it mean you deserve what vou get.

LTFBNW: Nor dnes it mean you deserve what vou qget. T think he said
there "I'm nothing" when he was asked.

MERROW: Well, your analysis of the society would suggest that there
are a lot of people for whom that is their inheritance. You know, that
the way things are set up, that if you're poor, if vou're parents are
poor, if you're born into poverty, that's the hand you're going to be

dealt.
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LIEBOW: There was one nther, the woman.
"MERROM: At the breginning.

LIEBOW: At the heginning, i:ho also came into her inheritance, too.
She said she wanted to be a teacher, but she rot married and had a family
and "vou know how it is." And that's a kind of inheritance, ton, that
neople come into, that women come into. You may have career aspirations
and job asmirations, but at tine =ame time you know that evervbody expects,
and you yourself expect, that what you'll end up doing is cetting married,
having a family and staying home. And she had to forgo the business of

beingy a teacher. She did, and ended up being a ticket agent for -- what
was it?
MERROW: . Avis Rent-A-Car.

LIEROW: Avis Rent-A-Car. I don't know that she was discontent .ith
that, excerct that it did sound as if she reallv would like t» have bern
a teacher and that she had heen identified as an esoeciallv bright kid
in school. But here sha'd been diverted by marriage and homemalking.

MFRRNW: Which is the fate of many women.

LIEROW: Which is the fate of manv women.

MFRROW: They give up a career in order to act out their social role.

LTEBOW: And the inequity of it is that we verv seldom, if ever, ask
men to forgo tlieir career aspirations or job aspirations and force them
to becone homekeeoers and child rearers, but that women are expected to
do that.

MERROW: I wonder if you can, maybe based on your year on Tally's
Corner and also based on listening to the sound portraits, describe what
school experience for those people might have been like. Is that possible
to do?

LTEBOW: Not for me. T can't imagine.

MERROW: What about the people on Tally's Corner, Richard, Tally,
Sea Cat, Leroy, what did they learn in school about working, about who

~they were? Did they ever talk about school?

LIEBOW: ©No. I think it is remarkable that they dou't and didn't.
Most of the men I knew, it might be fair to say that they were ashamed
of talking about school and educaticn because they had so little of it.
And they kind of shied away, I think, from talking about it.- School
was not a rewarding experience, not an especiallv good one, especially
as they got older. I suspect that early childhood-years were good ones
and school may have been fun, but as they go older, say in the 5th, 6th,
7th grade, why, it turned sour for them, as it does for most kids todav,
I thirk, in inner city schools.

MERROW: The usual analysis, I think, of schools, and particularly
of -~ «ell, of srhwois, iz that they simply reinforce; they don't tell
kids nes things about themselves, they reinforce what they are heing
told from outside. And so kids who are problems outside, having problems
of some sort. have the same problems in school. And it shouldn't be that
way. CJomehow 3chools ought to--for example, thc grading system ought to
distribute rewards a little more equitably. But what it does is, it tells
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the same people year in and vear out that they are A and B students and
the same people year in and year out that they are D and F, or whatever
the low end of the grading spectrum is, that they are the lousy students.
And sooner or later they leave school because you can only take so much

of that huffeting, bheing told that your're worthless. Mavhe it's like the
dead end joh kind of thing. You know, if that's accurate, if schools are
nart of a cycle where, you know, you come into your inheritance, how would
yyou break it? How would you change it?

LIEBOW: Well, I bave one simple-minded answer and that is this business
of guaranteed jobs. I think the wav in which to hreak this cycle is to
make the prospect of having a jobh and being able to subport yourself and
your dependents not onlv a possibility for everwvbhody, but a quarantee and
take that anxiety and that failure out of penple's lives and make it nns=e-
irle for them to do that. And I think then vou'll hreak all ¥inds of
cvcles. In effect, you'll hreak the povertv cvcle. You'll hreakr the
cycle of female-headed families. You'll break -- well, T don't know, all
the kinds of things that we associate, that tend to be assnciated with
deep poverty in our cities. '

MFRROW: Of course, now the pattern is one of kind of blaming the
victim, William Ryan's phrase that when vou look upon someone who's a
failure you, we, say that perscn is a failure and somehow he or she must
have done something to deserve it: "if vou're poor, it's your fault kind
of thing. And we have enough examples of people who pull themselves up

by their bootstraps so that it -- what's the right expression -- it keeps
that myth alive. As long as that's accurate you won't see any change at
all.

LIEBOW: Well, I think it's relatively easy to disprove the myth.
We can make pret:y good guesses at the time the kid is born as to what
his chances are at making it in the society. If ynu look at a welfare kid,
a kid whose family is on welfare, his chances of making it are relatively
slim. That's not to sav that he mav not, because of some very special
talent that he might have or that she might have. You look at a middle
class kid and his chances of making it are one hell of a lot better.

MERROW: You used that staggering examnle, ahsolutely staqgering
example of that child, a six-yvear old or eight-year old who's run over
and killed and the insurance company comes to settle with the mother.

I guess the child is BRlack. The mother was on welfare and the insurance
company offers as compensation $600 or $80N. Wwhat would hapoen in a
white middle class familv if the same thing hapnens?

LIEBOW: Well, my understanding is that these judgments are made on
an actuarial basis. Some experts come along and they make predictions
as to what the probahilities are for this individual's lifetime earnings.
And we end up with a very low value, then, for kids on welfare because the
probahilities are very small that they are going to dn well.

MERROW: And for a white, middle class kid ---

LIEBOW: Obviously the chances are much hetter that he's going to do
very well, so therefore his life in terms of dollars and cents is worth
more and the compensation to the parents for the loss of that child is a
lot qreater. Now, that's the kind of thing, T think, that suggests strongly
that the husiness of "anybody who wants to make it car make it"really is a
myth. If you assume average intelligence and-average cffort, and most of
us are average -- that's what "average" means -- if vou assume average
intelligence, average effort, the chances are that the kid on the bottom
isn't going to make it anywhere as well as the kid that comes from a middle

class family. - .
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MFRROW: T'd like you to listen to our last sound portrait of some-
hody who has made it describing how he made it.

FLYNN: Vv name is Kenneth Flvnn. I live in Oxon Hill, Marvland.
I'm currentlv working fer Larrv Yewell Realtors, who's licensed in Marv-
land. When I went into the Navv T was 22, from mv cnlleqge situation.
When I finally ent my degree I was 43, and I feel really good ahout that.
Certainly, my education, after all those years, seems comnlete to me, and
the tremendous sense n{ bheing whole, being competitive, vou ¥now, being
one of the rest of the people. If you are looking for a nice, straight
continuity of education, high schonl, coliege, whatnot, your're not going
to find it from me unfortunately, I guess.

My family, mv mother and father, were in export. BAnd there are aspects
about this discontinuity of schooling that I could.say were, you know,
really nice. I got to travel. I got to know people. I got. to know a
little foreign language. That's all well and good. But when it came to
the hard realities of, you know, my making a living or my having a  career,
those social experiences really didn't help me one damn bit. One of the
better things I did to edu~ation myself was to opt for a course by Dr.
Stanley Hyman -- and-I'm not sure which university snensors him at this
time, I think it is Georgetown, hut I could he wronq -- he is becoming
well known. But what he essentially tells a person seeking a. job is that
you must hecome like that person, that is, the person interviewing you.
And he gives you lnts of sight clues to use, such Aas, somenne who smokes,
you know, he is oral. nNther things, is he clean, neat, aqnrecsive? What
vou have to do is educate yourself enouagh, and he belps vou that wav, to
see that person and become like him. If two peonle are hasically alike,
they naturally will have an affinity. 8o, therefore, interviewer likes
interviewee and if he likes you well enough he takes you to the next quy.
Well, you've got to watch it there because the next guy may be a totally
different kind of individual and you have to kind of bhe like the second
one without giving up the groundwork you've made with the first gent.

So, the breaks in education, my traveling, probably have made me more suited
to that kind of, if you will, rapid adaptation than some other things I
might have done. And the ultimate result is that today in my occupation
I'm helping someone else. And in doing that I'm making a pretty decent
living out of it. The neatest thing that happens is when you have a
person that can barely afford to buy a home, yet you're able to find

one for them and you know that they're happy and then have them move in
and perhaps pay them a call or bring over a hucket of chicken, you know,
the day they are moving in or something, soup, whatever -- if you've ever
moved from a home you know what a hassle it is -- and actually see them
smile and thank you. That's where the gratification comes in, "Well, if
I can do it, I hope the next one is just as much fun for me as it is for
them."

.

Excuse me, I'm going to have to pick this up. Good afternoon, Larry Yewell
Realtors. May I help you? It's on the market at $47,500. Does that

sound like something you're interested in? Tt sounds to me like the time
to buy for you is right now. All right, if you want to call back in again,
please, my name is Ken Flynn. Now if you call back, to helo me out, can I
have your name and phone number? Well, you wouldn't get a call; it just
protects me. All right. Thank you very much. I appreciate your calling.

Walter, I'm doing worse than you are. Excuse me. No name, no phone.
Those are the kind of calls that make vou go wild. I kind of classify
that one as a nosy neighbor kind of thing. He wants to find out what the
neighborhood is going to do. But whenever we work our main objective is
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number one, to lock the person down. That's the way we make a living.

Ard vou lock them down in this particular company hyv name and phone

number. The whole object is to ask vour question in a manner so that

you are saying, "May I help you solve a problem? TI'll need this kind of
information.” 1I've got to put myself in a position where I'm helping

them. Because you are relying on the people out there. You're essentially
a service person. Once you've gone through the ‘machinations of finding
homes and writing contracts, then you're servicing the people.

Okay. Well, that's the reason I called you, 4rs. McDowell, because I've
got to give the owners of the home advance notice before coming back in
the morning; give them a chance to make the beds and stuff. Can I meet
vou about 10 o'clock or 10:30? Would that be all right? What's conven-
ient for you? ’

LIEBOW: Another thing that comes through here that I would like to
harp on once more is the big deal he made out of making a decent living,
you know, when he talked about, yes, he enjovs what he does and he makes
a decent living. Making a decent living is absolutely crucial, T think,.
to anv kind of job satisfaction. The nther thing that is striking is
the fact that here's a guv whn's no doubt as good at selling himself as
he is at selling a product. He's a salesman. He's proud of it and he's

‘good at it and he makes a.decent living.

I think he perhaps makes -- my guess would be that he's not preperly
assessing the importance of his earlv background, that he's not auite --
none of us is really as much of a self-made person as we'd like to think.
And I don't think he is either. I think to the degree that he's made it

he probably owes a lot more to his childhood experiences, to the traveling,
to the broadening experiences that he says his parents' business gave him,
than he's willing to attribute to it. And here's a gquy who sounds like

he is hapry in his work.

Also, he makes a bhig point, too, of the fact that he's doing something for
other people. I suspect strongly that's a very important ingredient of
job satisfaction for most-of us. We've got to be able to see at least in
part that what we are doing has a direct effect and meets an immediate
need of somebody else.

MERROW: Did you hear that in the Greyhound quy? nNid you det a sense
that he felt that what he was deoing was somehow important?

LIEBOW: I don't think he put is as explicitly as this salesman did.
Rut I suspect if you asked him abnut it, I think he would see it as some-~
thirng very valuable.

MERRNW: If we have a need to see that, then that would certainlv
help us find it.

LIEBOW: I don't know about a need to see it, but I think that to be
satisfied with what we do, we need to see it. There are a lot of people,
I think, who probhably are at jobs they feel are absolutely worthless or
that they might even hLe harmful, and they keep on at the jobs. They don't
like the idea of doing something that's not especially useful, but a job
is a job. I think it would be interesting to know what, you know, a well-
paid fireman on a diesel train thinks about his job, the featherbedding,
what the impact is of carrving out what you know is a sinecur. You know
that vou have a job that isn't worth doing, that nobody needs and yet vou
are paid well to do it anyway. It would be interesting to look at the
effects of that on that individual, on his relationships with his.wife or
her's with her husband, the relationships with their children, with their
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friends, family, because I think it's very destructive.
MERROW: In terms of contempt for yourself for what your're doing?

LIEROW: Yes. I think it's important to feel that vou are making a
useful contribution.

MERROW: Turn that around a little bit, with the real estate salesman,
and the contribution to him, if you will, how he qot to b~ what he is. You
said you thought he made an error in'discounting his own travel and all
that sort of thing. I didn't hear him say anvthing at all about school
except that one college course he took about how to size un people and
be like them. Do you suppose what happens to-people in schools has a
great impact on veople and the kind of jobs they end up in?

LIEBOW: Well, clearly it does for nrofessional pewple. You know,
there are some jobs that require certification and vou can onlv get that
throuqh formal education, in order to be a doctor or a lawver or what have
vou. For working-class people generally, I don't think that it seems to
make that much difference.

BLAIR: FElliot Liebhow, author and anthropologist, talking ahout jobs
and job satisfaction. He leaves us with an important auestion, John, about
just what role schools play in sorting young people into different jobhs.

MERROW: Farlier he used the phrase, "coming into your inheritance"
to describe the men of Tally's Corner and the wcman who wanted to be a
teacher but quit school to raise a family. According to his analysis,
the United States is a class society and the accident of hirth largely
determines how and where we end up. For the last decade, in the War on
Poverty and the programs of the Great Society, schools have bhegn used to
try to prevent disadvantaged children from coming into their inheritance
of a life of poverty, ignorance and indignity. There is a great debate
raging right now about whether all those special schonl prodarams are
making much difference.

BLAIR: It seemed to me that James 0'Toole, on our first nroqgram in
this series, and now Elliot L.iebow, have different solutions to the prch-
lem we're looking at. 0N'Toonle says we have to redesign many of the jobs
so that they show respect for the neople performing them, and he savs we
have to stoo selling education as a quaranteed ticlet to more monev and
a prestigious job. Fducation is worth it in it's own right, he stresses.
Elliot Liebow, on the other hand, would’like to guarantee employment, at
a fair wage, to anyone who wants to work, and he'd guarantee that the
jobs really need to be done.

MERROW: I find myself remembering what Dr. Liebow wrote ahout work.
"The job of lathe operator, assembly line workers truck driver, the
secretary, these tend to be dead end jobs, too, but they are not bad jobs
because of it. Not everyone in our society is career-oriented. We have
a large and relatively stable working class populaticn which does not aspire
to moving up a career ladder. The working man who earns a living and
supports his family by doing work that everyone agrees is socially useful
does not necessarily want to become a foreman or plant manager or office
executive. If he is dissatisfied, it's probably because he wants more of
what he has and wants to be more certain of keeping what he has, not be-
cause he wants to be something different.”

BLAIR: There is some interesting research data that agrees with
Liebow. Project Talent, a research project studying the aptitudes and
careers of over 400,000 Americans, has found that 11 vears after high
school 80 percent of those studied describe their johs as rewarding.
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only 8 percent wish they'd gone into another line of work. 1It's a
carefully-drawn sample, which means that the results can he interpreted
to rewvresent all high school juniors and senicrs in 120, FPalf of those
students went on to cnlleqge, and half of that half actually graduated
from college.

MERROW: The college dropout rate, 50 percent, is the same, but todav
60 percent of the high school graduates go on to anllege. According to
Project Talent, which is funded by the National Institute of Education,
the higgest regrets of the group are that they married when they did,
that they did not take more training after high schonl, and that they
didn't go on to college. Half the group called high school either valu-
able or fairly useful. The other balf, however, said that for them "high
school was adequate at best."

BLAI®: John, I know you want to sav something about schooling and
jobs, but hefore you do, I'd like to repeat the guestion we asked last
week. We are getting letters evervday, and we will report ‘the results
in Part Four of this series. Here's our question: When you were in
school, did you plan or train for the job you now hold? We'll give you
an address in a minute. John?

MERROW: Wendy, we're calling this series "Schooling and Jobs," but
I'm struck bv how little time we have spent talking ahout what haopens
in school. It's clear that:school and lahor are related. For one thing,
it was only as child labor hecame unnecessarv or undesirahle that high
schools came into existence. School has become societv's instrument for
preparing its children for life, for adult resmonsibilities. But whether
what goes on in schoecl has much relationshio to the world outside is a
very real question. The reward structure of schools is desidned to
encourage more and more schooling. That automatically deals a 1lnt of
young people a bad hand. For many voung pecple high school is simplv
a holding pattern. For others, it reoresents intense competition to
get on the next rung of the education ladder. And for the rest it is a
consistent reminder that they are of little value.

BLAIR: Our series on Schooling and Jobs continues next week. Do send
us your answer to our question, "When you were in school, did you plan
or train for the job you now hold?"

MERROW: Send your answer to Options in Education, 2025 M Street,
Morthwest, Washington, D. C., 20036. This four-part series is made
possible with funds provided by the Office of Career Education of the
U. S. Nffice of Education.

YLAIK: Their grant also allows us te distribute transcrints of the
four-part series free of charge, insteadof the usual 25 cents each. If
you would like a set -- and only one set per person, please -- write us.
If you have already sent us some money, we'll send it bhack. Cassettes
are available, too, at $1Z for the four-mart Schooling and Johs series.
Here's the address again: ONptions in Fducation, 2025 M Street. Morthwest,
Washington, D. C., 20036.

This program is produced my Midge Hart. The executive producer of Options
in Education is John Merrow. I'm Wendy Blair.

Options in Education is a co-production of the Institute
for Educational Leadership at the George Washington University and National
Public Radio.
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BLAIR: Principal support for the program is provided by the Mational
Institute of Education. Additional funds to NPR are nrovided by the
Corporation for Public Broadcasting, and to IEL by the Carnegie Corporation,
the U. 5. 0ffice of Fducation, and the Robert Sterling Clark Foundation.
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