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FOREWORD

The expanding.scope and variety of vocational education services in
the local education agencies have greatly amplified the responsibilities
for administration of vocational education programs. Local school boards
and superintendents encumbered with these growing responsibilities have
recognized the need for local administrative positions with sole respon-
sibility for vocational education programs. Positions of local vocational
administrators have emerged at various organizational levels and with
various assigned responsibilities. . The lack of historical perspective -
concerning the role of local vocational administrators increases the need
for empherical data for assigning roles and functions to individuals in
positions of local vocational education administrators.

The study reported herein was conducted to ascertain the perceptions
of selected educators as to the actual and ideal roles and functions of
local vocational administrators with specific assigned areas of respon-
sibility. Data were derived from vocational education administrators
themselves and from other educators who are associated directly with the
vocational education administrators. This report should make a signifi-
cant contribution in the determination of the appropriate role and
functions of administrators of local vocational education programs,
especially for positions of local vocational directors and administrators
of area vocational schools. .

Appreciation for the implementation of the study and development of
the report is extended to the following individuals: to Mr. Glen Spivey
and Mr. Robert Boshell for the data collection, to Dr. John Roth for
editing the report, and to Mr. Johnny Blackstone and Mr. James Cornell
for assistance in organizing and analyzing the data. Appreciation is
also expressed to the local education personnel, state vocational
education staff, and vocational teacher educators who participated in
this study. ' ‘

Douglas Patterson, Director
Research Coordinating Unit
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CHAPTER 1
TNTRODUCTION TO THE STUDY

The positions of local vocational director and area -vocational
center administrator are relatively new. Funding for these positions’
was created in that section of the vocational Education Act of 1933
providing for ancillary services. Clarification of the role and respon-
sibility of local vocational administrators has been a growing concern
of education. Perhaps this is due to the newness of the local voca-
tional administrator positions. A contributing factor is probably the
growing demand by the public for more efficient and effective vocational
programs. Several attempts have been made in other states to clarify
the role of local vocational administrator. '

A. OBJECTIVES

The purpose of this study was to clarify the role of the local
vocational director and drea vocational center administrator in local
education agencies. The role clarification was attempted by use of a
survey mailed to educators occupying or having regular contact with one
or both of the positions under study. Questionnaires related to the
role of the local vocational directors were completed by the local .
directors themselves and by high school vocational teachers, principals,
superintendents, state vocational education staff members, and vocational
teacher educators. Questionnaires related to the role of the area o
vocational center administrators were completed by the area center admi-’
nistrators, area center teachers, state vocational education staff
mem~ers, and vocational teacher educators. Through this role clarifi-
cation, it is hoped that training programs can be more accurately geared
to the development of competencies necessary to carry out the functions
of the positions. ' ,

Specifically, the objectives of the study were to jidentify:

1. the most important functionsvcbnstituting the 1ocal
director's role and area vocational center admini-
strator's role; .

2. the perceptions of local directors, superintendents,
principals, yocational teachers, teacher educators,
and state staff regarding suggested functions of the
local directors; - '

3. the perceptions of area vocational center admini-
strators, area vocational center teachers, teacher
_educators, and state staff regarding suggested ’
functions of area vocational center administrators;

-1-
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4. the characteristics and/or qualifications needed
by the local directors and area vocational center
administrators prior to their_acceptance of the -
position; and : v

5. the possible need for Specia]ized training programs
and/or~certification for local directors. '
B. DEFINITION OF TERMS
Terms used in this study are defined as follows:
Area vocational center (AVC), in Alabama, refers to specialized
schools, or a department of a school, usually serving students from more

than one high school. Vocational education programs at the secondary and
adult levels are offered in the area vocational center.

Local vocational director or local director refers to the person in
the local education agency who managed the total voiutional program in
the school system.

Area vocational center administrator (AvC administrator) refers to
the person responsible for the management and operation of the area voca-

tional center.

Dual role refers to the person in certain local education agencies
who was responsible for management and operation of the area vocational
center and also managed the total vocaticnal program in the school system.

Local vocational administrator is a general term which refers to all
persons serving as either local vocational directors, AVC administrators,
or in a dual role. ' '

Area vocational center teacher (AVC teacher) refers to vocational
teachers who were Tocated in-and teaching full time at an area vocational
center. : ' .

High school teacher refers to all other secondary school vocational
teachers who were not teaching full time at an area vocational center,
~ but were employed in a system that had either a lacal vocational director
- or a person serving in a dual role. S

C. REVIEW OF RELATED RESEARCH
Loudermilk and Webb (1973) concluded from their study in Texas that:
1. the rol2 of the vocatioha] director was understoad,by both
directors and principals; : ' .
| 9
-2-
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2. Tlittle association existed between the perceived role
of directors and the line and staff relationships
utilized by local school districts for administrative
purposes; :

3. an association did exist between .the perceived role
of directors and type of school district. Directors
in single-school districts seemed to be more concerned
with day to day operations of the program; whereas
directors in multi-school districts showed more concern
for overall planning and program development; and

4. a lack oF understanding existed between.directors and
~principals as to the line and staff relationship of
these two persons within the administrative structure
of many local school districts.

Holt and Weigers (1973) indicated that there were sixty-four funa-
tions listed as essential to the overall role of the 1ocal director. An
inconsistency in understanding the local director's actual .rcle was '
apparent, as indicated by a large number of significant differences
between reference group perceptions. The overall actual and ideal roles
were not shown to be congruent. There was a high degree of yroup con=
‘sensus regarding the most jmportant functions that should constitute
the role of the local director. Community interaction and research
activities were the only categories for which functiont were not per-
ceived as most important. ‘

A study of local vocational education directors i ‘'Itah condurted
by John F. Stephens (1967) indicated that:

1. the vocational director's time was primarily concerned
with administrative matters, although his responsibility
for planning, training, and evaluating was recognized;
and o : )

5. the vocational directors did not want the state special-
jsts (from various vocational areas) working directly
with the individual teachers, but preferred that
specialists work directly with directors and only with
teachers when requested. ‘

From other studies examined, there appeared to be a lack of agree-
ment on specific roles the vocational director should play.: As
vocational education expands to meet broader needs of youth and adults,
the positions of local director of vocational education and AVC-admini-
strator can be expected to beccme more prominent and smportant. It is
jmperative that the role functions of these positions og clarified to
- preclude possible conflicts at the Jocal level or between local director:
and staff, and/or between local superintendent and state staff. The
communication channels must be kept open if the needs of the students

.. 3=
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are to_be served. One step in keeping these channels open is to define
the role functions of the personnel involved.

Loudermilk and Webb's review of literature revealed two persistent -
problems. First, the role of the vocational director has not been
adequately defined. Second, a possibility of role conflict exists between
the vocational director and the high schoofl principal. Loudermilk and
Webb also quote Wiser (1965) as concluding, "A school system, and all
segments of education, must have the finest kind of team work with each
person playing his own position well and in full cocrdination with the
total effort. We must know what the other members are doing if we are
going to cross the goal lines of educatidn.”

‘;



CHAPTER II
PROCEDURES
, A. POPULATION AND SAMPLE SELECTION
Nine reSpondent groups were jdentified for inclusion in the study.

The population of each respondent group in Alabama and sample size are
summarized as follows.

: Population Sample

Group in Alavwna Size
Local Directors ‘ 1l 11
Dual Role 41 S 41
AvVC Adminiitrators ~ 14 14
Principals . 231 _ - 119
Superintendents1 9 52 52
Teacher Edugators 31 ' - 31
State Staff® : . 51 : - 61
AVC Teachers - 1 ' 673 125
High Schooi Teachers _ 696 146

Total Sample ‘ 590 .

1Emp]oyed in local educétion agencies where there was éifherra'

local vocational director or a person serving in a dual role

2ps 1listed as vocational teacher educators in the A1abéma?State '
p1a; for Vocational Education, 1974-75 _ ‘ R

3pistrict SGpervisors, state supervisors,»brdnch.directors, and -
other state staff in positions which required them to deal- '
frequently with local directors, AVC administrators, and persons

in a dual role s

The above summary indicates that the total p0pu]ation\was_1nc]uded R
in the study sample for the respondent groups of local directors, per-. =
sons in dual role, AVC administrators, superintendents in systems which

- had either a local director or a person serving. in.a dual role, teacher '
educators as listed in the Alabama State Plan for Vocational- Education .
for 1974-75, and state staff who had frequent contact with:local.voca-
tional administrators. A random sample of approximately 50 ‘percent .was:, ..
drawn from principals employed in systems that had,av1oca]=directoh,orwﬁﬁ;
a person serving in a dual role. A 20 percent random sample WasﬁdraWn-f'f
from each of the groups of AVC teachers and other high school vocational:
teachers. ‘ ‘ o oL

-5
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B. QUESTIONNAIRE DEVELOPMENT

The questionnaires for the study were .developed by the principal .
investigators after a review of the literature. Early drafts of the
questionnaires were reviewed by selected individuals from each of the
intended respondent groups. The final questiomaire for each respondent
~group consisted of two sections. See Appendices B through C for samples
of all questionnaires. : . '

The first section of each questionnaire obtained data about cne

~ perception of the characteristics and qualifications desirable for the
position of local vocation administrator. The local vocational directors,
dual role, superintendents, prirncipals, high school teachers, tsacher -
educators, and state staff responded as to the desired characteristics
and qualifications for the position of local director. The AVC admini-
strators, AVC teachers, teacher educators, ani state staff responded as

. to the desired characteristics and qualificacions for the position of AVC
administrator. Responses in the first section were made by checking one
answer from a 1ist of possible answers following each question. Opportu-
nity was also provided for additional written comments.

The second section of each questionnaire was designed to obtain data
as to the importance of various functions usually performed by a local ‘
vocational director or by an AVC administrator. A total of 58 functions
had been identified and were 1isted in the same manner on -the question-
naires for each respondent group. The local directors, dual role,
superintendent, principals, and high school teachers responded as to the
importance of each function in the role of the local vocational director.
The respondents in these groups were asked, first, to indicate how much
importance a local director should place on each of the functions, and
second, how.much importance does the individual filling that position in
their system place on the function. Response was made by checking one
category in a range of choices labeled great importance, much importance,
some importance, 1ittle importance, or no importance. The possible
choices were the same under both the "should" and the "does" aspects of
each function. The AVC administrators and AVC teachers responded in the
same manner with the functions applied to the position of AVC administra-
tor. 'The state staff and teacher educators were asked*to indicate how
much importance should the local director place on-each function and how
much importance shouTd the AVC administrator place on the function.

C. COLLECTION OF DATA

Initial mailing of the questionnaires, cover letter, and stamped
self-addressed envelopes was made April 9, 1975. The cover letter
~ explained-the purpose of the study and requested the cooperation of
respondents. - The response rate following the initial mailing was
70 percent. o E



i

Follow-up letters were mailed to the non-respondents on May 1, 1975.
This follow-up resulted in 13 percent more questionnaires being returned,
bringing the total response to 83 percent. The responses from the
various groups are summarized as follows. '

Group No. Mailed No. Received Percent Return

Local Directors 11 11 100
Dual Role 41 41 , 100
AVC Administrators 14 11 79
Principals 119 76 64
Superintendents 52 45 87
Teacher Educators 31 31 100
State Staff 51 51 100
AVC Teachers 125 104 83
High School Teachers 146 120 : 82

TOTAL " 590 490 83

#
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CHAPTER 111
FINDINGS--CHARACTERISTICS AND QUALIFICATIONS
A. LEVEL OF EDUCATION |

Actual

Table 1 shows the level ¥ education attained by those persons
serving as local vocationai administrators. A master's degree had been
attained by 65 percent of the overall group, while 25 percent had
attained an AA certificate, One AVC ‘administrator and one local direc-
tor held the education specialist degree. There were no significant
differences between the three positions in educational background. Two
Tocal directors held doctorates. Both were located in Jefferson County,
a metropolitan area with a population exceeding 600,000, :

TABLE 1

Level of Education Attained by Persons Serving as
AVC Administrators, Local Directors, and Dual Role

- - LEVEL OF EDUCATION ATTAINED
POSITION Bachelor's Master's AA Ed Spec Doc.
N No. #  No. % No. % No. % No. %
AVC Admin. 11 19 6 55 3 27 19 - -
Dual Role 41 12 29 71 11 27 - - - -
Local Director 11 | - - - 6 55 2 18 1 9 .2 18
TOTAL 63 2 m 16 2 2
%of N- 100 | 3 65 25 3 3

Perceived as desirable

Each group surveyed in this study was asked what shoqu-be the
minimum level of education for the job of Tocal director and/or AVC
“administrator. ' '

A substantial majority of respondents indicated that local voca-
tional administrators should have a master's degree. Seventy-five
percent indicated that the local director should have a master's degree.
Sixty-eight percent felt that the AVC administrator should have a
master's degree. L -

i



B. TEACHING EXPERIENCE

Actual

Table 2 shows the number of years'teaching experience possessed by
those who were serving in vocational administrator positions.

TABLE 2
Years of Teaching:Experiencé Possessed by

AVC Administrators, Local Directors, and Dual Role
Prior to Entry into Their Present Position

YEARS 0F'TEACHING EXPERIENCE POSSESSED

POSITION —1-5 6-10 11-15 16-20 71+
o N |No. % No. % No. % No. % ‘No. %
AVC Admin. 11 |2 18 2 18 ] 9. 218 4 36
Dual Role s |4 10 820 w2 7V 12
local Director 11 |3 27 327 21 218 1.9
TOTAL - 63 | 9 13 14 -1 16
% of N 100 w21 22 18 25

It is interesting to note that there was an almost even distribu-
tion of individuals among experience groups.

Perceived as desirable

when asked to indicate the number of years of teaching experience
desirable for local vocational administrators, 58 percent of the respon-
dents indicated 6-10 years, 27 percent indicated 1-5 years, 13 percent
chose 11-15 years. There was very little difference between responses
pertaining to local directors and those pertaining to AVC administrators.

~ 16
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C. WORK EXPERIENCE OTHER THAN TEACHING
Actua]”

Tab]e.3 reflects the years of work experience other than teaching
as reported by local vocational administrators in the study.

TABLE 3
Years of Work Experience Other 7han Teaching Possessed by

AVC Administrators, Local Directors, and Dual Role
Prior to Entry into Their Present Position

. YEARS "OF WORK EXPERIENCE POSSESSED
POSITION - None 1-2 3-5 6-8 8+ No Response
N|]No. % No.% No.% No.% No.% No. %
AVC Admin. | - - - - 327 43 43 - -
Dual Role 411 820 1 2 1332 615 922 410
Local Director 11 | - - 218 327 218 327 19
TOTAL 63 | 8 3 19 12 16 5
% of N 100 13 5 31 - 19 26 8

Eighty-six percent of those responding to the question indicated
that they had some work experience. Approximately 81 percent of those
completing the question reported more than two years work experience
othér than teaching. : '

Perceived as desirable

Sixty-seven percent of the total sample indicated that a local
vocational administrator should have some work experience. There was
a slight difference between results-of the local director survey and
the AVC administrator survey on this question; however, this was
apparently due to the fact that different groups responded to the two
surveys. The two ‘groups which responded to both surveys, that is, state
staff and teacher educators, indicated no difference in experience
desired for'either of the two positions. : T

A majority, 53 percent, of respondents indicated the local voca-
tional administrator should have 3-5 years non-teaching :experience.
Second choice was 1-2 years, indicated by 31 percent. This question was
answered only by those who felt some non-teaching experience was desir-
able. There was Tittle difference between the Tocal director survey
and the AVC administrator survey on this question. L

-10-
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D. CERTIFICATION

Actudi -~

Tabie 4 reflects the type of certification possessed by those
persons serving as local vocational administrators. Many of the respon-
dents held more than one- type of certification.

| * TABLE 4

Type of Certification‘Pdssessed by
AVC Administrators, Local Directors, and Dual Role

TYPE OF CERTIFICATION POSSESSED*

POSITION T 7 3 i 5
_ N [ No. % No. % No. % - No. % No. %
WG Admin. 11 | 546 6.8 327 3# 0T
Dual Role s |1 2 2we 8220 717 14 34
local Director 11 | 8 73 6 55 54 .2 18 - -

TOTAL 63 | 14 39 16 2 14

%of N 100 22 62 . 25 19 22

* Certification coded as follows:

(1) General secondary certificate

(2) Secondary certificate with endorsement in one or more
vocational areas. - :

(3) Endorsement as principal or supervisor

(4) Endorsement as superintendent

(5) Endorsement in one or more vocational areas with admini-
strative training related to job

NOTE: The sum of numbers 1in co]umns‘ié greater than N and sum of

percent in columns is greater than 100 due to the fact that many
persons held certification in more than one of the areas listed.

Perceived as desirable

when asked to indicate the type of certificate which a local voca-
tional administrator should possess, 54 percent indicated he should have
a secondary certificate with vocational endorsement(s). Thirty-one '
percent indicated a desire for endorsement as principal or supervisor. .

-11-
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.. A separate question asked if it would be desirable for the state to
establish special certification for the local vocational directors and the
AVC administrator. At least 60 percent of each respondent group indicated
a desire for a special certificate. Overall, 70 percent of all respon-

dents favored special certification for local vocational administrators.

E. TRAINING

In response to a question relating to the desirability of special
training, 85 percent of the respondents indicated training programs
should be established specifically for local directors, while 80 percent
favored establishing training programs for AVC administrators.

F. SUMMARY OF QUALIFICATIQNS.AND CHARACTERISTICS

The study found no substantial differences in the qualifications
thought to be desirable for persons employed as local vocational direc-
tors or AVC administrators. The ideal applicant for both positions
would possess a master's degree, at least six years vocational teaching
experience, at least three years non-teaching experience, a secondary
certificate endorsed in one or more vocational areas, and, preferably,
be endorsed as a principal or supervisor. L

The study also found a desire for special certification procedures
and special training programs for both Jocal vocational directors and
AVC administrators. :

19
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CHAPTER IV
FINDINGS--PERCEPTIONS. OF FUNCTIONS
A. ORGANIZATION OF DATA FOR PRESENTATION

The second portion of each questionnaire consisted of 58 suggested
functions of local vocational administrators. ~All respondents were
asked to rate the importance of each function by checking oné choice in. .
a range of five possible responses labeled as follows: great importances -
much. importance, some importance, 1ittle importance, and no importance.
Respondents were asked to rate each function from two points of view:
(a) as to its "jdeal" importance for a local director or for an AVC
administrator, and (b) as to its nactudl" importance for the person
serving in the school system as a local director or as an AVC admini=-
strator. ‘ o S o
In tabulating the responses, values 0f4§:;§:6 five were assigned to
the levels of importance, with the choice “great importance"” receiving a
value of five. The responses of all individuals in.a particular. respon-
dent group were tabulated together and a mean score Was determined for
each function. It was found that the groups jdentifying the “ideal"
functions of local vocational administrators rated 96 percent of. the
suggested functions as-being ‘of “"great-importance" or of "much impor-
tance" to the role of local directors. For AVC administrators, 98 )
percent of the functions were rated as being of "great" or "much"
importance to that role.* In order to achieve a sense of the relative
importance attached to each function, the mean scores from each respon-
dent group were rank-ordered, which yielded a 1isting of the 58 functions .-
in descending order of importance, as perceived by a particular respon-
dent group. After the rank order of functions was determined for each
of the respondent groups, the data were summarized for presentation in
_this report. The following discussions are addressed to the rank
positions of the functions, rether than to the mean scores which were
assigned to the functions by the respondents. Thus, while a function
may be described as being of less importance because of a relatively
low rank position, the absolute mean score may indicate that the function
was viewed as of much or great importance. -

_ Appendix G represents a summary of the "ideal" functions of local
directors, as perceived by selected respondent groups. Subsequent
appendices represent summaries of the "ideal" functions of AVC admini-
strators and the "actual" functions for local directors and for AVC
administrators. _ ‘ :

The following explanation is provided to assist in the interpreta-
tion of the information in Appendices G through J . The numbers
appearing in the body of the appendix are the rank positions of each

*See Appendices D through F for the tabulation of mean scores.
' -13-
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function for each respondent group. For example, in Appendix G it can
be. seen that the function or item listed on the questionnaire as number
four, "Explain goals and scope of vocational education to school admini-
~stration.and others," was perceived as eighth in importance by local
directors, first in importance by dual role, second in importance by high
school teachers, and so forth. The rank numbers from each of the respon-
dent groups were averaged for each function and are listed under "average
of ranks." For item 4, the average of the ranks of the seven respondent
groups was 3.50. Finally, all "average of ranks" were rank-ordered to
determine an overall rank of the 58 functions. The functions are listed
in each of the Appendices 3 through J according to their position in the
"overall rank" determination. Thus, when the perceptions of the seven
groups responding to the "ideal" functions of local directors were com-
bined, the function, "Explain goals and scope of vocational education to
school administration and others," was seen as the most important, the
function, "Work with appropriate state agency for approval and financial
support of new vocational programs ," was seen as the second most impor-
tant, and so forth, :

The data presented in the following tables are taken from the
material appearing in Appendices G through J . For clarity in discussion,
the data pertaining .to local directors wil} be presented first, followed
by data pertaining -to AVC administrators.  For each group, the data will
be presented in six tables, separating the jtems into categories of
functions. The categories are (1) administration and supervision,

(2) curriculum and instruction, (3) community relations and advisory
committees, (4) student personnel services, (5) adult education, .ad

(6) research and deve]opm?gf. In all1 categories there were some func-
tions which received near Y the same ranking from all respondent ‘groups,

indicating agreement as to the relative importance of the function,
Other functions, however, registered a wide diversity in the rank _
positions, indicating that one or more of the respondent groups ‘perceived

the importance of the function differently than did the other respondents.
In the following sectiors only those items will be discussed which regis-
tered a range of at least thirty points between the rankings of any two

respondent groups.
B. PERCEPTIONS OF "IDEAL" FUNCTIONS OF LOCAL DIRECTORS
The following tables show rank order of "ideal" funcfionS'of,the v
local director, as perceived by lTocal directors, dual role persons; high
school teachers, principals, superintendents,'teacher"educators,'ahd
-state staff, ‘ : ) P '

Administration and ‘Supervision

There were 18 functions pertaining to administration and supervision.
These functions, shown in Table 5, include such activities as - planning
for pregrams, buildings, and equipment, supervising buildings and:equip-
ment, staffing programs, and other closely related functions. - Of the 18

i
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functions listed in this area, 15 were within the top 19 rank-order
functions of all respondent groups (see Appendix G ), and three func- -
‘tions were ranked 48th, 49th, and 58th, with position 58 being the

.. lowest possible ranking.

The greatest diversity between the. respondent groups occurred on
jtems 5, 11, 15, 58, and 57. Item 5, "Plan and prepare annual voca-
tional budget," indicated the highest diversity between two respondent -
groups for this category. This‘disagreement was primarily between the
superintendents, ranking the function 52nd in importance, and. five *
other respondent groups, vanking responses between,the'rangeiof‘Sth and
12th in importance for the function. The dual role administrators -
ranked it 21.5. . : ‘ ‘ ‘ :

Item 11, "Maintain up-to-date jnventory of all equipment to jnclude .
recommendations for repair or replacement,"” indicated a wide variation
of perception between teacher educators who ranked: the function 46th in
importance, and superintendents,*dua] role, and prindipals whose ranking
responses fell between 5.5 and 8. It may be noted that the}]oca]»diréc#'?*‘"
tors perceived this function with much less importance,than-those: e
vocational administrators located in an area center. ... o :

¥ T

Item 15, "Recommend the discharging of vocationa1'§téff‘membe¥s
when warranted," was perceived as having ?e]ative]y‘1itt]e;importance
to the high school teachers who ranked'this,functionv44th;.-The41oca1u

directors and dual role both perceived this as a more - important function,

ranking it 4.5 and 5.5, respectively. The superintendents<ranked this
function 12.5, indicating that they agreed with the local directors
regarding the importance of the function. : S

Item 58, "Belong to professional educational associations," was .
viewed by teacher educators and state staff as a most important function ..
and was ranked 1st. Four other respondent groups ranked this fuaction
between 5th and 15th, with the superintendents ranking it 38th in impor-

tance.

Item 57, "Attend school board meetings,“ was consistently rank-
ordered low, 47th to %57th in importance, by .a11 respondent groups except
teachers and state staff who ranked it 21st and. 24th. e

A11 other items in this category had a high level of consistency of - .
perception between most all respondent groups with only a few exceptions.
Ttem 56, "Participate in non-administrative duties, such as cafeteria
duty, homeroom duty, hall duty, bus duty, chaperoning," had total con-
census of agreement and was the only one to do this in the questionnaire.
1t was ranked 58th in importance among the 58 functions by all respon-
dent groups. ! '

22
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Curriculum and Instruction

There were 18 functions pertaining to curriculum and instruction

" and are listed in Table 6. Items listed in this section included such

activities as in-service, scheduling, staff development, and instruc-
tional supervision. The ranking of functions in this category ranged
from 9th for item 25, "Guide the development of vocational programs to
implement goals and objectives based on local needs," to 57th for

jtem 30, "Administer discipline to vocational students.” Generally, all
jtems in this section were rated in the upper-middle ranking by all
respondent groups, with thirteen of the eighteen functions ranked between
9th and 36.5th in importance. Five items were ranked between 40th and
57th in importance. :

The greatest diversity within respondent groupéxoccurfed on items
19, 21, 34, 29, and 28.

Item 29, "Initiate joint coordination of area center and feeder
high school scheduling procedures,"” had the greatest amount of disagree-
ment by respondent groups. The major source of disagreement was between
local directors, who ranked. this function 52nd, and the dual role admini-
strators, who ranked it 12th, with principals, teachers, and -
superintendents tending to agree with the dual role by ranking it 13th,
22nd, and 16th, respectively. The teacher educators and state staff
rated this functiocn much lower. :

Ttem 21, "Evaluate teachers' performance," indicated a high level
of disagreement between the superintendents, who rated this function as
of greatest importance, number 1, and the state staff, who ranked it
39.5th in importance. The dual role persons and the local directors
ranked this function 10