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-~ 77 A study of the' Besore Public Library ‘was. conducted ‘to - ..
“determine if the library was meeting the needs of the = ' R
Gréencastle-Antrim areéa of Pennsylvania, to define 'areas of ﬁnmat*lskv‘ua
-needs, and to recomménd'improvedﬁp:ogramsjand:seryiceSy$InformatioP*\.
.‘ahqnt'the\community;édemographiq;gharacteristics,;soqial_structure,“
-éconmercia&—chafaeteristicsT—and—intune+p;ojectidnS::ueré:ohta;nedy‘ﬂ :
from printed sources and-from'intervieusﬁﬂith"teéidentsvand‘cpmmunity a
ﬁ’1‘aﬁers,,Data_On-the.library_ﬁas'gathered*frdm/1ibra:y-ﬁpcuments and |
from samples of the collection, registration, and/ circulation: = '
records. Library data  were compared to American Library Association
(TStandards;'Analysis'Yieldedvseveral.concréte;:ecomméndations}1K1j«
- .Besore.library should-continnertbabe-a;patt[of'thévConntnyibrary L
system but might be-expanded within that system; (2) Efforts. shomld |
be ‘made to extend services to Antrim Township; (3) Existing adult"

‘services .should be expanded, especially to serve older citizens; (4) |

-Cboperatidnwbétueen~the‘library_and‘the'local”schbol'ﬁistridt-ébhuld|.
. be ‘develdped; |(5) The library collection should be’ upgraded and the
.“flborfspice{of-theruildingmbetterfptilized; #nd. (6) The library ' |
“should define}its goals for services and set up objectives, policies: | .
‘>aﬁd_p:ocedureﬁ ito obtain the goals..(KB) . P e
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TThis Study of Besore Library is the result C
of. & UeS.0.E, ler“ry Trdaining Institute
v offered by the, ‘Schiool -of Imormatn.on
' Studies of »Syracuse University. Syracuse, - )
. -*New York. |The compllers' participation = . i
An’ the Institute vas financed by the - o
. Besore Library and the:Conococheague - -
Dlstr;l.ct lerary, Chambersburg, Pennsylvanla.
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The publlc llbrary plays an essentlal role in fllllng
" the 1nforpat10nal, educational, recreatlonal, and _
. cultural needs of its communlty, “therefore, our community,
. the Greencastle-Antrim area, is_ indeed fortunave to-
haVe gesore lerary as its publlc llbrary. ' \ o

The Besore staff has been conducting an analysls
° - of the .library in-terms of. the community it serves . . 1
' and the libraryds resources and services. The\purpose
.of the analysis.is to determine if the llbraryxls
j;prov1diﬁg*the services tlie community needs, andiif . -
... it is not, how to change. The results of thls study
'f:are presented in thls report. - '~g.- B o
Since its. foundlnc in 1969, Besore lerary hes _
been continually fulfilling the ‘informational needs = -
of our-community. With continued support in-the years
to -come, the library ‘will continuc to play its vital
role in the life of the Greencastle-Antrin area.
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S S CHAPTER I . - - "

N [ .o . .
' LR 0‘ -

~ Conclusions and Recommepdations = ' .
U : S T Lo :
‘The study, of Besoge:Library presented in the followin¥® Chuptérd wes under=.
taken to 'determine how the resources and gsetviceés of the library are being ‘
used to meet the needs of the library's commuinity residents, to define areas
of :ﬂmet needs, aAd to recommend programs and services to fulfill these ynmet .- -
‘leye 5-" o S0 4 ) N . ... . _ . . :

 Based on the stﬁdi ehaf‘follqws in Chapters II ‘“hrough V, the'folloﬁing

'Y

konclusions and recommendations are mdde. .
\ 5 I L ) L, e .

*
]

P e o by o e
1 . . L. t ) o X o
| . . Hd o Conclusions o _ : ‘-- : f'
° » . e w

1}

\
‘ £OMMUN1TY. ihe_Greehéhstle-Antrichommunity’is unique in that ‘it is made ‘up

of people who are not normally expected to be library users, but who ARE
,library users. - . - o o "

¢
- .

" “The area itself is‘sﬁall-towp:Ameé!Ea, located in a rural section of south - J
central Pennsylvania. - However, the community is not isolated - the metropoli-
...tan Washington D.C. - Baltimore, Md. area is only an hour away by car, and .
“the people in the, Greencastle-Antrim area_are‘ihterested in a variety of =
‘ things‘that'thk{}themwgdb5beyondotheix own local area. =
, , ) ‘ [ ..

" ¢ The people who.ﬁive here have a definite sense of community and a healthy
-respect for their past heritage - the Greencastle-Antrim area I8 a good place to
establish "roots." ~ . . . e - o PR
L . . 3 . L : o . C e R

. The sense of ccmmunity can be seen in the use the people pake of their public -
- library. Demographically (by levels of educatiom, inrome, occupation, etcs) -

the community residents should not bé heavy librdry users;_however, they are.

". The people ‘are also ‘highly organizgd,,wibhAmany-groupfﬁnetings‘;aking place. .-

Progress in the area can be noted also, especially-in business and indus€ry .

o

’
-

' “and:in education, . S o L e L e

. LIBRARY RESOURCES. - Besore Library began opergtion;ih'1963‘in;a ngw:builéing;‘ L
!, ‘and in 1972 a new edition was added’ making a total of 5,987 square feet. . "
L‘Qu#tentiy,fnesdte'Libtary has no spacg,ptbblems;.*Thelbpildinb“ga'attractive
ﬁ‘aﬁd[eagily‘reqognizablé_asﬁa library. It is ‘located on the corner of East . .
. Baltimore Street and South Ridge Avenue about three blocks east of’ the square.. b
. in.Greencastle. = B R N S - S TR

}.[,Of;éourse;‘t"é‘liBra%y!spﬁutldipg.1s‘on1y ohe:resogtée.':O:hefafipéiude r
" materials, persomnel, and finances, - el e e Y st
. Materials -include books, ﬁériodicdls,-pampﬁlets;jmaps,‘chAfts, records,

. tapes, filmgtrips, films, art- prints, sewing patterns and more. Bésore's :
" collecticn i madé1gp’of mo§t1y,prid%eﬁ;mg:ertalsj*al&ﬁbughéghe%Itﬁraryeddes4— -
f}hAVg:d:qizeébié-reggﬁd“dolleétion andfhasﬂfilms gvdﬁlabléfftomithévCpﬂqFogh-“‘~j,}
'-*gagpe/Dig;tigt}?fﬁiatjfin agbersburg.. * @ R U .‘grj;’ TS

A 10 j”'ﬁfffifuf>ﬁ',-




. * - A

Of the edult collection, 53 1 pa:gent {s non-iicLion, ‘and 46, 9 psrcsnt. C»
» is fiction. - The library provides its phtrons with the popular new books, .

. especially fiction, by a rental agreement with thq McNaughton Book'-Setvice, .

_Inc. 'Of the juvenile collestion,"7 percdnt 'is non-fiction. and 52,8 per-

" cent is fiction, "In 1975Lthe librdty had a total af 18,796 volumes, 2 546 . -
'less than recommended'by the Amexican Library Association. 1In addition, the
library has spproximately 2,500 books that are no longer of any value and
should be weeded from ;ha_shelves. T o . |

. .

. .Currently Besore Library is staffed by gour fulltime employeas and -oné
. part-time employee. .one professional, two library assistants with college
degrees (including part-time), and two library asiistants with high school
diplomas. The staff is adequate for the serviée population and the 65 hours
a week the library is open. Only the professionat 1ibrarian has had any .
+ formal training in librarianship. Training fdr rhe.other staff has been on=
the-job SRR . ' ‘ - e EI

Besore Library currently receives apﬁrdkimately 2/3 of its finances from
“tax money channeled to it through. its association with' the Franklin ‘County -
Library and 1/3 from private endowment money,_ The. endowment represents a .
fixeg income, so future increases in finandial suppbrt. will come from tax
‘ money, rbrough the Franklin County Libraﬁyﬁﬂoard. . .

¢
v

. M\ :
LIBRARY SERVICES. Services offared by th@‘ Eibrary include bejng/open to .
¥, the public. 65 hours.a week; circulation, registration; reference and inter=-.-
* . library loan; ‘services to.adults and to children ard other- specialized groups;.
' and -.technical services. In addition, the 1 brary provides displays and

'. exhibits and compiles booklists and bibliog rphies. % R

Besore Library has' well-planned services, however, there ‘18 aoneed for
more services for adults, as well as: services to organizations..

X In its twelve years ‘of existence, Besore Library has become -an increas-..o
o ingly effective service organization that is doing a much better-than-average .
job in providing library services to the members of its community. '

e . . ~ T ° . e R T T

e e Pooe Recommendations_\ “ L-,'ﬁ' S
) il. Besore Library should continue to be a part of .
the Franklin® County Library System and ‘should re~ | .~ .
lceive financial support from the County System.at | - _
increasing levels. Consideration should be given o Ty
'!to expandinéSEhe role of Besore Library within the S i '
- LCounty Sys‘tm. R __‘ - -

Rar)
& ,eu

ﬁesore Library 18 oigg -an ! excellent job/of meeting the informational
_needs of its 'community resid&nts, as is shown n the’ following chapters: -~
. The library is.used heavily’ by people who woulld not ordinarily-be. expected "
' to use'the public library (see .Chapter III). Besore Library can realisti¢- - \'
ally /expect. to extend library sefrvices to a}l of its residents, beyond those.
alreédy using the- librsry.“'In addition, tHe library could conceivably extend
its fole in the county system hYkexpanding its-direct service area into. o
‘ ‘-areas it already serves. to some- degree to the east, west, and’ north of Antrim

Township. R
' 11

.. . ) : . . ,“ '
. S g e K : R
, -9- T I ! ‘
. C * ’ -0 N © M . ‘ - -




' ‘The library's collection is basically sound, with,a few areas needing
upgrading. Tha library building is excellent, with space for expansion vithin
the current building, and with ground space for additions to buildifig in the
years to come. And, most importantly, the library staff is pro!oll}onal.

conscientious, and people and service-oriented, ' o

g : ‘ A U . ‘

The high use of the library refects the library's services: being open
ko the public 65 hours a’'week; the liberal circulation and registration pol-
icies; reference and interlibrary loan; and specialixed servicee to children
and to adults, =~ S . N
o o b Lo ' . e . N

- . In short, Besore Library has an excellent foundation on which to build® .
"and grow, It would be'a great loss to the people of the Greencastle-Antrim
- community, and to the rest of Franklin County, to allow the library's resources
-and services to stagnate, or,.worse yet, to cut them, -through lack of adequate
"financial support. [ e - - - S
h . J‘ . 9/ o’ R ' C ' ) ‘. .o
. " ‘The focus of the/remaining recommendations “ig - to provide more and better
' resources ard to extend services to the residents of the Greencastle-Aritrim
area. All of these recommendations depend, on increasing financial support.
No specific recommendations for the expansion of the library's service
area, or for otherwise enlarging the libragy's role in the county system '
- have beeh made, However) it is suggested.these two {deas be considered by
the appropriate policy-making bodies. S e Cae e

e

: AW : e
. [27. Existing ‘gervices should be extended to Antriwmf| -~ .
» | Township and new services developed, N

. Currently 50 percent of the people i3 Antrim Township are registered
" at lLesore Library. This:percentage is high when comwpared with the National’
norm of 30 percent registration, but it still excludes half -of the township
population, Efforts should be made to take library service out to the people '
oi -Antrim Township who do not come into Greencastle to get it. ©~ ~ ' .~ =

.d

Book, stations shquld be set up at various, places throughout the town-
"ship; especially in the Shady.Grove and State Line areas. These stations
~Would be managed by esore Library staff.. Members:.of the Friends of the .
Library could 'be enlisted to assist in- the day-to-day operation of the book - o
/ stations. . Possible locations for stations in the northern part of fhe tawn- *
‘shipshould be soyght, too, as both-cirqulation and registration.is low in.
the northern areas.- e R T AP
TN T s e
" The township has ‘a.mich 3pun§erhpop013110nvthpn the’borngh,kh7&;7,per—”'
‘cent of the childfen in the library's service area live in:the township. .
' This means ‘children's services should be designed to reach the children in~
_the township.” It also means service 'should.be designedfor the parents of .
" these children. ', Summer programs for the township's children could bé deve-. -
. lgped, as well as providing, children's materials at book stations'in, the B
Aowmship. -\ - e N .l oy

EEN

it / '\‘ MR B ] a
Adult services, for both (]

. thé” township and'thé‘bordugﬁ,_ite1cohsidéréd_ i'y
in the following recommendatidr: S R

i

e T >§; Existing adultlse:vices, for Antrim Town- A L
St . |ship.and the Borough of Greencdstle, should -} "~ .. = o

' © @ jhe-extended, and new services developed. " ' ' ..

. IR TR = . S
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s T"xis study of Besore Library and. its community has Ui@ﬂ s’ Q\\
of areas where adult services should be extended. : ) ' ’
.._.\ . ) - e, ) fob .
In the borough there is a. 1arge number of older f M\ "_ wbd be-
the most: part do not’ use the library. Therefore, these ﬁ’ek\\ shoul le’b

5-—contact__with_the_commx.::ity_-s orcanizations.- ' The libtsr ”63\

Iy sought qut. and. made ‘aware of what ‘the library can offer | {\\\ b del ’a

Uti}:il now, the library has been co}npeting with these or ;ﬂ \ voAs, {/i

-service: to-shut=-ins could be organized.. The. library co’/pf N rreASe’ bl
collections of large-print, books, or, at least,. its use p¢1§\ colle&/d § \

the District Center: in. Chambersburg. Special programs v \b 0££e
these older residents. _ e - S
N o . ' - B eob

N
\:?‘
\ing to offer programs, at the library. \Instead,, the liV 11\ hoa1d f If\
provide setrvices to. the orgénizations. F\br exnmple, ‘ \ .
films for organfzations' pr’ograrﬁ’s, ‘the "Book Talks": pro%ﬂtt\\ che«l’ }nﬁ; .s.ofo
. of ‘the Library could be preseqted to. a part: cular organ/né \ g meeé/o, 1§
"instead of holding a_ separate; ‘program at the l\ibrary“ 'f Q Bra%‘é ghlwy :
. -should contain terial&/'of interest to’ these group? ﬂ§ tek® o V’f .
Many individuals can be reached with the "1ibrary 8 5to;,;f‘ \§ ouﬁ}i 1{/ R

oﬂ 33/;P§Q\-

, The entire Greencastle-Antrim area is a well&gan ,;f‘ \\-ouP of V

o’ the organizations ot the area. T, /

program to - tell the "1ibrary story" and take i‘c out\t:o N groﬂlbs a,\;_
\\ . \
In addition, the library s meetina Toom should be \ore avéf,

“The. business and fn ustries of the'. reencast e-Ant M‘\\a dege /t Qt\\ﬂ"

"'...'liurary services. too,  Efforts should be made to ascert
}/@ \\E 1ﬂfo éﬂ Q\\\l.

o

and educational needs of-the- businesses and‘t?he 'industy?”, \¢ then. N
lop ‘the collection ard~ build services ‘aro these’ .uee N ,/___' Ay
T vvx .
. Similarly the local’government agencies should be V ‘Q dﬁwj o
library ser&ice, according to their °needse R s

o] b Areas of cooperation between Besot‘e
: Jand- - chool~Discri/
T, Libraries should be developed.

- ’ £ »

Informal c00peration between Desore Iaibrary and th 4‘1 \ 15‘:\9 /; t\‘ '
Greencastle-AntTim SChool District has proved beneficia o Q\h pajt/ r,m
fifth grades located in:the high school receive books- ff \e
o “sugment * .their- ‘sinall ‘colle¢tion, Schocl librarians ,;f‘
-the public- lib¥ary with ‘Tequests - for certain materia].s, gy
library know of- special assigr-ments that will create: he/be
mau.nrials. In addition, many elementary: classes"'visit

‘a general introduction to public’ li?lgraries. “Some. AL\

<
.

.\

‘ ing long overdue books from some of the students.

school especiall bring whole classes. Besore’ to vwor
\a few at a time o use the resourcés ublic: 1j tﬁ

_has allowed.the: library ‘to- purchase maintenanc
tubes) ‘from’ them,‘ thus. ‘allowing the library ‘the”
. £rom being able to purchaze Buch items  in bulk.::
very cooperative 'in answering: questions and sroviding

:th: t“were neede:l for this stud ’



a " Besore Library and the Greencastle-Antrim School District naturally havn~f‘~'”'
,,helﬁse felationship, since.it is the Greencastle-Antrim cchool Board ‘to ‘whom -
bn . Rrust .fund was. left that established Besore Library. ‘It Seeis,” then to . -

L ey Qrtile ground for some type ot "formal cooperative effort to be made.” "Of
mafassiﬁe,‘BeSOte Library will continue to provide all the materials and. all. the i
Br &taﬂce it can to the School District at agy level, for individuals and™ *

Ups, ;HOWever, more informational needs - could be identified and. g;iled

the communication ‘between. Besore and the school. 1ibraries were moTe organs
&d\- .0ne poggible course of vaction would. be to have a’ librarian act* ‘as’'a - |
" Wo San between the public library and the school libraries. ‘This librarian_ J
.m *q peCOme familiar with the various library collections. and could.transmit ’ )
s el‘ials and requests . for materials from one- library to’ another by.using a ;g\ L
sep L van Or statior wagon. This person would, act as the link between the . 7

i suﬁla and the public library. -, Besore Library would benefit by increasingv.

¥ .Nervices and by using school library materials, especially audio-visual o
g ebialﬂ-' The -taxpayer would benefit the most, as he would be receiving T
A
we
i
0
Yy

""‘Z

3

I3

Te for hlg tax dollar by this cOoperation in terms of resources and services.
lts would have the opportunity to use materials after, school hours; on the _
kends, and during the summer - that they've paid for their children to use ¥ T.. .
Sehoole  (This.idea. waa_discussed By ‘the public librarian and the ‘coordinator -

SQhoo1 Libraries as. a-'possibls proposal to submit to the’ state of Pennsyl- .

fzﬁ\\‘ii fQE—Iitle T1T funds;  However, betause. of—a~negative_xesponae—frnm the

1ibrﬂinat°r of>Title III money at the State Library and the inability of: either
- Txyisn to méet the application deadline, the proposal was dropped:)

0

"bth VafioUS other kinds of cooperation between these two public agencies -
, 'di "Dubli€ school system and théwpublic library are possiblc and should be
- pubehssed' ' It is hoped the School District will make greater use of ‘the
' 110’11 rary as a. community resource for the education of its residents,
all 1ev€1s. - -

W

A YR

L. 3B The materials collection of _Besore Librarynm
e should be upgraded to reflect the interests =

o l and needs of the ‘community :ds. determined in 7 -

—L-this~report and to meet the demands .of ‘the" ex~ ‘

tended. services. outlined in the above recommend--f-'rva

f_ations.;ig” :13‘,,. S s Vel

The ehtire collection should be weeded‘and a regular weeding sche
ah115hed .'In addition, the weak-area -the collections;
Chapter IV, ‘should' be upgraded. . Materials'shouid be* add”
S8vip Standard for Small Public Libraries. T brary’

lﬁction :should:be: expanded, either through acquisi on
:rating PXOgram with other agencies. : shoul
= I;EIQ_\gzggeding recommendations for exteusion’of~servi




. a

A listenin° center should be installed where both children and addlts
would have- accessvto ie. * | .

_[/?',._: T 7. Goals and obJectives should be defined
o : ‘ in terms of the above recommendations. . ;, o .f

The liorary needs to define its goals for services and to. set up object-
ives, policies, and procedures to obtain thecse goals.. Hopefully; the'se goalq}\
and obJéctives will reflect the recommendations made in the report. :
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CHAPTER II

. . ) . ) ) o L ) . .
- L : ; Introduction.

: L i . .
. This report is the result of the compilers participation in a continuing
_ pducation opportunity offered- by the School of Informarion Studies of Syracuse
. University, officially titled "Institute on Developing Dynamic Public Library .
Servicés®Responsive to Community ﬂeedsJ____Ihe_Inatitute“was divided into'

f“fthree phases.

'/a/ Phase I was . a workshop in which the techniques of data identification,.;
/collection,'and analysis were learned.-'- ' : -

-

; Phase 11 was’ a‘three-month period of time in which an actual analysis T ‘.‘,
of’ the Greencastle-Antrim area and of nesore Library were_ done.;. .

o Phase IIT was another worksnop in“whtch—parttcipants—reported_onr_reniaed;_____
o and further developed their findings of Phase II. - o . ‘

w

oo This report consists of an analysis of the Greencastle-Antrim commu..’;

“*and /the .existing ‘resources and services o. Besore. ‘Library.. - The study was_
“intended. to’ 1déntify how closely the. library is meeting the informational
.needs’ ¢f the members of its community and’ to make- recommendations for extended

’f‘ puhlic library services. T “jg.___siiqs,uai_,;w iM;HNWI;._o;,” T

This study was’ also done as a pilot project for possible adaptation at ;;fFJ
———the—system 1evel. SR _ , I S [

Methodology ffa - 1;"cirzv3ijdéﬁg -
,;',U The rethodologies used for: daLa collectibn were those’ devised by the i
- Institute staff.,  Information. about the’ community-demogfaphic characteristics, " [~
7" soc¢ial.structure, commercial characteristics, etc.; and future plans and pro-- -/
i “jections,were obtained. from printed: sources -and from interviews: with residents, ‘-

p‘glocalmofficials, and other- community leaders (See Bibliography-iChapter III ,11_
_‘plete listing of printed sources ) e .

> ,Wherever possible, data regarding the ;
' re compared with other library: studies and W lat
istics of - the larger governmental units within which the G“ n

a a exists. . _~,q,, SN

Data on, the librury wer :collected from Oc_ober, 1975‘ hrough:Janu;

nformation 'Wwas’ gathered “from, ‘1ibrary records, - report ”and of} :
registration'”nd.circula-,:

1976 -
ocuments and- samples ‘were taken of the collection,

tion records. Ve

h ib ary;da a was’ compared with_ he American Library Association's ;
‘Interim Standards for Small-Public: Lihraries.




I
;

' "Costs of SerVit:es Whicn/;eet Minimum- Standards for Public\Library Svstems
« 10 1971," from the Public Library, ASSOClatiOn Newsletter, and the two. 1ibrary

L d

Surveys provided by ‘the Instf%ute staff

It should be remembered that the ALA Interim: Standards were published

in 1961 and ‘are far from current, ‘but they are the only thing available with
As is noted in the following chapters, iﬁ ‘most areas Besore

which to compare.
' ' o R

Library does not meet these Interim Standards, eventhough/the Standards dre

now. fifteen years -old.«
Kk k ok k ok kk kK kxS

. @ )
7 LI .
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. . " 1 '
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The Setting : - l | SRR " -

S . _ - R
e “?,' The Borough of Greencastde and he Townahip of Antrim are located in Ll
- 'Franklin ounty, the heart|of: the ‘Cu berland Valley, . .in: the South Central. . )
'_N"seCtion o Pennsylvania. The Greenc stle-Antrim community lies sixty miles = .. .
T;isouthwest of Harrisburg;" “eighty mile north of Washington, D. Q., and Balti— :
_moTe,. Maryland, 150 miles west of\Ph ladelphia, and,,lSO miles east of 17'itts-i »:'_1
,burgh.u_._-:v"“. , bt . ; : _,.;_ ' R e
‘ Greencastle, with an area'of\l ZJ square miles, lies infthe center of . .o
‘ Antrim Township, - whose ‘area; covers 67.4 square miles; : The total area for T
“both consists of 68. 65 sqdare miles. . ) : L
‘ i q o _
SRR The Borough of Greencastle is primarily a’ residential community/with
ﬂsome industry, while Antrim Township’is a rural section,‘with farming and:
"industry as its economic assets.‘ However, botH residential growth and

:gindustrial expansiongare features of\the t&hnship 8. 1ife‘-=,;gfj#~;_.,"-9:3,5;;'-3‘

;e

o The area’ is 58§ feet!above\sea l vel,’ with an average temperature ‘of

j5h F., and an - average- rainfall of- 40'1nChes. ‘The.Con cocheague Creek. 1s-

- the major topographic feature of the] area.;; About: half'of its total length

.7 18 the western® boundary ‘of | the towns«ip, while ‘the: central half ¢ the Cono~'w‘
' :cocheague penetrateg into’the.township approximately two"and\one*half miles.:w-

e <

~‘*_':““'Exceptwfor the area along the Conococheague, where 'stee
found, ‘the township is- relatively“'flat with very: gently rollin
majority of ‘the,soils in ntrim- Township—have ‘been-tated: Urairﬂ
.}tural purposes’ by the Pennaylvania soil\scientists.,ﬂ y '
' ion and soil management practicesf this

, ”ﬁInterstaLe Rout éBljtraverses the middle ofv he ownshi

BOUth, ‘and ‘is-the- main transportation’ artery'flink_n he .ar
:vally aIl pointa ‘north’ and aouth. Vi8S Route 11 goes't :
hip’and the\yorough “and" linkstreen st le
‘ eleven miies ‘to the;north.’Rout 1 180’

' gMaryland- even g8 to-the’s
e\with Mercersburg,veleven miles,to

Aruitoxt provided by Eic:
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-by:which settleés ‘were.. moving west. Among the early.settlers in the areagm;“_; o
_ere Swiss, Germans, and: Scotch~ Irish the most numprous settlers._ The

‘’Scotch= Irfigh. immigrants from Antrim County in’ Ireland gave the name’ of ) .
;jAntrim to the townshfp in which'the settlement’ was located. - It is also = T
rfbelieved that. these settlers named the actual town itself fo “a Greencastle

-“in” Northern, Treland. - Antrim Township, established in 1741 was originally

'a part Cumberland County, "but became a part of Ffanklin County when that
~Jcounty:sz established in 1784. g S - -& AR

Although Greencastle had a number of residents prior to: the Revolution-':
,'ary Wir, it was not: establishec as a town until 1782, when John Allisonj’ who =
had ac¢quired’ title to the site“in 1769, laid it “a plan” of “256-1ots+— The - immmmien
‘Borough of Greencastle was incorporated on March 25, 1805, whenuthe town had :

. approximately 100 houses .

“Tn—the—earlV"part—of—the—l9th—centuryT—a—colony—of—Mormons,_under,the___,_ o

leadership of Sidrey Rigdon, purchased a farm ‘along the -Conococheague Creek

R

7’one mile west.of town~*»{n»4849, two members of this colony established the - :f;
town's first newspaper, "The Fonococheague Herald Sl the forerunner of today s "
"EChO'Piloto" . . . '? ) . : "“.- A " . - s e " K

N Greencastle was -on ‘General Robert E. Lee s route. of invasion into L
: Pennsylvania in 1863. Corporal . William E..Rihl, the. first Union soldier to . - .-
_:die on northern soil, fell in a skirmish ‘dt the northern edge of Greencastle,u R
g\where his grave is marked with & monument along Route ll , ; : -
= ——ﬁy~l&i§f—€reencastle—had—grown_to_a_town_o£_1+653_pe rsons; and Antrim_; “
Township .8 _population had reached 3,762, The ‘years o: the next century.saw
." steady growth in -populdtion -and in the life of the community and its- resources,
businesses and industries..,f*\\\\fwMWWL, R i \_ _:_ _ o T

S0 B

“\‘o T L - . I . .

According to the 1970 censusy:. the populatfon‘of\Greencastﬂe is 3 293, ' fh”;;

A'DemograPhic Characteristics.- ent.oDone ﬁyﬂ oo
=D \\w._' P ¢

f / . For- the purposes of this report, certain demographic characteristics

f “the population of” the Greencastle-Antrim area -are portrayed._\Library

/. research studies (most’ particularl , the: study;done by Bernard. Berelson)
--have identified a. number of characteristics _common among library useré.; ;#

hey are the following RS : T P ot A

'_“'More younger people than older people use the library.




B e TS U S S

S /A attempt has*beerr—made to comp,'the ‘population of the Greencastle=-
~ . Antrim” drea with the typical library r by analyzing the following character-
istics.:-age;'education, income; occupation,.and marital status. . Along w1th
tHe discussion of occupation and employment, a general survey of the area's -
economic picture is included. ' ) -
thre possible, comparative statistics for Franklin County, thé state

5

ﬂ /// of. Pennsylvania, and the U.a..are provided. Co . R .

.o
-

The data are presented in: the tables and text, with' the information re-k'
corded separately;for the borough and, the township. Where relevant and . '
practical, ‘the data for both was combined o S o,

] IR _,‘,# B s M .
- Census ‘data for* Greencastle and A1trim Township was® obtained from the: _”""
.+ U.3. Bureauw’of the Census publication, General Population’Characteristics; _
, . Penns lvania, and from the computer print out of 1970 census data for Green= . - -
7T cdastle and Antrim "Township at—the Franklin- County-Planning-Gommission—officemniit

in Chambersburg. Information on Pennsylvania was taken from the 1975 B
Pennsylvania Statistical Abstract andiior the U S., from the l974 Statistical:

Abstract of the Unite&>States.

3 R EEEER i * % * kK K K '-.y . ~i S
) ,\m : [ )
. !? e '(? Pqulation bummaries and Projections.l’;‘ . ,—fks. - =
. ~for T -.
.as; Borough—o£—Greencastle_and_AntxinLIbﬂnshiD -
”__,,I/i_ .3 I o o i . ) . S R ]
§o ?“Ar.e'a' e ;"71940 " -1950 - 196'0"'-' 1970 o 1’9'80'“,;'*’ 1990 .
| Greencastle % 2,317 - 2 661 - 2 988~ 3,203 3,775 4,265 1. (i
‘**’T°W!}ship~.-' . %,278 4,68 - 5,729 * 7,378 . 8,100 9,540 i . - ¢
'PZ\S“Greencastle~f,{l{. L e T e T ,'.i¢”::L___j{;ﬂ o
'Q ‘and . SRR S : S EE IO L
h Antrim. Twp 6,589 . . 7,205 3,717 . ‘10,671 11,875 - 713,805 " g5
= . : . N R R X A - . ' S '|

y The growth rates over the 1ast thirty years for Greencastle and Antrim -

"show,steady decline: in the rate for. Greencastle, and ‘a- remarkable rise in

| the rdte for\Antrim. During ‘the last twenty yeara, .the . township ‘has: experi
' enced a. great'degree of ‘growth.’ /The projections from the .Count "lanning S

“Sar indicate that. growth 1 Antrim will slow down during_ 970 and 1980,

k/pg.again between '1980--and-- :

“ected in increase in Greencastle during this time.;. y

' nf 13 805 people is expected/




Expand its municipal area, since no more anneXations may “be: made under the
.present. law unless 51: percent of the voters in both the borough and t the ;
: jtownship approve . the annexation.- Local officiala -deem this:an. unlikely o
ml;prospect. -In-addition, little housing development 18 expected in the borough, o
‘——wtth‘perhaps—only—two—or—three—houses—auyear_heing_huilt. However, there are
L tentative: plana,\subject to a change in the zoning law, for a high rise -apart-

o ment building in the borough to accommodate older reaidenta of the area. :

SR e . . 0‘

Much of Antrim Township is designated by the Franklin County Planning
Commiaai on-as either an ‘immediate growth area or a future. growth area. The"'
. part .of the township immediately surrounding Greencaatle, that part around ‘
Shady Grove, a village to the. east of Greencastle, and that part. around State
- Line, a village to the south of the borough are all growth areas. . -
- ' It ia interesting to note that between 1960 and 1970, thereﬂwere only two L
o boroughs ‘in Franklin -County that increased. in population - one of these was. . . =
: Greencaatle, which experienced a-10.2 percent rise ‘in population. .Between. e
1960 .and 1970, Antrim.Township .experienced & 287 8‘_ercent—increase~in~popuutmﬁjgf;j;
lation.‘,The increase for Franklin County asi a-whole was. 14.4" percent with = . . -
jﬁthe -urban population increasing 9. 5 percent and the rural population increas-'
%% ing 22 9 percent. SR o , S R

RS It ‘can be seen that both Greéncaatle and Antrim are growing areaa.uvd 2o
e Greencastle, an old,-established community ~is growing ‘less. than the’ tffl'“ L
MT 'ship but more than the other established: towns in ‘the county. Antrim 8"

growth rate ia well above that~for the: whole county. . Of- courae, the growth
of both these ‘areas has implications for future library gservice,:- both E 4 RERTRE
te;ms of ‘the ‘people whose needs. must be. met, and in terms-of: the amount'oﬁ~f;~
the tax money;collected to aupport library servtce.fm;a S — i

},iu;‘_ The population and growth rate»of the townahip indicatea the need fo
-/ ‘more library ser¥ice to be. provided directly to this part of thé. library 8i
.service. area. . For example, collections of . library materials;could beﬁplaced
at’ various spota throughout the townahip, ‘at ‘grocery. atorea;and othe ,busi4i~
‘nessea, at industrial plants, or any availablé.location convenient" or. 'the
atrons of Antrim TOwnahip < : T

p~'(Note., According to an article published in the,
- Newspaper:on: January 23, 1976;. written'by: Robert E:
'fpopulation of “Lntrim: ownship increaaed“fr' 7»-

iy




R g2 7T
T — - Disttibution of Population of the Gteencastle-Anttim-Atea —_
e e e ° v'- Petcent s Petcentmfe.nx
e Yeat;_k Gteggcastle , of area - Antrim  _of Area’ \Atea -
L1940 2,311 Coas T ay2re—esit e, 589
-- 1950 ....2,661 ... . 36 " - 4,684 64 . Q? 2957, " ?~-1
*-1960 - 2,988 ' 34 - 5,729 66 e JM.JS 717 R
1970 . 3,293 . - 3> . .7,378 ", 69 o 10 671 ’
1980 - 3,775 - _ 32 ¢ . 8,100 ~ 68. . ' 11 ‘875 .
1990 ‘ 4 266 -"30 T 9,540 - - 70y, 13ﬂ§0§
, : . .' ...=- h _“u - : - »_X% ;..-~
As Table 2 indicates, the present p0pu1ation of“the 1ibrary s service_
) area is divided, with 31 percent of the. population Fesiding in Gteencastle,
L .and 69 ‘percent of the population living in- Antrim- ToWnship. By 1990, the-.
. projections indicate this percentage will be substantially the same, with
~_“30 petCent in the botough and 70 petcent in the township. o _
n ; N ) . ‘TABLE 3% . .< e - _\‘ h
Distribution of Population by Sex and Age Gtoup e
_ '°1 -in Gteencastle and Antrim Township, 1970 ’
S "_:GREEﬁCAs"ntE C it o aNmRIM -
oL . - i -Total"Percemt . 1 - - LotaT*Percent&f——~
“-:;;_»a;_””;; ya}e;"ﬂhgggale«;; of Fbpulation. Male 5 Femgie_w; 'of ngglation
0-2 5.  t.sEL T3 T 5.8 .2 s 6 T
3= & “4.8 5 . 3.4 4 . 44 4.3 - b
5% 13f L1948 %.1 15 T+ .23.0 20,2 22 o
- 19- 34 *21.8: i21.3 _ 22, ©.21.,9° . 26,3 . 23 7
35-64  34.9 - 34,0 " C3% .29.3  28.5 b2 290 0
. “,65 0.10.6 . 15.7 c» 13 5.3 6.3 . 67
S '3 AR . e IR : 7
ey -mota1‘1§53§, 1,758 3,293 .- .- 3,639 3,692 . 7,331 - -
o ' R S o T s e T
b Table 3 indicates that 31 petcent of the population of Gteencastle and m?;&

f¢_.'5.42 percent. of the population of Antrim’ Township 1s 18 years of 'age or under. -
-+ Twenty~two petcent of 'the population\of Gteencastle ig of school -age” (5= 18),‘
- while 32:percent of the popu1ation of Anttim is 'school age._ Anothet inter~-— /.

- esting and relevant peTCentage is that\for people age 65 and.over.- Thete isw7
o a latger petcentagle of ‘older peop1e 1ivipg in Gteencastle than in the town-:' -
. .ghip= 13 percent of ‘the population of Antrim: is 65 and oVer,Jthle only s -6 ;‘ e
' petcent of the population of Anttim is 65 and OVet. S R

glﬂ 1970, 53 petcent of the tesidents of Greencastle and j%ﬁpatceht of 7 3

V;l those 1n. Antrim, as a whole, .wefe women. - In the U.S. as a whdde, the per-’
~f* Computet ptint out: of 1970 census. data fot Gtee'castlx .anq@w




hﬁqentage.~qf"wqmeg_in‘the population was 51.3 percent and in Pennsylvania,
1:_‘51,9-Hercent;"Women are bettei represented in the population of the'’ L
" “borough than in the township, or in the statg of -Pemnnsylvania, or in the .’
U.S. .Women in the townsbip make up a slightly lower percentage’ than.in
either the state or tha U.S. . In the bordugh;-thé greatest difference between’
. male and female population percentages exists jn the 65 ang over age group- .

15,7 percent of the female population falls in this category, while only =
»10.6 percent of the malé population falls here. L e
g N " 'Figure 1 - Population by age; 1970, . . °
- R | I ' o e o o
o ese . AT -
. Percent . S D S L AP S el _
of o et ST I SR A 1 '
e tase T T T gy .
'~ Population . L2222 e
Total R B
S 15-
L
| 513 14-18 - 19-34 ! 35-Gh ;- g
"T;f‘—-$/ ‘ - Age Gt§ups, ;. : . d '
"'f G:éénéagtle . ;f‘fﬁ*~f%- | _ o -
(n='-3,293) * -'(néfZ,351?#E§ETﬁdtng;41_pgfsons‘noﬁjaccouﬁ;éd fgr’inaﬁ
L ' S ?omputer”print'out) T \QN;.»‘ R

_ nggptng-in‘mind'theJIagt thhﬁ the'data:p;&pénced.in Figure 1 is five. - -

'years old, it still indicates that the townshigipopulation ia younger, than . :
4 that. of the borough, and consists of a Iérgegpggtsn;§ge°jaf;pebblemipxphegﬂ, i
" eight_to_eighéegh'age'group. ~Library service‘tojthgﬁtownshgp‘shpuidrbe T 1
" designed to reach the younger population 1iving theﬁéﬁ?childrenpmyoung

adults, and young married people. Summer programs. for ‘children in the .

township could be.deVelqped;1w~Again,‘bbokistatiqns,dd&lﬂ be set up in the

*?qupthhip%ggith materials ‘especially for the! younger population in Antrim. .
AL - Ce T e RS T S N

T 'Ihﬂébé?hbfough;'spgéific;librafy_serviqes'should be initiated fof the -

. ‘area's ‘older residents, - The: library could build up its very small:collection
3-,ofjiéfgg-ﬁrihtibooks;'orjjﬂi"leaét, make -better use of the gollec;ion,madé -
... available to it through the District Library Center in Chambersburg.  The
QV’Qlibrariaﬁ~C6ﬁ1d_giveib&bk~cé1ks to,.meetings of older. residents, such as the .

."'” Greencastle-Antrim Senior Citizehsfg:oup;:and«uségthésg_bppdrﬁﬁditiésuﬁb O
" explain-available library resources and services. for oldér‘péqpleng?gpple;i R
.in the community who are shut%inq?sonlé be'identifiedanddlibrary.résphrcqs\~~“:

brought - directly :to them. _The -nursing home in Antrim Township ‘could-be- -

.

supplied on a’regular bayis with librgry mgte;£alsahﬁ47§EFVLces,j:g-»:

L




o e : _‘Figure_z g

o N
., Educatfon Levels of Greencastle ‘and Antrim Township, 1970 -’
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g ' ‘\Eigure 2 portrays the. educatfon 12vels of the Greencastln-Antrim area.‘f‘S
. -“Library‘st\dies have: cons1stently indicated that 60 to 80 percent of adult::
public library\\\ers are college-educated people.v Howeve;, Besore Library _

-is. unique in that 'its service areéa, residents don t have ‘a; lot of post-second--

. ary education and ‘yet both. tegistration figures and circulation figures ST

: indicate_a_very high -use of .the library (see Chapter v -'Services - for
details) In the borough. 78 A percentft‘ the population is registered ,
‘to use the library, and in the- township, 50.1 percent is- registered to ‘use \f$3h
it. -The percentage in ‘most libraries is 30 Percent. - . : IR

’ (fi

DS

e

‘ There is’ also a 31zable proportion oﬁ-the area's population ‘t} txdoes ¥
'~,_;not have a high school education, yet library users are’ found amon his‘
group of*people also. B

L e

ibrary is atypidal" in. that it is obviously‘meeting the needs ;,w“
Sion as shown by the high use! 6f the 1ibrary by peoplle who do .~
public libraries. Therefore," continued suppo .'should be
fc A the-. .library so ‘that it can continue to ‘meet thes nforma-
: tional needsﬂé_ “s=community at increasing levels in the future.sQ

. . ‘ " -

IS

© were enrolled in ggades k
‘SchoolPDistrict (int:ludesL

ERIC

Aruitoxt provided by Eic:



""teptesents 26.7 petcent of . the entire population of the atea. ‘f R

Thete ate fout adult education coutses offeted at the local high school
_two sewing classes, one typing ‘class, and one class on tepaiting small ’

engines. A-total of 44 adults are enrolled in. these classes. However, "% - v -
‘there -are many othet adult education .courses offeted\thtoughout the area, .
.. in other school. distticts, by local“colleges) and at. the Franklin County : B
www.Vocational~Technical School in Chambetsbutg.' T ) oL S
o ‘.‘ B 6 ' o C TR e
. SO TABLE 4* . ’,"',; ,"Vi o
Employment Status of Atea Population, 16 yeats and Oldet, 1970 ;.4 .m .
Gteencastle ,' L .“_Q'é ,'b n,:Anttim 'ff. . A e
) :' : Ce S e ’ Iy . . ' i."n . " * ’ ".',?.-
;,@,Total " Peréent % & . Total - . S _Percent ~~ Total -
= Labo®’ Fotce _ of‘Total ____Workforce = v of Total __- Workforce 7
‘Hale o 4§27 82.6° 1. 1,120 < 1,958 D 86,0 2,279 - -
. Female 567\ 43. 1 L l,313' S =931 - . : 40, 0 . “2, 390
o Y X . Lo . . Lo . o .
e - . T . . “
'Total 1 492 ‘161‘3 i 2 433 C 2, 889’_ - 6l 9 fﬁ» .4 669

\

oL The employment status of the area population sixteenfyears and oldet

t dn. 1970 is presénted in Table /4. In 1970, 61.3 percent of the total work-
-force in. Greencastle. was. employed, while 6l 9: percent of the total wotk force

- in Antrim was employed., For Franklin’ County as a whole, 56.3 petcent of the

7. total. workfotce was emﬁioyed. As Table 4 indicates, " therg are many more . o
" fémales.in Ehe workforce whd;gxe not. employed. than there-are males,. in both -

2 the’ botough and township.. hiaﬁinformation is five yeats old and this fact -
" should be kept in mind. Dutidg the: month’ of- Octobet, 1975, according to the ;jy/?f

o pChambetsburg Offfce of; the Pennsylvania Bureau of Employment Security, - ‘the " '“:wa‘,;
* . unemployment rate for: Franklin County was. 7. 3~petcent, .48 compaged to 8»3/ e
¥ -percent.- for the state’ af/Pennsylvania, ‘and approximately: 86 petcenb/for the =
g;;_nation -as a whole. No.figures for Greencastle -and- Antrim Township specifi- "'ﬂ;‘ﬁ
. ¢ cally were available.x ‘However, it. would seem that. the Greencastle-Antrim. ":

S Tatea, as part ®f the entire Franklin County atea;'hES‘experianced*'—lower‘—“—?-fa:
#».7unemployment tate than eithet Pennsyl!gnia or: the/United States._. etk SRR

5 Howevet, in tecent weeks, ‘a numbe;/o' latge employets,.both in\the Ts'
,“immediateoGteencastle-Anttiw area and in:adjacert ‘areas, have expetienced
“.both, lay-offs and fur1oughs,4to///gteater exteht than.ever in the neat 355}4\
past., SS e e - L e e T _ 8 ,:;;
s Thia mea sAfhere is a- latget numbet of people with»mote free time who.
e are. potgntiaﬂ usets of the library, and who will ‘Want to use the: tx ditional
= teaoufces ‘of ‘the library to help £111: up. theit leisure time.. In;ad ition,"
~this. gtoup ‘of unemployed people has specfal needs,  some: of which thejlibta” -
could ‘meet:; _For’ example,‘the libtaty icould conduct &’ wotkshop. : oﬁ%;og'.ﬁ ;
mgget a- job - tips on’ job' huntin ’ writinv°tesumes,’coping»with intetviews,

'Any long-term cugback in the industtial output,of,the atea
,will ‘be. lats tax money;oollected to,suppott the libtar? -
: . a ,

.v|~¢', L "\_



TABLE 5% . .

X . .0 ..«(. R ) . /
7 : '
. JEESES
T Employment Distribution Among Major Occupat-onal uroups, 1970
“ l. . ! ”V' . ’o ’ .‘ﬂn ) . e ‘ .l M bFrank-
_ _ | © amt L | - o .
. Greencastle | _ _ér.rim - Total » %_f’/Jdn Co\l
Y .No. of Percent  No. of"”Percent" No. of Percent Percent
"J " Workers Of -Total Workers . Of Total Worke;é 0f Total Of Total
l?Professional,b “.'EJ: ';xf‘~ SN _.{'wafr/f - C. ‘;.” e
~Technical, etc. : - 300" % 15 0- . 199 c7.2 . 499 - 10.4 S 11,0
""“" . * i ¥ . T i l.t ) -, o e ‘. . R .. 7 ’ 4 'l‘
——Managers —~~”~~“~@——r’-j—~"~#;::L _;:=“ . e — - —e
Administrators. = 128 L6l L 145 5.2 273 . 5.7 3.2 .
RO . - ._ :, ,-, . ) R . , 3 : R o . « ) o R
‘_Cleri.c_al, .o' B o Gl i | . 3‘ .
- Sales Workers 443 22,4 .. 35 42,8 . ' 802 16.8 - = 18.7} :
_ oL o s . ; ‘ ’ \‘
- Craftsmen,. ~ '° T R ; o T
Foreman, etc, o227 - 11,4 476 17.2 703 . 14.7 - . 15.67.
oA o e . : T o ;

" Operatives, T . - ; R : .
, incl, Transport' . 624 - - 31,2 1,039 37.6 . 1,663 . .34.9. . " -24.8. .

-_private_gouse;f“ . ST o S : :‘CQ ; K8 e ”i,"

hold”Workers’u_*.ﬁ- 0' T, 0t M19..0. 007 0 19T 007 T 1.1
‘Other Servige .. .ot aEeo A RN
Workers . S0 7225 ¢ (11,20 0 0239 087 h64" 9.7 . 9.8 .
Laborers, Inc. , /1 "'~-;_ff"‘3-;ff CS ': L . “ T
_Paro Workers 48 1 (24 292 10.6- WY Tl 8.2

Total Employe& 2,000 100 - 2;163. 100 4l763 100 . o,

: Table 5 provides data ‘on, the distribution ‘of employed people among the
. occupattonal ‘categories; 'defined by the’ United States Census: Bureau for 1970
" The category with the largest percentage of workers 1s that fox- "Operatives,
. for both thé& borough. and ‘the township. Second largest. 1s.the 'Clerical and
.2ales Workers" for the, borough, and "Craftsmen, Foreman" for the township. ‘
In Frankliﬁ?Countyvae a. whole, the_"Operatives" category 1s the laxgest, with Ry
‘-_"Craftsmen, Foremen" the second largest, and "Clerical and Sales“ ‘the third
"largeSC-i f, ,*-. P LT T _‘_.u- s_-‘-,.- T
_ o Inm cOmparing the_prevalence of "white collar" occupations, it is. shovn R
. - that 15 percent of the workers i Greencastle fall in the "Professional, Tech-. .
nical" catego'y, while 7.2 percent of- ‘the workers in Antrim zownship are in- -
-+ 'this category. “The- Franklrﬁ’”ounty figures ‘place 11 ‘percént in this- category.v
£y The library s service areas fall on either siUe of‘the county norm._{j. S

RN Computer print out of 1970 census data Q ‘AS' Comprehensive Plan for Frank-lﬁ
S . . : lin County. E

'T-',g_- - :l»_ g T

.lm <18:¢_;_f,;i13- SRR




" K : . o . . C ,.'- S 1 : ’ . {

R In the "Managerial and Administrative" category, Greencastle's percentage
'+ 18 6.4 percent and Antrim's.is 5.2 percent. Franklin County's percentagé is
:" 6.2 percent; 22,4'percent of the workers in Greencastle are involved in cleri-
... cal and sales work, while 12.8 percent in the township are involved in this.-
.. category. The percentage for Franklin County fo1r the "Sales and Clerical”
- .*Category is 13.7 perceat. ) o e S T

‘. "k comparison with the-occupational categorieg for the United States as-_._ "~
. a whole' listed in the Statistical Abstract of the*United States, 1974 was made. =~
.- .'Nationally white zollar workers -comprise %9.9 percent of the work force. In S
'; 7 Greencastle, the white collar figure is 43.8 percent and in Antrim Towaship .

© it 18 25,2 percent.. Nationally the blue collar percentage 18 ‘34.7 percent.
.. In Gfeencastle, the blue collar percentage 1s.42.6 percent and in Antrim, it &
©- . 18'.54.8 percent. :Nationally, workers in service industries comprise 11,7 per= . ..
~ “cent, ~In Greencastle, this percentage is 11.2 percent,-and-in Antrim, it is . = .
27 9.4 percent. e - S R T

R 3.-', R
i LT L - T RN
fﬁ;f_- ‘The figures presented in Table 5 corroborate the uniqueness -of Besore . -
ﬂ;?,Libraryvin.meeting-i:s~residents'_negds. - Library studies have shown that.

lf,flibrgryﬂubefs;qté_t:adi:iénally»found in ¥hite qolla:¢cccupa§;bns;gejpédia11y‘)iTﬁﬁ,

Ty

“;; those 'in professicnal and man&gqrial-occupations;,'MOBt;oflthe‘ybrkerslin- e
.Qrzzacastle and Antrim Township fall into other cg;egq:ieQ,Tnﬁqngg@hpmLlybraryj L

- asers are found:less frequently. ' -

./~ . In comparison with Frankiin County percentage of white collar worsdrsy — - .

54~fgt7%§+éhewh—ehée—sf¢enéastlefhas;a'higherﬂpercentagévof white,qollar.wbrkéia?ff :

. ‘than the county (by 10.9, percentage pointa). Antrim Township ‘has a lower ™.

"' ‘percentage of white collar workers than the county (Py 7.7 percentage points). - - '
.. Table'5, Figure 1-portrays €hééé‘pércent@geslgrappigglly.;;7f.‘“.;ﬁ S U

.. The iib:ary‘shbuldﬁdeéign_sgrvi;esj;qﬂ‘QUiId:régodfggs,df{inpéygbﬁ?ﬁd-ﬁ*.3 *V,ﬁ
‘the girable proportion. of people who’work din blue]¢plldr”o¢§gp;;iphsi,gspeé-‘“ T
‘ially‘in the township.  The libfaryQthuldSalsqvdesiQﬂ?Qerviceyﬁandgbui1d:up?¢jg- ﬂr
'(renau:césffor;the:pegple“éwployed;iﬁ:thgf“2:0f¢ss;9931,Gquhq;;h}f.Qndj w\4~"_7v» i
'Manager, Administratot'-cat egoriess.-‘For-example, ~the_business-and:manage- B 1
ment . collection of the library could ﬁéfenlatgéd,&gndfprpg:gﬁsginﬁinvéstmeqtq'J’”‘~”

“and managing & small business could beioffered. .

)
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The infOtmation contained in Table 6 details the distribution of. -
- family income. groups and median income. According tojthe 1970. census, , TR
the median income for Greencastle is $9,293, and for' ‘Antrim Township, gt - ‘
is $8,921. For Franklin County, the median income is $8,578; for: ggnnsylvania
it is $9, 558, and, for the United States, it is $9,596. ' avd

)
o S

While the income level for the Greencastle-Antrim area 1is IOWer than that
for the nation as.a whole and. for the state of Pennsylvania, the two parts
of the area have higher incomes than Franklin County (botr have median in-
_come slightly higher than that of the County). There are less low-income
people in the Creencasrle-Antrim area than in the County, and a few less -
" high-income people, tou. It is lrteresting to note that no one in the borough
or the township -reported an_income.of_$50, 000_ot_ovetr_~1n-GreencaatleT—SSTJ
percent of the family. incomes are $14,999 or less, while in Antxim, 92.8 per-.
cent of the incomes are $14,999 or less. In Franklin County, 91 percent of
the incomes axe $14, 999 or 1ess. ' » R

TABLE_6 r

Income Characteristics - 1970 - 41”“

o P

. - . S R o
Distribu@icn of Family Income Groups and Median Income .

[ cm:gy_c;\sm; T \ . ANTRIM
Percent of -« * Cum. percent of .Percent. of . Cum.’ percent of
~ Total Families fﬁtal Families ,Total Fami}iea _Iotal Familiea
_u,,der 52, 000 - 5.3 L ._5.3'_ o s a5
' z.ooo- ‘3 999_ ‘_ 86 .,'9.9_ - 8.1 \ 116 ., 5
"s,a 000- 6,999 20.1 L300 - 236 ‘3"5\:2"_
87 qoo- 0,999 < 26,8 . Se8 3.0 662
$1o, oxo- 11,999 162 ‘. 7130 i 189 0 8sa
$12,000- 14 999 127 - - © 857 . IR 928
$ 5 oo\- 24 999 -..12_.’5 o 9.0 6.55‘ 199.3
$75,0001 49, 999 <. L5 S egss 0zt 99.sn
$.jo,ooo_- plus 0 T o s, 5 AN'
: N : . . : S L
MeL‘iax{'x\fcomé G502 e Losmeme

Varies due to rOunding error. : :
Comput T print out of census’ data ‘for Greencastle and Antrim Township

30

31- ., N ; . ﬂ'..‘~ S ‘,5>‘{L."'oe;v” )




TABLE 6

'PRANKLIN CO.

Percent of "

‘Under v i~ o1
'§ 2,000~ -3,999 - 3%

" $7,000- 9,999 2

Total Families

S11

68

' (concinuso) . L \

Cum. percent of -
Total Familiss

. Percent of
Total Families

\
; \
UNITED STATES

Cum. | Percent. of
ToCai Families

- 509 .- 95\9 L

9,3 .15,

20,6 .o 52,

$10,000- 11,999, . 23. 2676

$15,000- 24, ooo/ 'n,-s\ | 99 T TTUI6.0

$25,000 49 999 Rt LT 4.6
$50,000- plus T e 1000 oo w00

2B

$12,000-.14,999 .~ - T 79.4

. Medi'n‘Imcomé ﬂf§3,57s*

- : : . L _
: . A o
& et ST, . S R
|
]

*Fran lin County Planning Commission Pigure _
vari g due to rounding error ' C
Compyter print out.of census da-a for Greencastle and Antrim Township
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vﬂ. ' ',' Figure 1 - Income Distribution, 1970
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: Table 6y Figure 1 b¥eaks the income fi@ures into three groups: - Under
$2,000~ $6,999; $7, 000- $14,999; and $15,00Q and overh_ The following com=
parisons cén be,made.‘ 30 "percent of Greancastle's families are in the
“Under '$2, 000 to $6,999 range, while 35.2 pertent of Antrim s are in this
range, and 45 percent of Franklin County is fn this range, In the $7,000 o

" to $14,999 rarnge, 55.7 percent of Greencastle\falls; 57.6|percent of Antrim;. M
and, 46 percent of Franklin COunty. In: the $15,000 and over rangs{ 13.8 . /

. percent of Greencastle falls; 6.7 percent of Antrim. and, ‘9 percent of ,

: Franklin county. Nationally, *the lowest rangé has 32.27%percent of family s .

. .income;. the middle range has 47.2 percent and. the highest range has 20.6 o
percent. . a oL T K ‘ B .

- 4

! 4 -

PN
B

o Thé family income figures for Greencastle and Antrim Township are close i
-(Greencastle. hg only $372 more 'in median incoine than |the township), but o
the borough has more families with higher incomes (in the 310 000 to 325 000 b
_range) than the township. Y " . v ‘ SR

Once again it should be noted that traditional use s of the public lih-
rary come, £rom higher income familﬂes. Howéver, Besore's users are made
~up largely of middle-income families.. This is yet .another sres whére the

librqry deviates from the norm. : St .
. TABLE? |
“ . ‘ft“‘f 1".h. . o o
' . Greencastle \\ Antrim Total N
Population 3,203 7,378 10,671
Persons per - . . IR . R ' -
“Household . . T X A 3.7 s
‘Number of S T - TR
Families o 1,159 . 1,991 ° : 3,150, -
SN , I Lo _ ST
Number of . =~ cT L L S S R TR
Chtldrens L0831 o '43277-f\ﬁ91 »
‘Pe'rc.ent of o . - .. i LT L Y o
Children for . = .~ . . o0 oG Al e y
_Each oervice o g - G R
Area 5 9 ) o T e T
‘ Ce e e e T e TN
~Average Number S \..U“'“
of. Children ) o ) ) ) B R IR o \'., R R
~per;Family LT e 4049 SR R LI \ Lib o oo

Table 7 presents data\on the family structure of the Greencast Ant
“area.' The -average ‘number'of children per family. in Greencastle'is K
049, while in the township, the average 18 '1.6.. 74,7 percent :
‘ren in" the.. library s: service area: live in® Antrim Township.
Ecent living in the borough. Since most ‘of. the children 1i




| o | TABLE 8
2 ' . Marital atatus, 11970 o
e N GREENCASTL | - ANTRIM . °, .
r o ' ,.Mé%g_ . " Female’ Male ' Female - )
B - ' N o - ‘
|Persons over ):r‘ A - 5 L NI
= w‘14 yrs. 01¢ 1,131 -+ 1,335, . 2,533 2,573
W‘,! Pe;cent/ - | . I &
CMarried: 77.0 - 65.3 - 74.1 70.4 -
\h.f Percent . ;Kﬁfﬁ ' : ‘ o - Vre CL o W
' Single S N 169 23.2 © 2.4 SR
_ f Percent R I A : Do o F
| Widowed .- 35 1S L5 - 6.9 . .
. ’i Percent - '. “ N . | . . . RN .. ‘,;.Q_._.____.._l..n '? . = , ’..
'~ Divorced = 1.2 2.1 S 1.0 % Lo A
N ‘ o ' C YoM AR
‘ s -

N of the borough is large

- and services for their parents should be developed.
ly adult, programs of service for Greencastle should

3

i

4 be designed £or adults.

ince the population

f
t

'\\}: .

4

. Table 8. 'details the marital status- of the. area.nrAs is expected, mogt ) .
1. of the population ia{married. HOWever, Greencastle dOes have a large pet /'
L ceritage of widowed females, again reVealing the older population of the--/

~borough. e

l ' RERNREY

.be seen. The borough:is Xikely to have more traditio
library than the townsh ‘However,. neither area is p

Demographic differe;;;s between Greencastle
\with the kind of. people who normally frequent their P

and&Antrim Township ca\.

al users ‘of the )
rticularly saturat'd

)

ublic library (espéc-'»rff'

'\ially in terms of education,

occupation, and incOme)

lHowever, the library: -

‘18 heavily used.

This fact indicates tha

f- ing their library. .

They ‘are using its services and making
library. Besore Library is listening to these demands\and meeting them
successfully. .y - v.\- R { o :
However, the library should not be content with the status quo.A Suggest

'ions -are made throughout the report where: improvements ang changes .can be

. ‘madeto extend -library: services. For example, while.
, ‘tion. figure in the township is’ high, ‘that means: there"
of the,;ownship not’. registered at; the: library. This

Besorexto consider: more,innovative Services for. the :5n7library users in; ‘*’X

the’ township, with particulér attention. paid ‘to the:
ials 4 the collection and their subject otientation

the 50 percent registr
/still 504percent
i dicates a’. need for "

pes of library mater;
‘More antive method

of‘advertising ‘the library s services

should ‘also’ ' be considereﬂ.‘}Within the

t the: people of the area are support-i*
demands on their -

borough, more attention shog}d be paid to the needs of*the older‘ opulation

'- that the library Can meet. s
. e <33




rgeniaarione and Groups | T | . -

; The organizaciona and groups of any communiry play imporcanr rolesiin
the shaping of that community. They can have a profound effect on the pro=
.gress of a community and they provide places and situations where reaidentl
fof\rhe area come cogecher to form a community. - ; e,

1
R

"~ It is important for the library co recognire cheae organizations and
for the library to be recognized by ; and used by ‘these organireciona if the "'
library. really wanca to becomewan incegral parc o£ cha'rommunicy in which
it funcriona." . ) . )

: Therefore, the compilera of chis analyeia have accempced co liac as .
many .organizations and groups in the community as they could discover for -
the following reagons: to identify specific areas ‘of inrereas in developing
the 1library' a&maceriala, collections, and other seryices; to &dencify speci-,
_fic individuals the library can contact to promote. library resources and ' - .
services; to get a "feel" for the Greencastle-Antrim communicy by examining .. =
the~leisuretime inceresca of its residents; and, to compile a communicy o
‘organizacion file. L A . : . % ' P
- The organizariona have been divided looaely into the following groﬁps.
Service and/or Social; Women's;: KRecreational; Professional/Occupational;  * 5
Civin;&Schooerelaced;:PoIicicalT_Hiacoricaln;CulturallEducarional'-Special B

tereac. and, Miecellaneoua. S o \.

Following ia a liacing of chese .general groupa, wich apecific organiza- _
tions. identified and approxipgate number of members, where available.L of =
course, some of these organizations fall into:.more- ‘than one area;. the decision
as to which area ‘to place each one was done arbitrarily bx\rhe compilera.,: .
15 " . ) . . ERAVPE )
Service and/or Social - Lion 8 Club (58) L \ .
I e o Rotary—Club ' '—“&'“”"“f” DR S
. ' S Free and Accepted Maaona (80) e _
o . .~ ", _Rescue Hose Company (500) * ‘v9¥
l ) : Reacue Hose Ambulance Squad (45) »

' _Rescue Hose: Auxiliary (80) R S

g

‘f‘?w;fv,j, & Harry.D. ztigler V.F.W.. Poac 6319 . :
R . . VaFJW.iClub - T
2. V.FW. Auxiliary’ (175) L T
: S Frank L. Carbaugh American Legion»f//’ BN PR
o o T, ¥'Post Nos* 373,K248) el

e Americen‘Legion Auxiliary (175)
Greencaacle-Ancrim Senior Cici

Women's: .. .

_____

SR
¥

§Recreariona1;'
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_ Greencastle-Antrim Pittle Ledgue
Greencastle=-Anttim Pony Leasue
- Conocotheague Archers (50). ' SRR
' Silver Star Saddle Club (50) . | '
Greencastle Sportsman 8 Association (750)
Greencastle Sportsmen 8 Auxiliary (48)

Professional/Occupational: American Business Women's Organination (50) :
/ , ' “Greencastle-Antrim Education Association (141)
Jooh e , ‘Greencastle-Antrim Ministerial Agsociation

! t ‘ Franklin County Farmer 8 Association

. Civie: ' : Greencastle Chamber of Commerce ‘
o _ - o Shady -Grove Ruritap Club
i : © . Kauffman's Statfon Ruitan Club
- ' ' State Line Ruitan Club Y : .
3tate Line Ruritan- Club Auxiliary T S
. Greencastle-Antrim Redevelopmert Association g
.

'Schobl-Related:’ - Elementary School PTA's 4 schools)
S : \\" -, Band Boosters '’ : o o o
K S Athletic Boosters_’ g i O '
" political: - ... .. G eencastle*Antrim Democratic Club (75).. :
. ) . ) . ) : ) . " A -":
Historical: L /Greencastle-Antrim Civil War ‘Roundtable 620)
L o : Martin's Mill Bridge Asso. ¢500) '
4 oo o - .(also recreational)

~
~ RN
i~ . .

Enoch Brown Park Association (150)
S (also recreatiOnal)

fxm fCultural[Educationélz 3 L Greencastle-Antrim Art Association

TR , . vf'“'Friends of the Lilian S. Besore Memorial

Library 45)
o American Association of University?Nomen (50)
T o "Scout Leaders ‘ _
" Special Interest: ' _ Old Home Week AssociatiOn T
: - : ' - Greencastle-Antrim Loyal Daughters 324)' o
" Women's Christian Temperance Union 8., - 7

‘o
A

iMigcellaneous: - o 'United Churches of Greencastle-Antrim B e
' : ‘ I "~ Council of Church Women. . - : T
Cedar ‘Hill Cemetery Association (45) :
Greencastle Better Foods: Association

W
n

o

_ The Greencastle-Antrim area. is indeed well organized with a 1arge number
of the groups traditionally found inm. smaller communities represented. Many
of the groups ‘are organized in the- traditiOnal way, ‘with men belonging to :
the parent group, ‘and women belonging tdwthe group s auxiliary.e~»» -

‘ Listed among the Sp::;;},interest groups is Old Home week. The
,f_first 01d. Home" Week was in Greencastle- in- 1902, ‘and was’ ca11ed the
..01d Boy 8 "Reunion. Since that ‘time, - 01d Home' Week has become a community -
iftradition, with 0ld Home Week held every: three years in August’ under the
"sponsorship of the Greencastle-Antrim Old Home Week Association. fThe 1ast

DY




chkl are lponlorad entirely by public subacription of current and former

residents, with no carnivals or concessions of any kind allowed, There are

numerous events, including a pageant at ‘the high ‘school and an open house

at the library, that are extremelygﬁﬁ}l-attandcd during the week. ‘Many pe

peopla who lived here at one time come back especially for 0Old Home Wﬁtk. N

lchcduling vacationa ‘80 thcy can returns 4
iy

+

As a result of the astablishmant of 0Old Home Weck. various civic pro- .
jects have beenxundertaken by’ the Association, and its: -supplementary group,
the Loyal Daughters. The site of the community playground was a gift of one ° '

"‘of the' 0ld Boys, and the shade trees along the main street were ‘planted by

the Loyal Daughters. . Besore Library was estahliahed by & bequest of close o

,‘to $500 000 from Calvin J. Besore, another: 0ld Boy-

The library should -procure materials that are of intereat to the. indivi-

" dual organizations and then make them known to the organization: through book

mal book talks, the“librarian could offer these groups a general discussion ,

- talks,- booklists;, and other: announcements- about -library- -materials. .and _gservices, .

and by .letting the officers of the club know by telephone what materials the . |,
library has to>offer that might be of interest. - In. addition to, giving -for-

Y

‘program on the 1library and the services that are available, emphasi:}ng what o

‘the -library can'do for that particular group, Also, the library cén pro~

. vide'films and other audio-visual materials \to groups for their programs.

.;‘ ‘ S
The. library 8 meeting room should be made more available to the ‘comm= " -

‘unity's organizations as g place 'for their meetings. It would be a benefi- |

,
AN

N

B

cial community BerV1¢c of the library to offer its meeting room to local SR’
organizations.L ‘ S : : ; : 3

N,

¥3?

\

Government Agencies and Services D | S 'i. " : - i S0

:' The borough of Greencastle is governed by an e1ected Msyor and seven .
Town Councilmen. ‘In addition,. there are a number of commissions, (whose = -
membersﬁare appainted by the Tdwn Council): Planning and Zoning. Commission.,;x
Zoning Hearing Board; AudiLors, Shade T%ee Commission; and Civil Service
Commission. Ihere are also Council Committees to deal with the. foilowing

" areas:’ Streets,\Water, Police, Fire and Light, Sewage, and Administration

ffoffice, the Income
Cyoinr

" owns its own fire hall with ‘seven fire trucks: two tankers, one brush: truck;,

1'TheﬂRescuefHosefcompany.of Green“ 1le "also pr ides fir ”m ' sto’ the

?“logated just at’ the edge of Greencastle;

N

and PrOperty., 3\

B The Borough ‘0ffice houses the Police Station, the Borough Secretary 8. " il
Tax> ffice, and the Water Departmend. Sy .

U S U
. -

lime policemen in the borough. Fire protection
re:company, the Rescue ‘Hogé': Company, ‘which -

, ‘There are three full-
is provided by a volunteer :

and four ‘pumpers. Ambulance-se"ice isalso: provided bygthi' organizacion._.-“

residents of ‘Antrim Township.
in Greencastle, whose district encom»asses the borough‘annlthe ownship.

ennsylvania Route: 16. There are a’n

and
¥ ing the township a1so°‘




. There is a Constable, but police asaistance ia generally received
‘from the Franklin County Civil Dofense Center or the Pennsylvania Scate
| Police, both of whom are located in Chambersburg, 1l miles to the north.
] - . ' "
J ©  Originally; the Township's Supefvisorqflmpin responsibility was to
. construct and maintain reads und bridges in the township. However, in recent
© . Yyears, the supervisors have taken on more’ responsibilities in the areas of
health, safety, and recreational aspects’ of rural living. A new sewage 8ys-
tem has been constructed to serve Shady Grove, and one to serve State Line
1s expected to be built during the.next five years, S
" Library services to the Town Council and the Township Supervisors
and to the various governmental offices of these bodies should be ‘extended,
Off{cials should’ be contacted so rhey can make their informational needs
known to the library, and 5o the/library can explain the’services it has °
that might be of use to ouf borgugh and township officials.” .
o Also locaLed %h the townghip is a U.S. Raserve Center, vhere reserve
troops ‘training is conducted/over weekends and durirng the ‘summer. " '

. . The following medical/seryices are available to residents of the Green=
t.Castlé-Antrim area: three physicians in the borough; three physicians in
the township; three dentists in the borough, and two optometrists in .town.

5 ‘ o _ L . A —
The John L. Grove Medical Center was established in 1970, through the -
. generosity of John L. Grove. It was built by the Greencastlg=-Antfim Founda= '
tion Board, an organization dedicated to developing the health and general
. welfare of the comnunity. The Center can accomodate the practices of
__*_four:iphysicians, 4s well as a consultanc. There.are 2 emergency, rooms,
' _an jx-ray department, and a-laboratory suite. . - CoT T

, ‘ - ' P Lol . ) ) - . o ~‘\-l:‘.~‘,l..”..

" At the moment, Greencastle is searching for more physicians*ﬁhfsec*up
practice in the medical center. There is ;just one there now. For regular . -~
hospital-service, the residents of.thg,arenggst“go to Chambersburg, B Kh

' Waynesborp, or'Hagerstown, Maryland. .~ f = 77 o Lo

 Commercial Characteristics it

L S A - : " - oo

L v,/The‘BUs}éess and industry ‘of -the Greéncastle-Antrim area has.a-great

% effect on the life of the people and on the library. = . L

L

. A survey of twenty-three lééalnindus;fies (located in the borough . .-
and the topmship) taken during the'week of December 8, 1975 indicated a = "
“total employment of 4,863 people iin these local industries. Of course, not
- all:of the peopff-employed'bY-thése industries live in the library's ..
.+« immediate service area. (However, library services are still due to these
~ people because jthey. work in the area.) In addition, there are people who-
- -ljve in Greencastle and Antrim Township who work outside the immediate area
" 4(largest. émpldyers outside the arca being Mack Trucks in Hagerstown and the.
i “Letterkenny Army Depot, a federal ingtallationﬁin central Franklin :County). . °

-0 Tﬁe largéét industryxln Ehe:Gteencascle-Anﬁtim;a:eﬁ is Grove Manufa¢t--
~uring Comphny,_which'makes‘ﬁarm quiqun; and hydraulic' cranes, and employs

s -~
- S
P

i \:,’N.:-ia-:»‘ - | e




‘Oﬁploy; 500 peoplée. - ST | |

. The other industries in the area are smaller. The Sylvania Shoe Plant o
employs 215 people; Foremost Industries, makers of prefabricated homes, |

employs 70; The Baet Packing Company employs 60; Jerr-Dan Corporation, which
‘makes truck and bus bodies, employs 73 people; Armco Products, makers of

‘plastic products, employs 43; and Anvil Products employs 34. people. BRI
Iﬁ recent hoh:hn, a number of industrics in the avea have exﬁerionéed '
lay-offs and furloughs. If this situation continues, the economy of the L

"area will be profoundly, affected. oo Coa o
'The Sorough of Greencastle has a small shopping area, located around ' ?

the center square, about three blocks west of the library. Among businesses

in Greencastle and Antrim Township are nine restaurants, four taverns, eight
gervice stations, five beauty shops, one pharmacy, three car dealers, one
motorcycle idealer, three lumber and feed atores, two funeral homes, four
‘insurance agencies, five real éath:e_officasﬁ'tWo‘banki,(wi:h.branches in

" the township), one post office in town and one each-in State Line and Shady .

. Grove, two brin:era;‘:wo,dryﬁclganing and laundry establishments, approximately
75 retail stores, one supermarket and four smdller grocery stores, one gas
company, one heating oil company, and a number 'of construction coinpanies.

[

-or

, , 0. Vo

A review of the businesses and 1ndu;E}£§s in the area is important for

two reasons.  As was mentioned earlier, specific library services ‘should be N

degignéd to meet. the needs of newly unemployed people. I -, .
In addition, it is' important for the library to build ser&ices'direc:lyt'_

_for the industries and businesses in thé area. The library should £ind out I

what informational and recreational needs these businesses_and industries . .

require, build up its collection and services (especially reference) accord-

_ing to what is needed and make known'to the industries what.the 1ibrary has.

"available.; . . . y

Schools . e T ) L .
I S S . N R
. 'The Greencastle-Antrim School District is made up of the boraugh of - .
“Greencastle and;An:rim‘Townuhip. In 1965; the two municipal areas combined

to form the one school district. The present high school .building was - ™,

" erected in 1960, and the middle school in 1968.. Both of these are located

side-by-side, on_South: Ridge Avenue, about three blocks from the library.
' There are four elementary schooils: Greericastle; . located og South Washington

Street /in town about 2% blocks from the library; Shady Grove, located in.

_.eastérn Antrim Township; Brown's Mill, located in-morthern Antrim Township; '~
-and;“South Antrim, located in southern Amtrim Township. Plans ;for consoli- -
" dation of the elementary schools into;one or moTe ‘new buildings are’ currently

‘—being_consIAeied.,

B

. ' . R I e I R Y
‘ ‘In addition, there is a Center for ‘Envirornmental Studies, known as
: Tayamentasachta, located oncan old farm bought by the School District, near

"the Senior High - Middle Sclicol complext . . e . G
. . . . .. s ) / ) .’ [ A;' . . N N » . -

The,1976f77 sqhéol-year_whs gxpgcqédkko be the pégk"xept-férbéchool_'i
o e , o R U

N .- T . / J . o -\_' . T
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Spocializnd oducational services (for. chlldroq who ute gifted, or who
are mentally retarded, or who have sight and/or hearing problems, etc.)
are provided’to the students of the Greencastle-Antrim School District: by
the Lincoln Intermediate Unit, No. 12, This Intermediate Unit services
three counties - Franklin; Adams and York = and has’ la:allitc office located
in Gracncastle on Bast 3altimore Street.: A 8pec1a1 Bdutation building for
Franklin COuncy s currencly being builc in Chamboraburg, and will nrovlda
further lpaclnlizad services, - .- - - , R

N &““

, In addicion.\;hore are Greencantle-Antrim students who attend the
Franklin Coynty VorTach School in Chamberaburg.‘ They»ara transported c
Vo-Tech by school buses from the high ochool. X( o .

; e e 3
o ' The Schoal Districc providea four adul; educacion coursesin aewi

» typing, and spall engine repairing. There were & tocal of 44 advlts regist~

v ered in these classea during the fall of 1975. There’ are other. schools.and . !
colleges in the area that offer adult education couraee. and #t. is expected
that a“number of residents of the area take advantase of these.

SR In L% 1mmediace area outsi&g'uhe library 8 aervice area chere ‘are a .
number of Eolleges. -At Mont Alfo, in Quincy Townehip, there is a branch of |
> Penn State.* In Chambersburg, there 1siWilson College. A teele further
' north there is Shippensburg State College. .In Hageracown, Maryland,'there P
is Hagerstown Jupfor College: Many atudenca from che Greencastle-Ancrim o
.,area attend rhe locnl collegea. , .

A

" Recregclonal-Facilities o o o .‘ﬂﬁﬁ
. - \1. .‘ . . i w'f\ ;}"‘ N ' . . - .. . - *
3 R - o IR C S R
’ \. : . I-A-———BLE 9 . B ,'.. - ) | . |
. . .'\ Recreational Facilitiea_' . ﬂluﬁf:‘f o
' . . . o o /
L N ) ANTPIM TOWNoHIP ” s
. - Name - : Aggroximate Acreage ' ; “ L Facilities' .}( f'“ '
" Sportsmen’'s Farﬁl' o - lO@ b ' Ftshing, plcnicking, archery, rifle
¥ S and pistol ranges, ice skating, - -
' e N pheasant pens, club house and boating
- Enoch'BrowQ;Park o s R Picnicling, shelters, and fire R
N . ’ ) . ' . . i : . B . ..
'f"'Marrin'sgglll Bridge Park. 3 o
,StatefpiqebPark. o LT ) S&ﬁ
) . .. ‘ -, . . . .. ... ‘- . . 1. .. i t - . . : ) ‘ . ./..."
- Shady Grove Park | .5 : Club house e e -

-\ N . B . 3 . . . o T e
. . . . .)\ - P - e M.,

'ahady Grove School S 1-2- o Playground

v
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. douth Antrim School ’ 1-2 Playground '+,
drown's Mill Sphool o 2 Playground
l"‘"’ ! LI M ‘ , QB\BB!EEE:IE . '
\ -.'() v , . +
King Playground PRI Playground, picnickins. shelterxs,

Lo . ;tennil courts, balaball,liald

Hish‘Schooll\ o - 10 . Atheletic fields: 'soccer, football. *
, ’ " 's baseball, track; tennis courts, W "
gymnasium,archery, suditorium e

Y \
! . ) | - T
Al Greencastle Elementary ) B : . v
‘School ' Playground _ .
Little League Field - . ' Baseball field . e

Pony ‘League Field Daseball £feld : '

L] —o-"r—r-—s' -

‘ Swimming pool
7 . 5. Vo
‘ Table 9 detaila the recreational facilitiel of the Greencqatle-Antrim
area.,, There are numerous areas suitable for sports gamcs, as well as many
‘areas for picnicking and enjoyiFg nature. Most of the activities take place -

Moss Spring 3Swim Club

. during the epring. éummer. and fall; ,there are few winter recreational
activities.

N

. PO WY

. ' The Jerome xing Playground became the community s chief recreational
areg in 1923, when David D. KinL gave a dead to the Playsround ‘Association
for the land for a community pliyground. o The Playground has always been °
~the home of the Greencastle Athletics and the American legion Baaeball\Teama.
During the summer months, .a regularly scheduled program is preaented.-&%
addition to this, the playground is' the location for band concerts, dances,
’choral preaentations.,picnica, and outdoor moyiea. : Y ¥
. R . .
: The Sporcampn s Farm provideé\a number -of sports. activitiea. Thie is
a private erganization and is limited to men. .’ The Moas Spring SWim Club

‘is also a private’ organization. | RN

, Comngnications Rge\tiea e : ‘," 'f{ﬁ'l e T '_. S e
) . ,& ,

7 [l

Iot, published Thursda? of each week. In addition. newapapera
_.from Wayfiesboro, The Record Herald; ChambersburgrPublic Opiriion; and Hagere-
.town,’Md.;Morhing Herald, serve the community- daily. , Theaegpapera all =

::ncontain aectiona devoted -to news of the 1oca1 area. L.
. c . ) o : R i
L 40 N T
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h Greencastle-Antrim Circulation of: Local NeWSpapers

‘;.jﬂéﬁg.' ;'l~b.=,ﬁ. C ”"5 o o Greencastle-Antrim dtrcnlation‘
Echo Pilot (Greencastle) B ;.g ":, . “' ;; 2 800'(j" { ;‘ |
Record Herald (Waynesboro) .,' t..avj N i- Tf"i'””; f 590 L

= Public Opinion (Ghambersburg) L :;:.fj;-ff hdﬂ.~ F:ZB?: ui“5;
Morning Herald (Hagerstown) "Jii;d-;ii, :;fr':'d.‘?é y_ilQSV

“:,sent out through the mail._o_

.‘S'

Table lO presents circulation figures for- the various local newspapers»ﬁfn'

';-serving the area, from- the 1ocal. newstand-only. " These totals are not» =

completely accurate, ‘because there are:other places in the.area that : sell . *jh;
these.’ papers. ‘The figures in Table 10 also do not account for the papers -
-l 9 Ore radio station, WKSL-FM, is located in the ares, but there are two.'

. AM- ‘stations in. Waynesboro and two in Chambersburg that- serve- the -area, - S
alcnz with four in. -Hagerstown. All of these stations.cover news and: -eventa -

. of ‘the Greencastle-Antrim area.  The. ‘library airs a: five-minute program Yoo T
every Friday at 12 50 p.m. over WKSL-FM. Y e T o

',4./

ﬂ'“:; ' The closest te1evision station is WHAG-TV in Hagerstown, and it, too,”

: provides local news and events:coverage of our 3#ea. The Regional Cable .

Corporation provides cable TV ‘service. Televisi on stations from Washington,u// f
DiCuy Baltimore, Maryland, and ‘Lancaster, Pennsylvania serve’ ‘the: area,* -

T

- either through connection to the cable or ﬁse(pf an anrial.‘ There are
£

. also_two Public Broadcasting System stations

rom Hershey, Pennsylvania

T ana-from Baltimore, Maryfand) that can be gotten over the cable. Ta

\Transgortation

_./-- :~; —.gsn.ﬁ,j w . ; l','f;‘ '.3ij" :

L.

SO 3

o Transportation facilities serving the gﬂpéncastle-Antrim area include
U.o. ‘Route 11, ‘running north-south throygh area; Interstate Route 81,

‘a major national- highway running snorth-gouth" through'the»center of" the\area, o
Pennsylvania Route: 16, leading west from the Maryland 1line to the Lincoln S
“Highway (U. S.,Route 30) and. the Pennsglvania Turnpike at McConnellsburg.
The library is located. along Pennsylvania Route 16, in th7 borough on" East

Baltimore otreet s g R -; :
S v, . I . ‘;f .- Lo W a L .
Air service is available at the Hagerstown Airport, located approxi-'
mately four miles south of Greencastle. ' . . v -;,ﬁ“'
) e [ L ' e el
Greyhoundiand American Trai}ways furnish bus transportation for the . :f;

'; area..., DR PV AR & . - . . ~‘ ~

,"h

There is no local public t ansportation, however, there is a taxi
service located in the ‘borough. . . - 3 Lo _/,_

~ ¥ ! od R . ’ ) . . o/
. . . 2 ) . . . .
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ﬁ;?Entertainment :’.ﬁ- S T ° fr.» S .r=17~";fvf.

‘ Lo i - ev‘f a ' 2 SO " . :"‘j L ‘ N
~ To find entertainment, ‘the people ofﬁthe Greencastle-Antrim area: must “3-”.
rgggo outside of the ‘area, There ‘18 no theatre, movie or’ otherwise, in’ the ‘._
:ﬁfarea. To" see a’ movie, a person musttravel to Pagerstown, Chambersburg, or L
;;‘Waynesboro., The schools do put on plays’ from time:to’ time. They’ iso - .
. .show movies, -but just for the: students. ", lThe Fire Company ‘puts ‘on. an. annual f
"lm nstrel:show. There are no. night clubs. ‘There-are few cultural ‘events - -

he 1ibrary offers book talks, art exhibits,.a "Great Decisions -Program..”ful.i

Lffand did: offer a series of music enrichment programs that-were very poorly

‘f/used~during -the summer as ‘a young people 8 camp,’ for_the ‘Frankl

" dttended) . Herw again, residents who are'drawn to’ ‘cultural events must ;:,.f:;

g .go to Hagerstown or Chambersburg orfbeyond. %;'?fljt 1;.;;: c
RPN . s ~r "v_.t E : e o .,;‘. L o .“; ‘;:vt‘.';j"‘ (,'
i:.Chutches 'vw.ljﬁrl) "T.T .‘; .';. _l.fffa LT

- Organized religion plays an important part in the life of the Greencastle-f
‘“?Antrim Community. Within. the borough,‘there are- ten churches, and~in the S
township, thefe are seVénteen. *f' , . h_.m,a--<‘.ﬁmﬂ :fg: s

Lo The churches with the largest memberships (including active and inactive
Zimembers) ‘are” -all loéated within the, borough: - Evangelical Lutheran Church, -

1 '762; Saint Mark's Roman Catholic Church, 600; Grace- United Church of Christ,cn
. ;530 and the First United Methodist, 500., f~~.a.; ,y;_;¢ RS

The churches in the township have smaller memberships,,hut, f .courge,* .
: there are more ‘of. them.” The largest congregation in’ the t'éwnship churches U
- dre. the Ebenezer United“Brethren Church, 355 ‘and, - ‘the' Hollowell Brethren L
“in- Christ Church, 243. ' Most of these churches ‘have wide-ranging activities” e
.. for all’ age groups. and include auxiliary organizations that aid in the work”"
f-of the churches. ) Do S B TR Ry e ,

. The Rhodes Grove Camp Grounds is located opposite the M.Brown's Mill.}ﬂiff
, 'School at Kauffman's in Antrim Township.‘ This site was bought-by: the
) Pennsylvania Conference of ‘the OtLerbein Uni*ed Brethren Church.and?has been

*.“Sunday. School Convention,: camp heeting: services of’ the-Church,s
fiand by other denominations for various types of church meetings

e :~Facilities for Group LMeetings




Other Information Agvncies_ T

5
A

s _‘.'B gore Library .s'part of “the” Franklin f"unty Library, and the uonococh--
eague District Library System" (farther explained in Chapter III). There I,
. are eight library buildings, of one s&rt or another, in Franklin County.

Some- ‘belong to the system (two are reading stations of the Franklin County
Library) and some do’ not. P R A R

&

o In addition, in Hagerstown, there is the Washington County Free Library, LR
_a very good public- 1ibrary.  There has never been any cooperation’ between \
Besore Libraxy and "ashington County Library..f People £n our:area. do uge .
-the . Washington County Library . and Besore does serve some Maryland residents. L

- For these reasons and because the libraries are only eleven miles: apart,. .7
e consideration ‘should. be given to gxploring cooperative efforts with Wash-: .-
ington County Library,‘or the Western Maryland Regional Library.;we,];t;j,r-

4

: The Greencastle-Antrim School District has a- Materials Center located
in the Middle. Schoo‘, -about three blocks: from: Besore Library. Cooperation

between the . school libraries (librarians) and the public: 1ibrary’ (librarian) g
1s very. goodwon an in ormal basis.- Telephone conversations between the
_ 1ibrarians and sharing.of ideas, problems, and a few reference’ tools have
“proved beneficial in .the past. : However, it is suggested that a more formal
cooperative effort be -un ertaken, as these two 1ibraries are serving much

"raries and the public library (although to a. much ‘lesser degree than’ axes ;}y
paid to- support the\schools) . Therefore, materials and. other resources ' o
could be. shared by the  two- libraries, to«make ‘available to .adults during A

o non-school hours, what is available to their children in school. N

: | \ 0 .
w - There are two telephone "problem center™" lines located in Franklin ‘
County,."Hotline" in Waynesboro and "Contact” in Chambersburg. Both of"
‘these “agencies not only provide help on the spot, but they also act ag’.

referral - agencies, directing people where to go to get: help. T

This chapter has attempted to describe the make-up of the Greencastle-
Antrim community, the' library's direct service area, by focusing on the.
demographic cha racteristics of the area's residents, .their 'social’ structure,
--their.commercial activities, .their communications media, their recreational = . -
and entertainment habits, their government and social agencies, their reli--f‘}-
. gious life,/and their educational and cultural agencies.”-f - ”., e T

'To’ generalize, the area- is sma11 town/rural America, with a”very

definite sense of ccmmunity and a healthy respect for its" past’ heritage.

" At the 'same.. time, the area hasn't stayed in the’ past, ‘it is mot ‘an’ isolated -
R community.. Progress can be noted in ‘many. areas, ‘especially in: ‘business and
> industry and 'in education. There; are a wide variety of interests and/ A
_‘: activities evidenced by the peOple of the area. s R
. . The area is unique in that it has a high numbet of library users
. ‘among people not. normally.expected ‘to -be: library users. - From ‘thisvit i _
: concluded that Besore Library has.been doing a. mucﬁ"better-than-average job




[

in assessing the needs and interests of the community it serves,'and pro- R
viding Jibrary services to. meet these needs and interests._tk;,;‘;; <

o Y
o :

: Besore/Library ‘can realistically hope to: extend library service, ‘
beyond what 1t alreadyrdoes, to include all‘of its service propulation, by !
_5.u°ing “he'information gathered about the make-up of: its community residents
- in. conjunction with the analysis of" existing library resources and services,-
that is. presented Ain-the- next—two chapters. Of course, providing library = -
services that meet community needs requires continued- financial support at
increasing levels An the years" to ‘come. "'Begore ‘Library. should continue to .o
‘" remain a. part of the Franklin County Library System and ‘to ‘receive increased;~"‘
support from the county system. -Besore: Library ‘could conceivably extend ’
1ts role in the county’ system, by ‘éxpanding its direct service’ ‘area -into
#f areas alréady served to some degree by the library, to. the east, west,‘and
north of Antrim Township. . E S - :

"‘******************" PR
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Library Orgenization and Resources. = -~ .~ N\

R

A pubrlc llbrary is ﬂuch mére than colle"tlon of books, perlodlcals,
. récords, films, and other .materizls; a public llbrary is .a public agency Do
“whose business tradltlonally fias been to- provide 1nxormatlon and prograhs to*
-“meet oeonle's educa 1onal and recre“tlonal needs. ' \»a-.
‘ . The publlc llbrsry is & serv1ce orﬁanlzatlon and llke any organlzatlon -
"has a number. of parts that fit together to make -the whole. ‘Before the 1i~ -
_,brary\can wrovide the. 1nformmtlon‘pnd progran serv1ces, it must have ‘the- ;
. necessary resources, and, ‘of course, the resources and sérvices; must!be co-¢ AR
ordlncted through the 11brsry s organl zation and: 1ts manngement. - KRR

-‘z
-

e . .

nh1s chapter of the report deals w1th the organlzatlon and management = o
of Besore L1brary, ‘2nd with the resources that the 1i brdry haS. Resources T
.con51dered are. the fo+low1ng. ;flnanclsl supoort - :
e v S © - personnel™ ‘]'ﬁ
N ﬂ" . . naterials collectlon
' o ' Co onyslcal plant. ®

.__,:"(

v

W

Organization:and Hanagement

The Liliah S.. Besore uemorldl L1brary beggh operatlon on March gO, 1963,
as a free, publicy nonsectarlan library to serve -the 1nformatlonal, educa-c~:
‘tional, and-recreationzl needs of the: borough ofk?reencastle ‘and Antrlm oy
" Towniship and. surroundlng areas in Franklin County Pennsylvania, and Was" ‘

1;recogn1zed by - the Pennsylvanla State’ Labrary in accordance with: oectlon 425
- of the- L1brary Code.  Pridr to- this: time nubllc llbrary service- was prov1ded
'jfor the community by the Greencastle Free Clrculatlng Labrary, run”on a. vol—“
tunteer ba51s by & group of local c1t1zens. ' ,,.;

. Besore L1brary vas establlshed as a result of atr ‘ k
{Cu1v1m J. Besore in tae care of - tne Greencastle School Board (whose successor,&

’free publlc llbrary in Creencastle. 3
%mother, Llllan. ' : '

;fpolnted each ye“r, t%o of the members, renresentlng the 5 Io
'ﬁare\app01nted for one. Jear %erms..

ERIC

Aruitoxt provided by Eic:
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 Coyle Free lerary - the ;nbllc librery in Chanbersburg, which pays no county

. arice of thie lzbrarj building, and pays. costs. relating to such ‘meintenance, .|

‘vania Library Code.x'kccoroing'to the code, _tile Board, controls all funds- . %'

 fuPprOprlated for the establishment. nnu/or maintensnce of local“bulldlng.~

The Board wmust file an annual “eoort to the - ,ro)e;_nunlclpsl authorities,-
and . establlsh rehsonable rules and’ re*ulatlons within which framework.free
'llbrary use: is extended to the res1dents oL the munlcloellty. E Q~ _j,a.'

a

\\Tne Boa rd of Dlrectors “lso has the pover to. ContruCu with thes Board of
Dlrecwors of anhother llbrery o estubrtsn a coooerctlve plan for. 1morov1ng

_‘llbrury QéTVlceu. : O A N : .
. Vo - . (. C e P . .

A . Jp—

\ From 1ts beglnnlngs 1n 1963, Besore lerary has contrected with the
‘Frenklin Countm Library’ ‘For .various services. &t “the time 'Besore was* estab-

.'llshed,,tqe orooerty holders of the boxr ourh of Greencastle and. Antrim Town-

fshlp paid the library tax collectec by, the County Commissioners and "turned

. over to the Frenldin*County Library Board.", ‘The llbrary tax-is currently one -

nill on’ the assessed prooert .valuations of -those municipalities: in the county %
who -have agreed to. pay ‘the tax. - At any- electlon, a referendun to u1thdraw RE
froi: the ‘county systea may“oe placed on' the ballét.. Durlng UuSt years, . two ‘Lav,
boroughs and tuo- townships have withdrawn tnelr support fro the county '1li=. \\\”g
 »brary. The tuo lergest borouans in. tne ‘county never. were & nant of- the county
system, thus have never n%;e t*e COLnt llbrary tuX. I R S

. - -
T

The t1x Tioney collecteo frou reszeents o1 Greencustle end Antrlm Toim-

iashlp is tnen channeled back: to Desore lerery throuch our contract with ‘the ‘
" County Llorary. .Besore" lerorj s dlrect service area is the borough of Green-

castle and/ Antrim Tovnshlp. This nrrangement isvsomevhat complicated, par-
tlally due to tle fact that together ‘the Franlklin- Courty ILibrary undathe

library. tax - ke up the Conococheagve Dlstrlct'y;brnry. CThere are twenty-
~eight Dlstrlct Library Centers throughout -tae. stafe of T ’ennsylvanla, vihiose -
princry func¥ions are to provide direct service-to library patrons, provzde
services to. patrons through the local libraery, and provide guidance and co-
orulnatlon for local libraries. ) By = ~'esolut:!.on, adoyﬁed December A7 1970,‘ .
'the Board of Directors, of Besore lerary, comuitted Besore to: contlnulng o
active oartlcloatlon in “the Conococneague sttrlct Library bystem. The Dis- .
trlct.ler.ry is resno%:zble for prov1u1n5 the services Besore- contracts fore
However, the, Contract is still made with .the County Board. There are three, '

’&

¢ libraries in-the System (Besore, Franklin County, and Coyle) and each-ome % - 'vf
,fmeintdins 2 separete llorary board, ultlmntely resoonszble for 1ts own llbrary.

Our contrect calls fo ‘the Conococheegue D1str1ct lerarj to provzde
centralléee acquzsztlons, catalog ging, and. processlng ‘of books and other 1li-

" brary nateridls,. to be paid-for by the” County Likrary; asslstance in employ-

nent of & librarian’ anc other: personnel, vihose sa]nrles are . paid by the _
County Library; inmterlibrary losn and reference service; nonthl and anhual - - .
Jreoorts- and speclel collectlons., CoN _ S )

o,
A

v W Cone T

S The%Besore lerary Bonro Peys $9, 000 a. year to ‘the CoLnty lerary Board :

'the umount belnb subJect to renegotletlon eucq yeare.

The Besore lerery Board. eocepts full responsxbllltysfo tnevﬁiinten-tfx

\1nolud1ng conoensatlon fo _*11 oersonnel rot enoloyed oer tbe contreot. e

- . W
< o % ST Sl

The Conocoche«gue Dzstrlct lercrv Boaru has adouted nersonnel polzcy

“and generel polzcg statement (regerdlng goals of tne library, book Selectlon N

.




ﬁ,pollcy, etce. )< The Desore Library haé adopted a’ ‘policy regarding book -selec~

{tlon and one denoting the- duties oi the Library Board and the Librariah. - In
addition, -the 3esore:. le*ary Boaro has’oaootec & pollcy regardlng the 11-

i“brary ] meetlng ~oom. . . . . ) . : . - 5

X

v

e

Finances ~ . ~~.. =+ & u L R %
. K . . r“‘. i . -.; V' .

C : .
y » . . E . . .
/, . . : : M . * . - z‘?!.;wa-

z/' Besore lerary oaerates vith incore from twro dlfzernt sdurces’ "By its’
)

g ntract with the Fr anklln County Llorary, 1t receives money From the county -
.in the. from of a '‘grant,! which is’ the tax-money collected/from the -residents
.of the- Greencnstle-Antrl area; the money "Besore pays to the' County Board as -
stipulated-in ‘the' contract; Besore's" ‘slizye. of state ald; plus, any. money -, LA

- above “these amounts tne/Countv Board budgets for Besore. In additiony: the
library -receives yearly income from the investments’ mnde 1n the trust fund
'tnnt was left for the" establlshment of tne llbrary. - , -

The budget deséri ed in Tuble 11 detmlls inconme and expendltures for
Besore Library for th yecr 1973 through 1975, showing, the two sources of -
income and expendltv es (money’ fron the‘Besore Fund an& from: rranklln County
. Library Boara, tnro . the Conococne“gue District lerary).- Between : 1973
" and 1975, total incdme for Besore Library 1noreased from 535 064.38 to
- #49,319. 57, a totalf of ‘§1k 1255419+ |

Please note‘éie column for 'contract‘ in the Dxpendltures.' Thls 1sathe A

P

emount paid- to the' Franklin County Library Board by the Besore Board as stlp-"”

“ulated in the contract. b{tween tne two. Therefore, this is shown as an ex-:
pendlture by Besore. This cont sct money is put into .the county 8 _general

" fund and is channeled back to Besore throuoh “he county uoneyespent for Be-
"sore. The flgvre for total ezoendlture de for Besore by the County in~ |
clude thlS I OOO phld by. uesore. o S L .

The noney soent by 3esore L;brary in 1975 for personnel does .not reflect'

. the addltlon of =z Luil:t%me colleze graduate to the Besoie staff, half of
-..-wvhose salary the Besore oggd has pmld (the .other half, being pald by the

« federal government). In early‘197o, the Besore Boaru Ulll reimburse the.
._‘Dlstrlct for u1lS oersonnel ewpendlture,:ms vell as that for Janltorlal per—
'-sonnel.- _— N .

- The Recommendatlons fron ‘the- Amerlcnn L1b rary ASSOOlatlon (A L A. ) for a: ,
.. library ‘serving a 10,671 -'size ponulatlon\a;e presentnd at the bottom .of theg' A

. oudget These recommendttlons vere determlned in the Iollow1ng manner.“

-1 Personnel., The recomnended eznenclture -OF
tre follow1ng data V» T ; x

%
s

‘ _i,e,.j19?0 census Iof\Serv1ce area - 10 671 populatlon SR .
" b. ' A.L.a. recopmendstions for personnel in -Interim" Staﬂdards for_: o
. Smell Public.Libraries. for 10 671 serv1ce area populatlon, or. -

% . five full*time people: e o
.0 ce  Salary Allocations, " - - . "'i B ‘-E"

P

£

ﬁ;? 409 50° is based on -



rroressional e NERF A RETOOU = il ,OUU
- College Graduate . (1) X 6,250 = 8,250 S
Library ASulS ant " (1) X 0,200 = 6,200. .. BN
e Cler!: L . . (1) X 6,200"= __6_,_299 - T
T P fw;wcui-_ﬁwff_ T 4 ”’i’g’o 200~ e
E S ’plus 15% for fringe benefits . 79.50 :
. . . . ‘ .- l. . . :M-w?’ 09 5 . - =
PR These salarj f1 ures are based on recommendatlons from 'Costs of ser-

vices which meet minimum standaros for public library systems»in 19714 (Publlc
'lerarj Association Newsletter, October, 1971).: The above. perspnnel’ budbet
" does not ‘include salaries for custodians,’a paﬁe, or -oart-tlne Labrury
f_<Ass1stant to f111 in durlng st&f: absences.‘ : :

. . . o
- =

2.; huterlals. The budget ullOCutlon recoumended is o9,040 75, derlved e
tnusly\ o 'd& . S
- a.’ The Interlm Standards foL a small Publlc ler ary - recommenas thut _
~Besore Library should have a collectlon of two volumes per‘ N
Ce)ltu, or-21,342 volumes." S
It is reéommenﬂed that Sk of the collectlon ve wgtndrawn annu—‘-“
- 2lly and, replqced._ JLS emounts k) buy:m° ,067 voluies each
Lyear. = n .
. - hlsoy 50% ‘of the nev Cq4151t10n0 snoul& be chlldren's materlals,
and - 15% be for young edvlts, with ‘55% for adult‘materlals.--" .
4t book »rices quoted in A burz;z}of the Pulaski Publlc leragy,
"the‘follou1ng 1locatlons should be. made. :

.
o

3
i
L o
e,

s
,,!?h
)

“ o

-
2%

adult material . 587“;{ '*10 25 = 46, 016 75 e
_children = ° . 320X k. 65,=, 1, 488 00 . T
_ young adult, .- ;160 X 9.60 = 1 536 00: e e
.total book budget ) . H9,0 55.75 e o

ue.'.An)roxlmately 70 oerlodlculs should be subscrlbgd to for a li- . =
brary;‘the size of Besore. » In 1973, the cyerage "periodical sub-
-sctlptlon price vias o11.3) per yedr. Only 50 are allocated for
" here, since the Citizens Mational Bank of Greencmstle subscrlbes<‘
to tventy perloulccls for the llbtﬁry. " . o
S 50*’11 35-:562425 : : -
o7 . f. 'The total daterials budget shoulc-be 49, 605 00, with no seoaratej.
o . - @llowances for reference and non-grlnc muterlals. S ’
A S T tb . K N . -
‘3. Onerutlio. This budre allocatlon 1ncludes money: for, everyth;ng bLt -
“personnel and materiz als. (bulldln" malntenence, ut111t1es, transportw-
ftlon, su-olles znd ehvloment,'etc ). The &llocstion was’arrived at
by assuming the recomiiended formula that operating costs should -
- aiunt to Loorox1mately 208 of all other ewpendltures. Thls umounts
hxpronlmutel to 99 bk, 90._;., _ L : Ce
‘J' Between 19?3 and. 1974, ‘there uas an ‘eighteen perceht 1ncrease in 1ncome
for Besore, vhile betveen 1974 and 197;, tnerc ves only a thlrteen percent .’
: ‘1ncreese._ The orlvute income of Besore .frow its endowment investménts has de—
. creased. = froi 1973 to, 1974, by 2%, and from 1974 to 1975, by 2. 2. (However,
Besare Libréry cdoes’ ht\e moneJ invested in time. rertlflc tes which will be- -
 avallable for use in o feu yecrs.) - The incone from the county has 1ncrehsed
:a total” of 15 096 78 Iroﬂ 1973 to. 1975.,,_ e e P -

%
”

'?s
3.

.*-, .{-:fff fsoﬁ R "ff4073;j




o in 1972, Tile VOUNTY LAUTAry \ VIIQUEM Wit Midwlliuv uulaly /s L
only 42 percent of the incoame for Besore; in 1974 this figure'was
percentf’fﬁE’In 1975, it was 60 percent. Currently Desore L1brary ige
_getting approximately ,wo-tﬁlrds of its 1ncome from publlc sources

"‘one-thlrd fron 1ts own orlvate sources. ‘ W E

/s;‘ \—t
Tab1e 11 also s&ows the amo:nt of 11brary tax ‘collected by the coun
. from-the .residents of the fireencastle-Antrim area. Comparisons of tax .\
money collected ‘from the llbrary's‘serv1ce area and money returned to {j}

Besore by the county cah be made. N e SR 4

"'of the total expendltures for the 11brary, w1tn the: county allocatlon
" accounting £or the remaining Ly percent The nercentages for 1974 are:
» Besore, Lo percen% , and the county, 60 percent. ‘For 1975 ‘the percentages
_are: Besoré, 34 percent,.and the countyy 66 percent. . In 1975, two-thirds ‘
i of the expenditures made on behalf of Besore Library were made from tax :
: money collected by the FranAlln County lerary Bourd.u-. :

. - T T 3 -
S - TABLE 11
_ .Q R '3' - Budget -fBesoré:Librery N - '
| BESORE TRUST, BTC. . = $20,354.16 - - $19,958.99° .  $19,512.57

Zi?nﬁkxill“courTr* R
VIA DISTRICT LIBRARY .

. (Less 18,000 contract) T 710022 ___.-1322,339.35 " $29,807.00
| TOTAL Imcomn ) - ' E. 335,664.38‘ e '342.6é9.35_ U 349;319.57 e
% T SN e o R L

o

'TAXES COLLECTED BY
COUNTY FROM GREEN- - =~ © . .« o r
CASTLE-ANTQIﬁ AREA | . 20,6h2.08 . $22,0k2.00 - ¢ §$23,653.00

C g
%

9 & - B R
o *The ‘sum of 38 OOO (subject to renegotiation each year) is oald by LY
it Besore Labrary to the Franklin County Board, as stipulated in the;r
"ﬁcontract.- This is an expendlture by the Besore Board and is subtracted
.+ from the, money spent for Desore by the Franklln County Labrary Board -

' 1n flguring the budget table and per cap1ta support
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»\
N v
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-
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8,oao 00_.

_.19.7.4 .. .
cemmr

- BESORE
0.00 - - 7,178.90
4’5180 0’8'?- 2 .

S 0.000 % 0.00

18,000.00 ; 7,
$15,137.16

| - 1975%3
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AMERICAN LIBRARY ASSOGI!ZA"JZ‘ZIZOIr RECOIII'IENDATIONS

' s j_' vPERSON‘IEL 5557 409.50 |
S wmmms 9,665.00 L | N
L \ ';..‘:,‘,JOPERATING 9,414.90 R o “
oL TS romn g5, 489.40 e

i

‘The sum ' of 88,000 00 (subject to—renegotlatlon each year) is pa1d
by Besore Library. to the Franklln County Board, as- stmpulated in
~their contract. - This is’an eupendltureoby the. Besore Board and is
subtracted “from the. money ‘spent- £for Besore: by the Franklin County ..
l1brary Board -in f1gur1ng the budget table and~per cap1ta support.

\ Tke money spent by Besore Labrary is-in the form of a re1mbursement
to Ehe District Labrary for personhel expenses made by the D1str1ct
durlng the previous year for Besore, not covered’ in ‘the Franklln ER
County - Besore contract. Thereforé& the 1975 flgures do not reflect o
the hir1ng of a new, full—tlme employee, pa1d for by the Besore Board L

too e T TABLEIZ Gy "ff; Lo hae

<. o

Per Cap1ta Support %or Besore Labrary

| ' Based On Greencastle—Antrlm Servzce Area of 10, 671 _ ‘lda'*
,sg%rCim . : (" 1973 - 1974 ‘1325 _ .L.A. Recommendatlons - | -
Coﬁnty__‘ 138 - 32.13 2,79 L f B
?Besore;\xf:;;gaju3l-73:?'3;-42 ; 31-"'1+ - f =
j {Total Per = i -I 2 ' o / ' T
;-_f_c:aprtarSupport ‘ u3 n” 93 55 4.23,: o /35-29* o

i ‘Total ALaa recommended budget of 356 489 l+o ‘-10.671 f{

l
. ~ \,r.

‘ Table 12 portrays per cap1ca support for Besore L1brary. \Three o
_flgures areﬁshown.. per caplta sppport from county funds (1nclud1ng A
s tax. ‘collected from the‘Greencas e=Antrim’ area), per caplta supportljf,ﬂ‘,
Ufrom Besore'sfprlvate funds;: and, the total’per capata support vom L\
?Vthe two, Per- capita support is flgured by d1v1d+ng ‘the money: spen
for Besore, (by the county; by the Besore Board;- and by both)_bf'
: 10 671, the‘populat1on served.ﬁy BeSOre lerary.

_ The A.L.A. recommendat1on of JS 29 per caplta is’ arrlved‘“tv y
d:.v:.d:.ng ‘l{he A.L. A.~recommended budget totél by o V6710 T



o) & ot ol

oo , rm .
* Table 13 presents a comparluon between tne personnel recommenda-~ -
tions of' the Amerigar Library Assoclatlon (based on a 10,000 °
populatlon) with the current personnel resources of Besore' L1brary,

* serving.a population of 10, 671.: The /A.L.A. has vecoumended that

‘one full-time. or full-time equ;yalent (FTE) staff member be. employed: _
for every- 2,500 people in the’ 11brary's gservice area. In comparing L

“>A.L.A. standards and the personnel of Besore Labrary, it’ is shown ; N P

that ‘Bésore . is mlnus 0. 1;E T. E.,'\.Q ei,' . S0 R

? .
" It is 1nterest1ng and relevant to: compare the_personnel resources :
‘of pesore ‘with. those recommended as.minimum stdpdards by the State' -
- Library of Pennsylvania. - Accordlng to, the State L1brary, ‘a library

_ should. eriploy".one full—tme person,-. oF full—tlme equivalent, for .~ IR
" evéry 3,500 people Served. In addltldn, a library serving a pop~ AR R
ulatlon Qf 10,000 -~ 19, 999’need ‘have only a Provisional L1brar1an S e
- as: its - E

\

4 ,(a,college graduate with-a Bachelor's degree, plugfat~ Ll
least t‘ lve credit hOurs 1n 11brary sclence). - _ ‘

«
LT

| DABIE 13 L
f('\ . . 4 L o . . i ('\ _ . - . ¢ . .l'~‘-‘-‘. . ..
' ", Library, Persp el, Compared Ultn A L.A. Recommendatlons‘ e
T Y Pro,eé51on“l 8 du&%e Ass;sggxt ‘ ) . ,'f-" n
L S T 3 L T CoE
+ Besore (FTE) ¢ - 100 .16 T
“AiLuA: Standards # -
(FIE) ~ '
leference in ' . : _ﬂ“n i cva?
Besore stuff o o N S " ‘ .
. From A.L.A. SN N e c e
Recommendatlons Rty (o} A N R o R B +0.16 - ST
' ' ’ N . ’.':.'4 N : . . . ' .' '.‘ O ' .
R Clerlcal - Total FTE - . .
Besore (FTE)p . 1 f;:'_'%.% T v
A.L.Aw: otandards 1— e Rt
(FTE) 4 Bt 5.0 e T
\\leference in ' | o '3;<; 5
Besore Staff . oL e
= L‘rom A L.[L., ot C . Lo LT ' . ‘. . 4' <
j,Recommendatlons t ﬁ‘_ o a0, 47 ’=;; +O 21 * =01 PR

u

»‘Amerlcan L1brary Assoclatlon - does not 1nclude malntenance L;*;

ot -

.......

t TLe A L. A.‘standards quoted are’ the ainimum suggestlons for a serv1ce

populatlon of 10,000 - 24,999, as. stated in Intefim Standards for
- Small Public L1brar1es.. The Standards: call, for two: Library ,1_§
Asszstants, but 51nce Besore does no. e&taloglng or proce851ng, one is enough

. . i-
- ., . . as X '. -’ . . °‘ Lo . Lo

i




As. was' mentloned earller, Besore lerary is a member-of the -
Conococheague Distrlot Labrary System (made up of three libraries:
. Coyle Free Librayry in Chambersburg; the Franklin County'Labrary, )
and Besore Library). #Thae District Library. (located in the Coyle ™.
. Library ‘building in Chambersburg) provides centralized acqulsltlons,-
eataloging and processing of all dlibrary materials for the three”"

g member llbrarlns. e District Center prov1des rotatlng collectlons,.
on loan usually for \three months. These can be on any subaect, . ‘
with any type of book. »Currently, Besore. Labrary sends - Juq%nlle ST
- books -from its own ‘co lection supplemented by books the: District -

. sends as a rotatlng coi:ectlon, to :a group of flfth-graders ‘whdse -

classes are located:in\the local high school.: In addition, Besore ..
borrows llght romarice books from the County Lnbrary on a three—month

FR— “ : . Py
7,

- The D;strlct houses collectlon of large-prlnt books that may
N be requested at any tlme.

A perlodlc llst is- sent out to ‘the local
llbrarles. : :

.. . The D1str1ct Center has a lem fllm c lléctmon that may be y
borrowed by the library or the 1ibrary's p trons. -Periodically new o :
111m lists .are’sent out to the llbrarles i Ehe Dlstrlct's serv1ce area..,‘

S The Dlstrlct Center transports materlals from 1ts headquarters ‘f:

- ifg Chambersburg to Greencastle\and other.areas by a delivery. service S
that comes to Besore three t1mes a week - on Monday, Uednesday and Frlday.;

f’ﬂ., The small collectlon of Besore L1brary is greatly enhanced by
membershlp in the District L1brary Systemna\: There are- many ter als: -
avallable to Besore's patrons from the;D1st fct that Besore coui\‘ . A

not afford to'purchase 1tself..y.\. e N

. Mater:.als Collect:.on L f

\ .o
‘A. c

: It is. necessary to evaluate the materlals collectlon of the llbrary s
N td determlne 1ts relevancj to the communlty for. whom‘it is 1ntended.
- . RN, : S
., " The frzst(evaluatlen to be made is in terms of numbers of materlals. 7
Table 14 129 sents_ a numerlcal llstlng of all types of materlals the '
" library liah (wlth the exception of" sew1ng patterns).r The library ' 't
. contalne ‘a tétal of 24,535 items at the end -of 1975. The McNaughto
" rentals ategory are those books rented from tne McNaughton ‘Book
Serv1ce/1n Wllilamsport, Pa.’ They are popular fiction and non-f1ction, R
" the best—seller type of book, for adults. . Somé of these books are - R
purchased and are then 1ncluded 1n the count w1th the permanent adul
collectlon." : . : R PRI P




TQBLB 14

ollectlon Profile -

~ Juvenile Tiction

" ,.McNaughton. Rentals, -

Periodicals ° L

. . - 'Records - -+—m-——"7"7"7

o . ‘Newspapers = :
© 7 Pamphlets -
Paperbacks :

Total‘ -

..
~ . —

As was mentibned earller, the Interlm tandards for: Small Public
Labrarles does specify minimwn amounts of baooks, records, and - / I
perlodlcals for. 11brar1es accordlné,;oﬁthel ~service populatlon._ g
. Uslng the ‘two books' per person forimla of" the Standards, Besore

should have 21, 342vbooks. Annual new bosk aﬁdltlons should‘%otal
-_Sspercent of the library's basic! collect‘onJ vhile annual w1tndrawals
should amount to 5'percent also.\ Approzxinately 30 percent: of the. - |,
Book budget should be spent. oni, juvenile books,. 10 percent to 15 per-' .
_.cent on the. young adult collectlon, ‘and 55 'percent to 60. percent ' :_'.}
.on- the adult. collectlon. The Standards alsée recommend-the 1nclu51on '
- in the llbrary's collectlov of | 75 to lOO perlodlcals, and ZOQ to 500

T
e

.,records. - IR 1 .
) w s \(.._. .;' I . ,. - e, co  '.
- 4 = i
|
1975 Collectlon and Interlm Standards Recommendatlons s -
- . ‘ f"  '; L 19?5 L hecommendéﬁidﬁs', """
SR Categories - Poldlngs' for'lo 671 - leference
~'??~eBooks (Volumes) _— '18,796 el 21,542 oo .42,546f ' .
" Peripdical Subscrlptlons 82 - 75 N A
_Records e \_998 St 200 + 798, :

Pt L o L do
T .--" - e
- Taole 15 compares A L A. reconmendatlons w1th the Besore collectlon.:
e Besore Library collection 'should-have 2,546 more books: than 1t ;
“did.at the end. of 1975; at' that|time, the‘book collection was'88 .
percent of what it should ‘be.  Dased on the total flgure of 21,3#2
books,: ‘annually the 1library shohld purchase ‘1. 4067 new books .and wmth- S
. draw é similar.: amount. In 197‘, 1 590 books were added, WHfle only

\:_‘:(
-,328 were w1thdrawn.; ~

/ e R \A-_"_‘,.L\:": o -
ANEREPI ' /9‘ ) T ' -
" .77 . The llbrarj subscrlbes to. seven more perlodlcals than the Qtandards o

'flndicate as—a—mlnxﬂum—~wh1 the record collectlon is substantlally L
«ggreater* than the Standards speclfy. 5 5




. - R . . ! \
.~ No-mention is made in the’ Standards of. requlrements for audio- o
_ visual materials, other than records.. Besore Library' does not have
any audio-visual materlals other than records.- The District Library "
provides free-loan" 16 films. It is<ugpested that some arrangement .~
'with the lucal school liaterials Center.could be made to-allow the A
g publlc library patfons use of audlo~v1sua1 naterlals, already pa1d
;for by their e dollars. o I N C
It is necessary not only ‘to 115t numbers of’ materlals the lmbrary
\has, but alsJ to evaluate these materials 1n ‘terms of the1r useful-
~ ness. . To make such" an analy51s, a representatlve sample was ‘taken' .
-'from the shelf list file, by using the following probability: sampllng Lo
technlque. The cards were tightened. -The entire shelf list was :
‘measured ‘in centlmeters.‘ Miis nunber. was ‘divided by 400 to obta1n
the sampll ¢ interval. , Then a gulde was constructed by u51ng a
piece of cardboard, with the. interval marked off. Then, with a |
random start (gotten from the randon number table) w1th1n the first
1nterval,”the first card of the” ‘sample was 1dent1fled.~\Th15 card
~ was pllle 9 and using the guide, an interval was ‘measured to the.
-next card), -and that one was pulled.. Intervals' were measuredaand
cards puiled to the end of the shelf list f11e.\' g :

Thd followlng 1n ormatlon was recorded from each shel card.-'
}cla551 cation number, author's last.name, short t1t1e, and\the date
of pub ication. Information added included whether the t1t1e\was
in the /library at the: time of the study and 4if the item did not'
clrculate in 1975.- ‘The. sample drawn is representatlve of the ent1re
_ collectlon, and therefore, generalltles are made w1th the ent1re
w“collectlon in mlnd. ~ C - Y
. IThe shelf list sample drawn .does not 1nclude paperback books
unless they are cataloged and a part of the permanent collectlon.kp.
& Young adult books are interfiled with the adult collection, so “the,
are | con51dered as part of’ the adult collect;on in. the- analy51s. | .
\tot ~ sample drawn was 395. - Thirteen of these were-referenced and_{,--_c¢3
\twe ve vere McVaughton rentals, making- 370-the total sample drawn -ﬁf ;?4
for|the analysis of the permanent collection. | (Thé reference collec- i
io made up 9. l\percent of the total permanent adult collectlon.) L :

.1"-——_, —-

“in hse, and data rer“ard;\.no titles not circulated in’ 1
5. f1ctlon t1t1es, twenty-four, or 20.9" pe cent, were: 1n
e time of the survey.- "Of the .130: non-flctlon titles.in ‘the
ley . twenty*seven, or 20.8 percent, weré in fse“at the: t1me of ‘-,g
survey. Flctlon represents 47.1. percent ofﬁ' ‘adult books AnoN
culatlon at.. the time of the survey, while- non—flctlon Lepresents ;{'
- 9 percent of- adult books in jcirculation. - Fowever, 1t should be

" ngited that ‘the: 11brary rents most ‘of its new: fiction from the :W» -
;1M Jaughton ‘Book Serv1ce (these are not 1ncluded 1n the'ana1y51 of
E 4;anent collectlon) . BRI RN o




TABLE 16" N
Distrlbutlon of Adult Tltlea By Non-flctlonjrlctlon and Uae e
/ Per. ;- \' . Per. ' Per, ~  per.t|
, - Total . 'in Cixge. . Total - No. not Not . .
o No. in Sample No.:in by .- in Clrc. in Cire. in Circ.
. _Catégory Sample. N—Z#E " Circe . 'Category N=51 . 1975 . 1971-75
= . === . —. = - NI

“Fiction 115 g9 b 20.9 52,9 18 ~~15‘7\

¢ . N x oo terEe e
- . T

 Nem-fic. ‘130 . 53.1. 27 508 Sk vz 17.7/\
ifPercent . {
i

: ' In’Table 17, the sample data is compared w1th c1rcu1atlon ‘uf S
e statlstlca from ‘the 1975. circulation ‘records.. Accordlng to the .-wf,\
. sampleyy 46, 9 percent of .the adult collectlon is flctlon, whlle 53.1 .
. percent is non-fiction.  In 1975, flctlon accounted for. 55.0 percent
of adult c1rculatlon, whlle non-flctlon accounted for 45.0 percent.-

\ .
‘ " The hlgher proportlon o* f1ctlon in 1975 clrculatlon 1s;due to :
© . the clrculatlon of fiction HcNaughton books\ which account for- o
.approxlmately io percent of the circulation'in 1975. The HcNaughton
P books are a. well—used part of". the 11brary s\collectlon.;; SN

N LT ;-;u“s;;.;

Y e

f R oL TABLD 17 \\

N T\ L

I

: ", | " ‘ ) \‘ \ A \ . ; _ L et S
R T Per- Sanple Per- Besore .3-; AR

/ T T - cent " Titles. cent Circ... - . Per- . .. :

‘ S Sample of \:"in Use ‘o \1975 ,ka-rcehfff;uﬁfﬂgl
| Catepories: N—21+5 i '_-N—51 ,;r V\(Books)‘f‘-f Total -

‘-‘;Ad'i.'l.:l.’t Fiction* 115, % 9

Comﬁhrlson of Sample Data w1th l975 Clrculatlon Data ,Zf‘yj l%c;d

B

~»'V“\ \ Ve
h7.1 - \\18 194, _;_ 55.

Adult Non—flc.**IBO\KL_ 53.1 2?’ pf52 9 14 902 45 0
:f;tIncludes flctlon, Weeterns, mysterle‘ but‘pot paperbacks dd:;;ﬂ‘pv.'ifn
=i£uanoes.not.;?c1uae.perlqd;cals '{. it

”}collectlon, u51ng the. data gathered from the shelf-lls 82
" -the. percentage of ‘each subaect category to the: entlre ad'

- fiction - collectlon.\\The circulation. book (wblch re ks’ dc
'~clrculatlon 1nto Dewey numbers) was used to drawy_ )




B '.L‘ABLI‘. 18
‘ Comparison of Adult Non~f ictlon doldings With Use -
v ‘ ST o Percent
' ' ... - .. Percent .. . Used-
R ' . Non~-fic. MNo. . =« . Six-month
X . . No. Holdings Six-wontn  Sample .
"Subject Category - Sample N=13Q =~ Sample - HN=1,527
. 000-General Woks-~ - 1~ - 0.7 1. 27, . .18
. 100-Philosophy’ ok 3.1 \ 51 3.3
_..200-Religion . . - .- - 5 . 3.8 66 L3 )
' 300-Social Science - 19 14.6 175 11.5 - :
' 4oo-Language . B ©0e7 9 0.6 '
. 500-Science: " . 6 - 4.6 86 5.6° °
+.» 600~Applied Sc:l.ence‘ 22 17.0 376 - 2k.6
1 700~Arts o »éHL_.. 14,6 320 - - 21.0
-800-Literature - 10 77 ;o - b5
| 900-History, Travel, _ D T ' .
T B:Lography b3 33.1 - 348 22.8 S
Total L 1300 99. 9% .. L.527 | 100.0 o

‘Varles sllghtly due to roundln" error .. - '.., Lo ‘y
- By comoarlng the . percentage of holdlnbs W1tn percentage ofsuse,

) several ‘conclusions can be drawn. The: 60018 . (Applled Science angd °

. Technology) and the. 700's (Arts) probably have the richest: colléctlons .

~ because of the\hlgh use in thése areas; it can. also. be said: that 17"‘
’ 'theQe subject areas are of high interest to Besore's patrons. In the
T 3001s (Social Sclences), the collectlon needs’ upgradlng, since 1t '

- totals 14.6 percent of tne total adult non-flctlon collectlon, yet
f~naccounts for only '1ll.5 percent of the uses A~ similar - 51tuatlon rs
- .- found in the 900's’(History, Travel, and Biography), where ‘the total
o collection percentage is 33.1 nercent, while total use. percentage\

‘is only 22.8 percent. The adult non-fiction- collection should" be‘

/. weededy with closeTattentlon pald to the 300's, 5005, 800's, and
B ‘900'5 to remove! old, outdated, or unused materlals., New acq 151t1
o '1n_the 300'5 and 500'8 should be made. L ‘- $~

The Interln Standards 1nd1cate that a puollc 11brary .of Besore's

~.-us:Lze should have ‘a.basic collectlon, plus a changlng co’lectlon (co ec-

o itions~from resource centers, rentals,: paperbacks, etc, ) that: makes L
up: 20 percent of 'thé total. collection. - The Standairds: further: recommend o
,,.’tnat annual acqulsltlons be five percent of : the basic- collectlon~¢*$“v
oo .and annual withdrawals be five percent .also. Following ‘these ecommen=.
"fddatlons,\themllbrary ‘should. Have a: changlng collectlon usual S\
V.o than five 'to ten Yyears old, representlng 20 percent. of 'the total' at
- AL additional 20 percent-of. the-‘toful should be less: "than’five'years' K
fﬂg~old.~ Another: 20 percent :should-be- 1ess thar  ten: year old ?fourth
620 percent less than fifteen years old. - Table: 19, presents,da
‘dy:grouplngs of, publlcatlon dates for t&e sample adult t1tle




L

: '1¥hNaughton rentala and paperbacks not 1nc1uded

" less than that. suggésted, ‘by 4.1 percent. T&ose materials; from fifteen-"

'TADLE 1
~ Imprint Dates of Adult Books

'___print Dates _ : Sample No. ! .Percent Sempielmo,

. 197275 I e
1966-71 . 69 28.2
1961-65 . - .- ,on 39 . 15.9

.+ 71951-60 .- .[ 31 e - 1247 - -

#1950 1 , B R . 16.7 \

; No- Date / o 3 A

- 'i . : . ‘ . ‘. ) ] . . | ) . | . . ) I L ":- ] .

; _Tawl L 2k o 100.0[

\ o - . .

A )

-~ The last column shows that 25 3 percent of the aample t1 les
are less than five years old, which'is less than the 30-40 percent .'3'
recommended. - However, if - McNaughton rentals (none’ older -thén|three .

;Z,per-f

fhe th;rd category of" t1t1es from ten to, fourteen years old is

to- twenty-four years old makg up '12.7 percent ‘of the permanent collec- '
tion, while those.over- twenty-flve years make up 16. 7 percent of tne o
collection.. This means 29.4 percent of : the: permanent ccllectlon;

fls old and’ very probably obsolete. _

TABLE 20 o
. LA . e
Age of Adult Flctlon‘Tltles and Non-Use

"Table 20 presents dnta ‘on the age ‘of adult flctlon tltles and

i Ithose fiction tltles\not circulated at gll from 1971 through 1975.
o AB was .shown in. ‘Table: 15, 15.7 percent of the- total fiction. collec-‘

:5ptlon ‘was not used. It should be remembered that Mcl aughton rentals

‘7taccount for approxlmately 10 percent of the flctlon belng read,

*""years) 'were -inoluded, the percentifié:wéuld-xisesko 30 percent,. since... =~ -
. McNaughton books - comprlse b7 percent:ﬁI’the totai collectiond The”.
3'number of titles. from five to’'nine years 0ld is 28.2 percent, S
- cent- hlgher than is recommended. Therefore, 53 S5 percent of the adult"' ‘
_books are 1ess than ten years olde - .

e Percent Not © . wPer- -
R . Sample -~ of . "Circ. - .cent-l SR St

. Age Group;, "No; o /Sdmple' . 1971-75 "fSample.
, '1971-75 - ,26 L S 0.0 :
© .1966-70 . 23 ., - C k3 i

1961-65 20 "o - ‘15.0 .

- 1951-60 L7 29.4 -

‘-1950 29 A 31.0 o

: L 0.0" "




' ' . .. \ ‘!‘.{‘f ‘ l . . . ‘\'\“
. these titles are not included in this anplysis< They are current &
“and would all be less than'five years old. Table 20 shows that-as™
the fiction gets oldeu, mbre'of it does not circulate. The largest
part of the fiction collection is wore tiian twenty-[four years old.
This indicates a need to discard muelof ‘the older fiction, keeping
in wind, liowever, that,kthexe are certain’'older fiction books that
are-very good circulators. Vhen weeding, close attention should

\
be paid to numbers . of circulations. _ N . \ -
. ' _ . ...: o {u“. .‘.\.
 TALLE 21 e
Age of Adult Non-fiction Titles and Non-Use . ™ /.
S S o - L e S
_ .. Percent = Mot .- . Per:
’ o Sample .  of - - ., Circe. ‘ciz%
Age Groups . No. . v Saaple S 1971-75 " Sample
1971-75 . §2 - k.o 7 13.5
1966-20 %2 .. . 2h.6.: 5 © /1546
1961-65 : 17 13.1 3 (1746
S 1y51-60+ . .11 ‘ - 8.5 RS- I 42763 \
C oo =1950° S . S 10,3 . ¢ 5 . - 35.7
No Date . - - b4 v Jel | 0 0.0
' e ' )'\ . X . . .
A sinilar breakdown.of adult non-fiction, by age and nen-use
is presepted in Table'gl.w Approximately'hOWpercent‘of;the dult'’
'+ non-fiction colléction is-less than five years old, while. k.6 per- b
‘gent is less than ten years old. (Approximately 42.6 percent of-
‘ fthe;ggrmanent fiction collection is less than ten years o d.) ‘As
' _“~?§,expec¢ed, as -the non-fiction collection -gets older, it/is usgd'- .
///1ess often. As was shown in Tablé 16, 17.7 percent of the ndn-fiction
;/) adult collection was not used betwegn 1971 and 1975. | ' . e

© o In all,.l6m7.percent.of‘the-tbtal;adﬁlt collection has not cir-

. culated-for:the last five years. +This means there are azpproximately '
. 2,000 boolks in-the ‘adult collection that should be weeded. .
.+ ... Therefoye, because of this large number of unused books .and the

. .. large number of older books, an active weeding 'schedule should be
_es*ablished and adhered to. - © .. Lo

© . .The Aumber of sample children's titles drawn was:125. - Of .this,

. 664 or '52.8 percent, are fiction, ahd 59, or-47.2' percent, .are non-"

' fictibn. The juvenile collcction makes up 33.8 percent of the total

~ pérmanent collection of the tibrary, ‘with’ the acult- collection amounting . -
' to 66.2 percent.. . . - T a7 o : R

te g

. ;7 0f the juvenile fiction'collection, 37.9 percent of tie.books
“are eaBy books (for ciiildren: three to eight) and\62:1 percent are

for clder children.
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and Stafi Areh,'and, the deetlng-Room.:- - . ‘

' and has 1ts name on the rlght zront of tne bulldlng. In addltlon,

! ' ‘, v ~"‘. ‘ : ‘
. g 22 \

-
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N Cxildren\a Colleution by Age and Hon~Use

N S \

FictionMon-ietion * S | A

o o Percent - No. Percent
i ' No. of . o, ot Girc;x of
BL&$ " Sample aTotal _ y 1971-75 .. - Sample
197175 e 1 b - Y- o 1403
1966-70 30 - 2k,0 - .0 0.0
-1961-65 - 45 36,0 2 bk,
1951-60 N a7 ! - 21.6 2 T
- =1950 B 9 A 7.2 : ol 11.1
Mo Date 3 0, N 0.0 -, Tveo 0 . Q.0
. : , o ‘ : LR N L
. otal - | 125 //,19%)//’ e 5.6
. Pable 22 presents data on the Juvenile collectlon in terms of *
age of material aMd books not circulated from 1971 to; 1975.. Books
less: than ten years old make up 35.2 percent of the entlre Juvenile
 collection. The larzest portion of books rfalls -into the ten to
fifteen year old category, at 36.0 percent. Current uaterial P
‘(those less than five years old) make up only 1l.2 percent of the
children's collection. . The juvenile collectlon is old, but only’
5. 6 percent (or 369 books) did not ~1rculate from 1971 to 1975.
" There is a need‘to uptlate’ the auvenlle collectlon and to weed
the unused 1tens from tHe shelf. . ' : o _
o 1 ) _,'1:. ..—._—-_'& “.\}\_“' :F':z .
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Phy51cdl Vaclllty

The phy51cal llbrary bullalns is anﬁinteﬁral paxrt of’ uhe llbrary 5
" total resources. Ior évaluation purposes,. the Tollowing. aspecte of .

he paysical plant are discussed: Site, Parling and- Access,‘General ‘
Serv1ces Area; Public Servides Area; advlt Area, Juvenllearea, WOrk Rdbm

i . . .
\ .

Yoo ::\"'.- -w\

. Slte, Par}.::.nDl and Access. The origi llbrary bulldlng was\
.erected .in 1903-on-a~51»e-boumht by the Library Board from a local
property owner. The size-of the orijinal bulldlng was 70 = LOov, v o, .
- In 1972 a new addition was buil%. (now tyé juvenile sectlon),vthe o

i size of which is 30' x 8or.” The library is now an L—shaped structurey

-with'a frontage’ of. lOO' andya long side of 80% and a shorter side of
- 407, Tha site of the library is located at 305 E. Baltimore St,, AN
.at the intersection of E.. Daltinmore St. and South Ridge Av. if -, . 5 _\ﬂ'

Greencastle, Pa. E. Baltlmore,St. is taé main street of Greencastle, Vo
.-leading . to the downtown®area abOLt two blocks west of the’ llbrarY S S
E. Balulmore Ste. is also-Pa. Route 15, a route beav1ly travelled'! 7 y

~by local- traffic. . The bullalng is"- -easily recoganed as a llbrary,

N : i
R R R




there are oasily-read aibns siving| the 1ibrary hours on both_the SRR
front and baok doora. : , . e

T Parhing is provided‘in a 1ot af the rear of the building that vy
is -entered off of 8. Ridge Av. There are aidewalka all around the
library. Entranoe to the 1ibrary i mnde through ‘front or bao& doors.

LR . However, there is no access for individuala who ounnot climb
N -atairs. The front entrance requires \negotiating two steps,- ‘While
. .the back requires climbing six steps. There should be a ramp mado :
- to the frOnt door for handioapped and older peraons.

R There is one amall book drop looa ed Just outside the front
: doors; however, patrons must come all the way up ‘to. the library to
_return materials in the bdok drop. . A nore ‘convenient drop 1ocated
‘closer Yo' the street might be consldero o ﬁ S
. \ * H
o General Servmces ‘Area. The 11brar can be entered from both
the. front and rear of the building. Th front ‘door opens directly
into the‘public eervice arqa of the library, leaving a: amall open
corridor (no walls) that leads to the bagk steps. D1rect1y to the .
-right of the front door are the reference stacks’ and ‘1lcNaughton. - _' T
- "book stacks. D1rect1y to\ the lef 't are the local history shelvese. ~
\The rear entrancé leads 1n§: a stairwell.| The main floor of:the .

-

"library is entered from thé back by goingiup. ‘six, steps. To' the left:

. at the top of the stairs arg the referenc Btao&s -and to the right ’
"o is part of the:adult serv1ce\area and tie eneral service areae. The e
meeting room is on the lowerilevel and is eacned by going down' 514_. .
steps from: the back sta1rwe11; or éntering |from the ‘outsidelon the".
"ground lével at the.west side p; the building (normally” th1s door
T is 1ocked, and is opened only qhen -theére 1s§a meetlns). . . _'

' There are publlc 1avator1es ‘on both: flqprs of the 11brary. There e
are two on the main. floor for patrons, and. tWo on: the. -basemernt level, '
malnly for staff and people’ us;ng the meet1n 00, Pree access '

- is allowed to the hathnooms, but wandallsm nas occuréd and if ‘it
,-contlnues, the bathrooms w11i hav? to be 1oc1ed. B
LN w‘f', Lnere is g Janltor's closet on the main %1oor, as ‘well as a
"_storace area behind the’ c1rculat10n/informat13n desk. "The boiler .’
% room in the basenent 1s also used to store ce tain non-ﬁladmable Y
supplles and equlpment. .." : R \.,,“_ ‘Hz,..« o

.
»
6 .

" There are tv:i;asmall bullet:.n ooards, ‘one located @eh:.nd the

ST rculatlon/info tion deslk, and the other on‘tae rlght wallies you . _
R, gb up the bacl: stairwell. ~.There is one\free-st ding bulletln ‘board- ¢

- that usually. sits an ‘top of the vertlcal/flle, hich is.located at’ o
--_the top of the back stalrs to the léft. ,’.,..-;*?Tt;[jf‘g]”\;:-,u"a LR

IS

7

. ‘Ther e are few dnrectlonal 51gﬁs 1n tne 11br y - nothlng dénotlng
..what the card catalog is or how to use’ 1t~ notnl‘ 1dent1fy1ng the .
vertical file,- or the reference area. Some attenftion should' be’ glven
.Mto providing: more directional slgns. The llbrary isx small enoush ~
thougn that most peqple_are.seen from- 4 1e czrcuia 1on/informat10n S e
ﬁ"* ‘“desk and’ can ‘be offered asslstance. Also, the 01“oulat10n/i or atlon
desP is easlly seen from the entrance .area of the 1brar&j~‘ E

'(‘F]




An intereuting’hnpect nf the Bosore Library building is the
fact that 116 feet of the 290, [eet of outside wall apace is talien up
~ by large windows, rwining aluoct the gqrtire height of the wall,
. There 'ia very little inside wall space - the different parts of the
library are complately open to one another with the diception of the
" librarient's office, a sndll ataff area, 'and the ‘storaye dvea behind
A the circulation/lnzormation desk. Th¢ heating radiators.-run along
the bottom of the walls and under the windows. ‘Waile the. library
is very light and bright, ‘there is little wdll space with ‘which to
" work. Presently, there 'is or.y a very - small amount of unused wa
. Bpace.‘ . . - :

5 - There are. tnreo electrio wall clocca - two.on the main floor
of the 1ibrary and one in ‘the meetins room. There, are electrical °
'.outlets placed throughout the’library the spaces between the

b . radiators and the windows dlong the walls. .In additicn, there arel'fi
two outside e1ectr1cal outlets. o K . by o

‘ Telephones are located in the 1tbrarian's gﬂd e and behind
~ the tirculation/information desk. A drinking fountadn is located
- in the adult stack.area. There is. a copier, located against some
" of the non-windowed wall space. . o °

et

, . Public Service Areas_ These areas atre those available”to ally * = ¢
- library users regardless of age or interests.. Some' comparisons. are - -

¥ o ‘made between the existing faclllty and the recomiendations. made

D 1n the Inter1m Standards for' SMall Publlc Librdrles. A

-

‘ There are: two major publlc serv1ce areas' reader space, includlng

' areas netessary for tables, . chalrs, and carrels; and, additional .

f“space, -including areas- -necessary for the circulatlon/lnformatlon .o
-desk,. reference, displays, listening areas, local history area, etc.
For a population of 10,000-to 24,999, reader space: should total: e

© 1,200 sq- ft. with forty seats.. Presently, there are seats for -

i 3é people, and a total public service area of 4,431 5qe fto : The
Standards recommend that the public service area d@ain. the range of

‘.E,BOO to:5,000, SQe; fte Besore lerary coliles very @ihse to these

: recommendatlons. N ' R , :

. SN i : . .

e There is currently no l:.s..en:.nu center of any kind on the , o ,
‘main floor of :the library. Plans should be made to. purchase this 2
needed equlpment. The ideal listening center would be a wet carrel
for. all 11brary users, 1nclud1ng _children. Equlpment to be inclnded«—ﬂ.

i.  .as some. klnﬂ of proyectlon hardware. Naterlals needed would 1nclude
. records, tapes, s11des, etc.. L e
‘ e . ' : B
: In addltlon, there is no 1nde table,aor table where catalog R
“drawers may be placed ‘while.in use. ~ The indesxes could be placed’
.. ona study carrel rather than on an- inde:x -table, but some provisions’
v should be ‘made to house them nore adequately than is now done.l o

o

.. Adult Area~" THe adult area w1ll nouse approylmately two-tnlrds
S \pf the llbrary's collectlon, 1nclud1ng books, perlodlcals, and :
~ pamphlets ‘(but not. reference).'. Thaere should be seats for: approxlmately
26 people, maklng reader space requlred, at 30-sq. ft. per seat,, :

; .8 . . )

' l. , _, R ’__-54-




: 780 Q& ft. The total aduly area in the 1ibrary should Le 2,209 o o
. sqe fti, based on the Standards.  The total ddult area in Deeore o
.Library\is 2,728 sq. ft., or 519 8q. ft. nore than the Standards

" recommend. The total number of seats in the adult area is or

£our less than the Standards designate. The adult area inoludee

the wagazine area, With two lounge-type chairs for reading. The .
"new ticllaughtons ard diaplayod on shelves attached to the wall juat
inside the* tont door., In addition, the top of the reference
k shelves have a well: where new bools .aro displayeg. NeWw non-fiotion
. books are dibplayed on a wire rack beside the oiroulatioh/informatien
deski. . § . .

. The/shelving in the adult area oonsists of 7%' adjustahle metal
shelvea_with wihd ends. . L, :

N

L Tle reference shelves are very:- crowded. with- 400 titles in
‘thirty linear feet. of 4o-inch shelving, for a total area of only : -
-30 sqQe t. Thi sectibn needs expansioa. o RN

. Juvenile Area. Nost of the new addltion built in 1972 was
allocated to the children's area.. The juvenile area is designated
by two things. . quriter height: shelving is backed up.against, the
 magazine racks in\the adult reading area, separatlng the two areas .
and providing passageways on either side of the shelving, In- . v
addition,. the juvenlle section is carpeted, while the adult sec@ion
has.tile on the floor. The total juvenile area is 1,70k sqe ££oy -~
. 1nc1ud1ng sedts for\16 children, and two benches hold;ng six -~
. childrer at a slant-top table.  The all-wood shelving is adjustable >
_and: 5' high, with tAe exception of the counter helght shelves . ,'%J ‘
fseparatln° the adult and Juvenmle areaBe . ‘ SR S

-

_.Ei

o WOrk Room ‘and Staff Area. aThe work area of,Besore Lzbrary
cotiprisés §ﬁ3 sq:\ft., an auount about -50 ‘percent less than the
_Standards recommend, “However, it must be remenbered that Besore:

- "does not do its own\technlcal processingy’. etccpt on:a very 11mited

,—, .

d
‘oasls. Therefore, not as much staf{ work space is needed.

L

S The heethg Room. The library's, meetrng room’ totals 739 s ..
. ft.y7and is logated in the ‘basement of - the llbrary, along WIthct e'
. boiler réom andtwo lavatoriées. . There is a groundilevel entrance

to - tne meetlng room. The basement's total area. is 1 093 sq. ft.T

'
.“ ) N N . .
© - Summary. Dssentially, Bcsore lerary has few przblems wzth 1ts A
' phys1cal plant. The building:;is new and,an adequate size for its ‘
: serv1ce,populatlon and for tie progected populatlon of 1990.

3 .. However,- considération should be given t67adding 2" listening’ center

T"Lf{especially in the eveni:gs when, school ch;

(necessitating more materials from sore’ source), expapdlng the 7
reference .areay addlng more d1rect10nal signs to . tne-llbrary,rand o

: posslbly rearranging the ‘furniture to make. better use of what ‘is" -j{'i'."
" pow ‘in' the library., Conslderatlon should ‘also’ "be grven to carpet1ng» -

" the’ entire. public. service drea. One resuli oﬁsrearranglng furniture}”

and adding carpetlnb would be to create-a quletvarea ‘where studylng

“and reading could be dones Presently the "1 ‘is very. nolsy, ‘
are in’the’ 11brary.;,

'i-f_Also, an ehtrance ramp. for use by handlcaﬁped and older people
_ ,should be 1nstalled. . . : N T




Tais ciapter iog OONGLAOred the OrpaRiZATION And MANUFGWONT Ol
the library and the resources.

the library now has in tewms of finan~
cial support,:personnol, netorialq collootlon, and physicnl facility.

,  The following oonoluniona are\hade-

o Aty .
l. .

o
The llbrary'e colloction ahsugd'bé upsraded (including
weeding and replaciug titles) to two boolks per capita.

s
In addition,
the library's patrons ahould have ngoe

ah\fo nero non-print materials.
L) ’
-

The library building neods o few\changes to muke it more
aocessible to handicapped people and to malte it less noisy.

Ia
T 3. Desore Ldbrary ahould receive fin;kcial support at: inoreasing
i 1evels in, the years to come. N . .
x " ‘ \ oo
e . . ‘ : \ : .;
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Jervices S et
. 4,
The services provided Ly a public library fall into two main cataaor-*
ies: those directly atfecting the patron (example: answering a reference
question). and those indiréctly affecting the patron (example: cataloging
-and processing.a book). The following direct and indirect servicqs\will
be discussed| in this chapter: hours of service; circulation; ragistration,
reference, including interlibrary loan; services to groups; tachnical\sar-
vices; and spch servicas as displays and booklists. - - . \_ ‘
: ‘ - Yo 5 “ ‘ B

Hours of rervice . : , ’ B B N

. DBesore lbrary ls currently open 65 hours a week, £rom 9:30 a.m. to
9 p.m., Monday through Friday, and from 9 30 a.m. to 5 psm. ON Saturday. ¥
This is a year-round schedule. * \\\.

Y

: .
14 . [

B .ufﬁ Figure'S SRR : J o ‘\\
5 L{brarz Hours ' o " "\. Lo
. A.Mo . ‘ ' ;s P.M. ' ’, ‘ . .
~ 9 10 11 12 1—-Z 3 5,6 7.8 9 . Total Hours
Sunday o . oo .. ¢, 0
ol . . : . - I(; o
. _Mon day l’d 11%
Tuesday ' - 11%
Wed esdayd : Hx
.Thu sday . 81 114
12 '
B . e § / . . ,
_Fti ay S / . llﬁ X
Saturday- X : “ L 1% '
oty '., c Total Hours L - 65

L}

W A L A. recommends that a library serving population from 10, 000 to

24 999 be open\from 45 to 60 hours a week. \sore Library s hours of "' _
operation.are five‘more -a ‘week-- than-recommended y A.L, A, Hoyever, no .
Sunday . h9urs are offered.' Consideration should be given to. establishing _ -
Sunday hours (example: . from 2 to!4. in the afternoon) and possibly @liminat- -
ing a few .hour during Ehe week when' the library is ot busy (example.\ on .,

' Friday evenings). -Sunday hours could be set up in a trial Basis for a ', .
specified timel, ‘At the end.of the trial period, ‘the need for Sundéy hour ,

. service‘could Te evaluated' a decision made on whether to continue or not.

. . . [ e t
" 0 o] L -

' Current Circulation o . 71 oL ' g - e S -r

‘ . - . . * . ‘. PR
_ Oon’ December 18, -1975, a sample was drawn from the circulation fiye
using the following probability sampling technique., -The book, cards were
tightened. Thé entire circulation file was measured in centimeters.,/The

(. -y

A

Cotlsge _V,’ T R T

- ) - -t T . . N . : ) . . ) . " * } _: .




_contimeteol was mulCiplied Dy the sige OL Cnhe Ille, BiVing Cne approximace
. number of cards in the ontirs file. The. total number was dlvidod by 400
p 'o(ths sample size)' to-determine the number of cards in eich ssmpling inter-
‘val, Using the randfom number table, a random start was made within the
(f1rst interval to identify the first csrd 'of the 8 ple. Then one interval
i T cards wae counted to get the next ssmple card, gb was continued to the
Aty e q‘pf‘the circulation file. The borrowing period cdvered was November 28
.‘ﬂ.fwhg J u ary 12, Excluded fxom this group were those people who had borrovod
” J]'Qtitmiﬂue during this time, but who had returned it prior’ to Dscember 18.
‘qufﬁxcludsd was the overdue materials !ile. : Y \
nWWW'“;'
a,$§§'|mqthreefhundred and eishty-two book csrds were drawn !rom tHe circulation
*““fiie‘“‘of 'these, eighteen were books -on loan to the. fifth-grade classes
1ocated in the high school, and 84 were repeated users (this accounts for
.23 percent of the sample).. Therefore, the total sgmple number hsed was

280 (that is 280 borrowers).

KN

" The librery csrd number from: each csrd was searched in the registrstion,':

© " file and the following: information was recorded' patron's name, sddress.
"\ sex, and sdult/juvenils status. The! name that appearéd on the ca¥d was the
. one designated sdult or juvenile, even though 1t is certain that in some
, casds a mother checked out books for her children. Algo, a juvenile was . -
-considered ds a child belaw the age of ten, so as to better compare with -
.. census £igures which have groupings up. to ten years. Therefore, the percent-
a age of_ 1uveni1e readers may be a.bit. higher thsn is indicated in the follow-
" ing tables. _ . v Y
- . , : : -
' The names were:plotted on- ., map of Greenoastle and a map of Antrim
Township. Overlays were done with adult and'juvenile circulation plotted
‘ one to an overlay, for both, the ;borough and the township. The circulation

map are found on .the. following pages. e
" . L ?
’ | ‘Table g
e Q‘sy Current Circulation\By Home Address %,
, ; -‘fﬁl e | #:_ L = .‘ i v ngercent,of,fﬁf
- . Acea‘Home Address - .o gumber-of Borrowers - Total Borrowers
_Greencastle ~ _ - .95 o M}_: 339
Antrim TOWnship ' T . 154‘ : .. ..55.0
Rest of Franklin County ST 029 - v T 1044
-Other - N o S 2 R ¥ 1
T - Total - ;. 280 Lo . 1oo..

A ) . ‘N n ) . . o ) .

Table 23 shows’ the results of the plotting. Over half of the- circula-‘
tion (55.C ‘percent) is by people living in Antrim T‘hnship. Look ng at the
overlays in the township map, it can be saen.that the: township users of the .

librdary are concentrated in the southern half of the township, psrticularly e

_in the southwestern portion. This indicates a need.to reach the nqn-u;ers
e, 1n the township in the. northeastern section particularly.-

-
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'hNovember 28 /and January 12. Look{ng atithe- ogerlay‘

"J*areas in the’ southern part of/the ‘borough- use‘the_ ibraty least.
. provide  homes ‘for many: of- the older: people- in't ‘ _
| need Lo provide library services ‘more particularl, suited to rhe8e people.:g'“'

L S O

»,**uortheastern corner of town

A\Antrim Township make |

‘|-~each- person who. ch.cgs ‘out materials where he .or she lives. Uit is then
'ifrecorded on a- shee

“in! the Township,
1. 3 percent . live outside of " Franklin ‘Co
" al lesser pe:cent ge of users from the .t wnship. and a- higher “ne, from" the ‘
';borough than ‘does our sample and plot o circulation cards. Hmwever, one .
o “reason for ‘this might ‘be:the large number . of books taken out’ by various ﬁ» T
£ *classes\of .one '
‘Children 8" Book Week in NOVember. *;:g

.’ﬂ'““ = S L IR PEE TR
TR Boroug residents make up 33, 9 percent o-

1;;7 \or the borough At
ig: seen thAt . the: borrowers are cbhcentrated nearer: he l1brary, with the:
-exception ‘of users living. on North and ‘South Garliﬂ,e Streét. Theﬁresidental

The:: a lajjust west. of Route 11, in the/southweat'corner of the’ borough 18,
anotlier ‘lean prea for borrowers, as ia/the "Mbss'Spring Development" in the

. ‘,,-

up lO 9 percent of the b'rrOWers at Besore Library.;f v-‘ﬁ

3 - ntgomery Towuship (including ‘

They age concentrate
Merce7 ng
Guil ord Township j,st north of Antrim. §;;/ ,‘4

1\/Since,M:a.rch, l 75, the library Jtaff as: been taking a. survey, askinészfi

of paper, which is tal ied ea"h,month.l.h‘_~3;;,ﬂff

: . :.‘ \‘ - . A -

v The results, from March 1975 throug‘ Novem--r, l§75 indicat§d that .

4] 9 percent of/B sore's borrowers live.in" Gr3‘ :tle, 40,2 ércent, Iive ...~

10.4 percent | [ live: in otter areas’ of Franklin Ccunty, and, .
ty. . The results Tof; the surVey show‘

f the elementary ischools: located in the township during

A

""..:‘-': . ' Number ‘
' Petcent of Mglgg, ggrgggg S
Greencastle 74 5 '?24_‘J 25,5

Antrim\ = 7 L

90‘3




Age Breakdown as Percentage of CirCulation
.y.

Cois

Adult - © Juvenile. . . o .

’”h};ayfuiif”,hf-'lp.: . Total  Borrowers Percent Borrowers Percent -
. Greencastle: :_.}.. . eg 75 7e.5... 23 . 23.5
Antrim. . .51, 112 7.2 39 . 25.8
'Franklin County and other . 31 .29 ~__93.5 20 6.5 7 e
‘ : ~ Total . 280 ; '2"'—5’ o 77 1. 04 '_‘....2(2.'9-' O

The township has a. higher percentage of Juvenile users than the borough
. - which.is contrary to the national norm. However, this is probably due to~
.. the .already - ment ioned - fact. that ‘many classes of. township students were -
in to visit the library and borrow books during Children } Book Veek.'”

- A rather high porportion of adults ‘use the 1ibrary, but again, this
‘may be a higher percentage because o ~the juvenile~ cut otf”bﬁiﬁg=und€r\ten s
e»fn»years.,cStudies.indicate -that~50"to 70" percent of library use is by iuveniles,. S
" - and even considering our definition of a Juvenile, Besore—is an atypical :
‘library In the high usn.adults make of it.< A L o

" ‘\..

- , . . s

PR Figures 4 5, and 6 graph circulation ‘for three years, 1973 1975. Three
o .grapbs were:. done showing total circulation, 1973-1975; adult” circulation,;"‘ e
- 1973 1975, and juvenile circulation, 1973 1975. Graphs appear-on following pages.Sf
The peak period for circulation for all three years ‘ig’ March, with .
January another busy month. The .low. month for all-three years 1is- December.4~
. 1974 circulation is lower than 1973's, ‘and 1975's, in every month except .
- February, chember, ‘and December. ‘Circulation for 1975 was much higher. than
that of 1973 :and 1974, with the second lowest month being May. 71973 circu- ©
lation was . erratic, while circulation for 1974 and 1975 was more even.-'m-~

e In 197), Besore Library had a total circulation of 71, 824 items. This S
'amounts to ' 6.7 items .circulated per person,. a high per:capita circu1ation.." R
vAnother way of looking at the circulation: figures-is~to"see what ‘the per T

" volume circulation is, arrived at by dividing circulation by the number of
. volumes in the \library.- Besore's per volume circulation is 3.9,. which = .
" 'means every book in BeSore Library theoretically could have circulated - T
~almost four times in 1975. The high per capita circulation indicates again ‘ :
: that.the iibrary is doing a better - than - average “job in providing services C
- to_its people." - . A

¢ - - ’ -1‘

. ) The high circulation in January and. March probably reflects the’ greater
.Yv,usage ofi the library by local school" students, doing term papers and othnr
f:prOJeCtS at that time -of the’ year.\ N . ‘ . S
ST .ﬂiJuvenile circulation is’ greatef in the summer months (partially due to
the iibrary s summer—reading program) : Dol , :
, e R
: Adult circulation,is greater at the«beginning of the year, and tapers ‘L
off as the year/progresses.] ool R - . ST ,‘_1 s

co Larger circulations occur in January, March, through the summer, and
R in November. L S o :

ﬁf 7'1
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i 'f'Regist tion v f? x.e'l ﬂ.fi x d;?‘ r'E L R _.\ "/
. _ A sample of 417 people was taken from the registration file of Besorev K
K Library using the probabilitstampling technique, as described for the )'
‘éirculation sample on page The following. information was recorded frbm each
, ,v'registration card: patron' g‘n e, address, sex and age. The. patron’ s/in the "
Ce e samp]e were plotted as.a map of Greencastle and ‘& map of Antrim Township. o

*‘f*These maps are in Lhe following pages.~ ,;, 4
e | . . Table 26 o i /2.'

‘:.:M T;L.J.", T "hf,v. Registrgtion by Area ',;'_ : A:‘“d - »/C \}“m;L T
R T _ " No. from,‘; ‘ Percent o Estimated A
”"-‘\:iftwArea - ... ._Sample ' of oamgle_." o. Registered

.o R o . . v o ‘v-'A . .‘n.:..:"‘ -.'/ _' . L K /“‘! . ‘,. 3
Greencastle e F, w7 L L35.3 0 ' ﬁ:,fﬂk:yfl7'
Antrim Township o R 211 0 .5046 ol ) U
. Rest -of Franklin County '__* 'l-.52 T 1246 G
;“? Other oo B R LIRS Ty 2
. Total H“, - j ';f' 417 ._‘ . ;‘f QQ:O,'

, Table 26 presents the data plotted in figure form, as it de_a_,f- ’
T rary registracion. by. area; and also the’ estimated number registered“'
_‘_fgsampling done. with the registration file (as well as that for: ‘the shelf; 1
‘*a1 and the circulation file) is. general iy ‘representative of the whole file.u
Therefore, the percent of - people -from the sample: registered from a: ertain
- . area is the the same. percent of people from. the: ‘complete’ registration file§~~
" The’ estimated’ number registered is the sample percent ultiplied by 7 341
the estimated number registered. EURT P

_ Table 27 presents figures and percentages on library registration as g‘:f'
»compared with the total population of Greencastle and Antrim Township."x('

-."_"_,._‘ ': * 7,; o Iable 27
L L1brary Registration Compare wlth Total Populationi:; v
e A Percent'Fﬁa. Escimateo - Population
_Area R of~§amgle No. Regiscered of argg
Greencastle . . 353 o . 3,293,
Antrim e R 50.6.. - - 3 715 L 7 378
S Greencastle & L e T e Tf‘feﬁ
. Antrim together o bf‘8§;9‘ . 6 306}' . iﬂ lO 671 :

. Both Greencastle and Antrim To ship have significantly larger percent-
" ages of their popu1ation registered at the library. n |
of people registered is 30 percent.. For’ Greencastle,p 1

.\. 78 percent of the residents are. registered to .useé the library‘
T-Township, 50 percent are. registered Considering» hole: ar:
- .50.4. percent: of the: population is-registered at’

”;~i§tration figures indicate the unusual,high use'mad.j e
. ' whon by':all'th
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N A Y f _Table 28 . Gy IR
A 8 Tgble 23 RN Y

. e

-';'Male - Female Bre akdoWn, Registratiog

'Total No.f' Percent-w_i Total :No. Percent °~‘f5 Total

,o of Males - Total = of-females . Total . Male-Female
- ,Artea . - from,sample From Area from sample From Area of Area ‘
iﬂ,fGreencastle — f;-, 57 ) ' 38 8.-- 90 E" 61;2 '7f147,_-”"-'
. Antrim Township '+ 83 . 39,3 .. 128 . . 60.7 - 21
- Franklin County Sov1e - 3008 7 36. 69,2 vt 52
. Other . = & 2 28.6 - VEMNCTELIELY ) 1Y ST ) g
: Total ' e 158 : 37.9 - 259 - e 62,17 1417 ‘
Q-Greencastle- -
" Antrim Area . i - c oo o4 nlT o L o
'?Combined : ."Vf ? «140'-j . ;39.1- j - 2l83»~*ﬁh}‘v 60 9 358 el
’ s * 'r

- The number and percentages of males and females from the sample of . the_
'-_registration gile are presented in Table 28, Females conprise about: two .
: . thirds .of .those re§istered, which 18 very usual according to. library studies
B done in the past. e o v ) R v_;/, ‘ : .
: When looking at' the registration overlays for the maps of the borough o
ahd the township, several things .are }n evidence. LT '

In Greencastle, the patronsaare fairly well distributed, with the area.
in the south central part of the borough poorly represented (as -in the
,_‘,f_circulation ‘f11e), and the Moss’ ‘Spring Area (in the northeastern: ‘part of
" the borough) poorly represented. - The first area’ mentioned is" populated
‘”largely by older people, and the second by people with high incomes.tn'
- In Antrim Township, more people from the- southern half of the township
]l}*_are registered.u The southeast corner of the’ township' is’: particularly well -
j,3represented, as are the ‘areas ‘around Shady Grove and’ State Line.*-,
. .. Western half of- the township is- fairly well represented, ‘as. 18" MontgomerY“““““
LT Township, ‘to “the southwest of Antrim, ‘the 'western.part: of.. Waahington ‘Town=-—
»'ﬁl-jship, -to’.the southeast of Antrim; ‘and the southern part of Guilford Township, o
. to the: northeast of Antxim. . . Practically -all of . the juvenile igtered’
__”from the township 1ive in: the‘southern half, particularly An" the. ‘outhWestern
“'section., T 4. R e -

o Of course, while registration and circulation areg al ly"good yard-
s ju~sticks to-measure library use .and effectiveness, theyﬁar not the; only‘ser-
"“_lvices .ssed by’ people. There ane some: people who come nto'a libra 0.

‘he. library to meet their friends. 1 ‘who
' -: There‘areueven those.who ome




- staff may also phone in requests to the. District Libraly, Which then reim- NNQW_Q;

IR

. °library staff is urged:to Mp~tace" patrons who might need assistance apd’ .
.\u‘approach them with.an offer of‘aid. Currently the reference stacks ate very" -
- < crowded and must be expanded in the near future to accomodate new’ reference

v rary uses the sérvices of the District's Reference Librarian and Inter-lib-"

. e

" The Interim Standards for Small,Public Libraries states ‘that

"The local community library, Shouid haVe materials which furnish the

. information most frequently requested ona wide range of topics and
should have personnel able to locate £acts in_ the resources

,./ ? - -.v.
) Lo L SR

1
i
|-
1

P

. K
+

‘The Interim Standards further state that l - , .
. A '.,- 0 . “

. ’ = * \
i j"Every library, no matter how small, shOuld be able to supply material Lo
of even thé most specialized kind- either by: a% using its own reséurces;

I.b borrowing ‘from a.neighboring libraty; c. borrowing from a 1arger

'\1ibrary or resource center; *d. borrowing. from its State agency; e.

referring the borrowefs’ to the appropfiate institution Where W will .
have access to the materials he desireS.. : ';»m,'Q;z y ;?5_ j/

two statements from the Interim Standards express the philosophy and

- \Besore Library has a relatively small Reference collection of approxi-»
~mately 400 titles,. located.on a set of 42 inch=high stackg at the front of
the" ddult stack 'area. There is- Ho: special’reference—desk reference requestsr———~
are handled at an all-purpose circulation/information desk in the’ center of . °

" the ‘adult reading aréa to the left of the 2dult ‘stackg.. In addition, the

-l'~i'
v

A

acquisitions. o : S e T o §

.- . _. )

' As a member of the’ Conococheague Disttict Library aystem, Besore Lib- -

Taty ‘Loan Librarian to’ a®very great e¢xtent: dAny patron reguest’, ‘whether for
a specific book or information on a partiftlar subject, 15 sent from Bésore.
to the District Library in Chambersburg. . “1f the ‘request cannot be filled .
- at the District Level, it is sent on to one of-the four regional resource 3
'centers by the appropriate DistriCt personnel l, ;d‘_;, o . _ 7}} S
Requests from Badore T to the ] Discrict are transmitted by a delivery LN

e system, that connects the county s ‘libraries. Sesoré gets” delivery and pick- ﬁl

up -three times a week on Mondays, Wednesdays ‘and Fridays. . Besore'Library

burses Besore for- these toll calls. 'f*ﬁw* e

o,

i When located, the specific item or information requested is delivered. -
to Besore by delivery or phone. . During 1975, ‘BeSore staff members wefe: asked:
»1,144 reference questions of these«l—eal were answered and 48 were referred ’

to the District Center. C : » LT ;

Services to Groups

. . Public libraries -can. provide many services to specific groups, or
areas, of pe0p1e in the . community- . S e T

o e
a. .

o For exampde, services to adults includé working with adult education T
.classes, providing services to. lotal government ‘and 'community leaders, pro-.

= .viding specialized services’ to’ industries and businesses in the area; institu-
**’ting adult study groups, undertaking "outteach" programS, SUCh as. 3 de11very




' service to shut-ins or: specialized services. to institutions in the area,~ : R
and, providing pr/grams of interest to adults in the area. - . Lo

T

. The Friends of the Lilian s.»Besore Memorial Libraé;jwas established _ :
ip 1970, as an auxiliary organization to promote ‘the library. TheyFriends. - | |

: are responsible for the! following adult services:! book talks, he once“ o -
.. . . a-month; the "Great Decisions' study/discussion program on’ United States'":- e
\'=, foreign policy,lheld for.eight weeks each year;_ and, a seéries of craft- pro- i’ -
grams.” /QOther services have been offered . in the. past,. but. were disco'tinued EE
because’; of lack of interest .(a music appreciation series; a "Literary ‘Round .-.;,f
Table"; “similar to:the. "Great Books" program; .an adult £ilm series) {The * - I
——Civil Ja%und . Table, a: _gToup of people interested in 1pcal. history,/ particu- ( e
Ut larly! that of the Civil war, grew ou% of the ériends of the- Library and is i

W\ . '$ ,“r ’_m'... L o . ) .v_ e .. - . /

o nov- a separate organization. o P

S . \ € I
. ’_..<_ The library also provided filmslfor Congkegate Dining meals in Greencas leﬁ{-{
— and in'Mercersburg (in Montgomery Towns ip) until these two sites were:| phased |

i Patients frOm the South Mountain Restoration Center, a state institu- . R
tion with a large elderly population located in Quincy TOwnshipnéwerefinvited STIERE
"to come'to Besore Library - about a year ago, and have 'been coming on :a reg=/ ‘.-
ular basis every month. They were.all registered and they check:out books L
- .and records. . In add{tion, the Center's liorarian ‘borrows materials" for - th ir;
library. If time permits, the Center patrons are. shown a film. g;_'ﬂ

il

R
I '

Delivery of library materials is made .to individuals in the area who':-
cannot get .to the libraty, but this is d%ne by the staff on their -own time, L
anpmis nq.!ﬁoneqin any«systematic Way.. Greencastle, particularly, has a.:; ~ﬁ\ 5
' sizeabletolder population, /and ‘direct service to- this: group shauld be plannedr L
to provide large-type books “and talking books and machines,,available throughw;n,tsj
- the District Library. The| Friends of the Library might be utilized for this RV
" service, or perﬁaps, the;local Senior Citizene group. ) ‘ » : .
. ‘ \ P ’ .
'f‘l : Special services’ to young adults include book talks, presenting programs
of ‘interest ‘to young adult s, and working ‘with school libraridans and teachers
' to coordinate the use ofg;esources of. the two agfncies., SLoese g T
\; RN // SR H N - F I "‘ '\
‘ Besore Library presented a "World of/Wor " careeé guidance seminar ' ‘
... last year, , However, : program was not: run ‘again because of the ‘kack . of
;j interest. Services to young. adults cpnsists,mostly of traditional library
L service ‘to. aid in their school\work.- Bésore Library has ‘a-small. young.adult .
' 3.collection, whose fictign is’ badly in deed’ of weeding.. ‘The! Friends/of the - v
Library arb planning a i1m series, aimed at the Junior and Senidr High age Y

group,_ . e "L\ __/ . "t T ‘ o .! : . ‘_‘«‘_- ‘

!
_.u K

r children include stoLy hours, summer reading pro-'f

'gq Speci‘: services £ . -
Qspecial-\ia.,

- grams, spec al'programd for school classes, special film programs
o ized servi rs to Boy scouts and Girl Scouts. L:'f i

. .Besore Library ho ds a Saturday Mbrning Story Hour fox.: all rhe four towj;,l
qight year aldfchildre in the. area., 'Each year: special'holiday parties at, .
1oween, and.Chriatmas : ;

C five weeks during June and July, for childre/,in_s cnnd through;'
fifth grade‘.” Last(s'



7\ .~ From time to time the library offers special film festivals, with films
~ borrowed fro the District Library.- ‘ C ' -
Ce ] o 3 - -
1 L As was mentioned earlier, there is cooperation between the school 1ib-
raries ‘amdghe public/ library. Materials are loaned to the schools ‘from - -
the public MNbrary mich more than they are loaned tp the public librdry from
the schools. Elementary schd%ﬁ”vlasses are -frequent visitors to the' library; .
’ _ in addition, teachers from~ hﬂ .ﬂddlﬂ school and high: school bring ‘their ° B 7
1", classes to Besore during thadt egular class periods to use the library. - T
‘- \ e ) . S

o : o ﬂ/’ "
"!L J
i ary 8.

i Presentlyh there is no‘se Jpolicy or obje”ﬁng‘ Hr Besore o .
service§ to groups. Services to. adult: grotps™a repesppéially 1a) king. The -,
FriFnds ‘of the Library Have made valiant effortsiin. this- direc'ion, but have .
been met constantly with a lack /of interest.: Therefore, the. ‘ibrary needs
“to develop objectives for .adult services’ that are in tune wigh the. needs of.

. ;_the . community.  Instead of offering programs that ‘merely cc pete with already
existing programs and.meetings, the libraryfand the Friehds 'of the Library
B should serve the informational needs of the organizations lready existing.
© - The Friends of the Library can ‘also be. used to develop and man a delivery
gervice to people who cannot get to the’ library The Friends could-also.
provide manpower needec to establish book stations at various spots in the
township. - R R S e | SR

= o ) . BRI

'Technical Services — .“' : ‘ 5’ ' g o .

. ‘ Although essential to the operatibn of’ any library, technical services‘
’ 'arelvery rarely seen by the public._ TEchnical services include’ acquisition
‘of. materials, retrieving materials (for example, through the card catalog),
* and repairfng materials. . A high degree of skill is' required for many tech-
B nical service jobs and it is an expensive service. ‘ It also requires a. great
- amount of space in the library b b ' :
'-l : ‘
. 5 Besore Library gets most of its technical
member of the Conococheague District Library Sy
tion, cataloging and processing are provided to
“{is/not 'a free service, but 'is paid for, on a pr
The-books that. arrive from the District are rea y-to be’ shelved.= A full set
‘of catalog cardg,- ready- to be. filed, jare sent’ with each booK. " A union lis't; .
of the holdings of &all three libraries is kept in Coyle Eibrary, the District
headquarters, making inter library loan and re erence service easier and HIETIIR
/faster. k R _ o ‘ - : _ o o
3. These centralizEd\technical services save money, Qpace, and time for &
Besore Library. G, : w@~.f.. , . S -
Q- " , ) . .
0ther Services R N ”L
:L. ., . -.,'. i H : . 4 .
e Besore Library offers a’ large pegboard fpr displays, .as: well as three .
bulletin boards. » The library also has a lockedglass display case.«, Resi- - .y
" dents’ of the area are encouraged to‘place displays in the -case ‘and"on the h S
- pegboard. - These display dévices are alsOnusEd by the - library, to single oo
 ~ out parts of the collections and make annoupcements.ﬂ L o ‘ﬂ;‘ T
— ; . o
P The area on’ top of the reference stac%s is used to display brochures R
and si@ns about- events, college courses, bblic service availdble, and other R
information. "However, this not too satisﬁ ctory as At is constantly in/ ';;;,pf:“f
Fr-‘

'ervices ‘done for - i by being a’
gtem. Centralized acquisi-.
the threegiembers. (This . -
-rated’ basis, by each library )
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"mess. A S§tEnA OrI racK Ul. some SULL WUULU VE. & veLLces way. Ua-rua.orﬁalq.llb [
type of information.-. - L T : _ oo
. '-* hi: There are’ numberous booklists and bibliographies compiled by the i R
- e Besore gtaff and the District staff.; There 1s also a vertical file, with L
about 3,000 items. ' L : I S :

’ . i - o . . c_
. . ’,

And, of course, there are tables and chairs for work and study in the'

- library. = However, there. ate no factlities available inthe main £loor of -
" the library for ‘Iistening to records or tapes, or viewing filmstrips. In y' B
" the basement meeting room, there is a 16 om projector and gcreen, ‘and a0 . T
' l//record player. AT : b . B
v vl ._ ‘ ) . . e - . . ] ' N T . .«}1:.
. ¥ -The following conclusions are made. ' ' ‘
A Besore - Library should extend its. adult services, especially
to groups and organizations in the area, to businesses in_f
the area, to local government officials, and to- the elderly
population bn the area. o .°:_‘; _

2. Besore . Library and the school 1ibraries should develop a closer,
S 3 ; more systematic relationship with one another, so as to ‘
ii_f°" , e better coordinateqresources (to be<used by adults through v
. "~ the public library) and services to the- school-age population. :

.. LY

;,3. -The library s reference collection and services should be ’
expanded and better publicized. i -f‘ _' . L 1;wlnu,j~'xx"

A listening center should be p1anned for the msin floor‘of t B
the library.j - _ Co Ty ) :

- ST S. Sunday hours- |of- operation shfuld be experimented wit'

trial basis and.if enough’ PY lic support . is shown, Sund SO
hours shouldlbecome a permanent part of the library 8 sﬁhedule,'f

| Lo ;; .

o . Tk ok * * * * * * * * * * % k% * * x * _ L
. . . T
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