DOCUMENT RESUME

BD 129 289 IR 004 074

AUTHOR Sinclair, Dorothy

TITLE Circulation, uYSt ms, and Space: P Commentary on
Interrelationship

2UB DATE Jul 76

NOTE 9p.; Paper presented at the American Library

Association Annual Conference (95th, Chicago,
Illineis, July 18-24, 1976)

EDRS PRICH MF-$C.83 HC-$1.67 Plus Postage.

DESCFIPTIORS *T.ibrary Circulation; #*Library Cooperation; *iibrary
Facilities; Library Networks; Library Planning;
Public Libraries; Spe=cha2s; University Libraries

IDENTIFIEERS ALER 76; Hultlfyge Librarcy Cooperation

ABSTEACT

Membership in a library systﬂm, consortium, council,
or network can affec* a library's circulation in a number of ways
“hat, in turn, impact on the library's space requirements. Reciprocal
bcrrcwlnq privileges may change the library use patterns of patrons,
;ncr@as;ng traffic in an especially convenient, or well- suppl;éﬁ
library. A reciprocal return policy, allawlng items borrowed in one
library to be returned to another, requires additional space in
member libraries for sorting and holding books and facilities for
shipping them back to their owners. The creation of identical or
compatible circilation systems for all member libraries can involve a
complete change in policy for an individual library with accompanying
changes in space requirements. If the system develops a centralized
circulation control system, most of the libraries will be relieved of
various tasks and should be abls to save sone space, but the library
housing the centralized operations will need greatly increased staff
and space. Finally, should the systenm ép* for an automated
circulation system, substantial changes in service patterns and space
needs can be expected by all member libraries. (PF)

****$$*$*$$*#************#****%*;***#***$#$*$*$*##*$$***#**$#******#$$*

Documents acquired by ERIC include many informal unpublished
materials not available from other sources. ERIC makes every effort
to obtain the best copy available. Nevertheless, items of marginal
reproducibility are often encountered and this affects the quality
of the microfiche and hardcopy reproductions ERIC makes available
via the ERIC Document Reproduction Service (EDRS) . EDRS is not
responsible for the quality of the original document. Reproductions
supplied by EDRS are the best that can be made from the original,

T E

HOE K R KRR

e 2o oo o e ol o ok stk el o ool sl e de e s ok e sk ek ke o sk ok oo ole o ok ok ook sk ode e sk ke sle e sk e s ok sk ool o ok sk b kool e ke



O~
(s )
oJ
o~
~NJ
Lo
£
Lt

ERIC

Aruitoxt provided by Eic:

CIRCULATION, SYSTEMS, ARD SPACE: A Commcentary on Interrelutionships

By Dorothy Sinclair, Ixccutive Scvcretary
Cleveland Area Metropolitan Library System

While there are a number of ways in which membership in a library system or
cooperative affects circulation, not all of them scem, at first plance, to require major
changes in space allocation or arrsa: cment. But, a~ we all know, library {functions are
so interdependent that it is possible that cven a minor change in circulation may start a
chain rdaction which will indeed result in a revised plan for a new building, in the need
for an annex or structural addition, or at least in the reallocation of internal space
arrangeacnts,

Let us look first, then, at possihle circ:lation changes which menbership in a

“ooperative may entail. I shall use the term "ceoperative' here, since I have discover-

W

ed that different types of cooperatives use different terms. Public Library groups tend

libraries scem to prefer to belong to 'consortia,' and
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to be called "systems," acade
multi-type organiczations, such ss the one T am conncected with, scem most frgquently to be
termed''councils."” But they are all cooperatives. What, then, may be the eff&ct on circu-
lation of a library's membership in a coopurative? I shall try to identify some of these
effects first, then move on to consider what, if any, space changés might be involved.

A cooperative may change your library's ci}culstioﬁ patterns by undertaking one
or more activities. It is unlikely that any one cooperative would embark on all these

chang
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jes, but fairly probable that at least one or two of these circulation-related agree-

ments may be proposed and implemented, The major one is assigned to another speaker--
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interlibrary loan. I shall confine my remarks to common or garden variety of c

such as takes place daily in all but reference libraries. Included here will be not only

)

charging and return functions, but also retrieval of overdues 1nd return of circulated

materials to their proper places on the shelves. Among the possible changes, then, are
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1. Reciprocal use.  Your cooperative may now give uscers of other libraries free circuluation
privilepes in yours, and your own users free circulation privilepes in theirs,
2, Rpciyrmcn1 roeturns, It may become possible, through your cooperative, for materials

to be returned to your library which were borrowed from another member library., Converse-

ly, your materials way be returned somewhere elsc.,

3. Your coopervative may, in the interests of reciprocal use, adopt identical or at least

coupatible circulation systems in all member libraries.

cts,
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4. The cooperative may develop, as one of it:
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in which one library may send out overdue notices and keep delinquency records for

5. The cooperative miy determine on an automated system, in which all holdings of member

litiraries arc stored and through which all circulation is recorded,

In a sense, these five operations move from the sinmple to the complex. FEach may
require some adjustments in space, Some will have a major effect on space utilization.
Now that we have enumerated them, let us look at each in turn. ‘

The first, you romember, is reciprocal use., Users from your fellow member librarics
of the cooperative will now enter your building and use it% collection as their own. They
will bérraw your library's materials, cither completely as freely as your own borrowers, or
under a special arrangement. - Special arfangements most frequently are made for items such

as films, recordings, somctimes best secllers in public libraries, and for materials on

s for complete priv-

el

reserve for class use in academic libraries. The trend, however,
ileges for members of the cooperative, when direct circulation - as opposed to interlibrary

loan - is in question.

These new users will be introduced by their own library card in a member library,
& Ys

or sometimes by a special courtesy card or Infopass. A number of interesting complications
‘ can arise from reciprocal use, but not many of them seem to have major space implications,
- If compensation for netlenders is CDﬂtEmPIEtéd, you will need some way of identifying out-

of-town or off-campus users. Sameone will have to check these records and will need work

space. Pfcbably; however, this work will be done by your existing staff. More space,
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therefore, will probably not be required. Unless, of course, you are the larpest, most
centrally located, best-supplied with materials, éil around most desirable Tibrary in the
group!

Before cach of you rises up to assure me that your library is indeed all that,
let me remind you that cach of your fellow members may feel the same way. The experience
of most cooperatives demonstreates that, contrary to general expectation, hordes of "foreign"
uscrs do not immediately descend upon any one library, requiring more spuce for lines at the
loan desk, more work space, more equipment, more statf. If you guin a few users {rom some

of your neighbors, vou may aiso lose a few to other libraries. What scems to happen is that
there is, at first, a flurry of reciprocal use, as people learn of their new privileges and
it cach of the 1ibraricé in turn. Once their curiosity is satisfied, they settle down
with their own, or with one of the others, or deveiopﬂa pattern that fits their working
and shopping habits. Some do continue to move about quite a bit, but in general the first
Jew months of reciprocity should rot be taken as the norm. All these patterns, of course,
depend a great dezl on geography. If your members are close to one another, there will be
more usc.

Reciprocal returns are a different proposition. Here, your circulation area must
accommodate materials which must be separated out from your own which are bound for the
> shelves. Reciprocal returns may also take a little ”énger at the return desk, depending

on the type of records that the cooperative wishes to keep.- But public space should not

J

be seriously affected. You will, however, nced space for sorting the home shecep from the
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reciprocal goats, and space for sorting and storing the latter until picked up by the

cooperative's delivery system, Frequency of delivery, amount of reciprocity anticipated,
and number of member libraries are the major variables which will ﬂeedyié be taken into
account in cstimating how much space you will need. Space for storing, and especially
sorting, should be greater than the amount of space géédéd for shelving the same number
. of E@Dks, as 1 am sure you are aware, Bins are good for holding the sorted materials, if
space can be found for these. You will be sending other items to member libraries, and

these items can be held together in whatever containers the system.uses:
Q
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1ociation of the cort ing and stoving space o7 reciprocal returns is also a
4 £ =l i

problem to be considered. 1t 1§ not wise to

nlace these returns with your Owi books

awaiting shelving on open Lrowsing shelves for the public. There can be a sizable
volume to be onsidered; our own copperative runs to around 4,000 items a anthi( These
are not cvenly Jistributed anong the members.  Often 1t 1s the wmaller Cibraries which
receive the moest returned items. Once a pattern is established, it is our experience that
users tend to borrow these items away from their home libraries - most often prohably from
a library convenient 10 work or on the homeward route - and return them at thelr own
ncighbofh@@d 1ibraries. There may, therefore, be a good many books to be sorted out, in
the preliminary rough sorting that scparates your Own books from those qf others, then they
must be resorted byj owner, then held until piched up or sent out on your own truck.
The first sorting might be done at the. circulation desk, onto book trucks, and the

storage should be near your shipping operations. The scccﬁd sorting is probably better

located nedr shipping, also

Compared with reciprocal use, it is interesting to note that reciprocal returns

[ er'

cem to grow in volume, at least in a cooperative of geographically nearby libraries.

e

Reciprocal use, 1 noted, seems to slacken off after a first flurry of activity. There
Jdocs scem to be a paradox here, since reciprocal return, 1ike reciprocal use, involves
the physical entry into two libraries. But many returns scem to take place as a coOn-
venicnce, with no borrowing from the library so used. Book drops tend to attract recip-
rocal returns.

1f your cooperative votes to have an identical circulation systenm for all mcmbers
you may be ca led upon to make the same klnds of space changes you would have made had
you decided on your own to change your circulation system, ‘what the common denominator
circulation system will be is difficult to guess; in fact, this matter of arranging for
an identical circulation.system is not as simple as it appears at first glance. If you
are planning a building .now, and expect to join a cooperative later, it is indeced hard to
tell what to expect. Libraries of different sizes find different systems appropriate for
h31f‘ﬂeeds, so do libraries of different types. In fact, a caapérative which includes

soth public and academic libraries seems to me unlikely to seek compatability because

6}
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thoir circulution systems are really called upon for different types of information, The
academic ibrary needs to hnow who has what at all times, including both the materials
Professor X has had in his office for six ycars and the document a freshman took out
yesterday. The public library, on the other hand, needs only to Ynow whom to send an
overdue notice and who has the hest sellers on the waiting list that should not he re-
shelved when returned. A single file with cdpe notched cards for date takes care of the
college or university library that cannot afford a daily computer printout, while the

¥

public libravy will tend to keep records, whether on cards or film, by date.

il

change, therefore, may be discussed for a long time before it is finally
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implenented.  If it does take place, you may nced new electric or telephone connections,
including in-Wats or foreign exchange lines if your gooperative goes the route toward a

fully automated system, Most cooperatives containing libraries in the middle siz e range

uch an expensive change. But some changes will probably be

s_r

ill prebably not make ¢
required, Tf you have given up borrowers' cards, you may have to restore them, Or, if you
have had them, you may be able to save some space by dropping them. If a transaction fype
system is selected, you will need space for storing lar rge ﬁ;mpers of sequentially numbered
transaction cards. You will probably nced outlets for photographic charging machine and
for reading machines for the fiimi But you will no longer be slipping or carding returned

books, so should save some space in the circulation arca from that operation. If you have

F—

kept a file of borrowers, you may be able to stop doing so; if you have long since stopped,
you may have to start again. If you have used a system which does not require any borrowers!
card, your system may ‘institute a universal card, which you, too, will nced to adopt.

If a centralized circulation control system is undertaken for you by your cooper-
ative, you will save space. No more overdues sending, no more holding records of long
outstanding loans. All this will be sent by you to the central control point. While
this circumstance is usually a source of relief and pleasure, this and other circumstances
which save you space may have more implications than you are at first aware. For practiéa

ally all of thesz changes create changes in the work done in the circulation area, both

at the desk itse f and in the workroom or workspace behind the desk. If your staff no

nger has to maintain certain files, or count cards, or slip returned books, there will
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th a reallocation of tasks, EFspecially when the busywork reserved for slach periods at the
circulation desk disappears, decisions will have to be made which may affect space in z way
less closely related to circulation, hut ultimately made necessary by circultation change,

If you want your desk staff to put plastic jackets on new books during non-rush hours, you
will need a table, plenty of space for books and supplies, an clectric outlet for a pasting
pachine, and so forth. A1l this must be within sight and sound of the circulation desk.

S0 do not breathe a sigh of relief when you are relieved of some of those irksome routines--
think ahead and try to detcrmine what operations might be done in the released time, includin
those that must be dene near circulation operations, and those that might utilize whatever

space you may be saving through the anticipated change.

L

o far, we have talked about centralized circulation control as something the
cooperative is taking over for your library, all dmne for you at a central point.
Suppose, however, that your library is that central point, and is undertaking the circu-
lation control function for the entire system. This is a wmofor operation, and space nceds
will be considerable. Assuming you are using transaction cards and something like a
mechanized IBM sorting system, you will need space and outlets for a good deal of equip-
ment, a large number of files, ond a sizable staff. You may be required to maintain a
coordinated user file for all members; at least, in all probabilfty; you will keep a common
delinquent file, to prevent hook thieves from stripping all your libraries in turn of their
favorite reading materials, This type of operation can be run satisfactorily in a separate
building, in rented space. It nced not be adjacent to the library. But you will need
many and powerful electric outlets for the reading machines, typewriters, sorters and so
forth. If you utilize an old building, make sure the floor will bear the weight of all
this cquipment. [f you do operate in the library, noise may be a problem. Do what'yau
can with accoustical materials, keep it as far as you can from reading areas and audi-
toriums. On the other hand, try to put it.near the loading dock., And wherever it is,
supply your workers with ecarplugs.

An autbmatédvsgétemrwill present you with a terminal of some sort, which may tell
your users what is in at any moment in any member library, and who has it. It should

arge out your books, discharge them, and print out overdues for you when the time comes.
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Dupending on its use, you will need o nunber of terminals, for the new object may alg

be your catalog and a referenve tool for hibliographic data, A1l corts of possibilities
with regard to spuce can be discerned in this operation, some of which are covered in other
papers, 10 your total holdings are on line, you can close off your card catalog (with
misgivings, perhaps).  1f you are only placing current acquisitions on line, you cun still
save space by Filling catalog trays to capacity, since you will not be adding additjopal
cards.  In Tact, your cord catalog will shrink, because your older materials will be
pradunlly withdrawn,

Terminals ean be anywhere, not necessarily where the old caralog was,  There must
be some for staff use, some for public use. Some academic institutions have talled of
putting them in dormitories and Student Unions. This sort of automation is, of course,
cophisticated and expensive. Tts possible space implications are cnormous und not totally
predictable.  Many changes for users and for staff are virtually certain. My own university
has studied users' willingness and ability to operpte an OCLC terminal, and has found that
they take to the new tool with great zest and Iittleyaifficulty if clear instructions are
posted nearby, and that staff is not called upon to help any oftener than with the card
catalog.  Similar results would probably be met with if a library initiated self-charging
and discharging operations via a terminal. You have heard from another speaker about the
types of outlet and special equipnent you will need for an on-line cataloging operation,

The sume data base can be used for circulation, always with the proviso that more terminals
will be needed for a combined operation of cataloging input, catalog use by users and staff,

reference use for bibliographic data, location of interlibrary loans, and circulation

functions.

Additi@ﬁal space may not in itself be needed, but there must be a re-a genent of
gpace. If possible, the various functions should be so grouped that they can take advantage
of, and make the best use of, the minimum effective number of terminals.

This concludes the commentary on circulation, systems, and space. The changes and
adjﬁstmeﬁts I have named are the Dﬁl} ones I could think of; probably some of you will be
able to suggest more. Most of these changes (excepting the centralized operation and the
computerized operation) do aniIEQUiTE large amounts of new space. They will probably yield -

C the well-known ingenuity with which most of us have to squeeze new functions into old’
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quarters,  There is surely no need to Tet space be in any wiy deterrent to your lilirary's

entrance into a cooperavive. Rut, of course, if you are so fortunate as to he planning

i a new building or a major addition, you should by all means take advantage of your luck
. to build for your future cooperation,
i
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