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.
PHYLLIS I. DALTON

LIHRAHY CONSUL TANT

2589 Garden FIir,jay
ramento, CalIftarnia ,

January, 1976

MT. Claude Settlemire, Chairman
ChemekeLa Cooperative Regional Library Service

Advisory Commitboe
Salem Public Library
Salem, Oregon 97301

Dear Mr. Settlen

Teto 4mm)

916-929-0292

I am submitting with this letter an evaluation of the first year of

operation of The Chemeketa Cooperative Regional Library Service serving

Polk County, Yamhill County and Marion County through cooperation. This

evaluation is a review of the activities implemented under the Plan

developed for the throe counties with recommendations for the future of

the Service.

I wish to express my deep appreciation to you and your staff for the

valuable assistance that has been provided; to all of the librarians

of the libraries which are members of the cooperative regional library

service and to their staffs for their support. I appreciate also the

help of all-others with whom I worked - library board members, users

of the libraries, non-users of libraries, members of the Advisory

Committee for the Service, the Mid Willamette Valley Council of

Governments, the PYM Librarians Council and the members of the Citizens

for Regional Library Service.

I wish you well in the future development of library service in the

tri-county area through The Chemeketa Cooperative Regional Library

Service. Much has been accomplished and much remains to be accomplished

through this Service to develop -complete library service in the co, 'ies

of Polk, Yamhill and Marion.

Sincerely yours,

Phylli Dalton
Library Consultant
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THE CHEMEKEMA CoO1EPAT1VH .1,1,WAPY n11.-, County,

YdrOli 1 1

,)r

in the

int y I I Cr y I hroigh Coo;

y t-tervi

,And in Ul1fl y areas

t rt,gintl 1

ti or AN EVA11 IATION

1H-T;Irv ice nI

;it I i it the Unite, Wh ilo c(J i(1 rt a]

c:uor rotivn lib- service pr -ided in Oreeon

the United Statc. Cheniketa Cocprative

Regiondl Iiilirrlry Sit V1.C( I s -rue its adrn nistrative organization for

providing ruq lorta I ceoporative library .,, :vice% The Servi- made up

ef public libraries, a community college library, the state library,

and a liais n coun_

cooperative bas

of gov rnm nts to provide library s rvice on a

the p -ple in the three bounties -f Polk Yamhill

and Marion. The boundary of the library service a ea is that of the

Chemeketa Community College District.

The Goal of the Chemekita Cooperative Regi- al Library Se :vice is:

WORKING TOGEMER TO PROVIDE LIBRARY SERVICE TO ALL CITIZENS IN THE

I-COUNTY AREA. This service is accomplished through meeting the

llowing objectives: 1) The shg, of

the alalL 2) The sharin

ur _es for the benefit of

of skills for the benefit of the 2f2pis
_

of the tr*-cp14n_ty area. 3) The providing ot service to the people

through a network of information. 4) The 2=isiing of training Il=lh

viclE and continuing education to Ipt=f_gElt constantly the

lillrary service .2=Ils1 to the EE9,21_.

The goal and objectives are to be reached through the devel pme t

several programs of library service in the three county area. These

programs are: a Reference and Information service available to all of

the people in the three counties. b. Rapid Communicat19_11 of in or-ation
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and matori among Lho lihra r '06 for the benefit of the )eeple of the

aro rier Servic Lo enable the libraries to seriU matG-' ls among

memhor 1 1 hrd r i ei to fill rrquertfl made by the peoplo in the tri --ounty

ata. 1. tm :alre that the It

El va i_ty uf fi 1iii for L7howing to group and for londi

avcii lability c

lbrarjot-; have ,ivii 1 able

fi n proj

inel ding the

int r_e_hancloable Lendil2 allows the

rc ; id nf. to a library card in the area of residence and to ut=lize

that card for borrowing libr ry materials from any member library in the

tnicounty area which is a member of the Service. The interchangeable

lenchnq enables, al

one of the member libr

the user to return the _borrowed material to any

ith the assurance that it will be returned

to the "home" library of the material.

.In general, The ChPmeketa Cooperative Regional Libra y Service has

as its purpose: a three-county library service developed to promote and

increase library service alre Jy existing - to provide library service

for the first time where it does not now exist. The services of the

Regional Cooperative inc ude free interchangeable borrowing prik7ileges

among the member libraries, i-t rlibrary loan, reference and information

service and the development of services to the people now served by

libraries within the Community College service area.

On a long range basis the Service will pro.ide the widest range

of available information to all of the people served by The Chemeketa

Cooperative Regional Library Service. The information service will be

provided j_n all media - in both print and non-print. A special emphasis

will be placed on the availability of reference materials in all of the

libraries with an added emphasis on a comprehensive reference collection

be located in the Salem Public Library Reference Center and specialized

2
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materials to be 1_=!ated in

R -iource Cn

muek ,-.2La Community College Learnin-

All reference c-11 -tions will be readily access ble

to alL member librar The inforudtion in the Salem Publi_ Library and

in the Chcmr k C rnniiin ty College Le rning Resource Center will be

available

resources

Rerilonal Li_

materials which supplement

other member libraries

y Service

the reference and information

The Chemeketa Cooperative

-.ill provide staff with special experti

competent and knowlecigable develop the -bllecti ns on a con lnuing

basis and to make the information available to.all libraries and their

users w thin the tri- tau ty area.

Among the immediate objectives of The Che eketa Cooperative Regional

Library Service are. 1) The development of the reference and information

collections a d s_rvices. 2) The development and strengthening of the

book and non-print collection of each of the member libraries. 3) The

achievement of a firm and on-going-regional financial support. 4) The

r_aching of all of the people in the tri-county area with the availability

and accessibility of library servtce. 5) The-sharing Of resouces and

skills. 6) The exchange of library ma e-ials. 7) The development of

continuing education.

This evaluation of the service of The Chemeketa Cooperative Regional

Library Service is concerned with a review -f these goals, objectives and

service programs. The emphasis of the evaluation is on ho- well the

original objectives have been achi ved in..the less than two -ears of

service and the change that has occurred during that per: od of time -

primarily during the period from July 1, 1974, through June 30, 1975,

although some time period prior to the July 1974 date and following the

June 1975 date will be included. The review willconsider the i pact

on the, user of t e service. The user will be considered to be both

3
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the member librarians and the people using the service. The evaluation

will also be dire ted toward the planning for the future _f The Chemeketa

Cooperative R_gional Library Service.

The Svaluat i n Sup, - purpose_ and Procedure - In developing the

evaluation survey, the surveyor revie-ed the criginal assessment of lib ary

needs in the t -county area that had taken pla _ before the program plan

was developed; the development of the program plan it elf; the

implementation of the total Plan; the effectiveness of each part of the

program; and the total effectiveness and progress of the services

provided by The Chemeketa Cooperative Regional Library Service. In this

assessment, the following steps were taken:

1. An evaluation of the performance .of the Service in relation to

the goal, the objectives and the programs of service in the tri-

county area. The level of funding was taken into consideration

in this review.

2 A study of the services provided and the making of recommendations

as to their value and concerning new services to be developed.

A review of the operations of the SerVice and the making of

recommendations concerning the improvement of those operations

in relation to the services provided.

4. An analysis of the interlibrary loan and reference and

information requests received and answered and of the interchange

of books among the member libraries.

5. An on-site visit to all member libraries of The Chemeketa

Cooperative Regional Library Service to determine the kinds of

services provided; the degree of user satisfaction - the user .

including both the librarians and the people using the libraries.

These visits included talking with the librarians, members of the

library boards, government officials, users and Ron-users of

the member libraries and of The Chemeketa Cooperative Regional

Library Service.

6. A review of the statistics available and the making

recommendations: concerning their value and concerning oiher

statistics required on an on-going basis.

The evaluation study began with the needs assessment utilized in

4-
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the original development of the Plan for The Chemek- a Cooperative

Re-ional Library Service in the Spring of 1973. The review, itself, of

the o t ome of the services developed under the Pla_ began in late

November, 1975. A oncpagc questionnaire was sent to each member library

of The Chemekota Cooperative Regional Library Service. A one-page

questionn sent, also, to a random sampling of people in the tri,

county area who had been residents in 1973 and are residents in 1975.

The answers from the residents were returned, as designed, by the area

f the three counties in which the people resided rather than by name

the name was optional with the person replying.

The an-site interviews conducted in each member library in the tri-

county area were held, as often as possible, with the same people with

whom library services were discussed during the first on-site interviews

in 1973 during the planning of the Cooperative Regional Library Service.

Library board members were inte viewed, users, non-users, officials and

even people from outside the t aunty area who are interested in the

development of similar library service in their areas were interviewed.

The evaluation is directed prima ily to determine the extent to which the

obj ctives set forth in the Plan for The Cherrteketa Cooperative Regional

Library Service have been met in the implementation of that Service

Program. The effectiveness of the specific programs of service as put

into operation is also reviewed. All is related to the future

development of libra y service in the tni-county area.

The current statistics relating to the use and the operation of

The Chemeketa Cooperative Regional Library Service were analyzed in

relation to this particular evaluation. In same 4nstances additional

5



statistics that had a direct boaring on the impact of the service on the

user were developed.

Several questions were asked in the development of t is evaluation

and report. They included:

To what extent is the library s.,rviee provided '..Dy T_e Chemeketa

Cooperative Reqional Library Service meeting the needs of the

of the people in the tri-county area?

2 How accessible and available are the p
provided under the Plan to the people

Marion Countie

°grams of service being
n Polk, yamhill and

How active is the Service in seeking out the people who need

and/or want the service program being provided by The Chemeketa

Cooperative Regional Library Service?

4. To what extent are the people in the service area aware of the

many lflorary selAdces and programs being provided through

member libraries in The Chemeketa Cooperative Regional Library

Service?

5 How should the future program of The Chemeketa Cooperative

Regional Library Service be developed to assure total quality

library service to all of the people in the area?

The evaluation is concerned with the expectations of the people

for whom the service is ava_lable and accessible; it is also concerned

with the expe-tations of the people providing the service and whether

they are being fulfilled. The review takes into consideration the

anticipated benefits to the people and the unanticipated benefits. The

questions that will be considered primarily are - Does The Chemeketa

Cooperative Regional Library Service achieve wh-t was initially planned?

Does the Service rea ly work in its providing of library se vice to all

of the people in the tri-county area? How can The Chemeketa Cooperative

Regional Library Service be improved?

6
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Deseriation of The Ch_

Although the P

Ea.2.alative R.c.aal Library Servi

The Chemeketa Cooperative Regional Library S-rvice

developing duri c 1973 and early 1974 for the counties of Polk,

Yamhill and Marion, the area covered by the Service has a long history

f informal c operation. This informal cooperative library servi_e has

irted a strong base for the formal cooperat_ on and will continue to be

the foundation for the Service when it is financed by a serial tax levy.

The Service in-ludes fifteen city libraries in Polk, Yamhill and Marion

Counties and th ir -anches (the PYM librari s) and the Chemeketa

Community College Learning Resource Center located in Salem. The Oregon

State Library, located in Salem, also participates in the S- vice. The

Mid Willamette Valley Council of Governments, located in Salem

associated in a liaison capacity. The funding for The Chemeket-

Cooperative Regional Library Service has been provided from the beginning

of the service by the Library Services and construction Act, a federal

grant, administered by the Oregon State Library. This funding has not

been adequate for the development of all of the services as described in

the Plan for The Chemeketa Cooperative Regional Library Ser ice.

Through an agreement among the fifteen city libraries and the

Cherneketa Corurnriunity College Learning Resource Center, these libraries

share ma erials and services for the benefit of the user. This cooperativ

regional library service was developed to provide library service to all

of the people in the t .-county area. Before the Service was developed,

appro imately 10 ,000 people in Marion, Polk and Yamhill Counties had

no Tegular public library service. Although, presently, complete

publi6 library service is not available free of charge to all of the

people in the area, each person in the three counties now has some type

11



library service available and accessible.

All library ser-ice i5 provided through the member libraries which

have rem__ned autonomous within The Chrmeketa Cooperative Regional

Library Ser The Chemeketa Community Coil,_:_ge administers the regional

library sorvic - as this administ_ative structure was found to be the

most economically and gov rnmentally feasible method of administration.

The Chemeketa Community

with the e

portion of

to crea e a

eption of a

inn County.

new unit of

College District covers the thre

part of Yamhill County and does

By utilizing this District, it

county area

include a small

was unnece sary

local government. The educational mission of

the Chemeketa Community College is co patible with the mission of

libra y service to the public. To enable the ad inistrative structure

to be developed, the 1975 Oregon State Legislature revised the Oregon

State Library Law to give community college distr cts the ability to

sponsor a regional library tax levy to prov de public library service.

Through The Chemeketa Cooperative Regional Library Service, the

people in the t -county area who now have public library service can

utilize any of the sixteen member libraries. Through the use of their

own local library, they can draw on the entire library resources of the

area. The resources include books, films, recordings, magazines and

informational and reference resources. Questions of information which

require resources beyond the local member library resources can be

answered from a reference and information center within the Service

area.

There are, however, seventeen cities in the tri-county area which

do not support public libraries. The peOple in these cities arid in,the

rural areas are presently served through books-by-mail free of charge to

12



the individual because the service plan includes the finanOial slipport

by the regio al tax levy. The service is now provided by the funding,.

_from a federal grant. A few cities which support public libraries

located in the service area of The Chemeketa Cooperative Regional

Library Service are presently not members of the Service but in most

instances are considering membership.

Included in the planning for the Service when the regional library

tax has been established, is the addition of a bookmobile to The

Chemeketa Cooperative Regional Library Service to begin mobile library

service to areas whe such service is required. The bookmobile will

carry a full range of library resources, will have access to the

entire resources of The Chemeketa Cooperative Regional Library Service;

.and will provide accessibility and availability of those library services

to all of the people of the tri-county area in addition to the other

service programs. The Books-by-mail service will be continued and

intensified through the ability of more people to have access to the

service available and through more resources being provided. In addition

to the paperback books accessible through this program, at least two

catalogs describing the books available will be issued 'to the people

each year.

The Oregon State Libra. y is taking an active interest in The

Chemeketa Cooperative Library Service both in the planning and in the

cooperative sharing of resources. The Oregon State Library Board has

given The Chemeketa Cooperative Regional Library Service the number one

priority ln its l_ng-range statewide plan. The Oregon State Library

shar s in the ser ice with the Courier van which is provided by The

Chemeketa Cooperative Regional Library Service. The van picks up

and delivers material from and to the Oregon State Library daily.

9
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The Chen keta Cooperative Regional Library Service provides to

the libraries in the tri-county area the opportunity to make maximum

use of library resources now available and thus making the budget dollar

go farther in prOviding services through such sharing. Regional library

service is provided in many areas in the United States and many people

benefit from such resour es and services. The Che eketa Cooperative

Regional Library Service was developed, however, specifically for the

people in the counties of Polk, Yamhill and Marion. A study was made

f the needs of the people for library service, the f naneial capability

of the area was.surveyed for providing the kinds of service needed and

many alternative administrative patterns were examined before the

present program and administrative structure were developed. The

Chemeketa Cooperative Regional Library Service, as developed, allows

each lib ary which is a member to retain it- autonomy, enables all to

share resources throughout the area as needed, provides a central

reference and information center and a pool of resources when such

pooling is dete mined by the members of the Service to be the best

method of utilizing materials. The librarians of th,, ri-county area,

the PYM librarians, with their own president and other officers make

decisions concerning the services. The Chemeketa Community College

Board is the governing board with the boundary of the Service that

of the Chemeketa Community College District. The Chemeketa Cooperative

Regional Library Service has an Advisory Board to the Chemeketa Community

College Board which interlocks with that of the PYM_Librarian Organization

In addition, a group known as the Citizens for Regi nal Library Service

has been formed as well as Friends of the Library groups for the

individual meMber libraries. The purpose of this total organiza ion and

10



its f nancing and sharing is to bring library resources and services

within the reach of everyone with a minimum of expense. Because the

people residing in cities now supporting libraries will also be assessed

a minimum tax for the support of the regional service, those funds will

be returned to the libraries in the cities in the form of cash and

services on an equalization basis that will reimburse the cities for the

additioal funds collected.

The purpose of this Service is to improve libra y programs for the

public or to provide library service for the first time by supplying

inf-rmation to the people in the three county area i Oregon through

an instant communication system among the libraries. The Chemeketa

Cooperative Regional Library Service Courier van, with scheduled stops,

t ansfers information and materials among the member libraries. The .

telephone credit card and the telefascimile transmission both assist

in instant communication. The United States mail is utilized when

rapid sex-vice

three categories

a walk-in-basis,

Rot required. The people using the Service fall into

- card holders in the local library who can use, on

any member library in the Service: interlibrary loan

users and users of the books-by-mail service.

direct access to materials in a member library

The library user has

and can return the

materials to any of the member libraries if that user has a librar

card in the local library. Not only books, magazines, phonograph recofds,,

films and telefax are available but reference materials and services and

information service a-e directly accessible. Users of interlibrary

loan can request information in the form of books and information

from their local library and the -aterial will be sent on The Chemeketa

Cooperative Regional Library Service Courier van to the library where

the request was made. I 5
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Three important 1:-)cuments in the planning and the development of

the Service are: the Plan The Chemeketa Cooperative Regional Library

Service; the Equalization iormula which equalizes the funding for the

Service; and the Law which amended.the Oregon State Library Law to

allow the formation of public library service based on a cr munity

college district. The Chemeketa Cooperative Rqgional Library'Service

Plan describes the need for the Servi- , the objectives of the Service,

the means by which Such objectives are to be accomplished and an

esti ate of the funds necessary for thnir accomplishment.. The Plan

also describes the service-wide programs to be developed as result

-f establishing the Cooperative Ftegional Lib

special subject cbllections, copying equipment, tenphone credit cards,

ary Service. Included are

materials exchange, telefacsimile transmission, in-service t aining

programs, public information programs and continuing education.

.The Equalization Formula describes the method to be utilized in

disxibuting the funds ;provided by the regional library tax in the

-financing of The Chemeketa Cooperative Regional Library Service. The funds

as well as the services, will be distributed on an equalization basis

to the cities which are members and supporting public libraries. These

funds and services will be utilized in providing library service to the

people in the entire region covered by the Chemeketa Community'College

District.

The legisla ion of 1975 which added to the Oregon State Library

La. the ability to form a public library service on a community

college district makes all of the planning possible. Through such

a service ail library resources of the member lib aries can be

utilized in serving t. e entire Chemeketa Community College Di trict

12



and the resources of the entire area can be strengthened through the

utilization of the funds raised by the regional library tax levy.

To realize the iriaxinnirn value of the service of The Chemeketa

Cooperative Regional Libre y Service, it is necessary that the people

tise the services. To use the services, the people and the library

staffs must be totally acquainted with all of the possibilities

available to them. All members must participate fully in the program;

increased publicity within and without the libraries must be developed;

publicity concerning The Chemeketa Cooperative Regional Lib a y Service

must be continued, increased and made available to all age groups. The

funding of the Service through federal fundshas been minimal for the first

year of serv ce and much less than is required in the current fiscal

year. The evaluation is, ther fore, reviewing a program of service

that cannot have reached its full potential because of less than full

funding. The report will take this into consideration in the review.

The Chemeketa Coonerative Regional Ilia-2Ey Service and the Oblectives_ _

of the Service Programs. - The Chemeketa Cooperative Regional Library

.Service Programs are described in the planning document itself but the

program objectives -of each service program should be reviewed briefly

before an evaluation rriacie of these programs or a total evaluation

cf the Service is completed.

As the Service was planned, the entire resources of the libraries

which are members of The Chemeketa cooperative Regional Library Service

are to be available to all other members. I some instances this

sharing of resources takes the form of walk-in-library.service for the

people who live in cities supporting public libraries or where people

living outside the cities have purchased library cards at the cost set by

13
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the city in which they purchased a card. With the reci rocal borrowing

REaLltl. service program, these people can avail themselves of the

resources of any of the member libraries on a walk-in basis. The

objective of the program ties in with the goal of the cooperative service

working together to provide library service to all of the people in

the-tr county area. This borrowing privilege also carries with it the

privilege of returning the borr_ -ed material to any one of the member

libraries with the assurance that it will finally be returned to the

library from which it was bor: wed.

The sharing of resources also takes the form of a program known

as the "Round Robin" which enables a library receiving a request for

a book that is not held by that library to circularize all member

libraries in turn until the book is located and sent to the reques_.ng

library. A simple form has been develOped for this operation with

the requested book being delivered to the requesting library or the

person requesting the material going to the library which has the book.

Through this exchange a step is taken to cooperate to provide library

service to all of the people in the tri-county area. This program

increases the probability of the people for finding the materials for

which they have a need and/or an interest. A constant review of the

procedures of this program is required to insure the continuing speed,of

the service.

A sharing of resources also results in the utilization of the

reference and information service. To those people who have access

to ali*library service in the tri-county area, all resources within

.and without The Chemeketa COoperative Regional Library Service are

available to them. Each member library has increased its resources

14
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thro gh the Service so that the chances of finding the answer to the

information or reference cxuestion has increased. The local budgets

have increased also, in m_st cases - sometimes beyond the point of

meeting the increase due to inflation - so that, the resources are

greater in the mgmber libraries. The improve-ent in'the physical

facilities in all of the libraries where such improvement was needed

has increas d the ability of the staff to respond positively

information and reference requests. The total number of hours open

has increased dramatically throughout the Service and thus i_c eased

the acces ibility to the 8erv ce. If the answer cannot be located in

the member library, the Salem Public Library can usually provide

through its increased reference collection and personnel. The

Chemeketa Community College Learning Resourde Center can provide the

answer through its specialized --aterials in many instances. The Oregon

State Library is another resource beyond the public library and the

community college resources for answering the question. The Pacific

Northwest Bibliographic Center at the University of Washington in

Seattle is a resoUrce beyond all of the other libraries participating in

The Chemeketa Cooperative Regional Library Service. In fact, the library,

resources of the world are available to the people in the tri-county

area who have access to a library. Through the reference And information

service of The Chemeketa Coope-ative Regional Library Service, the people

have access t- unlimited information.

Another type of sharing that is-a traditional means of providing

library vice is the interlibrary loan program. The interlibrary

loan service is notably slow in most instances throughout the United

States, but in The Chemeketa Cooperative Regional Library Service such

IS
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is not the case. Because interlibrary 1 an is an essential program in

the Service, it is given a priority that usually does not exist elsewhere.

Through a simple procedure, a member library can borrow materials on

interlibrary loan to answer a request from a person in the tri-county area

from any other member library. The purpose of the interlibrary loancs to

provide library service to the people; in Order to reach that objective,

the Service has reduced the paperwork and the administrativecosts of

the service and has increased the speed of the service. The member

libraries can also go beyond The Chemeketa Cooperative _agional Library

Service program, to other libraries. To do so, however, in mi t instances,

involves more complex forms, more time and higher administrative costs.

Becau e the program is essential to the Servic- to all of the people in

the tri-oounty area, priority is given to int rlibrary loans not only by

the borrowing library but also by the len inq library for the purpose

of enabling the person needing the materials to receive the_- -_ithin the

time period allowed.

To insure that all of this service m-ves rapidly, three other

programs of service were developed in The Chemeketa Cooperative Regional

Library Service. The Courier_ service uas developed to move materials,

requests and any other item needed among the libraries from one library

to another within a brief ti e period. The Courier service not.only

enables the libraries tO carry out the goal of the service but provides a

communications link among the -ember libraries that relates to the goal

library service in the tri-county area The Telephone credit card

which is available to every member library for usej_n transacting

library busInc'ss enables library staff members to communicate instantly

16
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with the staff membe-- of other libra-ies for the benefit of the people

in the tri-county area. This service has as its purpose the reduction

in the time element in getting materials to the requeston and the

reduction in the administrative costs in the development, utilization and

transmission of ten requests. A third service program for rapid

communication is that of Facsimile transmission. This method of

transmitting the w_itten document over the telephone lines through the

telefax equipment enables a member library to receive an accurate copy_

of material in matter of minutes. By utilizing facsimile transmission,

the libraries can provide to the requestor the exact copy of material

needed in answer to a question of information. All three methods can

easily be -ombined to provide instant communication for the benef t

providing library service to the peoPle of Polk, Yamhill and Marion

Counties.

The Film service is another means of sharing an expensive resource

for the benefit of the people. Through the purchase of films, the

rental of films and the securing of free films, ail of the members of The

Chemeketa Cooperative Regional Library Service can make them available

to all of the people in the three counties. .To heip to achieve the

objectives of the film service, a projector for the films is also

available to the libraries.

Another program of sharing of -esources available to member libraries

is found in the "nop_l_" of books that is available to the member libraries.

This program is truly a cooperative ven ure with the definite objective

f getting the books to the people as rapidly as possible. A second

objective is that of maintaining a constant renewing of the member library'.

book collection. _The pool is made up of books in good condition and

1 7
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interest to the people. The books are given t- the pool by libraries

and others who have such useable books to gi-e. The libraries provide

staff for a coopera ive work group to process the books for use

the libraries. The libr- ians then choose the books needed for their

libraries and take the books from the pool for 'the use of the people in

their cities. The Service has developed a relatively simple check-out

system for the utilization of the books in the libraries. The pool is

located in the Salem Public Library initially but the books will be, f r

the most part, located in the member libraries as the program develops.

The use of the books by.t e people is the essential objective i- the

servi'e of the book pool.

Another type of sharing of resources among the member libraries

is found in the sharing of the skills of the staff members in one

library With the othei libraries in The Chemeketa Cooperative Regional.

Library Service. The objective of thiS program is to enable all of the-

libraries to provide to their users the specialized individual library

programs that are available in any one library. Children's programs

can be shared; specialized book knowledge is available within the

Service publicity programs and other types of special programs and

skills are available for sharing.

To facilitate the sharing of resources and skills and to expand

the knowledge of all members of The Chemeketa Cooperative Regional

Library Service, a program of special workshops and of continuing

education has been developed. The staff members attending these

workshops are able to refresh their knowledge of library service,

learn new skills, exchange information about programs of serVide,

18
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acquire knowledge about subjects that are new in the library service and

to learn to cornniunicate .-ith each other and with the people in the

co. unity.

A program of service that enables The Chemeketa Cooperative Regional

Library Service to approach more closely its goal of bringing'library

service to all of the people in the tri-county area is the Pooks-bi-mail

program. This service has as its Objective the providing of library

service to all people in Polk Yamhill and Mari n Counties who do not now

have library service free to the individual. The program has its

headquarters at the Salem Publi- Library. Through The Chemeketa Cooperat.

Regional Library Service, staff is provided,.paperback books have been

purchased; catalogs printed, distributed and utilized. The catalogs

were distributed to the box-holders in the areas outside ci ies

supporting public libraries and the books are mailed to the people who

request them from these areas. The postage on the books-by-mail is

paid both ways by the Service so that the people living outside cities

supporting public libraries have free access to library service through

the books-by-mail service. Member libraries participate in this program

through telling people about the service, making the catalogs available

and through returning the b oks to the books-by-mail center when they

are returned to member libraries. On occasion staff members or

volunteers assist people in the selection of the books when they have

difficulty in knowing which books to request.

The entire group of programs, taken as a whole, provide the peopl

in the counties of Polk, Yamhill and Marion with a network of information

and communication. The needs of the people vary greatly and the

objective pf the Service is to insure that the users have access
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to the resources of any It-,thd,H T e people are n t limited by the

resources of any one library but rather have access to the resources of

many libraries - that iS the pu pose of the service and the information

network. This net ork is not primarily i,nvolved with the use of

technology, but it is concerned with the sharing of information and with

the communicating a _ng libraries and the people and i

of information. These are some of the programs which

The Chemeketa Cooperative Reg_onal Library Service to

for library se- ice establi hed for Polk, Yamhill and

the transportation

were planned in

achieve the goal

Marion Counties.

The program has moved from the phase of the assessment of library needs

in the ,tri- counties to the action stage. It has moved rapidly from the

phase'of 'promises to the performance and delivery stage and moved almost

immediately from the planning stage to the implementation stage. Of the

total plan fo library service, much remains to be accomplished in moving

from promi e to performance - from planning to implementation. To achieve

that progression, The Chemek ta Cooperative Regional Library Se vice will

require a firm financial base and continued implementation by sound

planning- and action.

Analysis of the Serva e Proqrams Provided The Chemeketa Cooperative

Reqional Library'Service - The Chemeketa Cooperat_ e Regional Library

Service is a user-oriented library serVice. To be successful, such a

service must provide a strong reference, informational and research

service as well as meeting the constant needs of people for books and

other lib -ary materials. In addition to having a strong collection of

reference materials in central locations and a working collection

the member libraries, a competent staff is required. Needed is not only

reference and informati-n expertise but the abi ity to serve the user
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dire _ly both to the satisfaction of the library user and the library

staff member. What does The Chemeketa Cooperative Regional Library

Service mean to the people in the three county area to whom the entire

service is available? It means that the people have a new, efficient,

faster and effective means of receiving information service from the

fifteen public libraries and the one academic ifiorary in the tri-county

area.:

What is happening in The Chemeketa Cooperative Regional Library

Service as a result of com-unications and the ability to utilize a

large resource of materials and information? The number of reque-ts

received, transritted and filled by the libraries f-= author and title

requests and for subject requests is dramatic in its increase and:in the

increased ability to fill these requeets. Subject requests - a request

for material about a subject - have'increased in number as has the

libra_ _es' ability to secure the inforrnation . Reference Questions -

a question of fact - have increased less dramatically and for a se ond

typi of Reference Question - a coMplex question requiring a search

-for inf r ation - has sho n only a very Slight increase, taking the area

as a whole. Resea--h requests - a complex question not only requiring

a search for information but also requiring an organization of the

information - were insignificant in the statistics for the Service.

The emphasis in The Chemeketa Cooperative RegiOnal Library Service

has been on the sharing of materials rather than on reference and

research; and on the sharing of skills, books-by-_ail and on cont nuing

education. Because of this 'ability to share, the result may be that the

people themselves are finding the answers to their questions of inf rmation

rather than bringing the request to the library in the form of a reference

question. A second possibility is that of the ability of the member
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libraries to take a reference and information question, make an initial

search and as a result of the search, the question becoMes an author
4

or title request or a subject request to the other member libraries. The

increase in the author and title requests is the highest .f all the

increases. A third possibility is that, because Of the extensive access

to information through materials to reference and research requests,

this informational abilities of the libraries is seen as a new service

and that the people are not yet aware of all of its possibilities.

It is suggested that a special effort be made by the.members of

The Chemeketa Cooperative Regional Library Service to let the people

know of the expanded capability of the member libraries to answer

questions of information through their own resources or through the,

resources -f other libraries. This effort should be extended also to the

research questions when The Chemeketa Cooperative Regional Library Service

is on a sound enough financial basis to employ sufficient reference staff

to handle research queStions.

It is important that the reference collections of the Salem

Reference Center and the specialized collections of the Chemeketa

Community College Learning Resource Center be increased both in depth

and breadth. ht the same time, it is essential that the reference

collections in the four largest libraries in the Service be strengthened .

so that staff members can more easily answer the information and

reference questions that come to those librari-- The smaller libraries

in the Service should also have basic reference materials to enable them

to answer on-the-spot questions. In improving the reference materials,

magazine colle tions should also be improvedr especially in the reference.

centers. Magazines, both current .issues and back-files, are vital in

22

26



reference wor

can he made,

Governmen

To util ze tk_se periodicals effectively, phot--opies

some instances of the nformation r

neat Ic

d by the inquirer

-It any level of government are al e essential in

providing reference, information and research service. Access to such

ser as

info

mater a s, but especially the expensive or hard-t handle materials,

coopera ive acquisiton, selec ion and retention should be employed.

In many of the programs, the Servi e has bee- _ost effective. The

fo lowing statisti - will sho- to some extent, the activity in the

Education Resourc information

al abilities of libraries.

Center (ERIC) expand the

in the acquiring of all of the

various types c services provided to the people by the member libraries

in the area of interlibrary loan, exchange of materials and in reference

and information service.

COURIER_RBPORT_FROM JULY 1,19747JUNE 30, 1975 - Use_of_the_Service

Name of Library

Chemeketa Community Col ege Learning
Resource Center

Books and Other Items
Delivered to Library

Oregon 'tate Librar Ou
Salem Public Library including West Sal
Inde endence Public Librar
Monmouth Public Librar
Dallas Public Library
Amit Public Librar

286
970

9124
106.15

402
517
879
132

e_ nnville Public_Library
Newberg Public Library
Woodburn Public Library
Mount Angel Public Library
Silverton Public Library
Sta ton Public Libra

on Public
Falls Ci-t- Public Librar
Willamina Public Librar
Sheridan Public
Total _

ibra

1601
427
1106

64
_1871

333

275
31

_3 6753

The total of 36,753 books and other items delivered by the Couri

is an impressive figure. Libraries differed greatly in the number of
books and other items delivered because of many factors, but it is
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important to Lhf Service that all of t librar are using the Courier

service. The postage saved by the Courier service in the 0: gon State

Library service alone is also an impreso v- figure for the year 1974-75 -

$473.67 for 1,687 packages sent and the same amount of postage was

saved in the return of the packages to the Oregon State Library.

The use of the t-

libraries in The Che

ephone credit card for library bu-iness by the

Cooperative Regional Library Service varied

according to the need of the library and the development of the habit

of utilizing the credit card service. An increase in the use of the

telephone credit cards should take place when the library -taff members

become accustomed to the ease of this form -f communication and when the

need for instant service increases in the tri-county area.

W_thin the reference services and interlibrary loan service from

the Salein Public Library, the following activity took place: 16 3

kequests -ere received from the member libraries for author and title

need's; 881 subject and reference requests were received. 1310 items

f materials were sent to the member libraries plus 977 photocopy

pages of information.

The Books-by-mail service, between September 1, 1974, and June

1975, showed a total of 11,990 paperback beck: the collection. 33.553

volumes Were borrowed during this same period of time. All of the

counties are well represented in the books-by-mail statistics, including

Linn County, a part of which is in the Chemeketa Community College

District. Three catalogs of books available through the books-by-mail

service have been mailed out to box-holders in the Service area. A

significant figure is one that indicates the need for this service -over

600 books were sent out during the fir t week the service was in operation.

The facsimile transmission use varies by the interest of the library,
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11;-.e of tr.t1f. the need for H service. Also, LclefaA

II i 1 lit it'.:0i l i i I f ' eh y ,-7) i. --:, .3-1:0 i n le ions wJthin the S ice

area. Thn vi lik, tr- Ii Sin if=":',i0h service was used during the filit

year 171 times wiLh a high of 81 us - and a low of 1. ril h total number

()I , rt WEIS The month in whi_h the hig :_:curr 1 was

January and the lowc.,L

Severf ttcrl

() I "Cl

Novey,11

, held since July 1, 1974. They were the

1. Rc1ererice sourcni t the Oregon State Library 1 day; 28 attended.

2 Reference sources and interviews I day; 18 attended.

3. Interpersonal communi-tiL s days; 39 attended.

Book selEction in day; 40 attended.

Library activities for children day; 21 -ttended.

so or the iservi training workshop for lib -ry personnel we e

developed and conducted by members of iibrary staffs from The Chemeketa

Coope ltive Regional Library Service and others were presented by

TDC ple from outside the Service area.

The User and The Chemokrta ca2pfKative R ional Library vice While
_ 7

cooperation in itself does not produce effective library service, the

creativity and the commitment of the librarians in The Chemeketa

Cooperative Regior-1 Library Service have made it effective and have

ulted in a Service patterned to the needs of the people of Polk,

Yamhill and Larion Counties. Each person in the t i-county area has a

requirement for access to library resources for assistance in job-related

activities, continuing edu-ation the use of leisure time or whatever

needs or interests may ari e. The Chemeketa Cooperative Regional Library

Selw ce is making a dramatic contribution to the library servi_e in
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Oregon through bringing libiary service in the thrue county area closer

to total Itnyar / service hy utiiiing the total library resources in

that iA17(lii. They are providing this :';(217viC(' rhYOUgh coopCratiVO action

hv all of- the member libraries. hut. what does the resident of The

Chemeeto Cooperative Regional Library Service think of its services -

the library the library L,ourd members, the librarians, the staff

memiiers - and neighboring county residents? While it was not possible

Lo inter\iiev all of the people, a random sample of resident opinion

is providr,d in, the following summary:

Walk-in-Library Sorelee Recliprocal. Porrowlna Priviyiges: This is a

service which is used extensively and received. much praise from users

totally. The negative comments wore so few in comparison to the

overwhelming positive comme ts that they really cannot be considered

significant. The lihrarians and the staff members have been most careful

to tell the people who are securing now card- or renewing old ones that

they can use the card in any library which is a member of The Chemeketa

Coonerative Library Service and can return the material to any of the

libraries. The Service has made available attractive book-drops located

on the outside of the library building for the convenience of the people

in returning their library materials.

Courier. Service: The Courier service received high praise by all of the

users. The librarians found the Courier service most effective and

essential _to the operation of the Service. The Courier service acts

not only as a delivery service but as a communication means for all of

the member libraries. The people who use the library are very much aware

of the benefit of the Courier service in :the answers to their requests.

It is common for the requestor to say. "Has the Courier brought my book?"
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rather than, "Do you have the book I requested on interlibiary loan?"

:In fact:the Courier service has (:_-!come so nsential to the entire

Service thaL a ne-d is felt for more service. Those libraries which

are now on les:=1 than a daily schedule and have enough activity to warrant

the service on a more than once or twice a week delivery LTichedule would

find improved services to the peop3e throu:Ah a more frequent delivery

and pick Hp. There , also a need for the good. communication that exists

where the libraries are open when the courier van driver arrives by

the libraries which presently are closed when the courier van driver comes.

The dramaLic success of the present Courier service results in the

need for the expanded service. The cost benefit of the Courier service

appears to be anothr factor which adds to its success. The communications

benefit, ,of the Courier ser.rice is an essential factor in the services

provided by The Chemeketa Cooperative Regional Library Service.

Books- Mai 1 The books-by-mail has been an overw eiming success from

the user point of view. The appreciation expressed by the users in the

many, many letters received by The Chemeketa Cooperative-Regional Library

Service tell the story of user satisfaction. The entire population of

the area eligible for the service includes those living outside

incorporated cities supporting public libraries; this population needs

to be aware that the books-by-mail service io available to them at no

cost to the individual. In spite of the good publicity and the constant

information being provided, there are still people who are unaware that

they are eligible for the service. The service is a popular and valuable

ono available to those who do not have other library service freely

available.

Interlibrary Loan Service: The user is delighted with the speed of

2 7

31



dHivery in the interlibrary loan service and in the chances of receipt

ol mitf?/-101.-; Regardless of whether tho material was

secured Fhcough traditional interlibrary loan, non-traditional interlibrary

loan or by tho "Round Robin" - the requester likes the service. In only

a few instancen was the term "slow" u:3ed to describe the service. -h

a problem can easily be handled through a change in the procedure as such

services were a problem in only isolated instances. The service is both

therough and complote: it is also rapid in the majority of cases. 7-

most trstances the service is helpful beyond the expectation of the

user. The existence of the service is not k- own to all of the people

who might tako advantage -f it in spite of the publicity and the constait

work of the librarians to make it known. This a service that acquires

de-;oted and constant users once they discover its existence. In many of

the smaller libraries, the people in the community have read all of the

books in the library. The sharang of resources through wh4lever means

available keeps the smaller library in the mainstream of the life of the

people. The smaller libraries were most vocal in the praise of the

service as they could not exist successfully without it; so were the

users of the library who were interviewed. In many cases, library

users have used all of the books locally available on a subject of

intere-t so that the interlibrary loan or book exchange provides an

entirely new collection of books for their use.

When the economy of such a system of sharing of books was discussed,

it was determined that the sharing of resources offset the cost of the

sharing.through the cost benefits of the service. If a given library

receives in a year 1,000 books, not owned by that library, on interlibrary

loan or exchange and the average price of a book is estimated at

$10.00 for that library, the borrowing library has increased its resources
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by SIL,000. Thi:7, method of calculation can be used to asses,s the benefit

of int_erch:Ing ot matelfals any library. The administrative cost

of securing the hool on inLerlibrary loan or its equivalent would in

all probability not equal the Cost of acquiring and processing the book

iL ha- been putchased. Through the sharing of the books the

sharir,d oi cwAs is also accomplished. These books received on exchange

or ihrouqh interlibrary loan do not replace the purchase of new books

to mr:,t, tho Teeds of the people for current materials or for specialized

materialL; Lo meet the constant needs and interests of the people in

the community.

Because of the affirmative attitude of both the librarians and the

people u ing the interlibrary loan service, it must be assumed that the

interlit7ary loan service of the variedkinds offered perfoms with

speed, completeness and overall efficiency.

erF.nce and Informati_n Service: When a library user asks questions

from ,the reference and information service, sati-faction with the speed

and completeness of the answer is great. The problems that arise here

are that very few people ask fer such service or are aware of the service.

In the instances where the user did have a complex problem that had been .

presented to the local librarian, the person was aware of the search

that had been made at the local library, at th- library reference center,

in the Oregon State Libra y and at the Pacific Northwest Bibliographic

Center. Satisfaction and pleasure were expressed at the success of the

reference and information service in The Chemeketa Cooperative Regional

Library Service. The lack of reference and information questions

occurred in spite of. the fact that allof'the staff members involved in

this service have a pleasant, friendly and helpful attitude toward the

user. The staff members are very much interested in increasing
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tAe use of the reference and information service, in improving the

service and ine

situat

le ret rence collection. To improve the

ive w(-1- must be done within the m e- libraries and

thronclhout The Chenieketa Cooperative Regional Librz y Service. There

is 11( ror 1 cl ting peopi r know that The ChumekeLa Cooprativo Regional

Libr,- rvice can, in all iclunJ ity, got the information req -,9ted;

int I I the information is not readily available at the member library

the req est is made, that the library can gnt it for the requestor.

There is d need tor all to know of the resources available at the

Chemeketa Community College Lear rung R nrc Center to make maximum use

or its materials. The people need to be aware of all of the resourceh

and. services available to them. Without doubt, the need for information

exists in every community. The people of the communities need to be

made more a are of the service that is available to them.

Rapid Communic-tion: Closely allied to the reference and information

service is the utilization of rapid communication and the user

satisfaction with this service. Through th- telephone credit cards

the libanian can communicate immediately with another library concerning

materials or information needed and requested. While the user is not

usually aware that the sp ed with which the answer comombdck or the

material is received is due t- a telephone credit ca d, the appreciation

of the fast service was me tioned over and over. The librarians who

used the telephone credit cards find them of great value. Libraries

vary as to the use made of the telphone credit ca_d but where it is

regularly utilized, the satisfaction for the user - both the librarian

and the requestor great.
Facsimile transmission is an_ller means of rapid communication

which is appreciated by the user. most instan es, the requester
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realized why Lhe i nfoiiva tion ';n so quickly :-;ecured because the ma

neceL:s

trio vibuotly and opp

ry only in sone im-ALn

verbal form. Telefax is

but is most valuable at thc times;

this i the chief involvement in the use of technology ir the informa ion

networL in The Chemoko a Coopri:a Live Regional Library Service. Libraries

vry greatly in their use off the tniefacsimile m thod of communication

bu I t ho:,

,

-ich do utilize this service find it of gredt satisfaction to

ff ni,!eding the

stions ,=4ked bv the
. . . - _

ormation and to the person requesting the

The questions are of varying types and

can be predicted o-ily in a general way the kinds of activities in the

community is one indicator and the current trends in society in general

is another. People in the educational field' are doing resear on

subjects related to their work bring questions to the staff some

obsctro references and some readily located. Que :iOnS on auto-repair

are of constant int'- est as INT11 as qu, tions presented by people in

business and industry. With many of these user- the fact that the

material in which they can find their answers was sufficient to them

to indicate satisfaction with the library service received. Questions

on hobbies for pleasure or hobbies that had turned into a business or

profession are continuing questions. Some of these subjects are pursued

for many y---s by the requester so that the librarian can call attention

to material received in that particular field of inte est. The que tions

are as simple, sophisticated, complex and varied in nature as are the

questions received in a large metropolitan area when the Service area is

taken as a whole. While the questions were not large in number, they

reflect the interests of the people in the co munity. For those people
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who too the srrvi s was a constatt affirmative

an thu Llm for the oc rv ice LI--t provided

and snt: i si nc tory answers to the questions asked.

Ore of the factors in assuri Lr ti _ satisfactory response by the

eomple

L1i e ic; i ca I. .iiiilurvi ew with the people whe- th: q-stio- is

askc th we I 1-tr- c nc'J st;T1,, w i h continui nq education and -orkshops

id with the attitude of helpfulness that is present in The Che ok ta

Coop rnAvo __!gional Library Service, the staff member is able to

Un exact inf_ -mation needed. As a result the user

cived a satisfactory ar1wcrj to the ciLstion.

How Well is _the Chomoketa Ceonerative _Reqional LibLny Service- ELELina?

in the rc'vi ow of the program of service with the librarians in The

Chemoketa Cooperative Regio al Library Service, the following Was the

assessment of the sat sfa--tion with the present service programs in the

reaching of the obj ctives:

a. Working together to provide library service to.all citizens
in the tri-count area: Per cent achieved was:

b. Providing training through special, workshops: Per cent
achieved was:

c. Sharing resources fer.the benefit of the.user: Per cent
achieved was: A

d. Sharing skills for the benefit of the'user: Per cent
achieved was:

e. Service for the user through a network of in 0 ion:_

Per cent achieved was: 68%

Comments that should be included in the study of the percentage to which

80%

78%

68%

the pres nt objectives are being reached ar-- To achieve the obj-ctives

will require funding to accomplish the working together for the benefit

of the user and an increase _11 some areas such as workshops; that _n
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comjiri =nri bis th tho sorvice before

MOny percen

ol.pment of the

-es toward mac hino the

objectives would auLoma L I C i lly becumo a 100% achievement.

in the rating of ih spcc,i fic programs by the lib lrians, the

llowing the results co::cerltj ng the present programs of service:

Reference Service Aver =1-

b. Rapid Communication Average

c. Courier Service Above Average

d. Film Service Average

e. Books-by-moil Above Average

f. Re_iprocal r3orrowirig Privileges Average

Specific st tistics taken at random concerning the programs are:

the Stayon P blic Libl:ary's circulation doubled within the last year.

The number of people using the Palls City Public Library ha also doubled.

10,000 people attended the film programs held in 9 of the public libraries

duri g a 9 week film program. In a review of the t_lephone credit card

use, it waq found that the larger libraries had made use of this service

frequently and that almost all of the smaller libraries utilized this

service at _ome time some of them frequently. A spot check of the

calith made indicat d that the majority of the calls ranged in cost from

40 cents - 80 cents per call with the greater number at a cost -f 40 cents

per call. A review of the use of the facsimile transmission service

indicated that such materials were transmitted on the following: soft

ball diamond; auto repair directions; charts; percentage tables; budget

figures; pictures; andrush book orders. Other uses were made but the

are typical uses. In 1974-1975, The Salem Public Library received

1633 author and title requests and filled 793; the subject requests

received were 881 with.777 f lled. In July to December 1975,.603
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all :iid t_itle requests were received and 223 filled. 410 subject

relests were received and 351 were filled. The subject request figure

in all in lances includc reference requests also. The number of

rtiterials lent was 671 arid of phoLocopy pages sent, 432. The total lem

into libra-y loans to library members in The Chemeketa Cooperative

Regional Ilibrary Service in 1 -75 were 2103. In the same noriod the

Lotal numb r of interlibiary loans from the member libraries t_ the

Salem Prtl 'c Library was 35. In the fi st pai t of 197 -76 the t-tal

Salem Publ c Library interlibrary loans to member libraries were 1274.

Tho interljb ary loans from member libraries to Salem Public Library

in the sane peri d were 12. The number of int_ library loans received

by the Salem P-blic Library _icted here

tho Orogan Statr! Libr cry.

doe- not include loans from

From the users point of view as expressed by the people responding

to the questionnaire a-d the interviewqi, th= library s-rvice has improved

in every respect. Many of the users of the books-by- ail e=xpressed their

eciation of this service. Several such users also expressed the

wish to be-able to utilize libr_ ies directly. T ey are very appreciatiVe

of the books-by-mail service but -i-h to be able to have full library use.

The Chemeketa Cooperative Regional Library Service appears to be

accomplishing much in the way of improved service b t requires full funding

and a longer period of working together to achieve totally the present

goals and objectives. Many positive statistics could be given for

individual libraries in addition to those given. There is, howeve-

uneveness in the use of the services provided that should be corrected..

The libraries which are using the services well should continue to do sq.

Those not using the services available should correct the situation. When

the services ar- available they should be utilized by the libraries to
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gain the complete benefit for the services offered and o id for hy the

co-n lete rvice. Tho foundation is, ho- ver, firmly established for

the developft-lt of future programs and service,

Some of the problems that have been identified by the member libraries

in The Cheme Aa Coopera :ive Regic al Library Service have been: overdue

books; loss of books; physical limitL-imis of buildings that prevent the

showing of films; the film projector not readily available; le-- often than

needed C(- urfer service; communicating with and among member libraries;

the lack of a universal library card __-t would permit direct access

to library service for all the people in The Chemeketa Cooperative Regional

Library Service.

Some of the greatest benefits to library users that have been

identified by the member libraries in The Chemeketa Cooperative Regional

Library Service have been; the Round Robin requests - both in the filling

of the requests and the receiving of the material; the use of the

Pacific Northwest Bibliographic Center; the Courier service; the books-

by-mail service; the exchange of books among the libraries; the ability

to use other libraries; interlibrary loan. The Courier service was

identified as having been of the most benefit in rapid communication

and the telephone credit card and facsimile transmission, the least.

'The Film service has worked well in some areas and has been of great

benefit; it has worked out less well in others. The working together

as a group for a common purpose ha8 developed a strong-interdependent

working group of librarians with a commitment to providing library

service to all the people in the tri-county area.

Future Service Programs to _The Chemeketa Cooperative Regional Library

Service - The future programs of The Chemeketa Cooperative Regional

Library Serv ce will develop to a great extent in relation to the
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fu

ing of the Service. While the Service was being funded by federal

for 1974-1975 was $184,392. A larger budget is
A funAing approximlting $280,000 t- $300,000required by the Se

will support an adequate library service program on a regional basis

and t hrouqh cooperation the thrf.e county area. A three year serial

tax levy in the Chemeketa Community College 1)istrict would support The

Chemeketa C operaLive Regional Library Service for the three year period.

With the assessed valuation in the District for those thre- yea,,

10.9 cent tax per $1,000 of assessed valuation for the first year arid

10 and 9.2 cents for the second and third years, the Service should be

able to provide an adequate cooperative regional library program. The

cost per per-on for this tax would amount to the coSt of one or two

paperback books - $2.50 per year on a $25,000 house. Programs of library

service can then be carried out on an adequate and continuing basis

within The Chemeketa Cooperative Regi nal Library Service.

Among the objectives of the Service will be the development of

a program of mobile librar service to the entire region. This program

will be in the form of a bookmobile providing needed and wanted library

service. In this additional pr-gram library service will be actually

accessible to all of the people. Books-by-mail will still be required

as there are people in the service area who cannot come to a library

or a bookmobile.

The universal lit2LEz card has high priori y in the future of The

Cherneketa Cooperative Regional Library Service. People want and need

to be able to use a library directly. Through the use of the equalization

for ula, the universal library card will really be a value both to the

libraries and to the users.

Facsimile transmission should still be included in the future of
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The Chemeketa CooporE ive Re ional Library Service. The q -stions that

we answered by the telefax equipment in the period being evaluated could

not have been answered in any other way with the speed and accuracy that

was required. It is essential that compatible equipment be available

among all the librzries that

Cooperative Regional Library

The Film program should

succensfui in some libraries

providing service in The Chemeketa

Service.

be continued because it has been most

in the Service area. The prog _m does

need study and modification, however, because it does not presently

v- all equally.

The Courier service is essential in the future of the Service.

The Courier service is vital in maintaining in The Chemeketa Cooperative

Regional Library Service the high peak of effective cooperative library

service now existing. The schedule should be reviwed to add stops at

libraries where such additional stops are needed for good service and

to ins r- that the stops are made at times when the libraries ar- open.

More r sources arn needed for all member libraries - books and

films are a requirement; per onnel in addition to the present staffs

is also needed. It will be nec--sary to study carefully the impact of

the added resou ces on the personnel and, therefore, on the library use.

Because communications among member libraries, boards and committees

a vital for a good over-all regional cooperative library service

performance, efforts should be directed to insure that information is

exchanged and that decisions are made cooperatively. The information

concerning decisions that are made should be disseminated rapidly for

complete understanding by all. The availability of all minutes

meetings to all members in the Service will assist in the success of future

library service. A newsletter issued at regular intervals will also be
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helpf 1 in solving the communication problem.

The training of personnel is vital in the providing of library

service in the futur- The member librarians and their staffs should

be polled to determnc the direction, content, frequency and length

of workshops in_ continuing education programs.

The hours of service in the libraries should be increased. The

pre increase has been excellent but in many libraries in the area,

longer hours are needed. In some instances, a sampling study is needed

to determine the hour- when the people are most likely to use the library.

Library hours should then be adjusted, if such is needed, according to

the res lt- of the study.

Continued improvement in the physical appearance and the physic 1

conve ience of the library buildings should be made. Excellent progress

has been accomplished since 1973 but a continual effort in that direction

is r

The infor_aion, reference and research service should be given

a high priority status in.the future. Public information about the

program is needed for the people. This service usually develops more

slowly than other aspects of a regional cooperative service. It is an

important serv ce. When the people learn its value and its extent, a

constant and ever-increasing use will be made of the service.

A union periodicals list has been developed in The Chemeketa

Cooperative Regional Library Service. The list includes the holdings

of the public libraries in the Service area as of September, 1975.

As the list is revised and up-dated the Chemeketa Community College

Learning Resource Center holdings should be included. A second union

list which would be most helpful is a specialized sublect resource list.

This list should definitely include the Chemeketa Community College
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Learning Resource Center so that member libraries will know where to

secure information on special subject inquiries.

Library service to business and industry_ was developed in the

nning of the Service. This commitment should be continued and

intensified. Such a service is a vital one and can be provided through

the facsimile transmission service, the specialized subject material

available, the reference materials, films and the Courier service.

The present commendable organizational activities of the PYM

Libraries through committees should be continued. There should be a

constant review of the committee assignments and the work of the

committees. All of this will insure sound planning and effective

implementation of the plans. In any cooperative service much of the

responsibility for many programs and coordination falls on the largest

public library in the region; such is true with the Salem Public Library.

It is important that the Salem Public Librarian be an active participant

in The Chemeketa Cooperative Regional Library Service. Consideration

should be given, however, to the employment of an administrative

assistant for the Salem Public Library by the Service. Such an additional

position would assist in carrying on the increased workload.

As The Chemeketa Cooperative Regional Library Service moves into

the future, there will be many new programs added; there will be the

dropping off of some of the old as well as the revision of, present

programs of service. It is important that The Chemeketa Cooperative

Regional Lib a-y Service remain close t_ the people so that the Service

will be ever reflective of their needs and interests.

Summary and Reco endations - Based on an analysis of regional library

reports of The Chemeketa Cooperative Regional Library Service - both

written and oral, on specialized evaluation, on library visits on-site
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and user interviews and questions, the evaluation concludes with

short and long range recommendations. These can provide goals for

the future planning as The Chemeketa Cooperative Regional Library Service

develops a firm financial basis through a regional library tax.-

In general, The Chemeketa Cooperative Regional Library Service is

providing a higher level of service to the people in the area than ever

before. However, to meet its stated objectives, definite efforts must

be made to improve in some areas of s rvice - chiefly in infor ation

and reference service. There are really no guidelines for determining

the number of reference and information questions that should be

received in the Service. Population and geographic characteristics,

as well as library resources, have an influence on the potential number

of reference and information requests that will be received by libraries.

This is all in iceping with the concept of shared resources. As the

reference and information questions increase, the need for resources

throughout the three counties will increase. This assumes that.few

libraries, if any, can be self-sufficient. Shared resources will be

necessary in the providing of adequate reference and information

service. The following reccmmendations are developed to include_ the

present reference and information service and to take into account its
r

p tential gro th.

Recommendation I - That the present services provided by The Chemeketa
CO-Operative Regional-Library Service be continued. The present programs
are primarily the following and are'listed in priority order of the
adequacy with which they are utilized: 1. Courier service;. 2. Books-by-
mail; 3. Interlibrary loan and exchange; 4. Reciprocal borrowing
privileges; 5. Film service; 6. Reference service; 7. Rapid communication.
The development of resources, the sharing of materials, the employment
and development of staff, the contracting for services and the
development of communication have allowed these programs to develop.
The interlibrary loan service, the round robin, the reciprocal borrowing ,

privileges, the book pool, the roving book collection,,the Courier
k. service, the books-by-mail and the increased collection of materials have

increased immeasurably the access to services Of all the people in the
three county area.
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Recommendation II - That immediate steps be taken to set up cooperative
Communications with other types of libraries in the three county area
school libraries, media centers, academic libraries, institutional
libraries and special libraries. Such a cooperative awareness can well
develop into the issuing of a courtesy card that introduces the user of
member libraries of The Chemeketa Cooperative Regional Library Service
to another type ot library, perhaps with a prior telephone arrangement.
The use of the courtesy care could refer the user to the right place
to secure the needed informaeion or material. The user could then know
the right library, the place withih the library'and the name of the
person who is to provide i=he assistance. Such cooperation can be the
beginning for more formal cooperation including the joint acquisition of
expensive-and/or specialized materials.

ReCommendation III - That the PYM Council of Librarians and The Chemeketa
Cooperative Regional Library Service Advisory Committee explore ways in
which the cooperative regional library service can assist all member
libraries to move out into each individual community;- to provide library
service to those not now being reached and to provide library service
to groups needing specialized services. The regional cooperative library
service should have as its goal the reaching of all segments of the
population and to fill needs not now being met. These two groups should
explore, also, the possibilities of securing foundation funds or funds
from other sources to enable the Service to move into areas of library
service not now being provided. In so doing, The Chemeketa 'Cooperative
RegionalLibrary Service groups should consult the user and potential
user and work with community groups to ascertain their needs and interests.

Recommendation IV - That the Salem Public Library activities be determined
formally to be the coordination ofservices. Such coordination will be
required as the Serviwadevelops. Some of the developments will include:
1. The encouragement and implementation of Servicewide means of
bibliographic control - union lists or their equivalents; 2. Servicewide
publicity and public relations; 3. The recruitment and training of
staff to be the liaison between the libraries and the community; 4. The
study of the iMprovement'in the method of equipment purchasing; 5. The
development of policies and procedures to make the information and
reference service more effective; 6. The'establishment of a planned
program of bibliographies and an evaluation of reference sources;
7. The development of a current awareness program in The Chemeketa
Cooperative Regional Library Service. While all of these services can
be developed and implemented by all libraries working together-, much of
the coordination will, of necessity, fall on the largest public library
in the region; it is recommended that an administrative assistant position
or its equivalent be established by the Service for the Salem Public
Library in its coordination role.

Recommendation V - That the quality of existing regionwide services be
improved; that the number of services be increased; that new services
be added as needed; that outside funding be sought for the specialized
new services. The number of people receiving total library service
should be expanded and service should be provided to the people not
now receiving full library service. An effort should be made to improve
efficiency and effectiveness in the services now provided.
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Recommer ation Vi That The Chernciceta Cooperative Regional Library
Service develop a newsletter to maintain complete communication among
the libraries. Such a publication can be helpful, also, in exchanging
ideas with other regional library groups.

Recomm Jon. VII - That a Long Range Planning Committee be established.
The Commit Te should be made up of representatives from both the PYM
Librarians and The Chemeketa Cooperative Regional Library Service Advisory
Committee. The purpose of the work of the Committee should be to develop
a comprehensive program of service for the next three years and a less
detailed plan for the two following years. The total planning would be
for five years and should be so developed that the plan of service yin
be constantly moving ahead in time and in service. The ComMittee should
work in cooperation with other committees now established and working.
Such a committee can develop plans on how the services can expand and
improve the personnel, resources and programs for the benefit of all.
Two priorities that should be considered are: the expansion of resources
in the form of books and films; the consideration of the developing of
specialists within the Service area such as a specialist to work with
all of the libraries in the area of ehildrenls service and library service
to young adults.

Recommendation VIII - '1at continuing research.and evaluation be
undertaken by The Chemeketa Cooperative Regional Library Service to
maintain the service on a high level of activity. Specific areas that
should be considered are: the effectiveness of the programs; the
effectiveness of the cooperative regional library programs in serving
the individual; the total impact of the Service; the effectiveness of
the Service for the delivery of library and information programs;
an assessment of the total funding and the equalization formula; the
assessment of equal access to library services by the people-in the
tri-county area; the review of the number of people in the are who are
non-users.

All of the recommendations cannot be carried out immediately; nor

should they be - rather one should logically follow another. The

important impact of the cooperative regional library service is the

of the concept of a library from a place where people can come for books

to an active out-reaching information center where access is easy and

all information from everywhere is available to everyone. To a very

great extent this concept has been developed in The Chemeketa Cooperative

Regional Library Service but such a concept requires constant programming.

There mu t be public information programs that appeal to the consumer and

expla n the services available. Ti.aining prograMs and workshops are

required by staff members to enable them to locate information and

42



to see that it is speedily delivered. Needed in training also.is the

emphasis on the maintaining of constant contact with and among other

staff members in the Service. Every effort must be --de to maintain

the users' priorities of service programs rather than those of the

librarie_

Although this report commends, in gen ral, the present services of

The Chemeketa Cooperative Regional Library Service alternative servi6es

or approaches to cooperative regional library service programs should be

considered continually. The Service should be outward looking and

should include cooperation with other regional and cooperative library

services. The member librarians in The Chemeketa Cooperative Regional

Library Service are committed to regional cooperative services,

knowledgeable about them and energetic and open-minded. As new

developments in library service emerge, they will be the first to

utilize them. These present, new, alternate or complementary services

will provide, on a continuing basis, quality library service to the

people in The Chemeketa Cooperative Regional Library Servic
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APPENDICES

THE CHEMEKETA COOPERATIVF REGIONAL LIBRARY SERVICE - A DIRECTORY

Polk - Yamhill Marion Counties

MEMBER LIBRARIES

Public Libraries

Amity Public Library
Amity, Oregon 97101

Dallas Public Library
637 Court Street
Dallas, Oregon '97338

Falls City Public Library
Box 31
Falls City, Oregon 97344

Independence Public Library
311 Monmouth Street
independence, Oregon 97351

Jefferson Public Library
Jefferson, Oregon 97352

HEAD LIBRARIANS

Eileen Lewis

Patricia Kni

Edna Crocke.t

Shirlee Krasnick

Ruby Wynd

McMinnville Public Library Rose Marie Caughran
McMinnville, Oregon 97128

Monmouth Public Library
232 S. Jackson Street
Monmouth, Oregon 97361

Mount Angel Public Library
Box 55
Mount Angel,-Oregon 97362

Newberg Public Library
503 E. Hancock Street
Newberg, Oregon 97132

Salem Public Library
585 Liberty Street S. E.
Salem, Oregon 97301

Sheridan Public Library
142 N. W. Yamhill Street.
Sheridan; Oregon 97378

Silverton Public Library
410 S. Water Street
SilVerton, Oregon 97381 4 8

Virginia Gillis

Sister Annella Gaeden

Mildred Renne

Claude Settlemire

Arlene Miller

Lorna Mueller



Stayton Public Library
260 Second Street
Stayton, Oregon 97383

Willamina Public Library
Willamina, Oregon 97396

Woodburn Public Library
280 Garfield Street
Woodburn, Oregon 97071

Academie Libraries

Chemeketa Community College
Learning Resource Center
4389 Satter Drive N. E.
Salem, Oregon 97303

State Librari

Oregon State Library
State Library Building
Salem, Oregon 97310

Liaison Organizations

Mid Willamette Valley
Council of Governments
400 Senator Building
220 High Street N. E.
Salem, Orcgon 97301

Sharon Russell

Marian Rapp

Pearl Kosta

Jean Gustafson

Eloise Ebert

Representati

Alan Hershey

CHEMEKETA COMMUNITY COLLEGE

Donald Newport

Ray McCue

Hap Cresser

Clarence Caughran
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President

Dean of Instructional
Services

Coordinator of Educational
Resources

Coordinator of Community
Development



CHEMEKETA COOPE TIVE REGIONAL LIBRARY SERVICE - ADVISORY COMMITTEE

Claude Settlemire, Chairman

Mr. Fred Graham, Vice Chairman

Wesley Sullivan

Dr. M. D. Shockey

Ken Martin

Mr. Howa d Smith

Rose Marie Caughran

Mrs. Pearl Ko ta

Mrs. Jean-Gustafson

CITIZENS FOR REGIONAL

Librarian
Salem Public Library
Salem, Oregon 97301

Superintendent
Stayton Union High School
District No. 4J
757 West Locust Street
Stayton, Oregon 97383

The Oregon Statesman
Editor
280 Church Street N.E.
Salem, Oregon 97301

508 Hayster Street
Dallas, Oregon 97338

City Manager
Monmouth, Oregon 97361

Oregon State Education Department
223 Rock,Street
Silverton, Oregon 97381

Librarian
McMinnville Public Library
McMinnville, Oregon 97128

Librarian
Woodburn Public Library
Woodburn, Oregon 97071

Librarian
Chemeketa Community College
4289 Sattet-Drive N. E.
Salem, Oregon 97303 .

LIBRARY SERVICE - COUNTYCHAIRMEN AND CO-CHAI Al

Rex Hartley

Joanne Noffsinger

Clint Forbes

Ellis Stebbins

Charles Freeling 5 0

(3)

Marion County Chairman

Marion County Co-Chairman

Polk County Chairman

Polk County,Co-Chairman

Yamhill County Chairman


