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MRS. PHYLLIS |. DALTON

LIBRAHY CONSULTANT
25808 Garden Hiyhway Telaphone

Sacramento, Cahfornia 958333 9] 6-929-0 292

January, 1976

Mr. Claude Secttlemire, Chairman

Chemeketa Cooperative Regional Library Service
Advisory Committoc

Salem Public Library

Salem, Oregon 97301

Dear Mr. Scttlemire:

1 am submitting with this letter an evaluation of the first year of
operation of The Chemeketa Cooperative Regional Library Service serving
Polk County, Yamhill County and Marion County through cooperation, This
evaluation is a review of the activities implemented under the Plan

developed for the three counties with recommendations for the future of

the Service.

I wish to express my deep appreciation to you and your staff for the
valuable assistance that has been provided; to all of the librarians

of the libraries which are members of the cooperative regional library
service and to their staffs for their support. 1 appreciate also the
help of all others with whom I worked - library board members, users

of the libraries, non-users of libraries, members of the Advisory
Committee for the Service, the Mid Willamette Valley Council of
Governments, the PYM Librarians Council and the members of the Citirens
for Regional Library Service.

I wish you well in the future development of library service in the
tri-county area through The Chemeketa Cooperative Regional Library
Service. Much has been accomplished and much remains to be accomplished
through this Service to develop complete library service in the cor 'lies
of Polk, Yamhill and Marion.

Sincerely yours,

. 7~k . €. i = ! r- - o :
T3\ L%&UU =N \CQ:C e waliy =
Phyllis I. Dalton
Library Consultant
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TILE CHEHERETA COOPEPATTVI PHGTONAL LEWWARY SHEVICE - Serving Polk County,

vamhi 1l County and Marion County through Cooporation - AN BVAILITATION

‘E”‘__J'_‘_,(J_u ol :_‘:_ ',_- The Treeecb g Coenpoerald ive Begpionag Library
Soervico e tho tirst cooperabive vegiong] litrary service of its kind
in the State of Orcqgon and in the Unitod Stateos,  While regional
library service and coorcrative library serviece are provided in Oregon

A

andd it many areas of the United States, The Chemcketa Cé@péfaﬁ%Vé
Regional Library Scrvice is unicque in its administrative Qfganizatign for
providing regional cooperative library servicel The Service istmade up
of public libraries, a community college library, the state library,
and a liaison council of QGVErnments to provide library service on a
cooperative basis to the people in the three tounties of Polk, Yamhill
and Marion. The boundary of the library service area is that of the
Chemeketa Community College District.

The Goal of the Chemeketa Cooperative Regional Library Service is:
WORKING TOGET:IER T0O PROVIDE LIBRARY SERVICE TO ALL CITIZENS IN THE
TRI-COUNTY AREA. This service is accomplished through meeting the

following objectives: 1) The sharing of resources for the benefit of

. the people. 2) The sharing of skills for the benefit of the people

of the tri-county area. 3) The providing of service to the people

through a network of information. 4) The providing of training through

special workshops and continuing education to up-grade constantly the

library service provided to the people.
The geal and objectives are to be reached through the development
of several programs of library service in the three county area. These

programs are: a. Reference and Information service available to all of

the people in the three counties. b. Rapid Communication of information
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and materials among the librarics for the benefit of the people of the

area. e, Courier Servico to enable the libraries to send materials among
the momber libraries te fill regquests made by the people in the tri-county

arei,  d. Pilm Sorvice to insure that the member bibraries have available

@ variely of films for showing to groups and forc lending - including the

availability of film projectors, o, Interchangeable Lending allows the

resident te secire a library card in the area of residence and to utilize
that card for borrowing library materials from any member library in the
tri~county area which is a member of the Service, The interchangeable
1endinq enables, 5135, the user to return the borrowed material to. any
one of the member libraries with the assurance that it will be returned
to the "home" library of the material.

- In general, The Chemeketa Cooperative Regional Library Service has
as its purpose: a three-county library service developed to promote and
increase library service already existiﬁg - to provide library service
for the first time where it does not now exist. The services of the
Regional Cooperative include free interchangeable borrowing privileges
among the member libraries, interlibrary loan, reference and information
service and the development of services to the people now served by
libraries within the Community College service aréa.

On a long range basis the Service will provide the widest range
of available information to all of the peaple served by The Chemeketa
Cooperative Regional Library Service. The iﬂférﬁatian service will be
provided ‘in all media - in hoth print and non-print. A special emphasis
will be placed on the availability of reference materials in all of the
libraries with an added émphasis on a comprehensive reference collection
to be located in the Salem Public Library Reference Center and specialized

)
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materials to be located in the Chemeketa Community College Learning
Resource Conter. All reference collections will be readily accessible

to all member libraries. The information in the Salem Public Library and
in the Chemekota Community College Learning Resource Center will be
available from matecrials which supplemént(the reference and information
resources of the other member libraries. The Chemeketa Cooperative
Regional Library Service will provide staff with special expertise -
compeltent and knowledgable - to develop the Q@liegtians on a continuing
basis and to make the information available to, all libraries and their
users within the tri-county area.

Among the immediate objectives of The Chemékéta Cooperative Regional
Library Service are: 1) The development of the reference and information
collections and services. 2) The development and strengthening of the
book and non-print collection of eaéh of the member libraries. 3) The
achievement of a firm and on-going regional financial support. 4) The
reaching of all of the people in the tri-county area with the évailéhiiity
and accessibility of library serviéé? 5) The: sharing of rescuééslgnd
skills. 6) The exchange of library materialé. 7) The dEVElQPﬁEﬁt of
continuing education.

This evaluation of the service of The Chemeketa Cooperative Regional
Library Service is concerned with a review of these goals, objectives and
service programs. The emphasis of the evaluation is on how well the
original objectives have been achieved in the less than two years of
service and the changesthat has occurred during that period of time -
primarilyrduring the period from July 1, 1974, through June 30, 1975,

although some time period prior to the July 1974 date and fellowing the

- June 1975 date will be included., The review will~consider the impact

on the user of the service. The user will be considered to be both

3 .
7



the member librarians ahd the people using the service. The evaluation
will also be directed toward the planning for the future of The Chemeketa

Cooperative Regional Library Service.

The Evaluation Survey - Purpose and Procedure - In developing the

evaluation survey, the surveyor reviewed the criginal assessment of library
needs in the tri-county area that had taken place before the progran plan

was developed:; the development of the program plan itself; the

implementation of the total Plan:@ the effectiveness of each part of the
program; and the total effectiveness and progress of the services
provided by The Chemeketa Cooperative Regional Library Service. In this
assessment, the following steps were taken:

1. An evaluation of the performance of the Service in relation to
the goal, the objectives and the programs of service in the tri-
county area. The level of funding was taken into consideration
in this review.

2. A study of the services provided and the making of recommendations
as to their value and concerning new services to be developed.

3. A review of the operations of the Service and the making of
recommendations concerning the improvement of those operations
in relation to the services provided.

4. An analysis of the interlibrary loan and reference and
information requests received and answered and of the interchange

of books among the member libraries.

5. An on-site visit to all member libraries of The Chemeketa
Cooperative Regional Library Service to determine the kinds of
services provided; the degree of user satisfaction = the user
including both the librarians and the people using the libraries.
These visits included talking with the librarians, members of the
library boards, government officials, users and non-users of
the member libraries and of The Chemeketa Cooperative Regional
Library Service. ’

6. A review of the statistics available and the making of
recommendations concerning their value and concerning other
statistiecs required on an on-going basis.

The evaluation study began with the needs assessment utilized in

i =

4

8



the original development of the Plan for The Chemeketa Cooperative

o

Regional Library Service in the Spring of 1973. The review, itself, of

the outcome of the scrvices developed under the Plan began in late

November, 1975. A one-page questionnaire was sent to each member library

]
e

of The Chemcketa Cooperative Regional Library Service. A one-page.. .
questionnaire was sent, also, to a random sampling of people in the tri-
county area who had been residents in 1973 and are residents in 1975.
The answers from the residents were returned, as designed, by the area
of the three counties in which the people resided rather than by name -
the name was optional with the persén replying.

The on-site interviews conducted in each member library in the tri-
sounty area were held, as often as possible, with the same people with
whom library services were discussed during the first on-site interviews
in 1973 during the planning of the Cooperative Regional Library Service.
Library board members were interviewed, users, ncn%users, officials and
even people from outside the tri-county area who are interested in the
development of similar library service in their areas were interviewed.
The evaluation is directed primarily to determine the extent to which the
objectives set forth in the plan for The Chemeketa Cooperative Regional
Library Serviée have been met in the implementation of that Service
Program. The effectiveness of the specific programs of service as put
into operation is also reviewed. All is related to the future
development of library service in the tri-county area.

The current statistics relating to the use and the operation of
The Chemeketa Céoperative Régigﬁal Library Service were analyzed in

relation to this particular evaluation. In some -instances additiocnal

5
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statistics that had a direct becaring on the impact of the service on the

o
i

use veloped.

a1

- were d

Several questions were asked in the development of this evaluation

and report. They included:

1. To what extent is the library service provided by The Chemeketa
Cooperative Regional Library Service meeting the needs of the
of the people in the tri-county area? o

2. How accessible and available are the programs of service being
provided under the Plan to the people in Polk, Yamhill and
Marion Counties?

3. How active is the Service in seeking out the people who need
and/or want the service progran being provided by The Chemeketa
Cooperative Regional Library Service?

4. To what extent are the people in the service area aware of the
many l‘brary services and programs being provided through
member libraries in The Chemeketa Cooperative Regional Library
Service?

5. How should the future program of The Chemeketa Cooperative
Regional Library Service be developed to assure total gquality
library service to all of the people in the area?

The evaluation is concerned with the expectations of the people

for whom the service is available and accessible; it is also concerned
with the expectations of the people providing the service and whether -
they are being fulfilled. The review takes into consideration the
anticipated benefits to the people and the unanticipated benefits. The
questions that will be considered primarily are - Does The Chemeketa
Cooperative Regional Library Service achieve what was initially planned?
Does the Service really work in its providing of library service to all
of the people in the tri-county area? How can The Chemeketa Cooperative
Regi@nai Library Service be improved?

6
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Description of The Chemeketa Cooperative Regional Library Service -

Although the Plan for The Chemeketa Cooperative Regional Library Service
was developing during 1973 and early 1974 for the counties of Polk,
vamhill and Marion, the area covered by the Service has a long history
of informal cooperation. This informal cooperative library service has
formed a strong base for the formal cooperation and will continue to be
the Foundation for the Service when it is financed by a serial tax levy.
The Service includés fifteen city libraries in Polk, Yamhill and Marion
Counties and their =~ -anches (the PYM libraries) and the Chemeketa
Community College Learning Resource Center located in Salem. The Oregon
State Library, located in Salem, also participates in the Service. The
Mid Willamette Valley Council of Governments, located in Salem, is
associated in a liaison capacity. The funding for The Chemeketa
Cooperative Regional Library Service has been provided from the beginning
of thg service by the Library Services and construction Act, a feﬂeraix
grant, administered by the Oregon State Library. This funding has not
adequate for the development of all of the services as described in

been

=5

the Plan for The Chemeketa Cooperative Regional Library Service,
Through an agreement among the fifteen city libraries and the
Chemeketa Commmunity College Learning Resource Center, these libraries
share materials and services for the benefit of the user. This cooperative
regional library service was developed to provide library service to all
of the people in the tri-county area. Before the Service Qas developed,
approximately 105,000 people in Mariéﬁ, Polk and Yamhi11 CauntieS had
no %egular public library service. Although, presently, complete
publiéflibrary service is not available free of charge to all of the
people in the area, each person’ in the three counties now has some type

7
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of library service available and accessible.
All library service is provided through the member libraries which

have remained autonomous within The Chromeketa Cooperative Regional

arvice. The Chemeketa Community Colicge administers the regional

Lo
i

Library

i
i

library service as this administrative structure was found to be the
most economically and governmentally feasible method of administration.
The Chemeketa Community College District covers the three county area
with the exception of a part of Yamhill County and does include a small
portion of Linn County. BY utilizing this District, it was unnecessary
to create a new unit of local government. The eéucatianal mission of
the Chemeketa Community College is compatible with the mission of
library service to the public. To enable the administrative structure
to be developed, the 1975 Oregon State Legislatﬁre revised the Oregon
State Library Law to give community college districts the ability to
sponsor a regional library tax levy to provide public library service.

Through The Chemeketa Cooperative Regional Library Service, the
people in the tri-county area who now have public library service can
utilize any of the sixteen member libraries. Through the use of their
.own local library, they can draw on the entire library resources of the
area. The resources include books, films, recordings, magaginés and
informational and reference .resources. Questions of information which
require resources beyond the local member library resources éaﬁ'be
answered from a reference and inférmati@ﬁicenter within the Service
area. )

There are, however, seventeen cities in the tri-county area which
do not support public libraries. The ﬁeaple in these cities and in.the
rural areas are presently served through books-by-mail free of charge to

. _ R
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the indi&idual because the service plan includes the financial support
by the regional tax levy. The service is now provided by the funding
-from a federal grant. A few cities which support public libraries
located in the service area of The Chemeketa Cooperative Regional
Library Service are presently not members of the Service but in most
instances are considering membership.

Included in the planning for the Service when the regional library
tax has been established, is the addition of a bookmobile to The
Chemeketa Cooperative Regional Library Service to begin mobile library
service to areas where such service is required. The bookmobile will
carry a full rénge of library resources, will have access to the
éntiré resources of The Chemeketa Cooperative Regional Library Service;
-and wil% provide accessibility and availability of those library services
to all of the people of the trisccunty area in addition to the other
‘service programs. The Books-by-mail service will be continued and
intensified through the ability of more people to have access to the
service available and through more resources being provided. 1In addition
to the paperback books accessible through this program, at least two
catalogs describing the books available will be issued to the people
each year.

The Oregon State Library is taking an active interest in The
Chemeketa Coocperative Library Service both in the planning and in the
cooperative sharing of resources. The Oregon State Library Board has
given The Chemeketa Cooperative Regional Library Service the number one
priority in its long-range statewide plan. The Oregon State Library
shares in the service with the Courier van which is provided by The
Chemeketa Cooperative Regional Library Service. The van picks up

and delivers material from and to the Oregon State Library daily,
9
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The Chemeketa Cooperative Regional Library Service pfoviées to
the libraries in the tri-county area the opportunity to make maximum
use of library resources now available and thus making, the budget dollar
go farther in providing services thfsugh such sharing. Regional library
service is provided in many areas in the United States and many people
benefit from such resources and services. The Chemeketa Cooperative
Regional Library Service was developed, however, specifically for the
people in the counties of Polk, vamhill and Marion. A study was made
of the needs of the people for library service, the financial capability
of the area was surveyed for providing the kinds of service needed and
many alternative administrative patterns were examined before the
present program and administrative structure were developed. The
Chemeketa Cooperative Regional Library Service, as déVél@ped, allows
each library which is a member to retain its autonomy, enables all to
share resources thfaughaut the area as needed, prcviégs a :éhtral
reference and information center and a pool of resources when such
pooling is determined by the members of the Service to be the beét
method of utilizing materials. The librarians of the triécaunty area,
the PYM librarians, with their own president and other officers make
decisions concerning the services. Thé Chemeketa Community College
Board is the governing board with the boundary of the Service that
‘of the Chemeketa Community College District. The Chemeketa Cooperative
Regional Library Service has an Advisory Beoard to the Chemeketa Community

. College Board which interlocks with that of the PYM Librarian Organization

In addition, a group known as the Citizens for Regional Library Service
has been formed as well as Friends of the Library groups for the
individual member libraries., The purpose of this total organization and

10

14




jits financing and sharing is to bring library rescurces and services
within the reach of everyéné with a minimum of expense. Because the
people residing in cities now supporting libraries will also be assessed
a minimum tax for the support of the regional service,vthgse funds will
be returned to the libraries in the cities in the form of cash and
services on an equalization basis that will reimburse the cities for the
additional funds collected.

The purpose of this Service is to improve library programs for the
public or to provide library service for the first time by supplying
information to the people in the three county area in Oregon through
an instant communication system among the libraries. The Chemeketa
Cooperative Regional Library Service Courier van, with scheduled stops,
transfers information and materials among the memger libraries. The
telephone credit card and the telefascimile transmission both assist
in instant communication. The United States mail is utilized when
rapid service is not required. The people using the Service fall into
three categories ~ card holders in the local library who can use, on
a walk-in-basis, any member library in the Service: interlibrary loan
users and users of the books-by-mail service. The library user has |
direct aééess to materials in a member library and can return the
materials to any of the member libraries if that user has a library
card in the local library. Not only books, magazines, phonograph records,
films and telefax are available but reference materials and services and.
information service are directly accessible. Users of interlibrary
loan can request information in the form of books and information
from their local library and the material will be sent on The Chemeketa
Cooperative Regional Library Service Courier van to the library where

the request was made. 15
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Three important ‘nscuments in the planning and t@e development of
the Service are: the Plan - Tﬁé Chemeketa Cooperative Regional Library
Service: the Equalizati@n Formula which equalizes the funding for the
Service: and the Law which amenieﬂ=the Oregon State Library Law to
allow the formation of public library service based on a cr munity
college district. The Chemeketa Cooperative Regional Library Service
Plan describes the need for the Service, the objectives of the Service,
the means by which such objectives arelta be accomplished and an
estimate of the funds necessary fgr their accomplishment. The Plan
also describes the service-wide programs to be deéveloped as a result
of establishing the Cagperétive Regional Library Service. Included are
sﬁégial subject collections, copying EQQipmént, telzphéne credit cards,
materials exchange, telefacsimile transmission, in-service training
programs, public information programs and continuing education.

The Equalization Formula describes the method to be utilized in
distributing the fuﬁﬂSrEEDViaeﬁ by the regional library tax in the
financing of The Chemeketa Cooperative Regional Library Service. The funds
as well as the servieés, will be distributed on an equalization basis
to the cities which are members and supporting ﬁublic libraries. These
funds and services will be utilized in providing library service to the
people in the entire region covered by the Chemeketa Community College
District. : o |

The legislation of 1975 which added to the Oregon State Library
Law the ability to form a public library service on a community
college district makes all of the planning Q@séiblé. Through such
a service all library resources of the member libraries can be

utilized in serving the entire Chemeketa Community College District

ERIC | 16
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and the resources of the entire area can be strengthened through the
utilization of the funds raised by the regional library tax levy. |

To realize the maximum value of the service of The Chemeketa
Cooperative Regional Library Service, it is necessary that the people
use the services. To use the serviées, the people and the library
staffs must be totally acquainted with all of the possibilities
available to them. All members must participate fully in the program;
increased publicity within and without the libraries must be developed;
publicity concerning The Chemeketa Cooperative Regional Library Service
must be continued, increased and made available to all age groups. The
funding of the Service Ehr@ggh federal funds' has been minimal for the first
year of service and much less than is required in the current fiscal o
year. The evaluation is, therefore, reviewing a program of service
that cannot have reached its full potential because of less than full

funding. The report will take this into consideration in the review.

The Chemeketa Cooperative Regional Library Service and the Objectives

of the Service Programs - The Chemeketa Cooperative Regional Library

program objectives of each service program should be reviewed briefly
before an evaluation is made of these programs or a total evaluation
Cfvthe Service is completed.

As the Se:viée was planned, the entire resources of the libraries
which are memherstaf The Chemeketa Cooperative Regional Library Service

are to be available to all other members. In some instances this

sg%fing of resources takes the form of walk-in-library service for the

people who live in cities supporting public libraries or where people

living outside the cities have purchased library cards at the cost set by
13
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the city in which they purchased a card. With the rec;pyaialrgérréwigg

;t;yilegeé service program, these people can avail themselves of the
resources of any of the member libraries on a walk-in basis. The
objective of the program ties in with the goal of the cooperative service
in working together tc_pr@vide library service to all of the people in
the tri-county area. This borrowing privilege also carries with it the
privilege of returning the borrowed material to any one of the member
libraries with the assurance that it will f£inally be ratu§ned-te the
library from which it was borrowed.

The éha?ing of resa&rces also-takes the form éf a program known
as the "Round Robin" which enables a library receiving a request for
a book that is not held by that libfary to circularize all member
libraries in turn until the book is located and sent to the requesting
library. A simple form has been developed for this operation with
the réquastéd book being delivered to the :équagting library or the
person requesting the material going to the library which has the book.
Through this exchange a step is taken to cooperate to provide library
service to all of the people in the tri-county area. This progran
increases the probability of the people for finding the materials f@r
which they have a need and/or an interest. A constant review of the
procedures of this program 1is required to insure the cantinuing speed of
the service.

A sharing of resources also results in the utilization of the
reference and information service. To those people who have aécgss
to all'library service‘in the tri-county area, all resources within
‘and without The Chemeketa Cédgérative Regional Library Service are
available to them. Each member library has increased its resources
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through the Service so that the chances of finding the answer to the
information or reference guestion has increased. The local budgets
have increased, also, in most cases - sometimes beyond the point of
ﬁgetiﬂg the increase due to inflation - so that the resources are
greater in the mgmber libraries. The improvement in -the physical
facilities in all of the libraries where such improvement was needed
has increased the ability of the staff to respond positively to
information and reference requests. The total number of hours Dpén
has increased dramatically throughout the Service and thus increased
the a;:essibilit§ to the Service. If the answerlcanﬁ@t be located in
the member library, the Salem Public Library can usually provide it
through its inéﬁeased reference collection and personnel. The
Chemeketa.Community College Learning Resource Center can provide the
answer through its specialized materials in many instances. The Oregon
State Library is another resource peyond the public library and the
community college resources for answering the question. The Pacific
Northwest Bibliographic Cencer at the University of Washington in
Seattle is a resource beyond all of the other libraries participating in
The Chemeketa Cooperative Regional Library Service. In fact, the library
resources of the world are available to the people in the tri-county
area who have access to a library. Through the reference and information
service of The Chemeketa Cooperative Regional Library Service, the geaple
have access to unlimited information.

Another type of sharing that is a traditional means of providing

library service is the interlibrary loan program. The interlibrary

loan service is notably slow in most instances throughout the United
States, but in The Chemeketa Cooperative Regional Library Service such
15
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is not the case. Because interlibrary loan is an essential program in

the Service, it is given a priority that usually does not exist elsewhere.
Through a simple procedure, a menmber library can borrow materials on
interlibrary loan to answer a request from a person in the tri-county area
from any éther member library. The purpose of the interlibrary l@aﬁﬁis to
provide library service to the people; in order to reach that objective,
the Service has reduced the paperwork and the administrative:costs of
the service énd has increased the speed of the service. The member
libraries éan'als@ go beyond The Cﬁemeketa Cooperative Regional Libiary
Service program to other libraries. To do so, however, in most instances,
involves more complex forms, more time and higher administrative costs.
Because the program is essential to the Service to all of the people in
the tri-county area, priority is given to interlibrary loans not only by
the borrawingglibrary but also by the lending library for the purpasé
of enabling the person needing the materials to receive them'within the
time period allowed.

To insure that all of this service moves rapidly, three other
programs of service were developed in The Chemeketa Cooperative Regiénal

Library Service. The Courier service was developed to move materials,

re@uasts and any other item needed among the libraries from one library
to anotlier within a brief time period. The Courier service not only
enables the libraries to carry out the goal of the service but provides a
communications link among the member libraries that relates to the goal .

of library service in the tri-county area: The Telephone credit card

which is available to every member library for use in transacting
library busincss enables library staff members to communicate instantly
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with the staff members of other libraries for the benefit of the people
in the tri-county area. This service has as its purpose the reduction

in the time element in getting materials to the requestor and the
reduction in the administrative costs in the development, utilization and
transmission of written requests. A third service program for rapid

#

communication is that of Facsimile transmission. This method of

transmitting the written document over the telephone lines through the
telefax equipment enables a member library to receive an accurate copy -
of material in a matter of minutes. By utilizing facsimile trénsmlSSan
the libraries can provide to the requestor the exagt copy of materlal
needed in answer to a question of information. All three methods can
easily be combined to provide instant communication for the benefit of
providing library service to the people of Polk, Yamhill and Marion
Counties.

The Film service is another means of sharing an expensive resource

for the benefit of the people. Through the purchase of films, the

rental of films and the securing of free films, all of the members of The
Chemeketa Cooperative Regional Library Service can make them aﬁailahlé

to all of the people in the three counties. ‘Té help to achieve the
objectives of the film service, a projector for the films is also
available to the libraries.

Another program of sharing of resources available to member lib:aries
is found in the '"pool" of books that is avallable to the member libraries.
This pragram is truly a cooperative venture with the definite objective
of getting the books to the people as rapidly as possible. A second
objective is that of maintaining a constant renewing of the member library'
book collection. .The pool is made up of books in good condition and af{
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interest to the people. The books are given to the pool by libraries
and others who havé such useable books to give. The libraries provide
staff for avﬂéaperative work group to process the books for use in

the libraries. The librarians théﬁ choose the books needed for their-
libraries and take the books from the pool for the use of the people in
their cities. The Service has developed a rélatiﬁely simple check-out
system for the utilization of the Eaaks in the libraries. The pool is
located in the Salem Public Library initially but the books will be, for

the most part, located in the member libraries as the program develops.

)

The use of the books by, the people is the essential objective in the

service of the book pool.

Another type of sharing of resources among the member libraries
is found in the sharing of the askills of the staff members in one
library with the other libraries in The Chemeketa Cooperative Regional
Library Sérvice_ The objective of this program is to enable all of the
libraries to provide to their users the specialized individual library
programs that are availahlé in any one library. 'Ghildren{s programs
can be shafeﬂf specialized book knowledge is available within the
Service® publicity programs and other types of special programs and
skills are available for sharing.

To facilitate the sharing of resources and skills and to expand
the knowledge of all members of The Chemeketa Cooperative Régianal
Library Service, a program of special workshops and of continuing
education has been developed. The staff members attéﬂding these
workshops are able to rgfresh their knowledge of library service,
learn new skills, exchanga information about programs of service,
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acquire knowledge about subjects that are new in the library service and
to learn to communicate With each other and with the people in the
community. |

A program of service théf enables The Chemeketa Cooperative Regional

Libréry Service to approach more closely its goal of bringing’ library

servige to all of the people in the tri-county area i1s the Egakgﬁgifmail
program. This service has as its objective the providing of library
service to all people in Polk, Yamhill and Marign_Céuhties who do not now -
have library service free to the individual. The program has its
headquarters at the Salem Public Library. Through The Chemeketa Cooperative
Regional Library Service, staff is provided, paperback books have been
purchased; catalogs printed, distributed and utilized. The catalogs

were dis;ributad to the box~holders in the areas outside cities

supporting public 1ibrariés and the books are mailed to the people who
request them from these areas. The postage on the bcakseby§maii is

paid both ways by the Service so that the people living outside cities
sﬁggérting public libraries have free access to library service through
the books-by-mail service. Member libraries participate in this program
through telling people about the service, making the catalogs available

and through returning the books to the b@ekséby—mail center ﬁhEﬁ they

are returned to member libraries, On occasion staff members or

volunteers assist people in the selection of the books when they have
difficulty in knowing which books to request.

The entire group of programs, taken as a whole, provide the“peép155 w.
in the counties of Polk, Yamhill and Marion with a network of information
and communication. The heeas of the people vary greaﬁly and the
objective of the Service is to insure that the users have access

i9
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to the resources of any‘k:ndi= The peaple are not limited by the

resources of any one llbfary but rather have access to the resources of

many libraries - that is the purpose of the service ;nd the infgrmation

network. This network is not primarily involved with the use of

technology, but it is concerned with the sharing of information and with

the communicating among libraries and the people and in the transportation

of information. These are some of the programs Whi:ﬁ were planned in

The Chemeketa Cooperative Regional Library Service tg achieve the goal

for library service established for Polk, Yamhill and Marion Counties.

The program has moved from the phasé of the assessment of library needs

in the .tri- counties to the action stage. It has moved rapidly from the

PhaSE;Df promises to the performance and delivery stage and moved almost

immediately from the planning stage to the implementation stage. Cf the
>tal plan for library service, much remains to be accomplished in!méviﬂg

from promise to performance - from planning to implementatiéni &é aéhievé

that p:@éfessién, The Chemeketa Cooperative Regional Library Service will

require a firm financial base and continued implementation by saﬁnd

planning and action.

Analysis of the Service Programs Provided by The Chemeketa Cooperative

Regional Library Service - The Chemeketa Cooperative Regional Library
Service i1s a user-oriented library seféiée‘ To be suceeésful, such ab
service must provide a strong reference, informational and research
service as well as meeting the constant needs of people for books and
other llbra:y materials. In additign to having a strong éélléitian of
reference materials in cantral locations and a working collection in

the member libraries, a_ccmpé&ent staff is required. Needed is not only
reference and information expertise but the ability to serve the user
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directly both to the satisfactign of the library user and the library
staff member. What does The éheméééta ngperative‘RegiénaL Library
Service mean to the people in the three county area to whom the entire
SEIVige is available? It means that the people have a new, efficiéit,
faster and effective means of receiving information service from the
fifteen public libraries and the one academic library in the tri-county
area,:

What is happening in Tﬁe Chemeketa Cooperative Regional Library
Service as a result of communications and the ability to utilize a
large resource of materials and infarmatién?‘ The number of requests
received, transmitted and filled by the libraries for author and title
increased ability to fill these requests. Subject requests - a request
for material about a subject - have increased in number as has the
libraries' ability to secure the information. Reference Questions -

a question of fact - have increased less dramatically and for a-secand
type of Reference Question - a complex question féquir;ng a search

- for inf@rmatiaﬂ’='has éhcwn only a very 5light increase, taking the area
as a whole. Research requests - a complex question not only requiring

a search for information but aisé requiring an organization of the
information - were insignificant in the statistics for the Service.

The emphasis in The Chemeketa Cooperative Regional Library Service
has been on the sharing of materials rather than on reference and
research: and on the sharing of skills, books-by-mail énd on :antinﬁing
education. Because of this ability to sharé; the result may be that the
people themselves are finding the answers to their questions of information
rather than bringing the request to the library in the form of a refar%ﬁce

question. A second possibility is that of the ability of the member
Qo ' : 21.




libraries to take a reference and information question, make an initial

search and as a result of the search, the question becomes an author
' : .
or title request or a subject request to the other member libraries. The

‘increase in the author and title requests is the highest of all the

increases. A third possibility is that, because of the extensive a;éess
to information thraﬁgh materials to reference and research requests,
this informational abilities of the libraries is seen as a new service
and that the pecplg are not yet aware of all of its possibilities.

It is suggeéted that a special effort be made by the members of
The Chemeketa Cooperative Regional Library Service to let the people
know of the expanded éapability of the member libraries to answer

E

questions of information through their own resources or through the

(o]

resources of other libraries. This effort should be extended also to the

research questions when The Chemeketa Cooperative Regional Library Service

Q

is on a sound enough financial basis to employ sufficient reference staff
to handle research questions.

It is important that the reference collections of the Salem
Reference Center and the specialized collections of the Chemeketa
Community Céllege Learning Resource Center bavincréased both in depth
and breadth. At the sameﬁtimé, it is essential that the reference
collections in the four largest libraries in the Service be strengthened.
so that staff members can more easily answer the inf@rmaﬁicﬁ and
reference questions that come to those libraries. The smaller libraries
in the Service should also have basic reference materials to enable them
to answer on-the-spot quésticns! In improving the reference materials,
magazine collections should also be improved, especially in the reference

centers. Magazines, both current issues and back-files, are vital in
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reference work. To utilize these periodicals effectively, photocopies
can be made, in some instances of the information needed by the inquirer.
Government publications at any level of government are also essential in
providing reference, information and research service. Access to such
services as the Education Resources Information Center (ERIC) expand the
informational abilities of libraries. 1In the acquiring of all of the
materials, but especially the expensive or hard-to-handle materials,
cooperative acquisiton, selection and retention should be employed.

In many of the programs, the Service has been most effective. The
following statistics will show, to some extent, ﬁhe activity in the
various types of services provided to the people by the member libraries
in the area of interlibrary i@an, exchange of materials and in reference
and information service.

COURIER REPORT FROM JULY 1, 1974-JUNE 30, 1975 - Use of the Service

Name of Library Books and Other Items
) S Delivered to Library

Chemeketa Community College Learning
Resocurce Center - o - 286
- o In - ' frif 8970
Oregon State Library Out S o 9124
Salem Public Library including West Salem ”77’ 10615
Independence Public Library o - - 402
Monmouth Public Library e 517
Dallas Publléiﬂiﬁrary, o o , - ~ 879
Amity Public Library S o - 132
McMinnville Public Library D - 1601
Newberg Public Library ,7'”” - ) - ] - 427 B
Woodburn Public Library — T 1106
Mount Angel Public Library — " 64

Silverton Public Library - ~ o - 1871 .
Stayton Public Library . S o - 333
Jefferson Public Library S - 1 "
Falls City Publlc Library o - 113
Willamina Public Library S . _ 275
Sheridan Public Library o - - 3
Total _ . - B _ __36753 —

The t@tal of 36 753 b@éks and Dther 1tems de11VEEed by the C@ur;er
is an impressive flgu:e. Libraries differed greatly in the number of
books and other items delivered because of many factors, but it is
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important to the Service that all of the libraries are using the Courier
service. The postage saved by the Courier service in the Oregon State
Library service alone is also an impressive figure for the year 1974-75 -
$473.67 for 1,687 packages sent and the same amount of postage was

saved in the return of the packages to the Oregon State Library.

The use of the telephone credit card for library business by the
libraries in The Chemeketa Cooperative Regional Library Service varied
according to the need of the library and the development of the habit
of utilizing the credit card service, An increase in the use of the
telephone credit cards should take place when the library staff members
become accustomed to the ease of this form of communication and when the
need for instant service increases in the tri-county area.

Within the reference services and interlibrary loan service from
the Salem Publin Library, the following activity took place: 1633
tequests were received from the member libraries for author and title
needs; 881 subject and reference requests were received. 1310 items
of materials were sent to the member libraries plus 977 photocopy
pages of information.

The Books-by-mail service, between September 1, 1974, aﬁd»igne 30,
1975, showed a total of 11,990 paperback books'in. the collection. 33,553
volumes were borrowed during this same period of time. All of the
counties are well represented in the books-by-mail statistics, including
Linn County, a part of which is in the Chemeketa Community College
District. Three catalogs of books available through the books-by-mail
service have been mailed out to box-holders in the Service area. A
significant figure is one that indicates the need for this service -over
600 books were sent out during the first week the service %as in operation.

The facsimile transmission use varies by the interest of the library .
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in the use of telcfax and the need for the scervice. Also, the telelax
copripment do avaltable only al eertain locations within the Scrvice
arca.  The facsimile ransmission service was usod during the first
yoar 171 times with a high of 81 uses and a low ol 1. The total number
of pages sonl was 363, The month in which the highest use occurred was
Jaiaﬁxaz'y andd Lhe Jowest Novenhor.

Several workshops werse held since July 1, 1974,  They were the
Following:
1. Referonce sources at the Orecgon State Library - 1 day; 28 attended.
2. Reference sources and interviews - 1 day; 18 attended.
3, Interpers=sonal communications - 2% days: 39 attended.

4. DBook selection in Western Mysticism - Y% day; 40 attended.

5. Library activities for children - % day; 21 attended.

Some of the inservice training workshop for library personnel were
developed and conducted by members of library staffs from The Chemeketa
Coopecrative Regional Library Service and others were presented by

people from outside the Service area.
S

The Uscr and The Chemekota Cooperative Regional Library Service - While

cooperation in itself does not produce effective library service, the
creativity and the commitment of the librarians in The Chemeketa
Cooperative Regional Library Service have made 1t efféétive and have
resulted in a Service patterned to the needs of the people of pPolk,
Yamhill and tarion Counties. Eazh‘persén_in the tri-county area has a
requirement for access to library resources for assisﬁance in job-related
activities, continuing education, the use of leisure time or whatever
needs or interests may arise. The Cheﬁékéta Cooperative Regional Library .
Service is making a dramatic contribution to the library service in
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Oreagon through bringing library sorvicco in the threce county arca closcor

(o total library corvice by utilizing the toltal library resources in
that area.  They are providing Lhis scervice through cooperative action

by 411 of the member librarics, wt what doos the resident of The

Chciwehela Conporalive Regional Library Scrvice think of its services -

the library uscr, thn library board members, the librarians, the staff

F
memoers - and neighboring county residents?  While it was not possible

to intrrvicwe all of the people, a random sample of resident opinion
is provided in the following summary:

This is

)
sl

o

‘icn - Reciprocal Borrowing Privilege

1-Library

extensively and received much praise from users -.

service which is
totally. The negative comments were so few in comparison to the

overvhelming positive comments that they really cannot be considered

ificant. The librarians and the staff members have been most careful

!
1".&‘ -
ke
o
=h
ad]

or renewing old ones that

e

uring new card

'

to tell the people who are

i
[

they can use the card in any library which is a member of The Chemeketa
Coonmerative Library Service and can return the material to any of the

libraries. The Service has made available attractive book-drops located
on the Qut%ide of the library building for the convenience of the people

in returning their library materials.

[

Courjer Service: The Courier service received high praise by all of the

users. The librarians found the Courier service most effective and

essential to the operation of the Service. The Courier service acts

not only as a delivery service but as a communication means for all of

the member libraries. The people who use the library are very much aware

of the benefit of the Courier service in the answers to their requests.

It is common for the requestor to say, "Has the Courier brought my book ?"
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rather than, "o you have the book 1 recquestoed on interlibirary loan?"

aacntial to the entire

In fact, the Courivr service has hooone 4o
Service thal a neod s felt for more scrvice. Thm5é libraries which

arc now on less than a daily schedule and have enough activity to warrant
the scorvice on a more than once or twice a week delivery schadule would
find improved services to the people throuyh a more freguent del.ivery

and pick up. There 1s also a nced for the good communication that exists
whore the libraries are open when the courier van driver arrives by

the librarics which presently are closed when the courier van driver comes.
The dramatic success of the present Courier scrvice results in the

need for the expanded service. fThe cost benefit of the Courier service
appears to be another factor which adds to its success. The communications
benefit .of the Courier service is an essential factor in the services
providaed by The Chemekéta!C@@p&rative Regional Library Service.

Books-by-Mail: The books-by-mail has been an overwhelming success from

the user point of view. The appreciation expressed by the users in the

many, many letters received by The Chemeketa Cooperative Regional Library

¥

Service tell the story of user 'atigfactian; The entire population of
the areca eligible for the service includes those living outside
incorporated citiecs supporting public libraries; this population needs

to be aware that the bsoksmbyﬁméil service is available to them at no
cost to the individual. 1In spite of the géad publicity and the constant
information being provided, there are still people who are unaware that
they are eligible for the service. The service is a popular and valuable
one available to those who do not have other library service freely

available.

Interlibrary Loan Service: The user is delighted with the speed of
2F
o .
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delivery in the interlibrary loan service and in the chances of receipt
of the materials requestod.  Regardless of whether the material was
secured through traditional interlibrary loan, non-traditional interlibrary

loan or by the "Round Robin' - the requestor likes the service. In only
a few instances was the term "slow" used to describe the scrvice.  Such

a problem can casily be handled through a change in the procedure as such

sorvices woere a problem in only isolated instances. The service is both

Ahorough and complete; it is also rapid in the majority of cases. In

most instances the service is helpful beyond the expectation of the

user. The exislence of the service is not known to all of the people

who might take advantage of it in spite of the publicity and the constant
work of the librarians to make it known. This is a service that acquires
devoted and constant users once they discover its existgnce; In many of
the smaller libraries, the people in the community have read all of the

books in the library. The sharing of resources through whatever means

Ak

available keeps the smaller library in the mainstream of the life of”the
people. The smaller libraries were most vocal in the praise of the
service as they could not exist successfully without it; so were the

users of the library who were interviewed. 1In many cases, library

L
]

uscrs have u

r

sed all of the books locally available on a subject of
interest so that the interlibrary loan or book exzhaﬂgé provides an
entirely new collection of books for their use.

When the economy of such a system of sharing of books was discussed,
i£ was determined that the sharing of resources offset the cost of the
sharing through the cost benefits of the service. If a given library
receives in a year 1,000 books, not owned by that library, on interlibrary
loan or exchange and the average price of a book is estimated at

$10.00 for that library, the borrowing library has increased its resources




by $10,000.  This method of calculation can be used to asscss the benelit
of interchang” of materials lo any library. The administralive cost
of srcurdng Lhe book on inbtevlibrary loan or its equivalent would in

all probability not equal the cost of acquiring and processing the book
atter gt has been purchascd.  Through the sharing of the books the
sharirng ol cosls is also accomplished. Thééc books receivaed on exchange
or through interlibrary loan do not replace the purchase of new books
Lo meet the needs of the pcople for current materials or for specialized
maﬁcfiaiu to meat the constant needs and interests of the people in
the community.

Because of the affirmative attitude of both the librarians and the
people using the interlibrary loan service, it must be assumed that the

interlibrary loan service of the varied kinds offered performs with

spead, completeness and overall efficiency.

Refercnce and Tnformation Service: When a library user asks questions

from the reference and information service, satisfaction with the speed
and completeness of the answer is great. The problems that arise here
are that very few people ask for such service or are aware of the service.
In the irstances where the user did have a complex problem that had been
prescnted to the local librarian, the person was aware of the search

that had been made at the local library, at the library reference center,
in the Oregon State Library and at the Pacific Northwest Bibliographic
Center. Satisfaction and pleasurexware expressed at the success of the

eference and information service in The Chemeketa Cooperative Regional

H
o]

ibrary Service. The lack of reference and information questions

t—ﬂ

occurred in spite of the fact that all of the staff members involved in
this service have a pleasant, friendly and helpful attitude toward the

o 'iser. The staff members are very much interested in increasing
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the use of the reference and information scrvice, in improving the

¥

serviee and increcaosing the reference collection.  7To improve the
situation, active work must be done within the member libraries and
throughout The Chemeketa Cooperative Regional Library Service. There

is need for letting people know that The Chemeketa Cooperative Regional

Library Service can, in all actuality, get the information requested;

T

"

that if the information is not readily available at the member library

st

where the recquest is made, that the library can get it for the requestor.
There is a nccd for all to know of the resources available at the
Chemeketa Community College Learning Resource Center to make maximum use
of its materials. 7The people need to be aware of all of the resources
and scrvices available to them. Without doubt, the need for information
exists in every communilty. The people of the communities need to be

made more aware of the service that is available to them.

I
]

T

Rapid Communication: Closely allied to the reference and information

service is the utilization of rapid communication and the user

i

satisfaction with this service. Through the telephone credit cards,

the lié%arian can communicate immediately with another library concerning
materials or information needed and requested. While the user is not
usually aware that the speed with which the answer SémQE-EééE>@r the
material is received is due to altelephgne credit card, the appreciation

of the fast service was mentioned over and over. The librarians who

used the telephone credit cards find them of great value. Libraries

regularly utilized, the satisfaétian for the user - both the librarian
and the requestor - is great.

Facsimiié transmission is another means of rapid cammunicatién
which is appreciated by the user. In most instan:es,'the requestor
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realized why the information was so quickly sccured because the material
jtscll is transindttod visually and appcears in verbal form., Telefax is
nocessary only in some instances but ig most valuable at thosce times;

this is the chiel involvement in the use of technology in the information
networls in The Chomceketa Cooperative Regional Library Scrvice., Libraries
vary greatly in their use of the telefacsimile method of communication
but those which do utilize this service find it of great satisfaction to
the staff neoeding the information and to the person requesting the
information.

Questions Asked bv the Users: The questions are of varying types and

can be predicted only in a gencral way - the kinds of activities in the
community is one indicator and the current trends in society in general

ig another. People in the educational field who are doing research on
I g

subjects related to their work bring questions to the staff - some
obscure refercnces and some readiiy located. Questions on auto-repair
are of constant interest as well as questions presented by people in
business and industry. With many of these users, the fact that the
material in which they can find their answers was sufficient to them

to indicate satisfaction with the library service received. Questions

on hobbies for pleasure or hobbies that had turned into a business or
FroféssiaﬁAare continuing questions, Some of these subjects are pursued
for many years by the requestor so that the librarian can call attention
to material received in that particular field of interest. The questions

are as simple, sophisticated, complex and varied in nature as are the

questions received in a large metropolitan area when the Service area is
taken as a.whole. While the questions were not largé in number, they
reflect the interests of the people in the community. For those people
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who took advantage of the scorvices, Lthoere was a constant aftirmative
rosponsc el oan exprossod enthusiasn for the service that provided
complote, apeedy and satisfactory answers to the questions asked,

O1e of the factors in assurine the satisfactory reosponsc by the
ser o the original interview with the pecople when the question is
asked, With well-trained staff, with continuing education and workshops
and with the attitude of helpfulness that is present in The Chemcketa

Cooperative Regional Library Service, the staff member is able to

wn

understand quickly the exact information needed. As a result the user
received a satisfactory answer to the question.

the Chemcketa Cooperative Regional Library Service Working? -

How Well

I

In the review of the program of service with the librarians in The

Chemekela Cooperative Regional Library 3ervice, the following was the

ssessment of the satisfaction with the present service programs in th

jui]

recaching of the objective

by

a. Working togcther to provide library service to.all citizens 7
in the tri-county area: Per cent achieved was: 80%

b. Providing training through special workshops: Per cent
achieved was: 78%

c. Sharing resources for the benefit of the user: Per cent
achicved was:

f4s)
u
w2

d Sharing skills for the benefit of the user: Per cent
achieved was: 68%

e. Service for the user through a network of information:
Per cent achieved was: - 68%

Comments that should be included in the study of the percentage to which
the present objectives are being reached are: To azhievevthe objectives
will require funding to accomplish the warking together for the benefit
of the user and an increase 'in some areas such as workshops; that on a
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comparison basis with the service before the development of the
total cooperative sorvice, many of the percentages toward rcaching the
objectives would automaltically become a 100% achievement.

In the rating of the specific programs by thce librarians, the
following arc the results concerning the present programs of service:
a. Reference Service Average
b. Rapid Communication _ Average

Couricr Service Above Average

]

d. Film Service Average

e, Books-by-mail Above Average
f. Reciprocal Borrowing Privileges Average
Specific statistics taken at random concerning the programs are:

the Stayton Public Library's circulation doubled within the last year.

The number of people using the Falls City Public Library has also doubled.
10,000 peopie attended the film programs held in 9 of the public libraries
during a 9 weck film program. In a review of the telephone credit card
use, it was found that the larger libraries had made use of this service
frequently and that almost all of the smaller libraries utilized this
service at some time - some of them frequently. A spot check of the

calls made indicated that the majority of the calls ranged in cost from

40 cents - 80 cents per call with the greater number at a cost of 40 cents
per call. A review of the use of the facsimile transmission service
indicated that such materials were transmitted on the following: soft

ball diamond: auto repair directions; charts; percentage tables; budget
figures: picturcs; and rush book orders. Other uses were made but these
are typical uses. In 1974-1975, The Salem Public Library received

1633 author and title requests and filled 793:; the subject requests

received were 881 with 777 filled. In July to December 1975, 603
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author and title requests were received and 223 filled., 419 subject
reqesls were received and 351 were filled, The subject request figure
in all instances includes the refoerence rﬂqufsrﬁ also. The number of
materials lent was 671 and of pholocupy pages sent, 432. The total Salem
interlibrary loans to library members in The Chemeketa Cooperative
Regional Library Service in 1974-75 were 2103. In the same period the
total nuwmboer of interlibrary loans from the member libraries to the
Salem Pubilic Library was 35. In the first part of 1975-76 {he total
Salcm Public Library interlibrary loans to member libraries were 1274.
The interlibrary loans from member libraries to Salem Public Library
in the same period were 12. The number of interlibrary loans received
by the Salem Public Library listed here does not include loans from
the Oregon Stat~” Library.

From the users' point of view as expressed by the people resp@ndigg
to the questionnaire and the interviews, the library service has improved
in every respect. Many of the users of the books-by-mail expressed their
appreciation of this service. Several such users also expressed the
wish to be able to utilize libraries directly. They are very appreciative
of the books-by-mail service but wish to be able to have full library use.

The Chemeketa Q@éperative Regional Library Service appears to be
accomplishing much in the way of improved service but requires full funding
and a longer péfiad of working together to achieve totally the present
goals and objectives. Many positive statistics caﬁld be given for
individual libraries in aﬂditicﬁ to those given. There is, however, an
uneveness in the use of the services provided that should be corrected.

The libraries which are using the services well should continue to do so.
Those ngt using the services available should igrregt’the:situatién. When

the services are available, they should be utilized by the libraries to
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rvices offered and paid for hy the

o
"

gain the complete benefit for the s
complete Scrvice. The foundation is, however, firmly established for
the doevelopment of future programs and services. |

Some of the problems that have been identified by the member libraries
in The Chemekelta Cooperative Regional Library Service have.been: overdue
books: loss of books: physical limitations of buildings that prevent the
showing of films; the film projector not readily availahle; 1253loften than
needed Crurier service:; communicating with and among member libraries;
the lack of a universal library card that would permit direct access
to library service for all the people in The Chemeketa Cooperative Regional
Library Service.

Some of the greatest benefits to library users that have been
identified by the member libraries in The Chemeketa Cooperative Regional
Library Service have been: . the Round Robin requests - both in the filling
of the requests and the receiving of the material; the use of the
Pacific Northwest Bibliographic Center; the Courier service; the books-
by-mail service; the exchange of bgéks among the libraries; the ability
to use other libraries; interlibrary loan. The Céugiér service was
identified as having been of the most benefit in rapid communication
and the telePhDﬂé credit card and facsimile transmission, the least.

‘The Film service has worked well in some areas and has ﬁeen of great
benefit: it has:warked out less well in others. The working t@gether-
as a group for a common purpose has developed a strong interdependent
working group of librafians with a commitment to providing library

service to all the people in the tri-county area. .

Future Service Programs of The Chemeketa Cooperative Regional Library

Service - The future programs of The Chemeketa Cooperative Regional

O .ibrary Service will develop to a great extent in relation to the
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funding of the Service. While the Service was being funded by federal

funds, the budget for 1974-1975 was $184,392. A larger budget is

required by the Service. A funding approximating $280,000 to $300,000

will support an adequate library service program on a regional basi
and through cooperation in the three county area. A three year serial
tax levy in the Chemecketa Community College District would support The
Chemckheta Cooperalive Regional Library Service for the three year period.
With the assesscd valuation in the District for those three years, a

A55€E

1"!']\

cu

10.9 cent tax per $1,000 of sed valuation for the first year and

u"]

10 and 9.2 cents for the second and third years, the Service should be
able to provide an adequate cooperative regional library program. The
cost per person for this tax would amount to the cost of one or two
paperback books - $2,50 per year on a $25,000 house. Programs of library
service can then be carried out on an adequate and caqtinuing basis
within The Chemeketa Cooperative Régiaﬁél Library Service.

Among the @bjectivesgaf the Service will be the development of

a program of mobile library service to the entire region. This program

will be in the form of a bookmobile providing needed and wanted library
service. 1In this additional program, library service will be actually

accessible to all of the people. Books-by-mail will still be required

as there are people in the service area who cannot come to a library

or a bookmobile.

The universal library card has high priority in the future of The

‘Chemeketa Cooperative Regional Library Service. People want and need

to be able to use a library directly. Through the use of the equalization .
formula, the universal library card will really be a value both to the

llbrarles and to the users.
Facsimile transmission should still be included in the future of
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The Chemeketa Cooperative Regional Library Scrvice. The questions that
were answeroed by the telefax equipment in the period being evaluated could
not. have becen answered in any other way with the speed and accuracy that
was required. It is essential that compatible equipment be available
among all the libraries that are providing service in The Chemeketa
Cmapgrative;Régianal Library Service.

The Film program should be continued because it has been most
successful in some libraries in the Service area. The program does
need study and modification, however, because it does not presently
serve all equally.

The Courier service is essential in the future of the Service.
Regional Library Service the high peak of effective cooperative library
service now existing. The schedule should be reviwed to add stops at
libraries where such additional stops are needed for good service and
to insure that the stops are made at times when the libraries are open.

Mgré'réé@urces are needed for all member libraries - books and
films are a requirement; personnel in addition to the present staffs
is also needed. It will be necessary to study carefully the impact of
the added resources on the personnel and, therefore, on the library use.

Because communications among member libraries, boards and committees
are vital for a good over-all regional cooperative library service
performance, efforts should be directed to insure that information is
exchanged and that decisions are made cooperatively. The information
concerning decisions that are made should be disseminated rapidly for
ccmpléte!unﬁerstandiﬂg by all. The availability of all minutes of
meetings to all members in the Service will assist in the success of future

library service. A newsletter issued at regular intervals will also be
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helpful in solving the communication problem.

The training of personnel is vital in the providing of library
service in the future. The member librarians and their staffs should
be polled to determine the direction, content, frequency and length
of workshops in continuing education programs.

The hours of service in the libraries should be increased. The
present increase has been excellent but in many libraries in the area,
longer hours are needed. In some instances, a sampling study is needed
to determine the h@ﬁrs when the people are most likely to use the library.
Library hours should then be adjusted, if such is mneeded, according to
the results of the study. |

Continued improvement in the physical appearance and the physical
convenience of the library buildings should be made. Excellent progress
has been accomplished since 1973 but a continual effort in that direction
is required.

The information, reference and research sefvicé should be given
a high priority status in the future. Public inférmatian:about the
program is needed for the people. This service usually develops more
slowly than other aspects of a regional cooperative service. It is an
important service. When the pécplenlearn its value and its extent, a
firm, constant and ever-increasing use will be made of the service.

A union periodicals list has been developed in The Chemeketa
Cooperative Regional Library Service. The list includes the holdings
of the public libraries in the Service area as of September, 1975.

As the list is revised and up-dated the Chemeketa Community College

Learning Resource Center holdings should be included. A second union

list which would be most helpful is a specializggzsgbject,;esour§§ list.
This list should definitely include the Chemeketa Community College
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Learning Resource Center so that member libraries will know where to
secure information on special subject inquiries.

was developed in the

Library service to business and industry

beginning of the Service. This Qcmmitment should be' continued and
intensified. Such é service is a vital one and can be provided through
the facsimile transmission service, the specialized subject material
available, the reference materials; films and the Courier service.

The present commendable organizational activities of the PYM
Libraries through committees should be continued. There should be a
constant review of the committee assignments and the work of the

committees. All of this will insure sound planning and effective

implementation of the plans. In any cooperative service much of the

i

responsibility for many programs and coordination falls on the largest
public library in the region; such is true with the Salem Public Lib;aryg
It is important that the Salem Public Librarian be an active participant
in The Chemeketa Cooperative Regional Library Service, Consideration

should be given, however, to the employment of an administrative

.

assistant for the Salem Public Library by the Service. Such an additional
As The Chemeketa Cooperative Regional Library Service moves into

the future, there will be many new programs added: there will be the

dropping off of some of the old as well as the revision of present

programs of service. It is important that The Chemeketa Cooperative

Regional Library Service remain close to the people so that the Service

will be ever reflective of their needs and interests.

Summary and Recammggggtiéﬁs - Based on an analysis of regional library

reports of The Chemeketa Cooperative Regional Library Service - both

written and oral, on specialized evaluation, on library visits on-site
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and user interviews and questions, the evaluation concludes with

short and long range recommendations. These can provide goals for

develops a firm financial basis through a regional library tax.

In general, The Chemeketa Cooperative Regional Library Service is
providing a higher level of service to the people in the area than ever
before. However, to meet its stated objectives, definite efforts must
be made to improve in some areas of service - chiefly in information
and reference service. There are really no guidelines for determining
the number of reference and information questions that should be
received in the Service. Population and geographic characteristics,
as well as library resources, have an influence on the potential number
of reference and information requests that will be received by libraries.
This is all in keeping with the concept of shared resources. As the
reference and information questions increase, the need for resources
throughout the three counties will increase. This assumes that few
libraries, if any, can be self-sufficient. Shared resources will be
necessary in the pr@viding of adequate reference and information
service. The following reccmmendations are developed to include the

present reference and information service and to take into account its
: "

potential growth.

Recommendation I - That the present services provided by The Chemeketa
Cooperative Regional Library Service be continued. The present programs
are primarily the following and are listed in priority order of the
adequacy with which they are utilized: 1. Courier service; 2. Books=by-
mail; 3. Interlibrary loan and exchange:; 4. Reciprocal borrowing
privileges; 5. Film service; 6. Reference service; 7. Rapid communication.
The development of resources, the sharing of materials, the employment
and development of staff, the contracting for services and the
development of communication have allowed these programs to develop.

The interlibrary loan service, the round robin, the reciprocal borrowing -
privileges, the book pool, the roving book collection, the Courier

4 service, the books-by-mail and the increased collection of materials have
increased immeasurably the access to services of all the people in the

o "hree county area. -
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Recommendation II - That immediate steps be taken to set up cooperative
communications with other types of libraries in the three county area -
school libraries, media centers, academic libraries, institutional

libraries and :péélal llbf?fléq Such a cooperative awareness can well
develop into the issuing of a courtesy card that introduces the user of
member libraries of The Chemeketa Cooperative Regianal Library Service

to another type of library, perhaps with a prior telephone arrangement.
The use of the courtesy caic could refer the user Lo the right place
to secure the needed informecion or material. The user could then know

the right library, the place within the 1ibrary‘and the name of the
person who is to provide the assistance. Such cooperation can be the
beginning for more formal cooperation including the joint acquisition of
expensive and/or specialized materials.

;Recammenﬂat;on III - That the PYM Coungil Gf Librariaﬁs and The Chemeketa

whlch the CDOpFrathE feglonal llbrary service can aSSlSt all member
libraries to move out into each individual community; to provide library
service to those not now being reached and to provide library service

to groups needing specialized services. The regional cooperative library
service should have as its goal the reaching of all segments of the
population and to fill needs not now being met, These two groups should
explore, also, the possibilities of securing foundation funds or funds
from other sources to enable the Service to move into areas of library
service not now being provided. 1In so doing, The Chemeketa Cooperative
Regional Library Service groups should consult the user and potential

user and work with community groups to ascertain their needs and interests.

Recommendation IV - That the Salem Public Library activities be determined
formally to be the coordination of services. Such coordination will be
required as the Servigeodevelops. Some of the developments will include:
1. The encouragement and 1mplementatlon of Servicewide means of
bibliographic control - union lists or their equivalents; 2. Servicewide
publicity and public relations; 3. The recruitment and traiﬁing of

staff to be the liaison between the libraries and the community; 4. The
study of the improvement in the method of equipment purchasing; 5. The
development of policies and procedures to make the information and
reference service more effective; 6. The establishment of a planned
program of bibliographies and an evaluation of reference sources;

7. The development of a current awareness program in The Chemeketa
Cooperative Regional Library Service. While all of these services can

be developed and implemented by all libraries working together, much of
the coordination will, of necessity, fall on the largest public library

in the region:; it is recsmmended that an administrative assistant position
or its equ1valent be established by the Service for the Salem Public
Library in its coordination role.

Recommendation V - That the quality of existing regionwide services be
improved: that the number of services be increased; that new services

be added as needed; that outside funding be sought for the specialized
new services. The number of people receiving total library service
should be expanded and service should be provided to the people not

now receiving full library service. An effort should be made to improve
efficiency and effectiveness in the services now provided.
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Recommendation VI - That The Chemcketa Cooperative Regional Library

Service develop a newsletter to maintain complete communication among
the libraries. Such a publication can be helpful, also, in exchanging

. ideas with other regional library groups.

Recommendation VII - That a Long Range Planning Committee be established.

The Committee should be made up of representatives from both the PYM
Librarians and The Chemeketa Cooperative Regional Library Service Advisory
Committee. The purpose of the work of the Committee should be to develop
a comprehensive program of service for the next three years and a less
detailed plan for the two following years. The total planning would be
for five years and should be so developed that the plan of service will

be constantly moving ahead in time and in service. The Committee should
work in cooperation with other committees now established and working.
Such a committee can develop plans on how the services can expand and
improve the personnel, resources and programs for the benefit of all.

Two prioritics that should be considered are: the expansion of resources
in the form of books and films; the consideration of the developing of
specialists within the Service area such as a specialist to work with

all of the libraries in the area of children's service and library service
to young adults. '

Recommendation VIII - 11at continuing research and evaluation be

undertaken by The Chemeketa Cooperative Regional Library Service to
maintain the service on a high level of activity. Specific areas that
should be considered are: the effectiveness of the programs; the
effectiveness of the cooperative regional library programs in serving
the individual: the total impact of the Service; the effectiveness of
the Service for the delivery of library and information programs;

an assessment of the total funding and the equalization formula; the
assessment of equal access to library services by the people in the
tri-county area: the review of the number of people in the are who are
non-users. .

All of the recommendations cannot be carried out immediately; nor
should they be - rather one should logically follow another. The
important impact of the cooperative regional library service is the
of the concept of a library from a place where people can come for book's
to an active out-reaching information center where access is easy and
all information from everywhere is available to everyone. To a very ., .
great extent this concept has been developed in The Chemeketa Cooperative

Regional Library Service but such a concept requires constant programming.

explain the services available. Training programs and workshops are
required by staff members to enable them to locate information and
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to see that it is speedily delivered. Needed in training also.is the
emphasis on the maintaining of constant contact with and among other
staff members in the Service. Every effort must be made to maintain
the users' priorities of service programs rather than those of the
libraries.

Although this report commends, in general, the present services of
The Chemeketa Cooperative Regional Library Service, alternative services
or approaches to cooperative regional library service programs should be
considered continually. The Se?vi;e should be outward looking and
should include cooperation with other regional and cooperative library
services. The member librarians in The Chemeketa Cooperative Regional
Library Service are committed to regional cooperative services,
knowledgeable about them and energetic and open-minded. As new
developments in library service emecrge, they will be the first to
utilize them. These present, new, alternate or complementary services
will provide, on a continuing basis, quality library service to the

people in The Chemeketa Cooperative Regional Library Service.
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APPENDICES

THE CHEMEKETA COOPERATIVF REGIONAL LIBRARY SERVICE - A DIRECTORY

__Polk - Yamhill - Marion Counties

MEMBER LIBRARIES

Public Libraries

Amity Public Library
Amity, Oregon 97101

Dallas Public Library
637 Court S5treet
Dallas, Oregon 97338

Falls City Public Library
Box 31
Falls City, Oregon 97344

Independence Public Library
311 Monmouth Street
Independence, Oregon 97351

Jefferson Public Library
Jefferson, Oregon 97352

MecMinnville Public Library
McMinnville, Oregon 97128

Monmouth Public Library
232 S. Jackson Street
Monmouth, Oregon 97361

Mount Angel Public Library
Box 455
Mount Angel, Oregon 97362

Newberg Public Library
503 E. Hancock Street
Newberg, Oregon 97132

Salem Public Library
585 Liberty Street S. E.
Salem, Oregon 97301

Sheridan Public Library
142 N. W. Yamhill Street.

Sheridan; Oregon 97378

Silverton Public Library
410 S. Water Street
Silverton, Oregon 97381
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HEAD LIBRARIANS

Eileen Lewis

Patricia Knight
Edna Crockett
Shirlee Krasnick

Ruby Wynd
Rose Marie Caughran

Virginia Gillis
Sister Annella Gaedeﬁ
Mildred Renne

Claude Settlemire
Arlene Miller

Lorna Mueller



Stayton Public Library
260 Second Street
Stayton, Oregon 97383

Willamina Public Library
Willamina, Oregon 97396
Woodburn Public Library
280 Garfield Street
Woodburn, Oregon 97071

Academic Libraries

Chemeketa Community College
Learning Resource Center
4389 Satter Drive N. E.
Salem, Oregon 97303

State Libraries

Oregon State Library
State Library Building
Salem, Oregon 97310

Liaison Organizations

Mid Willamette Valley
Council of Governments
400 Senator Building
220 High Street N. E.
Salem, Orcgon 97301

Sharon Russell

Marian Rapp

Pearl Kosta

Jean Gustafson

Eloise Ebert

Bépggséntag;ve

Alan Hershey

CHEMEKETA COMMUNITY COLLEGE

Donald Newport

Ray McCue

President

Dean of Instructional
Services

Hap Cresser Coordinator of Educational
Resources :

Clarence Caughran Coordinator of Community
' Development



CHEMEKETA COOPERATIVE REGIONAL LIBRARY SERVICE - ADVISORY COMMITTEE

Mr. Claude Settlemire, Chairman 7 Librarian
' Salem Public Library
Salem, Oregon 97301

Mr. Fred Graham, Vice Chairman Superintendent
Stayton Union High School
District No. 4J
757 West Locust Street
Stayton, Oregon 97383

The Oregon Statesman
Editor - B
280 Church Street N.E.
Salem, Oregon 97301

Mr. Wesley Sullivan

Dr. M. D. Shockey 508 Hayster Street
Dallas, Oregon 97338

Mr. Ken Martin ’ City Manager
Monmouth, Oregon 97361

Mr. Howard Smith Oregon State Education Department

223 Rock. Street
Silverton, Oregon 97381

Mrs. Rose Marie Caughran Librarian
McMinnville Public Library
McMinnville, Oregon 97128

Mrs. Pearl Kosta Librarian
Woodburn Public Library
Woodburn, Oregon 97071

Mrs. Jean Gustafson Librarian
' Chemeketa Community College
4289 Satter Drive N. E.
Salem, Oregon 97303 .

CITIZENS FOR REGIONAL LIBRARY SERVICE - COUNTY CHAIRMEN AND CO-CHAIRMEN

Rex Hartley Marion County Chairman
Joanne Noffsinger Marion County Co-Chairman
Clint Forbes Polk County Chairman
Ellis Stebbins ‘ Polk County Co-Chairman
Charles Freeling 50 Yamhill County Chairman
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