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ASSOCIATION OF RESEARCH LIBRARIES

Minutes the 83rd Meeting

KilIiam S. Budington. presiding

The Eighty-Third Meeting of the Association of Research Libra

at the Palmer House Hotel in Chicago, ois on January 19, 1974.

President Nilliam S. Budington opened the meeting by welcoming and

introducing representatives of new ARL member libraries, new and alternate

rep -sehtatives attending their first ARL meeting and guests of the

Association.

M .
Budington began the program by explaining its theme "Chan ing

Object ves in Research Libraries."
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CHANGING OBJLCTIV 1BRAR

M. 3UDINi1ON Those of you t i tfl a sharp eye and a retentive memory will

have noted certain similarities between this morn 's program and sc.iie of

our urocaedios last May in New Orleans. The koy word in the titles and
the themes of both meetings has been "change." Last Spring's approach was

ono of tryi to cope, and we recognized that there was considerable
evidence that our Association and our vofession were making at least
nominal efforts to initiate and not just rekt to change. It is our hope

that thi,s morning's program elements, as well as some rather significant

matters which will come up in our business meeting this afternoon, will

provide further evidence and stimulation to this process o2 growth and

evoiat: on

This mon _ pro ram has to do with the changing objectives L

-E:search libraries. e have assembled a distinguished group of individuals

hero who will speak to this. I would like to introduce now our moderator

for the first program element, Page Ackerman from UCLA.

* *

MS, ACKER-MA. Ou_ two speakers are Hugh Atkinson, Director of Librnries

at The Ohio ate University and Richard Boss, Director of Libraries at the

University of Tennessee. They will cover the following topics under the

major subject of "Changing Objectives in Research Libraries." The topics

are: Patron Definition of Objectives, Change in Management Style,

Structuring for Choice, Planning Techniques, Shifting Resources, mid Non-

Print. Our discussants are Ben Bowman, Director of Libraries at the

University of Rochester, Richard Chapin, Director of Libraries at Michigan

State University. and Arthur Hamlin, Director of Libraries at Ttmple University.

We will begin the program with Mr. Atkinson, who will discuss Patron

Definit on of Objectives.

MR. ATKINSON The traditional definition of the library's objective as

supporting research is no longer in our hands or in my hands or in the hands,

of the staff of Ohio State University, but in the hands of the patron --

students and Yaculty that we serve. Their objectives may focus, not on the

kinds of things that made viable the support of instruction and research,

but will fotus on what makes them happy. We have always had that conflict

between toe short-term and the long-term good, and we obviously have not

done sueh a good job of defining the long-term good that changes so often.

So it -ieesis to me that not only is it a more responsive, but it is prob-

ably a bettor technique in the long run to respond directly.

The patron definition of objec ives is made known to us through such

things as the suggestion boxes -- the little letters that we get pointing

out why we should mot circulate psychology journals and at the same tim.e,



whey we should chem _try journals. The patron definition of objectives is

expressed through a whole series of meetings in the faculty clubs and in

the student gatherings, as the graduate student complains about teaching

assistants who do not have faculty privileges and deserve thenh since

they are doing the same kinds of work as the people with formal instructional

rank, and so forth.

One of the changing jobs of a universi y librarian is to referee many

of these conflicting or seemingly contradictory ways of making people happy

bibliographically. It does seem to have something to do with survival,

with the kinds of responses that we see as being appropriate for libraries

that are different, or at least the responses are phrased differently when

they are spoken to the group that we serve. I also believe that many of

the responses are exactly the same but are worded differently.

There are I think also some serious differences, n that there are

things that we have not emphasized, but our patrons do. Certainly one of

them is speed. It seems to me there is no doubt that the speed of response

s perhaps the single area where we are most at variance with our patrons.

We have always considered things for the long run. Time means a little

ess to us perhaps than to someone who is a student for four years.

Probably if you look at it very closely, most of the students have been on

a campus only three quarters and spend only about six quarters or two years

on a particular campus. The transfer situation is overlooked when we have

tried to analyze our students. Our faculties in fact change far more often

than it seems, since we tend to deal with senior, stable faculty groups,

rather than that mass of changing assistant professors, who may borrow far

more than we realize, since they borrow in six item blocks, not 200 item

blocks. The speeds that we are used to dealing with tend to be in the order

of 13 to 14 weeks -- the typical loan periods for faculty borrowing.

Consider the tine it takes to get a book purchased from a. normal Amer :an

vendor; the four months that it takes us to catalog; the six days that it

takes us to put a journal on the shelves, having checked it in a central

serial record and then shipped it to the department library. Our patrons

have a different attitude regarding acceptable speed than we do, They and

we are governed by the Bell Telephone System which has perhaps an )1 second

time of response. You and I get very upset if we do not hear a dial tone

in about three to six seconds, and we do not get the number in about 11

seconds.

MR. HAMLIN: I just want to point out that we at the same time have to

depend more and more on research materials, and we are depending on networks

and availability of lesser-used research materials that will be available

through sueh agencies as the Center for Research Libraries. There is more

and more research materials that we do not have on our campus.

MR. ATKINSON: You are implyivg that that is a significantly slower system

than we have on .our individual campus, and is going to cut down the speed,

because you do not have the material right on the campus. You are assuming

7
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I think a fair delay because that is what our experience has been.

Now the other thing is, that you are assuming that the system we are
going to devise, because we are all cancelling our journals because we
cannot afford them, will be just as slow as the old one. It seems to me

that if we were really concerned with speed and not just access, that we
would be devising different systems. It is noL implicit in cooperation

that it be slow. I think that when you go into cooperation assuming it is
a slow system because it has always been so in the past, that it will
inevitably come out a slow system. If we are going to respond, and if
one of our objectives is speed, then we had better design faster interlibrary
loan systems, fast networks. At least those networks would respond to the
patrons and tell them, "Yes, yo,i can have it," and it will appear in three
days, when you cannoz tell them, "Yes, you can have it in two minutes."
It should be some kind of a system which incorporates some form of speed
at least the report of whether he is going to get the material is given

very quickly. That is one of the places where interlibrary loan has not
been able to distinguish between the speed of the delivery and the sense
of whether the system is going to work. I think that the speed question
can be countered or at least dealt with, if it is a system that is a fast

one, not just an available one, not just broad coverage, but fast coverage.

MR. CHAPIN: You began this whole thing by saying that you were going to
get your objectives out of the suggestion box and then you went into speed.

My suggestion box never was really concerned much with speed, but with

publications that we have or do not have. Are you saying that-we should

put our money right now where the patrons want it to go? I would hate to

replace you five years from now, because your library will not have anything

for the future if you follow this line of thinking,

MR. ATKINSON: You are assuming that the future is what we have been doing.

There is no human way to plan for future use. I do not see the active

researcher as being so slow. Our demands for speed are just as often from

the research community as they are from the student community, in fact,

they may be a little heavier.

MR. CHAPIN: Patrons come in different size_ and shapes. Junior stock clerks,

library faculty, university adMinistration, legislators, citizens of the

community are all constituencies, and I think one has to be responsive to

some degree to all of them. The problem arises when there are conflicting

nptions, including the director's own notions, of the objectives. The

,question is, how does a director of libraries avoid the role of cosmic

judge, of having to choose when the notes in the suggestion box say one

thing, one's staff says another, ones administration says another, and

yet one's legislature says another,thing. Under those circumstances how

de you make people happy bibliographically?

4



ATKINSON. I did not wan_ to dwell too much on this, but the suggestion
box is not the only place. Probably the second most frequent suggestion
is pleasant service. Our patron groups are demanding that we be nice,
have a sense of openness, a sense of warmth in dealing with them.

MR. CHAPIN: Well, as far as this matter of changing style is concerned,
the patrons' expectations are constantly changing ones, and if one involves
staff more than they have ever been involved before, those people who
never complained about not being involved, now speak very, very vigorously
indeed when anything of interest to them passes them by. Thus the director

finds himself on a vehicle whose speed is increasing and which he ceases
to control.

MR. ATKINSON: But thel-e are tricks, if you will, on the question of changing

management styles. There are proven symbols that people do interpret. The

question of how big a desk seems to me to be one of those symbols that you

can chanve. That is, you can not have a desk. We know that the question

of people sitting behind a barrier talking to somebody in a chair lower

than the chair that the authority figure is using, is one that is generally

recognized. So you can use that trick: no desk but the same level chair

to provide the symbols necessary for openness, if that is what you wish to

do. You can go out of your way either by dress or by tone to deliberately

sot up the kind of symbols that we all live with.

MR. CHAPIN: We are faced with the situation of multiple constituencies
Many choices are available. How do you go about really setting up the
mechanism that is going to make it possible for you to make what hopefully

will be the right choices?

MR. HAMLIN: So far today we have given up the plain objectives; we are

going to let the patrons define objectives, and we have given up decision

making. Now, where do we go from here?

MR. ATKINSON: Tbe decision making probably is not given up. The thing is

that you have a far broader range of decisions to make, a far wider

spectrum of choices, more constituencies, more suggestions from the

suggestion box and so forth. You have more letters, more alternatives to

doing something, more places that you can make choices and they are often

conflicting. Not everybody is as wise as everyone else. Not every patron

has the same iudgement as every other patron. It does seem to me that you

have to have the kind of structure that provides the ability for the

Circulation Jepartment to make those choice, and the choices may be on a

level such as, shall we have a separate line to charge out the graduate

students' books, or what may well be the most important choice, how shall

we spend limited budgets? How do we choose among those previously

allocated parts of the budget? Can we manipulate them?

it strikes me that one of the great challenges, one of the great

problems, is to match the objectives and the money. The money may be

there to meet some of the objectives that seem to be more important now,
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but it is ml ready tied up in the Bindery, Lata ____ Department, in thL

Undergraduate Library, in the book funds, in the serial funds and so forth.

Moving money around I have found ext raord inar iv difficult; and it becoi,a_-s

time consiming problem even to get agreement. It is very easy to get

agreement that we should do something, and it is a little more difficult
but it does happen, that we should do X before Y, but then to move the
money from V to X, becomes almost impossible. It seems

structure we should be try ng to develop is one of providing the essent al

base of support within the library staff tsel f, or the university communi ty

when it comes to those items which aro in puhl ic viei,, and to be able ta
make those transfers of money from one fund to another fund as objectives

change. The amount ot general information for education has to be of a

hugh volume throughout a large campus so that the constituencies, both

internal and external, know the rationale behind the choice and the deci s Lon

to move money from one place to another.

to me that the

MR. BOSS; I would like to get a clear -ictare of that structure. You

started a moment ago with some quest ns: Shall 1,,e do this, shall se do

that? Is your structure such that s aff is going o help you nrovide

answers to that, or be structured in such a way that they have time to do

it? What about this structure?

MR_ ATKINSON: The structure seems to be shifting and to be varied. There

may be quarterly meetings of the various library committee chairmen to

-k about those things, such as the increasing serial budget, and where

we are going to get money to pay for it. In that case for instance, one

woul4 try to ,0,-et some sense of general agreement that such _an item is

more impoIcant perhaps than catalogs. Now that does not srieak to the needs

of the catalogers or to somebody else, but with that bit of information

there is another structure, the Library Council or the Executive Committee

or the Staff Conference or the Advisory Committee, where that kind of

information has to be passed on, reviewed and the conflict brought out.

There may well be a third and fourth structure which deals with such an

activity.

Somewhere the dirtctor comes to a decision about where, how much and

whether it is right, and transmits it back or provides a general

explanation of the reasons for the choice and where the money is coming

from, with enough safeguards so that you do not make the wrong choice. I

think that is one of the real problems of the general consultative

structures: Will they protect us from making the wrong choices more often

than not? I think society right now is really a strained one. We cannot

agree on objectives. I do not know how long any set of objectives will

last.

MR. BOSS: Well, even if they do not last very long, I that

individuals who have been involved, who have had a chance to speak

the development of such objectives, are more Alpportive of those

objectives. Objectives when developed by a library director or by

6
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library :idini ni trat i- and announced, iust do not get t.o kind of su
that library objectives do which have been developed with input from
faculty, students, junior staff, senior staff and others.

MR. ATKINSON: The masses are the hardest to build into that structure

for choice. There are some questions that must be answered speedily even
though I agree in general that the foilimiation of policy may have a
different speed necessity than provision of services. Even then the
apparent slowness of library response to administrative needs or to
budgetary needs or to the research and instructional needs has been a
problem ol). mos4.0i.our 41ampuses.

MR. CHAPIN: Do you have a mechanism or do you envision a mechanism on a
staff through which continuous development of contrnuing objectives could

go oni I am interested in the cement of structures. Why are they?

think there could very well be a series of continuing objectives developed
by a staff in conference or via a suggestion box, if you will, but one of

the things that qualifies people, it seems to me, to make these kinds of

decisions and to work under stress, is some experience at that level.

MR. ATKINSON: Part of that does demand that we redefine the expectations

we all have of ourselves and our colleagues in the library of how muc

work we get out of people. How much time can we, afford to spend or ye

the staff spend on doing that kind of thing? I think the same questions

are being raised about how much time can a staff spend doing research. How

much time can they spend on committees and so forth? I think time is

really the problem. You do not have to hire a new person to do this

an infbrmation specialist who reports to the director or so forth.

to do somehow with the redefining as to what was going to happen during the

40's and 50's with most of the instructional faculty, when the 15 and 16

hour loads drop to six to eight? Somehow the classes were still met and

a re-definition was made of how much time a particular member of the

faculty was expected to spend in the classroom. I think we have to redefine

what a librarian is. How much time should a reference librarian spend at

his desk? How much time should a cataloger catalog?

MR. BOSS: You know, there was that phrase °P0SDCORB" in Public

Administration a few years ago that everybody memorized in an effort to

remember the various aspects of management, and one of them was planning,

another was controlling. It seems to me that the more time you spend on

that element of planning, of involving people in deliberations at the

front end, the less time you spend at the back end controlling and following

up to see why people did not do what yoU wanted them to do, or what it was

decided that they ought to do. You are going to spend the time in all

probability one way or the other, and frankly I think it is beyond the

realm of possibility to go around checking up on people to see whether

they are really doing the things that the policy memorandum says they should

do. They really have to have some commitment of their own to make those

policies work, rather than having us play the role of policemen. In terms

ii
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of planning, thini, we have always planned, in formal ways too, in terms

of preparation of budget documents that are planning devices. liut the

concept of planning is becoming more and more formalized, and it is

becoming morflo significant in our libraries.

There is the recognition that planning is n process that involxox a

very systematic, structured examination of the environments in which we

operate, the various for*ccs that are at work, the choices we have available,

of involving the many different constituencies that are affected by the

decisions that nre reached, of attempting to shape those not only in the

short-range for the current year, in the midrange for three to five years,

but even in the long-range. The effectiveness of utilizing these processes

in terms of this choice dotemination. I
think is substantial in several

ways.

First of all, when, that individual patron comes in and complains about

this or that, to be able to point out that there was patron invovlement in

the development of the objective of which this particular goal or this

particular policy or procedure is a part becomes significant. And then it

is effective when one can indicate-that it is possible for that objective

to be changed, by extending an invitation to place it on the agenda of the

next meeting of the library advisory committee, or the graduate student

association, or the faculty committee. So the fact that there is an

opportunity to bring about change, providing the individual is willing to

make the commitment to work toward that diange, is one way of deferring a

potentionally difficult situation, although that certainly is not the sole

justification for it.

I think also right now is a particularly good time to engage in more

formal planning, involving a large number of people on our various campuses,

because so many of our parent institutions do not plan, at least not in the

formal sense. Our university administrators are really better reactors

than they are shapers of the campus environment. Given a well-conceived

plan, one that has been sieveloped with the litany constituencies of the

library, presented to the university administration,
there seems to be a

tendency to accept the plan, because there are really few other alternatives

as carefully developed. There are 2.vidences that many of the units on our

campus are beginning to adopt formal techniques for short, middleand

long-range planning.

We are going to be in the advantageous position of having the numbers

and the options worked out, of having the support of many segments of the

university community for the objectives that we have developed, because

these people have been involved. After you have spent 10 or 15 liwirs at

meetings talking about something, somehow you seem to have an invetment

in achieving some results.

1 2



MR, ATKINSON I have noticed at a fair number of instittitions hat if
an alterriatiVe or a program, is no t mentioned in a siyear or f our-year
or two-year plan, sornebody will say, we will not fund it because it
not mentioned. Somehow the I-iiid 0 f planning we should do should provide
for a viho le series of altenia ves , because we are reall y going to get

and i t become S
nt out that there ore

locked in to tho se st ate -wide Or eaiimpus -wide plans,
difficult to break through that structure, so I po

dangers in these forval submitted plans-

MR. [ANL,' have been waiting for a word to crop up in this discu
of Planning and Structuring for Change about this -terribly important
aspect of communi cat ion, both of faculty and staff. -There are all sorts
of ie.rays o f commun ica ting; we al I have our indiv idual styles. It may he
largely through committees, through faculty meetings, through letters and
50 on, but there simply has -to be conimunicat ion Cne of the important
-things in planning is to let your p ans be known, and th is invites the
reaction which is so irriportailt.

MR. ATXINSON; You know we were talking about shifting resources :lust a

rnoment ago, and I would like to say just a few mare tlings about that -
think that there are three basic financial shifts going on, whether we
not ice them or no t, throughout the I ibrary worl d, They are from materi
-to people, from people to conputers, and front pTofess iOnal 5 to nonprofe

Now that first shift may sound very questionable .
the cost of libraTy material s makes it very diffic-ult
day -to-day but I still think it is going on. Ns we c

101 e cut back as so many of us are in the number of
purchased, even though the budgets may be growing somewhat (and we face

'what looks like a 25% increase in the serial budget next year), simple
transfers of book funds to serial accounts are not going to work any
longer, and ha-ve not been working in the last year. . We would be more owa

of it if the Serial Division were not holding back the hills only to
surprise us at the end of the year. To make the networks work,
-to make the cooperative activities work, to nuke Ole more limited current
'purchasing twork, will deman d. even further erosion of those materials funds
and a transfer of them to people. This will happen either through
planning or it wi II happen j ust by accident.

The recommendations of a Reference Department for another reference
librarian will be met by the appointment of a clerk or an English graduate
instead Of another reference librarian. We wil I make this change $6,000
dollars at a time or piece hy piece, and perhaps poorly, not raking the
right choices somewhere. Or we will do it with some sort of rationale
trying to pick those azeas of the campus community- that need more personal
service, or we will sinply respond to the first request, but I think

evi table.

sic
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At the same t me I think that money for people is being transferred

to money for computers. Basically, by computers I mean things like the

Ohio College Library Center gow you may define such activities as
cooperation or networks, but they are things that have to be paid for from

catalog budgets or personnel budgets. We have tended to say we are

getting all this extra benefit, and it now only costs us $2.32 or something

like that figure to catalog a volume. If we catalog the same 49,000 titles

next year, we will have enough money by not hiring another cataloger to

pay the 0.C.L.C. $50,000 dollars or whatever it might be next year.

I suspect that each region 1 and state network is going to be funded

that way. As I said, the first piece will be technical services costs,

personnel costs, where we justify to ourselves and to the rest of the staff

that the reason we have fewer people is because the machine-based network

is really doing their job, and that is how we fund them. I also think that

this will occur in other parts of the library system, other parts of the

personnel budget. It nay well occur in the public services when -we start

dealing with more sophisticated automated tecNniques for circulation, for

serial check-in, for serial use in the various libraries, and occasionally

for some kinds of reference services, and perhaps some kinds of

bibliographic verification and so forth.

At the same time there will be far more nonprofessionals on the staff.

It strikes me as extraordinarly more difficult to talk about the pro- --

fessionals as becoming more managers_and ir a doers than it seemed at one

time. We have not yet defined the difference between managing and doing,

of controlling Or supervising and doing, in such a way that it works.

MR. BOSS: I would like to adeto the matter of shifting resources from

printed materials which has been our traditional concern, to a broader

concept of recorded knowledge that includes nonprint materials. It seems

to me we are missing an opportunity if we do not recognize that the printed

word will be augmented by other forms of recorded information that are

useable by individual patrons on a one-to-one basis. I am not talking

about the library producing audio tapes or slides OT video tapes or films

any more than the library prints books. I am not talking about the library

providing equipment for classFoom instructional support; Or providing the

operators thereof. I an talking instead about the acquisition, for instance,

of census data on magnetic tape that is machine-readable, because it is

easy to manipulate and faster to obtain than that data in the traditional

ten-year printed census.

I am talking about an audio tape of a play or a p en or an interview

or a speech, because a fireside chat by Franklin D. 7toosevelt has much

more meaning when heard, than when read in a textbook. I at talking about

a set of slides of botanical specimens, of geological specimens, of art

objects or architecture Or what have you. I am talking about video

cassettes of great dramas or of significant historical events. Faculty
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members often have the opportunity in making a selection, to choose
whether or not to purchase yet another definitive edition of Shakespeare

er to aCquire a video cassette of a truly distinguished company performing

a Shakespearean play.

Really we ought to change this hierarchy of values regarding printed
materials which I think we have traditionally maintained. We say that at

such a time when we are separately funded to move into nonprint materials,

we will undertake to do this, but that time will probably not come in

most of our institutions. It is time for es to recognize that information
in various formats ought to be selected on the basis of the most

appropriate medium. Frankly, I cannot imagine a more appropriate medium

for a novel than a printed book with which one can curl up in front of a

fireplace. On the other hand, I cannot think of a less appropriate medium

for the U.S. Census than a printed book, and I cannot think of a less

appropriate medium far a great historical interview with a key personality

in history than a printed book. For these purposes the video tape has an

extraordinary ability to give the individual a feeling of involvement

with that particular event in history. I think this is another shifting

resource.

MR. ATKINSON: I am one of those people who believe that microfilm is an

idea whose time has come and gone, and I have been somewhat distrustful

of audio visual devices, Mostly for two reasons: most of the time they

do not work, and the rest of the time they are very expeasive to maintain,

to keep them working. There is the problem of not having a stable

expenditure_ You buy a machine and you have to keep buying and buying t

over again, and that does demand some kind of replacement fund.

But from what small knowledge I have of audio visual things, I am

impressed with the growing use of the video cassette. It works for a

library. Unlike a motion picture projector and similar equipment that

never Deafly works for the fundamental activity of a library, providing

an individual item to an individual user as opposed to greup showings and

diseeesions, video cassettes do seem to work for individuals. It is a

surprise to me, but I would predict, at least for us, a much heavier

pressure to deal with video-taped lectures, interviews, other kinds of

material, where basically students come in and check it out and play it

on a machine, in the same way they have always used a reserve book. That

is different from mest of the AV materials.

MR. HAMLIN: I just want to make the point that on my campus we have had

a lot of'discussion recently of this report of the Carnegie Commission on

Higher Education,1 which emphasizes in the strongest terms our needs to use

I--Carnegie Commission on Higher Education. The Fourth Revolution;

Instructional Technology in Hi her Education. Hightstown, N.J., McGraw

Hi Book Co., June 1972.
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the media in higher education, aline of the principal difficulties that we

have, and perhaps some of you have, is in organizing staff and services ta

handle these materials I do not particularly want to take into the library

all the learning devices that the College of Education would like to use

and does use. Drawing the lines and setting up the administrative patterns

is a real difficulty with us. I do not know how it is going ta come out.

MR. BOSS To a very large extent I think it is a matter of the familiwi.ty

that one has with these materials. One tends to make assumptions based on

one's own background. I wonld guess that all of us shart a basic impression

that nonprint materials are more expensive to acquire mnd maintain than

printed materials, and yet, that is not the case necessarily. For example,

we were spending a great deal of money at the University of Tennessee on

the purchase of expensive art books which contain plates of paintings that

were part of art appreciation courses enrolling 1,700 students. We got

multiple copies of each and placed them on reserve in the conventional

fashion. Nothing we could do could avoid purchasing half a dozen or mor

replacement copies of each title each year, as the plates were systematically

molted from the art volumes. Finally we photographed these art repro-

ductions, put them on slides, made two or three copies of each one, sealed

the individual slides in carousels so that they could not be opened or

tampered with, and then checked them out and allowed the individuals to go

to any one of 20 slide projectors with a small screen, and view these

slides at may speed, and for that matter in any sequence, because the

individual could skip back and forth.

Our investment for just that art appreciation program alone has been

cut by more than one half as a result of discontinuing the practice of

buying multiple copies of books containing these art plates and shifting

to slides. Use has now gone ap to more than 600 to 700 such uses a week

by these art students, where formerly the figurce on circulation of the

art books were ramning about 700 to 3.00 a week.

MR. CHAPIN: If we tie this whole thing together in terms of what

objectives are and how we define objectives and so forth, we will find out

that we all say we are going to meet the information needs in curriculum

and research for the University. What we really get back to is, what we

do is what vie have been doing. We have got some goals, we have got some

objectives, and I do not see how these are changing objectives. There

may be changing emphasis on these, but I certainly do not think that

objectives are something that we put out today, and tomorrow we change

them at a faculty meeting or a student council meeting or something like

that. The focus of this whole discussion is the changing objectives, and

I do not think objectives have changed I think the objectives are pretty

much what we have always had.

HS. ACKERMAN: I think we have reached the perfect place to end the

discussion by the discussants and the speaker, since we have now covered

the field, and have come from alpha to omega.
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RESEARCH LiBRARIES AND TECHNOLOGY: _SOi4E FORCES FOR CHANGE

Herman H. Fussler
University of Chicago, Graduate Library School

BUDINGTON: The second half of the program this morning deals also with
some aSpetts of chaege, and as you will note from the prograM, we are
getting down to grips with forces- this time, the title being 'Research
Libraries and Some Forces For Changt.'' Dur principal speaker will be our
long time friend Herman Fussler, who has spent considerable time in recent
months analyzing these forces. The discussants will be Richa.'d De 'Germane
from the University of Pennsylvania and Frederick Wagman of the University
of Nichigane

FUSSLER: I am hordored by the invitation to return from what some of
my erstwhile colleagues here regard 25 the idyllic pastoral grove of

academia. That pastoral grove has one consequence: I have been teaching.
more years than I care to tell any of you about, and it leads to a pattern
in which all intellectual units can be packaged in an hour and a half. The
trivial ones take an hour and a half and the long ones take an hour and a
half, r10 prepare yourself.

While it was not made altogether explicit, I assume that my assignment
here is to describe, to outline, or even to try to -defend a report --
unfortunately delayed in publication -- dealing with the subject of
librares and technology.

By way of introduction, it may be useful to indicate some of the
circumstances that led to the report's preparation. In the autumn of

1973, I was asked by the Alfred Sloan Foundation if I would prepare a
report on the current status and potentials of technology in relation to

libraries. The proposal for such a report came from a Panel established

by the Foundation to examine the current status, potentials and problems

of technology in relation to education. The Panel had concluded that it
might be useful to recognize the role of libraries in the context of their

more general assignment.

During the past decade there have been, as you well know, many other

reports on libraries and technology, some of them presenting very large-

scale analytical efforts. The King report on the Library of Congress, the

various System Development Corporation reports, the Wigington report, and

the Conference Board report on ilatireChElInforilol0 are examples. It

at least was, legitimate to ask whether there could be any possible

justification for another, and more limited and modest, effort?

After some discussion with the Panel, I concluded that another report

could be justified -- if at all -- only if it tried to examine the issues

in terms of several conditions or limitations: first, it seemed important

to try to recognize the long-term technological potentials, but the report
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should be focused primarily on the near-term possibilities. This was

because all kinds of technological potentials seem to be feasible if one
pushes the effective date for utilization far enough into the future, or

if one is willing to ignore, or to be casual about, costs. Such
a limitation implicitly also has the effect of reducing advantageously

the number of technologies that need to be assessed. Secondly, it seemed

potentially usefUl to explore significant changes la the library that
might be feasible without large-scale federal funding. While such funding

would be highly advantageous, it may or may not became available. It is

essential nipetheless that we Aeal with some very serious problems. Lastly,

it seemed essential that technology be examined, not in isolation, but in

the general context of (a) technological potentials; (b) basic library

trends, economic pressures, and existing or prospective library operational

restraints or limitations; and (c) the library's current and prospective

responsiveness to users' needs. I thought that the task of trying to place

the library in this somewhat larger context would not unly help in the

identAfication of priorities, but might also be useful to the Sloan Paael

which had on it no librarians, but did include a very knowledgeable group

of memberse The work of the Panel was organized in such a way that it

did not appear necessary for my report to go into instruational technologies

or multi-media technologies. Thus the report, as finally drafted, deals

with a variety of alternatives that are not technological in nature.

Furthermore, the focus is erimarily on the problems of the larger research-

ented libraries. The rationale-for this last limitation is an assumption

that major improvements in the operatioa of the large research-oriented

libraries would tend to offer potential spin-off benefits for smaller

lararies, while the reverse situation seems much less likely.

The report begins with a highly synoptic summary of the conclusions of

most of the major reports on libraries and technology of the past decade.

Eased in part on this review, a number of general conclusions and obser-

vations were offered that shaped, in considerable measure, the balance of

the report. These observations or conclusions may be worth summarizing,

for not everyone will agree with all of these points.

1. There appe rs to be a very strong consensus that some

technologies are presently r levant to information and

literature access and to library operations. There

seems to be less agreement on priorities, the scale or

levels of application, and the most suitable strategies

for bringing about major changes Or improvements.

2. In these studies the pramary rationale for the recommended

changes seems to be related to the need for sharp improve-

ments in the responsiveness of library and information-access

systems. Net, overall cost reductions, or cost stabilization,

If in prospect, seem to have been given a somewhat lower

peiority In most af the cited studies. However, the
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expectation af substantially improved cost -ffectiveness
ratios is stated or strongly implied in virtually all of
these reports.

3. The capital inwestment required to bring about a reason-
ably rapid, large-scale alteration of existing information
and library-access systems is not stated in a number of the
reports. Where stated, as in the System Development
Corporation study or in the King report on the automation
of the Library of Congress, the amounts seem substantial.
However, when examined in terms of total aggregate library
expenditures, cancer research, space flights, a nuclear-
poJered submarine, or a variety of other expenditures, the
amounts seem relatively small. Furthermore there are some
opinous library trends and fiscal support problems that may
result in the assignment of greater values to technology in
relation to ultimate cost stabilization -- if not reduction.

As the 'Wigington" report indicates: "The primary bar to

development of national computer-based library and in-
formation systtms is no longer basically a technology-

feasibility problem. Rather it is the combination of
complex institutional and organizationaa human-related
problems and the inadequate economic/value system
associated with these activities." These problems have

not been solved. No strong, national mechanism for the
effective analysis of needs, long-term systems planning,
or implementation of new and larger systems of information/

literature access has emerged. Indeed, too strong or

authoritarian a mechanism would be unacceptable. Yet it

evident that some common, coherent services and functions,

including planning, are needed to build a more effective

national system of information and literature actess. The

Conference Board study on information technology asserts
that this is likely to be,a very serious problem for the

entire information-access field.

There have been technical, design, priority, and intellectual

problems that have proved more intractable and difficult than

was anticipated ten or so years ago.

6. It has become increasingly evident that successful, large-

scale, computer software systems to handle complex data-

access requirements cannot be developed independently by

every large (or small) library or discipline-oriented

professional society. There simply is not enough money,

and the functional need for such extreme variation has not

been demonstrated and is highly improbable.
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It has been difficult to transfer existing capabilities
from one computer or institutional environment to
another, and some projects have been criticized because

they were not "transferable." The criticism may be

premature or inappropriate if directed to some technical
capabilities that are still beig developed in prototype

applications. There have been, of course, classical
difficulties in the general transfer of reasonably high-
efficiency software systems :.1.om one computer environment

to another. There are now emerging a number of possible

solutim, this problem.

Few, if of the large-scale, national, library-related
system recommendations contained in these various reports

have been carried out, though some large-scale literature-

or data-oriented systems are now operational, for example,

n medicine, chemistry, toxicology, and nuclear energy.

9. It is probably reasonable to expect that the scholarly

library and its staff will increasingly need to become a

major point of access for factual data as well as

bibliographical- data and many other kinds of information.

The classical concept of limiting the library's functions

primarily to the selection, acquisition, organization, and

servicing of a local collection of documents will not

effectively meet the needs of an increasing numher of

users for either literature or data access.

There have been some important extensions in our general

understanding of technical problems; some significant

technological capabilities have been developed; some

important progress has been made in developing standards

for machine-based bibliographical data and in providing

national access to such data; and many of the intellectual

problems of organizing access to recorded information are

becoming clearer.

11. Despite a few critical responses to technology, its alleged

misuse, or its failure thus far to produce significant

operating economies, the research library community has

accepted, with varying degrees of knowledge or enthusiasm,

the need for some basic changes in library procedures and

operations, including more effective uses of technology.

However, the view that there may need to be even more

basic conceptual and operational changes in the ways that

libraries function and provide access to recorded knowledge

has perhaps not yet been generally accepted by either the

library or the scholarly cumunities.
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12. Some of the maj reports on the current adequacy of disc
plinary information access have pointed to rather se.rere
deficiencies in the current literature control and related
access syste 5.

13. There has, in general, been a failure to prepare one or
more general models through which the requirements and
purposes of libraries or library-information networks
could be more clearly and systematically specified and
examined in terms of existing and alternative capabilities
and designs. This need has been recognized in several
committee reports and by several individuals as being of

great importance. Most of the cited studies note the
importance of careful library systems analyses, of
determining more precisely the extremely wide range of user
needs, of recognizing the extrtme variations in types of
information and literature that must be made available, of
developing schema to measure quantitatively the benefits
derived from various systems and to compare the costs of
new systems, and their stated benefits, with the costs and

benefits of existing systems. There are serious gaps
theories of communication and information utilization.
These matters are clearly difficult, but very important, as
one examines the long-term potentials of technology and

plans for new information-and literature-access systems.

14. Although it is not stressed in these reports, it is evident

that technology is only one of many measures that need to be

taken to improve access to literature and information. There

are a variety of essentially nontechnological measures or

hanges that could equal or even exceed the immediate values

of technology in the improvement of such access. A limited

number of these alternatives are discussed in this report.

For those who may be disturbed by the prospects of technology,

it may be worth noting that these studies rather strongly imply

that the major improvements and changes sought can best be

achieved in an evolutionary manner, that many basic library

functions are critically important, and that these functions

are very unlikely to be quickly or easily superseded by some

simple -- or even sophisticated -- technology. However, it is

equally essential to observe that there are also stated and

implied criticisms of the library and its effectiveness that

must be taken very seriously.

We clearly have the means for bringing about some very large-

scale and basic improvements in our concepts and methods of

access to recorded knowledge and information. There are
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critical needs for such improvements, although it may

not presently be possible to demonstrate the benefits

of such changes in aconomic or other quantifiable ways.

The achievements of such improvemants will require

money, improved organizational mechanisms, a clearer

consensus on goals and priorities, more adequate planning,

and prototype developmental, testing, and.evaluative

efforts.

There are reasons to believe that the gap between readers'

needs arid the response capabilities of the large research-

oriented academic library has been increasiag, and is likely

to increase even more rapidly in the next decade unless some

basic changes can be made in library concepts and capabilities.

Furthermore, the prospects for short-term, large reductions

in library costs, to be accompanied by large-scale increases

in capability, simply through the use of teemology as applied

to existing library processes, seem relatively dim. In order

te achieve significant improvements in the quality or scope of

information access or library cost/effectiveness ratios, more

basic changes will be required than the "simple" technological

replication of many existing library routines and processes.

The second section of the report was an effort to examine a variety of

current aspects of the large university library. These matters, and at

least some of the conclusions about them, are entirely familiar to this

audience but many of the critical issues, especaall

loprterm consequences, are, I think, perhaps not as well understood by

scholars, university administrators, federal agencies, the officers of

major foundations, or the general public, as one might wish. A major

portion of this section of the report examines critically the trends in

collection growth rates, total library operating costs, the expenditures

for books, and staff expenditures; An effort is made to relate these

data to institutional
expenditures and to several pertinent cost indexes.

The data seem to me quite ominous, and I conclade that some of you -- but

surely not all -- share this view. The data suggest recent levels of

increases in expenditures (e.g. _1D-12% per year, compounded) that I think

cannot be sustained by most academic institutions. Even with this high

rate of expenditure there is a declining capability to keep up with the

growth of literature and other users' requirements. [At the time_of this

analysis, I did not know that the Council on Library Resources hail asked

William Baumol to undertake a new study of academic library economic

trends.] Happily, Baumol's general conclusions were similar to those I

had reached independently. Baumol's general conclusions were given in

these words:

The analysis of cost trends just described shows that

the observed behavior of costs of library operations and of

related activities cannot be considered a chance occurrence.
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The trends arise at least in considerable part out of the

naturr of the technology involved and hence they .can be ex-

pected, with a considerable degree of confidence, to continue

for the foreseeable future.

These cost changes are likely to have a revolutionary

impact on the nature of library operations, and the genera

outlines of these changes can be anticipated. Increased so-

phistication in technology and recourse to automated equipment

may be unavoidable within a matter of decades. So profound a

change can be extremely disturbing to the orderly functioning

of libraries unless steps are taken early to plan for the

transition and to assure that its advent occurs in an organized

manner.

I share Baumol's general conclusion that sophisticated technologies

are highly relevant, but I differ in my estimate of the time available

for bringing about some major changes. We do not, I think, have decades,

unless we are prepared to accept some very serious degradations in the

quality or extent of library-based research literature and information

access systems. Secondly, I am persuaded that some of the required

critical changes are not basically technological, as Baumol seems to

imply -- though I recognize he may be using the term in a very much wider

sense.

f one is faced with seemingly unacceptable cost increases and real,

or threatened, degradation of the actual or potential quality and,scope

of services and resources, logic suggests that one must look to see where

the money is now going. In the research library -- as we all know -- it

seems, with some remarkable institutional variations to be very neatly

divided into about one-third for the purchase of books and serials and

other materials (with serials each year taking a higher and higher

proportion of the available funds); another one-third goes into the

acquisition, cataloging and related processing costs; and a final third is

available for general services in reference, circulation, administration,

etc. While the mathematics may look a bit curious, there is also about

one-tenth left that goes for supplies, postage, telephones, and such things

as trips to Chicago in January and Las Vegas in July or August. There are

also, of course, space costs, but these are not large in comparison to

those for acquisitions, processing, or general operations. This crude

breakdown seems useful to me as a pointer to the areas where changes are

likely to be needed if one is to produce a major economic impact.

One conclusion that now seems widely accepted -- though the degree -f

commitment is less certain -- has to do with the necessity for large

research libraries to begin to develop highly effective means for sharing

a very substantial proportion of the total corpus of literature and

information, and other functions. The increasing body of literature and

discussion of networks presumably reflects this view. However, in any
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discussion of networks it is an essential first step to examine what the

resources -- broadly speaking -- at the network nodes will be and thus

help to define what products are to be carried or delivered through what

kinds of institutional systems Or networks. The ultimate economic

leverage of truly effeetive systems for sharing are theoretically very

great because of the effect upon both purchase and processing costs.

While I conclude from the contemporary literature and the remarks of my

colleagues that there is now a general recOgnition of the need to share

resources, I sense also that there is great ambivalence about the

components to be sharepthe optimal extent of such sharing, the means,

by which sharing ean be optimally achieved, and the ultimate impact that

effective systems of sharing might have on a) scholarship, b) libraries,

and c) publication patterns, etc.

There are a variety of observations on these matters in the report

that do not require repetition here. For the sharing of document or

textual resources at the large, research-oriented, university library

level, (the qualificatiens are_important) I am persuaded that we need to

distinguish between (1) the retrospective resources already held in one

or more major libraries, and (2) current and future publications. For

the former we need -- and are beginning to have -- some means for more

effective bibliographical control coupled with at least some locational

data. We also need loan-policy agreements, equitable support of the

operation as between loaners and borrowers, radical simplification of the

paper work, and greater speed and assurance of access.

For current and future publications, the situation is very different,

and I believe a very strong case can be made for a highly centralized

national system, that is, a system based upon one, or a very few,

independent centers, which will develop -- gradually no doubt -- collections

that will be as comprehensive as possible. These centers should probably

have no other obligations than providing general and equitable access to

the shared resources held. The issues of bibliographical control, access

speeds, collection scope, queuing problems, funding, etc., are very

complex and it is difficult.ao deal with all of them objectively, but to

some degree many of the arguments can be reduced to a recognition that a

baCk-up resource system to be optimally effective must offer to its users

sufficient assurance of current and future access to a sufficiently large

body of resources to justify and permit ultimately significant, long-term

modifications in local acquisition policies. I am not persuaded that the

many emerging decentralized systems based upon a small number ,of local

institutions, a state, or a regional area can effectively meet this

requirement at the large, research-oriented library level. It must be

recognized in this connection that a portion of our problems here are

related to a reconciliation of latent, or oVert, elitist and egalitarian

institutional anti scholarly ambitions and pressures I should also note

that therr is a very significant potential relationship between the

quality, scope, and accessibility of a "national" bibliographical appa atus
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and the probable utility of a "back-up" doamentary resource sys e

Basic changes in document or textual resource access systems, of the

kind suggested here, are not primarily dependent upon technology -- new

or old. I doubt, for example, that facsimile transmission of textual

data is a mandatory condition for effective current access to pooled

resources. It could become very useful in the future, especially if wide-

band channels were to be made cheaply and widely available. In the mean-

time the efficient loan of originals and, where appropriate, microform

copies and electrostatic full-size copies are economically feasible and

potentially responsive to many user needs.

Another segment of the report is focused upon the general problems of

bibliographical control, with the bibliographical control of current

monographic material:, receiving the primary emphasis. Here, the proposal

is made that we should give high priority to the development of an

essentially new and sophisticated spectrum of bibliographical tools that

would cover the contemporary and future literature -- initially exclusive

of the content of serial publications. The initial source of data for

such bibliographical control and the production of such tools would, of

course, be an expanded, and highly current LC-NPAC and MARC program --

supplemented by inputs from other national and foreign bibliographic

centers and agencies and major domestic sources. It is proposed that

these data in machine-readable form be used for the generation of a wide

range of bibliographical tools in terms of subject/language/geographic-

origin/level of treatment/etc. The levels of subject analysis and

classification could be as variable and as elaborate as user requirements

indicateci. The modes of access to such tools and the supporting data

bases would include printed, telephone-directory-like tools, designed for

institutions as well as individual users; similar computer-output-microform

products where the market was more limited or the volume of material to be

covered was very large; and computer-based batch and inter-active search

and retrieval operations on the data base -- or segments of it -- when

this would be most responsive to user requirements, whether institutional

or personal.

The objectives to be sought from such a development would include the

following: I) a substantial, ultimate reduction in the very high costs

for local library processing functions; 2) ultimately, a major reduction

in the complexity and the growing inflexibilities of the local, traditional

bibliographical apparatus (especially the card catalog) based upon

institutional holdings; 3) the development of a bibliographical apparatus

with a very high capability or potential for evolutionary and adaptive

responses to changing literature and user requirements, with many modes

of convenient access to the data base (or to suitable portions of it),

and with greatly enhanced coverage, based upon the pertinent literature

not upon the holdings of a particular institution.
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There arc, of course, many very difficult quos_ions about the
requirements, specifications, development, design, and funding of such a

system, but it seems to me we have essentially the basic tools and

knowledge required to start. In a sense the model (or models) for such

a capability already exist in the bibliographical apparatus for the control

of the content of some portions of the serial literature. While the

analogy is not perfect, it may be useful to remind you of the present

primary apparatus for the control of medical literature: one has Index

Medicus coupled with a growing spectrum of specialized printed bibliographic
tools, one has the MEDLARS data base for batch searches or for the generation

of other specialized or recurring tools, and one has MEDLINF, as an

interactive, national on-line search and retrieval facility. For the

world's non-serial literature', the problems are not the same and the

volume of literature to be controlled is much larger, but I believe the

analogy or example is relevant. In time, _we must also anticipate that

the boundaries between factual data or information, document retrieval,

and bibliographic data, will tend to blur into one another.

If such a system were to be developed, careful attention must be given

to coupling the new generalized bibliographical tools to local library

bibliographical tools or to the residual document control apparatus.

This is necessary to avoid serious reader frustration in trying to secure

cited documents not locally held, and to ease current user problems in

the pursuit of literature that may be known to the user and that is,

presumptively, locally held. Since initially most of the local bibliograph cal

apparatus i8 likely to be drawn from the more general data base (at least

for current publications), an automatic linkage of some kind would not be

too difficult in these circumstances. It might, for example, be extremely

helpful to build into all possible bibliographical systems -- including

citations and footnotes in scholarly publications -- the International

Standard Book Numbers or some similar device. This problem of document

pursuit is now a costly one to users and libraries; we need to give it

far more attention than we have. LC would prefer to see LC card numbers

used for some of these linkages. However, the advantages to the user of

theASBN (or a title-based code) is that it is used internationally, and

can be cited by any author referring to a work with such a number in it.

This cannot be true of LC card numbers. I recognize that there are very

serious bibliographical limitations in the present ISBN's, but I think

some of the difficulties might be overcome by recognizing the problems in

the design of the generalized bibliographical apparatus. For retrospective

materials either the LC card numbers OT the pre-1956 NUC numbers may be

suitable. I assume that with this audience, I do not need to indicate

that the development of the capabilities, so sketchily outlined here, is

entirely dependent upon the imaginative and skillful use, of computer-based

data processing and the best of modern technologies for handling the

outputs of such processing.
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An obvious alternative to this proposal is to assume that a "local"
bibliographical apparatus (or capability), based upon local holdings and
drawn from the general data base, can be designed and maintained at equal
or lower costs than the more general apparatus; and that such an apparatus,
based upon locally held resources, will be preferable to the majority of

users. This alternative deserves critical attention. I would guess that
the stipulated competitive requirements could not be met, but I am not

certain. In either case there will be residual processing functions that
will still be essential to get books, journals, and other materials into
libraries. I am persuaded that the bulk of these processes will be greatly

facilitated, in the relatively near future, by machine data processing.
The same thing will be true of many other routine operations in the service
area, notably.circulation, the processing of materials for reserve purposes,

etc. I am much less certain, however, that it will make good economic
sense over a long period of time -- to take only one example -- to use a
potentially very powerful technology to print cards destined to be Manually
filed into huge card catalogs that are showing more and more signs of

intellectual rigor mortis.

The computer, its problems, its potentials, and a few of its current

library applications are dealt with at some length in the report -- and,

hope, with sufficient objectivity. There can be no doubt that mistakes

have been made by libraries, by business, by government, and by other

organizations in the effort to use computers either unwisely or prematurely.

Yet many essential aspects of library use and operations seem to be so

clearly related to the data processing capabilities of the computer that

these processes will be seen as not only theoretically related to computers,

but of a nature that is likely to make computer-based systems indispensable

in the relatively near future for at least the larger libraries.

At the same time, it is neither necessary nor feasible for every library

to embark independently on the design and development of a high-level,

computer-based data processing system. Rather we probably need to develop

what may appropriately be called a reasonable number of prototype,

operational capabilities. We will then need to evaluate the prototypes

with great care and objectivity in terms of their operational costs, their

evolutionary prospects, their reliability, their capabilities, and other

special features or characteristics. We will then need to ascertain how

the most promising prototype capabilities -- assuming there are such --

can best be extended or utilized by all interested libraries. My guess is

that a number of basic patterns of utilization may emerge ranging from

systems based upon dedicated library or university-shared computers of

various sizes, using packaged soft-ware systems; to systoms where

dedicated smaller computers are coupled to larger machines and data bases;

and to systems where the computer facilities are centralized or inter-

connected to form some sort of shared network, with the local user gaining

access to the system through suitable terminal devices. These questions

need to be resolved by objective technical, economic, and performance

analyses.
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We need also to recognize that in addition to handling bibliographic

data and general operational data processing, the computer, with

properly designed systems can offer to libraries a very powerful and

highly current management information capability that can help in the

analysis of library performance, failure rates, resource allocation

problems, and other aspects of operation.

There are, of course, technologies other than computers. As indicated

earlier, the report does not attempt to cover audio-visual, or computer-

aided-instruction, or cable TV technologies. However, it is obvious that

a subsidized, national CATV'network, should one emerge, could be quite

significant for data transfer. The library literature these days seems

to be giving much attention to network concepts with great emphasis on

the means of communication or the design of the networks. It is important

to recognize in this context that the nature of the data to be transferred,

the resources at the network nodes, and the needs of users are the foundation

elements for any network. The report does not deal with alternative

methods of storing information in sophisticated photocopy or digital form.

Although these areas are not dealt with, one must recognize that important

new technological capabilities are always a possibility. The report does

give some attention to textual access by means of facsimile transmission

(and concludes that it is presently not very attractive) and to photo-

copying, including microforms.

Microforms continue to present tantalizing potentials and problems.

The on-demand reproduction of microfiche for the individual user and the

use of microfilm as primarily an intermediate storage medium prior to

electrostatic full-size print-outs could offer some significant oppor-

tunities. The coupling of the computer's file storage and manipulation

capabilities with optical character generators and microfilm or other

photographic print-outs seems likely to be a very powerful technology, and

possibly one of extraordinary importance to libraries in the haadling of

bibliographical data.

It may soon be essential for libraries, scholarly bodies and others

to examine much more seriously than they have alternative methods of

distributing scholarly information and literature. The library in a sense

is an involuntary partner to a process that seems in some ways to be less

and less efficient and more and more costly, For example, we could now

obviously develop mechanisms for the diffusion of scholarly "publications'

that could completely by-pass the problems of fair use in relation to

copyright. These issues are not dealt with in the report.

I do not _pe the near-term evolution of information-access systems

that will effectively
eliminate the library by providing to all users,

wherever located, instant access to all recorded information and litera-

ture, in suitable form, three dimensions, and living color, at zero cost.

At the same cannot see the major, research libraries of ten or

twenty years hence, operating in quite the same quasi-self-sufficient way
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that they have operated during the past several decades -- in some respects

with great success it should be noted. The brave new world seems likely to

be somewhere in betweetL The major criteria (or forces)- for shaping the

changes will include: the needs of users; the forces of economics,
including those of scale; the existence and skillfu.1 identification and
utilization of relevant technologies; the effectiveness of library
operations and services; the rate of growth of literature and infofmation;
and the perception and wisdom of librarians. Our most difficult problems

may be related to those of finding a constructive or viable consensus on

the nature of the problems, the objectives to be sought, the priorities

to be assigned, the means of funding, and, perhaps above all- the

organizational structures required.

I have the impression that the current economic pressures will not

quickly vanish -- indeed, they may worsen; and that these pressures, in

combination with other factors, may be placing the larger research

libraries in greater jeopardy than is commonly realized in terms of the

recent past and in telms of user-anticipated levels of library performance,

At the same time, it seems to me that we have the potential means, through

the wise development and use of suitable technologies, new bibliographical

systems, and the effective sharing of resources, for some very important,

long-term, constructive changes in our systems of access to recorded

knowledge and information that could be of major significance for education,

scholarship, and human understanding.

Discussion

MR. WAGMAN: I had hoped for some years that somebody would do a judicious

study of the possibilities that technology offers for solving our problems,

both as an offset to the Sunday supplement journalism on the subject we

have all had to contend with, and to point the directions for us to follow.

I think Herman Fussler's study, although it is much broader than this,

meets these requirements beautifully, and I am grateful for it. I am sure

we ail will be.

Mr. Fussler takes off in his paper from the statement that we have

reason to believe that the gap between reader needs and the response

capability of the research-oriented libraries is increasing, and is likely

to continue to increase in the next decade. He has been very cautious

about this, less cautious than I would be. It is perfectly true that the

rate of increase of funds going into research and the number of people

engaged in research enterprises has been exponential all through the 60's

and into the 70's. As Mr. Fussier told you, the amount of money that has

been going into research libraries during this past nine years at least,

has also been exponential. Despite this, it might be worth mentioning,

if it is not obvious to everybody, that academic library staffs have
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doubled in nine years, and expend tures have tripled in the past nine

years. But despite the fact that both areas have increased exponentially,

there has remained a gap between our service capabilities and users' needs.

I think that by continuing to increase the way we have been, we will not

fill that gap.

Furthemore,
Law of Social Change,
exponentially eventua
the increase tends to

perfectly true as we learned from Louis Rideauu
all human ativities that tend to increase

reach a saturation point, and the curve describing

.tten out. This of course explains why we are

not eventually going to be spending the total gross national product on

research, and it also explains why Fremont Rider fell off the train when

he predicted that in the year 2040 Yale University Library would engage

6000 catalogers to add 12 million volumes a year to the 200 million that

it already had= The curve is flattening out right now it seems to me, in

terms of increased library growth. Whether the curve is flattening out

in regard to research investment I am not so sure, but apparently not as

rapidly as it is with respect to libraries. Obviously we are going to be

in trouble, and we are going to have to do something about it.

I am most interested in the fact that in prefacing his excellent

analysis of the various measures that may be taken to improve access to

literature and information, Mr. Fussier says that the nontechnological

means may equal or even exceed the immediate values of technology in the

improvement of such access. One of these means, of course, is going to

have to be a better system for evaluating literature that is published,

and more precise measures of relevance between literature, information and

user needs. Mr. Fussier does not expatiate on this, and certainly this is

a thorny thicket. We all carry a surplus of material that is irrelevant

to tht research that is going on, or likely to go on at our universities.

We buy in anticipation of needs. We have never devised a system for

knowing well in advance what programs are going to be developed at our

universities. Even the knowledge of what programs are going to be developed

does not give us the information as to what specifically we will need.

There is also a need for a reform in the system of publication it

seems to me. This is an old horse that has been beaten often enough, but

certainly what is going on now is becoming intolorable, and there is

relatively little experimentation, There is some publication now in

microform, and one small organization started experiementing some years

ago and is continuing to produce an abstract bulletin with the articles

that are abstracted available for order in microform.

I think the most

Mr. Fussier's paper i

hensive acquisition o
The other, of course,
data, and eventually,
create a wide variety

mport.,znt nontechnological recommendation in

the establishment of a national pool for compre-

both current serial and monographic resources.

is the use of the MARC II data, the NPAC catalog

I would hope, the National Union Catalog data to

of telephone directory-like bibliographies that
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m ght supplant the card catalog which is already an aibal

my neck, and- I suppose around the necks of many of yru.

around

There i a tacit principle underlying both of these recommendations,

a principle I think that has been working itself out in the past 25 years.

This is, cscpsat ion among research libraries when it comes co planning
and fundi_g is all well and good; cooperation when it means sharing 17he

work usual ly proves to be relatively inefficient, and finally has to

yield to centralizai_on. Cooperative cataloging was a perfect case in

point. We struggled along with cooperative cataloging for quite a long

time, and everyone will admit that this added very greatly to the cataloging

information broadly available to the country, but at the same time it was

a process that limped along. It was costly, it was wasteful, it was reall-

inefficient, it was exasperating to everyone concerned, until finally the

greatly expanded cataloging program at LC took over, and does a much better

job today.

What Mr. Fussier is proposing really in this centralized pool for

shared access is a centralization of the present cooperative interlibrary

loan system, whose defects we really do not need to go into any further.

We are all very conscious of them, and I am persuaded that this would be

an excellent idea; it would be a much more efficient system. The problem

of improving the availability of retrospective collections does not offer

any easy or fully satisfactory solution. Mr. Fussier has made some

suggestions as to what we might do. I would add a suggestion to that also,

and it is, that a great many of us flex our muscles and say we would

transfer to this central pool a great deal of the material in our present

collections which is relatively little used. This is easily said, but

judgment as to just what mrkterials to extract from what collections is

exceptionally difficult. The same difficulties are involved in the

decision to curtail current acquisitions, because materials are ava lable

at a central pool. Even the obvious criteria of infrequency of use is

difficult to apply, since very few libraries have use records on which to

base such decisions.

However, there are now tremendous pressures toward cost effectiveness

at the universities; certainly I feel them. I am being asked more often

than I used to be by legislative assistants from the State Capitol, about

the number of books that I have that are not being used, and questions such

as: How effective actually is your library operating? To what extent are

you wasting the State's money? Of course we all duck and bob and weave

to point out that this is what makes a great research library, that we

have material that nobody ever uses, but we are not going to get away with

this explanation very much longer, at least I am pretty sure I am not.

Another difficul y of course is institutional pride in the size of

collections. I think this is going to be the easiest one to overcome in

times of financial stringency. A third difficulty is faculty attitudes
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that demand Lltraeasy physical access to materials which they think they

may 1-,ced. This leads not only to extremely extensive branch library

systems (there are 30 recognized libraries on my campus), but even to the

existence of small and acknowledged departmental libraries or library

collections of which we have between 40 and 50. I am sure that many large

campuses are in the same situation.

This resistance, I think, can be overcome if physical access can be

made very rapid. Here we are i;oing to have to depend upon technology.

Also, the university administrations must be firm and permit a slightlY

lower degree of autonomy to the individual departments. There is defintely

going to be a need for very rapid transmission between campuses of material

in one form or another.

There is also the copyright problem, which is something that we have

not touched on today. There is a remote possibility (I hope it is a remote

possibility) that our conception of fair use will not be incorporated into

the new copyright act, and if by any chance it becomes possible for a

copyright owner to forbid reproduction of materials except through a lessee,

let us say, to whom all orders must be referred, we will really be in the

soup. That is something that we certainly will have to try to prevent

from happening. An alternative for that may have to be an adaptation of

the services of the National Lending Library at Boston, Spa. This could

involve the use of multiple subscriptions and sending out copies, which

course will be much slower.

A final problem that ari es is the matter of fi ancing. In his paper

Mr. Fussier suggests that ARL libraries are spending roughly 33 million

dollars a year on serials and on the processing of serials, and that some-

where, somehow, we could manage with just a small part of this money to

do a much more efficient job. This would require tithings by libraries or

something of the kind to support the central pool. I think this is going

to be very difficult to achieve, to persuade people to accept, for the

very simple reason that libraries now are so short of fund rur u great

variety of purposes, that the
temptation will be very strong to use any

savings that can be effected for other areas of work. Nevertheless we

are doing it now to some extent with the Center for Research Libraries, and

think that many of us would be willing to increase our contribution if

we could be assured of success.

There is also the possibility of foundation support, possibly for a

building, but certainly not for continued support. User charges are

another possibility for financing, but this could contribute only a small

part of the cost, unless the charges were too high to be acceptable. There

is of course the possibility of Federal financing, for which there seems to

be a fairly bleak outlook at the present, but not a hopeless one. We have

succeeded in establishing the National Program for Acquisitions and Cataloging.

The Library of Congress does have the MARC program, which I hope they will
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expand as rapidll as possible; the National LibTarY of Medicine has the
MEDLINE program. We do have a National Ce-rmission on Libraries and
information Science now, and it is quite 1e1y that we will soon h,iye a
White House Conference on Library and InfbinzilWill Services, especially
since I understand the n.ew Vice President -Gerald Ford seems to he
supportive of this idea. Mr. Fussier has .,,ugested in his paper that we
might have a governmont corporation ono possibility fer mant,ing, such
a center, using Federal funding and user charges.

There is another alternative also: we might develop a plan for a
national library system; we now have three national libraries, two of
which are officially recognized. There is no reason why there can not be
another unit in this complex.: a national lending library with a shared-
access pool if you like, could very well be a part of a national librar)
system. We already have a headstart toward this in the Center for
Research Libraries, and it is possible, it seoulfi to me, to get this Center
transformed into another part of the national library to provide this lending
service.

What are the means through which we can effect this? Well, the

Nat onal Commission may be helpful. We might work hard on the prospect of
getting this White House Conference, if it actually occurs, to come up

with some recommendations. The academic community can help, and we do have

some friends in Congress. It seems to me there is a possibility of making
progress even though this is not the best time in the world to hope for heln

from the Federal government.

I have confined myself to the nonteLhno ogical part, leaviag the

technological part to Mr. De Gennaro.

MR. DE GENNARO: When Mr. Budington telephoned and asked me to be a discussant

with Mr. Wagman on Mr. Fussler's part of the program, I was quite flattered

and pleased to accept. I am a little wiser now. I know that Mr. Fussier is

a hard act to follow, and that having ten minutes in which to react to a

20 minute talk that I had not heard on a report which took me several hours

to read is no easy task. And, if that was not enough, I found myself in

total agreement with practically everything he said in that extraordinary

document.

So I wondered what I could say in these few minutes that would be of

interest to vou. Well, I decided that the best thing to do would be to

take a few of the major ideas from the Fussier report and meld them with mv

own thinking and experience and serve you the result.

In the last 20 years we experienced the greatest period of affluence

that academic research libraries have ever knowm That period came to an

end around 1970, and, although the cycle will turn up again, I doubt that

any of us will ever experience a similar period of accelerated growth in
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our librarie. It seems that the normal condition of librariee is
austerity; that is the way it was up to the 1950's '_eld that is the way it

is again now that the boom is ove-

The disturbing thing, however, is that even during that affluent

per..od we continued to ta k poor and to be poor because no matter how fast

our budgets increased, we i creased our commitments and our expectations

at an even faster rate.

The reason for this chronic fiscal crisis in libraries is that we

have all gotten caught up in a numbers game, where we measure our success

and progress by comparing our vital statistics with those of ether academic

libraries. These statistics have a certain validity, but we all know that

they do not really tell us how well we aro satisfying the essential needs

of our various user groups. In addition, the presence of Harvard and Yale,

and a few other exceptional libraries at the top of the list has set an

impossible standard and caueed an unhealthy competition among us all. Even

the leaders are having trouble living up to their traditional images. We

all know by now that the goal of self-sufficiency or even comprehensiveness

is unrealistic and unattainable. What we have to do is to act on that

knowledge and put an end tG the numbers and growth game. One of the reasons

we have not begun to put an end to it yet is that we have had the hope, or

the illusion, that new technology would somehow save us, or at least prolong

the game for a few more years.

We thought computers would help us get control of our costs and peniiit

us to cope with increasing workloads, and that microforms would permit us

to fill our gaps en bloc at reasonable costs. It is now becoming apparent

that the savings from computerization are minimal or even non-existent, and

that microtechnology merely creates a whole new class of little-used

material which we are pressured to buy from our already inadequate budgets.

The hard reality that we have to face now in 1974, after ten or twelve

years of experimentation and development, is that technology is not going

to save us. Technology can help us in time and in very significant ways,

but we have placed too much faith in it.

We can see that the do-ityourseif era in library automation is coming

to an end. We have learned that it i$ extremely unlikely that systems which

are designed locally for operation in a single library will yield any

really substantial cost savings, even when they are successful. Loeal do-it-

yourself automation is being superseded by more sophisticated and more

promising approaches. Among these are: 1) grant-sponsored development

efforts such as Stanford's BALLOTS and Chicago's Library Data Management

System, 2) vendor supplied package systems, and 3) the OCLC type regional

networks. However, even though these new approaches may be more success-

ful and produce greater savings, we will still be left with a serious

fiscal problem because the problem originates in our acquisitions policies
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and is oalv exacerbated by uur costly processing routinca,.

Computer technology will have its greatest payoff when used as'a tool

to assist us in developing and operatini4 mechanisms for sharing research

resources on a national scale. :4r. Fussier's idea of generalizing the
monograph bibliographical apparatus into a vricz, of telephone directory--

like ind,xcs is the kind of comnotor analcation y:hich promises a
significant benefit to all research libraries and the scholars who use them.
But before we can really- be helued much by technology, we must first learn

the lesson that the current re..:ession and htflation is beginning to toach

us, namely, that no matter how g,00d a case wo maky for HL, the mone

will need to continuo to build comprehensive research collections in the

old image of Harvard and Yale is simply not going to be forthcoming. Our

institutions do not have it, our soicty canTiot or vill noL proyi,lo

Furthermore, it is time we seriously questioned the need for building

and maintaining the growing number of multimillion volume research

collections all across the land. While the,,: collections satisfy the

status needs of large numbers of faculty members, they tend to be

increasingly inadequate for the real noeds of the much stroller number of

scholars who actually use them.

The answer to our problems in rcsear-ch libraries, both fiscal and

otherwise, is to adopt a more realistic set of goals and scale down our

acquisition programs. This will permit us to balance our budgets and

generally begin to live within our means again. The effects of these

cutbacks can be quite salutary. Processing bac.klogs can be eliminated,

storage areas can be cleared, and library staffs can begin to enjoy the

feeling that comes from knowing that they can cope with their workloads.

Such a change in policy would not have been politically feasible before,

but current economi; trends are forcing that change and we might as well

take advantage of it to set our houses in order.

Our most urgent task is to create the national resource libraries

which we will need to draw on to supplement our local holdings. I do not

know if he meant it that way, but one of the principal messages that I got

from Fussler's.study is that developing effective means of sharing resources

is far more important at this stage and will yield much greater returns

than we can expect from the implementation of new technology. All this is

not to minimize the eventual benefits of technology, but is rather an

attempt to restore our perspective on it. We have been giving technology

or local applications of it more attention than is warranted by its

benefits to date. It is time we started using this understanding to solve

the basic problem, which is effective resource sharing.

31



can not conclude without ikiag. a gencral observation on the Fussier

report. It is not my role to sing Lerman Fussler1s praises others are

far more quali d than I - but 1 have spent considerable t me studying

the report, and I want to say simply that it is an extraordina y piece

of work that Mr. Fussier was un que y qualified to do. If you read it

and absorb its contonts, you will have the knowledge to make intelligent

judgments not only about ne\,: technology =-Jut also ab out the various other

factor5 and trends that are emming to shape the future of research

libraries.

In one stroke Herman Fussier raises Our general 1 v

ness and understanding of these matters by an order of magnitude.

conscious-

* * *

MR,BUDINGTON: I think ue o e a debt of gratitude to Herman Fussier fo

hrikgirig us a preview of this rather remarkable report, and I also want to

thank our scholarly colleagues for their considered examination of this

report and bringing us their response to it. Mr. Fussier indicates that

the report will be published by the University of Chicago Press sometime in

February. I am sure we will all look forward to it with a great deal of

anticipation.
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A W1i'aS fU LIFILD NATIONAL SERI LS DAT,

Lawrence 0, Livinston
Council on Library Resourc

An urgent requirement exists for a concerted effort to create a
comprehensive national serials data base in machine-readable form.

ther the National Serials Data Program nor the qARC Serials Distribution
Service, at their current rate of data base bill I J n ill olve the
problem quickly enough. Because of the absence of a sufficient effort ,

the national level, several concerted efforts by other grouns are under
way to construct serials data bases. These institutions have been holding
in abeyance the development of_their automated serials systems, some for
several years, waiting for sufficient development at the national level to
provide a base and guidance for the development of their individual and
regional systems. This has not been forthcoming, and local pressures
from their users, their administrators and their own developing syste
are forcing these librarians to act without waiting for the national
effort. Thefe efforts are exemplified by the work of one group of
librarians, described below.

What has now come to be known as the Ad Hoc Discussion Group on
-ials" had its beginnings in an informal meeting during the American

Library Association's Conference in Las Vegas last June. You will also
hear this discussion group referred to as the "Toronto Group". This is

because its prime mover has been Richard Anable of York University,
Toronto, and because the first formal meeting occurred in that city.
The expenses of the Toronto and subsequent meetings have been borne by
the Council on Library Resources, and Council staff have been involved in

each meeting, A fuller exposition of the origins, purposes and pints of

the Toronto group has Nen written by Mr. Anable for the Journal of Library

Automatipn. It appeared in the December 1973 issue.

Quoting from Anable: "At the meeting (in Las Vegas) there was a great

deal of concern expressed about:

1. The lack of communication among the generators of machine-

readable serials files,

The incompatibility ef forma and/or bibliog aphic data

among existing files,

3. The apparent confusion about the existing and proposed

bibliographic description and format "standards".

T = Toronto Group agreed that something could and should be done about

these problems. If nothing else, better communications among those

libraries and systems creating machine-readable files would allow each to

enhance its own systems development by taking advantage of what others

were doing.
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As the discuss ns la-

Among them were!

several points of consensus emerged.

1. The MARC Serials Distribution Service of the Library of

Congress and the tonal Serials Data Program togethez

were not building a national serials data base in machine-

readable form fast enough to satisfy the requirements of

developing library systems. This systems development was,

in several places, at the point where it could no longer

wait on serials data base development at the natJonal level

as long as progress remained at the current rate.

The MARC serials format developed at LC offered ti

hope. for machine format corlratihilitv. 'ivory system

represented planned to use it. For the purpose of building

a composite data base outside LC, the MARC serials format

would probably require minor modification, principally by

extension. These extensions could and should be added on so

as to do no violence to software already developed to handle

MARC serials.

There existed some difference between the LC MARC serials

format and that used by the National Serials Data Program.

These differences arose from several circumstances. For

example, the MARC serials foimat predated the International

Serials Data System (ISDS), the National Serials Data

Program and the key title concept. When these three came

along, the requirement existed that the NSDP abide by the

conventions of the ISDS. Since the key title is not yet a

cataloging title, but is the title to which the International

Standard Serial Number is assigned, it is natural that the

approach to serial record creation by NSDP should be

different from that of a library cataloging serials by

conventional methods. A working group under the auspices of

the IFLA Cataloging Secretariat has devised an International

Standard Bibliographic Description for Serials. The working

group's recommendations are to be distributed for trial,

discussion and recommendation for change in February. When

the ISBP(S) is accepted into cataloging practice, some of

the differences in MARC usage and NSDP procedure will

disappear. Others will still remain and they must_ be

reconciled. We cannot continue with two serial records both

of which claim to be national in purpose but which are n-

compatible with each other. A good exposition of the

differences in these serials records from the point of view of

the MARC Development Office is in an article by Mrs. Josephine

Pulsifer in the December 1973 I,suc of the J_c_LIETILRL_Litaiy

Automation.
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libraries are ac ive in cooperative
work on serials and these two national cftorts should

be coordinated.

Several other circumstances bear on the problem. For example, the

National Serials Data Program is a national commitment of the three

national libraries, in addition to the funding from the three national

libraries, thre are excellent chances that the NSDP will receive funds

from other sources to expedite its activities. The NSDP is responsible

for the ISSN and key title and for relationships with the international

Serials Data System. Ultimately, the ISSN and key title will be of

great importance to serials handling in all libraries. For all of these

reasons, it is imperative that the activities of the NSDP be channeled

into the comprehensive data base building effort described in this paper.

When it was realized at the Co neil on Library Resources that the

Toronto Group was serious and that a data base building effort would

result, it was obvious that this had enormous significance for the Library

of Congress and other library systems because the result would be a

de facto national serials data base. Accordingly, a paper was prepared
---_
and sent to LC, urging that an effort be made in Washington to coordinate

the efforts of the MARC Serials Distribution Service, the National Serials

Data Program and this exteraal effort. To do this, LC was urged to do a

brief study of LC serials systems, using LC staff and nne person from CLR.

LC agreed and the study is now very nearly complete. The written guidance

given the study group members was quite specific. They were to study all

serials flow at LC and make their recommendations based on what LC should

be doing, rather than being constrained by what LC is doing. The overall

objectives of the study were to aim for the creation of serials records

as near the source as possible and one-time,conversion of each record to

machine-readable form to serve multiple uses. Specifically to be examined

were the serials processing flows of the Copyright Office, the Order

Division, the Serial Record Division, New Serials Titles and the National

Serials Data Program.

While all of this was going forward, the Toronto rGroup had some more
a

meetings. OCLC was tentatively selected as the site for the data base

burnling effort. It is understood by everyone that this is a temporary

soldtion; eveltually a national-level effort must be mounted which will

provide a post-edit capability to bring the composite data base up to

nationally acceptable staadards. A permanent update capability is also

required. This permanent activity, hopefully, will be based at the

Library of Congress. OCLC was chosen as the interim site for several

reasons, but especially for its proven capability to produce network

software and support which will work. Within a very short time OCLC will

have on-line serials cataloging and input capability which will extend

to some two hundred libraries. No other system is nearly so far advanced.
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The Toronto Group has assured itself that the data record OCLC intends to

use is adequate and is now working on the conventions required to insure

consistency in input and content, to include some recommendations for

minor additions to the MARC serials format.

During their deliberations, the Toronto Group realized that, to be

ffective, their efforts needed formal sponsorship, and discussions to

this end were 12gun. Initially, several agencies were considered to be

candidates for thi5 management role. Various considerations quickly

narrowed the list down to the Library of Congress, the Association of

Research Libraries ar;1 the Council on Library Resources, and representatives

of these three met to discuss the matter further. During the discussions,

CLR was asked to assume the interim management responsibility until a

permanent arrangement could be worked out. CLR was selected because, as

an operating foundation under the tax laws, it can act expeditiously in

matters of this kind. CLR can also deal with all kinds of libraries and

has no vested interest in any particular course of action.

Meanwhile, certain institutions in the Toronto Group had indicated

that they were ready to pledge $10,000 among themselves for the specific

purpose of hiring Mr. Anable as a consultant to continue his coordinating

activities. The group asked CLR to act as agent to collect and disburse

these funds.

CLR is ready to assume the initial responsibility for the management

of this cooperative data base building effort, if that is the will of the

leadership in the library community. CLR is prepared to commit one staff

member full time to the project who is well versed in the machine handling

of MARC serials records. This is Mr. George Parsons, and other staff

members will assist as appropriate. Mr. Anable has agreed to act as a

consultant to help coordinate these activities. CLR would aim for the

most complete, accurate and consistent serial record in the LC MARC serials

format which can be had under the circumstances. During the effovt, CLR

will act as the point of contact between OCLC and the participating

libraries, assisting in negotiating contracts and other agreements as

required. The composite data base will be made available to all other

libraries as the least possible cost for copying. Initially at least,

the costs of this effort will have to be shared by the participating

libraries, since no additional funds are presently available. The goal is

to build 100,000 serial records the first year, another 100,000 the second

year, and design and implement the permanent mechanism the third year,

while file-building continues.

As the project gets under way, it will work like this: a set of

detai1ed written guidelines for establishing the record and creating the

input will be promulgated, and agreement to abide by them will be a

prerequisite to participation. Selected libraries with known excellence

in serial records will be asked to participate; others may request

participation. Those selected who already have or can arrange for term
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on the OCLC system will participate on-line. This is the preferred method,
but it may be possible to permit record creation off-line, such records
to be added to the data base in a batch mode. It is very difficult to
merge serial files from different sources in this way, so an attempt will
be made to find a large serials data base in machine-readable form for
use as a starting point. This file would be read into the OCLC system.
A participating library wishing to enter a record would first search to
see whether it existed in:the initial data base. If a reGIrd is found,
it would be updated insofar as this is possible, within the standards
chosen for the system. It may be further updated by other participants,
still within the system standards, but at some point update on a record
in the system will reach a point of diminishing returns and the record
will remain static until a post-edit at the national level can be
performed. These records will be for use as their recipients see fit,
but their prime purpose is to support the development of automated serials
systems while eliminating duplication of effort.

Details of how to flag these records in the OCLC data base as they are
being created by this effort will be worked out, as will be the relationship
between this effert and the rest of OCLC activities. CLR will,'from time

to time- report progress to the community.

It would be the hope of CLR that the Toronto Group will continue to
assist in the technical and detailed aspects of the project. In addition,

and after consultation with the 4propriate people, an advisory group will
be appointed to advise CLR in this effort.
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BUSINCSS MEETINC

Election of New Board 'embers

MR. BUDINGTON: The first item of business in our afternoon session is the

election of the new Board members. We have four members who are departing

from the Board. They are: David Weber, Arthur Hamlin, Ben Bowman and

our long distance runner, John McDonald. We certainly want to express the

thanks of the membership to these good men for their service to the

Association, I will call on the Chairman of the Nominating Committee,

Ralph Hopp to formally present the candidates in nomination.

MR. HOPP: One of the responsibilities of the Vice Pre ident is to dra t a

slate of nominees for the Board. To assist me in this I had a committee

consisting of Lucien White and Russell Shank.

The candidates for election to a three-year term on the Board are:

William Dix, Princeton University; Gustave Harrer; University of Florida;

David Heron, University of Kansas; Carl Jackson, Indiana University; and

John McGowan, Northwestern University.

MR. BUDINGTON: The provisions of the ARL Bylaws specify that each member

may vote only once. Each member may vote for three nominees. The three

with the highest number of votes are declared the new members of the

Board for three year terms.

[Tellers selected for the election were Richard Talbot

and Edward Lathem. After a short interval Mr. Budington

announced the results of the election].

-

MR. BUDINGTON: Elected for three-year terms on the Board are William Dix,

Gustave Harrer and David Heron.

ARL/SCONUL Meetin

MR. BUDINGTON: As you know, the International Federation of Library

Associations will be meeting in Washington, Saturday, November 16 to Friday,

November 23, 1974. We have received a letter from Anthony Loveday who is

Secretary of SCONUL, the Standing Conference of National and University

Libraries, ARL's British counterpart. To quote from his letter: "This

Committee recently considered a proposition forwarded by Mr. R.J. Bates,

our former Honorary Secretary and Vice Chairman, that SCONUL look into

the possibility of a joint ARL SCONUL meeting to be held in Washington this
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year, immediately following the forthcoming IFLA meeting." It would appear

that there might be some 14 or so SCONUL representatives attending the

IFLA sessions, and so it could provide a useful opportunity for such a

joint meeting. Mr. Loveday suggests a three day meeting (this could be

varied of course) following the IFLA meeting. The Board gave some

consideration to this at its meeting yesterday. We have had pleasant

relationships and some joint meetings with SCONUL in times past on their

home grounds. We have not inquired of SCONUL as to what their particular

interests might be in a program. It seemed that it might be useful to

bring this to your attention this afternoon to see how many of the members

assembled here would have an interest in attending the proposed joint

meeting with our British colleagues for a day or two after the IFLA meeting.

I remind you that the dates for the IFLA meeting go through November 23, so

this meeting could be scheduled November 24 and 25. [At this point

Mr. Budington asked for a show of hands of those who would be interested

in participating in a joint ARL/SCONUL meeting. Approximately 35 indicated

interest].

MR. MCDONALD: I was not one of those who participated in times past in

SCONUL/ARL activities, but I was one of those spoken to about this

possibility, and it did seem to me that perhaps we had an opportunity to

reciprocate for the good hospitality of the British years ago. I think it

should be said that the ARL Office is already fully involved with the

arrangements for the IFLA Conference itself, and if the Association decides

that it would like to try to arrange the conference that has been proposed

by SCONUL, it ought to recognize that it would have to do so through a

coffimittee or some other group that would shoulder the responsibility of

putting the program together and making the arrangements. I think it

would not be proper to expect members of the ARL Office staff to take on

this additional responsibility. I would like it understood that I do not

make this last comment in any effort to oppose the notion of the get-

together; quite the contrary, I think we should do it, and I hope we can

do-it.

MR. BUDINGTON: I think we saw evidence in the show of hands that a number

of members may be willing to assist in planning the meeting.

MR. ROVELSTAD: Could we plan to have the ARL Membership meeting following

the IFLA meeting? This would mean scheduling our meeting in November 1974

instead of January 1975.

MR. MCCARTHY: I would like to get some indication of the membership's

reaction to that. Who would favor the Board's consideration of moving the

January 1975 meeting to November 1974? [By a show of hands_approximately

40 members indicated they were in favor of this]. The vote is close.

Are there any other suggestions or comments from the members that might

guide the Board?
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MR. ROGERS: Some of us have been talking about the wisdom or lack of
wisdom of our continuing to follow the ARL schedule at midwinter, which
obligates us to continue to come to Chicago in January for at least the

next four years. Among other things, I think the spacing of the meetings
as they now fall is not ideal, and I wonder if the Board has given any

consideration to the possibility of cutting ourselves completely adrift
[from ALA] and setting our own meeting schedule independently, and hope-
fully in pleasanter places.

MR. BUDINGTON: The Board has given some additional consideration to
varying our meeting schedule, not only to a more pleasant climate in
midwinter, but the possibility that the Spring session may indeed be

causing some conflicts in institutions which have varied their academic

schedules. So we have begun to think about shifting not only the Spring

meeting, but conceivably the Winter meeting also. I know that the Officers

and the Office staff would welcome any expressions of feeling on preferred

dates for either of these times of year.

Re ort of the Membershi. Committee

The next order of business deals with a report of the Membership

Committee. As you will recall, this comes up because of a request made

when our present membership criteria were established some two years ago.

It was indicated then that in two years we should look at these criteria

to see what effect they have had and what problems they may be causing.

Last Spring a new Membership Committee was appointed includ.ing Ben Bowman,

James Jones, Richard O'Keeffe, Ellsworth Mason and Howard Rovelstad as

chairman. They have worked hard and diligently, and I would now call on

Howard Rovelstad to make his report and present the recommendations, which

will be discussed and voted on individually. [The full Report of the

Membership Committee is shown in Appendix A.]

MR. ROVELSTAO: I will not review the background for the report, but will

proceed directly to the vote on the recommendations. I shall first read

the recommendation, move its adoption, and then present additional infor-

mation which has come to us since our Committee met.

Recommendation 1 :

Charter members and other long-term members will be

given special consideration in meeting maintenance of

membership requirements: As these members were admitted

under different requirements, and as certainly in most

cases they have actively participated in ARL, and, it is

44
40



believed, as ARI. has proved its wo- h to these libraries,

they shoi d nonnally be authorized to continue their

memberships if they wish to do so.

On behalf of the Membership Committee I move the adoption of this

ommendation which really is in two parts; first, there is the principle

that is involved here, and secondly, the implementation of that principle.

It seems to me that our explanation which was sent to you earlier and is

available to you here, is perhaps sufficiently clear. Either you believe

in it or you do not believe in it.

k that we might say a word about the implementation. You

notice that this is a suggestion as a means of implementing this procedu e.

We indicate that the Committee would suggest that these members explain to

the ARL Board their situations, future plans of the institutions they

represent, advantages of their membership to the institutions they represent,

and to ARL. I think that the Committee feels the Board could determine its

own procedures asto how this would be handled. Ben Bowman in his letter

to me, indicated that he felt these institutions should not report to the

Board, but to the Membership Committee first. The Membership Committee

could then make recommendations to the Board as to the status. Alsci in

this recommendation, we are taking a middle-of-the-road approach. We are

not indicating that membership will just automatically continue, but that

there will be a kind of accounting to the officers of the Association when

members do not meet the criteria. I think we feel that we would like to

have at least some teeth in this particular requirement for membership,

even though they are not quite as sharp as those now prescribed.

MR. GRIBBIN: My library is one of those that did not meet all the criteria

for maintenance of membership. However, when I brought to the attention

of my university administration the possibility that we would be disqualified

from ARL membership, I found that I had a very effective argument for

obtaining increased library support. So the strict application of

quantitative criteria can have local benefits. If on the other hand, my

university administration had known that the quantitative criteria could

possibly have been set aside, the argument in favor of increased library

support could have lost its impact. I am not arguing against the

recommendation. I am not at all sure that Tulane University would qualify

as a long-term member, since we have been a member only six years.

Incidentally, I think that "long-terw member" should be defined. I do

suggest that any circumvention of this application of quantitative criteria

be made very difficult. It is suggested here that it would be made very

difficult, and I am supporting that suggestion. I was on the earlier

membership committee, and we were pleased to have strictly quantitative

criteria adopted. If these quantitative criteria are now to be watered

down, I think it should be only to a very small degree, and that only the

most unusual cirsumstances should be taken into consideration.

41



MR. BUDINGTON: Is there any further discussion on the recommendation
regarding the institutions which fail to meet criteria as established in

our membership regulations? If there is no further discussion, I shall call

for a vote. (A vote was taken. The recommendation was approved].

MR. ROVELSTAD: Recommendat -n 2:

Libraries'w 11 be asked to report volumes in hard-

copy and, in addition, one of the following: (a) actual volume

count in the four categories of microfilm reels, microcards,

microprint sheets, microfiches, and ultramicrofiches or (b)

volume count based on these equivalents -

1 microfilm reel m 1 volume equ valent
8 microcards or microfiches = 1 volume equivalent

4 microprints m 1 volume equivalent

1 ultramicrofiche m 1 volume equivalent

Volume and volume equivalents will be totalled to form the critical

resource statistics to be used in studying membership requirements.

On behalf of the Committee, I move the adoption of this

recommendation. ,Here too, I think that we have a two-part consideration.

One is the principle involved, the other is the formula which is being

suggested here. Again the principle is something you either believe in

or you do not.

The conversion equivalents are something that we could talk about for

a long time. The Committee did some research. It did not make a .study on

its own, but it did some searching about to find out what some other

organizations had done in this respect. A budget formula for six state-

supported four-year colleges in the State of Washington used the same

formula. Colorado has used this formula. Their formula, as a matter of

fact, is exactly the same as the one we have proposed to you. Several

libraries at the University of California have agreed informally to

represent one reel of microfilm as equal to a volume, and three microforms

as equal to one volume. The Maryland Council for Higher Education has done

some testing, and we have been experimenting with one reel of microfilm as

equal to one volume and eight microforms as equal to one volume. The

presentation we are making here is probably the most conservative that one

could make on this issue.

Douglas Bryant wrote to Mr. McCarthy when he received the report of

the Committee. Re recommends the continuation of the collection of

statistics for hardcopies in our libraries. Publication of the volume

count augmented to include the new microform figures would certainly be

all right, and of course the Committee did intend that the collection of

the physical hardcopy volume count would be continued.
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MR. WHITE: Is there any thought that if this recommendation were adopted,
it might affect the method of reporting for the annual statistics of ARL?

MR. ROVELSTAD: I am not quite sure what you mean as far as method is
concerned. I would presume the same method would be used, and we do
provide most of this information now without converting or using volume
equivalencies.

MR. WHITE: For ARL statistics we are counting physical units. Each
microcard, for example, is reported as a unit, and not as a volume
equivalent. My question was, if this recommendation were adopted, might
it now involve a change in the way these things are reported in the
statistics?

MR. ROVELSTAD: I think the library would here have the choice. If it had
the actual volume count of material that it has in microform, these statistics
would be reported; otherwise it would be necessary to report the equivalencies.
The hardcopy volume count would be continued, and the equivalencies would
also be indicated, so that you would finally end up with a total number of
units of material available.

MR. MCCARTHY: I have not worked it out but as I would see it, I believe

that we would continue to get the count on the individual types of
microforms, and there would be, I judge, an added column which would give
the converted volume equivalent.

SPEAKER: Why not continue to report these as you have done in the ARL
figures, with the hardcopy books and the microtext listed separately, and
let the Committee translate these into hardcopy volumes for the purpose of
establishing whether or not the institution meets the criteria? I think

it is misleading if you report hardoopy books and microtext separately,
and then the composite of what you get when you translate microforms into

volume equivalents. Let the person looking at the figures do the
translating if he wants to. I think a scholar wAnting to choose a library
in which to do research would certainly choose one with five million volumes
before he would my institution, if we had two million volumes and three

million volumes in microtext. I do not think it would disqualify anybody.
The institutions with the assistance of the Committee would qualify just

as readily if you did the translating.

MR. ROVELSTAD: I do not think it is really in conflict, except that we
would, I think, like to give the library a choice of how these are to be

reported. That is, if the library itself knows exactly how many volumes

it has represented on microcards, that figure could be used rather than

the formula of equivalents, which I recommended here- This could still be

overcome then; I do not see it as an insoluble problem.
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MR. DAGNESE: I would like to speak against this motion, because it seems

to me that what it is doing is to further encourage somethirig that

Hugh Atkinson was talking about thi.5 morning, and that is the numbers

game. To convert these things and consider them equivalent volumes only,

keeps us in the ballgame of dealing with print material, and I do not

believe that it is required for us to do this to maintain our integrity.

Secondly, it would mean that each one of us would be going to a conversion

figure, because we at Purdue only count the physical pieces that come in.

We do not divide them by volumes. As Benjamin Powell said, if anybody

needs to look at this or the Committee wants to examine it, they can

certainly do so. I would also like to ask the Committee whether in

considering microforms which are already reported, they were willing to

undertake the consideration of other audio visual material as being report-

able items of interest to ARL statistics, such as slides, tapes, films and

so forth. Many of us hold a great number of these in our collections.

They certainly augment our collections for the research scholar.

MR. ROVELSTAD: do not think the Committee is in any position to work on

all of this. We worked on a very large bulk of material that has an

obvious relationship to a physical volume.

MR. BOSS: I am encouraged to see that microforms are finally being

recognized as consequential resources in a library. f am happy to see

them counted, although I am not sure that we really need a volume

equivalent of the type that is being proposed. What seems to be a much

more consequential issue however, is whether or not these equivalent

volumes that are being proposed to be counted, are in fact as accessible

as the volumes with which they are being equated. It makes more sense to

me to count the number of cataloged and classified volumes that are

readily accessible to patrons, than it does to count things in various

formats. In other words, a microform that is not accessible because it

has not been cataloged or classified or otherwise organized for use, is

of considerably lesser value. I realize I am opening up Pandora's box,

but I think volumes organized by classification, and cataloged in such a

way as to make them truly accessible to the scholar, regardless of the

physical format they happen to be in, ought to be in the criteria.

MR. BUDINGTON: Any further discussion? I will propose then that we vote

on the Committee's recommendation which involves really the collection of

statistics and our present practices. In order to calculate a final

volume statistic, we would convert any reported microforms to volume

equivalents. This I think is the meantng of the recommendation.
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MR. DIX: Do I understand that if we vote in favor of this motion, we will
cease to collect concrete statistics on microforms? If I understand, the
library may choose to report a volume count based on these equivalents,
and if so, we would lose the statistic that I think you said Douglas Bryant
wanted to maintain, which I would also like te see maintained somewhcre for
historical study; the amount of microform material which we have. May I
have an interpretation on it?

MR. ROVELSTAD: I see no reason why thi, count could not be collected as
it is collected now, plus either the actual volume count in microforms or
else an equivalent count, so that you would have the number of microforms
in a library as well as the volume count. I think that would ha no problem.

MR. BUDINGTON: Then we would continue to report both types of statistics,
and we would have the option of converting to the total.

MS. WHITNEY: I would like to make a substitute motion that this recommen-
dation be referred to the Board of Directors for further study and pre-
sentation to the membership. [A vete was taken on the substitute motion

which was approved].

MR. ROVELSTAD: Recemalenda
.

on

Item 6 on the 1972-1973 questionnaire, "Number of
current periodicals_" will read on future questionnaires: "Number

of current serials including current periodicals."

I think there is nothingmore to say, unless you want to get into

the subject of a good definition fer a serial or a periodical. The

Committee feels that it does make considerably more sense however, to

indicate that yeu are collecting a $tatistic on the number of current

serials, including periodicals, then to say that you are collecting

statistics on periodicals, and then include serials.

MR. SPARKS: I have a question here. Will we be in danger ef double

counting in the case of monographs and serials?

MR. ROVELSTAD: This item concerns current subscriptions rather than
holdings in volume counts, se that there would not be that kind of

overlap. I would assume that we would continue to use the UNESCO
definition, as we did in our statistical counting for these last few yea
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VOICE: How does this compare with the Office of

a periodical? This is intended to be the same,

same, then could not that reference be made?

ucation definition of

it not? If it is the

MR ROVELSTAD: I see no reason why it could not be used, and I think that

t is very important that we try to go along with the Office of Education

in gathering these statistics. Prank Schick from the Office of Education

met with the Committee and was anxious to get information from us. We did

talk about definitions and so forth, and perhaps some day we will be much

clearer about definitions and statistical data as a result of such

conversations.

MR. BUDINGTON: IS there further discus

question? I will ask for a vote then.
recommendation which was adopted"

on on the recommendation in

A vote was taken on the

MR. ROVELSTAD: Recommendation 4:
_

The statistic regarding the number of Ph.D's

awarded should continue to be collected, but this category

should not be included in the membership requirements.

There has been considerable discuss on about this recommendation,

probably more than any other. Ellsworth Mason, a member of our Committee,

wrote to me shortly after he received the final draft of this presentation.

He said, "So far as I am concerned, there is no figure more relevant to

appraising the research commitment of a university, than the number of

Ph.O's awarded, both in the number of fields in which the degree is offer d,

and in the number of doctorates produced each year". This is something you

may want to discuss.

MR. BUDINGTON: I would affirm Howard Rovelstad's statement that this is

the one item that comes up for most discussion in consideration of new

candidates, as well as those amongst us who are striving to meet the

criteria.

MR. MCDONALD: I think that the difficulty may be that too few institutions

seem to be able to meet the criterion as'it is now established. This is

simply a fault of the percentage of the median that we are using. I would

argue that rather than drop the whole requirement, we might consider

lowering that percentage so as to make the barrier less formidable.
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MR. BOSS: I would like to ag ee with that. In our particular state we

are formula-funded, and one of the basic arguments for determining whether
an institution is a comprehensive graduate institution stressing research,
or an aspiring institution with a limited number of Ph.D programs that

should be funded on some other basis, revolves around this very factor.

We have been able to cite the ARL criteria as one element for
establishing what really makes a graduate comprehensive research-oriented
institution, and while it is true that the present way of determining this
is a tricky one, because a few very large institutions tend to skew the
average figure or the median figure, to give the whole thing up would be

most unfortunate, I think. Perhaps what can be done is for a committee
to formulate a minimal level to be voted upon by the membership as to

what is perceived to be an appropriate minimum standard that makes

adjustments for that handful of very, very large institutions with a large

number of programs and a very high productivity of Ph.Dfs.

MR. BUDINGTON: I would just remind us that this does not relate to the

number of Ph.D programs, but to the gross number of degrees which are

granted. Is there further discussion to the recommendation as made? If

not, we will take a vote on it. The recommendation is, that the statistic

regarding the number of Pb.D degrees awarded continue to be collected

but that this category not be included in the membership requirement .

bA vote was taken on the recommendation. The recommendation was relectedi.

MR. ROVELSTAD: Recommendation

The pertinent bylaw regarding non-university library

membership in ARL continued to be followed: invitations to

other libraries shall be issued at the initiative of the Board

of Directors after approval of the membership.

As we have indicated here, Recommendation 5 seems not to call for

any action this afternoon. The Committee wanted to report to you how

it responded to one of its main assignments. For the discussion perhaps

you will want to ask the Committee to study further this difficult area

in which we tried to include in membership, libraries that are not

associated with academic institutions. I believe that brief explanation

that we give in our report sets the background for this. We would be

glad to answer any questions, and I would hope there would be some discussion

on this subject.
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MR. BUDINGTON: As noted in the document, it does not necessarily eall for

action, but we would welcome discussion of this problem. I have a curious

interest in it myself. Do you have any opinions on it If there is no

discussion, we will conclude this element of the program with our thanks

to the Membership Committee. I think we have.come to some conclusions in
some cases, but obviously some of the problems are still with us.

e Com_ Machine-Based Serials Records

MR. BUDINGTON: Several reports from committees did come in from the Board

for consideration at this meeting. One was the report of the Comamttec on

Data Bases from Gustave Harrer, Chairman. We will not this afternoon

present this report, but it will appear in the published Minutes_ for your

information. [The Committee report is included as Appendix LI of these

Minutes.]

The second item here is a report from the Committee on Machine-Based

Serials Records. This report will discuss the questionnaire which was

distributed to each of your institutions in the not-too-distant past. We

feel that there is considerable interest in the outcome of the survey,

which is fairly significant. I would like to ask the Committee Chairman,

John McGowan, to give us a very brief summary of the results. [The full

report of this Committee appears as Appendix C of these Minutes.]

MR. MCGOWAN: AS you recall, last year there were a few members of the

Association that were quite interested in the activity involving machine-

readable serials data bases. A committee was formed made up of

William Budingtot, Ralph Hopp, Warren Boos and Norman Stevens of the

University of Connecticut. The Board_charged the Committee to review the

present or anticipated systems of machine-based serials data, and to make

recommendations based upon the results of the review to the ARL membership.

The Committee met several times. One of the things we were really trying

to do was to see if any of the ARL libraries micrht serve as a serials data

base model, in the sense that it would be MARC compatible in every way. We

designed a questionnaire with that in mind.

The questionnaire went out to all ARL libraries; we got a 00% response

to it. I will now quickly pick out highlights from the report .f the

survey. I think the first thing is that of the 86 libraries that participated

in the survey, 64 had machine-readable files; there were 22 that did not

have files; there was one that was thinking about creating such a file. One

of the significant things about this is that in those 64 libraries, there

were 1,723,586 serial records that had been converted to machine-readable

fom If one can use the figure of a dollar a record, the total cost of
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making that covc is ion in thc

order of two million dollars.
libraries eon d be somewhere in the

Most of the librar -s reported on the coverage of the files. TI

were very few libraries that had detailed holdings (bound and unbound
issues and gaps) in.machine-readable files. One of the significant things

was that most of the machine-readable files were used for union list
purposes. Twenty-three libraries reported that their serials file was
part of a union list. These union lists include the holdings of 940
libraries, of which SOO were college and university, 204 public, 203
special, and miscellaneous about 33, so in many cases the union lists were
probably part of statewide systems, but they reflected a large number of
libraries, not just the ARL libraries.

One of the other things that was significant was that most of the
machine-readable files were not used for internal processing. There are

only a few libraries that use the files for ordering, checking and binding

control; in this category they primarily use it for financial accounting

and ordering. This would lead one to say that the system had only six
libraries that had on-line access to their files.

Regarding the kind of hardware used, there were 57 installations with

I.B.M. equipment, and the rest were scattered among other companies, so

one might assume that if a system were to be developed, concern with hard-

ware should not be overlooked.

We also were looking at whether there were libr ri whose records

were compatible with MARC. The 66 libraries responding to this question

indicated they were in some degree MARC compatible. While I do not want

to get into this in detail, the number of fields affected the degree of

compatibility. It turned out that only four libraries claiMed they were

fully MARC compatible. There were very few libraries that used all the

fields. One could again argue that maybe most libraries do not need a

fully MARC compatible file because of expense, and because of the fact

that probably there is not an operational need for it. I think if one

were to attempt to form a conclusion or judgement from this, it would be

that libraries noW are facing substantially larger costs for making changes

than were involved in the original conversion. If one assumes that the

original conversion cost might have been $1.00 a record a few years ago,

it might be $2.00 or $3.00 a record now, so the full conversion cost for

the membership would be somewhere in_the order of two or three million

dollars, depending upon the degree of MARC compatibility.

The conclusion one comes to here is that somehow we have to come up

with a centralized cooperative
effort for conversion, and I hope that

there will be this trend. I would recommend strongly that the member

libraries encourage any activity of that sort because I think the outlay

of dollars for conversion will be substantial if the effort is made to

bring files into line with the MARC serials data base.
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Interlibra Loan

MR. BUDINCTON: Our next item relates to an area of particular interest

and concern to research libraries--the area of interlibrary loans. The

Association has been deeply involved in studies, beginning several years

ago with the Westat study of costs of interlibrary loans under the

guidance of Arthur McAnally.

During the past year the Association has sponsored three very

sutqantial continuation studies relating to interlibrary loans. These

studies have now been completed with the exception of a few minor revisions

in the documents. When revised these documents will be issued to the

membership, and you will have copies this Spring of the reports of the

three studies. I might remind you what these were: 1) a study funded by

the National Commission on Libraries and Information Science entitled

"Feasibility Study of Centralized and Regionalized Interlibrary Loan Centers"

with Rolland Stevens as the principal investigator; 2) a study funded by

the National Science Foundation and carried out by Westat concerned with

the feasibility of an improved interlibrary loan system for academic

libraries through the determination of an equitable borrowing fee system

and the development of a national periodical resources center; and 3) a

feasibility study of an electronic distributive network as a means of

facilitating communication with respect to interlibrary loans. The sub-

contractor for this last project was Becker and Hayes, Inc.

Since all of these studies were coming to an end, and since all of

them were in the area of concern of the ARL Commission on Access, of which

Edward Lathem has been Chairman, the Commission was quite concerned about

the findings and
recommendations, and of course, the question, Where do

we go from here? And so a meeting was convened on January 17, 1974 at the

Palmer House, attended by the contractors and the ARL advisory committees

for these studies. A full day was spent in going over the studies them-

selves and the results. It was felt that the conclusions should be reported

to you in some detail. One of the presiding officers at the meeting was

Rutherford Rogers. I will call on him now to provide us with a summary of

those proceedings.

MR. ROGERS: You have done such an excellent job of setting the scene,

that I think all I need to do is give you the conclusions that we came

to on January 17.

The group concluded that ARI should officially take the position that

interlibrary lending involves costs to net lending libraries to the

disadvantage of their primary clientele and that therefore it is appropriate

that libriries be recompensed for such loans by fees charged to the

borrowing institution until such time as special subsidies from public

agencies are available.
5 4
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The group recoqui:ed that a iibrirv might be Forec.losed (e.g., within

a state -m) from cha_ ing fees or might choose not to charqe for

other reasons. However, to the eNtent that fees aro levied within a
national system they should bo uniform despite the obvious fact that costs
vary from library to library. Such fees should be charged only for filled
requests, but the charges should he set in such a way that the burden of
performing bibliographic wrk en unfilled requests is taken into account.
Furthermore, fees should be set initially at SO of full direct costs,
including overhead, with increases in the feu stiv,cture to be instituted
gradually over five years to reflect full cost recovery,

was concluded chat a cocpon system, probably operate( under ARI

offored the slur-110st, most effective way for : .ing fees in the near-

but that the Association should move to the second phase of the SILC
investigation, if it can be funded, bccause of the potential advantages

that the S1LC systom appears to offer,

Four variations of a Natidnal Poriid

considered:

1. A single national center.

urccs System were

A national center with satellite centers specifically

established to handle,- ntonsivoly used serials.

A regional sy built on exis ing large libra

A more elaborate system bu lt on tlnq libraries

th regional bibliographic cente- serjeos added.

Th e group is rec m e ding to the ARL Board that the _nitial effort

should be directed to the establishment of a single national center, it

being understood that if this is successful and subsequent operation

indicates the desirability of supplementary regional centers they be ad

when funding is available.

MR, BUDINGTON: We could get into a considerable discussion of co_

the pros and cons of the findings of these studies. f would like to

indicate to you the events that have occurred since this review meeting on

Thursday. The outcome of the deliberations as just reported to you by

Mr. Rogers, was reported formally to the ARL Board of Directors at its

meeting yesterday, together with a recommendation. The Board receive thil

report with interest mid with thanks. At the recommendation of the Access

Commission, a .standing Committee on Interlibrary Loans was established.

The Board referred the report of the Commission to that Committee for

further refinement and formulation of detailed recommendations which are

to be brought to the Board at its meeting in Toronto. A report will be

made to the membership at that time.
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Furthermore, in response to the Comma__ -11t-, recommendation,

Board established a Task Force to investigate a national periodical

source plan. The principal responsibility of this Task Force

wait in the wings, if you will, to consider the present study being made

for the National Commission on Libraries and Information Science. That

study deals more specifically with details of regional and bibliographic

resource centers. At such time as that report is completed and released,

the Task Force will deal with it and also bring its recommendations te

the Board of Directors. Some of these matters will be receiving further

tention this Spring, and the outcome of these deliberations and the

actions taken by the Board will be brought to your attention, possibly

for action in Toronto.

I wou d 1 ke to rem ncl you that there is a groat deal of detail

underlying the Committee reports, and a full day of conversation and

discussion underlay the very brief report which Mr. Rogers gave us. I

assure you that the Board is deeply concerned and will be working with th

Committee on these problems.

ARL Mission -d Objectives

The next item for cons deration is the Statement on ARL Mission and

Objectives. [Appendix D is the statment referred to here]. I would remind

the membership that this has been under consideration for over a year.

This consideration came about as a result of several oecurences. Our

previous formal statement of goals was put down in 1961. Although this

earlier statement is still quite valid in some respects, in 1972 we became

aware of the probable need to reexamine those goals, particularly in

order to enable us to respond more effectively to national planning

requirements.

This need for re-examination was emphasized by the paper by eal Narlow-

which came to us two or three years ago, which was also the outcome of one

of the Federal Information Resources Conferences. A committee under

Carl Jackson dealt with recommendations:from that Conference. These wcr

specifically that the Association attempt to redefine the goals and

objectives of research libraries. As we began to come to grips with that

major assignment, it was determined that we would do well to decide what

the objectives of our own Association might he.

So there was established a little over a year ago, a Committee on

Role and Objectives of the Association, consisting of the officers, the

1 Harlow, Kcal- The Long-term Objectives of Research Libraries in Respect

to Federal Legislation.
(Prepared for the NIL Federal Relations Committee).

Revised, April 1971.
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Comn ssion Chairmen, the Chairmam of the e._-1 Information Resources
Conference Committee and the Federal Relations Committee. The Committee
on Role and Objectives had two very substantive meetings during the
winter. A draft of the Statement of Role and Objectives was discussed a

our neeting in New Orleans in May 1973. At the Business 'Meeting in
New Orleans 'substantial discussion took place on some of the larger and
smaller elements of that Statement. The membership at that-point had its
full opportunity for discussion. The Committee then revised the Statement
in the light of that discussion. The Statement cm-m to the Board at its
Fall meeting, and it is now brought to you with the Board's recommendation
that it be adopted as the official Statoment of .41, Nission and Objectives

The chair would entertmin a motion at _ ,F point, that the statrmont
as presented be approved. [The motion was made and seconded from the floor.
A vote was then taken. The Statement was approi/edl. The Statement is

- our official document.

*

The National Cornjnjsjon on -Libraries and Information S ience

MR, BUD1NGTON: The next item on the agenda will be a report
Charles Stevens on the National Commission on Libraries and Information
Science.

MR. STUENS: 1 am very appreciative of the opportunity to once again come
before you to talk with you briefly about the work of the National Commission
on Libraries and information Science. Those of you who were at the May
meeting last year will remember that I had this opportunity and told you
then about what I felt had been the accomplishments during the time ending
at that meeting. I come before you now to bring you highlights of what has

transpired since the May meeting. I am not attempting in the few minutes
alloted to me, to tell you all about what has happened at all of the meetings
of the National Comnission, or about what has transpired outside of those
meetings, but rather to whet your appetite for some of the material that is
available, and to encourage you to ask questi ns of the Commission and to
contribute to its continuini work.

MI( second annual report of the National Commission on Libraries and
Information Science will appear in about two weeks, and : hope that when

that report appears on yeur desk, you will find time to read it. I cerninly
will endeavor to send it to every member of the Association, and to anyone
else in this room who asks that it be sent to him or to her. It will go to

the members automatically. When you read that report, we hope that you .will

be able to comment quite significantly on what happened during the second

year of our work, and to extend your thoughts to what has happened since

that time, because the port covers the fiscal year and quite a good deal
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has happened since June.
want to discuss with you.

is what has happened since June that I

Let me just review where we were last May when I was able to tell

you that the Commission had achieved certain program directives. We

knew that we were going to work toward planning information as a national

resource, we were going to think largely about the user rather than about

a particular type of library or a particular characteristic of an

information system. We thought we might do something about equalizing

the citizen access to knowledge resources, and that if we worked toward

these goals we would create a national information system, and we would

find formulas for re-enforcing library services at all levels, and that

in so doing, would promote the kinds of systems and services that were of

common concern We have not had a great deal to do with the promotion of

the National Serials Data Base, but it is that kind of thing that we are

interested in working with. This morning we heard something about technology,

and here too the Commission felt its role would find application in the

integration of technology with information services. Finally we are

interested in the economies of scale which would come about through

planning efforts.

At the New York meeting that followed hard upon the heels of the ARL

meet ng, the Commission made a commitment to give 10096 of its energies

and funds at that time to development of a national planning document.

That document has been referred to as a white paper ol the Commission or

the "National Program Document." It will be reprinted soon in Library

Journal and it will also appear in .13eia1 Libraries. It has appeared

already in a number of local library publications. Copies are available

from the Commission office, we hope that if you have not seen this early

draft document, that you will take the time to study it.

ould like to cover fox you some of the points that are in it, and

that were unveiled immediately in advance of the third hearing that was

held in Boston, Massachusetts to which some of you contributed. That

document focuses on six areac of attention. The first, that there should

be created within the Federal government, a national authority as a focal

point for policy and planning. OUT charge is to provide advice to the

President and to the Congress. Wc felt that there should be a body with

broader authority, a permanent agency to work on the areas of implementation.

Whore to locate such a body within the Ftderal government was something we

were not ready to deal with in that early draft document, We felt the

body might find its place in an existing agency, such as the Office of

Edueation, the Library of Congress, the National Commission itself, or

somewhere else. We did feel that it should be concerned with all the

operational aspects of libraries and information systems, be eoncerned

with standards, with formats, with stimulating interstate and intrastate

cooperation, and that, underlining and really encompassing all of the

other recommendations, such an agency was preeminent in what would follow.
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Thc second point in the draft document covers national collections.
ichat we heard today in the morning discussion about the importance of
collections atvi the organizing uf collections leads directly toi...ards what
the COMMiSSiOn felt would need to happen at a natlonal level, with a
designation of collections of unique significance among research libraries,
special libraries, public libraries of significance, not necessarily
members of ARL, of large non-library information sources, those holdine
data bases of significance, abstracting and indexing services, and even
some commerical files. These would all be part of a national collection
that would receive Federal funding for their participation us Darts of
that national collection. Because of the proposed Federal funding, these
collections would be expected to extend services to the public in general
under conditions that they might establish.

The third component of the national program deals with national
services of common interest to the information community and to th, users
of that community. Here it would be necessary under the program document,
to identify and designate, or even create, national bibliographic and
reference services, and then support those services in a cost effective
manner. Standardized cataloging such as that available through MARC,
procedures for interlibrary loan, the development of a yeriodical bank and
of a national document service would all be encompassed within this area
of common national services.

The fourth area within the progrw draft document, and I keep under-
lining that word "draft," because we think of it as the first draft of
maybe several drafts in this area, deals with the areas of networks and
technology. This is the area in the draft document that seems to have
attracted the most attention,_because it does deal with technology and
gives the Commission a kind of bad name as being interested only in
technology. The network portion of the draft document specifically points
out the areas of communications and computers as those areas to receive
prime attention in the early days of thinking about what the Commission

can do. The Federal Telecommunications System, which is a leased service
within the commerical sector of communication, is thought of as being thnt
service that can most quickly be brought to the aid of all idnds of
libraries as they try to develop the kinds of cooperatives that are
necessary in a national program. The type of computer services that can
be harnessed to assist a communications program will also become the
concern of the Commission and would become components of that sort of

national program in development.

The fifth area within the proposed progrmn, deals with a number of
extra considerations, many of them in the manpower area. The development

and measurement of the manpower situation as it stands, and the selection,

education, training mid re-education of persons within the information

community is a concern. The whole area of studying user needs and

evaluation of those needs, desires and-demands, and the problem of creating

and maintaining a level of publicity that brings information to the
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attention of those who have been funded as well as those who can use it,

fits within the extramural concerns. Finally, the research and development

not associated with what could loosely be called network also fits within

these extra considerations.

Sixth and last in that draft document, and perhaps most important, the

document talks about the interfacing of those first five considerations,

that is, trying to figure out if it can, how the national network ean grow

out of what has already happened. It would be unfortunate if anyone

reading the draft document felt that we though within the Commission that

what had taken place already was simply baby sts,ps, and that all would have

to be rebuilt based on what the Commission thought. We know, and it is

carefully exposed in that draft document, (perhaps not carefully enough said

for all,) that what has happened on a local, on a state and on a regional

basis fonmed the building blocks for what the Commission can do in the

future Perhaps using those building blocks the Commission can find ways to

create a standard for local development, a standard for state and regional

development, that can become accepted widely, funded nationally as well as

on a regional and statewide basis, and thereby achieve the objectives toward

which the whole program is directed--that is of satisfying the ultimate user.

The program document unveiled in October has been discussed with the

members of the Association of Research Libraries, with members of the

American Library Association, Special Libraries Association, American

Society for Information Science, Council of National Library Associations

and a number of others. We felt it was desirable that the draft document

see the light of day at a very early stage. We could take no pride of

authorship in it; the ideas mainly came from earlier documents. As one

looks ot what has happened since October it is clear that that first

document does not embrace all of the ideas it needs to embrace in the future,

and we have been very grateful for the input from the many who have already

read it and commented on it. At this point we are receiving those comments,

we are trying to coalesce them into a document that we expect to be released

late in the Spring or early in the Summer, a second edition of the first

draft of a national program statement.

In addition to the comments that we are seeking from outside, we are

contracting with a number of individuals to write us specific papers in

areas of their expertise, so that attached to a program document we expect

to have some significant associated papers that will outline the Commission's

ideas, md we expect to adopt and adapt the ideas we get from our contractors

to fit our program, but they will form .a part of the national document. We

will prepare supporting
justification for the program statement, and we will

lead in the direction of preparing a legislative request in which we hope

to formulate a program that goes beyond a mere program statement and does

become an action document.
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The Commis 'on ha, done some other things beside work on the program
document to which it said it would give 100% of itq efforts. These
represent the 101%, 102% and so on. We have held an additional hearing,
as I mentioned earlier. The Westat Corporation has boon working on a
program of which you heard mention earlier and which will be coming to
us in the Spring, and we will share it quickly with you. Government
Studies and Systems, Incorporated, in Philadelphia, is preparing a repo t
for us on public library funding for the future. We continue to be
interested in areas of academic library funding, school ii funding,
independent research library funding, but we have no specific studies in
those areas. Catholic University will soon deliver to us a report on
how national programs in continuing education ean best be forwarded. Wo

are watching with care the legislation on the White House Conference on
Nbrary and Information Services that has been proposed in both the House
and the Senate. We are preparing to handle the administrative details of
that Conference if they are thrust upon Ws.

Let me return to the opening point. I have touched on some highlights

of what the Commission has been doing. I hope that those of you who are
interested in what I feel is a very important work will keep in touch with

me and with the Commission's members, We would welcome your comments and

ldeas about what we are doing and planning. We cannot do it alone; we

need your continued involvement. Thank you very much.

ARL Commissions and Comm' tees

MR. BUDINGTON: I would like now to turn to an information element which is
labeled on the agenda "Changes in the Role of Commissions and Committees."

It was brought to the attention of the membership last Spring, and perhaps,

even earlier, that consideration and study was being given to the
Association's structure as it has existed for the past three years.

The genesis of the changes has come about as a result of perhaps two

influences: 1) the charge given to us by Thomas Buckman in 1971, when he

proposed the realignment of our organizationalstructure with the caveat

that we take a look at it in a few years to see how well it was functionin

2) we found ourselves involved during this year, in a review of the role

and objectives of ARL as expressed in the Statement which was approved

earlier this afternoon. So the Board and Officers during 1973 have been

giving considerable thought to the way in which the commission and committee

structure has or has not been functioning, as the ease may be.
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This thinking led to a meeting vhich was held in New Ycrk City on
November 19. The meeting consisted of the Executive Committee, the
Commission Chairmen and the ARL staff, The purpose of this meeting was
to engage in substantive discussions which would review the relationshins
between the Board of Directors, the commissions, the committees, and
finally, the ARL Office itself.

A number of recommndat ons came from that me- ing regarding revisions
in our original structure of the commissions and the committees. It was

felt that the changes proposed will improve the effectiveness of the
Association in acting, reacting, initiating, and in general achieving the
goals which we hope to reach. The recommendations from that meeting werc

brought to the Board at its meeting yesterday. The following statements

will summarize the thinking of the Board, [Appendix E of these Minutes_

outlines the details of the revised organizational structure].

To begin with, the Board itself was reaffirmed as the major decision

making and policy making body of the Association. It is the guiding force

in determining the activity needed to achieve goals, and is responsible

for continually reviewing and assessing performance of ARL working groups,
including commissions, committees and other elements of our structure.

As to the commissions, they carry the responsibility for identifying bro-d

issues in the respective areas which have been assigned to them, of

studying the objectives of the Association within these areas, and as ---ing

the future directions for the Association,

intended that the commissions will operate in an advisory

capacity to the Board, and will not have an operational function. This

one of the first changes that you may see. Up to the present time the

committees were assigned speciEcally to commissions which oversaw their

activities, made recommendations for membership, monitored the activities,

and in fact, reported to you on these activities.

The commissions functioned in a line role, without on the other hand

giving up their staff function; this is whore a conflict in some cases

appeared to arise. We hope this _will be corrected by keeping the

commissions' functions at a staff level, rather than a line or operational

level. The second change is that Board members will be assigned as

chairmen of the commissions. Up to the present time this has not been tho

case. There has been a member of each commission on the Board to carry

out a liaison function, but we will from this point on, assign the chairman-

ship of each commission to a Board member.

As to the committees, there will now be two dif_erent k nds of gr uns:

first will be standing committees, and I used that teim earlier with

respect to the establishment of a Standing Committee on Interlibrary Loans.

These committees will be established on the recommendation of the Board or

of a commission. They will have general responsibilities fur spe 'fic areas
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of continuing concern, such as federal relations, preservation, inter-
library loans. The committees will now be coordinated and monitored
directlY bv the ARL office, rather than directly by the commissions.
Memhers of the committees will bc appointed for two-year terms which are
renewable, and the work of the committees will be fully reevaluated every
tWO years.

In add tion io the standing comm ttees, there is a title (new to the
ARLj called "task force". These task forces will be established bv the
Board also on the recommendation of the Board or of a commission. Thoy
will be expected to perform defined tasks in specific periods of time,
with designated outcome or products, and they also will be monitored by
the ARL Office.

:rinally the ARL Office itself is seen as the central coordinating
body, which is responsible for all operational aspects of the Association.

This was the substance of the findings of the November meeting which
were brought to the Board at its January meeting, Following that November
meetinq, the commisions wore charged with reviewing all of the existing
committees to determine whether they should be retained as standing
comnittees or a3 task forces or be discharged. The commissions were also
instructed to review the major iSSUOS of concern anti the directions of the

Association within the areas of their assignments. The commissions reported
to the Board Thursday evening, and some of the contents of these reports you

will be hearing shortly. Thus the principal decision taken by the Board is

as follows:

in conjunction with the commissions' reports and recommendations, all
present commissions and committees were d' continued. The commissions will

he reconstituted in the same five areas. According to the changed member-
ship requirements the chairman of each commission will be drawn from the

Board of Directors. Such committees will be reconstituted as standing
committees as were recommended by the commissions, and in addition, new
committees and task forces will be established as recommended by the Board.

I
have already mentioned one Standing Committee on Interlibrary Loan and a

tack force assigned the responsibility of monitoring the national periochenl

resource center study.

This is a summary of the changes in the role and structure of
commissions and committees which has now been carried out 1)-: the Board.

I would like oow to turn to the reports of -.he Commission chairmen.

We will lead off as usual with the Commission on Development of Resources,

Douglas Bryant, chairman.
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Comm el o

[The Report of

T. BRYANT: As the Preside
being dissolved forthwith, so
the lame ducks. As was also

n is included as Anpendix Minutes.I

s said, the existing commissions are all
have the honor of being the first of

each of the comm ssions was asked to

pro ide to the Board recommendations for particular concerns which each

ission felt the Association ought to address immediate future

I
would like to indicate briefly to you the five subjects which the

Commission on the Development of Resources regards as of primary concern

Association at this time

The first one we have heard a great deal about from Charles Stcens,

and that is we believe and recommend to the Board that the Association

g e very particular attention in the immediate future to working closely

ith the National Commission on Libraries and Information Science, with

particular reference to the development of its national program. There

have been as Mt Stevens indicated, a series of information discussions and

the Commission on External Affairs of the Association is turning its

institutional attention in that directiorL

We think that the Association should at this time pay particular

attention to developing increasingly supportive relationships, as We term

them, between the Association of Research Libraries and the Center for

Research Libraries. We believe that in the years just ahead of us, as

various forms of interlibrary collaboration and cooperation are being

emphasized, this particular relationship between the Association and the

Center requires special attention.

Th' third subject which we commend to the Association for study and

for action at this time is the far-reaching question of the relationship

between public and private responsibility for disseminating resources for

research. All of us are aware of the extremely grave concerns which we

have with respect to the production and the dissemination of knowledge and

the resources for research in every field. There are economic, cultural,

social, and intellectual problems hereof grave concern. Libraries are

but one element in this. There are also implications for the conduct of

research and the development of academic careers.

Economicall) speaking, the more that libraries work together in various

forms of collaborative efforts the fewer copies of various kinds of

publications may be needed. Here one thinks particularly of serials and

vast microform projects where the more these are made to serve the purposes

not of one library, but of multiple collections of libraries, the graver

become the economic questions involved. We believe that this is a matter

which needs the most important sort of study. ft is the view of a number
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MR.McELDERRY: The redefinition of the functions

very careful assessment of where the commissions
doing, and the work of various committees. My as

this commission came very shortly before the redo

commissions, and so 1 met with the commission mom

Ninutesj .

of commisOcns has forced
e, what they have been
onment as chairman of
inition of the role of
rs, including

William Budington, our President, and Joseph Treyz. We reviewed rathci

carefully what the commission's function was, and what the activities of

committees thathave been associated with it had been. I miplit review

lf this with you since yOu may not be fully aware of the roles.

charge of the Commission on Organi:ation of Resources is to seek

cnean of improving and extending bibliographic control of research library

materials, including methods of ordering and processing these materials to

insure the greatest compatibility of form, economy of staff effort and

institutional expenditures, and usefulness to readers. The commission has

had two conmittees assigned to it. One has been the Committee on Machine

Bas,d Serials Records that is chaired by John McGowan, and the other is the

Nat o al Program for Acquisitions and Cataloging Liaison Corinittco chaired

b Frederick Wagman.

The work of these two committees was reviewed. John McGowan was able

to meet with the commission in early December. We saw the basic role of

the commission as supporting activities to promote the development of a

comprehensive efficient and dependable national access system to resources

of scholarly sign I ficanee Wi.h In that general framework we looked at the

6 ;)
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limited efforts that nad been made io tne nast and madc. ieverai

recommendations.

Some of these overlapped to some extent with some of the other

commissions. The first one was that there should be a formal and compre-

hensive response by the Association of Research Libraries to the National

Cornission report that was just discussed. We saw the National Propram

fnr Acdmisitions and Catalekdil liaisnn Committee as beine, a stanOlaw

COMMittQO that would monitor and evaluate the effoctivoness of this

program as conducted by the Library of Congress. A third recommendation

was that the Association of Research Libraries continue to participate in

efforts to develop a national serials data base, aod if you heard

N1r. Livingston's report, that has made rapid proi!re'ss since the meeting of

the commission. 1Ce felt that we should keep oursoit'es informed and

participate in any appropriate ^ay in that ciFfort.

We had a similar recommendation with respect to the exchange of

cataloging information in machine-readable form, which is an activity

that the Council on Library Resources has been supporting. Ke felt that

we should actively promote the deelopment of a national union catalog of

such information.

The fifth recommendation relates to a project of considerable interest

to some ARL libraries, and that is, to explore the advantages and dis-

advantaes of closing tbr:- card catalog and to determine the conditions and

methods by iihich such actioll would be thesirable. The sixth recommendation

was made in rowgnition of the fact that the commission has some responsi-

bility in the area of acquisitions, not in terms of resource development,

but in telms of the methods involved in that procer. We felt here that

ARL should attempt to define or assess various patterns of collection

de%elopment in the h4e of determining a pattern that would relate to

such things as blanket ordering, approval plans, the isuuc of differential

pricing to libraries that Mr. Bryant mentioned earlier and related issues.

Tho final recommendation gets somewhat out of our area, and into the

area of access to information: the Commission on Organization of Resources

relates closely to efforts regarding the development of national resource

centers, periodical center concepts, and other activities which may dis-

burse or complicate the development of truly comprehensive bibliographic

tools. We felt this was an area that should be looked at. With the

exception of the Committee on the National Program for Acquisitions and

Cataloging, we felt the other recommendations should be handled by task

forces. I think I should indicate that if the commissioa is to function

effectively, it Ivis to keep fully informed of the activities of the

committees, which means there needs to be a lot of informal contact with

at least the chairmen of these committees, in addition to seeing whatever

reports are gencnated. I think it also suggests that we need the input

from the m.embership at large on problems that are within the purview of

this particular commission or any of the commissions, so that we can give

proper attention to these problems.

* * *
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Co!...imissionon Access to Res urces

'The renort of this Commission is included in Anoendix H of these Minutesi.
=

MR, LATHEM: The Commission on Access to Resources, whic'n consists of
Virginia Whitney, David Weber and myself has met three times since the '',1itv

mvml)ership meetini;. or thc Association in New Orleans. In addition to

devoting our attention to various facets of the general areas of the
commission's responsibility, we have in the past six months given particular

attention to the subject of interlibrary lending, this with respect to the

ARL advisory committees For the three interlibrary loan studies which have

recently been concluded, Ill July in New York, the commission met with the

chairmen of these committees and the result of that session was a

recommendation to the ARL Board of Directors that a gathering be schluled

to precede this Chicago- membership meeting at which the personnel of the

three advisory committees would be present along with the principal

investigators of the studies and others, to engage in a coordinated review

of the findings of the studies, and to reach some conclusions as to

recommended coUrses of action for the immediate future, consistent with

ARL's interests in the overall realm of interlibrary lending. That meeting

was held on Thursday here at the Palmer House. The morning session was

effectively preided over by the President-eIect, Ralph Hopp, and the

afternoon deliberations were in the able hands of Rutherford Rogers. Since

you have heard the results of this meeting, 1 will not devote more attention

to that beyond a very genuine expression of gratitude on the part of the

commission to those who participated on Thursday, and most especially to

Rutherford Rogers.

In the area of library services to external scholars and commercial

users, which is a concern of the commission, we have been provided a paper

by David Kuser just prior to his departure from Cornell and from the

Association. This paper will now be used as a basis for a recommended

projection coming from an informal committee consisting of Richard Chapin,

Richard O'Keeffe and Natalie Nicholson, which in the new terminology may

be designated as a task force.

Of the two standing committees to which the commission has borne a

relationship, the Committee on Data Bases and the Committee on Access to

Rare Books and Manuscripts, both have met in the period since the New

Orleans meetinc both are clearly alive and active. The membership will

shortly receve is the President has specified, a copy of the report of the

Committee on Data Bases. Finally, in response to an inquiry from the Board

of Directors regarding future and major issues of concern and direction of

approach for the Committee on Access to Resources, we have indicated that

such continue to be those outlined in the basic document of the commission

dated December 1971, copies of which have been distributed to the member-

ship, and are still available to any who might wish them.

6 7
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commissi- Manage of iesResearch Librar a

1The Report of the Commission is included as Appendix I of thQS0 Minutesj

MR. WS: The Officio of University Library Management Studies has sent

to all members prior to the meeting our annual report along with another

statement that assesses the Management Review and /Analysis Program.

Duane Webster will comment on the activities of the office.

MR. WE8ST1ER: I
will describe briefly a fet% of the acivities that are

included in our annual report. First of course is the Management Review

and Analysis Program which as you know, is a set of guidelines for a

research library to use in conducting an internal review and analysis of

its management practices. To date we have had fa:rteen member libraries

participate in this Program. The first group was a pilot test of the

Program. That group of libraries has completed the project and is in the

process of implementing tho results. Each of these three libraries has

produced a management analysis report; these reports arc available from the

institutions. The second group of six libraries began the Program in Hay

of last year, and has worked to the final phase. Reports have already

been produced by two libraries from this second group, and the remaining

four libraries are in the proceas of producing that final document.

The third group of five libraries started the Program in November

of this last year. They are about at the midpoint. They aro working with

a revised program that has been improved as a result of the experiences

of the pilot tests. On the basis of these three applications we did

produce an asse sment that is appended to our annual report. Also, a

paper prepared by the office describing-how the Program operates will he

published in College and Rese- Libraries in March.

In terms of future directions for the Program, we do envision a

fourth group beginning in the late Spring or in the Fall. A number of

libraries have indicated interest, and the timing for tho group will be

dependent on their schedules. Beyond that group, we will offer NRAP

applications at the request of members. We do expect however to make the

Program available to non-members under certain circumstances. Those

circumstances would include a group that is not fully subscribed to by

membership, and it would also be based on payment of a fee by the non-

members for participation in the Program. Beyond that we have also been

exploring the possibility of adapting the MRAP process te college and

smaller university libraries. We have been discussing this with

Beverly Lynch at ACRL, and will continue to explore it.

The second project I want to mention is the Systems and Proe,edures

Exchange Center (SPEC). As you know, this Center was set up this year to

collect and provide access to some of the management documents and manage-

ment experiences of member libraries. We have initiated this Center with
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twu majo r surveys, one concerned wita goals and object ives and th- ccond
with a series of personnel topics. As an outgrowth of those survoys to
which there was a good response from the membership, we have established
the SPEC files. So far six files have been developed covering the following
topics: goals and objectives statements, organization charts, personnel
officers, status of librarians, staff development efforts and affirmative
action plans. These files contain documents and information collected in
the survey. We provide access to the files through a series of SPEC Flyers.
These flyers iirovide brief reports on the results of the surveys and also
descr'be whüt is available in the files,

In addition to the SPEC Flyers which have been distributed to you and
to your liaison persons, we have also established a group of SPEC kits.
These arc packages of illustrative documents in each of the surveyed areas.

For example, in the area of affirmative action, we have put together a
collection of illustrative affirmative action plans that we can provide in
response to a request or an inquiry. We charge only for the cost of
reproducing the illustrative documents provided in the kit. As we go on
with that program, we expect to establish additional files on SNMO of the
other topics that we have already surveyed, and we L pe to do some

additional surveys. Other surveys that are being considered include
management uses of statistical information and budgeting techniques and
formns. The key to the success of this undertaking is the continued
support of the membership, particularly the liaison people in each library.
Unless they provide the information and the documents necessary to sot up
the files, and then direct inquires to us, the :;.ervice cannot be continued.

To date we have had 125 requests for the SPEC kits and packages of
information.

The third project is really a "return on investment" type of report

AS a know the Columbia study at long last was published this year, an

a copy has been sent to each of you. Additional copies are available

directly from the publisher. Beyond the Columbia study itself there is
the effort made by the staff at Columbia to come to grips with the report,
and to implement the major recommendations outlined in the study. The

result of that staff activity is a report that will be made available to

the membership shortly. This report is in fact a detailed examination of
the recommendations made in Booz, Allen and Hamilton study and considers
how the recommendations will be implemented.

The Office has also been involved in a number of workshops concerned
with continuing education and the training of library managers. These

activities are reported in greater length in the annual report.

lk. JAAS: Very briefly a feu other points. The commi -ion has met several

ti les in :he last six months. There are several topics that we have done

s7:1:,tng about: first is library personnel. By participating in the

!-n,)? Program, man ARE staff members have alrady had ma opportunity to
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develop new skills and in ights into the management process, but it se ms

probable that additional work on methods of personnel training, analysis

and composition of the staff and the prescription for professional education

will be required at some point. An early prospect seems to be the

development of some self-contained training programs in specific management

reas which might be used within ARL libraries as part of the staff develop-

ment program, The Office is also considering a project to assess existing

training material and the development of a collection of the best available

films, courses, etc., which could be maintained in the Office and made

available for use by members on request.

Mere difficult to accomplish is the demanding kind of investigation

at would provide further insight into the skills and perceptions

required if library staffs are to accomplish well the full range of

research library service obligations. ft is not clear how deeply the

Office can or should go in this and related areas of library education,

but ARL's interest in the general topic of library education is and

continues to be substantial.

The discussion earlier this afternoon suggests the need to irnrovo

both the quality and utility of quantitative data about libraries. Much

data LS assembled for diverse uses: for reports to institutions, r

State and Federal Government agencies, for analytical purposes, etc. lt

is difficult for ARL to assume a dominant role in specifying what and how

data should be collected. Still the subject is an important one and needs

attention. Several steps for the Office have been suggested: first, it

might be possible to assess the information currently gathered and

distributed by ARL to improve comparability and utility; second, we will

consider contracting for analytical studies and would explore further

financial questions related to library operations, looking especially at

the links between library expenditures and library performance; third, a

related topic of essential interest is a projected survey of data presently

collected in AIM libraries for local use. Depending upon the findings, the

products of such a survey might include case studi-?,s of how data B put to

use in such management processes as resource allocation, budget presentation

and long-range planning.

Finally the commission jo ns with many others in acknowledging the

performance of Mr. Webster, Mr. Gardner and ot-her members of the staff of

the Office, because the work of that Office has been marked by imagination,

*ill and energy, with substantial benefits to the Association and its

members.

It is also well to remember, and the commission has reminded the Board

of this, that the funding for the Office is drawn largely from the grant

made to ARL by the Council on Library Resources,
which continues for a

number of months. A portion of the cost of the Office is, however, now

drawn from the funds of the Association itself. The commission feels that

it is not too soon to begin to plan for the future of the Office of
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Management Studi s. The level of use of the efforts of Mr. Webster and
his staff suggests that the Office is an important venture of the
Association. It is imperative, we think, that the momentum of the Office
not IT, jeopardized by cutting too close the lead time for future funding.
We consider the Office an important part of ARL, and its importance for
the Association will continue on into the future.

Commissi n on Ex ernal Affairs

he report of this Commission is included as Appendix J these Minutes.]

MR. NCDONALD: Since my last report to you at the New Orleans meeting in
May, this commission has been occupied with two major undertakings: the

first of these is t.r!e preparatien of a paper setting forth the position of
the Association with respect to the National Commission on the Financing
of Postsecondary E&_loation. Entitled "The Financing of the Research
Library" this pw'er T.'1S vhf., work principally of commission member
William Dix of Irincetc.A. Those of you who have read the paper know it to
be a fair and well-reasoned appeal for Federal support for the kinds of
hill-dries that Llomprise this Association. In a slightly adapted form, this
statement has also been used as part of ARL's testimony in favor of the
proposed White House Conference on Libraries and infolmation Services.
The efforts to secure a place for libraries in the thinking of the National
Commission eh the Financing of Postsecondary Education also involved a
meeting with the Executive Director of the National Commission and members
of his staff. Representing the ARL were President Budington, Stephen McCar hy,
Richard Couper, who is the other member of the ARL commission, and myself.
I think all would agree that we received a very fair hearing, but the
report of the National Commission which I understand is to be released
later this month, will indicate whether Or not our appeal was persuasive.

The other major task before the ARL commission, as you have been told
several times already today, is to prepare on behalf of the ARL, a response
to the draft plan of the National Commission on Libraries and Information

Science. Charles Stevens has had a good deal to say about that program,
and I assure you that ARL is paying attention to it. As Mr. Stevens said,
"t was released in October and will be revised in the light of suggestions
received from this and other groups, and a new version will be forthcoming
later this Spring or Stimrrr. I believe it is hoped that all comments will
be in the hands of the NCLIS Committee working on the revised draft by

April.

The AIRL Board discussed this matter yesterday and agreed that the

Commission on Externaa Affairs should !-20;= the advice of the other ARL
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commis ionsr May I add that the commission will also welcome suggestions

of all members with respect to the National Commission's plans. As

Mr. Budington has told you, the commission chairmen, the Executive

Committee and the ARL Staff met in New York on November 19 to review the

present commission structure which has been in effect since the Summer of

1971. As a result of that meeting, each commission was instructed to

consider its goals and activities in the light of the statement of ARL

Mission and Objectives. Accordingly I presented to the ARL Board at its

meeting on Thursday evening of this week a brief report. I think I would

like to read from that report so that you will have approximately what

was said about its future: This commission has functioned more as a

committee than as a commission. lt has tended to deal directly with

targets of opportunity in this area of responsibility and concern,

In part this is because unt. I recently the Federal Rela ions Committee,

the principal committee within the commission, has been without a chairman;

thus, work that would normally concern the committee has instead been

chaired by the commission and the ARL staff. However, because the cha man

of the commission has also been a member of the ARL Executive Committee,

the cor 'ssion has tended to pattern its activities after the Executive

CommittcQ, and to function more as ar ?crating body than as a coordinating

and monitoring agency. That this situation exists is not to say that it

is desirable. Very likely changes are in order, and certainly some will

be made in light of the suggestions at the November 19 meeting of the ARL

officers and commission chairmen and staff.

It is interesting to note that the initial charge to this comma siun

as put forth in the Buckman proposal of March 29, 1971, assigned rather

direct responsibilities to the commission. The exact langage is:

"to study the legislative, administrative and

judicial policy aad trends within the Federal

government as they relate to the interests and

objectives of ..:esearch libraries, and to bring

these interests and objectives to the attention

of the Congress, Federal agencies and persons

representing them in ways which will engage

their support of the national community of

research libraries serving higher education,

government and society at large."

The statement goes on to observe that the commission will ordinarily

be concerned with broad issues and programs of in-o..test to all of the other

commissions. This is all the more reason why the commission's activities

have been largely inseparable from those of the Executive Committee and

staff.
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The original Buckman charge for this commission confines itself to
the relationship between the ARL and the Federal government. The present
name of the commission recognizes the fact that the ARL has many other
external relationships of great importance, with educational and
professional groups, with foundations and funding agencies, and even
occasionally, with foreign governments and international organizations.

many of the routine aspects of these relationships have be.n
handled by the Executive Director and his staff, since the ARL office is
so often the initial point of contact for other organizations.

On the other hand, where the relationship has been an important or a
promising one, the staff has been quick to seek the involvement of the
membership through the appropriate channels of this Commission on External
Affairs. Thus, the commission has been involved overtime in discussions
with officers of the American Council on Education, Council on Library
Resources, the National Commission on Libraries and Information Science,
the National Commission on the Financing of Postsecondary Education, and
other agencies, governmental and non-governmental. Activities of these

kinds seem to be entirely consistent with the statement of ARL Mission 'Ind
Objectives, and particularly continuing objectives two and three which

state that the ARL "seeks the understanding and support of governmental

agencies and other appropriate organizations," and "cooperates with other
educational and professional groups in undertakings of mutual interest."

In practice, the Commission on External Affairs has gone about meeting
the requirements of these objectives largely in response to initiatives
arising outside of the Asso:qation of Research Libraries. If any change

in the role of the commission is indicated, that change should probabiy

be in the direction of a more aggressive effort to develop initiatives
from within the ARL, together with an improved effort for communicating

ARL positions to others. Such change will not come easily. First it 4ill

require the identification of issues of major concern to the Association.

Many of these issues are already known as a result of the work of the
other ARL commissions, and many of them have just been expressed to you bv

those commission chairmen. Second, it will require the ordering of
priorities for dealing with these substantive issues. This could be a

task for further joint meetings of officers, staff and commission chairmen.

TI _rd, it will require the preparation and ratification of statements
reflecting the ARL position on these issues. If two meetings a year are

not sufficient for the purpose, additional ways must be founC for reaching

the membership and incorporating their ideas into any such position papers.

Last, as I have said earlier, it will require more effective means of

communicating persoasively with those who have the power to translate the

wishes of the Association into tangible support.
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v _r Search Committee

MR. BUD1NGTON: 1 have occasion now to insert one additional ' em _

agenda to announce to you some news which may be known to many of you,

but some of you perhaps are not aware of this. We have received from

Stephen McCarthy his letter indicating his retirement as Executive Director

of the ARL effective December 31, 1974. Accordingly, the Executive

Committee conferred on next steps, and as a result I appointed a search

committee last month chaired by Warren Haas. The members of this committee

aro Page Ackerman, Richard Boss, Rutherford Rogers and Basil Stuart-Stubbs.

1 have asked Mr. Haas to comment on this task.

MR_ HAAS: Our goal is a s_ mple one. It is to identify for the Execu _ive

Committee and the Board an individual or individuals who in our judgement

will provide for ARL the leadership it requires. Our hope is tomove as

quickly as possible. We hope that you as members of the Association will

think with us about the nature of our obligation and bring to our attention

names, judgements, reflections you might have on this assignment that we

have. Hopefully, starting no later than the conclusion of this meeting

you will take an opportunity to talk to the members of the search committee

directly if you have a message to give. All of us will welcome any letters

or suggestions that you might have in the next few weeks.

I would underscore that I hope we can move quickly to fulfill the task

that the Board has assigned to us simply, because it is a job that has to

be done and done well. We cannot allow any chance at all of loss of

momentum in ARL. We want to keep up the clarification of purpose, and the

clarification of the organization expressed in the statement that has been

discussed and approved earlier today. I think they provide our guidelines

for the future.

* *

ive Director

MR. BUDINGTON: I will call now on Mr. McCarthy for his annual report

the membership.

KR. MCCARTHY: One of the advantages of the commission organization is that

all of the substantive matters are reported by commission and committee

chairmen, and this makes my job short and easy. There are really only two

or three items which I have to report to you and which I believe will not

be cover2e1 by others.
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Mr. Haas has already spoken in approciat ion of the work of the

of Management Studies. I would like to seco d and support that statement
and go on to say that I think throughout tho office staff in Washington,

we have a dedicated, able and hard working group of people. I am deeply

appreciative of their efforts. We have a bookkeeper who is very good
.4th numbers, not very good with English. She did however last week, present
ie financial rep6rt for the past year labeled "UnapJit." showed that wc

had finished the year in the black!

To turn to two matters of sub tance. There hao been pa-,,sing
references to copyright during the past few days, anA there ar ,_. one or

two things that I would like to say about it. ft has been reported that

the William and Wilkins Company will carry their copyright suit against the
U.S. Government to the Supreme Court. I do not know that this is official,

but it has been so reported. We have discussed with the Board and with
Philip Brown, our lawyer in washington, the question of the MU, continuing
to associate _itself as an lmicus when this case goes to the Supreme Court.
If the report which we heard is true, it is Mr. Brown's expectation that
this case would be heard in the Fall t-rm of 1974 by the Supreme Court.
We have tried to budget a reasonable sum of money to cover these activiti_
if they occur.

Another aspect of copyright is copyri ght revision. As you know this

has been in the Congress for years and there is no real assurance when it

will come out. Senator McClellan's committee did hold hearings on S. 1561

last summer. The ARL, the ALA and the Medical Library Association proposed
an amendment which we believe would clearly authorize the photocop ing of

a single article in a journal in response to a request from an ind vidual,

who.would use the article for personal study or research. This of course

was opposed by the copyright owners, but at least for the time being, I am

pleased to note that the staff of the Subcommittee on Patents, Trademarks

and Copyrights has inserted new language in S. 1361 which specifically says

that such photocopying is not an infringement of copyright. Of course

there is always some off-setting factor. In a subsequent paragraph which
the staff has also added, they refer to what they call "systematic

photocopying." They cannot define it, but they regard systematic photoco

as an infringement. We were invited to help them define it and we tried,

but without success. We did urge, however, that a large volume of photo-

copying requiring orderly procedures should not be the definition.

This bill is supposed to come before the Subcommittee in the course

of the next month. [As of March 15, Subcommittee consideration had been

re-scheduled for April 10]. If the bill moves through the Subcommittee, It

will go then to the full Judiciary Committee and then to the Senate floor.

The Chief Counsel of the Committee is reasonably optimistic that this will

happen in the year 1974 and that the Senate will vote a copyright law.

That is the most optimistic prediction. Even if that occurs, the bill wil1

go to the House sometime in 1975. There would be extended House heaiinz:-

7;5
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.nd when a bill would emerg, from the House is ambody's guess. Of

a more pessimistic outlook might be that the bill would not even move

through the Senate this year. About this we will know next November.

To turn to another matter which has not been referred to, although

we have run some items in the Newsletter on it, I can report a little

more progress with the International Education Project of the American

Council on Educat ion, with which we have been able to associate ourselves.

The proposed mode of operation of this group led by Stephen Bailey, the

Vice President of ACE, is to have a series of five or six task forces that

will look at various aspects of the problem of international education.

I should probably say that while the words "international education" do

not mean exactly the same as language and area studies, the International

Education Project is concerned with language and area studies.

There will be a task force on library and info_inition resourc

do not yot know who the members will be. There will be a modest amount

of staff support provided by the project for this effort. The task force

will be expected to work very rapidly, mainly within the next four months..

Task forces are..expected to report early in the summer to the Steering

Committee of the Government/Academic
interface Committee of which I am a

member. The Steering Committee will review the reports of the several

task forces and, with staff assistance, develop the final report for the

Federal government and the membership of the American Council and affiliated

organizations. I do not know bow much good we can do here, but at least

libraries are not going tobe completely ovnriooked.

MR. BUDINGTON: _ would like to say that we are all most _ grateful to

Stephen McCarthy, to our Assistant Executive Direc or Suzanne Frankie,

Duane Webster, Jeffrey Gardner and all of our devoted staff of the ARL

office.

Follow ng the reports of our five Commission chairmen and reports of

other substantive recent occurrences, it would be redundant to synthesize

any annual summary of events. They do fall somewhat neatly into categories

of introspection and
extroversion, and the first category I need hardly

mention. Areas which should be singled out include: the quite searching

studies in the areas of Association character and objectives, our

operational structure and the criteria of our membership; in the outer

world we will long remember the Williams and Wilkins experience, not yet

one with; the equally impertant pending revision of copyright legislation;
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representations in the halls of government is a continuing responsibility

of our office and your officers, whether it is before a number of important

national commissions and government agencies or on rather short notice at

a critical committee hearing.

This year has also seen the undertaking and conclusion of the studies

on interlibrary lending and the planning ef _rts which are to follow, with

quite significant results as i am sure you will all agree. Our Office of

University Library Management Studies as you have heard, is developing in

ever more fat-reaching ways. We continue to be grateful to the Council on

Library Resources and its president, Fred Cole, for their deep interest,

strong support and guidance, particularly as we begin t- stand on our own

foot.

Finally, we have also turned our eyes to challenges vis ble in the

approaching future with the establishment of two task forces not yot

mentioned whose charges are of considerable magnitude. One will relat- to

the framing of a study on the responsibilities and relationships between

the elements of the information community, these elements which deal in and

have beang on the creation and dissemination of knowledge. This is the

tip of an iceberg which goes far beneath the s rface, as we know. Wo feel

somewhat chilled by the threat, but we also fi d ourselves labelled a

threat by others in this same community.

The second task force will come to grips, if it can, with a concept

posed sometime ago by Warren Haas, conceiving the possibility of a

"research library corporation," in which we see the possibilities of

effective cGoperative efforts which may go beyond those which are possible

within this profesional association. Let us hope that our recent

introspections will bring new strength and vision to all of us in our

future excursions.

Now comes the time for me to express my deep and humble apprecia ion

for the privilege accorded me this past year to serve as President of this

body. Most of my predecessors have marveled at this great learning

experience, and as one coming from that slightly offbeat, off-centered

group of non-academic independent research libraries, I can truly say that

it has extended my hori.ons many, many fold. This ends my comments and

philosophy, such as it is, as a Presidential report.

Is there any other business which the membership would like to bring

to the floor? If not, I would like to present to you your next P°:esident,

Ralph Hopp, Director of Libraries, University of Minnesota.

MR. HOPP: I think now that Mr. Budington has achieved the enviable

position of Ex-President we should take this opportunity to express our

appreciation for the effective leadership that he has given this

Association the past year.



I am sure tlat you have lther the time nor the md lination to h
an inaugural address at this hoar of the day. However, since I am not

going to give an inaugural address, I will restrict myself to an anecdote.
Some 36 or 37 years ago, a young farm boy in Nebraska wrote a letter to a
library administrator of the State University Library and asked whether
he nigh. possibly secure a parttime job in the library, so that he could
go to the University. The library administrator responded saying that
such jobs were typically only given to students already registered in the
University, and the positions were filled on the basis of a competitive
examination, but he somehow seemed impressed with the letter and said he
would be willing to make an exception if this boy wished to take the
examination. To make a long story short, that correspondence resulted in
the first association that I had with Stephen McCarthy, and I say it

because it is an interesting reflection that Stephen McCarthy and I were
associated in the first year of my career in the field of librarianship,
and 11.7..re we are some 36 or 37 years later again associated in the last

year 0C his career. I am of course very grateful that Mr. McCarthy has
announced his resignation very close to the end of my year as President,
because as all Presidents have in the last number of years, we are going
to draw very heavily on him for assistance.

One final comment about this executive success on. I cannot remember

anyone having the perquisites of succession that I have received, whereby

the Ex-President in one swoop, dismissed all of the committees and

commissions and task forces of the Association. As you know, the responsi-

bility to appoint new members to these groups falls upon the President. I

might say that the impact of that responsibility does not excape me, but

I have been assured by other Ex-Presidents that the cooperative response
from the members has always been very generous, and I will certainly call

upon many of you I am sure to fill slots either new or vacant.

My chief responsibility this afternoon in taking over as President is

to ask if there is any new business to be brought forward? If not, then

this meeting is adjourneth
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APPENDIX A

REPORT OF THE tiir- BERSHIP COMMITTEE

The present membership criteria, with which you are all familiar, werc
established in January, 1972, by your vote, with the understanding that a
reevaluation of them would occur in two years. In a letter dated April 25,
1973, addressed to the Membership Committee, President Budington gave the
following charge to the Committee:

To review the appropriateness of the criteria for admission
to ARL and of the criteria for maintenance of membership.

To assess the effects of the new criteria on present and
potential members.

To make recommendations to ARL membership at the January
1974 meeting.

4. To develop more substantive criteria for non-univers
libraries.

ty

To carry out its instructIons the Membership Committee met briefly in
New Orleans in May and held an all-day meeting in Washington on October 3.
%eh information has been received from ARL headquarters and from librarians
associated with non-university libraries

From its deliberations the Membership Committee presents five recom-

mendations for your consideration It is proposed that each recommendation
be discussed and voted on separate y. The underlined portion of each
recommendation that follows is the statement of criteria on which you are

being asked to vote.

Recommendation 1

From a review of Academic Librar Statistics 1971-1972 it has been

determined that five ARL libraries do not meet _inimum requirtments. Two

of the five are deficient in one category, two are deficient in two categories,

and one is deficient in three categories.

Generally speaking, these libraries not meeting all requirements are

actively participating in and contributing to ARL activities, and, it is

believed, ARL has proved its worth to these libraries. Furthermore, when

changes in requirements are made, the Membership Committee is of the ..

opinion that special consideration should be taken of charter and other

long-term members. In other words, 5.,n drastic changes in membership

requirements are made, grandfather clauses should be part of such changes.
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Therefo the first recommendation of the Committee

Charter memb bel ecial!lemberswil _given sp
- _

consideation in meetin maintenance of munbershiprcii lf: As tflese

members were admitted under_lIffellatzesy'.1.rements ar:,.-,

-___-___-- : __. -- --, --, --' -- -.

-, ----. _

ve actively_particiato-_.- it.P.L. ar: --. ' oelieved, as
.

_ _ .._ ...- -
.. - _

orth to the!..e lOraties tic.7 ' lormallv be
, ._... , ..,_

authorized to continue thei- mem4rship,s if tkey i n tu do.so.

To implement this recommendation the Ccmmittee suggests that these

members explain to the AM, Board their situations, future plans of the

institutions they represent, advantages of their memberships to the

institutions they represent and to ARL, etc. The Board may, at its

discretion, call upon the Membership Committee to study cases and make its

recommendations to the Board. The Committee feels that some dialog should

occur and some evaluation be made before continuat ons of membership are

authorized.

Recommendation

The next three recommendations concern various specific quantitative

criteria governing membership in ARL.

The Comm ttee is of the opinion that the time has come Olen statistics

of mater al in microform mu t be a factor to consider. Every ARL library

has strengthened its collec ion and its information resources by additions

of microforms.

The second recommendation folio

one of the f llowin (a) actual volume count in the four cate oriesj..c

microfiches, and

ultrainxcrofiches or (b) volume count based on these euivifen

micro ITILIEn111111QLanIL
iches = 1 v lume -uivalent

A _TI1)._c_179PTIrs_!_
1 ypITneequ4Yal.e.11;.

1 ultramicroficht = 1 volume e-uivalent

Volume and volume esuivalents
he critical

resource statistics to be used in studyin membershi re-uiremen

Recommendation

Because of the confusion in terminology in practically everyone's mind

about including serials under the heading "periodicals" the Committee makes

this recommendation:

8 0



6 on the 972- 97.3_ queL: ionnaire_,_"Nua:oer.of_current periodicals,

wLIl read on futurL iectonna.res "Number of Lurrent serials includjng.

.0JELVILE.q_EkclLica

Recommendation

The number or Ph.D.'s awarded is the requirement which a few member
libraries and several promising potential members find impossible to meet.
The large number of Ph.D.'s awarded by the giant$ in ARL cause the median
figure in this category to be excessively high. The small, sound. mature

institution and the developing institution are disadvantaged. Furtermore,
it seems to the Committee that the number of fields in which a library has
been judged by accrediting agencies and by their own institutions qualified

to support Ph.D. programs is the statistic relevant to 'collections and

servioes--broadly based.

Therefore, the Committee makes this -ecommendation:

The statistic ardin he number of Ph.D.'s awarded continue to be
collected, but that this cateory not be included in membe1212_requirements.

commendation

The charge o develop more substantive criteria for non-university

libraries" seemed to be the most difficult task assigned the Committee.

The criteria in the process of being written for membership in the

Independent Research Library Association were given serious consideration.

However, because these criteria are not easily converted into criteria

established for ARL membership, and because not until February, 1974, ar

they to be considered by IRLA for adoption, it seemed unwise to attempt to

recommend "more substantive" criteria at this time. In addition no non-

university library not already in ARL is known to the Committee to be seeking

membership in ARL.

Therefore the Committee presents this reco endation:

The pertinent blaw a-din nonuniversit libraiy_membership _in ARL
ibraries shall be issued at

Ltjirj-_21-Le_L=slalof the_ membership.

This recommendati n seems not to call for any action by membership.

Ho-- ver, membership or the Board of Directors may wish to direct the

Committee to continue its study of this subject.

con inue to be

8 1
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As none of the above recommendations confl ct with Article 11--Member-
hip--of the Bylaws, no amendment to the Bylaws need be made. Only changes

.n the Regulations are necessary to implement any action taken by

Iembership at ARL's business meeting in January.

The Committee.wishes here to express its Trec_iation for assistance
received from William Budington, Stephen McCart y, James Henderson,

lussell Shank, and Gordon Willia

The members of the Membership Committee of ARL:

Ben C. Bowman
James V. Jones
Ellsworth C. Mason
Richard L. O'Keeffe
Howard Rovelstad, Chairman

November 28, 1973
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APPENDIX I',

UPUPT OF 'NIL COWiTTLE ON DATA BASES

co-mittee T-2t in i,CLIsnini;itnil Thur5cinv, Nove:i.her 1,077, in thi

\PSA Conference Room dotmstairs from APT headquarters. Present were
HI 'hard De Ocnraro. Richard O'Keeffc, cilenora Rossell, Harrel-, Chainao,

and at various times guests Duane 1Sehster and Stephen eCarthy.

A wide rDIAing discussion was held about the general situation of
r.-earch :L--i..tries and machine readable data bases, the costs and chares,
tny nt.yd fr immediate access, and the possibilities that commercial serviL:ti
firrti into being that will provide these services.

Ue Gennaro gave a repor .o the Committee on the activities of NASIC
and the 3orvey that is being made of library activities in the data bLe,--e

field by Wax, Morrison, and Gardner. lc is obvious that the resuIrs of
this survey will provide a great deal o: guidance to the Committee .

future activities and it was generally agreed that the Committee she
volunteer any assistance it can to NASIG and to Jeff Gardner.

Following this there was a discussion uf the charge to the Committee
that it should consider what further to do with the Weber questionnaire. ft

was our unanimous conclusion that nothing further should be done with it

the moment until we leain the results of the NASIC survey.

-Another possible activity of the Committee, the facilitation of
exchange of information via a newsletter or the like, was discussed at som,.

length. The members felt tha! the Committee could not support a soparito

ncm:lotter but that it might well be part of the activities of NFAIS and

it might be mentioned to Stella Kenan. (This has subsequentiv been done

,:ith questionable results.) It was further thought that an appropriate
journal would be Advan_cod Technology/Libraries, which does seem to attomnt

to (-ever U.S. and international activi-ty-. (This proposal has also been

,:flaLL, with very positive results.)

After further discussion it was generally concluded he Committee

that the developments in library utilization of data bases are coming thick

and fast and that the Committee would be hard pressed to define its purpose

in detail at this time. It was felt, however, that there is sufficient

activity that the Committee should stay in business for the evaluation of

developments in the field and referral of special questions for special

study.
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Hano felt that tho doliborations of tho Coilmittee should he

,20::,:-..uni;=::ito,1 tho 1:.0= ssion on Access.

'IoLarthy that i-leo:10 the dcYelopment of

readable data baso, hut olltside thc libr,.ry field, mi?ht v;e11

,t,d 'loot tho Committee from time to time.

Lr tI'A the doviion of the Connittoo to communicate these del beraiioli

tu th,.2 ARI. Board of Dirootors and to intend to meet in Chicago at .

Hiigh Athflison

Richar Do Gonnaro
Richiird O'Keoffe

Glenora Rossell
Gustavo Harrer, Chairman

Nove:-iher 29, 1973
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APPENDIX C

PiFPOU b| EHE COTTIAi ON MCHiNt BASH) SEKIAL-

The data that the ARL iihraries supplied in reslonse to the Committee
on Machine Based Serials auestionnaire point to a si:able amount of activity
an.1 work with machine readable serial files. Of the 86 libraries who
participated in the urvey, 64 had M.k. files amounting to 1,7-,1.3,580 con-

vcrtod s(..,rial titles in ARL libraries. Twe!)ty-two libraries r..Torted having

no files with one library indicating that it was in the process of converting
its file. A rough approximation of the cost of converting these files points

of cii-er C1,710,000 and an illpnecodenteil amount ,f fl'Aelcgto

conversion effort. Fifty-three libraries noted that their files covered
their entire collection with most reporting that the coverage included
periudieals, monographic serials, newspapers, and annual reports, and also
cross referein:es. Thirty-nine libraries noted inclusion of back file;
while 25 librar::is (:ontaiini only currently received serials. Records in

most c.n.ses Hrovide information on breaks in volume holdings. Six

libraries reper:-H ilaving detailed information on holdings, ten reported
hiformation, and only 13 libraries had detailed holding statements

on unbound and current issues.

Thr: sr.i7:al files were used in a variety of ways of which the most

frequently was for union list purposes. Twenty-three libraries
reported that their serial file was part of a union list. These union lists

include the holdings of 940 libraries, of v.hich SOO were college and
unlyer,ity, 204 public, 203 special, and 33 miscellaneous. Of those libraries

reporti4 that th,:.r files were not part oF a union list, 21 indicated plans
,..,ere underway to create a list and 19 indicwced an interest in such a

venture. Jnly ten were not planning to prodnee a union list. it was cicAr

fremi the r-2sponses that one of the principal reasons for the creation of

M.R. serial files was for location purposes. Orly a small n(i-r Altage used

their lift-, for processing functions such ,s ordering, check-in, claiming,

financial .iccounting, cataloging and blnury control. In this category of

responses, financial accounting and ordering were cited most Frequently with

bindery control, check-in, and cataloging cited least frec,a(Ttly. The not-

able lack o: large scale processing systems can he attributed not only to

t.he inherent difficu)ties in hancilin serials, but also to the lack of casv

access to files. Only five libraries had on-line access to thir files.
Ten libraries stored their files on peched cards, 51 on magnetic tapes

and 26 on disks. With the exceptirim 4 few libraries that m:eL... hhrioughs.

UNIVAC, and CDC. IBM equipment clearl-' a Ainated the field, with 57

installations among member librariy. Any proposed cooperative serials

program as currently under investigation noeds to consider the predominance

of certain hardware in the field. As to the cataloging and classifica'on

conventions. SO libraries indicated that their serials w, re classified,

with SI classified in LC.

7

81



ThQ iiajority of the records were judged to he at leas;t partially

the T.,PC format. Of thQ (ie iih-aries reporting on this

_istion, four libraries indicated that their files t%'ere completelv

mAk.c, 41 noted some degree of compatibility, and 21 reported

,._-ither unfamiliarity or incompatibility with MAdC. In tabulating the .Ltd

on the fixe,l and vriahle fielOs there was no effort to identify which

libraries u-=.ei whit:: data olement, only the irroTielwy of use of the fields.

A review of A:C.- data shows A very low frequency of use for many data

elemots, with tet: rredictable exceptions. It is clear that there arc

cr-._,atP z full MARC record, comnlete with all data

elcmc.rt and all indicators and subfield ft might also be argued that only

a few or Cri: essential e,ftlonts are requived ie an initial convor i;on if

there is the potential of introducing additional elements over ti as

needed. A case might also be made against every library's serial Ciles

heing in fuil MARC cont, ut given the substantial cost of converting and

maintaining these element in the file. A select number of ibraries might

take on this assignment.

If there arc any conclusions to be drawn from the findings, it is that

a converted and cooperative Frogram for dealing with the vast nomber of

serials in ARL Libraries needs to be developed. There are only a very small

number of libraries Gat have M.R. serhLI files of an acceptable level. The

paucity of advaaced M.P.. serial systems suggests that this is an area where

cooperat:ve Action cao yield some real I..i.771efits. Indeed, there are several

factors t:,at suggest tihat serial r-ogra ARL Libraries may '..)Q

entcrin< a new phae. Many libraries coiverted their files within the

last years aro now faced with thii of bringing these files

int alignmept with scire of tne newor pvactice:i The cost of making such

anges will be substintially larger than the original conversior Ls,:iimatcs

;is high as double the original custs for converting to some level of MARC

Hront would raise the cost from $1.00/record to as high as $2.0C/record

i! :ending on the degree of MARC compatibility. An order of magnitude for

APL isin,4.aged
i=i.ch a conversion, r.ii.ght run as high a

ty;o fli;Ilion dollars. It is for this strong economic reason that many

havo ly delayed moving into this next phase, waitihg

for some ne^ approaches o the problem. Two such prospects for a

centralized and cooperative conversion program are currently under study.

One study has been initiated by the ad hoc group on serial data bases, a

committee of librarians intcrested in expediting serial conversion -n

cooperative basis. The Chairman of the ARL Committee on Machine Based

Serials is a member of this commIttee and has attended meetings in

los Angeles and Toronto. ARL has been following the work of the nd hoc

grout and has expressed interest in sponsorship. The Board has prosented

its ,iews on thH matter in a statement which was
distributed to the ad

hoc v,roon. Within the last two months the Library of Congresshas also



indicated an interest in undertaking convf: Aon of new serial itics.

WeTr,.:seritatives from the Library of Congrss and the Chairman of the jd
hoc group have remitly met for the purpose of developing a cooperative
effol-t in this area. At this point in time it appears likely that
steering committee representing the interests of AkL, ALA, CRL, CLA, NLM,
NAL, etc. will be formed to advise the Library Congress in any pot,sible
cui:ur3iOn program of ARL should encourage thi:5 effort and :issist
in whatever wav it can_

[The original ar-:adices to this report are not reproduced here.
The,: i!ir..lnde a -ztati-c-:21 hr,7akdcr.,:n of the rosrones to the questionnai!:,

list of AWL librari.,: who responded to the questionnaire, and an outline
of the CONSER Proje which is discussed elsewhere in these Minutes],

arren Boes
Ralph H. Hopp
William Budington
Nenr-.-,.n Levens

John P. McGowan, Chaifman

January, 1974



iHTOPT OF
P1sEARCH LIBPAPIES

COMMITTEE ON ROLE AND OBJECTIVES

MAY 1973

The Association of Research Libraries views the pot-ion of human endeavor
wherein it finds its mission us being tripartite and as having the following

form:

SOeIETY RECORDED INFORMAI1ON

SYSTEM FOR INTERACTION
-----------H

All of SOCIETY has need for RECORDED INFORMATION, and it utilizes and

augments it through a multi-faceted SYSTEM FOR INTERACTION.

I Associnon works with one suhset of eaCl L ',hese three elements.

Whereas all ot ,.-J-dety has information needs, tbe AEL is concerned essen-

tially with tho.sio of researchers and of other persons in higher education,

the professions, andthe ;:reative arts. Likewise, although the entire rany-

ol Recorded Information is potentially DC some use to them, the ARL seeks

to work with that sol7ent of the record likely to be of greatest utility to

its clientele. Moreovef, while the System for Interaction has several compon-

ents -- such as the publishing industry-, government at several levels, and

the brgiodisting and information communities -- the primary concern of ARL

is linking of scholars t, inform-tiP6 through its member institutions

'he ene--gies the Association, are focused on matters which

are ot special concern to large res,, ch iih.iries as distinct from problems

shared by tbe with other kinds of lib7iaries. The Association attempts to

avoid duplication of work performed by other organ-lations and to concentrate

its resources on those of its members' intercs;,s which might not otherwise

receb' adequate attention.

For these reasons the followin- statement of purpose has bemn d-

for the AssociatiEl:

THE 115.51 N OF THE ASSOCIATION OE RESEARCH LIBRARIES

PI TO STL %THEN AND EXTEND THE CAPACITY OF ITS MEMBER

LIBRARIES TO PROVIDE IHE RECORDED INFORMATION :IEEDED,

BOIH NtA; A.';[) IN TIE FOTHU, LY THE RESEARCH CMTIONITY.

follill;:lepL of to tocilitnto cffcctive accwis to

r-1:Jtori by .r,,cholar, the Assot D.loa of Lihrarict, maintain 1-1;

four folloing continuing ohjcotivy!,:
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In respon e to changing circ umstn initiates and conducts.
stue develops plans, and .7.ents t'cifc cairces of iCctjvc
action, on both interim and continuing bases, concerned with the aiquisi
organization, preservation, and provision of research liblarv materials,
and with the management of research libraries;

seeks

ot er appropriate or
stancilo support of go _rnmental agencies and

It cooperates with other educational and professional groups
undertakinos of mutual interest;

assembles and distrbut s ini rtinent to researc,,
aries and their services, management, and organization.

Among activities in support of the,first continu.ng objective given
above, the Assoeiation aids in the determination of improved methods for
acquiring, processing, and using taterials in research library collections
with greater speed and economy, L.eluding the evoluation and promotion of
new technology in libraries. It also provides a framework within which
collective programs can be operated which are beyond the capability of its
members to mol t individually. Recent examples of such activities are its
management of the National Serials Pilot Project, the MicroforT: Technology
Project, the Foreign Newspaper Mirofilm Project, and the opeia. of the

Office of University Libyary Management Studies.

Consistent with its second continuing objective, the Association seeks
effective representation of research library concerns to the Federal
Government, including the review and assesent of existing legislation,
the development of new legislation, and the meaningful implementation of
legislation by appropriate Government agencies. Its work with the National
Program for Acquisitions and Cataloging, revision of the Copyright law, and
the PL-480 program stand as examples of such efforts.

In support of its thiid continuing objective, the Association strives
to work with national and international scholarly organizations and
associations as means of improving awareness of research library problems
and opportunities and of gaining better use of eeaarch resources by their

clientele. To this end it ma;ntains liaison ith cuch diverse groups as
tc American Council of Learned Socieies and the internatior-1 Federation

cf 'bra Associati,n.

Its fourth continuing objective of_sore that the Association commun :ate
hers on a continuing basis to keep them informed of current

critical i sues and concerns from the fiold. Exemplifying this work are
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its many advisory services thv

Minutes, the ARL Newslotter, t k)re :owsletter,

statistics And salary surveys, and other project reports.

Future projects and programs may he proposed by members, by t':-Jo fleand

and Commissions of the Associ-Jtion, cr by nut5de n;encies and MTIIVIL17_1dIS

The appropriateness of Association invAvement in such proposed projects

and programs will be adiudged and larglv Jeermined ii2,ain5t their

re1ev,ance to this mission statument and these several conT.inuing
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APP';.V.0

ARL UR(;ANIZATIONAL STRUCTURE

As Reised ':,ovombor 197S

majdr decision nui,iog aRd policy making body of the
it ,s Lhe guiding force in determining activities needed to

gcls, and is responsible for continually reviewing and assessinr
performance (:),-= ARL torking .croups, including Commissions, Committees. and

lay -,r-2es. R11 cf i,:hich arc to the Board. The Board will

formally review and evaluate performance of these groups every two years.

The board consists of 9-12 members, five :1-iem will also servo As

chairmen of the five Commissions. As Board members are elected, they will
elect/be appointed* to serve as chairmen of Commissions.

B. The mmissions

The chairman of each Commission will he 1. member of the Board. Faeh

Commission will serve in an advisory capacity to the Board, identifying
broad issues and concerns, setting objectives, providing state-of-the=arz

analyses and assessment of future directions for ARL. In addition, the

Commissions will make recommendations to the board regarding ARL prorims,

invenwry tasks to be done, and assess ARL performance. Commissions rcpert

directly to the Board. They will have no operational function in terms of

working with or monitoring Committees, Task Forces etc. Each Commission

will typically have three members, but may be composed of any number of

individuals all of whom are appointed for three-year terms which are

renewable.

ARL Office staff will work clo-:_qy with the Commissions to assist ihem

in carrying out their responsibilicios,

Each Gommission is required 17' ie:dare for the Board a written report

annually which is to he available so hat Board members may the

report pric,r to the Board meeting,

Each Commission shuld meet a m of ti%lce a year, and as often

as necessary.

*Aili appointments aro made by the AP 'resident, acting on hchxlf of the

Board.

9 1

87



As appropriate, Standing Committees will he ('stablished by the Board

actLrg upon recommendations of the Board and/or Commissions. Those

Committees will he given oeneral responsibilities for consideration or

COn:01.'m federil relations, ureservationl.

These Committees will bc expected to submit written reports through the AM,

.)ffice te' the Board. Activities of these Committees will be coordinated

and momit,)red 5y the ARk Office staff. Members of these Committees arc

appointed for two-yeat terms which are renewable. The Board will evaluate

tne performance of the Committees every two years.

As appropriate, Task Forces will be established by the doard acting

upon recommendations of the Boaii and/or Commissions. These Task Forces

will be organized to perform a defined task in a specific time period with

an outcome or product designated. Task Forces will work closely with the

ARL Office staff in discharging their responsibilities. Written reports will

he presented to the Board through the ARL Office,

t . ARL Orfice

The ARL Office staff serves as the central coordinating body responsible

for the operational aspects of the Association. Committees and Task Forces

report to the Board through the Office. The staff works with these c_tro

as well the Commisioas to carry out activities resulting from Board

recommendations,

Ri-pr.-sentatives

Tne ARL President will designate AFL -;-:presentatives to non-ARL groop!--;.

Representatives are charged with acting as liaison agents serving as the

ceaiunication link between ARk and their designated groups. They will be

appoh,ted for a two-year tc!rm which is renewable. Each representative

should submit a written report annually to the Board through the API, Office.

Submitted hy

Suzanne 0. Frankio
Assistant Executive Director

November 22, 1973
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clusions are set
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,r of document' -cluting to this

A onraittee Strut

Thomas R. Buckman
ARL Mission Statemen.
Letter from Stephen

John P. McDonald
Memorandum from li:arren

Executive Committee
Memorandum from Suzanne 0, Frank

Stephen A. :qcCarthy
on November 19th, 1973 meeting of

ARL Executive Committee, Comm ssion
Chairmen and Office Staff, by
Sti:.anne 0. rrankie

to the

ranging discussion on ARL's role, obi.

on. In these I1nutc s, th Comii ssion's opinions and con-

dcv-

I. Or iz

OF

in the sane order

The Bo.ird. The Commission is h
described in the Frankie Notes.

angomen as in Mrs. Fran',

- thc arlangemen.'s

The Commissions. The ComMissipn f ,L S the principle that

mission chairmen should be membeiis of the Board; given the

of the Board it should he possible to select chairmen tith
and experience appropriate to each Commission. The

Commission also believes that the Commission shosA not be asked

to carry out executive or operational functions, and that these

should be a responsibility of the ARL office. This free

Cie Commission to discuss questions of more general '.2oneern1 as

spelled out in the Frankie Notes. The increase in the number

of nicmber -= of Commissions i 1S0 seen as desirrihti. the ease



of the CO:-.MISs on oh the Det.elopment of it..;.urces, if it wore to

take on a rore philosophical role, it HOt be helpful to add

such nerson: zu Edmond Aprebaum (LC) and Gordon P.

Appointmenta for three-year torn, are acceptable, given

the provisos that they aro rent:wable and t'=i,,t the terms of members

foit the sake of continuity.

C. Lommittees. The Commission an,reos arraru:emonti-;

oeseribod in tlit iirankle NOtOF. In addition, it favors the
Committees and in Task Forcos of non-librarv

cApein. allmos Sharaf, a copyright specialist an,' legal

counsoi to ,6!_ard) and of library specialists below the level o',!:

ontef adminUtrator.

TasIs Torces. Again, the Commission agrees with the arrangements

described in the Frankie Notes. It m)uid go further and advocate

the use when appropriate of one-person Task Forces; this would be

desirable when a specific topic required the concentrated attention

of an individual partiularly qualified to deal with it. This i,

in line with Warren J. Haas' suggestion that ARL make use of

"meab:-.r experts."

The Commission is in agreement tdth the Frwikie Notes.

F. Reptiosentatives. Fhe Commiss is in agreement with the Franl'iie

H. MalOr _ssues o_ Concern and Liirectims the Future_ Tile Commission
.__,-.=:;

draws ion et e J. Board to tho Following mattei.s, which

it believes should be of major concern to AU:

A. The pronosals of the National Commission on Librarie., information

Science as (iey will affect scholarship and rosear01 .he United

States

B. The potential advantages to scholarship to be derived

increasingly s T,:)rtive working relationships between

oF Research Libraries and the center for Research Libra,J

C. The far-reacihing question of the relationship between public and

private renonsibility for disseminating resources for research.

(See paragraph IV-A below, the specific recommendation in connection

with Research Publications Inc. and the Cehter for Research

D. The role of libraries in the development of computer-based resource:;

for reearch, both bibliographic and informational.

E. The systematic colleccion of po-radar and fugitive literature.
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P,,orting to the CommissiDn, in revieing the Co:amit:...e

nreentiv reporting to the Commission, it lr,:a's decided, due to the
,:ontinuous nature of their assignments, that, with one excepti,.:J.-- chuv

-4hould ail become Standing Committees, follos:

A. Comm,ttee on Fore Sit ons and Subcommittees.

The parent Commite should be dissolved and its fuactics
"identifying broad H.,Aies and concerns, setting objectiv:::,
providing state-of-the-art analyses" and assessing future
directions in the field of foreign acquisitions should be

,,vr !__)y oc, the Devr):::ent of ticscrg.cs

in its new role. All arca Subcommittees should become small
Standing Committees and whenever possible should include re-
presentatives of the appropriate scholarly organizations. Lx-

porience indicates that these area Subcommittees, which work

independently on specific problems, would not as separate
Standing Committees il-ipose a serious administrative burden on

the ARL Office. It seems essential to the Commission that
these Subcommittees, which are presently separated from the ARL

Office by thc two organiz-tionH layers of Commission and

Connittee, should be brought into direct relationship with the

Office as set out in section I-E of the Frankie Notes.

B. Committee on thc Cen-- or Chinese Research Ma erials. This

should hc: a S anding Commt cc for e duratiL he -iect.

C. Committee on Foreii:r NewLspclpe Microfilm Project. The concerns

of this Committee are not restricted to the ARL Foreign Newspper

Microfilm Project, and the Commission therefore reco7lmends that

the name be changed to Standing Committee on fc.,eign Newspapers

on Microfilm.

D. Committee on Preservation of Research Library "aterials. lhL;

Committee should become a Standing Committee.

The Commission has no ri.2w Standing Committee or Task Forces to recemcnd,

MISULLANFOUS NIATTERS

A. Research Public tions Inc. and Center for kesearch_Libraries.
_ _

The Commission discussed this situatmon at great length, attempt-

ing to weigh the arguments on both sides as objectively -is possible,
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The Comision is 'not in a position to advise either party,
benci.ees tn-t at this time no consortiiii7 should sot a

precedent hy paying fitir materials at a-difforential ratc

iiiibli,shers, for their part, are under no obligation to sell

to any eust_omr, The Commissir particuar
debate as symptomatic of a much- iarger issue, proposed for

ARL attention in Roles and Obioctrtes, paraArabh II-C aLov.e.

There is an incirea.ing number of ini:tances wherein the

traditionai arrangements amonq parties to the creation and

transmission of knowledge are- being questioned and challenged.

The Commission, believing that a thorough analysis of the

situation is urgently needed, recom7ir..is to the ARL B,:lard that

with ethers in the schelarlY community in seeking tile

most objective and searching inguliv into the impact on

seholaship of the relationships anong authors, publishers,

libraries and tzors.

B. South Asian Library Resources Conference, 1974. The Commission has

studied the outline of the PropOSed-confeaTnce and notes that the

Commission chaitnan has been invited to attend this meeting. This

should be drawn zo the attention of Mr. Bryant's successor as

Commission chairman.

C. Subcommittee
.on Westetm Euro-)ean_nterials. (711 c-) October

Mrs, Frankie informed Howard Sullivar that the ARL Coard agreed

that for the present the Subcommittet,- should take no action in

develoning a iiccessor to the Farmington Plan. It did propose

that a :survey be conducted in 1975 to n:wss the coverage of

European publications in the idcession5 of memr,er libraries.

The Thmmission believes that responsibility tor drawing up plans

this urvev should rest wiY,-.h the Committee on Western Euronean

O. Am-rican Council on hancation. Mr. 'ir,-.11nt reviewed for the _:,hur

members circumstances r-ating J proposed ACE Task roo

on kesonr-:es, which the CA;:ilLssion see as a desirable develop-

ment. \ft. Bryant will continue to maintain liaison with ACE in

regard t(i, this Tasik Force,

rage Ackerman
Basil auar (i,:tubhs

Douglas W. Bryant, Chairman
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APPENDIX

REPORT OF THE COMMISSION ON ORGAN1=ATION OF RESOURCES

The Cormnissjon on Organization of Resources is assigned the responsi-

bi "to seek means of improving and extending bibliographic control of

research library materials, including methods of ordering and processing

these materials to ensure the greatest compatibility of,form, economy of

staff effort and institutional expenditures, and usefulness to readers"

In line with the proposed mission of ARL "to strengthen and extend the

capacity of member libraries "in serving the research community, the role

of the Commission is to survey the needs in its general area of responsi-

bility and to recommend actions which will lead to a coordinate approach

to the major problems of the Association.

In reviewing the Commission structure in the light of the revised

Statement of ARL Mission and Objectives, the ARL Board reinforced the rnie

of Commissions in identifying broad issues and concerns in order to direct

the activities of the Association. The Commission on Organization of

Resources met on December 3, 1973 to review its current activities and to

identify additional issues which should be recommended to the Board for

action.

At the present time the Commission monitors the activities of the

Committee on Machine Based Serials Records chaired by John P. McGowan,

and the National Program
for Acquisitions and Cataloging Liaison Committee

(NPAC) chaired by Frederick Wagman. It shares, with other Commissions,

a concert for coordination in the development of research collections

and improved bibliographic
control particularly in the development of

machine readable data bases. Little attention has been given directly

to methods of ordering and pr-cessing of materials, which form part of

the charge to the Commission.

The Committee On Machine Based Serials Records has been surveying ARL

libraries to identify the exi tence of machine readable serial data bases

and has represented ARL in the Ad Hoc Discussion Group on Serials Data

Bases coordinated by Richard Anable of York University in Toronto. Th

latter group grew out of a York University investigation of the problems

associated with machine readable serials files contracted for by the

National Library of Canada and York University. Exploration of this complex

problem led to informal discussions between a number of U.S. and Canadian

libraries and the establishment of informal communication links. A series

of meetings were held during 1973 with representation from the National

Library of Canada, the Library of Congress, the National Serials Data

Program, the Council on Library Resources, ARL, and a number of ARL lib

The stated purposes of the Ad Hoc Group are:

1= The improvement of communications among institutions engaged in the

generation and m intenance of serials data bases.
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The establishmLnt of ,d upon pract

The investigation of Future means of cooper-tive or coordinated
serials record conversion of retrospective ti

The primary interest is the creation of a union list of sorials in

machine readable form as rapidly as possible on a coopera ive basis to avoid

costly cooversion efforts by individual libraries without benefit of comnnoli

standards. Secondary objectives are stated as fellows:

I- To assist the national libraries of both countries (Canada and tho

Ltnited States) in the establishment of a computer maintained (and
hopefully remotely accessible) serials data system. This will be

accomplished partly by the very existence of the rositing data
base, and partly by the experience lained in its esi Aishment

To assist in the definition of the roles of the regional

rosoureL centres in such enterprises.

3- To provide a sOUTce an - base for use within the ho-ernational
Serials Data System, and to seek the active participation of t

Canadian and United St tes National Centres.

Problems relating to these objectives include the development of common

standards for inputing records, identification of existing compatible data

bases, development of a method for collecting data on-line, funding for

terminals and communi.cations, and the design of a coordinating mechanism.

Formad affiliation with ARL is being explored as a means of enhancing the

status of the project and providing the necessary coordination. Neither the

National Serials Data Program nor the MARC Serials Distribution Service is

currently in a position to develop al-comprehensive national serials data

base in machine readable form. Some other approach is necessary to forestall

the continued development of incompatible local and regional data bases and

to provide an essential nationll bibliographic tool for the library community.

The National Program for Acquisitions and Cataloging Liaison Committee

emerged from the Farmington Plan as the Library of Congress was able to

expand its acquisition and cataloging of foreign materials. The program has

substantially reduced the amount of original cataloging in ARL libraries but

still falls short of the desired level of coverage. It has responded well

to the problems of Chinese materials but is deficient in the acquisition of

other foreign language materials. The University of Michigan is currently

evaluating the performance of the program and is developing a methodology

for evaluation by other libraries. There is need not only to improve

coverage of foreigm materials, but also to include other forms of material,

such as microforms, and to increase the analysis of serial monographs. An

increase in the speed of distribution of MARC tapes is also recommended by

the Committee.
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In rviesing thee nuitiule et.-forts to establish comprehensive,
efficient, and denendable access to resources of scholarly significance,
the Commission. feels that, althowoh progress has bt n =de in expandiPP_
coverage, aJiie inents are still at a nadimentary lo ci

, Most ARL iihraries
have made s ignificant strides in recent years in expanding their collections,
but there is still a significant lack of planning and coordination on
national levei to ensure broad bibliographic and physical access. Avail ble
b ibi tographic tools are a combination of local, national, and commercial
products structured by subject and form of material. There is duplication

covr. age and voids in indexing. There is lack of standardization in
forms or entry and indexing terndnology. There is an increasing number
of uncomrdinat4d efforts to resolve- tho problem on the local, regional,
and national level but insufficient coordination to produce a national
access system. Ability to share costs effectively to avoid duplication in
collection development and bibliographio effort are limited, The deficiencies
enumorated above are well known, and of long standing and have been addressed
by numeral's professional groups. Tbey are being dealt with currently by
the National Commission on Libraries and 'Information Science. The potential
cost savings to individual libraries are obvious and the need to realize
these savings increases as funding SOUTCCS dry up and inflation shrinks the
library budget.

There is need for the vital missing ingredient in Tong, agsressive
leadership at the national level to set ooj'ectives and standards to coordi-
nate local efforts, and to undertake the necessary research and development
effort. The national libraries are conscious of this need but lack policy
support and adequate funding to assume the necessary leadership. Various
commercial firms are attempting to fill the void and exploit the situatiol
for financial gain. The, corporate approach has been attempted on a limited
scale with considerable success as illustrated by the Center for Research
Libraries and the Ohio College Library Center. LibraAy systeMs are emerging
among state-supported institutions and oh a voluntary basis on a regional
and state basis. None of these efforts has or is likely to result in a
total natio6al system responsive to the needs of the library community OT
the general public.

There is a tendency to believe that the development of a nntionnJ
system is a federal responsibility and that little can be done until Congress
acts That view is counter-productive, for the recent history of federal
leadership does not inspire confidence that it can provide dependable,

long-term commitment. Short of complete subsidization, there is consider
able profit to be gained from our own combined efforts. The library
corporation approach following the Center for Research Libraries model
might promise more immediate returns and be more responsive to the library
community than a governmental agency which can be audited and controlled
only in an indirect and cumbersome manner. The immediate- requirement is to

define more explicitly what our needs are. and to assess what mechanisms
will be most advantageous in accomplishing these goals,

9
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The nn __E;aritzatAn, of R;ou

Y:11rs,,, of %ction for considera'cion by th Bo

re', at hrlg

Into rest

ronornimends the f-o

, Dn L ibrorie and _nform tion Science

"A- N'ew tional Pregran of Library and Informati on

stloald be oYamited from the point of view of issues

to the ,ordrino, amS pr,ocessing of material in order

A3sp6ation may off.er constructive sugge:tions in the

intotwrs aild the Raciafial l'JDrory

ARL 5houd cunt mae to moni

Program -quisitions and Catal

scope rind tioci iness of the program

needs of the scholar

d evaluat

ARL should continue to partic
nat ion al serials data base.

ional

t. to ensure that the
responslvo to the

fforts to dev

ARL should partjcipate in efforts, to proniote the exchange

cc..latoging infornation in machine reiclable fern and actively

promote the development of a national union catalog of such

information,

ARL shc,ul U explo re the advantages and disadcantites of

losing card catalogs and determine the conditions and nli!ti

by w-kch such action would ho desirable.

ARL should d the the optimal patterns for buiLeling library
collections with specific reference to blanket ordering,

approval plans, 4ifferential pricing to libraries and

consortia, service charges, and related issues. It may bi

desirable to formilate a study of the economi,cs of information

transfer tc, evaluate the pricing structure of commercial

publishing, reprinting, and charges to libraries im relation

to c.00perative efforts inn collection development.

ARL should continue to explore the desirability of 'Jstahlishing

natiomal centers of excellence in selected fields -nd national

resource centers, such as the periodill center concept, as

ernative methods of ensurl g a dependable method of biblio-

gr phic 3nd physical access to scholarly resources. In relation
these Coneelots the detenHation of effective cost, sharing

of these resources is required to provide the ineentive for

libraries to ass;ume national responsibility so that cost say ngs

in acqusitoms may be effected in cooperating libraries.
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The Commission is aware that some _f the foregoing pr. otosals relate

to the charge of other Commissions. The NPAC Committee is considered to
be a standing committee and the other proposals may be accomplished by a
task force approach with a= specific charge and time limit for response.
Some areas require a state-of-the-art investigation and other areas may
require a sharper definition of the pr blems and identification of

information needs.

c5t that vigorous exploration. of these is sues will enable th
Association to take the initiative in stating the needs of the scholarly
cermanity in explicit terms and in a more forceful m: ner We suggest

further that nothing constructive is like v to happen nat onalky unless
and unt:1 this organization points t e way.

William Budington
Joseph Treyz,
Stanley McElde

1 0 1
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REPORT OF THE COAki TO RFSOURCES

This Commission's major issues of Loncern and direct ion of apprcach

continue to be consistent with those outlined in detail in the basic

document of December 1971 (cop herewith);

... he Commissioners currently have feelings of urgency about the

mannar in which. the Association can best be responsibly and effectively

active in the area of interlibrary loans ... and, also, the broader realm

of library-to-library services generally, such as networking (which over-

all suhiect has, as you knen,:, been regarded by the Commission as something

for its own close study and discussion, at this stage, without asking for

the estabi ishmemt of any committee or task fore

aside from the interlibrary loan study committees, which are

about to be dissolved as having completed their missions, the two commi

which crc now in existence to which/the Commission bears a relationship (the

ConLttee on Rare Books and Manuscripts, chaired by Ray Frant:, and the

Committee on Data Bases, under the chairmanship of Gustave Harrel.) should

both at present be regarded as standing committees of the Association; and

out of the January-seventeenth meeting, it is expected, will

come a recommendation from the Commission to the Board on what action may

be appropriate with respect to further committee or task-force attention to

the field of interlibrary loan.
* *

N ARE Commission on Access

Charge:

Resour es

To assist research library users by improving access to

information, through a concern for activity and programs

of local, regional, national, or international applica-

n, and covering all types -f library materials.

Function: To assess the adequacy and ef_ -tiveness of existing

programs, policies, standards, and procedures; to de-_

t-ermine means for improving, rationalizing, and advancing

tuch adequacy or effectiveness; to report regularly to

the Board of Directors, defining problems, identifying

cJbjectives and priorities, and recommending committee

structure and assignments or other ARL,action; and to

accept from the Board responsibility for coordinating

activities within its general area of responsibility.



mary Concerns: Thc user of research 1 ibraries is faced with
both increasingly complex circ mstances of bibliographic
organizaton of materials and the constantly enlarging
inability of individual libraries to provide all of the
,-esources the user may require. Access can therefore be
frustrated hy various conditions, such as:

) User does not kn IN what publication contains
the information he desires.

2) User cannot rapidly search contents of un-
analyzed sets and microtext programs.

) User cannot easily find which nearby libraries
contain a publication which is not available
locally.

4) User cannot immediately deternine which copies,
within his own library system, are not presently
in use and, thus, currently available to him.

S) User may require immediate response, whereas
access systems usually respond lethargically,

61 User finds restrictive and irrational an
absence of effective cross-reliance or
effective interrelationship among public,
special, governmental, and academic libraries

of various sorts
User cannot with adequate speed for his pur-
poses work through a hierarchy of libraries

in an interlibrary lending network.
User cannot readily locate, locally
regionally, a reference specialist best able
to aid him in his particular needs.

9 User finds certain rules controlling access
to be severely limiting to his research.

Some of the problems and considerations involved in the

foregoing enui.eration represent, of course, matters of

direct concern to other ARL Commissions than that on
Access to Resources alone, and there will be a decided

need for both interplay and a high level of cooperation

among the individual Commissions in addressing various

and complex issues of importance regarding access and

reader-service.
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The Commission on Access to Resources cites three main
headings, with several subunits each, representing some
of the spheres within which special attention should be

focussed in attempting to alleviate or ameliorate prob-

lems incident to user-library interface:

Categories of use-s, such as:

a) faculty and students of local institution

b) facu ty and students enjoying reciprocal,
inter-institutional library privileges

visiting scholars
other institutions
business and industrial patrons
reprint publishers

c)

Kinds of resources, such as:

a) rare books

b) manuscripts
c) out-of-print monographs
d) serials

government documents
_ machine data files

g) audio, video, and picto ial materials

Means of use such as:

a) direct access

b) interlibrary loan

c) photocopy service

d) cable T.V.
e) telefacsimile

computer networking

The library interface with the system of libraries and

other information agencies involves:

1) Administrative and organization relationships

Fiscal, funding, budgeting, contractual ar-

rangements -

Technical arrangements including systems

standards, hardware, and communication lines

Th7 -ffimi22_ALLEasjli The Commission on Access to Resources

presentlY selects the broad area of interface as de-

serving top priority for its attention. It tentatively

has divided this field into six components:

1) Interlibrary loan (including hotocopy in

lieu of loan)

u I
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Access to manuscript and
use limitations)
Access to large data banks

4) Access to auxiliary or deposit collections
(including weeding and protocols of acceptance)

5) Interinstitutional reciprocity and service to
external users (including direct access,
guidelines for reasonableness of limitat ons,
and use of contractual reliance, royalties, fees)
Library-to-Library services, i.e. networking
a) management aspects: system organization,

control of routing, legal issues,
cost:fee issues
delivery systems: communication devices
such as TWX, telefacsimile, cable T.V.,
communication satellites

The Commission on Access to Resources does not believe
one of these must be resolved before another is started,
except that part 5 and part 6 should encompass the

first four. Part 5 may treat arrangements of a lower
sophistication than part 6; networking may involve
multi-type of libraries and ail enhanced delivery system.

Preliminary work can be done on the first four parts;
however, a master plan should evolve from further con-
sideration of parts 5 and 6. To this the Commission on
Access to Resources will next address its lf.

Note: Since national resource pools may be created in

furtherance of achieving adequacy of resources available
to scholars, the Commission on Access to Resources re-

gards this as the province of the Commission on the

Development of Resources, and so it excludes this from

part 4 above. Part 4 thus deals only with access to
existing collections, segregated materials, material on
deteriorating paper, lesser-used collections, and

supplementary collections not commonly needed in many

local institutions.

David C. Weber
Rutherford D. Rogers
Edward Connery Lathem, Chairman

December 1971

1
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APPENDIX

REPOR1 OF THE COMMISSION ON MAAGEMENT

This statement identifies topics that have, du'ing recent years, been

identified by the commission as being epeciall y pertinent to research

library management. Some of them are now being addressed by the Office

of University Library Management Studies; others might be the focus of

future OMS projects or of other ARL action subsequent to Board review and

direction. Following the Program Review is a brief survey of Commission

responsibilities and related matters.

Program Review

1. Management processes and practices

The Management Review and Analysis Program developed by OMS and now

in its second year of application has proved to be an effective way to

assist individual libraries interested in improving their operations. It

is anticipated that there will be enough ARL liLraries interested in

participating in the MRAP program to j -tify continuation in the pres n

form for at least two more years.

There is also evidence that some non-ARL libraries would welcome

an opportunity to participate in MRAP. It is the opinion of both the

Commissio and the OMS Director that it would be appropriate to admit

selected non-ARL libraries to MRAP groups providing (a) a place is avail-

able and (b) a fee is paid. If the Board concurs, a fee of $1,500 in

addition to the cost of materials (presently $400) is suggested.

Discussions at ACRL and elsewhere are also underway with the object of

transferring some of the benefits of the MRAP experience to collegiate

libraries. The Commission supports OMS participation in these discussions

to provide advice and possibly guidance, but it seems important that OMS

not become involved in a central or operating role which might jeopardize

ARL programs and overtax the staff.

There has been some discussion with OMS staff about development of

a brief and uncomplicated guide that libraries might use by themselves for

a variety of purposes, including evaluation of changes made as a result of

MRAP participation and assessment of performance by prospective MRAP

participants. A "management status" review process of the type envisioned

might in fact be of continuing utility to many libraries.

Final y, planning for research libraries working as a group to

-mp ish co lective goals is still a valid topic for Commission attention,

b t as yet no effective way to address the subject L__:s been found.
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Informat -n sharing

In recent years many 1 ibrarics have developed man gement systems ana
procedures of great sophistication and their documentw:ion is important and
of potential interest to many ARL members. It was the need to gather, organ
and synthesize this material that prompted creation of the Systems and
Procedures Exchane Center (SPEC). In only a few months SPEC has prove !
its value, and its success has created both external interest and substant
new demands on OMS staff.

In order t- establish some control on the kind and cost o
rendered and, at the same time, to make SPEC files available to mere librarie,
the Commission proposes the following guidelines.

(a) Access to SPEC esources will continue _-- be free to members.

This access can be gained via direct visits to the OMS,
brief telephone informational inquiries, or requests for
specific documents (loaned for short periods or copied at

cost);

(b) Auxiliary -orvices that utilize SPEC resources will be
made available at:cost to members. These services

_nclude: detailed response to individual problems,
file rnialsis, SPEC KITS, etc.;

Access to SPEC resources for non-members should be on
an annual subscription rate basis, possibly $50 per

year. This would entitle non-member:7, to receive all
of the OMS publications as well as the access privileges

given free to members;

(d) Direct access to SPEC resources for students and
researchers would be free as long as the Office is

able to accommodate such visitors.

SPEC KITS would be offered to non-members on a cost-
plus basis (i.e., if ARL members are charged $5,

non-members would be charged $10);

Initially, consultation-like services utilizing SPEC

files should not be offered.

Library personnel

By partepattflg in CMS programs, many ARL library staff members

have had an opportunity to _ velop new skills and insights into the

management process. But it ::eems probable that additional work on methods

of personnel training, analysis of staff composition, and even in

prescription for profe sional education will be required. An early prospect
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is development of selfcontained training programs in specific manage-ent

areas that could be employed within ARL libraries as part of a staff

development program. The information contained in such programs can

perhaps be drawn from the MRAP activity. OMS is also considering a

project to assess existing training material with the possibility that a

collection of the best films, training courses, etc. might be developed

in the Office for use of members. More difficult to accomplish is the

more demanding kind of investigation that would provide further insights

into the skills and perceptions required if library staffs are to

accomplish well the full range of research library service obligations.

it is not clear how deeply the Office can or should go into this and related

areas of library education, but ARf.'s interest in the general topic is

substantial.

Information about libraries

From almost the beginning of Commission and OMS activity, the

need to improve both the quality and utility of quantitative data about

libraries has been clear. Because much of such data is assembled for

diverse uses (e.g., for reports to parent institutions, for state and

federal governments, for analytical purposes, etc.) it is difficult for

ARL to assume a dominant role in specifying what and how data should be

collected. Still, the subject is an important one and needs attention.

Several steps fer OMS are suggested.

a) Assess information currently gathered and distributed

by ARL with the goals of improving comparability and

utility.

(b) Consider contracting for analytical studies that would

further explore financial questions related to library

operations, especially the links between library

expenditures and library performance. NSF will commit

substantial research support funds to this general

area during the years immediately ahead.

A related topic of potential interest is a projected

OMS survey of present data in ARL libraries.

Depending on findings, products of the survey night

include case studies of how data is used in such

management processes as resource allocat on, budget

presentation, and long-range planning.

II. Commission Res onsibilities

1. Committees

ARL Statistics
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The work of this Cernmittee has been fQcu5ed on defining
te Tins used 1 the AK statistics, with speial attention
to irnpiernentiiig the new criteria for ARL membership. It
is our Jnderstar1d1n g that the work of this Committee is

sen ti all y cempletod, and it is recomended that the
members be thanked and, the Committee be discharged- It
is anticipated that any future GIS work on the topic will
draw on ono or more task forces established for the
purpose-

b) Joint AJL/ACkL Committee on University Library Stand

After a substa tial period of ina tion, a meeting is
scheduled for Mid-winter rt is recommended that the
poard advise the Chairman that ARL will continue
participation until January, 1975 when tile -work of -the

Committee wili be reviewed. Unless progress towards
drafting standards is real and substantiel at the 1-S75
review, it is recommended that ARL terminate partic ipation
at that time.

Cc) Standards Committee (Z-39)

Eugene Ke nedy is ARL representative to Z-39, and
continuation is recommended.

AK/ACE Committee on University Library Management

With publicat ion of the Booz, Allen and Hamilton report,
the menibers have been thanked for t ir help and the
Cormilittee disbanded. The Commission would underscore the
continuing importance of maintaining ARLAGE ties.

The Office of University Library Management Studies

Tire performance of the Director and staff of OMS has been
marked ty imaginat ion , skill, and energy with substantial benefits to ARL

and its member libraries. Assuming CU financial capabilities, fundirtg

for the Office is assured through October, 1975, Hevever, -the Board rleed

to begin piarniing now for the future of OMS, because the progr.arn, staff,
and momentum of the Office 1411 all be jeopardized 1f the lead time for
future funding is cut too close. The Commission is convinced that
continuation of the Office as an integral part of ARI operation.s is artd
will continue to be inpartant to the Association on into the future,
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The Commission

t is recommended that Dick De Gennaro be designated Chairman
of the Commission, and that an effort b_e made to identify another member
of the ARL Ward to replace Ben Bowman whose terr expires in January,

1974 Jinf-Jaas will continue as a member of the Commission until January,

1975, whon Inis term expires. At present, a Commission of three members

seems adequate.

Ben Bowman
Richard De-Gmnaro
Warren Haas, Chairman
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APPENDIX J

REPORT OF THE COMMISSION ON EXTERNAL AFFAIRS

From the outset this Commission has functioned more as a committee
as a commission. It has tended to deal directly with targets of
rtunity in the area of its responsibility and concern. in part this

ecause the Federml Relations Committee, the principal committee within

purview of the Commission, has been without a chairman, thus work that
djmormally concern the Committee has instead been shared.by the
iSsion and the ARL staff. Moreover, because the Chairman of the
dssion has also beet a member of the ARL Executive Committee the
ission has tended to pattern its activities after the Executive -

dttee and to function more as an operating body than as a ceordinating

monitoring agencf. That this situation exists is not to say that it

esirable. Very probably dnanges are in order and certainly they are
rospect if suggestions made at the November 19 meeting of the ARL

cers, Commission chairman and staff are adopted.

It is interesting to note that the initial charge to this Commission

lit forth in the Buckman proposal of March 29, 1971 assigns rather

ct responsibilities to this Commission. The exact language is, "To

ly the legislative, administrative and judicial policies and trends

min the Federal government as they may relate to the interests and

!ctives of research libraries; and to bring these interests-and objectives

te attention of the Congress, Federal agencies and persons representing

min ways which will engage their support of the national community of

mrch libraries serving higher education, government 'and society at

:e." The statement goes on to observe that the Commission will ordinarily

wrwerned with broad issues ard programs of interest to all of the other

missions. This is all the more reason why the Commission's activities

m been nearly inseparable from those of the Executive Committee and the

:f

The original Buckman charge to this Commission confined itself to the.

mtionship between the ARL and the Federal government. The present name

:he Commission recognizes the fact that the ARI, has many other external

mtionships of great importance: with educational and professional groups,

foundations arid funding agencies, and even occasionally with foreign

!rnments and international organizations Inevitably, many of the

:ine aspects of these relationships have been handled by the Executive

!ctor and his staff.since the ARL office is so often the initial point

:ontact for other organizations. On the other hand, where the relation-

) has been an important or a premising one the staff has been quick to

( the involvement of the membership through the appropriate channel of

Commission on External Affairs. Thus the Commission has been tnvolved

r time in discussions with officers of the American Council on Education,

Council on Library Resources, the National Commission on Libraries and

)rmation Science, the National Commission on the Financing of Post-

)ndary Education; and many other agencies governmental and non-governmental.
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r\CtivitiCs of these kinds seem to be entirely consistent wth the
ment of ARL Mission and Objectives, in articular continuing object'

3 which state that the ARL "seeks the nderstanding and support

nmental agencies and other appropriate organizations," and "cooperJtes
other educational and professional groups in undertakings of mutual

Tst." In actual practice the Commission on External Affairs has
about meeting the requironents of these objectives largely in j.espons
itiatives arising outside the ARL. If any change in the role of the
-sion is indicated that change should probably be in the directi of

T aggressive effort to develop initiatives from withial the ARL,

:her with an improved method for communicating ARL positions to : h

Such a change will not come easily. First, it will requi_ the

:ification of issues of major concern to the Association. (Many of

! issues are already knowm as a result of the work of the other ARL

.ssions.) Second, it will require the ordering of priorities for

Ag with these issues. (This could be a task for joint meetings of

rs, staff and commission chairmen.) Third, it will require the

tration and "ratification" of statements reflecting the ARLpositon

iese issues. (If two meetings a year are not sufficient for the

)se additional ways must be found for reaching the membership.) L

is been said earlier, it will require more effective means of
inicating persuasively with those:who have the power to translate the

?.s of the Association into tangible support.

In many respects the long-range concerns of this Commission are in-

rable from the long-range concerns of the Association itself. This

ission must pattern its activities to the major objectives of the

:dation. With the staff and officers it can be at the cutting edge of

ffort to secure a firm base for the collective activities of research

aries. The long-range goal may well be to work toward a public corpora ion

1 is at one and the same time protective of the cmmbined resources of

nombership and yet inventive im-regard to access to information.

Meanwhile short-range concerns may be expected to be similar to those

a have occupied the Commission to date. Typical of these tasks is the

Dnsihility recently assigned to this Commission to prepare a response

esenting the official ARL reaction to the draft plan of the National

ission pn Libraries and Information Science ent tled, "A New National

ran of Library and information Service,"

Other opp_rtunities will doubtless arise. If the proposed White House

erence on Libraries should be approved this Commission would have an

ous nesponsibility to assist in determining the ARL role in the

erence. In the end, however, the value and effectiveness of the

ission on External Affairs will be determined by the plans and programs

sed by other commissions and committees, accorded a high priority by

ARI Board, and given strong support by the membership. With such pro-

s in hand and with a reasonable investment of energy, enthusiasm and

ination, the Commission on External Affairs should be able to win gre

rstanding and support for the purposes of the Association.

John McDonald, Chairman
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SEIDMAN &SS AN
CERTIFIED PUBLIC ACCOUNTANTS
OFFICES THROUGHOUT THE UNITEO STATES

/TE RNA NONAL L ry-i()RNE. BINDER SE, IDMANg CO

Jnnua 10, 1

Rird of Drect:ors
Association of FWsea ch Libraries
Washington, D. C.

We have examined the statement of assets and liabilities

Association of Research Libraries as of December 31, 1973 and 1972, and f-he

related statements of receipts and disbursements and fund balances of the

gen al operating fund rind speeial program funds for the years then ended.

Our examinat on was made in accordance with generally accepted auditing

standards, and accordingly included such tef,ts of the accounting records

and such other auditing procedures as we considt ed nece sary in the cir-

cur stances.

The financial statements of the Forel n Newspaper 1cLufiiri Frject

examined by other auditors whose reports aave been furnished to us. Our

opinion, insofar as it relates to the amounts included far this project, is

based solely upon the reports of the other auditors.

These statements have been prepared oi the cash receipts and dis-

bsements basis, and, as a ateric. l asset- and liabilities.

Accordingly, they do not, in our opinion, prasert financial posion and

results of operations as t d had general y accepted accrual basAs

acuntng pritcip!es been appli-d in their picpa
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In onr opin 01, accompanying stacements present fairly die a , tz_;

and liabilities of th Association of R -earch Libraries at December 31, 1973

and 1972, arisiag from cash transactions, and the recorded cash receipts and

disbursements and changes in fund balances of the Association during the year

then ended, on a con_istent b si

Certified Public Accou-

1 la
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.),S:uC1AIION LIBP.ANIES

STATL%:4I C ASSET AD LIABILITIES

ASSETS

December

1973 1972

CRcstaLLd)

Cash in bank and on hand $ 25 920 S 44

Cash in savings account 40 958 14 141

Cash held by others - agency fund 109 277 97 813

Savings certificate 238 385 224 OH

Deposits 487

_.$1115_021 ''380

LIABIL TIES

Payroll taxes wi hheld $ 1 994 S 3 987

Special program funds for which the As ociation

is accountable to the grantors 30_089 63

Total liabilities 32 083 67

FUND BALANCES

General operating fund 121 246 114 73L,

Foreign NevspapeT Nicrofil. Project Agency fund 109 277 97 613

Center for Chinese Research Materials revolving fund 152 421 00

Total fund balances

_

382 944 312_

See accompauyin
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AS';(1

-GENEilA OPEnrfA;
STATE:TNT OF Y.JF PS AM) DI5n!

RECEIPTS:

Year ended
December 31,

1973 1972

Dues $142 000 $132 000

Publications 5 655 6 566

Royalties 1 288 435
Interest 18 184 16 034
Miscellaneous 60 9

Total receipts 167 187 155 04'

DISBURSEMENTS 181 394 193 366

Less administrative expenses charged to
special program funds 20 719 33 1.01.

Net di bursements 160 675

EXCESS OF RECEIPTS OVER DISBURSEiTNTS 6 512

See accompanying notes to financial statements.
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AS::.:CC;AlIC: Y7 FSF.:,C:i LTI!,:1A:173

FORE,WN NE;:3PAPE7, :1[C1:OFIL PROTrCT :47717C7 FUND

STArENENT OF FaEIPTS AND DISL:-ISEXF::TS

RECEIPTS:
Dues
Sales to members and non-members

interest

Totals

DISBURSEMENTS:

Year
December

1973

ended
31,

1972

$ 69 526
44 681

525

$ 74 375
90 247

800

165_422 114 _732

Audit
600 600

insurance
618 1 250

Miscellaneous
102 462

newspapers and microfiUn 51 079 45 304

Payroll taxes
2 026 1 479

Purchases for members and non-members 72 531 40

Royalties
1 746 1

Salaries
23 799 2? 357

Storage
280 2?C

Supplies
1 177 1 725

Totals 153_958

EXCESS OF DISBURSEMENTS OVER RECEIPTS

1,
L

1_.1146A (3r

See accompanying notes to financial statements.
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r

C=R I =SF.ARCH VOLING FUND
QF RECEIV1S AND DISBURSE:1E2'S

RECEIPTS:

Year ended
December 31,

1973 1972

(Restated)

Sale of publications 1.24 992 $113 907

DISBURSEMENTS:
Cost of publications 71 040 63 723
Transfer to Chinese Center operations 3 563

74 603 63 7'3

EXCESS OF RECEIPTS OVER DISBURSEMENTS 1Iclaaj S 50 104

See accompanying notes to financial statements.
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ASSOCt.'

STATE:.!LNI OF CUN t;ALANCFS

ERAL OPERATING FUND:

Year ended
December 31,

1973 1972

_CE, at beginning of year $114 734 $127 786

LESS - correc_ion of prior year receipts

sale of publications
2 834

ADJUSTED BALANCE, at beginning of year 114 734 124 952

ADD - excess of receipts over disbursements 6 512 (10 -Jle

BALANCE, at end of year 1121_1in

FOREIGN NEWSPAPER MICROFILM PROJECT AGENCY FUND:

BALANCE, at beginning of year

ADD excess of receipts over disbursements

BALANCE, at end of year

1973 1972

$ 97 813 5 98 615

11 464

_97

1973 197?_

(Restated)

CENIER FOR CHINESE RESEARCH MATERIALS REVOLVING ND:

BALANCE, at beginning of year
$100 191 -0-

ADD - amount transferred from liability account 1 841 50 007

- excess of receipts over disbursemeuts
50 389 50 154

A ANCE at end of year
f,1i2 421 51C0 1.7/1

See accompanying notes to financial statements.
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ASSz.'

NO.TS :If 1,1::;17s

YEAR ENDED DLCEZER 31, 1973

ACCOUNT-NG PRINCIPLES FOLLOWED:

The Associatlon charges expenditu es for office equipment in full
to current operations and shows no equipment in its accounts.

RESTATEMENT AND PRIOR YEAR ADJUSTMENTS:

The financial statements for December 31, 1972 and for the year then
ended as presented herein have been restated in order to reflect a transfer of
the revolving fund of the Center for Chinese Research Material in the amount of
$50,007 from liability to equity as at January 1, 1972. Also, the statements
reflect a reclassification in the amount of $2,834 for 1972 Center for Chinese
Research Materials publication sales previously recorded as Association receipt:i',.

INCOME TAXES:

The absence of a provision for income taxes is due to the Associati
exemptton from federal income tax under Section 501(c ) (3 of the Internal Rev

Code.

1
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SUPPLEMENTAL MATERIAL

Our examLnacion of the financial stateuen ts iacluded in the preceding section

of this report was directed to an expression of our opinion on those statements

taken as a whole. The supplemental material presented in the allowing section

of this report has been subj cted to certain audit procedures applied in connec

tion with our examination of the financial v-atements. This tnformation, while

not considered necessary for the fair presentation of the statements of assets

and liabilities and receipts and disbursements of the Association, is, in our

opinion, fairly stated in all materLal respects when considered in relation to

the financial statements taken as a whole.

Washin D. C.

January 10 1974

1
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Gr_NY_R.M FL-T)

SCHEDULE OF DL6M:SEMENTS

Year ended
December 31

1973 72

Board and committee expen es 6 925 S 8 744

Conference expense 7 876 7 336

Dues 1 825 956

Equipment purchases 845 219

Honorarium 500

Hospitalization 1 611 1 626

Insurance and bonding 3 252 3 110

Miscellaneous 728 568

Payroll taxes 3 699 3 283

Periodicals and subscriptions 1 435 711

Printing 9 321 7 807

Professional fees 11 416 37 592

Postage and freight 2 214 2 878

Rent 7 119 6 455

Retirement plan 8 025 10 860

Salaries 89 053 90 341

Staff travel and expenses 6 574 3 106

Stationery and supplies 5 627 8 942

Telephone 3 349 3 834

Funding for special programs - University Library

Management Study Office 10 000

Totals
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SPECIAL PWGI-M FIINDS
SCHEDULE OF RECEInS DISBURSENENTS

Year ended December 31, 1973
enter or

Chinese Research
Materials

Inter-Li ary

Loans Brasenose IT
Conference

RECEIPTS:

Grants $103 878 $130 000

Sale of publications
Transfer from CCRM

revolving fund 3 563

Transfer from ARL
general fund

Totals 107 441 130_000

DISBURSEMENTS:
Allocated administra ive

expenses 9 189 2 755

Consulting fees
Contractor fees 151 224

Cost of publica ions
Employee benefits 8 416 810

Equipment purchases 202

Miscellaneous 217 550

Office expenses 3 971

Payroll taxes 3 933

Periodicals and subscriptions 328

Postage 384

Printing 2 401

Rent and storage 6 804

Salaries and investigator fees 64 052 5 590

Telephone 801

Training
Travel 4.671 4 613 169

Totals 105 669 _165 542 169

EXCESS OF RECEIPTS OVER
DISBURSEMENTS 1 772 (35 542) (169)

FUND BALANCE - BEGINNING
(RESTATED) 1 787 42 248 3

3 559 6 706

_917

3 74.0

LESS: Repayment to grantor
Transfer to equity

account 841.

1

FUND BALX;CE

mEr=====

7L83 713 s 706
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Year ended December 31 97

Fhte r-LL rar__

Loan
S prvey

Loiversity Lorary
Management S tudy

Office
I. F, L. A.

1974 Convent ion Total

Year ended
DeceMber 31 , 1972

To ta I

(Restated,

$15 000 $66 000 $19 500 $334 378 5284 239

3 318 3 318 1 477

3 563

10 000 10 000

15 000 79 318 19 500 351 259 285 716

3 475 5 000 20 719 33 106

787 2 719 3 506 5 447
151 224 6 302

4 379

6 392 15 618 16 049

1 254 1 456 657

957 1 724 486

173 6 719 10 863 10 366

2 273 6 206 4 487

663 991 992

1 470 1 854 3 015

712 11 803 14 916 7 983

3 388 10 192 10 837

7 349 42 750 119 741 128 121

3 156 3 957 3 526

5 308 5 308 824

1 018 4_498 14 969 20 660

514 98 350 383 244 257 237

1 4 (19 032) 19 500 985) 28 479

(1 486) 17 449 6 3 915 130 850

-0- tl 583) 19 500 31 930 159 329

45 407

1 841 50 007

1 841 95

ii.(.L193) 500 10 089 A "). 0 1 9
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i)117) 31, 1973

CASH BALANCE - BEGINNING

ADD: Excess of receipts over disbursements:
Special program funds for which the Association

is accountable to the grantors
Foreign Newspaper :-Iicrofilm Project agency fund

ARL general operating fund
Center for Chinese Research Materials

revolving fund
Payroll taxes fourth quarter 1973 paid January, 1974

LESS: Payroll taxes fourth quarter 1972 paid J- uary, 1973

$390 640

(31 985)

11 464

6 512

389 35 380_50

1 994

419 014

CASH BALANCE - ENDING _$1i15_11-42-L
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APPENDI L

Center for Chinese ResLarch Naterials

Annua I Report or the

by P.

1973

September 1, 1973 the ARL Center for Chinese Research Mate-
rials entered its third funding period. The new two-year grant was
awarded by the National Endowment for the Humanities (NEH) in an
amount of $220,000, with the Ford Foundation having donated half of
the grant amount to the NEH.

The first grant was awarded by the FGrd Foundation in an amount

of $500,000. The ARL Chinese Center began to operate in May 1968.
A second grant in an amount of $124,332 for the period July 1972
through August 1973 was awarded by the NEH through its gift and match-
ing grant program in continued support of the Center operation.

During these five years and seven months the Center has been ad-
ministered by the Association of Research Libraries, and in particular
by its Executive Director, Dr. Stephen A. McCarthy, and guided in iLs
activities by an advisory committee, which at present has as members
Philip J. McNiff (Boston Public Library), who has chaired the com-
mittee from its inception, Edwin C. Beal, Jr. (OrientaIia Division,
Library of Congress), Roy M. Hofheinz, Jr. (Harvard University), Ying-
mao Kau (Brown University), David T. Roy (University of Chicago), and

Eugene Wu (Harvard-Yenching Library, Harvard University).

in 1973 the Center published three issues of the Newsletter, Nos.

12 13 and 14, which announced a total of 283 new titles of Chinese

research materials at a list price of $3,937.05. This compares with

578 titles at a list price of $21,785.20 made available from 1968 to

the end of 1972. The aggregate figures and the classification of

these titles are as follows:

1 7
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egor

No. of Tit
196- -972

Announced
1973

Total No.
of Titles

Total

List Price

Newspapers 9 11 $ 4,461.50

Periodicals 44 49 4,939.40

Government Pub-
lications 44 18 62 5,127.00

Research Aids 50 76 76 4,354.40

nographs 4)1 2u6 637 6,657.15

Literature - 76 26

Total: 283 861

_182.80
$25,722.25

Of ihe 283 new titles brought out during 1973, the following
nr titlPs, because of their scholarly value in support of Chinese

studies and research, deserve special tr:mtion:

1, Ac11-2D9.1EIY_21_Twtntietk:LBLEYL2k12a-12Q4-1949
Washington, D. C., ARL Chinese Center, 1972.
3,772 pagea in 6 volumes.
The compilation of this work was suggested by Professor

Albert Feuerwerker, University of Michigan, who is the

Chairman of the Joint Committee on Contemporary China, of

the ACLS and the SSRC.

PAIi21121_Ti1211PUPphy
Peking. Nos. 1, 3, and 4 of 1972, 51p., 6Ip., and 92p.

Nos. 1-6, 1973, xviii4250p.

Red Gul d Publications_ (RG-10 and RG-11)

uree reels; microfilm - two reels.

The previous nine groups were released to the Center

for reproduction by the U.S. Stat.. Pepartment, but the

materials included in these two groups were loaned to

the Center by a foreign observer who was in Peking for

the duration of the Cultural Revolution.

4. A Bibliovaphy of_Novels, Literature on the PI

Washington, D.C., ARL Chinese Center, 1973. 15p.

5. Collection of ii\ricuitural Information on Mainland China

Hong Kong, U.S. Agricultural Attaché s Office, 1967.

Microfilm in 55 reels.

In addition to the aforementioned titles, the ARL Chinese Center,

in cooperation with the University of California at Berkeley, reproduced

twenty-six titles of new Chinese literature, originally published

between 1951 and 1966.
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\nother 168 titles were reprodtcttons of materials publishLd
in the Peplo's Ilepuhlic of China ber5ioen 1966 and 1972. These pub-
lications wel-e brought back by American scholars, including Processor
john K. Fairbank, of Harvard University from their respecti':e visi
to China.

In 1973 L11,2 ART_ Chinese Center 1so repro Aced e1vea provincial
government gazettes of the Republican period on 132 reels of micro-

calea pual Lions ftr the year 1973 were $12 405. 7, comparing
with $94,286.57 for the year 1972. Thus, total sales through December
1973 amounted to $431.320.18, comparing with $303,914.23 and $209,627.56
at the end of 1972 and 1971 respectively. Listed below are those
customers which placed orders for the Cen -'s materials totnling je
excess of $2,000:

TIC

1. Center for Rect,arch Libraries
2. University of Michigan
3. Princeton University
A. The Library of Congress
5. University of Chicago
6. flarvard-Yenching Library, Harvard IJniversit
7. University of Pittsburgh
8. Cornell University
9. University of Washington, Seattle
10. Yale University
11. University of California - Los Angeles
12. University of Illinois at Urbana-Champnign
13. The Hoover Institution
14. Columbia University
15. University of Virginia
16. Oniversity of Maryland
17. University of California - Santa Barbara
18. University of Hawaii
19. University of Minnesota
20. Brown University
21. University of California - Berkeley
22. University of Kansas
23. San Diego State College
24. Un!,versity of Arizona
25. Mio State University
26. Rutgers University
27. University of Wisconsin
28. University of North Carolina
29. University of Pennsylvania
3n. University of Miami
31. George Washington University
32. Duke University

129
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$19,010.00
18,203,98

16,864,15
16,410.90
15,280.35

14,008.00
12,582.15
11,212.35

9,631.80
7,300.95
7,200.50
5,844.45
5,810.65
5,570.75

5,135.50
5,128.96
4,154.15
4,024.65
3,946.75
3,757.20
3,72905
3,620.40
3,493.80
3,482.40
3,359.40
3,357.50
2,945.55
.2,854.55

2,353.75
2,300.75
2,139.50
2,066.06
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1. National Library of Australia

7. Yushodo Booksellers, Ltd., Tokyo
3. Unive-sity of loronto
A. University of British Columbia, Vancouver
5. Chinese University of Hong Kong

The Center for Moderr Chjne S
The Toyo Bunko, Tokyo

Australian National University
8. To Ho Sho Ten Co., Ltd., Tokyo
9. Sinologisch Instituut, Leiden, Holland
10. Institut fiir Asienkunde, hamburg, Germany
11. University of Leeds, England
12. School of Oriental and AfricaA Studies, London
13. The Royal Library, Copenhagen, Denmark
14. University of Hong Kong
15. Freie Universitet Berlin, Germany
16. Institute of Modern History, Academia Sinica, Taiwan
17. Publishers international Corp., Tokyo
18. Far Eastern Booksellers, Tokyo
19. Kwansei Gakuin University, Japan
20. University of Alberta, Canada
21. Ruhr-Universitet Bochum, Germany
29. McGill University, Montreal
23. Centre Chine Maison des Sciences de l'Homme, Paris

$16,792.80
11,951.51
11,663.35
9,128.00
9,026.80

8,939.95
8,720.60
8,263.47
6,107.18
5,799.00
5,181.80
5,076.04
5,060.30
4,891.25
4,569.75
4,234.80
3,781.59
3,772.10
3,723.50
3,503.95
3,464.50
2,691.85
2,248.85

Following the guidelines set by the advisory committee to the

ARL Chinese Center, the director participated in a number of academic

and library conferences, and visited libraries and university centers.

The purpose of these activities was to keep the Center informed

of the needs of librarians end scholars with respect to Chinese research

materials, to solicit their suggestions, and to collect materials for

reproduction.

He attended the 25th Annual Meeting of the Association for Asi n

Studies, held in Chicago last March, and presented a paper entitled

"Bibliographic Control in the People's Republic of China, 1949-1972."

He also attended the 29th international Congress of Orientalists,

which was held in Faris last July. in August he attended the 39th

Session of the International Federation of Library Associations, held

in Grenoble France, as a delegate of the Association of Research

Libraries. Since the theme of this meeting was "Universal Biblio-

graphic Control," he again presented the paper which he had delivered

at the AAS meeting in Chicago.
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Aile in Europe, he was also able to visit a number of researcll
libraries and institutions in various European countries, Including
the State Library in East Berlin, to establish contact with scholars
doing research in Chinese studies, and to identify sources of Chinese
research materials which may be made available through the Center.

In December the director participated in the TiThird Sino-American

Conference on Mainland China," which was held in Taipei, Taiwan, and
also visited various libraries and institutions in that country and
in Japan and Hong Kong.

Becau e of budgetary reasons, a position of bib
vacated in March 1973, remained unfilled. Thus, the staff of the
Center, in addition to the director, now consists of an administrative
secretary and associate editor, a bibliographer, an assistant biblio-
grapher, and a clerk.

During the past year, the Center recived strong support from
its advisory committee and from the Chairman of the Joint Comm ttee
on Contemporary China in its effotts to obtain further funding from
the Ford Foundation and from the National Endowment for the Humanities.
Written support was also received from the directors of university

libraries, and from the directors of the Asian centerS.of Harvard

University, Columbia University, Michigan University, and the University

of California at Berkeley. This clearly demonstrates that the work of
the Center has resulted in an important contribution to their programs

of Chinese studies and research. We are confident that during the next

two years the Center will make Many more contributions.

Washing on, D.C.
January 8, 1974

1 3 I_
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APPENDIX M

OFFICE OF UNIVERSITY LIBRARY NiANAGEMENTSTUDIES

Third Annual Reporr December, 1973

The impact of the Association's efforts to improve the management of

research libraries was demonstrated in this past year by widespread activity

of member libraries in the management arena and by direct involvement of

most member libraries in one or more Office projects.

The third year of operation for the Office produced a new Systems and

Procedures Exchange Center, numerous management publications, and increased

direct involvement of member libraries in the Management Review and Analysis

Program. These extensions of programs and activities were facilitated by

the addition of Jeffrey Gardner to the Office staff and by the continued

support of the Office by the ARL membership. A three-year grant from the

Council on Library Resources was awarded to the Association to finance

operation of the Office toOctober 1975.

As noted in previous annual reports, the management effort of the

Association began by addressing the research library's need for increased

management expertise and providing assistance to individual libraries

engaged in improving their management methods. To do this, four basic

programs are operated by the Office: (1) Research and Development; (4) ---

information Exchange; (3) Management Training; and (4) Consultation. Past

annual reports of the Office have commented on objectives and accomplishments

in each of these programs. This report will comment briefly on the major

projects of the year.

1
Theanament Review and Analysis P raM MRAP)

The MRAP is an assisted self-stiLy of management practices in research

libraries. Participating libraries assume responsibility for the conduct

and results of the study, while the Office provides assistance via an MRAP.

Manual, Training Sessions, on-site visits, access to Office files, and

consultation. Participation in this Program is free to ARL members;

libraries are expected to pay only for the costs of reproducing necessary

copies of the ManuaL. While the Program requires a significant time and

staff commitment by the library, results to date indicate that the

investment produces worthwhile, short-term benefits with considerable

lOng-term potential.

The MRAP moved into a fully-operational context during the year with

a rewriting of the MRAP Manual, and the completion of a second test of the

program involving six libraries using the revised Manual. A third group of

libraries began the Program in October. To date, Ubrteen member libraries

have worked with the Office on this Program: Iowa State, Purdue, Tennessee,

Case Western Reserve, Connecticut, Boston, Washington, Smithsonian, Rutgers,

Washington State, Missouri, Maryland, Library of Congress/Division of the
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B ind and Physically Handicapped, and Rochester. Four ARL libraries have
expressed interest in participating in a fourth MRAP group expected to
begin the Program in May or September, 1974.

Systems and Procedures ExchaneCe

The Center was established this year as a device for collecting,
organizing, and disseminating management documents produced by ARL member

libraries. The initial surveys were conducted in August and September and
the files established subsequently. To date, the Office has gathered
documentation on objectives, organization patterns, and personnel practices.
Office staff has analyzed the :,;larvey results and organized the material into

files. This analysis and evaluation has produced: (1) SPEC Flyers, a

periodic announcement service describing files and survey results; and
(7) SPEC Kits, packages of documentation representing illustrative approaches
to specific management areas (e.g., organization of the library personnel
office, status of librarians, etc.).

Access to the SPEC reso rces is free for member libraries. SPEC

liaison persons have been established in each ARL library to provide a

contact point for SPEC data-gathering and access to files. Auxiliary

services such as file analysis, detailed reference requests, or program
design assistance is available at cost Access to the SPEC resources for
non-members will be possible at either an annual subscription rate or via

individual purchase of SPEC Flyers and Kits.

Limited services have been offered to date, but these have resulted

in over 75 requests for information and documentation. Membership

willingness to contribute documentation and to subsequently use these

materials has allowed the Office to consider future expansion of the files

and services.

3. Office Publications

The main event of the year in thir area was the publication of the

Booz, Allen 6 Hamilton, Inc. case study of the organization and staffing

of the libraries of Columbia University. The report was published by

Redgrave Information Resources Corporation and distributed to the member-

ship in November, Simultaneous with the publication of the report, the

Columbia Libraries has completed a detailed implementation study_ which

demonstrates how the Booz, Allen & Hamilton recommendations are being

acted upon. This follow-up report will be distributed to members in early

1974.

Du ing the year, the Office initiated two new series of ARL management

information services. The first is called the ARL Management Supplement

and reviews current activities of academic libraries in specific management

areas. Four Suppjements_ were issued, covering: planning, budgeting,

13,3
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and manigement_ training. The second series is called the SPEC Flyer and

is an announcement service reporting on Office surveys and ava lable

documentation. Three Flyers_ were issued during the-vear in the areas
of library goals and 0ETFarves statements, pe onnel practices, and

academic status of 1 brarians.

o_i:JELp_2s and Trail-lino

A number of Office activities are aimed at the develonment of library

managers. These activities include both the Management Review and Analysis

Program and the Systems and Procedures Exchange Center. The importance of

this activity has led the Office during this year to invest more of its

resources in management development.

A series of Flawing/Budget Officers' workshops were offered to members.

These workshops included: a meeting at the Cornell University Libraries

that explored the application of the AMA Planning Program at Cornell; a

meeting at the National Center for Higher Education Management Systems

that employed some of the quantitative management tools developed by that

Center in a modeling exercise; and a meeting at the Columbia University

Libraries which discussed planning and implementation for organizational

changes in large research libraries.

The opportunity to nominate management "interns" to work in the Office

under a CLR fellowship was extended to ARL members. Syracuse University

Libraries nominated Richard Dionne, who is currently at work on a study of

the formulation and use of objectives in research libraries. Northwestern

University Libraries and the Office have cooperated on a project proposal

for next year involving the examination of performance appraisal techniques

in research libraries.

5. 1.2!IISLIL-_,a1LcIl

As a way of developing a better understanding of the management

problems and interests of member libraries, Office staff invest a part of

their time in making on-site visits to individual libraries to meet staff

and discuss issues. These visits are frequently related to on-going

projects such as MRAP, workshops, or NASIC. During the year, twenty-five

libraries were visited and since the inception of the Office, over a third

of the member libraries have been contacted in this fashion.

The Office is participating in a National Science Founda ion-funded

project called Northeast Academic Science Information Center (NASIC).

This project is an attempt to develop a cooperative mechanism for the

provision of machine-readable data base information services to academic

libraries in the Northeast. Office staff are contributing consultative
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assi tance from th point of view of the administration and use of data
base servicCs in research libraries. The project was funded during
the year and completed a survey of existing data base activities. This

projoct is administered by the New England Eoard of Higher Education.

The Office is also serving in an advisory capacity for a National
Commission on Libraries and Information Science project that is developing
recommendations for a nationwide program for continuing education. This

project, conducted by Catholic University's Library Science Department,
intends to explore improved approaches to meeting the training and

developmental needs of library staff.

During this year, fer the first time, ARL membership dues were used

to finance a part of Office operating expenditures. As part of the CLR

grant conditions, this direct financial support will increase over the

remainder of the funding period. During that time, it is expected that the

Office will have developed and will be operating a series of management

services that meet member libraries' needs. To achieve that objective, we

solicit individual comments on effectiveness of present programs and

suggestions for future activities.

The Office continues to benefit greatly from the advice and guidance

of the ARL Commission on the Management of Libraries (Warren J. Haas,

Chairman; Ben Bowmani and Richard De Gennaro).

Submitted by: Approved by:

Duane E. Webster, Director
Office of University Library

Management Studies
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Interim Assessment of the Impact of the
Management Review and Analysis Program

The Management Review and Ana1y3is Program was conceived and developed
by the Office of University Library Management Studies during the period

October, 1971--May, 1972. A group of three libraries (Iowa State University,
Purdue University, and the ihaiversity of Tennessee) participated in a pilot
test of the Prov&m which began in August, 1972. These three libraries
completed the final phase of the Program in May, 1973, and all three have

completed their final reports. The libraries are developing plans for
implementation of the recommendations resulting from the Program.

A second group of six libraries (University of Washington, Rutgc7T_,

State University, Case Western Reserve University, University of Connecticut,

Boston University, and Smithsonian institution) began the Program in May,

1973, and is currently preparing final reports. These libraries utilized

a completely revised Manoal and expanded Office Training Sessions. In

addition, each Study Team in this second group is developing broad strategies

for implementation of the recommendations resulting from their review and

analysis.

A third group of five libraries (Washington State University, University

of Rochester, University of Missouri, University of Maryland,.Library of

Congress/Division of the Blind and Physically Handicapped) began the Program

in November of 1973, and a fourth group has formed to begin the Program in

May or October of 1974.

A description of how the Program actually operates i$ provided by a

paper scheduled to be published in the March issue of C911ege and Research

Libraries.

S_LIPEI

While the success of the MRAP Program in effecting change and improve-

ment in the management of research libraries must be judged on a continuing,

long-term basis, it is appropriate to consider some aspects relating to the

impact of the Program to date.

Since the Program began in August, 1972, fourteen libraries and at

least 750 library staff members have been directly involved in the MRAP.

This involvement means that the participating library makes a conseientiouc

attempt to apply the MRAF review and analysis procedures to its own require-

ments over a seven-month period. The staff time required to do this has

been conservatively estimated at 35% of the Study Team Chairperson's time

20% of the Study 1eam members' time, and 10% of the Task Force members' time.

In addition, the Director, his top administrators, and the general staff are
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involved at various points in the project. Detailed time records kept for
the Study Teams and Task Forces in MRAP/II indicate that this averages about
200 manhours per month per library.

As demonstrated at the two public presentations made by pilot library
participants (ARL meeting, January, 1973, in Washington, D. C. and ARL
meeting, May, 1973, in New Orleans) and the Training Sessions of MRAP,
the Program has captured the interest and imagination of all staff involved
in its completion. We have not systematically measured the nature of this
participation or the amount of interest, but extensive feedback indicates
that almost all staff are supportive. More important, the attitudes of
staff concerning the need for change and improvement appears constructive.
All are thinking about their work, relationships within the library, the
concerns of management, and the application of developments in management
science to their libraries. Few events have involved so many library
staff so directly and yet still commanded their support and approval.

In addition to this general view of the impact of the MRAP, the
success of participants in achieving the specific goals of the MRAP
should be considered. The following goals represent the primary intents

of the MRAP Program.

GOAL ONE: To creat an open problem-solving climate

While pr6blem-solving hag occurred at these libraries in the past, in
the context of the MRAP Program this process has systematically examined
a wide range of management concerns at a depth and with a thoroughness

that may not have been possible previously. Furthermore, this problem-
solving has involved more staff members in a more focused and concentrated

fashion than before. More people are more aware of a wider range of

concerns than before the Study. Part of this is getting staff to think in

new terms of problems outside of their immediate work unit and with a view

toward determining feasible solutions. This results in a positive
atmosphere that recognizes constraints as well as opportunities. For

example, a supervisor at one of the participating libraries was quoted as
saying that MRAP had taken the carping out of the corridors and focused

staff on seeking solutions.

GOAL TWO: To develop group process skills

In the past, library staff have not often been called upon to perfoim

in task and work-oriented groups. Some have experience in committees, but

few have mastered many of the skills of group dynamics. This Program

requires that effective teams operate with the following characteristics:

mutual goals, dependency on each other to complete work, and the need to

reach a collective decision. With these requirements, the groups soon

master complex group dynamics skills such as: candid, effective

communication; sharing of responsibility for output; maintaining of

necessary group functions e.g., initiation of ideas, summarizing, decision-

making, moving to new top cs, et ); and focusing on tasks to be accomplished.
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The Program provides considerable assitance in developing the group

process, such as: employing the Study Team as the primary vehicle for
the investigation; setting up small Task Forces (four-five persons) to
perform specific, analytical work; suggesting group dynamics factors that
should be considered; developing group-oriented work plans; and pointing
out problems that can be anticipated and what can be done about them in

this setting. Some of this assistance is provided in the MRAP Manual and

some is provided via the six OMS Training Sessions. The result is that

every MRAP Study Team and Task Force member takes away from the project a
better understanding of how groups work, how individuals relate in group
settings, and some techniques for improving these interpersonal and

intergroup working relationships.

GOAL THREE: To secure a better understanding of management concepts

and principles

The MRAP provides an excellent instructional setting. The Study Teams

are faced with the difficult task of examining management practices and

must produce a report that the entire staff will look at very closely. At

the same time, the Team has a real opportunity to influence the future

direction of the library. This responsibility, along with the time

constraints present, places a certain pressure on participants. Within

this -ctting, management concepts, tools, and terminology are provided as

a way of helping them meet this challenge. Most participants have

responded eagerly to these tools and successfully applied these concepts

and principles to their requirements.

GOAL FOUR: To assess present management practices

The reports from MRAP/I and those produced thus far by participants

in MRAP/II, have demonstrated that with the appropriate guidelines, library

staff can objectively describe and evaluate the management practices of

the library. While the process has not always been easy nor always

exceptionally effective, it has proven to be useful, productive, and

valuable as a way of increasing staff awareness and understanding. These

assessments provide a mechanism for communicating at all levels -- staff

provide input as a first step toward more meaningful interaction, with new

ideas generated and new understandings secured. This is part of the MRAP

process -- getting staff to act responsibly and professionally -- rather

than simply critiquing without a recognition of constraints.

GOAL FIVE: To determine future actions for management improvement

Most libraries could make isolated recommendations without going

through as elaborate a process as.MRAP. What the Program has contributed,

however, is: coverage of management concerns over a broad spectrum;

assistance in equipping the staff to deal with changes; the ability to

recognize gaps; the appreciation of the need for mechanisms for continuing

review and analysis; and the need to get staff commitment to accomplish
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these improvements. Building staff receptiveness to change and a staff
attitude that values improvement is by far the most distinctive accomplish-
ment of the Program. While all of the recommendations may not be equally
significant, they are recommendations that are understood and have the
support of a large number of the staff. In the long run, this should lead
to more substantive and far-reaching changes in the nature and operation
of libraries than has been possible previously. One Study Team Chairperson
commented that after a long period of relative stagnation, simply gearing
up the staff to think on their own was a distinctive accomplishment, which
allowed library management to start moving on more ambitious projects.

GOAL SIX: To develop staff management and analytical capabilities

Two observations can be made here: first, many participants have
noted that the MRAP provides an unusual opportunity for identifying and
assessing library staff with management potential. The Program is a testing
ground that introduces ingredients such as: new concepts, elements of
uncertainty, challenging problems, and pressure. Determining how these
potential managers operate under these circumstances will aid in determining
their future success as library managers.

The second observation that can be made here is that all participants
have commented that this Program influences the management style of the
library at all levels. Frequently, this is characterized as more
consultative or participative, but perhaps the strongest reason is that the
staff now have the skills needed to increase their self-direction, allowing
more effective involvement in all aspects of the enterprise.

PACT OF MRAP_BEYOND STATED GOALS

Obviously, from the number of libraries and librarians that have already
participated or expect to participate in the Program, the MRAP is influencing
the development of management skills and expertise within the profession.
The interest in this self-study concept has generated some consideration of
the potential for future application of the Program to other librariea
different in purpose, size, and specialization. While recognizing that this
may be possible and even necessary, several basic questions concerning the

implications of the Program might be asked:

° Has the MRAP generated a more favorable view toward
the library by the university community?

This is one of the major questions that a Director considers in
deciding to participate in this Program, and there are a number of examples

of impact that can be noted. One Study Team, for example, was able through

an interview and follow-up notes to the Provost, to establish a statement

of goals and objectives for the university that was not available previously.

In addition, that Study Team recommended that the Library Director

participate in the planning councils of the university.
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At another participating institution, the study resulted in the

university agreeing to a salary and classification change for the clerical

staff. At another library, the activities of the Study Team during the

environmental analysis led to library administrative staff participating

directly in university planning sessions. Finally, at yet another library,

top university administration asked for periodic progress reports, met

with the entire Study Team, and participated directly in the discussion

of several key organizational issues.

This array of examples suggests that university administrators are

paying attention to the project. The Program provides a formal vehicle

for key library staff other than directors to meet with university

administrators. This process of bringing the library to the attention of

university administrators is, hopefully, a sound first step toward

influencing their view of the library performance, role, and contribution.

° Does application of MRAP reducq diversity in

the libraries that participate?

Generally, we have found that each institution has approached the

study somewhat differently. They have applied the procedures, philosophy,

and intent of the Program to their own requirements. This has resulted

in addressing issues of local importance and designing recommendations

that are quite different from other libraries'.

It is reasonable to expect some degree of conformity in addressing

issues, not necessarily in solutions. Since many of the basic problems

are the same in each of these institutions, it is natural and appropriate

that techniques for and approaches to solutions be similar. For example:

the report formats are similar; the topics addressed are the same; and

the terminology used is uniform. What is different are the resulting

basic themes of the reports. These themes are broad grouping of issues

and recommendations that receive emphasis in the Study Team's report.

Some of these themes noted to date include: role of the library in .he

university; clarification anf formalization of the library's decision.

making processes; and the management training of library supervisors. But

these themes have been different in every library.

° Does the MRAP contribute to improved services and programs?

One of the basic assumptions of the Program is that the development

of a library's management capabilities will lead to improved library

performance in terms of services and programs. The MRAP, for example,

examines the goals and ob5ectives of the library, analyzes the changing

environment of higher education, and assesses the implications of trends

for library operation. In completing this work, the library staff are

forced to look at the changing needs and raquirements of the academic

staff, interested in and able to improve services.
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Does the MRAP lead to improved ,,taff/- anagement relations?

In most instances, staff/management relations have been helped by an
honest, candid examination of problems present. This occurs because of
top management's initiative to participate and attempt to come to grips
with these problems. It also occurs when the Study Team discovers some
of the constraints and difficulties faced by management. One result is

that the Study Team has to define problems and consider solutions. They,

then, have to persuade the staff of the feasibility of their recommendations.
This requires hard work, solid thinking, and effective resolution of
difference of opinion. In this process, the gap between staff and
management is frequently reduced. As a part of this process, the Program
has used the Likert Profile of Organizational Characteristics to measure
the difference in perspective between management and staff, and to suggest
corrective action to reduce that gap.

In conclusion, the MRAP, as it has evolved into operational format,
has demonstrated its value to participating libraries in two primary ways:
identification of useful required changes in management practices; and
preparation of library staffs to pursue an on-going self-renewal process.
While the accomplishment of the MRAP goals raises questions concerning
intended and unintended consequences, the stimulation of thinking and
activity in these areas is needed and appropriate.

In the future, a more thorough examination of the impact of the MRAP
on participating libraries is envisioned. This examination should be
conducted after the libraries have had an opportunity to implement
recommendations and work with results.

Proram Particiiari ts as of December) 1973

Librar

Boston University John Laucus Karl Bynoe II

Case Western Reserve James V. Jones Charles Andrews II
Library of Congress/ F. Kurt Cylke Mary Jack Wintle III

Division Blind & Richard Evensen

Physically Handicapped
University of Connecticut John P. McDonald Norman Stevens II

Iowa State University Warren Kuhn Tim Brown

University of Maryland Howard Rovelstad Robert Pierson III

University of Missouri Dwight Tuckwood Sue McCollum III

Purdue University Joseph Dagnese Michael Buckland

University of Rochester Ben Bowman Sul H. Lee III

Rutgers University Virginia Whitney Donald Luck II

Smithsonian Institution Russell Shank Elaine Sloan II

University of Tennessee Richard Boss George Shipman

University of Washington Marion Milczewski Penny Abell II

Washington State Univers Donald Smith Donna McCool III
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APPENDIX N

REPORT OF THE NATIONAL AGRICULTURAL LIBRARY

Introduction

Developments in personnel, automation, and networking during 1973

had a strong impact on the internal development of the Library and on its

relationship with the agricultural community. The single most significant

factor has been in the area of automation with the expansion of information

retrieval capabilities from the Cataloging and Indexing (CAIN) data base

through the use of on-line terminals.

Personnel

The Director1 John Sherrod, announced plans to accept a position with

Informatics Inc., as General Manager of the NASA Scientific and Technical

Information Facility, College Park, Md.; his resignation was effective

March 31, 1973. Mr. Sherrod was appointed Director of the National

Agricultural Library February 1968. During his tenure as Director, he

implemented the Agricultural Sciences Information Network, increasing the

cooperative arrangement between the agricultural libraries of the Land-Grant

Universities and the National Agricultural Library. He worked closely with

FAO in developing the concept of AGRIS, an international information system

for agricultural sciences and technology. A successor to Mr. Sherrod has

not yet been named.

Acting Director of the Library is Dr. Joseph F. Caponio. Named as

Associate Director in 1970, he has shared with the Director responsibility

for administering the 1.5 million volume collection and providing lending,

reference and other library services to the agricultural-biological

community.

In spite of personnel ceiling reductions, production was maintained

in 1973 and in some cases increased . Additionally, a number of new

projects were initiated.

Automation

A computer group was formed at NAL in 1964; its initial activity was

in developing systems to prepare voluminous indexes for the ilitliamp

of Agriculture, the complete Pesticides Documentation Bulletin, and cate-
--
gorical and alphabetical volumes of the AgriallIlnl/Biologicil Vocabulary.

During 1969 these systems were consolidated and expanded so as to process

all input data within one coordinated set of parameters. The new

Cataloging and Indexing System (CAIN) implemented January 1970 was a broad-

based comprehensive batch mode system designed to meet many library

requirements.

142

138



From the CAIN tapes, two major publication products are prepared by
trade publishers. One is The National Agriculturvl Library Catalol
compiled monthly. This Catalog contains not only a listing by main entry,
but also indexes of personal authors, corporate authors, subjects and
titles; the indexes cumulate semi-annually and annually. The Bibliogrphy
of Agriculture is a monthly index to the literature of agriculture an
allied sciences.

The NAL machine-readable data base (CAIN) was placed on-line in the
summer of 1973. The contract specifications called for a I50,000-record
file initially, with additions on a monthly basis. Requirements included
the ability to handle many terminals with a simultaneous interrogation and
a high-speed reaction time. The successful bidder was Lockheed Missiles
and Space Company, Inc. The contract provides NAL with on-line interactive
bibliographic search and retrieval to the CAIN data base. This data base
now includes all bibliographic records, numbering 400,000, entered into the
CAIN data base beginning in 1970, plus pesticides data acquired in 1967-
1969. Beginning DeceMber 1973, records of material in the Library's Food
and Nutrition Information and Educational Materials Center, (FNIC), with
abstracts, are entered into the CAIN system.

Systems Development,Corporation has also announced availability of
on-line access to the CAIN data base. The competition has improved service.
Both claim good response from the agricultural community.

The efforts of NAL have been concentrated in two areas: making the

availability of the on-line system known to the agricultural community and
training for effective use of the system. Formal presentations have been

made to prominent agriculturalists, representatives of Land-Grant Libraries,
the Federal Library Workshop 1973, and the American Society for Information
Science. A training program has been initiated for selected staff members
who will receive special instruction in on-line systems and data base

construction.

In addition to CAIN, the NAL Serials Data Base of 24,000 titles 1.a5

been put into machine-readable form. The Serials Data Base is being

exploited for two major purposes: to expedite serials handling and to

improve document delivery. Numerous lists of STAR (Serial Titles Automated
Record), KWOC and other user required formats - covering all titles
currently receiVed, the full serial file, or special lists - can be issued

for internal or external use. The data base was also used in the renewal

and gap-filling process. Renewals of periodical subscriptions for the
calendar year 1974 were completed by computer by mid-September of this year,

with a considerable saving in manpower over the previous manual system.

Despite the very extensive serial collections at NAL, holdinp for many

titles are incomplete. Arrangements were made with the United States Book

Exchange (USBE) to acquire and supply missing issues listed on a computer

print-out of missing journal issues supplied by NAL. About 7,000 pieces

issues and bound volumes) have been supplied to date by USBE.
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Other U.S.D.A. agencies are using our Serials Data Base in order to

further their own researches. A magnetic print tape listing all serial

titles in the data base was furnished to Agricultural Research Service

(ARS) for review. From this master list, ARS will be able to produce

specialized lists of serial titles tailored to their needs. The Forest

Service has completed a preliminary selection from our data base of tit es

which meet the needs of Forest Service users.

Other Data Bases

A Memorandum of Understand ng between NAL and the National Library of

Medicine (NLM) provides direct access to medical literature sources for

agricultural scientists and researchers. A MEDLINE terminal was placed

into operation at NAL on November 19, 1973. This terminal gives USDA

scientists on-line access to a significant collection of biomedical

literature. One member of the NAL Reference Staff received extensive

training at NLM and will be responsible for MEDLINE operations at NAL.

Terminal facilities for JURIS (Justice retrieval and inquiry system

of the U.S. Department of Justice) were established in our Law Library

(Room 1052, South Agriculture Building, 14th and Independence Avenue, S.W.,

Washington, D.C. 20250). This system presently provides access to signif-

icant briefs and memos within Justice back to January 1972 and ten years

of Supreme Court decisions and Solicitor General briefs to the Supreme

Court from February 1973. While this system is used largely by USDA Office

of General Counsel personnel, the NAL staff at the Law Library is also

trained to use it.

NAL, in cooperation with a number of other federal government libraries,

is funding an experiment in utilizing cataloging data obtained by on-line

access to a large data base maintained by the Ohio College Library Center

(OCLC). The benefits to NAL will be a reduction in the amount of required

keyboarding by our own staff and a more efficient processing of newly

acquired books.

In the coming year, NAL anticipates it will be able to make a number

of other da a bases available to its users through on-line commercial

systems. A direct-to-tape CRT data entry system will also be utilized.

Networks

The growth of agricultural literature has been such that only a

sustained and systematic cooperative effort can insure the organization and

dissemination of this knowledge for access by all users. Since 1969, NAL

has urged the Food and Agriculture Organization of the United Nations (FAO)

to assume a coordinating role for the development and operation of a

worldwide system for agricultural information similar to those in operation

for chemistry and atomic energy. The pilot phase for implementation of

this International
Information System for Agricultural Sciences and

140

141



Technology (AGRIS) began in March, 1973 under FAO sponsorship. One

tangible demonstration of progress was the publication in 1973 of an
experimental issue of AGRINDEX. NAL contributed 3,000 citations to articles

in U. S. published journals. The input from NAL was processed and merged

with data from other countries. This experimental issue of AGRINDEX
contained nearly 7,000 entries referring to a worldwide sample of current
conventional and non-conventional literature. Funding to support system
implementation in 1975 was approved by FAO late this year. This new system

will have a major impact on indexing at NAL. It is expected ultimately to

nearly double the amount of agricultural documentation available to the
NAL at no significant increase in cost to the Library. (See Appendix)

A second phase in the development of this system is the implementation
of the international Agricultural Libraries Network (AGL1NET). NAL agreed

to serve as a regional center for the Network in October 1973. NAL will

provide the traditional interlibrary loan, reference/bibliographic, and

reprographic services to member libraries of AGLINET. The agreement is in

force as of January 1, 1974.

On the national level, NAL has continued to move towards the estab ish-

ment of a National Agricultural Libraries Network.

The preliminary results of a trial delivery of docuMents in original

or photocopy to USDA employees through the land-grant university libraries

in Louisiana, Texas, and Mississippi have demonstrated the feasibility and

positive benefits of performing this service through a network operation.

The pilot project served approximately 2,000 library patrons in the three

states who utilized literature in discharging their research, testing,

and management responsibilities. The project also determined costs and

benefits of shifting some of the library services heretofore provided

Department employees in the field by the National Agricultural Library in

Washington to a nearby library. The participating libraries included

Louisiana State University, Mississippi State University, Texas A & M

University and the USDA Agricultural Research Service and the Forest

Service Libraries in New Orleans. It appears that approximately 85% uf

the requests for publications generated by the USDA field agencies can be

handled in the same region through this network approach.

An expanded document delivery project to provide services to USDA

employees in the South was begun by the University of Georgia, Louisiana,

Mississippi and South Carolina. This six-state document delivery project

utilized existing facilities of the land-grant institutions and the USDA

agency field libraries within the region as a resource network of documents to

USDA personnel located within the project area. USDA personnel submit

document requests directly to their responsible USDA field library or the

nearest land-grant institution library in their state. The receiving

library fills the request, if possible, and mails it directly back to the

requestor. Unfilled requests are referred to the largest land-grant library
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in the state for comp etion. The largest land-grant library in a state

acts as the resource library for that state. Requests which can not be

promptly completed at the largest state land-grant institution library are
channeled to the University of Georgia Libraries, which acts both aS the
resource for Georgia and as the six state regional resource center. State

resource libraries attempt to complete all requests coming to them when

easily identified and when the bibliographic resources for verification

are immediately available. Otherwise, the regional resource performs the
verification and the identification of locations for borrowing. Requests

which are not filled at the University of Georgia Libraries are teletyped
to NAL as the final resource. Texas A & M University performs the same
document service for USDA employees in that State and interacts directly

with NAL.

A similar project began in June with the Univers ty of California,

Davis Library implementing a document delivery system on a pilot project

basis for USDA field personnel in the tri-state region of California,

Arizona, and Oregon. Service includes both lending books and supplying

photocopies. All requests must be for specific titles. The U.C.D. Library

works in cooperation with the libraries of the Universities of Arizona and

Oregon.

A grant was awarded the University of Ca ifornia, Davis Library to

identify, acquire, and index for the National Agricultural Library

publications from California, Arizona, Nevada, Washington, and Hawaii

containing research information for agriculturalists. Information on these

publications is input to NAL's CAIN data base and published in the

Bibliography of Agriculture.

Memoranda of understanding have been signed between NAL and 17 land-

grant university libraries. Under the terms of these memoranda the land-

grant libraries will collect, store, and provide ready access to complete

files of the major serial publications of their State agricultural

experiment stations, extension service, and colleges of agriculture. These

files will be identified as the National Resource Copies for library

acce5s and as such will be kept in near perfect condition and in the

original format. NAL will serve as coordinator for completion of State

sets and discarding of files.

Other Cooperative Activities

NAL is an interested supporter of Federal Librlry Committee (FLC)

activities. As previously noted, the Library is working through FLC to

obtain access to the Ohio College Library Center on-line system.

NAL is cooperating with the National Libraries Task Force (ILTT) and

the National Serials Data Program in building a large serials data base,

which will result in a register of the serial holdings of the three

14(
142



national libraries. NA.L is currently submitting data to the Program on

its newly acquired serials. Unique identifying numbers (Standard Serial
Numbers) are assigned to each registered serial. Use of the Standard
Serial numbers will speed up the basic processing routines of ordering,

check-in and claiming of important journals.

Other Highl ghts

The Law Library of NAL has obtained and can now provide service from
the Congressional Information Service (CIS) Microfiche File. This File

contains all congressional hearings, reports, and documents from 1970 to

date on-microfiche. Documents are indexed according to names of hearing
witnesses, their affiliations, the subjects they discussed, the popular

names of laws, reports, and bills, names of subcommittees, and names of

authors. The material can be consulted or copied as microfiche or full size.

Index/abstracts are available in hard copy. Beginning January 1974, USDA

legislative histories will be prepared in microfiche only, combining

materials from the CIS file with fiche of ether relevant documents, prepared

by USDA.

Several actions taken in February/March were designed to improve th

responsiveness of the Library to user needs. On February 23, patrons of

the Law Library were officially introduced to the new improved quarters and

facilities in USDA South Building (1406) for study and research. On

March 3, an agreement was signed in support and continuance of the Tri-

Agency Reading Room, SOO 12th Street, S.W., Washington, D. C., which provides

reference support services to three USDA agencies: Economic Research Service,

Farmers Cooperative Service, and Food and Nutrition Service.

NAL is continuing the cooperative development with the Food and

Nutrition Service, USDA of the Food and Nutrition Information and Educational

Materials Center (FNIC). The Center, located at NAL, is designed to

disseminate information on food service training and nutrition education.

FN1C assembles and maintains a collection of materials useful in training

personnel for food management of Child Nutrition Programs, School Lunch,

Breakfast, and other non-school food service programs. The staff provides

material for loan to school and food service personnel and other supportive

groups. The collection includes films, video cassettes, programmed

instructional material, audiotape, manuals, guides, pamphlets, books, and

selected serials.

Three important products were completed I: 1973 by FNIC. These are

a Catalog, Exhibit, and Slide-Tapt Presentat on, which will provide major

links between the Center and its user community. The Exhibit and the

Slide-Tape Presentation communicate information about lhe Center, its

purpose, location, staff, and services related in context to target users.

An initial display of the Exhibit was made at the American School Food

Service Association, July 29 - August 2 in New Orleans. Distribution
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of the Cata Og has been made to all State School Food Service Directors,

State Train ng Specialists, Food and Nutrition personnel and to a selected

mailing list. Additionally, FNIC is distributing three bibliographies

prepared under contract by the Society for Nutrition Education.

Food Habits: a sel cted annotated bibl graphy (January - March 1973)

Methods and kinds of nutrition education (1961 - 72)

Nutrition education materials for Spanish speaking Americans.

Records of materials in the Center's collection have been incorporated

in the CAIN data base, and are accessible on-line. The records will be

updated monthly. The FN1C data base is also available on a separate tape

and searchable as part of CAIN, or as a complete file.

Publications

New improved features were incorporated into the Bibliography of

Agriculture in 1973. These include a Geographic Index, an expanded

Corporate Author Index and a more specific, sophisticated and easier to

use Subject Index. The Main Entry Section has been expanded to include

70 categories. The publisher, Macmillan Information, a division of the

Macmillan Publishing Company, Inc., with the cooperation of NAL has

developed a new vocabulary control system for the computer-produced

subject index. The former control list of 12,000 general purpose terms

has been refined and expanded to over 25,000 terms relevant to

agriculture.

The 111.1iIIII1 AKEizIlsaEl1
Libraa Catalog, 1966-1970 was published

in 1973. This 12-volume set was reproduced from the library's divided

card catalog and supplements the 11,i_qinEK Catalog, 1862-1965 It is

expected that future cumulations will h4 computer-produced.

A computer-produced list of 1000 Selected Journals in Agriculture

and Related Sajects was published in August 1973, to assist NAL users in

obtaining prompt, accurate responses to their requests for journal

articles. This new publication represents journal titles frequently

requested from NAI and provides the HAI call number of each journal.

Dr. Joseph F. Caponio collaborated with Dr. Marilyn Bracken of the

Office of Information Systems on the preparation of a directory of

"Selected Food and Agricultural Data Bases in the U.S.A." The directory

was published in theRIALLe_ELE Bulletin of the International Association

of gu1tura1 Librarians and Documentalists, vol. 28, no. 2, 1973.

An irregular informational letter to land-grant college librarians

was initiated by the Director. It is planned to use this means to keep

the and-grant institutions
informed on matters of mutual interest,
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particula- y in areas where cooperative
promoted.

Conclusion

network activities may be

The future growth of the National Agricultural Library is oriented
towards close cooperation with the entire agricultural community both on
the national and international scene. Communication of agricultural
information will utilize sophisticated automated programs, as well as

traditional means. In achieving closer working relationships with all
spheres of agricultural research and industry NAL will tend to act more

and more as a clearinghouse. The original mission statement of 1862
directed the collection and dissemination of useful information on agri
cultural subjects. Rather than attempting to become a complete and
exhaustive storehouse of agricultural knowledge, NAL will rely on a network

system or partnership with other agricultural libraries, each with its

own spucial responsibilities. For this network, however, NAL will continue

to be a library of last rtsort.

APPENDIX

A ri_k_.:L_Wex

- The Food and Agriculture Organization of the United Nations has been

working with representatives from many countries to create an international

index and alerting tool for agriculture. The National Agricultural Library

has been involved in these discussions, which have led to an experimental

600-page issue and funding for the project. Systematic publication will

begin in January 1975. The index will have citations contributed from

nine national centers, including the National Agricultural Library, and be

published bi-weekly with approximately 6,500 citations per issue. A

magnetic tape will be available to the national centers, and also may be

sold by FAO monthly to others.

For the National Agricultural Library this means consideration of a

heavy investment of resources in different tape formats, methods of

literature coverage, altered internal procedures, and changed external

commitments. NAL has taken the position that eventual bibliographic

improvement will result, but we are seeking to avoid any degradation of

our current products and services. Agrindex is envisioned by FAO as a

current awareness tool with citations grouped under 115 broad topics, which

are further divided into 300 headings. Three indexes to the basic entries

in Agrindex are proposed: (a) a personal author index; (b) an index of

corporate entries and conferences; and (c) a report number index. A

geographic index and a subject index to crops are under active discussion;

WOC methods may be used.
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The methods of publication and distribution of _UrirAtx are not
firmly set since alternatives are still being considered. It seems fairly

c ear that such a publication will have a significant impact on the form

or viability of existing major indexes.

Thelgrindex is the first major product of the FAO international
effort which comes under its International Information System for the
Agricultural Sciences and Technology (AGR1S).
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APPENDIX 0

REPORT oF TIlE NAIIONAL LIBRARY 05 MEDICI E

Ihe Natimaal Library of &le dicin 11a5 cQmp e ed its second year of
MPLINE operation, ptoviding en-line services to more than 2S0 instituti
in the continental United StOte 9. EXten5ion Of the commercial communication
network which supports MEI2:14/':.4 to a :United nomber of key cities in Western
Europe and the establishment of an interface oith the ARPA network, h
made direct on-line ACceSs W the NIA cornputels -and its MEDLARS data bases
from Hawaii and Alas"Ka and Western Europe. A free standing network in
Stockholm provides ffDLINE services in Scandirlavia.

During the early part of 1973 MOLISE searches reached an annual rate
of more than 200,000- Acces has been plovided to hospitals and health
care delivery instit1tien5, o that by the end of the year, about 20
percent of the use originateci in non-academic based hospitals.

In order to Maintain reliable service, a backup computer capabi
was established emu, in 1975 at -the State University of New York in Albany.
The computer at ti1-11 was upgrOded by replacing an r EM/155 computer with an
I BM/158.

rder to estabLish a reasonable control in the growth of the
services and to maintain finnciaJ tabiiit y in the operation, a marginal
service charge of $6-00 pe orinect hour and 104p per computer page print-
out was established by NLM thJrUg the latter part of 1973. The charge is
collected by the network oPelator (iYgSVRE) from MEDLINE organizations
and is used to offset the nalginal netwo-rk CoStS. An important result has
been the elimination of ail "toll charges to u,so-rs to access the network and

more equitable arrangement for nteolua_l access" has been established.

Less than half the instituti ns ith NIEDLINE terminals impose on
their users an adclitiorial ehArge for the personnel time of an analyst who
negotiates the serch fecioes/. A maximirm total charge by MEDLINE
organizations of 5S. 00 peT search (representiftg one-half hour of analyst
time) has been es-tabli5heci aS the gcemtest charge that can be leveled an
an individual usex.

ExpeTience dorilig the 1a5 t hree rnoilths Of 1973 indicates that the
"marginal fee" structul'e Vhich was established has resulted in a leveling
off in the rate of the growtt in service dernancl although usage continues
to increase at a 51ow fate,

Durliig 1913, an on-line ctalo g ôata a (CATLINE) containing about
100,000 monographs catOloeed a LM since i9&S Fas been inplemented, as
well as a serials data ba.e f apirOximately 5,000 of the most significant
biomedical serials viith iocato codes for 117 medical library institutions
in the U.S. These clat bOses, coupleci witil the MEDLINE citation file are
being developed aS the cole foi am On-line regional medical library network

to link bibliographic access tO modical literature with a corresponding
document delivery system.

S
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LEGISLATION RELATING TO
THE LIBRARY OF CONGRESS

LC Appropriations for Fiscal 1974
The President on November I signed H.R. 6591

(Public Law 93-145), an Act authorizing appropria,
dons for the leOslative branch for fiscal 1974.

Included in the Act is a direct appropriation of
582,371,150 to the Library of Congress.

Of this amount there is $39,458,000 for Library of
Congress salaries Lnd expenses (Administrative, Pro-

cessing. and Reference Departments, the Law Li-
brary, and the Office of the Librarian). The Congress

approved 98 additional positions under this appropri-

ation.
For the Copyright Office, an appropriation of

$5,139,000 was made.
n appropriation of 510,927.000 was made to the

Congressional Research Service. An additional 94

positions were authorized.
Under the appropriation heading of Distribution of

Catalog Cards, $10,343,000 was made available
An appropriation of $9,805,000 was made for the

operation of the program for Books for the Blind and

Physically Handicapped.
An appropriation of SI,194,650 was made for

Books for the General Collections and $208,500 for

Books for the Law Library.
For the P.L. 480 program, an appropriation of

$2,267,000 was made. This includes $1,971,400 in
U.S.-owned foreign cunencies and $295,000 in U.S.

dollars.
An appropriation of $2,868,000 was made for fur-

niture and furnishings, $2,325.000 of which will be
for the second increment of furniture for the initial
outfitting of the James Madison Memorial Building.

Also included was $29,000 for the preparation and

updating of the Constitution Annotated and

$132,000 for a continuation of assistance to the Par-

liamentarian of the House of Representatives in pre-

paring a supplementary edition of the Precedents of

the House

Copyright Legislation
On July 31 and August I, 1973, hearings were held

before the Subcommittee on Patents, Trademarks,
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and Copyrights -I the Senate Committec:o.o the Judi=
nary on S. 1361, the bill for the general revision ot

the pyright law. The issues on which test imony was
given included library photocopying; a propal ho
general educational exemptions: the cable television
royalty schedule; a proposed exemption fo r recording
religious music for authorized broadcasts:and the car-
riage of sporting events by cable television. Senator

John L. McClellan, Chairman of the Subconunittee,
has indicated that the Subcommittee will meet in

Febivar, 1974 to mark up the revision bill. Senator
McClellan has also indicated that proposals along the
bnes of S. 1359, which would amend the copyrieh I

law to preclude a foreign country from taking over
the rights of its authors tO U.S. copyright. in order to

suppress publication of their works in this coon

would be included in the general revision bill

INTERNATIONAL COPYRIGHT

The Third Committee of Governmental Experts oil
Problems in the Field of Copyright and the Pro
non of Performers. Producers of Phonograms, and
Broadcasting OrgaMzations Raised by Transmission
via Space Satellites held a meeting in July 1073 in
Nairobi, Kenya. As a result of the meeting, in which

Abe A. Goldman, the Acting Register of Copyrights.
participated as a member of the U.S. delegation. a

w draft Convention Relating to the Distribution ol
Programrnearrying Signals Transmitted by Satellite
was prepared, and a resolution was adopted recom-
mending that a diplomatic conference be convened in

1974 for the purpose of concluding an international
convention on this subject.

In December 1973, the Intergoverornen Copy-

right Committee of the Universal Copyright Conven-

tion met in Paxis for its regular biennial meeting.
Some of its sessions were helcrjointly with the L:;eeti-

live Committee of the Berne Union on topics Ail

COMM!! interest. Among these topics were ail exami-

nation of the feasibility of an international instru-
ment concerning the reprographic reproduction ot

works protected by copyright and a draf t model law

on copyright for developing countries in Atnea
Barbara A. Ringer, the Register of Copyright ts. partici



paled in thc meeting as a member of the U.S. dele-
gation.

On October I. 1973. the Senate, by unanirn us
vote , approved the ratification by the United States
of the Convention for the Protection of Producers of
Phonogtams Against Unauthorized Duplication of
Their Phonograms. The instrument of ratification by
the United States was deposited with the United
Nations on November 26, 1973. The Convention,
whch requires no implementing legislation by the
United States, since its laws are already in conformity
with it, shall enter into force with respect to the
United States three months after the date on which
the Director General of the World Inf_ellectual Prop-
er ty Organization informs the States of the deposit of
the instrument. Other member countries Mclude
Argentina, Fiji, Finland, France, Mexico, Sweden,
and the United Kingdom.

I AMES MADISON MEMORIkL BUILDING

Construction of Phase III of the James Madison
Memorial Building moved forward rapidly during the
past six months, although planning for Phase IV
slowed down. By the end of the year the fifth floor
had been partially completed and columns were being
fornwd up for the sixth floor in the northeast corner
of the building, while the lower courses of granite and
marble were being set in place on the southwest cor-
Ii

ase IV planning was delayed for a number of
reasons beyond LC's control, and by early fall it was
clear that this phase could not go to bid until at least
October 1974. Drawings representing approximately
95 percent completion of the Phase IV work were
received by the Building Planning Office (BPO) on
the first of November. The draft specifications were
received a few days later. Much of the effort of the
Budding Planning Office is currently being expended
on checking these drawings and specifications.

At the sarne time, the staff of the interior design
group of the BPO was fmalizing furniture and room
layouts and developing work station designs with the
occupying tants. Testing and evaluation of the com-
pact book..jacir design, developed by the Building
Planning Office and erected at the Pickett Street
Annex, was completed and the engineering staff was
engaged in the preparation of the technical specifica-
tions for this equipment. It is expected that bids for
the compact bookstacks will be requested in the
spring of 1974.

LC Information Bulletin

Because of the delay in completion of the Phase IV
drawings and specifications, it now appears that the
building wal not be ready for occupancy before e ar1v
in calendar 1977_ or posbly later_

EQUAL EMPLOYMENT
OPPORTUNITY PROGRAM

Affirmative Action
The Library of Congress Affirmative Action Plan

for Fiscal Year 1974 was announced to the Library
Special Announcement 585 of August 20, and

reprinted in the LC Information Bulletin of August
24. The 1974 Plan continued the incornpleted items
of the 1973 Plan and established foul major program
objectives for fiscal 1974: the establishment of an
Affirmative Action Coordinating Committee to pro-
side interdepartmental communication and coordina-
tion and mthatain a Library.wide overview of the
Affirmative Action program; the initiation of Train-
ing and Performance Apprais0 Agreements to offer
26 employees with considerable experience but who
lack educational credentials art opportunity to be pro-
moted and demonstrate their ability to perform in
higher graded positions; the evaluation of the Li-

brary's employment tests and qualifications require.
merits for job relatedness and busMess neeesty; and
the counseling and establishing of Career Plans for
each employee participating in the Library's Tuition
Support program.

The adoption of the 1974 Affirmative Action Plan
climaxed a significant program of communication and
opinion exchange between employees, employee
organizations, and those responsible for developing
the plan. Most important of these inputs was the
Affirmative Action Survey conducted in June and
published July 27. This questionnaire was distributed
to all Library staff arid 1,759 (approxhnately 44 per-
cent) responded, giving their opthions and preferences
for programs to be included in the 1974 Plan. The
largest percentage of employees thought 'Training
and Education programs" should be given first pri-
ority, followed by "Promotion and Reassignment
programs," "Evaluation of Employees' Potential,"
and so on to "Recruitment programs" which they
thought should be given last priority. Approximately
two-thirds of the employees felt that emphasis should
be placed on training, but on 'alining fewer em-
ployees for predetermined and certain opportunities
rather than larger numbers for expected but uncertain
opportunities. More than two-thirds of those respond-
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ing felt the 1974 Plan should concentrate on a few
objectives rather than spread resources over a larger
number of objectives. Employees were asked "If the
Affirmative Action Plan were 100 percent effective
during Fiscal 1974 what major change or event would
you expect to occur as a result of this effectiveness?"
In terms of their primary expectations more employ-
ees expected "improved employee morale/less unrest/
more job satisfaction/happier, contented workforce/
lower turnover" followed by "greater efficiency,"
"more promotions/upward mobility," and "more
opportunities for training, education, job advance-
ment, and job experiences." These and the many
other specific suggestions that were offered in the
Affirmative Action Survey provided the main input
for the development of die 1974 Affirmative Action
Plan.

The progress made by die Library of Congress in its
Affirmative Action program can be summarized as
follows.

Objective 1.: The Affirmative Action Coordinating
Committee was established and met on six oecassions
between September II and December 4. The Corn-
rnittee assisted in increasing funds for Tuition Sup-
port and coordinated the administration of the
Training and Performance Agreement program in
each Department of the Library and in the Librarian's
Office. The membership of the Committee was in-
creased on November 13 by the appointment of a
representative of the Equal Opportunity Office (to
give the Connittee expert information on the nature
of complaints of discrirrunation being filed by em-
ployees, thus enhancing the Committee's ability to
recommend programs that would anticipate problems
before they resulted in complaints being filed).

Objective 2: The Library's TraiMng and Perfor-
mance Agreements program was initiated on October
10 with the Library's announcement that 38 posi-
tions would be allocated to this effort_ (This was 12
rnore than the 26 positions planned.) As of December
31, 17 of these positions were fiIleQ. AU positions
were filled through competition among employees in
which the emphasis WaS placed primarily on the em-
ployee's performance record and motivation and
secondly on educational credentials_ Of the remaining
21 positions, 10 were announced to the staff and
applications were accepted and are under consider-
ation, with the selections expected to he made early
in =miry 1974. Two positions were in the process
of being announced.

Objective 3: Art outside research consultant was
contracted to review and evaluate employment tests

administered in the Library and make recorn nenda-
tions for improvement. The study was completed and
a final report was submitted on November 12. The
Personnel Otfice is currently developing a recommen-
dation on what should be the Library% response ta
this study and its findings.

Objective 4: All 119 employees who signed up for
the Tuition Support program were counseled by rb;=

Employee Development Specialist of the LNary of
Congress. The Library's Training Office maintains
written Career Plans for each participant and moni-
tors their progress in terms of that Plan. During the
first semester of the 1973-74 academic year the
Library spent $16,000 for employees' tuition at 15
local colleges and universities.

In addition to progress on the major objectives, the
Library made significant advancement in program
areas of the 1974 Affirmative Action Plan during the
first half of fiscal 1974. In the Public Services Careers
program, 23 out of 33 entry component participants
passed either or both the clerical and typing tests and
were assigned permanent positions in the Library; the
Training Office counseled 136 employees seeking
advice on how to advance their careers and as a result
of this counseling approximately 100 entered more
formal and directed programs; the Library of Con-

gress Individual Advancement Plan (LCIAP) advanced
from the "test" to the "operational- stage; and the
Personnel Office initiated a one-page, "Affirmative
Action News" primarily for informing employees on
the Library's Affirmative Action program (publishing
two issues during this reporting period)

Equal Opportunity Office
Communication about the Lthrary's Equal Oppor-

tunity Program has been of major concern to the
Equal Opportunity Office. Information about the
progam is now being included within new em-
ployees' orientation.

In addition to monthly talks to staff and new em-
ployees, a sound/slide presentation is now being
prepared to illustrate how the equal opportunity
complaints procedure works in the Library of Con-

gress.
The Library of Congress Regulation on discrimina-

tion complaints procedure was revised during this
period. The draft was distributed for review and
response by the six departments, the Human Rela-
tions Committees, union and staff organizations be-

fore final revision. Distribution is to be made early in

January.
Beginning September 1973, t- o additional officers,
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six additional counselors, and one assistant secretary
were added to the Equal Opportunity staff bringing
the total staff complement to 17, including four full.

me staff members. During this period, staff mem-
bers received 'nstructions in the following courses:
Appeals Examining, Personnel Management for EEO
Specialists, instructor Training, EEO Counseling. and
Advanced EEO Counseling.

Within the Jitly-November period, there were 35
instances of alleged discrimination filed in the Equal
Opportunity Office, of them, 17 allegations were
resolved at the Counselor level, four were transferred
to the Employee Relations Office as being within its
jurisdiction, and the remainder were further pro-
cessed in the Equal Opportunity Office.

LIBRARY OF CONGRESS INTERN
PROGRAM, 1974-75

The Library of Congress Intern Program for se-
lected members of the Library staff and outstanding
graduates of library schools will be reinstated for
1974-75. As in the past, the expectation will be that
those who complete the program will continue their
careers at the Library. Selections from library schools
will be made from nominations submitted by deans
and directors. Selection of LC staff members will be
made from nominations submitted by diinsion chiefs
and may include candidates with backgrounds in li-
brary science or in other disciplines needed in the
Library's activities.

The program offers up to 17 weeks of seminars,
tours, and rotating work assignments. Its purpose is
to give in-depth orientation in the Library's func-
tions, activities, and policies in order to provide a
background for fuller job performance, and to assist
in developing career potential for a variety of posi-
tions in the Library.

ACQUISITIONS

National Program for Acquisitions and
Cataloging (NPAC)

The fiscal 1974 appropriation of $8,098,346 for
NPAC did not include any of the funds requested for
expansion of the program, In May 1973 the House
Committee on Appropriations initiated an in-depth
study and investigation of the operation of the entire
NPAC program "to develop the necessary background
Mformation required for future decisions as to fund-
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ing needs," The report is expected to be completed
before the end of the calendar year and in the hands
of the Appropriations Committee before hearings on
the Library's fiscal 1975 budget request. It is not
known whether the report will be made public.

The joint P. L. 480/NPAC office in Belgrade was
closed in August 1973 with the termination of the
P. L. 480 Program in Yugoslavia. Arrangements were
established for the NPAC shared cataloging program
to continue, with the Jugoslovenski Bibliografski
Institut in Belgrade supplying prepublication biblio-
graphic data prepared for the Bibliografita Jugoslavife
directly to LC to be matched with LC's Yugoslav
receipts obtained through purchase, exchange, and
other sources. These procedures are similar to the
NPAC arrangements now in effect for USSR publica-
tions and bibliographic data. There have been delays
in receipts during the transition period.

In fiscal 1973 NPAC participating libraries reported
123,568 titles for which cataloging was not located at
first search. Eighty percent of these titles had already
been received at LC or were already on order. Those
titles were advanced to a higher cataloging priority as
a result of the reports. The remaining titles (24,213
19.6 percent) were ordered for cataloging on demand.
From the beginning of the NPAC program in June
1966 through June 1973 a total of 815,564 reports
have been searched, resulting in orders being placed
for 168,351 titles not previously acquired by LC.
These figures refer only to current titles (in NPAC
terms this means the current five years) reported
from the 24 l'sfPAC shared cataloging countries. As a
result of a review of NPAC reporting by participating
libraries carried on this summer, distribution of the
NPAC depository set was reduced to 62 libraries.

Public Law 480 Program
The P. L. 480 Program continues in fiscal 1974 at a

considerably reduced level, having lost two field
offices (in Belgrade and Tel Aviv) because of the lack
of excess foreign currencies. Sri Lanka publications
are still being acquired by the New Delhi office, but
only for the 17 libraries which were prepared to con-
tribute sufficient U.S. daars to cover the purchase
price of a set of publications as well as a portion of
the administrative costs. The chief burden of admin-
istration is born by the P. L. 480 Program, utilizing
the staff and resources of the New Delhi office, which
continues to issue an Accessions List for Sri Lanka
and to provide participants with preliminary catalog
cards for publications distributed. The New Delhi
office will also continue to issue an Accessions List:
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Bangladesh although the multiple-copy acquisitions
program for Bangladesh ceased in June 1973.

Personnel changes include the appointment of Jerry
R. James, former Field Director of the P. L. 480
office in Belgrade, as Field Director in Pakistan and
Acting Field Director in Cairo, where he spends
approximately one week out of each month. In New
Delhi, E. Gene Smith. former cataloging consultant to
that office, is now Assistant Field Director for Cata-
loging.

The revised distribution of publications to partici-
pants in the South Asia Program has resulted in a 10
percent reduction of pieces acquired by the New
Delhi office and a 30 percent reduction of pieces
acquired by the Karachi office. In addition to opting
for a reduction of material in most languages, most
participating libraries also eliminated completely
from their selection some languages in which they
had previously been receiving considerable material.

The Cairo office continued to operate through the
October war although the distribution of publications
was interrupted temporarily. Visits of the Acting
Field Director were resumed in November.

The number of serial subsuiptions and standing
orders renewed in October for participants in the
Polish Program was reduced from 583 titles to 442
titles for calendar 1974. Deletions were based on
recommendations submitted by several participants in
September and October. Furthermore, a reduction of
costs was considered desirable in view of the lack of
definitive information available from the U.S. Trea-
sury Department on the amount of P. L. 480 Polish
zlotys which the Library will be authorized to spend
in fiscal 1974.

EXCHANGE AND Girl' DIVISION
ACTIVITIES

Monthly Checklist of State Publications
On August 21, 1973, the U.S. Government Printing

Office with the approval of the Joint Committee on
Printing approved a new scale for establishing the
sales price for all publications sold by the Superinten-
dent of Documents. As a result, the price of the
Monthly Checklist of State Publications, effective
January 1974, will be $12.80 per year, $3,20 addi-
tional (or foreign mailing. Single monthly issues will
cost 90 cents, except June and December, $1.55; the
Indcx will cost $1.25.

During the period from Juiy through December
1973 a total of 14,235 titles were listed in die Check-
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list, as compared with 12,584 titles listed during
same penod in 1972, an increase of approximately LI
percent.

Federal Documents Section
The Federal Documents Section continues to re.

ceive matelial under the provisions of the Federal
Advisory Committee Act (P. L. 92-463)_ As of t11,
end of November 1973, fiscal 1974 receipts include
158 charters and 89 reports. A lisling of annual re-
ports and other data on advisory committees was
compiled by the Senate Committee on Government
Operations, Subcommittee on Budgeting, Manage-
ment and Expenditures, and issued as a committee
print dated May 2, 1973, under the title Federal
Advisory Committees; First Annual Report of the
President to the Congress, Including Data on Individ-
ual Committees, March 1973. Copies of the commit-
tee print have been added to the Librants collections.

The current issue of Non-GPO Imprints Received in
the Library of Congress: A Selective Checklist was
published in the fall. Larger than the two preceding
checklists, it includes 408 monographic entries and
142 periodical entries. Comments from users of the
checklist on its usefulness would be welcomed by the
Exchange and Gift Division. The publication is for
sale by the Card Di-iision for $1.25.

Documents Expediting Project (Doc Ex)
In fiscal 1973 Doc Ex was able to fill 73 percent of

the participants' special requests. Through November
1973 the Project staff again filled 73 percent of the
subscribers' requests, or 2,652 of the 3,632 requests
handled. By the end of November 1973, 27,507 more
pieces had been sent out by Doc Ex than during the
same period last year and 191 more titles were dis.
tributed, an increase of approximately 13 percent in

the number of titles distributed.

Exchanges
From July 1, 1973 to the end of November 1973,

the African-Asian Exchange Section had received a
total of 286 monographs and serials from the follow-

ing sources: the National Library of Peking, 81; the

State Public Library, Ulan-Bator, Mongolia, 9; the
State Central Library, Pyongyang, North Korea, 45;
and the Library of Social Sciences in Hanoi, 151.

The Hispanic Exchange Sectien is currently con-
ducting active exchange relations with 46 Cuban insti.
tutions including all the universities, the majority of
the research Mstitutions and practically all of the cen-
tral government ministries. The Section receives, on a



regular basis, 190 serial titles and almost all of the
monographic works being issued in Cuba. Some offi-
cial publications such as annual reports, fiscal studies,
statistical compilations, or development plans of the
ministries have not been forthcoming, nor has the
official gazette.

Gifts
The Exchange and Gift DNision's gifts and deposits

for the first part of FY 1974 include materials added
to the following manuscript collections already
housed in the Library of Congress: MacKinley Kan-
tor. John 11711 Wheelock, Senator Robert A. Taft,
Toni Frissell, Lucy Kroll, Gifford Pthchot, Elmer
Gertz, Gutzon Borg turn, Louise Bates Ames, Vincent
Price, Archibald MacLeish, James Michener, Margaret
Webster, Chester Arthur, and the American Psycho-
logical Association. Additional music manuscripts
were added to these collections: Waldo Peirce, Teo
Macero, Walter Piston, Joseph Goodman, and George
Antheil. Other library materials added to existing
collections included original drawings by Howard
Brodie and photographs by Arthur Rothstein.

Among new acquisitions received are papers of Cap-
tain Eddie Rickenbacker, Judge Simon E. Sobeloff,
and Judge E. Barrett Prettyman. Other new library
materials include music manuscripts of Arnedeo de
Filippi and Edward B. Claypoole, composite nitrate
film of Fred Astaire and Ginger Rogers dances from
each of their RKO pictures, origMal political cartoons
of Gibson M. Crockett, and photographs by Theodore
Horydcz&k.

Other Laiportant acquisitions were two letters of
Andrew Jackson to General John Chaffee, dated May
1821, and a two-and-one-half-page ALS of James
Monroe, dated Paris, November 19, 1794. The Mon-
roe letter appears to be heretofore unknown and
unpublished.

ORDER DIVISION ACTIVITIES

Receipts of library materials from Latin America
on newly placed blanket orders have begun, but it is
too soon to evaluate the effectiveness of the program.
Because of the interest of many other U.S. research
libraries in Latin American acquisitions to replace the
now-defunct Latin American Cooperative Acquisi-
tions Program, close contact is being maintained with
acquisitions staff in major research libraries. It is

hoped that blanket orders for materials from Yugosla-
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via wid Ivael will provide a relatively smooth transi-
tioo from the previous P. L. 480 arrangements.

CATALOGING

Factors affecting LC acquisitions are beginning to
have some effect on the nature, though not the vol-
ume, of the Library's cataloging production. The
combination of much improved implementation of
selection guidelines by the bookdealers in NPAC
countries and the noticeable decline in book produc-
tion, particularly in Western Europe, will be reflected
Ln a gradua increase in the relative percentage of non-
current titles that are cataloged. An interesting exam-
ple of this effect is that it has now been possible to
get many long backlogged titles in Scandinavian lan-
guages through the stage of descriptive cataloging.
Another effect of the decline in pressures for catalog-
ing current materis from particular NPAC countries
will be the possibility of staff readjustments to in-
crease the cataloging of receipts from other countries,
previously less well supported. The most noticeable
change in American acquisitions has been the sharp
reduction in reprint publishing. Despite these devel-
opments the number of titles newly cataloged is hold-
ing at about last year's rate.

An analysis completed in November of the through-
put time from receipt of book to production of cata-
log card revealed that in the priority categories that
encompass the bulk of current NPAC receipts corn-
pletion time was six weeks earlier as compared with
the situation last March.

Cataloging in Publication
There are presently over 500 publishers participat-

ing in the CIP program. Since the beginning of the
program in July 1971, over 26,000 titles have been
processed, including 1,400 titles cooperatively cata-
loged by the Library of Congress with the National
Library of Medicine. Weekly receipts continue to
average between 250 and 350 titles.

The program is now funded under the regular on-
going LC appropriation from Congress. In September
project staff began to contact Federal agencies to
request their participation in CIP. Document titles
selected for CR3 processing will initially be those that
are widely acquired and cataloged by American librar-
ies. Agencies are being phased into the program as
staff schedules and work loads permit. An effort is
also being made to secure the participation of the
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remaining trade publishers and effect 100 percent
coverage from the participating publishers,

Cataloging Rules Development
With final ageements on the provisions of the

International Standard BibliograplUc Description-
Monographs (ISI3D(M)) having been reached at the
Grenoble meeting of 1FLA, work has been proceeding
to finish the revision of Chapter 6 (Description) of
the Anglo-American Catalopng Rules (AACR) to
reflect the ISBD(M) for submission to the committees
of the American and Canathan Library Associations
for approval and eventual publication by ALA. The
latter should take place early in 1974, probably
shortly after the time the 1SBD(M) itself will be pub-
lished.

Concurrently work has begun on a revision of
chapter 12 of the AACR (Motion Pictures and Film-
strips) which will cover specialized instructional mate-
nals in addition to materials for projection_ The
source materials to be used in preparing the draft are
three recently published manuals and standards: Stan-
dards for Cataloging Nonprint Materials (Association
for Educational Communications and Technology);
Nonbook Materials, the Organization of Integrated
Collections (Caitadian Library Association); Non-
book Materials Cataloguing Rules (National Council
of Educational Technology with the Library Associa-
tion); and the Nonprint Media Guidelines recently
produced by an ad hoc task force, Pearce S. Grove,
Chairman. There will be opportunity for comments
when the draft has been completed.

LC Classic ication
The fourth edition of Class A, Generalia, has been

published and can now be purchased from the Card
Division, New editions of Classes C, Auxiliary r;i-
ences of History; U, Military Science; and V, Naval

Science, are currently being prepared; the last
two should be ready for press early in 1974. Classes
B-13J. PlUlosophy/Psy,:;hology, and I-1, Social Sci-
ences, are also being revised but will require con-
siderable time before publication. In law classification
development Class KD, Law of tb.L, United Kingdom
and Ireland, has been published ard can be pur.
chased. Class KE, Law of Canada, is being prepared in
cooperation with the National Library at Ottawa
which is represented at LC by Ann Roe, a cataloger
from the National Library staff. Work continues on
thc development of Class K, General Law, and KKC,
Law of Germany.

1 o4

Decimal Classification Activities
Planning and development of the 19th edition of

the Dewey Decimal Classification, due in 1977 or
later, continued apace. The Ethtorial Policy Commit-
tee met in November in LC and studied various spe-
-ific proposJs for the forthcoming edition. Major
attention was given to the life sciences, sociology,
history and civilization, music, and the forthcoming
new local administrative divisions of the United King-
dom that are due to go into effect in April 1974_ The
classification activities of the Decimal Classification
Division, which were at an all-time high for fiscal
1973 (81,474 titles), promised to go a bit higher for
fiscal 1974. Covered were nearly all titles cataloged
by the Libraly in English and a selection of those in
French and other western languages, especially if
included in the MARC record. Cooperation continued
with the British National Bibliography, and contacts
have been made with the Australian National Bibliog.
raphy,

SERIALS

On the basis of production statistics thus far, the
descriptive cataloging of serials should rise from
10,000 in fiscal 1973 to nearly 12,000 Ln fiscal 1974.
Procedural changes instituted in September 1973 will
result in an increaw in data reported to the MARC
Development Office. MARC-Serials tapes, previously
restricted to roman alphabet serials, will include
romanized entries for serials in all non-roman alpha-
bets and characters: Cyrillic, Greek, Hebrew, Arabic,
Chinese, Japanese, etc. The revised procedures will
also facilitate the editing of Asian language serials for
New Serial Titles.

CARD DISTRIBUTION SERVICES

For the fiscal year ending June 30, 1974, the num-
ber of orders for catalog cards is projected at approx.
imately 7-1/2 million and the number of cards sold at
59 million.

In June 1973 the Library received permission from
the Congressional Joint Committee on Printing to
utilize the VideoComp in the Card Division to photo-
compose all future issues of Films and Other Mate-
rials for Projection, Library of Congress Subject
Headings and its Supplements, and the Digest of Pub-
lic General Bills and Resolutions. Once photocom-
posed, the master copy is provided in a film form to



the Government Printing Office, where it is developed
on a reversal processor and then used to create plates
for printing. The first supplement to the 8th edition
of Library of Congress Subject Headings is now being
prepared by the new techrdques. This changeover has
caused a delay in its preparation; therefore, instead of
a January-March quarterly, the first issue will be a
semi-annual covering the period lanuarplune 1973.
It is tentatively scheduled for publication in early
1974.

In December 1973 a second cutter/collator ma-
chine was installed in the Card Division's printing
unit. Now undergoing final testing, the irnplementa-
tion of this device should significantly increase the
number of photocomposed MARC cards which can
be automatically printed, cut, and collated in a se-
quence predetermined by parameters used in the
computer programs.

CARD CATALOGS

Three projects involving the card catalogs were
undertaken by the CzW-og Management Division dur-
ing the last half of 1973.

The Far Eastern Languages Catalog in the Ofien-
talia Division was expand-ad by 240 trays and now
contanis 660 drawers. Each tray is about half full and
the catalog should not need to be enlarged again until
sometime after 1976. The shift was completed in
November.

The Official Catalog, totaling 20 million cards, was
expanded from 19,200 to 25,200 trays wit'l an opti-
mum capacity of 25 million carda. The move was
necessary both to alleviate overcrowding now and to
provide space for expansion until 1977, the projected
date for transfer to the new lames Madison Memorial
Library Building. In conjunction with the expansion,
readability was greatly improved by the installation
of fluorescent lighting. The staff of seven divisions
had to be relocated to provide the needed space.

In minnection with space reassignments in the Ref-
erence Department, a card catalog for serials, discon-
tinued since 1969, was reactivated in the Science
Reading Room by photogaphing the currently main-
tained serials catalog in the Main Reading Room.

BOOK CATALOGS

Quinquennial of the National Union Catalog, 1968-72
Copy for volunvs 80 and 81 of the 1968-72 quin-
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quennial of the National Union Catalog was shipped
M November to the publisher, J. W. Edwards, Inc.,
Ann Arbor, Mich., bringing to completion some 80
percent of the author list. The 81 volumes completed
thus far contain 52,782 pages. At present production
rates, the author portion of the quinquennial should
be completed in February 1974.

In November, Edwards released the first six vol-
umes of the quinquennial. These volumes carry a lim-
ited copyright notice in the name of the American
Library Association. Certain entries prepared by li-
braries other than the Library of Congress are pro-
tected by this notice. All appropriate volumes of the
quinquennial v411 receive this copyright protection.
The American Library Association will grant the Li-
brary of Congress and J. W. Edwards a royalty-free
license to publish the protected entries and its NUC
Committee is formulating the policies which will
govern other licensing arrangements. Future editions
of the NUC will likewise be copyrighted by the Asso-
ciation.

Register of Additioml Locations
Work is also nearing completion on the quinquen-

nial cumulation of the Register of Additional Loca-
tions. The alphabetical list and the Ibtings for card
numbers in series 56 to 67 are being done by manual
methods while listings for card numbers 68 to 79 are
being done by the newly developed automated sys-
tem. The editing of the alphabetical list is complete
through the letter "R." Page copy .preparation has

st begun for the manually prepared card number
listings, with portions of the arranging and matching
of reports yet to be completed in the 62, 63, and 67
card series. Input and program editing of die liStings
in the automated 68-79 r.eries is complete; for this
file, work is now in progress on the addition of card
number cross references and on the development of a
print program. According to the latest estimate, the
1968-72 Register will include over 10.3 million added
locations.

Motion Pictures and Filmstrips
Editing of the 1968-72 cumulation of Motion Pic-

tures and Filmstrips was complicated by the changes
in editorial policy that occurred during the five-year
period. Filing of the quinquennial has been com-
pleted and reading the trays of the print fde began in
November. Becalm of the increased number of films
ca:aloged for Motion Pictures and Filmstrips in recent
years, this quinquennial will be substantially larger
than any previous cumulation.
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Library of Congress Catalog-Books: Subjects
The first ten volumes of the 1972 Books: Subjects

catalog had been sent to the printer by September 18
but shortly thereafter it was discovered that nothing
had been done toward printing the catog because of
the paper shortage= Proof copies of the first four vol.
rries were received in November, however, and it

now appears that publication can proceed, with the
first four volumes going to subscribers early in 1974.
Volume 13 of the 15-volume set was sent to the
printer November 30, and the last two volumes will
be shipped during the first week of December.

The 14,614 pages in this cumulation represent an
increase of 34.8 percent over the 10,837 pages of the
1971 annual edition. Similarly, the April-June issue
for 1973, which was sent to the printer early in Au-
gust, contains 2,934 pages, a 16 percent increase over
the 1972 quarterly for the same period. The July-
September issue, shipped November 14, was 10.8 per-
cent larger than the July-September quarterly for
1972, and overall the three 1973 quarterlies were
18.3 percent larger than the three quarterlies of 1972.

This increase in the number of printed pages re-
flects two new editorial policies. In May 1972 it was
decided that the Books: Subjects catalog would
henceforth include pre-1945 imprints, which had for-
merly been excluded; and at the same time the cata-
log responded to a longfelt need by replacing its
former style of card, especiallY printed to exclude the
tracings, %Oh the full-entry ("cumulative") card used
by the National Union Catalog. While the full-entry
cards do require more space on the page, they provide
better service to users of the catalog and save the
expense of the special printing previously required.
The addition of pre-1945 imprints, while not a large
quantitative ekrnent, gives the catalog complete cov-
erage of aU Library of Congress printed cards.

Because 1974 will be the fifth year in a qu quen-
nial period, no annual of Books: Subjects will be pub-
lished for 1974. Planning has now begun for the
1970-74 quinquennial and actual work on it should
begin in mid-1974.

Music, Books on Music, and Sound Recordings
Editing of the 1968-72 cumulation of Music and

Phonorecordswas completed early in September; the
subject part, containing 1,010 pages, has now been
mounted; and mounting of the author section, which
will have some 2,700 pages, has begun. Editorial work
on the January-June 1973 is-sue of the expanded cata-

log, now titled Music, Books on Music, and Sound
Recordings, has been completed and production of

camera copy began in mid-December. Copies should
be available to subscribers in February 1974.

Films and Other Materials for Projection
The appearance of the new Films catalog has been

delayed, but it is now hoped that the first issue, cov-
ering the period from October 1972 to June 1973,
can be made avaable early in 1974. Meanwhile, edi-
torial and computer work proceeded on the lidy-
September 1973 issue. It will be ready for the printer
early in December and it should appear soon after the
first issue.

Newspapers in Microform
Newspapers in Microform: United States, 1948-

1972 became available at the end of October 1971
This volume is a cumulation of all the reports eon-
tned in the United States sections of earlier editions
of Newspapers on Microfilm ( I 948-1967), together
with reports received through the summer of 1972_
Containing 1,056 pages of text, it reports 34,289
titles in 7,457 locties of the United States and its
territories and possessions, as reported by 843 librar-
ies and 48 commercial finns.

Final proof copy of the companion volume,News-
papers in Microform: Foreign Countries, 1948-1972.
was received on November 27, slightly ahead of
schedule, and the publication will be available for
purchase early in 1974. It presents 8,850 foreign
newspaper titles as reported by 552 libraries and 40
commerical firms.

National Register of Microform Masters
The 1972 National Register of Microform Masters

went to the printer early in December. Its 1,064
pages give speciA attention to serials and it is ex-
pected that this information will be especially useful
to librarians. Editing of the 1973 edition is well ad-

vanced, with more than 35,000 reports ready for
inclusion. Both volumes should be ready for publica-
tion early in 1974.

National Union Catalog of Manuscript Collections
The 1971 National Union Catalog of Manuscript

Collections (Index 1970-71) was published in April
1973. The volume for 1972 (Index 1970-72) is now
in press and should appear in the spring of 1974. It
describes arid indexes 1,900 collections in 744 pages.

Pre-1956 National Union Catalog
On August 4, 1973, the National Union Catalog

Publication Project shipped copy for the last of the
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letter K to the publisher, bringing the editing project
to the halfway point. As of December 7, 290 volums
had been published, with coverage through "Key,
Ernst." Copy for an additional 28 volumes has been
edited and &flipped, bringing the total edited volumes
to 318 and the total cards edited to 5,619,710. The
alphabetic coverage extends through Lienhard,
Emil."

New Catalogs
Additional staff has been authorized for two new

publications to be published in 1974. The first, tenta-
tively entitled Name Headings with References, vvill
report all name authority cards newly created or
newly revised, provided that the authority contains at
least one reference. (Names requiring no reference
can be verified by referring to the National Union
Catalog.) The second cata.log, tentatively called Mon-
ographic Series, will list all monographs appearing as
parts of series. The arrangement will be by the title of
the series and their numerical sequence in the collec-
tion if they are put of a numbered series. Cross refer-
ences will be provided for series titles that are not
easily identified. Both of the new publications will be
issued quarterly, with an annual cumulation.

ARC DEVELOPMENT OFFICE

Since 1971 the MARC Development Office has
been developing plans for the systematic automation
of technical processes in the Library of Congress. The
original master guidelines for an integrated core bibli-
ographic system (described in "Automation Activities
in the Processing Department of the Library of Con-
gress," Librag Resources and Technical Services,
v. 16, no. 2, Spring 1972) is considered Phase I of the
project. In August 1973, an internal project status
report was completed describing the work done under
Phase II. The tasks included calculating the size and
growth factor of all rdes and estimating the require-
ments for on-line terminals and printers, the trans-

action load on the system, and the volume of
hardware activity (e.g., disk accesses and terminal

transmissions).
With the completion of Phase 11, Phase III has been

initiated to define the core bibliographic system at
the next level of detail and, if necessary, to revise the

order of implementation of the various modules and

the time frame for implementation. The first task, the

additional analysis required to compile and manipu-
late the LC name reference file in machine-readable
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form, is in progress. The objectives have been defined
as: (1) distributing name references for MARC sub-
scribers; (2) providing refrences for LC book cata-
logs; (3) providing a cataloging aid and an index to
the MARC data base; and (4) using the index of
names as a means of validating headings as data are
input into the MARC system.

Automation of Technictd Processes
Considerable progress has been made on h

pie Use MARC System (MUMS), which will be capa-
ble of using either disk or tapes for peripheral storage
and will have on-line and off-line (batch processing)
capabilities_ MUMS consists of three major compo-
nents: task control, which provides executive control
of the system; message control, which consists of two
compatible sets of input/ontput programs called ter-
minal support and batch support; and data manage-
ment. which handles files on disks, The final version
of task control is operational. On-line terminal sup-
port is now supporting two preliminary cathode ray
tube (CRT) terminals and dial-up typewriter termi-
nals. Batch support has been implemented. The first
version of the data management programs that will
store and retrieve bibliographic records by LC card
number is being integrated with the rest of MUMS.

A contract has been awarded to Four-Phase Sys-
tems Company for additionl CRT terminals. Also.
arrangements arc being made with the telephone com-
pany to install Model 37 Teletypes as printer termi-
nals. Installation of both these devices is scheduled
for the spring of 1974. Requests for expression of
interest have also been issued to potential vendors of
bar code printer and status reading device terminals
for support of the Automated Process Information
File (AP1F) project.

The first application scheduled to operate under
MUMS in fiscal 1974 is the redesign of the MARC
input system at LC. The first phase will allow on-line
corrections to MARC records and the ability to create
records on-line with the master file remaining on
tape. Subsequent phases include the conversion of the
master file from tape to disk, file control through
MUMS data management programs, and conversion of
other types of materials to operate under MUMS.
Considerable progress has been made on definitions
and design for the support of the second MUMS
application, the Automated Process information File.

The initial phase of the APIF project will include
input of current English.language imprints processed
by the Preliminary Cataloging Section of the Descrip-
tive Cataloging Division. Programming to provide the
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capabilities to do on-line searching, inputting, and up-
dating of APIF records, and on-line printing of the
manuschpt worksheet is in progress. The devices to
be used for on-line status/location reporting are pres.
ently being determined. In order to facilitate training
of preliminary catalogers in on-line searching and to
make use of the MARC Pk for identifying duplicate
titles, an on-line file of abbreviated MARC records
will be provided in advance of the implementation of
APIP.

Subsequent phases of the APIF project will expand
coverage to other languages, the other cataloging divi-
sions, and other forms of material; expand search
capabilities beyond the initial LC easel number,
author/title, and title search keys; and allow input of
machine-readable fdes from the Order Division, for-
eign national bibliographies, and possibly other
sources for searching and/or updating an AFIF rec.
ord. APIF recotds for appropriate ma ierials, in turn,
will be updated to become MARC records.

The MARC Developrrent Office is also involved in
the automation of the acquisition peocesees_ in the
Processing Department. During October 193., the
Order Division Automated System was renamed. the
Library Order Information System (LOIS). Work is
now in progress on the third ,of four scheduled tasks.
This third tatk, scheduled for implementation in
January 1974, will bring under automated control all
Order Division records pertaining to purchase sub-
scriptions. Previously completed taeks Nave provided
automated control of all Order Division records per-
tathing to regular orders. The eompktion of the third
task will provide perrrunent machene-readable files of
al Order Dieision order records and the capability to
use the collected data to provide management infor-
rnation for the Order Diension. On completion of the
third task, work will begin on the fourth task, fiscal
control.

Machine-Readable Cataloging end Related Activities
The use of machine-readable catalog records has

increased with the corresponding rise in the number
of records in the MARC data bases. The Lihrary pres-
ently has available in machine.readable form approxi-
mately 403,125 records fur books (English-and
French-language monographs, and Cataloging in Pub-
lication titles), 15,100 film records, 5,000 map rec-
ords, and 3,300 records for serials. As noted in
another portion of this repast, the Card Division can
produce printed cards on their photocomposition
device from all of these MARC records, with the
exception of serials. Serials processing cannot be

handled until the Card Division obtains additional
core for their corneuter. In addition, the number of
monthly machine searches in the data base has in-
creaeed one third in the last six months and has doin
bled in the last year. The new monthly searches
include titles on library and information science,
titles on the study and teaching of children's liteia
lure, titles pertaining to Latin American studies to
assist in the compilation of the Handbook of Latin
American Studies, and titles having the LC call num-
ber for geology.

Anothet important use of MARC records is in the
production of book catalogs. Catalogs containing
monograph wed serial titles in the Main Reading
Room and Science Reading Room reference collec-
tions will be prepared in 1974 on a computer line
printer after the updating of the machine records has
beea completed. Peeliminary catalogs for both collec-
tions haft been prepared earlier.

Format recogninion, a technique which allows the
computer to process une el cataloging data to cre-
ate a complete MARC record, has been used by the
MARC Editorial Division for input of all English-
language monographs since January 1972, Although
LC does not expect to implement the rules for the
International Standard Bibliegraphic Description un-
til 1974, the MARC Development Office has corn-
pleted the changes needed for the format recognition
programs to process English-language monographs
cataloged acentening to the ISBD. Portions of format
recognition have also been modified in order to pro-
cess French-language monographs according to the
ISBD.

The Orrice has also completed the conversion of
aubject heading data into a MARC format and created
a single machineneadable file consisting of data from
the seventh edition of the LC subject headings list
merged with data from all of the supplements
through December 1972. The resulting file for the
eighth edition is being proofread and corrected where
necessary by the Editorial Section, Subject Cataloging
Division.

Since January 1973, the Editorial Section has been
keying data directly into the automated subject head.
ings maintenance system. These records are being
accumulated on a data been in order to publish the
quarterly supplement to the eighth edition. Beginning
with the second quarter 1973 supplement, the Card

Division will be photocomposing these publications
from the MARC subject headings file.

Staff members in the MARC Development Office

have also been serving in an advisory capacity to divi-
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;ions in the Re feren Department that are creating
specialized Mad-tine-readable data bases, The Motion
Picture Section of the Prints and Photographs Divi-
sion is nearing completion of a pilot project to
convert film records, for two collections into machine-
readable form. ASsis lace has also been provided to
,he Division for tilt Blind and Physically Handi.
capped in converting catalog records for open.reel
tdpes to machine-readable form,

Publications
The Office has continued its efforts to disseminate

information on irs activities through the Library's
publication program. National Aspects of Creating
and Using MARCIRECON Records contains the re-
sults of studies conducted by the RECON Working
Task Force. This publication is a companion volume
to the Final Repord of the RECON Pilot Project.
Both publications are available from the Superinten-
dent of Documents, U.S. Government Printing Office.
A second edition of Serials: A MARC Format is in
press and will be available through the GPO.

MARC EDITORIAL DIVISION

The burden of exklogs has been banished by the
MARC Editorial Division. By the end of the last fiscal
year, a seemingly insurmountable backlog of 10,000
in-process titles had been reduced to 3,000 and
shortly thereafter to a continuing level of about
1,500. As a result, the conversion of catalog records
for English and French language books and new and
ravised films has been performed on a current basis
for the j.ast six months. To provide a cushion of addi.
tional work on days of low receipts, 15,680 popular
titles (those titles ordered most frequently from the
Card Division) have been processed. These records are
now available for sale by the Card Division on a
separate tape as Popular Titles, Part U. The processing
of 48,000 MARC I records has also begun. During the
MARC Pilot Project a less complex format than the
MARC LI format was used. These records are now
being urdatcd to full MARC II status. So far, approx-
'rnAely 6,0f<1 MARC l's have been processed.

AN part of the preparation for the implementation
of the Multiple Us,' !,-IARC System, verifiers are par..
ucipating in teats at the cathode ray tube ietrninal in
order to determine :response time, the efficiancy of
the programs to accomplish certain transactions, and
the mechanical workability of the terminal_ Such test-
ing will continue utitil Phase 1 of MUMS begins.

1
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TECHNICAL PROCESSES RESEARCH
OFFICE ACTIVITIES

The Technical Processes Research Office is engaged
in a study of dynamic file growth. So far, most de-
scriptive studies of LC files (e.g., authority files, the
Process Information File) have been, in effect, studies
of static files; or. to be more precise, they have been
studies of dynamic files in a static state, that is. at
one point in time. Experience has shown that infer-
ences drawn exclusively from such data can be quite
misleading. This is because almost all LC tiles result

om the accretion of lecords over many years and
relatively reamt changes in policy and practice may
have caused the characteristics of current input to
differ significantly from those of the files as they
stand. Therefore, to plan for development of the
automated Core Bibliographic SyAem, which is more
concerned with going forward than looking back, a
clearer idea of how these files are actually growing is
needed.

A critical question concerns the extent of duplica-
tion among headings (whether name or subject) used
on current catalog records in both the short term and
the long term. To elucidate this problem, TPR is try-
ing to build a model from sample data to show how a
subject index to the MARC data base might grow
over a five-year period. Also under study is the incl.
dence of one-shot headings, those used only once (fur_
ing the period under study.

As part of its investigation of dynamic file activity,
TPR is continuing its studies of the performance of
3-3 (author-title) search keys. Attention is currently
ctritered on the extent to which the number ohc.
sponses is influenced by the fact that the language of
the record being searehed is different from the prc .
dominant languages in a data base.

A state-of-the-art study of man/machine interface
interactive systems has been initiated at the request

of the MARC Development Office. The objective is to
provide guidelines for the design of an optimum user
environment for the on-line MARC system now being
developed. The first stage of the TPR study will con.

of a review of the literature on man/machine
interface with particular emphasis on experience
gained in established systems and the criteria for eval.
uating this aspect of their operation.,

INFORMATION SYSTEMS OFFICE

The infor_ ation Systems Offic- continued to de-
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(tit wtuh aftect many areas ot
11. Improvements in compoier

service were made possible by the Installation of a
second computer and the application of oneralized
eomputer programs to a variety of processes. The

at:twines of the three major others within ISO are

desciibed by the kinds of systems developed and
implemented. In addition to direct computer support,
aetigities increased markedly in the plararting for the
Siadison Memorial Library Building. 10 include stud-
ies on the short and Ikmg.term potential for data com-
munications activities in the building.

System Development and Standards Office
During the past six months, ISO continued to work
ward bringing about a more effect/sit iiLie or' auto-

mation resources. Seminar and training sessions

provided automation personnel with information neL-

e&sary for such utilation of resources. Data corn-
unications and network design were emphasized

becauw of their importance in current teleprocessing
applications as well as in futare plans for the Madison

Budding. Information was distributed internally to
keep the staff informed of current developments.
Necessary adjustments to the computer configuration
and operational procedures were made as conditions
warranted. A major development was the installation
of software support for the second computer installed

in October 1973. The operathig system is a new prod-

uct which uses a technique known as "virtual stor-
age% OSPISI manages expensive computer memory
more efficiently than could previously operating
systems.

A measure of growth in teleprocessing activities is

Seen in the additions made to the Customer Informa-
tion Control System (CICS), the primary teleprocess-

ing support software. During the past six months.

seven new pplications deveioped by groups in the

Information Systems Office and the MARC Develop-

ment Office have been incorporated into CICS pro-
duction. The total number of CICS applications has

doubled within the past six months.

Computer Servicv Center
During die past six months the C mynter Service

Center has undergone many changes in the areas of

computer hardware and work handling procedures.
The increase of computer applications, particularly in

teleprocessing activities. required that computer ca-

pacity and backup capability be increased. A second

mputer. therefore, was installed in October to
Improve the quality ot data processing services to

computer users, Addition
also acquired to increase the alnount ot daia v1/4
can be accessed and to increase cost effeetiven,:ss.

CRT display devices were installed in the Perso:tei
Operations Office, American Law, Science and T,:t:11
nology, and the Loan Divisions. Additional terminais

were also installed in the U.S. Senate. In ordcY
improve the response nme tor terminal useT-
inulti-pomt telephone line was redistrtbuicd an au;
users.

The paper shortage continued ta be of direct coti
cern. Because of potential thortages in computer nri-
bons, magnetic tape, disk packs, and other essential

components, steps were taken te provide sufficient

lead time for ordering these items.

Corq titer Applications Office
Computer support to the Congicssional

Service (CRS) and to the Congress continued to i4ft'w
with emphasis on expanding on-line retrieval ._:apanin,

ties in the Legislative Intormation Display Ssie
which provides access to Bala-gest data and ..ata.H.11,,

to current legislation (see Congressional Researcn Set.

vice below).
Reference Department automation activities wk.

highlighted by an interum system to support the ;11,,.-

mated maintenance of a portion of the !Jr
Charge file of the Loan Division. Automation suppo, ;

of a broader range of Loan Division activities is 5ti,
developed concunently. The first phase ol
Control System for the Division for the Blind .m
Physically Handicapped (DBP11) is nearing

tion. The system in DBPH will have the online cap.v

hdtty tor entry of data, for updating intormatioli

the file, and for querying the data base. as well as the

capability for produ&ig all necessary documentation.
Automation activities in the Copyright Office in

eluded the completion of design and program/7;1N

specifications for the publication and etnaloginA

system under development. The preparation 01 cuta,

logs of Copyright Entries in microform waN bcon

including Class N data.
Camera-ready copy ot omiattcd statist! a

was presented to the Federal Library CoK;:mte,

(PLC) in connection with ISM participation in !he
Survey of Federal Libraries (1972). Over L500 fed-

eral libraries responded to the FLC questionnairc nil
ISO provided a variety of statistical measuremen

Elforts continued in the promotion of unlit%

ware for a variety of applications. fhe SPECOL

ware system installed during the first six months 01
1973 continued to be used to extract data ior sp. :la,
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reports Nen die Personnel bata File, the moloy ce
Address Ftle and the CRS Incluiry Cantrol File. As
an alternative to paper prod uctS, generalized soihvare
was developed to support the production of %micro-

fiche or nucrofilin. Currently, the progararn is used to
produce the MARC Print Index Littirig On Micro-
fiche,

PRESERVATION jCT1VliiE

The roost uruisual event in which the ?reservation
Office was involved during the past si% rnatitlls was
the disastrous fite in the tvlilitOry !Personnel Records
Center outside of St, LoOis, MO., 0/hid-I octurred on
lalv 12. Within hours afiez the fire Started, the Archi-
vist of the United States had requested the assiStan ce
of LC's Preservation staff, T wo staff nie nibe is Were in
St. Louis the next day and speflt tile next rwo wee ks
as.citLng and advising in tile s-alvage oPeratioo.
eovery of these records is now BMA otl suAcessfully
as a result of collaboration betioken IC stalled ttie
technical experts of the McDonnell DotiglaS4Aireraft
Corporation, which m2de available a large vacuum
drying chamber formerly used in the space Prograill-

One of the most fundaniental and most cos-vier
tasks an the conservation of library materials is tile
development of mass watt-tents by means of ivhich
large quantities of damaged or deteriorated materials
nuy be treated en mask or in a 'production line"
operation without the sacrifiee caseration exper-
tise or quality which these words might irciply. One
,och development, which has taken Plaxe irl Eoropvt,
is the invention of what is Krioon as le2f.castung
equipment. This machine eflables conservaors to re-
pair paper documents, fill boles or voicts, arid restore
lost margins much more effectively anO mally tines
more rapidly than these same tasks con Lie axcorn-
plislied manually. The best lolowi arid rriost fully
developed leatcasting machine is Prociticeid by tre
Yissurn Ileseareb Institute Of the Hebrew Naliorial
Library in Jerusalem LC ordered such alma-40e last
year and took delivenj in early Plovernber,S,ince then
the Restoration Office staff has already demonstrated
its value and made a number of irrproVernents, This
initial period has been largely experimental, bot tile
equipment is expected to gc1 jI1O rOOttrie u..54 early in
the new year.

During i c &ant period. the flesearth Office tabo-
;2f, ny Ken involved in a riumbel or prOjects
aiJucting, e,is resting and elialuAtion fot the Councii
on Resources of a new vaporphase deaciditi-
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cation arul both. trig treatment for brittle bo
John C, Williams, Research Officer, has completed
and stabmitted for publication an article describing a
new theory relating to the MIT Folding Endurance
Test. Similarly, Dr. Williams' work on the vapor phase
treatment of paper with di-ethyl zinc has been devel-
oped lo the point at which the fundamentals of the
treatment are known and there is evidence that the
process cOn be successfully applied to paper. Further
work r monis to be done, but the results to date are
promising.

'The laboratory is carrying forward several other
ojec ts including a comprehensive evaluation of pres-

ently known or proposed methods of deacidifying
paper. dePolYrne ritation as a means of evaluating the
de teriOratIon of paper, stain identification and re-
moval, and sittilar projects,

lOne of the most important events of the past six
months Was a lecture on December 10 by Dr. Ru-
rnualcl Kowalik, Chief of the Microbiological Section
of the Institute for Industrial Organic Chemistry in
Warsaw Pr. Kovvalik is one of thc world experts tn
the rrticiallora of library and archival materials and
his leclute summed up his twenty-five years of work
in this field. lhoh of the material is new and unpub.
fished and represents a significant contribution to the
field. -The Library Qf Congress will publish Dr. }Co-
wahk' paper as part of its proposed new series de-
voted to the conservation of library and archival

Pl-IOTODUFLICA1ION SERVICE

!Phase l of a four-phase Laboratory renovation
prolecl.' has byeen completed in the Photoduplication
Seivice. rhe staff and equipment dislocations necessi.
tared by this program to improve physical facilities
and usfOrVing conditions were accomplished with a
rattirritun of disruption of work flow or delay in Fall.
ing public orders..

Specifications for the Afkrofilening of Books and
PainpIllets' in the Library of Congress, the second irt a
series of four- microfilming specifications planned by
the PliOtOdu.chcation Service, was painted by the
GFO irl NOverither 1973. These new Specifications aze
availabyle holm the Superintendent of Documents,
U.5. Government Printing Office, Washington, D.C.
20.402 for 40 cents a copy (Stock no_ 3000-00068).

The Service continues to issue circulars describing
recenON filmed publications deemed to be of schol.
arly i3terest. Notable eitiong tliose sent during the
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last half ril 19nn announced Russia's Istoricheskii
Vic...conk (1880-1917); two British suffragist serials.
Votes for Women (1907-1918) and Britannia( 19 12-

1918); and, Romania's Ainezireiru/ Oficial (1867,
1874, 1876, 1882-1913).

FEDERAL UBRARY COMMITTEE

The Federal Library Committee has continued its
active program directed toward the following broad
objectives; (1) to achieve wider and improved utdiza-
non of library resources and facilities;(2) to provide
more effective planning, development, and operation
of Federal libraries; and (3) to promote an opt mum
exchange of experience, skill, and resources among
Federal librarians. With the assistance of research and
development grants for specific contractual studies,
work groups composed of Federal librarians have
directed programs and projects in a variety of areas,
with emphasis the past year on reorganization. auto-
Trianon, and education and training. On Jane 29,
1973, FLC entered into a cooperative agreement with
the Ohio College Library Center to experiment with
interfacing and connectbg the OCLC data base and

existing supporting systems to a national automated
telecommunications service system which will provide
user Federal libraries with on-line access to the OCLC
data base through local telephone connections and

which will provide each user library with on-line eau.
loging data and printed catalog cards in individualized

formats, Initiaily, twelve hbraries have joined to-
gether in providing the resources necessaiy for this
experiment. Other Federal libraries both within and
outside the Washington metropolitan area may 4so
participate. Because of techrdcal andother problems,
the leased line from Washington to Columbus, Ohio,
hat been delayed; present Mdications are that it will
be operational in January 1974.

The FLC Task Force onRecniitrrient developed a
qualifications rating scale for use with applications

under the Ciell Service Cornrnisskni's GS 14 10 (librar-
ian) seriCs. This scale was accepted and implemented.
A self-col:ling scheme for use by the Commission in
expanding the GS-14 register was also developed.

The fourth executhe workshop, planned and
administered by the FLC Education Task Force,
brought together librarians from. various areas and
particularly front western States for sessions on a

wide range or library administrative issues.
Frank Kurt Cylke left the Federal Library Commit-

tee in July to become Chief of the Division for the

Blind and Physically Handicappeu. nn- P. Riley.

University Librarian at Marquette Urinnrsity. was
appointed Executive Director arid will assume full

responsibility on January 7. 1974. will also serve
as Chairman of the US. National Libraries Task
Force on Cooperative Act ivitie s,

U.S, NATIONAL LIBRARIES TASK FORCE
ON COOPERATIVE Acmains

The U.S. National Libraries Task Force continued
to rotate its monthly meetings among the three na.

tional libraries. The Task Force concentrated on
strengthening cooperation in acquisitions, cataloging,
automation, and service of materials. it issued docu.
ments on the "Acquisitions Responsibilities of the
Three U.S. National Libraries and "Cooperative
Agreements and Arrangements" involving the Na-

tional Agricultural Library, the National Library of
Medicine, and the Library of Congress. The latter
reviews the formal arid ad Inn arrangements for coop-
eration that have been developed in the interest of
efficiency, economy, and elimination of duplication
of effort to the fullest degree possible.

A contractual study on subscnption dealer perfor-
mance involved review of SeriiCeS that are or wind be
provided to libraries by subscription dealers, such as
central placement of orders, handling of supplemental
charges, and claiming. On the basis of service data
collected from subscription agents, the contractor
developed a checklist of services appropriate for li-
braries to expect front their agents and a mechanism

to ensure agents' compliance with service agreements.
A committee of representatives from the three

libraries consulted with publishers, dealers, and lib tar .

ians about the need for a Standard Order Form. This
work has been expanded to meet the needs of the
wider community, and several professional groups
have ler =: then- support to the development and imple-
mentation of this standard. A corresponding project
still under study is the aced for a Standard Book
Order Format, involving use of :n 1.1 cation code

for book orders which would include the ISBN as one

part of the number.
Other projects include a joint study on computer

readable input, investigation of the pros and cons of
centralized storage facilities, and surveys concerning
preservation of materials in the three libraries.

NATIONAL SERIALS DATA PROGRAM

The LeOslative Branch AppropriationAct for fiscal



1974 included funding for 9 positions and $133,000
as the Library of Congress share in support of the
National Serials Data Program (NS DP). The NSDF is a
cooperative program of the National Library of Medi.
eine, the National Agricultural Library, and LC.

As its primary task for the national libraries, the
NSDP has processed for inclusion in its data bases the
current serial cataloging data for the three libraries.
At the end of calendar 1973 die serial data base in-
cludes 5,200 records for newly cataloged serials re-
ported by the three libraries, as well as 6.300 author
headings in the Corporate Authority File. This latter
data baee includes the form of heading used by NSDP
as well as related headings used by the three libraries.

In addition, the NSDP has prepared a proposal to
develop a large core data base of 60,000 serial titles in
science and technolog. This proposd is being sub-
mitted for funding by an agency outside of the three
libraries and it is planned to implement this project
early in calendar year 1974,

The International Organization for Standardization
Technical Committee 46 (ISO TC46) irt late October
submitted the Draft infre(nationai Standard 1.50/DIS
3297Documentationinrernational standard serial
numbering (ISSN) to the Ameeseee Natiernal Stan-
dards Institute (.treee!) 7,39 C- Immittee for ratifica-
tion. The NSD? has been friss et ne ntal in the develop-
ment of t:as international staesdard.

'she NSOi has aiso played a prime role as the lead-
ing national meniber in the development of thelnter-
nationz'i Serials Data Systern's (ISDS) Guidelines for
ISM', published in mid-1973. The ISDS is the imple-
menting meeVarisrn for the ISSN as an international
standard and the Guidelines provides the detailed
specifications not included in the stmdard.The 1SDS,
0 addition to the U.S. National Center (NSDP) and
an International Center in Paris, now has national
centers in Canada, Australia, the United Kingdom,
Belgium, Japan, and a COMECON regional center in
the U.S.S.R.

The ISDS representl the primary element of
UNESCO's UNISIST program in its efforts to eseab.
lish a world science Mformation system. The Director
of NSDP is a member of the L1NISIST Working Group
on Bibliographic Data Interchange which is looking
into the feasibility of achieving compatibility among
the vuious internationally utilized bibliographic stan-
dards and systems.

The NSDP is also concerned with national develop-
ments in the establishment of a eniforrn system of
bibliographic control over serial publications. A group
of serial librarians and- systems librarians organized an
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ad hoc Discussion Group on Serials Data Bases wid
held its first meeting at the ALA meetine in Las
Vegas. Staff of NSDP attereled that first as well as
subsequen t meetings and have been working closely
with the Group in all areas.

PRESIDENTIAL PAPERS PROGRAM

The microfilm of the Woodrow Wilson Papers (540
reels) and an accompanying three-volume Index to
the Woodtow Wilson Papers have been issued. The
James A. Garfield Papers film (177 reels) and a one-
volume Index are to he available in January 1974.
with the film and Index for Thomas Jefferson to fol-
low in the spring.

NATIONAL UNION CATALOG
REFERENCE SERVICE

Fee the six-month period ending November Re
1973, the Union Cattdog R.eference Unit (UCP.U)
received 28.315 requests for locations and biblio-
gaphie in formation, an increase of nearly 13 percent
over the previous six-month period.

Widespread application of the 1973 manual, The
National Union Catalog.- Reference and Related Ser-
vices, and the use of standard forms have resul ted in
more carefully prepared and uniform inquiries, better
screening, end the greater utilization of local, State.
and regional resources. Nearly all rnail inquiries
employ the single-title forms which, like the manual,
are available from UCRU, teletype requests are usu-
ally sent in the new format with which institutions
have reported surprisingly few problems.

FOREIGN NEWSPAPER MICROFILMING

The third issue of Foreign Newspaper Reperr pre-
pared by the Reference Department's Office of the
Coordinator of Foreign Newspaper Microfilming, wes
distributed in November, completing the first full
year of publication. This Report is sent to more than
800 libraries, research institutions, area studies associ-
ations, and commercial micropublishers throughout
the world. Plans are now underway to expand the
publication's coverage to include information about
the acquisition and microfilming of foreign gazettes,
as well as foreign newspapers.

7
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ACTIVITIES OF THE SCIENCE AND
TECHNOLOGY DIVISION

The move of the Science Reading Room into the
central fifth-lloor area formerly occupied by the An-
nex catalog was completed in December. This new
Science Reading Room provides about the same lin-
ear *Of space for the reference collection as did the
old one, and accommodates about the same number
of readers. The division's two free-distribution series
publications have maintained their popularity, in par-
ticular the LC Science Tracer Bullet titles dealing
with energy alternatives (solar and geothermal engery
and wind power) and the informal National Referral
Center "selected list" on petroleum and natural gas;
all of these, incidentally, antedated by at least a few
months the broad public awareness of the energy cri-
sis. The revised Social Sciences volume in the NRC
series A Directory of InPrrnation Resources in the
United States was published in July, and the revised
Federal Government volume is in press. Also in press
is a chronology on the Wright Brothers. In addition,
ii livision continued to provide text for publica-
hi issued by other agencies, including Astro' .ics
and Aeronautics: Chronology on Science. Technol-
ogy, and Policy, published by NASA, and the Bibli-
ography on Cold Regions Science and Technology
published by the Army's Cold Regions Research and
Engneering Laboratory (CRREL). For the latter,
camera copy for volume 27 and five-year cumulated
author and subject indexes covering volumes 23
through 27 were produced on the Library's com-
puter. A continuing task is the verification of entries
for a revised edition of A Guide to the World's
Abstracting and Indexing Services in Science and
Technology being compiled jointly by the National
Federation of Abstracting .-ad Indexing Services and
the International Federati6e for Documentation.

A video-display terminal and printer connected on-
line to the AEC-RECON data-base complex in Oak
Ridge, Tenn., was installed in the division in Novem-
ber. The first major data base readied for access
through the terminal was Nuclear Science Abstracts:
the great convenience of the device was soon evident,
notably in a reduction in search time for various bibli-
ogapfac and reference applications. Meanwhile, the
division is awaiting the conversion to searchable sta-
tus of several division data bases, including a new
merged NRC corpus and the Polar Bibliogaphic Data
Base. tor access through another computer terminal.
On tlri Antarctic Bibliography. the many technical
details relating to its planned photocomposition were

being worked out with LC's Publications and In for-
ination Systems Offices and the Government Printing
Office in the hope that volume 6 can be put on the
Linotron. The retrospective conversion of volumes 1
through 5 into machine-readable form was com-
pleted, but substantial editing is still required before
cumulative indexes can be compiled. ATS key-
boarding of the 10,000 titles already coded under the
Science Serials projec t is progressing slowly on a time-
available basis.

SERVICES TO THE BLIND AND
PHYSICALLY HANDICAPPED

The national network of libraries serving blind and
physically handicapped readers increased to the big.
est size ever recorded in the six-month period enclinz;
December 31, 1973, to a grand total of 53. trw
regional libranes were established (Lcklio
Carolina), as were five new subregional libraries in
three Sta tes. The latter are community Ili) is under
auspices of the regional libraries in the States which
normally provide talking book service primarily to
eligible readers within their respective jurisdictions.
Readers of cassette books produced by the Division
for the Blind and Physically Hanclicapped, and circu-
lated by the network libraries, has risen 600 percent
from fiscal 1970, when cassette books were iutro-
duced by the Division, through the end of fiscal
1973.

Support and promotion of sound growth and devel-
oPment 3n the national network represents a primary
goal of the Division, the predominant produce' and
supplier of library rriatenals and playback equipment
to qualified readers at rio cost through the network of
cooperating libraries. Several members of the ihvision
staff, in addition to giving consultation on program
development and management during visits to cooper-
ating libraries, participated as resource persons in
three 1973 regional conferences planned and spon-
sored by network participants.

An experienced administrator of national and local
library progams, Frank /Curt Cylke, received appoint-
ment as Chief of the division effective July 9, 1973,
to succeed Robert S. Bray who retired. Another
appointrnt. that of Steven J. Herman, former New
Jersey 1...onal librarian, to be head of the Division's
National Collections Section, effective December 24,
1973, completed the riltri of vacancies in the Divi-
sion's critical maridgement positLns.

Fiscal 1974 ;npropriations provided for t o en-
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tirely new activities by the division: the development
of a national ziutomated bibliogiaphic service for
library materials for blind and physically handicapped
readers, and for the establishment of two multi-State
centers, as depositories and scrvicers for braille mate-
rials and playback equipment. The division proceeded
with plans to have contracts awarded for establishing
and operating the centers, and to'develop a blueprint
and lay a foundation for die first-time automated
bibliographic service.

To cope with shortages of electronic components,
plastics essential to the production of discs and mag-
netic tape, paper products, and other materials criti-
cal to the program, the division took steps to make
use of all extant models of playback equipment,
among other actions. Another important move in the
direction of the best use of available resources was an
arrangement with the Association of Research Li-
braries for the division to participate in the
ARL-developed Management Review and Analysis
Program The division's participation marks the first
time that a library organization other than a research
library. for whom the program was designed, has be-
come involved in the enterprise. The program is a
seven-month self-study and examination of manage-
ment. utilizing tools and materials developed by the
ARL Office of University Library Management Stud.
ies, in addition to ARL-provided training sessions and
consultat

An intensified effort was made to find and reach
eligible readers and to seek out Nader response to
program plans and activities. A special study was car-
ried out to determine more precisely the total num-
ber of individuals in the country who are potentiJly
eligble for the program. Division staff also held meet-
ings with representatives of several organized groups
of blind and handicapped persons for an exchange of
views on library needs and services. A growing num-
ber of public agencies are seeking division and net-
work assistance in meeting the information needs of
their respective clients and patrons who are blind and
physically handicapped.

CONGRESSIONAL RESEARCH SERVICE

The traditional services of the Congressional Re-
search Service (CRS) were expanded in the Legislative
Reorganization Act of 1970 in order to provide the
Congess with massive aid in policy analysis. The pres-
ent functions of the Service can be broken down into
several categories: policy analysis arid research, docu-

LC Information Bulletin

mentation and status of legislation. and information
support and reference services: The main thrust of
CRS activity i5 to provide direct and rapid response
to the diverse information needs of the Members of
Congress, the Congressional Committees, and Con-
gressional staffs. During the first half of the present
fiscal year, CRS has answered mote than 90,000 in-
quiries from Congress.

As part of a continuing effort to assure that the
best information is readily available to the CRS re-
search staff and to the Congress, the Service has been
developing a variety of new services and products
which take advantage of the existing bibliographic
and bill digest data bases as well as the projected
development of an issue briefing system which will
contain short analytical summaries of major public
policy concerns. These data bases can be queried on
line via cathode ray tube (CRT) terminals which have
associated print capabilities.

At the beginning of 1973 the bill digest data base,
which has been used for the last several years in the
preparation of the CRS publicationthe Digest of
Public General Bills and Resolutions, could be ac-
cessed by the CRT either directly by bill number or
indirectly by bill sponsor, co-sponsor, committee, or
a broad subject term. This data base contains 93rd
Congress legislationHouse and Senate bills intro-
duced since January 1973.

The CRS bibliographic data base began in 1969 and
contains citations in modified MARC format to select
articles drawn from over 4,000 serial publications, as

as Congressional publications, government doeu-
ments and a -variety of reports. pamphlets, and se-
lected CRS research reports. The iptanaly focus of
this data base is to provide informatit:3 support to
the full range of public policy and legislative activity.
This data base has been used to generate a weekly
Selective Dissemination of Information Service (SDI)
to the CRS research staff and to Congress in addition
to book catalogs and retrospective bibliographies.
Approximately 50,000 citations input during 1972
and 1973 are now available via CRT. During this ini-
tial stage it is possible to access the files by using:
citation numbers; topical, personal, corporate. or
geographic descriptors; persond or corporate authors;
or the broad subject term; ..sed to create the SDI.

At the direction of the Chairman of the Senate
Committee on Rules and Administration, CRS is
developing a new data base containing very concise,
objective summaries of approximately 200 major
issues. Each briefing paper will contain a brief analy-
sis, a listing of major relevant legislation, and a short
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bibliography of significant works on the topic. These
issue areas will be carefully monitored so that new
developments can be reflected in the briefing paper
which will be displayed on a CRT or provided in hard
copy on request.

An additional new service takes advantage of the
MARC data base created by the Processing Depart-
ment of the Library of Congress to provide the CRS
research staff with a Selective Dissemination of Infor-
mation Service on a bi-weekly basis. This is a useful
supplement to the CRS SDI vstem, which includes
very few monographs mid no trade books.

In addition to the computer based information
tiansfer goMg on in CRS, the last six months has
included the old fashioned people-talking-with-people
kind of information transfer. The Congressional Re-
search Service in cooperation with the Brookings
Institution's Advanced Study Program continued to
sponsor seminars on public policy issues. The semi-
nars for Members of Congress during this period cov-
ered economic policies and controls, food scarcity,
consumer protection, and the media and the govern-
ment. A similar SCTiCS of seminars covering budget
reform and legislation affecting the status of women,
was held for the Conglessional staff. During the same
lime a series of speaker forums for the CRS staff
presented information on the equW rights amend-
ments, newsmen's privileges, and Congressional Com-
mittee structure and functioning.

The revised and updated edition of The Constitu-
tion of the United States of AmericaAnalysis and
Interpretation is expected to be available from the
Government Printing Office early in the new year.
The volume contains 1,990 pages and will cost
$2050.

AMERICAN REVOLUTION
BICENTENNIAL PROGRAM

Two publications issued from the American Revo-
lution Bicentennial Program in December: The Fun-
damental Tesulments of the American Revolution
(S150), a volume containing the papers delivered at
the Library's second symposium on the American
Revolution, May 1041, 1973; and Two Rebuses from
the American Revolution (52.50), a facsimile of Mat-
thew Darly's 1778 caricature, representing Great Brit-
ain and America as a mother and child clisputing.
Both may be ordered prepaid from the Library's In-
formation Office.

Leadership in the American Revolution is the topic

of the third symposium in the LC series. lt will he
held in the Coolidge Auditorium. May 9.10, Ig74 .
Lyman H. Butterfield, editor of The Adams Papers,
will be chairman. Professor Alfred H. Kelly, Wayne
State University, will open the symposium with an
address on Leadership in American History. Professor
Marcus Cunhffe, University of Sussex, England, will
analyze Congressional Leadership in the American
Revolution, and Professor Gordon Wood, Brown Uni-
versity, will discuss Inttllectual Leadership in the
Americw Revolution. Professor Don Higginbotham,
University of North Carolina, will speak on Military
Leadership in the American Revolution and Professor
Bruce Mazlish, Massachusetts Institute of Technol-
ogy, will discuss American Revolutionary Leadership:
The Psychological Dunension. The symposium is free
and is open to the public; registration may be made
by writing to the Library's American Revolution
Bicentennial Office.

Beginning in March 1974 copy for the first volume
of the Letters of the Delegates to C'ongress,
1774-1789, will be submitted to the Library's Publi-

'fans Office. This volume will be the first fruit of
the America.' Revolution Bicentennial Office's ambi-
tious project to locate and edit all of the letters and
other documents relating to the Continental Congress
and the Congress of the Confederation that their
members produced. It is witicipated that 18,000
documents will be published in 25 volumes.

The manuscript of Revolutionoty America, 1763-
1789, a Bibliography is near completion. This com-
prehensive listing of published primary and secondary
sources, covering periodical articles and a selection of
contemporary pamphlets as well as books issued
through 1972, will contain about 12,000 entlies,
3,000 of them annotated.

A guide to the Library's drawings mid prints from
the period of the American Revolution, as well as a
guide to the Librstry's manuscripts from the same
period, are in press. Work is progressing rapidly on a
checklist to the Library's maps of the Revolutionary
period.

OMER LC PUBLICATIONS

Never a simple operation at best, the produc,jrmi of
government publications has become increasingly
difficult in the past year. The editorial work de
manded by scholarly mtnuscripts has increased in
volume with the preparation of major guides,
compilations, and facsimiles M observance of the
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Bicentennial of the American Revolution. This pro-
gram. combined with simultaneous preparation of
such major works as the catalogs of the Rosenwald,
Kraus, and Harkness collections, demands a highly
concentrated effort.

The most pressing of the current problems arise
after the manuscript has left the editor's hands. Since
both the Governrrent Printing Office and commercial
printers are facer; with ahortages of certain types of
papers and binding cloths, specifications must allow
for more than one choice. At tires, the alternatives
are below the first choice in quality aid mitability.
The energy crisis will also :affect the Availability of
pigments used in printing Wks, mid suppliers are fore-
casting limitations in the choice of colors. Actual
printing time for jobs going through the GPO has
lengthened considerably.

Nevertheless, since the last semiannual report the
Library has published, in addition to those previously
mentioned, the Guide to the History of Ceatography,
volume seven of A List of Geographical Atlases,
Spanish-Speaking Africa, Africana Acquisitions, and
A Revised Guide to the Law & Legal Literature of
Mexico. Thirty-seven out-of-print literary lectures

LC Information Bulletin

Oven at the Library by such outstanding figures as
Thomas Mann, T. S. Eliot, Stephen Spender, Richard
Wilbur, Mackijday Kantor, Lin Yutang, Saul Bellow,
and others were reissued in one volume, selling for $7
at the GPO bookstore, 5735 domestic, postpaid. A
two-disc recording, The Hammons Family. accom-
panied by a substantial text that discums the history
and traditions of this West Vhsinia family as well as
its music, was prepared by the Archive of Folk Song
with the c -4v-zration of the Recorded Sound Section.

Sources in France for the study of American his-
tory, with particular emphasis on the Revolutionary
reriod, were feeured in the October 1973 Quarterly
Journal, fitting in nicely with an article on recent
acquisitions of the Manuscript Division and a"copi-
ously illustrated piece on the Historic American
Buildings Survey, which has reached its 40th anniver-
sary.

The lecture of Edk Haugaard, translator of a new
complete edition of the tales of Hans Christian
Andersen, on the,occasion marking the tenth anniver-
sary of the Children's Book Section is now in press as
a pamphlet publication of the Library of Congress.
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APPENDIX

ATTENDANCE AT 83RD

University of Alabama Libraries
ames F. Wyatt

Univers ty of Alberta Library
Bruce Peel

University of Arizona Library
W. David Laird

Arizona State University Library
Donald W. Koepp

Boston Publ c Library
Philip J. McNiff

Boston University Library
John Laucus

Brigham Young University Libraries

Donald K. Nelson

University of British Columbia Library

Basil Stuart-Stubbs

University of California Library,

(Be-,!.:eley) Richard Dougherty

University of California Library

(Davis) J. R. Blanchard

University of California Library

(Los Angeles) Page Ackerman

University of California Library

(San Diego) Melvin J. Voigt

University of California Library

(Santa Barbara). Donald C. Davidson

Center for Research Libraries

Gordon R. Williams

University of Chicago Library

Stanley McElderry

172
168

ETING

University of Colorado Library
Ellsworth Mason

Columbia University Libraries
Warren J. Haas

University of Conne ticut Library
John P. McDonald

Cornell University Libraries
G. F. Shepherd, Jr.

Dartmouth College Libraries
Edward C. Lathem

Duke University Librari s
Benjamin E. Powell

University of Florida Libraries
Gustave A. Harrer

Florida State University Library
Charles E. Miller

Georgetown University Library
Joseph E. Jeffs

University of Georgia Libraries
Warren N. Boes

Harvard University Library
Douglas W. Bryant

Howard University Libraries
Stanton F. Biddle

University of Illinois Library
Lucien W. White

Indiana University Libraries
W. Carl Jackson

University of Iowa Libraries
Leslie W. Dunlap



Iowa State University Library
Warren Kuhn

John Crerar Library
Wi liam S. Budington

Johns Hopkins University Library
John H. Berthel

Joint University Libraries
Frank P. Grisham

University of Kansas Library
David W. Heron

University of Kentucky Libraries
Paul A. Willis

Library of Congress
John 1,c,enz

Lou siana State University 4- ary

Richard Klenk

McGill University Library
Richard A. Farley

University of Maryland Library
icward Rovelstad

University of Massachusetts Libraries
Richard J. Talbot

Massachu Institute of Technology
Librari s Natal e N. Nicholson

University of Michigan Library
Frederick H. Wagman

Michigan State University Library
Richard E. Chapin

Univers ty of Minnesota Libra ies
Ralph H. Hopp

National Agricultural L brary
Joseph F. Caponio
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Na ional Library of Canada
oseph Guy Sylvestre

Na_ional Library of Medicine
Melvin Day

University of Nebraska Libraries
Kathryn Lundy

New York Public Library
Richard W. Couper

New York State Library
John A. Humphry

New York University Libraries
Eugene P. Kennedy

University of North Carolina Libraries
James F. Govan

Northwestern University Libraries
John P. McGowan

University of Notre Dame Libraries
David E. Sparks

Ohio State University Libraries
Hugh Atkinson

University of Oklahoma Library
James K. Zink

Oklahoma State University Library
Roscoe Rouse

University of Oregon Library
H. W. Axford

University of Pennsylvania Libraries
Richard De Gennaro

Pennsylvania State Univrsity Library
Stuart Forth

University of Pittsburgh Library
Glenora E. Rossell



Princeton University Librarv
William S. Dix

Purdue University Library
Joseph M. Dagnese

Rice University Library
Richard L. O'Keeffe

University of Rochester Libraries
Ben C. Bowman

Rutgers University Library
Virginia Whitney

St. Louis University Libra

Mary Grathwol

thsonian Ins
Russell Shank

on Libraries

Southern Illinois University Library

Ralph E. McCoy

S anford University Libraries

David C. Weber

State University of New York at Buf-alo

Libraries Eldred Smith

Syracuse University Library
Metod M. Milac

Temple University Library

Arthur Hamlin

University of Tennessee Libraries

Richard W. Boss

University of Texas Libraries
Merle N. Boylan

Texas A & M University Library
John B. Smith

University of Toronto Libraries
David G. Esplin

Tulane University Library
John H. Gribbin.

University of Utah Library
Roger K. Hanson

University of Virginia Libraries
Kenneth G. Peterson

University of Washington Library
Nina Cohen

Washington State University Library
G. Donald Smith

Washington University Libraries
William H. Kurth

Wayne State University Libraries

Vern M. Pings

University of Wisconsin Libraries

Joseph H. Treyz

Yale University Libraries
Rutherford D. Rogers

ARL Staff:

Stephen A. McCarthy ...... .. ......... Executive Director

Suzanne Frankic .... .. . . ........... Assistant Executive Director

Duane E. Webster ............ . . . .
Director, Office of University

,
Library Management Studies

Jeffrey Gardner . . ....................
Management Research Specialist
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Guests

Thomas R. Buckman, The Foundation Center
Fred Cole, Council on Library Resources
Robert Grey Cole, Universi y of North Caro ina Greensboro

Herman Fussier, University of Chicago
Elizabeth Hamer Kegan, Library of Congress
Lawrence Livingston, Council on Library Resources
Beverly P. Lynch, Association of College and Research Libraries/ALA

Keyes D. Metcalf
Foster Mohrhardt, Council on Library Resources
James P. Riley, Federal Library Comm ttee
James E. Skipper, Kraus-Thomson
Charles Stevens, National Commission on Libraries and Information Science

Members Not Ruresented:

Brown University Library
Case Western Reserve University Libraries

University of Cincinnati Libraries
Linda Hall Library
University of Missouri Library
University of Southern Califoraia Library
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APPENDIX R

COMMISSIONS AND COWL, ES*

January 1974

ARL COMMISSIONS

Commisslk n on Development of Res urces

Gustave Harrer, Chairman (Jan. 1077)

Commission on Organization of Resources

William Budington, Chairman (Jan. 1975)

Commiss on on Access to Resources

Virginia Whitney, Chairman (Jan. 1976)

Commission on Management of Research Libraries

Stanley McElderry, Chairman (Jan, 1976)

Commisston on External Affairs

William S. Dix, Chairman (Jan. 1977)

STANDING COMMITTEES

Access to Manuscripts and Rare B o

Center for Chinese Research Ma orials

Copyright
Federal /olations
Foreign Acquisitions Area Committees

Foreign Newspapers on Microfilm

Interlibrary Loan
National PrograT for Acquisitions and Cataloging Liaison Cornnitt ze

Negro Academic Libraries

Nominations
Preservation of Research Library Matera1s

TASK PORCES

ARL Brochure
Closing the Catalog
University Library Standards (ARL/ACRL)

*Appointment of members to these groups to be made by the President in 1974.
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APPENDIX S

MEMBERSHIP OF ASSOCIATION OF RESEARCH

ANUARY 1974

Universiy of Alabama Libraries
University, Alabama 35486
James F. Wyatt, Dean of Libraries
(205) 348-5298

University of Alberta Library
Edmonton, Alberta, Canada

Bruce Peel, Director
(403) 432-3790

University of Arizona Library
Tucson, Arizona 8S721

W. David Laird, Librari
(602) 884-2101

Arizona State University Library
Tempe, Arizona 85281

Donald W. Koepp, Librarian
(602) 965-3606

Boston Public Library
Boston, Massachusetts 02117

Philip J. McNiff, Librarian
(617) 536-5400

Boston University Library
Boston, Massachusetts 02215

John Laucus, Director
(617) 353-3710

Brigham Young University Libraries
Pr-61lb, Utah 81601

Donald K. Nelson, Director
(80A 374-1211 ext. 2905

University of British Columbia Library
Vancouver 8, British Columbia, Canada

Basil Stuart-Stubbs, Librarian
(604) 228-2298

BRARIES

Brown University Library
Providance, Rhode Island 02912

David A. Jonah, Librarian
(401) 863-2162

University of California Library
Berkeley, California 94720

Richard Dougherty, Librarian
(415) 642-3773

University of California Library
Davis, California 95616
J. R. Blanchard, Librarian
(916) 752-2110 ext. 2167

University of California Library
Los Angeles, California 90024

--niTTETFrman, Librarian
(213) 825-1201

University of California Library, San Diego
La Jolla, California 92037
Melvin J. Voigt, Librarian
(714) 453-2000

University of California Library
Santa Barbara, California 93106

Donald Davidson, Librarian
(805) 961-3256

Case Western Reserve University Libraries
Cleveland, Ohio 44106
James V. Jones, Director
(216) 368-2990

Center for Research Libraries
Chicago, Illinois 60637
Gordon R. Williams, Director
(312) 955-4545



University of Chicago Library

Chicago, Illinois 60637

Stanley McElderry, Director

(312) 753-2933

University of Cincinna

Cincinnati, Ohio 45 2

Harold Schell, Dean,
Director of Libraries

Libraries

ibrary Admin.
(513) 475-2533

University of Colorado Library
Boulder, Colorado 80304

Ellsworth C. Mason, Director
(303) 443-2211 ext. 7511

Columbia University Libraries
New York, New York 10027

Warren J. Haas, Vice President

Librarian (212) 280-2247

University of Connecticut Library

Storrs, ConnecanT-762768
John P. McDonald, Director
(203) 486-2219

Cornell University Libraries
Ithaca, New York 14850

G. F. Shepherd, Jr., Acting Director

(607) 256-3689

Dartmouth College Libraries
Hanover, New Hampshire 03755

Edward C. Lathem, Librarian
(603) 646-2236

ke Uni.rsity Libraries
urham, 1(- Carolina 27706

jamin Powell, Librarian
(919) 684-8111 ext. 2034

University of Florida Librarie

Gainesville, Florida 32603

Gustave A. Hamer, Director
(904) 392-0341

178
174

Florida State Un versity Library
Tallahassee, Florida 32306

Charle.; Miller, Librarian

(904) 599-3290

Geowtown University Libra
Washington, D. C. 20007

Joseph E. Jeffs, Director
(202) 625-4095

University of Georgia Libraries
Athens, Georgia 30601

Warren N. Boes, Director
(404) 542-2716

Harvard University Library
Cambridge, Massachusetts 02138

Douglas W. Bryant, Director
(617) 495-2404

Howard University Libraries
Washington, D. C. 20001

Kenneth S. Wilson, Acting Dir ctor

(202) 636-7234

University of Illinois Library
Urbana, Illinois 61803

Lucien W. White, Librarian
(217) 333-0790

Indiana University Libraries
Bloomington, Indiana 47405

W. Carl Jackson, Dean of Libraries

(812) 337-3404

University of Iowa Libraries
Iowa City, Iowa 52240

Leslie W. Dunlap, Dean of Library

Administration (319) 353-4450

owa State University Library

iies, Io a 50010
Warren Kuhn, Dean of Library Se es

(515) 294-1442



John Crerar Library
Chicago, Illinois 60616

William S. Budington, Director
(317) 225-7,57'6

Johns Hopkins University Library
Baltimore, Maryland 21218

John H. Berthel, Librarian
(301) 366-3300 ext. 437

Joint Univers-J:ty Libraries
NashvilL, ,ranessee 37203

Frahk , (Irishn, Director

(6151 :,77==-!834

University of Kansas Library
Lawrence, Kansas 66044

David W. Heron, Director
(913) 864-3601

University ot Kentucky Libraries
Lexington, Kentucky 40W)

Paul Willis, Director
(606 257-3801

Library of.Congross
Washington, D.C. 2-0540

L. Quincy Mumfbrd, Librarian
(202) 426-5205

Lihda Halt Library
-

Kansas City, Missouri 641..

Thomas D. Gillies, Acting Director

(8J6) 363-4600

Loui!:;iana Statb_ University Library

Baton Rouge, LoUisiana 70803
George Guidry Jr., Acting Director
(504) 388-3969
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McGill University Library
Montreal 112, Quebec, Canada

Richard A. Farley, Director
014) 392-4949

University of Maryland Library
College Park, Maryland 20742

Howard Rovelstad, Librarian
(301) 454-3011

University of Massanusetts_ Libraries
Amherst, Massaehusettis 01002

Richard J. Talbot, Director
(413) 545-0284

Mass:,t..:.husetts Inst. of Technology Libraries

Cambridge, Massachusetts 02139

Natalie N. Nicholson, Director
(C17) 253-5651

University of Michigan L: .ary

Ann Arbor, Michigan 481L

Frederick H. Wagrian, Director

C31..) 764-9356

Michian State University Libary
East .ansing, Michigan 48823

Richard E. Ch- n, Librarian

(517) 355-2341

University of Minneso_ta Libraries
Minneapolis, Minnesota 55455

Ralph H. Hopp, Director
(612) 373-3097

University of Missouri Library
Columbia, Missi--i 65201

Dwight Tuckw , Director

(314) 882-273

National A:riculturml ,ibrarv
Beltsville, Maryland 20705

Joseph F. Caponio, Acting Director
(301) 344-3779



National Library of Canada
Ottawa 4, On ario, Canada
joseph Guy Sylvestre, Libra
(613) 992-0401

ibra

Beh.sda, 1ary1and 20014

Martin M. Cummings, Director
(301) 96-6221

University of Nebraska Libraries
ln, Nebras-ka- 68508

Adam C. Breckenridge, Ac
(402) 472-7211

New York Public Library
New York, New Yor 10018

Richard W. Couper, Presi
(212) 695-3231

cctor

New york State Libra,.y
Albany, New York 12224

John A. Humphry, Asst. Commissioner

for Libraries (518) 474-5930

New York University Librar es
NeWYorYort: 1000

Eugene Kennedy, Dean of Libraric_

(212) 598-2140

University of North Carolina Librarie:5
Chapel Hill, NIZ,TIT-EYT.6117-ili- 27515

James F. Govan, Director
(919) 933-1301

Northwestern University Libraries
Evanston, Illinois 60210

John P. McGowan, Librarian
(312) 492-7640

rLity of Notre Dame Ii
Notre Dame, Inga7)Y-46-5-56

David E. Sparks, Directuz
(219) 283-7317

ries
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Ohio State Universi y Libraries
Columbus, Ohio 432 0

Hugh Atkinson, Dirctor
(614) 422-6152

Hirersitv of Oklahoma Lib:-ary

Norman, Oklahoma 73069

James K. Zink, Director
(405) 325-2611

'lahoma State University
till-water, Oklahoma 74075

Roscoe Rouse, Librari
(405) 2-6211 ext. 237

H.

(503

,_ty of Oregon Library
Oregon 97403
_liam Axford, University Librarian
686- 056

University of Pennylvania Libraries
Philadelphia, "T'ennsylvania 19174

Richard De Ge7;laro, Direc Or
(215) 594-701

Pennsylvania S.tate Un versity Libraries
UniVersity Park, Pennsylvania 16802

Stuart Forth, Dean of University
Libraries (814) 865-0401

Univers ty of Pittsburgh Libraries

Pittsbure ''r_.mnsylvania 15260

Glehora Rossell, Director

(412)

Princeton_ G rsity Library
Princeton, New Jersey 08540

William S. Dix, Librarian
(609) 452-3190

Purdue University Library
Lafayette, Indiana 47907

Joseph M. Dagnese, Director
(317) 494-8663



Rice Universit Librai;

Houston, Texas 77001

Richard L. O'Keeffe,
(713) 528-4141

University of Rochester Libraries
Rochester, New York 14627

Sen Bowman, Director
(716) 275-4461

Rutsers University Library
ew Brunswick, New Jersey 08901

Vrinia P. Whitney, Libl rian
(201) 932-7505

Lois Uni versity library
St. Louis sJuri 63108

William P. o.e, Dirtor
(314)
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