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REPORT SUMMARY

Huber, C. Edward

Ad Hoc Subcommittee on Staf ing:, Report to the Library
AdviSory Committee of the State Council o' Higher Educa-
tion for Virginla.

Radford College, Virginia
Publication Date---45 June 76
Note----30 p.

DescriptorsLibrary Surveys, Librarians, Sta.f
Utilization, Personnel Needs, Library Reseerch.

Identifiers_Academic Library Staffing.
The current formula for Staffing Libraries and

Learning Resource Centers in Virginia public insti-
tutions of higher education was examined by a sub-
committee of Library Directors. A questionnaire
was sent to every applicable state institution to
(1) gather input variables, (2) develop the "ideal"
staffing profile at each college, as perceived by
the individual Directors, and (3) to determine actual
staffing data. Pearson product moment correlations
were calculated between selected formulas from other_
states and national guidelines, and the "ideal" profile.
Then "least squares" was computed. A modified version
of the Library Staffing formula used until recently in
the State University of New York system was recommended
to the State Council of Higher Education for Virginia.
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(1)

INTRODUCTION

The Subcommittee on Staffing was constituted by the Library Advisory

Committee on January 16, 1976, and charged with the task of developing a more

suitable formula fOr staffing the libraries of Virginia public institutions of

higher education, and submitting findings andyecommendations to the Library

Advisory Committee of the State Council of Higher Education for Virginia by

July 1, 1976.

E PROBLEM

The staffing formula mandated by the S ate Council of Higher Education for

Vi ginia, which is a modification of the formula used by the City University of4

New York, has produced serious problems for some academic libraries in Virginia

in that it yields unrealistically low numbers of library personnel for the larger

institutions, and fo multi-campus community colleges.

III BACKGROUND

Up untfl the past few years, academic Library Directors in and outside of

Virginia customarily submitted incremental staffing requests annually or bien-

nially to their respective institutional administrations based on a combination

of factors such as: (a) historical growth variables (b) estimates of potential

client demand; (c) projected acquisitions; (d) professional academic library

association guidelints of 5 to 6 percent of college educational and general oper-

ating expenses W Le. spent for library purposes, approximately 65% of which should

normally be for offing; (e) collection size; (f) experience and intuition.

Traditionally the size and profile of the college and university library staff

was a reflection more of its past accommodation to realities than to possible

*
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future needs. The vector sum of expansive upward forces from Library Directors

and fiscal constraints from the state and academic administrators produced

equilibrium in personnel staffing profiles. The burgeoning growth of colleges

and universities during the 1960's in response to swelling student clientele,

kept the size of most library staffs lagging behind service demand, so the problem

of possible personnel verstaffing was essen.lally moot.

By the eaily 1970's social and economic changes were having their effect on

academe. Librarians were no longerin short supply, and the surpluses from the

p:oliferating library schools enabled library administrators to be more selective.

The recessive national economy had a braking effect on tax revenues. There have

been increasingly sharp calls for fiscal accountability n public institutions

analagous to industrial and mercantile models. Reactive political conservatism

is adding pressures to examine and question gro ing educational bureaucracies.

The concern of legislatures "has typically been expressed in terms of requests

for more detailed 'justification' of academic budgets and to more precise, quanti-

fiable, objective data and methodology." (Fairholm, 1970, p. 81).

Academic institutions have personalities as individualized as thumb prints.

The needs, objectives, and service patterns of two colleges with identical numbers

of students and faculty can be vastly different. Such factors as the nearness of

other large library resources, the interests and competencies of the library staff,

the size and maturity of the resource collection, the vision and drive of senior

library and college administrators, the instructional methodologies of the faculty,

and the character of the curriculum, all contribute to shaping the profile of an

academic library. Many of the variables that serve as inputs into the process

of evaluating or budgeting for academic library service are intangible, and often

frustratingly unmeasurable. As a result, alluringly quantifiable data such as

book collection size acquisitions, number of students and faculty served.

7



ci culation statistics, plant size, and relative expenditures are seized upon

as surrogate measures of quality or excellence. When the focus comes down to

the question of "How large a staff is necessary to operate a given academic

library?" the response could properly be, "as large as needed," without being

flippant. Regardless of the apparent circularity of reasoning, the answer is

valid.

Until 1974, the formula by which Virginia academic libraries were theoreti-

cally staffed was: One librarian for every 300 undergraduate students, plus one

librarian for every 100 graduate students, plus 2 classified staff for each libra-

ian (see formulas in appendix). This produced an unrealistically high number of

staff members for most libraries at all levels, so the formula for most practical

purposes was ignored.

The State Council of Higher Education mandated a new formula based on that

used by the City University of New York System (CUNY) for Virginia academic library

budget requests for the 1976-1978 Biennium. Budget recommendations and requests

were constructed by Library Directors in early 1975, according to the instructions

laid out in "Appendix M" of the Virginia Bud et Manual.

It became immediately apparent that the CUNY/Virginia formula produced un-

realistically low numbers of staff for certain institutions, particularly for

multi-ca-mpus community colleges, and for the larger universities. In the summer

of 1975, the Library Advisory Committee of the State Council of Higher Education,

consisting of Library Directors from selected community colleges and all public

colleges and universities, and representatives from se7ected privately supported

institutions, appointed a subcommittee chaired by Mr. Gerard McCabe, Director of

Libraries at Virginia Commonwealth University. to examine the impact of the new

formula on library staffing patterns. The findings of the subcommittee were

rePorted in September, 1975, and indicated a need for a better formula, more

8



congruent with the needs of Virginia academic libraries.

In January of 1976, a second subcommittee was constituted, chaired by

Mr. C. Edward Huber of Radford College, charged with finding or developing a

suitable staffing formula for Virginia academic libraries, to be recommended to

the State Council of Higher Education.

SUMMARY AND SE UENCE OF COMMITTEE E DEAVOR

1. The findings and-recommendations of the predecessor Staffing Subcommittee

report (McCabe, et al, 1975), which previous y examined the inadequacies of the

new Virginia staffing formula based on the City University of New York prescript-

tion, were studied and analyzed.

2. A literature search was conducted by Radford College reference staff,

through Library_Litera_tyre, CIJE., and Education index, to gather information on

academic library staffing, personnel, budgeting, staffing formulas, and other

similiar descriptors. A computer search through ERIC was supplied by the staff

of Virginia Polytechnic and State University. All available material specifically

pertinent to academic library staffing formulas was gathered.

3. Selected staffing formulas from other states and national professional

associations were examined: City University of New York (CUNY), State University

of New York (SUNY), California, Colorado, Washington, and the new Association of

College and Research Libraries (ACRL) Standards for Calle = Libraries.

4. A survey instrument was constructed and sent to all Virginia academic

libraries, with courtesy copies sent to all private colleges and universities,

ascertain present, requested, and "ideal" profiles for personnel staffing. The

questionnaire was designed to gather all the input variables required by various

formulas and additional generalized personnel information.



5. The California State Academic Library Staffing Study C1mrnittee Was

contacted and a large package of valuable study elements was rece ved from them.

A modified SUNY formula has been recornended to the California legislature by

this committee (See appendix).

6. staffing totals which would theoretically have been yielded using each

formula were calculated for each institution, using input variables from the

returned questionnaire. Inconsistencies in data prompted a request to the State

Council of Higher Education, for HEGIS report figures on FIE faculty and students,

holdings, and acquisitions.

7. Statistical Anaiysis. Pearson product moment correlation coefficients

were calculated by Radford College librany staff between the listed "ide l" pro-

file aS expressed by the various Library Directors, and the listed profile that

each formula would have yielded for all institutions. Then "least squares"

[2(X-Y)2] was calculated using the same data. The closest "fit" on least

squares, and t 2 highest correlation in 11 out of 12 cases was the SUNY formula.

In other words, statistical analys s, reinforced by observation, points to the

SUNY formulas, for both community colleges and for colleges and universities, as

yielding a staffing profile closest to fitting the "ideal" pattern manifested by

Virginia academic Library Directors on the returned survey questionnaire.

8. A synthesized informational package, including a data matrix extracted

from the survey questi nnaire was sent to all members of the subcommittee.

9. The subcommittee met three times on June 2, June 9, and June 16, 1976

by telephone conference call using the State of Virginia telephone network (SCATS).

All meetings were taped for the record.

10. A draft report of subcommittee recommendations s mailed to each sub-

committee member for their individual amendment or clarification.

1 0



11. The final report was submitted to the State Council of Higher Education

on June 29, 1976, with copies to each subcommittee member.

12. A digested report and data matrix will be sent to =1 academic lib-ary

Directors in the state, public and privateland to the appropr ate ERIC Clearing-

house by October 1, 1976.

RECOMMENDATIONS

Analysis show, that of all those examined, the formula developed by the

University of New York System (SUNY) appears to be the most adaptable for

use in Virlinia, because of its productivity and task analysis inputs, its eon-

grJence with Virginia needs, and its adoption by other states such as California.

Therefore the subcommittee recommends that the basic SUNY formula, modified to

suit the particular needs of Virginia, as suggested below, replace the presently

used Virginia academic library staffing formula.

2. Regardless of the number of staff yielded by formula, there should be a

min mum of 4 library staff members at each community co lege facility, no mar_:ter

how small, and a minimum of 9 library staff members at each separate college and

university facility.

3. The collection size variable for new facilities should be computed on

the basis of the average size of mature collections for similar institutions or

facilities, not on the smaller "opening day" starting collection, which tends t

art ficially pull the staff size down.

4. Weekly service hours of all Virginia academic libraries show modes of

approximately 60 hours for community colleges, 80 hours for 4/5 year colleges,

and 100 hours for universities. Libraries that are required to offer service

above and beyond these modes should be funded for reasonable additional staff to

support the increment.

Staff requests from multi-facility Institutions should be aggrega d.

11



6. A comm tLee should be established to study and develop task and production

standards, in terms of Standard Weighted Minutes, applicable to Virginia academic

libraries, including community colleges, 4/5 year colleges and universities.

Representation from all three levels is strongly recommended. Updated task and

operational analysis, including acquisitions networking, magement by objectives,

and program budgeting factors, is suggested. Yield.d data should be updated peri-

odically in recognition that changing technology can rapidly modify staffing needs,

both nume ically and qualitatively.

7. The SUNY formula divisor of 96,000 represents the average number of

annual man-minutes per person applicable to New York academ c libraries. This

number should be 1 0,640 for Virginia, derived as follows:

365 annual calendar days

minus 104 weekend days

minus 11 holidays

minus 12 vacation days the m de

minus 7.5 average sick days

230.5 days
x480 minutes p-- day

--I107,764-0 annual man-minutes

It is recommended that this analysis be restudied, and a new base be devised

if deemed necessary. A different figure may be justified at individual insti-

tutions and the formula applied appropriately in approved cases.

8. The formula should yield 148_RARY STAFF ONLY, and not include audiovisual,

learning technologies,and developmental program staff. For those people whose

service includes support of several learning resource organ-zational functions

such as clerk-typists, only that time estimated to be library support should be

included for the purpose of formula computation.
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9. There should be a ri1iniuri1 Admini strati ve s

(8)

(the third factor in

the SUNY formula) of one ( ) for community con eges, to (2) for 4/5 year colleges,

and tfree (3) for universities at each separate faci lity of multi-library insti

tutions, regardless of their size or o formula yield. This figure would be

thir, rot in addition to the minimum staff ing numbers suggested in number 2

above .

143. The forniula yiel ds total staf, d i s blind to category. The ratio of

professicna l to non-professional staff should be determined by each institution,

and not by state Procrustean mandate. tflith the movement toward increased computer-

izati on, acquisi ons networki nig, central ized or commercial process ing, and shared

da ta bas es , the need for large numbers of cl e ks and typis ts to support traditi onal

technical processes may diminish, and higher ratios of professional to classified

staff may be more appropriate for some insti tutions in the future.

11. Student assistant or vdor study hou rs should be ecluded from formula

consi derati ons.

12. The formula should be a base line or minimum prescriptIon -for routine

libra ry service. Staff to support special programs such as consortia membership,

service to non-revenue producing clientele, or service provided by one l ibrary

to other should be justified ard requested separately, outside the formula.

13. The data supplied to the committee vas in the form of full -time permanent

facul ty headcount instead of full -time equivalent (FTE), w1ich e;<cl udes many Part-

time faculty members served by libraries. Later recomputation based on FIE faculty

fi eures is recommended.

14. Definitions of all formula input variables should be reexamined for

arnbig ui and tightened where necessary.

1 3
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Staffing Formula Project

June 1 , 1976

Following are the results of a statistical analysis of the relationship

between the "ideal" staffing profiles, and each of the five state staffing

formulas_ First a Pearson correlation coefficient las computed between each

formula profile and, the "ideal," then, the Ileast squares" formu a was used:

Formulas:
Correlations (

Least Squares: 16303 15,762 5,197 5,370 52,652 2,647

4 Year & Six Year Institutions

Original
Virginia

.5535

Virginia ACRL Colo-ado Washington SOY

CUNY)
.9568 .9475 .5516. .9306 .9830

2 Year_Insti_utions

Original Virginia ACRL Colorado Washington SUNY

Formulas: Virginia (CUNY)

Correlations ( .8775 .9420 .8810 .7120 .8340 .9324

Least Squares: 618 1,611 482 994 1 026 249

1 8



2 Year
Institutions

Suggested. Staffing Formula For Virginia

kademic Libraries - Based on SUNY Formula

Aa + Bb
TS

)
+

110E40
+ Dd Ee Rs)
11064

S ry: TS + RS + Adm = Total Staff

(TS+RS Adm
10 ( 'n of 1

[4/5 !ijear

institutions_

Aa Bb
- T

10640

Dd 4 Ee
110640

Summary: TS + RS + Adm = Total Staff

TS RS Adm
n of 2

Staf

Dd 4 Ee
110640

TS + RS + Adm = Total Staff

Adm
(-in of

Staff

TS . Technical Services Staff
RS - Reader's Services Staff

Adm - Administrative Staff
Minimum of 1 for 2 Year Institutions
Minimum of 1 for each separate facility
Minimum of 2 for 4 Year Institutions, each facility
Minimum of 3 for 6 Year Institutions, each facility

A - Holdings as defined in appendix M of the Virginia Budget Manual projected for

applicable year
B = Expected Acquisitions as defined in Appendix M
C . Projected FTE students and faculty, fall of appilcable year

0 . Projected Student headcount
E Projected faculty headcount

Wei.hted Standa d Times In Minutes

c0-)ggs__
4/5 .017. Year-institutions

a 3.627 a 2.437

b = 120.348 b 142.258

c 157.295 . 165.167

d - 60.647 d 207.517

e - 96.25 e . 174.174



LIBRARY STAFFING FOR VIRGINIA CO' EGES AND UNIVERSITIES BY SUNY FORMULA

( 5 )

10% Adm

College A C D Min of 2 Sta

CV (74859 x a ) 4- (4758 x b) 810 x (1096 x d (50 x e) 2 - 13

CN 47904 6058 2053 2988 92 2 20

GMU 118487 17316 6054 8022 276 4.9 54

LC 148197 5630 2304 2322 148 2 21

ma 217399 13213 7375 7844 335 4.8 52

MW 235642 7602 2128 2126 126- 2.2 25

NS 188999 . 6362 6143 6783 377 4.76 52

ODU
RD

289976
135428

-4-6476

5449
10593
4806

13231
4961

514

238

8.1

2.6

90

30

UVA 1925965 101532 14980 15179 754 22.4 247

VCU 384339 34019 14403 17982 824 10.8 120

VM1 - - - - 1303 1244 94

VP1 & SU 877533 69325 19173 20510 916 17.6 195

VS 168553 7217 4116 4559 226 2.8 31

W. 8 M 706318 28064 6076 t200 325 7.2 80

R8 41413 2936 780 1177 33 2 11

Totals 5561012 345957 103097 116224 5328 96.16 1041

SUNY Formula: Aa Bb Cc Dd Ee
= TS

110640 110640
RS

TS

10

Ot, Simplified: Aa Bh Cc Dd Ee Adm Total

106 0

TS . Technical Services RS Read

in of 2) Staff

Adm Total-
Min of Staff

Servicel (Adm = Adminis

A . Holdings as deftned in Appendix M of the State Budget Manual
B . Expected Acquisitions, same definition as holdings
C - Projected FTE students A- FTE Faculty
D - Student Headcount
E = Faculty Headcount

ion
= Total
Staff

Weighted Standard Minutes: a . 2.437; 6 - 142.258; c 165-167; d = 207.517; e . 174.174

1 640 = Base minutes in annual working year

2 0



(16)

LIBRARY STAFFING FOR VIRGINIA COMMUNITY COLLEGES BY SUNY FORMULA

College A _B C D

10% Adm
Min of 1 Staff

BRCC (28591 (1154 x b) 1248 c_ (1967 x d) + (42 x e ) + 1 = 6

CVCC 30739 2909 2073 3444 68 1 10

DCC 30870 4033 1721 2317 67 1 10

DLCC 29886 1510 698 1067 30 1

ESCC 16805 650 329 579 13 1 3

GCC 15272 1980 646 1000 31 1 5

JSRCC 13408 4039 4556 7470 115 2 17

LITCC 24149 2482 1855 3052 78 1 9

LFCC 21385 3292 820 1396 28 1 7

MECC 12961 2779 662 1293 23 1 6

NRCC 16916 1468 1620 2262 48 7

NVCC 121221 25939 15171- 27198 438 7 76

PDCCC 13015 4518 725 1243 30 1 8

PHCC 23506 1128 709 1069 27 1 5

PVCC 9447 4271 1157 2016 32 1 9

RCC 20448 4854 774 1343 32 9

SSVCC 20850 3209 952 1702 41 1 7

SWVCC 22554 3117 1312 2177 46 8

TCC 89731 12566 6385 10977 217 3 35

TNCC 33258 5876 3334 4959 118 2 17

VHCC 18869 2161 1053 1333 45 1 6

VWCC 41690 4838 3528 5446 115 16

WCC 26824 1E04 797 1500 6

Totals 682395 780083 50052

_

83366 1667 287

SUN1 Formula:

(
Av+ Bb
110640 11-0640

+ Dd_ + Ee Rs)

0r Simplified' 4Aa + Bb + Cc + Dd
110640

(TS + RS, ,
10

Adm Total

in of I) Staff

Adm Total
(Min of Staff

(TS = Technical Services) + (RS = Reader Services) + (Adm . Administration
Total
Staff

A Holdings as defined in"Appendix M" of the Virginia puldget Manual

B = Expected Acquisitions, saffe definition as holdings
C = Projected FTE students + FTE Faculty
= Student Headcount

E = Faculty Headcount

Weighted Standard Minutes: a = 3.627; b . 120.34 c 157.295; d 60.647; e . 96.25

110640 . Base minutes in annual %forking year

2 1



Lib zuld 1.:irninj _ource !t2r' LJT Lug unarac ri5tics of

irginia Publ'c Institutions of Higher Education

4 Year Colleges A B C D 6 F G H I J

Christopher Newport 1 No 20 8.4 13181 No No No No No

Clinch Valley 3 Yes 22 3-5 12480 Yes *Yes No No Yes

George Mason 0 No 1 Mo. 4.75 11727 No No No No No

Longwood 2 No 12-18 3 11200 No No No Yes No
Madison 1 Yes 20 5.5 12985 Yes Yes Yes Yes No
Mary Washington 0 No 12-18 No Yes No No No
Norfolk State 0 No 12-18 7.5 12802 2 *Yes YeS No No
Old Dominion No Report
Radford 6 No 12-18 6.4 12649 No No Yes Yes Yes

University of Virginia 2 No 22.5 .4.9 12396 Some Some NO No No
Virginia Coamonwealth 3 No 24 3 13531 No No Yes Yes No
Virginia State 0 No 12-18 6.5 12000 Yes No Yes Yes Yes

Virginia Military Instit. No Report
VP1 & State University 0 No 24 5 13712 Yes *Yes Yes Yes No

Wtlliam & Mary 0 No 20 6.75 12672 No No No No No

Community Colleges
Nue Ridge CC No Report
Central Virginia CC 0 No 12-18 13 Yes No No Yes

Danville CC 0 No 12 4.7 13200 *Yes No Yes No

Dabney Lancaster CC 0 No 12-15 8 12970 *Yes Yes No No

Germanna CC 0 No 12 14 15000 Yes Yes Yes Yes

J. Sergeant Reynolds CC 1 Yes 12-15 6 14769, Yes Yes Yes No

John Tyler CC 1 No 12 10 16200 *Yes Yes No Yes

Lord Fairfax CC 2 No 12 6 15000 Yes Yes Yes Yes

Mountain Empire CC . 0 No 18 3.3 10900 *Yes Yes No No

New River CC 1 No 12 4 15000 *Yes Yes No No

Northern Virginia CC No Report
Patrick Henry CC 0 No 12-15 4.5 12600 Yes Yes No No

Piedmont Virginia CC 1 No 12 9 12500 Yes Yes Yes Yes.

RappehanoCk CC (Warsaw) 1 No 12-15 6.5 13500 Yes No Yes No

Rappahanock CC (South) 2 No 12 3.2 12500 Yes No Yes Yes

Southside Virginie(Chris.) 1 No 12 4.5 15000 *Yes No No No

SouthSide Virginia (J. Dan) 1 No 12 6 Yes No No No

Southwest Vir inia CC No Report
Tidewater CC Frederick) 1 No 12 10 14527 *Yes Yes Yes No

Tidewater CC Va. Beacti) 2 No 12 1.3 13614 Yes Yes Yes No

Thomas Nelson CC 0 No 12 3.5 14600 Yes Yes Yes No

Virginia Western CC 1 No 12 4.12 14289 Yes Yes No Yes

Wytheville CC 4 Yes 12 5 11000 *Yes Yes Yes No

Matrix Column Codes

A: Number of professional staff members teaching at least one course a year

8: Are librarians required to teach?
C: Days annual vacation, minimum
0: Average years of institutional service by professional staff

Average professional salary excluding Director
F. Tenure of professionals
0: Faculty Status (*denotes that paid educational leave was reported)
H: Integrated learning resource structure and program
1: Consultation in instructional technology available
J: Language laboratory?

Professionals include librarians and audiovisual and instructional technologists. They have faculty
rank at all institutions except at Radford College, but do not have full faculty status or eligibility for
tenure ftcept as noted in column F. Tenure has been abolished for all faculty, including learning resource,
and library professionals, in the community college system. As state employees, professional staff at most
institutions and at all community colleges have 11 holidays annually (except Christopher Newport, 10: and
Virginia Polytechnic Institute and State University, 5), and from 12 to 18 daysvacation depending on the
number of years of service (fOr exceptions see column C). Sick leave accrues at_the rate of 15 days per year.
Professionals at all institutions serve on 12 month annual contracts, for a total of 238 working days per year
(except at George Mason, and William and Mary, with 230 working days annually).

7/15/76
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RADFORD COLLEGE LIBRARY

Bibliography on Library Stafflnq Formulas
June 25, 1976
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Burton, Robert E. "Formula Budgeting: An Example," S ecial Libraries, February,

1975, p. 277 +.

Fai holm, Gilbert W. "Essentials of Library Manpower Budgeting," cinsk±221
Research Libraries September, 1970, p. 334 +.

Fairholm, G. W. and others. y_p_L2aLrs_lirlinary_f_LibrarManower'Stoc.10fEssential

Factors ContiPatterns. State University of

New York, Albany, December, 1968. ED 027 040

Kaser, David. Re ort of the Advisor Committee on Planninu for the Academic

Libraries of Nei York State . N. Y. State Education Depar ment, Division

of Library Development, 1973 . ED 086 194

Libra Develo ment, 1977/78 -- 8

for Academi e Universi

and Co eges. Office of the Chance o , Division of learning Services and

Development, California State University and Colleges, 400 Golden Shore,

Long Beach, California, May, 1976.

"Library Education and Manpower," American Libraries April, 1970, p. 341 +

(ALA Proposal)

McCabe, Gerard B. The Ad Hoc Committee to Stud the VA-CUNY Staffin Formu

Report, Septem e 1 197 ac ment to t e Minutes o t e Li rary

Advisory Committee, State Council of Higher Education for Virginia.

2: A Plan to Establish and Maintain
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---- CUNY Colle e Lib -r Surve Profile and Three

uo,orted institutioniLibr ar Stems ; Com-arison

1975- Attachment to te Minutes o the Library
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0 ympia, Washington, ED 051 866
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dvisory Committee.
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Formula, Memorandum dated January 30,
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r m 05_Libraries, Evergreen State College

LI 22 926

Northern Vir.inia Communit Colle e Libra

ormki as: acarison ttac ment

Committee. No Date).
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Review of_Bud etin Techni.ues in Academic and Research Libraries, Association

of Co lege and Resea ch Li TiFfis, Of ice of University Library Management

Studies. ED 087 387

affin Committee - Final Re ort, Draft Report of the State Library S affing

Comm ttee for California, San Diego State College, Office of the Library

Director, (1976).

Spyers-Duran, Peter. 2gjLgo-osedMPdelBude'tSsterland_pititativeStandards
for the Libraries of the Nebraska State Colle es Lincoln, Nebraska.

ED 07 529 L 00 356

"Standards for College Libra es," Colleqe and Research Libra i s News

October, 1975, p. 277 1-

a
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VIRGINIA PUBLIC INSTITUTIONS OF HIGHER EDUCATION

Four-Year Col es and Universities

Christopher Newport College of the College of William and Ma y, Newport News
Clinch Valley College of the University of Virginia, Wise

3. George Mason University, Fairfax
4. Longwood College, Farmville
5. Madison College, Harrisonburg
6. Mary Washington College, Fredericksbu
7. Norfolk State College, Norfolk
8. Old Dominion University, Norfolk
9. Radford College, Radford

10. University of Virginia, Charlottesville
11. Virginia Commonwealth University, Richmond
12. Virginia Military Institute, Lexington
13. Virginia Polytechnic Institute and State University, Blacksburg
14. Virginia State College, Petersburg
15. The College of William amd Many, Williamsburg

Community _and Two-Year Branch Colleges

16. Blue Ridge Community College, Weyers Cave
1". Central Virginia Community College, Lynchburg
18. Dabney S. Lancaster Community College, Clifton Forge
19. Danville Community College, Danville
20. Eastern Shore Community College, Wallops Island
21. Germanna Community College, Fredericksburg
22. J. Sarcleant Reynolds Community College, Richmond
23. John Tyler Community College, Chester
24. Lord Fairfax Community College, Middletown
25. Mountain Empire Community College, Big Stone Gap
26. New River Community College, Dublin
27. Northern Virginia Community College
28. Patrick Henry Community College, Martinsville
29. Paul D. Camp Community College, Franklin
30. Piedmont Virginia Community College, Charlottesville
31. Rappahannock Community College

(a) Warsaw (b) Glenns
32. Southside Virginia Community College, Richlands

(a) Christanna Campus - Alberta (b) John H. Daniel Campus - Keysville

33, Southwest Virginia Community College, Hampton
34. Thomas Nelson Community College, Hampton
35. Tidewater Community College

(a) Frederick Campus - Portsmouth (b) Virginia Beach Campus Camp Pendleton

36. Virginia Highlands Community College, Abingdon
37. Virginia Western Community College, Roanoke
38. Wytheville Community College, Wytheville
39. Richard Bland College of the College of William and Mary, Petersburg
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Dear

RADFORD COLLEGE
RADFORD. VIRGINIA 24141

April 16, 1976 TELEPHONIE (703) 73 473

As you are no doubt awure, the present fonmula used to budget for the staffing of

state-supported academic libraries in Virginia has presented serious problems. I

have been appointed by the State Library Advisory Committee to chair an ad hoc

subcommittee for the purpose of examining the area of personnel staffing efforts

nationa4y, and recommending a new staffing formula for the libraries and learning

resource programa in Virginia public institutions of higher education. Other

formulae developed elsewhere have also created problems for their users, including

ACRL Standards for College Libraries and formulas used in the states of California,

Florida Was on Nebraska, Colorntio, the City and State systems of New York

(CUNY, IN) SUNY and the previous "300" formula for Virginia.

The purpose of the accmnpanying survey is to:

1. Develop a profile of present individual library staffing.

2. Determine how individual libraries would have been staffed using selected

state and association formulas.
3. Provide a conduit for Directors to express their "ideal" staffing needs

4. Assemble relevant data variables for possible inputs into a Virginia

academic library/learning resource program staffing formula.

5. Gather generalized personnel and service information that would be o

common interest to state library and learning resource program Directors

in their administrative planning.

This instrunent is being sent to all private and public we-year, four-year, and

six-year colleges and universities in the state of Virginia. Although specifical

designed for public, tax supported institutions, returns are invited from the

private institutions to the extent that the questionnaire is applicable. Private

institutional data will not be included in the formula analysis, but mill be re-

ported back to all respondents in a separate section for informational purposes.

The data will be analyzed, and the results will be sent to every addressee who

returns the survey instrument to the committee. Please feel free to add any ad-

ditional information or contributive comments that yeu feel would be helpful to

us in our labors. This is an opportunity for each of us to provide inputs into

the possible solution of a problem of concern to all, and also for each of us as

Directors to find out what is happening elsewhere in the state. If this effort is

successful it may be repeated annually f6r our mutual benefit. If you have aRy

questions, sUggestions or comments please call no at (703) 731-5471 (SCATS 365-5471).

Thank:you all for your cooperation.

etved.a.v.,
C. Edward Huber
Director, Radford Colleze Library
Chairman
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VIRGINIA STATE LIBRARY ADVISORY CMMITTEE
Ad Hoc Committee on Staffing

Academic Library Questionnaire
April 15, 1976

Name of institution

1. Name and title of person respondin

2. Library/learnIng resource program staffing profile:

Ignoring all formulas, budgeting constraints, present staffing realities

and staffing ratios, and keeping in mind your personal and institutional

needs and long term objectives, use column three to construct the "ideal"

staffing profile for your Library/LRC. Private institutions may use the

"other" category if classified designations are inappropriate. Explanatory

comments are invited on the last page of this package.

Professionals
Certified librarians
Instructional/AV services
Cthers

_m_Faamktnimala
Library Assis ant B
Library Assistant A
AV Technicians/Assistants
Others

Clerical
Clerk typis eno D

Clerk typist eno C
Clerk typist/steno El
Clerk typist steno A
Others

Totals:

Present Requested "Ideal"

1975/76 1976/77 Staffing

3. Professionals with a second master's degree

4. Professionals with the PhD or equivalent

5. How many professionals are teaching the equivalent of-one three hour course a

year? Two courses? . Three courses? Four or more?

6. Is teaching required? Voluntary?

7. Annual contract period: 9 months 10 months_ Other

11 months 12 months_

Hong many days of leave do professionals receive per year?

Days annual vacation Days sick leave Holidays

Annual contractual working days for professionals



10. ofessional s average years of se e?

11. Lower limit of professional starting salary Upper limi

12. Average salary of total professional staff excluding the Director

13. Do professionals have faculty rank? Tenure? Paid educational

leave? Full faculty status?

14. Is there an organizationally integrated Learning Reso_ ces Program

under one administrator, on your campus?

15. Which of the following activities are organizational elerrnts under the

learning resources administrator?

Audiovisual services
Photo studio/lab_
Instructional technology consulta_ion
Television cable/studio

ge laboratory

Learning laboratory
Library
Radio station
Book store
Other

16. The Library Director is responsible directly to the Presiden

Academic Vice President Dean of instruction

Dean of instruction Other

17. Weekly hours the LibraryflRC is open

VARIABLES FOR CONFUTING STAFFOG FORMULAS

Please insert the appropriate institutional data, as of fall, 1975, in the

blanks beside the following variables and their computational symbols. HEGIS

ports for 1974/75/ and the State Library Certification Report may be used,

where applicable. Student and faculty are FTE. The formulas will be computed

by the Staffing Committee from these variables, but the formulas are also app..

pended for those interested in computing the staff size that each formula

would have yielded for their Library C You will find that the results will

differ wildly!

U2 1st and 2nd year undergraduate students

U4 3rd and 4th year undergraduate students

G5 500 level graduate students
G7 = 6000/700 level graduate students
S Total FTE students
F ITE teaching
PS Professional Library C staff

TS Total LibraryARC staff
VC Volumes in collection (REGIS, 974/75)

VA ---- Volumes added annually (HEGIS, 1974/75)

VW Volumes or units withdrawn annually (1974/15)

C Circulation (HEGIS, 1974/75)
= Registered outside users and special clients

2 8



irginia "300" rmula (1974/76): U4 C;

XJ 100
(2 xPS ) TS

Virginia (C 976/78):

2 year
institutions:

+

4/5 year
institutions: WO 40

+ S F

TS

TS

6/7 year _u G F

institutions: 400 100 35

TS should not be ove 40% professional
W."

ACRL formula (Standards for College Librarie )

(SA ): For each 500, or fraction, of FTE students up to 10,000: 1

(SB): For each 1,000, or fraction, FTE students above 10,000 :
(VC): For each 100,000 vols, or fraction, in the collection :

(VA): For each 5,000 vois or fraction, added per year

VC VA
PS+ (2 x PS) TS

500 ,000 5000

P 2.XPZ
Colorado formula: U2 U4_ ISMEMSE2 TS

750 375 150

professional

Washington formula:

Emi~MNOMM_

1. Public Services Staffing: Outside

220

2. Technical Services Staffing:

yA.21_ig_LtALtiarl Weighted Units to
1 000,000 Be Processed (WUP)

(1 to 14,999 WUP: Mult ply by .01514 and add 67
(15,000 to 41,999 WUP: Multiply hy .00664 and add 194
(42,000 to 300,000 WUP: Multiply by .00360 and add 322

Technical Services Staffing
Factor

2 9

__
Total Star

:1.1WWLISIMO

Factor



California formula Not now in u bPing revised,1

1. Basic Allowance: New, unopened college 3

FTE faculty + students up to 1601: 5

1601-6250: 7
6251-10.800: 8

101801-15,000: 9

over 15,000: 10

2 Public Service Fos ions- a F + S G + OU

40 750 coo

a = Professional + non-professional + student aosistant weekly

hours projected for circulation activities.
e = One position for the projected increase or decrease of each

12,000 volumes charged or 70,000 volumes reshelved of
non-charged materials.

OU = Outside users and special clients

Technical Services Po ions: VA
950

Administrative Positions:

Total employees up to 15: 2 71-110: 7

16-25: 3 111-160: 8

26-35: 4 161-220: 9

36-50: 5 over 220: 10

51-70: 6

Total staSf is the stn of 1 through 4 above:

State University of New York (SUNY) Formula

(AU public Aa + Bb Cc + Dd + Ee TS
- TS + 10Institutions: 96,000 96,000

Whe, . TS = Technical Services Staff
RS = Readers Services Staff
Adm= Administration Staff

A = Holdings
B = Acquisitions
C= FTE Faculty+ FTE Students

= Headcount Students
E Headcount Faculty

Weighted Standard Times in Minutes

2 Year Colleges Institutions

a = 3.627 a = 2.437
b 120.348 b = 142.258
.c = 157.295 c = 165.167
d 60.647 d = 207.517
e 96.25 e = 174 174

3 0

= S aff



ev

RADEGR6 C6LLEGE LIBRARY

Some Su- ested Factors and Variables for a Staffing Formula

for
Virginla Academic Libraries

1. Book/material collection sire
2. FTE/Headcount Students/Faculty
3. Library faculty/classified ratio
4. Number of books/materials acquired and processed annually

5. Number of undergraduate/graduate programs, or majors

6. Annual number of working days/hours for library faculty

7. Number of individual service contact points
8. Weekly/annual contact service hours
9. Weekly clock hours 4en

10. Percentage of acquisitions through networks: SOLINET, OCLC

11. Expalding/steady state/declining enrollments - projections

12. 2-year/4-year/6-year/Single/Multi-campus institution differentials

13. Proximity to.. other strong collections or library complexes

14. Special respensibilities: Learning Resource/Instructional Services/

Audiovisual. Learning/language lab? Photo/Graphics? AV Equipment?

15. Other Standards: ACRL, Washington, Colorado, CUNY, California, old and

new Virginia Standards, Florida, Nebraska

16. Special programs/collections (orientation, archives, training, in-house

collection development, changes in classification systems ) Temporary

or on-going? Grants?

17. Special Research goals
18. Program Budgeting and Management by Objectives factors

19. Centralized/decentralized management - satellite collections/services

20. Library and Institutional objectives
21. Local staff competencies/interests/training

22. Consortium membership'

Additional Suggestions?
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