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I have been asked to speak to you - brjeﬂy - primarily on the
impact which systems, netmrks consortia, a?nergmg technology, space
colamzation, and now unknown developments can be ex‘pected to have on
Technical Processes for all types and sizes of libraries within the next

few years. It was only my self-recognized ommiscience and the thought

that in twenty minutes or less I couldn®t say mich which would affect

my future credibility which allowed me to accept this imwitation.
[ -
Wl ourselves that gur space needs and re-

Perhaps we should remi:
lationships depemd quite heaifily‘ on what is included in the phrase
“Technical Proces;mg’” Quite obviously the moTe components iﬂci&ded!
the more space is going to be needed; except that duplication of tools

:mc;lud;r%g mar:}nmery and E’Ven Staff can aften be more ess:;l}r avoided when

cﬁﬂ@anen’ts using the came tgals are within ome administrative grouping

and even more so when proximate.

‘For pnfpos;es of these r@aﬂs I‘.n’i . talking about ﬂinse lzbra:y- '_ .
activities hav:mg to do with the BCCiulSit:lGn, :1395151:;;, cataloging, - ;
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materials in all types of librarties. That some libraries may consider
selection as a function of public service umits and others assign it
to an independent non-public service unit is mot in this context of

significant enough difference to warrant separate treatment.

Let me set the stage for these ramarks by making some general
chservations not necessarily specifically limited to my topic. Why I
think these observations are relevant will be obvious, I think, from

their context and the remarks which follow.

First, libi‘aries as basic book or, if you wish, document warehouses
and delivery poinmts are passing out of the picture now. That doesn't
mean they're all going to disappear from sight tomorrow, but the function
for which probably most of us assign them as tﬁeir main purpose is becoring
less and less important, and is also being assumed by other agencies.

I'11 explain this a little more fully shortly, but at this point, I
want to observe that the advances made by libraries in the use of technology
will take place im a relatively few such institutions, and most of those are

‘going to be at least medium sized and larger. Most of the advances will

use will not occur in very many, if any, smaller libraries.

We should mote, too, that many of the developments im Technical
Processing beimg pursued at present are designed to provide the ultimate
in a few locations - then the remaining institutions will be electronically

attached to master installations.

The library's function as an information processing and conduit %
, for the delivery of information is trying to emerge from the development L
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observed 'aigev'é but is having a very difficult time, partly because
of the normal reluctarice of many of us to give up what we see as

a sure thing as contrasted with something which appears to be a

very vague and amcrphous possibility. This isn't the cnly difficulty,
¢f course. There s the problem of matching concept to hardware,

or the reverse im mamy instances. Hardware exists but it doesn't

match our concept, it only appears to do so.

' For most carrent, advanced concepts concermed with progress in
the delivery of information units (I like to call all of this "intellectual
resources", but my intellectual friends and colleagues are snobbish |
" toward the phrase) radical ﬁiﬂiaﬁzriz:aticn and new technology for
vth-e delivery of energy for the operation of contraps is needed. (Contraps
is a miniaturization of the common word “comtraptions" to distinguish
new devices which may or may not be machines in the traditional sense).
These are being developed, but most are still.in ra’ther. crude forms.
As an aside here, let me cbserve that one of the great losses we are
experiencing with the abandomment of the space exploration program
is the Tapid development of new technology applicable to our work as

well as in most areas of human endeavor.

Even in the development of mini-computers has not provided wus with
significant s,aﬁngs in space ir many cases, though the potential seems to
be there. The present limited ’applfi:cafigng of some of these belie
their potential, though I'm optimisti~ that thlS problem will be ‘solved.

The m':lunery, however, does require space, and the character of the:s]:sea

is more critical than we :ustmaﬁiy get in our buildings.
-’ Welgmst remember, too, that for the most part we're still deahng

’ . with four dinmesional objects varyjng in sizéﬁﬁ:h must be physically:
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handled at some point in the process. True, microforms are more acceptable
to the current gemeration, and it isn't so unusual to see students

carrying portable readers, still the majority of materials are more
traditicnally packaged. My guess would be that the mumber of miniaturized
items processed is probably offset. ﬁy the same number of specially

'paﬁkéged items processed -- for instance, games, recordimgs, art
reproductions, and so on. Even the packaging of minmiaturizations

such as filmstrips or slides with accompanying recording, be it disc or tape,

most often results in & gross package.

These two factors, miniaturization and energy deliv%y, are particularly
important in éa’rth space utilization. Because of this, at present I don’t
' fnreéee that there is likely to be a significant decrease in sﬁa(:e needs
for processing functions for the next 20 years. Indeed, we may need more
space if we have to continue to cperate parallel systems while trying
to see if the new one works. There will be s&ne modifications in the
use we will make of the space, but in msbt mstances, we will replace one

activity, even though autgsnateé; with another just as 's;pacg consuaing .

It might be assumed that smaller libraries would be able to eliminate
processing space and ‘the ‘a:ctiv.ity of processing materials. This has
rot been our experience even though we opsrate a Processing Center and
provide free prﬂcessmg, and unless our experience is umque it hasn't been
yours either. This is not entirely due to the att;tu&e of the people
invalved; as will be detailed later,. but job concepts play an important
~ part. However, one eansﬂlét‘icn here is that the needs are not elaborate;
the staff is usually so small that dev:tsugand &reatmg imaginative or

prew;cmsl’y sarx:t:.fied ECthltlES has little oppcrtlm:lfy ta come to fruition

o _mt:h less to tﬁri\rei
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Bill DeJohn has told you about the impact of networks and
systems on library operations, and 1 mentioned earlier that I ¢ould foresee
' modificatign rather than reduction of space. This could apply to
reiocatians of staff and materials for better and wider utilization by
staff and the pu];;nlic- The latter is becoming more important as it
becomes more sophisticated in both its needs and in the use of our networks.
7 In our own activities as a System providing service from it's headquarter's
library, we have found that the traffic operation which includes receiving
and delivery of materials between agencies and from other sources needs
more space than we anticipated because- location tools have-bec;ame more

necessary and more available.

Since much of this activity is involved in Interlibrary loans, these
same tools are of great benefit to the headquarter's library staff. Im. .
extension of this, we find, too, that it is convenient to have a
bibliographic centre at which we have located the general catalog of the

main library, and right adjacent to it the National Union Catalog, CBI,.

PTLA and several other common bitliographic tools. Staff of the System,
the Rockford Public Library, ‘and patrons have access to all of these
tools; but space is required which in other situations would have to be

assigned to other units.

You have already been told about the libraries in California
which were relying on the continued exiéten;e and services of the state

library processing-center,* and which were severely pressed for space

*American Libravies, May 1975. 'Demise of California State Library.
Processing Center” ' _ - .
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when that center closed, and they were forced to feﬁd for themselves.

My first reaction to that situation is that the libraries involved really
should have joined together in a t:cao}:;erative venture to form their oWn
processing center; or sought out an existing c:enﬁer’ which could service
1t;hén§ In fac:t, however, most 1ibrafies have a need for some spaée to

be set aside for processing functions, whether they use a centralized
service or not. Every 1ibrafy, even though using centralized services,
wiil want to have work space for staff | nembers who maintain the catalog,
i.e., do the filing, make the guide cards, repair the trays, label the
trays, replace worn and damaged c‘ards, etc. Similarly there are some |
functions which most processing centers usually are not equ:pped ta do,
sugh as putting the individual library's identification or special
_marking on materials; or, mending the materials that become damaged

or begin to wear out. Ir addition, special collections usually require
analytic entries _f@r the subjects of that collection. At the present
time, there is a great reluctance to accept the pr@éﬁ:_;ét ‘of centralized
processing "as is", and it is only by doing so that any significant
savings can be made in this space. If even a mall préporticm of materials
is gm:ng to be put through an adaption process, then the only space
savings I can see is that usually assigned to t.Zhe ""backlog" and that

which would result from a slight reduction in staff. Otherwise the o
. same tools and machinery will be needed even though used less frequently a
and over a narrower range of materials. If you still maintain a shelflist
;t will oc:upy space. Has it been mmatun‘xzed or computerized? - If not,

5 thsn it will need the traditional amount t:f s;:ace- if it has, then it

W’Zl.ll still @ccupy space but of a mdifxeé :namre,

Another C:Titit‘:ai factcr w:.ll be the nature csf the t@gls to be proéu:eﬁd



{ by the processing activities. While their nature is critical to the
units where they are to be housed and use;:l,g it is critical too. to

»"thez technical team because they may require different approach techniques
and different tools to produce. As a c:unsequenyc:é; there will be

" different space needs depending on the quality and quantity of the
specificity required as well as the form or forms of the copy produced.
Or, also, to the extent tﬁese products are produced essentially complete
iJ'EhClUSE or are prepared to a certain ie’vél in-house and farmed out to
some other agency for finishing., If i;he latter, does it come back -

home :Ecn' praafmg or other activities which ‘again may require a dlfferent

kind of space?
l

yam‘;space needs. At present, _the;r mcmpleteness in providing —
retrospective infcmatian is serious for thosez having sizeable bﬁdgets

or special needs for retréspe:i:ive ijlfcrmatiéni This lack may eventually
be eliminated, but this depends to a large e;ttent on the priority |

v givén to doing so. Cataloging at source has the same limitation.

Space for ship?ﬁig,*feceivimg, and 's:tﬁrage for ms:terisls and
supplies depends, agaiﬁ;. aﬁ\'generalx factors tﬂ_bé treated locally.
I t]unk these requiraﬁnents can be inferred from what has been said
~, earller. We re still working mth hulky items which require spa:e.
When we @:nsal;date their use, we transfer the spac:e frcm one location

ta anot.her.;; If we have to fLr:ther pra;ess a praduct v We genei‘ally

requ:re clszarent ancl addit:.cm;l mscli If we cmcentrate these o



The greatest savings we can hope to gain in all of these activities,
however, is to make it possible to provide more public service time
either in staff assigmments or improved tools for use by public service

- staff and the public.

And as a final note, the greatest consumer of space in most
] ‘libraries is the "backlog'' though unfortunately it's often in an

area not usable by technical processing.
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