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A Community Operated After School Reading Program

Because of the large number of children who are not reading well

enough to function adequately in this society, an after school reading

program for facilitiating reading achievement is essential in those

communities where there are serious deficits in the reading skills of

school children.

Schools are generally held responsible for reading instruction in

all of the content areas and many of them are fulfilling their roles.

But there are many students who are in need of additional instruction.

Fitzgerald (1974) makes the following observation:

Special reading tests, part of HEW's Health Examination Survey,

were administered to a sampling of 6,768 youths between 1966 and

1970.
The scoring showed that 4.8 percent were illiterate. Projected

nationwide, that means about 1 million of 22.7 million children

who should be in grades 6 through 12 cannot read a fourth grader's

material.
...4.7 percent white males and 1.7 percent of white females

could not read, compared with 20.5 percent of black males and

9.6 percent of black females.

The purpose of this article is to delinenate a functional after school

reading program for children. It is presented in practical terminology

thus making it possible for persons without extensive training in reading

to operate a program which will improve the reading skills of community

children. Prior to implementing the program, it will be necessary for

interested community members to 1) identify and organize a group of persons

willing to discuss the establishment of such a reading program, 2) solicit

support from community agencies and business in terms of funds, materials,
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space etc., 3) schedule a series of meetings to operationalize the reading

program (definite decisions about funding and implementing of the program

should be discussed within a paradigm of short range activities) and

4) finally, identify instructors, aides, and the children who will participate

in the program (Scales and Smith 1976).

The Reading Program

It has been acknowledged on numerous occasions that reading is imperative

for the acquisition of knowledge in any content area. This reading program,

if implemented, should help ameliorate various reading deficits currently

experienced by many children. The program outlines the competencies to be

achieved (column one), the criterion behavior for instructors (column two),

the criterion behavior for pupils (column three), and the instructional

materials (column four). Competency A is exploring interest. L.ompetency B

is diagnostic. Competency C is reading efficiency. Competency D is

eValuation. Each of the four competency areas should be read across columns

one through four.

In implementing the program, a ratio of one instructor and one aide

per five pupils is recommended. Approximately thirty 7:nutes of instruction

should be planned for pupils daily. Thus four instructors and four aides

could work with approximately 60 pupils between the hours of three and four-

thirty in one afternoon. The teaching strategies may be varied and should

be selected with the aid of a reading consultant.

Suggested budget information and staff qualifications have been included

in order to give readers a clear picture of the activities required for a

successful program. In addition, a plan to evaluate program effectiveness

is provided.
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o
r
s
 
w
i
l
l
 
s
e
l
e
c
t
 
m
a
t
e
r
i
a
l

a
t
 
t
h
e
 
p
u
p
i
l
s
 
g
r
a
d
e
 
l
e
v
e
l
 
a
n
d

a
b
o
v
e
.

I
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
d
e
v
i
s
e

l
i
t
e
r
a
l
,
 
i
n
f
e
r
e
n
t
i
a
l
 
a
n
d

v
o
c
a
b
u
l
a
r
y
 
q
u
e
s
t
i
o
n
s
 
o
n
 
t
h
a
t

m
a
t
e
r
i
a
l
.

I
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
r
e
a
d
 
m
a
t
e
r
i
a
l
 
t
o

t
h
e
 
p
u
p
i
l
s
.

N
e
x
t
 
i
n
s
t
r
u
c
t
o
r
s

w
i
l
l
 
a
s
k
 
p
u
p
i
l
s
 
q
u
e
s
t
i
o
n
s
 
a
b
o
u
t

t
h
e
 
m
a
t
e
r
i
a
l
.

P
u
p
i
l
s
 
w
i
l
l
 
l
i
s
t
e
n
 
t
o
 
t
h
e
 
m
a
t
e
r
i
a
l

r
e
a
d
 
a
n
d
 
r
e
s
p
o
n
d
 
o
r
a
l
l
y
 
t
o
 
t
h
e

q
u
e
s
t
i
o
n
s
 
a
s
k
e
d
 
o
f
 
t
h
e
m
 
b
y
 
t
h
e

i
n
s
t
r
u
c
t
o
r
s
.

I
n
s
t
r
u
c
t
o
r
 
s
e
l
e
c
t
e
d
 
m
a
t
e
r
i
a
l

a
n
d
 
s
e
t
s
 
o
f
 
q
u
e
s
t
i
o
n
s

C
.
 
R
e
a
d
i
n
g
 
E
f
f
i
c
i
e
n
c
y

V
o
c
a
b
u
l
a
r
y

D
e
v
e
l
o
p
m
e
n
t

I
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
c
o
n
s
t
r
u
c
t
 
s
e
t
-

i
n
g
s
 
i
n
 
w
h
i
c
h
 
p
u
p
i
l
s
 
w
i
l
l
 
e
x
-

p
l
o
r
e
 
a
n
d
 
w
i
l
l
 
d
e
v
e
l
o
p
 
a
 
n
e
w

v
o
c
a
b
u
l
a
r
y
.

I
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
c
o
n
s
t
r
u
c
t

s
e
t
t
i
n
g
s
 
i
n
 
w
h
i
c
h
 
p
u
p
i
l
s
 
w
i
l
l

b
e
c
o
m
e
 
k
n
o
w
l
e
d
g
e
a
b
l
e
 
a
b
o
u
t

c
e
r
t
a
i
n
 
c
o
n
t
e
n
t
 
a
r
e
a
 
v
o
c
a
b
u
l
a
r
y
.

I
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
c
o
n
s
t
r
u
c
t

s
e
t
t
i
n
g
s
 
i
n
 
w
h
i
c
h
 
p
u
p
i
l
s
 
w
i
l
l

w
o
r
k
 
w
i
t
h
 
s
y
n
o
n
y
m
s
,
 
a
n
t
o
n
y
m
s
,

p
r
e
f
i
x
e
s
,
 
s
u
f
f
i
x
e
s
,
 
e
t
c
.

I
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
c
o
n
s
t
r
u
c
t

s
e
t
t
i
n
g
s
 
i
n
 
w
h
i
c
h
 
p
u
p
i
l
s
 
w
i
l
l

a
d
v
a
n
c
e
 
t
h
e
i
r
 
v
o
c
a
b
u
l
a
r
i
e
s

t
h
r
o
u
g
h
 
p
o
e
t
r
y
,
 
f
i
l
m
s
,
 
d
i
s
-

c
u
s
s
i
o
n
s
,
 
c
h
i
l
d
r
e
n
 
a
n
d
 
a
d
u
l
t

r
e
c
o
r
d
e
d
 
c
o
n
v
e
r
s
a
t
i
o
n
s
,
 
m
a
k
e
-

b
e
l
i
e
v
e
 
t
r
i
p
s
 
g
a
m
e
s
,
 
e
t
c
.

P
u
p
i
l
s
 
w
i
l
l
 
i
d
e
n
t
i
f
y
 
v
o
c
a
b
u
l
a
r
y

w
o
r
d
s
 
f
r
o
m
 
d
i
f
f
e
r
e
n
t
 
c
o
n
t
e
n
t
 
a
r
e
a
s

f
o
r
 
s
t
u
d
y
.

A
f
t
e
r
 
w
h
i
c
h
 
t
h
e
y
 
m
a
y
:

d
i
s
c
u
s
s
 
t
h
e
 
t
e
r
m
s
 
w
i
t
h
 
p
e
e
r
s

a
n
d
/
o
r
 
i
n
s
t
r
u
c
t
o
r
s

l
o
o
k
 
t
h
e
m
 
u
p
 
i
n
 
t
h
e
 
d
i
c
t
i
o
n
a
r
y

c
o
n
s
t
r
u
c
t
 
t
h
e
i
r
 
o
w
n
 
d
i
c
t
i
o
n
-

a
r
i
e
s

d
e
v
e
l
o
p
 
t
h
e
i
r
 
o
w
n
 
w
o
r
d
 
f
i
l
e
s

d
e
v
e
l
o
p
 
t
h
e
i
r
 
o
w
n
 
a
c
t
i
v
i
t
i
e
s

w
i
t
h
 
s
e
l
e
c
t
e
d
 
w
o
r
d
s

u
s
e
 
t
h
e
i
r
 
v
o
c
a
b
u
l
a
r
y
 
w
o
r
d
s
 
i
n

f
o
r
m
a
l
 
a
n
d
 
i
n
f
o
r
m
a
l
 
s
e
t
t
i
n
g
s

(
T
h
i
s
 
m
a
y
 
b
e
 
e
x
e
c
u
t
e
d
 
t
h
r
o
u
g
h

r
o
l
e
-
p
l
a
y
.
)

i
n
v
o
l
v
e
 
t
h
e
i
r
 
p
a
r
e
n
t
s
 
i
n
 
a
n

a
c
t
i
v
i
t
y
 
o
n
 
v
o
c
a
b
u
l
a
r
y
 
d
e
-

v
e
l
o
p
m
e
n
t
 
a
t
 
l
e
a
s
t
 
t
w
i
c
e
 
a
 
w
e
e
k
.

T
r
a
d
e
 
b
o
o
k
s
,
 
c
o
m
m
e
r
c
i
a
l
 
a
n
d

i
n
f
o
r
m
a
l
 
c
o
n
s
t
r
u
c
t
e
d
 
g
a
m
e
s
,

c
a
s
s
e
t
t
e
 
p
r
o
g
r
a
m
s
,
 
p
a
p
e
r
 
a
n
d

p
e
n
c
i
l
s
,
 
c
r
a
y
o
n
s
,
 
f
i
l
m
s
,

c
o
n
t
e
n
t
 
a
r
e
a
 
m
a
t
e
r
i
a
l



C
o
m
p
e
t
e
n
c
y

C
r
i
t
e
r
i
o
n
 
B
e
h
a
v
i
o
r

f
o
r
 
I
n
s
t
r
u
c
t
o
r
s

C
r
i
t
e
r
i
o
n
 
B
e
h
a
v
i
o
r

f
o
r
 
P
u
p
i
l
s

I
n
s
t
r
u
c
t
i
o
n
a
l
 
M
a
t
e
r
i
a
l

,
W
o
r
d
 
R
e
c
o
g
n
i
t
i
o
n

I
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
m
a
k
e
 
p
r
o
v
i
s
i
o
n
s

f
o
r
 
p
r
a
c
t
i
c
e
,
 
r
e
v
i
e
w
 
a
n
d
 
d
e
v
e
l
o
p
-

m
e
n
t
 
o
f
 
w
o
r
d
 
r
e
c
o
g
n
i
t
i
o
n
 
a
c
t
i
v
i
-

t
i
e
s
.

T
h
i
s
 
w
i
l
l
 
b
e
 
a
c
c
o
m
p
l
i
s
h
e
d

b
y
 
h
e
l
p
i
n
g
 
t
h
e
 
p
u
p
i
l
s
 
b
u
i
l
d
 
t
h
e
i
r

s
i
g
h
t
 
v
o
c
a
b
u
l
a
r
i
e
s
 
a
n
d
 
m
a
s
t
e
r
i
n
g

s
o
m
e
 
t
e
c
h
n
i
q
u
e
s
 
f
o
r
 
a
t
t
a
c
k
i
n
g

u
n
k
n
o
w
n
 
w
o
r
d
s
.

S
p
e
c
i
f
i
c
a
l
l
y
,
 
a
c
t
i
v
i
t
i
e
s
 
f
o
r
 
d
e
-

t
e
r
m
i
n
i
n
g
 
c
o
n
t
e
x
t
u
a
l
 
c
l
u
e
s
,

a
u
d
i
t
o
r
y
 
a
n
d
 
v
i
s
u
a
l
 
d
i
s
c
r
i
m
i
n
a
t
i
o
n
,

p
h
o
n
i
c
 
a
n
a
l
y
s
i
s
 
a
n
d
 
s
t
r
u
c
t
u
r
a
l

a
n
a
l
y
s
i
s
 
w
i
l
l
 
b
e
 
d
e
v
e
l
o
p
e
d
 
a
n
d

i
m
p
l
e
m
e
n
t
e
d
.

T
h
e
 
i
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
s
u
g
g
e
s
t
 
a

s
e
q
u
e
n
t
i
a
l
 
p
l
a
n
 
o
f
 
s
k
i
l
l
 
d
e
v
e
l
o
p
-

m
e
n
t
 
f
o
r
 
t
h
e
 
p
u
p
i
l
s
.

.
C
o
m
p
r
e
h
e
n
s
i
o
n

T
h
e
 
i
n
s
t
r
q
c
t
o
r
s
 
w
i
l
l
 
p
r
o
v
i
d
e

s
e
t
t
i
n
g
s
 
i
n
 
w
h
i
c
h
 
p
u
p
i
l
s
 
w
i
l
l

w
o
r
k
 
o
n
:

f
i
n
d
i
n
g
 
m
a
i
n
 
i
d
e
a
s
 
i
n
 
p
a
s
s
a
g
e
s

e
v
a
l
u
a
t
i
n
g
 
a
n
d
 
a
s
s
i
m
i
l
a
t
i
n
g

i
d
e
a
s

m
a
k
i
n
g
 
i
n
f
e
r
e
n
c
e
s
,
 
j
u
d
g
m
e
n
t
s

a
n
d
 
a
n
t
i
c
i
p
a
t
i
n
g
 
o
u
t
c
o
m
e
s

u
n
d
e
r
s
t
a
n
d
i
n
g
 
r
e
l
a
t
i
o
n
s
h
i
p
s

b
e
t
w
e
e
n
 
s
e
n
t
e
n
c
e
s
,
 
p
a
r
a
g
r
a
p
h
s

a
n
d
 
c
h
a
p
t
e
r
s

n
o
t
i
n
g
 
d
e
t
a
i
l
s

f
o
l
l
o
w
i
n
g
 
d
i
r
e
c
t
i
o
n
s

d
e
v
e
l
o
p
i
n
g
 
a
n
 
a
p
p
r
e
c
i
a
t
i
o
n

o
f
 
r
e
a
d
i
n
g
.

T
h
e
 
p
u
p
i
l
s
 
w
i
l
l
 
u
t
i
l
i
z
e
 
t
h
e

m
a
t
e
r
i
a
l
s
 
p
r
o
v
i
d
e
d
 
i
n
 
d
e
v
e
l
o
p
i
n
g

t
h
e
i
r
 
r
e
a
d
i
n
g
 
s
k
i
l
l
s
.

T
h
e
 
p
u
p
i
l
s
 
w
i
l
l
 
c
o
n
s
i
d
e
r
 
t
h
e

s
u
g
g
e
s
t
i
o
n
s
 
m
a
d
e
 
b
y
 
t
h
e
 
i
n
s
t
r
u
c
-

t
o
r
s
 
a
n
d
 
s
e
l
e
c
t
 
s
p
e
c
i
f
i
c
 
a
r
e
a
s

t
o
 
s
t
u
d
y
.

C
o
m
m
e
r
c
i
a
l
 
p
r
o
g
r
a
m
s
 
a
n
d
 
g
a
m
e
s
,

i
n
f
o
r
m
a
l
 
c
o
n
s
t
r
u
c
t
e
d

a
c
i
t
v
i
t
i
e
s
 
a
n
d
 
g
a
m
e
s
,
 
o
t
h
e
r

m
a
t
e
r
i
a
l
s
 
s
u
i
t
a
b
l
e
 
t
o
 
t
h
e

d
e
v
e
l
o
p
m
e
n
t
 
o
f
 
w
o
r
d
 
r
e
c
o
g
-

n
i
t
i
o
n
 
s
k
i
l
l
s

P
u
p
i
l
s
 
w
i
l
l
 
w
o
r
k
 
t
o
 
d
e
v
e
l
o
p

t
h
e
i
r
 
s
k
i
l
l
s
 
o
f
 
c
o
m
p
r
e
h
e
n
s
i
o
n

t
h
r
o
u
g
h
 
a
c
t
i
v
i
t
i
e
s
 
p
r
o
v
i
d
e
d
 
b
y

t
h
e
 
i
n
s
t
r
u
c
t
o
r
s
.

I
n
f
o
r
m
a
l
 
c
o
n
s
t
r
u
c
t
e
d
 
m
a
t
e
r
i
a
l
s
,

m
a
g
a
z
i
n
e
s
,
 
c
o
m
m
e
r
c
i
a
l
 
p
r
o
g
r
a
m
s
,

g
a
m
e
s
,
 
r
e
c
o
r
d
s
,
 
f
i
l
m
s
,

f
i
l
m
s
t
r
i
p
s
,
 
c
o
l
l
e
c
t
i
o
n
 
o
f

v
a
r
i
o
u
s
 
s
o
u
n
d
s
,
 
i
n
s
t
r
u
m
e
n
t
s
,

o
t
h
e
r
 
l
e
a
r
n
i
n
g
 
m
e
d
i
a



C
o
m
p
e
t
e
n
c
y

C
r
i
t
e
r
i
o
n
 
B
e
h
a
v
i
o
r

f
o
r
 
I
n
s
t
r
u
c
t
o
r
s

T
h
e
 
i
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
m
a
k
e
 
p
r
o
-

v
i
s
i
o
n
s
 
f
o
r
 
i
n
f
o
r
m
a
l
 
a
c
t
i
v
i
t
i
e
s

t
h
r
o
u
g
h
 
l
a
n
g
u
a
g
e
 
e
x
p
e
r
i
e
n
c
e
 
b
o
o
k
s
,

c
h
a
r
t
s
 
a
n
d
 
o
t
h
e
r
 
c
o
m
m
u
n
i
c
a
t
i
v
e

m
e
d
i
a
.

T
h
e
 
i
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
d
e
v
e
l
o
p
 
e
x
-

p
e
r
i
e
n
c
e
s
 
w
h
i
c
h
 
w
i
l
l
 
i
n
t
e
r
e
s
t
 
t
h
e

p
u
p
i
l
s
 
i
n
 
a
t
t
e
n
t
i
v
e
,
 
a
p
p
r
e
c
i
a
t
i
v
e
,

a
n
a
l
y
t
i
c
a
l
,
 
a
n
d
 
m
a
r
g
i
n
a
l
 
l
i
s
t
e
n
i
n
g
.

E
x
p
e
r
i
e
n
c
e
s
 
w
i
l
l
 
i
n
c
l
u
d
e
 
s
u
c
h

t
h
i
n
g
s
 
a
s
:

l
i
s
t
e
n
i
n
g
 
t
o
 
f
o
l
l
o
w
 
d
i
r
e
c
t
i
o
n
s

l
i
s
t
e
n
i
n
g
 
t
o
 
s
t
o
r
i
e
s

l
i
s
t
e
n
i
n
g
 
t
o
 
s
o
l
v
e
 
p
r
o
b
l
e
m
s

l
i
s
t
e
n
i
n
g
 
t
o
 
m
u
s
i
c
 
w
h
i
l
e
 
p
a
i
n
t
-

i
n
g
 
p
i
c
t
u
r
e
s
.

C
r
i
t
e
r
i
o
n
 
B
e
h
a
v
i
o
r

f
o
r
 
P
u
p
i
l
s

P
u
p
i
l
s
 
m
a
y
 
d
e
v
i
s
e
 
a
n
d
 
i
m
p
l
e
m
e
n
t

a
c
t
i
v
i
t
i
e
s
 
w
h
i
c
h
 
w
i
l
l
 
d
e
v
e
l
o
p

t
h
e
i
r
 
a
w
a
r
e
n
e
s
s
 
a
n
d
 
a
p
p
r
e
c
i
a
t
i
o
n

o
f
 
t
h
e
i
r
 
c
o
m
m
u
n
i
c
a
t
i
v
e
 
s
k
i
l
l
s
.

I
n
s
t
r
u
c
t
i
o
n
a
l
 
M
a
t
e
r
i
a
l

P
u
p
i
l
s
 
w
i
l
l
 
i
n
v
o
l
v
e
 
t
h
e
m
s
e
l
v
e
s
 
i
n

a
c
t
i
v
i
t
i
e
s
 
t
h
a
t
 
w
i
l
l
 
e
n
h
a
n
c
e

t
h
e
i
r
 
l
i
s
t
e
n
i
n
g
 
s
k
i
l
l
s
.

P
u
p
i
l
s
 
w
i
l
l
 
v
i
s
i
t
 
t
h
e
 
n
e
i
g
h
b
o
r
h
o
o
d

l
i
b
r
a
r
y
 
a
n
d
 
m
a
y
 
b
e
c
o
m
e
 
i
n
v
o
l
v
e
d

i
n
 
b
u
i
l
d
i
n
g
 
t
h
e
i
r
 
o
w
n
 
l
i
b
r
a
r
y
.

.
W
o
r
k
-
S
t
u
d
y
 
S
k
i
l
l
s

I
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
p
r
o
v
i
d
e
 
a
c
t
i
v
i
-

t
i
e
s
 
i
n
 
w
h
i
c
h
 
p
u
p
i
l
s
 
w
i
l
l
 
b
e
c
o
.
e

i
n
v
o
l
v
e
d
 
i
n
 
i
d
e
n
t
i
f
y
i
n
g
 
b
o
o
k
 
a
i
d
s

(
t
i
t
l
e
 
p
a
g
e
,
 
c
h
a
p
t
e
r
 
h
e
a
d
i
n
g
s
,

i
n
d
e
x
)
,
 
p
u
p
i
l
s
 
w
i
l
l
 
u
s
e

d
i
c
t
i
o
n
a
r
y
 
a
i
d
s
,
 
r
e
f
e
r
e
n
c
e
 
m
a
u
e
-

r
i
a
l
,
 
g
r
a
p
h
i
c
 
a
i
d
s
,
 
t
h
e
y
 
m
a
y

b
e
c
o
m
e
 
i
n
v
o
l
v
e
d
 
i
n
 
s
k
i
m
m
i
n
g
,

.

o
r
g
a
n
i
z
i
n
g
,
 
s
u
m
m
a
r
i
z
i
n
g
,
 
l
o
-

c
a
t
i
n
g
 
i
n
f
o
r
m
a
t
i
o
n
 
a
n
d
 
r
e
a
d
i
n
g

f
o
r
 
a
 
s
p
e
c
i
a
l
 
p
u
r
p
o
s
e
.

P
u
p
i
l
s
 
w
i
l
l
 
b
e
c
o
m
e
 
i
n
v
o
l
v
e
d
 
i
n

a
c
t
i
v
i
t
i
e
s
 
w
h
i
c
h
 
w
i
l
l
 
e
n
h
a
n
c
e

t
h
e
i
r
 
w
o
r
k
-
s
t
u
d
y
 
s
k
i
l
l
s
.

R
e
f
e
r
e
n
c
e
 
b
o
o
k
s
,
 
d
i
c
t
i
o
n
a
r
i
e
s
,

t
r
a
d
e
 
b
o
o
k
s
,
 
g
r
a
p
h
i
c
 
m
a
t
e
r
i
a
l
,

r
e
c
o
r
d
s
,
 
a
n
d
 
o
t
h
e
r
 
m
a
t
e
r
i
a
l

t
h
a
t
 
w
i
l
l
 
e
n
h
a
n
c
e
 
t
h
e

d
e
v
e
l
o
p
m
e
n
t
 
o
f
 
w
o
r
k
-
s
t
u
d
y
 
s
k
i
l
l
s



C
o
m
p
e
t
e
n
c
y

C
r
i
t
e
r
i
o
n
 
B
e
h
a
v
i
o
r

f
o
r
 
I
n
s
t
r
u
c
t
o
r
s
.

C
r
i
t
e
r
i
o
n
 
B
e
h
a
v
i
o
r

f
o
r
 
P
u
p
i
l
s

I
n
s
t
r
u
c
t
i
o
n
a
l
 
M
a
t
e
r
i
a
l

D
.
 
E
v
a
l
u
a
t
i
o
n

V
o
c
a
b
u
l
a
r
y

I
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
h
a
v
e
 
s
e
l
e
c
t
e
d

k
e
y
 
w
o
r
d
s
 
f
r
o
m
 
t
h
e
 
m
a
t
e
r
i
a
l
 
w
i
t
h

w
h
i
c
h
 
t
h
e
 
p
u
p
i
l
s
 
h
a
v
e
 
b
e
e
n

w
o
r
k
i
n
g
.

P
u
p
i
l
s
 
w
i
l
l
 
g
i
v
e
 
t
h
e
 
m
e
a
n
i
n
g
 
o
f

t
h
e
 
w
o
r
d
s
 
a
n
d
 
p
o
i
n
t
 
o
u
t
 
t
h
e

p
r
e
f
i
x
e
s
,
 
s
u
f
f
i
x
e
s
 
a
n
d
 
r
o
o
t
 
p
a
r
t

o
f
 
t
h
e
 
w
o
r
d
s
.

L
i
s
t
s
 
o
f
 
w
o
r
d
s

.
W
o
r
d
 
R
e
c
o
g
n
i
t
i
o
n

I
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
c
o
n
s
t
r
u
c
t
 
a
n

i
n
f
o
r
m
a
l
 
r
e
a
d
i
n
g
 
i
n
v
e
n
t
o
r
y
 
o
r
 
u
s
e

a
 
c
o
m
m
e
r
c
i
a
l
l
y
 
p
r
e
p
a
r
e
d
w
o
r
d

r
e
c
o
g
n
i
t
i
o
n
 
d
i
a
g
n
o
s
t
i
c
 
i
n
s
t
r
u
m
e
n
t
.

I
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
a
d
m
i
n
i
s
t
e
r

t
h
e
 
i
n
s
t
r
u
m
e
n
t
 
t
o
 
t
h
e
 
p
u
p
i
l
s
.
.

P
u
p
i
l
s
 
w
i
l
l
 
a
s
s
e
s
s
 
t
h
e
i
r
 
w
o
r
d

r
e
c
o
g
n
i
t
i
o
n
 
k
n
o
w
l
e
d
g
e
 
w
i
t
h
 
t
h
e

d
i
a
g
n
o
s
t
i
c
 
i
n
s
t
r
u
m
e
n
t
.
.

I
n
f
o
r
m
a
l
 
w
o
r
d
 
r
e
c
o
g
n
i
t
i
o
n

d
i
a
g
n
o
s
t
i
c
 
i
n
s
t
r
u
m
e
n
t

.
C
c

i
s
i
o
n

I
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
h
a
v
e
 
s
e
l
e
c
t
e
d

p
a
s
s
a
g
e
s
 
f
r
o
m
 
m
a
t
e
r
i
a
l

w
i
t
h
 
a

c
o
m
p
a
r
a
b
l
e
 
r
e
a
d
i
n
g
 
l
e
v
e
l
.

T
h
e
 
c
l
o
z
e
 
t
e
c
h
n
i
q
u
e
 
m
a
y
 
b
e

a
p
p
l
i
e
d
 
t
o
 
o
n
e
 
p
a
s
s
a
g
e
.

V
a
r
i
o
u
s
 
q
u
e
s
t
i
o
n
s
 
m
a
y
 
b
e

d
e
v
i
s
e
d
 
f
r
o
m
 
o
t
h
e
r
 
p
a
s
s
a
g
e
s
.

P
u
p
i
l
s
 
w
i
l
l
 
c
o
m
p
l
e
t
e
 
t
h
e
 
c
l
o
z
e

e
x
e
r
c
i
s
e
.

P
u
p
i
l
s
 
w
i
l
l
 
r
e
a
d
 
t
h
e
 
p
a
s
s
a
g
e
s

a
n
d
 
a
n
s
w
e
r
 
t
h
e
 
q
u
e
s
t
i
o
n
s
.

C
l
o
z
e
 
p
a
s
s
a
g
e
s

R
e
a
d
i
n
g
 
p
a
s
s
a
g
e
s
 
w
i
t
h
 
q
u
e
s
t
i
o
n
s

.
W
o
r
k
 
S
t
u
d
y
 
S
k
i
l
l
s

I
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
h
a
v
e
 
a
v
a
i
l
a
b
l
e

v
a
r
i
o
u
s
 
r
e
f
e
r
e
n
c
e
 
m
a
t
e
r
i
a
l
.

I
n
s
t
r
u
c
t
o
r
s
 
w
i
l
l
 
h
a
v
e
 
d
e
v
i
s
e
d

a
c
t
i
v
i
t
i
e
s
 
f
o
r
 
a
s
s
e
s
s
i
n
g

p
u
p
i
l
s
'

k
n
o
w
l
e
d
g
e
 
i
n
 
t
h
i
s
 
a
r
e
a
.

P
u
p
i
l
s
 
w
i
l
l
 
d
e
m
o
n
s
t
r
a
t
e
 
t
h
e
i
r

k
n
o
w
l
e
d
g
e
 
i
n
 
t
h
i
s
 
a
r
e
a
 
b
y

p
e
r
f
o
r
m
i
n
g
 
a
d
e
q
u
a
t
e
l
y
 
o
n
 
t
h
e

a
c
t
i
v
i
t
i
e
s
 
p
r
o
v
i
d
e
d
 
b
y
 
t
h
e

i
n
s
t
r
u
c
t
o
r
,
 
e
.
g
.

.
P
u
p
i
l
s
 
m
a
y
 
l
o
c
a
t
e
 
t
h
e
 
t
a
b
l
e

o
f
 
c
o
n
t
e
n
t
s
 
i
n
 
a
 
b
o
o
k
.

.
P
u
p
i
l
s
 
m
a
y
 
s
t
a
t
e
 
t
h
e
 
s
t
e
p
s
 
f
o
r

s
u
r
v
e
y
i
n
g
 
a
 
t
e
x
t
.

.
P
u
p
i
l
s
 
m
a
y
 
d
e
m
o
n
s
t
r
a
t
e
 
m
a
p

r
e
a
d
i
n
g
.

R
e
f
e
r
e
n
c
e
 
b
o
o
k
s
,
 
t
e
x
t
 
b
o
o
k
s
,

m
a
p
s
,
 
g
r
a
p
h
s
,
 
e
t
c
.
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BUDGET AND QUALIFICATIONS

MATERIALS

PERSONNEL

$ 1,000

Four Instructors @ $12.00 per day x 9 months 10,800

Four Aides @ 7.00 per day x 9 months 5,040

Benefits totals 5% of salary 792

PHYSICAL FACILITIES
Rental @ $100 per month x 9 months 900

READING CONSULTANT
600

$19,132

EXPLANATION OF BUDGET

Materials: The materials will consist of commerical programs,,kits

labs, paperback books, games, records, record player, cassettes, recorders

and tapes. Altlo included will be such raw materials as oak tag, magic

1:larkers, pencils, paper and other materials which Wil1 necessitate the

development of efficient reading.

Personnel: The personnel will consist of instructors that will be

primarily responsible for program instruction. The aides will be

responsible to the instructors. Their duties will include working with

pupils and constructing materials. The reading consultant will be

responsible to the instructors.

Physical Facilities: The physical'facilities should be adequate

for academic instruction.

QUALIFICATIONS

Instructors: The instructors must have a high school education and

some college coursework experience. Also they should have some experience

in working with' children.

Aides: The aides should have some high sehool training and experience

in working with children. They should also be committed to helping minority

pupils improve their reading skills.

Reading Consultant: The reading consultant should be a practicing

certified reading specialist with at least three years of elementary classroom

teaching or four years of elementary and secondary classroom teaching

combined and two years of training teachers in reading methodology.

Experience in teaching college reading is also helpful and desired.

11
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Evaluation of Program Effectiveness

The program details the activities necessary for program implementation,

including the criterion behavior for pupils and instructors. However an

assessment of these behaviors offers only one measure of program effectiveness.

The ultimate success of this program is dependent on five (5) additional

conditions which should be considered in the final evaluation:

1. The Implementation Process

Attention should be given to the time schedule, the process of staff

selection, the selection of facilities and materials and the recruitment

of students. Questions to be asked in this area should focus on how

closely the original plan was followed and what problems, if any, were

encountered in operationalizing the proposed plan of action.

2. Participant Response to Roles/Responsibilities

The program presented assumes that there will be close collaboration

between counselors, teachers, school administrators, parents and the

community. New roles and responsibilities will be required of these

participants. It will be important to assess their acceptance of and

adherence to these changes in current functioning. Of particular import-.

ance will be their perceptions and/or satisfaction with their participation

in the decision making process.

3. The Cost of the Program

The actual versus the planned cost of the program will be of major

concern to the funding source (s). Thus the allocation of funds to

specific activities and budget items as well as the use of resources per

pupil should be measured.



.

4. Community Response to the Program

Community support for the program cannot guarantee its success.

However, strong resistance can have measurable impact on its

continuation and future funding. This is particularly true if local

businesses and organizations have contributed materials and/or services.

In addition, attention should be given to the response of those

persons effected by but not directly involved in program operations.

5. Feasibility of Program Expansion

One goal of this reading program may be its expansion in size and

its adoption by a number of communities. In this case it will be

important to have information regarding the costs and time required

to operationalize this program and its adaptability to a variety of

community settings.

A general evaluation plan for this program is illustrated in Figure 1.

This plan delineates the goals and methods which might be utilized in

evaluating the program in each of the five areas listed. Each area of

concern has been divided into several sub-areas, each of which has a

corresponding goal. This plan is intended primarily as a guide to be

used by the community planning group in selecting evaluation procedures.

The specific evaluation plan devised will, of course, be determined by

the resources and interests of the group.

1 3
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Figure 1

Evaluation Plan for a Community Operated Reading Program

Area of Concern Goals Methods/Materials

A. Implementation Process

Time Schedule

Staff Selection

Securing Facilities and
Materials

Pupil Selection

All activities completed
within specified time
period

Full staffing accomp-
lished within the frame-
work of personnel and
budget requirements

Appropiate space and
equipment secured with-
in budget and geographic
specifications

Optimum number of pupils
selected and written
parental pernission
obtained

Review administrative,
personnel and fiscal
records including all
contracts with personnel
and agencies

Review results of student
selection process

B. Participant Response to Roles

and Responsibilities

Nature of Roles/Respon-
sibilities

Involvement in Decision-
making Process

Satisfaction with Roles

Interactional Patterns'
between Participants

Program activities make
optimum use of their
skills

Participants share
equally in decision-
making regarding program
functioning

Participants express
satisfaction with their
roles and perform all
designated tasks

Continuous and open
communication between
participants

Design questionnaires
and interviews to elicit
participant views in
these areas

Periodic observation of
participant behavior

Review minutes of staff
meetings

Check pupil attendance
records and staff attrit-

ion

14
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Methods/Materials

C. Cost/Benefit Assessment

Actual Cost of Equipment,
Facilities, Salaries, etc.

Use of Facilities/Resource
Materials

Benefit per Student

Cost do not exceed
planned budget

Optimum
is and

use of facilit-
resources by

staff, pupils

Pupil achievement sign-
ificantly reduces the
time, materials and
staff required to teach
pupil in the regular
classroom

D. Community Response to Program

Community Awareness of
Program

Community Support of
Program

Review program budget

Compare reading levels
for program and non-
program students

Review individual pupil
achievement level

Monitor pupil progress
in regular classroom

Calculate cost of pro-
gram per student

Broad-based community
awareness of program
goals, operations and
outcomes

Community members sup-
port the program verbally
and by providing services
publicity, equipment,
facilities and/ok funding

Design questionnaires
and interviews to elicit
the response of represen-
tative community members
to the program

Interview program staff
and community members,

, regarding their inter-
actional patterns

E. Feasibility of Program Expansion

Cost (in tifile, staff
training, equipment, etc.)
to Implement Program in
a Variety of '',ommunities

Program is flexible
enough to be implement-
ed in a number of com-
munities without exten-
sive changes in staffing,
facilities, etc.

Review of program operat-
ions, costs, etc. by
educational administrators
and staff, particularly
in those communities with
somewhat different
populations, resources,
etc.

15
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The activities specified in the evaluation plan require some knowledge

of evaluation methodology. Thus, the planning committee should elicit the

participation of someone with expertise in this area. Most school systems

have such persons on staff and have a responsibility to provide consultation

to community members involved in expanding educational services. The

program budget could be increased to include funds for such a person, if

necessary. It is recognized that these evaluation activities require

extended.effort on the part of the planning committee as well as program

participants. However, without these efforts the total impact of the

program cannot be determined. The point to be kept in mind is that program

evaluation is not just a reflection of program operations, this process

can shape the success of the program's activities.

This reading program offers parents and community members a unique

opportunity - the chance to assist their children in developing their

cognitive skills to the fullest extent. In effect, they will be offering

the children a better chance for a existance.
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