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INTRODUCTTION

A director of an emplovment apency for the older worker has stated,
"One of the most puzzling phenomenon with which the Older Worker Specialist
comes in contact is the successful business or professional man who in
his forties, or early fifties, wants to change occupation."1 To confirm
this ohservation, one needs only to read recent articles in popular maga-
zines and newspapers to see the numerous accounts of people like the Harvard
economist t¥ho turns to opera singing as a career; or the New York City
corporation executive who opens a restaurant in a Wyoﬁiﬁé‘ghost tqu;B
One can just start a conversation about mid-career change when among middle-
ared men in particular.and witness the interest that 1s sparked,..especially
when quéstions sbout the success of such ventures are asked with an intensity
that suggests an emerging desire to do the same,

" T changing of careers by middle class white collar and professional
employees is a phenomenon which presents problems and opportunities for the
individuals between ages 35-60, It raises some important questions, The
loss of skilled resowrces in the 1I, S, economy implies the need for nolicies
to deal with this burgeoning rronp of carecer changers, Further, it implies
that there is an opportunity for the public and private sectors of the economy
to aid its emplbyees in changing their careers.,

Time magazimerhas referred to this condition as the "Second Act in

American Lives." Anothe ' p-pular author in England has labeled it the
"Gauguin Syndrome" making the observation that some men actually leave the

nest and the hive to paint masterpieces and to go native in foreign parts,
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or make fortunes bv-gambling or enter into a conspiracy to change the world,
Eéfﬁ magazine did a special feature on middle-aged career changers with a
description of threir adaptations teo the change.

As concern with career changing expands, varions descriptive labels
have hecome key word explanatidns of the phenomenon by vrofessionals in the
social sciences, Such labels as *mid-career blues," ‘'mid-career crisis,"
"occupational menopause," and "éareer obsolescence," abound in the litera-
ture by sociologists, economists, psychologists and gerontologists who are
grappling with sxplanations for this notable occurrence of career change.
There are those among these disciplines who suggest that the phenomenon is
increasing. ?or axample, Harold L. Sheppaxd of the Upjohn Institute and
*ihert D. Biderm2n and Laure M. Sharp of the Bureau of Social Science Research,
Inc., have pointed out that in several of their studies the data seem to
sugrest that, indeed, the numbers of career changers are increasing; however,
no hard data has appeared to confirm this suggestion,

Whatever lahbels or views are attached to this phenomenon, it is apparent
that it has been worth considering in res=arch. Althowgh findings are minimal,
opinions and conjectures are not, Different professiornal assumptions abont
the causes and/or conditions fertile for career change seem to be expressed
in terms of the particular disciplinels biases, Psycho}ogists, for example,
suggest that career charge interest often occurs at middle age "when a
man comes face to face with reality and finds that reality doesn't measure
up to his dreamS."7 They cite the lack of emotional reward in the occupa-
tion, overwhelming pressures to be detached from their fellow warkers, etc.8
On the other hand, sociclcpiists sugrest that to understand occupational

careers, it is necessary to expand the whole concept to a more generalized
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one ‘encompassing subjective career phenomena, the career patterns and the

individualts ohjective caresr, relvine on the personal interpretation of
o .

career events, Others see career chanre as a resnlt of the structural
chanre in the scciety - je., obsclescrnce of occupation in the economic
structure and the ensuing dilemma which rapid change poses for the ﬁictinb
the middle-aged man.10 A more self-deterministic view is held br some who

would say that men and women now seek to anticipate change and shape it

for predetermined ends, consequently changing their careers to accomplish
1
individual goals,

A ratter stoic, if not vessimistic, view of the middle-aged person
as he considers his career is suggested by Jacques, He bcllieves that most
men become resigned to their mortality and finitude at middle are, and in
that time perspective they lose the desire to achieve greater ?oals.lz
The idec of a metamorphesus at th's age (life begins at forty) does not
anpear to be common among middle apgers according to Jacques' view,
More optimistic interest has been stimulated, however, For example,
nrne western 11, S, collere has written a unique provosal to develop one year
career change prorrams for tov executives in the corporate world who aesire
to leave the corporat*nns.13 An assessment, of the desire te change careers
has Lizen made by the pjohn Tnstitute by lookimr at blue collar workers who
have stronpg career chance potential.lh Carrent conferences on labor .manage-
ment have included in their programs seminars on career change.15 A rather

loose but identifiable population of middle-ared corporation drop-outs have

supported a mapazine called the Black Bart Brigade, 7Tts 500 membcr reader-

ship shares through the magazine personal experiences and surgestions about

chanring careers, Many in this particular case choose leisure time as more
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important than work time and adapt t'eir careers accordingly,.

Althourh snrme 1imited studies have been mrodnced, we necd to define
ti~ demorraphic characteristics of these career.changers. We need to
know what ‘nstititional mechanisms forced or enabled the career change
and we need o know what, if any, internal motivation spurred the change,
We need to know what the trade off is in terms of f‘nancial and Family
hardship during the carcer change transition. Then, we necd to pronose
workable interventions to those problems or conditions in order to better
accomodate individuwal and societal nreds.

To focus on some of these questions, the scope of concern in this
paper will be primarily limited to that population of people between the
ages of acproximately 35 to 60 who are, or have been, white collar and
professional employces. Although there may be pertinent éllusions to
the blue collar population and to the women who change from domestic careers
to professioral ones, these two groups will essentially be excluded from
this paper's focus, An attempt also is made %o deliberately steer away
from consideration of the particuvlar, but important, phenomenon of women
veentering the reomunerative labor force after z career of domestic labor
in the home as child develoners and hensekeepers, Tnstead, as women
Tall into ccnsideration as white collar and professional employees who
chanre careers, they will not be delineated unless it seems particularly
relevant in the studics cited.

With this particular population of white collar middle ared in mind,
the following aspects will be dealt with in this paper: a vorkable defini-

tion of carecer as it relates to job and leisure; a conceptual framework of

the process by which one seems to become a career changer that views such

chanzing as deviant of the norms; a review of the current literature, in-
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cluding studies of occupatioral chanpe and its known consequences; theorien
about the recasons for career chinge; constraints on changing careers; snd some

proposed interventions and developing social movement responses,

DEFINTTTONS

The conéept of a career hdas wany popnlar and specific meaninps, Scme
of these definitions will be reviewed hrre, Then, an atterpt will be made
to synthesize these definitions with the associated concepts of job and
leisure into a working definition which will be used tirourhout this paper,

Sofer in his work, Men 25 Mid-Career, sugpests that there are both

subjective and objective aspects of careers - that is, careers involve an
individual's perception of himself in the Goffman "moral career" sense and

careers involve that statins decicnated by‘ihe society in which he lives,
17
Goffman states:

One side is limited to internal matters held dearly
and closely, such as imare of self and felt identitv,
The other side concerns c"ficial position, jural rela-
ticns and style of life, and is part of a publicly
accessible institutional complex,

From an objrctiva standpoint Sofer scems to Lhink that a specific career
is synonomous with one's occupation rather than a series of job changes,
. 18
Therefore, if one changes his occupation, he chan-es his career,

In differnntiating a career from a job as Sufer sees ii, Haug and
Sussman define the second career as "not simply a change in job, but a

19

shift in occupational field," Further, they suggest that the change
is not temporary, but one into a new career sequence. According to Stebbine
"serial careers" has becore an important concern of the sociology of
occupations - that is, one may experience several career sequences in

20
our society of constant rapid change,
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Murray, Powers and Havirhurst discnss careers in terms of work -
that is, they call it "work career" ard cite Wilensky's (1661\ defini-
tio: of a werk carenr as "a siceessicn o7 related jobs, ziorangec in a
hierarchy o prestire, t'rovgh which persons move in an ordered (more~
or-less predictable) sequence," They, too, are careful to distinguish
the career concept from the job concept by defining "a job as a specific

21
work/salary position," Fine in his discussion of older workers in pur-

22
suit of new careers says:

Careers are not jobs., They involve jobs - but they are a
great deal more., In careers the focug is on the worker

and his relationship to an organization, In jobs the focus
is simply on retting a job of work done,

When one thinks of occupation in the popular sense, one usually is
referring to the work/salary definiticn., In addition, occupation and
and job are often used interchangeably, For-clarity's sake in this
paper, career chanee will he considered as synonomous with occupational
chance, and that occupation will usually, but not exclusively, be a work
career, A job will be considered herc as a piece of a carser, For example,
one conld have many Jobs in a nursinf career - private nurse, charge nurse,
public health nurse - all different jobs but in the same career,

Rapaport deseribes careers as Jobs which are highly salient personally;
which have a developmental sequence and which require a hirh degree of
commitments. He suggests that in the face of rapid social change individuals
may be asked to pursue serial careers and readapt to new situations con-
tinuously throuﬁh the life c',-'cle.z3 One of these adaptations seems to Se
a trend toward earlier flexible allocation of work and leisure, so that a
leisure career becomes a salient consideration,

The distinction between a work career and a leisure career is necessary

for this naper becanse the career changes dealt with will to some exbent

9
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inclnde leisure careers as a.choice. For example, snwch choices as early
retirement, and droppinc ont of the pervadinc economic system; or changing
th~ allocatio: of leisure and worl/salary occupations with the weight
toward pursuit of a leisure career. As one may ruess, leisure here is
considered as an inteesral part of the career change concept.

Miwrray, et. al., surgest that leisure is the same as "non-econcmic
- 2k
endeavor" and "involves the use of wark-free time," Kaplan further
25

delineates elements of leisure as:

(1) an antithesis to work as an economic function; (2) a
pleasant expectation and recollection; (3) a mirdmum of
involuntary social-role obligations; (L) a psycho'ogical
perception of freedom; (5) a close relation to values of
the culture, and the inclusion of an entire range from
inconsequence and insignificance to weirhtiness and im-
portance; and (6) often, but not necessarily, an activity
characterized by the element of play,

%lements 3, L, and 5 seem more useful s aspects of leisure to consider
‘n career chanre, These elements of leisure are antithetical to elements
of work when work is considered "cnerous" and alienating. A distinction

has been made between reacreation and leis're which makes element 6 seem
26
less useful, Atchely, for example, assumes that

Recreation refers to activities such as sports, games, the
vacation, hobhies, and the like that aim to renew mind

and body by either relieving them of tensicn or de-

livering them from boredom. Recreaiion is thus primarily

a reaction tc some state of body or mind, leisure activities,
on the other hand, are pursued as ends in themselves., They
are unplanned and unrequired, Ieisure is primarily action,
directed generally toward self-development,

Murray, et. al., secem to agree with Atchley when they assert,
"Just as there appear to be job patterns organized as careers, there
27

is organization and continuity of leisure activities," They suggest

that the way a career sequence develops may have much to do with one's
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motivations betwren work and leisure., In a discussion with Harry Lr-vinson,
the Cambrid-e psycholorist who has bern concerned with the mid-life crises
of middle managers (see footnote 7) he expressed a supporting view that

the relationship between leisure and career is strongly based in personal
28

motivations,

In this paper the framework in which career change will be viewed,
whether it is work/salary or leisure oriented, is in terms of the patterns
emefging which seem common to the wﬁite collar or professional employee,
These patterns raise several questions. DNoes the middle class white collar
worker ar professional change careers because his values about work are
chanpinz? Or, is the mntivation one of the emergence of delayed rrati-
ficaticn needing satisfaction? 1Is it work er leisure gratification that
dominates his motives? A4s .his perspective of a limited life span increases
wren he reaches middle are, does he sense a need to trade work time for
more leisure time? Dces he seek occupations which vrovide more intrinsic
gratification, or does he simply drop out of the professional white collar
economic structure with its intense pressures into a simpler life style?
And if he does, will it only be experimental or will he continve that life
style, perhaps developing a new carcer by accident or by letting a latent
desire flower? Is he simply a risk taker looking for a new challenge? .
And finally, a question of particular importance in the concerns of this
paper - What are the circumstances involving knowledre, supports, alterna-
tives, etc., which enable or deter him from deviating from the norms of
American society by changing his career at mid-life?

These anestions have been barely touched by studies on career or
occupational chan~e, The consequences of career change are known even

less, A review of some of these studies, however inadequate, can provide

-«
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a basis for some of the theoretical consideratiors already posed by the
psvcholeplists, sociologists and gerontologists. These studies will be
viewed conceptually through a framework similar to that developed by
Q
Becker,z' with reference to Cloward30 and Lindesmith.31
Work careers, then, %lll be defined here as that occupational pursuit
which consumes a generally greater'poftion of one's commitment, energy and

time whether economically rewaraing or not. And career changers will be

those who change their occupations whether for external or internal reasons,

A WAY OF VTFWING CARRER CHANGERS
Everett C, Highes has sketched a middle class career model in which
he describes a career as "the co'rse of an individnal human teing N
shrourh the work institutions of snciety."32 The middle class idea
of a career, he sggests, is that on the basis of kmowledre or advice,
the individﬁal chooses an occupation, He trains for it; enters the
work field, and continues in that occupation until an arpropriate age of
retirement. During that timé prior to retirement the individual increases
in skill, ovrestire, power and income, Implicit in his choice of occupation
is the agsumption that the occupation existed before the individual entered
it ard that it will last through and beyond his work-life with little change
in the demands for skill and knowledge that the person can meet and with
nnly moderate change in the organization system in which the work is done.
However, in actrality, as this paper posits“énd fuphes sugrests, there
are many deviations from this model, These deviations are alleged to
prodnce much confusion and trauma to those cavrht in organizational and
systemic changes with their acccmpanying demands of retraining, unemployment,

an’ hierarchical reordering. On the other hand, they are said to nroduce

12
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a new lease on life. Discussion of these views will ensue throughout
this paper.

Using Hughes'view of the model of the middle class idea of a career,
it will be useful to look at some of those who are called the "career
changers" as deviants from the norms, assuming that the mcdel is the norm,
That is, they will be looked unmon as deviants from the expected ncrms of
the carrer model that Hughes describes. In no way is the word devient
to have the popular cormnotation of "sickness" attached to it in this

paver, The saciolorical view of deviance here is to be viewed as anormal,

or at:pical,

Use of Howard S, Becker's model of deviance will helo to establish
a clear and :nique perspéctive in which o arrroach the factors surrounding
carrer chqng‘e.33 He purports that pattorns of behavior develop in an
orderly sequence. He develops-a sequential model of deviance which
allows for change tirough time. This is a model to be differentiated
from the simultaneons model of deviancé which says that inherent and
environmental factors at once produce 'ne who is deviant from the societal

norms. The focus of attention in a sequential model is on the behavior

of individuals rather ' than on the broad structural influences. ILindesmith

calls this the social psycholorical nosition. He suggested that in con-
“rast te the functicnal view of deviance, this appfoach has several main
features, Resides being critical or skeptical of the functionalist posi-
tion as applied to srecific deviant behavior, it is

.. +less concerned with abstract hi~h level theory than

with detailed, empirical examinatir-n of specific processes;

that it concerns itself more with the implementation of

rules than with the rnles themsalves; and that it is
skevtical of a notinn of deviance as a unitary concept.

Furthermore, Lindesmith says

It tends to think of it as a variety of forms of behavior,
nol, traceable to any particular constellation of motivations
in the deviant himself (compare anomie theory), but instead
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created by the judrmen'.s of others.
As an example of this difference behveen the functicnal and non-
functiecnalist view of deviance, Becker suggests that the process by
vwhich one becomes a deviant, sich as a marihuana user, should account
for how a porson hannwens to be in a sitwation whore it is available to
him; and why he is willin' to exp:riment with it in the first place;
and further, why he should continve to use it. Becker affirms that
nne d»s not become a nsar withouvt roing thronrh each step of having
it available, trying it, and continuing to nse it, He sugpests that |
tha exolanaticn of each sten is an intepral part of the accountiﬁg
for the resulting behavior,
Becker's argums::t that deviant wotives avolve ont of the experience
with the deviant behavior rather than the reverse seems especially suited
to carser changing., As one rzads the following excerpt ard substitutes
the words "career changing" for "drug," the descriptive example of Becker's
marihuana user serves as a useful focus;
To put a complex argpument in a few words: instead of deviant
motives leadin: to deviant hehavior, it is the other way

' around; thz deviant hehavior is time produces the deviant
motivition, Vague impplses and desires « in this case,
orobably most frequently a curiosity about the kind of
experience the drug will produce - are transformed into
deZinite patterns of action throurh the social interpreta-
tion of a physical evperience which is in itself ambiguous.

By use of this model of sequentizl deviant behavior for career
changers, % is paper shonld help elucidate how cur present sccietal
work and value system does, or does not, provide available mechanisms

for career chanrers, who, either by internal or exiernal pressures are

subject to such a change., A useful typolory of thr:e preisures was
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developed by the CGerontolopical Society's committee on research proposals
36

on flexible careers,

The three basic variables which seem to account for the rounding out
of the seqrential model of deviance arc: (1) the committing of a non-
conforming act, (2) the snstainine of the vattern of deviance, (3) move-
ment into an or"anizgd deviamt group, The car«er chan-er decides or
is forced to chanre careers; he siustains the interest b: actually changing
the carecer ant becomes mart of a group (orranized loosely or tirhtly) who
in formal or informsl ways are a subculture of carcer chargers, It seems
aporopriate with these ‘hree hasic steps to discuss the different styles

of career changing which fall into this sequential model,

By using Everett C, Hurhes' middle class career model as a point of
departure, a look will he tal'en at the process by which people: see a
deviant life-style or career as an alternative, To get a sense of that
process and the s~cializatien into the alternmatives in a sequential sense,
we delineate arbitrarilr certain steps in that process,

Rasically, the steps srem to be (1) frustration with one's present
carrer; (2) pfeconditions for chanre of c: -eers, and (3) access to alterna-
tives, The rirst, frustration with the present career has been discussed
amone those in the sccial sciences in terms of alienation, the blues, and
a variety of the other la*els described earlier in this paper. This is
akin fo the Durkheim view that as an ind‘vidmal's possihilities of ful-
fillment no lonrer match his asniratinns, the pressures toward deviant
hehavior develop., Frustration, as nused here, is more than just dissatis-
faction in t at it has the impact of provoking a reaction. The second
ctep, closely related to the Tirs] seems to be the preconditions such

as the consequences of one's recognition that he is aging; his work

15
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sitwmtion is changing; his fam'ly-interpersonal life is disintegrating,
and so on, The third step in the proc=ss of becoming a career changer
at middle age is havirg access to alternatives to the present situation,
This ‘nvolves knowled~s of other nossible careers by a variety of means
an? the social suppofts to provide those alternatives as well as the
shaking of o0ld social premises or values.

Keeping these steps in mind, let us rive consideration to factors as

described in the literature which contribute to the career change process,

CONSTDERATION & THE FACTORS IN THY CARSER CHANGE PROCESS

As one begins to view the numcrous considerations of just what the
factors in career‘changing seem to be, a pattern emerges. From readings
on the subject of career change at nddale age, each with.a particular focus
such as psycholorical, sociological, etc., there is a -rowing opinion that
frostration with one's sitnation sives great impetus to carzer change. It
wonld be difficult to specify a line of demarcation hetween the voini
at which theose frustrations are externally or internally ‘nduced - that
is, by the arranizational chanses in one's occupation or by the common
middle-aged orientation that "This is not what I meant to do with my life".
Therefore, thronphout th's section dealing with the frustrations as they
are described, therc will be no attempt to desi-nate whether these frustrations
are the result of exfiernal or internal pressures and will assume an effect
of both except where it is ahsolutely clear., As a mote of reference, however,
an interesting framework by Murray, et. al., mentioned earlier does attempt
to separate these pressures as if they occurred independently or in certain
deprees of ccmbination.37 Some of the more widely discussed '"push and

pulls" to career change will be discussed here as those frustrations which

give impetus to change,

16




Performance Inability

o* the‘various elements of “rustra*tion, one of the most visible and
somewhatj”é;ntroversial ones is the inability to perform, %iether that
inability iz physical or a psycholo-ical one, recognition of thig by a
person atqthe alleged heirht of his career is often devastfati.m:f.

I.evinson} in his sﬁndy of middle-aged manarers cnf.ted amone other factors
which intensify the "mid-career blnes" two pointsy One is the narrowing

of the hard work period to shrink the apge span period during which success
can be achieved and the other is tte realization by the middle-aged manager
that he can't have success at middle age and keep his youth, This is

quite clearly demonstrated as he perceives that he is losing his physical
capacities., As he experiences the feeling of becoming increasingly obso-
lescent, he develops the "tendency ’go feel one cannot keep up with the
world no matter how fast he nms."B/

Obvions examples of the inability to perform occur in such
occupations as professiormal athletes, dancinr, coal mining - all occupa-
tions requiring continued strong rhysical prowess, Althoufh there are
alwa'rs exceptions n these fields, fenerally, recopnition of their in-
creasing physical decline causes persons in these occupations to rechanrel
their talents into more appropriate demands. The less obvious recogni-
tion of the inability to perform is psycholorical,

Levinson +nd others v in ‘stndies of the effect of arming on the ability
to perfdrm boint to what they call psycholorical obsolesence, This is a

4Ll .
case of what John Gardner called 'mind forred manacles" or an inability

to adapt to change. 1In Gardner's book Self-Renewel he implofés his readers

to develop and sustain the capacity to be sensitive to change in order not

17
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to become ﬁsycholmw’ca]_ly inert or “rozan, In essence, if one is not

up to beine recycled, he becormes totally obsolesced. lost poignantly,

"The Death of a Salesman" crystallized this dilemEa for the man whose

final recornition of his inahilitvy to nperform eventually destroyed hime-
and even mérnso hecause his whole identity was coterminous with his occupa-~
tion, a condition to be discussed later,

Unfortunately, there are not yeb ny stirdies which substantiate
whether the elaim that advamcing age and inability tos perform go hand in
hand, It certainly is a general impression that ofder workers do not
perform as well, and one sees the impact of that impressTilon when looking
at the prevalent dlfflculty older workers have in finding employment. The
senate hearings on the o]der wo*“cpr nroblem clearly demonstrated this
situation from the evidence vpresented during those hearings. . Sometimes
thrt inability to perform has been designated physiolorical and at
other times psychologiral, but generally it is as:ociated with age.

Interestinr'ly, th-re have heen examples of data on the increasing
inabilitv to verform, snch as the study by Nalton and ’I'hompson.113 In
this study they discovered that neak performance for engineers decreased
by ten year.é earlier today than it did “or those in 1958, They used a
1958 study by Feris and Andrews i th which to ccmpare their data.hh
The "peter orinciple" oui risin: to one's level of incampetence was
clearly Jemonstrated in this particular profession, In addition, poor
health was found by Parnes and Meyerl in their longitudinal study of
middle-ared labor force "drop ouls" to be an actual cause rather than ,
ratiomalization for witih-irawal from the lahor force., ne wonders if
eventual career change also occurs amengs those dropouts who seem not

to br reemployed in the occnpatiorn From which they were dropped.

At any rate, this recornition or perception of one's inability to
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perform seems to be a frustraticon which leads marv people to initiate a
chanre in their career demands, 0"ten, as a later discussion points out,
this is manifested by developinr one's avocaticnal or leisure time interest
as a rew career,

Career Completion

Career completion has been sugrested as another reason that one
become s discatisfied and entertains the idea of pursuing a new carcer,
Yost obviously, the already mentioned athletes and the armed services
careerists who reach retiremeﬁt 1t a relatively eariynm*ddle age are candi-
dates fcr new careers, |

L6

The Janowitz study pointed ont that military officers who can retire
with substantial pensions in theilr early forties ofﬁggﬂopt to do so and
make oreparations o move into o%:er occumatirns, Althourh a close
look at those occnnati-ns peinted out that middle management administra-
tive skills are often transferred “rom one orranization to another by
military carer:ists t:rned civilian, there is some significant change.
These men freguently become t~achers, hrsnpital administrators, agency
directars, and colle~e administrators. Piderman points out in his study
firther support of this assessment of what carcers are pursued after mili-
tary retirement.h7

Another common examnle of carrer completion is ho be found amonc
women whose domestic careers terminate at their early middle age. TFrustra-
ted with 101l loss and tue need for a seonse of meanine, these women
often reenter academic settings in order *to obtain leritimate credentials
with which go begin a new career, Hiestand found many s-ch women in
his stndy.h”

Althonrh Jacques ascarts "For everyone the on-com'ng years of the
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;o
forties a-» the years when new star-ts are comine to an end.,"  there

dc seem to be many cases of people movin- into new or second careers
as their “irst career comes to an end, Hiestand's study of reople
who chanrced careers after 35 presents evidence that many career com-~
nleters reenter, or enter for the first time, academic settings, They
do this to upgrade skills, to change fields or to pursue long-run avoca-
tional intgrests repardless of whether this change has bean optioxﬁl
or f‘orced.‘O

There have been many innuendoes ahout a particular group of career
completers who are promoted to vice-presidential Sfatuses of their
occupational or-anizations, but who are functionally obsoiescent.51 The
promotions are often a means to obfuscate the career completion., 'this
seems to occur especially in rood economic times when these middle-aped
employees can afford to be kepte ILooked upon as a "setting out to pasture®
technique, these vice-presidents occas’onally attempt to recharge them-
selves by starting independent husinesses, or by moving into theirsgeisnre

time interests as an occupational mechanism for remunerative gain,

Occupational Menopause

Another evidence of frustration which appears has been labeled the
mid-career blues" or "occupalional menopausec." Ievinson outlines several
psycholo:ical factors for middle maragers which he believes contributes
to these blues., These factors are the follewing: that success has te he
achieved in a sharter tihe; that there is thr inseparability of life and
career patterné; that there is the continuore threat of defeat by the manage-
ment pyrarid; that the increase in dependency on the technical infrastructure

of an crganization leaves the person "to shudder at the specter of catastrophe
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beycnd his control; tat there is a denial of feelings of close alfedtionate
felations with ttose with whom he uoiks because of the decisions he must
sometimes make about them; that he is in a constant state of defensiveness
in the role of "King of the Hill" with its internal wear ard tear; and, finally,
that a shift develops in the prime of life concept he has held.s3

™n addition Levinsoh cites other factoré siuch as the changes in
vork style; changes in point of view abouwt political and social thinlding
as well as the feeling that ore is obsolescent; changes in family'féla-
tionships and perscnal goals; and, finally, one's view that his vocational
choice was a reflection of continrencies and external inf%uences rather
than seeing his role as actual chooser of his occupa'm'on.—)J This last
facter has heen strongly supported hy Roe in her study which was specifically
reared toward career self—nerceptions.ss

In Meurarten's situdy it was siown that after the are of 5, prople
become more éoncerned about purpbxe.in.life. This concern is reflected
by their making changesqin the®r cccupations or by their sinking into
stagnating depressions.‘6 As to this latter response, Jacgues sug:ests
that the mid-life crisis "expresses itself in different ways: the creative
career may simply come to an end, either in a drying up of creative work,
or"in actual death; the crratlive capacity may begin to show and express
itsclf for the first time; or a decis;ye cﬁange in the quality and con-
text of creativeness mav take place.")! He believes that central to
this mid-life phase is the awareness that one is mortal and Mover the
h1ll" toward his death, ¥From this point one's ambitions and plans take

on a different hue,

Identity Cricis

Another way frustratic with one's carcer seems to be anproached is

with the identity crisis thécry. That, is, the crisis which occurs when
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one's occupation becomes the person, Sofer in his study discussed
how careers are so managed by a person that he becomes that which he
is trying to sell - "the continued identtty becomes central to the
personallty."58

As one's per=zonal identity becores synonymous with his career,
his values, meanineg for h's life become so inextricably intertwined
with his oc-upation that he can no longer serarate the two, The crisis
occurs when his job is wiped out or he becomcs obsolescent, In essence
he feels himself to have been annihilated. Sofer speaks of "age-status
asynchronizagion" as that point where one should be in his career at a

0
certain age.‘/ The evidence that one sees trat he will not attain that
status seems to produce one of two reactions - to get out of that cccupa-
tion into another one,.ar to accept with resipnation one's place in life,
It could be sveculated that career chanpers from this group are probably
less frequent,

Howevar, for those who do chanre, studies show that their self-concept
vastly improves as Eiey risk and succeed in a new occupation, Wilensky
showed in his s'c,ud.v'O that the search for idehtity by the seeking of more
satisfyvins work often lecads into new car-er patterns,

Pecker and Strauss discuss th:t transition period from one career
move to another as a painnl onz for those who suffer from a large dose
of identity crisis., They s'c,a'c,e-1

Transition periods are often a neccessity, for a man often
invests heavily of himself in a position, comes to possess
it as it possesses him, and suffers in leaving it. If the
full ritval of leave taking is not allowcd the man may not
pass fully into his new status, -

The frustration of being a modular man plugged into the constanﬁly

changing system can be alleviated for those whn do make the chanpe or

self-actualize, or become to some extent "captain's of their fate."
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Often this is ;ccanplished wi‘h rreat fear, discouragement and setback,
both fimancially and socially; but the jonrnalistiq accounts, at least,
sugrest that those who do it have a preat sense of well-being, Toffler's

concern with the man who is moved (or fired) at the will of the economy

is based particularly on this loss of artonomy - a crugial factor in
work alienation according to some preliminary stndies, ?

Sheppard proposes that we should promote the withdrawal of the ego
from work and make work an instrument for the pursuit of roals arnd activi-

A3

ties outside of the work role. There are rroups of people who are
notably doing this. They are rererally located in commures and loosely
organized groups and they are often middle aged.

Beckéf has noted that cormitments to a line of work and to a personal
and social identity with that occupation are not necessarily made conscious-
ly and deliberately, He terds to see it as a subtlé circumstantial con-
dition which engulfs one into that identity.

That the identity-crisis is still a cause of concern is supported by
noting that in the February, 1973, issue of a popular middle class magazine,
Ropers discusses his exverience of having an increasing number of counsel-
ing experiences with thirty yesr olds who are facing just such a crisis,

He sees ggat they are making two responses: to fight it, or to take flight

from it, A career chanre seems to he a mode of fighting it,

Discrepancy Between Aspirations and Achievement

Similar to, but not the same as the identity crisis, is another frus-
trating condition which has had some attention recently, The discrepancy
between one's aspirations and one's achievement seems to be a shaking realiz-

ation that reveals that one's career at mid-1life is not at all what one
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expected it to be, Haug and Sussman found that this is the point where
67
one often seeks a new lease on life. A career change is often the

result of that seeking,
Ilevinson descrihes middle are as ",,.that vast pulf which begins

about 35 and endires until a man has come to terms with himself and
68

his human fate (for no man matures until he has done 50, )" Fine in

69

his assessment of older workers at that are of realization says:

Fundamentally, all careers are open to older workers

depending on their interest, motivation, and background,

To some extent their careers can and should grow out of

what they have been doing, building upon new opportunities
available to them. On the other hand, more than younger
workers, many of them may be tired and frustrated and in

a state of dissonance with the work life they have experienced
and thus they may wish to mske a change. This change may

be from sitwations of depersonalization and alienation that
often characterize modern industry, particularly where there
is a preoccupation with Things, (The capitalization is Fine's)
to a situation involving some interest in, concern about,

ard interaction with people.

He svrgests that at this point older workers ought to be counseled into
careers of service in expanding fields in order to regain that sense of
worth,

3tockford produced studies showine grimly uniform evidence of the
aronv caused by the rap between idealistic expectations and the realities .
of the world of work, His three strdies wh'ch were sponsored throngh the
California Institute of Technologyr's Indnstrial Relations Center looked
at LONO people over a 20 year period and ascertained the extent of dis-
illusionment with their careers that the subjects experienced.70

Contribut ing facters to this disillusionment according to Litwin71
are the following: reduced concern for the external warld; lack of

sensitivity to new information; decreased pride in accomplishment and

the lack of establishing realistic and personally meaningful goals.
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He does supgest that achieverent motivations programs for the older

workers 1is ore solution, He bases substantiation of this intervention

g 72

on studies done by McClelland and Winter,
73

Fait cites the lack of clear research knowiedge about this dis-

illusionment; but she states that her own experience as a state supervisor

of te California Older Worker's Prorram was that of seeing dozens of men

who were hirhly successful professicnals who were seekin~ changes in career.

She did refer to a studf by lLockheed in California which discovered that
worker morale was lowest in the male executive and manapement personnel
and trainers between the ages of 3L ard 39 years; but that morale rose
steadily after that span. Perhaps morale risers were only those who
opted tc stay instead of making a change., It may just be the effect of
resignation that was referred to by Jacques earlier in this paper.
Awareness'of this growing disillusionment among professionals, as
well as the much discussed alienated blue collar worker,711 seems to -

coincide with Philip Slater's assessment of American society in general,

One berins to feel there is a severe gap between the fantasies
Americans live by and the realities they live in,

He roes on to say that one of the deepest human desires frustrated by
the American culture is that desire for independence. He describes that
as "the wish to share responsibility for the control of one's impulses and
the direction of one's 1ife."76 |

Perhaps the frustration is even mare palling to those who achieved
success only to find it empty. An interesting comment on this was made
by Murray Minér in an article on status inflation in which he opines that

equal opportunity + social inequality leads to status inflation and

thereby, no pain, He says even the successful ",,.reject endless
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striving because they have seen the prizes and know that winning is

77
losins,"

Sheppard veints out that concern about flexible or second careers
beccmes salient among those who sense the discrepancy between oricinal
aspirations anﬂ mid-life achiefements. He cites a study by Weiss and

_ Kahn of Detroit workers which showed that the amount of one's education
is positively related to the tendency among employed men to define work
as an unenjoyable activity. Sheppard further says that a person

...hardles these discrepancies for a long pericd of time

by successfully displacing fulfillment of aspirations into
into the future, but the day of reckoning does come.
y 78
A study by Orville Brim supports Sheppard's statement that

Such persons may constitute the rfroup for whom second-
career opportunities may be the most critical,

Sofer in his study of the work preoccupations of executives
found that there was a sreat emphasis on disappointed expectations,
These appeared to sive some impetus to changing careers.7Q

When ore reaiizes that he is not likely to write the "freat American
dissertation,” he must come to grips with his peréonal goals and his real

situation, Rather than be causht in a type of dance one could call the

pragmatic twist, weaving in and out of occupations, he makes an attempt

to seek a new creative way to fulfill redefined goals, Often these goals
change in such a way that the expression of ﬁ?w values, or at least
sﬁppressed values, are blatently manifested, This case is clearly exempli-
fied by that loosely organized group of middle agers, the Black Bart Brigade.
Through the communication mechanism of their magazine and a newsletter

they support ore another through agreement with the change and give practical

suggestions of how one can survive outsidd the highly corporate executive
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system from which they came,

Work Alienation

Another closely related frustration which may lead to career change
is work alienation, We will avoid getting into the esoteric nuances of
just how alienation among employees is to be defined, That subject has
rated several controversal books as well as a Heller School substantive
paper, (See David William's sutstantive paper,) We will view here work
aliemation as a psycho-social force which has led many in some occupations
to reduce work efficiency and others to simply change careers, This
alienation has been substantiated far more in the blue collar population
than in the white collar one.81

It seems, however, that the impact of technological change has been
to increase alienation, According to Wilensky in his study of the
effect of such chanre on the work, leisure and life styles of workers,
alienstion did seem to increase.82 He states in an abstract of that study

The net effect of technolorical chanres on the orranization
o work may be to increase discipline and reduce freedom on
the job, to centralize decision making, and to accent
hierarchy in the workplace and reliahility and flexibility in
the employee, The effect on the meaning of work will be to
encoiirage the spread of indifference, and perhaps, of aliena-
tion,

A study by Jon Shepard on automation and alienation amon: white
collar office employees showed that such phases as powerlessness,
meaninglessness and normlessness and self evaluation at work produced
different 1eve%s of hostility dépendiny uponsz the derree of differentia-
tion of labor..3

Many in the social science disciplines have dealt with the problem

of worker alienation, but few have foreseen or have yet substantiated
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that people would leave their occupations rather than adapt. Much of
the interventions sugrested for this problem have been in the realm of
seducing the workers to stay on the job through such programs as job
redesign, more music, breaks, cafeterias, educational programs, etc.
In a recent article in Innovation a discussion about the changing

concapt of wark specifically attested to the alienation of the professional
8L

s

and management sector: . ,
Problems of ‘*work attitudes' and 'working conditions!' used
to be confined to the blue collar areas; yet in the last
decade ar sc, such orpanization problems have begun to
invade professional and managerial ranks as well, and have
became a source of concern to many companies, The guestion
"What does the worker want?! now applies to the production
line man and manager alike, and its answer affects the
entire business community,

The authors of that statement have long been in the field of mental health
in work orranizations. They cite examples of people who leave hirh-powered
jobs in business who are taking a 30 percent cut in their salaries. Thej
allegedly do it in order to have antonomv in their jobs; to work in situa-
tions which reinforce their self-concepts and to take jobs which involve

their personal commitment to the job challenges.

Dissatisfaction With Pay, Status or Security

Another consideration among the frustrations at mid-life is that of
dissatisfaction with one's status, pay or security. This someti-es creates
a push toward a career change among some. Haug and Sussman use as an example
of that push the high school teachhr who becomes a salesman for more pay;
the factory worker who saves to open his own business; or the housewife

who seeks economic security ™y furthering her education, Hiestand!'s

“tudy of those reenterirg educaticnal milieus pointed out that on the
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whole they alleredly did not reenter for economic gain, The's were more

‘nterested in achieving higher status, more autonomy or secirity in their
86

new career choice,

The dissatisfacticn of employeecs with the pensicﬁ security of a
work organization has recently atitracted the attention of senste investi-
gations, 1In their findings it was revealed that many tragic cases of
eﬁployees who believed their pensions to be intact, substantial and as
assured as ttreir insurance policies only to be left with nothing existed
as witness to the insousciance of employers. To their dismay these employees
found themselves being laid off just prior to their full retirement eligi-
bility. Others found that the closing or reorganiztion of the employer
campletely denied the employees their pension benefits.87 Concern by
employees with ‘his hoodwinkine of them has caused some who were previously
afraid to risk career change to recognized the iack of security in their
tenure, Some have sought more security hy seeking careers with more
assured fringe benefits,

Dissatisfaction with status was supported in Sofer's study of men in
mid-carecr when he compZared the satis”action with the career status of
three age groups of men., 6Of the three groups, 2¢-3L, 35-Ll and 45 and
over, he found that the middle froup was more dissatisfied., He states %

The middle categary were distinctly the least satisfied;
nearly half of them felt they had not dore as well as they
expected and about the same proportion felt they had done
worse than their contemporaries at school,

One can only speculate about the impact of status, pay and security

frustrations on movirg people to change careers since there are no studies

to clearly substantiate this suggestion.
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Guest for Exciting or Socially lseful YWork

Another condition leading to a chanse in career which is given some
attention is that of the quest for exciting or socially useful work., It
is thought to be an expression of one's frustration with an occupation
which does not seem to have in it any intrinsic worth. The result of what
ilaslow has labeled "meta-motivations," the self-actualizing individual who

is essentially gratified in his basic needs moves on to become motivated

in other ways,

In Biderman's study of the middle-ared retiring armed services pro-
fessional, a large percentage of those men sourht just such expressions
in their newly chosen occupations, .eaching, for example, was greatly
ntilized as a sequel to a military career, Riderman sugrests "The con-

gruity of this career with the public service imaee may urcount in part
8o
for this special emphasis,"

John Gardner in his book Self-Renewel sees this altruistic urge

as one which keeps alive the meaning far so-called "burnt out executives,"

%0

He says

Despite almost universal belief to the contrary, vrati-
fication, ease, comfort, diversion and a state of having
achieved all one's goals do not constitute happiness for
man,

«es8very human being should have the chance to enjoy the
comforts and pleaswres of food living, All we are saying

here is that they are not enough. . If they were, the large
number of Americans who have heen able to indulge their

whims on a scale unprecedemted in history would be deliriously
‘happy. They would be telling one another of their unparalleled
serenity and bliss instead of trading tranquilizer pre-
scriptions,

Tn his chapter on commitment and mraning he affirms that search for
meaning is objectively intellectual. Man produces lerend, theories and

philosophies an? out of his - impergonal search for meanine modern science
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91
has developed., However, Gardner points out

«soman has never been satisfied to let it go at that. He
has throu:hout history shown a compelling need to arrive

at conceptions of the universe in terms of which he could
regard his own life as meaningful. He wants to know where
he fits into the scheme of things. He wants to understand
how the great facts of the objective world relate to him
and what they imply Tor his behavior., He wants to know
what significance may be found in his own existence, the
succeeding generations of his kind and the vivid events

of his inner life. He seeks some kind of meaningful frame-
work in which to understand (or at least reconcile himself
tc) the indignities of chance and circumstance and the fact
of death. A number of philosophers and scientists have told
him sternly that he must not expect answers to that sort of
qrestion, but he pays little heed., He wants,in the words
of Kierkegaard, 'a truth which is true for me.' (L) He seeks
conceptions of the universe that ~ive dignity, purpose and
sense to his own existence,

.s.vWhen he fails in this effort he exhibits what Tillich
describes as the anxiety of meaninglessness --'anxiety
about the loss of an ultimate concern, of a meanin» which
gives meaning to all meanings.,! (5)

The push for volunteerism is a somewhat weaker expression of this
seekinp, It is interesting to note that some companies,such as General
Fjlectric;, try to put their executives on a released time basis to
pursve community activities ...whether it is for the benr.fit of the
employee or the public relations of the company is not clear. It generally
seems to this skeptic to be a coopting accomodation which keeps the
executives/?‘xxa‘nd if needed. ‘,, On the one hand, riving vent to the employee's
need for expressing his meta-motivations, on the other hand, keeping him out
of the way of the younger, more agressive Mtuned in" executiVes or managers,

Interestingly, a proposal by Gross of the Claremont Colleges to establish
2 center for corporate executives to chanre careers to the not-for-profit

sector states as its purpose: "The Center for Changing Careers will serve

as a brid~e between work that is stultifyinr and personally unrewarding,
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and activity that more meaningfulTy meets th~ reeds of the participants,"
Haug and Sussman found that the quest for a worthwhile service occupation

important as a reason their second career students chose rehabilitation

93

counseling,

Tn a study based at Yale University by levinson (1972) it was found
that » distinct adult development stage for middle-aged men between ages
35 and 50 seems to occur, During this stage priorities shift and careers
become dissatisfying, Negativé reactions to this cordition of frustra-
tion and dissatisfaction are thopght to be alchoholism, divorce and
poor “ob performance.gh Positive reactions have been thoucht to be the
throwing of oneself into social and political movements (ie., the new
politics, environmentalism, consumer advocacy, etc.).

The Claremont proposal mentioned before sugrests that these skills
of experienced leadership and administrative skills of the nation's
prime talent (whom, they argue, are peculiarly vulnerable to this demise)
could be tapped for use in the especially needed not-for-profit sector,
It is a way of capitalizing on what Ievinson and Jacques see as the
shift in middle age from concern with personal aggrandizement to concern
with ideals and causes. A study by Flse Frenkel-Brunswik supports this
shift in roal emphasis at middle age.

By whatever mechanisms one uses to subdue the need for a career
change in a more useful and exciting occupation, the frustration with
one's present career has been shown to be apparent enough to senerate
a propesal such as the Claremont ore.

Tn summary all of these descrihed condit‘ons of frustration from

inability to perfarm to the quest Tor socially useful occupations can

32
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he thought of as career chanpe "butt kickers," lHowever, imless one
does as Levinson suggests, face the crisis, there would be minimal hope
for crnstructive chanve., He sees as constructive action the following:
first, that one recognize that he is ol:ier, less "tuned in", exhausted,
unfulfilled, lonely, etc., and thcn in his personal and business life
that he renerotiate his marriage and make rew frilendships in order to
develop companionship; next, that he become future~oriented by becoming
actively invelved in cormunity or leisure activities that have some en-~
during purrcse hevond his job; and that he should exercise a renerative
kind of leadershiv in his work and leave the creative efforts to the
youn~er men, éhifting from "quarter-hack to coach, from dar-to-day
operations to lonr-range planninf*..".06

Levinson is, of course, saying to adapt to these frustrations
rather than change careers., Assuminr that one has the choice, his
apprcach is one to consider., However, for those who decide to move
on rather than to adapt, I want to deal in the next secticn with
the second step in the process which moves the career changer into

the extermal mreconditions for chanre, piven that his frustration

was a onredisnosition toward that chinre.

Scme Precond® tions Relating to Career Change

"Being in the rirht place at the risht time" is a cliché often
deseritinc how ore successfully acccrmlishes something, Tor a career
chancer this can be as fortinate as being in the wrong nlace at the
right time, 8nch conditions as earlv retirement, job closures, family
disrupticn, sndden availability of financine, enzcnrsrement by friends

an”d associates are amons some of the more salient comnlitions one sees
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as fertile for career changers.

For a closer look into these preconditions which essentially put
one on a different "escalator" as mntanhorically described by Becker
A 97 -
and Strauss, an atterpt is made to pull torether the opinions and studies

about these conditions,

Farly Retirement

Although Becker and Strauss surpest that "In all careers, there doubtless
ar~ some points at which switching to another carerr is relatively easy.“98
one push which is not considered easy by many is that of carly retirement,
The statement that "Pressuresfor early retirements have gained powerful
momentum in rccent years." was made in a preface to a Senate Committee
hearing on cancelled careers in which it was declared that involuntary
retirgment was increasing - especially among federal employees of middle
age.Q/ A study by Heidbreder100 showed that those between ages LO and
60 were frequently counselled out or "bumped" out of their jobs with a
reduction in pension benefits and no . offer of help in job placement
elsewhere,

TFor these involuntarily retired a carser chan~e may ¥well be a necessity
since a Tederal cut rererally is eflfective throughout the bureaucracies
which could use those skills, Stetson101 in his case descriptions of
those who were startins over at middle ape cites several of these victims
¢ change vho turned to self-employment, or develoved leisure occupations
into careers or even adonted a much lower standard of living and liked it.
As forced career changers they were the hanpy consequence examples; however,

there were no doubt many others who did not 1like the change and were unable

to step into new rcles, Parnes, et., al., found that voluntary. job changers
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{nc* necessarily career changers) did evidence’much greater‘satisfaction
with their occupation than did the non job changers among both the blue
collar and white collar employees.loim

An example of the process of career changing which seems to occur
vith relative ease is that of the retired military, Already discussed
above in the section on career campletion, these early retirees,whose
averare age is L5 and becoming lower, have assimilated fairly easily
into civilian careers. Janowitz and Biderman ir their stndies of the
professional soldier looked into the post-retirement occupations as
well as the pre-retirement planning of their subjects, They found that
among the preconditions for a successful switching were the generous
revirement pay, comections with fcrﬁer collearues who retired ahead of
them and were in civilian jobs, a push by private business to hire what’
they believed to be skilled leadership, preparation for a new career by
furtherins their educatior while still in service, and some mechanisms
for pre~retirement counseling within the structure of the armed serv:ice:s.lo3

With the exception of the generous pensions, all of these steps in
one way or another certainly seem to be typical of any early retiree's
potential oppoftﬁnities to slide easily into another career, Vhen one
looks at the Biderman data on just what occupations are filled by these
mititary retirees, one sees what could he termed a lateral jump into a
bureauvcratic situation similar to ihe military with its hiersrchical order
of status, tasks, specializations, etc. One wonders if the large number
who were recruited into college campuses as teachers of science during

the post-sputnik phase had any more difficulty than civilian teachers

with the burreoning crop of youth in the '60's,
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Like many other employment situaticns, the career change ease is
orobahly very depeqdent on "who you know." It would be interesting to
research vhether that factor is a Egz precondition to entering new careers
bv those who make chanves due to early retirement.

Mid-Career Clinics

As a facilitating precondition which is probably crucial to the
career change vrocess,the availability and accessibility of mid-career
clinics rates hirh, They do exist and seem to be pgrowing, A brief de-
scription of some of these mechanisws will be helnful,

John Gardner, when he was still head of HEW, proposed in 1967 before
a senate hearing that such clinics be established in order to accommodate
rapidly increasing employment due to obsolesced gskills and to offer oppor=-
tunities to those who retired early whether voluntarily or :i.nvolun‘l;arily.10’4
Altheogh theHSpecifics of this proposal will be dezlt with later in this
paper under the section dealing with rroposed interventions, it is interesting
to note that the private sedtor was already developing some of these clinics.

The most popularly known clinics are those which developed when the
clergy in tﬁe 10A0ts sought to change their careers during the disillusion-
ment with the organized church, (Although I do not have access to the
names pf these clinics, there are several in New York City and San Francisco
which i know have met the needs of some clerery friends of mine,) The carcer
change which Seems to have ocrurred most frequently among these clersy is
to careers requiring similar skills, such as teaching, social work and counseling.
Probably the most recently reknowned case of clergy change was in the reverse
direction - Bishop James Pike left his successful law practice to become a
clergyman ard Malcolm Boyd left a successful Hollywood business career to

become the "espresso priest." OGCreeley at the University of Chicago has

some tentative research into this particular group of career changers,
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althourh it is not clear what part career clinics play in this move,
Several universities and colleges have sponsored sich career clinics
which seem to especially have a laree female clicntele. The Radcliff

and Wellesley prorrams started a decade or more aro are examples, State.

© University of New York at Buffalo has an onpoine nrosrram for any persons

in the community who are seekins specific help in counseling toward a new
106
career,

The already mentioned Claremont proposal”incluges in its pro:ram
the opportunity to be a part of an "elite corps" of.execntives and pro-
fessionals who will be resécialized and refocused from careers in the
corporate world to the non-profit sector, Stringent preconditions to
beinr selected far thié program include a fee of $10,000,00, a orne year
commitment to the prosram, and not having as reasons for éhanging careers
the usually problematic ones - that is, they specifically caution}o7
Those forced from jobs, early retirees, the technolosically
obsolete, men seeking 'alternative 1ife/work styles! or
'a way ont' will all be consciously excluded,®
Tn New York City there are several such clinics wh?ch specifically
serve the function of easing career chanre for anyone seekins such changes,
According to psychologist Levinson these clinics tend to have people come
into théir arency ‘or a few honrs a week for counseling over time, Already

mentioned are the s'rvices maintained for several years in the military For

this purpose of second career counseling., This service is called the
108

~ Retired Activities Section of the military, Advertised in the

Black Bart Brigade magazine and in Vocations for Social Change are

such clinics which are particularly geared toward the drop out career
109
changer of middle age.

Generally, all o the above mentioned clinics state that they are
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not employment agencies; rather, they state that theyv are the transitional
mechanisms by which one can mest easilv and effectively enter a new career.
So, for those who would hypothesize that career chanrers have certain
personality traits such as beings hi-hlv motivated risk takers, an
additional factor may bhe just simply having the availability of such

mechanisms as mid-career cliniecs.

Dislocation Ez External Forces

Another precondition to career change which is probably the most
blatent one is that which thrusts men into Job changes, and to a lesser
extent, career champes, is the effect of dislocation by external forces
such as the closinf of an occupational or-anization. For example, the
closing of the Boeing plants in the =ztate of Washington; or the aero-
space electronics industry cutback which caused many to lose their em-
vloyment on the Ronte 128‘comp1ex near Roston,

Similar layoffs have been studied for effects on reemployment. A
study hy Palen“énd Fahey of the Gtndebaker shutdown in 1963 showed that
the most important factor a“fectinr arn individual's success in finding
another job was age.110 This has heen supported by other studies which
found similar consequences relatinr to age - middle age included.111 One
of Palen and Fahey's findings whieh was contrary to the findings of studies

112 113 11L
by Chinoy, Lipset, and Bendix and Blauner, was that not many
blue collar workers would go into business for themselves for a career
change. In fact they found that if anyone thoﬁzht of self-employment as a
response to forced unemployment, it was mostly the middle-aged white

collar workers. This is in keepinf with preliminary {indings that Jacob-
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son of the Brandeis 'miversity Nepartment of Anthropolory has shared with
me regarding his stdies of the disnlaced engineers on Route 128 ~ that
many do seek to develop their own businesses, usually by the combination
of several of those who were affected by the cut-backs, Of course, most
of these businesses were related Lo their skills as electrical technicians
rather than to shifts in occupational field.

In a study by Dyer of middle-apged middle manarers and their success at
reemployment, the factors most closely related to finding reemployment
were the number of dependent children, financial security and job search
Behavior. DNyer did not find age to be as important a factor (although his
population were LO year olds and older, so no comparison with the younger
worker was possible,), He did find that those who succeeded in petting
employment of comparable status and salary were the "hustlers," or those
who "attacked the task of Job-hunting with a sense of urgency and dili-
gzence.“]'15

Tn Hiestand's studv of those who actually changed careers after 35
he found that not many made H&?t he called a "9 degree turn" in careers,
but reﬁained in similar fields - esrecially if the circumstances for change
related to forced unemployment.116

Although this forced circumstance of career or job change as the result
of economic or organization which throw people out of employment seems to
be increasing, there is littie evidence to actually show in what occupations,
if any, middle-aged people are reemployed - that is, are theyreal changes
based on contingent circumstances or just changes to similar occupations
to those held before?

As a continecent yprecondition to career change, however, forced unem-

ployment by extermal societal circumstances has enourh saliency to merit
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the concern of the U, §, Senate to submit a bill which has as its purpose
"to provide increased employment opportinities for middle-aged and older
workers,.," and "to establish mid-career services proframs in the Department
117
of Labor for persons L5 vears of afe and older,! Although this proposal
will be discussed later under intervention. sfrategies, it is important to
see that a condition to career change can be publicly supported.
In Sofer's study of these contingrencies, both from the executive's
and the organization's point of view, he states in his chapter on "Career
Concerns arnd Hazards" that very real layoffs of redundant middle-aged men
took place, leavirg those still employed terriﬁly uneasy about their futures.
Tew, however, opted to leave the orpanizations for another job unless forced
118 119

to. Certainly, as Hurhes sugrests

Part. of the study of careers is the discov-ry of the

actual career contingencies of various kinds of work

orpanizations and the results for the careers of

individuals,

Family Crises

Often discuésed, but not really studied, is what one mirsht call
latent continrencies which make career chanpe a possibility, if not an
escape, These are the middle-are family crises such as the death of a
spouse; or the illness of a spouse, &ven more frequently, the crisis
of family disruption by divorce may have some impact on career changing.

The first career changer to do é 90:degree turn in my acquaintance
was a priest in the Episcopal Church who, upon getting a divorce 10 years
aro was circumstantially forced to leave the priesthood. He became a
banker with the Chase Manha"cten Bank in Mew York City., ‘Hiestand has
implied thot nnderlying many of the overt reasons his 35 and older popu-

lation gave for charping their careers was an indication that covertly
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the change was stroncly influenced by a variety of family disruptions,
For woren he found continuing educat.ion for future employment seemed an
obvious step after a divorce for reasons of economic survival as well
as career motivation,

Although there does not seem to he any data available specifically
relating to the idea that divorce, or family breakup, in particular, is
a salient contingency which hastens or give ﬁfﬁ)etus to a career charnge,
Ievinson sugrests that it does appear that at middle age men seem to
chan-e both careers and wives.121

Such speculation may be tested as more studies of the increasing rate
of divorce is looked at more carefully. Allusions by several studies do
imply a relationship between family disruption and career change., Zeller
seems to find evidence that a change in marital status does relate to
a chanre in labor force status.122 In the Parnes, et. al. study of pre-
retirement years, some of their data surcested that marital stability
and occipational stability were clearly r¢=-.la'c,ed.123 Sofer, too, considers
“rom his study that there is a close rela tionship between dissatisfaction
with marriage, etc. to one's pleaswre in his work or vica versa. Arnd a
final example is the statement of the director of the mid-career counseling
center in Ruffalo that thrare is a high correlation between new career and
marriare conflict or dissolution. Particularly, in dealing with career
seeking women, the director supgests that women seem to seek resolution
in career and marriage simultaneously,

In assessing the significance of family disruption as a key factor

in career change, further study would be necessary with some caution

about msking any sirple factor a causal one,
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Availability of Tinances
Probably as important a precondition as any contingency is the availa-

bility of monies in an opening field of interest which serves to enable
career change with some ease, Examples of.such monies (before the Nixon
axe) were in training grants for health manpower and social work which
enabled people to change their careers as well as further them.

This factor of available money was of particular interest in Hiestand's
study of career chanrers, Available financing literally "fell™ upon some
of his population thereby making a carééf change much more attractive and

12hL
easier to facilitate,

Sheppard in his study of hlue collar potential second careerists
found that 35 per cent of - 140 workers forty years of are or older would
opt for a second career if financial opportun’ties (*enourh money to sunport
yourself and youwr family") were availasble - and that those workers wéuld
preferably be in jobs really different from what they were presently
doing.125 Obviously, financial security for some would be a prerequisite
to changing careers., Hiestand, however, did find some'ip his study who
made the necessary economic sacrifices because they wer; more intereésted
in changing careers than in increasing their later income. That is, money
was neither a primary motivation or a particular hinderance to their career
chanse,

Movement into developing professions, however, unquestionably is
enhanced by the availability of finances; otherwise, for example, Heller
schodi at Brandeis 'miversity might not have its present student body
pursuing perontolory, or indeed, the whole social welfare field. The impact
of *ederal fimancins in the form of training rrants is a clear example

of the developinr impetus it rives to a "onickie" profession. Its with-

drawal even more clearly illustrates the impact on manpower resources .
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- especially in fledgling professions such as perontology.
126
Janowitz has suggested that commitment to the military career
has lessened as increased civilian financial opportunities have increased.

He states

Like all professions, monetary considerations are important,
ard in the most vart, the speclal advantages of military
retirement provided that lifetime (which was 30 years of active
duty service) was a powerful career incentive in weighing
the altermative oprortunities outside of the armed forces,
But the expansion of civilian retirement prosrams and the
emergence of the tyvoical 20 vear career have weakened these
monetary attractions that operated in favor of the military.
0f all of the precondition contingencies that compose the second
step in the process of career changing, availability of financial security
is no doubt important., Some interventions relating to this factor, var-
ticularly in continuingr education, that are in operation in other coun-
tries will be described later., However, it is important to note that
this factor has not gone unnoticed in Denmark, England or Germany for
they make financial support a major part of their career change programs,
"n summarizing the career change contingencles which seem to be
important, early retirement, mid-career clinics, organizational change,
family disruption and financing all seem to have substantial +“nfluence
on the path one takes with his occupation. This leads us to tﬁe next

step of describing what accesses one may actually have to alternative

careers,

Access jg Alternative Careers

In Recker's discussion of the career of a marihuana user, he
cites a crucial step in i.he process of that career as one of having
access to alternatives - that is, one can become a marihuana user only

127
after he can get it, This seems analagous to the process by which
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the career changer actually changes careers., As Murray, et. al. suggest

The existence and quality of job alternatives or opportunities
which an individual perceives as available plays a central
role in his ~cting on the dispostion to chanre Jobs,

Occupational Grapevine Information

Word of mouth, or the "occupational prapevine,'" seems to have some
importance in involvinr middle agers into the notion that career chanpe
is possible. Fine in his discussion of older workers in pursuit of new
carerrs points out that careers for older workers are especially available

Q
in the service field.lzl Whether it is the job of "coaching" yvounper or
disadvantaged workers, the correctional field as community models, en-
rironmental concerns or physical, social and cultixral prosrams in hos-
vitals, community centers, etc., there is a nsed/;or assistants to the
professionals in these fields. Muchof the recruitment of these older
torkers has been done by "somebody told me" contacts, Hearing about
these programs, particularly when the Community Action programs were
at their height caused many older workers to get back into, or to
chanre their jobs ito more service oriented work. That is, these
oprortunities were publicized and ava?lable.130

Tnformal as well as formal means of communicating about opportunities
srem to have an immact on career changing. FExamples of this are found
in Hiestand!'= study in which phrases similar to "Someone told me about
this chance to ~et financial aid to po back to school" sparked peonle
to chance carerrs.131 He found few actnally élanned ahead methodically;
but just grabbed the opportunity when it arose,

Many journalistic accounts of carcer chanring seem tc indicate

that the "heard about" flash opportunity was the carrot that seduced

the frustrat~d work horse to hreak out.of his occupational corral.

44




L2~

Examples of this are particularly replete in Stetson'!s account of new
132
careerists,

An interesting communications means for the middle-ared career drop

out is the aforementioned Rlack Bart Brigade magazine, Its'cover states

"Black Bart Rrigade is an anti-profit pnlication devoted to the en-
richment of life,..and refers to anyone who has learned how to pursue
life ontside the confines of th system."133 A responsive subscribing
readership of 500 people seem to ntilize this magazine and its "why and
how to do it" articles to make dramatic, deviant changes in their careers.
From Harold L, Sheppard to Shimone Gottschalk interest in this unique
response for middle agers has been stimulated.A Perhaps agréement that
occupational malaise or frustration is closely as’oclated with such state-
ments as the Black Bart Brigade editor, Irv Thomas, has made. They are
"We have warped ourselves to conform to one-dimensional systems" and
",..that we are living in a society where there afe no longer any movers,
only the'moved. Wore correctly, these are the shoved, the manipviated,
the disvlaced, the distorted and the used."lBL1 Many of the studies cited
have confirmed that lack of autonomy felt by employees has much to do with
their frustration.

Just as the marihuana smoker ce~ts into usa:‘e beca'se someone says
"Hey, try it; you'll like it,." one conld sppchlate that career changers
can likewise bte brought in by the srapevine, First, one neceds a fertile

field, Although prescnt evidence doesn't point out how fertile the field

is, the flowering of career chanre seems based on where the seeds fall.,

Ieisure Time

Another support to changing careers 1s receliving more attention
recently, That is the redirecting of one's avocational interest or

leisure time activity into a career,
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Examples of this altermitive career change abound in the journalistic
literature; however, some studies are beginning to show this as a fairly
common step in the direction of a career change. Whether it is the écono-
mist turned opera sinrer; the husinessman turned winemaker; or salesman
turned sailboajcv,;‘_charterer, Clague sugrests that ",..there is a large group
of middle~aged workers who want more leisure,- Trhey want anmgggupation
which combines work and leisure in a haopy combination."135 \éoﬁa seem
to go all the way and male the‘r leisure activity their remunerative
occupation, rafher than trv to use frustratine werk as the snpport for
the leisvre interest,

Hiestand cites examples of social service supervisors who turned to
English Literature, é missionary te lingulistics, an interior designer
to educational administrator, ard so on. All of them had another leisure
time consuming interest whichécaused them to make a clear career switch
to that leisure occupati.cn.l3

In a stidy of retirees and flexible careerists inltiated by the

research committee on flexihle careers for the Gerontological Society,
a revort on th= factors influencins career change notes with interest
the irpact of leisure on career chanring, ",..There is a comnection,
~at least subjectively, heti'een a2 nerson's leisure and work activity,
Thus, the nature of a job history may depend on the nature of a leisure
~istorv for many ﬁndividnals."137 0liver's study of the "Céreer and
Teisure Patterns of Middle-Ared Metroprlitan OQut-Migrants" found that
Jjob chanres gor this rroun were as nimerous sfter are L1 as prior to
that age. H

Hearn has produced a study of interest about second carcerists

who became artists after retiring or after their family responsibilities

had lessened. Most of these subjects had diverted their early ar+istic
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interests and desires to remuncrative careers which were less satisfying

to them., UWhen their chance came, they devoted their energies to their

139

®irst Tove - the artistic career. MHearn suggested that
essan aicd to retirement satisfaction (and nre-retirement
leisure satisfaction) would be mid-life training in activi-
tiers which may bring income to the jndividnal and afford
him a valued self imare enhanced by reference group af-
filjation which carries over intc retirement,
Vore stindy is certainly in order abont this relationship of leisure

occupations to oné's reminerative occupalicn and its impact on career

change choices.,

Association With Career "hangers

Another consideraticn that has th2 impact of pulling middle agers
into changing careers is that of being loosely aégociated with a communi-
ty of career charmrers. A sort of "7if he can do it, it must be possible
for me to do it" attitude pervades. Certainly, there seems to he some-
what of a proselytizing game which goes on between those who have made

occupations,

It was sugrested by Riderman that a factor influencing what careers
r*litary retirees chose was the outside contatts of the military with
their collearues who were emploved in civilian jobs. Among the military
retirees there is a larpe community of those who krowing their friends are
soon to retire will aporise them of the availatilitv of particilar employ-
ment, This may be dore “or two reasons: to five friends contacts for em-
nloyment, and to snrround one's own job with reople who have been socialized
by the military. In a small liberal arts collere and a hospital with which

I was associated, I observed that many “ormer military careerists had access
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to their new occumtions as the result of nrior friendships in the military,
And, indeed, even those who did not previously know one another and who were
in a position to influence hiring wonld prefer military personnel to other
applicants, There is additional evidence that the military tend to have
civilian employment near the military family where there is access to
facilities such as commissaries and hospitals -~ not a small contincency m

in determining the second career of retired military according to Janowitz,

Judging from the letters to the editor of the Black Bart Brigade,

one of the appeals of the movement is that there are already those ex-
perienced career drop-outs who can guide and lend a hand to the neoph}rt,es.lh1
And another already existing community of career changers among the

clergy and nuns has relevance as a support to those clergy who leave

tte ministry to pursue secular careers. Such organizations do often use

a sort of proup therapy technique as they aid these particular changers

in their career transitions.

Career Mobility and Occupational Fxpansion

Finally, a continpency having an impact as an alternative to an
unsatisfying career has been access to opening fields with rapid mobility
as an attraction, 0Often these fields have concurrent financial assistance
for furtherins one's education and trasining. According to Hiestand's
study, this factor weighed heavily in choices that his population made,
Social work students seemed particularly to have jumped on the career
escalator because the alleged financial support and rapid career mo-
bility was so a'c,'c,rac'c,ive.lh2 Sometimes these opportunities were offered
within one's organization and sometiwes they were opportunities outside
the career field of the second careerists he studied,

: 143 :
Haug and Sussman support the view that career mobility and occupa-
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ional expansion aid in career change, They state:
Rapid expansion of an occupational field is a necessary
but not snfficient condition for second career oupor-
tunities, Fven a rapidly expanding field may not
provide easy openings if entrance requirements are
S0 minimal as to attract larre numbers of aspirants,
Shortares of help occur when rapid expansion is ac-
companied by the demand for some measure of specialized
training. Tn these fields, also, the prospects for
rapid mpbility and early achirvement of elite status
within the work system are a special attraction.

In attesting to this idea in the field of counseling I*Ic(]owanlbh
agrees in his discussion of the developmnt of counseling that it was
aided by the factnrs cited b Haug and Sussman,

With such access mechanisms as the fowr just described (communication,
community, leisure occupation and career expansion) available to the
notential career changer, such a move hecomes more probable, - Although
the 1s8t one mentioned (of available training money for expanding occupations)
may cease with the present direction of the federal administration, there
are svecial onportunities which should be mentioned in closing this section.
This contingency is peculiarly attractixe in the Boston area, It is the
availability of the educational milieu which makes educaticnal advancement
not an insurmountable means to changing careers, Some can gradually change
careers by this means while still occupied with the old career, Women,
of course, suit this pattern; but there are cases of "leaves of absence"
and "educational leawe" and just plain work schedule adjustments which
make this alternative mechanism usable. Hiestand discovered in his study
that areas such as Boston are igportant factors, He says:

However, a metropolitan area turned out to be a significant
delineation of the options of middle aged persons in quite
a dif ferent way, By and large, metropolitan universities
serve commnting students, whereas rural universities serve

students who move to the campus. Because of ties to family,
home, job, etc., middle-aged students are usually commuters.
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¥rom his studv he concluded:

Only in metropolitan areas can there be a sisnificant number
of qualified middle-ared persons who désire to.attend
professional or rraduate school.

This fifth continrency of available educational and tr_aininp insti-
tutions is tre final one t be discussed in this section on alterative
mechanisms available to career changers., Besides these many mechanisms
which can aid a person in changing his career, whether it is his own
feelings, his circumstantial conditions, or his access to alternatives,

we reed to consider the restraining factors which often prevent people

from considerifig a new career,
CONSTRAINTS ON ENTERING A NFW CARERFR

There are many barriers to moving into a new career. Some of them

will be considered here.
16

In discussing career concerns and hazards, Sofer observed

eeed cCareer involv~s substantial parts of one's life
commitment to particular tasks, collearuss and orpan-
izations; and claims to a narticular type of identity
and sccial rerutation, Fntry into a particular occupa-
tion or structure involves putting an irretrievable
portion of time into s marticular jJob., A realized mis-
inmvestment and attemrts to correct it nescessitate a new
start, Such realization often comes only after a pro-
tracted prriod of reality testing when the person may
be faced with the choice of continuing with something
about which he is uneasy or tryinr somethirg else
which is an unknown quantity for him and when, for all
he kncws, he may also be unhappy or unsuccessful,

The very real factor of risk is thereby a constraint which
may keep many frustrated new career potentials from ever taking the
step. (General attitudes toward the middle aged in school (See Hiestand)
and general opinions ahout middle-ared learning ability certainly make

the element of risk more salient to potential career changers.
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Perhaps for t-ose who do change carcers we would find that they
are people attuned to taking risks and are high achievers, To my knowledge
. 1L7
no studies have substantiated the first speculation, Haug and Sussman,
however, in their findings did suggest the importance that risk plays,
The second career phenomenon is most common among married
women, among those who have already achieved middle class
occupational status, and among younger persons seeking
upward mobility, Two of these groups may be presumed to
have a minimum of risk in entering a second career,
The married women are not likely to be the sole earners
of their families and are probably not endangering
their livelihoods by a job change. Younger persons are
apt to have a relatively low investment in a prior career
and thus are risking less in tenure and status by seeking
advancement in a different 1ine of work. It is
apparent that the element of risk is one variable to be
considered in studying the second career phenomenon.

A11 the attractions to a second career, such as autonomy, service
orientations, status and financial rewards, are often o“fset by the
lengthy training réquired. Certainly in the professions this constraint
has very real implications when one considers the trade-of between
present security and delayed rratificition, most clearly exemplified in
the medical profession. Moore in his description of the professions
particnlarly alludes to this descriptive prerequisite as a barrier to

18
becoming a professional,

An individual may want to change careers but not do so because
attractive alternatives are not available, Of those who did opt far
the long training period, Hiestand found that middle-aped persons who
reentered the academic settine were often discriminated against in
admissi oris, in fipancial rranting and often were assessed as being

problems in that settinp, There were conflicting opinions about this

latter barrier which h~ explored in his study., In di scnssing these

51



-Lo-

admission attitudes, Hiestand said the followine:
Many admissions offices confess to beine concerned
about the basic resson that an applicant tries
to reenter school at a laler age than nsual, The
reason for reentering is sren as a strong clue to
the orobabilities of completion as well as having
some bearing on the functior of ths school., For in-
stance, if an applicant has fajled in his previcus
line of work, most schocls would be extrermely reluctant
to admit him, On the sther hand, *f the previous werk
was stultifying, and particularly if it involved
a conflict betwee;: cnmpetitive and nonccupetitive
values, many sckiois may be more favorably inclined,
0f conrse, if #2a oider applicant has been a success
and now states that his interests are rhanging,
there may be little resistance to him,

He found in addition that there were some admissions officers
who viewed, for example, that the time invested in petting a doctorate
was not economical for middle agers since quantitatively there would
be lewer vears of productivity rained than for such an investment in
a younpger pearson,

As an inhibiting constraint to career change, length of training
with its concommittant problems is clearly a salient one for would-be
career . .. .3,

Aside from the barriers menti-ned in the admissions policies for
those middle agers who wish to return to an academic’ setting, there are
other age-related problems,

At middle ape, many family responsibilities reach their apex of
demand - that is, children are going to college; there are ailing parents
to support; expenses for health care increase; and the stondard of living
and style of 1life become more expensive, If these demands persist and

ore cannot make the trade off for a more satisfyine carecer because he

feels these oblipations to be serions, he is trapned,
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Tn addition to those responsibilities a middle-ared person might suffer
from what Sofer calls "status asynchronization" and "age asynchronization! -
that is, at a certain age, one is suppdéed to have achieved a certain status
in his career or be labelad a fajlure (such as a dowrwardly mobile bureaucrat).

He says "Success in a career, as judred by the person himsell and his col-
150
learues, is closely connected with age."

Making the prade at an appropriate ase may be a strong deterrant
to those who are desirous from entering a new career - especially where
their status mobility micrht suffer., Cain, in his discussion of the

phenomenon of ape-statins asynchronization stated tha2t persons caught in
‘ 151
such status ambiguities are put under considerable stress.

The requirements associated with entering a new career constitute
another constraint. OSome of those requirements have already been men-
tioned such as more training, However, in a more subtle way there is

the whole socialization process by which one goes through the "rites
152
of passage", so to speak. Sofer points out that

The induction phase of entry into the organization is usually
only the first of a sequence of formal training events,

These seek at the overt level to convey knowledge and
technical skill relevant to the effective operation

of the orranization, Somewhat less formally and de-
liberately, massive communications are bein~ made about

the values sought and prized in the organization and the
types of interpersonal behavior, personality and de-

meanowrs that are acceptable,

Moore agrees w'th Sofer in his description of thatl iﬁduction
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mystione,
The bond established by shared mysteries, exemplified
in technical lancuage and common styles of work and
often even common attire, hespeaks a consciousness of
being set apart, and insistinr on it,
The middle-aped person who wishes to move into a new career is

probably aware of that nprocess of socialization which is time bound
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making entrance into a career more difficult, An example of this con-~

N
B

straint is that of a middle ager who becomes a lawyer without having
already established those ties which are so necessary to career success -
friendships with county courts, judges, politicians, businessmen and

the 1ike - a formidable handicap. 2,
1

Fine snmmarizes many of these subtle requirements when he states

Task performance is not the heart of the matter. What
matters are the rites of nassage - the commitment to
training, to attendance at authorized schools, to secur-
ine credentiels, to memberships in professional organi-
zations, to subscripticn to a code of ethics, etc.

A fimal constraint to be considered here is that of seniority
' by the congress
and status being non-transferable. Studies/into the lack of portabili ty
155

of pension plans shows that this can be a handicap to career mobility.
This whole problem was summarized rather clearly in a background and

issues paper on Income prepared for the 1971 White House Conference

on Aging,

Pension portability refers to the transfer of pension rights
from one plan to another when a worker changes employment,
The question of pension portability is intimately related
to the nature of pension payments, If pensions to a worker
Were considered as gratuities from an employer as rewards
for loyal service over a long tenure, the question of

an employee's rights to his pensions theoretically would
not even exist either under voluntary or inwvoluntary
terminatior of employment. However, if pensions are
viewed as part of a warker's compensation, consisting of
current payment of wares, deferred payment of wages in

the form of retirement pensions,and other health and
welfare fringe benefits including paid wvacation and the
1like, then the question of pension portability takes on

a8 new dimension. :

Either voluntary or involuntary departure from em-
ploymernt may disqualify a worker for any ri-hts to a pension if
the worker has not met the age and/or service eligibility :
for vesting. A worker who voluntarily quits the job may
not be too concerned with forfeiting part or all of pen-
sion rights because presumbaly the new employment has
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offered better terms, However, for a worker who is
involuntarily discharged fros the job, forfeiture of
pension rights will cetainly add to the ag:ravation

of job loss. In eithe * case, so long as pensions are
part of a compenstaion packase, giving up of that portion
of wages that is deferred reaises the onestirn of equita-
ble treatment ow workers with shorter tenure and

younger ages vis-a-vis those with longer tenure and older
ages, Tre .18 toward more liberalized vesting requirements,
as cited earlier, do not offer protection to a large
percentare of workers who avera~e less than ten years in
a job., It is recornized that a payment for employee
benefits (inclnding pensions) is just as much a produc-
tion cost as js a direct payment for wages (Moore, 1070),
In that light, there is a stronr case for portability

of pensicn rights as well as for much more liberalized
conditions for vestinge...

In addition to this threat of losing pension claims there is
the associated one of losing omet!s status and seniority. There are
many to whom these issues are important enough that they are unable
to move in their careers because the move would likely mean a lowering
of their statuses ard seniority at ages where it may be perceived as
important and unachievable the second tire around,

All of these mentioned constraints to some extent have solutions
in the form of proposed interventicns by various people who. are cogni-

zant of the impact of them on people who must or wish to chanre careers.

PROPOSFD INTRRVINTIONS AN STHMIWSTRIMNTIMYD RESPONSES

To some extent the nush-pull aspects of career chanre have been
outlined in this paver along with references to the pancityv of studies
dealing explicitly with career change at middle are for the white collar
ard /or professional middle class employee., There have been several
responses to the career chanre phenomenon even thangh its nrevalance

cause for

has not really been documented as/ naticral concern.

Evidence of concern, however, about the whole issue of carcer change

has manifested itself in a variety of proposals or interventions both

Al
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in formal and informal ways. In addition, an apparent counter culture
social movement aprears to be emereing as a response to the multiple
complex of problems associated with middle-are crisis, career change and
the aprarent chaneing nature of work in our society. Tn this section
some of these pronosals will be descrihed with an additional description
of that unique' response as exemplified bv that already mentioned deviant
sub~culture of middle-aged career drop outs, the Black Bart Rrigaée.

Harold Sheppard in discussing the societal milieu in which changing
156 ‘
careers occurs has suggested the following:

Changing technologry is naturally accompanied by chances
in the skills necessary to use that technology. One of
the critical points here is that our sources of socialization =
chiefly the family and the school - do little if anything
to prepare members of society for multi-careers prior to
their entering the world of work, Such preparation need
not be strictly devoted to actual acquisition of specific

. task skills of widely varying character. Perhaps it would be
rore relevant to prepare young people psycholorically for
the fact that before they die they will have entered a
variety of somewhat differing jobs,

In ro~3 on to surrest that there is Jackiy an Institutional mechanism
' 157

for aiding adults in entering rew and different occupations. He states

In fact, one could make sz case Tor the vproposition that such
institutions do everything in their power to discourage
and make it impossible to facilitate occupatiomal change.
A more charitable progposition would be that, in our effort
to solve certain problems and to achieve other poals, we
have developed solutions grd wechanisms that - withont
malice or a deliberate attempt - function today as ana-
chronistic obstacles to the encourarement and facilitation
of second careers, Typical examples include certain
provisions of pension plans, narrow in range seniority
rules, and early retirement as a so-called solution to un-
employment or other perscnnel rroblems,

He cites suggestions by others of a need for education for
multiple careers, provision for occasional '"moratoriums frum productive

work" or sabbaticals to do intrinsically satisfying work, such as that
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with a community focus,

Striner, who has done an extensive study of other nations! responses
to the career chanre prohlem, leans heavily on continuing education
thronrhont 1life as the most apnropriate intervention, Some of his
suppestions are that we view the exreriences of Denmark, France and
Germany in their programmatic reartions to need “or retraining and
to take the following steps:

1. To enact a permanent education and training law, pro-
viding every person over age 17 to no upper limit on a
full time basis, the educational stipend and personal
incame he needs to pursue an education-training program.
2, To federalize all state unemployment insurance funds
and convert them to a positive use as National Economic
Security Funds for both supporting educatiom-training
programs as well as unemployment security benefits,

3. To provide institutionalized grants to encourage the
developmrent and expansion of education-training courses
designed to meet the ~oals of the act suggested in no, 1
above,

Tn addition to these three sngpestions he delineates specific
mechanisms for insuring sood training institutions, counseling cen-
ters, special residential education training programs (such as in
prisons) a‘d t"e establishment nf a government administrative or-ani-

153
zation called the Buwreau of Continuing Training.

He sees these proposals as important i-terventions in the series
nf dramatic chanres affectins o r whole concept of occupations and
careers - that s, the increase in longevity and the rate of techno-
lorical change. Ile states, "When one takes these two phenomenon
togéther, it hecomes rather obwvious thit unless Lhere is a major
change in our educaliona and training systems, people may live longer

159
but will be placued by frustration and anxiety."
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Perhans in a sense of greater immediacy, John Cardner, as Secretary
of HF¥l, sourht to encowrage Coneress to mret the need for mechanisms to
Aenable retirees esmecially to seek new careers in crder to find meaninrful
self-renewing activity. Tn h.s sngresticss for building what he called

the "capacity for self-renewel" he describted the following unnecessary
160 :
occurrence:

We all know people who retire psycholo-ically when they

are in their 30's or LO's. They may continue working for

another two or three decades but psychologically spraking
A they have turned in their uniforms. Perhaps they just

grew tired. Perhaps they werce trapped by circumstance

or perhaps they were defeated by their own self-doubt

or fear or cvnicism or self-indulgence,

1is response to this condition was to

eesdesirn our institutions so that they encourage con-
tinued learning and growth through inservice training,
career development, programs, carecr counseling, systematic
reassignment in interest of rrowth, and sabbatical periods

for stndy.
141

He further surgested
T would like to cee the time come when many employing
orpanizaticns w'll sponsor mid-career clinics to which
men and women can go to re-examine the goals of their
working life and consider chanres of direction. Schools,
universities, unions and other organizations could have
similar clirics,

Tine in statinc his pnidelines lFor the desirn of rew coreers
suggests that for.em?loyers "It'is commitment on the nart of employers
that transforms dead-end jobs into opportunities for prowth."162 He
outlined several technical and stratepic ;uidelines for employers to
use to accomplish this soal. The technical ones include giving more
status titles to Jjobs, better sglection procedures for advancement,

job redesign, supervision reared toward .rrowth rather than policing,

compensation increases correspondings with experience and competence
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as well as further traininz and erowth opnortunities. His three stratesies
are to direct new careers primarily at the poor and disadvantared; to develop
new careers in emercinpg and expandins fields and to initiate new careers for
both short-term and lqpﬂ—term approaches.lé3
Paul Armen, in his assessment of technological obsolescence for the
Harvard 'Iniversity's Program on Technologyrand Society (196L4-1972) has
suggested a novel hospital style individualized institution to be instituted
in universities. He states, "Imiversities would admit patients (students) ”
when they arrived for treatment (education) and not just at one or t;o
times a year. On arrival a diarnosis would be made in the deficiencies
of the student's knowledge ard tﬁen the educat;ional process would be
desimmed to fill in the gaps."l6 The industrial modular man concept
seems to have reached its epitome in this suggestion. Shades of lggki
Rased on what he calls his optimistic findinps abont the efficacy
of middle-aged people reentering academic institutions for purposes of
career change, Hiestand sucgests'éome vossibilities of intervention. Some
of these proposals are a rethinking by developﬁental psycholosrists about
the frowth potential of many middle-aged; provision of financial support
to enable continuing edncalion; for manpower specialists and professional
leaders to seek out the significantly lar~e potential pool of new manpower
in middle-aed skiné; to confront the ape discrimination biases with
respect to hiring and advancement of vrofessionals; to seek for flexible
admission nolicies for the middle-aged in universities; to increase
part-time eddééiional opportunities; to reassess the entire subject of
returns on educatinoral investments in light of evidence of mid-career
mobility and to explore the evidenced nced for self-satisfaction among

165

older nrofessionals that can be satiated by involvement in social service,
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At a recent conference of management, unions, the federal rovernment,
uriversities, magazines {such as EQEEEEE)’ the Ford Foundation, and the
Tlpjohn Institute, a pilot prorram sponsored by the Ford Foundation was
described which enabled the late 1960's people seeking to enter new
careers to get specialized training at Columbia University., Interest
in the program was so strong that it was the opinion of Alan Entine,
then 7ice President of SUNY at Stony Brook that not only did professional
associ.ations need to adjust the&r entire criteria for middle-aged people
but that other than coﬁventional classrooms should be used, such as tele-
vision, (A T& T alreadyégoes this) home study via extension programs
and sgimilar mechanisms;lh At this same conference it was supgested that
subsidies such as those used in Europe be provided for new careerists,
Other industries reported havine such programs for career change in
case of lay-off (General [lectric) or for career chanre within an organi-
zation (Polaroid).

Althourh no one has catalorued it, ther~ seems to be minimal response
by private industry to propose or implement mechanisms useful for career
chanre; however, there nave beer some legislative efforts at the congressional
level,

In 1970 the Manpower Bill contained a title dealing with mid-career
trainirp. Although this one was vetoed, another one was introduced in
1971 as the "™iddle-Aged and Older Vorker's Employment Act" (S, 13u7)

"to establish a comprehensive mid-career development services presram in
the Departnent of Labor to provide trai.ningz counseling and special sup-
portive service for persons L5 and older."1 ! This was seen as a possible
solution to the shockinr impact of the rerduction-in-force policies on

148
middle~-ared federal employees,
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A variety ef responses to the mid-career problem of older workers
have been brought before congress; however,nnone to day‘have passed or
been funded which deal directly with miridle-age career changers - perhaps
hecause no one has yet documented that career changing is in fact a public
problem. Congressional programs have generally been for older workers or
retirees in their "golden years"é the "oldie goldies", through utilization
of Community Action mechanisms.1 7

Although the federal response to this problem is fairly immobilized
at the present, there have been similar pfoposals by research societies.
For example, the Committee on Research Nesigns and Proposals in Applied
Social Gerontology on Flexible Careers and ILife Styles, while including
the proposals already cited, further sugsested that occupations must
organize themselves to facilitate the process of re-entrance into work,
especially for women; that society should perhaps "assume that few person's
actually benefit from workingin one occupaticn gPr more than, say, 10 years

Sman

and that with some exceptions, those who do produce diminishing returns
170
for the organizations." They further suggested encouragement of the
171

use 9f leisuwre-work activities as potential sources of profit,

Other suggestions regarding the'retrniniﬁé«gf;older workers have heen
made, Fine's is that amore analytic examination of the characteristics for
a career (the skill notential, the new kinds of age-related activities
developing) should be made by maiar policy and prorram implementors in
manpower and economic development; and that copnizance should be made
of the adaptive, functional, and specific content skills of older workers.172
While Belbin similarlr is sugresting that the Montessori-like diséovery
method of learning is hirhly useful in r;?gaining older workers, tests

seem to confirm this method's viability,
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Binstock proposed in congressional hearings in 1969 that an American
Community Services Force be set up as a natiomwide network of community
programs having as one of its programs a career personnel focus., Bene=
ficiaries or this program would be the technologically unemployed, retirees,
housewives, employed people who wanted to do community work, and employees
who wished to switch careers.17h This camprehensive, programmatic approach
encanpasses much of all thé less radical inmterventions thus far that have
come to the attention of this writer,

Most of the interventions mentioned seem to basically be séying,
"Make the man fit the societal reeds," (focus is economic system) or
"Make the society fit the man's needs," (focus is on individual sense of
meaning)., In essence these aprroaches seem to be pointing out that there
is a trade off between developing the nost-industrial modvlar man, as
Toffler describes him,175 or developins a medular economic system,

Some, such as Striner, feel it should he the latter.

The basic questicn arises of what is happening in our system which
causes people to rearrange themselves at middle‘age, especially when they
epitomize the "successful" in our society. This question causes one to
view the following example/:fless common response as perhaps significant
pioneering forerunners of a social movement whose work and career values
at middle age take a remarkable turn, |

This more extreme (to the point of being labeled "deviant" of the
norms ) response to the whole dilemma of work in American Society and the
niddle-ared crisis is that unplanned, semi-structured movement of the

Black Bart Brigade, They are of interest for two reasons, it seems,

They represent (from a cursory observation) intellisent, articulate, suc-
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cessful middle class middle agers who have mnch to lose economically by
taking this ster and yet, they do its and, secondly, the process which

either pushed or oulled them into a drop out stvle of life would be worth
176

examinin-, Irv Thomas, the editor of the mapazine wrote

The subjects of career change ard dropping out kind of merge
into one another, and I don't know that there is any hard

and fast line between the two by common recognition., But
outside of that shady-line are8, I can feel the distinction
pretty well in my own head. The career changer stays within
the broad societal conceptual mainstreatm, while the dropout
runs cornter to the soci&ty, and continues to get farther

out in that direction., One who continues in a 9-5, suit

and tie (or dress and hairdresser) routine has simply
chanred careers, not lifestyles. The shady area is where

one goes to the country, invests in a resort-type or leisure-
market business, and in truth lives differently than before,
but continues to live in an isolated, cellular, money/product
oriented life,

He felt most of the so-called dropouts fit into the shady area. He

stated

There are, however, a small but growing number of us

who are simply deserting the svstem, in as many of its
manifestations as possible., That means - - no repular job,
simple and often mobile living patterns, avoidance of things
like shoppine centers, tax forms, antomobiles, TV, telephones,
and an increasing dependence on various kinds of collectivity
and community., We have found that it can be done, and that
it brings us a kind of Thoreauvian sense of renewal through
freedom and simplicity.

Some would ridicule the response of this group. However, Everett

C. Hughes in his views about emerging social movements in a paper he
177

did on Social Movements and Careers points out

A social movement always disturbs institutional routine,
thus disturbing also the career of a nerscn who is moving
through the established set of ‘nstitutions in which his
work takes place. There are many definitions of social
movements; but in all of them the movement is a threat

to the institubtion and thus to careers...Park's fFreat
contribution was his fantastic emphasis on social unrest
and on collective Behavior, Tt was not merely the fact
that, most hehavior is collective that intrigued him; he
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was interested in the nature of collective behavior and,
especially, collective behavior of the kind that breaks
with routine...

We are now again in a time of many social movementse.
Park connected social movements with social unrest.
Mever in my lifetime has there heen such social unrest
as now...

Hurhes then notes how this period of ereat unrest has spawned

many responses that take veople out of the "middle class model of a
178
career pattern.® He states

What kind of living do people have who in this simple

way devote themselves to a movement is another matter,

It is probably not much of a livin~, and they may turn

to rather odd ways of working and to things which require

a vary low level of skills, They may start making simple
jewelry, or they may start selling leather or fake hand-
bags on the streets of New York or even, as we saw them, on
the streets of a town in Corsica, A lot stand around

the streets selling periodicals, such as Boston After Dark- -
there can't be enoush money in that to feed them, and there
are far too many of them doing it...

'us there are many people whose expected track in

life is broken off -~ who jump the rails or slide off
the rails of education and worldly career to become
parts of these movements, This is in part a reversal

of the economy of the time. Most people put more time
at work than at religion. In this case, the time is put
at religion ard the work, if engaged in, is engaped in
merely to support the person while he devotes himself to
his new cause and faith,

What hanpens to these people in the long run
I cannot say.

Hughes further points out something intriguing enough to cause
me tc want to look Turther into the Black Bart Bripade, lle savs that
there is a kind of professionalizine of a social movement - that people
develon a career in a social movement such as the Jchovah witnesses,
There is another type, he adds, who are the peonle who turn from some
other career to organizing this new movement, "The new movement

is never the first occunation for anybody; they switch ﬁo it, as
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aconomists, and lawyers, gnd philosophers switched to sociolory in the early
Aarse " Turther he sa,vs17

Tn 21l of them (the social movements) if thev are taken at

all serionsly, the person interrupte his regular course of

work or sturldv, He turns aside to something more important.

It can be considered either an interruption of his career

or turning to a rew career, if bv career one means the

progress through life in a certain system of things with a

certain economy of time and effort,

As a somewhat nnorthodox response to career frustration the Black
Bart Brirade's way of intervening seems to fit {-to Hurhe's description
of nioneers of a social movement. They, too, may have heen a part of
that process that leads people into becomins deviant career changers that
Secker saw as the three steps of frustration, access =and supports which
have heen discussed in the major part of this paper,

As we review this entire paper with its examples of the more traditional
forms of career changing and this final example of a more unique way of
chanring carsers, we find certain policy implications which might be con-
sidered,

POLTCY TMPLICATINMS

Trom stich more or less in"ormal social indicators as we have described
in this nanpcr one could suggest the following considerations regarding
volicy imolications “or career change.

First, we must ask if this surveillance of career chanring which has
been presented is of any interest, Tf“ so, to whom? 4And even if it is of
internst to scmeane, should something bhe done about it?

Also, at issue here is t};é' v-“;_l;"llzestim of whether a wrivate or public

policy in a society committed to the work ethic can be encouraged to

support alternatives which encourage the talented to drop out of the labor

force prematurely?
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Tt does seem that there mipht he three gronns who wonld have some
self-interest in the carcer chanring phenomenon: the employer, the frnstrated
employvee, and the covernment, Althouph distinctions need te be madé among
these three in terms of their nolicy, the saliency of the career chancing
issue appears to have a focus pecnliar to each, A brief loek at these
possible nolicy aprroaches mirht bring into “ocus the particular interests
of each,

Frem thn.employer's noint of view, it may be important to canitalize
on a means to identify those employers whose interest im changimg their
careers can be neatly utilized as a means to get rid of excess middle-aged
emnloyees, Conversely, if loss cf these employees is a threat to the
orr~anization, means to keep the employees will have to be developed if
the orranization recognizes a burreoning of career changing in their ranks.
The se mecharisms could take the “orm of periodic career satisfaction assessment
of their employees, Employers conld use nlacement services for those who
should make chanres in the’r careers (according to the emplover's needs),
“or the employee whose services are still desired by the emplnryer, his
orFanization could seek means of alleviating the frustraticns which have
stimulated the employee to want to leave,

On the other hand, if the emoloyee's interests are of concern; then
perhaps sucﬁ policies as the following should be considered:

1, That the private sector take action to facilitate career
change for those who are displaced from employment, for those
who desire a change for personal or family reasons, and for
tiiose wnose renewal by a career change would contribute more

to-a society, ‘

2. That the private sectof institute propgrams enabling employees

to change careers within their organizations or without their
organizations, ‘
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If there is government interest in a successfully functioning
society which takes into acconnt both employer ard employee satisfaction,
then the following policy focus seems imperative:

That, further research be funded both privately and
publicly to determine what the process is that pushes
or pulls paople into career change in order to more
effectively deal with it - for the good of those who
change as well as the institutions affected by that
change,

Mot enouph is known about the scope of career change among the
white collar and professional employees., Therefore, one cannot even
label it a societal "problem" for which there should be formulaticn of
specific polic& proposals until much more research is developed to gain

needed information about the scope, causes and programmatic responses
méo career change,
Surmary

Throughout this entire presentation an attempt has been made to
oull together the points of view of various disciplines rerarding career
chanre, Implicit in the paucity of verified data and the plethera of
conjectural assessrents (with a hean psvcho-social emphasis) is the
implication that much research is needed to determine the significance
of career chanre at middle age for the oparation of our society.
Beginning with the obvious push and pull aspects of -career change and
delving ‘nto the more suwbtle nuanc»s >f system changes, we wﬁuld no
doubt profit by more learned rese:rch, The smokes of a growing phenomenon

seem 'to he appearing. Can we determine if there is a fire behind that

smoke and can we deal with it effectively if it bLursts into flame?

67



Footnotes

1
Fait, Fleanor, "Research Needs in Industrial Cerontology from Viewpoint

of A State Fmployment Service", Toward an Industrial Gerontology, Harold
L. Sheppard, editor, Schenkman Publishing Company, Cambridpe, Massachusetts,

1970, p. 90

2
"A Duel Lost, A Fall on His Back...for This !le Left Harvardl", Boston

Sunday Globe, October 15, 1972, Section B-1, pare 1

3

"We're Running a Gourmet Restaurant in a Ghost Town.", Changing Life-
Styles, Family Circle Magazine, November, 172, pp. Lb-50, 192, 19%

L
"Second Act in American Lives: Time Essay," Time, ©l:39, March 8, 1968

5
"Men at the Menopause," A. Brien, New Statesman, 73:113, January 27, 1967

6

"Changing Careers: Five Americans Begin Again in Their Middle Years," A,
Bayer, editor, Life, Vol, 68, June 12, 1970, pp. 50-57

7
"On Being a Middle Aged Manager," H. levinson, Harvard Business Review,

Vol, L7, July, 1969, p. 52

8
Levinson, Harry, "Management by Guilt," in Emotional Health In the World

of Work, New York, Harper and Row, 106h

9 .
"Career: The Subjective Approach," R, &, Stebbins, Sociological Quarterly

Vol. 11, Winter, 1970, pp. 32-L49

10
Raponort, R. N,, "Nual Careers Family: A Varient Pattern and Social Change,"

Human Relations, Vol, 22, February, 1969, np, 3-30

11 .
"Notes on the Post-Industrial Society," The Public Interest, Vol. 6, 19A7

12
"Death and the Midlife “risis," E, Jacques, International Journal of

Psycho-Analysis, Vol, L6, 1965, pp. 5n2-514

13
"Center for Changing Careers" A Proposal, Richard C., Gross, Claremont
University Center, Harper Hall, Claremont, California, 91711

68



O

1k
"The Emerging Pattern of Second Carecers," New Perspectives On Older Workers,
Harold L, Sheppard, The W. E, Upjohn Instituté for Fmployment Research,
Kalamazoo, Michigan, May, 1971, pp. 71-79

15
22nd Annpal Institute for Training Specialists, June 1L, 1972, New York
State School of Industrial amd Labor Relations, Cornell 'niversity, Ithaca, N, Y.

"New Directions in the World of Work" A Conference Renort, Charlton R. Price,
Conference Napporteur, W. E, Upjohn Tnstitute for Fmployment, Research,
¥alamazoo, Michigan, March, 1972

16
Rlack Bart Brigade: The Outlaw Magazine, Published now and then at P, 0.
Box 8L, Canyon, Califarnia 9L51%

17 .
Goffman, Frving, Asylums, n, 127

18
Sofer, Cyril, _pr‘ in Mid-Career: A Study of Aritish Manapers and Technical
Specialists, Cambridre University Press, 170, London, p. 30

19
Haug, Marie R. and Sussman, Marvin B., "The Second Career - Variant of

A Sociological Concept,", Toward An Tndustrial Gerontology, op. cit., p. 12k

20
"Career: The Subjective Anproach,” R. A. Stebbins, Sociological Quarterly,

Vol. 11, Winter, 1970, pp. 32-L9

21 gy N i
"Research Desicns and Proposals in Applied Gocial Gerontology,", The Gerontologist,
Winter, 19071, Vol. TI, M5, kL, Part TI, Winter, 1971, pp. 3-27

22 -
Tine, Sidney A., "Older Workers in Pursuit of New Careers,", Toward An Indus-

trial Gerontology, op. cit., p. L3 .

23
Raoonert, R, and Ranonort, R. A., oo. cit. pn. 3-30
2L
id., p. 6
25

"Toward A Theory of Ieisnre for Social Gerontology", Max Kaplan, in Aging
And Jeisure, Robert W. Kleemeier, editor, Oxford University Press, New York

%61, p. 392
26

"Retirement and Leisure Participation: Continuity or Crisis?", Robert C.
Atchley, The Gerontologist, Vol. IT, Mo. 1, Part 1, Spring, 1°71, p. 13

69




-’

27
The Cerontologist, Winter, 1971, Op. Cit., p. 6

28
Tevinson, op. cit., p. 5

20
Recker, Howard 5., Outsiders: Studies in the Sociolopy of DNeviance, The Free
Press, New York, 1963

30 \
"Tileritimate Means, Anomie, and Neviant Brhavior,", Richard A, Cloward,
American Sociological Review, XXTV, April, 1059

31
"Deviant Croups And Tndividuals,", Uhapter 18, Social Psvcholegy, lindesmith,
A. R, and Anselm T., Strauss, Holt, Rinehart and Winston, New 'ork, 1968

32
"Sketch of A Scheme for Examining Careers", Everett C, Hughes, Brandeis

University Department of Sociology, (a xeroxed copy pivenito me by Dr. Hughes)

1972

33
Backer, op. cit..
3k
"Neviant Croups and Individuals", op. cit., p. 339
35
Recker, op. Cit., p. L2
36

Murray, James B,, Powers, Fdward A. and Havighurst, Robert J., "Personel
and Si+uational Factors Producing Flexible Careers,", The Cerontologist,
Volume II, No. L, Part IT, Winter, 1971, p. 6

37
Ibid,, p. 6
38
Levinson, op. cit., po. 51°f
3¢
Ibid,, n. 55
Lo _
Belbin, R. Meredith, "The Discuiv- y Method in Training Older Workers", Toward
An Industrial Gerontoloey, op. :ﬁﬁ" po. 56-60
L1

Gardner, John W., Self-Renewal, Harper Colophon Bookq Harper & Row, New York,
1%)-1 ,pl )-13

L2
Tbid,, p. xiii

70



)

L3
"Accelerating Obsolescence of Older Enrineers,", Gene W. Dalton and Paul
H. Thompscn, Harvard "usiness Review, Vol. L9, Sept.-Oct., 1971, pp. 57-67

Lb
Tbid., p. 65

L5

Parnes, Herbert S,, Mever, Jack, "Withdrawal from the Tabor Force by Middle
Ared Men, 1967-67", Center for Human Resource Research, The Ohio State
University, (mimeograoh)

L6 :

Janowitz; M., The Professional Soldier, Free Press, Glencoe, Tll,, 1940
L7

Janowitz, M,, The New Military, Free Press, Olencoe, Ill., 1970, p. 291
L8

Hiestand, D. L., Changing Careers After 35, Columbia lniversity Press, New
York, 1971

Lo
Jacques, op. cit., p. 513
50
Hiestand, op. cit., pp. 11 and 28
51 Fortune
"Those Roxed-In, Ieft-Ont Vice Presidents,",/May 1, 1969
52 |

Stetson, Damon, Starting Over, The MaclMillan Company, New York, 1971
pp. '210-227 . '

53

Levinson, op. cit.,p. 51

5h
Tbid., p. 53

55
Anne Roe an® Rhoda Baruch, "Occupational Changes in the Adult Years,™
Personnel Administration, July-August, 1967, », 32

56

Veugarten, Rernice L., "The Awareness of Middle Age,", in lMiddle Age and
Aging, “ernice L., Neugarten, editor, The University of Chicago Press,
Chicago, 1970, pp. 93-98

57
Jacques, op. cit., p. 502

58
Sofer, op. cit., pp. 56-62

71



59
Tbid., pe.5h

60
Wilensky, Harold L., "Work, Careers, ant Teisure Styles,", Harvard University
Proeram on Technolopy and Society 19A4-1972, A Final Review, (Abstract), .
Pp. 1L0-1Ll

A1
Recker, H, 9, and A, L. Strauss, "Careers, Personality and Adult Socializa-

tion," American Journal of Sociology, Vol. 62, November, 1956, pp. 314=317

62
Toffler, Alvin, Future Shock, New York, Random House, 1970, p. 367

63
Shepard, Jon M., Automation and Alienation, The MIT Press, Cambridse, Mass.
1970, p. 64

6l

See Black Bart Brigade Magazine, Getting Back Together by Robert Houriet,
Shimone Gottchalk's dissertation at Brandeis University, and works by
' Rosabeth Kantor of Brandeis University Dept. of Sociology.

65
Becker, H, S, and J, Camper, "The Elements of Identification with An
Occipation," American Sociological Review, Volnme 2, June, 1556

65
Rogers, Kenn, "The Mid-Career Crisis," The Saturday Review of the Society,

February, 1973, pp. 37-38

AT

Haug and Snssman, op. cit., p. 123
AR =

Levinson, op. cit., p. 51

69
Fine, op. cit., p. 51

70
Stockford, lee, Carers Today, ['ebruary, 1969

71
Litwin, Ceorge H, "Achievement lMotivaticn and the Older Worker," in Toward.

An Industrial Gerontology, op. cit., pp., 6L-66

72
McClelland, Y. C, and Yinter, D., Motivating Economic Achievement, iew York,

Free Press, 1969

72




b

73
Tait, op. cit., pp. N-0l

7h
"The World of the Blue Collar VWorker," Dissent (Special Issue), Winter,

1972, Dissent Fublishing Company, Mew York

75

Slater, Philip, The Pursuit of Loneliness, RBeacon Press, Boston, 1970
v. xiii, preface N

76 .
I‘Did.’ p'. 5

77 '
HMiner, Murrav, "S5tatus Inflation and ‘here It Leads," Tntellectual Digest,

Octoher, 1972

78
Vew Perspectives, etc., Sheppard, op. cit., p. 72

7Q
Sofer, op. cit., p. 10-11

80
Dlack Hart Rrigade, op. cit.

81
Alanrer, Robert A,, Alienation and Freedom, 'miversity of Chi.cago Press,
Chicaro, 10AL

Taunce, VWilliam A,, "Automaticn and the Division of Labor," Social Prohlems
Yol, 13, Fall, 1965, pp, 1Lk0-10

32
Wilensky, op. cit., p. 1L3

83
Shepard, Jon M., op. cit.

McLean, Alan A, and Charles R, lleCarlo, "The Changing Concept of Work,"
Innovation, Vol. 30, April, 1672, pp. 38-39 and pp. 46-U47

75

Haug and Sussman, op. cit., p. 125

86

Hiestand, op, cit., p. 51

97
Preliminary Report of the Private “Welfare and Pensicn Plan Study, 1¢71
preparad by the Subcommittee on Labhor of the Committee on Labor and Public
Welfare, ', S, Senate, "ovember, 1¢71, 1, S, Covernment Printing Office
Mashington, D, 7, 1071

73



AR
Sofer, on, cit., p. 5

Q0
Janowitz, The Mew Military, »o. 311-312 and n, 314

°0
Gardner, op. cit. .
91
Ibid., p. 102
02
"Center for lhanging Careers," proposal, op. cit.,
93
Haug and Sussman, op. cit., p. 129
oL

Ievinson, Naniel J., "A Psvchosocial Study of the Male Micr-Life Decade,"
Yale "miversity, New Haven, April 1972 (unpublished)

%

Frenkel-Rrunswik, Tlse, "Adjustments and !feorientations in the Course
of the Life Sman," 1In Middle Ape and Aring, edited by Bernice L. Neugarten, . of
Chicaso Press, Chicago, 1968, p. 81

% on, cit.
Levinson, larrv,/pn. SA-59

o7
Recker and Strauss, op. cit.,

o8
Ibid., p. 317

12
"Canecelled Careers: The Tmpact of Reductlinrn in Force Policies on i1iddle-
Aced Federal Fiplovees," A Report to the Special Committee on Apring,
U..S, Senate, May, 1972, U, S. Government frinting 0ffice, Washingben, D. C.,
1972 '

10n
Toid.

101
' Stetson, op. cit.

112
FParnes, llerbert S,, The Prerctirement Yrars, Vol. 2, Center for !uman
Resource Research, The Chio State Tiversity, p. 26 (Manpower Research Monoyraph, #15)

103
Janowitz, The Mew Militarv, op. cit.

10k

Gardner, John F., "Statement by the Secretary of WEW Refore the Subcommittee
On Retirement and the TndiVidngi of the SpecXél Senate Committee on Aping

o . 724




0L - . '
GCardner, John T',, "Statement by the Secretary of HEW before the Subcommittee
on Retirement and the Individual of the Senate Special Committee on Asing,"

June 7, 1967 (Sent to me by Cardner) '

105 ——
For example, The New York Theclorical- Seminary iMjd-Career Chanre Center,
235 B, Loth Street, New York City,

106

Career Counseling Center, State University of New York, Buffalo, Mew York,

107
"Center for Chan:-ing Careers,", proposal, op. cite., p. 1

108 ope. Cit,.,
Janowitz, Tha New Military,/z_)}.z 325

100
Black Rart Rrigade, op. cit.

110
Palen, John J. and Frank J. Fahey, "Unemploym:nt and Reemployment Success,
‘n Analysis of the Studebaker Shutdown," Industrial and ILabor Relations Review,
Vol, 21, 2, 1%68, pp. 23L-250

111
See the following:

Wilcock, Richard C,, "Employment Effecis of a Plant Shutdown in a De-
pressed Area," Monthly Labor Peview, Vol, 80, No. ¢ ‘Sept.,1957, pp. 10L7-
1.052 -

Ferman, Lewis A,, "Neath of a Newsparer: The Story of the DNetroit Times,"
"o E. Tlpjohn Tnstitute for Emplovment lesearch, Kalamazoo, Michigan, 1963

steppard, iizrold T, and lewis A, Ferman and Seymour Faber, Too 01d tc Work-
Too Younc to '‘etire, A study proposal prepared for consideration by the

T, 5. Senate Special Committee on Mnemployment Probl:ims, Washington: GPO,
1959 :

112
Chinoy, Flv, Autonmobile Workers and the American Dream, Donbleday and Co,

“arden Civy, N, Y., 1955

113
Lipset, Sevmour *, and Reinhard Bendix, "Social Mobility and Occupational
Career Patterns II Socfal Mobility" . in Pendix and Lipset, eds, Class,
Status, an! “ower, Free Press, Glencoe, Tllinois, 1953

11k
Alauner, op. cit.,

115 '
Dyer, Tee N,, "Factors Associated with the Reemplovment Success Among
Middle-Ared Manarerial Job-Seekers," A Study prepared at the University

of Wisconsin School of Social Work and Graduate School of Business

ERIC 75




115, (continued)
and supported by a Ford Foundation Crant and MT7HD Traineeship in Aecing

(Date unknown) .
116
Hiestand, op., cit.

117
U. S, Senate Proceedin;s and.Nebate of the 92nd Congress, First Session

Washinzton D C, March 19; 1971, 5. 3432 and S. 1307, The Congressional
Record, Washington, D. C.

113 . .
Sofer, op. cit., p. 270=291

119
"Yurhes, Yverett C., "Sketch...", op. cit.

120
Hiestard, op. cit.

121
levinson, H., op. cit.

122
Zeller, ¥rederick A., et. al., Career 'T‘hresholds ", 8. Nepartment of Labor,

“fannower “esearch Monograph Yo, 1¢, 1971, oo, 57 23

123
Parnes, ''erbert 8., et. al., The Preretirement Yrars, Vol. 2, U, S. Dept.

of Labor, Manpower Administration, Monoeraph No, 15, 1969

124
Hiestand, op. .cit., p. LO and pp. 70-76

125
Sheppard, ., New Perspectives..., op. cit., pp. 71-79

126
Janowitz, The New !"ilitary, p. 25k

127
Becker, Outsiders, op. cit..

128 '
Murray, et. al., op. cit., ps 5

120

130
"Recwcling labor's Throwsways: An Fxperience Report on Employment for
the Flderly," conducted bv the NRTA, AARP and Senior Community Service
Aides Project “or the 11, S, Department of Labor, Overation Ma:mstream,

September 19071

131
Hiestand, op. cit. 76




14

-10- .

132
Stetson, op. cit. and Family Circle and Béston Globe articles mentionsd

in footnotes 2 ard 3.

Vol

17
-~

Black Bart Brigade, Tssue No. 1, Novenber 1971, Canyon, California, p. 2

13k
Tbid,, p. 6
135
Clague, Fwan, "Careers After Fifty,", The Gerontologist, Spring, 1971
136
Hiestand, op. cit., pp. 50-53
137
T'TI"I‘I‘aY, g_t_la_ﬂo, 9_p_o E_i_tio’ p- 7 N
137
Tbid.
139

‘Hearn, Hershel L., "Aring and the Artistic Career,", The Gerontoloeist,
Vol, 17, ko, L, Winter, 1072, p, 362 B

1.0
Janowitz, op. cit., pp. 30N-302

11
Slack Bart T irade, Issurs 1, 2, 3, and L, op. cit.

L2
Hiestand, op. cits, pp. 2L-53

1k3
Haug and Sussman, op. cit., pp. 127-128

inn
McCowan, J, (editor), Counselor Development in Hodern Society, U, of Missouri
Yress, Columbia, Mo,, 1965

fiestand, op, cit., p. G55

1LA
Sofer, op. cit.,p. 270

17
Haue ~nd Sussman, op. cit., pp. 130-131

1R

Moore, Wilkert E,, The Trofessions, Russell Sage Foundation, New York, 1970

s
Hiestand, op. cit., pp, 5482 and v, A3

77



-]]-~

150
Sofer, op. cit., p. 36

151
Cain, L. D., Jr., "Life Course and jocial Structure," in R. B, L. Faris.

Handbook of Modern Sociology, Fand-'lclally, Chicago, 196L

152
Sofer, op. cit., ns 35

153
Moore, op. cit., p. ¢

154

“ine, Sidney A., "Guidelines for the lesign of Vew Careers,", Staff Paper
for the W, F. Upjohn Tnstitute for Fmployment Research, Kalamazpo, Michigan,
September, 1967, p. 15

155 -
Background and Isswes Paper for the 1071 White House Conference on Aging
on Income, prepared by Yung-Pines Chen, and thr Technical Committee on
Tncome With Robert ¥, Murray, chasrman, March, 1571, White House Conference
on Aring, Washington, D, €, 20201

15 ‘7
Sheppard, MNew Perspectives, etc., op. cit., p. 71

157
Thid., p. 72

15°
Striner, Herbert &I., Continuing Education As a National Capital Investment,
The /. E. Upjohn Institute for Fyployment Research, Washingtom, T, C.,
March, 1972, pp. 71-73

150

Tbid., pe 5
160

fardner, "Statement, etc...", op. cit., p. L
171

Tid,, pa, L=5
142

Fine, "Gridelines, etc.,..", op. cit., p. 20
143

Trid,, po., 1-20
16L

Armer,. Paul, "Technolosical Obsolescense," in the Harvard University Proeram
on Technolog: and Society: A Final Review, (196L4-1%727 Cambridge, Mass., ,
1972 pp. 157171

78



|

165

Hiestand, on. cit. ppe 13L-1LA
1

"Mew Directions...", Conference Report, op. cit., pr. 26-28
167

""iddle-Ared I"ederal Employees,"™ A Report to the pecial Committee
on Agine, U, S, Senate, May, 1972, Covernment Printing Office, Washington,
1672

16°
"Cancelled Careers...", op. cit. footnote 99

140 .
"Introdncticn of the Older American Community Service Fmployment Act!
(3., 57), Conrressional Record, Prot¢ecdings and Nebates of the 92nd
Conpress, First Sessinn, Vol, 117, Mo. 9, Wag'iington, D, C, Tebrnary 2,
1071,

170
The Gerontolosist, Vol, II, Mo. kL, “nter, 1971, Part II, pp. 3-36

171
Tbid,, p. 35 , p. 20 and 26

172
Fine,."Older ‘orkers...", op. cit., pp. 39-55 -

173 -
Relhin, "The Discovery Method...", ope cit., ppe. 56=60

17k

"'se"ulness of the lodel Cities Frogram for the Elderly," Appendix I, Yearings
hefore the Special Comittee on Avinm, ', S, Senate, 91st "ongress, First
Session, Part 6, Boston, Mass., July 11, 1969, Government Printing Office,
“aghineton, U, G, 1070

179

Toffler, op. cit.
174

iptters from Irv Thomas
177

Hurhes, “vereih C, "3ocinl lovements and Oareers," paper preparszd for his
classes at Roston Collere (Sociolosv 7fN) and Rrandeis "miversity (117A)
¥all, 1972

175
Ihide, p. L

79




Selected Bibliopraphy

Rooks

Bendix, Reinhafd, and Iipset, Seymour Martin, Class,Status, and Power,
New York: Free Press, 1966 .

Chinoy, F. The Automobile Worker and The American Dream, Garden City,
New York: Doubleday & Company, 1655,

Collings, Kent J, The Second Time Around. Cranston, Rhode Island: The
Carroll Press, 1971,

foser, Lewis A, and Rosenberg, Bernard., Sociolopical Theory: A Book of
Readings, Third Fdition, Mew York: The MacMillan Company, 1969,

lrucker, Peter F., The Ape of Discontinuity, New York: Harper’ & Row, 1968,

Durkheim, Ewmile, Suicide: A Study in Sociology. translated by Georse
Simpson, (Glencoe, Illinois: The Free Press, 1951,

¥aris, R. E. L, Handbook of Modern Sociology. Chicago: Rand McNally, 196L.

Ferman, Lewis A, Death of A Newspaper: The Story of the Detroit Times.,
Kalamazoo, Michigan: W, E, Ilbjohn Institute for Employment Research,
1963,

“romm, Fric. Man for Mimself, Holt, Rinehart and Wilson, New York, 1947.

farduer, John V. Self-Renewal, New York: Harper and Row, 1965,

Ginzbere, Eli, Occupational Choice. New York: Columbia University Press, 1951,

tiof fman, Erving. Asylums. Chicapo: Aldine Press, 1962,

Hiestand, D, I.. Changing Careers After 35, WNew Vork: Columbia University
Pr‘ess, 1071,

Houriet, Rohert, Getting Back Tosether. Yew York: McCann and Creoghegan 1971,
I - -dlly

Janowitz, Morris, editor, The New Militﬂ. New York: Russell Sage Founda-
tion, 196), '

Janowitz, Morris. The Irofessional Soldier: A Social and Political Portrait,
Glencoe, Tllinois: The Free Press, 1950,

Klapp, Orrin ¥, Svmholic Leaders, Aldine Publishing Company, Chicago, 196l,

Xleemeier, Robert W., editor. Asing and Leisure, New York: Oxford University
Press, 1961, :

Ievinson, Harry, Emotional Health in the World of Work. New York: Harper
and Rew, 196L,

80



BookgL continued

"indesmith, Alfred B, and Stranss, Anselm 1., Social Psychology, Third dition.,
Hew York: Holt, Rinehart and Winston, 1048,

McClelland, D. . and “Winter, D. Motivating Fconomic Achievement. Free Fress,
New York, 1969,

McCowan, J1., editor. Counsclor Nevelopment in Modern Society. Columbia,
Missouri: University of Missouri Press, 1965.

Mills, C, Wright, White Collar: The American Middle Classes, New York:
Oxford University Press, 191,

}oore, Wilbert E. The Professions: Roles and Rules, New York: Russell
Sage Foundation, 1970.

Neugarten, Bernice J. Middle Age and Aging. Chicago: TUniversity of Chicago
Press, 1970,

Rapovort, R. N, Mid-Career Develonment: Research PerspeclLives On A Develop=
mental Community for Senior Administrators. London: Tavistock Publicaticns,

I70.

' Rose, Arnold M,, ed, Mental Health and Mental Disorder. WNew York: W. V.
Norton Company, 1955.

Shepard, Jon If. Automation and Alienation: A Study of Office and Factory
Jorkers., Carbridre, Mass, The T Press, 1970,

Sheppard, Harcld L., New Perspectives on Older Workers. Kaiamazoo, Michigan:
W. E. Tpjohn Tnstitute For Fmployment Research, 1971

s ed. Toward An Industrial Gerontology. Cambridge, Mass.
Schenkman !'ublishing Company, 1070

Sheppard, Harold L., and Relitsky, A. H. The Job Hunt. Baltimore: The Johns
Hopkins Press, 1966,

Slater; Philip. The Pursuit of Loneliness., Poston: Reacon Press, 1970,

Slocum, W. L. Occupational Careers, Chicago: Aldine Publishing Co,, 1966,

Soddv, Kenneth, en In Middle Iife. Tlondon: Tavistock Publications, 1967.

Sofer, Cyril. Men in Mid-careers A Stud: ~f British Manarers and Technical
 Specialists., Lendon: Cambridce Universi., Press, 1970.

Stetson, Namon, Starting Over., *~»w York: The MacMillan Company, 1971,

81



Qo0ks, continued

Striner, H, ®. Continuine tducation As A National Capital.lnypgpmént. ,
Ralamazoo, :lichigan: W. F, Tpjohn Institute for Employment Research, 1972,

Toffler, Alvin, Tuture Shock., Mew York: Random House, 1970.

Wileénsky, Harold 1. Varieties of Work Fxperience in Man in A Wordd of
Work, edited by Henry Borow, Boston: MHoughton Mifflin Company, 196l.

Vclfbein, Seymour. York in American Society.. Glenview, Illinois: Scott,
Foresman and Company, 1971.

Nther Selécted References

Acan, D, "The Bmployment Prohlems of Peonle Over LO," Journal of Employment
Counsel, Volume 22, No. 1 (Spring, 1966) pp. 10-15, o

Mayer, 4., editor, "Changing Careers: Five Americans RNegin Arpain," Life
yer, ’ D f g ’ ’
June 12, 1970,

Jecker, !, S, and Carper, T, "The Elements of Identification With An
Occuoation," Am-rican Sociolorical Review, Vol, 2 (June, 1956).

+2ll, D. "Motes on the Post-Tndustrial Society (1 and 2)* The Public
Interest. (1967), —_—

Parkoey. . M. and Burkhauser, R, "Employment and the Middle Ared ‘orkers,"
Indnstrial Cerontology, Volume 25, (lofe),

Piderman, A. D, and Sharp, L. M, "Conver-ence of Military and Civilian Occupa~
tional Structures: Hvidence for Studies of Military Retired Employment, "
American Journal of Soeiology, Vol, 73 (January, 1968).

"Changing Concepts of Career and Vorking
Tife" (Unpublished paper, abstract in Public Opimion Gnarterly, Vol. 29,
:”."‘311, 1965), De h?oo

Pookbinder, !, "A Study of the Work Histories of Men learnins a Short
Life-span Cccupation," Personnel and Gnidance Journal, Vol. 3L (1955)
'P [} 161[-167 L]

Rrien, A. "Men at the Mencpause," New Ststesman, 7ol. 73 (January, 1967)
n, 113ff, '

Rnwr,vh. "Should You Quit Your Job?" Today's.llealth, Vol. L7, May, 1569
ppc 26"90

Burcau of Tabar Stat stics "Reasons for Monparticipation in the Labor Force -
Smacial Labor Force Renort Mo, 86, Julv, 1967, Department of Labor, Washington,
. C.

Pusiness Week, "Clinical Health Age: 30-L0," March 3, 1956, p. 56

82



Carper, Jaes Y, and Becker, Howard $. "tdiustment to Conflicting Fxpectations
‘n the Development of Identification with An Occupation," Social Forces, Vol. 36
Cetoter, 1957, pp. S1-57,

Carley, M and iletz, T. "Companies Adopt L Day Work “eek," %all Street Journal,
Actober, 15, 1970, p. 1. : '

Cranging Times, "Pooped Cencration,", Vol., 23, hecember, 1969, pp. 7-11.

Cloward, Richard A, "Tlleritimate tleans, Anomie, and Deviant Rehavior,"
“he American Sociological keview, Vol. 2L, (April, 1959),

Palton, fiener ard Thampso', Paul. "Acceleratingy Obsolescence of Older
Eorineers," Harvard “usiness Heview, Vol, 49, Seotember-October, 1971,
',OP- C;"’_A? .

Daniels, Arlene XK. and "aniels, 7ichard R, "The Socjal Functicn of the Career
Feol," Psychiatry, Vol. 27, Auenst, 196L, pp. 219-229,

Denmark, Florence and Tuttentar, Marcia. "The Fffect of College Attendance
on "ature Womenj Chanpges "n Salf<Concent and “valuation of Student Role,"
The Journal of Social “svcholery, *ol, 4@, 1¢0A, pp. 155-159,

Prucker, Peter F, '"What "~ Can Trarn from Japaness Management," Harvard
Rusiness Review, Yol, L@, ™March-April, 1071, pp. 110-122,

Tver, Leoe Do "Factors Associated Wilh the Re~Fmplovment Success Among
‘iddle~Ared Minarerial Joh-Seekers," IMivarsity of “isconsin Graduate
.chcol of Rusiness and School of Social Worl combined Ford Foundation
crant and NICHD Trezineeship in Acin- ~rant. (Mimeograph)

Tarnce, ¥illiam A, "Automation And the DNivision of Labor," Social Prouvlems
Vol, 13 (Fall, 1965) np, 1L9-160

Featherstone, D, L. "Research Note: i Jocial Structural Model for the Socio-
economic Career," American Journal of Sociolegy, Vol. 77, (September,1971)
P, 203-30k, )

“ern, ", H, "View of the Practical Pro*lems," Public Administration Heview
Vol, 27, (November, 16A7) pp, 373-R2,

“erman, L. A. and Aiken, M. "iobility and (ituational Factors in the
Adinstment of Older Workers '~ .Job Ifisnlacement," ‘uman Orsanizstions
Tol, 26, Uinter, 1967, on. ¢35-h1,

Fine, "idney A, "Cuidelines for the Desiin o New Careers," A Staff Paper,
!l ®. injohn Tnstitute for Employment Descarch, Kalamazoo, Michiean, Sent, 1967,

i"loro, “eorre K, "Continuity in City-Mana-ar Careers," American Journsl of
Secioloay, Vel, A1 ftovember, 105%) np, 2 1-2)6,

Form, %, H, and Miller, D, €, "Nccupa'.ioral Career Patterns as a Sociolorical
Tnstroment, American Journal of Socialepy, Jannary, 1049,

83



Fortune, "Those Boxed-In, Ieft-Out Viwe Fresidents," May 1. 1969.

rardner, John F. "Statement by the Secnetary of HF. befcre the Sub-com:ittee
on Retirement and the Tndividual," of tie Senate Special Committee on .ging,
June 7, 1967 (mimeosraph).

The Gerontologist, "ark, leisure ard fdncalion: Toward the Coal of Creating
"Texible Iafe—Styles," ﬁ Report, 196°,

, "Flrxible Careers and life-5tyles,", Vol, 2, No. b ' ~har,
1971, Part TI, pp. 1-27,.

-~

___, "Internatim: sl Research and Fducatiecn in Social ¢ o=
Fr: Goals and Stratepies," Vol, 12, Mo. 2, Part *7, Summer, 1972,

Chiselli, B, %,, Haire, M. and torter, T, W, " svchologlcal Research on Pay: ..
An Overview," Tndustrial Relations, Volume ~ 033, po., 3-kL.

Zoldner, F. H, and Ritdi, R, R, "Professional .. 3:on As Carcer Tmmobility,"
American Journal Secciolory, Volume 72 (March, 1957), op. L89-502,

Goodman, lllen A Duel Iost, A Fall "n His Rack...for This He left Harvard,"
Roston Sundsy ((lobe , Sectisn B~1, October 15, 1972, p, 1.

Gross, Richard C, "Center for Changinr Careers: A Proposal," Claremont
Colleres, Claremont, Califrrnia, 1572,

Heclksher, A., and de (razia, Zebastlan, "Problems in Review: lixecutive
Leisure," Harvard Business Review, Yol. 37, pp. “-16, 1Lk, 156, (1959)

Hughes, “verett C., "Sketrh of a scheme for Examining Careers," A Class
Handout, Brandsiz ‘niversity Department. of Screciology. 1972.

» "Sociali !fovements and Careers," Boston Collk fe Sociology

CTass 760, ¥all, 1572 (Preliminary Nemorandum).

Jacques, Fmile "Neatn of the Midlife Crisis," Tnternational Journal of
Psvcho-Analycig, ¥ol. L6 (1965) pp. 5M2-51k,

“rens, -Juanita ¥, "Career Options 4fter Fifty: Surgested Research," The Ceron-
tologist, Volume IT, Wo. 1, Spring, 1771, Part IT. pp.L-A.

“urzma, . A. "MNew Careers Movement and Social Change," Social Casework,
Jel. 51, Janvary, 1970, po. 22-7,

Kvrk, Hazel "Who Works and “hy," The Annals of the American Academy of
:pl1twcal and Social Science, Vol 251, (May, LoL7) p. Lo,

Iachmann, L. M, "The Science o Human Action," Gconomica, November, 1951, p. L26,

Tevinson, Daniel J. "A Psychosocial Study of the Male Mid-Tife Decade,"
Yale lniversity, New Haven, April, 1972 (unpublished thesis),

Levinson, H, "On Reing A 1iddle-Ared M1nayer," Harvard Rusiness Review,
7ol, W7, Julr, 1969, pp. 51-60,

84




Yankoff, N, "Societan]l Reaction and Carcer Deviance: A Critinal Analysie,"
Sociolopical Cuarterly, Yolume 12, Spring, 1971, pp. 20L-18,

HMeCarthy, “ancy,"We'rr ‘linning a Courmet Lestaurant in a Ghost Town,"
Tamily Circle Magazine, ‘lovember, 1972, pp. L8-50, p. 192, 196,

"cClean, Alan and NeCarlo, Charles K., "The Chanring Concept of Work,*
Tnnovation, Vol. 30, Arril, 1072, pr. 3%-39, L6-L7.

*iner, Murrar, Jr., "Stotus Inflation and Where Tt Leads," Intellsctual
Direst, Oc*ober, 1072, pn, 72-7h.

Murray, James R.,, Powers, Flwood A. and Haviehurst, Rotert J, "Perscnal
an?' Sitrational Factors Prodncing Flexible Careers," The Nerontologist,
Winter, 1971, op, 1-27,

*ngtian, R, D, and Harilten, C, H., "Measirine the Fxtent, Character and DNirection
of Oceupational Chanees," Social Forces, Volume LS, March, 1967, pp. LLO-L.

Crzack, Louis H., "Work As A Ce-tral T.:fe Tnterest of Profes: iomals," in
tork and Teisure, Frwin O, Smigel, eod,, 1083,

"alen, J. -Tohn and Fahey, "rank J, "/memnloyment and Reemplovment Success:
An Analysis of the Strdelisker Shutdown," Tndustrial and Labor Relations
Raview, 1968, Vol, 21-22, pp. 23L-250.

Parnes, Herbert 5. and Meyer, Jack, "Withdrawal from the Lator Force By
Middie-Ared Men, 1G6A-1967," Centrr for Yuman Research, The Ohio State
University {(mimeocraph),

Parnes, llerbert 5. "The Preretirement Years," Vol, 1 # 2, Manpower Research
Monograph, No, 15, "'. S. Deparwient of Labor, Manpower Acministration,
Washinrton, D, C. (monograph),

Piel, Zerard, "World Free of Want," Rrlletin of Atomic Scieantists, -ol. 2L,
January, 1968, pp. 16~22,

Price, Charlton, R, '"New Directions Tn the World of Work,® A Conference Report.
Walamazoo Michipan, W, F. UpJohn Instite’~ for Employment Research, March, 1972,

?apoport, R. and Raponort, R, M., "Dual Career Family: A Varient Pattern and
social Chanege," Human Relations, Vol. 22, February, 1969, pp. 3-30.

Peissman, leonard, "Tife Careers, fower and the Professious: The Retired Army
Ceneral," American Scciological Review, Yol, 21, Aoril, 1054, pp. 215-221.

Roe, Anne and Barnch, Rhoda, "Ocripatinnal Chanses in the Adult Years," Per-
sonnel Admimistration, July-August, 1047, p,"32, —

Rorers, Kenn, "The *id-Career Crisis," Satarday Review of the Society,"
Febru~ry, 1973, pp. 37-38,




Sharp, Laure M, and Biderman, Albert D., "The Employment of Retired Military
Fersornel," (Washington, N, C.: Bureau of S-cial Science Research, July, 1966),

Sheppard, larold T, and Ferman, Touis A. "Too 0ld to Work - Too Young to
Petire,” A Study "repared for consideration by the U, S. Senate Special
Committee on 'memployment Problems (‘/ashinstons GPO, 1959).

Sheppard, Harold I. and Stern, Jane I, "Tmpact of Automation on Workers in
Supplier Flants," Iabor Taw Journal, Yolume 8, No, 10 (October, 1957)
op. 714-718,

Shennard,lHarold L. "Potential iiole of Rehaviorial Srience in the Solution
0" the Older Worker Problem," American Rehaviorial Science Journal,
ol, 1L, (September, 1970) np. 7I-FO,

Stebbins, R. A. "Career: The Subiective Approéach," Sociolorical Quarterly,
ol, 11, Winter, 1970, pp. 32-4o°, :

Stockford, lee, Caresrs Today , Webruary, 1969,

Thomas, Irv, Letters from the editor of the Black Bart RBrigade,

Time, "Second Act of American Lives," Time Essay, ol. 91, darch 8, 1968, p. 39,

Tacker, C, ', "Occupat,ional and Work Self-identification: A Reconsideration,"
Sociological Quarterly, Vol. 8, Autumn, 1967, pp. 537-L2.

TICLA Specialists, "Over the Hill at Forty: Nonscnsel*Say These Experts,"
Today's Health, January, 1967, pp. 3-l.

e S. Nepartment of Labor, Case Studies of Displaced Workers, Vashington,
B. C, PO, 196k, RIS bulletin no, 1408, : :

"+ S, Nepartment of Labor - Operation Mainstream, "Recycling Labor's
Trowaways: An Experience Report of the Elderly," Conducted by the
FRTA, AARP and Senior Community Service Aides Project of the 1, S. Dept.
of Labor, September, 1071, (Mimeograph) -

e S, Senatn, "The TFederal Role in ‘'ncouraging Pro-Retirement Counseling
ard New Tork Lifetime Patterns," Hearinrs, 9lst Conpress, First Session,
U. S. Senate Specia? Committee on Apinr, Washin-ton, D, C,:GP0 1970,

U. S. Senate Proceed’nss and Debate of the ©2nd Coneress, First Session,
Tr Coreressional Record, March 10, 1071, s, 3h32, Bi11 S. 1307,

i, 8. Senate, "Usefulness of the Model 4'ties Program wo thr %lderly
“rarines Jefore the Upecial Committee on Az‘np, U, S, Senatc, 9lst.Corngress,
first Session, Part /A, Boston, Mass., Tuly 11, 1969, PO, Washington, N. 3. 1970,

"o 5. Senate, "Introduction of the Older American's Communi.ty Service
“mp. cment Act," (S, 555) Proceedings and Debates of the 9%nd Congress,
*irst Cession, The Conrressional Record, Yol. '.7, Vo, 9, Washington, D, C.
Ffebruarv, 1971,

&6




e 5o Senate, "Middle-Aped Federal #mployres," A Report to the Special
Committee on Aging, Ul. S. Senate, “av, 1972, Vashinrton: PO, 1972,

"o S. Cenate, James [, Schirlz, "Pension fAspecis of the Feonomics of Agine:
Presen’ and “uture Roles of Private fenci-ng," A "orkins Paper in conjunction
with the overall study of "Fconomics of Asrinr: Toward a Tull Share in
Abundance," prepared for the Special Comnitten on Aring, U. S. 9enate,
Januarv, 1970, Washington: PO, 1070,

' S. Senate, "Cancelled Careers: The Lupact of Peduction in Force 'olicies
on Middle-Ared Tederal Emnloyees,” A “rport te the .. ~cial Committee on
iring, M., S. Senate, May, 172, Washinrton: NPD, 1077, .
", S. Senate, "l'reliminary Repo~t ~f rthe “rivate “elfare and Pansion 2lan
Study, 171, prepared by thr suhe umittee on Labor of tho fommittee on Labor
ard tvblic Welfare, U. S, Senafi~, November, 1971, lasiincton: GP0, 1971,

nderhill, R, "Values and 'ost- :rllere Career thnwn " American Journal
of uoc’010cy, Vol 72 (Seotember, 1°~6) pp. 1f3-72,

v oms, Justin, "The Nefinition of Ieisure," Journal of iconomic Tssues,

tote T (June, 1957), np. 91-106.

Weinberg, XK. 5, and Arond, M, "The Occupatinmal Culture of the Boxer,
knerican Journal of Sociolory, Vol. 58, 1952, pp. L60-<L69.

cock Richard €, "Employment Effects of a Plant Shutdown in a Depressed
~es,"  Monthly Tabor Review, Vol. 80, no. 9, (Sept. 1957), pp. 10L7- 1052,

Yilensky, Harold, "The lneven Distribution of Leisure," Social Problems,
V5l, ©, Surmer, 1061, pn. 32-56.

Molfheing Seymour T, "The Fuirturs of the Yorld of “ork," in tm, V. Hobke.
d,, e ,ncyclonedwa of Carerers nnd Yocational Pnudanco Vol., 1, New York:
Poubl->day and Co,, 1947, ppn. 37-LlL.

72)er, Nredervck A. Career rr'}'11"-"3'10163 T, &, Nepartment of Taber Manpower
3 :

O'Spa"ch Monorraph Mo, 1A, 1071, pn. 22-23.

87

ERIC

Aruitoxt provided by Eic:



