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Int uetion:

RAWAH EVA TUAT

Lackf-xcund

Ir ac?-03:dance witli the terms of -onraet aum-be: 5b)O1i2OO5E1 btwecn

Ramah Navaj 1 Eca-- Inc:. a.nd the Ere of Indian Affairs, Office

of Education Proarat al evali:a-tiori w conducted on site at

Ne,/ Mexico, 01 Id May 25, 1972 .

he contact -pe "Led ( _tion 104) that taree eva ') - were

to be conducted during the eor,e of tbe 1°7l-T2 school 'eer, the firs

two evaluations were not perfo d for seNeTal reasons, among whio, was

the fact that the responsibi1i for coordinating the task had not been

ivied by the contracting office of the BIA- This was done in A

1972, wi Division of Eva1uaton and Program Review was asked.

aet for the Contr- ting Office in the evaluation of the severad contracted

schools, The Ram, _Navajo School Board and the Director of Ramah Navajo

High School a preliminary meeting with Division of Evaluation Repre-

sentatives ecressed the hoDe that evaluation will begin duri_ng the-

coming ye 2-73) early enouea to help provide them with informal,ion

they Will need as aeeision-makers t_ comtinuz, to assess the validity of

their Objectives and to nianae their programs toward meeting those objec-

tives. The Division representatives gave assurance of their inte_t to

m et t ose coitents.
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Initial coi.tets wore made by te_._ephone between the Division of Evalu-

ation , the Co tracting Officer's Representative (COR) Mr. Earl Webb

of the Albuquerque Area Office of the BrA, and ]g_r. Abe Plummer, Di-ecto:

of R,.mah Navajo }iigh Sehool.

shnuld

---od that an Initial p1ani446

at the schco1 in oiar to etalish the objec-

tjvcs for the evaa'ation, to determine the uiakeup of the evaluion tea-

the tiiie and place for the evaluation.

Planning Meetincr_ _ _

The planning meeting too k place at the Raulah Navajo Iigh School on

Nonday, MaY 150 in the office of the Dire tor. In attendance were:

Board Nembers----Mr. Chavez Cobo, President

Bertha rrenzo, Vice Pa-esi&nl,

Bessie RegaT, Secretary

Mr. Sam Martinez

Erns Director, Mr. Abe Plummer

Contracting Officer's Representative, Mr. Earl Webb

Rereeritattves of the Division of Evaluation and Program

Review, Office of Education Programs BIA, Albuquerque--

Mrs. Katherine Bed-Corn Dumont

Dr. Paul R. Streiff

It was agreed that the ev.1uation of the Ramah Navajo High School would

Ulm place on May 25 and 26 at the school site in Ramah, New Medco, and

that an exit interview report to the school board and adinjstrati



would be sebeduled for onday, 2 5, _sr at the school.

In accordance with the contra- prov-isicr, three parties were named

to the evaluation team, as '011.

1) For t.e contractor

Mr. Abe Plummer

Bo- d

Mrs. Bertha L_

Martinez.

the Contracting )ff, e: .p,,asented by the

_sion of Evaluation and Pr Revi--

Katherine Dumont

Dr. Paul R. Strciff

3 A ually acceptable third party:

a. Professor James Cooper, School of

Educati , University of New Mexico,

Albuquerque N.M.

Coho,

Sam

Ob'ectives of the Evaluation

The planning meeting established three major objectives for the evalua-

tion task:

To,examine together the documented basis on which the

yroject was approved and funded, and on which it has

operated to date, in terms of:

The original proposal and contrac-

Program and project objectives as reflected

in those documents.
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c, Performance criteria as reflected in

those documents.

To conduct an evaluation of the program as conducted

daring the 1971-72 school year.

3 To provide formative _
aluation information on which

effective and efficient plannIng decisions for the 1972-

73 contract year may be made systematically.

It was further aeed that the e.aluation team would undertake its task

within the following tegories:

A. Needs Assessment arid establish--t of overai objecti- s.

Adnlinistiation:

I. The Board

Internal Organi zation

Decision- aking responsibility and

authority.

Eelationship to the communIty.

d. Clarity of relationship to fte

school administration.

The Administration as school and program

managempt for the board.

a. Formal Organizational Struc-

b. Staff and line relationships.

0. Job Descriptions.

d. General Adinistrative policies.



C. Sta fing

Staffing procedures and gener

ersormei administration.

2. Appropriateness -f staffing to

program objectives.

Qualifj_cations and certification.

en: Data.

Program Data,

F. Materials.

Facility and

and food.)

H. Conuun1ty Support

Scrvie

iverne

cluaing _v-oortati-



ts Assessment and c-tablishment of overall objectives.

The 1970-71 school year saw the establi-hing of Ramah

Navajo High School. The year was marked by an extremely late start

due to fi ding delays and other hurdles, and many complex problems

e encountered in the first efforts to establIsh a new school and

new programs. The entire admi 2-trative structure chnnged before the

ginning of the second year, 971-72 - id the board and admini-tration

feels that a great deal of p

short time.

-ss has been made n this relatively

Initially, according to the record (Rauah Navajo School

Board, 1972), the chief objective of

establish a h

Navajo people at Ramah was to

school in the comnrunity to serve the needs of the

Ramah Navajo young people. e of New Mexico c1ced the sell:. 1

in 1968, and the Ramah Navajo meople were ful in legal action

to have it 7eopened. As a result, no local high school vas available

during the years 1968 to 1970. The Navajo community acted to establish

RNHS after the failure of their suit against the state.

In a stateient on school objectives the elected Navajo School Board

wrote:

The school is a model of Navajo self-dete mination. The

primary objective is to provide students with basic acade-

mic skills, with an in-depth orientation of Navajo thought

and ways, and to acquaint them with a liberal arts proram.

It is an ecperimental alternative to Bureau and Public

educa n.



The school board and the Director of FUZiS explain that

the term "experimental alter tive" refers to the fact that the entire

program e- hasizes the need to design programs especially for Navajo

students. It does not indicate something transitory, which could be

the interpretation of some readers.

The original objoet:Lves, then, for the establishment of Ramah Navajo

High School,

1. To erovide secondary schooling for :Zavajo student

in the -ommunity of Eamah.

2. To establish the Navajo community as the decision-

ilaling body for the school.

To emphasize Navajo culture in a general acade

program.

TO become educational leaders for the entire Nava o

people.

On April 15, 1971 mah Navajo School Board approred

a statement of philosophy for the establishment of Ramah Navajo HI

School which also included nine statements of goals. These read as

follows:

flULOSOPHY

Throughout the history of Ramah, New Mexico, we flve

always lacked formal education. That is why we have always depended
upon others to help us survive. We have lacked the means to become

truly self-sufficient and strong. Education provides that strength

which even today we do not have in Ramah.

The community of Ramah elected us to start somethi
their children, something which will stou this unendinz cycle of despaa

We want to end it now, for the sake of our children and generati ns to

come.

1 0
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This is why we want to see this school begin and graw--to help bring

about the kind of education which will develop otrong leaders of our

people---Navajos with a strong sense of pride in their Navajo ways.

Navajos who can move confidently in all worlds, Navajos who will become

leaders in all fields of endeavor. That is why we work now to see this

school become a reality.

Mrs. Bertha. Lorenzo

GOAL'S

We want a school which will hel us retain the best elements of

Navajo traditions to meld them with the best of the Anglo world.
ur

2. We want a school which will help us create now cultural patterns

based upon the finest things wo havo to offer---the humanistic 0.4 li-

ty of OUT traaitional ways.

We desire to outfit all membern of the Navajo society so that they

can move confidently in any society, socially, economically, and

politically.

4. We desire to develop persons with a strong self-image, persons who

are tolerant and respectful of others, and persons who will be

self-sufficient.

e want the sch ol to be responslve to the needs of the individual

student and his familY. The school should meet the entire realm

of human needs, mental, social, and physical.

We .nt the school to.become an in titution wi h wilI lead th=2

way in strengthening the entire range of human resources in WI
area.

7. We want this school to take leadership in American Indin _d-

ary education, for this school is owned and operated by the Waj
a first of its kind, hel-ning Navajos to develop a prototype for

other Indians who desire to found their own schools.

We -want to surp ss 'traditional' Anglo American schooling, by

instilling a spirit of excellence in all our endeavors.

9. We want to achieve all these ends by creating an atmosphere which

is conducive to learning, through innovative educational prZCtiC27,

SO that we can attain as rapidly as possible, the dreams of amoh

people to lead in creating a new and great Navajo society.

8



we

the emir 1971-72 school year these objectives (goals

lmined re,eatedJy ly the Boa d along with the Director and, his

taff with a critical eye toward determining their continu ng validity

for the Ramah Navajo community. It be apparent they sought

more specific caa danee for program plarmirig, that these nine EJL)als

needed something more While the hilosophicaa and i0.eological basis

expressed in then was in no way to be rejected, a mor,: explicit at

f ohjct1vcs was felt to he necessary on which to undertake th,?. up-

ecming academic year objCtivcs Which wouId coltain criterir for

measu

'Lives in terma of performince of the students tL

objective follows: (For School year 1972=73)

1. RMS will enToll and. educate 196 students fromthe Ranal and Fc

Lake Ch pter a

2. RNHS will gear Itself to raising the level of these students in

proL:Tess toward attainment of the original broad :13Je

ven

the basic courses of math, reading, and cam ication, t (by.)

at least one year, on the average.

RNHS will continue to develop Native American studies with heavy

emphasis on Navajo. There will be two bilingual Navajo courses

in En lish, math, etc. There will.le six courses in Navajo and

American Indi studies. Native American artists, artisans, his

rians, end guest lecturers will provide heavy inpit, along with

class field trips to Navajo Mstorical points.

9
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12 Continue to davelop counse ij.g arzd guidance prow-kms

wial tiet the aifective ne as f otaaents, with the hope

of initiating school inerite3 health S ece, the second term of

bext zreaz.

WS iiL2 impzov-e -the ataridaiCe of tueen-s by by the end fz7

ttlat schcol

NiLa coati _ e to rcve ,,the pa401&a1 involvement and, par-

tIcipation tlia.011-gh peri.t aciv5.sory c triatte: es, student-facility-

areal izitiatea e-ven-ts a. Screen ing eormittec on personnel

et-1)014011'U 911110 5-/lexeasa the aCtiArities by 30%.

gcciaa cleveio3zett wiz coxitjrue to le ved and measured)

ttarou-gh 2h-i4ent invol-veuien-t iri c!lass nsored events, clubs,

eaarkittees, a-md. socia,a a.ctj.vities, trhi wiAl be increased bY 255.

%Vey are already- mach in.voaved.

ThAs =ore recent set- of oJ ctivg s ç onsidcrably rreore spe

then -the firt1. Jb is recopi:zed by th 1jector and the board Vat.

much work needs tc be don 1.-n developing f objectives that will

be usefui in cQnstant1y irnproldng all. as-2,ec.-s cfrf their progra

a nuralDer cf avenues are pl'es ently hei.ng :Imre gated. toward con

updat,:ng cf bJectives

The team anvired. whetrier a copreher3si rCds assessment was condiic

in the eri-tire commur4ty to d_eternilne iorities. A comar

siwe rseedz assstrient was de finedd, by the choirtran

10
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ascertaining potential educational goals or objectives in terild of

student post-instruction performance deciding which of those goals

and objectives are of highest priority; and, deternining haw well or

how poorly the existing educational program is meeting those goals

and objectives. On the 'basis or this discrepancy information an iden-

ifcticfl of critical educational needs can be made, and programs

desigp d that will more nearly meet those needs. The board and director

responded that undertaking a formal educational needs assessment has

not been possible to date for a number of reasons among which are the

folaow g:

1, The Nallajo community is Tread over a wide geographic area with

few paved access and egress roads, and few, if any telephones or

other communications equipment.

2. Few Navajo adults in the Eatah surroundings speak English as their

language of preference in daily communication.

Few Nava. jo adults are literate in either Navajo or English, min-

imizing the possibility for effective use of most data gatherin

instruments ( .g. questionnaires)

4. There ha.s been no opportunity historically, for the Navajo people

to learn about formal education or how to think about such con-

cepts as curriculum, or the appropriateness of educational objec-

tives. These matters have always been the responsibility of non-

Izidians, and the Navajo people were willing to leave things that

way.

14



these and. other reasons it has been extremely difficult to

conduct a comTrehensive needs assessment in the Ramah Navajo

Community. ks a result, the school board is viewed as repre

ative of the cornnunitles wishes, and it reports regularly to

tribal council. Considerable att ntion is focused on the critical

need to communicate with the Navajo adult community about educe. ion,

in order that increased. understanding d participation may be

brought about. 'Toward this end a number of approaches are being

used to provide basic educational orientation to the conmunit

one of the most p rou1 sing of which is a recently established Nitvajo

language radio station operated by the school.

Fecommendation: As vider and more detailed information is im

to the whole community on curriculum and other school matt rs,

cl

nsider-

able help can be obtained from the community in deternining proirra4L

p-iorities. A continuing strong effort should be made in this area.

It is obvious, as TAT read the statements of objectives generated to date,

that the students who will he enrolled in the Ramah Navajo Hi

iU be eNpected by the community to undertake leadership responsibili- .

ties, including fUrther educational achievment for the professions, etc.

Objectives do not remain static, however, ad it will be necessarj to

continually increase the extent to which the couri1ty expresses maeds

in educational programs. This sems clearly to have been a focus of

attention on the Tart of the board and the director to date, and. a great

-deal has been accompliehed in a relatively short time.

5



II. Administ ion:

A. The Ramah Na ajo School ard.

1. Xnternal organization.

The board operates under a set of bylaws

which fs cont-dered adequate to its needs,

and which was thoubt to be sufficiently

comprehensive by the evaluation team. With

a membership of five, the responsibility ad

authority of the board as the chief governing

body for the Ramah Eavajo High School is

clearly established, and the organ tionta

structure of the board is spelled out in

detail.

2. Decision-making responsibilities and auth

Sufficiently comprehe sive as noted above.

Initially, however, the situation wm not so

clear in establishing the board as the chi4r

governing body and maker of all policlu:

That earlier positio

functions to the dire

Relationship to the cam=

All members of the Ramah Chapter of the Naajo

Tribe are considered voting members of the

school Board Corporation. The elected try ear

report regularly to the Tribal Council.

ssigned most polic

1 6
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eonmunity.

4. Clarity of relationship to the school adminis

tration.

Chapter 4 of the bylaws of the corporation

The Administ

the board.

1. At the present

defines the position

the chief admin'

resp nsibility it is

to-day activities of

of the Progran Director

ative officer whose

to supervise the day-

the Corporation in

accordance with the yolicies establish'ed by

the hoard. His dt,ties ani authority are

clearly detailed, and the relationship

between board and Director

clearly understood.

tion as school and progra,

e t e

ppears to be

nanagement for

an assistant

Director who acts for the Director in his

absence. In addition, there is a DirectIr

of Learning, whose role is basically that

of High School Principal, as we11 as a

director of special ser

etc.)

(e.g. buses,



2. In addition to these mid-level administrators

there are several directors of specially

funded programs. At this point tte need for

claxification of organizational structure

becomes evident, since the severJ. adminis-

trative roles are not clearly understood,

nor are discrets and non-overlapping, vhich

they must be if programs are to operate smooth

/y. There

-

a critical need for clarification

f staff and line relationships so that conz

nications lines may be spelled out and respon-

sibility and authority specifi d and understood.

. Essential to the success of the formal organi-

zational structure (usually developed in chart

form) is the preparation of detailed job des-

criptioris for all employees. Appropriate job

descriptions will make the reporting Thatiern

exp/icit in all ease It is esseitial that

basic personnel policies be established, and

that no confusion exist in terms of line and

staff relationships. Efforts have been made

to prepare the descriptions, and per policies

but Inuch needs to be done to make them more

adequate and to c ntinually up-date them.

15
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General adistrative policies.

Mere is at present a handbook of admirdLs-

trative policies a-is-liable for the nevi

employee or for purposes of gul is-

trative decision-makIdng. The develepient

of the wide range of policies needed in th,

administration of any formal organiution

takes a great deal of time, and requaras

much effort on the part of all concerned.

Once developed, h .;ever, the job of adminis-

tration is made so malch mor- pleasaflt and

clear that this task sh uld be assigned :40

Triority.

mmenda_ ns:

The Director MX. Flumer, will le ass''ted by pr.

in developing an appropTiate organizational structure as soon a

Plummer returns from a two-week sula=er workshop. To,zether they will

'work out staff and line fanctions, relationships, commanlicati-I.s, an

the basic format for updatzng job descriptions.

Staffing during the first year of the Bamah VaVujo

School depended to quite n large extent on persor.nel vfic heard of

project as a bold new venture In social chanqe and wished to be

of sueh an endeavor. In most cases the people employed to st.ff the



High School were not certified by the state of New Mexico, nor htid

they had any training or preparation in the field of education.

While this is less true of the 1971-72 school year the board and

director axe aware that quite a sizeable number of staff merbers

are still not c-rtified. The board is very d sirous of employing

certified teachers, not because they feel confident that 100 o f

them would be outstanding educators, but rathe- that the percentage

'probability for obtaining well qualified personnel will greatly

xnerease. The school is accredited. Library deficiency is being

ected.

The Ramah School Board is pushing to secure

cation for their present staff members, both professional and para-

professional d to chis end a variety of plans is being imple nte

for in-service training toward upgrading of the staff. It is impert4nt

to note here that the con iderable isolati n of the Ramah conmsmity

from any metropolitan sized communities is a factor in being able to

attract and hold good staff members. Compowiding the isolation is

a critical lack of adequate housing for the school staff. A number

of avenues are being investigated in an attemPt to solve the housing

problem, including several federal sources, and it is hoped thxt a

number of large mobile homes will be obtained from tbe Bureau Indian

Affairs and installed prior to the beginning of the upcoming sco1

year. At the same time, concerning upgrading of staff, the University

of Massachusettes will offer several courses at Ramah for regular si&f I

and for tutor-counselors (teacher aides ). The University of AltmquerqUe

17
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and Ganadc, CoUege are -lso offering programs to help promote certi-

fication of both professional and paraprofessiOna staff. It is fair

to say th-t in the matter of seeking to hire a highly Qualified taff

the Navajo School Board and Progra_ Director are sparing rio amot of

effort, and the resnits of those efforts are already being seen.

fairness too to the efforts of those people who have served on tto

faculty to date it must be said that some outstanding contributions

have been made by reople who unfortunately, will be pursuing careers

other than educatiol

NI. Student Data

Ramah Navajo High School is open to any person of

school age who liv s in the Ramah area. At present it is reporte4

99% of the student body is Navajo. The 1971-72 enrollment numb red

143, and an enrollment of 195 is projected for school year 1972-73.

Several forms are used in the recording of student

information by the administration of Ramah Navajo Hist' School. Astons

these forms are a single page statement of vital tatistics; an

individual pr gram schedule form' a cumulative record of courses for

the year by semester; and a standard permanent record form.

Average daily attendance is recorded in accordance with

prescribed procedure for the State of New M xlco. Attendance ar.d redit

attainment toward graduation are also in keeping with state accreditatie0

requirements, although the opinion was expressed that there is room for

improvement in the actual attendance reporting system. This may require

primarily administrative action.

1
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Data ava lable on 1amah graduates of the first two years

of operation reveal that, of 13 seniors who graduated in 1971 12

applied to and were accepted by some post-secondary institution either

a college or university or a vocational training institution. Of those

12, 6 were still enrolled in May of 1972, while 5 others were

Three of those five plan to

mployed.

-enroll in college in the fall of 1972.

A class of 17 seniors graduated in May, 1972. Of those,

15 applied for admission to post-secondary educational institutions,

and by the end of April 11 of those An° applied had been accepted tor

fall enrollment.

Commen

In light of the projected enrollment of 195 it should be

possible to inc e the number of seniors graduating from RNHS quite

dramatically in the next few years. The rationale under which the

school was established, and under which it operates, spe ifies greater

"holding power" through more relevant curricula, among other factors.

This increase might be projected in the statement of overall objectives

for the school.

V. PTO -am Data

For its first year of operation, school year 1970-71 the

curriculum at Ramah Nevi_ 0 Mei School consisted of ten subject a-eas:

Science, mathematics, glish, Navajo Cultur- Social science, business,

arts and crafts, foreign language (Spanish) vocational skills, and

physical development.

2 2



The curriculum plan specified that student performance

objectives would be developed for each ..nbject area, and that these

objectives and criteria for their attainment would constitute the basis

on which the individual student would be evaluated. It should be noted

that the plarmers took into account the demanding nature of the task of

developing perforiance objectives and specified that these would be

obtained from the extant collectiens of the Instructional Objectives

Exchange (10X). lOX, directed by Professor W. James Popham of Ma

is one of several sources from which sequences of objectives and

performance criteria are now available. The selection and adaptation

of instructional objectives in this manner, to be consistent with the

broad goals established by the community through the school board,

in keeping with the best of current curriculum approaches. It is

essential, however, that continuing effort be exerted to evaluate, u

date, and upgrade content area objectives so that st ff, students, and

community may be fully aware of their relevance to long- ange goals.

accomplish this curriculum eQCUS and provide essential coordination it

is suggested that the position of Director of Instruction be one which

primarily provides curriculum expertise to guide and assist in the e

essential tasks, with other day to day administrative chores of lesser

prio lty possibly assigned elsewhere wherever feasible. Curriculum

making is a technically difficult and complex job, but it is the name

of the game in any educational endeavor.

2



In several content areas, most notably those of Navajo

language and culture, and the social sciences, performance objectives

had to be developed locally before instruction could begin. The

pioneering and unique aspects of Ramah Navajo _igh School place a

special school-wide emphasis on these subjects, but tlie specification

of performance objectives in them is most difficult for several reasons.

In the case of linguistic objectives, proficiency criteria have not

really been developed even for English, and the rather limited develc

ment of Navajo linguistics ncluding agreement on orthography) eiph3ies

the magnitude of the job. A great deal of very scarce expertise is

needed here. To date much of what has been included as content in

language programs has been cultural rather than linguistic, and the e

is considerable difference of opinion, it seems, between parents, students,

and staff concerning purposes and objectives. The nature of cultural

objectives, including those which overlap into the realms of self-image

and identity of the individual, places them principally in the effective

domain. Feelings, attitudes, and motivations, some of the components

of the affective domain, are considerably more difficult to pin down

than are objectives in the cognitive, or knowlegg domain. A great deal

of effort and expertise must be brought to bear on the task of clearer

upecification of affective objectives. A team of evaluators from the

University of New Mexico, in an evaluation of the Bilingual Education

Program at RNKS established under Title VII during the past school year,

had this to say on the matter!
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"The bilingual staff must at this junctuze addre-

the difficult question of whether Ramah students can

and should be motivated to learn Navajo language and

culture, They must also consider -what cultural and

linguistic objectives are desirable and feasible in

terms of all parties nvolved.

(Coop 1972)

Once linguistic and cultural ob es are agreed upon it is essential

that criteria be developed to accompany each one; first for individual

diagnostic purposes and then for measurement of learning outcomes.

The Director and School Board of POTHS are keenly alga

of the need for curriculum expertise toward continually improved

pr gram planning. They have been seeking to employ a director of

instruction whose experience and training reflect strong and current

c mpetencies in curriculum. In addition, the director

with PIA personnel Ln the Indian Education Resource

toward development of the curriculum aspect for RNHS.

has consulted

nter, Albuque

probably of

que,

greatest significance in bringing about productive effort in the schools

programs is the need, expressed also in the evaluation cited above, to

clarify the organizational structure for the school, Staff and line

relationships, authority and resDonsibility, have not been clear in the

operation to date. The director has developed a strong, new organiza-

tional design hich will be oresented to the board shortly for approval.

If it is adopted it should make possible a greatly strengthened curriculum

focus, among other administrative benefits.



A comprehensive educational program must include adequate provision

for development of psycho-motor kills. Some classroom courses involve

development of such skill- for example sOme of the vocational traa 5

programs, and pr grams in the performing or creative arts. Mans

these skills, however, are developed through programs in health,

recreation, and physical development, and usually center aro ng

individual or team sports, either. intramural or int ohola.tic. In

its brief history Ramah has undertaken health, physical develo:prnciit

athletics programs as integral curriculum components, but until smch

time as improved facilities become available these will mot have a

fair chance to develop fully.

Inseparable from questions of program are those of staff

and physical facilities. Staffing patterns, already discussed above,

must of course bring to Ramah the competencies needed to design and

implement instructional programs through vhich objectives awe to be

ttained. In most subject areas in most schools it is safe to say

that the course outline rere seats an ideal; a preferenee. This is

true also at Ramah and many scarce competen ias vill be necessary in

attempting to more nearly approach those ideal c urse offerings.

The matter of physical facilities will te dealt with in

the next sec



VI. The Facility

Central to the effective implementation of any edu a-

tional program is the adequacy of the physical plant in -hieh it is

be housed. The buildings, classrooms support and service facilities,

and facl1ties for out of class activities will greatly effect the

success of the program.

Ramah has operated to date in the school plant which

served the community of Ramah until 1968, when the state of New Mexico

closed it. The Eamah Navajo Community brought suit to have the school

reopened, s nee it was the only facility locally available to Navajo

high school age youths. The suit failed, whereupon the Navajo people

established and incorporated the Ramah Navajo School Board (MB)

through which they hoped to organIze and ebtablish their own high school.

Funding was obtained through the Bureau of Indian Affairs, and the

RNSB negotiated the leasing of the public school plant from tl-e R mah

Vater and Sewage Association. Food services are provided by the Bureau

of Indian Affairs in the dining room of the BIA dora-itory adjacent to

the school facility. The dormitory itself continues to be ope ated ly
the BIA for Navajo students as was the case when the school was operated

the non-Indian CommunIty.

The Ramah Navajo School Board is confident that it will

be able to obtain Federal funding with which to build their own new

school complex some distance from the town itself on Navajo land. They

are optimistic that tbis can be accomplished by 1974-75. For the present,

yhile the physical plant made possible the operang and operating of a
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most inadequate. Buildings are dete orated, maintenance is

eiy difficult and costly, repairs are very expenAve even to

be able to continue to occupy them. It seems safe to -p culate

that a great many program imrovemcnts would almost surely result

just from the availability of an adequate plant.

The evaluation team had the opportunity to eat in the

dining room vith the students, and found the food to be excellent in

quantity and quality. The room itself was pleasantly apnointed, and

the atmosphere cheerful and friendly.

Transportation for Ramah students is provided by an

assortment of vehicle sIzes, from large buses t- smaller van-type

vehicles used to pick up smaller numbers i- remote areas. It vas

pointed out that a garage facility for s orage, maIntenance, and

repair Is badly needed. These functions are at present carried out

almost entirely in the open; a difficult operation under the best of

veather conditions, but rcst trying during most of the year.
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VII. Community Support and Involvement

A short information bulletin on Ramah Navajo High School, rec n

ed and dist ibuted by thr school board, lists the folio

Ly

In addition to a regular school program, there are also

the following servic

community-school alations: two workers visit with

Navajo parents about student prdbiems and school issues in an attempt.

to involve the community -with the school.

an educational-community radio station , KTDB, with

Navajo bilingual progr s: the radio station was dedicated, April 29,

1972, and is locat'2d hear the Ramah Navajo Chapter. This another

Navajo Tribal "first".

) a bilingual project financed by Title VII to

produce a Navajo curriculum and educational materials. They also

conduct a bilingual, oral Navajo-English class with the 7th graders.

4) bussing services to all Navajo children who attend

the Ramah Navajo High School and the New Mexico public el menta y sch00/.

5) Title I - during the school year 1971-72, Title I

funds paid the salary of five native residents to learn and perform

tutoring-counr,_ ng duties. More emphasis will be placed on inservice

and college training during the summer and the next schoo] year. Eventu-

ally each of them will earn teaching degrees and New Mexico certificates

while teaching at RNHS. Native artisans and contemporary Navajo artlsbs

were guest teachers during the second semester. Next year, Title I wIll

be spent to develop a reading program for all Ramah Navajo students,
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6) a Parent Advi.ory Commibtee is made Up of seven

Navajo parents and were organized by Title VII staff to provide input

to school planning and progra ming,

7) an 8 week 14 rk-Study project was initiated in 1971-

1972 for 17 seniors. Students were placed at the fo11oing institutions,

the Navajo Tribal Museum, Window Rock, Project Hope (Ganado), the

Navajo Times (Window Rock), the University of New Mexico Computer Center

(Albuquerque), Camp Courage (Coyote ings), th_.: Gallup Public Library,

the Model Urban Indian Project, the Gallup Public Health Services,

R.C. Go mangs Navajo Gallery, the McKinley County Probaion Office,

the College of,Ganado, -d DNA and Dine Bahaani (Chinle) (s onsored

by the Elliot Foundation, Ne-o York City).

8) a G.E.D. program for sev ral adult RNHS students.

9) summer school in 1970, 1971, and 1972 for Ramah

students unded by the Elliot Foundation and the Zale Foundation).

10) an NYC student work pr (sponsored by MEC

11) off-set printing has been initiated during the

second semester and will be expanded to a student _nting club next

school year.

SOME ADDITIO kL PlANS FOR NEXT SCHOOL YEAR FOR THE RAMAH RESIDENTS:

1) it is hoped that mental-health services will begin

on a consultation basis to work with any resident of the area ?I-10

desires their services.

2) an expanded physical education program.

3) a reading program (Title
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4) a mu -media center which will provide educati nal

-resource materials to students, faculty, and the community (Title VII

5) an environmental education progiam.

6) a nagazine to oe developed by RNHS students be

sponsored by a Washington, D.C. program, IDEAS, Inc. beginning this

rummer).

7 the continuation of follow-up services for the RNHS

graduating classes in conjunction with universities, collegos, vo a-

tional programs and scholarship services.

The overall objective of RNHS, as an educational institu -

tion is to provide leadership in educating the entire Navajo cemmunity,

through the high school through radio, and a variety of tribal and

national programs as previously outlin d. One major ob. ctive is

to develop local persons to become teachers, administrators and to

develop a new economic base for many residents of the Chapter.
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WIT. Conclusions

The Ramah Navajo School Board and the Ramah Navajo High School have

made impressive progress toward their objectives. This progress is

observable in many aspects of the community and school, but most

significant is the fact that together the Board and rxhool admiira$-

tration a.:7e making rational and informed decisio toward te ti-

cally improving the educational progr_ ms f Ramah youth. They have

established a pattern of seeking ail relevant nformation in a ccision

area under nsideration, then selecting a oure from the alternatives

revealed after weighIng them carefully. They have acRnowIled ed and

accepted eal'lier defic!=cies end even tactical mi-takes, and have

forged ahead in a strong and positive manner, becoming more confident

and continuing to articulate their objectives in ever more productive

terms.

In ummary, progress can be cited in the following major r'reas:

le A new organizational stxicture has been de gned

by the Director, and approved by the board, which

greatly clarifies administrative responsfbility and

authority. As programs were added in the past the

staff and line relationships with other provams

and the top management itself has not been clear.

Many probiems resulting from such lack of car Lty

should now no longer exist. In addition, the

administrative responsibility for internal VernS

external affairs will be clarified and separatcd.
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distinction and separation should satis

many potent al que-tions from community and staff.

Efforts are bedng made by the Dir ctor and Board

to secure tance and -taff expertise in syst e

urriculum plan ng. These include, wnong others,

emphasis on curriculum skills _ d training in the

hiring of a Director of Instruction; awareness of

possible assIstance from the Indian Education

Resources Center and Institutions of higher education:

and continuing use of the content area obi

available from the Instractional Uoject5ves Exch

In combination these shoald serve to raise the

curriculum competencies of the entire staff and

provide for continued assessment and upgrading of

objectives.

Progress is being made on the problem of staff

housing, a key to attracting and holding qualified

personnel. Negotiations are under way to oblain

modular units on a lease-purchase plan in time for

the 1972-73 school year. Possible avenues are being

invest gated toward the building of permanent

housing in the area.

Encouraging progress has been made toward the build-

ing of a new plant on a permanent school sites iqhile

ctives

e.

mich work remains, it is reasonable to expect that

the 1974-75 objeetkve can be met..
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Many importtint efforts und ay to inetease

individual corirpotencles and qualifications of the

str,ff tOward full certification. Progress in this

undertaking is most impressive.

The need to develop interest and understanding of

educational matters on the part of a widely scattered

population has received a great deal of attention

by the Board and the school administration and\staff.

There e/idence cited earlier, that a great deal

of progress has been made. The task of overcoming

long-held feelingv that school and education are

not their concern is a most difficult one. The

Navajo language radio station, which is part of

the school operation, plays a most impoitant role

in this effort.

While the size of the Ramah Navajo High School

graduating class has been relatively small these

first two ye the post-high-sehool activities

sought and entered into by those graduates are

Impressive There is reas n to believe that the

size of the gradua ing clas- will progressively

increase.

a

I. It is recommended that continuing evmluation assistance

be provided by the Division of Evaluation and Program
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view as requested by the Ramah Navajo School

Board and Director: That this assistance be

provided In the form of at least two general

visitations durjng the 1972-73 school year in

:1d1tion to the evaluation required by the

contract vith the BIA. This assistance should

be formative in hature, with the additional

possibility of providing technical aid for

evaluation of specIfic programs or projects.

It is further suggested, in view of the genera

impressive management of the projects and the

progress thus far toward established goals, that

Ramah Navajo High School be given a solid vote

of confidence and support.

Appendixe

a. Ramah Nava o hool

b.

ion of the Bi i al Ed=ation Prora m
you may not nave Lnese

Ramah '72
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