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RAMATL EVATUATTON I2K2GRT

- Introduction:
Zackzround

Ir acrordance with the terws of zoncract number 861MU0LL200861 between
Ramah Navajo School Beard, Inc. and the Dureau of Indian Affairs, Office
of Education Programs, a general evaluation wr s conducted on site a%
Ramah, Ifew Mexico, on Mav 24 and May 25, 1972,
idle the contract specified (section 10k) that tliree evaluations were
to be conducted during the course of the 1971-72 school year, the first
two evaluations were not performed for several reasons, among which-ﬁas,
the fact that the responsibility for coordinating the task had not been
asslgned by the contracting office of the BIA. This was done in April,
1972, when the Divisicn of Evelustion and Progrem Review was asked to
act for the Contracting Office in the evaluation of ihe severszl contracted
achools. The Ramih Navajo School Board and the Director of Ramah Navajo
High School, in a preliminary meeting with Division of Evaluation Repre-
sentatives, expressed the hope that evaluation will begin during the

coming year (1972-73) early enough to help provide them with information

they will need as decision-makers to contimis to assess the validity of
their objectives and to manage their programs toward meeting those objec-
tives. The Division representatives gave assurance of their intent to

meet those commitments.

&




Approach

Initial contacts were made by telephone between the Division of Evalu-
ation, the Contracting Officer's Representative (COR), Mr. Earl Webd,

of the Albuquerqgue Area Office of the BIA, and Mr. Abe Plummer, Director
of Ramah Navajo High School. It was agreed that an initial plenning
meoeting should te keld at the school in order to estallish the objee-

tives for the evaluation, to determine the wakeup ol the cvaluution tean,

and to set the time and place for the evaluation.

Flanning Meeting

The planning meeting took place at the Ramah Navajo High School on
Monday, May 15, in the office of the Director. In attendance were:
Board Members----Mr. Chavez Coho, President
Mrs. Bertha Lorenzo, Vice Presidoent
Mrs. Begsie Begay, Secretary
Mr, Sam Martinez
RITHS Director, Mr. Abe Plummer
Contracting 0fficer's Representative, Mr. Earl Vebb
Rerresentatives of the Division of Evaluation and Program
Review, Office of Education Programs, BIA, Albuquerque--
| Mrs. Katherine Red-Corn Dumcntv A
Dr. Paul R. Streiff
It was agreed that the evaluation of the Ramah Navajo High School would
" take place on May 25 and 26 at the school site in Ramah, New Mexico, anéd

that an exit interview report to the school board and administraﬁiaq\
2
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In accordance with the contract provisions, three parties were iomed
. to the evaluation team, as follows:
1) For the contractor:
8. Mr. Abe Plumner
b. Board mewbers: Mr. Chavez Coho,
Mrs., Bertha Lorenzo, and Mr. Sam
Martirez.
2) For the Contrac ting Office: (Repriasented by the
Division of Evaluation and Prosram Review)
&. Mrs. Katherine Dumont
©e Dr. Paul R. Streiff
3) A mutuelly acceptable third Party:=
o a. Professor James Cooper, School of
Education, University of New Mexico,

Albuquerque, N.M.

Objectives of the Fvaluation

The planning meeting established three wmajor objectives for the evalua-
tion task: ]
l) To examine together the documented basis on which the
: g Froject was approved and funded, and on which it has
operated to date, in terms of': |
a. The original proposal and contract.

b. Program and project objectives as reflected

in those documents.
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¢. Performance criteria as reflected in

+hoge documents.

2) To conduct an evaluation of the program as conducted

during the 1971-T2 school year.

3) To provide forrative evaluation information on which

effective and efficient planning decisions for the 1572-

73 contract year may be made systematically,

Tt was further agreed that the evaluation team would undertake its task

within the following categories:

A. Needs Assessment and establishment of overa.l objectives.

B. Administ.ation:

1. The Board

i

Ce

d.

Internal Organization
Qécisianamakiﬁg responsibility and
authority.

Felationship to the community.
Clarity of reiaticnshi@ to the

gchool administration.

2, The Administration as school and program

management for the board.

F9rmal Organizational Structure.
staff and line relationships.
Job Descriptions.

General Administrative policies.



C. staffing
1., Staffing procedures and general
yersonnel administration.
2, Appropriateness of staffing to
Pprogram objectives.
3. @ualifications and certificaticn.
D. Student Data,
E. Program Data.
¥, Materials.
G. Fecility and Support Services. (including transportation
and food.)

H. Commnity Support and involvement.



I. Needs Assessment and cstablishment of overall objectives.
fhe 1970-71 school year saw the establishing of Ramah
Navajo High School. The year was marked by an extremely late start
due to funding delays and other hurdles, and many complex problems
were encountered in the first efforts to establish a new school and
new programs. The entire administrative structure changed beforc the
teginning of the second year, 197%673, and ?he board and administration
feels that a great deal of progress has been made in this relatively
short time.
Initiall&, according to the record (Ramah Navajo School
Board, 19?2)5 the chief objective of the Navajo people at Ramsoh was to
establish a high scheool in the comrmunity to serve the necds of the
Ramah Navajo young people. The State of New Mexico closed the schecol
in 1968, and the Ramah Navajo people were unsuccessful in legal action .
to have it eopened. As a result, no local high school was available
during the years 1968 to 1970. The Navajo community acted to establish
RNHS after the failure of their suit against the state.
In a statement on school objectives the elected Navajo School Board
wrote:
Tue school is a model of Navajo self-determination. The
Primary objective is to provide students with basic acade-
mic skills, with an in-depth orientation of Navajo thought
and ways, and to acquaint éhzm with e liberal arts progran.
It is an experimental alternative to Bureau and Public

education,



The school board and the Director of RIES explain that
the term "experimental alternative" refers to the fact that the entipe
program emphasizes the need to design programs especizlly for Lavajo
students. Tt does not indicate something transitory, which could be
thie interpretation of some readers.

The original objectives, then, for the establishment of Ramah Navajo
High School, were:

1. To provide secondary schooling for Ilavajo students

in the commmity of Ramah.

2. To estzblish the Navaejo communiiy as the decision-

making body for the school. !

3. To emphasize Navajo culture in a gereral acadenice
program,

To become educational leaders for the entire Navajo
people.

On April 15, 1971, the Ra@ah Navajo School Board approved
aistatement of philosophy for the establishment of Rameh Navajo High
school which also included nine statements of goals. These read as
follows:

PHILOSOPHY

Throughout the history of Ramah, New Mexico, we have
always lacked formal education. That is why we have always depended
upon others to help us survive. We have lacked tha wa2ans to become
truly self-sufficient and strong. Education provides that strengin

which even today we do not have in Ramah.

" The comminity of Ramah elected us to start something for
their children, something which will stop this unending cycle of despair.
We want to end it now, for the sake of our children and generations 1o

come . P
10
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This is why we want to sce this school begin and grow--to help bring
about the kind of education which will develop strong leaders of our
people--~Navajos with a strong sense of pride in their Navajo ways.
Navajos who can move confidently in =11 worlds, Navajos who will becorme
Jeaders in all fields of endeavor. That is why we work now to see this
school become a reality.

Mre. Bertha lorenzo

GOALS

i. Ve want a school which will help us retain the best elements of our
Navajo traditions tc weld them with the best of the Anglo world.

2. We want a school which will help us create new cultural patlerns
based upon the finest things we have to offer---the humanistic guali-
ty of our traditional ways.

3. Ve desire to outfit all members of the Navajo society so that they
can move confidently in any society, socially, economically, and
politically.

rsons with a strong self-image, persons who

i, Ve desire to develop pe
spectful of Dthel"s, and PEISDHS who will be

are tolerant and resp
self-sufficient.

5. We want the school to be responsive to the needs of the individual
student and his family. The school should meet the entire rezlm
of human needs, mental, social, and physical.

6. Ve want the school to become an institution wl ch will lead the
way in strengthening the entire range of human resources in this
area.

7. Ve want this school to teke leadership in American Indian second-
ary education, for this school is owned and operated by tre Navajcs,
a first of its kind, helping Navajos to develop a prototype for
other Indians who desire to found their own schools.

8. Ve want to surpass 'traditional' Anglo American schooling, by
instilling a spirit of excellence in all our endeavors.

9, We want to achieve all these ends by creating an atmosphere which
is conducive to learning, through innovative educational praetices:,
so that we can attain as rapidly as possible, the dreams of Ramzh
people to lead in creating a new and great Navajo society.

8
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During the course of the 1971-72 school year these objectives (gouls)
were examined repeatedly by the Board along with the Director and his
staff with a critical eye toward determining their continuing valiéity
for the Ramah Navajo community. It became apparent, as they sought
more specific guidance for program plamning, that these nine goals
necded something more., VWhile the philosophical and ideological basis
expressed in them was in no vay to be rejected, a morc explicit set

of objectives was felt to be necessary on which to undertake tha up-

coming acaderdc year: objcotives which would contain criteria for

measuring the progress toward attainment of the original broad objec-
tives in terma of performance of the students themselves. The seven

objectives are as follows: (FDT;SChDil Year 1972-73)

1., RIS will enroll and educate 196 students from the Ramzh and Fence
Lake Chapter area,

2. RNHS will gear itself to raising the level of éﬁgse students in
the basic courges of wath, reading, and commmication, to (by?)
at least one year, on the average.

3. RNHS will continue to develop Native American studies with heavy
emphasis on Navajo. There will be iwo bilingual (Navajo) courses
in English, math, etc. There wiillﬁe éix courses in Navajo and
American Indian studies. Native American artists, artisans, histo-
rians, and guest lecturers will provide heavy input, along with

class field trips to Navajo historical points.



h, RMIS «ill continue to devedop cowse ling arzd guidance programs
which will meet the affective nees of students, with the hope
of initiating school menptal hetlth s eyites, the second term of
next year.

5. RNES will fmwprove Ehe abtendarite of swdntes by 33% by the end of
thet school term,

6. ®RNiS vill continue to improve the payen€al involvement and par-
tEcipation through pazenrt advisory ¢ omEiteres, student-faculty-
parent initiated events, e.g, sexeen ng Ctormittee on personnel
appli<ants. They will juexease theiy activities by 30%.

7. sotial develorment will comtirme fo Ty FEwpr-oved (an;i measured)
thwousgh student inwolvement im cluss gponsored events, clubs,
comj ttees , and social activities, miswill be increased by 25%

they are already mich involved. L. '

This more recentt set of progru objeciivig Fs cmsiderably more specific
then the first. It is recognized by the njgtctor and the Loard that
mch work needs to be done in developing setss of objectives t’ﬁat vill

be useful in constantly improving all asqeetst of their progranm, and

8 rupber ©f avenues are pXegently being :ipvezsti gated toward contiruous

updating of objectives»

The tem Anquired vhetber a coopreliersive nedds sssessment was conducted
in the entire comunity to detemile oigam Pr jorities. A comprehen-

Biwe rzeed s assessment was de Tireq by the chairman as the process of

ST 13




ascertaining potential educational goals or objectives, in terms afl

student post-instruction performance; deciding which of those goals

and objectives are ef vl:iighest priority; and determining how well or
how poorly the existing educational propgram is meeting those goals

and objectives. On the basis of this éiscrepsney information an iden-

$i1fication of critical educational needs can be made, and programs

designed that will more nearly meet those needs. The board and diréc:tor
responded that undertaking a formal educational needs assessment has

not been possible to date for a number of reasons among which are the

following:

l. The Navajo community is spread c:vef a ﬁiie geographic area with
few paved access and egress roads, and few, if anjr telephones or
other communications equipment. |

2. TFew Na*va;,jé adults in the Ramah surroundings speak English asg their
language of preference in daily cémunicatiani

3. Few Navajo adults are literate in either Navé,ja or English, min-
imizing the possibility for effective use of most data géthering
instruments (e.g. questionnaires) |

Y., There bhas been no opportunity historically, for the Navajo people
to learn about formal education, or how to think about such con-
cepts as curriculum, or the apprcpriatene%s of educational objec~
£iveg. These matters have always been the responsibility of non-~

Indians, and the Navajo people were willing to leave things that

vay.




5, For these and other reasons it has been extremely difficult to
conduct a comprehensive needs assessment in the Ramah Navajo
Commmity. As a result, the school board is viewed as represemt-
ative of the commnities wishes, and it reports regularly 1o the
tribal council. Considerable attention ls focused on the critical
need to communicate with the Navajo adult community about education,
in order that increased understanding and participation may be
brought about. Tovard this end & number of approaches are being
used to provide basic educational orientation to the commnity,
one of the most promising of which is a recently é%tablishéi Navajo
language radio station, operated by the school.

Recommendation: As wider and more detailed information is impartesd

{0 the whole community on curriculum and othexr school matters, t:anside:‘?

able help can be obtained from the commnity in determining program

priorities. A continuing strong effort should be made in thi—s; area.

Tt is obvious, as we read the statements of objectives generated to date,

will be expected by the commnity to undertake leadership responsibili- K
ties, including further educatilonal achievement for t:ne professions, etc.
Objectives do not zeﬁain static, however, and it will be necessary 1o
continually increase the extent to which the commmnity expresses reeds
in educational programs. This seems clearly to have been a focus of
attention on the part of the board and the director to date, and a great

“deal has been accomplished in a relatively short time.

12
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Ir. Adwinistration:
A. 'The Ramah Navajo School board.
1. Internal organization.

The board operates under a set of bylaws
vhich is considered adequate to its neads,
and which was thought to be sufficiently
comprehensive by the evaluation tezm. With
& membership of i‘ii;‘e? the responsibility and
auﬁhc:rity of the board as the chief governing
body for the Ramsh Navajo High School is
¢learly established, and the organizational
structure of the board is spelled out in
detail,

2. Decision-making responsibilities and éﬂtherity:
Suffieiently'eamprehensive as noted avove.
Initially, however, the situation was not so
clear in establishing the board as “the chief
governing body and wmaker of all policies:
That earlier position assigned wost policy

. functions to the director.
3. Relationship to the community:
All members of the Ramah Chapter ol the Nawajo
Ei?i'be are considered voting members of the
School Board Corporation. The elected trustees
. Z‘EPGT;G regularly to the Tribal Council.
16
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commmity,

L, Clarity of relationship to the school adminis-

tration.

Chapter I of the bylaws of the corporation
defines the poéiticn of the Program Director
Bs thé‘chief admiﬂistraﬁiVe officer whose
responsibility it is to supervise the day-
to-day activities of the Corporation in
accordance with the palicies-established by
the board., His duties and authority are
clearly detailed, and the relationship

between board and Director appears to be

clearly understood.

B. The Administiration as school and program menagement for

the board.

1.

At the present time there is an assistant
Director who acts for the Director in his.
absence. In addition, there is a Directrr
of L&arming,!whase role is basically that
of High School Principal, as well as a
director of sﬁecial services, (e.g. buses,

etc. )



2., In addition to these mid-level administrators

there are several directors of specially
funded programs. At this point the need for
clarification of organizational structure
becomes evident, since the several adminis-
trative roles are not clearly understood,

nor are‘disErets and non-overlapping, which
they must be if prograws are to operate smooih-
ly. There is a critical need for ciarification
of staff and line relationships so that commu~
nications lines may be spelled out and respon-
sibility and authority specified and understood.
Essential. to the success of the formal organi-
zational structure (usually developed in chart
form) is the preparation of detailed job des-
criptions for all employeeg. Appropriate Job
descriptions will make the reporting pattern
explicit in all cases. It is essential that
basic personnel policies be established, and
that no confusion exist in terms of line and
stalf relationships. Efforts have been made

to prepare the descriptions, and pers. policies
but much needg to be done lo wake ithem morc

adequate and to continually up-date them.

15
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k., General ad-inistrative policies.
There is at present a handbook of adminis-
trative policies available for the new
employee or for purposes of guiding adminis-
trative decision-making. The development
adninistration of any forral organization
takes a great deal of time, and requires
much effort on the Part of all c@nclerﬁei.
Once developed, however, the job of adminis-
tration is made so much morn pleasant and
clear that this taesk shoull be assigned nigh
priority. N

Recommendations:

The Director, Mr. Plummer, will be assisted by Pr. Streiff
in developing an appropriate organizaiional structure as soon as Mr.
Plummer returns from a two-week sumrer workszop. Togzther they will
work out staff and line functions, relationszips, cogmunications, and

the basic format for updating job descriptio=zs.

‘IIT. staffing
staffing during the first year of the Famah Navajo High
School depended to quite » large extent on persornel whe heard of the
project as a bold new venture in socizl change and wished to be a part

of such an endeavor. In most cases the people employed to skzif the

16 .
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High School were not certified by the state of New Mexico, nor had
they had any traiuing or preparation in the field of education.
While this is less true of the 1971-72 sehealiyear tke board and
director are aware that Qpite 8 sizeable number of staff merbers
are still not certified. The board is very desirous of employing
certified teachers, not because they feel confident that 100% of

them would be outstanding educators, but rather that the percentage

‘probability for obtaining well qualified personnel will greatly

increase. The school is accredited. Library deficiency is being
corrected.

The Ramah School Board is pushing to secure certifi-
cation for their present staff members, both professional and para-
professional, and to this end a variety of plans is being implemented
for in-service training toward upgrading of the staff. It is impertant
to note here that the considerable isaiatién of the Famah community
from any metropolitan sized communities is a factor in being zble to
attract and hold good staff members. Compounding the isolatien is
a critical lack of adequate housing for the school staff. A number
of avenues are being investigated in an attempt to solve the housing

problem, including several federal sources, and it is hoped that a

‘number of large mobile homes will be obtained from the Bureau of Indian

Affairs and installed prior to the beginning of the upcoming school

year. At the same time, concerning upgrading of staff, the University

" of Massachusettes will offer several courses at Rama: for regular staff

and for tutor-counselors (teacher aides). The University of Albuquerque

LY
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and Ganado College are also foerigg programs to help promote certi-
fication of both professional and paraprofessional steff, It is fair
to say that in the matter of seeking to hire & highly qualified staff
the Navajo School Board and Program Director are sparing no zmount of
effort, and the results of those efforts are alreedy being seen. 1In
fairness too to the efforts of those people who have served on lhe
faculty to date it must be said that some outstanding contributions
have been made by people who, unfortunately, will be pursuing careers

other than education,

VI. Student Data

Ramah Navejo High School is open to any person of high
gschool age who lives in the Ramah area. At present it is reported that
999, of the student body is Navajo. The 1971-72 enrollment nimbered
143, and an enrollment of 195 is projéétea for school year 1972-73.

geveral forms are used in the recording of student
information by the edministration of Ramah Navajo High School. Ameng
these forms are & single page statement of vital statistics; an
4ndividual program schedule form; a cumulative record of courses for
the year by semester; and a stendard permanent record form.

‘Average daily attendance is recorded in accordance with
prescribed procedure for the State of New Mexico. Attendance erd ‘redit

attainment toward graduation are also in keeping with state accreditetion

“-requirements, although the opinion was expressed that there is roon for

fmprovement in the actual attendance reporting system, This pay require
primarily administrative action,
18
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v.

Data avellable on Rawah graduates of the first two years
of operation reveal that, of 13 seniors who graduated in 1971, 12
applied to and were accepted by some post-secondary institution either
a college or university or a vocational training institution. Of those
12, 6 were still enrolled in May of 1972, while 5 others vere employed.
Three of those five p;aﬂ to re-enroll in college in the fall of 1972,

A class of 17 seniors graduated in May, 1972, Of those,
15 applied for admiésicﬂ to post-secondary educational institutions,
and by the end of April 11 cf those who applied had been accepted for

fall enrollment.

Cammenté

In light of the projected enrollment of 195 it should be
possible to increase the number of seni?rs graduating from RNHS quite
dramatically in the next few years, The rationale under vhich the
séh@@l was established, and under which it operates, specifies greater
"holding power'" through more relevant curricula, among other factors.
This increase might be projected in the séatement of overall objectives

for the zchool.

Progrem Data
For its first year of operation, school year 1970-71 the
curriculum at Rawah Navajo High School consisted of ten subject areas:

Science, mathematics, English, Navajo Culture, Sociel science, business,

"arts and crafts, foreign language ( Spanish), vocational skills, and

physical development.

19
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The curriculum plan specified that student performance
objectives would be developed for each subject area, and that these
ébjectives and criteria for their attainment would constitute the basis
on which fhe individual student would be evaluated, It should be noted
that the planners took into account the demanding nature of the task of
developing performance objectives and specified that these would be
obtained from the extént collections of the Instructional Objectives
Exchange (10X). 10X, directed by Professor W. James Fopham of UCILA,
is one of several‘scurces from vhich sequences of objectives and
performance criteria are now available, The selection and adaptation
of instructional objectives in this manner, to be consistent with the
broad goals established by the community through the school board, is
in keeping with the best of current curriculum approaches, It is
essential, héﬁever; that continuing effort be exerted to evaluate, up-
date, and upgradé content area objectives so that staff, students, and
coumunity may be fully aware of their relevance té long-range goals. To
acgcmplish this Eurricuium focus and provide essential coordination it
is suggested that the position of Directar cf Instruction be one which
primarily provides curriculum expertise to guide and assist in these
essential tasks, with other day to dayiadministrative ehores of lesser
priority possibly assigned elsevhere wherever feasible, Curriculum
meking is a technically difficult and complex job, but it is the nane

~of the gauwe in any educational endeavor.

3
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In several content areas, wost notably those of Navajo
language and culture, and the social sciences, performance objectives
had to be developed locally before instruction could begin. The
pioneering and unique aspects of Ramah Navajo XHigh School place a
special school-wide ewphasis on these subjects, but the specification . .
of performance objectives in them is most difficult for several reaseﬁs,
In the case of linguistic objectives, proficiency criteria have not
really been developed even for English, and the rather limited develcp-~
ment of Navajo linguistics (including agreement on orthography) emphasizes
the magnitude of the job. A great deal of very scarce expertise is
needed here. To date wmuch of what has been included &s content in
language prograus haé been cultural rather than linguistic, and there
is considerable difference of opinion, it séems, between parepts, students,
and staff caﬁéerning purposes and gbjgé%ives. The nature aficultural
objectives, including those which overlap into the realms of self-image
and identity of the individual, places them principally in the effective
domain, TFeelings, attitudes, and wotivations, some of the cowpenents
of the affective domain, are considerably more difficult to pin down
than are objectives in the cognitive, or knovwlege domain, A grezt des)
of effort and expertise must be brought to bear‘on thE task of cleérer
gspecification of affective‘ctjectives. A team of evaluators from the
University of New Mexico, in an evaluation of the Bilingual Education
Progrem at RNHS established under Title VII during the past school year,

‘had this to say on the watter:
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"fhe bilingual gst,afi‘ mwust at this juncture address
the aifficult question of whether Ramsh students can
and should be motivated to learn Navajo language andr
culture, They wust also consider what cultural and
linguistic objectives are desirable and feasible in
terms of all parties involved."

(Geopef; 1972)

Once linguistic and cultural objectives are agreed upon it is 3533ﬂ£i5l
%hat criteria be developed to accompany each one; first for individual
diagnostic purposes and then for meagurement of learning outcomes.
The Director and School B@ard-cf RINHS are keenly aware
of the need for curriculum expertise toward continually improved
prograun plaﬁﬁing. They have been seeking to employ & director of
instruction wﬁasé experience and training reflect strong and current
competencies in curriculum. In addition, the director has consulted
with BIA personnel in the Indlan Education Resources Center, Albuguerque,
toward development of the curriculum aspect for RNHS. Probably of |
greatest significance in B:}nging sbout productive effort in the schealé
prograns is the need, expressed also in the evaluation cited above, to
clarify the organizational structure for the school, staff and line
relationships, auihcrit? and responsibility, have not been clear in the
operation to date. The director has developed a strong, new organiza=
" 4ional design, whict will be presented to the board shortly for approval.

If it is adopted it should make possible a greatly strengthened curriculum

focus, smong other administrative benefits.

2
95 .




A comprehensive educational program must include adequete provision
for development of psycho-motor skills. Some classroom courses involve
development of such skills; for example some of the wocational training
prcgrams; and programs in the performing or creative arts, Many cié
these skills, however, are developed through programs in health,
recreation, and physical development, and usually center aroung
individual or team sports, either. intramural or interscholastic. In
its brief history Rameh has undertaken health, physical developwent and
athletics pragramé ag Integral curriculum components, but until such
ime as improved facillties become available these will not have a
fair chance to develop fully.

Inseparable from questions of program are those of staff
and physical fecilitjes. gtaffing patterns, already discussed above,
must of course bring to Ramah the competencies needed to design and
iumplement instructional programs through which objectives are to be
attained. In most subject areas in wost s@hﬂais it is safe to say
that the course outline represents an ideal; & preference, This is
true also at Ramah, and many scarce competencles will be necessary in
attempting to more nearly approach those ideal course offerings.

The matter of ?hysical fgcilities will be dealt with dn

the next section,

23



VI. The Facility
Central to the effective implementation of any educa-
tional program is the adequacy of the physical plant in which it is

be housed, The buildings, classrooms, support and service Facilities,

and facilities for out of class activilties will greatly effect the .

guccesg of the program.
Rameh has operated to date in the school plent which

served the community of Ramah until 1968, when the state of New Mexico

closed it, The Reamah Navajo Community brought suit to have the sclicol

‘reopened, since it was the only facility locally available to Navajo

high school age youths. The sult failed, whereupon the Navajo peopla

established and incorporated the Ramah Navajo School Board (RNSB)

through which they hoped to organize and establish their own kigh scheol.
Funding was obtained through the Bureau of Indian Affairs, end the
RNSBE negotiated the leasing of the public school plant from the Ramah
Water and Sewage Association., Food services are provided by the Buresu
of Indian Affairs in the dining room of the BIA dor=itory adjacent te
the school facility. The dormitory itself continues to be operated by
the BIA for Navajo students as was the case when the school wes operated
by the non-Indian Community. -

The Ramah Navajo School Board is confident tkat it will
be able to obtain Federal funding with which to build their own new

school couplex some distance from the town itself on Navajo land., They

“are aptimistic that this can be accomplished by 197k-75. For the present,

while the physical plant made possible the opening end operating of a

i 2k
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is most inadequate. Buildings are deteriorated, maintenance is
extremely difficult and costly, rcpairs are very cexpensive even to
be able to continue to occupy them., It seems safe to speculate
that a great many program improvements would almost surelvaesuit
Just from the availability of an adequate plant,

The evaluatien team had the opportunity to eat in the
dining room vith the students, and found the food to be excellent ih
quantity and quality. The rcom itself was pleasantly appointed, and
the atwosphere cheerful and friendly.

Transportation for Ramah students is provided by an
assortment of vehicle sizes, from large buses 1o smaller van-type
vehicles used to pick up smaller numbers in remote areas. It was
pointed autvthat a garage facility for storage, maintenance, and
repair is badiy needed., These funetiansﬁare at present carried éut
almost entirely in the open; a difficult operation under the best of

weather conditions, but meet L{rying during most of the year.
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VII. Community Support and Involveuent
A short information bulletin on Ramah Navajo High School, recently
prepared and @istributed by “he school board, lists the following:

In addition to a regular school program, there are alsé
the following services}

1) cﬁmmuﬁity:schcel relations: two workers visit with
Nevajo parents about student yrgbi&ms and school issues in an etiempt -
+o0 involve the community with the school.

2} an educational-community radio station, KTDB, with
Navajo bilingual programs: the radio station was dedicated, April 29,
1972, and is located near the Ramah Navajo Chapter. This enother
Navajo Tribal "first".

. 3) a bilingua) project (financed by Title VII) to
produce a Navajo curriculum and eaucatiénal materials, They also
conduct a bilingual, oral Navajo~English class with the 7th greders,

4) bussing services to all Navajo children who attend
the Ramah Navajo High School and the New Mexdco publie eiemenfary school,
5) Title I - during the school year 1971;72, Title I
funds paid the salary of five native residents to learn and perf@rm=
tutoring-counseling duties, More emphasis will be placed on iﬂs&f%iee
and college fraining during the summer and the next school year. Eventu-
8lly each of them will earn teaching degrees and New Mexico certificates
'.”_vhile ieaching at RNHS. Native artisans and contemporary Navajo artists
were guest>teachers during the second semester. Next year, Title 1 will

be spent to develop a reading program for all Ramah Navajo students.
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6) & Parent Advisory Commitiee is made up of seven
Navajo parents and were organized by Title VII staff to provide input
to school planning and programming.

7) ean 8 week Work-Study project was initiated in 1971-
1972 for 17 seniors. Students were placed at the following iﬂétituti@nsg
the Navajo Tribal Museum, Window Rock, Project Hope (Ganado), the
Navajo Times (Window Rock), the University of New Mexico Computer Center
(Albuquerque), Camp Courage (Coyote Springs), th: Gallup Public Library,
the Model Urban Indian Project, the Gallup Public Health Services,
R.C. Gorman's Navajo Gallery, the McKinley County Probation Office,
the College of Ganado, and DNA and Dine Bahaani (Chinle) (sponsored
by the Elliot Foundation, New York City).

- 8) & G.E.D. program for several adult RNHS students.

é) gsummer school in 197@; 1971, and 1972 for Rawah
students (funded by the Elliot Foundation and the Zale Foundation).

10) an NYC student work program ( sponsored by ONEO).

11) off-set printing hes been initiated during the
second semestér and will be expanded to a student-vrinting club next
school year.
SOME ADDITIONAL PLANS FOR NEXT SCHOOL YEAR FOR THE RAMAH RESIDENTS:
| 1) it is hoped that mental health services will begin
-on a consultation basis, to work with any‘resident of the area vho
~ desires their services,
{ 2) an expanded physical ed@éaticn prﬁgram,
3) a readiné program (Title I),
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L) a multi-media center which will provide educational
reséurce naterials to students, faculty, and the community (Title VII).

59 an environmental education prograu.

6} a uagazine to oe developed by RNHS students (to be
gponsored by o Washington, D.C. program, IDEAS, Inc. beginning this
sunuer J o

7) +the continuation of fallom—ﬁp services'far the RINHS
graduating classes in conjunction with universities, colleges, voca-
tional programs, and scholarship services.

The overall objective of RNHS, as an educational institu-
tion is to provide leadership in educating the entire Navajo ccmmunitly,
through the high school, through radio, and a variety of tribal and
national programs as previously outlined, One major objective is
to develop 1céal persong to become teachers, administrators, and to

develop a new economic base for many residents of the Chapter.
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VIIT, Conclusions
The Remah Navajo School Board and the Remah Navajo High School have
made impressive progress toward their objectives, This progress is
observable in wany aspects of the commmity and school, butb most
significant is the fact that together the Board and school adminis-
tration are making rational and informed decisions toward systemali -
cally improving the educational programs {:» Ramah youth. They have
egtablished a pattern of seeking e.il relevant ‘nfornation in a deeision
prea under consideration, then selecting a cour:e from ihe alternatives
revealed after weighing them carefully. They have acknowledged apd
accepted earlier deflciconeies and even tactical mistakes, and have
forged shead in a strong and positive manner, tecoming wore confident
and continuing to articulete their objectives in ever more prodauctive
terms., | ' |
In summary, progress can be cited in the following major areagE

1. A new organizational structure has been designed
. by the Director, and approved by the board, wﬁieh
greatly clarifies administrative responsibility and
authority. As programs were added in the past, the
gtaff and line relationships with other programs
and the top management itself has not been clear.
Many probiems resulting from such lack of clarity
ghould now no longer exist., In addition, the
aéminigtrative responsibility for internal vergus
external affairs will be clarified and separated.

32

K-



3

This distinction snd seraration should satisfy

“many potential que-tions from community and staff.

Efforts are being made by the Director and Board

to0 gecure assistance and gtaff expertise in systematic
curriculum planning. These include, among otherg,
ewmphasis on curriculum skills and training in the
hiring of a Director of Instruction; awareness of
possible assistance from the Indian Education
Resources Center and Institutions of higher education:
and continuing use of the content area ol jectives
avallable from the Instrictional Objectives Exchange.
In combination these should serve to raise the
curriculum competencies of the entire staff and
provide for Eéﬁtiﬂuei‘aSSEssmEnt and upgrading of
objectives,

Progress is being wade on the problem of staff
housing, a key to attracting and holding qpélified
personnel, Negotiations are under way to obtain
modular units on a lease-purchase plan in time for
the 1972~73 school year, Possible avenues are being
investigated toward the building of permanent
housing in the area.

Encouraging progress has been made toward the build-
ing of a new plant on & permanent school site. While
wuch work remains, it is reaéonable ;a expect that
the 1974-75 ijeétive can be met.
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5. Mony importent efforts are under way to increege
4
. '  {ndividual coupctencies and qualifications of the

steff toward full certificetion. Progress in this
undertaking is most impressive.

6. The need to develop interest and understanding ef
educational matters on the part of a widely scattered
population has received & great deal of attention
by the Board and the school administration ani\staff.
There is evidence cited earlier, that a great éeal
of progress has been made, The task gf overcoming
long-held feelinge that school and education are
not their concern is a most difficult one. The
Navajo language radio stationm, vwhich is part of
the school operation, plays a most important role

" in this effort. |

7, While the size of the Ramah Na%ajc High School
graduating class has been relatively small these
first two vears, the post~high-school activities .

gought and entered into by those graduates are

impreséiveﬁ There is reason to believe that the
: - : gize of the graduating class will progressively

increase,

1. Tt is recommended that continuing evaluation assistance
be provided by the Division of Evaluation and Program

34
31




Review as requested by the Ramah Navajé School
Board and Director: That this assistance be
p;cvided in the form of at least two general
visitations during the 1972-73 school year in
pidition to the evaluation required by the
contract with the BIA. This assistance should
be formative in nature, with the additional
possibility of providing technical aid for
evaluation of specific programs or projects.

9, Tt is further suggested, in view of the gensrally

impressive management of the project, and the

progress thus far toward established goals, thet
Ramah Navajo High School be given a solid vote
" of confidence and support.
‘ I
Appendixes:

a., Ramah Navajo High School

b, Bylaws of RNSB, Inc.

c, Evaluatlan of the Bilingual Fducetion Program
{you may not nave cnese)

d. Remeh '72
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