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PIP Projects

Project Catch-Up Elementary Reading/Math

Project Conquest flementary Reading

High Intensity Tutoring (HIT® 6th, 7th, anc B8th Grade
Reading/Math

Intensive Reading Instructional 3rd Grade Reading

Teams (IRIT)

Preqgramed Tutorial - .-ing /PIR: Ist Grade Reading

Project -P-3 ’ Jr. High School Reading.
Math, Sccial Studies

For sale by the Supenntendent of Documents, I'.S. Government Printing Office
Washington, D.C. 20402, Per 8-part set; sold in sets only,
Stock Number 017-080-01518-%
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PIP History

In recent years the United States Office of Education has taken
an active role in disseminating information about effective educational
projects. PIP development started in the spring of 1973, when USOE
sponsored the selection and packaging of successful projects for under-
achieving students in low-income areas. The development effort, con-
tracted to RMC Research Corporation, began with a rigorous examination
of data from projects nominated by federal, state, and local education
agencies. The goal was to identify up to eight projects, generally suit-
able for dissemination, which had raised reading and/or math scores of
project students substantially above the level that would be expected
without the project. After six months of searching, RMC had reviewed
nearly 2,000 projects and had found only six that met all USCE selection
criteria.

The packaging team interviewed personnel at all levels in districts
where the selected projects were operating and then, for each project,
designed an information package describing both management and instruc-
tional features. During the 1974-75 and 75-76 school years, ESEA Title
111 sponsored field demonstrations of the projects in 19 school dis-
tricts. Staffs in 46 schools implemented the six projects using the
information contained in the PIPs. The effectiveness of the PIPs as
vehicles for disseminating effective projects was evaluated by Stanford
Research lnstitute, and information was collected for a thorough revi-
sion of the PIP materials.

In general, the P1Ps were well received. Districts were able to
implement the projects fullowing PIP guidelines, and enthusiasm for the
projects was high. The same features that made the projects successful
in tne originating districts earned the active support of students dnd
parents, teachers, and administrators in the new districts.

The PIP projects have been rigorously screened and analyzed. The
packages have been tried out, revised, and are now availal le for dis-
tricts with corresponding needs and suitable resources.
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The PIP Analysis and Selection Kit
(ASK)

The ASK is your guide to analyzing six educational projects and
deciding whether you wish to adopt one af them with the help of a
Project Information Package (PiP).

The ASK includes:

e PIP Overview brochure
e Project Selection Guide
e Project description booklets (six)

Order forms for additional information

The brochure provides a brief overview of the projects and lists
the steps invelved in selecting and obtaining a PIP. The details
you will need to select an appropriate project are found in the six
project description booklets. 1lhis Project Selection Guide is an
introduction and guide to using the six buooklets.
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The Projects

A list of the projects can be found inside the front cover of this
quide. The following fFeatures are common to all of the projects:

Instructional approaches: All of the projects individualize
instruction. None depend on new educational breakthroughs or gimmicks
for their success. The approaches are thoroughly tested.

Students: All of the projects were designed for underachieving
students in low-income areas. Except for R-3, which involves all stu-
dents at a given grade level, the projects are intended for students
who are below grade level in reading and/or math. However, they were
not designed for "special education" students.

Evidence of success: All six projects have accumulated standard-
ized test data showing gains in achievement over and above what would
Le expected without the project. The thoroughness of their evaluations
was a major factor in the selection of the projects that were packaged.
In addition, the longevity of the projects attests to the enthusiastic
support they have received from students, project staff, regular class-
room teachers. parents. and district administrators.

Adopting a Project

"Adopting" a project implies installing all important features of
the project rather than simply berrowing a few basic ideas. There are
two good reasons for adopting a project intact. First, new projects
frequently encounter serious problems and often end in Failure. The
originators of the PIP projects have dealt successfully with many of
the problems that can be expected in aidopting districts., By taking
advantaqge of this experience, adopters car avoid False starts and set-
backs.

Second, the proress of conceiving and planning a new project is
expensive and bime consuming.  Adopting a project which has been com-
pletely developed elsewhere can drastically cut planning costs and
bring needed services to children with a minimum of delay.

Of course a great deal of dedication and hard work is required in
establishing any project. but adopting an appropriate project intact
is one way of minimizing the cost of project development while maxi-
miztng the chances for Success.



Why Project Information Packages ?

One of the major obstacles to adopting an already existing project
is obtaining the needed information. Brief visits to the originating
districts can convey the basic project philosophy. but there is no time
to explore the myriad details of project management and instruction.
The PIP is a response to this problem.

The PIPs represent a far more intensive deve lopment effort than
most originating or adopting school districts could undertake on their
own. First, prototvpe information packages were developed based on a
careful analysis of the projects in the originating districts. Then
each package was field-tested by two to five school districts in full-
scale adoptions of the projects. Areas of confusion or of missing
information were carefully recorded, the originating projects were
reanalyzed, and the PIPs were carefully revised.

The result of this development effort is a detailed reference
manual for each project, reflecting the actual needs and experiences
of adopting districts. Goals and objectives underlying specific pro-
cedures are described, thus providing the flexibility and guidance
adopters need when procedures must be modified to suit local condi-
tions.

The PIP contents are described on the following pages. You will
note that the commercial instructional materials used in the projects
are not included in the PIP itself. However, there are detailed order-
ing instructions for commercial materials as well as samples of maoteri-
als developed in the ariginating districts.

Obtaining a PIP

The process for obtaining a PIP is described in the enclosed PIP
brochure. If yo i decide that you would like to adopt a project in your
district, you may use the enclosed forms to request advare copies of
project orientation materials, a budgeting workbook, and a PIP applica-
tion quide. These materials will help you to gain support for the
project trom schools, district adninistrators, and parent groups, and
to romplete your PIP application.
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PIP Contents

Project Director laterials

Project Hanayement Directory

Describes all managesment roles and tasks. SHections include:

tistory/Overview Haterials/tquipnent/  Staff Relationships

Management Approach Supplies/Tests Budget

Project Organization Students/Selection External Assistance

Communication taff Selectisn Project Continuation
Instruction Staff Training Index to PIP

Materials/Equipment Packaqge

Describes the mater 1ls and equipment needed for the project, where
they can be purchased, estimated costs, quantities, lead times nceded
for ordering, and special uses in the project.

Training Manual {and mylti-media materials for some projects)

Describes the project start-up worwshop and subsequent in-service
traininq. Includes suggested topics, training techniques, skill
objectives, exercises, and activities for planning, condicting, and
evaluating training. For some projects, a videotape, slide-tape
presentation, or transparencies for training are included.

Evaluatinn Nanual

Presents practical suggestions foi planning sound evaluations, both
format ive and sumnative.

Orientation/Public Relations Materials

Includes a booklet on presenting the project to yroups, a filmstrip/
cassette tape show, a reproducible one-parne brochure for parents, a
four-page brochure for school personnel, and a paster.

Project Management Calendar

A wall calendar with lists of major management tasks and the times
they should be accomplished.




PIP Contentis

Teacher's Materials

Teacher ' s Manual

Describes teacher's instructional roles and tasks. For use as a
training text and classroor reference. Sections include:

History. Overview fleginning Instruction
Roles/Responsibilities/ Maintaining the Program

Rzlationships/Attitudes Common Problems/ Troubleshoot ing
Cetting Ready for Instruction Winding Down

Materials/Equipment Package {teacher's copy)

Deseribes the materials and equipment needed for the project, gives
ardering infarmation needed by teachers, and explains intended uses
in the project.

Haterials for Other Personnel (where required)

Counselor's Manual (Conquest)

Explains roles and tasks, and describes materials needed by the
project counselor,

Nurse's Manual (Conquest)

Explains roles and tasks, and provides sample record-keeping forms
for the school nurse.

Principal's Manual (PIR)

Explains principal's rale and describes how the project fits into
the reqular schaol program.
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Considerations in
Selecting a Project

Select ing a project for adoption depends largyely on local needs
and preferences.  Many districts guickly narrow their choices on the
basis of subject matter or grade level. There are, however, Several
nther issues that should also be kept in mind,

All of the projects require mejor efforts from adopting districts.
tnlike commereial instructional puekages for use in the reqular class-
room, these prejects require special personnel. materials, and Facili~
tins., GBeouwuse of tbe level of effort involved, district administrators
must be thoroughly committed to the selected project.

Many distriets will require new funds to cover the cost of project
personnel and materials. funding may aot be a problem when replacing
an existing project with a PIP project. but existing personnel may not
fit the recuirements of the new project, and a major staff reorganiza-
tion may also be required.

All PIP progects except R-=3 can wmeet £SEA Title I funding quide-
lines.  Merause R-3 serves all students at a given grade level, otber
funding 1 required.,

The considerable effort involved in establishing these projects
has proved justified. In districis where projects are suited to local
condit inons they have achieved an exceptional level of acceptance and
sucress.
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Using the
Project Description Booklets

Fach of the six project description booklets discusses a single
project in considerable detail. The six booklets all cover exactly
the same topics in exactly the same format. Turning any of the
booklets to the same numbered page permits easy comparison of the
projects on the topic of interest. The major sections are:

Instruction Organization Facilities
Management/Communicat ion Personnel . Getting Started
Estimating Costs Materials/Equipment Adoption Criteria

Most sections include highlighted "cautinns.” These cautions
are intended to alert you to the major problems previously
experienced in adopting districts. They are the points
most likely to be overlooked and to have negative effects
on the projects. If a successful adoption is to result,
these cautions must be taken seriously.

The following four pages explain the major sections

of the project description booklets. Common char-
acteristics are described, as are the important
contrasts that you should consider.



Instruction

Thig section describes the project’'s anstructional proceds and
clamsronm atmocphere, as well s the oethads far select g and sehedul -
11q students,

fanasideratons:

® Ine instructinngl appooach shiceld te werghed equally with sub-
Jert matter ond grosde levellg) when chioosing o project,

Progeect Compariaon:

® Al of the projert; teach reading and or math at the elementary
or Junior hgh schond level,

# There are three learnirg center progects (each using a wide
variet, of materialsi, ten tytoring progects, and o core
curriculum praject.

® Iustructors® roles vary an the pregects from one project
In which ingtroctors simply follow printed materials, to
athers an which teachers plan almost all learning activities.

® Some protects involve uousual features, such as use of rewards,
ar g clasarens atmosphere that allows student rhuice and free-
di.n of mogvement,

Management/ Communication

Tre lines of astharity 1n the project, the management style and
inntructional role of the project director, and the relationship be-
tween the prodect and district are discussed 1n this section.

Consaderations:

® project management 15 closely intertws med with 1nstructinn,
andd chandges in management can have a arert effect on wiat
atudents learn,

® Ine projects demand varying levels of time, adminmistrative
sonpart, and instructional leadership.  The project selected
should match the style and sxills of the intended project
dirritor,

Project Cumparison:

® All projects rrquire skilled management during start-up.

® All quve high priority to close communication with reqular
school principals oand teachers.

® All emphastize project identity and staf f cohesiveness.
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Estimating Costs

This gsection permits a quick estimate of project operating costs
in your district, Costs per student based on national averanes are
often misleading and therefore are not included.

Consideratio

e Bead the sectirons on project organization, personnel, materials/
equipment, and facilities betore attempting to fill in estimated
costs.

e [xisting classroom and office space are often availab!» without
rost to the peaject. IF so. enter 0.

e A detailed budgeting workhouk is included with PIP application
materials.

Project Comparison:

e Galaries for the project director and instructional staff are
the major costs an all s1x projects.

Organization

Project organizaticn includes the types and nuirbers of project per-
qannel. the mumbers of schools a | students served. and other special
project requirement s such an tranasportation,

Considerations:

e If the rnunber of schools or children in your district does not
mateh the recormended project organization, it may be diffi-
cult to adapt the project, especially in small districts.

e Note organizational features f{e.q., transporting ciitldren or
removing them from the reqular classruom) that may conflict
with tistriet policies.

Project Corparison:
e All projects 1nvolve supplementary staff and facilities.

e All but R-3 operate outside of the regular classroom.

N
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Personnel

Project personnel 1ncluife pruject directors, instructional and
clerical staff ond, for some projects, others involved in progect
management or instruction,  This section describes their roles, ta
anid Lime comnitements, ang their necessary gualifecations and skalls.

o Lack of qualified candidates or district hiring policies may
preclude hiring the caliber of stalf required in some projects.

e ‘he less structured projects require more expert personnel.

e It may he 41fficult to obtain expert personnel 1€ the project
appears to be temporary.

Project Comparicon:

e A strong project director is one of the most important require-
ments far getting any of the projects started,

e fince under wiay, projects vary widely an their demands on both
“project directors and teachers.

e ‘one of the projects depend on the talents of unique indi-
viduals.

Materials/ Equipment

Thewn two sect ions describe the project requirements for physical
resnucces and explain how these resources are obtained.

® fproject materinls and ecquipnent are rlosely tied to the in-
structional approach and rant be acceptable in your district.

e A PIP dors not 1nelude classroom materials or equipment.  Ine
district must be able to obtain them an time for an Aujust or
Leptreber in-service workshop,

e Appropriatiag the classroom space required for some projects may
rreste hootility.

froject Fonparl

e Same projects requilfe a wide variety of commercial and teacher-
made materials, others use only one or two 1tems.

e All six progects reguire extra classroon space.

15
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Getting Started

This section pruvides a schedule of Uhe magor wratt-up tasks tor
the progect director and others who brqgin work prior to September
instroct ton,

Considerat tony:
@ for mest projects, key start-up tasks should be completed
0 thee sprang. T these basks are deelayed to cornetde with
the fracal vear, hitimg appropriate teachers may be impos-
Sitle, and other arcangements may be compromised,

Progeet Fomparison:

@ toey sturteup tusk. far oIl projects anclode ordecing materials,

arrent rreg sehoel statty accanging far facilities, and hiring
(AT I

odules and specttae tasies vary and may affect

e Htarl-up

your chos

nf oprogecta,

Adoption Criteria

Tnps oect ton surcaree o the mast ampertant features to cnnsider

it selecting o oroject,

Conaadera

e There s no siwple foarmula for determioing tne hikelihood ot
agceens from the nooher of criteria that can be met tn your
drstrict . A single preblem may be suffiepnt reason to con-
arter selecting anntbier progerts Your professinnal  jJudiment

Pt De o vour e,

e friterin rel ted ta the Ineal acceptability of the project's
tnsteart tonal, managenent . and organizatinnal features are
aummarized et Ihe criteria related to the availabrlity
af personuel. materials eauipnent, and factlities, and to the
abi ity ta meet the start-up schedule are listed.
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not necessarily reflect the position or policy of the U.5. Office

of Education, and no official endorsement by the U.5, Office of
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