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I. Introduction and Procedural Statement

The W):oming Indian High School (WIHS) at Ethete, Wyoming came into
being in December 1971 after o&er a yeaf”gf_azggaﬁsions between the
Wind River Education A55001at10n (WREA) and various Area and Central
Offlce Officials of the Bureau of Indlan Affalrs. Given the short o
operation period, five months, all those involved felt that the students
and staff’ of the school would be served best if the evaluation called
for in the contract were of a formative rather than summative nature,

In confo;m*nce in the contract the, evaluatlon team was comprised
of three parties: Mr. Allison Sage (Chairé;n of the RRhool Board) and
Mrs. Barbara Sinclair (Director. of the’WIHS) representing the Contractor,
Dr. Paul Streiff and Ms. Marie Monsen (Division of Evaluation and“Piogram
Review) representing the Contracting Officer and Mr. Guy Strickland Q

m

(Educational Evéluation Associates) serving-as the mutually agreed upon
third pa;ty. .

Féilowing @ planning session at the school in early May, the
evaluation team assembled at Ethete May 22-24, 1972 to cénduct the
on-site evaluation..On May 2k, 1972 Mr. Carl Vance, Area Director of
\gfhools for the EIA (Billings Area Office) and the Contracting Officer's

Representative (COR) visited the school and participated in the team's

debriéfing session with wmembers of the school board.




IT. Objectives of the School Year 1972-73

The evaluation team was charged with the'task of providing formbative

[

evaluation information on which effectlve and efficient planning might

proceed for the 1972-73 school year. The first step in this effort.

. _was to clarify the goals of the Wind River Education Association. The
goals could then serve as an aid to planning in two ways: WREA could
Increase its efficzency by not wasting effort on act1v1t1es not related
to one of their goals, and WREA could determine whlch goals were not
being met end needed moreNeffort. In gddltlon{ the defined goals could
serve as the framework for develbpmbnt of an evaluation plan; the
eveluation would Then be based on Wind River's goals, not on a set of
goals imp§séd by s&meugutside agency. . - ) ‘

The evaluation team, with the cooperation of other mémbers of the

WREY board, arrived at three goals which seem to represent the degires

t

of WREA:

-

1. Est&b}ishmen% of a high school uhder Indian control.

2. \Preservation of the culture and development of cultural aware-
‘ness, identity, and skills, -

3. Increased student preparation for his choice of life styles.

- -

A. The first and most important goal is the establishment of a
high school under Indian control at Ethete, Wyoming. It is felt by the

WREA that no existing schools, whether local public high schools or

BIA boarding schools, properly serve the local Indian students. Among’

the things cited by the WREA as leading to this conclusion are: the *

5)




high dropout rate from both local and BIA
cation of funds which should
Indian students

the

and school policy decisions;

programs to specific Indian cultural,

responsive to the problers.
Thé establishment of a
one's control)
and accreditation by
to be pursued by WREA,
B.

the second goal. The jmportance of this

*
in their identity,

for modern society means he

of a cultural identity in the Wind River

thoge students are more ;likely to use the

v Wind River society; it may wean that the

take their.skills to Denver and turn their backs on

| the WREA is not expending vast effort and money to improve the quglifi«

| Q.
IERJﬂ:cations of Denver's labor market.
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; a lack of understanding or interest in the needs of
local Indian students and commnity; & systematic and perhaps
deliberate limitation oﬂ the participation of Indians in school control

and a lack of relevance of educational
educational, and vocational needé\\\\
Tt §s felt that a high scHool under Indian control, while unable to

resolve all these problems in the jmmediate future, would

school under Indian control (or under azy-
requires adequate funding, students,

some educational agency.

The development.of cultural awareness,

that schools shohld not colflict with their Indian cﬁltures; that schools
. A ’ ’

should mske Indians prdud of their Indian heritage and thergfore secure

that a student should not think that an educatics

st become less an Indian.

ir education to bepefit tkeir

high schools; the misallo-~

have been directed to programs to aid

o

[

be more
a physical plazt
Each of these is a goal

jdentity, and sﬁills is

goal stems from the ggnviction

The developzent

students ma& also wean that

students are less likely to

Wind River. Certainly

. 6
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APong the goals in this areg of cultural awareness, identity, and
skills ere: that students will havé‘Qerbal competency in their native
language;.that students will have knowledge of Indian and tribal history,
governrent, and soc;al patterns; and that stu@epts will have an under-
standing of native art, whether shown by prodnc;ion or apprecilation of
ﬁyat art, 'Xﬁother aspec% of the goal'is thaE the commnity will express
an interest in the preservation of their cul%u;é by aiding the schooi

in cultural activities and by becoming involved in school activities

‘e

and school policy-waking. .

C. The third goal of the WREA is to give students an ééuééﬁion
which will enable them to have a yide range of choices after graduation
from high school--work on the reservation, work away from the reserva-
tioﬁ, college, or other further traiﬁing. Thre academic program in the
hgﬁp school must be good enough to qualify students for transfer to
otheg schools or entry into college. The vocational pfdéram mst. be
7‘8;Ch that those students not intending to go to colleée,éall have skills
to support themselves,

Equally important to the academic and vopgtipngl goals, are the
attitudes and character-development goals wﬁich can expand or limit one's
future. The school should prepare graduate§ to be happy with themselves,
go they can live without the crutches of drugs g&d alcohol. The schools

should give the students enough poise and self-confidence so that they can

achieve to the limits of their abilities and desires.




XII. Components of the Proeram

A. ADMINISTRATION
il .
The board of trustees %gd the director of Wyoming Indian Hizh
School (WIHS) are to be commended for the progress they‘have zade’to
date in the face of grgat obstacles. They have created socething from
nothing, going a ;Long way toward achieving the first goal of WRFA:
the establishment of a high school under Indian control. ‘They have

obtained funding and a physical plant which, though not impesing, is

adequate for current needs. X
¥

1. Board of trustees. A board of trustees is responsidle for the

direction and quality of the school; it typically fulfills this function
s

by making generél policy decisions énd financial decisions, arnd deldL
gating'moré specific decisions to the school adminstrator whon it has
hired for that purpose. It also serves an ongoing evaluation funciion
for al) aspects of school‘%ptivities, making recommendations throuéh
» the school administrator. ”

ﬁecause the Wyoming Indian High School board has been so success-
ful in working toward the tasks it(gés undertaken (establishing a
ﬁigﬁ school and giving it initial difection), we are encouraged about

the success it will have in addressing those tasks it has not yet under-

taken, Among those tasks are responsibility for the quality of WIHS

education; developmwent of general policy on attendance, discipline,

course credit and grading; and the appointment of an educational adminis-

&
trator.

8 ‘ —
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It is felt that the responsibilities facing the board of trustees
in the next nine wonths (and particularly in the next three wmonths)

will require that a quorum be wet at weekly meetings. The difficul-

-

ties, .in the past, of getting a quorum at wonthly wmeetings will have

to be resolved. A way must be found to:
. ' l .
a. reduce the board sive, retaining only interested, active
. - wmembers, or

b. repl e'the disinterested members, or

c. in titute a system of functional subcommlttees composed
of interested members, or = ,

d. all of_the above.-

& -

2. School Administrator. The administrator of the school stould ,

-

provide educational leadership in interactions with staff and students;
he should have management skills to handle a varied coummunity of people,
assign tasks and ensure their completion, and work with the board to
implewent its policy decisions; and he must haye the ékills and know-

" ledge to improve the quality of education in his school by developing
curriculum and hiring qualified personnel. Two alternative adminis-
trative staffing arrangements are possible to accomplish this?f

a) Therpresent position of 'Director' could be continued in’
ljght of the attention required by external affairs (non-
. acadenic matters: e.g. compliance with federal funding
procedures, etc.) and the position of 'School Princivpal’
added.

b) Respon51bility for total management (overations and exterzal
relations) might rest with a single administrator.

In its short period of development, those in authority have had to

engage themselves in establishing a school rather than in.overating it.

That is completely.understandable, but the time has now come when an

adninistrator fulfilling this Job description is required.

B. STUDENTS 9

| [KC '
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WIHS has accepted the responsibility of eduéating all students

in grades 9-12, who are residents of the Wind River Indfan Reservation.
The focus was on providing educational se;vices to Indian students vro
had not enrolled in any off-reservation highqschool, or BTA bqarding
school. The enrollment for 1972-T3 acadeﬁic year is expected to include
a heterogeneous groupiné éf approximately 150 students who nrefer an
on-reservation, Indien -controlled school. 1In the‘coming year, the " N
. Proposed student population will include those students with a high risk
“of droép{ng'out, as well as é\iarge group of lower risk ;tudenﬁ% who
simply prefer an on-reservatiéh, Indian-controlled school.
1. Attendance, For the first six wonth of 1972, WIHS projected
an attendance of about 60 students, with 15 students at each pf the
four grade levels 9-12. 1In practice it is difficult to determine how
weny actually were in attendance._ In the first pléce, there Mave been
no guidelines as to what ponséituteé enfbllment in the school, or wh;n
a.student has drcipped out of WIHS. In the second place, there have

been no guidelines as what constitutes attendance by a given student on
a givén day. In the past year, the appearance of a‘s;;dent at any time
in the school day haé been‘aCCepted as constituting attendance for tre
entire day; no standards of number of clesses attended or number of

hours in class (or even at school) have been used.

Using the most liberal information, the evaluation teau has arrived

at approximate figures that!

71 students have been on the rolls’at one time or another,
22 are no longer at WIHS

49 are currently students at WIHS, of whom

attend about 3/ or more of the days and

18 attend about 1/2 the days.

30 is roughly the average daily attendance.

»
w
]

It was the evaluation team's impression that fewer than 30 studerts

Q :
| an Englishr or math-class on a given day. 10 ”

IToxt Provided by ERI \
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There seems to be some question about the responsibility of WIHS

to'their own.dropouts. It may be construed that WIZS should engage

in extensive efforts to follow up on its 22 dropouts, either to bring

then back ihto WIHS or to @etermine vhether they are attending another

school. Although thqgé are plans to follow up on trese students, it

2

appears that up unti now, in fact, little bas been done; tkre school

seems to feel thatgi target population consists of whatever situdents

/

aﬁéezm at its door.'
. Student Characteristics. An educational prozram geared to tke

‘needs and abilities of Wind River Indian students caznot be devéloped
unless we know whaiyézg?the needs and.condition of Wind River Indian
ﬁ’gtudénts. Up to this point WIHS has followed the best possitle course;
it has taken the individ&al students and given them freedom to fulfill
their .self-perceived needs, while assigning course work at tre appré—

yriate grade 1§vel. .
However, it is quite ciear that a continuation of this approach
will not work néxt year, with a five-fold increase ir the student e
population and the need for stricter scheduling. InZormation must be
collectéd so that courses can be planned which will 2i11 the needs o?
_the students. This information must include data on the educational
background of the students And their attitudinal and social reeds.
\Plgi; to lower the dropout rate must consider inforwation on why students
have dropped out of ﬁIHS and/or other schools. Plans for vocational
training must depend on information about what jobs th; students can

Senome qualified for, and what jobs will be avaiiable. Plans for the

11




ERIC | 12

9

5

educational program deplend.on how well entering and gontinuing students

.cay read and compute, what information they will need to succeed ir

school or beyond, and what interests they have.‘ If it is determined
- .
that certain sociel problems (poor nutrition, alt\:oho]ivfm, poverty)
affect school perfg_d?ga.nce, theT information must be gathered a'oou;: who
suffers from these px_'oblems and what can be done about it.
If en objective of WIHS is to reduce the number of students going
to BIA boarding schools, then information tmst be gathered about why

the students go the boarding school; then WIHS ‘can determine what it

can offer which would be an improvement.

3. Guidance and testing. The gulding and testing department at

WIHS has three basic responsibilities: to gather tre information ebout

. students which.is needed for diagnosis, rewediation, and curriculum

planning; to gather the information about student performexce whick is
needed for program e‘x'/aluation; and to counsel students a‘;out their
present and ﬁ'.xture activities.

The first two of the responsibilities involve information gathering.
In the past six months, this information has been gathered in a razZer
spotty Fashion simply beCause no standards had been set for quality or
quantity of informai;ion needed. Indeed, initially there was no counselor
on the staff. Where the information was collected, it was done very

well--in fact, too well to be efficient: . the use of a clinical psychol-

ogy approach to a meas{u'e as gross as the Wide Range Achievement Test

is an inefficient use of time and effort. The guidance counselor, in

prepering for the coming year, should:

IToxt Provided by ERI
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S o DATA FILES
1. CURRENT STUDENTS et 4, INDIAN STUDENTS NOT at WIHS
Previous Attendance: . Attendance and locatioxn
Place . . .
- Dropout? . C ' 5. ATTENDANCE + A.D.A.
* *Attendance AU . .
Test Data 6. AGGREGATE TEST DATA #
i! %" Achieverent Pre and Post , .
Dlagnostlc ' . :
Grades and course CTEAit -- -=- + w o ot e ea e
Health . ' ‘
Sosiglogica.l L. R - (\

. > k1
, 2. INACTIVE STUDENTS

10

*

T T a, Design forms for the easy collection of information, by

questionnarie, intervi®w, or existing records, on previcus ,
school history, att endance, health, and social ;.actors.

b. Choose a testing program for d_lag.nostlc prescriptive infor-
mation as well as for achieveggr< level informszicn. Iz
addition, the .guidance counsZﬁr may find that group-

} administered tests are mo‘\st convenient,

The evaluation team suggests that the i‘ollowing arrangerent of data

files will best serve the !Qurposeé of planning and of evaluation:
’ ‘ '

A1l data from above
Followup record-dropout or transfer’
Euploygent or further educatjon

3. GRADUATES ~ -
All data from # l
Followup record on employment ‘
or further education - ‘
. . —~ ‘
C. STAFF - o, e o o

»
' The moet important part of a’school is its teaching staff, azd

WIHS is fortunate to have such qualified and dedicated teachers. The

eva.luatlon team was impressed by their positive attitudes, tkeir willing-

.ness to gear thef¥f teaching to the level and interest of the students, and

their methodff measuring progress by measur'i.ng'eaCh student ageinst his.
: ;

1 own record rather than against some external standgrd. - 13



—

- Mr. Tom Shakespeare and Mr. Delphine Clare are particularly to e

commended for developing a program in language and cultural studies

-

from scratch and using it with students. ‘ - :

£

~'Mr. Ric Samulski end Miss Janet Harding are to be comrended for

‘ constructing, without guidelines or a551stance, academic programs which

are geared to the level of the studenfs.

/

Carol Manges has done an excellenu job of ggner ting enthusi

7

of stimulating the productlon of very impressive artwork. Sie is doudly
to be commended as her efforts/were entirely voluntary. Jenny Childs
should a%so be thanked for Her voluntary contributions.

With &he expansion o /the school ﬂﬁﬁ%hé coming year, close attexticn °
should be paid to the Jest;on of qualificatioﬁé of teachers to be kired.
In addition to subje¢t-matter éualifications;'there are quaiifications .
of amiability; fleyibilityﬁ willingness té work in meager surroundingﬁ
with .a wide varlefy of students and studgnt abilities; leadership qual;tles,
ethnic background, stablllty and physical health; and certificatior. The
school must consider how Tuch‘of one quality it is willing to give ué
in order. to get more of another quality. “

The evaluatlon team feels that the role and use of support sta

needs to be improved. A1l activities in the schogl should be geared to

~the achievement of one or.mé;é goals for 1972-73 (1listed earlier); and

i1t seems that the support staff hfgﬁﬁot being used to that end. Tke

teacher aides, if present at all during the site v151t were not in

evidence aiding in the classroom. _These aldes should have specific

achedules and, spec1fic activities to perform. At a minimun, they szou’d

S

EKC N j
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be trained to opegate bs instructors with irdividuals or sc211 grours,
under the supervision ef the teacher. It is the responsibility of the
teacher as well as the school to see that sides‘are orepared and utilized

a8 efficiently as possible. LA :

The community workers are another of the support staff which

is not being used to attain the school oals. The job ti;le'indiéates
. that Mr. Redman and Mr. Trosper should ve as a liaison between school

and community, working with sfudgnts Cutiie schoél, keeping students

LS

in school, following up on those with poog attendance, etc. It does not

appear tc the ev;luation team that thes; activities are engeged in, in

gny<£ggg;arvfashion. o ? - | e - .-

The school should determine for support staff as well‘és for teach-

. ing staff, what qualifications it desires. The school must adg develob

Job descriptions and areas of responsibility fo; the suppor® staff; it

nay pe necessary to establish schedules and standard§ fér tke perfor-

rance of duties by the support staff, \

.

D. PROGRAM

hd ’ U4

Every school will have some organizationgl structure with some
allocation of time, space, staff, and materials, to teach some combina-

tion of skills and knowledge. It is not the functioa of the uation

team to insist on a particular structure, particular alloc.tion, or
pa¥ticular combination of skills and knowledze. It is the Runction o?
the‘evaluag_on teém to suggest possible alternatives and to point outs
that i% no organizational structure exdists and no tﬁoughtful allocation
,"* resources is wade, then it is possible ttat no cozbination of skills

ERIC 15

mmem 4 knowledge 'may be learned.
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The educatlonal program’ at WIHS has developed w1thout :uch form or

directlon. This was a proper action for the first six months, because

it would have been wrong to have a program first and expect the stucents

to fit into it. It has been entirely loglcal to start with the students

and design a program around them. On the other hard, the experience o?
the past six months should be an excellent example that, 1f‘40 ] staxrt
wvith students, then the educational program will not be coupletely
formed even after six oonths. Thus, WIHS should not enter the nexi.year
withou¥ planning an educational program. .

The solution to the problem is to gather the necessary data abou:
néxt year's students and combine it with the experience gathered:in the

course of this year. The resulting knowledge should help in develooing

& program which Wlll be anproprlate to Wlnd Rlver S needs end whichk wl’T

< be én fulleperatlon from the first day of school in Septe:ber.

1. Organizational Structure. The smooth operation of a school under

Indian control requires that an active Board of Qireqtors e ultimzfely
responsible for all activities and efforts of the school. Because <hey

haven't the time to supervise the everyday operation of the school, tkey

must delegate operating responsibilities to a school principal, or =ead-

master, or director. This person should be knowledgeable in all pk=ses

of school operatlon because all members of the school 'staf? (teachers,

————— .-
—— I Wt e

sible to him. The director must have the confldence of the school boa_d

and direction to the school staff. If the dlrector_ls not ‘ree to fn.flll
- . - 1 I\’ 7
EKC | o 1 S .
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F__ aides, kitchen, transportatlon, and mainten_nce workers) will be respox-
|

|
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these functions, the‘resu;ts_ggg_gixisiyéng§§_gqq_i;egjigienqyt If
the school board is not willing to delegate responsibility to the
directof, then the board must be prepared to meet daily'to supervise
school activities, or to accept qivisiv;néss and inefficiency in sckool
operation.
The evaluation team suggests that among %he eight teachers to be N
hired for the coming year,Atwo<éhould be master teachers quzlified to
difect the a,ca..demic program and act as Dean of Students in addition =o ‘
their teaching dutiese - ... __ __.
There should be clearly defined zreas of responsibility written into

Job descriptions for all employees.. .There should be élearly defined

"lines of authority so that_;o_gmployee can negléct kis d@ty_gpdﬂ;o that

. A
no duty will be neglected. : -

‘ -

The school day umust be orgagized and scheduled. The flekibility of ’/fj>
scheduling which is possible with 30 students’would becone chaos‘ﬁith
150 students. It is assumed that a full high school progria= wili be
offered and that each teacher will teach. several distinct ccurses at
different grade levels. Therefore, stuéent; will not be able to warder

- ol ]

into classes at different times and be accormodated with inszruction geared

2
. Yo thelr particular needs and interests. Such instruction can be given

but only accoxrding to a schédule, so that the teacker Jis not involved

in_special instruction_for_other stﬁhents.‘ﬁi-ﬁ____zbm__ Do
A ’ 4y

Anpther reason that careful scheduling is, necessary is that the
g
scheduling will allow the school to 'account for ‘the location of each
- ' ;—" -~

student. In the pasts year students have been in tre school and not ia

y .

17 .- ‘
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¢
: class, but these students have been few enough in number that they d&igd
not disrupt on-going classes. If the same conditions prevail next year,
there may be forty or fiféy students out of class at ahy time. Thzat
would be destructive of morale, incentive,:and'class operation, and is
clearly an intolerable situation. It is clear also that students out
of class are not likely to show progress in their studies, and that

would reflect badly on the schoﬁi,in any evaluation procedure.

2. 'Allocation of Resources. Money, time, space, staff, and materials

1

should be allocated or ordered only*after the curriculum is detetmined.

3. Cgéilnatlon of Skl*ls and Knowledce., The combination of s,_lls

]

T T et S T Lepn L s - e

and knowledge whlch a school is trylng to teach is known as. the curriculum.
" The lack of a well-deflned curriculum means that in the catcp—as-catch-can

process of teaching, important skills and knowledge may be Yeft out. if

the school does not determine which skills and knowledge are importsnt
to Wind River, then other’skills and other knowledge uay be taught. The
result would be that WIHS will not be serving the eeds of Wlnd Rivar.

* Therefore, the establishment of a currlculum 1s a paramount need in tke

planning for next year. o T

The simplistic epproach to curriculum developrent at WIHS is found

in section 108 of the contract. It lists all of the comporents of a

typical high school curriculum. But the evaluation team concludes thau

PR il o B - e DU ——— -t ——

for the coming year, sectlon 108 mst be treated only as a shonplng list

from which items must be chosen. This .conclusion was reacted for several

reasons:

18




e e v~ ——-— &, -WIHS has not the time to._develop i‘ul_l-blown programs in
' ' all the areas listed.

b. WIHS has not the money to provide quality educaun.on 1n
811 the,areas listed. . e

- D e o e ey S T .-

¢. The students are not adequately gualified for —any of the
subject areas listed. Zeading ability is a prize requisite
for success in many of <he areas, and i< would be inefZicient
to try to teach advanced courses until the basic readlrg
skills are mastered.

In other words, WIHS must choose its priorities. Limited resources

and limited student abilities} dictate that WIS 'determs'?pg wnich are
Elge greatest needs of !:Iind River studepts in “the coding year. Thg

age distribution, grade distribution, and é.bility leels of next yezr's
students should determine what courses should be offered in tie coming
year. Once that decision haé been made, then '_theA mix of subject matter

’

qualifications for teachers can Jbe .determined. and teache_afs' c'a.gmb_e_a hl:'.‘°d.

At the same time a rough schedule cen be made up and the nucber of class- .

rooms needed will be a'onarent, so that phys:.cal facn._ltles can be devzloped.
After the course list has been establn_sh,d, then the cqntent (spezific

skills and knowledge) of each course must be laid out, with varticular

attention given to the educational background and needs of the studedts.

Only after the specific content of ‘each course is determined can materizls

14

be ordered and a method of teaching (individuzslized, group, 'extefxssivel*‘

sudio-visual, lecture, etc.) be chosen. - —-——=-—=r=- =

-

For example, the excellent .programs in Shoshone and Arapskoe lanziage

mist have as objectives more than_ Just mastery offvocabufary;:there,fore, -

r}:‘-‘-'
the teaching prdgram should not be exclusively vocabulary.

19
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‘h. Student Activities. In llght of the short time the WIES hes

——— s & e e - T e

been in existence and the numerous problems associated with establishirg
# a school, it is encouraging to note the number of student activities

vhich were established: student council,'traditional (Indian) Club, .. ~~_

PEP club, photography tlub, student newspaper and girls and boys b%sket-

-

ball. In addition there were two parents' days. It is hoped tnat‘hhesn
activ1t1e5‘w1ll not only continue, but will be formali'zed as part of tie
school program. .

| The Bureau of Indian Affairs has repeatedly emphasized its w&lling-

ness to provide assistance to Wind River in carrying éﬁt the tesks des-

cribed above. It is anticipated that such assistance will be requested

when .priorities are determined.

e T e s cm v e g Smmmims bt e I LTI




IV. Task Analysis and Time Frame

The accompanying task analysis and time frame was developed to assist

7

WREA in the awesome task of preparing a high school for the 1lo72-73

gchool year. The evaluation team suggests that: )

1.

No task listed here can be neglected.

*

Each suggested deadline not met will meke other tasks more
difficult.

Any task not completed by the opening of sckool will mean
damage to the quality and efficiency of the WIHS,
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TASKS

v

1. Get g:on%ract
A. Objectives
B. Map

2. Choose educational priorities
A. Consider alternatives
B. Make decisions

3. Choose director
A. Set desired qualification
Be. Develop method for search
C. Obtain applicants
D. ,Consider applicants
E. Hire

Lk, Develop Curriculum . ._
A. Consider student
~ Be. Make course-lis
C.
" D. For each course, programs
" 1. facility needs
2. time needs

3. texts and material needs

v, % B. staff needs

5. Facilities :
A. Consider alternatives
B. Obtdin funds

S

For each course, objectives

C. Make arrangements to obtain

-  facilities

6. Textbooks gnd materials—
A. Consider alternatives

B. Order materials

C. Put in place

7. j{é‘taff ¢ Teachers

k. Determine desired qualifications
" _ (subject matter, attitudes, etc.)

B. .Develop method of search
C. Obtain applicants

D. Consider applicants

E. Hire teachers . . )

8. ‘staff: Aides

A. Determine desired qualifications
(subject matter, attitudes, etc.)

B. Develop method of search
C. Obtain applicants

o

v

206

EENERN

aracteristics

TO BE ACCCMPLISHED 23

ih:nediately
irnediately
immediately

by L‘fay 29
by May 29

by May 29
by May 29
by June 19
by June 26.
by June 26

s .- -

=

" by June 19 - July 17

. by June 19 -

by ‘June 19
by June 19
by June 19 - July 3

by June 19 -~ guly 17
Jouly 17
by |June ;L9 - July 17

ay 29"~ July 17 .
by July 17 : ’

N . - °
e

by June 26 - July 10
by July 3 - July 17 .
before Septezber 4 °

by May 29 -

by June 5 .
by July 3

by July 10

by July 24

by May 29 N

by June §
by July 3 .




10+

-

1l.

N

oy

.13.

D.
E. Hire aides v
‘Staff Training
A. Determine needs
B. Set prioritie® .
C. Obtain materials .
D. Conduct training :
Other services
A. Food
1, determine need. )
2! obtain fa.c:.lltles,ostaff
A materials
B. Transportation
,C. Maintenance
D. Bookkeeping
E. Other '~
Operating Procedures & Policies :
A. Define areas of responsibility--
.. Job descriptions
B. Determine lines of authority ’
C. <Attendance policies
D. Discipline :
E. Homework . .- B
F. urse credit ’
Go @&'Xed\lles . ( -t R .
1. class )
‘2. student o
H. Amual calendar. S
T. Reporting ' -/
Guidance ,
A, Testing- . ,
".1l. needs . >
2. material )
: 3. data from previous schools
‘B. Data, files
1. . determing what should be in
each file
—.. 2. develop method to obtain needed
' data
~ 3. obtain data —m——
Community involvement
A. Orgsnize parent and support groups
B. Obtain members
C. Determine roles, if any, for
parents as assistants
1. obtain parents . .-
2. train parents 27 -
JD. Schedule events o >

ey ,
CoNsider applicants -

-t

b . 24
by July 10
by July 2k

- by July 2Lk-31

by July 24-31
by July 3l-August-1hk
August 21-September L

LA

by June 26

by July 17-August N

-
by June 12

s

* -by June 12

by July 10-August 1k
by July 10-August 1k
by July 10-August ik

- by July 10-August 1
by August 1lh-Augusc. 28

!L

by August 1M-Augusu 28

] “‘~\\“:370u1y 10-August 1b
) J .
. . v .

by June 12
by June 5-July 10
by May 29-June 5

)f.by June.12 oL
by Juné 5-19
= by June 12-26 - -o--

July 17-August 21
July 24 and contizuing
July 24-August 21 .

" July 2b-August, 21

Avgust 21- FSt 23
August 14-2

{4 .

- s
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v. éummary and Recommendations
A treuwendous amount of credit should be given to all those who hzve

done so much to establish an e c;ﬂional center at Ethete. Those who
!
. have given so much knoy that they cann wa rest on their laurels,

thet they must work harder than before to establish a true kigh school

f

at Ethete by September. ;o
The recommendattons of the evaiuation tezm have been emtodied in

the evaluation report, but they mmy be summarized here for sdded empzasis:

1. The school bokrd must take a Qery active rolz in development,
. policy meking; and other aspects of educatiozal leacarsiip.

.. .. 2. _An educational, director must be appointed, zreas of respon51-
bility and llnes of authorltj estabiished.

»

3. Data mist be collected on student ckaracteristics a_d needs.

-

4, &Curriculum priorities mist be set. N

* 5, Curriculum myst be develoved: a couRse list, course content.
and methods and materials. .-

6. Staff must be hired to meet a set of established qualificaticns.

7. Policy decisions must be made on attendance, discipline, course
credit, grading, and personnel. /3

The B ¥.A. has made it quite clear that td::%;cd River project is
in a developmental stage, that the acceptance of the contract implies

'B.I.A. interest in the success of the WIHS. Consequently txe B?TrAt'iS-'

willing to provide whatever assistance it can to help ‘Wind River to

establish a successful hlgh school under local Indian control.

DR e . Toe " P e e -t P ra e re——
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e ".© ' PART 100 - EDUCATION REQUIREMENTS .

. "101 - SCOFE OF .CONTRACT. (a) The Contractor shall prcvide. all necessary

"7 7 qualified persoanel and all materiels, equipment, fac3ilities and services. —.
required to operate an independent, voluntary, Indian Fducation Resource
Center, hereinafter called the Center, at Ethete, Wyoming, on the Wind
River Indian Reservation, as outlined under and as morgy specifically
detailed in clauses 102 through 114 that follow: .

102 - CENTER OPERATING FACILITIES. The Contractor will be responsible
for making the facilities in whnich the school program is eperated safe.
D Should deficiencies be reported by the State Depertment of Education as
-"to any inadeguacy of the facilities it will de the Contractor's
responsibility to make such corrections. The Contracting Cfficer has

no authoriivy to authorize funds for capital improvemenis to ncn-govern- Ty

"ment owed facilities for can the Contractor utilize.funds.pzovided in . ©% -

this contract for such purposes. ) ) %
-~ ! . . S

103 - NUMBER OF INDIAN STUDENTS TO BE PROVIDED FDUCATION SERVICES. The
—- Contractor shall provide education and related services.as outlined in
- this contract to eligible Indian students of the Wind River.l:;dian
Reservaiion. The number of students to be enrolled and.provided educa-
tion services by grades during the periocd of this contract are listed

below. i “ ) i - e -
— e ' ) ' Students - . . - _. -
Grades ’ . % Number = .
L T ' 15
AR 5 § - : R = O
10 - - e . -—-'r- —_— e o e . 015 - ..-_..--...—.-_-. P

o 9.,’ Lo B gotar

Preference in enrollment shell be given those students presently not

enrolled in any school.. )

10k’ - PERSONNEL STANDARDS. (a) The Contractor shall provide the pro-

fessional supportive personnel required to provide the education program

. required by this contract and they shell meet employment standards, and

-~ certification requirements as prescribed by the Wyoming State RBoard of

Education or the qualification standerds of the United States Civil

Service Commission, without regard to the source of financiai suppere.

(2) Certain positions may be filled by individuals not meeting the
certification requirements prescribed above, rrovided they possess special
qualifications as determined by.the Ccntractor and that they work under.
the supervision of personnel who meet the certification requirements stated

\}‘n (&) ab- . - y ' ' 2
e @ T s o
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, (2) A1l professional personnel-serving in academic supervisory - N
capacities shall meet the certification requirements prescribed in (a)

above . ST T ‘ -
.~ (3) Counselors who spend two or more periods in counselling parenis - -

or students shall meet current state education stendards for counselors
or their equivalent except pare,n;of"c?&xpselors may te approved by the

ontractor.  ° Ao i
¢ y L . ' , ™Y

. (4) oOther pupil personnel professicnals in specialized fields {:shall ‘]
meet acceptable professionsgl. or ;tafe certification _sta.ndards. ‘\

: . Tl

105 - LENGTH OF SCHOOL YEAR AND pay. (2) The Contractbr shaJ__i provide a
minimum school year and school day ds follows: ~ SRR ;

-

(1) The school year shall be not less then 180" teaching’ days or~
that proportion of the normal school year.of 180 days as remains at the
time this -contract comes into effect. . .

o X (2) The length of the school day shall be not less than seven {7y -

clock hours gross, except that allowances shall be given at the disecretion
~of the Contractor for deviations necessitated by specialized aspects of
the education program (e.g., v}o)rf}r-s\tudy).

“ . e ; . . - . -

106 - TEACHTIG LOAD AND CLASS SiZE. (a) The Contractor shall raintain
the .following teaching load and cless size for grades being taught under

.this contract. ' ) ' .

’

) ' K] : ‘
(b) Teachers of all grades shall-be on duty at least seven (7) clock
hours per day and such additional time thereafter as may be required by

special circumstances. - .
>

) (1) Mo teacher shall be permitted
hour-periods daily. . CL

P

to teach more than six (6) one-

- 7
»

‘(¢c) 1In grades.seven through twelve, the nmeximum membership of any class
shall not exceed 30 pupils, except the maximum membership of a physical.
education class shall not exceed 60 pupils.. T
‘ (@) If special circumstances warrent a deviaticn from the above standards .. ~
..~ -the.Contractor may .submit.a justificetion-deseribing the conditions and ... [
request #n exception fran the comtrecting officer. _ The contracting

— officer may grant the deviation if the circumstences and -conditicns show.._.....° -

the need. ‘ . °. .

- .
.t e o —— —— v P I ] cmara——— e - b

. 207 - "DIRECTION OF SCHOOL OPERATIONS BY CONTRACTOR. The Contractor shall
have a-representative with full authority to take action that may be
C;“rantcd on the premises ,at all hours when the'school is in operatiaon.

8B
. ‘2 M “. '. /.




The renreSentatl"e S name, tl:tte—md—te lephone number shall be rade
gvaileble to the contracting officer If the representative is changed
for. any reason prempt notificaticn shall be given the contracting ofiicer.

3108 - CURRICULUM. The Contractor shall provide the curriculum below
vhich is designed to, attain the objectivés of the scheool. It consists

of the subject areas and programs of science, mathematics, language aris), -
social studies, Native American studies, vocaticnal and business traininrg,
physicel education, other specialized courses, and a summer program in
ranch managenment. ’

2

1. Science. Training in modern sc*e'xtl*"lc method and tradltlopal
Native American science will be emphasized.

. &a. Chemistiry d. ZEXarth science ‘
-~ b, Pnysics e. ~Other sciences using the. _
¢. Biology , ‘investigative approach

(e gy ecology)

- T T2, Vathematics: A1l areas will build upon a thoroygh knowledge_ of’

the number system. e ‘workshop-experimentation approaeh will
be used. .
-~ _. &, General math b. Algebra J
Personal math -~ ¢. Geometry - -
T """ consumer meth d. College algebra and trlgonomet*y
trade math y (for irdividval students)

business mth

" 3. English: Tnere will be equal emphasis upon oral vocabulary and
reading skills znd writing. All areas of concentration will
include objectives related to these three types of performance.

a. Reading science d. Spee.ch
b. . English writing forms e. Drama .
¢. Literature -+ f. Trenslatieca - ‘

4. Native American Studies: Orzl Arapaho and Shoshone will be -

. i taught to create an understanding and eppreciation of their .
- rich cultural heritage. Relating this heritage to contemparary
"7 T= [ society will be an ultimate’ objective of this area of study. -

=t e e

—-= ‘. Anthropolo;w including phy'ucal and cultural an.,hropolooy,
history by tribal historians and througn use of creditle—— -~
published materla.l

- a- o ———

b. Tribal Covérvment - analysis of intergovernmental relation-
ships; by-laws; constitutions; judicial systems; special

FRIC N . 36
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Social patiterns

‘. commissions and Indian ‘egencies; ’
of governmental structure$ current events; national policy;-
and case studies to be developed by students.

34

~

the BIA; historicel basis

- ‘ineluding clan, tribal, family structure,

sqcio-economic situation and problems; philosophy &nd

Native American religions.

Indien Art - primitive and
adapted to nodern methods;
nev medes

which cen be introduced.

e. Native American history

Social Sciences:
be encouraged to take part
gate, jnterpret and analyze
be

and methods of expression suc
vork, pottery, silversmithing and other

Fmphasis will e on methodology .
in social science project
data: In higher grades, students will

encquraged to engage in field research and use stgtistical tools.

"*7

_—

o.. American history . €.  Geography - T
Y. Economics f. Sociology

c. Government g. Psychology
4. World history h. American heritage

Vocational and Business: Much

of this country will be

vocational curriculum onteins a se

to preparation for emp
gsecretarial and professional.

- P g ¢ me a m

b,

L4

Special Programs:
features of the school:

N

about the economic institutions

learned in the socizl sciences. ” The
quence of objectives relating
oyment in the business field, both

- makes use of Arapahoe Ranch.
 -—=<-g.” Yomemaking ..
) Industrial arts Coo

To emphasize attractability and retention

)

traditional styles and materials |
Indizn symbolism encouraged in
h as sculpture; metal

art forms (not local)

“Students will
s to investi-

a. Typing e. Marketing ;
b. Shorthand £. Rench management, including
c. Accounting: animal husbandry to be provided
d. Business.organization in. a continuous sequence provided
" and law arrangements can be made for
.. T . cooperative use of adjoining
farm owned and operated by and
. o through Contractor's lessor.
This is in addition to the summer
—. T g === = progrem described in part 10 which

%




&. Work-study program coordimated through counselling prozram.-
" Students who desire it will be encouraged to seek employ- °
ment on a part-time basis when enrolled in uhe Resources

Center. . -

———— - - ~ -

b. Use of school for comunity adult study projects and/or ;
socisl act:.v:.t:.es related to school life.- .

-

c.' Student qenter. L ~ w
‘;v . . - - AN
8. Supplementary Activities: ese activities Yll__l be set up within

general guidelines set by the Wyoming High School Activities
Association to help fulfill requirements for membership in the
Association. Unless speciel permission is granied, a general
rule should be that students will participate in one or more
supplementary activities, and perents will be recruited to -- -
‘participate as advisors, helpers, etc. > in at least one
supplementary activity. .
g 9. Pnysical Development: Sportsmanship and rule structures will be
important object ..:wes in this program. The rigorous training in
Native Americen athletic tredition will be adopted by ihe school.
Various means of heelthful recreation will be revealed tc the
students making special use of the wealth of natural recreational
resowrces of the Wind River Indian Reservation. ¥YThe interschol-
astic and intramural athletic programs of the scnool . will pe
included in this program. ' - .
2. Poysical education c.  Interscholastic athletics
b. Fanily health d. Intramural athletics
10. Summer Program: A summer program for the months of June, July
and August in ranch menagenent will be operated by the Contractor
in cooperatlon with the Arapahoe Ranch at Themopolis, Wyommc"
The program's getails shall cover the following subjects, and "
shall involve at least twenty (20) students:

\ -

a. Animel husbandry ¢. Administration of ranch personnel -
- b. Accounting d. Marketing S -

P T Y P Ur PN

109 - FCOD SERVICE. The Cqntractor shall _providé the following food service
to edch Indian student attemddng the school.- --- ' . i — e

- —

(a) A breakfast shall te provided which contains, as a minimum, each cf
the following food ccmponents in the amounts mdlcated' '

- - \ R

(1) One-half pmt, of fluld whole milk served as a beverage cr on
cercal or used in part for each pcrp se. .. .

Q . '\' . . - . : LW 8 . ‘.",:. .--)' )
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(2) A one-half cup serving of fruit or full-strengthe fruit or
vegetable Juice. ; ‘
(3) One slice of whole-grain or enriched bread;.or an equivalent
serving of. cornbread, viscuits, rolls, muffins, etc., made of-whole-grain
cereal or enriched or fortified cereal; or an equivalent quentity of any
combination of any of these foods. )
() To imprbve the nutrition of the participating protein-rich. .
 foods such as one egg; a one ounce gerving (edible portion as served) of’
- meat; poultry, or fish; or orie ounce of cheese; or two tablespoons of

peanut butter; of an equivalent guantity of any combination of any of
these foods shall be served. . . v

(5) éélditiohe.l foods may be served with breakfast as desired.

(6) Breakfasts and snacks as provided by the menu shall bé offered
to all- children in attendance without cost. '

- N4
P A JU YR

(';)_ Maintain, in ‘t:,—l'ne preparation and serving of food,- proper
sanitation and health standards in conformance with all state and local
. Taws and regulations. e

L

R

(v) A noon lunch conforming with the” following minimum nutritional - -
. 'requirements prrescribed by the U. S. Department of Agriculture and the
State Board of Education: o - o - =

(1). One-half pint fluid whole unflavored milk.

~ (2) Two ounces (cooked) lean meat, poultry or fish, or che-half cup
dried cooked beans or peas, Or one egg, oOr i tablespocns peanut butter
(one half the quantity of any two' of the above focds' can be used.)

7

(3) A one cup serving of vegetables and/or fruit. Full-strength
vegetable or fruit juice may be counted to meet not wére than one-fourth
. %‘ cup of this requirement.

(%) Bread fron vhole grain or enriched j:‘}o:ur or me alm S

_ (5) Two teaspoons tatter or foriified margarine. .

[ Yy Pk X wemverery SRNETIL SR I T AR A Lo e
v

i I I R UL L L .

Note: Schools approved under the National School Tunch Program shall
serve only those foods that contribute to a well balanced nutritional
program. Such items as soft drirks, candies, chewing gum, pre-packaged
cakes, cookies, pies), Vater TODPSICIES, popcorh;” and cracker-filled products™’

-shall not te provided ~v of fered for sale during the school day. Ice cream '
~ may be _served.at the lunch period but et no other time during the school
,'E TICr. “Fresh whole milk and- fresh fruits mey be served at any time during
> school day. - . . . . .
LRICs schood day. = . - = - g9 ~
.. N BT

Full Tt Provided by ERIC.
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and be xesponsivle for the transportation of eligible Indien students who

attend the school from residence to school and return based upon an
~approved schedule of service.  Each pickup stop and time of pickup shsll

be made known to students and parents. . . L

(b) The Contractor shall provide all cther recuired transportation needs
of students such as sightseeing tours, visits to other schools, attendsnce
at athletic events away from stMool, and other special occasions. \

' &

-~

(¢) The Contractlor shall require thet all transportation equipment meet
state stardards and be maintained in good and safe operating congdition at
all times. No equivment that is net in that condition shall be used for
the transportaticn of students. The Centracter shell reguire all vehicles

and display a velid state inspection 2pproval otherwise'they shall not e
operated. ! - .

(d) The Contractor shall require that 211 driyers of vehicles used for
transporting students or for any other purpose' in coanection with the '
school operation have vehicle operators licenses issued by the State .
Department of Motor Vehicles or an equivalent office. - .

student atbendance -ir the school pregram in cooperation with the proper
trival authority. .

112 - RECORDS. (a) The Contractor shall maintain the following records:

(1) Permenent record of each student which shall include grades,
attendané¢e, health and other pertinent information. -

“(2) Transc.ripts ond permenent records of studentis in goad standing,
trensferring to another school, shall be forwarded upon request to the
receiving school. WY B . A

B - .

(3) Official Eungf transcfipt, a current héalth certificate, abd
a record of the certification of |each professional person and other
suppprt perso;g{xel Dloyed shall |be maintained. T T

¥ by -

(4) Records of the financial operations and obligations -of
shall be maintained in a manner-prescribed by the contract in’order 3o

permit proper financizl accounting and audits. P e
. Th— - ~ e -

(5) An inventory and identification by tag number of eac ie¢e of
Federal property-made owailable to the Contractor undér this contragt or — -
» ypurchased with funds provided under tnis contract shall te made as pre-

o=rribed by existing Fed¢ral regulations and policies.
o . : \
‘ . : 40

.~ . R .. .. . (,(

.

wsed in the school operation to meei the state inspection requirements --

-~ 311 - STUDENT ATTENDANCE EEQUIREMENIS. The Contractor shall encourage - .-

0 - STUDENT TRANSPORTATION SERVICE.. (2) The Contractor shall provide _ __




] . h l‘ ) ’ ‘ ) ' - . 5%‘“
é (6) Pupil eccounting shall be in accordance with procedu“éb;
estabX:i:::liy by the Contractor and-the contracting offlcer

(b) ecords shall be marnggngeﬁ. _in a mantier to minimize theft or
destruction by fire. v

113 - STUDENT EVALVATION. (a) «The Contractor will measure the success

This information centained in the report wil) be used to revise the school
program so that it can more nearly approcximate the center's goals.

(1) Achievement records from elementary or secondary schools pre=-
viously attended, reliable data on dropout rates, and grade level . ..
- equivalency records will provide a compe_rative basis for evaluation.
VWhen such records are not avallable, Jpre-test can be administered bj

e gulda.nce_cnunsellérs or teachers. e e e

(2) During the school year, teach®r end counsellor-dgvised tests
will serve, along with classroom observatlo'l, as a basis for the anaz.l\ys:Lc
of student performance.\ . -

/ -

(1) ertten objective te_,t< will bve usedto measure <tude'1ts
‘knowledge and wnderstanding of subJect matter.

- (11) S»udent responee . to_a gquesiionaire wh:Lch .wul_mdﬂcate
“their attltudes, habits and expectations. ’ . s

(3) 'Standa.rdized tests will elso be used. . .

(%) Upon request of the Contrac tor consultat:we and technlca.l
assistance in evaluation and other matters, will e provided as stated in
Clause 201 - ‘Consultatr\(e’fe_r\:}c_es_ e o
('b) Subjective teacher evaluetion 1nstr9p\ents must be developed by
varticipating teachérs under “the direction of an expert pricr to the
period of instruction, or as’ soon thereafier as practicable. Studeat
responses to these instruments will be ccmpered to responses on - the same
or similar instruments at the end of the period of instruction to provide

o (1) A_pr_agnam reporjc certified by.the. Coni;ractor shall be.submitted .

. withirr ten days following the close of each quarter (September 30,
December 31, March 31 and June 30). This ‘report shall reflect in ~
» sufflcient detail student enrollment by a.ge and ggade; avérage daily

i .

-y

or failure of the school and report the results to the contracting officer.

"“¢gn objective indica=tion of the degree to which the student has developé . '
attitjdes toward school and lear'ung, and has or has not progressed 3
academlca_ly. - o T T A

11— 111&‘- "REPORTS .« (2)__The Contractor shall .let the followmg rego*'f;
2 Yo the contracting officer. o . __ . P




'attendance; progress toward program ‘goals, prograxn
development; and student-gommunity participation.
- \ . -

(2) Other reports shzll be submitted As requ
officer. - .
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PART 200 - SPECIAL CONDITIONS " .

N . ,
201 - CONSULTATIVE "SERVICES. The contracting offjger will consult with
4the Contractor in order to.provide training, and tonsultative research
and developmentitg insure that the Federal obligation snd trust respons-
4bility for the education of Indian children md youth for which the
Federal Governtent is responsible will be met. In addition the Contractor
may request’ the contracting officer for guidance in interpreting the terns
of the coniract or other matters related %o “the verformence of the contract.
Discussions initiated by either the Contractor or contracting officer and
requests for guidance maede by the Contractor will be honored within a -
reasonable time after a request is mede. ' - -

202 - CCN&EACTOR‘S INNOVATIVE TNPUT. Tne Contractor has wide range to .
develop innovative programs for carrying out an education pregram within
the requirements of this contract, and is encouraged to do so. Such
programs shell be reduced to writing and copies shall be furnished the
contracting officer. Any program that conilicts with or replaces a
program expressly provided in theNchtract~éhall be ezpprcved by the
contracting officer in advance of its use. ' '

-

//‘205 - MONITORING AND OBSERVING THE CONTRACTOR'S FERFORMANCE. The
contraciling officer. shall be alkowed access to the school” premises for
the purpose of monitoring all phases of fhe performance of the coniract.

Monitoring shall dnclude the review of records, reports, observingjflass-
room instruction, student transportetion, ciiities and operatvions,

____ feeding programs and any other activities that ave being performed under

" the contract. Any activities.-of—the Contractor not in compliance with
_the terms of this coniract shall orally and in writing be called to the
Contractor's afféﬁ%??: with a requebt to corredt the deficiencies.” The
contrackinig officer will contact the Contractor\s representative on the

*scho6l premises when making a monitoring call and will conduct monitering

fclivities so as to ceuse the least interruption to the school's operatioms.

The Contractor shall cooperate in all reasonzble ways to assist the moni-

toring.

&

ol - “PERFOR_MANCE/%EW AND muumm{ ‘(a) A pérformance review and . ’

evaluaf ion’ of zhe total eduganioﬂ and support progrem shall be mede on S
three Separgte occesibns during the school year. "The purpose*ef the
.. revie d evaluation is to review 2ll aspects of the school/ﬁé%form e
" covered by the contract and to evaluate.the rerformance against the !
contract provisions end standerds specified, to recommend corrective
.a¢tion for deficienciss that are found and to improve operations where
required. . o

(b) The review and evaluation shall be conducted by representatives
designafed by the Contractor and contracting officer and a_third rarty
| . selected jointly by the Contractor and contracting offjcer, and shall be
made on mutually agreeable dates. " : :
Q . .. '4:3 . ~..' .
ERIC S S0 T
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* 205 - FISCAL ACCOUNTING. Tne Contractor shall maintain a fiscal accouni-
ing system designed to reflect cost_of the various segments of the school
,operation as indicated in the acproved tudget. Tre accounting &ystem -
“shall be designed by the Contractor and approved by the contracting
officer and it shall te in operaticn when the school term begins, bui
"it shall cover all financial tramsactipns incurred during the full term
of the contract. Tre fiscal accounting system establmheu may nct be—————
altered except by approvel of the cont*actlpg offiicer. .

..... ' )
206 - FINANCTAT AUDITS. The Contractor's expenditure of contract funds
shall be subject to audit on a2 semi-annual tasis by thes coniracting
officer. The audits are for the berefit and protection of the Coniractor
to prevent obligaticns at a higher than rcrmal rate which if not detected
could resuli.in the estimated cost of this coniract being ezceeded with-

*"  out notice to the contracting officer as prcvided in Clause 329 - --

~Ximitation_ of Cost. The Contractor ‘shall cooperate with the contracting

- aofficer in meking all necessary information availeble for-such audits.

“Audits vill be conducied in such o mammer so as to ceuse the least in-
‘convenience to the schocl operatloq.

oo 207 - INDEMNITY AND INSURANCE. (;) _Tne. Contractor shall indemnify and
save and kKeep harmless the Government against amy or 211lloss, cost, + .5
dsmage, claim expense or lizbility whatsoever, because of accident or
inJury to persons or property or cthers occurripg in connection with the
total operation of the sthool under this contract.

N

-
- . - . - - . — s w b

-——f-~r(b) The Contractor shall secure, pay the premium for, and keop in Torce,
‘until the expiration of this coniract, and army renewal period- thereof,
insurance as provided below, and such insurance policies shall <p£c1f1ca.ly
include a provision stating the 11ab*11ty as;ured by the Contxactor under

this coniract. - — e

._L...,____ -
(1) Workmen's compensatlon insurance as required by laws of the -

state where the school operation is performed.

(2) Owmer® s, lendlord's and tenent's bodily injury liability ‘Y
insurance with limMits of not less than £50,C20.00 for each perscn and
* $300,000.00 for each accident.

e e e e e
- e ey e

v =—- «—(3) -Property damage 71ab111ty 1nsurance with l.mlts of not less uhan

$35,000 00—for-each- acc1qent ’ ) - B S R

- em——ye

L (4) ~ Automobile bod11y 1njﬁry'llablllt"'lnsurance W1th llMLtS—Of..n
‘not less than §50,000.00 for each verson, and $100,000.0Q feor each
acc1dent.and~property damege liability insurance with a limii for not
__less than §5, 000.CO_for each accident; and .

(5) TFood products liability insurance v1th llmlts of not less than -
$5o 000.00 for each person and $300,000.00 fcr each accident. . -

o L 44
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(c) Each policy of insurance shall contain an endorsement providing that
cancellation by the insurance company shall not be effeciive unless a copy
of the notice of cancellation is mailed‘(registered) to the coniracting
of ficer thirty (30) days prior to the effective date of cancelletion.

() A certificate of each policy of insurance,and any charges therein,
shall* be furniched to +hs contracting officer jmmediately upon its
receipt from the insurance company.:

* (e) Insurance companies ‘providing insurance’to the Contractor shall be
satisfactory to the contracting officer and when in his opinicn an in-
surance company ismot satisfactory, forreason that will be stated, the
Contractor shall.provide insurance. through companies that are satisfactory
to the contracting officer. - ’

208 - HEALTH CERTIFICATE REQUIREMENTS. All persons employed by the
Contracior in the operation of  the school shall present upcn their initial
employment and once’ each succeeding year thereafier, a certificate to the
effect that they are free from tuberculosis in a transmissable form. The
certificate must be signed by a licensed vhysician and mst be secured
not more than 90 calendar days prior to the opening of the é&chiool ternm,
‘unless a lesser period of time is approved by the contracting oificer.

209 - EQUIPMERT PURFHASED WITH CONTRACT FUNDS. (2) The title of each
jtem of accountable equipment purchased with funds mede available under
this contrzct shall pass to and vest in the Covernment upon delivery ‘of
such property to the Contractor. A simple record listing 211 items of
equipment purchased with funds made available under this contract showing
such property by names, manufacturers, serial number (if any), and the
costsof.the equipzent will be mzintained by the Contractor. ‘

L4

s

(v} Title to the equipment shall remein in the Covernmend and shall ‘be
unaffected by the incorporaticn or attachment théreof to any property not
owned by the Covernment, nor shell the equipment, or any part thereof,
“ecome a fixture or lose its identity as personalty by reason of affix-
ation to any realiy. The Contractor (i) shall not pledge,assign, or
transfer title to the eguipment,nor do or suffer anything to be done
whereby any equipment mey be seized,.taken_ in execution, attached,
destroyed or injured, aad (ii) sha/]/I nof remove or otherwiseg, part with
possession of, or permit the use Dy others of the equipnent.

(c) . e Contractor shall maj tairj__apd__a:chﬁinistérj, in accordance with  °
sound practice, a program Igr the m_aintené.nce, repair, protecticn~ant -
preservation of the: equipm nt. .. . - :

(d) Except as may be Otherwise provided for herein, the equipment. shall
be used only for the/pérformance of this contraci unless written permission
to use it for othep’ purposes is granted by the ccatracting officer.

R . 12
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(e)f The Contractor shall be responsible for the care ard safekeeping of

the equipment, and for the return or delivery of the same in the condition
-- in which received, exéept for reasonable vear and tear, and except to the

“éxtent such'equip:cntj_ is consumed jin the performance of this contract.

210 - CONTRACT FERTOD. The coniract shall be for the period. beginning
on December 1, 1971 and shall end at the end of the fiscal year on
June 30, 1972. e

211 - CONTRACT BENEWAL. The contract mey be reneved annually for suc- L

. cessive fiscel years by mtual agreement of the parties, subject to
negotiation and to the availability of appropriations for the succeeding
fisca.l‘year. .

212 - METHOD OF PAYMENT. (a2) The to%2l estimated cost of this contract,
‘as referred to in Clause 3 - LIMITATION OF COS5IS, is the amount shown in
“block 21 of the contract,-or any amendment of-that amount: that may be made,

which is shown in greater detail on the BUDGET attached to the contract

as Exhibit A.

"(b)" This contract does not provide for a fixed-fee, therefore, the =~ __
" "allowable cost” referred to in Clause 330 - ALLOWABLE COST, FIXED-FEE,
. AND PAYMENT, will be peid upon the submissicn of an invoice. The invoice
shall be supported by a statement of the items of cost incurred by the _.
___ ""Contractor;  together withawcpy of the order or other document used 1o
" incur thé obligation, receipted »ill_acknowledging peyment, or cther
T 7 docufents evidencing pavment. - The items- for -which payment.areclaimed
shall be coded to identify them with the items in the EUDGET, Exhibit A
- attached to this contract. . ‘- . T
o} .07
"7 (c) "1voices mdy be submitteg monthly or more frequently if the
Contractor desires. “ S . |

.

. (@) No overhead or general administrati¥e costs are included in this
contract. ’ ’ . )

0 s

+ ‘e v




¢ ©+ ~- --APPENDIX B.

STAFFING PATTERN ' .- e

~

1. Kcademic Subjects -
English & Social Studies - Mr. Ric Samalski
Math & General Science - Ms. Janet Harding

2. Native American Studies
Arapahoe - Mr, Tom Shakespeare
Shoshone - Mr, Delphine Clailr

3. Guid.a.nc'e Counseling - Ms. Bobbie Potter

R, B N . [N —— [

. Mrs. Agnes Spoonhunter
Mr. Gary Goggles .

5. Community Workers (2) - also teach Physical Education
Mr. Alfred Redman =~~~ .
Mr. Brian Trosper

~,
%

6. Support Services N A
.. Cook & Cook's helper - S
Maintenance Sup. + 2 helpers - a.lso d.rive school bus

)
’, o

- S a. .

In addition, two volunteers worked for part of the school

.year. Ms. Carol Manges taught art; Ms. Jemny Childs taught 2

L 2

’ 1"‘3{ Teacher Aides (@) .o mozioo o o o e e A

44

programed business course. _ —— -




APPENDIX D
OFTICRAL FORM NO. 10
MAY 1002 sOITION

CSAFPMR (1t CFR) 101-11 ¢

-AINITED STATES GOVERNMENT

- Memorandum -

4

L 4

— e - .
Evaluation g Program Review :

L XY

Chief ¢+ Division of

.

-~ - -

’ -Aiiuguer-que
Washington

Education Specia]ist + Evaluation
Acting Branch Chief, Evalua tién,

-

visit to Wind River

2

Pre-evaluation

I3

Participants: pyr. Carl vance, Contract Officer's
Area; Mrs., Barbara Sinclair, Pro ject Director; Mr.
og the School Board; Miss Marie
Dr. .Paul R. Streiff, Evaluation

——

(Albuguerque).,

—

» at the project sjite in ‘Ethete, Wyoming,

In accordance with

. the contract Pbrovisions,
designated ags follo

WS )
(1) For the Contractor:

a. Mrs: Barbara Sinc"lair
b. A nember of the
by the board. .,

(2)F For the Contracting office:

¥iss Marie Monsen

a, .
Dr. Pau,l R, Streiff,

b
T}ze Center for th
California: .

(3) € Study of Evalua tion,

;S'trickl

&. Represented by Guy and

T

- . -
FRCN =y

et A A ¥ 0t 2 s nop S

Objectives of the Evaluation:

(1) -To examine-the-documeritéd basis on which the

Monsen, Evalua tion

an evaluation team has been

- ~.x-_..-- an ar Pha oo

governing board to be designated

e TPl Pt s 4 e

- PATE: may 16, 1977

N P AR et P

— —— e e g ——

.

P

-

Y -
Representative, Billing
Allison ‘Sage, Presicznat
(Central Office), ans

<

&

B T O NP TP SO -y

- em—— - e s L

(Represented by the
Division of Evaluation and Program Review)

~

~

UCLA, LOSV Angelesl
S -

TRt 5 e e o

- e memme e e .

ax o aeas
N

LN
g e ———t e

project was approved ang .

in those documents. :

v + funded &nd on which it #as Operated to dite in terms of: '
. &, The origina]..pro%sal' and the contract: T
" b. Program ang Project objectives as reflected
€. Performance-cri teria as reflected in those documents.

an evaluation of th

o (2) To*conduct
LS.

e project.

48




SHOSHONE

+ 12:30-1:25 CIXSSES HAVE ABOUT 8 IN-EACH

49

I |ART " SHOSHONE SHOSHONE ARAPAMOE
II | ARAPAHOE ARAPAHOE | ARAPAHOE .| ARAPAHOE SHOSHONE
9:45 | III |MATH SCIENCE | MATH SCIENCE MATH |
IV | SOCIAL STUDIES. | ENGLISH | SOCIAL STUDIES | SOCIAL STUDIES| SOCIAL STU
‘ L
9:50 1 1|ARapAHOE | ARAPAHOE | ARAPAHCE ARAPAAIOE SHOSHONE
II | ART SHOSHONE | SHOSHONE SHOSHONE ART
ho:35 | III | SOCIAL STUDIES | ENGLISH | SOCIAL STUDIES | ENGLISH SOCIAL STUD
v | MATH SCIENCE | MATH SCIENCE MATH & .
10:40 4 I |P. E.~ P. E. P. E. P. E. P. E.
11 1P. E. P. E. P. E. P. E. P. E.
11:25 | III |ART SHOSHONE | SHOSHONE- SHOSEONE ARAPAHOE
IV | ARAPAHOE ARAPAHOE | ARAPAHOE ARAPAHOE ARAPAHOZ
11:30 4° 1 |P.E. _ P. E, P. E. REN:? P. E.
11 |P. E. P. E. |P.E. P. E. P. E.
12:00 | IIT | ARAPAHOE ARAPAHOE | ARAPAHCE . ARAPAHOE SHOSHONE
IV | ART SHOSHONE | SHOSHONE SHOSHONE ART
12:00 - - : B
12:30 L v N lc H - 1 M |E
12:30 -| I | SHORTHAND SHORTHAND | SHORTHAND  ° | SHORTHAND | SHORTHAAD
II |ENGLISH LIT. . | ENG: LIT.| ENGLISH LIT. ENGLISH LIT. | ENGLISH LIT
1:25 | IIT | SCIENCE LAB SCI. LAB. | SCIENCE LAB. SGIENCE LAB. -| SCIENCE 1A
IV * READING READING . { READING READING.. .. .| READING .
1:30 -| I |MATH "7} science | MATH { SCIENCE ~ MaTH =
| II |SOCIAL STUDIES | ENGLISH | SOCIAL STUDIES | ENGLISH SOCIAL STUl
2:10 V| 111 |P. E. P. E. -|P.E. P.E. ~ _|P.E.
IV |P. E. P.E. ° |P.E. P. E. P.E.
2:15 -| I | SOCIAL STUDIES | ENGLISH | SOCIAL STUDIES | ENGLISH SOCTAL STUT
11 | MATH SCIENCE | MATH SCIENCE ~ - MATH
3:00 |III |P. E. o) P. E. P. E¢ P.E. . P. E.
IV |P. E. . *] p. E. P. E. | P.E. P. E
~ *EACH GROUP HAS ABOUT 20 STUDENTS
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TFe‘evalugstion_wIIl take'into account the
i specified inthe March

a séf;epel ca teborfies
29, 1972, rz(em/o;and
. the attention of the C

: um prepared by =e for
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Addendun |

At the time of writing the final draft of this report, progress
LN

'
might be cited in several of the areas recommended. Several aspects

of the school and project situation will have changed, and this 'is es
it should be, This report, however, reflects as accurately as possible

the conditions and circumstances as ascertained by the team at a given

Y 4
time. Another evaluation visit early in the new school year will

v

reflect ff6§e changes which one might wish to in¢orporate here. To

do ﬁhgt_would obviously require another evaluation at this moment.

r
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