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PREFACE

. . : . N .
In May 193X, the staff of the State Board for Community Colleges structured a
series ofiXlye projects designed to further improve the quality of postsecon< _

dary occupational education in Maryland. During fiscal year 1975, the State
Board recei $25,000 in Part B, Federal funds. A progress report was pub-

lished:in kuﬂé 975 summarizing the results achieved during FY 1975 and out-

‘\\\\\\-lining future ackivities. . * .
' [ [P ‘

This_report details\ the progréss d activities which occurred in FY 1976 as
a resu the second $25,000 grant. Based upon syccess;of tge first two
years of f ing, the Division of] Vocational-Technical Education of the Mary-

*land Stat t Educatign has increased the level of funding to
$100,000 for FY 1977. is antjcipated that a large perCﬂgtage of these funds
will flow|directly to thé\ community colleges as they continue to work effec-
tively toyard implementing\ the opjettives of these projects. '

7
oth the, State Boaxrd_for Qmeunity Colleges and
have in postsecondary Qgggpational education,
resolution establishing a joint coordinating
ams (see faciné page). This committee meets
imed in the .resolution. '

, Y]
As an ofitgrowth of the inteNest
the State Department of Educati
the two agencies have approve
committee for occupational pr
regularly to resoHEe issues

The State Board for Community Cdlleges commends each community college for 1
. willingness to work in a cooperative manner to improve occupational education U
in Maryland and is appreciafive of the strong working relationship J%ich has
devéloped between the State Board for Community Colleges.and the Division of
Vocational-Technical\ Education. -

’ - 7

. EXECUT DIRECTOR

-
.



RESOLUTION I PR

4 o . ,

. ESTABLISHMENT OF JOINT COORDINATING COMMITTEE
FOR OCCUPATIONAL EDUCATION PROGRAMS
MARYLAND STATE BOARD OF EDUCATION -
MARYLAND STATE BOARD FOR COMMUNITY COLLEGES

~ i \
Id

WHEREAS, The Maryland State Board for Community olleges- the Maryland State
. Board of LEducation, in order “to improve), expand, and coordinate their

- individual and \joint effort§ in the de%@lopment, achievement, and sup-
port of high-quality occupationil programs and services in postsecon-

dary education for the citizens of Maryland; and

A joint commitment of these twg agencies to regular and systematic
operation and coordination will assure the achievement of certain

kepnobjectives; now, therefore, be it

-

RESOLVED That the State Board for Community Colleges ‘and the Maryland State
Board of Education will link.efforts to achieve the following objec-

tives: g)
' i ‘
: ) 1. Coordinate staff efforts fhroth tive dialogue and
- I . information sharing concerning curN.culum, facilities, \
personnel development, fiscal mattens, and appropriate .
technical assistance in the occupatidgal area; .\1
2. Coordinate appropriate interfélated inf{rmational compo- ‘

- v nents within information systems; o

-
H

3. Sysﬁ%Matic sharing of relevaJt communicati¥n pertaining |
to specific occupational projects undertakeh by commu-
nity colleges; . {

4. Jointly develop, publish, and disseminate info ational;
© program materials and brochures highlighting oc pational
programs in Maryland's community colleges; |

-~ 5. FEstablish a joint coordinating committee fo occﬁp'tioﬂal
educatilon to foster interagency planning on annual Ynd -
long-range master planning. ' to

i ‘ s /

A .

. Approved: T "

State Board of Education - April 28,7197 : i

. State Board for Community-Colleges - May/13, 1976 ]
“ . \ . !

1
o) . .
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\ / Y
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PROJECT I.f IMPROVENG ARTICULATION. OFf OCCUPATIONAL PROGRAMS AT THE SECONDARY |
AND POSTSECONDARY LEVELS\L| A Progress Report - July 1,'1975- ; !
/', )

June 30, 1976 | ’
| H \
I ' '/ \

o

HISTORICAL PE&SPECTLVE;
|

_PROGRESS FISCAL YEAR.1976 L .

/

rated from the local public school systems. “This phenomena, in some cas@&s—stimu-
lated by expansive community ollege growth, is evidenced by the fact that all A
community colleges havé goverrling boards separate from the .local school systems.
As community colleges hhve’be ome identified with "higher education," they have ‘
correspondingly lost the coordination they formerly had with the local public
schools. Formal separation permits the development without mutual planning be-
tween the local publicfschoolJ and the colleges. Thus, students graduating t
from high school may lpse the opportunity of entering a tlosely articulated '
high school-community collegeloccupdtional program. Also, duplication of courses,
duplication bf‘contenq, and loss-of time in completing the programs ultimately
result in ineffigient uSe of the total resources of the State.

i

The Maryland community bolleéés over the past five years have- virtually sepa- \
i

|

.

| . |
Efforts to tailor spedific cugriculaﬂprogram offerings to the individual needs
of-entering students serve both as the stimulus for and the largest stumbling ,
blpck larticulationlbetweej the various levels of occupdtional education. Al-
t#ugh deVéTopmgpt of‘progra‘s of individualized instruction requires accurate,
up—to-date.infor\atipﬁ about 'comparability of offerings_apd transferability, the
trend jtoward selftevaluated studies and other, personally-tailored programs makes
the task of progrgm a ??Ehkation an extremely difficult ‘ . .

deavor.
\ N '
L e

.
™~ '

~
~

In FY' 1975 the State |Board f%r Commhnfy dbl;eges receivpd a proposal from the
three Baltimore Cdun y community coilgges (Catonsyille, Pundalk, and Essex) “to
hold ;a workshop designed to |formulat¢ a proposai«for an fintegrated curriculum ™
between the colleges' and high schools in data processing education. The. report:
‘emanating from this workshop is .cofitained as Appendix A |and was accepted and
will;be implemented by Catonsville and Dundalk Communit Colleges. Implementa-
tion of this policy will enable - students enrolled in the Data Processing cur-
riculum at either Eastern ot Western Vocational Genters|in Baltimore County to
gain a maximum of eleven credits upon énrollment in the Data\grocessing program
at Catonsville or Dundalk Community Colleges.

Although no project ‘funds were used, Howard Community (ollege developed a fully

articulated program in Secretarial Science with the Howard County Vocational

Technical Center.. The Heward Community College report|isicontained as'Appendix
BX As'in‘the case of Catonsville and Dundalk, Howard il] grant, college credit
on successful completion of Vocational-Technical Centgr courses.

~ - )

Significant progress was also made in Washington Coun{y between Hagerstown Junior
College and the County Board of Education. The articplation agreement is con-
tained as Appendix C.and could be utilized by other ifstitutions as a model

for similar agreements. _
3\
f ~ ' - 1 -
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. Within th+ frampwork of this project, a grant was made *to/ the Baltimore County
community colleges to conduct a feagibility studykfor a postsecondary vocational-

technical icenter for the Baltimore County community.colleges. An abstract of

this report is, contained in Appendix D of this report.

| °

! i

FUTORE AQTIVITIES ! : R )
. R l i N . . S

Dﬁ?ing th§ ﬁgxtifiscal year the State Board for Community Colleges intends to
implement! a serjes of pilot programs, the focus of which will be the develop-
ment of articulated occupational programs in Secondary and postsecondary levels
of educatjpn in|Maryland. These programs will be developed at four levels:

I ' N

e Public community college\and public State college; r
1 s .

| ° Pro#rjetary school and.public community college;
l‘ . .
. PrivaJe college and publi¢ community college; > T
[
e Sec£n#ary school and public community college.
~ . ° nating-governing agencies representing each-sector to develop articulated pro-
: grams, in clnjunition with the community colleges withih their service area.

| The expansipon ot these efforts will further the effectiveness of each segment
b and assist the individual student by reducing duplication of effort. M

(' The State %oardjfoy Community Colleges intends to provide funds to the coordi-

BRENT M. JOHNSON \
EXECUTIVE DIRECTOR
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PROJECT II. DEVELOPING A MANAGEMENT INEORMATION SYSTEM FOR OCCUPATIONAL
: PROGRAMS - A Progress .Report - July 1, 1975-June 30, 1976 - o, *

[
' 4

|~

HISTORICAL PERSP&;‘CTIVE l ‘ '

In order to effectively evaluate and recommend future directions in occupational
programs, .the decision maker must have access to timely and accurate data. An
investigation into the current state of the *art in Maryland reveals a fragmented
‘ 'andﬁuncoordinaQed flow of data betxken and among community colleges and various
‘ State agencies. The Division of Vo¢ tional-Téngical Educations requires various
information from the community colleghs to meet ederal funding requirements. \
In far too many\instances the college Yesponse to the Division of Vocational-
Technical Education data requests is "data not available." This same jroblem
has existed for| the State Board for Comnunity ‘Colleges since its inception in
1968. Article 77A, Section 8-d(d) of th& Annotated Code of Maryland charges the
State Board fof Community Colleges with 3Se responsibility "to|establish and
5 maiﬁtpin a system of information and accounting of community cbllege activities."
g . R N i A
Duriné FY 1975; the need for manpower code‘krosswalks was estapliéhe& and the
preliminary crosswalks were developed. These crosswalks relate HEGIS‘code num-
\ bers with U. S. Office of Edication (USOE) code numbers as welM as DiEtionary of
; Occupational Titles (DOT) code numbers. Thesg.crosswalks are gurrently on tape
in the'State Board computer system. During 1976 thgse crosswalks were further:
refined by the Maryland Department of State Pla@ninga h ‘ N
- * f \
managemen% information system

i

i \
The State Board for Community Colleges defines a
, integrating, and retrieving

as ak efficient procedure for collecting, stovrin

. daxa‘that is needed for systemwide as well as lochl planning, decision making,
and pvaluation. Chart 1 outlines.the elements ;f\ managemen? information sys -
tem.i -, i [

< | I
~ . !

DATA COLLECTION POLICY
v ~ S I \ ' I
One of the p}imary problems with data collection is thyt unrepsonable; lengthy
~ and detailed reports are often required which are seldom used for planning,
decision making, or evaluation. A recent survey showed \that colleges typically
spend about six person weeks completing 'about seventeen different required re-
ports from Federal and State agencies. The length'of the fépbrts leads to slow-
___ —~ness in submitting the reﬁpi#ed forms, and their complexit }Fays to consider-
- able possibjility for human' error. In an attempt .to respond\to this problem,

. the State Board for Cpmmunity Colleges approved the ﬁol%pwin data collection
policy: | 4/ - \ : ’ 1o ! +
)/“{\ "\ \ ‘i‘

1.3.1 The State Board for Community Colleges willf coordipjite with
the Maryland Council for Higher Education| nd othenidata
| collection agencies in an attempt.to conso ddate an

t
Y

|
)
|

l the amount of data-to be collected. . WM
A
v Pt ) R } .
L 1.3. The §tate Boar# for Community Collkges wi%@icle rly state ., o
! \ﬂ the Turpose of [each State Board fofp. ThéfPurpos will\be | /
' ) | pl- 3 - \ | (.
! o J‘ [ - oy ’E“ ‘ | AN | ! |
' . N . k } ,
NN | L j_{)‘ \ i d‘ E .
. ., \ " 4 }
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/titles, course length, and'HEG}S category. - . . . .-
| ) . . qi. e T .k : : -
ACADEMIC PROGRAM INVENTORY . Por

———
’

) - . .
stated in-a way_that ts the basic problem or issue -
. being addressed - .o e,

1.3.3 oard for memﬁnity Cgllegesiwfll furnish a brief -
summary of, the aggregate data within six months of the ,
’ deadlineé for-the colléction from the colleges. . ' .
o 1.3.4 In all but emergency cases new formédor‘changqs in.existing -

... >+ State Board forms will not be‘introduced wi%hgut giving the
colleges. one year to.prepare their systems:
. : - . ' i . LANEU
CONTINUING EDUCATION FILE

JENERN cun . - - -

Enrvollment in Continuing Education courses has increased rapidly as more adults

return to the campus. Many of these courses are career oriented, such as key-. e
punching, air ‘conditioning, and real estate. -Records about enrollment in Con-

tinuing Education courses have been"kept manually and no uniform coding system.
"hag been used to categorize -dgurses. A system was developed in 1976 for a Con-.
'tyiuing Education course and enrollment File to be kept on the State-Board for .
Community Colleges computer. The file will show the enrollment in each Cohtin-
uing Education course at eac Maryland community college. Gourse informatign- - !

.
~

will be entered from the terminal in the State Board office using existing staff.
The file will- be constructed so that reports can be generated easily describing
‘numbers of students enrolled,” equated full-time equivalent enrollment, course

There has been no commonlylacéepted list of titles and code numbers for academic
programs in the Marylanrd community collegeﬂsysteﬁ: Such a listing ig vital for
sound program planning, career guidanegg ana\consistent repor?ing of enro]llment,
completions, and follow-up information. An accurate inventory of programs pro-
vides the backbone for the Management Information System. Various types of in-
formation about enrollments, completions, and post-college activitiges Are sub- ,
mitted on separate forms. If students enrolled in a givén ﬁrognam,ére not R
consisteptly reported using the same program code numbers for enrollmqpf and
completion, ‘the differences cannot be reconciled. ,

-

In response to this probleh, a master inventory of all programs and options based -
on information in college catalogs has been developed. The program inventory -
shows the following for each program and*9ption:~‘ : ‘

»

, : : NS T * \ )
® College title for the program and option; . l?' " . - 'H v
® HEGIS code numb;r with Suf;%x; ‘ ‘ '“\~ - . e
. ) . ) ¢ R
® USOE code number; ) 5 . N ol %
® Associate in Arts and/or Certificate status. : t. . : -7
v g - < NN
- - 5 = \ ‘
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. During 1976 1977 the llst of questions o éﬁavi 1 w111 be further developed u51ng ‘;j

T informa’:tlon from the Statewide Masz:e? ~for Conmrumty CoZZeges in Maryland
vt oo . “.. » " .
2 Slmultaﬁeousi%, a eomprehen51ve list of the information and anaIyses currently .
“available Wwill b€ cbmpleted Frém,the resulting list of questions and informa-

X . tlon.currently agvaitable, a list of Management Information System deficiencies |
e Wil be; HeveIOpe{ leorltles will be established ‘for items having the greatest

« - n.eed.,'- - - . .
. X ' . .

. . . - .
e .o .. >

. 0Dilring‘the coming year, 1nfbrmat19n from the 1972 Student Follow=Up Study will
be coded with USGE program’codes. This will facilitate the use of ther.data by )
o -the Division. of Vocational Technlcal Education. * | SN

“ . ¢ " " . l

* -
R R
. .- o

. S " .JAMES D., TSCHECHT IN <
: x PROJECT DIRECTOR '
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- . PROJECT III. IMPLEMENTATION OF A SYSTEM FOR THE EVALUATION OF OCCUPATIONAL

PROGRAMS EN MARYLAND 'S COMMUNITY .COLLEGES - A Progress Report -
. July 1, 1975-June 30, 1976 ' .

N . - v
-

ne

.

HISTORICAL PERSPECTIVE . g . : -

-

) . . N} . *
~«c In"1972, the Assistant State Superintendent of the Division of Vocafional-Tech-
-« . nical Bducafion and the Executive Birector of the State Board for Community e
Colleges jointly formed 4 committee charged with the responsibility of develop- .

-ing a mechanjsm for evaluating occupational programs.in the Maryland community .

+ -colleges. 1In September 1974 the. State Board -approved 4 System for the Evalua-
tion of Career Programs in the Commnity Colleges of Maryland developed by the

. ' committee as one mechanism for evaluating career programs in Maryland community

. colleges. ) S )

A .
\
'

- The evaluation system is based on two primary levels of data. The Statinggggd*/l
for Community Colleges will .monitot Level I data which is quantitative in-flature

" and -Troutinely filed with the State Board. If Level I data suggeSQ’tﬁitga mote
in-depth analysis should be undertaken, the State Board will request that the

*. . institution conduct a Level II study of the particular program(s). The college

_ president will report any action taken in response to a Level Il analysis and
' the rationale for such action to the State Board. .- - |

L}

Concurrently with the development of the Evaluation Manual, the State-Board and .
the Division of Vocational-Technical Education developed g Program Propdsal .
Manual for:all new community college-programs. = This manual provides a common
format for new program: submission and identifies elements and information needed
f}by/§tate agéncies in the'evluation.and review of program proposals. !
e o . -~ - . +
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E/ . PROGRESS FISCAL YEAR 1976 - : . _— L
| \ i - e l,

Any\qdifiedﬁéfforts to improve occupational .education™focus on the individotal
. community colleges. To«this end, the State Board.for community Colleges has
- contracted with various community colleges to conduct' specific action-oriented =
. feseardh\ff critical issues related to Statewide;modgls. .

s &

In'FY 19765 Garrett Community College evaluated two academic progréms utilizing
the manual for the evaluation qf career programs. The eva'luation statements and

.

k

| a summary of recommendations relatinj o the Secrétarial Science and Human Serve——

E iiii/ggogfams at Garrett Community College are contained as Appendix E. ¢

E //gn FY 1976, fthe‘State Board funded a pilot application of< the system for the

{ - ~“evaluation Af career programs in Maryland community colleges at Harford Commu-

‘ nity Collgge. The results of this application, condicted by Harford Commupity
College, are contained as Appendix F.' As a result of this study, the Maryland

— - Community College Program Development-E€ouncil will analyze the Career Program
Evaluation Manual and suggest improvements which ‘can be made to increase its
pf?ectf&eness and usefulness to the_community'cﬁllpgesf»i;Q:/
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_program at the Takoma Park Campus. This program evaluat1on is contained as. Ap— .
/ pendix G. R . . - - . . - K
_PROGRAM DATA MONITORING SYSTEM R I \ -7 L
A v ,‘*"‘1 y N .. \ . .

_ Durlng Fl,l97€//the bas1c comg:ter programs in the PDMS were completed ahd the

/ . N - . s

Montgomery Commun1ty College also has been ut11121ng the Career PrOgram Evalua—-
tion Manual with considerable succgss in the evaluation .of the Medical AssiStant

The Level I data system described in the Career Program Evaluation Manual is' cur-

rently er development by the State Board for .Community Colleges. This data,

system, titled the Program Data Mon1tor1ng System (PDMS) is de51gned to" conclsely
Ssemble all known data about each individual community college program on one .
computer printout page to ena Te the State Board for Community Colleges and each

community college to evaluate the quant1tat1ve aspects of each community college

program. ~ . . . .

-

first printouts were obfained from the System. Chart 2-shows, the-data.files
which make up the mastek PDMS file and the analyt1cal reports which are being
derived from the master file. o . ) ) . '

The- most 1mportant f1le in the System is the Commun1ty -College Program Inventory

"This is a computer1zed list of the programs offered by each college which con- R
tains the college description for the program and the HEGIS category to which ~ ™
the program jis a551gned To make the-System more useful for planning and evalua-
tion, all new approved programs aTe added to the inventory. The new ‘program o
‘proposal format provides additional 1nformat1on, such as enrollment and degree '

. projections and projected costs. ‘All of this information is added to the master
PDMS file. Enrollment data are available by program from 1971 to pres the’
System adds only the most recent five years of data to the master file, keep1ng
track of the data by full-time and part-time status. Similarly, degrge and
certificate data by program are available since 1971 and again, the most recent .
five -years. of data are added 'to the file. : e

.

At the current state of development of, the System, three files have been.used

to build the master file. Provisions have been made to add information from .
the Student Follow-UpsStudy, manpower prowect1ons, and discipline cost data. .
There are currently four computer programs in the file bu1ldgnodule of the PDM
System It 1s*antic1pated that foyr additional programs will be, required to

add the rema1n1ng three data f1les.

The tate Board Program Data Mon1tor1ng System master file. is the basic source

¢ frof which all analytigtal reports on community college program data are derived. Doy
..-The primary report contains on one page all the basic information from oné pro- f

gram at one college. The data displayed -include.actual and projected enroll- %
ments and degrees awarded in the program for the last five years and. the pre(1ous// /
year's enrollnent anp degrees awarded in similar programs at other community col-
leges. ) * /-
Summary reports are nearing completion which will provide such 1nformat;9n as ]
a l1stkng of progréms by college or by .HEGIS code number, or f1ve -year trends

P . R - t, - 8 - / - R »
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in enrollments and degrees aw rded. There dre currently seven comppter programs,
in this module. This number will be expanded as additional analy51s is required.

7

During the next year, 'the Stat Board for Commurity Colleges will continue to
develop and ‘implement its Prgzram Data Monitoring System, It is expected that
this system will be operational at the end of the next fiscal year to.allow for
quantitative assessment of ~occupational programs by the State Board for Community
Colleges and the 1nd1v1dual institutions. The State Board also plans to urge
qual1tat1ve program evaluations within 1nd1v1dual colleges and to provide seed ,
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money to stlmulate such efforts g .
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PROJFCT 1V. INVESTIGATION 6F HE FEASIBILITY AND LIMITED DEVELOPMENT OF A ’

- STATEWIDE SYSTEM OF CAREER INFORMATION “ROR STUDENTS IN MARYLAND'S
oo CQMMUNITY COLLEGES\- A Progress Report - July 1, 1975-June 30, 1976 ~

\ :
BeCause of the total institutionxwide commitment necessary to promote student
lareer development, this project has been merged into the wider focus of .Project //
V. The effort continues to explore the effectiveness of computer-based career ‘
inforgation products. While the State Board.staff has investigated the appli- N
cability of a number of such devices, no Federal funds were expended or encum- "t
bered on this project during the fiscal yeéar described. ‘It has become apparent’ »
that a considerable expenditure of fiscal and ‘himan resounces will be necessary

in order to ‘establish and maintain an effective computer-based sophisticated,
datéd system. , R :
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PROJECT V. IMPROVING THE QUALITY bF ORIENTATfON, ADVISEMENT,‘COUNSELING, CAREER
. ‘DEVELOPMENT, AND PLACEMENT OF OCCUPATIONAL STUDENTS IN MARYLAND'S .
COMMUNITY COLLEGES - A Progress Report - July 1, 1975-June 3Q, 1976

HISTORFCAL PERSBEDH’V/ L

-~

’

I Tacterizing recent ,development of Maryland's public two-year colléges, one
"should note three 51gn1f1canﬁ trends. The facts are as follows: (1) virtually
all 'new programs inttoduced for:existing colleges and campuses from 1970 to the
present have been occupational in nature; (2) the percentage of oecupational
students on campus has increased substantlally in each year; and {3) the typical
student, increasingly, 'is attending on less than a full-time basis. These rather
radical shifts in_the demography of the community college student body clearly
call for a new model of student support systems in response to different student
.needs and interests. Traditional student services roles, inherited largely from
the bacealaureate liberal arts tradition, ,find less appllcablllty to the life
situation and dynamlcs of ‘the ''new student " .
Furthermoreﬂ evidence from the Student Follow-Up Study of Maryland community col-
leges and other studies indicate that those entering a community college commonly
" have not made firm occupationdl choices; and, "in point of fagt, spécifically
choose thé community college setting as a locus for career exploration. This is ,
equally true of transfer and occupatlonally classified students and is in line
with observations being noted natlonally in communlty col leges.

- , - .
In such a situation communlty colleges must develop and operatlonallze an in-
stitutional-wide commitmént to the students' personal, educational, and career
development. Whether the student seeks a single course offering, a certificate,
_or degree, he or she has the right to gxpect an environment in which he or she
can be assisted in the dec151on-mak1ng process by he timely provigion of pro-.
fessional counseling and advisement ds well as di Znostlc assessmgnt tools and r
informational resoufces. j ) ; )

14

-Assistance required by students in therr careér development cropses traditional
organizational divisions among the varaous student affairs speélaltles, faculty
and other institutional personnel,. Informatlon garnered from the clagsroom ex-
perience must be integrated with knowledge of the world of work. %t theé~game
time, . counselors and related personnel must beygyallable and havye ﬁ%&resodﬁces
available to assist students in using self’know1edge of personal experlences,
interests, and abilities in the solution of the equatlon between persondl char-
acteristics of the particular occupations. . o

2 -

Accomplishment of this important institutional task requires systematic atten-
tion to staff development, the elucidation' of a concrete model for student de-
velopment/in the comprehen51ve commun ity college, and cont1nu1ng study of
resourceg to aid in the process of stddent exploratlon

| - ‘
.
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\PROGRESS- FISCAL YEAR 1976 .

The State Board for Community Colleges staff continues to work closely with com-
munity college personnel pr1mar11y sharing information aboyt approaches which
can be used to facilitate this project. 1In FY 1976, planning sessions were held
with the chief -administrators of student personnel in our system to designate
priority areas and to cTeate appropriate vehicles for future _program development.
During FY 1976, as a part of this project, a conférence was sponsgred in part by .
the Staﬂe Board for Community folleges for the newly formed Maryland Community
College/Readlng Assoc1at10n A brief summary of this conference is contained as
Appendlx H. . i ‘ ' -

FUTURE ACTIVITIES /o Y. N

//

e
The State Board tor Communnty Colleges has scheduled the follow1ng activities for

®

the upcoming-year to complement the planning proposals of FY 1976: g )

-

® A conference has been scheduled for October 3-5 1976 /o continue
efforts to increase services for an 1ncrea51ng1y d1venge student body.
The October meeting will focus on the twin issues of student retention
' and career’ development/student Pplacement. The conference will be co-
sponsored- with the American College Testing Program. Nationally known

" experts in the respectlve areas have beén invited to address the con-

ference part1c1pants - Participants from Maryland community colleges
will include occupational deans, deans of students, academic deans,
counselors, and other student development specialists.
: -14,

7
prs

o A mee?ing of administrators of student perschnel in Garrett County,
-Maryland will be held to discuss and plan 1mp1ementat10n of and creation
of activities to fac111tate this project.
. ® A grant for the coordination of drive-in workshops is being offered to
specific community colleges for toordination of these act1v1t1es which
shall occur in the Sp71ng of 1977.

e The State Board staff specialist in the area of student suppoIt serv-
.+ ices will meet with representatlves of the other segments of post-
f‘ secondary education to discuss artitulation in the support services
‘ area in relation to occupat10na1 education. -
<
¢ A manual will be created which will provide information, for career
/ students dealing with financial a1d, adm15$1on$, and career, opportuni-
- ties. ~
j oo |
¢ Gredter contact will be established between the Division of Vocational-
Technical Education administratdrs of student gersonnel by inviting
these individuals to monthly meetings. -

- [ v

- 13 -




A seminar ‘will be held for oc’cupational and student personnel ‘deans to
highlight Federal funding sources and methods of obtaining Federal
funding for occupat10na1 program areas.

, /
. .
. .

. . " R. M. MALCOLM
/ * PROJECT.DIRECTOR




f , » Fiscal Year 1976’C£3§g

T . . » !
’ ‘ | FINANC}AL DATA ’
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\ + Balance Uuly_lg/1975\ |
~ . , 4 N \
8§ - ’ » ¥ . . . ; ,"\ ’
Expenditurés P \
\ \‘
. EIechnical,and Special Fees |\ e
Communications .
© ) ,
" Travel. ) . :
\\
Contractual Services . ‘
Supplies and Materials

Equipment
Grants, Subsidies,
and Contributions®

v

k4 .

Balance June 30, 1976 : i

‘ $25XP00. 0
\
3\
$28,608 59

\

796.93, |
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T0: Comm itﬂ Coliege Presidents N ' .-
FROM: Bv%ﬁ ive Di

Johnson, Executive Director

1
{ | v

| . .
RE: Grants to Community Colleges for the Improvement b
of 0ccupbtnonal Educatlon in Maryland o :
DATE: July 7,/'\§76 / | !

\ / N ! Pl
l / '
In May 1974, the staff of the gtate Board for Community Colleges outlined a
series of fnve projects desig ed to further improve the quality of occupational,
eddcation in Maryland. Begrnz in FY 1975, the Division of Vocatlonal-Tech-
nical Education of the State Department of Education funded ‘these five projects
with a grant of $25,000. Tpﬁs level of funding for the same five prOJects con-
tinued through FY 1976: - / .
- /

The Maryland State Plan for the Admnnnstratlon of' the Vocatlonal Technlcal Edu-
“cational Programs, under the Vocational Education Amendments of 1968 as revised
for FY 1977, increased thé levél of fundxng for this series of projects to
$100,000. The prOJectsy;emann the same with one eiceptnon, -the addition of a

l

major project area specifically designed .to develop a model by which a cost
benefit analysis of Maryland's community colleges Can be conducted. Two pre-
viously separate proJecfs have been combbgad so that the total number, of projects
remains at five. ; . ’ .

On the basis of speannc propo als to be submitted by the colleges for various
projects, a large pertentage of these funds will be granted directly to Maryland's
community colleges. /The coll ges can then utlllze these funds as ''seed'' money

to undertake pFOJeCté which they would not .be able to fund with normal operatlng
funds. / , - ' - frg
Attached are the specific pﬁéposals wuthnn whtoh a.series of problems will be
addressed. These ‘proposals "are listed in priority order. Additionally, those
‘projects to be* specnflcally conducted by individual community colleges and those
to be addressed by the Statk Board for Community Colleges are also listed in
priority onder. . / . !

¥
.
- ' Py £

3 WG e
Each college is”%éﬁﬁg§£§d to submit proposals for projects in those areas ‘of
interest.. The proposals hould include the follownng . : l

o | - 16 - .




Community College Presidents /

;,/ S
.

‘ ‘;‘ Page 2 . ! , N \\
¢ 1 July 7, 1976 - i
. ' : E )
u}! ' -
1} Statement or defﬁnﬁtion/of the pﬁbblem;,
. | 7‘
2) Brief eXplanationff the methodoflogly;
/ 3) Brief discuséion“d"the.expectedJoutcome;‘

A | \\
Name and posﬁ¢idn f person to é conducting the project;
1) » - a . .
5) ttemized budget! | f : »
! ) l r.u ‘ - ~
As a general rule, grants to community collegp§ will be between $2,000.and $5,000.

i If, however, a project is adjudged to be of sufficient scope as to warrant addj-

tional funds, this office will provide additional funding if possible. !
3 ’ | ] A

! / - | N N

' Further, the attached listing of projects is;proviqed as a basis for requests.

' Regbests to fund\projects other than these Wwi/ll be feceived. The deadline for
submitting proposals is Aug&st 31, 1976. If a proposal is accepted, a contrac-
tual services agreement between the college and the State Board for Community

. Colleges must be signed and'approved prior t¢ funding.

of the State Board staff who will be responsible for the administration_of all
1 proposals and grants. - . -

“

%

!
t

N,
il .
e v @ . U A J ;
If any further assistance or information is Tesnred, please contact’ Emory Harrison
|
|
:
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_PROPOSALY TO BE UNDCRTAKEN IN RESPONSE . . ;
TO THE MARYLAND STATE PLAN FOR THE ADMINISTRATION
OF THE VOCATIONAL-TECHNICAL EDUCATION PROGRAYS
} UNDER THE VOCATIONAL EDUCATION AHENDMENTS OF 1968
: . . AND THE
STATEWIDE MASTER PLAN FOR COMMUNITY, COLLEGES IN MARYLAND FY 1977-1986

.
a

Tbe State Board for Commyhity Colleges, with financial support from the Division of
Vocatiopal-Technical Edutation, during the next fiscal year plans “to continue the
five projects originall) funded in FY 1974 (see report entitled "The Improvement

of Qccupational Educatjon in Naryland "' dated June 30, 1975). Specifically, during
FY 1977 the follcwing Aactivities, in priority order, will be: undertaken: ¢

Project | - IMPROVING THE ARTICULATION OF OCCUbATLONAL PROGRAMS AT THE SECONDARY

AND POSQSECONDARY LéXits e .
\ ' ’ Y
o Develop a model twokplus-two artnculated program between a 7» .

co munnty college and 2 State college; ’ "

'Y Dgée]op articulated programs between proprletary schoqls l *,
nd‘communlty colleges;. L S T
A ~ i ' \\ .

* o /Develop articulated proqrams between prlvate schools and
publnc community collcgus

V
¢ o Develop artlculated programs betwsen secondary schools and
. / community colleges ”

v

Project I'l 5 BEVELgPING A MANAGEMENT INFORMATION SYSTEM FOR, OCCUPATIONAL PROGRAMS
!

"

\ N / ! ‘\‘ .
“ ) e Corduct the third annual Statewide follow- ~up study of all
' \ / first-time entering 1972 community college students.

Prgvcct lll - IMPLEMENTATION OF A SYSTEM FOR THE EVALUATION OF OCCUPATIONAL PROGRAMS
IN MARYLAND S COMMUNITY COLLEGES .

P °
; o C(ontinge the development of a quanti tative Progg;ﬁ Datu
| i Monitoring System for all communlty college programs . »
‘ ; which will._include: ra .

4. program cost, data,
« b. manpower data, ‘ i
{ c. other specific program data (3ee model in Report)
* . ~
Contlnue implementation of Career 3 ogram Evaluation }

\

Model by‘nndnvudual comnunity colledes, utilizing Levels |
and Il da{a, to qualliaﬁlvely assedq occupational programs; l
- 1

- 18 - ‘ , - . % !

. |
- . ! -4‘ had .
P - :3!) ~
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Project 1V!- IMPROVING THE QUALITY OF ORIENTATION, ADVISEMENT COUNSELING CAREER
‘\ DEVELOPMENT, AND PLACEMENT OF OCCUPATIONAL STUDENTS IN MARYLAND';V
+ COMMUNITY COLLEGES . i
/
e Conduct a series of workshops to assist in providing the
< most effective ‘and efficient orientation, advisement,
counsel ing, career dévelopment, and placement services //

<

for community college students; . ) . S -,

.
‘ 4

- e Complete a'Teagibility study of ,implementing a Statewude
&

) . Cageer Informatnen System for communnty col
. e N
’ and* secordary school students. N .l .
"Project V - DEVELOPMENT OF MODEL FOR A COST BENEFIT STUDT OF" MARYLAND S COMMUNITY .
COLLEGES (PHASE 1) ) \\ ‘ v , .
N - ’ -
J
® Develop a cost beneflt awalysrs model to be used by % ,ff .
Maryland S communi'ty colleges by which quantitative - &#*‘w o
economi¢ Jdmpacts and .qualitative socnetal impacts ;can - T
be subsequéntly.measured. . . e
- 4 - , : +
l ) N

Projects, in priority order, to be conductled by the State Board for Communlty Colleges.

N T

e Conduct the thlrd annua{IStateW|de follow up study of all, flrst tlme enter%hg -
1972 communi'ty college Students .

¢ Continue the development of a quantitative Rrogram Da'ta H@thortng.System for 4 Aor
- all communlty college programs which will include: L

- a. . program co§t data, § . "
b. -manpower data, . ' A \
\ c. other specuflc program data (see mode | inf£eport);
. oy .
. Complete a feasublllty study cf |mpl menting .0 Statewide Career Informatlon
System for community college students and secondary s¢hool students..

‘ <

e Develop a cost- beneflg_analysls moded to be ysed by Maryland s communlty colleges
by which quantitative economic impacts and qualltatlve socuetal impacts can be
+  subsequently measured. H ' )

\
Projects” in priority order, to be conducted by the colleges or other agenciés.

e Develop a model two plus two rllculated,program betweenvk‘EOmmunity‘college and
a Siate college; = | - ‘ Yoo o .

-
v

i~

. Devélop articulated programs betheen proprietary schools and cohmunity collfgés;

. Develop art|Culate programs between prilvate schools and public community col-
_ leges; H e, o ‘ .-

1 i R l

e Develop articulated progrdms between secondary schools and community colleges;
L9 -

ge students e

E )

.~
.
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ARTICULATION OF .COMMUNITY COLLEGE DATA PROCESSING GURRICULUM

/ ) ‘ " WITH HIGH/S'CHOOI;S IN BALTIMORE couNng ' p

» f Ve - ’
* 2 . . . . .
A workshop was held in Apgust 1975 to study the problem of the articulation.
i ‘ 4 B
NS . - . ‘ o =,
. of the Data Processing curriculum at the Baltimore County community .colleges

~

~

_ wﬁth the Baltimore County vocational-technicdl séhopls .
* /,, «
The\follow1ng report was submitted by the partlcxpants C o -

INTRom\ .o . ‘ - : .

) In thls day* of‘eler 1ncreaslng costs of educatlop, ways must be found to

cut expenses at every leved, One method of reduc1ng.gesfs/zs/to prevent or re-

dqce duplication of pfbgrams and\pdurses, For 1nstance? students cpmplet1ng

/ ’

N
) currxcu/a in vocatlonal technical hlgh schools often repeat the same courses in,

-

HIEAN v ~
- N\

college. rji/to e11m1nate this needl ) \{epetltlon and to address the prob— 7
lem of)attigu ation between vocatlonal technlcaL\scﬁools and community colleges,. N
- this workshop was convened for the week/éf August lr\through August 15, 1975. .

The Sta € Board for\Communlty,Qo;I/ges (SBCC) and‘\he\Pepartment Voca-

tlonalﬁTEChnlcal Education (DVTE) have been awaredjﬁ/fhe pnd\}ems faced by - Lo .
stude s g01ng from the vocatlonal technical sch;/}s/to the commun}tx colleges .

& |

To daﬁe‘41tt1e has been done to 1ntegra€e curricdla from one level to the\next ’ !

; 3
The, g’ C and the DVTE decided to concentrate or the data processlng area. Rep-‘ N

|
|
. < |
|
:

P
.

resémtatlves from three vocational-technical schools, Dundalk, Eastern, and West- L

¥
1 E /
ern %nd two communlty colleges, Catonsville and Essex, were assembled fopfa ? N s

L AY.

« week- ldng workshop to. develo a proposal for an integrated curriculum. o SN

.“ . : P N ‘
|
J

There are several reason for looklng at the data processlng area. F1rst /' .

-~




.&“M - . i . ~

/ h'n,this field. Second because of the Similarity of discipline,, it
was® fb\x\ n\xftxtulatxon agreement which Could serve as a- model for other dis- -

AN . . -
c1p11nes§%bn§&gmore easlly be constructed ) . st S

v

N a

. \& ‘\%\ \ 3 ,
. , In the datawprOLesslng area, the SBCC and the DVTE both note that high
: . ] )

school data proe\ssﬁng students often repeat 1ntroductory courses on the college S

o \%-
- level. All collegesY

. , »

Whalf ‘of the college’cou;scs for cred1t However, many

\\\\

students do not do thl'\c§kause they do not want to take a written test.

"

.

égprogram a vocatlonal technlcal student would by
Kty , :

Y ’
‘”Qxass theé college course by doing a good job o

A’

.

complete the degree requlremeéﬁk\on the c’llgge levelf.to strive for excellence

.on the vocatlonal technlcal le& s . and even to enroll in the vocatlonal techni-

‘ 7/

cal program from the Junlor hlg%ithOOI level.

Vi

.~ This document is the result

~ \

the tran51t10n from high SChOOl tq-college Not only
g

;/}he comhittee able to

i . e -

come up with concrete art1culatlon§proposals but thyough working together got -: .
! . / }4

.45#(

f the work f(the,proj'ot committee’ to gase

a
*

* " to krow each other and the programiat -each ipstitu 1Qp From this worﬁshop a

»

¢ it possible for+hetter com-
: —
ls and the .community colleges.

spirit of cooperatlon has‘developed\which_will m

E N N
/s .
. A\ o2 Ve
’ mun1cat10n between the vocatlopél;t ehnlcal sc¢h

' , AN
PROJECT OEJECTIVES - P . p
A : . , N
) On the flrst day/b?fmeetlngs the/repres ntatives of the Catonsville Commu- ‘
n1ty College, Essex Commun1ty Coﬂlege .g%n alk Voeatlonal Technlcal Center .
/ .
Eastern Vocatlonal Technlcal ngh Schooly and Western VocatlonaI Technlcal Cen- . N
ter agreed up0n four maJor ob3ect1ves f T the pro;ect : R -
e . 1.1 Examine each 1nst1tut10n s courSe objectives and learning - .
o . sequences in the follow1ng'areas. . . - . -
AN s L. 23 -

ERIC o g
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/ .
: A.” Introduction
. :_ ’ B. COBOL.Programming
’ C. - RPG ‘Programming
D. " Computer Room Operations (Only available at Essex Community
v P College) .
2. Compare the course objectives and learning experience. !
. 3.j;Recommend chdnges, if nec%ssary, to obtain uniformity in course
‘e jg T objectives and learning experiences.

- . ‘ - )
As the meetings progressed it was clear that.am articulation agreement
, RN

: : . - P P ¢
would/pe formulated so the representatives included two additional objectives.

~

4

S. Develop iTplementation procedures at the participating institutions.
g
6. Develop follow-up procedures to evaluate the effectiveness of the

* articulation agreement. ] ’

[ [y

ROPOSED ARTICULATION AGREEMEVT DATA PROCESSING VOCATIONAL-TECHNICAL SCHOOLS
TO COMMUNITY COLLEGES -

/ .
\\‘The community colleges have agreed to grant college cred1t to students

completing the Data Proce551ng Curriculum at the Baltimore County Vocatlonal-

— P
~ = -

Technlcal échools for the follow1ng courses ;ntroductlon to Data Proce551n%
“/, COBOL, RPG pg Computer Operatlons. The following criteria must be met by the -

étudeqts'in order to receive the cpedits: o I

.~

1. Students completlng two years ef data procésslng training at the °
? \\\ vocational-technical schools, with,an_average grade of B or better,
) will be grapted 3 semester hours for i\\roductlon to Data Proce551ng
/  (DAP 10t) at Catonsville or Dunddlk OR Principles of Data Processing &
(DP 101} at Essex. This credit will be awarded upon receipt of a
- letter of, cert1f1cat10n from the data processing department chair-- N
man at the stud“htls.yocatlonal technical school. This must be done L
within three years of th\\student's graduation from high school.
L
. 2. Students completlng/two years of data proce551ng tra1n1ng at the
. N vocational-technical schools, with an average grade.of B or better °
. - in COBOL I and GOBOL II, will be granted 4 semester hours credit for
~. COBOL Prograi ng I (DAP 121) at Catonsville or Dundalk 3. semes~ \
ter hours crgdit for COBOL Programming I (DP 105) at Essex>_This e
credit will be awarded upon receipt of a-letter of certificat
. from the data processing department chairman at the student's vo
: -catlonal technical school. This must be done within three years of
. the student's graduation from hlgh school RN
~ - 24 - N K N N
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CREDIT PER ARTICULATION AGREEMENT VOCATIONAL-TECHNICAy/é:;bOLS TO- COMUNITY

/

3. Students. completlng two years of data processing tralnlng at the
vocational-technical schools, with an average ‘of B or better 1n RPG

and Advanced RPG, wiil be granted 4 semester~hours credit for-RPG
Programmlng (DAP 111) at Catansville or Dundalk or 3 seme§ter hours

credit for RPG Programming (DP 103) at Essex. This credit will be

awarded upon receipt of a letter of certification from the data .
processing department “chairman  at the student's vocatianal-techni- \\§
cal school. [This must be done within three_years of thg student's

; graduation from high scﬁool . /
: “
. 4. Students completing twg years of data procgssing trainfing at the
‘vocational-technical.school, with an average grade of [B or better,
will be granted-1 semester hour of credit for Computey Room Opera-
Jions (DP 102) at Essex. This credit will be awarded/upon receipt
of a letter of certification from the data processin department
chairman at the student's vocational-technical school. This must )
‘. be done within thre° years of the student's graduatipn fpom High <y

°* school.

a

N

COLLEGES  PROPOSED. IMPLEMENTATION PROCEDURE

1.

Implementation Procedure at the Community Colleée

A." To 1mplemént the articulation agreements at the communlty colleges, the
/
folIow1ng procedure is propOSed
1. The colleges “will set up admissions.office and fecords office pro- :
\ _ gedures te handle students that are certified for credit from voca- -

=~ tional- technlcal schools. ) \

2. The colleges wil] set up speﬁial advisement Procedures for the newly
.enrolled vocatr/pal technlcal graduates certified for cred1t

-

3. Program_ coordlnators at the colleges will maintain files for follow-
' up of s}udents receiving certificafion for credit from Wvocational-
technical schools. : ) S

. . - : - - "
B. Suggested procedure for community college admission.of student with let- '

4.\
. '
* < ~

ters of certification.’ . . < A
1

>

1. When applying for admission to one of the Baltimore County Community
Colleges the student will present ‘the letter of certification along
with the appllcatron for admission.

°

»

2.. The records. office ;;\thg_college will grant~a grade of S for the . *- N
course(s) certified. The“grade(s) will be recorded on the student's ‘
record wWith thé\notatlon "Credit Per Artlculatlon ‘Agreement,!' and
the letter of certlchatlon retarned in the student’ s-file.

. 3. The college records off1€e,w111 forward a cepy of the studen( S .
a record with the course cred\t\gfarded to the D1VL51on Chairan’ apd/
or Program Céoxrdinator. N
- 25 -
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N

4. The student will régister far the next data processing course in the
| curriculum sequence. s
- II. Implementation Procedure at the Vocational-Technical Schools :
. . / . *
A. To implemert the articulation agreements at the vocational-technical

!

«

- ~

.schools, the following procedure is proposed:

1.« The vocational-téchnical schools will coﬁhunicQ;e the details of
. ‘agreement to the Coordinator .of _Business Education, principals,

teaching faculty, guidance personnel, work-study coordinators; and
students. ‘. oo s

4 - . 2
I} - -
. 7

The vocational-technical/ schools will develop methods of publicizing

the agreements in order to” encourage students to take advantage of
. this opportunity. ’

.

to

.

3. The vocationalstechnical schools will develop a procedure for cer-
tifying students.

B. ‘Suggested pgocedure.for cegtifying students at the vocational-technical

’

-

schools.
. ] ¢ '
1. The studeﬁ% will apply to the chairman of the data processing de- ; il
partment specifying which college he or she will be attending and
- for which course or courses he or she wishes credit.

¢ . -

2. ‘Thﬁ‘deﬁartment chairman will determine those courses for which the
« N2 student can receive credit. The department chairman will do this R
\\~~b?\reViewing the student's transcripts and-~consulting with the . ‘-

~

“ B studént's teacher. : ) :

. “ h_i " -
>3- The dé;ﬁ?@ﬁént chairman will write a letter certifying the student
~X _for credit Ta the course or courses for which he or she is eligible.

N . ~-The original ot ghis letter "will be given to the student, a copy

~

™~ Wi?i;bg\zailed to\%hg\dgta processing program coordinator at the
N \\\ ) colfégp\Qpich the studenixgjll be attending.
N ~ N N, . ~ ~
. . RN .. -
\FOLM-UP PROCEDURE" ™ .7 __ TV
NG ~. . ) \ v

~
~

. R ] ) ~. ’ .
This is the first foffmal articulation agreement between the Catonsville,
AN : . . .

Community Collegles and the Data Processing Department of the

.

Essex, and uhdalk

v .

Q\\\\\T'VoéﬁtibnalﬁTecﬁni 1 Schepls in Baltimore County. Procedures for follow-up be-
N . . g ‘
: \

tween the faculties are yecommended. These procedures will provide for continued
AN .

’

R RN .
" objcogive evaluation of the ar
NG . N ’ .~ \‘\

iculatiqn agreement, develop a greater\uﬁderstand-

N ~ ) ‘ -\ - . b
féj,‘ ing of eac igititution'ﬁ\gfongSs, allow for a more precisg evaluation of
N ~ ) S ~ ~
S N 4 ~ .
student accomplishment. '

~ T /N
¥




. Procedure for fol low-up: -

1. Program coordipators at the colleges will maintdin récords of the
‘\\ percentage of students certified for credlt who actually enroll.

Py .

~

For the first three yecars, progress of students .Teceiving credit
Wlll be closely monitored.

. 3. .Progress of each student at the, end of each semester will be pros
" vided o faculty at both 1nst1tutlons

v

4. Progres of data proce551ng students from vocational-techhical

schools ¥ho have not received credit under the articulation agree-
-~ ment will\be monlgg;ed for comparison purposes.

5. _At the end &f ,three years the articulation agreement will be evalu-
. ' ated for: * ' . .

”
o \

\
. f\é. Student performance in college coursesw

. S
] ~ . \v

. B: iPercentage of etudents “whe complete the\degree or. tert1f1— AN
cate program - . .

. ~ ..

.

C. Percentage of students.who drop out. o
) ’ \ "/ v

N D. Percentage of change in the number of vocatlonaT;technlcal
students enrclled. . 14
- E. Career and/or educational plans ‘of these students. . ,'ﬁ
* ' P 2
& - - /

The Data Processing curriculum articulatien agreemeit as bpoposéd by the - .
L4 : /

v

Articulation Workshop, ‘has been approved by Tatonsville Commmity College and T
- ’ £
’e : Y o
Dundalk.Community College. o . ¥
. ' /-,
/
! / N
L 4 \ v
: \ /
\ ‘\
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CA)’DNSVILL COMM,UNI/TY\C LLEGE /¢
I/ e e .. I

-7’ ! L \_
/ - ‘

. 2

. _c.f )
! Dr. Brent Johnson £
/ { Executive Director :
, State Board: for Comminity Colleges
/ . State Treasury Building, Room 307 °
‘ / Annapolis, Maryland 21404
R SN . . 'x\ .
Dear Brent: o

)

I am happy. to inform you thaf the Ca'tZ nsville Gollege
Senate approved\the articulation agreement ‘between
‘Catonsville Co ity College and Western Vocatio

Y -Technical High Schogl, Eastern Vocational-Technichl High ,
School, and Dundalk Vocational-TechnicAl High Schoel, on - ./
the Data Procesging courses as proposed by the Articnlation
Workshop held'in Auvgust, 1975.. ’

We will fotify the three high s¢hool prindipals that Vo
“their students.can obtain credit a¥ Catonsvi e Community - .
College for-the following coursess Introdu(;.' ion to Data '

Lo . Processing, Cobql Programming I, 4And RPG gramming, if T .
. they meet the criteria establishdd in the workshop report. ' . ) \
Students may be.able to obtain dredit for y 2or 3 of the . C -
, courses depending on the work they have dgne at the high .
;. school. This credit applies oply to ‘students who enroll ,
. - in the Data Processing Techno ogy/‘ch:% um. / /
: \

.- /
v

If you have any qﬁestio » Please dall Joseph Scarlett. . R ‘
. 0 o ’ |
' ' |
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: )
\
\
\
\ f
. .

- ;
i

. \ k e
v Apnapohs, Mar)/dand 21404 - \ \ - PN /
/ \ ‘(' ! . ,
Dear Dr., Johnson: -~ * ) W ~ ' v/
(" . / * \ . / \ (174
Reference your memorandum dated Novem "(\er 20, 1975 concerning Sy
""Proposed Articulation Agreement - Dath Processing Vpcational-Technical \

4 -
//
7200 Sollers Poifir Road /

o

° . .
‘5 N ‘\ ¢
[ ‘ : @
- < . * L3
o .

P -

Dr. Brept M. Joknson

Executive ‘Diréctor . ,
Maryland-State Board for Community Colle
State Tredsury Building .

“Schools to C?mrriunity Colleges,' ’ R , »
i L4 . ~ ] ) | (‘ N [ . ‘\ )’
Duhndallé Community College is in support of tl\e.ag'reémentfredicat’ed \
upon its acceptance by Catopsville Community College. Dundalk Community

College has only one data processing c urse. All othér data prycessing

courses taught at. Qﬁndalk are under the¢ auspiges of Catonsville Community

College and credits fof\these courses gre awarded by Catonsville Community

. College. N /‘ - .
* - ’ i ‘ | R <
“ ' / ! i
el % \ S : nE. Ravekes |
L.~ Ei' \ / P resident
JER/rr ; \ ©

cc: Dr. Barringer, Catonbville . g
Dr. Wanty, Essex /1 . v . \




~ ESSEX COMMUNITY COLLEGE
S r

June; 3, 1976
// ; Wi .. - ) j‘ \\J .

| ‘ N A\
Dr. Brent Johnson, Executive DirBctor

, . Maryland State Board for Community Colleges ; .
; - Third Floor, Stdte Treasury Building . < 71. s

i Annapo]}iLQT;gX1and 21401 b !
’//.*Dearﬂr_dabnsnn: E o

The faculty of the Divisjon of Business aqﬂ Industri
‘the College's Academic Council have forwardedzzo me, with*the concurrbnce

. of *the Dean of the Cqllege, the fo]lowing preciis regarding. the final/report
! + of -the Articulation Woreghop.in Data Processi g, Baltimore County Eofimunity
Colleges and Vocational-Nechnical Schools, A7éu7t, 1975. , :

' It is the consensus of ;ﬁé'faculty that jné proposal to grant/college.
credit for high school. data rocessing courses 'be rejected. In the alterna-
tive, the fo]lowipg recommendations are made: . .

1. that students be permitted to waive certain of-the coll efs data
pgoéessinggcourse/ under specified circumstances,
2. that thallénge epaminations-be utilized to grant college credit
for the several ,data processing courses, and © A
3. that the propos'J of the Articulation Committee be revfiewed at
. the end of a thpree year period, taking into considerafion the /
’ success of vocgtional school graduafes in passing thef ¢hallenge

- . examinations. ; ./ . L
. [ “ \
The Introduction Ao the feport'of the Articulation Committee makes //

three (3) basic point
rized as fo]]ows:/

.

.

[

1. Student$ W é domp]é{e curriculafin vocationat-technical high schools ./

often repedt thé same coursed, in.college. L 1
. The Qollede, has no desife/to have a student unneceskarily Iy
repegt a jcourse previously taken or to take any course I/

which will not be of slib tantial benefit, therefore| it- ‘
has/been the practice/tq permit students to waive s ch 7 / |

s courses. This procedlrf has been formalized and ds “
G detailed in the Collggd tatalog. o
2.~ ‘Students’ do not want to ta written challenge examinatigns. ,

L The Cgllege has an Exjsti

| : . to, olytain. college cr

prior courses and/or work
~experience and this hallenge examination. The
" student making a satfi score on a challenge
./ examination for a s ecific course receives college |
/ , C e?ft for that, cou se;at Essex. , |
- 30 -
5 ' ' o~
g 31 .
/ " . Baltimors Couaty, Marylasd 21237 (301) 682-6000
! , C i

nqsvehic]e to enable students -




Dr. Brent Johnson \Pagf 2 , . « June 3, 1976
i = ‘F\ - ¢ ? ‘

The fact that some students do not challenge courses
because they do not want to take written'tests is not
a valid reason for granting credit without such an ° .
, - examination. "~ . ) - 3
3. %n integrated program between the vocational-technical high schgols
l. and-the colleges would provide an incentive for students to go on
1 ;to college: )
Ty I't would appear that an adequate incentive for a student .

i N

[ to do "...a good job on the high school level" would be
that such student would then be able to waive or effec-
tively challengé for credit certain college level courses:

i { . ,

The College does, of course, wish to encourage capable students to go to
college and to provide them With as much motivation as possible. We also, how- °
ever, have an obligation to /maintain academic standards and the latter cannot

" be compromised for the sake/of the former. .Should it be established over a
period of time thats students who.complete two (2) years of high school Tevel
data processing courses with & "B" average can co sisteritly pass the challenge
examinqﬁions, we would re-evaluate our position. . Pt

. 2! i

Wé,AaVe had extensive experience with the wdi er-challenge examination
system in the College generally and+have found it [to work efficiently, effec-
tively and expeditiously., Application of this wa ver-challenge examination
system to thg‘data procegsjng prpgram appears tp be the natural and Togical

approach at this time at/Essex Community College.
/ .

!

Sincerély),

' |
,
[
4!/
'
/(
!

Vernon Wanty
, Presid7nt
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ARTTCULATION AGREEMENT

TWEEN HOWARD COUNTY HIGH SCHOOLS
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' mle howo ommuntydlege |
/ S | \
L S

A - _ - © . Colunbia, Maryland 21044

. 1-301-730-8000

Mr. doseph DeSantis, Staff Specialist AN f
Division of Vocational-Technical Education .
Maryland State‘Department*of Education N .
P. 0. Box 8717 , A N
Baltimorc-Washington International Airpart : \ - N

-

Baltimore, MD 21240 AN R \

<
. -

Déar Mr. DeSantis: | _ \\\ ' o

-

program between® Secretarial Science Department of ‘the College and the busi-‘
ness depaxtme the six Howard County College with representatives from the
six Howard' Cofifity high schools.’ On April 23, a meeting was held at Howard Com-
munity Colleg !with r%presentatives from the six -high schools:
.. Y : N
5 Wilde Lake High School .
} Athol ton High School . 2
\ Oaklapd Mills High School -
! Howard High School
‘ Glenelg High Schogl

“ Mt. Hebron High School "
At this meeting it was agreed by all present that an articulation program
would be of great hengfit to the student who has achicved secretarial skills on
thg high school level and desires to achieve advanced skills in one of the sec-
retarial options at Howard Community College. There was also consensus that .
students with previous skill training should not have to take substitute course-
work but be allowed to obtain college credit for these s}ilJ‘izuKlreceive ad-
vanced standing in the secretarial options. S S

‘e

In March gE this year, illoward Community College initiated an articulation
s

Anzizmiculation document was drawn for the following subject areas: Be-

ginning Jyping, Intermediate Typing, Beginning Shorthand a~d Intermediate Short-
hand. College and high school performance objectives were compared. ‘As there

was simiifarity between the two groups, the formulation of an articulation policy .

was proposed and adopted by those present. /

+

™

Thie high school teachers agreed to fill out student evaluation sheets fo& e
each student in the four courses covered in the agreement and keep them on file ™

. - 33 - ..
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. . at the high schook. Any student desiring to enter'Howard Community College's
secretar1a1 sc1ence program will, notify the hlgh school and have their forms.
. released to the~c011ege for evaluatlon.

v - N ¢
. We believe that this program will be ing and ,of gréat benefit to the
students. The policy will be eval yearly and revisions made as objectives . .
s 3 Pl \ « ,
. change. ] ; . N . . o,
‘ ) l PR
Entlosed is a copy of the Secnetarlal Science Articulation’ Agreement I
*. will be very happy to supply’any add1t10na1 information you may need '
- - : Lo ’ .
\ .‘ ) v’ ¥ - -
. S1ncerely yours, Co- S .
' - ¢ - '.:‘ . /S/ N . ’ . R ) ) . .
\ . . n(Mrs ) Judith AC Lav - : :
| . . .t A551stant Professor - : .o .
-t - o . Secretafial Science Department . s
.t o < . L, S -
.. Enclosure -°% o § o -
- S - PR . ' L . . .
« ., cct Dr. Donato . - ‘ A : e,
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HOWARD COMMUNITY 'COLLEGE A
HOWARD COUNTY HIGH SCHooLs .  /

INSTRUCTIONAL ARTICULATION .

Y

‘Beginning Typing .<_
. Intermediate Typing
.o . Beginning Shorthand ,
- ) . "Intprmediate'shorthéhd

~ ; / N -
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Prepared/éy: ) ' \

*

L3

. ( . Blonderfé Hngter—-Wilde Lake High School
. ) ‘ : Ruth Hytchimson--Mt. Hebron High School
’ ; . ‘ Judith/Law--Howard Community College -
. : Betty Magagna--Howard .High School
. Marie/ Simmons--Oakland Mills High School
B Madefyn Springer--Glenelg High School PR
Virginia Withington--Atholton.High School

—
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The articulation polley in this document is based on the fact that’ HO
Community College receives students from the Howard County hlgh $chools whe”
have already @mchieved certain levels of proficiency in secretag;a%-sklllsr It .
is also based on the Relief that students»w1th gvious skill training should ‘
not have to take  substidute coursework but be allgyed to obtain co]rege credit
for these skllls and ¥ §§ve advanced standlng in the secretarlal scxence‘QE\\\\

tlons . =

An artlculatlon m
. +. between the college and
" . six county high schooIsﬂ\
agreement between the ¢o
drawn—up as a result of t a meeting. ] . A

.

:)ng “was held on April 23 at Howard Community College
5 epresgntative from the business departments of the
1 present 1dent1f1ed a need for an art1cu1at1on

. This document consists of several sectioasT Beglnnlng Typlng, Intermedlate
——, 1yp1ng=~§egfﬁn1ng Shdrthand and Intermediate Shorthand. Each subJect area has’
« the objectives of both the collegé and the high school business departments,

student eVEHUarron~shee%-andacnmparaiaw%ngTdé“ﬁf”obJectlves

2 3

. Also‘lncluded are suggested procedures.for 1mp1ement1ng the program as

“well as letters to students who have already enrolled in Howard Community Col-
lege -and to students graduating from business programs in tﬁz *high schools.

- ‘_\*__v-___h_/// -

An important part of this doéument is the communication 11ne betwéen the

secretarial department at Howard Community College and the business dep

in the high schools. This document should be- evaluated yearly and ¢

made as objectives change. ’




_ - PROCEDURES FOR 'IMPLEl\ﬂENTAT.ION\OF"’ARTICULATION PROGRAM. \

. i .
.

N . . .
County high school faculty will file a\copy of their behav1oral obJectlves
with the Dean of Instruction (1ncluded in this report)

County high §“hool faculty will prov1de\HCC faculty,wlth names and addresses
of gradnatlng seniors enrolled in thelr\typlng,and $horthand classes

—

— A —

County high %chool faculty w1ll provide HCC facult w1th evaluatlng sheets Rl
of students in the area of typing and sh, %hand heets wild be f1lle \Qur .

on every student; but pnly sent to the co ege ati &he request of the ~
student AU

-‘__\

—

B ~

HCC faculty w1ll evaluate -the. sheets and an \addltronal information wh1ch ,; N
might be appl1cable The evaltiation will c§psist of comparing.the evaluatlo#

sheet aga1nst HCC secretarxal objectives. w\ S . . %3 'g

A % p».

\ "
HCC faculty will recommend_advanced standlng nQthe Dean of Instructlon oy

.Thls recommendation will inciude ‘thé namés of, J HCC courses to be cred1téd
- to ‘the student and background documéntation fo} @ﬁ ch*a récommendation. ,

\ \\* o % ‘«;‘,‘ v
Upon the Dean's concurrence, he will contact theuie pe tive Student V1a'é =
letter. . \ v :

-
My l|‘;?‘ll

~
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;_ . INSTRUCTIONS “IN THE USE QF STUDENT EVALUATION SHEETS | _ :

-8
—~
~

:Th;ough the completion‘;;\;ﬁg\studgpt evaluatiod}sheets, the student's level
of performance‘in Typing and Shorthand can be ascertained. The information con-

-tained on these sheets will provide a means for Howard Commynity College to r

award credit to the individual gtudent completing skill ﬁrses\aL the county w

“high schools’. . - ¢ ‘ T AR
. ‘ T

Thé following is a key to rating points: .

- h .

5 point§: Outstanding mastery of the subject matter. Follows instruc-
. " tions extremely well, verbal and written. Extremely céﬁablé
N . . " of defining and explaining theindividual performance  ob-
’ jective. Needs no help in ‘the performance of assigned lab-
.oratory assignments.: ’ h '

o o

4 points: Excellent understanding of the subject matter. Follows in-
structions very well, verbal and written. Very capable of
defining and explaining the individual objective. Needs only
liriited assistance in production work.

s 3 points: Good understanding of the subject matter. Follows instruc-

' tiops verbally and written, but needs assistance occasionally.’

T ~ Good at defining and explaining the individual objective. .
o Needs occasional assistance and help in the performance of , . -
” ’ assisgned laboratory assignments. !
aﬁgétér. Has some difficulty

d written. Has difficulty - . ‘
objectivé. Needs dssistance

f assigned Iaboratofy projects..

2 points: Fair understanding of the subject
. ‘with instructioms, both verbal
, . in defining and explaining t
Y '; and help in the prformance

. - 1 point: Inadequate understanding of the subject

. -t continuous/aséis; ce,and cannot perform assigned production

. - work by himself¢ does not understand verbal and written if-
o . structions. annot define the objective adequately.

] ~

tter. Needs

18 agreeﬁQZE"s on file at the bffice of .
Colleges. .
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e ARTICULATION AGREEMENT BETWEEN WASHINGTON - \
- I > " . COUNTY BOARD OF EDUCATION AND : .
A )

B - '~ HAGERSTOWN.JUNIOR COLLEGE NN

~ 4 .
WS ST / N N

Whyé/as it is the desire of\th\% above naried parties to pIOVlde expanél\ed AN
educational opportunities to the youth of Washington County, and \ \

/Whereas it is the intent of 'the Washmgton County Board of Edu;:ation to , N

// “release secohry school” students for the purpose of extended studies, arhi \ﬂ

- S ‘s /N \\
Whereas it is_ the ‘ntent of the Hagerstown Junior College Board of Trustees to
provide e}tt ded educational opportunities to. tnqse tudents released by

~

S the Washingtomrounty Board of Education and . N\ .
. ‘Whereas it is, the intent 0, the above named part1es to reduce g¢verlap and
. duplication, of instruction in educational programs of study that ire "
. . similar in content. N ) . >
N s 7. SR ~ o -t
Be it herexqith resolved that the follbwing agreement is entered into: R
. ' ~. /
2 1." Instructional faculty within the to. educational systems will meet
to determine whether similarities in educational \experiences provided to .\

students..of the two systems appear to result in an m(erlapping‘ or duplication
of instruction when a student tomple tés., 2 secondary edacational” program of
study and enters a posi:—~se.condary program of study. Where ovevrlapping .or
\ duplication vf 1nstr~uct.1cm appcars to be evident, an attempt will be made /
~op the part of both systems to\identify methods of advance Placement or the ~ /
.. gr\nting of credit for past.leakning experiences. The nethod. of granting 7
“.advance placement or granting of \credit will be specified in individual
i program letters of agreement which'will become a part of this agreement upon._
o approval by the appx cprlate adm1nistrat:.ve. channels within ea.ch separate \
1\ educational system. . '
RN . ’ ' '
| N2 " The Washington County Board of Education w111 provide for ayproved
- an\d currently enrolled secondary students a program of early release designed
1 to“alley selected students to leave Secondary educational facilities for the
.. Ppurpose o Qursumg advance study at Hagerstown Junior College- in an approved
| p”rogram of stydy, The’early release program will provide for part-time as o
well as. full-time release for those students desiring to partlupate_m\ the
program,- L

. Py »
" . (BN
. S .

X}

.7 3. Hagerstown .Junior\College will prov1de for those s@condary students s
approvcd for early release =z proceduxe. whéreby they may entoll in t\ansfe.r or
" career programs at the tolle.gbfor the purpose of pursuing.advance st

~ N N \ ~ \‘\“\ R \ N
The following polici ali .govern “the abhove agreemen-ts ber.ween Washmgto‘n
County Board of Fducatio d Hagers town, Juni\or\;{{olrege S .
S > : / S N R
‘ ) . / \ N \ o - S~ N s,
 \A\ Identificdtion Process for Se;ecting Students N ~. R .

~ “

- . ~ \‘ N \ ~ N . . N
~ X ~. \ . ~
NG . R . SN
~ > A . >

~. > .
S -~
\

\wya(s/h' gton County sard. f Edvcation will e3 lish cry eria by -

h students will be~selected- to participa h‘l lease ’ o
ogram bf study. The selection Criteriq will bec us . "
ag gepent upon d roval thr

h appr‘o\pq. ate admm\\trat shan




of the Washington County Board. of Educatio

- - . ; \\ /
2, Hagerstown ;uhioz(C6§lege wiII establish preréquisites fé; entrance//;;/////V' .
ir. ’
: {

into program areas if it. appears prerequisites Wre desirable. -
. ) B
be . /

hey

a. Specifics of any prerequisites established wil
included within program letters of agreement as
e developed.

b. An abdence of specifications for articulation betwee
_ programs will not preélude advance placement nor excl
. - credit by examination for programs of study at Hagersto

- , Junior College whete such. specifications have not been
T . formalized with the WCBE. Requests for admission into
| - " programs not articuiated will be processed individually

and given all possible considé?ation.

*
.

3. Advance placement criteria for students who Have successfully complete
a secondary vocational program of study will be established by HJC to
- . enable students to be placed beyond ‘the entrance levg} of programs =
of study where feasible. Minimum levels of proficiency may be e
determined by certification of the level of proficienty by represen-
~ ) tatives of the WCBE, or may be determined. through credit by exaﬁing;ion\

by HJG. Credit by examination may include either cognitive or
. psychomotor demonstratigns of proficiency, ot both. ' il
a, The manner of certification of level of proficiency will
~ be speéif}ed in the program letter of agreement,

.

AN

A '; \4’ / .. . ‘x“\
\Py Hqg )

N -

AN

b. Examinations for credit by examination will‘be developed

 \Students who' are selected tg participate in the early release program
11 be identified by the WGBE at least one sifiiggr/ﬁieceding the
\\st dent's enrollment at HJC. ~ o .

|

3 N . ' - %

. : 1. Stﬂ@ents ho are selected to participate in the early release program will.
| \\\\\N\;;\ be expected to pay/ghe appropriate tuition and fees that may be assessed N

E. by HJC for their pr grams of study based on<the current charges made by - h <
? - \\\\fii~college for all students enrolled. - d ‘:\ . ST
; T~ 2. Studerb who are applying for advance placement or credit by exam}nagion .

L < ‘~\.\\ will be™expected to\pay the appropriate tuition \and fees that may be. - =

S s -assessed By JC as determined by current policieg: and regulations that

i .. may be in effeet at thd college. . - N
3 ~ \ - \\#:\ ) \ . ‘ . - RN . . D
E 3 Stu&en;; who enter HJG u dér either. the early release program or via \\\\\ L~
E .. 7 the advéncé\placeuent,d?gzi it by examination program may apply-for- s )
S N s 3 ~ . = : M -
E ~ student finandial aid through’the appropriate channels at the college. - S~
Et\:j\\\& Fiqangiél\gid awards will be/based on current polici and‘regulation§ ~ LY
- 7T~ that’ may be)in effectiat the time application is made through\ggf college: N\
“ N S e o NN T S

4. Reimbu Sf‘tuitioh\ahagﬁegs ?;E§gsted\5y StuﬁeﬂzgfyHQ may &1 S
' tq,wifﬁdraw;from s @ emeﬁf\wi¥l be hased wupon fxisgfh policies ~ N ~

'and:régulétions in effect— AquratfﬁhQQFl‘e40f\Ehe\re~ és§;§257‘~;:>y/’ <.
reimbursement. o AQ’;§$§: SO\ : N L

. . . Y AR > o NS :
- co . \— - 4 B \\ N R \ '?\\q:\ N RN RS

N : . SR NN




™~

no exchange of funds betyeen the Washington Ca nty Bogrd
‘Edutation and Hagerstown Junioxr CoYlege for expenses that may b
1{& by either party as a result/of this agreement. - ’

s

~ \‘ * . ' ) R \, )
. N 2. R . . \ .

All sgtudents wvho participate in a program of study at Hagerstown Junior
College under this égfé‘ement will be responsﬁ;le for providing their

own transportation to'and from classes at the College..

e

\D.\‘~Stug,e\n£ Dismissals or Withdrawals \ N
BN 1. Secondgry ‘stt;dént;s who may be academically or disciplinarily dismissed
from HJIC, or studefits-who may elect to withdraw-from the college prior

to campleting the’ academic year will be returned to the-WCBE for
placémgni\ within an existing program in .the secondary school system. °

RN

N - . - . \% . R S PN N\

- 2, ents who ‘have completed high school but who enter HJC under this

- \\ agreement for advance placement will fall under thHe same rules and

T's (T _regulations established for all students enrolled at HIC for collegiate
‘ evel education. : ‘ - ‘
25\

»

S c@};{:{;o :Ff\P;'r‘ogram Areas for Articulation N

N ‘_@Ei@&lsﬁi"f‘ﬁ;;&@’;ﬁe made in all career.program areas where - >
i Ehgre appears .to be similarity or overlap in instructional content..
- \\ Maxis mj\ef/f;o&ts will be made in the areas listed below: ) .
N N L . ) R -
— 1 WCBE Lo
g ’ = S ‘ “; B .
- '?alq.?ft\y\_ -- - ‘ Food Servic(ef Managément “
\ ~3 Irocessing . ata Processing IR
R ’Aicbﬁgr}g@usiness.,— ) Business Education
~ “\\ Exqcﬁtivq Sectetarial - , Secretarial / N
S, Etectrical Eng. Technology +  Electrical /&/ Electrénics®.
~ ' - A D. »Nursirzg ." ’ T Practical Nursing - h
. \\\Gege Merchandising }lgzy Distriputiye[ Education s
' . thanical Eng. Technolog Headting -& Air Conditioning Ty
=l N~ ™~ o E.: /. . L e i o ‘ . 4
3 U™ 2« As new programns are offered t .either level of education, articulativn
[ == ._~ effexts will be explored. a “implemented where feasible. /l . /A
N e N “ - . ‘ !
\\ N \\

’

-~ - - B he , 4 /’ ’ . N
program-letters of agreement will bé-dgveloped between &11

A ﬁ)r argas where articulation can take placé./ These lett/;ex;s of
. - agreement-will ‘Secome'a part of this agreementyafter they b&a\rezbeenj -
__ approved thmzp\propriate administrative channels within the -
"WCBE and HJC. T \ g ™

~

. =
T~ F, : .
-_::- =< Where faculty members at t -secondary or pogt-secgndary levels possess
‘ \\\\:\A 3 ol s £, .
=, . excgptional skills or koowledge in thefr respectife program areas, and
[&’\; \“ vhere presentatipbis—at—the ctomplimentary level ybuld be beneficial to »

the respective program, faculty members will be encouraged to share
tbe;r expertise between the levels of educatign. All faculty sharing !
ctivities will be coordinated through .the propriate administrative

- ha nels prior to 'téking‘ place. A formal veéquest will be made from the
§ Q \\\ ) ' . N =42 - .
=ERIC ™. - S \

e~ _' i‘&,,/-- B

:

7

@ -



/ : N ' N .
& { cational level reguesting a specific faculty member to share. his/her
K3 s'or Khowledge. The, rEQues‘t must inclide as & minimup the time -
A ahd ce for the presentation, the. topic to be covered-or the skill
to be\demonstrated, the numberof students +o be invelved in the glass,
© special\equipment or supplies |needed during the. sharing process, and
the\ indikidyal te be, contacted for toordinatiom. Requests should be
aough in\akdvance to [provide for appropriate preparation on , , '
the faculty member to be involved.

»

erate toward develeoping, dissimingting, and presenting .
occupatiional inforgation to students within the public school system
concerning the prockss of choosing a cdreer. Such information will include,\\\
as a minimum, an oriXntation on career programs at the secondary and
post-secbndary levels \and the aYticulation agreements thit have been made
between the systems of ducation.\ .

\
\
\

N - - N

“

This agreemen will become affective upon approval by qhe. Washing)ton County .
Board of Education and the Hagerstown Junior College Board of Trustees, and
upon signatory of the chairpersdps of the respective boards. Upon :
implementation, fﬁi@; agreement will continue on ah annual basis until one

~ of the parties ,pe;itm{ls the otheryparty to end the: agraement.

S«u‘eh petlz.tfon t\d\\end thi\s\ag;eement \Sust‘! (1) be submitted. one year in

. advadce of the intent to te?,‘minate;' Q)musti?e submisted in writing, /signed
by the chairperson of the board making\’ the petitioh, and_(3) must be delivexed
to the chairperson of theesecond part,y\i the agreement:. Delivery of the =~ °
intent to terminate will constitute foymal notification and will serve as

grounds for termination one yeaxjfollowiny the date of delivery.
. - . s \ 4 .

L L}
.
'

Chairperson, Hagerstown Junior College

chairperson, Washington County
' Board of Trustees

Beard, of Education
] i d ‘/

. / “ ' ' N :
oL, S, 7 < o, . Ce .
e T e — Coele © )G s

7

Superintendent of S¢hools
Washingtan County School System | Hagergtown Junior. College

H
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. FEASIBILITY STUDY

FOR A POSTSECONBKhY VOCATIONAL-TECHNICAL CENTER

' FOR BALTIMORE COUNTY COMMUNITY COLLEGES
James S. Smith -

( I
\ ABstract of Final Report R

' The purpose of this ;&udywasto provide suoport for the fFasibility of
/o v

~

*re Py - R
planning a kentrglized facility/for vocational-technical progr%ms.that would en/-

joy joint contributions of management and .rejources from'Catonsville, Dundalk,
' N -

/ . -

and Essex Community Colleges. Direction for the study as'provided;by'the three
,collegé administrators responsible for career-occupational edhcation arid from

I \ ‘ ' -
the feasibility grant proposal document to the Maryland State Board for Community

Colleges. An analysis'of the findings is deseribed in his abstract.\

A. Centralized Vocational-Technical Facility (idealize by the facility referred

.

\

to as Arcade). ' « (

J } \
1. The Arcade fac111ty (located at 1220 East Joppa Road) is [presently avail-

, able The preparatory renovation foP\prospectlv tenant has probably

been completed (November 1975) and so the collegels could view a more
| ’ N

developed'sitdation than was seen by this constlt nt in July 1975:

The colleges would not face the immediate direct expenditures for land

s~
)

acquisition. This report states that land costs in ‘the. reglon selected
for study reside in the nerghborhood of $80 OOO per acre.

A long-term lease is available; thereby, insuring continuity of educa-
N - 4 / s

‘

C . g s s .
tional facilities to suit the leasee.
LIS \
The Arcade facility is centrally located in the suggested area to be
Y
considered which makes it uniformly Wdistant to'major population centers
. »'45—

v

.08




.

in Baltimore County that lie in the east and west sections.

\’ . *

. 5. The facility cauld offer expansion possibilities in the future because

of the magnitude of space available. Naturakly, ¢his will depend upon
a numberrof conditions, chief among which is the nature and number of .

tenants.

- M »

6. There is adequate parking Js part of the Arcade development. Future

.\ N, ) \-- -l-
expansion or addifionaL nearby parking are also possibilities.

7. _The facilify (Ardade) lies near major highways and the\ﬁaltimore Beltway.

o " Student travel from all parts of the county could'logihally be made with-

out toll charges. . >

\ -

" 8. There is MIA bus service dt the door of the Arcade facility.

<

f ‘e

" In summary, the Argade leaf§ type facility, offers maximum oppor£ﬁnity in
\She prescrlbed locatio dt\/lthout land acqu15}t10n expense and without the require-
ments of a longer term LonstrULtlon prOJect\ In this regard, it should be kekt
inp rspecnlve that it is hlghly unlikely that state construction funds would be
-

availaRle (or-.eligible) or leasing expensed or renovation of leased facilities. o

.

in this peXiod of educational support. :Land and facility costs can be found in

. . - \
the complete\report of this study. (A copy is on file at the office of the f

State Board fok Community Colleges.) b ) ,
* B. Decentralized, Program Allocatdions on "the Colleges' Campuses. ) : :
)
1. This procedyre of essentlally proceedlng with th//development of pro-

2,
. ! grams by the \nitiating college'on its campus mlght sacrlflce 1nnovat10n :

) ifor prac%icallt . There- exist some ”ifﬁ," chief among them the present

-

or future adequac¥X of the existing college campus facilities to house A

the new programs.

.

Each college could de elop its new vocat10na1 -career programs in conso-

- nance w1th its otheﬂ neéy and ex1st1ng programs under a slngHe adminis-
. \ - 46 - . : .




\ . Do .
tration. This/ would tend to 1ncré€ie the comppehensiven®ss of each

\ o
A - t ! #
college and strengthen its overall capability to serve a varied student.
bOd)’ RN . ‘ >
] ¢ o
N " Lost in tiffs method of operation would be the re@ional loca*lon hypothe-
- Ay ‘ ¥

sis, the mago*kobJectlve of this study Programs which are expensive,

one—of-a—klnd in the county would not necessarily be unifgrmly acces-
sible to all population centers. ‘ ¢

2. By a recappraisal of the community colleges' development planning, land

o

space may be available for all- new ;&Qgrams if additional facilities are
required. If existing land could be used, money can be saved and leasing

- expenses, necessary in pattern A can be used for conStruction.
-~ 4 .
3. There are advantage% in this program decentralized pattern by more ef-

v

fective us % of existing faculties and ldboratory spaces.. There would not

@

exist a com‘létely separate faculty as in pattern A. Rather, an effec-

: tively integrated faculty, including the highfy specialized vocational-
i - A ' ‘
technical group, would exist in a cepmon facul ty-administration relation-

\ j ‘ © . ship. :
N\ 4. There would exist a greater Vgriety of career tyé ' ograms on the col-
\lege campuses affording’ even more diverse stud Wt poffilations greater
. career gelecﬁion. . ¢

s
A

5. Each college now enjoys a location near major highways insuring maximum
W% N
RQSSlble acqesé@bllﬁiy glven the decentrallzed operational pattern.

™ 6. When conqtructlo renovatlo;\and planning actlivities are to be supported

this pattern of operatigh can enboy both State and local capital fuﬁaing.
Planning and scheduling for thesd 'funds remain a factor that may cause v

delay in program operation.” However, in some cases programs may be

tentatively operated in "boxrowed" or shared facilities, such as neigh- ////
boring secohdary1¥chools. Y4 o ’
-47 -
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‘Sdhmarizing this ooerational pattern is much the same as summarizZing pres-

ent compunity college program development procedures with the accompanying ad-

~ \

vantages'and disadvantages. The system can work but will not afférd the best e

.

possible actess, by the total county to each of the programs. To multiply the

"+ number of'idenﬂical program locations w1ll decrease overall economy, and effi-
L - @
. ciency of high cost programs through wasteful duplication { N

) - . ~
- ~

. C. Program Céntralg*atlon on the Dundalk Community College Campus ) ) AN
T ‘ : (
- DN Dundalk Community College was selécted as a p0551b1e,alternat1ve site

3

- ¢

ams for sevefal reasons. There

C T S fer high cost vocational-technical ipro
. * - » * "

v . N

is repqrted to be adequate'land available on campu§ for buildings and

4 h

parking. ‘The administration of Dundalk Community College 1is reported

-

to be receptive to 1nvest1gat1ng the feasibility of *such development'

- The Dundd Tk 81te would place the vocational- technical*pxograms near a
L N -~ *
large occupationdl program student base. The site is also close to

numerous large and small employers who would hire graduates from the.

program. This is not torsay the other parts of Baltimore County do not .

offer large industrially oriented employment opportunities, although one
: . P B e c

~

. . . » ’ 5 .
of these areds, the southwest region, is also reasonably close to Dundalk.
2. The utilization of Dundalk for a centralized facility meapé permanency

3 - * -~
and ownership of facilitigs by the county without extra, expensive land

'
an
It

acqﬁisitibﬁ. Long-range planning for new additional programé can be
- " ———t ’ ’ ‘ - ' .
managed by expanding or modifying collége awned facilities.

3. There would exist the admlnistrative cohesiveness of occupational pro-

+° gram administrdtlon of all programs with two options of college control.

N .

The first option could- be 51m11ar to that suggested for'the Arcade fa-

RN !
s

. Lility. ‘The second option could be total operational administration as
. , e ~ R

c . a unit under Dundalk Community College. Certainly, vocational-technical/
: : . - 48 - ‘ : =T
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career students in such a center would ideally enjoy equal status with
/ o .

all other/studenté'on the'Dundalk campus.

/ .
Dundalk offers the: advantage that degree seek1ng students who need non-
N

’occupafﬁonal courses to complete the1r requirements can obta1n these on
' campu$ as Ln operat1onal pattern B , decentralized, but advantageously

. . e s
d1ff@rent from operational,pattern : ade.- ‘1t;onally, ‘Dundalk
/ - e . )

can assist in econom1cal effect1vene$s by offer1ng techn1ca1 support

- PEEFEEEY -

‘Spurses, such das math and" sc1ence that m1ght serve “the needs of a larger, _\\\N‘
- more d1verse student body,- - .

- .
’ - . " .7

" . -~
- ~ ~

5¢ /The adMant§g§§,9£f&1ngle occUpap1onaI center operation, including multi-

5

ple use of 1aborator1es and shops among all programs can be coupled with

-

the advanta other campus serv1ces, such as co/pgel1ng, food serv-
- - : , ) “F

o oY

“ices, and physical.activities programs cannot be overlooked. .

As in th'e decentralized operational pattern, both State and local. funds

—

could be available for construction orjfggovation of facilities on com-

v A // , T — ~:77’:'//

munity college owned land. —

Rgviewing this operational pa;%ern causes the planner to consider important

-

advantages, such as available construction space, centTalized cohesiveness' of
oo 0‘ . N ) ’\ 2 . . . )
programs, closeness to major‘employers fotéplaééﬁent nd argiculation, not the «
IR i . /—/ P . ’ .
largest student mile travel calculation and the conjvenience to the studeng/qf,a-"l

» 4

/

complete program at one location. N o

A disadvantage is that of less desirable geographical service to certafn

e e

popuTafion centers. While this area contributes a relatively smaill percenéage’/

.

of the_county occupational student body, the numbers arc significant; and it is
p}ojec%ed,to be a major area of new home building in 'the futuré if the Master
Plan, 1973-1983 for ?al;jmore County Community Colleges. This area which in-

cludes the Northwest corr1dor in Baltimore County 1s not seen to/beCOme a
- 49 - .
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significant center for medium and heavy industry as found in the eastern”and®

-

-

' southern parts-of the coupty. However, there is no denyiné that the County - - =«
, NoYthweét Liber y/ﬁggg//::1sterstown area occupat10na1 students would be at the . °

-

greateﬂa//lsadvantage Af the eegﬁ;a%rigg’fac111ty were bullt dT'DundaiK’ T . ) .
/4/ -7 . ~F ) A ——— .

- D. Final statement on the three suggested. Qperatlonal patterns. . ' )

e Arcade fac111ty,or’one similar in that northﬁpart of the/zounty would

. -~
= " be the first reCOmmendation It is available Renovatlon could be made in much

- .

1e55‘t1merthan constructlon e/u}d’be planned elsewhere» A long term- lease would .

- p ‘

- — *_—=———«~‘\é '

i ", be ava11ab1e but- flexi 111ty in this negotiation could bk achieved to accompllshxg____ng’
_ accomplishh -

‘ :

\

4
i / - . ~ T
m of contract if such were-advantageous. The w é idea of a

- ‘the de51red
« /

rifzzed fac111ty could be tried without. entering 1nto permanent construction .

. hs
- N -
—

.
> -
. s —-”l

— R —

just reviewed in“f; Program Centralizatioﬁ at Dundalk Communify Go%fege. -
. ,:”/ P R S /

. - e - o - i /

The main questlons.to be answered here.are' does the county want to bu11d or

- /

- .

,eas”and how/fmportant 1s locatlon with respect to all,eoﬁ,ty populatlon cen-

- . - . . N r~ 3
- . .
ters? B \ )

.

The decentralizaiioﬁApatterp is, of course, "more of the same." Can expen-
h sivg programs that have regional charactefiétic§'be developed. by each of the

"colleges without creating geographical transpentat%on p?oblems of greater magni—’ o

tude than now exist? This pattern remains an option to be considered after the .

previous two. ‘ ////;////’// < A | L ot
N = . : //

/ T .,"JﬁA e .
—_— - T . N { -
OTE: A detailed report of;the”etudy 1§ on file at the offhce of the State

/////// _M""B”ard—fbr—Cemmuntty Colleges. e -
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" BACKGROUND ~ 3

/

.
< "

Garrett Community College initiated its Human Services.Program in

1971. .Due to limited industry in Garrett County, the College staff
felt that it weuld be advantageous to provide a program geared to -

1

serve those individuals involved with various agencies dealing with -

1%
social service, education, merntal health, and early childhood programs.

.During‘ghe first .two years, §5ydénts enrolded only on a part-time basis.

L
Those being served by the program were social service workers, teacher
. - . )
aides, and head start teachers.
*® Q ]

.

2 N - ]

ri

Enrollment, though still limited in number, inclzded a small percentage’

of full-time students during 1974-75 which has cdntinued during the

-
19]5-76 academic year. Job opportunities, however, are still very , ~
= M [
@mch limited for new job seekers.
¢, " A
.’ ~ . .’/
¢ > . \ . .
Givén the limited resources available, and prior to gonsidering an .,

L3

increase in course offerings and staff, the College woltld like to deter-

miné whether or not the existing program is defensibles

/. - ‘ B

The in-depth evaluation is intended to guide the Collegé in revydewing ,

the'service commitments as well as providing a basis for future staffing

mneeds and course offerings. ) &i <

_ S

. The following areas are of prime concern to the Colleée:

; .
(1) Scope of course of’t’.‘eringsT
(2) .Total student enrollments A
\(3) Enrollment potential.
(4) Program completions

(5) Employment potential

- 59 - T
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to several students currently enrolldd in the Human Services Program,

- ]

.

as well as _a_number 6f the Colleée staff. ‘Itlwas also possiblewto

f
meet with a fe form%r students who had completed some specific course

’ : - v

™~
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March 29, 1976

Robert L. Trantham, Dean °*
Garrett Community College
McHenry, Marylagd 2154%

Dear~PeénfTrantham, . , a N . ¢
It yas indeed a delightful opportunity for me to spend March 11th and 12th
with you at Garrett: Community College. I deeply appreciate your western- ;
“mountain hospitality and the chance to see first 'hand the different strides
forward Which your college is makiﬁE. The sharing and insights acquired
from Dr. Mitchell“were also helpful to my thinking about he Human Services”
Curriculum here at Anne Arundel. Of course, I also enjoyed being together
again with my colleague and friend from Baltimore Communi
Sheldon Weinstock. -- .

College, Dr. '

As you gpggested, Dr. Weinstocggénd'l each have‘aéreed\to share Qome Qf our
impressions of your Human Services Curriculum. We sincerely hope_you and Dr.
"« Mitchell will find these observations helpful for Future planning. v
s ; : .

One of the highlights of ‘the two days was the Thursday afternoon meeting with
your Human Services students., I noted that the larger number of students
present were first year students with several second year. students present
who are ready for graduation. There was considerable "give(and.ﬁaké"’between
first year and second year suggeSting the kinds of openness, growth, and °
behavior change which occurs. It was ipportant to .me to observe how your ‘
students were able to identify the skills and.services which they expect to , \
provide for the unmet needs of troubled persons in Garrett® County. Again and
again ‘students participating in that seminar expressed the important kinds
of meanin§3which‘the Human Serviees Core Courses provide. It is-apparent
that the Courfes being taught are having their desired effect. K Students see
themselves thinking and functioning more gffquTﬁely as helping pergons in
interpersonal trelationships. . ) Vo ) .
The agency representatives with whom we met Friday morning corroborateéd what
wve heard) from the students. The Health Department, Education, and the o
Federally Funded Headstart Program representatives all seek services, which
utilize the skills of the Human Services Graduate. Everyone realiZzes that )"
there is a tight job market for all graduates at this time; yet, all v
represéntatives saw an important place for the two-year Human Services .
Generalist. - ' : ' T
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The agency representatives from Garrett County were all keenly aware

* of the*tight job market, as we all are; yet, .everyone seemed optiﬁisticfa_
about the-imporganﬁ kinds of skills and services which the Community

A

College Human Services Graduate provides in todé?}é complex soci%fy. .
There seemed to be approval for the concept of é)twp-year H..S. Curri-
culum. ) ’ : -

¢ ’ . Al N 4
In this connection there seemed to be a consensus that we neéd further -
‘study and, clarification about job-titles and descriptions for the two- .
college graduate. T was interested in‘hearing that the Garrefit :
County Board of Education has approved a special job classification for
your Instructional Assistant with sixty (60) semester hours of credit. ’ .

We have tried unsuccessfoedly fo.achieve that kind of objective in Anne
. Arundel County. .

At that Friday Morning Meeting, it was suggested that career ladder be : R
developed which usks the classification,of "SPECIALIST'-I, II, and III.

) SPECIALIST I Ihstructional Assistant in: Special Education with 30 - a

semester hours. \ v .

. . ) R
.

SPECIALIST II Instructional Asgociate, in Special Educatibn (For

% . Handicapped Persons) which includes the Human Ser- ‘
| vices Generalist with'60 semester hours in H. ‘S. Curr. _
‘ ) -

Instructional Associate with 90 sgm:%Qgr,hours
of credit/training. This classificégiqh may not
X be needed now but {s important in meeting the
i - needs of th'e-Specialist II who continues his ed. :

SPECIALIST II1

-

I As was stated in the Friday meeting the kind of job classifi;ﬁtion as

| suggested above will need to be deyeloped through tHe Maryladd, State .
Board of Education (particularly through the office of the Assistant

' Superintendent of Special Education, Dr.”McIntyre's Office). Per-.

| 'sbnally, I would,like to continue to pwrSue that objective %lso - for

i . .

|

|

|

the benefit of other colleges as wellfas yours.,K

"It was stated in our Friday meefiggs that there is-a need to provi@e
courses such as the Human Service$ Curriculum offers as "in-service cre-
) dit" for the certified teacher. i?JCh courses would agsist teachers with
their professional advancement evbn though they cannot be used for
" certification. Information in such courses would help teachers acquire
. further understdnding of the Exceptional Child. Courses considered t

be of special value ia this regard include the following: : -

. Introduction to.Special Education.

. Behavior Modification Principles. ' ‘

. A.Course in Mental Retardation. .
..Spec}al Learning Deficiencies.
. A Course to examine the Emotionally Disturbed Child.

. A'Course in Child Growth and Development.:

’ N ,'_‘ 62' . ‘ -
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It was noted. that the concept of "Developmental Lag" is compounded in
understanding the behavior of the Special- -Ed. Child, and that 657 of
the children with "DevelopmentalﬂLag" can be successfully treated when .
. the '"Lag" is identified. i d .

S . o

As we discussed in our visit it jds 1mportapt that the director of a »
Human Services Curriculum be allowed released time from teaching to
< T properly cultivate the many different aspects of the curriculum, es- ]
pecially the supgrvision of" students as they move from one agency to oo
the other , and the support and assistatice of the community agencies
where the students are placed. I think Dr. Mitche;; agrees with this

' ’ concept as I'm sure you do.too. However3 it is easy to ignore this
. important dimension of faculty staffing early 1n”the life of the curri-
v culum 0 )
. .o L. .

1 Jhope this report is helpﬁul Dean Trantham"’?lease feel free to write
. or call me if thete are questions or-concerfis which I have not included

Vo ~

. ' ' %(pzerely yours,
T . Sbear) ()
o e - Dt 1)
Cow e . o w7 Lo, L
-t ol s . { .
. . ) Enno K. Lohrmann, Ph.D._Director, .. ,
i B Professor, Himan Services Curr.
- h I ‘ ,ﬁ'.l‘\él
/ ¥ .-“'
' ©« ’ '
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’ . ‘.&\?\
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April 17, 1976 “ o -

A

v

Mr, Robert L, Trantham
Dean of 'the College~
Garrett Community College.
McHenry, Maryland 21541 ..
1 * ,

Dear Robert:

Please excuse dfiy lateness in writing you,, My v sit to Garrett County. and_ - .
your college was most pleasant due to the courtesy of yourself and®everyone .-
else .connected with the college, I would especially like -to thank Mrs,
Russell who was so kind and attended so well to the.details of the.visit,
Certainly, the community can be proud of the courtesy and considerations -

" given by its citizens, particularly those at the college.

The‘purpose of my viéit was té'help you re-evaluéte:ﬁhe Human Services
Program. There were five areas of "prime concernr™ 1) scope of the course
offerings, 2) total student gnrollment,/;)/eniollmeqt potential, 4) program

completions, 5) employment potential;—While.each of thege concerns is a

separate issue, they do ovef , and it will be necessary to speak of them
as aspects of one another, ’

A casual glance at the ca alog list of offerings, along with knowledge of

the college's enrollment and staff, indicates that fﬁzgguctibn in offerings

is in order., Some of the listed courses have never -been offered, e,g.,
H.S, 202, and college enrollment in general, and the human service program .
enrollment in particular, cannot support this impressive but’ uhnepeasary i
array of courses, A human service .program, no matter its total enrollment,.
requires basic courses to Rrotect its ‘integrity and provide the student
adequate’ preparation in. those skill areas advertided as its special.contri-
bution, Thig goal might best be reached by 8 core group of courses emanating .
from several basic introductory and &kill oriented courses, e,g,, H.S, 100 :

"+ Group Processes; H,S, 101 Introduction to Health Services, and H,S. 151

Practices and Techhiques in Human Services,” Any course beyond fhis could be’
interdisciplinatry, with_épebialized needs met by a particular Placement, e,g.,
thoqe»aﬁudents‘orien}ed toward early childhood education, doing field work in §
2 nursery ‘setting and those students oriented toward retardation; doing figld
work in a retafdation center, The students could meet together in class fyrom
-4 multitude of areas and specializations and enrich each other in a blend - -

- (I
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Mr. Robert L, Trantham ’

which would put into practice the current concept“of the team approach,
Students in the different speciality areas codld have different projects
and reading assignments. This approach night even be vaIld for H.S, 151,
These students in R,S. 271 and 272 might meet a common period or two each
week with H,S, 151 students and develop leadership skills, dBrkihg as

- helpers to H,S, 151 students, They would meet independently as their 6wn
class also, but the class teaching load and total time would be reduced
very -possibly withﬁ:? increase in overall teaching 9nd learn}ng/effective-

. ness, -

+ . -
While your total enrollment figure full-time is not

A

sreat and therefore .~
reduces the potential drawing pull for ‘the huma /EérﬁiceS'program (;%;tffgc- .
tion of the population of the county),[ghg: ~“are several signifig}ﬁ//ﬁosi-

tive signs. The students in the program~are very pleased with their stud
and experiences, as well as their instructiop, and Particularly their éla-
tionship with Dr, Mitche Secondly, there are a great many. persetis being
served on a part-time bagis by the program. Not only are adg}tﬁ/éaining
inservice train but the|community is also gaining by the-{fncreased
ability of se serving if, Community leaders to whe spoke were very
enth%éiastic bout this aspect o,/f%e program, The area of inservice train-
. ing, “as well/Zs the expans/gn/ﬁ?;;'program to retrain adults returning on a
part-time basis, may be offe of ‘your most viable options for expansion, while
maintaining the E§§ic program porarily and roughly at its present status,

SEaffing is crucial here cannot éo off into too many areas without
adequate personnel and. this involves money, Dr, Mitcheil is both an excel~
lent administrator and teachér,,ﬁpgbit is doubtful whether she or anyone
else can continue to fulfill alone (25 the only full-time worker) the great
number of roles and tasks she has as the number of students and ﬁrograms
“iic;eaqg. I am not ignoring your limited pool of high school students as
the program seems to be tapping persons.of various age and expanding in'

the area of updating existing workers' skills. As this trend increases, -
program completiofip.are likely also to increase., Visible proof of. this will

" require time, and experience indicates an accumulative effect, -4A& more

\

people complete the program and are employed,.moré are motivated to complete;
and, indeed, -even fimd it necessary to do-so,

-

Arnother apparent confiaindication'c&n thus. be explained, The employment

' potential of human service program graduateés depends to a considerdble
degree on the availability of such workers, The copmunity does not as a
rule create jobs for non-existent Workers, A% the graduates appear and can
demonstrate competence in their particular areas and at a lower total cost
than four year personnel . tlie demgnd for their services increasps, o

-

~
. .
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April 17, IV
Mr, Robert Trantham °

Verbal statements of community léaders to whom I s:ﬁ:{w Garrett’ Couflty ,\\“

and national statistics,' indicate considerablé need and in .the forsee\a-
ble future for competent human service workers. The availability of”
adequate number of such workers and even mora/of ‘the funds to pay form;}olk
workérs is not so predictable, This is the 2 where the college and t

student mustta}ﬁsk in the, presy(/they are to be ptepared for he e AN
~ future, \

Let me say again, I was most 1;np;essed -by everyon
program and the college. Your treatment of we and my /
ater wag mote than I coykd have anticipated, I feel if

e as an evalu»
tregtment 1.

dents I'met, and that their service to the citizens of Carrett Count§ will
more than 1ive up to expectations 4 -

~ v
S -

Thank you again for giving me an.opportunity to look at your rogram with
you, Under separate cover, I am sending Dr, Mitchell-copies -of our own
mental health technology curriculum ‘our early childhood educ‘a(ion curricu-
lum and the human service curriculum (sacial/welfare /sistant pro&ram)

/ ~

“Sincerely, \

-

i
Sheldon D. Weinstock Pb
~ Coordinator of Menta
Technolo
. B o B ) ology ////
SDW/mhw o g 1 P
ce - Dr, Lillian Mitchell o - g
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\
"evaluation design." After more than two years of research and-

A\ /
to the College's career programs in or%er i:/}x%;ine the applica

Pﬁrpose of the Study

15 1971 the State Board for Communi ty Colleges and the Division
of Vocational-Technical Education of the Maryland State Departmenp of
Education jointly apéointed a committee charged with developing a
system of evaluation for pbst-secondary/ééreer programs in Marylandl
The Committee was charged with develoﬁ&ng an evaludtion medel that
would "...take cognizance of local progranm objectives and priorities,
and should also complement and cab\tallze on ex1st1ng’1nhous

«

deliberation, the Committee dompleted its task. . The results of the

©

Committee's efforts were endorsed by the State agencirs akd published

in May 1974' A §ystem for the Evaluatlon of Career Programs\ in the

Communlty Cdlleges of Maryland.

\ |
of this evaluation model.

The evaluation model consists of tw//component par;s Level I

"and Level II. Level I serves a basic mon1tor1ng functlon monitoripng -

7

basic data which it was assumed the 1nst1tut10ns routinely collect.

These indices are also used in the State-Board for Community College

- program proposal manual to produce program obJectlves at the time of \

\

program development. The evaluatlon process under Ievel I takes place,
through-a comparison of the data collected’ annually by the 1nst1tut10n,

against the predetermined program objectives establlshed through the s
: —70—

. ‘ y |
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‘ /
e C // )
program proposal process. e
Level II of this model, a much more intensive self-study evaluation

Process, requires an iﬁdepth examination of the components of a career
N
- I /

program Th1> level 'of evaluation is called for only when the results

of the annual Level I process have produced d1screpanc1es between the

annual data and projected program data of sufficient size to warrant
~ this major effort. ) . }/
- .

\
N

Procedures

* |
' Level T of the evaluation model proposed nine indices .to be

| N v
monitored. Since dne of the basic assumptions. of the model was to use

data which was easily available and routinely colletted by community

colleges, these indices were reviewed in Iight of data that could be

<

-readily obtained at Harford./qu a result, six of the nine indices ,
’ N ' J

were selected for use in this study. They were the following.

1. AEnrQllment

(S
0

., Completions .

. i
o

S 5. .Completions working in field of training .

4. Early leavers with marketable skills

5. Salary levels of complet1ng.student9

b 6. Communlty/employer evaluation ‘
Data available from the DVTE graduate.follow-Up enq,S.B.C.C. .

state-wide follpw-up surveys for the eetering classes of 1970 and f57l

were collected and reviewed in compar1son to the data requ1red in the"

v

. ' ewaluation model. Since employer evaluation 1nformat1on was not

v

‘available, a questionnaire was developed using the _model in the

Committee's final report as a basc¢. Employers of the graduates who
- * . 3 . \ . Y
had given permission for such an ¢valuation on.the D.V.T.E.

. follow-up studies were surveyed.

S o ya :
? 73 - A




2 . , | {
A second major| data deficiency was the lack of appropriate ’

program objectives. Since the programs under study were approved -

-

betwegn 1959 and 1969, no progranm objectives had been required of
the type and level of specificity necessary in current program proposals.
Injorder to overcome this deficiency, Division Chairmen and others

responsible for the career programs under study were asked to provide

4 AN
these data. While this ex post facto approach to program objective<

had some obvious weQ*ness the process was not unlike the cne requlred
I . ~
/ E

of proposers of new career progranms and therefore provided some
valuable insights into this process. .

Lhe "data gathered through these processes are pr0\1ded in the

¢

Append1x Since the primary purpose of the study was to examine the

. . ~ ® N . : .
eyaluatlen model, these pragram data were provided for reference in

examining *he typical outputs of the evaluation model and as bdckground

“ . to the results, andrconcluelonc of the study. WNOTE: The Appendixz is avail-
able on request fxom the SBC , | » o
/ '\
. - ’

2

Results !

~ LI 8
a

The e€xperience of 1mplement1ng the eValuatlon mode 1 has resulted

in the formdtion of a number of concluqlons regardlng the evaluation

£

model, and the sources *of data.which provide the 1nput for the model.

'
3

- (1) The foundation of the'evaluation model, while .

‘ on a §blid theorefital base, is hampered by the .

constraints

the real Trorld. The key Yo Level I
- + s the.compayisen annual data to‘Préviouely .
determined goals. 'The'modei_suffefs from the :
practitioners! inability to produce these two tyﬁesf_

. .4

-~ of data at a level of sophlstlcatlon required for

‘the eucceseful opefetlon of the model. The
' - 72' ¢
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\ )

establishment of pr gram goals (enrg&lments
. completlons, etc.) 1n\real1ty is very much of a’
cr\stal ball process, G1ven the widely recogn1ved

1naccuracy of "manpower data, the knowledge that

Student enrollment trends are difficult to assess,

and the realization that\student transfer, drop-in

and drop out. syndromes and other unpredictables

effect program enrollments, it is no surprise

‘that program planners‘approach the goal setting

~ exercise with great caution. The objectiﬁe‘appears
to be to project data that is‘(l; within the ball-
park of what the best data.dictates, (2) has face
validity\for all those who will review the proposal
and (3) represents the lower limits cf the acceptable
range. The lower limit ds typically used by the '

.prudent’program marnager -since non-success is measured

b) data fall1ng below the goal whlle no rewards are .

given for ¥urpa551ng the mark Pherefore it appears

hat goal setting for career programs has lfttle valid

- 4
) N

frame of reference to assist .program managef@ in

(2) | Aside from the goal Setting process, "the next

. mbst critical aspect of the evaluat1on model is the

"generation of data to reflect the program s performance,.

Not necessarily through any fault of these survey/

procedhres the return rate of these surveys falls in

the typical and expected range of 30-459 With_such

N e

return rates the data is tenuous at best awd conclusions
- 73 - .
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or actions based on these data could be.suspect.

R 4 The refore, until the level of return improves, the

o program man gers‘will undoubtably have limited
confldence in the data prodiéed In-addition, at
Harford, for example, the smqgl number of completlons }‘
' in some programs which, eveq with high return rates, |
resulted in limitéd data that could not support the .

- 17

drawing of conclusions.

(3) The ‘two primary sources of data for the evaluation
model were the DVTE's graduate follow-up survey and "\ .~
SAB.C.C.'s state-wide follow-up surveys. While each
,;s valid, they are significantly di fferent in their- -
approach, a difference which is important. The DVTE

survey collects data on students who 'complete'- their
p :

. proéram soon after completion, regardless of when they |

ﬁay have entgred the program. On the other Hand; ;hg,/////

§.B.C.C. follow-up kracks d "class". of ftudents from

entry at a giveﬁ year and surveys them §°1/2 years:

after entry. By the very ﬁature‘of fheSe two approacﬁgs

the groups of students captured by these surveys @ill

undoubtably be different. Therefore, the data will

, reflect these differences. Attempts to integrate the
dat; into a congruent pictuge of the programs functioning

will likely result in an invalid assessment.
3

(4) Level I. of the model calls for data reflectlng
program completions. -While it is clear thﬂt the model
. attémpts to break away from establishing graduates~as—

the sole valid feasure of successful program output it
-74_
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was the experlehge of thls study that comlng to’ grlps

k4
* ’

with a useful definition of the ternm whlch could be '
e1511y applled was' difficukt. The validity of con51der1ng
more than just graduates of a program as the mea%ure

"of success was clearly 1n evidence by the data produced -
regarding job placement of eaﬁlyvleavers. As Table 4 ‘

illustrates, 53.3% of the early’ leavers were placed in

jobs related to their field of study. VAN

(5) The indices of program functlonlng suggested in
the model apparently omits one of. the central sources !E-'
of information--the students. The S.B.C.C. fo%ﬂow up

survey contains two items related to this area, and it

is suggested that a measure of student reaction to the

" programs such as these be 1ncluded 1n\3he evaluatlon model
LA @,

The student evaluation data is prov1ded 1nsJables 7 and 8.

C i

(6) If the evaluatiofi model Is ‘to be emp}é;ES:,Ei}ag ,/

. . - . L] "
existing sources of data, there is a critical need to
" bring these three documents into closer harmony. Beyon7
the problem cited in #3 above, there exists some dlscreb-

N )
among the data requlrements of the evaluatlon /

model, t S.B.C.C. follow-up survey, and the DVTE 7gllow-

up survey whi mqst'be resolved in order that data
congruent with thé\needs of the model are provided, For
‘examhle, the-evaluation model calls for data regﬁtding
program completions who have been employed in their field

of traihing The DVTE survey produces such data, but

_— . the S.B.C.C. program manual does not requlre the * establlsh-
‘ -75- :
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ment of prbgram’goals in this area TherefOre no

X A
., cr1ter1a éx1sts aga1nst wh1ch o Judge these data.
! ” h . ° P ”
. 9 , - . . ) ) , -
.Recommendat1ons s \\/~ﬁ ’ )
The evaluat1on ‘model was clearly a step in the r1ght d1rect1on .

©

As currently constructed it falters not from a faulty gheOIetlcaL

. base= but from (1) data requ1rements -of a spec1f1c1tv and. accuracy

‘4

. unequal to our ab1l1ty to respond and (2) some lack of qongrucnce‘
h ] . ' . 4 . - - . ' ° .
‘with the data inﬁut_iourcesuq In the case of the latter, while no small

° ‘ - -

problem, - it is a def1c1ency uh1ch can ‘be remedled ) ) .

In-the case of‘the former- def1c1ency, the use of headcount
obJect1ves for such indices of complet1ons emplovment and’ the like,.

-« - .

1mplles that (1) we are capable of pro;ect1ng with™a h1gh degrée of s{ -

i »

% éccuracy, and () the state.o the art of follow-up research can N
f1nd the tnue nUmber 1n~each of the progrnm indices. - Lo :
As an alternat1ve to the indices proposed in the evaluation % . W

" \ - . . -~ oz
= Al

model, it,is'suggested that.a-five-test model of less sPecificity

’

-
.

f Acll

- be considered as a substitute-for the Level 'l evaluation. It is

«
[

proposed that each year career programs be subjected to the five tests. |

. - . -~
- - N ‘ .
. .

N ‘1. Fnrollment., Is enrollment.stable or growing? \ hr

., ,' - *

S ) For a new program the th1rd year enrollment obJect1ve

. would be,set by f1nd1ng’the number needed to 'meet the , *

‘.0 '- A . T . !
gpst test below. ) e e -

* Y
T2, Ach1eve Objective: Do at lea§t ‘ percenf of the students
\b‘,n‘ / "\ '.
T v state, that they achieved their educat1on obJect1ve 3 ¥/2
LT Yearf after entranceV' - " o .
Q. . : y
° 1% ™ Graduat1on/Complet1on /ve at least « percent oY thed
s _ s',students graduq}gd/completed 3 l/2 years agéer entrance"‘v 4.\
. X N “‘_7.6-'- . o )
LoeY . T N R } . ’ ' .
) .-y .S e" . 2 " . ‘ - )
\‘. N ’ ¢ -.A .‘: ! . s ! o T : ‘0-.’ a“; .
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2 '

R f ,. o
fmeént : -Are at least percent of the students

-+ employed full-time in their trained fleld.3 1/1 years

N A
. after entrance? . ‘ ; ’ N

Cost: Is the,cost per FTE studenk less than N percen}‘

of the income produced per FTE student in sthe program? .

” . . . . . f . -
. E

The Percentaées'would be establishedzifhthe time'a program is
k) N .

proposed and would be used as the criteria, I£ a career program
. . N ;.o' ; ( i . - .
fails any one of the,tests, a more detadred‘investigation would be

called for, 51n11ar to Level I'T of the evaluatlon model

.

This ppoposed mod1f1cat10n also 1ntroduCe9 a slgnlflca@t and

potentlallx controversial element, thé\relatlonshlp of Program cOsts

.
(3

'to program FTE enrokﬂments . Since program e&zollments.generate

income, it seems natural to use orogram costs a's the frame of T

o

reference when considering the prOJectlnglof enrollment needed in .a

of

new program. This is not to suggest that each rogran must pay«rts
own way. hhat is suggested is that the Coil 's maﬁ%geméht retains

s

the respon51b111tv and authorlty to.set .the amount of def1c1t it wmll
Bl

allow in any, one nrogram before close exam1nat1on*of the Prﬁgram is

. / B Y ~
warranted* While it is understood that - the area. of costlng requlres g

€

" o

con51derab1e more study and attention, the 1nc1u510n of program costs

elatlonshlp‘to the source of program }ncome seems a reasonable

2 N . [

summary, Level I of. the evaluatLon model as presentlv L

constructed is not totally su1tab1e for 1mp1ementatlon Since-the
.~‘. 5 v,
t1me,xhat the model was doveloped -changcs and 1mprovements in the.

~ddta éfﬂlectlng processes at the State leve] havehpccurred If Level

1 of the model is to be. Vldbie fforts must Bf taken to rectlfy ‘the’

. w LI Y ¢

J‘;lolscrepa'ncles CLted.m this studvr The questlon o‘the levelp of *
. . 4 _.‘.7'7 - L o

8—1
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specificity of ddta is one which must be faced realistically if any - - |

K evaluation model is to accurately perform its positive mission. :

. - - : 5 -
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T THIRD YEAR . N :
. - * “
EVALUATION REPORT OF Mg . . T
. . - Q . ' ot N By . 9v:
.. - MEDICAL ASSISTANT PROGRAM . JETORE - o
' , . . . $ .-
. > ) . ™ o . ) . ) i ’, ) : e ; . / :1. .
e ‘ When the M dlcal Ass:.s:tant Program was approved by the Board of Trustees »
(I ' Y ,
munity College, 1t; was with the stlpulatlon that there vould\ L]
" B

be “ap annual follow—up ared evaluatlon study of the currlculum ., after each

[

‘of the £1rst flve years that tbe curx’lculum was offered." This report con-
4‘ {

L 4 tains %he re.sults of the evaluatlon conducted at’ the close of the program 5 -

L

) . R ‘\ o ~ e . ‘.. f N
- tmrd year, ﬁ\s 1976 : o . S
~ N < "~ ‘ B ‘) ¢ o N
) The quantltatlve factors 1ncluded are: matrlculatmns course enrollments, '

gradua’ces, Job placeJnehts and career advancements. ’l’he. qualltatrVe factors

- taken 1nto cons:.dcratlon are: students‘ evaluataon of t‘ralmng, phys1c1ans

-5 . < w
°"¢/ '

evaluatlon of tralm.ng, graduates evaluatlon and assessment by college ad-— B

¢ R

minlstratlon and faculty dlrectly 1nvolved wigh the program, ° (e
©. . 1. QUANTITATIVE, ANALYSIS .
. N . o * ‘ ’ s . s
- . ’ % e
Matriculation ‘ — oo

v .
) - . Y

- > e ’ ' - 4" . . ) B
\ N\ 7'At the onset, the mininun number of matriculants necessary to offer the

. * ’

Médical Asslstant Program in thevthlrd year vas set at® 30’. The official ma-

~

. ;trlculatlon at the end of the thlrd week fyc;r ‘Fall 1975 vas 50 and for Spring -
‘ ) . ’), ¢ .
t ' 1976 5?. Thls is an e.verag& of S1° students, well above. the minimum of 30.°

O Th.e full- agd part ~time student matrleulatlons are_ shown "in Table I.

. () ol
- ’ 14 >




TABLE I, A

“ * LAY I ]
‘ THIRD YEAR, IMTRICULAT‘IONS o T
. CINmE ’ S S
a MEDICAL ASSISTANT PROGRAM by -
01: e ¢ oo . , ¥ g
e v ! : i -y !
‘ STATUS _ MATRICULATION  .|° . . | .3ra imz DISCREPANCY ‘
. " | DEGREE  CERTIFICATE | TOTAL / PROJECTED FROM GOAL {
—L f . '
Full-Time 21 16 37 . o 7
Part-Time 8 ( 7 15 .
( TOTAL 29 23 . 52 30 +22 _
i ' .‘ . // ’
It is 1nterest1ng to note-the matriculation growth for.the first three
~ - *
Y. yeurs 6f the program. ) .
\ '
Lo 60 |
. ’ R . 2 . . N )
s - e T ‘
' oy ] ] - v o
5 b . . —_—— | L 4
! . , 30|EZoa . . ' S
N ' ~ ! e LR ‘ )‘Q
. 20 23 - ™™ ’
. | . s R
R == N s R
. ol T - \
73-74 O Th-TS 15~76
P

:: , It vas the aim of the collcge t6 keep matrlculatlons in academic year - .

" © T5-T6. to approx1mately 50 studcnts ¢« Gradual 1ncreases will be implemented . )

o

in the academlc yeans 76—77 and 77—78 to approach an: upper limlt of approx-

:imaﬁely 70 -T5 ‘students. ~ ' ; . .zijjk
“ ! . -'82- ’ i g

A
¢ -
.~ ' [
-~ e « '
. 1
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éourSe'Enrollment

’

« ! R v e
In each spepializpd course; the minimum enrollment estahlished was

)

Y.

15 stu@pnts. Durlng the 1975~ 76‘academ1c year elght such courses were L

taught. One course, PY 10L (Psychology of Interpersonal Behavior) has a

total:enrollment of 27 students which Were,d1V1ded into ‘two sectlons. T e.

7 s -

objectlves and criteria of this course could be adequately met only if
class size did not exceed 15. Thus, two sections were needed. The average
in_the other seven courses was 24,6 students. Thus, the’discrepancy between

the established criteria of 15 and the actual course enrollment was well

Ld 1

within an acceptable range.

Table II demonstrates the enrollment statistics for.each of the eight

"specialized courses. g




TABLE II

e

" SECOND. YEAR sﬁicmum COURSE BNROLLMENT

IN THE ' y
\ MEDICAL ASSISTANT PROGRAM . . s
< \ . -0 v,
ENROLLENT | .
\SPECIALIZED . DISCREPANCY DISCREPANCY
COURSES FALL 1975 FROM. 15 SPRING 1676 FROM 15 ,
Introduction to T ’ v
Laboratory Techniques 28 +13 !
(ML 103) , .
Medical Lav~& Ethics 4o 125 o
(sT 109) . . \ .
Medical Terminology 55% - ¥25 .

(ST 228)

Psychology of

(2 sections)

Interpersonal Behavior.

(pY 1oh1 .

Medical Asdisting
Procedures
(NU 104)

*Medical Office
Procedures
(sT 110)

P
_ /

\ 9d

Machine Transcription II

{(sT 132)
Medical Assistaﬁt
‘ Practicum
— (ST 124 )

-

~

27

-

“(2 sections)

27

20

.27 .

22

+12

+5

+12

.+7

¥ST 228 did enroll Radlatlon Technolosy

students

t
R}

students in addition to Medical Assisting -

.o~ 84 -




'Graduates'

will have graduated from the Medical Assistant Program.

3

.

Between August 2%, 1975 and August 15, 1976, twenty—four‘stuQents?,.

i

When one compares

Y
A

this to the six pre?iously projected by the college, a 400 percent increase

ovexr the projected figure must be noted. " Tdble III outlines the graduates i~

according to Eggree, certificate, jand date,rgceiqu.

- !--x

Sy T
N
!.: " ° ’ (
B /’ - . oo OFI I. - ! s
4 ) , )
MEDICAL/ASSISTW ROGRAM
v i - > ‘é.—"‘—'-‘——,
GRADUATE _ | . - . DISCREPANCY
e STATUS | * JANUARY MAY AUGUST [ PROJECTED FROM GOAL
"6 ¢~ '76 'T6 \
R \
* Degree 1 - - h \ b +1
Certificate _ - 1 18 2 +17
Total 1 R 22 +18

/ L

Graduate Follov-up

a, Job Placements

A praduate follow-up étudy was conducted in Februaﬁy ﬂ976 bx the -~
Y

Medical Assistant Coordinator, A questionnaire’sent to &ll the graduates

of the program at Montgomery College,yielded the fo}lowing informaﬁign;-
\ ‘ b

§

-

° &




-
+ '
_ ’ < ~ .
B NN TN /
. .~ 7 TABIE g
GRADUATE EMPLOYMENT SURVEY
FOR "
. . MEDICAL ASSISTANT PROGRAM
: c - X
—2 x
(? e 3 'lﬁ T . .
DATE OF ~| NO.<QF NO. OF | NO. SEEKING|NO, EMPLOYED| PROJECTED | .DISCREPANCY
GRADUATION CRADUATES RESPONSES | ORK ' IN FIELD { EMPLOYMENT FROM GOAL
August 'TH 6 6 6 6 (1002) 903 +10%
S : ,
Jan-Aug 75 .21 - 16 15 15. (100%) 90% +10%
January '76 1, 1 1 1 (100%)
t , ’
28 23 * 22 22

a

s ¥ Five graduates did not respond by mail.
( succeesfully to four of these five students.

. <y
ing information was. ebtained.

o
. >
1 . k
\

. y
3 graduates » Attend col‘ege (Allled Health area)

* 1 gradhate Enlistee in U S. Army (Operatlng Ro

1 grdduate Unable to cgntact (Mo Telephone)

A'teleghone fellow-up was conducted

Through this comnunication, the follow-

v
~

Technician)

e

., 5, Total Missing Responses . — .

oy s . R o

The rcsﬁhts of this

N survey indicate that of all the graduates resp

-~

seeklng employment, 100 percent are working in their field.

This repre
percent Job placement for the graduates. The original projecfiou.esmiﬁ
i . F-d R
minimum number of, job placements to be 90 percent of graduates

¢ 2

Placem

i

fore, are well above expectations. ) C

onding and
sents 100 ‘
ated the

o)

ents, there~'
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. " Graduate Follow—up, continued . ' .

b. C@reer Advancements .

In addition to jqb placgment,-the questionnaire-a155 sought to

/

determine the nimber of career advanceménts. Carecr advancement is de-
fined as any one of thc following: increase in,salary,"in?:'rease in fringe
'benbflts, pxomotlon, new job title, or addltlon'al responsrblyrty.

The number of career advancemenis pro,jectg\durlng the first year

' of employment was to b,g 50 percent of the.graduates 4aking employment in
. any given year. -
Table V d_emonstrates the actual number o advancemeﬁt{;. :
!

TABLE V .\
‘ " CAREER ADVANCEMENTS :
FOR ‘ ) s ,
& MEDICAL ASSISTANT GRADUATLS r
N Date of No." of No. Employed | No. of ' Projected Discrepancy
Craduation | Graduates | in’Field Career : Goal * $rom Goal
Seeking ' Advancements .
Employment . ‘ o
August 'Th 6 % - L (66.6%) 50% +16.6%
Jan-Abg '75 15 - 15 10 (66.6%) 0% > 416.6%
\ N \ : ‘
’, 21 21 14 -
It can easily be seen that about 2/3 of the graduates have had some -
type of career advancenent, This percentage exceeds tlhe projected figure
- ¥ i
\ . . . '
adequately. N 'a
3 . o

c. Salary Rahg,e ,;‘ ‘ - e
! R
Based on snle.ry disclo.,ure., from 19 of the 23 respondents or 82%,

the mean salary per week is $ 153.h2. Translated into: year]y 1ncome, it

amounts 10 $8,008_. 00 per -annum. ' o




. Employers EvaluatiOn of Graduates Training

.

'd

XEach year, the Office of Inst1tut10nal Research conductg(an employer

survey for recent Montgonery College graduates. The/f;;;;g\published this

*

year encompassed the graduates from January and May 397h. Since the first

_Medical Assistant class graduated in August 197h, they vere not included 1n
. \\

// thls survey but will te 1ncluded in next year's .

II. QUALITATIVE CRITERIA
-

-

. In -the original curriculum proposal approved by the Board of Trusteeé, :

-
N
!

the data for evaluat1ng the Medical A551stant Program qQuaiitatively was to

. be obtalned from the responses of students, graduates, and physicians to
. , .
questionnaires designed to measure The extent to which the edutational and

occupationél objectives of the program have been met. ;These responses follow,

g
Physicians' Evaluation -«
v i‘g' L. - .
Following the Summe#:l975 Practicum, each p rticipating physician was

1

asked to. evaluate the studeﬁ% trainee's performance on 29 clerical and 32

//’"\clinlcal procedurgf. Sixteen of the Seventeen‘phys1c1ans involved, 3379h

-

bercent responded, . T, '

Approximatély Sfjpercent of the responses fS’;;;iicable items fell in

the "well quallfled" column and approximately L6 percent fell in the "ade-

»

quately quallf1ed" coiumn A comp031te of the quest:onnalre responses is

included in Appendix A, . \ s

b
-

4

. o . f '
It is evident from the percentageS that the physicians viewed the

»

studénis! training at Mont gomery CoYlege to be successful in preparing the

J

"student for a job as a medical assishant.




S

N
cedures. All of tge students involved, or lOO percent, responded to this \

~

Likevise, each—p&rtisxﬁﬁtlng student in “4he 1975 Summer Practicum

o

also evaluated his training on the same 29 clerical end 32 clinical pro-

questionnaire. Approxihately 88.6 percent of the respondants felt "well

or adequately qualified"' for each.procdedure listed. i
- . "‘ . - “ “‘

* \ 4 . * I3 3 2

A composite of the questionnaire respbné;s 1s inc¥uded in Appendix B.

It is inportant to note that any procedure which receiveé a !"poorly

-

‘qualifiled" rating from either a student or phy31c1an was directed to the

.

faculty member 1nvolved with the instruction of that prochure. In some - .

LR

cases, course content and obJectlves were modlflég or changed to help avoid & -

L . -

this in the future. . o

£

Graduates' Evaluation

>

As stated pfeviously, a graduate follow-up was conducted during the

. . RN ’
past year}/fIn addition to previding quantitative data, this questionnaire

-also sought to provide qualitative feedback, These qualitafive quéstions

* - ‘ i

and responses follow:

ApprbprinteneSS of Training //'?wh@: : , K '
1. Did your tra1n1ng at Montgomery College equip you . *
’ to be productive at an entry- level Job as & medlcal .
assistant. . . e Yes 18
o § .JNOQ ¢ ! "
, ' ) Failed to Answer 0 « "

4
- ..

If NO /;ny not? More practice on EKG Ven~punctures, . ’ R
and common medications needed. . -

e 4

R
£ Thus,. seventy-eight percent of the graduates or 18 out of ?3.felt their

training to .be worthwliile. L. ‘ : ’ .
‘89‘ . E . r.' .. -

- 96 -7 T

Ty




'PROGRAM COORDINATOR =~

s :ﬁ%‘the Medlcal A°51stant Progrem now aébroa

thlrd'year, I feel the quantltc 3 i i i . : s outlinéd‘

in thé flrst gaut of this' anly 1nd1cate'the unquestlonable .
ot . be
- suecess of &he progrem. Student matr ulatlons course enrollments and

A “
0

gl numbers cf graduates, presently exceed allﬁezyectatlons th proJectlons.

. - & / / S
But more,lmportan 1y, the Mo’tggmef§>00nnty medlcal communlty has heart~\

/f"/ v ~ )

iI//endorsed and*entha51a°t1Cal y employed our graduates. In thlS academxc

l

" year alone, Ls requégts.have been received £rom alea phy51C1ans to flll ‘part--

s

. tlme and full t1me vacanc1es in med%ggl offices. Thi certainly bears wit= .

ness to. the fact that the'College is recognlzed as tralnlng hlghly quallfled

. ~1nP1v1duals who Have proven themselves 1nvalua%le to 4he pract1c1ng physlclam

-

/ y The Colle e,aISO has approxx&ately 37 afflllatlng hysmmns~ Who part1
& P

u\,,fo‘_

‘~1patc,1n the pract*cum phase of‘trélnlng In working Wlth these physlclans

/

-
' 13

' _1t'betomes obv1ous to me hdw very 1mpressed and plea ed the doctors are W1t7

»

the students' preparatlon. A long—awalted peed is belng fllled; 'f

' . ot . .
The_Advxsory'Conmlttee s contributlons thls year have been sibstantial. .’

-

The Lab Techqlques Course syllabus was, rev;ewed ag&ﬂfestrgsfured the grad ate

qnestionnelre was tedesagned approval was enthus1astlcallyvg1ven to ‘begin the.

-z& \ ..
-AAMA accredltatlgn process, and tVO curr;culum proposaIs were studled and

. P .t . - . .
Aapprqved. : e A .9
N ' ' - . o .

Rerhaps, one of the greatest program achlevenents th1s year has beed the.
‘ . '\
'work begun on AMA-ﬁAMA accredrtatlon appllcatlon. *It is anxlc1pated thaq;the
oA ’ PR ;
_appllcatlgn wlll be completed thlS summer and a fall V131tatlon is expecded

y - -

v » ‘,

COIT approved MOntgomery College would be the f1rst college on the East Caast

t

- - e hd . M

* L to be $o0’ recognlzed; e . > o A ey
et -, . . V;l - gl'f'». )

v f - -

. . e
".l . 4 M

N [ I TP N
Toai e LI .,
B F R
R * o Pxs
. ‘. - .




+ 'PROGRAM coanmA'rbR_ .
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Yl

*A%’the Hedlcal A531stant Program now approa

;ﬁﬁ’., g ,,p——ﬁ—f"*

@

third-years I feel the quant1t< " al1tat1‘

in theé flrst Eaut +of thls' arly 1nd1cate'the unquestlonablebn
©oat a b
»success of the program. Student matr ulatlons, course enrollments and

-
+

‘numbers cf graduates’ presently exceed all ex?ectatlons th projeotlons.

- w / /#,/,./
But more,lmportantly, the Mo,tgamef?itoﬁnty medlcal communlty has heart~\

/f SEET T ~ ¢ t

JI//endorsed andoentha31a°t1oal y employed our graduates. In th1s academrc

year élone, L5 reqdégxs,have beeg\recelved £rom area phys1C1ans to flll part-"

. tlme and full t1me vacanc1es in meﬁmcal offices, Thi certalnly bears wit= .

-

. llﬂ'hetomes obv1ous to me hdw very 1mpressed and pleased the doctors are w1t7

ness to. the faét that the'College is recognlzed as tra1n1ng hlghly quallfled

+

1nF1v1duals who Have proven themselves 1nvalua$le to ¢he pract1c1ng physlc16n

L) - f
/ The Collega also has approxz&ately 37 afflllatlng phys1c1ans. who parti

/ ,t.. . o-;,:’ s

'-1pate.1n the pnact*cum phase of‘tralnlng In working with-. these phys1c1ars

o f h ‘

the students préparatlon. A long—awalted peed is belng fllled
' o} .
The,Advzsory’Commlttee s contributlons thls year have been sibstanti

-
l

The Lab’Technlques Course syllabus was revaewed ag&dféstrgsfured Lhe grad ate

.

questionnalre was redesngned approval was enthus1ast1callyvg1ven to ‘begin the.

r\ ‘ .« . e .!
-AAMA accredltatlgn process, and two currdculum proposaIs vere studled and

- .
- . . 4 . ' - - N N 8 ® ﬂ"‘ *
2 » .

Japproved o IR Tor T - - R ,_¢ | o

Rerhaps, Qpe of the greatest program ach1eV§ncnts th1s year has beeJ the_

\

i -t .‘

’work begun on AMA-{AMA accredqtatlon appllcatlon. ,It is anxlclpated thaqﬁthe
3 X .
’appllcatlgn wlll be complated th1s summer and a fall v1$1tatlon is expecded

’ ‘

S vl approved MOntgomery College would be the flrst college on the Ea t Coast

t
‘to be s0’ recognlzed. . )
" ' - 91'/-'
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< Program Coordlnatdr/ contlnued

e A :
S - ) A 5
’ In lookinhg to Ehe fall,

N owill matriculate'. The progro.m contlnues to Be exceeﬂlngly att;/a,ctl\re to
\\\ N /A’ <o
both hlgh schocl graduates and the mature, ma;rled wom&n lookmg for a

career-outside the home.’ Students contlnhe to per;i‘orm well ac&démlca 1y. e

~ > 1

At the end of the Fall semester, 30 percent of the Medlcal A331st

’

‘ " . students weré named to Dean 'S llst at’ the end of the Sprlng semesier,

El

s

Mopercent were n/amed T et

community re-

Thls program is sound in Mci;ure ma,tm;;u%atlons
. . . /t-., . \ ’

‘sponse, &nd’ graduates success.gk

. —
_enthusiasm that™ I mrecommery

. Y : L

at Montgomery-Colleg} »

. - .
fadd 74 .
” ;
3 - .
1]
.." - I»
s’ S . ristine M. Llcaté Coérdinator
‘i .« ' . Me@ical Assistant Progrefm . 4 4
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/A hlgh qualz,ty of educatlon has been .

—

—"
U -3

AN

from phys:.c1ans, studen/s/

L4

o

:'and graduate's. Horeover the emp]7 yment rate has baen remarkable and ‘at A .
prés;nt closely approxmates 100 e;:cent. T e G\

S A

The p{ogram 'certamly has net 1ts establi.,hcd goa’lu and has ‘surpaésed L

N . NG Y v 3 s
"the’ expectatl‘bns of many AMA-A,AMA accredltatlon Montgome;fy/ College
will askun;e a' very 1mportant position on: the EasY Co‘ast,.A'
.,' ) T PR P KA
A "Mrs Llca?;a makzes worklng with .the'°Colleg'e a pleqsure,
P .a«,z & L 2

rede;velopment. ' P )
v, v .
Wg. feel‘ f;}‘ie prog,ram’ has mad,e a slibstant‘Ial contrl

s o2 e
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MARY LAND COMMUNITY COlLﬁOE

READING. ASSOCIATION CONF[RFNCE ;\X

<
- ~ r

.o e |

+ . T Cea T . y e
The Maryland Community College Reading Associatipn Conference,” held Gctobery9

* <

and IO 1975, was designed to provide a.forum for Develppmental Readlng faculty

%q?dés‘:;\éommggity tollegés and thel\\tounter arts 1n the respectlve county -

’
:—.4"

in the 1nstruct1on of developmental read1ng

v
A

% . - ' * ™~ M e . -
Essentially, the areasof concern centered a out.idenfﬁfying and placrﬂg of,
"ng'eﬁfegt1vé methods and materi:als

. X~ \\\\\b~\\
and related services at th

-That the Communl CoTreg
‘dvare of adult readl
the necessary experlence\an

scribe proceduresg, methods,
provement.

lhat because of the uniquenéss and commonality of the programs
and problems of commun1ty colleges, the MCCRA will not affili-
he State or natlonal level
That,a lack of representatl n of Community College Readlng -
Professionals at,the.State,
. to make valuable contributidns to the total readxng program
in the Stdte of Maryland.

"y

N




A
)
4 »
. N P H -

. 4. That there is presently no organizatfqn through which Community
.+ College Réading Professionals can present a viable and unified
position on.postsecondary reading programs and services,

. fhat'tﬁere'shquldgbe a cohésive‘vehidle whereb

y ideas and .
' materials can-be shared by Coﬁﬁunity‘qulege Reading Prgfes;
U sionals throughout the State.

-
Speakers at the conferénce and their topics were: a3
. X - . -
B i . . . «
€arl Henderson

) -Harford ,Communi ty Collége
—_——— ) . Bet Air,\Maryland

"History of the MCCRA"

X ' ¥ Reading in Proper Perspective® -

- Roger}é. Saunders:
lini¢at Psycholog
. Balti i;?\quylanq ,

. . = ; -
ey Reading Programs for Adults' , -7

&

Catonsville Commugrity College B
timerg County, Maryland -
SE
taffing in the Reading graml

- P

- ‘%nn Marie Zalewski

-~

. i \\\\\\ ' ‘ €o
"Internatishal Stgdents in the'Réading Program'
~ “ i "

) . . - William H. Walcott™
' B . S "' " Mohtgomery Communjty

. . . Rockville, Maryland’
C e . .. .

bia, Maryland

) for ) . 1‘ -~ ' . . -.‘
.+ "Using Lectures in Readin 'Cl§s§" - Robérta Gribbon
' T R g\\\ " .+ Chesapeake College

: e TN
. . g . L \\\

.,
4 ..

Y Preséntations were' given by “thé following ¢

N

.
.

unity college administrators: -
John E. Ravékes, ﬁresideqt;
Dundalk Community College
. Baltimore Gounty, Maryland

Kéhﬁgth lkiostin
Harford Commgh'
Bel Air,” Maryland

g, Preéigen%‘
Coldege

John Kingsmore Co B William J. O'Copnoér, Preside
- Dean of Instruction .o * " Cecil Community College .
Dundalk. Community College North East, Maryland '
L Baltimore County) Maryland : B R .

N A} 1 ) ' . ) . .
NOTE: A complete report of the proceédiﬁgs‘of{tﬁa‘Redding Confererice may‘'be
obtained from the State Board for Cbmmunity,CoZZegeg. ’
, K4 . -96 - f :
‘

-
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. « . [ ..10.(\.. -~ Fa
. . -

- ! K L., .

» . N - %

Y AR . -

- ‘

. L ~
- A 4

Yoo e

- Patricia Buck . o R

- ; X e
“)Wye‘Mills, Maryland ‘\\\\ -

dyard Community ‘College
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RLAD COMMUNITY COLLEGES

~.

6s.Co unty Commun1ty College

, \ . ‘
Allegany Communlty College .m}*-ue Frederick Commqnlty College
Cumberland | e Frederick ¥
W. Ardell Haines, Pre51dent Lewis W. S.tepheﬂs, Pre51dent .
“Anne Arundel Communlty C.pllege Garrett Gommunlty Col;lege N
Arnold ! - \ McHenry Sl : y :
Robert P. Ludlum, President Alfred C. O'Cormell Pre51dent « M
A : LT ot o, by % .
Community Collfege of Baltimore ~ " Hagerstewn- Junior Col‘lege S e
Baltimore C1tv1 Haglerstown | T
Harry Bard, President o J\tlee C. Kepler P're51dent : N -
, N . 4 . . -
l g - 0 A .« "u\é@ .
Catonsville \COMumty College Harfoi"d Communlty C011-ege colee .
Baltimorg County L BelMir =" 7 A o
B. A. Barrlnger\ President. - Kenneth W, Oostlhf)\g 1dent @
-~y . \ _‘ ¢
’d - . . l{‘ . , - @ \\ s . ‘ . s ” )‘
Cecil Comhunity College . ~ Howard Community College ™ aooow
‘North East - 4 ~ T Columbia . L
William J. (f'Con;nor-, President’ Q\Alfred J. Smlth,,Jr,, Pre51dent . Yoer 0]
\ < . L ® LY AL ' «..! N
— i ) ’; < o <, ~ .:, - . T L

- .

W e "
KRN
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