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PREFACE

the staff of the State Board for Community Colleges structured a
ye projects designed to further improve the quality of postsecan--__

a onal education in Maryland. During fiscal year 1975, the State
$25,000 in Part B, Federal funds. A progress report was pub-
975 summarizing the results achieved during FY 1975 and out-
ivities.

detail
the seco
ng, the

Depar
or FY 1977.
directly to th
and implementin

the progress
d $25,000 gr
Division of

Educati
is ant

d activities which occurred in FY 1976 as
nt. Based upon successi.of the first two
Vocational-Technical Educati op of the Mary-.

n has increased the level f funding to .

I

cipated that a large petce tage of these funds
ty colleges as they continue to work effec-

-.I- es of these projects.

As an afitgrowth of the inte
the State Department of.Educ
the two agencies have approve
committee for occu ational pr
regularly to resol e issues

oth the, State Board, for Clommunity Colleges and
have in postSecondary ccupational education,
resolution establishing a joint coordinating

ams (see facing page). This co tee' meets

iced in thereolution.

The State Board for Communit leges commends each community college for i
willingness to work in a co era ive manner to improve occupational education -NN

in Maryland and is appreciative of the strong working relationship Which has
developed between the State Board for Community C9kleges_and the Division of
Vocational-Technical,Education.

N

. EXECUT AW DIRECTOR



RESOLUTION

ESTABLISHMENT OF JOINT COORDINATING COMMITTEE
FOR OCCUPATIONAL EDUCATION PROGRAMS
MARYLAND STATE BOARDOF EDUCATION -

MARYLAND STATE BOARD FOR COMMUNITY COLLEGES

WHEREAS, The Maryland State Board for Community Colleges--n4 the Maryland State,
Board of Educa ion, in order-to improve expand, and coordinate their
individual and joint effort in the development, achievement, and sup-
port of high-quality occupational programs and services in postseton-
dary education for the citizens of Maryland; and

joint commitment of these twq hgencies to regular and systematic
6peration acid coordination will assure the achievement of certain

ke objectives; now, therefore, -be it

RESOLVED That the State Board for Community Colleges and the Maryland State
Board of Education will link.efforts to achieve the following objec-
tives:

1. Coordinate staff efforts fhrou tive dialogue and
information sharing concerning cur culum, facilities,
personnel development, fiscal matte , and appropriate
technical assistance in the occupat al area;

2. Coordinate appropriate interrelated in rmational compo-
nents within information systems;

3. Systiedatic sharing of releva t communicati n pertaining
to specific occupational projects undertake by commu-
nity colleges; .

4. Jointly develop, publish, and disseminate info ational I
program materials and brochures highlighting oc pational
programs in Marylandis,community colleges;

-/ 5. Establish a joint coordinating committee fo occuptional
education to foster interagency planning or annual nd
long -range master planning.

Approved:

State Board of Education - April 28,197
_State Board for Community,CollegeS - May 13, 1976
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PROJECT I.° IMPROVING ARTICULATION

AND,POSTSECONDARY LEVELS
OCCUPATIONAL PROGRAMS AT THE SECONDARY

June 30, 19,76

HISTORICAL PERSPECTIVE

A Progress Re ort - July 1,'1975-

The Maryland community colleges over the past five years have-virtually sepa-
rated from the local p blic school systems. 'This phenomena, in some cases stimu-
lated by expansive co unity ollege growth, is evidenced,by the fact that all
community colleges havt gover ing boards separate from the dotal school systems.

community colleges have be ome identified with "higher education," they have
correspondingly lost the coor ination they formerly had with the local public
schools. Formal separation p4rmits the development without mutual planning be-
tween the local publicschool and the colleges. Thus, students graduating
from 'high school may 1pse the, opportunity of entering a closely articulated `..
high school-community collegeloccupational program. Also, duplication of courses,
duplication of'conten, and lOss-of time in completing the programs ultimately
result in inefficient luSe of the total resources of the State.

Efforts to tailor spe ific curricula program offerings to the indiyidual needs
of~ ent ring students erve bOth as the stimulus for and the Jargest Stumbling ,

blpck t-carticulationIbetween the various levels of occup tional education. Al-
tOtugh development of prograas of individualized instruct on requires accurate,
up-to-date, info-i-.ation about comparability of offerings_a d transferability, the
trenditoward sel eva used studies and other,petsonally- ailbred programs makes
the task of prog'ra\n a tic lation an extremel/diffkult deavor.

PROGRESS FISCAL YEA .1976

In FYI, 1975 the State Board for Communitfy Colleges receiv d a prdposal from the
three Baltimore Cdun y community toll ges (Catons011e, IUndalk, and Essex) `to
hold'a workshop designed to formulat a proposal -for An integrated curriculum`
betweenthe colleges, and hi h schoo_s in data processin education. The.report
'emanating from this worksho, is,co tained as Appendix A and was accepted and
willIbe implemented,by Catonsville and Dundalk Communit Colleges. Implementa-
tion of this policy will enable/students enrolled in th Data Processing cur-
riculum at either Tastern of Western \ideational Centers in Baltimore County to
gain a maximum of el ven credits upon enrollment in the Data'rocessing program
at Catonsville or Dundalk Community Colleges.

Although no project funds were used, Howard Community lollege developed a fully
articulated program in Secfetarial Science with the Ho and County Vocational
Technical Center- The Howard Community College report is contained asAppendix

As'in'the case of Catonsville and Dundalk, Froward ill grant,college credit
on successful completion of Vocational-TechniqA1 Cent :r courses.

Significant press was also made in Washington County between Hagerstown Junior
College and the County Board of Education. The articulation agreement is con-
tained as Appendix C,and could be utilized by other i stitutions as a model
for similar agreements:



Within th framework of this project, a grant was' made 'itc:Othe Baltimore County
commUnitycolleges to conduct a feasibility studylfor a postsecondary vocational-
technicalicenter for the 'Baltimore County commUnity.colleges. An abstract of
this report is, contained in Appendix D of this report.

FUTURE AqTIVITIES

During the nextjfiscal yepr th.e State Board for Community Colleges intends to
implemenea ser es of pilot programs, the focus of which will be the develop-
ment of ar icul ted occupational programs in Secondary and postsecondary levels
of educati n_in Maryland. These programs will be developed at four levels:

Pub is community college and public State college;

Proiprletary school and.pdblic, community college;

Private college and public community college;

Sec ndary school and public community college.1)
,

/". The State BoardIfOr Community Colleges intends to provide funds to the coordi-
nating- governingnating-governing agencies' representing each:sector to develop articulated pro -

grams, fn conju4tion with the community colleges withih their service area.
The expansion of these efforts will further the effectiveness of each segment
and assist the individual student py reducing dupliCation of effort. %

IS(

BRENT M. JOHNSON
EXECUTIVE DIRECTOR

O

- 2 -
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PROJECT II. DEVELOPING A MANAGEMENT INFORMATION SYSTEM FOR OCCUPATIONAL
PROGRAMS - A Progress,Report - July 1, 1975-June \30, 1976

HISTORICAL PERS4CTIVE

In order to effectively evaluate and recommend future directions in occupational
programs, ethe decision maker must have access to timely and accurate data. An
investigation into the current state of the.art in Maryland reveals 'a fragmented
and'iuncoordinated flow of data betwen and among community colleges and various
State agencies.1 The Division of Vod tional-Tespnical Educationerequ'res various
information fro0 the community colleg, s to meet Federal' funding requi emehts.
In far too many instances the college 'response to the Division of Voc tional-
Technical Education data requests is '"data not available." This same roblem
has,existed,forl the State Board for CoMMunity tolleges since its inception in
1968, Article 77A, Section 8-d(d) uf th Annotated Code of MaPyland charges the
State Board foF COmmunity Colleges with t e responsibility "tolestablish and
maintain a system of information andaccounting of community 011ege activities."

;

During FY 1975r the need for manpower code crosswalks was estaplisbed and the
preliminary crosswalks were developed. These crosswalks relate HEGIS ,code num-
bers 0.th U. S. Office of EdUcation (USOE) cOde numbers as wag as DiCtionary of
Occdpational Titles (DOT) code numbers. These.cos walks are currently on tape
in the'State Board computer system. During 197,6 t se crosswalks were further"
refined by the Maryland Department of State Pla'hning,

The State Board for Community Colleges defi es a management information system
as a efficient procedure for, collecting, st in:, integrating, and retrieving
data that is needed for -systeMwide as well as loc 1 planning, decision making,
and pvaluation. Chart 1 outlines the elements of management information sysr
tem.

DATA COLLECTION POLICY ,

One of tfit primary problems with data collection is th t unrOsonablei lengthy
^- and detailed reports are often required which are seldo' usedrfor planning,

decision making; or evaluatiOn. A recent sirvey showed hat Colleges typically
spend about six person weeks, completingabout seventeen "ffefrent required re-
ports from Vederal and State; agencies. The length'of the Apbrts leads to Slow-

---- -,ness in submitting the revired forms, and their coMplexit leqlis to consider-
able possibility for human' error. In an attempt.to respond o this problem,
the State Board for Community Colleges approved the foll13owin d4ta collection

--.
policy:

1

1.3.1 The State Board
1

for Community Colleges willlcoo di to with
the Maryland Council for Higher Education d o he data
coOection agencieS in an attempt. to conso idat an reduce 1

,

the amount of data-to be collected
,

11

111 i

, .

l.3. The State Boar for Community Colleges wi *clearly state
the iurpose of each State Board fo ran. Theilpurpos will\be i

I. !._, 3 -
\I 1
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stated in-a way_that
being, addressed:

ts, the baic problem or issue

J.3.3 The tate aoard fOr Conimilnity Alleges will 'furnish a brief
summary of, the aggregate data within six months of the
deadline for-the collection from the coeges.

1.3.4 In all but emergency cases new forms_or, changes in.existing
State Board forms will not beintrodubed without giving the
colleges. one year to..prepare their systems:

CONTINUING EDUCATION FILE

Ennollmpt in,Continuing Education courses has increased-rapidly as more adults
return to the campus. Many of these courses are career oriented, such as key-.
punChing, air' conditioning, and real estate, -Records about enrollment in Con- .tinning Education courses have been'kept manually and no uniform coding system."ha been used to categorizeAwurses". A system was deVeloped in 1976 for a Con-- t uing Education course and enrollment' Tile to be kept on the StatBoard for .:
Community Colleges compter. The file will show the enrollment in each Contin-
uing Education course at each Maryland community College. Course informa-dOn
will be entered ffom the terminal in,the State Board office using existing staff.
the file will-be constructed-so that repdrts can be generated easily describing .'numbers of students enrolled; equated full -time equivalent enrollment, course

/titles, course length, and HEW category. ,
. _.

-

ACADEMIC PROGRAM INVENTORY

, .
. -

There has been no commonly_accepted list of titles" nnd code numbers for academic
programs in the Maryland community collegesystmli.

Such a listing ig vital for
sound program planning, career guidanc7, anAconsistnt reporting of enrollment,
completions, and follow-up information. An accurate inventory of programs pro-vides the backbone forthe Management Inforniation Systein. Various types of in-
formation about enrollments, completions, and post-college actiVitips ATe sub-
mitted on separate forms. If students enrolled in a given prograin.are not
consistently reportedusing the same program code numbers for enrollmept and
cmnpletion, the differences cannot be reconciled. .

In response to this probldn, a master inventory of all programs and options basd'
on information in college catalogs has been developed. The program inventory
shows the following for each program and option:, .

.

College title for the program and option;

HEGIS code number with suffix;

USOE code number;

Associate in Arts and/or Certificate status.

1/4
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'FUTURE 'AC'EIVITI.ES.-e
.-:
buying 1976-1977 the list of questions o" t rt.1 will be .further developed using
informAti on , from th'e -.Statewide MastiP: _for Community .Colleges in Maryland., .- , ,;, 4 . .
Simuleades41s1i, a 'eomproehensive list of the infor.mation and 'analyses currently
'available Pin be cbmpleted. Ftbm, the .resulting list .of questions and informa-

, tion, currently Svaitables, a list of Managethent Information System deficiencies
:,.. gill 'be,:dev'eldpe: PKiorities wi 11, be established 'for items having the greatest',

need.. ' -.
,

. ,, ,

- 'r ' N. ..

)7,

, During the coming ar,, information from the 1972 StUdent Follow -Up Study will
. be coded with USOE ro'gram'codes. This will facilitate the use of the-,data by

the Division. ef Vocational-Technical Education."

a

7*-

ti

. JAMES D,TSCHECHT4IN
PROJECT DIRECTOR

-, -

r 41, :*.
"

. -

4,11,

I'
4
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PROJECT III. IMPLEMENTATION OF A SYSTEM FOR-THE EVALUATION OF OCCUPATIONAL
PROGRAMS IN MARYLAND'S COMMUNITY ZOLLEGES - A Progress Report -
July 1,. 1975-June 30, 1976

HISTORICAL PERSPECTIVE

In'1972, the Assistant State Superintendent of the Division of Vocafional-Tech-. _ _ nicalEaucafion and the Eocutive birector of the State Board for Community
Colleges jointly formed comdittee charged with the responsibility 'of develop-

.ing a mechanism tor evaluating occupational programs,in thejMaryland community-colleges. In September 1974 the.State Board-approved A-System for thi Evalua-
tion of Career Programs in - -the -Community Colleges of Maryland developed by the
committee as ore mechanism for evaluating career programs in Maryland communitycolleges.

The evaluation syS'tem is based on two4rimary-levels of data. The State Bear_
for Community Corleges-will.monitor Level I data which is quantitative.: -nature
and-routinely filed with the State Board. ,If Level I data suggest-tfilt.,a mote
in-depth analysis should be undertaken, the State Board will request that the
institution conduct a Level II study of the parti'cula7 program(s). The college
president 1611 report any action taken in response to a Level II, analysis and

' the rationale for such-action to the State Board.

ConCurrehtly with the development of the Evaluation Manual, the State-Board andthe DiVisien of Vocational-Technical Education developed a Progiam Proposal
Mdrzlial fer'all new community college-programs. ,This manual provides a common
format for new program,:submi§Sion and identifies elements and information needed' .btate agencies in the'evluation.and review of program proposals.

PROGRESS FISCAL YEAR 1976

Any'unified efforts to improve occupational, education on the individOal
community colleges. Tot,this end, the State Board.for- community Colleges, has
contracted with various, community colleges toconduc.CspecIfic action-oriented
research On critical issues related to Statewide :models.

In FY d976, Garrett Community College evaluated two academic programs utilizing
the manual for the evaluation-O.-career programs. The evaluation statements and
a, summary of-recommendations relating to the Secretarial Science and Human Serv------
ices prams at Garrett Community College are contained as Appendix E.

In FY 1976, he,State Board funded a pilot application ofwthe system for,,,the
evaluation f career programs in Maryland community colleges at Hayford Commu-
nity Coll ge. The results of this application, condUcted by Harford Community
College, are contained as Appendix F.' As a result of this study, the Maryland

- Community College Program Development-COulicil will analyze the Career Program
Evaluation.anual and suggest improvements which can be made to increase its
effectiveness and usefulness to the community'C011eges,-,-

"
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.

Montgomery Community College aiio has been utilizing the Career PrOgram EvalUa--
tion Manual with considerable success in the evaluation of the Medical Assitant

/program at the Takoma ParkCampus. This program evaluation is contained as-Ap-.
/A pendix G. _

1-

PROGRAM DATA MONITORING SYSTEM . 6

The Level I data system described in the CareerJ3rogram Evaluation Manual is'cur-
,. rently er development by the State Board for Community Colleges. This data,

,

sys m, titled the Program Data Monitoring System (PDMS) is designed to'concisely
ssemble all knbwn data about each individual community, college program on one

_computer printout page to enable the State Board for Community Colleges and each
community college to evaluate the quantitative aspects of each community college.

fprogram.
,-

..

During FX,..1-9161the basic computer programs ill the PDMS were completed and the- .

. - .
,..:

first printouts were °b rained from the System. Chart 2.shows:the'data.files
which make up the maste. PDMS file and the analytical reports which are being
derived from the master file. --- .

The-most important file in the System is the Community- College ProgramInventory.important

This is a computerized liSt of the programs offered by each college which con-
tains the college description for the program and the HEGIS category to'which
the program is assigned. To make the System more useful for planning and eyaiva-
tiOn, all nelJ apprOved programs afe added to the inventory. The new program

.

'proposal format provides additional information, such as enrollment and degree
, projections and'projected costs. 'All of this information, is added to the m er
PDMS file. Enrollment data are available by program from 1971 to pres , the'

System adds only the most recent five years of data, to the master file, keeping
track of the data by full-time and ,part-time status. Similarly, degree and
certificate data by program are available since 1971 and again, the most recent .

five -years of data are added 'to the file.

At the current state of development of, the System, three files have been. use
to build, the master file. Provisions have been made to add information from
the Student Follow-Up;Study, manpower projections, and discipline cost data.
There are currently four computer programs in the file buirdpodule of the POM
System. It isAanticipated that foUr additional programs will berequired to
add the remaining three data files.

The tate goard PrograT Data Monitd*ring Systenimasterfireis the basic source
' fr which all analytVal reports on community college program data are derived.

The primary report contains on one page all the basic information from one pro-
1gram at one college. The data displayedinciude.actual and projected enroll-

/,Z
ments and degrees awarded in the program for the last five years and. the previous/
year's enrollment:anii degrees awarded in similar programs at other community col,
leges. /

Summary reports are nearing completion which will provide such information as

a li'stkng of programs by college or byJIEGIS code, number, or five-year trends

- 8-
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in enrollments and degrees aw rded. There .re currently sever computer programs
in this module.. This number %ill be expanded as additional analysis is required.

FUTURE ACTIVITIES

During the net year;the State Board for Commudity Colleges will continue to
develop and 'implement its PrOgram Data Monitoring System, It is expected that
this system will be:operational at the end of the next fiscal year to,allOw for
quantitative assessment of occupational programs by the State Board for Community
Colleges and the individual institutions. The State Board also plans to urge
qualitative program evaluations within individual colleges and to provide seed ,

money to stimulate such efforts.

I

ENORY HARRISON, JR.
STEPHEN D. MILLMAN
PROJECT DIRECTORS



PROJJCT IV. INVESTIGATION OF HE FEASIBILITY AND IJMITED DEVELOPMENT OF A
STATEWIDE SYSTEM F CAREER INFORMATIONNFOR STUDENTS IN MARYLAN'S
COMMUNITY COLLEGES - A Progress Report - July 1, 1975-June 30, 1976

Beicause of the total institution .\wide commitment necessary to promote student
career development, this project as been merged into the wider focus of.Project
V. The effort continues to explore the effectiveness of computer-based career
info/llation products. While the State Board, staff has investigated the appli-
cability of a number of such device, no Federal funds were expended or encum-
bered on this project during the fiscal year described. `It has become apparent
that, a considerable expenditure of fiscal andlitman resources will be necessary
in order to 'establish and maintain an effective computer-based sophisticated,
ufdated system.

ti

Fr
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PROJECT V. IMPROVId THE QUALITY OF ORIENTATiON, ADVISEMENT, COUNSELING, CAREER
DEVELOPMENT, AND PLACEMENT OF OCCUPATIONAL STUDENTS IN MARYLAND'S.
COMMUNITY COLLEGES - A P_Kwess Report - July 1, 1975-June 3Q, 1976

HISTORYCAL PERSP

racterizing recentdevelopment of Maryland's public two-year colleges, one
should note three significant trends. The facts are as follows: (1) virtually
all'new Programs introduced'for-existing colleges and campuses from 1970 to the
present have been occupational in nature; (2) the percentage of ocCUpational
students on campus has increased substantially in each year; and t3) the typical
student, increasingly,is attending ,611 leSs than a full-time basis. These rather
radical shifts in,the demography of the community college student body clearly
call for a new model of student support systems in response _to different student
-needs and interests. Traditional student services roles, inherited laygely from
the baccalaureate liberal arts tradition,yfind less applicability to the life
situation and dynamics, Of 'the "new student."

Furthermore", evidence from the Student Follow-Up Study of Maryland community col-
leges and other studies indicate that those entering a community college commonly
have not made firm occupational choices; and, in point of fact, specifically
choose thdcommunity college setting as a locus for career exploration. This IS
equally true of,transfer.and occupationally classified students and is in line
with observations being noted nationally, in community colleges.

In such a situation, community colleges,must develop and operationalize an,in-
stitutional-wide commitment to the students' personal, educational, and career

development. Whether the student seeks a single course offering, a certificate,
_.or degree, he or she has the right to ,expect an environment in which he or she
can be assisted in the decision - making process by the timely pro id ion of pro-.

fessional counseling and adVisement as well, as di gnostic assessm nt tools and
informational.resources. '

/

Assistance required by students in their carepr,development cro ses traditional
/

organizational divisions among the various student affairsspe ialties, faculty
and other institutional personnel.. Information garnered from the classroom ex-
perience must be integrated with knowledge Of the world of work.' ALtheceme
tlme,_counselors and related personnel must be-,4pailable and have 11WresciAttes
available to assist students in using ,self knowledge of personal expvienees,
interests, and abilities in the solution of the equation between personal char-
acteristics of the particular occupations. ,

Accomplishment of this important institutional task requires systematic atten-
tion to staff development, the elucidat/ion'of a concrete model for student de-
velopment in the comprehensive community collge, and continuing study of:
resource to aid in the process of stt1dent exploration.

-' 12 -
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PROGRESS' FISCAL YEAR 1976

The State Board for Community Colleges staff continues to work closely with co -
munity college personnel primarily - sharing' information abo4t approaches which
can be used to facilitate this prOject. In FY 1976, planning sessions were held
with the chief'administrators of student personnel in our system to designate
priority areas and to create appropriate vehicles for future program Aevelbpment.

During Fy 1976, as a part of t is project, a conference was sponsgred in part by
the State Board for Community olleges for the newly formed Maryland Community
CollegelReading Association. A brief summary of this co'nference is contained as
Appendix H. .

f

FUTURE ACTIVITIES

The State Board for Community Colleges has scheduled the following activities for
the upcoming:year to complement he planning proposals'of FY 1976:

A conference has been scheduled for October 37S, 1976 io continue
efforts to increase services for an increasingly divei*e student body.
The October meeting will focus on the twin issues of student retention
and career'development/studentTlacement. The conference will be co-
sponsored-with the American College Testing Program. Nationally known
experts in theyeSpective areas have been invited to address the con-

c.

ference partitipants.- Participants from Maryland community colleges
kill include occupational deans, deans of students; academic deans,
counselors, and other student development specialists.

A meeting of administrators of student personnel in Garrett County,
.

-Maryland will be held to discuss and plan implementation of and -creation
of activities to facilitate this project.

A grant for the coordination of drive-in workshops is being offered to
specific community colleges foi coordination of these activities which
shall occur in the Spring of 1977.

The State Board staff specialist in the area of student support serv-
. ices will meet with representatives'of the other segments of post-

secondary education to discuss articulation in the support services
area in relation to occupational education.

A manual will be created which will provide information, for career
students dealing with financial aid, admissionA, and career opportuni-
ties.

.

Greater contact will be established between the Division of Vocational-
Technical Education administrators of student Oersonnel by inviting
these individuals to monthly' meetings.

r.

- 13 -
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A seminar'will be held for occupational, and student personnel deans to
highlight'Federal funding sources and methods of obtaining Federal
funding for occupational program areas.

I

I

- 14 -

R. M. MALCOLM
PROJECT<DIRECTOR
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FINANC

1

,Actual B4lance carried for ard Jurie

Fiscal Year 1976 Grant,

Bi lance July, 1

Expenditures

1975

technical Special'Fges $19,2 3.80
1

Communications 2.04

Travel, 02.79

DAT

Contractual Services. 7, 38'.70

Supplies and Matqrials 71.61,

Equipment 315.47

Grants; Subsi!dies
and Contributions'

a ance June 30, 1976

r ,

307.25

$25\000.

$Z8,608.59

- 7

//22

es



TO: Commyyltitjf College Presidents

Maryland State Board for Cinfnmunity C Lieges

State Treasury Building
Annapolis, Maryland 21404

301-267.5597

FROM: . Johnson, Executive Director

RE: Grants to Community Colleges for the Iviprovement
of Occup,htional Education in Maryland

DATE: July 7,140 ry

In May 1974, the staff of the $tate Board for Community Colleges outlined a
series offive projects designed/to further improve the quality of occupational,
education in Maryland. Beginhin9 in FY 1975, the Division of Vocational-Tech-
nical Education of the State /Department of Education funded 'these five projects
with a grant of $25,000. Tpis level of funding for the same five projects con-
tinued through FY 1976:

. .

/

The Maryland State Plan to the Administration of the Vocational-Technical Edu-
cational Programs, under the Vocational Educatioh Amendments of 1968 as revised
for FY 1977, increased the lev61 of funding"for this series of,projects to
$100,000. The projects remain the same with one e ception, the addition of a

major projedt area speci ically d signed to develo a model by which a cost
benefit analysis of Mar land's c unity colleges Can,be conducted. Two pre-
viously separate projects have b en combd so that the total number,of projects
remains at five. ,

/ 4

1

On the basis of specific propo als to be submitted by the colleges for various
projects, a large perdentage o theSe funds will be granted.directly to Maryland's
community colleges. //The colt 9es can then utilize these funds as "seed" money
to undertake projects which t ey would not .be able to fund with normal operating

4

funds.
r' '

Attached are the slioecific proposals within which a_series of problems will be
addressed. These proposalsfre liSted in priority order. Additionally, those
projects to be'specifically/conducted by individual community colleges and those
to be addressed by the State,Board for Community Colle9es are also listed
priority order.

Each college is-Tell
interest., The proposats

to submit proposals for projects in those aeeasof
[quid include the following:

- 16 -
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Community College Presidents
Page 2
July 7, 1976

1) Statement ,or defTlition'of the 0,-1 lem;
P

2) Brief e5(pla'natio 1pf the methodopog ;

3) Brief discusSion' o the, expected!ou come;,

11)

5)

Name and pos4idn

Itemized budget1

person to c nducting the project;

As a general rule, grants to co unity colleges will be between $2,000.and $5,000.
If, however, a project is adjudged to be of sufficient scope as to warrant addi-
tional funds, this office will] provide additional funding if possible.

Further, the attached listirig of projects is provided as a basis for requests.
Reqlests to fund projects other than these will be eeceived. The deadline for
submitting proposals is AugUst 31, 1976. I1 a proposal is accepted, a contrac-
tual services agreement bet%14een the college and the State Board for Community
Coll °eges must be signed and approved prior t4 funding.

If any further assistance or information is Oesired, please contact/Emory Harrison
of the State Board staff whd will be responsible for the administration_of all
proposals and grants.

Attachment

r 17
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,PROPOSAL TO BE UNDERTAKEN IN B§,SPONSE
TO THE MARYLA D STATE PLAN FOR THE ADMINISTRATION
OF THE VOC IONAL-TECHNICAL EDUCATION PROGRAMS
UNDER THE V CATIONAL EDUCATION AMENDMENTS OF 1968

AND THE
STATEWIDE MASTER PLAN OR COMMUNITY, COLLEGES IN MARYLAND FY 1977-1986

Tie State Board for Comm iry Colleges, with financial support from the Division of
Vocatiopal-Technical Ed ation, during the next fiscal year plans 'to continue the
five projects original] funded'ien FY 1974 (see' report entitled "The Improvement
of Occupational Educaton in Maryland," dated June 30, 1975). Specifically, during
FY 1977 the,following ctivities, in priority order, will 4:undertaken:

Project I IMPROVIN THE ARTICULATION OF OCCUPATIONAL PROGRAMS'AT THE SECONDARY
AND POSTSECONDARY L ELS

Dev lbp a model twO,plgs-two articulated program between a
co munity college and a State college;

D

i

vplop articulated programs between proprietary schools
nd,icommunity colleges;,

Develop articulated programs between private schools and
public,community colleges;

,

4,1 Develop articulated programs between secondary schools and
/ community colleges;

Project ri 7 DEVELOPING A MANAGEMENT INFORMATION SYSTEM FOR OCCUPATIONAL PROGRAMS
i

rt'

Corduct the third annual Statewide follow-up study of all
first-time entering 1972 community college students.

ect 111 - IMPLEMENTATION OF A SYSTEM FOR THE EVALUATION OF OCCUPATIONAL PROGRAMS
/ IN MARYLAND'S COMMUNITY COLLEGES

Contin4e the development of a quantitative Pro Data
Monitoring System for all community college programs
which will, include:

a. program cost,data,
b. manpower data,
c: other specific program data ee model in Report)

Continue implementation of Career ogram Evaluation
Model by individual community col] es, utilizing Levels I

and 11 data, to quaiitatiively asset occupational programs;

- 18 -
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Project IV IMPROVING THE QUALITY OF ORIENTATION, ADVISEMENT COUNSELING, CAREER
, \ DEVELOPMENT, AND PLACEMENT OF OCCUPATIONAL STUDENTS IN MARYLAND'',

, COMMUNITY COLLEGES .

i

Conduct a series of workshops to assist in providing the
, most effective and efficient orientation, advisement,

/

counseling, career development, and Placement services
, /for community college students;

.
,

/ i
, ...

,

Complete alfeasibi,lity study of ,impl.ementin2 a Statewide
Cacwr InfOrmatien System for community collkge students
and' secondary school students.

Project V DEVELOPMENT OF MODEL FOR A COST BENEFIT STUDY` OFMARYLAND'S COMMUNITY
COLLEGES (PHASE I) ) \ N

. .

. \J
\Develop a cost-benefit ariarysis.modet to be used by

-' :.Maryland's community colleges by which. quantitative 5. , v

economic -impacts and qualitativesocietal impacts can
,.be subsequentlymeasured.,Na.

oi

Projects, in priority order, to be conducted by the State Board for Community Colleges.

Conduct the third annu 1 Statewide followup study of alljirst-time enter ng -
.1971 community college s udents;

Continue the development of a quantitative Rrogram Data RitiititoringSystem for
all community college programs which will. include:

a. ,prOgeam cost data,
b. , manpower data,
c. other specific program dat'a (see model in..:Jepori)';

Complete a feasibility study cf imprmenting,a Statewide Career Information
SysteM for community college students and secondary sdhoOl students.,

Develop a cost-benefiynallig mode+ to be used by Maryland's communit'j collegesby which quantitative economic impacts and Oalitative societal impacts can be
subsequently measured.

Projects; in priority order, to be conducted by the collegeS or other agencies.
,

Develdp a model" two-plus-two arOculated,program between -a community college and
a,Slate coll 9e;

- '' -
1.

-
.

Devellop artic lated programs beteen proprietary schools and community collrges;
. .

\.

_

Develop articulate programs between priVate schools and public community col-
leges;

,

Develop articulated' programs between secondary schools and community colleges;

,i 19 -
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,Cont i nue-irnplemeritatifin of Caireer Program Evaluation Model by i dual comrnu-pity 'col leges , uti l izi hgb Levels 1. arid: I I data-, -to figa 1 i tat i ve 1 y assess. occupa-.'t pi-ograinsi
. J.'.,

.: -,
.----- ...-Conduct a -sefies bf workshops to assis' in p_u- Adding the most..effecpive and ef-

ficient br ientlat ion, ,advisiment:,- Cou , careOr development, arid placement.. ,services for -cotrounity- col ler *stfid nts.
4-' 0 .. . ...t

1..

O

r

I
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APPENDfi A

ARTICULATION OF COMMUNITY COLLEGE DATA PROCESSING CURRICULUM

WITH HIGH SCHOOLS IN BALTIMORE COUNTY
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RTICULATIQN OF:COMMUNITY COLLEGE DATA PROCESSING CURRICULUM.

WITH HIGH/SCHOOLS IN BALTIMORE COUNTY

A workshop was held in August_ 1975 to study the problem of the articulation.

of the Data Processing curriculum at the Baltimore/County community .colleges

with the Baltimore CoOntY vocational - technical .schools.
/-

Th\follOwing report was submitted by'te participants.'

INTRO ION N

Fn this.daroffleKer-increasing costs of education, ways must be found 6

cut expenses at every levees One method of reducing-cpS:(S--1sto prevent or re-
.

duce duplication of Pybgrams and\courS6s. For instancei students cpmpleting
'-,,, , .

curricul/a in vocational-technical high schools often repeat the same courses in,,

.

.-,

college. To ry, o eliminate this needl repetition and to address the prob-

lem of mart ation betw6en vocational-technicaL\schools and community colleges,.

it ,,/
-this workshop was'convened for the week,of August llNthrough August 15, 197S,

The Sta 6 Board for,Community Co eges.(SBCC) and NtIle epartment df Voca-

tionalechnical Education (DVTE) have been aware.o
/ _.. N,

i

stude S going from the vocational- technical scho to the community colleges.
,. .

- -

To dike0ittle has been done to integraft curricula from one level to the-next.

ie01
The,,, C and the DVTE decided to concentrate on' the data processing area. Rep-

- .
.

rest ntatives from three vocational- technical schools, Dundalk, Eastern, and West-

e problems faced by-

.

.

,ern,
I
.4nd two community col ges, Catonsville and Essex, were assembled fora , 7

,. week-idng workshop to develo
L

proposal for an integrated curriculum. .i,

. .

,e

, _ ,

There are several reason for looking at the data processing area. First,

both the vocitional-technical schools and the cd'ges offet close-knit, 'intensive

, -

,

...
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c _tip nsthis field. Second, because of the i'.milarity of discipline, it

waslfb t .4tticulation agreement which could serve as amodel for other

ciplines
, -

b1,118.,more easily be constructed.:

In the data:procesing area, the'SBCC and the DVTE both note that high

school data proCassi,10 students often repeat introductory courses, on the college

level: All colleges ve a credit by examination policy_by which the student

imay challenge up to a9 41alf, of the college'courses for credit: However, many

students do not do thj Ouse they do not want to take a written test.

By having an integr' ,program, a vocational-teChnical student would

aware that he'or she could' ass the college course by doing a good. job o the

high school level. This-wd provide incentives for the student to go on and

complete the degree requiremelps\on the.&lege level, to strive for excellence

,on tne vdcational-technjcal le p ,,and even to enroll' in the vocational- techni-
cal program from the junior high '4.chool level.

This document is the result f the work f the,pro ot committee tease

the transition from high school tevcollege. Not only e committee able to4,,
i'ts
Acome up with concrete articulatio proposals, but th oug working togetber got

to know each other and the programlat each institu ip. From this woshop a

spirit of cooperation has-develope44ib, will m. t it possible fort- better com-
/ .

,munication between the vocati2)al c,nical'sdh

PROJECT CIWOIVE'S'

is and the -community colleges.

On "the first dayt f,meetings the/Tepres ntatives Of the Catonsville Commu-,

nity College, Essex Community Colllegelin alk'Vocational-Technical Center,

Eastern Vocational - Technical High tchool,/and Western Vocational-Technicaf.Cen-
,

ter agreed-upon four major objectives 'f /r the project.,

1. ExaMine each institution's course objectives and learning.
,

sequences in the following areas:

o
- 23 -
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'

A.' Introduction

B. COBOL.Programming

C. 'RPG-Programming

Computer ROM Operations (Only available at Essex Community
College)

2. Compare the .course objectives and learning experience.

Z.: Recommend changes, if necessary, to obtain uniformity in course
t -

)1e
objectives ana learning experiences.

/4 the meetings progressed it was clear that.en articulation agreement

would be formulated so the repreSentatives inCluded"two additional objectrVesg.;

S. Develop iriplementation procedures at the participating institutions.

6. Develop follow-up Procedures to evaluate the effectiveness of the
° articulation agreement.

ROPOSED ARTICULATION AGREEMENT-DATA PROCESSING VOCATIONAL-TECHNICAL SCHOOLS
TO COMMUNITY COLLEGES

/ o

The community Colleges have agreed to .grant college credit to students

completing the Data Processing Curriculum at the Baltimore County Vocational-

technical ;c-1-loOls for the following cro.$1rses:- pittoduction to Data Processing,

COBOL, RPG,. and Computer Operations. The following criteria must be met by the 'r-,

students in order to receive the credits:

.1,

1. Students completing tWo years of data Proc/e'ssng training at the
v \\s, vocational-technical schools:'With,an average grade of B or better,-

will be granted 3 semester hours for Thtroduction to D4ta Processing
/ (DAP 101) at Catonsville Or Dunddlk or Principles of Data Processing

(DP 101) at Essex. This credit will be awarded upon receipt of a
letter of.certifi'cation from the data processing department,chair--
man at the student1§.yocational--technical school. This must be done
within three years of t e student's graduation from high school.

,..--
,

2. Students Completing/two years of data processingtraining at the
vocational-technical schools, with an average gra of B or better
in COBOL I and coult II, will be granted 4 semester h rs credit for
COBOL Program ng I,4( '(DAP 121) at Catonsville or Dundalk 3.semes-

'\.,\ ter hours cr 7it for COBOL Programming I (DP 105) at Essex. This
'credit will be awarded upon receipt of a-letter of certificat
frOm the data proCessdng department chairman at the student's vo
cational-technical school. This must be done within three years of
the student's graduation from high school.

- 24 - :
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3. Students completing two years of data processing training at the
vocational-technical schools, with an average-of B or better in RPG
and Advanced RPG, will be granted 4 semesterThours credit orRPG
Programming (DAP Ill) at Catonsville or Dundalk or 3 semester hours
credit for RPG Programming (DP 103) at Essex. This cred' will be
awarded upon receipt of a letter of certification from t e data
processing department'ehairman at the student's vocatio al-techni-

-- cal school. This must be done within three_years of th- student's
graduation from high schbol.

' /
4. Students completing tw years of data processing training at the

'vocational-tachnical.school, with an average grade of B or better,
will be granted1 semester hour of credit for Compute Room Opera-
tions (DP 102) at Essex. T) is credit will be awarded upon receipt
of a letter of certification from the data processin department
chairman at the student's vocational-technical schoo

. This must
be done within three years of the student's graduation from Nigh
school.

CREDIT PER ARTICULATION AGREEMENT VOCATIONAL-TECHNICA SCHbOLS TO,COMMUNITY
COLLEGES PROPOSED. IMPLEMENTATION PROCEDURE

-I. Implementation'Procedure at the Community College

A.' To iMplement the articulation agreements at the community colleges, the

following procedure is proposed:

1. The colleges-will set up admissions. office and ecords office pro-
,eedures to handle students that are certified or credit from voca-
tional-technical schools.

2. The colleges will vet up spee/ial advisement procedures for the newly
_enrolled vocational-technical graduates certified for credit.

l

/
/

'4

3. Program coordinators at the colleges will.maintain files for follow-

up of students receiving certification for credit fromyocational- ,,

technical schools.

-

B. Suggested procedure I'or community college admission.of student#with let-
'

-ters of certification.

1. When applying for admission to one of the Baltimore County Community
Colleges' the student will Present the letter of certification along
with the applicati9n for admission.

2., The reeords.office at -1*._.college will grant, a grade of.S for the
,

cour5e(s) certified. The-grade(s) will be redbrded on the student's
record With th&"nQtation "Credit Per Artitulation-AgreementX and
the letter of certification retained in the student's,filq.

3. The college records bffieo,will forward a copy of the student's..,
record with t course bred' awarded to the Division Chait;Man-land/
or Program C ardinator:

- 25 -
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4. The student will register for the next data processing course in the
curriculum sequence.

II. Implementation Procedure at the Vocational-Technical Schools

A. To implement the artitulatton agreements at the vocational-technical

_schools, the following procedure is proposed:

1. The vocational-technical schools will communicate the details of
agreement to the toordinator_of,Business Educafion, principals,
teaching faculty, guidance ,personnel, work - study, coordinators; and
students.

'. The vocational-technical/schools will develop methods of publicizing
the agreements in order'to'encourage students to take advantage of
this opportunity.

3. The VocationalztechniCal schools will develop a procedure for cer-
tifyirig students.

B. Suggested procedure for certifying students at the vocational-technical

schools.

I. The studeit will apply to the chairman of the data processing de-
partment specifying which college he or she will be attending and
for which course or courses be or she wishes credit.

's-,"' 2. Tie- department chairman will determine those courses for which the
.:'-',:" , ' student can receive credit. The department chairman will do this,

.b?reviewing the student's transcripts and-consulting with the
dents teacher.

. . ,

..:,,3. The de t chairman will write a letter certifying the student'1;3';ilien

., .

'-`, for credit Ikthe course or courses for which he or she is eligible..._

The original (:,Abis letter'will be given to the student, a copy
Wi4`1; a mailed to'the'data processing program coordinator at the
colfehich the studertt,will be atten4ing.

. . .,

FOI104,-UP PROCEDURE . N. /
N,

,..

\ '''s. '

,N \\ .

This
\
is the first fohial 'articulation agreement, between the Catonsville,

Essex, and I Ada-a Community Colleges and the Data Processing Department of, the

Vocdt-ianal-Techni Is in Baltimore County. Procedures for follow-up be-

tween the facuLties are com ded. These procedures will provide for continued

()hie ive evaluation of the ar cula ion. agreement, develop a greater-understand-

ing of each nstitution'5 progress, a

student accomplishment.

allow for a more precise evaluation Of

a



f't

Procedure for follow -up:,

1. Program coordinators at the colleges will maintain records of the
percentage of students certified for credit who actually enroll.

2. For the first three years, progress of students, eceiving credit
1.11.11 be ,closely monitored.

3. Progress of each student at the, end Of each semester will be proT
vided o faculty at both institutions.

4. Progres of data processing students fix:0 vocational-tedinical
schools 'ho have not received credit under the articulation agree-
ment will be monitored for comparison puposes.

_7:/y

5: At the end f,three years the articulation agreement will be evalu-
ated for: ''

\

. .

,gt. Student performance in college courses,

B-.-.:;Percentage of_student'swho complete the degree orcertifi- Ncertifi-
cate program,- .

C. Percentage of studentS, who drop out.

D. PerceRtage of chahge in the number of vocationa-r-technical,
students enrolled._

E. Career and /or educational plans 'of these students.

_

The Data Processing curricUlum articulation agreemeAT-as proposed by the

Articulation Workshop, Jias been approved by tatonsville Community College and

Dunelalk_Community College.

- 27 -
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CArONSVILLE, COMM_UNI/TY LL GE

CATONSVILLE, h11/ RYLAN 1.22

,,

,' :May 26, 1976

Dr. Brent Johnson/
! &ecutive Director
State Board. for Community Colleges

State Treasury Building, Room 307.
Annapolis, Maryland 21404

Dear Brent:

I am happy to'informyou the the Ca nsville liege
Senate appriove. the articulation agreeme t'betwepn
-Catonsville Conm ..ity College and Weste Vocation -1-
°Technical 'High pchol, Eastern Vocatio 1-Techni .1 High
school, and DundalkVocational-Technic 1 High Sc ool,'on
the Data Processing courses as propos d by thethe'= iculation
Workshop held'inAugust, 1975

We, will notify the,threahigh s hool piin ipals that
-their students -can obtain credit a Catonsvi etomMunity,
College foxy -the following courses- Introduc, ion to Data
ProceSsing; Cobql Programming I, d PPG pgramming, if
they meet the criteria establish -d in the orkshop report.
Students may be-able to obtain redit for 2 or 3 of the
courses depending on-the work t ey have done at the high
school. This credit applies o ly to ertu ents who enroll
in the Data Processing Techno oig:riou4ri um.

If youhave any questio , please all Joseph Scarlett.

;-v

Since

/.;

N.

B./ . Ba1ringer
PresiOnt

3
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72,00 Sollers Poihr Road /

h,

f

Dr..Brent M. JohnsOn
Executivg 'Director
Marylan ".tate Board for Community Colle
State Treasury Building
Annapolis, Maryland 21404

Dear Dr. Johns/61'ff

Balriniore, Marylan 21222

March 16 1976

\s\

Reference your inemorandum dated Novem er 20, 1975 co ncerning
Proposed ArticulationAgreement - Da* Proc s,sing Vocational-Technical

\Schools.to Community Colleges." I

Dundalk Community College is in f the.agire6ment redicatect
upon its acceptance 1;37 Catctpsville- Coin unity College. Dundalk Community
Collegehas only one data prdcessing c. urse. All other data processing
cour-s taught at. Dilndalk are under th auspices of Catonsville Community
Colle0\and credits forthese courses re awarded bY Catonsville Community
College.

. .

JER/rr
)

cc: Dr. Barringer, Caton vilre
Dr. Wanty; Essex /

- 29

3 6

0:1 E. Ravek es
resiOnt



ESSEX COMMUNITY COLLEGE

r
-1

1 F

i/Dr. Brent Johnson, Executive- Dirdctor

Maryland StaU Board for Communi y Colleges
Third Floor, St'te Treasury Qui ding ,

Annapolis, Maryland 21401

Dear Dr__,Ictlanson.

June/

Dff,ce of the ?rest ent

1976 RECEIV

. JUN -7 l TS

ARD
gOlIFGER

STATE B

119,FSPNWO

The faculty of the Division of Business ahld Industrial.-MaAa-gesien and
'the College's Academic Council have forwarded o me, withthe concurr nce
of'the Dean of the C llege, the /following' pre s regarding_the final report
of the Articulation Wo hop in Data ProCessi g, Baltimore county Co munity
Colleges and Vocational- chnical Schools, Au ust, 1975.

It is he consensus of t e'faculty that the propOsal to grant college.
credit for high school,data, r9cessing courses'be rejected. In th a3terna-
tive, the following recommendations are made:

1. that 'students be ermitted to waive certain ofthe coll ef4 data
under specified circumstances,

2. that thalldnge e, aminationsbe utilized to grant college -credit
for the several/ ata processing courses, and

3: that the propos 1 of the Articulation Committee be rev ewdd at -%4
the end of a t ee year period, taking into considera ion' the
success of vocational school graduates in passing the challenge
examinations.

The Introduction
.p

the Aportof the Articulation Comm
three (3) basic point hich were discosse . This discussiP
rized as follows:/

1. Students w
often repe

The

repe
whi

has

co

de

Students/ do not went to

The allege has an ex
tocohltain.college cr

experience and this
student making a sa qacto

te curricu
th s'ame course

lle, e, has no desi

t al ourse previo
wi/ I not be of

been, the practice
ses1. This proce

ailed in the Coll

ttee makes
can be summa-

in vocational-technical high schools . /
.college.

to have a student unnecesLarily I /

y taken or to take any course / /

tantial benefit, thereforel'it
p rmit students to waive such '
'has been formalized and is
catalog.

written challenge examinati
st'n ,vehicle to enable stude ts
it o prior courses and/or wOrk

s the hallenge examination. The
score on a challenge

'

,iexamlnation for a s ecific course receives college
eft for that, cou -sel at Essex.

3b -

ns.

tn.

/

/ I
r Baltimore Canty, Marylaud 31237 (301) 026000

,

3
*4
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Dr. Brent Johnson PAge 2 . June 3, 1976

The fact that some students do not challenge courses
because they do not want to take written'tests is not
a valid 'reason for granting credit without`such an
examination:

3. l n integrated program betWeen the vocational-technical high schOols
I and the colleges would provide an incentive for students to go on

1
ito

It would appear that an adequate incentive for a student
to do '...a good job on the high school level" would be
that such student:would then be able to waive or effec-

t tiyelYchallenge for credit certain college level courses:

The College does, of course, wish to encourage capable students to go to
college and to provide them With as much motivation 'as possible. We also, how-
ever, have an obligation to maintain acAdemip standards and the latter cannot
be compromised for' the sake of the former. Should it be established over a
period of time that, studen whocomplete two (2) years of high school level
data processing courses wish A B average can co Sisteatly pa. the challenge
examinations, we would re- valuate our position. .

.

We /110/e had extensiv: experience with the w i er-challenge examination
system An the College gen rally and,have found i to work efficiently, effect
tively and weditiously. Application of this a ver-challenge examination
system to the data processing program appears t e the natural and logical

a
t/i

approach at this time, sex Community College.

MS

ti

O

I. Sincerely,
I

Vernon Wanty
President

ti
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ARTICULATION AGREEMENT

B TWEEN HOWARD COUNTY HIGH SCHOOLS

AND

HOWARD COMMUNITY COLLEGE

SECRETARIAL tbIENCE PRO

39
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hbwor CommunitL, college \

\

June 1, 1976

Mr. Joseph DaSantis, Staff Specialist
Division of Vocational-Technical Education
Maryland State,Department'of Education
P. O. Box 8717'

% Baltimore-Washington International Airport
Baltimore, MD 21240

Dear Mr. DeSantis:

, Columbia, Maryland 21044

1-301-730-8000

In March this year, Howard Community College initiated an articulation
program between. Secretarial Science Department of-the College and the busi-'
ness de a tme ,s f the six H4ward County College with representatives from the
six Howard Coilty high schools. On April 23, a meeting was held at HoWard Com-
munity Colleg Iwith representatives from the six -high schools:

Wilde Lake High School
Atholton Higq School

\ Oakland Mills`` High School

Howard\High ,School
Glenelg High School
Mt. Hebrqn High SChool

At this meeting it was agreed by all present that an articulation program
mould be of great benpfit to the student who has achieved secretarial skills on
the. high school level and desires to achieve advanced skills in one of the sec-
retarial options at Howard Community College. There was also consensus that
students with previous skill training should not have to take substitute .course-
work but be allowed to obtain college credit for these 4iIiiand receive ad-
vanced standing in the secretarial options.

An a iculation document was drawn for the following subject areas Be-
ginning ping, Intermediate Typing, Beginning Shorthand ar.d Intermediate Short-
hapd. °liege and high school performance objectives were compared. 'As there
was similarity between the two groups, the formulation of an articulation
was proposed and adopted by those present. IJ

ts-

The high school teachers agreed to fill out student evaluation sheets fo\l- ,v
each student in the four courses covered in the agreement and keep them on file"-

- 33 -
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Mr. JOs'eph DeSantis

Page 2

June 1, 1976'

-,,:jo

At.ihe high school. Any student desiring to enter,Howard Community College's
secretarial science prograewill,notify the high school and have their forms,
released to them,college for evaluation.

We believe thai this program will be g and,of great benefit to the

students. The policy will be yearly and revisions made as objectives

change.

% ' ..

Entlosed is a copy of,ti-je Secretarial Science Articulation'Agreement.
.will be very happy to supply-any additional .information you may need.

.

Enclosure

d
cc Dr. Donato

,'V. Marinich

/ 4

r

0

Sincerely yours,
0 T

is/

"(Mrs.) Judith A: LaW
Asqistantyrbfeesor
Secretarial Science .Department

4
"r-ot

- 34 -
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March 25, l97

HOWARD COMMUNItY'COLLEGE
HOWARD COUNTY HIGH SCHOOLS

INSTRUCTIONAL ARTICULATION.

'Beginning Typing .

Intermediate _Typing
Beginning Shorthand
Intermediate orthihd

Prepared//by:

Blonde Hjter--Wilde Lake High School
Ruth H tchinson--Mt. Hebron High School
Judith Law--Howard Community College
Betty iagagna--Howard High School
Marie Simmons-- Oaklan3 Mills High School
=glade yn Springer-,-Glenelg High School
Vir inih Withington--Atholton.High SchoOl

42
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The articulation policy in this document-is based on the fact that' Ho t

Community College receives students from the Howard County -high Schools whe'
have already achieved certain levels of proficien y in Secretaria-litkiiis, It ,

is also based on the lief that students -with cvious skill training should
have to take,sUbs tote coursework but be allured to obtain colfege credit

for these ski1l and Ave advAnced standing in the secretarial .science
Lions.

An articulation -m ing was\heldon April 23 at Howard Community College
between the-college and epresentative from the business departments of the

six county high schools. l present identified a need for an articulation
agreement between the go e and high school programs and this dOcument Was, .

drawn up as a result of to meeting. -
,

This document consists of Several sectiaws.:-7 Beginning Typing Intermediate.
snorTETIM70alntermediate Shorthand. Each subject area has

thy- objectives of both the college and the high school business departments,

studen/ elialtrationsh-estandi-ve--gutd-e---6febjectives.

Also-included are suggested procedures, for implementing the progtam as
well as letters to students who have already enrolled in Ho9rd Community Col-
lege-and to students graduating from business programs, in 'thethigh schools.

An important part of thisdoiument is the communication line between the
secretarial department at Howard Community College and the business dep ments

in the high schools. This document should be'evaluated yearly and r isions

made as objectiVes change. '

- 36 -
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PROCEDURES FOli'IMPLEMENTATICThi OF" ARTICULATION PROGRAM.

1. County high school faculty will files \copy of.their behavioral objectivei
witF,the Dean of Instruction (included in this report)

2. County high gEhool faculty will Provide\HCC facu4y With flutes and addresses
of graduating seniors enrolled in theirypingand Woithand clasSes. .

.. _

------, . - N .

3. County high school faculty will provide 'CC faculty ,with evaluating S eets
of students in the area of typing and sh *hand. .181leets will be fille ut ,

an every student,' but only_sent to the co lege at*e request of the
N.

gtedent,. 0
"-./.

4, 11CC faculty will eyaluatethe-sheets and an additiOnal informatioh which
4

might be applicable. The evaluation will c,,, ist of comparing,the evaluation
sheet against HCC secretarial objectives.

.
.

''-'.'

5. 11CC faculty will recommend,,,advanced standing \t

.This recommendation will_ .includelthe napes of,
..to the student andbackground documentation fo

6. -Upon the Dean's concurrence, he will contact th
letter.

tie Dean of`Jnstruction.-
HCC courses to be credit&I
c1;4a recoMMendation.

1

r

pective student v.ia

.4

z
V/

2

44
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INSTRUCTIONS'IN THE USE OF STUDENT EVALUATION SHEETS

Through the completion oftudent evaluationsheets, the student's level
of performance'in Typing and Shorthand can .be_a_gcertadned. The information con-
rained on thege sheets will provide a'means for,Howarcl_Commqnity College to
award credit to the individual student completing skill courges_at the county
high schools. . 0 -

Tht following is a -key to rating points:

S pointg: Outstanding nastery of the subject matter.* Follows instruc-
'tions ektretely well, verbal and written. Extremely capable
of defining and explaining theindividUal performance'ob-
jective. Needs no help in the performance of assigned lab-
oratory assignments.

4 points: Excellent understanding of the subject matter. Follows in-
structions very well, verbal and written. Very, capable of
defining,and explaining the individual objective. Needs only
limited assistance in production work.

3 points: Good understanding of the subject matter. Follows ingtruc-
tiops verbally and written, but needs, assistance occasionally.'

- Good at defining and explaining the individual objective.
Needs occasional 'assistance and help in the performance of.
ass.isgned laboratory assignments.

2 points: Fair understanding .of the subject,Mtter. Has some d ficulty
'with instructions, both verbal d written. Has d' fictilty
in defining and explaining t objective. Needs .ssistance
and help in the prformance .f assigned Tabora ry projects.,

z/
1 point: Inadequate understanding of the subject tter. Needs

continuous assist. ce,and cannot perf. in assigned production
work byvhiMgel does not understa verbal and written in-

_ structions. annot define the jective adequately..

NOTE( Detailed in rmation regarding is agreement s on file at the office of
the Sta Board -for Commun Colleges.- -
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ARTICULATION AGREEMENT BETWEEN WASHINGTON
CNNT1 BOARD OF EDUCAT4ON AND

.HAcgRSTOWN JUNIOR COLLEGE

.

. .

Wh eas,lt is the desif e'oft e, above naried parties to provide expand
7educational opportunities to .the youth of Fathington County, ands. \ \. \

/ Whereas it is t4eN,intent of; the Washingtori
'release secondary, school-students for

County Board 4f EduCatioyeto
the purpose of extended studies, and

/ // ..,Whereas it is the ntent of the Hagerstowri Junior College Board of Trustees to
proyide extended educational opportunities to, thse ,students released by

.
7. \the Washington,County Board of, Education, and

, ,

Whereas it is, the intent of the aboVe named parties to reduce overlap and
,duplication. of instruction in educational programs of study that are
similar in content.

/
'Be it herewith resolved that the following agreement is entered into: \

1. Instructional faculty within the two ducaiional systems will meet
to determine whether similarities in educational experiences provided to
students...of the two systems appear to result in an overlapping' or duplication
of instruction when a student tompletes,a secondary educational 'program of
study and enters a posksecondary program of study. Where overlapping .9r
duplication of iristruetion - 'appears to he. evident, an attempt will be made

'-on the part of both systems to identify methods of advance placement or the N
granting of credit for past \lea ing experiences. The method-of-granting

'\ advance placement or granting of redit will be specified in individual
'program letters of agreement which -will become a part of this agreement upon.,
approval by the appropriate- administrative. channels within each separate
educational system.

2. The Washington County Board of Education will provide. for approved
and currenkly. enrolled. secondkary students a program of early release desired
tO'allow -selected students to leave secondary: educational facilities for the
purpose (`)-f ,virsuing advance -study at Hagerstown Junior College -in an approved
Program of sttO\y The-early release program will provide for pact-time..as
welr'as. full-tithe, release for those students desiring to participate-it the
program.

3. Hagerttown JuniorCollege will provide fOr those secondary students
approved for early release. asproc'ccluxe. whereby they may en 11 in t_r_ansfer or

"career programs at the cc.11ege..for the purpose Of pursuing.a,dvance stu'
The followin polici

County Board o iducatio

Iden tif

all govern the above agreements between Washington
d Hagerstin/n. ;College:/

tion Process for Selecting Stu4n.ts

gton County
h students will b

ogram bf."5-Ludy. The se
ement upon royal thti

rd.a f Education will es
selected- to participatt

ec ti or. Criterie will bee
h apprOp-r4 ate adtnin'

,s:N
lismor eria by

Fear , release
this



(:) the Washingtoh County Board of Educatio
.-

.
. .

2, Hagerstown uhicyle lege will establish1 ish pre.uisites or entrance ,.

into program areas --irappears'prerequisites re desirable.
f

/
a. Specifics of any prerequisites established wil be

included within program letters of agreement as hey
e developed.

b. An able e of specifications for articulatiop betwee
programs wi not preclude advance placement nor eXcl 5.e
credit by exams .tion for programs of study at HagerstO
Junior College, where such.specifications have not been
formalized, with the\WC D. Requests for admission into
prograMs not articulated will, be processed individually
and given all possible considelation.

3. Advance placement criteria for students who eve successfully complete
a secondary vocational program of study will be established by HJC to
enable students to be placed beyond the entrance level of programs
of study where feasible. Minimum levels of proficiency maybe
determined by certification of the level of proficienCy, by represen-
tatives of the WCBE, or may be determine& through credit by exarianation,
by HJG. Credit by examination may include either cognitive or
psychomotor demonstrations of proficiency, or both.

a. The manner of certification of level of proficiency will
be spedified in the program letter of agreement.

b. 'Examinations for credit by examination will'be developed
by HJC.

Students who'are selected to participate-in the.early elease program
11 be identified by the WCBE at least one semest preceding the

st dent's enrollment at HJC. ,/

B. -Ejnaricial Considerations

1.' 5t4dents ho are selected to participate in the early release program
be expecte to pay the appropriate tuition and fees.. that may be assessed
by HJC for t eir pr6grams of study based on .the current charges made by
the college f. all students enrolled. '

2. Stu ts who are
will be-e pe,cted to
-assessed by JC as d

plying for advance-placement or credit by examination
pay the appropriate tuition sand fees that may

ermined by current policies: and regulations that
may be in effet at th

Stuaents who enter A.1 .1.41%1Ar either, the early release program or via. -\
the advance-placement,or-c it by examination program may apply-fOr,
student finanqal aid'through he appropriate channels at e college.
tanancialaid aWatas will 1 bas&.on current polici and regulations

---- _that' May begin effeets;at the time aPP cation ig''made through th college:
------___ ,-...

..-, .

of-tuitioh ankfees 'req, sted.by Students-who may el
a ementvill to' ased 'upon xisti'h . olicies s--

lijc atike_ti e of'ihe,re est.:..... 1,>,..-- .

'--..-,,...,,,

A. Reimbu/s

to thdraw:from

'and-regulations in effec
reiiburseMent.



to exchange of funds bet earl the-VaShiketob 13ord
ducl'..aticin -and Hagerstown Junior Co leg& for expenses the may bqi
red. by either parts as a result of this agreement.

---
sportatio

All Students who--paiticipate in a program of study at Hagerstown Junior
College under this agreement will be responsible "for providing their
own transportation to'And from classes at the College..

-Sudent Dismissals or Withdrawals

.

1. Secondary Students whp may be Academically or disciplinarily dismissed
from HJC, or students-who may elect to withdraw-140i the college prior
to completing thelaca'demic year will be returned to-theWCBE for
place:lie:1X within an existing program in .the -secondary schoOl system.

"le el education.

St eats whci,'have completed high school but who, Inter RJC under this
agreement'for advance placement will fall under the same rules and
regulati 'ns established for all students enrolled at HJC for collegiate

--Pf,Pfiogram Areas for Articulation

Articklation e -1,,dil-be made in all career. program areas where
re appears to be simi rity or overlap in instructional content.

Maxi will be made in the areas listed below:

---
rocessing

Need -t -b usiness
Executive Sec-fetarial-
Electrical Eng. Technology
A. D. Nursing

".:-Gene MerChandising
c anical Eng. Technolo

.

ar

agreemen
approved th ough
WCBE and HJ

As, new prograMs are offered
eff s will be explored.a

00.

WCBE

Food ServiManageMent
Data Processing
Business ph:cation
Secretarial
Electricali Electronics>.
Practical Nursing
Distributive Education
Heatinve, Conditioning

.
t-either levfl of education, yrticulati
'implemented where feasible.

program-letters of agreement 'will be-developed between all
as where articulation an take place./ These letr4s of

1 become, a part of this agreement' after they Ile'Ve,:beeni

',appropriate administrati channels within the

Sharing

--'1111ere facuity,sm tubers_ at t secondary or pokt-se
------exceptional skirls or knot.t7.edge in their respect

where. pfeg-dfira iriv--at-the-complimentary level
the r&spective p ogram, faculty members will b
tbeir expertise between the- levels of,edUcati
ctivities will be coordinated through .tile.

cl4a,nels.priortto taking place-. A formal. y
'\ - 42 -

ndary levels possess
e program areas, and

Auld be beneficial to
encouraged to share

n. All facultysharing
Tropriate administrative
uest will be made from the



catiorial level.requesiIngaLspecific faculty member to sh his/her
s'or-KhowleAgg. The,re4uest must,inctide.asN4 minimum -theMove

Ce for the presentation, the. Topic to ,be, covered' or the. skill
emons±rated, tj e. numbe of stude,nts to Ile. involved in the qlass,
equiiment or supplies ne d during the. sharing process, ar\d
ikial to bev contacte for coordination. Reluests should be

ough in advance to provide for appropriate preparation on
the faculty membe to be involved.

G. Intro

The WC E will erate toward developing, dissimin4ting, and presenting
occupa Tonal info ration to students Within the public school` system
concernng the proc ss, of choosing a career. Stmt.) information will include,
as a mi imum, an orientation on .career programs at the- secondary and
post - secondary levels nd the ai-iddikbation agreementS thht have been made
between 'he systems of ducation.

This agreemen will become of ective upon approval ,by the. Washington County .

Board, of Educ Lion and the Hag rstown Junior College Board of Trustees, and
upon signatory 'of the chairpers s of the respective- boards. Upon
implementation, thi agreenient wi 1 continue on an annual basis until one
of the parties ipeitions the othe party to end th.e agreement.

Suck petition this'agreemant lust: (1) be submitted_ one year in
advance of the intent to t ertnina te )rptiSt Ie s ubet i ttrect writing,/signed
by the2chairprson of the board making- the- eti ( must be delivered
to the chairperson of thesecond party o the agreement-.-. ,Delivery' of the
intent -to -terminate will constitute foxm 1 nAification anti will se rve as
grounds for termination one yews./ followin the date of de-livery .

Vocations Orientation

O

Chairperson, Washington County
Board, of Education

- -
Superintendent of S,chools

Washinstml County School System linger own Junior- College,

Chairperson, Hagerstown Junior c01 ege_.

Board of Trustees

Pres nt
, c
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.EASrBILITY STUDY

FOR A POSTSECONDARY VOCATIONAL-TECHNICAL CENTER'

FOR BALTIMORE COUNTY COMMUNITY 'COLLEGES
James S. Smith

Abstract of Final' Repori

The purpose of this s udy was to provide support for the fasibility ofy . ,
,...,.

..'

planning a entralized facility for vocational-technical prog+s.that would en

,

joy joint contributions of management and.reOtqce5 from Catonsville, Dundalk,

and Essex Community Colleges. Direction for the study

college administrators responsible for career-occupatio

a 'providedby-the three

al edUcatiOn and from

the feasibility grant Proposal document to the Maryland State Board for Community

Colleges. An analysis of the findings is described in his abstrlact.\

A. Centralized Vocational-Technical Facility (idealize by the facility referred

to as Arcade). '

1. The Arcade facility (located at 2 0 East Joppa'RoLIY i
,

Able. The preparatory renovation folprospectiv tenant

resently avail -

\

has probably

been completed (November 1975) and so the colleg s could vies4 a more

developed situation than was se en by this consult pt 1975:

2. The colleges would not face *the immediate direct expenditures for land

acquisition. This report states that land costs in:he,region selected

for study reside in the neighborhood of $S0,000 per acre.

3. A long-term lease is available; thereby, insuring continuity of educa-
i

tienal facili to suit the leasee.

4. The Arcade facility is centrally located in the suggested area to be
I

/
,

v considered which makes it uniformly distant to.major population centers )
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in Baltimore County that lie in the east and west sections.

5. The facility cquld'offer expansion possibilities in the future because

' of the'magnitude of space available. Naturally, his will depend upon

a number,of conditions, chief among which is the nature and number of

tenants.

6. There is adequate parking zIs part of the Arcade development. Puture

expansion or addi ional nearby parking are also possibilities.

7. The facility (Arade) lies near major highways and the ;Baltimore Beltway.

Student travel from all parts of the county could'logically be made with-

out toll charges.

8. There is MTA bus service at the door of the Arcade facility.

In summary, the A :de leare type facility, offers maximum opportunity in

t e prescribed locatio ithout land acquisition expenge and without the require-
,

ments of alonger,term construction project In this regard, it should be kept

in p rspective that it is highly unlikely that state construction funds would be

availa 1 (or- .eligible) or Teasing expense or renovation of leased facilities.

The avai ability of other non-local funds fo \ this purpose also appears unlikely

in this pe iod of educational support. 'Land and facility casts can be found in

the complete report of this study. (A copy is oslifile at the office of the

State Board fo Community Colleges.)

B. Decentralize Program Allocations on'the Colleges' Campuses.

1. This proce ire of essentially, proceeding with thedevelopment of pro-

grams by the nitiating college'pn its campus might sacrifice innovation

,for prac icalit . Thereexist some "ifs,' chief among them the present

or future adoquac of the existing college campus facilities to,house

the new programs.

Each college could de

. nance with its otheli

elop its new vocational-career programs in conso-
.

and existing programs under a single adminis-
- 46 -
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tration. Thisi would tend to increase the comp ehensivedess of each

college and strengthen its overall capability to serve a varied student,

body.

Lost ,in tfiTS method of operation would be the ragional location hypothe-

sis, the maMobjective af this study. Programs which are expensive,,

one-of-a-kind in the county would not necessarily be uniformly acces-

sible to all population centers. 111

2. By a reappraisal of the community colleges' development planning, land

space may be available for all- new p °grams if additional facilities are

required. If existing land could be used, money can be saved and leasing

expenses, necessary in pattern A can be used for construction.

3. There are advantages in this program decentralized pattern by more ef-

fective u4 of existing faculties and laboratory spaces. There would not

exist a com letely separate faculty as in pattern A. Rather, an effec-

' tively integ 'ited faculty, including the highly specialized Vocational-

technical grbup, would exist in a Temmon faculty-administration relation-

ship.

4. There would exist a greater 'variety of career typ ograms on the col-

lege campuses affording'even more diverse stud

career selection.

lations greater

'Si. Each college now enjoys a loption near major highways insuring maximum
-\.

accesbilAy given the decentralized operational pattern.

6. When construction, renovatioand planning activities are to be supported

this pattern of operatioh can entjoy, both State and local capital furMng.

Planning and scheduling for thes *funds remain a factor tilat may cause .

delay in program operation: Howev x, iri some cases programs may be

tentatively oper

%
ed in "borrowed" Or shared facilities, such as neigh-

boring secondary 'chools.
--47 -
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'Summarizing this operational pattern is much the same as s'ummarifing-pres-

ent comunity college program development procedures with the accompanying ad-
.

vantages and disadvantages. The system can work but will not afford the best

possible actess, by the total county to each of the programs. To multiply the

number of identical program locations will decrease overall-economy,,and effi-

rciency of high cost programs through wasteful duplication.

..

C. Program Cen.traljI.afion on the Dundalk Community College Campus.
,

.1! Dundalk ComMbnitY Co'llege:,was selected as a possible,-alternative site

-fOr high cost vocational-Jechnicalipro ams for sevefal reasons. There

is reperted to be adequate'land available n campds for buildings and
4

parking. ',The adMinistration of Dundalk CommUnity College 1.& repoi.ted

to breceptive to iTiveS-tigating the feasibility of-such development.

The Dunddlk site woUld. pince the vocational-technicalfpxograms near a

: large occupationalp,rogram student base. The site is also close to

numerous large and small employers who would hire'graduates from the.

program. This is not tosay the other parts of Baltimore county do not

offer large indUstiially oriented employment opportunitie, although one

of these area's, the southwest region, is also reasonably close to Dundalk.

2. The utilization of Dundalk for a centralized facility means permanency

and ownership of facilities, by the county without extra, expensive land

acqpi.sitiOn. Long-range planning for new additional programs can be

managed by expanding or modifying college owned facilities.

3. There would exist the administrative cohesiveness of occupational pro-

* gram administration of all programs with two Options of college control.

The first option could.be similar to that suggested forthe Arcade fa-

.The second option could be total operational administration as

a unit under Dundalk Community College: Certainly, vocational-technical/
-48 -
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career students in such a center would ideally enjoy equal status with
/

all other/ /students on the'Dundalk campus.

/

.

-
, -

,

4. Dundalk Offers the,'advantage that degree seeking students who need non-
/

,

,occupa ional courses to complete their requirements can obtain these on
..c.--

. _

campus; as in operational pattern B., decentralized, but advantageously
/ , .

difee.rent from operational_pattern..:_--17ktioiral-ly, 'Dundalk
_____-----

can assist in economical effectivenets by offering technical support

c/purscs, such as math andscience that might serve'the needs of alarger,

th'ore diverse student bodY.0

St' /The- advantages_pfsingle occUpational.Centeroperation, including multi-:

use
o of laboratories and shops among all programs can be coupled with

the other campus services, such as cOpseling, food arv-
.

/
ices, and physical activities programs cannot be overlooked. p .

6. As in the decentralized operational pattern, both State--and local,unds

ao.

could be available for construction or_xenovation of facilities on com-

munity college owned land. .

Rpviewing this operational pattern causes the planner to consider important

advantages, such as available construction space, centralized cohesiveness' of

programs, closenes's to major employers for,pl ntfanc articulation, not the

Largest student mile travel calculation and,the.co enience to the studentAf_a---

complete program at one location.

A disadvantage is that of less desirable geographical service to certain

population centers. While this area contributes a relatively small perce age

of the county occupational student body, the numbers arc significant; and it is

Projectedto be a major area of new home building inthe future in the Plaster

.Plan, 1973-1983 for Baltimore County Cothmunity Colleges. This area which in-

cludes the Northwest'corridor in Baltimore County is not seen to, become a
- 49 -
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significant center for medium and industry as found in the eastern and': ,

southern parts of the cou y. However, there is no denying that the County

Northwest Liber t oak, Reisterstown area occupational. students Would be at the

greate isadvbtage 1f -the centr' d facility were built aT Dundalk-I

D. Final statement on the three suggested.peratiohal patterns.

Arcade facility_or-one similar in that north part of the___county would

be the first recommendation. It is available. Renovation could be made in much

--- ,

, .

less -time than constr-uction twlebe planned elsewhere. A long term lease would
. -

.---f
-, ....,,_________--\

.,--.
be available but-flex ility in this negotiation could b., achieved to accomplish,_lish,

ix----- .

-the desired 'm of contract if such were- advantageous. The w -e. idea of a---
--! .

- .

ralized facility tould be tried without - entering into-permanent construction.,

Finally, me geographical accessibility requirements-for all county popula---
i

. .. 1 --
__---tions i the most

The D ndalk location for-linew fa'cility ranks a cloe setond-T-Or the-many
_.--------,_.

sons ;ust tevieWed in -c, Program Centralization at. Dundalk Community,Gol-leTe. -,
------

optimum way.

The main questions, to be answered here are: does the county want to build or

a5-6-a n- d how-important is location withrespect to all,o-cU-rity population ten---
.

ters?

The decentralizatioe-pattern is, of course, "more of the same." Can expen-
.

programs that have regional characteriSticg'be developed.by each of the

'colleges, without creating geographical transportation problems of greater magni-

tude than now exist? This pattern remains an option to be considered after the,

previous two.

VOTE:: A detailed report of_the-study id on file at the office Of the State
773-5-0271---fer-Communi-ty -Colleges.
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'APPENDIX E

EVALU S AND RECCNMENDATIONS

SECRETARIAL SCIENCE AND HUMAN SERVICES PROGRAMS

GARRETT COMMUNITY COLLEGE'
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HUMAN SERVICES

GARRETT COMMUNITY COLLEGE

McHENgY, MARYLAND
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Dr. Enno Lohrman

Hunqii Services Staff
Anne Arundel CoMmunity College
Arnold, Maryland'

Dr. Sheldon Weinstock

Coordinator, Mental Health Program
Community College of Baltimore
Baltimoye, Maryland
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BACKGROUND

Garrett Community College initiated its Human Services-Program in

1971. .Due to limited industry in Garrett County, the College staff

felt that it mould be advantageous to provide a program geared to

serve those individuals involved with various agencies dealing with

social service, education, mental health, and early childhood programs.

During the first.two'years, students enroli.led only on a part-time basis.

Those being served by the program were social service workers, teacher

aides, and head start teachers.
.

,

Enrollment, though still limited in number, included a small percentage

of full-time students during 1974-75 which has cdntinued during the

1975-76 academic year. Job opportunities, however, are still very

Much limited for new job seekers.

Giv4n the limited resources available, and prior'to ''considering an
4

k

increase in course offerings and staff, the College world like to deter-

mind whether or not the existing program is defensible.

The in-depth evaluation is intended to guide the College in reviewing

the service commitments as well as providing a basis for future staffing

'needs and course offerings.

The following areas are of prime concern to the College:

(1) Scope of course offerings,
(2) .Total student enrollments

,.(3) Enrollment potential_
(4) Program completions
(5) Employment potential

- 59 -



Over a two-day period, the consultants had the opportunity tO,speak

to several students currently enroll ..d in the Human Services Program,

as well as number of the College st. f. It was also possible to

meet with a fe former stude is 17ho had,completed some specific course

work related to t eir \current e ployMent as teacher aides, and social

worker aides.

The following letters, submitted by .he cor4ultahts, speak to the

program in terms of strengths and we knessesos.nd appear to predict a

successful-future for Human Service Garrett Community College.
'r

a
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NNE ARUNDEL COMMUNITY COLLEGE
1-

Robert L. Trantham, Dean
Garrett Community College
McHenry, Marylalid 21541(

Dearjlegn,Trantham,

It as indeed a delightful opportunity for me to .spend March 11th and 12th
with you at Garrett, Community College. I,deeply appreciatg your western-
'mountainhospitality and the chance to see firsthand the different strides
forward which your college is makirii. The sharing and insights acquired
from Dr. Mitchell-were also helpful to my thinkingabout thei-juman Services"
Currituium here at Anne Arundel. Of course, I also enjoy d being together
again with my colleague and friend from Baltimore Community College, Dr.
Sheldon Weinstock.

DIAL 641-7100

ARNOLD, MARYLAND
21012

As you suggested, Dr. Weinstock and'I each have agreed ,to share some of our
impressions of your Human Services Curriculum. ,We sincerely hope you and Dr.
Mitchell will find these observatiOns helpful for future planning.

One of the highlights OiTthe two days was the ThUrsday afternoon meeting with
your Human Services students., I noted that ,the larger number of students
/Present were first year students with several second year students present
who are ready for graduation. There was considerable "give rand.eake'between
first year and second year suggeiting the kinds of openness, growth, and
behavior change which occurs. It was important tome to observe how your
students were able to identify the skills andserviCes which they expect to
provide for the unmet needs of troubled persons'in Garrett'CoUnty. Again and
again Students participating in that seminar expressed the important kinds
Of meaningtwhichthe Human Serviees Core Courses provide. It isapparent.
that the Coufges being taught are having their desired effect.. Students see
themselves thinking and functioning more tffeTqely as helping perpns in
interpersonal relationships.

If

The agency representatives with whom we met Friday morning corroborated what
we heard,from the students. The Health. Department, Education, and the
Federally Funded Headstart Program representatives all seek services,which
utilize the skills of the Human Services Graduate. Everyone realizes that
there is a tight job market for all graduates at this time; yet, all
representatives Saw an important place for the two-year Human Services
Generalist.
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Page 2 eont'd

,' 1
1

II
Dean Robert L. Trentham

A I

The agency representatives from Garrett County were all keenly aware
of the tight job market, as we all are; yet,,everyone seemed
about the important kinds of skills and services which the Community
College Human Services Graduate provides-in todAY'S complex society.
There seemed to be approval for the concept of a two -year H:.S. Curri-
culum.

In this connection there seemed to be a consensus that, we need further
'study an& clarification about job-titles and descriptions for the two- .

ya.1 college graduate. I was interested in'hearing that the Garrett
County Board of Education has approved a special job classification for
your Instructional Assistant with sixty (60) semester hours of credit.
We have tried unsuccessf ly t chieve that kind of objective in Anne

.Arundel County.

At that Friday Morning Meeting, it s suggested that career ladder be
developed which u s the claSsificatio of "SPECIALIST" , II, and III.

SPECIALIST I = I structional Assistant in Special Education with 30
semester hours.

SPECIALIST II = Instructional Aspociate, in Special EducatiOn (For
Handicapped Persohs) which includes the Human Ser-
vices Generalist with60 semester hours In H. S. Curr;

SPECIALIST III = /nstructional Assciate with 90 semester
of credititr:eining. This classification may not
be needed not but is important in meeting the
needs of theSpecia'list II who continues hiS ed.

As was stated in the Friday meeting the kind of job classific tion as
suggested above will need to be developed through the Maryla &State
Board of 'Education (particularly through the office 6f the Assistant
Superintendent of Special Education, Dr..Mcintyre's Office). Per-, .

sonally, I would,like to continue 'to p sue that objective also - for
the benefit of other colleges as well as yOurs.,

'It was stated in our friday meetings that there is-a need to provide
courses such as the Human ServiceS Curriculum offers as "in-service cre-
dit" for the certified tealCher. Auch courses would assist teachers 'with
their professional advancement evEn 'though they cannot be used,for
certification. Information in such courses would help teachers acquire
further understanding of the Exceptional Child. Courses considered to
be of special, value i* this regard include the following:

1. Introduction to.Special Education.
2. Behavior Modification Principles.
3.A,Couree in Mental Retardation.
4. Special Learning Deficiencies.
5. A Course to examine the Emotionally Disturbed Child.
6. A'Course in Child Growth and Devplopment..
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Page 3 Coned. Dean Robert L. Trantham

It was botedthat the concept of "DevelopmentalLag" is compoUnded-in
understanding the behavior of the' Special2Ed. Child; anti that ofof
the children with "Develiipmental-,Lag" can be successfully treated when
the "Lag" is identified.

As we discussed in our visit it,tis importapt that the director of a

Human Services Curr,iculum be allowed'released time from teaching to
properly cultivate the many different aspectd.q the curriculum, es
pecially the supqrvision of-students as they move from one agency to
the other , and the support and assistance of the community agencies
where the students are placed. think Dr.° Mitchet agrees with 'this
concept as I'm. sure you do.too. However, it is easy to ignore this
important dimension of faculty staffing early in"the life of the curri
culum.

.

4 P.

I ,hope ,this report is helpful; ,Dean Trant-haM7--Please feel free to write

or call me if theie are questions or-concerns which I have not included.

r-

Sipzerely yours,
e;

t);

Enno K.IOhrmann, Ph.D._Ddxector:
Professor, Human Services Curr.

it

a.
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CITY OF BALTIMORE

WILLIAM DONALD CHAEFER: N1.1)ef

April 17, 1976

COMMUNITY COLLEGE OF BALTIMORE
DR. HAR1611ARD, President
2901 Liberty Heights Avenue. Baltimore. Maryland 21235

Mr. Robert L. Trantham
Dean of the College«

Garrett Community College.
McHenry, Maryland 21541

Dear Robert:

Please excuse ay lateness in writing you., My v sit to Garrett County,andL
your college, was most pleasant due to the courtesy of yourself and2everyoneelse,connected with the college. I would especially. like -to hank Mr sRussell who was so kind and attended so well to the,detailsof the visit.Certainly, the community can be proud of the courtesy and considerations-given by its citizens, particularly those at the college.

The purpose of my visit was to help you re-evaluate the Humsn;Services
Program. There were five areas of "prime concern:" 11,,se6e of the courseofferings, 2) total student

enrollment,3,,emiollment potential, 4) programcompletions, 5) employment
gotentiall----While.each of these concerns is aseparate issue, they do owe'

, and it'will be necessary to speak of themas Aspects of one another.

A casual glance at the ca alog list of offerings,, along with knowledge ofthe college's enrollment nd staff, indicates that a reductfon in offeringsis in order. Some of the listed courses have never -been offered,
H.S. 202, and college enrollment in general; and the human service programenrollment in particular, cannot support this tmpressive'b4ruilnecessarYarray of courses. A human service .program, no matter its total entollment,,requires basic courses to protect its integrity and provide the student
adequate preparation in. those skill areas advettitedesits

special,contri-button. This goal might best be reached by a core group of courses emanating
from several basic introductory and skill oriented courses, e.g., H.S. 100Group ProCessev, H.S. 101 Introduction to Health Services, and H.S. 151Practices and Techniques in Human Services.- Any course beyond this could beav interdisciplinary. with.ipeialized needs met by a particular placement, e.g:,those,siudents oriented toward early childhood education, doing field work ina nursery setting and those students oriented toward retardation; doing fieldwork in a retardation center. The students could meet together in class from.a multitude o'f areas and specializations,

and enrich each other in a blend
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Page 2

April 17, 1976
Mr. Robert L. Trentham

which would put,into practice the current concept`of the team approach.
Students in the different speciality areas 'coed have different projectsand reading assignments,. This approach might even be vaIld for H.S. 151.
These students in R.S. 271 and 272 might meet a common period or two each
week with H.S. 151 students and develop leadership skills, working ashelpers to H.S, 151 students. They would 'meet independently as their Ownclass also, but the class teaching load and total time would be reduced
verypossibly with an increase in overall teaching and learningeffective-ness. '44ak.

-----

While your total enrollment figure f &&ll -time is not: neat and therefore ----reduces the potential drawing pull for the hums serlAcesprogram (a 'leo-tion of the population of the county), /flier are several signific posi-tive signs; The students in the progr, are very pleased' with their
--
studand experiences, as well as their instruction, and particularly their re A-tionship with Dr. Mitche Secondly, there are a great many,peraons being

t-t
served on a part-tim axis by the program. Not only are adulgaining
inservice train but the community is also gaining balc.19e,increasedability of e serving i . Community leaders to wh spoke were veryenthusiastic bOut this as ct o -he program. The area of inservice train-. ing, as well as the expans of a 'program to retrain adults returning on apart-time ba is, may be 'e of our most via le options for expansion, whilemaintaining the basic pro ram porarily and roughly at its present status.

Staffing is crucial here cannot go off into too many areas without
adequate personnel and. this involves money. Dr. Mitchell is both an excel-lent administrator and teacher,,,bgt it is doubtful whether she or anyoneIt else can continue to fulfill alone *(as the only full-time worker) the greatnumber of roles and tasks she has as the number of students and programs

.*Tocrease. I gm not igno4ng your limited pool of high school students asthe program seems to be tapping persons.of various age and expanding in'the area of updating existing workers' skills. As this trend Increases,'
pTogiam completio*are likely also to increase. Visible proof of, this willrequire time, and experience indicates an accumulative effect.-li morepeople complete the 'program and are employed,more are motivated to complete,
and, indeed,even find it necessary to do-so.

Another apparent contraindicationcin thusbe explained. The employmentpotential of human service program'graduatis depends-to a considerable
degree on the availability of such workers. The community does not as arule create jobs for non-existent-Workers. AS the graduates appear and can
deponstrate competence in their particular areas and at a lower total cost
than four year personnel.; the demand for their services increases.
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Pige
April 17, 1976

-7"*"7- Mr. Robert, .Trantham

----,

Verbal statements of community leaders to 'whOm I spoke Garkett`County,
-,,'

and national statistics,' indicate considerable need and in ,the lorseea-
ble future for competent human service worker's. T- e availability of` '
adequate number of such workers and eve-n more the funds to pay for au
worktrs is not so predictable. This is the area where'the college and t -;,,,\
student must take a isk in Ole present they are to be prepared for he .-

future. .

,r

---, ,
Let me say-again, I was most iMpressed -bY everyon met involved, with, the ,

program and the ,college. Your treatment of one and my el ,,ie as an evalu--A \'star was` mote than I could have anticipated, , I feel if treatment I.,

received was a sample, of the model human services program stb ents hei:sje icy

follow, they will be as impresSive in the future as Weretbe pre t,,,- stu-

dents r met, and that their service to the, citizens of Garreft County"will
more than live Up to expectations.

-..,,,
NN

-,-- .
. N

0 4 ,,,,,V
Thank you again for giving me an, opportunity to look-at.your rogram with
you. Under separate cover, I am sending Dr. Mitchell--cop es -of -our own

mental health technology curriculum, 'our early childhood education,curricu-
lum and the human service curriculum (soCial_welfareaylistant program).

:Sincerely,
c

SDW/mhw
cc - Dr. Lillian Mitchell

4

f

\A

1)
Sheldon D.. Weinstock, Ph-;

, Coordinator of Menta ealth
Technology 7
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Purpose of the Study

In 1971 the State Board for Community Colleges and the Division

of Vocational-Technical Education of the Maryland State Department of

Education jointly appointed a committee charged with, developing a

system of evaluation for post-secondary/career programs in Maryland.

the ComMittee was charged with developing an evaluation model that

would "..:take cognizance of local program objectives and priorities,

and should also complement and ca/Atalize on existing inhous\

evaluation design." After more than two years of res\e rch aid

deliberation, the Committee completed its task. The re_ults of the

Committee's efforts were endorsed by the State agenci

f

s a d published

in May 1974 ;A System for the Evaluation of Career Programs in the. --.

Community Colleges of Maryland.

tr.**'In April 1975, the Slate Board \ or Community Colleges ap oVed

and funded `a pilot investiigation of\t e implementation of the peel

by Harford Community Col:lege. The pVr ose of the study was to ly .

° the concepts of the first part (Level of the model ex post fa

to the College's career programs in order to e amine the applica

of this'evaluation model.

The evaluation model consists of twe'component pares, Level I

and Level II. Level I serves a basic monitoring function, monitori

basic data which it was assumed the institutions routinely collect.

These indices are also used in the State Board for Community College

program proposal manual to produce prOgram objectives at the time of `\

program development. The evaluation process under Level I takes place\

through-a cdmparison of the data collected' annually by the institution

against the predetermined program objectives established through the
- 70 -
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program proposal process.

Level II of this model,'a much More intensive self-study evaluation

process, reqUires an indepyh examination of the components of a career

program. This level of evaluation is called for only when the results

of the annual Level I process have produced discrepancies between the

annual data and projected program data of sufficient size to warrant

this major effort.

Procedures
\

'Level I of the evaluation model proposed nine indices ,to be
1 ,

monitored. Since ne of the assumptions- of the model w,as to use

data which was eas ly available and routinely collected by community

colleges., theseinc ices were reviewed in right of data that could he

,readily obtained at Harford. f,As a result, six of the nine indices

were selected for use in this study. They were- the following.:

1. Enrollment

2. Completions ,

.Completi/Ons working in field of training.

4. Early leavers with marketable skills

5. Salary levels of completing .students

6. Community/employer evaluation

Data available from the DVTE graduate follow-up and.S.B.C.C.

4'state -wide ,foil w-up surveys for the entering classes of 1970 and 1971

were collected and reviewed in comparison to the data required in the:"

evaluation model. Since employer evaluation information was not

available, a questionnaire was developed using the.model in the

Committee's final report as a bast. Employers of the graduates who

had given permisSion for such an evaluation on,the D.V.T.E.

. follow-up studies were surveyed.
= 71 -



A second major data deficiency was the lack of appropriate
)

program objectives. Since the programs under study were approved

betwee 1959'and 1969, no program objectives had been required of

the type and level of specificity necessary in current program proposals.

Inorder to overcome this deficiency, Division Chairmen and others

responsible for the career programs under study were asked to provide

these data. ,While this ex post facto approach to program objectives

had some obvious weAness, the process was not unlike the one require

of proposers of new career programs and therefore provided some

valuable insights into this process.

Ihe'data bthered through these Processes are provided in the

,Appendix. Since the primary purpose of the study was to examine the

evaluation model , these pgram data were provi ded for reference in

examining the typidal outputs of the evaluation model and as background

to the results and (-conclusions- of the study. NOTE: The Appendix is avail-
able on request fyoni the SBCC.

y .

Re sul t s

The experience of implementing the evaluation model has resulted

in the formation of a number of conclusio.ns regarding the evaluation

model, an.1 the sources' of data.which provide the input for the model.

(I) The foundation of the'evaluation model, while.

on a solid theoretal base, is hampered by the

constraints the real Tvorld. The Re.y )to Level I

is the comparison annual data to previously0

determined goals. The mod:e.J. suffers from the

practitioners! inability to produce these two types

of data at a level of sophistication required for

the successful opefation of the model. The

- 72 -
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esthblishment of p gram goals (enrgllments,

completions; etc.) ins reality is veryAnuchlof a

crystal ball process. Given the widely recognized
\

Iinaccuracy of'manpower daa, the knowledge that

student enrollment trends are difficult to assess,

and the realization that student transfer, drop-in

and drop-out, syndromes and othet-unpredictables

effect program enrollments,, it is no surprise

that program planners approach the goal setting

exercise with great caution. The objective appears

to be to project data that is (1) within the ball-,

park of what the best data dictates, (2) has face

validity-for all those who will review the proposal

and (3) represents the lower limits of the acceptable

range. .The lower limit is typically used by the

prudent program manager.since non-success is measured'

by data falling below the goal while no rewards are
*

en for surpassing the mark. Therefore, It appears

ha.t goal setting for career program; hat- tittle valid

f ame, of reference to assist.p.rogram m'atlageirA' in

se tng accurate objectives not to. assist those.who

review program proposals and performance.

(2) Aside from the goal setting process, the next

Mbst critical aspect of the evaluation model is the

'generation of data to reflect the program's performance,.

Not necessarily through any fault of these survey(
V---

procedires, the return rate of these surveys falls in

the typical and expected range of 30-45%. With such

return rates the data is tenuous at best a
- 73 -
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or actions based on these data could be.suSpect.

Therefore, ur/til the level of return improves, the

program than gers'will undoubtably have limited

confidence in the data produced. In addition, at

Harford, for example, the Sm41 number of completions

in some programs which, even with high return rates,

resulted in limited data that could not support the

drawing of conclUsions.

(3) The 'two primary sources of data'for the evaluation

model were the DVTE's graduate follow-up survey and A..--

St.E.C.C.'s state-wide follow-up surveys. While each

is valid, they are significantly different in their--

approach, a difference which is important. The DVTE

survey collects data on students who "complete"- their

program soon after completion, regardless of when they

may have entered the program. On the other hand,

S.B.C.C. follow-up tracks ,tudents from

entry at a given year and surveys them 1/2 years

after entry. By the very nature ,of these two approaches

the groups of students captured by these surveys will

undoubtably be different. Therefore, the data will

reflect these differences. Attempts to integrate the

data into a congruent picture of the program's functioning

will likely result in an invalid assessment.

(4) Level I-of the model call4 for data reflecting

program completions. 'While it is clear t4t the model

attempts to break away from establishing graduates-as--

the sole valid measure of successful program output, it
- 74 -
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was the experiekce of this study that coming to grips

with a useful definition of the. term which could be

easily applied was'difficult. The validity of considering

more than just graduates of al' program as the measure

of success was clearly in evidence by the data produced

regarding job placement of ea.tly.leavers. As Table 4

illustrates, 33.3% of the early leavers were placed in

jobs related to their field of study.

(5) The, indices of prograi functioning suggested in

the model apparently omits_one of,the central sources

of information--the students. The S.B.C.C. fol. low=up

survey contains two items related to this area, it

is suggested that a measure of student reaction to the

programs such as these be included inylie evaluation model.
w'The student evaluation data is provided in Fables 7 and 8.

(6) If the evaluatioh model Tsto be em y d, usi

existing sources of data, there is a critical need to

bring theSe three documentS into closer harmony. Beyond'

the problem cited in #3 above, there exists some discreiv
/

4 /anci- among the data requirements of the evaluation /

model, follow -up survey, and the DVTE f

up survey whi- must be resolved in order that data

congruent with the eeds of the model are provided For

,example, the`- -evaluation model calls for data regarding

program completions who have been employed in their field

of training. The DVTE survey produces such data, but

the S.B.C.C. pi-ogram manual does not requite the'establish-
- 75 -
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A

pent of prbgrani'goals in this area. Therefnfe, no

crit6ria Exists against whichtO judge these data.'

,RecominendatiOns

The evaluation :model was Clearly a'-step. In -ihe right direction.
Ve,

As currently constructed, it falters not :from a TaUlty lheo.fetical6

. base; butfrom (1) data TequirmentS-of a specificity and-accuracy

unequal to our ability to' respond and (2) some lack of ccmgr6enee-
,

.

.with the data input 'ources.., In the case of the latter, while no small

probleM,.it is a. deficiency which can'he remedied.

case of the formendeficiency, the use of headcpunt

objectives: for such indices of .completions, employment and' the- like,.

impli,es.that (1) we are capable of projecting with "a high,detree of

accuracy, and.(2).the state:: the art of follow-up research can
7 .

find the tr1 ue nUmber in ,each of the prOgram indices.-

As an alternative to the indices proposed in the evaluation

model; it, is suggested thaf;.a-fi-ve-,test mode of less specificity

be considered as a substitute -for the Level I evaluation. It is

propo sed that each year career programs be subjected to the five tests.

I. F...nrollment: , Is enrollment stablie or growing?.
. .

S .
- fr

.., '
, For a new program, the third year vtrollment objectives

, .

would beyset by 'finding the number needed to-meet the . .'

,
; A - . -....'

pst test below.-

, .

2. ' chieve Objective: Do at least percent of the students.
r

..a4ate.-that they achieved their education objective 3 1/2

, , year after'entrance
°

.
QS!`. Graduation/COmpletion: 16ve-at le'ast percept oT. thee

- ..., ..

,students gYadua,id/completed 3 1/2 years e Qntrance?' 1.
0 4*, .. - - ,

.... . - , .
- A

6

- 7) -
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4. E
f

m nt: Are at least perCent of the itudents

employed full-time in their trained field. 3 la years

- after entrance? .

5. Cost: Is the\cost per FTF studen,tless than percent'

of the income produced Ter FTE student in 'the rogrhm?

The percentages would be established' at the time.a program is
r

proposed and would be used as'the criteria. If a Career*program
.

fails any one of the,tests, a more detairekinvestigation woufa be

called for, similar to Levelfl of the evaluation, model.
,

This pwposedlwodificationalso introdut,es a significmt and

potentially controversiaq element, the'.relationship of program costs

to program FTEenratlments. Since program'en.rallments, generate

income, it seems natural to use program costs as the frame of

AVreference ?hen considering the projectiNyof enrollmerit needed in ,a

new progr'am. This is tot to suggest that each

own wpy. What'is suggested isthat the Coi
. ,

rograM must ay,rts

s marPagemeht retains
. . .

the responsibility and authority to,set the amOilnt,of'deficit it 411
. ..t....

,
,

4 allow in any one pyogrhm
1

before lose examination-cif the Tregram isz A . .
-,, .\

warranted" While it is understood that'the area, of costing require§ °..

considerable more study and attention, the inclusion of program costs

inelationship to the source of program income seems a reasonable

obje tiVe.

'I summary, Level I of,the evaluation model as presently'
.

;..
':.., 4...1

constructed, is not totally suitable for implementation. Since' the
. ' .

. .

time that the model was developed,changes and improvements in the.
..

_data process At the Sthte level',haveuoccdrred. If Level,
Ili , . ....

,,

..
'I of'ihe model is to be.yiat4e,4efforts mutly taken to rectify the'

.

/

..:dIscrepahcies c'ited.in this studv The question %lithe leveipof
\ ....-
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specificity of data is on e which "must be faced realistically any

evaluation model is .to accurately perfbrm,its positive mission.
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PROGRAM EVALUATION REPORT

Medicill Assistant Pro5ram

L Takoma.Park Campus

Tnid,Year

1975,- 1276
'

.\)

Prepared by.

!Christine M. Licata

Program Coordinator

.r'
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THIRD YEAR

EVALUATION REPORT OF THE !
c.)

KEDICAL AS*ISTANT PROGRAM'

-; , t,
. .

When the M dical Assistant Program was approved by the Board of Trustees
cf

of Montgwery munty COlese; it was with the stipulation th'at there would
,

be 'tan annual follOW-up are 'evaluation study of the curriculuM.., after each

of the first fic;i e years that the curriculum was offeied." This, report con-
. .

, ..
$.

,
tains'the r`esults of the evaluation conducted at the close of the program's -

1

third ye-ar, -1976.

The' quantitative factors included are: matriculations, course enrollments,

giaduates, job plicemehts and career 'advancements. The. qualitatilte factors
taken into consideration' are: students' evaluation of training, ,

physicianal
,

evaIiiation of training, graduates' evaluation and assessment by college ad-,

ministration and faculty directly involved with the program.

Matriculation

-I. 'QUANTITATIVEiANALYSIS,

0

? i ..,
-\1, 'At the onset, the minimum number of. matriculants necessaryto offer the

.....

Medican, Assistant Pregram in thet,third year was set at430'. The official ma.-
---

.

.triculation at the end or, the Iird week ArFall 1975 was 50 and for Spring

1976, 52. This is an ,averagelpf 51 'students, well abcive. the minimum of 30.'

.,
k' , .The/full- aid part-time student matriculations are-showii-in Table I.,

. 't '
,

.

. ( 4,r t

.
ri

11''1. et

A

- 81 -
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TABLE I
.. .1

THIRD YEAR,MATRICULATION6
. IN'THE

MEDICAL ASSISTANT PROGRAM,

f .y.....
.

STATUS
,

I

.

MATRICULATION

DEGREE CERTIFICATE

,

TOTAL

.3rd YJ R

PRODPROJECTED

/

,

DISCREPANCY

FROM GOAL

Full-Time

Part-Time

TOTAL

21

8

16

7

37

15

29 23 . 52 30 +22

It is interesting to note, the matriculation growth for.the first three

. years of the program.

111

o

73-74 74-75 (5-76

It was the aim of the college to keep matriculations,in academic year

75-76, to apprOximately 50 students: Gradual increases will be impleMented

in the academic years TG-77 and 77-78 to approach an,uPperaimit of approx-

.imately 70-75 'students.
0,

'

1

-82-
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Course Enrollment

In each specialized course; the minimum enrollment established was

15 students. During the,1975-.76-aCademiO year, weight such courses .were
1"

taught. One course PY.104 (Psychology,of Interpersonal Behavior) ,has a,

total: enrollment Of 27 students which vere,aivided into'two sections. *,
. .

objectives and criteria of this course could be adequately met only if

claSs size did not exceed 15 Thus, two sections were needed. The average

in.the other seven courses was 24.6 students. Thus, the discrepancy between

the established criteria of 15 and the actual course enrollment was well

within an acceptu.ble range.

Table II demonstrates the enrollment statistics foreach of the e

specialized courses.

-83 -
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TABLE II

' SECOND YEAR Stt,CI4GIVD COURSE ENROLLMENT
IN THE '

MEDICAL ASSISTANT PROGRAM I,

,

ISPECIALIZED
COURSES FALL 1975

DISCREPANCY
FROM, 15

ENROLLMENT

SPRING 1976
DISCREPANCY

FROM 15 ,

Introduction to
Laboratory Techniques 2a +13

(ML 103)

Medical Law4 Ethics 40 +25
(ST 109)

Medical Terminology 55* , - +25
(ST 228) (2 sections)

Psychology of
Interpersonal Behavior,

(P/ 104) '

Medical AsJisting
Procedures
(NU 104)

Medical Assistant
Practicum
(ST 124)'

.

.

27 / -3
12 sections)

27 +12

''Medical Office

Procedures 20 +5
(ST 110) /

*/

Machine Tran'scription II
(ST 132) 27 . +12

22: 4-7

*ST

/,

228228 did enroll Radiation Technology students in addition to Medical Assisting.
students.

- 84 -

91



-Graduates

Between August A, 1975 and AUgust 15, 1976, twenty.four students'',

will have graduated from the Medidal Assistant Program. When one compares
x

this to the six previously projected by the college, a ZOO percent increase

over the projected figure must be noted. Table III outlines the graduates

according to degree, certificate, and data received.
/e

I

0

TAIBLE III

THIRD Y GRADUATES

OF"

MEDICAL' ASSIST RObRAM

L

, .,

GRADUATE._

STATUS '' JANUARY_

'76
MAY

r ,176
AUGUST
'76

'
.

, ,
,

(PROJECTED

\

DISCREPANCY
FROM GOAL

Degree 1 14 +1

Certificate 1 2 +17

,Total 1 I 22 +18

Graduate Follow-up

a. Job Placements

A graduate follow-up study was conducted in February 1976 by the

Medical Assistant Coordinator. A questionnaire sent to,allf the graduates

of the program at Montgomery Callege,yielded the following information:,

9.2
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4

,

TAgLE/IV

GRADUATE EMPLOYMENT SURVEY
FOR .

MEDICAL ASSISTANT PROGRAM

DATE OF 'ts

GRADUATION
NO.1191F

GRADUATES
NO. OF
RESPONSES

NO. SEEKING

WORK
O. EMPLOYED
IN FIELD .

.

PROJECTED
EMPLOYMENT

.DISCRWNCY
FROM GOAL

August '74 6 6 6 6 (100%) 90% +10%

Jan-Aug 75 .21 16 15 15. (100 %) 90% +10%

January '76 1, 1 1 1 (100%)

28 23 4 22 22

11 Five graduates did not respond by mail. Artelqehone fellow -up was conducted

successfully to four of these fiVe students. Through this communication, the follow-,il

ing information was,obtain0.

ti

3 graduates Attend college (Allied Health area)

1 gradhate Enlistee in U.S. Army (Operating Roam Technician)

1 graduate Unable toltact NO Telephone)

-5, -- Total Missing Responses

The results of this survey indicate that of all the gradUates responding and

seeking employment, 100 percent are working in their field. This represents 100

percent job placement for the graduates. The original projectiop,estimated the
e x.

minimum number of, job placements to be 90 Percent of graduates. Placements, there-'

fore, are well above expectations.

- 86'
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'1/4 graduate Follow-up, continued

b._ Career Advancements

In addition to job placement, the questionnaire-also sought to

determine the'numberof career advancements. Career advancement is de-

fined as any one of the following: increase in salary,'inrease in fringe

benefits, promotion, new job title, or additional responsibi;kty.

The number of career advancements projected during the first year

of employment was to bg'50 percent of thevgraduates aking employment in

d. .

any given year. .

Table V demonstrates the actual,nuMber o advancementS.

TABLE V

CAREER ADVANCEMpTS
FOR

MEDICAL ASSISTANT GRADUATES

Date of
Graduation

No.'of
Graduates
Seeking

Employment

No. Employed
in'Field

No. of

Career
Advancements

.

Projected
'Goal

c---

Discrepancy
from Goal

.

.

August '7h 6

Jan-AN; 175 15 - 15

21 21 lb

It can easily be seen that about 2/3 of the grac uates'have,had some

type of career advancement. This percentage exceeds the projected figure'

adequately.

c. Salary Range

Based On salary disclosures from 19 of tlia23 respondents or 82%,

the mean salary per week is $ 153.42. Translated intoyearlY income', it

.
amounts to $8,008.00 per annum.

r- 87-
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Employers FIVuation of Graduates Training

Each year, the Officepf Institutional Research conduct:3,8n employer

survey for recent Montgomery College graduates. The'report ublished this

year encompassed the graduates from January and May 1974. Since the. first

Medical Assistant class graduated in August 1974, they were not included in

this survey but will be included'in next year's.

II. QUALITATIVE CRITERIA

In.the original curriculum proposal approved by the Board of Trustees,

the data for evaluating the Medical Assistant Program qualitatively was to
,

be obtained from the responses of students, graduates1 and physicians to

questionnaires designed to measure the extent to which the edubational and

occupational objectives of the program have been met. :These responses follow.

Physicians' Evaluation

e-
Following the Summer 1975 Practicum, each p rticipating physician was-\

asked to,evaluate'the student trainee's performance on 29 clerical and 32

/'\ clinical proceduT. Sixteen of the Seventeen,physicians involved, ;47-94

percent responded.

Approximately 53 percent of the responses egTa.;;licable,items fell in

the "well qualified" column and approximately 46 percent-fell in the "ade-,

quately 4alified" column. A composite of the questionnaire responses is

included in Appendiv A.

([
'

It is evident from the percentag that the physicians viewed the

students' training at Montgomery Co lege to be successful in preparing the

'studeril for a job aS a medical assis ant.



StudentS' Evaluation -

Likewise, each-par-t-i-cUating student in ,the 1(975 Summer Practicum

also evaluated his training on the same'29 cleridal end. 32 clinical pro-

cedures. All of the students involyed, or 100 percent, responded to.this

questionnaire. Approxi ately 88.6 percent of the respondar)ts -felt "well

or adequately qualified"for each procedure listed.

A composite of the questionnaire resi5biAes is inc uded in Appendix B.

It is important to note that any procedure which received a !'poorly

'qualified" rating from either a student or physician was directed to the

.

faculty member involved with the instruction of that procedure. In some ..

cases, couk,se content and objectives were modifi&d or changy to help avoid
.. .. ,wrI

.

this in the future.

Graduates' Evaluation

As stated previously, a graduate follow-up was conducted during the

past year. In addition to providing quantitative data, this questionnaire

also sought to provide qualitative feedback. These qualitative qustions

and responses follow:

ft"

Appropriateness of Training
ram- y

Did your training at Montgomery Collegi equip you
to be productive at an entry-level job as a medical
assistant. Yes 18

3
Failed to Answer 0

/ *
If NO, why not? More practice on Po, Vertipunctures,
and common medications needed.

t
Thus,.seventy-eight percent of the graduates or 18 out of 23.felt their

/
trainingto.be worthwale.

- 89

9 V

Am,



'PROGRAM COORIIUATOR.

. .0 :. ' ,
:--tice -i ii e Medical AssistantProgratn- now approa

.....,---. .
- --

-;t,hird,-year., I feel" the quAntit s outlined

V

' ... .in the 'first pact. of this_' o ar;ly indicate,the,unqueStioliaule r

,c' ., . ,. , -
success of ,he program., Student matriculations, ,course enrollments and

.. ..
,..;, '

,..
numbera of gIaduate-S; presently exceed all expectations, eV. projections.

.*-'---2--- -----t---7- " ' -' .,'But,, more, importantly, thd Morj#..paor.ffitythedicall community has heart-
_

,iendorsed` anV'enthtit'i astitally employed fur graduates. In thit .academic

year alone, 45 reque :Piave been received from
. .

time, and full-time vacancies in mdd offices. This certainly .bears

area physicians to fill 'part--

.nese to, the fact that zthe 'College_ is recognized as training highly qualified

-inliViduals who have proven themselves invaluable to +he practicing phy.siciam

CtIllege.`al.o has approxidtately 37Naffiliating physicians. wh o part-i-
.

t.

p 6.t e. in the.pr-acticunrphae of training. In Working with these physicians

i-
:-..

t;be-comes obvious to me,* v,ery impressed. and ,pleased the d-cictort are
,
with

....

the students' praparation. A long- awaited peed is' being filldd.
- . . t...,,

.. The AdvisOrY- Conunittee's,contribirtidris this year have been stibstanti
e cf

l . . A . Plie6.t....,,.... -.

, . ,
'The LallTechr4iques

Course, syllabui was: rev,iewed ,a .: e ructt.red; the.grad ate
. : . . -

, -questionnaire was 'redesigned; '-apprOvar Etw'' enthtzsiasticallyvgiven to 'begin the.
. -- . ti. ,,,, ..p .."

AMA1-:AAMAadcredit4,19n procesti.,' and 1,Wo curr,icultim prbpOsals were studied aild. - -:
t A -.!approved.; -

,.
,,Pler,haps, one of the greatest program achieatertents this year has beeh the

.

-
,

- 't
,
work begun on AMA Z. MA accrediation application. ,- It is tinti2ipated., thatt,ihe

, ,
.

.-..-,
' '?,,application will be completed this, summer arid a fall visitation is expectecl.

If
.

aP,proved, Montgomery College would be the firSt college ,on` the East C

- %

. ;
Ito bd &:); recognized, ,

. I.
si*. 1

/I
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'PROGRAM COORWAT011

.-:Atihe Medical Assistant'PrograM now approa

.
-third,76.a.r-, I feel' the quantit. s putlined

,.. . .

e ,

in the Tirst pat,,of this -arty indicateithe, unqueStionable
,

. . . ,
.

, . ..
,

success of *.he program.. Student matriculations, ,course enrollmentsnrollments and
. , ' ' :

nuMbers cf GraduateS; presently exceed all e ectations and projections.
-----,-

, ,' :------- -------- -L, : ''' . -- \ '
But, more, importantly, the Mon4.9.Dieroiihty thedica:.1 community has heart-

endorsed andentrraSiastitally employed (i,ur graduates. In this .academic

year alone, 45 reque been received from area physicians to Fill

. tide, and full-time vacancies .in med+cli offices. This 'certainly .bears wit=

.1. --- -,,

nesS. to, the fact that Xhe 'College. is recognized as training highly qualified

,z. , ,
_ , -

.

i,adtup.s' who have proven themselves invaluable to +he practicing physician,.
/ .

1 ,=- .

'Thp .00,1lege.`3a.lio has approxithately 374af.filiating physicians, who partl-
/ .f."'.

t4 ,. °:;, , Axl 4 '
. . ''- , -',_

ipate. in the ,practicurrphaSre of training. In Working with .these physicians

it
;-.

bp-comes obvious to me.fidW very imPresAed and ,pleased the Octorsare vie,1

the -students' preparation. A long-awaited peed is- being filled.
.

- .%.i.
The Advisory Colimittee's .contributions this year have been slbstanti

- ...I.. 4 . . '

.

The tar Techpiques Course, syllabui was rev,iewed api.s.t,<!Ured; the grad
-

,'questionnire was iedesigned; '-apprOvar waS enthusiastically.,ziV,en to 'begi, .`rig , . . II. t, :,,

-AMAAAMAildcredita,ti9n pl-cces6;' and tWo curriculum prbpOsats were studied
. .

-

-eapprqv'ed.;

work begun on

%olle of the greatest

AMAZMA accredi.ikt

,

ette

the.

'
aitd.

program sachiev'Ements this year has been the
. I

ion application. It is anticipated.thatm.-Ehe

application will be completed this, summer and 6 fall visitation is expected."'

If approved, Montgomery College woLd be the firSt college.on" the East C

,

,to be .So' recognized,

.,

I.

ast

F

Gxr e,
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e'Program Coordinator-; continued

t. ,

, ."----- 4' - ' . .,,' - et % r

2 . .
, e /!, ,,

..,In looking to the fall, it appear' that aAroximeptely 60 students-,,

.---- f' '' :,

will matriculate. The program contindes.to 111,e'exceedangly iittriactive to/ , ...

, , .,,
, P'

4both high school graduates and the Mature, parried.loman looking-fOr a he ..
k

. .
v.

U n
. .career- outside the home. 'Students continte to perform'well acaddmica. 1 .

f
I

',. $' .,

'

fr. ,

At the end of the.Fall,semester, 30 percent of the Medical Assistirl 1

4

ee ,
students were named to bean ;s list; at sthe end of- 'Sprihg seme er,

,. a .,.
,e,110 percent were,nimed;" ,' , -

.
., 0,

. .

This program is sound in.ft14c-tur e, matriculations, conununi y re-

//:----, !,
,

'sponse, andgrfiduates' buccebs...N is, therefore, both pride and

enthusiasm thatirecoMmend is program ermenentl
. - -

at Montgomery-College

,

.

,

.

ristine Licata, Coardinatdr
Medical Assistaht Program A

I
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The edical As'si.stant Advisory, mmittee would like 'to recognize 'the

-,continuin Success of this program. A high -quality of educatIon has been .

. ADVISORY CO M!. TTEE

,
'V e A.'" , " 2:

L 'C
2

consi sten ly, demonstAted to us ihr ugh -repor6 .from physicians, studentp-'-
,

- s
s

,and graduates. Moreover,, the empl yment rate has been remarkable . and *at
. .

a.

present. closely approximates IMP evcent:
.

,

- ""4-,- , 0, -Tile' program .certainly has et its estabIlshed 'gals and has suriia§sed
:. .,.

-..-

' the cxpectatibns pf many._ .Up .AMA -AAMA accreditation, MontgOmery College
-0---,--.- *----_,-_-_-_---

wila--ashu4e a'very important: position on the Eel COaSt..'-
, . .

,...

. _

,.

0 s .
, .

`Mrs. gicata takes- working with rtheTOliegt a pleastre, 4 hollow
--,, , _

. 4 ,
...`Witil'interest the 'birogresS: of the Studentsand the progress f the campus

.

4:14,' ." _ -_----A:.";%'
- --. . , _ , ,

redevelopment . , Y ' ,

.

. V 1
2

2 " ' -,,;''' ' ' 2
V4

4 :

i4

t.

We; feel' trie prograd sUbSeantial contri ion to th-11 health

...L.,______

'--fip-Id, and we :are, most happy-and proud to:.'be a ociated With it: .

, . . It receives our hearilestAndorsemeni. for p'ermanent .approval`.

a!--Alizte,E ... (.(.5
:' ',

,z .-- ...

, . Svz, nne%"C : Earley B 4S, , M.T
..,

*
. -ChairMan ,t' ',.. -

e

. 4. 2

i.

In concert with:
' -Harold Hirsh, .M.-D.

Robert Katic,v1,.p
ti'eve .Lipson D
Marsha' honks r ,-;

- A-1 Pre& Muller, M.D:'

gic,pe:fd)H ;

...J.,.

.

'.11crIne. SciniUrr, CMA

Sandra, Shaniel
. Joan Smith

Margaret Sriow% M.

-,

, - 93
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MARYLAND COMMUNITY, COLLEGE

READING. ASSOCIATION CONITRENCE
N

.

-
The Maryland Community College Reading Askciatil n Conference; held Orctobi%9'

4

r

4

and-1\0,N 197S, was designed to provide a.forum f f Develppmbiltayeading faculty

AIV4 irg c nity col1egis-and theicounter, arts in the respective county

school sysstems to share common concerns and p blems and to generate new ideas,

in the insuction of developmental reading-.

Essentially, the areassof concern_centered a'out.identrfting and placi...ng of,

,

students in Developmeatal-ReadiN and urn ng e-ffective ni thods and materials

in teaching reading to young adults d adu t---atizensof114diyianch

-

The-Maryland CoMmunity College

,---r-es-ource_organization which of

,

. . ,

ng:Ass ciation exists as a viqblq_
%
Vilified

.

44. ,

. , . .

..;

Commu itk-C-01:ege Reading Professionals the
.

it

ir

Thqa-crrt-umi_t_y_toincrea-se_ St, va eness o the avail ility of Reading Programs
.

,. -- -____ -.
--...,

.1 N.----- -----__,

and related services at fh dstSeelar level; furtherma e,..it is antkipate&
-. . 4 ,

_

that the contributions of t is orgamizat oh_will'hay.b an mpact on the total,:
-,: ..

-, . _ ,,..,.-- .

reading proghtm at:the State and local
s,...,

The membeof-theEllA mandate Xhe fo lowing Positios

1. 'That the Communi tO1-1eg eading Profes ion it are acutely
*Aal-e of adult 'reads it ties and dis 'ilities- and Nave
the necessary experieftee,an tise f diagnose and pre-
scribe procedure, nethods, and teellniq r reading iffN,
provement. Consequently, finctioilal, raetical, Oa-
gogically sound programs ca be prese' ed tp the States

2. That because of the uniquen ss and commonality of the programs
and problems of community colleges, he MCCRA will not affili-
te with any other, organita ion on he State or national level;

-*
3. Thatt -aslackjpf representati n -of Community College Reading

Professionals at,the...atate, evel fiep precludedopportunities'
to make, valuable contributions to'thetotal reading program
In the State of Maryland.

- 9



4., That there is presently no organization through which Community
College Reading ProfessionalS can present a viable and unified'
position OnqioStsecondary reading-programs and services.

5. That there should,;,be a cohesive'vehicle whereby ideas a
materials canTbeshared,by Community College Reading Pro
sionals throughout the State.

Speakers at the conference and their topics were:

"History of the MCCRA" Carl Hendeison
.Harford Community College
Be! Air, aryland

---Iteadinvin Proper PerSpective," - Bil M. Guice
Profes-1- of E
Florida' te U

ucati
rsi

-

`" em dial

4

"Innovations in

Differentia

Roger,E. Saunders]
1inita1 Psycholog

Bal re, Maryland

1
Read4ng Programs for Adulti."

Patricia Buck .

Catonsville CommuRity College
Timor. County, Maryland

. \A
- -Ann Marie Zalewsii

dWard Community'college
-

CO bia, Maryland

el'

taffing'in the Reading I I

"Internatidhal Students in the Reading Program"
- William H. Walcott
: 'Montgomery Community

. RoCkville, Maryland'

"Using Lectures in
f
Read.in 'Class" Roberta Gribbon'

Chesapeake College, -,
" Wye'Mills, Maryland

unity college administrStors: -

a ;
, A

.

Presentations wereigiven by the following

. John E. RaVe-kes, President,:

DtIndalk Community College
Baltimore Gounty, Maryland -

,John Kingsmore
Dean of nstTuction
Dundalk. Community College
Baltimore County, Maryland

.

Kenneth
HarfOrd CommOn Col'iege
Bel Air; MarYland,

osting, Presiden't'

/ 4

William J. O'-Connor, Preside
Cecil Community College
North East, Maryland

4.`

NOTE: A camplbte report of the proceedings 'of' the Reading Conference maybe
obtained from the State Bbard for CommuliityMlegeT:

--96
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MA V.LANI) COMMUNITY COLLEGES

Allegany Community College-.
Cumberland
W. Ardell Haines, President

Anne Arundel-tommunity Cpllege
Arnold
Robert P. Ludlum, President

Community College of Baltimore
Baltimore City,1

Harry Bard, PrOsident

Catonsville CoMmunity College
BaltimorT County-..
B. A. Barringer, PreSident

:

Cecil Cordnunity , Co 1 legO'

'North East
William j. d'Connor, 'President.
, . e

.r

res.tounty Community College
IaRlat . .

J".,1i,.'Carsey,'President

,

Chesapeake College
Wye. Mil s 1.

Robert' C -8chlei0r, President

Dundalk Community,, College
Baltimore County
'John E. Ravekes, President

Essex Community College
Baltimore County
Vernon Wanty; President

Y

Frederick Community College
Frederick f

Lewis W. Stephe s, President

Garrett 0011*Ufl 3Cy:COP ege
McHenry .

.

, Alfred C. 0 tonn011, President

Hagerstown-Junior College
Haibrst own

,Atlee C., Kepler, Vretident

CL
y

Harftird Community', C011ege
Bel lr 7 '"

Kenne h W. Oostin resident

- \
Howard Community College
Columbia

(------,Arfred J. Smith,,ji.; Preldent
1

\.
. 4, . " t

04, 'It

MontgomeryCbtmilniey College ' V
.

Rockville, TOP= Park, Germantown 1 ,. ", :.
William C.i. Sttasseit)';--P...fcsident,
_ , s, . r., , ,. -,.

. .-
e

,i"

- .;
Prince Geprge.'s:C iinirty College ,1 i', 1;',*, ,-:,:....,

Largo
s . ,

., .., , , .-

Robert I. AidXford
'
President' .' .. .... , ..

, .
,

S ,,' ' ' ', .. :$' : '':'
,

$ a' 'Nor -Wic Tech Community;College 0 :,,., :,, ,- 4
"Salisbuiy #.

o , . ,i>,
, ',

Arnold H. Mader ;President
, , . $ '1 .'

. 'fZ

UNIVLF3Stri OF CALIF.
LOS Ej_ES

-SIP 2 4 1976.,

CLEARINGHtiUS,OR
'UNIOR COL:LOp

10 "..

'17,


