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//
GOkLS AND OBJECTIVES .

/
/// \ , -_,-

,
The goal of this Institute was' to train' ersonnel associated with small- .

and medium-si3ed public libraries in the tech itlues of evaluations and planning,

enabling them to condutt the kinds of analyses 'of their own libraries and

..,

0

.
collunities that are normally accomplished by .outside consultants.

Specific objectives, designed to read this goal were to enable participants
-

to leatn how to:

1. Design and conduct an analysis of their commiini ties .

2. Evaluate ,presentlibrary resources and services.

.Develop and itplemen1 a long-range plan
)

identified and inferred needs of their

INSTITUTE PROGRA4'.

ti

of services responsive 'to

ommunities.

4

"Ale Institute prograM was divided into three phases:

f



'Phase I: orlAop at the4-Syracuse University Adirondacks Conference

Center, September 26-30, 1975. The four-day meeting focused on- leafning

't A
techniques of data identificatidn, collection, and analysis.

Phase II: ParticipantS conducted analy es of their own communities and
.

.
l'="

__. 'libraries, using the skills learned in Phas I, and worked on action reports.
...

- --
------N7,

During this time period; each libta* was visited by a member of the instr9ctionaI
-_,

. .
, r,

staff'who acted as a consultant for that day to facilitate the process. \c.

0- ,

( 0
Phas, III:. Wothshop at Thornfield Conference Center, Cazenovid _ (near /( -

Syracuse), N.Y., January 10-13, 1976. Thistmeeting time was used for reporting,

revising, developing strategies for implementation of plans developed in Phase II,
. .---. i'
-.. . .-- .

.
.

--2,,,

with ipdivI OduaI consultation time sedUied in addition to
,

group meetings.

t ''. ,The'instiluct nal techniqueemployaa in Phases I and III s interactive

team teaching.

(bee Appendix I for the agendas Of Phases' I and II

Phase I. Activities - Preparation

The principal activities of the pre-workshop period .o4- ,Phase I were .

' onceil)ed v.ith publicity ant'SeIet±tion of participant; the des gn of pirogra,
-..,--

.--

content, evaluation proceAres andjins,truments; and t

,

instructional materials. RoaT'Creer, Ruth Pattick and
.

development of 1

h Lal tended ^the

FY 1975 IRA Title II-B Director's meeting in San' Francisco July 3. A secretary

was engaged and office and accounting procedures established. The pening day

report and quarterly report were produced and sent to 00E.

One of the first major-tasks of this phase was the design and Cpnauct of

a publicity campaign." The Institute Icas--antropncedto potential candidateslin
. .

( , .

4) '
A

the Mil:I:Atlantic AnJ New England States by ,means of a' descriptive brochure. (See

Appendix I.) Ms-tribution accomplished through the direct of the tweaty-

two library systems in Nev. York State and the State Librarians in the other

1

te 1



, .

paYticipating states.* A letter. and brochure were alto sent to the state library'
4 -

,

'association of '-each of the states with the request that the -Intitute Be publicized"

in th ir newsletters.

A staff meeting to design the content of the/Ins tuie-was held August 27-29

at the School of Information Studies.' At this time, scheddles were planned for
-- - ,,

1 4 ,.

,./ili-e--#ree phases s d an agenda prepared for Phase I and a tentative agenda for

`-Phase III. Staff members were assigned responsibilities for and' began work on

4

the design of instructional thatetials and data collection forats A review of the

original proposal resulted in theTdecision that a small reference libra'rylwas

( '' '.

2
)

necessary f:er Phases I and III. .

;

-7,- e \
: (.. '

...%

1

i

The Iristitute Director and members of the staff met September 9, the day

',.,

after the deadline for`applyations'to be reeeived,,and selected thirty-seven
.

.\

e ' 1-
participants from the eighty - three eligible applicants; six applications from

° Virginia were not considered because of geographical restrictions.- (StateS,,from

which no applications were, received had been contacted again before the deadline

A

date; reasons given Were budgetary constraints,and possibleconflicts with the

New England Library Association Conference.;)

The main criteria for the selectionof.particiVa is were their stated'

commitment and their capacity to°follow through in ca rying out the goals of

the Institute. Another important factor inl.the final' choice was the desire to

have a balanced r tation from th&geographical area, both by size of

state andpapa

Whenever possTbie;--two participants were chosen from each Iib.rary to'
'

attend the Institute as a team. T!,,o_participants who were originally 'accepted

as third members o
t

f teams with the undefstanding that they would not receive a
. , .

---'

\_.---' ,

.

stipend/dependemcy allowance later took the places of participants who were

prevented from attending by severe stowms and flooding in their area. Several

6



I

.

were accepted without another representative from their own libraries on the

understanding that they would bevorking cooperatively with representatives

from regional or state systems. ,' I

Since less than three weeks remained before the PhaSe_I workshop meeting,

elected applicants were notified by telephone of thelrilselection. _Pormal

letters of acceptanceyexe-a4so-sent, as wen as info atiop-to prepare them

for Phase I, and censps data for the areas which the)$,47would be studying was
.

.

requested. Letters were sent to unsuccessful applicants, and those considered

ineligible were contacted by telephone.

Based on experience from an earlier workshop conducted by the Ins.t..itute

teaching staff in NeW Jersey, it.yas decided that more time was neces ary

cover topics in sUfficient depth.
. .

_Br% Ely designed evaluation instruments that were administered by' thestaff

.

.1 , -....

--.

,

,
.

at the end of each of the three phases. In addit4n, time-was scheduled far
-.1 a

the Institute teaching staff to bcbrief at che end of each major instructiona

period to Consider progra

i The relative succe

completion by partici

each of the pa'r ici libraries. Recognizing ti ambitious scope and

moun time
(
necessary to accom these goals; it was decided

t, p1'' ially completed document, or

manageme t.implementation. would be deemed area

changes to adjust to perceived needs of participants.

of th Institute would be judged on, the sis of the

a doeu nt incorporating the ew skills taught for

significant
.

-that a dTa

Phase . Woksho
4

Phase I of the Institut waS held from the

until noon

Conference

techniques

September, 23,

Centers. The,

of conducting

significant, evidence of

onahle success. 7-

,

nine of September 19, 1975,4

. ,

1975 at Mipnowb" one of.Syracuse University's

)

objectives-of Pilae. I were to train partiBpants in the

a community survey and evaluating a library's resouftes

7
-4-*



et

and services. Hie emphasis was on earning ndw itechniques of analysis and design,

that are ther to_be used by parti pants in their home environment." (See Al5pend,ix ,

I for the, Rhase I agenda.)

.

, FroM the Instiltute'staff s point of view Phase-I went smoothy. ,The-
, . D

. ,.. -
instAictiontil.Material§ wer well' designed and- the agenda was flexible enough to

be adjusted!tdminor Cha ges in emphasis
/
resulting,-from needs and, interests of

, -
%_.-

the participant 'example, because of an--interest in lAyraty facilities
,---

expressed by parti ipan4:, specific tabi s we/r/e designated at lunch for those

_
who wished-to nti ue diiCussion of'this

From t e partic(pants'rinsi of view, Phase I appeared to be well -received-
,

IlliA tally f t'he evaluation forms (see Appendix II) dicates the majority of the
, \

par cipants felt reasonably confident that they ou1d be able, to begin using
-,

e skillS, techniques, and_insights they had learned in analyzing theirl- ._

communities and libraries. In addition, ratings were reasonably high for
.

...,w

preconference arrangements, facilities, instituteCresourceg-(handouts, references,,,
I

instructional 'materials), teaching t'echniques, and group dynamics. A mere
0 ,

detailed analysis of the evaluation of all three phases,by Dr.-bonald P. E0,
'...., N i

, , 14*
thejoutstde evaluator, is presented on pages 19-26 of this repo t.

,
sv,

Of particular interest to us were the responses to the open-ended question:

'4\

"What specific recommendations would you care to m for Phases II and III?":-Fhe

comments were helpful in Conducting Phase IIIandriiThe planning of PhaSe III.

For example, requests for a newsle resulted'iu two issues of newslettei:

(see Appendix IV) being sent to, par icipants to maintain communication among

participants, as well as between the Institute staff and participants..

he only problem encountered du g Phase I was the laA minute cancellations

ive participants. Even though w fiaaa list of altern tes from which to

Ea, e
select, and we had overbooked by w persons, we were three poRpleshort of our

_,,-------'------/
-,: t . .



.s

,intended number of thirty -fi

complicated. by' tw6. alternate

being unable to attend On'tbd whole, _alternates contacted We're una, de to come

_

a

ve. part i cipajtt's .
.

teams saying. they

-Obtaining replacements as
. .

would be able, to atten an& then"'

R

'because .of -rsucli notice.
<

vl

Three Of cancellations .were: the second member of a team

to come becauSe of financial hardihip for the library. The oche

were unable to come because severe

.--

the reads. Ona '6f the alternates,

rains and flooding in their-

whekwas the second member o

Phase I and involved in Phase II , planned to ,attend PhaSe III,

the number to thirty -three participants.

Phase II. Activities

were unable

two,peopre

area closed.

a team atp5ding

ich Wquld

cr

4

4

Participants worked at their home libraries during Phase II on data col

6
4N4

analysis, using teChniqUes learning during Phase I. A unique feat

tute was a visit by a member of the teaching team to each of the,

ectipn

his.

ies

in the role of a consultant to give apy assistance necessary, Contact wi

_participants was also maintained by telephone and' Letter, and progxes's r

suggestions, ancquestions from. participants receiAred by the staff ware,

to the whole group in a newsletter. /
.1

The newsletter was suggested by ,t(ar icipants, as well as meeXings

-

participants in their own areas to share experiences, problems, ,and
,

,_2.1-

Such meetings took pace in MasstChusetis and Maryland.
4 -

1

Two bibliographies were also sent to participants during this-

first- arose from needs and interest -e'xpresseds in Phase I

/
suggeted by parTipants of articles and materials they h

second bibliography, a short of basic sources on Comm nication and oh

of

lutions.

orts,

eported

riod. The

nd included citations

,

d four' useful. The

Implementing Change, was inclUded in the secAll& newsleffer' at the request of

participants in preparation for Phase III.

1.t

t.r



Phase II. On-Site Visits
(

Participants were asked to indicate at which stage s2f Phallikfmt ,y felt

that assistance would be the most helpful and possible'datesfor site visits...-_____

The schedule was planned ac cbrdingly and two visits Were made in mid-Novembe
.

%

eight in early December, seven in the ten dallsJ3efore Chri tmas, and one between

Christmas and New year's. Though no action, reports hadlbeen completed', members

,"
of the teaching team reportedsatisfactory-progress/by participants.

_

Phase II: Evaluation -

/

One, ( the firsi-things-the participants did when they rAssemhled for

Pliise in was to complete 4. evaluation quetionnaire.on Phase II. (See Appendix

-

#

GeSce1.111r

.
II for a tally of the

reported that tOeir co

reported their library

responses.) At this- time, 72 per centof the respondents

. --Iry
Iiiiiunity.analysiS was 75 per cent completed and 56 per cent

p-- /

evaluation was'75 per cent completed: -

The major problem encountered during Phase II was insufficient time to

Complete the work, reported by 68 per.eent of the respondents.* Several reported

that the time problem Was due to local crises such as a bond vote //a new

library building. ,

The answers to question 4, Pliihichof the problems above a e sufficiently

serious' that you would like to spend alore,time on them"before proceeding further

withTbase III of the Institute?" were extremely helpful to the teachibg staff./
,_

-
Tfie staff realized that those who were having proble were most concerned ab

'the organization, analksis and interpretation of the data collected and th

.

the staff were able to fOOs special attentio' on this area during Phase II

-"The-assistance received from the tea ing staff during the on-sine vi

was characterized as ranging from "hG ful and timely" to -'"extremely hel

I respondents.

tin to note that, even at this point, 44, per cent

by64' per cent of

It is'intere

10'

7-

- x 1-,



.
respondents reported that the data collecte during Phase II served q useful

,

.

' N.:

purpose for decision making during this eribd. The demographic.data was
. i

repdrted as especially helpf pro ram planning and in deciding what large

groups are not being served. Data was also used in budgeting, collection

deveppment, weeding andrin rentory.

Ph se III. Preparation

.

The tentative § chee le for Phase III which was pfesented in the first

quarteily report was m dified, expanded and enriched according to the need§ of

the participants a8 ef{lected by-the evaluation questionnaires of Phase I and

as perceived by, th teaching staff during their Phase II visits-to the

participants. (S -e Appendix I for the revised agenda.) Modifications included

ti

a session on cant charts and Planning Programming Budgeting Systems (PPBS) which

was added

34'

response to requests for specific management techniques and for

. .

Itelp in deciding how to allocate time and money Time for individual consultations

/ ..
-------,

was so increased in response to requests, and approprilte instructional

m, erials were developed and prepared.

Phase III. Workshop /
4

Phase IIUoif the Institute was held January 10-13, 1976 at Thornfield

Cohference Center\ Cazenovia, N.Y. The objectives of this workshop were to:

1. Have p rticipants present progress reports and share experiences Of

datargathering, problems, solutions, insights, and decisions during the

period of Phase II.

2J Obtain reaction and feedback from participants and staff to the

of community analysis, library evalgations and development of

plans.

3. Develop strategie
.

plans of rticipants for their libraries.
,

4. Assist participants who,want to train others in the techniques learned ,

at the Institute.
, 1/1 )

L

chniques

ng-range

implementing the recommendations and long range,

%iv



P 4

.thirty-thiee"participahts-atiended,,PhaSe Iti. There was one last minute

//
.

cancellation when Louise Mowen of Pennsylvinia waS:Unpble to ,aitehd because'of
,

illness. ',Two new additions to the roster were Gaile Grele of Old Bridge;
. .

/ and William Elgi,e of Dover, Del., both of whom had.been'involved in Phase II at

--------
.-- known needs in their community; 40 percent felt-' there were Minor gaps in - v

their abilit

.

p
,..-

'and only 12 per cent f t
0

th9y still *seeded help: Seventy per cent felt that their

.
.

_ . 7

plans would be 50 p 'more
implemented.-- a factor that indicated that

. .

U-. . .

their respective libraries. A complete roster of participants is inA Appendix III.
,

,- : .,,
.

.

.
From the Institute staff's point of view Phase III went smoothly. Thet. . t

schedule was flexible enough td be adjusted to minor changes in emphasis
. . .

\resulting from the needs and interests of-the participants.
. +11

A

- i

From the,participants' point of view Phase I .1I appeared,to be well received.
8

t A- *

(See Append.PCII for a summary of the respons&s to the evaluation for this phase.)
I :4-..:

.

-
,

-were
. .

Forty-five per cent of th.e respondents reported that the !reasonably confident

-------
.

.
.

,..---

_.---or more to developand implement a long-range plan of services responsive, to

.,, .

this Institute will have impact' on librttry operatiOns and procedures.
,

Despite the wdather, rati'gs were reasonably high for facilities. Institute

resources (handouts, references, materials), tethniques_employed.and, group
,

dynamics were also genetally rated we ll_ Eighty..7.eight per cent of the restpondents

felt that an institute such'as this would benefit other libTarianS in their area.
og

Related to thefourth objectivq of Phase ILI, "To assist participants who

want to train others in the techni;ques learned at, the Institute," 60 pqr cent
, .

. .

felt 75 per cent confident or more ab'otit participating as a team.membet in

,
conductihg an Institute such as this for their colleagues.

The,partcipants appeared to be frank and,Open in their evaluatiOn of the
.

Institute: Some comments were'positive, others negative, but mostly constructive

*A O

and will of,great assistance in modifying the Institute ,for
,

the4uture. A

,

12



more detailed evalbatio by Dr.

in this, report (pages 1

partiCipants can be con

Once again, I

institute, etc
approaches to
a very pragmat

The flna; group

ih ten of the twelve

t-
;

\ /

DOnald P. Ely, the outside evaluator, is included

26). However, Some flavor, of the enthugiasm of the

eyed in the following comment:

ill State; that this is the besl library workshop,

, I'havesever attended, Beautiful people, 'great.:

roblems,fesprit de corps without "groupethink", and
c approach to a xery important.issue.

< =

ANALYSIS OF PARTICIPANTS

+a

off, thirty -four participants repre;ented eighteen'libraries

MildAtlantic.and New England States; no applications were

d Hampghire; or Washington, D.C. The'received from Maine, Ne

geographical balance w somewhat upset when one team of two

originally planned

fronkPennsylvadia,

'was prevyted from att. ding the first Iy-flOoaing in their area.

distribution, by state f brothrparticipan_ nd,libraries 4 presented in Table 1.

The

-Table .
No

DISTRIOT? N,OF PAi2TIC11,ANTS ANE UIDRARIES 13Y STATE

State

I

NuMber of
participants

Number of44
librari

Connecticut

elaware

M gland

as achuse is

N

. New Yo

Penrisylvania

141'" Rhode Isla d':.

,. Vermont I,

st Virgillia

re
d

'TOTALS

.2
4

6

5

6

2

2

2

1

l

13'
)
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The purpose of tte Institute was to train public library personnel from

,

. s mall- and medium -sized libraries, i.e.,.thoSe serving communities with A

. .

population of 100,000 or less. The population 'of communities served by paTticipatpg,,
1 -, , .....

libraries ranged from 76,244 to 7,500, with a aedian population 0.28,600. The1

. * \ ---- 0 -- ., t . .

,

distribution of libraries by population of community 'served is p sented in
t

Table 2.,

Table 2":

4,

DISTRIBUTION OF LIB!ARIES BY POPULATION OF CITY,OR TOWN

Population

over 70,000

0- 60,000

;'40- 0,000

30740;600

7-157-2T,000

.under 10,000

0 -4.0

,:,

Number of libraries

N,

Participaints were encouraged to'attend a

each fibtary -to- facilitate the analysiTs ,Ne,valuatio,r

1

members of two4Tel-son teams Ti-om

phases of the Institute program. Any combinati,on of

;\

acceptable -- professionals,.non-professionals, and/or tru
\\

'Library). Publiclibrary system or state library,consUltants an

planning andiliplementation.

I rary personnel would 6

ee (or Friend'of the

branch libraries 'were also invited to apply.

range of the libraries from the largest to the smaller'librari s with very small
...,

t

"---,-,

. ;-

staffs. Eleven participants were library staff Members (Reference
. ,

.

ibrarian, .,,,
,.. ,,

0 d, >. .

r.

0 0- - /''''

of Adult Servides, Tdrculation Head, clerk, etc., Three trustees att.-ended'
.

. .

, .
.

,
.

,

ersong from

The*final'group chosen included fifteen !lead librarian , representing a 11

H

as well ne Friend of the Library,' three regional or system

one state consultant. Distribution of participants by library

14

conurtants, 'and`

position's is '



presented `yin Table

Table 3

DISTRIBUTION OF PARTICIPANTS_BY. LIBRARY POSITION

Library Osition\ Number

d'Librdrian (Direptors,

Admin. orsretc.)

Library staff members

Region\ or- system consultants

Trustees\

State cons\ltant

.Friend of the' 'library \1

Twelve of. the libr:aries were r4oresentedy-temms,pf two persons; of these,

three team_members were regional onsultansand one a state nsultant working

F %

15

' 11

9

3

3

1.

1.

with the library repres'entative(s). Three 7,ib4riesshad only one representative.; -.

' . _,/

-----

and two had-three-person tams, one-including a system consultant. The bEeak -down'

. --------

of .the teamSfis presented in Table 4:
"

.---

',

Table 4

DISTRIBUTI OF PARTICIPANTS \BY TEAMS

Team composition Number -o .dries,

Two person teams:
library personnel
library staff and trustee

Or "friend
library staff and rekional or

state consultant

One parson teams:
library personnel

Three person, teams:

libraryApersonnel
tibrary staff, trustee, and

14 systemtnsultaht

.R o

/.

0

a

.

'15

. 6

4



4

.

'----1411.411 cases, participants were chosen o the bass of their perso

goals and objectives attending the Institute as well Is their sta

commitment.. of time to comple the project. In retrospec

correkated significantly with,th success of the,program.

OMES

As final outcome of the Insfitu

the

a

ments of

criteria .

,
Wag. g9tected that the,-teks would

\\ .

, * ,

ng the ommunity profile, library,ev4luation

ong ra ge plan f ibrAry services to the community

develop an action report encompa
4

and recommendations for

fr

for each library -presented. It w also exp fed that there Would be'disSeffii-

nation,. the skills learned by,partic pants to

teas under the auspices local associations and

her librarians in their own

,

egional systems.

Completedreports were submitted for 11 of t

June 30, 197'These are ted in Figure 1,)page 14

for comp

The status o incompleted reports is s
#

Pawtuc t Public Library, Curt Boh

118 libr ties before

a ze41)riehy below:

ng and Ru.th Corkill: Target a_ e

collected has seen used in formul tion

p,an to reva the entire em. (Providence

ion, July 4. Extensive dat

f proposal for a comprehensiv

--Journal, March 21, 1976.

Fairfield

of the anal

ac . II

s com

pandix y.)

lic Libra , Irene Brisa Data collection and most

ort have, already been 14 Ii planning

;

/

E. C. Scranton Mem Library, Madison, Conn., Sandra Br o and

ti for a new library bui ding.

Mary Joan.Moench: DataColleCtioir-and part of analysis- ormplete. Plan t

complete, repoRThy--eaatiy___tall.

,A;4
.7,"Ned Bridge'Public Library, S33---i-Eggers and Gaire Grele Final draft is

in preparation, 641-liages; makr-tliffe777
`---.:

- ...--------------.- - .'

J ,1 t , f 6
a .
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Figure 1 t

. .

REPORTS MMPLEfiED BY JUNE 30;0975,

(Batton.,,Delma .H.,' Suzanne Parrott and William A.

J Prolo ue to Progress. In. Search of

the Co l unit and Its Needs. A Repor

School of, Information Studies, under

maps, tab 3 , graphs.

Elgie. The Dover Public Library:
Arnie Library Service. A ,Study of

prepared:for Syracuse University,-
USOE grant, January 1976. 38 pages;

Fish, James H., An AnAlysis of the.Community an tlke Public Library of Leominster,

.

MasSadhusetts:" \April, 1976. 81 pages, ap, tables, gr phs I

/

Gers, Ralph and _Katharine . Hurrey. A Study of he Calvert C unty Public Library .

\\\k t

Library'

and the Community! It Serves. -A Report p epared for the' Institute on
,....,,,--

Developing Dynamic Public library Service Responsive; to Comnpnity Needs

and-the TaYireft 'CdinitY" Pub4de libi.aW,.,- .Ua uary /976. 62+ pages; map,

tables, graphs. 1
i

Joyce, Craig D. A Study of the Co unity of East Brunswick and the East Brunswick

Public Library. with reco Iendations for the\ library. June 1976' --- ' pales;
map, tables

Levine, Judith L. and Franc e Rodger. Untitled'study of Shenendehowa

and its communi , Mechanicville, N.f.;/ 46 pages; map,. tables.

vax
,

//'

Lowenthal, Helen and Priscilla Page. The j4 ngfiefd:(Vermontr Town Library: A,

Survey of its community, its resources and services',' with recommendations

for 4Veloping services responsive to community needs. -Prepared for the

U.

ree 'library

4.

;Office of Education Institute on Developing..bynamie Public Library
ti

ervices Responsive to Conuminity'Needs 3 1975-76. To be, fpublishe(cl by the

Vermont Department of tibtfari es . 44, pages ; tables, phs .

oore, Charles F. and Janice arbonneau, A Study of the Community of Auburn and

Its Library Servic;- 1976. 28 pages ; , maps , tabkOS ,I graphs.

-/'

, ,,,,
_ .

-

. k,
1

Nelson, Barbara,' Mark . Nesse and \Frances C: Penta. '-erlY and Its Library:.

reportof a 81f -study of Beverly, Massachusetts ,and the Beverly Public

Library Wb. 136 pages; maps, tables; graphs, t ibliogrdPhy.
...

.
Stern, Joel An Investigation of the Adult Circulation Coll ction of Kanawha

ounty Public Library, Ilivl es ton , West Virginia." anuary 9, 1976.

3, pages; tables. ,

. t

tern, Joel. "Position Paper on Bra nch Expansion Planning,fo Kanawha County:: ,:- I

Public Library, Charleston, West Virginia.'', January 7, 1976. 12 pages;-

maps, tables.,,

Sutler, Claudia\Burnett, and Lorraine Fry. Kent County Public Library: A survey

r4 of a small Ublic library and its 'community with recommendations for

future als. ,In conjunction, the Institute on veloping Dynamic ,

Pub c Library .SerVi.ces Responsive to Community Needs ,sponsored by U.S.O.E.

Syracuse' University. 1976. 107+ 'pages; map tables-, 'graphs.

, Sally A. and Louise B. Mowen. A Study of Besore Library and Its Community

with Recommendations for Extended Public Services. Greencastle,, Pa.:

Lilian S. Besore Putrlic. Library, March /,Z6',k. 73 pages; maps, tables, grap



L
Westport Public ibrpry Louise Kreger and Sylvia Kaye: To be

made
,.

completed by mid-JuilY An oral'report has been d at ajneetift of the Board

r

fof Dix3' Directors o4:th library;4 also 'attending were members of a town committee on

the,subject of wn buildings and the editor of the local newspaper. The head

cif the Board sed data from the report in a lettefto the editor on the library

building p. ogram which has appeAred in the local paper., and the.editor,is

inieres ed in printing-more of the report when it is completed.

Brighton Memorial Library, Rochester, N.Y., Nancy Ryan, Mary Lee

Niemi and'Carol Wolfe: ,Target date for completion, September 1. Completed

r'

chapters are already in the hands of a citYzens' committee working on a proposal

for a bond issue for a new building. Particular care is being 'taken in the

6
editing of this report since it is to Serve as a model for other libraries in

the system. /

- Massena Public Library, Edward Szynaka: Data collection and analysis

Completed; has not.yet been put into report form though ideas havetreen used.

Judgedfiy the proposed criterion for success -- the completion by participants
-e 4

0 ,

of.a document incorporattng the new skills taught.,!-for each of the participating

,

libraries, or a draft, partially'completed document, or significant evidefice

management implementation -1,the Inktitut6was reasonably osuecessul. Eleven

documents hav been completed; of tlie--remaining seven, one is itt the final draft'

stage; two are expected to be completed by mid-July; and twa should be completed.

by early(fall Even where' the, report is incomplete., data collection has been

".
.

.
.

.

completed, analysis is at least partially complete', and information from the report

- /V
data has been influential in decision making at the policy level '

\t

o

Participants are being encouraged to .submit these reports for inclusibn'in

the ERIC data base and listing in 'Resources iri Education. ,

I

18
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DISSEMI\*I0 OF SKILLS LEARNED

Even'tliough no formal framework was-provided for dissemination of skills

'learned to other than participating 12brariesit was anticipated that there would

be a "ripple effect" in the .arcs adjAcent to these libraries, with sponsorship

of'related activities including reports and workshops to be assumed by local

library associations and/or systems. _This.has ,indeed proved to be the case.

sampling of such projects is given below: -

March 3: Panel on community-analysis and library evaluation for a meeting,.
, ,' .i _

, .7
_of. admini.strators of<city., couilty.and regiona.lolibrary 'stems at the Maryland

2 ,

State Library,galtimore,"Md. Participants Katharine Hurrey, Claudia Sumler

and Ralph Gersiere members of the'panel,, b was oderated by Dr..' Greer.
,-

. 4July 20:' Four:one-hour pres ntatiAs ocommunity analysis and library

evaluation are scheduled for tb Pub 6c Libtary,Association(of the American

Library, Association) meeting in Chicago.' Formal Presentations will be made by

. /
tr. Greer with participants Craig Bohling, James Fish and Claudia Sumler, Completed

/ -
.

. .

7,

reports from all participants will be On display and other participants present
,

at the meeting will serve as resource people; these will include Delma Batton,

. .

George Happ, Katharine-Hurre, Louise Kreger and Mark Nesse,

May 20: Mark Nesse and James Fish presented a 3-hour report on the

Institute tsith bibliographies and other sample materials to an audience estimated-

at 60 people at a meeting of .Greater Boston public library.adMinistrators.

May 3: Charles Moore, Mark, Nesse and James Fish presented a program on
4-

fromcommunity analysis to a
:

meetingOf representatives from twenty libraries' in the

Central MassachuSetts Regional System. A follow-up program on library evaluation
,-

scheduled.yfor August 4 Will probably b.e presented by Janice qh,arbonneau and James
4

Fish,

:19
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September or October: An explotatory workshop on how to accumulafe

information scheduled by North Country Library System will be conducted by Ed

Szynaka. A multiple-day program with'stipends will be sponsored by Notth

. Country Library System at a later date if sufficient interest1is shown at this

time.

'Indefinite date.: A local workshop will b organized b# 6uell01 Hunt,
,K

coordinatoi of training pridgi7aS for the Roche ter Public Li 'rary,for the

Monroe'County Library,Syste --The worl#E4wi I be based on the Brighton

-Memorial Library experience and a complement survey of the community done

V

from a consumer point of view by the,prban Information Center. Ptesent

II rojctions indicate 1977 as :ttic uobable time. -

Indefinite plans for. the future:, The East Brunswick Public Library has
4 ,

recently been named the area libraty for the Southern half of Middlesex

- Cotioty, One of the fundtions of an area library is to present workshops

and participants Happ and Joyce plan to incliide the areas of comm nity analysis

g

and library,evaluatiOn in such programs. ''''

. ../..---
,

Definite recommendation: the C4nSello s of the NeW England Library'
s.

t

Board (N LB) have .recommended that NEEB-:_spon.1/sor the Institute for ew England

Libraries:

UNANTICIPATED OUTCOMES

An unofficial meeting-.of "Phase IV" has been tentatively,sche uled at

the request of participants for the weekend of September 10, 1976 Minnow-

brook, the Syracuse University Conference Center in the Adirondacks which was

the site of the Phase I meeting. Participants will be in charge of the program,

,

which will include the exchange of expe#1.en.aos.,,and will attend at heir^own

:

expense. It was anticipated,\that most Of the reports would be comp ete or
otfr



Jr

nearly complete by- that tune, and that participants would still be actively

involved in Institute- related activiti-es.

.V

A newsletter for. the exchange of ideas? and experiences, coordiniaiion of

possible meetings and progressreports will be continued by participants, who

will share the responsibility_ 'Ma.rk Nesse produced the first participant edition
.,

,

from-Beverly'Public Library in' March; Jim Fish, the second from Leominster Public

.

Library in June. Copies are included in Appendix IV.

PROJECTED PRAGRANI MODIFICATION

_,

On the basis of the experiences of this Institute, the staff would

recommend the preparation of a manual or workbook including data collection

forms talaid'in a repetition Of the prograd. A well-prepared manual imuld .

serve to increase the confidence and independence af,participants working in

their own communities and would probably reduce the instructional time necessary

by One day for each workshop.

STAFF

. .

. Dr. Roger Greer, Professor, School of Inform tionStudie Syracuse

Uni'versity, was the Institute Director, and Dr. R th Patrick,/Coordinator

of Continuing Educatin and Adjunct Assistant Pro ssor, :was Associate

.
Director. Dr. Greer was also in charge of the ins ructional and field exEerience

parts 'of the InstitUte. He was also the major ins ructor. Dr. Patrick was

. 'responsible for administrative aspects of the Insti ute. Daniel O'Connor,

Ass,,islt Professor, Graduate School of Library Sci nee, 13utger5 University,

and Karen Lally, Adjunct Lecturer, School of Informltion Studieskwee member

4 of the teaching team. Greg Nulle was the laboratory assistant and,Barbara Minor,

was the secretary., Dr.,Donalcr Ely, Director of the Center for the Study of

/Eirformation and Education and Professor of Education, Syracuse U versity, wa the

- outside evaluator for the Institute.

-21.,
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INSTITU

o SERV'iCFS RESPONSIVE-TO COMMUNITY NEE

FINAL EVALUATION REPORT

ON DEVELOPING DYNAMIC PUBLI,C LIBRARY

Context of the Evaluation

The evaluation was focused primarily upon outcomes of the institute.

Even
/though the,final evaluation report is summative and assesses tdegree

towfiittraiiieCtives were attained, the data gathering process in three stages

yielded on- going /information during the course of the institute which was used

4".in,a formative fashion:
.

7._.4.

.-'__------- 7
Evaluation instruments were e-prepared bey /the evalpator and administered

. ' *,

f at the close of each phase of the 'project. Me instruments andby the sta

'raw data are appended to this report.) .Data were collected:
3 .

1. On Sept. 30, 1975 (pf er Phase ,I - learning, techniques or data
'

-, - /identification, collec on ,end. a lysis)on
-

.0 . C / ,.1,4L ""
: . 4. #t

4,

2: On Jan. 10, 1976 / (after Phase II - conductAntganalyses of.
.

. ' ., -
4
1

/

/
, communities and libraries):

-__________zL,

/3. On Jan. 13179"M-
A.
(after Phase III - reporting, revising and

...

. ; -
J /developing seAtegieds for implementationof

0: /

fty.

3.

%

Th evaluation instruments provided the data for assessment of outcomes

arid.for analysis.of the, faCtorp that facilitated or hindered the accomplishment

sd ehe objectiv'es. No participanesiaere interviewed but casual conversatigns .

with f.he staff 'about the institute did occur. :
.

22. . ,

-,.
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2

The staff reviewed the instruments before they were administered for

matters pertaining to terminology and proper identification Of content. The

staff addinistere'd the questionnaires andlimd immediate access tothe data

for the pdrpose Of improving each subsequent phase.

-

The number of respondentsvarl ed: Phase I (31); Phase II411(26); and

Phase III (33). .

biectivg 1 ZFafticipants will be able to construct a deltmunity profile.

Thefe is-1 the doubt that almost every Participant attained th

objeictivat some degree. .After Phase I, every respondent felt " ably

-confide " or "completely confident" that he or she could cons, uct a community.

s sorefile. By the q.nd of Phase II, 19 Partitipants a three-profile

,*
5% or more completed'and 4 had 50% done. At the close Phase III, only

3 Participants felt less than "reasonablyconfide t" t$at they could conduct
4/

n analysis and those 3 felt they "needed help," "had minor gaps" or felt
...

* '!less than.reasollably,Confiderrt."
0.

. ..
.

Objective 2. Particlittits will be able to evaluate resent librar resources

and services. 4

I

This objective was achieved by nearly every Participant. ter the Phase I

workshop, 26 of 31 persons felt reasonably confident (or better) that they could

evaluate present 11,i'ary resources and services. At th end of the has III
.

portion of the Institute, there were still/26 indi duals who felt they could

evaluate present libraiy resources and services.' At this time one-person still

needed helane4 felt that there wereminor.gaps in their skill in this area.
41,

While' it may appears that there was no improvement, there is no reference point
-,, ,..,

.

.
,

''"' for each Participant's ability. prior to the Phase I training. The pos011iPhAse I, . , A J ..,----
-,

1 .
questionnaire requested. `coMments regarding the areas in which ffie iligvidual

., 4. - ,



tu

I 1,

ight respondents listed areas in whichinelp wasrequirea '

er Bhase III there were no requests for assistance;,a

time was necesvery .to .acoomplish the task.
. ./

indications that

, :,.--
. x

,:----/- :-

Oblectiyei -'Participants will _be-able-tto develop and implement a lon: range
/

# ,----- '. t''4 .

,

plan-Of-s-iffiiiceS responsive to known needs in-their c communities:___---- A
X/

Trish objective is moreldifficult to intefPret. Participant were a
/

to express t eir perception of their-Own ability to do this t and they.
7
had mixed eellhea. -1.Fifeeen-Sald'itieSrWeie "reisona _conf-fliivie-(or better)

were 17-who were less than reasonabl confident (e.g. "I.siill need
.- __

data might lead to the conclusionhe.6"; "there are some minorgdps.") 'Th

that theobjective'Was not fully achieved but further exploration needs to be

made.

A furtherquestion raised after Phase;III was completed asked, "To'what

degree will your plan be implemented?" Seventeen indicated 75% or more. (

didn't know, 3 didn't respond', 5 indicated 50% or more, and 2 said.-25%.or less).

There is clearly a commitment on the part of a majority the Participants to

actually implement the plan. Those who indicated less than 50 or "didn't know"

aid that there were unknown variables. T uncertainty does not relate to0 tr 1 licort

the ability'of' the individual but, ra#ieto the nature
z

%.,

role of the person_ in the power structure.

/
'' Additional informationArom.the staff sheds further lighron the attain-

/ -
,,,

.

went of this objective; At the close'of 'Phase III, the enthusiasm of the

Participants was gD igh that they requested! continued guidance and a further
..,

----- / .'

,

.
t

.,... meeting at thei own expense. Plans were made to hold a follow-up meeting in
r'.

,

Septembe
tr

of 1976 at the site of the Phase I meeting. The Participants are .0 .

the community or

setting fie agenda and the entire Staff will attend:

t,

/ 24
/ -21-
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, 'Ylhis factor n Itself is a strong indicator of the likelihood of

developing and plementing a long range plan of services. yt also reflects

the need for ore'ri4 to consider the content, of the Institute as it applies

.

to the pub c libraries represented.
v

Attainment of Objectives: Summary

In the evaluator's judgment, the objectives were. reached to a higlidegtee.

Ojective one and two, which lent themselvee to curtent.self -evaluation by the

Patttcfpants, indicate a higher degree of confidence in Attainment; objective

three; *lich'is future-oriented, is less,Cettain,but it is'-highlyProbably that

it'will be attained over time. If nothing'else wete evaluated, the Institute
/-

could be pronounced a "success" on the basis of attaining the objectives.

Beyond the Obiectives

Attainment of .objectives is one dimension of `an etaluatiOn. lk the

:,

s are reached, ,it is- helpful to know why. Therefore, the evaluation

instruments probed the adequacy of thentent, the procedures that were used,

and the general attitude of'the Participants toward the process in which they

were involved. These matters were probed aftei Phases Vaud II primarily to

provide formative data upon whichto designaach-subsequent phase. In Phase .III,,
\

. - -,,'the purpose of the data coll
,
tion was, to help'cesign future programs of this

\ -

.
, .

- .--
type 'and for the 'staff tc4earn how well they had done in consideping the

.

4 / . 4 r f V
inforacati n foreach earlier phase. A summary and anallois foll.ows..

.

.,
.

'1. v . .
. - . .

Phase I. Apparently, the content' selected for_Phase I was appropriate.
. .'

In 6 of 7 major Content areas, more-than 75% of,the participants felt that they
- .

, j *
to

0

had a"good start and' ter'e"ready tb go." The one area of "technical
l

. _ ..,.., .

;services ",, was rated at the same lever by two-thirds of the Participants. In

the comments several F4rticipants asked about the' meaning'of technical- services,
4- 2 .4

so there-may have been some confusion about this area.

2;
-22-
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The specific recommendations by the Participants for Phases II 'and III
. .

.

were numerous andcvaried. Several suggetted specific,topics, e.g., objec/ives,

management, guidelines for information gathering, etc.;-Several suggested more
/ .'

individualized help and` lgouping similar iilraries together. There waerequeett

-tor bibliographies in advance and many Participants already, foresaw the need4 .'

..7... ',....--------,

_ for a Phase IV of the Institute. Several individuals felt that communication.

,-- .., ,, - . -
between' staff and Participants §h -O45.d A continued or could be improved,:, .

.

,s.
. . .,

. . - i
.

! and there was some qpncern about the time.and.location_far.:the nlase 41 meeting

i.,

Only 7 iudivAduals indicated that they had "insufficient knowledge" to complete
. . . -

both analyses. Seven.peotle felt that their ability to analyze data was.
,,

..-

sufficiently. limited that they would like immediate!assistance before proceeding .,

...

further.
t. , .-23-

.
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v
/

The conduct of .the Institute received'auniformly'high rating for ipre-
.

.,. . -1 ..

Institute arrangements, facilities, resources, techniques employed and _group
.. -

dynapics.
. _ ,

.
,e

115%,inform gained fromIthe evaluation
.

of.Phase'I was used by the

taff for thepreparation'of Phases 'II and1

.

From that standpoint, 'it is

.less important for this summative evaluation thin the data fro the °Eller two

phase's,

Phase II. The evaluation for Phasd II took place as Participants gathered

''. for Phase III. An instrument'was administered just prio.r to-the start of,

3,, .. 1,

Phase III. The purposes of the data gathering were (1) to Assess the effectiVe-
,. /

.G. ' ., , M ' n G

ness of Phase I, training oyer three months time; (2) to determine the utility .

'
.

. .

of the site visits byimembers of the st'aff; and (3) to assist-the ptaff,in final
. .

development of an agenda'for the Phase III Progiam,
-,

,-i&

n

.' ../
.,(

;.t- 4
, ., . .

' Ik... .Only 25 Participants responded. _Only one had,the'ebmmuniLm analysis less
. . . ...

than 50% coMpleted; only, five had-the library analysig lesti than A% completed, *

, .,_

, .

"Ai

-,

As expected, the major .reason for nem-Completion-was "insufficient

26 .



id

. / ,
.

. . -.

.

,
During Phase II many Pattict,s faced'unceit They handled

.,
', -,,k-- .

.

these in varioug'.ways :' (1) ten people simply fOrged aheid'as.best they could
:..

and tolerated the ambiguities; (2) four,people,used'the Pulaskiand Baldwinsville

'"'
k , ?

. ,

studies as modils;..and(3).four people tried group ox staff Meetingh.
s.

.

.

.
. 1

,
I-.

Apparentli, only one person called a staff member for` help.
. , ,

,

- Perhaps, Participant's waited, for site .visit by a. staff number.'

.., ,
t w ..

.
4ineteen individuals .felt;tat t Mit, "helpful and-timely:" .The remainder .

'.
.- \' , ? '

il . 1 . .". ,.

thought :that it was "nice to hive or did not spoild. 'The comments were ,

'., . 4,.., . 1
_generally supportive of the visit but some had'Aservatitifts about the,timing.

%

.

'
-

, 'There was no general agreeient about the' "besi" time.
\ , ' '

. .

4. 4.

.11a an attempt, to determine-tffe'ettitude of the'groUP; the Participants - .!;;; /

. were-asked: "How do you 'feel now?" This' was a spread across all the alternatived:

.

':Confus'ed (3) ; frustrated (5) ; ready to go (5)i In need".torhelp (5) ; relaxed (1);-
,N

angry (1) fth$ above (5)., "All of the.abome".c21 and guilty .(1)

were ad . This diversity offered:a real chalenge to the staff. ,

4
.

Phase in. the,final evaluation offered'the most_curtent,(and summati4e)

. 4

perception of the Participants: It should be given 'the greatest weight in. the'
',.

greatest,
1

.

.

total evaluation. The questions related toobjectivesyere discupsed earitier.

'
Theinost-useful aspects of the entire program could be Classified as follow's:

N...

..

"1. A majority of the participants indicated that they 'had acquired

-,. , .

.. .

specific techniques for eyaluationand-anaiysis whickwould be
. 4

of innte0ateuse- . -
4

t

-

,
,

2. Many persons mentioned the individual*consultation as being most: useful.

3. 'Many persons felt that the exchange of ideas and interaction among
.

Participants and staff was a highlightc.

4. A few people mentioned the abirlty'to do evaluation and the ability

27
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to develop goals and objectives was the most useful

outcome. .
.

,-

The least useful .aspects were'percelved as:

, .-
.

, .

1.
. .
The repor givedly each library (mentioned mostts\

i

,, k

frequently as being leaft useful); and
t'.

.

r

2. A/slide/tape-pregentatibn about trustets was 4 strong

i )
negative. .

O.'_
...

-.0ther.bpinions were mentioned Only once and, therefort,'are

Probably-not helpful- as

. a

edcki.for, all.. ..

Onceagain the faeilities,.reSOutLs, techniques addgroup

yn were rated high and bffet d no ,;indication of problems.

/". responses.,,,,, Three people felt that the Phase III ._segment 9auld have been .

. , . .

.
, .,.,,better org ,zed'. Three people felbithat 'more time-was necessary ,for

, ,. . ,)- -

. vl,

.; . . ,

The "acid test" question regarding "benefit of the ifistituti
.- .

to other btarians in the Participant's area" sdored an overwhelming 29'
. ,

, it

positive resPonses; only one negative response and 3 no response or ko

opinion.

,

t-other "acid test"'question asked: :"Howconfident you

would feel about riarticipating 4qam member'in conducting a workshop

such this for your colleagues;?" All but 'one respondent,iddicated '50%

;
c,

Or more coeidence with 2 persons Indicating 75% or more confidence.
4

The "opal end" question it the end elicited several useful

Phase 11/ since they ndeded more individual:assistancd-at that point but
. :tv.

..

-"4- O''''' -. , Oa

were u_ le to secure it from an overworked staff. There were several

, .

1, -:1 _ ,.-

spontaneoui statements of elation and a finer:lope to the evaluatbr:. "An
.

T
, .

, t

...

objective=evaluation)based on skills learned would have been better- than

this evaluation appkroach."' (The evaluator-agrees.).

-

.

2E3

a

%,

4
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4

-Conclusions. .

,

1. The Institute On,Developing Dynamic Public. Library .Services
Responsive to Community Needs achieved its intended objectives.

2. success Iof the nstitute'has led to glans for continuation
.of'the program even though no Federal funds will be available.,
I'articipants and staff are sufficiently committed to continue
"on their awn. It

The staff was cdmpetent 1n the content areas of the InstitUte;
the number of staff members was sufficient for most of the .

activities.

4. The physical facilities for both residential periods:! were
It adequate' or betters ,

4
5. There Oere,sufficient resources _for Participant needs.'

, .. .. %I 4 olt
' .

6. The techniques employed were highly `acceptable to everytne . .1

land gdnerited g'high esprit de corps.,
...0 .

, .

. 4 0 7,'s

7, The staff was r onsive to the evaluation of each phase in
planning subseq ent phases. ,

8. The most ,udeful aspects of the Ins ti te were (a) the l_ earning

of specific:evaluative and analytical techniques; (b) the-
highly, individualized nature of the consultation; and (c) the
exchange of ideas among People holding- mutual interests.

9., The potential impact of the Institute is 'high in all of those
.

. communities represented i.m the Institute. The likelihood of
change and improvement is" enhanced by having teams. of people

. who have gained skills to analyze and evaluate library programs.'

,

* 10. The 'transfer, , Of the skills to ,other communities is unlilsely
- since there was no provision fpr,,disseminatiou beyond the ,

) ,
4ommUnities represented. (The Paitic1pants felt that- they gained :.

the necessaty skills to help othets,:'bu%the incentives and
,,

leadership for doing .so 40eat to be mis ing.) *

11. The funds. furnished by the U.S. Ot,f ice .of .Educ ion^sfere well
used with useful and visible outcomes beyond tilos ntipiplied.

s* This statement was made without knowledge V! the, activities rep-Odiedhon,

pages 16 and 17 of this report. ''',, s '

_ .

.

11.

nr,

-26-
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SCHOOL OF INFORMATION STUDIES
SYRACUSE UNIVERSITY

INSTITUTEON DEVELOPING DYNAMIC PUBLIC LIEWARY SERVICES

RESPONSIVE TO COMMUNITY NEEDS

Phase I Adirondaas Conference Center
September 26-30, 1975

September 26 (Friday)

Afternoon

1:00-Arrival- and registration

Dinner=6100-7:00

Evening Session

7:30-9:00-Orie

September 27 (Saturday)

Breakfast-7:30-8:30.'

Morning Sssion

8:45-1000-0bjectives and stope of Institute (Phases

10:30-11:b0-Break

11:00-12i30 -Sources of information about the community

Lunch-12:45-1:4S

Afternoon Session
r.

2:00- 3:30- Introduction tO 1970 U.S. Census data

3:30 -4:00 -Break

4:00-5:30-Independent analysis of local census data
sts

Dinner-6:00-7:00

Evening-

7:004ree time
33

-29-
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Seotember.28 (Sunday)

Breakfast 7:30 - 8:30,

Morning Session

8:45-10:30-Data collection. from other,comuniy information our

10 :30- 11:00-Break -41. "!

11:00-12:30-Conclusiobs and iml4ications of community analy

(Format of written report)

Lunch-12:4531:45

AfternoonSessidn

2:00-3:00-Independent work and

n41,
3: :30-Free time

Di r-6:00-7:00 ."

Evening Session

7;30-9:00-Evaluating the library's resources and servie s: purpos

9 objectives and scope.

consultation

September 29 (Monday)

Breakfast-7:-30-8..30,

Morning Session.

8:4510:30-Methodologyfor analysis and evaluation of resources:

faclfties, .finances,-pdrionnel administration.

#9

10:30-11..;.00-Breag,
7-

11:00 - 12:30 - Methodology for analysis of iiiaterialscollections
.

\

Lunch-12:45,1:45

,
Afternoon Session

2:00-3:30-Services-Introduction .

What a "unit of service?

Reference
Outreath
Technical services

3:30-4:00-Break

44:00-5:30-Registration and Circulation files

-30-

34(7'
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4

' 'Dinner-6:00-7A0
. ,

Evening Session

7:30-9:00-Independent work and consultation

September 30 (Tuesday)

0

!
Morning Session

Breakfast-7:30-6:30

8:4-10:50-Phases II and III: Preview

10:30101:00-Break

11: 0-1430-Summary and. evaluation of Phase I

c Lunch-12:30-1:30

Departure

AGENDA PHASE II OCTOBER 1-JANUARY 10-

Participant teams work independently in home communities to complete

preparation of a written reportcontaining: an analysis of their community

and evalua'tiOn of the library.

Workshop leaders will provide one day of consulting time for each

participating library.

c,,

t
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62

SCHOOL OF INFORMATIOp STUDIES
SYRACUSE, UNIVERSITY

.

t , . .

e
.

immiCINSTITUTE ON DEVELOPING D PUBLIC LIBRARY SERVICES
RESPONSIVE TTCOMMUNITY NEEDS

`Phase III Thornfield Conference Cehter
January 10-13, 1976 ..

z.7*"
,

January 10 (Saturday) 1...;

Afternoon-Arrival and regisation

Dinner-6:00-7:00

Evtning Ses'sion

-. 7:30- 9:00 - Collect Phase II evaluations.

. Orientation -NOr pApaders report on field visits.

4

0

January 11 (Sunday)

<-

Breakfast-Tr-304:30

F

Morning Session !

8,:45- 10:30' -Purposes, objectives and goals of PhasesIII.

.t

0

A. Purposei'and goals:

. 1)

?)

f*

Reviewrtopics ase I that everyone fbelakg need for.

Review results of- 'participants' studies for gioup advice

and individual cOnsultation with instructional staff. (see
schedule)

Cover topics fOr conclusions and recommendatiOns chapter:
Planning for goal setting, objectives, policies, and
strategies for, implementation and effecting change.

. .

36'
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B. Objectives:
.?-

1) TO develop.a draft stntomont of library objectives

based on findings ,or community analysis mid ;library

resources and services 'evaluatiOn. -
,

*. '
i

7

kf ,
___To translate, community qiaracte istica into

Inferred potential patterns of information needs.
. , .

bl To define library ,operation i terms of resource

, ," units
,

0

a., man hours- (time and abilities)

G b. money

S

,

c. infermEitione reiources

O. space

3 and relate to oblectives. :3
.-..

c) To develop a ,program of servicesl?ased_on a ._
- correlat,tion of inferred'Etoaununity informatiori needs 0-

with available and projected libratir resources (Unit:

. 1 *-.

2) To develcui strategies for implemeontation.

3). To develop methods for program eialuation and ision.

4) Toattempt to define ,a unit- of service in rporating ty

fOrms of services' provided for the-commtniity.
c. ea,. ,

. 4

[0: 30-11:00-Break

:00-12": 30-Participants freport on studies: metlaifiologtes ,. findings, 0
difficult*, insights, surprises sand excuses. (part 1)

Lunch-12:45-1:45
N

,Afternoon Session

2:00-3:30-Planning: developing service goals with short' and long

range objectives for each target audience in the

community:

'a) identification of different audiences targeted' for

services,

b) development of specific goal§ for each .group.

-
c) development of objectives: short -term (1 yenr). to

long range (5 years).

/ 1/
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, Z
:30.!4:00-Break

4:00 -Si 30 -Part ci pants report on
Phase II (PartII).

_Dinner-6:00-7;00

Evening SOssion..

7:00-9:15-Individual consultation

Jpiiiry 12 Monday)

0

0

n

Break fast_,-7A-(f--1:30

Morning Session

.14

, -

/
-.

Community aturlysrs oolirpletocr during
r'-' 4 ,

8:45- TO: 30-Planning: developing policies, procedures .(Gant/ charts
and PPBS) andmethods of evaluation (definiti:on:of tmit
of service).

10:30-11:00-Break

1r:00-12: 30-Individual consultation.
si

Lui\ch-12:45-1:45

Afternoon Session

2:00-3:30-1ndividual consultation.

3:30- 5:00 -The conclusions a d recommendations chapter.

5:004:00-Social amenities:' GarYord Bros. Inc. (host).

Dinner:6:00- 7:00
t

38.
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ing Sessibn ,,

,
7:30-9:00-Discussion of.'goals and dbjectives for participant.. libraries:

. January 13 Tudsday)
.4

Brvakfast-7:30-4: 30 ,

,

Morning S'ession

8:45-10:30-Change strategies: Opinion leadership and change agents.
Changes, in organizational ;behavior- trustees and. own staff,

(film from Rochester)

e 10 : 30-11:00-Break

11:00.- 12:30 - "Checks and Balances"

Evaluation.

.
,

44
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Lunch-12:45-1:45
- ., b.

t

f. . ..Departure -

0

4.

4

y

O
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.APPENDLX II

Syracuse University, School ofInformat3ori Studies.

USOE Institute -Septeinber 30, 1075

DEVELOPING DYNAMIC PUBLIC LIBRARY SERVICES RESPONSIVE TO CO? MUNI1Y NEEDS

Evaluation Phase I

(31 respondents)
,./ ..

Question 1:,
,

t,

In regard to,constructing a community analysis...to what'_extea are.you now

',able to begin' such ap analysis of characteristics relatiohg toidemographic,

cultural, social characteristics; etc. , /

.,
4-

. I

Reasonably confident

(Very confident)
Completely confident

t

20

3
7

One respondent reported many reservations about interviewing, though

reasonably confident about census data.'-
.

Co,Nmen (Indicate those areas in which you feel you need more -help)

Type of sampling to be used in analyzing 'social structure/life style.

Reasonably'contident - need help in arei of calcurating statittics1

Cenfident,.inspiYed and ready to go.

Onlyneservationsa n timeospan between 'Phases I & III.

, i

t

I am still
worried,aboui'efficiently digging out the cultural a4social,

#

characteristics. However, I hope that after I have studied the ulaskiend,

Baldwinsville studies,.I will get abetter picture.

!

.

Interview techniques.

I feel\ help I'will need
will haveito.come from my own Boro officials and

their response to my requests.,

l'Won't be compietely'confident until it's behind me, but I have no specific .

doubts. -
. --

, .--

Analksis of the data.
i

.,.
o

i

At this point... (CoTpletely conficientr --

/

- ,

,
. .

More'specific guidelines and techniques for eonducting interviews are desirable.

This will be extremely time-consuming gild must be done as efficiently as possible.

.. Analyzing data,.!eorrelating
data:..setting up meaningful graphs...setting up

a data' collection sheet.
-

Maybe on graphing data-L never did that before..

40
4
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.USOE Institute Evaluation 9-:50-75

.
Question 4.c.:

c. Ppta needed for planning.

4o response *
Need further help

4

A good start
18

%

Ready to go,
8

,

..

Question 4-d.:
<.,

d. Library analysis and .ovaluation'.(objectives, organization, financial
A

support).

no response
None
Need furthe help
A good start
Ready- 'to go

Comments: .

..

Interested in interplay of organizational tone of library, its local

political and funding climate, acid existence or tonTeiistence of ,.,

coherent library obirctives.
.,

t ..tsW

Currently working on, massive documeht.

question

Analysis of facilities,.personnel and materials,.

No response *

None
Needfurther help'
A good start
Ready-to go

ComMent:

Personnel not covered much.

lieptiOn 4.f.:

f. 4,Evaluat4on of public. services (circulation, reference,

No response "
Need further help

'3
.

A good start- . 14

Ready to go 13

2

4

5
13

16

Comnera:

(Need fLirther help) possibly...
ti

45
-411

outreach, media).
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.USOE Institute Eval 75

Again, need tine to dig ial.

Uncertain at this point!

Difficult to be objective.
. i

(ComPleisly confidbnt) both as a result of this inst te, and prior use of.

DeProspo's meibodbicigx.

Am going to !lave to concentrate on remaining objective.

Question 3. a. : .. -.. .
. 0

Eialuation of arrangements 'for° Phase I. .

a. Preconference arrangements (our contacts with you' before you arrived).

Confusing 6
7

(Contusing - Generally hplpful)

Generally helpful . 12

Well done 4

A great help g 6

C9miepts:-

Unclear what was going to be done'- what would be studied, what commitment.,

Generally helpful - could have used more specific information,

Could have been more detailed - would have preferred- toPhave complete 'agenda

in 4dvanie.

. e . 1

Agenda before hand; next time. ,..

Should ,have beevetold we were to leave behind all the data we were told to

. bring. .Shoulai have had Pulaski and Baldwinsville reports Lin advapce.

More detail! Information on nearby attendees, to carpool."

(Confusing) No agenda, no guideline,

. ,.
(Generally helpful) Due late.

no schedule.

,Was no't.terd commitment or time it Would involve for those participating.

Question 3.b::

ob. Facilities..
)

Adequate
Very 'comfortable'

(Very ft:atonable -local)
Ideal in every respect,

'Comfortable 1),ut, remote
-38-
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USOE'Institute Evaluation 9.36 -75
1*

A

Comments: 7

Good.
.

Ideal.

Unbelievable.

Bit a long e0 to 169mel

Adequate NUX VeryCOmfortable.

Exibpt it took a longtime to get here.

6

J.

(ideal in eVSryrespect) even though it's, remote.

. ,

'Too remote but very comfortable.

cry

t.

Question 3.c:: ,

/
c. Institute 'resourceses (handouts, reforenees,materials)..

Reasonable 1
.

(Reasonable - Almost everything needed) 1 ,

.

'

Almost everything that-was needed \ 13

Almoit,overything -Conpreheniive) . 2

.
, Co reheinsive 14'

,

,
..

, Cement's: .

Comprehensive.. ,'.'
'tx

, . . . .

Need Xerox or,other eop.i,er. Also an appropriate collection of books to

consult, examine.

N.._ .

Notable gaps depending on presenter. 4
,

.

Question
3.d.:

d. Xechniques employed.
c

.. i

!

High points and low points 2

A ,good blendblend of several Procedures 22

(Good blend -. Every session appropriat;5 1

.
Ever? session. appreptiate 6

$ ,
,

Coments:

lvAry session appropriate.

Team teachingtis:a desirable technique.

I likec'the team teachidg approach,

...431
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USOE Institute Evaluation 9-30-75

Often did not appear to be as well organized as

end that doesn't seem to matter and it made fo

OzcasionallKsome staff allowed group to get o

Individual library experiences, anecdot

Perhaps too much discussion of goals, objective

both Phases I and III:

A
as

-Question 3,e.:
A .13

e. Group dynamics.
.

A-reasonable amount of interaction

(Reasonable interastion - excellent .

esprit de corps) *

Excellent esprit de corps

'Comments: 5,

Excellent esprit de corpsl.

Fantastic ppoplelr

2

one ight like but in the

inter° ing and alive sessions:

the track
5
?

etc.
etc. of this ins

Enjoyed the humour - librarians are not stirici

Much bettel- than another similar institute I. att

waste timo in

.4 a

9 .

Question 4.a.: (Check your feeling about where you a

a. How to conduct a community analysis.(Pereepti

No response*
Need further "help

A good start
Ready rio go

Comments:

1

I'3

ed..

ute of

w.

for each item) .

ns of the content.)

I would have liked.a little more information oatallecting data in this

area Concrete, e.g. models, interview samples.
I

(Ready to go) But let's see how we do,.

Question 4.b.:,

(r,

$ b ?User characteristiCs.

No response *

'None
Peed further help '-

A -good start

Ready to go 44

1

1

1

18

'10 le"
A

//
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.USOE Institute Evaluation 9=10-75

. Question 4.c.:

c. Nita needed for planning.
r

'40 response *.
1

Need further. help
4

A good start
18

Ready to g8
8

Question 4,d.:

d. Library analysis and .evaluation',.(objectives,

support).

No response *
Mane
Need further. help

A good start
Ready. to go

Comments:

fr

C

organizatilon, financial

1.

1

S

IS

9

,

Interested in interplay of organizational tone of library,-Iti local -

political and funding climate, and existence or tonTexistence of,

coherent library objectives.

Currently working on, massive documeht.

1.

1.1.....estion 4 cf. :

e. Analysis of facilities,.personnel and

No response *

-None
Need,further help"

A good start
Ready-to go

Con bent

Personnel not covered much.

IptiOn 4.f.:

materials,

2

5

13

10

f. .,Evaluation of public', services (circulation, reference,

A

.Comunenx:

No response,' _. ,
1

Need further help
A good start - . .

14

Ready to go 13

(Need farther help) possibly.
45
-411

outreach,

a.,

.

media).

.a

'S.



t .

.

41,50Cinstituie Evaluation 9 -313-75-
0

Question 4.g.: -

_g. Techniciii services.
.. -

No ri,sponse
5 .. 0

. None
2

,Need further help
4.

,A good start
9

AReady to go
11

V'

r

.

'Comments: 4

Control/Uestion? This was not covered but the people unning the institute

should not be hold responsible for it because it is Arrelevant.

Don't do any, of our own technicalservices - contracted out. Don't really

have any control,, over what's done.

Comments to any of the above:

4.a -g A poor...start An
alrcategorles - but plan to take rldin time for.'

home to plan strategy, thus having a good start'0 hours erom now.

%
.

I am not a librarian so'I have.trouble'with all the,terminology.

A little more "specific about -what to 'ask community organizations.

,

Could evaluate hotter after attacking the effort.

It WO excellevt in all aspects except pre-conference. ft, would have been

much more 14Z1pful to have-had even tentative agendas for Phases I and III so I

could have had a better,idea of what to expect. Also, it would have been

easier.to,sPe where: we wen: going if the Pulaski and Baldwinsville studies

had been mailed out for reading efore coming,

Financivl support could have been discussed more ex: how to measure if

financial suppor,t is
adequate'in,felation to support given other community

agencies and how does -our finanCial support compare with other areas..

Not quite sure what you mean above, especially Technical Services:

Need metre Tdividual application - conference time,

tr ,f
Seemed a very well, - chosen group of

participants for the' purpose.

Still not convinced that analysis of-these faCtors gives the total,

answer - or, cven'a really significant answer to the question of what the

community want-, fro, the library or What the community'* real information.

needs are. , ^

,Question 5:

Comments on instructional staff.

.-42-
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USOE inStitute Evaluation''9-30-15

Comments:

RelaXed, low-key'but very effective in stating concepts and explaining them.

Gieail =

- great - N-

'Well prepared, flexible to group needs, adjeusted schedule according to group .

trends'. Most wWing to help in any way - workidell hours to add things asked

for -

All were co enial; felt, that Karen could have had more opportunity for input

into class s ssion.

Great'ind duals and as a team. Very knowledgeable. Good blend of expertise.,

Good at encouraging discussion.

Competent people - a good blend of personalitiei and knowledge bases - Dan

especially has excellent talents in thiregard (a "flaq" for teaching') but

all were capable and effective. The staff kept fairly good control of the

groUp.

Very good.

Excellent. Just enough serious and informal communications to inspire and

motivate.

Knew -flow to bring if all together to make it workable.

Very good.

Patient, helpful, personable.

Generally clear and easy to understand, but some language tob technical:

Strayed off the subject a few times. I am easily bored and, have a super-short

attention span, but I did not experience either of these during the institute.

Good blend of theory and practicafity.

Very good. Tops_ Democratic, yet able to keep on the'track and knew what

they were talking about.. an excellent mix of Broad Based theory:and practical

experience - and very inspired.

Great

Entertaining, Knowledgeable, Resourceful Couldn't give an accurate citation,'

Lively, Helpful, Friendly-, Inspiring, Loose, Enjoyable, Well lubricated, Good

B S.'er, Able to leap tall buildings.

Very good - pragmatic and non-pedantio. Dan's side trips into statistical

arcena were kept in reasonable check both by himselfand,Greer.

4 7
743,



USOE Institute Evaluation 9-30-75 ,

Superb! Able to generate enthusiasm and stimulate ideas. All three

.) inter-related in a manner to keepthe attention of the group and avoid bore-

. dom. Good mix of expertise. Great camaraderie - helped to create an informal

and enjoyable group atrosphere and prbmote an easy forum of ideas..

Profealonal, relaxed, informed and-very capable. At times too academic, but

generally maintaining good flow and pace.

They interacted very well together - good resource people and very practical

and helpful and enthUslastiC.

Knowledgeable, very professional. Understanding, supportive to,group discussion.

A ?ood blend of different instructional approaches. Excellent interaction be

tween staff members. Comfortable aimosEbere.'

They had so much to offer I believe I'm goiri'loIcollapse from an overworked

brain- Seriously, they did a good job of prfseking a wealth of ideas.

An excellent commend of their subject. Good atmosphere. Humor, etc. and-a

good balance to each other, Very good selection of staff,

Well prepared, well qualified, lively, kept our interest`easily, kept them-

selves (andtisrto the agenda.

Excellent - nice combination of formal/informal meetings; well versed in

their subject and very approachable for,questions.

Excellent-

Oddly complementary group. Worked well together.

Variety of expertise very helpful. They encouraged group participation

4and inspired confidence in each participant.

,Highly professional: dynamic, great teamwOik, dedicated to objectives of

, institute. -Hold their liquor well.

Great! Inspiration'alr Dynamic!

question 6:

What was the most significant thing thatthappened to yOu du ng Phase I'

of the institii57-

Comments:

(

.

Awareneis of the data available to help

total community

Group participation and the opportunity

phases of library - idea exchange.

48
-44-.

.4

makes library more relevant to

for sharirig ideas on many other
at'
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USOE Institute Evaluation' 9-30.45

Increased awareness of how to view a community in a systematic fashion - to

attain E,specific'goal.

A new recognition of 'sources of information available,to our library for 4

service improvement and future goals:.

The atmosphere wrs extremely relaxing and it seemed that all participants and

staff were able relate well and exchange information at will. I appreciated

this atmosphere and found it stimulating to thought in general.

Obtaining the orientation and methodology for a heretofore undoneAeven

unthought of) analysisof my library and the community it serves and getting

the confidenee'end impetus to-get it done. z

Considerable expansion of knowledge and aw*eness base (consciousness raising).

I really learned how far behind our library is in so many basic areas, and 1.

got a lot of good ideas on where to start. P,

The feeling of objective comparisons of many small and medium libraries. Like

most conferences-the informal groups
Were as significant as; the fdrmal presenta-'

Lion. Community Resources File includes Tennigllays; Video'of,Hockey Ames,

etc. lestruction purposes, etc.

Really found out what it was- about and how to make it work for our own use.

1 found Iscond iter information from Census diet I could understand and use.

f gained new awareness of the sg nificaiice of statistical toChniques for

planning new programs.
.

Being exposed to the methodology needed for cOmmunity.snd library'analysis:

cot turned on,

, a

Perspective nn library changed from materials and services to users and demands..,

remembered what it's like to think alibipt what the hell' we're supposed to be

doing? .

It is di4Ticult to *ticulate. There was a tremendous stimulationofideas -

so concentrated thac I feel my mind is overflowing and: f. can'-tlwalt to-get

Out there and do something. To single out the Most significant use

of registratidn fil s source of information and ideas on use.

The importanLe of efiningbbjectives for my library that "fit" local climate

end staff inertia; also the,personal doubt that objectiVeSpan be defined

speseifically enough to bealseful,

(Caught told in damp ci assrdomi) Began to see purposes in sole of ordinary

,library procedures:
'A

Realizing the importance of doing a comMunity analysis - so:ofien we do programs

or set.budgets,withno base in reality or what's needed in a toimunity.
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USOE Institute Evaluation o

An objective 16f what we are trying to accomplish by 'assessing community

news. New ays of looking library sources. An understanding of the

potent value of statisti6 to research in the field and applied to real

ry services.

inspired by the exchange of ideas. (Also' had too much to eat.)

May have been a suggestion of a new way to look at our future - an unconsidered

alternative Nill have to re-evaluate.
Otherwise, learning how'to do a

community survey.

I was impressed by howmuih."in the real world" the instructors were, wh h we

really had not expected them to be quite as, much, and how Much informat n there

is now_and is being. gene that -44 directly applicable on the home nt.

Seeing how the process' by which a
comprehensive study, such as Pulaski, was c

accompliShed.

question the time and energy spent on,paTtlgif,ts part to doCulient what we

already know.
Y'

Turn-on with libiarians actually thinking about tilbrarythings:

Realieed that staff and my peers struggle with same philosophical or

theoretical questions that I do and don't have very. good anpwers either.

1. Confidence building .re:' accomplishment of a study such as this with readily

available tools and.local talent.

2 Much idea anti P.Iperience sharim amangistaff and participants.

The interaction with such a great group of fellow participants.

Question i:

What specific recommendations would you care to make ,for Phase-II/and III?

Comments:

Do not, tighten down agenda for Phase II
untilprellminary reports apd .

consultations have been made.

Specifics - management techniques - people need a how to approadh- relate,

toactual events

4=

.

Phase II seems OK as
toRelocate Phase-III in a area less likely be

snowbound or potentially hazardous for travel.

\
Keep up the goqii work.

.

On Phase Ill' -.don't let the group waste ti with show-and-tell anecdotes

.about thcir experiences and probjeMs with the project.

Would prefer, to see objectives developed is related to results of

services; c",g, as developed by Robert Mager.

None, really,



USOE Institute Evaluation 9730:75,

In Phase II.an effort should'be. made to consult with each team on what they

feel are individual problems. I don't feel enough of this was done in

individual work sessions (except in the bar and sometimes it'Was hard to

recall later what was said):
.

Phase II - The vigil: to be scheduled at our convenience (date and time).',

Phase III - Less on generalities of libray problems and more on alternative

solutions. -f°

Think there should definitelybe time allotted for individual help. And;

please don't minimize the sessions in effecting change - this is a very

important part of what I want out of these sessions.

4

Phese II . Great need-for effective communication -,myth each other and, with

staff. The questions are going -to come fast and heavy as'we start... and this

is too important, and time is too short to wander in the wilderness.'

Phase III and after... Mould be very helpful to have copies of all reports...

or a selection of "better" ones for future reference, and as a point of

reference for re-directing our own work.

Need appropriate formats,for infortation gathering and sorting, guidelines

for proportions.

Phase II - Maintain highlavel of communication between'participants, as, well

as instructional staff. *

Phase III - Don't stop.here.:.

III - Don't run out f beer. Cut out evening lectures - use time for ,

individual consultatien and:group interaction. In other-words, there's a

lot to learn in ah informal social situation - over a beer. Prepare

bibliographies in of sources you are likely to quote of refer, to. .

t . , , f ...
F

.
.

Exploration of this question: how to hefp library management decide 00
time and money allOcifiOns for outreach programs. .At its extreme:' try to

serve-"typical.Users"-tter or divert these energies_ to outreach,
;

oibuirtonferencesWsizeA;c1Mpe of lityrary.to,cpmpare approaches

rindingit. . .

'7 -.4. ,aw.,
, -

, , .
...

, . Atter breakfast.' Biblidgriphiera before we start.
i .T. .,

..e r Ie:'
. , ,: : .' :''' ." ,..

.

. 'ft :Careful follow1pp and'newslettor', , . .

.:'

. III.Orat lboks-good., .:' ''

IV.- 'A fourth phase should definitely vadded for a year later wbere ,

addiiiimal.fb/low-up.is-inciuded. An.)evaluition by the, staff of ghat has ,-
'4 actually happened and'further plans'for doyelopient aprogramm. If -there has

been significant success, plans and instructions Om be given on how to:teich
other libraries with whom we cone in contact through. our systems how to do-the. -

same kinds .of things. HandOutseaf bibliographies andAhe types of materials .
used on the overheads could be developed for use with other groups. fiethapS

additional funds could be obtainedform.broadenituof this prograi if the
skills learned have indeed produced_ effects.

,

PurtherAore, a five years, later mail follot-up should be cOndusted to see
re

. 4
.

-47-.
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-

a

if the effects have been

51



s-
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I feel a bit yaw, about the process of translating the findings from Phase II

into. long-range planning, but this will nocdoubt become apparent as we proceed.,

Phase III - Suggest investigating the possibility of moving to a more

contra! location for participants.

A lictla tighter presentation across he board i.e. Evidence of earlier

preparation wouldn't hurt. J.

t

Location of III at particular time of year, seems unfortunate. Probably

- will naiad more emphasis than draft agehda indicates will be given to

develeping,longsrange plmns. ,

,-

_

Keep comaunications flowing during Phase II.

K,Jcp broze flowingduring Phase III.
Keor ideas, flexibility, creative processes flowing.

A

Let's dream'up Phase IV.fox' next fall.

9acstina 8:*,
you have any further comment3 about any of the above questions, or would

likato react to any mtters not covered here, please add them below.

Comfier.: 7e:

though a fairly good esprit de corps evolved there seemed to be wide
inlet) of personalities, problems, positions that precluded real teamwork
a. xhi.;elf in its31f, perhaps, more valuable than esprit de corps. I.would,

'ht v,, Ii%,0!to have },ac'; small round table discussions to discuss various

pF methodology.

I
.i4 difficult to evaluate Phase 7 right now - my mind is full of input

d nog yet Organized.

1 thUt lapOrtani to have norilibrarlins attend', bat could have-used

4 itw 'Tam in oiddr to have impact - otherwise thatposition.is 'stranded'
WI lof out- probably shoulditry to increase.- or eliapinate them altogether.

irsosphoro 4Ost
.

luseessftti

:haco,na pcnial grout

frolf)ty4-that cot

.

pleasant-to work in,- selmetion of participants :very
inter-acted almost 'sunediately. and contributed-greatly -

made for a good learning situation in a confined area
Lave soon static and dull.

Lis is the best library workshop, institute, etc.. that I have ever attended!
would like` to sco a Phase IV at-some later date to pursue many of-the

portant topics chat aponcaneously _opened up during discussion. This has been
0 very practical approach toDitch theory a blend I enjoy and find wee most

--
productive. b/

.knoil-rrticatIsoio itstitute - very practical; yetthe end result will 'give

'4road,icture, and help plan future dir.actions It was verily clammed with

"sofu' traermatior,- 'ruch of
(which

will have ongoing value: long. after this
.

project ls forgotten. 52
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USOE Institute Evaluation 9- 30-75 I \
"Even if the objectives of-the workshop hadibeen a bust, this would have been

worthwhile: It was extremely beneficial to talk with other librarians in.

similar situations on any'nuMber of matters, Also, I think the idewof a.

lunch or dinner table to discuss 3pecific topics (like library facilities)

was a good idea. Best vacation I've had in years!

'*As far as the objectives stated on page 1, I feel that the instruction was

sufficient to allow me to do this. In this respect, the instruction should

be considered successful.
I have reserVations about the objectives, however, in that I, feel that they do

not allow, us to lobk at effectiveness in terms of the results of the library's

services:-
One definition,of effectiveness might be whether one has achleVed one's ,

objectives. The problem is, can a public library's objectives he validaf

they refer only to the activities undertaken and people who. are exposed to

them without looking at whether the people are any bettor off as a result of

such exposure?

I am concerned about, travel to January meeting.

Thanks,for the meeting!
.

Cohsider a follow-up thiS time next year. What changes resulted from Phase

in individual libraries? What preblems'encountered...and a module relatelloto

designing 'such mini-sessions in our own localitieslor.other fATarians, They

other librarians- are definitely going to 11) interested, and we could do it

a "Step 1, Step 2, StepPinanual were developed for us to use. '

I have neither given nor rekceived aid on this evaluation.

The 'next place better have a bathroom nearer the bar.

'The next place should have a stricter closing time at the b4r.

There should be no-alcoholic,beverage allowed next time,

Disregard the above.

Timing at end of Mouth bad, for work back hoMe - alsO one less dhy at a time.

.1 'think it would have been helpful to hive ,a bibliography ahead of time plus

Roger Greer's two reports so

helpful
could have comeinto,Phase I with a better

background.' During Phase II, there's almost no timAiito do all this rea4ing

which really sounds interesting:
,

I would be Interested n-any other seminar this group would conduct - I'm

sure it would be the same outstanding learning experience. .

Emphasis, throughout; has been on "groups" and "mass use" - pe aps the

only way to approach th,subject Raises qualms, however, abou holbgeniaed

culture

Of seconday signa.ficance; it was very worthwhile to have the opportunity to

talk with a group of dynamic librarians representing a number of different

libraries (size and geography),
In pre-conforenceinformation, it was unclear that data on 1,1hrary was to

be left with staff - might have been *oiler for participants if this had bee,

indicated. 53
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USOE'Institute Evaluation 9-30-75

We should try to continue to go into the facetiously noted Phases IV,

V, VI, etc.
Relevant spinoff includes, but',is not limited to:

Unit of service
Consciously pushing library into seminal role in'defending intellectual

freedom and integrity of information.

The really fantastic thing was interaction: we taught you, too.

Excellent choice of participAts,
4

Let's dream up Phase IV for next fall.
4,

I'm not feeling yery profound this morning, but part of the value of this- .

institute was the isolated site. This creates, a good atmosphere for working

and concentrating on subject at hand. I!m glad Phase III will.he in similar

surroundings.

* QuestiOns S r 8 were opek-ehded anddid not involve rating scales.

'In some cases, .respondents
answered only- two or three of the four

questions, All answers are included here.

F
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Syracuse University I

School of Information Studies.

OLVEL6PING DYNAMIC LIBRAIta !,11RVIC17.!. 11.) COMMUNITY Nli111)!,
4

Evaluation: Phase II TALLY (N":125) . 'January' 16, 1976.

Ir

Question #1: What is your estimate, of the degree of completion of. your'.4
community Analysis?

25% +
50%

7

1004,
t,

Question #27: What is your e
library evaluati

0% +
25% -
25 - 504
50%
,50 - 75%
75%
90%
98%

100%
No response

4
2 ,
12

3.

3

e of the degree of completion of your

1
ir 1

2
4

3

1

3

2

Question #3: yoWprobably,encountered problems in doing the analysis and
eval4atiori. What were these pioblems add how serious were

:(Check as appropriate)

.a. Insufficient time

A Minor Problem
A Major Problem

Comments:

4
3)7

..1

#5: Amount of time necessary severely underestimated in
Phase I. (MajOr)

15:4 Not so much due to',the time allowed; but due to the
crises tlyit.kept cropping up on the job. I(Major)

#9: Bad time ,pf-the year. (Major)
#11: Bond vote 1207 (Major)
-#12: Bond Vote 12/17 Major).

.44

#15: Not really insufficient time- but so much work was
left undone! ,_,) . . , s,

410..
* ak

Note: Individual questionnaires are numbered ponsecutiCiely 1-25. Numb6r
.befOr,p ea9 comment indicates spec4ficquestionnaire it was taken from.

Qr

4. 4

;51- 5 5
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5

#lai Much pressure but enough time. (Manor)

#19: Budgeted tine and met goals set.

#20: Big problem btt not serious, still I learned the

procedure (Major)
#21: Holidays:. plus new oity.requirements *(Major)

,025: Other Reports had priority. (Major) 5 listed...)
. .

Insufticient knowledge about:

- data needed
I

Minor. Problem
A Major Problem

Comments:

#20:Especi.ally services section.' (Minor)

- how to organize data

A Minor Problem,
A Major Problem

5
1

#15: Had'to go back and redo some data collection because

not all of the information was taken originally. (Major)

- 116w to analyze. data

A Minor Problem
A Major Problem

Comments:

4

#9: What to make of it all (Manor)

4/20: Had difficult time with collection evaluation

c. Data needed not ayailable

A Minor Problem
A Mojor.Problem

Comments :

6: No Census rr s, but m t date available in a

county-wi or ED base (t or)

-#18: Could get information = mines -(Minor)

d. Others ease specify)

TOO much. Data and oonequent lack of focus (Major

56
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.16:. Time,was my ..iggest prcibl'em. 'Many people in the
County willing to provide the necessary info,
but 'they had no urgency, of time as f had..

07: Our own failure: lack'.of internal,organization and,
.

pressure to produc.
#9: Haven't thought through cenclusionscyet
#14: Still concerned about methods of eva.luat n di tho,

library, or maybe should say lack of confi
the evaluation of the library and means usedN'to
evaluate it.

#20;:-Much difficulty -at ail levels in finding data for
comparison withimy stats. (Major)

#21:' Help needed- not consistently
#22: I sufficient staff to help.
#23: (1 Did not attehd'Minnowbrook

(2 Began 31/2 eeksago
025: Poor Library Re rd keeping (Minor)

Question #4: Which of the problemsindicat above are sufficiently serious
that you would like to spend mo time on them before proco:ding'
further with Phase' III of the:insttute? (Please specify)

#1: Now to organize'and analyze data.
.#2: How to interpret .what has been devel ed.

#3: Haven't finished bufcan deal with Pha e III. Think we'll

be working on . thi s foever,
#4: None.

,,,

,

#8: How to analyze data:
#9: How to analyze data. Decide what is importan - what is Jr,

iirle ant. We made no decisions during this p. loci! ; --.N.lk

#15: Analyzing data, especially'that on the materials lle&tion.

#18: NorRy. -..

,
.

.
.\,

#20: I woul like to talk about effective means of eValU ting
the co lection. ,

.,

.

, .., Material' for comparing collected data wi th:
.

# Time t6 add data for (1): icommunity:anaiysisi '

t

#22; Nor -)

,,.

#23: The org n n and analysis, of data. :

#24:, None re lly serious but time t chew over orgAlzatinn,

No response: 12
i-

/ f

How did you
were doing

handle-the under` aintics which cr
our analysis? .

,Werry!
4

,

02:' Fudged liberally.
#3:. No real problemi wish uncertainties.
04: Plunged ahead, kept looking, writing, hoping.
.

Dr.ute force laird bloody ignorance. -

#6: Bulled' my way through them.
#7: Used our noOginx
#8: Hada meeting..andied to make it decisiOn :according to

what was discussed.
09: YA. ,=Group meetings. "Group clecisibms.

,7S3-
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#I3: We studied the "studie4m-='tPulaski acid Baldwinsville)
#14: Used 2 eompletod studies as models and asked the Syracuse

representative during visit and discussed with other team,'
member. \

#15: First tried logical-thinking plus redoing 'and comparing -

with' reports on Pulaski 'and Baldwinsville, then "educatee"
.guessing.

#16: Called Dan WConnor.
#17: '0Orked around them;
#18: I dropped them or discussed them with. staff member in

'Phase II.
#19: Talked with'staff.
#20: Foice through process just to Understand it better, i.e.

lack.of.comparative data- used old standards.
#21: Save them for Roger! Also, look up more references

and meet with next-state neighbors.
#22: No uncertainties; just 'no time. .

#23: innate reasoning, bluff, And consultation of the two
sample surveys.

#24: Ubeel-spinnfng', conferring, deletin'g,,revising.
'#25: Continued to pursue a tough record keeping policy. E.g.,

,Cleaned qp the registration Just about ,completed
.an inventory with CETA personnel.

;No response: 3

.

Question #6: How would, you. ehar.aCateriaa the asalataaaa ydu.gaoaived Irma th,

$
Syracuse representative dur;ism the siteivisit? .

Too litile.help, too late ,,, 1

;Nice not' essential 3

Nice Helpful & timely
.

to e 3

Helpful an timely. . ' 10.
Helpful & timely Extremely helpful 2 .

EXtremely helpful . ( , 0.4
No response I 4.

TO*

2
.

IP , .
,

-Comments
..

and redommendatiOns for this_procedure'if this
'institute is offered again:

#1: Sp6nd more time during initial training library evaluation.
#2; Better timing- Jan; is a bad completion time for us

non-university types.
#4: An outlineASuggested noilel for the proceeding in the

study- What should be donebefore what- would help relieve
" early trauma on "where should I. start? what's next? etc.?"

#6: Even though we didn't do much concrate'just hdving-soneone
to bounce ideUs off of was helpful. I got ideas Jelled into
some form for writing. I also feel that thellook.at the N
county was helpful to the Resource Person for background
when reading the reports.

.

0
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p: It was very helpful in involving Suppoih-.....staff Who didn't
, attend MinnoWbrook phase and were ,not as "turned on" to.

the project as .W0 were. They do much of the_ dirty work
(the boring gut work). Would suggestyou,yisit rather .I
early in this II phase 7 for above reason, plus to pressure
us toyleep7it-moVing!

#8: Needed more time.
#9: Needed two days not one Insufficient time.

#11: One month after Phase /as_bet-ter_.
Irk light of Bond Vote... Roger gave-me-new directions.

#12': ,Recoimend that 'although in our 'case the late visit was
-beneficial that staff visit's be made in the first month
after the institute, Helpful and timely because of the,
Bond Vote.

#16: ,A model outline for report and-a st4gestedtd.metable
would have helped.

#18: Should have been two days. I felt exhausted at end of
visit.

4

. #20: Helpful but after the fact, too cloSe to deadline.
Expltin so time constraints better understood by partici:.
pants. Give another month between sessions, visit Closer
to middle of period.

#21:' Note: a month sooner would have keptus going on firit
momentum- but later was a help to new assistant.

,

#25:, SncoUAging.

Question #7: Has the daia collected during Phase II served a Useful ptrposen
for decision making during this period?

'Yes 11

No 5

Don't-know
Not yet 4

, Not appli.cable, no decisions pending 1

No rosponee 3

If yes, please comment on which types of data were helpful and .

in whIch area: e.g. planning, budgeting, ,etc.

ti

02: Not yet- but its will. .

#3: Main problems, while ifi the scope of the Institute, were
not .problems you could have anticipated. We need poli+iNT
knowledge. Data will be helpful- but is only a start.

#4i Planning, programining.
#6: Revising some proceduies in Library, planning to fill gips

in service.
#7:, (No) But it will pr aye useful! in future.

It probably has, ho ever, as input into knowledge'of
and thinking of the power people for future orientation.

lid: , Too short a time to say...

59
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INALUATiON: Phase III -05

. A. ....14.4 ''.-t.,.. 0
(Q) Providing me with a way to look,at statistics a1::7.e.thei,--ttPtrigl .

i
, -4' .

!,

advantage. .1 .,
,,. , , . , .

(R) , I believe it, has b6en the interaction of the Voilt),..thetturning'en.`.. . ,' ... ,4
- . ..:,- -. . , . /

.
(S) The whole thingt,,.faken'itogetheikrv;-.V ` . .

7

(T) Individual c'pliSVrtiltidn, 'Phase. LILA ' , -i Y 4A . v
. ,(U)

i

."Learriing t O identify data, interpret it, make so c t it..$

(V) The heart of ?the program were the. sessions-'at Min\nowbrook ip'which-
. , we'told how to'eyaluate the COMM(110.tY, and, the libia'ry. (sic)

.$
44.

1

. (W ) Ititoraction-, exposure. to new. concelits . ... t.- ,
00

; (X) Individual consultation, 'work with others- brains 'firming.
,

. . . .,
... : .

Question 6: -. . r
, Please describe the least useful aspect of the entire rogram to.you..7

. ,
e

1 (2) Since i feel inadequate in objectivyA3, obviously that-will be the
least ustiful. , /..' f l f.

',Al,

(3) Sociology theories- pot 'strong 'enough to be of real benefit.
- ,

Pi) Statistics- too much, too complicated. .
,

(S) Lack of org anization /uniformity of presentation of our presentatiqns. .-
Time!

, .

r

( 6) ElaboratIngson information already a known ac or, or basing
information on unknown factors or variables.

(7) I lear di the least from goals and objectives section- not enough,

(8

t I .

The trustees' slide shOW.- rather naive. Also, we're disappo'intethin
not being able to articulate objective standards at all.

4

(9) Trustee.; slide show.
(C) The recitation of. every library- perhaps one, representative of size

an-a-type library would have been
A

just as Meaningful.
(D) 611agpects uWul, including the digressions.
(1',) Slide-tape on "The Challenge".

4
(11) Individual report4fromlibraries.. Time consuming.
(1) Managemerit techniques and, political processes were 'treated as an

".idd-on" and not very helpful.
) NlacGregor f heory X Theory Y, which is beat to,death in library schools.

The s 1 ide show was bOrderline insipid.

2

, oa
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Syracuse University
:of Inforthation 'Studies

DEVELOPING DYNAMIC PUBLIC LIBRARY SERVICES RESPONSIVE TO COMMUNITY NEEDS

'Phase III TALLY (N=-33),

. -

. January 1976

questionl: .
To what extent are you new able to conduct, a community _analysis?

I st i 11 -ireed help

There arc some Minor gaps '

(Less than) reasonably confident.

I am -reasonably confident
(Moro, than) reasonably confident

I am completely confident

Question

Ta what extent are you now able to

-still need :help

There are' some minor -(gaps

am reasonably confident
'(More than) reasonably confi#At
(Less than) completely -confident

I am completely confident

s
1

17

*-(p: ,a few 'minor- bugs)

'valuate present library; resources and

1

15

, 2

1 *
8

s * comment)-same cohnt)

.;

- "(2: given timo) -

1 Question 3:
..

,,,. _
- ,

,.

%.
To what extent are, you now able to develop

,

and, implement alcing-range plan'

of services resPnsiye to known needs -in your 'community? I -

. ,
I still need help

C.

a

(Less than) There are some minor gaps .

There are some minor-gaps
(More than) There ate some minor gaps
(Less than) I am reasonably confident

I am reasonably confident
(More than) I am easonably confident,

I am completely confident
NoPresponSe on scale

- 8.

2

1

10

1

4

1 *

I

0110.

*(9: I'lp, not confident but don't know what other'hclp,could be given.)

Note: ' For purposes of tabulation, tiuqstkonnaires were identified either as a

single digit number (1;9) or a' letter (A-X). A letter or number appearing

with a comment indicates thb. questionnaire from which it was taken.Ratings

indicating an indefinite point between numbers or categories are listed as

'More than! or 'Less than' the nearer number or category.
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EVALUATION: PhaSe III

Question'4:

To what degree will your plan be implemented?
0

(Les,s than) 25%
25%

50%

(More than) 50%
75%

(More than) 75%
. (Less than) 100%
Completely - 100%
Dpn't,know
No response

4

Please explain ioti'r response.

( 1) Some unknowns at this time. (50 %)

* (2) Haven't finished theplai. 'Plan relates so far to Unknowns in the
community and we may or may not succeed. Couldsbe 100% or 0%.

.

(3) ,Would try for' 100% but 75% more realistic. . (75%)

1

1

4

1

10

3

1 -

4

5

(4) .Our goal_is a new building- we willget it (someday). (100%)

(5) Some unknowns in flex; ,week's election and in new status of library:
(More than,75%)

t

(6) Community is conservative and resists innovative ideas. (25%) ,

(7)" although the Board will be receptive to most of the plan (I expect)
'I am-not sure of the County,Commissioners'reaction tethose"aspects
which affect the budget. (tt-maybe) ..

(8) 4 believe we will recommend a 5-yr. plan leading Unto a new building
after 5 years (At least) and probably this plan will be presdnted as

° an obvious and inevitable progression (I luipej. (7590,

'(9) Past experience% (75%)
s

(B) I would like to say 100% but I think 75% is more realistic. I may
have a better handle on this when the report is final and Complete, (75%)

(C) One of our 00blems may be actual.phySicaf restrictions. Also, because
of staff organization, implementation may be difficult. (75%)

(D) 'The plan is being established for implementation. (1000)
w(E) As much as humanly possibiC,. (Less than 100%)

(G) This dependson Many variables over which I have little control. (50% ?)

p) A lot more work will be needed. Planning!' Strategies. Budget increases.
will in most cases not be necessary.' (100%)

(I) Iqam influential in KLPL, but not powerful. (ress than 25 %).

(J) As the lan develops, I think that the response will be positive as'we
are a eady moving in the directions. Anyway, we.have a fairly
reipo sive board and public.' (More than 75%)

58- 62
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EVALUATION:. Phase III - 3

,

(0 The focus Of our recommendations will Ise service. We can imple-
ment a gre many things at.present 'levels of staff and funds- but money
is a re cnstraint. (Mor. than ,50%).

(L) It will be implemented to the degree. I have tame, money and coop eration
from staff and community. It's difficult to predict that.° (More than 50%) .

Bojkrd..mephers have been impresSed with the wealth of information.
Community leadeis and groups consulted were very interestedin seeing
result's. Hopefully this' cooperation and interest, will be translated
into 'act ion . 475%).

(N) Depends -on Board and Community response. 2(75%).
(.0). Nothing is ever .100%. - The crux of the plan will depend on individuals

and g'roups and money factors which will probably inhibit. full _imple-
, inentatiot of the plan. (75%)-

- It will depend partlyon the 'director and partly on the board. (More
4(" - , thin50%)

) Until a new Biiiiclng is acquired some things just cannot lit dorte.
is the new lding. (50%)-

(R) , I ,have ,n.bs' idea. The institute gage -direction to thoughts of mine that
were,,ffireaay g applied. So, we are already into it to some extent.

1.
If st,ay for a significant4period, a fair amount will be done. (?)

(SI: Unknown, as I aih not the Director.

,(T) Anyth ing '41- can ;personally implement will be inrplemerted Community

support is needed for part of plan. (75%)

(V), UnknOwn.

(W) I dent.t,know. Too many variables in the situation.
,

(X) Major. 'ttirusti of our plan is internal re/tructuring. (1000

!
:,

I .
8- Question -5 : - ,- . .

. , / 1 Please 'doscribe the most useful; aspect of therentireprogram for you.\
1

c.

-(1) Developing` some concrete background to recommend and suppqrt \)
.

( . recommendations . - (
.

, ,

.
, then(2) Lt''S a..composite. Learning more about what we ought to have in the

i. library. But using it is hard to judge. 7.

(3) New Way of viewing library -'many -things are already known'but not
-.thought aliout.

.. . . ..
(4) treat help w ith problem of bond vote..., . "

,,

a I

4

r

' . (5) :Technique4 for tahukating and measuring community needs, to make them
,,. 'plain td laity- and communication with other public librari. ns: rare

:

in my 'state !
* 6 3

.

-

°

/
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EVALUATION: Phase III

. J

.a a

I

(6) Factuil information as to community 'aid Its heeds% ,Developing goals
. and objectives. . . -' " .

(7) Phase I, teaching how to da itL-' . .-: . ,

, . .

(8) Provided method foi assembling' b'it ana pieces' et information about
community into a "whole" that can be dnterpretedlso-and not less
important- gave me the ,conhdence to attempt, it.. ''

.
(9)' Part I feel most

have
with and gaable-ef,doing=icomunity

analysis. Still haxe some reervafions about, tChvniques of. evaluation,
their depth or effeetiveness of reltiability-,but has' been useful in,
termsrof gemeratintI .-hoUght and study, etc.

, - 1,

..,

(B) The "doine.' I like ,theformat'of learniKg-doing-critiqueing(?),%$O

many institutes are sitting and 4sk'AIng and then nothing!,2, . :.
,

(C) lildiyidual consultations- needed m h much more time. -

...

.

(D) .Identification of measurable_communfti, characteristics felevant, to
,library planning.- .'

k. .: .4 e
e

. % .

(E) A toughie- too many very useful aspects: ...centmunktY analysis,.ribrary.
evaluation, planning goals and)objectives:;sime pgain'tn a year.

(F) Just learning the process of hoW to analyze-the conliiunitY.,. and: library
, .

and how to implcmen change. Exchange of ideas, problem'was also.,,
. , .

s
invaluable. -,

, .

. (G) Gaining an approach t6 library and community survey using available

.

statistics- demographic and circulation, etc.

(H) Individual consultation. Interaction with other memberi.

(I) How tq conduct. internal research that can, be useful for existing
internal problems. Very u efirl as a catplyzing agent to tTanslate
disquietude into the possi ility, of action. -

,

(J) Learning the tools of. mob urement, and how to use these to support lors

0

create) your positions. .

(K) For me, a new director, It has been invaluable both for becoming'
familiar with the. community and library, and for making contacts within
the community.

-.t(1) It brought home suspicions I had about the community and library and
spurred me on to ACTION! y

,(M)f Library resources and services;,- user idenilfiCatiOn; opinion leader
identification; stibulated.desire for Setting goals and objectives.''.

(ti) The methodS to be taken to get the .information we seek to formulate
TGO (Targets-GoalsvObj'ectives). F

,(Q) fhe practical skills and advice, taught and offered, through the formal.
- scssionsand the consultation

(P) Most useful aspect was the- eports by the various libraries.
//

.
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EVALUATION: Phase Ilj

9 3

...r5 .. ,i....

..r.,,,,,...e

I , ..s: .9 1.
.0 . . .

(Q) Providing me with a way to look.at statistics a0 use theii,446'' ,
advantage. :il!''''"' e 4 e

c.

I. Ott .1
t :-.

f P ,
,

., . . . , - ',..t.

(R)-.,I believe it has b6en the interaction of the 0'011P,thetturning 6n.- ,., ...
. r. , - ,

. .(S) The whole thing,,-takengttogethei,;,-.',.
-

2 !

,.

(r) Individual 0.0irtkian, Phase.LII" ,,. .

. , ,
.. 0

;. S ' .j. : 6 % ,sf, . 't ..t. .. t. -.0. .
_RI) ..1.:earning td identify data,,intelTret it, make so e c of it...,.

.
. *

.... 0.---
, , -,

,

(v) The heart of!the program Were the-g, essie \

'

ns'at Minnowbrook hich-

,

, .wetold how to'eyaluate the commftnity.anli,the library. (sic)
0

.,-,4, 0). Ihteractiow, expAure.to new, concepts.. ... i
. , ,.

is
(X) Individual consultation, 'work with others- brains Perming.

, ,,

Question 6:
't

, Please describe the least useful aspect of the entire
f

rogram to.you.,

12) Since i feel inadequate in objectivy4g3, obviipusly that will be'the
least,ustiful. ,

.

-A%

(3) Sociology theories- pot 'strong 'enough, to be Of real benefit.

(.4) Statistics- too much, too complicated. .

'
(5) Lack of organization /uniformity of presentation of our presentations.

Time!
*

,(69 FlaboratIng,on information already a known "Pacior;dr basing
,information onunknOwn factors or variables.

(7) I learpad-the least from goals and objectives section- not enough
t 1 4et

(8 The trustees' slide sboW- rather naive. Also, we're disappointedin
not being able to articulate objective standards at all.

(9) Trustee; Midi: show.

(C) The recitation of every library- perhaps 0110 representative of size
aaa-lype library would have been just as Meaningfuf.,

'

(D) Allaspects useful, including the digressipns. It

(E) Slide-tape on "The Challenge".

(ii) Individual reports' fromlibraries: Time consuming.

(I) Managemont techniques and, political processes were treated as an
".idd-on" and not very helpful. . 0

MacGregor rheory/Theory Y, which is beat to-'death in library '9chools.
The slide show was bOrderlinesinsipid. :.

04

o

.-6L-

t
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tY 4

..:,*(1.5:1-0.,..P.:',`EliktigTY0fr.e.141.;el'IIi .:' ,,... - ,.. . - 6 -
' '. I.. . , -

I .. .
a A

e I . 0 o . - .

e .4 (t) .4 L i Wp i'n g _id other libraries4 reports. '' A.'s amp 1 i,ng of different -sized
. .

- 1 ibiarres reporting would h&c been easier to take. , .. '
,. . ,.,-. .-,

- (lb,. Too many geneAti,lizations. ,, A

.

'S "ret (19r, The,
r
lack of time to ffesh" the mind,.

. r

(6) : Listening, to all the library's reports- 'except for the ones that dis'-,
cussed problems encotint7red and differencerfrom other libraries. - °

,.. 0

(Q) All useful. , z
. ,

,(R) bug it all.. , -

(S) tack of sfeco. , ,
, .) ,..

crT ) Lectures' relating tee generalklphiresophy of ,library, service were the , ,

least u,sefql al far` as'preparing tha report- although valuable, to me
a librarian. . , . '.

I it

( U )

t.

, (V) R or)ing,at this session by library- could have been more useful if °
repo tees had fot4owed guidelines and time limit. .Too much trivia

- reported- boring. .
,

. -
(W) 'Technical aiscuSsion.

Ai.

( ) 'Show and rell'from ALL libraries. Some very good, majority redundant,
,.not relevant:.

Question 7:,-,----- s .b ,

And how wcsre" the arrangements for Phase
,

h f Ph (Don ' Vs, c,emrrare with ,Phase I

and, please, we can't control-the weather!)
o . Facilities
Cress than) Adequate I . -

'Adequate .
17:

(More than) Adequate 1 "'' ...

(Less than) Very Comfortable' 1

Very CoMfortable 9

(More %than) Very Comfortable,' 2 , .

Ideal in every' respects , - kl
"o :

Adequate (but also) Too remote, No.t' worth
the effort 1

b.. Institute resources. (han'actuts, references, materials)
a

(' Not much to offer 1. ,
_ Reasonable 12, -,

(More than)*Reasonable ,. "------ 1,
9

(Less than) Almost everydkingcclizat, was. needed . 2'. 1.. ".
e

Almo's't everything that -was needed ,

.

,..

. Compreheniivc. ---:' 0 , 9:.
.., ,-, ,, .

Comments: , -,._',
.

,(H) NcedeOmorc handolits-:= to eliminate, note taking and some. oral precrenta-
,

, , !ions. (Reagonablc) .
.4

.,'

...,

,.
Wit(Y) h bibli9graphies which were mailed A (C0;11115rell eilA iV9

.
, .

:-62- Go Y. . ,.,

. ..

' .



e

DOEVALUAT ? Phase III

c. Jechniques employed

ISloppy (instead of Dull; no variety)
High points and low points' 8

(Less than) A good blend of several procedures 2

A good blend of several procedures , 18 *

(More-thanl A good blend'of several procedures 1

' Every session .appropriate . . . . 2

No response R 1

-

,d.% Group dynamics.,

A reasonable amount of interaction
(Less than) Excel ent-esprit de. corps

Eicellentesprit de torps",

et

-
-,-

*(B) s'ec comments lit end

12

5

16 *

*('E) incredible!
,, 9

Question 8.
,.

Do you think a workshop such as 'this would 1?enefit other librarians in your

area?

Yes
,

- 29

No 1

Response not clearly one ofthe aboi,"e 1

No opinion I

No response 1

Comments:

(2) Yes- Funded by someone else.

(4) Yes- but one day would be better-now.

(5) Definite.ly! (If you can find enough)

(6) I question the participation of many librarians if they were aware of the
work involved if no impetus, such as this workshop, were tavailable.

(E) Definitely!!

(G) Ycs and me too for comparative information.

01) Yes. Valuable for similar size institutions and county inStitution!;:-

(I) Ycs, bilt only" if it-could be an extended workshop such asihiS.

'(K) Yes-:it would benefit most thosd least,able or willing to participate

(M) _Yes- Hopefully, this type df workshop _would lead other libraries to

realize we're all in the same, boat.

(P) Yes. I think every library Would benefit from at evaluation.

FSj Of Course.

(T)

(V) Definitelyr!I

-63-
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EVALUATION: Phase III,.

question 9:

Now confident would you feel about participating as a team-Member in
conducting a workshop such as this for your collonguel? /

1

501 7

(Mere than) 50%
,751 .;

v.
9'

'(fillore than) 75% 2
(Less than) 1-00% 4

400% 5 `

No response (on scale). 3 4

Pl?ase comment.

* (2) Confident of ability but not timer and also not confident of anyone's
ability to condense to time available (one day workshop, for example).

6

t- (4) 'Would like to invite Roger and one or twoother members,of the.'
Institute to come to conduct one day workshoill&(75%)

(5) Need materials and some' guidance. (Mort ,tDan 75%)

(6) Would need a great deal of preparation and study to feel confident.(50%)
.

47) 1 would want to have a long heavy'discussion on who does wilt, exc.
For bxample: I'could not explain hoW to picic a random ntimbert (50%)

(9) Need to finish my own project-before I'm sure of my ability. (75%)

'(C) .11 one could have advice and 'direction from Roger; Dan an Karen. (100%)

(D) I'd be reluctant to ao it alone'-yt this point; (100 %)

(E) AlmoSt completely confident- mijssing the'magic'of statistical-mumbo-
jumbo- but feel very comfortable in general ,techniques. ' (Less, than 100%)

.
.

4 (G) Svil-1 have some questions but answers should come as work continues.,,(100%)
..,

(H) Love to 't}i it.-+Continuing education for us. (75%)
.

(J) ,Great ea.. ,A packet of forms, or a format suggestions sheet would be

h l'Of , or a'teaching outline! or something like that.:(More than-75%) ''' '''-

, , //:

(K) Could handle format, organization, editing, not sure'abeut manipulation
of statistics (charts, tables OK), (More than:75%) , .

,.-i

,..-(L)' I'd like to learn-how to givC a workshop, and the techniques you i,
)

instructors used which :I'm not consdioqly aware of. (75%)

(M) Plansaq being made! (75 %) -. , '

(N) Would need} -back upsuppori. (Less,,,t* 10(1 %) ,,

*) ,

. . .. , . . .

(0) Feel very confident_in community analysis, but less so in sampling
techniques (for:repourcps),arinterpretation of thc,data. Could
o.)(ppin,how to-do it And who B6 it. (75%) ..-_

.- . (

(P) 1 feel this is a valuable enough process_fithalit should bei,transmitted.
. .

:. .(Nomthin 5050' , . ,
E3 : ,,

. :_.

1 . 4 ..64 ' I
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EVAWATIOII: Phase kIl

. - .
, .

. . .

W (Q) Allo 'team member I could participate but I could not .do works my'h-op on ,,,
. ,

%

A

..; (S) '-lfould need *gajnizational assistance. (More tthan 50%)
.

.
7(T)....jben we armfinished completely with our tgport I will 'be more

.

, .
1.

-;14,41,

.

confident., ;75.96),

`(U) I am not a. "professional" librarian.. (0%
IF

As a, team participant I hairdo not participated in all aspbcts Of the g .

. stUdy. (50%)
* 3 .

*ft:

.NN
. (W) :Confide t in some %a.ceas, inadequate in others.,(50%)

quedtion 10:

... -° 1 f You havO 011: comments on ,'any of the above questions, or
,

46 react, to matt,:rz not covered in the ,evaluation form, plea

4;eiovi.

"---(2)f -I still feei'that.the whole, qttstion Of 'units of libr

betlong as pat of this.institute% ewn.theugh I lea
that timeavwell as,sonsiderahle wheel-spinninp ti

!_better.spent in fiirther*dcfinitive dirceceb learni
. tat i'(!ns. And.

werb- not cOnsglt
Aiven for fhe.,!)raI.re

,Sorry noCheing,t

at..,,omething should haveobeen ,pla

Ana time limits' and guidcli
rts

,
as',Iparc of the assign

ful- I'm tiredL.bUt I
tatted by Phase I

thorough pie pa

time- jus

somewhat disapi;o4nted'and

do it 'again you'll do some in

--__Thank 'v'w. it waSn' t a,-waste.

-bet-teT, ,, % r --,

(31 ~'cods t i tkliterOnp, up= somcvliat_lciasc in forma
,

N --: - '(5).4,Weah Poiht: -.Ph. e- ID.;:Could coriTerenco calls by -prearr;inzed sch.".dol,e

keep, *s from'hogging, down after. first 3-4-"w eks? Maybe oric-each month,
ist iuestions instead of'nutting

would like
-note them

ry servicidid not
cd something. And,

e could Have been
, or longer congul-

cd for those who
es shcitild' have hem

eras for Phase II,
avc to teal yogi that I'm

1 and I hope that if you

;think it could trtv( ho'crt

but basically-good.

`arraage4 around vi

it off.

Earlier visits
a -team aswell. as pa

. 1st phont, call! ,

it We could than.

. ,

glit.make constatat oi> b phone more accurate for SO
ticipants.

..k3 weeks after P asc

visit,\:: 4-5 weeks .after P ase

phone,call: 674:weeks. after P ase

trd, phone after holidays? c

4'
(,6) ,Foilk,

:

that there tias some4wheel siiran Og and CmphasiS on ,Unimp(VrtrInt lnd

uncont rol Lab 1 c Ai674s , 0
.

(7) I f:e4t- thit his phase was not as su cessful- ae Phasds / and 2. It wns

-too fragmented not enough tither' Also,, I feel the lack of frce Li me _for -

everyom was..ba ..Tbc. teaching sta f was ioVerWoriced and would liftv._

profite6 by,an ,a. crrieori break. I' calize tfaat this is an ,experimont- if,

z,,:,i t. fwas done again . reallyleel,;it shoulLbe,changed. .
,

,

6 . : [AUK- I feel muc mere apprehensive about what I will do next than I.
didin Phases' L find II. I feel that I need direction, but that the card ,

.- . :. : .
4

ng -cut..,-
. ,

=65- - 6 9': . ..



EVALUATION: Phase III

(A) An objective evaluation based on skills leallipa wod

than thisevaluation approach.

(B) Would suggest a chafige in the "format for Phase III.-

ltt' 1. 4 lays- would allow mare time for consultations

, consultants.

2. Day Reports from Libraries'

`pay 2 -'Consultations
bay 3-___CoAclusions, Recommendatibris'

Day.4 .7Wrap upr=-;io-include==othpr deas that
. .

days.

The other alternate would be to Iump,lihraries by
size, similarity?' and'do.grOup consultations rather

consultationS.

10 =

hawe been het

and the .

crop -up ilurin other

sortie

tllanjadtViduar

(E) Once again , I will state :that this is th.epbegt likArry.workp, insti-

tute; etc. Uhave eyer.attended.- Beautiful people great approaches
'

o

problem's', esprit de corps without "group think", and a -very Pragmatic

approach to a ve important issue,

(lb ire time
Se S-sions.

More on

was needed 2or.individual consultation- two Okthree separate

Perhaps sessionswith similar sizedlibraries%,
strategies for.clpnge-,,, individuildiscussien,

(J) general; a great idea and a greaucc,ess.

T11)('Clara.was an asset that, should have tOen retained:

;

(S) Excellent content. . ---------
. , ---____

'I am very muchtheIeneftciary fOr having participated!
, , ,

--

r -- ,

(X) needed copy machinecapability to reproduce., .

70 -.4,

-66-
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APPENDIX III

ROSTER OF PARTICIPANTS

'Participant '_s
Name and home address

Pre-instittite employment Post-institute employment Number of
;address . address, if different dependents

r. Delma H. Batton Dol:rer. Pu12.1io Librarg.4-
10SI.S. Bradford St.' 45 South -State-Si.
Doyer;,_ DE 19901 Dover,' DE .19901

Curt Bohling ,

lx.-0...BOx 9041 '.
Providence4RI -02940 ..

. Irene Brisacher
108. Pier Lane .
Fairfield, NJ 07006

4..Sandra R. --Broom
Sterling City Road
Lyme, CT'06371

janiCe$4. Cha\rInanneau
Main St. '\

oro, n 01532.

6. RuthE--. -Corci II
76 _Park Si., it-10

= Pawtucket,-111* 02860

. 7. ,Sara Ii. Eggers
56 11arrison St.

. Pritcefon, NJ 08540.

Nort

8. William A. Elsie
Lake Club Aptst
-Dover, ,D1,. 19901

James II. Fish
26 Elizabeth St.
Fitchburg, MA 01453

9.

Pawtucket Public ...14ibrary
Pawtucket; RI .02860 _

Fairfield Public Library
FaiTfield Rd.

Faitfield, NJ 07006
E.C. Scranton Memorral
P.O': Box 631

CT406443,

CentKal Mass`--Regional Library System .

Kalamazoo, MI-

Library

Worces-ter Public Library
Salem Square
WOrcgter?,, MA 04608 .

Pawtucket...Public Library
Pawtucket, RI 02860

Ml dis.oia-Township Free
Public Library
3000 rlighway 9
Old Bridge, N.1 08857'

,

Dover 'Pub lic LsibrarY
45South State St.
Diver, DE 19901 :

CeominstvPublit Library
30 West S. '-
Leominster, MA 01.453

Lorraine Frjr::;- '

Box 390
Chestertown, MD 21620

t
Kent County Public Library

Box 386, High Street_
Chestertown, MD 21620

.
Gers

'5464-Endicott Lane
Columbia,

Gail PGrele
615 S. First Ave...

'Highland Park, NJ--
08904

d3. George.. J. Hap
. 25 Cleveland Ave.

Highland Park, ',L1
08904

name of library 'changed
to Old Bridge' Public
Library

-re-
(trustee)

'.Maryland State Dept. :of 'Education
DiViSfXon of Library Dev-. & Services
P.O. Box 8717 - BWI Airport
Baltimore, MD 21240

Math Tdwnship Fre'6
Public Libr. ,

3000",131,ghway 9
.01 d Bridge, NJ '08857

East BrUnswick Public ,Library.
575 Ryders Lane 0
East Brunswick, NJ 08816..

name of library changed
to Old, Bridge Public,.
Library

7 1.

0

0

1
$.64..

1
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Rosterof Participants .

Ot

Porficipant's,

Name and home addres-s,

/ t

Pre2institute employment Post-institute employment Number of
.Addres.,4 address, if different 'depend

14. Katharine Hurrey
Port Republic
MD 20676

15. Craig Joyce,--

41 Spring-Si.-Apnl
Princeton, NJ 08540

0 16'. Sylvia Kaye

-22 North Avt4A,

Weston,' CT 06880

17. Louise Kreger
11 Gray Oak Lane

Greenwich, CT 06830

. 18. Judith L. Levine.
'35 Barney-Rd.

Elnora, NY 12065 .

Sou. Md. Regional-Lib.
P.O. Box X1096

La Plata, MD20646

44( Brunswick Npic
575 Ryders Lane
-East Briinswiek;,NJ 08

Library

816

Westport Public Library (Friend of
the Library)
19 East Stdte'St.
Westport', CT 06880

Westport Public Libary,..-
19 East State-St.

Westport, CT 068$0.

Shenendehowa Free Libiary
RD #4

Mechanicville, NY 1211.*

19. Helen Louenthal_ Springfleld Town Library,A
Box 205.. Springfield, VT 05156'
Chester, 1T 05143

20. Mary Joan Moencfi
Old,Quarry Rd.

Guilford; CT G64.57

21. Charles F. Moore
2 Richardson Terr.
Worcester, -AA 01602

E.C. Scranton Memorial Library'
P.O. Box 631 -

Madison, CT 06443

Aubutn Puhlic.Library
Anall, MA Q1S01

,

&adnow Library
2,1 Concord .Road

S6Abury, MA,01770
.

4

-0

,,. .

Harris Institute Libvary
Woonocket, RI 02895

.

*t,' 22. Louise Mowen Lilian S. Besore , Memorial Library

153,§o6th CarlisFelit5t,'305 L. Baltimore St:

Greenc4stfe, PA 17225 Greencastle, JA 17225

2,3- Barbara N

24 Carlson t.

Everett, MA.02149

24. ,dark A. Nesse

1'9 Riverview St.

Beverly, kg' 01915.,

25..MaryIee Niami
145 Berkeley St.
koch,eser, NY 14607'

. -.16,'Priscilla Page
15 Wo-cidstp.4__Ave.

Rutland,..VT 0'5701

`Beverly PUblic Library
32 Essex Street
Beverly, 4A 02114

R

Beverly public Library
32 Essex .Street

Bevery, MA 02214

Brighton Memorial Library
2300 Elmwood Avo).

Rochester, NY 14618

Vermont Dept. of Libraries
Soutlist Regional Libiary
Pierpoint Ave.
--Rutlana VT 05701

-'68-

, I

cr

4

0



SI.

I.

'Roster of Partic pants

ss.

'Participant's . Preinstitute e oyment
Name and home, address * address

27: Frances C. Penta BreveKly P
14 East St. -32 Essex
Beverly, MA 01915 Beverl

28. Francine Rodger
25 New Castle Rd.
ab =-1

Waterford, NY 12188

29: Nancy D.: Ryan
104 Subuiban Ct.*:
Roches ter, NY 4620

30. Joel Stem
'739 Kings
Charlesto

31. Edward
'P.O. B:

giis

Post-institUte.employment Number of
address, if different dependents

ic 'Library
t.

, MA. 02114

She endehowa' Free Library
RJ #4
echanicville, NY 12118

Monroe County Library System
115 South `Avenue
Rochester, NY 14604

Kanawha County PubliC Library
w 123 Capitol $treet2.,-

, itiV 25314 CharlestoV, 1*1V 25301

zynaka Massena Public Library
x 697 'Glenn Street

a, NY 13662 Massena, NY 15662

31. Cl dia Burlett Sumler Kent County Public Library
20 YeMpa P.O. Box 386, High Street

estertown, 511),21620 Chestertown, MD Z1620

13', Sally Trace
50 outh Ridge Ave.
Greencastle, PA 17225

. Carolyn' S. Nol fe
39 Bal2eocl, Drive
Rochester, NY 14610

*

Lilian S. Besore Memorial Library
305 E. Baltimore St.
Greencastle, PA 17225.
Brighton Memorial -Library (Trustee)
2300 Elmwood Ave.
Rochester, NLY 14618

73...
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FROM THE REAL WORLD (continued)

under contrbi though2far from finished at

this point (10/28/75). Hiifeeling cif

progress is -somew)iat marred, by the."more-

knowledge-leads-to-more-questions sin-

drome." He had done very little with the

library analysis as yet. He reported that,

a lot of hoMemork, some writing, and can-

siderible overtime had .resulted in- prema-

ture graying, lbssOf sanity, and adher-

'ence t his time table - two aspirins every,

.four hours.

surprAill0for pa- -

Ed.Szynaka reports from Massone that he

has located ten different areas in the

-community, with registration ranging from

76% to or. low of 3V.. He indicated that,
contrary-to-his-expectationt, adult regis-

tration represents a higher proportion of

its population,(51.3%)-than juvenile

registration (48%).: Also contrary to-

previous assumptions are the circulation

figures - 65% adult,33% child. '

Budget raoblems

Judy Levine wrote (10/22/75) that they

-thsd been sidetracked by budget difficul-

ties.rmd were at that moment embroiled in

A petition' campaign. Roger reported that

progress had been made, in spite of these

distrections, when he-returned from his

NI:weaker 12 visit.'

Who? When?'

The community analysis wasunderway,when

Curt Bohling wrote from Pawtucket October

25. The census tracts had been done, a

table bought; and three people were to

work the following week with the analysis

as high priority, one with that as the

filghest priority. He commented that the.

major problem is that work-does not go .

away.. _leaving him with the questions of,,

who can work on the study. and when.

Conference

nt also sent an annbunceient-for a
Conference on large print books and maga-
zines to-be held in Providence, R.I. on

Thursday, December 4. The Senior Aware-

ness Program of the Pawtucket Public Li-

bra* is co-sponsoring this meeting, and

3

it is hoped that there will be an exchange

.
of information between all parties with an

interest in such materialsincludinv-
publithers, librarians, agoncies, and
readers.: for further information, call CUrt

at.401-7224840. (Regiitration deadline. is

NoveMber 26.). 9

Elusive census data

Claudia Sumler" has just started working.'

on civic organizations and finds the results

very . She Iles,' however,' encoun-.

-tared some difficulties -in locating all the

census data she needs for her area. Elusive

elements include a.breakdown into election
districts for Children under 18 (the one
she found ,begins at 16), marital status,

and a breakdown on industry. She hat,con -

tented ti-wide variety bf igencies in her

search,. ranging from tho-Nbareof*Education
to the Health - Planning Council for the

Eastern Shore. To date, results have been

St.

AFTER 111

negligible though she has been promised
Am4Computer printouts from the state
planning agency which say provide the needed

ormation on industry. In the meantime;

she would welcome constructive suggestions
on where to look. (10124/75)

Another meeting.

Kitty Hurrey, Ralph Gers, Lorraine fry,

,andzClaudia Sumler'planned to get together
,(continued on page

-72-
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FROM THE REAL WORLD (continued)

"for a bull session and exchange of ideas

sometime during the first week in Novem-

ber. They were hopeful that Delma

Batton would be able to loin them:

"Action "_ in Maryland

Kitty Elam sent a:copy of their

"Action", a. resource guide of community

services in CilVert, Charles, and St.

Mary's Counties, with the comment that

it took two .years to 'compile and keeping

it updated is a 'thorTendous task." She

agrees with the management that it

'would be a mistake (for groups to get.

themselves sidetraeked into this kind of

activity as part of the study.
,

"Idect timetables/midnight oil

George Happ and Craig Joyce spent the

first week.after Minnowbrook developing

a "project timetable" (copy attached)

with the ambitious and optimistic goal of

,)handing over the final draft to a typist

by December lSt However, even-though the

-work is in full swing and no major snags

have yet cropped up, they suspect that

they will need to "borrow some midnight

oil" on January 2.
Craig, who has been writing letters and

telephoning all over.the state, has found

that -'much of the needed infOrmation7has

ilreadr been compiled by other agincies.

Particularly helpful it far have been the

local,school board, the township plan-

ning, office, and the N.J, Department of

Transportation.

So far, the East truniwidk study his

concentrated on the .commtaiity but, analysis

of the library is expeCted to bigIn on

schedule, They report that thine are

finding all this "very exciting,"

especially in light of their. move into a

new buildinewhich is still on schedule

for February. . ', -

Having Dan nesr-by. at Rutgers has not

been as much help as they expected,--Three

out of four calls to hid-- office have,proved

to, be wrong nustberv("DanT Da:tither") and

his most helpful suggestion'has been that

the evening of December 31)might be a good

time to work on flnal,stages of the project

since no one would be.around to bother

them.
(10/A0/7S) '

Coimunity.survey

,-Craig and George also sent copies of a

questionnaire *ad cower letter which they

had sent to commumity'groups, explaining,

that this information was needed, so that

library services might be better planned

to meet community needs. Questions included.

eke approximate number of members of the

organisation, the general meeting schedule,

the usual duration-of &seating; specific

information about special events such as

rtype (cultural, fund raising, entertain-

ment, etc.), brief description, frequency,

target audience, anticipated audience, and

fee charged; an indication of eny need for

meeting room facilities for regular meetings

and/or special events; and an exploratory

question on possible needles computer

time if a public access computer.(grant

funded)\were to be made available.

CLASSIFIEDS

.Midnight oil,'ngn-polluting. 114.11.pdted

quantities, dirt cheap. c411 any parti-

cipant or 315;423 -4511.2.4

Inspiration. Always a last-minute

necessity in this'type..of undertaking.

Time. The Romans knew about the

phenomenon Tempus fugit - but even

they never discoveredwhere it goes.

Any informs Would,be appreciated.

Philosopher's stone. Call Greg
. ,

- WANTED

Captions for 44 (count 'est) photographs

taken at Minnowbrook. Can you identify

all the subjects! Can you find your own

picture? Come to Thornfleld prepared to,

dial with these'Weighty philosophical

.questions.:

Up-to-dati_bulletins about your progress
and any-iassilied ads yoU may wish to

submit-for thi4tupendous (iiiipifying??)

Christmas issue. Projected date of .

publication is December 18.
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MF.Aig111111,-; BACK- AT Tilt RANCH.

Thornfield

Vle stay -at -homes are busy with, prepa-P
rations for the Phase 3 workshop meeting

ENCOURAGING PROGRESS RFPORTFD

Roger, Karen, and Dan Arc on the road

this week, completing the round of 0P-

si e Visits.tothe libraries o'f. Institute

participants scheduled for Pliase II.
at Tbornfie/d Conference Center January

10-13. Attached sheets 'include a map of
Each library being studied receiVes, a

the immediate area chart o room
visit by..a member of-the teaching team,

f,,
who acts as a consultant for the day in

lotations, and a Yellow form for your assisting the participants to apply their
room preferences aholl travel plans P lease

complete. and retarn the yello0
newly learned 'skills to their own

sheet as

soon as possible. (How about last week?)

1
...01.018Mrsrirmar.7.42101

nu

-
JN o'-'\EET I N6 S
FROM ALL OF US TO ALL OF YOH

.

Acdomoodations
. , Late Flash from Karen

Each of the 24 bedrooms has twin beds !

Karen paused briefly, in Syracuse Tues-
.

and each pair of rooms shres n'bath. day and Wednesday between visits to
Sirmle, occupancy can be arranged within
iimits;" for details an4 races, see

1Pladi son , 'Conn. , Pawtucket, R. I , tlassena,

yrs I lour form.
and a jaunt to Springfield, Vt. to

spend the day Friday. She reports that
Coffee is plentiful, according:to the inlosi-of the participants she has visited

brochure, and candy, soft drinks ,and cip-
are in the process of compiling theirarettes are aliaclable for purchase. Nix-

compiling
data and Ed '-Szynaka even has his in chart

ers acrd ice will also be available, but,
form though he hasn't finished writing up

other than beer (254 a can in the soda

, machines) it is strictly BY6L. Nbtc:
the report.

Shp also learned that there has been a
(from Center Procedural Instructions)Instructions)

c,

system of communication, established among
"Tliornfield expects that use of aloholicl

beverages be minimal 'and discreet.'',
the participants, and' through this grape-
vine has come the suggestion that those

A telOphone is WhiLable for use,: 3I5/i
s

,655-31e for ipcqming calls and 315/655-
who have regional beer in their area

3123- r out -going calls Please report'
bring a six pack or two for -exchange and

( tinued oh page. 2)- (continued on page 2)
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Staf f. for this issue Barb Minor,

Contributing Edktor,..,... Ruth Patrick
Newsletter.oe the USOE Institute on.
Developing Dynaiic Public Library

Services Responsive to community Needs.
Pulhished in Syracuse., N.Y. at the
School. of Information Studies, Syth-

University. Frei to participants
and interested:parties.

BACK Alt THE RANCH

'(continued from liege 1)
any,longs.distance cal4Vtd the confer. he was schedu
ence secretary so we won't charge you_l_on_Moilday;
for'... the wrong cal ls. t Auburn an minste
'There'is a very goad,re'staurant in the and .Friday beforb

. area:. anyone be interested if we late December 2
can makbs arrangements?

-- J - awar.4.

ENCOURAGING PROGRESS REPORTED -

Is (continued from page 1? .

tasting. Utica Club will probably be
the most heavily represented, :recycling
to Karen. (Should we call that a "hop-
vine''' instead?)

1

o

Roger

Roger, who -was last heard from swim-
Ong the Potomac, was- still going strong
and very pleased with the visits he had
already made. He left December 10 for
an extended tour, -taking in southern
Maryland Thursday and Friday.. After a

1.weekend in Ilasin tiin with his brother,
d to be in West Vi rgini

vet., Del. on Tuesday; 'and
, Mass.- Thursday

eturn. ing too Syrcuse

Dan
. . .Travel , .

1

Our reservation begins officially at-
5 p.m. Santiary 10 and we are ex.pocted
for, dinner fyt 6:00. bn January 13,

Se the last meal (at 12:30)
and you be ap I e to leave. by
2 fi.m. Ver:expect td must anyonc.flying
in at the :airport-,and take them baEk for
their return fl"ightli, plense,00rnplete/
the yellow' forffil V ,-

.

Certificate's

Dan ha visits scheduled to Fairfield
enb:1 i c brary, Madison Township, and
Green .stic, Pa. December 10, H .and 17.

'It s ill is almost impossible to re:ch
hi by telephone.' , He could still be

ndering around in Pennsylvania.
Complete Schedule- 0

. ,

A complete scheOulo Of vksitS- is ..
attached, The Rochester trin has been,
postponed until after Christmas duti,tp
difficulties in finding,a times' wlien
,everyOtie concEted could:15*%rticre.Don't forgetto bring your half of

the Minnowbroa ceit i fieat;es !. -
Stipends' \

, BifiLioGRApily: ImpLtmEtWING
'COVMUNI6T.ION (suggested by Dan.

St iperids. are .be-ing :cal ou'l a_ted ,
fore, at$15 per day, Tor eacli partici-
pant and dOpendenti allowancos at $3
per day per dephndent. this time
time period' is 3.days father than 4 S.o.1/4.,

the "base" :fosrea6 ,person will -be-
there has been any ,c.l-wingccie the

number of your dependents,,-please-let
know so ve can send you fc:rra.,(.67makc Ir
it offiCial-} and adjust the-Amount of :..
jrour check accordingly: .

New. Participant ,,1

GaileGiele, who has been working 7611.* 'f.
the study with S-.ra Eggers at the Madi-
son Township Library, will be coming
with her to Thornfield. ,

Arnn'sop., 1 iott . The Socc.a 114 ima 1 . San
Francisco:' Freeman, -1973.

0061.r
Hoveloc'k,,: Ronald, ancl%Mary C. IkIvelock.

'Training or CbangenAgents. Ann Arbor:
Unimrsity of Michigan, Instittite for,

. Sbcial RCscarch, 1973.
Lin, Nan. The Study of Human Communica-

,New York; Bobbs-Merri1,1 , 1973.

Mortensen', C. David. Communication: The
Study, of Human Interaction.. Nov York :
MeGraw4li 11, 1972. ,

0.
F. Shoemaker. CoMmuni-

Eation of Innovations. 2nd edition.
NowYorV: Free Press (McMil-lan), 1971.

c .
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the letter. Therefore let estab
lish 'A. rotating editorship; each

sue will. be 'done by a different pet-7
Son, and will contain varying doses
of the followirig: a) ';lis,w .Isruncmy
Zibrary good" Ideas!" b) "MinnOiSbrooky."
stuff , c) details of the next reunion,/`

,lone]4, 'hearts club /etc.' 1' 11'40 this
.one (obvioaly) Jim the next, and
therehfter ,Only tlie; gods sknow Any.

',volunteers

= s s

431:i4.11;14:.aeltst_

nue e e sit s use e soils e,isocssii too i see e Iss::
.

.
S'.;"..1r.I'Ck'ZLv43:.z?";''''V**

,

being an occasional published, for purveyors of information
as the need arises -, and .as time 'allows. Ed-itoiShip is de-

termined by- casting lots and casting out nines*

'March,

. 1 __.
v,Ver

issn 1

EDITOR'S NOTE: "'I t'ireby resign
the editorship of the United

States of America"... The success *'

of Minnowbrook was due to, the right
mix of good people, good-times, and :
good ideas., The same should be true
of 'this. 'thing - especially as regards

,o4

Clau.ia has rec'e4143,86/ for'a
ne bu.ildihg. The only ,r6adblock

lw s a band of retrogrades 'known.
as the "Chestertown Historical Com.:
mission". If Claudia will supply
names, perhaps we could all make
-obscene phone calls? She further
ports that she has finished her con-,
clusions and recommendations! (fink)
and fur ther . , .

"Roger was in 1'arylan4 to chair a panel .;
(which consisted of Ralph, ,Lorraine;
Xitty, and me) on the project. As you

can imagine Roger and Kitt, did all the
Nora Roger is wnotcping'it up

in Barbados (lucky rat)..
Lucky rat indeed, Ms Sumler!

*If

5. btpt
The Temporary society ( ennis &
aer) adar'essed so many of the things

which have been buzzing around in my
head that I found myself pushing 'it
on anyone who would "(Then real-.

izing-that I had ,the only copy,
had .to. buy and pag them around' like
cigars) .

The boOfc somehow MAnages.to.make
sense of the very impootant, but ,'
usually blurred relationihip bet eei'
-democracy, technical innovation`
'Change, and individualism...and orgai-
izations, people and leddership

Executive leader-ship must take re-
sponsiblity in creating a cliipate that
provides the security tb identify with
the adaptive, priocess Oithout fear of --

losing satz.is and'self-esteem. and.. .

The .,goqekt:plgee-*-mark' zlesembles a
super-grrgl@te schbol, tiv'e with dia-
loga .azid S'enior doll agues, where, the
emploege opt tot° work to 'satisfy

..orgatiizational:de 'rids, 'but, perhaps
tlos of his sic)

fassion -7

wieh some aassmint I recall .that
thislias p quired.readirig for At leas
,-F7o oour s s while I, was in 'library
school.

Ne orhood Power,. the New Localism`
,avi s an Kar Hess

Adwater speechwriting fame] Beacon .7-
Riess, $,3.95. Good stuff. Some

::useful;guidelines in "defining"

17. ?



goob ibex I

.I overheard Wilbur say the,other
day.that Fanne Foxxe had moved to

t Co necticut Perha s

2
One Cathertne.Gompton (who toils
in Ungle Curt's-Vineyard) ,laid ,

the fol4wing on us :° On the next
nice dam, drive around town with
a 6-Pak and the city directory.
Find the poShest, neighborhoods,

and check the occupations of sevvrai
,of the wealthiest,Now dream up some'
special project/s or "furnishings which
might, be oompatible with those occup9.-
dons. Then yOu and.a heavyweight
Trustee put the arm on said person.1/
(If Dall'auggests finding the posh /1

neighborhoods with census data, We'll
`khow he"s been in skool too long.)

estpor ) n . P
Louise will ,drop asllne (for the
benefit of4us.voyeursi as to*what
Ms. Bt.ti!syplla reads these cfays!

: . .
'N.

- ..

Nice'MusicDepartment.-"Classical" by
Barbra..strongly recotmende04- ,

4

MON

quotes one Jeanne .McCallum:, a Canadian
librarian as sayingghe prefers Ader-

February. Oceans df.Beer from

Then,folrow with a piece in the local
erseas; by Mayo Molls.' Citizen Mohs

rag, on Mrs. & Mr. Jones' generosity,
and close with a classy -plaque in the

iCan beer to Other varieties because
entryway. she basicall doesn't like

rhea. f

,

tortiiree,, (Jf,,Potong Pubit(411,:.Dat

1,1111es A

isderstmILItng trynulitt b.)

111bhogr why p
I k tulunit; J .6htrol 2 t'17't.ol pyblet.rt)

4. r,t ..mffluit41) 9ri..TILItto 0 4 1 /NI Jt1011.11

t Jrnmags, Hobert I.. JuttH:r Milstem,
a,

1Ine'13, pHoiouthor ;de

I 21n b..1 170 14 it 22170'

. .Wrs , 3o19 t 9
a -

ieoele c"rhrIVe On Change '
e Much spar-,,f -ttie.moment buying is done,

because'people 'change,' Wothen, for exl-
ample, like to change tovr hair styles, re-
.irrange toe furniture, and, try new ways of

:',okir,g. Men aiso'like change, but often refer
1, it as a need, For exomple, they need new
cars,' they' need additional golf clpbs, or they
need new r,)cis and reels because they aredis.
sati'sfied with the old ones,

Both men and women see*. stimplaeron

tt,flptigh change, Thus "fiftri,ifeed of rnan"--..,
as change is sometimes calledis the reason
for ashion cycles in consumer prodiiCts suoh

t: as foods, boolts, clothing, furniture, and even
houses

beer.
shudders-to think of thetonsequ -ces

,haa Minnowbrook been attended'b
colleagues of Suchilko. I s

,

-"If
you don't like beer; find other'pro-
fessiom;.Ms: McCalluil",0- erwise.a
decent enough aryl: le..'; ,. :.-

. I.
town Idea Exchan e:(Sample 'en-

\ c ose 's .your.p anning department
'if they wOuld,Ilke a subscription, .".

',and you may find that you Waveleap- .

;frogged up the capital construction
priority' list. Most doiantowns,are.
fizzling.i.endpiththed-Valuabie, o
tax revenues. GoocrX arys will, draw
people -back' dov,7;ri-Etio'''

0

-7.

Enclosed (b ue whee,t. with, attach-
.. ment) _is Beve Ly's.contribution.to-'
-the annual " ow-I-Run-My-Library-.
Gooe'idea-s ap .held by anHassoci-

'ation in the ;area. Each abrary.
prints enough for the entire.group,
then swap at the Sp'ring Meeting.
Makes, a great idea,file,.and is

Enclosed also is a copy of
the narrative portion.of BeverlY"s

49,444. program budget (as 'of last Novetv.,

7..her). Some .sections are very' good,

.,some

7 9.

e info- iri, this 's sue of .D. iE
has some:. rktheY iinporftnt ong7
range 4

If higher income 'folkg4who:tehd to,
be active .library- uLer,s47 are fraveI7.

/ ing longer:disitalt:F. to ..s-ho,p,, in; '

' states with state. 'Oe:rde4.4roial,
'borrowing'.-;they,:.04,btraveli/rIC
.greater disnOs' g;Izaci 11brary.

And on Zhe of;".dow4t9wns.;
when lookingf,E.042F'robbying
first,,,shit:thOs.6140.tuttons,witiva
,ralvested'intve in- downtown vir
tality 7 ba:nks, s: ings & loans, news-
paper s,'.tealto dirld remind them
your contribut nito their 0
These folks - vec4Out.
the LWV an. .ox-t
dpn't nee

''.of'booka'4nd reading,

en rally
eader'S;.the9

e reminded of the value
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C.

Louise Said that "we handibe the Institute, and Roger,' s-- about", Nor ling 'libelous, I assume,., :1`.,K.also;,repoets
that 'Dan,,answerS the tele-ohpnek in his underweai!, proving

-once agin .that. -a hood reference lizbrarian can find gut ',
.

Doings:- in Delaware: Delm
. -,1.&..Attrp,clne.. ptzblicatiOn"Of the -

-,puplicizing services,
just bee )I', knottease4...

C

a . orts,,t.heir_decAfion" to
Unt'il f aainCentrate

sAliours ffave
'_ ...

- . . . -C. .,
. _ ,, .

---- Meande.0,ng-S. from' Maryl.and-:-.-:--, I havt.,,reciived- no word
front Ralpi) --'-so-_,I,- asstiMe ho its, at1.3.I. TegCli 'a*:-.T.Tliornfiel"....,trying :

to . i VII- 'an S.ns...i.de Araight-,ki-.:0".00d.' lidak ,--kabfi; '-ti-O,:,..diryct:
-word fret Kitty,-.ut Cipapdia..wrote-;FtVat ,but -fabglouS so-.1..-
cial -a iied:t tir -grel all-.Found.7'nice' persbil was off---..ti- Burtipe -.

:-',ard'Und-,the .first of June. r. Life is to-ugh'. -.'.Claudia also ----%--r
said that Kent county P.:X.-#V-is'.slciwly -moving towards a
now b... a

'; I_

.

dine,. "-4 .We. are---all invited°;cto" grotind.br-eaking _next'''.
,- ..--. fall.

,, .
; _,-;-_-.::\,, ,,....

. . -,, 111.- , - .

such (from Mass :, .C'ituck, 'beSi.04-,hif indyz.,.,..:reports- , _1 , .
. 'that-he. and Jan comoletee the Rub nstudY; Nciw i.t -10ks_

like he Can t 2it...all-aver!--a,ain or
intelligent

He add6--;
' .-_, that , he , Jan, and. a tall, 6"andsoiti intelligent , mysterious

-library -director- _(%C'inan,you guys._ HE; not .Nepe) con- -

,dUctedk.tW.o all-da`y- workshops on ,!- unity,- an gly,. i8- for
libraries in our re__Aon. We, were Aprtful.. .-"'

' '- Jati is slfill we inc,, ,with. grile het Syracuse 17-7.

(I. hope' she even all w he,) ir) and -i,s .getting ?len
sleepp -, probably in epa a'tion of tettin-nbwbrook II. V.

' *0 l,,
10

, o . .

The Beverly P.L., is alit/ acid well despite Marks bestir. ,-,,
, ---* efforts-, You will note the-'enaloseci micrbfiehe''copy of , , - ,

the BPit:study. ,Those guys- 'o,:_ ev,erything with. a touch *-cif
, class'; ,M4 -.k is in the mar et. for a used sportr.- car (Austin .

_ Heal,ey., prePferred). .It ju tihak to be big enough :fox' his,
:., . body,. a, Couple. of- cases of ;beer ,,' and his ego. Anygne got
., -, a ,Ma-ek,"Trlek for sale? Pr n Went. tb Hawaii for several

weeks, Barbera 'went off to Spain,.. apd 'Mark remained., chain'ed
(..4an in The liiirary eating offee stirrers and- not -brUshing N.his tethi . _._ ,

1

.. .

11

0

c.
. Notes from .N.,T._: F dm' E. Brunswick. we hear that .-,,they:

moved into their ne.Wbui ding:, in April*: They'relStill-'un-
patking and ,haVinc., -fite Ian* go of f'fthrei?. %,times.','a day and

_other assorted .g.o:odiee, ilat bocur ,with ,a. new 'building. The.,
. -fcrrmal* deditation took' laCe dune 13, wi'th .poet John, aardi-

as the --guea oA honor. ;Class,, hut? They are'416sing:iii" °-
71whatevet tht means) aiii the fini'Sh- of their :F...tudy..- '7,,,, . ..

. ,
.

.;,.
. , .

.
:. e .; : )... .-,. .0,6 84 : f

4.

*.
, .
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Nuts and- Bolts Wpartrrent:

1. Roger needs two copies, of everything (I;troduction, Comnunity analysis,
library evaluation, conclusions and
U.S.O.E. report. He sent me a

sane the following had best ge
- Beverly (egads1.),, Brighton, East B

Madison, Massena, PawtuCket, Sp

tions) by May 1st for the
st of those who had submitted

their butts in gear:. AUburn,
'ck, Fairfield, Greencastle,

ield and Westport (Would have been
, quickP,cr to list those who are finished) .

2. Anyone planning to attend Chicago?AIA should contact Roger regarding
the vaudvilles,act - or whatever it is- he has in mind.

3. Inherent in the concept of a `newslettelr, is "news". Please send same:

4. Anyone plaruiing to attend Chicago/ALA should also get in touch with
Kitty, or me and give us 'sate feed (back) t, We will need to collect sane

-money. How much depends on the sort of ihincp you would like. Please*

fill in' the blanks below' And return to Kitty or me as soon as possible.

****,**t********-******************14**********i*A****;******************0**
. /

None
a

Dates -in Chicago Hotel-

Raunior,1 prbfere.nce (orgy, tea, Grand Everit, sock hop; party or?)

Willing to hold the above thing in your room?

How'much money would you be willing to get up? (And on this note, collecting
rroney is such a.drag. Will everyone please remit the amount 'fin ally decided
on as soon as poSsible) -$

Other comrrpnts, NEWS, etc

-79",
aa,

o.

as



,
,

1

c-

J

c1 /0

. ,11
, _:)..4...- alp )c.

..
;7-Y4,

s li 1\.?...'" T, 1 Ci, C ?I 5 I.
...e

... \

....--""".*----:-..:.-- . tn.;
: -.,

June 19 76

,'7 '1 0 L., 1

( .

°

CL 0

,

.Lti

'77

4

....b....)

9

*

"
ea

t
.

_...--. . a
......- -. 4,

.

,e'

t .
t . ,.

, J.
J

)

v.

9,

: - ;:

" n go (.

r or

z,



6'

.-, 0

..-....._ - ., "".--- -.: -
.. . :-.*... .../-_. -1.:',. . ,...-*. -:' ':, .... '.''. , . .: "';v,,

7, _Hers: i'..t. -...bilnitowbrObktaftS,' '"'-'t4 -61.43iij4-i-tdu-i.ve..36.:::,....
.

414:1tar10:a/31.:12`eviaie .
ifi):10-!:44..ith -all the `draina einiqt;i'On iehti CoMedy, and

'that ''Zharact-dr f..ztien14:1C- libr'ary`="Aer.i.iia6 in ,

thita . Aur -..natiO--ii!`4-,'Bicen-tepraaj; "arc a.T. his, itnpartaiift Can
Pr.okelgkion dOe*:that-.

'now:. at feast- alai ? ") ."

,1-:- ..- . ,
tiNOW13ROKIAINTS Olt TI*--MOVE..'1.-;. --- - .-; -.."- _ -,_ .. . - .,. , . . ..-

-- -.= TheigS"f-'7.11ramati,C... news- 14: 'thi S-Ji ssue is- the g ac "t _-.1. --",,. .--
=1,A.t:liair,:three. -of out

it
i .`.

npmAer are y". jbbs. C tirt '-i s r e--.-
sinin9 f 4om nwtgcket' a076EAuizz$(Siaeali it of the_,B ie-
AnInnial )' to, ConcentrateXKreiiirg sViih- old

....

:

-and' r are _-_,:- -- ,
4---.4t-;-43-64 ooeiatiik:74:611-t:Of kalama-zoo , Michigan - -'quotes-gam.-- 'gtio tes.- fro*

. atr.. .:that app.a.r ed.' iftt-t,h-41;1,-avitiacket: ''i' iatie 6- inclUdel ths se__ , ... , .

beauties :-- , , .- ..,-- -c- ;.,": -: -_ -.- -2 -7.-!
.....

.;,-k -:
.

,- , , ... ,ghat s ,
...., ..._

. - . , . "I nOw- fealize doing -the:. j'ob properly in paWtitcket
",i4,--;:,-)1,_, -ci.--tfi e' ,same as entering -a "monastery. 1 tm not-tfie" man
- _fog: a monk? Think-a-Al the- poss.i.biltitie'S.'t'llaspiltin?,- __ s7

i ,- - N

-1"`,1,;'. '41S0' much about thi new 1 -if'd intrigues me; I' 111;S, 46 :
sabe .'to 'write ::and rant ; and :rave .a:obut what 'I see:- as.-.Tertotig

Szithout vt.0:Tryin_c..;. al,...loc41' how this will reflect On an insti- -di:
:tufipn.... can just be me," ..- Loo'c oat, worlal

.- ... ,

......- ,S e

,,,.,:4;. Ironically, as' Curt depar tl R.I
, .... .,..,_ has ,;alre-ady depar,tpl.d.: Auburn; for W

, . ,'- hi's rTV.,--job'. on Jpne 14'(Flag:-..Day- -- t
..". very `riatrlotic).. ..., ..

...1 1-*,-,; ":.:Tp continue the domilio effect further-, Helen has, ' 4* .,§prinfield., -.Vp. to-becomebecome director of. the Sudbury, ,:,.,

- Ma. 1 :L. effectl:im. July '1: ; -4
..

,
. ,. .:

,''' ' .-3-est-- af.litck to each*o Don' t' for-et to spread.
. '.f .'''the''ciccriri ft Whither you *o. .

enter Criuc`k hp
cket , began '
eke peg 1 are being ,

a.

. HAPPENING WITH EVERYBODY...

lb Caustic Comfttenta".from Conn. : No 'word..f tom Madison,
- 4 Int we kn w Sandy is alivel-ansa well because uise re'pofts

:her-'. ttenrdance at a libr arY-- Construction WOrks op or I.ali'22t.
J. ri

jk.

J 4

tr.

r"
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Louise said that "we handled the Institute, and Roge's.,
,:npne about". Nothing libelous, I assume.. LK, also',repoas
that !Dati answers the telephpne" in his underwear! , proving
once again that-, a. rtood reference librarian can find-tout
4:Tt:YthAri

N
.

Doings' in Delaware:- Delia orts, their_ decision to
- -.150S-,tipqn-ptiblicatiori of the .c?y- -' until-fall,and Concentrate.

on publicizing setvitea, e. The::Ifbrary's:tiours -., just. beep-, increased. '

O

S

, , .--i

keanderings. from Maty-lab-cl-:.:- I. -have'. recaivee no word
frcim Ralph 'so I, asstiMe he its still 'Etck at :Thornfielid,,Srying
to ,ti:1-1 'an Yins-ide straight,.' ' hood aubk,--R-albh. iTo- direc
word. from Kitty, hutClaudia- wrote. -that .our -fabul.Ous so--. .

vial director gna all-round:"nice perseil was off- to Eurbp
',ardurid-,the first of Jun4.. r. Life is tough. .:Claudia also ----; '
said that Kent County P-.V.-,"is- slOwly moving towards ,a . ,,,
new b. ding."i We are -all invite&tb ground, breaking ilext°,''sfall. . - ..ft

4.6, ,

w_1
" r ,

ell -from Mass : CILuck beS ides-, h4 'IC1C\V3 , - "reports
that he. and Jan cw_Dleted the 4Aub rn'study; Now it -Woks
like he can dil,it,aii over' -aain or Woonsocket.- He add6 -''
that5hc, Jan, and. a tall, fl'andsoiti intelligebt, mysterious -

library -director (IC' mon,you guys i- ME; not.Nes,se) con-
ductektW.o al-f-dy workshops on Jaiiinpunity- ap g-lys i s- for
libraries in our rer.rion . We were' wcke;ful .

, - .. t p .:.,
Jan is Ain we ing with. ?vide het Syracuse T-

w

.

(I. hope° she even all akhek? it') and ks 'getting !lien
, . sleep - probably an epa?ation of.ttin"nbwbrook II.

4 ''A

1%i ... 10# *"fhe Beverly F.L. is alive -arid well despite Mark,'s bestIpm '''.
.

-0- efforts..Ypu will note theiena.losed microfiche 'copy of
the 'BPIt study. Those guys do ev,erything with. a touch' of

_ clas.s'.- Mai.k is in the market for a used, sports- car (Austin .

. - __ Heal.;ey., preferred) . It juSt' ha§ to be big enough:forf hi's °-
.

. becly,, a, coune.- of cases of /beer, and his ego. Anyone got
., ', a Ma-ck-i'rfick for sale? Fran went to Hawaii for several

weeks, )3arbera wcnt off tq Spain, and Mark remained chained
C.-tto in the 1113rary eating :Coffee stirrers -and- not brushing

his te0:11. ,.
. - -' .. .

I.
.

- . .
, . . . .

, Notes from N.,1....,' From E. Brunswick. we hear that they
moved into their neW,budlcling in April': They're,. till- un-
packing and havin, fife ;alarms go off7three.'times a day-and

_other assorted -gb;ocliel, that occur with ,a new building. The,.
ferrmar deditation t'oOkJilaee June 13 with _poet John. Clardi- t
as the rues .,t o& honor. , Class,, huh? They ar6-'tlO .sing in "-

:-(whatevet that moans) on the finiSh. of their- 1.7tudy.,,---,, '
i
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, Al . --4'..- ..,'
. No word from p-e.n.9', but Sara reports their study being

almost wrapped up d e spite. the fact-that. "all the faCts:have
, changed alreadyk. .ailg- suggests that training for ref-

eience-librarians should include working with census, tract
'dpta and that she has, found the information very useful
in her day-to-day work. I agree. great' stuff we all got
there':

. .
.. . .

' 'Etching4 from the Empire.State: No direct wort: from ,

Big Ed (I hope.he4s not' lost again) but the enclosed an-,
nual report from Massena (by way of Mark) will serve to
remind us that of-his existence and how it is ofte'n more

sea to ",stealthan, to create. Good' 'work, Ed

Ju nd Francine report all. kinds of happening's at

thd ahenendehowa Free Lil?rary. They decided not to move
into the Mal as was `previously discusied but have launch0
into a lo.t4f activi.1,`Just a f-,w,..Wghlights: progr
on back-packing, "shut -ins ", "Luhch Amch", prog,rap. for th
fall, adding Satuxday hours, and pushing p:r.
".1.t's a great .time to'. be here. We'lre, having -a wonderful
ti e". .I bet they are! . ,

0

No word from Carol, Mary Lee, and .Nancy. I guess they
ar, busy lOoking -for a library. 'building upon which to. put
t 0- Syracuse penOnt we gave ihem. \

.1

Potogurri from Penn.': Sally writes that she. and
Lothea, were print' .as of the, 'end of March -(m-ade us' all
ldok bad, too)with' a Very widespread distribtition of their

-study. They; are nowt getting to real stuff of imPlementing
re.commenditionA mace in ,the report. SaIly.has' also helped
prOe'qce. Th, local history book ''that the library published as
a Bicentennial projc.ct, It's, called "kro'in Terror to:Freedom
in ';the Cumberland Valley ".

Ravings .from : Not much news in addition to Curt's
.bombshell. I. do hear-, though, that Ruth, is' attomptin to
produce a .television versidrof "Cooperation Squares". Only.
kidding.-

Verses from Vermont: Helen writes -that the Vt. Dept.
t,of Libs'. printed ups 100 copies of het "report and hopes
-tht.so'clo. time next year she and'Priscip:a. will "pass on
the experienc,e" to other in the state. No direct
word from Priscilla. I think /she's still in mourning for
Helen's leaving.

V
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41 imso rom W. Va: No.-worl from 'Pete. I fifAire he

is either bury r:-.'-raing_ books or using his fantastic telc7,

scope. It's= about that-g-i-rls' dormitory across from his

apartment. . .

-47

..

.

*
,,

SetioW- Syracuse: . Rogc reports 'that ho and
--------r-or4.

, .

,.. N

Karen arcpwfmming at li mile aPday ( m naive '- ,I believe

-t ably in ordpration for the G -ogt--Sic-i-apy'Lbip at

Minno ro 1:- `- -
5,

,Sp6aking of i:not-so-skinny dip, I must report,that ._
--.,

Dan 1s making.2ro0;,css with his dissertation. I think

has already taken toe cover off his portable ty er.

Rumor has it that-ile.had been pra radian wrestli

until ',(:he *decided'rtoV) ppck to the reservation, Ru "'has

17ccp running around the detntr pr,caching the 'gospel *dim::

to CLE:L4E and iinflowbrodik. . k
. i

//

e .

('
. .

nGrumblin;s4frbm-Greox: .`roger ceds a couple Of things '\
---

9 (in addition/ to' a' new personality, f cdurse). HiS 'final

.
repprt_ to 1J.S.0'.E. is due .the send. o Juno, and it would ,

be great to iidclutht any activities an of us have had along ,,
the line of if' spreading' thud word" 'from_dnnowbrook. For '.

', e xampl,';-. ,3 the workshops 'Chuck, Jan, ark ours -truly did for"

our rcc,ibn or the ozesentatilln-l\ark and did forythe

, . Greater Boston, Public Library ,Administra r-S. Inciden ally, f

3arl-)Para did a greac biblioraThy am" then :chickened ou of .

thr.- pr-.. chta tion . I can' t blame hr: thou0'. I cerfa nly '.
:

would p t want to bc involved in a 'prosantaq 9n with 41 rk e

c. d T_. ..5n4. has good taste. , \
'1 ,

, .k

. \
.

.

1 ,
nlr.ase c;ct the datt, group,' and activi\ y to Roger

\

immediat
,,:. \ \ ..

.,,

*- - Also, tht, guru needs more= information on Minno rook.

', We nc..ee:to?nc 'co gtments,. Who's definitely going? 's

definitely not? A , tron9 probablies?? We all learn°

how important plapninc s. Let's do zom5' of- it. I,'\fdr

,bne', wouldn' t miss it far nythinos , The sight, of, Dan, in

, . a battlin; suit' was Worth thf,. ice of admission. If they'

.
/do il remake of,- "Moby DIck", Dap n't haVe to finish-- hips

. , diasertation.
'

,
,

.

,
0

.
:.

1.,

A ALA: It looks -Like pannowbrdokians will be in:---aiiiihd-at-eiec
:

at Chicago ( they are prolific, aren't they?0.. So far:, it

loojcs like Roger; Karen, Holc:n, Louise, Kitty; Claudia, \

Ir nc, Ed, D-Ama, Craig, George, Mark, and your friendly

86
%

,. _84_
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editor- --Diabably
r

fro ,vcryone.
c there. And those are not returns

re ii.112)e'a_soCial gathering/orcy.
tort will foxthcomin:.

_

.

-1-to,ger has hac :the infinite good taste to choose Claudia,"
Craig.; and yours truly to .participate.in the four ALA ses-
sions 6:4-1,_coftlmunity analysis to be held Tuesday; 7/20 (I:-"
cuess-he ma 1e selectons only on the basis Of,golid looks.) .
Otheis at !' are 'crec,rec".! to cOMe_tb the sessions to ..act
as-resource -,2errons.

4

VD

.ERTC

wr ing foe' information a' out how to get lour
_ 4

report rublislyed. in write to: -
Eet-cationalurcs__Informati011 Center
National Institute of. tucation !
washin,tion, D.C. - 202,8

PUBLIC Ai INTEaEST

The January, 419- issuvu!of"Library Trenes" on,
berieveit----ar "Co munityoAnalyss and Libraries".

/
works. th t mfht bed interest are 1111-1e,

Use'Lqe Attituees Towards itraies in New Jersey" (sing 1e
copies-amailale free- from' kta-ary Development Bureau,
New Jersey State Library, 18 W.-State.St.,,,Trention, NJ
08625) and "Th9 i.olc of Libra ies inn AMeriea, 1975"
($5.25.prepaie from Betsey Craw rd, Kentucky Dept. of Li,
brary ane Alrchives, P.O. Box 537 rankfort, 1,01'40601).
'Good reads. 1:emembOr, a "StandareD vfates" work is never'.
eonc.

4

NEXT ISSUE
s

a.Fran ,a r,. ara have arready. 'olunt6ored .for thp :B
',next 15:sue:(nroba Some,t1mC belort Minnowbook t1). Please
sand,them.,your tibi ,,go,psip,'divine,..reyelationc, or what-.
-ever. If tlie -ncwslett scems'to'hav .a"Mass, tinge to it,
it's because it does. We don't hav anything better to eso.

4- up here, anyway.

2

,:,

. , Take oare, you guys, aind l!li see you,at AL4,or Minnow:-,.
. .

Ait

, ,

-- ,o. .

brook.- I'm already spina my pennies for the pokCi,gam,
.

,

. .

4and'asbirin and Visinc for the 600dtitnes'ahead.'

S=e
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APP581.1rIX V
1

Jr, Pawtucket proposal sees
<,)/7 Darhngton, Wood lawn libraries

By FRITZ.11 v0C,./1

4WTUCKET A new
fibtaryb on the city's populoui
Past side. to replace the down-
town granite structure that has
serviegmce 1902-as the central
library, is part °fa comprehen.

"sive plan to,. vamp the system
new being put forward by J

_Curt Bohling, library director.

Bohling would retain the.

handsosne doevntow,i library at

, 13 Summer St..sbut he would
move most of its volumes to a
new building in Darlington and

revise downtown services to

better meet needs of nearby
residents Plans are also in the
works. Bohling says, for a large

. branch on the west side.
perhaps either in Woodlawn or
South Woodlawn.

The plans are. in effect,
designed simply to take the

library to the people and to
make the services offered by
each branch.more responsive-to
the needs of neighborhood rest-

`Downtown is the

worst location

for the library;

dents Carefullyresearched
studies of population char-
acteristics of the city and Sur-
veys' of 'Vary users and the.
services they sought were con-
ducted by Bohling, assistant
director Lee N Flanagan and
assistants Ruth Cotkil .and
Gerald NicKemna

The plans are still far from
realization-, with the new
central library still at least two
years away It hinges to public
approval of a S2 Milhoo bond
issue which Bohling hopes to
present-in 1978 In addffidn. the
library is prepanng a 'request
for 3946.000 in Community
Development Funds for con-
trction of its proposed branch'

On the west side

While .branches have been
established on both the east and
west sides. and then have

failed, most recently in 1967,

Bohling maintains they Were
stocked with old books and
poor inventories,. Hi insists 'his
plan is workable tie says the
board of library trustees has
iticlicated that it generally ,

agrees with the Affection in
which Bohling would like to,
take the system after reviewing
data last week .fr9m studies
conducted by Bohling and his
assistants.,

wharThe studies illustrated,
actording to Bohling,, is ,that

_downtown 'son fact. the worst
, location -for the central library.

Population if the area. accord-1
mg to figures" developed from
recent census-tracts by his staff,
is heavily eldetly, 'under-
educated, and poornot users
of traditional library service. Students also are heavy users
Bohling would instead like to of library service& Bohlinesaid
develop outreach programs, He said services to students,
more audio.visual programs, mostly from kindergarten
and more home services at the ;

downtown facility. He would
also like to hold community
Meetings there.

In addition. he cites a lack of
parking at the present library
He said respondents to a recent
user survey identified lack of
parking as a major problem
While he concedes that urban
renewal may clear adjacent lots
for parking, he doubts that it
will bnng with it any changes
in the'resident population of the
downtown 'area. Nor do plans
recently drawn by the city'
planning department to turn the
downtown shopping area into a
pedestnan mall excite in him
the prospects of vastly in-
creased patronage

He adds that while traffic
counts on the downtown arcu
lator measure only about 6,700
cars a day, traffic on Newport
Avenue measures. more than
17,000 a day and on 'Lonsdlle
Avenurabout 13,000.

Bohling -points out that. na-
tionally, most library users
come from within one mile of
the library in Pawtucket, he
says, most users come from the
Darlington and Fairlawn- sec-

Lions The population in those
areas. he said. is younger. mire
'educated, and more financially'
stable, traditional library users

Among some of the other
questions raised by the survey
which Bohling and his assist-
ants art exainining are whether'
to aggressively pursue more
male patronage and whether to
seek a closer relationship with
schools'

Bohling says' surveys show
that.' of the adult users last
year.-.58 percent were female.
He said he is questioning, now
whether the libray should at-
tempt to. attract rrfore -male
readers through speaking pro-
grams for "traditionally male
groups like the- Rotary and
Kiwanis Clubs.

4

through high schrett, accounted
for 60 percent of the total
services rendered by the library,
last. year. He said his staff is
exploring ways to better coor-
dinate its efforts with the
schooi.

Boh, mg says libraries in gen-
eral are being affected now by
the doctrine of "public ac-
bountability"the Idea that
public services must be shown
to be provided with public
funds. "We are growing morF ^
responsive to all segments of
the population," he says. "The
library -should be an outgoing,
active social agency."
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