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i;This is the final narrative report fé& Lhe Instituteton»Develbﬁiné Dynamic

Q

<

_Library Services Responsive to Community Needs (PR no:,468H50029), o

ol of Informatien Studies, Syracuse University i )
\ P )
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" GOALS AND OBJECTIVES . -
s - " >, N
© The goal of this Institute was’ to traln ersannel assoc1ated with small- . .
and medium-sised public 11brar1es in the tech 1ques of evaluatlonband plannlng,f ! o

~ ~ ,'cﬂ
enabllng them to conduct the kinds of analyses ‘of their own libraries and :

~ -

comQunltles that are normally accompllshed by outside consultants. .

Speciflc obJectlves"d051gned to re;\K this goal were to enable part1c1pants -

‘e
to learn how to - o >
1. Design and conduct an analy51s of the;r commhn1t1es s Ty —
' 2. Evaluate present\llbrary resources and\serv1ces . ' s
i. & ~ ] N ] ( i“
3\ .Develop and implemeﬁ% a long-range plan of services responsive ‘to ’ o
., ) l" - ¥ . * A B
‘" jdentified and inférred needs of their communities. . ¢ |
‘ ¢ - _' ) . '“ N - J~ "
.~ INSTITUTE PROGRAY r PR —
L f 0 s . K: v N \: \‘
s ~ .
e - - ! o ’

*,""The Institute program was divided into’fﬁ;ee rhases:, ‘ .
! Y ! ' -
\ 1 . Lo ‘ ’ |
i N - 4 .0 - ’

L2 L -1- o ' .
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TEY 1975 HEA Title 11-B Director's meeting in San" Francisco July 3. A secretary

N
Appendix [.) Wlstrl}ntlon Was dCLOmpllthd through the directdxy of the twenty- "o’

Phase 1: orkéhop at the -Syracuse Un1vers1ty Adlrondacks\Conference‘ e
Center September 26- 30 1975. The four-day meeting focused on~1earniﬁg_

7

. - N . - [a . - A - .
technlques of data ideritification, collection, and analysis. y -

., . ]

> Phase 1I: Participants conducted analf es of their own commumities and

N

‘libraries,.using the'skills 1€arned in Phasp I, and worked oﬁ action reports,

;o TN
Durlng this time period; each llbrary was v1S1ted by a member of the bnstructlonal
. . - - Pl
statf who atted as a consultant for that day to facilitate the'QEocess k‘«~ﬂts 4
- . . ’ v i
?hase III:. Workshop at Thornfield Conference Center, Cazenovia‘(near, ’/

Syracusej, S.Yi; January 10-13, 1976. This.meeting time was used for reporting,

revising, developing strategies for imq)ementation of plans developed in Phase II,
- . .. R 3 /’
S . . . b e it . s
with ipdividual consultation time s¢hedu1ed in addition to group meetings.
Voo
The “tnstiuct ]

nal technlque emp}oyéd in Phases I and III interactive

=

tean teaching. \\: o |
(8ee Appendix 1 for the agendas of Phases' I and -, S
. ’ . L ) e . N ’H'g " .

Phase I. Activities - Preparation

'S The principatl attlxxtlts of the pre workshop per10d.o£~Rhase 1 were

Kconterned with publicity ang ele\tlon of part1c1pantéx the des>gn of prograﬁ}" o

development of |

n Lal&y,a!tended*the

content, e»aluatlon procedéres and }nstruments and t
’ \1‘\.. .//‘ .
instructional materials. RogeT Greer, Ruth Patnick and Ka

,

was engaged and office and a¢counting proéedures established. The épening day

report and quarterly report were produced and sent to QSOE. R
, . { - ,’ T ey

One of the first major tasks of this phase was the design and‘oPn&uct of

‘ . £,

a publigity gampaﬁgn Fhe Institute haanannounted to potentlal candldates in
f { A v,
the Mlﬁ sAtTantic ant New England States by means of a‘descriptive brochure (See o

-~

two library systems in MNew York State and the State Librarians in the other \ "
—_ - 55: S ,
Va N . N
ff V. - \
7 ' e - 2.- - !
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_“Phase III

-

'l

ST T . B
: pa¥t1c1pat1ng states.’ A letter dnd brochure were aISo sent to the State 11brary

- /(l

A .
‘association gf ~each of the states with the request that the'Instltute Be publicized
~ /;... ‘v

in th ir newgietters.

A staff meeting to deslgn the content of the/In<t1tute‘was held August 27- 29

. I

at the School of Informatlon Studles.
- - ; s
the\three phases(@nd an agenda prepared fer Phase I and a tentatlve agenda for

At this t1me schedliles were planned for

staff members were assigned responslb111t1es for and began work on
-~

< ~

the design of instructional materlals and data collection forms” A review of the

original proposal resulted in the decision that a small reference 11braryimas

AN }
AN ( )
. L /

- -

Y e

necessary fbr Phases I and I1I.

/

~ -
o AN -

The Irstitute Dlrector and meémbers of the staff met September 9, the day

«

after the dead11ne for 3 atlons to be recelved,\and Selected thirty-seven .
EP .

.r-

1

participants from the eighty- three e11g1b1e appllcants 'six appllcatlons from

Virginia were not considered because of geographlcal'restrlctlons. (States,from .

which no applications were received had been contacted again before the deadlihe
» \ — -

- 5, . . : . .
date; reasons given were budgetary constraints,and possible.conflicts with the

N

New England Library Association Conference.;)

The main criteria for the seolection of.participaints were their stated

commitment arrd their capacity to”follow through in caxrying out the goals of

the Institute. Another important factor in:the final choice was the desire to

-
!
-

= . L . . :
have a balanced répresentation from thé“geographlcal area, both by size of

state and\\bpulgtion” ,‘ ‘ . ' _ ’ ,

-~

Whenever pqss:bIET\two participants were chosen from each Iibrary tﬁ

attend the Institute as a team. rﬂﬁwpart1c1pants who were originally accepted

as th1rd members of teams w1th @he undetstandlng that they ‘would not receive a

.»o

stipend/dependency a}lowance later took the places of part1c1pan£s who were

Several

prevented from attending by severe stogms and floodirg in their area.
‘ : Pt N \
. . S _/} . (3

\;\_W/ -3-

Rchl



“cover t0p1cs in suff1c1ent depth ‘ £ . .

_that a draft, p

N . 0 * o
¢ . . ~u [
i N -
.
' ° .‘. ‘v
[ - ‘ .t
» ' e o '
’ 3 . ‘ . . . . ~ T
were accepted without another representative from their own libraries on the -
- "\ ‘ - < »

uhderstanding that they would bexporking cooperatively with representatives -

. Y

4{om regional or state systems. .’ : ‘ e [

Since less than three wéeks remained before the Phase.l workshdp meeting,'

s

TN

selected appl1cants were not1f1ed by telephone of thelr electlon _Formal
* i "’? ! - -
letters of acceptance wexe—aLSOAsent as wefl as 1nforwatldn to prepare them o

- - .

for Phase I, and Cetrsyus data for the aéea:\wh1ch they“would be studylng was

e P .
requested. Letters were senf to unsuccessful applicants, and those con51dered

ey v - - - ‘\ o

ineligible were contacted by telephone. . . . - .

B / LA

Based on experience from an ecarlier workshop conducted by the Insé;tute
. L / )

. ‘ . ( - . k .
teaching staff in New Jersey, it was decided that more time was mecessary to » )

N - (.

bBr. Ely designed evaluation instruments that’ were administered by the staff
0 -

at the end of each of the three phases In additipn, tine"was scheduled for
[~
the Institute teaching staff to bebrlef at the end of each major 1nstruct10na

¢ The relative'succe 3 Institute would be judged on, the i ‘ -

. Y / ’ ) . ’ "
s1gnl fi can;;moun oftime necessary to accom
L.y

/
ially completed document, or \significant evidence of /“

’ H .
a . > . N - : [}

v

managemeft .implementation would be deemed a reasomable suecess. "

2 . . )

f K .. , P AT : 7 y
Phase A. Workshop . . . ]

Phase I of the Institute was keld from the \ ning of September 19, 1975, \ 4

untll noon September 73 1975 at Minnowh' , one othyracuselUniversity's . /.
' W /
Conference Centers. The.objectlv of Phase 1 weTe _to train part1c1pants in the

L

teéhniques of conducting a community survey and evaluating a library's resouétes -

R /

’ o




‘ T - ‘
and services. [hi cmph351s was on ear;}hg néw_techniques of analysis and design

0<

h.A . that are ther to be’used by parti

- -~

pants in their home environment.” (See Appendix .

—_
<
-~

< . I for the,Rhase 1 agenda.),

. a‘From'the Institute staff)s point of view Phase~I went smoothly. .ThQQA )
2 k4 * -
1nstfbct10n&1 materlals werg well 8e51gned and.the agenda~was flexlble enough to

3 1 .o 1

-

be adjusted «to minor cha ges in empha51s resulting.-from needs and. interests of
L] * .

) LI « - E

examble because of‘an interest in lf;rary facilities

-
=

-, the participant§¥ Fo
expressed by partl 1pant§ spec1f1c tabléf designated at lunch for those "4

; . ) o
htlnue dis¢ussion of “this tOplC ” = . P

~

‘ wlo wished to «

N N
cipants felt reasonably confldent that they ould be ab1e~to begln using

s, techniques, and 1n51ghts they had learned in analy21ng thelr ‘ "‘
: 7 - .
communities and libraries. In addjtion, ratings were reasonably high for

4

preconference arrangements, facilities, institqpé’resourceg'(handouts, references, ,’

instructional materials), teaching techniques, and group dynamics. A more o

¢
[y

detailed analysis of the evaluation of all three phases,by Dr.LD%?aLd P. Ely,

/ - .
. TTNe e T .
the,outside evaluator, is presented ofl pages 19-26 of thls repox?. - %
€
r . . ) - -

. 0f particular interest to us were the responses to the open-ended question: ;
’ A (N
"What specific recommeridations would you care to mgke for Phases II and III?"'Tie
/ A N

comments were/helpful in conducting Phase LII and—if the planning of Phase III.

’

ive participants. Fven though w fiad a list of alternates from which to

JEEESEESS o
- -— o
.

. | : £, Jl ~
select, and we had overbooked by tw¢ persons, we were three p&pple .short of our .
' x M
- e
2 . . ' R ,.,,—,//f"




- e
A .\; / ~'< .,\
N mtended number of thll‘ty five. partlclpants Obtalnlng replacements yas
W ° ~ .
.. B compllcated by’ two’ altemate teams saymg they would be able. to atten .

and then”

N LN ’ 1

bemg unable to attengl .

.y - - ) b 2. - ! .
.. u - bgcause Of‘such $h notice. - -. N i -

.- Three of/@he cancellatlons were, the setond member of a team d were unah"ie

= -

) . to come beeause of f1nanc1al hardshlp for the library. The othe
2 ‘

\

- were unable to come because severe rains and: floodlng m theit area cl closeds
- o ~

" the roads. Gne. of the altemates, who was the seeond member of a team atten/:mg
. oa -
Phase I and ﬁ%ﬂ-ed in Phasé‘II,planned to,attend Phase 111,

. ~

Ny

° the number to thlrty-three part1c1pants .

Phase II Activities ) ‘ .

oy - . A ) ] ‘
- Participants worked at their home libraries during Phase II om data collectipn ° w;

.af'fa' analysis, using techniques leamimg cfuring Phase I. A unique featyre

.- . ~

- ". ,‘-K
. « f

in the role of a consyltant to glve agy- ase_lstance necess‘ary.— Contact wi

- gart1c1pant% was also maintained by telephone and leater and prog;*ess T
, . . J
. s .suggestlons anc&queetmns from part1c1pants recewed by the staff wer&

/‘/ -

gthe whole group in a newsletter.

A

Such meetings took p'lace in l)da%s‘héhusetts and Maryland.

. Y

Two blblmgraphles were also sent to part1c1pants during this’

[}

v e flrst arose from needs and 1nterest expressed!in Phase I

/”,;;:nd b1b110gr;1phy, a short‘ hst of basic sources on Commy

o

v Implementmg Change, was included in the secéRd ne\ysletfer’at the request of/ ©

nlcatlon and on —

3
. o -

(. : ’ N

- participants in jpreparation for Phase ITI.
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Phase 1I. On- S1te Visits . N

N i s K

..
The schedule-was planned_afcord1ngly and two visits were made in mid- November,

/ [
’

. N Y ‘
edght in early Decemb r, seven in the ten daVs before Chr}stmas, and one between

Ch1istmas :and \ew )%ar s\ Though no actlon reports had/ﬁeen complexed members

- c’" ~ . 3t

of the teach1ng feam reported. satrsfactory progres /by part1c1pants =

> "

" Phase 1L, Evaluat1on o g ) . ,f& oo : Lo

v

that the time problem was dué to local crises such as 'a bond vot& o /; new

s
/ N

i
i

Vs ‘ o/
One . of the'f1rst “things -the partlclpants/dld when they rehssembled for

. L <.
5hhse ITT was to complete ¥ evaluatlon quest1onna1re on Phase 1I. (See Appendix

II for a tally of the reSponses ) At this time, 72 per cent-of the respondents
reported that tbe1r aoN\hﬂlty~anquS1s was 75 per cent completed and 56 per cent
. /

.

reported their.library evaluat1on was - 75 per cent c0mpleted‘ ) ’ . .

- /

The maJor problem encountered dur1ng Phase II was 1nsuff1c1ent time to .
t

’

complete the work, reporteg by 68 per cent of the respondents.* Several reported
. . 4

.

- a o N

library building. . - " ¢

The answers to question 4, PWhich'of'the problems above are sufficiently
. i \ 5. [ .

serious’ that you would llke to/spend more time on them before proceeding further,

with ‘Phase I1II of the Inst1tute”" were extremely helpful to thé teaching staff. /

h -
The staff rea11zed that those who were hav1ng proble were most conceTned ab ]

\*

*the orgamzatlon ana‘&us and ;nterpretatlon ofthe data collected and th

s

" the staff were able to focus spec1al attentiop on this areé dur1ng Phase”11}.

B

oy

'l

’The‘assistance recéived from the teagKing staff during the on—srte vigits
¢ Al
was characteriz ed ‘as rang1ng from ”he ful and t1mely" to~”extremely he1- ul"
[ N - . 2

by. 64 per cent of t res ondents.,”
P




‘ L4
J x / - 4 -
} 1 . - . ‘/ =
f \ respondehts reported that the data collecte dur1ng Phase 11 served 3 uSeful ) .

‘ ) purpose for dec151on maklng during this r;pd The demographlc.data was
| ‘ L 12
reported as espet1a11y helpf //1n pr/gram plannlng and in dec1d1ng what large

e - groups are not being served. /Data,was also used in budgeting, collection B

N
. . -

deveyopment weeding andsin entory

o R Pha/e III Prepanatlon
— — ™ - Ky

.
. B - The tentatlve sche

le for Phase TII which was presented in the first

/ . -~ 1

N participants. (Se Appendix I for the revised agenda.) ‘Modifications included
- ‘ -_" . - ' - ‘ '
a sess®on on antztharts and Plannfng Programming Budgeting Systems (PPBS) which

response to requésts for spec1f1c management techn1ques and for

A4 L]

was added

eciding how to allocate time and mo\\y\\\\}me for Pndividual consultatlons

/ . \\ ( Y ,“/L

so increased in response to requests, and appropriite instructional -
erials were developed and prepared. : . /////////if//

; ) N V
Phase 111. Workshop . ///4///////

Phase 111 .of the Tnstitute was held January 10 13, 1976 at Thornfield .
-, iy .
Conference Center /Cavenov17, N.Y. The obJectlves of this workshop were to:

: »

1. Have p rt1c1pants present progress reports and share experiences of :
Co

data rgathering, problems, solutions, insights and decisions during the

period of Phase II. ) . ’ ;

- »

2, Obtain reaction and feedback from pa{t1c1pants and staff to the tgchniques

of community analysis, llbrary evaluatlons and development of JOng-range
plans. ) ~ ' ’ N d .

< .

’

i

Develop strategie - implementing the recommendations and long—range.

‘plans of paTticipants for their libraries. .
- - N - . - —_ — . - — = - * —_— —_—
\ o % . ’ ! -
4.  Assist participants who want to train others in the techniques learned ,
' %
at the Institute. . /( - .
. ' L4 1’ 1 . ) \)
? hd . N .. .
4 \,J s




L . i - ' o

N Thlrty—three part1c1pants a'tended Phase ILI. There was one last'minute

, ——— P g

cancellation when Louise Mowen of Pennsylvanla was, unable to attehd because’ of ) ;_
s \" 4)‘

illness. ' Two new additions to the roster were Ga1le Grele of 01d Br1dge

! -

/ and W1lllam Elgie of Dover, Del., both of whom had been 1nvolved in Phase 11 at

d -
.J.,

. O
//: thelr respectlve llbrarles A camplete roster of part1c1pants is 1n‘Append1x T1I1.
'ﬁi///"‘ From the Institute sta}f's point of v1ew Phase III went smoothly. The - ;
. ‘. -
schedule was flexible enough to be adjusted to minor changes in emphas1s 7 v
.gesulting from the needs and intzrests of-the pargicipants. ; ) :

From the part1c1pants' point of view Phase LI appeared to be well rece1ved
4

(See Appendix IT for a summary of the responses to the evaluat1on for this phase )

. ] .

A
Forty five per cent of the respondents reported that the)Lwere‘reasonably COHfldent
/

/ — .
///,y///f/'or more to develop and 1mplement a long-range plan ot services respons1ve to e
- " R ., - ‘/
' known needs in the1r communlty, 40 per”%ent felt there were m1nor gaps in their ab111t)

“and only 12 per cent felt they still needed he p Seventy per cent felt that the1r
. ' — .
plans would be SO ] >, more 1mplemented -- a factor that indicated that
. . R \ .
this Institute w111 have 1mpact on llbrary operations and procedures

LY

Desplte the wdather, ratfngs were rea50nab1y high for fac111t1es. Instltute
> ! . oL

reSources (handouts, references, materlals), techniques employed and group

dynamics were also generally rated well._ Eighty;glght per cent of the re%pondents

»

felt that an institute such’'as this would benefit other }ibrarians in their area.

. 4 . ¢«

Related to the fourth objecti€g of Phase III, "To assist participants who’

want to train others in the techniques learned at, the Institute," 60‘p§r cent . °
N i3 M * [ ‘

. ‘e ' _— N ~ ¢

felt 75 per cent confident or mo¥e about participating as a team member in’ '

o . —— °

. conductlng ap Institute such* as thlS’fOT their colleagues R ' :

.
?

‘The yparticipants appeared to be franpk and open in the1r eValuatlon of the :

.

Insfitute*”“SOmefcomments were’positive others négatlve but mostly constructlve

+ ¢ and w1ll be oﬁfgrnat ass1stance in modlfylng the Institute. fbr the future. A
/

)
v \ < ) 3 4 -




bd

more detailed evaltation by Dr. Donald P. Ely, the outside evaluator, is included

in this. report (pages 19-26). However, some flavor of the enthusiasm of ‘the

. - N v . . - ' . ot ~

partiéipants can be cop‘e&ed in the following comment: ] ' . . \
Once agaln,‘I ;11 state, that this is the best library workshop, o ;
institute, etci, I'have ever attended. Beautiful people, ‘great - St

- approaches to problems, ,esprit de corps without "groupfthlnk" and
a very pragmatic approach to a.very important. issue. .

1 < ¢

ol } ANALYSIS OF PARTiCIPANTS : . . S 'xip-

' The f1na1 grOUp of thirty four" part1c1pants represented eighteen’ libraries’

in ten of the twelve Mlh AtIantlc and New England States, no applications were .

.

‘received from Maine, New Hampshire or Washlngton, D. C The eriginally planned

_
. - v

geographlcal balance was somewhat upset when one team of two fron«Pennsyfvanid.

—
A »

‘was preve?ted from attendlng the first se5510n by~ frooalng in the1r area. The

distribution by state of both p;;;:;;;;ﬁts and 11brar1es i presented in Tabie 1, ';
. . N - YN .. )
\‘ | - c ) -t °p ’” ‘ - T e ..
' « . . -Table 1. o .

> v ) .

DISTRT/UTIéN OF PARTICIPANTS ANQ UIBRARIES BY STATE o R

i
. .
B A N

;oo .
- ’ 1 ’ ‘Nurber of Numbe-'ofa\, : U
State ! .« participants ‘ 1ibrari'<\\ N
‘. ROCE * ; T~ : .- .
Connecticut . R 4- ' ' o2 .
yexoezoow e oo , .
4 N2
. <
. -5 L3 < °
- . 6 \ q‘#\‘_;*‘» 4 ‘ A\
" Pennsylvan e ’ 1
v 2 - y s 4 L‘ T . :\\ - ' ¢
Ao % Rhode Tslapd 2 . 1- . ,
< - "‘ l‘l ' "¢
t . .. Vermont d 2 1 4 1
o+ . ”» - ' M N > . v
. % lest V1rg1n1a o S ~1 . Cooe :

W’
E=S

e “TOTALS | - I 18 . :




) ’ N * .- : ] [ ] ’ !
) - . o . ? v .
- e A) \ ‘: C\‘:,, : " ~
P 4 T ay S N 0
- » ) ' ¢ ‘2% & T £
~ ) .‘ . ~ N t

* . \\
The purpose of the Instltute was to tra1n pub11c 11brary personnel fr§m\

Lo » «.\\\
, small- and medium—sized.libraries i.e .,.those servlng communities with J/
e ! ' ! ) ' o 2% " .
populatlon of 100,000 or less. The p0pu1at10n ‘of communities served by part1c1pat1ng
11brar1es ranged from 76 244 to 7,500, with a medlan populatlon of 28,600, Thej )
. ¢ \ . ~o0 7t . Y . N
distribution of libraries by populatlon of comunity served is p sented in Table 2.
. . Iable 270 . ) . 0 f

LY . . - Al

DISTRIBUTION OF LIBRARIES BY POPULATION OF CITY OR TOWN LY

. T oY 4

Population °~ - © " . Number of libraries

]

<~ over 70,000

T RS .
wo,oop
' ~ 40-50,000

\

R 30-403000
s ———20=30,000 * ~ .
. : ‘\10-\20,000\

mder 10,000

- -

. o
: ) Part1c1pants were encburaged toattend as\members of Ewo\gerson teams From

NS

each f1bfary‘to~faC1l1tate the analysls \EValuat1o' planning and i\pleméntaxlon

\\
rary personnel would be\%\\\ .
. \

phases of the Instltute progran. Any comblnatrpn of 13}

*  “Library). Pubiic-library System or state 1ibrary'cdnsy1tants an ersons from

\

branch 11brar1es were also 1nV1ted to apply.

. ) .
* The* final’ grOUp chosen ‘included, flfteen head 11brarransv representing a
\

range of the 11brar1es from the 1argest to the smaller 11brar1

.
-

. staffs Eleven part1c1pants were 11brary staff members (Reference'

(S - / . |

oflAdult Serv1ces, C1rcu1at10n Head clerk, etc.) Three trus€Ees attended L.

e

. ‘ as well a e Fr1end of the Library, three reg10na1 or system consuItants and” \\:~

. ~ -~ < “ \

one state consultan}. Disgribution of‘partic1pants/by 1;brary posltlons is ' .
. _i": . ' . . 14 " , - - ‘ ' . . \4”




<
L T

. presentedin Table 3.

K . . Table 3

DISTRIBUTION OF PARTICIPANTS BY, LIBRARY POSITION
SNy - .
L1brary position’ r .. Number

-

d\lerarlans (Dlreptors,

Librgry staff members i
Regional or system consultants
Trustees\ e

State con;hltent
_Friend of the Eibrary

— -
iy . 1

. . ! v, ) v . : ' . .
Twelve of.the 1ibraries were represented by-teams;gf two Qersons of these,

“~

three team\gembers were reg10na1 consultanﬂs and one a state sultant working

with the 11brary repiesﬂniffiye(s) Three llbrﬁrles had only one represeﬁ/atlve, S

and two eii;three-person teams, one including a system consultant. The b;eakfégwn
. g . . - - . >

of the teams,is presented in Table 4. -

Table 4

»
7

DISTRIBUTI

r 2

Team composition

Two person teams:
library personnel
llgrary staff and trustee
r friend .
library staff and regional or
. . state consultant

One pérson teams: -
library personnel | -

Thxree person.teams:

library personnel
" library staff, trustee, and
LI system#hOnsultﬁht




.
. ‘ a . ’ -

goals and obJecxlves

’“0’. e TR . ‘ )
commitment.. of t1me to comple the project.

—a—

nation, the skills learned by/partlc'pants to 0¥ her librarians in their own
Teas under the auspices ‘local as’sociations and egional systemi}k ’ T
. . /1 " P H \\ - X
Completed/‘reports were submitted for 11 of the '18 libraries before . \ /

June 30 IQW/TheSe are/ldsté‘d in Figurg 1, page 14

s

The status 0 mcompleted reports is sums a zed \brlefly below:

. : Pawtucket Public Library, Curt Bohli¥ng and Ruth Cork111:‘

re

gen used in

for completion, July 4. Extensive datag”Collected has
- N . e
of 4 proposal for a compreh'ensiv plan to revamp“the entire

- - _7“—gournal, March 21, 1976. Apfondix V.) .

Falrfleld pablic ley .

of the anal s ¢compl
«~

e S ‘ a ca .,.. for a new 11brarv bui d1ng , . ‘ /1{ i
R ’ T E. C. Scranton Mem L1brary, Madison, Conn , Sandra »a_l}.gg,a'lﬁ and’
' : ’\1ary Joan Moench: Data collectmrrand prart of an‘IYmsa. omplete. Plan to '
Co complete repoEt\By*eaa:]_y\f\aL . T / _ ) -
N \ S K t.A/;"““
] \)}_d Bridge l’ubhc L1brary, Sara~ Eggers and Galie Grele Final draft is

-1 // \
in preparation. 64+ p

__.\ g




: | Figire 1 gy, = -
, . ' ) \‘»‘ - Db
REPORTS COMPLETED BY JUNE 30% ‘1975, ' )
.. . . . - 4
// \\ .\ ! ‘ re B ' N -

-
- v

! AT .

‘5@atton,ADelma.ﬂ.,’Suzanne Parrott ‘and William A. Elgie. EThe Dover Public Library:
- Prolodue to Progress. Imn Search of imi'c Library Service. A Study of

2 . I the Community and Its Needs. A Repor prepared; for Syracuse University,..
N School of, Information Studies, under & USOE grant, January 1976. 38 pages;
B / “maps, tab \‘e§, grdph%, . k ‘3 v " : -
“ . . ot . \‘ . . _ ) - : .
e Fish, James H.. An Analysis of the.Community and thie Public Library of Leominster,
. . Massachusetts. April, 1976. 81 pages, wap, tables, g;ﬁphs?i ] s
B ‘ - - ) i { |
Gers, Ralph and;Katharing\k:_Hurzey. A Study of the Calvert County Public Library * .;J
< N i

e Developing Dynamik Public Library Services Responsive,to Commanity Needs
: ° " and tRé CalVeft "County Piblit LibYamy., January 1976. ' 62+ pages; map,
P | r,

\- and the Community: It Serves. -A Report pﬂgpared for the Institute on
o : tables, graphs.

Joyce, Craig D. A Study of the Community of East Brun'swick and the Ea'st Brunswick
Public Library with recofmendations for theilibrary. June 1976,-" * pages;

O .
A

. map, tables ﬁ////, : ¢ %
ey .o ' * - \ ) (‘g‘ /
Levine, Judith L. and Frangifie Rodger. Untitled study of Shenendehowa ree Library
> - =§§Qﬂ‘its communi;yflMechanicville, N.Y.” 46 pages; map, tables. SN
Lowenthal, Helen ang, riscilla Page. The Bp ‘ngfiéfﬁ-(Vermont}“Town Library: A,
_Survey of its community, its resdurces and services, with recomnendations
) . for developing services responsive to community ‘needs. -Prepared for the .
8. Office of Education Institute on Developing.Dynamic Pubiicfhibrary —_
ervices Responsive to Community ' Needs; 1975-76. rEo;be‘publisheQ\by €%e
Vermont Department of Libxaries. 44 pagés; tables, graphs. ' e
N [} . ' s

T oore, Charles F. and Janic:épﬁg;boqneaut A Study of the Cofmunity of Auburn and
Its Library Services.: 1926. 28 pages; maps, tables, graphs.
3 . * 5 - l .

) » . "/ﬂ .‘\’*Q . U B/ .? ]
' Nelson, Barbara, Mark _2 Nesse and\Franges_Cl Penta., Beverly and Its Library:
[

"2 ks
- * reportiof a [f-study of Beverly, Massachusetts and the Beverly Public—

I Library\;< 1976. 136 pages; maps, tables’ graphs, ibliography.

-

'An Investigation of the Adult Circulation Collection of Kénawha‘
ounty Public Library, wjleston, West Virginia.'" January 9, 1976.
» 5 pages; tables. SO T . )

. t ~ ® -

g . o . R ) .
Stern, Joel. ""Position Paper on Branch Expansion Plénning.fo Kahawha County - . 7

Public Library, Charleston, West Virginia.” January 7, 1976. 12 pages; = -
maps, tables. _ L . . :

Sumler, Claudiasgurnqﬁ; and Lorraine Fry:' Kent Coumty'PuBlié Library: A survey

/ of a smaTlpublic library and its community with recommendations for
’ future goals. . In conjunction,with the Institute on Reveloping Dynamic ,
i€ Library Services Resporsive ta Community Needs sponsored by U.S.0.E.
S&yacusé’Uuiversity. 1976. 107+'pages; map; tables, ‘graphs.

Sally A. and Louise B. Mowen. A §tudy'of Besore Library and Its Communi%y
with Recommeadations for Extended Public Services. GreencaStle, Pa.: ’
‘Tilian S. Besore Public.Library, March 1976s 73 pages; maps, tables, grap

. o o A ’

.-:_‘. ¢ ‘ . . >\:; ' -.14_ . 1;‘\2“ j \ . ' . .‘, .




Westport Public ierlryz Louise Kreger and Sylvia Kaye: To be

An oral’ report has been made at a meetlng of the Board
¢
l1brary,«also attending were members of a town commlttee on

completed by m1d July
) |
! fof Dusectors o’r;,th

‘tbg,subject of tOwn buildings and the ed1tor of the local newspaper. The head
\ . -
sed data from the report in a letter’to the editor on the library °
L] . (

bu11d1ng p¥ogram which has appeared in the local paper, and the .editor, is '

af the Board

interesyed in pr1nt1ng«more of the report when it is completed - o

ABrlghtOn Memorlal Library, Rochester N.Y., Nancy Ryan, Mary Lee
{ . .

Vyeml and Carol Wolfe:  Target date for completion, September 1. Completed
chapters are already in the hands of a cit¥zens' commrttee working on a proposal .
for a bond issue for a new building. ’Partlcular care is belngw;aken in the

editing of this reeri since‘it is to gerve\as a model for other libraries in

- - Lt * .
* ) t ' ~ -
the system. : <M_' ,} . .
. " « . ,
v ‘ A

Massena Publlc Library, Edward Svynaka Data collection and analysis

cdompleted; has not. yet been put into report form though 1deas have‘geen used. -~
Judged by the pr?posed criterion for success -- the completion by participants
- : , s
‘ ~ . S v L '
of.a document incorporating the new skills taught.for each of the participating

°

[ X

1fbraries, or a draft, partially‘completed document, or significant evideiice Q;

management 1mp1emcntat10n +-. the Inétltute was reasonably §uccessul Elevén ~

.

documents have been completed; of thcxrema1n1ng seven, one is i the f1nal draft "’

/

stage; two are expected to be completed by mi d- -July; and twd should be completed

by early!fall.: Even wher@'theirepogt is incomplete, data collectlon has been

¢

‘completed, analysis is at least partially complete, and information from the report
: v . P . :
data has been influéntial in decision making at the policy Yevel. <
{ 1 f ’ 4 s N ).," N -
Particlpants are‘beimg encouraged to submit these reports for inclusion’ in

v
—

the ERIC data base and listing in Resources in Education. e - i

. . |

i , ) . I . .
."(' . 18&/ . . P

g
~

Y2
PN



* ) . / \ * _ . ) et
iy mssuui&uoz/or SKTLLS LEARNED ' L

o Even‘thbuéh no formal frameworK was provided for dissemination of skills

"learned to other than part1c1pat1ng {fbrarles,(lt was anticipated that there would
G

be a r1pp1e effect” 1n the areas‘ad}acent to these 11brar1es w1th sponsorship
S

of’ related act1V1t1es 1nc1ud1ng reports and workshops to be assumed by looai////d

11brary assoc1at10ns and/or systems. -This:has indeed proved to be the case. A
sampling of such projects is given below: - » ' .-
March 3: Panel on community analysis and liorary‘evaluation fpr .a meeting . - -

5 e . —_ -

. ~ .
. . .0of administgatoxs gf<£itx,'county.and\regionadolibra:z>s§stems at the Maryland

. ¢ = P s . :\ ~-» &
7/ State Liorary,\Baltimore,'Md. Participants Katharine Hurrey, Claudia Sumler

’

and Ralph Gers‘pere members of the‘panel,_mbiﬁh wis ﬁoderated by Dr.. Greer.
July 20:° Four one -hour pres ntatlgﬁs on{communlty analysis and library °
5

e
evaluation are scheduled for th Pubf;c lerary Assoclatlon(of the American

. 3‘ ~ LY
L1brary Association) meetlng in Chicago. Formal presentations will be made by . '

-

/
A/Dr. Greer with part1c1pants Cralg Bohllng, James Fish and Claudia Sumler Completed
i /
/j reports from all part1c1pants will be on display and other part1c1pants present
/ ~q
at ‘the meetlng will serve as resource people; these will include Degma Batton,

~
-

«George Happ, Katharine Hurrey, Louise Kreger and Mark Nesse.

Lo

® May 20: Mark Nesse and James Fish presented a 3-hour report on the
. k3

-

Institute with bibliographies and other sample materials to an audience estimated.
at 60'peop1e’at a meeting oflgreater Boston public library,administratprs.

May 3: ‘Charles Moore, Mark Nesse and James Fish presented a program on

o ,
communlty analysls to a, meetlng Ef representatlves from twenty 11brar1es in the K
Central Massachusetts Reéﬁonal System. A follow-up program on 11brary evaluatlcn
scheduleds for August 4 will probably:be presented by Janice Gggrbonneau and James ’

1 -

Fish, . .

N |




'

September or October: An explotratory workshop on how to accumulate
+ information scheduled by North Countty Library System will be conducted by Ed-

Szynaka. A multiple—day program with stipends will be sponsored by North

-

1

. Country bibrary System at a later date if sufficient interest’is shown at this

/o

’Indeflnlte date: A local workshop will b

13

time.
3,

*

Monroe\County L1brarn Syste ~The worhéhop“w1 1 be based on the Brighton

-Memorial L1brary experience and a complement

8

survey of the community done
. ’ - '-'}‘ )
from a consumer point of view by‘the«Urban Information Center. Present
!

. pro;ectlons indicate 1977 as tHe probable time. \ ' o,

¢ ° "~
,

-

Indefinite plans for. the future _ The East Brunswick Public Library has

recentl‘y’ been named the area librafy for the southern half of M;ddl&s'ex

‘ Cot;ty One of the fundtions of an area library is to present workshops
and participants Happ and Joyce plan to inclyde the areas of community ana%ysls
[

'and 11brary evaluation in such prograns. Ty , o .

T

Def1n1te recommendatlon the Coﬂnsello i of the New England L1brary

.- Board (NELB) have -recommended that VEEBVSpOnsor the Institute for New England -

Libraries:

-

\ . UNANTICIPATED OUTCOMES

v

"An umofficial meetinguof "Phase IV" has been tentatively.scheculed at .
’ ° - . \
the request of part1c1pants for the weekend of September 10, 1976 ait Minnow-

brook the Syracuse University Conference Center in the Ad1rondacks which was

¢ the site of the Phase I meetlng. Participants will be in charge of| the program,

which w111 include the exchange of expe?lentésu and will attend at their own i

expense. It was ant1c1patedbthat most of the reports wou]ﬁ be complete or

”




néarly complete by that time, and that .all participants would stilI'be actively

* .

1nv01ved in Instltute related act1v1t1€s. C /
. ;

A newsletter for the exchange of 1deas and experlences, coordination of
C. w §
possible megtings and progress reports will be eontlnued by pant1c1pants, who -

o R
o A\ ]

'.yill’share the re$ponsibilitx” "Mark Nesse produced the first particfpant edition
. . _ . . .
from.Beverly Public Library in' March; Jim Fish, the sécond from Leominster Public

v

Library in June. Copies are included in Appendix IV. -

~ . . . ¢

~»

PROJECTED.PRDGRAM‘MODIFICATIQN : . [

- ~ 4
3

. i
" . .
PP ~ - ¢ 4« @psecnoe .,!~o. - . a0 P R A

On the b351s -of the experlencés of this Instltute, the staff would - hd

‘\ « » -

recommend the preparatlon Qf a manual or workbook 1nc1ud1ng data collectlon

forms togaid”in a repetition of ﬂ1e program. A well-prepared manualVWouId.
, — . . :' . , . . . ) L

serve to increase the confidence and independence of.participants working in

.
é

their own communities and wotld probably reduce the'instructiowfl time necessary

by one day for each workshop. R : »

-

. . .
t )

—

of Continuing Educatrfn and AdJunct Assistant Pro
4% .

Director. Dr. Greer was also in charge of the ins ructlonal and field experhence

<

‘ssdr was Associate

|
e

*

parte‘of the Institdte. He was also the major ins ructor,‘ br. Patq}ck was

. 'respon51b1e for administrative aspects of the Instiltute. Daniel 0'Connor,_

- A551st t Professor, Graduate School of lerary Sci nce, Butge?§ University,
and Karen Ially, AdJunct Lecturer, School of Informﬂtlon Studies&é&ere members””
of the teachlng team. Greg Nulle was the laboratorQ a551stant anﬁ‘Barbara_Minog
was the secretary Dr.'Donald Ely, Director of the Center for the Study of

fﬁ?ormatlon and qucatlon and Professor of Educatlon, Syracu3e Undyersity, was the

" out51de evaluator for the Instltute {




. . FINAL EVALUATION REPORT

. 1
-~ Fl N

>t INSTITUTE, ON DEVELOPING DYNAMIC PUBLIC LIBRAR}
"8 SERYAC RESPONSIVE TO COMMUNI’I'Y NEEPS/
J 4
- VY © e - . 7

’

Context of the Evaluation . L

-

The gvaluation was focused prima;ily upon outcomes of the institute. ° \

Even though the, £inal evaluap‘;1 report is summative and assesses thé/degree

t ohjectives were attaihed, the data gathering process in three stages

-

.‘byﬁthe staff at the close of each phase of‘thefproject. (The instruments and

“raw data/are appended to this‘report.) Data were collécted: - . v

» 1. On Sept. 30 1975 /after Phase I ~ 1earning techniques of data 2

i - -
" e édentlfication, collecggon‘gnd atiklysis)
.."4'°' ( - " .
2;4 On Jan. 10: 1976// (after Phase II - conductdﬁﬁ@analyses of
e @ I P . '
e communities and libraries) ‘ ¥ B

’ .
L Jp— N

- ‘. '3
/3. oOn Jantsiif%i976\b,jafter Phase III - reporting, revising and

. "“ﬁ‘ L , B . v .
i e Ydeveloping stfategies'for implementation,of °
[N . PO . . ~
- LA I : .
— g ...plans) . o p

- . . . x

& » L4 .
- The evaluation instruments provided the data for assessment of outcomes

- . o /

" ana.for analysis.of the factors that facilitated or hindered the accemplishment
o e ,. ¢ ’ - : " ‘)5,

of the objectives No participants'%ere interviewed but casual cofiversatigns -t . |

with the sta £ ‘about the instituté did occur. °
o . .

' . A .
, ' A ¢
"5 o
- 2 t . I . 2 > B
'6/‘ - , B - '
o, ., -
s ~ “f
'l. . ,
d



v B —
The staff reviewed the instruments before thev were administered for TS

— N - . ’ - L .. . A

matters pertaining to terminology and proper identification of content, The . -

© staff addinistered the questionnaires and *had immediate access to’ the data

T —— .

- . -~
for the purpose of 1mproving each subsequent phase. ' -‘\“*‘*~f\\ —
The number of respondents var‘ied' Phase I (31); Phase II&Z6), and /‘
T Phase IIT (33). . .- . RN

-~
.

f

;dbjectivejl_:-Psrticipants will be able to construct a qdﬁmunity profile:///

1,$hefé 1s“Little daubt that almost every Participant“attained‘th/ﬁ{‘_< .

> -

some deéree. sAfter Phase I, every respondent felt "re48onably

P »

completely confident" that he or she could cons uct a community. - -

ana siigprofile. By the gnd of Phase II, 19 Participants

}d7th€ﬁofile
5% or more completed and 4 had 50% done. At the close Phase III, only
”;QZ/ 3 Part1cipants felt less than ! reasonably conffde t" that they could conduct
%6: analysis and thoése 3 felt they "needed help," "had minor gaps" or felt

! I3 ".“ . * ‘r’.
- "less than reasonably confldent " Q_’ ) ’ _ o o P

7
a » ' Y N

Objective - Particigﬁhts wilI‘be able to evaluate present'librarv resources/ —= " )

- N y . L4
y R . \

- . and services. VR o R .

This objective was achieved by nearfy'évery Participant... ter the Phase I
‘ ‘ - N '
workshop, 26 o? 31, persons felt reasonably confident (or better) that they could -

~ t

-

evaluate present lfl%ary resources and services. At the end of the Ehase III

‘e -

/

\ ‘ portion of the Institute, there were sti11126 indi duals who felt they could ! ’

4
evaluate present library resources and services.‘ At this time one. person still

needed help’and 4 felt that there were-minor gaps in their skill in this area. -

- .
VWhile it may appear‘that there was no improvement, there is no reference point

for each Participant s abilitx prior to the Phase I training., The pos@thase I

S~

-

questionnaire requestedncomments regarding the areas in which the ia%ividual

DL

.’ - '

¢



‘ub

=7

time was necess&ry ‘to accomplish the task. ¢

L]

*

Y nd ‘e
- : h ’ "-‘ :/V‘/“/ ! . b
Obiectiwe K] -»Participants will be abléato developﬁand implement a long range )
- / » ‘ /,4 R
L. / A
p;an,oﬁ/séfﬁices responsive to known needs in/their own/communities.
T R

/

;/4/;/’//’//4’,,/T is oh;ective is more’ difficult to in:erpret. Participant were ag
. ////

:

to express their perception of their 6wn ability to do this ta

«

' and they.
,confidéﬁt"xzor better)

confident (e g. "I still need

had mixed eelihgs. ““Fifteén’ saiH they were reasonan

~
S

e were 17'Who were less than reasonabl

4

heTp"; "there are some minor ‘gdps.") The : data might lead to the .conclusion

iy

> .

that the objective was not fully achieved but further exploration needs to be

2

«

,

-
-

made.

”~ <

. A}
A further- question raised after Phase¢III was completed asked,

3

"To what
degree wili your -plan be ihplemented’" Seventeen indicated 75% or more.

(
didn't know, 3 didn t respond 5 indicated 507 or more, and 2 said/25/ or less)

////)/

the Patt&cipants to

P

7,,—.—-‘ ‘

There is clearly a commitment on the part of a majority

/
4

*actually implement the plan.

: ~ Those who indicated less than 50% or "didn't know"
) \\3 . ) ' N L .
‘Saig that there were unkwown variables. 2§X§/;ncertainty doesspot relate to

serting }'e agenda and the entire staff/will attend.

N, f ’ oy
the ability of the individual but, ragHer)to the nature gf the community or
- \ SO ’
role of the persoh "in the power/structure.‘ ’ =

b // +

/' Additional information/from the staff sheds further light’ on the attain-
yd

AN
7

ment of this objective: “At the close’ of Phase I1I, the enthusiasp of the

y igh that they requested/continued guidance and- a further
'

Participanta ggs g0

4
Y o« £ ¢

meeting af/thei, ‘own expense. Plahs were éade to hold a follow-up meeting in

o~

September of 1976 at the site of the Phase 1 meeting.

The Participants are <)

)

ﬁ%

/ 94 -
/ _21- %»»‘,;

Al

-2



N Th:.s factor in itself is a strong indicator of the likelihood of

’developing and ’plementing a long range plan of services. % also reflects

the need for ore'timL to consider the content of the Institute as it applies

’
- »

‘to the public libraries represented. : . ' . ’
- ,.‘ e . . . ) “ .
© Attainment of Objectives' Summar y ‘ ) !
[} .
— . '

In the evaluator s judgment, the objectives were, reached ‘to a high deg‘ree.

Objectives one and two, which lent themselves to current self-evaluation by the

’ —

Pattfciparfts, indicate a hlgher degree of confidence in attainment, objective

|
\
three, whlch ‘is future—oriented is }ess, centain, but it is~highly probably that - i

-
., ’

it will be attained over time. I1f nogxing'else were evaluated, the Institute .

could be pronounced a "success" on the basis of attaining the objectives.

\ .
. ’

y -°

Bevor& thé Objectives o | Ce ey | » ,'"l'
' /Attainment of.objectives is one dimension of ‘an epalu‘ation. ‘If.c' the ,
g ls are reached, ,it(is-hel‘pfeul.to know why. Therefore, tI{e evaluation .
i;nstrument_s probed the adequacy of the”lco_ntent, sthe ;rocedures that were used,

and the gen'eral. attitude of the Participants to'ward the process in which they

‘ were involved These matters were, probed'afte@r Phases I'and II primarily to 1 -
provide formative data upon whic,h’ to design feach- subsequent phase. In Phase lII;(:\ '
the purpose of the data col];?«ction was, to hel} design future programs of this .‘ \'\*

7 type and for the 'staff to/;[{earn how well they had done in“considep»ing the ) 9 ,\;:\:
Jinformati%l fore each earlier pha‘se.‘ A summary and anal'xs{is follow&. : ‘ e N\

- . Car v . <.

. ,,' Phase I. 'Appa_rently, the cOntent’ selected for _Phase I-was appropriate.

In 6 of 7 major content areas, more ‘than 75/ of the Participants felt that they

-
- . .

‘had a "good start" and Were 'ready to go. ) The one area of "technical e ~

)
- <
P .

Services was rated at the same level’ by two-thirds of the Participants. In B

14

the comments several Participants asked about the n;eaning of technical ~serviees
“

< )
-3 .

§0 there may have been some confusion about this area.

- . -~ "3—22- . ,),’ ) é'é.c\ . %
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L - [
L2

.Ihe.specific recommendations by the Participants for Phases II‘and III

° . -

v - s
. v - bR v 3 >

e

vere numerous and_ vari'ed. Several suggeSted specific, topics, e.8., obje ctives,

management, guidelines for information gatheg\ng, etc. 3 several suggested more Y
individualized help an&'gr.ouping similar araries tsoget:her. There weie requests

‘for bibliographies in advance and many Participants alteady foresaw the needs

Q

for a Phase iv: of the Institute. Several individuals felt t}Zt communication

> - ’, . ’ - )
i ~ L4 -

between staff and Partlcipants s‘h‘oﬁ}d 3‘% continued or could be improved

M and thére was some qpncern about the tdmer.and.location_fq,r, the Phase I,;I meeting

ovto LR A

J The conduct of the Institute received a. uniformly high rating for Pre-—

Institute arrangements, facilities, resources, techniques employed and group ‘ )

Lov
soobes - et
. o * - oo e « o
e

:dynarnics. e . ' ' . o i ‘o \,

N

The information gained from, the evaiuaticm gf Phase I was used By the ‘ .

- > \,

!taff for the preparation ‘of ;’hases II and YIT. o From that st;andpoint 1t is
.less important for this summative evaluation than the data fro& the ther two '

. . o i * . R : .. e
phases* . - . . I \. . . ho . )

. . . ¢ .
. - . , . N o
“

) Phase Il.l The evaluation for Phasé II took place as Participants gathered *
- N v . e ) - C o
" for Phase III. ‘ An instrument'was administered just pripr to the start of o~

- . -

Phase III. The purposes of the data gathering were (1) to assess the effective— .o

" ness of Phase I, training over three months time (2) to determine the utiflity

) . s [

. of the site visits by members of the st‘aff, and (3) to assist the staff. in final

"‘".

“

development of an agenda ‘for the Phase II1 progi‘am‘ ﬁ-,,“ I '-‘ -
' 4 e )
{ 4‘ . - .
ﬁp Only 25 Participants responded. .Only one had. the c‘brmnunig analysis less -

- o -

than 50% completed' only five had the library analjeis lesB than S‘U/ completed ' .

-

As expected, the major reason for non-completion ‘was "insufficient time.

_/

Only 7 indiv;lduals indicated that they had "insufficient knowledge" to complete v

*

- both analyses. Seven people felt that their ability to a,nalyze data was-

- wl

r'sufficient;ly limited that they would like imnmdiate 'assistance before proceeding

-.K futth,er. ' ' . i ' . E' ' 26 . ’ ' /\/’l i o“ ’ r‘ \"
) . ! -23- / L

. ) s
’Q ' . LA .
o ) >
. )
. .

. A : ‘ {
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.t . During Phase II many Partic*aanss faced uncenthlnties. They handled
. )Q——- -7 >

these in various ways“ (1) ten-pe0ple simply forged ahead as 'best they could

v& . ,'\»,«

, and tolerated the ambiguilties, (2) four pe0ple used the Pulaskﬂand Baldwinsville

. ¥ oV f, . .
studies as modg’ls,, and* (3) four people tried group or staff meetings. .

‘ | r 1”7 . i B <
'Apparently, only one person carlled a staff member for help.
¢« '\ e ¢ 4 )

‘s Perhaps, Participants wai;ed for %

LA

Yy

site visit by a. staff member . o >

.
-

Nineteen indiv*ﬁuals 'felt4t\hat t e visit as "help.t'ul and timel'y. »The‘,remain’d’er'_

’ Y SR “
. thougbt ‘that it was '"nice to ave" or did not x% pond. The comments wefe - -
LY . ,,w.uk 'y .
.generally supportive of: the visit but some had ¥§sewatibﬁs about the timing. Ve
N . \U‘t;ﬁ R o N .‘« St

o

L, There was no general agreement about the "best" time.
‘.
.In an attempt. to det‘ermine tﬁe attitude of the group, the Par(ticipants N

1o S «r - e

-

. vere -asked: "How do you feel now”" This was a spread across all the alternatives. \;

¥ Confused (39 frusbrated (5 ready to go (5)3 in needb%of help (S); relaxed (1),

angry (l) none

£ .tha above (5).. "All of the above™- 2 and "guilty" (1)
7 ¢

vgere ad d. Thi-s diversit‘y offered a real challenge to: t’he staff. . ™

“

~ ~,

Phase m. The final evaluat:bon offered the mochurrent (and summative)

_perception of “the Participants. T It should be given the great’est Weight in. the’

2
.

total evaluation. The questions related to objectivés were discussed ear,;.ier.
- - : . -® -
The most -useful aspects of the entire program gould be classified as follows. .

. S\ g
2 A majority of the Participants iﬂdicated tk they 'had acquired %‘ )

- .
* > I ‘ - RN

specific techniques for evaluation and analysis which would be o,

»

of im?nediate use.. - n‘ - R e T
N 4

Lt ‘Many persons mentioned the individual consultation as being most useful. -0
» *, r :,f" ‘:
. 3, ‘Many persons felt that the exchange *of ideas and interaction among . ‘z‘, -
P L ST L
Participants and staff was a highlights i““- oo y oo L
3 . - . ' , ' ~-. ] o :
, . 3 N + T \
@y 7 4y A few pe0p1e mentioned the abiﬁty to do evaluation axid the ability ‘

[N v
P f <
- . i * |
. ' 2'? . . 'y ‘. .
. . L4 P . ] . 1

. ’ ’ . » v ’ .
.
v

‘ : ' y ‘ ~24- .
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To

R - to develop goals and objectives was the most useful
. . ' A '
outcome. ’ . .
> » * ’ [

) . T ) .8
The least useful aspects were percefved as: '

1. Thg.repor .glven by each library (nentioned most'

- . - i

- _ frequently as being'least useful); and g
| '_‘, I ' N 2, Arslide/tapé“pre§entatibn about trusteks wasia strong.
SN ')'F’b,\ U:. negative. 0 : - ‘ .
- . --}; i:f 'J-Other opinions were mentioned.only once andk thereforé ‘are
, probably not helpfuk asgféedback,for all. . . : . } L |
. 1;_(\ o .Once~again the faCilities, resourées, techniques aﬁa‘group
. .’, \\ dyn §ics were rated high and.offeﬁéd no, indication of ‘problems,
SN ,. f' g g The "acid test" question regarding "benefit of the Iﬁstitute
.;' ‘ \\\K\\\Eo other brarians in the Participant s area scored an overwhelming 29 :
. if,t _ posi*ive responses;\only one negative response and 3 no response or ho v
T \.;“ opinfon. .. >\ . S — 5';'k,‘ .
é{ - ‘ . \T"\‘other ac1d test"’question asked: "How cohfident vou.
et ‘I . would feel about participating %s\a “team member in condocting a workshop

SO such this for your colleagues’" All but one respondent indicated '50%
.' . or more confidence with 2 persons indicating 75/ or . more confidence.
’ o

9 .

~

. S The open end" questlon af the end elicited several useful

. ; - ‘ . K
;! '///*“’"'responses\ Three people felt that the Phase III segment ceuld have been _

! -

~

. ,_" . better orga%ized. Three people felv that‘more time- was necessary for

‘. \)‘-* ‘oo 'A

v Phase ITY since ‘they nééded more individual assistancé“at that point but

e -
. - ”
P s . » N K

were un 1e to secure it from an overworked staff, There were several

K . 3. -~

spontaneous statements of elation a?d a final'note to the evaluator.. An

~-
A U .

* objective evaluation;based on skills learned would have been better‘than . t

.
v oa, v ‘ “ ..

T ' this evaluation appmoach. ' (The evaluatorjagrees;) , ] , ‘

o

ke

"’ "25- H S
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Gonclusions.. ' RS

¢ l. The Tnstitute on Developing Dynamic Public Library Services

¢ . 2. The'success. of the lnstitute has led to glans for continuation

. .0f"the program even though no Federal funds will be available.

) -'Participants and staff are sufficiently committed to continue
Lo t:heir own. . -

)

Y

3, The staff was cdmpetent 4n t:he content areas of the Institute;
«  the number of staff membeors was sufficient: for most of the .

activities. - .
- * z d b "
4. 'I.'he physical facilities for both residential periods were .
' adequate or bettery R - L. . .
- 3 ; v o . ~ . \ 7}‘ <7 e

[y [y

5.. 'I,‘he‘re tiere suffici’ent resources for Participant: fieeds,’

6. The t:echn j;ues employed were highly acceptable to. ever)‘ne
* _ hnd génerdted da high esprit de corps. .

¢ Q
L . N

’ T 7‘, The staff was r‘?ﬁ:onsive to the eva'luat:iou of each phase in

- s . Pplanning subsequent phaSes. T {’\m o . ) ] -
. o, : . Y RS :
. 8. The most .ugeful a'spects of the Instilute were (a) the learning _

* " .+ . of specific gvaluative and analytical t:echniques, (b) the"
highly individualized nature of the consufgtation, and (c) the
- exchange ¢f ideas among people holding mutual interests.

9. The potential impact of “the Institute is ‘high in all of those
_ communities represented int the Institute. The likelihood of
*  change and improvement: i enhanced by having teams:of people

3

s

e‘ * 1,0.. The t:ransfer of the skills to ot:her communities is unlikely ~
PO ~gince there was no pravision for dissemination beyond the

K £Lommunities represented. (The PartJ cipants felt that they gained

the necessary skills ‘to help. others t the incentives and
- leadersh:lp for doing .so appear to be ni ing ) oL N

. The funds furnished by the U. S Office .of Educ ion‘tvere well-
RN used with useful and visible out:comes beyond »t':hos nt::l

;«ipfted
F . . <

A,

'* This statement was made without knowledge che, activa.ties repo'rted n. '*

“ pages 16 and 17 of this report. N R
’ T . Ut '
! ‘ * :*7 ’ '\ ’i [y ¢ '-.
N
! . .
: ‘l / ) .o N
v s »
. LI . )\\' . ‘: -
- . R \
] —— LS r V . 2 9 . P S
T . . N
’ f
) O ' A . ) ' S VRS ﬂ\
. A . A -26- o 3 ¢
Y ' . * N ‘v\ ) . p? A
- 1 . < b -, .

Responsive to Community Needs achieved its intended object:ives.\
. LY . L] "

who have gained skills to analyze a‘nd evaluate 1ibrary programs. °
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" SCHOOL OF INFORMATION STUDIES -
SYRACUSE UNIVERSITY

\ o _ . . o

INSTITUTE' ON DEVELOPING DYNAMIC PUBLIC LIBRARY SERVICES
RESPONSIVE TO COMMUNITY :NEEDS

Phase 1 Adlrondacks Conference Ceng::\ . ol

ST . September 26-30 1975

o

Sepfember 26 (Friday)
'Afterﬁeon |

i:Od—Af;ivar and registration

Dinner-6:00~7:00 |

Evening Session

//:-- “N‘.‘ ‘

scptember 27 (Saturday)’ ‘ . IR AT 3

o

Breakfast-7:30-8:30 . ‘ . —_

' N - ». \

Mornlng Sess1on DT ‘"
. 1 [}
8:45-10:30- ObJect1Ves and scope of Institute (Phases I, 11,111)

)

T mmumsmkm e .

® : e s * . Y
11:00-12:30-Sources of information about the commun1ty

>

{ o Lpnch-12:45-1:4§ o L T
Afternoon Session

2:00-3:30-Introduction té 1970 U.S. census data

°  '3:30-4:00-Break .
- a;pﬁfs:SO-Independent analysis of local census data
" Dinner-6:00-7:00 ) : o N~

Evenxng- : -
‘ 7:00~ Free t1me

33

\\ ~ . '29."

.

[
%



_—

-

Scptember. 28 (Sunday)

-
-

8

‘\- . : 7 y
“

.,September 29 (Monday) = .- ) o

L4
-

Breakfast-7:30-8:30, . ‘ '

o
vyl
Y

i
,

Morning Session - AT

]

-10:30-11;00-Break - ey

——

11:00-12:30- Conclusiohs and 1mp}1cat10ns of community analysis
(Format of wrltten report)

¢

Lungh-12:4§51.45 .- , ;.
Afternoon- Session ;

2:00-3:00-Independent work and conéulta?ion

\ 3: :30-Free time

' - - N :

Dinm&r-6:00-7:00 .~

-

b &

Evening Session AV

7. 30- % 00- Evaluatlng the 11brarys resources
.‘ 7 obJectlves and scope. .

« F
" -~

Y
»

o

¢

Breakfast- 7 30-8:30. .t

Morning Sess1on. Lo o - .
* 8: :45-10:30-Methodology -for- ana1\51s and cvaluation of resourcesf:
* faciljties, finances, personnel admﬂﬂlatratlon
& . .
10 30-11:00- Bre%K.w< )

——

11:00- 12 30- Methodoiogy for analysls of materlals collectlons

‘anch-12:45p1:45 g N

€.

* . ; ,
Afternoon Session ' R -,

2:00-3:30-Services-Introduction . ‘ =
What i5 a "unit of service? - .
Reference - .
Outreath o
Technical service-

.. 3:30-4:00-Break ., - .

o4:00-5:30-Registration,and.Circulation files )
NN . 1

-30-

..- ¢“ - .‘ :;41 | | | ..
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' “Dinner-6:00-7:00 N
P $:00-7:00 o4
Evening Session \ ) - . )

.

i;SO-Q:OO-Ihdependent work and .consultation

) N
§gptéﬁber 30 (Tuesday)/ . ’ Y SRR -
" Breakfast-~7:30-8:30 ‘ f ‘ o
.‘Morning Session ‘.- . . '/: oo :
. 8:45-10:30-Phases II and IIT: Preview
101:3:031:(;0-Break ' ' ) )
. i llgeg-lzbSO—Summary and-éﬁélua;ion of ?ha§e I
(m * ¢ Lunch-12:30-1:30 o~
~ 5eparture " . | . ’ .
. g o, : o

‘ 3 . k -
AGENDA PHASE II  OCTOBER H-JANUARY 10-

]

v

Participant teams work independently in home communities to complete

-

' preparation of a written report-containing? an analysis of their community -
N N - . . T Ty . ' Q ‘
4 . ’ 4 .
and evaluation of the,l}brary. . .o ‘ : ’
o ' ’ : ‘ A ’ i . . |
Workshop leaders will provide one day of consulting time for each |
i : . &7 e
|\ participating library. o ' ' o
@ ! a:; - é .\ -~ ~
o ‘ -
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SCHOOL OF INFORMATION STUDIES
SYRACUSE” UNIVERSITY -

RESPONSIVE TO.COMMUNITY NEEDS

‘Phase III 'I‘hornfield Conference Cchter

January 10 (Saturday) _ :

EvBning Session

January 10-13, 1976
o~ - '

»"

Afternoon-Arrival and regisMon ' K -

\ R

binner-6:00-7:00

-
"~

'. -+ 7:30-9:00-Collect Phase II evaluations.

' o

: Orientatlcm Workﬁﬁbp)geaders report. on field visits.

January 11 (St'mde.xy)

. &
‘“\
~ &

..

L~
*
.‘h

»a

¢ 4

3_‘

Breakfast- 7-50 §:3 e T

3

i

.,‘&

A,

’

Morning Session

Purposes’ and goals:

1
2)

3)

) N -

- 8::45-10:30}?&1;'}105.6:5, object.ives and goals of Phase' III.

2

Review topics

‘schedule) ‘-

Cover topics for conclusions and recommendations chapter:
Planning for goal setting, objectives, policies, and :
strategies for. 1mplementat10n and effecting change.

e

~ 38
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-

[

ase I that everxone féel.s:MQ need for.

‘Review results of. participants studies for group advice
and individual consultation with instructional staff. (see
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,"units S ' . -
. “ , a... man hours- (time and_abilities) - |
¢ < b' money. . ' N . “ » ]
" ¢. information resources: 3 ) T,
o d. space o L.
3 ) ) 4
) PO and relate to objectives. o “
¢) To develop a program of servicesjpaégq,on a L
"correlag;on of inferred*community information needs -,
T with av qéable and projected librafy resources unit:
~ ) ’ b .
—’ - . . . O . -~ -
2) To develen strategies for implcmentation. « . @lﬁ
g a . . . ’ & . ' . - .
: . 3). To develop methods for progranm_evaluation and revision.
- 4) To attempt to define a unit of service igﬁ-rpq;ating <?‘
Ay g E0TEs of services provided for thé~c?99unity. .
. P ~. ., - N u
. b LI - G T
10:30-11:00-Break y . . J A G
v . ’ 3 J !
1):00-12}30-PhrpicipaﬁE5gr¢port on studies: methégologﬁes,_findihgs,._(\’
{ difffculties, ‘insights, surpgises\pnd'excuses. (Part I
. . :‘ B M . o . .
~ o Y T (7
Lunch-12:45-1:45 L [ S ‘
7 /// . . . Y * N )\w\ T
L7 © e S . .
Afternoon Session st o S

. . ¢
. * ‘ N k4
. A

/ - " ’

B. Objectivés:

. : 1) To develop.a draft stotoment of library oqupti&cs .
based on findings of community unalysis and.library *?\\

. - -

g resources and services evaluation. - - . -~ LD

z 7 ”/ * o/
‘gl_\zp transiate, community characte istics into
- /_ o
inferred potential patterns of [information needs.

b) Toefine library operation interms of resource

- /rv, - . s . . . o
/,/‘ ' ' ’ - . . - s '
2:00-3:30-Plaqning: developing service goals with short'and long ‘>/’
. ’ range objectives for each target audience in the

2 community: \ Lo ‘

services,

'a) identification of different‘aﬁdiencés targeted‘fOf;:/*'

i

b) developmént of specific, goals for each group. ~

. c) deveIOpment’of objectives: short term (1 ygﬁ?)_;o,A
. long range (5 years). R V4 -
r - w V ‘\‘i ’

~ B . '
L . . , .
¥ . 7 . . )
. e 3 : ¥ ' e ¥ ; '
‘ o N < . : S >
R

¢ 233 . e




- ?'30-4'00-81’651( . ’ ' ' s s

4:00-5:30- l’nrucipants reﬁort on COmmumty nnalyws u)mp]ctod durmg
Phase II (PartII) ' s e . S

- Dinner-6:00-7:00 . S s
3 . : . . ' ‘> . . .
) Evehing Session . o . . -

“oo- B . \

7:00-9:15-Individual ‘consultation . . ;

-
- »- N R P Z
I :

Jantary 12 (Monday) -

Breakfast-7:30-8:30 Ce e
"'Morning Session ! ‘
_ T ' > ; o, TR

VARl

8:45-10: 30-Planning: déveloping p011c1es pro«.eduros (Gantf chart} ‘
and PPBS) and. methods of cvaluat1on (dcflnltion :of unit
LY

- g of servi ce) 5 s .
" . » $ FENYA & ’ W@ ,‘.;ﬂ("‘{ s LT

“ ™ .10:30-11:00-Break L
11':00—12‘:30’—Individtial consultation,
1 R '
leYch':lf/:liS—l:d&S o b
v —

~

Afternoon Session . ‘ y

2:00-3:30-Individual consultation. .
" 3:30-5:00-The conclusions a d ';'ecomm_eridatiohs chapter.

e

N ¢~ 5:00-6:00-Social amenities:” Gaylord Bros. Inc. (host).

~

S ‘D‘inner;‘6{00-7:100 L ' ‘ : . .
S, o T ,/*-K_ . . - ‘ ot

B - 38 o
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Everring Session , - - . ‘ - '
L]
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.January 13 (Tuesday) : . i
-~ ¢ . . ‘r RN

C « . Breakfast-7.:30-‘§:§0 . - \

L ° “»
L A
t . ¢ <. 4
M . - N L3

»

" . '
'

. 8:45-10:30-Change strategles. opinion leadership and change agents.
R Changes: in organizatlonal behav1or- trustees ‘and. own staff
. . (film from Rochester) - C

' ¢ . \
. L
oo .

v 10:30-11:00-Break _ s
. “ _ eah. oo

!

« - . 11:00-12:30-"Checks and Balances" = .. < A

' ~ " Evaluation. : .
- - . P . - [ Y
, B N . . , . . * [ ]
- ’ N - L ° . 0‘ -
I Lljnch-l.z:ds-lzrls % . . o, - .- .

. . J o, . ‘ Y ' S -
) ! o fce b T ..t » \\- . . “\‘/’ k
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7:30-9:00-Discussion of.'goals and objectives for p:irtic_ipant_Iibraries;“‘

Morning Session ‘o L~ ' .
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Sy_racﬁs_é University, School of -}nformati’%ﬁ Siudies.
' USOE Institute - September 30, 1975 . AR
DEVELOPING DYNAMIC pusLic LIBIU\RY SERVICES Rl’.SPONSIVB TO COMMUNITY NPLD'S '
. ' Evaluation - Phuse I

- (31 respondents) o .

S . N : . 7

Question 1: o : T ' e : C.
In regald to. constructing a commumty nnaly51s.. .to what’ extent are,you now :

. able to begin such an anglysis of characteristics relatmg to demographlc, v
. .~ cultural, social charact/eristics, etc. . /

»

J , .
Reasonably confident . . v 20
(Very confident) - . . 3. y
Completely conf1dent : 7 e ..
One respondent reported many reservations about interviewing théugh ot
- reasonably “confident sbout census data.’

- Comynen : {Indicato those areas in which you feel you need more .help)
Type of sampling to be used in amlyzmg social structure/ lifo style.
Reasonably con.zzdent - neéd. help in area of calcul'ating statiStics‘ . ,"

COnfident,. inspiz‘ed ‘and ready to go-

-~

LA YER) .
- N N L4

r
-

i Only »1esorvations a"i"'oaqn tlmeuspan between J’hases 1§ IIT.
v . “dr /_‘,,¢ . g e ] e w m aL A e
I am still worried. about’ effz ciently dngin ' out the cultural and ,social. t A
¢ characteristics. However, I hope that after 1 have studied the Pulaski and

Baldwinsvi] le 5tud1cs, I will get a better picture.

5 & ~

Y Interview techniques " “, .
o 1 feel help I'will need will have,to come from my own Boro officials and
_ their response to my requests. _— ) -

I'won't be completely conf1dent uftil it's behind me, but I have no specific
doubts <o ‘ o g

- I3
N \ “ !

Anal?sm of the data. , o

° . . , .1
~

At thx., po1nt¢.. (Cor{rpletely cionfigmt’)/' =

More specific guidetines and techniques for tonducting interviews are desirable. -
'l‘his will be extrenely time-—consumng and must be done as efficiently as possible.

3

N Ana.lyung data,. ‘qorrelﬂting data. ..setting up gnoaningful graphs., .setting up -

data collection sheet{ - : .
May'be on graphing data - never did that before. - S . oA
~ . . . ha BN ) ’ T
- : " i o . 40 . N ' o ‘ .« - ) X
» N : r N ‘ -36- ) . -’c, . H‘» -
. ﬂ. ' :

f
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.USOE Institute Evalustion 9-+30-75 s
. Question 4.c.: - " . . o
" ¢. Data needed for pianning. - - L
. (\‘~ ' No response *' C- R ' : . :
* Necd further help . 4 ‘ vooe : .
. A good start . & - 18 . o )
; T Ready to g6 . v ) . 8 . S
‘ : - | ' o LW B
Question 4.4d.: ‘ ‘ ' o “g L
. €~ N3 . -~ f B A . ) -
: d. Library analysis and pvaluationf‘(objectives., organizatibn, financial A ‘
', support). o o~ : ~ * .. o ‘
' . Ko response * | PR -1, ' R ' c ‘
N None \ .: L ' 1 c * 3
Need further help .~ . 5 ! .
A good start . o , 15 :
: i Ready. to go . v . 9 , )
Comments : . S o ot . - oo
Interested in interplay of Qrganizéiio}lal tons of library, its local - ‘ v
political and funding climate, and existence or fon-existence of. Y ) . |
" coherent library objectives. 0 . ¥ \ .- o |
. . . . v \.A » . . . ;
.. Currently working on, massive document. |
. {/' Quesiion 4.0.: .. . ' "’ ' B . 3
’ ‘ ’ ) . ' ’.
/ e Analysis of facilities,.personnel and materials.
. s ‘ v N - ’
No response * ' . LT 2 ’ |
. -None . i S 4 o
, Need: further help - .5 . o ‘
A good start [ T .
Ready -to go : - ' 1/ B ’ - . '
- Comment : ’ .
- & ' N .4
’ Personnel not covered much. : : ’ P R : |
* . Question 4.f.: B Pt / A |
.- P - < ' -7 . — . :
) £. . Evaluation of public. services (circulation, geferonée, outreach, media). |
“No response: LR . ty v 1' g R ‘ ‘
R ' ~ Need further help. S 3T |
’ A good start - .- oo " « 14 : ‘ R |
- Ready to go . . 13 .- « \, i
‘Commeng : — ) o : o : _ f ., |
» ‘-' . A oot ‘ .. R ‘
) (Need frirther help) possibly..” . 4‘:) ) o ST 4
ERIC A , N \
A v e provia [N ) PR . ~ , . -~ \j‘
. B . + . " ) - ' . . ] . . ] .. . M




"USOE Institute Eval

~ - Again-I need time to dig
' Uncortain at' this po_intl v
Difﬁcult to be objective. .

. (Conp‘letely confidbnt) both as a result of this inst
N DeProspo s nethodolo

- Am going to hnve to concentrate on remaining objective.

P “ .
.
Y LI

@estion 3 e.. ’ L. \ )
Eilaluaticm of arrangements for Phase I. - . BN
a. Preconference arrangements (our «contacts w1th you before you arrived)
. Confusing ' 6 S {,
. (Confusing ~ Generally hplpful) 1o~ \ -,
Generally helpful . 12 ;"
Well done o 4. .
¢ \ ‘A great help § 6
anﬁ%ﬂts : . . . :
. Unclear what was going to be. done - what would be stuthed what commitment. .
‘ Generally helpful - could have usod more specific mformation. :
» L
Could have been more detailed - would have preferred- to'have complete ‘agenda '
in ‘advance. .
. o t . )
R . Agenda before hand next time. » ' . o4,
" Should "xave bee'nﬂtold we were to leave behmd all the data we were told to -
s brin'. Should have had Pulaski and Baldwinsville reports :in. advanco. o
_ More detaill ‘Information on nearby attendees to carpool."’ !
. (Confusing) No agenda, no guideline, no‘schedule "'\ ' ‘
- (Generally helpful) But’ late. e SR ‘;
’ Was not. tol‘d ”af comnutment or, t1me it would 1nvolve for those part1cmatmg
Questmn 3.p.: Co o L o . BERLER Y
. ob. Famhues. ‘ o " . Tty ‘
- ' ' L e SR L
« ™+ Adequate St s, o 1 ~, - '
N > comfortabio o e | .
. Al ¢ . (Very tamfortable - -Ideal) - R S ™ '
Ideal in every respect’ 42 20° : ;
“Confortable l)_ut_\\ remote -+ ., o < 2 Lt .




USOE ‘Institute Evaluation 9-30-75- - .° . Voo .

¥ ) Good. tt - A ’ v ’

Ideal. . B L .

Unbelievable. L ﬂ L '
B But a‘iong way to ﬁomol o . T 2 - '
| 'Adequatg but Verwaquortable. ;:‘u\’ k A “ g “
\ +  Bxcept it took a lang time to geé herq. % .

.
1 “« . . R
. ' - N

o (Idaal in every respect) even though 1thgsremote <

Too ‘remote but very comfortable. .' 5

Qpestiov 3.cit T B ' - ,
c. Institute resourges (handouts, tefcrences materlals) ‘
v e &
Reasonabile ° C A 1

. -(Reasonable - Almost everything neede&) S S
B . Almost_everything that ‘was needed = \ 13 .
Almost .everything - Cgmprehensive) .02 .
. Co rehqnsivo 14

- - .
. 3 o

vy Comments : .

- ' Al *

- . T, . e

\ omprehensive., . .
B F mprehens ’ N

Need Xerox or .other eopier. Also an appropriate collection of books to
consult oxamine. ’ ‘ .

- . .
Tho- N ‘
' * R . Vim-

Notable gaps depending on presenter - 5
et ) . wyijfn\. .

.’ Qpestion 3.4,

. d. Techngques employed

\

. 1 ‘
: ‘3 B - High points and low potnts ’ ' \ 2 \
- - K good blénd of several procedures 22 - ' . -
- .(Good blend - Every session apprOpriatgs |
. Bvery session appropriate ) 6 )
A B N M . \ . .o *
. Coments: O . .
“'\’. ' Te - ~ ‘. F

‘ﬁvnry sgssion appropriate. s ~ - .
Team teachingzls a desirable technzque. ' - L y

L I likeJ ‘the team teach1ﬂg approach - . '
‘ Q . [ ot ) 43 ‘-,". \.- L
d f . A _\‘) B L %?ﬁ;l . e




. USOE Institute Evaluatlon 9 30-75

/.
Y
\

Often did not ‘appear to be as well organized as| oné~might like but in the ©

. end that doesn't soem to matter and it made fo intere ing and alive sessions.
O-cusionally some staff allowed group to get o the track and waste timo in

© celling {ndividual library experiences, anecdotps, etc.
Perhaps too much discussion of goals, objactivo , etc. of this institute of
both Phases I and 111, -

»

u".

-Question 3.e.:

8

¢

e. Group dynamics.

A -reasonsble amount. of interac¢tion
(Reasonable interaction - excellent
esprit de corps) ©

Excellent esprit de corps '

- A

"Commonts:

Excellent esprit de corpsi.

Pantastic peoplell
Enjoyed the humour - librarians are not séSicz

Much better than,another similar institute I att

-

. RN
Question 4.a.:  (Check your feceling about whare you are for each item.)

a. How to conduct a community analysis. (Perceptions of the content.)

No tesponse% . 1
Need further help . 1
‘A good start . Y3,

Rcadyfto go 16"

Comments . N .
———— .

I would have liked a little more: informatzon on. cdllecting data in this
area: Concreto, . g. models, intervicw samples. . .

(Ready to go) But let s see how we do\
» -

_ Question 4.b. o .

- .
s . by. -Usnr ch«racter1stics

N No rcsponse "
*None
Need further help
« A good start
Ready to go
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_USOE Institute Evaluetion 9~30-75

. Question 4.c.:

" ¢. Data needed for planning. : . -
' . | P B e R (. ,
. (\°~ ' No response C : ' ) B ' - :
¢ Neod further help . 4 . veoe .
. A good start A g - 18 . '
T Ready to g¢ . : , - 8 Y
: , - . - VS IAANE g
Question 4.d.: . : ‘ 3 s
: < . . L y -
d. Library analysis and .9valuaticnf'(objectives, organizati"bn, financial A
e support). RO : e » - ‘
K . Ko response * | A 1. e |
. None N L 1 ‘ a
. Necd further  help . s 1 ) i
" A good start . . . 15 : : |
" Ready. to g0 - . ¥ 9 , |
Comments : : SRR ot C t, . {
Interested 1n interplay of organizational tone of lib_rary,'iti local - o 1
political and funding climate, and existence OT non-existence of. Y L ]
coherent library objectives. . * - 3 . . - ‘
. . . . [ " » ‘e < .
.« . Currently working on, massive document. i
-7 Question 4.0.: - 3 |
e e ) B |
/ e. Analysis of facilities,.personiiel and materials. |
No response * ' o o ’ 2 ’ - .
-None . ~ e ", 61 o |
, Neéd: further help . - 5 o ' ‘
A good start ' - 13 . - |
) Ready -to go ' - 10 - "
. ' . \
- Commment : . ‘ |
) © " persopnel not covered muéh. : - o . '
R @ezt‘ién 4.f.: o 7 ) ! o~
‘ £ . Evaluation of public, services (circulation, reference, outreach, media)’,
) *No response: » . T o _1' N . .
= ' _ Need further help S T ) "3
‘ . A good start- .. e " 14 .
- Ready to go se D . 13 L , Y
‘Commeng: ] o ‘ O f .
R : o 435 . )
) (Need frirther help) possibly. . . \
Q | ~ I . .. ' o . . . R y . ) g
EMC ‘ v ~ \ .o, \_ -41- , \ o . *
. ‘- _— g - ’ . \ L“ ° * ' M N A P2 o N . h -
- ¢ - « ".. . ' .~ 4 * \" . )
. N
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USOE ‘lnstituie Evaluation g-30-75- AL
| . ‘ SR . = . % .. ) :‘ . . . . Lo ' .
¢ £ Question 4.g.: -’ SRR TP ) I

3 -

v ¢ - ‘ ’
-

.+ Technicdl services. . , . . .

S " No résponse
L. None

o Need further help
oA good start < .
-Ready to gO v 1

;. ‘Comments: . .
. — 4

. \\\\ . . ‘ N ° . P .
' Control dquestion? This was mot covered but the people Tunning the institute
~e should not be held responsible for it because it is irrelevant.

N

pon't do any of our own technical ‘'services - contracted out. Don't really *
" have, any control over whq;'s_done. ¢ ’

Conments to any of the above: ' ot

. 2

* 4.8 -g . A poorstart in all categorjes - but plhn to takg.rldin "time for®
home to p}ah strategy, thus having a good start 10 hours from now. '
© L I s : . . -
I am »ot a librarian so'l have -trouble with all the, terminology. N

. 7 . : .
. A little morc ‘specific about what

to 'ask community organizations.
Could evaluate hotter after attacking the effort. . ’

It was excellent in all aspects except pre-donfcrence. It would have been
much more hélpful to have had even tentative agendas for Phases I and J1I so 1
could have had a better idea of what to expect. Also, it would have been
casier to sec wherc we weve going if the Pulaski and Baldwinsville studies
had been matled out for rcading hefore coming.. : :

/

-~

Financiel support copld have been discussed more 2 ex: how to measure if

financial support. is adequate in relation to support given othet community
agencies and how does-our financial support compare with other areas.

v Not quite sure what you mean above, especiall& Technical Services. .

Need more 1pdividual ann}ication - conference time. ¢ o

. Seemed a Very well-chosen grouﬁ'of participants for the purpose.

. Still am not convinced that analysis of "these factors gives the total
Answer - OF cven‘a réally significant answer to the question of what the

e ) communi.y waits fron the !%brary or what the community's real informatiqon
needs are. oS .

A , - ’ * \ ‘ ~
. . .
.

.Question 5: D N T

Comments on instructional staff.

. . ~ -
. ' . -42- . .
) .

" l v 0 . PR
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Do

Comments: . _ . , - -

- AN h - -

Relaxed, ‘low key but very effective in stating cancepts and explaining them.
*e i . - %

" Great! . CoL ' L .

[

- great - - - - .

"Well prhpare&, flexible to group needs, adjeusted schedule according to group
trends. Most willing to help in any way - workeéd ‘a1l hours to add things asked
for - fumll! " - . ) . .

L3

All were coi enial; felt.that Karen could have had more opportunity,fBr fnput .
into class sgssion. S o e

Great “indi 'dqals and as a team. Very knowledgeable. Good blend of expert}se.,
Good at encouraging djiscussion. .

Competent people - a good blend of personalities and knovledge bases - Dan
especially has excellent talents in this regard (a "flaiy" for teachip®) but
all were capable and effective. The staff kept fairly good control of the
group. . .

Very good.
Excellent. Just enough serious and informal communications to inspire and
motivate. 8

-

Knew how to bring it all together to make it workable.

&

Very good. -

Patient, helpful, persoﬁabfo? Sl ‘

Generdlly clear and easy to understand, but.some language too technical. |
Strayed off the subject a few times. I am easily bored and have a super-short °
attontion span, but I did not experience either of these during the institute.
Good blend of theory and practicality. ' —

Ve ood. Tops -Democratic, yet able to keep on the track and knew what
they were talking about.. an excellent mix of Broad Based theory, and practié:l
experience - and very inspired. ‘ - .

Great

E?tertaining, Knowledgeablo; Resourceful, Couldn't give an accurate citation,
.lively, Helpful, Friendly, Inspiring, Loose, Enjoyable, Well lubricated, Good
B S.'ers, Able to leap tall buildings. . : ‘

Very good - pragmatic and non-podantig.' Dan's 'side trips into statistical
arcana were kept in reasonable check both by himsel £ and Greer. ’

- Y

. -3“
( .*‘ 04

AN
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Superblu Able to generate enthusiasm and sfimurate ideas. All three
7 inter-related in a manner to keep the attention of the group and avoid bore-
. dom. Good mix of expertise. Great camaraderie - helped to create an informal
and enjoyable group atrosphere and promote an easy forum of ideas.. ’
. . ’ ) .
- . Profefsional, relaxed, informed and very capable. At times too academic, but
' generally maintaining good flow and pace. .
. s " ’
They interacted very well together - good resource people and very practical
and helpful and enthusiastic. . -

| ‘I

Xnowlédgeablb, very professional. Understanding, supportive to group discussion.
- A good blend of different instructional approaches. Excellent interaction be-
tween staff members. Comfortable atmoquere.' . ‘

They had so much~to offer 1 belleve I'm goiﬁi‘tﬁ@collapse from an oQérwqued
brain. Seriously, they did a good job of presehiting a wealth of ideas.

An excellent command of their subject. Good atmosphere. Humor, etc. and-q< ) |
good balance to each other, Very good selection of staff. )
|
|

Well prepared, well qualified, lively, kept our interest easily, kept them-
selves (and us) to the agenda.

Excellent - nice combination of formal/informal meetings; well versed in
their subject and very approachable for questions.

Excellent. _ - -
0ddly complementary group. Worked well together.

Variety of expertise very helpful. They encouraged group participation
«and inspired confidence in each participant. : .

-

,Highly professional,’ dynamic, great teamwork, dedicated to objectives of
, institute. -Hold their liquor well. . : '
- . Great! Inspirstionalr Dynamic! i ’

]
[y .0
- -

Question 6: : ! “ ' . ‘ L

) ‘ What was the most significant thing that: happened to you ;hxégg_ghgggal'
T of the institute? : . oo -

v
’

_ Comnents:

i v

Awareness of ﬁhe data available to help make library more Televant to
total community ’ )

_ . Group participation and the opportunity for sharing ideas on many other
. . .~ phases of library - idea exchange. -

\ 48 ' o ‘

. . . - o

. . . .

. -
.

MC .. . ! . f " ‘ ' _44_. .
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v

* Increased awareness of how to view a community in a systematic fashion - to |
at.tain & .specific "goal, U . -

- A new recogrition of soutces of information available to our library for ¥ .
service improvement and future goals., :

The utmosphéro wrs extremely relaxing and it seemed that all participants'a d
staff were able io rolate well and exchange information at will. [ apprec ated
« this atmosphere and found it stimulating to thought in general. g

Obtaining the ortentation and.methodology for a hereto%ore undone” (even
unthought of) analysis-of my library and the community it serves and getting
.+ the coqfidence‘and impetus to-get it done. -

-

Considerable expansion of knowledge and awdreness base (ponsciousness raising).
< 4

1 eally teaxned how far behind our library is in so many basic areas, and I,

got a lot of good ideas on where to start. B . ‘

The feeling of objective corparisons of many small and medium libraries. Like
most confercnces--the informal groups were as sighificant as the férmal presenta-
tion. Commmity Resources File includes Tenni§ plays; Video of Hockey s,
etc. Inst¢ruction purposes, etc. > = ' .

[

keally found out what it was about end how to make it work for our own use.
‘1 found I_could gev information from Census tKat I could understand and use.
. ©

1 gained new awarengss of the significaﬂce of stptihtical techniques for .
planning new programs. .

i . 4

Being exposed to the methodology needed for commmity .and 1ibrary’ analysis.

' ! . ' - . .
Got turned on:

Perspective an library changsd from materials and services to users and demands.\.5
' * .

b . . - . - . N 0,

-

{ remembered what it's like to think abogp what the hell we're supﬁosed t6 be

’ oing!
\ doing RN

K

[t is di“ficult to ‘driticulate. There was 8 tremendous stimulation’ of -ideas -
so concentrated thac I feel my mind is overflowing and.] can'tiwait to-get
., out there and do something. To single out the most significant -idea -- use
of registratidn filfNgs -3 source of information and ideas on use. Tt
. " The importancc of ofining "objectives for my library that "fit" local climate
.+ apd staff inertia; also Ehe.personal doubt that objectives can be défined
specifically enough to beguseful. P s

' " > . B T
{Caught ¢old 1ih damp classroom!) Began to see purposes in some of ordinary °
° library proecedures: : . :

-
.~ H

- . e ’ ' , R ' . )
Realizing the importance of doing a comtunity analysis - so _often we do programs .
or set.budgets‘with_no hase Tn reality or what's needed in a commmmity.

Pl
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- o y ~
[

An objective Jgg/gf what we are ¢rying to accomplish by assessing commmity
New ways of lecoking a library sources. An understanding of the
potent value of statisti¢s to research in the field and applied to real’
1ibrary services, : B

o

_ " inspired by the exchange of ideas. (Alsd' had too much to eat.) -

May have been a supgestion of a naw way to iook at our future - an unconsidegéd -
alternative NWil) have to re-evaluate. Otharwise, learning how to do a .
compunity - survey. . .

1

really had not expected them to be quite as, much, and how such information there

I was impressed Ey hot much. "'in the real worid" the -instructors were, which we
nt.

is now.and is being. generated that—4s directly applicable on the home”
' 24

1}

‘Seeing héw thq.preceSS'by which a comprehensive study, such as Pulaski, was ©
accomplished. T o

~

2"7 71 question the time and energy spent on:p&n;iﬁtﬁﬁgxs part to document what we
already kinow. : . «/ .

P .
¢

&

\ Turp-on with libfatxans‘ahtually tﬁinking sbout I}brary‘jﬁinéiz ] -

Realized that staff and my peers struggle withfPame philosaphical or - » ”
theoretical questions that I do and don't have very. good answers either. )

i. Confidence huilding Ye: accomplishment of 2 study such as this with readily
available tools and .local talent. - )

2 Much idea amd experience sharing amangistaff and participants. 4 S
. N , - . - . // *
. The interactidh'with such a great group of fellow participants. V///
. . ‘ , ;
.7 T . s ‘ -

-~

vwhat specific p@ccnmmndations'hould you care to make .for Phasekl}/iné 1111 -

. ve !
Comments : . LT L v 3
—— " ’ > < ) ' R :

W
-

consultaticns -have been rade.

‘. . . N N

.

fo not, tighten down agenda for Phase 11 until/preliuifjj;/reports apd .

Specifics - management techniques - people need a how, to aﬁproaéh - relate” ..
,. h . - . ‘ .
. t0.-actual events . - . . . - S

R

Phase I1 seems DK as 15;:-§¢iocate Phase 'IIT in ap area lass 1likely to be
snowbound or potentially hazardous for travel.

‘ - -
Keep up the good work.

on Phiuse 1If -.don't let the group waste ti
- _.sbout xhcir §§perignces and problems with tﬁp project.

Nosld grefer to see ob;ccﬁiQeé developed #g related to results of
services, =°g. as developed by Robert Mager.

' . ‘ ~46-~ -\ ) o
None, really. vy ?)O b - ) Ki

.
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In Phase I1.an effort should ‘be made to consult with each tean on what they
feel are individual problems. I don't feel enough of this was done in
individual work sessions (except in the bar and sometnes it’ wis hard to
recall later what was said)! )

Phase 1II - The visu to be scheduled at our convenicnce (dato and time)..
‘ Phase III - Less on genonuties of 1ibray problems md Mmore on altemative .
& :olutions ‘ 5 w L .
Think tharo should definitely’ be tine allotted for individual help. And, )
please don't minimize the sessions in effecting change - this is a vexy >
. important part of vhat I want out of these sessions. o

-

Phase II - Great need for effective commmication -~ .With each othcr and, with
staff. The questions are going to come fast and heavy as we start... and this .
is too important, and timé is too shoxrt to wander in the wilderness.’ - -
PHase III and after... Would be very helpful to have coples of all reports...
or a selection of "better" onss for future reference, and as a point of
reference for re-directing our own work. ,53 \k

" Need appropriate ‘formats for 1nfonation gathering and sorting, guldelines
for proportions.

Phue II - Mainuin high- level of conunicatlon betweén participants, as well
- as irnstructional staff.
Phase II1 - Don't stop, here...

. Il - Don't Tun out ¢Ff beer. Cut out ev’hning lectures - use time for
*_ individual consultation and group interaction. In other=-words, there's a
1ot to learn in ah informal social situation - over a beer. Prepm )
bibliogrtphies 1n advnnce of sources you are likaly teo quote or refe: to, .
Exploration of this quostion‘ hov to hefp library mngemt docide on
, . time and money sllocdtions for outreach programs. . At its extreme:  try to :
serve“ "typical users" b‘stter or divert these anergies to outroachf
Group conferances by siza md txpe of library to compnre tpptoaches and
indinzs, N . : A . L

[
-
. .
[} N ,, K

. .Lhter bgqutut. Biblwmphics before we start,
. 1. Carofui follow-up a.nd nonlettor . R " Lo
171, Plan Yooks “good., .: o T e ‘
IV.- A fourth phase should dofinitoly e ‘added for a year later vhbrc
additidmal’ follow-up. is-inciuded. An: e’nlmtion by tlie. staff of what has .
actually happened and further plans’ for deyelopment of programs, If-there has .
been significant success, plans and instructions cin be given on how to teach
. other Iibraries with vhon we come in contact through our systems how to do the-
same kinds .of things. Handouts ®f bibliographies and the types of materials:
* used on the overheads could be developed for use with other groups. - Perhaps D
sdditional funds could be obtained for.a broadcning of this program if the
skills learned have indeed produced effects. :
Furthermore, a five years. lnter mail follov-up should be cdndw:tod tc ses
1£ the effects have been lasting. 5 L . : -
A T .

R S -

-
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;1 feel a bit vague about the proéess of translating the findings from Phasé 11
into long-range planning, but this will no.doubt become apparent as we procesd. .

Phase TII - Suggest investigating the possibiioity of woving to & more

" contral 1ocut}1m‘1 for participants. - '

A 1ictls tighter presentation across the bosrd i.e. - Evidence of earlier
preparation wouldn't hurt. Lo “
* Location of III at particuler time of year soems unfortunate. APmba%ly

. will neod morc emphasis than draft agenda indicates will be given to .
dqvelc;ﬂng. long range plans. !

.

- ‘ T 2 e L: v
Kecp wowmmications fiowing during Phase IX. . N
Keep broze flowing during Phase III. ' ) -, . %
_ Yeor idoas, flexibility, creative processes flowing. - ‘t
) 3 . .
let's draam'up Vhase IV.for next fall. . , Lt
Question & o

1i pou hove any further comments about any of the above qu'estioﬂé, or would
1ike ¢o react to any mstters not covered here, please add them below. '

Comren ; 1 . - . . ,
— T - . -

%t & though a feirly good esprit de corps evolved thers seemed to be wide

v3 “lety of perscnalities, problems, positions that precluded real teamwork .

‘m. thii 1c in itsslf, perhaps, more valuable than esprit de corps. I would

' ye Tiked? to have had small round table discussions to discuss various

a’acces of methodology. - . “ -

| .1:'p diffienly to ovaluate Phase T right mow - my mind is full of inpuc -
‘ © 4d no. yet m’ganized_. L ’ . i N L0
¢ ihini iiTis lgportant to have nori-1ibrariens ‘attond, but could have-used ‘ '
,, a {tw anve in ofder to have impact - otheywise that Position.is 'stranded’
* ind lof: out - nrobably should try to incxease - or eliginate them altogether. .
. . N -y ' N . ‘ N

' stwosphore was, ;9st pleasant to work in - selaction of participants very ;o
" augeess@d - People inter-acted almosi immedistely. and comtributed. greatly - -
. th2_coneenial group wmade for a good learning situation in a confined area |
trar)ty) -that could have boon static and dull, ’ ’
" Tis is the besi library workshop, institwte, etc. that I have ever attended! -
- f would like €0 sco a Phase IV at“some later date to pursue many of the im-
. portant topics et pponcansously opened up during discussion. This hes been
8 very. practical approach to-much theory %~ a blend I enjoy and £ind ihe most
productive, = - 4

y ‘.\p Xt rraely useful ifistitute - very praciical; )(et'the end result will ‘give
4 17ond, picture, and hetp plan future dirsctlons. It was verily cramsed wiih -

* e

" gofu’ informatior - Huch of vhich will have ?ngoipg’ value. Jong aftex this

= {
nrojact is forgotten. .
A e T i - ‘E . .. 5 2 . N . “
- : Tl L2 Yo N ~48-~ » .
- . & ? o L /-
. [N & \ . e ) =

, T M g ¢ P 4 ] eall - 4

———



USOE Institute Evaluation 9-30-75 N ' S

~£ven if thé objectives of-the workshop had| been a bust, this wpuld have béen
worthwhile:; It was extremely beneficial to talk with other librexians in. .
similaYy situations on any number of matteys. Also, I think the idea‘'of a.
lunch or dinner table to discuss gpeci fic tapics (like library facilities)
- was a good idea.  Best vacation I';e had in years!

-

.

WAs far as the.objectives stated on page 1, [ feel that the instruction was ¢
sofficient to allow me to do this. In this respect, the instruction should

be censidered successful. . ’

I have reservations about the objectives, however, in that I feel that they do '
not allow us to look at effectiveness in terms of the results of the library's
services .. ‘ ' .
One definition: of effectiveness might be whether one has achieved one's |
objectives. The problem is, can a public library's objectives bhe validyif -
they refer only to the activities undertaken and people who. are exposed to

them without looking at whether the people are any better off as a result of
such expggure? -

! I am concerned about, travel to January meeting. o

Thanks: for the meetingl! ’ - - )
R . . - s .

Cohsider a follow-up this time next year. What changes resulted from Phase TH. °

in individual libraries? What prbblems‘encountered..,and a module relatedsto )

designing ‘such mini-sessions in our own localities ‘for other libyarians, They - .°.,
other librarians - are définitely going to be interested, and we could do it £ 450
‘ - a "Step 1, Step 2, Step 3 manual were develobed for us to use. °* ﬁ"'

’ A

"I have neither given nor received aid on this evaluation.

~ ,  The next place better have a bathroom nearer the bar. : . ' .
. * The next place should have a stricter closing time at thé bar. '
There should be no-alcoholic beverage allowed next time. , v
. Disregard the above. . . o\ B
s Timing at end of‘hqn?h bad, for work back home - also one less day at a time.

I think it would have been“heépful to have a bibliography ahead of time ﬁlus
_ Roger Greer's two reports so we could have come, into. Phase 1 with a better
background. During Phase II, there's almost no timéto do all thisufeaQing

.

which really sounds interesting. T .
~ "I would be:interested in-any other seminar this group would conduct - I'm
sure it would be the same outstanding learning expérience. . . )

_ Emphasis, throughoﬁt: has been on "groups" and "mass use": - pé)ﬁap; the
. only way to approach the subject. Raises qualms, however, about homogeniaed

) culture

. 7 of secgnday significance; it was very‘worthwhile to have the opportunity to
\1/ . . talk with a group of dymamic librarians representing a number of different
libraries (size and geography), ® ;
- In pre-confurence. information, it was unclear that data on llhrary was to
be left with staff - might have been easier for participants if this had bee
indicated, . ’, 53 .

’

) “49"[ . ¢ t
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Ne should try to continue to go into the facetiously noted Phases IV,

vV, VI, etc. , ) : :

Relevunt spinoff includes, but'is mot Jimited to:
Unit of service ‘
Consciously pushing library into semihal role in defending intellectual
freedom and integrity of informagion, . .

The really fantastic thing was interaction - we taught you, too.

Excellent choice of pgrticipahts.. ' 5 \
fet's dream up Phase IV for next fall. C . ¢
I'p not feeling yery profound this morning, but part of the value of this
institute was the isolated site. This creates a good atmosphere for working
and concentrating on subject at hand. I'm glad Phase III will be in similar
surroundings. }’ ' . -

. .’ i (‘ r 7

v )

»

b Questidns S - 8 were openrandod and 'did not involve rating scales.
“In some cases, ‘Tespondents ansvered only- two or three of the four

I

" questions. All answers are included here.

!
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Lsyracuse bnxversxty ; .
. . School of Information ¢ tuptes - L -

Dt VthPl‘\Jh DYNAMIC PUBLIQ LIBRARY LERVICE!, R[_l!.l':()l‘lSIV!_i fO COMUNITY Nl-ml_)f,

Evnluation: Ppase.ll A 2 T:EEY* (N=25) . J . January' 10, 1976,
) ' r - s _.A" v XS

<

\ Question #1: What is your estimate of the degtee of completion of. your ‘-,

N - community analysls?
« e .
\ 25% + , ‘r
30% S . e .
. "T5% . _ o L2 . /
- . < T 2 . 4 ‘ . . 12 3 v
[ C O 90%) - . - - 3
L 100% - S 3

.

Quegtion #2:

o+
25% - - h
25 - 50% °
50% . .
,50 - 75% Y
L 75% - .
. 98% o :
100% ‘ d
No response = . -

¥ ™.

N ! o)

Question #3: You'probably:encountered problems in doxng “the analysxs and

- ‘ evaluatlon. What were these problems ard how serious were
they? ‘(Check as approprxate) ' *

A Insufflcxent time

.t~ ¢ A “Minor Ptoblem “ . . ., 4
";~ A Major Problem ) \ v 17
. : . ‘ N
N - Comments: ‘ e T t,
+ ‘\ *
a  #5: Amount of time necessary severelz underestimated in
R Phase I, (Major) "
L. ‘5%-&’Not S0 much due to'the time alloweéd, Bbut due to the
o crises that ‘kept cropping up on the job. (MaJoz)
“g . #9:. 'Bad time 9f " the year. (MaJoz) '
. ) #11: Bond vote 12/17 (Major . ‘s o
’ Yo #12: Bond Vote 12/17 (MaJorg -
- ‘. #15: Not really insufficient time- but so much work was
' -left undone! _y '° L N -
) R . " »* N
A} v ¢ - o

. 3
b -

Notg' Individual questxonnaites are numbered consecutxdely 1-25, Numbér
-before each compent indicates spec;flc questlonnalte it was taken fxom.

i , UL 1
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A

o

. #ns: Much pressure But enough time. (Nunor) o,
- #19: Budgeted time and met goals set. )
v #20: Big problem but not serious, still I learned the
procedure (Major) - ‘
#21: Holidays= plus new city requirements (Major)
#25: Other .Reports had prlorlty (Major) (5 listed...)

‘b Inéuf?icien; knowledge about:

P

- data ﬁegded
[N ]
"A iinoxr Problem
A Major Prablem

Comnents:

#20:Cspecially services section.‘(Minor)

- how to organize data

A HMinor Problem
A Major Problem_

. .

Comments: «

#15: Had' to go back and redo some data collectlon because’
not all of the information was taken originally. (Major)

[y

- héw to analyze. data

(4 N
A Minor Problem
A Major Problem

Comments:
14

#9: What to make of it all (Manor) 3’ ’ ///7
'#20:" Had difficult: -time with collection evaluatlfz/£y906/3//,

Co .t
-

¢. Data needed not ayailable

A Mxnor Ptoblem
A Ma jor. P“oblem

'

Comments:
‘#6: No Cehsus Tr

~#18:
Others

.. 06
-52-
';J’




. . . #6:. Time.was my MPiggest prdbk%m. ‘Many people in the |

. . ‘ County willing to provide the necessary info,
. . but “they had no urgency, of time as [ had.. |
- ’ #7: -Our own failure: lacl-of 1nturnal.opgan12at10n and, ) .

pressure to produce. . - |
. * #9: Haven't thought through conclusions yet
. i ’ ) #14: S3ill concerned about methods of pvgluckiqgedf tho |
library- or maybe should say lack of confidence’in T -

- . ) the evaluation of the llbrary and means, used‘to
» . " evaluate it. | ) -
oo\ #20:'” Much difficulty-at all levels in finding data for
. y cpmparison with ‘my stats’. (Magor) .
#2117 Hélp needcd- not con51gtently avallable. ‘- L .

#22: Insufficient staff to heéelp. .

$ .

‘e

. ' #23: (1) Did not attend Minrowbrook F e
) . (2)\ Began 3% “weeks .ago . N
' #25: Poor Library Retqrd Keeping (Minor) e A
. Questioﬂ #4: Which of the problems' indicat above arc sufficiently serious
., LR that you would like to spend mo time on tham before procedding’
: further with Phase III of the institute? (Please specify) -
a ’ ' \ I
#1: How to organize'and analyze data. b j . !

|
: . . |
#2: How to interpret what has been develdped. . }
#3: Haven't finished but:'can deal with Pha e I1I. Think we'll |
- b¢ working on this forever,

o #4: Nonec. &
e " #8: llow to analyze datas . . ’

‘ . #9:'How to'analyze data. Decidc what is importandc what 1s e
: ‘ irrelevant.  We made no decisions during ‘this pegiod! PR \
#15: Analyzing data, especlally that on the materials dglle¢tion.’ /\K;)
#18: Nonec. . - b ’

<; #20: I woul 11kc to talk about cffectlve means of evalua\ing 4 )
! S ©  gthe co\lcctlon. ¢ ¢

.\\\\\ Materi } for compar1ng collected data withs . =
‘ s Time 3 add data for (1). (communlty analy51s) ) \\
. #22: Not i, ) oL

‘ . #28: The org i n _and analy51s of data. :

, #24: tlonc lly scrious but t1mc to_chew over organizatlnnf

ANo r(>pon50 12 )
. /// N o
Question/yézn How did you handlv‘thc unéc inties which cr ed up-as you v

.

wvro‘d01pg Tour analy§157 .
* " L4 s . * v . T~ - < P
"#1: Vorry! ' <o ’
#2: Fudged liberally. ' ©, o
#3: No real problems with uncertainties. .
#4: Plunged ahead, kept looking, writing, hoplng. T
" *#5:. Brute force'ahd bloody ignorance. -, .
#6: Bulled my way through thcm. .
. #7: Used our nogglné\\ ’ >
#8: Had a mecting. and icd to makc a decision accordlng to -
L. what was discussed. . .
#9: ~Yd% [ Group mecetings. ‘\Gxoup dccxsxons. . CL '
} v . . 3 . ) o X .
1‘53- ’ ‘ " ' ’ . ’ -
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. ' #13: e studied the “studieet—" (Ptu.as.k:. apd BaJ,dwmsvine)
' #14: Uscd 2 completod studies as models and asked the Syracuse

- . ) toprcsentqtzve durlng v151t and dxscusscd with other teamf
) ,  ncmber. \ LI
. < #15: First tried logical- thxm'lng plus tcdoing ‘and comparing - .
o . with’ teports on Pulashicand Baldwxnsville, then "cducated"
’ guessing. - > ", Co. -
#16:  Called Dan O'Connor. . . . N v
#17: ‘Uotked around them, ‘ . ‘ —~ . .
#18: I dtoppcd them or discussad them mxth staff member in s
- ) - Phase II. - .
o #19: Talked with'staff, s

’ #20: Forcc through proécéss Just to Undefstand it bcttet, i.e.
' lack .of* comparative datar used old standards.
; - #21: Save them for Roger! Also, look up more references
T - and mect with next-state nezghbors.

T . #22: No uncertainties; just ‘no ti .
. #23: Innate reasoning, . bluff and consultatzon of the two N
' sample surveys, K - "
#24: \heel-spinning, conferrzng, deleting, revising. .

‘#25: Continucd to pursue a tough record keeping policy. E. g.,
',Clcaned up the registration file- Just about conpleted
an inventory ‘with CETA petsonnel

AR 'No rcsponse' 3 AN
. - ]
Question #6: How would ,you ehazactozisq the assictanes ydu*nnoained from tha
. Syracusa representativo duri-g the site viele? - .
Too little help, too late | ' ' . 1 . ) .
iNice tq_have; not cssential ) 3 .
. ) Nice to e ~ Helpful & timely , 3
o Helpful and timely ) " 10.
Helpful & timely o threnely helpful Do 2 L
Bxtremely helpful ', (. . . w4 o
No respoase . .o L ) o 2 .
- "" # . .

- Conments and recomnendations for this. ptoccduxe ‘if this
"tnsfitute is offered again:
\ -
#1: Spénd more time durxng znitial training libraxy ‘evaluation.
- #2: Bettexr timing- Jan: is a bad completion time for us
® s * non-university types.
#4: An outlinefsuggested model for the pzoceeding in the
: " study~- that should be done, before what- would help relieve'
‘ o ¥ carly trauma on "where should I, start? what's next? ctc.?"
#6: Even though we didn't do much copcgete just having someonc

. L - to bounce ideas off of was holpful. I got ideas jelled inta
some form for wtﬁting. 1 also fael that tha -look at thé&
county was he}pful to the Resource Porson for bacquound o, ';

when reading the repotts.

. 14
- .
¢ . .
. -
. .
LA, -
B . .,
- o 8 .
-
a




. Question #7:

.

v

#11: One month after Phase I.ds be

#12':  Recommend that ‘although in our ‘case the late visit was

. #20:" delpful but after the fact, too close to deadline.

" Yes . o s 1

* in which arca: e.g. planning, budgeting, .etc.

.”5:‘:(No) But rt will priye useful! in future.

?5: It was very helpful in involving supportstaff iho didn't
,  attend iinnowbrook phase and were not as 'turned on" to: -

the project as°we werc. They do much of the dirty work
(the boring gut work). Uould suggest you, visit rather -
early in this II phase~ for above reason, plus to pressure g

. us to ‘kecp’ it-moving! .

#8: Necded more time. - - - )

#9: Nceded two days not onecs Insufflcient time. -

o

In light of Bond Vote... Roger gave"me*new directions.

" * .beneficial that staff visits be made in the first month .
after the institute, Helpful and tlmely because of the:
Bond Vote. ‘ ’ .
#16: - A nodel outline for report and a suggested\tametable

"would have helped. T
#18: Should havé been two days. l felt exhausted at end of -

visit. <y, -

" Explain so time conétraints better understood by partici- -
pants. Give another month betwecen sessions, visit closer
to middle of peried. -

#21:" Note: a month sooner would have kept- us gozng on first -
: momcntumr but later was a help to new asslstant.
#25: | Cncouragxng .
A ¢ ’ . N ¢
Has the daia collected durlng Phase II served a useful p&rpose(“
for decision making Qurlng this period?

1
No 5
Don't "know . S A | ' .
-Not yet . ' 4
Not applL%able, no decisions pending 1
No response 3

.

If yes, pleasc comment on which types of data were helpful and .

P

#2: 'Not yet-~ but it will. .® - ’ -

#3: llain problems, while 1fi the scope of the Institute, were

‘'not problems you could bave antxczpated We need politi~aT

) knowledge. Data will bc helpful- but is only a start.

#4: Plannxng, programming.

#6: Revising some procedures in L1brary, planning to fill gaps
in serv:.ce. )

It probably has, however, as input into knowledge of
and thinking of the potier people for future orientation.
#8:  Too short a time to say...

o~ . .
- - -
»,
- .
. .
'
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EVALUATION: Phasc 11 ’ ’ | "D e
. . » ‘ ‘ :} . o.-? -
[ l N '\'j@q ".' .
v 0 “&. ".,
i (Q) Providing mc with a way to look at statistics nnbiusc th?mwfﬂkmy ot
i advant1ge i T T ‘4:
4 ' /\ x' K . - ;.,‘ .
— « (R)’ I belicve 1t has béen the 1ntcract1on of ths gropp,cthC&turn1np 6h -
. (S) The whole th1ng, ﬁakcn’togcthcrw#' év" BN . ' f T

) wc told how to'evaluate the commﬂn;ty and. the 11b&ary (sic) '
rntcracflon cxposure to new concepts ) " ‘ % .
7 Po S
Ind1v1dual consult&t1on, work w1th othors- bralnsTdrmlng . -
L. Question 6: . T - . ', . -

Plcasc doscr1bc the least useful aspect of the entire

' ),

Management tcchnlques and. political processes werc treated as an

Ind1v1dua1 canﬁﬁltdtldn, Phase LILQ

«‘\

o

s,

The heart of -.the program werc thd-eess1ons at MlnLowbrook ip* Whth

. v o v
rogram tq_you.,
f v ’

+

Since 1 feel 1nadequate in oblect1¥94£3 obv1ously thab—w1ll be’ the

v

least uscful, ° . A ) ‘ * )
‘5ociology theories- pot strong ‘enough to be of rcal benefit. P

3

Statistics- too much, too comp11c1tcd . !

Lack of Qrgnnxzat1on/un1form1ty of presentation of our prcsentat1qns. o
Time! °

. ’ . N . ’
rlxborat§ng*on 1nformat1on already a "known factor or baslng
information on-unknown factors or variables. d

{

I lo§/pnd’thc least from goals and ochgtlvcs scction- not enough

K - .
t1me L .

The trustees' slide show- rather naive. Also) we're dlsappointcdsln
not belng able to articulate ochct1vc staﬂdards at all,

trustcc, slid¢ show, .

¢

Thc recitation of cvery library- perhaps onit erTCSOHtatlve of size , ’
ype library would have been Just as meaningfuf. o

-

Al]ﬂ\lWLt“ US%fUIo including the dlgre551pns Lo . "
S1ide-tape on “The Challengé". R e

A . .
!nd1v1dual reports’ from-l1brnrie5* Time consuming.

e

".1dd-on" and not very helpful e R ° “ N

<

MacGregor IhcoryX1heory Y which is beat to»dea{h in 11brary ‘schools.
Thc slide show was border11ne 1n51p1d
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_Evalph{ion: .Phase }11 h

B .~ . . - Syracuse University .
’ " -Schiaol :of Information "Studies

>

DEVELOPING DYNAMIC PUBLI;C LIBRARY SERVICES 'RESPONSIVE TO COMMUNITY NEEDS '

L. TALLY (N=33).

-

. -

Question 1: . . o SN

A AN . -

h ’

Ouestion 3:

-

-

~

'Y*(G::a:ﬁeW'm;ﬁp;-bUgs)

. ﬂ *(G: -3ame comment)
i L B L. %27 given time) -

To what cxtcnt arc. you now able td dcv¢lop“and/imp}emcnt‘a;}dngirnnge plan’

of services responsive to known nceds “in your community?.

" 1'still nced help

7
+

(Less than) There arg some minor gaps © 2
There arc some minor-gaps - . 8,
(More than) There arc some minor gaps ' 2
. (Less than) 1 am reasonably confident .1
1 am rcasonably confident -~ . 10
(Marc than) I am rcasonably confident. 1
I am completely confident . 4
No’ responsc on scale ’ 1 *

a

!

ot

3

/

$*(9: 1'm not confident but don't know what other‘help, could be given.)

Note: ' For purposcs of tabulation, guestronnaires were identified either as a

- single digit number (1-9) or a letter (A-X). - A letter or number appearing

-
5"

<

To what extent are you now able to conduct a comﬁhnity analysis?
I stillnced help . _ oo T
There arc som¢ minor gaps ' ‘ N TN
(Less than) rcasonably confident. o1
1 am reasonably confident - SRR ¥
(Mor¢c than) rcasonably confident .° = . =. 2 ¥
I am completely confident ) . 11
Ta what extent arc yeu now able to-cvaluate present library:resources and’
~\‘§brvicg§3\‘ ‘ | 4:7 R
¢ . - .
1-still nced help . . 1T
There arc $ome minor gaps _ “.4 :
1 am reasonably confident o N 15
* (More than) regsonably copfi , -2
(Less than) completely .confident * ©oe. 1*
I am completely confident ~ K Bl

with a comment indicates thé. questionnairc from which it was taken.Ratings

indicating an indefinite point between numbers or catcgorices are listed as

'More than' or 'Less than' the nearer number or cdtegory.

s . . ., ¢ -57‘,

hiad
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" EVALUATION: Phase III

“ \

Question®d: '

[

(Less tHan)

25%
50%

75%

P, >

25%

El

(More than)~50% - d

(More than) 75% ° .
- (Less than) 100% B
~  Complctely - 100%

Ppn'

t,Know

No response

L.

Plcase ¢xplain your response.

To what degree will your plan be implemented?

" (1) Some unknowns at this time. (S0%)

(@)

« (3
4)
(5)
/4\ (6)
(77

(8)

oL

"(9)

(B) I would like to say 100% bﬁt I think 75% is morc realistic.

-

Haven't finished the.plan: ‘Plan relates so far to unknowns in th
7

community and we may or may not succeed.

“

QO e I et

k . —
W S = (3
. .. <

@ 4

\
Y

Could.be Y0% or 0%.
JWould try for 100% but ;5% more realistic. . (75%) ' A

..

Our goal_ is a new building- We will-get it (someday). (100%)

Some unknowns 1n nexg Week's clection

{More than.'75%) - ’

]

Community is conservative and resists innovative ideas. (25%)

Although the Board will be receptive to most of the plan (I expectj
am-not sure of the County Commissioners'

*1

which® affect_the budget. (’3%-mnybg)

1 believe we will recommend a §-

after 5 years (at lcast) and probably this
An obvious and inevitable progression (I hdpe).

Past experiences (75%)

.

.reactinn to thosc aspects -

(75%),

.

.
of

-

c

and in ncw status of library:

yr. plan leading Up ‘to a new building
plan will be presénted as

I may

]

have a better handle ‘on this when the report is final and complete, (75%) . ;

(C). Onc of our problems ﬁai be actual,physicar restrictions. Also, because
of staff organization, implementation may be difficult. (75%)

(D)

(E)

(G)

'a’ (H)

‘The'plan is bcing established for implomentation. (100%) -

As much as humanly bossiblg,"(Lcss than 100%)

This depends- on ﬁany variables over which I have little control. (50% ?)

A lot more work will be needed. Planning! Strategies. Budget increases.

will in most cases not be necessary. ' (100%) /
I am ihflucnt;ai in KLPL but not powerful. s(Less thén 25%).

eady moving in the di
responsive board and public.

L

YMorc than 7

. .\,-'5_8-\‘6’2 _

5%)

4

we

af~develops, I think that the response will be positive as ‘we
rections. Anyway, we have a fairly

I



EVALUABION:  Phase III ) L ‘
. . . [ 1

K

.
LI

\
|
(K? The focus of our recormendations will be library service. Wc tan imple-
l
\

ment a gregr many th1ngs at. present levcls of staff and funds- _but money
.is a reat constraint. (Morg than 50%). ~- " . )

>

~

[l)‘ It will be melemented to the degree I have time, money and coopenatzon

f%ﬁ_*_i_f_f,,”—/’“f’j%rom staff and community. It's difficult to predict that. (Morc than SO’)

' : ' ,(MP Board | members have been impressed with the wealth of 1nformdt10n .
' Communmty leaders and grdups constulted were very intefested-in seefng
results. Hopefully this’ cooperat1on and interest will be trénslatcd

|
|
" | intoactiom.>.(75%) °
A | —-7—"— ‘ \
M Depunds on Board and COmmunlty resporise. (759)

Lb). Nothlny is ever 100%.- The crux of the plan will depend on individuals
R . .4nd groups and money factors which will probably inhibit- fulI Aimple- .

- .+ . .hentatioh of ‘the pIan (75%) . .

:(P) It szl dcpcnd partly on the d1rector and partly on the board (More

w7 L. than 506) \ K o ) ‘ .
Q) Uhtll a new Buzld'ng is acquired somc thzngs Just cannot be dorie. My
gnal is thc new szldlng (506) i :

* (R) .1 have 6" 1dea "[The 1nst1tute gave~d1re»t10n to thoughts of minec that " ’
: were: 5ireaﬂy bcl g applicd. So, we arc alrcady into it to some extont.
j i stay for a’51gn1f1cantapcr10d a fair amount will be done. (9)

- £§J“’Unknown as\l am not thc Dircector. ‘ T a o

*;(T) Anythxng'?‘cangpcrsonally 1mplcment will be 1mp1emented Comnunity_ ,
: support is nocdcd for part. of plan. (75%) . .

* (V)~ UnknGin . . ,g S ' : . :

* (W) I don' L. kncw Too many variables in the situation.

"5* / (X) MaJon thrust of our plan is internal re/structur1ng (100?) ’
. e LY 7 [ - S
. v L ' . ) o , ; S Ap——
s guostlon 5 o .,,". . ; \ . . oo
. -‘/ :k Please: dexcrabc the most uscfuL aspect of thc cntlre progfam for you. ° .
b | s . - ‘ ' \'\%\' .‘
f (1} Bcvclopzng some concrctc backgrOUnﬂ to recommcnd and suppart \; ,
. [ rccquondatlons . . . / v
- if (2) Lt's a.compesite. Ecérniné morc about what we nght to have in the' N
'\, ".. =, library. But u 51ng it is hard to judge. ) :

.ffi ﬁ/‘ 2 :(3) New way of V1ew1ng library-'many thlngs are alrcadyaknOWn‘but not
.7 v «.thought abowt.- . - ‘

[
2 @

~

";gt " (4) Great help wWith problcm of bond vote. ... : . .
L (5). Technlqucs for tatiulating and measurzng community needs, to akc them
5o ' plaln to' laity- and communication w1th other publlc 11brar1¢ S+ rarg T,
w in my-state' : . ‘ to

a ! 6 3
. , .
. . '

e

- '




LA J -
e > . 1v . «
EVALUATION: Phasc 111 L S TRV B A
6) Bactual 1nformat1on as to community " and its heeds. Deyeloping goals
and obJectlvcs . e . v, N
(7) Phase I, tcachlng how to da 1tk . . : _—

(8) Provided method for assembling' b1t aﬂd p1¢cas o£ 1nformat1on about
. commun1ty 1nto a ''whole"” that can be antcrpreted -"also-- and not less
1mportant gavc me the. con?1dcnce to attcmpt it. .

* (9) Part I feel most confident with and gapable-of - d01ng=~communbty
analys1s Still ha!e some rcdervations about, téchniques of. evaluation,
their dcpth or eﬁfeétiveness ot reléablllty- but has’ been useful in,

~

terms of gennpatlnk thought and study, etc. * . ? po T

(8) The ”d01ng "1 llke the fbrmﬁt of learnlng dq1ng-cr1t1quelng(°)

~ many institutes are sitting and lzzz; 1ng and then nothlng' S e
) (© Iddlvxdual consultatlons- needed muth, mich more time. - - AR
& N . (D) .Idcnt1f1cat10n of measurablc communit} tharactcr1sﬂ1cs felevant,to
: library plannlng . . SRR . ’ .

(E) A toughie- too many very useful aspects: communrty anaiyszs Tibrary.
: evaluation, planning goals nnd,‘objectlves ‘ Ask me ,agzun m a year.

. . (F) Just lcarning the process of how to analyzc"thc COmmun1ty “ands library
' * and how to 1mp1mmnnfchange Exchange of ideas, problemy was also.,
invaluable. . _ . ‘ -

"(v

(G), Gaiming an approach to l1brary and commlini ty surVCy u51ng avallablc
statistics- dcmographlc and circulation, etc. » '

= (H) Individual consultation. Intcract1on with othcr members. .
, .(I) How tgo conduct internal rekearch that can_be useful for existing
.. . intcrnal problems. Very u efil as a catalyzing agent to translatc- ]
- ‘ d1squ1ctude into the possibility of action. .

" (J) learnlng the tools of mea urcment, and how to use these to support ‘(or,
- create) your pos:t1ons 2%

; (K)  For me, a new director, it has been invaluable both for becoming ’
familiar with the commun1ty and library, and for mak1ng contacts within

~ ~ the community. - b .. N .
(L) ‘1t brought home suspicions I had about the communxty and library and
spurred me on to ACTION! : B v
/// y (M) L1brary resources and services; - user 1dcnr1f1cat10n, opinion leader -
: . identification; stimulated . desire for sctting goals and ochct1vcs.
S - o (K) The method$ to be taken to gpt the .information we scpk to "formulate
LY TGO (Targets-Goals+Objectives). R PP
= 7 7 (0) ‘The practical skills and advice,

taught “and offercd through the formal
- scssions-and thg consultation o :

(F) Most useful aspect was the eports by the various libraries.

L]

[



EVALUATION: Phasc IIf ' ’ . ‘ 5. s

. . \ . & egd o
e . @', B
i (Q) Providing me with a way to look at statistics nnp use thggﬁgdkmy - o,
’ ndvant'xgo RN ¢ “'“,
' » . . . / - ,,f - - _f- LN
o . (R)’ I belicve it has béen the 1ntcract10n of, the gxo?p,nthc~turn1ny @h e
- PR £ o et
. ()" The whole th:n&r éakcn'togethcrwd 2 "~ S
(T) Indxvxdunl cbﬁ§§1tdtadn Phase I.II,*6 s ,,'3
Yy .
NI . ‘Dcarnlng to 1d0nt1fy daba,‘lnterprct it, makc so c) N )
T N ,. - - . N . . ' :
R s (V) TFhe heart of »the program werc the- dess ions=at M1nLowBrook ip* which- .
SREEY : C . wc told how to’evaluate the commun;ty and, the l1brary (sic) . °° )
- ,sgbcixﬁpJW) Iqtcracflon cxposure to new concepts. ) " ‘ % ‘ ..
't - . = [ ‘ ﬁ ° ’ ‘
TN : (x) 1nd1V1du1l consultatlon work with othcrs- brqlns Srming. . < J
ot Question 6: , Lo .. . R . e |
¢ ' ? . . ‘ v . |
. b Plcasc doscrlbe the least useful aspect of the cntire program tq .you.,
ey . f _— » , '. ~ |
\(2) Since 1 feel 1nadoquate in oblcctlgyﬁgS obviously that-wlll be’ the ,
' least uscful. ° \ /2 . ‘ _
(3) -Sociology thcories: pot strOng ‘enough to bc of rcal benefit. [
(4) Statistics- too much, too compllcatcd . ‘ ) .
{(S5) Lack of Qrganlzntlon/un1form1ty of. presentation of our prcsentathns >
Time! : , . : .
- (6Y) rlxboraténgxon information alrcady a "known f1ctor dr basing
information on-unknown factors or varlablcs : .
VAR 101/pud the least from gouls and ochctlch section- not cnough .
Tt : e . ‘L .
(8)"The trustees' slide show- rather naive. Also, we're dlsappolntcd -in
not be)nL ablc to articulate obJectlvc staﬂdards at all. »
(9) trustcc, slide show, . -, :
- N ¢
(C) Thc recitation of. cvery library- perhaps oné representative of size v
ype library would have been JUSt as meanlngfuf St .
(0) Allﬂ\Pcct% uscful. including ‘the d1gre551pns Loe B B

(1 lndlvxdual r0port§ from-llbrnrlcs~ Time consuming

(I) Management techniques and political processes were ‘treated as an
".idd-on" and not very hclpful ot . o . to

'(J) MacGregor lhcoryIXTheory Y which is beat tO\death 1n l1brary ‘schools,
The sllde show was borderlzne insipid.

£} Slide- t1pe on "The Challengé". o : e ) L : 4



¥ ~ . <, \ «
* s . P . .
" ] & " R . ‘ . .y" .o, . . \ . ’
. RS . . ‘o, . . - -
‘. ‘(. u-(, F-"OEVAL‘U’ATI'GN\ ph‘e IIJ . o « s, g ee < § N - 6 - &
» o, - N -
s . DN \ Y . , R

3 . . ‘ s . G - R4 ('

» [y o - - “
» v < . .

e .l.|~‘

.
o - (’L) ! Lmiép ng 1o other llbmrtes" reports S N'sampling of dlffcrent snc

s . v T : lxbrancsuroportmg would have becn eas1or to takc.. o ) _
- ,“' ). Too many gcneﬂlzatlons. : T ‘ ’ o« B : . ’
. v ‘ (N) l’ho Iack of time to "rofresh" t‘hc mind. ’ *
. d 5/ , ((5) : Listening, to all the labrary s reports-except for the ones that dis- .
o : cusscd prnblems cncount?red and dlfforcnce?’from other 11brarlcs. N '
""ﬁ- T Q) /\l}'uschur " x‘ <ot Nt -" ‘ . ‘ s, ‘
] ‘ ,(R) Dug it all.. . ) B _— . “,
e “fS) tack of siee o ." o S "a"**-\ ’
oAy qn) Locturcc, rel'ltmg to goneral"ﬁh;losophy of ldbrary service were the °,
7 bl Icast useful ab far as'preparing the report although valuablcz to me L0

. a_ librarian. A : z -

-

(U) . . “ \ . y
N - ' ‘ A \ - - : ‘
(V) Re or}mg at this scssion by library- could have been more useful ife
L] reportecs had foljowed guidelines and time limit. -Too much tmvm o
' "‘ : rcportcd— troring. : _ oo RO 0,
o (W) lcchmcnl d1swss10n. o T _‘ . o : .
«*7 (%) 'Show :and l‘cll'from ALL llbrarn‘ Sonic very good, majority .redundant,
Loos ) . not rclcvant ot . . ce.
. ‘ N \ . Al - " . *
N Quo:.txon 7 ‘ : - -,
e ‘s ., . o .
v ‘ “And how were: the arr'mgcments for PhasewIII" (Don't>compare with Phase r -
. and, pleasce, we can't control-the weather!) . . i :
. A I Rdacilitic . ' . - . ‘ . AN
-, o {Tcss than) Adequate -, . 1 . - T .
) ', 'Adequate : . 17, <, o ‘e
. (Morc than) /\dcquato .ot . R U .
(Less th:m) Very Comfortablo . . : 1 . " .
, . . Very Comfortable ° - 9 . » .
oo , (Morc «than)- Very Comfortable, . 2 . . .
’ . Ideal in every respects’ e Y . '
"~ Adequate (but also) Too rcmote, Not worth e : '
) _ the effort - . , 1 .
b, Institute rcsourccs (handdut.s, ro»fercnces, materlals) ‘
. . ; R ‘ *e -
- Not much to offcr Voo ' o e
" . Reasonable - - R . NS Vi )
o . (More than)* Reasonable o c 1l -
. ‘ (Less than) Almost evcr»ythmgofhat was. needod 2. wem e .
. * Almost cverything that was needed L . 8 . S
c e . Comprahcnsxvg A T A 9 L . <
., N ) Commc:nts R T IR . . ’
£ "0 W(H) Needed.more handouts-: to e11m1nate/ notq takmg and some or'll pre%nta— ©
Q . txons (ReaSonnblc) N , L * - d
1- . (V) Wxth bxblxographles whlch were mzu,led«(CopPrehcnsavc) R ot " .

Al

N /‘: . . T R e . ¥ ' -62-\ . 0 « -, Y 1 .

~ . v - ‘ K . a
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EVALUAT}GZ Phase 111 . | . - - 7-

'
)

- .
P [y

- ¢. .Techniques employid

-4

Sloppy (instecad of Dull; no varlcty) 1
High points and low points " 8 :
(Less than) A good blend of several proccdures © 2 . -
A good blend of scveral procedures ‘ © 18 * ‘
(Morc” th1n1 A good blend ‘of several procedures 1 o
" Every session-appropriate . . W 2
, No responsc ) & 1 )
) o ‘ *(B) ;bc comments ‘at end o
.d.** Group dynamics. T - ‘
A reasonable amount of intcraction - 12
(Less than) Cxcel ent-esprit de. corps N 5 R ‘
- EXcellent, esprit de corps ’ - \ 16 * ‘ S
. : C : . *(E) incredible! ¢
guestlbn 8: , : o oo o, “' . ,
Do you think a workshop <uch as this would bcnefxt other librarlans in your
area? .
© Yes o bt L .29 .
No ’ 1 . . o .
Responsc not clearly one ofrthc 1bovc 1 : 'f> ‘
« - No opinion . ! ) 1 N
No response ¢ 1 . Cr
Comménts: . ' f - S : .
ot S 2 N i ) ’ - ‘.?
(2) Yes- Funded by someong clse . L ‘ ) ‘
(4) Ycs- but onc _day would bc bette?\now. ) | R " -
(%) Dcf1ﬂ1tcly (It you can f1nd enough) oo Co AR <A
(6) 1 question the partlsxpatlon “of many 11brar11ns if they werc aware of “the
work involved if no impetus, such as this workshop, were nva1lable e
' (E) Definitely!! ‘ i : s L E

(6) Yecs and mc too for comparative ififormation.

‘ t
f

(H) Yes: Vajuable for similar size institutions and county institutions.-

(M Yes( but only” if it-could bé an extcnded workshop such as ‘this. . .
. - (K) Yes-'it would bencflt most thosc least.-able or willing to part1c1pltc
(M) Yes- H0pcfu11y thlS type of workqhop would lcad other libraries to”:
' rcalize wg're all in the same boat.. o L
~(P) Yes. think cvery llbrary would beneflt from an evalua;ton . \_
/{S)'*Of course. . ) L& s . ' s . L

(T) ODefinitely.
‘ : . ) ¢ 1 . -
(V) Definitelyf!! . 67 . oL

-
/




. .\ IEVALUA'}‘ION: Phase 111 . R ‘ L S

= How confldcnt would you feel about pqrt1c1pat1ng as a team’mcmbcr in’
conductlng a workshop sich as this for your collcngues’ C/ , )
) 0% ' . 1 / X oL
.o 50% ' : 7 - /
-~ . (More than) SO’ T 2
7Sou . “ ' ’ 9 . )
. (More than) 75° . ) . 2 °
0, . (Less than) 100% . 4 .
< +100% . ‘ _ 5
: -~ No res@onsc (on sculcl . . 4 3

- . Plvase comment . - o )

* (2) Confident of ability but not time and also not confident of anyone¢'s
Ve - - = ability to condense to t1me available (onc day workshop, for cxample).

L

N N ! ‘ o .
' [A" (4) 'Would like to invite Rogef and ome or twosoth %f members.of the. - N
) J N Instltute to come to conduct one day worksho ,‘(75° o :

¢ L]

(5) Nced mntcrlals and somg' gu1dance. (More gﬂan 75%) {‘

-

o (6) Would need a grcat deal of preparatlon and study to feel confident. (50%)

’17) [ would want to have a long hcavy discussion on who does what, ctc.. .
For ¢xample: [I‘could not cxpla1n how to pldk a random nﬂmber‘ (50 ) r

c e ..o 7 (9) Need to, finish my own project bcfore I'm surc of my ab1l;ty. (759) ~
o s (@) “1f onc¢ could have advice and drrcctzon from Roger, Dan and Karon (100%)
T (D) 1'd be rcluctant to do it alone~gt this point.’ (100%) ‘ .o

(E) Almost complctvly confldent— mi 1ng the' magic of statistical- mumbo-
‘ jumbo- but feel very comfortable 1n general technxques. (Less. than 100%)

s (C) Still have some questzons but answers should come as work continues, (100%)
(H) Love to t-

- ~ ~.

it. -Cont1nu1ng cducation for us. (75%) .. -

|

\ ‘ {
e (J) OGréat idca. -A packet of forms, or a format suggestlons sheet would be . 1
. , or a tcaching outlinc' or' something like that, (Morc thqn “75%) © ¢ ‘
"

(/) Ceuld handle format, organization, cd1t1ng, nqt/;ure'about mqn1pu11t10nl
7 . of statistics (charts, tables 0K). (Morc than. 75%) .

LN e ~

. ! //(L)' I'd like to learn how to give a workshop, and the tcchnlques ynu N\ ‘ry
L - . instructors used whith I'm not conSC1ou§ly aware of. (751) C ; )
(M) Plans .arg being made! (75%) ~f‘ PR - c S
. “ (N) wOuld necd-back: k- up support. (Less than 100%) o u ¥ |
‘. M) ‘
S Q) Fecl very confident _in communxty analy91s, but less so in sampllny ‘- )
A . techniques (for- ‘TCSOUNCEs) - an% 1nterpretaf10n of the data. _Could e
' o cxp}aln.how tp do it and ._Z. 3 do it. (75 ). . . Lo

(P) 1 fecl this 1s a valuable enough‘process tha% it should bq{trlnsmltted £
) (Mor;e than SQ%) » 68 » V;; - e e
. . 7 “5 . , J ’v

-
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.‘: i - - - , "’l, .‘: . .
. "¢, - CEVAUUATION: Phase RIT
. R )
- . e * (Q) /'} ‘team mombcr I could parncx.pate but 1 could not.do wnrk sHop on my
e - ,0“ , . OWU- - - - KT ro. PN
< Lo . ., R 4- . ‘ - - .
L7 Beeg (S) ‘Would necd orgnmzatmnal ass1stance. (Morc '—than 50%)
s » (T) en we areefindshed c omglctelz Wlt,h our ncport I will" bc more,
RN confident .. f %), - o Tt . ‘
o, ¢ . R (U) I anm not a, "p;‘o‘fcssmnfl" i1hrar1anr« (0 J\f . L.
o (V) As a, team participant I have not partxcq&tcd in all aspcgts of’ thc
. o - .‘v\" qtudy (oO%) a .
:‘3.7 T o = (W) ('onfldc t in somc axeas, inadcquatc in othexs (§0%) .
. o .

.

. ’ A . ’ \ 1 N e C -
e o ggcsnon 10: S by
; "{f you havc- N t;'hcﬁ commcni.s on, any of the above questions, or/would like
40 react, to m')tt‘ TS not covered in the cvalmtlon form, pleas
bciow b N s S .

(2)’ I still feé'l\“thnt ‘the wholc q&stion of units of libr
‘ R . belong as part of this institute, cven. though I learged somethlng. . And,
LT o, that time’ asgwell as, cnnsnlerable wheel-spinnine tige could hHave been z
it - better Spent 1n further’ c{efmltwc dircecca learni
N :_,,5;;“ , Lo 1t1<ms l\m} xt..somethmg should havc bocn 'pla

S S Sor.ry T'i not bcmg tc‘
e v ﬁomc,‘whnt dxs'xppmntcd zmd
: 2 do it ngmn yeu'll do some m
,\\\Thnnk viw- It wnsn t nywastc of ‘tlm‘e- Iﬁ’},‘?

‘»

beawx,\ CL N

t-hlnk :Lt ;could h-'!V( been

' '\\ ; . :

"but b\l Cﬂlly~ ’vnml

.o ‘(;‘z' (\) o chak Pomt 'Ph\\se II‘ Could conference cnlls by prc'xrr‘x &d schedule
WL ” kcep us from‘hopmm, down after. first 3 & we¢eks? Maybe oné-cachk month,
" juestions instead of* nutnnp
1t off . N .

o

. ] - Earlicer visﬂ:\\:ght make consultat Gn b phonc more. accurate for Sl
ST ‘team as ‘well as ‘pagmpants . . . "
" ’ T e Ist phont. call! K “2¢3 weeks aftér Phascl - i
- . : S eeemeee visit:." 4-5 wecks.after Phase Vet e A
o e . . w2n' phonevcall: 64 weeks. after Phase’ b~ o N
N © Srd phone ml.l. after holidays" ¢ . ) T .
X ¢ .(6) »Fc’: thm tﬁerc ¥ as some whccl sme'_ﬁg and émphasis$ on'unimpértant and
) Ny uncontrollable ﬂgpcqts TR S o ‘
. P07y T fejt-that Has phast was not as sugeessful - as Phascs Tand 2.° It was
= .too fra yncnto?l not cnough time? Alisa,, I feck thc lack of frcc time _for
a ‘,_a;‘ ¢, gveryonu was bad. . Thc tcaching stafjf’ w15 ‘n‘vcrwork,ud and would have.  ~»
o . ,— profxtcé by _an af terfoon break. I realize that this is an bxpcr:munt— if .
- L EFEqte ‘Was done again N\ really “feel, it should be~changed, .
v - - -\;‘_— Lastly, T feel much \more apprchenswe about what I will de next th in l ‘\‘
Q . BN _\d1d 1n Pbases L dnd In I feel that I necd dlrcct ion, “but th.xt the mrd .
ft N &/ﬁ ing cut.® | N 65- 69 \. v

. N - . .
. @ L 7 N . - . - . 4
L= . - “ - B P i A ' N -
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EVALUATION: Phase ]I
(A) An objective evaluation based on skills learned wonltd have Boen bet!
than this. evaluatlon approach .

(B) Would suggest a change in the format for Phase I[II.
. # 1.. 4 days- would allow more time for consultatmns and the
o R consultants. ' :

2, Day 1'- Reports from Libraties’
' Pay, 2 -"Consultations \
_._Day 3 - Conclusmns, Recommendations
‘ Day 4 -‘Wrap up" to mclude—other 1deas that crop up durmg other
’ days. - :
The other alternmatiye would be to Tumplhbrancs by some um,,fy:mg promen
size, similarity? and do.group consultatmns rather thaﬁ mchvsdual -
consultations, - * ot - Sy

Once again, I will state.that this i's the,best 1ib ‘ry works\op, 1nst1~ ."_4_
tute, etc. I have ever attended.” Beautiful people,’ great approaches N
problems, esprit de corps without "group thmk", ‘and a \gery praymat:,c

approuch to a very important issues'« © - . :

(1) More time was needed for individual consu}tatmn- ‘twb OF ‘three separate.
* seSsions. Perhaps sessions.with similar sized; libraries- .
Moreﬁ%\ strategles for. c}‘ange- Individual d1Scussaon v

© (J) .In general; a great idea and a great\sg;ess ~
(R} Clara.was an assct thad should ha'v; been Etm‘ngd: o

(S) Excellent content. NE : o \ A
1 am very much the benqﬁcmry for havmg part1c1pntedl

Rgceded a copy ’machme\capabﬂlty to rcproduce

. T ‘\ﬁ; =~
e

‘e
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S e N APPENDIX ITI .
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_ ROSTER OF PARTICIPANTS

P—art1c1pant s Pre-institute employment

> Post-institute employment Number of:

Box 390 ’ * P.O. Box 386, High Street
Chestertown, MD 21620 Chestértown, MD 21620 \\\

‘m}i Gers

Baltlmore MD 21240
) Townsha.p Frés A

Gail "Grele ‘

e

25 Cléveland Ave. " 575 Ryders Lane
Hightand Park, NJ = East Brunsmck NJ 08816

. 08904 o A
N Lo - L .',.

ie

\Iaryland State Dept. -of - Education f
'5464-Endicott Lané DlVlS,;,on of Library Dev. & Services- *
Coiumb1éT\MQ 71044 ¢, P.0. Box 8717 - BWI Airport

e

name of library changed

.to 01d Bridge Public.

615 S." First Ave.® Publlc LibTarys. . .

"Highland Park,-NJ-. . 3000 “Highway 9 T Library
08904 .+ =+ 0ld Bridge, NJ 08857 T .

. George J. Hapm ~  East Brunswick Public. ler.ary

f‘ ¢
; Name and home address ; address ’ oo address, if different dependents
/ " I. Delma H. Batton Dover. Publlc Lrbrarx ik - 0
L 1081 .S. Bradford St." 45 South State'St.  * - . .
%zg.;.‘ __ Dayer, DE 19961 - 'Dover,”DE.19901 .
* A Curt Bohiing “«.. - Pawtucket Public.dibrary - 1
oF . P8:.Box 9041 - pag;ucket RI .02860 ' . T R
) PromdenceJ, -RT 02840 e Yo . Kalamazoo, MI-
" .-3. lrene Brisacher Fairfield Public L1brary v N 0
108. Pier Lane . 241 Faiyfield Rd. . .
* Pairfield, NJ 0700@ Falrfleld, NJ 07006 M
'~:4."Sandra R.“Broom .. E.C. Scranton Memorlal L1brary y - 0. =
» Sterling City Road . P.O7 Box 631 T, . ' .
Lyme, CT°06371 ” Madlson CT@QGMT‘) : “
3. Jan1ce~&L Ch«r\bonneau Central’ Mass.\Regmnal lerary System ' -0 ) 1‘
Main St Worcester Public Library ' . = 4
-Nort oro, MA 01532  Salenm Square . .. l
S -, : Worcester «MA 01608 . ‘
* 6. Ruth~G: Corkill PawtucketoPubllc Library > o
. 76 .Park St., ¥1Q . Paljtucket RI 02860 .
Pawtucket -RI 02860 - _ .. . . : . \
, .7. Sara H. ,Eggers - *. ™y3dison Township Free ““name of library ‘changed 15 4
. . 56 Harrison St. Public Library to 01d Bridge Public * - St
. Prmceton, NJ 08540, 3000 flighway 9 4L«£b‘rary o -
b . N 01d Bridge, NJ 08857 - |
“7. 8. William A. Elgie ) [)over‘Publlc Library - 1 «J\
Lake Club Apts: ~ 45 South State St. ) T |
e hover, DL 19901 Pover, DE ,19901 : - ' * ‘
@ ] . : |
9. James H. Fish .- Leominsteg, Public Ilbrary \ ’ 1 |
26 Elizabeth St. 30 West S L B . .
Fitchburg, MA 01453 Leomlnster MA 01453 ‘ Lo :
Jo. Lorrame Fr)r. * . - Kent County Public Library (trustee) 0 |- ]



. . - Rostel"'of"f?ar'ticip'ants oL w7
. /‘ . o ) . . . {
Part:.mpant b Pre2institute emploxment . Post-institute employment Rumber of
Y Namé and home address _address , ) address, if different ‘dependen
IWEE "‘ ) ~ A
14, Katharlne Hurrey _ Sou. Md. Regional..Lib. As$bc. } e '* .
S Port Républic . P.0O. Box:1096 . L L A
> .+ MD 20676 © la Plata, MD-20646 + - , S Y
° _15. Craig Joyce- - S‘ast Brunsmck Publlc lerary S . e [
w41 Sprlng St.-Apt.1 575 Ryders Lane ' v . - ) N
U Princeton, NJ 08540 -East Brimswicky NJ 08816 Lo E : )
° 16. Sylvia Kaye | Westport Puplic La.brary (Fnend of oL - T
22 North Avey, | the L1brary) Do . L .
. Weston, CT 06880 + 19 East State 'St. A - : : B
’ . Westport, CT 06880 T ! “ ) Lo
) e ’ . ey _— o o
17. Louise Kreger® . ° Westport Public Library .- . - e s -0 .
11 Gray Qaks Lane 19 East State’ St, i ot - B
Greenwich, CT 06830 Westport CT 06880 ,. - ‘ ‘ . er
.+ 18. Judith L. Levine, Shenendehowa Free L1brary - ‘ . . L 1 ) }‘
' '35 Barney-Rd. , #4 - - LT S |
. " _Elnora, NY 12065 . Mecham.cville, NY 121.1§ : Ebodnow Library {0
‘ s - - e . K ¢ N . . |
.~ 19. Helen Lowerthal. *Springfield Town Library., .. 21 Concord Road - 00
: ’, Box 205. - ) Springfield, VT 05156 ° ~ . Stdbury, MA. 01770 o
. Chester, VT 05143 . - : . ' T
= 20. Méfy Joan Moench E.C. Scranton Memorial lerary N , N -0 1
01d.Quarry Rd. P.D. Box 631 - G T T
- " Guilford, CT 06437  Madison, CT 06443 : N : |
2L Charles . t»!ooré_ . Aubuzn Public.Library L Harrls Instltute lerary ) -‘5\‘:"*—1]
’ 2 Richardson Terr. Augfﬁ;n, MA Q1501 S Woonsocket, Rl 02895 ‘ ‘{ -
- '.\'orceS'ter, MA 01602 ™ . - L E . c i ; J
B 9‘,', -k . “L( -

« 22, Louxsc Mowen .7 -. LllLan S. Besore Wembmal L1brary ' - e - U’ .
o 153, South LarlnleﬁSt 305 L. Baltimore 5t: . A . ’
A Grgencasue PA 17225 (‘rcencastle PA 17225 - . . LA

23.. Barhara Neggon . Bevcrly Public Library e T e e -0 3
24 Carlson™St. - . ., 32 Essex Street — I . " At .
, Everett, MA D2149 Beverly, 8iA 02114 coon, . : o T
o 24. Mark A. Nesse . . Beverly Pubhc L1brary -t ‘ ) . )
R 19 Riverview St. 32 Essex.Street C ' N g
e Beverly, MY 01915 - Beverly, MA 02214 ' ] S '
25. ‘Mary ‘Lee Niomi - Brighton Memorial l:’lbrary . . . s 0"
145 Berkeley St. 2300 Elmwood Aven | ] . . <
. Rochester, NY 14607 Roc,hester NY 14618 : ’ . - “
.\‘3 * . ' N .. ',
N ?6f "‘Priscilla Page - \/ermont Dept. of L1brar1es , . ' -0 ‘
o 15 Woddstack Ave. ~ Soufhwest Regmnal Libfary D e v T .
. .7 Rutland, VT 035 fj&}\k\ _Pierpoint Ave. S S mF
- ‘ ... Rutdand 2 ¥T 05701 o s A\ !
- . . /‘ -‘ DN ' - ‘ 7 2 . _' ) . r . )
_‘y L . ‘ . . . :‘ . .

FERIC T v T e | R



Roster of Participants

-

~Participant’'s

Name and home: address * -

- Pre~institute employment Post- 1nst1tuteaemplovment
address - address, )

if different

Number of
dependents

27 Frances C. Penta
14 East St.
Beverly, MA 01915

28. Francine Rodger

25 New Castle Rd v
RD #1

Waterford, NY 12188

9. Nancy DT Ryan
104 Suburban Ct3/
Rochester, \Y ¥4620

30. Joel Stern ..
739 Kings

Sally Trace’
50 South Ridge Ave.
Greencastle, PA 17225

. Ca}olynjs. hWolfe
39 Babcochk Drive
Rochester, Y 14610

estertoun %D ’16’0 Chestertown, MD ?1620

Béverly P
-32 Essex _
Beverly, MA. 02114 . )

Shepéndehowa Free Library . .

RD #4 .
XMechanicville, NY 12118 .

Monroe County Library System
115 South Avenue
Rochester, NY 14604 . ~

Kanawha Coeunty Public Library
123 Capitol Streets - '
'gharlestdn; WV 25301

ic Library

Massena Public Library
‘Glenn Street
Massena, NY 13662

<4

;sgtt Sumier Ként County Public Library

P.0. Box 386, High Street

Lilian S. Besore Memorial L1brary
305 E. Baltimore St.
Greencastle PA 17723

Brlghton Memorial Tibrary (Trustee)
2300 Elmwood Ave.
Rochester, NY 14618~E

»t

97/75-0

1/76-2
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PROM THE REAL WORLD (continued)

under contrdbl though: far from finished at
this point (10/28/75). His feeling of
progress 1is somewhat marred by the "moTe-
knowl edge-ieads-to-more-questions syn-
drome." He had done very little with the
1ibrary analysis as yet, He reported that,
a lot of homework, some writing, and con-
siderable overtimé had resulted in- prema-
ture graying, loss of sanity, and adher- |

" ence t8 his time table - twp aspirins every |

,four hours. -

‘ Sugr‘for’ Bd ‘

. Ed Siymaka teports from Massens that he

_has located ten different arcas in_the .

““rcommmity, with registration ranging from -

" 76% to &« low of 3Q%. He indicated that,

contrary-to -his- expectations, adult regis
tration represents & higher proportion of
its populations (51.5%)- than juvenile
registration (48%).: Also contrary to"

i

. of informgtion between all parties with an <
interést im such materials, includingc-

. census data she needs for her area.

!

it is hoped that there will be an exchange

N

publishers, librarisns, agencies; and ,
readers.. For further information, call Curt

" at. 401-722-8840. (Registration deadline is

Novenbar 26.), i -
Elusive census dats ' _

Claudia Sumler has just started working -
on civic orgenizations and finds the results
very -interestifig. . She has, however,” encoun-.
tered some difficulties-in locating all the
Elusive
elements include a breskdown into election

% -

[ districts for children under 18 (the one

|
she found begins at 16), marital ststus, i
and a breakdown on industry.’ She has_con- |
tacted a wide variety of agéncies in her |
search, ranging from the -Board’of Education . |
to the Health Planning Council for the - ° .
Eastern Shore. To date, results have been .

previous assumptions are the circulstion
, . flgures - 65% adult 7 35% child. "

" Budget probleas . '
* . Judy Levine wrote (10/22/75) that they

* . .thsd been sidetracked by budget difficul-

‘ ties .and were at that moment enbroiled in
a petition campaign. Roger reported that |
progress had been made, in spite of these ’
distractions, when he-returned from his
November 12 visit. .

Who? When?"

The comumity analysis was underway when
Curt Bohling wrote from Pawtucket October
25. The census tracts had been done, a
. table bought, and three people were to
wozk the following week with the analysis
 as high priority, one with ‘that as the .

Y

~

ighest priority. He commented that the _

major problem is that work- doe$ not go .
“ away... leaving him with the qyestions of..
- who can work on the study. and vhen. )

'~ .lLarge Ptint Conference - o,

_ Gurt also sent «n announcebent - for a
conference on large print books and maga-
- zines to-be held in Providence, R.I. on -_. -
Thursday, Decsmber 4. The Senior Aware-
- ness Program of the Pawtucket Public Li-

\

‘somé computer prinouts from the state

lanning agency which may provide the needed
information on industry. In the meantime,
she would-welcome constructive suggestions ;
on where to look. = (10724/75) o

1

|

| . i

AFTER 11} ‘ 1

. < | i
p:gi’gib‘io though she has been promised i
l

Another neot:l‘nj ' -

Kitty Hurrey, Ralph Gers, Lorraine ﬁry,

brary is co-sponsoring this meeting, and

"

. \. * . \\

-and :Claudia Sunler‘planned to get together
: , .(cont:lnped on page 4)

>

R -
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FROM THE REAL WORLD (continued) -

" for m bull session and exchange of ideas
sametime during the first week in Novem-
ber. They were hopeful that Delma
Batton would be able to join them.

waction" in Maryland

Kitty Hurrey sent a.copy of their
naction', a.resource guide of comminity
services in Calvert, Charles, and St.
Mary's Counties, with the comment that
it took two.years to compile and keeping

1t updated is a "horrendous task." She
agrees with the nanagement that it )

" would be a mistake (for groups to get. .
themselves sidetra ked into this kind of ~
activity as part of the study. ~ -

™oject timetables/aidnight oil

Gaorge Happ and Craig Joyce spent the
Zirst wesk after Minmowbrook ‘developing
s "project timetable" (copy sttached) .
with the ambitious snd optimistic goal of
_handing -over the final draft to a typist

_-by Decesbsr 15, However, even though the
work is in full swing and no major snags
have yet cropped up, they suspect that
they will need to '‘borrow some midnight
oil" on January 2.

Craig, who has been writing letters and
telephoning all over .the state, has found
that’much of the neéded information has
ilready been compiled by other agencies.
Paxticularly helpful $v far have been the
local.school board, the township plan-
ning office, ind the N.J, Department of
Transportation,

| thea.

So far, the East Brumswick study has
concentrated on the commmiity but analysis
of the library is expected tv begin on
schedule, They réport that they are
#inding all this "very exciting," .
especially in light of their wove into a
new building which is still on schedule
for February. . coT e T
g yving Dan near-by. at Rutgers has not
been as much help as they expected. - Three
out of four calls to his-office have proved
to, be wrong mmbers ("Dan? Dan who?"') and
his most helpful suggestion has been tirat
the evening of Decembar 31 might be a good
time to work on final stages of the project
since no one would be sround to bother ’
(10/30/75) *

Commmity . survey
,'Craig and George also sent coples of a2 °
questionnaire sad cover letter vhich they
had sent to comsumity groups, explaining.
that ‘this information vas needed so that -
1ibrary services might be better planned
to meet commmity needs. Questions included
the approximaté nusber of mesbers of the .
orgenization, the general mesting schedule,
the ususl duration of a meeting; specific
. information sbout specisl events such as
~type (cultursl, fund raising, entertain-
ment, otc.), brief description, frequency,
‘target audience, snticipated andience, snd
fee charged; an indication of any need for -
veoting roon facilities for regular moetings
and/or special events; and an exploratory
question on possible need ‘Thr computer
tine if a public access computer (grant
funded) were to be made available. - .’

-

CLASSIFIEDS

M

" .cipmt or 315;423-4511.
Inspiration., Always a last-minute
necessity in this “type.of undertaking.
Time. The Romans knew about the i

. phenomenon - Tempus fugit - but even

they nevexr discovered where it goes.
Any informa would,be appreciated.

-~ Philosopher's stone. Call Greg Nulle.

adnight oll ngn-polluting. Uplipited
quantities, dirt cheap. Csll any parti-

~ o .

~ WANTED

Captions for a“ (count 'emi) photogrsphs -
ticn, at Minnowbrook, Can you identify
all the subjects? Can you find your own

-1 picture? Come to Thornfield prepared to,

deal with these weighty phi
- questions, :

-to-date bulletins about your progress
and tny‘-‘ﬁggihoa ads you may wish to
subnit-for the-stupendous (stupifying??).
Christmas issus. Projected date of .

losophical

publication is December 18.

-73-

b

~
-
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MFANWHIEE BﬁCK AT THF RANCH,

Thornfield T

?

Wle stav-at-homes arc busy with, prepa-
rations for the Phasc 3 workshop mecting

at Thornfield Conference Center January
10-13. Attached shects ‘include a map of

+ the immediatg arca,.a, chart of-room ~

lo¢ations, and a yellou form for your °
rooruprefcrences and travel plans.Please
complcte. and ret@rn the yellow sheet asi
soon as possible. (How about last weck?)

-

i

-

|

- <
Vil TS

! ENCOURAGING PROGRESS RFPORTED

'a551st1ng the participants to- apply their -

v

REAL WCRLD

5

Roger, Karen, and Dan arc on thc road
this week, completing the round of on-
site visits.to-the libraries of Institute
participants scheduled for Phasc’ 1.

Each library being studied recceives.a
visit by.a member of -the teaching team,
who acts as a consultant for the day in

newly learned ‘skills to their own
libraries. -

¢ o

== aoor

P

Al X CLXT T &S

e —e SN ¢

Py
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FA\UN

FROM ALL OF us

4

JEETINQS

TO ALL OF YOU

-

Yoo

’Acéomnod\tions ’
. Each of the 24 bedrooms has twin beds 1
.and each pair of rooms shares a“bath. |
. Single Qccupancy can he arranyod W1th1n '
" limits; for detdils and ratés, see-
yellow form. R
Coffec 1s plentiful, according to the
brochure, and candy, soft drinks-and cig-'
arettes arc available for purchase. ilix-
crs apd 1ce will -also be. avallable but ,
other than bepr (25¢ a can in.the soda
machines) .it 1s strictly BYOL. Note:
{from Center Proccdural lnqtructlcnq)

" beverages vill be minimal and discreet.’
A tclephone is available for use: 315/
.655-3132 for 1anm1ng calls and 315/655-
Please report”

::76

3

'11.Y., and a jaunt to Sprlnpflcld,

“Thornfield expects that usc of alébhollcl

Latc Flash from Karon

Karen paused brlefly in Syracusc Tues-
day and lednesday between visits to
ttadison, ‘Conn., Pawtucket, R.I. tassena,
Vt. to
spend the day Friday. She reports that
imost -of the participants she has visited
afe in the process of compiling their
"data and Ed-Szynaka even has his in chart
, form thoupgh he hasn't flnlqhed uriting np
. the report.

She also learned thdt there has been a
system of communication. established among

the participants, and through this prape-

lv1ne has come the supgestion that thosc
iWhO have repional beer in their arca |

lbrlng a six pack or two for*exchwnpc and ’

‘

(continued on page 2)

7
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5 ENCOURAGING PROGRESS REPORTED .

"V THE STANDAﬁD DEVIATIONERS' LOG: Vol. 1

} . . no, 2 )
S:afﬁ for thzs issue....... Barb Minor i(contlnued from page 1) . _ e
-COntrlbutlng Ed#tor...... Ruth Patrick lt1st1ng Utica Club will probably be

the most heavily rcpresented, according =~ -
to Karen. (Should we call that a "hop-
vine'" instead?)

@.\‘Q\J Newslcttcr of the USOE Institute on'
‘ .‘Déveldplng Dymamic Public Library
, .1 |'Services Respogsive to Community Needs.

‘:z';'fxf Published in Syracusc, N.Y. at the- . § Roger
R N 'School- of Information Studies, Syra- ¢ Roger, who -was last heard from swim-

Luse University. Frec¢ to participants ming the Potomc, was still going strong

\ / t and interested. pﬂrtles - and very pleased with the visits hc had
~‘%“L\' LIt . ] :% ) : already made. He left December 10 for
7 BACK RP THE RANCH T | an extended tour, taking in southern

»  Maryland Thursday and Friday. : After a

/
o (contlnued from pagc 1) | weekend in Vasington with his brother,

1ny long.distance caldd td the confere | he was scheduled to be in West Virginio
‘ence secretary so we wor't chnrgc yOu - 4-OR. Monday; Pover, Del., on Tuesday; 'and
for: the Wrong calls. t Auburn an minstey), Mass. Thursday
“There'is a very goad réstaurant in the | and .Friday befort returning fo Syracusc
area: would anyonc bec intcrested if we | late Decembar 20/ - *
_can mch arrangements? : Dn - ' '
IEE!EL ' N - 1 Dan -hag’’visits scheduled to Fniyficl&
Our rcscrvnt1on begins offlcxnlly at. Eub}ic brary, Madison Township, nnd
Sp.m. J1nu1ry 10 wnd we arc expected ' Grecngs stlc, Pa. Dccember 10, 11 and 17,
“ for dinncr }m 6:00. " On January 13, It sfill is almost impossible to reach
;. lunch will be the last mcal (at 12:30) hig by tclophonc . He could still be
nnd you shduld be able to leave*by . nder1ng 1round in annsylvnnlﬂ - .
2 p.m. W expect t& meet myonc.flying - S ) o )
° in at thco11rportﬂwnd takt them batk for.fomplLtc chodule . ’ S
" their rgturn fl‘xght@ "Please eompletc/ . A complete sche@ule of visits is L
* the ycllow'form‘ . PRI .- attached. The Rochester trin has bcea, “4°
N e L7 .- postponed until after Christmas dut, to
935512253322- - * . - difficultics in finding a timg when | o
. Don't forget'to brlng your half of cveryoné conccined gould,ngr?crc.
the MlnnowbrOOk ccrtlftdﬂtus' s '—734r~ 2 o - -
. *Stipends 9;_ LD S BIBLIOGRAPIY : IMPLEMEN%ING CHANGL> ang
Stlpends are boxng calcul1tcd as bp . COMMUNICATION Csuggestcd by Dan. *') .
fore, at- $15 per day Tor Lach partici- Arnnsop, lll1ott Thc Soc1nl’Anxm'l an .
* pant 1nd dépendent!’ $ 1llow1ncos at $3 ' Francxscd‘ Frccmwn,‘1973 -t

per day per dcpbndbnt Thi's time the - |
timg period ks 3-days Yather than 4 sox.
the "basc" for‘cath persor will .be- $45..

HnVeloék Ronald G.e and%ﬂ1ry C. Havelock.
P e Fraxq1ngﬁtor Change "Agents. Ann Arbor:
If there has becen any cbangccxn the .« , ° ggfvzis;tzcifcrlc?;ggn Institute. for.
number of your dcpcndcnts .please- slet us' ct esear coo T
know so we can send you ‘da form (fo° makc | L1n Nan. The Study of Human Commun1c1-.

it official} and adjust the nmount of . tnbn. New York; Bobbs- Merrill, 1973,
your check accordingly: =

':\f.; ¥ Mortcn;cn C. David. Communication: The
New. Participant . _“es et Study of Humari Intcraction.. New York:

!
- - ,\.. \B A N 'F
Gaile- Grele, who has been worKing on - g McGraw Hlll 1972. \ Lo

_the study with S-ra Eggers at the Madi- | Rogers F M hnd F. Shoemakcr Communi -
son Township Library, will be coming | _ tation of Innovations. 2nd cditjon. -
LS

,

—peg e n

witb her to Thornficid. o New Yark: Frec Press (McMillan), 1971,

e
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D bemg an ocf:as:Lonal published. for purveyors of information
‘ i as the need arises., and.as time allows. Editorship is -de-

’ t:e,rmimed by casting lots and casting out nines¥* . . . /
~ . ‘March » L (
.hmm mmm
EDITOR'S NOTE: ™I eteby resign ( U .
* the, editorship of the United - . U re o
States of America'*... , The success * e Temporary OCIeCY ennis &
of Minnowbrook was due to, the right ‘ater) ad&ressed’so many of the things
mizx of good people, good ‘times, and ‘which have been buzzing around in my

good ideas. The same should be ‘true  head that I found myself pushing it =
of ‘this. thing - especially as regards on anyone who would listen. (Then real-

" the latter. Therefore let ws estab-- izing -that I had the only copy,
lish ‘a. rotating editorship; eagh , had .to. buy and paS§ t:hem around llke
issue will be ‘done by a different per- cigars.) .
son, and will contain .varying doses The book somehow manages. to.make
of the follow1ng ) "“Hew I runcmy ,sense of the very impowtant, but L

3

iibrary good" ‘ideas¥ b) "Mwnowbpooky" usually blurred relat:lonshlp betyeen’
stuff, c) details of ‘the next reuniom/* -democracy, technigal 1nnovatiOIJi'
,loneny ‘hearts club/etc.. I'll-do this chané% and individualism...and organ-

© .one” (ob.\,mugly) ,»Jim the next, and izations, people and leadershlp
thereafter gnly tHe gods know Any. ** Erecutive leader-ship must take re- -
»Vol\m.t;eers. JOﬁ« - sponsiblity in creating -a climate that .
. . . provides the security to zdentzf Yy With .
. B - . the adaptive: pr‘ocesszwuf:lwwL fear %f -
2 ‘ Zoszng status and ‘se f—esteem. an oL
Clastia tas recid siea oot for's - VR St oL e
5w is a band of retrogrades known. - . juper-gradiaa?:e school live with dia-
as the "Chestertown Historical Com- - * logm apd senior coZZ dgues, whére, the
employee mZZ nét only work to °atzsfy

. mission” oIf Claudia will supply
names, perhaps we could all make
.obscene phone calls? She further re-.
ports that she has finished her com-
clusions and recommer;da't:lons! (flnk)
and further.
"Roger was in Maryland to chair a panel
. (which consisted of Raiph, [Lorraine, ‘
Kitty, and me) on the projest. s you Y Ne iip
can imagine Roger and Kitty did all the - : ¥ :
valkzrzg Now Roger is whooping zt up
'in Barbados ( lucky rat).
Lucky r‘at indeed, Ms Sumler!, .

.orgamzatwnal demtinds, but, perhaps .
primarily,. thos of ! his [swj pro-
‘f’easswn Lo
With some em
thls bwas IS Quired reading for at least
“tvo Goursgs while I, was fn ‘likrary

L IR N

orhood Power, . the New Localism
David Morris and Karl Hess Lof
"'~liwater ‘'speechwriting fame) Beacon
Riess, $3 95. Good stuff. Some
ysefu,l guidelines in "defining"

nelgthrhoods . v

8 ,kﬁ- .t . . ke

o . ' :\
v




weag o -
One Catherine.Gompton (whé toils

in Uncle Curt's -Vineyard) .laid ,

the follpwing on us: On the next
.nice day

~ Tood

<

) drive around town with
a 6-pak-and the ¢ity diréctory.-
Find the poshest, neighborhoods,
and check the otcupations of sevgral
sof the wealthiest. .Now dream up some’
special project$ or furnishings which
might- be compatible with those occupg-
tions. Then you and a heavyweight /
Trustee put the a id person.' -
! P e arm on said per
(If Dah suggests finding the posh /
ne€ighborhoods with census data, we'll
" khow he!s been in skool too long.)’
Then fpllow with a piece in the local
ragron Mrs. .& Mr. Jones' generosity,
and close with a classy-plague in the
entryway. '

‘e o @

Conwagy James A

< U ndetstanding .

Mynun ey
N

<

Binhogt ophy p .

| Commuity sfd school 2 Sosol publiaty

vl ".0 Cummusity uigsnizdtton 3L duvationsh plannmy .
! L, Jemmnygs, Robdert by pu’ml J(l‘hl:f. 11 \histewn,
.. AT jumit suthor A hitle co.
PO 2in o3 y70 19 AT 7y370" - .

> [l
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- ee
Gn Chamj [
Moch spir-oi-the-moment buying 28 done,
Lecauss *people like change.” Wornen, for ex-
ample, lLike to change t:*.;xr ha;r styles, re- -
irrange tne furniture, and.try new ways of
. Soking. Men aiso*like crnange, but often refer
1, 1t as a 'neéd. For examplé, they need new
cars, they need additional golf clubs, or they .
reed new rads and reédls because they aredis-
watisfied with the oid ones, - . .
Both men and wornen scef . stumylation
erpagh changé, TS affur Heed of man'tees o7
as change i1s sometimes calléd--1s the reason
for fashion cycles jn consumer pmd’&cts such -
-as focds, boohks, ciothing, furniture, a’nd even

houses, -
- T X )

Enclosed (blue sheet with, attach
. .ment) .is Bevefly's.contributior to"
‘the annual '"How-I-Run-My-Library- .
+ Good" “idea-swap .held by an associ-
“‘atien in the ;area. Each library
prints enough for the entire group,
- then swap at the Spring meeting.
Makes a great idea-file, and is
_simple, Enclosed also is a copy of .
the narrative portion.of Beverly's
. ‘= program budget (as of last Novem--
_ber). .Some.sections are ugry'géod,
o some need.work.: . but,its &start. ..
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- shudder’s- to think of the’consegu
..had Minnowbrook been atténded b

<y priority-ligt.. Mpst downtowns. are,

7G -1

I overheard Wilbur_ say the.other
day- that Fanne Foxxe had moved to
Westport, Connecticut. Pérhaps
Louise will drop a line (for the
benefit of us.voyeurs) @s to what
Ms. Batistglla {S?ds these days'

-

¢ ¢ O

~
Y

Nice Music Department-''Classical" by
Barbra. . strongly recommended.

®

¢ o O
. v ..

<

MORE reads—

MONEY- February. Oceans of.Beer from
erseas, by Mayo Mohs.' Citizen Mohs
quotés one Jeanrie .McCallum, a Canadian
Librarian as saying~she prefers Amer-’
-ican beer to other varieties because
she hasically doesn't like beer.

o

-

-colleagues of duch*ilk., I s
you don't like beer, find -
fession; Ms. McCallum!"
decent enough artitle.’ '

R X R
] town Idea Exchange: (Sample en-
\'cTosed) Ask your .planning department
- -if they would: I'ike a subscription, . °
. rand you may find that you have'leap-
{ frogged up the capital construction

)

other pro-
. 4 .
erwise a

v &

.

le,

L

1 .
. draw °
\f S

fizzling. :.and withs;themvaluab
- tax revenues. Godd.Yiprarys wil
. B Pttt i .
people -back downtow@é%r ‘ .
, +The.inforin this™dssue of D.II{E.”
has- some. rather important Jlong-
tfange implications for us. o+ -
Tf higher iqcome'fglgﬁ;gwho;teﬁdmto.,
be active libraxry ugers) aré travel- .
~ ing longer-didtaneég to shop,.dim
- states with state$ide 'réeifirogal
' ‘borrowing ~they.wil1l be’traveldmg °
" :greater disgancés_go a-good library.
And on the SubP¥#L of downtowhs. ;.
when lookingsZbout:-for Tobbying help,:
first. hit.those jnstitutions, with a
.real ‘vested intevest in-downtown vi-
tality - banks, sgiings-& loans, mews-
papers, <feglto - .and remind'them )
your contribut¥6n to their ¥ '
These folks-
~the LWV ands
' ‘don't nee
“of books'dnd reading.

[y

K

¢

\m\
‘ ¢

§
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‘ hls tegtha Y W et 5

“word from Kitty,” but Claudlaawrotesfhat our Tabulous so—‘-““&?

e
I
R .
s Mo ﬂ . ', ' h . [S—. . \ R '
A - f . L e 2 ‘
A ‘q‘ .o e . \ N ar ) PO
N . ~ 4 - o, '
. X . : . L .

. Louise ald that "we bhandiéc the Instltute ang Rooerﬂc\ . T K

Dn;me‘about" Nothing -libelous, I assume,, LK. also reports ] .o
that ''Dan- answers the telenhpne'ln his underwear', prov1ng ) BT
-ofice again that%a oood reference ;lbrarlan canﬁfﬁnd«out )
qpythine»_‘ D e T N -

PO " . . . . -

O AU 5 . . 3:-- T \\ IR
orts th91r dec&glon to . Ll
dy until- falL,and concentrate.. . .«

: Doings: in Delaware. Delma
yoéqune publication of‘tﬂe

on”publicizing services, etec. The~1ibrary's: fHours have®~ s e L
Just beép lnarnased, azs'¥~ el e T e e ST
.o, ,r’l_..'. - ‘-%" - . . < . ,*'. o :. - . ‘;‘_> N ‘( . "V-: ,,5.4‘:

s Meanéer;nqs from Marylandi: I have récsived no ‘worad T N e

- from Ralph “so".I- assume he is still 'Pack at: Thornf;eld rylng o
to £ an Inside straights*’ Good lugk,-Ralph. ~Wo. dirget: Gen, a¥

cial -director and all—;ound ‘hice: persdn was off-ta- Eurbpe N AL
~ ardund .the first of June«;.Llfe is ‘tough. -Claudia also-=" - ' 77~
salé that Kent County P,L.-Vis’ elowly ‘moving towarcds a o e - .
new bgfidlpg " We are -all 1nv1§pdﬂto ground breaklng hext'” - .. "

EX Y 1—-

* L
w‘. - . T - ! L _—fwf:“—?\, . Ny '@ - . L":!« ."" el
- ,

R PO - s .
xu;h‘from-Mass~ .Cuuqk, beSléﬁthlg mdye, rcports SO
‘that he. and Jan complected the‘Aub n study: Now it -100KS w e ;
like he can dﬁflt ali over~ata1n or Woonsocket.: He adds*&zw L
> that,he, Jan, and. a’ tall, Handsoife, intelligént, mystermous |
llbrary iréctoxr (C'mofi,you guys.. ME, not. Nesse) con-
ductedi_two alfFGay wofkshoas on:cQmmunity- apaly51s for
llbrarlgs in our region. We, were 'qh@prgul., N
‘e & - ., W ‘. , R
. Jan 18-5(111 Wk i?GfWJth rlde hcr Syrhcuee ;-ﬁgg%tbﬁ‘w
- (L hope she c¢ventuall w he@ ) and Ps getting nlen £
slegp - probably 4R Fation ofﬁuiﬁhéwbrook IT. . . -

e

3

3 Y%

* The Bevcrly P.L. is aliv&“and well 5%sp1te MarkJs besq;a
efforts.u-You will note the,enélosed microfiche ‘copy of -

. the BPB~study. ‘Those guy~kﬁo cverything with.a toucH of
clg§§. Mank is in the market for a used sporte- Ggar (Austln_
Healey, preferrgd). It just' hag to be big enough’ for his
body, a, cousle of- cases of béer and his ego. - Anygne got

a Matk“Trﬁek for sale? Fran went “to Hawaii for several
weeks, Barbara wont 'of £ to Spain, apd ‘Mark remalnce chained .
n in the llprary cating - offne stlfxers ané—not brushlng

- . .
. ' o b .

. Notes from N 1.. E om E Brunsw1ck we- hear that they‘-.
moved into thedir new~bui ding in Aprll'n They're still-'un-
packlng and havine fize larms-go o£f°three tlmes*a day-and
,other assortcd qooales ﬁat occur with a.new bullélng. The,,
“formal dcditation took. place June 13.with. pgwthohn Ciardi- , |

as the -quest of honor. ' Clas~, ﬁuh? They a e’blosxng inw

“(whatever that maans) on the flnlBh of thei btudy.‘“i"’°

.

H ¢ R . PLIY 5 ~
e N C N
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Muts and Bolts Department: T '

1. Roger needs two oopies, of everything (:Eytfroduction, Community analysis,
© library evaluation, coné¢lusions and re tions) by May lst for the |

.. U.85.0.E. report. He sent me a st of those who had submitted
same — the following had best ge¥/ their butts in gear:. Auburn,

. Beverly (egads!), Brighton, East B ick, Fairfield, Greencastle,
Madison, Massena, Pawtucket, Springfield and Westport (Would have been

. quicker to list those who are finished).. . = - -

2. Anyone planning to attend Chicaéo?AiA should contact Roger regaxfling- L
the vaudville‘act - or whatevgg: it is'he has in mind. .

3. Inherent in the concept of a newslettey, is “news". ’j:'{leas'e send some!

4, Anyone planning to attend Chicago/ALA should also get in touch with
. Kitty or m and give us sofme feed (back) 5, We will need to. collect some
-money, How much depends on the sort of thingyou would like. Please-
£ill in" the blanks below &nd return to Kitty or me as soon as possible.

o » . N
,

****’*;g********.********************-***********,*******.******************u** '
s . . '
< Y o

Name : : T

Dates in Chicago i ) " .+  Hotel. :."-'.'.Tl I

3

Réumion préference (orgy, tea, Grand Event, soek hop, party or?)
- v . i ® R o :

-

-

'Will,ing to hold the above thing in your room? ’ L

Co~
.

How ‘much money would ‘you be willing to géﬁ up? (And on this note, collecting ’
mcney is such a drag. Will everyone please remit the amount finally decided -
_‘on as soon as possible) $ ' : ‘ ,

@
. -
. . . L . .
> i \~’
Other camments, NEWS, etc. . . .« & . c . :
. b 4 . " . -
! ! ’ . [y * . K .
N . : . . . .
.8 : . L A
. ) ’ ) . - / "
- ~ > .
. R ' a
o LR * : ,
. *« . o
. . A ’ LS - coel
81 " |
» ’ ~
P - hed . .
R ) . g
. - R ‘ : 4 ‘
s . . ’ . . . . * ‘
' D - . ' o N
‘ o -79- - - Lol :
Y: . . . . {",‘ N , ’ . o - - . . .
- ® . 0 ‘ ~ -
-, - - * : " . - - Ve 2 - ‘
L. ." . ; < . . " - N\ "l . .. ra ‘$ .‘\



June 1976

¥ e o o S
i, e ~
L3 : Ad
. nd e .
— . .

a“

O

IC

E

Full Tt Provided by ERIC.

s
£
%

STy

B
L

-



M s, the hxghlyrtouteo iby ' -
e, mostly) next Jssue -of the Standare Peviate". "Ituis ;;,’TJ,~;
£13Ved’ wifh .all . the ‘dramay emqtibn,: high comedy, and heavy_‘-g&h .
ph;ipsavhy that haracterlzgﬁgubiic lzbrary Bervicé. in- SRR P
“this. our“natién's Bicentennial dnd in.this important. Cen= Lo
Agennial-year for ouk profegsion: {dges that. mean that’ 911‘ R 2

3 *Fibrariahs ‘are’ how- at IéasthOOAYBaIs old?). e -_;;4{;"

-*"“".»'.“ : j‘:' o en e Tk Fows

f;mwwsaeoxrms oN: ﬂ&z movn -;; I TP S SR
‘S»v_- ’,. N ) _h’n{,;: ,\. v ‘:;, . &. . e 4:‘ ;‘: f"

e The~ﬁbst’draﬁat1c news. 1n this issue i the fack:7 Tl o
fhatﬁthree of our ngmaer are’ chancing Jobs.“‘Curt is r@-‘;An' L

LA e,
" signing from Pawtucket asqmﬂalukgag-éspeaylnc of the Bix L,

3gzenﬁann1a15 40, toncentrate%@nhgéallng With-old "and rare - = P M
i) oneratJ,m' out of Kalamazoo, 'M:Lchlgan. ‘Quotes’ from S
~that appea;eo J.nntbc-w’r“awtucket Tlmes 1nclude thgae . T

Bea“gtles. - - :'.A(."" . '. v, .“: ; ’-’ - - .‘ . Iy v . .t _: - "T‘:;{/. " *a' T o f)
- s - "I now- teallze %hat d01ng the,Job nroperly in. PaWtu@ket i *ﬁ;@ .
3?§é§§,‘*#¥ﬁe same -as entering-a monasfery. -I\m not-the man - UL
. for 1% *»'H«mCurt,. a monk? Thlnk/of the possrbllutxes.-7 Raspirtin? AR
. . t’ “‘, L] j‘ - ~ ‘ ,a
'«'_;:"1 Coo g mso much about th:.é new llfc' ;mtrxc‘ues me, | "Trx 'be ',. .
fé.';'ﬁ ' abLe ‘to ‘write cand rant’ and ‘rave -asout what I _see as‘wiofg . ...,
e, <2 W Sagirnout v *rryln.» abdout how thls will refléct on an insti- &5 L
SR ;utlon..fgi can Just-be me'. Loo: e&t worldl . . 'éi e T
P :%*}.;351 Ironlcally, a= Curt deoarté R.I)\, enter Cﬁuék R ‘

\'\-~'¢_ hasalready Q_ggnted,Auburn for W cket, .R.I,

s~ en . te Bl ney-jokt on June 14 (Flag~Day -- tRese pegpleare bc1ng B T
L. .‘xl’f verg natriotlc). e e O - SRR o
Y b r‘ s To qontinua the. domino effect further Helen has Ce
man 4 lpft Snringf;el@,GVt to'become dxrector of. the Sudbury, w ot T
R Ma. F .L. cffictivo July’ l. H . - S 1\‘& WO
. a ) - - . . . o =, LSS ~d1,
Lo PV * Iy ’ ve, . N - '0" .
N acrt ‘of*1ltck €o each *of f]ou. Don't for\;&to epread. - U °
» L, ghe %orr"' whlther you gOe s . : A
TR T ‘}; : ‘§‘ L ¢ - ’ . . ! . a .
SN iqm;.T"s HAPPENING WITH EVERYBODY... ° . N L
wo 4 Gaustic CQmments £from Connm. : No*wogé\grom Madison o :.Vﬂ'
-4, @fbxt we know Samdy is alive and well becausc BQﬁlse repofts S
. T %§ ‘her %{1 ange at a llbrary cOnstrnction Wor op an Idy 22 . ‘.
v e ) - . ~ X . s, N . o
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Louise said that "we bandiéc the Instltute angd koger -
On;me about", Nothing-libelous, I assumg, LK also, reports
that ''Dah answers the toleahpne in his underwear', prov1ng
once again that a aood referenCe llbtarlan can fﬂnd«out
gpyth;n ol v . - . . ) -

"'.!

o - ~

', v 1y ~. - N - e s -‘
Doans in Delawate : Delna orts- theix cdecigion to . .o
.postque publication of tihe dy until- falL,and concentrate . .'- T

on publicizing services, ete: The'library's Hours have™ ~ ".h.
just been " 1ncrrased B N J - <o

e _ g i T ., R B <
- Meaneerxngs from Maryland"- havg recelved no word R St
- from Ralph ‘so I, assume he is stlll Back at Thornf;eld krying
to £i'11 ‘an Inside straight. - Good lugk, Ralnh. No dirget -, L.
word from Kitty, but CLaud;a wrote:that our Tabulous so- A
c1a1 -director and all—round ‘nice nersofi was off- te@ Burdps ' ]
,ardund,the first of ane.;\foe is tough, .Claudia also =~ - Do,
sale that Kent County P.L.-¥"is clowly moving towarcs a . .- oL
new 5. ilding.", We are all invited“to ground. breaking next" ‘ .
. fall, { o : - LR g e
. .__\’ “_"«.:-, - . :
n;;h from Mass: .Cuuqk, 651ééu—h1§ mdy rcpoLts < . -
‘that he. ané Jan comnleted th °Aub£rn study: Now it-1goks -. . s

like he can d# it ali over acain for Woonsocket.- He adds *

that.he, Jan and, a’ tall, ﬁandsom intelligent, mystenlous

library dlrccto; {(C*'montk ,you guys f ME, not. Nesse) con~ . R
ductedL;ﬁo alf—oay wor’kshoac on:cQurunity - apgly51s faor b ﬁw
librarics in our reion. We werg’ wqb@pr;ul Coe S

‘o (<Y

. Jan_ls-sfill Wearing. w;th 1de her Sthcuse L-ﬁggﬁib‘-, A B
(L hope shc cvenstually w ) and ¥s getting »len £’ e
slegp - probébly iM ptepa atlon ofﬂﬁidnéwbrook II. ce ., T

* The Beverly P.L. is alivé*and well 5%sp1te Mark:s bestpgy» * .
efforts.,~You w111 note the,enélosed microfiche ° copy of . ’
’ , the ‘BPR study. Those guys po cverythlng with.a touch of 3 -

; claus. Mank is in the market for a used sporte- Gar (Austln . X

_ Healey.,, préfcrred). It JuSt hag to be big enough .for lis % °

.. bhody, a, coudle of cases of beer, and his ego. AnyqQne got e

a Mack‘Truck for sale? Frén went ‘to Hawaii for several o e S
wceks, Barbara wcnt 'off to Spain, angd Mark remained chained $-

» in the llprary cating- ?offne stlsrers ané- not brushing ‘.
his tegth, . Co

. - PN .
. ) / e . . P

" . Notcs from N.JI.: F#om E. Brunswlck we hear that they -
moved into their nfﬁ\bugédlng in Aprils They're still-'un- e
packing and havin, fife alarms go off’threk'times a day-and e e
,othcr assorted goodles tﬁat occur with a.new Bullding, The, -7
.. 'formal dcditation took. nlace June 13 with pgét John, Ciarc¢i oy

as thc gquest of honor, ,Clase, nuh? They a e'blosxng 1n" e »
~(whataver that moans) on the f;nlsh.of thei ctudy. ;. - . ¥

g | ) ‘
. , . . A . v . . . o
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.
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- , . No wore from ;reng, but Sara reports their °tudy belng
almost wrapped up Hcsplte-thc fact-that "all the ‘facts have ‘
) . . changed alrecady". Baile sucgests that traxnlng for ref- - N
Vo erence. librarians shqulé include working with census, tract -
. . ‘data and that she has. found the information very useful | -
¥ - in her day-to-day work. I agree., Great'stuff we all got

therés .
- ! Etchangs;from the Empire.State: No direct wor.: from |, L ef.
Big Ed (I hope.hc's not lost agaln), but the enclosed an-, - | VL

nual report from Massena (by way of 'Mark) will serve to . .
remind us that of-his existence and how it is' often more
scd to ateal than, to create. Good“work Edl-

i

nd rranc1ne report all kinds of happenings at : ‘
"the Shcnendehowa Frec Library. They decided not to move

‘ into the Mall as was’ DreV1ously discussed but have launched - - L
. into a lot*¥f activify, ! Just a £ ighlights: progr Lo

"on back-packing, "shut-ins®, "Lufch funch® progxap. for thg
T fall, adding Satusday hours an¢ pushing p.r. Judy -writés
"Ix?s 4 great time to* be here. We''re having -a wonderful

tl;e“ I bct they arel ) . . v

K -~

[ <

o
No word from Carol Mary Lee, and -Nancy. . I guess they = -
busy lboking.for a llbrary\bulldlng upon which to put

ar
. e-Syracuse penﬁﬁnt we gave them. ~ .
>, \55., "

- -

W S ¢ ) « . P \

~ .. .

Pbtoourrl from Penn.: -Sally wyites that she and f'
. ‘Loudist werc 'ih prlgt' .as of the end of March .(made us -all
| 180k’ bad~ too)<with a very w1dcsnrcad distribution of their ) )
s -study. They\are now getting to rcal stuff of- -implementing
. o recommendationd made in the report. Sally has' also helpcd -
prodyce “a local history book ‘that the llbrary publishéd as | - .
. - a Bicentennial proejacte It's called "From Terror to'Frecdom )
’ _ " in’the Cumbsrland valley". . / ‘

. . . ) . - ) 3 /\ . x, A ‘
- \ } ” v - - ': v e . : - ‘\ .‘ . . | « .
‘ Ravings £rom R.I1. Not much news in addition to Qurt s
. - .bombskell. ' I.do heat-, though that Ruth.is’attempting'to
. .- producc a.television ver31of’bf "Cooperatlon Squares"{ Only.

kidding, .., .° °

\ K ’ .
.
' P .o . , | -c

T RN e - R ' . . N
e O Vcrscs from Vermont: Helen writes -that the Vi, Dept. :
JERYS Qof Libs.- orlnted up,l00 copies of he¥ rcoo:t ancG hopes - N

‘that -somc time next year she and’ Prlsc1}la will "pass on

A , the experience" to other .p. 1.%s in the state. No direct

14

.o . word from Pr18c1lla. 1 thln Fhe s still in mourning for - «
' ‘¢ Helen's leaving. - - . .

= ' : P
38}’.



' \\ ‘ : .}'l . . , - ' ) |
T 1Y .. : ~ \ - N -0 '
e e \Q:T;EIEECYSxi;om W, Vai No~mo§d from ‘Peftc. I figure he L wﬂf/’fa

1s c¢ithcer busy I rning Pooks or using his fantactlc tele-, |

scope. It's-about that “girls! cormitory acros fron his - | @////1

’ apartment. . . N s ‘ T |
) . o . . | e

~ . os"‘séditigﬁ?fram‘Syracuse. Rogcr\rfports ‘that he and//////l ////

\'\
", T Karen ar&/,w1nming at % milc a*day m naive”- :I belieVc . P
. JIEY ably 1in Drcparatlen for the G eéf“&k&nny\gip at .

‘e ) , y
i docaking of’ éknqt—so—°k1nny dlp I must rcoortxthqt_
: Dan s making- orocu;so thh his dissertation. I thlnk
. -has alrcacy taken the covcy off his portable ty i

. Rumor has it. that iie had becen pnragt <
T until’che ‘decided "o o pack to the reservathn. Ru hgs’
bcen running around the dountr orcachlng the gospel at prding E

N \ to CLLW“ and mlnnowbroox. ) ‘ .
‘\\\ N . . "' // ,
c A . / |
e - Grumbllmgs“from Greex: oger'nced a couple of thlnﬂc\ T;&>\;;
S s (1n addition] to a‘'ncw personality, f course). His final .
. report to U.S.0.E. is cug the .cnd.of\June, and it would .o
: bg grcat to iinclude any act1v1t1es an of us have had along - v
the line oF/“cprea01ng thé wercd"’ ’rom .innowbrook. For Yo :

' |, examnle,; the workshops ‘Chuck, Jan, afd ours “truly didé for’ -
our r:alon or the n;csentatlhn kark and éld for»ﬁhc ‘ .
Graater Boston. Puklac Llarary Admxnlstra e Inciféentally, A
sarbara [d1d a ¢rcac biklioirathy anc then\chlckcn >d out of ’ p
the progontation. I can't blame her,” thouch, I certainly - o
would nét want to fotd 1nvolvcd in a prescntat;gn - with hark .
@ ../ She has good tastb. s N
N | 3 AN S
nlease gct the datb, group, " and actlvfky to Lkoger
. , - ¥ \\\ o - .
e \d . N \‘ ‘ . . * N
L ; i guru n;e@s morc- 1nformat10n on, Minno
“ ¥ * We nced sohc commytments. Who's cefinitely going?
. dcfinitely not? ATy otrony probablics?? Wc all leanc
. » how 1mpor tant plapning is.¥WLet's do =on¢ of-1it. 1, fc
.on<, ‘wouldn't miss. 1t for~anythina. _The sight, of, Dan 1n A
@ bathxn. suit’ was worth the ice of adn1551on. If they .

.o do b remake of - "NMoby chk" Danp wan't havb to finish- hk\ s o
L dlssrrtatlon. . L oo ]

: , : ST e s T

N ‘ . ‘. N ) . - . ) "\‘,"

s ! " ARA: It laoks Jike Mlnnoweroklans will be in abund

. at Chicago (they arc pralific, arep't they?) ., K so far, it
v lozks like kogcr, Karcn, Mclen, Louisa, Kitty, Clauﬁla .
nc, Ee, D-lma, Craig, Geergc, Makk, and your frlcndly N

- Ir

7
‘ .
‘ >
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therc. And those are not returns
will Y¢' a social gathering/orcy. .
MITI “e, £esthcoming. '

" Rozer has had the infinite good taste to choose Claudia,
Craig, "and yours truly to.part1c1patc in the four ALA ses-
$i%ns 6én community zralysis to be held ‘Tuescay, 7/20 (I
quess He made sclections only on the basis of, good looks).

. ©thers zt A"Q are 'crdared! to coric . to the sessions to act

=
as- resourcc pcr-‘or}s. 4 . L

t

! 3 ing fof 1nformat;on a“opt how to get your
report published in ERIC w*lte to -~ .

- . 4 ’

EdrcationaITf%soﬁﬁeeswlpfprmatié Centcr ’, ) .

National Ihstitut@ of. EQucation: T .

Washin{ton, D.C.. 20208 A N
. _ . S e . @

PUBLICATTIONS_CF INT\EREST : : I 0
* . The January, ‘19 1ssur'of "lerany Trencs"fls Qn, 3
beIlevc‘*f‘Gr “Co‘munltyoAnaly sis ane lenarlcs" .

.

Use’ an€ Attltuﬂ cs Towards
coples ayallavle f;cc»from

1%rarle= in Ncw Jersey" (51nglc
rhrary Duv%lopmont BLreau,

08625) and "The Rola of Libra ies in Amerlca 1975

($5. 25 prcpeid from Betsey Crawyford, nentucky Dept. of Li-
brary anc¢ Archives, P.¢. Box 537, Frankfort, KY 4060L). ‘
Good reads. u@membgr a "Standarﬁ D vrates" work is never:
éony. . . S

y . )
X ’ ’

. Eran aﬂd Barbara have already olunteereé for thp N
.next 1ssuc :(nrohak somc, tim¢ bofore Minnowbook IT). Pléase
sand: them .your ticbit®, g0531p, divine, revelatlonu! or whatZ
-cver., If the ncwslett scéms ‘to have! @ 'Mass, tinge to it,
1t's bccause 1t docs., Wondon't hav anythlnc bctter to co‘
up here amyway. . _" . T e L

, * - . .5

Takc carc, you ruys akd I'll sce your at’ ALQ‘or HMinnow-,
brook. I'm alrgagy saving my pcnnles for .the pokcr 0am¢
and ashirin and Visinc for thc ¢oovd- times ahcad. v )

S 3 v - * * : . .
‘." , S~e Vay_a" e P , . : . Lo

1

. . A‘ . -
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NEXT ISSUE “ ' - B
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By FRITZ.KOCH
Jaurny Belictis Salf Winer

_ PAWTUCKET — A new
hbrary on the aty's populous

town gramie structure that has
served™dince 302 as the central
-, Jibrasy. 15 part of a comprehen.
i " "sive plan tozevamp the system
now being put forward by J
Cun Bohling, hbrary director.

Bohlmg, would retain the
handsogxe dogvntow. hbrary at
, 13 Summer St.”but he would
move most of 1ts volumes tQ &
new building 1n Darlington and
révise downtown_senices 10
sbetter meet needs of nearby
residents Plans are also in the
works. Bohling says, for a large
. branch on the west side.
perhaps ether in Woodlawn or
South Woodlawn.

g The plans are. in" effect,
«+ 7+ designed simply to take the
library 0 the people and to
make the sérvices offered by

i

" the needs of deighborhood resi-

e

-~

. worst location

for the library’

‘Powntown is the

t D)
dems Carefully-researched

studnes of population char-
, acteristics of the city and Sur-

semces they soug

.director Lee N Flanagan “and
assistants Ruth  Cogkil .and
Gerald McKennz

The plans are still far from
reahization, with the new

. central Library suli at least two
years away [t hinges Bn public
approval of a $2 niillog bond

present.in 1978 In additidn. the
library 1s prepanng a‘°request
for $946,000 in Community
Devslopment Funds for con-

+ struction of its proposed branch!
on the wesl side

While .branches have been
, established on both the east and
west sides, and then have

e

veys' of hiprary users and the,
were con-
* ductéd by Bohhing? assistant -

. © tast side. to seplace the down- ~

each branch.more responsive Lo ye.

1ssue which Bohling hopes to

lApp“Eumx \'

Pa‘wtucket proposal sees
. Darlmgton, Woodlawn libraries

fuled, most recently m 1967,
Bohling mamtans they ere
stocked with old books and
poor inventones,, He insists s
plan is workable He says the
board of lbrary trustees has
médncated that 1t generaily
-agrees with the «drection in
which Bohling would ke to.
take the system after reviewing' |
data last week frgm studies
conducted by Bohling and his
assistants
What .e studies 1llustrated,
acfording to Bohling, s that
_downtown 1s, 1n fact. the worst
locasion for fhe central library
Population ¢t the area. accord- /
. g to hgures” developed from
recent census-tracts by his staff.
15  heavily eldegly, ‘under-
educated and poor—not users
of traditional hbrary services.
Bohling' would instead “like to
develop :{mfeach programs,
more audio-visual programs,
and more home services at the
downtown faciity. He would
also, hke to hold community
mheetings there.
In addition. he cites a lack of -
, parking at the presént hbrary
He said-respondents to a recent
user survey identified lack of
parking as a mapor problem
Whils he concedes that urban
renewal may clear adjacent lots-
{or parking, he doubts that 1t
will bnng with 1t any changes
in theresident population of the
dowptown ‘area. Nor do plans
recently drawn by the ity
planming department to turn the j|
downtown shoppirtg area into 2
pedestnan mall excite 3n him
the prospects of vastly in-
creased patronage

He adds that while traffic
counts on the dow%own circu.
fator measure only about 6,700
cars a day, traffic on Newport
Avenue measures. more than
17,000 a day and on ‘Lonsddle
Avenue-about 13.000.

Bohling -points out*that. na-
tionally, most ¢library users
come from within one mile of
the Lbrary In Pawtucket, he 1
says, most users come from the
Darhington and Farlawn sec-

3

L4

tions The population “in those
areas, he said. is younger. mofe
-educated, and more financially*
stable, traditional library users

Among’ some of the other

- questions raised by the survey «
which Bohlmg and his assist-
ants are, exammmg are whethes’
to aggresswely pursue more
male patronagé and whether to
seek a closer relauonshtp with
schools’ -

Bohling says' surveys show
that! of the adult users last
4tar.~58 percent were femalé,
He said he is questioning, now
whether the libray’ shouid at-
tempt to atract nfore .male.
readers through speaking pro-
grams for “tfadinonally male
, groups like the Rotary and
Kiwamis Clubs.

Students also are*heavy ysers
of hbrary services, Bohlingsaid
He said services to students,

; mostly from kindergarten

* through high schof, accounted .

+ for 60 percent of the total
services rendered by the library,
last, year. He sad his staff 1s
exploring ways to better coor-
dinate, its efforts with the
schools.

Bohling says hbranes n gh-
eral ai'e being sffected now by
the doctnne of “public ac-
tountability”—the tdea that ,
public services must be shown '
to be provided with public : .
funds. "We are growing mor® | ’- ’

¢ responsive to all segments of
the population,” he says “The
hbrary “should be an outgoing, i
active social agency.” '
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