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_ Senator Evan Lips K o
. Chairman ' . (‘ T o . .
% - Budglt Committee "C! §—— '4@& U . o
- \0rth Dakota—Leglslatlve CouncllN ; o
State‘Gapztol . S - .

Blsmarck, North Dakota 58505 ) .

~ ) . , .
. Dear Senator Llpé: . : Lt

N » ] . *

I am pleased to submit my program rev1ew/pf the
North Dakota State "Library Commission, )

'

< The rev1ew amalyzes the development, operat' . o
and_growth of the sta 11brary program in North Dakbta. '
¢ Ie evaluates the strength§ and\weaknesses of this &
K . eifort ard .recommends m asures ﬁeeﬂed to meet the y
e challenges of the years ahead

v .7
This, performance F4dit -~ carried om over the'past '
six months. -~ ha§ been a most sthulatlng and rewarding - ’
KX 1 ' experience. The-state's library effort potentially.touches
: the 1lives of all «citizens of the state. It will be even more ; )
. . important 1n°the future’, ) K -
. o . N . ~ . 3| ‘ . >
\_ o »/ I want to express mif’ appreciation to*all of those \ )
" ‘ who have assisted this study --.state legislators, state . ™. §
officials, members of the North DaKota Council on Libraries, ﬁ ’
\ Librarians- in all parts of the state, and Richard Woyﬁert,;‘ o ’
the state 11brar1an,,and is staff, /fTheir cooperation was
cehplete nd the;r,as31 ance invalbable. \ ¢« =
ot . . ; ;. D R »
3 . N

, . . . ‘: Russell- W, FriﬂleY°_
! : - Director -

El{llC Nl T Founded 1849 * The oldest institution in the state 7
e . : T . . . L
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Assistant Directr

North Dakota Legislative Council |
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THEETER £ NELSON Jr

< Assut ate Qingpctor
AL1*4 Finance e/ A - Ly ! . :
. ’ A /-—-f . . - B .. N
’ ,,J«Gnun‘séls_ ’ A Fiscal Analysts ’ . . \ il
. - C . Cow . LOIS BALDWIN .
JAY E;-BURINGRUD : ROGER H. BAUER : ¢ Research Libranian L
- RICHARD A OHLSEN -+ \LARRY A" ISAAK ¢ - KAREN SANDO R
RUSSELL, J. MYHRE  ~ — "+ \ELAINE BARTH: -* - L _ .} Ofhice Manager
-~ "DOUGLAS W STHULZ 7 ’ I - :
f AL . T -t T : Y
[ 4 i "‘ - ‘ T~ . Dece :
.. ; e 4 cember 22,. 1975
’ v I M ’r‘\ } » . .
roortdve N P O ) -
" | Mr..Richahd N . ’ . ' .
. St,ate,_,[,iirarian NI ; /, g T N \ . .
. - - Le s . . .
o~ - State’ Library Co s - . Ve «
.~ Randal.Bhilding - /i . ' ) - !
. ~*Biswmarck, ND 58501 - o .
€L ) : ’\ ) - ; °’ . N N / o
Nl )i G . v ; ’ - -
. pear Dick: . »~ y N, d . . )
* , ’\‘ . . P ) . . 't\ . ".\, ) . R N 3 y
. - Mr. Russellvridley was selected as consultant for the review >
v . _of the State Library Cdmmission.>_ [ - ‘ - ’
. . . . i . - L L s e -
' N L “ gy S . . 3 . 1
' In £hé! near future*we will be ma t1Ng arrangements to begin the -
< - review. We'are 'looking forward to wo king with your office in this .
" v+ ‘review. 7. AN a ey AN : .
SRR S o l
- If yop have any questions regarding the review, please contact
0] M ‘ A gkl N <
our office.at $our convefience, : . ’
S ’ ! ' . . e . ™ .
] . . ; : . ~ ’/ " - . ) . ‘\ R
/e e AN < . . Sincerelly, ‘
« : N / v 7.
] ' = / T e
/4 / . ’ . .‘./; / . . - A
; P e < N "N N . . . e
/' £ o - s . (_:ohester . Nelson, @r.
e N ¢ T ' *Associate Director | -
T -] . Audit and Finance ’
. . a . . .
* L
*
*
1;’”5—:"\ \L.
£
LY
- Q ‘
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.years. .
' "‘ "' . - ‘J i ! ‘
/0 ‘The State Librarian should formulate a plan for the development -
. and coordination of the State Library office, including a budget, and CoU T
’\ - v ’
R [ R . .
present that plan ro the governor and appropriate regislative committees
. . ﬂx_‘-\\‘\‘_ — n -
for consideration during the 1977 legislative session. Y ~ NPT
KII. STATE LIBRARIAN . . - - _ _ -
‘ ,_ . Py R L 2 .,
)+ The Advisory Council on Libraries can become the urgently needed . ]
constituency. Its role should-be defined and eneouraged. - C
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//f//’ﬁ7:__6__-—_EEEjész"of*the~State\Eibrary Commission should be updated, as €ollows:

. t

"01v151qp of State Lib?aiy.egd Stawg Library Serv1ces.- )
4 Py

- N 4

. . I1. PLACE OF CIBRARY PROGRAN IN STATE STRUCPURE .. ' e T
. \\ S . . L ’
L -0 ~ . The most ﬁesirable place for: he state library to fit into the structurée

of state goverhment shbuld be reviewed There are a number of options.

The dec1sion should be predicated on wnere -it can best exerc1se its state

..

» . i ! \
wide funoZion It should not be_submerged 1nto an agency where itsg scope and

NIEY

/ focus w1ll-ée narrowed or distorted by the larger unit of state government

« If 1t is to be moved out of, the state department of 1nst1tutions,

it sHohld. go

:

where it can continue to deliver services ongya state-w1de basis , This pro-
e ¢ '

. gram should’not.be placed-

//;r\the Department of Public Instruction
-‘4»?l ;
) - to deldiver a broad arfay of services to a diverse public.
4 ! N .

geared to serving spec1alized constituencies

’ ¢ )

/‘ «
under eithervthe State Board of Higher. Education or |,
3

Those state bodies are ill equipped

Rather, they are

The state library program '

would be narrowed and weakened 1f it were reorganized into ebther of theSe
.{,;, . v .
i ’

ent1t1es recommend that the program be kbpt where. it i

y

for the present.f

.

! If further reorganization of--state government develops in the future, the

c // / " f\
. Stage L1brary Comm1331on hould\Lecome a division of a new state department

- ,;m-(, of cultural affaLrs
NV S ,
. © III. }SPACE . i : /.
\ ' / - 1y . oy A /
AN ey

An annual space growth rate of 5% per year should be factored into the
v L] 4

' state's planning for the development of this program ' . . a
. IV, TRAVELING LIBRARv . ' - .
"(f( \éhis service~once‘played n'imﬁottant role. Today, it isg a relic of the’
{ jz \\pastl THE‘T‘aVEITngﬂiEEra;;/ihould be eliminated from the State Library

\ . 7 ‘-.u"’ 6




R — . - ,
- LY
. . . i
- v \ A
s . .
pr@érams_immediately. ™ ! . ‘ &

. . X, — ; 4 .. . . ’ ’ -
V. LOCATION ; . . ]
. , . ~
Plans to renovate the Liberty Memorial Building for the occupancy of .

. ‘

the State llbrary Commission should begin 1mmed1ate1y. uA projected c0§t

5 R of a comprehenzive renovatlon is $4%0, 000 . //’f;\ ) l\\’/,
QI. TELEPHONE-TELéTYPE SYSTEM . f | :‘w /?
e . \:The Telephone-Teletype system -- known as/ﬁINITEX --‘should be‘expgnded'
E E- to provide hore'compgehehsivé coverage of the state -~ in area and servic;s. \

- ) o

The projected annual cost of.this expanded service is $50,000. =

8 <+

, Vi LENDING POLICY ' o - . .
i No changg. ).A . f
VIII. DUPLICATION WITH OTHER STATE'AGENCIES o . . . ) . .
L * ) The StaQeaLibra;y dommi;sioikshéuld perform the purclasing, acquigition,
. \

and certain cataloging functions for the state histotrical society library

and other libraries of state government. Short of the centralization oft
all state.library functions, 1t cah prov1de much needed a331stance in train-

~

. ing other state'government library staffs in cataléFing and othet skills.

- -

-

This function would not sawe dollars but would more fullx utilize ex1st1ng

e
-

exper_lse in the state library ‘commission. .

»"' IX. PUBLICATIONS PROGRAM ’ ’ ‘ .
.g Y

4
L] .

The State Library Commission should review its publicat£6g§ ﬂrogrgm.

. It conducts an impressive one. However, the QUestion.phould,be asked ;
. 1 . -

v

Are all of the publications needed? A periodic review of usage.should. measure
N . » .. . .

L]

. the need for eéqh§publiqation. . L . ) CoL . -
X. REGIONAL LIBRARY SYSTEM;~ S ' ' "
~ The direct library service te\gE%:v1duals thgf the State Llsrary now_
‘ ‘delivers should be phased outyaé county}gnd‘gegipnal library systems .o
.
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\ . &\TT\\\deii?bp;i However, the phase.out'can only ptoteed«w;th strong f1nanc1a1
/) ] - \ » . -
Saad support and d1rect1bn from the state 6 implement th1s program, I would

propose the estab11sh\\\t Qf regional 11brary service centers, under contract

with the state library, 'to provide sdg

.. directly by the state 1ibrary. ThlS deve dppent would permit the state

library to devote its resources more gf

+

wide 11brary gervices beyond the

y in providing state-

A

cope and abllﬂty of 1oca1 and reglpnal llbrary

units. The annual program coé%ﬁ wou\d'be at least $620,000 -= or $1 per

capita -- and would be in addition to the present program costs_of the state
iibrary operation. The discontinuation of state library *service can only

) <
begin after considerable strengthening of the regional library systems.

’ 2 . L]

*\ . the regional librayy system should be recognized and implegented by &
statute-defininé its need, role, and purpose. The regional 1ibrar§ system,
" shonld develop in the’eight regions aronndIE1nsters.of 6 to 8 counties in
_each reéionq Regional offrces sgtuated in the 8 urban ceriters :- Fargo,

-

Crand Forks, Jamestown, Minot, ‘Williston, Dickinson, Bismarck and Devils -

Lake -- would serve as the-administrative hub of these centers. This new

and needed administrative and service mechanism in North Dakota's{stéte

-~

. . s s A
library syStem requires the exercise of joint govepsnmental powers by .

the state, counties and communities. The State Librariam should prepare

. a proposal for the expansion and development of the regional Iibrary .

system and ‘present.it to the governor and the éppropriate legislative com-

o

PO

o s
e,
o,

mittees for conSLE\TatLgn\by the’ 1977 leglslatlve session.

XI. STATEWIDE CONRDINATION OF LIBRARY . PLANNING AND DEVELOPMENT AND DISTRIBUTION T
; OF SLRVICLS ‘

]

The state must expect this role to grow and provide additional funds

-

for’fts support. I project an addition of 10 staff positions over 10




. years.

. {
i h « - ‘

KAV " 'The State Librarian should formulate a plan for the development

. and coordination of the State Librdry offica, includiﬁg a budget, and L ‘~‘{

.+ __pYesent that glan_tn_thﬁ_gQZEEEEE_féd appropriate legislative committees -
* . ﬂ—m“\\m\__‘_&_ . -
for consideration during the 1977 legislative session. e - P
XII. STATE LIBRARIAN . . - ' o . e

B .
* . 4

; . .
;) © The Advisory Council on Libraries can become the urgently needed

constituency. Its role should: be defined and .eneoliraged, -
[ .

. ‘¥ . ~
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.
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THE DEVELOPMENT OF THE NORTH
" _ DAKOTA STATE-LYBRARY CORIssION - : .

The North Dakota State ‘Library Commission is a divaion of the Departmént of

Institutions. During its &9 year existence its admlnlstratlve home w1th1n the structure

i " of state government in North-Dakota has been shifted from time to t1me ° '

Comm1531on and its responsibilities included a legls{ative reference byreau, ‘an -
. * : AT e
educational reference library," travelrng 1Lbraxles (pre- pack?d boxas/of books), ‘con-
v ] ‘

sultant sefv1ce to public 11brar1es, aid in formlng new llbrarles, and preparation

and publlcatlon of statistical reports,
. * .

iy From 1907 to 1915 the %;ate_Ltbrarj Comm1531on (then named the Pub11c Library
.

-
-

. Commlbsmoh) con51sted of a separate board app01nted'by tpe éhvernor. Startxng in

~
s .,

1915, the State Board of Regénts Lso functloned as Eﬁ§~Pugllc L1brary Commlsslon,

V.
<vin addltlon to their having charge \of h1gher edt atLoh 4§he Board of Admlnlstratlon

7

‘ . é 14
comstituted the State L1brary Commigsion, starﬂlng 1q 1919, and contlnued until /‘

1969 when the d1rector of Institutiohs became the State Library Commission. The

\ .
- State Librarian is the secretary-dirdctor of the State lefary Comm1331on A

-;. j . ‘l’ t Py

North Dakcta Adv1sory CounC11.on Lib arles has Heen appolnted by the Governor s
- LN [} PN -Nf’f : ¢ : A '
Executive Order No. 1974-6. Lo .gﬁgﬁ L oty

— N - ( .
. ) /ROLE OF THE S:I'ATE LIBRKRY‘{CObeISSIO\I | }
€ N ‘

' ¥
The North Daﬁota State Library Commxeﬁrgnwhas—two—vas y d1ffer1ng functions:

’ / R { e ’
€1) To serve as a lending library and informa&ion “center er 1nd1v1duals, schools,,

:




Others maintain-just as vigorvusly that the State Libvbfy Commission fot
)
P

ment
~ ’ N
only serves its immediate area but delivers stgtewide services that must not be
. . PN : ol
abandbned., This is a crucial questjon facing the future of the program, and
recutn’ to it. . ‘.
- M K , ~ . . ' -
' ' AS OTHERS SEE THE STATE LIBRARY COMMISSION
~ - ."The State Library is the single place in North Dakota where the ’
cause of libraries jn the state is championed. His i$ the voice for
1mprov1hg the lot of libraries in the state. It would be a.disaster to
alter the functions of the state library commission.’

. 3
. v R

. , 'As lang as 11brary resources in North Dakota are inadequate, there
issa risidual role for the State Library to play. Above all, its collec-
tion and lernding services are needed for the schools. The plain fact is
that the,State Library fills a role that many sechools should but in fact
do not." ) , -

* . . P ) ,

| don’t think the State Library should do the following: ' -

1. Provide Bismarck and surrounding area w1th
/free Puplic berary service via thbxg,walk in .
. policy; it is"a mis-use of state funds and' a
detriment to library development in that area.
F L 4 . —
.+Maintain a servicé for public schools, either
books or A.V. If this is done it should be done .
by the Department of Public Instructiop.

[} . , .
- —

[8S]

Maintain any library facility or functiQp other
than the -'"Last Copy" depository concept. All their
. present activities could be combined with existing
programs or would be better dene by othérs,"

LW

o’

. PURPOSES/OF THE STATE LIBRARY

L. The State Library is malntaxn d' to serve all of the’ state s residents dxrectly

PEEN

PR 4
resources 1is readily available to everyone.. Thus a m1n1ma1 1eve1 of library

"gervice is theoretically made ?Xiilaﬁiz/:: everyone in the state regardless
o .

\

.
.

where he lives and suppLémental library service 1is provided to all sizes andg
2
types of libr

i€s thrzﬁghout the state. The actuality-+is ttig/thé/;egion of

’ / . . .
the state around the/state capitol, Bismdrck, is the 1i§g£§t/serv1ce area, °

Y

/“ T ,/‘ .. L
s
11

‘} ’

I shall

Y
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- THe same criticism ~- or defense -- can-be made of/the state law library. in

~

smarck or any major gghte institution situated anywhere in North Dakota.
. £ - /
-Itdpgt only serves a/geé

local constituen

v - r
fﬂf;t;te constituency-but it generateg its own

> R R J
.
w

2. The State Library fosters the improvement of libraryoservfce throughout the

 State and coordlnafes library proggams to the end that all 11brary resources

- . ~

{1 #" + " 3
are utilized to the maximum needed by all crtlzens . . :

, - N . . .

3 / - ' »
3. The State Library ls a respurce for the state government~of North Dakota and it
/ ~

/ t‘l/ ~

oerves as afy ;nformatlon center for state off1c1als awd employees. #’;E—also
R 3

distributes copies.of state pub}ications and documents .to designated lihrariqs
" : .

'

across the/statel;_»"$ ) w .o . Jiﬂﬂa,,,,L~f"“’;
V! ] /  SERVICES PROVIDED BY THE STATE LIBRAR ‘
. - . !/ - ? - .
N 1. The State Library serves as a stat Tesource library which is avaglable to

4." 1

all morth Dakotans by ma11¢»télephone, in person, or thrOugh %oqal publlc,

z 3

~ Y
. schoo academlc” or special, 11brar1es - - . , o
g /L‘/ - ? , .
\ ,_‘,
. 2. The State lefary supplements the coLlectlons of community 11brar1es, public
;‘:”i" N “

[
<
- ]

Libraries,/}é01onal 11brarles, and school libraries with 1nformat10n and 11bra;y
[

resourgggzﬁhich are specialized, infrequeg;ly’uSéd; énd generally not ayéilable

. . ' o B - 4 '

' in losh llbrarles. \ . : ' N 7
I \»/éi s A . .

. . 3. The Séate Library @perates the "North Dakota Network for Knowledge a telephone~

RN
S ’ Pe

' belgtypc tommunlcatlons system w1th héadquart7ts and 1nforq?t10n center in‘Blsmarck
. -/ (e
. whiLh facilitates theﬁlocatlon and dlspatch o%\bookg, perlodlcals and reference, A@

4.*“',' ~ ‘ .

. -‘information to and from'thq.various libraries located within-and-without the
. ’/' ’ . * . . . N

7 state. Any citizen may tap into this net&ofﬁ'through his local library or
- Y

4 . -

. - by contacting the State Library directly. )

s

P

4. lhe Stute Library provides library services to state government offiEiais and |
. ) . e ] .-
. employees in the performance of theiy duties, Da11y messenger Serv1ce is- prov1ded

’ * ‘

“ERiC D B o

P : -
, 0 D




M .
f
. » ’
¢
N [l - N N

A between the State Library and the Capitol building. ) ' ~

- - - “y

‘5. ’;The State Library c‘olrects publications of the various agencies of state
’ o D h ) .
* ¢
government, maintains a depository eollection.of these publlcations and

N

. distributes copies to depository collections at designated libraries across

. ~ \ . -

the state. o
¢ P .
6. The State Library prov1des consul&ant service to public 11brar1.gps and’
) , trustees to aid them in: 1mprov1ng the operation o%g,r r 11brary and to
effect better coordination in the chulsltlon and\}utlllzatllon of- library
L] . N ~\‘\‘ ) B
materials and services. N . ‘
. . . 0 \ A 3,
7. The State Libraryfprepares a biennial report for the Governor and the State

DLrector of Instltuﬁlons indicating the state of llbrary developmem: ~library

. *
Y ‘needs add attalnments and prov1des ‘'statistical and narrative supportlng data. n
. . v . A
toUs. The State lerary establlsfles .standards of ‘library service for public libraries.
Lo g, The RState, Library erigages in research and deyeloment programs or contracts with
. : . .
s , ot:;ler organizations to conduct same under its direction. ' S .
e 10~ Theé §tate I:ibral_"y aids and encourages the formation.c;.f‘unew libraries‘and servi::es .
' ',tor‘ The me\tger or’consolidation of exisainé olibrarie‘_s' and services as studies
. . land‘ Lcircumstances indicate need and feasibility. " : ° . ) "..‘ .
11." ThHe S:,a‘te lerary prov1des a, central mformatmn center concernmg 11brar1es of . .,
‘t‘he state by compllmg, interpreting - and disseminaging library statistics.. ) )
. 12. The '$ta.§e,~Lihrary develoﬁs ‘and administers a state plan for library development
: which wL}L in:prove‘ and equalize library service throughout t& state. ‘
. - N\ . -
&13. The Stat’e Lib{raqi administers tﬁe federal Library Services and Construction Act
‘. in ,Nﬁortﬁ ‘Dakota. i ' . . . N
o . .
14. T'he State Library provides educational opportunities for public librarians:,
N . .
" . Lrs 'Su?)sidies are provided for c;ollege undergraduate work in library ‘ . ‘

A - ‘

science to persons employed in a public library and who agree to
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v ' N .o

. . N

v ~

continue to work in a‘puﬁ?ic library for at- least another
€ *
. : Q
year . - . #c. .

.
 —_ . ' R 1 '

- o . f B _. v
e © g

‘;. State- w1de and regional workshops conduc ted by the State Librarian

< , [
-

or other qualified librqrians. .

. 0
15." The State Library ‘gives state-wide publicity of library n%eds, attainments,
i . L .. -
and services available through its publicgtgons. .

»

15.  The State Library provides a series of publicatidns to keep librarians abreast
of current develgéments in the state and to improve their skills in ‘administer-
ing library service. Among these are the Flickertale $letter, published

* for the dissemination of -immediate news items; Flickertale Books.Added, a

book list that includes the new books added to the State Library; Recent

. . i . .
Publications on Gevernmental ‘Affairs, a publication primarily for state gov-
% .\ B R . - ‘ » 1 N
ernment officials and employees which lists selected articles, pamphle%s,
o a . )

and books on topics ofointerést in their‘work in state gdvernment; North

N Dakota State Publlcatlons, a semi- annual 11st1ng of a11 North Dakota state

4
Iy h

publications IECEIVEd by the State lerary as part-of the depos1tory collection-

of state documents; North Dakoﬁa Library Notes, a series "of publications .
> l - " i

) . o)
containing more lengthy treatment of individual topics. Examples from the

1

* -

. ) .
series are:North Dakota Library ‘Law, Magazines and Newspapers for North

- -

Dakota* Libraries, Books for the Kindergarten Age, Narcotics, A Carousel of

E.S.P.: A Selected Bibliography, State Constitutions and the Process of

Constitutional Revision: An Annotated Bibliograph&, North Dakota: a Biblio-

-

grapliic 1'ssav, North Dakota State Government, North Dakota Public Library

~

. &

Statistics, (for various years), North Dakota State Plan, (for wvarious years”’

“

Childrens' Books About Indians, and _tape cassette catalogs, a series
——

of catalogs listing tape cassettes available on loan. (Examples

are; music; government, history,: law, news media peolitics,

A

0y

)
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PATERN OF USE

R N (BY TYPES OF USERS)
' \\ \\‘ 1974/75  1973/74  1972/73  1971/72
* ' ) ’ .
Y INDIVIQUALS 27,414 22,9260 37,616 ' 337244 63,055
PUBLIC LIBRARIES 9,662 6,201 6,036 5,326 6,835 |
. . . ) A ‘ ,
SCHOOLS | 18,247 " 11,560 11,712 13,851 17,444 13,070
STATE DEPTS.  ° " 3,128 1,992 - 2,257 2,603 1,280 ° |
_ STATE INSTITUTIONS ' @87  ° 309 326 262 . /384 A
COLLEGL LIBRARIES 2,312 0 ° 1,639 ' 1,444 ' 894 370 *° - 340
< .o ) ‘ T €
3 IQTAI\‘- . 6L/2 o 44,6%7 54,391 % 56,158  89;368 71,205
‘ / |:. Lo . ' ’ * !
\. '.éEY<REQUESTS FOR SERVICE) ¥ . g
. . ) . . -‘5' ’3 . 3 " \;5‘))
WALK-IN 'n\\ 4,534 3,473 11,853 ° 2,59 1,5% 12,869 o,
i v . . (Tot.1&2) et &, (Tot. 1&2)
.. MAIL & PHOMNE [ 5,520 5,061 11,088 , ..9,439 -
- . / . . . . ‘\ :
_ INTLRLIBRARY 217691 - 18,443\ 15,230 8,607 1,113~ » S
LOAN \ L \ Ty i : :
V7 . - L
TOTAL __ 31,743 .27,857. 27,083 \: 22,291 12,146 12,869 . P
- 7 T ), .
) (BY-TYPE OF MATERIAL) » ~* > ,. ° - :
v T :
BOOKS : (- N ‘ :
ADULT 5 29,214 - 25,364 28,651 25,492 28,578 q 28,927 .

L JUVERILE® - % BV 4,618 7,307 14,719 25,786 16,315 :

f - 3% . \ - K N _ *
§UDIOVISUAL" ‘20,9{6g, 11,003 ¢11,48é 5,325 ‘\\\g,14§ 13340 ‘
OTEER o N\ . 7,105 3,662 6,947 6,752 10,232 10,765 |

- v, (Pamphlets,~Perio- ’ . .. v ;
\ cals, photocopies), ° ‘ ’ . : o, -
SPECIAL COLLECTIONS | 7,179 . 11,645 15,365 15,198 22,629 13,858 )
K " TOMAL | - 68,579 565272 69,756, ' 67,486+ 89,368 L 71,205

IR

b} k]
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for mate;iafggnot available in the school media center or district to the

*a . !

school media specialist whe will refer the request to the State Library.

The State Library will send the requested material to the school media venter

o
on a regular loan for use of the'student or\teacher needing the material. In -
. ¥ - =

»
-

schools without a librarian, students and teachers are expected to nake libnaryA

hd . -

o . )
material needs known to'the teacher or administrator responsible for forwigding
L]

-

“requests to the State Library. Allhschool media genters have a re3ponsibility

to grovide the materials needed by the currlculumlof the:schobl. However; the

Stare Library Commissipn receives a sizeable volume of requests in this area and

- B

delivers an important serwvice on.a state-wide basis.” , ! -

P
Students And faculty at colleges and universities.in the state are expected

to makP prlmary use of the llbrary at their 'institution. AIﬁterlibrary loan

‘requests are to be made through the academzc 11brary to the State.lerary

Organlzatlons or businesses with established libraries may deal diregtly with

- . . P

s the State Library for library services hut should not overlook. services.
offered by the 15cal public and academic . 11brary. ) .

. 3

~~31eyees and off1CLals of ﬁtate government are encouraged to v131t ca11 or

- IS

= 4
write tne State L1brary for services and materials to help them 1n the performance y
: ‘. ; ¥ N i
~»f their state dutles\ Those state depar tments which' mtalntaln thelr {Iibrary
’ : » . o , ‘ '/
. . .)
should encourage the1r aepartment staff to usk the department 11brary in .

. -

@®ddition to the rescdurces of the state llbrary Lo

Ve . . STATE LIBRARY LENDING POLICY . .

-

1‘ Most Crate Llorary materlals are ava11ab1e on loan for a f1ve-week perrod
< [P

Some items, 3°CaLS€ of the;r nature or heavy, demand for the1r use, may .be

-

Joanéd for snorter'periods.
-t P

'




-
- . ) ' <

Small collections of some library mafériél‘may be loaned for a three month
(,( . N ¢ . N . v
period td.small schools and public libraries.. . * ‘ ‘

.

)
All loans are free of charge. When items are ordered through the mail, the

. ~ « .¥
,State Library pays postage on out-going library items, and the borrower pays
[ . N .‘°

—

any return postage, except for special loans on aﬁlérge number of ftems when. :
b v 4
" . . . . . . . N .?" . -
the borrower is required to pay postage both ways. ) . - : _‘\\\_;‘

3 ’
ET L . . )
‘4. The amount of library material which may be borrowed at one time depends upon the

Al . g L4

4 . . . , J
type of matetrial requested,; the amount available, 4hd popular demand. Up to

ten items may usually be borrowed from the State Library by an individual

! N .

through his publ&c library, or directly from the State, Library if local
library,facili;ies are inadequate or do not exist. Schbolt and public libraries -

% L .-
may borrow larger [quantitie’s of library materials upon’ special request.
Photocopies pf Ai rary materials (costing 10¢ per pdge except public libgariésf
. _ -7 . - S e
and academic libgaries) mdy be made in lieu of loaning the original taterial.
- e R i

The State [Libra adhéxes to the policy of providing a single photocopy of'a:
work or pa th#reof when the copy is for fndividua{iyse and vithin the

legal restrictions of the U, ‘S.™Copyright Law? Non-copyrighted material may
. % v - . ' .

o (o) - -

" .be repggduced in multiplei@opies: ’ . Ly . PR

Q

ERIC
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- <
PATERN OF USE

k] +

/\'.\ ' (BY TYPES OF USERS)
&‘ 1974/75  1973/74 1972/73  1971/72 - 1970/71
INDIVIQUALS 27,414 22,926 37,616 337244 83,055
PUBLIC LIBRARIES 9,662 6,201 6,036 . 5,324 6,835 7
SCHOOLS 18,247 ° 11,560 11,712 13,851 17,444 13,070
STATE DEPTS. " 3,128 1,992 2,257 2,603 1,280
STATE INSTITUTIONS ' €7 "309 326 262 /384 o
" . R T oy
COLLEGL LIBRARIES 2,312 - ° 1,639 1,444 894 370 T 2 340
S S | . C - ,
.T,QIAL\‘ L 61‘,,/4 o 44,6\27 54,391 % 56,158 89,368 71,205
- \'s A I (%Y:REQ’UESTS FOR SERVICE) i .
WALX-IY \ 4,53 3,473 " 11,853 ' 2,596 1,594 12,869 :
] oy . (Tot.1&2) . o, (Tot.1&2) ~
. ¥AIL & PHONE /5,520 5,941 11,088 , ..9,439 -
/ . ) o “\\ .
INTERLIRRARY 217691 - 18,943\ .15,230 8,607 1,113 /
. LOAN \ .. N ,
. . o N ’ ) -
TOTAL 31,745 -27,857. 2‘7,082\»;2,291 12,146 ' 12,869 .
e s 7 Y
.- ) (BY TYPE OF MATERIAL) . .~ .
- \ { 4
BOOKS . X A “\ A .
ADULT 2 029,216 25,364 28,651 25,492 28,578 4 28,927
L JUVESILE® - 3 e bt 4,618 7,307 14,719 25,786 16,315
FUDIOVISUAL'| 20,940, 11,003 11,486 5,325\ 2,143 1,340
OTEER o0 N\ 7,105 3,642 6,947 6,752 - 10,232 10,765
L ) (Pamphlets ~\Perio- ’ . * )
' cals, photocopies), . . -
‘ h 5}\ . - - fa .
SPECIAL COLLECTIONS { _7,179 . 11,645 15,365 15,198 22,629 13,858
T T0PAL - 68,579 | 565272 69,756 ' 67,486 - 89,368 | 71,205




TN L e = . v
" A number of strong *trends are discernible in the foregoing table, Under
N . . P N . >
. "Types of Users," the decline in individual u%e and the marked rise in institutional
. , o ’ ) . N o - ‘ . -~
use (statg'government, libraries, schiools and c6lléges) should be noted. Undef

2 . P oL 5T . ’ -
_\ - '"Type of Material" requested from the State Library Commission the increase in . o
' s . . . [ . ) “ ) \3 “.-.;s_
-requests for audio visual materials is drzmatic. ‘ ¥

COUNTY SUPPORT FOR LIBRARIES ' (

Only 22 (or 41%) of North Dakota's 53 count1es levy a taxsfor the support of

.

.~
W v v oo v e s e o

a pub11c library program: (See map on the next page.) - o ’

.This uneven attern of su oft at the count 1eve1 in a state wi few urban
P PP Y.

- “f
.

‘centers and a w1dely dlspersed rural population is a strong argumenﬂ.for maintaining

-

a strong state library effort. The library;remains as a 1i$§;§o-au§erous areas .
- posfe351ng ne1ther a c;ty nor a county4w1th a pub11c £1brary. Letdershiprin the ‘,‘/ .
’ . public 11brary fleld mhst emanate igggathe State L1brary Commission. - Publf ibraries’ .
.in North Dakota are generally smalf én& in n?ed of state supportlng sersloes. -
! . L . BUDGET FOR THE STAT% LIBRARY COMMISSION .’ 4' N

'

The budgec of the sta&e 11brary commlssion for the 1975/77.biennium is $870’208
from the state's general gtndfand $5 000 fron mlscellaneous collections. 1In additlon,
the Emergency Commission aggroved federal funds totaling $337 599 @brlnglng the
" " Commission's total b1enn1a1 budget to $1,21%,807. This funding. is alloea:ed to

-

the following programs:' . e _ . ’

Program -~ . " Legis. Apgrgg, Emergenc .Com. Actlon .Total,

Statewide Library -and Informatlon Serv1ces $606,020 N .$ 10,000 $616 020
“Project Director ‘ ‘ 25,600 . © 25,600
Interlibrary Cooperation oo 119,959 '» 119;959 .
Grants ‘ Pt . 246,899 " 3246,899°
Qeru%chsgngggﬁgegogg§n$ﬁggh funds not rec'd. Zéigg?- medamem ea gigg?
Service to the Blind . 66,000 ° . A&, 100 70,100’
Planning, Education and Resegarch . 20,000 51,000 61,000

3 . . \

- TOTAL $875,208 .. $337,599 $1,212,807 © -
Federal funds for F¥ 1977 haye not yet been approved. However, it is expected

that federal library funds will become ava11ab1e at a level approximately, that of FY

1976‘? ‘ Y

\‘l
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« ) ‘:'1 ) . N v 7 . . . .. ) ‘}
. “ , - !}
. . ¢ / “ . 2 iz'
// . \4' ‘v ‘ 14 o ) - - ) :
’ K‘#’ 7 TN : . B : . A ‘:}rlp
;/f. ) vacated by the staté historical society, would‘Eiévide space and an e »
- 7 AT . - . . H
‘ ~ excellent location., . g ° : - '
Y / . o
. Recommendatfon: Plans to renovate the‘!iberty'Memorial Building for the - * ‘
;occupaﬁéy of the State Library Commission should begin.immgdiately. A i? ) j;/ﬁfiﬁ
_J .
[ " o ¢
S . projectéd cost ofy a comprehen51ve renovatlon is $400,000. 4+ . /
. ve .- - ) -
6.. TELEPHQNE%TELETYPE SYSTEM ' ) N : ‘. . W - .
- . > . T _— . .;,’ P \‘
. - The telephone-reletype system, including MINITEX, has served the ‘
s -’ N Y] . ° . - ’ . /
. . > - . .
N state well at a modest cost. Iteis-particularly well suited for a-state
B 4 . 1 v 4

P . . *
with a sparse population spread over an expansive area. The current

’ .
PR ‘ -
-~ v » -

" 4 ¢ . "?a \ N e ,
o . annual cost to theagtate of North Dakdta is $21,667. o _\i €,
.~ ®  Recemmendation: The system shbuld be expanded to provide moxe compréNen-
. -ﬁ—. . » - -
) ’ . T . ; :
sive coverage of the state -- in aYea and services. The projegted.annual X \
. i : ) ' ./ s,
cost of this expanded servicg.is $50,000. . ’ v
~ L % v . . . / ’
. 7. LENDING POLICY' a7 R
R T s . . . .o
3 . F o E . i % . . ) LN , -y - . . .
. ! ~ The 1ending;p01icy provides a usage period of foutr weeks. No fines ;!
. ..’ 4 ‘Y Pl
- P . . ’ . - 3
. : % . - 7
are changea for 1ate returnS. Fines are a negligible soujce of revenue, -
P ‘ ‘ . - .
“No~serious problems have been encountered. oo .
. 7 ] . T , - y . ’ B 3
’ Recommendation: No changea‘ . .
. )
8. DUPLICATION WITH QTHER STATBQRGEVCIBS . . S -
\ tr © -
- L1tt1e dupllcatlon w1th other agenc1es was found "to ex1st. owever,
the professional‘expertise of xhé state 1ibrary¢eommissibn étaff could j
) 2 - i 4
be employed w1th gredter e;feeylvfﬁess to assist- othgr state government .
5 ) : . . ? .2
e o 11Qrar1e§f’/ P . . '/,/ S :
) L . L : . . , - ) ) . R
R Recommendd'tion: ‘Ihe}state‘li?tafy commission would perform the purchasing} . ¢
+ Y B f . 5 . >, 5!
) acquisition, and cataloging funct%onb for the staté historical society
LR . - @ [] . - -
- ~library and other Libraries bf state government. Short of the centraltzation P
N s * [ - 1 ’ » L~ ff\
¢ . of all state 11bxary func tiops,_ 1t can prov1de much needed a351stance 1n -
) . ..'l Ve . L " s e * } °
. ‘1‘(,Q > ~ .
. : Y . \ , . .
. ) N ‘ . . » « .2 N hd ¢
T, - . -, ; &) . O iy . ~ »,," .
‘]: MC . o . . . . ! '
[ArirTox: provided by e | - . . N ‘ . . j N
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M
Al M . ¢
«

The, name "State Library Commission’ "is a carryover from an earlier
Y / ¥ -

day. It is a misnomer that is misle ding.'. The library program does not
. ~; ) ’ © - v

operatesas a commission byt aXa division ofia state department,
> S~ ) . 4 e, 2

Reco%é;ndation: The name should be tpdated as follows: | "Divisiom of
\ / ‘

\

2.

.

State Library and State Library Services." . '
. ) 7. .

PLACE OF LIBRARY PROGRAM /IN STATE STRUCTURE s .

e . .

The State Libri;y/éoﬁmisstn Eas been placed four, different‘glaces.

in .the structure j} North_Dakota government since 1907. This matter

\ ) %

continues to be a subject of continuing discussion. : '
. - * '

a

Rechmmendation: . The most desirable place for the state iibrary to fit

. . . e ) ‘
into the/;trqcture of’state government should be reviewed. There are a
. t : N r '

rd -
number df°bptions. The dec151on should be- predlcated on where At-can ,

.‘ ' - : |—» 1'1 !

best exerc1se its state -wide function. It should not be submerged41nto

S & * o

.S
an agency where its scope and focus will be’ narrowed or dlstorted bywthe

4’&

1arger unit of state_gfvernment If‘it_isito be moved_out of the state
department of fnstitutions, it .should go_ wﬁere it can continue to deliver

. >
.

services on & state-wide basis. This, program should: not be,glaced under

N - LN

either’ the Stateikm&rd 1 ngher Education or the Department of Public
k4

Insaructlon. Tﬁoée state bodies are 111 equ1pped to de11ve¥ a broad array

E4 ° .
of services to a dr@%rse public, Rather, they are geared to serving~

19 Y

spec1a112ed conﬂtxtuencie . The state library program would ‘be marrowed

. ~ *

‘s e
and EEakened~&%~it were reorganlzed into either of these entities. I
" N -
" recommend that the program be kept where it is for the' present. If . A
¢ - * . - ‘e ’
o
N . .
»
- - ‘ N ' *
* . . /2 l '
. — , o | ‘

«

-



3.

’ at work in requ1r1ng addxtlonal §pace-1n the,future a;e _the

P

'
i

s 13 A . LY

s

‘further reorganlzatlon af state government develops 1n the future, the

-

SP@CE-r.

.

of cultural affairs.”

©

L4

v

Y - . o

’ .
f %
.« .

¢

" State L1brary %g;;15510ﬁ should become. a division oi/a new state department
- . . ‘ : .

The state‘11brary comm1ss10n has been located in the 1ower°1eve1 of

~
— - .

the Randall Bu11d1ng along nghway ‘83 since 1970 19«8 dare feet are

. o
>

1eased at. ;84727 per squaq&lfoot Thé/i975/77 biennial rental cdst will be’

Iy

.i

$92 402 Based on the present growth rate of the state lﬂBrary --.as the“

R}

program is now constituted -~ this space allocatlon is adequate through
A . ’
the current biennium except “for the, trave11ng 11brary service The 4factors

Ky -

<
E3

the library thdlngs at an adequate level and the add1t1

w2

w

-

materials, Some 1ibrar§ holdings‘-- chiefly t

XS k4 . e 4 K
hae been ellmznated and redistributed to sc ool and pub11c 11brar1es.
. Recomméndatlon'« An annual space growth raﬁe of 57 par year should be
« NCRTI i * 3 . i
' ST .
factored into the pfan, ! “ SN . .
- . v ) \ - f ﬁ‘/*&f . & .
: 4. TRAVELING LIBRARY * . , = ! '

-

I

.

-

This serv1cw'once played an importan ,role

. x

- the past and obsolete.

&

-

n

3

4]

. t‘?“

Today, it is a relic of

-

>

.

Recommendatlon
f ‘5 .

4w

. The, Travellng lerary should be eliminated from the State

-~

»

.lerary programs 1mmed1ate1y.-

sﬁ

5‘

[:4

.

LOCATTON

A

AR

-

K% . Lo
* -
s 4

-~

' »
. -~

.

-~ . - ™. : - s .
The location of the state library seems satisfactory except for its

"o v
" i . ; !

rehotehess from the state’capitol .area, he necessitonf its be1ng near

\

Q

E

RIC
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of

the state cap1tol is linked to its futuke as a thctionlng 11brar

V.

that functlonycontluues for some time,

.
\ N

a!

PYR .

1f

the L1berty Memorial BUlldlng, once,




.

; . _ o. ‘. . ’;‘%
-~ vacated by the staté historical soc1ety, would p rpvide space and an e ;
. - i, ¢ H

- K - . < . %

. . . excellent location. . ’ i ’ '
) N / - . - N
. Recompendation: Plans to renovate the !iberty' Memorial Building for the > ¢ |
: e " - : . o B AT L
., 4 . ”

occupaﬁoy of the State Library Commission should begin.immgdiately. A P ;///.cf

o . ,
<, , projectdd cost ofi a comprehen51ve renovation is $400,000, ,

. - - .

b

6. . TELEPHONE-TELETYPE SYSTEM ' ™ . ‘ LW

. .
.o . . L
' re . .
- N\ . .

. " fhe” telephone-teletype system, incliding MINITEX, has served the

, x
s state well at a modest cost. Iteis'particularly well suited for a-state |
. L

P ' * . Y
A

3 . s > ¢ s
with a sparse population spread over an expansive area. The current

.. , - s , 2. ’ V! - e i )
or annual cost to théaétate of North Daketa is $21,667. 7 _‘\ﬁ € .,

P ” . . N ‘at

- a

- Recommendation: The system shbuld be expanded to provide mo comprélen-~ -
-~ <" . -
- ' . " . 2 *
sive coverage of the state -- in avea and services. The projeqted.annual X
- ; ) ./ L
cost of this expanded serv1ce.1s $50,000. : ) N
. . . :

; . .
2y LE;\TD%NG POLICY" ".: ‘.‘° S ' e ' (

. _/ i:The feoding;pgtﬁcytprovides a usage period of;foo}’week;.’”No fines ; )
| are chg;géé’?or iateiretutns: Eines ere a pegligiole‘sou§ce of rebenue. . e
serious problems have ﬁeen encountered. .,J T
‘Reooﬁmendation* No changea“ ’ ‘ ’ , ' ‘
8. DUPLICATION WITH ({I‘H.ER STATEQ?GENCIES o ) .

»
L)
PY

~

-

L1tt1e dupllcatlon w1th other agenc1es was found "to ex1st

the professional,expertise of xhe state 1ibrary¢oommission staff could |

¥ 2 - - 4 4
be employed w1th gredter e;fecylvfﬁess to a551st otoer'state government f .

. e/ T . .S . '7‘ 7
. 11brar1 P, . o

/
P . ' 4
b . - , .

. Recommendatlon ‘Ihe_state'liytary commission would perform the purchasing} _ ¢
h) ! ¢« 7 T

.

acquisition, and cataloging funct@onb for the staté historical society
) - o L] - . »
- '° N . - 14 'y
~library and other libraries of state government. Short of the centraliZatlon e
N ¢ \ . . . " ' » h’\f
. of all stave library functiops, 1t ‘can prov1de much needed assistance in,
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training other state ;government librlry staffs in cataloging and other skills

, This function would not save dollars but 1t w0u1d more firlly utilize existing

. - ‘»n .
- i - expertise in the state library Commission iy K . ~

9. PUBLICATIONS PROGRAM L ' f o

~ "of puhlications It digtr

charges.individualsepnd

AS ]

utes them free to llbrar‘Es in North Dakota but §
on-North Dakota libraries ‘for them. The annual reveriue 5
C. from'these purchases . .
Recomnedda;ionE\ The 'state ;ibrafv comnission should review its publications ‘%

program. It conducts an impressive and'ambitiouswoné'o Howeger the questione,;

-u"'

should be‘aSked- Are all of the publications needed? A periodic review of usave
should measure the,need°for each publication : . - :ﬁ
AN : e
g . .

. -
’ ‘

\

’ . . the regional libraries. They are 1n¢the1r 1nfancy Th1s system should be N
? ‘ encouraged and sﬁéengthened. Eight regiops, formed around urban centers, S
) Fargo, Grand Forks, Jamestown, Minot Williston Diékinson Bismarck and Devxls._
‘ A Lake -- make sense in terms”of the' p0pu1at10n pattern The four' regions - n

\

- 3 ; S . < . I [

$500.° E S ‘ R

e

. 10. REGIO\AL LIBRARY SYSTEM . N . ' oo 'ﬁik‘
’ /

e N . The v1gor of pub11c libraries in/Nafth Dakota 1ncreasing1y will depend upon -

< ;” recommended,by Dr. Ralph Stenstrom’ :— seem. unrealistic in terms of the urban ...

— o ’

R . , "

-

"o

A Recommendatlon. The direct 11brary ervice to individuals that the State .
w'l B N . ¢ . 2 - \ " ey
' ’ Library”now delivers should bé phased out as county and regiomal library systems
oL : s
s deve10p However, the phase out can only proceed with strong financ1al support

- A and direction from the state To i lement thls program, I would’ pagpose the

establishment of regional 11brary servide centers, undér contract with the s

W " dhd ab111ty of local and regional 11brary units. The annua1 program costs

v . . . .

; would be -at least %égO ,000 -~ or $1 per capita - and would

’/. . W :——
o " the present pr gram costs'bf the state*libraryeoperation The discontinua-

P

- L " tion of state library service can only begin after

[} -

ERIC

T

‘¥ centers apd the state's strong tradition of local 1ndependence ’ -

. K ~ /
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.~ will consume even more of .the.State Librarian's time in the fufure. . ¢

e

f the regional\1ibrarzgéy§teus. The regional 1ihrary system should be

N . o > “
recogniZed and implemented by a statyte defining its need, role, and purpose.”
. - '

2

The regional 11brary system should develop in the elght regions around clustexs
» e
Tes inveach region, Regional offices s1tuated in the 8 urban

genters - > Fargo, Grand Forks, Jamestown, Minot, Williston, Dickinson Bishdrck . ,

L .

and Devils Lake -~ wou1d serve, as the administrative hub of these cehters. Thisvo‘
% P -

new and needed admlnistratlve and service mechanism in North Dakota's, state
11brary systeni requlres the exercise of joint governmental powers by the_stat

- chntleshand~tommun1b1es.- The State lerar;an shou1d<prepare a proposal

- . - -~
. ©

by the 1977 1eg1s1ative session. e “. .

STATEWIDE CQORDINKTION OF EIBRARY PLANNING AND DEVELOPMENT AND DISTRIBU{FON OF
SERVICES : )

This function now requires substantial amounts of the State Librarian's
time in planning for statewide library needd, fgrmuiating programsLtONﬁeet

. I T . . .7 1
those needs, rendering technical services and channeling financial aid to

state, public, school, academig and specialized libraries and in providing a

s . . ‘. -~ . . o . .
statewide voice for the varied types of 1ibrgr1es in the state. - This function -

4

Leadership in/sfateazde plannlng and development of a11 types of 1lib ries )

,.in Nortthakota‘--v}ﬁgad, reglonal, and academlc -- 1neV1tab1y must come

——, e

from the State Library Comm n—i\at‘@unet—mn'wfn//equlre add1t10na1 staff

~ -
= .

‘1n the future Functions .that need to be staffed in the future are: (&)

[} -

v

federal and state: grahts (b) technical services and training° and (c) planning.

L] & .
The function of the State Library Commission -- as coordinator and developer ”
of state ahd federal ﬁrograms -- will assume a larger role. The future of
.o . Dot . ' ' e

this agency clearly rests with how well it discharges this function.
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L ' T et R ¢ .‘ .
. S
' ) . y Commission works with an intricate network of libraries - .-
. t. C ' W Sta. The complexity‘ of that network -- ;r)ade up of,academlc By T )
s, ! > hbrarles, public 11brarie.s, school llbrarles, state'government 11brar1es / ‘
‘ _.,.f, ,,,, - and specialized libraries -‘- needs to be more\cflearlé def_i'ned, u d}emtm«’-\. ’ ' 2 ' e
: and appreciated. (See page 19 for a chart tl%at showy the- re1ationsh1ps of
5 . .
"‘,' the State L1brary Comxnlssio]x td the varlous types of 11braries“in North pakota.) - ;
:‘.d Recomnendatloq: The st&e\must expect chis yjrole to gyow and pr.ov"j;ile a‘d:htional"; .
) ' ¢ funds for its support. .I p;ro_]ect an addjtion of 10 sg:aff positions over 10 . .

-

-years. :}‘
e obordination of the State L1brary office, ~includ g ; budget and presiezti_ . \ o]
- that. plan o’ the/ goverr;or amf approprlate leg' o 1ve:;cennnittees for q/c{nsider- CF
T ion durlng the 1.977 leglslatlve 7ession % ) ,,. ‘ ' . » .
. ! . . v ) ‘ . "" ’ '
. .12, .STATE/LIEL{ARIAN S S / y ‘ - | L
o " Richard J. WOlfert, asg Stat%brarmn has glvenustrong ljgderﬁhlp to -
library programs. " He has 1d9r{t1ﬁ1ed problems ad@cated and 1mp1emented o
5new.progcams and, above/iall ‘pointed the state in the right d1rect18n fdr B} ' &
strengthenmg lﬂgrarles What ig ‘howv needed is a 'const:ituency to aid the t . |

State 'Librarian and his‘-st /f to further develgp this ongoing effort o

Recommeridation: The Advisory Council on Libraries can become the- urgently .

S e , RS SRR

. X need/e% constituepcy. Its ole should be de/ﬁi’ned and encouraged. ‘_‘___f__’/
/\ > ‘ . -, ) : - ] - .

7 . /
m , ' v . s
-0 , . ‘ \ M r - -
4 . ’” . . py, ~4
. ¥ * . .,
,/ - . =
- k < - - ,
. ‘ ™ . o .
] . . ‘ 4
¢ . - ) P — v
~ * . ¢ 3 Y ¢ ) T ) )
. 4.’- N 4 : ‘ 7 . ‘
4 - ‘e R < -
o y re ’ e . 7 a= - - ~
0 M N ~ A
N 23 g
’ ¢ o > . e U X . - .
- * D ' -
oy~ - L .y : v
- . -t ,Q , # ; | ]
. B o " 2 P
Q ~ /\3 *

) .
« . s .
F MC - . e .t .
B , -
.
* 2

X




4 RECOMMENDED ORGANIZATION
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¥ . ‘Of R i
- b ad " ' 4 > £ &

. " e, STATE LKIBRARY SERVICES ' ¢
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RSN GOVTNOR . _ . N .
’ ' [ . ,f et
. DIRECTOR OF INSTITUTIONS . v : :
- d . L . ‘T .
o - STATE LIBRARIAN - .
C . STATE LIBRARY COMMIgSION ~
- Hn N 1
- ’, : . ) . -, ' .l L . A ; -
* PLANNRNG & DEVELOPMENT SERVICES. ' o
* Statewide Tugponsibility s . h Communication network = . ‘
T for all types of libraries \ Bibliggraphica‘]“\:nter .. .
N for* ~ Contracting fo t~-of ~state ser- e
Pfanning ° . \ -7 - vices . :
Development AU . Union catalogs* . s
. . Coor‘dmatlng ' ' -.Compute¥ services ‘ C
- t . Statistical gather- TN Supplepiental service to ‘ T
.o ing and publicagion . R librdries 6« - P .
R Research - . _ & . . .Direct seryvice.to’ state dgen- - ‘- - "T¥
W et o DL . LPertifickeioniof lib- worme T e SR cies - o
rary ;for network . ‘. Direct service to individuals
s parti#ipation N Co. ' ‘Support services ‘for State : T e
Gr¥gfs administration . [ % . . Historical Society: ) . v
f_or’f'coordinatinn and, ! e Ordering ¢
. (development K © . ’ Cataloging -
¢ Data processing -
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. oo CONCLUSIONS \
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‘ " The grQwEh of the State Library in Nowth Dakota as an agency of state

government--serving a dual functian as administering a program with a state~

. T, . . . . , : .o S L
, " Wide scope and serving as a public library for the entire state--was shaped Lt

by the settlement 3nd population distributiln pattgrns.pecufiar.to North Dakota.
[ “ -
I LN . - I

.. Some of these patterns are undergoin anges, as Richgrd J. Wolfert (then

o ‘ -
’

. agsuming the position of ‘staté libfar an) observed in 1969: 4 ‘ 2 "
. T . , .
.t . This'uheyene5$ of the state of library development causes the
‘ ¥§ "» State Library to maintain a general library collection of gfouhd
§ - © 85,000 volumes. The State Library has a good collection of -juvenile
books, young-«people's books, adult ‘fiction and nonfiCtion,¢and some -
-, ’ phono-tecords. Esséntially we are'one of the stronger public '’
: libraries in our state. We serve all sizes ande types ogiii::irieé
- . from the Iargest to the smallest and we serve many citi ens-directly .
L « by mail who have no local library. J .
. ) In effect, the State Library ig"a great equalizer:of library
service., No matter where he lives in the state, a reader can e
.. , usually ger what he wants if he is knowledgeable about the waye !
Oof 1lbraries. A notablé achievement I assu¥e you. But is there
" a bejtér-way to do the job? What about all -the library -needg
unsatisfied and all those library needs unidentified-in our -
ignorance? Cannot.the'State Library release or delegate some
of its-presert regponsibilities to other libraries go that it
- ~.can go on to do a better job in more‘spdcific areas? -«

12 . £l .

s L

[ . 4

A year later,<Wolfert went op to delineate the }wjor services his agency

L d . ' ‘, . ' P g .
_delivers and the role fuudidg sources play in shaping and animating, those
o B3 o OIS ST U, SN T I
ﬂfugctionsg He said: AN . o . -
k oo Ty e ' ! L '

°
-, -

) Abpve all, the State Liprary is responsive to the needs -
. "« < of the local libraries withig the state_althoughﬂwﬁbt'the %téte o )
Libraty does in xhe,l@sﬁwill be determined by a multitude of factors
. frpm’the.federal'to the 1ocal level. Such factors include federal.
funding and programs; gtate programs’ determined by the State Planning
: Council, State Library, and the AdviSory Louncil ron Libraries; the T
amount of §téE§hfunding; local‘lib ary‘government financing .and
organization; d development of Regional Advisory Councils o
Libraries. The dominant fdctors will be the source of reven for .
library service and the percenptage contributéed by each level Bf N
]’ _ government - federal, staté, local « and the government structurge )

5

© to determine.policies and sefvices- , o ‘ .
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. The®State Library Commisaion in North Dakota is somewhat unique, It came Sos

- » .

into being at a time when there were few public libraries in the _state., It presides

- cor

over a state-wide effort that sees the development of libraries in North Bakota /

°
-

. - !

+ proceeding in an uneven pattern. Neverthelss, the time has come to reassess tnﬁ '

_ role of the State Library COmm18310n and to adjust its program to the needs of/the

-

peog%e of NoEth Dakota in the 197Q's. .

As %he State Library Commié?ion succeeds in providing leadership "in Stimulating
v )
the growth of public.- libra;&es in North Dakota, including its administration of

"an increasing number of spec1a1 programs, it will make obsolete its time-honored:

function as a functioning full- f&edged library The best measurement' of its true

»

. role must be. what services does,it $resently provide and should provide
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