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It 1s agreat pkivilege to be here. \{ must tell you that.~
. .o . U R .

ever since I was invited\to.speak to this conférence, I have been
<

‘quite nervous about it. - I have felt that it is presumptuous, on

v

my part, comrn? as I do from those two betes noires - advert1s1ng
4and commerc1al telev1s1on -- and be1ng certa1nly new to publlc

telev1s1on, to be talklng to all of’you,,who have spent sSO. much more /

time and know so much more- about the flelds of extended learhlng,

‘,

nontrad1t10na1 learnlng and educatlon.

o

I went “for® 5dv1ce to my television colleagues to f1nd out what
'AI should taIk about.. They said, "You should emphasize the tremendous.

1mportance of telev1s1on to the learn1ng process. Stress the

-

educat;onal and lnstluctlonal czntent of our programang -- the

-

1ntellectual asplratlons of our programming." Then T talked to my
\

educator collcagues and I asked them what. I should talk about. They

sald "You should talk about teleV1slon production, about the el

'

1mportance of injecting some drama, entertainment value and excite- .
] ~ ‘l . ' .
ment into the. educationel television mode." And I was remlnded of

the conversation between George Bernard Shaw and Alexander Korda,
-

the famous movie producer. Korda was trylng to get the rlghts of
!

-Shaw's Caesar and Cleopétra for a feature film. After about

and hour s conversatlon, Shaw sald to Korda, "You know, I'm. really

\\ - . /\(-\
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dlsapp01nted by thls rather paradox1cal talk we ‘are hav1ng You
¢ N

4ahavé spent the past hour nattering on about noth;ng except crcat1v1ty,

A

-

LN
“

artlshlc purrty and the concern for 1ntegr1ty in your mov1es, when .
L3

all that I came here to talk to you about is money " . +8o I thought

I would~d1sregard all the good adv1ce I did receive and talk to you
Lnstead ,about foug paradoxes that I have observed in the joining

-together of the wonderful new world- of telev1slon in whlch we operate

-
.

“and the mdch older world of education : -

N

The first paradox 1nvolves a p1ece of conventlonal W1sdom and

common bellef that I do not share in the sllghtest . Apparently, *

(

there are some professxonals who believe that the more public publlC'qu/\

television gets, the 1less educatlonal it becomes I_am conv1nced the

s

opposite is true; ‘the more public that publlc'television becomes the

-

" more educational impact it has demonstrated.

Public television in this country is deeply rooted in educational-
. . : .

-television and instructional television. And, as with every new

technolégy, it has been percelved as an extens1on of what had gone

before, namely as)an extens1on of the classroom If we look at 1t
’1n h1stor1cal and soc1oﬂog1cal terms, the perceptlon of educatlonal

telev1s1on as s1mply an electronlc classroom is really no. d1fferent

from the automoblle f1rst be1ng thought of as a horseless carr1age"

‘the light bulb being talked of in terms of candle power; movies really

belng viewed as motion plctures, and the steam engine being measured

v

" in terms of horsepower. Television, itself, was produced at’first

as if it were merely radio with pictures. Television’s earliest (“‘

-

programs simply pointed cameras at radio shows.




~

) o * ) ? . N I y . S s
. , P . . .
. - 7. . - . .
. . )
» , . ) ~ ’ . : A
3 e Lo .
- F -

. -

A) - i
, Ve
. i i . :
. o "
- b »

. . ESN t - : . 9
: . - - . .
. f

Inevitabhy,‘each of these technologies -attained a state of

' maturlty wh1ch developed a d1sc1p11ne, an art form, a quallty and

I

a llfe of its own that bears very little resemblance to whdt had-
gone befofeq. The automoblle bears no more resemblance to the |
horseless carriage tnan telev1s1on resembles radio. Not only has
there been a rad1cab/change from what had gone before, but the new
‘technology often, has produced a change in th;'entlre 1ndustry and
indeed in the dnt i re soc1ety

I belleve cht educational, now bublic television, has reached
a stagef/f comp rable maturlty We*began With‘educational and
instructional

a

mode,so to speak, of public telev1s1on. ’Jﬁggest to you that one

elev1S1on and we are now in the vastly d1fferent new

'of the first Allestoneson the“Way from educatlonal to public television

- s “

started w1tZ-Sesame Street, whlch offered educatlonal telev1s1on

techniques that bore no more resemblance to the classroom than a

candle to éledtr1c1ty Todayix$he process qontlnues with the Adams

Chronrcles, the most popular serles in the history of public- television;

with the Incredible Machlne, tHeﬂNational Geographic special
R

about the body hat achreved thé‘ reatest single audience in our
l‘i’

.

h1story, with the Ascent of Man,\and w1tthpsta1rs, Downstairs from :
Masterplece Theatre. These bullding blocks of publlc television have
1n truth become blockbusters in thelr educatlonal 1mpact. _Programs

like Adams Chronicles and the Asceﬁt\of Man, have had unprecedented

1mpa¢t on classroom learn1ng and on ﬂhe nontraditional modes of at—
) . I .

home learnlng and extended learning wh%:h are the subjects of your’

4 , X

conference

©

i




These ma]or publlc telev151on programs have had very 11tt1e

- v ~

relationship at all to trad1t10na1 classroom procedures -- to the
/

educational process as we have alwaYs known it, even though they

have been extraordinarily successful in educational terms. These

- &

172 -

programs Joprescnt a very small part of our schedule but a very

] -
-

major part of our audience -- a very major part ef publlc telev1s1on s

~ impact. [t has occurred te me that through this new. level of quality:

.

+

_aqﬁvnew dimension of public telev;51on, we have achleved far more
intense, far more legitimate cducational impact than television ever:
has had bofore.- And, we-are merely on the thfeshold. |

So, the next time*people start talkihg about. educational
television losinglits missioh_of educationallinstruction because it
is reaching out Lo the public as public television, I‘mould urge you
to think twice about that paradox. Because, ih truth,ﬂindeed just"Q,
the opposite is happening. ) N a _ _"', e,

The second paradox that struck me about the relationshipyhetween
education and television also requires something'of arhistorical view.
When educational television began in this countrv} it hit with
cyclonic impact. Mahy in the educatlonal estah}lshment viewed the

new mediun as a panacea . Their expectatlons wéliie enormous Money

was pourod forth in profus1on, survéys were cojducted "and as you

know bettcr than I, it was gogngwto be the ahsw’rlto all of our
problems -- the answer to the baby'boom and-scv'oiiovércrOWding;Lng;‘
the answern to, the perennial teacher sbortage; P(ﬁembmber the teacher
shortage%) The answer to brlnglng up the level of dlsadvantaged klds
to Lhe level of mlddle classnsoc1ety. We had far too many hopes ﬁor

educationnl, television. .

~




A reaction set.in and wrth'it- disillusion.t Our schools are .

4 ¥

filled w1th teleV1s1on egulpment that is unuseq, mUCh~of it in bad

repalr,‘a lot of 1t %1mply abandoned The expectatlon had been all T .
out of pnoport:on to what could really be accompllshed -One measure

%
of the unrealltles-of our'unﬁkpectatlons 1s that the educational budget

“

in this country totals some elghLy lellon dollars "The public;broadcastin¢‘

budget in this country totals some three hundred‘mlllion dolklars. So three

eights of one percent.dr thereabQuts, was expected to turh aroundvthe entir.

[ -

" educational establlshment and accomplish mlracles in the educatlonal world

’

Whlle there has been a reactlon in many quarters to this sort -

e

of over-promise and ove —pxpectatlonvfwbat l detect happening an]LS ,

a kihd of -a healthy thirdhstageﬂ, Education through television is

coming in to, I think' the most; 1nnovat1ve, the most fruitful, the

most chtalxtlc perlod Lhat we hE%e enjoycd We now have.a more B

*

reallstlc sensc of- expectatlon of what can. be accompllshedrln the use

;of cducatlonal telev1s1on, 1nstructJonal telev1s10n and publlc tele=

on
v151on. I know that publlc television, in terms of extendlqg educatlon

v : \

in 1ts best scnse, and classroom te]ev1s1on in terms of the tradltlonal

~1earn1ng modes, are both going through tremendous changes at €h1s

¥ .
point. They are rebound:ng from theJr low perlods.

[

Whlch leads ﬁs to Lhe third parado“ -- one tth hits’ close to.

home because it is part.pf thé bteakthrough that‘we are talkrng about :

in public television.: ' We are in-an era aof a tremendous upsurge of -

“publlc 1ntere%§§1n publlc telcv1clon We have a long:way-t go to Jbe.

sure. But the quallty of proglammlng is certalhly 1mprOV1ng enormously

/\ »
And audiences are‘floc&:ng to public telev1s1on 1n unprecedented numbers.

I-can give you some of the nunbers to glve you an 1d@a of the dimension .

of-this change that liéfﬁ?lf? about ?hls season, Eor the flrst tfﬂs,

{
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. night- tﬁme aud1ence has 1ncreased an aston1sh1ng 34% over just a

Vo - -6-

/ . . -

a majorlty of the Amerlcan homes are watchlng their local publlc

¢h month. This, desplte the

1

bublic television stations =.

are 'secodd class citizens" on t

evision band and are the most
* .

dlfflcult to.flnd and tune 1n Still, we find that publlc telev1s1on s

N

(“gear ago and more, than 50% over ‘twa years ago. We find that many.

, ) . S ‘ ‘
of our programs now are beginning to achieve measurable numbers and'
. o / - . .

somé even (as'terrible as it may sound) competitive numbers to

commerc1a1 television for the more 1nterest1ng and generally more

/ \ .
/beneflclal programs on publlc television. .

We also. flnd that the federal ngerhment s level of fundlng has
1ncreased enormously. . In 1967 the first year of federal appropriations,

public broadcasting received.$5 million. . In 1976, public\broadcasting»

received $78.5 million in federal matching grants. That means we
! : : : . N

" have to raise $2.50 for every $1.00 we are entitled to from the federal

IS

government. *So you can seé that the Congress and the President are

v ., . .
responding to this surge of public interest and are coming along in
support, of public broadcaStinq’accordingly.

We also see, a tremendous increase in community support This

March,‘durlng FESTIVAL -'76, the local publlc telev1s1on statlons raised

- over §10 million, including local matching grantg, with 325,000 families

s .

contributing_an average o0f~$24.00 a family to their local channel.

"Here in Nebraska, family memberships went up 5009% over a yecar ago.

. Across the ¢ountry they were double those of a year ago. It is an

'availag,e onfcommercial television. Part of it is that people are

N . . y

incredible and unprecedented avalanche of public suppoxrt that we\arE’
: , : . o

witpessing. Part. of it,‘Iibelieve, may be in reaction to what is -

rd

. 2 -
. .
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iust beginnlng to wake up to the exciting and diyersified“offerlngsy
that are'available now‘on;public television | VR
Yet paradox1cally, while all that is happenlng, we find that
our state and local educatlonal support for public broadcast1ng ‘
(whlch'had been the slngle largest source of public/television's.
‘and publie radio's support) are decreasing precipitously
- because our school boards andiaur state educational systems_have‘
found themselGes in very severe financial trouble. More. than
- - two-thirds of our- ‘stations are llcensed to school boards or state
fun1vers1t1es or- state educatlonal bodies and a number of these statlons
are now 1n jeooardy just at the very time when we are reach1ng new
heights of public awareness'all around the country.
Yesterday I -had a visit from the head'of a state nethork. We

were talkinq about how the tradition ofracadcmic frecdom has provided
a strong shield for our university licensed public broadcasting l

y stations. That.shield protects our stations from state and govern- -
mental. interfeEpnce in program content. Nevertheless, he had:to
Areport to me that his'stations were not ready to take the public
affalrs programmlng that we were prov1d1ng this year. He is suffering-
a severe’ cutback in state funds at _the very time when public telev1s1on

\

natlonw1de is 901ng through its mogt‘exc1t1ng penaod Too many of

., our statJons are on the edge; these stations td(\sout to be those

A

llcensed to and funded by school boards, state legislatures, state

.unlvers1t1es, state boards of educatlon.
Portunately there are many exceptlons to th1s unwelcome situation.
I am glad to say that the Nebraska Educatlonal Telev1s1on Network is

" one of our shlnlng exceptlons. But we ‘have a vulnerablees1tuatlon

Jn th1s ‘time of r1s1ng expectatlons!énd it 1s.cause-for great concern.

o~
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It mJght he 1ntercst1ng to note that in the past few yearsa.one

of the hedlthlest dcvelopments that has happened to pub11c telev1s1on

4\

is the fac¢t that most of our statlons have gone out into their .°

\

communltles for support To date, only 16% of our statlons still

t

have not Lurned to Lhelr own«communlties for., ananc1a1 support
1 0

through underWLlang and mombershlps And every. single, one: of those’

statlons happens to- be an Cuucatlonal 1nst1tut;on 11censee ~ And that,

2
too, is a matter of concorn o .
All this puts me in mind of a story I heard frofn Herman Kahn -

last week.' Kahn Jﬂot wroLe a book called The Next- Two Hundred Years,’

a very othml Stic. accouﬁ? of. the unprecedented prosperuty we are

. a

901qg to CDJOY in this country and in the world ' Herman Kahn a1ways

B

thxnks 180 degrees opposltc everybody else ; He was the one who wrote

about thlnklng about the unthlnkable Lhermal auclear war And he told

n
> i

& story of the Rabbl who-was 31tt1ng‘look1ng over God's shoulder as

God was creating the world and creating man. I do not know how he v,

4.

got there, but he was there. And an angel came down and Sald,fFRabbi,

~are you opL1m15t1c Or pessimistic?" The Rabbi said, "Oh, I am optimistic.

Th1s is an 1ncred1blo onder." The angel said, "Well why do ydu

look so downcast, so g oomy?" And the Rabbi saldr "Well to tell you

the truth I am no* sure that my optlﬂﬁsm is jUStlfled ¢ i think;publlc

~television is in that staLe-today wWe‘have.tremendous potential and

yet we”have, great anerabiiity as well. -~ S,

And that brings me somt of indlrectly to the fourth paradox To

-

me it may be the most 1ntcrtstlng paradox of. all because 1t falls

out51de of my own oxperlence It has to do with the contrast.between

L N [ 9

Hgo styles of‘telev1s1on. ‘
4" t s ’ . { s . \.' 4
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haz/bcgun to do eAtra01d1nary thlngs w1th this equlphent.. She takes"“

Public tclev1s1o§, PBS,als now brlnglng péop%e hlgh quallty,
well~-produced, ;ophlstlcated programmlng of the nature of the

Ascent of, Man and the Adams Chronicles. These are'hlghly pollshedn

carefuily rescarched programs. At the same tlme, there is a wholly

new,contrastlng developmcnt 901ng on.-- the rising use of port a—pack
1nexpen51ve, mobrle, llghtwelght telev1s1on equlpment small form

-

vrdeo tape and theAsuper—elght format in fllm.

‘Some kids are actually belng taught not to learn because they

" are asked to read: and write even when they have: dlsabllltles that

-

prevent Ahem from learning in.traditional ways. ‘When they do write

‘an assignment they get back papers‘filled(with red mark§”and yellow

marks:and crosses and complaints about'spelling and grammar and

)

cap1tallzqtlon aﬁ@ punctUatlon.u Gradually xhese klds close up and
turn.of £ edpcatlon altogether.“ Enter the audio tape& v1deo‘tape and

Al

super—eight revolution My wife is a spec1a1 educatlon teacher who
kids who had tozbg dragged klcklng and screahlng 1nto school bécause

hey contlnuali§ falbedihnﬁ puts a ‘vidéo: tape port a pack or super-,

.

elght camera into their hands. These klds;/Who always found school

to .be a ne&ative'experience,'seem suddenly/ to be turned'Onto something

'_very'exciting. They are, communlcatlng and they are d01ng the1r ‘work

¥
!

-:by creating tape and lem programs and reporLs and it is really

th&llllng to see the txansformatlon in att1tude~and accomp};shment.
[ - »

e

“In witnessing thet, it has occurred to fue that here we ‘are talking

ki

-

N o [ . a .

about public television, with its broad\gauge; high style, polished
programmlm;on one level and the crude, amateur port a—pack revolutlon
in teachlngﬁon-the bottom level " Then’ there are ali of the new areas

[N :
of video cduc tlon that you people are 1nvolvcd 1n in between. It
. Q . @

v T | 11 LA
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seems clear to me that worklng together on this exc1t1ng new

frontler of learnlng f& both nontradltlonal and trad ti onal learnlné

through e&ucational » instructional and‘public television -- we are
dall really at a turnlng point in tlme. We are all lucky to be in it
-‘/ "
together because we are approachlng ‘the mostg;rultful most exc1t1ng
and most innovativé period of television‘ahd education that we have
. ever experienced. The future possibilities are simply staggering.
Thank you. Lo
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