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FOREWORD ,

This'llandbook, prepaied under the aegis of the

Steering Corimittee, is a guide to the organization of the

faculty and adminittration of Clark University, and to the

rules and regulations of direct concern to the members of

the faculty as of May 1, 1972. Additional copies may be

obtained from the Faculty Office.

Additional information about the University and
f.9

the rulet and regulations as they affect students can be

found in the Clark University General Catalog.

A

2

0



I

I. ORGANIZATION AND ADMINISTRATION

A. The Board of Trustees

Final authority in the University is lodged in the Board

of Trustees (The Corporation) by charter granted by the General

Court of the Commonwealth of Massachusetts. (See the General

Catalog for officers and members of the Board and its various

committees. Faculty members serve on several committees of

the Board of Trustees.)

Bt The President of the University

I

The President serves as an ex officio member of the

Board of Trustees. The following staff officers are directlii

responsible to the President:

trt.
The Provost*

The Executive Vice Piesident for development*

The Vice President for Business Affairs*

The Deans of Students*

The Executive Assistant to the President*

The Chairmen
4

Of Departments of Instruction

*Members, along with the Dean of the Graduate Schobl, the Dean
of the College and the Budget Officer of the Administrative
Committee, which meets regularly and advises the President.

- 1 -



C. The Teaching. Staff

The Teaching

below), adjuncts hi

, teaching assista

in the area who b

Education, Ihcor

ff is composed of faculty members (defined

affiliates of various"ranks*, student

and certain members' of ottietbinstitutions

long to the Worcester Consortium for Higher

rated, of which Clark University is a member.

*Adjunct professorial status is
part-time Aching and research
professorial status is used for

4.e appointments.

used for intra-institutional,
appointments; affilAte
inter-institutional, part-

D. Internal Organization of the Faculty

1., Membership of the Faculty Assembly

Membership is restricted to those holding full-time

academic appointment (including persons who may albo be serving

in an administrative capacity, and persons holding a joint

academic appOintment in the Worcester Consortium for Higher

0
4 Education for whom Clark is the institution of appointment),

the President, and the Librarian. PerSons designated as members

of the faculty under prior regulations. and who do 'not fall

within the above categories shall retain their membership for

'41

the period of continuous appointment in their present po tion,

but their successors shall not have faculty status unless the

Faculty votes otherwise.

New appointees and others not clearly qualifying

under the above requirements shall be considered by the

Committee on Personnel which shall recommend to the Faculty

Assembly a determination of their status.

of
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2. Officers of the Faculty, Assembly

The following officers are,elected:at-large, and serve

three-year, simultaneous terms:.

The Faculty - Chairman calls faculty meetings,-conducts

meetings of the SteeringlbCommittee and serves as Vice Chairman

of faculty meetings (the President or Provost, acting as

Chairman), gives leadership to the faculty, and serves as the

major faculty representative in all appropriate university-wide

governance bodies.

The Secretary of the Faculty keeps the minutes of

faculty meetings, receives and sends. communications for the

faculty, receives communications fromtfaculty and university

committees, keeps minutes.for and prepares agendas and repots

at'the direction of the Faculty. Steering Committee, maintains

the roster of theofaculty, and conducts nominations and elections

of officers and committee members chosen by the faculty.

The Parliamentati4of the Faculty is adviser to the

Chair in making rulings during the course of faculty meetings

on matters'of procedure. Parliamentary decisions q.kly,be

rruled by a two-thirds vote.

3. Committees of the Faculty Assembly 4

The Faculty Steering Committee prepares the Agendalor

faculty meetings*; oversees the operation of and serves as lia

*New business may be brought to the floor at a faculty meeting by.someofie,
other thanra member of the Steering Committee.

3



to'

with faculty committees, encouraging frequent reporting;, receives
I

reports, determining their distribution and subsequent consideration

by the faculty; and 'assumes respcpsibility for the. preparation of

'alas Faculty Handbook.

The Committee is composed of the facult.officers; the

President;-the Provost; the Deans; the chairmen.of the Undergraduate

Academic'Board, the Graduate Board, and the Committee on Personnel;

three members'of the faculty who have been members of the faculty

for more than four years, nominated by those faculty members of

more than four years' standing, and elected at-large; and three

pembers of the faculty who have been members of the faculty for

four ylars or less; nominated by those faculty members of four

years' staiding or less, and elected at-large. Each elected member

all serve a three-year term. one elected:.each year, and a

member eleeted under the last category whose service at Clark

University while in office exceeds four yeah; shall serve, as

a committee member for his4ull three-year, term. Elections are

( by closed ballot, dormalLy t'the election mditing in the Spring.

.
,

. The Fatuity nominating Committee, composed, of those

) 1

faculty members eleCtOd to the Faculty Steering Committee, including

the Faculty,officdrs prepares a slate of nominees for all faculty

offices and committ es excepting the.-Faculty Steering Committee

and the Committee 0 Peronnel, and in making leminations seeks

to provide the wi at possible participation of all faculty members

- 4
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'in gomernance. Additional nominations from the floorare always

in order.. The elate. prepared by the Committee shall' be presented

to the faculty at,Jeast five days before the schedt/led election.

r

4. Meejings

4

io
4t4

.a. Regular meetings of the Faculty Assembly tire announced

in the Fall forte entire academiclear. Agenda are

normally circulated five days before a meeting.

b. Special meetings of the Faculty Assembly may also be

called, and, whenever possible,' will h e a 'five-day notice

with pre-circulated Agenda. The busi ess./t special

meetings shall be restricted to the announced Ageitds.

.c. Emergency meetings of the Faculty may be called on

twelve hours notice by the Faculty Steerihg Committee. The.,

"A.

business of the meeting shall be restricted to the emergency

for which the meeting.has been called.'

d.

e.

4%.

I
A quorum consists of one more than half of the members

the Faculty
4

Minutes of

in:residence.
2114316

the meetings are kept on file in the Fattlty',,

Office and may be inspected there by

0

f. The latest edition of Robert's Rul

mbers,

of Order shall

govern the faculty Assembly meetings in

they are applicable and not inconsisten

or-with any special rules of order that

may adopt.

10

all cases to which

.with thq 4-laws

the Faculty Assembly



5. Jurisdiction and Business

a, The Faculty Assembly is the policy-making body in all
r

arias in which the faculty as a whole has-iesponsibility:

.

academic Programs, curricular datteni, standards, student'

recruitment, admissions and aid,'and internal organization.

The faculty may delegate responsibility.to other groups,or

sub-groups,or share it.

'b. ,ApOropriate Business,for he faculty is that business !.

which is broadly construed as having to do with the effective

academic functioning of the University., In general it is

a responsibility of the Faculty Steering Committee to deal

with the quebtion 9f the appropriateness of business in

drawing up Agenda items for the Faculty Assembly.

(I) Business not offered or accepted id advance as

an Agenda item and brought up within the framework of New
At

Business may be'introduced at, the meeting as Appropriate

Business; despite a ruling of thehair to the contrary,

by a two-thirds vote.

4-

(2) Should at leadt one -third of the vote have deemed,

the item appropriate business, the issue shall be returned

to the Facially Steering Committee _hk<resideration. The

SteerpgCommittee shall report to the next faculty meLting

its decision as to the appropriateness of the items and

justify Ltnposition. Should the Steering Committee have

lb
ruled the item inappropriate for discUSsion, the-ruling day

be reversed by a majority vote.

6

fl

'0



c. Important Business relates to sensitive, on-going

Univerdityl
.

eculty procedures' which particularly demand a
'

thofightfut, delibefAtive process.

(1) Important Businesgimay4,e go deignated in'advance
'.

of the Faculty Assembly meeting bi he Faculty. Steering '

Committee and .declared- so by the Presiditg Officer of the

Assembly at,the meeting. This would normally be_stated

. on the pre-circulated Agenda.

(2) It 'is, however,Also the' responsibility of each

. o

. ,

member of the faculty, including thl Presiding Officer,'. to .1(`
,,.

appeal for invocation of the Important'Business ruling;-
slould he feel this warranted. Under 'these.circumstances,

the bdsiness may bAdebignatedas important by a. one-third.'

Vote. The motion to declare an item Important Business,

,

whbn brought the floor, is debatablOut spot

amendable, Discussion on the moti may limited. by wthe

, -

ruling of the Chair.

(3) Each motion desighatedas Important Business must',

be papsed.,,by- 'Majority, vote at. two separate meetifigiii each

properly'cOled,,' with.a4Vange notificationt SUch motion
"0

may be amended between fiist and second votes provided that

the amendment is

A.

.
r.

.,

ch.

_
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E. me,ommiteee 0,. Personnel CO -
,..

T
,

V
. .

II This ComMittee advises,thi.President:onitte s pertaining .

to appointment, reappointment, promotion, tjieureiland.dismissal;

nd is responsible for maintenance of facUIty.MO ale as related
1

tv
44 n

ro personnel problems.

Membership

The Committee is composed of nine members of the faculty

retho hold tenure or who have held a faculty appointment in excess
e

of three years. The President, the Provost, the Man of. the

Graguate School, and the Dean of the College serve as ex officio

and An-voting members.,

3. Nomination, Election, and Term of Office

The Secretary of the Faculty submits the.list of

)r

"eicigibles to the faculty t least tweliie days before the election

meeting in the Spring and members send the Secretarywithin four

4-,r
days thereafter.gealed nominations of three candidates, The

Secretary then anriounces the siX names (and ties) receiving the

largestribmber of nominations and thereafter a petition, signed

by at least ten percent of the faculty and submitted to the

Secretary not later than four days before the electidn meeting

of the faculty, may place an additional name or names in

nomi#ation. The faculty by closed ballot, normally at the

election meeting, elects three members to the committee for a"

threeryear term by a plurality of votes cast, with no one winning

election who receives less than forty,percent of the votes cast.

-,8
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*For each additional vacancy,one additional nomination shall.*be

solicited from 'the faculty and two additional names shall then

be placed on the ballot: A faculty member, while serving on

the Committee on Personnel-, is not eligible for nomination for

an additional term. The Chairman is, elected from and by the

faculty members of the.Cormittee:,

For regulations and guidelines concerning "Responsi-

bilities, Criteria and Pkocedures in Faculty Personhel Decisibris,"

ee below under Part II.

F. Faculty Boards and Committees of Shared Responsibility

The following committees share responsibility with

' representatives of other components of the University community;

but derive their authority from the Faculty Assembly and report

it.

1. The Undergraduate Academic Board has general supervision of

the educational policies of the College. It makes recolmendations

to the faculty concerning such policies, appro'ves any new course

of study offered to undergraduates, and supervises honors work,

111

and comprehensive honors examinations.

All ad hoc and standing committees relating to under-.

a

graduate curricula, such as January Study, Black Studies, Pre-La

Pre-Medical, and.the Summer School Board, and all subsequent

committees concerned-with academic procedures and practices

report to the Undergraduate Academic Board.



Membership is composed of the'Dean of the College as

.Chairman; six elected faculty members representing,Groups A, 11,C--

and C-D, and three students, with the addition of the President,

the P'rovost, and the Dean of the Graduate School) WomindtionS

for faculty membership on the Board are made on the basis of
- .

the individual faculty member's interest in the Board' super-
s.

visory and innovative roles. The Student Council chooses the

student members.

2. The Graduate Board 'formulates rules and regulations for

organization, control, and supervision of gvaduate work; makes

recommendatiods concerning proposals for-new programs or the

. .

elimination or expansion of existing programs and refers such

( ,

^

,recommendations to the Faculty Assembly'and ultimately to the

Trustees; determines policy-and control over graduate-credentials,
$

admiSsions, scholarships, and fellowships;.and determines policy

concerning all graduate degrees.

Membership includes representatives of each giadPate

depaitment, the Timber and basis of selection to)3e determined

by the 'Board, which also may decide. include at-Iafge members;-

ex officio the President, the Prov t, the Dean of the,C011ege,

the Coordinator of Research, the Associate Dean and the Dean of

the Griituate School, who is Chairman of the Board; and three

representatives of 'he Graduate Student Council.

The Executive Committee of the Board is made up of one

representative froth each graduate department and is chaired by

the Dean of the Graduate School.

- 10 -



3. ,The Research Board acts as an advisory body to the faculty

and administration in.all 'matters pertaining to sponsbred

research in the Unitiersity and in the-allocation. t:4' available

Vniverdity funds for research purposes.
lea

Mwbership is made up of the Coordinator \f Rese4ck

(Chairman), four facujty members from graduate departments; two

tram undergraduate departments,,a graduate student, and an

undergraduate student. The faculty membersare elected by the

faculty for a staggered three-year term. The student members

are chosen by their respective student councils for a one-year term.
a 4

University policy concerning sponsored'research is as.

follows:

While supporting and encouraeng the procurement of
pasearch and other grants, Clark University approves
only such proposals as:

'
(1) Conform with the recognized objectives of Clatk

University;
(2) Impose no restriction upon the publication of

research results, unless a clear national emergency
requires such limitation; and,

(3) Represent genuine research and educational interests
of the Principal Investigator or Director.

/ .

For further information concerning research, see the

handbook; "Sponsored. Research: Policy and A&iinistration,"

issued by the Coordinator of Research..

Reporting ,to the Research Board are the following

committee

a. The Biomedical Sciences Committee allocates funds from the

Biomedical Sciences Grant. The* Coordinator of Research is

Chairman, and are members are appointed by the President

ig N

o

A



upon the nomination of the.Coordinator of Research from

among those doing -health-related research, normally in the

natural. sciences and psychology. The term of appointment

is to be establishedr

'b. The Committee on the Rights of Human Patticipants in

Research and Training Grants., The function of th4 committee

is to review and approve experimental procedures of all

research and training programs supported by the Public

..Health Service which involve4he use of'human subigcts.

the Coordinator of Research is chairman, who appoints to',.

membership three faculty members, an undergrIpate and a

graduate student.

c. The Committee on Conflict of Interest implements the

,statement jointly issued by the American Council on,Education

.and the American Association of University Professois "On

Preventing Conflict of Interest in Government-Sponsored

Research." The duties and obligations of the Committee are:

(1) To issue annually to the University staff

(administrators, faculty members, professional staff

members and er employees) a statement of the ethical

standards expected of themPark community, and of such

rules and regulations concerning outside activities,

-including conpulting, and sponsored research as already

exist or may be enacted;

(2) To expect reporting of outside activities by'the

University staff (as amended by the Faculty, March 1969); .

.17
12
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.6.(3) To receive and act upon reports of situations

involving a possible violation of'ethical stanaaAis; and,

(4) To investigate and actikpon such situations as

the Committee itself may deem ne essary in order to avoid

conflicts of interest.

Membership is made up of the Coordinator of Research

(chairman), one member of the administration appointed by

the President, and three members of the faculty, one each

representing Groups A, B, and C-D, eleCted.for a staggered

three-year term by the faculty.

.

4. The College Board consists of the Deans of Students

c
_

co-Chairmen); the Registrar; four other members of the

faculty, one elected by the faculty each year for a

four-year term; and two undergraduates selected by the
,d

Student Council.

.The Board deals with the problems of academic standing,

acts on individual petitions for exceptions from academic

regulations, and recommends to the Trustees candidates

fOr the bachelor's degree who have completed the stared

requirements. 0

5. The Undergraduate Admissions Committee consists of the

Dean of the College, the Deans of Students, the Director of

Admissions, four'faCillty members, three students (at least one of

whom should not be a graduating senior), and one faculty member

(either the chairman or his designee) from the Financial Aid.,



ti

Committee to provide coordination. The Committee elects one of

the faculty members as chairman.

6. The Undergraduate Financial Aid Committee consists of the

Dean of the College, the Deans of Students, the,Director of

Financial Aid, the Vice President for Busineis Affair, four

faculty members, three students (at least one of whom should not

be a graduating senior), and one faculty member (either the

chairman or his designee) from the Admissions Committee to
A+-

provide-Coordination oethe two committees.

7. The Library Committee consisps of the Librarian, a representa-

tive of.the library staff, three members of the fa6ulty, one

each from Grouts A, B, and C -D, one of w4pm is' the chairman,

0.

.rwo' undergraduate students and one graduate student. The

faculty members are elected by the faculty for staggered three-year

terms. The students are'chosen by their respective student

councirs.

The Committee acts as an advisory group working in

close cooperation with the Librarian.

8. The Computer Committee p5ovides advice and assistance to-the

University and to users of computer equipment, coordinates programs

and activities, and deals with other matters related to computers,

calculators, and other data-processing operations. Membership

is made up of the Director of the.Computer Center, the Dean of

- 14 -
,
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the Graduate School, the Coordinator of Research, and the Vice

President for Bus,A.riess Affairs, Akyofficio, and six elected

members of the faculty for staggered three-year terms. The

chpirman is chosen from the faculty membership.

9. The Evening College Board determines the policies and

educational offerings of the Evening College. It is.composed

of the Director of the Evening Collegychairman), six members

of the faculty appointed by the President, and three students

chosen by the Evening College Student Coundil.

7,

10. The Summer School Board advises the Director of the Summer
4

School, who is chairman of the ipard. Eight faculty members,

appointed by the President, make up the membership.

AP
G. Committee Terms and Vacancies

1. Start of Terms

The terms of all Faculty Committees with the exception

of the Committee on Personnel shall start with the close of the

academic year (June 1, to coincide with commencement). The term

of the Committee on Personnel shall start do September 1,

2. Filling Vacancies on Steering Committee and Committee on Personnel

When, unscheduled vacancies occur within the Faculty-.

Steering Committee and the Committee on Personnel, these shall

be filled by elections, the Faculty Nominating, Committee

submitting two names for each, unfulfilled position, and the

election to be conducted by Mail or,closed ballot at a meeting.

The Post to be thus filled shall be for the remainder of the

year in which'the vacancy occurs.

- 15 -
U.
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3. Vacancies on Other Faculty Committees

elen unscheduled vacancies occur within faculty committees

other than the Paculty Steering and Committee on PerSbnpel',

these shall be filled by the committee in which the vacancy

occurs from two nomin* whose names shall be submitted by the

Faculty Nominating Committee. The post to be thus filled

shall be for the remainder of the year in which the'vacancy occurs.

4. Departmental Organization
A

The academic department is a functional unit of the-
r

University comprising a group of faculty whose competence lies

in one or mere closely, related subject matter areas.
.

a. Responsibilities of tho Department. Departments propose,

justify, and administer departmental and adjunct budgets;*

make recommendations on ,appointment; promotion, and tenure

of departmental.faculty; develop and administer departmdhtal

educational piograms at the undergraduate, graduate, and

post-graduate levels; prepare grant requests for support

of these programs from internal and external sources;

foster the development of individudi Taculty research

.and joint or departmental research programs where appropriate;

select applicants for graduate and post-graduate training;

recruit. and oversee the non-professional departmental staff;

propose and supervise library acquisitions in the depart-

mental discipline and related areas; propose and administer

the use of departmental space; purchase and supervisthe

use of equipment; and perform various housekeeping

21
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functions, e.g., the maintenance of records of departmental

activity; the preparation of catalog copy, brochures, and

publicity; the:keeping of student records; and similar

ilapmatters.

b. Student Invoili*nt. Since the major Part of University 14fe

takes )pl a e within departmental stfuctures, the meaningful

Cl involvement in governance for large numbers of students

befit developed in the departments. The phedeartment,
MO
there-

1.

,fore, involves both students and faculty in the development

'of curricula and ifs recommendations for the selection and r,

retention of staff.

Curriculum Review. The department is obligated to'undeVAL

frequent reviews of its offerings and to consider possibilities

for innovations in its specific subjecj areas, in the offering

of courses and p gram for non-majors; and in interdepart-

mental courses and programs. 1,

The Department Chairman serves as leader of the department

for a renewable four-year term. All faculty members of the

depattmptare involved 14 the President in the selection

of the Chairman;' representative departmental majors and

graduate students may also be consulted.

22
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II ADMINISTRATIVE POLICIES AND PRACTICES

Ar. Responsibilities, Criteria .and Procedures
in Faculty Personnel Decisions'

1. General

,a. Procedures concerning faculty personnel debisions at

.Clark University are intended to guarantee for the

institution a faculty of as high a/peaty as possible

and for the in dividual faculty person a maximum degree°

f'fairness.

b. The IJniversity affirms, in principle, the several

statements of the American Association of University

Professors oil academic freedom and tenure and maintains

policies and procedures which are consistent with those

statements.

c. The President* will prepare annually by October 15 a

description of faculty personnel"decision processes,

detailing the general and specific procedures, criteria,

and allocation of responsibilities with respect to each

Department,-the Academic Administration, the Committee on

Personnel, the faculty are wholes the President, and

the Board of Trustees.

d. Said description, or notice as to where it May be

obtained, is to be disttibuted to the faculty, student or

other observers.at the Faculty meeting, end other interested

*The use of "President*" here and below refers to the President or
his designee(s).

- 18-
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membeirsof the Clark community btfore the;initiation of

the. decision-making process in any given 5/eaT. It will '

also be given to prospective faculty prior to offer of

appointment.

2. Responsibilities
1 - V

a. The University's charter provides that the Board of

k 0
Trustees acting; on recommendations -made to,41t by the

President, has final authority for all decisions regarding

facylty appointment, reappointment, promoiion nnd.tenure.

b. The President is, short of the Board ofIrgatees,

ultimately responsible for faculty personnel decisions.

While the President must give great weight to a

candidate's professiopafqualifications as established
.

i

withinthe recommendations:of the appropriate faculty

bodies, he may, in the light of considerations additional

to professional. qualifications, e.g., reorganization of

eduCatiopal goals or structures, or financial resources,

or institutional needs which may be in conflict with

departMental goals, *either reject or modify such

recommendations. However, in such cases, he is obliged

to explain his decision to COP in advance of his

rec iltlfendation to the/Board and inform the Trustees of

the different recommendation.of COP or,other appropriate

faculty body.



c. The Committee on Personnel, comprised of bine elected
,

faculty members, is advisory to tfie.President in evaluating

the professional credentials of faculty. The Committee

shalloperate in accordance with AAUP regulations they

are appropriate to Clark and'expressed in this Handbook.

It shall annually review and codify its own procedures and

standards, which shall be incorporated in the document,
44

described in 1 c and 1 d above. Each year it shall review

. ,

all member bf the faculty, Cahether" or not brought to its

attention in the foxm of particular recommendations. In

'the course of its annual consideration of depa tmental

recommendations it will continuously concern -Itself With

,faculty morale, with, the nature and quality of departmental

policies and.procedures in personnel decision-making, and,

where it has concerns in particular instances regarding

such policies and procedures, it may request the President*

to addresshimself to such matters. In the casefof new

appointments, it shall review credentials if the appointment

is to be made with tenure. and/or at the level of Professor

or Associate,Professor.

'd. The faculty; through its departments and COP, has primary

responsibifity for facultrstatps and is the judge of the

professional qualifications of its own membership.) It is

1The AAUP "defines "primary responsibility" as "the ability'to take
action which has the force of legislation and can be overruled
only in rare instances and for compelling reasons stated in detail."

25
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4
..,

responsiblelor gathering, evaluating and weigiiingv411

YIe ence which goes into its determination of professionat
, ..:-...: ..7

qualifications# ,... _.

I

t 7 A dephrtmedt, uponoits own patio ve or that of COP-8r,

upon the request-Af one' of its own members who wiShes cbnoidera-

tiOn of his status, is responsible for promptly organizing-

and commencing deliberations'concerning.P4Sible,.pertOnnel

actionsAin the 'case of itsnembers. The department shall

develop systematic and,effectivemeachanisms 'for dttermintng'

Acr_ iP
holarlyor attainment, teachingeia4rveheas,

.
gener404 vice to the university communitandaciademicaily

11J

4 .
.

rele allt civic 'and Community. service'. It shall eyaluate

that information and where either appTpriate or Ircessary,

seek additional primary information. These evaluations and,
1

to the greatest degree posafble,: the primaw data on which

..:3141"they are based, shall accompany the: recommendation Submitted

by the department to the President*.

f. The President*,has the obligation, upon receipt of a

departhental recommendatior, to review that recommendation

as io the adequacy of departmental procedures, and where
. Jio

there are deficiencies tb refer the recommendation back to

the department for further consideration. The President*

should also review recommendations across departments for

evenness of interpretation and application of ciiter:a and

standards, and where' there seem to be significant deviations

1
For details see 4. a. Departmental_Procedures.
1
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1.

A

eitherin the direction of laxity or stringency it should

so advise the department chairman and request departmental

reconsideration., Where there is a department Without a

chairman, the President* has the responsibility to designate

a person to initiate and conduct departmental faculty

personnel deliberations. Finally, the hesident* has the

obligation to submit to COP not only the departmental
I

.

recommendation but also any other considerations that.he

considers relerant to a particular recommendation.

g. The, individual faculty member is responsible for sib-

mitt -ing an accurate mita annually to hii department and to

the Provost, with the understanding that it will,be available

to COP and the President as needed. He may. also submit to
4

his department chairman,. to the President, to the Provost,

4or to COP any other information or documents concerning

himself that he feels will'contribute to theeffectiveness

and fairness of the decision-making process. The individual t

4
faculty member hap the right qf access, on request, to the

President, the Provost, the'Chairman of COP, and, if necessary,

to the full COP, on any personnel matteii Pertaining to

.

himself,' whether or not his case is being formally considered.

.h. Before any negative recommendation regaiding personnel

acti:ein is transmitted to the next level, it shall be

communicated to the candidate and a 'candidate may request

the authority making the recommendation to.revlie0 it in

the light of additional evidence or interpretation.' Both

4..2
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the basis for review and the response to it must be transmitteg,

with the recommendation to' the next level.

i.. The President* and the Committee on Personnel are respons-

ible for initiating periodic\ evaluations of tenured members

of the" faculty to determine if they meet appropriate performance

criteria and, if they do not,, to consider the means by which

termination of tenured status should be achieved (as by early

%retLremeni, resignation with mutually satisfactory terms, or

separation for cause in accordance with AAUP guidelines).

It is understood that informal but vigorous attempts at

rehabilitation should be made before taking any steps toward,

termination of tenured status.

A
3. Standards 3

a. General

(1) In making recommendations for appointment, reappoint-
/

ment? pramotton and tenure, the departments, the President*,

and the Committee onPersonnel shot7ld have as a primary aim

the development of the University as a whole.

(2) The general criteria of chief concern in faculty

. personnel decision-making are as follows:

(a) Scholarly or creative achievement of recognized

professional merit in the individual's chosen field,

together with promise of its continuance. While this

is most commonly, though not invariably, shown by'

00,
`publication or by other professional recognition outside

the University, accomplishments equivalent to publication

4
may be substituted where appropriate.

-23-
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(b) Effective teaching in and/or out of the class - -:

roam situation.

'(c) Significant contribution to the essential educa-

tional work of tile University outside.the classroom,.

including deveIoprent of departmental programs, and

jpartcipatiam in niversity planning or shaping of

educationdt licy, in conspicuously important student

advisory functions and committee work, and in academically

relevant civic and community services.

(d) Length of service and seniority.

(3)'In applying these criteria, the following guidelines

shall be used:

(a) Faculty bodies responsible for personnel decision-

making must be allowed latitude,for defining the degree

of accomplishment necessary in each area, as well as the

balance of accampliehments in the several areas. Individual

cases must 'considered as individual cases, on their
a

merits, and in the light of all relevant facts.
1

(b) Mille most faculty membets will vary in degree

of accomplishment with respect to criteria (a) through (c)

above, it is expected. that all candidates for ftppOint-

inent to the, upper academic ranks will normally meet

Certain minimral standardi in these several criteria.

(c) In matters of tenure and promotion to the rank4of

full professor, candidates for personnel action shall be,

expected to have met more than the minimal standards in

- 24 -
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both teaching and scholarship, but distinguished achieve-

ment in either teaching or scholarship may compensate

for lesser achievement in the other.

(d) Because of the critical role played by scholarship

in the definition of a university, all members of the

faculty - including those in the most junior posts -

should be encouraged to make contributions to the

development and dissemination of new knowledge in their

professional fields.

(e) It is acknowledged that there may be variations

within narrow limits among departmentsith respect to

degrees of accomplishment expected in, and the weightings

assigned to, the several criteial areas, and departments

shall make their expectations as explicit as possible in

their statement of guidelines and communicate them to

prospective new faculty at or before the time an

appointment is offered.

4. Procedures

a. Department (see also Section 4 c)

(1) A description of departmental policies and practices

regaiding personnel decision-making in the case of its members

shall be prepared by each department for inclusion'as Part

of the document on personnel practices compiled by the

President*. Such policies and practices shall be consistent

with guidelines established by the faculty and the Committee

on Personnel and shall be subject,to review and approval byo,

those bodies.

30
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(2) Departmental personnel recommendat s to the

President* shall be made only after all re ular department

#

faculty members (including full-time facu ty, those hilding

joint appointments with other depar s, and those holding

Consortium appointments where Clark is the institution of

6.
appointment) have'been consulted. These recommendations

may be decided upon either by the department faculty as a

whole or by a duly constituted department personnel committee,

and may, where appropriate, reflect information and bpinion

secured from or submitted by faculty of other departments.

(3) The department decision-making body shall normally

secure two or more statements of evaluation from persons

outside the University who are expert in the candidate's area

of scholarship pr creative effort.

(4) The department procedures shall specify means for the

evaluation of a candidate's teaching ability,including

solicitation of information and opinion in,written as well

as oral form from selected persons (e.g. undergraduate and

graIuate students, teaching and research assistants,

colleagues in own or,cognate fields, and retentegraduates)

who have had occasion to observe the candidate's teaching

and who might be.ableto comment on the candidate's long

and short. term influencecin individuals and educational

programs.

(5) Where redommendations are initially decided upon by

a duly constituted department pe'rionnel committee, the

-26-
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department chairman, on the request of the candidate, shall

call'a.m9ing of the department as a whole at which the

pers9nhel committee's recommendation shall be- considered.

(6) While information and opinion concerning candidates

may be obtained from persons outside the department, and

while persons who are not department faculty. members may

participate at various levels and in various wag's in the

decisin-making process, a departments final recommendation

to the President* may be based only on the votes of department

faculty members, but the recommendations of groups advisory

to the department tall accompany the departmental recommendation.

(7) A chairman shall consult annually with members of his

department regarding their progress toward tenure and advanced

academic ranks.

b. Academic Administration (see aldo 4 c)

(1) The President*, updn receipt of department recommenda-

tions, shalt review them for conformance to university-wide'

procedure and policy and for adherence ,fo.,..s.,tated department

procedure and policy (see 2 f above). He may confer with

the ProVost and other academic administrators for the purpose

of ascertaining whatever organizational, programmatic, financial

or other administrative considerations must betaken into

account in the making of faculty personnel decisions, either

in general or in the ease of particular individuals, in order

that he may submit such information to the Committee on Personnel.

-27 -
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(2) Where necessary, the Committee on Personnel during

its deliberations may request the President* to seek.clarifi-
,

cation or remediation of department procedures or to gather

additional information or opinion concerning candidates.

(3) After the departmental recommendatioNipns have been

received.by the President*, it will be his responsibility to

inform each candidate and his department chairman of the

progress on thd individual's case. 0

(4) It will be the responsibility, of the President *,

n<mig with the Committee on Personnel, to ensure that each

candidate under consideration by the Committed/ on Personnel

is made fully aware of all his rights and prerogattVes

regarding the Committee's procedures, most particularly his

right to submit information to the Committee either in

writing or in person upon request.

c. The Committee on Personnel

(1) In order to protect all individuals concerned, matters

before the Committee and discussions related thereto must be

accorded the utmost confidentiality. . However, the chief

faculty officer of the Committee may, with appropriate

discreet judgment, speak ft:* the Committee. He is always

available for consultationwIth individual members of the

faculty on matters within the pUrvieR of the Committee.
-

(2) the President* shall have responsibility for assembling

and maintaininvcomplete, accurate and current biographical

information on each member of the faculty for the work of the

Committee.

28



(3) In October of each year, the President* shall request

the Chairman of each academic department to submit, on behalf

of that department, recommendations with, respect to reappoint-

ment, promotion, and tentire. Such recommendations should be

in his hands by November 15 for transmission to the Committee.

; (4) Accompanying each department recommendat'on should b

(a) a detailed curriculum vitae for.the candidate concerned;

(b) a statement of the procedures folloWed by the department

decision- making. body (only necessary in (he case of significant

deviation from announced procedures); (c) supporting documents

summarizing the data-upon which the recommendation is based,

and, where indicated, primary documents as well; (d) letters

from at least two outside reviewers who are qualified to

assess the professional accomplishments of' the'individual.

Departments are cautioned against making recommendations

solely on the basis of promise, rather than already demonstrated

achievement.

(5)'In October of each year and in advance of the first

meeting of the Committee, the President* shall provide each

member of the Committee with a summary of the status of each

member of the' faculty. This summary should include name,

rank, department, date of birth, degrees with dates, rank and

year of first appointment to the University, dates and nature

of any.promotions (including granting of tenure) at the

University, teaching experience and academic ranks held else-

where, and number of years of full-time teaching at Clark and

elsewhere. The President*-shall also provide the Committee
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with a list of faculty by rank, in. order of seniority, as

well as a list of faculty Within'each department.

(6) At its first meeting early in the Fall, and before

considering individual cases, the'Committee shall review the

entire list of faculty with a view, to the identification of

critical cases and to the collection cif information. This

review shall be'used to identify those faculty members whose

activities may satisfy stated criteria, but who may not have

been recommended for promotion or tenure. It shall also be

used to note those instances in which individual faculty members

appear not to be demonstrating sufficient professional advance-

ment towards satisfying the stated criteria fox' promotion or

tenure. In connection with thii review the Committee may

request that additional inforMation be obtained by the

President* from department chairmen, extramural references,

and any other sources pertinent to evaluation.

(7) At least one iek in advance of any meeting at whic
>-

an individual is to be considered; the President* sh 1

provide each member of the Committee with the curriculum vitae

and other relevant documents for that individual.

-(8) The tominitiee shall first consider individuals for

reappointment, then those for promotion, 4nd finally those'

for appointment with tenure.

-(9) since the Committee is intended to convey faculty

advice to the President*, only the elected facqlty members of

the Committee shall vote on motions. Unanimity of opinion

35
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/
is to be desired. However, should a division of opiuion4

occur, an affirmative vote of two-thirds of the elected

faculty members of the committee shall be required to pass

any motion for appointment as full professor or for appOint-

ment with tenure.

(10) The Committee shall notify thelCandidate of its

recommendation in his case. In the event of a negative
i

recommendation, the President* and the chief faculty officer

of the Committee shall meet with 'the f'acultylpersOn 'Concerned

a
to convey, within the limits of confidentiality, the basis

for its decision.

(11) Normally no recommendation of the Committee shall he

forwarded to the President* until all cases before the

Committee have been considered and reviewed as a wholef

When final Trustee approval has been voted, it is desirable

that all individuals involveybe notified simultaneously of

the decisions of the Trustees.

(12) A copy of that'portion of the minutes of the Committee

relating to a faculty member shall be inserted into the file

of that faculty member.

(13) The Committee on Personnel should be notified as

promptly as posrle by deNirtment chairmen °foil deci.Sions

regard,. non-renewal of appointments, fOr the purpose of

record and to provide the Committee with the opportunity to

assure that the procedurea followed are consistent with AAUP

recommendations.

38

- 31 -



d. The President

(1) The-President has final authority to determine the

faculty personnel recommendations that are transmitted to

the Board of Trustees. In the event that a recommendation

he'makes to the Board of Trustees differs from the recommenda-

tion made to him by the Committee on Personnel, practice calls

tif for him to inform the Trusteet)3,,the membe4s of the Committee

ht! 0
on Personnel, the Chairman of the department, sand the

7.

individual faculty member concerned.

(2) Normally the President, upon request, will convey the

reasons for a personnel decision to the faculty person who

is the subject Of the decision.

5. Terms of Appointment
#1

gir

a. ,The terms and conditions of every appointment'shall.be

stateetn writing and must be in the possession of both the- -*

University and the appointee before the appointment is

consummated.'

-b. Initial appointment or reappointment' at the Instructor

level may be for a term of.one or two ydars; at the Assistant

.

Professor level, two years; at the Associate Professor and

Professor levels, two or three years.

c. Notification of nonreappointment shall be given in writing

as follows: by March 1 of the first dcademic year of service
,\

if the ap Utment expires at the end of that year; by

December 15 o the second academic year of service if the

appointment expires at the end of that year; at least twelve

tramonths before the expiration of an appoin ent after two or

-32-
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moreryears at the University. Academic year contracts are

understood'to run from September 1 through August.31.

The probationary period prioi to tenure is,a maximum of

seven years of full-time service at the Instructor rank or

higher at any ittitution)of higher educat ?on, except that,

after service of more than three years ih one or more institu-

tions other than Clark',. it may be agreed in writing that the

,appointment at Clark is for an additional probationary period

A..of 4 years maximum.

e. Notification must be given at least one year prior to

the expiration of the probationary period if the faculty

member ig not to be continued in service after the expiration

of that period; failure t4 give such notice results in

automatic 'tenure.
.,

f. Unless agreed otherwise in writing in individual cases,
, :)

APtime on sabbatical leave or leave of absence doe not count

as probationary service:

Notification is made to all faculty members by' March 15

of each year of (heir status for the following Fall including

rank and -.unless unavoidable budget procedures forbid

salary. -

yaculty member may not be dismissed' before expiration

of a contract or after he has been awarded tenure except for

adequate cause, with guarantee of academic due process; or

for reasons of demonstrably bona fide financial emergency.
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6. Review and Appeal Procedures.in the Renewal

2r110nr2=1#114fEaMat2LAI2112infanente
ti

a. The Faculty Review Committee

The Faculty Review Committee (FRC) shall consist of the

tenured non-chairmen who are members of the Nominating

Committee and who are not currently on COP. In the event

that there are not at least seven members of the Nominating

Committee so qualified, members shall be added from those

4 receiving the highest number of votes, Mi not elected, in

the latest election to the Steering Committee, provided that

they meet the stated limitations, to bring the *umber to

seven if possible. In the event that challeges and voluntary

withdraWals in a particular case reduce the number-of FRC

members sitting on the case to less than three, an'election

conducted by mail ballot shall beheld for additional
S

members (again also meeting the stated limitation's) to bring

the number to three.

b. The Decision Not to Renew

.once the Board of Trustees has decided 9.1 to renew the

contract of a faculty member on probationary appointment,

the faculty member has tmp rights: the right to be apprised

of the reasons underlying the decision; and.the right to

petitionlOr review, if he feels that his academic freedom

has been violated; or that inadequate consideration was given

to his case.

*The following procedures have been designed to reflect the statement
on,procedural standards adopted by the council of the AAUP in
AprIl 1971, and endorsed by, the574 annual meeting.as Association
policy. That statement has been adapted to the needs of Clark University.
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(1) Notice of Reasons for, Nonrenewal (Oral and Wrieten)
.. a, .

,

(a) (dal Interview. In tht event of a decision not to

renew his appointment, the faculty member should be informed

of the decision ix writing, and, if he so.requeets, he

should be advised of thereasons,which contributed to that

The President* istbe officer responsible foi

'4t

providing an oral statement of the reasons for monrenewal,

if reqiiested.. Tbis-thall normally be-dode kndonji:inc on

with-the Chairman of COP. The faculty member should a

have the opportunity to request'a reconsideration by

the decision-making body.,

4

. (6) Written Reasons. If thfaculty member expresses.a

. . .

desire to petition the Faculty ReyiewiCommittee or any
.01

other appropriaie committee, to use its offices of inquiry,

recommendation, and report, or if he makes the request

for any other reason satisfactory to himself alonehe

should have the reasons given in explanation of the non-

renewal confirmed in writing by the President*.

(2) After the reasons have been provided to the caddidate, if

he believes that his academic, freedom has been violated,or

that inadequate consideration was given.to his case, he may

present a formal petition for review.

(a) Petition for Review Alleging an Academic Freedom Violation.

a faculty me4br On'probationary or other dbn-tenured

uointment alleges thaticonsiderations violative of "1

1 ,

academic freedom significantly contributed to a dOcision-

not,:ta,reappoint him, he, may follow the ptocedurea

-35-
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0 described below in Section 7 with the exception tlipt the

burden of proof is on the complaining faculty member.

(b) Petition for Review Alleging Inadequate Consideration.

Insofar as the petition for review alleges inadequate

consideration, the functions of the Committee which

reviews the faculty' member's petition (the FRC) should

be th? following:

(i) To determine whether the.decision of the approprrnte

faculty body was the result of adequate consideration

in terra -of the relevant standards of the institution,

with the understanding that the review committee

should not substitute its u d gment

for that of the department or COP.

(ii) To request reconsideration 8y

on the merits

the COP when,,the .

was

"tot

believes that adequate consideration was

Inot given to the faculty member's qualifications.

(In such instances, the Committee should indicate

the respects in which it believes tbi consideration

may have been inadequate.)

(iii) To piovide

mendation to the

s.

copiestof its report and recom--

faculty member, his department,

COP, and the President*.
ti

ft.

7.. Procedure in the Termination of an Appointment by the Institution

°
Termination', of an appointment with continuous tenure, or of

a special or probationary appointment beTine the end of the

specified term-, may be effected by the institution.only

for adequate cause. 41
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a. Adequate Causes

Three classes of adequate cause must be distinguished:

(1) Termination based upon financial exigency orldiscon-

tinuance of a program or department of instruction.' Such

termination shall take place only after consultation with COP

and after every effort has been made to place the 'acuity

member 1n another suitable position: The faculty member

shall be' given at least twelvemonths notice or, in lieu
.4"

thereof, twelve months severance salary. The released faculty

member's place shall not be filled by a replacement within

a perlod of two years, unless the released faculty member,

has been offered (reappointment and a reasonable time within

which to acceptor decline it. The faculty member may have
tA

the issues reviewed by the FRC, with ultimate review of all

controverted issues by the Board of Trustees.

(2) Termination for medical reasons. Such termination must

be based on clear and convincing'medical evidence and after

consultation with COP. The faculty member may request the

same procedural safeguards as-are followed in a case of

dismissal (See b. below).

(3) Termination because of lack of fitness of the faculty

member in his professional capacity as teacher or researcher.

Such termination is hereafter referred to as dismissal. '

-b. Dismissal Procedures

Memissal shall be preceded by:

(1) Discussions between the faculty member and appppriate

administrative officers looking toward a mutual settlement;

42
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(2) Informal inquiry by COP which may,, failing to effect

an adjustment, determine whether in its opinion dismissal

proceedings should be undertaken, without its opinion being

binding upon the President*;

(3) A statement of charges, framed with reasonable`

particularity by the President*.

c. Hearing

The faculty member shall have the right to be heard

initially by the FRC.1 The hearing shall conform to the

procedures recommended by AAUP as quoted below, with slight

modifications (1968 Recommended Institutional Regulations on

Academic Freedom and Tenure):

(1) Service of notice of hearing with specified charges

in writing shall be made at least 20 days prior to the

hearing. The faculty member may waive a hearing or may

respond to the charges in writing at any time before the

hearing. If the faculty member waives a hearing, but denies

the char6s against him or asserts that the Charges do not

support a finding of adequate cause, the hearing tribunal

will evaltfate all available evidence and rest its recommen-

dation updn the evidence in the record.)

(2) The Committee, in consultation with the President*

and the faculty member, will exercise its judgment as to

whether the hearing should be public or private.

1A member of the FRC shall remove himself from the case, either at the
request of a party or on his own initiative, if he deems himself
disqualified for bias or interest. Each party shall have a maximum
of two challenges without stated cause.
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(3). During the proceedings the faculty member will be

permitted to have an academic advisor and counsel of his

own choice.

( ) At the request of either party or the FRC, a repre-

sentative of a responsible educational association shall be

permitted to attend the proceedings as an observer.

(5) A verbatim record of the/hearing or hearings shall be

taken and a typewritten t'opy will be made available to the
0

facuAy member without cost to him, at his request..

(6) The burden of proof that adequate cause exists rests

with the institution, and shall be satisfied only by clear

and convincing evidence in the-record considered as a whole.

(7) The FRC shall grant adjournments to enable either

party to investigate evidence as to which a valid claim of

surpr,ise is made.

(8) The faculty member shall be afforded an opportunity

to btain necessary witnesses and documentary or other

evidence, and the administration of the institution shall,

insofar as it is possible for it to do so, secure the

cooperation of such witnesses and make available necessary

rdocuments and other evidence within its control.

(9) The faculty member and the President* shall have the

right to confront and cross-examine all witnesses. Where

he witness cannot or will not appear, but the Committee

determines that the interests of justice require admission

of his statement, the Committee shall identify the witness,

disclose his statement and, if possible, provide for

interrogatories.
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(10) In the hearing of charges of incompetence, the

testimony shall include that of qualified faculty'member'S

from this or other institutions of higher education.

(11) FRC shall not be bound by strict rules of legal

evidence, and may admit any evidence which is o( probative

value in determining the issues involved. Every possible

effort shall bpmade to obtain the most reliable evidence
6

available.

(12) The findings of fact and the decision shall be

based solely on the hearing record.

(13) Except for such simple announcements as may be

required, covering the time of the hearing and similar

matters, public statements and publicity about the case by

either the faculty member or administrative qgicers shall

be avoided so far as possible until the proceedings have

been completed, including consideration by, the Board of

Trustees. The President and the faculty member shall be

notified of the decision in writing and shall be given a

y of the record of the heating.

(14) If the FRC, concludes that adequate cause for dismissal

has not been established by the evidence in the record; it

shall so report to the President. If the President rejects

the report, he shall state his reasons for doing so, in"'

writing, to the FRG, and to the faculty member, and provide

an oppottunity for response before transmitting the case

to the Board of TruStees. If the FRC concludes that

adequate cause'fbr a dismissal has been established, but
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that an academic penalty less than dismissal would be more

appropriate, it shall so recommend, with supporting reasons.

If dismissal or other penalty is recommended, the

President shall, on request of the faculty member, transmit

to the Board of Trustees the record of the case.'-The Board

of Trustees revie shall be based on the record of the FRC

hearing, and it will provide opportunity for argument, oral

or written or both, by the principals at the hearingor by

their representatives. The decision of the hearing committee

_shall either be sustained, or the proceeding returned to the'

Committee with specific objections. The ComMittee shall

then reconsider, taking into account the stated objections

and receiving new evidence if necessary. The Board of

Trustees shall make a final decision only after study of

the Committee's reconsideration.

d. Suspension, Salary, and Notice.

0'. Until the final decision regarding termination of an

appointment has been reached,-the faculty member shall be

suspended, or'assigned to other duties in lieu of suspension,

only if immediate harm to himself or others is threatened by

his continuance. Before suspending a'faculty member, pending

an ultimate determination of his or her status through the

institution's hearing machinery, the Administration shall

consult with the COP. Suspension is appropriate only pending

a hearing; a suspensiggewhich is intended to be final is a

)6 dismibsal, and shall be dealt with as such. Salary shall(

continue during the period of suspension.

- 41

46



If theap*pointment is terminated, the faculty member shall,

receive his salary or notice in accordance with the schedule

of notice to which he is ordinarily entitled, or, if he has

tenure, for at least one year. This provision for terminal

notice or salary need not apply in the event that there has

.been a finding that the conduct which justified dismissal

involved moral turpitude. On the recommendation of the FRC

or the President, the Board of Trustees, in determining what,

if any, payments will be made beyond the effective date of

dismissal, may take into account the length and quality of

service of the faculty member.

8. Procedures in Cases of Alleged Violation of Academic Freedom

All members of the faculty, whether tenured or not, are

entitled to academic freedom as set forth in the 1940 Statement

of Principles on Academic Freedom and Tenure, formulated by the

Association of American Colleges and the American Association of

University Professors.

If a faculty member on nontenvred appointment alleges that

considerations violative of academic freedom significantly con-

tributed to a decision not to reappoint him, his allegation will

/be given preliminary consideratiOn by the FRC, which will seek

to settle the matter by informal methods. His allegation shall

. be accompanied by a statement that-he agrees to the presentation,

for the consideration bf the FRC, of such reasops and evidence

4.7
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as the institution may allege in support of its decisfon. If

the difficulty is unresolved at this stage, and if.the Committee

so recommends, the matter willibe heard in the same manner as a

hearing on dismissal except that the faculty member making the
/ -

complafheia responsible for stating the grounds upon which he

bases his allegations, and the burden of proof shall rest upon

him. If he succeeds in establishing a "prima facie case," it is

.incumbent upon those who made the decision not to reappoint him.

to con% forward with evidence in support of their decision.

B. Faculty Fringe Benefits*

1. T.I.A.A. or C.R.E.F.

5% of a facility member's salary up to 44,800.00 is

contributed by the University.

10% of a faculty member's salary over $4,800.00'is

contributed by the University.
10-

5% of a faculty members' regular salary is contributed by

the employee, who may make arrangements, however, to contribute

more if he so desires. Faculty members may also arrange to make

a 5% contribution from Evening College, Summer School and grant

salaries; the last to include a 10% contribution from the grant,

where allowable.

Faculty members may participate in T.I.A.A.-C.R.E.F. without

any waiting period. After four years of service to Clark, all those

eligible must participate, unless excused by petition to the Trustees.

*Administrative officers who have Trustee appointments are also entitled
to these benefits.
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2. Social Security Taxes

All employees are subject to social security taxes,

based on current rates. Deductions are matched by the University.

3. Blue Cross-Blue Shield (Master Medical)

40% of the premium for Blue Cross-Blue Shield Health

Insurance is paid by the University. 60% of the premium is

paid by the employee. There is no waiting period for coverage

of Blue Cross2Blue Shield if employee joins within 30 days.

4. Massachusetts Dental Service Corporation Basic Benefit Plan

This is a group plan offered to employees through the

University. The University makes no contribution.

5. Group Life Insurance

60% of the premium for the Group Life 'Insurance is paid

by the University.

The amount of insurance for each person is equal to his

basic annual earnings rounded to the next higher multiple of $500

with a maimum benefit payable of $40,000.00. The scheduled

amount of such insurance shall be reduced by 50% upon attainment

of age 65.

There is no waiting period for coverageof this insurance

to become effective, but, if ayerson does not subscribe for life

insurance upon appointment, subsequent coverage'is dependent

upon physical examination.

a
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6. Total Disability Insurance

The total premium for this insurance is paid by the

University. Six months after the beginning of total disability

the insurance pays 60% of the first $1,000 of monthly salary plus

40% of the balance of monthly salary - less any amount received

from Social Security for disability. J
Insurance continues payments to T.I.A.A.-C.R.E.F. until

age 65 when T.I.A.A.-C.R.E.F. payments begin.

The payments increase 3% annually to allow for infla-

tionary trends. All full-time employees are covered fully

from the first day of employment. Disability due to pre-existing

conditions are excluded from coverage until the employee has been

covered for one year.

7. General Liability Insurance

The University has a comprehensive general liability policy

which covers and protects all faculty (as well as other employees)

against any suit claiming bodily injury-or property damaer- result-'

ing from actions of employees arising out of their duties on

behalf of the University.

8. Travel Accident Coverage

All full-time faculty members and administrative officers

have be provided travel accident coverage by the University.

The policy provides for $100,000 if death or dismemberment occurs

while traveling outside of the city limits on University business.

In order to be eligible for this insurance, a notice must be sent

before the trip to the Dean of the College oh,a form available

at his office.
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9.. Travel to Professional Meetings

A
Travel expenses may be reimbursed frah the faculty travel

account but travel is normally' limited to one professional meeting

a year and to a maximum of $300 per trip. Applications must be

made xo the Dean of the College before the end of the first week

in October on forms provided by his office.

10. Tuition

Faculty members and their wives and children, when duly

enrolled in the University, may attend classes without paymqpt

of tuition. The University also Rays -60% of the tuition, up to

a maximum of 60% of Clark's tuition, for undergraduate education

of the children .of full-time faculty (including Clark-based

inter-institutional appointees), faculty members emeriti, and

widows of faculty members and administrative staff, who attend

accredited institutions
0
of higher learning other than Clark. For

full details and application forms, consult the Controller.

C. Miscellaneous

1. Payment of'Salaries*

Salaries of members of the faculty are paid on the 15th

and 30th day of each month, or he buqi ess day just preceding

when the payday falls on a weekend or holiday - 24 payments din

the calendar year. For special and sufficient reasons a faculty

member may arrange to have his salary paid on a nine- or'ten-month

basis. Salary adjustments normally become effective on September 1.

*Payroll deductions may be arranged for systematic savings.



J

2. Sabbatical Leaves

Full-time faculty members who have been in service at Clark

University for at least six years may apply for leaves, normally.

for a single semester with full pay, in order to pursue a ckll-

adyanced or at least a well-planned program of study., Other leaves

of absence may be granted by action of the Trustees, Pn the recam-

mendation of the President. Applications for leave aremade through

the chairman of the department, who forwards them to the President.

The, following policies apply to the payment of fringe

benefits during sabbatical and.other. leaves: f.y

One semester sabbatical at full pay - all fringe benefits

continue as usual through the University..

Year sabbatical at half pay - the University will continue

life and medical insurance at the usual contributiOn rates. If

additional financial support is received from government, industry,

a foundation or another university, thede agencies should contri-

bute to Tif.A.A.-C.R.E.F. in accordance with their T.I.A.A.-C.R.E.F.

agreement and in proportion to the faculty member's contribution.

In this circumstance, the University will continue its contribu-'

tion to T.I.A.A.-C.R.E.F, based on one -half of the faculty member's

salary provided the'faoulty itImber makes the usual 5% contribution.

A faculty member who plans to take a 11-yearesabbatical at half

pay'and does not anticipate additional support from other sources

may obtaill the full University Contribution to T.I.A.A.-C.R.E.F.

based on his full normal salary. In this case, of course, he

must be prepared to make his contribution in the amount which

would have been paid under full salary.

I
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Leaves of absence - in requesting a leave of abSence, tbe
a

faculty member should set forth a full explanation of his fringe

benefit arrangemgnts. His employer or sponsbr during this leave

.of absence should be prepared tocarry all fringe benefit expenses.

This mmi be done by coverage provided by, the employer or through

ibhe University, in which case the,employer shall reimburse Clark

for its contribution to these benefits.

3. Absence

When possible, absence fro n officially schedtiledappoint-

ments for two consecutive days should be announced in advance.

4. Faculty Obligations

Trustees, Administration and Faculty have adopted the

fi

principle that the prime obligation of a member of the faculty

is the discharge of Ills full duty to the University and that
1P

non-university tasks, on or off campus, performed for a pecuniary

return should be entered upon only after a complete understanding

with the authorities of the University. It is understood, however,

ttha a member of the faculty may undertake teaching responsibili-

tied elsewhere equivalent to one course each semester without

pri r consultation with the Administiation. It is also understood

that a member of the faculty may wage in consulting, work

equivalent to one day per week.

(It is the duty of members of the faculty, when in residence,

to attend thq °opening exercises (assembly) each semester, all

faculty meetings, commencement exercises, and other formal Convocations.'

ft 53
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iA member. of the faculty on ten4e may retire from active)/

..service voluntarily or may be retired by the Board of Trustees

after rallching the age of 65 and until he reaches the elite of 70.

1 7

Retirement is obligatory at.70,''subject to the provision that

theTrustees may continue the services of an ifidividual beyond .

the age of 70 on a year-to-year basis. Retirement for

administrative officers is obligatory at 651 subject to pie

same provisions.
s

1\1'

n the application of rules stated above, the provisions

1'

sfor retirement normally becomeeffective at.the-end of the

academic year in which the s

1

ecified age is reached.

D. Central Services

The following services are available to the faculty members:

Layout and design, mechanical art, offset printing, bintfling,

processing of bulk mailings.

Other services are also available. For further inf

tion, for guidance, and for costs, consult the manager of

Central Services, 111 Woodland Street.
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