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%  FOREWORD ,

This Handbook, prepared under the aegis of the

Steering Committee, is a guide to the organization of the

faculty and adminﬂ#tration of Clark Unjiversity, and to the
i . ¢ i P

rules and regulations of direct concern to the members of

the faculty as of May i, 1972. Additional copies may be

obtained from the Faculty Office.

-
/

s

Additional information about the University and
1 Iﬁ

the rules and regulations as they affect students can be

found in the Clark University General Catalog.

¢
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I. QRGANIZATION AND ADMINISTRATION

. ¥4 .
. .

A. ‘The Board of Trustees i}

Final authority in the University is lodged in the Board . -

.
3

of Trustees (The Corporation) by charter granted by the General
Court of the Commonwealth of Massachusetts. (See the General

Catalog for, officers and members of the Board and its various |

.

comnittees. TFaculty members serve on several committees of

the Board of Trustees.)

S

1

B, The President of the University

The President serves as an ex officio member of the : Co :

-

Board of Trustees. The following étaff officers are difectai

.
-

& :

The Provost* '

‘ - N
responsible to the President: - - J

The Executive Vice ffgsident for ﬁ%veIopment*'

The Vice President for Business Affairs*

The Deans of Students* . ‘ -

The Executive Assistqnt to the President*

2
The Chairmen of Departments of Instruction

S

M »
" 4
-

é . 2
*Members, along with the Dean of the Graduate Schovl, the Dean
of the Gollege and the Budget Officer 6f the Administrative
Committee, which meets regu}ar1y~and advises the President.

N

. 3
.

1. S /
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The Teaching Staff

&

The Teaching X ff is composed of faculty members (defined
. ’ - .

below), adjuncts pgd affiliates of various’ ranks*, student S

teaching assistarfts, and certain members’ of other®institutions

a
in the area who bglong to the Worcester Consortium for Higher

Education, In;or ratea, of which Clark University is a member.

*Adjunct professdrial status is used for intra-institutionai,
part-time né.ching and research appointments; affilite
professorial status is used for inter-institutional, part-
tgée appointments. )

N -

- °

Internal Organization of the Faculty

A

1.. Membership of the FaculgyﬁAssembly"
R Membership is restricted to thése hoiding fullltime
academic appointﬁent (includinglpersons who may algo be serving
in an administrativelcépacity, and persons hélding a joint
academic appointment in the Wércester Consorgiuﬁ for Higher
Education for whom Clark is the institution of apsgintment),
the President, and the Librarién. Persons designatéd .as members
of the faculty under prior regulations;and who do'ﬁot fall.
witliin the above categories Fhall retain their membership for
the pegiod of continuous appointment in their present pogition,
but their successors‘shall not have facﬁity status unless the
Faculty votes otherwise.

-

New appointees and others not clearly qualifying

[

under the above requirements shall be considered by the

Committee on Personnel which shall recommend to the Faculty ~

-

Assembly a determination of their status. ’ -




2. Officers of the Faculty Assembly

' The following office;s are,electedfat-large, and serve
threé-year,lsimultaneous terms: . '- -

The Faculty;CHairman calls faculty meetings, conducts

meetings of the Steering' Committee and}serves'as Vice‘Chairman
of faculty meetings (the President or Provost, acting as
Chairman), gives lea&ership‘to the faculty,’and serves as the
major facuity repreéentativeyiﬁ all appropriate university-wide
_ governance bodies. » L AN

The Secretary of the Faculty keeps the minutes of*

faculty meetings, receives and sends. communications for the ¢

-

faculty, receives communications from %aculty and universi;t:y

. * N

\

. b
committees, keeps minutés .for and prepares agendas and reports

at’ the direction of the Faculty Steering Committee, maintains

. . 4
the roster of the sfaculty, and condqucts nominations and elections
. % )

of officers and committee members chosen by the faculty.

The Parliamentariéﬁiof the Faculty is adviser to ;he _T

-

Egﬁir in making rulings during the course of faculty meetings
on matters of procedure. Parliamentary decisions qéy‘be

ovetruled by a two-thirds voté. -

t
Committees of the Facultf‘Assembly . : .

The Féculty‘Steering Committee prepares the Agenda‘for

. i ‘
faculty meetings*; oversees the operation of and serves as {iginpn .
L

.

*New business may be brought to the floor at a faculty meeting by-someoﬁe.
other than a member of tle Steering Committee.

-




. .~ . N
.+ with faculty committees, encouraging frequent reporting; receives
- . ,

.

reports, detefminfhg their distribution and subseauent consideration -

by the faculty; and hssumeb reSpgnsiﬁllity for the preparatiqﬁ‘of

“theé Faculty Handbook. ' ~ ' ' \

The Committee is compbsed of the facult&.officersi'the
‘ ¢

’

President ;- the Provbst; the Deans; the chairmen.of the Undergraduate

Academic *Board, the Graduate Board, and the Committee on Personnel;

-

- - three members of the faculty who have been members of the faculty

for more than four years, nominated by those faculty members of

ow - [
- 1

more than four years' standing, and elected at-large; and three

-
N pu . -

¢+ members of the faculty who have’Been members - of thé faculty for"_
Nfodr yeqars or less; nominéted by those faculty ﬁembers of four
years' stahding or less,-énd elected ;t-la;ge. Each elected member
\\\\\3pa11 serve a three-year term; one elected;each‘year, and a
] memger eleeted under the lgsitchtégory whpse ;ervicé at Clark
University whiie‘in office exdeedg fou; yeats shall serfa as
: a cg;mittée ﬁembe: for hiswfull three-year term. Elections are
: | .

¢ by closed ballot, d%rmall¥ £t"the electién mé‘ting in the Spring.

E S -
2, . R X - N
" !

. The Faculty ﬁominating Committee, compeseg of those
I o . - »

.. . faculty members eleétéd to the Faculty Steering Committee, including

the Faculty\officérs prepares a slate of nominees for all faculty

P

-

. . i . )
) offices and committees excepting the~Faculty Steering Committee

A '
and the Committee oh Pe éonnel, and in making wominations seeks

.to provide the widpst possible particfpation of all faculty members‘
]

\
’

‘ ) .

-

-

ry
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"in gogernance. Additional nominations from the floor“are always

in order. The s1ate prepared by the Committee shayl be presentéd

p)

4
to the faculty at, least five days before the scheddled election.

“

4, Mee‘ings ‘ B 2/ %

‘a. Regular meetings of the Facuity Assembly‘dre announced
_ oo

in the Fall for the entire academic fear. Agenda aré

’

hadi

. normally circulated five days before a meeting.

-

b. Special meetings of the Faculty Assembly*may also he

~

called, and, whenever possiblej; will zave a‘five?day notice

"with pre-circulated Agénda. The busi essf?t special

meetings shall be restricted to the announced Agenda._
. 4

c. Emergency meetings of the Faculty may be called on

'twelve hours notice by the FacultyJSteerihg Cominittee. The* .

\
business of the meeting shall be restricted to the emergency

»
\

for which the meeting has been calied . «

’ ] T— ‘| .
d. A quorum consists of one more than half of the members g

;,)f the Faculty in'residence. - . @
lty'.

e. Minutes.of the meetings are kept on file in the Fa

<G

Office and may be inspected there by nmtbers,
f. The latest edition of Robert 8 Rule Of Order shall

govern the Faculty Assembly meetings injall cases to which

N\

they areAapplicable “and not inconsisten ,wibh thq Ly-laws
\ . \

or .with any special rules of order that the Faculty Assembly

may adopt




. & V N « -
5.  Jurisdiction and Business - /T . T T )
. ‘ - : ‘o B 4 ‘a
A "~ a. The Faculty Assembly is the policy-making body in all .
: r - v ) : : - :

CL argas im which the faculty as a whole has- responsibility:

."academic programs, curricular matters, standards, student ° .

©

. recruitment, admissions and aid, and internal o?ganization.
T e The faculty'may delegate résponsiﬁilityuio-other groups or - =~

sub-groups,- or share it.

;‘Q- ,

© 'b. »ApbrOpriate Business_ for ‘the faculty is that business .
’ A

.

-

WhichAis broadly construed as having to do with the effective
académfé functioning of the Uni&ersity% " In general it .is

4" ., . \
a responsibility of the Faculty Steering Committee to deal

~with the question @f the appropriateness of business in
’ . ' . * o »
drawing up Agenda items for the Faculty Assembly.

N -

(1) Business not dffered or accepted if advance as
] 3 ° ” ™~ .

an Agenda ifem and brought up within the frameﬁgrk of New

Business may be’introduced at the meeting as Appropriate
Buginess; aespite'a ruling of théQBhair'to the centrary,
'by a two-thirds vvote. ' |

. (2; Sﬁould at leéét one~third of the vote have deemed-

the item appropriate business, the tssue shall be returned

LY

to the Facmulty Steéring Commititee fﬁ{;::?sideration. The

Sﬁée:}ng_Coﬁmittee shall report to the next }aculty meéting. )

>

its decision as to the appropriéteness of the items and

- N
justify its position., Should the Steering Commlittee have - g
v "
ruled the item inappropriate for disc&bsion, the ruling nay

be reversed by a majority vote.

~ ' . .
. ) -6 -

-




-

. a vote. The motion to declare an item Important Business,

g" ] N N PR

‘\\\ the amendment islggrmane. - -’ S
R R

. (l) Important Business may-ﬁe go designdted in‘advance
I : S o
of the Faculty Assembly meeting byaébe Faculty Steering
t.

Committee and declared so by the Presidiﬁg Officer of the -~

-, "

. Assembly atlthe meeting This would normallyAbe“stated'u
’ . 3

»
» . .
- o

[4
. on‘the pre-circulated Agenda. Lo . ’
A ‘ . .

“(2) It ‘is, however,‘ﬂlso the reSponsibility of each

hd e v, [

: member of the fdbulty, including thL Presiding Officer, to'

-

qppeal for inyocation of the Important'Business ruling

shOuld he féel tHis warranted Under these.circumstances;
: the bdsiness may be§dé%ignated as important by a. one- tﬁird “
when brought mr from the floor, is debatable ‘but not
amendabbe. Discussion on- the motilfrmmy be limited by the
ruling of " the Chair. : A; *; ' S 3;~
(3) Each motion desighated as Importaqt Business must

“

be passed by @ majority vote at two separate meetidgs, each

v

properly called{ with advance notification‘ Suqh motibn -,

‘. K

;D
may be amended between first and second votes provided that

— <

”‘ s T coo T
g . Important Business relates to sensitive, on-going
Univeréity Eaculty pqocedures which particularly demand a
thoﬁghtful delibe;gtive process. ‘ - . a;«-

’/»4
Al
"
e -
e R !
. .
)“' “-;.. PR
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4 E‘-

R Fo personnel problems. - . ) :
. - . ) o .. t . - v
~b. Membership . s R B
4 B The.Committee is composed of nine meﬁbers of the faculty .

T£e¢Committee ot Personnel (COP)
‘W

l ~ Thig Committee advises<f;e President onﬂh;tte sﬁpertalnlng .
vto appointment,Areappf;ntment, promotlon téhure,,and dlsmlssal

Y

fmo hold tenure or wup have held a faculty app01ntment in excess’
az_ ’ - K
&f three years. ‘The Pres1dent, the Provost, the Déan of, the

\

1Grq§uate School, and the Dean of the Coilegé‘serve as ei,offieio

and~&%n-votiug members, . C s

.3. Nomination, Election, and Term of Office 7\

The Secretary of the Faculty submits the.list of -
- o N ' N o ;.\- . . ' Q
é(igibles to the facultf§}t least twelve days before the election

meeting in the Spring andimembers send the'Secretaryxwiﬁhin_four '

te .

Secretary thén aniounces the six names (and ties)’receiving the

largest‘ﬁhﬁber of nominations and thereafter a petition, signed

by at least ten-perceutxdf the faculty and, submitted to the

"Secretary not later than four days before the electidn meeting

of the faculty, may piaee an additional name or names in

nomi?ation. The‘faculty by closed\pallot, normally at the

~

e1ection meéting, elects three members to the committee for a®

threeryear term by a plurality of votes cast, with no one winning

election who receives less than forty .percent of thé votes cast.

- 13

-
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“?iFor each additional vacancy,-one additional gxnination shallk+be

L]
(3

sqlic%ted-ffomzthe faculty and two additionmal names'shéll then *
1y . '-_ - L. - . . . ’ .‘ + ' -
be ﬁlaced‘on the ballpt. A faculty member, while, serving on

the Committee on Personnel; is hot;eligible for nomination for

an additional term. The Chairman is elected from and by the

faculty members of thé:Cogmittee;‘

s

For regulatioms and guidelines céncérning‘"Responsi-‘

bilities, Criteria and Procedures in Faculty Personnel Decisions,” -

ee below under Part II. o .
‘. SN T .

Faculty Boards and Committees of Shéred\Responsibiiity

]

: . ‘The féllowing.committeés share'respOnsfbility with
I'representatiﬁes of/other components of the University community;

but derive their authority from the Faculty Assembly and report
: . : Y ? . ) o

. _to it, . ' ’ 3

3

1. The Undergraduate Academic Board has general éﬁpervision of

the educational policies of the College. : It makesirecogpendations

to the faculty conceining Such policies, approves any new course

- -

of study of fered to undergraduates, -and supervises hondrs work,

Y
and comprehensive honors examinations.
All ad hoc and standing committees relating tofunder{V'
: . ‘ ° ' o S
graduate currichla, such as January Study, Black Studies, Pre-Law,
: . : £

Pre-Méaical, and the Summer Sqﬁool Board, and all subsequent
committees concerned- with academic procedures and practices

4

report to the Undergraduate Academic Board.
14

. .- 9 -
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Membership is composed of the Dean of the College as' 'g". : .
o -

Ghairman, six elected faculty members representing Groups A, B Co

and C-D, and three students, with the additlon of the Pres1dent,
the Provost and the'Dean.of the Graduate School. Wominations - '

~

for faoulty membership on the Board are made on the basis of - o

»
the 1ndiv1dual faculty member s interest in the BoardX;\super-

]

visory and innovative roles; The Student Council chooses the

o
. .
Ve

student mémbers.

o

2. The Graduate Board formulates rules and.regulations for

A organization, control, and supervision of graduate work; makes

rd

“

recommendations concerning proposals for new programs or the

elimination or expansion of existing programs and refers such

+recommendations to the faculty Assembly‘and ultimately to the .

Trustees} determinés policyfandvcontrol over graduate;credentials,
) ' . ‘ B -

'admissions, scholarships, and fellowships;tfnd determines policy . " v

concerning all graduate degrees.' - ' ) . - L

Membership includes representatives of each graduate

R " td

department the pumber and bas1s of selection to‘be determined.

by the Board which also may decide : include at-large menbers;~ A S
ex officio the President,~the Provoéf? the Dean‘of theJCollege, -
the Coordinator of Research the‘Associate Dean and the Dean of

 thie Grisuate School who is Chalrman of the Board; and three

4

representatives of Xhe Graduate Student Council. ' L o

The Executive Committee of the Board is made'up of one:

representative from each graduate department and is chaired by .

- * ' .
the Dean of the Graduate School. S ’

- ’

. -10 -

B ) . . ) : . /
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3. fThe'Research Board cts as ao advisory body to the fhculty

i . .
and administration in.all matters pertaining to sponsored

research in the University and in the -allocation. 6f available

UniverSity.funds for reqearch.purposes. -

- . L O
Mgpbership is made up of the Coordinator\qg Resea%fh
. . .\

(Chairman), four faculty members from graduate departments, two'

firom undergraduate Fepart@ents,_a éraduate student, and an
undergraduate student. The faculty members-are elected by the - . T

faculty for a staggered three-yea;‘térm- The studgnt members

\ . '
are chosen by their respective student couno}ls for a one-year term.
¢ . . - . -

‘University poldicy concerning éoonsored'researchvis as
’.‘J e

1
B4 N , 8 -

follows:
a .h
While supportlng and’ encouragfﬁg the Procurqment of CL :
research and other grants, Clark University approves *
only such proposals as: ; k -

(1), Conform with the recognlzed obJectlves of Clatk ﬁ
University; )
(2)  Impose no restrictlon upon the publlcatlon of
research results, unless a clear natlonal emergency
‘ requires- such 11m1tation and,
(3) gepresent genuine research and educatlonal 1nterests
of the Pr1ncipal Investigator or Director.

«

For further information concerning research, see the

" handbook; "Sponsored Research: Policy and Aﬁministration;" ‘ e

A\

. issued by the 'Coordinator of Research.

»
.

. . v T
Reporting to the Research Board are the following

committee%& v a - .
. ’ A
‘a. The Biomedical Sciences Committee allocates funds frqm the

» .

K Biomedical Sciences Grant,(;Thé Coordinator of Research is '

Chairman, and tife members are appointed by the Pégsident

o




'’ /

upon the nomination of the .Coordimnator of'Researgh from -

. » among those doiné health-related %esearch, normally in the f [—."-

natural.sciences and psychology. The term of appointmeﬁt
; . .
’ Y ¥ T . . X
is to be established:- - oo « - v
|
\

. ‘b. Thé Committee on the Rights of Human Participants in S

Research and Trainiﬁglcrénts., The function of thig éommittee

*
»

is to review and approve experimental procedures of all

= -~ -t
i research- and training programs supported by the Public 7 <
. “ P

Z,Health §ervice which involve.;he use of‘human.subifcts. v .
The Coordinator of Research is chairman, who appoints to{ . .

membership three .faculty members, an undergrigq?te and a ' C\\\\\\\\ |

" graduate student.

-
-

N c. The Committee on Conflict of Interest implements the ' , ’>
. - . \ . . . . ' :

| - -, - statement jolantly issued by the American Council'oﬁhEducation
.and the Amerigan Association of Univérsity Profgsso%s "On . S

e Preventing Conflict of Interest in Government-Sponsored
' v S : L
' Research." The duties and obligations of the Committee are:

G ~

" .
< (1) To issue annually to the University staff .

(administrators, faculty members, professional staff ; ‘

e members'ahd\eﬁhSEMprloyeés) a statement of the ethical ‘
'standérds;expected of thesglark comm;nity, and‘of such ' ‘C;/’
'rulé;lahd regulations concerning outside actiéities,

. mincluding congulting, and sponsored research ;s already ‘

|

|
|
|
|
\
\

exist or may be enacted; .

(2) To expect feporting of outside activities by« the

. PR

‘) University staff (as amended by';he”Faculty, March 1969); .

17
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o

<,

<« (3) To receive and act upon reports of situations

-

involving a possible violation of‘ethical standarMs; and,

(4) To investigate and act @pon such situations al

’

the Committee itself may deem jzfessary in order to avoid .

conflicts of interest. : 7 ) | <
" Membership is made up of the Coorhinator of Reg?arch PR
ﬂchairmans, one member of the admi;istration appointed by |
the President, and three members oé the faculty, one each
K \ . >

representing Groups A, B, and C-D, eleéted. for a staggered

°

three-year texm bxuthe-faculty. , '

K:. The College'Board cpnsists of the Deans of Students

co-Chairmen); the Registrag; four other members of the
o ot Yo

faculty, one elected ﬂ%*the faculty each year for a -

r

L,
four-year term; and two undergraduates selected by the
o
Student Council. :
o ]
.Tﬁé Board deaks with the problems of academic standing,

acts on individual petitions for exceptions from academic

. < -
regulations, and recommends to the Trustees candidates
for the bachelor's degree who have completed the stated

requirements. 0

v

5. The Undergraduate Admissions Committee consists of the
Deén of the College, the Deans of Students, the Director of
Admissions, four'faé%lty members, three students (at least ome of

whom should not be a graduating senior), and one faculty member

TN

(either the chairman or his désignee) from the Financial Aid |




. . i
Committee to provide coordination. The Committee elects one of

the faculty members as _chairman. ’ .

\

6. The'Underéraduate Financial Aid Committee consists of the

Dean of the College, the Deans of Students, the.Director of
Fjnancial Aid, the Vice President for Business Affairé, four
faculty members, three students (at least one of whom should not

be a graduating senior), and one faculty member (either the

chairman or his designee) from the Admissidﬁs Committee to
4 . ~

provide’ coordination of “the two committees.

14

7. The Library Committee consists of the Librarian, a representa-

tive of .the library gtéff, three members of the faéulty, one

.

* each from Grou?s A, B, and C-D, one of whom is'the chairman,
K : ’ - '

L}

‘two' undergraduate students and one gréduate st;dent. The

faculty mgpbers are elected by the faculty for sLaggered three-year
terms. The studegts are'cgosen'by the;r respective stuéent
counciIs; ‘

The Committee acts as an advisory group working in

close coopéfatidn with the Librarian.

8. The Computer Coﬁmittee pgovides advice and assistance to~the

University and to users of computer equipment, coordinates programs
and activities, énd deals with.other matters related to computers,
calculators, and other data-processing operations. Membérship

is made up of the Director of the‘Compufer Center, the Dean of

- 14 -




the Graduage Scﬁool; the Coordinator of Research, and the Vice

.

" President for Buaiﬁésé Affairs, éxsofficio, and six elected

3

members of the faculty for staggéered three-yéar terms. The ,

. chpirman is chosen from the faculty membéfshié.

'

9. The Evening dollege Board, determines the policies and

educational offerings of the Evening College. It is.composed

~of the Director of the.quﬁing Coliegel(chairman), six members

of the faculty appointed by the President, and three students -
. \ )

chosen by the Evening College Studgnt Counéil.

[ r

10. Thelégmmer School Board advises the Director of the Summet

School, who is chairman of the_ggard. Eight faculty memﬁers, v

appointed by the President, make up the membership,

o )
G. Committee Terms and Vacancies -

~

1. Start of Terms

The terms of all Faculty Cﬁqmittees with the excepfion
of the Conmittee on Personnel shall start with the close of the
academic year (June 1, to coincide with commencement). The term

of the Committee on Personnel shall start on September 1.

2. Filling‘Vacancies\on Steering Committee and Committee on Personnel

.

When. unscheduled vacancies occur within the Faculty

Lid

Steering Cﬁﬁmittee and the Committee on Pgrsonnel, these shall
be filled by eiections, the Faculty Nominating .Committee
submitting two names for each unfulfilled position, and the

election to be conducted by mail of,élosed ballot at a meeting. \

A . ,
The post to be thus filled shall be for the remainder of the

PG

year in which ‘the vacancy occurs. n . . .
-15 - :
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\

3. Vacancies on Other Faculty Committees

. -

@hen unscheduled vacancies octur within faculty committees

Y : )
other than the Faculty Steering and Committee on PerSsnpel,
. - L]

these shall be filled by the committee in which the vacancy
; 5 A A

occurs from two ﬁominesb whose names shall be submitted by the

Faculty Nominating Committee. The post to be thus filled ~
shall be for the femainder of the year in which the vacancy occurs.
' 2

4. Departmental Organization .
gl

The academic department is a functional unit of Ehé“
. , ~
University comprising a group of faculty whose competence lies °

matter areas. s

-

in one -or mowe closely related subject
I - . . 2

a. Responsibilities of the Department. Departments propose,

. . . " o
justify, and administer departmental and adjunct budgets;

¢

&

make ‘recommendations on appointment; promotion, and tenure

v ¥

of departmental faculty; develob andzﬁdminister depart@éﬁta}
educational pfqgramé aﬁ the undérgraduate, graduéte,“an@ -
§ost-graduate’1evels; preparligrant requests for support

‘of these pr&grams from intermal and externalv;burces;

foster the development of individuéiyfaculty reseirch
.and joint 6r departmental research programs wher; appropriate;
select applicants for graduate and post-graduate training;
recruit. and oversee the non?profession;1 depa;tméﬁigi staffy ‘
propose and supervise library acquisitions in the depart- *}v
mental discipline and related areaé; propose and administer ‘
the use of departmeﬁtalAspace; purchage arid supervisé the

use of ‘equipment; and perform various housekeeping

‘ 21
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functions, e.g., the maintenance of records of departmental
activity; the preparafion of catalog copy; brochuges, and

. B .
publicity; the keeping of student records; and similar

watters.

b. Student Involyedent. Since the major part of University ljfe

v PR . ) .

Hftakes plade within departmental sttuctures, the meaningﬁul
¢' involvement in governance for large numbers of students is

" best developed in the departments. The dePartmentf“fhere-

,fore, involves both students and faculty fﬁ the development

€

"“of curricula and ih recommendations for the selection and ; .
. . ’ 4

'retent}on~of'staff. . ,.‘ .

-
. ’r

Y B % -~

. . ‘ e
c. Curriculum Review. The department is obligated to ‘unde tgkﬁ

frequent reviews of its offérings and to consider bossibilibies /

' , ‘ : ]
for innovations in its specific subject areas, in the offering /

7 ' ’ S

of courses and pngngﬁ for non-majors, and in interdepart- /
LN B i

mental courses and programs. X - L
P L - "(

d. Tbg Dgpértment Chdirman serves as leader of thé department) ﬁ
fér alrenewable four-year term. All facule members of the |
depértmgnc"are involved wiggﬁthe President in the selection

{
of the Chairman;°représentative departmentil majors and

graduaté students may also be consulted.
-w
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4

I1. ADMINISTRATIVE POLICIES AND PRACTICES

- . P

X, ResponsibilitiesJ Criteria .and Procedures -

‘in Faculty Personnel Decisions = : e b ,
at ’ . i . A .
) 1. General” ‘ ] - .

a. Procedures ‘concerning faculty personnel decisions at
. . Clark University are intended to guarantee for the

. . institution a faculty of as high a'quality as possiBle'

! Y . ot -

: and for the'individual faculty person a maximum degree °
. .. . ; o

.* of ‘falrmess, . " . s

" b, The University affirms, in principle, the several

statements of the American Association of University
N ' '

Professorg on academic freedom and tenure and maintains
. policies'and procedures which are consistent with those

-

statements.

c. The President; will nrepare annually by October 15 a
description of faculty personnel ‘decision processes,
detailing the general and_specific procedures, criteria,
and’ allocation of responsibilities uith respect to each
Department, -the Academic Administration, the gomﬁitteé on
APersonnel,'tne'faculty a8 @ whole, the President, and

. .

" the Board of Trustees. .
d. Said description, or notice as to where it may be
obtained, is to be distyibuted to the faculty, student or

other observers.at the Faculty meeting, ‘and other interested ’

*The use of "President*" here and below refers to the President or .
his designee(s) '

- 18 -
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i
| |
. o« ' .
.membems *of the Clark community béfore the initiation of

the. decision-maklng process in any given jea@ E} will *

also be given to prospective faculty prior to offer of |

” . .

appoin¥ment. o . .
.- ‘ »
L. . . - . .
- ’ \ ' ' .
: 2. Responsibilities * ;. - {
7 . . | . . -
a. The University's charter provides that the Board of
;A ‘ = )

&rusteeih,aétingfon rgdommendati&hs-made”toﬁit by the
) President,'hag"f&nal aﬁthority gor all deciSions regarding
facylty ;ppbiﬁ;ﬁeht, reappoint@ent, promo%ibn and . tenure.
S. ThévPresideétlis, short of thefBbard of Trustees, .t ..
\ - ultimately'feéponsible for faculty perSonnel decisions.
‘While the Presildent must give great weight to a

candidate's professibnal .qualifications as established
. within the recommendations;of the apprOpriate/facultx '
~ bodies, he may, ‘in the light of consideratiégs additional . ' -
to professional qualifications, e.g., reorganﬁ;ation of

v . educatiopal goals or structures, or financial resources,
+ .

or institutional needs which may be in conflict with

- departmgntal goals, either reject or modify such
' récommendations. However, in sdch cases, he is obliged

— to explain his deéisipn to COR.in édvaﬁce of His
recdhmendation éo the Board and inforﬁ the Trystees of -

.the different recommendation.of COP or other appropriate

faculty body.F




! N .
e - .,
c. .The Committee on_Personnel,"comprised of ﬁine‘elected L N
. . 2 . ) |

4

facuié& members, is advisor§ to the. President in evaluating
lthe prefessional Q}edengials of faculty. The Commi t tee -
. » - shallfoperatg in accondancé with AAUP regiulations %g/:;;y

- v are ‘appropriate to Clark and'expressed'in this Handquk.-
* ". . . »’ * . - (‘
It shall annually review and codify its own procgdures"hnq T

N

- . 'standards, which shall be iﬁcorporateq in the document,

. described in 1 c and 1 d above. 'Each year it shall review
. . ey

all membéfs of the faculty, %hétngf or ndt brought to its ¢
- ‘ . o ‘
¥ attention in the foyrm of particular recommendations. In
. N ’ . . .
‘the course of its annual consideration of depa}tmental . .
.

-

R recommendations itfwiTl contihﬁously concern “itself with

|
P » , faculty morale, with, the nature and quality of departmental - ) . 1

policies and procedures in personnel decision-making, and, i
13 .
. . . : oA . N |
s - where it has concerns in particular instances regarding . |
. . - P . L . ‘

such policies and procedures, it may request the President*

v .

. ¢ f

" " to address, himself to such matters. In the case;of new > "
2 appointments, it shall review credentials if the appointmeﬂl |

is to be made with tenure. and/or at the level-of Professor

’ . -
'

- ~ or Associate, Professor.
‘d, The faculty, thfough its departments and COP, has primafty

¥ fesponsibifity for faculty+status and is the judge of the

professional qualifications of its own membership.1 It is

”

-

IThe AAUP 4defines “"primary responsibility" as "the ability to take
v dctiop which has the force of legislation)and can be overruled
only in rare instances and for compelling reasons stated in detail."

25
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‘responsihletfor gathering, evaluétiné and weighing’q}l N

. ey#dence which goés into its determinaqion of pfofessiongx~v»;f
~, qualifications'“

.- et 4- A departmalt upon;its own }niti/}dve or that of COP‘gr T -&g .

upon the réhhest df one of its .own members who wishes cbnaidera- R f )

4 -
. - . . , .
-

tion of his status, is responsible for promptly organizing . PR ¥ T

and commencing deliberations cOncerning pdssible.@erBOnnel I '

1S
. -

. actiOns in the‘case of its members. 'The departmenb shall "

develop systematic and effectivevmechanisms for dgtermining v S

R

I scholarly or creativ% attainment teaching,6f$é%tf%ene38,

T .
. gener‘iﬁgeﬁvice to ‘the university community, and academically

o ‘ ’ ) 1 ' 7. woT
E . v, rele’gnt civic and community service It sha11 evaluate S, '
~ -

that information and where either appgppriate or chessar¥ 8

seek additional primary informntion, These evaluations and ""

B § .

I to the greatest degree pqsefhle, the primany data on which .
N ‘ A

they are based, shall accompany the«recommendatipn submitted - &

-

N v

~

2 : by the department to the Ptgpident*, . LT T

£. The President* has the obligation, upon redeipt of a v
¢ ( - ¢ . g R ’ . . T
: departmental recommendatiom, to review that recommendation
as to the adequacy of departmental procedures, and where -
, A

» [

there are deficiencies to refer the'fecommendation backuto
. N B \ . _c'\v

the departmént for further consideration.'vThe President* . | ‘i

e,

should also review recommendations across departments for

evenness of interpretation and applicationcof critetté and - ’ .

H

. standards, and where' there seem to be significant deviations ' =

1?0r details see 4. a. Depa&tmental‘P:ocedures. . . .
. . . . .

! o -
- 21 -
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eithefjin the direction of laxity or stringency it shoﬁid

so advise the department dh@frman and request departmental

. reconsideration.. Where there is a department without a L .
‘ he -\ » . . . . . 1 ) .
e _ chairman, the President* has the responsibility to designate

‘ . © p®

a person to initiate and conduct departmental faculty ' ) -

personnel deliberations. Finally, the President* has the ' v
. ) > . « / ) N ‘ - » -
e obligation to submit to COP not only the departmental

‘

> -

recommendation but also a%y other considerations that-he

. " considers releyant to a particular recommendation. ’ oo -
| | : P .

| g. The individual faculty member is responsible for';ub-

- mifting;anfacéurate qita annually to hi; aepartment é;& té -

. the Provést, with.the undef§fhndipg that if‘will,be available

i to COPland the.Pregident“a§ needed. .He-may\élso’submit to -
. . 4 .

'12 hiS'départmgnf chair;aﬂ;_bb tﬁe:President, to.the Provost -

) o .

- . . >

¢

. N . 1 . . . : .
ot to GOP any other information or documents congerning -

-

. . ) ¢ '
himself that he feels will'contribute to the ‘effectiveness g » 7

.

- ~

and fairness of the decision-making process. The individual {
. : . . )
. . Q |
faculty member hags the right of access, on request, to the

i ‘-

: - Presideht, the Provgst, the Chairman of COP, and, if ﬁeceSsﬁry,
to the full COP, on any personnel matte¥ pertaining to ‘
3 T . )

himself, whether or not his case is being formally conéidened.‘

v
)

.h. Before any negative recsmmendation regatding personnel .

y actfbﬂ is transmitted to the next level, it shall be . 4

™ - .

communicated to the candidate and a candidate may request’
- the authority making the recommendation to’revyew it in

’the-light of additional evidence or interpretation.’ Both “

-

£

s
“

. . .
~ s .o

o .
rg ‘&@




- . ) . . : : - s
A

the b351s for rev1ew and the response to it must be’ transmitteg»

- with the recommendatlon to the next 1eve1

’

i.. The Pres1dent* and the Commlttee on Personnel are respons-

s

. ible for 1n1tlat1ng perlodic\evaluations of tenured- members

- - ]

of the faculty to determ1ne if they meet appropriate performance

- .

criteria and, if they do not, to consider the means by which’

i

termination of tenured status should be achieved (as by early ’
- o - i ¢ . .ot
xretiremenf, resignation with mutually Satisfactory termst or

separation for cause in accordance with AAUP guidelines).

It is understood that informal but v1gorous attempts at
rehab111tat10n should be made before taking any steps toward,.

: . termination of tenured status. *. .-

) -~ 3. ‘St§nderds. v Co ‘ I T a

a. General ; t ; .

, o ~N '
(1) In making recommendations for appointment, reappoint-
: : - ' J

. . v
ment, promotion and tenure, the departments, the President*,

, M ~ . ’ s
. and the Committee on‘Personnel should have as a primary aim

) the development of the University as a whole.

~

- ra 2 | ) \ .
- (2) The general criteria of chief concern in faculty
. personnel decfsion;making are as follows:

(a) Scholarly or creative achievement of recognized
4 . R <o o
' - " professional merit in the individual's chosen field,

' o together with promise of its continuance. While this
‘is most commonly, though not invariably, shown by

. " 2N ' .
‘publication or by other professional recegnition outside
C S, , . , | -
. . the University, accomplishments equivalent to publication
’ o o ' N

B : may be substituted where appropriate.

- ) o v - - E

-23 - '.l : . : .

E ’ ' . h/._ | ‘ . J '2-8-17 SRR ' | .

t . - T




i N \ K
» E .

- : B
(b) Effective: teaching in and/or out of the class--. ’
:Dcm.situation; % ' . " ' ’
_(c))Significaét contribution to the essential educa-

.

« tiomal work of thé University outside.the classroom,.

including deverbp#ent of»départmental programs, and

-

partjcipation in/University planning or shaping of
‘edu%ationé!-. licy, in conspicuously important student N
s . tr @
advisofy functions and committee work, and in academically
relevqeq’c1v1c and community services. e “

e(d) Length of service and seniority.
. (3)‘In applying these criteria, tﬁe following‘guidelgﬁes
shall be used: 4
(a) Faculty bodiés reéponsiﬁie for:pefsdnﬂél dedision-
,_mékiné must be allowed latitude‘fbf defining theldegree
of atcomplis#ment necessary in each area; as well as the
balaﬁce'of?%pqpmpliéhmepts in the séverallareas. Individual -

-

gponsidgred'as individual cases, on their

[

merits,ggnd in the light of all relevant facts. '
4 - .

(b) Pbile most faculty membets will vary in degree

of accomplisﬁhent with respeet to criteria-ka) through (c)
T N .

abeve, it is expected.that all candidates for ?ppaint-
ment to the:upPer academic ranks will normally\meet
dertai? minintal standapdé in these several crigeriaL

(c) -In matters of tenure an prgmofi;n to the rankgof

full professor,'candidatés for personnel action shall be . -

expected to have met more than tlre minimal standards in

o =24 - ~ !
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N bnth teaching and scholarship, but distinguished achieve- °

ment in éither'teaching or scholarship may -compensate

e

for legier achievement in the othér.
* (d) Because of the crltical role played by scholarshlp
in the definltion of a univer51fy, all members of the

faculty - including those in the most junior posts =

should be encouraged to make contributions to the

development and dissemination of new knowledge in their

A
professional fields.

(e)‘It is acknowledged that there may be variations

‘within narrow limits among departments ‘With respect to

degrees of accomplishment expected in, and the weighfings

assigned to, the several criterial areas, and departments

- \

shall make their expectations as explicit as possible in

-

their statement of guidelines and'comnunicéte them to
prospectivé new faculty at or beforé the time an
aPPOintmiPt is offered:

Procedures

.a: Department (see also Section 4 c)

(A descriptibn of departmental policies and practices
regafding‘personnel decision-making in the case of its members
shall %e}prepared by each départment for inclusion’as %art
of the document on pernonnel :ractices coppiled by éhe
President*. Such policies nnd practices shall be consistent
with guidelines established by the facuf@y and the Cépmittee
on Personnel and shall be subject,to review and approval by,

30 .

tEose bodies.
-25- T
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s ‘to the

d those holding
o '

Consortium appointments where Clark is the institutiem of

s, an

. -3 - R R
¢ appointment) have’ been consulted. These" recommendations " l

- i

may be decided upon eithér by the erartmén; faculfy.as a

whole or by a duly conétituted department personnel committee,

« . ~

° ' and may, where appropriate, refleét information and opinion - .
secured from or- submitted by facultycgf other departments. .

(3) The department decision-making body shall normally ;
~ i - - :
secure two or more statements of evaluation from persons 0

1 N . . .
outside the University who are expert in the candidatefs area

'

' .
of scholarship or creative effort.

. o (4) The department procedures shall specify means for the | ;.

! '

Aevaluatiqh of a candidate's teaching ability‘inclﬁding
_fsolicitation of informaqion an& opinioh in written as well
‘ . ’ ] )
as oral form from selecteed persons (e.g. undergraduate and

“ - graguate students, teaching and research assistants,
colleagues in own or .cognate fields, ‘and repentygfaduates)

f . . . - v
o who have had occasion to observe the candidate's teaching

and who might be_able ‘to comment on the candidate's long
and short term influenceiﬁn individuais and educational '
programs. - ) )

(5) Wherée redommendations are initidlly decided upon by .

a duly constituted department personnel committee, the




N

‘rdepartﬁent chairmen,lon the request of the candidate, shall
. . .. .

B

'callrn'meéking of the department as a whole at which tne

persgnnel committee's recommendation shall be considered.

(6) While information and opinion concerning candidates

~

may be obtained from persons outside the department, and
_ ’ .
- while persons whotare:not-department faculty members may
R , : » . .
participate at various levels and in various ways in the
2

4decisién-ma£ing process, a departmentﬂs final recommendation
C to the President* may be based.only on the votes of department
faculty nembers,rbut the recommendations of groups advisory
*to‘the department %?all accompany the depa:tmental'recommeniation.
(7) A chaiman:shall consult annually with members of his
department'regarding their progress‘toward tenire and advanced .

academic ranks.

k,b.‘ Academic Administration (see algo 4 c)

(1) The Presldent* ‘updn receipt of department recommenda-
tions, shalf review them for conformance to university wide
procedure end policy and for adherence tqcsfated department
procedure and policy (see'2 f above). He may confer with
the Provost and other academic‘administrators,for the purpose
of ascertaining whaterer\organizational, programmatic, financial
or other administrative considerations must be(taﬁen intol
account in the making of faculty personnel decisione, either
in general or in the ease of particular individuels, in order

that he may submit such information to the Committee on Personnel.

- 27 -

. - .
s . - ’

N




S ' ¢ : A .
’ (2) Where necessary, the Committee on Personnel during

its deliberations may request thé President* Lo seek,clarifi- " o .
- . - cation or remediation of &epartment procedures or to gather
- additional information or opinion conéérning candi&ates. -
(3) Affer t;hg departmental recommendatizns have been
received.by the President*, it will be his responsibility to | .
inform each candidate and his departéent chairman of the
pfogress on Ehé indiQidual's case. /
(4) It will be the responsibility, of the President*,‘ 4 p
along with the Committee on Personnel, to ensure that each
. : , ~_
candidate under consideratiod by the Committeé‘on Personnel
5is made fully aware of all his rights and prerogét%ﬁgs
regarding the Committee's p;ocedureé, most particularly his ~
right to submit information to the Commitfee either in

writing or in person upon request.

c. The Committee on Personnel o '

(1) In order to protect all individuals concerned, matters
~ b . '
. before the Committde and digcussions related thereto must be
’ accorded the utmost confidentiality. . However, the chief

faculty officer of the Coﬁﬁi:tee may, with appropriate

discreet jﬁdgment, speak f@r the Commi;tee. Hé is alYst

available for consul;atioﬁfwith individual members of the

faculty on d%tteré.within;%hs‘purview\of the Committee.

- . (2) The Prééident* shall have résponsibility for assembling '
- and ﬁaintaiﬁingécomplete; accurate and current biographical

(//’inﬁormation oq:each member of the faculty for the work of the

~ Committee. . o -




- (3) In 6ctober of each year, the President* shall request -
o | the Chairman of éécﬁ academic"department to snbmit,von behalf
of that department{ recommendations with,respect to reappoint-
iment, promotien; and tenure. Such recommendations sﬁouid be

in his_hands by‘November 15 for transmission to the Committee.
(4)’Accompanying each»departnent reeommendat’on should be-

. i . . . ’ * ,
(a) a detailed curriculum vitae for-the candidate concerned;

),'
(b) a statement of'the procedures fqlloﬁed by the department
decision-making body (only necessary in'fﬁe case of significant
deviation from annonnced procedures) ; (c) supporting.documents
summarizing the data- upon which the recommendation is based
and, where 1ndicated, primary documents as well (d) 1etters
from at least two outside reviewers ;ho are qualified to v
assess the nrofessional accomplishments of' the individual.
Departments are cantiOned against making recommendations - -
sqlely on the basis’df promise, rather than already demonatrated
achievement. . ‘.' o L

(55'In October of each‘year and in advance of ﬂuz%irst
meeting of the Committee,-the President* shall provide each‘
member of the Committee with a summary of the status of each
member of the facuity. This summary should include name,
rank, department, date of birth, degrees with dates, rank and

. year of first app01ntment to the University, dates and natutre

of any.promotions (including granting of tenure) at the s
University, teaching experience and academic ranks held else-
where, and number of years of full-time teaching at Clark and

elsewhere. The President* -shall also provide the Committee

' . - 29 - ,
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wifh a ligt of faculﬁy by rank, in order of seniority, as §>
well as a list of facﬁlty ﬁithin'each department.

(6) At ité first meeting early.in the Fali,Aand before
considering individual cases, the'Cdmmittee shall review the
entire list of'faculty witﬁ a view. to the ideétification of
.critical cases and to the collection 5f informa&iqh: Thié
review shall be ‘used to identify those faculty members whose
?ct;vitiés may satisfy stated criteria, but who may éot'have
been rgcommendéd for promotion or tenure. It shall also be
used to note those instances in whi;h individual faculty members

1

appear not to be demonstrating sufficient professional advance-

ment towards satisfying the stated criteria for promotion or
tenure. In connection with thfg review the Committee may

request that additfonal information be obtained by the

" President* from department chaifmen,‘exxramural feferences,

and any other sources pertinent to evaluation.

(7) At least one &gék in advance of any meeting at which

- . ~ “,,,.
an ind;vidual is to be considered, the President* sh fi

provide each member of the Committee with the curriculum vitae ,
and other relevant documents for that individual.

-(8) The ‘Comiitfee shalk first consider‘indivi&uals for
reappointment, then those for promotion, {nd finally those’
for appoiﬁtment with tenure. | .

-(9) Since tﬁe Committee is intended to conyey.faculty

advice to the President*, only the elected facylty members of

the Committee shall vote on moti&ns. Unanimity of opinion

35
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J S
'is to be desired. However, should a division of opinion.,

occur, an affirmative vote of two-thirds of the elected

faculty members of the committee shall be required to pass

any motion for appointment as fulllprofessor or for appoint-

ment with tenure. ./f‘ C : .
‘ (10) The Committee shall notify the candidate of its

* ' ‘ d .t M ¢ . ——
recommendation in his case. In the event of a negative va

¥
recommendation, the President* and the chief faculty officer

of the Committee shall meet with ‘the fgcultycpérsén ﬁbncgrned
to "convey, within. the iimit»s of confidentiality, the pasié
for its deciéion.

(11) Normally ne recommendation of the Committee shalltﬁe
forwarded to‘the.President* until all cases béfore the
Committee have been considered and reviewed as a whole?

.Whén final Trustee appyoval has been voted, it is desiééble

g

that all individuals involved/be notified simultaneously of d

A

the decisions of the Trustees.
| (12) A!éopy of that* portion of tﬁe minutes of Fhe Committee

relating to a faculty member shall be i;;erted into the file

of that faculty member:

~ (13) The Committee on Personnel should be notified as"

promptly as poseyible by deﬁqrtment chairmen ofll decisions |

regardf'h nqn-renewai of appointments, fér the purpose of

record amd to provize the Comittee with tgé opportunity to

dssure thét the procedures followed are consisténtvwith AAUP

recommendations. |

: 36
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d. The President

o

(1) The President ﬂas final authority to determine the | -
faculty personnel recqmmepdations that are transmitted tb.

the Board of Trustees. In the evenf that a recommendation

he'makeé to the Board of Trustees differs from the .recommenda-

tion made to him by the Committee on Personnei,lpractice-calls

for him to inform the Trusteég,,the membeés of the Committee N
Y , ’ )

on Personnel, the Chairman of the department,.and the 0

jndividual faculty member concerned. : * o,

(2) Normally the President, upon request, will convey the

* .

reasons for a personnel decision to the faculty person who
, L .'f" R

is the subject of the decision. _ ' d o )

ey e

Terms of Appointment ) . ~

a. [The terms and_condifions of every appointment °shall, be

stated"¥m writing and must be in the possession of both the -+

-

+ University and the appointee before the appointment is

-

consummated.’ L7

-b. Initial appointment or reappointment at the Instructor

i o

level may be for a term of .one or two yéars; at the Assistant

-

Professor level, two years; at the Ass?ciate Professor and ‘ wﬂ}r
Pfofessor levels, two or threg years.
c.‘ Notification.of nonreappointment shéll be.given in wri£ing
as followgg by March 1 of the first dhadeﬁic year of service |
if the ap';intment expires at éhe end of that year; by -
December :j\ﬁv the second academic year of service if the ~

|

appointment expires at the end of that year; at least twelve ~

months before the expiration of an appoinfment after two or .

- 32 -
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bealary. .

more”years at the University. Academic year contracts are

.understood-to run from Septemﬁer 1 through.AugustABL.

3

. .
d. The probationary period prior to tenure iS\a maximum of -

seyen years of’full time service at the Instructor rank or
higher at -any iﬁ/’itution)of higher educat!bn, except that,
after service of more than three'years in one or more institu-
tions‘other than Clark;.it may be agreed in writing that the

v

appointment at Clark is for an additional probationary period

<~of 4 years maximum ' -

e. Notification must be given at least ome year prior to
L] - ‘
the expiration of the probationary period if the faculty

member is not to be continued in service after the expiration
of that period{ failure ta give such notice results in

automatic ‘tenure.

. »

f. Unless agreed otherwise in writing in individual cases,

7 N

! 2

time on sabbatical leave or leave of absence does not count
as probationary service. B
Notification is made to all faculty members by March 15

, . o ’
of each year of qpeir status for the following Fall, including

rank and -.wnless unavoidable budget procedures for;:;\\

Avf&culty member may not be dismissed ‘before expiration
of a coptract or after he has been awarded tenure except for

adequate cause, with guarantee of academic due process, oOr

for reasons Qf demonstrably bona fide financial emergency.

5\
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6. Review and Appeal'?rocedﬁres-in the Rgnewal c .
or Nonrenewal of Faculty Appointments™ . .

TN .

~ -

a. The Faculty Review Committee

Bl
~

The Faculty Review Committeé (FRQ):sha}l consist §f the
teqﬁred non-chairmeﬂ who afe members of the Nominatiﬁg
Committee and who are not currently on COP.:_In the event
that there are not atfieast seven members of the Nominating

Committee so qualified, mémbers shall be added from those

. " - receiving the highest numBber of votes, bﬁt'not elected, in
the latest élection to the Steering Committee, provided that
. _ o they‘meet @he stated limitations, to bring the numbgr to

seven if possible. 1In the.event that chaliegges and voluntary

.

withdrawals in a particﬁlar case reduce the numben of FRC

members sitting on the cgsé to less than three, an election

£

conducted by mail ballot shall be:held for additional
\

members (again also meeting the stated limitations) to bring

14

the number to three.

"b. The Decision Not to Renew

v ~Once the Board of Trustees has decidedinq‘”to renew the

-
» .

contract of a faculty member “on probationary appointment,

the faculty member has twp rights: the right to be apprised

of the reasons underlying the deéision; and 'the right to

petition‘fo:‘review, if he feels that his academic freedom

- has been violated; or that inadequate consideration was given

- to his case. . . . ‘d‘h"

*The following procedures have been designed to reflect the statement

on ,procedural standards adopted by the council of the AAUP in

April 1971, and endorsed by the 57th annual meeting as Association

policy. That statement has been adapted to the needs of Clark University.

/— | N ) . T - 34 - ’ ‘
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Notice of.Reasons'for Nonrenewal (Oral and‘Wriften)v',

-

. - . ‘ .
(a) Gral Interview. In the event of a' decision not to

renew. his appointment, fne'faculﬁy member should be informed

¢ , L3

‘'of the decision in writing, and, if he so,requests, he
should be advised of theé ‘reasons,which contribute% to that
decision. The President« is. tbe foicer responsible for

providing an oral statement of the reasons for monrenewal,
&’
~ @

if requested.; This .shall norpally be. done in conjunc on

with the Chairman of COP. The faculty member should al o

) »

have the Opportunity to'request‘a reconsideration by \

0

the decision-making body - o

. (B) Written Reasons. If theafaculty membe? eipresses:a

desire to petition the Faculty ReyieW)Coﬁmittee or any
other appropriate committee, to use its offices of inquirf,w

recommendation, and report, or if he makes the request

-

for any other reason satisfactory to himself alone,.he

should Have\the reasons given in explanation of the non-

renewal confirmed in wFiting by the President*,
(2) After the reasons have been provideo to the candidate, if

he believes that his academic -freedom has been}xiolated,or

that inadequate consideration was given.to his case, he may > b

present a formal petition for review. o . .

[

(a) Petition for Review Alleging an Academic Freedom Violation.

-

If a faculty membbr on probationary ot other nbn-tenured

fgiéointment alleges thatjconsiderations violativi of N

. ‘ ’ . s “"5 -
academic freedom significantly gontributed to a décision’

noq;fa,reappoint,him, he may follow the ptocedures

- 35 a




'described below in Section 7 with the excéption that the

burden of proof is on the comp1a1ning faculty member.

V(b) Petit1on for Review Alleging Inadequate Considerat1on

Insofar as the petition for review alleges 1nadequate .

o

cons1derat10n, the. functlons of the Committee which

reviews thé faculty' member ] pet1t1on (the FRC) ‘should

be thf following: -

(i) To determine whether the decision of the appropriate

.

R ‘ faculty hody was the result of adequate consideration

in terms of the relevant standards of the 1nst1tut10n, Y
with the understand1ng that the review comm1ttee

ol J » »

should not subst1tute itskjudgment on thgzmerits .

Pl
By

" for that of the department or COP. . T

(ii) To request reconsideration‘By the COP when\the~

Commlttée be11eves that adequate considerat1on was
‘hot given to the faculty memberfs qualifications.

(In,such instances, the Committee should indicate a

¢) the respécts in which it believes té} consideration

may have been inadequate.) — 5 '

=~

(iii) To provide copies‘of its report and recom=-

4

mendation to the faculty member, his department,

L)

. _ . COP," and’ the President*. N »
R s

7 o Procedure in the Termination of an Appointment by the Institutlon '

%rof f\

Terminatlon .of an app01ntment with continuous tenure,
a spec1a1 or probationary app01ntment before the end of the | -

~ specified term, may be effected by the institution_only

. _ } . N .
for adequate ‘cause. 41 o . <
. e v .
>
. - 36 -
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. a. Adequate Causes- o -

Three classes of adequate cause must be distinguished:

‘ (1) Termination based upon financial exigency'or/discoﬁ-
( - . i - j
tinuance of a program or department of instruction.” Such

k4

: . ~ ) 7 '
- termination shall take place only after consultation with COP

-

. and after every effort has been made to place thévzhculty o .A

.

member in another suitable posipion2> The faculty member

. _shall be' given at least twelve 'months notice or, in lieu -
. ~ . <>
S : N ,
: thereof, twelve months severance salary. The released faculty

L ) umember's place shall not be filled by a Eeplgcement within

. . a period of two years, unless the released faculty member

has been offered\reappointment and a reasonable time within

‘e

which to-aécept-or decline it, The faculty member may have
the issues reviewed by the FRC, with ultimage'review~of allt .,

controverted issues by the Board 6f Trustees.

- (2) Termination for-medical reasons. Such termination must
be based on'clear and gonvincing\medical evidence anq after

consultation with -COP. Thé faculty member may request the

- -

. same procedural safeguards as -are followed in a case of

dismissal -(see b. below). .

N : (3) Termination because of lack of fitness of the faculty
: 1

member in his professional capacity as teacher or researcher.
s
Such termination is hereafter referred to as dismissal. *

-

""b. Dismissal Procedures

Dismiss4l shall be preceded by: °

(1) Discussions between the faculty member and appropriate

administrative officers looking toward a mutual settlement;
. 42 S
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binding upon the President;

(2) Jnformalkinquiry by COP which may%'failing to effect

an adJustment, determine whether in its opinion dism1ssa1 ,x

: proceedings should be undertaken, without its -opinion being'

-~

!

(3) A statement of charges, framed with reasonableih.

particularity by ‘the Pres1dent*

c. Hearing | . : ' ; ' .

The faculty-memoer shall have the right -to be heard .

initially by the FRC.1 The'hearing shall conform to the

procedures recommended by AAUP as quoted oelow, with slight
modifications (1968 Recommended Institutional Regulations on
Academic Freedom and"Tenuré): |

| (1) Sernice of notice of hearing with Specified charges
in writing sfall be made at least 20 days prior to the

”

hearing. The faculty member may waive a hearing or may

.

'respond to the charges in writing at any time before the

hearing. If the faculty member waives a hearing, but denies

theﬂchargbs against him or asserts that thetgharges do not

Asupport a finding of adequate cause, the hearing tribunal

will evalqate afl available evidence and rest its recommen-

‘dation upon the ev1dence in the record. )

(2) The Committee, in consultation with the President*
and the faculty member Wlll exercise its Judgment as to

whether the hearing should be public or private. - -

A member of the FRC shall remove himself from the case, either at the
request of a party or on his own initiative, if he deems himself
disqualified for bias or interest. 1ch party shall have a maximum
of two challenges without stated cause.

- 38 -
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(3). During the proceedings the faculty membér will be

permitted to have an academic advisor and counsel of his

-own choice.

‘¢

\\?A) At the requestfof either party or\the FRC, a repre- .
sentative of a responsible educational association shall be
permitted to attend the proceedings as an observer. ~ . _

(5) A verbatim record of the/hearing or hearings shall be
N _

taken and a typewritten topy will be made available to the
. . it~ .

facu#ty member without cost to him, at his request.f

(6) The burden of proof that adequate cause exisgs rests
'Y

with tha institution, and shall be satisfied only by clear
and convincing evidence in the-record considered as a whole.

(7) The FRC shall grant adJournments to enable either

3

party to investigate ev1dence as to which a valid claim of

surprise is made. -‘mm"/

e

s . s
(8) The faculty member shall be afforded an opportunity

~

to ¢btain necessary witnesses and‘documentary or other
evidence, and'the administration of the institution shall,
insofar‘as'it is possible for it'to do so,'eecure the |
coOperation of such witnesses and make available necessary
documénts and other evidence within its cdntrold

9 The faculty member and the President* shall have the
right to confront and cross-exahine ail witnesses. Where
fhe witnesa cannot or will not appear, but the Committee
determines that ‘the interests of justice require admission

of his statement, the Committee shall identify the witness,

disclose his statement and,_if possible, provide for -

interrogatories. . - Lo

.

¢
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(10) In the hearing of charges of iﬁcompetence, the
testimony shall include that of qualified fgculty"memberg
frqm‘this or other iﬁstitutions of higher eduéatioh.

(11) FRC shall ndt be4bouqd b; striEt>ru1es of legal
evidence, and may adﬁit any evidencg‘whicﬁ is of probative

value in-determining‘the_isspes involved. Every possible

effort shall ;;\made to obtain the most reliable evidence ,

available. . , - 0T
\ «\ oy
(12) The findings of fact and the decision shall be
based solely on the hearing rgsord.
(13) Except for such simple announcements as may‘be
required, cerring the time of the hearing an&-similarA

matters, public statéments and publicity about the case by

~either the faculty mémber or administrative Qfgicers shall"

°

be avoided so far as possible until the proceedimgs have
~béen completed, inqlﬁding consideration by, the Board of
Trustees. The President and the faculty member shall be |

notified of the decision in writing and shall be given a

copy of the record of the hearing. ‘ /
"(14) If the FRC. concludes that adeduate causge for‘dismissal

-has not been established by the evidence in the record; it

shall so réport to the President..‘If the Presiden%(rejects

the report, he shall state his reasons for doing so, in™

wriling, to the FRC, and to the faculty member, and provide

fn.qppoftunity for'ﬁesponse before trénsmitting the case

0

to the Board of Trustees. If the FRC éoncludes that

adequate cause for i_dismissal has been established, but
)

i
2
s

| L o-60 -
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o ° ) i * Ea
that an academic penalty less than dismissal would be more
appropriate, it shall 8o -recommend, with supporting reasons.’
If dismissal or other penalty is recommended, the .
=3

Prgsideﬁt shall, on request of the facﬁlty membér, transmit
to the Board of Trustees the record of the case. ~The Board
of Tr;stée; review shali be based on the record of.the FRC Lo
hearing, and it will provide opportunity fof argument, oral
or writfen or both, by the principals at the;héarfng29r by
théir.representétives.’“Thé decision of the hearing committee

ey shall eithér be. sustained, or the proceeding returned to the’

| Committee with specific objections. 'The Comiittee shall -

then reconsider, taking into account the stated objectiéns
gnd receiving new evidence if n;ceqsary.“ The Board of
Trustees Shall make a final deci;ion oﬁly(after gtudy of

3 .
the Committee's reconsideration.

.// d. Suspension, Sala:&, and Notiﬁe.
: 'éj ngil fhe final détision regarding terminatidn of an
Yy -~ appointment has been reached,’ the facufty member shall be
suspended, or‘assigned to other duties in lieu of susﬁension,
only if immediate haﬁg to himself or others is threatened by
his continuance. Before suspending .a' faculty member, éending
an ultimate determinationrgf his or hér statué‘through the
' instit;tion's hearing T?chinery, the Administration shall
| | consult wiéﬁ the COP. Suspe;sion is'appropriate only pending
a hearing; a suspénsidg;which is iﬁtended‘to be final is a

)\ dismissal, and shall be dealt with as such. Salary shall

continue during the period of suspension.

\ ' » . A-41<-
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vathei§§£ointmenﬁ is terminat;d, the faculty member shall‘:
receive.his salary or:notice in accorda;ce with the schedule
of notice to whiéh he is ordinarily entitled, or, if he hasr
tegﬁ;e, for at least one'year. This provision for terminal
notice or salary need:not apply in the event that there has
‘begn a findgng that tﬁe conduét which justified dismissai
involved moral tﬁrpitude. .On the recommendation of t%e FRC
or the President, the Board of Trusfees; in determining what, '
if any, payments will be.made beyond the effective d;te of
dismissal, may take into account fﬂe length and quality of
service of the faculty member. | |

8. Procedures in Cases of Alleged Violgtion of Academic Freedom

1

All members of the faculty, whether tenured or not, are

. . . . ’
entitled to academic freedom as set forth in the 1940 Statement

Id

of Principles on Academic Freedom and Tenure, formulated by the

Association of American Collegés_and the American Assoeiatiom of

University Professors. -

L)

If a faculty member on nontengred appointment alleges that
considerations violative of academic freedom significantly con-

tributed to a decision not to reappoint him, his allegation will

. s/be given preliminary consideration by the FRC, which will seek

to settle the matter by informal methods. His allegation shall

F -3
be accompahied by a statement that- he agrees to the presentation,

 for the consideration bf the FRC, of such reasops and evidence

“ 47
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as the institution may allege in support'of its decisfon. If

the difficulty is unresolved at this stage, and if.the Committee

[

80 recommends, the matter will (be heard in the same manner as a
‘ .
- /hearing on dismigsal except: that the faculty member making the

-

+ .

complaint is reSponsiblé for statiqg the ;rounds upOh which he .
lf bases his éilegations, and the burden of proof shall rest ugon

him. If he succeeds in establishing a "priﬁa facie case," it is

.incumbent upon those who made the decision not to reappoint him )

to come forward with evidence in supbort of their decision.

B. Faculty Fringe Benefits*

1. T.I.A.A. or C.R.E.F.

5% of a facmlty member's salary up to $4,800.00 is
contributed by the University.
10% of a faculty member's sglary over $4,800.00‘is

contributed by the University.
5% of a faculty members' regular salary is contributed by
the employee, who may make arfangements, howeve;T\to contribute
more if he so desires. Faculty members may also arrange to make
a 5% contribution from Evening College, Summer School and grant
salaries; the last to include a 10% contribution from the grant,

where allowable.

Faculty members may participate in T.I.A.A.-C.R.E.F. without
any waiting period. After four years of service to Clark, all those

eligible must participate unless excused by petition to the Trustees.

-

*Administrative officers who have Trustee appointments are also entitled \u,,/
to these benefits.

48
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2. Social Security Taxes

All empldyees are subject to social éecurity taxes, . i -

based on current rates. Deductions are matched by the University.

73

3. Blue Cross-Blue Shield (Master Medical)

40% of the premium for Blue Cross-Blue Shield Health ’
Insurance is paid by the University. 60% of the premium is

paid by the employee. There is no waiting period for coverage -,

of Blue CrossZBlue Shield if employee joins within 30 days.

4. Massachusetts Dental Service Corporation Basic Benefit Plan
This is a group plan offered to employees through the

gniversity._ The University makes no contribution. - .

60% of the premium for the Group Lifqunsuréhce is paid
by the-University.

?he amount of insurance for each person is equal to his
basic anﬁual earnings rounded to the ﬁext higher multiple‘of $500
with a ma®mum benefit payable of $40,006.00. The scheduled ‘
amount of such insurance shall be reduced by 507% upon attainment
of age 65.

There is no waiting period for covefage-of this insurance
to become effective, but, if a person does not subscribe for life
insurance ﬁpqn appointmen&, subsequent coverage is deéendent

upon physical examination. —

4

5. Group Life Insurance ) o . '
\ , Sy .
|
\
|
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6. Total Disability Insurance

o

The total premium for this iﬁsuranpe is paid by the
University. Six months after the beginning of tofal &isability
the insurance pays 607 of the first $1,000 of monthly salary plus

40% of the balance of menthly salary - less any amount received

from Soéial-Security for disability. '; _ J
. Insurance continues payments to T.I.A.A.-C.R.E.F. until
age 65 when T.I.A.A.-C.R.E.F. payments hegin. N )
The payments increase 3% annually to allow for infla- .

tionary frends. All full-time employees are covered fully

. from the first day of employment. | Diéability due to pre-existing
t .

conditions are excluded from coverage until the employee has been

covered for one year.

7. General Liability Insurance ) ‘ <

The University hasva comprehensive general liability policy
which covers and protects all faculty (as well as other employees)
against any suit claiming bodily injgr§'or property damage‘result-'
ing from actions of employees arising out of their duties on

behalf of the University.

8. Travel Accident Coverage

All full-time faculty’members and édministrative officers
have bééh provided travel accident coverage by the University.
The policy provides for $100,000 if death or dismemberment occurs
"while traveling outside of the city limits on University businéss.
In order to be eligible for this insu;ance, a notice must be sent

before the trip to the Dean of the College oh a form available

at his office. "
- 45 -
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9.« Travel to Professional Meetings

| Travel expense; way be reimgursed from the féculty travel
account but tra§e1 ié normélly‘limited to one professiénal meeting
a yeAr and to'a’maximum'of $300 per trip. Applications mnst>be.
made.pb the Dean of the Colleée before the en& of the first week
in October on fofms provided by his office.
10. Tuition |

Faculty members and their wives and children, when duly

enrolled.in the University, may attend classes without paymgnt

»

of tuition. The University also pays 60% of the tuition, up to

D »

a maximum of 60% of Clark's tuitién, for undergraduate education

-

of the children -of full-time faculty (including Clark-based

inter-institutKonal appointees), faculty members emeriti, and
widows of faculty members.and administrative staff, who attend

’ .
accredited institutions of higher learning other than Clark. For

full details and application forms, consult the Controller.

L]

Miscellaneous - : o : ) ’ W

1. Payment of 'Salaries*

Salaries of members of the faculty are paid on the 15th

and 30th day of each month, or’\es\zfiipess day just preceding

when the payday falls on a weekend or holiday - 24 payments4in
the calendar year. .For spe¢ial and sufficient reasons a faculty
member ma§ arrange to have his salary paid on a nine- or’ ten-month

basis. Salary adjustments nofLally become effective on September 1.

i

*Payroll deductions may be a;ranged for systematic savings.

.
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2. Sabbatical Leaves . ‘ . N
| Full-time faculty members who have been in service at Clark

' University for at least six years may apply for leavesi ndfmally

for a single semester wiéh full pay, in order to pursue a w&ll-

advanced or at least a well-planned program of study.. Other leéves

of absence may be granted by action of the Trustee§;<fi the récom;

me;&ation of the President. Applications for leave are made through.'

the chairman of the‘de;;rtment, who forwards them to the_President.

The following policies apply to the payment of fringe
benefits during sabbatical and-other. leaves: ’ ~

-
L One semester sabbatical at full pay - all fringe benéfits

continue as usual through the University..

Year sabbatical at haif pay - the pniversity will continue
life and medical insurance at the usual contribution rates. 1If
additionél financial supbort is receiQed from gbvernment, industry,
a foundation or another university, these agencies qhould contri-
bute to TpfiA.A.-CiR.E.F; in accordance with their T.I.A.Atfg.R.E.?.
agreement and iﬂ proportion to the faculty member's contribution.

In this cirgumstance, the Univeréity will continue its contribu-- -
tion to T.I.A.A.-C.R.E.E. based on one:half of the faculty member's
salary provided the’faculty nlember makes the usual 5% contribution.
A faculty member who plans to take a ll-yearfsabbatical at half
pay and does not anticipate additional support from other sources
may obt;ih the full University «ontribution to T.I.A.A.-C.R.E.F.
based on his full normal salary. In this case, of course, he

" must be prepared to make his contribution in the amount which

would have been paild under full sglary.
. - 47 -
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. - Leaves of absence - in requesting a leave of absence, the -

- faculty member should set forth a full eprhnation of his fringe

benefit arrangements. His employer or sponsor during this leave

»

.of absence should be prepared to carry all fringe benefit expenses.

. rd
This may be done by coverage provided by, the employer or through

.

wbhe University, in which case.the.employerlshall reimburse Clark

for its contribution to these benefits.

3. Absence ' x ) \ |

WBen possible, absence from officially scheduled' appoint-~

ments for two consecutive'déys should be annquncedbin advance.

’

-

4. Faculty Obligatiansv , . : p

1 - . ‘

Trustées, Administration and Faculty have adopted the . :

. . * ' »
principle that the prime obligation of a member of the faculty ‘
|
\

is the discharge of h‘? fﬁl} duty to the University and that \.
oo non-university tasks, on or off campus, performed for a pecuniary

return should be entered upon only after a cqyplete understanding

o

with the aﬁthorities of the Uhiversity. It is understood, however,

.

thatf a member of the faculty may undertake teaching responsibili-
y .

tief elsewhere equivalent to one course each semester without
4 .

.

pridr consultation with the Administration. It is also understood

that a member of the faculty may qugage in consulting work.

-

équivalent to one day per week.

v

° (}t is the duty of members of the faculty, when in residence,

R

to attend thi'opening exércistés (assembly) each'semester, all .
\ - . . )
faculty meetings, commencement exercises, and other formal convocations.

°_ o . 53 .- .
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. 5. Retirement

‘A member of the faculty on tenﬁ%e méy retire from activs/

~service voluntarily er may be retired by the Board of Trustees

after rénching the age of 65 and until he reaches the age of 70.
. T - ] | L . T

Retirement is obligatory at. 70, subjeéct to the provision that .

< v

the’ Trustees may continue the sery%ces of an iAdividual beyond .

Il

‘the age of 7?/0n a year-to-year basis. Retirement for,

[

-

administrative officers is obligatory at 65, subject to fhe .

\1~‘ "
; same provisions. -
) ' 3 i
3

fkin the application of rules stated above, the provisions »
i 1 _ v
‘for retirement normally become: effective at the end of the } i

\ academic yeér in which the sercified age 1s reached. |, 4

;
A “

D. Central Services \\ ‘i? i . A | o
The following servicéé are availablé to the fa;ulty-mé;bsrs:
P;;out gnd design;-mechhnical art, éffset printing, bigding,
processing of bulk mailings. - a
Other services are also available. For further iﬁf rma-
M .+ tion, for guidance, and gor costs, consulg the manager of

’ L]

. Central Services, 111 Woodland Street. ' :
r Y




