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Preamble

This agreement, entered into this day of

, )._,_..19 is between the Board of Control
V of Saginaw Valley State. College, hereinafter called the Board and the

40.1
Saginaw Valley State College Faculty Association: hereinafter called
the Association.

Whereas, the Board and the Association recognize and agree that
providing quality education and maintaining high standards of academic
excellence for the students in all facets of the Saginaw'Valley State
College program are mutual goals dependent in a large part upon the
quality and morale -of the professional staff, and
a

Whereas, the Board has an obligation, (pursuant to the PA 379) to
negotiate with the Association as the duly recognized representative
of the Saginaia Valley State College faculty, defined as:

(a) All-regular, full-ftne, full salaried (8, 10 or
12 months) Saginaw Valley State College faculty
who hold faculty rank;

(b) All regular, full-time,.full-salaried (8; 10 or
12 months) department and division chairmen; ,

r`

(c), Regular part -t4me1 faculty who hold faculty rank
carrying at least two-thirds teaching load;

but, excluding geaduate assistants, coordinators, visiting faculty
lecturers, directors; managers, adjunct professors, supervisors, con-.
fidentiaremployees (as the term is used An-labor relationd), adminis=
trators, deans, assistant deans, vice presidents, vice provosts, the.
provost, thdOresident, students, professional librarians, student
counselors, and persons doing research exclusively, with respect to
salary,-hour6, tft.ms and conditions of employment and,

Whereas, the Board and the Association have reached agreements
which are co %firmed in thik,contract,

Now, therefore, it,is agreed as follows:



ARTICLE A - RECOGNITION
,

1. BOARD RECOGNITION. The.Board hereby recognizes the Ag-so- 1
ciatioh as the sole and exclusive negotiating representative for 2 *N.

all Saginaw Valley. State College faculty memhele specifically des-
.

cribed above, all of whom are collectively designated as the 4

"bargaining unit". The term "faculty", when used hereinafter in 5

this agreement, shall refer to all members or the designated. . 6

'bargaining unit, and reference shall include both male and female ., 7

faculty' members. 8

9
-.........

2. SOLE AGENT.' The Board agrees not to negotiate concerning 10

wages, hours or terms or conditions of employment with any kaculty 11

member individually,"or with any faculty organization other than 12

the' Associatio for the duration for this 'agreement. The salaries, 13 ,

l
hours, terms, nd conditions of employment set forth in this agree- 14

ment will noE e changed without negotiation with the Association. 15
.-- 16

. .3. SUPERSEDES. This agreement. constitutes the negotiated 17

previous rules, regulations, or policies which-may have been in ,

!

9
agreement of 'the Board' and the Association and supersedes any

effect relative to the subjects speAfically covered, in this agree- 0
.

ment. .
- 21

., 22
. .

4 .- CHANGES IN CURRENT POLICIES "The Board agrees to effect 23

any- changes in current Board policies'or by-laws which are in 24

conflicts with the specific terms of this agreement and in the event 25)

of any inconsistence or conflict of Board poll lea dr by-laws the . 26:

provisions of this agreement, shall apply. 27

_,, . 28

5. CONTRARY TO LAW. If any provision_of this agreement or' 1 29
any application of the agreement to any employee or'group of em- 30

ployees shall be found con.trary. to law, then such proyi&ion or 31

application shall not be deemed valid and subsisting except to 32

the extent permitted by law, but-all other provisions or applica- 33
tions.of.this agreement shall continue in.full force and effect.. : . 34

35

6. EFFECT BY PASSAGE OF LAW. Any provision of thisi
37.

.

contr 36
which is contrary to law, but becomes legal during the life of
this contract,-shall take immediate effect upon therenactment of 38
such 'legislation.lation . . 39'

,
I . .

c
,--

, r
40'

7. .AMENDMENT. Should a mutually acceptable apleriament to- 41;
this agreement be negotiated by the parties it shaltbe reduced 42
Co writing, and submitted to appropriate ratification procedures 43
of:the Board and the Association. At such time as it has been ti 44 .
ratified by both the Board and the Association, 4i shall become a 45 --

part to the agreveilt.
. i 46 .

47
8% PERSONAL RIGHTS PROTECTED. Nothing contafned herein Shah ter

be construed`to deny or restrict to any Saginaw Valley State College .' , 49
faculty member rights he,;or she may have under laws of the State 50
'of Michigan or other applicableuegulations, unless such rights ,

51
are specifically waived herein; The rights granted to faculty 52
hereunder shall be deemed to be in addition to those provided 53.'

-1

elsewhere. 54
.....

. - ...

I
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9. EFFECT ON INDIVIDUAL CONTRACTS. Any individual contract
between the institution and awindividual faculty member hereto-
fore or hereinafter executed, shall be subject to and consistent

is agreement. If an individual
naistent with this agreement,

with the terms and conditions of t
'contract Contains' any language 'in
this agreement, during its durati.n shall.be controlling.

10. DISTRIBUTIONS OF CO i ICATIONS. Copies of all cofamuni-
cations'related 'to salary, hour , and terffis and conditions of
employment .of the bargaining u it distributed genprally to members
of thefaculty by the Institution. or a, school or college -within
the Institution, shall be supplied to the AssociationatAhe same:
time.

11. ACCESS TO INFORMATION. The Board ,shall make available to
the Association upon reasonable request and within a reasonable

. time thereafter, such'statis'tics and financial information as are
necessary for negotiation and implementation of this agreement.

12. COPIES OF AGREEMENT. Two-hundred copies of this agreement
shall be printed at a reasonable cost through the coliege:s pririting
office.- The Faculty Association will assume the responsibility of
retyping the final contract while the college will assume the

.

expense of printin , The 200 copieawill be divided equally between
the Association theBoard, after each faCulty'member has
received a copy.

o

13., RECLASSIFICATION OF FULL-TIME STAFF.' The reclassification
of any faculty position which results in removals from or addition,_
to the bargaining unit shall-occur only after a-negotiated agreement
on the terms of such reclassification has bee'n appropriately rati-..
fied as an amendment to this contract. 4

.

14. MEMBERSHIP DUES. The College will deduct' from the
Ilay of ach employee covered by this agreement all current Union
membership dues and fees, provided that at the .time of such deduc-

-tion there is in the possession of the College a current written
due deduction authorisation 'form executed by the employee. Due
deduction authorizations shall remajml-in effect until revoked by
the empItYee.

, The Association agrees to indemnify Saginaw Valley State.Colle.ge
and hold Saginaw Valley State College hatmless,fromany and/

arks.ing,to the College by reason of the ,opgratioh of the
abfvepayr011 deduction plan provided that such liability is limited
CO ti e amounedf dues deducted in any given case.

,

--,'- 4

5
6."
7

.8

9
10---L

12
13
14 ,r

15
16
17
18
19
20
21
22:-
23
24
25 144t
26
27
28
29
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34
35 --
36
37
38
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40
41 lb'

42
43,
44
45 ,

46
47
48

15. RELEASE TIME FOR FACUlipTY ASSOCIATION IDENT. The
presidentof the Association" shall be granted ref base time at
full pay from normal teaching duties equivalent to, nine (9)
out of 30 credit holier of teaching load during the period,
July 1, 1975to June 30:1976. The.Association president's
other rights under this contract will not be altered by this
provision. Adjulitments,in the-teaching schedule of the Presi-
dent of the Faculty Association will be made with his/her
approval,

-3-

I. 0

4
50.
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53 .
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- ARTICLE B -_,CONSULTATIONI h. . 4,
v

° 1, BOARD CONSULTATION. As early as is practical, the Bodrd'

or its.desisnee shall advise the Associationkof any new-or

fied,major fiscal or budgetary prggrams, constractioniarograms) or

,.revisions of institutional direction'or purpose; which are proposed

or underConsideration and the Association shall. be given opportuni-

ty to adv se the Boa-rd with respect to said matters prior tetheir

adoption a dhir'genetaL publication.

2.. PRESIDENTIAL CONSULTATION-, The President or his designee

shall meet with representatives of,the Association for consulta-

tion once each semester for the purpose o discussing legitimate.

and proper subjects of collective negotiations that may arise

during the life Of this agreement and to discuss those matters
n9cessary to ;the implementation of this agreement .which are insti-

tution-wide in nature. 'ether College matters may be placed on the

agenda and qaasidered at the discretion of the President or OE

Association. 4!,

3., AGENDA PRESIDENTIAL CONSULTATION. A Writ en enda shall

be submitted to the Association n9 less than five fiyg'before

the scheduled,dats\of the meeting. Such agenbals'.-to ntain all

items previously Sqbmitted in writing by the Associatio

, 4. DEAN CONSULTATION. The De

tives of Ehe Association once each

s shall meet-with Tepresenta-
emester'for the purpose of

. discussing legitimate and proper subjects of collective negotia-

tions that may arise during die life of this agreement an to

discuss those matters necessary to the implementation of this

greement as they affect or relate to a sub-unit of the institu-

*Es
ion. Other matters may be plaCed.on the agehda and considered

the discretion of-the respective Dean.
0

5. AGENDA DEANS CONSULTATION: A written agenda shall be

submitted to the Association no less than five (5) days before the-

scheduled date of the meeting. Such agenda is taygon.tain all, items

previously Submitted by'the Association'in writing.
'4

,.

6. NON PROHIBITIVE. Nothing contained herein shall prevent

an offickal 44sociation tepresentativfrom consulting at the -

prbper level at times other than. those set foith auve, if matters

of an urgent or emergency nature arise within theprea of coiled-

tive negotiations.

1

2
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ARTICL ASSOCIATION RIGHTS 9

1., RIGHTS OF
,

FACULTI IN ASSOCIATION. The hard hereby agree64.

that every prgfea."signal employee of the 'bargaining unit shall'have
the Light freely.41o.Organize, join and support the, As'sooiation for"

the purpose ofeniAing in celeCtiye bargaining o'rnegptiation and

.othertoncerted detfvitiei for mutual aid lind'pretebe 'As a

duly elected body eprciaing. pOWer undei.color of law of.the. State

of Michigan, the. Board members and presidentof.the College under-

tpake^and agree they will mot directly or indirectly deprive" or

coerce any. faculty indmber in the employmegt.of any rishtscOnferied
14Y act or laws of.Michigan,'orthe Constitution Of Bich, in the

4. United States; thatithey4ill,not discriminate, against any facUlty- 11 --"

negotiations with the Bard, or hid* institution of any grievance, 1:: s, ". Ill.,

member with respecCto..heUrs,'-wages,.or ahyterms or .conditions of

employment by 'reason of his membership ih the. Association, his

participation in any activities of the Association or collective

complaint orprOceeding under this agreement-- .

L., - :. 'i
.

' 11
2., .ASSOCIATION 'BUSINZSS. Duly authori'zed rep' esentatives bf 18

the Association shall be permitted to transaci'officia1 Asi6ciation- -. 19 ,4

business on I713,titution pioperty at all reasonable. times, :provided" / 20

that this shall not interfere.with or interrupt normal 'institution

operations,, faculty member reaponsibilitie, or incur_an expense to

the College. - ' '. .

.

.
'4,

,

.

3. .1MAL'APPL/CATIC\N. This agreementahaLl be applied equally

in all cases with'resppct\to wages, hours, tterms andTdonditioneOf

'1k appOintment.. Inno Case' hall arbitrary,,chpricious or discrimina-

tOiY.action be taken.f., It :hall be applied without regard to- ,race;

1

2 -

3

4

5'
1.6

8

''10

f

creed, religion, "color, da sional origin, age? sex, di marital status.

4.: OFFICIAL ASSOCIATI 'PRESENTATIVE AT BOARD.- An officially

21 '-

22.- /-1

.g4)

25

..26
21

3 28.

29
30
31

designated Association,repre entat ve or agent shslleappear.on 't'lle- ..* 32'

i
agenda-of all Board meetlihgs. The Adso iation shall receive-notice

.

.

of such meetings at the same ame And.i tote same manner as giver/. 34

'Board members. Copies pf the genda shall be given to the'Nesocia- 35

tion at the same time as distri uted to Board-members. - "-
. -.36

1
0

. 37

5. INFORMATION. The Board agrees to make.avaiiable:to the"
. .

'Association all information avail bleto it concerning ,the PrOfes-
.,...38

.39

sional staffing and financial reso rcgp of the institution, tnclud '.
- .40

illg,but'mot limited to: annual
)

fin cial reports and audits, regis- 41`..

try of.professiOnal personnel, tenta /ye:budgetary-requirements and,

allocations, agenda and minutes19/--al Board Jmeetings and all attach- 43

menta thereto at the. time of 04141.'5ut,.n to 'the Board, the treasurpres. 44 .

reports', names addresses and position o salaryscheaudeof'all 45 /--

professional perabnnel in the bargaining nit; request budget's to, '46
the' State of .Michigan, the-goverbor'strecow-nded bud et to the

47 .

legislature, the State Senate Appreptiation. ommittee s recOmmenda-,,.

Lion to the Legislature, the approved Legisla' ve bu et.s7nd ..such.

in4mation as will assist the Association in contra p negotiations '

'or theprocessing' of any grievance or in support .f any member \---%

against wham ascqmplaint is f led or pending, inc ding a complaint.,

.sivolvirig a demand for, dismis al. .

-

1 2

0'

48
49.

50

51

52
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.6. FAITTIES. The Association, and'its representatives shall
have the right to meet:in-rooMs at the institution not oth6rwfe, k

in use. The Association shall alsq be able,-to rent available office N
4Ace' at the institution at the normal rental fates therefore. The.

Association will be able to use.the institution's XeroxIOLAhine by
payment..of thelregular charges for use thereof. The Associatiqni
shall have the right to post notices of its meetings oft the faculty
bulletin hoard or .boards The Association may use the IfIstittftioee
mail service and fadulty.member mailboxes.far distributing noticeaf."
of meetings and its regular newsletter. The Association will be
assigned a mailbox,, Neither the Board nor the College administra -t
ticin will consent to the nse.of Callege'bulletin bograSi mailboxesi
or pail service during the duration:of this contract by any organs.
zation which is attempting to replace the Association'as the collet-'
tive bargaining representative.

.7.. PRESENCE OF ASSOCIATION REPRESENTATIVE. 4 faculty member
shall-at all times be entitled to have present a representative Of
the Association when he is being reprimanded, warned, or disciplined
for anyinfraCtiot of roles or delinquency in professional perforL.
mance. Mhen a request for such representation is made,. no action
..shall be, taken with respect to such faculty member until,such repre7
sentative'of the Association-is present, except in cases of dire'
emergency to the College, students, individualsinvolved, In

non-emergency cases, a representative st:beavalable within
fciT'rey-eight (48) hours or action may pr eed,. '

!, '

rt

4.

-6-
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3,
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ARTICLED ACADEMIC CONDITIONS

1. THE ACADEMIC YEAR.. The 'academic year shall consist of, .%.,..

, 1

the period oftime July 1 through June 30tho the following year. 2

All dates established duriAk that period including the commencing . 3

and closing dated shall be balled the academic calendar arid are .. .4

attached -as AppendiX I to this agreement. j 5
C 6

2.
t
iTUE ACAD.EMIC.WEEK. The academic rek'for purposes-Of' . 7

..
...° this agr4ement will normally be considered tp be Monday through 8

%-. . ri
Friday. -9,

10
. . .

3. THE ACADEMIC DAY. The academic day shall4e t ose hours 11
. -- -

of:the day betweenwhich.classes are normally Scheduled even. ,.- . 12

° t4pugh no cldises Are actually scheduled at any gi n houeon any 1

giVen day. There shall, however,, be no classes-scheduled/before 14

8:00 a.m. or'after 10:00 p.m. withOut the consent Of'the faculty , 15
membero.invo 'lied . ' . 16.,

17.
A ,

There sha41 be at least twelve (12) hours scheduAled between
the end of OA last class of the day for any individual faculty
member and the beginning of his or her firsp class of the next day
unless:prior written consent of the faculty member involved,,is
obtained. Evening classes past 6:00 o'clock.p.m. shall be assigned
to a faculty member,no more than two (2) evenings perweek without
his prior written consent.

4. TEACHING LOAD AND REQUIRMENTS.A- Each faculty Member will
normally have a teaching load of twenty-four (24) credit hours over
the basic rwo.(2) semester contract.Three contact hours (such as
applied muSic_instruCtion, science laboratories, and fine arts
studios) shall be treated as-theequivalent of two credit pours.
Four hours per week of general supervision of students and-rkuired*
weekly consultations with nOndtudents in connectionwith same in
field work and clinical settings shall. be treatedas the equivalent

-%of one credit hour. Any teaching load in excess,of.theabove limit,
`during the basic two (2) semester contract, shall be compensated
;for at the rate of $200.00 per credit hour.- The. preceeding defini-

tion of credit.hours assumes undergraduate credit hours.; three-
graduate credit hours will be treated as the equivalent of four
undergraduate credit hours, both f%r purposes of teaching load and
:computation of student credit hour)loads.

If at the end of the basic two semester, contract the faculty
mejnber involvedrtaught over six hundred student credit hours,
including overload teaching; if any, the faculty, member involved
shall receive additional compensation of $100.00; if over seven

. hundred_and twenty student credit hours, $200.b0. Faculty credit
hours for the teaching load for the basic two-semester Fall/Winter
contract and the total number pf student credit hours taught by.
Kmfaculty members shallbe calcAgated at the close of the add-drop
period during the Fall/Winte5 terms of each fiscal year. ,Payment
shall be made after. the Winter measuremeneas soon as administra-.

1 4"
4.±
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r. tive processing is completed. No overload will lie scheduled for ' 1

any (acuity member without his or beiTconsent and advance notifi-
cab* to the Association; no overload inexcess of three (3)
credit hours will be scheduledwithollit-Association coAsent, in
addition to individual_ faculty membeik consent.

:5

6

7

8

7

5. SPRIN-SUMMER CREDIT HOUR ASSIGNMENTS. The same liMits

shall apply in a pro rate manner during summer-spring sessipts.
as apply during the _normal semester periods. 9

,10

6. SHORT TERM COURSES. All short term courses, (less than
the regulaT semester in length, but dUr.ing the semester period). 127.

may be_considered as part of the faculty members regular load 13

using the regular formula equated for credit and contact hours., 14

41.

15

16
17

18

7. NEW PROGRAM AND/COURSE DEVELOPMENT. in the event the

institution desires to have a faculty member take therehonsibil.-
ity for developing a new program, and it is contemplated: that this
responsibility gill involve-substantial additional work, over and
above'normal faculty advice and input regarding the institution
curriculum, tbe individuallaculty member Mq0 first agree in
Writing to adiCept such additional work and-\to the amount of compen-
sation or reduced teaching load, if any, proposed by the institu-
tion fof such work.

19

. 20
21

22
23

24

25

Similarly if the institution- desires to assign a faculty. 26

member:to develop a totally new course or series of such-Courses, 27

(with "totally new courses" being defined As a new course which 28
wp1 involve an unusnally. large degree :of self-education and re- 29

search preparation. on the p.4i-t of the faculty member), the flidivid- 30.

ual facuLty member must first agree in writing totaccept such 31

'additional work and to the amount of compensation oreduced. .32
.4

teaching load, if any, propoSed,by the.institution,for such work. ,33

,. ,
._

.,
34-

In either instance, the Association will, first be-notified. 35
36

8. PROFESSIONAL IMPROVEMENT, Each .faculty member will be 37 -'

able td attend at least one professionalmeeting in each year. 38
Howemer, the faculty member involved shall arrange/ tor coverage

. 39
of his or her classes by a qualified sybstitute, orreschedule 40
classes at a time convenient to students, and at no,txpense to 41

it

the College. The College will pay the reason ale expenses of .°42
attending one such professional meeting upto$200.00 per year 43
per faculty 9ember. It is understood that the conference attended 44
will be related to the faculty member'b area of.expertise, and will 45
be on the list of professional meetings approved by the College. 40
It is further understood that:the said $200.00 will be paid on a 47
rlimbursement basis, and will only cover conference registratiOn

, 48
fees, reasonable travel. bills, food and lodging expense. If the

49.
$200100 allocated to each faculty member is not spent by that .- 50
faculty Member'on conference expense, the remainder ofs4ile said

'51
fund may be used for.detoelopiiierital materials in the faculty _,

_
52

member's discipline, such as books, cassettes, and film strips or
'53

periodicals, or for dues in aecognized professional society
related to the faculty, members discipline,

54'

55
N .
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, Departments 'Wray reallocate the aboVe appropriation with th
deRartment when one department faculty memberls expense is es
Chah'$200.00 and.another departmental faculty/member's expens
exceeds $200.00. Such reallocation within a department can b
made.with an underlying written requirement througlii the respective
dean's office that a reciprocal realloCation will be made. the

following year or. years.
r , $

When the above appropriation will not be'used entirel thin

any one department, the department-involved may agree wit Fits can

to reallocate a-portion of the above appropriation to ario= er
-department or departments within the same collegeas the epartment.

involved.
, l

While reallocations mentioned in the preceding tA aragraphs
, may ,be.retroactive, all adjustments must be in writing d submitted

to the respective dean by May 1st ofthe year involved.

4 . .

.... . .

The respective faculty:member's,dean may authoriz additional

payment of expense*s for tke Above purposes. .jor such dditional .

expenses a Professional Improvement Pool of-$3,000sh 1 be estab-

lished and disbursed by the Vice-PreSidentfAor Academ Affairs

,upon the recommendation of the appropriate and d artMent

chairperson, provided that no individual facklty memb shall

receive more than $500 including both the regular $20 'allotment.
and any additi al sum authorized by the Viceereside t for Academic

(Affairs. At t1 end, of the fiscal year 1975776 any s ma allocated

in the college Udget for Professional ImprOvement t either in-
diVidual.faculty member or to, the Professional

to

-ment Pool

which'may be unexpended shall be carried over to the ollege budget

for the fiscal year 1976-77 and added to the,Profess nal Improve-

ment Pool for fls al 1976-77. Reallocation of the a ve appropria-
tion and authorization of such additional payment of expenses will
be given priority to those on programs and professio al conferences
and thereafter -to those who have foregone:attending . onferences
in the previous year or years.pursuant to prearrange ent.

9. TEXTBOOKS AND OTHER TEACHING,MATERIALS. All textbooks

and',other teaching materials to be purchased'by the student. shall
be selected by the.faculty member axcept far multiple section

courses. In multiple section courses all faculty members who
teach the course shall have the responsibility for the selection
of the texts to be used. The only limitation on such freedam'ol,

selection shall be that the textbooks and materials so selected
shall not result in an unreasonable financial burden on the students
involved.

.,:

10. DEPARTMENT MEETINGS.'

1. A-schedule for department meetings shall'be determined
a

by the department members. . (
, ....--

.
.

2. Emergency meetings maybe called only under procedures
established by the department members.
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11. ORIENTATION. Any materials whiO the administration will
present at faculty orientation meetings shall be supplied, to. the
Association ten (10) days prior to the commerceibent Of each academic
period.

1.-

2

-3

4-

5

1.2. FACULTY voTiNg RIGHTS. Any full-time'faculty members who 6

hold joint appointments in more than one department shall have full 7- 7

voting ri'hts in all digartments in which they serve. 8

9

13. ALL COMMITTEES. All committees refe'rred to in this agree-- 10

ment'are to be se /.ected in accordance with this agreement. 11
r ,..

A o 12

14. SPONSORSHIP OF STUDENT ACTIVITIES. Spoworshlp of all 13

student clubs and organizations by'a facultNmember shall be on a 14
voluntary basis. The Association shall be'notified if any payments 15

for such work are to be made by.the College. 16

17
,15. ADMINISTRATIVE TEACHING. Administrative personnel of the '18 .

institution who wish to develop an opportunitY to teach may do so 1.9

in coordinatidn with the department irArolved, In.no event shall
_such teaching be for .extra compensation when done' by academic addeh

istratora. In areas where departments have not Slet beeA developed;
such teaching will be coordinated with the curriculum committee.

16. PART-TIME TEACHING. The part-time faculty to fullitime.
faculty ratio bated on Tredil hours taught will not exceed the 1971-
72 academic year ratio (however, off.campus clinical positiOns,:in
the medical technology and nursing progragls,,and positions in the
noncredit continuing education programs shall not be counted in
determining these ratios)..- t.

17. REGISTRATION PERIOD FACULTY MEETINGS. General faculty
meetings during any registration'period'shall be scheduled in c
sultationyith the Association:

18. RIGHT TO OUTSIDE EMPLOYMENT. All members of b, gaining

unit must obtain their respective dean's perVssion bef performing

any Work for pay for any entity other thap Saginaw valye .State
College; provided however, that such consent may not ye nreasonably

withheld. TN,fadulty member involved shall submit A ritten

request to engage,in,oueside employment to his or Iler respective
dean and the respective dean must answer within se e () days or
a request will be treated as granted.

19. TEMPORARY FULL-TIME FACULTY. It is rec9 ized that the

College may have to hire full-time faculty membe on a temporary
basis,for special limited purposes, such as temp rary.replacements
for regular faculty members ar experimental new programs. So long

as these special conditions are part of the'Wetten understanding
reached prior to employment, 'it is agreed -that wheq the'special
conditions which,brought.about the need for s ch empioyment,9.9
the.sa4e emporary faculty member's employmon may be terminat
immed ately, without resort to any other orovision of this agreement.
During such period of employment, however, other terms of this akree-

ment hall apply to such faculty member if such faculty member meets
the other tests set forth in the recognition clause of this agreement:.

23

24..

25

26

27

28

29

. 30
31

32
33
34

.35
.36

37
\38
39
40

..41

.42
43
44
45
46
47
48
,49..

51,

52

53

54

55
56



No person May be hired unde,f this provision for an established

program for more than one eai, nor may anypqrson having served
1
2

-under such a one year temporary Lull-time contract be continued 3

for additional employment-under this provision without prior .4

approval by the Association unless such person is offered a 5

regular full-time contract, Persons hired/to iMplehient.a new 6

program may be placed on a two year temporary. full-time contract 7'

upon initial appointment and additional years of suclifin appoint- 8

ment may be granted with prior approval of th)1 Association. 9

10

20. .ACADEMIC FREEDOM. The faculty member shall have the 11

freedom to report the truth in his discipline as he sees it in
the classroom, in publication, in reports of research activities,

and al.l other Professional and academic fdrums,

12

13

14

15

21, TRANSCRIBING EqUIPMENT. Jipon the showing of a demonstrated .16

peed, additional dictating recorders and transcribing. equipment* 17

will be_purchaded for faculty use'in connection with professional 18

responsibilitiesat the. colleg 19

22. BOOKSTORE. 'In.:the vent that faculty members need special

\order books or materials f. coirrse background, research or general

scholarly work, the Golle e agrees to order same through the bqok-

'store and supply same t _the faculty member involved at one ,hundred

and ten percent of.the ublisher's list price, It is recognized
I

that no such discoun shall apply'on books and materials-held in

open stock by the b okstere.;

23 LABOR ARIES,: A central supply of hot water will be avail-
able to labor .oriel in the summer-spring sessions as well as the

o fall and w ter semesters::

'24. -FACULTY FACILITIES.,-T6 Board shall make available one
room,which:shall be reserved for use as a faculty.lounge - said

lounge 'to -.be furnidhed withtables,chairs, lounge furniture, a
refrigetator and a coffee machine. It is recognized that members
-of the adminietrati6 will also have access to the lounge. The

facilities shelf be lockable and a key made available to every

faculty member and administration member.

25. TEACHING ASSISTANTS. In order to assure that priorities

shall be given to faculty members with the.highest student credit.

hour load in the assignment of teaching and'student assistants,
.faculty teaching loads, as measured by SCH, for the preceding Fall

and Winter Semester will govern their distribution. In :instances,

of replacement faculty, the said teaching load for the faculty

member being replaced will be used as a guideline. In instances

of new faculty, their priority will be lowest until, a SCH measure

is available. The administration will survey faculty needs for

the'next academic year prior to the conclusion of winter, semester.

The survey wilh,contain such notification so as to alert tie

faiulty members that they will be receiving assistance based.on

stiPent credit hour production and that failure to properly com-,

plete 'their request form at that time will result 'in their name

being dropped to a lower priority position. (The definition of
priority for the purposes of this paragraph means :both choice and

allowance.) . la A
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26. CONTRACT ASSIGNMENTS. The College year shall be divided 1

into three.(3) semesters, fall, winter d spring-summer, with the 2

arts,latter semester being dividediinto two 6arts, the first part pre- 3

seeding the fall semester and the second following -the winter 4

semester. 5

6

a. Contract for two semesters - Faculty members 7

will be assiglied to teach two (2) semesters
.. 8 ir

in the three (3) semester year; provided that 91i.

no faculty. member will be assigned tathe'
1

,10

spring-summer semester-as oft semester in.the
. basic two ,(2) semester contract, without the 12'

involved faculty member's consent. The basic 13

two (2) semester contract will be for thirty-- 14

two (32) weeks of teaching and associated 15 -,

s duties. Payment for the performance of duties 16

under Ithe basic two (2) semester contract will 17

be spricad over twelve (12), months in twenty- 18

six (26) biweekly paymencs; 'provided that a 19

faculty member must refund any money paid in 20/
/

advance of duties performed under such arrange- 21

ment if duties under such two (2) semester .22.

contract,are not performed and provided 23

further that upon completion of all teaching 24

duties full pa9ment of the remaining balance 25

due under said Contract will ire, available to 26

the faculty member upon request. 27

1

28

;1 In addition 'to the above duties, the; ,29

faculty member should be available-on the 30
I, campus Or those _functions which are.basic 31,

to the. organization and orderly completion , 32
of etch semester as follows: 33 I

ei. 34'N
Academic advising and administering 55 I

final examinations during the' final examina- 36
tioh period, if'such exams are given. In 37
addition, the College will have the right to 38
require each department to have a rerresenta,, 39
tive available during the registration period 40
to answer student questions about that 41
department's courses. Further, faculty members 42
will submit semester grades and grades which 43
replace incompletes by the deadlines published 44
by the registrar. For semester grades, this 45
deadline will be no earlier than 48 hours 46
after the end of the final examination period, 47
and for grades replacing incompletes, no earlier 48
than forty-eight (48) hours after the four week

49
period allowed for students to submit remaining 50
course work.

.

4
.

51

1 0
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b. Additional contracts -

(1) The offering of an additional contract
beyond the contraCtfor two semWeis will follow
the following guidelines, and procedures:

(a) Emphasis oh departments rather than
individual faculty. members;

(b) Attempt to avoid all-or-noneeittremes
of full or no contras s. The aim is

not only to giVe additional employment
to faculty but to. increase student
credit hour productivity for SVSC. To .'

do this will require cooperative planning
and flexibility in the assignment of
faculty'members in and outside of their

usual areas;

(c) Attempt_to balance courses scheduled for
both Spring and Summer halves of a
calendar'year.

?lib Course scheduli g shall'follow the pro-
cedure establish d 411 Article I, Sections
3 and 4 (p. 35). .The OffiCe of the.Vice-

.
President for Ac demic Affairs will provide
information about previous enrollments

Lend other data, and shall coordinate the
owarall plan for the Spring/Summer terms,
tXpansioh of

-

pnrollments during the Summer

term. " :require imagination and innova-
tion'inithe design'cf programs to attract

.additional'students, i.e., seminars in
residence, language or cultural institutes,
travel pfograms, field prograMS,,woikshops
for teachers, theatre presentations,
writing seminars, ethnicor arealOtudies,
field work,and clinical studies, or some
other combination., The aim should be to
present not only a solid core of courses
useful for SVSC students and for transfer
purposes by student's from other colleges
but a prograM which will offer unique
opportunities.

(0 Additional Criteria

(1) Departmental productivity - average
departmental student credit. hour `

production.
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('2) ;ndividual studentcredit hour pro-
duction - if basic two- semester
contract student credit hour pro-
duction is below.350 student credit
hours, no full load Spring or Submer
contract will be awardedebut g 1/2
load Spring or Summer contract may,
be awarded.

(3) Stddent enrollment -.A course sche,1.--.

u1008 for the Spring/Summer term which
ends up after registration with
seven (7) or less students may be
cancelled, but,no such class will be
cancelled unless airof the same size
and dmaller classes are also can-
celled.''If just one (1) of a faculty
member's coursea is so cancelled,
the'faculty member involved will be
paid on a pro rata basis or may elect ;-
not to teach the remaining class if r

a qualified substitute is available.
The possibility also exists (at:the,
optiOn of the College administration)
that full-time factIty%whose Spring
or Summer classes are cancelled because
of enrollment of seven (7)_ or less could
displace part -time faculty teaching
subjects which the full-time faculty
members is also qualified to teach. i.

(4) In general, the aim should be to
offer courses whrl!h have'a reasonable
basis of attractig at least fifteen
(15) students or'more, especially the
courses for both Spring and Summer
terms. Maximum total credit hour
production consistent with student
need in both Spring and Summer terms
shall be a goal for both faculty
and administration.

Lit

(5) One member of the bargaining unit
will not receive a full teaching
assignment in each of the SprinA.and
Summer semesters of the same calendar
year, while another member of,the
bargaining unit who desires to teach:
in either the Spring or SuMmer sem-
ester has not received any such addi-
tional teaching contract.

-14-
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(2) Pay for a full teaching lo d of six "(6) credit
hours during either the Spring or pmmer semester
will be at the rate of one-Sixth the faculty member's
salary for the PalltWinter.contract; p'ayinent for a ,

lesser load will be on a pro rata basis one the one-

sixth,scale. Payment for,Work performed on Spring/
Sdmmer contracts will be in' bi- wee)dy payments over -

the term of such work, or in a lump um at the end

Of such work, at. the option of the f culty member

4111nvolved.
....1

27. OFFICE HOURS STUOiNT ADVISING. Each .mber of the

faculty will. ,post on his Office door hours when he will be avail-

able to his students a discussion of assignmenks, examinatiOns, '

advisement ai. related 'matters. Each faculty member will-be avail-

able for a minimum of five hours each week during -hours which are

reasonably calculated to, provide availability to students, four lers

which will be:definite and posted and,one of which can betset by

appeintment. Further, a member Of the bargaining u4t wirlhot

be assigned-more thanohe molt -Student advisee than} any other -

member of the bargaining unit.
, .

28. ATTENDANCE 4T INSTITUTION FUNCTIONS.tFaculty member
attendance at Institution Functions shall be voluntary unless

stated as job duties elsewhere in this ,contract.-

29. TEAM COURSES, For courses, with more than one faculty

member involved, credit hoUrs will be allocated for purposes of

teaching load as follows:

1. The lecturer will be credited with one credit hour

of teaching load fo1 each hour per week of lecture.

2. The teacher in a re itation or discussion section
will be credited with ne credit hour of'teaching''
lbad for each hOur per week spent teaching the
said section. ;

3. The teacher in a laboratory 'section will be credited
with'one credit hour of teaching lo d for each hour

Spent per eek supervising the labo atory.

30. INDEPEUDENT.STUDY. No independe4 studY will be sched-

uled withoui;:the"conSent of the faculty member involved and

prior Otifoatkin to the Association. Compensation for directing

all kinds ofiVidividual...study, including tutorials, directed

study or -research, and "credit by examination, will be-uniform.

Faculty members who produce between zerp and three hundred stude nt

credit hours (including the independent study) during his or her

two semestersof full -time teaching measured immediately after the

close of the drop-add period will not receive any compensation for

independent study; faculty members.Who produced at least three_

2`'
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hundred but less than six hundred of such student credit hours will
1receive-five dollars of'compenSation for each student credit hour

.

-.7of independent--study; faculty members who produce six hundred or 2-

3
more studfnt credit hours will receive.compensation of ten-dollars-

4per student credit' hoUr of independent study. _Once the College
is able to compute the-said student credit hour figure, the said' 5

.compensation, if any, will be paid upq submission of the final
6

7..grade and administration processing of same.
8

. ,Thetotal number of student credit hours taught during the'
10two semesters Fall/Wiriter of full -time teaching shall be calculated
1for each faculty membei at the end of the add-drop period2bf.the',, * i,

.i 2/ Fall and Winter terms and shall be based.on -the total student
13credit hours for the'Fall and. Winter,terms of the fiscal year.
14

-1

.Paymentforj.ndePendent study w %11 be made on or before the last
lpayday in February for the Summer half term and the Fall term; on 'S i

or before the last payday-in June for the Winter term; and on or '16 t

befor( the last'payday in August for the Spring half term. 17 ,

la'

.

.

. 31. GRANT FUNDS AND RESEARCH LEAVES.
*

...

.

, 19

20..

A. Grant Obtained by Faculty .Members, 21
22

.

Individual faculty members who desire to apply
for outside grant funds shall develop such applications 'in co-

23

24

ordination with the College administration,-and the College admin- 25 )

istration shall have the responsibility for specifying on such
...

applications any financial arrangements or protections necessary

26

27

I

for the interests of the College. If.such grants are later received,
the,faculty member who developed the aRelication shall direct.the

L '28

29

spending of the funds Within the guidels established by the .

30

application. No more than 25% of the total amount of any grant 31
al3arsi shall be charged to administrative pnd overhead costs
unless a demonstrable need for a higher pentage can be Shown

32

33

'to be necessary by the special requirements of the grant itself. 34
35

B. Grant Obtained by the Institution. 36

37

In the event that the College obtains grant money 38

for the purpose of conducting scholarly work or research (exclusive 39

of any funds allocated to any:full-time resear)l personnel employed 40

by the College), -it Will notify the teaching gaff of the avails' 41

bility of such funds, the nature of the work,land the compendation 42
available under said grant. The teaching staff with the required 43

expertise will be given -firstcpnsideration for research oppertun- 44
ities afforded by the grant. In the event that the College sub- 45
mitted the grant with an individual faculty member designated as 46
the individual to be involved with the research, that faculty. 47
member will be given a right of first refusdl as to the research,
opportunity.

48

49
( 50
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C. Research Leaves.

! In the,event that research funds, axe available
from any source to enable faculty research, the ;acuity member
involved may 'request to be relieved of the. equivalent teaching
reslionsibilities and the College.will make every effort to edmply
with this request. Compensation for full time faculty doing/
research work on a temporary basis witi'be negotiated on an .,

withlasociation involvement insuch negotia-
dons.

. 32. INITIAL APPOINTMENT. The rank of appointment; and any
credit for, years in rank and experience credit in the bargaining. -

unit (being ranks of instructor, assistant professor,(associate
profesdor, and professor) shall be established and included in
the, individual's initial cdntraCt of employment and handled as
set forth in Articles I 3 and 4 and.H 3.

33. VACANCIES. Notice of any professional, podltion vacancy,
administrative or facuty, shall be ciOblated to the members
of the faculty .4 least ten (10) days prior to its;general publi-
catiori. All applicants for such openings shall be notified of
the disposition of theilk9ppl. ation prierto the publication of
the-name of a successful applic nt.

144. TRANSFERS: h the consent of the College administta-

tionn'afaculty embe ay transfer from one'scAbo1 or department

to another mithout los of rights, provided-he meets all of the
necessary qualificatior3 for the position to which he. is tram

.ferring. `Under no ciraimstances Will any facility member be
transferred to another school Or department against his will.
When a Change IA title or function occurs through suih a transfer,,
the faculty MemWer shall retain all. rights and benegfts'and
privileges,oi his previous status.

r)1

35. PERFORMAfitE OF ADMINISTRATIVE WORK. With the consent
of the faculty member, the Institution may appoint a faculty
member to hold an adminiwative position on an acting basis
His title in the administrative position will include the word
acting. During the time he or she holds the administrative posy
iltion while at the same time remaining a-full time teaching member
oithe Saginaw Valley State College faculty, he or she will remain
a member, of the bargaining unit and he or she will have the right
to the grievance procedure, and such otherrights.and benefits as
conferred by this master contract., With the consent'of the faculty
memOer 'involved, the Institution mayalso appoint the faculty
member to a permanflnt position as-an administrator, with a result-
ing .ass'of full-time teaching duties. This action will remove'
the iq,dividual involved from the bargaining unit, but if the'.
.individual later returns to a position within the bargaining unit
he or she .shall be considered in terms of seniority-and tenure ;.
and other rights and benefits due hiM or her under this contract
as having continded in the bargaining uniOduring the time he Or
she held the administrative position. In the event-that the '

2,4
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bargaining unit member so promoted does not satisfactorily perform
the said-' dministrative duties, the individual involved will
lae kelurned tolteaching duties at Saginaw Valley State College
rather than discharged.

36.',pFF CAMPUS TEACHING. Off campus teaching maY not be
included ag part ofa bargaining unit member's regular teaching
load and must be done under a'separate written off campus teaching
contracc;-*Assignment of off campus teaching will be made by the
appropriate dean, subjcict to the approval 4f the individual bar-
gaining unit member. The graduate/undergraduate credit hour
-equivalency ratio of Section D4 shall apply for-off camptid teaching.
'Off campus student credit hours shall npt be included ip pfoduc--
tivitY measures under this,contrabt.,'Bargaining unit members
involved in off campus teaching shall be paid compensation of Four
Hundred and nni100 ($400.00) Dollars'per credit hour of off-campus
teaching,. together with Seventy-Five and no/100 ($75100) Dollars
'energy increment per credit hour .plus fifteen ($.15rcents per mile.
of actual distance per round trip between the SVSC campus and the
Off campus site. If the Vargaining unit.member,involved uses his
or her personal car, mileage will be paid pursuant to. Article E-10.
The actual cost of necessary meals will be aivaximum of
Six and no/100.($6.00) Dollars per meal, provided that meal reim-:.
bursement will not be made' if the off campus teaching is in Saginaw,
Midland or'Bay°Counties. Members of the bargaining'untt will be
expected to normally return to their' homes after off campup leach-.
ing, but if weather or other Special conditions make it necessary
to sscurelpvernight lodging,,the bargaining.unit member win be
reimbursed actual reasonable cost. FaCulty,appointments shall be.
made as described in Article I; pp. 3 and 4.

31. LEARNING CONTRACTS. A learning contract may arise when

a student has an opportunity to obtain credit, under a }bargaining

unit member's supervision, for such off campus experiences as
curriculum related employment, public service, or internships.
Any learning contract may be entered into only with the specific
approval of the bargaining unit member involved, the department
chairman, and that bargaining unit member's dean. Six (6) learn-

ing contracts (al an average_of three (3) student credit hours
each) in any one term will-constitute theqtavalent of one (1)
teaching credit hour-of bargaining unit work load. No bargaining

unit member may engage in more than cwelve'(I2) learning contracts
for an average. of three (3) Adent credit hburs each in any ope

term. In the event that. Cooperative Education Office authoriies
bargaining unit travel to the learning contract off campus site,
travel expense will be absorbed by the cooperative education
off16 under the following terms:

A. State Cars must be used for travel if available; if un,-
available and a bargaining unit member's personal car is
used, compensation will be paid under the provasions of

Article -E10. ,

B. Perdiem expenses will be limited taactuAl reasonable dis-
bursements, subject to the limit of Six and no/100 ($6.00)
Dollars per meal, provided that meal reimbursement will
not be made if the learning contract site is in SaginaW,
Midland or Bay Counties.
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ARTICLE E -SERV10ES,-MATERIALS AND GUARANTEES
.

,' 1. ABSENCE FROM ASSAULT. When absence fromiwok .arises out..
of or frdm an assault or injury. to a faculty member whiph occurs s**7:4.

while and because the faculty member is acting in discharge of his
duties, .faculty shall not .forfeit any sick leave Or personal leave.

. .-.
. .

2,,.. REPORTING ASSAIlLt.Faeulty shall immediately report cases
;of assault suItered by'tem in connection with their emOlo ment to .

\,_
theif depafstment chairperson..4tAh nOvificatio.shall be i mediatelv.
forwarded . to the 7app roptia tii inst itu,tiOry dean,, who,.sha)..1,COMply 171-0:.

' any reasonable request from the faculty memberJor infOrMation'An.':
the 06asession of the adminietration relating to the'incilent or the.-
perSons inVofve8, and shall'act'in appropriate ways ak.I.Taison -

. ,-between facultys.theNliFe and.. the courts. .

i'
if

4

3. PARKING. Faculty members desiring a parki4 card shall
'continue to pay W:00 toward the cost of sane. Thee present sittial.,

tion with regard to "pay".004 "free" parking lots ehall be main-
Cained- The present- faculty and handicapped parking area cloSest
to WiCkes Hall shall continue-to, be reserved for faculty and
handicapped persOns. Decals will be, issued for the use of '.such
area and Testricted parking will be enforced. .Ad'Ustment of parking

;
spaces will bemade according 'to need. Faculty -,.m tubers will recog-
nize and obey parka g.regulatioos and enforgemiikactiOn'taken for:

'the violation of su h regulations: Any 'changebIntherules ana
regulations of part ing. suggested to the Board cfMo#tiol muotAirst.
be forwarded to the Association for review andappopriate Comment%
The Board will not act-upon suggested'changes_w4hin ten days.of
their receipt by the Association.- - ,

, a . I '
.1 . .

4., FACULTY PASSES. Faculty members will receive onetfree
Faculty Staff bll-SpOrts pass and may purchase additionattpossea
at the lowest available rate. Two passes to concert or lecture.

.series will be provided. free of charge to each fac.itty member. :

5. LEGISLATIVE ACTION.. The Board and he Associationagret
that neither will attempt to influence.or support changes in exist
ing statutes or legislatilan which would change the terms ofthis
agreement, without prior notification to the other party.

.

6. IDENTIFICATION.CARDS. All faculty members are to be-
supplied with institutional identification cards Within a reason-
able time after the effectiVe date of this agreement'ip, after
assuming duties at the institution,

.7. REQUIRED EXAMINATIONS. .Physical examinations required by
the Board, or by law in.connection with College .ob activities,
shall be paid for by the Nerd.

'8. KEYS. The Board or its stated designee shall be respon-
sible for all keys to office files andeall, duplicate keys. to
offices and files and shall make adequate provision for preventing
atceato duplicate keys by all unauthorized parties. In no event,
shall a fqculty member's files be entered by"..gollege administra.t
tion or ptaff without the faculty i'liember's, consent.
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9. TEMPERATURE AND NOISE. If classroom temperatures beCome
- so-hot or so cold or.noise becomes so loudas to precludethe

Of-Meaningful academic discourse, the faculty-member-possfjility
"involved shall'first attempt to locate a suitable alternative
location forClass, apd'if none isa.vailable, the sa,id _faculty,
member may Aismas class.

10. FACULTY TRIP. A faculty trip shall be defined as 'any
educational activity which requires faculty members to leave campus.
Any faculty trip Must first be approved by the individual faculty
member's deal;after suchapp--,:bval is obtained,' the institution 4

shall attempt to provide transportation for such field trip and
shall pay other expenses, including meals and parking eXpense,:if
any, authorized by:the dean in connection with,the trip.

. The faculty member involved may fleet to use.his ownttrans-1.
portation on said faculty. trip,' md in =such case the;College will
'reimburse said faculty member'at-a rate of fifteen cents per
mile if noState car is'ayailable.and eight cents for personal
car if said member choosey -not to use State car. ,

11. -'FACULTY SECRETARIES.. Four full time secretarial
employees will be assigned to-the faculty to aid with work in
'connectloil with job duties and requimments at, Saginaw Valley
State College dUring the Fall/Winter semesters; further,
mitinipm of forty 40) hours per week of assistance during:each
said semester will be provided to the secretaries.

a
4

J

Two.full time secretarial employees will be assignedto the
facultytto aid-with work in connection with job duties and require-.
ments,at Saginaw Valley State College during the Spring/Summer
semesters. .

.

The bargaining unit mayselect one of its members to coordinate
the said secretaries' work loads, settle qUestions'of work priority,
and communicate with the Administration in the eVent of problems.-
with the secretarial personnel involved., It'will be faculty members
responsibility to submit their work ab.early, as posSible in order

1.
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to.allow for necessary cooidination. 40

12. DEPENDENT TUITION WAIVER.' Faculty dependents (as defined
for taxipruses) will, be granted entrance for trait to any
classes roewhich they meet entrance requirementsand one-half

.

of the tuition cost will be waived,.
e

.

13. MESSAGE CENTER. Between 7:30 and g:00 o'clock a.m. and
between 4:30 and 10:30 p.m., the- main switchboard will 'provide
message center Service, on,Monday'thrOugh Friday. Each depprtment,

will he provided with a message center, service. from 8:00 o'clock,
a.m. ,to 4:30'p.m., Monday through Friday.

17
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14. CLASSROOMS AND EQUIPMENT. The Board sh:all proyide claas-
room space and supplies for each faculty member, including:

14.1 Reasonable duplicating services for professional class-
y. work.

1.

' A

14,2 Storage cabinet sg'iee in classrooms for instructional
materials and' supplies, as,, required.

14,3 Attendance books _paper, pencils, pens and, such other
material requkred in teaching responsibilities.

15. BANK DEPOSIT. During the summerspring semesters, faculty
members may, by executing the propeg form to be provided by the
Board, have their salary.mailed by the' institution direCtly to any
localbanking institution, for the purpose of,deposit to the' faculty
member's account.

16. ACADEMIC REGALIA. Appropriate academic regalia will be
provided at'the expense of the College for those faculty, so desir-
ing it in Order to attend College.functions,requiripg the same.

28
-21-



ARTICLE F -. COMMITTEES

The follOwing committees will be established within two weeks 1

after the - effective date of ratification of the contract: -. 2

A 3

1. PROFESSIONAL PRACTICES COMMITTEE - The Professional Prac- 4

tices Committee will have four ,`4) members, no more than two 5

(2) of whom may be from'the same college. These Sour members '6

will be elected by the bargaining unit as a whole. The 7

committed will be chaired by the Vice-Presidenwfor AcadeMic
Affairs who will vote in. the case of-ties on tlt committee. va,

This committee will be responsible for reviewing-departmental 10 °

recommendations, and arriving at an overall faculty po6ition
on matters referred tS' it in this agreement, indluding', but
not limited. to; the following subjects; Promotion, tenure,
evaluation of faculty, disburaement of any rvearch,funds
available in the school's budget (including aty "Forward 71" 1

funds allocated.forresearch in the bargaining unit by the
Board), and sabbAtical leaves (to the extent money for same
is available in the college's budget). If the -College'admin-

istration overridesthS position of.the Professional Practices
Committee on any 911 the above matters, it shall be a grievable

, matter proceeding. pursuant to Routes 3-8 and 4.

11

12

13

14
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'1'2. CURRICULUM COMMITTEE-7. The Curriculum:Committee shall have 23

four members, two appointed by the Association,.one appointed 24

by (14:Vice4resident for Academic Affairs and one student 25
selected by the-duly constiNted student iovernm . This 26
committee will be chaired by the Vice-Presiden for Academic 27
Affairs, who will be a non-voting member. 28
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The committee will review recommendations as to curriculum,
and develop overall recommendations-regarding the College
calendar and curriculum. Matters submitted after the relevant
deadlines established by the Committee may not be-accepted.

All matters'recOmmended for approval by the 'Curriculum
Committee shall be seyt to bargaining unit for ratifiCation.
Each resolution befoie the bargaining unit must be either
approved/rejected, as a whole, or returned to Committee with
specific recommendation for,alteratiions.. The Committee shall
submit its' esalutions to the faculty no later- than March 1\
and such resolutions as are not acted upon by the facility by
March 15 and have been unanimously recommended by the Committee
shall be considered ratified. Those matters nos unanimously

recommended shall not be considered ratified. /
't

After ratification by the bargaining unit the curriculum
recommendations, in' writing, shall be submitted to the College

administration. Within (14) days after receipt of aaid 'recom-
mendations, the College adminis ration will advise the bar-
gain'ing unit and the co mittee in writing of their ratification/
rejection as a whole o eaph of the individual resolutiOns.
If a resolution is rejected the reasons for this rejection'
must be submitted in writing to.the bargaining Unit and the
committee within 14 days. 2J.
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. the College administration's decision in the -following 1

areas shall be Subject only to Route 3-B and 4 under the 2

grievance procedure: number of courses to be offered in 3..

each departtilent and program, the adoption of eew programs 4
and the ending of old oness and- the College calendar.. 5

o
.6

However, if the, College administration overrides the
recommendations of the CurriCulum Committee, as ratified by
the bargaining unit, in the following areas: course -descrip-

tions, requirements for'majors for continuing programs (and
. -for new programs,-after full-time faculty have been hired for

same), or course requirements for interdisciplinary programs
such overriding shall be subject to Route 3A of the $r4evance
procedure.

3. INSTITUTIONAL DEVELOPMENT COMMITTEE - A committee consist-
ing of two members appointed by the Association, two persons

_appointed by the B6ard of Control, and two students selected
by the duly constituted gtUdent government shall also be
created and shall aid in planning for the future development

`of the institution. The function-of this committee will be
to advise the Board and the institution administration on all
matters which may significantly affect faculty, internal and
external institutional relationship.' Such matters will
include but not be limited to changes in 'educational' poliFies
and/or procedures not covered by this agreement, remodeling
or construction of physical facilities, new or modified fiscal

or budgetary factors,'Iong-range institiputionar planning, etc.

4. Both parties hereto.aireethat they will cooperate in
setting up such additional committees aboth sides agree would
be helpful in operations of the College. If other committees
(with-committee being defined. as any group formed to study a
question over a period of time) are formed which will decide
.cm Matters concerning wages,'hours and working conditions Of

the bargaining unit,. the manner of selecting the representa-
tive.or representatives of,,the bargaining unit for these
committees will be decided by the.Assoctation.

5. Administrative personnel may appear before meetingsof the
bargaining unit for purposes of presenting their viewpoint, but
such personnel will be excluded from the meeting during elec-
tions and voting.
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C - ALES

1. PD:S(CNEL FILES. Each member of the bargaining unit
-will blve on file in his or her deans' office a,personnel file.

4
No other .file of personnel matters will be maintained- by the
institution, ea cept. as set forth below. The personnel file will
originate when a prospective employee makes air application for
employment.

'

2. EMPLOYMENT CONTRACTS".Employment contracts shall contain:
fr

-

2.1. Effective date of employment. .

2.2 Rank at which employed.
2.3 Placement on salary-level.
2.4. A list of the field or fields in whiCh the faculty

member will be expected to work.
1.5' His primary assignment.
2.6 Any specific duties he will be responsible for in

addition to his primary assignment.
2.7 A clause indicating the'cOntract is subject to all

terms and conditions of the Master agreement.
2.8 Statement regarding tenure and years in'rank-

3. PERSONNEL FILES: CONTENTS. After a'contract- has been
issued by-the board .to the candidate, the candidate's file will
,beccRe his official personnel file. At this point or in the
futu Ae. it will coritarh:

3: His signed application form.
3:2? Transcripts supporting his claim to academic work.
3'.3 Documents supporting his claim to professional

training.
3.4 Letters or records support;ing his work experience.
3'.5 Copies of All annual contracts.
3.6 All documents relating to the evaluation procedure

of said faculty member.
3.7 All documents relating to final resignation or

dischrge.
3.8 All records, academic assignments and transcripts

supporting the faculty member's claim to continued
gruwLh aZter initial appointment.

3..9 Information of a positive nature, indicating
special competencies, achievements, scholarly
research, academic, professional or other contribu-

C tions. . r .
3,10 Any statement Olat the faculty member wishes to

have entered in response to or in elaboration of ''

any other item in his file.

.

4. PERSONNEL FILES: AIMISTRATION. The Dean of the faculty
member's school will be responsible for t1;e safekeeping of all
personnel files. Fi s will not, be removed frprthe safekeeping
of the Dean's off'

)
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o''

PERSONNEL FILES: ACESS.
X

5.1. A facultytmember may have access to and review-
, his or her file at all reasonable times. Should

a problem he experienced in obtaining the personnel
file because of the continued absence of administra-

,
tive personnel from the respective Dean's office,
the .file will be made available to the faculty
memberinvol'Ved on 24 hilrs notice to the office
of the Vipe-Piesident for Academic Affairs. The

faculty member may obtain copies of the material
in his or bet personnel file by paying the expense
of providing said,copies 4, I

k

5.2 The Association Shall have access to the ind-ivi.-
dual faculty member's per*onnel file if the examin-
ation relates to a filed *evance, Ngrievance
in preparation, a written 4arge'againlita unit
meinbe, including a deman&lor dismissal, or
verification of data 'for negotiations.

5.3 It is recognized that the Cdpege will maintain a
separath 'file containing letteru. of reference and

academic rades, and that this file shall not be

open to t e inspection of either the faculty member

involved or the Association.- :-

r-

4.

3 2
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AP ICLE H - FACULTY

1: CRIIIERIA FOR EVALUATION OF TEACHING, PERFORMANCE The 1
eneral qualificatipns for tenure, promotion and appointment or 2
the normal full-tVe faculty are:

3

4
(a) demonstrated ability for teaching, and

5

(b) terminal degree (with possible substitutions for
'6

7
the terminal degree set forth below)

8
v.9

Tdrminal degrees, in suitable fields are
defined as follows:

1. In the College of Liberal Arts, Ph.D., D.Sc.0
L , I

2.'4 In the College of Education, Ph.D., Ed:D.

3 In the College of. Fine Arts,-NI.F.A., Ph.D., D.Ed.,

D.M.Ed., M.A., M.M., and demonstrated proficiency.
en the arts to be taught.

, .

4. In the College of Business, ,D.B.A.,. J.D.,
or 'LL.B., master's degee with professional certi-
fication such as the C.P.A.,-and approp late
masters degrees (or the'equivalent).. H ever, the
percent. of full-time equivalent academic staff in
the Business College holding the Ph.D.: D.B.A., or
"other appropriate doc.tora
less than the sum of 40% o

degrees" shall' - be not

the minimum number of
faculty required at the undergraduate level and
not less then 757.:of the minimum number of faculty
required at the graduate 10e1. (Fatuity under '

contract to work toward a dbctoral degree .shall be
treated for purposes.of this percentage as having
a said degree.) In.additiOn to the Ph.D. and D.B.A.,
other doctorel degrees that are research-based and
are the highest earned degrees in their fields may
be appropriate. .

5. In the Basic College.ifie terminal- degree will be
the same as terminal degrees in the field of

'N.--specialization as set forth above.

The College will define terminal degrees for any additional
fields when any-such additional frields are added to the College
program. and such action becomes necessary.

It ia,recognized,' however, that the above list is
not all inclusive and that under special circum-
stances or in special fields, the requirement of a
terminal'degree for tenure and promotion in the .

rank of assistant professor,, associate professor or
professor is unrealistic and inapplicable., In such
cases, outstanding professional achievement directly

33
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related to the teaching or the study of he sub-.
ject matter to. be taught can serve as a ubstitute
for a terminal degree. (Areas of outstan ng pro-
fessionak,achievement are exemplified, bu tot
limited to.the obtaining of licenses, hgno S, awards,
and meaningful.giofesapnal contributio nven-
tions,,innovativisor employment in thelpi fessional.
field of the subject being taught: However, employ-
ment in the professional field involved does ot.
necessarily establish meaningful professional achieve-
Merits; instead, such employment must have demon trebly
shown depth of knowledge of the field involved and
innovepive ability .on the. part of the individua
involve,d in relation to the teeching.position.a
Saginaw Valley State College.)

The above language involving exceptions ftom
the terminal degree requirement does not apply1.0
any individual hired With a specific written under
standing that.he or she would obtain a terminal
degree.

t

The 41Pbove terminal degree requirement is automatically waived
for all present members Of the bargaining unit (unless the said
bargaining unit members initial contractof employdent specifi-
cally required the obtaining of a terminal degree)? forthe-OUTposes
of tenuring such facUlty members and prompting such faculty members
to,the rank of assistant proiessor. ',Tither promotionslor faCUlty
wl.thout a terminal degree may be authorized if the special quali-
fications substituting for the terminal degree requirement as
specified above are found to exist.

s. The 'following criteria provide guidelines for evalUating
teacher. performance.' It is recognized, hoWever, that precision
is vary difficult iiLthis, area and Okat in many cases outstanding'
achievement in one or move areas set forth below may justify
lesser achievement in other areas: It is further recognized that
,experience may produce additional guidelines.

While the following guidelines ate aimed at all areas of
teacher evaluation, it is also understood that the criteria in
the case' of merit review will basically be applied against per-
formaride over the immediately preceding year, while in the case
of tenure review, they will be applied with the view of obtaining
assurance.of continued conformance with the guidelines over an
entire teaching career
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2. Productive scholarship and creative activities.
3. College service.,
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5.' Guidance .and leadersh in student activity.
6. Participation in professional societies.
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1.

The above criteria shall also apply in the cases of consid-
cratiOn for promotion. An individual will be Considered for.
promotion automatically after serving the normal minimum number
Sf years in rank (length of Service, however, will not be an
automatic reason for promotion;) Alternatively, an indiVidual
may be considered for promotion before serving the minimum
number of years upon nomination and recommendation by hiS/her
department and Dean. ,The:normal minimum for each rank shall
be-as follows:

1. Four years in thI rank of Instructor liefdre
promotion to the rank of Asgistant Professor.

42. Four years in .the rank of Assistant Professor
before promotion to the rank ai Nsociate
Professor.

3. Five years in the rank of Associate Professor
.before promotiob to the rank of Professor.

2. CONTRACT PROCEDURES: ISSUANCE, TENURE AND TERMINATION.

2.1 NEW APPOINTEES - A new appointee to the Institu-
tion falling within the bargaining unit will be given a one (1)
yearprobationary contra , and such yearly prObWtionary. contracts
will be continued until e individual involved either obtains .

` tenure or his or her, emp oyment relationship with the Institu-
tion is severed,' Sti611 yearly contracts will be issued,by March 1
of the preceding year, except that the contract fon the
sixth year will be issued by November 1 ofthe preceding fiscal
'year.

2.2 PROBATIONARY CONTRACTS - Issuance of such proba-
tionary contracts does not preclude the immediate discharge or
other discharge or other discipline of the faculty member involved
during the berm Of such probationary contracts With no liability
for the Institution to the faculty member involved for salary or
benefits during the nnexpired term Of the probationary.pcontract.
,(The faculty member may continue fringe benefits at his or her own
expense for the duration of, the probationary contract if avail-
able under the relevant' insurance regulations.) However, in the
event of any such immediate discharge Or other discipline, if the
follege administration or the Board of Control ultimately finds
that such action was improper as a. result of the hearings set
-forth elsewhere in this agfeeme4 and the fhculty member involved
is reinstated, the faculty member involved shall receive full
back pay and benefits for the period from the time he /ois
discharged or otherwise disciplined. until the time of reinseate-t.
ment. (If p'artial justification, but not sufficient justifica,
tion is fodhd for a discharge decision, partial or no back pay
may be awarded along with reinstatement.)

2.3 EVALUATION OF PERFORMANCE - The depaftment chairman
willbe responsible forconvening the evaluation team foi depart-
ment members in their first two (2) years of ptobationary contracts.
It is understood that the basic purpose of thid evaluation team
dill be to aid such newfaculty*members in solving any problems
that may exist in connection with the perfattiance of their teaching Jt

duties at Saginaw Valley State College. Any decision made to

-28-
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discipline or discharge at faculty member will be made independ-
ently of the evaluation team, although the evaluation team may
be Contacted for its comments. Such .an evaluation team will be
formed on or before October 1st, or within two (2) weeks of the
effective date of this c011ective bargaining agreement, whichever
comes later.

2.4 COMPOSITION OF THE EVALUATION TEAM - The evaluation
team shall consist of three (3). people, either bargaining unit
members, or non-Members of the bargaining uni with academic
credentials having been at the Institution on appointment a min-.
inum of two (2) years. One of the three will be selected by the
respective dean, in consultation with the dep rtment ch4rperson,
thesetondlof thethree will be selected by t e Association in
consultation with the department chal.rperson nd the third. member

will be agreed upon by these two appointees.

2.5 SUBJECT OF THE EVALUATION -In a dition to standards
41 set forth elsewhere in this agreement, -areas which the coMMitee

May wish to include in the evaluation process .ay include effec-
tive teaching, echolarly achievement, special tontribiltions to

. the Enstitution,committee work, or,other'activities clearly
rileated to his total involvement and responsibilities to the 0

institution. The committee may use departmentally designed
kudent,evaluation surveys as one measure of teaching achievement.

2.6 .MEETING OF TEAM - The department chairpersbn shall call
a meeting of the evaluation committee and the member of the
bargaining unit. being evaluated on. or before Ottober 15th, or

within, four (4). weeks of the effective date of this collective
bargaining unit agreement, whithever comes later.

2.7 METHODS AND SCHEDULE - At the ist meeting the
evaltation committee Will agree upon the met s and time schedules

9
to be used. The me,thods and time schedule fo carrying out the
evaluation will be'reduced to Writing and sha 1 becomean'initikl
record.of the work o1 the team: A eecerd of all subsequent work
by the team shall be preserved.in writing and shall be included
wtth its finaj appraisal of the professional effectiveness of the
facul ;y member being evaluated:.

2.8 WRITTEN REPORTS - The first written report in the
evaludtion procedure must be completed by March 15th (it ie
'cognized that in some circumstances, faster action will be'WanUatory).

It shall be sibed4y all memberq of the ekraluatiox,
team and the department chairpe on if he was not a member of Ali

team. in addition to all written records of the work of the team '

it must include:

a. a statement of the methods and procedures used in
the evaluation;

b. who participated aild when; and

-29-
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--,

c.' the appraisal of the member's professional effective-
ness.

d. The member of the bargaining unit evaluated and his
department chairperson shall receive a copy of' the
report. .A .copy shall also be placed temporarily in
his personnel file.

2.9 RIGHT TO ANSWER - The member of the bargaining unit
being evaluated shall have the right to answer the evaluation

--report in writing. His reply shall become a part of al.]. Copies
of the revort...,

2.10 INADEQUACY - If the e aluation team has 'decided
that the- member f the bargaining u it-evaluated'is inadequateyin
some area which ccfbI.,d lead to a des re on the part of the insti-
tution not to renew his contract, they must communicate this
concern with sfecific reasons, to the member evaluated and to .

his department chairperson in a'written memorandum separate from the
evaluAtion report. This memorandum will At become a part of4his

_personnel file.

-f

2.11 CORRECTION PLAN The facultyolember willhave
thirty, (30) days from the'A14v.ery of said memorandum to prepare
and submit to the commi ee a plail to correct the inadequacies. t

Failure to submit such a plan shall be sufficient cause for
non-renewal of contract regardless of the date.

2.12 REASSIGNMENT - If the faculty member has been assigned
duties which4the evaluation process establishes aSlia contributing
factor to his lack of success, the College administratironshallY
cooperate, within the framework of available teaching positions,
in making reassignMOnts during the next registration period to
facilitate'the faculty member in making a successful contribution
to the Institution. The College administration will also cooper-
ate in any other reason-...)1.e manner to aid in any plan of action
aimed at correcting the fapulty member'sjack of success. Con-
ditions overyhich the fa5/ulty member has no control which,con-
tributed to the facUlty-;ember's lack of success sh dall be consi-
ered as mitigating factors in any review for discipline or
discharge purposes.

2.13 REVIEW MEETING - On receipt of the evaluation team's
memorandum nd the faculty member's plan for correction of inade-
quaciL department chairperson must call a meeting including

'the evaluation team, the member evaluated, the Association
repredentative and the department'chairperson. At this meeting
the adequacy of the plan submitted will be determined and modi-
fiptitor redesign will be made.,

11#.14 NEW EVALUAT N

the evaluation team sha
shall be completed by Oc

- Following this required conference,
undertake a second evaluation which
ber 1 of the second probationary

contract. These evaluations will correlate closely with the plan
for correction.

I.

37.
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2.15 ADJUSTMENT or pATT - Dates used above or other
such dates used in this agreement shall be appropriately
adjusted if the meO)er joins the faculty in the winter semester,

rather. than in the tall semester.

1

2

3

4
. , , 5

2:16 DISMISSAL - The evaluation team, or the department 6

involved, may request review for possible discharge purposes of
07,/any bargaining unit memlier by theProfessional Practices Commit- 9C

'tee. It is also recognIzed that the College'admInistratiokmay < 9

request (through the Academic Vice-President)- the Professional 10

_Practices Committee to review a membe of the bargaining unit, 11

including tenured membe'rseof/the barg1 iniug unit, andtthat in 12.
extreme cases the College akinistration may'dmpose discharge or 13
other discipline without action of the ProfessionatPractices 14
Committee, subject always to the notice provisions and grievance 15
procedure cuvered,elsewhere in this agreement. Should any such 16

4 request for review'b made to the Professional Practices Committee, 17
that request shall:be in writing and include the proposed grounds 18
for diWssal. A copyPhall be se, to the bargaining unit 19
membetl:Snvolved, tRe secretary of the associati9n or his agent, 20
and thOtdepartment cnairparson. 21

.....

22
2.17 PROFESSIONAL PRACTICES COMMITTEE REVIEW - The /23

Pro'essional Practices Committee will meet to evaluate members 24
of le bargaining unit who have been refrrred to it for review(.1 t; 25
as set forth aboVe. This'committee shall determine whether or 26
not the evidence submitted warrants the.dismissal of the member, 27
and review the evaluation process setforth above. 28

,_.....

. . .
Mb

29
2.18 INVOMING. THE CHARM) MEMBER - The chairman of .

. 30
the committee will address a commuricaticin to the faculty member 31..
informing him that, if he so r6quests, a hearing to determine 32

)
whether he should be dAomissed on the

P
rounds stated will be 33

conducted by the committee at a specified time and place. In 0 34
setting the date bf-the hearing, sufficient time must be allowed

'35

.

lir preparation of the defense. The faculty membet will be 36
in' . Od, in detail or by reference to published regulations, 37
of the procedural rights that willO(.! accorded to him. The

38.
faculty member should state in reply whether he wishes a hearing

39
and, if so, should an4wer 'in writing, not lessthan one week 40
before the date set for the hearing, the grounds in the chairpe n's

41
letter. .

l .. 42 4-
43.

a. The Professional Practices Committee shall proceed .

44
by consftlering the statement of grounds fOr dis-

. v45
miv3d1 and the'Incul,ty member's response befote the
time Of the hearing: If the faculty member has

46.

not rpitiested,a hearing, the committee should
47

consider the case on the basis of the obtainable
48

infoAfiation and decide whether he should be dismissed.-
49

Otherwise, the hearing should ga forward. The
50

faculty merger should exercise his judgment as to 51'

whether the hea'ring should be public or private. 52

53"
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,b. .The Professional Practices Committee should determine
the order of proof,--thoup normally .conduct the:
.queStionint.of witnesses, and secure the presenta-
tion of evidence important to the case.

c. The facu lty member should have the option of assistl-
ance by counsel. The faculty member will have the
aid of the committee,cwhen needed, in securing the;
attendance of witnesses. He,or his counsel will
have the right to question all witnesses who testify
orally. He wil't have the opportunity to becon-.
frdnted by all witnesses adverse to him.

d. The committee may proceed to decision promptly,
without,having the .record of the hearing transcribed,
where it feels that a just decision can be reached

A by this means; or it may await the availability of
a transcript of the hearing its decippn would '

be aided. thereby. A majority of the votes of the
committee is needed for dismissal. The committe
should make explicit findings with respect to each -
of the grounds of,removal presented, and a reasoned
opinion is required.

,2.113 REPORTS - At the conclusion of its hearings, the
committee will prepare 'a written report within three (3) days.
A copy of the written report will be delivered immediately to the.
member of the bargaining unit concerned, ale presidentOf the
Institution, the president of the Association and the chairperson
of the Board of Control. This. report shall be accompanied by all

prior documents *6 the case.

2.20 INSTITUTION COOPERATION - The Institution will
cooperate in everylreasonable way in providing a place for the
above mentioned hearings, secretarial assistance for compiling a
written record whe required, and setting up hearing times.
However, hearings must be scheduled so that classes are not
dntertiipted and there is no interference with, normal College

activities.

2.21 GRIEVANCE PROCEDURE - The faculty member involved ,

will still have access td the grievance.brocedure as set forth
in Article.) of this agreement, whether or not the Professional
Practices Committee recommends his or her dismissal. Simila'rly,

if the College administratiam overrides the position of the '

Professional Practices Committee, this overriding will be
' subject to the grievance procedure as set forth'in Articles F
and J. 4
0

2.22' LACK OF DE ARTMENT The-Profestional Practices
Committee will perform t e functions of the department chairperson
if the faculty member involved is-not in a department.
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14.

7,4

1 7.

2.23 TENURE .4 Tenure is understood t'S mean continuous
emgloymen of a faculty member (on at' least a basic two (2) 'T
semester, c ntracp during each fiscal year, July l'te June 30). .h,.
with- disch rgeOnly for good cause. Before any faculty member 4

may receive enure, he must have completed a minimum'ef-five: ("5) A . 5

years of 'probationary service at SaginaWHyalley State College1 '1,;. ;,_..!------,
6 . ....

(or at other job locations, .if given an experience credit as ''...--- .. 7

set Wirth in H3), as set forthabeve:, and have been granted -. : '8

tenure through-agreement of tht Professional'Peactices Committde '9
. .

- and the College administration, as set forth, in Article F (or, '
pursuant to the grievance procedure, in the event of a 'd'ispute
between the ProfessionalPractices Committee and the College .. ,

ndmiliistration as set forth'in Articles F and J),, ...

, ,
1 .

-:

2.24 ,TERMINATION - Members of.the faculty who_have
tenur011ay be nolified,at any time of immediate termination for
a good cause, except that in cases of termination for good cause,

.:basedw.n the factors either.6f-failbre to maintain competence
as a teacher and as a scholar, or et repeated failureto'comply
with Job requirements, notification of termination will )e asr
of the end of the relevant fiscal year and will be,gifien po
later than November 1st of that fiscal year. '(In extreme.cases)

"

/ yf 'gross failure to thaintain Competerice as 'a -teacher and as a. ,

fscholar or of gross failure to comply with job requirements,' the.
said advance notification need net be given and immediate termin-
ation'is peaible, subject to the grievance procedure set forth

.herein)'. Each 'notice will contain a statement Setting forth in
detail the said "goode-cause". As sot forth above, the College

'administration may ask.for.review of.the Professienak Practices-
Committee either prior to or after.giving notice of discharge
or ether discippne. The notite.then .to the faculty member will
be cenfidentidi. Copies of this confidential notice will also
be sent to the AssCcia;ion if the facility metber gives his
consent. ,

2.25 NOTICE - Any faculty member who, receives stilch
notice and wishes to appeal may process such appeal hYough the
'grIevance procedure, as set forth elsewhere in this agreement.,...
Issuance of any type of written Oontr to the faculty member

theinvolved will oot precltidel ,e Colle administrationrr
imposing immediate discharge with no further liability for
salary 'or benefits (the faculty member, involved may continue -

frin4p.benefits at his or,her owri'expbnae for the remaining
period of any such writetniconeract-if available under insurance
regulatIbirs) under said contract, subject to the limited liovem-'

1 ber 1st notice provision set foithalrve for tenured faculty . .

members. In the event the decislon to discharge or impose other
discipline is overruled during the grievance precess,*the faculty
member involved will, be given full hack pay and benefits during
the period from termination or other discipline until.reinstate-
ment. .(If partial justifitation.,but not sufficient-justification
is found. fo,r a,...4A)3charge deciaion, partial or no back pay may

be awarded alenCwith reinstatement.) .
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e. A

.
.

2.26 DTIIIIR DISCIPLINE - The College M y:also:impoSe
discpline' less severe than termination, including written'
Warnings or suspensions, and such actions maTsimilarly be-
appealed through the grievance procedure..

. . -
. .

_ 2.27 LAYOFFS '- In the event of the layoff of a tenured
faculty member,or-probationary faculty member because of financial

. exigencies, insufficient enrollment in a program of the College
which the faculty member is teaching, or discontinuance of specific.
programs of instruction in which the faculty member is teaching,
it is agreed that the bargaining unit member shall receive one .

year's-notice of such termination.' If the conditions which brought
about the need for, such termination are 'removed during Said year,
the unit member will not be terminated. It is also agreed that .

the College will cease to employ any. part-time personnel in
other areas of the involved faculty member's competipcy who are
teaching courses which the faculty member(s) is/arealso qualified
and able to4teach, prior to giving the aboveiceItioned.one years
notification to the full-time faculty medberl(or prior to the
immediate termination discussed below).
. ,

, ,...

In the event that drastic cuts in financial support to the
College oocur, the above mentioned, one .year's notice of termination'
maybe waived; however, failure to give the said one year's notice

7 shat-Lbe justified only'hy eatablishing that such drastic cuts in

financial support di occur and that other areas of the College .
budget were reduced in a manner equivalent with the savings.
reflected by the reduction.in bargaining unit personnel.

If a layoff of one'or.more faculty members is involved as
'set forth above, and more than one faculty member is qualified. to
teach the courses involved in the area of reduction, layoff will
be in order of seniority; (Senioriy,being defined as years of
teaching experience at Saginaw Valley State College). Further,-

any person So terminated under this subsection willbe,recalled to
employMent ac

3

aginaw Alley State College if any opening within the
bargainingun arises which the individual -involved is qualified)
to fill within one'year from the'date of such terminaZionjOr:
within two years frOm the date of such termination, if thetermln-

, ation was on the emergency basis without the one year's notice

as set forth above).
.

,

-V>

4

.
3. EXPERIENCE RANKINGS. For purposes of tenure and pro-

motion, ail present staff who were acted upon by the former Rank
and Tenure commitne will retain the experience redit for work
experience at.plades4!therTIthan Saginaw Valley state College which

set

as

by that Committee. Atl other present faculty may apply to the
Professional PraCtices Committee to obtain a similar experience

- credit. 'In reviewing sucks applications,,the Professional Practices
Committee shall count as priorexperiAnce only full-time teachfng
experience-at the rank of instructor a above at an socredited
uniVereityor college and/or. other'e .valent professional exper-
ience related to the field of teachi' to be undertaken. The

.

maximum experience credit will be two years and will be on a
basisiof one year's credit forevery two. years of suehr p or

eXperience.

.
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Mb.

With regard to any gew fadulthired by the Institutiod,
the.above ratings shall 'be establified and inelude4Jin thd indiv-
idual's initial Contract of employMent.

N
In the event.'that.the College administration and the Profes-

ionaliTractices Committee disagree on any of the -above rankings,
it'shall be .a grievable matter proceeding pursuant to Steps 3B2
And 4 of the grievance. prOdedure.

?"

1

2

,3

4
5
6
7
8

-J

re

42
-35-

1,

(1'

4, 11.



ARTICLE I - DEPARTMENT, ORGANIZATION AND DUTIES

Through secret ballot, department chairpersons shall be
elected by the bargaining unit members of the respective depart-.

'1

2

ment for a two year term, with the term to-commence in the springy 3

semester of even numbered years. On the petition of two-thirds 4

(2/3) of the members of the department,-the appropriate dean will 5

call for a newelection bf a department chairperson. Such an 6

elettion may be petitioned for at any time, but not more than 7

once during any academic year. If at any time the College 8

administration is dissatisfied-With the dppartment chairperson's
#68.4

9

Performance of his or her duties, the College administration
will so indicate to the department, at which point a new.election
will be called. 4

2. Department chairperson shall cltair department meetings

and coordinate the departmental activities as mandated by the
department.

3. The department chairperson is responsible for. advising
"'his or her dean on matters of depdrtmental concern,-including
',class schedules, hiring and teaching assignments of-faculty
members, number Of preparations, departmental budgets and class
size. The chairperson, is also responsible for the performance
,of all departmental duties Deans will meet and confer at ;
regular intervals with Department ChdirpeTsons individually and
collectively to discuss such matters as budget, class- schedules,
class size, hiring; teaching assignments of faculty, members;
number of preparations, and other relevant matters. .

4. In'the event that the department and the dean continue
to disagree over the resolution of the aforementioned conflicts,
the department may take the matter to the office of the Vice- ,

President of ACademic Affaits for final- resolution.

5. The chairperson will coordinate thenaetivities of
departmental clerical, laboratory and teaching assistants.

6. The department chairperson will provide his or her dean
with information about publications and other outside professional
activities of the members of his department.

7. The chairperson will provide the dean with 4formation
necessary air preparing the college's annual budget request for
the following fiscal year.

8. The department chairperson shall receive an extra Qke
Hundred Fifty and 00/100.($150.00.) Dollars per department mem ber
per year. compensation for performing the above duties, up to a
maximum of One Thousand Five Hundred and 00/100 ($1,500,00)
Dollars per year.

Such monies are to be p d in the first. January paycheck

received by the faculty mem er.

43
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1

9. A department will not be established until'there are
two or more full time faculty members; a member of a "one-man
department" Shall receive One litandred Fifty end 00/100 ($150.00)
Doliar$ for performing administrative duties similar to those
performed by department chairpersons; provided that no faculty

,member shall receive more than. One Hundred Fifty and 00/100
($150.00) Dollars per year under this section regardlpss of the
number of "one-man departments" to which. he belongs.,'

10. In (he event that anidepartment is unable to.agree
upon and elect anew department cha7irperson,within two weeks
after cessation Qf the old chairperson's holding of office, as
set forth above, the College administration, after giving notice
to the faculty of the department may appoint thedepartment
chqpirRerson involved, who shpll.thereafter4e tr6ated as if he

. or shp.14 been elected..
7

11: Each d artment will receive a 'budget approved by the,
academic vice- resident in consultation with the chairperson
and dean. Upon approval, any subsequent changes must recieye
written approval of the academic Vice-president.

;
12. Such teaching aids as maps, library books, laboratory

equipment, film8, etc., that are deemed necessary by the depart-
ments, shall by budgeted and funded on en-institution wide
priority basis'.
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ARTICLE J GRIEVANCE PROCEDURE

A INFORMAL COMPLAINTS

I

A cONplaint is an informal claim by an employee, employees
or group of employee's in the bargaining unit or by t4
Association of improper, unfair, arbitrary or discriminatory
treatment. Any employee in the bargaining unit may present .

and discuss his complaint either with or without a represent-
ative or'agent of the Association. Similarly, a representa-
tive or agent of Che_Association may present and discuSs a
complaint on behalf of alay employee or group of employees
with a college representative involved or the institutional
officer to whom he is responsible and shall be-entirely
informal. Any settlement,, withdrawal, or disposition of a
complaint at this informal stage shall not constitute a
binding precedent in the settlement of similar complaints or
grievances.

B. GRIEVANCE .

A grievance is a forpal alleged violation-of this agreement.
No reprisals of any kind. shall be taken against-any faculty
member for participating in. any grievance. Grievances 'shall

be processed as apidly as possible. The number of dayS
indicated at each level shall be considered a maximum, and
every effort shall be made to expedite the' process in a
/shorter period of time. It is agreed that the aggrieved
,party and the Association shall be furnished with any informa-
tion-required in the processing of any grievante or.domplaint,

s!subject to the privacy protection set forth in the section
on personnel,files.

If a matter is not resolved in the informal complaint pro-
cedure set forth .above, the grievant may refer the matter to
the Association committee on contract grievances.: The
grievant shall present his grievance to the Association
Committee on contract,grievances. If the Association commit-
tee for contract grievances has deterinined that the grievance
arises out of the Agreement; that, as a matter of policy,
the Association wishes to pursue the grievance; and that the,
grievance procedure is the proper method to use for resolving
the problem, the Association committee for contract grievances
shall identify the clauses in this Agreement which are,the
basis for the grievance, and specify remedies for the alleged
violation of this Agreement. %

C. PRESENTING A FORMAL GRIEVANCE

STEP ONE (1),OFFICE'OF DEAN (WRITTEN)

O

If the grievant and the:Association wish to commence formal
grievance procedures, the, statement prepared by the Association
committee on contract grievances must be presented to the

45
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Office. of the respective Dean within #ixty 00) days of the
date a member of the bargaining unit hat knowledge, or reason-
ably should have had knowledge, of the occurrence of the
grievance in order for the matter to be proper for the griev-
ance procedure.

Foll ing submission of the written grievarice, a time for
mee ing between the grievant (and, if he requests; a repre..
sent tive 'from the Association) and the ()face of the Dean
shal be arranged. The date'for the meeting shall not be
set. ater than seven (7)''AaYS after submission of the written
grievance. Other persons may attend to provide information.

The Office of the respective' Dean shall answer the grievance
in writin ithin seven (7) calendar days from the date of
the meqing which the grievance was discussed. If the
Dean does not o timely answer, the grievance shall be treated
as granted. A Grievance not appealed, as provided in-Step 2
below, within seven (7) calendar days after the answer from
the Off -ice o'f the respective Dean shall be considered settled

the basisof the last answer and not subject to further
review.

STEP TWO (2), OFFICE-OF THE VICE-PRESIDENT FOR ACADEMIC AFFAIRS

If the matter is not resolved at.the first step, the Associa-
tion committee on contract grievances shall. meet and reconsider
the matter; If after the meeting, the Asdociation committee
on contract grievances wishes. to carry the matter further,- it
shall, within seven (7') calendar days after the first Step
result, submit the matter to the Office of the Vice-President
for icademic Affairs. The Association will prepare a record
wh --Ch will consist of the original written grievance prepared
by the Association, written answers to the grievance and other'
written records as there may be in connection within the_
matter together with any additional information and the facts
the Association deems pertinent, and forward the same to the
Office of the Vice-President for Academic Affairs together-
with a notice that the answer of the Office of the respective
Dean withAespect to the grievance is not satisfactory.

Following such subMission, a time for meeting between the
grievant, and, if.he requests, a representative from the Assoc-
iation) and the Vice-President for Academic Affairs, or his
designee, shall be arranged; to be setnot later than-seven
(7) days from the date of submission. Othek persons, at the
request of either party, may attend to provide information.
The Office of the Vice-President forAcademic Affairs will
render a written .decision on the matter within seven (7) days
from said meeting. If the Office of the Vice-President ,or
Academic Affairs does not timely answer, the grievance shall
be treated as granted.
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STEP 3 1

2

3

4
5

"6
7

STEP 3 A 8

Grievances in the following areas will proceed pursuant to 10

Step IA. ' 11

12

1: Termination of a faculty member for good cause afte 13,

said faculty member has obtained tenured status. 14

15

Objections to the College curriculum as specifically 16

set forth in Clause F2 of this Agreement. 17

18

19

20

21
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Step 3 of the grievance procedure will vary, depending upon

0 the type of grievance ihvolved. A grievance at Step 3 can
proceed either by Step 3A or Step 3B and 4 as is set forth

below.

3. Unless specifically stated to the contrary elsewhere in
this Agreement, violations of any specific undertakings
set forth in Clauses D1, D2, D3, D4, D5, D6, D7, D8,

-D26, D30, 18,.19, 113, Article L and Article M in this
Agreement; insofar as these clauses relate to the areas
of salary and fringe benefits or class size and schedules.

4. Atiy cLaim that a bargaining unit member is being discri-
minated against because of his or her membership or lack
of membership in the Association or activities on behalf,,
of ,the Association, race, creed, religion, color, national
origin, age, sex,-Or marital status.

STEP 3 A PROCEDURE
t

If the matter is'not resolved at the second step, the Associa-
tion committee'on contract 'grievances shall meet andrecon-
sider the matter. After the meeting, if the Association
committee on contract grievances wishes to caPrygthe matter

further, it shall within seven (7) days after'the college's

answer at the second step, submit written notice of submission

to arbitration.. The Board representatives and theAssociation
Committee will agree upon a mutually acceptable arbitrator
and will obtain a commitment from said arbitrator to serve.
If the parties are unable to agree upon an arbitrator or to
obtain'such a commitment within ten (10) days, the grievance
may be submitted to the American Arbitration Association by

either party for a binding decision, using rules of procedure
of the AAA including selection of an arbitrator, from a
rotating panel submitted by the AAA.

1. Neither party shall be permitted to assert in such arbitra-
tion proceedings any ground or to rely on any evidence not
previously disclosed to the other party except in cases
of newly discovered grounds or evidence. The arbitrator
shall have no power to alter, add-to or subtract from, the

terms of the agreement. Both parties agree to be bound by

the award of the arbitrator.and agree that judgment thereon
may be entered in any court of Competent iUrisdiction.
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2. The decision or award shall be binding upon the Association,
the Board and the employees affected thereby. The cost of

arbitration shall be borne equally by the parties. Expenses
for witnesses, however; shall be borne by the party who
calls them.

STEP

Grievances involving any area of this Agre4ement not specifi-
cally described aboVe for processing kinder Step 3 A shall
proceed pursuant.to_Steps 3 B and 4 as.follows:

. .

STEP 3:B_PROCEDURE

If the matter is not resolved at the second step, the Associa-
.tion committee on contract grievances shall meet and reconsider
the matter. After the meeting, if the Association committee
on contract grievances wishes to carry the matter further, it
Shall within seven (7) days after the alilege's answer at the
second step, refer the matter to the College Conference on

IContract Grievances.

The matter shall. then be submitted to the College Conference on
4 Contract Grievances for hearing within fourteen (14) days after

the submitting of the aforementioned papers.to the,office of

the respective Dean.. The College Conference on Contract Griev-
ances shall consist of two'tepresentatives selected by the
Association from the bargaining unit and two representatives
appointed by the Vice-President for Academic Affairs. Other

persons, at the request of either party, may attend to provide

information. Either the Association or the College may also
demand that a mutually acceptable outside third party may ,
attend said hearing, with the Association and the College to
each pay one-half of the cost of having such third party attend.

In the event that a mutually acceptable third party is not

agreed upon within 10 days of the beginning of the aforemen-
tioned 14 day period, the hearing will procede with a State
mediator as the outside third party. The said third party

shall render a written decision on the matter,.but shall be a

non-voting member of the Conference.

The College Conference on Contract Grievances shall render a

written decision within thirty (30). days of its first meeting

on the matter. If the members of the Conference are not able
to reach a majority agreement on the decision, the grievance

shall be regarded as denied.

STEP 4, BOARD OF CONTROL

If the matter is not resolved at Step 3 B, the Association
committee on contract grievances shall meet and reconsider the

matter. If after the meeting the Association committee on
contract grievances wishes to carry the matter further, it

shall, within seven (7) calendar days after the Step 3 B
result, submit the matter to a three-member panel of the Board

of Control of Saginaw Valley State College. The panel shall
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be selected by and ccApoSed of'voting members of the Board of
Control. .Insofar as\possible, the matter shall be submitted
to the said panel on the basis 'of the written records des-
cribed above.. Either party may also submit a written position
paper to the Board. The-advisory third party decision, if
any, obtained under Step 3 B, shall also besubmitted to the
panel.

Following such submission, if any party feels that factual
matters remain in dispute, any party can request a meeting
between the Grievant (and if he requests, a representative
from the Association) and the three member panel of the Board
of Control within twenty (20) days from the date of submission..
Other perso a, at the request of either party, may be invited
to provide i rmation, the three member panel of. the Saginaw
Valley Board of Control shall render a final decision on the
matter, which shall be final, within seven.(7) days from said
meeting.

D.. MISCELLANEOUS PROVISIONS

1 Grievances shall be presented and handled in such a manner
as not to interfere with the day to day orderly conduct
of the College. All hearings and meetings shall normally''
be scheduled so as to avoid any interference with scheduled
classes or office hours.

2 Time limits at any step of the grievance.procedure may be
mutually extended if documented In writing.

3. Days referred to in the time limits at any step of the
grievance procedure refer to calendar days only.

4 NO REPRISALS. No reprisals of any kind shall be taken
against a6y faculty member for participating in any griev-
ance.

5 GRIEVANCE FILE. All documents, communications and records
arising as a result of a grievanCe except for the decision-
constituting final disposition shall be filed separately
from the personnel files of participants and destroyed at
the conclusion of the grievance proceedings.

6 AVAILABILITY OF INFORMATION. It is agreed that the
aggrieved party and the Association shall be furnished
with any information in the possession of the Board neces-
sary for the processing of any grievance or complaint.

7. IN ACCORD WITH THE CONTRACT,. If a grievant has a grievance
which he wishes to discuss with a supervisor, he is free
to do so informally wtthout recourse to the formal griev-
ance procedure. However, no grievance shall be adjusted
contrary to the Agreement without prior notification to
the Association and art opportunity. for an Association
representative to be present:
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8. WITHDRAWAL OF GRIEVANCE. A grievant may withdraw the
grievance at any level. However, if in the judgment of

. the grievance committee, the grievance affects the welfare
of the bargaining unit, the grievance procedure may, be
continued as7a grievance of the Association.

ARTICLE K --MANAGEMENT RIGHTS

The Board of Control retains all rights, duties, powers and
privileges granted it by law., including the right to operate the
College, determine the scope of College operations and.establish
reasonable rules to maintain order and efficiency in College
operations, except to the extent such rights,.duties, powers.and J
privileges are specifically abridged by this agrdement.

L - FRINGE trEFITS

1. COLLECTIVES LIFE INSURANCE - The College will contribute
Two and no/100 ($2.00) Dollars, per month toward the purchase of a
coelective life insurance policy from The Teachers Life Insurance
and Anndity Association for each actively working bargaining unit
member desiring such a policy, subject to ibargaining:unitmembers,
continuing to make-their required contributions..

2. DISABILITY INSURANCE - The College will continue its
present disability insurance program for all actively, working bar-
gaining unit employees, after one (1) year of continuous employ-
ment, subject to the terms, definitions, and conditions, of eligi-
bility of the actual insurance policy, with benefits payable under
Said policy of sixty percent (60%) of the first FifteerijHUndred
and no/100 ($1500.00) Dollars of monthly salary plus forty percent
(40%) of any excess to a maximum monthly disability income of
Fifteen Hundred and no/100 ($1,500.00) Dollars, subject to a
three-month eligibility period asdefined in said policy. The

College shall have the option to change carriers to provide
equivalent' coverage.

f3. HEALTH INSURANCE - Saginaw Valley State College will main-
tain the three present health programs (as in effect October 1., 1972)
for the benefit of all actively working bargaining unit members
and their spouses and dependent children, subject to all terms,
definitions and conditions of eligibility of the actual insurance
policy. The three present programs are basic Blue .Cross and Blue
Shield Coverage, together with Master Medical Coverage. Coverage
w i 11 be extended to include' a,change of the present $100/$200
Master Medical Deductible to $50 /$100; the removal of the waiting
period for maternity benefits and pay pre-natal and post-natal
office calls; and, the removal of the $5.00 charge on the member lia-
bility,rider. (All the above to be within the same cost limits
as set in the 1974-75 SVSC budget for Health Insurance.) The
College shall have the option to change carriers to provide
equivalent coverage.
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4. RETIREMENT - Retirement will normally occur at the end

3 .

44

5

6

7.

of the fiscal-year in which a fulltime faculty member attains".
the age of sixty-five. However, if the faculty member wishes
to do so, he may submit a request to the President and the Board
of Control far a one-year.extension of contract. If such a

request is received and the President and the Dean to whom the

faculty member would be responsible recommends such an extension, I

it shall be. within the disCretion of the Board to make such. an -8

extension.. . Following the same procedure,' subsequent one-year 9

contracts may also be issued. by.the Board.' However, no cOntracts
10

for 5u117time tepching may be issued after the fiscal year in 11

which the faculty member achieves the age of seventy. 12

13

In accordance with Article A:5 of this contract requiring 14

adherence to the law, and in recognition of the fact that the 15

Employee .Retirement Income Security Act of 1974 is now in,effect,
and that the current Retirement-Plans of the Teachers Insurance

16

17

and Annuity Aasociatias of America and the College Retirement 18

Equities Fund provide full and immediate vestingas defined by 19'

the foregoing act, thesfollowing.changes shall become effective' 20

on the date (January 1, 1976) required by the,FederalkAct or en 21

any later date speCified by the Federal agency charged with the' 22

administrationof the appropriate portion of the,A.ct: 23

24

A. PARTICIPATION. The Retirement Plan will cover all full- 25

time- actively. working members of the bargaining unit. . 26

27

Participation of eligible employees shall be 28

29

(a) Voluntary,on employment. 30
31

(b) Required after completion of one (1) year of 32

service and attainment of the age of 30. 33

34

B. RETIREMENT AGE. Except as provided above, all partici- 35

pants in this, retirement plan shall retire at the end 36

of the fiscal year in which they attain age 65, herein 37

called normal retirement age. 38

39

C., CONTRIBUTIONS, Contributions to this retirement plan 40
for all actively working members of the bargaining unit 41
shall be made in accordance with the following schedule: 42

43
Contribution by percent of salary 44

4 45
By 46

On Salary below: Participant Institution Total 47
48

$14,100 to 31 December 1975 2.5% 7.57 107 49

50
On Salary above: 51

$14,100 to 31 December 1975 5.07 10.0% 15%
52

53
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t
On Salary belcita:

By

Participant Institution Total

-$12,000 after 1 January 19.76 0.9% 10.0% f 10%

On Salary above:

$12,000 after 1 January 1976 5.0% 10.0% 15%

Saginaw Valley State College shall deduct the contitibu-
tions of the participant from regular salary payments,
add its,own contributions, and apply the combined sum
to the purchase of retirement benefits for the partici-
pant as follows:

(1) At the election of the participant, L00 per cent,
75 per cent, 25 Dar cent, or any proportion within
a)25 per cent to 75'per cent 'range of such cam-
bited sum will be forwarded to Teachers Insurance
and Annuity Anotiation as a premium for a TIAA
retirement annuity contract on the participant's
life.

.

(2) The balance,-il any, of such-combined sum will be
forwarded to the College Retirement Equities Fund

. as a premium for a CREF retirement annuity Certi-
ficate on the participant's life.

D. CONTRACTS. Each TIAA retirement annuity contract and
CREF certificate is for the sole purpose bf providing
a retirement jand /or death benefit and is the property
of the individual participant.

E. REPURCHASE. In the event a participant in TIAA-CREF
leaves the employ of Saginaw Valley State\C011ege for
reasons other than retirement or disability and requests
repurchase of his annuity, Saginaw Valley State College
will approve such repurchase 1provided it meets the
conditions under which-TIAA -CREF will repurchase annui-
ties automatically, and provided that the participant
consents, and that the portion of the repurchase value
attributable to Saginaw Valley State College contribu-
tions shall be paid to the College by TIAA-CREF.

The Board of Control will review and revise the
foregoing repurchase policy to allow "partial ; epurchase"
as provided in the Employees Retirement Income Security
Act'of 1974 and described on page #2, paragraph 3 of.a
memorandum issued by TIAA/CREF and dated May 15, 1975
a copy of which:is attached to this contract, and in
,accordance with regulations issued by the'appropriate
agency of,the Federal government charged with enforce-
ment of the Act.
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. AMENDMENT. The above stated retirement poliqg is amended
as follows:

G.

1

2

3

Whereas a new. retirement transition benefit option has 4
been authorized by the Teachers Insurance and Annuity 5

Association of America and the College Retirement Equi- 6'
ties Fupd which Oennits an. annuitant to elect -to 7

receive a one -sum payment of up to 10% of his accumula- 8

ton at timeyhe starts to receive his annuity income, 9
provided: / '10

11 ,

1. He is:age 55 or older at the time, ' 12

13
2. The one-sum payment from each TIAA or CREF cqntract 14
1 does not exceed 10% of the contract's accumulation 15

then being converted to.annuity payments; and 16.

17
3.. The last institution. cdntributing to his annuity

(normally the institution from which he is retiring)
18

19
has approved the option for use by its retiring. 20
,staff members. 21

22
NOW, THEREFORE, BE IT RESOLVED-That the Board of Control 23
hereby approves the voluntary election of this retirement '14 24

.
transition benefit option by participants hereafter
retiring from Saginaw. Valley State College.

25

261

POLICY FOR REQUIREMENTS
FOR ENTRY INTO RETIREMENT PROGRAM

27
28 .

29
30

. Subject to the provisions of any ERISA -guidelines, the 31
general policy for entry into the retirement program shall 32
be as follows: 33

34
,EXISTING EMPLOYEES. '(Those who did not enter upon

'35
initial employment.).

A. Enter June 1 to June 30 to take effect on wages
received in next fiscal year.

B. Enter December 1 to December 31 to, take effect
on wages received in'next calendar year.

II. NEW EMPLOYEES.

36
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New employees have 30 calendar day period to enter
program starting from official entry date on payroll.

III. EMPLOYEES HIRED PRIOR,TO JUNE 30, 1975.

Employees hired prior to June 30, 1975 have until
September 31,.1975 to enroll in the program. There-
after above I. and II. are effective.

(The aboVeianguage is subject to ERISk guidelines.)



\

5. SICK LEAVE

A. ' GRANT OF SICK" LEAVE UNITS
)1'\

.

(1) 'Sick leave Allowances of forty-eight ,(48) sick leave
units for a .basic two (2) semester/Contract are
granted to full time actively Working bargaining
unit members. Aisick leave unit is defined as
covering one .0.) credit hour of teaching time; for

example,
.

xamOle, ifbargaining unit member did not teahAany.
. ,

,clesses fogla Week, and.that bargaining unit member
had a twelve:(12) credit hour teaching load, the
bargaining unit member would-be charged with twelve
(12Y sick leave units. Sick leave .units ate granted
at the.commencement of a bargaining unit merriber's
duties during any fiscai.year.. Up to thirty-two
(32) ',of any unused sick leave units grantdd for the

.

basic two (2) semester contrict will accumulate in
the individual's sick leave-benki,lhowelier%
mum such accumulation fOt.a,Carryover from fiscal
year to fiscal year is ninety -six (96) sick leave

units. Present daily sick,leave banks for present
faculty members will he converted to lieicOleave
'unit bank on the basilvofistVe (5) day; equalling
thirty-two (32) sick Leave units. Further, 09
faculty member who teapheg' the Spring and7or.Suilmer
one-half (1/2) semesters in. addition'to a basic. ewa
(.2) semester coritract will be granted ten 0:0) Addi-
tional sick' leave tiVits,or each additional one-talf
(1/2) semester tauiht;'provideahoOgver, that such

co;

sick leave uhits, If'unipedPwill not accumulate, .

%

* i
, . .

(2) Bargaining. uriit members who.areoactivel working'
part-time on_a'reguler basis and permanent badis
shall be,entiqied to sftk-leave benefirs prirated
on the basis a thd propor4ioneof the position to a

regular .bull -time Position. Bargaining unitonembsrs
wwho work only a portion'of!the'conttact'period shall

be entitlod tesick-leave benefits- Otarate0 on the
basis of:the'proportior,of ehe.member'S Credit hour
load compared to a'regular credit hour load..

6
B. USE OF SICK-LEAVE OUTS

(1) Under theconditiond of the sick-leave proviSions,
all rqoul.i or part-time Oargnining unit'members
may uditheWsick-leave.units-ip any month of thy-
year "in which they are schedulel'on the payroll.

0 0

(2) A bargaining unft memberAo is off'from.mqr
because of a corfipensable injury (Workmen's dompen7,
sation) will not be re6rded'as being on sick -leave
and will jot be charged as using sick leave units.(
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Each. bargaining unit member desiring.consideration
for sick-leave benefits may be required to file with
the College either a physician's statement or a *%

sworn affidavit that the claim of sick -leave absence
is bona fide. Until-such statement is filed, if
requested, all. absences will becOnsidered as lost
time,and the bargaining unit member's pay will be
reduced. accordingly.

(0 Disability. verified by a physician's statement shall-.

\\, he.treateeas a sickness Ion parpOse of 'this section,
as shall d:pregnancy similarly verified as disabling.
The College may'require an additional physician's'
examination; at the Colleges expense.

(5) Whenever a bargaining unit memberrhas used up all
of his sick -leave credit and bank,. he will be removed
fromthe active payroll until he'reports back to
duty, except that such bargaining Untt memi)er may
-be retained' on the payroll for_ an additional two
, week period if' his her classes are coveted, without
pay, by other.pem of the unit qualified to teach
the, classes invOlVed.

(6) All absenc es from work,other than sick-leave, and
other approved-leaved with pay; Will be without, pay
and proper deductions wil4Vbe made from the Bargain-
ing. unit member's payCheck4.

07) Any regular or part -time bargaining unit member will
be considered.absent if he'fails to appear for his
"regularly scheduled teaching duties-on any day
because of illness arinjury, and his .sick -leave
yearly account will be debited for that day.

. RECORDS AND REPORTS.

(1) The C011ege shall maintain a sick-leave record on
all bargaining unit employees. The record shall
be credited with earned sick - leave; credit.. and 'debited

pekiodically as sick-leave benefits are used. The

ustment for accumulated sick-leave days shall be
at the end of each fiscal year. Upon adjust-

ment, he faculty 'member will be .notified of same
arid if there Is any disagreement it must be pointed
out'to the. College within seven (7) days after
receipt of such notification.

r ; //
(2) Bargaining. unit members must notify their-respecti'Ve

Dean's office atQthe earliest opportunity, when they
will be off work because ofjalness.

(3) The administration will ha-sid the Fesponsibility. for
locating a substitutetteacher for any faculty membdr/.
who is on sick leave for a period which is long enoug
to necessitate his or her absence for more than either

two one-hour classes or one two-hour or. longer class.
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6. DEFINITIONS.

'a. Working Day, Any day of the, week the,bargaining-unit
memberThas'a class scheduled.

FRINGE BENEFITS.

a. While salary and retirement payments shall cease after
expir.ytion of.sick days .as set .forth Above,the College's
contributions toward health insurance, -life insurance
and disability coverage will continue.for.the period of
sicknessi pregnancy or other disability up to a maximum
period of three (3) months. A leave for the period of
such disability will,be granted fo5 a maximum one (1)
year period. After the Irpiration of such year, the
faculty member involved may request yearly.extensions,of..
such period of leave from the Board f.COntroj.

r
. .

. ,

8., PERSONAL LEAVE'DAYS.- Each faculty member will have a 'total
of -three (3) personal leave days whiCh he or she may use for.
such purposes as.religious holidays, pesonal business, I

funerali, etc.; provided, however, that.ifany such personal
le aye day falls on a date for which the faculty member
inVelved is scheduled to teach, the classes involved shall
either be rescheduled to a-time convenient to the 4students
or covered by another qualified faculty member at no expense
to the College.

9. SABBATICALS - The College will give due consideration to
applications for sabbatical.leave.for full-time, salaried
members of its'teaChing staff, such priVileges.being limited
ordinar fleto personnel of the rank -of assistant professor,
associate rofessOr, an4-professor, subjeCt to such geneial
ctrcumstances'as may prevail and the following specific con-
ditions:

). .

a. Seniority and service shall be taken into account in the
consideration of such applications.

b. An applicant shall have served this College,continuoualy
for si2 (6) years before he or she is eligible for such
leave. If an individual is not granted or dOes riot apply
for or accept a sabbatical leave when eligible,.the time
in service in.excess of six years shall apply to the

./
period of eligibility for the subsequent sabbatical leave
eligibility period.

Such an individual shall be eligible for the second
sabbatical leave in his/her fourteenth year of service_
regardless of when the first sabbatical leave is taken.,
Such sabbatical leaves, however,-may not be taken or
granted in consecutive years. Years of sdrvide will be
of first consideration in the'grant of sabbatical leaves
but may be subordinated to consideratiOi of the quality
of proposed activities or demonstrated'need in.individual t

cases.
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fr

c. Period of.absence for sabbatical" leave shall be no
greater than one (1) year.

d. Where practical, in the judgment ofh,the administration,
the applicant_4ay exercise choice between requests for
leaVe of absence\for two (2) trimesters at half normal
basic salary, or leave for one (1) trimester at full pay.ay.

In e' her case, the choice musthe exercised within the
same ademic year.

e. The rate of compensation expressedabove shall not 84,--
inflexible but considered as maximum, subject to Modifi-
cations where necessary.

f. Such sabbatical leaves orabsence shall be limited
distinctly to purposes that clearly promise reciprocal
advantage of t'he College through enhancement of profes-
sional competence through study and research, writing,
rest from accustomed labors, orcognate pursuits. Appli-.

cations shall be made in writing and shall include a
plan.for the Of.the sabbatical time.

g. No such leavea shall be granted for the purOose of taking
up emplAment of pecuniat'y advantage elsewhere, academic
or otherwise

h. Such leaves shall always be conditioned upon the feasi-
bility of local departmental.arrangements, which will
preclude any loss of efficiency in the department, any
substantial deviation from the announced preltram of
instruction orladministrative services, or any material
addition to the College budget. ,

i. All fringe-benefits will be continued during the period
of such sabbatical leave.

10. LEAVE OF ABSENCE - Leave of absenCes for a Period Of up to
one-Fl) year without salary or any.fringe benefits may be
granted at any time at the discretion of the Board of Control:

11. JURY DUTY - A faculty member required to perforM jury duty
will continue to be paid his or her usual salary, less jury
pay received, during-the period of such jury duty.. Fringe
benefits shall continue to be paid during the period of jury
duty.

12. FRINGE BENEFIT BASE - The College will continue in accordance
with its past 'ractice for computing salary base for purpose
of fringe-benefits, in accordance with the relevant insurance
regulations. Any faculty member who'petforms'all duties under
his or her basic two semester/contract shall be entitled to
fringe benefits for the.entirg fiscal year's
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13. PRIVILEGE OF FACULTY TO BUY BENEFITS - For those unpaid leaves
which do not proyide for the continuation-Of-benefits during
the leave, the Board shall make provision for the faculty
member to continue any or all such benefits- at his or her
own expense, if available underinsurance regulations.

03.

14 SALARY PLACEMENT ON RETURN - Upon return to active campus
assignment, the faculty member Who has been on full or partial
pay leave shall be placed upon the salary schedule at that
position'which he would have occupied had his service been
continuous.. Time on full or partial pay leave shall be 'con-
sidered as. continuous service for all matters in which it is
a factor at the
tiated with tke
involvement, in
unpaid leave."

InStitution.- The above points will be nego-
faculty member involved, with, Association
;he event the faculty member is going on.an

15. LEAVE EXTENSION'- Leaves granted for experience, prbfessional
service, advance study, Fulbright, eXchange teaching or by
mutual consent may be extended annually by written reque.st
from the faculty member to the "-Board. Such request for
extension:must be made as early as possible and at least
ninety days prior to the termination of the faculty member's
current leave,

16. BENEFICIARY RIGHTS - The College'S past practice:with regard
to rights of beneficiaries under a deceased faculty member's
life insurance, retirement benefits, etc. shall'be continued.

17. STATE AUTOMOBILE INSURANCE - The College will continue its
present insurance policy with regard to the liability coverage
for faculty members operating their own or State vehicles on.
Institution business. Reference to the insurance policy is
suggested for details; however, it is noted for explanatory
purposes that in order to have liability coverage on Institu-
tion business while driying a personal car, the faculty
member involved must have personal automobile liability..
insurance in the amount of $25,000/$5.O,000/$5,000.

18. SUBSTITUTE PAY - Bargaining unit members, who teach classes
as substitutes for faculty members on sick leave will be
paid for such substitute teaching at the part -time rate on a
pro rata basis. (With the exception of those teaching under
the provisions of Article L5B5.)

a
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ARTICLE M - SALARIES

A. ACROSS THE BOARD. %Members of the bargaining unit who
were employed under a basic two-semester contract during the.1974-
1975 fiscal year will receive a minimum $1000.00 increase to their
basic two-semester contract in fiscal year 1975 -1976.

B. EQUITY RAISES. Members of the bargaining unit who were
employed under abasic two-semester contract during the 1974 -1975
fiscal year may receive-an additi naL raise of up to $400 in
addition to the $1,000.00 across- he-board increase to their basic
two-semester contract-in fiscal year 075-1976 depending on the
sum of the following factors:

1) Rank:

Instructor

4

Assistant Professor
Associate Professor
Professor

$10,000.00
$11,000.00
$12,000.00
$13,000.00

2) Years. of Service at'SVSC: $500.00 per year

3) Earned doctorate in the faculty member's area of
instruction: $1,000.00

The abasve factors are used to determine which faculty members
are considered equity cases. A faculty member is tonsideud an
equity case if the formula base exceeds the metber's 1974-1975
salary base by over $1,000.00. 'In such cases the faculty member's
basic two-semester contract will increase by that difference up
to a maximun) of $1,400.00 (across- the - board. increase plus equity
raise) unless the member was promoted effective July 1, 1975.
Those faculty so promoted will receive an $1,800.00 increase in
base salary if the promotion was to the ranks of Assistant or
Associate Professor and $2,000.00 if to the rank of Professor
and will not receive /any across - the -aboard or equity raise as

discussed above.

C. DOCTORATE RAISES. Any member OlYthe bargaining.unit who
obtains a recognized doctorate shall receive an automatic $10.00.00
increase, prorated from the time in the year that the bargaining
unit member obtains said doctorate. The obtaining of the doctorate
will not result in automatic promotIon,'but theexperience *r quire-

. ment .for years in rank as instructor will be reduded to one y ar
for persons who hold a doctorate.

D. The. Faculty Association and AdministratiOn agree to
establish a Professional Services Review Committee consisting of
three persons fram Faculty Association, three persons from Admin-

istratiOn. The Committee will meet on a-regular basis beginning
on or about October 1, 1975 and shall attempt to submit a report
jointly to the Faculty Association and the College on or about
15 February 1976. Using the schedules and formulations proposed
by the Faculty Association and the Administration during 1975
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negotiations as guidelines, the Committee will 'collect and organize
the data necessary and appropriate to implement those proposals,
and will develop the sPegific procedures for such implementation'
which can be used as a framework for further discussion during
collective bargaining beginning in 1976.

E. Raises in recognition of merit (not market considerations)
over and above the increases covered in paragraph A through D of
this Article may be given.by the Administration to faculty. members,
)Rt the sole discretion of the Admintstration;" provided, however,
that such raises, if any, shall not exceed in total $1,000.00.
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ARTICLE N - TERM OF AGREEMENT

This agreement shall continue in full force and effect until'

June 30, 1976.

If either parry desires to terminate this agreement,.it shall
give written notice to the other party ak least sixty (60) days
prior to the termination date. If either party desires to modify
one or more provisions of this agreement or desires to add pro-
vilions, it shall at least sixty.(60) days prior to the termination
date give written notice to the other:party.

If notice as provided above not given, this contract shall.

continue in full fNrce and effect from year to year thereafter
subject to notice of termination or modification as provided above.

I

It,

SAGINAW VALLEY STATE COLLEGE BOARD OF CONTZOt

By

SAGINAW VALLEY STATE COLLEGE FACULTY ASSOCIATION
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MEMORANDUM OF UNDERSTANDING L

This memorandum of understanding-is executtd to confirm the 1

intent of the' Board of Control of Saginaw Valley State College to 2

allocate the sum of $168,000.00 for payment of teaching services 3

of full time faculty during the Summer/Spring semester of the 4

fiscal year 1975-1976 and the additional sum of $87,000.00 for 5

such services during the Summer semester of 1976; according to 6

the standards for allocation of said money contained in the col- 7

lectivebargaining agreement between the parties hereto. The 8

said amount of money will be committed to such purpose abs lint a 9

'serious unexpected financial development on the level of ecut in 10

the said fiscal yeaf's State appropriation, a serious deviation 11

from tuition projections as outlined in the budget, or a major 12

unexpected expenditure beyond the Board's power to control. 13

14

It is also the Board's intention' to allocate immediately any 15

money unexpended because of cancellatioR,of small courseg. during 16

the Spring 1976 term, as As set forth in thecollective bargaining 17

agreement, to research grants not to exceed twelve hundred 18

($1,200.00) dollars per grant, to full ti*faculty members. 19

, 20
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SAGINAW VALLEY STATE COLLEGE BOARD OF CONTROL
1

1By,...,
GAIrt

t-4

SAGINAW VALLEY STATE COLLEGE FACULTY ASSOCIATION
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FILL TR1ME:TER, 1W5

Preferred application period
Scholarship and 'financial
aid applications due

Rel;1:;teation

Presidential inauifuration
Thanks6vin(; recess
rla--e end
Study day
r,Lam"

TRDIESTER, 17)76

September, 1974-August, 1975

April 11, 1975
September 2
September 3
September 19
November 27-28
December 10
December 11
December 12, 15-17

0
F

j'refrrd application period . January, 1975-December, 1975
Scholarship and financial

aid applications due October 17, 1975
Rryistration January 2
Clas- berjn January 5
: ;prier: break b41vIns February 28
Classes resume March 8
Clqsses end April 15
Study day April 19
Exams April 20-23

May 1Commencement

.SPRID1 HALF TERM, 117(.) (7-1/2 weeks)

-, Pefeeredapplication period :September, 1975-April 1976,

Scholarship-and financial
aid apelications due March 10

Rer,isration... May 3
Classes berr,Ph.' . ._ . May 4
Memorial Day holi d' i May 31
Classes .end. '4 June 18
study day' June 22
Exam- June 23-2h



-L".UM1412 HALF TERM, 1976 (7-1/2 weeks)

Preferred application period
Scholarzhip and financial

aidapplications due
Pe;,:istration

Cianses begin
Independence .Day holiday

Clan2cs end
:;tudy.lay,

Exam-

SFR= TRIMPLILR, 1976 (15 weeks)

Pref,!rrcd application period
Scholarship and financial

aid applications due
Registration
Classes begin
Memorial bay holiday
Mid -term break
Independence Day holiday S

Classes end
Study day
ExamS

PALL TRIMESTER, 1976

Preferred application period
Scholarship and financial
,aid application due

Registration
Classes begin
Labor Day'
Thanksgiving recess
Classes end
Study days
).cams

64
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September, 1975 -June, 1976

March, 1976
June 28
June 29
July It

August 16
August 17
August 18-19

September, 1975-April, 1976

March 10
May 3
May It

May 31
June 25-28
July It

August 16
August 17
August 18-19

September, 1975-August, 1976

April 15, 1976
Auguste l
September 1 '

September 6
November 25-26
December 8
December 9-10
December 13-14

+.7



TEACH ER-S INSURANCE AND ANNUITY ASSOCIATION OF AMERICA

TI AA)
BRED

I RANCIS A. LOEWALD
Vice President

COLLEGE RETIRcM ENT EQUITIES FyND

730 THIRD AVENUE, NEW YORK, N. Y. 10017

To Business Officers and Personnel Directors:

May 15, 1975

)Re: Change 11in'TIAA-CREF purchase Rules\

(212).490.900*

The follbwing changes have ien made in TIAA-CREF's rules for repurchase,
(cash-out) of regular retirement annuity,contracts:

1. Addition of a partial repurchase approach for "auComatic"
repurchases, i.e., for short-term contracts that are no
longer part of an institutional retirement plan.

2. Elimination of "emergency" repurchase, a procedure under
which a committee of TIAA-CREF officers has, with the
consent of the contributing institution, approved repur-
chase for persons facing a "drastic financial emergency."

Although the advent of the Employee Retirement Income Security Act of
1974 (ERISA) dictates the timing, of these changes, they had been under consider-

ation at TIAA-CREF on their own.merits,'and.Appear both appropriate and necessary

under today's conditions.

"Automatic" Repurchase. &Aar the years, TIAA-CREF has, with the help and

guidance of participating ins,:itutions, developed uniform guides under which

TIAA-CREF will Automatically repurchase a regular annuity contract that has been

in force for only'a short time, provided'that all of the followingbonditions

apply:
.;\

1. The annuity owner requesting repurchase is neither
employed by nor moving to an institution having a
TIAAretirement plan in which he or she is or.will
be eligible to participate;

2. Each institution that contributed to the contract
consents; and

3. The individual's first regular TIAA4T1 CREF annuity
contract was issued not more than five years prior to

his or her requp_fot repurchase.
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To Business Officers and Personnel Directors - #2 ° May 15, 1975.

Repurchase will also be made under. these conditions if the annuities
have been in force for more than five year bue'Le repurchase value is less
than .$2,000.

Subject to these conditions, each institution establishes its own policy
as to whether it permits repurchase,- and, if so, whether terminating employeds
who request repurchase are to receive (a) all of the fundi accumulated in their
/annuities or (b) only that part attributable to their own contributions, the
balance'reverting to the institution. The institution's policy as to (a) or
(b)must apply uniformly to all terminating employees requesting repurchase.
The institution normally sets forth its repurchase policy in its retirement
resolution, which, under ERISA, will serve as the Plan.Document and part of the
Summary Plan Description required by the Act.

The new, partial repurchase approach is now available and may be used
by any institution as a replacement for its-present policy, whether the institu=
Lion is covered by ERISA or not. 1.19der'this approach, only that portion of the
repurchase value attributable to the terminating employee's own contributions_
will be cashed outs-li-nd paid to him/her. The portion resulting from the institu-
tion's contribOtions will remain in the individual's annuity contract, except
that if the employer ha contributed less than $2,000, the entire repurchase
value will be paid in e e sum to the individual.

. Institutions covered by ERISA that now recapture the employer's portion
upon repurchase will have to change. their repurchase policy prior to the start
of their next ERISA "Plan Year," normally January 1, 1.976,.since such recaptures
will not be permittedsunder ERISA thereafter. The change may be to a repurchase
policy that permits:

1. No repurchases; or

2. The lleW partial repurchase approachi or

3. Repurchase with the terminating employee receiving
the entire repurchase value.

A forthcoming TIAA-CREF ERISA Bulletin will include proposed resolution wdr8ing
for an institution's reputchase policy.

A
."Emergency" Repurchase. Under board.authortty, and using criteria applied

uniformly tsq all requests, a committee of TIAA-CREF officers has considered repur-
chase requests that are 'not in the short-term category, but that involve excep-
tional circumstances. The committee has approyed such requests for situations
considered to be "drastic financial.emergencies,".and such repurchases have been
made only with the approval ofthe contributing institution(s).

Upon the recommendation of TIAA-CREF officers, the TIAA and CREF boards
have rescinded the authority for discretionary reperchases of any kind. These

are some of the reasons for the change:

6t3



Officers and Personnel Directors - #3 May 15, 1975

1. There are significant difficulties and uncertainties
..involved in applying uniform, objective criteria to
the variety of situations considered'emergencies by
participants and theiicreditors., The exercise of
discretion cannot be avoided.

2. Under ERISA, any discretionary repurchase practice would
have to be an express part of each institution's Plan
Document, Summary Plan Description, etc.,. viith each
institution setting forth its sown stated ponicy.toward
such repurchases and the conditions'for their approval.
This policy and its conditions would have to be
di ributed by the institution to all plan participants
and placed on file with the Federal Government. .

3. ERISA makes every person who "has any discretionary
authority or responsibility fat the administration of
the (retirement) plan" a fiduciary, and as such per-
sonally liAle for any ,breach of plan duties. 'The. Act

also establishes penalties for violations of ERISA's
fiduciary standards.

This sweeping definition of fiduciary responsibility
and the establishment of personal liabilities at all
levels of plan managemenestrongly suggest the elimi-
nation of any judgmental decisions by the institution
or TIAA-CREF affecting an individual's eligibility to
receive benefits.

In summary, the new, partial repurchase approach is now available to
any participating institution reviewing.its Relic)/ toward short-term repurchases
for terminating employees. A .forthcoming TIAA -CREF ERISA Bulletin will describe
the ERISA requirements as they affect institutional repurchase policy. Requests
for any/repurchase not within the "automatic" category will no longer be con-
sidered, except for those few that are alrvdy in process.
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Sincerely yours,

Vice President


