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CHAPTER I . - o

FACULTY BY-LAWS

.
!

Adopted by vote of the Faculty 1n)MarEh 1951:'~:: B : n

. $ !

*  Amended by vote of the Faculty in January, 1955; June, 1958 May, 1960 October,
December, 1960; May, 1961; January, 1963; June, 1963; May, 1964; February,' 1968;
April, 1968; July, 1968; May, 1969; March 1973; May, 1974; February, 1975"

1
/’

Preamble: The:i?rpose of the By-Laws of the Faculty of Kalamazoo College is -
to set forth cléarly what the duties and rights of the Facllty are and to give
definite statement to the various rulks, practices, customs and traditions that
have come-to be recognized informally as pertaining to the Faculty in the govern-
ment of the College. These By-Laws are designed to describe the organized
channels of cooperation between the Faculty, :the College administration, and

the Trustees. They also represent an attempt- td codify ‘the Jmeasures pertaining -
to the Faculty's legislative functions that are scattered through the minutes

and other off1c1al documents . -/ :

AR({\LE I. Definition of "Faculty" . ‘ .,

Seéction 1. For the purposes of these By-Laws,“the term Faculty shall Qe
defined as a body consisting of the President, the teaching faculty consisting
jé{*the professors, associate. professors, assistant professors and full-time
instructors, and mémhers of the administrative staff whose duties require
participation in the faculty meeting. ,

' b
ARTICLE II. Meetings and Organizatidn of the Faculty :

’ ‘ ' i ~
Section 1. Regular meetings shall be held each month on the first Monday that
the College JS in session, at four o'clock in the afternoon (three o'clock *
during the Summer Quarter). Additional meetings may be- held by vote of the
Faculty,~or at the call of the Presiden ‘the Provost, or thé'Faculty Council,
whenever any of them shall consider such meetings desirable, or at the call of
the secretary whenever a request therefore shall have been made by a standing
committee of the Faculty or by five members of the full-time teaching faculty.

Section 2. Meetings shall be ‘conducted in accordance.with Rober{s’ Rules of &‘

Order. _ : BN

. -

- - /
Sectioq 3. All members of the ‘Faculty are expected to attend regular and-

‘special meet ngs, and each member shall have a vote on\all questio that come"
before the eting. v :

1

Section 4.

The ofiicers of the Faculty shall be a Chairman, a Vice-Chairman,
and. a Sec§: ary. The President of the College, as- designated in the Trustee
- By-Laws, s 1 hold the office of Chairman, ex-officio.,. The Provost of the

College shalll hold the’office of Vice-Chairman,. ex-officio. In the absence
of the Chairfnian and Vice-Chairman, the¢ Chairman (or Vice-Chairman) of the
Faculty Counkil shall be the presiding officer at Faculty meetings. The Sec-
retary shall\be elected by the Faculty for a term of one year. He shall keep
-the ‘minutes q each meeting and shaill Tead (or distribute) them for approval
‘or correction\at the follo%ing meeting. He shall make four copies of each set

Y
3 ? .
RN v
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.By heritage and belief KalamazoJ‘College is committed .

to the concepty of equal rights, equal;obportunities, and
equial protection ‘of the law for all individuals without
regard to color, creed, national origin, race, religion,

or sex. Affirmative action shall be taken to implement

this policys,
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~ Article II, Section ¥ (continued) ) ' ‘
. L
B ' Lok ¢
of minutés: one for thebarchlxes of the College one for the President, and ~

two for'administrative officers and Faculty. At least one set of these shall .
always’ be availab}e for Faculty perusal, : . .

. Section 5. A quoTum shall copsist o‘ fifty percent of the legal members of
the faculty in residence that particular quarter

Section 6. The Chairman of the Faculty Counciﬂ shall app01nt a Parliamentarian
' each ycar, The Parliamentarian shall designate his own substitute prior to 'y
any Faculty Meeting that he will miss. .~ ‘ ) . .
’ : ‘ § v

ARTICLE III. Faculty Responsibilities ~A e

~

. 4 'Y !
-« ' Section 1, The Faculty shall have the'responsibllity and the power (1) to
’ determine the academic criter\a for admission of students; .(2) to determine
the academic curriculum of ‘the College, (3) to determine the requirements
- " for earfied degrees; (4) to recommend to the Board of3Trustees candidates for
earned and honorary degrees; (5) to determine the.nature of the system to be
used in grading students in courses;: (6) to determine the policies to be followed
in all student activities and the gépqqal discipline of the institution; (7)
to maku’recommendatlons to the Phesident concernlng any other matters of ed-
ucational policy. R a*r._ .
. ] s:< ;M . . ‘ . ’ a
v ART{CLE IV. The Faculty Council S _ ) ’

- Sectién 1. ' - ; . . ,
b (a) The Faculty Council consists of twelve membérs of the teaching and .
library .faculty elegted to Serve as thgir representatives and spokes-
Y . : men im working with the, administration‘and other elements of the
- College.

.’

(b) The functions of the Faculty\Council are as follows:
1. Serve a key}role in the College‘s‘communication process as the .
spokesman for the Faculty. This will include acting. as a-éoundt
R tng board for‘and advising the President and the administration.

| )

p 2. Serve as the Faculty's voice and "channel of input” to the

‘ process by which long-range planning and budgetary decisions
are made, g L

hd - 8. Define and implement the Faculty s role in the making of Flculty
personncl décisions such as recruitment vpromotions, tenure,
and salary matters, as well as work with the President and Provost
in assiﬁhment of Faculty members to standing committees that
‘are appointed from time to time
N 4, 'Serve in an advisory executive capacity to the various standing
and ad hoc commitiees of the Faculty
N -
5. Coordinate the Faculty role, thnough lt//Committee on Grievanceq
(established in Section 4 bf this Article), in the hearing, con- ‘
gidering, and resolution o{ Faclulty grievances rclating to per~’
sonnel matters., ’ -

o 10/75 o N 5
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Article IV, Section 1 (conﬂinued) : ’
. R ' & ' '
(c) Selection process: Foculty Council mtmﬂhfs shall serve for two-year
’ : staggerced terms providing continuity to th o'uncil Two members
(of different departmenits and ranks) will { elected from each division’ -
and two members will be elected by (and drawn from) -all mehbers of ~
) : the teaching and library faculty not included in any division, and
two members will be elected at large by the Facdlty. Wheneyver a
-division lacks a representati i for a quarter to the Council, an
alternate will be elected for ‘that period without regard to rank or ' -
department. The elections will take place in division meet ings held
during Freshman Week. - Elections will be by “sgcret ballot: nominations
will be made in advance of each mceting, as well as being a¢cepted R
from the floor, both in the division meetings and in the Faculty Meet-  *
, . ing. Comméncing in September 1973, six members will be elected each
year to the Faculty Council for two-yean terms. Members of the Council v
. ! may be reelected for a second consecutive term but not for a\third
: ¢(d) 'The Executive Committee of* the Faculty Council w111 1nc1ude ips Chair-
: man, its Vice-Chairman, and its Secretary. 3 The Faculty Council will
elect Ehese three officers. The Chalrm@n of “the Faculty Council will
' perform the normal functions of a Chairman, be dne of the Faculty
' representatives who attends Trustce Meetings as an observer, anq will
servé as spokesman for the Faculty when an official Faculty spokesman .
) ~ 1is needed. The Vice- Chairman of the Faculty Council will act as its
‘ : Chairman in the absence of the Chairman of the Faculty Council., The
Vice-Chairman will serve as the second Faculty observer at Trustee
: Mcetings. , The Setretary of the Faculty Council.will make four copies
| . ) of the minutes; one copy being kept in the Academic .Affairs Office,’
- i one copy for the President, ene copy for the College arfhrives, and
‘ . one copy for the Faculty Council members. Minutes of the meetings will
be open to all members of the Faculty.

1]

. (e) Meetings of the Council: +the Council will meet~’in open session at
‘ least once each quarter during the four quarters that the College is
in session. Notice of each open meeting, along with its agenda,
, ' will be announced to all Faculty in advance of that meeting. The
- Council will also meet on call with the President at his convenience,
but it will meet with him at least once each quarter.

\ ' (f) Subcommittees of phe Faculty Council: the Faculty Council wi)l have
two standing subgcommittees: a subcommittee on planning and budgeting,
and a subcompit on personncl. The Faculty Council \is empowered
to establish ad hoc subcommittces whenever the need arises.
e ‘ ’ :
(g¢) Any vacancy onthe Council will be filled immediately by the respective
congtituent body following the same election procedures.™
- - ' ' :
SectionJBQ\ The Planning and Budget 'Subcommittce
]
\ N (a) Membership: the.Chairman of the subcommittece will be a member of the
. Faculty Council. The Faculty Council may draw on Faculty members
A -+ outside the Council for membership on the subcommittee.

‘ . 1vo/ 75 . !




Article 1V, Section 2 (continued).

\\ RN ¢

B : Section 3.

e (a)
(b

Section 4.

(a)

t

Lo

(c)

© (@)

(e)

"Section &5,

ship would be drawn should the College revise its overall governance structure

to establish an all-College Council. , .
 ARTICLE V. The Standing Committees of the Faculty ' | SR
Section 1. )
) . (a) The standing committees of the I‘aculty shall be those described in .

-a8 recruitment, promotion, tenure, and salary matters., AU

. the. Faculty Council from Fnculty not on the Council to consider all -

The functions of the Subcommitﬁee on Planning and Budgetfng will be .
to serve as the Feculty"s voice and ohannel of input in the process ' s
by which long,—range plnnning, resource allocation, and other budgetary .
dec151ons, both revenue. nnd expenditures .are’ made.

The Faculty PerSOnnel Subcommitteev \f~,_'

Y .

Thé\Chairman of. the Faculty Personnel Subcommittee will be a. member

of. the Faculty Council., The Faculty Cquncil.may draw on Faculty R .
members outside of the Coun01l for membership on this Committee Ly
The function of the. Subcommittee on - Personnel 'is to coordinate the ) o
Faculty's role in the mhking of Faculty personnel decisiOns such . R

. R
“

A Committee oh Grievances ‘ i )
N - P . r.
A five member Committee on Gxievanecs will be appoié:ed annually by .

faculty grievarnces concerning personnel decisions (e. g tenure, pro-'tf
motion, etc.). K ~ . : . “

A person wishing to Have his dhse consid T d by the Grievance Committee )
will have a maximum &6f 30 days im which to ive. no@ice that he intends” %
to file a grievance, and 60 days\in which to Jile the request “that - A
period to begin on the date recorded in. his 1€ - of decis1on noti— :
fication (denial of tenure, termination of contract dénial.of -pro= -

motion, etc) : S o ‘ . o .

~._- 1 -
‘A request for a grievad!e earing will be filed w1th ‘the. Chairman of .

the Facdlty Council who will (1) inform"the" Counqil and the President

of the request, and (2) convene the,Committee on, Grievances .

The function of the Committee on Grievances is to’ review ‘the proceduré‘ ’
by which the personnel decision was madé in order that it might assure

the faculty member that his decision was developed in accordance with

the stated process. The Committee is NOT to be -cons idered as’. an agency
giving the candidate a second hearing on the same evidence
The decision of the Committee on Grievances will be reported to thé f
Chpirman of the Faculty Council who will inform the Couzgﬁl of the
decision and transmit the report to the- President and td’the faculty,

* member filing the grievan e.

The Faculty Council As the«relevanﬁlraculty body from which member-

the foll%ying sections of the Article. Faculty members of these

:




/:2 ‘Affiélo v,

\

Y

(b)

(c‘)-

L . Section 2,

. (a)

(b)

L (c)

(d)

, .

*

(a)
(b)

10/7§

LR

Socfion 1 (a).(contf'ueg) * 473'/' .

’committccs shaIl be‘appointed by the Facult Coyricil and the Presi- -
dent . “All intorim agp intments to:commitié s\all be made by the
President wigh the p ticipation of“the baculty bupcii; ¢ The Presi~

dent is g_-offlcio me bbr of all Fuculty committees, Every member

-Aof-thr Faculty is at all times authorized togmake suggestions to anys

mem ot ahy committge for dlscusbion in the appropriate committee.
Al actions 3f the various committees are subject to review by the ,
Faculty. ) , .

. - - L4

Except whorq,indicatcd otherwise student membe{s of the standing
committees aré nominatced by the Student Commission a7d appointed

. by the Facylty Council. - \ S

Each committee'ﬁay establish f;Lbcommittees as necessaryf At - least
one member of the parent committce must be on each subcommittee. .
Members ‘are to seyve no. mo than, three conqecutive years on a. com—~
mittce, except where specified to Qﬁé contrary. :-The terms of members
are to be stagger@ﬂ to give continuity to the committeds., The com-
mittee chairman shall serve two yoarq‘Whenevdr possible. 'An adminis-
trator‘wnose responsibilities are such that it is desirable for him
to serve on a committce will be appointed..by the Pr051dent withouvt
regard to length of time:. ~ & / ¢ .

.7 .
S~ LY,

LY

The Educational EoLicies Committee shall he composed of appyoximately
nine Faculty memﬁkcETﬁpgether with the appropriate administrative
of ficers®and three students. ]

A .
.

-~ »

The Educational Policies Committee shall be responsible for a con- \\\\’J

tinuous re-stud) and re-evaludtion of educational prograus of
College for which academic credit is granted; it shall make recom-
mendations to the faculﬁy on matters of, educational policy.

The Educational'Policies mmittee shall recommend to the Faculty!
any addition of a course or\program to the curriculum of "the College
and any removal of a course. program thercfrom,

)e shall recommend to the Faculty

ajor course, (2) individualized
’

N\
‘The Educational Polfcies Commi t
policies for (1) honors work in a
studx,l(B) gréduate study and examinations for graduate degrees
(4) group magors, and (5) the public recognition of'honors won by
students. ) : L,
: 4

Scction 3.

The Committce Bn Academic Sthndards shall be composed of approxim-
ately six Faculty members, together with the appropriate adminis-
trative officers, . ,

Thed@ommittée on Acadenyic Standards shall determine and report to the
Faculty, when important, cases involving'probation, dismissal, or

,reiniigyément of students for scholastic rcasons.

L
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~ Article V, Seciion 3

A'—(C)

kR (d)
M\

' (e)

(£

’

\

(a)

()

@

th)

(c)

‘Section 4. . . ’ S o e

B

Section 5,

(b)

(continued) _ '
The Committee on Ac¢ademic Stiandards shall approve or disapprove

ae -

. student requests for deviation from the nd‘}‘r_n'zi]j on-off quarter pattern .

or inm.the,normald3—uni;'c'pr§e_lpad. RN TN o v .
. & Lo SRS ST A 4

The Committee on Academic Standards $hall report to,the Faculty those,
_students who fulfill the fequlrgmenﬁs for edrned degrees ptﬁkalamazod

~ T q.

e

. College. “ - -+ 7 o . R AR K

- , T A o
The Copmittee oi.Académic’Standards shall recommend to- the Faculty the |
waiving of any:of .the reﬁdiremspps for & degree.in apy- individual case.
in which, in-the judgmcnt;of Fhe Committeg,s the req irements should
be waived. - R .- o,
. ~~:' T ) . 7 o - . '1 v .
The -Committee on. Academic- Standards shall. be responsiblek#or'the
making of policy and planning for the Academ%c coupsélfhé; testing, -
orientati6n, and placemetf prograins of the Coilege,‘SuQQ?ct-td approval
“by the Faeulty. - - - - ! S T - ' <\3'

.
» - ey

v

. ; . N BN - . . :
' .- R ?'t.\' ‘ ) - .

o
<

‘The Committce on Admissiqné'énd Financial Aid éhhlilbe cémposeﬁ of
approximately seven . faculty~membersy together with the appropridte
administrative officers. and two studemts.. ° " . . .7 ' }

. . " y \ . b ' . . ..

Ce R . .
' )

- . oL e - : ' ’ o -
The Committee -on Admissions and Finanoial Aid shall recommend tQ_the
Faculty policies #or the admission ‘of students and for the "awarding - -

of scholarships to students who have entered college or who ﬁre-pﬁah-. ‘ 1
ning to enter. - N ' ST ;
X ¢ - - v e . .‘ /\
The Committec on Admissions and.Financial Aid shall determine for
the Faculty those candidates who fulfill the requirements for ad--
mission to the College and shall approve the 1list of students who s
are to receive ithe scholarships and other financiai aid, and the
_amount of the same within the limits of available scholarship funds
as” budgeted by the Board of Trustees. ' : ’

b
-

.. Vs ,'\

-~ »

The Campus Life Committee shall be composed of fou* faculty members,
four administrative officers, four students, and the Vice Provost

#ho shall preside as non-voting chairman, (Full details are in the Ny
proposal of August 14, 1969, adopted by the Faculty November 3, 1969.)

‘The Campus Life Committce shall (1) study and evaluate student life:
( propose changés in thé basic gsocial rules, (3) clarify existing-
rulds; (4) periodically evaluate the. honor system, (5) periodically .
evaluate the on-campus housing requirements, and (6) periodically
evaluate the cffectiveness of the social rules dnd their enforcement.
The Campu$é Life Committee shall initiate consideration of such matters .
as the’above and also consider requests originating withkithe Student
Commission, the Interhouse Association, The Blac Stud%pt Organization, _
The Judicial Council, the Faculty, or the Administratiom, ‘or origin- .
ating in a petition 'signed by twenty-five percent of the studecnts
dirkctly affected by the rules in-question. To reconfiend to tie
president of the College & thange in thé rules, all members of the
committee must be present or polled, and tWwo-thirds of them'must

“favor the change. - I s) s\ . o

-




ArticlS'V"Section 9’(continﬁcd) o -

., N S
o o (d) TThe Campus’ LLIe Committée shall (D exercise reneral snperv1fion over
g ' . ' . student orghni&atxons and co-curricular actiyities, and pass on the

constitutifpy Of new organizations and the ngw constitutions of

existing drgﬁn17ations (2) advise the D1rec or of Campus Life, and -
(3) serye as a general channel of communicat on between the faculty,
adminiﬁtrdnion and student.body. ' ;

/ o

" Section 6. ' ]’ & - - N
(a) The College Foryw Committee sﬂhll include the Dean of the Chapel as N
chaifman, three laculty members , two administrative offrcers other
_.than the Dean of<the Chapel, and five students named- by the Student
Commission. .

) ~ (b) The College Forum Committee shall provide and/d&r coordinate lectures,
v K programs, departmental programs, convocations and open forums deal- w

ing pth campus issues g . ' i v

(c) TrCollege Forum Commiftee shall (1) provide appro riate-religious
’ services, -including occasiongl Friday morning,convo%gthns (2) 1n1t1ate
_ and .support religious -interest groups of various ki ds, .and (3) -
. . sponsor and support service projects, occasional retreats and par-
' ' ticipation in off -campus conferences and semginars. _ '
®

(d) The Cqllege, Forum Committee shall, with the President recommend to
the faculty candidates to beé recommended by the faculty to the Board
‘._ ‘// of Trustees for the gwarding of honorary degrees and shall consider
f. _ - all aandidates suggested to it for honors e, '
L - ) : - -
: Co (e) The College Forum Cpmmittee shall publish a College .Forum Calendar,
- - ’ availableﬁat the beginning of each quartér, which will carry’a list—
ing of important events on all four Kalamazoo campuses and in the

i , Kalamazoo Community. v . '

P s

. LS

. - Section 7. S C .

M (a? The Committee on Athletics shall be composed of six factulty members,

the appropriate. administrative officers and two, students. The College

- . is represented on the Roard of Directors of the- “ichigan Intercollegi-

_ ¢ +ate Athletic Association by one of the two student fembers and by a

~r - faculty member. The faculty member certifies the eligibtlity of
. ‘members of the athletic teams representing the College. e .

- 4

(b) The Committee on Athletics shall exercise on bﬁhalf of the faculty
\ a gerderal supervision over the ‘athletic program of the College and
shall pass upon all schedules of athletic contests as plhnned by the ,/'

Director of ‘Athletics. K

- ' . o -
Section '8, ) LA
(a) The Committee on InstryGtional Resources and Development shall’be

. . composed of gsix faculty members (including at least one from egach
. division), the appropriate administrative officers, and two students.

$0

~ /‘

9




. ~ Article V, éection 8 (continued) L : . ) . . 3? ) “ e

\ . P . . -
&
~ . ~ (b) The Committee on Instructional Résources and Deveﬂopment shallsﬁg)fbe
. . rosponsible for scrce ning all propcsals for. grants and progra before
'( 3 : ¥ the) are submitted, (2) assqst=an securing resofyrces necessary to

_ . ‘support such prOposuls and (3) provade counsel concerning the\pOIICICS
s “ of the Library, the Instructionai Services Pregram Academiq Computer
- ’ .Services, and the Bookstore . _ : '
. " . ' ) \‘_ ‘_. . ,..
Section 9. P " . s ‘ R e y .£ Ve
d A - ° B ' -
(@) The Commitge Sh Faculty Develoﬁment and Per formance' shall be compoSed
of approximately'six faculty members and the apprOpriate administrative
officérs. . ) ‘ - . -
($), The Committee shall seek ways and means of encouraging facultysdevel-' . 4‘
‘opment and will suggést the. level of, budget support necessary to ,
effectively support the progrém of fabulty development. T, }

_Yof The Committee shall administer the sabbatical leave program and qiher
leaves of absences. It shall suggest to the Planning ‘and Budget Sub-
committee of the Facylty: Council the level o budget\support necessary

to effectively carry out its program,.
” r

n . l@
3&(d) The' Committee shall have tihte primary responsiqility for 5usta1ning
. the intellectual life of tne faculty, eating whatever programs are
best designed to do that: - and 7# will 1p faculfy members maintain

and improve their effectiveness ifi teaghing by encouraging pedagogical

R experimentation, o o
e : . ) oy v ra ""
Section 10. - ' B RN C h
‘ “ . =g s n
{(a) The Faculty Senate will consist of all full professqrs _
. T .. . ,
-(b) Thegaculty Senate shall be an advisory body to the. President It
. « shall elect its own chairmz:. It shall meet at leaso\three times A o
‘ ‘year, at times when‘the Prg&sident of the College can attend <o
® ' 4
(¢) The Scnate's designated function shall be to select a committee of
five from among its members to hear any cases of tenured faculty , <
1 members who ng faced with p0551Ple termination of employment
) , T i ) dz’ .
Section 11. / : ‘ ARD . ) . \
7 (a) The Judicial Council, which reports to the administration of the - .-
College, shall copsdMst of the Dean of Students, the Assistant Dean 1
of Stndents, two faéulty members-, and four "students selected by the |
‘> student body and shall be presided eyer by the Vice Provost foy o
) Students, ex-officio (non-voting). ~Téaching faculty members shall Y
N ) serve terms of 'two years, onc member boing e@ected by the faculty PR
AN « .

. each year. o7 N ‘

. N ° Ry} ) E . 1 ) r B
- (b) The Judicial Council shall review caseaQ:f infraction ef student
discipline. . : - : : -

w
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" mept is to be voted upoam.
the voting is to _oécur; a
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,A&TICLE V&.\¢ﬁmendmdnt&'tu the

i w s Y ; i \" o~
Phe utpvo urticloérshall be aweéded by the fol owing rogeduxe Qﬂl) ‘Notice

~ of the proposed amendme(t sh#Xl ‘be presented to the Ficuity orally with a %ritten

meeting prior to the meeting at which the ameﬁaﬁ
dt latcr than ten duys bl forc the meetiny at, which‘
éXact copy of the amehdmént shall be given .to Qabh

copy to®he Sccrefary at the

N\ TFaculty member. Adoptiof shall be by a tyo-thirds .vote of the Faculty.members
Rﬁpsdﬂk, prov1d1ng tha theie&is a quorum Lo
3 e .
, ARTICLE VIT. Pla{n of Emplovn\ent for ‘thel Teaehng Faculty. , -
. Ll ’ .
The-purpose of the. ngzd of Trustees in developing g{is pla is 10 provide.‘a.
working document which is clear and understandable which supports the adminis -
tration in bu11d1n2 anqd folding a competent fagulty, which promotels ‘security -
and indepepdence fér the -tecacher in the perfpfﬁ;nce of his professiohal duties,
and whixch pnov1des incdative to Lhe members “of the‘faeulty to set and marntain
high teaching standardq Jniniduglly, and to. guard the integrity of the College'
as a group . - < . . .
& . "ﬁ?.-,.' , N ‘. ~
Sectien 1.7 Ramk % Lo ’ -
+ . e . . ; oMY .,"‘ . . i
(a) Four ranks for full-time faculty members shall be maintained, thege
being:¥ Instrugtor, Assistant Profcssor, Associate Professor, and
, Profesgor. Part time faculty* members may ‘be given in. addition to
4 .these title: the title Legturer or Adjun Lecturen. Visiting
> faculty _members may be.given the t1tle ngéting Lecturer, Visiting
Instructorq Vigiting Assistant Rpofessor, Visiting Associate Professor\\*
or Visiting Professor. - A R , !
| . ) s ‘ : ' ' - -
(b) The gdministrAtion.in consultation with the faculty shall be respon-
: ‘sible to the Board of Trustees for appointpénts among. these‘rmpkp
. for’ piomotien within these ranks, and for ,the total number of ‘teachers:
’ > B employed in conformity with the existing necds of the "College. - .
. ’ . '
Seltion 2. Salary ®rhe Ruml arrqngement s suspended for 1975 76 *) . . '
(a) The "Ruml Budget Plan," adopted fby the Board of Trustees on'Apriq 14,
953, and placed in partial opgfation then, moved tovard its final -~
stages beginning July 1, 1956.: mder this” plan the total.sum repre-
"spnted in the budgét under "Tuition for Instruction” is scgregated for
’ " thegpenefit, of the teaching faciMlty. " From thiss sum salaries are
derived, and-amounts not issued immediately in salaries are sect asdde .
.7 in a Salary Stabilization Reserve to be expended to the teaching faculty*
' in subsequent years., oY s
[ .
_ (b) Under the RumI ‘Budget Plan-the teacher is encOurqged to improve" Ln
\ every way the effec glveneqs of his inqtruction ~ The Plan jn, turn
‘rewards QmprOVemont in tenching effectivqgeqs iy higher salarjes.
Highef salaries in turn attract more able pcople into the profes41on
) I’ v ‘ . ©

€c) Salaries available undeg the ‘Ruml Plan rise with an increase in the
‘effectiveﬁcss of -the teXching program, and: rise alqo with increase in
that part of the charpe ‘to 5tudents representod by Tuition for Instiuc-
“tion., As for tujtion, it is evident that the compotitivewgositio

. v . 2 ! - -~
* Provost otwj{%?éi/75 - e ‘ . a -
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of a college ryuns parallcl to 1ts reputatlon in general and to 1ts

teach1ng in pdr{1cular Upou these prem1ses substantial 1néreases

4 L
-

i(d) Tue determ1nat1on of salary in 1nd1v1dual cases shall rest on the
Lt 1nd1v;dual S abll1ty and’ per formance as determined by the adm1n1strators

’;__ ‘ ‘and approved- by the Comm1t1ee on Faculty ofvthe Board of Trustees

- . !

hiary supp ements, such as jincome "from the endowment granted by
the Ford F ndat1on -specifically marked for increase’ in teaph1ng
N . salar1es, shall be added to the amounts scheduled under the Ruml Plan. ' .
Y .t M ‘ . “ . I B

N

i (e)

A

‘--« “N =
Salar1e§rshall be pa1d in twelve monthly 1nstallments‘ to- co1nc1de

] f, - ~W1th the f1sca1 year, which begips October 1lst. « AR

3¢ .
Kalamazoo’College recognizes the gmportamce 01Eg1ard1ng t1me for ,
. the teacher's professional development ahd encourages the faculty to
© -+ -undertake research, study, wr1t1ng, travel or other pursu1ts promot1ng°'
. profes51onal growth Although the, College operates a tweYve—month ’
‘each: faculty member will teach only ‘three quarters o
and will he out Qf residence for one: quarter each year.' IThe out—of—
P " residence quarter will vary from teacher to teacher and-will depend' .
. . pr1mar1ly on the teachjing requ1rements W1th1n a given department . e

- N

In1t1a1 Appo1ntments and the Probat1onary Period | T s

o~ . -« . oo ] °

- (q)f An initial appo;ntmentUW1ll norm!lly be for tWO years. After the  °*
'initial contract, renewals’ durihg the probat1onary perlod Wlll be
made on the bas1sxof retent1on reV1ews '

. . ” - g

(b).. The probat1onary perlod for faculty.members employed for the Fall® of .. ~
S 1974 or later will be seven years. Up to four years of - preV1ous PR
‘o o =~ college teaching may be recogn1zed as appl1cabl@ to the probationary *
. period. (Faculty members employed prior to the Fall of 1974 may
elect to be considered. inder either the old probat1onary per1od of
- five years or the new per1od of seven yéars )
. l"’
-t ‘ (c) Term contracts shall be used only during the probatlonary ‘period or .

in s1tuat s where the employment span is actually of ‘limited duration, -
a% ,with mporary substitutiens or with persons_past the ret1rement age.
/ ‘ ‘e '
n : \ ~ 4 ' -
Section 4, Faculty Part1c1pat1on in Retent1on Tenure, and Promot1on Decisions

'

The Personnel Comm1ttee of the Faculty Council shall appo1nt a faculty member .
to adt as, overseer for cand1datq£preparat1on for persons being considered for ¢ _
retent1on, tenure, and promotion. He will assist candidates’ in prepar1ng and - *
presenting their cases. — ' : .
T (a) Retent1on P ' ‘ N . .
b . . . . . - .»’
During the probatlonary peraod retention reviews will be conducteg by - -
subcommittees cons1st1ng of the Provost, the Chairman of the Personnel g
Committee of the Faculty Council, and a third member chosen from the ‘
10/75 .. N : ) -
, : » - _ ‘ ‘
. t " R »
@, 13 ‘ v

«in salar-y a1e poss1ble¢, -and In fact are progected for this 1nst1tut1on '?

-
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Qrtlcle:VII, éectiohl4,(a)_(contrnued)r R . .

< . candidate's divisiom. 'Wh:l§htlese rewiews thugt necéssarily be based on
f ; g - limited 1n{orm1tlon, they will follow the sameqprocedureq and be con-
‘ ) ducted with the same ‘seriousness accorded revieys for promotion and °~
. ‘[‘ : ) tenure. - These reylews w1ll,normally take placé toward the end of the
. - first, . third, and fl@%h years® ‘of servicé, with a tenure 1eview during
. . : the Slkth year of serv1ce During the- probatlonaxv period two-year. '’

“contracts are gpe norm; one- year ‘contracts, however, may be used when
. v the 1nterests f the 1nd1v1dual therﬂepartment or ‘the Gollege make - - )
<7 . this adviSable, The retention review subcommlttee will make its
récommendation to the Personnel’ Committee wh1ch will in turn recommend T
to the President those candidates which in the Committee's judgment
should be retained. In the event that the Pre51dent ,, after thoroughly M
r¢viewing the- case, does not accept.the recommendat1on of the Rersonnel o
- ‘Commi ttee, the: Pres1dent will meet .Wwith the~full Faculty Coun01l to .
. ‘ explain the reason for his de0151on . Notice to reapp01nt or naotice .
- e © of termlnatlon will be g1ven prior to the first day ‘of the last year
. of thp contract o _ : e e e .
. . " (b) Tenure o T ’ X - . \I :
: "y :‘ o [ .
) L ) In the spr1ng of the year 1n which a tenute review:is ,to take place
b ) \ . . the Personnel Comm1ttee of the Faculty Council will form subcommittees )
" consisting of the. tenured members of; the Commlttee and other tenured .
_ ‘ members of the Iaculty who may be askeé to serve on these subcommittees.,
- o et The first responsibility of & tenure: subcommittee will be to examine
. ' - ‘as much relevant 1nformat1on as is available to help it in 1ts del1b- 7

‘ » : eratlons , ] , ‘ R ,"
) 1. The Personnel~Qommittee will advise each candidate for tenure to .
ST . . " consult with the overseer fér candidateppreparation¥io ascertain
‘ oL " that his file ih the Provost's Office contains full and accurate .
) d ~ information concern1ng his work at the College.. In, parj1cular, it
: - should contain (i) .a record of'hls teaching and, of the valuation &
of his teaching by students and faculty; (ii) a reeord of his - ¢
profess1onal act1v1t1es, and (iii) a record of his. Qomm1tteé work
. and other nonteaching service to the College. His file should also
_— ' R contain-reports of periodic evaluations by theé Praoyost and others
y ‘ -  charged with the responsi@ility“for eValuatihg his work, ‘including
‘ ‘o merit recommendations with.respect to salary.

-

-,
- , A
e, - s n"\

) 2, It will ask each cand1date to 501101t supporting letters from/h1s
8 ‘ ) ’ _colleagues 'and when appropriate from colleagues in his field
' . o outside ‘the College from profe5510nal peers, and from whomever
v k. ' .« else he deems, 'to be in a position’ to make an ‘informed Judgment on
R - . his- profe551onal performance and proflclency . o7 .

hd " . -
. - T
'

et . 3. The Committee will seek evaluations “from the candidate s departmenf
S0 . ‘chdirman and from his diyision chairman when such letters are
_ ‘ absent from the file. It will also ask the Provost for any relevant
. K ' 1nformatiOn which he may have which does not appear in the file,
, and it will-seek information and judgment from whoever eise is. in
. o L a pos1tlot to offgr it. ., . N .
. ' S T e .
‘ ) o 4 The Commi ttee W1ll invite each candidaie to choose an advocate '
’ ) who will be- asked to moet with the subcommittee to plead the can-
didate's -case. * . .
o ) . : .. S 1'41
ERIC w7 S /
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* Article VII, Section 4 (b) (continued).

. _,5‘; - N
’ r

s

5. %pcn the subcomm1ttec Jhas examined all relevant information and . -

. “has heard all part1es who wish to be heard it will report its ;
recommendation tg-the full Personnel Committee of the Faculty - .u
Council. The President and the Provost each having also examined ’ ]
all of the: information in the candidate's ofile will each make a
recommendat1on,u1wr1t1ng as will the Personnei Committee of the
Faculty Council. Thé Presjident, the Provost, and the Chairman of
the Faculty Council and the Chairman. of the PerSonnel ‘Comini ifee
of the Faculty Council will then meet, compare recommendat1ons
and attempt to reach consensus on the- recommendat1on ‘to be made
to 'the Board'of Trustees. In the event that consengus cannot be
reached, then the President will meet with the full Facult-*bbunc1l
to expla1n the case and¢give a complete ‘acdount of .the reasons for
the- recommendat1on which the Pres1dent wrll take to the Board .
before any publ1c.pos1t1on is taken, in. ‘order that the Pres1dent
.may receive the advice and courisel of the Council speak1ng for
the faculty before mitting himself to a’ course of action in the =
“case.  The- Personnel mittee's recommendat1on ,Should be made
to the Pres1dent by t beginning of August i order that™ the ‘
decision’ hmay be. commu11cated to the candidate before the f1rst
day. 6f ‘the academic ‘year in which his contract expires'.

S . b
If the Personnel Comm1ttee does not recommend tenure' and the Presi-
dent and the Provost concur-with this action, _the Chairman of the
Personnel Committee W1ll inform the candidate of the reasons.for
its action: If he or she requests a written statement of the
reasons, thé candidate will be given one.

P

o,

If .the Personnel Comm1ttee of the Counc1l has recommended tenure

and the recommendation is not concurred with by e1ther the Provost

or the President or both, thén the one responsible for the negative

recommendation will meet with the ca d1date to 1nform him or her

‘ef the reasons ‘for this action.
~

(c)* Cr1ter1a f?r Tenure and\Fetent1on
o '
In evaluating faculty for tenure the individual's attributes must be "
considered in light of the College's mission to provide. super1on»l1beral
arts education to’ undergraduates And in the context of an assessment ‘- .
of the College's long-range needs and resources. While each person
through his performance helps to determ1ne the weight of the various .
‘characteristics that are relevant in assesS1q;h1s work at the College,
the f6llowing areas will be con51dered

Y

o
.

formal preparat1on (The Ph.D. is a requ1rement in those Tields
where it is the normally—expected terminal degree waiver of the
requirement to be extraord1nary )

effectiveness in teaching;as
effectiveness in advising and counseling;
. #TN

'product1v1ty in research or creat1ve work and other evidence 6f ' ‘
self-renewal,. . . ‘
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" pased upon the following procedures: . . . SN
\. . . . - 1 ¢ . i
1. when)a faculty member hag been in 2 given rank for six- years, o -
5 ~unless he requests not to be considered, the Personnel Committee o
’ * of the ‘Faculty Council will conduct a promotion review in order S

. for two years unless he requests an earlier rev1ew , X
v o _ o s |
.« 2, when all re1evant information has been assembled, the Personnel '//
' Committee will appoint subcommittees from among it$ members or -
- " fram non-Council faculty members to consider the candidates for //‘

s : . A

- ! * - 1 . . NS * o

C .
5. contxlﬁutlo to 1nst1tut1ona1 renewal thra'gh program initiative
and 1nvcnt1veness T .
i . N
6.‘:effectiveness in committee and administrative assignments;
c , } min

i ° y - . ’ . . /"‘

7. ‘personal growth potent1a15 .

' ' S

8. contr1bﬁt1on as a person to the total 11fe of\the communlty,
_— . : 3

9. _relevance of the individual's specialties, 1nterests and talents
to current and progected programmatlc emphases J

- P
a

Evaluation of faculty for retent1on_W111 likewide be based on the ¢ -
_above "areas, although of necessity the evidence in many ‘of them will -

not ‘be as comp ete as it is at the time of the tenure rev1ew

Promotion- . ' o : ’ “,' . ‘ .
. ' ‘ by ’ . ' . ’ *

Promotions in rark are approved by the Board of Trustees upori recommend—
ation of the Presldent of the College. The recommenaiélons of the
President are based upon judgmefits of other academic mtnistgators ,
and the Personnel Coimmittee of the Faculty Councal’ The esldent R g
relies initially on- the evaluations of ‘the Faculty Council .whose * =~ . ,
Tecommendat1ons/for promotlon are presented to the President prior - " -

“to Malch 1 of each year, The - Faculty Counc11 makes its recommendations

®
C . . b

o to maKe its recommendatlon to the President. iﬁ candidate who is
i ¢ not recommended for promot1on will normally wnpt be reviewed again.‘

prdgmotion. Council members with a real or potential conflict of-
1nterest will not be asked to serve on the relevant subcommltteeg,

B
. ~

3. the candidate W111 be asked to make certain that t e 1nformat;on
outlined in (b), 1, 2, and 3 of this sec¢tion under Tenure, is
contai¥ed in his.file; _ .

4, when the subcommlttees have eva]uated all the data and heard a11
the .advdeates they will present their,K recommendations to the
entire Personnel Committee of the Council. The Personnel Com-
"mittee: ‘will then recommend_ to the Provost and the President o
or before March 1 those persons who in its Judgment merit pro

. motion; _ ' ‘-

- : 7 , . . -

5. in the event that the President and the Provost do not concur
in these recommendations, théy will meet with the Personnel Com~
mittee of the Faculty Councrl to 'discuss the reasons for their,
recommendations. The person or group responsible for a récommend-

ation which is negative will inform-the candldate or the. reasons
Jor its act@on. N

- \ ,v"'\._ . ,‘ -

o
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' Article VII (continuod)'« T S i ‘ -
» Section 5. Termination of Appdiytment e s
.+ . Nontenured l"acu’lty !\lembe"'pe/% < o - . ’ . k - '
R - ixv‘ ) - .
. . . N .. S . . ) Co
g (a) Unger standard ocedure, notices of dismissal, or decisions not to -
©  reappoint, arg to be given ﬁriop to October 1, separation to take p -
place on the September 30 following. In exceptional situations, where ‘

full dispfssal notice is not given, an award of termination pa¥y may
: dered 'by the'Board of> Trustees.
Al - . s . . .

(b) ‘Ha'1ng received a notice of termination, a fdculty member may -
‘and then will recéive from the President a written review o %he
reasons for noncontinuance. If the faculty megmber.so re '
hearing on the procequres used in arriving at the ig fnation decision
- shall be arranged before the (Grievance Committee appointed by :the
4 Faculty Council. (A'person'wisﬁing to have his case considered by the

Grievance Cemmittee will have a maximum of 30 days in ¥which to.give

notice that he intends to file a grievance; and 60 days in . which te
.filé the reogest, that perfiod to 'begin on the date recorded in his

.letter ‘of termination.) * A-hearing on the substance of the decision

] however, will be the province of the Academic Affairs Committge;ofﬂthe

T ‘Board* f Trustees. Such d4 hearing may be\arranged by the Grievance

Committee or may be requested by the faculty member concerned. The

Academic Affairs Committee acts for thé.Board of Trustees in personnel

. hear%?gs and its decisions -are final. . : '

4

(c) The early notification of dismissal. is predicated upon the renderjing .
of loyal and codperative service to the institution by tlie fncumbent

'+ . up to the time of his final separation. Failure in this respect shaill
constitute grounds for immediate termiﬁatibn of duties and cessation
of pay. N VR ’ _ _ ' -

®

Tendred Faculty Members ‘ '
(d) The protection of professional freedoms, appears to rest with the
ﬁprcé of opinion of the faculty; aéting'in,compf‘hb possession of ‘the’
~.facts, rather than with regulations and prohibitibns upon the-adminis-
‘tration. In case of an alieged unfairness, or if freedom of speech,
scholarly independence or political or religious viewpaqints are in
question, the individual faculty member will® be given thegobportunity
to have his grievances reviewed before an ,appropriate and representa-
tive committee of his colleagues appointed by the Faculty Council.

o \ e
4

(e) No .teacher, unless reqhired'by law, shall be required to sign an oath
of allegiance that stigmatizes him as being different in character
from ordinary citizens. :

(£) In the event that a question of the termination of appointment of a

' tenufed faculty member arises, the faculty through its electeéd rep~
resentatives on the Faculty Council shall participate in the deliber-

. ations: concquing such possible termination. '

*

10/75 . . .
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Article VII Section 5 (continuedT
r . -
(g) The Faculty Senate (see Article v, Section 10)\§ha11 se1ect~a com-
mittee, of five from among its members to hear any cases of tenured
faculty members -who are faced with termination of employment. This
committee will be empowered to have access to all’ information it
deems relevant te making its recommendation, :
. W - ) - . ¢
Section 6. Retirement ~

. ﬁkf(

*

-(a) The date of retirement shall be regarded ag the September 30th whicu\

follows the sixty -fifth birthday. . i . .

9
-

pass to successors, : . » ..
Section 7. Retirement and Insurance Plahs . . .
‘ - . " ‘ . s i
»  (a) Teacher s Insurance and %nnuity Association . . c,

1. The faculty of Kalamazoo C611e£e is enrolled in Teacher's In-
‘syrance’ and Annuity.Assocjation and College Retirement Equities
Fund planﬁaz The general xules of TIAA govern he\én All fuli-
time teachers are required to join when’three years -of service
-have.been completed in this College and .they have attained the

‘o

O age of 30.. Teachers holding valid TIAA con&gects granted through
other'institutﬂops trans fer directly into o p1an
. e X

’ 2. Under TIAA ru qe retirement benefits begin at age sixty- ffye,

but the date can be set forward or backward under optibns avail—
aable to the holder of the contract ,

) . PR . ¢

N (b) Old Age and Suruivors" Insurance - : - .ol

-

" All employees .of Kalamazoo College are covered by OA§&, both the

College and the employees contribButing to this plan as provided under

the State and'Federal-rulings existing._'Benefit'payments*begin at-

the ages Specified".lxtf;der the laws establishing OASI. )
é' T . - i N

Section 8. Periodic Review - . :

]

[

» This Plan of Employmé#t is to be examined periodically by a joint faculty-ad-
ministrative committee*in order tq make recommendations to the appropriate

trustee committee to- modify or supplement those sections whose. oﬁerations have
not proved entirely effective in realizing the best interests of:the College

-

(b) Limited extension of ‘service beyond the retirement age' with reduced
responsibility, may be authorized. by the Board of Trustees on a year-
to-year ba¥is. Departmentaleand administrative duties, however ‘shall

. &
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Academic Fre&dom*

Liberal learning requires r'kfs highest effectiveness an environment of free

inquiry, in which the whoye range of human aspiration and achievement, of

knowledge ang,culture, can be subjected. to searching scrutiny., Liberal learn-

ing which is sponsored under Protestant Christian auspices resists all claims R

to absolutism or finality, whether made inﬁbehali\pﬂ intellectual systems,

» Mmethods of inquiry,'or institutions; believeing that undivided truth belongs

-only to God, it affirms the relativity of a11” human apprehensions and ex-

pressions of truth, and thus leaves men free to construct amnd to criticize

without restraint by any official dogmatism. Learning which “1s both libéral

and Christiannspecifically denies that an idea which is unpopular is for that
. . reason suspect, or that an idéa which is popular™is for that reason true, and
trusts instead in those canons of’discrimination,which are given in tlte Western .
tradition of historical sepolarship and in the Judaeo-Christian ethic.
Standing self- consciousﬁy within that tradition of learning* which-is both 7
liberal and Christiaf’, Kalamazoo College claims for its teachers and students %
the freedom to engage in the careful and critiecal examination of the history
of ideas; the freedom to create, to hold, to advocate, and to act in behalf
of ideas which expres$ their own. convictions and integrity, the freedom to
engage in the controversy whick an unfettered examination and expression of.
ideas generates,,and the freedom to invite .to the campus representatives of
points of view which are important to an informed understanding of the con-

‘ " _‘ flict of 'ideas in our own time. \ \ i N _ R
Since’ freedom of whatever kind always exists within certain clearly understood LI
boundaries, thé&se freedoms' are- subject to the following limitations: =» :

s .
(1) The freedom of individual members ol the College to hold, ad&ocate,
v - and acg;in behalf of ideas dces not entail the right to receive endorsement
or syppért of “those ideas from the‘College as a corporate body; and it is
understood that no d\é‘may represent himself as a spokesman for the corporate

ingtitution who has not been expregsly authoriged to do so.
. on “ _

.

). Ideas held and advocated, whether by members of the College or by its
guests, shall be held and stated openly, in order that the processes of learn-
ing and of advocacy may be served by open criticism and by counteradvocacy,

- (3) It is understood that both advocacy and action will avoid destruction .
bf property and injury to the personal or intellectual rights of others,

(4) It 1s understood:that the commonly accented prohibitions against
) plagiarism, against slander and libel, and against incitement to/force and’
v 4 violence, are in effect in the exercise of those freedoms.

'y
o

. ' (5) It is understood'that freedom of advocacy and act@on does not entail
; . the right to ‘violate the regulations of the College with impunity,

: ‘ *Adopted by vote of the Faculty of Kalamazoo College, March 2, 1964,
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Academic Garb and Processions

There are three occasions during the College year, in
when a formal academic precession is held. The first
vocation during the opening days of the Fall Quarter,
Convocation,, held usually the last Friday in October,
Day, held during the Winter Quarter. Faculty members

. on these occasions and appropriately gérbedf The bookstore loans caps and

¢
1
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*

addition tégcbmmencement;’-
is the President's-Con-
The second is 'the Honors
The third is Schelar's

‘are expected to be present

*

robes for these occas$ions, but arrangements must be made in advance,of elch

date,
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Faqulty Organizations

American Association of University Professors

-
.

There is an active chapter‘pf the AAUP on the Kplamazoo College c{mpus. Mem-
bership is described by the nationdl organization as-folloWs:
. 4 s *
Membership in the American Association of University Professors is
open to teachers and research scholars on the faculties of approwedﬂ
colleges and universities (thoSe on the lists of the established |
régional or professional accrediting agencies, subject to modification-
by -action of the Association), and to present or recent. graduate
students of those institutions. e . .
One is eligible for ‘Active membership if he has at least a one-year
appointment to a position of at least half-time teaching and/or research
with the rank of instructor or its' equivalent or higher or other~accept—
/,ﬂble evidence of faculty status in an approved institution.

If an ve or ‘Junior membex, becomes a college or university ad- s

minmve officer with less than half a normal teaching or research

‘program, -he must be transferred to Asgpociate member hip.

Once admitted a me?per may.change his occupation or transferpto an™'
institution not on Lhe Association s approved list without affecting

‘. his-eligibility for continuance of membership." (AAUP Bulletin, Volume .

50, Numﬁér 1, p. 86)

For many years the Kalamazoo College Chapter of the AAUP has provg;’d faculty
members with a‘ forum for frank discussion of problems tha% congern them ‘pro-
fessionally and personally. The Chapter is proud of the “tine spirit of co-
operation which it has maintained over the years with the College administra--
tion, 1I%. affords both the Faculty member and the administration a vital
channel of “communication for the solution of, problems confronting the College
and the individual faculty membﬁf o . i

-

' Faculty Stgﬂy‘Group _
3 -~
Each month, membgrs of the Faculty gather to hear one or more of their number:
read a paper, The purpose of the Club is to provide an opportunity for Fatulty
members to share with colleagues special areas of interest or research in their
own disciplines, ‘Membership is open -to any interested member of the- Faculty.

Meetings are open to all members pof the College community. "
Kalamazoo College Women's Club ' .&%%wggﬁi

The Kalamazoo College Women's Club seeks tb foster bejter acquaintance and:_-é:z
fellowship within the College community, and to participate in community and.
national welfare work as the Club deems advisable, The Club meets once a
month. Membership in the Kalamazoo College Women's Club is open to any woman
who is employed by the College or whose spouse is employed by the College.,

) .
J 2/ '
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X W ) ,
v ' . Background - > ‘
eTh Golle e proVides grants in the orm of financidl assistance to faculty .
y <
for special projects designed to improve the competence of.the individual ’&

.. teacher- cholar, ..In general, the College supports §chorarly4 instructiqnal
and reséarch actiyity having impact oh professional development, ‘with the under—
' standing that s g work contributes indirectly to teaching and to the recog—

nized eds of th academig program Projects may inolude: * S
- xplorati of teaching methodsj ot N
reparati n agd erganization ‘of teaching material' . I
. ;esearch or creative projects; “ )
' preparation of manuscripts for publication,
credit courses at other colleges or universities; -t
. ‘attendance at conferences, workshops and institutes . :
. travel related to prpfessional development — A . .
" Although the grants will ordinarily be for projects during the off-quarter,‘ M
‘other projec¢ts are not precluded _ f , .
. D) e v X
. /__\\Zo be e;igible for a grant the facﬁlty member shg@ld apply to 3he Executive .
ecreta o¥ the Cominittee don- Faculty. Developmenﬁ&and Performﬁnee (the Assis~- -
tant Provost).not later. than the end of the sixth week of the quarter preced- '
g his off-campus quarter. He should complete and file in the Office of Aca- .
‘demie Affairs an application showing the amount requested and the purpose for .
which.the grant would be used. The forms areé available in the Office of Aca-
demic Affairs. , ‘ - '
. R ¢ AN

.‘Off-quarter grants are in prihciple not a salary supplement, but are dedigned a

- " to meet extra expenses incurred in completing a degree, engaging in scholarly
work, traveli:ﬁ to observe particular teaching methods on other campuses, pur-
chasing of spetial materials’ or small egquipment that may help in course devel-
opment or scholarly work, etc, Ordinarily, a faculty member is presumed to. Y
spend his quarter off in self-renewal, working on courses for the following o

- year, engaging in his own scholarly activity, and enjoying rest and relaxation. -

"Therefore, grants are usually not given to support the kind of activities that _

-a professional person would engage in normally. - . '
Books and special equipment.purchased with grant funds to help a faculty member
in his.scholarly activity or course development will. usually become the propertyA
of the College and should be turned over to the library or the department in-
vwolved after their project need has been exhausted

Grants for foreign travel are a special category. Full expenses for such
travel ordinarily are not supported. ' . } ‘-

Grants are awarded by the Committee on Fact}ty Development and Rerformance.
Decisions will be reported to the applicants by letter from the Executive
Secretary. On occasion, the President may alSo make an award.

Yo /
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+ Paculty.Grants for Off -Campus Quartersb(Cont;) T . -

ecutivé_Secretary_on the use to which the grant was put. This shottfld be done
no later than the end of the next quarter-in residence following the quarter
off-campus. Recipieng{s also may be asked to report the_results‘of‘iﬂgir pro-
jects as a part of the Faculty Study Club program, presenﬁ opening remarks at
a Faculty Meeting, or participate .in some other: forum for the egrichment of
the greater College cammupity. ' . ' . A '

N E. -~

' ' ) . . .o ‘
Each recipient of a grant is expected to file a terminal report with the’ Ex- \ ' .

- [N

Projects : .
" ] .

Grants will be awarhghvip three ‘'major areas:
* 1. Small grants to tover the out-of-pocket ‘costs of individual researgh C,
and study. These are the typieal discretjionary grants usually rang-

-, ,ing up to a few hundred .dollars each.“o support such things as sec-

retarial help;*rgpnoducing and microfilming; brief trips to libraries,

exhihits, or meetings; summer institute tuition; or publigation sub-

- sidies, . 3 o ‘

. . ,.\ »

2. Larger grants to support activities such as continuing projects and
overseas travel. . -~ ’

_ 3. Sabbatical. leave-related grants., : S -
: : - . . LR

s

Specific Guidelines for Faculty Development and Foreign Study Travel Grants
1. .A major ciiterion for judging an application is the contribution the
project will make to the faculty member and to the College. Here, o
contribution is considered in terms of improvement in teaching, pub-
lication, performance, or other feans of sharing results.:
2 NN . - .

3. The timing of awardé is relevant--in $ome cases, the Gommittee'ma§

R

suggest applications be resubmitted at a later -date 1? that will -
b enhance the chances for further individual development. *
o 3. Ordinarily, preference will be given to applicdants who havernot;' :
< \ received a grant the preceding year. The cumulative grants received
\ by a faculty member, both in number and amount, will be weighed at
, " the time of any new request for funds. BN
, N A . \ ! . . \' ) - , Pl
.=, T4. It is hoped that stipends given to faculty members during ore year
A will enable them to develop proposals for outgide funds for future '
work, ’ ‘ Yo
5. As a rule, faculty on terminal appointments ére not eligible, for \
faculty development grants. h
T . . .‘?
6. The upper limit on grants for the preparation of manuscrfpts is-
! generally $300. .0 : f\
7. Mileage is reimbursed at the official College rate or the cost of . )
economy common carrier fare, whichever is lower, ' .
L . - K
8. 'Travel 'allowances are based on reascnable expenses,
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..1;1%. Addxtional gqueliﬁes for Fbseign Study\travel grants: L iacu;tyt L

. g

9 Released#time grants ‘with pavaill be made ¢o faculty members only
upon recommendation of the Admindstration,‘

,\-

'L

- : |';'.';-' ’b '
10.

Eecipients are to file a;report pi evidence or work accomplished
. onfthe prpject. This ghould be turned in tg the Executive Secre--.' .
- tary of the Committee duting the tirit quarter: back on’ campus if the
award is “for an off-quarter. The Executive Secretary is responsible
£0r geeing’ that tHe reports are'properly filed #4nd reviewed

¢

.

[y
*

N nnmber may apply for a Foreign Study travel grant if he hlans to go .
abroad -té6 study, conduct researchf collect data, or visit various
1ibraries Op—educational ingtftutions. | ' )
PO ' - »
. The grants are awarded for off~quarters ;L sabbaticals where \the .
foreign experience is central to the project. Grants are not usually
awardeg,for proiessional association‘meetings or conferences unless
the nature of the meeting contributes to international understanding.
In some cases, a ‘faculty member's project may be supported jointly
by a Faculty Development grant and a Foreign Study travel grant.

s« The grant. limit for the individual faculty member travelﬁng ‘to Europe
will be $600. Gramt 1imits for travel to other areas of the world

\\\’/ill vary according to the cirgumstances of each specific request,
] . . ' .t -l . R .
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' '.l : ° 7  TACULTY DLVELOPMENT CCMMII7EE ~ GRANT APPLICATION '
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~_. —— Date .. . Quarter Off’
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' . I. Description of t(e}&'sré‘ject. ' . o S
\ ‘ ’ ' . . :




Faculty Deilelapment Committee Grvant Application . o ) 2.

s,

.II. Impact of "proj‘e'(:% on the College and/or personal profegsi'onal~'devé10pfnent.

13

" III. itemized Budget - Please grovide as detailed estimates 'as.possiblfe'.

N

~ ' o .
1"‘ d. L . Y ¢

] . ’

-Amount Reque st'edn

N
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Faculty Travel

[ ) v N . '
The College encourages the faculty.to establisﬁ“?nd maintain active memberships
in state and national profe551on§q societies and recognizes the contribution
to the College whjch results from the stimulation of sharing ideas and experi—
“ence with colleagues from other institutions at professional meetings. N

'Assistance frém the College to faculty mémbers attending meetings is not auto-
matic., Well in advance of the meeting a written request (including the date,-
place, and purpose of the meeting as well as an itemized estimate of’ expenses)
should be made to the Provost. The request should also indicate whether funds
.are- needed in advance. The Business Office provides a form (sample follows)

*on which to report actual expenses after the trip. Bills and receipts_should
- be attached,.

£ ¢t \ -

Faculty may wish to buy airline tickets to be/billed to themselves for later
refmbursemens by the College:.y-WHen a ticket is to be billed to* the College,

however, requisition and purohase order should. be obtained in. advance from
the Buziness Office, . “ . . o

IS

4 <
. The following policy is designed to {nsure an equitable distribution of availablé
funds:

Y

1. No more %han.$180 per person per year regardless of number of meetings;

R

-

2.. The College will pay all expenses when the faculty member is dn the

" .program or holds a major office in the association. When expenses
are likely ta exceed' the individual maximum, the facuBty member should
~discuss them with the PTovost in‘advance. -

- . 3
.

Preference is generally g1ven for- national meetings over state or.
regipnal omes. / & <

If more requests for travel are made thanqthe funds will cover, priority
willQbe determined by. ’ ,
\ . ' ’ U o
a, - the length of time elapsed since a faculty member last atteyded d

meeting; TN ‘
b. the nature of the meeting; ,
c% the location"of'the meeting. . L T‘

N\

. /
A College car should be used ‘Whenever feasible. Reservations should
be made with the Physical Plant as early as possible. _ .

-
. -

6. A professor whose professional meeting falls dur1ng “his off-quarter is
eligible for faculty travel funds .

The total budgeted funds are considerably below the gross fignre rep-
‘resented by the maximum individual allowance multiplied by the number_
of faculty. Past experience indicates, however, that not all professors
use the travel budget each year and some use less than the maximum,
These guidelines may be altered to meet new conditions,

28
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e o K R - gggs@u COLLEGE. smmmmk EXPENSE zmmga . _ .
- . , . T (Please read Instructions on Reverse Side) : -
G \ . NAME OF wﬁﬁwm i . . DATE ; - AMOUNT OF ADVANCE
- o " - . ITI Y AND-PURPOSE OF .ﬂcﬁﬁﬁ . . .
- , DURA TON: HOUR . .. and Date__ .of Peparture From Home or Office —
¥ D mo.cw , : and Pate__*_of Beturn to Home or o»&“_.om : A . — S
. zmgcwm>wrm embzmwow.geuoz. RAIL r.u..\;zm. BUS, CAB nme«mou ticket mﬂcvmv = L
. . DATE - “FROM TO , _ COST $__- \\, v
: DATE ___ — . FROM : TO___ _ A . . . ___COST $ : S -
DATE . R FROM, : ___TO — 2 COST $ A e ey
T . - | _ _TOTAL _ -
- - l-+.| . prUER_EXPENSE, COST OF MEAL NOT_TO lﬂ,almb $13,0 Pbb.ﬂ.knﬂbo:&amlﬁt ' ) : .
*. . |DATE ‘DAY OF mﬁﬁﬁ%ﬁma LUNCH Uﬂzznw ms. ..n.,._u.m . .w»wmﬂa wmwmozz. oE« COLLEGE CAR | = TOTALS
. * . . “ ' v ) o L .
- LT ,a . ) ° ! - . '. . - - -
L - v .
. . . . - ] ) ] [
s . o : - N N ey
L ™Y v ,-
\\. - — - o P \q
=N P
. oA SHEES N _ B
N Q—.E mxmmzmm OR EXPIANATIONS: TOTAL REIMBURSABLE EXPENSE (charge ackount No,. _$ _
., Travel Advance Previously Received (Account No, - < $—- :
. A > Amount Returned ° : . . $ 2
) » Amount Due Payee ' . - $a f -
. 7 - ) . - e 3 m Sy
PR | : : ; n certify that I have mxwmaama the ts shown above for travel as e
» v . > - . 1ndicated, The items were taken om regords kept by me and to the KV
il best of my _Eoﬂ.mamm are correct’, If chargeable to a contract or .
' . grant funded by an agency other Hwamwoo.oou.u.mwo- I certify that . .
the-claimed travel expénses were by the most economical method and A :
. J o noav“_.w with the conditions of the grant or contract, . i . h
- P : - SIGNATURE OF PAYEE — x — ,
>E=.o<on by._ . . DEPARTMENT. A _Acc, No.. -
- ‘ . N N w‘, . ‘ . . N - . |
~ - v : - S . s ' N
TN .




: N o INSTRUCTIONS FOR FILING TRAVEL EXPENSE VOICHER : , .
~ . S GEmm READ o?mmcﬁ.« BEFORE FILING) ‘ o

ﬂ. eum owHQuOZPE <o=oumn acmn be noavwmnmn approved by cmvmnnamnn umwn and m:vawnnmn before reimbursement £»HH be Bwnm.

s - *

&lmwnnmn "Purpose, nnwamwmn% and Dates of Travel” please include _ : RS
« A brief statement of the reason for making the trip. o,
dawmuoe origin and destination with vmnnwamun mnovﬂwcm& vownnm. ' - o s
‘¢. Always show Hour and Date of Departure, and Hour and Datée of wmncna. T : .

u. Under Transportation mxvmnmm show origin and destination for each separgte ticket v:u.oummma?».on. nnmamvon.nmnpoa by
_Commercial Carrier, wnnwomwwnm mode of travel and amount paid for, ticket(s). Ticket stubs must be attached for
transportation vc&ormmmn through the Business Office, ,eummm should not be listed. for reimbursement on the Reverse
.8ide. Support for transportation purchased in route, Should be attached and listed on the Reversgse Side.

a, Reimbursement for travel by personal automobile will be made at (11¢), per mile,

e b. Reimbursément for travel by rentfal car will be actual cost. A receipt from the car refital agency must be attached.

4. Subsistence=(Hotel Hooa and ammwm. (including tips on meals) . ‘It is nmm vono% of the College to allow reimbursement

for reasonable and necessary expenses provided they can be gcmnwwwmn. I .

a, Hotel bills must be attached to voucher, -Any room charge of more than me 00 ptr night must be gcmnwmwmn.
-b, Meals ( including tips on meals) will be allowed up to an average of $13.00 per day. a mU

/ c. Subsistence is not’paid for breakfast on day of departure, if nmvmu«:&m is after 8:00 am, nor will nwnnmn . p]

».mxvmnmmdmvm»nonnum day of return if return is before 5:00 ﬁ A . \

,m.OnumH Expenses such as registration fees, telephone m:a telegraph ouwnmmm. will be allowed ﬂnocwnmn num% mnm incurred
for official business, and are Hmmmonmdwm. Items of a personal nature such mmdﬁﬁwmn service,- uwwmun wnmcnm:om. personal

~+_ 1liability insurance, mwoouowwo beverages, and vmnmonmw telephone omwpm are not Hmwadcnmmdwm. ,

6. Except for certain approved advances mon foreign nnm<mw each advance must dm ooavwmnmww cleared on the travel )
voucher to which it pertains, ' v S/

7. If the travel advance was greater nmmn the nOan Hmwsucnmmdwm mxnmnmmm. the excess amount muocwn be Hmncnnmn with the .
travel expense <o=oumn. The' person oumnmmn with the advance will cm oamnwnmn with the amount Hmncnnmn mna mwwotmdwo
travel expenses. ¢ .-

8. Hu the travel expenses allowed exceed the amount OH num ‘travel mn<mnom. a oumow for the amount of th e excess will dm
ﬁnwnnmn to the pérson filing the travel expense voucher, - e

9,.A travel advance will be allowed ONLY if all prior advances un<m Ummn cleared by wnmawnmn expense reports,

10, After the Travel Expense Voucher has been mwmﬂmn d% nmm payee- vnn mvvnafmn by the Départment Head,

send it no the Business Office, LR TS S R ) . T PR .
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. Faculty Entertainment of Students Rl ‘ " : o o .
T ! s o . .
. ' PFaculty requests_for reimb sement°ofvexpenses fdn.entertaining\stpdehts are ,
v to be approved by the Pr ost'§ Office,. The following informatioths.needed:
. . , | _ , )
] ’ 1. date; . t 4
. 2, occasion; ' ) )
. 3. number of students; . -7 ’ . -
4, actual expenses, '

Current

.refreshments and $1.0Q per student for meals. .Receipts should be furnished .
whenever possible. S ' o

-

poliEy blaces a maximum reimbursement of 50¢ per student for light

A
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Studght Evaluation of Faculty

June 2, 1975: )

b

Mr, Jacobs,

each course every quarter.

for ‘the Faculty Council,
ew evaiuaxion form with the expectation that it -be uniformly used in

.

The following statement is taken from the Minutes of the’ Faculty Meeting'of

LY

/. _ Lo

-

moved that the Faculty adopt the

o

The’ motion passed. D@ring the dfscusgion it-

, . was reported that the-Personnel Committée would be the group to evaluate,
‘. . the evaluations,

4

o
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. " STUDENT OPINEON OF TEACHING AND THE COURSE | :
’ J . -
Instryctor Department . - ¢
. - . . ’ '
, Course ‘Number and Title . o
n o N , .
Quarter: . Year
. r
) ‘., Your Major ) - A Class Fr So Jr . _8r '

- On the reverse-side of this shecet are somo CHARACTERISTICS or THE TEACHER AND THE TEACHING
“and some CHARACTERISTICS OF THE COURSE.  After you have answered the e foRowing tvo quesfions,
pledse turn to the other side of the shoet and make check marks in tho appYopriate plac
‘after filling out the roverso side you want to change your answers to the

° free to do so, ‘

| . ' e,

1. How good a job did the instructor do in getting across to you the knowledge, understanding, skills,

R l.nd attitudes that appear<fb be the goals of.the course? (In answering, try, not to, be influenced
) unduly by your 1liking or disliking for the instructor as a person, or by your feelings about the
course content,) i
R ) - PR
. Very Bad Poor Fair Gpod Very Good Excellent
. . - ~ (circle one)
- .
’ ’
s » . : .
II. How would you rate this course? : -3 ; » -
v . . » M .
Very Bad Poor *  Fair - Good Very Good Excellent . r
-7 ' ) . ' . (circle vhe)
COMMENTS: . ‘5 R
. . A .
* | 1 \ . S
a N M
P .
R ‘ .
/ i - ' ,
. . . .
' ¢
. ‘ ¥
L R -
+
. Ay - . 4 !
N W -
. , » < ) ‘
' ' &
- 1 . ¢ ’.‘.
- - L * 2 > N ' P
v v
- 4 N ‘ Wt
\ . - i
. .
» - ’ -
N - ’ 5 ] .
- hd - 7 -
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The 'items below deal with chnrgeteristics of iustructors amd of conrses which nre considered by some 1o be
fsportant. Indicate yonr lupresslons abont the nstractor and the conrse you arce now completing Dy circling the
approprlate mimber on cnch scale, when you have finished, make any additionnl comments that von wish to make on
the front slde of this sheet,” If after filling (n this side ’m want to change your answers to the two questlons

_on the front, feel free to do so., : . ) ‘

~ . -
| N . S ‘ N _
- . 1. CHARACTERISTICS OF THE TEACHER AND TIE TEACHING' .- Inslgn{ficant
- CRE s s e s = ‘- Inappl icable
1. PDoes the instructor have ‘commund of .the subject? . ° 0 1 2 i 4 5 6 S0y
: » Weak . Strong
- ’ i
2. Does the instructor sccm intercsted In the subject? 0 1 2 '3 4 5 6 S0 *
. . Uninterested Interested f
3. Does the lnstructor present material in u.well-' 0, 1 2 . 3 a4 s .8 ()
organized- fashlon? ' i Disorganized ’ Organized .
4.° Is the instructor carcful and precise In answering 0 1 2 '3 4 5 8 ("
questions? Never . Always
2 4
. : -~ .
/5. Does the instructor recognize whun the class doos 0 1 2 3 4 5 - 6 «)
not understand the material? Unaware : ! Recognlizes
6. Docs the-instructor use enough examples™or. lllustra- 0 - 1 2 -3 4 5 -] L)
tions to clarjfy the material? None Many
\ . - ~ ’ N
7. Are the fnstructor's teaching techniques appro- ° 0 1 2 3 a\ 5" 6 ¢« )
priatcly flexible? - - Rigid Flexible
8. Does the lnstructor scem to enjoy teaching? 0 1 2 3 4 5 ;] (G
* ) : : Not at all Very much
¢ ) .
9. Does the Lnstructor stlmulate thinking? 0 1 2 3 4 s 6 «)
.. . . Not at all S : Very, much
- * . - . J v
10. Does the instructor put materlal across in an* , - 0. 1 2 ,3 4 5 :) R O .
. interesting way? Dull : Very) interesting
. n. Does the instructor make students feel frec to ask o. 1 2 3 4 5 ] . ) ‘
questions, dlisagrec, express thelr idecas? . Intolerant . Encourages student ideas

. _ . \

'~ 12, Is the instructor fair and lampartigl in delllngwl ) 1 2 3 4 0B 8 ) () '
with students? . . Unfalr _ Fapir -
13, Does the lnstructor provide sufficlent information 0 B 2 '3 4 5 8 ) >
about your progress in the course? -+ " Inadequdte Adequate :
14. Is the instructor ac.'cesplblo to atudents out of 0 0 1 2 3 4 5 6 ( ) . .
. clasa? ’ : Not enough Enough
. - .
. 15. Rate ‘the Instructor's lectures, (f' the method is 0 "1 . 2 3 4 5 6 ( )
" used. N . ’ . Ineffective . . Effective R
16. Rate the lnstructor's discussion sectlons, 1f the o "1 2 3 4 5 ¢ C ) L
* mothod is used., o Indffcctive : . Effective .
17. Rate Lab/Studio/Ficld. Work, Lf-the mothod is uled., 0 1 2 3 4 5 8 ¢ )
L -t ‘ : . Ineffective Effective
. v B ) ‘! . l N
. : 1T, 'CHARACTERISTICS OF THE COURSE . . , .
1. Are tho objcctives of tho course clear?, 0 1 2 3 4 .75 6 )
’ : ' “w Unclear Clear !
I8 the amount of work requirced nppropriufo? ( 0 1 2 3 4 5 6 -y
- " Inappropridte . . Appro;_:rlnq,e .
the grades ansigled fairly? .0 1 .2 3 4 s 6 . « )
r P ! ~Unfair . Fair
. . - {
. 4. Ars tho tests fair? : o 1 2 3 4 5 8 () .
) ' . Unfair . Fair
5,' How would you rate the contribution of the, toxts . 0 1 ] '3 4 S 6 ()
' _ snd other materials to the course? . , Poor: Excellont ‘
Q - o 3 . ‘ : »
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The Library

. [l

A. The Collegction

- The library book collection is composed of approximately 180,000 volumes (1975),
classified. according to the Library of Congress lassification System,, In

" addition to books and Journals,_the library also has a. growing,collection'of;
microfilms, spoken records and tapes, maps and pamphlets,

Some of the more specialized materials dealing with Chemistry and Music are

* housed in‘separate libraries in Olds Science HaIl and the Fine Arts Building

respectively.

The A, M. Todd Rare Book Room houses the rare and/or unusual books given to the
College by friends and alumni of the College. Books in the room do not cir-~
culate, but may be consulted when necessary. All items in the  Rare Book Room
are indéxed in the main card catalog. ’ .

P4

¥The 1frary also holds a special collection of Baptist Church materials, most’

of which relate to Michigan Baptism. These are kept in the College and Baptist
Room along with the College's archival materials. They are’ available'ﬁor con~
sultation by special arrangement

3
.

s
The library has study facilities for approximately 500 students including in-

dividual carrels, study lounges, departmental seminar rooms, and after hours '

study rooms, The &epartmental studies-may be utilized for upper-level depart-
mental seminars not to exceed fifteen hours a week. Arrangements for their use
should be made with the Librarian, -
Faculty study rooms are available throughout the library. There is, however, °
no provision for reserving or locking these rooms,

The library also provides audiovisual viewing and listening equipment' micro-‘
form reading equipmerdt, computer terminals to the PDP~10, typing rooms, and a
Xerox copying machine. * - .

€. Library Policy and Operations ?

/ v :
The(;ollege Librarian administerg the library in-a manner designed to make it
an efficient instrument of learning. ‘ .

J

The Instructional Resources and Development Committee of the Faculty is respon-
sible for reviewing the policies and practices of the 1ibrary, including the

pllocation of the departmental book funds .

w

P

The 1ndividual academic departments are responsible. (in cooperation with the ’
Librarian of the College) for the building .up of“the collection within their
respective areas, subject to the limitations of the annual budgetary allotments. a
\Departmental book funds (which must be spent by May 1) are used to purchase ,
books published in the latést five~year period. Older .items are purchased

through the "old books" fund cgmtrolled by ‘the Libfrarian. . \
’ ' T T - L .
8/175 : . 385 €
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The Library (continued) - ' . _ .

C. Library Policy and Operations _(continued)

The priorities for material selection are based on the contribution of the - ‘
material to (1) the'curriculuf, (2) faculty development, and (3) scholarship

at large. Departmental alldcations of the library's book budget are based on

a formula designed to reflect the changes in emphasis in the curriculum as they
occur. Other elements of the budget which contribute to this goal are the

.new faculty allocation, and the allocation for 'materials for new or experimental

programs, L ¥

~

-The-library‘is prepared to purchase multiple éobies of certain titles for use
by .the students as collateral reading materials., As a gule of thumb, a copy of
a title will be provided for every ten to twenty students in a class.

»

{ . - .
The Stacks are -open, with a few exceptions, TFor faculty members the loan period
is the academic year, subject to recall. 'For others, the loan period’is two
weeks, with some exceptions. R .

Faculty members who lend library books to students are responsible for their . ‘-

. safe return. Except by written prior arrangement, no student is permitted to
take out a book in the name of a faculty member. R ) ‘

A two hour closed reserve section is mxintained behind the c;rculatibn desk 2
for course-related materials in which specific assignments have been made.

The Lﬁbrary staff performs the usual ready-reference service for faculty and
students and with adequate notice will provide classroom instruction in general .
resources or in specialized subject bibliography. . S

. - . \ .
%he students and the faculty of the College also have available to them the
~ resources of the other academic and research libraries in the community. . Most

important of these in terms of use are the Western Michiga;'UnfvefSity Libraries

. and The Upjohn Company Teclmical Library. Through the State Access Office at

the University of Michigan and the Medlars program.af'Wayne State University,

"t sﬁgdeﬁts and faculty are able to obtain materials not availgble in the Kalamazoo

ar®a. " Traditional Interlibrary Loan services are also available to the ffqulty.

. ‘ .

~




Faculty Secretarial Service

There are a number of persons assjgned to office and clerical positions in

various buildings around campus.,’ They are generally assigned to more than one
department and efficient and fair utilization of these persons call for some-
what consistent observance of these guidelines: . : / *

1. All office and clérical pérsonnel, except students, are expected to ‘
perform the duties as set out in their job descriptions. The job des-
criptions are broad summaries of the various tasks that faculty members
would expect from clerical aid. Discretion, thoughtfulness, and, con- L -
sideration shouyld be used”in,applying job desoriptiohs so that all
‘faculty will receive services, and our secretarial ‘help will rot be
asked to perform‘ﬁervices that were not intended. '

{

2, Office and clerical salary classifications are based on job evaluation

) and will be administered by the Director of Personnel., Persons, assigned

to supervise. ¢lerical personnel will recommend salary increases and

promotions based on merit. Evaluation procedures and the responsibility-
for its administration will gg,set out in separate instruction materials
distributed by the Director of Personnel. The Director will be res-

v v ponsible for working conditions, e ishing personne]l policy and

rendering decisions in case of disagreement, .

3. Although we do not. have a formalized clerical central pool, there are 8
times,when the workload should be shared, If your-departmental sec-
retarial services are owerloaded with high priority items (described

in 4a below), please contact the Director of PerSonnel to see if ‘
addi 1 clerical help is available. Also, if there are any personnel
problems egarding clerical personnel, contaét the Director of Personnel.

. ' S
-4. The following are practical priorities and suggestions that have been
agreed upon to make our work run more efficiently and with ease,
. -4

“

* -

a, Priorities:’ _ N

(1) Exams, tests, quizzes, etc.
x (2) Material for class use, i.e., outlines, syllabi course schedules
(3) Letters of recommendation and faculty recruitment ..
(4) General correspondence.
(5) Manuscripts. - A ' -

b. Please observe the fellowing to help your clerical personneiito
help you: -~ .

(1) Written material should be legible and reasonable to folldh.
) “!pell out proper names, foreign and technical material for
taped materials. DATE ALL MATERIALS,

w

S o
(2) It-will help on dictated materials to indicate length of lettersg
and provide all related correspondence

(3) Provide adequate time for typing materials in {gdition to ade-
quate lead time for deadlines. (If the work load is high and

o




[
Y

\ : ' » ’ . -
’ priority items threaten a-manuscript deadling\ other typing ‘ -
service should be ﬁ;ought for the maniscript:) .
» <
4) The setretartal.éervices should not'replace student assistants,
(5) When a faculty- ‘member writes a textbook to besused in class,
the students in| that class should ‘be *‘charged a modest sum to
cover. the cost 'duplicationh and materials. ,

(6) Any- questions regarding nonacademic personnel should be directe(;l
to the Director of Personnel.,

<

a
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1 - .
Instructional Services Program . ) . .ﬂl

’ The Instructipnal Services Program supports the faculty in their use ofsmediated ’
instruction: ‘The primary function of the program iSs. to-assist faculty and . e

students in the de51gn, production, and effective utilization of instructional'
materials

¢

v

The range of service includes:
o S 1.‘ compilation of bibliographies. of film, slide, and audio materials on
- ‘ particular topics; ' e N
‘2, rental, purchast, or production arrangements for obtaining audio-

. v . visual materials (see over for Film Request Form) ;
] 4 =

. 3. graphics servise for the design and production of slides, overhead \

L transparencies, charts, maps, etc.; - , ] T

*

13

4, technical service for ‘production of audio and video materials facil-.
ities are available for television, still and motiontpicture production,

-

¢ “ and audio production, ,
. Y The Instructional Services Program provides a '"multi-media' approdch to the
" solving of instructional problems by offering options. nstructors and students
may choose from a broad- range of media to implement their instructional ob-
’ ‘ Jectives, 4 .
o '
» v . - /\
’/
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form for each course.

.

s Ay . -

v PDate: °
Professor'sl-(Name;
6 . . Dépt. and Course #.:
Time course meets:
" Where course meets:

'

a

N

. LT e t .
FILM REQUEST F:ORM s

®

[ L
4 o

Pleasc fill out ‘as completely as you ¢an, We w1ll be glad to fxll in &,
any | information which you cannot prov;de. Please usc a separate

’ - »
’ \ ‘ ) . Alternate Length
Film Title and Number T Show Date Show Date 1~ of Film:.
' ’ ’ o " ’ 7 . -
- » . * . o . . , ) . -

24

Placel Lboked

’ ..

Confirmed:
Not Available

L)

1 UM 1V PSU WMU MGH T/L NBC NYF NYU EMC WISC IOWA
2 N i hd ’ ‘

o

NI1U SIU OTHER:

e

laces Loosed
UM U PSU WMU MGH T/L NBC NYF N%U E\AC ‘W1SC IO\VA

NIU S]U OTHER:

Confirmed:”
Not Aveilable

3 hd .
v - '
t

p) A 2

2\

Places l.ooked:
UM 1U.PSU VMU MGH T/L NBC NYF NYU EV(C wisSC lOWA

NIU SIU OTHER:

Conlirmec:
Not Available

4 . L
e / . Ne K

. ¢,

v . .
. L4

Places Looked:

UM IU PSU WMU MGH T/L NBC WF NYU(EMC’ WlSC IOWA

NIU SIU OTHER:

“Confirmed:
<X Not Available

e . E o
5 : Y _

.

o

.

o

/ <
Confirmed:

1
Place. 1.o0ked:
UM IU PSU WMU MGH T/1. NBC NYF NYU EMC wISC lOW

NIU'§IU OTHER:

Not Avallable

6 - T
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o
.

N

Confirmed:

Places Looked: ~_

Jgi((lu PSU WMU MGH TAL NBC NYF N/U EMC WISC IOWA NIU SIU OTHER: . Not Avaitable
. * . - of X
S '2%%5%@ o e T T
. h ! L "
Places Looked: / ! " . Confirmesh - -, ~
UM IU PSU WMU ’“G" T/ l.'NﬂG NYF- NYU PM(’ wisC IOWI\ NIU StU OT"PR Not Availigble ! Q K
&l / .

’

o T NellET
ERIC ¢« )

~ 46

|-




Academic Compufing Faoilities

. ' .‘Computlng equ1pment ?vailable tp all ‘faculty members'includes eight remeote
' ' téerminals of varying/types consected via telephone lines to a’'large PDP-10
T ) time-shatring computer-at Wegtern M1chigan University. The terminals, afford—.

1+

ing both graph1c and hard copy capab111t1es, are conveniently located 1Q,the
Upjohn Library, Olds—Upton Science Bu11d1ng, and Dewing classroom bu11d1ng

A wide range of comprehensive software support is available, and operating and
technical assistance is provided by college student assistants and by a graduate

- . - 'agsistant from the Computer Center -at Western Mlchlgan University who - ma1nta1ns
v - daily offIce hours at the College on a one quarter time basis.
- T oy )
= ) The faculty can avail itsel'f of thése facllities at any time not conf11ct1ng

with: required student or class usage. .Scheduling w1]J be coordinated by the
Computer Science Department The service is free to facﬁlty for their own
unsponsored research or .course preparation. Commerclal administrative, or
. personal work unrelated to the College .is not perm1tted Student assistants
s " employed by the Computer Science Department are not. generally avallable to do
programming or actual operating for faculty members. Funds to. support this
" kind of activity should be included in individual departmental budget requests.
The adm1nlstrat1ve computer center facllitles whlch presentLy 1nclude an
IBM 1620 Disk System with a calcomp plotter, are available for faculty use
< free of ¢charge whenever time is avaflaUle and capabilities unique to the facility
are needed. Sé¢heduling, in this 1nstance, is handl€d by the Director of.
Admin1s$rative Computer Services, and necessary to ms qgrds, and ‘other supplies

can be punchased from the Compute;;. Center.
\ oo :
e - . . - . %




‘Book Orders

. w

. All materials and books for classroom use are to be ‘ordered through the College
’ : Bookstore. Order forms are distributed to the faculty one quarter in advance,
: Each form is to be filled out and returned by the date indicated to insure L
» 'delivery of materlals for the opening-of classes. Books which are listedkpy 4%3
‘.publishers as being ' in print". are, in fact, sometimes not. In order to provide
sufficient lead time for substitutions, faculty will be asked to return.their
" orders during the second week of the quarter
-~ T 7 ‘

)

Faculty should-be awhre that an ‘increasing~number of.books ordered are never
'sold. The problem is d1fflcu1t because some suppliers will* accept only a
- limited percentage of returns based*bn annual order volumes; other.Suppriers
will not accept returns at all, unless accompanied by a new order for an Lo
. equivalent amount. This means the Bookstore will be stuck with a number of .-
books unless: precﬁse and t1me1y oﬂders are received.
. .
. ) Most publishers will provide faculty’members w1th a free desk copy prior to the
o, beginning of classes if therfollow1ng provisions are met:

1. The book is to be used in blassvbom work,
) B
2. The request is sent six to e1ght weeks before the stgrt of the quarter'
it is needed, . o

e 3. The request comes from the faculty member himself; not the Bookstore.
' Forms for ordering desk copies are available in the Bookstore. Un-

e fortunétely, the Bookstore cannot provide the faculty member with a

‘ _ " beok while he is waltlng for his copy to arr1ve from the publlsher

' ' Please plan ahead.

T 4: The Bookstore has a net order (initial order minus returns) of ten

or more books.. If this is not the case, the faculty member may bé

. asked to pay for the desk copy--this is a policy of some book companies,
: partlcularly thosekdealing in foreign language books .




Adding Courses to thé Curriculum ‘t“a;h__;,ﬂ ' o

I1. 1Issues; 1In arriving at this judgment, therfollowingrissuesAWill be con-

I Criterion. A course yill ‘be recommended to the faculty for addition to the
curriculum (as a new course or-as a replacement for a present course) when
EPC judges that the course will make an appropriate contribution to the
educational pgéa‘am. . '

B . ~ -
’ . . &

sidered: ?
- . ) o s
1, Aims. How does this cour<e reflect contribute to, or redefine the,
educational aims of : . .
a. . the College? ) ‘ . . .
b. the department? )
i. major program
. ii. non-major program

£

c. the professor? . o
d. Why is right now a partggularly good time to begrn offering this
course? ‘ -
2. Context--timing. Where does this course fit? C ey
, 3 . » l " - r .
"a.  in the career of the student (major, non-major)? ‘
« b. 'in relation to other departmeital offerings?
( c.. in the quarter system? ‘
/ d. 1in relation to other ‘departments or interdisciplinary programs?

- R L. i - N \
°

3. Audience. Describe the dntended audience. 1
a. quhlitatively - year level: major, nbn—major'
/ . b. quantitatively., -

4

4., Staff capabilities.

a. Why is this particular faculty member going to teach this‘vourse
instead of a course ‘he now teaches? (Why are we asking him to add
. a course  to his repertoire?) « : &
b. Why'is the course to be taught by-a particular faculty member rather
than by someone®else?
" c. Will the .addition of this Course stress the departmental staff
) enough to require an addition to their number?

L4

5. Opportunity costs.%

a. If this course is an addition to the durriculum,:it is but ong of
several pessible additions Why 18 ‘it the best one at the present
time? <

b. If this course is to repldce a current course, the relevant issues
from 1-4 above should be considerell. How is the proposed course
better than the current course?

12/75 ) » . . :
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N ¢ .\ . . ' -
III. Procedure v . : AT . P ‘ -
" 1. At least one month béfore faculty action* is necessary, EPC must
+ receive materials, including the following: _
p ’ . . -
-.a, A short descrfption appropriate for inclusion in the catalogue,
including the course numbér and prerequisites.
b. A statement justifying the course in rather broad terms along the
lines' of respondlng to the issues raised in Section. II. R
c. A brief outline of the course to give the'Committee some sense of
the conceptual, topical -¢hronological, or other,: -structure of the
course. ' - ' o '
. ‘d. A tentative bibliography of the course. :
e. Separate statements, commenting on the proposed course, by the
N departmental and divisional chairmen.

Adding'chrses to the )Curriculum tjjytinged)

.

2. EPC's subcommittee on courses will meet with a representativé’group

from. the department’ before bringing a recorfmendation to the full com-
mittee r

3. If the full committee accepts t department':\sroposal,‘the requested '
course change will be submitted for faculty action. :

Adopted 1/12/72 ' R . ‘ e
Amended 11/9/72 ; s f . '

f s . oy Y
*PLEASE NOTE: _411 nev courses need to be approved with virtually two quarters’ .
lead time. In effect, faculty action,is necessanry six months before a course ,’
is to be offered in order to appear in the appropriate course schedules. Bear.
in mind that (1) faculty meetings occur only once a month (on’the first Monday)
aﬁd (2) for many students the next quarter in residence is not the following
quarter but the oide after that. Some students in residence Fall Quarter, for
example, are plapning schedules for Spring. - L o

“

o




N 1-2 .

Disclosure of Student Records ; : ) . :
. + . . - ra

A faculty member should not release any information about a student unlessshe i}

has been given authorizztion by the Registrar's Office.- Requests for any fnfor-

mation about students should be directed to thé Registrar. In releasing in- '

formatiop, the College/follows Public Law 93, Sectioh 380° (Rights and. Privacy

Act 1974) and the Guiqblines of the Committee on Records Management angd Trans-

cript Adequacy ofy the American Association of Col%eéiate Registrars and Ad- "

missigns Officers {
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Payroli Arrangements

Pay Day
Faculty members' contracts are for nine months of service, but salaries are
pgid in twelve equal monthly instaTlments. Checks are distributed in advance
on the first, day of the month for the service for the following month. If
the first is on a weekend or holiday, checks are available after 3:00 P. M.
on the last working day prior to the first. Paychecks may be picked up at
the Personnel Office or arrangements made for their mailing for periods spent
off campus. . _ .
. Payroll Deductions
Deductions as required by law are made for withholding and Social Security
taxes, Income tax dependency. information, both federal and state, must be
kept current. ' Individual faculty members are responsible for filing this
information on the appropriate forms in the 9ersonne1 Office.
LV ~ -
For those holding TIAA contracts, five percent of the gross salary is deducted -
each month; theé College pays an additional ten percent each month, and the
total is applied to.each retirement contract. Under the Internal Revenue Service
code, it is permissible to request a salary reduction with the understanding
that the College will pay the reduction amount to'your retirement ‘contract along
with itS own 10% contribution. The reduction amount may be only the 5% regular _
‘payment or more if that is desired. The maximum allowable can be computed for
you in the Personnel Office, By taking a salary reduction, federal income tax
on this .is deferred until the inconfe is received in vetirement.

-
Y

Through the cooperation of the First Nationa) Bank and Trust Company of Kalamazoo
and the School Employees' Credit _, Union, faculty members may authorize salary
deductions for savings or loans to these institutions.

d N




Insurance

s Group Life Insurance
. The College provides a grohp 1ife insurance program divided in two parts.’
Part A, totally paid by the College, provides $2000 life insurance for all
faculty members Thﬁi coverage continues after retirement,. Part B is an
optional, super-imposied plan, with cost shdred equally by the College and the,
individual, .The amount of super-imposed insurance for which an individual i
eligible’, is determined by thé following salary sehedule' v
E Y

i » . Eligible

Salary Range - v Superimposed Insurance

>

.~

Under $3,000 ‘ *$ 3,000
$ 3,000 to $ 4,999 ' $ 6,000
. $ 5,000 to $ 6,999 C $ 9,000
'$ 7,000 to $ 8,999 ‘ $12,000
"$ 9,000 to $10,999 $15,000
$11,000 to $32,999 o - ' $18, 000
$13,000'to $14,999 ’ $20,000
$15,000 and up - : $24,000

The Part B insurance.declines in value 20% per year, comiiencing at age 61 so

that only Part A remains at age 65. As the group life insurance declines, a

person's retiremefrt annuity will be ,growing so overall protection will not

~tend to diminish, ot :

* Permanewt and Total Disability Insurance

1., The faculty of Kalamazoo College is enrolled in the Permanent and Total
Disability Program of the TIAA, The plan provides for monthly benefits,
commencing after a six (6) month waiting period equal to 60. percent of the-

y first $1000 monthly salary plus 40% of monthly salary in excess of $1868. 45,0 &
Benefits described @bove include any amount from Social Security; benefits)”dum””’
are reduced by amounts received under Social Security. -In addition there of ¥ ito0-
is 'a waiver of TIAA and CREF retirement premium payments during the period
of disability. At age 65 any recipient of disability benefits will cease
receiving them, and begin receiving his retirement &nnuity. Tost of the
program is borne equally by the College and the individual,

2. "As an integral part of the.Disability Protection, .the College has a policy
of full salary continuation for th eligible individual during the six month
period before the permanent disability insurance becomes operative ' ;

.
-

Major Medical Insurance

The College covers a11 individual faculty members with a $100, 000 per cause,

major medical andehospitalization plan underwrititen by Michigan Education Special ;
Services Assogiation. Particular details of e plan and its coverage are
available in a supplementary booklet, Faculty members with dependents pay for

the de(fhdent portion of their major medical covdrage. <

49 -
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‘ «“Support of Education of Faculty Children ]
v ‘" The Board of Trustees voted on October 15, 1965, the following plan for (support
) of the education of faculty children' ’
( -
* L 1. The College will’ provide a scholarship of tuition and fees (not room

and- board) for each faculty child attending Kalamazoo €ollege.
/)ii

The, College will provide a scholarship to the relevant tollege ors

-university for the tuition and regular fees of a faculty child up to

, ‘ an amount equal to the tuition and regular fees ‘of Kalamazoo College.

' This part will be limited jto two - children or eight years of under-
graduate education per faculty member, Any scholarship award, private
or government, won by thé faculty child will reduce the scholarship

. given by the College.

3. ‘Faculty children appiying at any Michigan college or university must \~
compete‘'in the Michigan Scholarship Plan' to Ye eligible for partici-
pation in the Kalamazoo program. This includes those applying to
Kd&amazoo College. y ) )
Please note:
3 . .

1. Faculty members are expected to encourage their children to compete

2 for, other types of scholarships as vigorously as they would if the

. College had no program. . v . .

2, * Any federal tax assessed on these scholarship awards now or in the
(f . future, current or retroactive, is the responsibility of the recipient' 8
+ family. -

3. In the light of the rapidly changing-.patterns of financial aid for’
higher education, this plan will be subject to periodic review,

‘In the Faculty By-Laws the definition of the faculty reads\"a body consisting

of the President, the teaching faculty., fand members of" the administrative staff
whose ‘duties require participation in the faculty meeting."” We are interpreting
that those administrators sharing in TIAA-CREF will be eligible to participate
In tHe program for support of the education of facplty children,

By establishing a two-child limit for part three of the program, the cost pro-
jections fall well within the fringe benefit cost estimates made in the ten-
year Ford Foundation study. We believe, too, that the four-part program will
answer the needs of almost all children of faculty members, yet will effect a
sizable savings in the Ruml Fund reserves.

.
——
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. Supplies and Servi ces

L ' 4
Departmental supplies and expenses must be requisitioned through the Business
Office before any purchases or commitments atre made. Requisitions .must be
approved by department heads and the Comptroller. Purchases ard comhitments
will .be completed by the Purchasing Agent. Expense statements for authorized
travel should be made on the appropriate forms available in the Business Office.

Supplies and-Reproduction Services €%P

Ordinary office supplies and reproduction services are available in the Service >
Office, l&cated in the. basement of Mandelle., Faculty members are urgéed to bring
materials to the Office sufficiently in advanée of the time the material is .
needed to allow for careful work and allowance for other work ¢'hich may have
pfibrity A key operator will be on duty*to assist in properly using the re-

- production equipment, /

- co0 " Mail
The mail room is located in Mandelle. 'Mail boxes are grouped by offices and
alphabetically. Each f 1ty member has his own box, and secretarial staff

dre expected to use boxes designated for their.respective offices. Mail is
distributed once each day.

12/75 ' * :
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Use of College Cars : o o .

~ .
The College maintains several cars for College business. ' Anyone having need
of them for hosipe-a pirneces must mabke requisition well in advance of the

desired date.. Last minute requests for cars are usually difficult to fill,

Under certain conditions, priorities for the use of cars must be established.,

Cars may be requisitioned at the Physical Plant Office at the fopt of the hill

behind Heben Hall, An accuratc record of car expcnses and mileage must be

kept and reported. . ~ 1 ' |
- . 1 .

College. cars are used subject to the following conditions:

-

1. When used for official business, a charge of eleyen cents’.per mile
'is made against the appropriate RQudget. _ s .
" 2. When traveling by car on College business, faculty and staff are ’

"expected to Use Collegé cars when they are available. 'If none should
\ ‘be available; the College will pay éleven cents per mile for the use
of personal cars. . ) . Lo
: s -

3. ¢Whenever possible obtain gasoline from the Cdllege pump near the
Majntenance Garage. For out-of-town tn&pﬁ/of any great distance
obtain gasoline credit cards from the Physical Plant. Please do -
not pay cash for gasoline while traveling unless it:is necessary,

12/75

”




| o . | ,
A : Ja . ‘
12/75 o N v , )

'Use of Co}&ge Facilities o : .

College facilities have been designed for specific functions which contribute
to the general educational mission of the College. The purposes for. which
any.Spegiflc facility is designed shall determine the first priority “for the
use of that facility; for instance, academic uses shall- have priorﬁty over «any.
other proposed uses of: academic space, athietic contes'ts shall take priority
over other proposed uses of athletic facilities, etc, -

’

@

. Assignment of Classrooms ) .
: _ N B
<A1l academic/classroom space 1equirements foriﬁormal class hogurs (8:00 A, M.-~
4:00 P, M., Monday through Friday) are arrangéd throMgh the Office of the
. Registrar (38488). Reservations of classrooms in the ¥vening hours are, made
with’ the Director of College Activities (see paragraph 7 below).

The College's educational mission includes many types of service to the larger
community. College facilities may be .made available to groups from the larger, :
community with community service being used as the governing principle in the
decis&on*to“ailow*such use and the determ&nation of charges.

The Director of College Activities shall Hhave the responsibility of deciding
whether proposed uses of facilities normally made available to the community
are (a) appropriate to'the purposes for which those facilities are desighed,
and (b) in the interest of’ the College as a form of community servicg. ? ?

In the eVEnt that a conflict in policy is not readily resolvable by the Director
of College Activities, or that a proposal is received for the use of facilities .
not normally made available to the community (dormitory space and nn*kﬁpace not
‘Tisted in the fee.schedule below), the power of decision shall lie wi the
Committee on Space Reservation in consul#ation with the Vice-Presidsnt for
Finance and Development. '

The Committee on Space Reservation shall be an ad hoc committee of the admin-
‘istration composed of the Dean of Stiudents, the Director of ‘the Physical Plant,
the Diregtor of Housing, the Director of College Activities, the Assistant
#Provost, and the Director of Public Relations. . . \

A calenddr of events and 1ist of room reservations will be kept by the Office

oY the Director of College Activities. To make reservations for th& use of
LCollege facilities, -please call 383-8405; if no answer, call 3qp 467. The
Director of College Activities shall have full responsibility fozykeeﬁing amk
accurate calendar and reservation 1list, for notifying physical plant supervisory.

personnel of any events requiring special attention by their staffs, Bor clearing

the use of any facility considered to be the regular working area.of any de-_, '
partment, and for, advising the Business Office of any charges, fees, or extra
costs to bé billed to those persons using the facilities. -

. o Voo -
Chairmen of academic or administrative.departments are formally requested to
.inform the Director of College Activities of any standing reservations for the
' . : . .- ‘ ~ *

v
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: - coming academic vear . by. August 1 of any given year., This request for reserq' )
' _ . vatioms should include any, event which requ:v.res thefuse of more tfian one College _
s - - facility omecoming, ek;i{;%ay, G du&tion,yetc ) or single facility #or
N . _ .‘an,extended pRrioq Bac val Arrstrong Lectures, NLTA, Bov S. Tennis Tour-* °
) napent, etc. ) - . A
~N . : N ‘
.Thq\jpllowing priorities shall be observed in makrng decisions -of the availa— -
- bility of Callege facilities: ° \ e ) ) '
- Sal Coz o %, . - . )
. T e M &‘ . . y .
_{ “ﬁl %g?; -Events involving all mjmbers of the College comnunity sﬁonsored by .
o j@ bona fide College groups organizatipns, or committees (e.g., Forum)f
'wv : ’
2. ts sponsbred by members of the faculty or administration in the
aprmal pursuft of ghpir duties to'the College.
- - ~
0 . 3. Events sponsored jointly by faculty -and - students for College groups. ) -
. . 1 L] -
4. Events sponsored by students for members of.the College community. N
! ’ ' 5. Events sponsoted by Friends of tHe Coli&ge or nmon-profit community -
: - gervice organizations . . “ .
L E ., . .
L‘ f'( 7 6., Persons pot connected with the College may reserve space for private ’ .
| ! B functions (weddings, receptions, etc.) provided the Director of College'

Activities deems such an event is not inappropriate to the purpose of
,the facility and that there. is ho request received from any of the above
. ) @rsons or groups for the use of the same facility within oge month of
the first request. Events which have been schéduled for more than ong
month tannot be replaced by higher priority events, except in unusual

5

and pressing circumstances. ] ¢ ot )
. . ‘ o . ’ L ~
Y -+ College facilities will not be made available to pe ons_having the expressed
. : or covert intention.of soliciting monies or other sdﬁport from members of the ..
r ) College community, except when such sélicitation-is for charitable non-profit :
" organizations or can be adequately j ﬁified undery the’ principle of community’
—_— service, - . \ - . * ’
.~ Should any &%Qat be scheduled which requires additional security officqrs or = .
. _safeguards agai *®rcrowding or other violation of law, the responsibility A
. of providing such protection lies with the group orgpersons renting the Space :
- and not :the College. In-such a case, the Direq%or of College Activities shall
obtain proof. from the organization or persons in advance of the event that .
adequate safeguards will be provided o y
& .
A caut >n deposit will be required when alcoholic beverages are to be served
or, the judgmentt of the Director of College Activities, there is the potential
for, unusual maintenance or damage costs, The cautioﬂ deposit will be added to
the normal rental fee if unusual maintenancé costs or damage costs accrue to- the
College through the event or- are caused by porROns whose attendance to the event

| contributed to such costs : B MMQ&E \ \
. ' Smokﬁﬁ; is not permitted in Dalton,—’rheatre,* t‘.?hq Roci 1 Hall, classrooms or
) laborat0ries. g:ﬂ I .

- . BA -
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Uée-of Cdliége Union Dining Facilitieé.
. . , ) . ’7 \ L . \v'

Food service is alranged d1rect1y w1th Saga Food Service by %he sponsor of the
event. )

- . . . o » K , »
Members of the faculty and staff are-invited to make use of the College Union
dining rooms at any time af the'prevailing rates for indideual méals.

of compliméntary mead tickets each quarter, primarily for lunches. These )
tickets e intended to make it possible for faculty to meet and become:better:

acquainted with students.’ They should not be used for faculty committee meet -
ings or consultations. '

In addltlo;, "the Co11ege supplies_to each full-t1me faculty member a number

. tl - v
,
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Key Requisitions Y° ’ . ‘ B : : -

.

No key orders will He taken by phone. All'requests with the exception of = o
~ » residence halls, are to be requested on the key requisition card and written

E2)

: on a work order form, Pf"1donce hﬂll key requcsts are to-be written on a work
* ' order ‘form,only (Hﬁu\e NManr rers and Resident Advisors only are authorized to
request keys). " On the work order indication is to be made of thé location
(building, floor and room humber), date required, name of person key 'is re-’
queqred for, reason for rcplacement *nqu°st (lcst stolen, missing, new employee,
etc.), name ¢f person requestlng key, and date. A five dollar ($5. 00) fine
will bg\3§sessed for any lost stolen, or missing key
Requ151t10n and work order forms are avallabie f§7m Phy51ca1 Plant and the f
Mandelle switchboard operator. : : U
v
. _ .
: /
. KALAMAZOO COLLEGE KEYvREQUISITIbN !
B : Office Use Only i
'l’ . g . C .
—"’_""—"""’-’ e — i - ‘ - - ‘
K&Y NO. = rUO (DOOR #) NAME \ DATE ISSUED , | DATE RETURNED
I recorzend a key for ' - ' to be issued to: 5
zﬁﬁlldlng & drea door key) ' -
' ~ for the following reason:
{llame )
If temporary, to be used on: .
e e e e —— e Approval: .
] (Dates; Division/Department
- \
and returned by . .,
(Date) Physical Plant
»
L)
@ N
7/ . r
12/75 : » 06
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- . . . .
. o Ca . 2 .
; Y PLANT/ED
[a)
KALAMAZOO COLLEGE P HY,-S'S@_,P NT/EDP,
PHYSICAL PLANT DEPARTMENT 2 . : -
3838420 SHORT FORM
WORK ORDER TITLE Ji0B TYPE PR [WORK OROER NUMBE R SUPR
* N N S N I S R URN N S SN SN N S N S | S | M . 1
ACCOUNT C BUILOING
| I N | [ 1 1 1 | | S | | S S B | || 1 | H | ! 1 I
EST. MANHOURS EST. LABOR § EST. MATERIAL § . |EST, CONTRACT $ EST. TOTAL $ EST. COMPLETION OATE
1 - ) MO. .| OAY I YEAR
1 i 1 1 | 1 I 1 f 1 1 | I O B 2 A i N | || | | | 1 i ]
. EQ CRAFT REQ. COOE HOURS REQUESTOR: fill out all spaces in black box below n
. . ' OATE REQUIR . -
Carpenter 01 1 OESCRIPTION OF WORK REQUESTEO o
Locksmith 02 | JBUILDING: FLOOR: ROOM: PRIORITY: \
Upholsterer 03 N i 2N\
+ ~ 1Furniture Rep. 04 i L
Genaral Maint. . 05 i N . -
Mason/Plaster 06 ) 1 ' 4
Custodian 07 Q'\ | SR
__|Env. Tech. os '\1 - 1
| Etectrician 09 1
Plumber 10 { -
., | Painter’ 11 { = N
Stationary eng. 12 i -
_ Groundsman 3 3 N . .
Utiityman- 14 |
Msechanic 15 1
- - N
Oriver 16 q .
Security . 17 | — -
Atfjetic Asst. " 18 ! ‘
e . i REQUESTEO BY:| OATE: . e
N . { ORIGINATOR'S ESTUMATE (OOLLARS) |REVIEW AFTER ~ JPROJECT °
. .
. ESTIMATE 1 \po NO.
R
_ G '
' EMPLOYEE —= L
i " _/ t
PLANNER/SCHEDQULER JOB COMPLETEO - SUPERVISOR
) ‘ > R
! .
*
- - . ~
e s . .
A . .
. t b
12/75 : A 5 17
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MOTOR VEHICLE REGISTRATION

11I-12

t\..L U200 OO LNGE PARKING PLGULATIONS

- e
'

“encs for eligibility:
All cad seedl{ are eligivle to
on campus, Refer II A-1, ,
Only thos# students who are co"ﬁatcr», or of Sopliomore stdnding
or e¢bove and living on cafipus ind those studants wio dualify
according to Scctlcﬂ I-B, may possess, nark. or onerate 'a motor’
vehicle, including motorcycles, motor scooters and motor-drxv»n .
cycles on- College vroperty.
Mo studont, faculty or starf ncnber may nglster ‘a mtor vnhaclc
wnless the title to vchicle is in his name or the name of a
merber of his immediate family..
The State Motor.Vchicle Registration Certificate must be presnnted
upon registration for a pariing permit.- /
Visitors are entitled to drive and park a vehicle on campus 1n
proper areas.,

crel ro re.

“aintain a motor venicle

P

A.u;d Lv

»

-

Students who are not otherw1se ellglble MAY APPLY for motor vehicle
pr1V1leges if they: .

“

Are physically handlcapped as determined by the College dealth
Service,

Would encounter an unusual hardship by den1a1 of motor vehlcle
privileges,
Are marrled‘d living with spouse_.

.~ "0

All motor vehicles possessed,_yarked or used on campus by eligible

faculty, staff and students mqst be registered.

1,

2,

All drivers vho qualify. under section I must obtain an anplitatien

. form from the switchboard at tandelle Hall or Qe Stuaent Activities
- Office at Hicks Center. P '
Vehicles of all eligible persons must be regl=tered within 72 hours
after the beginning of"classes.

B. Registration identification for: otorcycles, motor scooters, and

motor-driven cycles, shall be displayed in accgrdance with instructions

given at the time of registratien.
identification is properly attached.

driven in conformance with th§ general provisions for motor vehicle

C. Motor vehicle registration’expires:
changes; 2,) wher the clig
cr 3,) when motor
action, whichever occurs first,
Please report any change in license
Security immediately,.

E.. Student parking Dormlts are. 11m1ted

special parking permits,

D.

111, PERMIZS 2

> Students who hqve a motor vehigle rnylstered and for some extraordinary
circumqtance find it ncccssary to operate and park an unrcglstcrcd car

|

L

| ‘ ’

‘ '

, A. TEMPORARY STUDGNT PERMITS ° -

-
’

Registration is not complete until
Motorcycles must be parked ani{ﬁi

1,) when ownership of vzhicle

gibility of motox vehicle priviloges change; .
vehicle p31V11eges are revoked by d1<c1p11nary

plate nunhcrs to the Office of

,

to one per vehlcle except for

:f

r.’8' . o @\ ‘

J

A




on campus, may obtain a telyp/rary perm1t from the Office of Security, ‘
"B, CONSTRUCTICM PERMITS L

Construction permits will be issued to those people who are WO*kan J
under contract with the College for constructiS? of. College
facilities, : :

.

C. SPECIAL PERIITS
A permit tc be used in COTLUHCthﬂ with a regular student stlcker for
special. parking privileges in designated lots.

Y Phy51cally handicapped as determined by the College Health Service.

IV. DRIVING AND PAPKING REGULATIQNS ., . LA

A All regulations pé&taining to motor vehicle registration and-
-'opqrariqn arc in forde twenty-four hours a day and throughout
the entire year,
B. No vehicle may be left on campus duting quarter breaks without
‘prior approval of the Securlty Office, Ve
C. Faculty/Staff may park in any lots except Trowbrldae and Shale House -
vhich are restricted teg"Reglstcred Student Parklng Only', and the
"Guests Only" lot at the east end of llicks Center.
" D. Guests may park in any lot except Trowbridge and Shale llouse which are
, restricted to "Registered Student- Parking Only”., A lot at the east
end of Hicks Center is restricted to "Guests Only'.
4 L]

V. . VIOLATIONS-PENALTIES | : R o

~— 4

A. Fines are payable in the Bu51ne55(0ff1ce in Mandelle Hall,
Bs College disciplinary action may rcvoke a person's driving and g)
parking privileges on campus.
C. In addition to a fine the following 1nfract10ns concerning
_ students may te referred for approprlate disciplinary action:
~ 1) ineligible drivers, 2) violations in excess of three.
D. Drivers, owmers, or the person to whom the vehicle is registered with
N the College, not confornlng to the rules as defined in these
regulatlons will receive a violation notice. !

\

PARKING AND TRAFFIC REGULATIONS , T
ARE IN EFFECT AT ALL TIMES '

T Rews 11/75 . S o \
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Faculty Admission to Athletic Contests

The fdculty is invited to attend all athietic contests sponsored by.Kalamazoo
College. A complimentary ticket, which is good for two people, will be issued
to eath faculty member and employee of the College at the-beginning of the
school year. The ticket will bhe honored at all away,conference contests.
Additional ticlets may be sccured for the immediate family and special guesis
of the faculty by notifying the men's Director of Athletics. The general
public is charged admissions for football and basketball games only.

' ~
Faculty Privileges in the Athletic Department v

Each faculty member may have the opportunity of workjng out in thehgym at aﬁy
time which does not conflict with the physical education, intramurals and
athletic program. F“culty members are eligible to compete in the intramural
program, Lockers are available for faculty and may be secured through the
Director of Intramurals,. .- -

The tennis courts at Stowe Stadium, as well as the indoor courts in Tredway
Gym, .are available for faculty use by reservation. When the College is in .
session the nmder of preference for the courts is: QY physical education
classes; (2) men's and women's intercollegiate teams; (3) faculky and students.
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Faculty Identification Cards L .

" Identification cards are availaﬁle in the Provost's Office. The main uée»for
these cards is for library privileges at other colleges and universities.

A
-

/

KALAMAZOO COLLEGE
KALAMAZOO, MICHIGAN

THIS CARD WILL IDENTIFY .

as a member of the faculty of the College and is entitled
to all the rights and privileges accorded to its mefmbers.

gkt

Geonce N. Ramvsromp, President




