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CHAPTER I

FACULTY BY LAWS

Adopted by vote of the Faculty inpar
/ch,

1951'.

Amended by vote of the Faculty in January, 1955; June, 1958; May, 1960; October,

,December, 1960; May., 1961'; January, 1963; June, 1963; May, 1964; February,' 1968;

April, 1968; July, 1968; May, 1969; March; 1973; May, 1974; Febx:uary, 1975%

Preamble: Thep rpose of the By-Laws of the Faculty of Kalamazoo College is

to set forth clrly what the duties and rights of the Facility are and to give

definite statement to the various ruAs,practices, customs and traditions that

have cometo be recognized informally as pertaining to the Faculty in the govern-

ment of the College. These By-Laws are designed.to describe the organized

channels of cooperaion.between the Faculty, the College administration, and

the Trustees. They also represent an attempt-td codify the,measures pertaining -

to the Faculty's legislative functions that are scattered through the minutes

and other official. documents. 7

ARTICLE I. Definition of "Faculty" .

A
.

.

A

Section 1. For the purposes of these By -Laws, the term "Faculty" shall tie .

defined as a body consisting of the President, Ow teaching faculty consisting

:the professors, associate professors, assistant professors and full-time

instructors, and members of the administrative staff whose duties require

participation in the faculty meeting.

ARTICLE II. Meetings and organizati8n of the Faculty

Section 1. RegUlar meetings shall be held each month on the frsi Monday' that

. the College Is, in session, at fouro'clock in the afternoon (three o'clock '

dUring the Summer Quarter). -Additionalmeetings may be held by vote of the

Faculty,Nor at the call of the President, the Provost, or lithe Faculty Council,

whenever any of them shall consider such meetings desirable, or at the call of

the secretary whenever a request therefore shall have been made by a standing

committee of the Faculty or by five members of the full-time teaching faculty.

Section.2. Meetings shall be conducted in accordance,with Roberts' Rules of

Order.

Sectiono 3. All members of the Faculty are expected to attend regular and

'specia'l meetings, and each member shall have a vote onall question that come-

before the eting.

Section 4. The officers of the Faculty shall be a Chairman; a Vice-Chairman,

and.a SecKe ary. The President of the College, as designated in the Trustee

By-Laws, 1 hold the Office of Chairman, ex-offizio. The Provost of

College shal hold the'office of Vice-Chairman,.ex-officio. In the absence

of the Chair n and Vice-Chairman, he,Chairman (or Yice-Chairman) of the

Faculty Coun it shall be the presiding officer at Faculty meetings. The Sec-

retary'shalUbe elected by the Faculty for'a term of one year. He shall keep

--theminutes cl each meeting and shall read (or distribute) them for approval

or correction\at the following meeting. He shall make four copies of each set

10/75 4
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- Article II, Section .1.1 (continued)

, f

of minutes: one for th&,archives of the College, one for the President, and
two for administrative officers and Faculty. At least one set of these sharl
always'be available for Faculty perusal.

Section 5. A quorum shall copsist of fifty percent of the leea1 members of
the faculty 61 residence that particular quarter.

Section 6. The Chairman of the Faculty Council)? shall appoint a Parliamentarian
each ycart The Parliamentarian shall designate his own substitute prior to
any Faculty Meeting that he will miss.

I

ARTICLE III. Faculty Responsibilities

t

$ ection 1. The Faculty shall have the responsibility and the power (1).to
determine the academic criteria for admiSsion of students; .(2) to determine
the academic curriculum of the College; (3) to determine the requirements
for ea/ied degrees; (4) to recommend to the Board of1Tr.usteps candidates for
earned and honorary degrees; (5) to determine the.nature of the system. to be
used in grading students in Courses(6) to determine the policies to be followed
in all student activities and the ge,glial discipline of the institution; (7)
to Makcerecommendations to the pie dentent concerning Any other matters of ed-

.

ucational policy. '.,

a
ARTICLE IV. The Faculty Council

Section 1.

(a) The Faculty Council-consists of twelve members of the teaching and
library Faculty elected to serve as t4W'representatives and spokes-
men in working with the.adMinistrationand other elements of the
College.

(b) The functions of the Faculty Council are as follows:

1. Serve a key role in the College's communication process as the
spokesman for the Faculty. This will include acting as a Sound-,
ing board for'and advising the President and the administration.

2. Serve as the Faculty's voice and "channel of input" to the
process by which long-range planning and budgetary decisions
are made.

.

3. Define and implement the Faculty's role in the making of Flculty
personnel dbcisions such as recruitment,Apromotiens, tenure,
and salary matters; as well as work with the President and Provost
in assieiMent of Faculty members to standing committees that
'are appointed from time to time.

4. )Serve in an advisory executive capacity to the various standing
and ad hoc committees of the Faculty.

5. Coordinate the Faculty role, through its ommittee on Grievances
(established in Section 4 bf this Article),, in the hearing, con-
sidering, and resolution of Faculty grievances relating toper-
sonnel matters.

10/75
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Article IV; Section 1 (continued)

3

(c) Selection process: Faculty Council MNuars shall serve for two-year

staggered terms providing continuity to thiprrouncil, Two members
(of different departments and ranks) will lb elected from each division'
and two members will be elected by (and drawn from) .all meMbers, of

the teaching and library faculty not included in any divis*on, and 4

two members will be elected at large by the Factftty. WheneVer a

-division lacks a representative for a-quarter to the Counc4, an

alternate will be elected for 'that period withotit .regard to rank or '

department. The elections will take place in division meetings held
during Freshman Week. Elections will be by'svcret ballot: nominations

will be made in.advante of each meeting, as well as being accepted

from the floor, both in the division meetings and in the Faculty Meet-
ing. Commencing in September 19734 six members will' be elected each
year to the Faculty Council for two-yean terms. Members of the Council

may be reelected for a second consecutive term, but not for wthird.

(d) 'The Executive Committee ofthe Faculty Council will include iM Chair-
man, its Vice-Chairman, and its Secretary.0 The Faculty Council will
elect `these three officers. The Chairman of'the FacuVy Council will

'
perform the normal functions of a Chairman,' be One of the Faculty
representatives who attends Trustee Meetings as an observer, and will
serve as spokesman for the Faculty when an official Faculty spokesman ,
is needed. The Vice-Chairman of the Faculty'Council will act as its
Chairman in the absence of the Chairman of the Faculty Council. The

Vice-Chairman will serve as ttte second Faculty observei- at Trustee .

Meetings. iThe Secretary of the Faculty Councilt,will'make four copies
of the minutes; one copy being kept in the Academic.Affairs Office,'
one copy for the President, one copy for' the College archives, and
one copy for the Faculty Council members: Minutes of the meetings will
be open to all members of the Faculty.

(e) Meetings of the Council: the Council will meet'in open session at
least once each quarter during the four quarters that the College is
in session. Notice of each open meeting; along with its agenda,
will be announced to all Faculty in advance of that'meeting. The

Council will also meet on call with the President at his convenience,
but it will. meet with him at least once each quarter.

(f) Subcommittees of the Faculty Council: the Faculty Council wiljl have

two standing surmittees: a subcommittee on planning and budgeting,

.and a subcomMit on personnel. The Faculty Council us empowered
to establish ad hoc subcommittees whenever the need arises. 0

0

(g) Any vacancy onthe Council will be filled immediately by the respective
constituent body following the same election procedures.

Section The Planning and Budget' Subcommittee

(a) Membership: the.Chafrman of the subcommittee will be a member of the'

Fa*culty Council. The. Faculty Council may draw on Faculty members

' outside the Council for membership on the subcommittee.

10/75
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Article IV, Section 2 (continued)

.(b) The functions of-the Subcommittee on Planning and Budgeffndwill be

to serve as the FErculty"s voice and channel of input in the process

by which long-range planning, resource all:ocation, and other budgetary
.

decisions both reVenue.and:expendituies,Sre'made..

Section 3. ,The Facurty Personnel SUbcommittee

(a) ThAiChairman of the. FaCulty Personnel Subcommittee will be a.member

of. the Faculty Council; The FacpIty COunci.14tay draw on Faculty

members-outside of the'CouneilJOr: meMbership:On this Committee.

.

(b) The function or the:Subcommittee eil.Personnel tocoerdinate the

Faculty's role inJhe4aking,Of Faculty:berSonnel decisions, such .

as recruitment, promotion, tenure, and salar matters;,

Section 4. A Committee on Grievances. er

) A fiVe member Committee on OTevanveswill be alipoi ted annually by...

the:Faculty Council frbm Faculty not on the Council to consider all'

faculty grievances concerning personnel-decisions qe.g: tenure, pro;

motion, etc.). t

S
.

. S .

(b) A person wishing :to have his ease cOnsid 4 by-he Grievance COMmittee

will taVe a maximum 6f 30 days Jw.Which to venotice that he intends

to file a grievance, and 60 days' in wbidh.tb file the 'request,:that;

period to begin on the date-r9corded in)his le of decision noti,

fication (denial of tenure, terminationof'contract, denial'of pro7'

motion, etc.).
.

.
. A

(c) A request for a grievan!e hearing Will be filed with the:Chairman of:

the Facalty Council who will (1) inform'the 'CounCil and .the President.

of the request, and (2) convene the,Committeeon_Orievances. .

.
.

,

(d) The function of the Committee on Gii4pnbes is toreview the procedure
\

by which the personnel decision was made in order that it.might assure

the faculty member that his decision was developed in accordance ;pith

the stated process. The Comiiittee is NOT to be considered aaan agency

giving the candidate a second hearing on the same evidence.

(e) The decision of the Committee on Grievances will be reported to thd

Ckairman of the'Faculty Council who will inform the Counill of the

decision and transmit the report to the President and tethe faculty,

'member filing the grieva4ce.

Section 5. The Faculty Council-,is the - relevant( Faculty body from which member-

ship would be drawn should the College revise its overall governance structure

to establish an all-College Council.
,31.

ARTICLE V. The Standing Committees of the Faculty

Section 1.

(a) The standing committees of the Faculty shall be those described in

the following sections of the Article. Faculty members of these

10/75
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ArtiCle V, Sect'ion 1 (a).(conti' ued) /
0.

11--
\ commit.tces. be'ap)ointed by the F:acult.A, Cot cll and the Presi-

. dent. All interim ayp intments to;commitain plan. be made by the
President with the pArticipation of-the Faculty Cluncil.t. The Presi-

dent is ex-officio .me bkr of all Faculty committees.. Every member

of thp .Faculty is at, all -Limes, authotized toimake sukgbstions, to any"

membef Ot_aby committi2e for discussion in the appropriate committee.
All actions 6f the various committees are subject to review by the .

....
. Faculty.

.A,

(b) Except whet% indicatedotherwise, studentmembes of the standing
committees are nominated bythe Student Commission aid appointed
by .the Faculty Council,

(c) Each committeeltay establish :subcommittees as necessary. At least

one member of the parent coimittee must be on each subcommittee.

.Alembers 'are to serve no morilthaqithree consecutive yiars-on a.coW-
Mittce, except where specied to 4. contrary. The terms of members
are to be staggerN to give continuity to the committees. The com-

mittee chairman shall serve two years-Whenevdr, possible. An adminis-
trator, wyse responsibilities are such that it is desirable for him
to serve on a committee will be appointed-by the President,withojt
regard to length of time

?

Section 2.

. - .

(a) The Educational PoU.cies Committee shall he composed of app4oximately

nine Faculty memb s together with the appropriate administrative
officers'sand three s udents.

(b) The Educational Policies Committee shall be responsible' for a con-
tinuous re -stud and re-evaluation of educational programs Of\the
College for which academic credit is granted; it shall make recom-
mendations to the faculiyon matterS.of5educationarpolicy.

Nk .

(c) The Educational Policies mmittee shall recommend to thp Faculty.
any addition of a course or rogram to the curriculum of )the College

and any removal of a Course program therefrom.

(d) The Educational Polie cies Commit e shall recommend to the Faculty
policies for (1) honoims work in a ajor course, (2) individualized
study,((3) grdduate study and_ examinations for graduate degrees, '

(4) group majors,
.

and (5) the public recognition of.honors won by

students.

a
Section 3.

.

10/75

(a) The Committee on Academic Standards shall be composed of approxim-
ately six'Faculty members, together with the appropriate admibis-

trhtive officers.

(b) ThAbommittee on Acadeyic Standards shall determine and report to the
Faculty, whorl important, caSesinvolving'probation, dismiSsal, or
reinstatctment of students for scholastic reasons.

6
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Article V,' Section 3 (contimued)

..

(c) The oCommittee on Academic Standards shall approve or ditapprove

student requests for .deviation frOm the nAMal on-off quarter. pattern

or from.the,norma1,3-unit'ciprs , ',.,,-e load. ',

.

.
.

.

:
. .

,
.

C
(d) The Committee On Adademic Standards,S.ball report to, the Faculty those,

.students -who- fulfill. the requlrements for earned degrees at-lalamazoo

'-".\ , College: ' ...-- ..

, .

.
.. r -

...

. 0
, , ,

'(e) The Committee on,Academic%Stqndards shall recommend to the. Faculty the

.
;waiving of any-of.ihe reqUireMents for.a*degree dn afny,.individual case:,,

in which., in,the ,judgment'; e Committees the recibirempts should

be waived. %

.

.

.

f -
.

.

(f) The-Committee on.Academic-Standards shall. be responsible yer"the
. .

making of policy and planning or the Academic coun5Q1i:ng; testing,-

orientatig,and pracemehi.,progi:aMs'of the College, sutOect td approval

'by the Faculty.
,

.'
1

.

, . %;

.Section 4.
... .

..

. '(a) The Committee on Admissions and Financial Aid shall be ccaposed of

approximately seven-fadulty»Mpmber( together with, the apprcipiqate

administrative officers:and two students,.
,. i ,..

..

;..

(b) The Committee -on Admissions and Finaneial Aid shall:recommehd tgl...*he

Faculty policies for the admissioa'of.students and for the'awarding
eof scholarships to students who have entered college or Who Are plan-.

ning to enter. .
,

% .

.
.

(c) The Committee on Admissions and;Financial Aid shall determine for

- the Faculty those candidates who fulfill the requirements for ad
. -

mission to the College and shall approve the list of students who

are to receive ,the scholarships and other financial aid, and the .

amount of the same within the limits of available scholarship fundS

as" budgeted by the Board of Trustees.

Section 5.

ika) The Campus Life Committee shall be composed of foul faculty members,

four administrative officers, four students, and.the Vice Provost

*tho shall preside as non-voting chairman% (Full details are in the

proposal of August 14, 1969, adopted by the Faculty November 3,'1969.)

10/75

(b) 'The Campus Life Committee shall (1) study and evaluate student life,

( propose changes in thd basic social rules, (3) clarify existing.

rules; (4) periocLically evaluate the-honor system, (5) periodically

evaluate the on-campus housing requirements, and (6) periodically

evaluate the effectiveness of the social rules And their enforcement.

(c) The CampuA Life Committee shall initiate consideration of such matters

as the'above and, also consider requests originat4ng with;.-the Student

Commission, the Interhouse Association, The Blatt Student Organization,

The Judicial Council, the Faculty, or the Administration, or origin-

atingin a petition 'signed by twenty -five percent of the students

dirbcily affected .by the rules in question. To recommend to thb.

President of the College 4 Change in the rules, all members of the

committee must be present or polled, and twb- thirds of them-must

favor the change.
.9
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Artitlt,-V,Settion 5" (continued)
..

. }

(d) 'The Campu's°14fe Committee shall (1) exercise general Imipervition over
student organizationarand co-curricular acti ities, and pass on'the
tonstitutt00 Of new organizations and the n w constitutions of
existing.drEanizations, (2) advise the Diret or of Campus Lite, and.
(3) serve as a general channel of communicaton between the faculty,

\adminigfrAtion and student.body.

Section 6. me,

(a) The College Forte Committee s4611 include the_Dean of the Chapel as
chaiman, three f uity members, tWo administrati'Ve officers other

__than the Dean of /the Chapel, and five students amed. bay the Student
Commission.

(b) The College Forum Committee shall provide and/d1- coordinate lectures,
_

programs, departmental programs, convocations. and open forums deal-

ing th campus issues.

(t) Th College Forum Committee .shall (1) provide appro riate religious
services, including occasional Friday morning,conv ations (2) initiate.

,47 andosupport religious-interest groups of various ki ds,.and (3) ,

,,sponsor and support service projects, occasional retreats, and par-
,

ticipation in off.- campus confepentes and seminars. '

.10
(d) The CqllegeForum Committee shall, with the President, recommend to

the faculty candidates to be recommended by the faculty to the Board
of Trustees for the awarding of honorary degrees and shall consider
all candidates suggested to it for honors.

(e) The College Forlim Committee shall publish a CollegeForum Calendar,

availableyat'the beginning of each quarter, which will, carry'a list-
ing of important events on all four Kalamazoo campuses and in the

Kalamazoo Community.

Section 7.

(al The Committee on Athletics shall be composed of six faculty members,
the appropriate.administrative officers, and twe;students.- The CoLlege
is represented on the.Roard of Directors of the-Michigan Inter,collegi-

, ate Athletic Association by one of the two student mitembers and by a

faculty member. The faculty member certifies the eligibility of
members of the athletic teams representing the College.

(b) The Committee on Athletics shall exercise on byhalf of the faculty

a general supervision over the`athletic pregrall of the College and

shall pass upon all schedules of athletic contests as planned by the 7/.

Director of Athletics. *\

9
Section B.

10/75

(a) Thp Coliimittee on Inatrt tional Resources and Development shall'be

composed of six faculty members (including atleast one from path

division), the appropriate adminisirative officers, and two students.

o.



Article I, Section 8 (continued)

(b) The Comittee on lnstructionalBesources an d Deveftopmentshell

responsible_ for. screening all proposalS for - ,grants and progra before'
4 they are submitted, (2) asaist-in,seeuring resources necessar to -

support such proposal's, and (3) provAde counsel concerafng theoaolioies

of the Library, the Instructional Services Program, Academia Computer

.Services, and the Bookstore.

Section 9.

( go ) T ie Commie at Faculty D evelopment and Performance' sshh11 be composed

of approximatelyk six faCulty members and the apPropriate..administrative

officers.
.

.409".

The Committee shall seek ways and meansofkencouraging faculty}de e .

opmeni and will suggest the; level of,budget support necessary to

effectively support the program.of fatuity development. ,

The Committee shall administer 'pie sabbatica leaveprogram and Nher
leaves of absences. It shall suggest to the Planning and Budget Sub-

committee of the Fac9ity.Council the level oibudget support necessary

to effectively carry out its program.

f

.1,0) The'Committee shall have the primary responsibpity for sustaining
4, the intellectual life of the faculty, eating whatever programs are

best designed to do that.: and i will 1p faculty members maintain

and improve their. effectiveness in tea ing by encouraging pedagogical
, -

experimentation. ,

Section 10.

.(a) The Faculty Senate will consist of full profeSsqrs-.

-(b) ThelFaculty Senate shall be an advisory body to the.Presiderit. It

shall eject its own chairm It shall meet at least\three times a,

'year, at times whenrthe Pr,s ident of the College can attend.

0

(e) The Senate's designated function shall be to select a committee of

five from among its members to hear any cases of' tenured faculty

members who Nip faced with possire termination of employment.

Section 11.

(a) The Judicial Council, which reports to the administration of the

Collete, shall consist of the Dean of Students, the Assistant Dean

of Stodepts, two faAilty members-, and four "students selected byi.the

student body and shall be presided 9v r by'the Vice Provost for

Students, ex-officio (nori-voting). :reaching faculty members

servo terms of 'two years, one me er boing eOcted by the faculty

each year. Om

(b) The Judicial Council shall review eases :! infraction of studpnt

10/15
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ARTICLE 1/I,/Amendme'ntto the 7iws N. 1),

.

..v ., ,
.

. .---.

The atvve articlelkshall be ame ded by the follering rocedure only.. 'Notice.
.

6 .

C- of t6e.ywoposed-amendment shy 1.be presented td the F.!cuity, ot:ally-with alvritien

copy to/the Spereiary ut'the meting prior to the meeting at which the apeitat .

. T..

mept is,to be voted upom. dt later than tcn days b-forc the meeting at, which
.# r

the voting is torOcuri. a exact copy of the atendm nt shall begivea,to #alch
N Faculty MeMber: Adopti. .shall be by a tp-thirds .vote Of the Facultymembers

papAdir, 'providing tha, there\is a quorum.
)i .., 4 i

ARTICLE VII. ,PlaT of EmployMent forthe Teacting' Pacult,y., o
Thepurpose of theBcgd of Trustess'in developing dis pia) is to provide:a.

. (
.

.
working-doctimpnt which is clear and taiderstaridable, which supports:the, adminis-

A .

tration in building Golding a Competent fa ilty, whichpromotea security .-

111and incippepdence f r the teacher in the pe.rf, mance of his protesgioizal duties,
and whith pnovides incentive to the 'embers of the faculty to set, and maintain
high teachingSlandards inqiyidu2.tly, and to. guard the integrity of the College
as a group. . ,

Sect ien 1. Rank lk
.- .

-

. . -
(a.) Four ranks for full time faculty memberW shall he. maintained, thdle

being:4 Instructor, Assistant Professor, As.sociate Professor, and
Profespr. Part-time faculty'meMbers.mevy"be given in.addition to
,these.fitlel., the title Lecturer or Adjunct Lecturer, Vislting

.
.
facultymembers may be, given the title V ting Lecturer, Visiting
'Instructor, Visiting Assistant professor, Visiting Associate 13rofessoi.

.

or Visiting
i,,

Profcssor. $
,

.

(b) The dministration,in consultatipn with the faculty shall be Tespon-
sibn to the Board of TrugTebs for appointmdnts among.these,r0kf,
for'promotidn within these ranks, .rend fOr,the total number of teachers.

40 employed in conformity with the existing needs of the*College. 4
4

\

tion 2. Salary lthe Ruml arrangement is suspended for 1975-76.*).

(.-- 1

(a)' The "Ruml Budget. Plan," ad'optec y the Board of Trustees on April 14,
p53,.and placed in partial op ion then,

i

moved toward its final
stages beginning July.1, 1956 nder this"plan the total.sum repro-

:spirted inthe budg'k under "Tu tion for Instrliction" is segregated for.
theopenefit,of the teaching fa lty. From this. sum salaries are
derived, and 'amounts not issued ).mmediatell, in salariel; are set asdde'a

* in a Salary StabilizatiOn Reserve to be expended to the teaching faculty",
in subsequent years.- .

...7

,,.:

a .

6 (b) Under the Ituidlludg.et Plan the teacher is encouraged to improve'ip
/. 0 6

every way the effec 'veness of his instruction., The Plan pi.turn
rewards itmproVement in teaching effectivepess Ur higher salaries.
Highef,salaries,in turn attract more able people into die profession"'

(c) Salaries available undeq' the 'Ruml Plan rAse with an.9icreasp in the
effectivetiess ofthe itehching program, andrise also with increase in
that part of the charge to 'students represented by'Tuition (or Instruc-

tion. As for tuition, it is evident that the competitive positio

4.P

* royost oteir /75
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rticle VII, Section. E (t) tanti-:-,hued)-

. :
.1 4

ti . of college runs parallel
.

to its reputation in general and to its
. ,

teaching in particular: _lipon,these premises, substantial indreases! 4-

fil salary are possiblend in fact are projected for this institution.

r

(d) Tie determination of salary in individual cases shall rest on the

individual's ability ancr_perforMance as determined by the administrators

and -by the Committee on Fact4Ity of the Sbard of Trustees.

.

, _N

e) sup4eMents,'.slieh as income from the endowment granted by .

4 ,the l'ordj'Ondation-specifically marked for increase) in teaching"

-salaries, shall be added to the amounts scheduled under the Ruml Plan.

(f) Salariep,shall be paid ip twelve monttlyinstaIlments; to-coincide

the fiscal year, which begins Ootobe.r 1st. ,

(g) Kalamazoo'College recognizes the importaace otpiarding Aime fox'

the teacher's professional developMeht and encourages the faculty to-
undertake research, study, writing, travel or other purstlits,promoting

profesSiO4a1 growth. Although the, College operates a twene-month

,aqadeMic program,Jeach faculty member will teach only; 'three quartera.

and will,be,out of residence for one:quarter each year..Xhe out Tof=-

residence quarter will vary from teacher to teacher:and:wy1 depend
primarilron the teaching requirements within a given department.

- Section 3. Initial Appointments and the Probatiofiary.Period

.

W.An. initial appointMentaWiil norm/lly be :for two years. After the

initial cOntraet, renewals durihg the probationarYperiod:will be

made on 'the basislof retention reviews.

(b), The probationary period' for. faculty-membersremployed for the Fall'of

. 1974 or later will be seven years.. Up to tour years of-- previous 4

-
college teaching may be recognized as 'applicabl* tothe probationary

period. fFaculty tubers employed prior to the Fall of 1,94 may

elect to be ophsi redander either the old probationary petiod of
five years or the new period of seven years.)

(c) Teh-m contracts shall be used only during the probationary period or

in situatips where the employment span is actually of.limited duration,

aith temporary substitutions or with persons .past the retirement age.

J,
Section 4, ,Faculty Participation in Retention, Tenure, and Promotion Decisions

.

The Personnel Committee of the FacultyCouncil shall appoint a faculty member

to act as overseer for candidatipreparation for persons beingconsidered for

retention, tenure, and promotion. He" will assist candidates:in preparing and

presenting their cases. .

(a) Retention

(
10/75
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During the probationary period retention reviews will be conducted by

subcommittees consisting of the Provost, the Chairman of the Personnel

Committee of the Faculty Council, and a third' member chosen from the ilk

1 3
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Article' VII, Section. 4, (a). (continued)

candidate's divfsio.n. Whit reviews Must necessarily be based on
limited in-formation, they wi 1 follow,the same ,procedures and be con-

,
ducted wilh the same -seriousness accorded reviews for promotion and
tenure.- These reviews will ,normaliy take plane toward the end of the
firstthird, and fii&th years'Of service, with a tenure review during
the sixth year of service. During theptobationary period two. year:
'contracts are 94ae norm; one-year :contracts, however, may.beesed vhen
the interests df the individual,theitlepartment, or 'the Goliege -make
this adviable.. The 'retention review subcomthttee will make its
recommendation to the Personnel'Committee-which will in turn-recommend
to the president those candidates which in' the Committee's judgment
should be retained. In the event that the PreSidefit,...afterthoropughlY

reviewio the case, does.not acnep.the recommendation of thearsonnel
Committee; the.Presidentwill meet .with the--f_ull Faculty Council to
explain the reasons for his Notice to reappoint or. notice .

of termination wili-be given prior-to _the first day'of the last year
of thp contraCt.-

-&:--

(b) Tennre-

In the 'spring of the year in whiCh a tenure reviei,-is,to take place,.
the Personnel Committee of the Faculty Council will form subcommittees
consisting of thetenured,htmbers Of:the Committee and other tenured
members of the faculty who may be aske0-to serve on these'subcommittees
The firstresponsibility of a tenuresdbcommittee will be to examine
as much relevant information as is available to help it in its delib-
erations.

1. The Personnel committee will advise each candidate for tenure to
consult with the overseer-Or candidatePpreparation-.to ascertain
that his file i'n,the Provost's Office contains'full and accurate
information concerning his work at the College.. In.pailicular, it
should contain (i).a record (rhis teaching and, of the dvaluation
of his teaching by students and faculty; (ii) areeord of his
professional activities; and (iii) a record of his.committee world
and other nonteaching service to the College. His file should also
contain'reports of periodic evaluations by the Projiost and others
charged with the responsilbilityfor evaluating his work, -including
merit recommendations with.lespect to salary.

2. It will ask each candidate to solicit supporting letters from,iit,
colleagues,'and when appropriate from colleagues in, his field
outside the Coliege% from professional peers; and from whemever

, else he deems:to be in a position-to make an ,infermed judtment on
his professional performalice and proficiency. *

3. The Committee will seek evaluations from the candidate's department
chairman and from his division'chairman when such letters are
absent from tfie file. It will also ask the Provost for any relevant
information which he may have which does not appear in the file,
and.it willseek'information and judgment from whoever else is. in
a positioi to offer it.

3

The Committee will invite each candidate to choose an advocate
who will be asked to meet with the subcommittee to plead the can-
didate's-case. 14

10/75
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Article VII, Section 4 (b) (continued)

(
5. &hen the subcommittee has examined all relevant information end

has heard all parties who wish to be heard, it will report its

recommendation the full Personnel'CoMmittee of the Faculty

Council. The President and the Provogt each having also ew.p.mined

all of theri.nformation in the candidate's,fileyill each make a

recommendatimilan writing as Will' the Personne{ Committee of ';the

Faculty Council., The Pregddent, the Provost, and the Chairman of

the-Faculty Council and the chairmanof t.her:ergonnel:Comiliiikee

of the Faculty Council will then meet, compare recommendations,

and attempt to reach consensus on the recommendation to be made

to the BoardsofTrustees. In the event that consensus cannot be

reached, then theFresident will meet with the full FaculiT-tOuncil

to explain the case andcgive a complete acdount of.the reasons

the recommendation which the President will take to the Board ,

_ before any Public.pOsition is taken, in.order that the President

may receive the advice and counsel of the Council speaking for

the faculty before mittinghimself to a course of action in the

cate.: The-Personnel mittee'S recommendationoshould be made

to the President by t beginning of AugUst ii order thaik'the

decision-Way be commulicated to the candidate before the first

clay oaf Ihefacademic year in which his contract expires'.

6. If the Personnel Committee does not recommend tenure and the Presi-

dent and the Provost concur with this.actioh, the Chairman of the

Personnel Committee will inform fhe candidate of the reasons for

its action: If he or she requests a written statement of the

reasons, th6 candidte will be given one.
.

7. If.thejpersonnel Committee of the Council has recommended tenure

and the recommendation is not concurred with by either the ProVost
,

- or the President or both, then the one responsible for the negative

recommendation will meet with the candidate to inform him or her

\al the reasons 'for this action.

(c)'' Criteria for Tenure and Retention
4.

In evaluating faculty for tenure the indiVidual's attributes must be

considered in light of the College's, mission to provide superior. liberal

arts education to.undergraduates and in the context of an assessment'

of the College's long-range needs and resources; While each person

thrbuth his performance helps to determine the weight of the various:

Characteristics that are releirant in assessirghig work at the College,

the T6llowing areas will be considered:

1: fqmal preparatimr"(Ther Ph.D. is a requirement in those fields

where it is the normally-expected terminal degree; waiver of the

requirement to be extraordinary.);

2; effectiveness in teaching;..

3. effectiveness in advising and counseling;

1 4. productivity in research or crRatiVe work and other evidence-6f

self-renewal;
,

10/75 1



Article 'VII, Stection 4 (c) (cntinned)

,5. contributio to institutional renewal thr gh program initiative
and inventiveness;

6.effectiveness in committee and administrative assignments;

7. personal growth potential;

8. contrilNation as a person to the total life"ofVie commlitity;-,

. a

9. relevance of the individual's specialties, interests,and t alents
to current id projected programmatic emphases.

Evaluation of f culty for retention, will li'kewi4e be based on the I -

atiove 'areas, A though of necessity theeVidence in, many Of-them.will
not be as comp ete as it is at the time of the tenure review

.

(d) Promotion R.

...
.

Promotions in rank are approved by the Board of Trus7tees upon 'recommend -,
t%ationyof the President of. the.College The recommen tions of the

President are based Upon. judgments of other academic a ministviors
and the PersOnnel Coinmittge of the Faculty Copribl. The ptesiden't
relies initially ot.the evaluations of.the Faculty CoUncil,whose

.,-'-recommendations--fOr promotion are presented to the President .prior-
..to March 1 of each year. TheFacultyCoUncil makes its recommendations
bated upaii the following procedures: ! '

l . .

1, when)a faculty member hal been in t give n rank for six.yetrs,
unlesshe requests dot to be considered, the POrsontql Committee
of the Facultyk_council will conduct as promot'ion' review in order

,
. to make its recommendation to the President.4. candi4te 'who is ..

r. 4? not recommended for promOtionwill normallT*t be. reviewed again .'
for two years unless he requests an earlier review;

4 v...

10/75

. 2. when all relevant information has been assembled, the Personnel
Committee will appoint subcommittees from among itt members or,
fr non-Council faculty members to consider' the candidates for
pr4notion. Council members with a real or potential conflict of..
interest will not be asked. to serve on the relevant-subcommittee,;

3. the candidate will be asked to make certain that lie information
ft

outlinsp in (b), 1, 2, and 3'of this section under Tenure, is

contaiTed in his file;

4. when the Subcommittees-have evaluated all the data and heard all
the,advdoates they will present their, recommendations to the
entire Personnel COMmittee of the Council. The Personnel Com-
mitee'willthen recommend.to the Provost and the President o
or, before March 1 those persons who in its judgment merit pro
motion;

5. in the event that the President and the Provost do not concur
jn these recommendations, ,theY will meet with the Personnel CoM-
mittee of the Faculty Council to 'discuss the reasons'for Their,
recommendations. The person or group responiible for a recommend-

ation which is negative will informthe candidate of the repOns
for its act*on.

16



Article VII (continued)

Section 5. Termination of Appotptment

Nontenured Faculty Membe

(a) Under standard ocedure, notices of dismiSsal, or decisions not to

reappoint, ar to be given prior to October 1, separation to take .)

place on t September 30 following. In exceptional situations, where

full disc sanl notice is not given, an award of termination pay may

be con dei-edgy the-Board of, Trustees.

(b) Ha ing received a notice of termination, a faCulty'member may,: quest)

nd then will receive from the President a Written review o he

reasons for noncontinuance. If the faculty m9mbelyo re ests, a

hearing on the procedureS used in arriving at the to nation decision

shall be arranged before the grievance Committee appointed by the

Faculty Council. (Apersonwishing to have his case considere,d by the

-
Grievance Committee will hay.e:a maximum of 30.days in Which to.give

notice that he intends torfile a grievandei and 60 days in.which to

_file thereNest, that ei4iod to'begin on thedaterecorded in his

.letter termination,)*Aheating on the substance of the decision

however; will be the'provinceof the Adademic Affairs Committeeof/the

Board. 9f Trustees. Such a hearing may be\arranged by the Grievance

CoMmitiee di. may be requested by the faculty member concerned_ The

Academic Atfairs Committee acts for the,Bo'ard of Triistees in personnel

hearigs and its decisions are final.

4
(c) The early notification of dismissal is predicated upon the rendering. AI,

of loyal and cooperative service to'the institution by the incumbent 'IMF

up to the time of his final separation. Failure in this respect shall

constitute groundS for immediate termination of duties and cessation

of pay. .

*
A

41

Tenured Faculty Members
8

(d) The protection of professional freedoms, appears to rest with the

Aorce of opinion of the faculty,
acting'in,complkb possession of the

,,facts, rather than with regulations and prohibitions upon the:adminis-

tration. In case of an alleged unfairness, or if freedom of speebh,

scholarly independence or political or religious viewpclints are in

question, the individual faculty member willbe given the*olyportunity.

to have his grievances reviewed before_an,appropriate and representa-

tive committee of his colleagues appointed by the Faculty Council.

(e) No.teacher, unless requiredby law, shall be required to sign an oath

of "allegiance that stigmatizes him as being different in character

from ordinary citizens.

(f) In the event that a question of the termination of appointment of a

tenured faculty member arises, the faculty through its electdd rep-

resentatives on the Faculty Council shall participate in the deliber-'

ations concerting such possible termination.

10/75
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Article VII, Seqtion 5 (continued

(g) The Faculty Senate (see Article V, Section 10)vhall select _a com-
mittee, of five from among its members to hear any cases of tenured
faculty memberswho are faced with termination of employment. This
committee will be empowered to have'access to all information it
deems relevant to making its recommendation.

Section 6. Retirement

(a) The date of retirement' shall be regarded as the September 30th which\
follows the sixty-fifth birthday.

-4-

(b) Limited extension of serviCe beyond the retirement age, with reduced
responsibility, may be authorized. by the Board of Trgstees on a year-
to-year baris. Departmental 4and administr4tive duties, however,*shall
pass to successors.'

Section 7. Retiremehtand Insuiance Planks

(a) Teacher's Insurance and nnuity Association

1. The facility of Kalamazoo C011e0e is enrolled in Teacher's In-_
auranceand Anpuity.Association and College Retirement Equities

.

Fund plandllk The general ,rules Of TIAA govern here-,, All fun-
time teachers are required to join when'three years of service
haVe-been completed in this College and .they have attained the
age,694 30., Teachers holding valid TIAA conVects granted through
othee-inStAutions tranife directly into OdrTplan,

2. Under TIAA'rulles retirement benefits begin at age sixty-4ra,
but theOate can be set forward or backward under optibns avail-

°able to the holder of the:contftict.

4

(b) Old Age and Survivors' Insurance

All employees,of Kalamazoo College are covered by OASI, both the
College and the employees contributing to this plan as provided under

4 the State and Federal rulings existing. ,Benefit payments begin at
the ages specified' ender the laws establishing OASI.

Section 8. Periodic ,R

,This Plan of Employ44 is to be examined periodically by a joint faculty-ad-
ministrative committee in order to make 'recommendations to the appropriate
trustee committee to',.modify or supplement those sections whose. 4erations have
not proved entirely effective in realizing the best interests ofthe College.

10%75.
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Academic Freedom*

Liberal learning requires T.' ifs highest effectiveness an environment of free
inquiry, in which the who e range of human aspiration and achievement, of
knOwledge an0 culture, can be subjected. to searching scrutiny. Liberal learn-
ing which is sponsored under Protestant Christian auspices resist all claims
to absolutism or finality, whether made in'behaNNef5 intellectual systems,
Methods of inquiry,tor institutions; believeing that undivided truth. belongs
_only to God, it affirmS,the relativity of alPhuman apprehensions and ex-
pressions of truth, and thus leaves men free to construct and to criticize
without restraint by any official dogmatism. Learning which''1S both liberal
and ChristianNspecifically denies that an ideh which is unpopular is for that
reason suspect, or that an idea which is pqpular'is for that reason true; and
trusts instead in those canons of'discrimination.Which are given in the Western
tradition of historical scholarship and in. the Judaeo-Christian ethic.

Standing self-consciouAy Within that tradition of learning which'is both
liberal and Christiae, Kalamazoo College claims: for its teachers and students
the freedom to engage in the careful and critical examination of the history
of idea's; the freedom to create, to hold, to advocate, and to act in behalf
of ideas which expres6 their own, convictions and integrity; the freedom to
engage in the controversy whic an-unfettered examination and exptession.of.
ideas generates;.and,the,ireedo to invite to the campus representatives of .

points'of view which are import nt to an informed underitanding the con-
flict of ideas in our own time.

Since'freedom of whatever*ind always exists within certain clearly understood
boundaries, those freedoms are subject to the following. limitations:

ai44
'(1)-The freedoM of individual members of the College to hold, advocate,

and act din behalf of ideas'sloes not entail the right to recepe endorsement
Or.skupport of 'those ideas frbm the'College as h corporate hOdy; and it is '

understood that Oo Ole may represent himself as a spokesman for the corporate
institution who has not been expressly authorijed to do so.

(2). Ideas held and advocated,- whether by members of the College or by its
guests, shall be held and stated openly,7'in order that the procesSes of learn-
ing and of advocacy may be served by open criticism and by counteradvecacy.

- (3)*It is understood that both advocacy and action will (Weld destruction
bf property and injury to the personal or'intellectual rights of others.

(4) It Is understood- that the commonly accepted prohibitions against
plagiarism, against slander and libel, and against incitement to/force and
violence, are in effect in the exercise of those freedoms.

(5) It is understood' that freedom of advocacy and actin does not entail
the right to violate the regulations of the College with impunity.

*Adopted by vote of the Faculty of Kalamazoo College, March 2, 1964.

10/75 2



Academic Garb and ProCessions

There are three occasions during the College year, in
when a formal-academic procession is held. The first
vo'ca'tion during the opening days of the Fall Quarter.
Convocation, held usually the last Friday in October.
Day, held-during the Winter Quarter.- Faculty members
on these occasions and appropriately garbed: Thp bookstore
robes for these occasions, but arrangements must be made in
date.

11-2

,

addition to Commencement,
is the President's Con-
The second .is the Honors
The third is Scholar's
are expected to be present

11/75
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Faqulty Organizations

American Association of University Professors

There is an active
Achapter,pf the AAUP on the Kplamazoo College campus. Mem-,

bership is described by the national organization asfolloVs:

Nembership in the American AsSociation of University Professors is
open to teachers and research scholars on the faculties of appromed-
college; and universities (thoSe on the lists of the established
regional or professional accrediting agencies, subject to modifibation-

.

by-action of the Association), and to present or recent. graduate
students of those institutions.

One is eligible for Active membership if he has at least a one-year
t

appointment to a position of at least half-time teaching and/or research
with the rank of instructor or its' equivalent or higher or bther-nccept-

,,,,A1;ile evidencer.of faculty status, in an approved institution,

..

If n de or 'Junior member becomes a college or university ad-
mini ive officer with less than half a normal teaching or research'-
prograd,-he must be transferred to Associate member'Ship.

0

Onc
,...

Of *
e admitted, a me er may change his occupation or trandferito.an

institution not on he Association's approved list without affecting
hiseligibility for continuance of membership." (AAUP Bulletin, Volume
50, NumloWr 1, p. 86)

For Many years the Kalamazoo College.Chapter of the AAUP has proVIred.faculty
. ,

members with a forum for frank discussion of problems' that concern theWpro-
fessionally, and personally. The Chapter is proud of the fine spirit of co-
operation which it has maintained over the years with the College administra-:

tionk It,iflerds both the Faculty member and the'administration a vital
channel Of:communication for the solution of,problems confronting the College
and the'individual faculty membi.

Faculty St9Ay Group
.t

. e.4

Each month,.members of the Faculty gather to hear one or more of their number'
read a paper. The purpose of the Club is to provide an opportunity for Fatuity
members to share with colleagues special areas of interest or research in their
own disciplines. Membership is opento any interested member of the-Faculty.
Meetings are open to all members f the College,community.

Kalamazob Co lege Women's Club

The Kalamazoo College Women's Club seeks trio foster better acquaintance an.L.,
fellowship Within the College community, and to participate in community acid.
national we'Ifare work as the Club deems advisable. The Club meets once a

month. Membership in the Kalamazoo College Women's Club is open to any woman
who is employed by the College or whose spouse is employed'by the College.

10/75
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Faculty Gran s for'Off -Campus Quarters

Background
'44t,

, .

.

*They?olle e proVidea grants in the orm of financial assistance.to faculty .

for spec 1 projects designed to im ove the competence O.:f.,the individual

%. teacher- cholar..:1n general, the College supports yehokarly4,instructienal, :

and res archnctivity having. .impact on professional development,Ifith the under-.
tandin th'at .s 'el work Contilbutes indirectly to teaching and to the retog-

,

nized eds of th academif program. Projects may inelude%

, '...

. explorati of teaching methods';

reParati n and Organization'of4teaching material;
fesearch or creative projects;

. .

preparation of manuscripts for publication;
5: credit courses at other c011eges or universities;
6. attendance at conferences, workshops and institutes;
7.. travel related to professional development.'

. ,s
Although the grant will ordinarily be for projects during-the off-quarter, sc

other projedts are not precluded.

-1
o'be el# ibie for a grant the facility member skid apply to the Executive
qcreta y Of the Committee on Faculty. Developinent%-and Performalee (the Assis-
tant Provostl.not laterthan the end of the nixihsweek of the quarter preced-

off-campUs quarter. He should complete and file in the Office of Aca-
idemic Affairs an application showing the amount requested and the purpose for

wwhich.the grant would be used. The forms are available in the Office of Aca-

demic,Affairs.

Off-quarter grants are in prifigple.not a salary supplement, but .are de4fgned '
to meet extra expenses incurred in completing a degree, engaging in scholarly
Work, traveliAg to observe particularteaching methods on other campuses, pur-
.

chasing of spekial materials or small equipment that may help in course deVel-
opment or scholarly work, etc. Ordinarily, a faculty member is presumed to
spend his quarter off in self-renewal, working on courses for the following
year, engaging in his own scholarly activity, and enjoying rest and relaxation.
Therefore, grants are usually not given to support "the kind of activities that
a professional person would engage in normally.

Books and special equipment..purchased with grant funds to help a faculty member
in his. scholarly activity or course .development will usually become the property.
of the College and should be turned over to the library or the departMent in-
volved after their project need has been exhausted.

Grants for foreign travel are a special category. Full expenses for such
travel ordinarily are not supported.

Grants are awarded,by the Committee on Faculty Development and Performance.
Decisions will be reported to the applicant's by letter from the Executive
Secretary. On occasion, the President may alSo make an award.

.O/75
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Faculty.Grants for Off-Campus Quarters (Cont.)

Each recipient of a grant is expected to file a terminal report with the'Ex- 1110 _

ocutive.Secretary on the use to which the grant was put. This shotirld be done ?

no later than the end of the next quarter-in residence following the quarter

offcampus. Reciplenct's also may be asked to report the resultsof'tlibir pro -

jects as a part of the Faculty Study Club program, presenfOpening remarks at

a Faculty Meeting, or participate.in some otherforum for the egrichment of

the greater College coMmupity.

ProjeCts

Grants will be' jawalr;4,in three Major.areas:

, .

1. Small grants to cover the out-of-pocket 'costs of individual researph

and study. These are the typi-al discretionary grants usually rang-
sing up to a few hundred .ddllars eaah.itos_uppOrt such things as sec-

retarial rpiordoducing and microfilming; brief trips to libraries,

exhibits, or meetings;' summer institute tuition; or publication sub-

sidies.
- °

2. Larger grants to support activities such as continuing projects and

overseas travel.

3: Sabbatical. leave-related grants., :7.

Specific Guidelines for Faculty Development and Foreign ,Study Travel Grants
r

1. .A major criterion.for judging an application is the contribution the

project will make to the faculty member and to the College. gere,

contribution is considered in terms of improvement in teaching, pub-

lication, performance, or other4eans of sharing results.

2. The timing of awards is relevant--in some cases, the Committee may

suggest applications be resubmitted at a later date if that Will .

,t enhance the chances for further individual development.

3. Ordinarily, preference will be given to applicants who have-not

received a grant the preceding year. The cumulative grants received

by a faculty member, both in number and amount, will be weighed at

the time of any new request' for funds.

.
It is hoped that-stipends given to faculty members during one year

will enable them to develop proposals for outside funds for future

work.

5. As a,rule, faculty on terminal appointments are not eligible.for .

faculty development grants.

6. The upper limit on grants for the preparation of manuscripts is-

generally $300.

7. Mileage is reimbursed at the official College rate or the cost of

economy common carrier fare, whichever is lower.

8. 'TraveT 'allowances are baSed on reasonable expenses.

10/75'
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FaCnity Grants'forOfg-Camptgl_Quarter6:(Cont.)
j

g . .
,: ' 4

. '

-

Released-,'time grants with pair-10.3.3; 13t made -to faculty: embers ,,ohlY',

'upon recommendation' of the
1

,: ,.. . ,-,,-

.=

1G. Esetpients Are,.to fileraport of,evidenctwork nocoppllOhb&
., Onrthe prpiO4., Thig:,nbonl*be thrneain try the ExecutiVe.Secre'

thrk of th4 committs during the ti in: quarter :back oncampug if the

award is'for an off-quarter. The Executive pepretarY is responsible

='I h r abeiAng t hat*- 't report-s are ,properly
%

f- iled:4, 0 ed.

:

i

:

d

, v,-1 .
Atidiiional.guAdelines f6r7Fereign Study travel grants: klachlty"

i

member may apply fora Foreign Study travel grant if he 10.ams to go.

*A-nadtó 4-440, CondUct researchr collect data,' or visit various
hrlibraries:,l-Sdncatighal inntgtutiens. -.

10/75

ts.

The 'grants are awarded' for ofi.-luarters r,sabbatiCals wherS\-the

foreign experience is, central. to the project. Grants are hot usually
awardqpfor-profe$Pidnal association meetings or conferences unless ,-.

the nature of the meeting contributes to internatjonal understanding.
In some cases , viacultY member's project may be supported jointly
by a Faculty DeVelopment'grant and a Foreign Study travel grant. .

Tie graht limit for the individual faculty member travellhgto Europe,
will be $6.00. Grayt limits for travel to other areas of the world
will vary according. to the circumstances of each specific request.

2

e



4.

. '

1-7

1 FAC TiDEV.E1OPMENT COMMITTEE ,GRAFIT APPLICATION 7.
7 P

4 , 4.

I. Description of t
R

roject.

Date

o

1

26 .

A

. Quarter Off

r



4

Faculty Development Committee Grant Application 2.

II. Impact of'projecl on the College and/or personal professional -developm'ent.

Th

L.

41

III. Itemized Budget - Please trovide as detailed estimates as. possible'.

3.

4.

5.

0

-Amount Requested

MRM!, ig 7/22/71

C.

Total

27

Signature

c



Faculty Travel

,The College encourages the faculty/to establish-4nd maintain active memberships
in state and national profesSionil societies and recognizes the contribution
to the College which results from the stimulation of sharing ideas and experi-

. ence_ with colleagues from other institutions at professional meetings.

tkt)
Assistance from the College to facul"ty members attending meetings is not auto-

.

matic. Well in advance of the meeting a written request (inCluding the date,-
place, and purpose of the meeting as well as an itemized estimate of'expenses)
Should be made to the PrOvost. The request should also indicate whether funds
are-needed in advance. The Business Office provides a form (sample follows)
oh which to report actual expenses after the trip. Bills and receipts should
be attached.

d

,

Faculty may wish to buy airlines tickets to be/billed to theyselves for later
reimbursement by the College:\WHen a ticket is to be billed tO,theCollege,
however; a Tequisition and purchasesorder should. be obtained in advance from
the Bdsiness Office.

The follow-111g policy is designed to insure an equitable distribution of available
funds:

, ,

ti

1. No more than $180 per person per year regardless of number of meetings. .

2. The College will "pay all expenses when the faculty member is On the
program or holds a major office in the, association. When expenses,
are likely to eXcee&the individual maximum, the facu]Ity member should
discugs them with the Provost in'advance.

. Preference is generally given for.national meetings over state or.
regional ones. 6

r

4. If more requests for travel are made than,khe funds will cover, priority
willo,be determined by:

41. the length of time elapsed since a faculty member last atteRded a
meeting;

b. the nature of the meeting;
c1.41 the location'of the Meeting..

/
. r 4

5. A College car should be used whenever feasible. Reservations should
be made with the Physical 'Plant as early as possible.

6. A prpfessor whose professional meeting falls, during his off-quarter is
eligible for faculty travel funds.

7. The total budgeted funds are considerably below the gross figure rep-
.' resented by the maximum individual allowance multiplied by the number_

of faculty. Past experlence indicates, however, that not all.professors
use the travel budget each year and some use less than the maximum.
Thege guidelines may be altered to meet new conditions.

I-
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Fadnity Entertainment of Students

Faculty requests for reimb sement'of, expenses for entertainingsstgdents are
to be approved by the Pr ost's Office., . The following information,in needed:

1: date;
2.- occasion;
3. number of students;
4. Actual expenses.

current policy places a maximum reimbursement of 504 per student for light
,refreshments and $1.00 per student for'meals: ,Receipts should be furnished,
whenever possible.

11/75
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Stught EvalUation of Faculty

The'folldwing statement is taken from the Minutes of the'Faculty,Meeting 'of
J ne 2, 1975:

Mr. Jacobs, for the Faculty Council, moved that the Faculty adopt the
ew evaluation form with the expedtation that it-be uniformly used'in

each course every quarter. The" motion passed. .D./ring the dilscus4ion it-
was reported that tlePersonnel Committee would be the group to evaluate,
the evaluations.

.11/75
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STUDENT oPigp OF TEACHING AND THE COURSE

1110
Instructor

Course'Number and Title

Departme nt

Quarter-

Your Major

Year

Class Fr So Jr

On the reverse-side of this sheet arq somo CHARACTERISTICS OF THE TEACHER AND THE TEACHING

and some CHARACTERISTICS OF THE COURSE. After you .have answered the fo owing two ques ions,

please turn to the other side of thd sheet and make check marks in 'MO app priate plac . If

'after filling out the reverse side you want to change your answers to the stions ow, feel

free to do so.

I. How good a job did the instructor do in getting across to you the knowledge, understanding, skills,

and attitudes that appear be the goals of,the course? (In answoring, try not to,be influenced
Unduly by your liking or dialikinTfor the instructor as a person, or by your feelings about the

course content.) 4

Very Bad Poor Fair ' Good Very Good Excellent
(circle one)

.
,

II. How Would you rate this course? 0
. .,;

Very Bad Poor Fair Good . Very Good . Excellent

/ , . (circle the)
,..

COMMENTS:

4t

C

.

0-o

1

4.



The IteMs below,iien1 with harg,ctristIcs of instructors and of courses which are considered by. some to be

important. Indteate your impressions al t the instvui:tor and the course you me now completingty circling the

'lumberumber on each scale. When you have finished, make any additional comments that con wish to make on

the front'side of this sheet.- If after filling In this sidern want to change your answers to the two questions
.

on the front, feel free to do so.

/'

-

\ .
3nsignAficant till/

ii, CHARACTERISTICS. OF THE TEACHER AND THE TEACHING
,

InapplicJble

I. Does the instructor haVo'command of.the subject? 0 1 2 3 4 5 . 6 ( )

Weak
r

Strong

2. Does the instructor seem -interested In the 'subject? 0 1 2
I

3 4 5 6 ( )

Uninterested Interested

( )

3. Does the Instructor present material, in a well- 0. 1 2 3 4 5 6

organized-fashion? Disorganized Organized

4. Is the instructor careful and precise In answering 0 1 2

questions? Never

4 6 ( i)'

Always

5. Does the instructor recognize when the class does 0 1 2 3 4 5 6 ( )

not understand t
R

he material? Unaware Recognizes

6. Does the instructor use enough example-or illustra- 0 1 2 3 4 5 6 ( ) .

Lions to clarify the material? None Many

0.....
.

.7. Are the instroctor's teaching techniques appro- 0 1 '2 3 4 5' 6 ( )

priatoly flexible? Rigid Flexible

8. Does the. instructor,seem to enjoy teaching? 0 1 2 3 4 5 6 ( ,;)

Not it all Very much

9. Does, the instructor stimulate thinking? O 1 2 3 4 5 6

Not at all Very much
( )

I

10. Does the instructor put material across in en, , 0 . 1 2 4 5 6 ( )

interesting way? ' Dull Very interesting
,

11. Does the instructor make students feel free to ask 0 , 1 2 3 4 5 '6 ( )

questions, -disagree, express their ideas? , Intolerant Encourages student ideas

i 12. Is the instructor fair and impartial lo- dealing 0 1 2 3 ."4 5 6

with students? .
Unfair Fair .

.
. .

13. Does the instructor provide sufficient information 0 1 2 3 4 5 ,6

about your progress In 'die course? . Inadequate Adequate

14. Is the instructor accessible to students out of

class?

O 1 2 3 4 5 6

Not enough Enough

15. Rate 'the Instructor's lectures, irthe method is 0 1 ., 2 3 4 5 6

used. . Ineffective Effective

16. Rate the instructor's discussion sections, if the 0 1 2 3 4 5 6' '( ).

method is used. Ineffective . Effective

.
.

17. Rate Leb/StAldie/Fleld. Work, lflhe method is used. 0 1 2 3 4 5 6

Ineffective Effective

)

)

e ")

( )

II. 'CHARACTERISTICS OF THE COURSE
,

1. Are tho objectives of the course clear?,

. It the amount of work required appropriate?

IFthe grades a IgMed fairly?

4. Are the tests fair?

O 1 2 3 4 5
6

Unclear .Clear

)

)

O 1 2 3 4 5 6 ( )

AppropriateInepproprate

O 1 2 3

r
--Unfair

O 1

Unfair

5: How would you rate the contribution of the, texts 0 1

and other materials to the course? poor

5 6 ( ,)

Fair

2 3 4 5 6

. Fair

4 5 6
Excellent
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The Library

A: The Collection

The library book collection is composed of approyimately 180,000 volumes (1975),
classified according.to the Library of Congress Classification System., In
addition to books and journals,- the library also. has a.growing_colleetion'ofs
microfilms, spoken records and tapes, maps and pamphlets.

Some of the more specialized materials dealing with Chemistry and Music are
'housed in-separate libraries in Olds Science Hail and the Fine Arts Building
respectively.

The A. M. Todd Rare Book Room houses the rare and/or unusual books giyen to the
College by friends and alumni of the College. Books in the room do not cir-
culate, but may be consulted when necessary. All items-in'theRare Book Room
are indexed in the main card catalog.

0-The library also holds a special collection of Baptist Church materials, most
of which relate to Michigan Baptism. These are kept in the College and Baptist
Room along with the Colleves archival materials. They are*availablelor con-

.

sultation by special arrangement.

B. The Building
_

The library has study facilities for approximately 500 students including in-
dividual carrels, study lounges, departmental seminar rooms,. and after hours'
study rooms. The departmental studies may be utilized for upper -level depart-
mental seminars not to exceed fifteen hours a' week. Arrangements for their use
should be made with the Librarian..

NY'

Faculty study rooms are available throughout the library. There is, however,
no provision for reserving or locking these rooms.

The library also provides audibvinual viewing and listening,,equipment; micro-
form reading equi'pmei4t, computer terminals to the PDP-10, typing rooms, and a
Xerox copying machine.

C. Library Policy and Operations
'

The College Librarian administerp the library ina manner designed to take it
an efficient instrument of learning.

The Instructional Resources and Development Committee of the Faculty is respon-
sible for reviewing the policies and practices of the library, including the
Allocation of the departmental book funds.

The individual academic departments are responsiple.(in cooperation with the
Librarian of the College) for the building ,up of"the collection within their
respective areas, subject to the limitations of the annual budgetary'allotments.
Oepartmintal book funds (which must be spent by Mhy 1) are used to purchase ,

books published in the latOst five-year period. Older,items are purchase (:\

through the "old books" fund cyntrolled by the LiPi.arian.

8/75
./
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The Library (continued)

C. Library Policy and Operations,(continued)

The priorities for material selection are based on the contribution of the

, material to (1) thetcurricul ,
(2) faculty development, and (3) scholarship

elat large. Departmental all cations of the library's book budget are baSed on

a formula designed to reflect the changes in emphasis in the curriculum as they

occur. Other elemehts of the budget which contribute to this goal are the

.new faculty allocation,*and the allocation for 'materials for new or experimental

programs. 16

'The library is prepared to purchase multiple copies of certain titles for use

by, the students as collateral reading materials. As a {rule of thumb, a copy of

a title will be provided for every ten to, twenty students in a class.

The 'stacks areopen, with a few exceptions. For faculty members the loan period

is the academic year; subject to recall. 'For others, the loan perioCis two .

weeks, with some exceptions.

Faculty members who lend library books to students are responsible for their

, safe return. Except by written prior arrangement, no student is permitted to

.take out a book' in the name of a faculty member,

A two hour closed reserve section is maintained behind the circulation desk

for course-related materials in which specific assignments have been made.

The library staff performs the usual ready-reference service for faculty and
N.

students and with adeqUate notice will provide classroom instruction in general 41)

resources or in specialized- subject bibliography.

the students and 'the faculty of the College also have available to them the

resources of the other academic And research libraries in the community.. Most

important of these in terms of use are the Western Michigan Unfversiti Libraries

.
and The Upjohn Company Technical Library. Through the State Access Office at

the Ifniversity of Michigan and the Medlars program at Wayne State University,

stydelfts and.facuity are able to obtain materials not available in the Kalamazoo

ana.- Traditional Interlibrary-Loan services are also available to the fiUlty.

8/75
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Faculty Secretarial Service

There are a number of persons ass gned to offibe and clerical positions in
various buildings around campus. They are generally assigned to more than one
department and eficient and fair utilization of these persons call for some-
what consistent observance of these guidelines: /

A,

1. All office and clerical personnel, except students, are expected to
perform the duties as set out in their job descriptions. The job /des-

criptions are broad summaries of the various tasks that faculty members
would expect from clerioal aid. Discretion, thoughtfulness, anaicon-
sideration should be useeihrapplying job deseriptidns so that all
faculty will receive services, and our secretarial'help will riot be
asked to performvervices that were not intended.

2. Office and clerical salary classifications are based on j(3b evaluation
and will be administered by the Director of,Personnel. Personsasesigned
to supervise. clerical personnel will recommend salary increases and
promotions based on merit. Evaluation procedures'and the responsibility'
for its administration will bp-set out in separate instruction materials
distributed by the Director of Personnel. The Director will be xes
ponsible for working conditions, e ishing personne policy and
rendering decisions in case of isagreement.

3. Although we do not, have a formalized clerical central pool, there are 14.

times,when the workload should be shared. If your. departmental sec-
retarial serv,ices are ovkerloaded with high priority items (described
in 4a below), please contact the Director of Personnel to see if
addi 1 clerical help is available. Also, if there are any personnel
problems egarding clerical personnel, contagt the Director of Personnel.

.4. The following are practical priorities and suggestions that have been
agreed upon to make our work run more efficiently and with ease.

_8/75.
A

a. Priorities:.

(1) Exams, tests, quizzes, etc.
(2) Material for class use, i.e., outlines, syllabi, course schedules.
(3) Letters of recommendation and faculty recruitment..
(4) General correspondence.
(5) Manuscripts.

b. Please observe the following to help your clerical personneigto
help you:

(1) Written material should be legible and reasonable to foll5i.
) ',pen out proper names, foreign and technical material for

taped materials. DATE ALL MATERIALS.

(2) Itwill help on dictated materials to indicate length of letters
and provide all related correspondence.

(3) Provide adequate time for typing materials in 4ddition to ade-
quate lead time for deadlines. (If the work load is high and

7
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priority items threaten a- manuscript deadlitn9 . other typing

service should be ought for the maapscriptc) .

(4) The sekretarial.Servicas should not4eplace student assistants.

(5) When a faculty-member writes a textbook to be used in class,

the students in that class should be'charged a modest sum to

cover, the cost dtplicatioh and materials.

(6) Any questions regarding nonacademic personnel should be directed
to the Director of Personnel.,

.

8/75 (I 38
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Instructional Services Program

lhe Instructional Services program supports the faculty in their use ofsMediated

instruction; The primary "function of the program ib.to-assist faculty and .
A

students in the design, production, and effective utilization of instructional

materials.

T e range of service includes:

1. wcompilatibn of bibliographies of film, slide, and audio materials on
particular topics;

2. rental, purchasb, or production arrangements for obtaining audio-
visual materials (see over for Film kequest Form);

3, graphics servile for the design and production of slides, overhead k

transparencies, charts, maps, etc.; -

6

4. technical service for'production of audio and video materials;,facil--
ities are available for television, still and motion picture production',
and audio production.

The Instructional Services Program provides a "multi-media: approach to the:
solving of instructional problems by offering options, fristructors and students

may choose from a broad range of media to implement their-instructional ob-
jectives.

A

11/75
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Please fill out as completely as you dan., We will be glad to fill iri

any information which you cannot provide. please_ use a separate
form foY each course.

FILM REQUEST FORM

A .

Date:
Professor'sliame:
Dept. and Course is
Time course meets:
Where course meets:

C.

e acid Number

O

Show Date
Alternate
Show Dat

Length
of Film

U

4 Rental.
ate

- *

..

.

. ,

. . .

.

Places Lboked:
UM IU PSU WMU MOH T/L NBC NYF NYU EMC WISC IOWA NIU SIU OTHER:

Co firmed:
Not. Available

2 .
A.

a #

,

.

,;'

_

Pisces Looked: Confirmed:-

UM IU PSU WMU MOH T/L NBC NY? 9U EMC-WISC IOWA NIU SIU OTHER: . Not Available

3 S`'.
A, .. .

. ,
.

?

A

4

places Looked: .
Confirmed:

UM IU PSU WMU MOH T/L NBC NYF NYU EMC. W1SC IOWA NIU SIU OTHER: Not Available

4 /
,

.
. .

°.

Pieces -Looked:
Confirmed:

UM IU PSU WMU MOH T/L NBC NYE' NYUEMC' WISC IOWA NIU SW OTHER: wm Not Available
.

5 0 .
4 ,

"city .

,

Places Looked: Confirmed:
.

(..1 4 1,11 PSU WMU MOH T/1. NBC NYF NYU EMC'WISC IOWNNIVMU OTHER: Not Available
.

6 4; , .

.

v

rim o ed: Confirmed:
W PSU WMU NIGH T/.1.. NBC NYF N /U EMC MSC IOWA NIU SIU OTHER: . Not Aya i Wile

a,

.
. .

. .
,

.

I
.

.

, - .

.
.

Places Looked: / Confirmed:
.

UM It/ PSU WMU NIGH T/L'NfIE NYF-NYU EMC WISC IOWA NIU MU OTHER: Nest Avallalble- , 1 i



Acadetic Computing Facilities

Computing equipment available t all'faculty members includes eight remote
terminals of VVryinetypes co ected via telephone lines to aslarge PDP7l0
time- sharing computer-at We ern Michigan University. The terminals, afford-
ing both graphic and hard copy capabilities, are .ccmveniently located ii the
Upjohn Library Olds7Vpton Science Building,and Dewing classroom building.
A wi4range of comprehensive software support is available, and operating and
technlca assistance is provided by college student assistants and by a graduate
'assistant from the Computer Centerat Western, MiChigan University who maintains
daily office hours at the College on a one quarter time basis.

The faculty can avail itself of these facilities at any time not conflicting
with required student or class usage. Scheduling will be coordinated by the
Coffiputer Science Department. The service is free to faAity for their own
unsponsored research or.course preparation. Commercial, administrative, or
personal work unrelated to the College As not permitted. Student assistants
employed by the Computer Science Department are not.generally available to do
programming or actual operating for faculty members., Funds to support this
kind of activity should be included in individual departmental budget requests.

The administrative computer center facilities,which presently include an
IBM 1620 Disk System with a'calcompplotter,. are available for faculty use

(\ free Of.charge whenever time is available and clabilitiesunique to the, facility
are needed. Stheduling, in this instance, is handl6d by the Director of.

t a
Adminis,Xrative Computer Services, and necessary

'fofkts, 'cards, and "other supplies
can be purchased from the ComputeioCenter. I

ft
0 ,

6

12/75
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Book. Ordel-s

All materials and 6oliks for classroom use are to be brdered through the College
BookStore. Order forms are distributed to the faculty one quarter it advance.
Each form is to be.filled out and returned by the date indicated to ,insure
delivery Of materials for the openingof classes. Books which are listed by

`-publIshers as being "in print" are, in fact, sometimes not. In order to provide
sufficient leadtiMe for substitutions, faculty will be asked to return.their
orders during the second week of the quarter.'

Faculty shouldbe aware that an'increasing-number ofbooks ordered are never
.sold. The problem is difficult because some suppliers will'accept only a
limited percentage of returns based'7bn annual order voluMes; other suppliers
Will not accept returns at all, unless accompaniedby a new order for an
equivalent amount. This means the Bookstore will be stuck with a number of,
books unless. prec4e And timely oliders axe received.

Most publishers will provide facultNeMbers with a free desk copy prior to the
beginning Of classes if the'following provisions are met:

tt

1. The book is to Ue used in Classrbom work.

2. The request is sent six to eight weeks before the stlot-of the quarter
it is needed.

3.. The request comes from the faculty member himself, not.the Bookstore.
Farms for ordering.desk copies are available in the Bookstore. Un-
fortunately, the Bookstore cannot provide the faculty member with a
book while he is waiting for his copy to arrive from the' publisher.
Please plan ahead.

4: The Books.tore hag a net order (initial order minus returns) of ten
or more boOks.. If this is not the case, the faculty member may IA
asked to pay for* the desk copy--this is a policy of some book companies,
particularly thosecdealing in foreign language books:

12/75 4ti



Adding Courses to the Curriculum

11-24
TO

Ir Criterion. A course 0.11be recommended to the faculty for addition to the
Curriculum (as a new course or-as a replacement for a present course) When-
EPC judges tha the course will make an appropriate contribution to the
educational p oam.

d

II. Issues: In arriving at this judgment, the following issues will be con-
sidered:

1: Aims. How does this course reflect, contribute to, or redefine the
educational aim of

a. the College?
b. the department?

i. major program
ii. non-major program

c. the professor?
d. Why is right now a partiapularly good time to begin offering this

course?

2. Context--timing. Where does this course-fit?

a. in the career of thestudent (major, non-major)?
b. in relation to Other departmtirtal offerings?
c. in the quarter system?
d. in relation to other departments or interdisciplinary programs?

, 1

3: Audience. Describe the %intended audience.
ti

4

a. qualitatively - year level: major, non -major
b. quantitatively.,

4. Staff capabilities.

a. Why is this particular faculty member going to teach thisscourse
instead of a coursehe now teaches? (Why are we asking him to add
a course to his repertoire?) 4

b. Why'is the course to be taught by-a particular faculty member rather
than by someone'else?

c. Will the.addition of this Course stress the departmental staff
enough to require an addition to their number?

5. Opportunity costs.R

a. If this course is an addition to the eurriculum, it is but one of
several possible additions. Why iait the best one at the present
time?

(LI

b. If this course is to repldce a current course, the relevant issues
from 1-4 above should be considered. How is the propbsed course
better than the current course?

12/75



Adding Courses to the Curriculum (co tinued)

III. Proceduke

1. At least one month before faculty action* is necessary, EPC must
^"receive materials, including the following:

a. A short description appropriate for inclusion in the catalogue,
including the course number and prerequisites.

b.- A statement justifying the course in rather broad terms along the

lines' of respOnding to the issues raised in Section.II. i

c. A brief outline of the course to give theOPCommittee some sense of

the conceptual, topical,chronological, or other,-structure of the

course.
A. A tentative bibliography of the. course.

e. Separate statements, commenting on the proposed course, by the
departmental and divisional chairmen.

2. EPC's subcommittee on'courses will meet with a representativ group

from the departmentbefore bringing a recOAMendation to the full com-
mittee!'

3. If the lull committee accepts t department's pr posal,,the requested'

course change will be submitte for faculty action.

Adopted 1/12/72
Amended 11/9/72

a

*PLEASE NOTE: ....A11 new courses need to be approved with virtually two qUarters' 'III

leaetime. In effect, faculty actionis necessary six months before a course
is to be offered in order to appear in the appropriate course schedules. Bear ,

in mind that (1) faculty meetings occur only once a month (on'the first Monday)

%Ad (2) fo many students the next quarter in residence is not the following
quarter but the otle after that. Some students in residence Fall Quarter, for

example; are planning schedulesfor Spring.

12/75
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II-26

Disclosure of Student Records

A faculty member should not release any information about a student unless.;*
has been given authoriltion by ife Registrar's Office. Requests for any infor-
mation about students should be directed to the RegiStrar. In releasing in-
formatiop, the College follows Public Law 93, Sectioh 380. (Rights and Priva.cY
Act 1974) and the Guidelines of the Committee on Records Mamageritent and Trans-
cript Adequacy the American Association of Col iate Registrars and Ad-".

missiqns Officers. .

Mr.

12/75
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Payroll Arrangements

Pay Day

FacUlty.members' contracts are fox, nine months of service, but salaries are
paid in twelve equal monthly ins,tallments. Checks are distributed in advance
on the first, day df the month for the service for the following month. If

the first is on'a weekend or holiday, checks are available after 300 P. M.
on the last working day prior to the first. Paychecks may be picked up at
the Personnel Office or arrangements made fot their mailing for periods spent
off campus. L

Payroll Deductions

Deductions as required by law are made for withholding and Social Security
taxes. Income tax dependencTinformation, both federal and state, must be
kept current.' Individual 'faculty members are reaponsible for filing this
information on the appropriate forms in the 'ersonnel Office.

For those holding TIAA contracts, five percent of.the gross salary is deducted,
each month; thd College pays an additional ten percent each month, and the
total is applied to.each retirement 'contract. Under the Internal Revenue Service
code, it is perMissible to request a salary reduction with the understanding
that the College will pay the reduction amount toyour retirement contract along
with its own 10% contribution. The reduction amount may be only the %regular,
'payment or more if that is desired. The maximum allowable can be computed for
you in the PersOnnel Office. By taking a salary redUction, federal income tax
on this .is deferred untilthe incoMb is received in retirement.

Through the cooperation of the First Nationale Bank and Trust Company of Kalamazoo
- and the School Employees' CredttUnion, faculty members may authorize salary
deductions for savings or loans to these institutions.

12/75
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Insurance

Group Life Insurance

1/I-3

The College Provides a group life insurance program divided in two parts.
Part A, totally paid by the College, provides $2000 life insurance for all
faculty Members. This coverage continues after retirement. Part B is an
optional, super-impos d plan, with cost shared equally by the College and the.

individual. The amount of superimOosed insurance for which an indivIldual isp
.,eligible', is determined by thd following salary schedule:

Eligible
Salary Range Superimposed Insurance

Under $3,000 $ 3,0pD
$ 3,000 to $ 4,999 $ 6,000
$ 5,000 to $ 6,999 $ 9,000
$ 7,000 to $ 8,999 , $12,000

$ 9,000 to $1 ,999 $15,000 446,

$11,000 to $ 2,999 $18,000
$13,000 to $ 4,999. $20,000
$15,000 and up $24,000

The'Part B insurance, declines in value 20% per year, cominencing at age 61 so
that only Part A remains at age 65. As the group life insurance declines, a
persom's retirement annuity will be,growing so overall protection will not
tend to diminish.

Permanent and Total Disability Insurance

1. The faculty of Kalamazoo College is enrolled in the Permanent and Total
Disability Program of the TIAA. The plan provides for.monthly benefits,
commencing after a six (6) month waiting period equal to 60.percent of the.'

to) ifirst $1.000 momthlzsalary plus 40% of monthly salary in excess of $1.06. 401 ,910 4' .

Benefits described above include any amount from Social Security; benefits /17410""
are reduCed by amounts received under Social Security. -In addi.4on there 0°444'&

is'a waiver of TIAA and CREF retirement premium paymdnts during the period
of disability. At age 65 any recipient of disability benefits will cease
receiving them, and begin receiving his retirement annuity. Cost of the
program is borne equally by the College and the individual./

2. As an integral part of the Disability Protection,.. the College has a policy
of full salary continuation for 4e eligible individual during the six month
period before the permanent disability insurance becomes operative.

Major Medical Insurance

The College covers all individual faculty members with a $100,000 per cause,

_olt
major'medical and .hospitalization plan underk wen by Michigan Education Special
Services Association. Particular details of e plan and its coverage are

available in a supplementary booklet. Faculty members with dependents pay, for

the dependent portion of their major medical coverage. .

12/75
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rikort of Educati/On of Faculty Children

The Board of Trustees voted on October 15, 1965, the following plan for support
of the education of faculty children:,

1. The College provide a scholarship of tuition and fees (no room
and board) for each faculty child attending Kalamazoo College.

2. The.College will provide a scholarship to the relevant college Cr.
university for"the tuition and regular fees of a faculty child pp to
an amount equal to the tuition and regular fees'of Kalamazoo College.
This part. will be limited ito two children or eight years of under-
graduate education per faculty member. Any scholarship award, private
or government, won by the faculty child will reduce the scholarship
given by the College.

3.
"o

Faculty children applying at any Michigan college or university must 11-
competein the Michigan Scholarship Plawtoibp eligible for partici-
pation in the Kalamazoo program. This includes those applying to
Kalamazoo College.

Please note:

1

1. Faculty members are expected to encourage their children to compete
for other types of scholarships as vigorously as they would if the
College had no program. J

2. A-Ey federal tax assessed on these scholarship awards now or in the
future, cdrrent or retroactive, is the responsibility of the recipient's
family.

3. In the light of the rapidly.changing,patterns of financial aid for"
higher education, this plan will be subject to periodic review:

.In the Faculty By-Laws the definition of the faculty rea "a body consisting
of the President, the teaching faculty.,Yand membprs of-the administrative staff
whose'duties require participation in the faculty meeting." We are interpreting
that those administrators sharing in TIAA-CREF will be eligible to participate
in the program for support of the education of faculty children.

By establishing a two-child limit for part three of the program, the cost pro-
jections fall well within the fringe benefit cost estimates made in the ten-
year Ford Foundation study. We believe, too, that the four-part program will
answer the needs of almost all children of faculty members, yet will effect a
sizable savings in the Ruml Fund reserves.

12/75
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Supplies and Services

a

Departmental supplies and expenses must be requisitioned through the Business
Office before any purchases or commitments are made: Requisitions -must be

approved by department heads and the Comptroller. Purchases and commitments

will.be completed by the PurchaSing Agent. Expense statements for authorized
travel should be made on the appropriate forms available in the Business Office.

Supplies andReproduction Services

Ordinary office supplies and reproduction services are available in the Service '
Office, located in the - basement of Mandelle. Faculty members are urged to bring
materials to the Office sufficiently in advance of the time the material is
needed to allow for careful work and allowance for other work ehich may have
priority. A Rey operator will be on duty'to assist in properly using the re-

's production equipment.

Mail

The mail room is located in Mandelle. Mail boxes are grouped by offices and
alphabetically. Each flphlty member has his own box, and secretarial staff
are expected to use boxes designated for theiT_respective offices. Mail is

distributed once each day..

12/75

JA.



P

(1Use of Col ege Cars

4 The College maintains several cars for College business. Anyone having need
of them f,r 77:1=t Tahe requisition oll in advance of th,:,

desired date.. Last minute requests for cars are usually difficult to fill.
Under certain conditions, priorities for. the use of cars must be established.
Cars may be requisitioned at the Physical Plant Office at the foot of the hill
behind .Hrq)en Hall. An accurate record of car expenses and mileage must be
kept and reported. ti

1

1

College,cars are used subject to the following conditiOne:

1, .When used for official business, a charge of eleyen cerite',per mile
is made against the appropriate Budget.

12/75

2. ,When traveltag by car on College business, faculty and staff are
'expected to use College cars when they are available. If none should
'be available) the College will pay eleven cents per mile for the use
of personal cars,

/

.1/Whenever possible obtain gasoline from the College pump near the
Maintenance Garage. For out-of-town tr.-I-pegof any great distance
obtain gasoline credit cards from the Physical Plan';. Please do
not pay cash for gasoline While traveling unless it is necessary.

y.

dr- 11(



Use of Colge Facilities
°

College facilities have been designed for specific functions which contribute

tothe'general educational mission of the College. The purposes for which

any:specific facility is designed shall determine the first priority for the

use of that facility; for instance, academic uses shallohave priorlity overmany

other proposed uses ofacademic space, athletic contests shall take priority

over other proposed uses of athletic facilities, etc.

Assignment of Classrooms

All academic/classroom space requirements for ormal clasS hours (8:00 A. M.-
4:00 P. M., Monday through Friday) are arrang d throlligh the Office of the

,Registrar (38488). Reservations of classrooms in the evening hours arecmade

with the Director of College Activities (see paragraph 7 below)%

The College's educational mission includes many types oe service to the larger

community. College facilities may be.made available to groups from the larger:

community with community service being used as the governing principle in the

decisrtun-tnrallow-such use and the determination of charges.

The Director of College' Activities shall have the responsibility of deciding

whether proposed uses of facilities normally made available to the community
/ are (a) appropriate to'the purpodes for which those facilities are designed,

and (b) in the interest of the College as a form of community serviOq:
. . ,- ".S 14

, - 1
, 4.r- 4 ,

In the event that a conflict in policy is nbt readily resolvable by the Director

of College Activities, or that a proposal is received for the use of facilities
ir

facilities

not normally made available to the community (dcmitoryspace and an space not

listed in the fee.schedule below), the power of decision shall lie wi the

Committee on Space Reservation in consultation with the Vice-Presidsnt for

Finance and Development.

The Committee on Space Reservation shall be an ad hoc committee of the admin-

istration composed of the Dean of Students, the. Director of the Physical Plant,

the Director of Housing, the Diredior of College Activities, the Assistant

.,provost, and the Director of Public Relations.

A calendar of events and 'list. of room reservations will be kept by. the Office

of the Director of College Activities. To make reservations for thq use of

College facilities,-please call 383-8405; if no answer,.call.31p- 467. The

tf
Director of College Activities shall have full responsibility fo keePipg auk

accurate calendar and reservation list, for notifying physical p ant superVisory,

personnel Of any events requiring special attention by their staffs, tor clearing

the use of any facility considered to be the regular working area.of any de-s

partment, and for, advising the business Office of any charges,, fees, or extra
1 coats to be billed to those persons using thefacilities. e. , .

, .

Chairmen of academic or adminiatrative_departments are formally requested to

.inform the Director of College ActiVities of any standing reservations for the

r rp
12/75 ../
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coming academic ydnr...bY.August 1 of any given year. Tilts request for reser-
vatio* should include any eve t which requires theOuse of more trial' one College
facility omeco ngi a ts' Day, G duAtien,',etc.) orifi single faci/ity 'for

.an4,extendeq ri Mac Fe val, Arrqtrong Lectures,.ATA,Boy's Tennis Tour-`
nament, etc.) . :

. .
. .

.Thlesajollowing priorities shall be Obierved in Making'decisiong.of the avails-
bilityot College facilities:. , ' .

1

.,

Events involving all m mbers of the College community sDonsored by
bona fide College grow s,. organizatipns, or committees (e.g., Forum)j

2. ts sponsbred by members of the .faculty or administration in the
n6rmal pursuit,of tlipir duties to .the College.

3. Events sponsored jointly by faculty-and.students for. College groups.

(

4. EVents sponsored by students for members ofthe College community.

71
5. Events sponsored by Friends of the Coll,ege or non-profit community

service organizations.

Persons not connected with the College may reserve space for private.
functions (weddings, receptions, etc.-) provided the Director of College
Activities deems such an event is not inappropriate to the purpose of
,the facility and that there. is no request received from any of the above
izirsons or groups for -the use of the same facility within or moth of
the first request. Events which have been scheduled for more than one 1/4
month Cannot be replaced by higher priority events, except'in unusual
and pressing circumstances.

College facilitie6 will not be made available to per eons having the expressed
pr covert intentionof soliciting monies or other stipport.from dember6 of the
College community, except when such sOlicitationis for charitable non-profit
organizations or can be adequately jirified underlithe,principle of community'
service. .

Should any e itt be scheduled which requires Additional Secukq'officsrs or
safeguards agai crowding cil" other violation of law, the responsibility
of providing such protection lies with the group or4persons renting the space
and notthe College. Ineuch a case, the Director of College Activities shall
obtain proOf.from the organization or nerSonsin advance of the event that
adequate safeguards will be provided.,'

N,
.

A caut n deposit will be required when alcoholic beverages are to be served
or, it the judgmenttof the Director of College,Activities, there is the potential
for, unusual maintenance or.damage costs. The caution deposit will be added to
the normal rental fee if unusual maintenance' costs or damage costs accrue to-th
College through the event or are caused by,,,erpons whose attendance to the event
contributed to such costs.

a

Smokft is not permitted in DaltonrTheatre
'

IN,-Ttect 1 Hall, classrooms or

laboratories.

3.2/75 u 5c



Use of College Union Dining Facilities.

Food service iT'arranged directly with Saga Food Service by 'the sponsor of the
event. 4

r. 11#

. Members of the faculty and staff are7invited to make use of the College Union
dining rooms at any time at` the prevailing rates for individual meals.

In additio , the College supplies to each full- -time faculty member a number,
of complim ntary meaa tickets each quarter, primarily for lunches. These
tickets e intended to make it possible for faculty to meet and become better,
acquainted with students. They should not be used for faculty committee meet-:
ings or consultations.

-

o

12/75
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Key Requisitions
0

No key orders will be taken by phone. All requests, with the exception of
residence halls, are tolbe requested on the key requisition card and written
on a work order form. Pecidonce.hall key requ,:-Fts are to be written on a rk
order 'fortm.only (House `,:71~1 .' :ears and Ilesident Advisors only are authorized to

request keys).' On the work order indication is to be made of the. location
(building, floor and room number), date required,, name of person key 'is re-'
quested fOr, reason for replacement request (los,;t, stolen, missingi new employee,
etc.), name 9f person requesting key, and date. A five dollar ($5.00) fine
will beaysessed for any lost, stolen, or missing key.

Requisition and work order ,forms are available from Physical Plant and the
Mandelle switchboard operator.

KEY NO.

KALAMAZOO COLLEGE KEY REQUISITION .

ttual (DOOR #)

Office Use Only

NAME DATE ISSUED DATE RETUREEa

I recommend a key for

wilding & area door key)

for the following reason:
lIame)

to be issued to:

If temporary, to be used on:

Dates;

and ret4imed "by

(Tate )

12/75
I
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KALAMAZOO COLLEGE
PHYSICAL PLANT DEPARTMENT

383-8420 SHORT FORM

PHYSICAL PLI NT /EDP

WORK ORDER TITLE

I I_ I I 1 t I I 1 1 1 1 1 I 1.11
JOB YPE

1 I I

PR WORK OROER NUMBER

M

SUPP.
NO.

I

ACCOUNT

I 1 1 1 1 1 1 I j 1 1 I 1 1 1 1 1 1 1 1 I 1

BUILOING

I I I 1_1.
EST. MANHOURS

1 1 I 1

EST. LABOR $ I
1 1 1 .1 1

EST. MATERIAL $

1 1 I 1 1

EST, CONTRACT 8

0 1 I 1 I

EST. TOTAL 8

I 1 1 I 1

EST. COMPLETION
mo.

1

OAY
OA
YEAR

SEQ. CRAFT REQ. COOS HOURS
REQUESTOR: fill out all spat t in black box below .

DESCRIPTION OF WORK REQUESTEO
OATE REQUIR =le

Carpenter 01 I
Locksmith 02 BUILDING: FLOOR: ROOM: PRIORITY:

Upholsterer 03
I

Furniture Rep. 04 I

General &taint. 05 j
Mason/Plaster 06

Custodian 07

Env. Tech. 08

Electrician 09 I

Plumber 10
I

Painter 11
I

Stationary eng.. 12
I

Groundsman 3
1

Utilityman 14

Mechanic 15
)

-Oriver 16
I

Security . 17
I

At etic Atst. 18
I

REQUESTEO BY: OATS: 1 0
r. ,: I

i ORIGINATOR'S EST*IMATB (OOLLARS) REVIEW AFTER b
ESTIMATE III YES

PROJECT
NO.

PLANNER /SCHEDULER JOB COMPLETED

s

12/75 5'
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KALA!,AZOO FIGNATI'ONS

I. ELIGIDIL1TY

A. Genorz.1 1--.1-e:.e;;;:s for eliribility:

1. All f:-.Ilty .",:id s-'; ..ff.are eligible to maintain a motor veldole

on camous. Refer II A-1)

2. Only tilos/ students who are conr.luters, or of Sophomore stAbdin

or'abow old on caMpus md those studants qua liiy

according to Section 1-Bs may possess, park, or operate' a motor'
vehicle, including motorcycles, motor scooters and motor-driven
cycics.pre College property.

-%
3. No stut!cnt, faculty or-staff member may register a motor vehicle

unless the title to vehicle is in his name or the name of a
member of his immediate family..

4. The State Motor.Vohicle Registration Certificate must be iiesented

upon registration for a parking permit.
5. Visitors are entitled to drive ald-park a vehicle ,on campus in

proper areas.
B. Students who are not otherwise eligible MAY APPLY for motor vehicle

priiiileges if they:
1. Are physically handicapped as determined-by the 'College Health

Service.
2. WoUld encounter an unusual hardship, by denial of motor,veh icle

privileges. 41,
3. Are marriedeld living with spouse.

. II. MOTOR VEHICLE REGISTRATION

,A. All motor vehicles possessed4aarked or used on campus by eligible
faculty, staff.and students must be registered..

/. All drivers who qualify under section I must obtain an anplibation
forM from the switchboard at Handelle Hall or like Student Activities
Office at Hicks Center.

2. Vehicles of all eligible persons must be registered within 72 hours
. after the beginning oeclasses.

B. Registration identification fOr-motorcycles, motor scooters, and
motor-driven cycles, shall be displayed'in accordance with instructions
given at the time of registration. Registration is not copplete until
identification is properlrattached. Motorcycles must be parked and ,d
driven in conformance with tht general provisions for motor vehicleil''

C. Motor vehicle registration'expires; 1.) when ownership of vehicle

changes; 2.) when the eligibility of motor vehicle priviloges change;
Or 3.) when motor vehicle privileges are revoked by disciplinary
action, whichever occurs first.

D. Please report any change in licenSe plate numbers to the Office of
Security imredietely.

E.. Student parking permits are. limited to one per vehicle except for
special parking ,permits.

III. PERMITS

A. TEMPORARY STUDZNTPEWTS
Students who have a motor Vehicle registered, and for some extraordinary
circumstance find it necessary to operate and park an unregistered car

I
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\

on campus, may obtain a te orary permit from the Office of Security.

B. CONSTRUCTION PERMITS
Construction permits will be issued to those people who are working
under contract with the College for constructiRn of College
facilities.

C. SPECIALPER7IITS
A permit to be used in con/junction with a regular student sticker for

special. parking privileges in designated lots.

1. Ph/sically handicapped as determined by the College Health Service.

IV. DRIVING.AND PARKING REGULATIONS

A. All regulations pertaining to motor vehicle registration and.
.operation are in forde twenty-four hours a day and throughout
the entire year.

B. No vehicle may be left on campus during quarter breaks without
prior approval of the Security Office.

C. Faculty/Staff may park in any lots except Trowbridge and Shale House
which are restricted te, "gegistcred Student Parking Only", and the
"Guests Only" lot at th6 east end of Hicks Center.

D. Guests may park in any lot except Trowbridge and Shale House which are
restricted to "Registered Student-Parking Only". A lot at the east

end of Hicks Center is restricted to "Guests Only".
4

V. - VIOLATIONS-PENALTIES

A. Fines are payable in the Business-'Office in Mandelle Hall.
B: College disciplinary action may revoke a person's'driving and

parking privileges on campus.
C. In addition to a fine the following infractions concerning

students may be referred for appropriate disciplinary action:
1) ineligible drivers, 2) violations in excess of three.

D. Drivers, owners, or the person to whom the vehicle is registered with
the College, not conforming to the rules as defined in these
regulations will, receive a violation notice.

Rev. 11/75

V

PARKING AND TRAFFIC REGULATIONS
ARE IN EFFECT AT ALL TIMES

5
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Faculty Admission to Athletic Contests
40

The fdculty is invited to attend all athletic contests sponsored by. Kalamazoo
College. A complimentary ticket, which is good for two people, will be issued
to each faculty member and employee of the College at the-beginning of the
school year. The ticket will be honored at all away,couference contests.
Additional tickets may be secured for the immediate family and special guests
of the faculty by notifying the men's Director of Athletics. The general
public is charged admissions for football and baiketball games only.

Faculty Privileges in the Athletic Department

Each faculty member may have the opportunity of working out in theNwym ataAy
time which does not conflict with the physical education, intramurals, and
athletic program. Faculty members are eligible to compete in the intramural
program. Lockers are available for faculty and may be secured through the
Director of Intramurals.

The tennis courts at Stowe Stadium, as well as the indoor courts in Tredway
Gym, tare available for faculty use by reservation. When the College is in
session the',order of preference for the courts is: (l physical education
classes; (2) men's and women's intercollegiate teams; (3) faculAy and students.
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Faculty Identification Cards

Identification cards are available in the Provost!s Office. The main use for

these cards is for library privileges at other colleges and universities.
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KALAMAZOO COLLEGE
KALAMAZOO, MICHIGAN

THIS CARD WILL IDENTIFY

as a member of the faeultc of the College and is entitled
to all the rights and pm doges accorded to its meibbers.

GEORCZ N. %%miaow), President


