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FACULTY HANDBOOK

TEXAS LUTHERAN COLLEGE

Seguin\, Texas

/

-During the 1974-75 academic ,year a Handbook Cothmittee of the

Faculty reviewed major sections of the Faculty HandboOk. Revisions
.

and major changes were considered and-adopted by the Faculty%
6 '. ,.

Revision is a continuing process and it will continue to take place,'
.

w

e. ,

iti the future. It is known that some sections of this publication

need additional revilA and revision.

This edition of the faculty Handbook follows the general .format,'

of the.1968TCC Faculty Handbook. Major revisions presented. the

1969-70 supplement, the 1972-73 revisions, and the 1974-75 revisions

have also been iincorporated. Numerous editorial.changes _due to

alterations in titles and the administration of tlihe Cl/ege were
,

all° made.

July 1975
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I. ARTICLES OF INCORPORATION AND.BYLAWG

46

A. ARTICLES OF INCORPORATION OE TEXAS LUTHERAN COLLEGE

ARTICLE I
. ..4

Name,Location, Duration; Agents and Type .

Section 2.0 . The name of thrs Corporation shall be TEXAS LUTHERAN
COLLEGE, and its principal place of business shall be
in the City of-Seguin, County of Guadalupe, nd State'
6T Texas.

SctIon.1.02. The period of duration for.which this Corporation shall
* eocist is, perpetual.

46ection 1. 03. This Corporatio'n shall be a non-profit corporatlp.

Section 1.04,. The Registered Agent of the Corporation is Theos S.
.44 Morck, w hose address As Administration Building, Texas

Lutheran, College, Seguin, Texas 78155.

Section .1.05. The ,Registered Office of the Corp9ration irs Admiistra-
tion Building, Texas'Lutheran College, Seguin, Texas.
78155, -and is the same as the office of its. Registered

/ Agent.
a

ARTICLE II

Purpose and Scope.

The general purpue and scope of. this Corporation shall be the estab-
lishment and mai enance ,of an institution of learning of collegiate
rank, in which higher education shall be given in harmony with the
Christian faith' as )aught in The American. Lutheran Church. For this
purpose the Corpo ation shall have power to provide teachers, suitable
grounds and buildings, libraries,- apparatus and equipment-; prescribe
courses' of study and discipline; grant' such literary honors and aca-
demic degrees as are.usually granted by similar institutions; 'acquire

. and receive by purchase, rift, devLse, bequest or in any other lawful
manner, real and personal property, and own, hold, use., enjoy, sell,
mortgage,.lend, and encumber such property, and'establish and adminis-
ter endowment and trust funds for the benefit of the' institution; and,,
in general, to do all things necessary and incidental to the Tucdessul
condpct of the institution, consistent with law; adopta constitution,
bylaws and establish the rules and regulations :necessary and prdper to
carry into effect its powers herein ,set forth and as authorized by law.

111
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ARTICLE III

Membership )
('

'Section 3.01. The members of this Corporation are thq delegates'of
The American 'Lutheran Church to,,its general meetings
and entitled to vote at such meetings. The Members of

this Corporation shall remain members. thereof until the convehing 'of d

the -succeeding general meeting of The American Lutheran Church 9r its
successor, when they shall give place to the delegates entitled to
vote at the succeeding general meeting of the Church,in accevdauce
with the discipline and usage of baid Church.

Section 3.02,, The advisoi4 members shall be those listed as.advisory
members of the General' Convention in the Constitution
and Bylaws of The American Lutheran Church or its suc-

cgstor, and not otherwise members of this Corporation;

Section 3.03. No contribution sliall'be,requrred as a condition for
. membership, and there sh.&11 be no oApital stock, nor

shall' the members 'thereof be held liable for the "debts
of the Corporation..

\-_

Section 3.04. In the case of dissolution of this Corprationvall
assets in excess of the liabilities shall be the proper-

.

ty of The American Lutheran Church or- its successor.,

ARTICLE IV

Meetings

4

The meetings of the members of this Corporation shall beheld at the
same placeyas the general meetings of said Church. Due notice given
by-the officers of The American.Lutheran Church of its -general meet-
ings shall constitute due and sufficient notice of the colivening.of
the membership of this Corporation. The presiding officer of the
general meeting of said Church shall preside at the.meeting of the
membership of this Corporation.

A

ARTICLE V

Management

Section 5.01. The management of the business and'affairp of the Corpo
ration and the supervision of the cur'iculum and in-
struction of the College shall be vested in a Board of

Regents. The Board shall consist of twenty-five.ril'embers. Regentp-
shall be elepted by the Corporation in accordance with its bylaws;
The term o'f one Regent shall be for two years, and the terms of twenty -
four Regents shall be for not more than six years. A simple majority '

of the members of the Board shall be members of The American Lutheran
Church. At 1past_seventy-five percent of the members of the Board .

oshall be members of Lutheran churches; Each Regdnt shall hold office,
until his successor Regent has been duly elected andhas' qualified.
Nine members of.the Board shall be elected at each meeting of. the
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Corporaton, except that other4Regentp may be elected to fill addition-
al vacari ies. Any valiancy inIthd me bership of the Board of,Regemt
shafl be filled by the,Board until t e next ensuing meeting of the

/ CarPoration. ,All business and affai s shall be conducted in accordance
with the Charter, bylaws, and resol' ions adopted by the Corporatoir.

'Section 5.02. OtheT,Lutheran Churq es cqoperating in the operation Of
,Texas Lutheran Colle e and contributing to ita.financial
.'support may elect m4Mbera to thetBoard-of'Regents, their

election, hverp being subject ti) ratification by the memberShip of
the .Corporatibn in its general meeting,. There shall"be at least four
members onthe Board from the .Texa'S-Louisiana Synod, of the Lutheran
Church in'America,

SectioM503. The Board of Regents of Texas Lutheran College shall'
elect' the President of the,College in the Mannerpro-,
vid'ed in its, Bylaws

I
ARTICLE VI'

Officers
I

The generalAfficere of this Corporation and of tIle Board of Regents
shall be a Chairman, a Vice-Cbairman, a Secretary, and a Tteasurer.
The offices of the Secretary and of Treasurer may be held by "persons
other than members' of the Board of Regents ,The general officers
shall be eleted by the Board of Regents fora term of ohe)iyear and
shall hold office until their sLccessors are elected and shall have
qualified

ARTICLE VII

All deeds-of conveyances, mortgages; releases or other documents and
cohtlacts relating to bothal and personal property of the Corpora=,

,tion shall be executed by the Chairman and Secretary as authorized
and directed by the Board of Regents, or in such other ma 4,t "er'at may
be prescribed by the Bylaws.

ARTICLE VIII

These Anticles,of Incorporation Itay be amended at a meeting of the
members" of the,Corpdationi bya two-thirds majority vote of those
present and voting, ,provided that the amendment 'has been read at the ,.

last preceding meeting of the members...of the Corporation, or has been
,approsed by'the_Board of Regents and published, inethe off4ial papeT
of The American Lutheran Church or its successor .at least three months,
in advance Of such meeting;

4
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B. 'BYLAWS.. OF TEXAS LUTI-IERAN COLLEGE

f ARTICLE. I
.a.

,

Purpose and Scope.
.

Section 1.01. 'Texas Lutheran College is-e4tablihed and maintained .

for the'purpose of giving ydpng men and women a higher
.
-" education in harinpny with the Christian faith as taught

in The American Lutheran Church. The teaching and government shall
aim to fit the student for an a;tive life in service in his church and
in s0Otety.

4
7

Section 1.02. Thisanstitution shall offer courses leading to the
bacheor'sdegree, covering the subjects wh4h are
usually given in a standard Liberal Arta College and

including regular instruction in the Christian religion. Subject to
approval, by the Board of Regents,, raduate work may be offered as the
Faculty shall! decide.

Sei,tion 1.03. This institution shall give students who have chosen
other vocations the general training of a liberal arts,
college, or a vocational pr a pre'vocational training in

- the degree commensurate with the opportunities and abilities of The
Amex,ican Lutheran Church in ()rider that the Lutheran Church may have.
intelligent laymen, firmly groulided_i the Lutheran faith and equipped
for vital service in their respective congregations and communities
as well as in the.Church'at large. . - ,

/., . . a.

Sectio,,; 1.04. The usual honorary degrees' and degrees in cduraes shall
.

N
. be-conferred, on the'nom4nation of the Faculty gild the .

authotization of the Board of Regents. DipAomas given '

in evidence of degrees conferred shall be signed h;960the President of

I.

the,College.and the Chairman of the Board of Regents.

Section 1.05.' Tekas Lutheran College shall provide Such other services
in- Christian higher education as will enhance the
strength of the cause of Christ in .the churches and .

communities of the area served, and shall extend' at all times to other
like-mitnded Lutheran synods the opportunity of cooperation in this
type of Kingdom work.

1

ARTICLE II

Administrationa,
Section 2.01. The College ;hall begoverned iaccordance with its

Articles of Incorporation, Bylaws, and Resolutions
adopted by the membership of the Corporatdion.. The ad-

ministrative power shall reside in the Board oY Regents %and:officers,
. as' set forth in the Articles of Incorporation, and the offices and
committees elected from time to time.

SeCtion 2.02. The Board of Regents shall meet two times annually at
. such time and place as may be detierhlined7by the Board

4.
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.6. e. . e I II ,

of- Regents itsel SpeCial meeting's shall be call0 by the Chairman
or the PresiAent-of the College, with written notice-mailed at lealt
'ten days previous to the day lof meeting toeach membereof the Moard at
his last nown%ddrdks, specifying purpose, time,, and place, of meeting.
,Spe meetings may be held at any time or place if all members arAr-'4
.present,an0 waive notice as t&.. purpose,, time, and place of meetang.
The waiver shall,be recorded.in the minutes bf the meeting: -'

1

le'ettih 2,03, Regents regularly elected at the dieeeting of theCdrp.-
/Thratibp sh'ailitake office at the first meelingof-the .

- - .

f

,
Board of Regents next following their electkion, at which

time the Board shall elect officers and committees. These officers and
' _committees shall have such cowers and exercise such authority,as the
Board of Regents may "delegate to'them or vest in them. .^ '4.' '

,
,. .

.

.
.,/

.

. ..Section 2,031, The Chairman of the Board of Regents shall appointa
. .

.

Committee of five, four members representing The
American Lutheran Church and one,member,representrng

the Lutheran Ch rch in America, for thepurposei0 "making notin*Lions
for Board of Regents'. vacancies. Only one candidate shall be'presented
to the Corp ation for each. position, but it iS.understoeld that nomina-
tions may be made from the floor at the biennial meeting of the Co'rpora
tion. .

.

. .

4 .

The Board of Regents Nominating. Committee shall'present their LCA
nominations to -the Nominating Committee of the 'Texas-Louisiana Synod.

,.,. Nominations from the floor cannot be made for-tHe, LCA regresentatives-
during a session of the Texas Lutheran College'Corporation,

.PIA-5

9.

aection 2,04, The Board of Rents shall have charge` of the 'invest -.
hent of the fuids of the College, except and in so far

1
as the membership of the Corporation by resolution duly

adopted at a meeting shall-otherwise direct,

' Section 2.05, The Chairman of the Board of Regents _shall preside at
the meetings of the Board. He shall, together with the
Secretary, and as authorized aid directed by the Board'

r of Regents, execute:all deeds of conveyance, mortgages, satisfaction
' of mortgages, contracts, and such other documents as may be necestary,

.

Section 2,06, The Vioe-Chairman sha11W. exeCufe the duties of the
hairman`,in bis absence or inability to act,

,

Section 2,07. 'Th .Secretary and the Treasurer shall' per rm the.
duti which 'usually pertain, to these r pecfive
office and such other duties as de-termined,Nby.the

Board of Regents,a The-Secretary shall have custody -of the 'Corpora-
trim Seal,

1.
.

Section 2,08,, Up-on recommenda,tion by 'the President of the Cc -ege4
the Board of Regents shall appoint the officers.end:
staff members for whose appoinpment no other provision

t e , r
hafi been made; it/Shall rddpt such rules and regulations aS hay be

.

necga-sary for the efficient_organization and adminis,tratiOn.of,the t.
College.

0 '
1X./--

/
0
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.'Section

.ARTrtLE

Officers,. thf AdminitirattOl:

. The officers of the
-dent, and any other
ef-Regents.

adikRistratfon shall he the Presi....
officer so des,igntatediby the Board,

.
mu,

.
Section $' 02. The President shall be elected-by the Bo/ardsof-Regewts

in' a manner- consistent with the policy of The Ain
protracted.

e merca
Lutheran Church. In case of a absence on the- .

part of he tresident or his inability to act, the-Board of Regents '..D

;"

shall p e teaporary provisioh to care for the duties of his office.'
,

I

j,

. Section . 01 Upon nomination .by t`e President of the College,-the
,)Bbard ofV.RegentS 'shall appoint-any administrativen,..._4

officers deemed necessary for such terms as it may
41determlne., kri case of protracted absence, orisinability to act, or

7Vacanrcy.in any of said offices.;, the 'President shall' fill it until the
'text ensuAnwmeeting of the Hoard of ,Regents.

-..
,

.

Section 3.04.- The President; shall be the executivelAid of, the College,
-and Chairman of the. Faculty. lie:shall annually repot,
to the Board of Regentsand to the Corporation conCer\n-

;:pg the w :t'av4cand the'needt ofhe College Rejthall alto make such
other

.

th r report as the,aeard maT-requett or circumstances demand..
.

Section 3.0-5. e Other offiqers of administration:shall"perform the
ditties which Usually pertainto thtir retpective offiCes
ari'd such other duties as determined by the Board. (;T.

, Regent's, .

ARTICLIie

The Faculty: Election, PoweIN and Duties

Section 4.01. The teaching sta* shall consist of professors, associ-
-

ate professors, assistant professors, instr)Uctor, and
' assistants. As a general rule, the qualification's for, I

4te hing at Texas Lutheran College shall include membeTship in the
Lutheran Church. In all ,cases faculty members And personnel shall be'
persons of moral integrity and Christian character.

Section 4.0 4
2. The of Regent's, shakl, upon nomination by the

President, elect teacheril determine their salaries,
specify their particular duties, and establish their

rank.- In case of emergency, the President shall have power to make
temporary appointments.

Sectkon'4.03. The Faculty of the College shall consist of the Presi-'
-dent;the officers of administration, members of the
teaching staff,, and such others as the Board OfsRegents
may designate.

Section 4.04.. The Faculty of the College shall.,,witk.the approval of
`the Board of Regents, establish the departments of in-

4
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struction, decide upon' courses of study, an-d determine the require-
ments f.or admission to the College and for graduation. It shall, with
the approval of 'the Board of Regents, establish the rules and, regula-
tions and Yelect, or cause to be selected, the committees which may be
required for -the efficient operation of the College. -.

Section 4.05. In case the Preskdent deems it necessary, he-may sus-
pend'a teacher and shall report such action to the'-
Hoard of Regents. The' teacher' may appeal his 54se. to'

the Board ofRegents.

'Section 4.06. In the, case of,complaints against the President, any
charge made shall beilyresentedtdirectly to the .Board of
Regents in writing, properly signed and verified.

ARTICLE V

Amendments

These Ayjaws may be amended at a meeting of the members of the Corp-
oration by a' majority vote of those present qnd voting, provided that
the amendmeht has been read at the last preceding meeting of 'the mm-
bers of the Corporation., or has been approved ty the Board of Regents
and published in the official paper of The American LutheranChurch
opt its successor at least three/months in advance of such meeting.

N

C. BYLAWS OF THE FACULTY

ARTICLE I

Membership- .

Sectidn 1.01. The Faculty shall consist Of the President, the Vice-
.

President for Academic Affairs and Academic Dean, the
Vice-President for Student Affairs and Dean of Students,

the Vice-President for Development and Public Relatipns, the Vice-
President for Fiscal Affairs and Business Manager, the Dean of Admis-
sions,the Director of tilt Library and other full-time professional
library staff,, the Registrar, 'thy Campus. PaAor, the ASSistant to the
President for Chdrch Relations, members of fe teaching staff of the
rank of instructor or higher, and such others as may be designated by
the Prepdent with the approval of the Board of Regents.

Section 1.02. /Voting mpmbers of.the Faculty are: (a) the President
and the administrative officers indicated in Section
1.01; (b) all active members of the Facplty with the

ran of professor, associate prgiessor, assistant professor, or in-
s.stru or, and all part -time instructors carrying .a minimum teaching

load of nine semester hours. * '
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ARTICLE II
O

Officers of the Faculty

Section 2.ql. The officers of ,the Fan ty are-the President, the Vi.cd-
.President for' Academic,A Airs and Academic Deap, the .

i'fie-President for Studen Affairs and Dee* of Students,
the Vice-President for Fiscal Affairs a d ,Business Manager, the Regis-
trar and theSecretary of the Faculty.

Section 2y020 Appointments: (a) the President is appointed by the
Board of Regents; (b) the Vice7President for. Academic
Affairs Academic Dean, the Tice-Pre'sident for

Student Affairs and Dean of Students, the Registrar, and the Vice-
President for Fiscal Affairs And Businessjianager are appointed by the
Board of Regents on nomination by the President; (c) the SecretIty is
elected annuallyby the. Faculty.

Section 2.43. Duties of the administrative 'officers are outlined in
the section under Administrative Organization.

N.

ARTCLE IVI

Fhnctions cf'the; Faculty
-

Section 3.01. TheiiFacultyt000perates with 'the administration of Texas
Lutheran Ccillege for the purpose of providing a liberal
kcollege education under Christian auspices. In order

to ittain this objective, the faculty has the following responsibili-
ties:

(a1) determination of admission and graduation requirements,
(b) provision for theoreligious life of the student's,
(c) provision for the order and governlient of students on the

campus,
(d) provision'for a well4Integrated curri-culum designed primarily

'to giv9 students an intelligent approach to the problems,of
modern giving;

(e) determination of candidates for "degrees,
(f) determination of the college calendar.

Section 3.02. The Fapulty may delegate any of.its functions to indi-
viduals or committees. ..

ARTICLE IV

Meetings

Section 4.01. Regular meetinet oethe Faculty are held at such times
and-for such purposes'as the Faculty shall determine.

Section 4.02.. Speci meetings of the Faculty maybe Called by the'
Pses dent or at the'req*est of one or more faculty
Ke4

N



Section 4:R3. (a) A quorum for the conduct of business meetings of
. the Faculty shall he a majority of voting nTembers.

(b) The conduct ,of all business meetings of, the Faculty
shall be governed by Robert's Rules of. Order..

ARTICLE V-
.

Comnifttees

Section 5.011 The President appoints the members of alit special or
'standing committees for a term of one'year except for
the committees on Honorary Degrees, and Promotion in

Rahk,and Tenure. The duties of these committees are determined by,
the Faculty.

$ectdn 5.02.. (a) A quorum for the conduct of all official committee
action shall be-a majority of the voting membeg:s.,

IL(b) The conduct of all faculty committees shall be
governed y Robert's Rules of Order.

ARTICLE VI

Amendments

Section 6.01, Amendments to the Fachlty Bylaws may be made by .a three-
fourths vote of the voting members ok the Faculty
present at a meeting, subject to ratification by the
Board of Regents.

Sectilph= 6.02, Proposed amendments are submitted in writing at a
regular meeting of the Faculty and voted upon at the
next regular meeting.

16
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II. RI C1PLES AND OBJECTIVES OF THE COLLEGE

,(The,state ent of purpose which follows was adopted by the college
faculty i 1967.)

.

Texas L theran C llege is a community of leatning and a community of
-faith.

t.

B-1

A

As a community of "learning the College stresses the liberating poten-
.

tia of the di ciplineclipursuit of academic, excellence within the,con-.

' to of acade is freedom. Its faculty an4 staff seek to engage each
student inta rocess of self-education which will assist him to develop
aS an dnforme and resourceful person in today's rapidly changing
oor1A. It pr vides an academic program based upon the tradition Of
the' li'bera'l-. rts and designed to serve a diyereified community.

/4:As a communi y of faith, the. College celebrates the liberatingepower
of the- gospe -as applied to 'the whole of human life. The,biblical
viaion'of th world as created, judged, redeemed and fulfilled by God
in Christ is*rich insignificance for the work and hopes men to,day.
It is the unique ?rivilege and resvnsibility of the Chrritian college
to explore these implications'freery and boldly. Thus it leada the
church.to face" the challenge of new insights and to formulate fresh '

4 means of creative service.

As an institution of the church the College OroVides an education in
the arts and sciences which is given perspSCtive by the Christian
faith. This function is carried out -through anundergraduatia curric-
ulum leading to the bachelor's degree. The curriculum requires a
broad introctiop to the various* disciplines and a thorough under-
standing 'of one or more.

In working to learning and faith into intimate relationship,
Texas Lutheran College is discovering afresh that each can strengthen,
clarify and enrich the other. Men and women who live and work in
these,'Oontexts find their own purposes enlarged and deepened. A com-
passion born of faith and a competence informed by learning shape the
mission of the College in this day.

B. Student Development Objectives
.e . .0=

During the spring of 1970, the. All-College (Adviltory) Council amplified
the "Statement of Purpose" by indicating specific ways in which the
student at Texas.Lutheran College should be able to experience the com-
mUnity of learning'and the community of faith. These ways include
such things as:

1...expertise in a particulat,chosen discipline 'and sensitivity .toward
other academic areas ., .

)
....diversitY of geographic racial,_religious, and ethnic backgrounds

. ,in the gtudent body,

) ( 17 pA
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....participation in the overall CoZlege decision-making process re-
garding curriculum and campus life

....opportunities for worship' during the week and on Sundays.

.:..enrollment which preserves the small collggeoliatmosphere

o'
. ..close relationshirpi with the faculty and administration

....striving for contemporaniety in the Church in order to,relate'
Christian faith to human need

...;.practical involvement in service programs in the Seguin and sur-
'rounding communities

4....new types of study situations on and off the campus, particularly
through the Ventura I and iktpr=college programming

N-'..opportunity to chdose and share in numerous activities outside
the classroom'according to personl interestd

..%.residencelin diverse kinds of oampus'housing since the College is
primarily residential in character

quality of life which combine's an awareness of our heritage an
an openness to change.

C. The Collegeand,the Church
4

The Constitution and Bylaws'as well ap the Articles of Incorporat on
of The. American Lutheran Church'present thy following statements:

[The Church is to] "establish, develop, maintain, and operate t '

logical seminaries, colleges, and schools, and develop programs of
ministry to higher edudation." a.

[Articles of Incorpora,tion,. Ar i cle II,

. A, (4) and Constitution, Chapter 2.24]

"The Division for College and University Services shall serve all
congregations by planning and directing a program of educatio ,

Christ-centered in charakter( at the schools, colleges, and u iversi-
ties of this church ... . The purpose of this division shah be to
prepare skilled and consecrated candidates for significaht s rvice in
church and society and consecrated candidates for theOlogic 1 educa-
tion." [Constitution, Chapter 12.8]

"Under the supervision of the appropriate national board.,e ch college
or university ... of this church shall operate in conformi y with the
teachings, policies, .procedures, an purpose of The Americ n Lutheran
Church." ,[Constitution, Chapter 5.3]

In addition to the ownership.and support relationship existing with
The American Lutheran Church, the. College njoys a suppor ive rela-
tionship-with the Texas-Louisiana Synod'of The Lutheran C urci in

America. The synod's constitution states:

18.



C-

"7/

}3-3

4

"This synod accepts and sustains a supporting relationshi'p to Texas
Lutheran College as its college of primary responsibility and to
Bethany College as its college o'f, secondary responsibility with a
three-fold concern for their character. as Christian instiltutions of
learning, theii academic excellence, and their,,material welfare."
[Constitution, Article 8-2]

ti

The Texas District of the Lutheran Church- ;issouri Synod also pro-
vides,church-based support, as evidenced.by the significant 'number
of Lutheran Church-Missouri Synod students enrolledat the College
and by advisory representation on) the Board of Regents'.

While appreciating its relationship with the Lutheran Church, Texas
Lutheran College encourages and welcomes students of other denomina-
tions and faiths. A diversity within the student body is regarded by
the College as a goodl,characteristic, and tbat diversity works'for the
benefit of both the Lutheran and non - Lutheran student.

1-
Students of other denominations who wish to avail themselves of the ,

educational opportUnities offered by the College are welcome and will
find the spirit of Texas Lutheran College a challenge to a life,of
useful Christian service.

D. Aims and Objectives
.

,

The primary purpose of TAas Lutheran College ,is to provide for the
spiritual, intellectual, social, and physical growth of its students
in-accordance with the best recognized principles of 'higher education
and in conformity with the religious and moral principles of Christian-
ity as held by the Lutheran Church.

It would aid young men,and women of college age in the development of
a well - rounded. and well-balanced personality with all its intellectu-
al, emotional, and vplitional powers and aptitudes.

E. Objectives for General Education at Texas Lutheran College

Texas Lutheran College.subscrihes -Co the following objectives:

1. To e0courage an appreciation and understanding of Christian
doctrine in order to challepgeEstudents with the Christian phil-
osophy of life for their own ,growth and to equip them to help
contribute to the solutiop of the problems of society.,

To employ,every means, of useful instruction in order to have the
assurance that the student will make correct and effective use.of
the Englist'language for oral and written communication.

3. To develop abilities to comprehend certain phases of great litera-
ture'as a record of significant human experience, and to create a
permanept desire for the appreciation of good literature.

4, To introdude the student tt the basic discoveries of science and
mathematics, to give him experience in scientific techniques, to
help him to interpret the significance' of scientific discoveries,
and to develop an appreliViation of the contributions of the God-
created, natural, phenomena to modern civilization. ,

19.



B-4

5. To acquaint the student with the basic historical, sociological,
governmental and economic.facts of, human group behavior and to
equip and inspire him for a more intelligent and effective Chris-
tian citixenship and-leadership in all, his ind5'vidual and cultural
associations.

6. To stimulate the -appreciation and practical use of the fine 'arts
for the enrichment, inspiration and enjoyment of the goodlife.
To make possible for the student a broadening, elevating, and fie
fining experience in,the fine, arts, 'to .make him more sensitive to
beauty, and to help him to discover in himself latent'talent, .

capacities and interests.

7. To encourage the student to take a deep interest basic health
knowledge and habits, physical skills and recreational interests
essential to personal and'social well-being.

'8. To deVelop an ideal of'continued intellectual growth through
thought, reason, lodgment, and self-criticism, and through the
cultivation of intellectual and,cultural interests.

0
F. Academic Freedom, at Texas Lutheran College

1 0
/ AcadeMic freedom is looked upon as onekk the precioos treasures.of

they instructor at the liberal arts college. An excellent statement
on academic freddom is that which has been used 'in the application.
forms of the North Central Association of Colleges and.S.econdary

44

Schools entitled "Free om of Teaching.'" The statement is reprinted
here both because of;, s.inherent excellence and because Texas
Lutheran College'has accepted it as pits own.

Freedom of Teaching

(a) The
Vk
basic justification for freedom of instruction arises from the

need of students. It is the student's right to learn the gemplete
truth about the subjects that he studies and his right to udhampered
thinking about the problems that arise in such study that calls for
and justifies the freedom of the teacher. This freedom should never
be denied to the student. It can exist only where a corresponding
liberty of instruction is guaranteed to instructors.

(b) Integral with the matter of instruction is the need for investi-
gation in all those areas o,f nowledge with which education must deal.
Institutions of higher learnAg have become the major reliance of
society for creating new knowledge, and research is the essential
methdd for this purpose. It alone enables college instruction to keep
abreast of the changing pattern of knowledge. a. Freedom of research
rests, therefore, upon the same basis as freedom of instruction;
namely, the right of students to learn. The arbitrary limitation of
.this freedom is an undesirable abridgment of student needs. It also
.lessens the contribution that modern society may ligitimate4 expect
from its institutions of learning.

(c) In a socially created and socially.supported institution such as
, a college or university there can be no such thing as complete fiteedom

or expression in word end act. The basic limitations upon freedom
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arise out of the universally accepted beliefs and mores. of society,
such as truthfulness decency, moral'integrity, loyalty, and the
canons of good taste.\ These may be assumed as binding upon all
college instructors as upon other good citizens.

(d) Since society perm4s d, encourages certain ir5u?s, dUch as
religious organizations, to found colleges that are intended to
render service to a par;ticular group, it ispermissibl# and right for
the sponsors of. such colleges to Wine appropriate limitations of
instructional freedom.

(e) Where such justifiable limitations are a part og.the settled and
accepted policy of an institution, they should be a matter of record

,.and should be made known to any person before he'enters the service
of any such °liege or university. Failure to make known such limiter
tions in ady nce of appointment is a delinquency on thp part of an'
appointing a ency.

(f) In the absence of information regarding such specific limitation',
it maybe assumed by ay instructor that his fre4dom is limited only
by such broad conditions as are set forth in section c above.

ft

(g) Desirable conditions of freedom of ins ruction end research can
be maintained only when both teachers themselvee and the administrar
tine officers and board of control accept their respective respoAsi-
bilities in reference to the, matter.

. .(h) On his part a teacher is id dutyubound to respect such limitations
as are indicated in paragraph d above and such other limItationb as
have been made a condition of Els appointment.

(i) Further, an instructor should conscientiously respect such limiter
tions as are imposed by the bounds of his own competence. A college
teacher can be a scholar in certain areas only. In many fields of ,

knowLedge he is certain to be a mere layman. In the area of his
scholarship-she is entitled to the largest possible freedom; in other
areas he is entitled only to the freedom of the layman and he should
not claim more.

(j) Within the limitations imposed by the aaknowledged purposes of an
institution, it is the obligation of a college president and of a
board of.control to guarantee that liberty of teaching shall not be
abridged in an institution under their direction. They ai.,e bound not
only to avoid and restrain official action that would infringe upon
desirable freedop,.but they are 'further obligated 'actively to defend
the faculty against influences from outside theinstitution. Freedom
is so precioUs an asset to an institution that it is preferable that
the foolish speech of an unwise teacher -should be tolerated rather
than that"the atmosphere of an institution should beclouded bysum-

-mary treatment of the offender. Generous tolerance, is, in such cases,
the badge of excellence.

This statements has been qualified by Texas Lutheran College as
follows:

1. The. Articles of Incorporation of Texas Lutheran College'states:
Article II - "The general purpose and scope - - - shall be the
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establishment and maintenance of an institution of learning of
.collegiate rank, ifn which. - higher educationjshall 'be in harmony,with-

* the Christian fait b as taught in The American Luthergn Church."

2. For the practical purpose of defining the, limits within which free=
dom of instruction operates, instruction affecting religious
teliefs ist not violate the teaching of Luther's Small Catechkem.'

3. Should violation me to the attentl6n of the administration, the
administration would first counsel with the teacher; only when . .

Eurther.contrary instruction thretens the reasonable and harmon-
ious functioning of the-Coll ge would the administration advise
the teacher of his ,incompati ility with the spirit of the College.'1

*O.

e
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III. ADMINISTRATION

ti
A. Organization Chart (Seel insert.)

B Administrative Officers and Personnel

1. The President
-

/

p The President of TeXaO Lutheran College shall: . .

4
i(

;04'
. 7

Be the chief executiCie officer of thACollege. He 'shall super-
vise the work of the Faculty and the hdministrative staff in
Ole conduct of college affairs: He is. chairman of the faculty
and shall receive from each administrative officer peviodic

.reports. .
.

..

e
Be the spiritual leader of 'the institution through his own work.

and that of the members of the faculty and 'staff. He shall
% foster the growth of the College as an ,institution ofThe
) 'America' % Lutheran Church.' ,

Be the chief representative of the College in its7educational,
business, an.d general relationships.

Be-concerned in the securing.of funds, grants; .and gifts from
fo ndations and other sources in order to maintain 'and strength-
en the educationa 'program.

1
1 _1

Be respongIble to the Board of Regents for the propqvconduct of
his office, report regularly to. the Bgard of Regents and to the
Church concerning college affairs, add recommend to tfie Board
plans and,programs for the welfare of the College in its service
to the Church and society.

The President's Council

The President's Council shall be an Advisory board to. the Presi-
dent and, in turn, to the Board, of Regents. Members of the
Council are ex officio, representing'the principal administra-
tive areas of responsibility. The Council is to meet at the
discretion of. the President and shall Dave the responsibility
of advising him in coordinating the activities of the College.
Its membership normally the Vice-President for Academic
Affairs, Vice-President for Fiscal Affairs, Vice-President for
Student Affairs, Dean of Admissions, Vice-President for Develop-
ment and Public Relations, Assistant to the President for Church

. Relation's , and the Campus Pastor..

2. 4ssist'ant to the President. 5or Church Relations

This office serves as a link between the President of the College
and a printipal constituency of the College- the Church. Its .con-
terns include communication from the College.to the Church, and
from tJe CUurch'to the' President's office; the .College' admissions'
work as it relates to pastors anp churches; continuing education -
LIfRS; and administrative work MI the institutional level ap
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designated by

, 3. Director of th Lutheran Institute for Religious Studies
. a j.

. . .

The Direcor o .the Lutheran Institute for Religious St )idies serves
as coordinatorfor non-credit continuing adult education on and off
campus. Prim y focus is on the training of clergy and lakty, in-
.ciuding TLC a till and faculty, in meeting ,their continuing educa -1
tion needs. SfOondary focus is on helping. congregations with their
goal setting S'd planning resources. In pursuit of these functiins .

the directori VOo seres as a broker for visiting anegilest faculty
from other col?eges, universities and seminaries as well as talented
individuals irt

St

iziusiness and church. The director also serves, as
liaison for TUC with the other adult centers in,TALC and LCA

14-colleges and wAth seminar leaders in all three Lutheran -bodies and
area Conferee* of Churches. .(This.person also ,serves as ,Campus

,

Pastor'..) 1

[

-S
he President.

A

4. Vice-Predi for Academic Affairs and Academic Djan

The Vice-President for Academic Affairs and Academic Dean reports
to the Prekdent. The Dean is responsible for general ac demic
affairs including curriculum and the academic support sery ces,
such as the Registrar's office, the Library, the-Mexican-A erican
StudiesCenter,and curriculum related computer activities

ki
Ir

The chief academic officer affirms the faculty in their work and s

calls them to fulfill their potential as teachers and professional
educators.,, The Academic Dean is also an agent in facilitating and
fulfilling all dimensions of. the academic program to which the.
41tollege is committed. The Dean.is togive leadership in the tradi-

' tions of Texas Lutheran as a liberal carts college of the Lutheran
Church, and to shape the future inJacademic programs.

The Academic Dean is responsible for the administration of faculty
personnel policies. This entails both the supervision of, and the
partr'cipq..ion in, faculty selection, retention, evaluation, pro- .

motionand.compensation activities, Recommendations regarding
thesewiletters are to be made to the President by)the Acaddmic Dean
on a regular and continuing basis. The Dean is also responsible
for the coordination of faculty load assignments. The Dean is ex-
rpected to prpvide leadership in developing support systems for
faculty growth'and development, including summer grants, academic
leaves, and faculty fo4ums. In 'connection with all of these re-
sponsibilities, the Dean serves as a member of all committees and
is chairman of the Educational olicies Committee and the Teacher
Education Committee.

The VPAA is to work as a part of an administrative team; he is to
effectively organize 'a complex work load and establish priorities
to plan and manage elements of,an instructional and personhel
budget. He is also expected to articulate and develop a harmonious
relationship between the components of the College.

It is also expected that the Dean will combine an ability to lead
with a disposition to listen. The Dean should envision, establish,
and articulate program goals. He is expected to have knowledge of
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5. Assistant to the Vic -'sid- for Aca emic Affairs

\f- This posltion is an extentior of,the Vxce.-pretident or Academic
. . Affairs for the purpose of astisting wAh'Ithe admfnistration bf

academic affairs. More specifically its concerns kncliide academic '

.advising of individuli students, han ling ,academid advisor aSsign-
ments and'orlettation, taking measu es to fie,0.1) in retention. 1;),f
students, and mainta 'ining public re ations through parental con-
tacts. Major assignments includeZdirebti'oniof the Ventura I term.

6. Registrar
40-4

The. Registrar' supervises po licies and procedures common to the
various depart,erits'of.the'Cpl/roge, particularlir:thost :iihat per-
tain to the enrollment prpcedure, academic recording and certifi-J,
cation, and the interpretation ofstatistical data. This ,office
functions in an academic realm,' with apecific.,bocern for up-
holding the academic standards of the institution. The Randblph.
Air Force.Balse Center is directed,and administratively served
this office.

041U

. Director of Governmental R4ations
'

.,f

The Director of.,GovernmentalRelations coordinateS.and superVises
all of the College's relationbhips with the state and federal
governffidnts, in&luding the.alopli tion for governMen grants The
Dioctor supervises administrati and certification procedures-
for all vateran/m114tatp student and supports .he Registrar in
the counseling and evaluation of p ospective veteran /military
Students. This office provides' aison between the Registrar
Veterans\Administration, and, area military bases.

9. Director of the Library and- Librarian.
.

The Director of the Library and Librarian has the responsibility
for administering and developing the library program 4,n such a way
as to bring about: (1) a wellbalanced collection of;books,
periodicals', amd other library materials which support, the curric-
ulum and the general educationalobjectives of the College; (2)
the maintenance of essential library services relating kto the
collection, the facilities, and the people who use tnpm nd (3)4-
the integration f the library program with thesteachin
learning programs of-the College.

9. Readers' Services Librarian

The Readers'SeTvices Libraria
for providing effective ,ilervi
reference,Iand periodicals.
vising student, clerical, and

26
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10:\Technical Processes Librarian
II- ti

The Technical Processes Librarian has the specificresponsibility
for providing effective services in the areas of classifying,
cataloging, and processing of library materials. This includes
supervising cloieric-al-and volunteer assistants.

6
1 Director of Mexican - .American Studies Center

The Mexican-American StidiesCenterCoordinator has the responsibili-
ty for the stimulation of bicultural-environment On the College
campus and for the encouragement of educational opportunities
serving to acquaint and involve the,cpllege community with the.
Mexican-American community. Its activities include: (1) counsel-
ing of enrolledand prospective TLC students, and advertisement md
promotion 'of opportunities ,four job placement, tutoring, finacia17-

. assistance, and' graduate work.; (2) ,the sponsoring °of Mexican-.
American4plays, poetry readings, art shows, guest speakers, films,
and rap sessions; (3), the' promotion of involvement opportunities
in the.Mexican-American community: tutoring programs, voter regis-
tration, social Work programs, field trips, dances, and bicultutal
research; (4) the, maintenance of a balanced collection of litera-
ture and materials relating tp the Mexican-American cultural and'..
social experience; (5) the integration of traditional course work
with'the special educational experiences recognizing the many
facets of the Mexican-American culture.

12. Director.,of .Computer Activities

This office is responsible for the efficient operation of a com-
puter center, the security, of the data, and assistance in the de-
velopment of,informatibn systems. "Th%. director should-give advice
and assistance to the faculty for theliacademic'use of the computer.

'He should work with the administration to develop systeths that will
provide data for current operations as 1 as data for analysis
and planning. (This person also serves as ssoclate Business
Manager.)

13. Vice-President for Development and Public Relationt

The Vice-President-for Development and Public Relatilms has the
responsibility for the supervision and coordination of the Alumni,
Development, and Public Relati4s offices of the College. A Di-

'rector of Alumni Relations and a Di4ctor of Public Relations are
responsible' to the Vice-President for Development and Public Rela-
tions for tilt functioning of those two offices. 'The-Vice-President
for bevelopm'ent and Public Relations is alto responsible for plan-
ning, implementing, and directing the fund raisingeffgrts of the
College. This includes the direct solicitatiovof funds/from indi-

40e.

viduals, feRpdations, churches, and cOrporations.

14. Associate Directors of Development -

The Associate Director of Development ssist the, Vice-Pes-tdePte.,
.for Development and Public Relations in carrying out the fund rais-
i6g efforts of the College. Certain responsibilities are desig-
nated to each directoit. One is responsible for foundations' anN.
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rches. The other is responsible for deferred giving and office
administraZiono Both associate Oirectors.assist with general
poiicitation Of funds from indlviduals.

015. 2121scivautLas
. ,

The Pirector of Alumni Relations is responsible for planning,
plRmenting, and directing th4 alumni program of the College., This
.includes mainfaialing of records on all alumni, aoOrdihating fund
raising efforts among alumni, and keeping' all former students of
the College informed concerning the College and its various pro-
fgrams. The Director of Alumni Relations alsoserves.as Director
of tl1e !Alumni Association, an organtzation composed of all indi-
viduals whoa/attended Texas Lutheran or one of ite predecessoe
institutions:

16. Director. of. Public Relations

The Director of Public Relations IS responsible. for planning, im-
plementing,and directing tile. public reltions px\ogram of the
Collegpo This includes the

.official
and distribution of newsN.

releae§s, the coordinat oion f 'college ptblidations, and
'general responObility for the Colleges'relationseips with its
various puhlics,

, -

17. Assistant in Public Relations.

The AssIstan* in. Public Relatiohs assists in the preparation and
distribution of all news releases to the general media, provides'
original design ideas and art work for printed Materials, arranges
for photographs' of Campus events, and otherwise assists in the
generetl operation of the Public Rflations office.

160- Vice-President-for Student Affairs and Dean of Student

The Vice-Pres ident 'for Student Affairs and"-Dean of Students-is re--
Sp'Ginsible'to the President of the, College for administratfRn,
Coordination, and development.of -student personnel services.
These include residence life student activities,psychological
services, religious life, the health center, placement, and
_Special services.,

r

The student personnel staff encourages-the student,.as,a unApe
creature of Gad, to find self-fulfillment thpough.a wholesome inte-
gratitin.of,academic, social, cultural, and religious experie ces.
The student personnel' staff includesthe Director of Reside ce
programming, the Director of the Student Center, the Psycho ogical
Services Director, the'CsmpUe PaStor, the College. Nurse,-the Di-
rectors of Residence Halls, and the Director of Placement..

19. Director pfR2sappro,

't'fhe Director' of Residence ProgramMing is responsible to -Ole Dean
of Students for the administration of the student residence system,
land ,directs the residence halls and apartment& with a philosophy
that conceiVes of housl.ng and related services as educatimal tpola

. for learningand personal developmentp Tie position is also one

28
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olf counselor to students in areas of personal and social needs0.
The Director of Residehce Programming performs additional duties
as 'directed by the Dean of Stud6nts and/or the President and acts
in other areas of student life in the absence of the Den of
Students.

20. Director of the Student Center
e

The Director of the- Student Center is responsible- for the schedul-
ing and' use of the. student center excluding the post, office,
switchboard, bookstore, and dining services; which are managed by
the Business Office.

He is responsible fon the 'master calendar, coordinates the activi-
ties of the-entire campus, and is the advisor: to the student pro-
ductions council, which is directly involved with rych'of the
social and cultural entertainment,et TLC.

21. Psychological Services Director

The Office of Psychological Services is responsible for such coun-
seling and/or psychologica4 testing as shall be appropriate to
assist students in achieving maximum freedom and effectiveness for
the edudatipnal process and. fox' inter-personal relationships. This
shall include perbonal and vocational counseling...and testing in
such 'areas as personality, vocational interest, I.Q. aptitude,
ability,, and dysfunction with appropriate interpretation and, if
necessary, consultation with other professionals.

22. Campus Pastor

-The Campus Pastor is primarily responsible for the ministry of Word
and Sacrament on the campus. The discharge of this responsibility
involves in the dual cal3acity of extending the ministry of the
church on the campus and assisting the students; faculty, and ad- .
ministration in the advancement of Christian life and thought in
the academic enterprise. Administratively the Campus Pastor works
as part of the Student PersonnAl Staff under the Dean of Students.
'Both his role as Campus Pastor and his function as part of-the
Student Personnel Staff make counseling all important aspect of this
ministry. '(This person also serves as the Director of the Lutheran
Institute for Religious Studies.)

23. Associate Campus Pastor

The Associate Campus Pastor /is responsible to the Campus ,Pastor and
assists in,Implementing the responsibilities; of the Campus Pastor
(see ab6ve).

24. College Nurse

The. College Nurse supervises the activities of the Health Center in
cooperation with/the college physicians. She maintains office
hours and is on call after la,ours and weekends. She administers
medicatibns ordered` by college and family physicians, treats minor
sprains and wounds, arranges for student appointments with college
physicians, dentists, optometrists, and other specialistS on a

29
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referral basis. She maintains a file of health and medical permis- -

sion forms,- assists with athletic physical examinations, and noti-
fies the faCulty via the Dean of Students Office of student absencs

-

due to illness.

25. Residence Hall Director

The Director is responsible for the operation of the hall. 'This
includes coordinating hall projects and supervising' the self-deter-
mined hours and guest tprogram. Each hall director is assisted by
iresident assistants (RA's), who are upperclass persons living in
the halls.

26. Director of Placement

This office is responsible to the Dean of Students for the adminis-
tration of the Placement Services program. It is the objective of.
the Placement Services to assist students and ex-students in
achieving their career objectives by making known to them the gull
range ,of employment opportunity and by assisting them to present
themselves effectively as candidates for pbsitions. The coordina-
tor of student employment attempts to provide financial assistance,
for students through part=time, temporary,and_vacatipn jobs, as
well as to provide work experience as Part of their career de ''elop-
ment program.

27. Dean of Admissions and Director of Financial Aid

The Dean of Admissions is direCtly responsible to the President.
In this'position he supervises and coordinates t4e admissions and
financial aid functions of the College. He is-respondible for all
recruitment efforts to obtain new students. He also makes de-
cision's on individual admissions cases based on clearly established
policies and practices. As D'irector of Financial Aid he oversees
the maintenance and awarding 'of financial aid to new and present
students. In both these functions the office cooperates with the
College's faculty committees on admissions and financial aid and
acts as a liaison for new students between the Academic Dean, Dean
of Students, Registrar, and Controller.

28. Assistant Director of Admissions-Financial Aid

The Assistant Director of Admissions-Financial Aid assists the Bean
af. Admissions and4Direetor\of Financial Aid in his responsibilities,
with particular attention to the developing of financial aid pack-
ages for students. Part of his time is 'spent in the counseling and
recruitment of new students. (See the description of Admissions

. Counselors below.)

29. Admissions Counselors

The Admission? Counselors'rapnt,t to the Dean of Admissions. In
this poeitjon, they are.responsible for the counseling and recruit-
ment of new students to attend Texas Lutheran. Fulfillment of this
responsibility requires extensive travel, personal contact with
various college cbnstituency, groups, high schools, and junior
colleges; and the planning and direction of program activities
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both on Viand off campus.

30; The Vice-President for Fiscal Affaiirs and Business Manager

The Vice-President for Fiscal Affairs and Business Manager report's
to the President and is responsible ,for the fiscal affairs andathe
business management of the Collbege. The duties of the positiQn in- 0.
elude assisting in the formulation of broad; general policies of
the institution and formulating business policies, developing --""
opeating prdcedur,es and coordinating business operation at the
institutional level. Other duties are assisting the President with
the gr'eparation.of the budget and defining tie work of all the
staff in the Business Office.

31. Associate. Business Manager

The Associate Business Manager reports to the Vice-President for.
Fiscal Affairs and is responsible for operation of the Business
Office in the absence of the Vice-President for FiscaliAffairs.
The duties of the position. include the installation ofra computer
center on campus and management of the central service functions
on campus. (This person also serves as Drrector of Computer
Activities.)

32. Controller

The Controller reports to the Vice-President for Fiscal Affairs.
The duties of the position include the receipt, disbursementr,. and
accounting of all funds, and responsibility for budget control and
for mont.hry and annual financial reports.

. Director' of Auxiliary Services

The Directcr of Auxiliary Services and Bookstore Manager reports to
the Vice - President. for Fiscal Affairs. The duties of the position
include the bookstore, purchasing, post office, telephone services,
inventory, athldtic,ticxet sales, summer camps and activities,
paiiking and- security. .

34. Supervisor of Business Records

The-Supervisor of Business Records 1-epots to the Controller and
assists him in,his various responspilities. The dUtilia of the
position inclliae the disbursement and collection of al loans,
student accounts receivable,and for the-disbursement of all finan-
cial aid. Other duties are keeping the employment procedures and
records for all ffbn-academic personnel current.

. 7

35. Director of Grounds

a

The Director ofd Grounds reports to the Vice-President for.Fiscal
Affairs. As a working foreman, the duties of the position'include
the supervision of groundsmen in the cutting and trimminf of grass,
planfitig and pruning of trees and .shrubs, and caring for a limited
number of flower -beds on campus. The duties also include maintain-
ing a .small greenhouse-for plant propogation and providing cut
flowes for special .occasions.

3.1
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.36. Director of Buildings and/Equipment
. IJ

.

The.oirector of Buildings and Equipment reports to'the Vice-Presi-
dent for J'isca.,1 Affairs and is responsible for the direction of
maintenance activities, including custodial care ci,all buildings.

37. Assistant Directo? of Buildings and Equiptent
I

The hssistant Diredtor of Buildings and Equipment reports to the
Director of Buildings and Equipment. The duties of the position
include all maintenance activities, including heating and air-
conditioning of all buildings. Other functions are assignedby
the Director of Buildings and Equipment.

38. Supervisor-of Custodians
t

The Supervisor of Custodians iq responsible to the Director of
Buildings and Equipment. He is responsible for the cleanliness
and orderliness of all buildings on campus,

39. Assistant Bookstore Manager

The Assistant Bookstore Manager reports to tile Director of
Auxiliary Services, and-job responsibilities include retail sales,
ordering of textbooks as recommended by academic department chair-
persons, ordering supplies, depositing daily cash sales with the
Business Office', semi-annual inventory, and buying back of text-
books.

49. Security Officer

The Security Officer reports to the Director of Auxiliary Services
and is responsible for campus -wide security.

41. Director of Athletics

The -Director of Athletics Is responsible for the implementation of
athletics policies and general supervision of the inter-collegiate
program.' His responsibilities include the following: (1) prepar-
ing the budget for the sports program; (2) purchasing equipment and

ssupplies; .(3) scheduling athletic contests; (4) arranging for
officials; (5) supervising eligibility requirements; (6) arranging
for team transportation; (7) seeing that medical examination of
athletes and proper insurance coverage are adequate; (8) providing
police protection and crowd control ,at hops games; E9) supervising
the athletic grant program.



IV. FACULTY. ORGANIZATION

A. Faculty Meeting y

Regular faculty meetings are scheduled at the discretion of file
faculty, usually decided upon at th4 fall pre-registration,jaculty
meeting. The faculty members axe to be 'seriously concerned about

'. attending ell regular .faculty meetings;' the secretary is to record
the absences. Requests for exCus are to be made to the President
of the College.

B. Committees

CoMmittee appointments, including the chairpersot designations, are
made by the President of t Colleielp nless the Faculty Handbook1.1

-states otherwise or unless tudents are to be appointed by a special : *
procedure.* Unless ptherwise specified 'n th-e Handbook, the term of
membership for all committees is one yea ThePresident and the
Academia Dean are ex-officio members of a 1 the committees. Minutes
are to,be prepared and distributed wheneverposSible.

*(The special procedure calls for student members to he appointed in
the spring of the year for the- folloviing academic yesr. They must
be juniors or seniors while they serve on the committee and must not
be on scholastic probation. -They wi be appointed,bSr a committee
made up of the Student Association 'P sidlit, the chairpersons of
the standing committees of the Stud t SenatS, and the College .

President (advis no-. This special procedure applies to the follow,-
ing committees: Athletics, Educational Policies, Financial. Aid, -

and LibrarY.)
I

1. Academic Standards Committee

,The membership is to consist of one faculty member from each.divi-
sion of the College, the Registrar, and the Dean of Students.

The function of the committee is tgOconsider cases for readmission
t and suspension brought before it by the Registrar. Whed excep-

tions to the normal policies are involved, the committee will sub-
mit its findings in the form of recommendations to the President.
Members of the committee are also to assist, directly and indirect-
ly/ in the student advising process.

2. Admissions Committee

The membership is to consist of two facultymembers/ the Dean of
Admissions, and the Registrar.

The function of the committee is to implement the admissions poli-
cies. of the College, review current policies, and make recommends-
tions4regarding changes in College admission policy. The committee
may also consider such special cases as are brought before it by
the Dean of Admissions or by the Registrar.

3
1



3. Athletics Committee

The membership is to consist of three faculty members, one of whom
. serva-as chairpersodof the committee and as the facult5)

representative to the Big Stet% Conference; the Director of
Athletics;' the Business Manager; the'ahairperson of the Department
of Health, Physical Edtication and Recreation; and two students.
Head coaches are advisory members.

The committee is to plan and recommend to the administration a
diversified and well - rounded intercollegiate program, approv
schedules, set up policies goverliing the graniift of athletic
awards, and supervise grants-in -aid.

4. Bunting and Grounds Committee'

The membership is to consist of the Business Manager, the Vice-
President for Development aid- Public Relations, and three faculty
members to 4 elected by the faculty.

The function of the committee is to assist the President and the
hoard of Regents in general'planning for the physical ,improvement
of the College. Also,,prior to specific planning for an individual
project, this committee is to appoint an ad hoc committee'to-assist
the President in planning for that project. The membership of the
ad hoc committee is to consist of at least one person from each
academic deparitment and administrative office directly affected
by the project.

5. Christmas Vespers Committee

The membership shall consist of four to six faculty and administra-
tive staff members and*tow8 students chosen by the campus congrega-
tion.

4. .

In planning the Christmas Vespers, the committee is to coordinate
the work of.theillnusic department with tnat of'other segments of
the 'campus community, with the objective of making the Vespers
serve as the C011ege's Christtas message to the campus community
and to the constituency.

6. College Priorities Committee

(See' description under All- College Council.)

5. College Services Committee

(See, description under All-College Council:)

8. Cultural Activities Committee
)-

The membership is to consist of four 'faculty members, one of whct
is to serve as chairperson; four students selected by the Student
Productions Council; the Director of the Alutni Student Center;
and the Dean pf Students as an advisory member.

The functions ofthe'committee are to plan and present guest
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artist performances, including lectures, concerts, drama, fklps,
and other cultural events. The committee is to report to the
Student Productions Council and the faculty on projected activi-
ties. r

9. Educational Policies Committee

The membership i to consist.of the Academic Dean-(0-hairperson),
,

the Registrar, e Librarian, the departmental chairpersons, and
two students. ..... -

The committee is to work with the administrative officers and the
departments so that the objectives i f the-Collage may be e4fective-
ly carried out. To that end, it serves in an advisory capacity, to
the Academic Deanandthe Registrar,In the administration of.the
academic program.

The major responsibilities and functios of this committee are
these:

1

a. To guide the faculty in the formulation of general educational_.
policies Of the College, and regularly to make reports of the
committee meetings-to the faculty.

b. To evaluate the adequacy of the academic iDrogram 'and call for
confirmation by the faculty of all major changes in acadebic
requirements in the curriculum.

c. To give consideration to special requests of students, particu-
larly regarding exceptions to certain standards which, because-
of peculiar circumstances, would hinder their most effective
academic development.

e
'd. To review the administrative practices and the faork of other

committees as they,relate to the effectiveness of the academic'
program, and to make necessary .re'commendat'ions -to the respective
officers and committees.

e. To 4keep itself well-informed concerning probrabs, trends, and
developments in higher educatjion'andi through educational meet-
ings of th'e faculty and othe-ewise, to initiate specific studies
of problems which are of concern to Texas Lutheran
Collegeland The American Lutheran Church.

10. Faculty Compensation Committee

The membershipis to consist of the eleCted.representatives ofthe
five divisions of the College. Normally, each member ill be_

'elected.for a three'-year term, with not more than two members
oelected in a given year.

The responsibilities of the committee are these:

a. To ba concerned with compensation policies and guidelines.

b. To work with administraiive afficers and the-faculty in
evaluating the salary schedule by rank and the fringe benefit e

35
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program pxcovided by the College for faculty members, and to ,

propose guidelines fot adjustments in salaries that are con-
'sidered nec ssary.

c. To assist in providing accurate information to the faculty about
the salary structure of the. College.. (Specific salary details
fort individual faculty member are to be handled'by the adminis-'
tration in accordance with th procedures described in the
Faculty Handbook.) '

11. Faculty Development Committee

The membership is ta consist of five faculty members and two repre-
sentatives of the givelopment Office.

The putposes of the ommittee are to advise the Dettelopment Office
aoncelping-the development program of the College; to,faeilitAe

/communication between the faculty and the Development Office; to
organize and conduct fund-raisinig.drives among the faculty and to
help develop and strengthen proposals, to be submitted to founda-'

tions, corOprations, and individuals.

, 12. Faculty Handbook Committee'

The. membership is to consist of five elected members of the faculty.

The function of the committee is periodically to review the Faculty
Handbook for the purpose of bringing it up to date and suggesting
policy changes considered beneficial to the College:

13. Faculty Personnel Committee
14(

The membership of this committee is to, consist of three faculty
members elected by'the faculty.

The'committee meets upon the aall'of the President to consider
questions rtaliated tosprofessional ethics. The committee will also*.
serve in an advisory capacity to the President prior to formal dis-
missal proceedings for a faculty member as dutlined in the.Faculty
Handbook.

rti. Faculty. Research Committee

The membership is to consist of one faculty member from each4Ai-
sion of the College.

The committee is to evaluate requests from the faculty for research
grants and to aWard grants from the research allocation. Through
these grants, and in other ways, the committee is to encourage 'pro-
fessional development and growth of the faculty.

15. Financial Aid Committee

The membership is to consist of three faculty members, the Director
of Financial Aid, the Director of Residence Programming, a r pre-
sentative from the Business Offiae, and two students.

36
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The responsibility of tile committee is to review the. College's
financia.1 aid program -1144_to recommend policies to the 'President.
Except in the seelection of the recipients of certainscholarships
basgA on merit, the committee will generally not be involVed in
detek.mj.ning the- firiancial aid programs for individual students.

15. Honorary Degrees Committee

The membership is to consist of the President (chairperson), three
elected members-of the faculty, and three members of the Board of
Regents or of its ExedutiveCommittee.'

The committee is tgeview nominations received fort honorary de-
grees and to make appropriate recommendations to the faculty., The
fadulty is to makethe recommendations to the Board of Regents.

17. Interim Committee 0

Tie membership is to consist of seven faculty, members and two
students.

The committee is to have a general concern for the.January'Ventura,
Program, is to review courses as well as other program aspects,
including origin alitI, student planning involvement, and new
aspects for each year's program.

180: tiluari Committee

The membership is to consist of one faculty member fromeach divi-
sion df the College4wthe Librarian, and two students.

The committee is to work with.the Librarian in an advisory capacity
on matters of general library policy;..thesdevelopment of library
resources, facilities and services; and the apporrionment,of book
funds, which are allocated to the,departments.

19. Mexican-American Studies Committee a

The membership is to consist of three tO five members of the facul-
ty, the Mexican-American Studies Center Coordinator, and three
students.

The committee is to'assist the Academic bean in making the Mexican-
American Study Center an'effective inter-departmental activity of
the College.

fr

20. Publicat.itns Council
o,

(See descriptionlin current Student. Handbook)

21. Rank and Tenure Committee

The membership is to consist of the Presddent, who shall act as
chairperton;the Academic Dean; and three full-time faculty members
who have tenure and vho are elected by the facility for staggered
terms of three.years. No two members shall be from the same
divisio 0
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All recommendations to the- Board of Regents for raises in rank
and/or the granting oA tenure shall he made by the President upon
recommendation of the Rank and Tenure Committee:

r
The committee may also serve the faculty'as a nominating committee,
except in the case of membership on the Rank and Tenure Committee
itself.

22. Religious Activities Committee

The membersh ip is to ons'st of four faculty members and three.
students. The student e'to be appointed by the Student Associa-
tion President.

0

The Religious' Activit ies CoMiittee is 'to seist the Campus Pastor
in the planrj,ng and execution of all relrg-aious projects an.d activi-
ties on the Icampus and to aSsist in other ways in strengthening
the religio4 life of the students.

23. Student Affairs Committee

(See description under'All-.College Council.)
,

24. Teacher Education Committee , i

The committee'is,to consLia$4 e AcademarDean, who will serve,as
cfiairperson; the Ichairperbon84" departments (or theiza, representa-
tives) having a program leading to teacher4ertification; the .

chairperson of the Education Department and.the representative of
the elementary and the secondary areas; a librarian, the 'Registrar,
and the Dean of Students. .

The commAitil;ee has the responsibility for giving general curricular
..

supervisi for all programs leading to teacher certification,
including the study, revision, and approval or deletion_of all
programs. The committee should assume the responsibility of seeing
that curricular requirements' of offe-campus accrediting agencies

e
are met.

The comtittee has the responsibility of evaluating critically
objectively the credentials and personal qualifications of eac
student at each step of his progiression through the**Professional
Ediucation Program.

C. Departmental Organization
4

1. Departmental' Organization: The members of a depaltment are those
persons who have been assigned to a department and yho teach
courses offered by it. Those who teach fewer than'nine semester
hours in the department sha21 be considered advisory,members with-
out vote.

2. Responsibilitie of Department Chairpersons

The department hairperson is to perform the administrative duties
generally associ ted, with the position of department chairperson.
'These would include, but not be restricted to, the following:
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a. To arrange for departmental meetings and preside at th em; to
. bring before the departme

I

t any business presented for dePart-
/consideration by t e Academic'Dean, the Registx;ar,. or

the Educational Policies Committee. .

b. To present an annual budget for supplies and-equipment to the
administration, after consulting the members of the department;
to approve all requisitions' for supplieb ordered by the de-
partment, and to operate within the departmental budget as
approved by the administration.

-74

ti

c. To encourage all members of the department, tip.' actively partici-
pate in buipling up well-balanced collectionsof materialsin
the library which are useful to both students itnd faculty.

O

d. In cooperation with th, members of the department, to plan the
program of courses to be offered by the department, and to
determine which courses and sections each member of the depart-

'. ment is to teach; to make arrangementsifor necessarf clerical
and laboratory assistants as allowed py the departmental budget,04

e. To assume responsibility for the quality of instruction In the
department.

V

f. To actas academic advisor for the students, majoridg in the
4 department, or, under his/her own supervision and responsi-

bility, to assign students to other members of thl department
for'academic advice,

g.,To ac- t asian advisor to the administration in the appointment
of members to the departmedt and adyisor to the Rank and Tenure
Committee.

h. To be responsible generally for the e4uipment and Tfoilitie6
of the-department.

,

i To play a leading role in encouraging high morale and a respect
for professional ethics among, membeis of his-department.'

j'. To cooperate with the appropriate administrative offi...ers in
matters relating to student recruitment and retention, deved.op-
ment, and .alumni.'

.31

.3. Appointment of Department Chairpersons

a. Department chairpersons are appointed by the President -f the
College. In'Making appointmentsthe President will consiiit
with the Academic Dean.

b. Appointments are-made annually. Normally, a person will be
appointed annually for three conevutive years; howevero.there
is no minimum or maximum set on the number of annual appoint-

. mento.

4. .Compensaticurof.Department Chairpersons _

.

,

a. It is the intention. eventually to compensate a department.
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.chsi pers n at the rate of 5% of his salary baslk. For 1975-76,
comp nsation, will be at, the rate of 3$ ofthe salary bhse. As
soon as possible, the15% rate will be put-into effect.

b. No credi? wi 1 be given against a faculty member'seaching
loa for his/ er service as department chairperson; howeyeer, an
atte pt ill be made to hold committee assignments for depart-

...-.ment cha rsons to a minimum.

.D. Council'

1. Purpose:. The,A11-Collage Council will have o tives im-
L

proving communication-and-developing a sense of comet y among
Texas Lutheran College stu4ents, faculty, and administrative staff,.
evhluating'ind promoting the goals, philosophy and objectives of
the College,'arid enhancing the total learning experience of stu-
dents and other members of the TLC community.

2. Reeponvibilities: The three areas of -mayor responsibility for th
All-College Council will be: ,a) "College Priorities," b) ",College
Services," and c) 'Student Affairs."

a. The Cou 1 is periodically to review the overall_college pur-
poses. and priorities and Make recommendations to the President.

b. The Council is to be concerned about the effective operation
for the benefit of students, faculty, and administrative staff

' of such.services.a6 the.collegO3ookstore,'pyst office,.tele-r
phone system, and parking and security.

. The concern 'of the Council in the stuclent. affairs area will
generally be the entire spectrum of student life (other than
the acadeMic). - ,

,

,
.

.

The Council will periodically receive reports and recommendations
from its three standing committees (see below). The Council, in
turn will make recommendations to.thel President.. The Council will es

or-
operate within the guidelines of the Statement on All-College_..
Gvernapce; (adopted by the Boa *d of'Negents in 1972 and revised
in 1975). In additiOn to its responsibilities -in the areas of k

, "college priorities," "college services," and "studentaffairs," %
the Cour)cil will, from timeftto time, serve in an advisory capacity
to the President as major college decisions are made r policy

.

oro
recommendations are presented to the Botrd of Regents.. .'

3. Membership: There wilt be tlarty-six members of the. Council, in-
cluding the Presidenit, who will serve as chairperson. Therewil
be eighteen student me ers, tern faculty members, and eight ad-
ministrative members-. Unless otherwise indicated, the selection

'c4

of members should gen rally take place eln April of 'loch yea? with
the -terms of office running concurrentik with the e-acaclemic year.

11a. Student Membership
.:_._-

(1) One student elected from each of six units of the C liege.:
-applied science (excluding elementary education ,Er ment-
am education, fine arts; hUmanities, natural- 8?c noes and

.VAPPP 40
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aociaLsciences.

(

(2) The president anti vice-president of.he

(3)' The chairperson of Stu Productions.

,(4-) The .president of'the Campus Congregation.

udent Association.
4

(5) A .student-living on campus chosen by the resident advisors.
-4

(6) Two students elected, as.a rule a" the first weekin
May by the newly elected ..members of the Council.)

\ (7) Three-students.wi0 at least one semest-Cr of service on the
CouncilvAelected:by the Student members.of the Co4ncil.

.

gib(8) Two incoming freshman students, eledted-in May by other
student members of the Council, from a slate of ten candi7

' dates prepared by the Dean.of Admissions, the Academic Dean,
and the President of the Student Association.

11,L.FacUlty Membership

(1) One member of tire facultyelected from each of six units of
0 the College: appried studies (excludingteducation), edupa-
. ,tion, fine arts, humanities, natural sciences, social

° sciences.

42) Two members of the faculty elected. PiCy the faculty.

14,(3) Two members of the faculty appointed by the President<

c. Administrative Membership

(1) The Presid t of the College

(2) SevenMembe of the administrative staff, appointed by the
President.

r,
1he4 practical, alternate embers should be chosen; according to

appropriate guidelines adobted by the Council, to serve in the-
absence of 'regular members.

.V":"4. Meetings of the Council: There 1,7ila be a minimum of four regular
meetings each year, and, special meetingsr4q,approeriate:

A. retreat-type meeting in August
A meeting in. October or November
A meeting in February
A meeting in April

There should be. an informal organizational meeting of the new
Council in May.

01"

5. Sta4nding Committees: The following are the -three standing commit-
. tees. of the Council: 41
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a. College Priorities

(1) Membership: Five 'students, five faculty, and three members
of the administrative staff, wfth the chairperson appointed
by the..&President-from among the faculty members.

(2) Responsibilities: At least once a year thecommittee will
review. the overall college priorities and make rec"Ommenda-
tions to./the Councils primarily for the following year. The
President is to furnish the .committee with is ormation re-
ating to the total college prograwnecessary forthevroper
review of college priorities.

b: College Services

'(1) Membership: Four students, two faculty, and ome member' of
the administrative staff, with the chairperson being se-
lected by the committee from among the student membership.
The,Oember(s) o the administrative staff respons,ible for
*college service is to be an advisory member of the committee.

( ) Responsibilities: The committee is to be concerned about
the effective operation for the benefit of students,
faculty, and administrative staff of such services as the
college bookstore, past office, telephone system, and.park -
ing and security. The committee is to recommend policies
and procedures to the administrative staff member responsible
and will periodically furnish reports to the A11,-College
Council.

o. Student Affairs -

(1) Membership: Seven students, three faculty., and, three mem-
bers of the adminidtrativestaff, one of Whom, the Dean.ofl
Students, is to serve as chairperpon". Members of the stu-
dent life staff will serge as advisory tmbers of the com-
mittee as circumstances require..

,

(2) Responsibilities: The committee is to assist the Dean of
Students and other members of the student life staff in

4, their efforts to improie student life and activities on
'the campus,' with its aern generally being the entire
spectrum of student lip (other than acaSemic). Major stu-
dent affairs matters are to be recommended to the Couricil.

Each member of the Council will serve on one of three committees,
with the President, an ex-officio member. Student membership on
,the committees will be determined.by the student members of the
Council. 'Faculty and administrative members on the committees will
be appointed by the President (following consultation with-,,the
faculty and administrative members of the Council).

> E. Governance

(The Board of Resents'of Texas Lutheran College' adopted the folloWing
statement' on governance in 1972 with minor revisions being made in
1975.)

4 2
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7.

Texas Lutheian College is owned and operated by tlhe Texas Lutherafi
College Coloration, whose membership is identical to the delegates
to the biennial conventions of The American Luthgran ChurCh.

The corporation entrusts the actual governing of the -College to the
Board of Regents, which is, in actuel*practice, the final authority
in all Matters relating to the College.

The President of the College represents the Board in the day-by-dayr.,
operatioA of the College.. It is hi's responsibility to recommend
policies to-the Board, to interpret policies on behalf of the Board,
and.to provide for the implementation of Board polidies. In tibe'se
resppn4bilities, the President is' assisted:by the various members
of the h4ministrative staff, whom he appoints with the approval of
the Board. an addition, the fa-culty and student-s play an important
role in developing various svpolicies for, recommendation to .the Board
and in implementing various policies.

,

The faculty meets regularly to l'ransAct busins. The faculty has
delegted sohie of its responsibilities to committees or councils,
most of which have administrative staff and student membership.

The students are organized into the Student Association, which has
the Student Senate as its primary agency of government. The Student
Senate has delegated some of its responsibilities to committees or
councils. Students participate in/the governance of the residence
halls through elected councils.

The All-C811ege Council brings faculty, students, and administrative
staff'repreeentatives together for discussion of all-college concerns.
Its responsibility is to advise an make recommendations to the
President.

'Decisions of the faculty, the Student S nate, and college committees,
councils or organizations are subject review by. the Boar.8 of

I

Regents (or the President, as representing th.e Board) before becoming
effective. In unusual circumstances, the President, representing-
the Board, may make exceptionsto established policies and procedures.

The statement above is intended4o be interpretative of the current
situation ,at TLC and is in harmony with the College's A ticles of
Corporation in' the relevant sections in the Faculty Handbook and the
Student Handbook.

Administrative staff, ,fa.,lty, and students who, choose to attend or
-..

,.f to work at TLC indicate h reby that they accept and support the
polici,es of the College. They should be aware that policies may
change during their tenure at Texas Lutheran - indeed they, or their
representatives, will normally participate in continual evaluation
of

I
policies and in themaking of policy changes.
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V, FACULTY PERSONNEL POLICIES

A. General Regulations /

1. Official duties of faculty members of Texas Luther-A College in -.
clude (1) instruction under the curricular rules of the faculty in
such Nurses as shall from Volme to timebe agreed upon; (2) parr

1 ticipation in the acdemic Atid extra-curricular respowisibilities
of the faculty; (3) sympathetic support of the Christian ideals
and objectives of the institution.

2. All courses .are to be of'fered'accordingttorthe.official catalogs;
any desired changes must be made thipugh the chairperson of the
department and the Educational Policies Committees General regu-
lations for student or faculty should, as a rule, not be changed
within the scholastic year.

3. All members of the faculty 'should be on the campus by the pre-
registration faulty meeting; any exceptions are to be arranged
with the President.

4. All faculty membersNare expec("'ted to be available for the registra-
'tion periods at the opening of the semester; assignment of duties
will be made through the Department Chairperson,,,

5. Reports or information requested by- an administrative officer of
the institution should receive prompt consideration on the part
of the instructor,

.f6. All faculty members are expected to -attend Convocation exercises
and various official school affairs regularly. "

7. Faculty members are responsible for the safe-keeping and proper
use of departmental equipment and supplies. Appropriate:security
measures should be established by departments and followed.

8. Faculty memhers.are to serve as 'acad-emic advisors and they are
responsible for helping plan the curricular prograMs of-their
students. At the mid-point of each term, advisors should obtain
and distr_ibute mid-termgrades and counsel with their freshmen
advisees. (Refer also to Part B, Section IX, "Academic Advising.)

9. Unless excused, by the. President, faculty members are to partici-
pate in the Baccalaureate and Commencement exercises and the open-
ing academic convocation. (Academic garb is to be worn by all
faculty members during thege eNercises.)

B. Appointment
.

In the case of a newly appointed faculty member, his/her appointment 1

(which shall be for one year) and the designation of his/her responsi-
"bilities, salary and rank shall be by action of the President subject
to appov by the Board of Regents. The action of the President

4shall be upo the recommendation of the Academic Dean in4consultation
with the department chairperson.
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ife If the rank is to be that of either associate or full professor, the
committee on rank and tenure should also be consulted.

()In the case of a non tenured faclty member, his/her reappointment
and the des-ignation pf his/her responsibilities and salary shall be
by action of the President subject to approval by the Board of
Regents. -The action of the ?resident shall he upon the recommenda-
tion of' the Academic Dean in consultation with the department chair-
person. To' be reappointed, the faculty member, should demonstrate
teaching excellence-and scholarly.achievement provide conscientious
academic counseling for his/her students, and be making other valuable
contributions to the total program of the College.

C. Rank and Tenure

In the matter of granting tenure and promotion in rank; the President
shall receive recommendations from the Rank and Tenure Committee. The
action of the President in granting tenure and promotion in rank is
-subject to approval by the Board df Regents. Normally, tenure becomes
effective at the beginning of an academic year, and the same is true
of 'advancement in rank.

e

1. Tenure: A faculty member shall be cOnsidered;for tenure by the
Rank and Tenure Committee during his/her third year 0 service at 4
Texas Lutheran College. (The committee may consider an earlier
granting of tenure only upon recommen dation of the President.)
Recommendations concerning tenure will be provided the committee
by the respective department chairperson and the Academic Dean.
If tenure is not granted at the tune of the initial consideration,
the faculty member shall be, reconsidered for tenure at intervals
of twelve months. If`the faculty member has not achieved tenure as
a result of a total ofthree considerations,.a terminal contract
will normally be offered. To be granted tenure the faculty member
should demonstrate teaching excellence and scholarly achievement,
'provide conscientious academic counseling for his/her students, and
be making other valuable contributions to the total program Of the
College." The College does not Count experience at other colleges
as part of the probationary period prior to the awarding of tenure.
Normally, not moterthan two-thirds of the full-time instructional
faculty at Texas Lutheran College shall be tenured faculty members..

2. Rank: The following are the ranks of faculty members at Texas
Lutheran College: professor, associate professor, assistant pro-
fessor, and instructor. There are also non-ranked faculty members ,

known as teaching assistants. Recommendations concerning rank will
be provided the committee bythe respective department chairperson
and the Academic Dean.

To be promoted in rank, the faculty member should demonstrate
teaching excellence and scholarly achievement, provide conscien-
tious academic counseling for-his/her students, and be making other
valuable contributions to the total program of the C011eke.
ly he/she should have been in his/her present rank at 'Texas L ran
College for three to five years if he/she is advancing to the rank

Hof assistant professor, four to six years if he/she is advancing to
the rank of associate professor, and five to seven years if he/she
is advancing to the rank of professor. Teaching experienceopt

4v



institutions other than Texas Lutheran Co'llege also Aey, bepcon-
sidered.

Thet master's degree is normaAly ,required for the position of in-
structor. year of study beyond the master's degree is normally
required for the assistant professor status. (Thirty semester
hours work is considered to be equivalent to one year of study.
This work is to be taken in the applicant's major field or some
previously approved alliediprea.) The earned doctorate is normal-,
ly required for the.pbsition of associate professor And professor.
The full professor rank also requires distinguished teaching and
evidence of outstanding leadership in the faculty.

D. Cont/4acts

Faculty evontractsishall be issued prior to March 1 and-will include
rank, salary, and special assignmedts or responsibilities. Rotation
of the chairperson assignments in the academic departments is to be
anticipatpd ,eriodically. (See also - Section III. C.'3. b.)

. ,

In case the appointee is an ordained clergyman, a "call" may be
issued in addition to the contract, thecall enabling the clergyman
to remain on the clergy roster of his church.

Appointment to the position of department chairperson is made by the
President, with the advice of the Academic Dean. Only those stipula-
tions irf written contracts will be b-iding.

E. Resignations

Faculty members and administrative officers desiring to submit a
resignation, to become effective at the end of an academic year,
shall submit such resignation in writing to the President prior to
Marah 15 of the current school year.

F. Retirement
;

Administrative officers and f culty members shall retireZet the end
ofthe academic year in which they attain the age of 65. 7

A faculty member under tenure who for reasons of ill health or loss
of capacity to do his work is unable tocontinue in the active service
of theCollege shall be retired. At least'threermonths pay cal-
culated from the last day of active ,service shall be given.

G. Extension of Service

Extension of service beyond retirement age may be arranged on a year-
to-year basis by ac on of the President, subject to approval of the
Board of Regents. Such action of tko President shall bb upon the
recommendation of the Academic Dean in consultation with the depar -
ment chairperson. Normally, extended service will not be permitte
beyond the academic year in which a faculty member attains the age
oft 70.
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H. Dismissal

In case it deemed necessary to 4ismiss a faculty member on tenure,
a written dismissal notice shall betansmitted, by the President to
the persoli conderned,.stating reasons for,the dismissal.

A faculty. member on tenure who has received such notice sha12 have
the right to appear before the Ran's and Tenure Committee, at which
time the faculty member in question shall have the right to present
his /her case. The'department chairperson shall be invited to the
meeting at the request of either the committee or the faculty member
in questidn. The President of the College and other members of the
administration or faculty directly concerned may be presegt. At any
or all such hearings the teacher in question shall have the right to
bring counsel with him. The Rank and Tenure Committee shall submit
its recommendatiiM to the President of the College concerning the
case, final action remaining with the President.

After the above steps have been taken, the faculty member shall ,have
the right to appear before the Board of Regents or a committee of the
Board, at which time he may present his case. The President of the
Colilge, departmerft chairperson, concerned, and other rembers of the
.administration or faculty concerned may be present. At any or all
such hearings the faculty member shall have the right to bring counsel
with him. 'The Board of Regents or the committee of the Board which
conducted the hearings shall submit a recommendation to the President
of the College concerning the case, final action remaining with the
President.

0

Where moral delinquency Dr gross negligence has peen' pi4oved and the
teacher, in question has been heard, he will be subject to immediate
discharge without, however, forfeiting any portion of his earned
salary.

I.'Financial Exigency

In the\Ovent of stringent emergency calling 4for drastic curtailment
of administrative and teaching staff, the rules governing tenure may

. be *suspended, but in retaining people om.the staff, persons holding
tenure shall be given preference. Termination of a continuous ap-
pointment...because of financial exigency shall be demonVrably bona

"fide. LON

J. Leave of Absence

Texas Lutheran College encourages each member-of the ,faculty to con-
tinue his/her graduate studies and/or research, to serve as visiting
professor at another institution, to write, or to engage in activi-
ties that will enrich his/her classroom teaching. Texas Lutheran
College, therefore recognizes two types of leave: Leave without com-
pensation and Leave with Compensation. 4

1. Leave without Compensation: Faculty mempers may apply for Leave
'without Compensation for graduate study or research. The College.
uses the following guidelines:

a. The interest of the College rather than that. of the applicant



must be the determining factor., Leave will be.considered only
in cases of definite prpmise with, respect to scholarship, teach-
ing, or administrative ability, or in cases where the needs of
the College require training along special lines.

b. As a rule, Leave without Compensation shall not be granted for
periods longer than one'year.

c. Leave without OompensatiOn ordinarily will not involve financial
assistance.

d. Acceptance of a Leave without Compensation shall involve an
obligation to return to the College for at least one year.

2. Leave with Compensation: Teachers on tenure and with a minimum of
six years of continuous service may apply for Leave with Compensa-
tion for the purpose of professional improvement. Leave of this
kind is dependent upon funds available and is normally "granted for
one semester at full salary or for one sear at half salary. To be
eligible for leave with pay, a teacher must meet the following
conditions: 1

a. He shall hairb taught at Texas Lutheran College'lor six academic
years, exclusive of summer sessions.

b. He must submit, in writing, plAns for graduate study, research
or other works of an academic nature that will meet with the
approval of the College Administration.

c. He must have the recommendation for leave of the department
chairpbrson, the kcademic Dean, and the President of the College.

He must submit a written agreement to return to Texas Lutheran.
College for two years following the leave, or be obligated to
return the stipend. Fractional service following the leave
shall reduce the amount of stipend to be returned, in proportion
to the amount of service given.

e. Leave with Compensation time may not be accrued.
_

3. Procedure for obtaining Leave without Compensation or Leave with
Compensation:

a. Request for leav shall be made to the Academic Dean, who wi:1

411

,counsel with the Presiders Specific written plans and agree-
ment for the leave shall submitted'with the request. _Forms
are a$1141able in the Aca emic Dean's office.

....

.
. )

b. Recommendations for such leave shall be presented to the Board
of Regents by the President of the'College.

1

c. To avoid difficulty in adjustment of programs, faculty members
are to file all requests for leave no later than December 20
of the preceding school year.
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. ;Faculty Travel and Professional Memberships

The College encourages its faculty to hold memberships in professional
organizations and to participate inand attend meetings of,profes-
sional and learned societies.

Each-depa%&ment should anticipate the travel expenses of its members
and provicMfor this expenditure -in the submission of the annual
budget. .To the extent' of the approved departmental budget, travel
rynds will'be administered by the chairperson of the departn\ent. If
S. faculty member*is representing the College because of institutional
membership or appears on the program by rea,ding a forMal paper or
serves as a major officer of a national society, the College will pay_
the full cost of transportation, lodging and meals within the limita-
tions of the budget when such expense is not funded by the society.
For other participants, 60% of the member's expenses will be paid by
the College.

Travel notifidation forms should be completed in duplicate and re,
turned to the .office of the Academic Dean.

Basic membership dues ifi professional organizations, not to exceed
$40.00, for,each full-time faculty memker will be paid by the College
and Should be included in the departmental budget.

. s/
. Absence from Class

When it is necessary for an instructor to be absent from class because
of attendance at important educational or professional meetings,
ness, or jury duty, it is requested that he/she do the following:

1. Make some array ment for class work.

2. Notify the chairperson of the department and the Academic Dean.

. Faculty Office Hours

Each faculty member should maintain,regularoffice hours when students
or staff may contact him/her. The schedule of these hours should be
posted on his/her office door. The number of hours should in no case
be less than five per week.. raStlty schedule cards are filled out by
the faculty member each semester anci/returned to the Registrar's
office. These cards should show the instructor's teaching schedule
and office hours.

. Teaching 'Load

The classroom teaching load shall normally be twelve credit hours or
its equivalent per semester sand teaching responsibilities during the
interim.. It shall be understood, however, that under unusual circum-
stances a heavier load may be required without additional compensa-
tion. Under no circumstances should the equivalent teaching load be
allowed to exceed sixteen hours per week. Faculty with a normal
teaching load (12 hours) shall not teach more than one additional
course at another college or college center, such as Randolph Air
Force Base, during a given semester.

A
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VI. FACULTY SERVICES

A. Assignment of Parking Ar'as

Parking permits for 'faculty members will be assigned by the Business
Office.

B. College Vehicles -t

1. Regulations Governing Use and Maintenance

a. All vehicles are to be used for official college business ohly.

b.Gehicles will be assigned to specific adminpatrative offices.

c. Maintenance of the vehicles will be the reiponsibility of the
respective a4ministrative offices.

d. Departments or individuals wishing to borrow vehicles`will re-
'quest permission from the director of,the office to which the
vehicle is assigned.

e. Departments or individuals who borrow vehicles will be assessed,
ten cents (100 per mile, but will not pay for gas, oil, etc.

f. Students may use college vehicles only on official college
business when authoried by the director of the office to which
the vehicle Is assigned.

g. Occasionally it i necessary for college personnel to use their
personal cars on official college,business. 'In such cases, for

L trips in excess of fifty (50) miles one, way, prior written ap-
proval for the use of a personal car must be obtained from the
controller.

2. College Rental of Cars from Faculty and Students

Occasions may arise when the College will request faculty or stu-
dents to drive their personal cars for official college business.
In such instances, the College will reimburse the owners for the
transportation at the current mileage ratejas established by the
Board of Regents Xcurrently 10t per mile). Although the College
carries liability insurance on cars on official college business,
the College does not carry collision and acclident insurance, and
it is understood that the owner of a car assumes responsibility
,for any damages to his own car.

. C. Faculty Fund

' The Faculty Fund represents money accumulated through fees collected
from students when members of the faculty administer early or late
examinations. The fees are used for; flowers, memorials, etc. for
faculty, staff, and their families. The Business Office,,which ad-
ministers the fund, will place aRpropriete orders for flpwers and/or
memorials upon appropriate notification by a faculty or staff member.
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D. College ,News Letter .

The College News Letter is published each week by.the" Adademic Dean's
'office; copies should reach the faculty mail boxes by Saturday morn-
ing. The Iews Letter-Intends to give accurate information concerning
policie, procedures, and events affecting the faculty. The pages of
the College News Letter will be numbered consecutively throjughout the
year for'conr=e=717 filing. Announcements for this faculty infor-
mation bulletin' are to be submitted in writing to the Academic. Dean's
office by Thuisday noon of each week:

E. Secretarial Service and.Duplicating Facilities

Student secretarial services are a4flable through the academic de-
partments. Other limited secretarial service is also available for
faculty in the Office of the Assistant to the President.

The central Services Office will provide duplicating services. Xerox
services are available in the Registrar's Office: Dxpenses for these
services are charged to the departmental budgets-.

F. Pensions
4

'

1. Pension Plan of The American Lutheran -Ghurch

Texas Lutheran College participates ilL. The American Lutheran Ehurch
Pension Plan, which includes' retiremedt, disability, death and,
widow benefits, an& a major medical ',Leh., Members of the ALC
'Pension Plait may also, at additional cost, participate in the
optional ALC Supplemental Insurance Program which reduces the
major medical deductible to $50.00, increases disability payments,
by $300.00 per month for sixty months and increases the death bene-
fit by an additional ,000.00. Any current faculty'or staff
member who plans to join the Pension Plan must indicate his inten- .

tion in writing to the Business Manager by January 1 of *the calen-
dar year in which he plans to begin participation. A .newly
appointed member ofthe faculty or Staff who wishes to participate
in the Pension Plan must indicate this to the-Business Manager in
writing 'within three months of the time he begins his employment.
Admission into ,the Pension Plan is allowed oil during the period
from September-through November. Additional iformation may be
obtained from the Business Manager.

2. Teachers Insurance and Annuity Association

A faculty member who was a member of the TIAA immediately prior to
I\_,his joining the faculty of Texas Lutheran College may. continue his
membership in TIAA on the same contribution basis as paid by Texas .
Lu4eran -College to The American Lutheran Churct Pension Plan (see

abok,e). If such a newly appointed faculty member wishes to con-
tinue his membership in TIAA, he must indicate this to the Business
Manager in writing within three months of the time he begins his

employment. Additional/information may be obtained from the .

Business Manager. .

to



'G. Social Security
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Texas Lutheran College participates in the Federal Social Setunity
program. All lay faculty members and all other employees mtieit par-
ticipate in `the program: (The only exemptions are employees who were
Vith the College prior to January 1 ,'1951.) Ordained members of the
staff may also participate in the Social Secuiity program.

Further information regarding forms, Social Security numbets, bene-
fits, etc., may be obtained from the Business Manager.

H.)ilue,Cross and Blue Shield Instance
\

Membership in the Blue Cross Hospiefal Service and the Blue Shield
Medical and Surgical Service is available
within 15 days after employment tg assure covera
following month. Interested faculty members sho
at the Office of the Business Manager.

I. Group Life Insurance
1/4

A\_Membership in a Group Life Insurance Pol cy is avail le. This is a
$1000 straight life insirance policy-On a participa ng basis. New
faculty members should consult the Business Manager regarding its
provisions.

ication must be filed
e starting the

make inquiries

J. Tuition Exemption for Dependents

1. Spouses of all full-time faculty members and administrative
officers of Texas Lutheran College will be granted tuition scholar-
ships to attend Texas LutheranuCollege immediately upon employment.
of the faculty or administrative member.

2'. Unmarried children of all full-time employees of Texas Lutheran
College will be granted tuition scholarships to attend Texas
Lutheran College immediately upon employment of the employee.

3. Dependents (4ouses and unmarried children) who are registered as
full-time students are required'to pay a $50 fee per semester.

Kb Sponsored Tuition Exchange Plan of TALC for Children of Faculty

Texas Lutheran College pg'rticipates with other collegeg of The
American Lutheran Church in the "Sponsored Tuition Exchange Plan of
TALC for Children of Faculty":

1.'The name of-the plan shall be The Sponsored Tuition Payment Plan
of The American Lutheran Church. i

24 The Plan shall include the\colleges-and secondary schools of The
American Lutheran Church which elect to participate in it.

3: Under the Plan the, dependent son or daughter of a faculty member
''or administrative officer of a college or school of The American
.Lutheran Church shall be eligible for the payment of tuition at
anoVIer participating college or school of the Church by the
institutionrok which his parent is a staff member on the basis

5 n ,
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of the following conditions:

a. The decision_as.to which persons are eligible shall be,f made by
the sending institution,'except that no dependent other than a
son or daughter shall be eligible and that the host institution
shall retain the privilege of admitting the student on the basis
of its regular admission procedure.

b. The maximum time during which an indlvidual shallbe eligible
shall be eight semesters or four academic years or their equiva-
lent.

c. The maximum amount which shall be paid on the vtudent's behalf
shall be the tuition at the host institution or at the sending
institution, whichever is smaller. (This means that secondary
'schools need be obligated only up to the amount of their own
tuition even if the student attends a college.) Should the
student be bile recipient of a scholarship, the amount of the
scholarship shall be deducted from the obligation-of the send-
ing institution.

L. Outside EmpiLyment
)

The ollegaontfracts for the full time of its staff members. Orlen
it i in the interest of the College and the staff member, a limited
amount of outside p,rofessional employment may be allowed. All with
employment must have the 'approval of the President. Such approval
wi0.1'be granted provided there is no interference with the full prq-
gram of the College.' All outside employment must be limited to pro-
fessional activities or to such other employment as will not detract
from either the digtiity of the member or the College. (See also
Section V., N.)

M. Bookstore

The Texas Luperan College Bookstore Is located in the Student CeRter. C
The usual sfOck of textboe.6a.a stationery, art4 other school or personal
supplies is carried. The Bookstore also carries a stock of office
supplies for the convenience ofthe various departments. These sup-
plies may be purchased by any person authorized by the/dep&rtgent
chairperson and charged to the department.
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VII. EDUCATIONAL POLICIES AND PROCEDURES

(For policies and procedures regardipg the folloWing subjects, please
refer tob tlip. current TEXAS. LUTHERAN. COLLEGE. BULLETIN. - Changing or drop-
ping courses; classification of students; enrollment of lower division
studepts in upper division.coursesV grade pointts; graduation require-
ments; scholastic load; scholastic iuspensCzn,'and withdrawal from
college.)

A. Auditing Courses

A course which is to be audited without credit is to be included in
the regular registr

I
tion and requiresl,a'special fee }lnless cov?ted

by general tuition it should be clear?y marked.with "auditor" in
parentheses. Approval of the Academie. Deab and the instructor must

a be secured prior to registration. If Approved, the course audited 1
must be taken over and above the normal number of semester hours.
permitted.

.
. ,

An auditor of a course will not turn in regular assignmen s, term
papers, and the like, nor will he take part in tests and examine-
tions. .The instructor, therefore, wil/.1 not record any grades any
where for a course that has been audited. It is left to the discre-
tion of the instructor as to whether an auditor iskr.to take part in
recitations and class discussion.

t. ,B. Class Absences 6 t

/ 4.,,,.

Refer to the current catalog under "Academic Information" for general
statement.

)

The instructor has the prerogative to drop a lident from class cor
excessive absences regardless of whether or no, they were consecu-
tive. The term, "excessive absences" is left to the'interpretation
of instructors in relation to their particular classes. It is recom-
mended that instructors make their pOlicy in regard to absences clear ,

to their students.

Faculty'members ponsoring student tours or trips requlring students
to be absent from class must supply each fac ty member with a list
of the students, also stating the cause of t e absence, before tbe
.class or classes are missed.

Teachers are encouraged to record all absencestexcused and unexcused,
in their class record. (Administrative offices are frequently in
need of this information for various reasons.)

C. Examinations

1.\AdvInced Placement( The current college catalog describes
.

.

Advanced Placement policies of the institution. A brochure had
also been puplished whidh outlines special conditions governing *

.the advanced awarding of college. credit. /

ad
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2. General: Final ex min ations are -given at, the close of each semes-
ter according to c lender dates. W three-hour period is set 'aside
for each final ex mina-eion. The three clasp days before Final
examinations of each semester are set as a--time for a -reading and
review period. Examinations, quizzes, social functions, trips and
athletic contests should not be sched4led during this'period.

All students are to take the final examinations according o
schedule. When an exception"' becomes necessary, an application for
an- early or postponed examination must be presented to'the Academic
Dean and approved by the instructor and Dean. Application forms
are available in the Registrar's.Office.

A fee willAbe charged to the student for each- final examination
other than hat which is regu iy scheduled. The Academic Dean
is authorized to waive this ch e should the request result. from
an unforeseen emergency.

D. Grades and Reports

credit, after further work. Thi grade symbo is used when the in-
An incomplete (I) grade iidicates there is still "'the possibility of

s l when
iltructor is not able to give a definite grade for the° terz due to the
student's illness or other majorAtifficulty. Incomplete grades should
be given only under unusual circumstances.- It is anticipated that
very few Incomplete grades Will be necessary.

le""

An Incomplete grade must, e removed within four weeks of the .succeed-,
ing term if the'student s registered. nease see the college catalog
fore additional explanation.

E. Graduation Honors
010"-

traduation with honors is determined by the(4Texas Lutheran College
cumulative grade point average of the student if at least 60 semester
hours have been earned in residence. If the student has earned fewer
than 60 semester hours in res'idenc'y, the cumulative grade average
computation for honors shall be made on all college work presented.

A student attaining a grade average of 3.8 (4.0) is graduated summa
cum laude; 3.6 magna cum ,laude; and 3.4 cum laude.

F. Academic Dean's List

At the eneof each semester, a scholastic honor roll is published by
. the Academic Dean. Students having a grade point a'ei'age of 3.5 and
twelve or more semester hours are placed on the honor roll. '

G. Policy GoverninE)Summer School."'"

'

,l. General Information

S.ummerSchool,,at Texas Lutheran College' is primarily designed for
students needing courses to complete graduation requirements in
four years and for those students desiring an accelerated under-
graduate program. It is the option of instructors to request
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department chairpersons to submit courses to be taught in Summer
School. Jt ie,not mandatory that any department offer courses from
its area,-and since instructors are on a nine-month contract it is
voluntary as to whether_they wish to teach during the summer. De-
partment chairpersons should see that the opportunity for teaching
Summer School is rotated among its members,.

2. Administration
410

,A Summer School Director is appointed by the President of-ti4
College. The Summer Schdol Director is to plan the summer session
in conjunction with other members of
academic chairpersons of the College.

the administration and

3. Budgetary and Salary Arrangements

A schedule of salaries, commensurate with rank and experience,
iapproved by the Pi dent and A'cademic Dean, will be made avai).-
!able to the faculty 'by the Summer Schooj. Director in advance of
the summer session.

H. Conference Courses

At times senior students may be in special need of certain courses to
complete a major or minor ora residence requirement, and enrollment
doeis not warrant the College's scheduling such courses. Whenever an
emergency exists, an instructor may be requested to teach individual
students by private arrangement (by conference).

^ -

1. Basic Principles Governing Such Course's

. While this i to be considered a most valuable service on the
part of inst uetors to the student and to the institution, at
no tite shall instructors with a full load be expected to carrx
this additional load unless they so desire.

b. Conference courses are offered only in case of special need and
emergency.. The academic of the student, together with
the chairperson of the department, will help determine whether
such an emergency exists; they must recommend that the student
take the course and the student must have at least average
ability.

c. Courses are to be offered only with the approval of the Academic
Dean and only as long as the highest academic standards of the
College can be main ailed. The instructor will determine the
number of essential contact hours and assignments that must be
completed. The period of instruction rill cover "the amount of."
time usually required for the completion of a semester CC-id-8z.

2. Registrati and Remuneration

a. Using e forms provided from the Registrar's Office, the stu.=
dent will first secure the signature of the department. chair'
perdon, the instructor, and the Academic Dean, and thereupon
follow the indicated procedure. The student should be clearly

56
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informed rega ding the cost of such a course and it must be
paid in advan e.

b. Ordinarily, the student will pay the semester hour charges fL,
such a couraei with the instructor receiving the fwll tuition
less fifteen percent.. If the course substitutes for a regular-
ly scheduled course that has been dropped because' of insuffi-
cii.wt---(nrollment, the -student will not be asked to pay more
than theiregular tuition and the College will absorb the addi-
tional expense. k

V

c. The instructor will requisition payment on regular forms,
.securing the signature of the chairperson of the department,
after he has turned in the final grade to the Registrar's
Office.

d. The numberof students permitted in a conference course will be
limited to three.

e. An instructor who is not carrying a full load may bie requested
by the administration to carry one or more conference -courses

.°141thout expecting a special fee.

I. Tex-tbooks

Textbooks are ordered sby .6.1e Bookstore Managkr. Department chair-
peraons are. responsible for a reasonable estimate of the number of

f

w

texts t be ordered. Books for the first semester should be' ordered
not lat r than Mary 15, for4,the second semester not than
November 15, in/order to guarantee delivery by the beginning of the
semester.

.

Changesrin textbooks shoUld be approved by the department chairperson.
Desk copies in textbooks should be requested from the publishers.
The bookstore furnishes forms for making this request.

--N,------ ,.. ,

It is hquested that discretion be exercised by £the teachers in keep-
ing exOnditures for textbooks within reasonable bounds.

.

J. Special Academic Programs

1. TLC Scholars Program
t

Special curricular opportunities h e been arranged for approxi-
mately 30 outstanding students of each entering class. Candidates
-are identi.fied before enrolling in the College, and the partici-
pants are selected upon application to the College in the
spring of their frebhman year.° The Scholar, his/her department
chairperson and the Academic Dean are given the freedom of plan"(
ning a unique curricular pattern. The degree'plan 1hi6h is de-
vised may, or may not, include many'of the courses normally re-

,

quired for graduation.

2. Study Skills Program

The purpose of this program is to assist freshman tudents with
their identifiable study problems at Texas Luthe an Cgfllege.
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The College has created this "Study Skills Program -" for students
with academic potential who have faired to develop skills necessary
to cope with the accelerated college pace. Through this grogram
students will learn methods,of improving study skills and Communi-
cation skills. They will also receive individual counseling and
special attention of teachers and tutors. In essence', they will
be better prepared to turn potential failure into success.

3. Washington Semester

The College participates in the Washington Semester Program in
cooperation with American University in Washington, D.C. .Under
this program aylimited number of our students may enroll in a"
12- semester -hour curriculum involving research, seminars, lectures,
and courses dealing primarily with the national political scene.
The program normally includes a congressional officejnternship.
It is open to,Juniajrs and Seniors who have taken a basic coi,se
'in American Government.

t

4. Degree Completion Program fOr Military Personnel

The military student must present a.minimum Of(hirtyAtemester
hours, including at least nine upper division in the major area,
from 'Texas Lutheran. Generally this would include one semester on
the main campus although work Made available by Texas Lutheran at
military bases may be used to satisfy the college residence re-
quirement. Once the residence requirement has been met, the
student will continue to be recirized as a rlogular degree candi-
date student and will be provid with counse regardingNspecific
courses appropriate to the degree irrespective of his/her location.

5. Air Force Reserve Officer Training Cor s

4cTexas Lutheran College has entered into an agreement with Southwest
Texas State UniVersity in San' Marcos under the Air,Force Reserve
Officers Training Program. This permits students to enroll at
Texas Lutheran College and at Southwest Texas. State University.
Up to 12 hours of ROTC may be counted as elective credit toward
degree at Texas Lutheran. (Description of the courses and the '

program appear in the SWT'SU Bulletin.)
000

K. Statement on Academic Dishonesty

1.- Texas Lutheran College does not preseritly have an honor system.
Instructors are urged to be on the alert to prevent all types of
dishonesty in connection with papers, tests, and examinations.

/
2. The following tare suggestions for testing:

a. In smaller classes where adequate space is available, .students
may well sit in alternate seats.

b. In many Courses, students should be encouraged to leaave all
notes and textbooks outside the classroom, especially for
final examinations.



c. Studen, s should be reminded.that when they receive the questipns
the)-test begins; there is tb-be no communication on their_part
with anyone, else but the teacherkuntir(the completed test has
been turned in..

d. If crowded conditions must exist for the test, the teacher
might well consider alternate tests, or re-arranging-the order
of the questions fo'r evety other row. ,

e. Students are to be requested to remain in the room until they
have completed the test. In the cage of a three-hour examina-
tion,,the teacher might well divide the questions so that the
examination is taken in equal halves with a ten-minute rest
period in between. 4

f. Teachers are 'encouraged to reMIgin in the classroom until all
students have completed the test. They should carefully an.d
consistently observe what is going-on in the clasaroom. If the
instructor feels that additional proctors are essential for
proper supervision, he should consult the chairperson of-his
department.,

3. All major cases of cheating should be reported to the Dean of
Students and the Academic Dean. Normally, penalties for cheating
,will be imposed by the instructor with the consent of the chair-

,

pe6rson of the department. The recommended penalty for cheating
on an examination is an F for the exam in which the cheating is
discaverda.

The recommended/ penalty for plagiarism is an F for the paper 'in
which it/is ,discovered,and a required revision of the paper with-
out credit,

The penalty for dishonesty, including copying other students'
work or having anyone else, even the typist, revise the work,
is the same as that for plagiarism.

- Flagrant and/or repeated transgressions pl area will lead to
the dismissal of the student from college.

,

4. Research Manual: Texas Lutheran College has adopted on a cotlege-
widedbasis a manual of style for student papers. Instructors will
find in this. manual the basic principles for note taking and re-
search, with the prerogative of exercising freedom in modifying
such documentation forms where such modification is necessary.
("Consult theEnglish Department for additional information.)

/

5. For the guidance of its students, the faculty has approved the
following statement on plagiarism:

It is considered plagiarism when you borrow ideas and give no
credit for them, whether you quote them or not.(

)u
There are s veral ways 'of borrowing and of acknowledging the
source of yo r debt.
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a. If the idea comes specifically from your roommate, a former
'professor, or some other informal source, -61.1e most logical way '

to give credit is by naming the person at the same time as you
thifer'to his idea: "According to my roommate, all college men
a e here simply to avoid the draft."

b. If the idea has been' printed, but you do not know the source
sp9cifically and there is no particular reason to find it out
(frok., example, no statistics or specific detailes are required),
you may give credit as above: "According to a recent survey by
reporters for Time magazine most people think the world's
weather is changing."

c. If you use specific ih.formation or ideas from a printed source,
you must acknowledge your borrowing by the use of a proper
footnote, even though you,only paraphrase or summarize the
ideas in your own paper. Refer to the research manual for the
proper forms.

Note. If the material you use may be considere4 general infor-
matiofi--that is, if it may b'e found in any of ten or twenty
sodrces, end it is not properly the authorq',own idea--there is
no need for a footnote,: "Sacramento is the capital of Cali-
fornia, but it is not -nit state's largest Aty." However, a
list of sources consulted should be attached at the end of the
theme.

d. If as many as three or f6ur of the words you use indo,both,owinbg.
an idea are the -same as those found in the original printed
form, you should quote them or the whole statement by using
quotation marks. In sucha case, the whole, passage must be
copied exactly, includingl he original punctdation. If for any
reason you wish to change part of it, refer to the research
'manual for instructions.

1
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VIII. THE LIBRARY

A. Library Collection

The library provides a reading and refs nce-collection to support
the educational purposes of the College It supplies basic materials

a for the curriculum, classics of literat re, materials for reference.
and resear&h,,and books for general development and recreational
reading.- The library functions not only in support of the instruc-
tional programbut also as a teaching and learning instrument in
itself. Each faculty ihd staff member is encouraged to become
familiar with and to use the many excellent resources provided by
the library for the collage community.

B. Allocation of Funds for Library Materials
1

The members of each. department have the primary responsibility of
recommending boct.ks and other instructional materials for tfie library
in all subject areas taught by the department. For this purpose, -

every fall, after budgets are made final, the Library Committee
approves allocation of portions of the library,bock budget to each

;6.

department, Materials to be purchased are prI
of the student body and faculty in connection with cours s offered
by the, College. Adequate .amounts are reserved for periodicals,-bind-
ing, and the general fund, which is at the disposal of the Librarian.
Funds not spent or encumbered by February 15 of each year revert to
the library general fund. (For' special funds, the deadline may be/
set at a different date.) Orders for the next fiscal year may be
turned in any time after the deadline but will not be sent out before .

June 1. Until allocations are announced for the new year, departments
may spend an amount equal to. the previous year's regular allocation.

Every effort is made to allocate in a fair and equitable manner. If
departments introduce new courses--or make other changes which require
unusually heavy book purchases, they should consult with the Librarian
at the time the annual budget isL under consideration.

C. Selection of Library Materials
-

The library has many aids to help faculty members in the selection of
books and other materials. These aids are listed in the card catalog,,
and can be located on the library shelves by call number.

D. Requisitioning of Materials for the Library
l

1. Books

)a. Check the card catalog to make sure that he library does nel
already have the book.

b ' v ,

b. Make sure the book is recommended by a good- autfiority'and is
appropriate for our library collection. , ,

c. Check BOAS IN PRINT, or publisher's catalog, to see if the
book is currently available.

61 .



A

d. Inexpensive paperbacks generally are not satisfactory for
_ library 'use, and should be avoide henever possible. Any

paperbacks/ ordered will be pre-bo nd, resulting in an addi-
tional ch.Arge to the department' allocation and .a considerable
delay in obtaining them. -

...N.-,

e. Fill out order cards which are available in the library, Eitpply-
ing all information requested, including signature of the de- ,

partment chairperson. Turn in order cards to the Librarian.
Allow a. minimum of two months to secure and process materials.

f. Books or other library materials shquld not be purchased or
ordered directly by faculty members without the approval of the
Librarian-. * 0

2. Periodicals

Requests for new periodical titles should be on'library order cards
and are subject to annual review by the Li3prary Committee. New
subscriptions are placed only once a ye the fall, at the time
of the renewal order.

a. Titles already being received, and the extent of the back hold-
ings, should be carefully reviewed by the department before
suggestions are made f4'r new titles.

b. Whenever possible, titles selected should be ones Which will be,
used'by both faculty and students and which are included in the
periodical indexes to which the library subscribes.

c. Suggestions for changing titles should. be kept to a minimum,
since continruity in holdings is important in periodical collec-
tions.

d.. Binding charg s will have to be included when estimating the
cost of new eriodicall.

(

3. Non-book Materials

Audio-visual and other non-book materials,are requisitioned for
library purchase in the same manner ass books.

E. Using Library Materials

A1. Faculty Loan Policies

0- a. Library materials are loaned to faculty members for two weeks
unless a request is made for a longer period for materials
needed for course w.ork or reseilrch.

b. At the end of each semester faculty members will be notified
of the materials, still checked out in their names, and will be
asked either to return them or bring them in for renewal.

c. Current.magazines and reference books do not circulate except
for very special needs.
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2. Reserve Reading Assignments

a. Reserve book requests should be submitted on special forms
available in the library.

b. Books which are not goitg ty be used 'frequently should not be
placed on reserve.

i c. The number of copies available should be checked and due con-.

aideration made for the number of students expected to use the
reserves at a given time.

d. One or two days' time quit.be allowed for the library staff to
prepare reserves before student reading assignments are made.

F. Interlibrary Loans,
At

CORAL ,(Couhcil of Research and Academic Libraries): The research
and academic libraries in the greater San Antonio area have an
interlibrary circulation policy. 'By presenting his /her college ID
card, a faculty member may check out a limited number 6f books
from d cooperating library.

2. Other Libraries

a. Interlibrary loan requests via mail are,limited to material for
-' use by faculty members..

. .

. b. Current fiction, current periodicals, and books which ,logically
. cap be purchased by our own library should not be requested.

c. All transportation, photocopy, or other costs are paid by the
borr9wing individual.

d. All loanl are madessubject to conditilaug set by'the lending
library.

. Weeding the .Collection

An order card marked "withdr41.7" should be filled out for each book or
ether item suggested for withdrawal. Upon recommendation by a faculAy
member and, approval by both department chairperson andLilAarian, the
book will be withdrawn.

H. Gifts to the Library

: Gifts of books and other instructional materials will gladly be
accepted, with the understanding that the library will determine their

`"usefulness to the College before adding them to the collection.

I. Library Handbook

Each faculty member receives a copy of the library handbook. In addl..-
,tion to listing library hourb, and regulations for students, this
booklet gives the location of books and other materials'and equipment
in the library as well as brief instructions on how to use the
library effectively..
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IX. ADVISING AND COUNSELING PROGRAM

A. General Information

'11An integrated counseling program for students has been formulated
which emphasiz'es two distinct 'phases: academic advising, and personal
and psychological counseling. Some overlapping of the two areas is
expected.

B. Academic Advising

The academic advising program is to be administered by the ademic
*Dean. Faculty adviscirs are to be selected by the Academic can with
the assistance of the department chairpersonq, and they are expected
to be familiar with the various regulations set forth in th catalog.
Incoming freshmen are assigned academic advisors under the direction
of the Academic-Dean according to their chosen field of study. Upper-
classmen are also assigned advisors in their major academic interest.
General academic advising requiring special advising sessions rests
with the Assistant to the Academic Dean.

1

Faculty members are to provide'oonscientious academic advising for
th'qir students. As academic advisors they are to be concerned with
their advisees' courses of study and degree plans,.with unusual cur-
ricular problems being referred to the Academic Dean, the Registrar,
and/or department chairpersons. Department chairpersons must give-

it. approval of the degree programs for majors in their departhents. In
addition to consulting primary departmental academic advisors, stu-
dents in certain areas are asked to seek assistance from specialized
advisors, such as the Directpr of the Study Skills Program, Director
of the Scholars Program, Director of the Mexican-American Studiys
Program, and Director of Secondary School Teacher Education Program.
The Assistant to the Academic Dean assists in advising with" students
on academic probation.

At midvemester,-tentative grades are issued to all freshman students
from theNOffice of the Registrar. Normally, these grades are idistri-

/ buted by the faculty and reviewed with the student at the appolinted
counseling session. Students are encouraged to meet with their
advisors at other times on a regular basis.

The Academic Dean is to: .

1. Apply the academic advising program of the College to. the fullAt
extent possible, including in it students who enroll at theibe-
ginning a spring term.

2. Plait, implement, and supervise an in-service training program for
advisors.

C. Personal and Psychological Counseling

The faculty is encouraged to use the services of the Student Affairs
staff for consultation and/or referral when a student evidences need
for personal or psychological counseling. Suchrequests may be 1
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handled by the Dean of Students Office or peferredadirectly to the
Campus Pastor, Residence Programming staff, or the Off4e-of Psycho-
logical Services. Services include counseling and testing in such
areas .#s personality, vocatiopal interest, I.Q., aptitude, ability,
and 4y function with appropriAte ipterpretation and follow-up.

r,
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X. FISCAL PROCEDURES

A. Planning and Developing the Annual Budget

'1. Responsibility (4 the President

Since the annual budget is.the expressionin monetary terms of the
educational program of Tdxas Lutheran College, educational plan-
ning will precede the actual preparation of the budget. Such
planning is one of the primary responsibilities of the President.
The goal of the budget is to provide a well-balanced distribution
of support for all areas of service and activities. at TLC. The
President will confer with other administrative officers in the
development of p/Lans for the future-.b

2. Reaponsibility of the Board of Regents 4
4

The Board of Regents assumes ultoimate responsibility for the
budget. The Board can effectively discharge its budgetary obli-
gations and responsibilities by approving general policies which
affect the edudational and financial programs of the institution.

4 \*.
B. Preparation and Adoption of the Annual Budget (

1. Estimating Income

4

a. Estimates of income will be prepared in advance of those for
expenditures. Income estimated shall be as realistic as possi-
ble. The income budget shall'be the foundation of which all
financial policies are based. The limits bf the institutional
program must be determined by t1e total available resources.

b. The compilation of estimates of income is the responsibility of
the Vice - President. for Fiscal Affaii.s. The estimates will be
based, in many cases, upon information supplied by other ad-
ministrative officials. Anticipated income from tuition and
student fees will be based on expected-enrollment estimated by
the Dean of Admissions; anticipated income from ,gifts and grait. .

will be based on estimates of the Vice-President for Development
and Public Relations.

c. Estimates of income from endowments are the respon'ibility of
the Vice-President for Fiscal Affairs.

d. Estimates of income from gifts_and grants must be conservative.
Among t e factors to be considered are past experience, plans

0 for spe al appeals, activities of the alumni, and prospects
of rese rch grants and contracts.

e. Estimates'of income from auxiliary enterprises will be based on
enrollments and on the probable volume of business. 'Tibe Direc-
tor of each auxiliary enterprise shall assist the Vice-President
for Fiscal Affairs in yreparing these estimates.

f. Estimates of income from other sources shall be based on past
experience adjusted for probable ftture conditions.
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g. It shall be the-responsibility of the Vice-President for Fiscal
Affairs to inform the President of the total estimated income
at least six months before the next college fiscal year.

2. Estimating Expenditures,

a. As soon as administrative agreement has been reached on the
estimates on income, the President andhis budget committee will
determine the general policies that are to guide department
chairpersops in the preparation of their budget requests. It
is impevative that the program of expenditures be kept within
the estimated income.

b. The President's Budget .Committee shall be composed of the
Pretident, as chalIwan, and members of the President's Council.

c. When general budget policies have been approved by the adminis-
tration and by the Board,of Regents, letters of instruction

1 shall be sent by the Vice-President for Fiscal Affairs to each
administrative ,officer responsible for the preparation of
budget requests. The instrActions shall be explicit and'shall
state clearly the policies to be followed in the preparation of
budget requests. The instructions shall be accompanied by
budget request forms to be used in submitting requests. E

administrative )sfficer shall distribute budget reOest'for
and instructions to each person under him who is responsibl
for the preparation of a budget request. These latter requests
shall then be returned to the respective administrative officer
for revNw, and 'then forwarded to the Vice=President,for Fidcal
Affairs. \

d. The Business Office shall then tabOaate the deparftenial re-
quests on summary forms which'show the changes in the requests
from the budget of the current year. The summary budget re-
ports enable the President to revieW departmental requests
with a minimum of effort and time.

e. The President should discuss each request with the administra-
tive offider concerned. Thus, while final authority-on budget 4".4....
recommendations to the Board of Regents is vested in the Presi-.
dent, ampleelpportunity has been given department chairparsons
to aefend their requests.

3. Presentation and Adoption,

a. When the President has decided on the detailnd recommendations
to be Oade to the Board of Regents, the Business Office should
compile the budget document and the analyses to be presented,
to the Board by the President.

e.
b. When the budget has been approved by the .Board of Regents, the

chairperson of each department or other budgetary unit shall
be given a copy of his budget.
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C. Budget Control

1. The main purpose of budgetary control is to insure that total 'ex-.
poenditures will not exceed total revenue. This is one of the
primary responsibilities of the Controller.

. .

2. If it is apparent that the estimated income will not be realized,
the Controller shall notify the Vice-President for Vlescal Affaix(s,"
who shall notify the President so-steps may be taken to either
provide the necessary revenue ordito reduce ,expenditures.

3. Each department chairperson has the primary responsibility of con-
trol of expenditures for a department. The chairperson must-re-
strikt expenditures to the amount approved 'in the departmental
budget for the fiscal year. The Controller maintains records and
reports periodically or as requested to department chairpersons
regarding their expenditures. When 90% of a budget is -expended,
requisitions may be subject to a0proval, of the President as well
as the Controller. No requipitrons will be approved when spending
has exceeded 100% without special approval of the President.

4. All requisitions for the pulchase of equipmentmust be submitted
to the Business Office prior to March 1, 4'

D. Budget Accounting

Expenditures shall be charged to appropriations. 'Subsldiary accounts
shall be maintained in which to record details of estimated and
actual expenditures. Purchase orders shall be encumbered v./ben an ,
order is placed, unencumbered and expended when the actual invoice '
is paid. This should provide a current balance in the appropriation
account at all times.

E.. Budget Revisions

1. Rev estimates of revenue should be initiated'by the Vice-
Pre nt for Fiscal Affairs in consultation with the same
officers responsible for the original estimates. -Theta estimates
should be subjected to the general procedures of review, mpdifi-
cation, and approval.

2. Requests for authorization for expenditures abovQ the approved
-budget may be initiated at the departmental level and rev /ewed by
the appropriate adminNtrative officer before submission to the
President. If the amounts involved are within the Urtal of the
contingent account in the approved budget, or are covered by anf
increase in actual revenue over anticipated revenue, the President.
may grant such requests. If the amounts requested will change the
total estimated budget surplus or deficit, the President will seek
.approval of the Ex.ecutive Committee of the Board of Regents.

PUrchase-Procedure

No?expenditured of college funds are authorized without the advance
approval; in writing, of a duly prepared requisition and the issuance
of a signed purchase order. The only exceptions to the abolie regula-
tion are departmental charges at the college bookstore, college post
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offj.ce, college central services, college xerox services and the
college switchboard., All other purchases must be approved.in writing
in advance. To be duly approved, the requisition must be signed by
the department chairperson, the Controller, and the Director of
Auxiliary Services. Requisitions for equipment must also be approved
by the Business' Manager,

These purchase procedures include-requests for materials, supplies,'
services and equipment. "Materials" include such items as lumber,
paint, etc. "Supplies", include items of a consummable nature such 'as
paper, envelopes, pencils, etc, i"Services" include such items afiL
services of an artist, a speaker, consultant, bus charters, meal or
a group both on and off campus, etc. "Equipment" includes items of
a non- consummable nature with an initial cost usually in excess of
$50.00 such as typewriters, microscopes, calculators, etc.

,

Requisitions shall be made out in triplicate, the triplicate copy to
be retained by the originator. Complete and accurate specifications
should be given for every item' requested. The estimated cost of each
item must be .shown, as well as the complete address of, the vendor,,
preferred (if any).

T requisition'in duplicgte shall then be submitted to the Controller
for determination that budgeted funds are available for the item re-
quested, lkf budgeted funds are available, the Controller shall so
indicate by initialing the requisiticp an& forwarding it' to the Direc
tor of Auxiliary Services. If funds are not.available, the Controller
shall (o indicate_and shall return the requisition to the orifginator.

Upon receipt of the duly approved requisition, the Director of Auxil-
iary Services shall obtain the material in an'economical manner con-
sistent with sound business practice. This would innude.one of the
following:

1. Public advertisement for bids.

2. Solicitation of bids from three or more suppliers.when the Director
of Auxiliary ervices is satis'tied that each' of the suppliers will
be ablejto c mply with the terms'of the order if made.

3. Careful negotiation to obtain the specified equipment at the best
possible price consistent with quality, service, and delivery, to
give the best value when there is only, one source of supply for the
particular type of equipment item.

.)

4. Telephone viotation'from one or more ,suppliers for minor purchases
($50..00 anli less).

Upon completion of purchase negotiations, thelDirector of Auxiliary
Services shall issue a. pui,chase order and indicatethe purchase order
number and date on the duplicate copy of the requisition and return
the duplicate copy to the originator, IMF the individual who made the /("--
original'requisition wishes to have the purchase order so as to be
able to pick up the item 'desired, he. should so indicate on the requi-
sition. No item should be 'charged to Texas Lutheran. College without
a purchase order.

of
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Some vendors, such as the U. S. Printing Office', accept ordrs only
when cash.accompanies the purchase order. In such.cases the 72,-5ement
"Send check with order" should be included on the requisition,

In cases where it kis nedessau for departments to makeiselections of
supplies or equipOnt local 19, the department should ckear with the
Director of AuxiJoiary Services beforehand so that he may advise as to
the procedure to be followed.

Some salesmen prefer to call on the various departments to demon-
strate their products. When the department chairperson is interested
in,discusing equipment with a salesman, there is no reason why this
should not be done. In the discussion of technical equipment, the
practice may be helpful to all concerned. However, the departments
should not give the salesman an order, but should communicate their
needs. by requisition #o the Business Office e.vd.refer -the salesman
to the Director of Auxiliary tervices so that, bids and purchase,

aorders may be used to insure procurement in m economical manner.

. Payment Procedure

When the invoice is received 'in the Business Office, it will be
stamped with an "..Approved to pay" stamp and "will be sent to thet
department chairpelt.on or budget head for approval as to whether the
material was received in good order. When ,,t has been approved by
the department chiirperson it shall be returned to the Business
Office. The secretary in,the'Business Office will match the 'invoice-
to the copies-of'the purchase order andeorward-this materiaieto the
Controller for payment.

Invoices or sales slip. f purchases picked up by an individual shall
be turned in to the Bus ness Office. rn cases where, for one reason
or another, deliveries sire made directly td the department from the
vendor, by parcel post or otherwise, and invoices are included 'With
delivery, they should be approved and forwarded to the Business Office
for processing.

H. §tudent or Extra-Curricular Accounts

In order to assist student organizations or extra-curricular activi-
ties in the proper handling of their financial transactions, when
college funds are involved, one or more faculty advisors to each
organization are appointed by the President.

To be of greatest benefit to the'students, the faculty advisor should
familiarize himself with the procedures necessary for clearing trans-
actions with the Business Office, and should advise the students as
-to the proper procedures beforesany project is started.

Expenditures from student activity accounts are made only upon the
sighature of the faculty advisor.

Whenever possible, purchases should be made'from the bookstore;' other-
wise they should be made through the Business Office in the regular
manner.
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Whenever' necessary, the Business Office will advante cash for pur-
chases by students for student activity acgounts. The faculty advisor
must authorize the Business Office, on a requisition, to advance to
a particular student a certain sum.

When it is necessary for emergency cash purchases to be made, an
itemized original invoice, showing the number of items, the unit
price, and the total price should be secured. This invoice should
show the name of the firm from which the purchase was made, the in-
Loice should be marked "paid", and the person receiving the money for
the firmAahould sign his name in full. No charges of any purchases
may be made without a signed purchase order.

The Controller will be glad to explain the above procedures to any
faculty advisor who is not thoroughly familiar with them. -
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XI. MISCELLANEOUS

QA. .Chapel

/
The Chapel of ,the Abiding Presence-Weinert Memorial is intbnded pri-
marily for worship purposes - chapel services three mornings a week,
.e worship service on Sunday morning, and other religious activities.
The chapel is also used by the Col gets Music Department for organ

Plessons, gOctice, and recitals an for other musical activities.
As far as practical, the chapel-lsmade available for private medita-
tion.

.
..-

A

Although the chapel furnishings are movable, they will generally be
arranged for worship except when they may be temporarily rearranged,.
for certain other appropriate activities. Any group or individual
using the chapel must arrange the furnishings as they were prior' to
their special use of the chapel. Scheduling of the chapel building
is through the Student Center Office with the approval of the Campus
Pastor.

/7

B. Statement on Outside Speakers and Films

The College encourages a wide variety of viewpoints in its education-
al perspective, and thus it welcomes all responsible speakers on
issues to the community at large. Toinsure a, climate of reasoned
communication, rather-than indoctrination or intimidation, an attempt
should be.m.ade to maintain ...a reasonable balance of perepective.within
a series of lectures or other media presentations. This does not
imply a one-for-one balance or "equal time" for all points of view;
rather it suggests a selective balance and equal oppcirtunity.

1. To maximize communication and publicity on campus and in the news
media, notice of events that have been scheduled or are to be
scheduled should be circulated by the sponsor to the' President,
the Dean of Students, the Academic Dean, the Dix;ector of Public
Relations, the Alumni Student Center Director, and the Student
Association President far enough in advance of schedule dates tog
allow4for adequate publicity and hospitality arrangements.
Speakers will normally be invited and hosted by an academic de-
partment.,, a campus organization or committee, or by the President
or a Dean in his official capacity.

2. (a) To avoid unnecessary embarrassment to the- speaker or the
College, a groupor individual who Wants to schedule a "contro-
versial" speaker may wish to solicit the advice of the President
or the appropriate Dean or department chairperson before complet-
ing arrangements with the speaker. Incase of actual or antici-
pated problems in sched ing, a given speaker or event`; the sponsor

Arlay also request the ad ice of the All-College Council.

(b) To avoid unnecessary embarilassment to the College, a group or
individual who wants to schedule a "controversial" film may wish
to solicit the4advice of the President or the appropriate Dean or
department chairperson before completing arrangements with the
rental agency. In case of .'actual or anticipated problems in
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scheduling a given film, the sponsor may also request the advice
of the All-Cdllege CounCL1. As a gener41 rule, "X"-rated films
are not to be part of a college class or activity andtare not 'to
be shown on campus.

4
C. Solicitation of Funds by TLC Faculty, Staff, .or Students

There shall be no solicitation of funds, direct or indirect, in the
Seguin community or in other areas, by faculty, staff, or students
for any project, activity, or cause which is in any way nelated to
Vie College or a college, organization without the prior written ap-
proval of the Vice-President for Development and Public Relations.
(This policy also applies to the sale of advertisements or of
materials or services.)

. . .

D. Scheduling Campus Events

,
. (See description in current Student Handbook.)k.)

E. Reading and Re *,iew Period

(See descriptio' in current Student Handbook.)

4.
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