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Welcome to acl faculty and staff members of the Colleget.anebest
wishes for a successful year, despite a.11 the budget problems we
are facing.

N

V

As usual, it appears that we shall be working intensively throughout
the year in a lunbv- of projects that are vital to the future success
of the College, quite apart from the.demands of the ongoing programs
of instruction, and. I appreciate your enthusiastic participation in

'these activities. ° -0

The first.special activity befort-us is, of course, the forthcoming
visit of the Middle States evaluation team, scheduled for-September,
21 - 24. In connection with this visit-the College has produced a
Self Study Report or all aspects of or operations. Copies of the
report are being made,,evailable to each academic unit so that 4J1
members of the faculty and staff will have access to it. If you have
not yet done so, I Mould ask that you all please read through the
report before September 21 and cooperate with members of the team
during the-ir visit to the campus,. In this way we can help to ensure.
that the.College 111 be recommended for full accreditation'as a
'result of this evaluation. .

Other special ag2nda items were mentioned in the yr -end wrap-up
meeting last June, and I look forward to coming to grips with these
matters as the year proceeds. Theis will involve a reappraisal of the
role of the College Senate and the'Student and Faculty

'

AssemblieS in
tile development of College policies, which may lead to streamlining
of procedures so that time s'pent in committee meetings will be put to
greater advantage.

In,conclusion I would like to thank Vice Presidents Cassidy and Jacobs
and their staffs for compiling this handbook, which will be helpful to
all members of the College community in reaching a fuller understanding
of our current policies and procedures.

9

George T. Potter
President

AP.
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This Handbook for Protssional Staff has two main purposes: -first, to
provide a reference work.on topics of interest to present and prospec-
ti'e Ramapo College faculty and OXpfessional staff; and secerid, to pro-
vide information useful. fdr the great numberof Ramapo College profes-
sional staff who are tutors.

Section III on Academic POlicies s ould be especially useful in this
. latter regarel since its reading sho ive the tutor a good sense of
the philosophic thrust of the College ell as answer more detailed.
Nuestions about azaidemic programs.

I -b

Section II on Organization and Governance contiai s general descriptive
mat a onthe organization of the College and the fultions of its
va ious committees and...offi;ers..

-

Section IV summarizes personnel policies as developed through contractual
negotiations between the Council of New Jersey State College Locals,
NJSFT,AFT, AFL-CIO, and the State of New Jersey and as recommended and
adopted by 'the College S sate and Board of Trustmes. ;'

Section VI ,hap.informa ion relating t Rension d insurance plans as
1 as usoftil information on routine cedure andpolites in the

liege.

Section V describes the functions of the Student Services units and
includes information on activities and support services available to

%

students. Also, information on the Child Care Center and Women's .Center- -
facilities available for use by the entire Ramer community--is included.

This Handbook for Professional Staff is not intended to give complete and
detailed information about all of Ramapb College's policiesn4 procedures.
lis.function is to serve as a giiide to,the.adMinistrative wird acadeMic
regulations procedures, and obligations as they now apply. 8 college or
university is, of court, never static. As changes 'b r additions to poli-
cies and procedures occur, additional printed information will be
distributed as.replacbment materials br for inclusion in this handboOk.

r
John Robrt Cassidy
Vice Pres'\dent for Academic Affairs

4
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.

The organization and governance of Ramapo College are a function of its

three-fold responsibilities: first, to the State of New Jersey, which

. provides the College's legiSlative status within the Statettollege system ;or

.and vests authority for tile "government, control, core,mct, and adminIS-

tration"'of the College in the Board of Trustees; second, to the academic

I I - 2

and-educational community of which it is a part, represented by the.
irk

S
Middle States Association of t4, Commission on

4
Nigher Education, as well

as by the Col'lege's faculty and progpssional educators; and, fimarty, to /".
.

. )...
,

.its students, both those who are in theprocess of fulfilling their
.

t

educational goals witkin.the College, and ultimately, those who have
..

recOved Ramapo College degrees.

The following informational-paragraphs are designed to set forth the

College's existing and,emereent organizational and governance structures
%

corresponding to these responsibilities, ard thereby to provide the

basis of a knowledgeable and e?fectiye participation by members of the

College community in their fulfillment.'

).

I'
w

0
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N. J. Department of Higher Education

3

-

Ramapo College of New,Jersey'has been established by the State of New Jerseyr
as a,sfate supported institution of higher education. Authorized under the
New Arsey Public Buildings "Construction Bond Act of 1968, it operates tinder
the general legislation established)ay the state for the development of a
System of hi.gher education.'

1 The college will remain in its initial years as an undergraduate liberal ar=ts
college; following the provisions outlined in the enabling legislation, which.
stipulates that "such colleges shall barmailtained for the purpose pf providing
higher education in the liberal arts and sciences and various professional areas
including the stilirce of, education and the art of teaching at such places as mty
be provided bylaw:"

1,1
. .

Ramapo College takes its place as part of an emergiArkstate 4ystem of higher, .,

education, working within -I framework established by the State'Board of Higher
Education. The current 'membership of this State Board'is as follows:

STATE BOARD OF HIGHER EDUCATION

Gilbert G. Roessner, Chairperson' t Summit
'Katherine K. Neuberger, Vice Chairperso Lincroft

William 0. Baker ... Madison
Anthony J. Bartolotta Newark
Edward E..Booher Cranbury ...,

James I. Butzner Woodbury
Marion G. Epsteip Princetor.o.

Rabbi Martin Freedman Paterson
Franklin P. Gerard East Orange
Rabbi Henry B, Kellman Pennsauken
William H. McLean 1 Short Hills
Claire W. Nagle Bound Brook
Hubeft F: O'Brien Short Hills
'Sydney G. Stevens Princeton
Deborah P. Wol#e . `t

Cranford
RalpheA. Dungan, ex-officio
C ancelJor of igher Education i i

1 Fred G. Burke, ex-officio
--Commissioner of dwcation

S

Detas of the framework within which the college operates are developed
in consultation between the State BO6rd and the Council of State Colleges

whi\ch meets regularly througrl the year tb discuss recommended policies and
krocedures.

t.
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Accreditation Statu

1Since it's inception, Ramapo College has been working closely with the Middle
States Astociation of the Commission on Higher, Education and its represtenta-
tives to assure,,at the earliest possible date, its--full accreditation status. -I-

5)

Such stmatus5annotjbe achieved until winter 1975, after the flTst man-
class has completed the full program of. instruction and b9,9n graduated. How-
ever, Ramapo College .has already progressed ,toward the Wel stages of, tie

' a 'ccreditation process.. CiDrres'pondent status was achieyed prior to the -College's
op6ning, in September,J971, and, on June,23, 1973, Ramapo was accepted by the -

'''lliddle.States Association as a candidate for accreditation.

- In June,1974, a steering committee was formed toplan the requisite self-study.
The committee is composed of:

Faculty Co- Chairperson of the Senate
Student Co-Chairperson of the Senate
Chairperson of the A.F.T.
Chairperson of the -Student Assembly
Representative of the Faculty assembly
Represdhtative of the Alumni Ass'ociatibn
Representatives of each Schodi and'of the Division of Teacher Education '

and Professional Institutes. (These representatives are to Include
faculty and students, men and women, and minority group representa-
tion Faculty repcesentation should include new faculty as well as
old. At least one School should be represented'by a Director. Only
one repreientatiNe from each teaching unfit (7 -.9) depehding on the 4outcome of the Human Environment split.)

Representative from the E.O.F. Program
Representative from Academi Affairs A

Representative of, the Offi of Vice resident for Administration/finance
Representative of the De of-Students . A\-.......Representafiye of the Board of Trustees
Director of Institutional Research, Mr. 'Waring

The self-study will include a statement of the College's goals and objectives.and the organization bf task forces to evaluate attainment of these goals.
Completion of the. self -study is targeted for May, 975.

. .

In M.4y, and June, 1975, the Colbege, in conjunction.wIth the Middle States Aiso-ciation, will select an evaluation team. It.iS expected that this team willvisit the College, in late September and early October, l'975. Full accredi-
tationIstatus coul then be awarded at the December; 1975, Middle States
Association meet In

Although Ramapo College 'cannot) by ASgociation rule, go beyond Gondidate status
befoi-e winter, 1975, its students have riot been placed.at an accreditation dis-advantage. Arrangements have already been made for all creilicts.and degreesawarded by the College to be recognized by other colleges and universities onthe basis s,as.they-w6u1/1 recognize credits and degrees awarded by a-fully
accredited institution of higher education. The President of the College has

4
4-
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expressed willingness to assume. ersonal responsibility for the resolution of`
problems that m4.a;ise from effort's- of-RamapO studentS- to transfe!'credits to,
another institution.

-1.

Board of Toustees
411 -

The goVernment; conduct, control, management, and adminilpration of the college.
Is vested in a nine-member Board of Trustees appointed b7 the Board--6f"Higher

-Education,subject to the:Approyal of the governor. The current membership of
, -

the Boardi of Trustees is as follows:

-1NorMa.Jones., Chairperson

Florence Thomales,- Vice Chairperson .0

DeWainAlbrittdir
Robart0B. Clark
Alexander Esparra
`Seympur Herr , KYWilliam MadKay -

'Craig Serift -

George T. Potter, President - x-officio
Phe ficult)i'member and one student - elected by Senate, es non-voting members.

West Orange
Englewood

Passaic
Madison
Paterson
Teaneck
Upper Montclair
Ridgewood

;Committees of the Board

44
Because of the volume of,work to be covered; Trustees have formed four working
committees, each .having two or three members, one Trustee acting'as chairperson,
plus the Board chairperson in addition to one studen, and one facudty member
elected by the Senate. Committees are often convened several toe's during a ,

month: then reporA and 'recommendations foT action are submitt& to the entire
Board for action aOts regular monthly meeting.

I

1. Personnel Policies Committee. ComprehenSively reviews all"
recommendations for administrative and faculty appointments,
reappointments, promotions, and grievances, for Phal. approval or
dis@pproval.

Z. Educational Policies Committee: ,Responsible for all matters con-
cerning.School structure, major programs, courses of study; graduation,

..irequiremenis, college governance, tuition for staff, and all other
-educational concerns including concerns raised Iii the general area
of Student Service's.

-4
3. Finance Committee: Together with the finance officers of the college,

oversees, reviews and acts upon all budgetary matters.

4. 'Campus DevelopMent Committee: Plans development of physical plant,
appointS architect, reviews maintenance f/plant and beautification

-o of campus,- reviews anV approves cost and need for additional structures ,

or expansion of, extsting'facilities.

0

13
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Ramapo CollegeDeveloftment Fund

Established by the Board ofjruStees\_to buljd a financial resource that may be
used "to enhance, suppor, Nd.complementthe total vision of Ramapo ,Pollege,"
The College Development Fund derives- its member-Ship from the Board'of Trustees
and_from other concerned memb.6rS'Of'the collegd Community.-

40 . .

The :charge of this group is "to,stimulate,: solicit, receive, and promote the
receipt of .resources from grants, bequests, and gifts offered by individuals,
organizations, and foundations,"'and-to determine the uses to which these shall
be quto

-

Along with a record_of other deliberations-of the Board of,Trustees, the Presi-
dent of the College circulates regular reportp of theactiyities of The llege
Development.Fund-.,

Colledt Governance

Brought to birth during 'a period of academic' crisis that has had a powerful
'nationwide imppct upon concepts of college and university governance,"-Ramapo
Colliegehas sought, through the application ofcraative rationality, to con-

.

Aruct a. system of goVernahce that is responsive to its particular obligations
and needs as an institution of higher )earning.

Community opinion has generally supported a concept of shared authority, and
`la commensurate structure that iniegrates and coordinates the various component

interests of the College. The challenge of the past years has been,the crea-
tion of constructive processes of decis,ion making that maintain a clear sense
.of mutuality of purpose without disr,egarding the primary interest in and re-
sponsIbility for certain.areas of educationalconcern possessed by ,the various
components.

As a result, the internal governance structure of the College has u9dergone a
steady process of growth, review, and self-analysis during its three years of
operation: That dynamic process still continues, and governance inevitably
Will enjoy a fourth year of growth bringing together the insights derived both
from its first 3 years of evperience and from the many ideas and human re-
sources of its new Faculty, administration, and students.

' Office of the President

As chief administrative officer the President -is responsible for all administra-
tive operations of the College. The senior officers reporting to the President
are Vice Pre%ident for Administration and linance (Arthur Jacobs); the Vice
President for Academic Affa-irs (John Robert Cassidy) ; and the Dean of Students
(Robert Barth).

14 a
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To codrdinate the wide ran e of activity thus subsumed within his office,
professidinal staff, support taff And students, the President is advised by
an Executive Council that, d ing the past two years, has been made increasin g
lyreflective of the compositi of the College community..

In addition to the executive officers already named, mbershipt on the Council '

includes the ffead Librarian (Norma Yueh); the Director of stitutional Research
(Fred Waring); the Presidentts Administrative Assistant ( stelle Rogol); the
Director of Academic Services ( Timothy Robinson); the Re istrar (Nancy Flora):
the Director of Affirmative Action (Fred Wilkes); the Director'of the E.O.F.
Program (Carolyn, Jackson); the Faculty and Student co:chai1-persons nespective0
of;the College Senate; anS the chairpersons' respectively of the Faculty and
Student Assemblies.

The Executive Council meets regularly during the academic year; minutes of its
deliberations are circulated to all umit heads, who make them available to the
faculty, staff,.and students of the unit, and are on deposit in the library.

The Presidents' Unit, which meets regularly and is responsible directly to him
inclludes, in addition to the three senior officers mentioned in p'aragraph one,

,

the Director of Institutional Research (Fred Waring); the Director of Affirmative
Action (Fred Wilkes); the Assistant to the President for Public Information
(Thomas Finnegan); thal, Assistant to the President for Campus Development (Ray=
mond Pennotti); and the acting Director of the Educational Opportunity Fund
Program (Carolyn' Jackson).

Office of the Vice President for AcademiclIffaii-s

The.Vice President for Academic Affairs is responsible for the curricula and
faculty of the College. 'Reporting to his office are ,the Directors of the six
Schools of American Studied, Contemporary Arts, Human Environment, Ihte=
cultural Studies, Theoretical and Applied Science, and Metropolitan and 'Com-
munity Studies, as well as the Directors of the three Divisioni of Professional
Institutes, Teacher Education/Physical Educatiorr,'and-the Learning Ceeter.

Other ofliceFs bearing line responsibility to the Vice President are the
Director of.Library Services and the Director of Academic Services.

The members of the Vice President's staff-include the'Director of Tutorials,'
the Director of Field Studies, and the Director of Academic Planning and
Administration,

a

In his capacity as Vice President the incumbent serves as presiding officer of
the Colleige Senate. The Council and Committee of Oirectors assist the Academic
Vice President in the. implementation of academic policyl.e, The Cdrriculum Com-
mittee of the College serves as an advisory body on the 'implemenlation of the
curricular policies of the4Collep.

15
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' Office of the Vice President for Administration and Finance.

The Vice President for Administration and Finance participates' in the'fOrmula-
tion-of overatl'college.policies and ha$ particular responsibiltfy for admini5-
trationvand'fiscal' affairs. As, the chief fiscal ()Nicer of the college, he
prepares the Ramapo budget and exercises fisca-1 planning and control, ol-le pre-

sents, justifies, continuously evaluatds and analyzes the budget with or campus
constituencies, the Board of. Trustees,. the Department of Higher Educatlon, and '"
the Bureau of the Budget.

I \

The Vice President for Administration and Finance also prepares the policy and
procedures relating to department$ within his division and to the interrelation-

.

ships between his departments and the other divisions of the college. He develops
plans and programs in .the areas of administration, financial managdMen,
general support services. Responsibility for campus security, the operption aril
maintey4ance df physical plants and personnel administration rests with the Vice
President'S office as does participatorysmanagement-of the College Development
fund. In addition, the Vice President develops and implements contracts with
the college's food sevice and bookstore.contractors.

t
.

.

NA

The Vice President also acts as college liakm with the State Attorney General
on all legal affairs and handlesk,all other legal matters Pertaining to the College.

.

Implementation of the collectiOagargaining agreements' with the unions represent-
ing faculty and other staff memb.pfs is the responsibility of the office. in par-,
timular, the Vice president h9Oles Sitplofthe formal grievance procedure as
stipulated in Article VII, Section D of the current agreement between the State_©
of New Jersey and the Council-of New Jersey State College Locals, NJSFT-AFT,
AFL-CIO, 4

The units under 'the jurisdiction of the Vice President for Administration and
Finance are:

/

IS
OffiCe of Business Services - responsible for e ending college appropria-
tions, keeping track of.expenditures, 4inancial statements, -collecting
tuition and all' other revenue, purchastng, receiving of merchandise, im- -

plempnting Civil Service procedures for all college personnel, recruiting
and orienting new employees, preparing and certifying payrolf,,anOfpr

s viding telephone; mail, delivery, duplicating and printing services.
/

.
. '

Maintenance Department - responsible for the maintenance, repalt, and
.

cleanliness of all college buildings and grounds.
o

Office of Campus Security - responsible for'policing,and security of the.
college area, the safeguarding of life and property, and enforcement of

T_parking and security regulations.

16
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The School's and Divisions

The educational structure of the College is defined principally by its six
Schools: American Studies (Director, Howard Radest), Contemporary Arts (Director,
Kathleen Sunshine), Human Environment (Director, / ), Intercultural
Stpdies (Director,.Walter Brow Metropolitan and. Community Studies,D1reatoe, Sebastian
Ractti): and Theoretical and Applied Science (Director, Herman 'Kaufman). Each of
these contains the disciplinary and-interdUciplinary programs appropriatetO its
concept, and ettablishes tyhe degree' requirements of the students who elect it As
-their educational homebae' during their career at'Namapo. achbois also receive
curricular support frOm ihe three Divisions.: Teacher Zducation and Physical

. Education (Director, John White); and Professional Iristitutes (Director, Paul
Adams), which helps prepare t.tpdents for.careers in Educatibn and in Management;
and the Learning Skills Center(Director, Robert Christopher), whicb helps.prif-
pare students in developing basic learning skills.

It must be added that existing units do not necessarily-draw the limits,of
Ramapo's educational development. This year a new Sofiool hays been added to the
academic structure, The School of Metropolitan and Community Studie% which has limn
under consideration fbr the past 610 years. 'Suggestions for the developMent of
other Schools will undoubtedly be assessed regularly in the future.

The Council of Directors

The Vice President for Academic Affairs meets regular* with the Directors of the
Schools and D visions to coordinate their various activities, to discuss futu e
plans, and to vise him on the implementation of educational policy. Any'poircy
recommendations that may emerge from this group are passed on to the Academic
Affairs Committee of the College Senate for deliberation.

The Council's deliberations are recorded and circulated, through the Unit Heads,
to the Unit Councils of the Schools and Divisions.

Unit Governance

The internal operations of,the Schools and Divisions are supervised by their
Directors, who also function as chairpersons of the policy-making bodies of
their respective units and who report directly to the Vice President for

'Acitlemic Affairs.

Generally speaking, both faculty and students are voting participants in their
appropriate Unit Codhcris. The'partialat composition and procedures of each,
however, having evolved independently, var.ry somewhat from Council to Council.
Their constitutions or by-laws, as they re developed, are made available to
all interested members of the College Cc4 munity. -

While enjoying relative autonomy over their respective operations', the Unit
Counciis are siipiftcantly tied to tho,College-wide governance structure. Not
only are Dire ors ex-officio members of the College'Senate (See page 11-11), but
each Council yearly elects faculty and student representatives to that body, and

. 17
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6
faculty representatives to the All- College Committee on Promotions, the All-
'College Curriculum Committee and the All-College Tenure CommlStee. ,/

Further, a principle of equal representation 'Of-Schoo ls (and sometimes of
Divisions) has largely guided the choice'of membershipon other committees of
college-wide interest.

1

As el, matter of course, minutes of the Unit Council meetings `of the Schools
'3

are sen t to all other Unit Heads for their information and the information of
faculty, staff, and student unit members'.

Selection of Director

The defipition of Unit responsibility In the mode of 'selection Or reappointment
of Diregtors of Schools and Divisions was the subject of cohsiderable college-
wide debate in the Spring of 1972. .The outcome of that debate was the approval
of tli'e following guidelines b the Co11ge Senate and the Board of Truslees:

1. Every effort will be made to insure that Directors of Schools and 6ivisioni
have faculty status.

2. The nomination of Directors'will begin at the Unit Council Ttvel with each
Unit Council determining the specific form of electoral process which it
will employ.

3. The. Unit Council will inform the College President of the results of its
nomination process, and the President in turn will consult with the Unit
Council concerning the results..

1/2'a

4. Findldecisions concerhinj the al4ointmentof Directors of Schools and
Divisions rest with the Presidfnt and the Board of Trustees..

5. Directors of Schools_ and DivIsions-will serve for ore (1) year terms of
office.

The College Senate

Chief among the instruments designed to meet the challenge of cooperative
dec sion-Making and to facilitate the development of mutual consent is the
Col

j
y

ege Senate. The Senate, as now Constructed, is composed of 72 voti
mem ers elected for terms not exceeding one year and three ex-officio a
no - voting members. .

.

These representellve.s, derive their status as Senators through various means:
The Administrative officers, by virte of their offices; the Faculty and Students
by election', by vote from within the constituencies of,,the Unit Councils of the
several Schools and Divisons of the College,,and from the Faculty and Student
Assemblies. Representation has also been drawn from the Student Services,
Librery, Clerical and Maintenance Staffs of the College, through election within
these constituencies. The Vice President for Academic Affairs is the body's

non-voting, presiding offi- ter. ....

1
,

,
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The functions, procedures, and committee operations of the Se ate are set
forth in detail in tified 1.0 November, 1971; and subsequently4.
amended 29 November, 19.

Article III, Section 3 of the College Senate By-Laws was again amended to
increase.studenerepresentation to 25 when the Studerit Assembly misinterpreted
the-consequences of the Seriate's action of 29 November, 1972, and elected thr9e
more representatives than it wa,s properly. entitled to.

A



BY LAWS
OF THE COLLEGE SENATE,

RAMAPO COLLEGE OF NEW JERSEY

\
9

4 Article I

r.

NAME . -

/ .,'
.The,oname of this organizatienoshall Efe the CoLidge Senate of Ramapo Coll,ege

)of New Jersey.'
. , .

Article II

)) OBJECT
1

r -

. .
It shall'be the purpose of the College Senate to'share in the development and
review of policies, standards, progfams, and /goals of the College and to for-
ward its proposals to the President of the,College who shall pass on such
proposals to the Board of TrUslees with his rtcomMendations.

Article III

MEM3ERS

The College Senate4is composed of 72 voting membqrs elected for terms not ex-
ceeding one year, arN 3 ex-officio and nen-voting members. 'Representation will
be apportioned as follows:

A
T

1, Fifteen Admlnistrative-Aembers: the five Directors of the Schools'l
the Directors of the DiVisions of Community Services, Professional
',institutes, and Teacher Education- Physical Education, Head Librarian
Director of Athleticsv.director of Academic Ser9ices, (the Registrar),'
the Dean of students, Director of Admissions, Director of dusiness
ServiceS,, and Assistant to the President for Campus Development. -.

0
Twepty-three Faculty: two faculty representatives from each of the
Schools,'one faculty representative from each of'the divisions, the 11
Chairman and Vice-chairman of the Faculty Assmbl.y, seven Faculty
memlAirs elected by the Faculty Assembly, and one staff representative
from the Library-Audio Visual staff.

,

3. Twenty-five StudentstNo student representatives from each of the
Schools, one student representative from each of the Divisions, the
Chairman and Vice-chairman of the student Assembly, and ten students
elected by the Student Assembly.

'

o

4. Nine representatives froM other groups: one clerical member from
the general support staff, one non-clerical member from the general
support staff, one representative from the staff of Student Services,
one representatIN from the staff of Admissions and'financial0 Aid, one
representative from the combined staff of Business and Academic Services,
two representatives of the ajunct faculty, and two representativds of
the part -time students.

Cfr

5. Three non-voting members: The President of the College, Vice President
for Academic Affairs, and Vice President for Administration and Finance.

/4

o".
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Article,1V

' OFFICERS

II - -141

1. TheiViCe President. for Academic Jl faiirs shgll serve as the 6-'
officio, non-voting presidihg officer ort.140,-6.3enate. He ,shall
preside over' Senate meetings and the meetings of the Executive
Steering Committee of the Senate.

3
2. The.SenateIhail elect two chairmen from its membersHip, one being

a. fatuity member and the other a student for tierms of office not
exceeding one year. Lt shall be the furiction b4ceither the 'acuity
or student chairman as designated by 'the presiding officer to preside,.
over Senate meetingi In Ibis absence and to serve as members of the
Executive Steering CoMkiittee of the Senate.

3. The(Executive Steering Committee of the Senate shall be composed of
the Co-chairmen of the Seffate, the Chairmaroof the Faculty Assembly,
the Chairman of the Student AsSembly, one administrator, and the_
Vice President for Academic Affairs (presiding officer of the Siate)..

4. The presiding officer shall appoint the parliamentarian for's term
of one year with the cop sent Of the Senate.

5. The Senate will elect from its membership a 'Secretary for a term of
office not exceeding one year.

4

Article V

THE EXECUTItE STEERING COMMITTEE

The responsibilities of the Executive Steering C6mmittee include:

I. Oevellrng the agenda of the Senate.

1

2. Referring Senate business to the appropriate Senate committees for
deliberation and/or action.

3. Overseeingthe work of these committees.

4. Providing lipison between the President's office, Presider-Ala]
. advisor, - committees and thetSenate.

Article VI

MEETINGS

1. Regular meetings of the Senate 'shall occur on a bi-weekly basis at da4
and times promulgated by the Executive Steering Committee.

2. Special meetings may be calledoby the Executive Steering Co iitee as. ,

the business of the Senate warrants or upon petition from at least si.x
members of the Senate.

21



Article VII

PARLIAMENTARY, AUTHORITY

The rules contained in the current edition of fieltael412ALikk...4111-rNy,R vi d)Oall govern the Senate in all cases to which they are applicable
nd In w ch they are not inconsistent thesd bylaws and any special

rules of order the Se may adopt. A Senate quorum- shall consist of at
least fifty percent e Senate faculty membership,fifty percent of the 6
Senate studemcimembe hip, and fifty percent of the combined Senate member-
ship of'academic support staff,.general support staff, 'and administrative
personnel.

A/

Article VIII

COMMITTEES -.-
,

STANDING COMMITTEES'

li

t
.

,

The"Academirc AffairsCormittee of the Senate shall be composed-of
seven' faculty membert,.seven student representatives, and three

,representatives from the administratiori, all members elected by the
Senates The membeship 6f this committee shall not-be restricted
solely to college senators provided theta majority of ecich con-
stituent group are senators. The chairMan of the Academic. Affairs
Committee shall be elected by the committee members.

The responsibilities of the Academic Affairs Committee shall include
. .

matters pd twining to admissions, curriculum (new programs), academic
standards,7and the Tutorial Prow. m..

. The Personnel Policies Committee thdte"Senate shall be composed of
seven faculty member6, seven studen 'representatives, end three
representatives of the administration, all members elected by the
Senate. The memberWp of this comm)ttee shall not be restricted
solely to members of the College Senate provided that the majorityof t members of each constituent group are senators. The chair.
man of-the Personnel Policies Committee shell be elected, by the
memb rs of the committee. ,r

4 ,

'I(
.The responsibilities of the Personnel Policies Committee shall ineluge

matters pertaining to hiring, reappointment, promotion, and:enure, Aid
duo process in personnel matters.

/

0

3. The Student A fairs Committee of the College .Senateshall consist of
four student eprosentativeS' elected by the Student Assem ly, three
student repre entatives and tiro faculty membere elected by he College ',.
Senate, and one administrator who is to be the Dean of Stu ants. The
membership of this committee shall not be restricted solely to membersof the College ate provided that the majority of each constituent
group are senate . The chdirmart of the Student Affairs Committee
'shall be elected y the committee from student membership on the
committee.



9

,The.respalsibilittes of the. Stydent Affairs Committee shall include
(1) student activities., (2) college a6lefic programs, (3) alloeation
of student activity fees, .4) student discipline and code of conduct,
(5) processing of student g levances.

4. The Governance CommIttek,of the Senate shallconiist of four faculty
members, fear student representatives, and one representative of the
administration, all members elected by the 'Senate. The membership of
this, committee shali.not be restricted solely to members of the College
Senate-provided that the mkjoity of bath constituent group are senators..
The chairman of-this committee shall be elected by the membets of the .

committee.

0.

9 The'responsibiiities Of the Governance',Committee shall include a con-
'tinuing evaluation of the effectivOress of the,Collage governance
structure and proposals for improvement -in this area. it will serve
additionally, to process all re,/ propoals and grieyances from.whatever ,

source which pertains to college governance.

5., General,:

a. The Executive Steering Committee.may appoint ad hoc committees
and their chair4n from the Senate membershky to negotiate ad-
ditional Senate business as the nacassity arises.

b. The chairman'of a Senate standing or a hoc committee may appoint
such subcommittees anti subcommittee chairmen as he considers
appropriate. Additionally, he may permit his subcommittee chair-
men to solicit the assistance of College personnel both 'within
and without the Senate in the Ronduct of subcommittee affairs.

c. All Senate standing and ad hoc committees .will make their re-
ports to the Executive Steering Committee for °incorporation
into the College Senate agenda. a

d. Administrators who'lmplement policy related to the interest of
a certain Senate committee should be invited to be a member (or
an ex-officio member) of that committee.

2.

Article

NOTICES AND RECORDS

lab

Members of the Senate will receive written copies ofagende items, re-
lated reports and materials at least three days priorto their con-
sideration at a Senate meeting.

The Senate will maintain accurate minutes of its activities. Copies
of these minutes Will be distributed to ali members of the Senate and
filed in the President's office and College Library for examination
by any memberrof the College convounity.

O
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Article X

AMENDMENT OF BY LAWS

A groposat to amend these bylaws can be made by any member of the Senate.
This proposal will be made to the Executive'Steering Committee for further
referral to the Senate CoMmittee on ,C liege Governance. The Executkve Steer-
ing Coripitcpe will distribute both the amendment proposal and the.report of the
Govefhance Committee to all members of hp Senate at, least ten days prior to
iti.,initiarconsideration at a Senate meeting. At this meeting the amendTent
will be preSented.and opened to floor debate with the actual vote on the gmend-
ment to take'place at,the next scheduled meet4ng of the -Senate. A simple,-
majority the Senate will be required to pass thilamendmenti

-r

f, t
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Fa6Alty and Student Assemblies

The roles of the Faculty and Student Assemblies aVe been perhaps tt.41i most
problematic of the concerns arising from colt esi governance.duringthe past -year.

. ,

Within the presAnt structure, oth Assemblies are,committees'of the CollegeSenate.

.Fracultv Assembly .

P121.

. Faculty' Assembly participation' in Cojlege Governance through. the Senate nd
Its subcommittees has, of'course'; been considerable. Among the chief con rnsof the review of governance by the Faculty Assembly sub-canMitteeschas been.
{1) the definition of areasof primary responsibility and authority of the"
college faculty, and (2) how these cawbe properly represented within the govern-
ance structure and still avoid both duplication of effort and frustration ofother interests.

t. During the Spring of 1972;_theFaculty AsseMbly's independent.response to these .concerns resulted in marked widening of their activities and systematiiing oftheir procedures. in addition to the operations set forth Tn the following by-
laws, the faculty has established an active group of committees, including:
AcademicPolicies, Personnel. Policies, Governance, Orientation, Credit Unidn,
Faculty Seminar and Activities Comniittees.

e

Faculty Organization ofilamapo College

An important offshoot of the Faculty Assembly has been F.O.K.C., an independent
association of members of the Ramapo College faculty. Its purpose has been to
lear the way fpr meaningful contractual negotiations with the State Board of
her Education, through the establishment of an appropriate collective bargain-,

ing nt.

25'
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BY' LAWS OF THE FACULTY ASSEMBLY-
.

Ardbe 4

NAME

The game of this orga izat4on shall be the Fac4lty,As.semb/y of Ramapo Collrege
of New Jdrsey:

...

p r,
,..

,/ Article I1 2

OBJECT -1 ..../7,..

r.

It shall be the purpose of the Faculty Assembly to sharein the development
arld review of policies, .gtandards, programs and goals of the College.

Article 111

MEMBERS

1
The Faculty Assembly shall becomposed of all regularly appointed teach g
faculty and'professional librarians of the College.

Article 111

AL. OFF10ERS

1. The Fulty Assembly shall elect from its membership theJolloUting offl.ers:

.

?
ChairMan, It shall be the dutr-of the Chairman to preside oVer
Assembly meetings and to oversee the work of Assembly committeas;

Vioe,Chaieman. It shall be the duty of the Vice Ch9Lrman to .preside
,------ -41i,..the absence of the Chairman and to assist film in the.dupervision' .
j of Alsembly committees.

.

.....

N
: !

Secretary - Treasurer. The Secretary shall record the minut9s of each
meeting and distribute these to the membership, an4 handle/transactions
of the Assembly.

Officers shall be elected yearly in January: subseiraltly only the
Vice-Chairman and Secretary shall be elected. Initially, the Chairman
shall serve a one year term, and the Vice- Chairmanship shall carry with
it the privilege of succession to the Chairmanship in the following year.
Thq Secretary-Treasurer shall be elected to a one year term.

3. The Chairman of the ASsembly shall receive Two hours releoed ;i1g each
semester. -

,

26
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Article V

PARLIAMENTARY AUTHORITY

0 The rules contained in7th-eNcurrent edition of Robert's Rules=of.Order NeWly
Revised shall govern the Assembly In all cases to which they are applicable

A,I....ar;d in which they are not inconsIslent with these by,laws and any special
rules of order the Assembly may adopt.

II -20

A quorum shall consist of 25% (15) of the membership of the Faculty Assembly:.

Article VI

COMMITTEES

The Chairman shall appbint, subject to the approval of the Assembly, committees
as the_need arises.

( Article V11

AMENDMENT OF - LAWS
,

By-laws maybe amended by ether" a majority vote, of the Assembly or two-thirds
of the- membersvresent at a regularly scheduled meeting.

A
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BY LAWS,OF THE STUDENT ASSEMBLY

Artiple I

NAME

The'name of this organizatiOn shall,s_be theStudent Assembly._

Article II

OBJECT

It shall be the purpose of the Student Assembly to participate in the college
governance system, to work for'the betterment of the students and to present
student views to the remainder of the college community.

Art*icl e' I I I

MEM3ERS 's\

.

All students, bothloart time,and full. ime, are voting members of the student
astembly.

Article IV

OFFICERS

The Student Assembly shall from their mebership.the folloWing officers:o

Chairperson: 2 It shall be the duty of the chaIrpersoh to. preside over
assembly meetings and to oversee the work of the-as.sembh, committees.
The chairperson also has the power to'call assembly meetings when deemed
'appropriate. ' 0-

CO--Chairperson: It shall be the duty.of the Co-ch,airperson to preside
over the assembly meetings inIthe absence of the chairperson, andto assist
her/him in the supervision of the assembl committees. The co-chairperson
cannot be, a' senior.

Ire

Secretary: At the first assembly meeting the chairperson will apwint a
secretary who will keep a record of assembly meetingsand committees. (minutes)

The chairperson and co-chaierson along with some of the at-large senatorst.shall
be elected in October. TV remainder of the at-large *senators wjll be elected
in February.

4
In the event that the chairperson resigns from office before his/her term is
finished, the cp-chairperson. will assume the duties of the...chairperson. If both
resign, the steering committee will appoint an election committee to hold a
special election for people to finish their term of office.

'28
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Any student can run for office simply bykulritting an application for the.
office along with a paragraph about fhamselves to the election committee. The
election committee will be appointed by the steering committee of the assembly
and they.shall be responsible for- running the election.

The voting shall be by secret ballot.

Article V

c

'PARLIAMENTARY,AUTHORITY

The rules contained In the current edition of Robert's Rules of Order Newly
Revised shall govern the assembly in all cases to which they are,applicable
and in which they are not inconsistent with these bylaws and any spePial rules
of order the assembly may adopt.

The Student Assembly works on the mass meeting basis as outlined in Robert's
Rules of Order.

Article VI

COMMITTEES ,

ti

Thereshall bethree (3) standing committees of the AsseMbly.

1, Steering CoMmittee:' It shall be the duty of the Steering Committee to d aw
up the agenda for the student assembly and to assist the chairperson and
co-chairperson.

2. Publicity Committee: It shall be the duty of the-Publicity Committee to
sF. publicize the Assembly Meetings through posters, etc.

3. Research Committee: Shall 'investigate issues which involve or affect students.
Ad Hoc committees cal be created at any time by the chairperson of any of the
standing committees, by the Steering Committeeoor by a vote of the assembly
at large.

Article VII-

DISMISSAL

Any at large senator who misses thrmconsecutive assembly or senate meetings is
subject to recall and loss of their senate seat.

Article VIII

AMENDMENT OF BY - LAWS

The proposed amendment to the by.lays'must be g.jrculated to the membership at least
one meeting in'advance of the actual vote aid discussed. 'The amendment will be

voted, upon at the next meeting, with a minimum of 1.00 student's present - 2/3 of the
members present is needed for tiie ameidment to bec passed.

4 2J
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Staff Association

Acting upon legislative recommenlation, and responding to the clear need for an
independent'mode of representing the interest of 'support ,staff,' a taff As:
sembly was establishedin May, 1972. Concerned principally with the'Salary
and wo.rk1'ng conditions of staff under Civil. Service, but interested also in the
'relationship between these and the educational operations of the College through
participation of their elected representatives to the College Senate, the Staff
Assembly meets to develop its own procedures and to effect its stand on relevant
issues. . V

BY LAWS OF THE
STAFF ASS,OCIATIONI OFRAMAPO COLLEGE OF NEW JERSEY

Article I

NAME,
PURPOSE AND MEM3ERBHIP

Section 1 The Name of this .organization -shall be Staff Association'of
Ramapo College of New Jersey. /

Section The pdirpose of Staff Association of Ramapo College of New Jersey
is as follows:

a. To promote supportive staff welfare.'
b. Td mite the supportive- staff oRamapo College of New Jersey. -
c. To promote and develop high standardS, ethics, and practices
d. To represent the interests of the supportive staff, in any

negotiations with the Admiwistration and.Board of Trustees.

Section 3 The Staff. ASSociation of,Ramapo College of New Jersey.shall be
composed of all supportive staff who are employed full-time by the
College. A $1 membership fee is required.

Article 11

OFFICERS

Section 1 Staff Association of Ramapo College of,New Jersey shall elect0
from its membership the following officers:

Chairperson: It shall be the duty of the chairperson to preside over
Association meetings and to oversee the work of AssocIation Committees.

Secretary: Two elected officers shall serve jointly in the office of
secretary. This office shall record the minutes of each meeting and
distribute these to the membership.

Treasurer: Shall haldre any financial transactions of the Association
including the $1 iniation fee.

30
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Article III

MEETINGS

Section 1 Staff Association of Ramapo Coii-e-iaof New Jersey will meet at
least four times a year, on campus during working hours. Ad-
ditional meetings can be called at the discretion of the officers.

Article` IV

PARLIAMENTARY PROCEDURE

Section I Staff Association of Ramapo College of.New Jersey agrees to use
Robert's Rules qf Order as their governing model in 'all cases to .

which these rules are applicable, and where they are not consistent'
with any special rules of orde the group maytadopt new; ones.

Artile V

COMMITTEES

Section I Chairperson shall appoint., subject to tile approval of thQ"Association,
committees as the need arises.

Article VI

,AMENDMENT OF BY LAWS

Section 1 BY la;45 may be amended by a Aidrity vote of the Association or 2/3
of the members present at a regularly s'ch3duled meeting.

eol

31



11 - 25

?."

General Provisions Concerning...College Organization
ik

a. Each body within this system of governance may establish standing and/
or ad hoc committees to further its purposes. These committees should
involve both faculty members and students, and they may involve both
members and non-members of the%bodies concerned.

' b. Administrators who impiememt policy related to the interest of a certain
committee -should be invited to be a member (or an ex-officio member) of
that committee.

c. Student affairs activities, such as the apportionmeni of student activity
fees and the regulation of student organizations, should be the responsi-4.
bilfty of the Student..Affairs Committee of the College Senate.

d.. The College Senate hould not abridge the rights or responsibilities of
any individual School or Progrdm. When this is considered to be the -

case by any School or Program, its council or its dean or director may
appeal directly to the President of the .College.

e. Elections provided for ih this system, of College Governance are for
terms not exceeding one War.

-a
f. The organizations provided for in these regulations will maintain ac-

curate records of their activities. Copies of such records will be
filed with the President's office and the College, library and will be
subject tolixamination by any member of the College, community.

g. Recommendations prgsented for review by the next highest unit of or-
ganization within this system of organization will be automatically
'endorsed by the higher unit unless :Other action'is, indicated at the
-next regularly scheduled meeting following_official receiptof the
proposed recommendations.

1

h. Proposals for amendments to this ructure can be initiated by an in-
dividual member of the College community or by any Unit Council. Such
proposals will be considered by the College Senate and the Senate's
recommendations 1.4411 be transmitted to the President for appropriate
action.

*ft
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All- College Affirmative Action Committee

The college adopted a comprehensive Affirmative Action Program in November, 1973.
One featureof this program provided for the establishment of an all-college
Affirmative Action committee. This committee, comprised of 12 members, is con-

' stituted from 7 members elected by the College Senate (3 students, 3 faculty, and
l' support staff) and 5 members appointed by the President of the, college. Ex-
officio members of the committee are the President of the college, Vice President
'for Academic Affairs, a representative of the Personnel Office, Assistant to the
PreSident for Affirmative Action, and the Direcotr of Ccimmunity Programs. Ex-
"officio non-voting dhairmap for the committee is the Assistant to the President
for Affirmative Action.

The mandate is that the committee membership shall be representative of women,
Blacks, and Latinos,on campus. The committee functions as an advisory body to
the President and, makes, recommendations directly to the President on-matters re-
lating to the implementation of the Ramapo College'Affirmative Action Program.
Its specific responsibillies include:

a. Monitoring the college's successain achieving its stated Affii-mative
Action hiring goals.

b. Evaluating the college's Affirmative,Action policies and recommending'
necessary adjustments where indicated.

c. Reviewing job and salary equity of women and minority employees.
d. Ettablishing criteria for conducting a good-faith search effort.
e. Reviewing resolution of complaints filed by staff member's.

In addition, the committee carries out such other tasks as may be assigned to it
by the President of the college.

r./

3.3

wo,



II - 27

All - !College Curriculum Committee

Each School and Division is responsible for the development, implementation,
and content of its curricu}'um. It is the responsibility of the College Cur-
riculum Committee to oversee the general college, curriculum as mandated by
the College Master Plan.

The essential elements of the college curricula should include a.responsivp-.
ness to contemporary problems and the developmental needs of students. To
meet this end, each School and Division mast recognize the competence of the
other Schools and Divisions.

The mandate of the'College Curriculum 'Committee will be to revi the generil
college curricurum'subject to the procedures outlined below. T e College Cur
riculum Committee's responsibilitiessubject to the-jurisdiction outlined
below will include: /

lo

a. overseeing the implementation of curricular definitions
. ;(i.e. "Scope and Methods," "Tutorials," etc);

b. allocating space and special equipment and facilities; and

c. recommending guidelines for the development of curriculum and the
Amaintenance of academic continuity throughout the College to the
Academia Affairs Committe of the College Senate;

recommending to the School and/or Division the addition (frequency)
and/or deletion of course offerings/based on student need and the
manpower and physical facilities' capacities of each School and/or
Division (i.e. insufficient course offering in any given academic
area);.

e. 'reviewing the courses or existing courses and evaluatiing them, where
the conditions outlined in (a) below are operative;

d.

0,

f'. reviewing the suitability of course offerings for major concentration's
.and advising Schools on course equivalence within the college.

When a question of course continuance or revision arises, the following procedures
will be followed:

a. each School and Division may experiment with new courses. Upon petition
by a member of the School or Division in which the course is given, or
by the Unit Council of another School or Division, the College Cur- t.

riculum Committee will have the option of reviewing the continuance
of any course;

b. the Director of the unit will be notified immediately;

c. all policy recommendations of the College Curriculum Committee are
forwarded directly to the AcademicAffairs Committee of the Senate.
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The College Curriculum Committee wi, be advisory to the SelloolS and Divisions
and directly responsible to the Vice President for Academic Affairs. Minutes
of its dellberatiohs will be forwarded to the Directors of theichools and
Divisions for their information and consdltation.

Membership of the.College Curriculum Committee will be constituted as follows:

a. One student from each school.

b. Registrar, ex officio, non-voting.

c. Librarian,.ex officio0 , non-voting.

d. Chairperson of each Academic Unit CurriculuT Committee or equivalent
responsible Faculty Member.

Vice President:for Academic Affairs, e&sittis1.2, non-voting.e,

4.

1

*No

go(
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The ill-College Tsnure Committee coordinates the recommendations for reap-
pointment with ture from all the units and makes recommendations, in re-
gard to the reappointment ttith tenure, for all applicant-.

The Committee is comOpsed of: one fa'culty member and one student elected from
each School and Division (including,the Learning Center) and the Chief Ad-
ministrative Officerteneath the President (or bis..designee).

Each pember, othekthan the administrative officer, serves a two year term ex-
cept for half the members of the first committee (1973-74). At the end of the
first year of the committee's operations, the members select, with equitable
process, which half of the members arepto be replaced by new members, who will
serve a full two year term. Thus, each year half the members will, be replaced
insuring continuity from year to year.

0

All members of the faculty are eligible for membership on the committee ex-
cept those who, are uhder consideration for tenure in that academic year. As
more staff are reappointed with tenure, least three out of everrfive ap-
pointmentsio the committee shall be limited to the staff in thiS category.

fhe committeelappliel uniform standards, as much as possible, to all candidates
keeping in mind the different philosophy of each Unit.

Cases involving both tenure and promotion are considered by a joint meeting of
the All-College Tenure Committee and the All-College Pr&notions Committee.

4

All-College Promotions CoTelittee

The All-College Promotions Committee consists of one'-faculty member from each
"School and Division, one representative of the administration appointed by the
Rresi,dent, and one_student elected by the student representatives to the Col -
legelege Senate.

It will deal with applications for promotion from the Schoois and Divisions on
the part of teaching faculty. During the 1973-74 academic year, the com-
mittee also reviewed the promotion recommendatiins frpm the library in .con-
sultation 'iith the Director of the Library and a reprbsentative f that Unit's
promotioAs committee.

36
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Educational Philosophy

The goal of a liberal education is an indi'vidual emotionally mature and intellec-
tually alert, who has4a firm sense of his own identity and a clear sense of his
responsibility to,add meaning and quality to the society in which he lives.
Responsibility, maturity, and the ability to effect change do not come automatically
with age or academic degree, but require the ability. to make informed, prudent
choices, the readiness to exercise initiative, and the freedom to take independent e

action--which is another way of saying, the freedom to make mistakes. We believe'..
/with Arnold Toynbee that "intellectual independence at the earliest possible ,age
should be fhe objective of ,education. The pupil shouT# transform himself, into a
self-teacher, and the teacher should transform himself first into a stimulator
and then into a consultant."

At Ramapo College of New Jersey, therefore, as the student progresses from
introductory courses to more advanced work, he will spend much of his time
in independent;.study, guided in direction . and purpose by his faculty adviser.
In some of these courses, the student will study by himself; in others, groups
of studentilt share the exploration of a common,problem.

'I#addition to the cultivation of initiative and independent action, a liberal
arts education should recapture what Whitehead has-called "the atmosphere of
excitement" of education. To this end, it is intended that the.caLiber of
faculty aSsembled'and the design and realization of the plans for the physical
campus and the academic program Kill result in an environment in which students
and faculty will share a common excitement about the educational experience.
Those planning the College, from the president to the architects to junior
faculty to the student advisory group, were not insensitive to the importance

. of the campus as a culture, a dynamic coMplex of place, person, and events,
every aspect of which. is relevant to education.

At the center of this culture must be good teaching and sound scholarship. Both .

faculty and students will contribute to the achievement of these goals.. The
faculty memiArs of this partnership will be qualified scholars, but scholars
whose first Iove is teaching. For them teaching will mean, in the words of a
distinguished teacher, William Arrowsmith, "what teaching has always meant: a

care and conce for the future of'man, a Platonic love of the species, not
for what it is, 1pt, what it might_be."

4

The CollegeWill accept as part of'its overall responsibility the broadening
of educational opportunity, that is, to provide opportunity and ass Istance to
thoseMSQ traditionally have not attended college for one reason or another.
This does not mean an abandonment of reasonable and objective standards of
performance. It does mean that special efforts will be made to attract and
assist young men and women who otherwise would not complete ,e baccalaureate
degree or even seek college admission.

Degree Requirements
w

Each candidate for the baccalaureate degree must mee the following College
requirements:

1. Learning Skill's. The ability to write with clarity and precision as
well as satisfactory performance on a mathematics proficiency exam and the

,,ability to read critically.
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requirement involves the.demonstration by the student that he
basic level of skill in reading, writing and the use of mathematics
can successfully complete the course work necessar

i

fora degree.
be'tested in these three skill areas pridr to his; 'first regis-

performance in each area will be categor)ed as on of the folloW-

Level A:
Level B:

Level C:

Satisfactory mastery of,the skill area
Marginal, masteryof the skill area
Little mastery of the skill area

For purposes of pursuing unde?geaduate studieS, students in' Level C in reading
comprehension, writing or mathematics are required to complete sAtisfadOory work
at the Learning Center.

Until such work is completed in the Learrljng Center, students with Level C

proficiency will be advised not to reg4ster for upper level courses but will
of be excluded from them.

No more than 6 credits of elementary work may be counted-for purposes of gradua-
tion and no more than 2 credits may be earned in any one elementary skills area.
(Thus a course offered in "Ac, (emic Study Skills" may count either as a reading
orwriting course for this purpose.)

Transfer students who hold AA degrees
credits will be tested prior to their
achieve Level C proficiency on any of
complete satisfactorily the necessary

or who have 12,een admitted with 64. transfer
first registration. The students who
the placement tests will be required, to
courses in the Learning Center. .

These students can receive credit for these basic Learning Center courses,
these credits do not count toward the 120 credits required for graduation.

Ail students-who have. not achieved Level-B proficiency by the ti hey have
accumulated 75 credits will not be allowed to contiklue. Student hing to
transfel- more than 60 credits have to demonstrate Level B proficier on the
placementtests.

2. Scope and Methods Seminars. Satisfactory completion of th Seminars intik
the Scope and Methods of four academic disCiplines, three of which Must be dis-
tributed in each of the.major disciplinary areas (%cience, social science and
humanities). Two of.these seminars must be taken outside the students own
'School; all four must be,faken before the student has earned 61 semester credits.

The Scope and Methods course Ramapo's alternative to the traditional infor ation-
creed introductorycourse. .The Scopsoand Methods Seminar introduces the st, dent
to a discipline through: (1) a study of the history.of the. discipline, (2) an
analysis of the methods employed by those working within the discipline in the
investigation of a.probrem, and (3) an analysis. of the language and methods used ,

to express these problems. Attention is also given to the way values or unanalyzed
assumptions affect the process of investigation and explanation. There isparticu-
lar emphasis on the concepts that the.particular discipline shares with other
disciplines. Each seminar will bd designed to encourage critical thinking and
questioning of values while engaging tii'd student in concrete problem-solving
experiences.

.

0
Scope4nd kethocrcourses' also provide Significant opportunity for the development
of communication skills. Faculty are encouraged to'give frequent pap writing
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or less who have not achieved graduite level proficiency by
time they have accumulated a total of enty-five,(75) credits,
will not be alloqed to register unti they have demonstrated pro- A
ficiency on the reading, writing, an ma ematics tests,' Students

- /entering with more than fifty (50) credits who have nbt achieved °
graduation level proficiency by the time they have accumulated
thirty (30) credits at the College will not be allowed td register
until they have deMonstrated graduation level proficiency. At this

0 stage, students can demonstrate proficiency onlypby successfully '
,betaking the test at its regularlyschgduled times.

0"c '

b. Procedure - In accordance with recommendations made' by the 1974-75 All-
College Curriculum Committee, the following prodedurerg effected:

f.

-1) After admission, but definitely prior to their first registrarfdikvat
the College, matriculated students-will be required to take read*
writing, and mathematics tests. '

;2) A Board of Readers will grade all of the tests prior to registration.
On the basis of scores on,the proficiency examinations, the 40Krd will

. determine whicH students have demonstrated graduation level pr fiCiency
.

and will be certified as having satisfied the 'proficiency r uirement.
Grades will be assigned as follows:

/..\

8 - demonstrates proficiency,
6 - suggests proficiency,
4 - suggests deficiency,,
2 - demonstrates deficiency:

3) A score of 8 indicates fulfillment of the linguistic proficiency
requirement for graduation. A score of 6, 4, or 2 does not certify
proficiency.. The student will be assigned to"one of ,Several specially
designed, required programs during is/her first semester at the Col-
lege. The studentill not be a owed to register for any coprse-
work unless the requisite program courses are included in the scpeduie.

.

4) At the end of the first semester of coursework,l each student who was
not certified prior to hir/her first registration will be re-evaluated.
The re-evaluation will take, the fdllowing form:

t a) Everyone will take proficiency tests similar to the first
tests,

1

b) The test of ariy student involved in a team program will, be
evaluated by the team in light of the student's progress,

. .

c) 'The test of any student not involved in a team program'will be
evaluated by individual program teacher(s) and the Board of 44

Readers in light of the students progress inthat semester.

This evaluation progress will be based on t1,110 same 8-6-4-2 scale
previously described: .

%,

R 4 0
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Score ofitg - Fulfil bent of-linguistic drficiency requirement

for graduation.

Score of 2, 4, or 6 - Does not certify proficiency. Ident
will be required to continue in the program in the'sub equent

semester.

At the end of each semester of required coursework, up to seventy-
five (75) credits (or thirty (30) Ramapo credits in the case of
students entering with more thad fifty (50) credits), the Same
process of re-evaluation and_ reassignment will be followed.

Slope and Methods of three (3) academic disciplines. The three Seminars must be
2. Scope & Methods Seminars. `Satisfactory completion of the Seminars in the'

.distributed in eacnof the three major areas of study: natural science, social
science, and humanities. -1 One of these seminars must be taken outside the student's
own School.; all three must be completed satisfactorily before the student has earned

` "'sixty (60) semester Credits.

.The Scope and Methods course is Ramapo's alternative. to the traditional information-
crammed introductory course. The Scope and Methods Seminar introduces the student
to a discipline through 1) a study of the history of the discipline, 2) an analysis-

of the methods employed by those working within the discipline the investigation

of a problem, and 3) an analysis of the language and methods used to,express these
prqblems. Attention is also given to the way values or unanalyzed assumptions af-
fect the process of investigation and explanation. There is particular emphasis on
the concepts that the particular discipline shares with other. disciplines. Each

seminar will be designed to encourage critical thinking and questioning of values
while engaging the student' in concrete problem- solving\experiences.

Scope and Methods courses also provide significant opportunity for the development
of communication skills. Fafill.ty are. encouraged to give frequent paper writing
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assignments, or where non-verbal skills or mo2,e's of communication are pertinent
to a field, equivalent projects in p-r em solving and communication:

Scope ind Methods Seminars are identified by course numbers between 1-01 and 119
0and by the apPlarance of "Scope and Methods" in the course title.

Because ScOpe and Methods Seminars are limited to an enrollment of 24, students
will be limited to enrolling in a single seminar in any one semester.

Students admitted with advanced standing. are required to take only two S and M
Seminars if they transferred with more than 30 credits. They are excusld from
the requiremeht altogether if they transferred with more than 60 credits.

3. The Tutorial. Each full-time matriculated student must satisfactorily
complete a tutorial each semester until he achieves senior status. If he is a
part-time matriculated student, he must complete one tutorial in each year until
he achieves senior status. Although seniors do not f malty register for tutorials,
for the purpose of academic advisement the tutor relationship with one faculty
member-is continued.

For amore detailed discuision of.the tutorial, see pages 11 to 20 of this section.

4. The Concentration. Satisfac ory completion of a significant concentration
of course work in a major field, as th t concentration is defined by the student's4
tutor and the faculty of'-the School in which the concentration is done. (A signifi-
cant concentration by definition is a minimum of 30 credits and a maximum of 60
credits.) Students in all Schools of the College will work out their individual
patterns of concentration with their faculty tutors, to meet their particular
needs and interests. Soon after admission, a student will identify a trial major
and work out a tentative degree plan with his tutor. The student's major can be
changed or- the degree plan modified, with the approval of the tutor, anytime
prior to the student's last 45 credit hours of study. In every case, the student
and his adviser are charged with the responsibi 1 itx for maintaining a-sense of
proportion and balance between general studies courses and more specialized
course( in organizing the total degree program,

e Q

(In accordance with the recommendation's Madety the Z11-College Curriculum Committee,
the following implementation guidelines are offered:

a) a Disciplinary Major: involves a minimum requirement of 24 credits
and a maximum requirement of 36 credits in any one discipline.
Courses in other disciplines that are required for a major will
not be counted in this number. For-example, if organic chemistry
'is'a prerequisite for molecular .biologyi, organic chemistry will
not be counted in determining the credits required for a biology
najor. A'disciplinary major may require a maximum of 24 credits
in such required courses outside the student's disciplinary major.

b.

I?) Interdisciplinary Major: involves-a-minimum of 30 and a maximum
of 60 credits. The committee for each interdisciplinary major
shall decide which courses offered by the various Schools qf the
College may be considere&as falling within the scope'of tHE
interdisciplinary field and thus satisfying the requirements
for that particular interdisciplinary major. The interdisciplinary
committee does, of course, have the right to designate certain
courses as required.
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c) "Dual Major": .A student who Wishes to complete requirement's of
two discrete major programs may do so. Such separate programs
must both be endorsed by the School or Schools involved through
the agency of the School's Curriculum Committee and director.

5. Senior Interdisciplinary Seminar. Satisfactory completion of,two Senior
Interdisciplinary Seminars.

A senior interdisciplinary seminar brings, to a problem or set of problemd the

%)

insights and perspectives of two or more disciplines: Often involved is th
atparticipion of faculty and students from several Schools ofthe College. he

objective i's to ensure in the last year of-study that the student's undergrad to
experience has provided the opportunity for a holistic understanding of the
problems and realities of the world rather than the usual disciplinary focus.

n example of such a seminar is "The Scientist and Society". This course brings

. ,

the perspectimss of science, sociology, and philosophical ethics to an examina-
tion of-the IpEial role of the scient4st and the ethical iseues4confronting
science. Other such seminars have included "Psychology and the Law" and "Public
Education and Equality of Opportunity". (Students whfiexpect to be eligible for

/graduation in June should enroll in one of these seminars each semester of the
senior year.)

.

6, Total Credit Requirement. Satisfactory, completion of a minimum of 120
semester credit hours. At least the last 45 credits must le earned at Ramapo
College.

In each Scihool of the college the awarding of a degree will be baseeup the
competence achieved by the individual student, rather than the sum of c i rses

Thor credit hours accuMulated. The instrument or instruments employed to etermine
competence will be indicated by the faculty of each SchOol. In some Schools this
instrument might be a comprehensive examination, in Others a senior thesis or
project. Competence might also be determined by performance in an internship
experience. .

7. The Degree Plan and Graduation. At some point in a student's progress
toward his degree, he should formally develop with his tutor a Degree Plan. This
plan should identify which degree requirements a student has met and in what way
he intends to complete those yet to be satisfied. Once this plan is approved by
the student's tutor and by the faculty of the student's School, the student becomes
a candidate for the degree and knows precisely what requirements he has yet to
safisfy.

The student who believes he will be eligible for graduation in June should
complete a commenoement application during the fall semester registration of
that academic year. These forms are available from the registrar's office and
should be returned to that office when completed.

Grioding PPicy

1. The term "satisfactory" as it is used in the above list of degree
requirements signifies a final grade of A, B, C or S. A grade less than C is
an unsatisfactory or "no credit" grade, and is not recorded on the student's
transcript. Every Ramapo transcript will state clearly that it is a record
only of work successfully completed. An "S" or satisfactory grade its awarded
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when a student has exercised this option on his course request form during
registration., The student is limited to-4 credits of work based on this grade
option each semester, exclusive of the tlutorial grade.

2. A student may withdraw from a course at any time before the last week
of the semester provided that he notifies his tut *r and the course instructor
and files a drop card signed by both in the office of the registrar. Courses
from which a student withdraws, or which he does not complete satisfactorily,
will not be entered in his official transcript. However, the student's final
courselkegistration will be mtde available to his tutor and kept as an internal
record.

3. An incomplete (I) grade will be r corded at end-term on a special form
provided for that, purpose if a prior agree erit between the*student and instructor
has been made, or if the instructor has tifi,ed a student before the end,of the
term that such grade action is being taken. Such incompletes not made bp by the
following mid-semester will become no-credit. Changing a no-credit record to a
grade record at any time stall require the recognizance of the School Director
and the Vice President for Academic Affairs. Changing a no-credit record that
has been the result of incomplete work not made up in time shall require the
approval of the School Director and the Vice President for Academic Affair?

4. A report of grades is mailed to each student at his home approximately
two weeks after the enci,of each term. An official transcript of a student's
cumulative academic recOrd will be mailed to.other`institutions or individuals
at a student's request and according to his instructions.k. To have this done a
student must complete a transcript request form in the registrar's office and
pay $1 for each transcript requested. Approximately one week is needed to process
transcript requests.--

5. A full-time student may enroll in from 12 to 18 credits of study each
semester. In order to graduate in four years a studeft's semester load should
average 15 credits per semester.

6. A quality point,average'will be computed for each student at the end of
each semester. The clOality point average will be an index of the student's perform-
ance in courses graded on an "A, B, C" basis. Courses for which a student received
an 'S" or no credit will not be reflected in the quality point average. Quality

t averages will vary between 2.0 ( 'C") and 4.0 ("A").

Turning in of Grades .0%

Approximately two weeks before the end of a term, the Registrar furnishes each
instructor with a class list for each of the sections he or she is teaching. Theinstructor encircles the appropriate grade and makes any cdrrections to this list
and returns the rosters within a specified period (generally, by noon of the fifth
day after the end of a term) to the director of his or her unit. These rosters
are then forwarded to the Registrar.

Student grade reports are printed by a computer and mailed to students shortlyafter all rosters are received by the Regikrar. Each tutor reCeive0a copy of
each of his tutee's report.

Student Classifications 9

The following student classifications have been recommended by the College Senatefor use in implementing Admissions policies and in determing "good standing" criteria:
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atad Students. Students who are accepted for full-time
r semester) and are eligible to receive their baccalau-

quirements are satisfied.

2. Part-Time Matriculated Students. StudeAts who are accepted for part-time.
study (lessjthan 12 cr d1ts) and are eligible to receive their baccalaureate degree

are satisfied. These students are accepted only if they
alificatPons that are applied in the case of full-time
must seriously pursue a degree by efirolling for at least

Yi credits per ac. year (including summer)_and must enroll in a tutorial in
at least one semester in each academic year, As in the case,of full-time student
admission, a $10 .application fee is charged.

when degree requiremen
meet the same general q
student admissio90. Th

3. Special Students. Spddrial students are defined as those Individuals who
are permitted to enroll in specific courses and/or programs of the college. These
students may have special interests or qualifications and are not necessarily
seeking to attain a baccalaureate degree. Such.pOssibilitiles may include the
following:

a) Students enrolling i .the program for women.

b) Students enrolling in the program for mature adults (Saturday College).

c) Students enrolling in the program for school of nursing Students
/(operated with Englewood Hospital).

d) Students desiring college courses before completing high school.

e) Students desiring courses after receiving a baccalaureate degree.

f) Student desiring courses to be transferred to a "home" institution.

g) Students desiring courses for personal enrichment or who eventually
expect to seek matriculation; such students will be limited to 6
credit hours per semester.

These students, may be limited in enrollment to specific courses and normally
are restricted to aumaximum of thirty academic credits at Ramapo. Students
wishing to continue their education beyond this limitation are required to submit
formal application for either art-time or full-time matriculation.

The number of'students accepte as special students may be limited in any semester,
according to the design of the program involved and the amount of space generally
available. New special programs and categories may be designed at any time in the
future.

Applidation fees are not charged to slents -enrolling under the special student
classification.

A Academic Standing

1. Definitions:

A first-level student is a student engaged in his fir)t 30 credits of
college study.
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'44'k'teeond-level student is a student who has completed 30 and less than60 credits of college study.

A .third-level student is a student-who has completed 60 credits ofcollege study. /

2. Good standing is maintained:
ikbyphd first level student who successfully completes 10 credits in eachse ester he/she is,enkgalled;

by the second-level student who successfully
completes 12 credits in eachsemester he/she is enrolletd, and satisfies any other.standards imposed byhis/her, Schrl; and

Of

by the third-level studenNeho satisfies standards imposed by his/her School.
3. When a student is not in good standing because he/she has not completed thecredits. required in the time specified or has not met the standards imposed by aSchool and the appropriate Division where applicable, he/she and his/her tutor arenotified by the Vice President for Academic Affairs that the student is not in goodstandidg. The student must meet with his/her tutor (and counselor where applicable)to develop a plan for improving academic standing in the succeeding semester. ,Thisplan signed by student and tutor (and counselor Where applicable) is to be -sUbliii,ttedby the student to the Vice President

far Academic Affairs in'order to register forclasses in that semester.

4. ..When a student is'not in good standing at the end of two consecutive semestepsand has not participaled in.the plan referred to in #3 above he/she must withdraw fromthe College. He/she may reapply after
one calendar year. wlf hp/she has participatedin the pkaa developed by him/her and his/her tutor (and counselor where applicable)the /she has two (2) years in which to complete his/her first 30 credits of collegestudy (first level mirk) and three (3) years to complete his/her first and secondlevel work, i.e. 60 credits. If a student does not meet these standards he/shemust withdraw from the College and not return for one calendar yeaz. Third-levelwork is.supervised according to standards of performance developed by the Schoolswithin the general framework of this policy and other relevant all-college policies.

5. These policies will be supervised by the Vice President for Academic Affairs.A committee on student standing, consisting of the Dean of Students, two (2) facultymembers and two (2) students elected by the student members of the Senate; andchaired by one of its members, will be organized to hear student appeals and to waivethese policies in individual cases when it deems that circumstances warrant this. 0The committee may also allow the appealing student to enroll in summer session-comf/sesin order to improve his/her academic standing.

Violation of Academic' Integrity
4 .

/The judgment of whether a violation of academic integrity has actually occurred willbe made in eivry case by the instructor of the course in which the alleged violationhas occurred.NPrompt notification of the violation must be made to the student nwriting with a specification of the charge fetid a summary of the evidence against him/herbefore any further action is 'taken. This will be followed by an interview in thepresence of the student's tutor. The most severe penalty an instructor mayaward is a no credit for the course. He/she must, in addition, submit e report
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signed by the student explaining the grade to the student's tutor, the Direet57of the
School and the Dean of Students. Repeated violations or academic integrity can result
in academic suspension or dismissal.

Any penalty awarded for theviolation of academic integrity can be appealed to the
Campus Hearing Board.

Honors at Time"of Graduation

1./ It Is the policy of Ramapo College to recognize consistently''meritorious
academic achievement among its students. To be eligible, the student must be -

academically outstanding in all of his/her courses. In addition, a student must
have submitted a work of singular me'it in order to be considered for such honors.

2. The student must be nominated forhonors by his/her School with appropriate
documentation before the end of the Fall semester of his/her.'final year.

dr

3. A special all-college committee consisting of one faculty member. and one
student representative from each School and the Registrar will be conyened each year
to review these nominations and recommend the conferring of 'honors to the Vice
Presiden0for Academic Affairs. The Committee is urged'to consult others as necessary.

4. The conferring of Honors shall be published on the stotlent's permanent
record, and on the program for Commencement.

0

Students Schedules and Credit Arrangements

1. Most courses carry 4 or 2 credits.

2. In most cases, four-credit courses are scheduled twice a week in two
hour blocks., Four - credit courses erre characteristically freshman and sophomore
offerings (Scope and Methods CourgelF;introductory courses) which tend to be the
heavily enrolled, fixed staples of the curriculum.

3. Two-credit courses are either scheduled twice a week in two bour blocks
for half the semester or once a week in two hour blotks for the entire semester.
TWo-credit courses tend to be advanced, more specialized artless fixed in the
curriculum. Tutorials alwayg carry two credits.

Final Examinations

No specific periods are set aside for examinations. Consequently, thosq examinations
which are administered should be given during regular class periods. nig Director

. of each unit will coordinate the timing of exams in order to minimize the possibility
of a student dq,fing more than two examinations in any one day. In cases where the
student is inevitably scheduled for more than two examinations, he may, if he wishes,
appeal to the Vice President for Academic Affairs who will make arrangements with the
DireCtor and the appropriate teacher to administer an examination at another time.
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407
Meeting Classes

Except in unusual circumstances, and it the case of tutorials, classes should
begin and end at the scheduled times d in the s duled places. There should
be no rescheduling of classes which wo Id bea clear inQonvenience to any of the
participating students or faculty. 'fin addition, any consistent rescheduling.pf
Classes should not be carried Out withOut the explicit approval of the Director
of the School or Division.

In non-emergency circumstances, both Director and students should be given at
least 24 hours notice of a professor's inability to meet'his class. In emergency
circumstances, the professor should contact the secretary of the School or Division
who will inforM the Director and attempt'to notify the students. In addition, if
it is feasible, an attempt should be made to find a substitute teacher.

,in cases of inclement weather when it becomes necessary to cancel classes for a
period, announcement's will be broadcast over the following 'AM' stations: WPAT,
WOR and WKER'.

440Speakers for Classes

Pro ssors are encouraged to invite experts4r others with special backgrounds
to speak with members of their classes. Each academic unit within the College
maintains a limited budget for these purposes administered by the Director of
the School.

Duplication of Copyrighted Material

Copyright laws allow but one (1) photograph copy of opyrighted material for
sCholarly purposes. TheNellege recognizes and abid by this law. (See
Administrative Manual for further information.)

Educational Opportunity'Fund Program

The Educational Opportunity fund was created by an act of the New Jersey 'State
Legislature in 1968. This program under the leadership of a.director and with the
assistance of an advisory committee, permits the College to identify, select and
enrbll a number of educationally and economically disadvantaged students each year.

The Educational Opportunity Fund Is a restricted financial aid program which
limits its grants to low-income students who are from families with a history of
financial poverty and who have exhibited evidence for potential success in
college. This concept of "historical financial poverty" is important because
the program is designed to provide those students who have traditionally been
denied access, an opportunity to pursue a higher education. E.O.F. is not an
open door admissions program.

E %.F. tudentS are served by a professional counseling staff concerned with a
success rientation centered around the total individual Ramapo College E.O.F. %
student in his financial, academic, personal and student life.
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Granting Credit for Prior Experience

1. Statement of Policy. To be eligible to receive credit for prior
life:ekperiencelpa student must have been out,of the full-time school sequence
for a minimum of 2 years, or present prima facie evidence of life experience
credit.

Prilw experience is creditable only when it can be shown that there is a clear
correspondence between the experience(s) tp be evaluated and existing courses
or courses which could be offered within specific degree requirements as noted
on the student's degree plan. \,

Credit forjprior life,experience is formally granted only 'after the student has"

successfully completed the following number of credits.: -

a) A student who has completed less than 60 creditsaust success-
.

fully complete a minimum of 30 credits at Ramapp College.

,
b) A student who has completed more than19 credits must success-

fully complete a minimum of 15 credi amapo College.

111

The college will grant a maximum of 75 credits in any combin
a)/ Transfer credits

b) College level profiC)ency exam tion credits

c) Prior Tperience credit

d) Other non-traditional educational experience redits
(i.e. independent study)

Credit Through Stvidarized Tests

I)
tion of the following:

1. Policy Statement. The College will grant credit for'successfpl completion
of college level proficiency examination offered by the following testing agencies:

a) United States Armed Forces Institute Course Tests

b) College Level Examination Program (both single subject and
general examinations)

c) College Board Advanced Placement Examination

The amount of credit granted for proficiency examinations will
be determined by the School evaluator but may not conflict with
general college policy.

Students who wish to satisfy degree requirements by means of
proficiency examinations should request the testing agency
to forward an official copy of the grade report to the
Director of the School in which the credits are being evaluated.

2. Successful Completion. Sucessful completion shall be defined on the
25th percentile on the general examinations and on the 50th percentile on the
subject examinations, for the CLEP examination.
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3. Spe9.ial Assessment. In those cases where individuals submit transcripts
from testing agencies other than those listed, a decision will be made concerning
whether or not a special assessment of the transcrIbit is warranted by a school
evaluator. '

The Ramapo Faculty Colloquia

.

During thei1974-75 academic year, the College inaugurated an experimental program
of faculty colloquia for the purpose of fostering an exchange of ideas and knowl-
edge across disciplinary boundaries and encouraging interaction mong facultyiand
professional staff.

A year in the planning, the need for such la program was made ev dent in a survey
of opinion of a segment of the faculty which was conducted duri the 1973-74 aca-
demic year and issued as a report in March, 1974. This survey onsisted of explora-
tory interviews with a pilot group, followed by intensive semi- tructured, but open-
minded,interviews with thirty-nine additional faculty me hers. The survey profited
the problems of interdiscipli9ary education and focused upon the need of the Ramapo
faculty to explore, clarify, and define areas of common interest. The establishment
of a seminar program as a perManent channel of communication--free from the constraints
of teaching and governance rAsponsibilities--was ,stromgly recommended by those inter-
viewed. A wide range of topics was suggested for exploration in the seminars and
distributed as a§ questionnaire to the entire faculty in April, 1974. Respqnses
to this questionnaire provided the basis for selection of the topics of the first
four weekly semester-long seminars held during the 1974-75 academic year. A report
on the first three seminars was issued 'in April, 1975.

It is anticipated that the seminars will contribute directly to the quality and
variety of course offerings, both by increasing the fund of interdisciplinary knowl-
edge and by improving the rapport among faculty essential to effective team teach-
ing. Ihnovative education requires such continuing exploration of content and
method.

A direct result of the fall 1974 seminars has been the formation of a Group far
Interdisciplinary Education Research, which meets regularly, to hear and discuss
papers on interdisciplinary topics by members of. the Ramapo faculty. It is antici-
pated that other inter-school faculty groups will be formed to explore further ideas
discussed in the Faculty Colloquia. Another foreseeable gain is that the seminars
may stimulate contributions to a planNed pilot journal of interdisciplinary studies.

he Tutorial Program

A. The Tutorial Experience (Adapted from the report of the Tutorial Program
subcommittee of the Academic Affairs Committee of
the College Senate.-- 1972)

It.is difficult to exaggerate the importance of the tutorial experience for the
life of Ramapd College, the personal enrichment of its students and the sensitivity
of the faculty to the influence Ramapo exerts on the college community. As with
any significant idea or new ideal; the precise character of its nature is difficult
to delineate; the exact structure by which it wilt be implemented is impossible to
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predict. Nonetheless, time and experiehce'have a wcy of aiding the concrete
reafkzation of elements of ar originel procram which are conceptually clear but
existentially vague, initially determine-1 Lut rrrogressively re-defined. We find

OUrsOves in this situation at Ramapo College at this moment.

Faculty Ind student initiative for further definition of the Tutorial Program
together with information pn succe!sful and um.u6cessful tutorials, and even a

measure of positive and negative rea:tion to th" vary idea of the tutorial, have

led us to review the entire Program. 30c year into the h!story of the College
gives us an opportunity to review and, perhaps,, re-evalurite the idea and reality

of.the'tutorial. In the hope that raculty and students will benefit from these
observations, this report is offered.

4

I. Goals

The ultimate, objective off the Tutorial Program at Ramapo College is the enrich-
ment of relationships. It may be persuasively argued that thejessence of human
experience is redeemed impersonal relationships. In its own way, the tutorial
hopes to make, atCfhe very least, a modest contribution tOwardhe.goal of creat-
ing at the College a community that is relational as well as aeildemic, personal
in expression as well as educational in its intent.

Tke point behind democracy is the development of human dignity in a commanal
rather than merely societal structure. The point behind participant democracy
is the experience that one is really contributing tethe decisions by which
his life Is influenced. In its own way, the tutorial hopes to mediate this

experience. 4

A further statement of our goals,,one which perhaps subsumes the foregoing,
envisions the tutorial as thetbasi.c level of community at Ramapo College. **There

is a certain geography, even mathematics, involved in the notion of commAity.
It requires a manageable proximity, in terms of the people who compose it and a
limited number of persons In the unit. Ramapo College has adopted two crucial
and somewhat innovative means to personalize college experience. One of these
is the semi-autonomous character of the respective Schools which compose the
College; the other is the tutorial. I community fails at the level of the
tutorial, it will be diminished in all other areas of college life.

Two qualifications are immediately in order. The Tutorial Program Subcommittee
is not unaware of the disparity between the verbal articulation of goals and
the painful, sometimes disappointing, end result. It is convinced, nonetheless,
that the failure of this Program at Ramapo College would represent a significant
and irremedial loss to our identity and,purRose. By way of further qualification,
we might add that the very effort to make yhe tutorial work, even though a complete
correspondence between ideal and reality may prove elusive, is in itself a type
of success. This'success may mean more in the long run than perfect accomplish-
ment.

There are other goals of the tutorial experience. They bring us back, however,
to the fundamental and radical experience of relationship and community. The
tutorial allows for student lnitictive i the structuring of a learning experience.
Since there is no syllabus, nc formal' academic ground to cover, no strictly dis-
ciplinary objective to realize, student initiative can make the difference in the
way these college credits are earned. In its unique fashion, the tutorial gives
expression to the inter - disciplinary character of the College. It assembles
students from diverse concentrations and puts tnem in a situation where an
objective common to elk, or at leas: many, rathor than proper to each, is envisioned.



The ultimate objective of the Tutorial Program at Ramapo College, we repeat': is
the enrichment'of relationships.

II. The Structure

An articulation of goals demands a structure by which they may be accomplished.
It is the intent of this section of the report to define a rudimentary structure
for-the,tutorial in a way which permits significant elements of the Program to
remain unstructured for the sake of flexibility and creativity. Without some
structure, a flexible program becomes fluid, a creative experience drifts toward
chaos. How mudfl structure is needed in a program which prefers a minimum of
structure? "The less, the better" is an operative norm; enough, however, for
more than less to occur is equally imperaelve.

The rudimentary structure we delineate is composed of two elements. One of
these concerns the almost totally external character of the tutorial. The
other affects its internal content.

Let' us first consider the external character of the tutorial. Six features. of
the tutorial experience give it the appearance of a course. These features, we

i

believe, must be maintained so thaestudent and tutor will perceive the serious-
ness with which the College considers this prog am. These features coalesce
into a psycholdgical unity which reinforce the utorial as a learning expertence. 1

They include the-following: college credit for the student and teaching credit
for the tutor; formal registration for enrollment; curriculum scheduling for
the tutorial; explicit student evaluation of the experience; grading; the assign-
ment of a member of the college administration, staff, or faculty to act as
catalyst and to assume ultimate reslionsibity for the endeavor.

In addition to these features, we recommend that all tutorials occur at the same
hours and on the same day so that entire Schools may assemble on occasion from
their respective tutorial units as a way of realizing a dimension of the School's
community life not easily realized through pny other vehicle. The tutorial is
expected to meet every week and to represent an equivalently two-hour involvemeht
each week. We suggest, finally, that tutorials be scheduled as close to the
noon hour as possible, with classes before and after the tutorial meeting. In

*this way, the character of the tutorial as integral,- perhaps central, to the
learning experience at Ramapo College might be made more manifest. This arrange-
ment would also facilitate student attendance at tutorial meetings. The tutorial
team may be divided into smaller units, independent projects, or personal inter-
views.

The internal- content of.the tutorial experience should be left as much as
possible to the decision of the tutor and the discretion of his seudents. We
do, however, offer general guidelines which will allow the student to know in
some way the nature of the experience he is about to encounter and, therefore,
to exercise a measure'of control over that experience. We hope also that the
tutor may be saved, through such guidelines, from the burden of not knowing
precisely what is expected of him and from the tedium of repeating for students
material covered in a previous tutorial. By "guidelines,' we mean guidelines
properly so-called. There are many ways of realizing the general idea of the
tutorial for each year of the college experience; tutors are expected and students
are encouraged to be innovative and imaginative.

We suggest four general models for the tutorial experience:

a. The First Level Tutorial: A*Definition of Contemporary ollegejxperience.
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The purpose of this tutorial is an introduction to college experience and
education inegeneral and to Ramap College in particular. This may provide

an occasion for discusstonconcern g alternate philosophies of education,
the ifttent of a liberal arts experie ce, questiOakof values, the concept
of miens vocation as a person and id ntity as a c liege student.

b. The Second Level
a
Tutorial: Personal Identity and Life Vocation.

.,.\
This tutorial has as its purpose questions concerning persona) ide City,
specific vocatignal pursuits, and discussion concerning the discove of

-one's academic concentration. It is assumed that tutors will know when
questions of'student'identity m'ght be handled better clinically'or by
professional therapy. There should not be any hesitation, however, in
bringing to the fore the problem and proi'flise of pers5nal identity in our

day.

We recommend that the same tutor, in the normal course of events, remain
with the same students'for these first two years. Requests to continue
with the same studentsinto a third level.teutOrial would lee pored,

although-this would not generally be expected to occur. Opportunity should
be given to tutors to opt only for thirti,level tutorials when they prefer
to work Aith students in areas verge more in the direction of discipline

or

c. The Third Level Tutorial: 4 Exercise in the Art of Learning.

The third level tutorial is discilfline oriented but should not become a

formal course. It is an opportunityto learn together with students in
a field of study in which the 'tutor is an expe-t or an equal partner with
the student in learning., Although the third level tutorial moves in the
direction of exploring a discipline it need not necessarily be a discipline
the tutor teaches or a discipline in which his students have concentrations
or even rudimentary knowledge,. Thethird level tutorial may, of course,
choose to follow a discipline inhich-the tutor or some of his students
are experts. Thus it may happen that the third level tutorial will announce
in advance the disciplinary interest it will pursue. This is also an
occasion for introthictIon to independent study and familiarity with tools
of research and even practical questions concerning employment and social
identity of a profession or occupation. The tutor wiil be expected to
maintain the delicate balance between discipline orientation and a tutorial
experience rather than a course identification of his program. Student

resistap.ce to using the tutorial as another course is widespread and justified.

d. The /Transfer Student and the Tutorial:

The transfer student has the option of choosing any one of the three
tutorials he wishes and the Director of the Tutorial Program approves._
H will pursue the tutorial experience for they number of years requisite
with the levei of his entry into the- college community.

In summary, the first level tutorial illtroduces and seeks to define educational
experience; the second level tutorial intends the discussioh of personal identity,
vocational choice, and selection of academic concentraeion; the thi.544alvel
tutorial islisciplindLoriented.

We recommend that'the Registrar describe the tutorial structure for each levei
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along the general lines this report has delineated. This_iwilJ aid the transfer-
ability of tutorial credit to other i-nstitutions and thus/reassure students .,r
legitimately ccerned.aboutthe permanent credit'value of their tutorial
experience. I/

aT

will also describe in idm detail for those who secure the-
college catalogue the ehailacter of a progr we deem essential' t!:1:: the Identity.
of Ramapo College.

III. The Tutor

One of the most distinctive features of Ramapo College is the Tufbrial Program.
It would seem to follow that those-assdciated with'the College should be
characterized by their involvement in the Tutorial Program.

ye recommend, therefore, that virtually,, if''not actually, every member of the
(faculty and administratiOn at Ramall3b College,have responsibility for a tutorial.
Exceptions to the contra.cy ought to be rare Preferably non - existent,. Such a .

lil

total in vement in the Tutorial Program on the part of the college community
will enri the Program and enhance the capacity of all to resRonpi realistically.
andopersonally to the needs of stud nts. We would recommend, CO'rthermore, that
performance in the tutorial btcom one of thesignificant criteria by which
tenure .and promotion are consid red.

We believe that 'academic advisement ought to continue as an important ingredient
of the tutorial. This advisement serves a numberof functions. It gives the
tutor and student common ground, at the beginning of their relationship, In an
area of significant 'interest to both parties.,, It personalizes the process of
course selection and registration in an alflpigether unique manner. It guides
th' student responsibly in his exercise of the freedom with which the College
allows him to structure his degree program, a freedom which could lead to con-
fusici; or to his detriment were not personaA,guidance at least available to him
from someone who knows him by name and as a,person rather than as a registrant.
It aids, the development of the college Curriculum in directions which meet Iludent
needs and expectations.

We recommend that all tutorials be graded oh asatisfactory/no credit basis. This
grade could be determined through a process'f negotiation between tutor and student
as a way'of further personalizing the tutorial experience. It is necdssary.to add
that the tutorial is essential to graduation from Ramapo COT*ege. Students, there-
fore, are expected to complett all tutorial assignments and to pass all levels of
the tutorial Which. their point oflentry inta the college community requires them
to satisfy.

We recommend, furthermore, that a training program for new tutors, under the
supervisionof the Director of the Tutorial Program be devised as' part of the
process of faculty orientation.

Tutor and teacher, in a sense, are to become convertible terms at R9mapo College.
A special relationship does in fact exist between a tutor and his students, a
relationship which must lead to bettePiteaching. This teaching, in turn, re-
inforces the tutorial experience by providing for a multi-faceted involvement
of student and college personnel. The end result of this dialectic should be
a deeper sense of community and personalism at the Colieoe.

IV. The Program

If the Tutorial rogram is to have the cope this report envisions, a full-time
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Director of the Tuto 1 is required. Part-time directorship should be seen as
a means.to the end o full-time directorship together with assistants as the
size of the College increpses and as the tutorial experience become's more complex.
We would expect a tutorial director to accomplish some of the-following tasks:
visits to tutorial meetings; evaluation of individual tutorial effectiveness;
the publication of appropriate and suitably revised'guidelines; the suggestion
of texts that might be used by first, second, or third-year tutorials when
tutor and students find them useful; the distribution of appropriate bibliography
which will, enable the tutor to do fuTther reading in the development of the
tutorial he has chosen to administer; maintenance of a program of public relations,
institutional research, even summer convocations which will allow Ramapo College
to share with other colleges and universities the results of the tutorial experience.
jn a speclail way, the tutorial director ought to provide enthusiasm for the program
and encourNeement for its progress. This is especia'lly impprtant in an undertaking
which seeks to define a minimal structure and rely more heavily on spirit, elan
and imagination. The,tuarial provides an opportunity for creativity with people
and personal relationships, with shared activities and learning experiences.
Support of such endeavors can lead to their multiplication and increment.

The Tutorial Program requires not only a full-time Director but also a suitable
tutorial budget. At the present moment, there' is no such budget. The rhetoric°
and philosophy, the ideals and ideas of the tutorial experience deserve financial
assistance. Ramapo College has se4led the initiative in the creation'ofan
imaginativand exciting experience in the tutorial. The development of this
initiative and the consequent sharing of this experience with other educational
institutions need full-time involvement and financial resources.,

We believe, furtherMore, that the Director Of the Tutorial should encourage
the directors- of the respective Schools to bring all tutors of that School
into the teaching of courses,'attendgnce at staff meetings arfd reception of
minutes from unit deliberations. The tutor - teacher dialectic we mentioned
aboVe should be realized as fully as possible in every instance. 0

We would suggest, finally, that the liberal transfer policy of the present
moment be continued. Approximately 8% of Ramapo students requested tutorial
transfers in the first semester; the percentage is lower this semester. A
liberal policy creates some inconveniences but it is of significant value in
assuring the community dimension and relational character of the tutorial.
We do recommend two changes in the present procedure. The Tutorial Program
Director might, explore with the student his reasons for requesting the transfer
when the student is willing to reveal them. This can help the College to locate
problems in the tutorial. It would also seem better to expect the former as well
as the new tutor to sign the appropriate form. We might add that the Director of
the TutiPial be utilized as a redress an0 impartial judgment in cases where tutor-
student conflicts, inequities, or lack of-responsibility Cannot be managed by a
simple transfer of tutor.

ti

V. The Student

The most knportant person in the tutorial the student. A tutorial which conveys
this impression is immediately a successful tutorial.

Student respon( to the tutorial experience has allowed us to desivaate some
features of a successful tutorial. The attitude of the tutor, not surprisingly,
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is important. The designation of projects and endeavors which interest the
to al unit as a whole and which tend to be collaboratively decided is also
important. In some instances, the tutor may have to assume greater initiative
but collaboration is sometimes inarticulately expressed by ready 'sensitivity
and by response to student neAs-rvheeher they are' verbalized or not. A tutor
will know in most cases when his students agree with his procedure. A tendency
to work with a minimum of structure, especially at the outset, proves more
effective. Admittedly, these elements are intangible, as intangible, perhaps,
as successful teaching or adequate community.

Successful tutorials offer a few practical possibilities. Moving the tutorial
out of the classroom is imperative. Office meetings help but meetings away
fromthe college campus, at least on occasion, offer unique opport nities
new relationships and responses. Once again, geography and mathema los may have
something to do with communily. We deem it essential, in any case, that the
College. provide seminar rooms where tutorials can meet either weekly or as
often as these rooms would be available. If we are serious about the Tutorial
Program, provisions for tutorial seminar rooms in the construction of new yr

buildings is not too much,to expect. A final, practical suggestion would en-
courage students to maintain a journal or dossier of the tutorial experience.
This allows for written expression, permits a discussion of respective reports
among studdlitts, and allows the tutor to evaluate the way thel,tutorial is affecting
individuals. The journal might be especially recommended for the second-year
tutorial, although it isypplicable to all tutorials.

The size of the 'tutorial unit is'not without significance. We realize that
administrative problems; personnel, enrollment, deficiency of funds are realities
that sometimes dictate procedures less than ideal but nonetheless real. We
recommend, however, that the tutorial unit never ex'66ed-16 - 18 students and
that e'very effort be exerted to make the unit smaller than thi-s. Less than
sixteen sttdents per unit is a preferable arrangement.

One way of alleviating the problem of over-crowding the tutorial is the creation
of a corps of senior tutorial assistants or fellows.' Tutorial assistants would
be selected from senior students who have demonstrated an outstanding ability to
function in a tutor/al framework. They would be available on request and after
appropriate confirmation of the Tutorial Director for those tutors whose programs
warrant such assistance. We recommend that senior tutorial assistants be given
two college credits per semester for their involvement in the Tutorial Program.

VI. COnCIUSiOlit
4

We are only ,eginning to realize the educational possibilities of the tutorial
idea. By education, we intend a greater scope than academics. It may well be
that our society suffers from too many specialists and too few complete men. A
liberal arts college in.general, the Ramapo tutorial in particular, are a modest
but important attempt at education rather than academic indoctrination. The
human dimension of college experience is the most lasting and most revolutionary
contribution college can make to human society.iNK I

We are committeas a faculty, on the conceptual level, to the tutorial- as an
integral part of the College's identity. This report is offered in the hdpe
that the conceptual commitment might become existentially concrete. It intends
to structure.a program which will enable community to become a viable reality
and a prerogative of the highest order at Ramapo. The tutorial must, in the
ultimate analysis, Gely on the good will and initiative, the imagination and
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and enthusiasm of those who compose the Ramapo titorial experience. For, when all.

is said and done, community is not a'question of a program but of an attitude.

,

N.

Tutorial Policy
(Abstracted from the Tutorial Committee Report, revised and recomm

Q440 to the Board of Trustees, May 8, 1972.)

1. That the tutorial program as provided below be continued at Ramapo
College.

a. The tutorial shall be a 2 credit offering. Four credits of

tutorial work shall be required of matriculated students in
each level with the exception that students coppleting their
final 30 credits of work for graduation shall "be exempt from

tutorial participation;

b. The tutorial shall represent a 2 credit load per semester
for faculty or equivalent for administrators;

c. Insofar as possibleall regular faculty and administrators
shall be expected to serve as tutors;

V
1

The tutorial shall meet regularly and, insofar as possible,
shall be scheduled simultaneously (at the very least all
tutorials for a-given school shall be scheduled simultaneously);

Tutorials shall be scheduled near the middle of the day rather
than at the end' of the day;-

e. Students shal ter for tutorials at the same time as
they register f r courses and in the same manner;

f. Tutorials shall, insofar as possible, be limited to no more
than 18 students with a smaller number regarded as desirable;

g. Provisions shall be made for stUaent evaluation of tutorials
consistent with provisions for evaluation of all curricula''r
offerings at 1e college.

h. The tutorig/kshall be graded but by means of S/N and not
letter grades.

2. Each tutor is encouraged to develop his tutorial in ways interesting to
and beneficial to his group. To facilitate this and to provide some guidance to'
tuto and groups as they proceed, the following guidelines,are put forward.

a. That generally tutorials maybe organized as 1st, 2nd and 3rd
level tutorials with the proviso that group begin in first
level with a given tutor may continue through third le el; and
with the proviso that presently existing tutorial's (as of May, 1972)
may continue at the option of the tutor and,group; and with the
proviso that, subject to 'agreement by the Director of Tutorials,
a given tutor or group of students may request a non-homogeneous
tutorial (i.e. one including more than one level of student).
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b. In gen ral, the tutorials may be guided in planning their programs
by the following themes:

1. Fir t level tutorial--The contemporary college experience,
alternate philosophies of education, questions of personal
values, the Ramapo experience in context, etc. (For further
detail see page 3 of the full Report, item #1.)

2. Second level tutorial--The discovery of personal identit)0
and life vocation, the questions of choice confronting
the person as student, as citizen, etc. (For further
detail see page 3 of the full Report, Item #2.)

3. Third level tutorial--Exercise(s) in the art of learning,
tutorials devoted to a discipline oriented experience.
(For further detail sge 3 of the full Report, Item #3.)

c. The pace of a student or group's movement feom level to level
will vary in Indivhdual,Schools or Tutorial groups.

d. From time to time an individual School may desire to bring all
its tutorial groups together in a common meeting.

e. It is understood that these guidelines do not and cannot forecast
the ways in w ch each particular tutorial will develop; they are
explicitly nded to sugOrt- starting points and common frames
of reference. They are pet intended as curriculum guides or as
legislative mandates. Nevertheless suchiguidelines and common
frames of reference legitimately assist the development of a
coherent tutorial program, serve to orient transfer students in
their choices, and provide a common base of description for pur-
poses of comminication both within and without the Ramapo Community.

f. Third level tutorials may be announced in advande and may be listed
in the catalogue as focusing on a particular disciplinary or inter-
disciplinary theme with enrollment in dism taking place at time of
registration within the limits of enrollment recommended (18 students
maximum). Such announced third level tutorials may emerge as a con-

- sequence of the concerns of a particular tutor, the concerns'of a
particular group of students, or in consequence of developments
within particular second level tutoOals.

3. Transfer students shall complete tutorial requirements suitable to the
level at which admission as a transfer student was granted but with the proviso
that transfer students may elect to begin with a 1st, 2nd, or 3rd level tutorial
and may elect to be exempted frqm such Altorial as he cannot complete within the
limits of program for graduation, i.e., a 2nd level transfer student need complete /
two of the three tutorial offerings; a 3rd level student need complete one of the-
three tutorial offerings.

4. The following general policy and administrative recommendations arb made:

a. A Director of Tutorials shall be appointed as soon as possible;
such appointment shall be made hi consultation with student and'
faculty members of the college community.

6. Insofar as,possible suitable meeting places for tutorials
(informal seminar rooms) shall be provided.
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c. A training program ford tutors shall be developed and provision
shall be made for continuing study,of the tutorial experience.

d. The necessary budgbt and facilities for the Director,and the
tutorial program shall be provided.

5. Miscellaneous:

a. The present liberal transfer policy shall be continued with the
additional proviso that approval for transfer shall be given
jointly by the existing and proposed new tutor;

4
b. Academic advisement shall. continue as part of the tutorial

program.

4c. Following establishment of the office of Director of Tutoriali
as a full time administrative position, an effort shall be made
to develop a select group of upper third level students (those
who have completed their tutorial work) as tutorial assistants;

Such tutorial assistants may receive up to 2 credits for their
work-in the program.

Community Colleqe--State College Transfer Articulation Policies

In Spring, 1973, the Board of Higher Education approved a policy guaranteeing
the rights of community college graduates of approved transfer programs to
enroll at State Colleges "as juniors without loss of credit.

Sections A and B of that policy read as follows:

1. Graduates shall be guaranteed admission to a state college, although
not necessarily to the college of their first choice. A uniform'
reply date for all transfer applications should be established.

. 2. Graduates shall be considered to have (net all general education
requirements of the state college normelly expected of their
own students in the freshman and sophomore years. Each state
college shall' apply the same rules concerning acceptability of
"D" grades of graduates which it applies to its own students.

- kL. A state college may not require graduates to successfully complete
more than an additional 68 credits in order to be eligible to receive
the baccalaureate degree unless such students change their major into
an area for which their county college preparation may not have been
appropriate.

4
4
iit While admission to a state college is guaranteed, admission to a

specific curri ulum shall be determined by the college based upon
the criteria w ich it imposes upon Its own students.

. Normally, county college students shall be encouraged to complete the
associate degree prior to transfer. However, state colleges may, admit
non-graduates under the same conditions which it imposesapon any trans-
fer student except as provided below. Acceptability for'admis4ion and

i. acceptance of credits shall 150t the discretion of the state college.



Students who earn sufficient credits to graduate from a comunity college
transfer program, but have not completed a specific course requirement,,
should be treated as if they were graduates provided that the )
requiremetA is not a requirement of the receiving state college.

J
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ACADEMIC PERSONNEL POLICIES
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The policies set forth in this section are drawn from the Agreement Between the-
State of New Jersey and the Council of New Jersey State College Locals, NJSFT -AFT,
AFL-C10 (ratified on February 22, 1974), the Minutes of the Board of Trustees of
the College, the College Senate, and the Council of Directors.

ACADEMIC FREEDOM

All members of the faculty, whether tenured or not, are entitled to academic
freedom as set forth in the 1940 Statement of Principles on Academic Freedom
and Tenure, formulated by the Association of American Colleges and the American
Association of University Professors.' Hgwever, Article V of the February, 1974,
contract between the State of New Jersey and the Council of New Jersey State Col-
lege Locals, NJSFT, AFT, AFL -CIO (herein called the CURRENT AGREEMENT), as stated
below, takes precedence over any conflicting reCommerviation embodied in that
document:

Academic freedom derives from the nature of the quest for knowledge.
It is essential to the full search for trut and its free exposition,
applies to both teaching and/research, and sh11-1 not be abridged or
abused. Academic freedom does nbt relieve the employee of those duties
and obligations which are inherent in the employer-employee relationship.

Freedom in resear0 is fundamental to the advancement of truth. Academic
freedom in its teaching aspect is fundamental for the protection of the
rights of the teacher In teaching and of the student to, freedom in learning.
It carries with it responsibilities correlative with rights. Both parties
to this agreement subscribe to the following principles of academic
freedom;

0

a.) Employees are entitled to full freedom in research and in the
publication of results.

b.) An employee is entitled to freedom in the classroom in discus-
sing his/her subject.

c.) Employees are citizens and members of a learned profession.
When the employee speaks or writes as citizen, he/she is free
from institutional censorship or discipline, but should not
represent himself /herself as a spokesperson for the institution.

APPOINTMENT AND RETENTION OF EMPLOYEES

Appointment and Reappointment

1. Appointment and reappointment of employees shall be made by the Board of
Trustees of each college upon the recommendation of the President. Appoint-
ments and reappointments are subject to the availability of funds and proper
recording. (CURRENT AGREEMENT:' Article XIII, Section,A).

1. A.A.U.P. Bulletin, Vol. 58 No. 4, American Association of Un ve y
Professors, Washington, D.C., December, 1972, page 428.
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2. The Board of Trustees ordinarity acts upon the recommendation of the 

President. This recommendation is made afrer consultation with faculty and 

administrative staff. 

3. 'initial'appointments are normally made at the first step of the salary scale; 

ranks are subject to the provi6ion that no more than thirty percent of the 

college teaching fpculty hold the rank of full professor and that no more 
than fifty percent be full and associate professors. 

4. Additio 
'ial 

pNtions are added as' ividence of need arises or new programs 
develop. The ffirmation of all positions ,is subject to State ldgislative 
approval of the Governor's annual budgf.q. 4L 

Peripd of Appointment 

Prior to the attainment of tenure, faculty contracts shall normally be limited to 

a period of one academic year. This period of employment nay be for tenor 
twelve months and is usually effectiv4,1 September. 

Provisions of Appointment and Reappointment 

1. When a prospective employee is offered initial appointment or reappointment, 
he/she shall be provided with a letter of appointment or reappointment. The 
letter of appointment or reappointment shall include: 

a.) The name of the employing college. 

b.) The dates for which the appointment or reappointment is effective. 

c.) Th3 title of the position. 

d.) The salary rate. 

e.) A list of the field or fields in which he/she is expected to 
teach or work. (CURRENT AGREEMENT: Article XIII, Section A). 

2. Prospective initial appointees small also be provided with a copy of the 

CURRENT AGREEMENT and a copy of the local employee handbook, if any. 
(CURRENT AGREEMENT; Article XIII, Section B). 

3. Any individual letter of appointment or reappointment contract between a 

college Board of Trustees and an individual employee, hereafter executed, 
shall be subject to and consistent with the terms and conditions of the 

CURRENT AGREEMENT. Where such contract is inconsistent with the CURRENT 

c AGREEMENT, the CURRENT AGREEMENT, during its duration, shall be controlling. 

(CURRENT AGREEMENT: Article XIII, Section M). 

qt. 

4. A faculty member assigned full-time responsibility for one-half of an 
academic year shall be paid one-half of the academic year salary of the 

rank and step at which he/she has been hired and be accorded privilege of 
faculty status. (CURRENT AGREEMENT: Article XIII, Section G). 
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Appointment Above Step

The State Board of Higher Education has established the following policy for new
appointments above the minimum salary range:

1. All new appointments above the minimum of range shall be highly selective and
made on the basis of the following criteria:

a. Evidence of comparable salary rate (not increment or guideline step)
in previous employment;

b. Evidence of critical skills and effective experience which the prospective
appointee has and which because of the current market price preclude
hiring him at a loft rate;

c. Evidence of exceptionally effective teaching;

d. Evidence of exceptional scholarly achievement; and/or

e. Evidence of exceptional contributions to previous college/university
or community.

2. Personnel shall IQe recommended for appointment above the minimum of range only
if adequate funds are available to the college to cover the cost of such ap- ,

pointments. The expenditure of regularly budgeted salaries funds for such ap-
pointments cannot be used to justify the college's later making supplemental
budget requests or requests for transfers of funds between major object budget
categories. Nor can such appointments be used to justify salary adjustments
for. existing personnel on the grounds that they have suffered an inequity in
relation to new appointees.

3. After prospective per4onnel who meet these criteria are identified by the
evaluation program of a State college, the President shall recommend and the
Board of Trustees approve all new appointments above,the minimum of range
before CS-21 forms are submitted. (Salary Administration Memorandum #47-25,
Department of Civil Service, Jane 5, 1975).

In order to adequately justify previous salary history (la above), the College
.

obtains from the candidate(s) whose salary will be-above the first step copies or°
letters; documents, payroll slips,-etc., which would indicate in a clear way the
total analagous salary (ten months or twelve Months) prior to employment at the
College.

Notice of Reappointment or Nonreappoihtment

The basic procedures and timetable to be followed in appointments to the
professional staff of a New Jersey State college are outlined in Article XIII of
the current contract between the State of New Jersey and the Council of New Jersey
State College Locals, NJSFT, AFT, AFL-CIO. This section of the contract includes
th-e following provisions relating to the timetable that must be followed in matters
of professional staff appointment and reappointment:

1. ,Final recommendations for reappointment ofemployees governed under the tenure
6).

provisions of N.J.S. 18A:60-1 (three-year probationary period) shall be made
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to the President no later than February 15 of the first and second academic
years of service and no later than December 1 of the third year. of academic
service (Section K).

4%.

2. Final recommdations for reappointment of employees governed under the tenure
provisions of'epN.J.S. 18A:60-6 (five-year prob.ationary period) shall be made
to the President no later than February 15 of the first and second academic
years of service and not later than December 1 of the third, fourth, and fifth
academic years of service (Section L).

3. Notice of reappointment or nonreappointment of employees governed under the
tenure provisions of N.J.S. 18A:60-1 (three-year probationary period) shall
be given in writing no later than March 1 of the first and second academic
years of s vice and no later than December 15 of the third academic year

Ir
of service (Section C).

4. Notice of reappointment or nonreappointment of employees governed under the
tenure and multi-year contract provisions of N.J.S. 18A:60-6 (five-year
probationary period) shall be given in writing not later than March 1 of the
first and second academic years of service and not later than Decembe'r 15 of
the thirqv fourth, and fifth academic years of service (Section D).

5. When an employee, other than a faculty member or any employee appointed with
concurrent academic rank, is initially appointed after July 1, but prior to
October 1,.he/she shall be given notice of reappointment or nonreappointment
in writing not later than March 1 of the following calendar year. Such em-
ployees app. rted on or after October 1 shall, be give otice of reappolltmant
or nonreap.. ntment not later than May 1 of the followin calendar year
(SectioniF).

4
Aft

6. When a faculty member is hired at mid-year (unless it has been made clear at
the time the contract was fox one semester only), notice of reappointment or
nonreappointment for the next full academic year shall be given in writing
not later than April 15 (Section E).

Notice of Nonrenewal for Employees Serving under a "Multi-Year lE8ntract"

In the event an employee serving tinder a "multi-year contract" is given notice of
nonrenewal under the terms of N.J.S. 18A:60-6, et. seq, at the request of the em-
ployee, the college giving such notice shall provide written reasons for its o.
decision (CURRENT AGREEMENT: Article XIII, Section I).

Vacancies

1. Vacancies in faculty positions usually occur when:

a. The State legislature approves the Governor's budget request in
the spring;

b. The contract of a faculty member is not renewed or he/she resigns, dies,.
or is dismissed; and

c. As evidence of need arises or new prOgrams develop,
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2. The creation of all vacancies is subject to the reassessment of College
priorities by the President, the Vice President for Academic Affairs, and
the directors of the schools and divisions.

3. 4.) If public notice of a vacancy within the unit is to be made, the College
will inform the UNION in advance of such publication.

b.) Where an employee applies for an open position, he/she shall be notified
of the disposition of his/her application prior to publication of the
name of the successful applicant. (CURRENT AGREEMENT: Article-XI,
Section G).

/

Affirmative Action Policy and Plan

In accordance with FederalExecutive Orders L1246 and 11375, Ramapo College has
adopted a plan of Affirmative Action.. It has many features which guarantee equal
opportunity for all members of the College community. Among those features are
the following:

1. It is the policy of Ramapo College of New Jersey to provide equal employment
opportunities for all individuals regardless of race, color, ethnic and national
origin, religion, age,.or sex; all personnel actions involving its employees,
students, and other personnel contracts will be governed by an Affirmative
Action Program in compliance with the statutes and rules of the New Jersey
Civil- Service System and applicable Federal - Legislation and executive orders.

In order to implement this policy, it shall be the practice of Ramapo College
to recruit qualified women and minority group members and to seek out and
promote those pi-esently employed and qualified for promotion. Necessary steps
in compliance with the New Jersey Civil Service System will be taken to hire
and train minority individuals who do not meet minimum job requirements. Fol-
lowing recruitment,, promotion, or training, appropriate steps will be taken to
insure that minority group members who are employed are given fair and equitable
treatment in assignments and duties.

c

This policy, which is extended to those employed directly by the College, will
be extended insofar as possible to include contractual agreements with con-
tractors, vendors, and suppliers.

2.. Any employee, potential or existing, may request and receive those standards
and pr(N.edures which govern employment practices including tests used and the
criteria about which qualifications for appointment, retention, and/or promo-
tion are judged.

3, All vacancies except for maintenance and clerical support staff shall be listed
) prior to recruitment and at least thirty (30) days before appointment.

4. The College is required to make explicit its commitment to Equal Employment
Opportunity in all recruitment announcements and advertisements.

5. The College will provide an opportunity for all of its nonprofessional staff
to take up to six credits of college course work per semester at no cost to the
employee except for required fees.
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c
4/6. The Equal Pay Act of 1963 prbvides that all employees are entitle to equal

pay for equal work.

7. Within the limits of Civil Service policies and subject to contractual agree-
ments, it is the policy of the College to grant leave, including maternity leave,
to.all employees without penalty, regardless of marital status.

8. ,Any employee (academic and nonacademic aleike), student, or candidate, who feels
that he or she has been discriminated against, may initiate a codplaint. All

complaints must be in writing and should be addressed to the Affirmat.ive'Action
Office in care of the President's Office, Ramapo College of New Jersey, P. O.

Box 542, Mahwah, New Jersey 07430.

Hiring `J

Each academic unit follows its own procedures in accordance with general Cdllege
policies.

t,

1. The students in each academic unit play a substantive role in the recommendation
of a candidate for a position.

2. Prior to the active consideration of any candidate, the directors of each
academic unit advise each other of their respective needs, i.e., discipline,
vacancies, and program needs.

3. The creation of inter-school supportive relationships and the immediate resolution
of conflicts in the allocation of positions are two major objective's of the
general hiring process.

4. During the final phase of the hiring process, the director of each academic
unit will offer each faculty member in the College alo is in the applicant's
discipline the opportunity for reviewing the candidate's credentials or par-
ticipating in an interview. In addition, expert advice outside the College
may 6e sought.

t
5. After approval by the Vice President for Academic Affairs, a Tommendation

for appointment is drawn up by the director and forwarded to the President
by the Vice President for Academic Affairs with his/her own recommendation.
If a candidate 4rNrejected by the VLce President for Academic Affairs an the
academic unit still recommends hiring, the unit may appeal directly to e
Presiddnt.

6. The Vice President for Academic Affairs informs the Committee of Directors
at its next meeting that the recommendation has been made.

7, After making his own decision, the President seeks the ratification of the
College's Board of Trustees at its next meeting.

8. Rejection of a candidate by the Vice President for Academic Affairs, the
President, or the Board of Trustee's must be accompanied by a written explana-
tion to those administrators through whom the candidate has been processed.
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The following are minimum qualifications for academic rank. They are not to be
considered t9 guarantee automatic appointment to a given rank, and they do not
preclude a Board of Trustees from establishing higher qualifications.

The academic attainment level and professional experience requirements for academic
rank are set forth in Article XV of the CURRENT AGREEMENT'bs follows:

"1. Instructor: An earned masters degree or its equivalent from an accredited
institution in an appropriate field of study and enrollment in and actively
pursuing an accredited terminal degree program in an appropriate field of
study.

2. Assistant Professor: An earned doctorate or other appropriate terminal degree
or its equivalent from an accredited institution- in an appropriate field of
study or completion of all requirements for the doctorate in an accredited
institution except for the dissytation.

3. Associate Professor: An earned doctorate or other appropriate terminal degree
from an accredited institution in an appropriate field of study and five years
of'rrofessional experience. 4

4. Professor: An earned doctorate or other appropriate terminal degreefrom an
accredited, institution in an appropriate field of study and eight years of
professional experience.

5. Distinguished Professor: As establis by the Board of Trustees of each
college, this'rank is intended to prov de for the individual who has demon-
strated outstanding, scholarshipteaching.abili.ty, or distirictioni in a field.

, .

6. The State recognizes that individuals may present qualifications as to education

il
and experience that their peers will adjudge to the equivalent of theabove
qualifications although not corresporNing to the etter. ,

7. The requirement of an earned doctorate or other appropriate terminal degree
or its equivalent for promotion to the rank of Associate ProfesSor shoji not
apply to faculty members employed in the colleges prior to September 1, 1968.

8. The requirement of. anfearned doctorate or other appropriate terminal degree
.or its equivalent forlpromotion to the rank of Assistant Professor shall not
apply to faculty members employed in the College prior to February 22, 1974,
nor shall such requirement apply to reappointment of such employees .except
for a reappointment conferring tenure. This provision shall nat prejudice the
rights of any employee should the New Jersey Supreme Court invalidate the
Board of Higher Education's September, 1972, policies on tenure in the State
.colleges in regard to terminal degree requirements for tenure.

9. The above in no way implies that such affected faculty members will be .

promoted or reappointed automatically, nor does it place ti hem at the top of
any eligibility listing.
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*

1p. Faculty members who do not possess an appropriate' terminal degree or, it,

equivalent may. be offered a reappointment conferring tenure under unusual

circumstances when judged by the College Board of Trustees as being in the

best interests of the College." (CURRENT AGREEMENT, pp. 21 -22)

CRITERIA FOR APPOINTMENT, REAPPOINTMENT, PROMOTION AND REAPPOINTMENT WITH TENURE

Article1X111, Section J, and Article XIV, Section 3, of the CURRENT AGREEMENT

govern the appointment, retention, and promotion of employees!

a. The processes for appointment and reappointment of employees utilized

in the College, if universally applicable, or in the division, depart-

ment or similar unit in which the employee is employed shall be fairly

and equitably applied to all candidates.

b. The process shall provide for consideration based on criteria appropriate

to the College and the work unit.

c. The cur and applicable process including a statement of such criteria

shall e prow d in written form for the-understanding of all affected --

employees.

d. Contemplated changes in these processes shall be presented to the local /

union, views exchanged, and a constructive effort to resolve differences

"made prior to the recommendations of the President to the Board of Trustees

for action, except that broad structural changes or major revisions of such

procedures are understood to be negotiable between the local union and the

College. The local union may'also suggeSt changes in the process which

,shall be- directed to the President or his/her designee.

Subject to budgetary considerations and t9 the overall interests of the college,

and within the institutional guidelinesnoted.herein, the following criteria--

1) effect,iye teaching, 2) scholarlyAhievement, 3) contribution to College and

community, and 4) fulfillment of professional responsibilities--constitute neces-

sary and, in combination, sufficient condition's for faculty reappointment.

Effective Teaching

We believe that the philosophy and institutional goals of the College provide us with

the-basis for developing criteria of evalUation. The folbwing general concerns have

been identified:

1. Anawbreness of one's self'and one's values; of one's relationship to society

and to one's identity. 4

2. Development- of methodological proficiency prld appropriate related skills.

3. Ability to deal intelligently and sensitively with value questions.

4.. Capacity for approaching problems analytically, critically, and in a spirit of

5. Understanding of the relevance of both disciplinary and interdisciplinary,study.
o -t 69.
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.

These are.4oals that, hopefully, pervade the entire.College .community en
are relevant to the life of ft-.1.1t / members as well as students. Retarded as
learning.priorities,-they suggest a structure for evalu ting "effe tve teaching."

We understand that "effective teaching" may take place n a varie y of settings both
on and off, campus, both in and out of classrooms. We s ggest, furthermore, that a
teaching activity may continue for the. student even whe the teacher is not actvally
present--e.g., as in independent study or field work. Fi ally, we do not pretend to
have discovered some absolute and perfect definition of "effective teaching." In- ,
stead, we have sought a pluralistic and operational approach to evaluating teaching
performance guided by the college-wide educational values summarized above and by
certain contractual relationships as they exist between particular faculty members
and the 'College. `1;-

a. Does the faculty member keep abreast of the development of knowledge in
his or her field?

b. Does they faculty member communicate in a lucid fashioon?

c. Does the faculty member design instructional experiences that bear a logical'
relationship to specific and clearly defined objectives which, in turn, can
be intelligently defended?

d. Does the faculty member translate instructional plans into action?

e. Does thkj aculty member demonstrate versatility ,and flexibility in
responding to student weeds?

f. Does the faculty member attend t, student motivation?

.4

g. Does the faculty, member stimulate st is to ask analytical questions?

ei

h. Does the faculty member encourage students' intellectual independence?

i. Does the faculty member promote free inquiry and discussion both in and out
of the formal instructional setting?

j. Does the faculty member counsel students within his or her field of
competence?

k. Does the faculty member help students to comprehend the key conceptual
systems and methodologies in the particular areas of study? '

1. Does the faculty member demonstr to an involvement with interdisciplinary
thinking and concern for interdis linary activity?

m, Does thd faculty member conduct student evaluation impartially?

n. Does the faculty member employ evaluative techniques that are consistent
with instructional objectives?

To achieve both completeness and objectivity in evaluating effective teaching,,
these criteria shall be employed in a variety of ways, and in particular four

7 0 41,
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separate perspectives shll be sought; viz, student, colleague, self, and'historic
record:

- -1. An instrument(s) suitable for registering student response, particularly at the
end of a course but not excluding such activity during a course if it seems
suitable and desirable.

0

A suitable instrument for registering "colleague" response:shall also be used.,
For our purposes, we define "colleague" in several different,.though occasionally
overlapping, categories, i.e.,

- colleagues in the particular unit of the College,
, . . .

- the director of the unit or other responsible administrative officer,

- colleagues in the same prpfessional field,

- colleagues from the institution across unit or professional lines, i.e.,
this may take the form of a "representativp committee or team" for evalua-
Lion purposed (e.g., All-College Committee on Promotions, etc.).

3. A suitable instrument for self-assessment shall be used for recording the teacher's
own goals apd his/her own sense of their realization both generally and in specific
courses. The latter assessment may occur at varying times during the semester but-
minimally at the beginning and end of the term.

4. An instrument, presumably a file, shall beused which offers a documentary record
of teaching activities includingtut not limited to course syllabi, papers or
project assignment, quizzes, and examinations used, etc.

3

Scholarly Ach.ieve

This criterion refers to satisfactory progress towards the completion of terminal
degree requirements in various fields and to participation in postdoctoral and/or
other study or research progyams.

C

Publication is often the result of scholarly achievement, but publication per se
cannot be accepted as worthy of academic recognition. Publications must be evaluated
in reference to their contribution to particular disciplines and as an indication of
the growth of the author as a scholar. Performances and exhibitions in the fine.artr
should receive similar scrutiny.

Finally, personal research or creative work which does not result in publications or
public display but enables a teacher to significantly broaden the scope and consent
of courses or to offer new courses is considered a scholarly achievement.

N/

Contribution to College and Community

"Contribution to College",,includes participation in committee work on the school,
division, or campus level or working involvement-in the governance structure. It

can also entail.sqrvirig in an advisory capacity to College'organizations or contribu-
ti to the development of campus resources or td/one's discipline by'participation
in ap opriate organizations. In additioh, the obtaining of grants for College
developed programs is a contribution to the College!' 1
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"Contribution to Community" Defers to developing College programs which respond
to genuine community need or the generation of substantial community participation
in existing College programs. It also entails participation by faculty members in
community service and governmental organizations or service in consulting capacities
in such organizations when this is relevant to their work at the College.

Fulfillment of Professional Responsibilkies

The A.A.U.P. Statement of Professional Ethics, approved by the Council of the
American Association of University Professors in April, 1966, and endorsed by the
Fifty-second Annual Meeting as association policy, as stated below, can serve as the
guidelines for determiring if a faculty member is fulfilling hisiher professional
responsibility:

".1. The professor, guided by a deep conviction of worth and dignity of the
advancement of knowledge, recognizes the special responsibilities places upon
him. His primary responsibility to his subject is to seek and to state the
truth as he sees it. To this end he devotes his energies to developing and
improvins his scholarly competence. He accepts the obligation to exercise criti-
cal self judgment in using, extending, and transmitting knowledge. He practices
intellectual honesty. Although he may follow subsidiary interests, these in-
terests must never seriously hamper or compromise his freedom of inquiry.

2. As a teacher, the professor encourages the free pursuit of learning in his
students. He holds before them the best scholarly standards of his discipline.
He demonstrates respect for thelstudent as an individual and adheres to his
proper role as intellectual guide and counselor. He makes every reasonable
effort to foster honest academic conduct and t9 assure that his evaluation of
students reflects their true merit. He respects the confidential nature of the
relationship between professor and student. He avoids any exploitation of stu-
dents_for his private advantage and acknowledges significant assistance from
them. He protects their academic freedom.

3. Asa colleague, the professor has obligations that derive from common member-,
ship in the community of scholars. He respects and defends the free inquiry
of his associates. In the exchange of criticism and ideas he shows due respect
for the opinions of others. He acknowledges his academic debts and strives to
be objective in.his professional judgment of colleagues. He accepts his share
of faculty responsibilities, for the governance of his institution.

4. As a member of his institution, the professor seeks above all to be an effective
teacher and sclar. Although he observes the stated regulations of the insti-,
tution, provided they do not contravene academic freedom, he maintains his
right to criticizeand seek revision. He determines the'amount and character
of the work he does outside his institution with due regard to lais paramount
responsibilities within it. When.considering the interruption or termination
of his service, he recognizes the effect of his dRision upon the program of the
institution and gives due notice of his intentions.

5. As a member of his gkmmunity, the professor has the rights and obligations1/4of
any citizen. He- measures the urgency of these obligations in the light of his
institution. When he speks or acts as a private person, he avoids creating
the impression that he speaks or acts for his college or university. As a
zen engaged in,a profession-that depends upon freedom for its health and integrity,
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the professor has a particular obligation to promote conditions of free
inquiry and to further public understanding of academic freedom." (Joughlin,
L. ACADEMIC FREEDOM AND TENURE, University of Wisconsin Press, 1967; p. 88)

It should be noted that paid professional work or other activities outside the College
irrelevant to teaching, scholarship, or usefulness within the College should not be
regarded as the basis for academic reward.

It cannot be emphasized too much that the ab ve factors only suggest the general
guidelines of a deliberate, searching, and j dicious evaluation of professional
performance.

The above criteria will continue to apply to those receiving tenure. Each unit
agrees that loss of tenure for "cause" will be onstant possibility. The perfor-
mance of 411 faculty on tenure is subject to evgnation.

RENEWAL OF FACULTY CONTRACTS

r, Statement of General Policy

1. Ramapo College is aware that decisions affecting the renewal of contracts have
serious implications for the ljvelihood of individual 'faculty members. The Col-
lege administration will make every effort to insure that the policies and pro-
cedures outlined below'will be expedited with dispatch and fairness.

2. The renewal" of each single year contract and the fourth year tenure contr
(for those faculty members who are goverhed wider the three-year probatio ar
period) or the sixth year tenure contract (for those members who are governed

<,-
under the five-year probationary period) are subject to the provisions herein
stated." Failure to renew a contract constitutes the severence of the frhoulty
member from 'the full-time professional staff of the College. Normally, a re-
newal of contract carries with it a salary of the next higher step of the salary
scale.

3. Promotion in rank is an automatic renewal of contract with a salary figure in
the higher rank salary scale closest to and higher than the next higher step
had the faculty member remained at the lower level.

4. The College shall have the right not to renew the contract of tenured or non-
tenured faculty if either:

a. There is a period of fiscal emergency and adequate funds are not
available, or

b. The services of the faculty member are no longer required by reason
of changes in the educational program of the College.

5. Upon failure to renew contract for either of the above reasons, the College
shall make a conscientious effort to use the services of the faculty member
in some other school or division or capacity for which he/she has the neces-
sary qualifications. If these services cannot be used at the time of failure
to renew contract, the College will make a conscientious effort to give him/
her first consideration for any new position to be filled in the future for
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which h (\e /she may have the necessary qualifications at the rank held When
dismissed.

Contracts of Nontenured Faculty Members

' 1. The contracts of nontenured faculty members at Ramapo College are'not routinely
renewed.

2. Renewal mVst be\demonstrated according to the criteria and evaluative procedures
outlined herein.

3.- Contracts for nontenured (acuity membel-s are annual.,

Contracts of Tenured Faculty Members

1. "Faculty members 'Shall de under tenure in their academic rank, but not in any
admihistrative position, during good behavior, efficiency and satisfactory pro-
fessional performance, as evidenced by formal evaluation and shall not bedis:
missed or reduced in compensation except for inefficiency, unsatisfactory pro-
fessional performance, incapacity or other just cause and then only in the
manner presci-ibed by subarticle B of article 2 of chapter 6 of title 1$A of the
New Jersey Statutes . . ." (N.J. Assembly Bill No. 328, Section 3),

2. "No professor, associate professor, 'assistant professor, instructor, supervisor,
registrar, teacher, or other.persons employed in a teaching cap'acity, in any
state college, county college, or industrial school who is under tenure during
good behavior and efficiency shall be dismissed or subject to reduction of salary,
except for other jusat cause, and after written charge of the cause or causes
preferred against tm signed by the person or persons making the same and filed
with the Board of Trustees of said college or school and--after the charge has

wbeen examined in o and found true in fact by said Board, upon reasonable notice
to the person ch rged, who may be represented by counsel at the hearing and have
compulsory proces to compel the attendance of witnesses to testify therein, as
provided by law." N.J.S. 18A: Subarticle B, Article 2, Chapter 6)

3. To provide the most careful consideration of academic due process in cases of
dismissal of fagilty on tenure or during the term of an appointment, the Board
of Higher Educaaon recommends for the guidance of the colleges the procedural
stands in L. Joughlin, ed,, ACADEMIC FREEDON AND TENURE. University of Wisconsin
Press, 1967, pp. 40-45.

4. "Under guidelines established by the State Board of Higher Education, it shall
be the responsibility of the board of trustees and the president of each State
and county college, in conjunction with their faculty, to establish a formal
procedure for the career development of all members of the professional staff
including, but not limited to, a systematic and regular evaluation for the

%
purpose of identifying any deficiencies, extending assistance for their correc-
tion and improving instruction." (N.J. Assembly Bill No. 328, Section 5)
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Procedures for Renewal of the Contract of Nontenure.d Faculty Members

1. Individual recommendations for renewal of contract are made in writing and are

normally initiated by the director of the faculty member's school or division.

In addition, the Vice President for Academic Affairs or the faculty member

himself/herself may initiate a recommendation for renewal of contract.

2. The director of the school or division f way& all his/her recommendations to

the appropriate unit committee for its re ew and its recommendation.

3. Pie ap-prOpriate unlit committee forwards all of its recommendations to the unit

council. The unit council as a whole votes to recommend or to not recommend
each individual candidate for renewal of contract.

4. The unit council forwards all of its recommendations to the President through

the Vice President for Academic Affairs, who attaches his/her own recommendations.

5. The President forwards all of his/her recommendations for renewal of contract
to the Board of Trustees through the Board's Personnel Policies Committee. The

Board of Trustees makes the fl'nal decision.

6. When the Board of Trustees acts to reappoint or not to reappoint a faculty member,

notice shall be given in writing in accordance with appropriatethe appropria dates set

down in the current agreement between the Statl of New Jersey and th Council of

NeWJersey State College Locals, NJSFT, AFT, AFL-CIO (See p 'cURRENT

AGREEMENT) .

Resignation

Employees have an obligattion in the matter of resignation. Except in t e case of
resignation for health or\other reasons beyond the control of the emplo ee, it is

expected that he/she shall continue to serve until the completion of t e academic

year or for the term of his/her appointment (CURRENT AGREEMENT, Article XVI,

Section A), 4

Retirement

Employees shall be retired no later than June 30 of the college year during which
they become seventy years of age or eSrlier at their option. Conditions of retire-

ment are set forth in the statutes governing the Teachers Pension and Annuity Fund,

the Alternate Benefit Nan, or the Public Employees Retirement System as may apply.
(Article XVI, Section C),

Transfer among State Colleges

1. With consent of the presidents and boards of trustees of both colleges, Sn
employee may transfer from one State college to another without loss of em- ,

ployment rights. No employee member may be transferred, against his/her will

or penalized for refusal to trent-Per.

2. Under'certain circumstances, it may4ecome desirable for budgetary reasons or
for the efficient operation of the College to transfer a tenured faculty mem-
ber from a ten-month position to a twelve-month position. Such change shall
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be made, only with. the consent of the faculty member (CURRENT AGREEMENT,
Article XVI, Section B).

RAMAPO COLLEGE TENURE AND PROMOTIONS POLICIES AND PLAN

Forward

These policies and procedures are designed to enable Ramapo College of New Jersey
to protect academic freedom, tenure, promotion, and the requirements of academic
due process. The principles implicit in these, regulations are for the benefit of
all who are involved with or are affected by the policies' and programs of the insti-
tution. A college or university is a marketplace of ideas, and it cannot fulfill
its purposes of transmitting, evaluating, and extending knowledge orthodoxy of con-
tent and method. In the words .of the United States Supreme Court, "Teachers and
students must always remain free to inquire, to study, and to evaluate, to gain new
maturity and understanding, otherwise our civilization will stagnate and die." 1

Procedural Standards

Although the College generally endorses the principles developed by the A.A.U.P. and
outlined in the documents listed below, it also operates within New Jersey State Laws,
and regulations affecting academic promotion and tenure, and where such laws and
regulations differ from specific principles and procedures recommended by the A.A.
U.P., these laws and regulations take precedence. Likewise, provisions incorporated
in the current agreement between the State of New Jersey and the Council of New Jersey
State.College Locals, NJSFT, AFT, AFL-CIO also take precedence over any conflicting
recommendations incorporated in these A.A.U.P. publications:

a. "Procedural standards in the renewal or nonrenewal of faculty appointments:
A report of committee A on Academic Freedom and Tenure"

b. "Joint Statements on Rights and Frdedoms of Students"

c. "Statement on Government of Colleges and Universities"

. 411
Tenure Law: Title 18A, Chapter 60 and its Supplement, Chapter 163, Assembly Bill
No. 328 of the New Jersey Statutes

Tenure in the State College is provided by law as follows:

. . .the following word and phrase's shall have the following meaning:

a. "Academic rank" means instPtctor, assistant professor, assqciate profeStor,
and full professor.

b. "Faculty member" means any full-time member of the teaching staff appointed
with academic rank. Pursuant to rules promulgated by the State Board of
Higher Education, other full-time professional persons shall be considered
faculty members if they concurrently hold academic rank (Assembly Bill No, 328,
Section 2).

1. A.A.U.P. Bulletin, Volume 58, No. 4, American Association of University Professors,
Washington, D.C., December 1972, p. 432. 7 6



2. Faculty members shall be under tenure in their academic rank, but not in any
administrative position, during good BiAavior, efficiency and satisfactory
professional performance, as evPdenced by formal evaluation and shall not be
dismissed or reduced in compensation except for inefficiency, unsatisfactory
professional performance, incapacity, or other just cause and then only in the
manner prescribed by Subarticle B of Article 2 of Chapter 6 of Title 18A of
the New.Jersey-Statutes, after employment i% such college by such board of
trustees for:

a. five (5) consecutive calendar years; or

b. five (5) consecutive academic years, together with employment at the
beginning of the next academic year; or'

c. the equivalent or more then five (5) academic years within a period of any
six (6) consecutive academic years. (Assembly Sill No. 328, Section 3).

3. The provisions of Section B (Assembly Bill No. 328, Section 3) . .shalt not
apply to any faculty member who shall have acquired tenure prior to the second
day of the 1973-74 school year. (Assembly Bill No. 328, Section 6).

4. AnAontenured faculty-member presently employed by a State or County college
or who begins employment in the 1973-74 school year may elect to be included
under provisions of N.J.S. 18A: 60-1 (three-year. probationary period) or the
provisions of Section 3 of Assembly Bill No. 328. (Assembly Bill No. 328,
Section 7).

(At the beginning of the 1973-74 school year, all faculty members were requested
to file an application, on or before 1 November, 1973, electing either the three-
or five-year probationary period. This action was taken in accordance with the
procedures set down in Section 7 of Assembly Bill No. 328..)

5. The provisions of Section 3 of Assembly.Bill No, 328 shall apply to all faculty
members beginning their employment after the 1973-74 school year. (Assembly
Bill No. 328, Section 8)

6. Under the guidelines established by the State Board of Higher Education, it

shall be the responsibility of the Board of Trustees and the President of each
State and County college, in conjunction with their faculty, to establish a for-
mal procedure for the career development of all members of the professional
staff, including, but not limited to, a systematic and regular evaluation for
the purposes of identifying any deficiencies, extending assistance for their
correction and improving instruction. (Assembly Bill No. 328, Section 5)

_Tenure Process at Ramapo

Following the terms of the Contract, and in order to allow the maximum possible period
of time for probationary personnel to demonstrate their qualifications for reappoint-
ment with tenure, the tenure process at Ramapo builds on the recommendations for re-
appointment that are made year by year, so that probationary staff receive maximum
possible notice of their prospects for eventual reappointment with tenure. Thus,
it will be normally our practice to remind staff members of the tenure process in
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in every letter of reappointment and, wherever possible, to give advance notice of
situations that-liay lead to aldenial of eventual reappointment with tenure. Then,
Ho later than 15 May in the fourth year of service fer those faculty members who
are governed by the five-year probationary period or in the second year of service
for,those' faculty members who have elected the three-year probationary period, the
following timetable and procedures shall be followed:

1. All individual faculty members with academic rank shall submit an application
for tenure together with an up-to-date vita to the appfopriate unit director
or unit committee no later than 15 May of the fourth year of service and, where
applicable, of the second year of service.

(Note: For those faculty members who have elected the five-year probationary
period, the fifth year contract of a nontenured faculty member who holds the
rank of instructor is terminal unless he/she is promoted in rank in his/her
fourth or fifth year of service:

For those faculty members who are governed by the three-year probationary eriod,
the third year contract of a nontenured faculty member who holds the rank
instructor is terminal unless he/she is promoted in rank in his/her second
third year of service.)

2. The appropriate committee of the unit shall carefully review all evidence and
arrive at a decision based on the criteria for reappointment and reappointment
with tenure (see Section 6) including references to the long-range plans of
the unit and of the College.

It is the policy of the College that a positive case for tenure be established.
The lack of evidence to the contrary is not a sufficient reason for conferring
tenure. Therefore, it is the obligation of the unit committee to provide ade-
quate documentation including, but not limited to, an interpretation of student
and peer evaluations in such a manner that a clear, concise, and comprehensive
report is given for each candidate. A copy of the for-m(s) used in the evalua-
tion process shall be attached. In addition, an evaluation of tutorial activity
and/Or field work supervision, when applicable, shall be part of the documentation.

3. Each applicant for reapvintment with tenure shall have the right to request and
receive a hearing before the unit committee.

4. Each applicant for reappointment with tenure who is not being recommended for
tenure by the unit committee shall receive written notification, in advance of
the deadline date for appeal at this level.

Upon the request of the applicant for a hearing, the appeal shall be heard at
a meeting of the unit committee and, in all cases, the applicant shall have at
least forty-eight (48) hours prior notice of the scheduled hearing. A written
summary report of the representations made at this yearing, signed by the unit
committee chairperson, shall be incorporated in the final recommendation of the
unit committee. A copy of that report shall be sent to the applicant.

5. The unit council will consider each recommendation for reappointment with tenure

78seriatim.
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6. No later than 30 September, the unit director shall inform each applicant in
writing of the unit's final recommendation.

7. No later than 30,September, the urtit director shall forward all applications,
unit recommendations, including supporting documentation, to the All- College'
Tenure Committee.

AO
8. The All-College Tenure Committee shall have the right to consult with the unit'

committee, the unit director, or any faculty member requesting reappointment
with tenure.

9. The All-College Tenure Committer shall treat each recommendation which comes to
it as a new case, subject to thorough review and new judgment at its level. In
such cases where the preliminary recommendation of the All-College Tenure Com-
mittee is.not in concurrence with a recommendation received from the unit, the
committee shall consult with the appropriate unit director and unit committee
prior to passing on its final recommendation to the,Vice President for Academic
Affairs.

10. Each applicant for reappointment with tenure shall have the right to request
and receive a hearing before the All-College Tenure Committee.

11. Each applicant for reappointment with tenure who is not being recommended for
tenure at the All-College Tenure Committee level shall receive written notifica
tion in advance of the deadline date for appeal.

Upon the request of the applicant for a hearing, the appeal shall be heard at
a meeting of the All-College Tenure Committee and, in all cases, the applicant
shall have at least forty-eight (48) hours prior notice of the scheduled hearing.
A written summary report of the representations made at this hearing, signed by
the,A11-College Tenure Committee chairperson, shall be incorporated in the final
recommendation of the All-College Tenure Committee. A copy of that report shall
be sent to the applicant.

12. No later than 14 November, the All-College Tenure Committee shall forward its
own recommendation, including the unit recommendation and supporting documenta-
tion, for each applicant for reappointment with tenure, to the Vice President'for
Academic Affairs for referral and recommendation to the President.

13. No later than 21 November, the Vice President for Academic Affairs shall forward
his own recommendation, including all the supporting documentation forwarded
by the All-College Tenure Committee, for each applicant for reappointment with
tenure, to the President, for referral and recommendation to the Personnel
Policies Committee of the Board of Trustees.

14. In such cases where the Vice President for Academic Affairs and/or the President
do not concur with a positive recommendation received from the All-College Tenure
Committee, the Vice President for Academic Affairs and/or the President shall
notify the chairperson of the All-College Tenure Committee and the applicant inwriting.

The applicant(s) may request and receive a conference with the Vice President
for Academic Affairs and/or the PresiAent at which he/she may appear individually
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or (at the applicant's request) with the chairperson of the All-College Tenure
Committee or his/her designee. In all cases, the applicant(s) shall have at
least forty-eight (48) hours prior notice of the scheduled conference. This
conference shall be held prior to a recommendation being submitted by the
President to the Perssonnel Policies Committee of the Board of Trustees.

15. No later than 1 December, the President shall forward his recommendations for
tenure actions to the Personnel P8licies Committee of the Board of Trustees.

16. The Personnel Policies Committee of the Board of Trustees may meet with the
All-College Tenure Committee or with other individuals or committees prior to
passing on its recommendation to the Board of. Trustees.

17. In such cases where the preliminary decision of the Personnel Policies Committee
of the Board of Trustees is to reject a positive recommendation received from
the All-College Tenure Committee, the Personnel Policies Committee of the Board
of Trustees shall notify the chairperson of the All-College Tenure Committee
and the applicant(s) in writing.

The applicant(S) may request and receive a hearing before a joint meeting of
the All-College Tenure Committee and Personnel Policies Committee of the Board
of Trustees to speak in support of his/her request for reappointment with ten-
ure. In all cases,'the applicant(s) shall have at least forty-eight (48) hours
prior notice of the scheduled meeting.

18. Tenure will be granted by the Board of Trustees, which has a legal right to
accept or reject any recommendation.

19. No later than 15 December, all applicants for reappointment with_tenure shall
be notified, in writing by the President of the Board of Trustees' final
recommendation.

20. Claims of violation of procedure by an applicant for reappointment with tenure
are prov.ded for in Article VII, Section G6, of the current contract between
the Sta e of New Jersey and the Council of New Jersey State College Locals,
NJSFT FT, AFL-CIO:

,Claims of violation of procedure by any promotion or retent)on
committee must have been reported to the president of the collaf
by the individual grievant within seven (7) days from the date
on which such claimed violation took place or seven (7) days from
the date on which the individual grievant should have reasonably
known of its occurrence. In the event of failure to report the

( occurrence within such seven- (7) dayperiod, the matter may not be
raised in any later grievance contesting the validity of such
committee's recommendation or any action based thereon.

All-College Tenure Committee

In view of the fact that tenure decisions are of such nature as to have significant
impact on the long-range development of the College, there shall be an All-College
Tenure Committee established to coordinate the recommendations for reappointment with
tenure from all the units and to make recommendations, in regard to the reappointment
with tenure, for all applicants.
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The committee shall be composed of: one faculty member and one student elected
from each school an .division (including'the Learning Center) and the chief,
academic administrative officer beneath the President (or his designee).

The AFT has the right to appoint one employee-representative to the All-College
Tenure Committee. The employee-representative shall be'telected by the proce-
dure established in Article IX, Section 0 of the current contract between the
State of New Jersey and the Council of New Jersey State College Locals; NJSFT,
AFT, AFL-CIO:

The Union shall have the right to appoint one employee representative
to each College-wide committee oT'each State college, said representative

. being selected by a procedure established and administered by the UNION,
consistent with the purposes of nch of said comr;littees and with any
term of office uniformly designated for other committee members.

Members of the tenure committee serve two-year terms. Each year half the members
are replaced, ensuring continuity from year to year.

All members of the faculty are eligible fOr membership on the committee except
those who are under consideration for tenure in that academic year. As more
staff are reappointed with tenure, at least three out of every five appointments
to the committee shall be limited to the staff in this category.

The committee shall apply uniform standards, -'as much as possible, to all candi-
dates, keeping in mind the djfferenf philosophy of each unit.

Cases involving both tenure and promotion shall be considered by a joint meeting
of the All-College Tenure Committee and the All-College Promotions Committee.

A Tenure Plan for -Ramapo 1973-82

The overall needs of the College require that as enrollment expands and programs
develop we retain a degree of institutional flexibility. This flexibility can be
pursued through adoption of the,plan outlined below. Through this plan we shall
build up a strong nucleus of tenured staff to give a firm basis for our continued
deVelopment, and at the same time we shall retain a sufficient number of vacancies
in any year to enable us to modify our academic programs in response to changing
needs and changing goals of the College. Just as these needs and goals may change
in the future, so also the tenure plan itself may change over time. Hence, in

adopting this plan at this time, we note that it should be subject to continuing
review and modification in the future.

1. Limited Appointments: In order to maintain a desired flexibility in
our academic program, and as a means ota,1 inging on to the staff"a
number of qualified scholars and profes ional men and women who would
otherwise not be available to the College; we plan to set aside ap-
proximately ten (10) percent of our authorized lines for full-time
appointments of limited duration. Examples of appointments in this
category will include (a) initial appointment of graduate students
at the rank of instructor, (b) appointment of visiting professors
from other colleges and universities for a semester or two, (c) ap-
pointment of professional men and women on leave of Nbsence

a
from
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their regular employment, and (d) appointment of scholars who have
retired from full-time position at other cOlTeges and universities.
Appointments in these cate ories, and other similar categories, will
often be foi just'a single At the time of initial appointment
it will be acknowledged and made clear that appointments in this )

limited category will rarely, if-,ever, lead to eventual rpoppecintment
ugith tenure.

2. Part-time Appointments: We shall also set aside some ten (10) percent
of the authorized 14ries for the purpose of hiring well qualified part-
time staff and for making use of regular staff on an overload basis..
By definition no part-time staff appointment will carry tenure eligi-
bility. Just as is the case with the category of Limited Appointments,
this category of Part-time Appointments will enable us to make use of
staff who would be unavai la. full-time'positions, and it will
permit us to explore emergin a eas of academic interest without ex-
tending any tenure obligations to the staff members involved.

Regular Appointments: All existing full-time faculty of .the College
holding regular appointments will be subject to th stringent evalua-
tion procedures outlined in other sections of this tenure plan, and
any previous stipulations agreed with them in advance regarding requi-
site qualifications for eventual tenure eligibility will remain in
effect.

FaCulty appointed to regular appointMents in the future will be advised
that their prospectS for eventual reappointment and promotion in rank
will ordinarily depend upon their achieving the terminal degr'ee in
their respective' fields of study in addition to satisfying. other criteria
outlined in this tenure plan. Any planned depErtures from the terminal
degree requirement will be so noted at the time of initial appointment.

Until the,e are policies to the contrary adoPta by the Board of Trustees, the
procedures listed in this section of this document, constitute the procedural
guideline& for the efficient operation of the All-College Tenure Committee.
(Adoted by the 1973-74 All-College Tenure Committee).

All-College Tenure Committee Procedures

1. Quorum: A quorum is had wh9n one morethan4ifty (50) percent of the voting
members 'are present.

2. On procedural questions a simple majority of the quor'um is sufficient to
carry the vote.

' 3. For final recomm6njations on reappointment with tenure, an affirmative vote
of fifty 450) percent plus one of all votinl-members of the committee is
required."'

4. Voting will be by secret ballot.

5. The committfle may ask any unit council to replace any mcrber who misses
consecutive meetings.
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6. The Vice piesidtrit for Academic Affairs or his deleg to is a nonvoting
member of the All-Col Lege Tenure Committee.

. N o mention of voting taitlep4s shall be.made in recommendations
Iillg Vice. Preident for Academic Affairs.

.

8. All recommendationsvwhether in favor of granting or not granting tenure,
shall be forwarded by thelinit director to the All-College Tenure Committee,

. In addition to the material's listed in Section 7B each- unit shall.submit7B, 'each-

the following:
..

submitted to

-.6.) All pertinent correspondence,

b.) All minutes of meetings at which the recommendation for tenure were.
discussed Nap

C.) A summary of the decision-making process with reference to key documents
employed in all cases,

d.) Written s'qbstantiation for all positive recommendations. Thus, for each
applican't, the written substantiation shall contain the committee's
evaluation of the applicant's

1. Effective teaching,

2., Scholarly echieVement,

Contribution to College, and-community,

. FUlfillment of professional reSponsibilitie"s.

Promotion of Professional Staff
2

The basic rocedures and timetable to be followed promotions of the professional
staff (3r- New Jersey State College are outlined in Article XIV of the CURRENT
AGREEMEN between the State of New Jersey and the Council of New Jersey State
College Locals, NJS FT, AFT, AFL-CIO. This section of the contract includes the
following provisiOns relating to the timetable and procadures that must be fol-
lowed in matters. of professional staff prOmotion:

1. Faculty members whose qualifications meet or exceed th requirements
for higher academic rank set 'forth in Article XV shall eligible '
for"promoticinal cOnsideratiop tb that rank.

1
2. An elig ble faculty member may make written applic tion for promotional

n

con on on or before November 1st. The app .1 tion may be ac-
,

co n.ie4 by any substantiating Ocumentation whi h the,indjvidual ,

are submit.4 Nomination of a faculty member for promotional con=
sideration may be made by -other than the indiviqu 1.

- .

The process of promotional consideratle utilized i the College, if
universally ap 'cable orrin the division, department or similar unit
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in which the faculty member is employed, shall be fairly and equitably
applied to all applicants and nomi The process shall providelac
consideration based on criteria appropriate to the College and the
work unit. The current and.applf able process, including a statement
of sach4iteriaAshall be proviied in written form for the under-
standing 'of all affected facult hers: Contemplated changes in
these processes shall,be presented the local Unionl views exchangee/
and a cooperative effort to resolve differences made prior to the
recommendations of the President to the B2ard for action, except that
broad structural changes or major revisions of such\prOcedures are
undersepod to be negotiable between the local Union and the College.

The lb.Fal Union may also suggest changes in the process which shall be
directed to the President his/her designee.

4. At.each college the committee charged with the final evaluation of
promotion applications will be informed by the President or his/her
designee of thq number of proTofions available at the various rank
for that unit bf tfie Collegevas a whole and will, submit its recommenlia-

ons to the President or-his/her designee. Should the. President decide
make a. recommendation for promotion to the Board of Trustees which

is inconsistent with the recommendation of the final committee, he or
she shall provide the committee with his/her reasons for...that action..

5. Final recommendations shall be-made to the President on or before
February 1st and shall include all pertinent information,concerning
the applicant.

6.1 The final recomMendations shall be made known to any applicant or
nominee in.writ'ing within two days after submission to' the
President.

7. A- faculty member may initiate a grievance at Step Two (2) concerning.
the application based on an allegatiOn that, after timely filing'of-

.' his/her application, the, promotional procedure was violated or that
there was a breach of the rights of the faculty member'set'forth in
ArtiCle 111 concerning discrimination or in Article V concerning ace-
demicsfOeedom, within seven (7) days after receipt of the final recom=
mendation to the President. Such aclaim, if,sitstainbd, will resultin reprocessing of the application on an expedited basis, A final _

recommendation in such caseshall be made to the President not later
than March 1-t".

8. Recommendations of the President to the Board of Trustees and the
decisions of theBoarq shall be delivered in writing to the candidate
.by March 15th.

, 9. The promotional salary.incre se shall be ateleast equivalent to an ,

increment in the salary eange from which the faculty member has been
p&moted and shall be to a step in the range appropriate to the new
academic-rank effective i-n the next academic year.

10;. This Article shall take effect for promotion consideration during,
the 1574-75 Academic year (CURRENT AGREEMENT,sp. 15-21).
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Promotion Process at Ramapo
,/

-. .,

4

1. All faculty members requesting promotion shall submit,6 application for-
promotion together with an up-to7date:vitprto,/be a0Propriate unit direCtor
or unit committee no later.than NoveMber 1. ',.7'

2... The appropriate committee of the unit shall caeeful ly review all e4re
and arrive at a decision based on the_criterip for reappointments, rea oint-
ment with tenure,arrd promotion incAuding-reference to tI=1 long range plani o
unit and of the College.

.
-

-

It is the policy of the College that a positive case for proMotion must by

4101
established. The Candidate must demonstrate excellent performance in rela -.
,tion to the criteria for promotion. Hence, the unit sh'oul-d provide docu-
mentation demonstrating excellence in.teachimg effectiveness, scholarly
achievement, contribution to College and/or community, and fulfillment or
professional responibilities. - .

,

.

4, Each applicant for promotion shall have the right to request and receive a
'hearing before the unit commi,ttee. 4

. .

5. Each applicant for promotion sha,kl have the right to appeal a negative decision
of the unit committee eitherto that Committee or to an appeals' committee
within the unit. Each apPlicant wi1.1 be notified in writing of the unit °

committee's decision and will be given at leapt f rty=dight (48) hours
prior notice of any scheduled appeals hearing.

4

6. The unit council shall vote to recommend or no t to recommend, each candidate
for promptibn individuarp..

7. No later than November 21, 'Eh unit director shall inform each applicant
in writing of the unit's rec mendation and'shall arrange for appeal; to
the appropriate'unit 'committte. Forty-eight hours prior-notice of an
appeals hearing shall be given.

No later than Yecember -I, the unit director_shall -focward all positive unit
'recommendations, in'tludipg supportjng documentation to the All-College Primo-

,

tion§ Committee. .By the same date, faculty members who have not been recom-
mended

-.

menCied for pr;omation by their unit and whciwish to appeal to the All-College
Promotions Apmitiee shall :Forward theirippptkcation and suppOrting
documentation to the All4ollege Promotidhi Committee.
l ' ,...

.

9. The All-Col legePromotions Committee shall-Have the rig to consult with
the.unit comi,;ttee,'theunit director, or any other fatty member requesting
promotion.°

, .,

';f--- Y . ' .
C

.

.10. The Ati-ColregePrdmotions Committeer sh911 treat each recommendation which
, comes to it as anew case, subject to thorough .review and new judgment.at

its level. In such cases where the'prelimimary recommendation of the All-
CorPegri Promotials Committee is not in concurrence with a recommendation
received from the unit, the committee shIll consult with the appropriate
unit director and the ,unit committee prjor to,passing on its final
recomrpidations to the Vice President for Academic Affairs.

4
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11. Each applicant for promotion shall have the right:to request Ad receive .a
hearing before the All-College Promotions Commjttee.

12. Each applicant for promotion who .is not being recommended for prom tion at
'the All-College Promotions Committee level shall receive written n tifica-
tion of his/her right to appeal by January 15. .

Upon the request of the applicant for a hearing, the appeal shall be heard
at a meeting of the All-College Promotions Committee and, in all cases, the
applicant shall have at least forty-eight (48) hours prior notice of the

... scheduled hearing. .

)

13. No later than January 22, the All-College Promotions Committee shall forward
its own recommendation, incl ing the unirrecommendation and supporting
documentation for each appli ant for promotion, to the Vice President for
Academic Affairs for referral and recommendation to the President.

14. No later than Jaquar-y 23, the All-College Promotions Committee shall inform'
in writing, each candidate of its recommendation.

/---'\,, .

15. No later than February 2, the Vice President for Academic Affairs shall
forward his own recommendation, ',including all the supporting documentation,
as well as the recommendations and supporting documentation forwarded b the
A4l-College Promotions Committee, for each applicant for reappointment ith

tenure,. to the President, for referral and recommendation to the Pers nnel e

Policies Committee of the Board of Trustees.

16. No later than February 9, the President shall confer with,the
Promotions Committee'concerning recommendationS' at a meeting between him-
self and the committeeC

17. No later than February 15, the President shall forward his recommendations
and supporting documentation, together with the recommendations and support-
ing documentation forwarded to him by the All-College PrOmotions-Committee
to the Personnel Policies Committee of the Board.

18. No later than March 15, the Personnel Policies Committee of the. Board shall
meet with the President, the Vice President for Acadeptic Affairs, the chair-
person of the All-College Promotions Committee and a member of the All-College
'Promotions'Committee selected by the committee toNdiscuss the applications

. for promotion.

19. Promotion will be granted by th Board of Trustees, whrch retains its legal
right to accept or reject a recommendation.

20. No later than March 15; all applicants for?promotio(shall be notified n

writing, of the Board of Trustees'final decision.

21; Claims of viol ion of propedure by an applicant for reappointment with
tenure are provflked for in4 Article VIII, Section G6 of the CURRENT AGREEMENT
between the State of New Jersey and the Council of New Jersey State College
Locals, NJSFT, AFT, AFL-CIO:
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Claims of violation of procedure by any promotion or retention
committee must have been f-eported to the President of the College
by the individual grievant within seven (7) days from the date
on which such claimed violation took place Or 'seven (7) days from
the date on which the individual grievant should have reasonably
known of its occurrence. In the event of failure to report the
occurrence within such seven- (7) day period, the matter may not
be raised in any later grievance contesting the validity of such

"committee's recommendation or any action based thereon.

All-College Promotions Committee

The All-College Promotions Committee will consist of one faculty member fram each
school and division-, one representative of, the administration appointed by the
President, and one student elected by the student representatives of the1College
Senate.

The AFT has the right to appoint one employ&e-representative to the All-College
Promotions Committee. The employee-representative shall be selected by the pro-
cedure established In Article IX, Section D of the CURRENT AGREEMENT between the

1:1

State of New Jersey and the Council of Ne Jersey State College Locals, NJSFT,
AFT, AFL-CIO:

The Union shall have the right to appoint one employee-representative
to each College-wide committee of each State College, said Tepresenta-'
tive being selected by .a prodedure established dministered by
the UNION, consistent with the purposes of.ea of said committees

d with any term of office uniformly designated for other committee
-,,rm4MiYers.

Committee members will serve tw -year terms without the possibility of repeating
until they have been off the co mittee wo years.

All-College Promotions Committee Procedures "

The following statements contained in the report of the All-College Promotions
Committee of February 22, 1974,, indicate the procedures followed by the All-
College Promotions Committee up to the present date. tint!) there are policies
tothe contrary adopted by the Board of'TrUstees,,the 'following should serve
as gilidelines for the operation of the All-College Promotions Committee

"The committee exallned and di,scussed the credentials of each houlty
member at; least twice before coming to a preliminary vote: If that
vote was, not unanimous, furthbr discussion ensued and often.DirectOrs
of Schools or other Unit representatives were called upon, to provide
additional' informatjon and evaluative material for the,cOmmittee. In

many instances the raw student evaluation forms were examined and in all
cases computer4zed numerical summaries of student evaluations were
discussed. Committee deliberations continued untii'a consensus was
reached. Consequently, all recommendations, pro or con,, are unanimous.

In arriving at these recommendations, the committee 4reed taloutstandin
teaching was.a sine 222 non for promotion. We are convinced that all of

8'

O
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the candidates receiving our endorsement have demonstrated consistently
excellent teaching. in addition, the committee, evaluated scholarly
.achievement and contribution to the College. .Here, too, the committee
sought evidence of outstanding performarice, though the stringency of,
orendards varied according to the'rank being sought.

While the committee was aware of the contractual guidelines rela4pg to
years of professional experience and terminal degree status, we did not
treat these as determinative factors in our deliberations. Indeed,
some of the candidates we are supporting dp not literally fulfill these
guidelines. In these cases, however, we are convinced that their per-
formance entitles them to promotion and that a legalistic adherence to
the guidelines would be an injustice.

In addition to the foregoing general description of committee procedures
and standards, it is important to note that the committee evaluated can-
didates for each rank separately with different models in mind. It was
agreed that candidates-for full professor would have to demonstrate mature
scholarship and proven leadership in the area of conteibution to the
College. indeed, maturity was a word flitch discussed by the committee in
relation-to ,candidates for full. professor, and while it would be difficult
to precisely define what we collectively meant by it, it was a factor in
our deliberations. Suffice it to say for the momentlothat we feel that
the people we are recommending for promotion to this rank were evaluated
completely on accomplishment, with .a notion that future promise was not

In relation to promotion to the rank of associate profewr, maturity as
well as promise were considered. Clearly, no candidate is being recom-
mended for promotion to the second highest academic rank who has not demon-
strated a consistent track record of quality performance in relation to
criteria, but herein, future promise was allowable. In fact, it was neces-
sary. We feel that -the candidates recommended for promotion to associate
professor have both demonstrated high quality performance and show clear
signs of developing to the level of maturity commensurate with the rank
of full Orofessor.

In relation to candidates for assistant professor, the committee placed
'more, emphasis on-promise. Certainlyi. promise alone was pot sufficient,
.but the committee did not expect to find lengthy records of perfoNlance.
Herein, outstanding teaching over a short period, coupled with developing
scholarly credentials, and the beginnings ofa record of significant
contribution to the College were considered sufficient."r "

RELEASED TIME ItOR' FACULTY RESEARCH

The Academic Affairs CoMmittee proposal passed by the College Senate on Mara 5,
(975,, defines the following policy for research release time.

Thereleased time for research is defined as a fraction of a full semester, no less
than four(4) Kours, nor more than six (6) hours for a semester.. The reinaining hours
of teaching ltiod in the semester are to be. devoted to normal teaching responsibilities.
(Ndte that research allocations-are subject to availability of funds.)
? 88
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Eligibility: Any member of the staff of the College appointed,at instructbr,

assistant, associate, or professorial level who has been associated with Ramapo

College for at least one year may in his/her second year or more of empfoykent

apply for patd'released time for research in the third year of employment.
thefinal award of funds for these purposes is contingent upon evidence that the

funds and substitute staff are available.

Deadlines for Research Grants: Effective io the academic year Winning
September, 1975, applications fir released time should be submitted no later

than 15 February for the following fall term and 1 September for-the following

spring term.
4 4 or

Application: Applications for released time should address the following-
."points:

1. Evidence that the project would contribute to the faculty member's
professional growth and classroom effectiveness as well as evidence
of any potentialimpact on other academic programs-in the College.

2. A description of the phasesof the project and self-imposed deadlines
expected to be met so 'that the project can be completed within the

time allotted.

0§

3. How, when, and where the project will be conducted including the use

of special library facilities, and/or field research (national or
international).

4. A stated commitment that results of.the research prciject will be
publicly shared either through conduct of colloquia at the College,
a performance or exhibition, a published or unpublished paper or book.'

5. A commitment to submit a written report on one's activities within
, three months after the end of the semester in which research leave

or released time was 'granted.

r

6. An indication Of 04 degree of preparation in which one has already
engaged towards the proj t.

t.

g ,

Other Procedural Requirements:

1. Committees at the unit level 6 consider released ,time shall consist. 0.

. of at least the director of the unit,jone faculty and one'student
..elected'by'the_unit council.-0 The committee proposal must be presented

to tflie unit council for approval. Final approval for the award of
reseaeeh grants must be received'by the recipient, in writing, from the .
Vice President for Academic Affairs.

.

i 4 '
2. Release time monies may be used to free time for pbrsuit o degrees bf

sfudy, in.a field other than one in which the recipient air ady holds.

\

/a-terminal degree. Application for, such used should ificlud opieSi

of ,catalogs and evidente,of application to other institutions if
appgopriate. .. .

.

. In xceptional cases funCIs,for released time may be used, for the
.-
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completion of terminal degree requirements.

4. In the event that an external funding source provides salary for the
recipient of released time for research which exceeds that portion of
the recipient's regular salary requested for release time, then thea
funds shall return to the research budget of the unit for redistribu-
tion.*

.

.
I

5. Units shall make every effort to provide advantageous teaching schedules-
and release from corn 'ttee duties.

h(/246. 'Funds for researc are meant to.cover a portion of a faculty member's
salary. Any request from the to4lege for additionalopnds, i.e.,

-computer time, secretarial assistance, student research assistants,
.special library purchases, should be presented in a detailed and sepa-
rate budget along wifh the application for released time. Supporting
evidenCe must be provided for these used/in the - application. The
Academic Affairs Committee proposal was passed by the College Senate
5 March, 1975.

OBLIGATIONS TO ATTEND SPECIAL. MEETINGS AN COMMENCEMENT

The period of the ten-month contract extends from ,September 1 until June,30. During
the thirty-two (32) weeks of the two academic semesters, a Ramapo faculty member ean'

'© reasonably expect to spend at least four (4) furl days each full week on campus. Out-
side of the scheduled thirty-two (32) weeks of the academic semester, faculty members
are obliged to attend commencement exercise's and other special meetings called by the
President of the College within the ten months for which satisfactory prior notice is
given. Where, due to specter 'circumstances, a faculty member-is unable to attend com-
mencement or special meetings, prior arrangement is made with the director of-his/her
unit, who informs the Vice President for Academic Affairs.

OFFICE HOURS FOR STUDiNT CONSULTATION
_ .

'1
IN

' Faculty members shali%post and maintain a minimum of three 'regular office hours per
week. Additional consultation with students beyond these hours will be by appointment.

STAtEMENT CONCERNjNG'CONDUCT, RESRONSIBIL1TY AND DUE PROCESS

The follbwing ruieg and procedures have been promUlgated by members of the RamaA
College community In the interest df maintaining ordeetn the campus ar4Id-gUaranteeing
the .broadest range of freedom to each member of the community. These rules reasonably
-limit some activities and proscribe certain behavior which is harthful to the orderly
operatiqn orthe institution' and the pursuit of its goals. -Each member of the com-
munity shares a common interest.in personally upholding these rules and regulations
and participating in,tHeir enrol-cement.

1. General Application of Rules - The rulesln lulled hereih shall Overn the conduct
of students, faculty, and er staff, ven rs,,invitees, and all other persons,
whether or not their pre nte is authori d, upon the Ramapo College Campus enci'
also upon or with respect to any other prainises or property, u er the .control of,
Ramapo College; used in its teaching, research, Wministrative ervice,
recreational, athletic, and other progrems ind activities:

,

;Y. TO be taken up at a subsequent Senate'Nmeetihg.

9O
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2. 'Freedom of Speech and Assembly - N student, faculty, or other staff member or
visitor shall be subject to any limitation or penalty for the expression of his
views or for having assembled'with others for such purpose. Peaceful picketing
and other orderly demonstrations in public areas of ground and bUII-ding' will not

be interfered with. Those involved in picketing and demonstrations may not, how-
,ever, engage in conduct in violation of the provisions, of the following sections..
The College has an obligation to apply-its rules.equelly to all persons: This

does not mean that a college cannot prosedute. some f.fenders because other of-

. fenders have not been identified.

3. Proscribed Conduct - No person, either singly,qr in c ncer with others, shall:

a. Employ force' or violence or the threat Of fore or violence,against persons

or property--public or private;

b. T`llse oepossess'weapons or any material dangerous or detrimentaJ-to public
safety; -

)1

1 <,
.

c. Physically occupy a build ng or office .or Other college - related facility for
the purpose of, or with t e result of, hindering others from its assigned use;

d. Physically block doorways, corridors, stajxways, eleyators; reception areas,-:
driveways and roadways, walks, parking areas or congregate-so as to disrupt

.,
normal use of Colleg6 or private facilities or property; . .

e. Interfere with classes,' hearing, or other College activities by harrassing
or disruptive tactics -- violent or nonviolent; : 4

f. fo co ly with the directives of College aUthorities.or their designees
in the discharge of their assigned duties in - relation to any herein mentioned-

.

-
actions or. situations;

.
.

Refuse to produce satisfacfOry.identification when requested by Lawful
authority.

,4. In addition to the above listed proseriptions; the fol wing shall. also apply:

a.' Alcoholic Beverages: The urputhori.zed or illegal use of alcoholic beverages
on the Ramapo College campus' or any unit thereof is 'prohibited;

b. e use, pdssesaion, sale, or being under the influente of illegal-
narcotrcS, chemicals, psychedelic drugs, and other dangerous or illegal drugs
or substances on Ramapo College premises is strictly prohibited; :

v.

c. Gambling; Illegal gambling on campus is prohibited;.

A. Theft: Tile College authorities will take disciplinary action against persons
found,to have committed acts of thievery on campus and will cooperate. with
duly authorized official's in. the investigation and prosecution of persons
committing major acts of theft.

Other illegal Acts: All persons are advised that local, county, St e and -

Federal enforcement agencies have jurisdiction on the College camp and

. that the Ld1 lege. authorities will cooperate with these agencies to uphold
the law.
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Persons adjudged guilty of violating these prohibitions will be subject ta all
applicably, civil and criminal penalties. College - connected, persons will also be
subject to College disciplinary action,,which may include suspension or dismissal.

5. Enforcement Program - The President shall be responsible for the enforcement of
these rules, and-he shall designate other administrative officers to take action

6 inaccardance with these rules when required or-appropriate.
-

It is not intended by any provision herein to curtaq,the right-of students,
faculty,'or staff to be heard upon any matter affecting them in their relations
with the institution. In the case of any apparent likolotion of these rules by
such persons which does not pose any immediate threat ofinjury to person or prop-
erty, the President or his designee must make reasonable effort to_ learn the
cause of the conduct in question and to persuade those.engaged. therein to desist
and to resort to permissible methods for the resolution any issues which may
be presented. In doing so such persons shall be warned of the consequences of
persistence in the pTohibited conduct.

. Procedures - Faculty, staff, visitors, vendors.

a. A faculty or staff member accused oft violations of College regulations shall
be accorded a hearing in accordance with the procgdures adopted by the College.

b. A staff member in the classified category of the Civil Service, who is
accused of violations of College regulations, shall be-'accorded a-hearing
in atc&rdance with Civil Service Statutes and Provisions-.

A Visitor, vendor, or other person shall be accorded a h6aring id'accordance
with general regulations adoptdd by dhe College. .J

7. Procedures - StuOents.
..

a. A student atcused'of violation of College regulations shall be given timely
notice of the charges against him/her. The chargps shall be in writing and
shall be sufficiently precise to enable the st dent to understand the basis
of, the charge;and to give him an opportunity t prepare a defense.

1) The bringing of "charges. .

a) Charges may be made by'any person on campus;

.
b) Charges shall be presented in wiling to the Dean ,ff Students by

thg person making the charges;

MGM

\c,

c) The Dean of Students shall notify the alleged violator'in writing
of the specific charges against him/her; .

d) In,his/her defense.the-student may submit to the Dean of Students
.such statements, records, or any other information--including the
reports of witnesses--bearing on the cha ges brought against him/her;

e) The Dean of Students will reviw the fact pertaining to the charges
and shall make such disposition as he/sh deems approprjate. Penal-
ties which include dismissal or suspens n must be reviewed by the
Hearing Board or its executive commit e.
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2) Should the student deny the alleged violatiqt and elect to appeal
the disposition of the Dean of Students, he/iHe may request a
hearing by writing to the chairperson of the He ng Board (see

below). The 'decision of the Dean shall remain i effect until the

Hearing Board renders a'decision. If a student acknow e es the charges

a against him/her but wishes:to appeal, the penalty propo by the

Dean of Students; he/she may elect to appear bef. e xecutive
committee of the Hearing Board consisting of three ) persons
representing the various constituencja4 of the Hearing Board, one
of whom shall be thcf chairperson of/the Hearirfg Board.

8. Campus Hearing Board - The prlOcedures and

as follows: .

owers Of the Campus Hearing Beard are

a. A Campus Hearing Board comprised of four.(4) members of the professional
staff, four (4) students, and one ,(1) member of the classifitd Civil SerOce
shall be established to review actions taken against alleged violators. All

Board members shall be democratically elected by their peers for terms of
one (1) year. The Board shall elect one (1) of its members to serve as

.t
chairperson.

b. Any person wishing a full' review of the charges and penalties awarded against
him/her because of an alleged violation of College rules shall be entitled

1 to request a meeting of the Hearing Board. Upon,treceipt of a written request,

rthe ch ,erson shall convene the Board within ten (10) days. The Board shall

'proc e e to assemble all relevant information, shall call witnesses, take state-
ments, complete its Investigation, and render a decision. The decision may

be appealed to the President of the-College. The President shall have the
right of final review in all cases.

The hearings of the Board shall be confidential unless the per n,charge

requests a public hear:ling. Records of the Hearing -Board shal not be re-
leased or otherwise made'public, other than to author:ized College officials.

9. Penalties --Ft person who is lodjudged to have violated any applicable rue of. the
College shall:

tomo

a. If.he/she is a vendor or ,invitee, have his/her authorization to remain upon
the campus or.other property withdrawn and shall be directed to leave the
premises. In the event of h;s/h.er failure or refusal to 'do so, he/she shall
be subject to ejecthon.

b. If he/she is a trespasSer or is,found violating rules governing visitors,
be subject to ejection. -

c. If he/she is a faculty-Amber having a term or continuing 'appointment, be
guilty of misconduct and be subject to dismissal or termination of his/her
employ nt or such ietser disciplinary action as the facts may warrant,
inclu ing suSpension"without pay, or censure.

d. If he//ie is a staff member; in the classified service of the Civil Service,
be guilty of misconduct and be subject to the penalties prescribed by Civil
Service law.

e. If heshe'is a staff.member other than one described, in paragraphs "c" and
"d",'be subject to dismissal, suspension without pay, or censure.
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f. If he/she is a student, be subject to disciplinary action as the factsof the
case may warrant, including warnipge sOspension, probation, loss of privileges,
reprimand or expulsion-, and reparations for damages.

10. The Concept of Double Jeopardy. - It should be noted that, the College adjUdicatory
system is not a court of law and should not attempt to operate in place of civil
autNotity. In this respect, a portion of a report by the American Bar Association
is appropriate:

"The Commission elsewhere in this Report records its view that university
rules may appropriately ovrntp certain State and Federal statutes, and that
*le concept of double jeopardy does not limit the scope of a university's
rules. Thus, a student who disrupts'a classroom in a mariner that subjects him
to a general statute applicable to-assault and'battery may also appropriately
be subject to university disciplinary processes as well. Conversely, the fact
that certain student conduct' is not necessarily subject to any State or Federal
statute does not make it inappropriate for a college to forbid such conduct . .

. the relation of college rules to general laws is therefore largely
coincidental."

Traffic Violations - Regulations governing vehicular traffic on campus are available
in the Campus Security Office. All persons who operate a motor vehicle on campus
at any time during the academic year are required to register such vehicles and to
display the appropriate registration decal'or visitor's permit.

Violators of traffic regulations shall be issued citations which must be returned
to the Business Office within fifteen (15) school days of the issuance of such
citation. Violators shall be fined five dollars 05:00) foi- each of the first,
second, and third citations received during the acaBemicyear.

Persons who fail to register a vehicle 'cir display'a regiitration decal or visitor's
permit shall be fined ten dollars ($10,00).-1.

Upon the issuance of a foui-th citation during the academic year, violatOrs shall '

be referred to a Traffic Committee of the Campus Hearing Board. The Board shall
have the authority to waive or adjust citations and authority to restrict or
deny on-campus parking privileges.

Persons who receive citations who wish to contest these citations may'go directly
to the Supervisor of Safety and Security, who shall exercise discretion 4A the
disposition of such Ctatibns. The Supervisor shall report such dis'positidhs to
the Traffic-Committe of the Hearing Bbard, If satisfactory resplution is not
reached at this poin , violators may appeal in writing to the Trbffic Committee.

12. Emer enc Procedure - When actions of individuals constitute a clear and present
danger and such ac ions do not cease after warning by authorized personnel, the

. President or his esignee may cause the ejection of the violator from any premises
which he/she in a ch violation andshall initiate disciplinary action as herein
provided.

The President or his designee may apply to the public authorities for any aid
which he deems necessary, and he may request the Attorney' General' of the State

ti
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of New Jersey to apply to any court of appropriate jurisdiction for an injunction
to restrain those involved in the violation or threatened violation of these
rules.

13. Notification of College Rules and Procedures - Publication of these rules and
procedures in the STUDENT HANDBOOK will constitute official notification to all
members of the College community of their rightS and responsibilities under
College Rules and Regulations.

14. Amendment of College Rules and Procedures - Recommendations for future amendmehts
to these rules and procedures may be initiated at any time by members of the Col-
lege dbmmunity following a procedure to be outlined by the College Senate. Ap-
proved proposals for such amendments will be forwarded for consideration by the
Board of Trustees, which exercises overall responsibility for the operation and
management of the College.

EVALUATING EFFECTIVE TEACHING: POLICIES AND PROCEDURES

Student,Evaluation of Effective Teaching

Because the Ramapo College community believes that (40the proper mission of the
College is teaching, (b) that teaching effectiveness should be regularly evaluated;
(c) that students should participate in this evaluation; (d) that this evaluation
should be accomplished in a reliable and valid manner; and (e) that the results of
this evaluation should be shared with faculty members, academic administrators, and
students, the following policies and procedures for student evaluation of effective
teaching shall be effected:

1. The teaching of each full-time and part-time faculty member shall be regulai'ly
evaluated by the students in his/her classes. 0

2. This evaluation shall take place as close, as practicable, to the end of each
semester.

3. This evaluation shall take place in -each of the instructor's classes,

4. The school or division of the instructor sha'It be acknowledged as the primary
decision-makingdoOody responsible for analyzing and interpreting the date made
available on teaching effctiveness.

J..

5. Each school or.division shall develop its own printed instrument for student
appraise); Copies of the form shall be submirt,ted to the Vice President for
Academic Affairs for approval.'

, 6. Each unit shall develop a procedure for self-appraisal for instructors which is
to be completed prior to the student appraisal and filed with the student Ippreisal
for each'plass.

The adminiiiration of the evaluation instrument shall be by a student 'eleited by
the members.of each-class and coordinated by the director of the unit.

. .

8. The instrugtors shall not
th& evaluation.

be present in.the classroom during administration oi
1
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9.. The instructor may write a personal statement about the course being evaluated
II

which is to be placed in a sealed envelope and given either to the student.' mohi-
tor or to the director's secretary. The instructor should clearly indJcate the
coursectitle and reference number.

.

10. The completed forms shall be packaged, counted, sealed, and-broughtbdirectly
'to the director of the unit, who will hold all forms until after grades have been
given to the registrar.

The appraisal shall be tallied by the unit director or the appropriate committee
from within the unit.

12. The unit director or appropriate committee may initiate faculty improvement poli-
cies in addition to evaluative procedures.

13. Copies of the summary report shall be forwarded from the unit director to the
instructor, tRe Vice President for Academic Affairs,. and the instructor's official
personnel file. Raw data shall be maintained'in the unit. The instructor has
the right, under contract, to respond to the evaluation and summary'for insertion
into the personnel file.

14. Copies of the summary reports shall be made availab16\to all students by being
placed on reserve rn the library. Wider publication (such, as in the College
newspaper) is permitted.

15. The summary reports shall be avai4able in and a reqUired part of any consideration:
of all personnel decisions at the unit apd-college-wide review level.

Administration of Student Evluat)on Forms

1. The instructor appoints a student monitor 'W
pa,Ekage, and hand deliver the complete stud
secretary.

will distribute, collect, count,
t evaluatii5n forms to the unit

2. The instructor leaves th'e room while the Aluations are teing administued..

3. The instructor may not, see the 'corpleted student evaluation forms until he/she
has submitted the grades for that tourse being evaluated.

4,4
. .

4. The instructor may see the e'valuatioh forms at any time after he/she has
submitted his/her grades for that course. ThiOrequest should be made of the
unit secretary.

Unit Director Class Visitation and Eyo4uation of Effective TeSching

1. The unit director's evaluation shall be conistent with and address the
considerations outlined in the College's definition of effective tOaching,
as recorded on-Page IV 8.of this dcicument.. -

2. Distinction shall be carefully drawn 'between evaluation of
and evaluation for personnel decisiOns,by prion/,arrangeMe
member being evaluated and the unit director.

assroom experiments
with the faoulty
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9. The instructor may write a personal statement about the course being evaluated
which is to be placed in a Sealed envelope and given either to the Student moni-

, for or to the director's secretary. The instructor should clearly indicate the
course title and reference number..

. ,._ . -, ._
10. The completed forms shill be packaged, 6ounted, sealed, and brought, directly

to the director of theUnit, wha.Will hold all forms until after grades have been
given to the 'registrar.. .

. ,

. 11. The appraisal shall be tallied by the unit director or the appropriate-committee
from within the unit.

12. Theunit director or appropriate committee may initiate faculty=improvement
cies in addition.to evalU6tjCie procedures.

\ r
13. Copies of the summary report shall be forwarded from the 4rfutrrector to the

instructor, the.Vice President for Academic Affairs, and the instructo s official
personnel file. Raw data shall be maintained in the milt. The instrgcto has
the right-, under contract; to respond to the evaluation and summary for insertion
into the personnel file, .

14. Gopies of the summary reports shall be made aVailable to all students by being .

placed on reserve- in the library. Wider publicatidn (such as in the College
newspaper) is permitted. ... .

1 .

15. The summary reports shall be available in end a required part of any 'consideration,
of all personnel decisions at the unit and college -wide review, levels.

k.

Administration of Student_Evaluation Forms .

1. The instructor appoints a student' monitor who will.distribute, collect, count,
'package, and hand'delivr the complete student evaluation forms to the unit-

.
secretary.

2.. The instructor le0es the room while thee evaluations are being administered.

3.. The instructor may not set-the completed student evaluation forms.until he/she
has submitted the grades for.that course'bein9 evaluated.

4. The instructor may see the evaluation forms at any time after he/she has
submitted.hi,s/her-grades. For that course: This reque"st should 'be made ,of the
unit secretary.

Unit, Director Class Visitation east Evaluation of Effective Teaching.,

1. The unit director's evaluation shall be consistent with and address the
considerationsoutlined in the College's definition of effective teaching,
as recorded on Page IV - 8 of this document.

2. Distinction shall be carefully drawn betwe'en evaluation of classroom experiments
and evaluation for persbnnal decisions, by prior arrangement with the faculty
member being evaluated and the unit director.

or



3. New members of the faculty shall be visited by the director at least once in
each of the first tl;red semesters .that they are at Ramapo College. At least
two written evaluations shall be prepared by the director in time for the re-
appointment reviews,. The initial evaluation shall be developmental and con-

structive. The4Oirector shall Confer with,the facUlty memb.Or bpth before and
aftethe class visitation.

4. 'After each class visitation, a preliminarywritt.en'evaluation report shall be
' forwarded tcl the faculty member for disGUssion at a post-class visitation confer-
ence. The final class visitation report Shall reflect the faculty member's
understanding of the facts and will be, deposited in that fqculty member's
personnel file,

ti

I`

97 c

4



6

4

to.

STUDENT SERVICES

983



*

Organization

Student'Services is composed of eight units:

Career Planning and Placement
Child Care
Counseling and psychologjcal Services
Health Services
Housing

Student Activities and Stip:lent Center
Veterans Affairs

n.

Women's Center

V-. 2

In addition to their unit programs,sta members serve on numerous campus committees
geared to provide the Ramapo student with the extra classroom activities, support,%and learning situations so central to the College's goals of personal growth and
academic integrity. Student Services"staff are particularly concerned with the
promotion of a social and learning envi.ronment which is free, honest, and nonviolent..

The-following descriptions serve to illuserate th0 specific activities of the
various units..

Career Planning and Placement.

The Office of Career Planning and. Placement,opened lei July, 1973, serves as/the
vocational and profesional development complement to t6 more academic classroom
experience and curriculum of the CoLlege. The office serves to help studerA make
career choices and provides them with a realistic.picturte of the job market, aswell as the requirements for entrance into particular,fields, salary pos ibiiities,
and the job hunting skills so.central to job acquisition. In addition, he office
maximizes placement pos'sibilities by inviting employers to the campUs a d by main-
tainingclose contact with them.

The office's progrqms include meetings witnstudents and career conferences.
Individual and group meetings involving seniors, as well as lower level students,
are geared te.the identification.of posSible careers, the development of realistic
expectations, and the acquisition of job hunting skillslinCludidg resume construe-
stion and interview techniques. Throu6h the career conferrences, representativet of
various fields meet with groups of students and adVise them of employment opportuni-
tiesrequieements, 'and application procedures.

For the most part, student's who have taken advantage of the individual meetings,-as ,well as the group sessions, have securector are well on their way to secUring satis-
fying employmerA. Unfortunately, despite tire office's efforts, many students have
not availed themselves of career services until just prior to graduation, thereby
greatly inel-easing the difficulty of job placement. It is hoped that through faculty
referrals, mailings, and the relevancy of.Jts programs, the, office can ampist a
maximalnbmber of students.

Child Care lib

TheCollege operates a center which serves the children of students, staff, and
faculty,durimg the fall, spring, and summer semesters. Oost,of the children yse.
the center: on a "drop-in" basis which beet !accommodates 4he work or study schkule.
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of the parent. file center is well equipped and is staffed by two professionalL.
4

teachers. Students utilizing this secvice pay either $74 per'semester or Weer
hour for each child using the center, _plus ar additional $2.50 per year insurance:
fees.. in addition, the Bamapo OrganizaTion for Ch:ldreh (ROC), a student orginiza-
tion, supplements some of the activity and supoly requirements of the center. To .

date, federal, state, and county funds have been unavailable to help reduce the'
operating costs, assumed by -parents.

Counseling and Psychological-Services%

.;

The student-population at Ramapo faces, within somewhat sheltered confines, those
issues which confronttmost of us iri our developing technocracy--challenges to tra-
ditional values 'and structures, Ike it,the work ethib.ar the, nuclear family, increas-
ing alienation, from our labor*, or the task of creating meaning in Our lives. These
problems are heightened'by the added developmental projett of the late adolescent
student of establishing autonomy ancrsolidifyincipersonal an4 vocational. identities.
There is tremendous pressut to 9ansol Hate and integrate past growth while striking
but on new paths and forging new horizons. For some, academic endeavors may be seri-
ously impeded; while for others, the ability to perform in the classroom( is left
relativerY stable. But the paiA and confusion remain. t is this. pain--loneliribss,
Confusion, anxiety, and often panic --.to which the counSelim.Orstaff is acutely sensi-
tive. 1'

The Ramapo counseling center seeks to approximate a Community Action model which
provides the student with a maximally nutritive environment for growthmand,s91f-
actualization and provides individual faculty and campus groups with posjePre input
as to the psycho-social needs of the students.

In terms of direct service, the counseling center works -to meet the needs of students
on a variety of levels. It is a place for students to come for information, for
brief Ofscussions, for specific counseling on academic and vocationelproblems,-and
for more formal psychotherapeutic endeavors.

The counseling center i,$)open from R:30 a.m. to 4:30 {Don. No appointments "are neces-
sary. Faculty members are also encouraged. to use the counseling center ap,a sout7ce
of referral and.fortOrsultation on problems they may be 'encountering inworkirk
with a particular student.

Health'Services

The Health ServiceS center'is a minimal medicacare facility staffed'by a full-time
Registered Nurse and the port-time services of a physician.. T e center delivers
minor medical treatment to students and handles emergencies; s rious medical and
emotional problems are referred to appropriate agencies.

Students come to the, Center with a wide range:of problems. Frequently their physi-
cal difficulties are related to falAkty dietary habits, lack of exorcise, and poor
sanitation. Stress and environmental changes also have a significant effect on the
overall medical profile. p

Inl-der to respond to this multi -faceted'health situation, Health Seri/ices is
oriented'to preventative medicine and to health education. The nurse evaluates
the student's total physical and emotional need apd focuses on, alternative ways' to.
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cop with existing problems. the physician'deals with identified medical problems,
dispenses appropriate medications, delivers treattrent and makes referrals. Pro-
grams planned in the area of health education include inesere.and community action
programs, seminars, and a health fair. In addition, information on nutrition and
economica) fend preparation is coordinated with a tutorial-sponsored food co-op.

A minimal cost gfnecological clinic is in the plan-rang stages for the 1574-'75
academic year.

. /Housing

In an effort to depart from traditional dormitory housing, Ramgpo College has
developed an apartment-style living complex for six hundred students. The majorityof these students are housed in 2-bedroom apartments which accommodate four people.
Eighteen lzbedroom apartments are also available for married students.

The physical design of the apartment complex preivides an excellent opportu9ity for
the development of a living-learning community. . Residents of apartments within
eaCh unit are able to plan activities of common interest. The'Tenants Association,
an organiA'tion cumpreised of a representative from each building and funded by the
Student Activities Fee, provides an avenue of social programming and -an opportunity
for the discussion of tenant problems. In addition, a resident directorlives in
the apartment complex as do,nine Lever level resident/assistants who.4re situated
in close proximity to freshMen and sophomore residents.

Along with the advantages of the rather free style of apartment living come certainproblems. A number of studegtS initialfy find it difficult to adjust .tp their new
responsibilities and freedoms. The lack of extensive rules and regula(lons; the
absence of specifically stated hours and responsibilities; and the need to cook,
clean, and shop ,pooperatively pose particular problems for many students. In most

114 cases these difficulties are eoon,alleviated. However, if the student is unable.
to adayo, to his/her new surrounditngs, stud t. resident assistants and professional
staff may become involved. Working with tie siden ditrector, the College counsel-
ing staff is available to-assist resident stude is with personal, social, and aca-
demic adjustment problems. Counselors also wort with student resident assistantsto create an atmosphere conducive .to intellect 1 and social learning.

Student Activities

D

The Student Activities unit of Student Services Serves to coordinate.all co-curricularevents on campus. Its major function is to help students initiate and complete their
desired projects, be they dance marathons far the March of Dimes or newspaper drives
for the Environmental CIA. Clubs and activities are fundedithrough the Student
Activities. Fee. Specific requests fOr monies are made, and money is allocated
through the Finance Board, whose menbership is comprised s3lely of students.

Student etivittee has evolved within past two years from a few nonstructured
'Student hubs and organization, to over forty very structured ones. The interest
in traditional orgagizations, such as 1 yearbook club and a pre-legal ,society, was
most evident during the 1973-'74 academic year when five such organizations werechartered. a

The Student ACtivities staff works to facilitate and support student le er hip.
The major 'strength of theactivities proetiam lies in itd responsiveness to students
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and its accebtance of their interests. ' In many instances, students'' interests are
more /traditional and less innovative than the College's academic program. For mlq-
itavdents co-curricular events are their only contact with some form of the tradi-0;
tional way of life they find so essential.

VeteranrAffairs

The Veterans Assittance Center is Federally junded under the direction of the U.S.
Office of Education. The center serves Vietnam era veterans in'all of Bergen County
and parts of Sussex, Morris, and .Passaic Counties. Its' responsibilities intlude
outreach recruitment, counseling, and referral. In addition, the center acts as
liaison to the Veterans Administration by prdviding information on the GI Bill
and application procedures and also intervenes when veterans encounter diffiCulties
in obtaining government serviCes. To compensate for some of the inadeguacip
the GI Bill, Veterans Affairs has orgbnized.oan emergency !pan funil and a program in
which participating local merchants provide a discount.of 20 per cent on the sale
,10 their.mercliandise. Also, a 2-credit coarse, "The Veterans' Resource Seminar,"
is offeredeach semester, and through its group 4essiops veterans begin to recognize
their problems and possible alliernatives.'

The center also coordinates a special edutation program for.yeterans with poor
academic backgrounds, GED's, or lack of high school diplomas. This vrogram haS-
been designed to rovi,de the interested veteran with a smoother transition back
to school. 4

dhar / V

The WOmen%s Cent

In the fall of 1974 the newly expanded Woben's Centerwill officially open in the

d

D Wing opposite The Pub. The center will be headed by -a part-time director and
staffed by.-'student.aides. ( In addition, many members of the Ramapo community. work
in the cenIter on a volunteer r basis.

The center is a source of information and referrals on birth control, rape, marriage
and divorce laws, housing, consciousness raising and'self-help groups. Additionally,
it provides--
f A4

r

A place ;Acre women Of the Ramapb community care meet and rap informally;

11.

A-place where WomenAStudie40 Programs my meet to share information and
to propose aryl develoN curriculum;

A place where new services and programs for women may beginor be
developed; .

A resource crearinghousi of information on new and ongoing Projects of
intePett to women;

An extensive career library

A'Olace for private counseling and public mtetings..

C
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.Itetirement Annuity

As a faculty Tember in a New Jersey State College, youare a participant in the
annuity plans of the Teachers Insurance and Annuity Association (T.I.A.A.).
You may also opt to participate inthe College.Retirement Equities Fund (C.R%E.F.).

T. I.A.A. is a non-profit, legal reserve life insurance and annuity-company
incorp'orated,in the State of New York. Founded in 1918 by the Carnegie Foundation
for the Advancement of Teachi4g, T.I.A.A. provides annuities and life insurance
for the- college world at low cost. The State of New Jersey matches 8% of 4
pen-sion into T.I.A.A. through salarydeductions.

C.R.E.F: is rseparate;'non-profit corporation companion to T.I.A.A., established,
in 1952,to provide retirement benefits based on common stock investments.

1 .Policy holders can now invest all their contributions to T.I.A.A: or they can
allocate 75% to 25% to C.R,E.F.; 5o% to 50% to C.R.E.F.; or
25% to 753 to. C.R.E.F.

Additional information and a brochure entitled Your Retirement Annuity are
available from.the college Business OfTice.

). Life and Disability Insurance

Life and long-term disability insurance are prOvided at no cost to you. -The
Life imsurance benefits will be paid to the beneficiary you designate If your
death occurs while you are insured, no matter how or where your death occurs.
This policy is 'at 0/see and onelhalf times your present salary.

The disabilit,Ainsurance provides a monthly income should you become totally
disabled and unable to work for an extended period of time. During the period'
disability, ,benefits are payable, a supplemental benefit is also.payable whichwill .be applied toward the'cost of your retirement annuity so long as you remain
disabled.

A brochure entitled Life and Disability Group Insurance Plarl'is available fromtie college Business Office.

Health Benefits

You will become insured a, of Augat,21, 1974. If you enroll for dependents'
coverage, their insuranceywill become effective on the-same date as your own.

. It is strongly recommended that-dependents be enrolled. Coverage is-free forthe employee and"tependents.

-The Health Benefits Program has been designed to give a well-rounded measure bof
protection against the financial burden that. so often accompanies sickness oraccidents. Basically, the Program is diyided into two partS which work togetherto provide broad protection. for you and your eligible dependents. They are:

103
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1. Basic Plan

The Basic ?lad consists of hospieul'o4re benefits under Blue Cross td
meet hospital costs', ;ncluding bedand:board in a semi-private room,
laboratory and x-ray services,,dtugs and medications, and use of
virtually all hospital facilities Ar;,0 equipment. Surgical, dental
stergIcal,.medical, obstetrical -and diagnostic. benefits by Blue Shield
are also included to cover more man 2,000'Orocedures, he-cludiftg
certain procedures rendered in-a doctor's offilp or a hospital out;
patient department (Rider J c ,erage). The 'Basic plan is-provided
by Hospital Service Plan of New Jersey.

2 Major Medical Insurance

AMajor Medical Insurance.3upplements the Basic Plan protection so as
'to give you the added financial assistance shoul&-tosily-sicknesses
.or injuries strike you or your 'dependents. Once You or a covered
dependent has satisfied the deductible within a calendar yea the
plan will pay 80?). of all eligible expenses incurred by that individual
during the rest of the year. This insurance is underwritten by the
Prudential Insurance Company of America.

As an eligible employee, your own coverage etnts you nothing. Your emploxer ispaying, the cost for both Basic. and Major Medical coverage for yoU as an
viduarand also the cost of Medicare Part B for you if you are eligible for
and covered by b6th Parts A and B. of the Federal Medicare Program. Additionalinformation and a brochure entitle.d Health Benefits for New Jersey Public SchoolEmplo e are available from the c011ege Business Office.

Pay-Checks

. Salaries are distributed bi-weekly. Your Unit secretary will pick up
r
the checksfor the Unit on or about 11:00 a'.m. every other Friday. .. The College does notmaintain check cashlng service. However, the local branch of Peoples Trust

, Company will cash checks for Ramapo College faculty and staff. The bank is
. located on Route 17 .and West Ramapo Avenue, Mahwah.

Unemployment 1 4,wanCe

e
All faculty members 'of Ramapo College 5.1,4 eligible for unemplpyment insurance.Maximum payroll deduction for thic, insurance ;s $10.50 per cdlendar year. Afaculty member is not eligble 'to collect unemployment insurance if isor hercontract was renewed for the upcoming year. Sectiog 4-g of the New Jersey StateUnemployment Compensation. Law "Prohibits the Aaymant of benefits during a periodbetween two'succossive school years or terms Jo individuals performing servicein an instructional capaCity for ile,titutions of Highgr Education operated by fpublic or non-profit organizations if the indivLdu0 is under contract to performsuch service for the succeeding Period."

Credit Union

Ramapo College faculty and staff are-now eligible to participate injhe PassaicCounty Teachers' Federation 'Crad,it Union. The Credit Union is a mutual cooper.ativesavings and lending orgahization and operated by its members. Its purpVg___,,,is to encourage..its membe, to save And to provide them, a place to borrow atreasonable rates of interest usually.l.ower than most other financial organizatrons.Membership is available to empNloyees of Ramapo College:and'covers all members of
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their
. . 1 jr . .

their family who live in hOusehold. Payroll- deductions cante used for
..savings or repaying loans or both. For further information call Mrs. SaCchi,
Payroll Office, Extension 223,

The. Library

1. Staff Partiqipation in Collection Building

It is the policy of Vie library to correlate libTarY purchases wileh curricular
needs and, 4n particular, to elicit faculty recommendations for library
acquisitions atJearly stages of course development:A.0 do this, Reference/
Bibliography Librarians have/keen assighed gs liaison to each of the Schools
and Divisions.of the College. Working closely with 'faculty members,the'se

,

librarians will utilize faculty book purchase recommendations, communications
with faculty.regardMing individual course plans and directions, and their own .

familiarity with subject bibliography in order to build the library's current
and retrospective collection in their. assigned areas: f-

The Student as an! Informed Library User

The Refprence/llibliography Librarians als 'provide the...student with. 1 structio0
in the use of the library-both through, individual guide* In thg lib pry and,
through classroom instruction: They will furnish classibom instructiqp at all
levels, and strongly recommend that it be included ih q11 "Seope and Methods'!
courses: Arrangements may be made through the'Reference/Bibliography staff.

'

3. For Further'informatioril%.
AO'

The library publishes a separate, guide for fau,l.ty memioert detailin library
philosophV:policies and procedures, organization: arid available fa 1.4-ities
and services.

. '

4

Media Center

I

. -Iris the,purpose of the 10-it Center 4o expand the number oflearnitilh exPerienoes.

, .

.

available at the College. Located in the Library, i* Makes availableca wide
variety of.motionapictuces, slide, transparency, auctrO and videgkeeuipment for useby students and faculty.'This equipment is for use both' in the !lasroomiand for
individual study projects,. In addition, self - instructional media materials can
be used'in specially equipped carrels adjacent tar the Medit Center end in carrels.'

-seup/in other locations throughout the College. , , %. ,

. 4
rg

oThe pedia Cpter also provides many media production .servites. The.se include the
preparation of everything from simple graphic materials,Auch as charts, trans-
parencies, and photographs, to complicated films an&recordings. Simple cameras
and- recorders are also avallable to both faculty and,studvnts so that they can'produce instructional material on their own.
i

-4
The rental of flW and other media materials are coordinated by the Media Center.
The Media Center is alsd respObsible for large grbup projection, pablic address,
and recording assignments.
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Ramapo Co.l,lege Club

T.
All facuity.and staff members be invited to join the Ramapo'College Club .

located in the York RoOmhin the Mansion.- ThiV:%-area is furnished with comfortable
Lounge 'furniture and will be reserYed.primarily for use by College Club members.
The- 'main. purpose of the-College Club\ig to contribute to the social life -of the
College fr faculty and .staff memberg' and their spouses., The Col l,ege Club pro-

.vides an atmosphere conduciA.to informal socializing for individuals or-small
groups: The Club will sponsor conversation hours and large scale parties. The
Club will remain open and staffed Wednesday,.Thursday, and Friday from 11:30 a.m.
to 6:00 p:m.; members may drop in at any time for coffee or other -liquid refreSh-

4. 'bents: The Club is financed and operated by its members: There is a_dues
structure for all members. I.tris hoped that all fculty will join the Ramapo
College Club. For futper detbils, plese contact. Mark Singer, OPI,wor Vi:nte
Nardiello, Fincial Aid.

4

Computer Services De artment
.

The Ramapo College CoMputer enter is loca ted in .Room M-107of the Mansion. 'On

campus there is an'IBM 1130 computing system from iqhith services are avaifable
for:. the College community. 'Languages supported are 1130 FORTRAN 14, Assembler,
andRPG. Inaddition to the local computer, the College can connect to the
IBM .370 Model 158 at Educational information Services (EIS) should the local
oomputer.be incapable of prbcessing a given job. Currently the center is open
from 9:00 a.m.to 4:00 p.m. with personnel available eio run jobs. Thege hours
will be expanded as need dictafes. Computer Strvices persouel are available to
lend assistance in 'projects and programming as time from their Scheduled tasks

.

allows.' The COmputer Services Department is anxious to serve the entire College
community and welcomes any questions and/or suggestions relating to computer
usage on the campus. 06

Office of/Institutional-Planning/Research/Analysis ,

, .

The Office of.institutional Plahning /Research/Analysis has several major respon7
sib.ilit4es. These include, conducting Colleit.evaluation efforts, analyzing and'
.articulatind-College resour.ce decisions:and assisOng in the development of
atademic plans. Theoffice,afo provides data fOr'research activities'of other
agencies auch as the AAUP,.ACE, NSF, NJ BHE -- arM for grant proposals. The-

-Iresponsibillty. for managing the accreditation self -study process'is located with
ethe Director of this Office.

Booksfore Procedures

Ernie Richman and Rose Cohen, ftra'lEhiscArs of the College Bookstor'e (The Semester
Shoe, Inc. (201 825-280'0)), have indicAed that to facilitate the proper placing,
of orders and to insure- correct delivery dates, they shall need boob. orders for
the Fall semester by. Juno 15, tt,e Spring semester by November 21, and the Summer
semester by April 12. Forms for ordering books are available from the Unit head.
All supplemeoary book arm supply orders shduld be sent directly to Mr. Richman.
Under the contract agreement tJetwiien the Bookstore and the College, the store
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also buys and sells u'sed bbtks. In order to avail the students of this service,
it rs necessprylite,"have textbook information at the ,specified times. Publishers.
no longer give bookstores the.optiom of returning 00% of the merchandise-pu:-
chaseck but they have reduced returnmitivi.tege' to 20%. Consequently, careful'
consideratioV.should be given before ordering books for classes. Faculty members,
are afforded a courtesy discount on bboks, su?We nd clot J119., They should
identify themselves it the cashier be-fore the sal is rung up; "' .

-0
Release of informatiOn to the PreA

.9 111.
A

The Office of the Preside'nt has the responsibility for disseminating all
information, to they press about the College. Press releases are is6Uby coritinually
to inform the gmeral public about College matter's. Wnen an-event is scheduled
in advance, a minimum of two weeks notice is required to piepare and distribute.
the information.

.4*
In addition, drier), professional staff Members represent themseJves publicly in
matters of a social or political concern,. they should desi,grote that the point,
of view expressed is their o1,11 and dbes nat necessarily ,ripresent that of the
rest of the College communWy.',.

Solicitation of Outvide Funds
i!

.D,
The Ranapo- College bevelppn?-it Fund, a -seprate comdratictn, is chartered to,".
receive donations lion suety eent programs wh,ichare not fundei by the allocatioa
of State monies. ATThough asst of its resourcs are devoted to scholOrShips and
loans for-needy students, is Board of Directors is also eager, if contdbutions,
for such purposes are.aVa able, to fund special projects such as regional con- %

)7
ferences, special trainin for faculty or students, honoraria for distinguished
soeakers, and 4o on. All applications for such funding are coocdinated through
the Office of the President. .04

Sched.flina_of Colleal Facilities ,

1. -All requests for the teil)orary usetnf instructional areas by staff aniii
faculty members and their organizations shouldle telephoned to the
scheduling officer in the Registrar's Office, Long -term reservations or
requests' inv6lvingl,a,riditional Col,)ege services (food,media, tc.) should
be submitted on' a Re,m Re.ervation:Request forM which mch is available fro.

0 .

unit secretaries 'di- fr,o ttie Registrar.
r4

.
.

2. All req gists for the u60 of- a) the Student Life Building, b). ae,main
Student ige, c) td-10 Cafeteria, and d) the. Mierit Conference Room are
to be directLi to thle Deal of Studeitc. 4

.0
jib

3. All requests for the Ji-1 of the Board 'Roan to the Mansion are. to
. to the secretary of the President.- 40

.

0

directed

All requests for the uqe of athletie equipment aid facilities w.i.71 be
,processed by the Directet: of Athletic,

0.

All requasts for the u,e or College facilities by off-caMpus groups will
be process'el.,/ thl Office of thi Presidalt.

.1
4

I*

*
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There' is no faculty -or staff housing a't the. College. Housing for rent or purchase
is-readi ly available: in the area through a wide variety 'ofs;Igents.', As a Col lege
serylte, the Off ice of the Pqesident accepts' 1 i stingS from the community arknnaket
them availalale to inquiring 'Sol lege personnel

Ad:ni strat ve Man Ja I

The. ().f ice of the Vice _President for Administrat\ion and Finance is responsible for
the `formuation of the inter - divisional (basically non-academic) admjnistrative
proce'dures governing the operation of the Col lege. Those procedures which have
begin ii:ut into writing tbre incorporated al . Admini tive Manual . : Acopy of
the Kanual is ma inkained in each unit by the unit retary. The fol lOwing ,is a
list btf adnin i strati ve procedures currently .in effect with which you should become
acqua

1, .

Advanoes in Ray
AdVert i sing
AppointMent of NeW Faculty

. -Attendance. Reports
Contracts with "Outs i de" Organ i
'Duplication of Material*
Ente rka inmeri.t :Expenses

FireePr.cicedUr

Food SerVrcebn':6-',ripus (Othef-t.4,

for siOdenj activi ties)
Keyes

lSer-v ice ,

Norma Furni-tu. re Fixture
Repairs and Changes

Office Furniture

t

z:Wons
.

Overt irk,.
Pickup/Del iVery Service
Purchasing and Supplies*
Keimbursement of Expenses for- -

facurty Candidates
Removal. of Typewriter.s for Civil",

Service Exami net itorA .

xotReservat i on S.
Staff Sep.ar4tiOn2i:

S tudent Work;

:fSe of Campus Facillties
Off- campus groups,

Wal

*Please pay 'special ,attention -too these procedures.

You will be notified as changes, tions,, and de:letions are made" to theaManual
You are urged to .read and become fami 1 with al l Cal procedure. The Office.
of the Vice President for 'Administrat ion and Fina.,ce will be happy to prov'ide furl
them' illformat ion or clarification on pol icies prOtedures as.'requested. Sug-
gest ions, criticisms,' and proposals for new proCedures are welcomed.

Duplication of Copyrighted Ma erial.

copyright raws al low 4but one photograph copy of copyrighted material for scholarly.
purposes. The Col llege, recognizes:.and gh ides. by thi s law.

Purchase of Supplies -and Equipment
e

Suppl es and equipmeht should_ be order'ed ithrough the Director of the School, or
Div; si6n. A purchase order must` be typed and fontarded to the Business Office.

. No pur'c'hases are to be Made Withbit a purchase order,

tr"

Outgoing Mail

The Col lege mail service.is, for purposes of butiness only. Staff members who have
large Col lege business mailings or packaging problems should consult with the head
of the mail room for ,adv ice on how tcr handle their orders _expeditiously and economical ly.
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Acedemicfreedom, IV -1
Academic honors, 111-8,
Academic integrity, violation.

of, 111'-128
Academic personnel

policies, 1V-1 to 34..
%Academic policies, to 2'l

Academic standing ,

general definitions, 111-6,7
good standing, 111-7
not in, goad standing, 111-7 .1

Accreditation status, 11.4-5.--"'"

,.Administrati-ve manual, VI -6
,Affirmative action

committee, 11-26
policy and plan,. 1V-5

Alcoholic Beverages,1V-30
All-College Committee on

Affirmative Action, 11-26
.Curri.culum, 11-27
Promotions, 11?27
Tenure, 11-29.

Appointment & reappointment,. IV -1 to 11
appointment above step, -,1V -3
notice of reappointment.

or nonreappointment, IV -3
motice of nonrenewar.Of...

-multi ...year contract, 1V)-4

period of, IV -2

procedure, 1V-1,2
provisions of, IV -2

Appointments

limited, appointments, IV-20.
part-time appointments, IV -21 .

regular appointments, IV -21

.Assemblies

. faculty. & student, 11-18 to 22
Assistant.professor, qualifica-

tions for, 1V-7
AssoCiate professor,& qualifica-

tions for, IV -7

Board of trustees, 11-5'.
Bookstore procedures, V1-4,5
Business services,, office of, X1-8

'CampsAlearingBoard2.1V-32
Career Planning.&,Placement,

,office of, V-2
Child Care .Center, V-2,3

College, facilities, scheduling
of, V-,5

A

'College organization4 general's
provisions of, 11-25

College Retirement Equities Fund, VI -1
College Senate, 11-1i to 1;7.

general statement, 11-11,12
By-laws, 11=13 to .1.7

Conoquia,r-faculty, 111-11 ,

Commencement, obligation to attend, IV-29
Community college--State college transSer

articulation-poli-cies, 111720,21.
Computer. Services Department, V1-4
Cpncentrations, 11P-3,4
.Conduct, proscribed, 1V-30

Conduct, responsibijity and due proces,s,
statement concerniihg; IV -29 to 34

Contribution to colledge and
community, 1V-10,11

Copyrightbd material, duplication
of, 111-9; Ve-6

dOuncil of'Directors, 11-10
'Counselling & psychological services,

office of, V-3
Credit arrangement, 111-8
Credit for prior experience, 111-10
Credit through standardized tests, 111-10'
Credit union, V1-2;3
Criteria for appointment, reappointMent

and promotion with tenure, IV -8 to 12
contribution to college and

commdni..py, 1V-10.01

effective teaching,,IV-8,9
fulfillment of professional

responsjbilities, 1V-11,12
.schplarly achievemeni, 1V-10 '

Curriclipm Commit.tee, AII=Collpge, 11-27,28

'Day care (see Child Care Center)
Degree requirements, 111-1 'to 4

course concentration, 111-3,4
degree plhn, 111-4 ,

learifing

. scope and method Courses, 111-2,3

seniors interdisciplinary seminars, 111-4
total credit requirement, 111-4
tutorial, 111-3

Development Fund, Ramapo College, 11-6; V1-5
Directors

Council of, 11-10
selection Of, 11-;1

Distinguished professor, qualifications .-,

for, IV -7 .

Divisions @nd-schoots.,organization l'

'of, 1.I -10(
A



Double jeopardy, concept
of, IV-3,3

Drugs; IV-30
Due process:, conductendresponsibiliY,'

statemfnt concerning, IV -29 to 34

DOpljcation of copyrighted: Materjal,
111-9; VI-6

4

Educational Opportunity Fund Program,
111 -9;

EducationAl philOsophy,'IJI-1
Effectivd teaching 'N.-8 to 10, 34
EMploymentrights,'transfer of, IV--T4

Evaluation of Faculty,IV-34 to 36

Faculty, appointment and
retention of, 4V-1 to 14

Faculty Assembly, 11-18 to 20
By-laws, 11-19,20

Faculty Colloquja, 11)-11 /

Faculty cdntracts, renewal of;
criteria, IV-8 to 12
general policy statement, IV -12

nontenuredkfaculty,-IV-13
tenured faculty, N-13.

FacultOrganization of Ramapo
College, '11 -18

FaCulty services, VI-1 to .6
Final examinations, 111.41 '

Freedom of speech and assembly, IV-30
Fulfillment of professional

responsibilities,;

0 .

Gambling, IV-30 - w

Governance; II129
College Senate, 11,11 to 17
Faculty AsseMbly, 11 -18 to 20

Faculty organization, 118
`general provisions cerning, 11-25
philosophy of, 116

Staff Ass9djation, 11-23,24
Student Assembly, 11-18,21,22 .

unjt, 11=-1-0,11

Grades, 111 -4,5

general. policy, 111,4,5
turning in of, 111-5

Health benefits, V1-1,24.-

basic plan, VI-2
major medical insurance, -2

Health Services, Center for, VI-3,4
Q

CS

11,

Hirilig procedures, IV-6
Honors, cademi,c, I1 -8

Housing
° faculty, VI-6

student, V-4

Institutional Planning/Research/Analysis,,
office of-, VI-4

InstruCtor, qualifications for, IV-7
Insurance

VI -1

life, VI-1
major medical, VI-2
unemployment, VI-2

Learning skills, 111-12
Library, VI-3
Limited appointments,IV-20

Mails, outgoing ; Vy.6
Maintenance, Department of, 1-8
Majors (seeConcentrations) .

Meetjng classes, 111-9
Meetings, attendance at special and
- comMencement,1V-29

Media Center, VI-3

New jersey:Board-ofH.igher Education, II-

New JerseyDepartment of Higher
Education,,, If-3

Nonreappointment, niitice'ojv IV-3,4

Office !nours, IV-29
,

OrgAnizatiOn andogoverance, II -1 to 29(
gerLeral statement, 11-2

Part-,time appointments, IV-21
Passaic County Teachers Federation

Credit Union, VI-2
Pay. checks; VI-2
Personnel Policies.Committee.of the

Board of Trustees, 11-5.

Nanning and. Research, Office of
Institutional, V1-4

. Policies'
academic; 111-1 to 21
Personnel, academic, IV-1 fo 34

'President, Office of, 11-6,7

PresS; release of Information toi VI-5



j
Professnr, qualifications for, IV-7
Professional responsibilities,

fulfillment of,-IV-11,12
Prior experience, granting Credit

for,, 111:10

Promotion of professional staff t

Mllt!College committee on, 11-29;

IV-26 .

'procedures, 1V-26,27
criteria for, IV-8 to 12 -

'general statement; IV-15,22,23
procss, IV-44 to 26

Purchases of supplies and equipment,
'V-I-6

Psychological.service-S, counselling;
offide of, V-3

/ .1/

Ramapo College ClubiVI-4(
Rank, qualifications for

instructor, 1V-7
professor, IV-1
professor, assistant, IV-7

. professcir, associate, IV-7
professor, distinguished, IV-7

Reappointment, IV to 4
notice of.; IV-31
provisions of, IV-2.

Regular appointalents, IV-21

Released time for faculty research,
, 4 IV-27,28
Benewal of faculty contracts, IV-12 to 15 (T.I.A.A.),

general, IV-12
norkenured, /

\tenured,IV-13
Research, faculty released time for

IW27;28'
Resign'ation, facUlly, IV-14
Retimment
-"annuity, VI-111

general policy statement, IV-14

RoOms, reservation of, VI11010

Senate, College, II-11 to 17
By-laws, *13

Senior interdisciplin ry seminars, 114-4
Solicitation of outsi efunds VI-5 -(see
-arso Ramapo College'Development Fund)

Speakers-for clagse's, I

Special meetings, obligationS to attend, --'1V-29
Staff Association, 11-

By-laws, 11-23,24
Student Activities; V-4,5
Student Assembly, 11.,-18,

By -laws, 11-21,22
Student clasSificationS, 01-5,6

fuN-time, ilatriculated; 111-6

Rart -time.matriculated,A41-6
special, 111-6

\Studnt schedules, 11-1-.1,1

Student Servicas, or.ganization of, V-2'
Career Planning & Placement; V-2
Child Care'Center,
eOunselling & PsydholOgical
,,Sers, V-3

Mearth.Services, V3,4
'Housing, V744

SiUdent Activities, V=4,5.
Veterans' Affairs, V-5
Women's Center, V-5.

Supplies and equipment, purchase.of, VI-6
Student evaluation of faculty,. IV-34 to.36

2

w

.

Teachers Insurance & Annuity Association

SchedOrng of courses
4-credit courseg, 111-8

2-credit courses, 111 -8.

Scope and methods courses, 111-2,3
Scheduling of college facilities,

VI-5

Scholarly achieyement, IV-40.0e
Schoqls and divisions, organization

of, 11-10,
Security,"Campus; office of, 11-8 .1

Semester Shop see Bookstore procedures)

' TeaWn9 effectiveness, criteria for
evaluation, IV--)7;8

Tenure, IV-15 to 22
All-college committee, 11-29; IV-19,20
p=ocedures,- IV-21
law, IV-15,16
plan, IV-20,21
process, IV-16 to 1,

Theft, 1V-30
Traffic violations,' IV-33
Transfer among State'colleges by

faculty, IV-14
Transfer'Students

community college transfer policy, 111-20,21
learning skill degree requhrement, 111-2
tutorial, III-14,1,5

' Tutorial program
general statement, III-14,12
goals, 111-12
policy, 111-18 to 20
program, 111-15,16
str cture; 111-13,14
transfer student, III-14,15
tutor, 111-15
degree requlrement, 111-3
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Unemployment insurance, V1-2
Unit _governance, 11-10

. Vacancies, faculty IV -4

Veterans' Affatrs,IPtc45

Vice President for Ac4plemic Affairs,
off4.e of, 11-7

Vice Presiderit'for Administration and
Finance, Vfice.of, 11-8

Weather, cancellations due
Women's Center, V-5

tit

to, 111-9

ti


