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-+ ABSTRACT

q Lt -

-

B

The purpose of this practicum was to reo%ganize a large

traditionally structured junior high schovl to better meét -
the needs and chardcteristics of its student body. - It was

anticipated that changes in administrative staffiny, reloca-

‘

tion of teaching areas, and support services by grade level
! T

—_— - ¢

wouLé more adequately meet student needs: It was further . .
A » , ’ o .
expected that some changes in curricula were necessary and .- -
~ - N ) . ! '
that these changes would lend themselves to the innovations
v

. - . . — —z

planned. w T >
[} - L 3
. * \

C . LR L g .
. The innovations in.curricula and reorganizdtion of the

» ” ‘( oy
— 4 3 e #,
2 —=—""" gchool to the ”QOuse plan' concept was implemented in v ,

o September of the 1975-76 school year and was evaluated -both

interni}ly and externally throughout the year. Evaluation: . .
- ’/ * - hd . N -
. -results were clear and positive in nature_ and indicated that
i - ' BN

most objectives were gatisfactorily mét; however, some minor
changes in the plan were suggested. At the conclusion of
4 » -
» v -
a study of evaluation results by the faculty and staff, it

” ~

~was unanimously decided to continue the grade level héuse *

) R .
plan for the 1976-77 school year. Ve ’ K

] . ) N
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INTRODUCTION

Kunsmiller Junior High School is a large facility built

in southwest DenVer in 1257 to accommodate 1200 students in

.

grades | - 9. A few years after the building was-opehed,

additional classrooms were constructed to increase ‘student

“ .

classroom space to a rated capacity of 1800 student. However,

/ . . .
‘concomitant alterations were not made to vital support facilities

. . ® .

including lunchroom, gymnasiums, dressing and shower facilities,
) - B .

auditorium, offices, health clinic, halls, and stairways. 'With

a dramatic increase in student population in 1962, based dn,the

rated capacity of 1800, it had become necessary to operate the
bﬁilging on either double or extended sessions. At present,
enrollmeﬁt is 1350 which does represent a substantial decrease
in student population over thie past fivé years. While this
figure d;es Tepresent a more.realistic enrollment‘in term;‘af‘
what the building can satisfaétoril& accommodate, it was '
sFiiI considered by the staff to'Be excessiv;, q;é, in‘part, to
the age level involved aﬁd also due to elements of student

5

unﬂsst and Qistrust which began in 1969 fdllowing.court«ordered

integration. At present, the school enrollment reflects an

e ethnic and racial composition of twenty-one percent Black,

-y




fwen;y percent Hispano and fifty-nine percent Anglo. In order
to comply with thescourt order it became necessary to require -
Black students to be transported by bus from a‘prgdominately

~.§1aék northeast Benver community to a predominafely White

. N 4

e

community- in southwest Denver. The distance/petween the two c

/,,//‘Ebmmunities ié approximately fifteen to e{ghteé% miles and o

»

requires a thirty to forty minute bus ride each way. As a

A .
résult of extended day scheduling, ninth grade students for x -
the past several years have .started their .school day- at

7:15 A M., requifing students sransported. by bus to board

buses in northeast Denver at, approximately 6:30 A.M. Ninth

t

grade children had not been included in the .school 1lunch

3 »

program due to iqadequate cafeteria facilities and were

&

dismigsed from school at 12:30 P,M. This scheduling approach N

'_waS‘unpopulér with both southwest and northeast Denver )

- hd <

communigies'because of the resulting free time that ninth o ‘

*y

grade students had.in the afternoaons. Seventh and eighth

grade students, were on a more'fraditiokal'éEhool day and did.

FEd

v
« e

eat lunch in the school cafeteria. . S Co 'z

N LIS A’

.
.

~

3

Since 1969, due primarily to court'méndates.for integration,

. ~
Kunsmiller has had seventeen different contributing elementary
schools, most of whith:have'enrollments ranging f;bm 250 to

450 é@gdents; thérefore, incoming seventh grade childrén we

(111), . -
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faced with a difficult adjustmént to the large, over-crowded

building. Most elementarv schools operate on a unit or modified

platoon system which requires litgle mpvement within a buii@ing
. 4

and emphasizes dependence on close, small group relationships

] ' [
and provides the guidance and security of the homeroom concept.

1

At Kunsmiller, an incoming seventh grade student was faced

with a new range of problems and adjustméntS:.pew‘curriculum,

s

[}
new teachers (aé many as seven different individuals), -

dlfferent‘teaching technlques, movemeng each period from class

to class on four separate floors, and'assimilation .into a large,.

\

unfamiliar, of;enzs‘igiendiy student body. For many yeungsters, S
o - <L , .

*

this adjustment was difficulr ana often traumatic.

F
-
s

For several years Kunsmiller -had experienced many
unfortunate racial confrontations resulting in distrust and
polariéation of students and communibies. Many'students * 7

were uncomfortable and unhappy as a result of some -incidents

of abusive treatment by peers, fear, and lack of understanding.

Many varjoug efforts had been made since 1969 to improve " /,;/-ffk\‘

student acceptance, and to provide satisfactory learning "

\

experiences; 'however, there remained a, great deal of tension

Y

and frustration. .

The staffing organization of .-Denver secondary schools

I3 : . ¥
) (iv) R . :




4

-includes a principaf qu three assistant p%incipals fgg_each
building."Each assistant principal is assigned differéﬂt

& » -

areas of responsibitity. This division of adminis;rétivé
duties seems to have resulted in an inequitable distribution
of responsibilities and work load, aﬁd, thereforg, caused an

inadequate balance of administrator-teacher-student contact.
. . _

Communication among administrative staff within the building
L J

had’ become ingreasingly difficult and the team-working -

relationships had. deteriorated, due to the extremeiy diverse

“

A * . _
tasks. : ‘

v
.

The unhappy and somewhat ynproductive environment

which prevailed within the building encouraged the selection :

¢

of a practicum project which was to include .a major reorganiza-

tion pdan. Staff responsibilities, department and classroom

relecation, location of support gervice facilities and

curriculum revisigns were included in.the/project. Such a

conceptl while new to the Denver Public ScHools, has been ‘\\\\\

.

used in other districts throughout the country and often has

been referred to as the "school within a school"” or "house
plan" concept. -

. / | | |

This practicum report will describe a five-point plan of

v

reorganization which was designed to more adequately meet the

-




-needs of the school and community: q

1. relocation of departments and classroomé in the

.

building, by grade level
2. - Staff reorganization apd reassignment by grade level
eorgantzation of support .Services

evision and innovation in curriculum

5. major adjustment in school day

The zelocation of departments and classrooms in the

sbuilding, by grade level: The previon school organization

plan reflected the older, more traditional concept qf sections

or floors of the building assigned to an academic department,
with all students, .regardless of grade level, traveling from
classroom to classroom, department to department, throughout

r .

the entire four floors of the building. The result was excessive
cross traffic in overcrowded halls and stairwells, excessive

tardiness, harseplay and‘roﬁghhousing in the halls, and

agéravafion and harrassment of smaller or younger children

- e

by larger, older, and more aggressive students. Attempts at

controlling traffic _patterns had been ineffective, and congestion

’ '

\
often occurred in those areas which were difficult to supervise

L]
’

adequa;elyk In the grade level house plan, most academic classes




of the building. Some special activities and elective courses
« have necessarily remained as located previously, but proper
scheduling and assignment of traffic flow through hallways

and stairwells hzs minimized the amount of movement " and . ’ - ..

N Y

integration of grade levels. This approach has provided ) ) .

better 1nd1v1dual student identification. It has improved o
s N [} ’ .

hall supervis1on and student-teacher rapport, and it- has

helped to create an over-all feeling of unity and group

i e

belonging . ' ' -

Staff reorganization and reassignment by grade level: 1In &

the house plan, these areas'of responsibility were changed as .
» follows: each assistant principal has become responsible for
a grade level and all administratdive and supervisory tasks -

~

involved with that grade, including discipline, curriculum,.

scheduling, and support services. The principal has remained ) ln y

n

responsible and accountable for the'over-all operati of the .
building, and he continues to coordinate and direct overlapping ' ‘ :

. jurisdictions in all areas of school administration. Close _. -

,communication and the development -of team effort have been

- L)

substantially improvedéin'this approach. Each assistant

princ¢ipal has Become\a resource person and’advisor in 5pecific

- . ‘ ?
specialty areas and continues to represent the school in

- 3

. district wide communication, staff meetings, and inservice " -

S

. ~ e
- f /

- o ~ (vid) -
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A ' l

tfaining programs. - This reorganization approagh has provided

" for a more varied and inclusive, work.load witﬂ’responsibility

- » ¥
2

* 1In all phases of school maragement. &'broader range of skills

.. - & ] ‘
and experiences 'has assured. more well-rounded professional

-

growth and provides, for the individual administrator, a more

varied opportunity for involvement with tasks that tend to be

constructive and rewarding, as well as those which tended,

in the past, to be more unpleasant in nature and scope. This

p e . o
plan also included the relocation of administrative office @
. . ; 1

facilities so that they would bé tore closely associated with - ° . .

the grade level assignment.,

Relocation and reorganization of support services: 1In thé

“past, the building organization utilized one counseling center

]

* staffed by all three grade level counselors.- ¥Zis center was -

often overcrowded, noisy, and difficult to manage. Students of

- »
rall three grades used this facility, and some students who

. needed assistance. from counselors'tended to avoid the center

l.because of the trowded conditions and lack of privacy. Another

heavily used suppont office was designed for disciplihe reférrals >

and was called tﬁq Reférral Center. This office was staffed

by three student advisors who worked Qith those students who

were referred by teachers for discipline problems at all gréde

levels. This office, 1ike the counseling office, was utilized .

by‘all students,and often #t too was seriously overctowded and

L3NS - .
» . .

(viii) : ; '
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.

. replaced*many of «the more traditional, often unpopular lectyre-

type classes*required in the paét.' It {was anticipated that

reorganizing the building as deacribed'won encourage

closer teacher-student rElationships and improve staff mofale .

.
ta

as student attitude, adjustment and behavior improved. It
was further assumed that as teachers and staff became less

concerned with problems of supervision, security, and unacceptable

student behavior, more time and effort could be devoted tq

i
. improvement in instruction and teaching skills. N
. ' ¢

'

¢
Change in school day: It was,recommended that the school

return to a'single schedule, traditional school day. The

predicted enrollment would allow, through proper scheduling
by grade level, for all students to ea{\lunch at school. Ninth
grade students.would start the1r day with seventh and eighth

graders; all students would rémain in school and of f the

(3

streets through a regular school day. It was anticipated

that this would appeal greatly to parents of both communities.

\

This schedule has .provided improved opportunities for extra- s

curricular and after-school programs and for activities that

\

i Bl

previously were either impossible or undesirable due‘to the

extended school day.and early‘dismiseal of some students.’

4 - 3
N

" The staff and faculty had recognized for some time the

. need for a change in the mode of organizaglon and operation

Ly




)

v

s . -

Years of frustration and - - !

. disappointment over ,a': tempt s-/

to improve the/s:bool enviromment
had resulted .in a readiness iﬁﬂd willingness to study new

- : - ’
. .

- approaches for solving~ recoérﬁged problems. . o . . LT

=~ - -
. - - . . ke ey, SR <

_This house plan concept was discusséf with the principal K - -
. and members of the 5d:nigistra_tﬁi_ve”'te'an thropphout. ®he sPring

of the 1975 school year. It was agx.'eed ,thsti.‘\-?‘h:i}'e it demanded : . ‘

~ &% najor adfistments on_the part of .egch s@ministrator and staff® - T . I
‘ jgember, the potential revards appeared to cutweigh any incow- ! - oo

<

venience resulting from such wajor changes.

- - - R -~ \“(tb - P ‘\j‘.k“ - o .
. » , i .- CE - e
- In order to implement the propesed reorgaﬁizat;od plan T
in Sgnterﬁber of 1975, a fairly precise planning schedule §mi ;— };- ~ : .
< »_:§:.* . - -
" Fime 1ine~was develop-e‘ This schedule began with the earl%est "—"f* ST e L
. ) S .
. aphases of planhing on about February 15 1975, centinued R .
s ! throu.ghout the sprlng and summer, and concluded with the &% _
- implementation of the plan on Sepcehber ¥, 1975. . . ?g;\“
' - - - ) KR
. S e . ‘_- - . ~-\\~ . B
The general at'é}?\of planning and development tmcladed ssch - S
~A. . N : T 4 I . ~
activit:les as: " -\ RN Wt . . S U
C ; R . b : D d
* . - presentation of the concept to fmcqlty and staff N .
§ .\ - - N te .
L ) ~.study comméttees assigng& T - . R
¢ - formal\ptopo_sat Vricten and presented-to district administraters_-._ ... - .
R Coe . , > - -




-. development of sample schedules for study g
- presentation of'plan tb parents, students, and éommunity e o
- . 2 - e
. =) final\epproval fot implehﬂntatioa of Pplan SR AL

development of evaluatzon aesfgn‘and evaluatlcn haam assignments

Je—— - . -

building master SGhedule - A

1
)
\

.eehedullag of stuydents by compu&er ) R

e . reorganlzation and tenovation of the school ing .- L

K4

. t, -__ inserVice training se951ons for faculty and-ita’ff

mpleue.ntaticm of ﬁan with” ooenmg pf §~‘=°°1 g’ ,‘ /

s e .', Spe61flc o%jectives of the reor&gniy%tion and develquent;

-t - g

- -’ 3 . ¢

" of evaluationAprogram - -

AN
- * '
’ . - '/ - 4

. L 2 v . Vo . .
-Pen major objectiveg wepe identified by.the faculty and

! .

T staff.  They were: -° T ‘_l‘-

< SR SR }&ﬁvction in tension, student unrest and-distnﬁst *

L d

T 2; ,a reduction in the number and severity of hall and

~ < . ' — - -
. -®

stai;well problems; an improvedftraffic\flow,:and L.

. - . . .
N ‘ - ‘ L P -

AR elimination of overcrowding in these areas. .

~ - . | AL

3. _aq'improyement in consisten&y and.effectieeeess in )
. . L dealing.#ﬁth-discipline and counseling referrals !
. - - - , - ‘. N ‘ . ’.
AR -4. an improyed attitude of teazhexs and studemts regarding

e - use Jf specla]. services igcluding counseling and

- . advi®rs' offices, social worker'and;nurs&
L - ) ) . . < ° - ’ . A * : .
. - Ve A , ll . N . ) - )

(x11) Lo

1o




i
i

5

\‘1

RIC

Aruitoxt provided by Eic:

‘evaluation design for the reorganmization progran.

figst visitation in-October, the second- in Janyarv, and the final

5. improved curriculum offerings and instructipn techniques

g

7, improved'coﬁmpnity'attitude and relationships S

6. imprévement»in administrative effectiveness

a

. * M - - 6
8. 1improved lunchroom behavior ‘

.

9. increased opportunity for and participation in

after-schobl and out-of-school activities

10. improved teacher attitude and morale

v This practiﬁdoner was assigmed, by the principal, the

gesponsibility for planning, coordinating, and exeéutiﬁg the
3 .

[y

) . M "_ - F3
. . -
The evaluation design consists .of three major cdmponents:

[N a ’

1. two evaluation teams, internal and-external, who

-

rated the house plan in terms of measurable objectives,

using two instruments; a checldist and rating scale :

.

and an'interview guide

2. surveys of parents,'facuity and staff,

@

and students -

3. comparisons of data available from previ&us school years

T
‘ . . &
. . .

The two evaluation teams were selected in September and the-*

actual evaluation began in October. A nine meftber external

A3 PA— -

evaluation team made three visitations to the school, with the - -

(xiii).
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I - - » ‘e
\,' - - - e
| - ' e
-/ - ‘ . o - . . ’ - ‘ -
' ‘.‘ . . ) . n;‘ .
itit in March. The internal evaluation team was composed of .

partment chairpersons. This téam developed an evaluatign . . '
» ‘L v r

nstrument which was used twice during the school year, once

" in the late fall and the sgcond in early.spring. The fimal
R o - .
analysis and interpretation of data gathered wds conduc&q% ' . »

‘under the supervision of ihe'DenQér Public Schools Department

of Research and Evaluation -to asSure unbiased, professional
1

¢ * = . ,//'—.
reporting to the school and district staff. This procedure was ’
v - ¥
requestéd bv the dlstrlct adnnnlstration due to the potential”™ - .

- <
1m§hct of the rhiults for the Denver Public ScHQols
. - - K
,The restilts of 'the evaluation were judged very positive
and ;uigested that the plan; in relationship to the.objectives,

4 ‘\ .
was highly successful. Specific recommendations were made ot
- t

to the school staff in areas where needed changes and refinements
were apparent. The plan was judged to be so successfux that .

it would be continued for the “1976- 77 school year and sqaffs

of other juphor high school® were- investigating possible - ’
. ( l
.adaptations’ oF the plan for possible use in thetR‘buildings
) . I \& . oo
o . (XIV) ‘. Ve ) ‘
. -
- - . ) ok
.% . , R )
’ L - ‘e
. . ) A
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CHAPTER 1

PLX?NING AND IMPLEMENTATZION Y

During the I974 75 school year it became increasingly

apparent that the organizational structure of Kunsmiller Junior

- High School, its staffing procedures and,some phases of its -

curricula were not satisfactorily meeting the needs and

charaeteristics of its students. There was obvious dissatis-

faction displayed by parents, cemmunit’y and faculty. A

thréatening level of distrust and hostility.had developed
B . . ' :!:/.: . .

between student ethnic groups binee_the'implementation of

the desegration plan ordered by the courts began in 1969.

» ’

While many serious efforts had been made by the school and

community to satisfactorily 1nplement the desegregation plan,
3 :

little success was apparent. It was the opinion of this

practitidner that a totally new ‘and vital approach to éol%ing

these ever increasing problems might be foundnthrough a m&jor

reorganization“of thé school, its staffing procedures, building

-

and facility use, and curricula. The-principal concurred with“

both the level of need and with the conceptual approach to a

possible solution: Following many hours of "brainstorming" and

research, this writer, in close cooperation with the principal

* . . - - -
began to develop the concept of a grade level house plan @s a

. ex
¢ &

"
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o CHAPTER I. »
/‘/

PLANNING- AND. IMPLEMENTATION

R

During the 1974-75 school year it begame-increasingly
- R ’ - , - 1 R
apparent that the organizational structure of Kunsmiller Junior

Y - . R
High School, its staffing procedures anf/}omg phases of its -~

curricula wére not satisfactorily meeting the needs and
characteristics of it# sthdentﬁ. There was obvious dissatis-
. , —

X

faction disblayed by parents, community and.faculty. A . . ." :

threateniqgglevel éigaiétrdst and hostility had developed 5
. t".a . ) > . i
between student ethnic groups sifice the implementatien of - e
! - .- BRI «
° > )
the desegration plan ordered by the’'court’s began in 1969.

€<

e :
‘While many. serious efforts ﬂé; been made by ‘the school and

comhunity i% satisfacporily&ipptementiéhe desegregation plan, .

M -
little success was apparent. It was the opinion of this
. . s P .
- prdctitioner. that a_totally new amd vital approach to solving : -

s . -

[N

,these pve}'increabing problems mightlﬁe'found through a major
M ’ ' v o—a

'reorganization of the édhq:l, its staffing procedures, building

s

and facility use, and curricula.- The principal "concurred with o

-
v 3

_ both the level of meed and with the conceptual dpproach to a
possible solution. Following many hours of "brainstorming” and -
"Jgreseéréh, this writer, in-close cooperation with the'principal,

I

bggan to develogbche concept +of a grade#level house plan as a -




‘starting point for a major reorganization of Kunsmiller Junior

High School. It was felt that such é plan would-open many doors

' for problem solving efforts ané could, with proper planning, -
. i ' o
» - result in many favoreble changeg in the school which would, in

time, more adequagfly meet the meeds of students, faculty,

» . ’ “
and community.. \\

e

In February of 1975, it was decided -to present a plan'of '

recrganization to the faculty and staff. A list of tentative

'

objectives was developed with the cooperative effort of a

~

faculty committee assigned to study the concept., There was

general agreement that a pressing need for solving existing.

problems was obvibus® ° Thé exact approach: for problem solving,

however, ‘was obviously a"debatable issue following early

discussfons by the faculty an@ staff: It soon became apparent

. . . qu
that major changes_in the school organization brought about by~

A -
4

the proposed plan were ‘sybject to.some criticism; skepticism and

" genuine concern on the part of many faculty members. Change, -

especially pof this magnitude, would not be easily acceptéed hor

-

.
-

very popular with mamy members of this faculty.

. L

3

Following several weeks of discusdion, study, and review

e

of committee reportsz'théhfaculty voted to give prelgminary
. - *

-




"

o

‘ Aruitoxt provided by Eic:
»

‘teacher s assignments. * Other concerns included comnunicatfon,

. .
' . . . R . = 1

approvalgto further deVelopment of the concept. The feculty
requested a -more complete master plan, includ1ng sample gtade

level schedules showing how such a change would affect individual ) . ,

2 /

competition between grade levels, teacher movement from grade *
level to grade level; and supervision. R .
. . .t T . ,d

AR
4

Efforts were made to answer these and other concerns

throughout these'eaniy planniné‘stages. A schedule of steﬁs

gecessa;y‘for.implementation was developed and presented to the

faculty.

The following time guideline was suggested and closely

P

followed: <o

L)

o) &

!E Februafy 15th - March 10th - Initial presemtation of-the

X

»

plan to the f%culty: Committees were assigned to estigate ,
JLé ! >

.implications of the reorganization. Recommendat{gns were 4

1ﬁadepregarding phdlosopby, obJectives,,evaluation and

From these recommendations a ppoposal was

t
v

implementation.

PR

written and presentedﬁto the appropriate district administrators

fbr.their consideiation and subsequent approval, ' '

[ T 3
.
- .

Ve .
"

s
. .

- D

March 10th- - 30th - Final faculty, student, and parent grqup

i

discussions were scheduled to study the propos%l to date.

- /

‘ -

A4
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Aruitoxt provided by Eic:

‘.
.

hd ~

, Plans for office and department relocation were presented

\

by committee report to district persoﬁﬁel and funds

3

.. “fnecessary fof building rennovation were requesged.

.
. . / .
; ; .

- April lst - 30th - Curriculum revisipns were completed

and student oourse selections were made. Grade level

4

schedules were buiit For faculty consideration. A

committee was assigned the important task of devéloping
. h - ’ * -

a formative evaluation design td’gqn}tér tﬁé preliminaty\

reqrginization phases. At a later“aate! this committee \ .5

.

would establish criteria for summative evaluation of’

3

propoged objectives. . - "

»

<
‘

May Ist - 30th .- Students were scheduled by computer and

student schedule conflicts were resolved. Students and

-parents‘were-infofmed.of the reorganization plan and -

‘ -

orientation programs were designed to prepare both returning,

and incoming studénts. Continued meetings with faculty
. R L]

t . N
and parent groups were held to share updated informatidn

¢ A

o
-~ -

, and to evaluate progress.

-

A .

. , . »
June 1st - August 3lst - Necessary building rennovations

were completed. _Inservice trainifg sesdionq for faculty

o - t

~
<

N




- . s ’ -
e . and staff were held. Orientation programs for students
. , ¢ - .
and parents were scheduled. The evaluation design was .

ot finalized.

3 . L a
.September lst - Implementation of reorganization

. commenced with the opening of the fall term.

¢ €
b & . S
°

Approval for the reorganization -plan by district officials
was received in late Maréh and necessary funds were allocated.
NS % .
Tentative teachers.;jiigéleé were developed by mid May and . -

‘h/ . N - . R
students completed:€ourse selections by May 30th. Preliminary <t )
. . ‘ 7 ¢
» objectives were developed.during this period and an evaluation
. + . - ¢ N .
. - committee established criteria for measuring success. -
- ‘ .
.. . - 2 ) Y a
Orientatidn programs were held for students during late
i summér and several meetings for teachers and parents were )
- . i "
held to discuss progress to date. Necessapy remodeling and-.
e ) fo\’ . : . ) . °
building rennovations. were completed late in August. The ’
4 L ) < v n l-! -
plan was implemented on schedule with the opening of .the - «
' - v Y ' & »,
IR school in September. . '
. . . A
; . . - s
. - ¢ T N . ~ . R " W \
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CHAPTER IT¢

A
»

. REORGANIZATION AND RELOCATION OF 'TEACHING AREAS

.

)

A major concern.of)the faculty and staff was to find a LT .

way to improve conditions in overcrowded halls and stairwells

a:'durfng"pass}ng perio&s.,‘Horseplay among students, running, and- .

. ’

tardiness had become serious pfdb;ems pnder the traditional-

school organihationql plan. Students found it necessary to C

. move about the fgur floor building ofte; being required, ..
f " depending on classroom assignnents, to_p!&mb three flights of' ' ' -
"stairs in the .five m.in,u,te passing peri?d. Most students were .
' . . Ly
4‘Feguired to, make this trip several ti;;s dusﬁng thé school d y.‘f, *
‘ L‘V‘ " . t

- s

In the grade level house plaé modt of the required subjeét

L ....u.’.._......
Y

were‘ahsigneg tp'a speéific floof'q; wing of the building;
‘ B . KA ‘
therefore, students traveled fréq the grade level fldor q‘nlyY

. - T, ) '
for speeial elective cpurses.. Recause o0f the nature and
v T ’ - %

« < “ . R B
physical requirements of some speclal subject areas suc¢h as - ' . v
. ) e S " L .

- -

science, fine‘grts, home economfbs,,industrial’arts, and . - o ‘ “

i . .
o - [ L . -

- 'physical education, tHese ¢lasgrooms remaiped in ché;r

- : N ~ -
.

ori.ginﬁl locdtiohs. ’, ‘ L . : - '
. " - - - ~ . - -
r. - N - - ﬁ =

. . v .

A survey was made of the number of floor ‘changes a student. e 7
P N N : ) * o :

- -
, . PR
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i

«

E

" -~ ;
L . . .- L7
+ * - - ’ - .

. 4

floor at least seventy-five percent of their’dailykecheduléu ’

V—:;;‘reaulred'to make under the ‘traditional organization of the

-
A

building.' It was found, as expected, that most students were

’

required, again depending on scheduling, to move from floor to
» ‘ '

!
with ‘many traveling the maximum distance several times eachﬂ"

N 6w ’

day.

In the grade level. assignment plan, students wene

tagl

required to move less often. If traveling.thefmaximum'- B

4 « oy T R -

- distance was necessary, it was ugually limited to once or-

» co. s " Foset
+ P A

The, pércent of the Etudents'

) twice during the school day.

.

FRENT

.

day spent-on their grade level fldor did vary considerabix'm" .

[

" between .grade levels.

The seventh grade was scheduled with’

¢ woow

fifty-six percent of their classes on the gradeclevel floor.

The eighth grade was scheduled with sixty-four percent of-
their classes on their floor while the ninth grade schedule

:" . '.'
.. allowed for eighty percent of their classes’ on their»gtage 4

J4
- - 1]

level floor. . )

- 3 "

It was the opinion of the planning committee that their’
- . I - ;
purpose would best be met by assigning the- ninth grade students

to the dﬁng of the building that w0uld require the least movement

»

during the sbudents

o L)
.

schedule.

»
\ ] .
k4 A [} ) - . Y -
& -
-
«

A plat of the” building showing room assignments by deﬁartmentfﬁ

is inc}udeg;ingthe appendix. - (See appendix A ). The subject area

4
1,

g IO - s . . . .
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c Hembers of the teéihing staﬁf wherewer possible, were .

(K*v\ ":Cn'x "" *. .‘.
given an,oppor‘“nity\;g selact’ the grade 1eve1 ﬁhich they
'\\\ .

.

. v

B preferreq to teach. Whiié this was (a3 ‘ legin spepial -

o - . . w..v\«* ,r;u“ ~ \,}..v‘; A . Tl _ v, -
L ..-. h ‘ -.w i Il N,

- temo—
subject areas s:gh as phy51gal educatlon, art, home economics, - BT
” - e B “.n’ A H

etc., most academiclarea teachers such as English, sbgii} . |

P ¢ @

., N R

“
EYR

.,ﬂSjudies, and mathematics were assiﬁned a- full teaching‘schedule / .

.
i

%
fzn one grade level which made it possible for ﬁhem to remain -

. .
< ‘
- . i

- on their "home floor. This was considered advantageous for ° - >

a . . // ‘ .

;yb reasons. - First, it provided for a ﬁeeiing of closeness’

< ? . \

. amd rapport #ithin the grade level which was helpful to both |
- %

teachers and students. Second ‘the full schedule by grade
l’ -

-

level allowed the' teacher to remain in—oFe rogm throughout the

-
. e - -
. v -

"‘ _day TE . . .~ . .

\ N e
N ) ’ ' .
N . .
. e
LY

It was necessary for some teachers to div/de their teach1ng ]

N o ; v

schedule between two grade levgls but this was kept to a minimum. '

.

“ : B

. “ ot
v

-
,

While it was recdgnized’that the assignment of classrooms in /
! f “ ' 4 ’ ‘
-~ o N . . .

1 the grade level house plan did not decrease the number of students

A . . .
- . Y .- - N .




N .~ )
N

who wOuld pass.from rodm to room, it did substantially decrease

I3 - v

the distance‘required in most moves by students. It also kept

to a more reasonable number the stidents from other grade

.

levels who were scheduled on a grade level floor. For example,
only five classrooms in the seventh‘grade wing were used by

eighth or ninth grade students. - - t
h S, . . -~

With the assignment of grade leVels‘to a floor or wing of

B -

the building, *a "home fioor" or house concept was developed?ﬁ

‘Withwenly_a few exceptions, all.students were assigned to their

grade level house fBP fhe-first'perio class of each day. This -

w N A

became.the administrative period or "hode room." Schdbl T . '

attendance was taken during this period, anﬁouncements were ’
/

made, and 1ockers were dssigned. This ffhyt period home room

< -

plan allowed each day to begin with students gathering and e

S 1.,

socializing-prior ‘fo their first class with’ students of their-

t .,

dwn grades Each grade level named their hails and gathering N
areas and soon developed a pride' and sense of belonging on their ‘ .

% .

\_home floor. Since each grade levél also had administrative “and

counseling offices on their’ home flpor, all matters of business

. » ,
could be conveniently copducted in":their_ grade level areas. . '~

-

. 4 P .
[ . . . e S R A
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CHAPTER III " . v ) -

. REORGAkIZATION AND RELOCATION OF SUPPORT SERVICES

[~
“ E
- W N
Ead

In the traditional organizational structure the two most

often used and ‘overcrowded support services were the discipline

- Teferral center and the counseling office. The referral center
was staffed by three student advisors who were assigned the &
‘task of dealing with students sent fram the classroom for ) ' -

various infractions of school or classrooé/;ules of behavior.

»

v &

* There was nf separation by grade level ot by'sex and each
advisor worked with studentg ‘as they came to the center in the .

qrdet they were referred. The only exceptions to this general

1

rule'we;e crisis sitqatfoﬁs chat‘demandéd more immediate

.

) attention. .This-method often resulted in @ long wait by\some -
- ?ﬁ*{””ig .o e - - el - '

4 students. . e o ? - ; T . g%
B} - . - e \ . N
- - "f—/’ . ~ . —Zy - . * . -

- - . . =
.- Y . > Ps

xTﬁé siudent advisors wofkea under’the’Supefvision of the

asaisxant princi’él for administrative services, whose office R i “ oo
/{__, (&7 R A .
4 ( ' ‘ N -
“ﬁgs includea in ;he cqng:ax office lbmplex some dlstance from .- . -
)\ .\
. the \eferral center._ This aaministrator was respoﬁsible for

the disposition of all discipline problems within the building, ‘ N “
but geﬂerglly he deal; individually with bnly the more severe , +~ . .

| \ _ L N .
oases. K : . .
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Student advisors did not have administrative status but

3

- .
were teathers on special assignment and were not permitted te

suspend students from school. Disposition of suspension cases
e
.was handled by the assistant principal. : ;

i

/

The average number of students referred for disciplinary

action to the re 1 center ranged from sixty-five to eighty

¢ 1

each day. This numbeY included a wide range\Pf infractions in

-

terms of severity. Resulting actions taken by the advisors were

inconsistent. The referral center was a converted classroom
divided into three offices and a waiting room. During the day

the center was overcrowded and difficult to manage. This

situation often resulted in unfavorable conditions for both

‘ 2z . [N

students and advisors. In many of the more serious cases

parents were required to attend conferences ‘with advisors to
- . [ 4

aid in planning some program of .correction of_the undesirable
behavior. This was generally mandatory for students on
suspension. Yhe necessity for meeting with parents in the

already overcrowded, somewhat chaotic, referral center only
. -

addgzjlo?ihe confygion amd burden faced by the center staff.

e ' .
With the reo;ganizathi&;o the grade level house plan it
;‘!‘ - e :' ~ ’ N

was,;ecoun@hded;;hat this supﬁsft facility be divided into three

. * -
. . ‘
N . .
AN
.

*




I

¢ [}

> . ~ -

grade level advisors' offices, each staffed by a full tige

«

. - ~ " . - , . y A "_’J
student advisor. Each grade level "house" had its own facil#ty~ * .
v N - L ) s -~

3
which was a part of the grade level qffice complex. Theze
N ® =
grade level facilities included office space for the studiyt »-

advisor, the counselor and the dministrator. These combined

1 4 « - Q & - =

grade level offices were made possible by remodeling existing -
- . M ‘

office space and a classroom., (See room plat on “appendix A ).

\\‘ R % é

-

Ttris grade level team appreach including advisor, counselor ~ -

and aaministrator working in one co&mon office complex provided - _—
L . -

for many improvements ig meeting needs of students. These . ,,JETE .
= ' o ' . --»
offices were less crowded than before since’only about one ‘ -
oo | : ok ‘o
third of the student body used the facility.® Students were ! . .
. \ - R T .

given needed attention more ‘quickly in most cases-and there was

. . . s .
an improved level of consistency in de Ling-with discipline - T
and counseling problems sindé“fﬁe samé’stéfﬁ members assisted ¥
. . > . -

. students with their problems as opposed to the"ppévious . ‘

«

- system in which a student might come dnto contact with a . : ) .
. ~ - . ~~
¢ different staff member each’time the.fleed aPose. - . e s ) ’
This organizational structure provided for,a valuable team - o
- AN -3

effort in working with students' problemsﬂthrougﬁ improved
9 : .
¢
conmunica;ion between members of the team, teachers, parents, R
I :

s T . ~

7 . . . b

N

y




) social worker, and nurse. A beekfy grade level staff meetinmg:

K4

e

] O

TRIC

-’Hﬁm@ﬂﬁ

" \ 13 ;
Z .

students,-and other support staff including psychologist,

~

was:iskeduled to share informa;iOn reg;rding special qsseé .
and” to plan courses of action necessary for meeting needs of
students. Thes; meetiqgs were held mor; often when ﬁecéssary
and often we;e held daily. This was made possible by the,

>

close proximity of the staff in the grade level complex.

L7 el

i
~

\
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-
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CHAPTER 1V
STAFF REQRGANIZATION AND REASSIGNMENT
A
Th%dministrative staffi{xg o{ the Denver secondary school’s

{ K h!& for several years included a prtﬂgipal and three assistaﬂt

prlncipals Each a531stant principal was assigned a spec1fic’

'j. » aTRa of responSLbility generally classified‘as pupil services, .
instructlonarfserv1ces, andtadminlstrative‘servfces."*the
prineiaal deafgﬁate&(aee Staff-member pp eerve as vite—prlnéipal,

) D e C % . R
"or«second i:-cbmmand. of‘tﬁe‘builhiné;,i;e.

.
(R

to act in ﬁéhd&f

1

.-

of tpe, incipal-in'hié absence. The .area of responsiblllty

tltled a&ministrative a331stant principal 1pcluded 1) school

___'

dlscip}ine ?) school security, 3) trapsportation (basing
L needs and problems), and 4) sugfrvisiOn assiggments.‘ While .

there were other tasks performed_hy the administrative assistant
. . . . ¢ * ’
pgéncipal, these were'the four major areas uf regponsibility.

. .- . .
. . .
bl . + A

Thls division of administrative duties, while perhaps

sound in theéry, seemea to have xesulted in an inequitab}e
N L N
Y- distribution of résponsibilities and work loaa and resulted

~

"+ in an inadequate balaneetof admin;strator-teache{‘$tudent

-

contact. This practitibner, as administrator reSponsible for'

discipline, was required to devote gﬁ-ﬁﬂih as niaegg:pencgpt

Ny )‘

’ . A .

N
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9

‘\‘bf his ttme in wprkiﬁérwiph a r%%atively few emotténaLly- R YN t\§‘
‘ disturbedz unhappy, and uncooperativé studeﬁts who were @nable - @
to functipn saxisfactoéiiy within the se¢hool environment.
Most administrator-teacher gdutacts ig'this area of responsi-
bility became involéed with discipline-oriented problems and
. allowed littl;(opportunity to develop more'fositive working
relationships. The assistan£ principal fer pupil servifes, h .

Vo
in contrast, worked with'fewer children and with a widen range

of students in a more positive oriented structure and had .
A

little to do with the moré’hegati&e aspect of,@isciplinétand
supervision problems. This situation also res?lted in limited

adminjstrator-teacher contact, since most of ;i&iAFask wasQ\

B . EECEEY Y.
‘accomplished by the counseling staff under the direct supervision —

- . i, e

of the pupil services administrator.

“

. o
"The assistant principal for instruction had almost no

student ‘contact, -was hot involved in discipline and supervision

problems, and devoted most of the \rk day' to matters of budget, S \
v T e ’

instructional matérials, requisitiens, and some teacher supervision.

! . It was the opinion of thi# pracEitibner that this division of

h -

: responsiﬁilitieé and jbb-relatéd tasks had 'resulted in an unfavorable

‘', -. and ]/{m'i'ted background of‘éxperienc‘which was not in the ‘best

[
»

. - . . . >




\1

PR A
L
v
*
s
-~
PERNE= VAV Y 1
L]
.

. . - . 16

interest of }he'individual'g professional growth nor in- the
impact it has had on ;he total adminfstratiog of dutieé,within
the bgildiﬁg.. Commu#icationlggnng.@dmipisﬁratéyg Stéff‘had V. -
becode increasingly difficult and the team;workﬁng relationships

L2

had deteriorated, due to the extremely giverse tasks.

N

In Ehe gr;de level house plan, each assistant pijncipal is
responsible for a grade level and for all administrative and
supervisory tasks’involved with that grade including discipline,
curriculum, scheduling, and support services. This approach has
resulted, as planned, in a more varied and inclusive work load
with responsibilities in all‘phases of school management. This *

nd experiences tends to provide

broader range of skill demand

for each individual administrator) opportunity

for involvement with tasks and activities which tend to be
L
.

- constructive and fewarding, as well as those which tend to

-
-

be more unpleasant‘& nature and scope.

P «

Each administratof has become an -integral part of, the

»

grade level team and is. responsible for the. leadership Wpd

4o

. el .
direction of the ¥raff wsjch includes advisor, counselor and

o

clerk. The reorganizdtion and reassigoment of duties for

student advisors and counselors was described in Chaptér 111,

t N - v, o> . AR




Q
"ERIC’
. EEEI

s

‘office.

L] B - -

17

.
- . - R .
. . .

In the previous organizational structure of the*building,

-

the clerical office staff included a secretary, a records clerk,

- LY .

an attendance clerk, a treasurer, and a clerk-at-large. All of

the clerical srdff members were houded in, the central administrative
. . L < e R

.
- - S

L] B

In the grade level house plan each grade was assigned a
clerk whose responsibilities included attendance, records,
correspondence and other clerical duties necessary for that
grade le;él. fhigwaivision of responsibility provided for
improved consistency and a closer working relationship with
students, staff and parents which had not been possible in
the traditional approach. The secretary and treasurer
continued with their schooi-wide responsibilities and their

job description remained unchanged in the staff reorganization.




-

-

_ year.

~ . . s
" 14 o e '\ -
18
L] - *
- CHAPTER V : .
REVISIONS AND INNOVATIONS IN CURRICULUM AND SCHEDULING . .

Yy e,

»

One of the major ¢oncerns faéing thg staff and faculty

.

A

. ,.: *  of Kunsmillpgr Sunio;*ﬁiéﬂ’SchooL was that much of the traditidnal =, -

b
» ¢ A ’

‘curricula ajd scheduling‘;ecﬁgiques used during the past few

' . R .

tly did not meet needs of students. The ;eorganization
cl__,; < i - .

to a grade level house plan seemed to iené itéaif-to encouraging a

years appar

serious, in-depth study of‘curriculumi With three grade level

.administrators involved in the development processes, new interest

and momentum seemed to appear which ultimately resulted in a

3

willingness to expefiment and to change where change seemed

necessary and appropriate. More genuine concern about individual

needs and differéncgs beqéme apparent. Grade égvel faculty
committees began making suggestions concefning new trendsﬂand

techniéues in curriculum development which provided impetus for
- . . “a -»
new programs. The enthusiasm .of many” individual teachers and

some departments was encouraging and productive.
- . -,

.
L

. - ) .
Several new approaches to curriculum and scheduling'were
-~ ES

“adopted in the fall of _1975-and continued throughout the school

- k]
Adddtional changes were made at the sepester in January

)

of 1976. Some of thé more dmportant of these are described here.

» .

e
.1

W
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*Exploratory Program in Careers
1 . ‘ o~ i / '

. FEducators have realized for some time that far too much

. empbasisiha§£?eeﬁ placed on_curricula designed to prepare *
. . .
s stqﬂgyt§ gog‘ﬁyeetu'l trqnplt%?n‘t6 vaﬁying lﬁyels of hlghgr‘,

; education whilg not recognizing the needs and interests of

4 v L e N

.

_ .o ) { Y )
that segment of students who will ultimately choose not to
. B - o - ’

. 3
‘ »

pursue‘gollegealevel work.

The Denver Public Schools has also recogmized this fact

and is sincerely ded;::§zafio developing new programs designed

N ~
’ to meet the qegdg/;} a wider range of student talents and

* - . P .
/ interests. Kunsmiller Junior High School has been anxious# to

\..____/ﬂ / i ‘ -

* explore this approach to curriCUIhm development and has adopted

. - ]
. / -
’///// an innovative program aiped at expos to a career and vocational

-

. e
seventh grade, a curriculum of career oriénted
LR [ e

beginning with

mini courses touching on many vocational fields. TﬁéSe inclu

- - . 4
// - * : L )
1: Wor of Construction , e
o ’ "/1 ' -
. .//ﬁigggacturing and Marketing- L s
3. Transportagion .
é ,
. 4. Visual Comm cation -
5 * ? »
"o [ o ) » - N
/ . ’ .
3 - d ~ >
Q v

Aruitoxt provided by Eic:
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day into a thrgee week unit f{oﬁ each_of the categories listed .

above. Students rotate from one area to another throughout

N

*the academic yeér, providing for a relatively limitet‘put

concentrageﬂ exposure to the basic elements selected from
\\ i % ’ y i
. each of these-vocational fields.

b r

A unique approach developed with the EPIC Program is the-

"ecompany"” concept which provides each student with an opportunity

iy

to understahd the E&sic organization and relafionship of -

~ p
] B
<

vocations and the business world. The basic plan of the EPIC

1

Company is outlined‘below:

s

K EPIC Company - : L ™

-

1. Membership - Every seventh gnadé‘student enrolled in

° % “
:////;»k"’/j - ) the Exploratory Progfam in Careers is a member of the -

EPIC Company. As a member'of‘the EPIC Compahy, each

-

'3 -
student performs a variety of :jebs comparable to?jobg
> @ -

. -7 . vl
L) .
In various kinds of manufacturing and busiﬁess organizations.
- » T . ' « - ) . » .
- - . "
» - L4
- ! ‘) a
S : ‘
L3 B

- 5. Design and Production ~* . - b .
~ . . ) “
6.: Health and Commhﬁigy’ * -( . ’

o 7. " Food Management 2 ..

\s.' Merchandising ' , C e

° w . Y s 1
e Y ﬁﬂ!‘&h -l Wb TQ “" S, N X AT NG . " -
‘ Each seventh grade student is scheduled one period each i

o

«d o
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-

Oy

e

4.

Clusters - Each of the ciasses within the EPIC Proérém, \

"#s reférred to as a cluster. There ara three clusters

v & i Lo /:, ‘ .

in business - business communlcations,_informatlon\
- -, o - V.

process1ng, and merchandising In home. eeonomics -

4

.the clugpérs are food _management, design .and production sD

and health. ' In industrial education the clusters,-
are construction, manufacturing, .electricity/electronics

"and transportatidn end visual communications. In
seventh grade eyexy EPIC student spends a period of
. * ~ . -,

~time in each of tle clusters, in this way each

LI 3

« -

sépenth grader can knoy about the classes that are

"

. offered for more intenserexpdsﬁrﬁéin eighth and

-

/

Salary -¢Each member of the EPIGRQanEEy\earns a
. * e

»
ninth grade.

paycheck when he is in the producing clustars of
~
the EPIC Compeny."fhe pezghgc is cashed for script

which ﬁZy be used';Q/Bny ticles in the EPIC Company

- /{;,
store, The amount of the paycheck depends upon the

ngmber of hours/ﬁorked and whether or not t

/

.
[

. R T C ‘ .
Pay Scale, - The pay stale is based on the number of '\
’ e
hours it takes to produce giVen articles and what the

» .

articles#;ell for thtough.the compeny sto?%.
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. 5. Producing ‘Clusters - Wogkers in clusters which make
TN - . W e ) €
¢
.~ the saleable items must be careful about how products - .
-/ . ' . ' i ~ .
o . To0oo. are made. Produ):tsmust ‘be made well'so that other o, .« -
\f . .  t e . " . ) . ~ )-
S studesfs will want to buy tiem when they are for sale _ .. . ‘
- T . TAR A m s T e T ) : - v
! in.the company store. ' T . : , .‘ '
1 . e ' ; * ' e
6. EPIC Company Store - Only compamy members can purchase ) .
\ R , M
ptoducts at the storé and products may be purchased ,
a7 %  only with script that has been given in exchange for .
. ‘.; , , . r‘ -
o ) paychecks. . «: . . S .
! a.. 0 (ﬂ : * . o '»‘. .
. o . o7 * T 0 e
© . ., ' . . ot .
7. Deductions from Paycheck - Certain deductioffs will .
: ES
. - b oo
be made from paychecks just “4s 'is done in the working
o world; that is, federal and state taxes, health ~
< a ) -
[ - , .
insurance and such things will be deducted from the o
v . & . i . o
- / f gross: amount of the paycheck. : ) .
. ) s ”* * o ! c .
» ' > . " . :
8. Aides and Teacher Assistants - Aides have been oL '
& ‘hired to assist teachers with the conduct of EPIC, « =
. / , :
c]{.’?sses. Members of the EPIC Company are.to regard
- instructions from the aides in the same mannge that ¥ -
, . - . o N oA
-J % . . "o i -~ t e N
. ‘. . they regard inswxctions from the. teacher. i N .
. ) . . ) v . ‘ , s .
# - At the‘: conclusjon of the seventh grade, students will;be , " . g
s - . r
C » - . -~ . N @
. allowed to,gel’ect_ the areas of career programs of inferest to £
f Iy N - N N ’ N - N v «
IS Y S ’ ( . - - 3 ’ ’.\.d ‘ ’
‘ - N N ¢ - - N
N ) . - > ‘ 2 \ N ) .
o o <. 1 - . =
. ‘ . .
v . 1] g PN , [ 2. o - _ ¥
- B ‘ L oo - . L.t i .
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N —~ - A
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: them for-more in—depthféxperience as eighth graders. At . S .
. . .

’ . the ninth grade level, students will then be allowed to drop . - \\\

.
- «« ~ i

. completely from the EPIC program ‘or to continue as they choose S et

in the areas most 1nterest1 g to, t Sy - - : .

PO N 4
. .,J-<4" : - »

N . - e . -~ . ‘ * N
S . 5. DT T » .
- . PN

‘ ) This approach‘to ﬁntroducing the world of work should \k/;//fi

a .
provide all junior high school students with a wide and varied ' ¢
b

exposure to career information and experience before they - - -

P . 7 PR ”

enter high school. T

= N ] -

< "' Aternative "Out of $chool" Educational Experience ;
, ¥ N . /// <, a o
1 o / ~- - " L :

‘ Educational experts have recently begun to Suggést that - . " :

«

most trad1tional curriculum prbgrams have failed to adequately :

<
v v . -

' recognize that, valuable learning experienCes can be found outside
< ' N A » ¢ .

the school walls. Rarely do schools capitalize on the, vast

wealth of educational opportunities 'available in the community
. : R * ¥

-

. and 9urrounding‘environment. ‘Accepting this basic premise, and

further,influenced by the fact~that many students at Kunsmiller

. #
Junior High School now come from backgrounds which all too

y

frequently have not provided exposure to environments removed 2. .
. s . ' LI

from inner-city life, the faculty and staff have attempted to ! . .

4 .~

/ -
provide opportunities for students to experience learning ® ‘ -

.t‘

- ~

v ' removed from‘the school building ard the inner city

s N . . ‘ * - R ) . . s
ERIC, . - ‘. - L o 7

o o e I . - "y C e ‘ .3 ’//
3 _ ¢ i : . . . N N . M,,
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A secondary,'bugxperhaps equally important goal of this

< program is to provide a highly motivated actiﬁigy which will .

- provide an inceative for stuggnfs to become mare personally '

* involved as an integrated tegm or working unit when they return

4

to the traditional classroom. ~ - . o '

-

- . . I

- Each seventh grade science class, under the guidance of

the alternative education coordigator workipg with the classroom
i < e '

teacher, is assigned to’the alternative “Out of School" education

class for two weeks. Duriné;thiS»period of time, the class will
pﬁ@n, gevelop, and ca??y out their chosen group activity. It

¢ - . involves from one to three‘days.Outéide the school bgildfng as
the Culmiﬁating actlvity.‘ .\ ‘ ;

-

Some of the activities selected by classes include: T e

. v ' .o

l. cross country skiing T :
2. tours and activities in the Denver Mounfain Parks )
3. full day tours of the Air-Force Academy

4. mQuntain climbing

- v

¥ 5.- horse back riding
6. tours of historicﬁl.gites, ghost tbwns, etc. .- -

~ R f

7. back packing trips > - o . . .o

8. tours of mines - e, ) -
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It is intended that participating groups of students will:
1. Develop closer rglationships with teachers and
students as a result of the different environment,

outside the confines of the classroom, working on

a more individualized, personal basis.

Learn to develop skills in planning threugh group

interaction, in democratically selecting, and

s

carrying out selected activities,

Develop desired levels of responsfbiliqy to -

oneéelf and to others within the group.

-Learn to réspect property and the rights of

others outside the tradipional school environment.

*
Dﬁring the ﬁlanning and execution stages of each activity;

t.

. * ¥ -
the currieular areas of mathematics,.social studies, science,

-Pnglish, and physical education are ineluded in an interdiscipliﬁary.

i »

&

,aﬁproach.' The‘brogram provides experiences that will inavqlve .

young people from differemf béckgrounds in a responsible and

»

constructive activiey, with adulss in emphasizing responsibility
[

~

- *
for planning and carrying out cooﬁerative endeavors.
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Students unable to participate for whatever reason (lack

of‘barent support, health, lack of.interest, etc.) remain in

a science class during the period of the excursion. A student

‘_eValuation form and follow—up study is given to each class to o

assess the'value of the activity in relationship to predetermined 1

goals,

Team Teaching

New emphasig_ﬂgs been pleced on the velUES of team teaching . a

efforts in selected areas of curr1culum. The faculty has
v

recognized the value and potential of team teadbing in meeting

the needs of many s!udenns, especially in diagnostic and . -t

remedlal work ' This _Year;, "teams of specially trained“teachers‘

combined efforts in science and mathematicsl social studies

and EnOlish, and remediai reading Early effortg at evaluation -

havé indicated a high rate of success in intehsive team teaching Ty

of reading skills to students two or mdre levels below expected

. - -

Areading ability The EDL readin® package_is;béing used - in . -

vy

this program: . ’

The concept of team teaching in two thCiplines (subject

*”

. \' ‘-: 1
areas) while not new, isrrapidly gaining interest and pobuiarity U

aﬂong some tee;hers, especially younger members bf thé faculty.-‘ o _1 . -

.’St“deﬁt3=hﬁve-indicated satisfaction uith this cancept and are’ e Goel T

-
.

~
L] M N

anxiqus to continue with this innovative curricuiar approach
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. assigt the classroom teacher when'necessary.

. assistance frqp the érade level admiqistgatof,'studied the . .

: -

Self Contained Classroom Unit . ' . -

L ]
In a continuing effort to meet the needs of students who

-

are ynable to function satisfactorily in the more traditional
!

mainstream academic. approach of junior High, a éroup of low
$ .

achdeving seventh graae students was selected for placement

in a self contained classroom prbgrém gaught by one teacher.
Most of these students have found adjustment to junior high

R ) .
school difficult and were judged by staff to need the security

and reinforcement a%ailab1g~from such an organizational plani -

These youngsters are taught their basic academi% subjects, S

< - . .
English, socia% studies, mathematics and science in the classroom

unit but are mainstreamed for ‘elective courses. Resource teachers '

~ %

o -
- \\‘

Science Corriculum Re{Peions

R

. . N
—_ M -

- Members of the eighth. grade science 'department, with

. -

5

- B a = M
science curriculum as it was being. taught and requested that’
+ - 3 Te % t

they be-allowed to revise the curriculum content to'more -

—

v N " . [} i - ) . .
- adequately meet -the needs and interests of present. eighth ."‘
grade students.’ . T - : - >
.; s N . . + ] . )
P - . . . s, R s ' - E
- - 4 Nk . e
’ R \ - v ~
. . i . . g
- ‘ - v' > ! - ‘ :
| &
i . . . . - .
L d g 4 o
ey - L4 -~ -
M R ~ . - 4 ‘* o 5 . ’ .
v 2 ; *
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s
’ ]

Se i - c '
"Yor many years the eighth grade sciencd curriculum,
? L %3 .

)

a required subiect, consistred essentdally of .a full year of

.

physical science, including one semester of energy and one’

semester of matter.. The curriculum content, as it was being

- e
-

taught, did not have much appeal for most students.' Consequently,
the teachers and students a}ike were unhappy with the relatively
unproductive experience. The science department surveyed students
in an effort to learn what sclence oriented subjects seemed to

interest them. From these Survey results eight areas of study
'

. were developed as nini courses from which a student could

choose four, two eath Semester. Photographyuand environmental
education were also added to the curriCulum Ope section of

the tradltional physical science was offered for those students
. . .

who preferred the more traditional, full year, approach.
Students and teechers alike were excited about the new science

» curriculum and the mini course elective concept and a renewed

‘N
vitality and interest was apparent in both teaching and learning.
. . . P - 1

Another major change in the scheduling of students was

developed at the eighth grade level. For many years, all

. ¢

scheduling of ‘classes was done -for a full year. The student

program included five required subjects and two periods of °

¢

elective courses'for most students. In order to accommodate

" -

f \‘ . re . h . ° - ‘k' 40 ",
l R . L) .

e

! . . . . '
A FuiText provided by Eric . v . .
N R . v t-
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scheéu}ing flexibility for the school, students were forced
into ‘some elective courses‘the;-did‘not choose. for example,
a student might eleét wood shop in industrial arts fg; one
semester, but ;as then Futomatically placed into metal shop
for the second semester regardless of interest. This was also
true of foods apd clothing in home economics ‘and also for art

and music. Students were often unhappy with at least one of

their "forced" electives-and this often led to a full semester

2

of disappointment and friastration. This fact also resutted
,' . e ’ - )
in’a less-than-satisfactory experience for the teachers

!

involved.
i

. The revised scheduling approath necessitated reécheduling
the entire eighth grade at the semester which made it bossible‘
for students to éhoose~the:eleq£ivé course or courses of their
'preference. It also made it.possible for students whg were
not having a reqarqing exberience, for whatever reas;nfsin

v - p
"an aca&gmic cla@groom to experience a change at %he semester

- rather than ‘being forced to remain in that situation for. a full

year. This s¢heduling plan, while requiring more effort and’

| bl of
t r -
. time. on the part of the school staff, has*proven successful.
1 - as /
T v - : - \» A .
. . b i

. .
. . )

| B . \ .

| K . ) * //’

3 . ) o

e . . }
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Other innovations and revigions in curriculum and scheduling

weré made during the past year. The major point to be made here

is that the réorganization to a grade level house plan at
. 2

Kunsmiller Junior High School did-stimulate renewed interest

and enthusiasm within the building. The faéulty and staff
were willing to study mote seriouély the needs and interests

of students and seemed to encourage ‘an interest and willingness

-

s

A

to change and to be innovative, .It appeared that the building

reorganizatlon served as a catalyst for ' making things happen"
which included a breékthrough in the- tnaditional concept of

curriculum and instruction.-

L]
L

| -/
: o« t-0/
IR
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CHAPTER VI
PROJEGT EVALUATION

It was the purpose of this practicum prdject to reorganize a, ’

large junior high school to more adequatel§ meet the needs ‘andj o ) "

characteristics of its student body.

In this chapter the writer will descrlbe _the organizational
. (]

design used to evaluate the effects of the practicum pro;ect “in

[

relationship to predetermineﬂ goald and‘objectives. ) : .

]
)

The eyaluation desigﬂ'for this project consisted of three
7 ., Is ' '

major parts: % \ . !

4
o . 43
o R g . . -y
1. usé of internal and external evaluation teams, . ‘
. % T
¢ ! . »

2. suryeys of patents, faculty, staff and students

3. cempdtative analysi§ of pertinent data available '

. -
-, e

:from the previous school year ;

Y

Internal and External Evaluation \ - : A
- I

An in-house committee nade up primarily of department chairperéons .

was appointed iﬁ the spring of g975 to assist with both formative and

. ’

summat ive evaluation of the projedt. The committee monitored the
planning stages of the reorganization. Following implementation of/

the plan in the fall of 1975 the qommittee developed d survey in;trument

&

feg.
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- kN

for the purpose of summative evaluation. The survey was given to

all members of the school staff pnce in the late fal!ibf 1975 and
‘Ah. -
again in the early spring of‘h976 (See staff survey in appendix

s . . ‘
" Iy . e
B pages 61-64). & d ¢ . . ’

It was the intent of the internal- eValuation team to assess, ' i
Vo i
[
through the survey, .attitudes and opinions of staff members toF :

.

the reorganization plan soon after its implementation and again,” .
after approximately six months. A summary and comparative analisis

Sf the two surveys is included in the appendix. (See pages 65+75).

~ o ’ ' '

An external evaluation team was -selected early. in September

of 1975. The team consisted of nine. members _including representatives R

from the central administration, elementary and junior high school

4 El

principads, ass1stant principals, counselors and teachers, A ‘
¢ .

-survey checklist and interview guide was,developed by this practitioner

in collaboration with staff from, the Department of Development and )
. / "
) Evaluation. The,exteqnal evaluation,team was scHéduled to make :

three observation visitations during'the school year for purposes

.

" of evaluation and comparisons. “The instrument used is included as L
appendix D. (See pages 76- 78)~ '

I3 . -

N .
. \ . M

It was unfortunate ‘that attendance by some members of the‘visiting

. . . - . . ' / . , - L
s - ‘ L - ¢
. . , .
W\ - N

¢

»
-




eyaluation.team was inconsistent,_rangi g from a high of eight to

.

a low of five 'The three visitations were held in October, January

and March. The team was dividei,into.three sub groups. Eachﬁsub

4

group was assigned to observe a differént grade level during each ~ °

s

of the three visitations tnereby assuring that all team members

N

were provided with an opportunity to observe the total program

‘

Each visitation lasted approximately ‘three hours and culminated

M

, each time with aiwrap—up meeting f6r purposes of discussion, an

informal question and,aqswer-perioa and for completion of the

)

survey instrument. (Sée appendix E, pages 79-81).

- '
+

‘A summary and analysis of the survey results for the three

visits are included in the appendix. (See pdges 82-100).

.

Surveys . .

3

© Two, survey instruments used bf internal and external evaluation

”

teams h3ve been describéd Two aef:tional survey instruments wére

designed to gather data. for evaluat on purposes. A survey of students’

¥

was made in March of(1976 to dssess attitudes and opinions about the
!

houseplan reorganization. The survey instrument used was identical

'to an instrument given to students at the close of the previous school

year and thereby provided a valuable analysis of comDarative data.

-
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.&«' The stpdent supvey is included 4s appendix G (see pages 101 -104).
R . ~ 2y
‘ . ;

"

A survey was ‘mailed to a randomly selected group of parents

1

in April of 1976. _The*Instrument was designed: to cover several

’
areaq of information for school use "but included several specific
}

-\ _ .
questions regarding the reorganization to the house plan. The

survey' is included as'appendix H (see pages 105-108).

’
13
. * . E
¢ S A N
o~
,

Comparative data

~

. . 4

I; was. anticipated that the reotganization of the building

- ~ Yy i
o 3

to a prade. level house Plan would have a measurable effect on
'y 7

. ) M P
such problem areas as: .o

¢

) - numbet of assaults .. ° s - :

b - numoef'of discipline referrals .o .
. o ) : .

number of student suspensionms-

. « e

]

number of large group~disrnptions
' Records are kept each. year for the: above items and a comparison

with the 1974-75 and 1975—76<school years indicated a. noteahle

’«

<

4

improvement in most areas following the reo%ganization to the .
. e v '
house plan. . . . - . . P

s - < .

v
~

iTen péjor’obﬁectiveSAwere‘identified when the ofiginal’

ow - R e " ’
4 .

reorg%nization plan was‘develope& Some of these objectives wewve

L

'modified slightly during the early stages of implementation as more

vt -
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¢ ’ ) o ey 7T ‘:.a. . w
. . e Y ‘ - i .
in depth study began to prdvide additional informatien as to the
» practicality and feasibility of the project. - - )
o . . . g
- l-‘ a 3 J N oY

Tne;follouing‘is a list of**the ten objectives‘and their

respective evaluative*driteria which were used to measure successes

and failures of. the nracticum project. . ; v .
Ioovoa . [ vy g : ' ) 2 . : ’
Objectives . 'Q e . . ' .
- R - ., - ‘ ) i
. . ¥ ~. - . Al 4 B
R A reduction in the amount of teénsion, student unfest and
‘I . ” 3 *
- i .
o _ distrust as measured- by /;{/} - .
. - a twenty percent decrease in ‘the number of . discipline'
v . . - &
> C - Ca - e nog
c referrals , o, AP ..

PN

- PO
L] ’ '

- . i . ,
- a twénty-five percent reductien in"the number of

t

student suspensiofis PR
- . - a thirty percent reduction in the number of, reported-
3 ’ ' ' L B
5 ) - . i
‘ incidents of student mistreatment and intimidation by’
- : . & - '
: other students including assaults, extortion; etc.z
\ ¥ ’ e . ‘ !
/ , - a ten perceﬁt increase in average daily attendance
1 B
i i -~ L, c g
E / . for all students - g T
? . » ! N N T L] *
. ' ; ' - a tWenty—five percent reduction in the number of
A 5 « ‘ l . i' ! - L4 “
T ; IO * large group disruptions by students
‘ / o N Sl e , .
X » X ‘ J" . ) ’.
P . ° AR ARV v
,}“‘ . - . 4
- - /
. ) ’- ¢ A3 4 -
IS v ! ' N ] ! . ’ .
i 2 a/f S’ . T
. , - | ) E);a . e .
. . S . . { . Ll
| o .. Do e . ’
’: EMC . o I - B - ‘ "
L Emmme , * Ty , : :

’
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S The humber -of discipline referrals decteased from 6, 927 during 7

the 1924 -75’ school year to 6 178 during the 1975-76.

)
y L4 e

&

schqu year.

ThEse statistics are a comparinon of daﬁa for the same period of

o

LI

April thirtieth’

1 ’ -

»

. timg for both school years, i e., from Septémber first ehrOugh

This decrease of 749 referrals represents a

-10.8 percent improvement which falls short of the target goal of

N - o,
. -
‘

twenty perceftt. .

-t .

- -

.

s
7

-

. \ \
.
’ .
. o

.-

f‘ Student Suspensions decreased £rom 898 in 1974 =75 to SQO

in 1975-76', (Septembet/first through April thirtieth), which N
nl .
is a 44 3 percent decreaso 19.3 percent better than expected. )

. MR Y 3 P
- . N B . [ f .

.

w

“to ten during this same period of time whiﬂh is a, 76 1 percent

o
Vo

'The‘aVerage daily attendance for the 1975-76 school

-~ f

P

poorer than expected.

” . -

[

.

-~

.

>

decrease, 4% 1 percent better than anticipated ¢ )

' through April thirtieth, improved by 2. 5 percent,

~

~

7. 5 pertent

LI
.
&
v

LN

)

Xehr,

T
B

.

o _ o

) Tncidents of- aSSault and extortion decrgased-from forty—two

! With the exception of the anticipated ten percent improvement oo
t L 2
in average daily*attendance and the twenty'percent reduction in

) .
. ~ . ’ . “,

discipline referrals all criteria were met. In both of these ‘two . : Ut

Y L]

categories there‘wére improvements but not to the degree hoped for. . '

. ERI
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37.

It is recognized that perhéps the goals were unrealistic and -

, 3
4

overly ambitious. "The remaiping criterid fere met as anticipated

and the percent provement was, in most, cases, substantially
- L ] . 4 . » 4

. - ol e o ,
‘better than anticipated suggesting tﬁeq_that the effort td reduce

tension, student unrest and distrust as measured by these criteria

LY -~ @ .
i
.

. -

was moderately successful. . f ‘

. -~ -
- \
[ 4

.

11. Aﬂreduction in the fumber and severity of hdll and stairwéll', -

E

RIC

-

)

A v rovidediy eric B

. R . 1y
‘~problems through®improved traffic’ flow and elimination of .
s o . K o s ' )
" overcrowding as measured by: b .

-

+ = a fifty percent’réaﬁctjon in the number of classes

v e

.

o

. . '+~ a thirty percent deg&ease fﬁwthe

L]
resulting 'in ihjury to

referrals for disorderly behavior dﬁring ﬁassing P

.

‘obsefged by eyaluation team_yeﬁbers

ipdicated that a.maj

.
-

LI .

[N

- a twenty-five percent decrease im the number of

. . . v R

- smooth traffi¢ flow,.egse of student movement in -

[
[

: critical ateas and orderly conduct .of pupils as

. ~ -

.,

. o

. '’ ’,

- L4

oA squd§ p{ student schedules from previou#”schoéi Years

1

.

number of accidents
B 1 [

wequiring students to move from their grade Jlevel floor
students during passing periods

eriods

-

- . * ,' s
ority of students were required tosrmove from .
. . 1 .

"f}oor'to‘flodr‘(classrqom.wingé) at Ieast seventy-five percent of

.

. Ky

r
X
-

L

«’ L kv




!:5 their daily schedule 'with some students traveling the-maximum ) R -
distance several times daily. In the house plan few studeénts s .

were required ‘to travel the naximum distance more than once

each day. The target goal of a fifty percent dearease in the

- -~

-
number of classes requiring students to move from their grade

level floor was not met. However, at least one-third of the student

g

. body experienced a fifty percent decrease, one-third of the student

body was found to have a higher than expected decrease and the

remailning one- third had a less than expected decrease. *

' -
AY
)

During the 1974-75 school year health clinic reco¥ds indieete
that there were thirty—three accidents resulting in injury to

’ students during passing periods During the 1975476 schqol year °* . \

14
“there were nineteen accidents xesplting in injuries to students

during passing periods. This was a 42.4 percent decrease compared b

4

"to a target goal of thirty-percent,

B v

During the 1974~75 school*year tbere were 1,140 discipline G? )

Auihe

//zelated problems that occurred during passing periods. During

)

.. < the 1975-?§ school year there were 812 incidents of disorderly

behavionfor which referrals were made. This represents 5 28.7
; AR N p _
percent decrease as compared to the twenty-five pEi!%mt taréet goal. )

“




-

Responsesiin the external evaluatiof surveys.to ouestions

concerning orderlv ‘conduct of studehts during passing periods

as observed by team members were strongly supportive of the

4

contention that in, the house plan there is generaliy a smooth

-

flow of traffic 'and ease of movement by students resulting in

L4

orderly conduct during passing periods.

(See survev results in

appendix F, page 97).

\

~~

ITI. An improvement in consistency and adequacy in dealing with

discipline and couuseliﬁg referrals as measured by:
\\’\ ' '

-a fifty percent reduction in the number of individuals
« 7 .. ,

( dealing with an individual student in discipline‘
referralé i o 4 o

..~ an improved attitude by twenty-five percent of the

[

faculty regarding disposition of discivline referrals

- a thirty perce%t,reduction in the number of students

using the discipline referral and counseling facilities

During previous school years a student referréd to the student

agvisors for di8cip1ine‘purposes may have come into contact with

any one'o%five different adults* three full time and one part .

time student advisers or the assistant principal
. . o

.In the house plan of grade Ievel organization a student

for administrat{ve

services,

-
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" referred for discipline\ﬁfoblems could meet with any one of three

individuals; a full time studentbadvisor, or duriﬁg one period each

-

day by a part time advisor, or by the grade, level administrator.
This is a reduction from five to three in terms of the'number'
13 b -
of different adults that might be called upon to work wlth a?

student havf’é discipline problems.” While this does fiot quite
meet the target goal of a fifty percent reduction it has been
. a favorable step in the right direction and probably represents

the optimum number in terms 'of practicality.

At the close of the 1974 75 .school zfar a survey of teachers
indicated that 1ess than fifty percent of the teaching staff
felt that student advisors were consistent in their disposition of

discipline probl » Sixty-two percent of the teachers indicated

-

that they had good [communications with student advisors. The
- \ . .
first survev of staff members given during the fall of 1975

indicated some improvement in these two areas. Seventy percent
/ ‘ [N -
of respondents thought that the grade level advisors were consistent

' [y

in their handling of discipline problems; an improvement «of from

- fifty to seventy percent. -Slightly over four-fifths (81.6 percent) *
of the respondents checked that they had good communication with

student advisors;- an imprevement of 19.6 percent. Responses to ;
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-

the same survey given duriﬁg the spring of 1976 showedostill more

improvement, Slightly over 87.0 pencenc felt thev had good

. . [y
"
.

communications with advisors. Over 78.0 percent felt advisors

e

discipline problems.h;-A

were consistent in handling~

- el
. . - - - e e
——

In the reorganization to a grade level house plap each student

advisor and counselor were assigned to approximately one-third of

¥

the student body which would represent a decrease in the total

. number of students who would use these facitlities by about two-
thirds. Discipline referrals decreased slightly over ten percent

which also heleed to decrease some of the overcrowding of these .~

‘

facilities. A target goal of thirty percent has been anticipated
4;’15& 14 the reduction of the .namber of 8tudents .using these facilities,

This goal was surpassed in terms of total volume.

.

I¥. An improvement in(attitude ef_students-regarding use of

special services including counseling office, advisors

N}

office, social worker and nurse, as measured by

y T -"a ten perceng increase'in'the number .of students

voluntarily usjing these facilities . .

A survey of students glven at the close of the 1974-75 school

“

year attempted to ascertain what percent of students VOluﬁtarily'

% {
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e e T ’ . ) : R 4
' made use of the above special services. (See survey results,
"appendix G, page 102), Of those students responding: ° « o .
¥974-75 - 1975-76

11.1 percent felt they
could go to the student

advisor for hgip

130.0 percent felt théy

< . could go to the' counselor .

-~ . for help -

.

13.3 percent felt they
could go to‘the‘social.

worker for help . - "

-

10.1 percent felt thev
could go to the nurse

for help

+80 to the student advisor
for help; a 7.5 percent

. improvement, slightly less )

'11:9 percent felt they could go to

N . . ‘
18.6 pexcent felt they ¢ould

’

v
¢

than anticipated - A .

57.5 percent felt t could CT

1]

gé to qhe'counselo br help;‘

a 27.5 percent increase,

substantially better than expected - B

.

- q

the social worly?r hElpi ‘a . '. -
decrease from the previous year ‘

-
> d
'

18.2 percent felt they cdﬁld go.to

the nurse for held; an increase of, =, .

8.0 percent, slightly less than .

expected - -, .- ) . .
/ %
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V. -An improvement in curriculum gfferings and in instruction. . *

3} 1"~ '
- nghgiques'resnlting from grade levelqreorganization as .V \ .f: )
- - - -,l ' N
i\ “measured by: ¢ ‘: ‘ R ]
S T , R L
- number of new urricular efforts attributable to v .’ f
L4 N ) ~ ~, ) i .
' * . . [ t

- - number of, innovatiye~feaching techniques and ' ’ i L
— ' o

approachesdafiributable to reorganization . :

-~

e

As describéd in detail”in\Chaoter V of this paper several -~

fiew programs and apptoaches.in curcriculum and teaching techniqnes
have been'developed as a result of the grade level reorganization. , -

’

Soge of the attitudinal ‘changges on, the part of teachers were

subtle; however, respomse to some of the more dramatic changes e

whs very positive and supportive, : . T t.

v -
e
e I

/
T Five major innovations in curricula and programs were initiated

,as, ‘a direct reSult of the reorganization. They‘are:

;
st
* .

1. Exploratory Programs in Careers

> 2.quternative Educational Experience -

N

3. team teaching anJ interdiscipline programs

4. self contaiqed classroom .. . * >
T . A < °
. f

5. scgience curricula revisions

t"
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- J . ‘ .
Al five of the innovations déscribed if™Chapter V haye been |

K

rgtéd by the faculty énd'staff;as successful and all five are to -
N . ;

be contfﬁued and, in some cases, expandéa'for~the 1976-77 dchool
¥ ., . . .

-~ N t . ’ ’
. .
year. . - . .
\ .
. ‘
’ Al " *
.

VI. An improvement in administrative effectiveness as measured by!
\ . - L
“ . . & * . -

» = improved communication with teachers and. among administrators

e o
- an expanded range qf administrative tasks and experiences
- ‘ . l’,u

which more dleafly touches upon 511 phases of school

s
<

management
- improved utilization and distribution of staff talent$

and abilities T e S

-

Chap;er IV of this report deals, in depth, with the reorganization

* - . . i vy

and reassignment of tasks and responsibilities of the administrative -

L - //

team members. ) ) ’ . . -

’

, .
For purpdses of evaluation, three key criteria were studied
TN ~ . N B

. & P ¢

to assess success of the staff reorganization plan. o ..

1. improved communication .

. '
N S

2. expanded range of tasks and eigeriencés ; N

)
2

3. improved utilization ff staff talents and_abilitieé
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In past years, communication between teachers and

4

’

staff mambers was strained ‘at best.

Each year a major

administrative'

complaint from

- e

teachers had been that administrators were too distant and remote.
» ., -

They‘(administrators)'wereycriticized'for not being accessable to

teachers. Few teachers,Felt that administrators were aware_of what

teachers were doing in their classrooms.

-~

Communication between

the four building administrators,was ineffective. Pelationships

were often unComfortable and certa1n]v unproductive in most cases.

IJn the reorganization to the house plan, communications had

been improvéd in the folléwing ways,

- Each ‘grade 1gée1 adufinistrator met monthly with the ;e

grade level teaching staff as well as once monthly with

the total schoo] staff and once monthly with deoartmental

A -

. staffs. This was ‘an. increase- from one monthly general.

.staff meetlng chgired by the principal toythree meetingS'
, two of which were chaired by the grade level administrator.

. 4 K

*  These meetings provided a forum for open discussion and ‘

-

- an‘exchange'of ideas essential to improved communication,
. . - ! ¢
. -

«

: ~ Each grade level team, including administrator; counselor,
advisor and clerk met week}y, béfore scgool with the

- .principal to share concerns about that grade level and

»
' » @
’ N
» L]

K]
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\/ *
to bring the principal up to date, weekly, about the

business of that .grade.

- Once each week the four members of ‘the administrative
staff met, again outside of school time, to minimize

”

interruptions, for the purpose of sharing mutual ) ‘

concerns, and dissemination ,and explanation of information

gained from attendance by each member at citywide staff
‘meetings., In previous years a staff meeting of )

. administrators was not a regularly scheduled occurrence

\

and most often when one was called, it was held during
the school day which, as a result! suffered much from

repeated interruptions.

*

- ‘In a survey of teachers 76Lﬁ‘oercent of the respondents felt .
that thev had good communicatiruxwith administrgtors. (See apnendix c,
page 65). :’ : J e

'
¢

In a survey of parents ninety-nine pertent of respondents

indicated that they felt conmunication had been improved. (See
. ! ] .

appendix I, page 1.10).

b
.
—

The checklist and interview guide comoleted by the' kxternal

evaluation team indicated that communication among all staff Tanged

T




management tasks has improVed the background of experiences

. . . . -
o VI WY

3

.

from positive to very‘positive. ‘(See appendix@ﬁi pagel99)2

7 ¢ L *
- . * N “ )E . R -
As described in Chapter IV administratiﬁe duties of assistant - 7-
principals in previous years were d1vided into three maJor categories
instruction and curriculum, pupil services and admin1strative. .

Each assistant principal was as51gned responsibllities which

included primarily only those tasks that fit one of the above -".

\

categories. In the house plan reorganization each assistant - :

3 N ¥’

principal now assumes a much broader range of administratiVe

n

dutjes includ;ng all three major categories. This distribution of

v
o M A

necessary to the development'of_c0mpetent, professional, educational

leaders. Each of the four administrators involved in the reorganization

. o

plan have indicated a positive supportive attitude regarding the new

v

- '

responsibilities and are anxious to continue with the planz

kG

/ } o> - ) <
In*the organizational approach uséd in previous school ..

~

xears, administrators coleaiped that their tasks and requgbibilities

. M
were limited in nature and scope to the one maJor area assigned to

>
i

them. In the house plan. organization each administrator has an .

opportunity to yse and to develop a broader range of administrative

skills and techniques. -

\
y

\ \
¢« -
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VIiI An improvement in community attitudes and relatjionships as

v
o~ L ' measured’ by: . ‘ ‘ Y PR ‘
red. ; \
- o ¥ A N s
.

- at lehst a seventy~fine percent favorable response

. N .
»

! * 2

’ ¢ .by. parents to the change to a single, full-day schedule" b

8!

~

‘ - at least a .severnty-five percert favorable response . <
N . .

by parents regarding improved discipline, less L

«
.. ’ s
M P

student'anest and disorder %
. * ’ PR

~ R "

. ' - at least a seventy—five percent favorable response by .
* . [+] .
&

.

parents regarding new and improved curricula .‘u\ o

- .
- ”~ ¢ - N
< . * N “

¢ A . i3 A
In Apr11 of 1976 a survey was mailed to a randomly selected ™ ‘ .

1

* group of parents in the communities of Kunsmiller Juniof ngh
« (See survev, appendix H, page 105—108) v ‘
Of parents who responded to the.item regarding ehange in the . ‘

v

school day, only 8.5 percent responded with disapproval. Slightlv ovet .

Al

thirty~-six percent indicated approval. Over fiftx pefcen;'of the X .

resvondents indicated neither anproval nor disapprovél. This did not
*

- -

. ;;’ meet the target gosl of seventy-five percent apprpval: Slightln better .

C ’ =~than two of three parent-resoondentsAsuggested that thev thought discipline ) ‘ .
~ ,' had- been goqd-this year. ihig pas twice the number who thaught diseipline ’
. ; was good iast _year., About one—fourth of* respondents indicated tnet curricula \

L} 1)
had been improved, considerablv less~than hoped for. . ’ o

‘.
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VIII An impgq@ement in ‘lunchroom behavigr as measured by{ f-

+

) C oy, - - N ' . . A
o . ' /// - a twenty percent dectease jin the number of lunch¥oom
: Y

* discipline problems \ . .

- [IEY
- R
I3 ¢ _7

~ at 1easE eighty percent favorable response by .

.
‘e

R external evaluation team members during obsérvation
\ A . ’ S
- - visitations ] o

i » ,
- - "

«

- ° {
During the 1974~75.school year there were 198 discipline
% referrals from the lunchroom, During the 1975-7f ‘sehool §ear

£l

‘this decreased to”152, a 23.2 percent decrease,,slightly better
é e B v -
. : o P8
than anticipated. ) ‘
o . . . :
Yo §pi§ific item regarding student opinion about the’

lunchroom was included in the ‘student survey. Informal comments

o v

-

i { from some sfhdents'surveyéd were critical about the lunchroom,
: : . CLe

but these comments were limited to the ‘quality of foed and/ot

- «

service and no comfient was made regarding the climate of the

n
\

¢*, lunchroom. : C .
~ : L3 B ¢
.

In the observation checklisf conpleted by members of the

external evaluation ‘team resporses ranged from agree to strongly

N
-

. agree that -there aopeared to be a m1nimum “of discipline problems

-~
~ 3 . IR S

and that the lunchroom seemé'to have a relaxed, comfortable

v

“»

0 . . . .

° . N

. v a,
“ERIC SRR 5 ~ 3
.

i e R \ N o . .

~

s I
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athosphere. (See-survey_results in appendix F, page_96).
3 4 ". ]’

\ .

.

)

L N ' - " ¢ ¢
. o Responses to the interview guide completed by Members of
o~ ! ) the external eva;uation team“indicated that, accor@ing to students,

" .
.

teacher supervisors and kitchen staff the gengral atmosphere in

» s

the lunchroom rahged from positive to very positive with no

B -

‘' regative responses given. ' (See surYey results in appendix F,
+, page 99 ), s i ' o , .
- ' ‘ . " Yy ‘ .

~ -

t X An incréased opportunity for participatlon in after- school

.

B, " and out of - school activitie§ as measﬁred by:

: :, , “.»l , , i Ve w
A‘. i . . ‘ B
T . = a twenty. percent increase in the number\of students

Pt . . ot ,

Rt1c1pating T

u ’ « . ' .
- 5 > ., o )
¢ v - ) - ., . A
~ a tyenty percent increasé in the number of new
a
Coe - :

; . .aetivities available - L

.
y - v

'L.‘ £ . 3

. -
i - 3 & - . . .

3 . Due, in part, to the change from extended ddy scheduling te

ot AY
v 4 » .

T“‘a single, full- day schedule more students were able to participate

“ T.
. . . ..,

in after school activities.~ There was an increase from 4,692 student

- - v >

. ) participants in after school activities during the 1974 75 school

1 ~

a year to 5, 974 in 1975 76 This respresents an increase of 21.4

s

-  percent, slightly better than the target goal, .

. ‘ . . ) . . N .
o - e _ B * ) - - .

)

e
.
-
i

ERIC" S .

. - .
o o . ’ e .
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Aruitoxt provided by Eic:
>

-

A

) tﬁey were §atisfied this‘year witn';eaching and otner aesiénments,

‘page 69).

. e
+ : T
.

-

The major improvement in the number of -new. activities available

.

v § o ) - . -
to students under the house plan was evidenced by indreased interest

The number of out of school activities incﬁeased during the 1975-76

. - " '.'
school year by thirty-two percent pver the previous year.

X

decreased from, 41 to 333,

S~

<

L2 -

»

\

¢

“

An improvement in teacher attitude and morale as measured by:
2 -

»

a ten percent decrease in the number of teacher absences

3

at, least an eighty percent favorable support by teachers

for the grade level reorganization

~__

at least ‘an e}ghty percent‘ﬁavoranle response by teachers

indicating positive attitudes abgut sthool related’ tasks

=

The number of teacher absences during the 1975-76 school* year

(o

T ]

y-

the tatget goal of ten percent._ﬂ

of the house plan.‘

* o

.

.

¢

v

»

of the plan for the 1976-77 school year was unanimous. . ’

Y

'
€

Responses to the reorganization plan as measured by the]staff

From 83 0 petcent to 91.5. percentzof teachers indicated that

2 .

-

slightly better than the goal of 80.Q pereent.

-

a

(See appendix C,

<

.

a decrease of 24.5 percent as compared to

-

. survey were more pgsitive than negative and were generally supportive
o ¢ N

.

At a spring faculty meeting support for continuation

Ry

<

-

.on the part of teachers for Eaking classes on field trips and excursions,




CHAPTER VII C e

B “ SUMMARY AND CONCLUSIONS .
-

During the spring of 1§>5 the faculty and staff of Kunsmiller

1~

Junior High School studied a plan of re-ﬁﬂ?-ization which, when

implemented, was expected to more dequately meet ‘the needs of

project was to include five mas areas of change:

1. the relocation of departments and classrooms in h {‘
the building by grade level
2. a reorganizat&on and reassignmegt of staff by

. . ) *
co . grade level . . cj¥1;7/<‘ ) . | I
. ) »

3. the reorganization and relocation of support services

\

4. a cpntinued révision and innovation in curricula

5. a major adjustmené in the school day

The plan of reorganization called a "Grade Level House Plan”

was implemented with the oPening of the 1975-76 school year.

.Ten spegific objectives were identified as goals for the -

. reorganization project. .It was anticipated that the change €rom
o
a traditiohally structured schoecl to the ipnévative grade level

5. s
house plan would help to: . . - . o

- . 5 e I
* -
.
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1. reduce tensipn, student unrest and distrust
2. reduce the number and s?verity of hall aﬁd étairwell
/ . - problems
3. improve the consistemcy and effectiveness.in dealing
with discipline and counseliﬁg fefergéls.
4, improvg the attitudes of te;chers and students
regarding use of special services

5. improve curriculum offerings and teaching techniques

.

© 6. improve administrative effectiveness

7. improve community gttitdde and relationships

8. improve lunchroom behavior

9. increase opportunities‘for‘and participation in
after ‘'school and out of school acgivities

10." impreve teacher attitude and morale

The evaluation design for the project consisted of phrée major

2 .

- ~ \ 4

1. two evaluation teams, internal and external " -
. . . v
2. surveys of parents, faculty, staff and students

(.3

3. comparisons of data avaiMable from previous school

components:

12

years . S o
. .a G.
The internal evalOation team~assisted in both*formative and
Summative evaluation of the reorganization The external
’ - . ": s
B e - * »
. ] v ~
- - - b
.rQ'. ‘ ¥
Y

I 0 N +
. . . : 2

- ERIC - ’

t K - "

., OO . . o * -
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evaluation team comsisted of administrators, counselors and teachers

‘

from other schools and made three visits to observe the house
]

v

plan organization. . A4

~

A survey of students was conducted in April of 1976 to - )
gather data for comparison with results e a similar survey
conducted the previous vear. A survey of parents was conducted

in April of 1976 to assess attitudes and opinions regarding the

+

redrganization to the house plan.

Results of the evaluation were judged to be posittve and

suggest that the'dbjectivesfwére met with a few mingr exceptions.

.

There appearad to be a substantial iﬁprovement in the climate

and atmosphere of the building as evidenced by fewer discipline

. .
referrals, suspensioans and incidents of assault, extortion, etc.
: [~]

: R .
Average dailv attendance improved sTightIy, but. in comparison to

many schools in the district where absenteeism continues to rise

\]

even this sméif iﬁprovemeﬁt was judgéd to be a favorable indicator.

.

‘A major area of concern in previous years has been overcrowding

and congestion in halls and stairwells. Some improvement in this

, “

area was noted 'as students were scheduled from fifty-fpur percent,

to eighty percent of their classes on their home floor, thus

.

N
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decreasing the need for traveling thé maximum distance about the

.building. This resulted in fewer accidents and fewer discipline (

referrals during passing periods, .

Restaffing, relocation of support services by grade level,
. and reassignment of administrative tasks and responsibilities

helped to improve cordsisteney, communication and effectiveness in

dealing with needs of students, teachers and staff.

»

Curricular innovations were definitely in evidence as five
new programs were developed and expanded during the school year,
All of these new efforts were judged to be so successful that

each will be continued during the next school—vyear.

—

For several years levels of trust, by.the community for the -

school were deteriorating‘rapidly. Little that the school did

was effective in improving the image of the school within the

0

€ - . .
]
1 v -

diverse communities served. Results of the parents survey has - -

indicated, for.ehe first time in several years, a more positive
and supportive'attitude regardif® efforts made by school staff
. “ ,
. to meet the needs of the student body. !

[N

- . N ~
Attitudes of students toward other Students, school activities- ' 7
and- school in general.were generally more positive than in previous - e
years.
yea ‘i .
N i Q
w .

ERIC . - - g . |
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Teacher attitude and morale showed signs of improvement over

a

previous years and there remained in late spring a unanimous

support for continuing the house plan concept,

Interest on the part of at 1east'twororher junior high schoors
7 in CAe district indicate that some parts of the plan are readily
adaptable to their needs and that’ further investigaiion and staff
study will be conductea during the iﬁiper-fer possible implementation

of the ﬁlan'during the 1976-77 school year.

Analysis of all evaluation data has influeneed this writer.
to draw several conclusions regarding the grade level houge. plan

at Kunsmiller Junior High School as‘observed during the;1975-76

school year.

Thev are: . L e~ -

» . ¢

1, changes‘brought about by the reorgandzatiOn seem
to have made Kunsmiller Junior Figh School a more
pleasant and educationallv rewarding place for studentsg,
teachers ang staff

2. community anq parentab'support for Runsmiller. Junior

High School has improved durlng this school year .

3. there is sufficient evidence and support for continuation

. ——

of thé grade level house plan organization for the 1976-77

- e o school year
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s trec~ions:
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1.

0

5.

order t.o asserss
1S 1mportant tc
completing t:ne follrving
*he Departnment

.different griaae levels?

a

DENVER PUBLIC SCHOOLS

- Divisicn

D»n “ment. of Development and Evaluation

STARFF QURVEY

of Education

1975-197€

Ver' er

ITTO\"

of I LR LI

Che apyrepraale aesponse.

Your presen- cliassification:

1

\

*

N K'JNSMILLEF AIMINIS’I'RATIVE REOPCGANIZATION

the a;mznlétrative-reorganization, by grade level, at Kunsmiller,’
.our opinion about certain matters at school.

anonymous questionnaire,and returning it in school mail
yment and Evaluation, Room T07, Administration Building.

61

/

Please help us

Pleasc £cf? 4n the trequested information or enC&Acle the nuneral opposite

*~acher, assigned to

To what extent has tne reorganization

reduced *‘he.number of shakedowns.of
pupils oy other pupils? .

To what extent lsjes the administra-.

tive reorpaxxzatLOn foster negative
competition tetween pupils at

-

. \ -

To what ext-nr.haé the reorganiza-_

*ion fostered ail-school unity? -
. ,\ ! —_— . e
To what extent has the reorganiza-
tion reduced the number of your
preparations? .

< . N
Tc what extent has the reorganiza-.
t.on increased “he betveen-floqr
movement me tenty for you?

(2]

Grade 7 1
. Grade % 2
) Grade-9 .03
counselor ‘ 4
administrative staff 5
support staff (nurse,
. social worker, etc.) 6
clerical staff 7
lunchroom staff 8«
. other 3
Not ) Does
Some-. at - Ko Yot
Great what Little All Opinion Apply
1 2 3.k 5 6
) 1 2 T
1 2 3 4 5 6
Y r . °
IR | 2 7 5 6
. 3 9,""
Tl g : - 5 6

PR

— kAR a e
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Same- at .+ No
whii} Listle All  Opinion
v ," R —— - -

. 18. To what eRtent is thnxe horseplay‘in
the halls’
19. To what extent is therefn01se in the ’
hdlls?
" 20. To what extent is there congestlon

. in the halls? RN
. . )
21. To what sxtent is there congestlon
in the sta1rvells° L

-

>

22. As a res ul ! the rnorganlkatlon' to
what extent has’ the amount of your -
- hdll supervison increased?

23, To hat extent”do you feel that.
there.is cqg51stenoy of d1501p11ne
across’ a1l rhfee grade levels?

®4. Tq whgt extent are, your grade level’
student advisors con51stent in the
handllng og dlsc1gl1ne problems°

25. * To what.-extent do,you receive adminis-
trative backing with dlsc1p11ne problems”

]

26. _To what extent is the numbgr of fac lty
meetings excessive?

27. To what extent hag the reprpanlzatlon
simplified the admlnlstratlve record-
- keeplng process°

- vy -

28. ‘To what- extent are you satlsfledzvith
\your assigned schedule? . . .

-

29. To.what‘exteut arg you satisfied with U
your assignment of su Je&ts? ’ -

f
b

30., To' what extent ‘are you satisfied with‘
. your room a351gnmenc(s)°
31. To: «what extent has the reorganization
enhanced ‘instructional’ flexibillty
(curriculqr offer1ngs)9
wh&t extent has the @eorganimtion
enhanced scheduling flexlbllity for
puplls” ! ] -0t

.
?

»

.- To what extent is the grade level office
. convenient. tor;pupils in your :¢lasses?
A b '
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- .~ « °° ' DENVER PUBLIC-SCHOOLS

. ’ . Division of Eduaation L o , 65 - - ’
- ‘ Department of Development and Evaluation ) Lot v
o KUNSMILLER STAFF SURVEY ON THE ADMINISTRATIVE REORGANIZATION ]
N L. \ May 1976 . . L ’
. N - .- AN . 4 v
- ( ¢ r r ’ : . N e h ’ - ' ‘e -
At -the requeést of personhel at Kunsmiller Junior High School, the Department of . .

e Developgent and Evaluation conducted a survey of staff attitudes regarding the ‘
administrative reorganization; by grade level, instituted at the beginning of the
1975-2976 school, year.- Completed questionnaires were received from L7 staft

.. members,-a 5.0 percent response. . . "

.

L]

’

M o i '.‘ . 'y
An sbstract of selected items is presented below. Tables,. présenting a detailed
analysis of. responses to each item and a comparison between the two surveys, are N
available upon request. » : . ’

+ o 1
. . . v ) .
e »t . . - -

“ , ‘ + ABSTRACT

Somewhat less .than one-half (46.8%) of the responding staff members /
thought that the reorganization had reducled the number of shakedowns o

of pupils by other pupils; slightly: less than one-half (48.9%) ,had no "
opinion or thbught that it did not ‘apply. o '

Slightly over one-fifth (21.3%) of the respondents thought that the
reorganization had somewhat or greatly increased their between-floor
movement; somewhat over one-half' (53.1%) disagreed.

decreased the between-=floor movement of pupils; somewhat over one-fifth

.\' . Seven of ten (70.2%)- respondent’s thought that ‘the reorganization had ° s
\\\w_/;> (23.525 disagreed. = : 7

- -~

-Slightly less than thrée-fourths (73.9%) of the respondents thought
that the ‘building faeility itself permitted ‘adaptability to the reorgani-
zation; slightly more than one~fifth (21.8%) disagreed. —

oF

~—

\1»

Respénses yere divided approximatel} evenly between those respondents | ;y.F 7
who felt:that they knew about.grade level activities in grades other - .
than the one to which they were assigned (34.7%) and those who disagreed - _

(37:0%); approximately two-sevenths (28.3%) checked that the item aid ¢ . *
not apply. .- T B ' -

. s - .
s a f
N ” g \

©» - . Somewhat over two-Tifths.(42.5%) of the respondents, whose .departments
. ﬁere located in more than one area, thought that' there was good commuhica-
_ “tion within their departments; slightly over one in eight .(12.8%) dis=-
* agreed; more than one in four (44.7%) had no opinion, or checked that
] ,/ "it did'mot apply. T - ‘ .

o 1 £
>

[
-

.

. ¥

R o, ) s L o -
e "» » 51ightly over-three-fourths (76.6%) of the respondents checked that they
< " had good communication with administrators, to a-somevhat or great_extent;

. " slightly over, one-rifth-(21.3%) disagreed. e . -

L4

\ .




. ]
Almost seven of eight respondents (87.2%) .checked that they had
goo@”qommunication with student advisors, to a somewhat or great
extent; slightly over one of ten (10.7%) disagreed.

Almost .seven of eight‘rgspondents (87.3%) gkecked that ‘they had good ‘
communication with counselors, to a somewhat or great e;tent;vslightly’

over one in ten (10.6%) disagreed. '
2 . . Approximately two-thirds (66.0%) of the respondents ‘thought that - .
- . there vﬁS‘congespion'in the halls, to a somewhat or great extent; .
\\\\ slightly over one-third (34.0%) disagreed. y
- Over three-fourths (78.7%) of the respondents tHnght that the grade

level student advisors were consistent in the handling of discipline
problems, to a somewhat or gréat extent; almost one in five (19.2%)
- disagreed. . .

. . Slightly over ope-third (36.2%) of the respondenps’thoué
number of faculty meetings was excessive, to & somew. or great
extent; almost pwo-thirds (63.€%) disagreed. .

. . Slightly more t X !
4b"' reorganization he scheduling flexibili for pupils, d

. somewhat or grea ~over three of eight (38.2%) disegreed; almo

three of ten (29.9%) had no opinion or thought ‘jRat it Q%d not apply.d:

. —~ - [
Seven of ten respondents (70.2%) thougiht thaf lockers Were cohveniently
located for pupils. in their classes, to a someyhat or great extent;

" over one-fifth (21.3%) disagreed; less than one in eleven (8.5%) had .
no opinion. a ) . T

. " Somewhat over ome-fifth (23.L4%) of the respondents thought that there

- was good Jupil behavior in the lunchroom, to a somewhat or great extent;
sl!g?ﬂly wer one-half {51.1%) disagreed; one-fourth (25.5%) had no,
. opinion. ' I
—A summary of respbnses to open-ended questions is giQen below. Similar responses
from five or more staff members are presented; detailed analysis of all responfes
are available in the school. Numbers of multiple respbnses are given in parentheses.
1 ‘ - b R
o7 What, in your opinion, are the primany sirengths of the reonganization by _
grade Level? " ’ PP ) .
© ’ - N _‘ R .
Less congestion in the bails (9) ) : o i
Consistencyxof discipline ﬁT? o . A

. Greater feeling of pupil unifg - sense of belonging (7)"
Separation of older~pugils from yoﬁnge} ones (5}

What, .in yobn opinion; are the primary wfzatzﬁe)saw 0 /thgv neonganizdiion
bygmHeLeveuPu ' T ‘}6 e

+ . Lack of scheduling flekibility (T)

" . : ¢ . . "




To. what extent has~the reonrgan-
dzation neduced the number 6%
shakedowns of pupils by othon -
apupils?  (R=LTY

To what extent does the admin-
AWuative reornganizatign fosten
negative competition en
pupils at diffenent grade ~
Levels? (n=i1)

3
To what extent has the reorgan-
Lzation fostened all-schood
unity? (§=b7)

To what extent has the neorgan-
4zation neduced the number of
your prepaxations? (N=LT)

To what extent has «the )l'eoltgan-
uuc%u%a&d the between-
~ ¢Loon moven necessany for

you? (N=kT)
To wﬁg.t extent has the reongan-
4zation decredsed the between-
floor movement necessary fon ¢ -
your pupifs? (N=L7) :

To what extent has the building
gqu',&éty'i,adﬁ peumitied adapta-
(ty to the reorganization?

(B=46) : -

o 1§ you teach more than ohe grade
- Level, to what extent do you
feel that you know abouwt grade
Level activities 4in the ghade(s} .
-~ othex than thafyto which you
are assigned? (N=L6) C

1§ your department is Loedted.,

. 4n more thap one area,. to what .

.. extent 1s there good communica-
Lion within youx department? -
(B=b7T . ST :

To what extent is there gooH * A

communication between you and
other teachers? (N=h7g

67
_DETATLE ARALYSTS '
iot -Does
Some- at No Not
Great whaly Little All Opinion Apply Total
) )
6,4% ko,b%  L,3%  0.0%  LL.6% 4.3% 100.0%
;,-
‘2.1 12.8 k.3  100.0%
k.3 27,6 Lo.b 17.0 6.4  L4.3  100.0%
& s
2.1 12.8 1k.9 3.0 6L »29.8 100.0%
8.5 12.8 17.0 361 b3 2.3 100,08
25.5 hh.% 12.8 10,6 2.1 L,3  100.0%.
<
.26.1 47,8 10,9 10.9 - 4.3 0.0 - 100,08 .
8.7. 26.0 28.3 8,7 00 28,3 100,08
\ . L ,
0.6 31:9. 85 . b3 2.1 “ho.6 10076;/JN:T
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. Not”~ " Does
Some- < - T at . -Not
Great ‘what_ Little All Opinion Apply Total

To what extent is thexe good
communication between you and - . .
the adniniAznazanA?_ (§=k7) ) 51,1% 25,5% 0 19.2% 7 2.1% 2,1% 0,0% 100.0%

* 'To what extent is «fhue,good . "Q
.communication between you and ' 7 )
the student advisons? = (N=h7) 57,4 29,8 6.5 4.3 0.0 2.1 100.0%

To what eitent is there good
communication between you and

" the counsefors? (N=kT) 554 31,9 85 2.1 0,0 2.1 .100.08
To what extent are the §ofLowing
stafg available:
a. counselons (N=L6) 67.4  26.1- 4,3 2,2 0.0 0.0 100.0%
g:,,b. dtudent adbiban‘ (N=47) 66.0 25.5 4,3 2,1 0.0. . 2.1 100,0%
" e. nunse (R=LT) RIS 85 0.0 - 2,1- 0.0 100,0%

d. social worker (R=LT) . 46,8 LT 85 00 00 - 0.0 100,0%

To what extent do you know the

pupils at your assigned grade

level who ahe not in your ~ .
classes? (R=b7) . 10,6 k2,6 - 27.7 10.6 0.0 8.5 100,0%

To what extent are the passing
periods of adequate Length fon

pupils to get to thein next ' : ' o L
class on time? (N=LT) 68.1 25.5° 437 0,0 2.1 0.0  100.0%
To‘what extent is there honse- o
play in the hatls? (N=lT) 36.2 53,2 10.6 0,0 0.0 0.0 100,0%
To what extent & there noise , .
~ 4in the haltls? (N=47) . 36,2 532 10.6 0,0 0,0 0.0 100,0%-
To what extent &8there conges- : A
-tiom in the hatls? (N=47) 17.0 b9.0 © 3L9 2.1 0.0 0.0 100.0% .
©T e . . ’ . . ) ‘ 4 sy
To what extent is there conges- ‘ _ ol
Liom 4in tie staiwells? (N=Uf) . 6,5 50,0 26,1 2.2 13,0 ~ 2.2 100.0%
As @ nesult of the rdonganiza~ - : B
Liom, 2o extent has the - o . . ' Va

. amoumt of your hall supervision - - | : .

- dncreased?—(§=47) +© 12,8 149 23k 255 10.6 12.8 /lbo.o%
Todm,textenzdo\\g feel that e e AP
zhm.u'comu«t'en\c\;‘{ (4~ : _ . , 7 «

~edpling across- afl TN » T

- Levels? (x=b7) - ' $19.2% 25.5 -"27.6 8,5 19,2 - 0.0 .100.0%8 -

’ . . .g N . . ‘ .-' ) ] -' .

| . ° S Cem e

} o : . R
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. . Some- gt - '
* Gregt what Little A1l

Qpin}on 'Agglz

To what exthnt are your glmde_ : ' ; )

Level student advisors consistent
" 4m the handling of ducx.pb.ne
problems? (N=LT)

To what extent do you recedve
adminis tative backing with
discipline problems? (n=L7)

ben
essive?

To what extent s th
0 faculty mee/tcngé
(N-hT)

To,u.‘ha)t extent has:the reoxgan-
Lzation simplified the adminis-
Lrative record-keeping process?
(N=45)

. To what extent are you Aa,wgu,d '

with your cwu.gned schedule?
 (N=UT)

To what extent are you Aamﬁx.ad
with your aAAu_;nment of 6u.bj€0t57
(R=4T7)

~ To wha,teutmt arne you, satisfied
with your room wagnment(é)’
{N=L7)

To what extent has thé /Lwigam
{zation enhanced {nstructional
§Lexibility (cumiculan
offeninigs]? (B=k7) I

To what extent l\aA the reongan~"
Lzation enhanced sch

§lexibility gon-pupils? (N-h7)

To what extent is the grade £eve£
o“u:e convenient for pupils in
(¥=UT)

you.n classes?

To extent 48 Xhere g
pupil behavion 4in

noom? (N=k7) - -

Wk, 7

53.2

6,4

8.9

55.3

61.7

17.0

3k4,0%

29.8

17,8
27«7

27.7

27.7

31,9

25.5

21.3

14,9%
6.l
g3.h
1.7 ;78
4,3
2,1

2.1

12.8
19,1
- 8.9

12,8

.’jeffT;

L,3%

0.0

Lo,k

8.9

2.1

0,0

0,0

12,8

" 19,1
8.5
8.5

23,4
%\

0,0%
2.1

0.0

0.0
2.1

0.0

19.1

23,5

2.1

2,1

19.1

2.1%
6.4

0.0

15.5 .

2,1

-12.8‘.

8'5

6.4

6.4

6.k

. .6.1"

100.0%

100.0

'100.0%

100,0%
v,

100.0%

. 100.0%

100,0%

100,0%.

100. 0%

100,02

100.0%

100.0%

L 4
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Comments ) .

Phe follov1ng constitute a majority of comments to the open-ended questions.
Multlple responses are given in parentheses.

To-what extent are the passing periods of adequa,te Length fon pupils
Lo get to thein next o&ua ‘on time?
Some pupils vould be late, no matter how much time ‘they were given.

Too long. There's a lot of spcializing in halls maybe that's
not all bad, though.

Too short for those who have a locker inconveniently locategd,

. . Passing time from lufichroom to class is still too long; it ‘should
be cut to 4 or 5 mlnutes. -

-,

What in your op.cmon, are zthe punmy dtnengths of the heollganxfza,téon by
grade Level? ' '

« Less congestion/reduced amount of traffic (9) A
. Consistency of discipllne (T) ' ’
. Greater feelipg of pupll unity - sense of belonging (7)

i Separation of- older "pypils from younger ones (5) l‘// L

A : . Fever tardies .(3) 4
) . Grade level'adﬁinistrators’aie’close to their pupils (3)
Closer,ideﬁfificatiqn between pupils and school staff (2)
7 . Bétter communicdgion (é). ‘ '
. Pupils relate better to eadh other (2) . T
Curriculum has imiroved( (2) )
+ . » Less noise (2) .
. Better faculty morale (2) 'f ‘ ) i
Availability of counselors and studeﬁt-ndvisors.
. Handling discipline problems 1% easier,

+ All classes begin at- the same fime. . . /
Due to lowtr enroleent it is hard to tellk\\ . ‘f ;'-
" What," in your OanAOn, are the p&&ma&y weaknesses of the neongan4zatlon by
g/w.de Levekl?

4

" . Lack of scheduling flexibility (7) _ A
'+ Separation of depa;tments/departmental,éupblies,'(3) ”

A : . Passing periods are too long. (3) _
+ lockerg are too far away., (2) . o
< ¥ : /,t‘ L . N
‘.; ¢ : -




TS~ . What,
gmde

.
Y

Addeutwnal comments :

Comments glveh for this item have bean grouped between those that were

supportive and those that were suggestlve of changes or critical in some
aspect . ' . :

- Sﬁpggrtive .
. . Successful beyond expected goals

'v

. .
-7— ‘ '
N K
il

: | .m

in youn opinion, ane the
Level? - (continued)

Separaticn of grade levels (2) . -7

Some grade level admmist‘ors ‘are not located with the grade-

level teams and are not knowledgeable about student-staff activities
- and problems, (2)

Horseplay in the halls ) . | .

pa).'maag weaknesses of the neonganization by

Miss the position.of Assistant Principal for Pupll Serv1ces.
More class unlty than school unity,"

- ‘

L4 ) !

(2) ’ 7 ' . -
"I'm very pleased and have felt an overall kcalmness‘ in the ° ;
building compared to the situatlon,I left in my other‘junlor high ., . ."

_Eggestlve/Critlcal ‘ . -

. -Scheduling' is a problem (2) .

Students should be biock scheduled, in the first four perlods,
into English, mathematlcs, social studles, and science

.-

Resents be;ﬂ! cgtegorized as a teacher of one grade level' also,_ll_l_l ¢
gome campetitich among grade level administrators,

£y

Very llt“lé admlnlstratlve 1nvolVEment in ckassrooms 7 A -,

Advisors should move with the same students all three years as.
do the counselors.

.
R . \ . >. ] !

Wt will be<1nterest1ng to see how present grade. level staffs feel - LI
about moving to other grade-level floors"; "

gymnasium, - 5\

. ‘ 7.

Traffic pattern is bad outsi@e of lunchroom and
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COMPARISON OF THE TWO STAFF SURVEYS OF .

" DECHMBER 1975 ATID ‘APRIL 1976 \ ‘ .

|

-~

Average scores vere obtained for each item on the two suryeys, and were obgg;ned
from. the arbitrary assigmment of we1ghtings to the folloving response categorles

Great = 4 points

Somewhat = 3 points .

Little -~ = 2 points T .
Not at All = 1 point - ) .

4

The frequency of response for each category wvas multiplled by the we1ght1ng,

the products were added, then diyided by the number of staff respondents. This
gave the average score for the item, The difference between the average scores
for each item was obtained, to ascertain the changes between the December survey -
and the April survey,

It follows that the hlgher the average score. (with h 000 as the maximum posslble),
the more positive vas the rating,,

..

' . . . A
o ' ' Average Score . -
N ‘ ) " December April .
. . ‘ 1975 1976 -Change - )
To what e,g[en.t,_ha—athe neongdnd zation A
reduced the number o Akakedown& 5 .
pupils by other pu © . 3,000 3;0k2 - " 40,042 )
To what extent.does the aqumve-m ' o N
Ifeoagamzmn foster negatéve competis . ) '
- Lan between pupils at dx.ﬂﬁejaen,t grade .
Levels? . LT 1,795 o +Q.08% .
To what extent ha&~the neongan&zatAon o -
gostened a££-4choo£ unity? 2,157 2,21} +0,057 "
f ’ RS . '
-+ To what u/to_nt has the iceongamzmon . - .
: neduced the nwnbe)L 04 Yok p/Lepa/w,twnA’ " 1,857 1,733 =012k | ‘ v
To what extent, has the neonganization - T ST
: dncreased the between-§Loon moue.mmt ' T =
- necebsany gon you? . Lo 2,083 1.91k 20,169 ’
To what yotervt has the%ceolcgamzmon . o . o %
. -1 decreased the behween-fLoor mavement - . S A
F : ,,necumy for your pupd;a’ . Tt 2,981 ¢ 2,909~ 0,072 -
T To what xtent/has the building . | o
Lo facility itself peimitied adaptabe&yty o . ) S .
B . 2o the naoagah4zatLon9 s . "2,895 T 2,932 - 40.037T. ... o

v 5 ' b -
? PN O
. . . -




Average Score" ' .
December April - -
1975 1976 Change

- I you teach more than one gnade fevel,
' 20 what extent do you feel thatsyou C
know about grade Level activities . , 8
" 4n the grade(s) other than that to )
| which gou are assigned? - 2,463 2,485 +0,022

IMOM department is Located in mone
Lnan one area, to what extent {s there
good cormu.ruica«ti.an‘wéthén yourn depart- -

ment? . . . R.975 2,885  -0.090 -
To what extent 4 the}nei ﬁood comwy',ca-' ‘ . . *
- Zion between you and othen “teachers? . 3.000 3,196 +0.196

To what exxem‘. u. there good communica- ,
‘Lion between you and the administratons? 3.271 «¢ 3,283 - +0,012

To whit extent is there good communica- ; o
Lion between you and the student

advisons? 3.339 T 3.435 40,096
*To what extent is thene goed communica- : ' P R
“2éon between you and the couhnselfons? 3.356 3,435 +0,079

To what extent are the folfowing staff

available: o /

a: ‘counselons < - . 3.500 3,587 . - 40,087
b, “student advisors. = _ . 3,526 3,587 | +0,061
e numse ST L0t 3246 3,370 +0,124
- d. | s0cial wonkex” - o+ . 3.241 3,383 +0,142

” e Tee . )
To what extent do ‘you knaw the pupifs
at your assigned grade Level who are
not in your classes? T

¢

. 1830 . 2:581 +0.751
To what extent are the pMAing‘p'e)u'.odA S . ) .

of adequdte ‘Length fon pupils to get - , , * <
Lo thein next class .on, time?. . . . 3,768 3,652 ~0.116

" To what extent il there honseplay in - : e

. the hatls? . 3.333  .3.255 - -0,078
To what extent is thene-npide in the . e
hatls? ‘ - 3,373 3.255 - -0.118
.To what extent is there congestion - S .
©.4n the hates? - ~ " 2,750 2,809 40,059 °
- , - T
— . g0 -




0.

v - :
!

> ™ \
‘ . Average Score
. . - December April

1975 1976 Change

To what extent is thene congestion o .
“dn the stalwells? | 2,761 . 2,718 -0,043
As a nesult of the neonganization, 2o
what extent has the amount of your . - i
hatl supervision increased? 1,880 2,194 +0,31k - / [

" To what extent do you feel that T . S
there 48 consistency of discipline ,

s ‘across all three grade fevels? | 2,643 2,68k +0,0b41
To what extent are your ghade Level -
dtudent advisons consistent in the
handling of discipline problems? 3.250 3,217 -0.033

To what extent do you receive adminis-
trative backing with discipline

. problems? . 3.510 . 3,512 +0,002
To what extent is the number of faculty !
meetings excessdive? 2,2l 2,021, ~0.220
To what extent has the reonganiza- /
tion simplified thesadministrhative - . P
necord-keeping process? 2,500 2,500 0,000 -~

‘ To what extent are you satisfied with

your assigned schedule? 3,582 3,565 0,017

To what extent are you satisfied with -
your assignment of subjects? 3.745 3,625 *  «0.120

To what extent ahe you satisfied with— . ‘
Jour noom assignment|s)? — y 3,593 3,651 +0,058 d

T.o what extent has the heorganization
enhanced instructional §Lexibility

"o (ewniculan offerings)? 2,659 ° 3,057 40,398 '
To what extent has the reonganization ‘ -
s enhanced scheduling §lexibility for .
7 pupits? T 2281 2,273 +0,012
16 what extent is the grade Level - ) - ) .
o4f4ice convenient for pupils-in your . o , -
{‘. ClMéeA? . - - hd - 3»0309 3@209 —0'100
. To what extent-are the Lockers.con- B e B ) | ' .
veniently Located fox pupils in your , -~ | A ..
classes? T T 3.2k0° 0 38930 7 -0.b7
.To what extent is there good pupil - - ‘ ‘ E
.| behavion in the Lunchroom? .- 2,3137 - 2,029 ~0,284 v

. '




-

\\ . 2

‘It is -noted that in the three.items listed below, the change was greater than
0.300 from the December to the April surveys:

- E .
| —— - *
SUWY . p—- ,_‘.

3

An analysis‘of the differences between the two surveys reveals that there was
an_attitude change in a positive direction in 23 of the 37 items (62.2%); there ¢

was a change in a negative direction in 13 items (35,1%); and there was no change
in one item (2.7%). ’

.

. There was a change of +0.751 in the itgm, To what extent do&you know -
the pupils at your assigned grade Level who are not in your classes?
Respondents to the second survey felt that they knew other pupils
considerably better than did respondents to the first survey.

. There was a change of +0.398 in the item, To what extent has the -

. ‘eonganization enhanced instructional §Lexibility |cwwriiculan 0ffenings)?
Respondents to the second survey felt that curricular offerings had been
somewhat more enhanced than did respondents to the first survey.

Lzation, to what extent has the amount of your hall supervisi fcreased?
This indicates that res nts to the second survey felt somewhlat more

supervision had increased, compared to
survey, — .

«f“*fkﬁgyere was-a change of +0.314 in the item, A3 a nesult of the ;ﬁ%;%gn- .
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BEMEL riwnie Slaluio . : . : .
Kunst ller-Junior High. Scheol © '

- 1975-1976.. - ‘ Date” .

o - SR (BY TEE EXTERNAL EVALUATION TEAM T,
— 2 . . X »

sar Wiernal Fualuaticn T. g1 Momber: - :

» '

wveral.o cvel r ! Jon procelure, we are requesting your assistance in completing ..
saie Tuel ¢ etely. free to. give your own impressions, as the questionnaire )
youd. o , : v -

»

Pl ; - h -
¥ ¥ % * .

PART 1 s .
frecuions: Poocse dnedicts (e cae most approprdiate nesponse fon each Litem.

Sfrwstiop of 01, Cee o 10 znd Luynchroon vl

g . . . L . Neither

. ‘ Agree ' .
. Strongly Nor Strongly

- . L : . Agree Agree Disagree Disraree Disagree

) <

v 1. e Pivve o oA

The general "r:ff,¢ Tivw 1o smeoth. .
s - . ’ ‘

a. in the Yalie,

V-
\n

b. in the stairwell-
- )
Therr appears Yo ke oo little .

7

6. Thkers seems U bé . r-lixed, comfortable ' . N .- -
etmocphfre w7 stusey L3 dlring pagsing. 7 1 C 2 3 L 5 /
B f / . '

5 -, & L ) 2t - -~ \

i . - »

i ’ .
. R A S 3 .oy B R -
4 Studonss ape - aidamrie time o ' x S .

o o

" . t ¥
a Sy ., .o Ay v . - . .
| . pass frenon. o .10 anot e, . 1 2ﬂ .3 K 4 . 5 -
; . .- . -
: e : L T ag
“8.4‘%’;*113,521&* @l 7 aesruddnts at the LY - : S . e > o
© " tardy bell | < - . o, a2 3 . R o 5
s /j + N ‘e . " - " . - . 1\ . . :
. o ')/’7 . ' P . “wo " - e > °
9. In Lhe™sluroen? o, tueie nrpenre to be a s ’ - e
. - . s (AN ~ -~ -
< minimun o0 dio ', tiue L noblems, LT o - 3 Sl 5
~ M - T o

“ . o ' ¢ - N -~ . N "
0. "The lagchparm o€in’ o nave a relixet,’ Lo !

confart ble prrosiiere, N

Ar
b
(]
ED

-
\V]
.
W
F g
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PARY 1T

7

Direcuiomas ffease Logl fwe fo tath with students, teachers, and othen stafg, and L4z

1 PRI RSV L T ey ey e ey e
P Sl N7 oo LTS i hUunc©
L LA
N o ) 9
~ ) .
Very
K- . N )
s ) Positive Positive
1 Coune~lir 7 Jere o5 provided
TrL P aent . .
. - <
8. Lbtatule, o Stulents 1 2
%
b.  astituie 9° Lther staff 1
- <« i3 - Al ’
s SP 01T OX lsridline, -
z referra? o
a. avtitude | f teachers 1
bo altitude of otbher stuff 1
3. Adejuczy of spuce for support .
. " . . »
facilivies- ‘ 2 y ‘
s a 5
a. attivade of < chers 1 2
¥
b, attitide of o or staff 1 2.
- .
Lo "iffect wemo © * e mlacement v v e
e S oear ort fLrel Cles near grale . :
iL:V‘JT:' ' '
a. autit tie of tonchérs et 1 .2
b attovide, 07 o0 per staff 1 2
- LY
5. Alecuecy of the roc rgnizdtion of o
. adi.'n. trative . koefor meeting  #
néeds v . ‘ - .
« - z [ R v \
. 1 4 oy
. Co-nrtuiu 2 M other staff 1 - 2
n' . v
A .‘ o Q‘ " e *
.. Lrresylv o fee s maton of over- T )
L~ Iarpard ool Lrtiive - o
S . * + ;
= Yoare by ~ “ -
. reit o Satin : é N . .
. .
. at'itulde o othur staff o 1 L2
! [ e s . . s
) . ‘
Tom "LafE ang’y taimiat rative tasks , - L
\ (.:etu 1.‘.'..? . .".wiictions) Are o - S
N . ,,fié'fj..‘J Ll la N . O . * '\
. - < N . .
: Ao Lt itaae o0 teachers . 01 . 2 e
. .. N . N N . ! .
' b i itane o ether gtaff . 1 e
ot . v et e .
o ) SR .7. . .
: 3 ' ’ e N ’
» - ‘\ N ] ‘ ”
. A .

'.1§I<1(:f v ‘ s - 5

. .
Aruitoxt provided by Eic: < -

-Neither
Positive
Nor
Negative = Negative

gour ampr A edny vf 0 attctudes of the vardous groups, as given befow.

‘Vgry
Negative
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p , ‘ ’ Neither o
A Positive T

¢ “
. . . . Very Nor Very -
. . Positiv: 'Positive Nepative Nepative- Nepative
. Lo GCerpvrar it oo e Ll r‘) o
wnsmid e, cour L. - Lo *

) g. stud-rotoyoq, 1 2 3 - 4 5.

Yo teschirs, is B | 2 +3

Y - 3~ &

“oootrer sreff, L 1 2 3 ° y - 5

.
3 »
-y e -
°. eneror wblitwde 0 weed tho
P
roor, tiienhion pliaa, < ooordineg L . )
. w.e  stulvnboyg 1z 0 . 1 % 3 L 2
- N .
. .
14 [T .« . - . B .
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, RN . 1 2 3 b 5
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: L. teachors is o 1 - 2 3 Lo 5
- ~ ' K A o
e “haer st fl L. ' ! ) N
. o IS S ; R 1 2 v e L 5
. .
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A - . ' ?
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.
.
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> i o ’
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R .« APPROXIMAT  TIMF SCHTILGE Oct. 28, 1975 |
S _ C ' ‘ ‘ L.
' L Piest fvduation Visitat oy ‘ ‘
L . -
! ) Lunch Home Ec Dining Room .
T . Instructiin and Team Assignments é
‘“Obgervation . 4 " -
Wrap up meeting Dining Room A
Coni’pleti?n of~survey . ‘:-. )
; . Schedule next meeting, etc. ﬁ’
? 4: o . R
N " , « ' P R
‘ . 7 [ . V 4 I ’{{:
TEAMB t TEAM ¢
URADE 8 ' GRADE 9~ . ' .
R . T ) 2nd Floor . K
- Tower, tyo oors Main f{loor L. halls & strairwells
A Y halls & starrwells Jalls & stairwells Lunchrgom ‘
7 Rodm 21 - Uffice | . Room 10U - Office “Room_222 - Office ,
?1C Rooms® -, : Lunchroom ‘ « Classrooms | R
lunchroem . ‘.-Cl.aesrooms. ‘ ) Ca Lt d '\'53 . .
~ . ¢ Classroors o ¥ & . 7
e B . - o e " v M
o EERIOD 9 = 11 bt * PERIOD 9 - 10 . “PERTOD 9 - 10 , )
- - ' ; EL ) - 7o
N B 0y 21 .« K105 114 e 111 205 .. 211
2 8N 104 215 4 106 115 + GG 206 218
//// 7 2> ° 110 217 « 12 107 .4, 116. o BCQ <208 220 “.. . -
g 27 2087 -101 108  1l¥ 113 209 © 221
: ‘ L0209 s L ey - . 201 210 o :
. PERIOD il ) R .-
° o PERIOD 11  ° . .. ' L .
-t 124110 . S . . A L
6 277 203 4 T8 e - C ‘ E
8 1031 204 ) 23 .109. 117 .~ DISMISSAL AT 1:27 -
R S R TR & 'BG  112°.-202 - . et
o 127106, 215 ; 6G ‘113 212 1 A =
- ) 27 ".F ) © 102 ‘IES 219' s e ‘ :

[y




APPROXIMATE TIME SCHEDULE -
SECOND EVALUATION VISITATION Januarg 14, 1976
7:30 - 7:50 ) Coggee and donuts
- Imtwcu;vn,s - Team Aééu_;nme@" .
) < . B ‘,,. ‘- \< . /t—f [
7:50 - 9:45 / Observation \/
‘ _ .
9:45 -10:15 - Wrap up meeting
Completion of suwnvey.
Schedule §inal vasitation /

Team A - - Team B -‘\ , TeamC "
Grade § * 6Grade 9 ¢ | Grade 7 ) -
Main §Loon, hatfls . Second §foor, habls. Lower tuc {Loons, hafls

and stairnwells T L, and staiuells and stauvuvells
Room 100, main office - Room 222 _ Room 21
ALL §inst Loon classnooms Faculty room EPIC nooms

and gymnasiums .

ALL classnooms ALL classrooms
F ' .
'7\ R ‘ ‘ , . a_ L '

N
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APPRONIMATE TINE SCHEDULE -~ -

FINAL_{THIRD) EVALUATION VISITATICH Manch 3, 1976

R -
H,:%?@ 17:15

EETHTARETIvY S

12:96 - 2:06 -

2:70 - %:30

" Grade 9

Second §2oor, halls
aul staiuoeils

W! !
Fasulty axoom

instwctional
Hoteaiu Centen

£ atr second .uocn
classrnoons

Lunchroom !9tk giade —

Lumch 11:48 -~ 12:35

. sy,

g

6uua£mewug.énﬁm Econouéu%ﬁug?oo- e s

LInstwctions - teanm asdigmeents
Lugch

Obhsenvaiion - ¢

-

Completion of A&&uey
" kinal evaluation nemwks

chm:?uzda&épm by Leewm nmbui/ //

Teas 8  Team C
Grade 7 ' ‘Grade 8 .
Lower two floons, halls  sain'ffoorn, halls and
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DERVER PUBLIC SCHOOLS

KUNSMILLER JUNIOR HIGH SCHOOL
\ November 1975 R

ANALYSIS OF THE .EXTERNAL EVALUATION TEAM SURVEY
On October 28, 1975, a seven—member external evaluation team visited Knnsmiller
Junior High School to study the effects, if any, of the administrative reorgani- B

zation by grade level. Each member completed a survey form, the results.-are
analyzed below. Ty

.

- . . Neither
' . ‘ Agree :
Strongly Ror . - Strongly
Agree Agree Disagriee Disagree Disagree Totals

" X X ¥ Lk L

Observation of Halls,

Stalrwellu, and Lunchroom
Y—

The gene/wl aaﬁgw §Low
48 smoozth .

. 4n-the haZLA.

. 4n the staiuwells .

»

There appeans to be very
Little oue/z.q,wwdmg

Houeptay {nowdiness) A8
at a muwnum

'The)te i ample Aupuuuwn
by stafg.

Genenally, students seem 2o
Arespect ozhw du/u.ng passing.

There seems to be a nelaxed,
- tomfortable atmosphene among
dtudents -duning passing.

Students appw 2o have ample
Lime 2o pass $rom one class
o anothvu N )

Hatls are de.aned oj Students
at, the tardy bea

In the Lunéfm:aam. there appeans

tobearwmqmo discipline .
blems ¢ P

The &mch/w’om seems to have
n.elaxed/ comfontable gaﬁnob’ﬂfgﬂe./




Neither

- . Positive "
T C Very - ' For . . Very ~
- Pq;}t ve Positive Negative E_gg&ixg_ Negatizp Total

Specific Attitudes of
Yarious Groups ’

Counseling senvices pfwvuiad )

Lo students . !
. Attitude of students 1 "3 2 ) _ 6 -
* . Attitude of other staff 2 3 i v T

Disposition 06 discipline .
neferrals

. Attitude of teachers 2 4 1 7
. Attitude of other staff 2" 4 1 I
Adequacy o4 spagce 62:/1 . el ‘
support facilitfes . . o '
. Attitude of] teachers - -3 1 6
. Attitude of" other staff 1 4 1 . 6

E&éecuvenua o4 the place-

ment of support facifities

neah ghade fevels . ’ .o .
. Attitude of teachers . 5

' T
~ Attitude of other staff . 1 5 . ~ 1 ' ‘ T
B . .. . . i

N

] R T © Feither . Both
K\\\E;‘ “ . Pogitive I Positive
] . : " Very ‘Nor - Very And
aj Positive Positive Neggtlve ‘Negative Negative Negative Total
~—
Adequacy of the
meorganization of . T
administrative tasks v
60/1 meeting ‘needs, ' B
. Attitude of other staff 1 3 1 o1 X T

Effective organization ’
of overlapping adminis- : L : . )
ative /LuponéLWu .

. Attitude of other staft 1 3 1

Staff and administrative --. : ' )
tasks (including juris- * _
dictions) are dej'/ined( ; 7

. Attitude oMfteachers 3 1 1
+ Attitude of other staf? e 2 . |




» h V N . ‘ ' - - J
: a / s ' : | |
B w

. . |

, ] 1

Neither
Positive -
o : Very Nor Very
) Positive Positive KNegative Negative Kegative Total

> -
gl

- General Attifﬁdes of
Various Groups y

General atmosphere (clLimate) . - ]
0f Kunsmillen, acconding to
. dtudents, 48
. teachens, 4is
* 'che/‘ 6'&166, 4

General attitude towand thé
reorganization plan, according
to -

AV I
ON\N AN
Nl O\

. dludents, is _
. teachers, 4is ] 2

\N O\

The feeling of §riendliness , : ®
among .
. Students, is
. Zeachens, 4is '
. other -staff, 48

Genenal atmosphenre in the
Lunchroom, .according to ‘ _
. Students, 4s . - 3 1
. teachen- Aupmvuou, ) 2 1 A
. kitchen stagf, 4is _ , 1 1

N R

Type of communication among
all staff members accondmg Lo ) . |
. Zeachers, is 2 il )
. other Ata“,

& =
)
)
H

Ad@itional Comm§nts

Three comments were made on the survey forms, k“ ———
+ I needed to talk to more students
. There was a wide range of opinions in the staff '’ )
. Students want more)gll-scﬁbol activities, rather than activities Just by grade level.
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KL}NSMILLER JUNIOR HIGH BCHOOL D
ANALYSIS l’OF THZ EXTERNAL EVALUATION TEAM SURVEY - |
. i v, - . 1
January 1976 ' ;
> i . ' . Z
] , . .
| : ;
On January 1L, 1976, an eightrmember external evaluation team visited Kunsmiller §
Junior "Higr School to study the_'effects, if any, of the administrative reorgani- R N
zation by grale level. Each ﬂ;ember completed a survey form; the results are
analyzed bYelouw. l
e ;
Neither 3
. . Agree )
Strongly Nor Strongly ,
Agree Agree Disagree Disagree Disagree Total i
N N N N X N |
|
Observatirn -7 ¥alls, - I
Stairwells, wr® unzhroon : N i
The gencrad tradiic §low 48 B !
smouth '. PRI
an the nalls 5 3 N . 8"
.. An the stacucelds. 5 3 8
There arpeans to be verny £4tile ‘ 1
puarerondong. . 6 2 8
: )
Hoseplay {towdoness) L8 ef @ , , .
| moidr. /i " 4 .8
There 48 arple suplrvisdon by . -
oé taéﬁ. * 6 2 i 8
Genewallu, students seem to ‘ . )
nespect otnghs dutllg passong. 2 -6 . T 8
There seems to be a welarcd,
comfestabde atmo syt wmeng
Students duting rassang. . 4 4 ) 8
Students arpear to nave ample ]
Xime {0 pass lnem one class ) )
20 anciner. : 4 4 : 8
A , \ N
Hatls are cleared vf students .
at the ta~dy bell. 6 .2 8
- In the Luncnrceor, thete appeats o .
be a morirun vj BAcapiine ,
problems. - _ ‘ - -
i/,o\\\ . . . -
The funchtcem seemy to have a - Lo ‘ ;
N - -

nedaxed, comjortable atmosphene.




Specific Attitudes of Various
Groups '

Counseling services provided
Lo students

attitude of students

attitude ‘of other stays.
Duposutcon 04 dx,bu.plulc
nefernals ~

atiitude of teacners

attitude 05 other stasg.
Adequacg 05 space ‘O'L suppent
facilits

attitude o4 teachens

atiitude 0§ other u‘aﬁk
E{fectivenass cf the placcmito®

04 suppert aau,u,aos neat
grade Lévels

attitude o4 teachers

attitude cf cthen Atass.
Adequacy of tne tecrgandzaticn
0f adnuwstiatove ashs 4%
meetang nceds

attitude 04 othen stajj.

|

Effective creamzatcon i oven-
Lapping admucstatovs
reAponsLbaities

T attitude of ctnet stadf.
Stagf and admansCmatva

tasks (neluding JuresSdie- -
tons) are deywned cdeatuy

attitude o0} tcacl:_e \
attitude ¢4 cthen Ml‘“.

[a¥9]

Neither

N

Positive , C
, Very . For Very
Positive . positive Negative Negative RNegative Total
A C K
]
S
5
5 -
5
3 by
.
/3
E
A-c .A/'v
105 -
PN )

——————
—




fn

K DR - Neither . '
. A Positive )
- : Very Nor . Very .
. - Positive Positive Negative Negative Negative Total
N - - K y N, : X
) ! ' ! - K |
General At-it-vles of Varicus ‘ '

Gre.vs
2re=bs

General atrrospnene {columate

0f Kunsmifien, accusiang o ) . } .
¢ . students -t 6 S S
. Zteacheus” ' 6 2 ] . 8
g othm 5&’105 \’4 . L ' 8
Genewdd atéctude toward the . .
reongazation plan, according -
2o 3 .
\ . .
students 5 2 : J— ;«\:7:: -
teachens ) 6 1 : 7T
The §edling 0§ swaendfuiess - .
among i ’
students ' N 3 ‘ , 7
teachens - - 5 T
. Othen stag) - , 4 2 - 6
Genenal atmosvieve (1 tne Lunch-
room, acceadana to . TR
. dtudents ' , - , -

Y. Leachen-supervasens
. hkitchen stay '

Type of communicatecn amar g
all stafs mombens aelotdirg
2o

. zedchens o 6
othen stasf 5
Additional Fomronts ‘ / ) N

~ .
The followAng corrnents were made by external evaluatlon team members; all comments were
supportive in nature.

. Halls and support.facdilities are not filled with "wanderers

. Impressed with the smocthness of the passing periods.

. The feeling tone in the building is positive.: i
Teachers auni students are very friendly. ) o .
Improved conduct and attitudes are evident.- ' ’

104




COMPARICON OF THE EXTERNAL EVALUATION TEAM SURVEYS |
OF NOVEMBER 1975 AND JANUARY 1976 i ' :
'\,"J—\" ) ’/ ’ ®

[

Aversige scores Vere ot s -ained for each item on the two.sur (November end
Januzry). The wv/erage scores were; computed by tHe arbitrary ass
weightings to each response category:

Strongly Agree (or Wery Positive)
Agree [(»r Positive)
Neither Agree Noreﬁisagree (or

Neitn=r Positive Nor Wegatlve) = 3 points

= 5 points
= 4 points

Disagree (or Negative) . : =2 points )
Strongis bisagree (o* otrongly . f
;ﬁ:f * Negativg) =1 pointi !

The fregasnzy of rewns>for each category was multlolledfby the weighting
S—.ussifacd L. R ‘Chategars;  tne sum of these prodpcts was tﬁe divided by the
nuzher of eval.ition -team members who responded to the item, to obtain the

gzgraro\\ ore. The difference between the average scores lon thHe November 1975
© —~-.and the T'nl«"y\lj7r surveys was computed; the difference was dlvided .by the
| averdge:sccr-” {or Novemder, to obtain the percent of change from November to

gmmaarys o o SN

— T P S ) T

It follows th :53\F*?ﬁe#?the avenage score, the more positive was the rating. -
The follow1qg table celineates TheSE>c\}cuiaLions. .

Average Score .Perqent of ’é
November 1975 January 1976 Difference Cpange

H

Ohgevlatl ah f H'lli:’ St?{‘:rweus, y J} i
and Lupciroor et - !

The general Lxaffic flow 8 sreoth L . . R
a. 4n the hagls. ' 4.143 h.625 182 -+11.6%
b. 4n Lhe gtaluvelds. 4.286 L.625 .339 D+ 7.9 . _

3
There appeatrs to be vony Little . o . . e
overcrowdang. L.511 . 4.750- . ..176 . +3.9

Houep&ig (rowdimess) (s at a
minunm, - - 3.714 4.500 . .786

Thene 4» am}:?,e supevdsion by i .
stagf. - . 4.000 4.750 750 % +18.8

'Gene/zaﬂ’y, students scem to ! . ‘ I
nespect otherws durdng passing. x 4.000 4.250 . 250 & + 6.3

Thete seems to be a refaved, \ , ’ w,
cowﬁorz,mbﬂe atnosphese among N 3
-Slfidents dwwzg pas 5uzg ' 0 L.286 -




Iy
- - i *
- .

’39 ¢

L Average Score, . Percent of

- . November 1975 Japuary 1976 - Difference Change °
Obseryation of ‘iall;Lutalrw ‘ls o

and Lunchronm (Conginug!
Swdents appean to- have ampdc tme ' : .
Lo pass grom one class fo another. 4.600 4.500 -.100 - 2.2%
Halts are cleaned 04 students a;
the tardy be2t. . 3.600 3.750 .150 + 1.2
In the 'mncm@om, thene appeats to ’ DR
be a mununum of discipline prcb- . :
Lems. 4.000 N.A.¥
The Lunchicom seems to hav.. a - ‘ ; '
relaxed, comjentable wtmephere. 4.333 N.A.* !

. 2 ‘ o

Specific Attitu:e- ~f Vari>i¢ Sroups - L.
Counseling Services provided to
students ' )

a. attithde of students , . 3.833 4.500 . .66T +17.4

b. attitude of othern staf} 4.143° 4.500 .397 + 8.6
Disposition cf disedpline wefcrals . -

a. attitude cj feachers 4.143 " 4.000 L L-.1b3 - 3.4

= "

b, attitude of other stagf , h,143 L.625 182 +11.6
Adequacy: cf space for suppornt’”
gackLities i ,

a. atictude of teacnens 4,167 4,500 ,.333 .+ 8.0

b. attitude cf cther vias; 3 4.000 b.57T1 - a .5T1 b3

i e R D . - . A ‘' ) <+l‘———'q —_——
Efgectiveness vs i placerent of
suppont faciccta s meat guade Leveds
~ . /

a. catedtude of Woronens | L.286 4.625 . -.339 P+ 7.9

b, attetude of 1. stag 3.857 4000 .143 + 3.7
Adequacy of the xocosmzatlon of 4 -
‘admons Eurt e Gisnsy got meefg;ug,/f—_‘“ o T P
needs - e o « -

. ol il A ' ‘ * ¢ ‘, ' f y &(. .
attitude of othen stagf’ 4,143 5.625 1.1;83 +35.8
*¥Data were not available BN T S .
Thiv iflem had six possible responses; thus ‘the weighting ranges from-1l (negative) to
6 (po.,lti‘!e/ . " o :
\\ . . e ,,’ - .
- *

' ‘~, R - H . , 5. i .
) 106 )
IR * - - 0 ) ) , .




. d N . 0 a r .
Sy * Co. LN
- : - £
.

. h Q . \ "' 63-/ . " - - /( .’ LN '0 T 1
. - h .08 . 90 N
Average Score . - _ Parcent of "
November 1975 Janudry.1976 . Difference Shange L
-0 . . P . « " ) X4
Speeific Attitudes of Virious . ) ' I ‘
Grougf. (Continued) k . ’ — . N “ . , A
Eﬁéeu‘:we orFmztion 35 ruar” : N . ; ‘f;,e N - T )
C # S, S
{apping admings Cutave - ' s L coL < e
rnesponsLbalitias _ » - o ‘ .
attitude 05 otnen A&.ﬁ’o’* . 3.7k «5.250 1.536- %41.3%
smgg and admuw thative tiushs o & ” . ' . -
(wu’iudmg juusductoens) ake oo ) o - e
defined clexrly ) o - ) "o
¢ ., ' . T et T . ¢ . ',
a., attitude of teachens \h,500~ " 751500 1.000 422.2
b. attitude of other stadg” \5. 000" .7 5375 - ©.375; « .+ 1.5
. B . . . ' A \ ’ rd M s
General Atti*nifs ~f Vawyi.., €roups: N S S o
General atmespnene {climate' 05 . Py " . P .o
Kunsmilten, accendwg to . o S . T
a. students. co : b.167 T L.BST . - 890 .. . +16.6
o " N * : . ) 0~
b. Zteachens - 4.286 4.750 L6k +10.8
c. othen staff . ho000 ., k.500 .. .500. +12.5 _
T o e . B S
General atticude tewgrd thy Yeowrgan- ' T @ Lo
iza,té% pdan, accewding to co ' .
a. dtudeits . h.000 - . kgl LT ©417.9
. " ) . .'_ \ . ] R .
b. teachers . : Py - 4,286 . h.B%7 : .5T1 .+13.3
The, feeling cf sriendfincss among, ; o T '
a. students , 4.000 S obsT1 . .. 5L +14.3
'b. teachens _— * 4143 BTk ST +13.8
c. othen staf ' ‘ b.oo0 ° 4.667 66T 4%,16.\7 \
Geriernat aonuwheu ol du unchroam, L ’ . o
according fo , . v ¥ :
a. Atuduzté‘ v o : 3.750 - . . N.A® - > .. ~ . e
b. teacher-supervisdis ' " 3.667, N.A® N "
. - - ) ' Lo, . ' 5 o~ .
c. hkitchen stag} 3.500 © N.A® Lot IR
. r b R ) « - .;
Type of eommundcaticd among all . ' , . . ' /
dtagg members, accerding ‘to o . N )
S . ‘ co o . e Ce @
a. teachers , I 8§ N <« b.750 " .60T7 v +14.7% .
.~ , . N // , - . . p- .. ) . o
" b, other stagf / 3 3.667 , - L.000 333 +9.1
L " — L4 ' )
< " A} . . + .
Data were net avafiluble \ . -~
This item haa siy podsible responses; thus the velghting ranges from 1. (negative) to
6(po..1\.1w.) . : . oo T
L. . : W1 N B - ' -
EKC | ‘e L, . 10 ] ) e . Lo .




- . . . { ) - 7 - ro. . .
: . ! / , .

Obéervatihn of Falls ptawvells and Lunchroéh e - / T

\\, On almoss all 1'»md' ~xnpleted by the observers, there was a ‘positive percent’ .
* of change bgtwer. | vember 1975 apd January 1976. The one exception was the

‘sglg“t nesative oo cent of changph(-2.2%) regarding.students appearing to have .

armle Yime €e pass. - one clash fto another./ Although this represents a

-difference of) )v‘",_*g—tenth of aVscore point} administrators may wish to .

s

X S . ;
Teview the timing Lf .ne pa5517g pariods.
. Nl

' ) " . , S .

C Specific Asntitul - o—f‘; rious ﬂrouﬁs . .

I3 L
0

\

+ Tre hiphe.t pereents - ¢ ~qangé (+22 27 to 41.3%) occurred in this category;
each of these char, . i3 related to the administrative aspects of thé reorganiza-
tion plarn, ’nilu*; © < a2:2ptance of ﬁhe administrative aspects. The one exception
was 3, slisht ne~  fo percent of change (-3.4%) regarding the attitude of teachers
© toward the i ga_A;igu.az disbipline referrals. Even though this répresents

’

.= 4 differires by \43 of one score point, administrators may wish to review

~

+this parcicalar 1uem. N . N . ‘ L .
\ . .
- oL S . N . \ . . .
-t . ¢ f
General A*titudes cof Jurioud Grou s . v
2" Ve _\ [
¥ "w

On ald caterory it-r¢* (om pleted by the observers, there was & pdsitive percent

of charze. “These lten. covered the general atmosphere (cllmate) the general o
attitude toward :‘Avfo reshization. plan, the feeling of frlendllness and the *
type of cwrminicat o rong ‘ '

all staff members. ; .
- - * . * . aft
’ « L .
< - 1 a . . ﬂ -
» - R . . - «
A - B v . .
- - ‘v N o . - LX) ! . i". '
) - . ' ,
. . g -
- 4 . \’ . 4 . .
v” . ] , » " B
Py . ~ , . '
I3 M © ‘ .
4' - ‘ ‘ 3 ! ) ’ "
| -l
. ! . ,
. # M ’
£, v > s ~ >
' L1 . o % ~ . -
' ' . ’ . U
oo e . .
v, N Ed P . s ¢ .
: . " . . .
L] AR . “ , »
Y - . -t . , . 2 -
2, o~ - .. . ‘.
. ‘ . . / ‘ .
* [ » /' “ v h
2 e . ‘ / . »
LY - oy ‘ » ' . S . “ .
' 4 @ ( - - @ »
t ! ) - : e . 4 . .
' - ' A ’ ' :
~ . B . - . t g’jﬁ
a * ‘ . B . (‘» ., - ¢ w
R b < . - * PG | . . . . &
\ ﬁ, . v :4& . 1 . ,'
. . 3 . L
T *¥Exterawl evaluabion Llanm members daid not, ‘yisit the luanchroom durlng their January .
1076 vizitary n. PR ° . . o
- . L ; ‘ :

]: MC ‘ i : ' "

B R , ) ‘
» - 3 N

T ‘ ” . - 3 ? 4- RA ) N . \

o . .
o .




P . ., DENVER PUBLIC SCHOOLS RO : 'T
' ’ KUNSMILLER JUNIOR HIGH SCHDOL 92 S
- . . . .0 ! |
: ARALYSIS ‘OF THE EXTERNAL EVALUATION TEAM SURVEY ) Fd
’ o March 19?6 - |
} . _ j‘ \ ) ~_ . X J‘

" Cn Marsh 3, 1974. a five-member eval;atlon Pceam visited Kunsmiller Junior High

Schocl %7 cgiu“y the effe:xts, if any, of thg administrative reorganizawion by . :
graie level. :ach peamter completed a survpy forw, the results are presented T
below. - , . } i
. / S
i ’ f Neither L i
. . Agree
, 7 - Btrongly . Bor © Strongly
. Agree Agree Disagree Disagree Disagree Total
g N | R X ] ]
Observa~:cn of Halle, ‘ . '
“Stairwslls, an: ..n:hroom :
o . . . '
The gereral thakscc &low s ' ;a’ '
dmooin o ) ;
. _ . 1
. An the halls 2 2 1 !
. . |
. An the sitalwells. N
There arpears te be very Lt ' : ' & . .
overcrcwding. - 3 2 ' bl
, .
Hoxgepbayw {nculiness! (8 at a - : - N - .
minimum. , C 1 b —
There is ampie sipavvdsion b ' ; — 7 ‘ // e

m“ ' 5 - 1 - - / 5

4 : ; . -
Generally, student’ seem to . - £ ,,/’——
respect otners duting passing. . 3 2 - S o

., . e T e

There seems tq oc a wedaxed, - s * ¢
comjortable atmoiricie ameng o k . ?
students duitwung rass nj. 4 1. 5 /
Students appear ¢o 'L’»é» amp{e ' ‘ o . ’ - .
-tame’ o pass 5-m cal class . ‘. ) ~ '
Lo anccm' : .5 - - ' s . -
Hatls are cleared o students o S : i
at the tadoeli. - . > 2 , 2. 1, .- 5 :
In the Luncirwoon, thete appéats - : - ;
20 be a mnimum 05 W&me ] \ !
problems. 1 ks : . 5 :
.Jhe Lurichrcom Aecms te haw a ’ ' .o . T i
relaxed, ,ygmao .xgble a,mosp-ume.' S | R "R v ' 5 !
'Q',t'. . . ) ' . ' .

\
-
(o)
9]

T

wll Toxt Provided by ERIC

e L -1 ,




Neither

Positive

Very Nor Very
Positive Positive Negative Negative Negative Total

N

Spe-17ic Att:i-ides cof Varicus

I
Gr-ours

Counseling serwdices provided
tﬂ 6&1(18/’./:5

. attitude 0§ students . 2
attitude of other stags 3

Dispositicn 04 disedpline ¢
redernrals

atictude of Zaacnerns 3

. attitude of ctner dtags b
Adeguacy 04 space yor suppomt
faciictees o ]

. attllude o4 teachers -- 2

. artitude, of other stags 2

656@@&42)5 the placemcnt g
04 Supperl jaclities mear - /
ghade Levels L

attitude o4 teachens

attitude of other staiy L

Adequacy 0§ the recrgandizatiion
0f adninistiative tasks §o-
meeling needs

.attitude 0§ otnex siass -7 3

Effective crganezateen 24 oven- .
lapping admimtdZratcy T R
Respanscbiicties AN

attitude of otret stady.

W

Stags and admondstraiese
ks {wcludng juresdec- T
Lers) are deyuned clearly .

© . attitude of teachews

. attitude ef other stags

¢

R N N ) § N -

N <
A\ 2o - o

!

. v
« b mrmsdm Wy s o o e




oo Neither :

. Positive - .
Very Nor - Yery

Posjtive Positive Negative -Negative ‘Negative Total

. s ] N ‘N 8 TN N :

Generdd aimospnene ir the unch-
neom, accordarg £
Students

. teachitTRupatyLsons ;
¢ . bkitchen stagf - SRR | 1,

r<3 - - - . - 5 . -
Ceperal At-i-ad2z ~f Jaris.s ’
3rcugs
Generad atrosvhete |:fumate) )
(0§ Kunsmillen, accoideng to . .
. stuzents 2 3 - . s
. teackers , b 1 C L 5
. cther staid .5 : ' s
‘ . 'A ‘r,
CGenerad 2ttitude touard tne ' . -
norgarizaieon olan, . . '
accorisny 22 . ‘ , R
. dtudents - 2 3
teachet Y 5 . ! .
The feeturng 0§ 4rizndidness: -
among ' - ) L ‘
v Sstudents . 1 , b - . L 5
. teachers | I . b 1 C . 5
.~ other siai4 S, 4 1 ’ ‘ 7{/_* 5

Type 0§ communication amcng )
all stagf membons zooerdong N
2o ' .

. teacheuns ' : -4 - 1 ' : & 5.
. other stajf = — 5 o , : © 5 7




-

» ”' -
‘ahdifional‘Comments -
: ] . . 4

The following comments were made by external evaluation team members; all
cormen's were Supportive in nature. Multiple responses are indicatgd in N
parer.‘ieses. - .

The general attitude is positive and relaxed. (2)

The plan.appears to be wofking vell. (2)

. Teachers, coanselbrs, and administrators can get to know students s *

well. Ao

Teachers are pleased with the support they receive from staff members.

¢

 Administrators have positive feelings about the plan.
Distus€ions indicate that staff{ members are working well together.

These-who were doubtful are now feeling positively about the plean.

»
'

COMPARISON OF THE EXTERNAL EVALUATION TEAM SURVEYS
* CF NOVEMBER 1975, JARJARY 1976, AND MARCE 1976

Averege scores wer® obtained Zor each item onuiﬁé threb.surveys (Rovember,

January, and Harcr) The average scores were computed by the arbitrary aasign- i
ment of weightings to each response category: -~ /
¢ . /
Strongly Agree {or Very Positive) ='S pqints . e
Agree {or Positive) = L points |
Reither Agree Nor Disagree (or ~§ /
~Neither Positive Nor Negative) = 3 points ) ! ;
Disagr r Negative) //2'2 points ;
Strongly Cisagree (or Strongly ¢ |
Negative) = 1 point -5

The freciency of resoonse for each category was multiplied by the weighting
assigred tl tne category; the sum of these’products was then-divided by the
rumber ¢ evalual,.n Veam members who responded to the item, to obtain the
averace scora. E{e difference was found between the average scores on each
survey; : ice was divided by the average score for November, to
obrain the J(rc:nt AT change from Hovember to March,\hnd by the ‘verage‘score
for Janu a'*, btdain the percent of change from January to March.

.

3
-

t. is

*
a

D)
-

o]

>,

ke higher the averdge score, the oore p051tive was the rating.
liows delineates these calc

.
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SUMMARY

Observation of Halls, Stairwells, and Lunchroom

On all items completed by the external observers, there was g positive

percent of change between November 1975 and March 1976. This was not the ,
case in a comparison of percent of change between January 1976 and Marc 1976; -
in four of the nine items to which observers responded there was a negdative
percent of change, varying from -3.2 to -9 2 percent% Three evaluation team
members were absent during the March 1976 visitation. . It is possiple that -
‘their ratings would have changed the negative to a positive percenmt of change;

it is noted that on the March 1976.survey, only two responses were neutral,

ngne was negative, and all the rest were positive.

. ) /
Bpecific Attitudes of Various Groups

\a -

- o o N

,» On all items, there was a positive percent of change. from November 1975 to '
March 1976. Between January 1976 and March 1976, there was a positive
percent of change in five items, no change in one item, and a negative
percent of change in five -it . It is noted that no neutral or negative

 responses were recorded in this section, on the March 1976 survey. '

'

j . .

! General Attitudés of Various Groups

{

¢/ On all f%ems there was a positive percent-8f change from November 19‘{
itive

to March 1976 Between January 1976 and March 1976, there was a posit
percent of change in seven items, and a negative percent of change in

——3items. There were no neutral or negatlve responses recorded-on the Marth

1976 survey. . o ] t\\\ A
T~ v
~ | v\ \
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1.

trections:

MARCH, 1976

We are anxious to know how you feél'aboui

-

Ak k Kk k k- k

PUBLIC SCHOOLS - KUNéMILLER JUNIOR HIGH SCHOOL

STUDENT OPINION SURVEY

[

-

- J

e

Pleage fill in the requested information
or

«

Do you feel/you learned-as much as you expected to
learn in yout classes this year?

3

»
!

-

If yoﬁ atitended Kunsmiller last year do you feel
this 8thpol year was better for you?

-
I .
// he
. /

. ‘9 . . v
Do you like the idea’of rewarding good behavior
with special assemblies, treats, excursions,’ ete.?

w

Were you comfortable going to school with students
of other ethnic backgrounds this year?
~* .

Did lyou participate in ahy activities that'madq
you {feel good about Kunsmiller this year?

-

Do ybu féel there was enough school sbitit created

by special #pirit day activities?
. / : ' sr

/. . -

4 T
i -

ﬁid‘you\feel you could get extra help with lessons
from your teachers wheri you needed it?

°

ircle the number opposite the best respo

in

Yes
NO' N .
No Opinion

Yes
7o :
No Opinion

Yes
No
‘*No Opinion:

7z
Yes
No .

No Opinign

- i,

Yes
No .
-No Opinion

Yes
No °
~No Opinion

'y LA
Yes
No
No Opiniqnﬁ

/;hié fast schoof"yeat. Your -
y will help us to plan for an even better

L .
the space provided
nse. Example:, 1.

W N -

R

N R N
'/\)0— W N - w N - W N -

''g of responses

ar

a

64,2

" 25.9

£909 ’

39.8
15.1
45.1

-

75.9
10.3
13,8

. 63.5

14,8
21.7

44,0

2

32,2

«




[ . K

- . ) "'2-'

: o ’ o102 |
. ' T Y % of response
"8. Did ypu get along with stddents from othar ethnic
backg ounds? . - ‘ ’ . . _Yes 1 70.3
: Y . No —_— 2 14,8
- . oo No Opinion 3 14,9 ‘
9. Do you feel you could get help when xOu needed 1t . :
from adults at Kunsmiller? . Yes ' 1 66,2 -
e ' No ,20 16,3 N
A ) T . No Opinion. 3 17.5
If so, check those who helped you. ‘r)‘ s
Tedchars &7 . " Social Wogker__ 11.9 )
pon Advisors |§ % *  Grade Lesiel - -
. Ccunselors 57,5 Administrators_-qq 7 - . ,
© 7 Aldes 745 " ' Principal 107
*. Nurse . 18,2 te - ’ )
10. Do you feel there were enqugh assemblies? Yes . r 14.2 .
f ~ . ‘ " No N 2 79.0
- CL ’ . . No Opisiion 3+ 6.8
11. Have you been able to make friends with students , ‘ .
"~ from other er.hnic backgrounds" . ’ .Yes 1 84,6
) . . o R : No , 2 8.3
. - ‘ T No Opiniom ' 3 7.1
. ‘ ! ‘
12. Do you feel a loyalty to' Kunsmiller as your . T > .
schooli - Yes . 1 bo,4 -
A - ’ . No -2 ;31.5‘
. ’ \ . ' ~ : . NO Opitxion 3 28.1
. , S l s . S B .
13. Did you ever feel afraid to eome to school v/
this year? / ) ' v Yes . 1 16.7 K
. - B T . No , , 2 T%.9
‘ _ No Opinion Y3 8.4
- . If yes,‘ why see adttached list
N ) [} . - T s ’
l4. Do you think the rules of behavior are: ) Too strigt .1 23,9
o ’ v Not strict emough 2 17.5
) o ’ About right - K] 58.6 '
15. Do you feel the tardy policies arae: ) Fair ¢ N 1 40,0
. . i . o - . Not fair . 2 29.8
o . - : No Opiaion 3 . 30,2
16. What I like most about Kumsmiller this year: see attached list
. . 3 i v ‘oj ' ’ 7 ‘ ) ’ B .’ ﬂ
17. What,I dislike most about Kunsmiller this year: gaq attachdd 1{at ‘
. T T - R . / 7 _ * T
18. .This year 1 have used a bus to (check ome or more) : . g
v e .oy - S 8\' i . . :\
o to, Balaret < : 4@ "come to.school daily. C .
go on class excursions ﬁ:g attend. club activities .

Q 21 9‘ Never used - L N

. .
i <




( S . g e . " & of responses
#~ 19, My feelings about scﬁopl bgges are: . Good 1

. i - _+ Bad "2 25,7
‘ . N T * No Opinion -3

. v,

. . ) . v %
.

20. The time gpent. riding busés was more i)leasant ’ , ) ) !
this year than last year: ¢ . Yes 1

‘ ) , : e ] No . ’ 2 17.3

- . ) e No Opinion -3 _69,7

‘
‘

. i -

‘21, Were y'ou happier last year with gchool? ' © Yes i 1
' - ' No ‘ 2 43,7

e ' -No Opinfon- | "' 3 .29.,4 .
) -l R - . v, ')"~\A s\“. )
° . y : . ! 3 L e T ‘i"\ T M
22. Do you think the organization of the building : VSR ST W L ..
by grade level has helped to make Kunsmiller P S R LI
» T « ° <. ., ~ . T -
a better schogl? .. Yes it Lol 1 *‘52..9_: S
L R 1 PN
Lo ) > : - .ﬂNbﬂdgininn . 3. ey
. . ' e , " ‘ ., oL ae LAR NS
i - ‘ SR g - cn '-1.: - L .\4‘"’
.23. 1 found 1t convenient to get help.when needéd ™:; =~ ! . e ST L ae Lt
from the grade level office. . b Yes g e 49,47 TR
' Y -, . o ‘v’ : Nd ‘ e . ._‘4- . 2 2;‘21‘.0’_ " -
: . - . No Opinfon %+ . ~3: 29,9 -
/ >’ '.' * M T v a " R K - . e ’ A
, . ’/}t" . R A N ."’ A' : ) .4 ;'_‘, ’ e 4 .. . N
) - ‘ v LI Qﬁ%\ . M
’ A ! - t*
B i ‘ : . E
- ¢
i . - i N ‘a
Al "'
’ i IS I
: NS ( !
- : ’ ! I 3
1 ;‘ \ e
1]
«® & ’ "
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X 2 4 v
r .
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o 4 } .
. L]
) "ot - ” . . LI
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' ¢ N = - Ty «
L [ . T, " '
) " 4 ¢ A - L h
LY \3‘ -
. N A . -
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- . R ¢ . ’
g v ‘ ’ " 2 . . '
- A . . . ! . b ' : . A
- . . . ’ . N ¢
. R - . . .
-, Ve o ' B . '
S . . . »

~ L s 4 . o
Addendum to SWdent S\irvg o : : Coe
. . . N _— LR ' . .
&y o, : - ~ p- . ,
"Item 13 If sa, why?‘ (Sta'bed;bya ;m or more rgspondents) . .
Dot ¥ . . ~
.—a . figh‘b’ (7), , ‘:r» . . _’:, 4-‘: . g.e R » '._‘.-‘ é“ ¥, "x ' . H R
i+ * some, fiean ki*a,a (9 Y LA SO )
o new}schdol" (i}) . “;: "‘,,; ~.”_lﬂw 2' “- ’;"» . gr' ° ~".I' ) . ,
.- - S, L i -'.‘«j Ve e B e
: N S P ’r‘ﬁ- By TR T
Lo . .":" N RS TR S| 'g_. co e . / ,
. AT R AR P : S - ~ '
-4 - ‘ s 6 2% . »‘;\‘ ;. -~ .\“ o ;"’m‘

1“” Item ,16' ,Wha‘f: I 1m msinem, (Sta%;ed By tl‘mee o'r more ;'e?ponnents)

1

S EP;C classeﬂ (1%) ; u‘ ' ’v"‘-.;:' = "‘ "7 ‘ [ . i

: " ‘some ‘béac‘he:‘s ?21) v S ,, T L ) K

‘..., ‘eym’classes, (12)y. vt oS .t .
-+ excursions and a,c’ci\?imes (';) S . (—L , .

SCIéDQe (1) R e

. - friends I made "(24)” ~,~_’;>. gt A .
' some ‘tlasses . u},;) . .5" o \'\ : ] )

sep&‘rat‘e gxf&ﬂ‘e‘ levels - flod's (6) \\ O . '
.. choiee of classes (M)s'- . - L S o

coficerts and assemblies . (3) - :

. Top Dog ‘programs (5) Toa - e T

i3 : N . ¥ f . Id “ ""“ . 3
o candy . sale94 (3) ' _.“ ( - 4 | \

g ; )
Item 17 - What I dislike tpdst, ete. {Stated by three or more respondeénts)
some teaeheré (30) . ' . ; . o, —
*_ -not enough assemblies (1h\) N , , . s
T no} enough’ activities (3) ) . . )
] some kids (4) - . : . - .
T lunchroom (5) - N N ..

" no.free time (11) . . R
* - purse '(4) < "‘ L c -7 e e

\

4 .
¥
. -
™~
© ~.
é — . t »
- R M . . -
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: ' . L - ¥ . »
-~
roo < T t o - R
- B . e > -~ ‘.
N ( ¢ »
®

k] L3 £ - 0




1 ' ’ . ‘ e ‘ j - s . e
a o DKNVER PUBLIC "SCHOOLS .. ews . 108 .
L . <\ Kunsmiller Junior High Sthool” ST
. , \\ . : M PO Coe .
' A . ¥~ . . PARENT SURVEY' ‘
. “ R B * .
. : "+ . April 1976 - . :
bl 4 P Ce - ’
] N ~ s b. . 4,.:.— ~ ” -
.. » ; . f%s ) - T n - k4
R 7a A . ’ L~ ¢ o
Jear far"@nt: - - . L > ' . a .

Thé” uraff'a» Kunsmiller Junior: High School wishes to know%your opinions regarding
cers, 1;@ ma*ters related wo the educatlonal programs at Kunsmlller. Would you help

. us oy vdmplethg‘the foligwing %¥estlonnaire7 Please return the completed survey,
in “he enve1ope prov1déd by April 30, 1976, Thanggyou for your asskgtgnce. - -

« + » * ‘. a » ,

© oy . .

[ -

wirzctions: Please encincle- the numem]_ opposite Lhe apmopuate nesponse. 15

; C e yoy -have more than one child at Kunsmillen, plwe answen au K Lems ’
el T (n tewms of your youngest child.

. . ;
- v /

L. " drdgde level of Jour XOU%BEat Kunﬂhlller child: . grade’ T . o~ . o
) TN . © grade 8 * .
. i - arade 9 -8
f ’ '
re you aware that *1»: o is a communlty Sr.thool © yes . : . 1
. *no . . ' o~ 2
' . " o <
Lf 375 at the Kupamlllepa . ’ yec ‘ By
! ¥ ' > no -t
s’
~ 1
marst d-er af‘f‘ he commumty , Tt . yes ¢ - -
Jiture? N no
. ) 4
z undeciaged _ -
C. ey . ’
mmunity school elassés in which you would be interested:
. D i ,
L. N Ay n »
] Y
T e ¥
t » 4 -}l’. -
e )Q ’* .
g Z - L
R ] r} . gl
~ v ] N N . . B ‘ s ,
- Are jou saware « ' tne new organizational Rign, * yes o
ralied tne hOlu? plan, at Kunsﬂilier* , . ., ho
’ > - N .( » )
1., If "ves, ‘ﬁle@se gnswer the reﬁainder T e N -
. 2f. the questions. . . - '
\ ' . . >
e g . - R , X » ’ . . ~
- , t. If "no," please skip to item No. °9. .
"' Thank 'you. e L : ,
wo. . e o - o & ;
5 . . . . ) Ly . ’ . .
" i“l" ] A
’., . . * « * ,“r j ¢ . o~ ,‘ .
‘ . over 5>~
oy ! ‘ A - ‘', :, i N
, . s - S L
B . l’ P @ ' = L ~ - .
} A U ‘.
+ ;;“‘ . N . . . ‘1&‘2 ~ i -
- Q oo o . L G 5
F‘, EMC, N ) N . “ - : , . 2 » //" ? ‘ "
- L - - ' L NS .

* e, i .




' pupils and staff?

x\__'2 -

T. To what éxtent has the house p{:sl :
helped to improve communication bstween

7

R4

L}

‘ i

106 - :

- . |

1
area* : bl
" somewna* ' 2
Little ™= ) )
" oot at all .
foln{on B

In general, vhat is your attitude about .

ver,y positive

L 4

" 8.
the new house plan et Kunsmiller 'this
year? ¥ 7
fql
9. To what extent has there been an improve- ’ ~

ment, this year, irn accessibility of
the grade level adrinistrators?

" 10, " How would you describe the geheral -
reaction of your youngest Kunsmiller
child to school this year?

lrv Hov would you describe the general
- resction of this same child to Kunsmiller
last year? ) ‘ ) e

-

- > -

v 12,7 To what extent have the educational -

- Kunsmiller child ‘feel safe and secure: o -
-~ ‘while he/slie is in school this year? -

>

P .., offerings at Kunsmiller been improved .= .- - .
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To what extent dses your youngest Kunsmiller
child feel that scnool is a friendly place?

N 4

Last year, puplis.were on an extended-day
schedule: o )

Grades 7 and &

3:30 a.m. to 330 p.m

srale §

. T:l5am to 12\%\

whAal are your feelings about the changes,
~nis year, 1n the school day, compared to
~ year? .

L . : ¢
eneral, discipline at Kunsmiller has
T 2253 *hls year. ) .

.in general, discipline &t Kunsmlller in
29TL-1975 vas good. , . .

If yeur youngest Kunsmiller child is in
seventh grade, hov would you rate the

orlentat. ion 4 r )gra.m
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'ds-you see inrthe nev house plan at Kunamiller?

«

great
someuhat_
little

not at ;%i
no opinion

rongly approve

_-~Mphrove -

neither approve

nor disapprove
disapprove
strongly disapprove
T do not know . =
my child wvas not

at Kunsmiller

last year

strongly agree

agree

neither agree nor .
disagree '

disagree

strongly disagreé

no opinion ‘

. strongly A;ree

. agree

aeither agr nor
dissgr

disagree .

strongly disesgree

no opinion '
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KUNSMILLER PARENT SURVEY ON THE
ADMINISTRATIVE REORGANIZATION
May 1976 .

/

‘-

- At the request of personnel at Kunsmiller Junior igh éﬁhool, the Department of
_-Development and Evaluatjon dﬁaiyxpg surveys of pagggg,cggjtudes‘regar@ing the
administrative reorganization by grade level. Questionnaires were sent to 300
parents selected by a scientific, random-selection: process; L9 were returned, a

+

16,3 percent response, . N , Ve ne

’ -
] . . ~ .

»

ABSTRACT OF SELECTED ACTIVITIES

_+ One-fifth (20.8%) of the responding parents were aware bf'the'org&n- 'T‘\‘*-\\\;:
izational plan, called the houyse plan: .almost four-fifths (79.3%) were
not aware of the plan., s . .
+ Two-thirds (66.0%) of the responding parents described their youngest - L0
child’s reaction to Kunsmiller as positive or very positive; one of ‘
© eight (12,8%) described it as negative; one of six (17.0%) described
it as neither positive nor negative,
- [
+ Slightly more than one-fourth of the responding parents (28,3%) thought
that the educational offerings at Kunsmiller had been improved this
- year, vhen compared to last ykar; slightly less than one-third (30,4%)
disagreed, about two-fifths (41.3%) had no opinion or did not have a
child at Kunsmiller the previous year, C T

Y - .
.+ Almost two-thirds (65,9%) thought that their youngest Kunsmiller child ~
felt safe and secure in school; slightly over one-fourth (27.7%) responded
"little or not’'at all,” ‘ ;

T
L4

+ Over three-fifths {62.5%) reported that their, children felt that

Kunsmiller was. a friendly placeg over thfée-tenths (31‘31) disagreed,

’ 4 - - -

» More than one-third (36.2%) approved or strongly approved of the current
changes in the school-starting and -ending times; approximately one of
twelve (8.5%) disapproved or strongly disapproved; over one-half-(55.3%) °
bad a neutral response, no opinicn, or-did not have a child at Kunsmiller
the previous year, - .o '

~

\ .

« One-third (33,3%) of the respondents thought that discipline had bEen -
good at Kunsmiller this years one of seven respondents (14,3%) disagreed; .
slightly over one-half (52,4%) gawe a neutral response. or had no opinion.
+ Slightly more thap one of seyen respondents (i5.3%) thought that*discipline
- was good at Kunsmiller in, 19T4-1975¢ slightly more than one of five (21.7%)
disagreed; slightly less than one of four '(23.9%) were neutral; almost two
of iive (39.T%) had no opinion or did not have a child at Kunsmiller in~ .-

1974-1975, - - ; . ; ST
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. Almost seven of ten respondents (69,6%) rated'the sevgnth gradeforienta- .'
tion program as satisfactory or very satisfactory; approximately one of
tvelve (8.7%) rated it as unsatisfactory [none rated it as very unsatis-
factory); slightly over one of five (21,7%) gave a neutral response or

. bad no opinion, : > .- . ‘
3 -

DETAILED ANALYSIS

\ '
&) ‘i/ ans = N
‘ Hate you ‘taber any classes af . - be s 4 . o
the Kunsmiller community school? e :

(¥=48) . | > ; . - 12,5%° BT.5§  100.0%

-

-

CEe " - . Yes %o  Undecided  Total
Do gou intend to make use of ) - ‘ . AN
;he‘ canﬁgmi,ty school program - '
*Ln’the.l‘:i';ﬂb\ t“‘“ .mg.. (ﬂ:’i’i).

Are ygig,awa/m of the new ' T
o} (ohal plan, ecalled .
the Phouse plan®, at Kuns-
niller? (N=48) 4
. , {é‘ ~ T R N Le .. . ) ' ‘- [ m‘at - HO N
W T , . _' Great Somewhat ,.Li_ttle All  Opinion Total

L,

CLTU3L09% 0 1T.08 - 518 100.0% |

- P R . -
B . -

i 20.8%  719.28. 100,08 -

@

HE RN ’ . o * - 3
" To mhat extent has the-“house o , Ty 7
plan”™ helped to improve communica- S S : :
Lion between pupils ami staff? o . - S, i :
~(8=9) . ' 33,3%  33.3% .- .33,3% 0.0% 0.0% 99.9%

o - T ) Feifher ’
: ' Very Positive - Very ]
Pogi- Posi- Nor Nega- Nega- No ,
tive tive [Negative tive tive Opinion Total

=

-

In genenil, what is gour
attitude about the new- X
" "houst plan" at Kunsmiller . e :
thi& yeart (N=9) - .. 22,2% bL,Lk% 33,3% 0.0¢ 0,08 0,05  99.9%
s s ; \ » L Not at Ko
PR ) Great Somewhat Little _All'  Opinion
To what extent has there. been R ' o
an improvement,. this yedr, in , : S 1
accessibility of the grade - . - <o
Level administratons? (¥=b5) ©  .© - 8,9% 22.2%.  11.1% 0.08  S57.8%




Neither -
Very. . . Positive Very
Posi-~ Posi- Nor "Nega- Nega- - No
tive tive |Negative tive —tive Opinion Total

How would you describe the : .
genenal neaction of your ‘ :

- -

" Youngest Kunsmillen chibd to o : o 2/_/’ .
school this year? (F=bT) o 1b.9% “51,1% 17,08 - 12,8% 0,0% b, 100.0%
. How would you describe the ' _ ) ‘ '
general nreaction of this _ S . . P
.h.gamg.ﬁﬂd.cta.n;mw‘iuu‘-’wo- e e e T oo
yean? (N=38) .. 5.3% 26,3% 13.1% 15.8% 7.9% 31.6% 100.0%
Cate L 1 Child Fot -

Y - < ‘ ‘ ’ at
: Some- - Kot at No Kunsmiller
‘Great what Little All. Opinion Last Year Total

To what extent have the’ ; .
.. educational offerings at : : ’
" Kmnsmillen been improved ‘ R o .
. this yean, when compared . ,

%o last yearn? (B=L6) 2.,2% 26,1% 15.2% 15.2%  10.9% 30.4% 100.0%

)

' ) ' Not at Fo
-Great Somewhat Little All Opinion Total
 To what extent does your S , , -
youngest Kunsmillen child '

geel safe and secure while L _\ / .
" he/she 48 in school this i : ‘
year? (N=hp) ' . 10,62 55.3%  1k.9% 12.8%.  6.4%". 100.0%

To what extent does youn -
oungedt Kunsmiller child

eel that school is q - -
friendly place? (N=h8) - .. 1h,6%  L47.9% 16.7% 1L.6% . 6.2% 100.0%
" Child |
- .Neither . ) Not at
Strong- ove Strong- I Kuns-
1y r ‘ ly Do miller

' .Ap- = Ap-  Dis- Dis- Dis-  Fot  Last
_prove prove approve approve approve Know Year Total

7

. &
What are your feelings
. about the changes this :
yeax, in the school day, '~ -
" compared to last yearn? - . . . : .
(N=bT): Lot 23 Wl 208 ‘6 L3 308 100,08 -

1=t
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Neither
. Agree
. Strongly Nor Ve Strongly No
t . - . ) Agfeegv_ Agree Disagree Disagree Disagree Opinion Total
Th generat, discipline -
at Kunsmillen has been : ' ‘
jgood this year, (N=b2) . 11.9% 21,b% 35.7% . 9,5% ¥,8% 16,7% 100.0%
' . Child
- Neither Not at
« © - - X Sl ML e e -~ Agree I T Strwg‘.u’:» . Kuns-, PR -
‘ ’ Strong- Nor 1y No miller
’ ly' . ° ' Dis~ Dis- Dis~ Opin- Last

o — . Agree  Agree _agree agree _agree jon Year Total

In genenal, discipline
at Kunsmiller 4in 1974~

1975 was good, (N=b6) 2,2%  13,1% 23,9% 15.2% 6,5% 8.7%/30.4% 100.0%
' Neither
Satis- ’
factory
*Very Nor . Very

Satis~ Satis- Unsatis- Unsatis- Unsatis- No
factory factory factory factory factory Opinion Total ]

1§ youn goungut Kuns- :
millen child L8 in e - ’
Sdeventh grade, how ‘ )
wouwld you nate the .

onientation program? e
(3-23) ‘ 8.7% 0.0% 17.4% 100.0%
Comments X
The following constitute a majority.of the comments to the various items listed
Multiple responses are indicated in parentheses. . .
‘Please List the Iu.mu 0§ community school classes in which you would
be interested,
Exercise (5) . Foreign Language\for"Tourists
. Sewing (5) . * . Psychology :
"% Arts and Crafts (2) Community Relations
Dance (2) Avareness of Ethnic Groups and
. Gourmet Cooking (2) ' Strategies . ,
- Soecial Studies (2) " Communication with Teenagers
" Typing (2) Advanced First Aid :
-Speedwriting . .Tole Painting ’ : ‘
Shorthand : Painting, Art ' '
Bookkeeping Tennis Lessons
. Mathematics- Bridge, Intermediate _
o English - Basic Writing Cake Decorating ¥ b

v Skills - Cooking
‘ " ' Great Books- » Knitting
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Please List the kinds of community 4c,h'ao£ c&uéu in wh.cch you would
be ¢ntene4ted (Continued)

Stretch and Knit Sewing v Small- Appliance Repair .
Mechanics . Upholstery
What s er}gtha do you see 4n the new "house pLan" at Kunsmitlen? E
. Have no knowledge of the house plan (6)
. Fear of harassment by older students has d1m1nlshed. (3)
o ., Classés are “more éccessiﬁle. (3)° AN e e i ot
. Good supervision on each floor - 7,f7
. Better organization * -
Counselors are on the samé floéi with their students. ' ¢
What weaknesses do you see in the new house plan at Kunsmiller?
. "It will take longer for most students to become accustomed to s
larger enrollments of mixed ages."
. "Still too much running from floor to floor."
. "Maybe too much polarizing of classes."
Additional comments:
Responses have been grouped between those that were supportive and
those that were suggestive of changes, or critical in some aspect.
Supportive \ -
. Better discipline
+ Good communication with teachers
. Good communication with grade-level administrators
, Suggestive/Critical
. Discipline lacks follow-through/is unfair, (3)
' + There is a lack of communication between home and school., (2) 4

+ Children should be grouped by ability in all classes so that
achievers can move ahedad, (2)

+ Children are not learning to write.
+ There is no school spirit,

+ Extra-curricular activities are below standard, especially
for bused students.

. Children feel unsafe in the buildlng. )
. Teachers should not be afraid of black students,

-
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Sugggstivej Critical (Cont inued )

.. Raise the overall number of fine, dedicated teachers«,
o strengthen top admmlstra,tion.

. ~In the Exploratory Program in Careers, children h;ve to take “'_ -
many classes they do not like, while havmg l:unitéd time in - T
classes they do like. , . /,
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