ED 126 401

AUTHOE -
TITLE

- INSTITUTION

SPONS AGENCY
PUB DATE
GRANT

NOTE

EDRS PRICE
- DESCRIPTORS

ABSTRACT

Education.

DOCUMENT RESUME . o

/ 95 C6 010 690 "
Hughes, Sean; And Others '

Simulation Exercises +o Train Group lLeaders: 2
Leaders Manual. Pupil Personnel Services: Training
Professionals tb Anticipate the Challenges of the
Future. S R - '
Pittsburgh Univ., Pa. Dept. of Counselor b

Office of Education (DHEW), Washington, D.C. ..
Jan 76 S e
0EG-070-2021-(725) X ‘
23p.; For related documents, see CG 010 685 - 692

MF-$0.83 HC-$1.67 Plus Bostage. . o
Affective Objectives; Group Dynamics; Groups;
Instructional Aids; Leader Participation; *Leadership
Responsibility; *Leadership Trainings; Manuals; :
*Participation; Personal Growth; Pupil Personnel
Workers; *Role Playing; *Simulation; Simulators;
*Training ' ‘

The purpose of. this leader's manual is to provide .

teachers of group leadership with background information on,
‘procedures and various uses for simulation videotapes and subsequent
class discussions. The primary intention of the simulations and
discussion is to aid students or group' leadership in becoming more
aware of the affect generated in them as a consequence of being
involved in the member/leadef relationship in personal growth groups.
An address is provided to which those seeking mére<information on the
video taped sirulations may write. An extensive list ‘of additional

references is also included. (Author/KRPJ

A}

#**************************ﬁ****************#***#**#*##****************
Documents acquired by ERIC include many informal unpublished
materials not available from other sources. ERIC makes every effort.
to obtain the best .copy available. Nevertheless, items of marginal
reproducibility are often encountered and this affects the quality

via the ERIC Document Reproduction Service (EDRS). EDRS is not -
responsible for the quality of the original document. Reproductions

*
* *
* *
* *
* of the microfiche and hardcopy reproductions FRIC makes available *
* *
* *
* *
* *

- supplied by EDRS are the best that can be made from the original.
HHIA AR A A AR ok ok ok ok ok ok ok koK Rk okakok ok sk okok Kok ok ok ok Kok okok o ko ok ok




t ’ ain i ”ﬂ pmfessmnals
f 0 anticipate
f/lt’ L’hﬂ”ﬂl{yg; 0 f

o SIMULATION EXERCISES TO TRAIN F
' .GROUP L%{\DERS A LEADERS MANUAL"
Sean’ Hughes,Ph D =
Patﬁck‘B’Malley,Ph D RN
CharelleM Samuels Ph D ':;';':

A dlssemmanon package

‘ Department of Counselor Edllcatlonf:'_f;;' U

Umversxty of thtsburgh

: ;;xoduccd und’cr gtant o
. _ , Contmuat on of Northeastern EPDAIPPS
o . ‘ S S “Center/Satellite Project ©
January, 1976 = v S Awud Number occ;moaozl (725)




* SIMULATION EXERCISES TO TRAIN

GROUP LEADERS: A LEADERS MANUAL

Sean Hughes, Ph.D. . ) ' ’

Patrick B, Malley, Ph;D;

s

Charelle M. Samu€ls, Ph.D.
' . o VA

-

o
. AS ¢ . . >
Editorial Consultant - Judith Scott, Ph.D.

" Technical Consultant --Fred Gage, Ph.D. : -

Produced Under Grant } B . ' . ,

.Continuation of.Northgastern EPDA/PPS Cehter-sétellite Project

Award Tumber: OEG-070-2021(725)

!




Abéut the Autho}s,.

" Preface . . . . . .
Introduction . . ..
Leaders Manual . .

- Selected RefgrenceS'.

Contents’

.1
-
. 111
po1
. 6

i <)




About the Authors

Sean’ Hughes is an A551stant Professbr of Educatlon and Coordinator
of the Principalship Program at the Unlver51ty of Plttsburgh He recelved
his Ph.D. at Northwestern Unlver51ty :

Patrick B. Malley is an Associate Professor of Counselor Educatiion.

He was also the' co-director of this dissemination proposal He received -
. his Ph. D. at the Unlver51ty of Plttsburgh

'

‘ Charelle M. Samuels acts as a conéultant to Group Procesé. ‘She has
just completed her Ph.D. in Counselor Education at the University of
Pittsburgh. B : o




&

. Preface _ : .
. —_ o
‘o
In July, 1974, the University,of Pittsburgh, Department.,of

Counselor Education, receivéd & grant from the United States Office
of Education. 'mhe purpose -of the grant was to dlssem1nate the major
structures and processes 1dent1f1ed and developed during a previous
three year project, conducted in the Department .of Counselor Education.
The training. of Group Izaders was appropriate to these goals. :

- Many believe that Group Leaders are the.most erucial variables
in any group, and in fact, the relationship between the leader and »
the group members is what constitutes the.essence of a group. (Gibb,
1964; Grotjohn, 1972; Farer, 1969; Redlich and Astrochen, 1969, Stein,
963, Whitaker and Lieberman, 1964; Gottschalk, 1966; Mullan, 19553
Slater, 1966; Mills, 196k4; Iungren, 1971; and Bennis and Shepart, 1956 )

Unfortunately, however; 11ttle has been done to expllcate programs
?approprlate for training Group Leaders, even though both theory and
“research studies have shown Group Leaders very often respond inappropriately
to the process. (Slovson, 1953; Laekin, 1972; Beukenkomp and Berger, 1958;
‘Mullan, 1955; ngb and Gibb, 1969; Saretsky, 1972; Jones et al., 1971y
C'Day, 197u, Mann, 1966; Powdermaker and Frank,. 1953; Tannenbaum, - '
Wechsler, and Massarik, 1961; Stater, 1966; Mills, 196k4.)

Consequently, 81mulat10ns via video tape were-developed to help-
train Group Ieaders. The video tapes are not meant to be a panacea
for training but could be used as an introduction to Group -lLeadership
or used in conjunction with other methodologies such as Supervision of -
Group Leadershlp, or used as an in-service’ tra1n1ng sequence.

o

’ For ‘further “information on’the Video Taped Slmulatlon Exercises . °

contact the Department of Counselor Education, Un1ver81ty of Pittsburgh
Pittsburgh, Pennsylvania 15260. -
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"Introduction

The 31mulat10ns are intended to bhe lead by a person thoroughly
familiar with the theory and practice of the supervision of group
leaders. This would probably be a person with a doetorate in
tounsellng, Psychology, or Social Work.

The leader should thoroughly acquaint hlmself with the ILeader's
Manual and the wideo tapes before using these materials and sensitize
himself to any. areas where 1nterpretatlon of the materials may be
necessary. S . -

~

The simulations are v1deo tapes of a personal growth group. . Each
vignette is an exemplification of specific -issues frund to be manifested
consistently in groups. There are ten.different vignettes: There is no
leader(shown as participants are to imagine they ‘are in fact'leading the
group. cSpec1fic instructions for conducting the dialogue after each '
simulation are found 1n the bddy of the 'manual.




LEADER'S MANUAL

The purpose of this‘leader:s‘manual is to provide teachers of
group leadership with background information -on,” procedure for,
and various uses for the accompanying simulation materisls and

subsequent class discussion.
I. - Objective L o

~ The primary intention of the simulations and -subsequent
class discuassion is to aid students of group leadership in .
becoming more aware of the affect generated in them as a o
consequence of being involved in the member/leader relationship
in personal growth groups. T

While many theorists consider thé.member/leéder.rela ionship -

to.be the core of personal growth groups, most literature on -
. this subject stresses the affect of the group members, not that
of the leader of the group. U : ‘

- The accompanying video tapes along with class discussion -
will aid in moving students from an affective to a cognitive
awareness of the leader's involvement in the member,leader
relationship. Since the movement is’ from the experiential .
to the cognitive, the theorizing about what is happening in
the group shown on the video tape would be most appropriate
at the end of the class discussion after students have gathered
-information about themselves as group leaders in a particular

situation., ' _ 4 S

- ’OD

/ .

The class discussion would proceed from inside the student
. leader outside, Attention would: be drawn first to how s/he’ _
- feels inside ﬁhen,s/he assumes the role Of'leader of the group
depicted in the video tape. The attention then would move to
:  how s/he typically behaves.when feelirng that way, Next, the
' focus would be expanded to the greup depictéd in the video
tape to consider the consequences of possible leader behavior,
and finally, attention would be placed on what has been occurring
- in the group as it relates to groups in general. : - ‘

e II; " Time

» .The,ihtrbduction by the- teacher, the viewing of a simulation
‘and the class discussion should require approximately two hours.

N o




. ' simulation and the class discussion would bk appropriate
© for. a group of betWeen eight and fifteen students.,

Numbering

Size

The kind of experience generated by the viewing of the

~

The numbers given each'simulation can serve as identification
numbers; they also designate. the - -footage on the video tape reel.

- Procedure

.A., ' The showing of the simulation video tape would follow

these steps:

1. Students are told that they are about to study issues
. or an issue involved in their relationship with the '
members of a group. Focus will be on the affect -
'generated in them while: they are, vicariously, through
the use of the video tape, involved in that relationship.

. 2, Before viewing the film, students are asked to assume
v the position of leader of the group they are about to
see,
R ,

3. Students are then introduced to.the situation simulated
in the group. The information given in the section-
titled "For . the Students" describes what the students.
should be told beforehand - They should not be told .
of the issue simulated. -

/

'_uh. Students view the simulation.

" B. The: conducting of the class discussion after viewing the

simulation would follow from. these questions-

1. As leader of the group, how did you feel? (The-

' teacher might encourage students to be aware of
“and to ‘respond to the mood of the. group., Related

- questions might be: How is the group being? What
does that do to you emotionally as leader?) .

2. How might you behave in that situation? (This .
question should be asked after members have determined
their emotional response so that the question becomes:
When you feel that way, what do you generally do? It
might be helpful to ask students to get in touch with

9
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A.

" B.

o

AN

@

‘Simiiar‘iﬁterpersonal situations .in which they have
- experienced that particular emotion so that they can
better identify how they might behave.) = .

Questions- 3, 4, and’5 move ﬁpwafd,a cognitive learning
process. ° ’ ' I

5"

3. What might be thé{consequences of your behavior in
_. . . ‘ t -

" the group?

S

. L. Wnhat are some alternative behaviors? (In considering

' Here members of the:gzoup become frusfrated'byftheir : =

.questions #3 and #4, responses might be grouped
into three categories: - Would you, as leader, be
supporting, reflecting, or confronting? What kind -

~of affect might -each category of response elicit?)

5. . Finally, if it isn't explicit at this time, the
- teacher might ask students to define the predominate
issues occurring in the group. * (Hére students are
asked to focus on the cognitive by considering the
. ways groups relate to the leader and the total group
. brocess and the theoretical view of that behavior,) —

VI Intrbd&ctién'tb theAsimui?%ions'ahd Use

Simulation number'OSO; Dependéncy

This séquence.océurs early in tle group's development when

~wembers are unsure of their roles and thst of the leader.

The dependency of the group is demonstrated mainly in
the questioning of the appropriatenecs of topics for

fdiscussipn.

‘For the Students: Students'shbuld'know'that:mhe_sequence

does occur early "in the group's life and that the particular
session begins as a member brings-up an immediate disturbance
which has just occurred between her and her child.

Simulation number 133: Hostility I

dependency on the leader; their frustration leads to
hostility among members as they question the purpose .

of the group and individual expectations.




. pattern of groups. Since many theorists see the issues .in the me) er/

" For; the Students: Students should be told that in the prev1ous .
group session, one member attacks another member for dominating
" the group. vThe attacker has been" con51stently host11e throughout
theé group and in this séssion, he apologlzes . .

‘Simulation number 410: Sexuality I ) : ' :
~The central event in this session is one member's revealing of his
‘homosexuality. C L B '
For the Students: No background information is needed.

s~ : .

L4

-

TG, Slmulatlon number 485 Sexuallty II

"The central event in this vignette is the exposing of sexual feellngs -
toward the leader and between members.
For the Students _background information is needed. .

H. Slmulatlon 546: Competence/Trust II1T ” ) ©
"~ For the Students: . Before viewing this 51mul&xlon, stude ts should
be told that the group is shown here waiting for the lead®r to
~arrive. Students are to assume that when the leader does}arrive,
s/he-will confronted with the feellngs the members deplct 1n the

vuhotqm C . ( . » ,,V

I. “Simulation number 584: Separatlon L Rl ST
Here the group demonstrates the typical - sent1mental feellngs and ’
denial which are as§oc1ated with termination. ao &

fFor the Students No background 1nformatlon is needed. i’ ]i L .

Sy . . N . [

VII) Varlatlons - . R T A -

- " Aside from,the’burpose and procedure described above, theése. video
tapes can be used for a variety of other purposes. While they dd.ndt need
to be used sequentially, they tould be used to follow the . developmental

leader relatlonshlp emerging along. developmental 11nes, a: sequentla
pattern is ‘possible. It would follow the use of the issues of dependency
and competence/trust first followed by host111ty and sexuallty and end1ng -
wath separatlon o S : o S N
, ;- 0
&

Using a developmental model it would be possible to parallel

- the development of the’ group taking the course in group leadership

with the development of the group in the video tape and finally to °

‘some general theories of group deve%gpment Aside from some back-
.'stepplng, the video taped group passes’through a period first of
questioning of purpose to a period of normative patterns in which

individual sharing occurs, and finally, the group moves. to a stage
of denial and’ sadness as the groyp ends. ’
: / , : :

k=3
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L - Other use of the video tapes 'can be msde by using them indi~

- vidually rather than in s series. A videoltapgd‘simulationrhight i
be used to highlight problem areas previously pinpcinted by a class;

N Or orie might be used to respond to'what is occurring in a particular

' class, - : R . I L Tl

. It is akso possible for students to study particular members.
of the group on the video tape. For example, students, might study

. the member'who.béginsuas a hosti;eAparticipaﬁt and who eventually -

-Seeks acceptance in ways more acceptable to the group, Another

- member demonstrates the affects of & group member ‘who dilutes all

| experiences. Students might be asked to identify with a member

- and follow that person through esch simulation. T
_The video taped sifiulations can ‘be used, then,“in'a-sqrigs
" for a variety of.purposes or individual simulations cen .be.used

. . ; g
for specific purposes., - . SN . N
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