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. Preface

In July, 1974, the University,of Pittsburgh, Department/of
Counselor Education, received a grant from the United States Office

of Education. The purpose of the grant was to disseminate the major
structures and processes identified and developed during a previous
three year project, conducted in the Departmentof Counselor Education.
The training of Group Leaders was appropriate to these goals.

Many believe that Group Leaders are the.most crucial variables
in any group, and in fact; the relationship between the leader and
the group members is what constitutes the.essence of a group.. (Gibb,

1964; GrotjOhn, 1972; Farer, 1969; Redlich ana.Astrochen, 1969; Stein,
1963; Whitaker and Lieberman, 1964; Gottbchalk, 1966; Mullan; 1955;
Slater, 1966; Mills, 1964; Lungren, 1971; and Bennis and Shepart, 1956.)

Unfortunately, however, little has been done to explicate programs
1apPropriate for training Group Leaders, even though'both theory and
'research studies have shown 'Group Leaders very often respond inappropriately
to the process. (Slovson, 1953; Lakin, 1972; Beukenkomp and Berger, 1958;

1955;. Gibb and Gibb, 1969; Saretsky,T1972; Jones et al., 1974
O'Day, 1974;. Mann, 1966; Powdermaker and Frank,.1953;.Tannenbauml
Wechsler,and Masiarik, 1961;. Stater,1966; Mills, 1964.)

Consequently, simulations via video tape were developed to help

train Group Leaders. The video tapes are not meant to be a panacea
for training but could be used as an introduction to Group` Leadership
or used in conjunction with other methodologies such as Supervision of
Group Leadership, or used as an in-service training sequence.

For further information on /the. Video Taped SiMulation Exercises
contact the Department of Counselor Education, University of Pittsburgh,

Pittsburgh, Pennsylvania 15260.



Introduction

The simulations are intended to be lead by a person thoroughly
familiar with the theory and practice of the supervision of group
leaders. This would probably be a person with a do9torate in
Counseling, Psychology, or Social Work.

The leader should thOroughly aequaint himself with the Leader's
Manual and the.video tapes before -using these materials and sensitize
himself to any -areas where interpretation of the materials may be
necessary.

The simulations are video tapes of a personal growth group. Each
vignette is an exemplification of specific issues f' und to be manifested
consistently in grnups. There are ten different vignettes. There is no
leader shown as participants are to imagine they are in fact'leading the
group. 4'§pecific instructions for conducting the dialogue after each
simulation are found in the biddy of the manual.

7
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LEADER'S. MANUAL

The purpose of this,leader?s,manual is to provide teachers of
group leadership with background information:on,' procedure for,
and various uses for the accompanying simulation materials and
subsequent class discussion.

I. Objective

The primary intention of the simulations and subsequent
class discussion is to aid students of group leadership in

.

becoming more aware of the affect generated in them as a
consequence of being involved in the member/leader relationship
in personal growth groups

While many theorists consider the member/leader.relaflonship,
tobe the core of personal growth groups, most literature on
this subject stresses the, affect of the group members, not, that
of the leader of the group.

The accompanying video tapes along with class discussion
will aid in moving students from anaffective to a cognitive
awareness of the leader's involvement in the member/leader
relationship. Since the movement is' from the experiential
to the cognitive, the theorizing about What is happening in
the group shown on the video tape would be most appropriate
at the end of the class discussion after students have gathered
information about themselves as group leaders in a particular
situation.

The -class discussion would proceed from inside the student
leader outside. Attention wouldFbe drawn first to how she
feels inside i4hen.s/he assumes the role of leader of the group
depicted in the video tape. The attention then would move to
how s/he typically behaves when feeling that way. Next, the
focus woUldbe expanded to the group depicted in the video
tape to consider the consequences of possible leader behavior,
and finally, attention would be placed on what has been occurring
in the group as it relates to groups in general.

II. Time

The introduction by the - teacher, the viewing. of a simulation
and the class discussion should require approximately two hours.



Size

The kind of experience generated by thviewing of the
simulation and the class:discussion would be appropriate
far. a group of between eight and fifteen Students..

IV. Numbering

The numbers given each' simulation can serve as identification
numbers; they also designate the,footage on the video tape reel.

v. Procedure

0
A. The showing of the simulation video tape would follow

these steps:

1. Students are told that they are about to study issues
or an issue involved in their relationship with the
members of a group. Focus will be on the affect..
generated in them whilethey are, vicariously, through
the use of the video tape, involved in that relationship.

2. Before viewing the film, students are asked to assume
the position of leader of the group they are about to
see.

3. Students are then introduced to.the situation simulated
in the group. The inforMation given in thesection
titled "For.the Students".dedcribes what the students
should be"told beforehand. They should not be told

.

of the issue simulated.

4. Students view the simulation.

B. The conducting of the class discussion after viewing the
simulation would follow from these questions:

1. As leader of the group, how did you feel? (The'
teacher might encourage students to be aware of
and to respond to the mood of the group. Related
questions might be How is the group being? What
does that do to you emotionally as leader?)

2. How might you behave in that situation? (This
question should be asked after members have determined
their emotional response so that the question becomes:
When you feel that way, what do you generally do? It
might be helpfUl to ask students to get in touch with

to



3.

similar interpersonal situations.in which they have
experienced that particular emotion so that they can
better identify howthey might behave1

.

Questions3, 4, and 5 move toward.a cognitive learning
Process..

3. What might be the consequences of your behavior in
the group?

4. What are some alternative behaviors? (In considering
questions #3 and #4, responses might be grouped
into three categories: Would you, as leader, be
supporting,, refletting, or confronting? What kind
of 'affect might each category of response. elicit?)

5. Finally, if it isn't explicit at this time, the
teacher might ask students to define the predominate
issues occurring in the group. -(Here students are
asked to focus on the cognitive by considering the
ways groups relate to the leader and the total group
process and the theoretical view of that behavior.)

VI. Introductiein to. the Simul ions and Use

A. Simulation number 050: Dependency

This sequence occurs early in the group'z development when
members are unsure of their roles and that of the leader.
The dependency of the group is demonstrated mainly in
the questioning of the appropriatenecs of topics for
discussion.

For the Students: Students'should know thatthe sequence
does occur early 'in the group's life and that the particular
session begins as a member brings up an immediate disturbance
which has just occurred between her and her child.

B. Simulation numbei 133: Hostility I

Here members of the group become frustrated by their
dependency on the leader; their frustration leads to
hostility.among members as they question the purpose
of the group and individual expectations.

ti
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For the Students: :.Students should be told that in the previous
group session, one member attacks another member for dominating
the group. The attacker has beerCconsistently hostile throughout
the group and in. this session, 'he apologizes:

F. 8imulation'number 410: Sexuality I
The:central event in this session is one member's revealing of his
homosexuality.
For the Students: No baCkground information is needed.

G. Simulation number 485: Sexuality II
The central event'in this vignette is the expOsing of sexual feelings
toward the leader and between Members.
For the Students: NnbackgrOUnd infOrmation is needed.

H,' Simulation 546: Competence/Trust III
sv,For the Students Before viewing this simulkrion; stude is should

be told that the group is shown here waiting for the leads to
arrive. Students are to assnme that when the leader.._does rrive,
s /he will confronted with the feelings the Members-depict in the.:
video tape... -

I. Simulation number 584: Separation
Here the group demonstrates the typical sentimental feelings and
denial which are associated with, termination.
For the Students: No background infOrmation.i needed.,

4.

VII. Variations

Aside from the purpose and procedure described above, these.. video
tapes can be used for a variety of other purposes. While they 0..ncit n ed
to be used sequentially, they Could be used to follow theAevelopmental
pattern ofgroups. Since many theorists see the issues in the7meMber/
leader relationship emerging along. developmental lines, a:SAuentiai
pattern is.possible. It- would follow the use of the issues of dependency
and competence/trust first followed by hostility and and ending
withseparation. /

6

Thling,a developmental model, it would be possible to parallel
the development of the group taking the course in group leadership
with the development of the group in the.Video tape and finally to
some general theories of group deve;opment. Aside from:some back-
-stepping, the video taped' roup pass s'through a periOd first of
questioning of purpose to a period of normative patterns in which
individual sharing occurs, and finally, the group moves to a stage
of denial and'sadness as the grop ends.

1



5.

.Other use of:the videe tapes
vidually rather than in a seriei,
be used.to highlight problem areas
or one might'be used to respond to

a.,

'can be msoiehy using them
A video, tapedsimulation(might

previously pinpdinted by a class;
what is occurring in a particuiar

a.

It is also possible.for students to studY particUlar,membersof the group on thevideo'tape. For example; studenta might studythe member' who.beginsas a hostile participant and whd eventually
.seeks acceptance in ways More acceptable to the group, Anothermember demonstrates the effects of a group member who dilutes alli experiences.. Students might be asked:tO identify'witha meperand follow that person through each simulation.

./The video taped simulations. can.be used, then, iha.seriesfor a variety of,purpoSes or individual simulations can.be,useafor specific purposes.

fl
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