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* MARYLAND COMAUNITY SERVICE/CORTINUING EDUCATION PROJECT
V) . -

7. INTRODUCTION AND COMMURITY PROBLEM

The continuing education and cannun1ty ;erv1ce needs existing within
the State of Maryland are current]y being served with varx1ng ]eve]s of suc- '
cess .and effect1veness by approximately 40 institutions of h1gﬁer education
and a variety of funct1ona11y related agencies and organizations.

Many of these Hary]and 1nst1tut10ns and 0rgan1zat10ns are unable to
consistently and relevantly meet the variety of continuing education and p
community service needs of their const1tuenc1es within the State, This situa-
tion has often been attributed to the fo}lowing.factors:

, 1. inadequately.trained prpfessional, semi-prpfessiona] ‘and
! voﬁunteer staffs within,these organizations;
- 2. lack of systematic communication between; and
3. lack oflcooperative or jo%nt.programming efforts among
these service organizations. ‘ \
The Maryland Cmnnun1ty Serv1ce/Cont1nu1ng Educat10n (CS/CE) Project was con-

L4

- ceived as a response to these specific needs.

-

: ) 8. SPECIFIC OBJECTIVES OF THE PROJECT

3

. The overall urpose of the CS/CE'Projept has been to strengthen the
many community servfxe/continuing education programs conducted by instituttons
‘and organ1zat1oﬁs Within the State of MaryTand. ‘ The Project attempted to serve
‘ this overa]] purpose through acting upon the obiect1ves and selected sub-
obJect1ves which had been enunciated in, the PrOJect proposal. Not al] of the
subobjectfves spelled put,in the proposai were served.

Based- upon.d1rect feedback from the T1t1e I rev1ew1nd//gnn1ttee which

eva]uated th1s proposal,” it was apparent that many of the subobjectives as

"
J " .
[ 3
'
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stated in the proposal were too global and would require some specifi¢ re-

L4

focusing and redefinition ‘in order for the Project to reasonably serve the-
major purpose i%—had declared. Therefore, the f%rst,task undertaken by the
Statewide Aévisory Committee was to’respénd to th; feedback proxﬁded_by the
Title I committee and attempp to scale down the set o% objectivgs through.a
eritical reevaluation and prioritizing of éach,sét of subobjectives. Each-
subobjective was examined in terms of its centricity to and usefulness in
meeting the essential thrust of the major .objective. 1In th{s manne} and
process.of prioritizing, thase subobjectives assigned low 6}iority were
determined not to be of critical.value or importance in carry1ng out the
intent of the major objective. - '

The entire set of objectives, and subobJectives which appeared.in the
original proposa] are listed be]ow ".Those given 1ow priority are indicated

L

as such.’ - ' ‘ : .
* . [3

1. 'To provide a continuing process for in-service Qraining and

development of personngl endaged in CS/CE;

a. To continue professional in-service training m a
variety ;f subject areas’. - -

b. To tra1n~CS/CE personnel to engage in ao1nt prob]em-so]v1ng
efforts with cannun1ty-organ1zat1ons ‘

c.. To develop and 1mp1ement planned sequences of sk111

N . development for CS/CE .personnel.

d. To proevide ed&catioﬁa] brograﬁs for faculty and fdminisfra-

= tors in andragogical concepts (Low priority)

e. To encourage and 1nf1uence the deve]opment of fannal

degree programs for. profess1ona]_deve]opment of CS/CE

personnel. (Low priority) ‘ .
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f. To identify and estab]ish_a resource neﬁwork of ;rainer§
and consultants in CS/CE and related areas (e.g., a Human )

, Resources Bibliography). (Low priority)

To establish and maintain mechanisms for communication and

S v, - - -
cooperation among institutions, organizations and individuals

involved_in community sérvices and continuing education in

Maryland:

a. To assemble on-going of ad hoc councils of deans and
. :

directors, prograﬁmers and developers, groups of .

institutions (or other nqtural configufations) to

solve specific problems or disctuss common concerns.

b. To conduct conferences or meetings on topics of specific
-or'general concern to community services, continuing
education, and related personnel. .

c. To share‘infonnqzjon with and encourage interaction

with other organizations concg}ned with adult and.

‘continuing education. = .. .

<

d. To develop a mechanism(s) for-collegting and disséminating

) 1nformat1on and data on progréms, projects; and services,

‘

. e. To explore and develop mechan1sms for Jo1nt programm1ng, _

cooperat1ve programm1ng.and JOInt use of alternative

delivery %ygtems (S;aterde or regional). (low priority)"
f. To deye]op mechan%sms for sharing admjnistrators and

faculty (e.g., a.]oén(system, intérnships, sébattica]s,

etc.)l (Low priority) 4 .

To improve the CS/CE entetprise's ability to respond relevantly
*
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to and provide leadership for the changing educational. needs

" of Maryland citizens:

.a. io deve]op‘yays for institutions to relate more effectively )

to the.community.

b. To develop better mechanisms for determining needs, collect~
ing,relevant data, and setting priorities.

c. ‘Te develop ways to involve cotmunity members (those to be
served) and staff in the process of responding to'and

. prov1d1ng 1eadersh1p
d. To improve staff‘tapab1]1t1és~of providing d1fferent types

« ~

of leadership as different needs occur.

-

9.  PROJEET OPERATIONS

¢

) The primary beneficiary and constituency of the CS/CE Project was
defined as 6rofessiona] staff within Maryland higher education institutions

who., were pr1mar1Ty 1nvo]ved with the deve]opment adm1n1strat1on or manage-

-ment of comnun1ty serv1ce/cont1nu1ng education programs. It was for this

core group that thefspec1f1c,tra1n1ng act1v1t1es were to be designed. It was
aiso'noted in the Project proposal (Section #9, 11, and 12) that profess1ona1
staff of other txpes of organizat1ons and 1nst1tut1ons w5§h1n the State which
e]so provlde programs of.a CS{CE nature m1ght also be served by this Project.

At the initia] meeting of the Project's Statewide Advisory Copmittee it was

decided to ratify an increase in the scope of the Project by ehlarging. the
target constituency to cover such organizations. Thus, in addition to serving
tﬁe CS/CE staff within‘comnunity colleges, h-year colleges, and universities

across the State, the Project would also serve the CS/CE staff witbin the

'variety of other organizations which pgrovide CS/CE programs within the Stéte.

'_'Suéh organizations included, but were not limited to., recreation and, parks. .

)

departments, 1ibrarieé, voluntary, private or non-profft service organizations, .

8 ’ ¢




health "departments, etc. R
'%he decision to enlarge the Project constituency jn this mahner re-
suTted in large part from the following reasons:
1. Invifing adult educators’regardfess of organization to
partic}pate in Project activities would not undercut or
lessen the impact and relevancy of the training Ectivities
to the original constituency. The professional adult educator

who is involved in the planning, development, or administra-

tion of CS/CE programs performs certain basic tasks and
functions requiring similar knowledge and skii]s.regardless
of the specific organizational setting.

2. It was hoped that an expanded constituency would facilitate
communication and cooperative linkages among the variety of V

\
organizations currently serving the continuing education

lu

needs of Maryland communitie% .and between higher education
institutions and non-higher education institutions.
As a result of the decision to enlarge the Project constituency, the
size aqd'memﬁership of. the Statewide Advisory Codmittee was simi]arly
*  modified to more accuréte]y reflect and represen® this "broadened" Prbject
audience. The primary task of this reconst{;uted Advisory Committee was to
he]p,deténnine and f% monitor the overall direction and thrust of the EIEQSFt
and to aid in the planning of specific Project training activities.
| To besyvse}ve the training needs of thjs expanded Project const{tuency,
a systématic StaFewide needs assessment was conducted=in.September 1975. (See
Appendix A for the complete survey instrument and survey results).

Four hundred and twenty-five surveys were mailed to a sampie of the ex-

panded Project constituency which was felt by the Advisory Comhiftee to

-

adequately represent fhe variety of CS/CE‘professionals that could potentially

€ ‘< 9 '
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.be served by this Project. Two hdngred 9nd twenty-five surveys (approximate]y 53%)

were returned. Of the 30 specific‘subject.areas included in the survey,_those
having to do with program planning anq development, management, and program
promotion were ranked the highest. This was found to‘be the case regardless
of the specific organization or professional orientation of those responding
to the survey. '\ This finding seemed to vatidate the assumption on which the 1
decision to'broaden the constituency was based.

As a result of these find%ngs, thrée planning committees were orgonized.
to"desjgn and develop specific training activities around these three major
subject areas. Committees drawn from professional staff making up the Project
const1tuency were formed with the intent that each comn1ttee would represent
accurately the perspect1ve and needs of the entire ProJect const1tuency Each
committee was charged with the responsibi]ity of detennining the number of
programs w1th1n each content area, des1gn1ng the format and process, as well
as se]ect1ng the spec1f1c content emphasis and resource 1eadersh)p”%f each
program. Throughout this program deve]opment process, representatives from
each of the program planning committees met with the Project's Statewide
onisory Committee ‘to report on specific programming directions and progress.

In this way, the'Advisory Committee nos able to monitor, maintain control
oVer, and provide systematic input for the specific progran actirities being

sponsored by the Project. In all, 22 individuals representing 17 different

CS/CE 1nstitutions and organizations volunteered over 530 hours in th develop~
ment and conduct of the Project's training programs: (See Appendix "B
In addition to this training function, the Project was comnitted to

providing mechanisms‘for increasing the comnunicétiom and»cooperation among
CS/CE profess1onals and among the variety of CS/CE organ1zat1ons and institutions

within the State. In this regard, the Project undertook the product1on of a

bi-monthly hewsletter entitled CS/CE Profile. - The intent of the newsletter_

b
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was threefold: (1) to provide a communication 1ink in which topical events

or current issues. of interestﬁto the CS/CE field coudd be shared; (2) to

provide a venic1é in which varioua Project activities cou1d.be announced and
.recapped; and (3) to provide a means for eva]uating and sharpening the common

identity and purposes which the Statewide community of-CS7CE organizations and

institutions share. A copy of each issue of the CS/CE Profile is attached in

Appendix C In order to have as wide a dassem)nat1on as poss1b1e of the

newsletter and other Project communications, the dbvelopment of a comprehens1ve
-
mailing 1ist of CS/CE professionals within the State of Maryland was undertaken.

This mailing 1ist was cont1nua11y updated throughout the\ﬁrOJect £0 énsure a

thorough ‘coverage of the defined- PrOJect const1tuency
‘s
. In addition to the neWs]etter, the Project- deve10ped a series of "Dialogue

Luncheons.” In each luncheon of the series, there was a presentatlon by a panel
or recognized leader in the CS/CE field which sepved to catalize and stimulate

>

N N . o e 0 . N *
dialogue and discussion. To ensure easy communication. and gentiine dialogue, .

the attendancetat these luncheonsgneuer exceeded 35 registrants. This series :
of-Dialogue Luncheonis served several important purposes: . .

1. To provide an opportunity to meet and share ideas in a
.1ess structured setting with CS/CE professionals from |
P . different types of organizations; . -
2. To provide an opportunjt§ to interact with leadership in
the CS/CE field; and- )
3. To provide a convenient means for examining current or
genera1 issues of concern affecting the CS/CE field. s
After the scope of the Project was defined as prov1d1ng these tra1n1ng
and commun1cat1on act1v1t1es, the resources, energy, and attention of the
Project staff focusad upon carry1ng out those funct1qns Accord1ngly,15pecific
IPrOJect act1vities were designed, schedu1ed and conducted through the late :

i1 - .

s -
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winter'énd spring of 1976. The activities described below are discussed

sequentially according to the.date on which each oceurred.

< ]

) TrainingﬁPrograms -, Summary Desc[jptiohs
bRan ' ’ ) o _
§ty1e§ of Leadership Workshop - February 25 and 26, 1976. Catonsville:Community

Co]]ege;

A . - _ Coe . - F
Mimber of Participants; 18 :

Number of Institutions Rgpresented 12

Program Description This two day workshop was deSigned to help partiCipants

acqu1re an understanding of their leadership style and its impact on othersil
through an explanation of the Maeagerial Grid.model of Drs. Robert G. Blake
and Jane S. Mouton. Specific participant objectives of the wo;kshop included:‘
' 1. Understanding the impact one has on those with whom one works.
2. .Deveioping better team skills and improving one's abilities
to achieve better results through creative participation.
3. Improving one's ability to’reso]Qe and manage coanict in

.-

groups. .

The workshop stressed active participant involvement in the solution of
. ~ ¥
managerial problems through a number of specific small“group activities.

N ~ . . N '-"‘ .
Participants had an opportunity through the use of several objective instru-
ments to evaluate their own leadership behavior as well as identify and '

practice different strategies for solving prob]eﬁs.

Interviewing and Selecting Staff - Maréh'Z, 1976. University of Maryland

University College Center of Adult Education. ) ,:

Number of Participants: 23

Number of Institutions Represented: 9.

;

.Program-Description: This workshop was Qesigned to meet the needs of CS/CE
fo1z e




-9-

. by g.

-

persﬁﬁnel who are respons1b]e for or take part, 1n the process of se]ect1ng

.

or~h1r1ng professional or supbort staff. The workshop»provzded part1c1pants
-an opportunity to 1earn a var1ety of 1nterV1ew1ng pr1nc1p]es and techniques °
" including’ the fo]low1ng T ’ ’

-

1. Developing criteria for eva]udting applicants.
N 2. Systemat1ca]1y prepar1ng apd condu6t1ng_“;Pemployment
' 1nterv1ew - B o

. , ) . L
.3. Establ1sh1ng rapport with the interviewee.

4. Understanding.and ovércoming communicatiop barriers.'in
i

- | ®
, ) . ’

5. Asging appropriate questions in line with’E.E.O:_requiremengg:

the interview.

LY

Practical Promotiom Skills ;.March 23 and 24,°1976. UnTVérsity of'Hany]énd

University-ébYTege‘Center of “Adult Education. . _
. Number of Participants: 108 .

-

Number of Institutions Represented' 46 ] v . .

Program Description Th1s two -day workshop was des1gned primarily. for those.

W1th1n the CS/CE f1e1d whose professicnal responsibilities require some .
practical sk1lls and know]edge of promogug A major goal of the workshop was
to provide the type of workshop structure and et of act1v1t1es that would
max1m1z§ the f]ex1b1]1ty and opportun1ty to meet 1nd1v1dua] 1earn1ng needs. in
this subJect area. To meet this goa] the workshop\featured: ‘ 1
| ]. Four general sessions 1n which the basic concepts of)
promotion and e]ements of promotional strategies Were "
presented. ‘ ’ -

\

e 2.* Nine mini-workshop sessions which covered: specific promotional
- /— - - ’ N . .
skill areas. Participants had an ,opportunity to select and

. attend ¥ix of the nine ‘sessions which were of greatest relevance

‘

to their personal needs. ' -

. 13

-




. = N . 1
- . -~10- . :
s ' o

R 3. A resource and exhibit room was set up in which participants

»

could pefsonai]y consult Qith genéra1 §ession leaders about

specific promotional problems and ié whjch'a varietytof,

‘promotional materiéls &nd resoﬁfces Qerg available. ‘

4. A number of fp]]bw-up field frips were organized t; reinforce .
material presented during the workshop.

8 A critique session at éhe final workshop session‘pfovided ;n

onortunity for participants' promotional matgr%a]é to be

. " evaluated by a panel of resource experts.

®
_ InterviéQTﬁg/;nd Selecting Staff - Wieh 31, 1976. University of Maryland- .
- UniverSity,Cé]lgge Lenter of Adult Education.
' Number of Participants: 26 . . .
Number of Institutions Represented: 17
Program,Descrfﬁtiqn: This workshép was the samg’as the workshop conductéa on
March 2, 1976. {See page 8) ) . \
' Ngeds Assessment Workshop - April 5 and 5 and May 6, 1976. University of
-Mary1and University Collége Center of Adult Educatjon:
S Nu&ber of Participants; 34‘ _ §
K humber of Instﬁfut%ons Represented: 16
. Program Description: This workshop was designed to provide participants with
., the following: T RN ) e

1. The cohtexf of needs assessment in’broblem solving .and

program development. . w
‘.Ii " 2. Procedures, techniques and other tools used in needs assessment.

3. Practical application of concepts and process of needs assessment.

The first .two days of the workshop focused on the preséntation and processing

of a needs assessment model and the application of that model. The third day

Lo |
Q ) ’ 14
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was designed to provide participants with aﬁ%oppontunity to share in&ividual

needs assessment projects and to explore a variety of éssessment tools.’

!

' wlmproving Performance Evaluations - April 21, 1976. University of Maryland

Un1vers1ty €oliege Center of Adult Educat1on b oy
Number of Rarticipants: 51 S
Number of Institutions Represented: 22 , ‘/

Program Description: This workshop was designed to fmprovb the skills of
- those who are responsible .for conducting performance evaluations éf their
employees. Specific learning objéttives included:
1. Deve]oping.rea1istig expectations ot evaluatjons. : ¢
2. Understanding the conditions under which eva]uatiqp is
most effective. |
3. Selacting the appropriate evaluation techniqués and
instruments. :
" 4. Improving oﬁes' overall skill as an evaluation intértiewer.
The WOrksﬁop involved participants in role playing practice interviews as well

as critiquing actual evaluation instruments and techniques.

-

Styles -of teadership Workshop - April 28 and 29, 1976. The Wye Institute,

Chestop-on-Wye, Queenstown, Maryland. ' ‘

Number of Participants: 9 . , .

Number fof Institutions Represented: 7

Program Description: This two-&ay'workshop was iﬁéntﬁca] to the one conducted

at Catonsville Coﬁmunity College on February 25 and 26, 1976. (See ,page 8).

Norking in An_Ad Hoc Group - May 4, 1976. Jolns Hopkins University, Evening

Co11eg& Canter, Columbia, Maryland.
Numbé;:;f Participants: 17 ) N

Number of Institutions Represented: 13 .
f.
15
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Program Description: This one-day workshop was desi%ged especially for

individuals who, in the normal course of thei} jobs, are'occégionélly called

-upon to'lead or be a member of a short-term or gg_gég.wdrk group. Specific

objectives included:

1. Identifying the steps necessary to form an effective

%\
’

working group.
2. Determining-how the rfeeds pf group mémbers affect the
completian of group tasks.

3. ldentifyjiig reasons for the success or failure of short

-
e

term work grouﬁg. ’
‘4. ldentifying and applying an appropriate leadership

strategy to a given work group situation.

& Dialogue Luncheon Series

/

]

December TB,.1975. University of Maryland University College Centgr of Adult

‘ e
Education. This Luncheon discussion focused on the issue of probable futures.

’

and emerging realities which impact on and réquire the attention of the adult

and continuing education profeésion. Tweﬁty-threg people pafticipated; 15

P ‘

institutions were represented. o . .

~

February 6, 1976. ‘University of Maryland Univergity College Center of Adult

Education. A panel representing a varigty of continuing education organizations

and legislators stimulated discussion around the topic of curremt or jmpgndiﬁg
Federal legislation affecting the CS/CE enterprise, and several important issues

and”implicatibns embedded in this subject. Thirty-five people participated; 1%’

L d

institutions were represented. -
p—r

M;rch 12, 1976. University of Maryland at Baltimore. Thig'Diaiogue ancﬁeon )

examined the question of what could be the most effectivg relationship between

the health/human services professions and continuing education agencies. Twenty

D 16
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four people participated; 16 institutions were reptesentéd. : ‘

April 30, 1976. University of Maryland University College Center of Adult
Y

Education. The central issue concerning participants at this Luncheon dealt
" Wwith the cmnnunily‘education movement and how several spec%fic trends and
problems have affected the movement. Ten people participated; 8 institutiops

. Were represented. . . : 4 ‘

May 28, 1976. Unive}sixy of Maryland University College Center of Adult

Educatfon. Issues and implications in continuing education for the next

five years was the focus for the last ?f the Dialogue Luncheons. Twenty

¢

‘three people participated; 13 ‘institutions wére represented.

‘ . . 10. PROJECT ACCOMPLISHMENTS
. ¢ - L . 4
A. Eva]Ua;ibnE : , .

7 ¢
: As is specified in the objectives, this Project charged itself with

’ /

serving two major functiPn;, those of training and communicatigp.
_In terms of tﬁe Prbject's frafning function; §&gtematic evaluation was
-~ * made thfaﬁgh the app]ication of a hritten evaluatioh instrument. With those
Project act1v1t1es fulfilling the comnun1cation funct1on evaluation was not

as detaited, specific, "or as systematic Progress in fulfilling th/s function

was assessed primarily by react1on and wérba] feedback prov1ded by the Advisory
Cmmntwe.’f/)m\\\& e /. . )

)

” ]

<.
Projest objective 1 had to do w1th prov1g1ng professio al, training and

development activities for personne] engaged in CS/CE work In carrying out ,
this major epjective, the Advisory Committee and Pro;ect taff deci ded E// , ‘
concentrate on deve]op1ng and conducting a variety of spec1fftfworkshog,, |
This tra1n1ng emphasis served most directly sgppbject1Ve 1.a. which dealt ,

spéc1f1ca11y ‘With prov1d1ng profess1ona] int serv1ce training in a var1ety of / R
b <,

subject areas. To a 1esser degree, the emph2§1s on providing a riumber of - .
o . I . ) N
[ E : ‘ 1% : .

b
N
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workshops and training activities served to fulfill subobjective 1.b. (to

train CS/CE personnel to engage in joint problem solving efforts with

community organizations) and subobjective 1.c. (to develop and implement

. planned sequences of skild deve]opment for CS/CE personnel). -The Needs

Assessment workshop dea]t with subobjective 1.b. by present1ng a methodoiogy
and strateg1es for enabling CS/CE personnel to engage in Jo1n§_gnaiys1s

and problem soiv1ng efforts with comunity organ1zat1ons

]

Likewise, the management workshops, (Interv1ew1ng and Selecting Staff

Improving Performance Evaluation, Working in an Ad Hoc Group,oand Leadersh$p
*

Skills) were a deliberate attempt to provide a sequence of sk111 deve]opment
for CS/CE personnel (subobjective 1.c.) in a subJect area deemed critically

impqrtanz by those individuals responding to the Project training needs

assessment.

[l e e

As indicated in the objectives section of, this report, Project resources,

"and energies were not d1rected toward: (a) prov1d1ng educational programs for

facu]ty and adm1n1strators 1n andragog1ca1 _concepts (subobjective 1.d.)}
(b) .encouraging or 1nf1uen%1ng the develapment of formal degree programs
(subobJect1ve 1.e. g or (c) estéb]ishing a resource network of trainers and
consu]tants in the CS/CE area (subob3ect1ve 1 f.).

As the tra1n1ng concentration of the PrOJect was serving objective 1

dicectly, it was serv1pg to fulfill obJectlve 3 indirectly. Objective 3

. a
" focused on the means fpr improving the CS/CE enterprise's ability to consis-

tently and Ee]evant]y.resbond to the educational needs of Mary1and(citizens.
N

A]thoegh/Zﬁere were a multitude of avenues in which the set of subobjectives for

this objective could-have been operationalized and acted upon by the Project, the
f“}

rimary avenue chosen by the Project Advisory Committee and staff was to attempt

18




35 | ?
to upgrade the cafability of professional staff within CS/CE organi2ations.

As a result of such upgrading, the capacity of those organizations to.achieve

their soecific programming and service objectives would be strengthened.

Accordingly, spec1f1c tra1n1ng ‘events were developed and conducted which

were designed to (1) enab]e part1c1pants to better determine and analyze

cmnnun1ty needs (subobjective 3.a. and\3.o.); and (2)to enable participants

to work-more effectively in various work'groyps as well ds exhib?t!the

approbriatejleadership style as°ditferent needs occur (sobobjectives 3.c. and 3.d.).
‘ <If the Project's training concentration served to act on objectives 1 and

3 overall, then one means of assessing the degree to which the Project succeeded

in fudfilling those objectives can be determined from examining the participant

evaluations of the specific training activities-deve]oped, conducted, and

administered by the Projett. : -
" Each of the workshops was eva]uated by .the use of a short instrument
designed to enab]e participahts to rate along a four-point scale (one being

1owest four highest) a number of items concern1ng the design and conduct: of

the program As can be seen from the summary table (see page 16 ), the’

evaluation results, with few exceptﬁons:—were\ggiform1y high across all

programs and across a)] categories'of evaluation. Out of a possible 4. ighes 2/

the overall composite rating %3? all workshops was 3.41 with a rangeA om 3.01//7//
t0'3.72- “tv
To the extent that results obtained from "immediate" post-workshop ' 7/////

Y

]

- evaluations are valfd, it appears tnat all the Project workshops we ‘reasonéb1y
successful in achieving the stated goals of the workshops, as/yef§/:: facilitating

achigvement of the varied personal goals of.. participants. Add1t1ona11y, most

part1c1pants rated highly the overa]l design of the workshops, the re]evancy
' 4

of the workshop content to the1r work and the presentations and fac111tat1on

process of the workshop leader(s). These items were particularly critica]

4

since the workshops were designed and conducted as a response to the Statewide
Q " v

19
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L. u.ﬂ = = ul (=]
2= |Ea Yo £ g’é o2 EE- | EES
: 25 g2 | EBE |23 |29 | 52| EE |83%
_ WORKSHOP . u’c; ' <’¢3 <E g% ;‘;‘.E?: '5.",8 n.a:.

STYLES OF LEADERSHIP '* L. o :

" February 25 and 26, 1976 3.44 13.70 | 3.60 | 3.40 | 3.20 | 3.40 | 3.60. |3.20

INTERVIEWING & SELECTING STAFF :

-March 2, 1976 ** 3.52 | 3.80 | 3.33 | 3.20 | 3.50 | 3.20 3.80 | 3.90
: . 3.00 | 2.92

PRACTICAL PROMOTION SKILLS - (2.73- (2.13

March 23 and 24, 1976 3.01 | 3.10-] 2.84 | 2.90 | 3.30 -— 3.84) | 2.69

(11 Resourca Peop'le) :

INTERVIEWING & SELECTING STAFF ,

March 31, 1976 ** 3.49 | 3.86 | 3.40 | 3.13 | 3.40 | 3.3% | 3.53 3.80

NEEDS ASSESSMENT ' . ; :

" April 5 and 6, 1976 and May 6 { 3.27 .| 3.20 | 3.13 3.16 | 3.30 | 3.20 | 3.5 | 3.3

IMPROVING PERFORMANCE EVALUATION|® . '

April 2y, 1976+ /3.36 | 3.46 | 3.46 { 3.37 | 3.37 | 3.12 | 3.12 3.65
‘ — — L
LES OF LEADERSHIP *. , g :
ri1,28 and 29, 1976 3.72 4.0 |3.70 | 3.70 | 3.70 | 3.50 | 3.50 | 4.0

(3 - . )
WORKING IN AN AD HGC GROU | : '
May 4, 1976 3.47 | 3.70 |3.33 [3.4 [3.43 | 3.43 [3.53 |3.70
- / .
TOTAL - ALL WORKSHOPS - 3.41 [3.60 | 3.3 |3.25 |3.40 | 330 [3.45 | 3.57
* Different Workshop Leaders ‘ «
** Same Workshop Leader 20
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_ needs assessment undertaken by the Project. These results, in fdct, tend to
validate the‘ne]evancy and accuracy of those needs assessment findings upon -
which many programming decisions were bgsed. Complete individual workshop ‘

- evaluation summaries as well as participant comments and suggestions are

7
included in Appén@ix D.
Projéct_objectfve 2 dealt withfeé;ab]ishing mechanisms for communication »
and cooperation among institutions, organizations, and individuals providing L

% F

'CS/CE»programs and services. Of the six subobjectives, the Project.staff”
with Advisory Committce.abprova1 conccntrated its resources and timg on the °
Project newsietten and the series of CS/QE'Dia1ogue Luncheonsl ‘These activities -
‘served to fulfill four of the six subobjcctives (2.a., 2.b., 2:c., and 2.d.).
Through feedback provided by the Project Advisory Committee as well as the
'part1c1pants, it appears that’ the series of .five Dialogue Luncheons did have
cons1derab1e succéss in assemb]1ng .groups of CS/CE profess1onals to so]ve ’
specific prob]ems or d1scuss common concerns (subob3ect1ve 2.a. )» providing

. a forum foeusing on top1cs of specific or genera] concern to CS/CE personnel
(subobJectlve 2.b.), and foster1ng the shar1ng of 1nfonnat1on and encouraging',
1nforma1 interaction among those 1nv01ved w1th cpmnzn1ty service and continuing

?
education (subob3ect1vq 2.c.).

4 .
4. -

This success can be aitriButeq in large part to several factors:
:1. The subjects’for each. Tuncheon discussion did, in fact, deal
_ With areas of current 1nterest to the Mary]and CS/CE professional;
2. .the 1nfbrma1 nature of each 1unche0n was ma1nta1ned by Timiting
attendance to 35; |
. 3., Fhere was generally a heterogeneous group of CS/CE professionals

attending each luncheon. Such a variety of representatives from

different CS/CE institutions served to stimulate discussion and

b

facilitate exchange of information.

21
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. ' .Y .
. The newsletter was primarily iétended te fu1f111 subobjective 2.d.,
which had as its purpose the deve]gpment of mechénishs for col%ectfhg and
disseminating infonnation.gnd déta on programs, projects,‘and services of {
interest to CS/CE personnel. Although theehewélgtier was instrumenfa] in
serving to fulfill the communicat{oq function.of this Project; it could
have been'more effectiVelin disseminating ajwider:;ariety of infonnatioh of
interest to the (S/CE community. At the initiation of the newsletter, it
was hoped that it wou]d.bécome a means for sharing ideas, information, and
new developments affecting those iA the field. However, to become such a

communication mechgnism, it required that many individuals (not merely the

‘Projeét staff) contribute articles, newsworthy items, etc. This did not

occur even though Project staff attempted to generate such support on several
occassions.
The remaining subobjectives having to do with developing mechanisms

for joint programming or joint use of alternative delivery systems (2,e.),

~ and developing ways to sharé administrators and faculty--loan system,

sabbaticals, etc. (2.f.),4were not seriously pursued. However; there was
general agreement among‘the Advisdr} Committee that these issues\;ere‘of
sufficient importance to dévote greater Project eneréy should the éroject be
funded for an additional year.

_~"In addition to those Project activities which were in response io
sﬁecific Projecf 6bjectives,.severa] important corollary accémp]ishments
occurred‘which need té be discussed. This Project was able to successfully
expand its constituency from one restricted to CS/CE per;onnel located only
within h}gher education institutions to one which included+all Maryland €S/CE

professionals regardless of the organizational or institutional. setting.

Over 300 CS/CE profe§sionpls representiné appﬁbximgte]y 100 different institu-

tions and organjzations throughout the State of Maryland participated in

22
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A

Project activities. In terms of institutional participation, this.represents

a net percentage gain of approximately 300% over the institutional pérticipa- //)’

tion experienced in the previous year's Project. .A contfnuing effort has
been made for aséemb]ing a comprehensive mailing 1ist of all Maryland
organizations and personnel within those organizations which provide CS/CE
programs and services. It was through this expanded mailing list that the
énticipated'con§tituéncy or target group for this Project was reached
successfully. The cross fertilization of ideas and info}mation which accurred
wifh this expanded constitﬁency at the various Project activities was not an

»

effect easily measured. However, informal response and reaction concerning

this benefit (often cited in participant comments on workshop evaluation forms)
has been overwheimingly positive. Said somewhat ﬁi&;erent1y, one of the e 4
accomplishments of Fhis Project has been to provide ; forum and multiple- .
opportunities in which professionalslsharing common concerns and striving%}o.
achieve similar programming and service ends could teet, share views, exchange
in%ormation, and establish initial "official" linkages that could benefit the
quality and thoroughness of their respective organization's programming.

Another corollary accomp]ishment of the ProjecE)was the successful use
of a participative program p]anning'process by which the various training ° ,
activities were deve]Sped. afwenty—two CS/CE pro%essiqna]s making up three
program planning committees were invited to participate and to provide ﬂeader-k\
ship and responsibility for thé.%verall development of the Project's training
activities. This dissemination of'the éroject's program deve]dpment)respon-

sibilities not only made it possible to de§e1op akg}eater number of high

3%

quality workshops, but,it provided a unique learning and leadership experience
for many of those committee members that cou}d not have been duplicated within

their respective organizations. Also, by using such a broad-based, participa-

“. tive program planning process, the groufidwork was laid for devgloping the kind of

25
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intgr-jnst%tutiona],scooperative'or joint program pfénning relationships "
. .19 s . . s s
which had been among the original subobjectives of the Project (subobjectives

2.e. and 2.f.).

B. Impact on Institutions of Htgher Education . {

Ong major- 1ink this Project has hgd with various higher education
institutiong and their respective CS/CE programs has been in terms of thé
participation in Project training-activities by the staffs of those institu-.
tions. Whatever impagt this Project hés had on each institution's on-gbiné
CS/CE program has been iﬁdirect. If, in fact, staff from these institutions
have upgraded their profeésiopa] skills as a result of parficiéﬁting in Project
workshops, then it seems Yeasonab]eoto conc1hde that such skill improvement
wﬁu]d'have some pogitivé impact on the CS/CE. programs yhich they are
responsib]e However, the amount and quality of any sich 1mpact cannot be
stated s1nce there has been no formal study undertaken by th1s Project to
determine how participa;ion in various P?oject training programs may have '
affected the qua]ity,of.an fnsfitution}s on-gding CS/CE program. Even though
the impact cannot be "systematically determined, one we1§bme by-product of this '

.

Project has been a decision by the Deans and Df}ectors of Continuing Education ' r
A}
,and Community Services within the Mary]and Community College system that the

type of in- serv1ce, professional deve]opmenf education of their staffs under-
taken by this PrOJect~w111 continue under their sponsorsh1g. The willingness
;b carry on the training efforts initiated by this Prosect demonstrates the
pos1t1ve regard this PrOJect has engendered dur1ng its tenure from one vital

e]ement of the total CS/CE enterpr1se in Maryland.

C. Impact on, the Community

.
-
s/ > .

Because of the dec1s1on to, expand the PrOJect const1tuency as described

24
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earfier, a deliberate effort was made to inc]udeﬂrepresentatiyes from the

variety of pub1ic.and private agencies, state and local government units,

as well as specific commynity groups in the plahning and déve]opment'of

Project training activities: Of the total 22 members of the three program

p]ann1ng comm1ttees, 12 were from institutions and organizations other than
1

h1gher education. Although there was no formal impact study undertaken by -

the Project, it is, nevertheless, likely that indirect benefits to the

¢

community were achieved through the increaséd professional development and

growth of CS/CE personnel who attended the Project's training activities.

-

-

11.  LOCATION SERVED BY THE PROJECT

This Project served~a)gtateyide constituency.

14

12. PRIOR HISTORY OF THE PROJEfT

N

v “

This Project was essentially a cont1nuat1on and expansion of the "Mary]and

Statewide Project to Strengthen Communi ty Service Programs in Inst1tut1ons

of H1gher Educat1on" funded for the period September 1, 1973 - April 30, 1975.

The expanston was focused on more soph1st1d§ted tra1n1ng efforts and the

inclusion of commun1ty and other orgahizations 1nvo1ved in CS/CE programm1ng

I3

*13.  FACULTY INVOLVEMENT

o ¢

1. Robert Artz, Director :
Technical Publications and Services
National Recreation Parks Association . ™

Panel Member - 1/2 day
April 30, 1976 Dialogue Luncheen * .
- Community Education: What It Is - What It Isn t

T
.

- 2. Robert C. Bower, Management and Educat1on Tra1n1ng 0ff1cer
. Department of Defense

Workshop Leader - 2 day's e :
Styles of Leadership Workshop ” ~

February 25 and 26, 1976 . AN
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- 3. Chuck CaCace, Director of Continuing Educatjon . b
School of Social Work and Community Dgvelopment o ' |
University of Maryland at Baltimore ) '

Panel Membey - 1/2 day

March 12, 1476 Dialogue Luncheon i .
Health/Human Services Professions: Questions and Opportunities for |
Continuing Education - . . ) 1

* A
4. Newton Cattell, Chairman of the Nat1ona1 Advisory Council on ExtenSIOn
' and Continuing Education s
.2 . : <
‘ . E . , . ’.
Panel Member - 1/2 day : ©o-
February 6, 1976 Dialogue Luncheon . o - .

Federal Legislation Affecting the CS/CE Enterprise: Issues and Implications’
. ; . B N . .e/ )

5. John W. Churchill, Associate Professor of Recreation

University of Many1and, and \

Commissioner, Maryland Nat1onal Capitol Park and Planning Commission
Host/Moderator - 1/2 day ’ k%} .
April 30, 1976 Dialogue Luncheon . ¢

Community Education: What It Is - What It Isn't ‘ .oy
R ] ] .

6. Esperanzs Corson, President/General Manager
b Bowie Graphic Arts-Services, Inec.

Workshop, Leader - 1 day ’ - :
Practical Promotion Skills Wéickshop ) '
March 23 and 24, 1976 ~ ) .

»

7. Al Danegger, Director ‘of Audio- Visual Serv1ces
Un1vers1ty of Mary]and N

Workshop ‘Leader - 142 day’ '
Practical’ Promotion Skills Workshop ,' Ty . .
March 23 and 24, 1976 )

- ’

, 8. L]oyd Dav1s, Execut1ve Director of the Nat1ona] Univers1ty

Cy Extension Association . . ,
Panel Member - 1/2 day . ' ' "
February 6, 1976 Dialogue Luncheon '
Federal Legislation Affecting the CS/CE'Entgrprise: Issues and Implications

*

9.- Lynda Dial, Account Executive
Design and Production, Inc.. A

Workshop Leader - 1 day
+ Practical Promotion Skills WOrkshop .

March 23 and 24, 1976




L

10. Robert Duckman, Music Director _ o
W.A.S.H. Radio, F.M.- - | -~ R

Workshop C%aaer - 1/2 day.
Practical Promotion Sk1lls Horkshop v
March 23 and 24, 1976 .

11. John R. Ervin, Dean b
" School of Continuing Education Lot
Washington Un1vers1ty '
Host/Speaker - ]/2 day. , . " =
.May,28, 1976 Dialogue Luncheon :
Issues and Imp11cat1ons in Cont1nu1ng‘Educat1on for the Next Five Years

—

12. Jim Henkelman, Acting Director
Office of Laboratory Exper1ences Co1Jege of Education
- University of Maryland
- Workshop Leader - 1 day .
Working in an Ad Hoc Group '

ey 3, 1976 | g _ ot :
.- 3 . M ’ )-
13. Mack E. Horsmon, Djrector of Personnel - T
University of Maryland Baltimare County o . {

Workshop Leader - l'day
- Improving Performance Evaluations
April 21, 1976 °

— . . ¥ R N3

/4. Jim‘Hughes, Manager, Human Resources Deve1opmeﬁf
Comnerc1a1 Cred1t + Company
- Workshop leader - 2 days . oo to N .
Styles of Leadership Workshop S > ) :
-April 28 and 29, 1976 - . U . Sp ’

L] . -
. \ N P}

15. Pat Hunt, D1rector, Un1versity ReTation§ —_— - s
.Un1vers1ty of Maryland ) A\ - .
Workshop Leader -1 day - ' .
Practical Promotion Skills Horkshop o
-March 23 apd 24, 1976 ) - .

- a«

R~
D
A
’

16. Frank Johnson;-Group Counselor, Counse11né Center
Un1vers1ty of Mary]and

WOrkshop Leader - 1 day. .
> Working in an Ad Hoc«Group ) -
May 4 1976 . . Ty
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17. Frank Jpnes, Fxecutive Director ' -
American Lund Association of Maryland

Panel Member - 1/2 day s -
March 12, 1976 Dialogue Luncheon .
Health/Human Services Professions: Questions and Opportuhities for

_Continujng Education -

- . Vs

' 18. ‘Roger S. Karsk, President . )
e _CoRAL, I : i

Workshop Leader - é days
Needs Assessment Workshop .
April 5 and 6 and-May 6, .1976 « : \

19. 'Pat Koonz, Director of Continuing Educdtion , .
School of Nursing 4 } . ‘
University of Maryland at Baltimore

Panel Member --1/2 day
N March 12,.1976 Dialogue Luncheon
' Health/Human Services Professions: Questions and Opportunities for
_Continuing Education

20 Roland Kuniholm, Membefship Director
National Trust for Historic Preservation

Workshop Leader<- 1/2 day
’ ..o~ Practical Promotion Skills Workshop
L% March 23 and 24, 1376

.21. E. David Migocki, Specialist
School-Community Center Program’
Maryland State Department of Education

. Panel Member - 1/2 day . p
April 30, 1976  Dialogue Luncheon - ) ‘
/Community,Educa;ion: What It Is - What It Isn't 61

o

22, Leonard Nadler, Professor of Adult Education
George Washington Universjty, ,

o~

L
¢

<&

-

Lol .
Host/Moderator - 1/2 day
December 15, 1975 Dizlogue Luncheon ,
- Present View of Training and Education \

L] .I. . : \

\

\

TR

N
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23, Jim Oates, Director of Continuing Education and Community SerV1ces -
Catonsv1]1e Community Co]lege :

Host/Moderator - 1/2 day . : ‘

March 12, 1976 Dialogue Luncheon : ; i

Health/Human Services Professions: Questions and Opportunities for 3
Continuing Education i

AT Ery

‘~
.

24. David Pesaﬁ%]]i, Design Consultant
David M. Pesanelli, Inc.

. Workshop Leéader - 1 day ’ ) .
Practical Promotion Skills Workshop
March 23 and 24, 1976 ..

25. Bernard Posner, Executive Director '
The President's Committee on Employment of the Handicapped

Workshop Leader - 1 day
Practical Promotion Skills Workshop
March 23 and 24, 1976 . . o

26. Dennis Roberts, Director of Orientation . -
University of Maryland

L 3
Workshop Leader - 1/2 day
Practical Promotion Skills workshog

March 23 and 24, 1976 _ - g

27. Susan Swenholt Crawford, Personnel Deve]opment Copsu]tant and '’ . <]
Faculty Member, Department of Agr1cu1ture Graduate Schodl ; . %
Workshop Leader - 2 days S _ e ' )
Interviewing. and Selecting Staff Workshop E ' 4¢¢/%&

March 2 and March 31, 1976 o _ <
. >:

28. Bil1l Thomas, Conferencé Coordinator
University of Maryland University College

L

4

Workshop Leader - 1 day
Working in an Ad Hoc Group Workshop
- May 4, 1976

\ %

l

29. Jean W. Toomer, Private Community Relations Consultant, and
Participant im_the Johns Hopkins Fellgws Program-
’ - s~

«Workshop Leader - 3 days ., . : , C T
Needs Assessment Workshop - “ A“?’ '
\\

Foril 5 and 6 and May 6, 1976
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30. James Turman, Executive D1rector
National Advisory Council on Exten®ion and Continuing Edugation
Panel Member - 1/2 day \ {
February 6, 1976 Dialogue Luncheon ) ) , '
Federal Legislation Affect1ng the CS/CE Enterpr1se Issues and Implications .

* 31. Roman Verhaa]en Dean of the Even1ng Co]]ege

Johns Hopkins Un1ver31ty .
Host/Moderator - 1/2 day '

February-6, 1976 Dialogue ‘Luncheon - )
féderal Legwslat1on Affect1ng the CS/CE Enterpr1se Issues and Implications

32. Scott Walker, Director of Communications
National Training and Development Service
Workshop Leader - 1/2 day !

Practical, Promotion Skills Workshop ’ >

March 23 and 24, 1976 . o Va

" - /

33. Eugene Welden, Chief of Commupity Services and Continuing Bducation Programs
U.S. Office of Education ' - : - . )

-

Panel Member - 1/2 day . ) N
February 6, 1976 Dialogue Luncheon - ,
Federal Legislation Affecting ‘the CS/CE Enterprise: Issues and Implications

o~

34. Elizabeth Wittenberg
Ernest Wittenberg and Associates, Inc.

"Workshop Leader - 1/2 day ’
Practical  Promotion Skills Workshop
March 23 and 24, 1976 .

14. STUDENT INVOLYEMENT: .

Ms. Robin Leftwich, a student with the School of Journa11smy Un1vers1ty
of Mary]and, interned with the PrOJect She aided in the product1on of the

CS/CE newsletter "Prof1]e" and fo]]owlng her internship, provided a summary

report dealing with means for improving the newsletter (see Appendix E. ).
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- » 15. BEMOGRAPHIC DATA .
I. Demographic ‘Summary ° " . a
. ) — : ////’le’
o . . Males: 97 -+ Females: 236.
‘ . . /. L S
. . A2
A Age C Y Males . Females - &
Under 21 i 0 2
21-35 ° - -4, 10 | _a5%
36-55 : 41 104 44%

Over 55 15 21 /f 1%

B. Educational Level

Elementary o b ’ 0
.Junior High School . o _ o - e
High School By 1 . 9 . 3%
- ~ College Below Baccalaureate 3 43 14%
. . - . ¢ -
Baccalaureate . 26 ) 80 | 32 B
* Graduate or Professional , . 67 _ 104 . .51%
C. Occupational Classification o
Professional = 89 187 . 83%
Semi-Professional 5 35 12%
Skilled 3 . 5 2%
Semi~Skilled 0 9 3%
. , I ) 2 ~
- Unskilied 0 0 ’
S -0

Other (specify)
-~/

II. Na;rative Description

- ®

As was described edrlier in this report, the constituency for this Project
was enlarged appreciably to include_as many adult and coﬁ@inuing educators as

possible regardless of the type of organization in‘which they work. The Project

)

(A i Toxt provided by ERIC

. ERIC ;
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was quite sqccessful‘in\ngt‘only reachin§ this expanded constituency,:but
in attracting participation'in and support for ‘the variety of Project
activities offered. Ninety-nine different institutions and organizations
were represeoted by the 333 different individuals participating in one or
more Project'activitiesf Twenty-nine of.those institutions represented the
higher education enterprise in Maryland while the reoaining 70 spanned:the ‘
variety of non-higher educat1onaﬁ CS/CE organ1zat1ons Wwithin the Stat: of
Mary]and Over two-thirds of the participants were-women and we11 over 80%

of all participants had either a baccalaureate ar graduate degree Based

upon position titles from workshop rosters, most participants keld profession-

al positions within their:-respective organizations. These positions were

generally beginning—to mid-]eve] positions.such as prooram development

g
specialists, adult service 11brar1ans, communi ty developers, conference _

a

coord1nators, community service coordinators, health educators, d1str1ct
superv?sors fer county recreat1on and parks departments, etc. In short,
the ProJect attracted the participant group it 1ntended to reach; name]y,
profess1onals in a vaniety-of institutions respons1bTe for the p]ann1ng,

deve]opmept, and administration or delivery of CS/CE programs

- 16.  PROJECT, MATERIALS

~

e

- :
A variety of 1earn1ng and resource mater1als were Used dur1nq ‘the

ProJect tra1n1ng act1v1t1es Whereas some of these were:deve]oped specif-’

.

1ca11y for or by the ProJect, thedgajority were se]ected~?or use by the

ProJect from already ex1st1ng materials and resources.

~
hqt

A br1ef descr1pt1on ‘of the materials. used w1th1n each Pro1ect work-

shop follows. Cop1es ‘of these mater1als are not ava1]ab1e for d1ssem1nat1on

\ L 7

nd have not beén included as ‘appendices to this report. f"’
;\i ’ -.'\‘\ |
IR 32
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Styles of’Légdership Workshop

>

1. Bibliography of materﬁa]s'cbnce(fing the:ﬂanageria] Grid model.

2. Conflict Management Survey by-Jay Hall, Teleometrics, Intl.
i) 7

" 3. Styles of Management Inyentory by Jay Ha]],‘Jerry P. Harvey, and
Martha Williams, Teleometrics, Intl. * :

Interviewing and Selecting Staff Workshop

‘¢

U P Bib]iograpﬁy of materials concerning area of interviewing skills
and techniqués.

2. Miscellaneous handouts detailing interviewing techniques, sample

* questions, common errors in interviewing (assembled by Ms. Susan
Swenholt Crawford). ‘

Practical Promotion Skills-Workshop

1. If You Want Aié Time,_g"bﬁblicity-handbook from.the National Assﬁcia-
tion of Broadcasters. ’ .

2. Pointers for Publicists, published by the Public Affairs Department
of the National Alliance of Businessmen. :

3. Tips on Publicity, by Scott B. Walker, National Training and
Development Service. oo ) .

4. A Working Bibliography of Resources, cdmpiled by the/ﬁgoject staff
and program planning comittee. — P oo

5. (Creative Use of Direct Mail, by<Roland Kunih
Historic Preservation. =~ - =, | d

Im, National Trust for

6. Improve Your' Environment - Fight PoTllutio %h'Picturés, published by
Consumer Markets Division, Eastman Kodak Company. '

Needs Assessmert Norkshob e . . . “~—

1. "Data Collection and Agtion‘Reséﬁrch," from Q;ganizatidnal Ch&nge:
Techniques and Applications, 4y Hewton Margulies and. John Wallace.

2. "brganizing a Cohnunity Survey,“%%rom Studying Youyr Comnunity%?by
Roland L. Warren. Py ‘

. &

Working in an Ad Hoc Group Workshop . et

4

- L A’Eﬁ?&g’;;»Leadérship Effectiveness, by Miriam Burng, Gene Carnican and

/ Jerry Lapides. ' .
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Improving Performance Evaluation Workshop

%

1. A var1ety of handouts congerning performance appra15a1 techn1ques
* prepared by Mr. Mack Horsmon. .

PART B: SUMMARY : S o

.

1. The Project was specifically concerz?ﬁ with strengthehing the

many CS/CE programs conducted by institutidﬁs ind organizations within the
. . 4 . )

State of Maryland. - 3

e

2. This Project was considered to be both an on-cémpus and an off
campus community service Project. The primary types of activities sponsored

by the Project 1nc]uded the fQ11ow1ng categor1es "B" Conference, "C" Workshop/
: ¢

Seminar, and "H" Information D1ssem1nat1on

Four PrOJect act1v1t1es were conducted at off-campus sites . ¢

~

: Sty]es of Leadergﬁ1p WOrkshops

1. Catonsville Community College -

\ e . 2. The Wye Institute
N ) March 12, 1976 Dialogue Luncheon

: T University of Maryland at Baltimore Student Union

WOrking'in an Ad ch Group WOrk;hgg -

~ ' :
><_ " Johns Hopkins University Evening\College Center
> Columbia, Maryland )

A1l other programs conducted by the Project were held at the Unive}sity of
Maryland University College €énter of Adu1t Education.
3. WhijJe the PrOJect was not Spec1f1ca11y des1gned_to involve m1nor1ty

. groups, 55 or 15% of the workshop part1c75§/ts were B]ack wh11e 4 part1c1pants

were American Indian. - R ~
- !

4, The Project sponsored one student in an internship fgr/épprbximate]y

- four months. The student was involved with the production of the Projecf news- -

letter. -‘ . -, &

R \ | |
\\‘1 B " \ 8
B , - o . \ .
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5. No "follow-up" evaluation will be conducted by this'Project.

6. The geographical area served by the Project would fall in

category "E" or "Statewide." ' ‘
7. The primary prob]em area for the Project may be categorized as

"Other" -“CS/CE in Maryland Inst1tut1ons and 0rgan1zat1ons "

/////// 8. This Project was a new program. ,

9. A request has been made for the cont1nuat1on of fund1ng in the

next fiscal year under Title I for this PrOJect

X 10. The “"primary" type of activity undertaken by the Project has been

"workshops/seminars. "

11. Tﬁe major source of non-federal matching funds has come from
“institutionat funds." '

12. No¢ individual facu]ty'member spent more than 25% of his time on
this*Project. - - ' "

13. The d1fference "between the 1n1t1a1 Project budget request and the
f1na1 approved budget amounted to $4 949,

14, The’ pr1mary_1n1t1ators of this Project uere representatives of
Mary]and Higher Education Institutions. |

15, No alternative sources of federa] funds were considered pribr to
subm1tt1ng the proposa] for consideration by the Title I State Agency.

16. No measures were taken to develop communication with Model Cities,
Directors in relation to this Project. - ) .

17. "Two primary mechanisms were‘deve]opea for the exchange and
d1ssem1nat1on of Project materials, repofts, and eva]uat1ons These 1nc]ude
the schedu]ing and conducting of-Project activities and the deve]opmeut of a
comprehens1ve mailing list 1nclud1ng all institutions and organizations

within the State of Mary]and that prov1de programs and services of a contlnulng ;y

- ‘education or community service nafure ' : ‘ ,
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18. White the development of a consortiﬁ of inéiitut{pns-was.technica1Ty
not involved in the operqtion of the Proje;t, the Project was given direction” -
and’guidance throughout its entire ‘course by an Advisory Coﬁmittee composed
of representatives onthé various types of CS/CE institutions and organizations
in the State of Maryland.
19. The experience of working with an Advisory C;mmittee for the-
pdrposes indicated above was found to be highly satisfactory and critical to

the maintenance of relevancé among Project objectives, needs of institutions

e

t

being served, needs of préfessiona] staff, and activities sponsored by the
Project.

20. The general pattern o% relationships between our insti;ution and
community residents in relation to CS/CE Projects may be characterized as "b"

"Partners in Problem $o1ving."

&

..‘[

U
-~

-
-
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HE UNIVERSITY OF MARYLAND o )

NIVERSITY COLLEGE ' . S .
NFERENCES AND INSTITUTES DIVISION _ OFFICE OF PROGRAM oégz-:u.omem

*

Septémber 19, 1975

.

| Dear Colleague:

The Maryland State Agency for Title I has partially funded the University of Maryland
University Collége Conferences and Institutes Division to administer a statewide pro-
Ject designed to strengthen community services and continuing education (CS/CE) programs
in Maryland institutions and organizations. Although the project aims primarily to.-
serve the CS/CE professional within'higher educational institutions, adult educators
in voluntary organizations, professional associations, business and industry, state
and local government agencies, and public schools are also being {nvited to participate
in project planning and activities. That is to say, the project scope and audience
have been enlarged in an attempt to reach as many educators who are involved with the
planning, development, administration,.or delivery of programs for adults, regardléss
of the type of organization ¢n which.that educator works. .

° . 7 »
One of the primary.goals of the project is to provide for the.{n-service training and
development of personnel engaged in community service, programs. .1 am writing to you
in pursuit of that goal. 1In order to provide appropntate and timely training activities
which will meet the needs of the CS/CE professional, the project's'advisory committee
is conducting an in ormation/needs survey. With your cooperation and that 6f others
in the State, the committee will use theSe data to make important program decisions for
the-upcoming year. "

We. request that you complete the enclosed survey and mail it back by September 30, 1975,
in the self-addressed, stamped envelope which has been provided. This questionnaire
will only take a few minutes of your day, but it will help the committee plan for the

entire year.
If you have any_questions concerning the project or this sur$ey, please contact:

Mr. David Chittenden, Project Coordinator .
Conferences and Institutes Division .-
University of Maryland University Lollege . . N
.. \ University Boulevard at Adelphi Road .
d ‘ College Park, Maryland 20742 .
. (301) 454-524 ’

On behalf of the Advisory Committee, we would }ike to take this opportunity to thank
ou in advance for your help in this effort to 1mprove’fka1nfhg activities for those
rking in community, services ‘and continuing education within the State of-Maryland.

- . - o Sincerely, =~ . . “\\<

| 7)) M—:»vQ ' s )
David E. Hart David Chittenden ~ : .
Project Director . 38 Project Coordinator ' N
GR \ © CENTZR OF ADULT EDUCATION, CoLLEGE PARK. MARYLAND 20742

TELEPHONKE: (301) 454-8241 ,

Contining Edication or Al
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"THE MARYLAND COMMUNITY; SERVICES AND CONTINUING EDUCATION PROJECT
- 4 "'.‘-mﬁbmnon SURVEY « . - ) ‘

[y
.

* September 1975 . ' e
A:' Please indicate the degreé to which each of the subject areas below is {important torwou as a ,?‘z_,,«;‘
traiming concern for your individual job performance or professional development. If an area

is of maximum importance to you, circle number 1 on the scale. If you regard an area to be
completely unimportant to you in your training or professional development, circle number 5

on the scale. Circle 0 if you ave no opinion regarding the area in question. *

-_?-.
2 .

4 . ) , o
No Extremely Cdnp]ete]y
Opinfon Important Unimportant
1. Techniques for developing and evaluating specific ) .
E leducat‘ionaI program 1deas.....veeireePiiieeerecnciinnnns 0 1 2 3 4 5
i ;
2. Techniques for researching and analyzing community R :
lnEEdS.-.-..-..-...-.....-.-....-..-...--........' ooooooooo 0 ] 2 3 4 5
3. Principles of small QroUP ProCESSES...evveverroernnnesns 0 " 2 3 4 5
M Skills for organizing and leading discussion in small
groupS....eque seeenee Cerrenseerereesanns S eestetescennsen 0 1 2 3 4 5
‘/‘ L
’Management of specific program actjvi ty budgets......... 0 1 2 \3 4 - 5
. 'n . . l' e
[' Proposal writing and grant§mansh1p.'..,.....:....:.f ..... 0 1,2 3 4 - 5
Thej effective recruiting of program faculty or " ‘
ihstructional staffoia..iiiiiiiiieiiiiiiienneiieennnnn. 0 T2 3 4 5
, . : ,” . Ty
IAdUIts as learners: principles and methods.,........... 0 T2 3 -4 5
- ' N -
9. Program planning methods and models.......... eeecrecnnne 0 1 2 3 4 5
] ,
i . Effective long-range program planning and forecasting:.. 0 o] ‘ 2 3 4 5
'Instructiona] techniques for adults........ D T 2 3 4 5 )
2 Use of P.E.R.T. (Program Evaluztion and Review - . . ‘ -
Technique) and other critical path tachniques . .°.. ]
or method$ used in educational program manigement..... .. -0 1. 2 3 4 5

PO M. oo et tsiensunsnnoassoeaccnssenssosssesocsocnnscss 1 2 3 4 5
Writing and editing promotional €opy....:jeevevencctonss 0 ' 1 .2 -3 4 5 )
Identifying and reachiné specific target audiences...... 0 1T ° 2 3 4 5
* w . B . +
3 . g . t .
Use and application of common resources ahd references / "

QCamotion (e.g., the Direct Mail List Index)..... e O 1,2 -3 .. 4 5




4 - ' N " £
31. - Please 1ist any other topical. areas which have not been {included, byt that you feel wa t the :deve]obpe‘;'lf '
of sooe training activity. Make tflese additional items as specific as you wish even thodg ¥oy believe they
may only apply to 1 very small group of people. / ’

I3

b. ’ ! ’
3
c. ' 4
- .
d. *
.. .

. = . } .~ . .Alf;‘ .) = 3
 Infors . -36- R CoLom e
CS/& Information Survey - . e -
. ‘. ) . . ~ _- .
L, ’ - No Extremely ’ Completely ~ _ :
' ' Oginion Important Unimportant ' - -
17. Evaluating effectiveness of program premotion........... 0 1. 2 3 4 5 l
= N . * e 3
. iy o ) - -
18. Office administra¥ion and supervisory skills............ 0 1 2 3 & 5 . . :
. .. ) i . . ‘
19. Oeveloping effective management skills............ cereee 0 12 3 .4 5
20. Total educational and serv‘l’ce program budget Co. . \ . \‘ . .
management and financial control....... teecetesesesnsns 0 R 2 3 3 5 . R
M . 14 . . - .,
2l. Cost accounting principles and methods'..: ...... eleeseses 0 1 2 3 4 5 ; )
’ . ' . ‘ . ' . . J -
22. Principles and.methods of professional staff N ' l .
development...... cesscenens Goeseeesestectersssanaancsess 0 1 . 2 3. 4 5- ) i
23. Fund raising techniquUes...cceeeruenenniiineennennnnnnnns o . 1 2 3 4 5 . l
24. Managing and directing voluntesr resqurces........ secees. 0 1 2 3 4 ] l )
25. Developing effective interviewing skills for staff . )
SeieCﬁOﬂ oooooooooo oesses ooo,'ooo.oo.o.oooo.oo.o-;‘,..ooooo 0 ] 2 - 3 4 5 - * '
. . - , 4
. P
26. Future 'of the community services/continuing education . -
f‘leld.....;.(... ooooooooooo 9000000000000 00000000 tovsevens 0 1 2 34 ‘ 5 I‘
27. Traditional and non-traditional program delivery . - . )
systems and formats....ecieeennnnnnnean Ceseesetensannne . .0 1 2 "3 " 4 . 5
¢ © . . ' - . ¢
28. Current issues in community services and continuing A . .
education...... sesesens Y eecttssssnsiartans tesseeses 0 1 2 3 ) 5
. ’ . . . .
29. /Innovat*tve cdoperati ve relationships and 1inkages .
between CS/CE organizations (e.g., cooperative - — .
sponsorship, sharing mailing 1ists, program contacts, i : ) -,
‘m.)...................1............‘.....'............ 0 ﬂ 2 3 ’ 4 s
y )‘} ¥ . ‘ : t ' . ' .
30. Implications of current Maryland legislatidn and . = ' ) L e e . -
legislative propesals for comunity servicas/ ; , . PR
“continuing education ( e.g, Rosenberg Comnission,etc.).. 0 1 2 3. 4 5\ L .




l/ﬁ. Informatien Survey . . ' =37- ' . ’ oo

, ) 3 - .
2.0 the topical areas you rated as being extremely important (1), please rank, if appliczble, the three
. for which you feel the greatest training urgency or need. . : .

Qtj’\-_ _- : (2) - ‘ (3) ‘

‘ ’ - - . .

ON 8: Because of the varfety of individuals to whoz this'survey {s being sent, it would be extremely
helpfult'{f you would provide us with some background information concérning your current pro-
fess{onal situation. Please check' the appropriate resgonse for sach of. the following {texs,

I3

l For what type of orga{ﬂéation or institution do you work? "_
A, _Public Collecs *or University: . D. Public Agency (excluding 'co‘l’ieoes/ur;iversitiés): .
l) ' (1)" 2Year " (1) Soctal Service | - (5) Library _- . ]
(2) 3 Year __ . (2) Health __ - (6) School Sys;tem -
B. Private Collece or University: {3) Law Enforcement —_— (7) Musewm __
(1) 2%ear ___ - ‘ . ' (;4) Re.creat‘lon -— .

(2) & Year . :
) © E. Other (Describe):

(1}

d 3
“C. Business:

(1) Retail - —
(2) ' Hanufactz;ﬁng —_— ]
| (3) Servies . . . S
!'How long have you !;een'in this job? . . . ~ i ) . .
" (1) —Olyear  (2) " l-2years  (3) ___ 2-4 years . (4) —— T Over 4 years
! In wh.at m.Jor, field(s) do‘?él'i’ht;ld_yt;ur highest formal degree? | ¢ o R
: 7y ) L .
.. Ple;se jn&icate from theltH:st below, or specify in ‘thgﬁ'other" cat:egory, the Ti'!REE"MAJOR TASKS 1n.your'
turrent position in which you. spend most of your time, and indicate the approximate percentage of tiwme
l that you normally spend on each. SPECIFY ~E')_‘.‘y.Y“‘l'HREE AS MAJOF{ TASKS. > |
(1) ____ Teaching in Programs - . _' S 1 A
(2) _Ueve10p1n§ Program Inétruc;iona] Materials i —_— %
(3) ____ Program _P‘lann‘lng‘/Devel’o‘;znt ‘ o ;_2 °
g (4) ___ Program Coordination and Administration ' - 5
(5) . Managing and Birecting Staff Resources x
(6)._____“General Office Administration ' P |
(7) Outs:Ide‘Consultaﬁon ’ ; . | —_
(8) ___ Other: _ . . . e % ' ) _
lis) ___ Other: ' : ' i - T
10) Other ” ' T % .
oaze ’ S ¢ . . » ‘ | Y

*

:

. Would you be willing to sarve on a planning committse for one or more of the training activities or task
5 forces 'sponsored by the project? Yes . No. [f so, in what subject or problem areas would

—— T em———

Wl you be particularly intarsstad?" - ) A *

: - ~—t
,

1 g

.“ o . ] | . . .
ERIC, N . - ( 4D

;
! P

o rovia enc il s
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‘ " . ° RESULTS OF THE CS/CE INFORMATION , g

. SURVEY CONDUCTED SEPTEMBER 22-OCTOBER 8,°1975 '
S - ';/’

; ’
- - . [y

. . -
The CS/CE information survey, after revision by the Advisory Committee, was dis-
tributed to 2 sample of 425 .incorporating-the foFlowing sub-groups. -

e

1. Individuals within higher educational, institutions:

+

P e e e

a. 115 from CS/CE mailing list of 1974-75 project participants;
- b, 10 from University of Marytand Cooperative Extension Service;q

c. 12 from Johns Hopkins Univerﬂty and University of Maryland
- at Baltimore professional scMols. )

N

_-2. Industry/Qovernment Training,Directo:E/Off%cers: ' ;
a. 35 members from Maryland Chaﬁter of A.S.T.D.;

b. 6 traiﬁjng officers in Maryland correctional facilities.
3. Educatqrs in privafé vq]uhtary or non-profit organizafions:
a. 27 staff members of YMCA's of Met?%bo]ita; Washington;
~ b. 25‘staf% members of YWCA's of the Greater Baltimore area;

.,c. 20 staff'members of tﬂe Health and Welfare Council of Central
: Maryland; 5

° . d. 19 executivgg\Srom independent health associations and foundations; °
e. 5 members of‘MaryTand Hospital Association;

. f. 5 staff members from Opportunities Industria]izaf&on Center of
. Baltimore, Inc. ;o ) ' .

43 members of the Maryland Recreation and Pdrks Association.
47‘Adu]t Services Librarians from P.G. and Montgomery counties.

25 health educators from the Health Education Center, State Department of
Health and Mental Hygiene. .

“

NN Oy (3, N~
. . . .

3¥ state and-local supervisors of Adult Education.

~, - J
The intent of this total sample was to achieve adequate representation from the
variety '®f grodps and audiences that could. potentially be served hy this project.
Strict sampling procedures were not_followed although randomization of participant
selection was adhered to when part?éf sub-group mailing 1ists were used as the basis
for sample selection. . o .

42
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»

Table A below summarizes the survey sample and return rate for the total sample
and each sample sub-gFoup. Please note that after the survey was analyzed,
another 18 were received bringmg the total number of surveys returned to 224

(52.71%). - . ” ‘ e
TABLE A ' S

SURVEY RETURN SCALE FOR TQTAL SAMPLE AND SUB-GROUPS WITHIN SAMPLE

L4

-

# Surveys # Surveys | Percentage of -

Group Sent . | Returned  [Surveys Returned
TOTAL SAMPLE . " azs 206 48, 47%
Higher Education 137 81 59.12%
A.S.T.D. 41 20 48.78% J
YWCA-YMCA 52 27" 51.92%
Independent Health &
Welfare Groups 49 12 24.487 ¢
Recreation & Parks 43 20 46.51%
Libraries 47 17 - 36.17%
Health Dept. Educ. 25 16 64.00%
Local and State K
A.E. Superﬁsor;i - 31 13 41.94%
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’

The survey was divided into two major sections. Section A {rected respondents
to react to 30 subject areas as.to each area's relative impo ce as a train-

ing concern for effective job performance or professional development. Section

B attempted to obtain particular job background information about the respondent.—
. / - »~
SECTION B ' .
It was found that respondents hold their highest formal degree in 67 different ;
subject {"ields (ranging from anthropology to zoology). -Of the total of 208
degrees held in the 67 cited subject fields, only 5 degrees were held in adult
education. .

As shown in Table B below, over half '(52%)of the total samp.le have been in their .
current job for over 4 years and 71% have been in their current position over 2 years.

TABLE B
NUMBER OF YEARS SURVEY RESPONDENTS HAVE BEEN IN CUFiREHT‘JOBS

FOR TOTAL SAHPLE AND’SUB-GROUPS . - !
0-1 Years 1-2 Years 2-4 Years Over 4 Years !
i | 1 |
v No. | % No. | % No.> | % |Ho. | %
TOTAL GROUP Yy } : . :
25 { 25% 33 |, 16.58| 38 | 19% | 104 [52%.
. [ 9 i 2 { i
. . -- l- l l ‘
Higher Education 4 1 s.333] 13 137.33%| 19. 125.33%4 39 | 52%
a i P 1
A.S.T.D ' J ! ol EET B
-0 Lo 3 | 15% 5 . 1'25% 3 115% 9 1 45%
- | A T I~
CA - YWCA' : l ! I
™ 7 125,924 7 125.93| 5 ;18.524] 8 | 29.634
[ — 1. 1 1
Independent Health | i I I i g
& Helfare Groups 1. 833% 1 ; 8.33% 2 16.672f 8 | 66.67%
) 1 T x i
: | i o
Recreation & Parks 2 : 10% 1 s $ lisy 14 | 703
I | n T
ibraries !
Lib . 4 }_23.53; 3 }17.65% 0 : 0: - 10 58.82
i I | T { -
. | |
Health Dept. Educ 4 | 254 2 |13 4 | 25% 6 | 37% ‘
Local and State : : : R : .
A.E. Supervisars .0 0 T | 7.69% 2 ,15.384| 10 | 76.92% p

Full Tt Provided by ERIC.

, _ . 44 - __J
' ¥ ’ ' ! - - , ‘.
,EC!6 non-responses e
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&

. The three major tasks in which most respondents spend the greatest amount of
time are: (1) program planning/development [157 out of 208]; {2) program
coordination and administration T140 out of 206]; (3) managing and directing
staff resources [103 out of 206]. There appeared to be relative uniformi ty
of this response pattern across the different szmple sub-groups as can be
seen in Table C on page 5. ) ) )

Of the 206 surveys returned, 73 respon&ents‘indicated a willingness ¢o serve on
a planning committee for one of more of the training activities or task forces
sponsored by the project. The breakdown by sub-group-is provided in Table D '

below. , ~
‘. . .

) TABLE D . .
‘ H.E.I. ...... cesenaans Seeeeeiinnneinaans & 27
. A.E. Supervisgrs ................. seenes 3
ASTD. wveeieeieeee e 1
( L{braries ..... et eet ettt e et teteaan 5
4 \
YHCA-YMEA "ol 10
Recreation & Perks ....... B 8
a # Health Dept. Educ. ........ e reeees ﬁ..., 6
T . Independeqt Health Organizat{qns P )
TOTAL ....... e e T3
LQ f -
’ ' ¥
« ‘, J B
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JSECTION A~ - L/ o

/

on the 1-5 scale oj“importance. In order to provide a general indication of
the type or shape of response digtribution for a given item, the mid-point
response in the yange of responges was calculated. The analysis. for the .
individual items 1-30 is_dincluded in Appendix 1. All subject area items were
ranked from 1-30 based Mpon the mean response for each item. The ranking of -
subject :areas ‘from most impoytant (§1) to least important (#30) is provided

in Table™t opf pages 7 and 8/ - Items which had identical means were treated as
having idenfical ran -

- Because of theglikelihood of respondents marking numerous items as #1 in
importance, it“was felt that some method should be provided for further
differentiaging between those items marked #1. Accordingly, respondents were
requested .fo examine those items they marked £1 in importance, to select the
three mspt important, and to rank them according to the greatest training
urgenc; or need. .

Of thése three #1 items cited, three points were assigned to the item ranked
#1, /two points to the item ranked #Z, and one point to the item ranked £3.
In fthis fashion, the items ranking highest in this select grdup received the
gyeatest number of points; the items’ ranking lowest received the lowest number
f points. The overall ranking of thesé selected subject areas rated #1 in
importance is showg/ﬁn Table F on pages 9 and 10.

-

Each of the 30 items/ﬁas analyzeﬁ'fér total group and sub-group mean.responée ‘.

-
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Every good discussion section includes at least one disclaimer cautioning one on
the interpyetation of results. Therefore: .

DISCLAIMER

Lo S '
STATISTICAL TESTS FOR DETERMINING SIGNIFICANCE OF DIFFERENCES
BETWEEN MEANS WERE NOT MADE, THEREFORE, JuMp CAUTIOUSLY TOWARD
ANY CONCLUSION, - “

With this discﬁaimer made, there appears to be ample and’ihteresting data from
which to make some programming decisijons. - ,

1]

1. Responses to Section B appear to describe a homogeneous group of professionals
"~ in a variety of organizatjonal or institutional settings. This group of
respondents’ is well seasoned (52% in current job over four years, 71% over
two years). HNot only is this group sim¥lar in terms of length of service in
czrrent Job, but also in the major job tasks in which they spend most of
their time. = : : " ‘

- It is also abundantly clear th&lrjust as ﬁomogeneous as this group is in the
above characteristics, they are just the opposite when it comes td the major
f\\?ield in which they earned thejr highest formal degree. It appears that all
spokes on the academic wheel are represented in this group of professionals.

4

Implications

a. Because of the commonality of major job tasks across the group of
respondents, it would appear that most yespondents.would be able
to relate to training programs touching upon some aspect of the
three major job tasks. That is, we are verifying an assumption "
that we have made: that professionals in a wide variety of
organizations are performing similar tasks and most likely share
common training needs.’ K ,

b. Perhaps one implication of the .considerable Tength of time most of °
these respondents have been in’their Current jobs is that one could
“trust” or "believe" their responses across #he subject areas’ more
than one‘could "trust" those responses from individuals new to their

“jobs. 'Of course, the assumption underlying this impTication. is that-
someone who has been in a particular job: for a Tonger period of time
is mo?eapt to understand clearly those subject areas "crucial® to

Job performance or professional development. Unfortunately, because v

of time limigations, it was not possible to determine the differénce,

1f any, in response patterns on Section A of the survey as a function of

time in cirrent job. , 52 '

]
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2. Responses to Section A: Both the "Rarking of Subject Areas" and the “Ranking |
- of Selected Subject Areas Rated 1 in Importance," showed remarkable uniformity
with only several exceptions. (#30 fell from 6th place ta 16th, and 26 went e
_ from 10th place to 5th place.) Both rankings demonstrated similar ranking of .
¥ the subject areas 'for the total group. This should lend more confidence to . -
whatever programming decisions are made baseq upon the expressed interest in
each of the given subject areas - certainly the greatest confidence should be ,
placgd in decisions:about subject areas which were at either end of the rank- /

ing range where mean differences are greatest. ‘ [

Clusflering specifit subject areas.in terms of categories of subjects provides
additjonal information on the expressed needs of the respondents. In Table G
below\it is apparent that those specific subject areas dealing with the

general category of program plannjng and development had the lowest set of -
means 2and ranks for any cluster of items. Such clusters: should also provide,
some content and emphasis guidance to subsequent program planning committees.

TABLE G ‘
BROAD CATEGORIES OF SUBJECT AREAS
Program Development Promotioﬁ
Item # Rank Mean Item # Raﬁk Mean
- 1 4 .98 1 0° 13 12 2.27 o
2 1- 1.69 | ‘14 27 2.81
.9 5 - 2.05 . ¥ . 15 7 2.10 .
10 2 1.80° ! 16 26 2.74 .
6 10 '2'20,. 17 9 2.17
Small Group Processes e General Issues for CS/CE .
Item # ) Rank Mean A Item # Rahk Mean
Y3 14 . 2.3 26 . 19 2.39
4 2 . 2.77 ’ 27 13 2.29
_ 28, 17 2.37
! 29 ) 19 2.39
Program Admin. (Budget) . ¢ 30 6 - 2,09
Item # * Rank - Mean. . o Program Admin. (Program Tasks)
5 1 2.26 Item # .Rank  Mean
20 14 2.33 ) K
" 21 21 2.91 .7 24 2.59
. 12 23 2.56
‘Management Functi‘ons _ v 4
Adult as Learner: Theory & Techniques
Item # Rank Mean . :
Item # Rank Mean
18 16 2.35 ., . . .
19 3 1494 . 8 17 - 2.37.

22 8 6 1N 21 2.45
25 24 2.59 . Yo : '
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Item 331. Please 1ist any other topical areas whilch have not been tncluded, but
T that you feel warrant the development off some training activity., Make
these additional items as specific as ybu wish even though you beTlieve
they may only apply fo a very small grolip of people, - , .

- /

<
D 3

ASTD . - SN
- . N . .o
1. assessment centers as a managemené selection process.
. L4 L

2. evaluation of traihing effectiveness™= short and long range - particularly
in the training of supervisors and managers. oo .

- individual roles‘in improving quality of life - edqg., hea]th,_safety;
_security. : : L

¢
¢

communications programs + verbal, written, eté.

o s

writing individualized education programs using various media,including
programmed instruction. ‘

A.E. Supervisors

1. recryitment of functional illiterates for ABE classes. -

.. testing. services for)adu1ts.
adult psychology. .
inter-personal relationships. ' : . v {

t

training.of supporting services staff (custodians, secretaries)‘toward cooperating
agencies, ' )

M. & W N
e e o

6. the most critical single factor to me is one you cannot deal with. We,in smaller
systems,have no person to be provided with in-service. I am the only supervisor
-of science, math, health, environmental ed. in my system and also single-handedly
ran an adult program that serves over 2,000 adults edch year. I have no time to
attend meetings.

: . ). ) ' :
7. traditional versus non-traditional means nothing; it changes in each locality. -

local programs are most important - not state 'directed programs.. More local

authority to meet their own needs - less state direction. &

{

* Independent Health and Welfare Graups . ' , o

1. training in public relations, community awareness. :
N . 7 ’ i - -

2. recruitment: training of competent minorities.

W
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*.  Health Departr;zenE Educators t o ) ) l
1. Survey design. . L
¢ « . - - : .
‘2. consultation skills. - . ' : S
'3. development of innovative and ‘motivational educational exhibits.
1. analysis of. i"ot'i‘é aﬁd synergistic re]ationship§ between public, voluntary,

and privateSs&ctor organizations. -

5. behavioral and psycho]ogi‘ blocks to communications.
6. " tradining techniques ard methodelogy for unskilled persons. . .
7. anmunity organization. 7 o : ‘ ,

8. tontract wri ting and agreements between consumer and provider.

Recreafion a‘n\drj’arké : . a o o .
"1, F{nanci'a1 qleve]ogn;ent - the total pi'ctdre.
- 2 developing a phi]osouphy of I;eisuré for ‘everyiperson.

3.‘ déve]opiné edudatjon strateg'y for teaching the.at£1 tudes “and skii]s of jeisqre. -

4. state services to community.

5. ’pubh'c re]atiqns sRills. . ) %

1

' 6. most effective meané of equipment and materials purchasing.as related .to f‘
\ projected need and budget avaiTability. .

r -

. YMCA/YWCA : o - : —
/—\.T.'"mode] for staff cdmiunications. , : %
i 2.. supervision. * ’ ' ) '
" 3. staff relations. ' .
s ’ J '- . . . Lo, .
. 4. how elucators and proféssional staff relate to vélunteers and pgraprofesaionﬂs.
..' . re c ., .. ! ~ » .
i 5. how-to deal with the oppressed masses. evaluation of the ontological effects
. of program. making pregram fit or address itself -to- the concrete existential.
_ C situation. = an analysiy of the effects of racism as‘a modern day phenomenon.
R €ducation for the oppressed. - e . . ~
. ) . ’ (¥ 4 ' . N

i B ‘on-gofng coordination of community agencies towards providing effective services: -
e (reduction of competition and duplication). (&) adolescent non-traditional pro-
" grams - outreach, mmence% at camps; Sb). recreation dept..; comm., school councils
. © v YMCA's, Boys Clubs, 's, Community Colleges, etc. - | , o
" ERIC T s

-~
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YMCA-YWCA (cop't) j ' .

7. clearing house to undérstand what agencies offer to lay collaboration efforts,

Libraries - s °f -

1. devéioping skills in‘workiné with reaching members of the communi ¢y,
particularly teenagers. * .

2. training supervisors to train.
3.. management by objectives.

- 4. primary is reasonable prices for attendges. o

&
' I
'HEI
1. program planning - professional ed. ‘ R
2. ‘implementing affirmative actjon programs.
3. handling personnel problems.
4. since we deal with business and~industry, we find it extremely important: .

- (a) have personal contact with bu: and ind. -representatives;
b) have qualified.ifstructor with practical business experience;
c) maintain close liaison and follow up of programs; .
d) evaluations (written) by ‘'seminar participants to help us improve program,
instruction, material, etc. v '
Y —~ ‘
professional centinuing education. .- e ' //

~

5.
6. organizing and evafuating the continuing education office/division/department.

7. iqterface with art therapy and voc. rehab.

- 8. ﬁjﬁqividualized instruction. student evaluation of instruction. counseling of
- 3@ults. developmental concepts. rreading instruction. :
CL A A . >

9. ﬁ%echniques

v/

for .including counseling and/or guiding adult learners into programs.

10. ;manégfng use of facilities and material resources ‘for ptrograms.

"

.’ involvement of adult learners, in planning and evaluation of grog}ams. .

J2. evaluation of program effectiveness. |

-

13. ” developing file systems’ for CEU céursesf.‘

14. career developmept for individuals: direction finding, plapning, job finding skills -

. (note: because 11ege placement programs do, an uneven joéb and toe many under-

graduates decide too Jate that they need what is)gffered, most do not get what-

" . .they actually need [recent college graduates]). /. . . ' ‘.
. P o .
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HEI (con't) . . ' . ' ’ - T
15. improved communications between CS/CE organizations.

16. effective recruitment of minority staff'tec}}niques.
\&IZ. workshops for newly elected legislators.

13
.
R .
. >
. .
. . i3 -
. -
3 « -
N .
-




1. Techniques for deve]opmg and evaluating ;pem\ﬁc educat1on;1 prograa ]
ideas. ! . S
\ ' , C
_ e ' RAW RESPONSES - ‘
GROUP No.«|(m) |Point] 0 | T | 2 [3 | & 5
Total Group 20011921 2 | 23| 94| 40 42| 713 | #]|
* Higher Education 891175 / g1 38 /7 /4. ' 2 1o
hsTe C lzeligslz | 1| P 5| 35| /0.
VHCA - YHCA 27119512 | 6| g 7| & ,]o
Independent Health & P
Welfare Groups . /R (.49 2 / 6 / / J o
Recreation 9Parks‘ 2012801 F | F / F1 &l 4 |/
Litrartes 171269\ 3 13|14 313 ]| 2 |2
Health Dept. Educ. | A5 |24 / | 0| /2| 2 /1 o |0
mioswervisors (/3 M0l 2| s 4lz 3]0,

L 2. Tec;hniques for researching and analyzing community needs.
i ) .. .
' s /RAYW RESPONSES
[¥35° S B [ -
. GROUP . |No. |(myJpoing O /T | 2 |3 | 4 5
| — Totalbroup---:-— | Zo4 | 49| - /= |45 | p#}—FF a2zl L | £ .
wiger eaucation | #/ /44| ) A75T¢2] ¢ 13l /] 7
) i . ~ T
A.S.T.0. 2013055 | 3] 33| 5| 2|4
YMCA-YWCA : & 271438/ 1 /1791 | /21 s o
d dent Health j .
eitare Grows |2 | 2] o] 5| % | ;| 2 |4
Recreation & Parks | Jp £351 J Vo | /5] 3 | a2l o lo
Libraries | [7 fL31 / |/ 721 4 1 3 g lo’
Health Dept. Educ. /é '/MU' /] Ji1/3| 2 / 0 Lo
Local and State ) .
0§a Szgervi:,ors - /3 1461 / 0 J 4 - 22 K4
ERIC 58 | B




- 3. i;rinciplgs of sma:l'f\\gé?'processés. .'
i AR :
9 : . . RAW RESPONSES /|
. " GROUP . |He. |(m) {Pointy O | 1 2 3 4 5 '
Total Group JOé «:7:33 Z | )¢ ¥ 47 é gl30 7 4
Higher Educaf{on: £/ 1287 J | 7rsa]/2 27 /8135
"A.S.T.D. 020‘2.'0! oL i A AN 1A YE
YMCA - YWCA 271592t 2| 2l 2] 7| 4l 2| s /
: - ‘ , - ) ‘
vertare erowe /2 202l 1 1 ] 2l s3] 2|1/
Recreation & Parks | 20 Q.ZZ; | ol 3| so A . /,/'/d
* Libraries 17 2,//7 3 213 / g i 0
Health Dept. Educ. [ sl | 61T 41 3 b_ 2,
|~
e s 13 149313 | /17 | 4] Ha )
P ' o /l
4. S.akiﬂl'ls for organizing and leading discussjon i(n- small groups.
“a_' RAW RESEAON.S.E.S. .
,’;’ : " GROUP . {No. |(m).|Point] O 1 2 . v,’" 4 5
Total Growp "~ |06 |297] 2| ¢ (52|53 |55| 29 |y
Higher Education - &) ' 4. 77 3 01| /2 721425 /9 {
A.S.T.D. . 520_3‘05 "5‘2/ oz 5/ /0 3 / g
YMCA - YWCA - 27.00| L\ /12| \7 51 2 lo
eitare sroune /240 | o | 2| 5| 2| /la
Recredtion & Parks |20 |2.45]. | 4 | M| & / |/ #
Libraries A7 a3 | 1 ¥ 319l st/ 0
‘| Healthbept. Educ. | /4 |/94| L | o | & | 3.7 Z o
S e TR EY slal/lslsls]/.
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5. Management of specific program actjvity budgets.

RAW RESPONSES

|

il

GROUP SZ.— (m) ﬁgfgq 01 1] 2 3 | 4 5
Total Group 206 12.24 L /2— A 3/ | #7 Q—/ . g
Higher Education . g/ 12.35] & 7 271 /L /52 /2 | 3
asto. N las ] 35 4 [ 4] als
I:ggp;niirclﬁ He‘al‘th & 27 /,3/ J 0 /3 7 3 / / .
Helfare Groups /12 12.67 o’zd i, 6‘( 4 o1 /1 0.
. Recreation & Parks | 20 | /7 / 0 /5 2 / d
Libraries ' /7 12.9% 3 0| 3| T 1 ¢l a4 |3
Health Dept. Educ. | // |7 95 ’Q; 0| 3| £ 71 2 1g
vEspavias (/7 \a43|3 | 2] a2l a2 [5] 2o
6. Pl_f-oposal writing and g'ran,tsmanship._ |
LY RAW RESPONSES
BROVP " INo. [(m) |Poiny O | 1 | 2 3 & | &
C[rTotabGrowe - olgge Wedel L |7 Fo | 42 |45 22 |/0"
| Higher Education Pl 2 1 2 2.7 \g/ /351 Jot &5
AS.T.0. J20le53 | 315] 3] 5| ala
mea-weh | 27tlesl ) ol s ] 31 2] 4 s
ertare tros 12 VoAl | o] 4] 3| al ; |o
Recreation & Parks |20.|/.4 / J // §1 I 2 |o
_Libraries W73 1o 4] ol 7] 2 [
Health Dept. Educ. 7A /75} o | P 512V /1o
o Lo Spervices /713613 ALzl / |55/




- 7. The effective mcruitiné 6f';fé_'f‘j'qgram .facu'lty or.instructional staff'—i
K feo © © RAW RESPONSES
GROUP No. (m) {Point| O-| 1 Z 3 I
Total Group NI A .257 3 /3| 5| #4 | 4F Fo | /9 1-
Higher Education £/ 12,494 02, 7124 /7 15 13| §
LeasTo. D0 |2091F 2 3] 3| 4| 5|/
YMCA - YHCA V271230 F | o] 2% /5] # |0
Independent Health & ; . . s
Hﬂfam Groups /2-12.691 3 A él 2 24 3 1/
Recreation & Parks 20 2./7! 2 OZ "3 7 | 4L .\ 210
Librarfes 17129905 | /| a| o {4y |9
" Health Dapt/Educ. /é 217 Z1 /| 3 5} é J | 2.
Csmeises | laasta o [ 5% [/ 2]/
: Adults as learners: principles and methods. . — '
—~ ol . o ~ .
| o . RAM RESPONSES
GROUP . " fNo. |(m) |Point] O«] Tf 2 |3 [ & [ s
etk - - |9040a37]'2 | /5|4 9] 57158 79] €
. Higher VEfiucatwn’ f/;(gy 21 2 g1 30 ./? VE I
st Twlela sl el 5121 410
en - R 27127583 | 3| #1517 | 5|/
Rt ) 1200l 3 | 2] al 2 (2] 3]/
Recreation & Parks | 2/ 7041 2 61 J | 3 - /& i/
_ Libraries /7 12.73 3 .,7.— J | 4 _ ‘5‘ 2 |2~
Health Dept. Educ. | /£ 104l | ) | 4.1 3.1 F| ) | o
ot smera - | /3112818 V05 [ 5 [F] 0 o
,EMC' N ’ N S . 6 _ .
e 1 . .




' 9. Program planning methods and models. -
| . o RAW RESPOUNSES
GROUP HNo. {(m) |Point] O | 1 | 2 3 |4 5
Total Group 04 1105 2 9 69 AA 4‘ )5 )
Higher Education \; 8 / 12.22 oL | 51 2| as .2.7, &0
AS.T.D. ' ‘ 26 (2.2l 3| } WA RS Jol| o o
I?S:p;nzzsﬁ Health & 027 /47 / 0 /j 07 01 2 071
Helfare Groups 21217\ L | o | al 7 14| /lo
Recreation & Parks [ 20 |20 | 2. / é 9 12| 2o
Libraries /7 /,if J. / F ‘7’ 3| o /
Health Dept. Educ. .| /£ |/ 75] / /3 ? 3 JFr /| o
M swenisors /3 Ri7tg |/ 1@ | 7 [al s o
. :
10. Effective ,ipng~rangg p_r"ogram planning and forecasting.
] o RAW RESPONSES -
GROUP |No. [(m) [Point] O-[ 1 | 2 3 | 4 5
Total Grow - 12061.86) Z|-61%2| £¢129] 7/ 1 o
Higher Education f/ Y414 02 3 33 2 ? 4 21 0
A.S.T.0. 20 (20512 | / ZICR]| 3] Flo
CETN )Y RAVAVIE A CINCAL,
ietéare trouse 1 /2 /51 | 6 | 7 oW, 5 1o
Recreation & parks [ 20 |/ 4] 1 2, /0 Z/ 3 /|0
Libraries J /7 /[7 | /| /0 ,3/. / o2 |0
Health Dep&ﬁgc. Lé L9 2| 0 7 S 1212 10 1
: féf]s;?;‘i.f}‘ffi‘ /31208-\ 01317 [2] /]a.
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. 11, Instrydctional techniques for adults. ‘ . A
. . P _© _RA staonsss

i T EEE———. =y
g:éoup e rHo.’ (m) Agcxlixr;t 0| 14 2~ 3 4 /75 //
: To}%'l Group // 1904 12475 o2 /] )/’L&d 60153 37/ ﬁ//
i/gher Edu{:atxon & 232}@//3 ._2'/ A7 /7 | 9/,/9/0
rsro L golpaet ) Vil zel #l« 7/]% p
vo s ta7lard 3 [/ e 7)o 417
&Ig'lfgig Gmupga /2. 13.18 3 / Y, /7‘/ e A“AV/ '
IRecreation & Parks 20 ,??‘/ 7 3 / ﬁ[ & ]3// /
worartes . | /7 (9433 | 2t/ Z;’é 6 143/ |2
" Health Dept. Educ. | /4 |2.0 | 2 /-J 4 <t %’ o
et and sate |3 el & o3 1/e [/, Lo
" . . ) . / =4 ) .’
. é/ . ) ..- g
12. Use of P.E.R.T. (program evaluation and raview techmquez and other - T
"eritical path techmques or methods used in educational program manage-
.ment. .. . ¢ , . DU
| _ e - RAM RESPONSES .
GROUP CINo. |(@m) JPoint] O [ 1| 2 |3 4 - 5
Total Growp - |06 (254 3.1 /€1 4L).53.) 57122 | //-
Higher Education 7! 255 2 5 /4 ar | a¥l 7 A
ASTD. olas7l 3171 41 2| 7| 3 /\
. :MCA YWca 271091 21 71 ¢} 71 3|2
e g el o |/ 9 2w | sfo
Recredtion & parks | L0 (250 2| / |4 | 7 | 4| / |3 |
Libraries - /7 13.23 3 Y12 | 2 f‘\ /i/\.’fr
Health Dept. Educ. \X’M 225 & | » 4 \7 2. 3,/7 \Q
El{llC Ji°§a]sigfrifffi : /\K\\Z NS | L / ,L\\5 j q\‘\
. C N6\ N




, /56 // = N RAH-RES-PDNSES//
up No. . /Peoi 2/’ 3 //4
/Tota'l/ Groy{ 7 21 53 /‘9 / 24
| l-hgh,[ /ucatxon i : ) /}Zfi /F/ ‘ ./0
| | ; ' 2|/ s0 | 2| 7
iy - W’H ] ' e) 9 2
D e / ' Zamy.
/[Zcr;eatiqn % Parks/ Y / 41 2
/ g
/
3

7
2
J
=
7
0
0
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%p £ g%dxjng ;z(mmotioneﬁ cop7" / N - = |

/ - ay /,' . / : o '
/ // ‘ , // Rg(t-xoktsp‘or:sss
/ GROUP / / / . | {m) ?‘9 / _
- Total Grou6 / / ) i

"Higher Educa on/ .772
/

)@‘gﬁgendent Health &

re Groups -

\ ion & Pa;ks ) 3’0
L1&er1§s\\
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15. Identi*i’ying and r;eaching specific target audiences. ) / )
| - . -
. . Zaae o . RAW RESPONSES
_ GROUP Ro. |[(m) |{Point] O :’7‘ 2. 3 4 3
L Tota Group wIYA J/d 2. k 7 T2 4/ 441 /5 |
Higher Educationh £/ 1994, 2L 2 1321 26 | 20 61/
AS.T.D. 20254 L | 2| 3| 7| £]|-,19
RN 7277 NN WAV A EI WA Y,
v erows | /2 253 (g | 7] 7 3] 3 10 |
" Recreation & Parks 20 1274 :’1 / g 9 3 / /
. Libraries /7 /f/ 2|/ eja 6[ T / |0
Health Dept. Educ. | // |20¢41 8~ | o 615 13F1 21l
b speretiers (/3123802 [ 0]/ | ¢ [ ¢ o |o

16. -Use and appzﬁcatioh of common regou;‘cés and references for .proﬁ:étion \
(e.g., the Direct Mail List Inde)f).. B L ;; e .
— oo - RAW RESPONSES
** GROUP No. [(m) |Point} O P2 13 | s 5
Dl S L 20612791 3 | 17VT4 ] e [ 47] 30 L4}
Higher Education &/ 12.6/ j’ 5| /¢ 26 1271t r2 | 5
A.S.T.D.' 1 26| 3/3 Y | Z14 / 3 5|13
YMCA - YWCA 2712543 |/ | £ 5 (/1 7 /
ieitore Grouzs /29253 [0 6 |4 [5 | 2] a
Recreation & Parks | 70 244 3- L '}[ ol ' ? 2 | O
Libraries « ]7 3,07 K . g1/ 7 d ‘§/
Health Dept. Educ. | /4 [7.04] 3 ol /|3 7 | < 1/
o W sy - 173125 3 [ T2 2 |5 ) 1o
f CE .




.. 17. Evaluating effecfiivenes; o-f pr;oé;am promotion. /X / i
i - e . - “‘. R .
. ' g RAW RESPONSES. | |
_GROUP . No. -] (m) fPoingf O | 1 -2 |3 [ & ]f5
Totalrowp - 1306127\ 2| ¥ | £3]| 4L [ 45| ad |4
H\ig‘ner Education | g/ 02.0/ oL 7 27 pLYA /.5— 31/
ASTD. o l2g51 3 1 613 5| ¢ 4|a
mea-wen 127l 2|07 9| gl /o
T obsa 0 (ol 4 2 o= Ts
Recreation & Parks | 26 Q/ l [, 07 5 é ' J 1O
Libraries /70006l o | o141 g | 5] 2 |0
Health Dept. Educ. Lé j//? 2 ﬂ Sl B3 1o L,l /
K spervizor /3 [2510 |/ [als [a3 [a]
18. Office administrétion and supervisory 1sk1j»'l'ls. . B . (A/ . #; -
, o RAWRESPONSES |
GROUP |No. |(m) |Point} O | 1 |- 2 371 & 5
. Total Group. - {90412 75 A1 71451.50 Y| =, )‘0
Hi-ghai: Education 8/ K14 ﬁf é 232 /y J31/5 1 7
ASTD |90 lges \9\ 01 ¢l &1F| s12°
YMCA - YUCA ’27 02/9 . 2 N / f 7 7 ' & d
ettare troume 1721258 3 | 0| 2| 2x {4 | /|
Recreation & Parks | 20 |/ 3% / 0 /7 3 / VR
Titrarte ol 1 [0l 9], o] 2l
Health bept. Educ. | /g |27\ 3 | gl 2|4 [ ¢ ] ¢ |o
vl C1FY ER VI A PRV
NG | | 66 . :
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19. Developing effect::ive management skills.
§f oy RAWY Rsspongsﬁ
. GROUP No. {(m) |Point] O [ 1 2 3 4 5
Tota‘l‘ Grc‘aup * ,l()é /.9'7’ O.L ?1 95_ 4? ' ‘.-7'7[ /3 ?
/l-iigher Educatioﬁ/ g/ 12,14 |- L 4 3/ /8 /5’ L YA
T asTo. | 2615 | | DI/ 4| 3| 0|0
R A ARV AW
Helfare Groups /l Jﬂd’ 2 0 4 j' o2 7 /
Recreatwn & Parks | 20 /Q:’; / O\V/5 5 |0 J o
varames /7 /[5[ 0 /«’1 2 / / /
Health Dept. Educ. | /6 247 LI/ 5 jl/wé 2 o
e Simerviears . /3170613 | 0| /T3 5| ¢lo
- ¢ _
' 20. Igrtl:locladucatwvnal and sery'nce program budget management and nnanc1a1
| s AT
S . : ey -+ RAWRESPONSES :
GROUP " {No. |{(m) |Point] O | 1 }.2 3.4 5
ree b TotaGrowp— - - 195¢12.33) 2 | /7| SH 4P |52 29| 7
. Higher Education g/ 27,7_ ; g ‘2,}/ /.}( 20 /0' i
J 1  AS.T.D. 200035 214 4 L] 4l alo
[ | vueh - wea 2725z 0| il g7l 314
|| it J2laga| 840 |43 (ol 2|/
! Recreation & Parks | Q¢ /f7 L |/ / Yz, 31 4 10
\ _ Libraries o /7‘,7?7 3 2| I 2|5 41/
<\ | Health Dept. Educ. /é‘ Wil 1l 2 151 lo
EKC ﬁfﬁﬂsﬁﬁrfiﬁi . |/3 12.47 %7 R R AN K
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7
.‘21. Cost accounting grin'ciples and methods. - '
o fi : o RAW RESPONSES
GROUP l 1 ho. - {m) gc‘)?nt 0 1 2 3 4 5
Total [Grop . 12661291| 3 1/8130| 42 |52] 42 |22
Hiéhez;‘ Education L" ?/ j.fm 3 7 13| 2/ fa‘ 15 | AP
AS.T.D. - : ,, 39 3 91 2L / AN2vi
w3703 2| 4[5 |45 15
vertore oroups” | 142 1278) 3 | 0 | 2[4 |2l 3 1)
Recreat.ion&Parké - 520 ,9,59 3 4. 3 4 /0 / D
Libraries [ /? 37; ,7L“ ) / l J é 5 |
Health Dept. EduJ/.// /{; 2481 S | & A1 319 ol | &
vElshenitn] /3Gl Y 3]/ (39 [/ ]
' - -*s'\ / ".c“
22. Principles apd rre;hods of professional staff deve]/opment.
R o - RAM-RESPONSES .. S
GROUP o, m) Point] 6 [ 1] 2 \_3' 4 | 5 /
_llowwe - 204l A1) (4789 (99 p7 [
Woher Eaucation | 712320 A1 6 | /2129 17| PAO |
s T30 68 Q1 /| 5] 9 |4 7 1a
YHCA - YWCA 127 11.857° 7773 ¢ 41310
ueire o © 1J2 12493 | ) [ F| 2 [ 3] 2y
“Recreation & Parks - 2o /153 | 17 271 g’l 21 0 o
Libraries /7 2.0!. I 73 /0 oQ / gt gl
Health Dept. Educ. /L 3[3 9\ O ’9/ JZL ,'4 g & 68
BT T IPATIG




x \ ' ° -65- | .
N ‘ \
23. --F_u};d raisir;g techniques. — \\\ ' )
Lo . | . .. -. . . , od
4 e %;a-' " RAW RES™WGHSES
- GROUP No. |(m) |Foint}] O | 1 | 2 3 4 5.
Tt o 20499 3 [/9(32] 3237 &s |92
Higher Education PHIIN G 10l 4| 74 1Y 20 17/7
F AT - - | Jpl43% 5 Jl 2l 4| #2413
e - ymﬂe];& 29047 1 [0 174 F1 30 2 O
t . ; S -
et oows | /219091 3 |0 1 & /3] /]2
Recreation & Parks | 24 |.3.72 51314 -~ P DD |
Libraries * 171413 5| ). Sl J | H# T2
' Héalth Dept. Educ. /{: 73 “f ,l ?. 3 1~ 7 i;"
N ) 4 4 1, f 7/
- e, lslels [/ (ol {3l ol ]
24. . 'Managx"ﬂg al:ld,' di recfing volunteer reéourc_es.
- . SR S ~Rag‘aissbb‘u_'s“s"s"
TTTTeROUP T T (e fm) T pointf 0 [ 1 12 T3 s | o5
Towl srowp - 1302194 3 |/5| 90| 39 | k] 47 |33
* Higher Education P '?.30\'.?_{ 21 91/ /3' Lok 15
AS.TD. - 1 a5 429 5 3 O l—a o | 4 7
MA-WR - QT A 0|/ 7| 4| oo
e : - . ‘
et R e g 5] 1 | o Fl/ lalalal
-Retreation & Parks .,25 l.?? g‘ / L’; /i 5;2_ O 1D
Lirbr'a'xjef ) 19 X3V 210 | £ 5] 4 d
Cwenwnsept. tawc | /21341 3 | 5|3 |/ | £ 5 I/
Local and State ' .| 4¢ 1a o ; ' T
Q Aog,a Sx::ar!l?:nr( o /3 7'{‘? L% / / E / b‘;' ‘.{; 2—
T nl ( '_ ;., 69 e - :
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25. Developing effective interviewing skills

!

\ »

for ’staff se]ection.. -y

. i e RAW Raépb&SEé//
GROUP fo: | (m) ;;{?nt o f 1] 2 13 [ at] s
- Total .G'rofjp : /201.; 237 A | 77 FA t[? 43 3({ /‘? |
Higher Education 9 2,95’ 3 Q-’? /2l 15 2—? J &1/
'A£JJ.°ET' 2532 | J| L | 2 T 7
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Cha1rgerson

Dr. Bette Coplan, Director of
Research for Continuing Education
“University of Maryland

- University College

College Park, Maryland 20742

AN

N\ A

Members

Mr. Howard Cdplan, Assog. Professor
Political Science

Catonsville Community College
Catonsville, Maryland 21228

Ms. Jane- T. Christie';

Associate Executive Director for
Programs

YWCA .

128 W. Franklin Street

Baltimore, Maryland 21201

Mr. Robert Critchlow
Catonsville Community CoTlege
Catonsv1]] land 21228

Mr. Jim Hughes | \
Commercial Credit Company
300 St. Paul Place

21202

Baltimore, Maryl
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Ms. Barbara Manchak

Director of Reader Services
Milton S. Eisenhower Library
Johns Hopkins University
Baltimore, Maryland 21218

Ms. Rebekah Weir

P.G. County Memorial Library

6532 Adelphi Road .
Hyattsville, Maryland 20782

Ms. Mary Wells
Maryland National Capitol Park & Plann1ng ann
6600 Kenilworth Avenue

Riverdale, Maryland 20840

Ms. Joan Wolle, Director

Health Education Center

Md. State Dept of Health and
Mental Hygiene

201 -W. Preston Street

Baltimore, Md. 21201-

€




MARYLAND COMMUNITY SERVICES/CONTINUING EDUCATION PROJECT . ,

A ’ Roster

// . Program Development Priofram Planning Comni ttee

] o

Chairperson ' .

/ - ) ’ '

Dr. Gerald C. Hanberry, Director )

Community Development and Special
Projects

Prince Georges Community College
Largo, Maryland 20870 .

-

Members

Ms. Nola Arnold

Montgomery College

Rockville, Maryland 20850
—

Ms. Linda Carfan
/} Z103 Glenallen Avenue #201
Silver Spring, Maryland 20906 -

Ms. Beth W. Kellam : \
Maryland Hospital Education Institute ) : )

, ‘ 1301 York Road > -
Lutherville, Maryland 21093 ‘ |

Mr.:Steve (Mac) McCormick \
YMCA |
~ 9800 Hastings Drive \
Silver Spring, Maryland 20901  \

\ : \
br. arold 0. Schaffer, Director ‘
ContiRuing Education

Salisbyry State College
Salisbury, Maryland 21801 .

Mr. Ernst\Selig : '
.523 Harwood, Avenue
Baltimore, Maryland 21212
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MARYLAND COMMUNITY SERVICES/CONTINUING EDUCATION PROJECT \ _

' R e Roster
. . \
/ . . . . .
! Promotion Program Planning Committee - - - \
- ‘ . < _
Chairperson ¥ ' ] ‘ . -

.Ms. Janet Davis, Director

JHU Evening College Cénter
5484-S Harpers Farm Road v
Columbia, Maryland 21044 \

Members ' -

Ms. Carol Breyer, Director
College Publications Center (
P.G. Community College \

301 Larg6é Avenue '
Largo, Maryland 20870(/// >

Mr. John Dutrow .
P.G. County Health Dept. " ,
Cheverly, Maryland 20785 : . -

Ms. Carolee Husbands
Community Director

P.G. Co. Recreation Dept. '
4400 Stamp Road #403 —_ \
Marlow Heights, Maryland 20031

Ms. Carol Jean Messenger
Conference Coordinator

C and I Division
University of Maryland
University College -

College Park, Maryland 20742

Ms. Margaret Thrasher ‘ .
P.G. County Memorial Library

6532 Adelphi Road

Hyattsville, Maryland 20782

-
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OR. LECNARD NADLER IS FIRST CS/CE DIALCGUE
LUNCHECYN HCST

Would you 1ike the opportunity to discuss
Issues of mutual concern with leaders in
8dult and continuing education? Would you
11ke to meet and share 1deas with felloy
CS/CE professicnals? 1If S0, join us for
the series of "Dialogue Luncheons.”

Starting {n December and continuing every
fifth or sixth week throughout the spring,
each luncheon 1n this series will be host-
ed by a ¥I? who will focus his remarks on

a topic of concern to the field. Each
luncheon will stress an fnformal and open
exchange between participants and the guest
speaker. Attendance will be kept low in
order to maximize nteraction.

The first CS/CE dialogue luncheon has been
scheduled for Monday, Decamber 15 from 12:00
Noon to 3:00 b.m. at the University of Mary-
land Unfvers{ty College, Canter of Adult
Education, Room 2110. pr Leonard Hadler,
Professor of Adult Education and HRD at the
George Washington University will be the
special host. The topic for this luncheqn
will concern a present view of training and
education  If you would like to attend on
December 15, 111 out the regiscration form
on the reverse side to reserve your space.

Although detatls for subsequent luncheons
are still being worked out, you may wish to
mark your calendar with the following dates
which have been reserved for the remaining
luncheons :

February 2 March 15  ApH1 16  gune 4

M .

INTRODUCING THE CS/CE PROJECT

Ihis 1s the first in what is anticipatad to
be & serfes of newsletters written to serve
the diverse audience for rmz MARYLAND coMMU-
HITY SERVICES/CONTINUING EDUCATION PROJECT.
Because this project may be unfamiliar to
You, we would 1ike to fntroduce it by an-
;weﬁng several questions that you probably
ave,

What Are the Purpcses of This Project? )

' The overall purpose s to strengthen the many

coamuni ty service/continuing education pro-
grams copducted by institutions and organi-
zations within Maryland. To heélp accomplish
this, the project is developing and will
provide a variety of trafning and profassion-
al develooment activities for personnel

ublicatica of The Maryland Cormity Setvices/Continuing Pducaticn Project
iided by Program Izpact, Maryland State Agency for ritle I (Xxa, 1565)

Yery little,

\

November 1975 \

engaged in community servi{za/continuing aduca-
ion through the winter ang spring of 1975,
Additfonally, the project aims to cavzlep

and suppors pechanisms for {ncreacin; the
‘cooparation ahd communication 20999 tnass
institutions, agenciss, or organizatiors
providing CS/CE servicas.

Sow 13 Ihis Project Funded?

The project is partially funded threugn the
Maryland State Agency for Title I, Higner
Education Act of 1565. Matching contribu-
tions are provided from participating
organfzations; through staff time alioca‘ad
for participation in project programs anc
other such contributions.

Hho Adzministers This'Project?

The Conferences & Inst!tytes Division of tha
University of Maryland University Collags
Your project staff is: Dr. John H. Buskey,

" thairman, CS/CE Advisory Committee, Dr. Davia £

Hartl, Project Director, Mr. David* Chittanaen,
Project Coordinator, Ms. Dorothy R. Clz2rx,
Project Secrétary, An Advisory Committes com-
posed of representatives from participating
Institutions assists the project staff in the
management and implementation of this project.

dhat will I Get Cut of Thig Proszest?

.Opportunities to further davelop profession-

al skill1§ through parzicipation in a varfaty
of training activities. Opportumities to meet
other (S/CE professionals as weil as recog-
nized ieaders in the field of aduit and con-
tinuing education. N .

Who May Attend Project Act:vaties? .

The project's trafning activities will be ca-
signed primarily for that fndfyidual who
develops, manages, ‘or administars programs
which are- of a community service or continuing
education nature and ‘that largely serve the
Maryland public. h— e

What will Each Training Activity Cest?

Since the developmental and many
of the program expenses ars paid for by the
Title I funds, the cost for each partfcipant

ts very low. However, there will normaily be .
a small registration fee to pay for {tems such
s coffee, Tunch ({f any is scheduled) apnd
those registration materfals which tne project
funds don't cover. .

How Can I Get Further Informaticn’?

Cail 454-5241 ang ask for Dorothy €lark or
David Chittenden. If they can't answer your
questions, they will know who can.
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CS/CT IVFOPMATION AND TRAINING NEEDS

Onerall, of the 30 spes+f-- <ybiecy 2reay in-
z**h

SURVEY ZONPLEITD < Tiuces 11 the sirmvey, ¢voi- hiv st T.oa
7 . - PPOGRAD £ 3Mn 09 4D sl Ee Tt ereat,
In Septenber ‘3 sratewtde sur.2y was cor’ 27 prITuliaherse #ar-- 2 hogre-t.  ihig
ducted to assess the train!ng cencerns - tirding was gecerally t-ue ~e33r3 ec: 3f the
of individual’s, werk'ng a the (S/CE fie'd. *  spagific organtzation o g-oud >f (S (€ per-
. =425 surveys were mailed out to C5/CE pe-- . §omnei rezpondong to the curvey. {
sonne?! who work within commyg'ty colleges, - ’ : ’
four-year colleges and urivers'tees, 'n- Fased upen these retuits, theee puanncng .
qustry and governginrt trair‘ag units, ceamittzes have been organtzed t3 desegn
voluntary or non-profit educalioma’ or- and ce.elop rra*r'ng actsvitles fcr winte-
gan1zations, ‘ibrartes, recresation end and spring of next year Serv‘ng oa aach
parks departments, etc. 225 surveys : planning comrittee are regrezactat’.es from
(roughly 53%) were returned, representing, the dt.erstty ¢f groups this priject t-renc:
to some degree, ail of the groups iden- Lo’ serse,  Future {ssuss of the P&C°1.€ w1l
tified above. keep you posted on spec1f1>dztas, locat®ane,
-~and times.concerning theter program: s3d row
The results of the survey will be used to you m2y attend z2ny or ajil ¢t them.
help cake decisions rggarding the various . oo
training activities be deveiozed and £ ysu would Vtke more ccaplets and sazz ed
" offered by tre project. ~Among the suo- informoticr about the turvay and the Sv v@y
Ject areas cited a3 baing possible tratning results, 2 i-aited augber cr copies of the
concerns, the falloning areas sere ranked surdey aralys's are avatlab’e and «:1) e
highest: sent 3 sou wpCn request
° tecnniques for researzhing ard SEARE TOUR !DTas
andlyzing commun-ty resds Space wil! be reserved *n e2cl :ubsec.en:
o ten G . NENS TRLISF L9 ProviCe e OFpIritfity fCr sou
’ e%‘fec:f»e_:;\r?'rin,e'grcgram to share and commdnicate your Yds23s, clarc,
pilenning and “orecastirg programs, grocedures, &Ls. wilP Jthers, Fae
Ipsiance 17 you are Crying oyt .2 1ARQvetl® e
2 féare- ”
dﬁ;ﬂop!ng effective menagement program format and want %o shace 1B ucoeis
skills or faflure with cthar: fn the rieid. cad ¢ —
o par . . write and tell us about 1t......*t yiu have
‘e'?""é“ss for ?::elcgmgt?nd | 'nitiated a nex form or set of procaduras
. eva :a ’13 specific educaticna wh'ch a'd you and your organizatica, tel
program ideas us about it so we can share that idea w s
' n sn the same o
° program planning methods and or.ht‘ar.:,lw 0 may be working sn the sar .
2 s:milar thing, .
models .
[y 3 [ TS ” camAm Va“:e
° proposal writing ard gran tsmanship se.eseeeessseme.gasssseu.ssesaaaaaoswwv
° identifying and reaching specific FREE o~ .
target audiences - Selected Bipilograohic Surve: ot Ressuices “or
. Communitv Servfces and Continu'ng Edu.a’ or
° developing a tctal promotional rinted 1n July 1575, this up-to-gare bio'io-
strategy ‘oe 2 specific program graphy serves to ident{fy tHose revererces
. which & select g~oup of CS.°CE protesstonals
s ° principles and methods of professignal feit have been the most useful! t2 them in
staff development . strengtherirg their ski'ls and knwledge as .
practiticners tn tha field. If you wudid
. ° mandgement of spec!fic program activity 1ike a copy, retuen the attazneZ ~equest fem
budgets . The quantity is iimited 30 act socn.
,\ T T T e e e e e e e el __
REGISTRATION/REQUEST FORM )
Hame : Telaphone Numbe::
-
+  Address:
) - Organization:
Please register mé for the December 15th Di alegue Luncheon with Dr. ceonard ’
Nad‘ler.,..SSOO
Please send me: . ) .
- A ccpy of the CS/CE Bibliograpnic Survay of Resourcag
Results of the CS/CE Information and Training Needs Survey-
~—~~ More informatfon about the Project s
Make checks payable to THE UNIVERSITY, OF MARYLAND. Send this form to cs-.z pAsIzZCT. UNIVER-
SITY OF MARYLAND UNIVERSITY COLLEGE, CONFERENZES AND INSTITIITS DIVISIUN, UNIVERSITY BGI .EVARD
AT ADELPRI ROAD, COLLZGE PARK, MARYLAND 20733. . ) :
o 79
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FEDERAL LEGISLATION IS TOPIC FOR
DIALOGUE™ LUNCHEON GILFEBREARY 6

The second Dialogue Luncheon will be op
February 6th and will explors the igsues /
and irplications of izpending Federal ;
legislation affecting the CS/CE enterprife.
Dr. Roman Verhaalen, ‘Dean of the Evening
College at Johns Hopkins University will
xocerate a panel discussion which will
include pecpld working directly with de-
veloping or monitoring Federal legisla-
tion. Those who have been invited to
serve on this panel are: .

Ms. Ellen Hoffman, Staff Director
Senate Subccraittse on Children and Youth

Mr. Richard Smith, Counsel
The Coomittee for Full Funding of Education

Dr. Jazes Turman, Exscutive Director
Naticnal Advisory Council on Extension and
Centinuing Education

Mz. Newton Cattell) Chairman

National Advisory Council on Extension and
Continuing Education, and

Director, Federal Rslations, Penn State Univ.
Ms. Je%lid\er, Chief Counsel
Senate Cormittee on Educati®n and Labor

1f you.are interested in participating in
this Dialcgue Luncheon, please mail in the
registration forp. If you have any further
Guestions, please call David Chittenden or
Dorothy Clark at (301) 454-5241.

REPORT ON DECEMBER 15 CS/CE DIALOGUE
LUNCHEON

.

The presentation made by Dr. lecnard Nadler
at the first CS/CE Dialogus Luncheon’on
December 15 stimulated considerable dialogue
among the participants, ‘The focus of much
of the discussion centersd on several proba-
ble futures or emerging realities which Dr.
Nadler- stressed would require somé innovative
and thoughtful response by the adult and con-
tinuing education profession. Some of the
centtal issues and questions.discussed in-
cluded the following:

~What 13 the role of adult education
in responding to the changing nature of
work and th¢ work'force? .

~How can adult education provide a great-
er array of programs and progranm formats to
better se¢rve the increasing number of oldar

| 80

s

A poﬁodic publicatica of The Naryland Comwmity Services/Continuing Education Project
partially funded by Progras Icpact, Maryland State Agency for Title I (HEA, 1965)

January 1976

-With Wateryate and politics, the {ssue
* of biogenetics, etg:, what role can adult
education play in helping influence ethical
“treform and clarifying the issces involved
in future ethical dilermas?

-With accountability becoming an increas-
ingly izportant issus, ars the nuzber of
participants in a progran the only izportanté
indicator of success? Or, are there
broader corhcapfs which would better R cata
the success of a progran and provide a sore
neaningful machanisw of accountability?

NEW ASSOCIATION FORMED -t

.

The newly formed Maryland Associaticn for
Cotxaunity Education has as one of its
primary goals the increased cocperation and
comzunication among Maryland agencies, or-
vanizations, and institutions for purposes
of increasing the effective delivery of
huran services. 1If you are involved with
the development, administration, or delivery
of comunity services, and are interested
in peeting others from a variety of organi-
zations providing similar services, you
night be intezested ipn calling dr writing
for further information about M.A.C.E. The
“contact perscns are: Ms. Nola Arnold,
Hontgomery College, Rockville, Md., (301)-

*762-0015 and Mr. Bob Tune, Dept. of Educ.,Balt.,

(301) 396-6704.

JOHN BUSKEY GOES TO NEBRASKA

Dr. Jchn H. Buskey, Chairman of the CS/CE
Advisory Cormittse and Director of the Con-
ferences and Institutes Division at University
of Maryland University College, has acceptad
and will assume in Febriary the position of
Assistant Dean for Instructional Systems in |
the University of Nebraska Extension Divisicn.
Dr. Buskey, who has been ,an invaluable leader
to the CS/CE Project throughout its two and .
one-half years of activities, will be greatly
missed. Dr. David E. Hartl, Assistant Direc-
tor of Conferences and Institutes Division,
and Project Director of the CS/CE Project
will assume the chairmanship of the CS/CE
Advisory Committee. . ’

CORRECTION ’ -

In the last Profile incorrect dates were.
given for future Dialogue “Lunchedns. The
correct dates are:

March 12 April 20

May 28

Hark your calendars.




>

WINTER AND SPRING CS/CE WORKSHOPS PLANNED
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Working In An Ad Hoc Group

Reserve dates on your calendar HOM for the
upeoeing training. events descyibed below.
Detailed announcsments describing each
workshop will be distributed in the near
future. If you are not on our mailing
list (did not receive a copy of the Profile
directly) and are interested ih learning
=are about thess workshops, please’ return
the attached information request form at
your earliest convenience. Since Project
funds are available o cover most of the
workshop expenses, registration fees wili
be ncainal.

WORKSHOP 1N PROGRAM PROMOTION

Practical pPrexotion Skills
March 23 and 24, 1976
University of Maryland Cniversity College

Core concepts and elements of pro-

aotion: daveloping promoticnal

strategies; direct zail procadurzes;:
principles of graphics desicn and .
visual arts; writing for radie, T.V., 4
and newspapers; developing brochures
and flyers; using photography in
proeaotion; and critiquing of partici-
pants’ mpaterials.

Planning Committee: Janet Davis, The Johns
Hopkins University; Carol Breyer. P.G.
Cozmunity College; John Dutrow, P.G. Cotnty
Health Department; Carolee Husbands, P.G.
County Recreation Depart:ent; Carol Messenger,
University of Maryland; wWilliam A. Seth,
Crasapeake College; Margaret Thrasher, G.

County Memorial Library; Carlton Caldwell, ‘

University &f .Maryland. .

WORKSHOPS IN MAMAGEMENT .

Intesviewing and Selecting Staff
March 4, 1976 )
University of Maryland University Collego>

Evaluation of applications, methods

of conducting interviews, gquestions

that can and cannot be asked, selec- -
tion process, etc. ,

‘.

. Imgraving‘ Performance Evaluaticn

April 21, 1976 .

University of Maryland University College
Overcoming resistance to evaluation,
evaluation techniques, evaluation ~
instruments, giving negative evalua-
tions, following through on svalua-
tions, etc. )

May 4, 1976 -
Johns Hopkdns University Evening College Center
L[4 - . P
Organizing the group, roles of group
mecbers, leadership strategies, cosmen
problems and solution alternatives, ecc.

~

"Stules of Leadership Workshop

February 25-26, 1976 - Catensville Cesmunity
College, and .

April 13-14, 1976 - Hagerstown Cocmunity College

Concepts and applications of leadership
styles using Blake & Mouton's “Managerial
Gzid."@ Participants will be given an
opportunity to explore through group
activities their own leadership style and.
its impact on others.

Planning Cormittee:  Bette Coplan, University
of Maryland: Jane Christie, YWCA: Robert
Critchlow, Catonsville Community College:

Jin Highes, Commercial Credit Co.; Barbara
Manchak, The Johns Hopkins University. Rebekah
wéir, P.G. County Memorial Library; Mary Wells,
P.G. County Recrsation Depart=ent; Joan Wolle,
¥d. Statc Dept. of Health & Mental Lygiene.

WORKSHOP IN PROGRAM DEVELOPHMENT

Cocmunity Needs Assessoent Workshop'
April S and 6 and May 6, 1976
University of Maryland University College

Exploration of needs assessment model;
instrunent design and construction;
conducting a needs assessment: analysis
and .interpretation of informational data;
inpovative approaches to cooperative o
interagency needs assessment.

Planning Cormittee: Gerald Hanberry, P.G.
Cozzunity Colleger Nola Arnold, Montgomery
Community College; June Bricker, University

of Maryland; Linda Carman., Montgomery Co. Dept.
of Recreation; Bette Kellam, Maryland

Hospital Education Institute; Steve?McCormick,
YMCA; Harold Schaffer, salisbury State College;
Emst Seiig, Department of Econemic and. .
Cormunity Development; Elliot Shelkrot,
Maryland State Department of Education;

John Wilson, Uniyershty of Maryland..

Note: To err is human: to really foul v
things up requires a computer!

‘ A

T T T T T T R T T TT T T TREGTSTRATTON/THFORMATION TREQUESTTFORH " T T T T T T T T - oo~
Name: - Organization: ' -._ Phone:
Address: -~
City State ip -

Please register me for the February 6th Lialogue Luncheon -~ ......00e.$6.00

Make chocks payable to THE RIIVERSITY OF MARYLAND. Scnd this farBto: csVcE Project,
University of Maryland University College, C & 1 Division, Uy Blvd. at Adelphi Road,

College Park, Maryland 20742.
s .

K Please add me to your mailing list and seud announcements or upcoring workshops.

Ll
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4 periodic publicaticn of The Maryland

A

Promotion Skills Workshop Set For March
23 and 24

If your job {nvolves you {n tha oremot-
ing er publicizing oF prograss or other--
types of activities, you may te inter-
ested in the upcoming two-day Practical
Pramotion Skills Morkshop being held

at the University of Maryland Univer-
sity College on March 23 and 24. A i
Zajor goal of the workshop 1s to pro-
vide esch participant the maximm
flexibility and opportunity to fulfill
his/her own needs in prozotion. The
workshop will serve this goal by in-
¢luding general sessions stressing

basic theories and concapts of program
promotion, mini-workshop sessfons -
covering sp‘m:iﬁc skill aress, a
resource/exhibit room providing the
~opportunity to consult with the general
session Teaders, a.crit’que panei
evaiuating particidant promotional -
naterfals, and foll p fleld trips

to reinforce workshop water{als, - If -
You are Interested iha
out the attached registra

est

Commmity Sexvices/Centinuing Edopcatian Project
partially finced by Prograa I=pact, Harylamd Stats Asency for 2itle I (BZA, 1965)

~

March 1976

- March 12 Dialogue Luncheon To Exasine The
Relationship € Hea n_Services .
- . Profession to Con nuing tducation

" Tae relationship of Health and Huan Services
professfons to continuing education organiza-
tions will be the topic for the March 12 .
Dialogue Luncheon. This month's uncheon
wi1l focus on the crucial issues concerning
prograzming sponsorship and responsibilities
2s well as possible trends in the continuing .
.education needs of the health and human ser-
vices professional, Providing clarity to
and stirulating discussion about these
tssues will be a panel moderated by Mr. Jim
Qates, Director of Coxmunity Services ang
'('.Entinuing Education % Catonsv nity
College. Panelists will include: Hr. Chuck
Cacace, Director of Continuing Education,
School of Social Work ard Community Planning,
University of Maryland at Baltimors; M,
Frank T, Jonas, Executive Director, Anerican

- Tung Association of Maryland; Ms. Pat Koonz, @

- Director of Cont{nuing Education, 3cadol of
: - Kirsing, Universtty cf Maryland at Baltimore;

fng, FU11°=""" " = Dr. Rarold’Schaffer Dirsctor of Continuin

- 9
" Education, 3alisbury State Coliege. )

form and return as indicated. Comp
program and resource leadership informa-
tion will be sent to you {rmed{ately.

.= ..

Leadership Skills Workshoo ‘Scheduled
for Hagerstown_Area -

Concern for people and concern for
production serve as the cornerstones

for guaging the effectiveness of one's
leadership style according to Robert C. .
Bower, instructor of the *Styles of
Leadership Workshop® held at Catons-
ville Community College on February

25 and 26. For two intensive days, .
participants at this workshop exam- "
ined the specifics of these leader- .
ship concerns especially as they - -

Y o -
. L

related to their own persaml Ay
leadership Style. Both the processes .

I A

and the tools used at this workshop ° <2 %77
were developed by Drs. Robert R: E
Blake and Jane S, Mouton. Mr. Bower ~ .

The luncheon will be -the Terrace
Lounge of the.University of ryland at
o+ . Baltimore Student Union., If you would -
b Tike to join us on the 12th, send in the /
attached registration form. Dirsctions
:. : to the luncheon will be-sent upon receipt
‘of your registratfon, For further informa- /
..-ton call Br. David Chittsnden or Mrs.
Dorothy Clark at 454-5241, s . :

* “-

= Imoending Federal Legislation Discussed
- T at aiogue Luncheon %
", .wimpending Federal legislation which will T
-.impact on the CS/CE enterprise was the ‘
-toplc for the February 6 Dialogue Lun-
< 4 T.cheon, The panel, moderated by Dr. .Roman
%iien Yerhaalen, Dean of the Evening CoTTege at
.= 3 Johns Hopkins University made brief opan-
4, dng presentations summarizing their per-
7= spectives on upceming or current Tegis-

o
>

- Tation in this area. Mr. Newton Cattell,

will be conducting the identical ) il;.'"'f;"_f:_‘ Chafrman of the National Advisory CouncTl

workshop on Apr{1 13 and 14 at BN
Hagerstown Community College. If .~
you would 1ike information about R
attending" this workshop, send ih .
the attached request form, or call
Mrs. Dorothy Clark at 454-5241. -

. .

/v on Extens{on and Continuing Education

"= " outlined the Advisory Council's lagislative
-, .7 Proposals and the status of these proposals
" " in both the House and Senata, According
.-* to Cattell, “There {s no focus in govern-
tsecondary continuing education,”




s -

*The problem {s an ad:‘lnistrative one,*
he says, “for each year thé Administration
recoemends that Congress discontinue the
progran aytherized by Title I." .Ip congres-
sional hearings cn this law, his councit
ade two points: r.ney termed the "adminis-
trative clifite of the cotrmmity progras
authorized by Titie I‘as,'malign meglect’."”
Secondly,they’ asked that the Title I law

be broadened to include all of centimuing

- education, not just cocrunity services.
Cattall explained, "Alifiough the name of
our title is CSCE, {ts progran 1s essen-
tially one of coemunity service.” He
dontimued that he was not *putting down™ .
coxunity service, but that Title I should,
be doncerned with all aspects »f 2ontinuing
education, not onlyio:mnity services,

““His council, he says, reccsmends that Title
1 contafn al‘l our continutng education pro-
graos and that {t become the continuing
edycation titie 1n fact as well as in naze.

Cattell suggested 2 four-po'lnt plan for
support of postsecondary coatinu'lng educa-
tion:

. *Have Title ! amended to mandate
an office of continuing education ts be
located within the Bureau of Postsecondary
Education in the U.S. Office of Education.
Tre of fice wouid oply concern itself with
postsecondary education and mot the broad
spectrun of lifelong Jearning.  Without .
* such an office he predicted that Title I
will not survive the 1980 reauthorization
of the HEA. «

'Estab_“sh Fy nat'lona‘l po‘licy act on
Lifelong Learni He explained that too’
many -varied p sa’ls concerning this sub-
Jject are being introduted in Congress. What
1s needed 1s anm actvthat would be nationa‘l
in scope and uniform.

¢ -Sstatewide pIann'lng ‘of continuing

ed 11 continuing education pro-
grams shoo'ld rep‘HcabIe and ex abl.e
‘Provi 3 N

service.

A

K
-

Cattell confessed that the prosent s..atus
of these proposals (s confusing, ‘but that
they have gained favorable recognition

from congras'lonal 'leg'lslat.ors. .

*We are confident that Tft'le~I will be
. readthorized,® he closed, "but, we think
it 1s imperative that the Administration
* be required by Taw to admin{ster the
program conscientiousiy.f_ e 23t
Lt sima . \;‘)-srp.‘ B
_Lloyd Davis, Executive’ D‘lrector of the -
[Rational University Extensfon Assocfa- - =~
o. tion," ddvised those Attending to become’ -’
- awre of the variety of funding' sources _’.
: for continuing educatfon programs.” * )
r matter howPaustere the nat‘lonal budget.

,

‘?5-

g1

" between the vartous continuing education

. aliowed and encouraged. ¢ .
- James

.agencies.

f-:';v- f-..—uﬂnﬂiar with the variety of govermment
2t their cont'inuing education prograo. :

":' z ,.—-.
/% REGISTRATION/ INFORMATTON REQUEST FORM

3

there is a'hays some Roney anﬂab!e. .
For instance, the energy crisis stimulated
development of the energy policy and
conservation hill which proyided provisions *
for the states to orgaoize statewide con-
tinuing education programs o0 aid in the .
effort to conserve energy. /ccording to
Davis, it has been true historically that
féderd) money for continuing education

is most available when continuing educa-

tion might provide sotutions or make

irputs to problems of -mtion2l concera.

Davis believes that congress’ percaives .
excessive duplication and overlapping L

legislative proposals it is considering,
~2&ong them the Lifelong Learning Act

"{Mondale Bi11), Title I and the Hathaway
Aoendzents. He stressed that thsre s
a feed to look 2t continuing education
2 uho'le. e2ke the effort to list prigrities,

detsaine who is and 1s no
suppert, where gaps
‘legi ative wttention,
Euqene Welden, Chief of Comwnity Services
53 Continuing Education prograns’ at the
U.3, Office of Education, pointed out that
adult educators cannot assume that izplemen-
tation of legislation is automatic. Legis-
latipn, he corrmented, {s a springboard. It
does  not serve people dirsctly, but instead,
provides the base for serving. Once legis-
lation is obtained, regulations and guide-
Vines myst dbe created for icplementation.
The ‘relationship between the faderal and
state levels in carrying out legislation
shoald be one of creative tension in which
differences of approach and opinion are

ng
st which .need

Turzan, Executive Director of the
Rationa] Adwisory Council on Extension
and Continuing Education provided some
interesting statistics for those attending
the Tuncheon: to ponder:

- *There arg 100 progracs qf continuing
education adniniPtered by 16 different

*  *The Gosmnissioner of Education at the
Office of Education only has 25-30% of
Federal legislation programs in educatiomr .
. under his purvidw, that is up to 75% of
‘. continufng edocation programs are under
the jurisdiction of other agencies.

~

It behooves ad:ﬂt educators. regardless of
" their particular situation, to become .

organizations which can provide support for

-
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WORKSHOP EVALUA;I'IGN SUMMARIES
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Lo THE STATED GOALS OF THE WORKSHOP

THE STATED GOALS OF THE WORKSHOP

.

""YOUR PERSONAL GOALS FOR THE WORKSHOP

THE DESIGN OF THE WORKSHOP

MY INVOLVEMENT IN THE PROCESS

> THE RELEVANCE OF ' THE WORKSHOP
CONTENT TO MY WORK g -

A

t THE PRESENTATIONS AND FACILITATION
PROCESS OF THE WORKSHOP LEADER

n
'™

. L -83- | SR C S
- S OF LEADE : - OVERALL RATING 9
TITLE OF WORKSHOP: STYLES OF LEADERSHIP WORKSHOP o " .
LT ¥ ‘ X ; A
DATES OF WORKSHOP: February 25.and 26, 1976 . ) 3.44 )
, . . . . . : . | - mc.
. v . . e\. s

Average Rating .

. 'COMPLETELY
3.7 , UNCLEAR j_ g 1-6%  3-18% ., 12-76%, CLEAR . .
. X - e T d N * w b g . )
3.6 . NOT “ . COMPLETELY
o ACHIEVED , _ ) | 7-43% 4 9-57% ; ACHIEVED
] 2 3 4 * <
3.4 NOT COMPLETELY
. 7 ACHIEVED " N 1 10-62% | 6-38% y ACHIEVED
\ - 1 2 3 4
3.2 . POOR  3-19% , 7-43% , 6-38% y SUPERIOR
C I 3 4, ~
- 3.4 - "SHALLOW Lt p2-12% y 5-31% 1 9-57% . DEEP
. _ 1 2 - ~ 3, . & “p .
3.6° .- IRRELEVANT ¢ _ L 6-38% - 10-62% niguLy
. ST 2 -3 4 RELEVANT
t ) : .r ’ . ' .
3.2 UNHELPFUL " - 1 13-81% | 3-19% | exrpemeLy
e e ST 2 3 & HELPFUL ..
. N e.lc um.’ ~.n ..o . . SN ) el . ’ .«
B SR Ve . g
- . L T 3 . I . 2=,
L r* N - o <7 : u

o'
¢
[ 8

.n
5
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-84~ ., g " CoT .
Sty#es of Leadership ’ ‘o :
February 25 and 26, 1976 . .- e

v . ’

What were the best aspects of the workshop for you?

.

*good organizafion *grid comp]xcat1on

<

*group activ{ty - interaction (&) 1nstrument design and app11caa(<f“\

*lecturettes, f{1ﬁs, etc. . c01nc1ded w1th present needs
*introduction and explanation of managerial grid’ o
*involvement with peop]e(from other agencies

What were -the worst aspects of the workshop for you? . .

*being restrictive in small groups *first day group sessiens -7’

*movie questiogs too tricky ;; *waste of time in starting ’ M
*physical arrangements . *instruments and time\consumed.
*no negative commemts . * N.AL L ) .
*too ﬁqny tests - ‘ | .

What-changes weuld you suggest to imprpve the workshop?

*better variety of learning experiences:‘“ N : L
*more reliance on text . - '

‘precise matching & Qiacemépt of small groups -
*concentrate on main individual expLorations

®start at 8:00 and end at 4:00 - avo1d traffic jams

*start at 8:30 & _ : .

What is your genera], overall estimate of the value of this wdrgghop?

* ®EXCELLENT ' © VERY VALUMBLE! 1 - -
*VERY GOOD : *Very h’igh?‘ '
'Understanding\of how peop]e work or manage and how hey help our organ1zat10n
*Very positive! Can be related 5 job env1r/ym. -
*Dynamite Stuff to me’ ' *Very good--st1mu1at1ng"
*Learned a lot in-this field where I had no aWareness
°I have gained @ great deal--hope to put the know]edge into action

1poew
P, -
L] ?




- -85- ‘.. "L . S " F A o
- . _— Ao ) /- , -
. b...... e S s OVERALL RATINE .~ \
TITLE OF WORKSWOP: . \ INTERVIEWING AND SELECTING. STAFE_WORKSHOP__ T s ;. .
DATES OF WORKSHO March 2, 1976 - _ o , 352 e N
. . Average Rating i ) i . .t .
: ; . > - COMPLETELY
THE STATED GOALS OF THE WORKSHOP 3.8 . UNCLEAR " - | 14-22% , 15-78%, CLEAR
» | RN Los 2. 03 0 4 " -
THE STATED GOALS OF THE WORKSHOP T 3.3 - THoT Yo T coMPLETELY
: ACHTEVED® ° _ 1-5%N 11-58% , 7-37% 1 >Q:m<mo
. 1 2 3 - 4.
YOUR PERSONAL GOALS FOR THE WORKSHOP 3.2 NOT e " . S%EHE
. p _ ACHIEVED 3 1-5% .:..Q. 4- Nmu } >2Hm<mc
* ) I T tv 3
THE DESIGN OF THE WORKSHOP 3.5 \8\%, "L ol S,mwa g 9- ﬁg .m%mmsm 8
. " , Lo Nw o
. \ 1 . N _._ - - ' Lo
MY INVOLVEMENT IN THE PROCESS 3.2 SHALLOW |~ ¢ w :Zwu . fmm WA .
. B ] /m/ 3
Al R A e
. T | ( i &
THE RELEVANCE OF THE WORKSHOP 3.8 IRRELEVANT -~ . Ly oy :m Ea M|y
CONTENT TO My zozx ) 2.3 a mm N
- YA N ] . Yt \ .
. ! : 1 . ’ > H . { . s AN
THE PRESENTATIONS AND Eﬁ« ILITATION " 3.9 UNHELPFUL , .. 4 1-5%  18-95% pvrpemMely -
PROCESS OF THE WORKSHOP LEADER - X R AN 4 . HELPFUL-
. ~ ¢ R .- Muln ) -
’ . . . ) - . R ,IC :
- - N ‘l

[Aruntoxt provided by exic |18
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Intﬁ’;1ew1ng and-Selecting Staff Workshop .o -
March 2, 1976 . U .

1‘
What changes wou}d you suagest tﬂ improve the workshop7 ‘ {

*two-day sessions for more indepth *more time.for practice interview
discussion- (2) R -
*use jobs everyone 1§/fam111ar w1th " *arrange so -that’ people are separated '

. from those they work with

*more ro]e p]ay1ng
*more details on EQE requirements

*more on matching people to jobs . .
- ' *more group involvement

“tgo much overview - o \

‘more emphasis on aff%nnative action *have ro]es compat1b]e w1th sex

‘first noTe piay1ng:so difficult because of many pages 1nvo1ved in set-up

Wﬂﬁu were the best asoects of the workshop for you?

resu}ts of role playing (3) “*EQE - ‘
plannmng “for 1nterv1ewing (2 ™  *informal nature of workshop
*practice 1nterv1ews (2) - . ematerials on preparing for interviews

*breaking into greups - ° . 'nandouts good

_.5?eyoidanée of pitfalls *ideas for questions s

{ *last role play *individual exercises

*exposure to other pesple \ *specifies
© gimilar prob?ems . . - &
cooel *well planned and relaxed

hhat is youtggeneral, overal] est1mate of the value of th1s workshop7 A

*very good (3) ST good . L
] . _‘/\ . L d ) . -
. Svery helpful (2) = . *refreshés techniques
‘excellent (2) ) ' - good for a beg1nner ) <.‘
’ - ’. . - /
‘valuable (2) . L practwta] Sy

*program wil] make me @ffective in
aspects of;my job

‘ L1st any further, 1ssues related to* Interv1ew1ng & Select1ng Staff that xpu wou]d
. recommend be1ng covered'}n a subseqyent workshop on this area.

. -

re;e;teletters SO P .j,mﬁfe on afflrmative’action pnpp]ems
*more” information on EOE T " " *yBighing priopitiés: of requirements
. U » - . ’ e T

. 3 - & -

" otz . . '/ L) - ‘
. . - f -
- ... 88 s

-

- [y -
. -
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TITLE OF WORKSHOP: ~__ PRACTICAL PROMOTION SKILLS .

caon,

’

/
- -

‘
o AR

' DATES OF WORKSHOP: March-23 and 24, 1976 - -~

- OVERALL RATING

Average Rating

.THE STATED GOALS om THE WORKSHOP 3.10
I‘ - . -—- ‘ ‘

THE STATED GOALS OF THE WORKSHOP 2.84
YOUR PERSONAL GOALS FOR 1HE WORKSHOP 2.90
’ THE OVERALL DESIGN 0 3.30

THE RELEVANCE OF JHE GENERP SESSIONS

CONTENT TO MY WORK
!
General Session I {Overview & c.%‘,i:o:wv 3.16
« A .
General Sessfon II (Promptional Strategies) - 2.59
. General Session III Amocdcczo:v 3.28
. * I

General Session IV (Critique Panel) " 3.23

W -

3.01.

« B Tt e

Yoo S
UNCLEAR (1-2% _ , 11-17% , 32-50% , 20-31% : Govery !
1 2 3. 4 TLEAR -
- N
NOT ~ . 17-26% .ao..muu e 1-11% . COMPLETELY
ACHIEVED 3 3 4 ACHIEVED
‘ ,_ o
NOT |, 2-3% 14-22% wm/a L 12-19%  coMPLETELY
ACHIEVED 3 2 _ "4 ACHIEVED
POOR o 4:6%  ,41-62% | 21-32% SUPERIOR .
T ? 3 [] AN
. bt
IRRELEVANT (3-5%  ,9-15% 24-29%  25-41% . praiiy
1 2 3 . ) - RELEVANT
- ) WJW :
- | .. :
;zmrm;zM ¢ 9-15%  20-34% . ¥6-27% J14-28% | ‘wienty 7
< 1 2 3 4  © RELEVANT
. - ; ~ -—
) . -’ 1]
IRRELEVANT , 1-2% 8-15%  ,18-35% _  25-48% , HIGHLY
d 2 3 T, xmrm<>§...
TRRELEVANT , _ 6-16% ., 17-45% _m..wo% . zjm .
& 1 2 3 T4 LEVF” WM .

r||




: -8t
Practical Promotion.Skills (con't.) ;

/

THE PRESENTATIONS OF THE:

*
&
General Session I & II Leader (8. Posner) 2.94°
General Sessfon{III Leader (P. Hunt) 3.50
MINI-WORKSHOPS EVALUATION
|
) Use of Radio and T.V. for Promotion
" . vxmmmﬂwmn*oz of Workshop Leader 3.69
Relevance of Workshop Content to -3.27
: Your Work ’

. »

Using mvonomxmuzk in Promotion -

nN
~
o]

Presentation of Workshop Leader

Relevance of Workshop Content to , 3.10
Your Work
- Creative cmm of Direct Mail -
- Presentation of Workshop Leader 3.36
Relevance of Workshop Content to 3.48

. Your Work

Average Rating

UNHELPFUL , 4-7%

UNHELPFUL ,

UNHELPFUL ,

IRRELEVANT

UNHELPFUL ,  2-7%

IRRELEVANT .,

UNHELPFUL , 3-8%

IRRELEVANT

{

e N~ K4
. s - P \
,15-25% | 20-3% 20-34%  EXTREMELY
— > 3 3 HELPFUL
__.'3-5% \ 20-38% . 30-57% _ EXTREMELY
] > 3 "%, HELPFUL
.'\Il\/ _ . L3 R _ .
e | 11313 25-69% . EXTREMELY -
] > 3 . 7 HELPFUL
i * v
_2-5% |, ¥-3% ' 18-508.  15-24% * wigiy |
K 2 3 4 . RELEVANT ;
N , ! O..
o . 4 & .9
L 7-25% |, 14-50% | 5-18% . EXTREMELY
TN 2 3 . 3 HELPFUL
1-4%5 . 6-21%. ._853 11398, HigHLY
] 'R 3 4. RELEVANT
, 3-8% - 9-23% | 23-61%  EXTREMELY.
] B 3 1~ . 4 . HELPFUL
L5195 8-23% | 22-63% | WiguLy |
C 1 2. . .37 4 . RELEVANT:
. [ ' vﬁ...f ¢ ”, )
- . = - t.
. N . . a . N Om-
, B o=
J»Q v v < .'m W

E

g




-89-

_vxmnn*nmd Promotion Skills (con't.)

—

' ><m1wmm Rating s -
MINI-WORKSHOPS EVALUATION: ?
» How to Plan an Effective Exhibit A . .
Presentation of Workshop Leader 2.59 UNHELPFUL . 7-19% , 6-16%  19-51% , 5-14% . EXTREMELY
1 2 3 .4 HELPFU
Relevance of Workshop Content to 2.77 IRRELEVANT ,  3-1% ,-11-25% . 13-29% . -qurwmu , HIGHLY
Yourr Work . " 1 2 3 4 RELEVANT" "
| | . \ . . .
Developing Brochures and Flyers . : . . . ‘ ,
: . Presentation of Workshop Leader 2.6 _ UNHELPFUL _ 7-12% . 17-30%: . 22-39% .. 10-19%2 measzmr< )
. . . | 1 2 3 4 HELPFUL
Relevance of Workshop Content to , & , ‘mm“
Youk Work ‘ 2.9 IRRELEVANT _6-11% '11-20%° , 20-36% . 18-33% ,. HIGHLY ..
, . . . 1 . 2 3 4 RELEVANT
.. A_Process for Creative Problem ) .o, . L R .
- Solving in_Promotion . : i
he Presentation of Workshop Leader 3-23  ° UNHELPFUL _1-2% , 7-14%  20-41%  21-43% . EXTREMELY
| = : - > 3 3 HELPFUL
( . S ; .
Relevance of Workshop Content to . : < o '
. Your Work . 3.36 IRRELEVANT , _2-4% |, 5-11% | 13-20%  :25-56% ', HIGHLY
. - . : 1 2- 3 i 4+ " RELEVANT
- . . l\ - » v '
. Use of Cemmercial Firms and Qutiide T . ) : .
arketing Resources . . . .
. . ’ I ) . . . .
Presentation -of Workshop Leader S .T2.13 UNHELPFUL , _ 5-31% : 4-25% L 7-44% 1 EXTREMELY
: s . . R 7 . .3 4 - HELPFUL
) Relevance of Workshop Content to ©2.13 IRRELEVANT ,  4-27% L 5-33% - 6-40% . \ s HIGHLY * .
Your Work - ; o : 1, 2 3 RELEVANT
. - o=
. . ? T . hodt m

‘E

.




Practical Promotion Skills (con't.)

MINI-WORKSHOP EVALUATION: R Average Rating )
. Writing for the Media ) : ) | . ) -
\ R H -” - .. [} . . -
. Presentation of Workshop Leader - 2.81 UNHELPFUL, 3-9% , 8-25% 13-41% , 8-25%  EXTREMELY"
, : T o 1 2 3 - 4 HELPFUL .
Relevance of Workshop Content to ~ 3.0 IRRELEVANT | 4-12%  6:19% % 8-25% | 14-443 " HIGHLY °
Your Work 4 | Y 3 .4 RELEVANT
. ) . o . ’ (I -
N { ! - R - d
. Principles of Graphics Design ‘ . . o - S
- » - . . °. N . ?
‘Presentation of Workshop Ledder B 2.46 - UNHELPFUL ' 7-25%  6-21%  19-36% . 5-18%° , EXTREMELY
K - S Fae 2 3 4 HELPFUL
. Relevance of Workshop Content to 2.77 IRRELEVANT (” 4-11%  12-33%  8-22%  12-33% . pyGHLY
Your Work . .. . * ] ‘2 ] 3 4 RELEVANT
ye ' A ' . . . ) \l\\\\
. . v« ) . . . . ° X .
N - . N ﬁ/H .
. . v o
| * , ) . ’ s
\ 4 - -~ ) - -
-y v i ﬁ *
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Practical Promotion Skills

-

-91-

March 23 and 24, 1976

[Q]

Which, if anx,goipyour personal objectives for attending this workshop were not met?

R

3

*more specific information instead
of general overview

*some workshOp leaders more interested
-in publicizing firm than giving
education information

\
*not encugh direct application to
market®ng of community sources

*helped me realize somé problems

*well planned, smoothrunning, good
format

*major obJective Cobtaining brochure

ideas) wasn t met : .
=, i

*mord low cost advertising_ -

*not enough "how to" 1nformatlon
presented ) .

*graphics design guidelines

*mini-workshops very elementary

/

—

What were the best aspects of the works®dp for you?
, . i ;

Ly

L

*very helpful--first introduction
into pramotion .

*general sessions (3)

*creative use of direct mai?l
workshop

*impressed with speakers through® ~ 7
‘knowledge of subject matter

*first two general sessions on
, direct mail - v

. N

workshops we]l structured; topics
were re]evant “

*workshops provided clarity .

*excellent 1eéders%ip

‘techn1ca] {deas that I can use

*excellent professional presentation

*freedom of expression--superior
surroundings

S dat
*resource information
*critique of brochures

*creative problem solving

®contacts
-

*“how to" groups
*variety - _ -

.Pexcellent speakers . ..

well-p]annedr-excelleﬂt Job--got down to basics!!

“~What were the worst aspects of the w0rkshogffor you?

Q

)
*photography and graphics design

workshops were poor

*many leaders above participants’ 5;:‘§:>
"assumed most of us had more resources
and money than we have

*long stretches of s1tt1og

"*lots of technical Jargg%ﬁnot
famtliar with

'

‘too much discussion from participants

workshops didn't consider cost

m1n1-w0rkshops tried to do too muoh
Tngipan of time al]otted :

!

*reYource room weak on resources A}

critique sesson\:ot enough suggestions




Practical Promotion Skills .o ' _

March 23 and 24, 1976 - -

Worst aspects continued. . ' / , .
*why were all MEN 1eadihg warkshops; ®critique panel-very negative
out of 9 workshops, 6 were led by

men
. -t " _ " \
What changes would you suggest to improve the workshop?

- *more information _ - ‘*aim at low budget organizations
®screen presentations — v " *less general sessions =
*provide speakers with key questions ®try not to.cram so much in so short
' 2 time
'more\interaction with participants
too much 1$ctur1ng *better workshops
: ’bring down to more useful level . . *workshops on advance level
®less workshops with longer time *longer workshops —
allotted . ‘
*more in depth treatment on sbme 7 *don't involve so many commercial firms
subjects- - ,
-, . °*more structured leadership in ” " *smokers should ,be segregated or
<reative problem solving - no smoking allowed
* 'exb1ain workshops prior to start;
some were advance, some basic, etc. 2 ' -

»

9
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TITLE OF WORKSHOP: INTERVIEWING AND SELECTING STAFF WORKSHOP- - S v VVERE ¢ . o
."DATES OF WORKSHOP: March 31, 1976 * a . . ] .
A . ) 3.49 4 .
& v . : . .. . , ) e
.. ) . Q Average Rating ) U ) =
| S o4 . COMPLETELY -
THE STATED GOALS OF THE WORKSHOP 3.86 - UNCLEAR - L 2-13% , 13-87%, CLEAR
- , . o 1 2 .3 4 :
. ! . ’ . ’ ./ “. \ é - ’ ‘ : e
THE STATED GOALS OF THE WORKSHOP - 3.4 NOT' . - . R .COMPLETELY
L - " .ACHIEVED | _ L1 9-60% ; 6-90%; ACHIEVED ..
. . - ) - 1 2. 3 % y .
YOUR‘PERSONAL GOALS FOR' THE WORKSHQP 3.13 . NOT Lo COMPLETELY
, . , L ACHIEVED |  4-27% y 5-33% . 6-40%, ACHIEVED
1 2 3 4 . .
THE DESIGN OF THE WORKSHOP - . w.fw . ‘ POOR® o -t 1-8% 1546% |, 7-46% SUPERIOR w
. v 4 - 1 2 3\ 4 :
. . . ¢ . , \ . & .
MY INVOLVEMENT IN THE PROCESS 3.33 ] SHALLOW ,  2-14% | 6°40% | 7-46%  peep X
‘ . ’ . 1 1 2 3 . 4
\ .. . - J *
THE RELEVANCE OF THE ‘WORKSHOP '3.53 IRRELEVANT § (1-7% § 4-27%, 10-66%, HIGHLY
CONTENT TO MY WORK : 1 2 3 - 4 RELEVANT®
. ) . <
THE PRESENTATIONS AND FACILITATION 3.80 UNHELPFUL , 4. - 4 '3-20%, 12-80% ExTREMELY -
PROCESS OF THE WORKSHOP LEADER . - . . . 1 2 3 3 HELPFUL
) . {
. / 4 :
Y ? \\\ ' - A . \Um

Aruitoxt provided by Eic:
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“Interv*aewmg and Selecting Staff Workshop
- March .31, 1976

Wha§ changes would you suggest to imprové the program?

'possib:ly more time ’ . *more case studies for experience
*have short role playing on job _ - " *too much information for one day **
description _ . L~ o,

1 v

*get people with similar backgrounds together

*make* cof fee breaks\s_gorter—-;incyease participation time

- "What were ;he'best aspeci:s of tﬁe' work/shop for you? g&
p]anmng /Qd review for interviews. | 'ex\chan’ge_of ideas ‘ .
'handouts and prmted 1nformat1on ~. °EEO st‘angargs
- '1og1ca1 presentation of process ~'mo;'<>: ideas‘ about interviewigg

' 'g]ad_it. was small to'partiéipa'te '\ '1ea_der-encouraged particip'ati’on
*basics, reviéwed‘ . " . ) 'participat:ioﬁ} - \
opportumty to 1nteract with peers ‘actuai intervigw éb:§ and dén‘-ts !
*reaNzed compﬁzx;ty of 1nterv1ew1qg .- R
process . F =

What wersz the worst aspects of thg.workshép for you"

*getting acquaintéd wa¥ too Tong '. ']ack of f1me ._‘, o B ) ~
- *not having some quest{ons answered . '1ength of day ,
’fmdmg out- I cquldn't ehm1nate my ) var1et1es of part’icipants - L
: " o problems 5 \ » T N -
' - *not sure when to ask questions - . ’ R

What is your generai, overall estimate of t.:‘@ value of this w’orkshbg?

a, B
¥ ] . . oy

*valuable (2) . ¢ . *good review
*good * ' , § - 'vfiorthwh'ﬂl '
. | “many cJ;e,ar:erc]‘n'si‘ghhtsfreceived\ . Y7 *very good ; "
Y *good step forward for.me - ." - :exbe11ent h
-'éxceHent \materiél ' ‘/\, ; .-""vﬁa.]u'ab].e for- n‘;aw ‘int,efrv;iebwé.r
. _ .not enough time to deve'l/qp som areas‘w ~,'4/\.\: ., ) ' _, Y p -

L1st any- further issues related tv Interwéwmg & Se]ecting .S_gaff that you wou]d ,‘ ¢
, would Tecomnena being coverea in a_subsequent worKsnop @n TS area.
/ S, + ~,
feriteria . to s'elect apphcants to: be'ﬁnterwewed

“*notification of employment - - 96 h e N Lo

'




COMMUNITY NEEDS ASSESSMENT WORKSHOP
. April 5 and 6, 1976

/

h -

Average Rating

. . . COMPLETELY
THE STATED GOALS OF THE WORKSHOP 3.20 UNCLEAR 3 2-8% , 1-4% , 14-56% , 8-32% i CLEAR °
. .. ) . ) . 1 2 3 . & . .
THE STATED GOALS OF THE WORKSHOP C 3.3 - . NOT . ' COMPLETELY"
" ACHIEVED . 4 2-10% ; 16-69%  5-21%  “xcurEvep
w\\\ - o gl 1T 2 3 4
YOUR PERSONAL GOALS FOR THE WORKSHOP' 3.16 " NOT COMPLETELY
5 : - Lo . ACHIEVED | 1 3-12% 4 15-60% | 7-28% | ACHIEVED -
. . - > 1 2 3 - 4
THE DESIGN OF THE WORKSHOP . 73.30 POOR - 12-9% 4 12-52% , 9-39% , SUPERIOR
. - . . - 1 2 .. 3 4
MY INVOLVEMENT IN THE PROCESS . 320 SHALLOW * | ( 5-20% ( 10-40% ;10-40% . peep MWW
: - - N 2 3 . 4 ,
' T . l. . - co .
THE RELEVANCE OF THE WORKSHOP . 3.56 IRRELEVANT | ( 2-8% | 7-28% 16-64% , yurewiy
CONTENT TO MY WORK ~— 1 2° 3 4  RELEVANT
_THE PRESENTATIONS AND FACILITATION 3.36 UNHELPFUL | _ i 1-4% 1 14-56% ,'10-40% { EXTREMELY
PROCESS OF THE WORKSHOP LEADER ) 1 2 3 ) HELPFUL
. t . ] )
—

IC
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Coxnmnity Needs Assessment Workshop =~ . . : . J
~Apri¥s and 6,7 976 /o a { . : C .
AN | - .

Which, if anyh of your personal objectives for attending this- uorkshoo were not met?

none( ' . . unanswered (14)

*an ins3rument other than F.F. anaiysis *not enough help on criteria for seiectin

T ‘ to,ass 3 heeds N specific tools
‘ . “ » - ¢
*a clear step- by step understanding of 'didn t achieve what I expected because
how to do d needs assessment my objectives were erroneous

R
ry

What were the best aspects of the workshop for you? ]
*definition of needeassessment (2) *group work & interaction with others.(sf

*style of leadership ) leaders willing~ *working on real proETﬁms_(4)
ness to help : .

*ability to work on the N.A. process *learning a process

*raised my consciousness of community °F.F. Analysis
_— -~ neéd3 -y

’

*pointed out my toq]s for assessmeﬁf —~=%nrocess orientation (

Qﬁ— ) . *freedom to participate in determining 'handouts e
. daily agendum and to make decisions ' o
; : 1 °I learned something that
*step~by-step practical application helpful. to me i
. after explanation of each step of - .éﬁ?
X the process : - A *
, , iy ..
opportunities to experiment with o

aspects of techniques presented

Nhat were the worst aspects of the wdrkshop for you? ﬁ" 7

components of needs assessment drawn out *pace: slawer than necessa#§
l'/ .

*lack of clarity in instructions and, o 'too ;mch repetition /’

assigned talks (2)

.’,1'

*case study process was not what.expected 'case _study 1ittie relevancy to me

*case study on Title I too sophisticated *the process was fragmented .

j for group- - o

’ participants who didn 1t stick to agend
*awkwardness before instructors began to ‘

mesh . ' *monday’$ specific problem solving :

*how to tie lecture 9nfo and handoutg Lo K
together to do a ngeds assessment '/

-]
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Communijty Needs Assessmentaworﬂ;%pp C ’ - .
April 8 and 6, 1976 ' '

{

1 4

What changes would 'you suggest to improve the workshop? = ¢ °

)

*follow-up date moved up i *more organized handouts &2)-

-

*more help with the groups *clear instructions of tagks

*small groups/more frequent changing {2) " *more instrumentation and tools"

*more detail on each é;epﬁof the process *some material in shorter time
*a reminder of tools was needed before - ‘more contro? of time .
< gtep-H - . -

*sharjng-can be overdone

' . to address the problem

*Jess time on case study or allow more ‘
time to work on it :
. into participation .

3
4 . N

What is yodr genéral, overall estimate of the value of this workshop?

*very valuable (4) - ' *valuable (4).
*very good {3) ) *too early to say {3)

" *good '+ *very good RN
*helpful r " *very helpful )
‘extremely godd : *excellent (2)

.. . '
~ e P
. ;
b £2
J ’ ¢ *

‘ ¥ .

, ¥

. . y

"*time enough to submit to ieaders
the problems so they can be ready

‘run through examples before, jumping

,




B B B N N N N N N NN NN ENE N

.

()

<

v

>

TITLE OF WORKSHOP:

.
-

IMPROVING PERFORMANCE EVALUATION WORKSHOP ,

»

DATES OF WORKSHOP:- ___ April 21, 1976

.

4

THE wq>4mc GOALS OF THE- WORKSHOP .

.

THE STATED GOALS OF THE WORKSHOP

.

YOUR PERSONAL GOALS FOR THE WORKSHOP

.

THE DESIGN:OF -THE WORKSHOP

MY INVOLVEMENT IN THE PROCESS

.
\
N

THE RELEVANCE OF THE 'WORKSHOP
CONTENT TO MY WORK

. - Aw ‘ .-
THE vxmwwzq>4Hozm AND FACILITATION .
PROCESS OF THE WORKSHOP LEADER

[y

e -

.

Average Rating

3.46

3.46

.

-~

- OVERALL RATING"

v e

3.36

: o ~ . ., COMPLETELY
UNCLEAR y_ g 2768, 13-41% , 17-53% " clEaR -
._. 2 ‘. 3 4 ~.
_NOT g _ COMPLETELY
ACHIEVED ,  y 1-3% | 15-47%, 16-50% “acyrevep
A 1 2 . 3 4 .

.

NOT ‘ . COMPLETELY
ACHIEVED g 3-9% | T4-44%. 15-47% MpereveD
i 2 . 3 4 )
POOR * | ¢ 1-3% , 18-56%, 13-41% SUPERIOR
S 3 7 :
' v * .0
SHALLOW . 5-16%  17-55%;  9-29% cmmv.mm”
i

2 3 . 4.

[ .

L 5-15% ) 19-58%,  9-27% wIguLY'

IRRELEVANT {_
ST

UNHELPFUL ,

. 2 3 4 .RELEVANT
g 1-3% 3 9-28%, 22-69% EXTREMELY
T 2 3 3 HELPFUL
- ’ o;» - \|
. O

-

I
Q
E

-

Aruitoxt provided by Eic:
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Impfbving“Perfo}uwﬁEé Evaluation Workshop
Apri] 21, 1976 . ' ‘

4 S~

-

13

*would 1ike to have been given that ‘perfect’ . ®none I can think of

instrument of evaluation . <
. . L *none
*faculty evalyations +
[ ~~ .' . .
*consideration of methods of evaluating ‘wantgd to learn about introducing a
* . teaching effectiveness . . sysf§m where none existed before
{ *all and more ‘ - *all were met
*thought it.would be more coacerned with higher educapion insfitutions
What were the best aspects of .the warkshop for ‘you? '
+ *relevance to needs ‘ *defining objectives, techniques -
*leaders compensatory supplemefnting of *evaluating other instruments and
participants' contributions * ' comparing them to present system
*effective teaching metbods used by Mr. Horsmon®role ‘playing ’
*content was extremely good--all material *appraisal interviews
was fully covered with continuity. rarely
achijeved ’ *critique of various instruments
. ; - t
- *overview of performance. appraisal well *group activities ‘
prepared
o *objectives and techniques

"MrT Horsmon .
: ¢ *performances evaluation interviews

«*discussion of evaluation tool - /
y *evaluation of appraisal instruments

-

.*guidelines for evaluating forms

- 3‘comparingldifferent methods'of evaluating- developing an evaluation plan
listing positive/negative aspects .
. ‘morning<gresentat{on of various elements *evaluation interviews very helpful
*sample jinterview and evaluation forms *review of evaluation form and role
1n§$resting and helpful ‘ playtng situations
*. a1l aspects helpful ‘ -- *experience factor of the instructor/
- ‘practical exercises . '

’disggfijon of, forms

. ) . ‘
* informative/informal

Pingredientg’for successful evaluation system .

. 101 v

ot

. \ - R
Which, if any, of your personal objectives for attending this workshop were not met?

-~

‘identification of elements ~ needed in

*good overview generalization technique
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Improving Perforfiance Evaluation (con' t.) -100- <o
April 21, 1976 -

4

, - . . \u.
What were the worst aspects of the workshop for you? .

‘eva]uaé?on and intrigue of sample forms ‘1engthy/ c
*personal involvement cou]d have been . _ 'should hq&e had more 1ntroduction to
discussed _ ) . part1c1pants ;

*roleplaying was drawn out ) *objectives and ingredients fbr success

®sorry that "introduction of the system" *not enough depth into subject matter

was left out--had hoped td learn something : . o .
from this

.*breaks and Tunch period too long - suggest 10 minute break

*stretched a bit too far into the afternoon  *lack of particular treatment of
. college problems

*role playing

Khat changes would you suggest to improve the workshop?

‘deﬁelop follow-up to some topics i *talk fhore on the pros and cons of MBO

*send information to partfci&ants before *two-day wo}kshop to cover matter in

_workshop  * - depth (2)

*bring evaluation forms from the participén;s ) *prefer leader to run meetings rather
i ’ .than discussion by group

*more interviews . ‘ : . —/"1.
What is your general, overa]i estimate of the va]de of this workshqg?
s " R :
*too broad an audience - ' . \\%‘very good (7) ’ ~
*great A Suseful (2) )
*valuable ' : " “enelped open*mw “eyesito ather a§pects -
. . S - o © of personne] ’
*excellent (4) . : .

. . L *very well presented and organized
*very valuable S ‘- '
A : : ‘time well spent  °*
*very helpful and useful tq me (3) | , .
) *helped me understand evaluation system
qmte he]pfu] ' - had

g *more supervisors should be involved
‘Hatk Horsmon did an exceT]ent Jab--very. Lo N
impressed S ) ‘




© . TITLE OF WORKSHOP: __ . -

STYLES OF LEADERSHIP WORKSHOP

" DATES OF WORKSHOP:

April 28 and 29, 1976 *

1 -
THE. STATED GOALS OF THE WORKS

.

THE STATED GOALS OF THE ﬁoxxm

N

.

YOUR PERSONAL. GOALS FOR THE W

.

.

‘Average Rating
. 4.0

-~

HOP

HOP . 3.7 :

ORKSHOP 3.7 -

»

' THE DESIGN OF THE WORKSHOP . -

. MY INVOLVEMENT IN THE PROCESS

4

-

THE RELEVANCE OF THE WORKSHOR
CONTENT TO MY WORK

- _THE PRESENTATIONS AND FACILITATION
“PROCESS OF THE WORKSHOP LEADER .

~. . @

7

-~

. ’ , COMPLETELY
UNCLEAR 3 : % y8-100%  CLEAR
S 1 2 3 g -
NOT . . COMPLETELY
ACHIEVED , i |_2-25% | 6-75% . "ACHIEVED
- 1 2 3 4 -
© NOT o . COMPLETELY
ACHIEVED L y 27%5% | 6-75%" “AcHIEvED
3 2 3 7 .
L ﬁooz t { LIRS [ MthN [} mleN uwCﬁmxHOW o)
- “\ T 2 3 LY
o
. '
SHALLOW  3-12% ¢ 2-25% | 5-63% , DEEP
. T 2 3 3
IRRELEVANT § -  i-12%, 3-38% . 4-50% ;  HIGHLY
_ T3 3 4 RELEVANT - -
UNHELPFUL , | 1 y_8-100%, EXTREMELY
. 7 2 3 A HELPFUL
s .
. . . O

Q

Aruitoxt provided by Eic:

E

}




. -102- . :
- Styles of Leadership Workshop ‘ ’ . )
April 28 and 29, 1976

[}

. . q
Which, if any, of your personal objectives for attending this’wonﬁ§hop_were.not met?

-

*both were specifically achieved
*how to cope®in a bolitical setting without compromising
‘preparét%on for management

What were the:best aspects of the workshop for you?

ffilﬁs *group interaction '
, ®learning the grid concept ' ‘self‘evéﬁuation
*not long enough/ ) *surveys )
;solv{hg exercises\' *small group .
‘ ) ‘groug'tasks ' *processing . ‘

*performance of workshop leader "1¢arne4 hoy to approach co-Qorkers and

supervisors .
What were the worst aSpects.of the workshop for you? .
*not long enough ' “*] question the ;élidity of certain task
J answers ’

' 3timing - too much on first day, too little on second day ° ' v

.

. ' What :changes wduldAyou suggest to improve the.workshop?
*additional time - _ ‘ *extend principles with films and. lectur

L “keep_trainees.togethér *build in pore emotionally involving taé

_ ®increase team and group work ‘qot.gp lgng - 2 days more than enough
L4 ’ )-prévide,it more,often | $ |
Qﬁat is yeur gene;al, overall, estimate of .the value of this workshop?
*excellent £601'f0r&évalua§icn ‘va]usble '
extremely useful 2-day eXpe?iencé ‘Very good
g ' *applicable | ‘ ' *i{nformative

‘ 'surprisfng]y helpful *very effective tool for any individual {

-

’
'
. N .
. . . .
4 ) b
4 ’
‘
N
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L] , "
, , S . . OVERALL RATING
TITLE. OF WORKSHOP:. WORKING IN AN AD HOC GROUP - - oL RA
" DATES OF WORKSHOP: May 4, 1976 A s . W'Y
' i \‘(\\\_\l\\\\\ual N . .
' Average Rating .
.. . , A COMPLETELY
THE STATED GOALS OF THE WORKSHOP . 3.7 ,, UNCLEAR 3_ 1-7% 4 2-14% |, 11-79%, “clEAR .
. - S . , . 1 2 3 4
THE STATED GOALS OF THE WORKSHOP 3.3 NoT . . COMPLETELY
. ACHIEVED _ g J77% ( 8-53% | 6-30% “acurEveD
) . . S 2 3 4
YOUR PERSONAL GOALS FOR THE WORKSHOP 3.14 NOT COMPLETELY
>OIHm<mc .-l ~ t ..._le —._O}.\._N " wIN._N. >Q._Hm<m.c
o . , ‘ ' ’”~ .—0 N w . b - '
THE DESIGN OF THE WORKSHOP © 3.43 POOR | | 1 8-57% ; 6-93% SupERIoR 1o
. . 1 2 3. 4 o
. . . han
« .
MY INVOLVEMENT IN THE PROCESS 3.43- SHALLOW _ 1 8-57% | 6-43%  pegp
S , . 1 2 3. . 4 ,
THE RELEVANCE OF THE WORKSHOP , 3.53 IRRELEVANT | 1 177% 5338 9-44% yeny A
CONTENT TO MY WORK , ) 2 73 4 RELEVANT !
THE PRESENTATIONS AND FACILITATION \ 379 UNHELPFUL | o g 3-21% | T1-79% cyrremeLy
" * " PROCESS OF THE WORKSHOP LEADER . . N > 3 4 HELPFUL
. e
. . " %) —

v
©
FullText Provided by Enic il

\
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Working in an Ad Hoc Group . : . . .

April 5 and 6, 1976 ' ' ~ ‘ o s

. Ay ]
.o ‘ . N

Which, if ahy,'o? your personal objectives for attending this workshop were not met?

What

*how to cut off superfluous comments “®provided a framework . L

“

*would like to have a b1b11ography of art1c]es and resource materials

*how to 1mp1ement an effective groups “*more concrete skill definitions and how
to employ them

LY

*how to make my group more effective , .

were the best aspecps of the workshop for you?

*interaction of group (4) *leaders skilled and interesiing (2)

*good size group-responsive to design °®small groups

» R ad

‘group'was open, honest & free from *non-threatening atmosphere
value judgement; C .

»

L, *helpful comments °
‘tasks assigned . d -
. *participate freely »
*personal involvement . i » o )

*excelTent outline

eﬁfect1ve time 11m1ted ‘
'descr1b1ng 1eadersh1p respons1b111t1es

good personal vibes
. . atmosphere /
*quality of leadership

N4

What

were ‘the worst aspects of the workshop for: you? !

*lack of time (2) . ' *may have tr1ed to do too much

*two ;ey people had to leave early *the ‘thedWy . , '
‘1i§t1e'concreté information *more actual ;Eﬂlifprac;ice

*first evaluation premature *pressure of time ' '

‘wondering how to modify my behavior *too much time in processing
for maxipum benefit : L ’

changes would you sugyest to improve the workshop?

What o
' make it more concrete > *change groups around - more interaction
'more time on group problems and *add a bibliography or some tasks to

indiyidual problens ‘¢ake back

What is your genera], overall estimate of the va]ue of this workshop?

L
Swell organized and presented *good topic
*helpful, provocative, enjoyable, ‘vaL@ab]e for meeting people & §har1n§ ides
. . ,

106

/




- Working in an Ad Ho€ Group (con t.)-105-
April 5 and 6, 1976

“ -,

‘extreme]& va]ugb]e ) ' *learned application and tech?iquesn
“we11 organi%éd_a d presented *introductions well handled
‘Tnstructqrs well qua]ified' : ‘non-threaté;ing
*warm ;esponse of leaders . 'ého;ough1y enjoyed it
*adult oriented . fvery'good )
-~

*informative *valuable in relation to my job
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Newsletter Critique
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C . EFFECTIVE MEANS JBE . ORGANIZATIONAL - S
. COMMUKECATION L

{he nens]etter:' N L \ Twl

', 1. should be an effectwe means af corrmumcat1on It should - -

fu]fﬂ] the needs of all t}'ze memt of the. opganization.

2. should provide useful and méaningful information, not SMALL

. ) ’ TZ\LK It shotﬂd not be used~merely as an amngpuncement or bul-. %

letm te]hng members what is going to happen and what has

' happened It must a]so be an educatmg che A newsletter

for CS/CE” should, for example, descr1be current andaupcoming

_forms' of community services-and continuing education at var-

LY

Iious *'mstitutions and organizationg'/These fohns could be

" not on]_y found in the State of Maryland, but in organizations
throughout the country ) Zi ‘

/
- 3. must tell its readers thmgs they\di.d'\not ah*eady J<now\ -

"-Its editor must see to it that thej:ubhg\ m11Med

« with factual and he]pfu] information. This approach wﬂ] put \

" both the newsletter and the edftor in a h1gh]y cred1b]e 1ight. -

, The organ1zat1on s public wﬂ] Took forward .to reading the

e

. . \‘
\ : pubHcat1on and wﬂ] learn to refer to it for gu1dance and - N

T 7
information. - i - 1 .

4. shou]d:no_t' emphasize who spoke at a luncheon and where it

was held. This is hardly informative, People want to"know’

’the highlights of what happened What did the speaker-say?. ., * -

What are some contrary viewpomts" How wi]l what happened

affect thenr and the1r organization? What can be done to de-

ter or promate’ the matter? What has been done? Was ‘it_suc-

cessful? Why or why not?




-’

~and time on the part'of‘the writer. Because of this trivia]ity

7’

Hhen dealing with a workshop situation tell what was covered.
Nhat did the speakers say? How wouid it have been (or be) .
* useful to their organization Has it been helpfu] to others

- in the past? “How? If the speaker is interesting a feature

article may draw interest from the readers. Why does he be-
lieve in the pragram? What personal satisfattiqg does .He get
from it? How has he seen hi§ program as sbccessfui in he]pihg
organizations? . |

5. should follow-up all events with letters, editoriais and/
or opinions and ents from one or more of the participants. .

»

These folldw-ups couid deal with the actual program itself

/
or they cpu]d deal with the abstract and concrete issues and

.~
I

questions covered. Find out if the workshop‘has helped them

in their job capacities. Have they seen changes? Are they

* implementing new ideas or re-vamping old ones?

6. must give-solid case studies or facts to back up theory and

speculation. Reader$ enjoy réading about new theories and pro- .
4

posals, but they also want to know how successfully these.ideas

are being put into circulationl This service ‘takes research

this aspect of the newsletter is usua]]y-shrugged off Un-
fortunately few organizations begin using new ideas unless
they are sure they will work, or at least have a good possi- ’
b)]ity of working. One of- the main purposes.of a n!Ws]etter
is'to-cbmmunicate.specialized ihformation to a speeialized
puh]ic. If the public does not get the news from its own
pub]ication, where will it get it from? The grapevine form -

of communication will take too 1dng and the new idea‘'s

, success or failure.-will be outdated before it is initiated

110
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Graphics: a -visually appea11ng news]etter ’ C ‘ ,éﬁ ‘
cf

.1, a monthly newsletter should 1ook as though 1t;wergfput tog gther
with interest and care, otherwise it will not b7 ‘read that way.

‘ 2. paper v - {
a: should at least be moderately. heavy. Flimsy paper
does not look as mice or last as lon§. It prints
better .and rﬂaﬂs better

H

3. pr1nt1ng should be :
-, ¢

a. large enough to be eas11y read .
dark,and readable (usually dark blue’ or black)
c.! s1md7é fancy printing looks nice, but is hard to read

4. headlines - these not only make a pub]ic;tion appealing, but

when well-written they promote interest. Good headlires can:

a. attract attention’ "
b, grade the story being to]d . o
"c. sell the story C
* d. tell essential facts . 0 "
e. .dress up the page ' .

example: ‘
in the first newsletter there was a headline saying "Dr. Nadler®
is the first CS/CE 1unchéon host." A more effective headline may
have émghagized_thg 1unchéon topic rather than the speaker. ex.
. "PRESENT TRAINING AND EDUCATION OF ADULTS SEEN AS INADEQUATE, " or..
s ~ "IMPROVING METHOD OF ADULT EDUCATION SEES INCREASE IN'SUCCESSFULAf
~ ADMINISTRATORS." '

1.) use as'many headlines as is ﬁeeded Never put
more than one story unger one headline

. 2.) ‘make head]iges bigger than the print of the story




They should jump out and pull the reader to the
* page. Also use the "dowﬁ-sty]e" when printing
heads. This makes them much.more readable.

-

-
space

fon

.
~

g. Make sure there is enough air on the page for the copy
to breathe. Nothing stops a prospective,reader faster than
a barrage of copy,with cluttered words and run-on stories.

o *

pictures, illustrations and graphs

a. Thege additions to a newsletter add an. attractive

visual appeal. They can be used to clarify a story,

a point, or idea (a graph or illustrative chart). They

show emotion or feeling, (a photograph of someone arguing °

a point). - - .
b.  They are especially useful on the front page to

attract attention and in the middle pages to break up

the monotony of print. ) -
c. Avoid cliche photos such as someone presenting an
award to someone else. Also avoid repetitive photos.
A11 graphigs, like articles, should serve a purpose,

and not merely be stuck in -for show.

- ' 7. design the newsletter to be a self-mailer. This saves time

-
’

and money. ‘ -

4
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Style and Content: ;The céntent of a publication determines’its chardcter

and impact.”

-
’

established.*
2. Formu1ate.objective5'and adhere to them.

3. A ébod;news1etter must motivate its readers:
a. it must coincide with the interests of its readers
b. it must have a simple format .
c. 1t should have the purpose of helping readers-learn
as much about matters of mutual interest as possible

w

-

*Remember: brochures and flyers are sent to give detailed facts
about times and places of events. - Thay also outline information
and give minor facts on issues and speakers. The newsletfer has

- véry different purposes and substance, 1 hope this has been
successfully ihdicated in the preceeding pages. :

- | ' %
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. 1. The purpose and substance of the newsletter must be .

A




