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INTRODLUCTION

This Final Report of the Honolulu Buddy System Project will attempt

to summarize and highlight the significant developments, major ac;omplish-
ments and important research findings of the three years the Buddy System
was in operation: July 1, 1970 thru September 30, 1973. In addition, it
will poiﬁt out the impiicati;hs that the research data héve generated and

further directions to be explored. Most importantly, this report will

~

specify the exact ways in which the Family Court can incorporate the

concept and techniques demonstrated by the éuddy System into the existing

Family Court structure and how they may effectively be utilized by the

present staff.

L J
For a detailed account of each year's operation, the reader is referred

to the following feports:

lst vear 1. Final Report: An Evaluation of the First Year of the ~

Buddy System, City Demonstration Agency, City and County

of Honolulu, Hawaii, July, 1971.

2. The Buddy System Modgl: Community-Based Delinquency

Prevention Utilizing Indigenous Non-Professionals as

Behavior Change Agents, Socia. Welfare Development and

Research Center, University of Hawaii, Honclulu, Hawaii,
September, 1972.

2nd vear 3. A Descriptive and Evaluative Report on the Buddy System:

First Half of the Second Action Year>(JuLy51, 1971 -
December 31, 1971), Social Welfare De opment and
Research Center, University of Hawaii, Honolulu, Hawaii,

January, 1972.




*

u/ 4. PBuddv Svstem Report: Third Quafter of the Second Action

]
Year (January 1, 1972 - March 31, 1972), Social Welfare

Development and Research Center, University of Hawaii,
Honolulu, Hawaii, April, 1972.

5. Buddv System: Final Report of the Secend Project Year,

-
Social Welfare Developfment and Research Center, University
of Hawaii, Honolulu, Hawaii, September, 1972.°

6. Buddy Svstem: Research Findings of the Second Project

19 4

Year, Social Yelfare Development and Research Center,

University of Hawaii, Honolulu, Hawaii, June, 1973.

3rd yéar 7. Buddy System Report: First Quarter of the Third Action

Year (July 1, 1972 - September 30, 1972), Social Welfare
Developrient and Research Céntef, University of Hawaii,
—_ - + lonolulu; Hawaii, December, 1972.

8. Buddy Svstem Report: Second and Third Quarters of Ehe

-

Third Action Year (October 1, 1972 - March 31, 1973),

Social Welfags Development and Research Center, University
of Hawaii, Honolulu, Hawaii, March, 1973.

9. Buddv System Project: Training,.Evaluation & Research,

o

Annual Report: 3rd Action Year (July 1, 1972 - July 31,

»

1973), Social Welfare Development and Research Cénter,

University of Hawaii, Honolulg} Hawaii, July, 1973, =
The Buddys%ystem Project was operated under.the sponsorship of The
Judiciary, Family Court of Honolulu, Children and Youth Services Branch.
The Prgject was terminated due to lack of state funds which were necessary

to continue the program and also due Lo federal restrictions imposed on the ‘

Family Court for theéyse of HEW Title IV-A monies. During its operation

the Buddy System was funded by the Honolulu Model Cities Agency which was

ERIC 6 .
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under the U.S. Departmegt of Housing and Urban D.velopment. Additionally,

supplemental grants uere obtained frum the Department of Health, Education

and Welfare (for the period July; 1970, through June, 1973). '
The operating bﬁdget for a 12 menth period averaged $130,000. During
the first vear of operation the cost was estimated at $110,000 while co;ts
for the final year of operation amounted to an cstimated 5140,000. The
- increase in cost &asrauu to 4an increase in persennel, Eixed‘salary increases,

.

and the hiring of Buddies for longer durations than in the first two years.

The prirury objectives of the Buddy System Project were four-fold:

1. To promot. non-delinquent behavior, academic achievement and/or

occupational achievement during cach project yeag,fgr 120 youths
who were dropouts, potential dropouts and delinquents. Thesf
were to be ;ChieVud:ChrngH a) reducing delinquent behavior,
b) improving school attendance, c) improving school performance,
gnd d) improving relations with the family;

2. To demonstrate successful techniques for altering behavior of
dropouts, potential dropuuts and aelinquencs; ’ ’ -

3. 40 demonstrat. the valu. of para-professionals in the areas of
delinquency prcvunLion‘and cuntro}, rehabilitation, youth develop-
ment and vd;tdti@ﬂ; and - ’

4. To increase the capabilities of agencies and personnel now dealing

”wich yo&th development and rehabilitation,
Thc'Bnddy Svstum Project objectives were directly related to the goals

and objectives of the Honolulu Model Cities program. (For further ;pecifics .

of Model Cities goals refor to report #1, page 2.)

ERIC A |
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z TARGET POPULATION

. -
The primary target population consisted of 120 school-age youths who

were described as "potential dropout.; dropouts and delinquents” in the

Kalihi-Palama and Waianae coast arcas. The behaviors of these youths

were characterized as poor scheol attendance, low academic performance,

»

and curfew as well as other law violations. The vouths were referred to

the Buddy Systua through school counselors (schools referred from 807 to

—_ 907 of the youths), Family Court probation officef%, police oificers,

2

”

parents and concerned residents.

During the three years of Project implementation, the target group

was expanded slightly. During the first year, only intermediate age

»

youngsters (junior high school) were yecruited_and serviced. In the second

A

=, s - .
year of operation, high school students in the 10th grade were added to

o . . B
those who were previously eligible. During the third year, active recruit-
1 ment and services were extended to elementary age youngsters (the youngest

child being in the second grade) in addition to intermediate and high‘

= 1

» wschool youths.. . :

The secondary target group was.QO residents‘of the Model Neighborhood
Areas - 20 from Kdlihi-Pglama and 20 from the Qgianae coast, ranging
in age from 18 to 63 years, who servéd as Buddies to the youths. ihe
Pr?ject atlemg;cd to «quip the buddies with skills necessary for working
with youths with behavioral prubfems and to supplement their incomes with’

$150 monthly stipends.

i B
Each buddy was’assigned an average of three youngsters with whom he

was to meet weekly and tu engage jointly in constructive social activities.

Additionally, cach buddy was held responsible for mecting regularly with

parents, schoul Luyﬁ:elurs, and other significant adults in the youngster's
’ v EA

o .

ERIC '
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environment. U Most importantly, the buddy attended regular traiping sessions
A - Sy -7 .

(twice monthly) at which time he was instructed in the use of behavior g

management techniques to be utilized systematically in shaping prosocial

-

behaviors.

Initially the buddies were paid for task completions over a two week
?

payroll period on a "point system' basis. That is, they earned specific
points for completion of each task assigned to them.. Due to faulty methods

by which it was admlnlstered by the agency which was hampered by fiscal
limitations, the system was modified durlng the thlrd year of the Project

‘ & .
‘to better suit the needs of the operating agencies payroll sy?tem and

expressions of need by the buddles. This area” however, continued to be

s

a troublesome one which was never totally resolved and will be further ’

.elaborated upon later in this report. In addition to their monthly stipends
o A

each buddy was also allowed 510 per youth per month reimbursement for

.- Mout-oE-pocket' money to cover costs of treats, outings, etc.

* 3

. >

ORGANIZATION AND ADMINISTRATION

The Projecl operated under the Family Court, First Circuit, Children

*

and Youth- Services Branch, with the branch administrator serving as the

-
’

project director. The position was responsible for the maintenance.of
general supervision over the program and its operation, including all fiscal

matters. A full-time project coordinator was responsible for actual

>

managcment'of daily operations, including recruitment and selection of
£

buddies and participating youths and coordination of training activities
3

within the Project. Two area coordinators ys;é hired on a half-time basis

in October 1972 to assist in the administration of the Project. Their

“
. .

Q

ERIC / 9
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responsibilities included assisting with recruitment of youths, as§ignment °
of youngsters to buddies; and supervision of- buddies in the field. ™

Training, evaluation and research components of the Project were sub-

contracted with the Social Welfare Development™and Research Center (SWDRC)

of the University of Hawaii *for eath project year. *??Bgram direction and

»
L)

consuitations in all aspects of the Project were provided on a sustained

*

basis by the regular staff of the SWDRC. ¥

The first year training staff was composed of two’graduate students

in clinical psychology who served as consultants and four behavior analysts

- je Y 4 -

3
who were graduate students in social work and psychology. During the

>

second year, the behavior analysts included four probation officers and
. . v
o
experienced buddies who were randomly selected to participate as trainers.’

o

During the third year of operation, six probation officers served in the

3

. - o
capacity of trainers (behavior analysts) while one probation officer served
. 7 : )

as-a training consultant.® Six experienced buddies were also selected as
f

behavior analysts and considered an integral part of the staff althoggp‘;

they continued to perform their routine duties as buddies. For a more

«detailed account of the staffing pattern during. each year of operation,

. -
<«
I

K]

please refer to Reports #1, #5, #9.
o | .

Generally, the administration of the Project remained quite stable

over the three years of operation. The only major change occurred when fhe

~ -

project coordinator position ypcatea and subsequently re-filled after the

.

first year of operation. Further, thé training staff was increasingly
" drawn from among the ranks of the Family Court and experienced buddies who
participated during the first through the third years, thus fulfilling two

genefal goals of the SWDRC, viz., steps toward institutionalizing the Project

within an existing agency and the utilization o?Hpara—professioﬁalé for tasks

LRIC B 10
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METHODOLOGY

, .
- . N

> -
> 2
Immediately after‘recruitment and selectiOn/of 40 resianents each

? M - - - - - -
from the Waiamae and Kalibi-Palama areas initial arznrcablon,and training .
N .

were- provided to cover ‘iodel Cigice goai<, project anectlves and the .

' < e .

Project's trelevagnce Ly the delinquenéy problem. Throughout the project
. : . - v
year the buddies attends{ regular training sessions where they learned

contingency management G)chavioraﬁ\ techuiques.. W.th the help and super-

vision:of behavior analwsts Lh;y were taught the 1cc%§sary(ski11é and

D

~

4
' - m
.8
tecﬁi?ques for direct arpllcqtlon tu thae younzsters assigned to them. The .

-

4
training format was carried out by mesas of the. triadic model of interven-

tion (Tharp & Wetzel, .1969). TIn this operational -chema, consultants

L4

(i.e. professionals) .provide expertise and training to behavior analysts

-

b o> . )

- . - 3 . - >

(i.e. nonpro£e§51oﬁals) sho go into the home and school to instruct mediators
N !

(i.e. parents, teacher., and significant others in the youngster's natural

enVLronment) to alter the behav1or3'of the t arg;cs .e. deviant youth\, . . -

e
&

leferent research ,questions were anast1gated in each ‘of the first '

three years, In the first year control'youngsters were compared w1th?tbose

in the Buddy System., The Buddy System youth were divided into thrce groups -

in which the ass{gned buddy provided either 1) a warm and Pos;tivq,relacion-
ship, 2) social approval for improvement of the target b;hévior, nr 3Y both
sacial approval and $10 per month contingent on improvement of the target
behavior. These three BLOUPS and the controls were then compared with

respect to their relative improvement of tle problems for which each voungster

x

was referred. - -
In the second vear youlhs whe committed serious offen8es in the prior

year and youths with only minor or no offenses were assessed for their ‘

offense record during their participation in the Buddy System. Data were

11 |




- . - "
» - -
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bd
1 - . ~ . o \‘\‘\
.+ first two years as well as control youngsters. . RN
. 4 v \
. . . .

Dufing the third year Jata‘wer{ ¢oilzcted via tests, ravings, inter-
.
- . *
views, etc. on the youths, buddies, hehavior analvsts, and parents. This
- . ' . 3 ’ - d
- information was correlated with improvement of the target behayiors to

determine the aspects of the huddy System which were most conducive to .

effectiveness with the youngsters. ) .
2

For detailed inforgacion on these rescarch investigations please vefer

r

to the aanal reports gur cach of tﬁu first three years and Appenéix R of .l
thig report- j ) ~ .
- -, .

. i . SIGNIFICANT ACHIEVEMEFTS o . «

During the three years that the program operated, the Project”

- s e . L 3 . .
accomplished significant achievements in its stated objectives. Achieve- |

© »ments which are identified include t.c following: /

-
.

. ki ¢
. : ¥\ .
Objective #I. To promote non-delinquent behavior, academic achievement,

- *
%

and/or occupational achievement’ for 120 youths who-«are .

[y

dropouts, potential dropouyts and delinquents. .

€

From an analysis of the available data, including school attendance - .

« .

wecords and court recurds>, the following conclusion is drawn: Participation

.

in the Buddy Systcm does not in and cf itself increase school attendance.
-‘t ‘, *
Increases in attendance can only be coxpected from those youngsters for whom

< . M

-

. . this was a target behavior, .
=

=

a&;ffense records show dramatié reductions in the number of-youths commit-
, - - & -

ting offenses and in frequency of offenses committed b& those youths who _ ,

had offense records in the years prior to their entry into the Buddy System. ' ]
’

TQP first two years' results alsou show tﬁat some vouths who had no reported

L 12 - .
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\"‘\ . . | )

L4 - - * x - - = -
offenses befqre they entered the »roj..t, ¢id acquire them during their
. - rd
< s . . . . s
participation in th: Budd- Svstem. Among the vouths in the latter group,
“ . . - . . . . . ) -, -
~,one in five comitted a major offens2 and one in tour a minor offense.

) - .
ClearHy the Buddy Svstem demonst:izted that it was most effective in reducing

— offensvs rather than nrovg%ting tnen and prioritv should be given ‘€0 youths

1 . :

with prior offenses fcr entry into the Buddy Svstem.

.
&

Objective #2. Jo demonstrate -uccessful techniques for altering behavior
-of dropouts, potontial dropouts znd delinquents.
* « -4

» The projecﬁ successfully Jdemonstrated thar the utilization of the

) .
principles and techniques of hehasior nodification was effective in the

treatment of youth partici.ating in the Project. Buddies were successful

in modifving their voungsters' behuvioos when they correctly applied these

techniques. The targzet behaviors ¢ncluded 1) attending school, 2) coming

-

heme on time, 3) helping siblings and parents around the house, and

&) interacting constructively with others. ‘
f‘\\‘_’

Objective #3, To demonstrate the value of para-professionals in the arzas
of delinquency prevention and control, rehabilitatioﬁ, youth -
: development and education.

The Buddy System Project clearly demonstrated that non-professionals
.

can be trained to become effective change agents when working with yodth. *

-~
. £ ,

) Behav??ral data collected tﬁroughout the first ﬁroject vear indicated that

by instructing buddics, in behavior management skills and by helping them
implement intervention programs with their target youngsters, greater

behavior change occurred-than exhibited by youths in no treat.ment—control.2

# 7

1 & 2Repgrt #9, page 3.

« ’
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There rerc additionai indicat rs te suppert the notior that the use
of para-professicrals was ~alushic in vouth preventi:n-trcatment erforts. ©
Within the Family Court staf: rany probation orficers were observed to be
working cooperativelr .ith the buddics. Buaales and probation officers,
alike, conferred on speciiic cas.s ) worked jrintly on intervention
programs for identified young s .+ ¢, Buddies wers scen sharing such tasks
as accompanying tiieir youthe o court, visiting the detention home, etc.

Probation vificers ofte 1 ¢illed on buddies regulaviy and welcomed their

information and "feedback regarding yonti: .ader Court supervision.

-

Observation #%. To increa.e tie cupe ilitics of existing agencies and

personnel now dealing with vouth development and rehabilitation.

During the three years of the Protect's existence, the Family Court

>

increased its commitment to the program by increcasing the involvement of its

probation officers from two wh were participant-observers during the first

" year of operation, to seven probation vificers during the third and final
y p ’ i

vear. Among these, six probation cfficers served as behavior analysts and

.werc responsible {of the training and supcrvising of the buddies, while

et
the seventh probation officer, who had served as a behavior analyst during
the sccond year, acquired sufficient sk:lls to serve as a training consul-
tant during the third ycar. This demonstrated the increased integration of

the buddy system model of intervention within the Family Court, and the

enhancement of the capabilitics of rudividuals employed in the human services.

OTHER SIGNIFICANT ACHIEVEMENTS

1. Demonstration of a training mudel for enhancing the effectiveness

of non-professionals. A trainin; package was devecloped by the SWDRC" for

“3
‘Report #9, pages 6 & 7.
Q -

P e
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the Buddy Svstem that was specitically desigred te equip non-proiessionals
with behavioral intervention :kills necessary when working witch problem
orientad youtis. lhis t-urnin pacvoes included a sels-inatrictronal
programmed text that was desircned to individualwze the learningy nrogram

; cqs o - - . = . . 4
and facilitate the trui- . 7 ner-professional, as effective change agents.

It holds much promise as a tewl for training that ¢z be utilized for agency

stinge social

o

staff development, tior * in.v. .-iti. ihe capal (lizies of es
service agcncibs.s The trainin , manual vas developed during the second
action year and tested during che tiird vear b the participating buddies
anq staft. 1t was revised after the third fcaining vear and the final text

is currently available at tte: 3WDRC.

2. Successful impiemcntation of an crzanizational model for the

delivery of human services. The triadic model of intervention as demon-

.

strated by the Buddy System cozbined the use of nonprofessional personnel

and the techniques of bchavior modificatior. 1In addition it success fully

combined the use of nonprofessional and professional personnel in tie

delivery of effective services.®
1

3. pata collection, analvsis and evaluation. The Buddy Svstem was
\ :
one of the few Héﬂgl Zities projects which incorporated on-going research

.

and objective ‘annual evaluation into the total program. Throughout the
duration of the program research activities were conducted by the Social
Welfare Development and Research Center. The program operations were

continuously modified in accordance with the resuits of Jata assessment.

aReport #9, page 5.
SReport #9, page 5.

6Report #9, page 6.
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The Buddv Svstem systeratically cvaluated it: intervention «nd training
prozedurcs, discarded those rhat wore fneffective. arc refined thosc that

were effective.

4

L, UVsg of nonproaiessicnals as trainers of other nonprof~csionals.
During the second and riir! vears of epelution, tae Buddy Svstenm used
experienced returning b.ddi.s from previcus vears to train new buddies.
This represented a significant -tep in prosvidinz resident beneficiaries of
the Model Neighborhoods the expericace reede?! £ be emploved in youth development
L7

and delinquency prevention ensear» . A4 nwoer of buddies were hired for full-

time positions by youth serving agemcies as a result of their exposure,

training and experience vith the Buddv System, i.e., one buddy obtained

a job as outreach counselor at Central Intemmediate School, another buddy
obtained a full-time job with the Waianaz Rap Center, and a third buddy
found employment with the Honolulu Police bepartmenc: also duripg the
summers of 1972 and 1973 six buddies worked full-time as supervisors in

the Model Cities Summer Youth Employment program.

PROBLEM AREAS

Throughout the duration of the Buddy System Project a number of problem
areas were identified and continued to plague prozr:m operations and
’hamper its effectivencs-«, Some problems which arose during a particular
per;od of time were resvived by administrative changes or modifications to
the existing operational format. Other problens continued to occur throughout
the Lhrec years. It should be noteé that as these problems were recognizéd,
sincere attémpts were made to identify solutions at various levels but to no
avail. ‘

#

1. Administrative delavs in processing contracts and hiring personnel.

A delay in program implementation vccurred at the beginning of each project’

ERIC _ 16 1
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year due to tle timc consuming processinz of contracts among the Model

£
Cities agencies, the Judiciary. and the *niversii. of ilavaii. This delay,

“
in turn, was responsiblc .fcr the late recruitment o: buddies and subseqrent

hiring of buddies whit rovcitcd in a late start for training and
E
interventiqns.

' N

\ - z - x ¥ - > - - >
2. 1Inadequacies of tae Yonth heferral Svi.eem. During the first vear

of the Project there were iasufficint youth referrals irom cooperating
agencies and other community resovrces. This hapered the prompt assizn-

ment of youth to buddies and { »ther delaved fre pooling of identified

youths for control purpose- which was needed for the research study. This
problem was resolved somewhat durlng the second and third years of the
program by the identification of a liaisen within each referring school
and by the area-coordinators, whose primary responsibility was to elicit
referrals. School teachers and couns:lors apparently found it time
consuming to completz the proiect referral form -requested and as a result,
the area-coordinators were increasingly depended upon to recruit target
yooths. Securing a largc-pool of referrals for control purposes ccntinued
to be a problem. As youths terminated their participation in the program
they were replaced by those who had originally been placed in tue control
group. This latter condition depleted the number of youths available in
the control group.

3. Refusal to participate in project due to 'labeling''. Because the -

program was operated by the Family Court many parents and youth alike tended

to associate it with probicm oriented or delinquent youth. Some parents

- =

refused to allow their youngsters to participate because they interpreted

3

the participation under Family Courc supervision undesirable.

4, Training of Parents. Th 3 was 3 major dimension e<plored and the

Buddy System made several attempts to Secure active parent involvement in

B
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specially designed training sessisns. When these scr<ions werc itcended »y
only a handful of parents, I.¢ -tse 0f Incentives werc czplored but abandored
due to funding limitatioms : the del wities 2aoney.

5. Data coliection by buddies nd behavior asalvsts. & recurring

&)

problem was the buddics' railure tn ~Hllect ufficicent data om the target

behaviors of their -uer_-ters. Although som: buddies were reliable in this

!

regafd, mamy 6th.rs were not. The problem was perpetuated when the behavior
analysts accepted extn<. > for "k of data from their subordinates because -
they did not consider it important enouxr tuv pursue. Since data assess-

ment was a significant elenwn. “o the success of the behavior modification
approach, the lack of data severely affec%ed the objcective evaluation of

the program. Attempts were made tv enccuraze and promote the systematic

collection of data, including 1 change in the format under which the buddies

were paid. Additionally, the hehavior analysts not only failed to demand
the data but they also fayled to chart such data that were turned in by the
buddies.

6. Earlier intervention of target behaviors by buddies. Due to

previous experiences and .ack of sufficient "practice theory" orientation,

the buddies spent too much time getting "to know" their youngsters and

resisted suggestions by the training staff to intervene earlier on

target behaviors. Many buddies sp.nt three to four months or longer, "associatz
with 2 voungster before they began behavioral interventions. Once
implemented, many intervention plans failed to account for criteria achieve-

ment. This latter situation led to many prolonged interventioms, targeting

on behaviors that had alrecady been successfully modified.

# -




IMPLICATIONS FOR THE FAMILY COVK

Three vears of the Family court's involvement in the Buddy System

Project have produced several significant results. %ith full recognition

of the problem areas, emphasis is placed on the consistent finding that

of fense records show.d Ayama* ~ vedictions in the number of youths commit-

ting offenses and in the rumber ~€ nffenses comaitted by those youths who

had committed offenses in the vear prior to their ertry into the program.

In short, it was clearly learned that the Buddy System was most effective

4in reducing offenses than in preventing them.

This reliable finding is in complete harmen, with the basic goal of the

Family Court to reduce deviant behavior of youth uader probationary status.
The methddology and concept identified and tested by Buddy System should

not be ignored and set aside, merely because the Buddy System Project is

L

no longer being administered by the Family Court.

With the full éﬁppbrt of the Family Court administration, the be-

* s

havioral approach can be used as one of the techniques employed by pr;ba-

tion officers in dispensing services to their selected clientele. I;

is ?mporgant to note that the Family Court's independent integration of

the Buddy System techniques would not require additional funds nor manpower.’
A sufficient number of probation officers have had sufficient tr&ining

and experience in the Buddy System Project to serve as a team for a speci-~

fied period of time to provide further demonstration and determine whether

the behavioral approach is more effective than traditional casework in brimg-
ing about desired behavioral changes among juvenile probationers.
_Properly implemeiited, the demonstration may result in 1) the probation‘

. officers utilizing the Conditions of Probation Order as a positive and

“5
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appropriate device to bring ab~ Aevir -l ehavioral chanzes; 2) greater
utilization of the Volunteers In Probation ‘VIPs); 31 greatev invelvement

"and commitment of parents ~r guardians; 4) greatery irvolvemen: of scnool

personnal and other significant adults; 3) clearsr cecord-keeping; and
L d

6) most importankt, objective (onurt Jispositisns hasad on concrete fimdings,
<

instead of vague, subjective roadings.

EXAMPLES FOR IMPLEMENTATION: .

I3

1) Utilization of the CONDTTIONS OF 0% BATIO) ORDER as a positive

Pl

and appropriate device to briig abou: desired behavioral changes.

Many case histories indicate that :*muth: who are not attending scacol
regularly become involved in law violations. One of the Conditions of
Probation Order dictates to the youth, '‘Unless axcused by this-Court,

attend”school regularly. Do not behave at school ir any manner which might

’

e T
cause you to be suspended or expelled.” - e

. 4 -

Positively restated, the above condition orders désifable behavior to
- -

lessen the possibility of undesirable behavior. To enforce the order, the

A ]
probation officers can motivate the youth to obey the order by developing

a contract, which would spell out to the youth that his conforming to the

order for a period of time would result in positive reinforcements, e.g.
£ 3

money, pleasure outings, and eventually, release from probation. The
contract cas be designed to accornmodate successive approximations of the

desired termina}/g;havior, thus assuring success in every instance of its

.

apélication.

2) Greater utilization of the VOLUNTEERS IN PROBATION (VIP§);

In support of the Judiciary Department’s endorsement and sponsorship

.

of the VIP program the 1mp1ementatxon of the Buddy System techniques should

-

increase the number of VIPs participating in Family Fourt act1V1t1e<

ERIC - .20 |
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Dependinz on the strenzths and guilities of the VTP, probation officers

can assign a VIP as (1) a buddy to a probationur, ‘213 a behavioral data

collector and monitor, or (3) 1 behavior analyst. {f VIPs participate in

the program for a duration sufficient to develop clu-e social relationships,

they mav even be desitnated 1» meuiators in the triadic interventien model.

o

3) Greater involvemcnt of parent(s) or umardiar(s).

Implementation of tne’inil. Svster cuncepts accessitates involvement
0f parent(s) or guardian?:) as (1) positive social reinforcers for’ desired
behavior from the vouth in the form of .pproval and acceptance, (2) behavioral

data collectors and monitors, and/or (3) media!>rs.

N

4) Greater involvement f scheol pers-carel or other significant adults.

(Same points as #39

-

‘ 5) Clearer record keeping. N WY

. Insfead of preparing a cumulative narrative record of subjective and

pe—TRR L

unfocused periodic spmmarjee or ég}onologJCdl reports, the probationer's
regord can consist of progress ruports, based on behavioral data with clear
identification of the problem behaviors which are being modified.

For example, instead of

"Summary of Contacts from January to March: ...Probation officer
~ maintained close contacts during this period. DBased on reports

obtained from the school counselor, John's school attendance

and attitude towards his teachers™had improved.,.'

the record can include the following: .
"Suymmary of Contacts from January to March: ...Weekly contacts
were maintained with Mr. Jones, school counselor, during this
period. Based on his behavioral data (please refer to data on
file), John who had attended school an average of two out of five .
days from October to December, had improved his school attend-
ance to an average of four out of five school days. In
addition, Mr. Jones noted that John was no longer presenting
the problem of answering back to his &eachers..."

4 .
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6) Dbiectivy Court Jispositions based on concrete iindings.
. ~

Many probationers ore often released rrow probation on the basis that

the probationer's "...overall adjustment has been satisfactory".
N N

On the. other hand, a proba-ioner's behavicfall; stated release can’

-

_ . - . . . F

be _based on the fact that tn» vrobati:zwr, who was presenting the problem
s .

behavior of sthool abscroe at -~ rate of 95%, had relnced it to 5% since

placement on probation d:r a = ta loral contract. Further, it can be
stated that the probaticncer has n~* been involved in additionalliaw
.. violations and that his wother, who used to complain at lease once a wéek
about the probationer's keeping irregular heurs, stopped complaining.
Clearly ther, the Court's dispositi-n would be based on positive

behaviloral changes in the probatinners, supported by observable and

measurablé behavioral data.

%

LY

SELF-MUNITORING AxD EVALUATTON -

1f the Buddy 5vstem techniques are implemented, they should be

. .

systematically evaluated. Procedures which prove to be successful can

then be expanded, while those which are unsuccessful can be revised or

eliminated. The evaluation plard recommended assumes that it would be

” .

im;;actical to randomly assign probation youths to different forms of treat-

ment. For example, to use a contracting system with one group of youths and

b
not with another and then compare outcomes for thess two groups. Instead
o .

the evaluation could be based on an accurate record of information on each

youngster. This information could then be correlated with outcome to determine

N - 1 4 -
what characteristics are associated with success ful probation. The specific

) Pl
LY * A
steps to accomplish this are ouflincd below. . ¢

* El

O " R
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. I. Information Before Probation. For everv voungster placed on

probation information would be collected and recorded on what is known
; . s

a?out that youngster at that time. Tiis information would include . such

observable and measurable variables as «ze, sex, schonl grade completed, .
" -~

ethnicity, family structurs, previous contact with government agencies,

_previous offenses, current offeas., etc.

* 11. Infommation During Probation. [Ihis categoryAwouLd be based on

. s

what is known about each voutl, during prubation. Included would be such
. !

i

{
variables as age, sex, education,enperic.ce, and ethnicity of the youngsters'

«

probation officer, time on probation, purber of contacts with the probation

= -
officér, number of contracts wii) the probation officer, number of contracts
siccessfully completed, type of contracts by behaviors, rewards, and
penalties, data on the frequency of target behaviors, use of parents or

school personnel, disposition, Tnternal-external scores of probation officer

5

and youth (see Appendixz B), €tc.

g A1l of this information may then be correlated with such outcome -

measures (both during and after probation) as number of arrests, intervel

to first arrest, probation completion or revocation, seriousness (classifi-

cation) or arrest if any,etc. In this way the association between the
. . &

information variables and outcome would be determined. Those data may also

. provide information on which approaches work bést with what-Kind of youngsters,

when administered by what type of probation officer. sThe use of each

I

approach could then be expanded, revised, or eliminated.

-

- ¢

- .
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APPENDIX A - : .

IN THE FAMILY COURT OF THE FIRST CIRCUIT

~~

,
-

—

STATE OF HAWAII ) , .

F.C. ﬂo.

, IN THE INTEREST OF
CONDITIONS OF PROBATION .

- ORDER

Born Age

.. You nave been placed on probation under the authofity of (the
Jawa of the State of Hawail and a probation officer hes been assigned

to couq;el end help you. ° . .

H

~

. While you are on probation, you shall obey the followiﬁg rules
and any agded special conditions.

1. Obey all laws and municipal ordinances.

2. Obey your parent or guardian.

3. Unless excused by this Court, attend school regularly. Do not behave
. at school in any manner which might cause you to be suspended or expelled.

4. 1f excused from school, obtain a job; do not quit or change jobs without
your probation officer's approval. 1f discharged from your.job, notify
( your probation officer withird three days. . RO

S. Do not remain away from your residence for more than cJenty-four hours
wichout first having obtained permission. from your parent or guardian or.
_your .probation officer. o

) ] . .
6. Notify your probation officer of any change of address and telephone

number. You must obtain the court's permission if you plan to leave
Oahu. ‘ ! - .

7. Follow instructions given you by your probation officer. .

8. Report in person to your probation officer at such places and times as*
he may direct. X ,

YOUR SPECIAL CONDITIONS OF PROBATION ARE:

g
-
-




Report in person to your probation officer at such places and times as

A he may direct. , -, -
YOUR SPECIAL _CONDITIONS Or RBOBATION ARE:. -
. Failure to obey your conditions of probstion may result in

further court action for VIOLATIGN CF PROBATION

N

T Dated az Honolulu Hawaii this ’ day of
19 . -
, H

—e
FAMLILY . JA N

F

The conditions of probation have been eiﬂiained to mé end I fully
understand and accept them, .

4

Date . P:dbgﬁ{oner
; . !31)6 . o
PPROVBD - ‘JUI;GE— - .

A ruiToxt provided by ER




) APPE¥DI%B
THE RHIRD ACTION YEAR OF THE B'DDY SYSTEM:
SOME ADDITIONAL RESULTS

[ .

The training, evaluation, and research of the third action year has been
presented in report 49, ‘The purpose of this appendix is to repcrt some

additional findings on the relationship between the internal-external

1

dimension (I-E) Md behavioral outcome.

The I-E dlmen51on defers-to how people view the source of control of

- %

their behavior._ Internals tend to believe fhat what happens to them is a

S

. function of whaf, they.do; while externals tand to believe that it doesn’t /4’
y > >

< .
.

"ﬁattef‘what they do3 "whatever wili happen will happen:!* It is analogous
E?,the @isiinctiﬁn bethee; skill ;nd luck, or f;te. . .\
- - L2 . s
¢ 1-E tests were administexed to¥both buddies and’youhgsteré., The buddies
- ~ -
completed an adult form (Rotte~, 1966) and the youtas an adolescéént form

>

(Crandall Katkovsxy, and’ Crandall 1965). The purpose was to sée how

+
combinations of buddy-youth 1-£ scores related to improvement of the youngsters
. target behavior. Data was availabie on 22 youngsters who were placed into

one of three’groups based on buddy-youth 1-E scores as presented in Table 1.

The higher the score the more externally oriented the individual.

-

Table 1- .
*
Group Number of Youths Average I-E Score
Buddy - Youth

Low-High . 6 10 18
Medium "9 14 14 o,
High-Low N " 18 10

* “;’

S~

The Low-H1gh group consisted of youths with %cores three or more p01nts

h T

higher than’their'buddies' score; the Medium group, of youngsters whose scores

Q | ) 25‘7

-«
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~

~
3

did not deviate more than 2 peintx ia either dircction from their »wddy's
-score; and the High-Low group of these youths wit’: scores three or more
points lower than their buddy's score. -
e . . .
The results showed that while the target behaviors of youngsters in all
three groups improved, those in the Medium group improved the most and those

in the High~Low group the least (the correlations: were +.51 and ~-.57 respective-

>

1y).

It appears then that youngsters who are more internally oriented than

“F

their buddies (the High-Low group) do not improve as much as other youths.

~ This may happen because fhese youths like to see themselves as controf{;ng
f”—;e’.vrg ' -
" their own.behavior, are placed in a system which attempts to control their
i .

behavior externally, and assigned a buddy who also believes in external i .

-

control. As a result the system is less rewarding for them and they improve

the minimum necessary to obtain the rewards offered in the Buddy System.
) . -

/ These results suggest that crery attempt should be made to match buddies .~

-

-

-
and youngsters.so that their I-E scores are asjequal as possible and youths

should net be assigned to buddies with higher I-E scores. - .
» In addition the buddies I-E éﬁores also related to how much improvement
the buddy showed on thy pre-post tests of the training manual. The correla-

tion was -.76, indicating that external buddies gained the least.sfnjhngh

gains on the training manual tests were unrelated to the youngsters'

-

improvement of target behavior, it appears that internally oriented buddies

are easier to train in the Buddy System. Thus it is recommended that
. vk

s s . 3 - o 4 3 ) 7
recruitment priority for buddy positions e given to intermally oriented

¥

z

applicants. & .
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